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PREFACE

This is the twentieth Evaduation Report brought out by the Directorate of Evauation.
Kohima, Nagdand. The Village Development Board Programme. (VDB) is introduced in
Nagdand with an objective to bring dl round development activities in the rurd aress
with direct involvement of the ra people in the process of Village Plan every year. The
Government of Nagdand is therefore interested to assess the achievements of the
programme in dl the didricts of Nagdand. Thus the Evaduation Depatment is entrusted
to undertake District wise Evauation Study of the VDB Programme.

The study confined with one block of esch Didricts and conducted on a sample of five
(5) Villages covering ten (10) beneficiaries from each village. The data have been
collected through prepared interview schedules and persond discusson with each
respondent in the field. As far as possble the study tried to penetraie into more details
and reflect the present working system of the programme and its impacts and to suggest
measures for improvement of the programme.

The department gratefully acknowledge the Co-operaion received from the officid and
the daff of the concerned department and VDB Secretary as well as beneficiaries those
who offered their energy, times and services to enable us to bring out this report.

Svi. N. Zdiang. Joint Director of Evauation who findised this report and his
subordinate officers and saff of Evauation Directorate those who associated from the
beginning up to the last stage of this report, are much appreciated.

Lagly but not the least Shri Peter DEO Wokha and his staff who has done a vauable
work for collection of data and drafted this study report arc dso highly appreciated.

-
(L. COLNEY) DIRECTOR OF EVALUATION
NAGALAND: KOHIMA.



CONTENT

Chapter - | Main Findings and Suggestions.

Tax Paying Houschold - Avaladlity of land and its productivities -
Responshilities of VBD Secretary -VDB Accounts - Proper Audit and Accounts -
Proper Maintenance of Officid record and documents -Villagers contribution.
Government  Officd  Vidtation Sdection of Beneficiaies - Observations.
Comments from Evauation Team.

Chapter-11 Introduction.

Genera background - Objective of the programme and the need of Evauation
Methodology - Sampling -Limitation.

Chapter - [Il An Appraisal of the Programme.

Sdected Villages - Paddy Cultivation - Trangportaion and Communication
Facllities - Compogdtion of VDB - Preparation of Village Plan - Intimation of
fund Allocation Reection of VDB Secretary - Physcd achievements - Fnancid
agpect. Auditing of Account -People Contribution - Assstance from Government
Offidd - Teachersinvolvement.

Chapter - V. View Reaction of the People on VDB.

Responding to occupation and Literacy - Respondents Knowledge about VDB
Progranme - Village PanRespondents attitude towards VDB - Extend of
Subsidy - Proper utilisation of Subsidly.



LIST OF TABLE CONTAINS.

TABLE NO.

|. IDENTIFICATION PARTICULARS OF THE SELECTED VILLAGE.

I1. PADDY CULTIVATION

1. MODE OF TRANS PORTATION FROM VILLAGE TO DISTRICT
HEADQUARTERS.

V. COMPOSITION OF V D B.

V. INTIMATION OF FUND ALLOCATION

V1. REACTION OF VDB SECRETARIES IN REGARDS TO VILLAGE PLAN.

VII. YEAR-WISE ALLOTMENT OF FUND TO VDB FROM 1985 TO 1988.

VIII. PEOPLE CONTRIBUTION TOWARDS VDB

IX. NUMBER OF VISIT MADE BY GOVERNMENT OFFICIALS

X. DISTRIBUTION OF RESPONDENTS ACCORDING TO OCCUPATION AND
LITERACY.

XI. RESPONDENTS KNOWLEDGE ABOUT VDB PROGRAMME.

XIl. FORMULATION OF VILLAGE PLAN.

XI1I. RESPONDENTS VIEWS TOWARDS VDB.

XIV. RESPONDENTS ATTITUDE TOWARDS BENEFIT RECEIVED THROUGH
VDB. SELECTION.



CHAPTER- |
FINDINGSAND RECOMMENDATION

11 The annud lurid dlotment is made by the Rura Development Depatment on the
bass of tax paying households exiding in a paticular village. However, it was found that
in spite of the fluctuation in the actud numbers of households, the number of tax-paying
households remain congant for a number of years in some villages It is therefore,
suggested that year-wise enumeration of actud tax paying households is carried out and a
regiger 10 this effect is properly mantaned by the Secretary of VDB dfter the lig is
properly checked and countersigned by the DC who is dso the ex-officio Charman of
VDBs. It is fdt that the villagers intention is to increese the number of tax-paying
households to get more dlocation or avoiding in the payment of house tax leading to less
dlocation of fund in that particular village.

