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GREAT STRIDES « A SYNOPSIS

1.0 BaCK DROP

Bducetion is the means for development and {l1{-
teracy 1s a barrier to prosperity., In spite of the fact

that in Tamil Nadu there are movre than 36,000 primary
schools with 2,5 lakh pupils, with an annual budget of

Bs.249 crores earmarked for education, it has not been
possible so far to achieve the goal of universalisation
of education upto the age of 14, as enshrined in the
Constitution of India. lakhs and lakhs of children are
either dropouts or have never been to school. The
first step to eradicate illiteracy 1s therefore, to
arrest the increase in the number of illiterates,

To face the above problemé squarely, a committee
vas appointed by the Govermment of Tamil Nadu to study
the problem of 1lliteracy in the State and to suggest

measures for the removal ef illiteracy.

Ag a corcllary to the Committee's report,the
Directorate of Non-formal Education was formed in March,
1976 . The Directorate started non-fommal education
centres for children in the age group of 6 tel4 years

with the objective of the eradication of illiteracy among
the adolescents as also adults in the age group 15 te 43.
Adult Education was conceived as a means of
resources development. The Govermment felt that adult
literacy was important for allround development and so

the Directorate in consonance with the tinking of the
Goverxnment, began its exercises in the field of adult

education from the year 1977.
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The ectivities that followed in successton to
lay a good foundetion to undertuke thies malor task were
the followings

1 A State Board of Adult Rducation was
formmed in the year 1978 with the
Hon'ble Minlster for Education as
Chaiman, and some other Ministers,
Reads of Development Depertuants
and some non-officials and sxperts
a8 members,

2 District Adult Education Boaxis were
férmad in all the revenue districta
reverue diztricts of the State,with

the District Collectors as Chaimman
and District Heads of Development
functionariss, some non officisls
end experts as mauvbers,

3 A State Resource Cantrve wes formed

in the year 1377 with 20% of assis-

tance from the Goverment of India
154 from the State Government and 3%

from the agency which sponsored the
organisation, to form a strong
resource/ research base for adult
education activities.

4 The various fmplementing egencies,
Governmental and voluntery were
fdentified in the State snd targets

were earmathed to them for five years,
Under the plan, the target apportioned to the

' State Govemment was to make 4.4 million edults literate
in 5 years,

2.0 THE PRUGRMHED
The Directorate began to organise its activities

o arhious fPhe tarcats within five wars.



2.1 RUEalL FUNCT1OUNAL Elmmcy FRWECT (RWF WL.P)
At first the Directorate integrated the then

existing two schemes, Farmers Education and Functiomal
literacy Programme and Non-formsl Blucation for the age
group 15 to 25 and brought them under the Rural Funce
tional Literacy Project. Out of the 16 districts in the
State, in 1979, the Directorate implemented the programme
in 12 districts, Madras, Nilgiris, Periyar and XKanya
kumatri were the districts in which the programme could
not yet be implemented pending sanction from the Govern
ment of India,

2.2 STAIE ADULT EDUCATION PRUOGRAMMES « Self Sufficlency

Scheme,

In 1979 the Chief Minister of Tamilnadu thought
out a novel programme under the name of " Self Sufficiency
Scheme" to develop the infrastructural fecilities in the
rural areas to make the villege a worth place for
1iving.

In the first phase, in 1979-80, the State Govern
ment selected 69 blocks under the Self Sufficiency Scheme
The Divectorate immediately introduced Adult Bducation
Scheme in 61 of the 69 blocks, the other eight blocks
having been already covered by Rural Functional Literacy
Projects,

The concept of this Self Sufficiency wes to help
the rural coomunity to become Self sufficient with regard
to tha provision of drinking water, laying of link roadse
building of culwerts, improvement of minor irrigation
schemes, establishment of rural dispensaries, making
available maternity and child welfare services, implemen-
tation of rural housing schemes construction of school
buildings and pathways to Harijan habitations. However
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the self sufficlency scheme by itself will not endow the
rurel femilities with all the aspirations,motivations and
inputs necessary to live well in the comrmunity, Educae
tion slone cen make the people understand the utility of
the programses intended for their benefit end profit by
them, Therefore adult education has been given a pro-
ninent vola in the SelfS Sufficlency Scheme,

