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AL SALIALITLA

A soclety prglsterad to Implemenl tha progromne

'Hablla somakhya' (BRducation for Women's Equality) in
the Stote of Gujarat.

i. The name of the gsoclety shall be ahila samakhﬁa,
Gu jarat state,

2. Registercd Address: The head offlce of tha
Halil la samakhxﬁ in the %Eatn
of Cujarat ls/present at
ffostel Bulldling, pPollt chintle,
amnbawagdd, Ahmedabad. The
Frocutlive Commlttec shall, howcver,
hinve the outhordty to locate Lt
at any other place in the state
of sujarat under intimatlon to the
Roglagbrar of pocictiuu.

3. plmg ond objects:

The basic alm of the Itahlla samakhya will be to
implement progrommes almed at women's empoucrment aa
cnvinaged in the Natlonal pPolicy of Rducatlion 1906 and
the Prgoramme of ictlon jJor 1ts implementatlon publi-
shed by the Ministry of llumen Resource bevelopment
(bepartment of pducation) Government of India in May
1986 and August 1986 respectively. Towards this object
Mahlla samakbya wlll work to cncourare, asaist and
promote collrctive. reflection, decision making and
group actiovn by wowen as a means to thelr empouvcrment
and for cqual participaticn in the procaess of bringing

about scoclal change. Touards thie Lulfilinent of this

.
Y



.y 2 1=

Lanlce aim the gpeé&lfic objectﬁ of: Mahlla samakhya
will be 3

(L)

(11)

(L111)

(Lv)-

(v)

to establish at tho village, block

and othor levels particlpatory plonning.
procongsas, educational programnmes,
activity centres and forxums for organliscd
actlion;

to improve the level of education of
vomen, of all ages and in all goclal
groupn, particular attention boalng
given to women in cconomically and
soclally deprived areasy

to takn steps necessary to bring sgbout
‘changeg in the proeergs and content of
educatlon with o view to ellindnating
psox st~rco-typing, following the
pollcy of non—-dincrimination and
developing among males and fomanles,
valuas that fostar wonen's cqualltyy

to organise tr:inlng of teachers,
educatioconair vorkenra, and functlonaries
of Mahila samakhyan at all levels ang
to establigh and collaborate uikh
institutions, organisations and

progroumen wvorking in hhis spherey

to facilitate organisation of directly
thoough Mahila Samakhya or in cogperation
with the relevant dggartments of Govern-
ment or other agencles '1programﬂcs and
activities rupnortivbsfcr botter oarticl-
patlon of women in eduegtion and other
davelopmental programmes;

o3



(vl) to rrapond to the extent poanible,
for protrction of vanen's Jdignlby
il Lo duprovement of thetr living

and voritlug conditions; and

(v11) ko establish o matually supportlve
arotem of managrment betumen Qoyern-
went and non-governinent agenclea and
Loy ereaqbe a pyotom of acconnbabiliey
Lo vil)age commnliy, partloonlarly
ucett, {for Lhe furtherantee of the

alina and objectn of fwhllsy Sanalthya.
1. Funct Long

Pursaant to the aforecsld aluon and objectn,

Lhe functdeong »ff Mohlla somaliliya will Lo

(1) .o nbrive for Lhe rpemoval of gomenta
f1 lbepacy aned Lt baks all neoceaanry

shkeps therefor;

(11)  to establish nahbla Sovihas an antivity
erentrrng 0 cnllrotive raflecl.lon of
vomon Ln viliages/habitatlona and or
them ko rngagr ln actdon for nelf
detomination in matterg afiecting
their lives:

(L111) to uork‘touards universallisation of
primary nﬂucubion. in particular to
vlden the partlcipation of glrls in
schoolag and in non-formal Cducatlion
programmeg atd to tale stepns for
iwprovement in the qualtty of Hrlmary/
nen-formal eduestion by Hnking them
to the saplratlong votleed by tahlia

Sanghaay
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{lv}) to org ilarn, or facllitate organltagtion
of dlverne kinds of vooc.tlonal .
edilention programaes, inainding
relevar £ coursrs of voantionnaliasation
of acceudary level and need-based

ghorter duratlon couwrses?

(v} Lo nattablish, or ogoac b rabkabl) el
Mabila ablliehon Vendraas (Lostitinten
for condeuycd courseal Lo benahla vomen
to upgriatde thely cdueatlonyl quallifil-
catloun and td prepare Lthoewm for work

and e~ loyment;

(vi} to undertake partlclpatory and experlenco-
based tralning progrommes for poyrcons
worxktin. for, and uith, lahtlla soamakbiga
and Lo contribute to the arganisatlon
of sneh training of tenchers, Inotyuctors
in Hon-formal and adult pducatlon Programnes
anl anch other persons ng may be able
to contelbuke for the furtherones of the

objectives of Nahlla samalthya;

(vil) to facllitate, throngh thr relevant
covarunent department or any other
agrucy. or where ncceasarcy directly
thirougi Mahlla Samakhya, provision
of support servic:u including Eaxly
Childhood ¢ re and pdneation, drinking
water, fuel and fodder etc;

(viil)tc support, as may be f<asible,
inatitutlonsg, organigatlions and
individuales worliing touards satisfactory

condltions for wyomen workers, and for

women'n dignity in socicety and in family;



(ix) to play an interventilonipt role
in furthercnan of the pollicy of
nou-discrimivitiion to euvsure that
the tenching nnd learunlng nateriala
in ull edueational programmes and
1o curriculsyr aund exlra-cwrrivular
aativities nre free of nexlst biag
ond promote ‘mman’s ~gnallty;

{x) o esthllah institntion:, orgenisatlons
nnd offieca ndl Yo appoint pernouannl
thorefor, anl to determine the sourcey
of recrultment and canditionu of /

appointment of thouse persons;

(x1) tn reecive, rrive nnd adminlster fundag
and Alaehnrpe of funetdonn of i .hila
Sdmehiyn nelndtng to provide grantu,
fres, honorarla, ete. to other inallitu-
tions, rgencles ond individuals and to
Jetlermine contltisng theraefor;

(x11) te hring oul, or support bLrlmging ocut
of, Mliterature amd vbher medic meerlujn;

(xiil) to uue Lhe varloun moden of comanules-
tlon, iacluling Lol auml tenliilonad,
nodern and nleptronic, to goneranto a
better nwareoncse amonyt women about
congan of thelr predicaaz2at and to
engendar in them confldznce to deal
vith thelr existential sltuantlonas;

(xiv) to orsgnnise conferences, gemlnnry,
worksliops, lectures elte.

(xv) 1o uniertnke remearch in, and pursue
women's development studless
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(xvi) %o mnke rulea and byec-lnws for the
conduct oC the nflalve of thn Muhile
Samakbya and ndd to, nmentd, vary and
reagcind them from Lime to tlma in
conformity with nlms aud objects)y und

(xvlt) to tnke nll nctlon ne My seom necopanry
and expadlent for Lhe furthevence of
the aima and ohjretives of lhils
Samn’hya,

Do All the incomes, sarnlags, movenble lmmo-
veunble prope:-tles of the soclety shall be solely
utilised 2nd pplled towards the promotion of ite
nimg and objeotn only as snet forih in the lMemorandum
of Amspocintion and no profit thereol ehnll be paid
or trnnpferred direclly or iniirectly by way of
Jividentn, bonmus, profits or iIn any manner whatseso-
ever to the preaent or punt mrmbers of the aococlaty
or to any peruson olalmlng through any one or more
of the prasent or the pant members, No member of -
the soclety 1all have nuy persennl clalm or mny
movenble or immovanble properiler of tlie soclety

or mike any profits, whntsoever, by virtue of this
menmbership.

6. The namea, occupatlons and addreve of the
firust members of the General Council nre am followss-~

7. It 19 acknovwledped and audmitted by all
converned thni the Mahlla Samakhyn is established

by the State Tovernament of Gujarat in the publioc
interest.

g. We tlie scveral membern, whose nsmes and
nddresses ere given helow, lniving nascveianted
ourgelves for the purposes preosceribed in this .
Ih?ornndum of Asuoclition and u»t eut sevoral
and respective hahily hereunto nnd form ourselves

$ v o rae - 8 ' T
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lles and Requlations of the Mnm‘.la ik.dmll/.’lu,(t

Gujarat Statn

(1) Thege rules and requlatlions be called the
Ruleg of the Nahila Sanakhya, Cujarat ttate.