1.2. The avallability of cultivable land is reported © be sufficient by each of the selected
villages. But there is no sdf sufficiency’s in food grain productions in generd in dmost
dl the villages due to continuous practice of primitive method of cultivation. Although
TRC (Wet) is being practisng in some of the villages ther progress is fa from
satisfactory. The farmers should therefore, be educated properly about the advantages of
TRC as wdl as the use of improved tolls and implements, fertiliser and dso measures for
plant protection etc.

1.3. The scretay of VDB is the key man responsble to dl round developmenta
activities in the village They ac compdled to go to didrict headquarter, Block
headquarter as often as necessyy to discuss with the DC and Block Development
Officers relating to the devdopmenta activiies of the village. At present, they ae
performing their duties on a purdy honorary basis. Some honourarium form the VDB
fund may be fixed for the Secretary VDB.

1.4. The Sudy reveds tha dthough dl the sampled villages were having fixed depost
accounts, their depost in the bank had not yet reached the maximum amount of
Rs. 75.000/- Therefore, VDB. should be educated about the benefit of reaching the
maximum limit by way of Government maiching grant interes and other related benefits.
It is also observed that the Accounts of VDB should be checked and verified.

1.5. At present, there is no agency nor arrangement for auditing the VDB accounts. It was
reported by some of the Village Council Chairman that the Secretary of VDB aone knew
the financia matters. This was never brought before the Council for auditing nor is there
any arrangement to audit the account regarding proper utilisation of the fund or other-
wise and the generd public are kept in the dark about the avalability and utilisstion of
the fund. It is suggested that periodicd auditing should be done cither by the Block
agency or Didrict adminidration through training or Rurd Deveopment Depatment at
least oncein ayear.

16 In mogt of the villages it was found that officid records and documents in regards to
VDB dffars are not properly maintained by VDB Secretay. The RD Depatment may
chaked-out a standard record maintenance system to be used by dl the VDBs. in the
date, particularly each transaction of the VDB funds, it bank accounts, loan taken or



repayment made from the village account, works done etc. This is consdered very
urgent.

21.7. The voluntary contribution of the villagers the wefare activities arc found
gopreciable. This is a hedthy sgn for a successful implementation of the VDB activities,
whichisrurd and village based.

1.8. The number of vidts made by Government officid at present is far from saisfactory.
Vigt should accompanied by critical ingpection. Vigt without ingpection is meaningless.
Planned and purpossful vigts and inspections should be conducted frequently to bring
about the sound systems and procedures of the working of the VDB.

1.9. The survey reveds that the sdection of beneficiaries in different villages for the last
3 years ac not saisfactory In mogt of the cases, the bendficiaries are influentid and
richer classes who arc above the poverty line. A system should be worked out to checked
thiswrong practice.

1.10. The Evaduation Depatment observed that through the implementation of VDB
programmes, the over dl condition of living of the people arc improved to some extent
and asense of relieve is brought to dl the sampled villages.

CHAPTER- 11
INTRODUCTION

2.1. The Wokha digtrict of Nagdand covers a total area of 1628.00 sg.km.. It has 57,583
population according to the census of 1981. The literacy percentage as per 1981 census is
45.60% of which 55.49% male 34.82% is female. At present, there are only two blocks in
Wokha and 69 villages are under Baghty Block.

OBJECTIVE OF THE PROGRAMME AND THE NEED OF EVALUATION.

22 The Village Devdopment Board Programme has been introduced with the man
objective to bring al round development activities in the rurd areas a grassoot planning
themselves.

2.3. The Government is therefore, interested to study the functioning and impact of the
programme in dl the Didricts of Nagdand. The Evaduation Depatment is thus entrusted
to undertake District-wise Evaduation Study of the VDB Programme.

OBJECTIVE OF THE STUDY.

2.4. The objectives of the sudy are asfollows -

1. To appraise the functioning of the VDB and its progress.

2. To ass=ss the villagers knowledge about the preparation of village plan.

3. To assess the utilisation of the year-wise dlocation of fund

and aso the extend of fixed depost made and its matching grant.

4. To acertain the overdl impact of V DB programme on the socid economic life of the

people and
5. To suggest measures for improvement.



METHODOLOGY.

