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ANNUAL ADMINISTRATIVE REPORT OF THE EVALUATION DIRECTORATE
FOR THE YEAR 2010-2011

1 Profile:

1.1.  Set-up on 14+ October 1968 as an evaluation and monitoring unit, the Evaluation Unit
is a full fledged Directorate functioning under the administrative control of the
Planning & Co-ordination Department, with District Evaluation Offices in Kohima,
Mokokchung, Mon, Phek, Tuensang, Wokha, Zunheboto and Dimapur districts. The
Evaluation Directorate office is located at A.G Road, Kohima.

1.2.  The Evaluation Directorate functions under the administrative control of the Planning
and Co-ordination Department headed by the Additional Chief Secretary and
Development Commissioner. All administrative matters and sanctions for the

Directorate are routed through the administrative Department.
2. Functions:

2.1  The main function of the Evaluation Directorate is to undertake independent unbiased
evaluation studies of the various schemes/programmes of the Government and suggest
ways and means to bring about improvement in their formulation and execution.
Through the two aspects (i) retrospective-assessment of the achievement of the
programmes and (i1) prospective.—what should be done to improve the programmes
and through cost-benefit analysis the evaluation studies aid decision making and
provide insight into the programmes. Evaluation studies provide feedback/inputs
regarding the design and implementation of programmes and help increase their

effectiveness.
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2.3

24.

In addition to the independent state level studies carried out by the Directorate, the
District Evaluation Officers conduct district specific studies as per the requirement of
the respective District Planning & Development Boards and as may be entrusted by the
Departments. Quick review studies are also undertaken to examine whether the
findings, impact and suggestions made earlier still hold true and whether any follow-up

action has been taken by the Departments concerned or not.

Evaluation studies are undertaken with the general guidance of the Evaluation

Steering Committee which consists of:

i The Development Commissioner Chairman
ii.  Secretary, Finance Department Member
iii.  Joint Secretary, P & AR Department Member
iv.  Vigilance Commissioner Member
v.  Principal/Commissioner & Secretary/Secretary
and Head of the Department :
whose scheme/report is under study Co-opted Members
vi.  Officer on Special Duty, Planning Member
vii. Joint Director, Evaluation Member Secretary

The Steering Commiittee decides the schemes for which Evaluation Studies are to be
undertaken and guides the Directorate on the approach, methodology, etc to be adapted
for the study. On completion of the study the Committee scrutinizes and approves the
reports for publication. The Committee also assesses the follow up actions taken by the

Government as suggested/recommended in the Evaluation reports.

Directorate of Evaluation : 2
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Staff strength of the Directorate.

3.1 Headed by an ex-officio Director, the Directorate has sanctioned staff strength of 104.

Details are given below:
| SLNo | Category of posts ~ Sanctioned i In position
Strength
| A Directorate/Headquarters
1. Joint Director 1
- S R Jl = 16e -
1. ' Assistant Director | 3 2
1v. i Evaluation Officer | 1 1
V. l Inspector : 2 _ _ _ i A . 8
vi. Sub- Inspector 3 ; 3
Cvii. | Registrar 1 | 1
' viil. | Superintendent 1 | |
ix. | OtherMinisterial Staff L 18
' Total of A | 38 34
| B. District Evaluation Offices | |
k- [t B g i os l e
!_ 1 : | Inspecmr._ gy A 16 ; -
i . Sub-Inspector 8 8
iv. | Ministerial Stafffothers © | 34 33
Total of B 66 | 64
' Total of A& B | 104 | 98
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3.2.The anagram of the Evaluation Directorate

Director

Joint Director

‘ Deputy Director

Registrar
I ' I
Asstt. Asstt.
Director Director Director
Superintendent |
| 9 District Evaluation Officers
Asst.Suptd ’
24 Evaluation Inspectors
2 UDAs
11 Sub-Inspectors
13 LDAs

Directorate of Evaluation
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3.3. Staffing Pattern.