(11) In thedr scope and appllcation thesa mles
cextend to thie headguartersa, branchas and obthoer
units ef the 1tahlla Samakhya, Gujaral State,

(111) These rules shall come intu force fronm-the
date on which the soclety, namely Mahila Samarl: -
Gujarat State is reglistered under the Svciebl.
Regligtration Act, 1860«

(1) 'Soclelty' meang the Mahlla Sanmakhya, Gujarat
State as a socicty reglstered under the Societ)o
Reglstration Act, 1860.

{11) '‘General Council® means the body congtituted
under Rule 5 of these Rules as tha'General

Council of the coclety,

(131) 'Executive Coumdttee! measns Lhe Commd tteo
Coustdtnted vneler Rl 17 of thiaea Rulea ea

Erocutidve Compitton of the Soclinty.

ﬂiv} "reoldent! nicang Lhe Prestdent of the Genoral
Comnell.,.

o) Vier-bProanldenl moang the Viece P'realdonlt of

Lhe Goeneral Counel e

(vi)  'Chalmman' weans the Chadnoean of We BExer.
Comnlttee,

(vii) 'State Progrunne Director! means the person

aprointed as such by the State Yoverpment,

(vii1) *Yeox® unléss the context otherwise roquir-

moeans the f£inanclal year of the Government
India.

...2
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($x) "Blatrict Progranwie Couordlnato™ mranag W.e
prraoon arpojnted au such of the Dicstxict
brauch offica of the Mahidlla Sumakhya.

(x) *Yhe Sahau' refers to the Centrally casisted
ascheme, entitled, 'Mahila Samakhya' (Education
for Wowen's Equality) started in 1908-89 by
Govermnent of Iimulia.

(1) The Central Qovorn.e ni meann the Hinlstxy o€
Homan Rogowy ca Doevoelojaunt (Departaont: of
Fehweatioy), Govoermmenlt of India,

-~
(xi1t)sente ( avarment meanyg the Covoernanent of
I

the State of Cujarat.

{x111) *Hationnl Resource Gronp' LHI1ARA, 'Dictrict
Implanentation tit', and Distriet Resgearch
Group reler to and have the mﬁ.m meaning as
in the schrmn of Itahila Sunakhya ctarcted by

Gavrrmant ¢ £ India.

3. Yha offlce of the Soclebty will ba situated at
Amedabad,

1. AMthoritles nf the Socicty

A

4. The followlng shall be the anthorities of the
Socjety 1

(1) General Council

(11) Prouident

(11l1)EXecutive Cumnittee

(iv} Chainnan

(v) State I'rogramme Directeor

(vi) District Programme Coordinator

{vil)Such other bodies. comittees or panels as
may be appointed or constituted by the
Society or the Executive Conmittee of the
Socicty.



111, General Councl:

1
.

Bowberolidy

The wmenber:sy of tan Goneeal Council will bz ag
folloun:

(a) TFx-offlclo menbers

(,iiz J’u.;irlmlt of the Henrral Upunoil

Yire - J"(U enl of (R Cropan— FPSOAEE
Oh:adrwan of the lxecutlva Comultieo

(1M) Secretary, hepavtmeut of Rural Devolopmont
in the Utate of Gujnrat,

(kv) Secretary dealing with Women & Chlild,
(Y Developurnt in the' Stale Government,

(vl) Comuicsloner, Women and Child Wellare in tho
Jtale Government, ' /

(vil) Development Commlssioner in the Siate Goveruwent.

(vilL) So(;ret'u'y, Henlth & Hatbitlon and Family
Welfora in the Stato Government .

(ix) ecrotary, Plnnnlng in the Stute Governmnnt

(x) UDiraclor(s) of Primary & Secondary Fducntlon,

(x1) Dbirector(a) danllng with Adult and ton-formal
Tiucention,. »

(xii) Diveclor of Socinl Welfare.
(xili} Chalirann, State Seclnl Wellore Adviavry Honed,
(x1v) Diveetor, State Regowrces Centre (Adull Bducation ).

{xv) ALL Dioiriot fropgramae Coordinatoru,

(b) DPersons from non-Governient organisations and
Fducntional Inatitutions,

(1) Director, SITARA,

(11) Ono person each from twe non-Government organi-
sations Lrouw each digtrict taiken up under the
Schowen raritlng aloaaly wlth tha Diostrict lesource
Group, to be nominated by the Group. .

(Lit) Threo perzons from non-Government Organlsations

poclal activiet groups to be nominated by the
Prosident.

(iv) Not more than five persono from educatlonal
institutlons engaged in oututanding work.
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wonen's elducantion or-olouely involved

in work relating to women's development or
yemen'o studlen, to be nouinated by tho Stato
Governmar. -,

Nowdneog of tho Cenbaal Hoyernmend
(1) Three officinls of tho Miniwviry of b

to be acmlinated by the b:-ntrnl l‘ovnrm:l"nt

(1L) Three memkers of Mattonal Huuource Group

Xnxia eleoted by the group to be nominated
by the Ceabtral Government,

(£11) Hot more thun five persons interevted in

(n)

(b)

(c)

The

women's development nud/or education, to
Le nominated by the Central Govaernment.,

Hembersiof thae Soclety hy virtue of the offlce
or appolinlment whlclt ahie/he boldo shall cease
vhrei sbe/he ralingulshey chargo of that office
or appointment,

Pergonn from non-govornment olgnnlaationo and
eduontional inslitublona shall he membera Initinll,
fer a parlod of three yonrs and thels mombernhip
will bo rancunhle, Mouvever, A the uon-goverumwant'
organiontion cenven to exiot the person repreoenti

srah orgnnlontlion shnll nutowaticnlly cease to
bu. 2 mnerber,

Oviier nomincted members asnnll have o tera of
three years ond would be eliiible for reappolntment

pociety shall funclion notwithastending any vacancy in

nny of the its bvodles and no act, direction or proceeding of
the soclety shall be invalld merely by reason of such vacancy
or any defect iun the appointment of any of ite members.

8.

The

Fduention Minister of the State eﬁall be the Presldent

of the General Council.

88,

The

Frepldent

9.

The

Secrptary
10(a) The

State Minlster for Tducatlon shall be the Vice
of the General Counctl.

State Progromne Director shall be the Member-‘
of tho General Couneil.

Genernl ﬁBunoil shnll wmeet nt least once every

year at puch time and plnce as may be declded by

tha Dranl At ' M. oo ~

-
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The cuorwn of the meceting of the General’
Council shall be one third of its members,
provided that a meeting adjourncd due to

lack of quoruwj may Le held again at any time
considercd appropriste by tle President/bnd

no cuorum shall bie e cessary for the subsemqient
mecting.

Phe Nembor-Sceretary in conmliation wich the
Presicdont may convene an emergency mecting
GE ther Gankral Counceil for which a miudanue
notice of 24 houry would have ta b2 givon,

11. Yhe Preasidant shall preside over all meetlngs of the
General Council and in his abuones the Vice President shiall

preside,

12 (1)

(11)

All disputed questions ot mectlings of the
Gencral Council shall Lo déteanined by majority

vote of the manbers precout and voting.

Each mombor of the Generanl Council shall have

one vaka.
l-

(131)1In cane of eqality ol votcn; Lhe person

preaiding ovar the mnnting ahinll havae a aasting vota,

13. The President may luvite any person other than a
menaber tH nttend thn meeting of the General Hauncll. Such
an lpwvitee shall not, howover, he entitled to vote at |

nenting.

14. 'The genzral council shall lave the following powers

and functions, namcly.

(1)

(11)

to review the Leplarentation of the Scheme
and to give overall policy vguidance and
Alrection for efflcicnt functioning of the
soclatyy ¢

to approve the daomual Budget of the soclety

drawn up by the ExXeccutlive Canmmittee and to

corder it to be gulumdtted to the Goveriment



V.