2.5. The study was conducted on a sample of five villages drawn from Wokha block. The
totd number of 10 respondents from each village were interviewed. The data on financid
achievements eic. were collected from the Secretary of VDB through a ready made
schedules designed and prepared by the Directorate of Evauation. Two Schedules i.e.
Schedules-| for collection of data from Secretary of the VDB and Schedulcd-11 for
collection of data from the villagers were used. The secondary data arc collected through
plan documents, literature etc.

SAMPLING.

2.6. In view of the shortage of daff avalable in the didrict only one Block of the 2
Blocks in the Didrict was sdected for the present study. A totd of 5 villages from
Wokha block were sdected randomly. From the 5 sampling Villages 10 espondents from
each village were interviewed. The respondents interviewed belong to different age group
and levd in gatusin the villages

LIMITATION.

2.7. The man limitation of the sudy was non availability of the required data from the
VDB Secretary in the Village. In the absence of proper officia record most of the deata
arc collected on the basis of verbd information given by the VDB Secretary.

CHAPTER- 111
AN APPRAISAL OF THE PROGRAMME.

31 The badc paticulars regarding the 5 sampled villages during 1985-86 to 1987-88
arc presented in the table below: -
TABLE No. 1
IDENTIFICATION PARTICULARSOF THE SELECTED VILLAGES.

S. |Name of thgTotd |[Yeaxr  in/Totd No. of Tax paying household
No. |Village Popul |which
dion |VDB hes™ 1985-86 1986-87 1988-89
'\?i”;gm ?:}er”ned Adud [Tax  |Acud  |Tax Acud  |Tax
e No of|Paying |No. of | Paying No. of | Paying
househo [house | house house house house
Id holds |holds holds holds holds
1 |2 3 4 5 6 7 8 9 10
1. |Pongitong 1350 (1978 220 200 225 200 230 200
2. | Tsungiki 2.300 (1980 260 188 270 188 270 188
3. |Yukhum 3,800 {1979 350 204 350 204 350 204
4. |0OldChangsu [3,000 |1980 300 282 300 282 300 282
5. |Vankhosung 160 |Not 20 8 20 8 20 8
Yet
organise

(Source: B DO)




3.2. The table above shows that the VDB was darted as early as 1978 a Pongitong
Village, Yukhum Village dated VDB in the year 1989 where-as Tsungiki and old
Changsu darted in the year of 1980. Vankhosung Village is yet to stat VDB. This
Village was established mainly for Misson Fdd workers and remain as Wokha Village
'B' Khd. However, devdlopment activities of the VDB from Wokha Village normdly
does not reach them as reported by the villagers. The Villagers have therefore, reported to
have submitted their gpplication to the Government for sarting aVVDB in their Village.

3.3. The table above shows that in some of the Villages the number of tax paying
household remain congant in-spite of the fluctuation in the number of household over the
years. The Villages are not aware that the actud tax paying household is the bads for
village dlocation of fund.

PADDY CULTIVATION.

34. An atempt was made to sudy the practice of cultivation and itsdf aufficdency in
Paddy production from the village. The out-come in this regard is presented in the table
below -

TABLE NO. II.
PADDY CULTIVATION.
SL Nameof |Tout Ted Totd Is the paddy| Total No.  |How Many
No. the No. of No. of No, of production |of house monthsin a
Village house home House in the holds year they
hold holds holds village suff-  |whom can continue
teat who arc who are ident their paddy |with ther
having having having for the isnot on production
cultivetable  [wet Jum Whole aufficent
land cultivation |cultivetion | year. for the
whole year.
1 2 3 4 5 6 7 8
1. Pongitong  |230 100 230 Yes Nil 15 Months
2. Taungiki 270 60 270 No. 200 9 "
3. Yukhum 230 50 330 " 230 7"
4. Old Changsu |300 80 300 " 130 8 "
5. Vankhosung |20 6 12 " 20 3 "

(Source- Fdd Invedtigation)

3.5. Except Pongitong Village no other Villages is sdf aufficient in Paddy. On the
average, therr produce of paddy can sustain them for about 9 months in a year. The
Villagers use to purchase rice from outsde for the rest of the yeer.

