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ANNEXURE=I T® ITEM N©.3.02

REPORT _OF THE EXPERT COMMITTEE CONSTITUTED BY
THE _UNIVERSITY GRANTS J)M_M!SSLON TO CONSIDER THE
PROPOSAL OF P

RSITY STATUS UNDER SECTION 3 OF THE IE UGC ACT.

The Chairman, University Grants Commission constituted an Expert Committee
comprising of the following members to examine the proposal of Shanmugha College of
Engineering, Thanjavur for grant of Deemed-to-be University Status under section 3 of the UGC
Act, 1956:

1

. Prof. Rajasekharan Pillai, @~ ..., Convener

Former Vice - Chancellor,
Mahatma Gandhi University,
Kottayam.

. Prof. Y. Venkatarami Reddy,

Vice Chancellor,
Jawaharlal Nehru Technological University,
Hyderabad.

. Prof. P.B. Sharma,

Vice - Chancellor,
Rajiv Gandhi Proudyogiki Vishwavidyala,
Bhopal.

. Prof. R.B. Lal,

Vice - Chancellor,
Allahabad Agricultural Institute,
Allahabad.

. Prof. C. Chellamuthu,

Department of Electrical & Electronics,
Anna University,
Chennai.

. Prof. J.P. Gupta,

Director,

Jaypee Institute of Information Technology,
Ghaziabad.

U.P.

. Shri Gurcharan Singh, e Meniber-Secretary

Deputy Secretary,
University Grants Commission,
New Deihi.
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The Committee visited the Institute on 19% and 20" February 2001, inspected the

infrastructure facilities, perused the required records and documents and held a series of
meetings with the various academic and administrative components of the institution. This
includes meetings with the Chairman and Correspondent of the College, faculty members,
industrialists and students.

OBSERVATIONS

IS

The Shanmugha College of Engineering was established in 1984, It is located in
Thirumalaisamudram village at a distance of 17 K.Ms, from Thanjavur and 38 K.\(s.
from Trichy. It is a self-financing affiliated professional college under the Bharathidasan
University, offering under-graduate and post-graduate courses in the Facuitics of
Engineering and Management.

The Institution is registered under the Public Trust Act. The Trust has approvec a
Memorandum of Association and Rules based on the model prescribed by the UGC.

The committee noted that recently the college has changed the name of the Instituti:n
from “Shanmugha College of Engineering” to “Shanmugha College of Arts, Scien:a.
Technology and Research Academy” (SASTRA). The Committee feels the name of*-e
Institute should focus the areas of Engineering, Technology and Management. which :-e
proposed areas of study of the institute. Keeping this in view, the management v
consider alternate names for the institute.

The Institute is in existence for the last 16 years. It offers 8 under graduate engineeri- 2
technology programmes including 6 B.E.courses and 2 B.Tech. programmes. There arz °
postgraduate programmes including 3 M.E. coruses, MCA and MBA. Al thzx
professional programmes have the approval of the AICTE. The institution has bz:x
accredited by the National Board of Accreditation of the AICTE.

The Institute has a campus of 163 acres of area, which has well connected transp:
facilities. Academic and administrative buildings occupy 25 acres. hostels 10 acrzs zd
playgrounds 10 acres. It has a total built-in area of 42.000 square meters catering .
academic, administrative. amenities, hostel and guest house requirements ~f -z
institution. It has also a health centre with a full-time Physician and supporting s1:27
Staff quarters are under construction.
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5. The Institute has a capital asset of Rs.26 crores. Out of this, the total investment towards
equipment, books and journals is about Rs. 1! crorcs.

6. The Institute has 10 departments, which include 4 post graduate departments also, There
are 26 Professors, 66 Associate Professors/Senior Lecturers, 90 Lecturers and one
Principal, totalling 183 faculty members. This does not include the post of Librarian.
The list of teachers is given in Appendix-I. The posts of teachers and pay scalés are in
‘confontity with the AICTE norms. There are also supportmg departments like English;

Maths, Physics and Chemistry. The teacher student ratio is 1:10. : ‘

7. The income/expenditure statement, balance sheet and audlted accounts of the Instltute
during the last five years testify the financial viability of the academic programimes under
the existing fees structure. A corps fund of Rs.5 crores has also been created (Appendnx-

1I).

8. Some of the teachers are engaged in research. There are definite initiatives in
consultancy and in undertaking research projects sponsored by AICTE and other funding
agencies.

9. The Institution being self-financing and totally privately managed, the Committee feels
that adequate checks and balances should be devised by the University Grants
Commission to safeguard academic and research excellence in such Institutions, :

specially when they are alleviated to the level of a Deemed to be University. ' .

10. The Committee was informed by the UGC nominee that the views of _the State

—

Government of Tamilnadu on the proposal of the Institute have not been received despite
repeated requests. The committee, therefore, suggests that the UGC may obtain the

v1ews3ﬂT1e State Government and AICTE. _

11.  The Shunmugha College of Engineering, Thanjavur fulfils the requirements in terms of
objectives, programmes, faculty, infrastructural facilities and financial viability for a
Deemed-to-be University Status. There are areas which need further strengthening like
library and the research facilities. In this direction, the institution has definite plans for
immediate implementation. There are also several National and International Links in
academic collaboration, Governmental, non-governmental agencies and industries are
being constantly approached by the institute for strengthening of the infrastructure of the
institute.

Recommendation:

The Committee feels that conferment of the deemed-to-be University Status to
Shunmugha College of Engineering would be a timely and appropriate step , helping the
institution in its efforts towards achieving excellence in higher technical and professional
education. The committee, therefore, recommends that the Shunmugha College of Engineering
may be conferred the Deemed-to-be Untversity Status.
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The Committee places on record its appreciation for the cooperation and
assistance extended by the Chairman, Principal and other staff members of the
Institute during the visit of the committee.

@M&?Dc‘ La. .
(Prof. Rajasekharan Pillai) ¢ °2 ¢/ (Prof. Y. Venkatarami Reddy)

Wv/ @%w)

(Prof. P.B. Sharma) (Prof. R.B. Lal)

(Prof. C. Chenamuthu)’ J20) (Prof. J.P. Gupta)

(b

(Shri Gurcharan Singh)
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Tneme wos esLua. T »
PROPBSSOR & ACED 01.0).1%28 x4 i
Sr.Lecturer 03.10.1981 V.4, 0. Phil. ,B. B4, {Pb.D) (]
Lectorer 10,12.1952 6.4 (Rb.D) 06
PROPESSOR & SKAD 19.09.1040 K.8c. 0. il P00, 0.0.0.8. 0.4.8.P, i
Professor 19.05. 1500 E.Sc.,0.Phil. .04, 0.0.0.8.1. ,0.8.0.B.(P.0) 1§
Asst.Professor  05.04.1961 .5c. ,0.Pbi1, HCA. P 6. 0.C.4. B 0N, 0,0.2.8.1, ,(Ph,D] 15
$r.lecturer 04.00.1546 K5, 0.8 1t
8r.bectorer 03,085,168 0.8c.,0.84. 0G4, 1.0.1.5. 1. {P5.D} n
Sr.Lecturer 29.85. 1400 K.5¢. 0. Phi). ,3.0.8.5.1.,P.6.0.0.2. (0.0} 0
Sr.becturer 14,03.1988 D.8c.,0.Pbil. ,N.0.0.0.L. 0.Bd. [PA.B) o
Sr.lecturer 31.05.1990 b.8c. 0. Phid, E0.0.LL, 2.G.D.C.A. (Ph.D) 05
Sr.lectarer 15,01, 1910 I.Sc.,l.?iil..lcl.,I-N-,I.O_.I-I.I. 0
Sz.lectorer 15,08, 1968 K.8¢c. N.2841.,0.84.,0.0.2.8.1, (1]
Lecturer LR 1N (] ¥.8c., 0.l 0.0.0.8.1,,D.kd, o
Lecturer M.01.240 Kb, 0.8, ,0.0.0.8.1. 01
Lectarer 05,885,191 » ¥.0c. 1. hil. 2.6.0.3.1,, (1]
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40 SERT R.PRASANNA BURAR Lecturer 01.05.1958 §.Tech 0.B. K.1.6.8.,0.8.1.8. 05 16,00.189% 77 3980-275-13500
§1 SENI C.R.SURIBABY " Lectarer 28.01.1069 8.8.,0.1.1.8, 0.1.6.5, 0.4.8.1. 07 16.00.1899 gt $000-215-135M4
¢ SERI L.RAMAURISENAN Lecturer 31,07, 1967 8.3, 0166, L1.8. i} 13.00.2000  PT 8000-275-13500
43 SERI D.XOTHU Lecterer - 17,03, 1387 1L LGS 13 13.08.3008 8000-375-13560
44 SHRL §.GOWRISARLAR Lectarer 94,04.1863 ik 14 11.10.200¢ pY $800-215-19500
45 SERI RANE GUNAVANTR NATHO bectueer 39,06,135 LL 0t 10.61.3901  FY 1000-215-13500
46 SHRI P.NAGABOOSEANLAN tectorer 15,06.135% (8 8 e 05.0%.2%t Y 1000-275-13500

IBCHAMECAL BNGIRERRING

41 Dr.1.%, SEETHARAX PAOPESSOR £ KEAD 31.12.1842 1.8, 0, Tech, PhD. LLELL T, N.LB.TAL W 108,200 BT LGEON-450-20300-500-22400
48 PIOF.B.ZAGADRRSAN Professor 01.01,1842 3.8, {Yons 1. Tech. (Pouadry). ,F.1.8. % 15.11,109 PP 26400-000-20000-000-22400
49 PROF.V.SALAVANAPRIDEAL Prolessor 13.11.19% B.i.,00. 3% 30,01, 1041 FT [E40R-450-29M0-500-220400
50 $ERT N.CRARDRANODLY Aunt Profeswor  23.06.1983 LLLLS.Y.E(M.0) ‘ 16 (L.OL.190T P 12000-426-190%0
51 SERI 0.vaALAVAM Awst.Professor  01.06.1967 L. Tech, 1.1.5.1.1.,0.513{004) 18 0061882 n 12000-420-19300
53 SHRI §.PUGALENDDI Amst.Professor  20.05.1367 §.0.,0.1.8.7.5, (Speasored to Ph.D| 13 0306180 LOBO-420-10300
51 SERI 1.YRMLATRED Br.Lecturer 05.12.13¢6 IE AARAM AN Y 11 A1 1T 1008-328-15000
54 SEBL $.vEngaFRRAN Br.lectarer 10,03.186¢ L.5.)(Spensored ta FALD} o 94.01.1995 » 1 1000-128-150
55 SFBI P.SRIRIVASAN 8r.Lectarer 05.08, 2966 N5, LIS 0.5 N S40(0B4){Ph.D} 1 1001005 T 10080-325-1500
58 S208 D.SHINIVASAR §r.bectorer 03.07.1568 L LLE LG L (R) 08 1N 1910} . 4 10088-326-15200
59 SERL . NURQGANAWDAX Sz.Lectarer 01,08,1805 A ANBAR 1 16.00.1882 1t 10009-335-15200
58 SRRL V.SIVARAMARBISBUAN Sr.Lecturer 07.06. 1967 1.8, LLET, 12 01.12,1988 It 10809-325-15200
59 SIBL 5.RAGHURANAR Sr.Lectarer 03.07,196% L.E,0.1.5.1.8.(r.D} (H 81005 PP 18000-385-16200
60 SIRI O.SEIONAMAY Sr.Lecturer .05, 1060 5.5.,P.0.0. 0.1, 0. 542 U8L) 11 01.05.1098 T 100M-925-151M0
§1 SEDI SURRANANIA £.LATTR fr.Lectazer 11.10.1810 L.E.{pousored te Ph.B) W 2.06.1986 BT 10000-385-19200
§2 SERI M.BASKAL Lectarer 15.01.1811 I.l;.l.llllﬂill 03 13.06,1895 1004-215-1 5500
83 SERI 5.SENTHIL PASY Lectﬁn 25.06. 1970 8.3, 0.548(054) v o 001686 P S080-275-13500
§ SERD D.VIRLSTARANAD Leetarer 05.05.19M i _ ' " 1.05.1300 1t S000-215-13690
15 SMRI J.JBMALD Lectarer 22,05.130} L}, 6i2{usa) 2] 10,0688 1 000-276-190M
50 SERI B, WUROGUMBAN LUWAR Lecturer 03.06. 1970 L0, LLSE B LS LR Kastn(0sa)(Ph0) O 10.06.108¢  F* BME-275-10500