(1131)

(1v)

{v)

(v3)

(vii)

(viii)

-f O 8=

to conasider the balanee sheet and audited

accounts for the previous year;

to consider tie ammal report prepared by
the Feamtive Covendttaon:

to add and amend the rules of the society
with tha approvil of tha Governmwent of India;

to fr.ome bya=laus not Jdconniatent with theso
mlen, far the romlatlaa o€ thie Tacinosgs of
the soclety with thn approval of the Govermmont
of Iudiag

to pexform puch other functlionsg as are

euntrusted to it under thesae ruloesy

to dolegate such of its powvera to the EXecutive
Camulltee and to othar authoritias of the
gocialy as it may conslder nccoassary and proper,

PRESILE L

15, Yhr Education Minicter of the State Gavermmicnt chall
Ly the Prasident »f theo tgality.

16.

(1)

(1)

(311)

The President clhiall preandde gver the annual

General meetlng .

The Purocaident ghall jrovldae jonaral guldance

and shall have the authority to periodicnlly
cause the wol): and prograesns of the society to

be rev owed in ordar to ensure that thio activities
of the sac.to.r;f/ arn carsied cut in aceoreance with
the provision of the b'lnmornndm.t of Asgoclation .

Rules and Rt:qn.lv‘:tious a..:i Mem Veiiio £ f Ll cmmdna
: Cand Bye-laws of the socieb_/ .

Tlio Preaident may 3in writing delegate such of

tha powelrs an he may consider necessary to the
Exvcutive Counittee and to its Chairman,
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Vl, kxecutlive Cuoumittee

17. The Bxecutlvo Camnittee shall consist of the followd ny

members.

() Educatlun Sceratary of the State Yovermnent,
who will be the Chalimen of the Executive

Counnlion,

(b) SBtatn Progrosme Director of 4ho laclety, vho

will ve the Member Scceretury of the Lxecutlve

Comittae,

(0) Ex-~offivio mauwbels from the state Voverumaent

to be naninated by e state Goverment;

. (1) Yecretary of Commldnloner, Uancu's Chilad
nNevelopment.

(1i) Dircotor cf Edacatl :an dealing with

Primary or adult education.

(111) secretary/Joint Secretary/deputy

Socratary, Dpoaxtwent of Plnance,

(1) &Ll the District Yrogramme Coordinators.

(0) 2 noninces of the flatinnal Regource Group.

() ? olficials of (Mopartpent of Educiitilon)
Ministry of NRn, Givaornasnt of Indila.

(g) Directoyr of 81IRA -~ State Ynfomatlon Training
ana Resource Ageacy.

represeatative of the

{n) One/non-govermmment organisation froa each of

' the districts selected under the ochema
working clogely with tie Diai:rict Regource
Group to be elected by the Group.

(ﬁ’ T'wo

versons naainated by tiwo President f£rom
gmong mcembers £xrom educ~tional institutions,
non=governnent organisation, soclal activities
groups etc.

18. The Executive Conmnittee shall mect as ofiten as

. necegsiry, _!:;vut at leest once in each quarter of t}/‘e year.
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19. (1) All mceting cof the Excaitive Conunittee
shall b2 colled by ﬁutiwcu of seven days
in writing by the Mambar-Scecrotary of the
Executive Comittee.

(11) “ne Choiman may call an @ncrygency mecting

~at a notdew of 29 hours.

(1i1)Any inadvertent ambission to yive notice of
e wmeebliwg or itn non-xecelipl by any manbor
shall pot invelldate the procecdings of the
meeting.

20. *he Execntlve Camitton slizill dincharge all exacutivae
and £luoaneial aeneticng of Lhae :n:n';j.et.y oo ocpelt out in the
Meporandom of assoclation and £hnll be regponsible for tho
ndninistration of the affalrs eof the Sucelety subject to any
apecific Airections of thie Senenc) Councll, Departnent of
Eueation of the State Govermear t suvl fr confoumdty with
the: overall advise of the popartiaanl of Bdueation,
Gowverpnent of Jndlas, In particular, and ullhout prejudice
Lo the genaralibty of the fioregolng provicsione, tha
Eooontlve Comndttee ghall have tha poucr:

(a) to ovxecute and implement the gchenie’ in accordance
elth the ‘(,mi:!rzljnf.:: cont:nined in the schene of the
lJr»pe'u:Lrueﬁ:: of ¥ 'ucation, Caoverninont of Indla and d.2

alms and object.. contuiacd In the Hoanoranduag

(I} to regicter and esieblizh brinch affices of the
coeclety An the districts solected fory thae programne under
_Lhe Cenrral Schane  'Malhila Samakhya' with the powers

Lo raceoive noneys a4 make paynents and carry out functions
in Curthezance of tho.olijectives of e sncicty.”

{(c) teo consicder the annual and. :n.\i:plcxrlentary budgets
placed before it and pass tham with such modifiicutiong as
may ba deaned nccescary for beiug suhlinitted to the Gencral

A

Y
. Counr:lly

(d) to prepare. anmual repsrts ond accounts of the Socio ty
for the consideration af the venaral Counell;



{(e) to create posts and aproint gkaff for the efficli-nt
managrement of the afifalrs of the goclety and regulate their
working conditionsi the gecruitment: and condltions of their
service, 1n acrordance with the structures and appeintmentsg
enviasaged in the Cenktral Sector scheme "}ohila Samakhya'
provided that prior approval of govcrmnent of India 1isg
obtalined In regard to adoption of scales of pay, allowances
and revision therrof which dlffryr with the guidelinea in

this regard in the Central gector scheme of *Mahila . 3amakhya';

(f) to recrive aud tO have custody of the funds of the
noclety and nanage the propertien of Lhe corleky for

limplementating the progremne 'lghlla Samakbya' and expensaes
connected uleh ity ’

(rj) to incur expendlture scubjeck to provizionas of the
anouroved budgety

(1) to enter for and on behalf of the soclety into
ng

reements Lncluding those containing arbitratdion clavs-a;
(1) to approve sllocation of grants to 1ts branches and
unita gt Adlstrict, block and village levels as also to
approve uith which 1t cukers into collaberatlive ven?urvs.

{j) to take ovcr, wvcgulre (Ly purchazc, giit,.oxchange,
lease, hire or othersise) from Govermnsrnt of India and
through the Government f£ron foreign and internatiosnal
aygrncles and organlisatiouns, the state Governoents and othex
‘public or privaoto Lodles or organisonbtions or individuals
inatitutlons, librarien, laboratories, muscums. imn:vable
proparties, endovucbis &or other fuuds together with auy
attcndant obligations so that neither the transaction noy
the termns and conditions wherounder it is concladed, ig
inconslgtent with the objecks &f the anclety or the policy
of the CGovermment of Indiay

(k} to ap-Hoint boards, Standing Committces and panelg,
consaisting of persons who may or maoy not be members of the
soclety of employces of the Council, to deal with any
demarcated arca of operation, the composition of uyhich

and the upper financilal limit of vhich shall be determined
by the Fxecutive Comalittece;

e+10
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{1) to impose and recover fees and charges for the
crrvices rendered by the pocletys

(m)  the exocutive comlttee may bo resolution delaogato
anch adinlnistrative, f£ivancial ond other powurs to ite
Chaluman, Stamldng Committees, hranchics, Hember-jocretars
or anv other Officex of thipo yocicly as it gy consider
nncensary.

21. The chailman phall preside over all tha mectings
ol the BEXecuktive Connltlreo. I hin abaorence, the member-

srereobary shall orecide ovoer the meeting,

22. Seven wmembers of the mecutive Conmnlttee Pregsent
inperson shall constitnte the quorum. No qrorum shall
ba required for an a’'journed nmeeting.

23. Any business whichh 1t may be necessarxry for the
Foecutive Commibtee to poerform, oxcept such as may be
reepiired to be nlaced heflore the annnal Generol nmeeting
of the Generel CHruncil, may be peorfiormed by a resolution
oo clreunlated and aporoved by o majority of the membe rs
signing and zhall be a3 <2ffoctuazal and binding ss 1f the
rraolution had been nassed at a meetlng of the Eiecutive

Commltteoe.

24. 'The proceedings of all meectings o thie 1xecublve
comnlttee ghall be submitted to the Chalmmasn 0of tho
rxecutive’ Comnlttee for aporoval bLefore tlicae are lasued.