3.6. The man causes of low productivity was due to their primitive method of
cultivation. Almog dl the Villages continued to practise JhumyShifting cultivation. Few
percentage practice terrace cultivation in addition to ther Jwm cultivation. Mixed
croping like paddy Maize, Millets, Oilseeds and Vegetable, Chilly. Potato, Pumkin Taro
(Kachu) Ginger etc. were practice in their Jhum cultivation



3.7. The dow progress of TRC method is manly due to lack of adequate irrigation
fecilities, proper technica guidance and financid condraint. Although the farmers are
willing to adopt the TRC method of cultivation they arc finding it difficult to take up a
ther own efforts done. They ac therefore, compeled to reman with ther age old
practice of cultivetion.

COMMUNICATION FACILITIES.
3.8. The information on digance ad ther communication system in respect of the
sampled Villages to the District and Block Headquarters are presented in Table- 111

TABLE NO. III.
MODE OF TRANSPORTATION FROM VILLAGE TO DISTRICT
HEADQUARTERS.
Sl. |Nameof ihe Digricc HEDQRS Block HEDQRS.
No. |Village
Digtance Mode of| Distance Mode of
in KM. trangportation |in K.M. transportation.
1 |2 3 4 5 6
1. |Pongitong 16 Onfool 16 On foot
2. | Tsungiki 18 By Bushdf- |18 By Bus hdf
way only. way only.
3. |Yukhum 16 By Bus 16 By Bus
4. |0ld Changsu 20 By Bushdf- |18 By Bus hdf
way only. way only.
5. |Vankhosung 4 On foot 4 By foot

(Source- Fdd Invedtigation)

939. The Table-1ll above indicates that dl the sampled Villages do not have acute
transport and communication problems that could effect easy excess to the adminidrative
officer in the implementation of the VDB Programme. However, excepting Yukhum
Village no cther village is having Bus services upto the village.

COMPOSITION OF VILLAGE DEVELOPMENT BOARD.

3.10 The board members are sdected by the Villagers in the open public meeting. The
tenure of VDB members arc only 3 years. After every three years, new members arc
elected by the Villagers themselves. The composition of VDB members depends on totd
number of population as wel as the number of Khe exising in the Village A rdiable
person is sdected as Secretary of the VDB. The Board includes one or more women
member in accordance with the Government ingtruction.



3.11 The compogtion of the VDB in the sampled Villages arc presented in table-1V

below -
TABLE. NO. V.
COMPOSITION OF V.D.B.

Sl. Name of the No. of. No. of mde |No. of femde Tota
No. |Village Khe in membearsin  [membersin

theVillage |[the Village the Village
1 2 3 4 5 6
l. Pongitong 3 11 NIL 11
2. Taungiki 4 8 5 13
3. Y ukhum 3 10 2 14
4, Old Changsu 4 6 1 7
5. Vankhosung does not - - -

Arise.

(Source: - Fidd Invegtigation)
3.12 The table above indicates that each Khdl is represented by their people in the Board.
Pongitong Village docs not include any femade member in the Board. The Government
has since being dlocating fund separately for wefare of women. Women member should
be included in the Board not only for active participation in the developmenta work but
a0 to decide matters rdating to women wefare aso.

PREPARATION OF VILLAGE PLAN.

3.13. Every year VDB prepares village plans according to the needs of the people. The
intimation about village dlocation was given by BDO for preparation of therr plan within
the amount kept for the year. The plan prepared by VDB arc submitted to the BDO and
after Scruting by him the plans ac brought before the Didrict Planning Board for
goprovd. The DPB after detall scrutiny and discusson gpprove the village plan on
various developmentd activities.

3.14. The intimation of village dlocation for preparaion of village plans by BDO in the
sampled village arc shown in the table at the next page.

TABLE NO. V.
INTIMATION OF FUND ALLOCATION.

Sl. Name of the Actuad month BDO intimate village alocation
No. |Village for preparation of village plan.

1985-86 1986-87 1987-88
1 2 3 4 5
1 Pongitong August June February
2. Taungiki September August April
3. Y ukhum February April April
4, Old Changsu February February February
5. Vankhosung does not arise




3.15 The Table above indicates that the VDB were intimated about their fund alocation
by the BDO in different months of different year in spite of the time bound schedules is
worked out by the Rurd Deveopment Department for compliance. The scheduled time
asworked out should grictly be followed.