Man power (in position) in the Directorate office and in the District Evaluation offices as on 01 03,2011

i

Technical Establishment
Grade IV
Sub. | Total Grade | Employees/ | Total c_';’_"atgf
Office | Inspect aRpack Officer i including o
rs ors Ll S Employ | contingency
ees paid
employees
1 2 3 4 5 6 7 8 9 10
Directorate
Office 3 8 3 14 3 16 6 25 39
District
Evaluation
Office, Kohima 1 2 1 4 3 3 6 10
District
Evaluation
Office, Tuensang 1 1 1 3 3 2 5 8
District
Evaluation
Office, :
Mokokchung 1 S0 2 1 B 3 2 5 9
District
Evaluation
Office, Wokha 1 2 1 4 2 2 4 8
District
Evaluation
Office, Phek 1 2 1 a4 3 2 5 9
District
Evaluation
Office, Mon 1 2 1 4 3 2 : 5 9
District
Evaluation
Office,
Zunheboto 1 2 1 4 2 2 4 8
District
Evaluation
Office, Dimapur 1 2 1 4 * 4 4 8
Total 11 23 11 45 3 35 25 63 108
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4. Major achievements during the year:

4.1 Inauguration of the new District Evaluation Office building Phek.
The new District Evaluation Office, Phek was inaugurated by the Hon’ble Minister for
Planning & Co-ordination, Evaluation, Veterinary & Animal Husbandry and
Parliamentary Affairs Shri.T.R.Zeliang on 9 October 2010. State Planning Board

Chairman Shri.Neiba Kronu was also present.

e ﬁ?--_.,
@ INAUGURATION OF THE DISTRICT EVALUATION OFFICE
BY SHRI T.R ZELIANG, HON'BLE MINISTER,

For Planning & Co-ordination, Veterinary and Animal Hushandry, Evaluation and S8t =

On 9" October 2010 At Bethel Colony, Phek. *

“’,’_r“-j-‘—-_-

v

@ VAL G RATION OF THE DISTRICT EVALLATION OFFICE B TN MHER

BY SHRIT.R ZELIANG, HON'BLE MINISTER,

Jiushaidry, Evatnasion wnal Purtiamentary Affuies

Foe Posing. & Coarlinstion, beserinary amd Anime!
On § October 2010 Al Bethal Colony, . Phek

New District Evaluation Office building in Phek
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4.2  Construction of the District Evaluation Office building Dimapur along with security

fencing was completed.

Newly constructed District Evaluation Office Dimapur x

4.3  Construction.
The following could be constructed/acquired during the year.

1. Water reservoir with water harvesting facility at the Directorate office.

1. Training cum conference room with facilities in the Directorate premises.
ni.  Installation of sound system with computer facility for the training hall.
vi.  Construction of window cap and collapsible gate.

Conference Room

Directorate of Evaluation 7
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5 T

Water reservoir

5.1 State Level Evaluation Studies undertaken and completed during 2010-11.

1. Economic impact of celebration of Hornbill festival at Naga Heritage village Kisama.
5.2  District specific Studies undertaken during 2010-11.

1. National Old Age Pension in Mokokchung district.

1. Integrated Livestock Development Programme in Tuensang district.

iii.  Public Distribution System in Phek district.
iv.  Water Supply and Total Sanitation Programme in Kohima and Peren district.

V. Fishery Development Programme in Zunheboto district.
vi.  Nagaland Bamboo Development Programme in Dimapur district.

vii. Implementation of NREGA in Wokha and Mon districts.

6. Training and Capacity Building.

1. To enhance their skills and to update their knowledge, 46 (Forty six) officers and staff
were deputed to Administrative Training Institute, Kohima for courses on Mass Skill
Up-gradation, Computer Fundamentals and Application, RTI Act/2005, Office
Procedure, Financial Management and Rules etc.

Directorate of Evaluation 8
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il. In-house Capacity Building Programmes were also organized in the Directorate for
both technical and establishment section by sourcing experts from within the state and
outside the state.Topics taken up were on Office Procedures/ Computer Applications
/Account Matters including latest ROP calculation.

iii.  For capacity building and to lend exposure of the developments in the technical field
two officers were deputed for training to Jaipur Productivity Centre on ‘effective office

administration and management with focus on e-governance’.