VI. CHALRMAN

25. The Fducation scecreotary shall ex-offlcio be the
Chatlrman of the Fxecutlve Comnittec.

26. {a) 17he Chalrman chiall ensure that the
affhérs of the Society are run
afficlently and in gecordgnce with
the provisions of the schema, the--.
Menorandum of Asaociastion, Rules and

Regulationg and bye-lova of the yoclety,

(L) 1le shall preside over the meectinga of 1
the Exccutive counmilttee,



(c)

(a)

(e)

(£)

(1)

(n)

(3)

The chalomen may hitmeelf eall, or

by a requisition in uriting ,signcad

by him way rceulre the Mcmber Secceretary
to call o meating of the Executive
comnlttee at ony times

In case the votes for and ajyalnst
a particular lasue are equal, tha

Chal pnan shall exercige his casting
vote

The Chailrmmun shall be the sole and
absolute guthorley to judge the vilidity
of tho votie cast by meubern ok gll the
meetings of the Exacutlve Comulittee; .

J"ho Chalpwan may in yriting delegate
pueh of the powers an ha may conslder

necegesary to the tlonber Gecrebtarys

The Chadirman shall Le entitled Lo invilte
any other perzon to attend the meeoting
of the Fxcewbtive Comultico bt suoh prrsonc

shall heve no power of voting;

The Chaliman may <drpoclt Lhe Sucrctar{lﬁo

call a speclial mecting of the ruodutive
Comulttee et a short notice, in casc of

emme rgency;

on 2ll such matters og thoe Chalrman thinks
ore of pufficlent impogiana: and uryéncey ond -
camob evolt belng placud hofure the next
meeting i the Exacutive Conmibtew, aud .
witch he anticipatas would gut tho apprOVal/
of thc Cuamitteu, theChalomnan ohall take
decisions ond plaoce ehe same heforae the
Executive Comnlittee at its next mecting.

sl
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VII. SPACE PROGRAMIIFE DIRFCTOR

27. The Manber~sSocretiary @2 the Exec:tlve Comuittoe
shall be the étnte‘Pngormmnu Director s5he ghall ba
appointed by the President,

28. Subiect to sny order that m39 m: pavued by the
Govcrument of India ekthe State Governinent und other
opproprlate guthoritles of the szoclety the state Prggramme
Dlrector shiall be reapousivnle for

(10 The Executlve functions and lmplementation
of tho schewe of tlahila saomakhya in
accordanca with thie agchowne thz Memoranduy -
of Apvcciationy Rul<ca and Regulatiung oand
the dlirectionsg of Lthe General Uodles and
the Dxaa.:ive Coandtices

(1L1) The proper administration of the affalrs
and Ganda of the socletyy

(Lit)vrescribing the dutles of all cuployeen
of the wsociety:s

(iv) Exercislng supecrvisisn and dlgciplinary
éontrol over the uor!h an:l conduck of

all cuplovrcss of Lae secictyr and

(v) Coordinating angd e:ccrcising general
guapervislion ovay bl khe actlvitdes
of thao 57 :dety, Llacludlng lts bBrarchag.

?29. she ghall cnjoy all cxecntive pourrs neoecgg:ry for
tiv: dlacharge of these respo.sliisiiitics and financlal
powers to meelk the neecds of day to day functioning of the
Soclecy and any otler that may bc'd&lcgat<d Lo her by the
General Council or the riecutlve Cauntttees, sha shall

| also enjoy the poucr of Aeleg:-tiong sinil-r £linancial pounrs
for day to day functloning of the Alstrick levrl branche
offices of the sociecty.

VIII,. DISTRICLE PROGRANINE GGURDINATOR
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I'rogramne coordinator shall be three years and she/he
wil}l ba eligible for ro-pprointment,

31, The vletyict Programwe coordinetosr ahall have the
namd powyer uitd responaibllibien in relation o the Dlstrict

Prancly of the Mahila Bawatthya as the state Programmne blree! orn
haa st the state lovel.

IX . FUliLS CF SOC LEDY

32, Tha funds of tho nocic by ashall rnonsiat of the
follouing :

(n} @Gronts made by the Central Governmont;
(b) .orants made by the stute Govermaent;

(¢) Projeck fundg that hay be ralsed by
Mahila gamakhys

(@) Incone and receipts from othelr sources

33. the noclety may in pursuance of ks objects:

(n) tavzest and deal uvith funds and moneys
of the goclety;

(b) borrow and raise monecys on mortgagesn,
promisaioyry noten or othinr securities
funded or bagad unail all or any of the
properties and azacts £ the saclety
or without any securltiesy

(e) Dvraw, accept, make, endnrse, discount
and depogit Governuncnt of India and
other promisasdry notes, Hills of exchanga
cheques oy other angotlable ingtruments;

(d)} create reserve fund, siuitlny iund,
Insurance fuad cr auy vthoer special
fundg vhecie)y fop GC)rcciatiun,'re)uirs
liproverent, «xtenslion or meaintenance
of eay of the propertics or rights of
the scelety and/or. £or peccuplng wasilug
assets and for any other purmposrs for
which the gociety deansg it expedient or
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34. All properties ot the poclety moveable or immoveable
shall regt in thc Socicty and shall be adminigter-d by the
state Prugramme Director within thoe poaranseters set by the
Schema or by tiheGeneral Councll or otherwice as directed
Ly the Central Government.

35. The scclety may purchicee, hlire, lease, cxchange or
otherwige acquire property moveable or limuovagble, tengilile
or intengible (tncluding copy rlglits, patents and intelle-
ctural propertics) ond construct, alter and/or malntain anuch
cbulldings and vorlis as mzy be necessary for carrflng out
the objectas of the scclety.

36, The gocleyy may sell, hire, lease, exchange or
otherwlige transfer or dlspose of all oxr/any property
movecable or lwwoveable, of the coclety, provide’ that
for the tranaficr of lmmoveable properky avproval in”
writing of the Governmwent of Indla i ohtained.’

37. The Incunie und propeity 2f the socleby, however,
derlved shall be applicd towards the prowotlen of the
obbJects as set forth in the pMenoraudun of Assoclation
subject, neverthieloss, in xogpcct of ex endlturc of grants
made by the Guvernment of Indla to the econdltions anad
ideline:s Lt may £roe Siwe to tiwme give, NO portion of
thirr locome and propecrty of the soclety sihiall be nald eor
tranniérrcd Al rockly or indirectly oy way of dividand
bonug vr otherwice, howusoover by wvay of profit bo perscens
who gt any time are or have been mewbers of the soclety
or to eny of cthen, or vo any pﬁ:sgn clalming tirough thewn
or any a¥f them provided that nacthing herein shal) prevent
the payment in goo) rcoutcrati-m Lo any mzacsber or other
person in return €0 strvlcas rendercid to the soclety

or for tysvellling allouwgner, haltinn allowance gnd

other eimilay charans.

30. .{a) ‘The banlkiers of the society shall be any
of the gcheduleil napticnalised banka,

eeld



(L) A1} funds sholl be pald into the Soclety's accountn
with the aforesaid bankers and shall not be withdrawm
cxcept by cheuwucs signad by the state Prograwmmee coonlinator
br by such oliicer of thaCduncil as mSy be duly empowererl
in thig behali by the Executive 00mnittee.

{c) unless otherulyn authorlacd by the Exacutive Cowmulttee,

no ney nccount shall n opaned,

X AUDIT OF ACCUWIED

39, (&) The gouciety shall cruue rogular acoountsn

to be kepk of Lta moncy and prooertien,
.The Accounts ahall be msintained in such
form as mny b» oroseribed by the Reglatenr
of coclgties of the State Goeveranent in
keeping ultl: rules in force under the

Csocletiza neglatrotlon gct; 1560 subjece
to the condleinn taat In rospect 2f grunts
Lrom th Ceoenitral Goverunumck, bhe dlrecciong
fram ©f the CGovornunent o f adla shall e

adhored o~

{b) The accountcys of the sockcly shall be audited
annunlly by o Charter.d rccountane aud in
accordance with tno provision of the Jocictliceu
Noalstrabtion net, 160U

(e) The audlted eccounus shell ba cannunicated
to the Geheral Couucil, who shall subnik a
copy of the aadit repert alonagwrith {ts
obs- vablons to the Central Governnont end

the Staokbe Governnient.