REACTION OF VDB SECRETARY.
3.16. An attempt was made to obtain the reaction of the VDB Secretaries in regard to the
village plan and the view of the VDB secretaries arc presented in the table -VI below -

TABLE NO. VI.
REACTION OF VDB SECRETARIESIN REGARDSTO VILLAGE PLAN.
Sl. [Question Name of the Village.
No. Pongitong | Tsungiki | Yukhum |OId
Changsu
1 |2 3 4 5 6
1. |Whethe the Village plan has been|Yes Yes Yes Yes
prepared as per needs of the Village.
2.  |Whether any scheme has been forced in
the village
agand ther wills No No No No
3. [Whether dl the board members wergYes Yes Yes Yes
aware about village plan.

(Source: - Fidd Investigation.)

3.17. The Secretaries of the VDB are having a positive reaction to dl the questions. Since
the table speak for itsdf, further collaboration is avoided. However, the VDB Secretaries
in some of the sampled villages reported that they used to meet ther expenditures from
ther own money while performing tour to Didrict Headquarter or Block Headquarters
for VDB works. They, therefore, expressed ther difficulties for the proper and Judicious
performance of their function which aVDB Secretary is expected to perform.

PHYSICAL ACHIEVEMENTS.

3.18 The village wise and year wise physica achievement during the last 3 years periods
areasbdow: -

. PONGITONG VILLAGE.

1985-86 : Congtruction of Khati approach-Road.
1986-87 . Repairing of Primary Schools.
1987-88 . Congtruction of approach road.
[I. TSUNGIKI VILLAGE.
1985-86 : Construction of Foot step.
1986-87 i. Congtruction of drainage.

il. Community approach road.

iii. Mushroom cultivation.

iv. Panchayat extension.



1987-88 :i.Congtruction of Approach road.
ii.Repairing of Primary Schools.
iii.Congruction of sausagewall
iv. Congruction of foot step.

1. YUKHUM VILLAGE.

1985-86 - 1. Congtruction of foot step.

ii. Congruction of Village Court.
1986-87 : Condtruction of Primary Schools.
1987-88 : Construction of foot step.
V. OLD CHANGSU VILLAGE.
1985-86 : Congtruction of Primary School.
1986-87 : Congtruction of Kheti road
1987-88 : Condruction of Circular Road.

3.19. It can be seen from the above that dmogt dl the schemes taken up by the sampled
village are non-productive schemes only. Efforts may be made to induce the villagers to
take up productive ¢ schemes aso.

FINANCIAL ASPECT.

3.20 An attempt was made to ascertain the amount of money deposted by the VDB in
ther fixed and Saving Bank Accounts and the amount of matching grant received by each
VDB. It is reported by dl the sampled VDB's that they have opened both Fixed and
Saving Bank Accounts. However, inspire of our best atempt to obtained the actud
amount of fixed deposit made by VDB's and the matching grant received as well as the
amount of money danding a their Saving Bank Accounts, it could not be made avaladle
to the Evauation team. No one from the sampled Village nor the BDO's could give the
information. We have attempted to obtain the figure from the Bank aso. However, the

figures furnished by the Banks give certain doubt about the accuracy of the amount. It is,
therefore, not possble for the Evauation Depatment to present the amount of fixed
deposit made by each VDB's and the natching grant received or the amount of money
ganding a ther Saving Bank Accounts a the time of this Study. In any case it is
reported that no village could make the Fixed Depost upto the maximum limit of Rs
75,000/-.

Grant-in Aid.
3.21 The year-wise dlotment on Grant-in-aid in our sampled villages arc presented in the
table No.VII below:



TABLE No. VII.
YEAR-WISE ALLOTMENT OF FUND TO VDB FROM 1985 TO 1988

1985-86 1986-87 1987-88
Totd Amount | Total Amount Tota Amount
Sl. Nameof [No.of |dlotted |No. of allotted. No.of alotted.
No. Village |tax pay- tax pay- lax pay
ing ing ing
house house house
holds. holds. holds.
2 3 4 5 6 7 8
Pongitong 200 20.000 |200 26,000 200 Not yet
received
2. Tsungki 188 37,000 |198 39.600 198
3. Yukhum 204 40,000 |204 40,800 204
4. Old Changsu |282 49,800 |282 56,400 282

(Source: -BDO Office)

3.22 It is not known way the villages were not dlotted fund as per tax paying household
in some of the villages paticulaly Pongitong Village. Moreover, the numbers of tax
paying household remain condant over the years in spite of the fluctuation in the actud
numbers of households in the village. It appears that the villagers do not know that the
actud lax paying household is the basis for dloting fund to the VDB.

AUDITING OF ACCOUNT.