Tha above two progrsemes namely the Burvel Mune-
tional Literacy Projoct and the State Self Suffiectoncy
Adult Education Progreume though sinmilar in all organi-
sational and adninistretive matters, differ only in the
funding agency the Rurel Functional Literacy Frojeetss
being funded by the Government of India and the Self
Sufficiency Scheme by the Govermment of Temil Nady,

Under the Self tufficisncy Schens, 8 School
building ecan be built for the use of the comwmity
nembers, If the community wmenbers do not send their
children to school r-gularly or 1if the building is not
put te optiram use, the investment mnede will not bring
the results expected, 1If the pavents in the commmity
arve educated, they will come to unkerstand the need to
educstion their children and that a good school Building
is essential for the proper education of their chilldren,
They will then take interest in putting to maximum use,
the school building bullt for their benefits. Thus when
infrestructural facilities sare provided undar the Self
Sufficiency Schame, education {s needed to utilise them
and derive benefit from them. 5o adult education he @
been rightly linked with Self Sufficlency Scheme end o

plan has been drewn to implement edult educstion in all

the Self Sufficiency blocks.
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2,3 SOME BASIC FEATURLS OF THE PROGRAMME
1 liassive scele of the progremme
2 Concentration on the poor and

weekar sections such as Dackvard
classes and areas, and womaen

3 Emphasis on the adequate prepa-
ration of

the coammunity
the animators
other perscnnel
supportive sarvicas such as .
materials produetion and
training errangements
4 kothodology, esphasising the func-

tional ond awavrencss aspeot

involvement ef dewelopment agencies

for this purpose

3 Detailed planning at all stages
Concurrent nonitoring and evalustiong
the emphasis being on effective
lezentation with the focue on the

achievemant of objective. |
3.0 TARGLT POPULATION AND THEIR CHARACTERI TICS

The blocks that csme upder the adult educotion
prosremtie weras most backward, Most of the populetiom
lived below the poverty line and the need for the besic
amenities for living was felt, Projects under the Mural
Functional Ifteracy Project were started in July, 1979,
and Self Sufficiency Scheme projects in Januery 1980,
The target population consisted of the illiterutes in

the blocke selected, in the age group 13 to 35, lwet of

oo

the {lliterates in the rursl areas were agricultural
labourars, cnd deily wage earners,

The socially disadvante;ed, the Scheduled Cacte
end Scheduled Tribe pecple and women formed the majority
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majority of the target population., Most of them had no
schooling and about 5% of them were early dropouts who
later had become illiterates,
4,0 NUMBER OF LITERACY CENTRES

The details regarding the number eof literacy
centres, and number enrolled under the wvarious programmes
are given below?

R E LT Y T Y L XX X3 2 2 0 X2 a2 X Rl 22 L Xl XA LAl XAl EZTT YR £ 2 3

No.of
No.0f No.of *

Programmes District project :fs::e' _?fff}f?:ff_"
each Centres learners
project

1 RF1P(1979-80) 12 12 300 3600 122234

2 5.5.5(1980-81)15 61 100 6100 207924

P Y YT Y L L A L R Y X LR T RS LA A4 A2 XL LT L AL REL XL YYRELLRELEREL Y ¥ J

5,0 PERSONNEL INVOLVED

The personnel involved in the programmes at various
levels are given below:

T Y™y vy x xyyry Y R FP R Y R R T 2 R A2 L R A4 L L AL Al X2 X R X 2 2 2 3}

51.No. level Designation No .of
posts
1 State Director of Non-formal and .
Adult Education 1
Deputy Director o 1
Assistant Directors 2
Technical Officer 1
Field Officers 2
2 District District Adult Education
Officers 16
3 Block Project RFIP - 12
Officers S58 = 61 73
4 Cluster Super- RFLP 120 303
of visors 8§88 183
Centres