°v1



S1.Ko. BANE

............................................................................................................................................................................ B LD T T ——

115 Ns.8.PRITA

11T M8 LILLY GRACE

118 ¥s.Y.REVATHY

119 SERL K. RANEUNAR

120 Ns.2.50DHA

121 SEET P.NADHAYA SEARMA
122 SEBL W.5.XANIEANDR¥
123 SET. S.NITHTA

124 SHRE S.¥,CIBIBAJRGHAR

BLBCTROKICS & CONNDNICATION BRGG,
125 PROF. . NARATANAN

12 Dr.t.l.ﬂ"ﬂllllll.llll
12 Dr.B.PADNAKAREA SEARNA
120 SERT T.R4JAGOPALAN

124 ST, L.TEENOLRI

130 SBRI 9.CRANDRASEUAK

13 SESI W.SATRITANOORTRY

132 8¢, F.ARPOTEA VLJATASRLYL
133 SHAT V.SUNDARL VADIVEL

13 SET. R.PADML

135 M. 8. JAMBRIMTIY

136 Na.8.RANTS

111 ¥s.D.5USAR

138 SRI LAsiamiasiia

139 Ns.RANJRAT P,RORTP

DESIGHATION

Lecturer
Lecturer
Lecturer
Lectueer
Lectarer
Lecturer
Lectorer
Lectuzer

Lecturer

PROPESSOR & NRAB

Professor

.hsut. Professor

Asat,Professor
Asst.Profensor
Aot Professor
Sr.fectarer
Sr.Lectuzer
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18.06.1815
$.12.190
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40 PESF.S.RANGARAIMD PROPESSOR & WEAD 01.07.37 B.2(Chen)H.5c(Ch. 81N S(Viscoanin) (1] 106,199 71 16400-450-70500-508-22400
LALCHENENISLE.
141 Dz.L.X. SOMASEKARAR Professor 11.10.1%42 ¥.5c., P D(Hanaii)L.I.C.8. kL) 16.06.1995 11 16400-450-20000-500-22¢00
142 Dz.5.1.SRIVASTAV Professor #1.01.194¢ 0.5¢.,B.8c.(Che). M. Tock.Bb.D. M.I.L.1. i 02.00.199  IT 26400-450-20900-500-22480
143 SERL 7.BALASOBRAMANIAN Asst.Professor  81.08,1937 8.8c. B.E M.L.E. E) 6.11.199% 1 12000-42¢-1930¢
144 SBEL D.RAAJAGOPAL Asst.Drotessar  2¢.08,1938 B.L NEAPS.Y. o .05.1997 P 13000-420-19300
145 SERI A.COPALAKRISHIAR Asst.Professor  03.19.1332 B.%ech.Crad.Ind.Bgg. n 0.02.19% n 12006-420-19300
146 SHRL C.A80TAR Asst.Professor  14.00.105 %.%ach. M.L.T.Ch.E.(BD.D) o 25.10.19) e 12000-420-19300
147 SHAL R.ARUL GFAMA RAI Asst Profsssor  03.12.1957 B.B.{Roos)n.8c. X.,1.1.CE.1.(%h.D} 1 10101984 P 12000-420-19300
148 SERI V. 20BNUSANI $r.Jecturer 31.07.1989 Btk D.G.0LK NILG.2 10 1000199 M 10800-325-15200
143 STY S.SEANITATEM $t.Lecturer 11197 Sponsored to Bh.D.at Orexel Maivezsity - 01.02.2000 Pt 1H00N-325-15200
150 SERI V.ALAGESAL Lectarer 09.07,1978 N.tech, M.ILOE 08 WIS M RS
151 saal J.10x0R Lecturer 06.05.1977 INC B BALU0 1 0000-375-13500
152 SHI £.8.RMAD Lecteret 10.05.19M b.1ech, - 14.00.2060 Tt 8000-175-13504
[RFORMATION TRCREOLOGY:
153 PROP.K.0SHADEV] PROFESE0R & WRAR 17.11.1983 N.gc.{hgglt.0.0.2.5. 0.LLLE 21808 1§ 0LOT.09% 11 16400-459-10900-500-2240¢
15¢ SERI 3.MANIYANNAN Sr.Lactarer 20.05,1870 E.C.AK.PM. CS.L.(0.D) i 20.06.1088  FT 10800-325-15200
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ANNEXURE-II T@ ITEM NO.3,02

UNIVERSITY GRA COMMISSION

GUIDELINES FOR CONSIDERING PROPOSALS FOR DECLARING AN
INSTITUTION AS DEEMED TO BE UNIVERSITY UNDER SECTION 3 OF THE
UGC ACT

REAR

1. Section 3 of the UGC Act provides for declaring an institution of higher education
other than a University to be deemed to be a University and when such an
Institution is deemed as University, the UGC Act applied on it, as a University
wnﬁl:’hthcmeamngofSewonZ(t) of the Act. Section 3 of the UGC Act reads as
follows

The Central Government may, on the advice of the Commission,
declare, by notification in the Official Gazette, that any institution
for higher education, other than a University, shall be deemed
mgmm to be a University for the purpose of this Act and, on
such 3 declaration being made, all the provisions of this Act shall
apply to such mstltutlon as if it were a University within the
meaning of clause (f) of Section 2.

2.  This provision has been made in the Act to bring under the purview of the
University Grants Commission institutions which for historical reasons or for any
odlerc:rwmstancumnotunwersmenndyetmdomg work of a high standard
in specialized academic field comparable to a university and that granting of the
status of a university would enable them to further contribute to the cause of higher
educluon which would mutuaily enrich the institution and the university system.

3 To qualify for reoognmon of status as a university, the institution should have
among " its pnmary objectlves postgraduate instruction and training in such
branchés of learning as it may deem fit, and research for the advancement and
dlssemmatxon qof knowledge.

4(a) For the purpose of recognition as a university an institution should generally be :

()  Engaged in teaching programmes and research in chosen fields of
specialisation which are innovative and of very high academic standards at
the Master’s (or equivalent) and/or research levels. It should also have a
greater interface with society through extra mural, extension and field
action related programimes.

(i) Making in its area of specialisation, distinct contribution to the objectives
of the University education system through innovative programmes and on
being recognised as a university capable of further enriching the university



4(b)

4(c)

4(d)

4(e)

system as well as strengthening teaching and research in the institution and
particularly in its area of specialisation.

(in) Competent to uondertake application driented programmes in. emerging
areas which are relevant and useful to various development sectors and to
the society in general.

(iv)  Institutions should have the necessary viability and a management capable
of contributing to the university ideals and traditions.

Ordinarily, institutions affiliated to universities and which are offering only
convéntional degree programmes leading to B.A./B.Com./B.Sc, or
M.A/M.Com./M Sc., will not be considered for grant of deemed to be univessity
status. However, such institution which is also offering innovative programmes,
and which has adequate resources, might be considered for recognition as a
university. Supplementary assistance for innovation may be considered by the
UGC only in such exception cases.

Institutions which are imparting routine type of instruction to full-time students or
offering training programmes for in-service personnel, unless of high quality,
would, generally, not qualify for recognition.

In selective cases, outstanding research institutions specialising in Social Scienges,
Sciences and Technology can be considered for research degrees and highly
specialised programmes at the Master’s level.

In case the institution is offering a degree/diploma, in professional subject(s), the
academic programme(s) should be recognised by the concerned statutory authority
e.g. AICTE, MC], DCI, CCH, INC. etc. before it applies for a deemed to be
university status under Section 3 of the UGC Act. This shall, however, not apply
to de-novo institutions in the emerging areas with the promise of excellence, not
yet fulfilling the prescribed guidelines of the UGC whose case will be cansidered
for a provisional status for a deemed to be university.

Objectives

The objectives for which the Institute is established are :

()]
(1)

(iii)

to provide for instruction and training in such branches of leaming as it may deem fit.
to provide for research and for the advancement. of and dissemination of knowledge.

to undertake extra mural studies, extension programmes and filed outreach activities to
contnibute to the development of society.
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(iv)  to do all such other acts and things as may be necessary or desirable to further the
objects of the Institute.

6. The institution should be registered under the Societies Registration Act or Public
Trust Act and should formulate a Memorandum of Association and Rules based on
the Model prescribed by the UGC.

7. At the time of making the proposals, the institution should have been in existence
for a period of 10 years and demonstrated a satisfactory track record, as detailed in
clause 4 above. :

8 Institutions which are notified under Section 3 of the UGC Act shall continug to
receive the funds for their maintenance and development expenditure, including
the salary and non-salary increases in expenditure and the future expansion, from
the same funding. sources prior to such recognition, and supplement them by
raising their own internal resources.

9. The institute at the time of making the proposal should have provision of adequate
infrastructure facilities a3 following :

(a)  Buildings

(i) Administrative 1000 sq. mts.

(i)  Academic including library building 3000 Sq. Mits.

Gil)  Some teachers residences and a faculty guest house for at least 10
persons.

The infrastructure requirements would not be uniform in all cases. The minimum
requirements suggested in (a)(i) and (iii) may be kept in view by the Commiittee,
'making an on the spot examination of the proposal for recognition as a university.
It would be imperative that the needs of the institution are related to the size and
activities of the institution, the necessary infrastructure, including for instance,
Jaboratory, music room, auditorium, specific rooms for performing arts etc.

(b) Ordinarily, the institution should have created at least five departments with
every department having in position a minimum staff of one Professor, two
Readers and adequate number of lecturers along with necessary supporting staff.

(¢) The financial viability as demonstrated by the income/expenditure statement and
balance sheet and audited accounts of the institution during the preceding five
years.

(d) Equipments, Books and Journals -

This should be commensurate with the size and activities of the institution but in no case it
shall be less than Rs.50 lakhs.
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10.  In the case of institutions ‘not financed by the Government (CentraV/State), the
following corpus fund would be required :-

(a) Institutions conducting programmes in Engineering/
Technology and Medicine Rs.5.00 crores

(b) Institutions conducting programmes in Sciences, Social’
Sciences & Humanities, performing Arts and Fine
Arts and other Professional Programmes Rs:3.00 crores

(c) Institution conducting both types of programmes will
bave as in (a) above.

11.  The ‘movable and immovable' assets ishould legally vest in’the hame of the
institution seeking recognition as a deemed to-be-univeérsity.

12.  The Institution and its admissions will be open to all persons' regardless ‘of race,
religion, cast or creed and the area/place of residence in India. No condition shall
be imposed as regards any religious belief either in admitting or appom'tm& the
teachers/staff. However, admission of foreign students shall be governed as per
the guidelines/directions of the UGC.

Provided that an instjtution which has a‘legal entity as a minority ‘institution may
reserve 50 per cent of the seats for those students who come under its minority
status.

13.  Admissions shall be .made: on an All-India basis to the identical courses in all the
-deemed to be universities through & common entrance' test conducted sither by the
University Grants Commission or by an' Institution/Agency " identified and
approved by the UGC. This shall apply also:to those Indtitutions’ which have
already been given the deemed to be university status.

14.  Admission.to.the various professional courses, such: as; Medical, Dentdl, Nursing,
Engineering, phammacy, Management ana Legal Eduéation etc. -shall.bé made on
the basis of regulations framed by the. UGC in -consultation with the respective
statutory Councils. The fee structure will also be the same as laid down in the
respective regulations.

15. It would be permissible for the deemed to be university to open centres in its own
area or in places other than its headquarters. For this purpose, the following
parameters will be followed :-



16.

)

(ii)

(iv)

v)

(vi)

(vii)
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The Gentre(s) shall-be set up with the prior: approval of the UGC and that of
the State Government where the: Centre(s) is/are proposed to be opened.

Proposal for starting various academic ¢ourses shall have the approval of the
UGC.

Admission procedure and fee fixation for students shall be in accordance with
the norms/rules preseribed by the UGC.

The over-alt performance of the Centre shall be monitored annually by the
UGC whose : directions- for management, academic development and
improvement shall be binding.

If the functioning of the Centre does not fulfil UGC’s directions and
recommendations and it remains unsatisfactory for three years, as decided by
the UGC on the basis of the recommendations of the Monitoring Review
Committee, the Deemed University shall be instructed by the UGC to close
down the Centre in which event the liabilities of the Centre shall be taken over
by the concerned Deemed University. : .