XI. AULIUAL DEDOLT

40, ‘the annuarl Report of the vortdng of the society and

ulzhi balance

by "th Ticcutive
Committe -for Informotion of the Governuent of I”’-EA
members of the soclotw.

all work undertaiicn daring Lhe ycour, together
sheet and aundlte scconnin, shall be preporod
[ .

and the
A draft of the Anntad tevort alonaelth
the oudited accounLy of

the sociot§ and the pnditar!s peport
thercon shall Le placed |

before the General Councl) in itg
annual General nceting. |



41e  With the approval ol the Caverwnent of Iudia the
Soclety may eltar, extoud or pbrldge the surpose for uhich
it i1s established, or Lo amalgamate the suclety etther
vholly or wpartly uith ﬁny other uscclety in nccordance with
the nrovinions of the tncletlen Wwglabeatitn Ek, 1660 asg
applicable €0 " he Stabo.

42. as snd wh n thaxe L any change in the namcnelaturo
of Minigteries, Devartment Lngtitutlion(s) and designations
me"n:ioned in £ 2 Rules, suah c'lmngo-i nirall oukomatically
ﬁ’tand incorpor tad ig Lhese raleu.

43, 1feh soclecy aecds o be digsolvoed, Lt shall be
 d1lssslved - ao- per-provision lald duim undar vectiona 13 and
14 of .the socleciss Reqgletragelon ack, 1860 as ._appl.icable
to the State of Gujurat,.

14, If, po the winding un oc dloesolutlon of the society,
there shall remain arcar che satisfaction of all its debts
and llabllitlon, any nropecly whatosavoer the sisne chall not
Pa paid to, or discribacoed among, the vanbers ol tha socity
or any of thers byt shol!l scapur £y Gavermaent ol India by

oschealtz~

XIYT4100H] Llp IIONs

5. Gnae iy evary year o Yinbh o momeers ol the

Governing Body shall bes 520l with the Reqistrar ol socleticu
reauired unde: section 4 ol the greleties Registration

ACE 1060

16« Lf necaunary, tho joninty can be dlusolved an oer
che provisions lald down wmnder Sectbion 13 and 14 of the
sccleties Reaqlst sticn ek 1860,

Certiriod thac this Jg ciny warseck copy of the

fules ang Regulacions 0L Loe oelcty,
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DISTRFICT FPROGFILES
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APEENDYX A IR
DISTI2T PROSLEY

Bijapur is considered one of the Cive poorest districts
02 the stzte and lies along tae aorther: vorder of karnataka.
Being a semi-arid rezion, it 1s le¢pend=nt on rain-"ed zgri-

>

culture =11 cultivaticn o coavse grains such as ' jowar'.

0

The predisinastly zirizultural populatica o7 taz district is
contrcllel ¢y a nishly fewdalistie structure. Jast= and

communal stratificaticon is intense and wuite rizid,

nz statws of womea in Bijapur district is very low and
thet 0 J21it rwral women, delorable. roucr women face a range

o

0f svecio=2concmic burdens ~ lack o7 water, fodder, Suel,
Fear-ro.x1l employment, access $0 child care, a2alth and
edunation facilities. +n slmost all tn= taéulﬁs, raral

literacy ratss for women are ovelow 104 = .4 the 4drop out rate

[{r

"
N

from pri 210001 for rural zirls ol tae podrast Zroups,

>

¥
=N,

OvVar Cuvive
Zijagur 1s notoricus for the Jevaldasi system, GQr

dedicaticn of youn: zirls to the Golidess {elamma - o Zorm

%

O
1,
ct
D
S|

0le prostitution waich Kzeps the brothels of Hombay
and Pune well supplied. Tack of any vizble econcmic alfer-

native mages %toe eradication o toils custom exitremely didficult.

3idax is a relatively wsmall district a:d is located at
the extra.ne nuriaern edge of Harnataka siate. It 18 bocunded
by andara Zraiesh and maiharashtra states anl s such, the

distriet iz 1nfluenzed by the lansu4qges and culture oI thnese

neisaocuring suat=s.

Pr—: PR-Y5) ‘o Q\QU’\E\)) \\MSSH/V\, e~ M(«.({\'\\CL(A (g(,sed La\j 590\4{
awd D\g{-wc't‘ m’ammm O‘I{.\m) q,l'b bﬁ Hea. Ma&\wa.\ MR o iama EPOREN agl



nd

Agriculture is tie main occupation of tne veople in
the distriet. But agriculture is largely rain-fed and taere
are¥® very n<eagre 1rrigaticn facllities.thst are avaiilable .

In.ustrisl development has bzen ne_lected 1n this daistrict.

Beinz part of tne ayderabad staile uatil 1948, most ol
the vomsn are greatly indluenced vy the ‘purian' system
+.nd related practices of the wizam psriod. dural women
in 5idaxX are historiczlly amons the most ilsalvantaged,

isolat2d from one anotaer, wita very little opportunity

ior collective ~ction.

Mrysore Although by definitiva nct a bzckward distriet,
Mysore wWas included in the Mauhila o maxaya programme in
Kzrnatakxa for sevaral reasons. _eing well-endowed -ith
rrogressive academic, non=government =and rurzl development
orzanizations and institutions, it was tacught that %ne
availability of theése resources wcula ensure the success

of the Mahila Samkhya ccncept and strategy. Also, hysore
district contains a vary bacikwurd, underdeveloped tribal
belt which in terms of women's literacy and awareness levels,

2uiCov

is atiem to Otner backward districts.

Tne tribals in Mysore district are mainly landless labour-
~ers and only a small number own 2 to 3 acrea o7 land wnich

joT
they haveiafter 2 persistent struggle.

Despite conditions ol poverily, the trioals puve a aizh

self-2steem =51 do not £2el1 sczially inferzcr, like tae

ere

o

Harijans do. Taers hamve a rich cullural aeritage un
oproud tu belounz to thsir community. Taey =re also very

saste COCNSClLluUuSe.



U7TAR PRADESH

Tenri garasal is on= 07 the nilly distriets o uv?. ihis

“ezion came into promincence becuause 0 tze Jhipxo novement
in tn2 seventies oud 21 Liies. This uuistirics was enosen as
woman's sce=ss to elurztion is inadequate and this reziun
nas & 1ong aistory ¢l woren's participatiocn in eavircamental
stru zles. oeacaily, due t0 vary nigh ocat-migration o men
e3pecially as ltomest.c workers, drivers, police and armad
tae eceancmy 13 snauldzred by
wemen. otudies aoavae snown tozt almost 926 0f 4tae nousenolic
arz mznzgel by women alcne, lrMen in tne 18-15 age Zrowp visi

tae regicn during the plow’ning season zni otaerwise seud

R RO RIS

2pinr’, 2ll other

0%

money %0 tnzir Jam.lies. dxcept Ic¢r

azricultural woric 1s one by womsn,

Banida is taz most packward district ol o.F. Jhis area

i

(]

TOUS L taere is a saocrtuase of

10}

not zariculturzlly prosp

(&

1t -r.e  Tne are- is 11850 wmotoricvus Lor tne protlems cr=ated

Ve

cy daccrts and extreme conaltions o7 daccit-related terrc

) )
Most of tae land is owned by a few landlovds was 2re in Jact

the supporters ol the dacolts. female litzsracy is around

5% in v“aanikpur block.

The Mahila samakXhys Prog.amme is ia operation ia the
triLal ar=a of Manikpur tlock wners Kbl trib2g¢ nave beoen
living in smzall hamlets in and around tiie for=sts. _“hne
main soarce cf livelinood is dependent upo:n Cferest produce

like Tendu lsaXes, collection o7 bdrries -, meiicinal heri:s,

wood, <rass etc.