5 Centres dnimators RFLP -3600
8SS -6100 9700

LA Al LA L AL LR L L LT LELE LY LR Y ¥ 3 J TR ¥ F R T VP Y POy



5.1 TRAINING
A good base for training the functicnaries at the

District/Project level was created. The details of
training given to the functionaries are shown below:

LR X L R A X B 2 X X B A K X L2 & L £ L & L & R .2 B K KB 2 2 L D8 X X ¥ X X E L X L 2 ¥ 7% "% 7 ¥ X P g I

level FRunctionary ;ype of '{:aining Duration No. Organi
Te

tral sers
service service ned
District D.A.E.0 Preservice =« 3 weeks 10 Govt.of
India
Blocks Project Preservice 10 days 85 Directorats
Offlcer Inservice 5 g7, 5 .R.C.*
Block Super- Preservice 10 days 203 Directorats
visors Inservice 5 days S.R.C,
Project
Officers
Centre Animators Preservice 11 days 9700 Supervisor:
(Village) Insexrvice, 4. agsisted by
¥ P t
(One day a Oz ec
month for cers
10 months)

* S,R.C., - State Basource Centre for Adult Education
coumitted, talented, motivated supervisors, project
officers and animators emerged from the carefully conduc-
ted training programmes.

6 .0 SOFIWARE PRMMWCED
To implement the programme in the 9700 centres,

the Directorate reeded reading materials. These learning
materials had to be need based and relevant to the local
cultures, morals and trends focussing on different deve-
lopmental aspects of the canmunity.

The Directorate organised seven workshops in the
various parts of the State to give local colour and rele-
vance, Based on the preliminary surveys,different themes
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vere taken as subjects for the production of reading mate-
rials. In the workshop, the field functionaries 1ike
Project Officers and animators and trained experienced
teachers wvere fully involved in preparing the reading
materials, The materials produced and printed aimed at
two objectives,
1. Primary reading material = primers
2, Neo-literary materials -~ Post-literacy materials
READ ING MATERIAIS PREPARED BY THE
D IRECTORATE OF NON FORMAL EDUCATION

L FRE X2 5 R 2 2 ¥ 2 2 ' ¥ 2 ¥ X 2 2 B F B L B B X AL ER B2 XK & 22 ¥ E L 2 W X R X X ET Y'Y Y

51 Year of No.of copiles

No. I Primers ( in Tamil) printing printe

1 Mudhal Hool 1979 1,00,000
(The First Book)

2 Inlya Vazhavi Wok! 1979 3,00,000
(Toawards a Happy Life)

3 011 Vilekku 1979 2,00,000
(Burming Lamp)
11, Supplementary Raders

4 Panaiyai Kapon 1979 25,000
(Protect the Palmyra)

5 Ungel Maruthuvamanai 1979 25,000
(Your Hospital)

6 Sikkanam 1979 25,000
(Thriftness)

7 Koodi Thozhil Chel 1979 25,000

(Co-operative Work)

8 Mann Valam Kaka Mann Parisothani
(Soil Testing) 1979 25,000

S$iru Semippu
(Small Saving) 1979 25,000

X YT LT X YR Y A AL N2 X X LN T R J L XL X2 2 2 3 2 F X 2 & 2 A 2 B L & X X K 4 & X 0 1 X 2 2
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The printed materials were distributed to the
centres through the project officers on time.

7.0 FINANCE
The Goverrment of India and the State Govemment

provided funds to implement the programme in the State.

For a project of 100 centres under the Self Sufficiency
Scheme for the first year the cost of implementing the
programme came to 1.84 lakhs and from the 2nd year on-
wards the cost worked to 1,78 lakhs. Each of the 12
projects under RFLP were supplied to jeep each purchasel
under the Government of India grant, The Tamil Nedu
Govermment also supplied a Trekker to each district for
the use of the District Adult EBducation Officer.