It would be permissible for the Deemed University to open academic Centre(s)
not only anywhere in India but also in any of the foreign countries. The
academic centre(s) in the foreign countries shall be opened only after the due
permission from the Govemnment of India/UGC and also that of .the
Government of the host country.

In case of foreign campus/campuses, the remittance of funds shall be governed
by the Reserve Bank of India rules.

De-novo institutions in the emerging areas with the promise of excellence; not yet
fulfilling the prescribed guidelines of the UGC, may be inspected by a Committee
of the UGC for recommending to the Government of India for granting them
provisional status of deemed to be university, subject to its confirmation after five
years on the basis of performance report of the UGC Review Committee done
annually for a five year period.

The conditions prescribed under clauses 3, 4 (a) (i), 4 (e), 7 and 9(a) to (d) shall,
however, not apply to De-novo Institutions in the emerging areas with the promise
of excellence, not yet fulfilling the prescribed guidelines of the UGC.
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In case, the institution, considers thet it fulfills the minimurn eligibility criteria in
terms of objectives, programmes, faculty, infrastructural facilities, financial
viability. etc., as laid down by the Commission from time to time, for considering
proposals for recognition as a deemed to be university; it may send the proposal, in
triplicate in the prescribed Proforma to the Secretary, Ministry of Human Resource
Development, Department of Education, Shastri Bhavan, New Delhi-110 001.
The Ministry will forward the proposal to the UGC for its recommendations. The
UGC, where applicable, will forward the proposal to the AICTE, MCI or any other
relevant stafutory authority for. their approval of the academic progamme(s). The
UGC will obtain the views of the State Government on the proposal. Thereafter,
the UGC shall send an Expert Committee for inspection of the Institution. The:
report of the Committee shall be examined by the Commission and thereafter the
Commission shall submit its recommendations to the Ministry for its
consideration.
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UNIVERSITY GRANTS COMMISSION

Bahadur Shah Zafar Marg
‘New Delhi

Modet Constitution of the Memoraadum of Association/Rules to be adopted by the Institutions,
for grant of Deemed to be University status under Section 3 of the UGC Act, 1956.

Every wstitution proposed to be declared as an institution deemed to be a University
under Section 3 of the UGC Act 1s to be registered as a Society under the Societies Registration

Act 1860 (XXI of 1860) or as a Trust with Trustees being appointed and vested with legal powers
and duties.

Each such mstitution has to frame the Memorandum of Association/Trust Deed and Rules
and Bye-laws

A draft outliné of the Memorandum of Association is given below :-
. Name

Tae name of the Society shali be hereinafter referred to as “the lastitute.

2. Office

The registered office of the Institute shall be situated m.

3. Objectives
The objectives for which the Institute is established are :
a0 to provide for instruction and training in such branches of leamning as it may deem fit.
(1) to provide for research and for the advancement of and dissemination of knowledge.

(1)  to undertake extra mural studies, extension programmes and filed outreach activities
to contnibutg to the development of society.

{iv) to do all such other acts and things as may be necessary or desirable to further the
objects of the Institute.

The objectives should be well-defined and well known to the students, teachers and non-
teaching staff of the proposed deemed to be umiversity.

4. Powers and Functions of the Institute

To carry out the above objectives and for the management and properties of the Institute, the
institute shall have the following powers :

1)) to establish courses of study and research and to provide instruction in such branches of
study as the unstitute deems appropriate for the advancement of leaming and‘
dissenunation of knowledge in such branches;
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() to confer degrees and to grant Diplomas and/or Centificates to persons who have
satisfactorily completed the approved courses of study and/or research as may be
prescribed and shall have passed the prescribed examinations;

(i)  to institute and award visitorship, fellowship, exhibits, prizes and medals;

(iv)
(v)
(vi)

5. Interpretation of the Qbjectives

The Institute is established for public benefit and accordingly the objectives of the Institute as set
forth above will be interpreted and restricted to mean such objectives and purposes as are
regarded w law to be a public chantable in nature.

6. Institute Open to All

(1) The Institute shall be open to all persons of whatever race, religion, creed, caste, class
and geographical area of the country. No test or condition shall be imposed as to religious
belief or qccupation in admitting or appointing members, students, teachers, watkers or
in any other connection whatsoever.

(i)  No capitation fee shall be charged in any.form in considération for admission.

(i)  In the case of self-financing institutions, fees to be prescribed shall be as per regulations
prescnibed under the UGC Act, Section 26 (1)(1).

(v)  No benefaction that involves conditions and obligations opposed to the spirit and objects
of the Institution shall be accepted by the Ingtitute.

7. Admissions

Admissions shall be made on an all India basis to the identical courses in all deemed to be
universities through a common entrance test conducted either by the University Grants
Commission or by an Institution/Agency identified and approved by the UGC. This shall apply
also to those institutions which have already been given the deemed to be university stitus.

8. INCOME AND PROPERTY OF THE INSTITUTE TO BE APPLIED FOR THE
OBJECTIVES ONLY

The income and property of the Institute, howsoever denved, shail be applied towards the
promotion of the objectives as set forth in this Memorandum of Association.
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9. Income and property of the Institute not to be paid or transferred by way of profit.

No portion of the income and propesty of the Institute shall be paid or transferred directly or
indirectly by way of profit, to the persons, who at any time, or have been members of the Institute
or to any of them, provided that nothing herein contained shall prevent the payment in good faith
or remuneration to any member thereof or other person in retumn for any service rendered to the
Institute or for travelling, halting and other similar charges.

10. Management of the Institute

The names and addresses and occupations of the first members of the Board of Managemeat to
whom- under rules, the management of the institute is entrusted till the various authorities in
accordance with the rules are constituted, are given below as. required under the Societies
Registration Act, 1860 :

Name Address Signature

11. Review & Inspection

The Central Govemment/UGC shall have the riglit to cause an inspection to be made of
the Institute, its buildings, laboratories, its examinations, teaching and other work conducted or
done by the Institute, and to cause an enquiry to be made, if considered necessary by the Central
Govemnment/UGC, in respect of any matter of the Institution (deemed to be university).

Following the inspection, the Ceatral Government/UGC may issua directions tq the
Institution (deemed to be university) which shall be binding on the Institution (deemed to be
university).

In case, the lnstitution (deemed to be university) fails to comply with the direction(s) of
the Central Govemment/UGC and/or fail to perform as per expectations of the Central
Govemnment/UGC, the deemed to be university status conferred on the Institution can be
withdrawn by the Central Government on the recommendation of the UGC.
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Short Title

These rules shall be called the rules of the

Address of the Institute

The registered office of the Institute shall be situated at

Definitions (to be in alphabetical order)
In these Rules unless the Context otherwise requires :

(@  “Academic Council” means the Academic Council of the Institute.
{b)  “Authorities” means the authorities of the Institute.

(c)  “Board of Management” means the Board of Management of the Institute.

(d  “President” means President of the Institute. (Equivalent to Chancellor of a
University)

() “Central Govt.” means the Govt. of India.

n “Vice-Chancellor” means Vice-Chancellor of the Institute.

Authorities of the Institute

The following shall be the authorities of the Institute :

NownhWwnN -~

President

Board of Management

Academic Council

Planning and Monitoring Board

Finance Commuittee

Advisory Committee

Such other authorities as may be declared by the bye-laws to be authorities of the
Institute. ‘

Powers & Composition of the Board of Management

The Board of Management shafl be the principal organ of management in the Institute. It shall be

a compact and homagenous body enabling it promptiy to take and implement well considered

decisions and to effectively handle cnisis situations.
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(a) Powers
The Board of Management shall be the principal executive body of the Institute and 'shall,. in

addition to all powers vested n it have the following powers namely :-

Y

u)

ni)

iv)

v)

vi)

vii)

viii)

1x)

xi)

X1}

Xik)

To manage and admupister the revenues and properties of the Institute and ta conduct ail
admunistrative affairs of the Institute not otherwise specifically provided for.

To create teaching and academic posts, to determine number, qualifications and cadres
thereof as approved by the University Grants Commission and the emoluments of such
posts in consultation with the Finance Committee.

To appoint such Professors, Associate Professors, (Readers, Asstt. Professors(Lecturers)
and other academic staff as may be necessary on the recommendation of the Selection
Committee.

To lay down the duties and conditions of service of the Professors, Associate Professors,
Asstt. Professors and other academtc staff maintained by the Insutute, in consultation
with the Acadeimic council.

To provide for-appointment of Visiting Fellows and Visiting Professors.

Ta create administrative, ministerial and other necessary posts in terms of the cadres laid
down or otherwise and to make appointment thereof in consultation with the Finance
Committee. ‘

To grant leave of absence to the Vice-Chancellor or any other officer of the Institute and
to make necessary arrangements for carrying on the functions of the officers proceeding
on leave during their absence.

To regulate and enforce discipline among the emplayees of the Institute and to take
appropriate disciplinary action, wherever necessary.

To manage and regulate the finance, accounts, investments, property and all other
administrative affairs of the Institute and for that purpose to appoint such agent or agents
as it may deem fit.

To entertain and adjudicate upon and, if thought fit, to redress any grievances of the
employees and students of the Institute

To select an’ emblem and to have a common seal for the Institute and to provide for the
custody and use of such seal.

To institute, Fellowsbips, including Travelling, Fellowships, Scholarships, Studentships,
Medals and Prizes in accordance with the bye-laws to be framed for the pu:pose.

To amend and receive payment of fees and other charges.



X1v)

Xv)

xw)
Xvil) -

XViii)

Xix)

Xxii)

XX1v)

xxv)

XXvi)

yT—

To appoint such committees for such purpose and with such powers as the Board of
Management may think fit and to co-opt such persons au these committees as it thipks fit.

To appoint Auditors for the ensuing year.

To open account or accounts of the Institute with any one or more scheduled banks and to
lay-down the procedure for operating the same.

To manage the Finances, accounts, investments, moveable properties, busmess and all
other administrative affairs of the Institute.

To issue appeals for funds for carrying out the objectives of the Institute and consistent
with the provisions of the objectives clause of the Institute, to receive grants, donations,
contributions, gifts, prizes, scholarships, fees and other moneys, to give grants and
donations, to award prizes, scholarships etc.

To purchase, take on lease or actept as gift or otherwise any land or buildings or works
which may be necessary or convenient for the purpose of the Institute, and, on such terms
and. conditions as it may deem fit and proper and to construct or alter and maintgin any
such buildings or works.

To draw and accept and make and endorse discount and negotiate Government of India‘s
and other promissory notes, bills and exchange, cheques or other negotiable instruments.

" To transfer or accept transfers of any moveable property on behalf of the Institute.

To advise the Holding Trustees (if any) on matters regarding acquisition, management
and disposal of any immovable property on behalf of the Institute.

To provide building or buildings, premises, fumiture, fittings, equipment, appliances and
other facilities required for carrying on the work of the Institute. :

To execute in consultation with the Holding Trustees (if any) conveyance, transfer,
Government Securities, re-conveyances, mortgages, leases, bonds, licenses and
agreements in respect of property, moveable or inmovable belonging to the institute or to
be acquired for the purposes of the Institute.

To appoint, in order to execute an instrument or transact any business of the Institute, any
person as attomey of the Institute with such powers as it may deem fit.

In consultation with the Holding Trustees (if any), to raise and borrow money on bonds,
mortgages, promissory notes or other obligations or securities founded or based on any of
the properties and assets of the Institute or without any securities and upon such terms
and conditions as it may think fit and to pay out of the funds of the Institute, all expenses,
incidental to the raising of money and to repay and redeem any money borrowed.

To invest the funds of the Institute or money entrusted to the Institute in or upon such
securities and in such manner as it may deem fit and from time to time transpose any
investment,
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VTo maintain a fund to which shall be credited :

(a) Al moneys provided by the Central or State Governments/University Grants Coammission.

(b) All fees and other charges received by the Institute.

(c) All moneys received by the Institute as grants, gifts, donations, benefactions, bequest or
transfers and '

(d) All money received by the Institute in any other manner or from any other source.

XXiX)

XXX)

XXX1)

XxXiii)

XXXiv)

XXXV)

XXXV1)

To deposit all moneys credited to the fund in scheduled banks or to invest them in
consuitation with the Finance Committee.