“ne 3tatus ol women is perhaps tne worst in lnlis.
la2re ire ra2galar revorts of abiluction ani rape by dacoits
and Jorest contractors. ™~est ¢f the womwan ani girls have

to o into tie “orasts to collect nerdas, vdrries, fuel



and fddder, in gddition t0 chopping wood for sale. Ihey then
20 £0 the asarest -arkety by traln to sell firewoodf This is

the r.ot cause oI rnany protlems Caced by women-like hnarissment,
abduction and rape. Most o tre girls are not sent to schcol as
they are tusy Wwith nousenold work. Jetching wat«er alcne takes
=5 nours a Jday. ®most of the Governmeant schools in the region
cat=r primarily to0 onilliren Jrom tne upper caste, Fribdal ani
scheduled cz28t2 cailiren are not ullowed in these scncols by

the village community dde 10 untouchabllity.

v

ﬁggranour district is 1n tune Meerut circle. of Uttar
fraieéh wltn o payslcel =rea of 5525 sg.ams. The total popu-
lation of tae district is 2473561 (1981 c=2nsus) with a
liseracy rate of 22.3;5. 1in vaharanpur Jistrizt, the northern-
most parit Jalling ia taz2 £outaills o mhivaliks is called
"Fhad". I€ 1i:s Ilzngesd by tae famuna on the(ﬁgt and the Fangs

™~

01 tae east. lhe ¢Cwmplicat2d setvwork o o-:scnzl rivers with

1.
-

th=air acavy water currsnis nave eroded & lurgse part ol scil.

Fost 0f th:= scil has become unculiiveble. Low rainfall .
‘\

(nearly 500 rm annually) ani continuous attack of wild animals

and birds &n Kozarif crops are serious wnroblems in agriculture.

Th= forests are sparse.

Woman suller a lovw status in the area. This arzz nhas a

lot' of woman agricultural labourers. In fact, they even get bonded

and are badly treated by tke land—lordé. They are paid low
wages. womea also have to worklnari to get Tuelwsodh. This
side of the district has no forests. There are n¢ aveaues

for alternative employment. Drinkin:g water problem is 2lso very
acute in this re_ion. Both diaduﬁand Muslim women are a’lected
by tne‘Purdan system. Une of tne positive Jeatures ol this aren

is dindu #Huslim harmony.



[ 72: ST Pol’um’n'olol TOTAL AL(TERACM

LiteR At RATE

LiTeR A RATe Rutae
ScjsT To TeThAL Ruga

Qelle,

Poeurpmnrow '/o Se Poem.a-u'ogo
ToTh L M F e rerhe po/i%nm,? 70 TOTALIORuLATION 0 A\ T riRAL [Se/sT 70 ToTAL
AR Eh P F“-‘-1 _M = i | forushTen Po Ut Ation !
Mm F AF |TBTAL F |l Totac I F
WTTA R '
RADES B
Bkubf\ 1334490 221216 NIy Ay 6 ¥ 23.5% NEG L IR £ No imnFoRma—11'on | po i'NFokMA'u'OoU NO (RFER WA T oW
TERR 4G HO 23333 259383 13-35 a3 ) e iy : . “
sAHRRA DR 6735 1#5942) igtanl| a2 2141 |-03 -of " " 0"
VAR A RS 3301006 16434 % A5P3A] 1g 3-x3 | ro0s” ov 4 ¥ W u
XARMOA TA KA
Ridhpwi 2900 3BL S AN 1ge ack ne (PFeRmATioR | no imfor MATom [£6.9) 3H0F 4031 18:61 No (nFsRMATion |mo (A FORMAI O
Risan o5 641 sDéo43 #2964 : " 5530 3062 3302 G g
I
MasoR € 255Y fop 33080/ 124 STOY3 " " 63.56 493 3006 1Y, A
. ToTAL LITeERAcH
GUIARAT Iy
RaskoT 2093094 634333 o3 agyl fo5¢ AN 6 (4 o123 Feie 23 Go WI¥E ¥ ¢ 40 3437 S0 afep
SRLAR IKAMTHRA (Co84 20 034]  2¢/q63 | %376 K86 L¢3 1690 | S ve $2.5¢ 139.30  s3%o 217&#3;.65‘ Y R3¢
Barods 5759042 13347338 2223159 599 {02 [2¢.50 2782 44 31¥.0G W3 d 446 3H24(33 .46 412! w3l
[ngte.u QQ(’M"'{S) Up{ /fmvmeLJ'C\.[&C‘ ,@‘«J’&FC&-‘L} \JG\A .W\O)-

SC - Gelhedenled Cast’e

ST
M

~ Sc(,\ e Du«(e() Tf-‘ke

i\'( ale

F : ;11\/\0\.( e

fochennnd Pmﬁmum CFHw'uz , Pe o

fopPu LATION AND LITER Prey

Fel - 1790 ).



Education in Veranasi:
~ Statisticzl Txofile
Varznesi district h:=i =, 701,006 persons at the 1981

Census with a Zreak-.un by malec and females at 1,%43,474 anad
1,757,532 rsspectively. Tre sex rztio {(i.e. numker of females
per 1,00C males) is 904, quite higher than the state average of
585,

The Jdistrict has four tahsils, nerely Varanasi, Gyanpur,
Chandauli znc Chekia. &uwong the tahsils, Veranasi has tne
largest peopulation anZ Chekia the lowest. The district
comprises of 4,193 villages ena 21 towns with 72,12 percent of

the populaticon in rural and 26.85 percent in urban aress.

Scheduled Caste population constitutes 18.12 percent of
the total population of the district, while Scheduled Tribe

population is almost negligikle.

Literacy in the district as reported at 1981 Census is
31.85 per cent; 45.95 per cent among males and 16.25 per cent
among females. It is only 26.52 per cent in the ruxal areas and
46.34 per cent in the urban areas. Tablg-1l presents important

educationezl statistics related tc Varanasi District.

Table ~ 1
Important Statistics Related to Varanasi District
_ District
Description __ Mgzle/Femzle Numper =
Population Persons 3,701,00%
Males 1,843,474
Females 1,757.532
Furgzl Persons 2,706,183
Males 1,404,375
Femzles 1,201,828
Urban Persons 994,223
Males 539,117
Females 455, 7CE
Literacy Fate ns .z

2P W

Persc
(Percentaze) Males
Femal

oy U=

[]
B SR
l o
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Comparative Litsracy Data o2 Indiea, UL.P. and Varanasi District

A couperison of the percentage literacy data of 1541,
1971 and 1981 Zensus irndicatzs thet in India, U.F. anrd Varanasi
district total litzracy pesrcentage hes »een increasing betwesn
1961 and 1981, Lkut In cCrparizon to males, only half of the
females are literate (1¢21 Census) alt!ough this gap was larger
in 1961 and 1971. Taple 2 1 nts the literacy rates of

r
Indis, U.P. and Varanasi ¢@istri

Literacy Rates oI India, U.P. aznd Varanasi
District (Percentace)

___________ Year ___Persons_____ Males __ Females ___
India 1981 36,17 46,74 24.88

1971 29,45 39,45 18.7

1961 23.6 36.8 9.6
U.P. 1981 27.16 38.76 14.04

1971 21.7 31.5 10.6

1961 17.7 27.3 7.00
Varanasi 1981 31.6&5 45,95 16.25
District 1971 27.3 40.00 13.3

1961 3.6 36.8 9.6

Source - 1¢61, 1871 and 1981 Census

Takle 2 also shows that in Varanasi district, the gap
between male and female literacy is zlmost 4 times in 1961,
in 1971 it is 3 times and in 1981 the cap has reduced further
and it is less than 3 times. Thus, although disparity between
male and female literacy has keen reduced from 1961 to 1¢€1
ktut still large cap exists ketween the literacy of the males

and females.

Social Dismarities in Literacv lLevels

2meng the general population, Varanasi tehsil has the

highest total literate populaticn (35.82%) wnile Gyanpur is

(Y]

lowest (23.74%) in total literacy. 1.5 per cent of the total
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ropulatiorn <f the distrd erate in which contribution

c 1
of rurzl areasc is 26.52 per cent zand the urban arcas is 45,34

per cent. Varziasti Tarsil glso leads in ursan literacy while
tansil Coendzuls Iozds 40 rul:. literacy 22.391%). Female
literacy race (102,057} ir -urel areess is very low in comparison

t> female urben literasy rate (33.9048),

Crhandawli tehsil hazs thve highest Echeduled Caste
literacy (719 ,23..0. Crandsuli z2isz> leads in urkan and rural
literacy. Ferzle litzracy rate in rurel srea 1s quite low
(1.06%) tran in urkanl arca (£.€3%% . Varangsi tahsil nas the

highest literate femzles of Scheduled Caste. éap between
male and female literecy is more prominent in Scheduled Caste
than in generzl category. Takle-3 gives the literacy of
Scheduled Caste and general population in different tahsils of
Varanasi district in 1981.