To implement the programme in 300 centres under
RFLP for the first year K5,90 lakhs was spent and from
the second year onwards the expenditure was reduced to
B 5,32 lakhs.

For the Governmental run programme the finance
came from the State exchequer, The State Government alse
gave the needed freedom to make intersectoral adjustments
within the project allotment,

8.0 ILLITERATES MADE LITERATES
The illiterates made literates in the centres if
they were to be classified according to their occupation

would be as followst

LY TR PY P Y T YT Y YL Y YT Y LRl LR YL YL YR L L L LYY Y N T R R TN TR S R

Small Agri- Arti Self Busi- Casual Others Total
Agri- cultu- sans lo- ness labour

cultu ral ers

ral labou-

farmers rers

L TTYTYTYY YT YRR LR LY X 2 X A2 0 4 2L X I 2 A L X 2 X X X 2 2 L1 ¥ X2 X X T K2 X 2 R T 3

RFLP, 38447 62119 1755 2242 1451 4806 11214 122234
855, 69139 84470 8868 4944 2023 25198 13291 207924 -

pogrepgpegnge e L L L PR X DR R R LT TR LR L AL L L L L L LR Al AL LR LA L. X J

Total 107586 146589 10623 7386 3474 30004 24505 3301358

FE X L E T I Y P XYL L ¥R Wy Y ¥ ) LT X B R X L LYY 3 TN ¥ ¥ N ) LY X X X 3 L E P T LA XTI ETTY
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It could be secen that the majority of the people

who beceme literates are sgricultural labourers and
small agricuiturists.

The total number of Scheduled Caste men and
women learners under the programwe came to 1,18,868,

that is 37% of the total number of beneficiaries, Out

of the 3,30,158 learners, 1,31,541 learners are women,

9,0 MOTIVATIONAL MEASURES

To motivate the learners to attend the centres,
the project officers and supervisors were instructed to
contact the extension officers of the developmental
departments ard organise through them adult education
centres (with their participation). This acted as a
motivating factor, Grand wveledictory functions were
organised at the conclusion of the programme when the
learners were honoured by the district officials with
certificates of recognition. These functions were utie
lised for advertising and selling the SAEP, through the
garlending of dignitaries by elephants, display of firee

worke bearing of drums and putting up shows of physical
skill., These were organised at the project lewel ,
During the ilkplementation stage the supervisors and anie
mators acted as well wishers and social service workers
to help the learners solve their social and economie
problems,

Campaigns were organised like health checkup,
eye-camp, Family Welfare Camp in the project areas to
motivete the illiterate people to join the adult educa-
tion centres.
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To propagate the idea of adult education the

programme was launched in the State on one appointed day
vith functions arranged in the district theadquarters
involving all the dignitaries of the place like MLAS,,
M.Ps, and district officials, Mass media like the press
were requested to bring out special supplementsz on the
occation. Messages were obtained from the Chigef Minister
Education Minister, Chief Secretary, Education Secretary
and others and they were flagshed through the Press S$1i des
were shown in the threates on the inauguration of the
programme. &ll India Radio reported the news of the
simultaneous inauguration. Special lectures and dise
cussions were arranged on the Radio to mark the inaugu-

ration,.

9.1 ROLE OF MEDIA

| As promotional activities All India Radio, and
Dooradarshen broadcast adult education programmes for
about 40 to 80 minutes in a week for the benefit of the
adult education leamers, 4n appeal was made to the ani-
mators to have their transistor radios in the centres and
use this opportunity to the maximum for the benefit of
the leamers,
9.2 ROLE OF SERVICE CLUEBS

Service clubs such as the Lions Club and the

Rotary Club were urged to undertake activities to pro-
mote social education activities through the adult edu-
cation centres,

9,3 OTHER INNOVATIVE PROGRAMMES
This Directorate not only undertake the two pro-

grammes mentioned @arlier to eradicate illiteracy, but
also implemented a number of innovative schemes during



12
80-81 to increase the literscy rate.