To maintain proper accounts and other relevant records and prepare Annual Statements of
Accounts including the Balance-sheet for every previous financial year, in such form as
may be prescribed by the Regulations/Bye-laws.

To constitute, for the benefit of the teaching, academiq, technical, administrativa and
other staff, in such manner and subject to such conditions as may be prescribed by the

Bye-laws such pension, insurance, provident fund and gratuity as it may deem fit for the

benefit of the employees of the institute and to aid in the establishment and support of

Association, Institytions, Funds, Trusts, and conveyances calculated to benefit the staff
and the students of the Institute.

To delegate, all or any of its powers to any committee or sub-committee constituted by it
or the Vice-Chancellor of the Institute or any other person.

To establish, on the advice of the Academic Council Divisions and Departments for the
academic work and finctions of the Institute and to allocate areas of Study, Twchmg and
Research to them.

To conduct examinations or tests for admission to the courses taught in the institute to
conduct examinations for Degrees and diplomas and to declare the resuits of such
examinations and tests and to confer, grant or award Degrees, Diplomas, Certificates and
other academic litles and distinctions.

To establish, maintain and manage hostels for the students of the Institute.
To fix the emoluments and travelling and other allowances of examiners, moderators,

tabulators and such other personnel appointed for examinations in consultation with the
Academic Council and the Finance Committee.

xxxvii) To recogniSe and maintain control and supervision on hostels owned and managed by

other agencies for the students of the Institute and to rescind such recognition.

xxxviii) The Board of Management shall be the principal executive body of the Institute and shall ‘-

have the powers to take all necessary decisions for the smooth and efficient ﬁmctnonmg
of the lostitute.
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(b) Composition of the Board of Management
The Board of Management shall consist of :-

1. ‘Vice-Chancellor ... Chairman

2. Deans of Faculties (if any) not exceeding three by rotation and on seniority.

3. Three nominees of the President of the Institute.

4. One pominee of the Chairman, UGC

5. One nominee of the Government of India

6. One nominee of the funding agency/agencies.

7. Three Teachers (Professor, Reader, Lecturer) (by rotation) according to seniority
| 8. One naminee of the sponsoring Society

9. The Registrar shall be the non-Member Secretary.

Note :- (The Chairman of the Board of management shall ordinarily he the Vice-Chancellor of
the Institute. However, while suggesting the composition of the Board of Management, alternate
propasals for appointment of a Chairman of the Board could ke made).

(¢) Terms of Membership

All the members of the above body other than ex-officio and the members of the teaching
staff shall hold office for a term of three years and shall be eligible for reappointment.

Members of teachmg staff in the above body shall hold office for a period of 2 years
or till such time as they continue to be members of the teaching staff, whichever is
less.

(d) Meetings of the Board of Management

()  The Board of Management shall meet atleast four times a year. Not.fess than 15 days
notice shall be given of a meeting of the Board of Management and a copy of the
proceedings of each meeting shall be fumished to the Presndent of the Institute as
soon as _possnble after the meeting.

() Each member of the above Body including its Chairman shall have one vote and
decisions at the meeting of the Board shall be taken by simple majority. In case of a
tie, the Chairman shall have a casting vote. _
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()  Every meeting of the above Body shall be presided over by its Chairman, and in his
absence by a member chosen by the members present from amangst themselves shall
preside over the meeting.

(iv)  Any business which it may be necessary for the above Body to perform may be

carried out by circulating appropriate resolution thereon among its members and any

resolution so circulated and approved by a simple majority shall be as effective and
binding as if such resolution had been passed at the meeting of the Board.

if a member other than the Vice-Chancellor or those representing the teachers accepts a full time
appointment in the Institute or he does not attend three consecutive meetings of the Board of
Management without proper leave of absence, he shall cease to be a member of the above Body.

6. Constitution of Standing Co_minittee and Appointment of Ad-Hoc Committee by the
Board of Management

(1) Subject to the provision of the Rules/Bye-laws of the institute, the Board of
Management may by a resolution constitute suchy standing Committee or co-
Committee or Ad-hoc Committee or Committees for such purposes and with such
powers as the Board may think fit for exercising any power or powers or discharging
any functions of the Institute or for inquiring into reporting and advising upon any
matter of the Institute.

(i) The Board of Management‘ may co-opt such persons on the standing Committees or
ad-hoc Committees as it may consider suitable.

7. Delegation of Powers of the Board of Management

The Board of Management may by a resolution, delegate to the President, Vice-Chancellor or any
other officer of the Standing Committes or the Ad-hoc Committee such of its powers as it may
deem fit, subject to the condition that the action taken by the President or the Vice-Chancellor or
the officer concemed or the Standing Committee or the Ad-hoc Committeo concemed in the
exercise of the powers so delegated shall be reported at the next meeting of the Board of

Management.

8. Academic Council

The Academic Council shall be the principal academic body of the Institute and shall, subject to
the provisions of the Memorandum of Association and the Rules and Bye-laws shall have the.
cantrol over and be responsible for the maintenance of standards.of education, teaching and:
training, inter-departmental co-ordination, research, examinations and tests within the Institute
and shall exercise such other powers and perform such other duties and functions as may be
prescribed or conferred upon it by the Rules and Bye-laws.

(a) Membership of the Academic Council
(1) The Academic Council shall consist of the following persons, namely :
{a) Vice-Chancellor of the Institute ....Chatrman

(b) Dean of Faculties, if any
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(c) Heads of the Departments of the Institute

(d) Ten Professors other than the Heads of the Departments (by rotation and on
seniority)

(e} Three Readers from the Departments other than the Heads of the Departments by ratation in
the order of seniority nominated by the Vice-Chancellor.

() Three Lecturers from the Departments by rotation in the order of seniority nominated by the
Vice-Chancellor.

() Three persons from amongst educationists of repute or persons from any other field related
to the activities of the Institute who are not in the service of the Institute, nominated by the
President.

(h) Three persons who are not members of the teaching staff co~opted by the Academic Council
for their specialised knowledge.

The term of members other than ex-officio members shall be two years. . They shall not be
eligible further unless every one has completed one term.

Note : The representation of different categories should be only through rotation and not through
" election It may also be ensured that no particular faculty dominates the membership of the
cquncil.

{(b) Powers and Functions of the Academic Council

The Academic Council shall be the principal academic body of the Institute and shall, in addition
to all other powers and duties vested in it, have the following powers and duties viz :

(a) to exercise general supervision over the academic work of the Institute and to glve direction
regarding methods of instructions, evaluation or research or improvements in academic
standards.

(b) To promate research within the Institute, acquire reports on such researches from time to
time.

(c) To consider matters of academic interest either on its own initiative or at the instance of the
Board of Management and to take proper action thereon.

(d) To make arrangements for the conduct of examinations in conformity with the bye-faws.
(¢) To maintain proper standards of the examinations.

(f) To recognise diplomas and degrees of Universities and other Institutions and to determine
equivalence with the diplomas and degrees of the Institute.

(&) To prescribe courses of study leading to degrees and diplomas of the Institute.
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To appoint examiners, moderators, tabulators and such other personnel for different
examinations.

To suggest measures for departmental co-ordination.
To make recommendations to the Board of Management on :
(1) Measures for improvement of standards of teaching, training and research.

(i) Institution of Fellowships, Travelling Fellowships, Scholarships, Medals, Prizes etc.

(i11) Establishment or abolition of departiments/centres and

(iv) Bye-laws covering the academic functioning of the Institute, ducmlmo, residence,
admissions, examinations, award of fellowships and studentships, freeships,

concessions, attendance etc.

to appoint sub-committees to advise on such specific matters 3s may be referred to it by the
Board of Management.

To consider the recommendations of the sub-committees and to take such action (including
making of recommendations to the Board of Management) as the circumstances on each
case may require.

(m) To take periodical review of the activities of the Departments/Centres and to take

appropriate action (including making of recommendations to the Board of Management)
with a view to maintaining and improving the standards of instruction.

(n) To exercise such other powers and perform such other duties as may be conferred or

impased upon .by.the rules and bye-laws.

(0) To recommend wnstitution of Teaching posts, Professors, Readers, and Lecturers to the

()

L

n.

ui.

Board of Management.

Meeting of the Academic Council

The Academic Council shall meet as often as may be necessary but not less than three
times during the academic year.

One third of the total members of the Academic Council shall constitute the quorum for
the meeting of the Academic Council.

Any husiness which 2 may be necessary for the Academic Council to perform except
such as may be placed before ts meeting, may be camed out by circulation of the
resolution among all its members and the resolution so circulated and approved by a
simple majority shall be effective and binding as if such resohition had been passed in the
meeting of the Academic Council, provided that atleast one half of the total pumber of
the members of the Academic Council have recorded their views on the Resolution.



S—
171

9. Finance Committee
The finance Committee shall consist of the following members :

1. Vice-Chancellor of the Institute — Chairman.

i. A person nominated by the President.

. Two nominees of the Board of Management, one of whom shall be a member of the
Board. ‘

v A representative of the UGC.

v. A representative of the Central Govt /State Govt.

(a) Terms of Office of the Members of the Finance Committee

All members of the Finance Committee other than ex-officio members shall bold office for a term
of three years.

(b) Powers and Functions of the Finance Committee

(a) The Finance Committee shall meet atleast twice a year to éxamine the accounts and to
scrutinise proposals for expenditure.

(b) The annual accounts and financial estimates of the Institute shall be placed before the Finance
Committee for consideration and thereafter submitted to the Board of Management together
with the comments of the Finance Commuttee for approval.

(c) The Finance Committee shall fix limits of the total recurning expenditure and the total non- .
recurrmg expenditure of the year based on the income and resources of the Instiite. No -
expenditure shall be incurred by the Institute in excess of the limits so fixed.

(d) No expenditure other than that provided in the budget shall be incurred by the Institute
without the approval of the Finance Committee.

(e) To recommend to the Board of Management the creation of all types of posts.

10. Advisory Committee

For.a period of first ten years the institution will have an- Advisory Committee undér the
Chairmanship of a person nominated by the Commission from among membess of the
Commission including Vice-Chairman. The Advisory Committee will include the Head of the
Institution and its senior faculty alongwith one/two experts nominated by the. UGC to help its
academic planning and growth.

11. Planning & Monitoring Board

The Plapning & Monitoring Board shall be the principal Planning Body of the Institute and shall
be responsible for the monitoring of the development programmes of the Institute.
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The Vice-Chancellor of the institute shall be the Chairman of the Planning & Monitoring Board.

It may wnclude six or seven intemal members and a few outside experts, mcluding one nonmunee of
the UGC.

The constitution, powers and functions of the Planning & Monitonng Board shall be prescnbed
by the Bye-laws.

The Planning & Moaitoring Board would have the nght to advise the Board of Managemeat and
the Academic Council on any matter which it considers necessary for the fulfilment of the
objectives of the Institute.

The recommendations of the Planning & Monitoring Board shall be placed before the Board of
Management for consideration and approval. Proposals relating to academic matters may be
processed through the Acaderuc Council.

12. Selection Committee

L There shall be a Selection Committee for nmking recommendations to the Board of
Management for appointment to the posts of Professors, Assaciate professors and Asstt.
Professors in the Institute and such other posts as may be prescribed by the Bye-laws.

IL. Every selection Commautee shall consist of the following members

(a) For Appointment of Professors

I Vice-Chancellor of the Institute as Chairman.

u. A person nominated by the President.

. Dean of Faculty/Head of the Deptt /Chairman, Board of Studies, provided he is a
Professor.

. Three outside experts nominated by the President from a panel of not less than six names
recommended by the Academic Council and approved by the Board of Management.

(b) For Appointment of Readers and Lecturers

1. Vice-Chancellor — Chairman.

u. A person nonungted by the President of the Institute. ,

it Dean of Faculty/Head of the Deptt./Chairman, Board of Studies, provided he s a
Professor, or Reader. :

Iv. Two outside experts nominated by the President from a panel of not less than six names

recommended by the Academic Council and approved by the Board of Management.
L. Meetings

(a) The meetings of the Selection Committee will be convened by the Chairmar. of the Selection
Committee as and when necessary.

(b) Four members of the Selection Committee shall form the quorum, consisting of atleast two
experts.
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(c) If the Board of Management is unable to accept the recommendations of the Selection
Comunittee. it shall record its reasons about it and submit the case to the Presideat whose
decision shall be final in the matter.