3.25. It was found in dl the villages that no proper auditing of the VDB Account is made.
Moreover there is no system of agency to audit the VDB account. In some village no
record of the VDB accounts are traceable. The Secretary never care to hand over the
record to his successor and the new Secretary start a fresh with his own record and so on.
Thus no systematic records arc made available to Evauation team for proper evauation.

PEOPLE CONTRIBUTION.

3.26. The peoples Cooperation and active participation plays a vitd role for the
successful  implementation  of the programme. The peoples involvement in the
programme can be seen in the table below:-



TABLE NO. VIII.
PEOPLE CONTRIBUTION TOWARDS VDB

Sl Name of the Y ear of Materids Other

No. Village

1 2 3 4 5

1 Pongitong 1985-86 _ Manud  Labour
1986-87 Bamboo Wall - -
1987-88 - - -

2. Taungiki 1985-86 - - -
1986-87 Wooden post - -
1987-88 Bamboo. Wooden |- -

3. Y ukhum 1985-86 Bamboo, Wooden |- -
1986-87 - -
1987-88 - -

4, Old Changsu 1985-86 Bamboo, Nail - -
1986-87 " Wooden post - -
1987-88 -

(Source- Fdd Invedtigation)

3.27. 1t is encouraging to sec that the people are contributing their mite by way of
supplying wooden podt, free labour etc. for the execution and completion of the
programme/schemes planned by them for themsdves.

ASSISTANCE THROUGH OFFICIAL VISITSTO VDB

3.28. The block personnd arc expected to have congant contact with members of the
VDB programme through visits and inspectiors.
The number of vigt and ingpection made by Government Officids arc presented in the

table below -
TABLE NO. IX.
NUMBER OF VISIT MADE BY GOVERNMENT OFFICIALS.
Sl. Nameof the |D.C. SDCKQ|SDO BDO |RD Other
No. Village offidds Gout.
officds.
1985 1985 1985 | 1985 1985 1985
to to to to to to

1988 1988 1988 | 1988 1988 1988

1 2 3 4 5 6 7 8

1 Pongilong Nil 2 Nil 1 Nil Nil

2. Taungiki Nil I Nil Nil Nil 1

3. Y ukhum Nil Nil Nil 3 Nil 1

4, Old Changsu | Nil NU Nil 1 Nil Nil

(Source- Fdd Invedtigation)




3.29. The table above shows that the number of vists made by Government Officids
were found to be inadequate. Moreover, vist were not accompanied by inspection. More
vigt without ingpection will not bring any fruitful result. More over, it is expected that
the Rurad Development staff frequently vist and

is

ingoect the village for giving technica guidance for the preparation of therr plan,
supervised its execution and to check its completion.

TEACHERSINVOLVEMENT.

3.30. Unlike other parts of the state no Schools teacher in the sampled Village engaged to
the VDB activities as reported a the time of interview. It is however observed that
teachers dso help in preparation of village schemes on part time basis.

CHAPTER-IV
VIEW AND REACTION OF THE PEOPLE ON VDB.
4.1. An atempt was made to ascertain the views and reaction of the people by canvassing
10(ten) respondents from each sampled Village about the VDB. programme in the

Village,

TABLE NO.X
DISTRIBUTION OF RESPONDENTS ACCORDING TO OCCUPATION AND
LITERACY.
Sl. Nameof the |Tota Family Siatus  [Main Literacy Status
No. Village. No of occupation
respondents. |Sngle |Joint Literate  |llliter |Other
family |family |Cultivatio |Govt. ae
n Service

1 2 3 4 5 6 7 8 9 10
1. Pongitong 10 10 Nil 9 1 9 Nil |-
2. Tsungiki 10 10 - 10 - 7 3 -
3. Yukhum 10 10 - 8 - 4 6 2
4. OldChangsu |10 10 - 9 - 4 6 1
5. Vankhosung |10 10 - 4 - 10 - 6
TOTAL - 50 50 Nil 40 1 34 15 9

(Source - Fdd Investigaion)

4.2. Out of 50 respondents interviewed 40 were cultivators the rest ate Government
Servant, massion workers etc 35% of the respondents arc literate and 15% areiilliterate.

KNOWLEDGE.
4.3. The knowledge about VDB as reported by sdlected respondent arc presented in the
table below -




TABLE No. XI.
RESPONDENTS KNOWLEDGE ABOUT VDB PROGRAMME.