9.3.1 ADULT EDUCATION CENTRES THROUGH HIGH AND HIGHER
SECCNDARY SCHOOLS

600 High and Higher Secondary Schools wereidenti-
fied and 1in each of the schools one adult education
centres was npened, The head of the institution is
made to orgenise and administer the centves, The Diree-
torate provided 50% aid to the high school to nun the
centre to meet the expenditure as honorarium to the
teacher. The institution which receives the grant would
meet the other 50% of cost by way of meet:lng»the cost of

provision of reading materials, learning materials and

physical facilities provided to the learners, Under this
programme, the number of adults made literate were 18000,

This wvas run as an experimental pilot project and the Direc-
torate is studying the results of this programme,

9.,3,2 VOCATIONAL EDUCATION CENTRE FOR THE URBAN
POPULATION

In all the municipalities and towns of the State,
150 centres were opened to benefit the urban slum 111i-
terate population. The programme is for five months.
Under this progremme literacy is linked with some occupa-
tion or craft, Basket-making, cycle repairing, breade
baking, wirebag-msking, tailoring, repairing and main-
tenance of electrical gadgets, and home crafts were

introduced as vocations, A technical man knows the
craft or trade 1s appointed as an animator and he is paid

Bs.100/-pam, The expected nutcomes are literacy and
numeracy and also functional skill in the crafts taught
to them. The programme elitited good response and the
Directorate is planning to expand the programme in the
State,
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9.3.,3., NOk-FCRal 2DUC.TION PROGRAME FOR CHIIDREN
WORKING IN FACTORIES

Child labour is widely used to increase the
economic income of the family. The elders in the family
did not like to send these children to schools in spite
of the many incentives provided to draw those children
to the formal stream., To provide part-time educatien to
these children a model project was designed in an area
vhere there was concentration of child labour i.e, Sivakasi
Block.

Thirty centres are to function fram June 1581
with a full time animator for each centre. The centre

will Ffunction in the premises of the fectories, The
factory owners will provide physical amenitics and snake
to these children. The children will be coached upto
the VIII Standard level of the formal stream within a
period of three years,

The stage 1s now set for implementing the pro-

gramme in the State.
10,0 OVERALL IMPACT #XDE ON THE TARGET GROUPS

The Directorate had the experience of running
the programme for on: full phase and now it is in its
second phase.

The impact that adult education has made so far
is evident from the fa:ts that

1 The adult learm:rs are oxpressing the need
for post litera:y programme and post literacy
reading materials

2 They want the alult education progms to
- continue in thelr areas

3 Smell savings theme has gained momentum
in the areas ( )009 have enrolled themselves
h{ vagious small saving schemes in S.A.E.P,
alone
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4 They have leamt to use their leisure
time profitably (10,224 have become
mewbers of various clubs)

5 “They have develoged useful meaningful
cultural entertainments ( 51,211 have
participated in cultural activities)

6 They have developed the spirit of

co-operation ( wet gxidimpix grinding centres on
Co-operative basis have bezen opened by women
learners)

7 The idea of a community centre 1is slowly

emerging in the arecas ( 32,931 have involved
themselves in soclal service activities)

8 Thousands of adult leamers have attained
Literacy ( Hundres of letters are received
by the Directorate of Intermational
Literacy Day)

9 They have been able to supplement tha
family income through Kitchen gardening
and the various handicrafts leamt iIn the
centres

10 The progreume can tzke the credit of
awareness building in the leamners,

The goels of edult education nawely Lliteracy,
numeracy, Self reliance, awareness building and func
tionality are thus being reached by rurel commnities

steadily through plenned efforts, vigilant monitoring
timely assistance and rlevant evaluations,
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