13. Board of Studies

L There shall be one Board of Studses for each Department of the Institute.
I The Board of Studies of each Department shall consist of :

{a) Head of the Department ... Chairman

(b) All Professors of the Department.

(c) Two Readers of the Department by rotation according to seniofity.

(d) Two Lecturers of the Department by rotation according to seniority.

{e) Not more than 2 persons to be co-opted for their expert knowledge including those belonging
to the concerned profession or industry.

The powers and functions of the Board of Studies shall be prescribed by the Bye-laws of the
Institute.

14. Grievance Redressal Machinery

For individual grievance and complaint, every Institution shall have a Grievance Redressal
Machinery as may be prescnbed in the Bye-laws.

15. Officers of the lnstitute
The following shall be the officers of the Institute :

1) Vice-Chancellor
() Registrar
(i) Finance Officer and such other officers as may be prescribed in the Bye-laws.

(a) President

The Institute shall have a President who by virtue of his office be the Head of the Institute and
shall when present preside over the convocations of the Institute. He shall be appointed by the
sponsoring Society/Gowt. and shall hold office for a period of 5 years.

Where power is conferred upon the President to nominate persons to authorities, the President
shall to the extent necessary nominate persons. to represent the various interests for the
furtherance of the objectives of the inststute.
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(b) Vice-Chancellor

The Vice-Chancellor shall be a whole time salaried officer of the lnstitute and shall be appointed
by the President from a panel of three names suggested by a Search Committee. The composition
of the above Committee would be :-

1 A nominee of the President of the Institute.
u. A nomunee of the State Govemment/Central Gavermment.
in A nominee of the Chairman, UGC.

Provided further that if the President does not approve of any of these persons s0 recommended.
he shall call for a fresh panel.

The Vice-Chancellor shall bold office for a term of 5 years. He shall oot be eligible for
reappointment.

Provided that notwithstanding the expiry of the said period of 5 years, he can continue in office
till his successor is appointed and assumes office, but not beyond six month.

Provided further that a person appointed as Vice-Chancellor shall retire from office during the
tenure of his office of extension, thereof, if any, he completes the age of 65 years.

If the office of the Vice-Chancellor becomes vacant due to death, resignation or otherwise and in
his absence due to iliness or any other cause, the Dean or if there is no Dean, the senior most
Professor shall perform the duties of Vice-Chancellor until a new Vice-Chancellor is appointed
or as the case may be, the existing Vice-Chancellor resumes duties.

i) The Vice-Chancellor, shall be the Pn'néipal and executive officer of the Institute and shall
exercise general supervision or control over the affairs of the Institute and implement the
decisions of all the authorities of the Institute.

i) The Vice-Chancellor may, if he is of the opinion that immediate action is called for on
any matter exercise any power conferred upon any authority of the Institute under the
Memorandum of Association and the Rules and Regulations/Bye-laws, take such action

or proceed to take such action and shall report to the concemed authorrty on the action
taken by him on such matters.

Provided that if the authority concerned as mentioned in clause (i) above is of the opinion that
such action ought not to have been taken, it may refer the matter to the President whose
decision thereon shall be final.

Provided further that any person in the service of the Institute is aggrieved by the action taken
by the Vice-Chancellor under the said clause he shall have the right to appeal against such
action to the Board of Management within 30 days from the date op which such action is
communicated to him and thereupon the Board of Management may confirm, modify or
reverse the action taken by the Vice-Chancellor.

1) The Vice-Chancellor, unless otherwise provided, shall be the Ex-officio Chairman of the
Board of Management, the Academic Council and the Finance Committee.
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v) It shall be the duty of the Vice-Chanceilor to ensure that the Memorandum of
Association, the Rules, Bye-laws and Regulations of the Institute are duly observed and
implemented and he shail have-ail the necessary powers in this regard.

v) The Vice-Chancellor shall exercise general control over the affairs of the Institute and
shall be mainly responsible for implementation of the decisions of the vanous authorities
of the Institute.

vi) All powers relating to the proper maintenance and discipline of the Institute shall be
vested n the Vice-Chancellor

vi)  The Vice-Chancellor shall exercise such other powers and perform such other functions
as may be prescribed by the Rules and Bye-laws and Regulations.

vii)  The Vice-Chancellor shall exercise all other powers as may be delegated to him by the
Board of Management.

ix) The Vice-Chancellor shall have the power to re-delegate some of his powers to any of his
subordinate officers with the concurrence and approval of the Board of Management.

X} The Vice-Chancellor shall have the power to convene or cause to be convened meetings
of the various bodies of the Institute.

(c) Head of the Departrhent

(i) There shall be a Head of the Department for each of the Departments in the ustitute who
shall be appointed by the Vice-Chancellor from amongst the Professors of the Departinent.

Provided that if there is no Professor in the Department the Vice-Chancellor may appoint a
Reader as Head of the Department.

(n) The term of appointment of the Head of the Department shall normally be 3 years.and he
shall be eligible for reappointment for one more term.

(1)  The powers and function of the Head of the Department shall be prescribed by the bye-
laws of the Institute.

(d) Registrar

(a) The Registrar shall be a whole-time salaried officer of the Institute and shalt be appointed by
the Board of Management on the recommendations of the Selection Committee consisting of
the following -

i. Vice-Chancellot  Chairman. _

u. One nomunee of the President of the Institute.

iii. One nominee of the Board of Management.

tv. One expert appointed by the Board of Management who is not an employee of the Institute.

(b) T!le emoluments and other terms and conditions of service of the Registrar shall be as may be
prescnbed by the Bye-laws.
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(c) When the office of the Registra: is vacant or when the Registrar is absent by reason of illness
or any other reason the duties and functions of the Registrar shall be performed by such other: -
person as the Vice Chancellor may appoint for the purpose.

(d) The Registrar shall be ex-officio Secretary of the Board of Management, the Academic
Council, Planning and Monntoring Board but shall not be deemed to be a member of any of
these authonties.

(¢) The Registrar shall be directly responsible to the Vice-Chancellor of the Institute.
() The following shall be the duties of the Registrar -

1) To be Custodian of the records, the funds of the Institute and such ather property of the
Institute as the Board of Management may commut to his charge.

u) To conduct the official correspondence on behalf of the authorities of the Institute.

i) To issue notices convening meetings of the authorities of the institute and all Committees
and Sub-Committees appointed by any of these authorities.

1v) To keep the minutes of the meetings of all the authorities of the Institute and of all the
committees and sub-committees appointed by any of these authorities.

V) To make arrangements for and supervise the examinations conducted by the Institute.

vi)  To represent the Institute in suits or proceeding by or against the Institute, sign powers of
attomney and perform pleadings or depute his representatives for this purpose.

vit) To enter mto agreement, sign documents and authenticate records on behalf of the
institute.

viii))  To hold in special custody books and documents of the !nsntute

1x) To safeguard and maintain the buildings, gardens, oﬁ"lee canteen, cars and other

vehicles, laboratories, libranies, reading rooms, equipment and other properties of the
Institute.

x) To perform such other duties as may be specified in the Rules and Bye-laws or as may be
specified by the Board of management or the Vice-Chancellor from time to.time.

(e} Finance Qfficer

The Finance Officer shall be whole time salaned officer of the Institute and shall be appointed by
the Board of Management preferably on deputation from a panél of names submitted by the State
Gowt/Central Govt. The emoluments and other terms and oondmons of service of the Finance
Officer shall be as may be prescribed by the Bye-laws.

The Finance Officer shall work under the supervision of the Vice-Chancellor and is accountable
to the Board of Management through the Vice-Chancellor. He would be the Ex-officio non-
Member Secretary of the Finance Committee. He would be an advisor to the Vice-Chancellor for
financial matters.
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Subject to the coatrol of the Board of Management to ntanage properly and investment of the

institute, he shall be responsible for the preparation of annual estimates and statements of account
for submission to the Finance Committee and the Board of Management.

16 ‘Seniority List

(a) Whenever in accordance with these Rules, any person is to hold an office or to be a member
of an authority of the Institute by rotation according to seniority, such seniority shall be
determined according to the length of the continuous service of such person’ in grade and in
accordance with such other principles as the Board of Management may from time to time
prescribe.

(b) It shall be the duty of the Registrar to prepare and maintain in respect of each class of persons
to whom the provisions of these rules apply, a complete and up-to-date seniority list in
accordance with the provisions of the foregoing clause.

(c) If two or more persons have equal length of continuous service in a particular grade or the
relative seniority of any person or persons is in doubt, the Registrar may on his own notion
and shall at the request of any such person, submit the matter to the Board whose decision
shajl be final.

17. Delegation of Powers .

Subject to the provisions of these Rules and Bye-laws any officer or authority of the Institute may
delegate his or its power to any other officer or authority or person under their mpective control
and subject to the conditions that the overall responsibility for exercise of the powers so delegated
shall continue to rest in the officer or Authority delegating such powers.

18. Dispute as to Membership

If any question arises, whether any person has been duly elected or appointed as or is entitled to
be 2 member of any authority or any Committee to the Institute, the matter shail be referred to the
President of the Institute, whase decision thereon shall be final.

19. Right of Central Government to Inspect the Institution

1) The Govemment of India, shall have the right to cause an inspection to be made by such
person or persons as it may direct, of the Institute, #ts buildings, fixtures:and fittings,
laboratories and equipment as also examinations, teaching and other work carried on or
done by the Institute and, if necessary, to cause an inquiry to be made in respect of any
matter connected with the administration or finances of the Institute.

i) The Government of India, shall, in every case, give notice to the Institute of its intention
to cause an inspection or inquiry to be made and on receipt of suchi a notice the Institute
shall have the right to make such representations to the Government of ‘India as it may
consider necessary.

iit) Where an inspection or inquiry has been caused to be made by thie Government of India
‘the Institute shall be entitled to appoint a rq»mentatlve who shall have the right to be
present and to be heard at such inspection or inquiry.
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) The Govemment of India may communicate the result of such inspection or inquirv
together with such advice as it may be pleased to offer as to the action to be taken by the
Institute, to the Vice-Chancellor of the Institute who shall communicate the same to the
Board of Management -

v) The Board of Management shall give proper consideration to the said communication
regarding the result of inspection or inquiry and the proposals for action by the Institute
and communicate to the Government of India the action, if any, which it proposes to take

or has taken upon the result of such inspection or inquiry

vi} Where the Board of Management does not. within a reasonable time, take any action to
the satisfaction of the Govemment of India, the Government of India may after giving
due consideration to.the explanation furnished or representation made by the Board of
Manage,ment to it, issue such’ directions as it may think fit and the Board of Management
shall comply with such directions.

20. Review of the Academic Activities of the Institute

1) The functions of the Institute shall be reviewed after a period of every 5 years or even
earlier.'if necessary, by a Committee appointed by the University Grants Commission.

ii)  Thereport of the Committee-shall be considered by the Commission. In the event
of'an adverse appraisal of the Institute, the Commission shall direct the Institute to
take immediate remedial measures. In the event of non-compliance of the
Commission’s directions within the specified period as determined by the UGC in
this respect, the Commission shall have the right to recommend to the
Government of India for the revocation of the Notification issued earlier declaring
an Institution as deerited to be university.

21. Resignation

Any member other than an ex-officio member of any authority may resign by a letter addressed to
the Registrar and the rwgnatlon shall take effect as soon as it is accepted by the President as the
case niay be or the Chairman of the Board of Management.

22. Acting Chairman of the Meetings

‘Where no provision 1§ made for a'Chairman to preside over a2 meeting of an authority of the
Institute or any Committee of such authority, or if the Chairman so provided is absent, the
members shall select' one from amoagst themselves to preside atsuch meeting.

23. Validation of Certain Acts, Decisions

No Act or proceedings of any authority or any body or any Committee of the Institute shall be
invalid merely by reason of

a) any vacancy therein or any defect in the constitution thereof;, or
b) any defect in the nomination of appointment of a person acting as a member thereof: or
¢) amy uregularity in its procedure not affecting the merits of the case.



_ (F—
179

24. Disqualification

(a) A person shall be disqualified for having chosen as and for being a member of any of the
authorities of the Institute.

V] If he is of unsound mind or 1s deaf or mute.
(1) If he s an undischarged insoivent.
{u1) If he has been convicted hy a court of iaw of an offence involving moral turpitude.

(b) It any question arises as to whether a person is or has been subjected to any
disqualifications mentioned above, the question shall be referred for decision to the
President and his decision shall be final and no suit or proceeding shall lie in any civil
court against such decision.