Table 3

Literacy cf Schzduled Caste and General Population in Different
Tghsils of Varznasi District (1981

Name of Totsl Scheduled Caste General Population
Tahsil Rurzl ‘“age of SC literates wage of literates to
Urban to the total population the total population
1% M r P M ¥
Gyanpur Tota 10.03 Q.67 0.35 23.74 32.83 7.35
Rural .74 C.48 0.30 22 17 37.66 5.45
Urban 13. 12.72 1.09 36.82 28,46 23.63
Varanasi Total 18.5 16.22 2.3% 35.86 49,41 20.64
Pural 15,25 13.98 1.31 27.82 43.77 10.54
Urban 27.7 22,5 5.27 16,67 56.67 34.80C
Chandauli Totel 19£.33 17.06 2.27 32.3 47.317 16,14
Rurzl 217.928 16,15 1.83 29.91 44,91 13.78
Urican 35.23 27.73 7.49 52.31 65.73 56,26
Chaxiz Total 10.06 9.15 G.20 232.80 35.78 10,72
fursl c.esg 9,04 0.83 22.8% 34 .86 9.83
Urkban 19.892 15.11 178 L6 .67 58.25 3Z.4
A1 T Tioxsl uilas 12002 1.28 21,85 43,95 16.ZS
Tahsils Farel 12.21 12,16 1.0¢ 25.52 £1.7%  10.CE
Urkan 22015 1%.51 4.65 L€ ,3% 56.80 22.96




Varanasi District

Table 4
(1621

rate for urian area is <¢.3:

Census) .

Blockwlse

inile for rural

prcesents the blockwise litsracy rate of

total literacy

area it is 26.5Z2%.

In urban blocks ©86.80% mzles are literzte and in rursl blocks

41.79 percent,

remalos

o2f rural klocks

cIra

far less literate

(10.05%) ir commarison to urban blocks (33.96%).
'Ia!-:le 4=
Elockwise Litsracy Rete in Varanasi District
Sl.
No. Reme of Block ___ ___ hale Female wotal
1. Chakia 37.61 11.63 25.18
2, Shahabganj 38,68 10.87 25,34
3. Naugarh 24.51 4,66 15.00
4., Chandanli 43.73 "14.,22 29.68
5. Barhani 45.24  17.50 31.81
6. -Sakaldiha 46.52 12.75 30.29
7. Dhanapur 46,18 15.82 30.85
8. Chahniva 46,57 14.37 30.74
9. ©Niyamtabad 41.03 9.52 26.25
10, Gyvanpur 35.01 5.91 21.08
11. Deegh 39.63 5.45 23.00
12. Aural A0.43.. .B.23.. ..,  24.32
13, Bhedohi 37.55 5.76& 22.22
14. Sariyawa 35,01 3.59 19.65
15. Chiraigaon 38.57 9.12 24 ,E2
16. Harhua 43.57 9.61 27.60
17. Pindra 47.62 11.57 29.77
18. Baragaon 48.92 12.09 31.15
19. Sewapuri 43.7% 11.75 28.20
20. Kashi Vidyapith 41.86 8.47 26,46
21. Aaraji Lines* 42.85 8.45 27.03
22. Cholapur 43,40  4.93 28.13
AVerage 12,17 1.0¢ 7.06
Total Rural 41,79 10,05 26.52
Total Urban 56.80 33.92¢ 56,34
Grand Total 6.0 16.25 31.85
X g ve

() anfAMMQ o-C
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within the bloclks, Baragacn has highest literate males

(46.892%) whilz Nougsarh ilocik b-s lowest (24.51%) in male
literacy. &g Zar ez fom=les zrc concerned, Barhani klock has
highest iiterszcy (77.50%) witile Suriyawa block hos lowest
literate femzles (Z.520 . Jverall literacy rate shows that
barhani b kX nas kichest literacy (21.20%) while lizugarh has

lcc
lowest literzte pérsons {153:) .

Zevel cof Zduceation of Goneral and Scheduled Caste

ex and
vlaticon cf Varznzsi {13851)

7

E 0
O
3

Table No.5 given below presenrnts educational level of
the Varanasi district's general as well as Scheduled Caste
population (all ages). The educational levels are (i) illiterate,
(ii) literate, (without educational level, including educational
level not classifiable) further divided into formal and non-
formal, (iii) Primarv, (iv) Middle; (v) Matriculation or
Secondary:; (vi) Higher Secondary/Intermediate/Pre-University;
{vii) Non-technical/diploma ¢r certificate not equal to degree:
(viii) Technical diploma or certificate not egqual to degree and

(ix) Graduate and above.

In Varanasi district 91.4%9% females of rural areas are
illiterate whereas in urban arcas women's illiteracy percentage
is €3. In all the areas of Varzanasi, more females (83.74%) are
illiterate than males (54.04%). Percentage of literate male
pepulation without any non-formzl education is high for urkan

area than rural area and it is also higher than female literates.

In raral area, males with some formazl education are
comparatively more than urban are=. The gzp between male's and
female's primary educstion is more in rural then in urkean arezs.
There is a high discrepancy between males and female
upto primary, secondary, higher secondary, greacduation and

rost-graduztion level,
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Table 5
Sex and lLevel of Education {(All Ages) of General and Scheduled Caste Population
of Varanasi District (1981)

Category Total Population Illiterate Literate Without
and Areas Male Femgle % Educational Level Primary Migddle
M. P, Nom-formal Formal % %

M, F. M, F. M. F. M, F,
1 2 3 4 5 5 7 8 3 10 11 12 13
General
211 Arcas 1,943,474 1,757,532 54.04 B3.74 1.32 0.56 13.89 5.83 10.75 4.86 728 2.02
Urban 539,117 477,706  43.19 63,00 1.84 0.96 12.45 9.5%9 11.82 8.51 8.65 4.58
Pural 1,404,357 1,279,826 58.24 91.49 1.16 0.42 14.44 4,42 10.41 3.50 5.70 1.06
Schedul.d
Caste
211 Arcas 349,381 320,471t 72.87 96,43 0,97 0.17 9.82 1.75 7.16 0,97 4014 0.39
Urban 50,314 42,850 58.85 88.71 1.33 0.45 12,13 5.08 10.89 3.18 7.3 1,36
Paral 289,670 277.621 75.23 97.62 0.92 0,13 9,44 1.24 5,53 (.63 3.6l 0.181

Contd.next page



Toble 5 Centinuaed

Chtegory Matriculation/ Higher Seco~  Non-Technical Tcchpical Graduation  Postgraduate
and Arcas Secondary ndary/Inter- Diploma or Diploma or and above degrue other
8 mediate/Pre- Certificate not certificate than technical
I, F. Univ, % ecqual to degree  not egual to degree
M. P, M. degree
M, F, M, P, M, F,
N 14 15 16 17 18 19 20 21 22 23 24 25
Secneral
All Arcas 5,770 1.39 2.55 0.76 266 31 2176 118 4,362 14130 11,371 3794
Uriran 2.35 3.42 5.75 2.22 141 16 1713 104 26,945 7693
Rural 4476 0.48 2.70 0.22 125 13 463 14 37,417 6437
Sciradnled
Cagre
All Aroas 2,60 0.19 1.35 0.01 17 4 135 7 2,501 112 233 17
Urlian At 0.7 2.52 0.28 3 55 4 634 55
Rural 2.22 0.11 1.10 0.04 80 3 1,807 59

o



The i1lliterate Scheduled Caste f£:i:males are more

(96.43%) than molces (72.977). In comparison to urban area,

-

rural srezs have mors illitercics zopulztion. In urkean arsas =
S

higher perczantage of malss, an? fomalcs 2rc literste without

having any fornr:l wnd non-formal educzticon than in rural areas.
There is a wide cap between the sducaticnal level of males and
females from primzary upto pcstyraduation level with numker of

Scheduled Caste meles ctteining rnigrer cduacational level.