DN m m AND ACCOUNT MATTERS
£

l&-l 12™- lJ"' OCTOBER, 2010
mm Secretary, PEAR
_:_ZMMM Sr. Accounts Officer, Dircctorate of Urban

AL & "
M1 Shri Revighe Pache Oread
2 Shei. Dase Paphine Se 8
B Shet Shap K Audit & 4
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OR OFFICERS AND MINISTERIAL ST

IN HOUSE TRAINING F
ON DFFICE PHI]EEIIIIRES AND IBBIIUIT MATTERS
il 1 & \ ANl K iyl
» k : \ e g\!,.,,f“'f!..'!ll,-. - ‘ el i
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1.

b

1.

iil.

1L

iil.

Other activities for strengthening of the Directorate:

Computerisation and modernization of infrastructure for both the Directorate and
District Offices.

Purchase of 1(One) duty vehicle to facilitate the officers/staffin discharging their duty.

Proposed action plan during 2011-12:

Evaluation studies to be taken up:

As envisaged in the 11* Five Year Plan to enable the planners and policy makers to
incorporate human development aspects and gender issues in the planning process, the
Department proposes to undertake the following studies to evaluate the intervention
programmes of the Government. Three major independent studies are proposed to be

undertaken.

Proposed State level studies for 2011-2012:

Impact of floriculture on economic upliftment of women.

Impact assessment of Neighborhood Development Programme in Nagaland. (Under
Urban Development)

Impact of Mass Skill Upgradation of Administrative Training Institute, Kohima.
District Level:

8 (Eight) district specific studies as per the requirement of the District Planning &
Development Boards.

Strengthening of Directorate:

Improve and upgrade the logistic requirement of the Department.

Procurement of additional duty vehicfes to facilitate the technical

Staffs/officers in execution of their field work.

Build capacities/ upgrade skills of the officers and staff through in-house training

programme by sourcing subject experts.

Directorate of Evaluation 1
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1v.

Publicity/Orientation programmes to sensitize the Departments/agencies on the

importance of the evaluation studies in policy formulation.

Strengthening of District Office:
Creation of 3 (three) District Evaluation Offices inthe newly created  districts of
Kiphire, Longleng and Peren to ensure uniform coverage ofall  the districts in the

Evaluation studies.

Mailing Address:

The official contact address of the Evaluation Directorate is given below:
Directorate of Evaluation

Below A.G Office

A.G Road, Kohima-707001

Nagaland.

Contact. No: 0370-2221745(0)

Email id : direvl-ngl@nic.in

Website of the Evaluation Directorate: www.nagaeval.nic.in

Directorate of Evaluation ¢ 4 , 12
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8. Public Information Officers and Assistant Public Information Officers of

Evaluation Department.

The following are

1. DPIRECTORATE LEVEL:
(a) Public Information Officer

(b) Assistant Public Information Officer

2. DISTRICTLEVEL:
(a) KOHIMADISTRICT.

(b) ZUNHEBOTO DIST.

(¢) PHEKDISTRICT.

(d) MOKOKCHUNGDIST

(¢) WOKHADISTIRICT.

() TUENSANG DIST.

(g2 MONDISTRICT.

(h) DIMAPUR DIST.

3. Appellate Authority:

Directorate of Evaluation

the Appellate Authority, PIOs and the APIOs in the
‘Evaluation Directorate and the Districts Evaluation Offices.

Assistant Director, Smti. W. Chubala

(i) P1O District Evaluation Officer,
(ii) AP1O Inspector

(i) P1O District Evaluation Officer,
(ii) APIO Inspector

(i) P1O District Evaluation Officer,
(i) APIO Inspector

(i) P10 District Evaluation Officer,
(i) APIO Inspector

(i) P1O District Evaluation Officer,
(ii) APIO Inspector

(i) P1O District Evaluation Officer,
(ii) APTIO Inspector

(i) P10 District Evaluation Officer,
(ii)) APIO Inspector

(i) PIO District Evaluation Officer,
(ii) APIO Inspector

Smti. Kevileno Angami,
Director

Directorate of Evaluation,
A.G. Road, Kohima

Asistant Director, Shri. Shinito Sema.