25, Filling of Casual Vacancies

Casual vacancies among the members (other than ex-officio members) of any authority or
any other Committee of the Institute shall be filled as soon as it may be convenient by the
person or the authority who appointed or co-opted the member whose place has become
vacant and the person appointed or co-opted to a casual vacancy shall be member of such
authority or Committee for the residual term for which the person whose place he fills
would have been a member.

2G. Bye-laws

Subject to the provisions of the Memorandum of Association and the Rules and By-laws, the
Board of Management shall in addition to all other powers vested in it, have the power to frame
Bye-laws which may provide for all or any of the fallowing matters :

(a) establishment of Departments of teaching and halls of residence;

(b) the admission of students to the Institute and their enrolment as such :

(c) the courses of study to be laid down for all degrees, diplomas and certificates of the Institute .

(d) the grant of academic awards (such as degrees and diplomas) and distinctions ;

(e) the fees to be charged for courses of study in the institute and for admission to the
examination, degrees, diplomas and certificates of the Institute. .

(f) the institution of and prescription of the conditions of the award of fellowships, schoiarships.
studentships, medals and prizes ;

() the conduct of examinations, appointment of examiners and approval and pubhcauon of
results thereof ;"

(h) the maintenance of discipling amount the students;

(1) the maintenance of discipline among the employees of the Institute ,

()) the conditions of residence and health of students of the Institute ;

(k) the classification, emoluments, method of appointment, and the determination of the terms
and conditions of service of the teaching staff of the Institute ;

() the constitution of pension, provident fund, insurance etc. for the benefit of the officers,
teachers Academic Staff and the other staff of the Institte :
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(m) the establishment of special centres

(n) the creation, composition and functions of any committees or bady, which is considered
necessary for the work of the Institute;

(0) the preparation and submission of budget estimates ;

(p) the procedure for convening of meeting of any authority or committee;-

(q) the laying down of procedures to be observed at any meeting of any authority or any
committees .

(r) to constitute any other body as an authonity of the Institute.

{s) all other matters which by this Memorandum or the Rules may be provided for by the Bye-
laws provided that no Bye-laws shall be made affecting the coadition of residence, health of
disciplines of student, admission or enrolment of students, conditions, mode of appointment
or duties of examiners ‘or the conduct or standard of examinations or any course of study
without consulting the Academic Council. '

27. interpretation Clause

In the event of conflict of opinion with regard to interpretation of Memorandum of Assaciation or
the Rules and Bye-laws, the opinion of the UGC shall be final.

28. Income snd Property of the Iustitute to be Utilised for its object only

The income and property of the Institute howsoever derived shall be utilised solely for promoting
the objects of the Institute as set cut in this Memordindum of Association.

29. Bar on Payment of Transferring of the Income and Property of the Institnte by way of
Profit .

No portion of the income and property of the Institute shall be paid or transferred directly
or indirectly, by way of dividend, bonus or otherwise howsoever by way of profit to the
persons who were at any time or are members of the Institute or to any of them or any
persons claiming through them or any of them provided that nothing herein contained
shall prevent the payment in good faith of remuneration to any member thereof or other
person as consideration for any service rendered to the Institute or for travelling or other
allowances and such other charges.

30. Adjustment of Income and Property on Dissolution of the Institute

After, on the winding up or dissolution of the Institute there shall remain after the satisfaction of
ail ts debts and labilities, any property whatsoever, the same shall not be paid or distributed
among the members of the Institute or any of them but shall be transfesred to the Institute, or
other bodies in consultation with the agencies concemed who have helped in creation of those
assets.

31. Legal Proceedings

1) For the purpose of Section 6 of the Societies Registration Act, 1860, the person in whose
’ name the Institute may sue or be sued shall be the Registrar.
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(i) No suit.or legal proceedings shall lie against the Central Government or UGC or the
Institute or an Officer of the Institute or amember of the’ authonty of the Institute in
respect of anything done or purported or intended to be done in pursuance or any
article of Memorandum of Association or the Rules of Bye-laws made thereunder.

32. Alteration. Amendments, and Additions in the Rules

The Rules and Bye-laws of the Institute may be altered, amended and added to by the-
Board of Management in accordance with the provision of the Societies Registration Act,
1860, as in force for the time being provided any such alterations, amendments and
additions in the Rules of the Institute shall become effective only after the receipt of
concurrence of the Government of India.

33. Funds, Accounts, Audits and Annuai Report
{1) The funds of the Society shall be utilised solely for the purpose of the Society.

(1) The accounts of the Institute shall be maintained in the name of the Institute and net in
the name of a particular trust or Society whether financing or spoasoring the Institute or
not. The accounts of the Institute shall be kept in such forms as may be laid down by the
Board of Management and shall conform to the rules, if any, prescribed by the University
Grants Commissionthe Government of India. The accounts of the Institute will be open
to examination by thé Comptroller and Auditor General of the Government of India.

(1)  All funds belonging to the Institute or under the control of the Board of Management,
shall be shown separately in the accounts of the Iustitute.

(v)  Annual Reports and the Audit Reports shail be submitted to the Govemmeat of India
within nine months of the closure of the accounting year for the purpose of being laid
down on the table of the Parliament.

(v)  The accounts ef income and expenditure as also the annual financial statement
and annual accounts shall be audited by the Comptroller and Auditor General of
India through the Accountant General of the State concerned.
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University Grants Commission

Proforma showing pointwise information to be made available by the Institution for granting
deemed to be University status under Section 3 of the UGC Act.

1.

Institution

(a)
(b)
()

@

Location and year of estabhshment

Aims and Objectives

Whether the Institute is registered under the Societies Registration Act or Registered
as Trust. _

Composition of the governing body (please attach a copy of the memorandum of Trust
Deed).

Programmes and Activities

(a)
(b

(c)

(d)

Details of Courses offered (Mention each course separately with admission capacity).

Student enrolment in each course separately during the last 3 years.

Statewise distribution of total enrolment for the last 3 years.

Details of degrees, diplomas, certificates awarded and the authority which awards these -
qualifications (please also indicate the total number of awards in each category during

the last 3 years).

Teachers

(a)

The number of sanctioned posts in each category (Professors, Readers, Lecturers and
others), the number of teachers in position and the scales of pay of each category.

(b) Names, designations, qualifications and publication of the existing staff.

(c) Subject-wise distribution of the existing teaching staff.

Research Activities

(a) Details of Research work undertaken during the last 3 years including these completed

®

during the period.
Number of Research projects sponsored by other agencies and implemented by the
Institute (please indicate details including names of the sponsoring agencies).

Finances

(a)
(b)

Please attach a copy each of the income and expenditure account including balance
sheet for the last 3 years.

Attach a statement of the budget estimates indicating the sources of income including
fees charge, grants received etc. separately during the year of application.
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12.

13.

14.

15.
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(c) Brief details of the area of the campus and buildings. Please indicate separately the
building facilities like hostels, staff quarters, academic building etc.

(d) The details of library facilities available including the number of books, name of journals
being subscribed etc.

Innovative Programmes

(a) Please indicate the details of any innovative programmes in teaching and research by
the Institute.

(b) A brief note on how a deemed institute status would further the aims a.nd objectives of
the institute.

(c) Abriefaccount of the other actlvmes including extension services, continuing education
programmes, sports and games, cultural activities etc. under taken by the institute.

Whether the Central Government/State Government Private Management woul‘d be prepared
to continue to provide financial support for the maintenance and development of the institute
if it is declared as deemed to be a University?.

Administrative arrangements for the proposed Institute.

Details of assets including the land as per the guidelines on the subject (it would contain the
details of the area of the Campus and the buildings, physical facilities like academic and
administrative buildings, hostels, staff quarter laboratory, equipment, library books & journal
etc.)

Research linkages of the institute with the University and other national and international
agencies.

Number of teachers of the institute who are at present engaged in the academic and research
activities of the university in its region.

Details of the steps, if any, taken by the institute to become a postgraduate centre or affiliated
research centre of the University.

Whether the institute proposes to bring the scales of pay at par with the university teachers in.
case it is declared as a deemed to be University.

Whether the institute would have resources to create all the infrastructure facilities including
the faculty etc. as per the guidelines on the subject. '

Whether the institute would be prepared to revise the Memorandum of Association as per
UGC directives?
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TECHNOLOGY WFORMATION, FORECASTING AND ASSESSMENT COUNCL (TIFAC) =~ {31) OF1-6BE5E
DEPARTMENT OF SCIENCE & TECHNOLOGY | '

) £5HNOLOGY BHAVAN. NEW MEHRAULI ROAD, NEW DELH:-110 16 {INDLA) Rf#/0ale

A D.N. SINGH

Adviser

Re# PmSAJADV/CUSEC/ 8/2000 August 25,3800

Degr Shri Sethdfaman,

As you are aware, TIFAC has launched a Mission codenamed REACH to create C@itres
of § flence (CoE) in select Science & Engineering Colleges in areas of rel
Indbstry & other user organizations. The objective of this Mission is to ¢reate na

wiedged academic atmosphere for providing frontline quality education in
d’}jn areas of relevance. You may recall having forwarded us a proposal to
Co§ i

in your Institution and making a presentation before the TIFAC-CUSEC
August 9-10, 20@’

%beon selectad by TIFAC-CUSEC Congratulations! We share your happind
feeling proud to have an Institution such as yours in our Mission REACH. '

it is how hoped that you will, armed with a new responsibility as our Mission
gear-up yourself to scale new heights in the chosen area for your CoE We e

emic worid. While you stretch out for achieving env:saged excellence, we

e@ct you to forge fresh linkages with other academic, research and ind

rganizations as well as CoEs set-up under REACH, to make your efforts more
and acquire desired levels of relevance.

Yoyr Institution will be required to sign a Memorandum-of-Understanding (M
Aggeement with TIFAC Yo execute the Mission and create a CoE at your place.
be- ;-endlng you a draft of the MoU/Agreement shortly. Similar Memoranda/Agre
wili’be signed with other Institutions in a formal function in Delhi, passibly in th
wegk of September. You may. if you so desire, plan a function 16 mark the la
Misslon activity at your and.

Lodking forward to have you in Dethi and trigger-start our Mission REACH.

Tha‘fiking you,
Yours sincarety

Gk
(ON. Singh )
Skh. R. Sethuraman, Corespondent.
Shanmuge College of Engineering.
Tagjore - 813 402
Fax04352-86399
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AGREEM T

AGREEMENT BETWEEN TECHNOLOGY INFORMATION, FOREC
ABSESSMENT COUNCIL (TIFAC), NEW DELHI ‘AND SHAN
éou.see OF ENGINEERING, TIRUMALAISAMUDRAM FOR CREAY

'‘CENTRE OF RELEVANCE & EXCELLENCE’ UNDER TECH®
SION-2020 MISSION ON UPGRADATION OF SCIENCE & ENGIN
oéLLees.s :

This Agreement is on Technology Vision-2020 Mission on Upgradiiioh of
lence & Engmeenng Colleges, codenamed Mission REACH (Relevagi:
kcellence in ACHieving new heights in educational institutions) to

ventre of Relevance & Excellence' and 1o be implemented by Sh

{ Ilege of Engineering, Tirumalaisarmudram, Thanjavur is made this 4

®ctober Two Thousand

BETWEEN .

Technology information, Forecasting & Assessment Cou Coan
autonomous Society of Department of Science & Technology (DST) s
under the Societies Registration Act of 1860, having its registered
Technology Bhawan, New Mehrauli Road, New Delhi — 110 016 (he

feferred to as ‘TIFAC® which expression shall where the context so re or
Admlts be deemed to include its successors and permitted assignee h the
t part
AND
hanmugha College of Engineering., a college registered under tHJ -indian
rust Act (1882) having its registered office at Laksmi Nivas. 5, Main d, Dr
ubbarayan Nagar, Kodambakkom, Chennai 600 024, Tamil Nadu, (h after
teoferred to as ‘Institution’ which expression shall where the context so r or

‘gdmits, be deemed to inciude its successors and pemitted assigneeion the
bther part.

Atis agreed by and between the parties that Shanmugha Coliege ot &n
Tirumalaisamudram would implement the Programme REACH (h
ferred to as Programme) under Mission REACH at Tirumalais
hanjavur, Tamil Nadu and TIFAC/Other Agencies would su
Programme herein described. .