Sl. [Nameof the | Tota No.of No.of No.of No.of  respondents No.of
No. |Village No.of respon- respondents | respondents who knows respondents
respondents | dents whois who The purpose of VDB |who
who  have Charman. knows knows
knowledge Secretary about
about the Asstt
VDB coming
through
RD/1RD/
NREP/
TRYSEM
1 |2 3 4 5 6 7 S
1. |Pongitong |10 10 10 10 10 10
2. | Tsungiki 10 10 10 10 10 10
3. |Yukhum 10 10 10 10 10 10
4. |Old 10 10 10 10 10 10
Changsu

VILLAGE PLAN.
45 The Village Plan are prepared a the village level by VDB members with the sze of
the dlotment. In order to ascertain the views of the villagers about the proper planning
for the Village, a questionaire was prepared and interviewed the villagers. The views of
the respondentsin our sample villages are presented in the Table No. XH below -

(Source: - Fidd Invedtigation)

45 The table above clearly indicates that the people in generd arc very much aware of
the VDB scheme. The importance of VDB therefore, needs no emphasis. But preparation
of implementation needs much to desire.

TABLE NO. XI1
FORMULATION OF VILLAGE PLAN

S Nameof the Total No.|No. of reporting [No. of No.of reporting
No. Village of respo |knowledge respondents that the village plan
dents about the who teke is prepared as per needs
village plan part in the of the people
village plan
1 2 3 4 5 6
1. Pongitong 10 - Nil 10
2. Tsungiki 10 8 2 10
3. Yukhum 10 10 1 10
4. 0Old Changsu 10 5 1 10
TOTAL = 40 23 4 40

(Source- Fdd Invedigation)



4.6. The table above reveds |hat out of 40 respondents 30 have knowledge about Village
plan and is reported by taking pan in the village plan. All respondents reported that the
Village Plan were made as per need of the villagers and the people.

RESPONDENTSATTITUDE TOWARDS VDB.

4.7 An atempt was made to know how the people viewed towards the system and the
functioning of the VDB by cawassng through a dructured schedule from  the
knowledgesable persons. The views of the respondents arc presented below: -

TABLE NO. XI11.
RESPONDENTSVIEWS TOWARDS VDB

SL  [Nameof the Tout No. Views of the respondents
No. |Village of respondent | Satisfied Not satisfied | Cannot say
1 2 3 4 5 6
1 Pongilong 10 8 1 1
2. Taungiki 10 7 3 Nil
3. Y ukhum 10 7 2 1
4. Old Changsu 10 6 3 1

Totd - 40 28 9 3

(Source - FHdd Investigation)

4.8 The above table indicates that the magority of the respondents are having postive
views. Mgority of the people fed that the Government should give more emphads on
VDB programme than what it is & present.

EXTENT OF SUBSIDY.

4.9. The objective of the programme is to bring up the poorest of the poor above poverty
line. If a bendficiary of a particular scheme is given subsdy below Rs. 500/- Wc cannot
expect that paticular beneficialy can be raised above the poverty line. Hence the
concerned authority should properly arrive whether reasonable numbers of person could
be sdlected with higher amount of subsdy.

PROPER UTILISATION OF SUBSIDY .

4.10 Proper sdlection of beneficiaries is the key to success of the programme. In many
cases the beneficiaries take the subsidy as reief and misuse the particular amount of
subsidy. Many people who do not have any scheme on the ground aso received subsidy
through wrong selection or force by influential persons. Such lapse should be checked.




TABLE NO. XIV.
RESPONDENTSATTITUDE TOWARDSBENEFIT RECEIVED THROUGH
VDB SELECTION.

q Respondents VIEW
NO‘ Name of the Village. Total No. of Poor Influentid

' respondents person.  |person
1 2 3 4 5
1 [Ponglong 10 5 5
2 |Tsungiki 10 4 6
3 Y ukhum 10 6 4
4 |OldChangsu 10 4 6

Tota 40 19 21

(Source: - FHed Invedtigation)

411. The table above clearly shows that out of 40 respondents, 19 reported that
beneficiaries were sdected from amongst poor person and 21 of them reported that
sdection were made from richer and influential persons. It was aso reported by some of
the respondents that some persons are receiving multiple benefits by giving a numbers of
schemes. This is the generd complaint that some persons arc getting severd grants but
some people even if they represent do not get any benefit. The Secretary of the VDB who
is from the village knows and he should be held responsible.