Shri. D. Disuang Zeme.
Shri. Erangnimbe.
Shri. Etsorhomo Lotha
Shri. Khehoshe, Jakha.
Shri. S. Nyekha.

Shri. H. R. Epao.

Shri. B. Rendysowa
Smti. Watisangla

Shri. Renchamo Odyuo
Shri. Namti. Newmai
Shri. Ravolhuto Whiso
Shri. Y. Tsathrongse.
Shri. Hugie Zeliang.
Shri. Emkong Tonger.
Shri. Sentinuklu Jamir.
Shri. Khehoshe Shohe.
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9. Outlay for Eleventh Five Year Plan 2007-2012 and Annual Plan 2010-2011

(X in Lakhs)

Major Heads /Minor Eleventh Approved Approved Approved Approved | Proposed
Heads of Development Plan outlay outlay 2008- outlay outlay outlay
3451-Sectt-Eco- 2007-12 2007-08 09 2009-10 2010-11 2011-12
Services Proposed .
outlay.
1 2 3 4 5 6 7
092(1) (1)Direction
Salaries 90.00 - - - -
Wages 5.00 - - - -
Travel Expenses 20.00 - - - -
Office Expenses 20.00 5.00 10.00 15.00 10.00 19.00
Computerization 15.00 10.00 13.00 10.00 5.00 5.00
Motor Vehicle 60.00 15.00 21.00 30.00 20.00 23.00
Publication 15.00 4.00 5.00 9.00 10.00 10.00
Capacity Building 15.00 2.50 5.00 5.00 5.00 5.00
Gender Budgeting - - - 5.00 4.00 5.00
State Level Studies 6.00 5.00 5.00
Review Studies 5.00 1.00 4.00 5.00 5.00 5.00
Global Climate 5.00 3.00
Change
Porgrammes for
Differently Abled - - - - 3.00 3.00
Disaster Preparedness 3.00
Programme
Total 092(1) 245.00 37.50 58.00 85.00 72.00 86.00
092(1)(1) Subordinate
Salaries 330.00 - - - -
Wages 10.00 - - - -
Travel Expenses 19.00 - - - -
Office Expenses 30.00 4.00 11.00 5.00 5.00
| Motor Vehicle 25.00 3.00 5.00
Rent,Rates & Taxes 6.00 1.50 3.00 5.00 4.00 4.00
Computerization 5.00
District Level Studies - - - 5.00 5.00 5.00
Total 092 (1) (2) 425.00 8.50 19.00 15.00 14.00 9.00
Total Revenue 100.0 86.00 95.00
Major Head 4216
Capital Outlay on 80.00 24.00 50.00 100.00 14.00 205.00
Housing 015
Construction of office
Buildings/Others.
Grand Total 750.00 70.00 127.00 200.00 100.00 300.00

Directorate of Evaluation
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10. Budget Outlay of the Department During the Last Three Years