Fe OO
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" This Agreement shall come into force on the 4™ day of October Two Thoillland
#nd shall be read and construed accordmgly

DEFINITIONS

Subject to the context hereof, the following words and expressions shall HE
construed and interpreted so as to have the following meanings:

li

a)

by

<)

d)

"Agreement" means and includes this Agreement and the Arfiiprures
here to agreed upon by both parties.

“Mission REACH” means raising the standard of education in
areas to significant levels through various Programmes
creation of a number of Centres of Relevance & Excelience (
the country. “Programme REACH" means establishment of
of COREs in select Science or Engineering Colleges in

‘determined areas.

“REACH Monitoring Committee” (RMC) shall mean and
persons nominated by the TIFAC to monitor the pr
Programme REACH., to mspect the work and

stages and for recommendmg to the TIFAC about disburse
funds in respect of the said Programmes from time to tim
successful completlon of the Programme REACH.

“Programme Fund” shall mean the TIFAC contribution, the cor ution
from the Institution and contribution from the industries an yrtner
institutions for the duration of the Programme.

PROGRAMME & SCHEDULES

a)

b)

The Programme covered under this Agreement is an activiiii under
Mission REACH and aims at creating a Centre of Relefliince &
Excellence {hereinafter referred to as CORE) in Shanmugha ge of
Engineering, Tirumalaisamudram.

Other details of the activities envisaged and the ap
schedules are provided in Annexure I. A detailed report pre
the Institution indicating goals, milestones. specific activities !
schedutes shall be the baseline document after approval by th
This document shall be the basis for monitoring the Pro
Further, this document will be submitted by the Institution:
months beginning from the effective date of this Agreement.

APe 20r16
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I8.  PROGRAMME OBJECTIVE

a) The Institution will create “TIFAC-CORE in Advanced Corn

Information Processing” to intemational standards through invg
of Depantments of Information Technology, Computer Sc
Engineering, Electronics & Communication Engineering and
Applications with a view to lmpart high quality educatio
selected area.

This development would facilitate meeting the specialized d
human resource from Indian industries and organization
emerging advanced areas of science and technology. This w¢
enable the CORE 1o attract Indian industries to solve :
problems of interest to Industries in a time bound manner.

v PROGRAMME IMPLEMENTATION

a)

b)

c)

industries/organizations. The CORE will muster industrial col

The CORE while executing the Programme wifl devise stre
attract students from all over the country for
higher/specialized studies In the area where the CORE
established. The CORE wilt plan to offer new courses, the §
which will be prepared in consuitation witH

to meet a part of non-recurring and recurring expenditure ands
placement of the students passing out from the CORE.
undertaking in this respect from mdustr!eslorgamzat:on 5
communicated to the TIFAC. The CORE will also undertake Jiict
approach for revenue generation towards achieving self-susil}
within the duration of the Prograrsmmme and theréafter.

The Programme will be for a 3 (three) years duration. The CllIF
during this period, establish formal links with at least five othdliK.
being created elsewhere in the country under Mission RE
promoting academic and research activities and continue to fJiline
linkage thereafter. The TIFAC will provide an updated list diC
regularly. The CORE will also astablish formal links with at Jgas
other additional Institutions, preferably from other regiorgls of the
country having interest in similar areas. To facilitate 3
interaction, the CORE will establish an exclusive portal that§
electronically hyperiinked through intemet to a central portal
Delhi and similar portals that would be established by other

The Head of the Institution will be responsible for ensiiiing the
availability of all the basic facilities in the Institution to the filloposed
CORE and undertake the overall macro- financial and ma era

responsibilities of the Programme.

RS””‘,’;‘Q A \/ﬁ’y e 30f =6
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d)

" technical/supporting manpower for CORE so that the CORE e
. becomes an independent entity within the Institution. The ac

f)

g)

‘or Department with or without Co-ordinator will not be consider:

188

The Head of the Institution will ensure that the CORE is im
distinct identity and formally recognized as one of the Centre
Institution. Towards this end, the Institution will house the p
CORE in a separate bullding. The land, bullding, laboratory sp.
assets created for the Programme shall be transferred to the C
is imperative that assistance from the TIFAC is acknowiedged:!
putting up a plaque at the main entrance to the CORE and i
therein that the CORE has been established with financial suppi
TIFAC under Mission REACH.

The Institution will put in place a dedicated facul

qualifications of the faculty to be inducted shall conform to AIC
guidelines.

Prof. K. Ushadevi will be the Co-ordinator, Programme REACH
after referred to as Co-ordinator) and will be responsd
Programme implementation in the institution. He will be financ
administratively empowered (with due delegation of power)
Head of Institution towards successful execution of the Progra

Any change in Co-ordinator due to superannuation. -
resignation, proceeding on long-leave or any reason will be i
to the TIFAC at least 3 months in advance so that necessal
could be taken in the interest of the Programme. The name of
Co-ordinator to step-in along with his credentials will be comm
immediately by the Institution to TIFAC for lalter's appr
subsequently by the RMC (described in Section V of this A
appainted by the TIFAC. Transfer of Programme to another |

PROGRAMME IMPLEMENTATION MECHANISM

a)

b)

A REACH Monitoring Committee (RMC) shall be appoint
TIFAC for reviewing and monitoring the progress of the Pro
The RMC will consist of Head of the Institution, one repr
from the TIFAC and two external experts nominated by th
Other experts/specialists may be associated/invited, if requires
shall meet at least once in six months and the participatio
TIFAC represemtative is mandatory. Co-ordinator, Pr
REACH will be the Member-Secretary and one of the two
expens will be the Chalirperson of the RMC.

The RMC will monitor the Programme every six-months ( more
often if necessary) and for this purpose shall have free a §s to
premises and records of the Programme. As mentioned in Sed®n i of

RM.,\QDI’;' /\%ﬁe P soris
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this Agreement, detalled report covering Programme impl tation
plans & schedules, to be provided by the Co-ordinator, shall #iim the

baseline document for assessment of progress by the RMC

inland travelling and incidental expenses incurred on account gg RMC
meetings shall be bome out of the recurring part of the Pro‘mme

fund.

In respect of forelgn tours in connection with Programme #livities
under the Mission, the approval of RMC is mandatory.

TIFAC will nominate a Co-ordinator, for Mission REACH to co-gdnate
the entire activities under the Mission

PROGRESS REPORT

a)

The Co-ordinator shall submit to the TIFAC, half-yearly progre
on the Programme within 7 days of completion of each six mo
scope and character of the report may be reviewed periodicall
RMC and altered as warranted by the state of progre
Programme. The Co-ordinator will ensure that this report |
available to all members of RMC before its immediate due m

INTELLECTUAL PROPERTY

a)

b)

The TIFAC would have the right to any findings (internm an fanat)
and would be free to use the findings towards replication a
scale uthization. The TIFAC. the Institution and their industrial

if any would jointly share the intellectual property arising from

In ali the publications coming out from CORE, the TIFAC:
through Mission REACH will be duly acknowledged. Also. th
suppornt will be acknowledged by other Departments of the |
availing the facilities/equipments made available to CORE u
Programme. Co-ordinator, Programme REACH will ensure this:

The Co-ordinator will report on the intellectual property, pusaﬁons
aetc. in the Progress Report and also place it before the R in its
impending meeting.

FINANCIAL RESOURCES & ITS UTILIZATION

a) The Programme Fund will be the sum total of Non-recu and
Recurring portion of TIFAC contribution, Institution’'s contrib ang
the contribution from the industries/user organizations for the Sisration
of the Programme. It will be responsibility of the iInstitution "to

of — L
P> - - P ol 5 of 16
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ensure the flow of committed financial contribution from inauames/user
organizations participating in the Programme.

b) The yearly budgetary plan for the Programme to be e)juted at
Shanmugha College of Engineering, Tirumalaisamu ‘
contribution from each partner in the total Programme
presented in Annexure Il. The TIFAC will not provide an
expenses during the Programme or even after the ex
Programme.

¢) The recurring expenditure will include the following:

Maintenance of planVmachinery/equipments and infrastrullifite.

Consumables

Faculty & technical manpower committed for CORE

Travelling, Daily and other allowances (including that Snnected

with RMC meetings and foreign travel)

Caonfarancas, Symposia to be organized and those niilid to be

attended

s Books, Journals, Periodicals, CD-ROMs, Video Tapes #lnd other
aducational aids on the subject

+ Exclusive telephone, fax, intemet for use in the CORE

¢ Publicity materials for dlssemnnatlon of activities pellkinirig to

CORE

‘2o e @

.

d) The schedule of financial contribution by the TIFA
Programme will be proportionate to the contribution from Ins
other industries/user organizations put together. The rec
of the RMC with regard to fund disbursal from TIFAC to the
torm the basis for TIFAC’s contribution.

e) Programme fund is meant for the specific activity and !
properly utilized within the time stipulated in the proposal.
released under this Programme cannot be spent
infrastructural facilities such as construction of building,
vehicles, air—condmomng fumishing etc. but can be
installing in CORE building such essentials as telephone, fi
etc. required for providing connectivity.

f) The equipments/assets acquired will remain the prope
uniess decided by TIFAC otherwise depending upon the Jccess of
the Programme. The right of disposal of the assotsjiafter the
completion of Programme, created out of TIFAC funds shiill rest with
TIFAC. The Co-ordinator will provide a list of equipments /

Koot — \@
- WPage 6 of 16
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acquired under the Programme, their location and technical p'amel
g these

entrusted with the responsibility of maintaining and upkeepin
equipments/assets, to TIFAC every six months.

Institution will maintain a separate record of expenditure an
accounts for the Programme. for which no separate in
overhead expenses shall be provided by TIFAC. Any intere:
on the Programme fund will be treated as a part of the grant.
the respoaqsibility of the Co-ordinator to report the addition of
funds to the RMC & the TIFAC. '

if the facilities and assets created under CORE are made use {
by the CORE or by any other department of the Institution to
consultancy/projects sponsored by agencies other than gov
then the CORE will charge its client/user agency for the
rendered as per rates approved by RMC. The amount so acc
be deposited in the Programme fund after deducting in
overheads which shall not exceed 25% of the total revenue ea

the tenure of the Programme along with interest accrued if anfiEwill be

Any unspent amount from the amount sanctioned on the com'ﬁm of
vor of

surrendered to TIFAC through ‘a Demand Draft drawn in
TIFAC lmmedlalely . _

of accounts of the Institution in respect of the funds rece from
TIFAC. The Institution shall be bound to observe the financlal &
guidelines as prescribed by TIFAC from time to time.

The TIFAC at its discretion shall ha'vé the right of access to ‘:o:ks

k) The Institution will submit an Annual Progress Report (APR Amii
30, every year. This will be accompanied by a Provisional zation
Certificate (PUC) duly certified by the Finance Offi and
countersigned by the Principair of the Institution.

1) Institution will have to submit the audited statergemt of
expenditure/Fund Utilization Certificate to TIFAC before reload next
installments.

ENTIRE AGREEMENT

a) This Agreement shall be the. sole repository of terms a w0

between the parties and no amendment thereof, shall take
will be binding on the TIFAC or Shanmugha College of En
Tirumalaisamudram unless such amendment is authonzed
and Shanmugha College of Engineering, Tirumalaisamudr.
recorded in writing and signed by both the Shanmugha
Engineering, Tirumalaisamudram and the TIFAC.

ﬂoc-y\{zoz,’ ’G"d re
—— ——
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ARBITRATION AND JURISDICTION

a) If any dispute or difference arises between the parties heretof
construction, interpretation, effect and implication of any priilisi
this Agreement including the rights or liabllities or any claim ¢
of any panty against other_ in regard 10 any matter und
presents but excluding—any matters, decisions of determ
which is expressly vided for in this Agreement, such di
differences shall referred to the sole arbitration of the Se
Department of Science and Tectinology, Government of Indialily:
his nominee. A reference to the arbitration under this clausgiBe
deemed to be submission within the meaning of Arbitration
as arhended from time to time and the rules tramed thereund
time being in force. The award of the arbitration shall be
binding on both the parties.

If howaevaer, the parties do not make any ctaim or dermnand or
dispute or ditference in terms of sub-clause a) of this. clause
months from the date on which such claim or demand a
parties shall deem to have waived and abandoned such;
demand or the right to raise such a dispute or differen
TIFAC.

)  The venue of the arbitration shall be at Delhi.

i) The parties hereby agree to consent to the extension omime for
making the award by the sole Arbitrator so requires.

i) Each party shall bear and pay its own cost of the
proceedings unless the Arbitrator otherwise decides in the

iv) The provision of this clause shall not be frustrated, abr ated or
" become inoperative., notwithstanding this Agreement i
ceases to exist or is tarminated or revoked or declared unlal

v) - The Courts at Dethi shall have exclusive jurisdiction in
concerning this Agreement, including any matter arising
arbitration proceedings or.any award made therein.

OTHER CONDITIONS

a) The date of receipt of the payment of the first installmegs
Institution shall be taken as the date of commencement of tHgiproject.
This date should be intimated by the Coordinator, Program nF
to TIFAC immediately. The approved duration of the
reckoned from this date.

N \JQ?
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b)

c)
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If the Institution is unable to take up the Programme an
progress as per agreed tenms covered in the ‘base-ling
(defined in 1l.b of this Agreement) within six months of the
the funds, the approval of Programme shall jpso facto lapse
along with interest accrued shall be retumed to TIFAC.

Any expenditure incurre;d_pri/oL_to issuance of the approval/s@iction

letter will normally not be adjusted in the grant/expenditure.

d)

e)

9)

h)

permitted. Any re-appropriation shall have the endorsement

The funds shall hi\f to be utilized for the purpose as specifi
base-line document of the Programme approved by the TIFAC. ;
appropriation of funds from one head to another is not n

and the approval of the TIFAC.
Once the Programme is sanctioned, no request for additional fulges wilt

be entertained. Any additional funds needed for the Programmediil be
arranged by the Institution.

The CORE will, if required, share the facifities and equipments vamn the
other CORESs being identified under Mission REACH.

After the completion of the Programme, the Co-ordinator will sy
Programme Completion Report (PCR). This Report sho
submitted within three months after the date of compietion
Programme. Accompanying the PCR, will be an audited Uti
Certiticate (UC) duly certified by the statutory audit authority
University/Institution. TIFAC will provide the formats for PCR &

TIFAC reserves the right to terminate the funding at any stage
withdraw the equimentsfacilities provided in its entirety u
Programma. if it ia convinead that fiinds have not been
utitized or appropriate progress as per-agreed terms covere
‘base-line document’ (defined in Hl.b of this Agreement)

achieved.

In case of an unforeseen event, the decisions of TIFAC will @R fina#
and binding on all concerned.

R or=xl)ol—
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{  WITNESS OF THEREOF, Shanmugha College of Endlileering.
irumalaisamudram have executed these presents by the day and ar_first -
ove written.

Sighed by

(R. SETHURAMAN)
Eorrequndent
or and an behalf of Shanmugha College of Engineering
Tirumalaisamudram
n prasence of '

L

Namé and Signature 2. Name and Signamme .
Occupation and Address Occupation and.. 9SS
Ushadlevr- K

"TF\a.wé,O\vw.. — 612402

© Bigned by

-S. RRJAN)
ecutiVe Director
or and on behalf of TIFAC, New Delhi

 §n presence of. :

Gljffﬁ.\‘wéb

©
Name and Signature 2.

Occupation ang Address
Dc LS Vo raqatas SN o/
D ovisen,

PSh o T
GTQ.NK"‘J DEVUT




20 B2 Zool

©OrSC rTom ; ? TO 0114G322S2 .13

195

Alexure {
(Annexuae to the Agroement botweon TIFAC & Shanmugha Colloge of Gngm“ ignod en
4, 2000)

Achieving Excellence in academic work.

Prdvidin’g inteflectual inputs to knowledge based industry in thdliform of

qualified and trained manpower.

Setting up an advanced computing facility for high speed computingjiiraphics
ahd vioualization, databagsc managomont and decign 8 analyeis app B“on.

Developing Human resources in IT in specialised areas thro
certificate / PG Diploma / Degree courses in latest IT topics like E-C
ERP, Multimedia, VLS!, Embedded systems, Information procossin
and E-Commerce security, Advanced Computing, GIS, JAVA, da
data warehousing etc. Industries like TCS, ECIL are collaborating
this effort. The course content shall be designed in consult
industries for maximum job orientation and ready employability.

Attracting active participation from Government and IT industries ( ional &
intemational) by continuous involvement in rapid technology adval

R&D in Muttimedia Inforrnation processing, Intelligent advanced ihputing.
Interactive learning and energy management.

Makmg this centre a model centre for industrial collaboration. Discufiions are
going on with M/s. BHEL, DRDO, TCS and Tenet group of industri HT-on -
R&D projects.

Taking IT to the common man by providing IT services and upbrifijing the
rural people by promoting knowledge based industries-in this r and
promoting IT business ventures of young entrepreneurs.

-

Roet—
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DESCRIPTION OF ACTIVITIES

Facilities to be created :

Advanced Computing facility, High speed Intemet facility, COROM librdl. image
rocessing and computer vision lab, GIS workstation. Expert systait. facility,
nformation processing facility, Special education facility. '

New equipments to be purchased :

A Super computing facility for advanced computing and graphics appli
Multimedia systems for education; CASE tools and other softward

various Engineering applications like CAD tools, Image processing #K Virtuet
reality tools, VLS! design tools, LISP, PROLOG, etc.; ADSL equipmerjik for high
speed Internet connectivity; Image processing high resolution workstafins along

with accessories,j System with Video conferencing facility; High spex
workstations for computer vision lab; Peripherals like COROM server,
LASER Printer and High resolution Scanner; Multimedia projector; No
GIS workstation with Total survey station, Plotter and associated G
Reprographic equipments.

Launching of hew courses / academic & research activities :

® The centre shall conduct certificate courses in thrust ar - like &-
Commerce. Multimedia, VLSI, Advanced computing. GIS. JAVIN. Intemet
security, Data mining and Data warehousing. The CORE shallfi§e utilized
1o award PG degree programmes in Advanced computing, Vigi-and PG

Diploma programmes in E-Commerce and Security, Multi tia, Data
mining and Data warehousing. Internet technology and VLSI.

® The curriculum for E-Commerce & Intemet security, Internet
JAVA, CORBA courses shall be designed jointly with M/s. Tata
Services, Hyderabad and M/s. ECIL, Hyderabad.

chnotogy,
s$uitancy

® TCS has agreed to take 5 students of M.E. degree for project worldl

6}0‘-1::"}0&*:: \,m) Peoe 120176
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® The Image Processing and Computer vision facility shall be used R&D
work in multimedia processing, bandwidth compression, 3D im and
visualization projects of industrial applications.

® The expert system facility shall be used for medical diagnosis projec@ii

® Water Management Projects are planned using geographical i ation
systems. Remote sensing imagery and interpretation of images sha done
using GIS techniques.

w» The Centre will develop interactive courses and also develoggvaricus
information products on agriculture, medicine and education.

Ihdustry / Research organizations linkages :

® Discussions are going on with DRDO on R&D projects in FIR based
measurements and compression and coding of speech and image.

® M/s. TCS has agreed to collaborate in R&D projects in IT area.

® MWs. BHEL has come forward for collaboration in E-Commerce prdiiicts amd
Intelligent controtl systems for boiler operations.

@ Negotiations are going on with TVS Electronics for designing coursfi} mn Gsta
mining and data warehousing.

Consultancy :

The Centre with the facilities ¢created as above is expected to increase
of rendering consultancy. Consultancy .expected in water manageme
GIS, medical information systems, Information product development,
designs etc. Various nearby industries have shown interest in u
advanced computing facllity. M/s. BHEL has identified the areas of |

q/-)‘—’\/\(!o'{/‘ \_/@ Alkm 13..o7 16
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Technology, Communication, Virtual instrumentation, Material scillide and
manufacturing technology for consultancy.

ON-TECHNICAL ACTIVITIE

Building / Manpower :

A new building for the CORE is planned at a cost of Rs. 150 lakhs jjhich will
house entire CORE facility. The CORE bullding will have seven sermiiie
ne conference hall apart from staff rooms and the rooms required f«
mputer systems. The buiiding will be three storeyed and ground fl‘f
eady in six months time .to start the activities. The entire buildingiishall be
ompleted in five quarters. The CORE will employ dedicated facuityjjge
and administrative staff for various academic, research and del
activities. The recruitment will start in the first quarter.

MAJOR MILESTONES

B‘he foundation stone for the CORE building will be laid in the thi eek -of
bctober. The CORE building will be ready in five quarters. The identiiat ;
hardware, software and training required for setting up the superf
laclity and high speed. Internet facility will be done in first qua
procurement will start in the second quarter and expected to be coi-npl
fifth quarter. The installation of high speed Intemet facility can be co
the end of fourth quarter. The first floor of the CORE building can be
for occupancy in the fourth quarter and the academic programme can
started in the fifth quarter. The installation and testing of all equipm
completed in the sixth quarter. The COROM library creation can be st
seventh quarter.
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The faculty of CORE will be trained in special areas required for thi
unctibning of the centre starting second quarter. The courseware p
ind finalization for specialized courses to be conducted at COR
;ompleted by the second quarter. The collaboration in education pr
ixpected with TCS, ECIL and TVS will be finalised in this period. '

'he survey for various Information services, field data collection

jeneration for information product development in GIS, medicine, edudiiion can
ve carried out starting second quarter and information product databad can be
Lr:ated from the sixth quarter. Various R&D activities can comm. in e

end of

venth quarter. The centre Is expected to be fully operational at t
pnth quarter. :

sonsultation and discussions shall. be carried out in the first year wv’vancus
ndustries for formulating the tie ups.
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Eavxure &

Year-wise budget & contribution plan for 3 years for implemesgintion of

Programmeo REACH
' Amount in lakhs (Rs.) |
Institution + Other sources TIFAC ~ Eineal
Period Recurring Nou-ng NonRecurring | (Rallla lakhs)

Nov 2000 - 30.00 $0.00 55.00 Bs00
Mar 2001
Apr 2001 — 78.33 12500 208.70 §2.03
Mar 2002
Ape 2002 — £8.33 5.00 333
Ape 2003 — 4833 ERL33
Oct 2004 | | ‘
Total 244.99 175.00 26$.70 8.6
Grand Total Rs. 688.69 lakhs

for he Kind AN of Shri R.Sethuraman , Room N Jo3
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MEMORANDUM OF UNDERSTANDING
Between »
ELECTRONICS CORPORATION OF INDIA LIMITED
- And '
SHANMUGA COLLEGE OF ENGINEERING

ELECTRONICS CORPORATION OF INDIA LIMITED, hereinafter calfed ECIL, a '
PSY) located at ECIL P.QO., Hyderabad, working in the areas of information Techu Y.
Tefecom, Control and Automation, Strategic Electronics and Communication

And

SHANMUGA COLLEGE OF ENGINEERING, hereinafter called SCE, an autoriii
acremic institution, located at Thirumalaisamudram, Thanjavur, Tamil Nadu,
quality education in all the engineering disciplines

Like to come together with the primary objective of ‘industry-Educationat lm
Pdrinership’ on a continuing basis for mutual cooperation and benefit and have 1 Hfiec
thl following areas as part of the understanding:

SE€ is setting up a ‘Center of Relevance and Excellence(CORE)™ as part of Jssior
REACH programme of TIFAC, in the area of Advanced computing and lnch(;or’
Processing and would like ECIL to cooperate in this programme.

ECIL on the other hand agrees to participate in this programme and feeis Wit this
mfrtnership-is_of common interest and could include:
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Discubsions on design of the course curriculum which would meet the needs of tH§ IT
indudtry in general and ECIL in particular.

Ele, will conduct campus interviews every year, for recruitment to meet E
requjrements of Graduate Engineer Trainee intakes and for specific R&D projects i
ared of iT.

Takeiup joint R&D programmes with SCE in select areas of T, like Information Sec
E-Cofnmerce, Encryption etc., with appropriate funding for the projects from ECI
exterdt of which to be mutually decided on each pro;ect_

ECIL;and SCE agree to exchange experts from both the institutions to camy out spific
workiin the areas of lnformation Security the details of which will be mutually workediBut.

This;memorandum of Understanding is signed onthe & /& <oy » o, 9~ﬂ° >
on Yehalf of respective Institutions, by

R

for ELECTRONICS CORPORATION for SHANMUGA COLLEGE Offf¢
OF INDIA LIMITED ENGINEERING
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