(% in Lakhs)
Major Heads, Sub-Major Heads, Actual for 2008-09 Revised Estimates 2009-10 | Budget Estimates 2010-11
Minor Heads, Detailed Heads Non- Non- Non-
Plan Plan Total Plan Plan Total Plan Plan Total
1 2 3 -+ 5 6 7 8 9
REVENUE SECTION
3451- SECRETARIAT
ECONOMIC SERVICES
3451-00-092  Other Offices
3451-00- Direction
092(1) (Evaluation)
Salaries & 86.07 86.07 & 81.09 | 81.09 & 161.22 | y61.22
Wages & 2.53 253 & 4.34 4.34 & 3712 3.12
Travel Expenses & 2.13 2.13 & 4.49 4.49 & 5.49 5.49
Office Expenses 10.00 0.82 10.82 | 15.00 0.66 15.66 10.60 0.66 10.66
Motor Vehicle 21.00 0.50 21.50 30.00 0.50 30.50 20.00 0.50 20.50
Publication 5.00 & 5.00 9.00 & 9.00 10.00 & 10.00
Global Climate Change & & & & 5.00 & 5.00
Programme for differently abled & & & & 3.00 & 3.00
| Computerization /Building data base 13.00 & 13.00 | 10.00 & 10.00 5.00 & 5.00
Review Studies 4.00 & 4.00 5.00 & 5.00 5.00 & 5.00
| State Level Studies & 6.00 & 6.00 5.00 & 5.00
Capacity Building/Skill Upgradation 5.00 & 5.00 5.00 & 5.00 5.00 & 5.00
Gender Budgeting & & 5.00 & 5.00 4.00 & 4.00
3451-00-092 (1) Total: 58.00 | 92.05 | 150.05 | 85.00 | 91.08 | 176.08 | 72.00 | 170.99 | 24209
3451-00-092(2)Subordinated Estt. & & &
Salaries R0 1 8724 | & (11578 |115.78 | & | 11578 | 11578
Wages & 2.73 2.73 & &
Travel Expenses & 2.61 2.61 & 0.26 0.26 & 0.26 0.26
Office Expenses 11.00 11.00 | 5.00 0.16 5.16 5.00 0.16 5.16
Motor Vehicles 5.00 & 5.00 & & & &
Rent Rates & Taxes 3.00 1.00 4.00 5.00 1.00 6.00 4.00 1.00 5.00
District Level Studies 5.00 5.00 5.00 5.00
3451-00-092 (2) Total 19.00 | 93.58 | 112.58 | 15.00 | 117.20 | 132.20 | 14.00 | 117.20 | 131.20
3451 Total 77.00 | 185.63 | 262.63 | 100.00 | 208.28 | 308.28 | 86.00 | 288.19 | 37419
TOTAL : REVENUE SECTION | 77.00 |185.63 | 262.63 | 100.00 | 208.28 | 308.28 | 86.00 | 288.19 | 374.19
CAPITAL SECTION
4216- CAPITAL
OUTLAY ON
HOUSING
4216-01 Govt. Residential
Building
4216-01-700 Other Housing
4216-01- Construction 50.00 & 50.00 | 100.00 & 100.00 | 14.00 & 14.00
700(5)
4216 TOTAL 50.00 0.00 50.00 | 100.00 | 0.00 100.00 | 14.00 0.00 14.00
TOTAL: CAPITAL SECTION: 50.00 0.00 50.00 | 100.00 0.00 100.00 | 14.00 0.00 14.00
Grand total 127.00 185.63 [(312.63 [200.00 208.28 408.28 [100.00 [288.19 | 388.19
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PHOTO GALLERY

.

Officers and staff of Evaluation Department at Kisama Naga Heritage village during field work for study on
‘Economic Impact of celebration of Hornbill Festival®.

Directorate of Evaluation 16
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Officers and staff of Evaluation Department collecting data at food and handicraft stalls for study on ‘Economic
Impact of celebration of Hornbill Festival’ .
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g,

1 4 i i
An officer collecting data at a fruits and vegetables
stall

. r . | o -
Evaluation officials interacting with respondents during the field visit to the nearby villages at Phesama and Kig
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Photos taken during field visits for the District Specific Studies
Study on implementation of NREGA in Wokha district.
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Study on Eri Silk Production Programme in Mon district.
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Study on Implementation of Old Age Pension Scheme in Kohima district.
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Study on Implementation of Old Age Pension Scheme in Mokokchung district
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Newspaper Clippings

0 Wring e gl A,
Tuesday, Ocy i
) October 13,
010 12pages 3

<Jr‘f.p,d_,'_ -
e
ay

staffofficers, the Dircctorate of Evaluation organized two days
in house of
pay/office procedure and computer applications on October 12
“and 13 at the Directorate of Evaluation Kohima. Resource

ing progr on matter

| persons were Lungalang, Joint Secretary, P & AR, Daso
js-. Phaphino, Sr. Account Officer wrban development, Shaji. K, i
E‘ Assistant  Account Officer AG. Kohima and ij-nin.J

1
|
"
1

Altogether 40 particig ed the training (17,10 2010)
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