School =ducaticn

From 1582-8+ to5 198B5-E9%, trends in primary scncol
enrolment (junior basic scheools) indicate expansion in school
enrolment for beovs and girls of both the general and SC/ST
categories. Datas were not availasble for 1986-87, but from the
year 1985-86 there is again increase in school enrolment in
1987-88, The figures of enrolment in 1987-88 and 1988-8% are
almost the same f£or both the boys and girls of junior basic schools.
The expansion of enrolment for girls of generel as well =zs SC/8T

categories of junior basic schools is rmucnh higher than boys.

From 1983 to 1¢86 there is expansion in school
enrolment of both the general as well as SC/S; categories of boys
and girls of senior kasic schocls. During 1987-88 and 1988-89
enrolment cf boys-belcnging toO generzal category has decreased

while enrolment ©of girls cf the sane category has increased.

In 1983--84 total nurker of junior kasic schools in
Varanasi district were 1685 and the number has increased to 1810
in the year 1%8e-8%. tlurber of senicr basic schools in 1883-83
were 412 and in iS88-89 <his number was 517. Girls institutions
S8¢ only ¢ new girls institu-

1
tions were started., Tzble-7 indicates the number of recognised
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Recognized Schoolg in V.o renasi District

Year Junior aonior Girls
Zagic Schoel E=zsic SChool Instituticons

e s o - —— - —— . —— E B o b . B o A T E— . 4 . s S — A —— P G A = e —_ A ——

1583-84 16¢ =19 ile
1$841-85 1895 i 421 11¢
1985-85 1TEL 35 123
158687 2ata not evellablc

1587-88 1€48 505 -
1588~-89 1840 517 -

Number of Schools in Different Blocks of Varanasi

In 1981 there were 43 higher sccondary boys schools,
30 highex secondary scheols for girls, 78 senicr basic schools,
260 junior kasic scheools and 25 monetsscory schocls in different
blocks of Vararasi district. Bloekwise survey reveals tnat out
of 21 blocks, 11 blocks do not have any higher secondary schools
for boys, 13 have no higher secondary schools for girls, 10
blocks do not have any senior basic schools, € blocks have no
Junior pasic schools and 8 blocks are devoid of any montesscory
schools., Teble 8 gives the details relzted to the number of

schools in Gifferent blocks of Varanasi.
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Taple 8

No,0f Schools in Differcnt Elocks of Veranasi

Sl. Higher  Higher Schior Junior Monteszory

No. Hame of Block Sec,.Ec Secc.sc. Easic Basic Scheol

oo ABOyS) lGirls)  School Sckool .

1. Bhadohi 2 2 5 16 1

2., Khamaria 1 - 1 g -

3. Gopiganj - 1 - 3 2

4. Suriyawa 1 - 2 2

5. Ghosia Bazar - - 1 2 -

6. Gyanpur 1 - 1 1 1

7. Nai Bazar - - - 2 -

8. Varanasi Nagar 30 22 f 62 215 5
Mahapalika

8. Varanasi - - - - 1
Cantonment

10. B.H.U ‘ 1 - - 1

11. Railway Settlement ~ - - -

12. Ramnagar Nagar 1 1 1 2
Palika

13. Gangapur 1 - 1 2 -

14, Phulwaria : ~ - - - - -

15. Lohta - - - - -

16, Kotwa - - - - -

17. Mughalsarai Nagar 3 1 2 4 2
Palika

18. Mughalsarail - ~ - - 1
Settlement

1%. Chandauli T.A. 1 1

20. Syedraja - 1 ~ 3

21, Chakia 1 1 1 1 2

Total 43 30 78 260 25
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AEE1STEMCE TO UOLUNTARY AGEMCIES TO TaeE UP FROJECTS aALOMG
THE LIMEZ OF M&HILS SaMEH & fin diztricts which have not

beer, covered by the Tcheme?



ACPE ADUR LY
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Assistance to voluntary agencies to take up projects along the

lines ofMahlla _Samakhya (in districts not been covered by the
Scheme).

As effort has been made to invoive voluntary organisation
to take up a project afong the lines of Mahila Samakhya in
different areas. The main purpose of introducing this scheme
was to fund specific agencies who could be encouraged to start
a similar programme in different parts of the country. It was
envisaged that after the Initial two years, depending upon the
success of the progrmamne efforts would be made to expand the
programme. It was suggested that then additional districts in
two new States could be taken up in 8th Plan period and number
of Districts could be increased to 20 in the existing States.
Thus the main effort has been to initiate Mahila Samakhya
Programme in those States/Districts where it could be taken up
on a larger scale in the 8th Plan Period. The following agencies
have been assisted under the scheme:

. UTTAR PRADESH

{a) SEWA - Seif-employed Women's Association  bas been
working with Zari workers in Lucknow for a few years. The
main effort has been to bring women together into a
union/collective so that they could get a good price for their
skill. SEWA Ahmedabad had prepared a very interesting proposal
of introducing Mahila Samakhya, f.e., a progfamme to set up
Mahila Sanghas along with Adult Education Programme - in
Lucknow and Barbanki districts. As this proposal of SEWA

compliments the work being done by them, it was felt that Mahila

veea2/-



Samakhya kind of activities would strengthen the hands of women
workers. Being a predominently Muslim Community, female
literacy is very low, Thus the need to introduce systematic
literacy and education programmes for both girls and women has
been felt for a long time. In the first year they plan to cover
around 20 villages but will gradually expand over the next five
years.

(b) Banwasi Sewas  Ashram, Sonbahadara  District. The
Department of Education has tried to evolve a comprehensive
education package along with Banwasi Seva Ashram. The main
purpose of this intensive project is to eradicate illiteracy in the
district. A meeting was held with Shri Prem Bhai, officials of
Governinent of Uttar Pradesh, officials of Government of India
and UNICEF to plan this intensive programme. In addition to
non-formal education campaign for adult literacy, revitalising
village schools through training of teachers, setting up a good
District Resource Unit for Adult and Non-formal education, it
was felt that Mahila Samakhya could also be taken up as this
programme builds in social accountability in the education
structure. The Mahila Sanghas will provide the nodal point for
the' delivery of other non-formal education inputs. This proposal
is being considered for financial assistance with a view of
expanding the Mahila Samakhya Programme into Sonbaha{dra district
in the 8th Plan Period. This programme will be launched in the

last week of }anuary, 1990.

2. HIMACHAL PRADESH

SUTRA - SUTRA has been doing a lot of work in the area

of women's health, forming women's organisation in nine blocks

e 3/-



in Himachal Pradesh. In fact they have do'ne pioneering work
in the field of health education. Recently they have formed
an association of village level women's organisation called Sarva
Shakti Sangsam. 143 village level Mahila Mandals frqm Mandi,
Sirmore, Kangra, Hamirpur and Solan have formed this ;collective.
When we first contacted them asked for their help in training,
they responded with a lot of enthusiasm. On familiarising
themselves with the objectives of Mahila Samakhya Programme,
they decided to apply under that Scheme for one specific
component of their activity, i.e., training of Sahayoginis who
will coordinate activities in ten villages and setting up non-formal
and adult education programme for girls and women. In the first
year, i.e., from January, 1[990 they will concentrate on training
of Sahayoginis. However, in the 8th Plan, we hope to expand
our assistance to SUTRA to take up activities along the lines
of Mahila Samakhya in five districts. It has been pointed out
time and again that any progress in the field of education in
hilis of U.P and Himachal Pradesh can be made only with the

active cooperation of women. SUTRA may be able to initiate

such a process.

3. BIHAR

We have tried to contact many small groups in Bihar to
take up programmes along the lines of Mahila Samakhya. So
faf we have been able to work with one organisation, i.e., Samata

Gram Seva Sansthan, Lokhanipur, Patna. We have requested SEWA,

.4/~
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Bhagalpur to put us in touch with smaill rural organisations
especially in the tribat areas of Bihar. This has been considered
an important area and has been given priority. In the proposed
comprehensive Bihar Education Project, Mahila Satmakhya will
be an important component. We hope to take up the Mahila

Samakhya Programme in a systematic way in Bihar in the 8th

Plan Period.

CONCLUSION

Given the limited amount of funds available for taking
up programmes outside ten districts, we have concentrated only
on a few areas. However, there is a tremendous demand for
such activitiés from other parts of country especially Assam,
Andhra Pradesh, Orissa and Rajasthan. Many women's organisation
and voluntary agencies from the North-Eastern States have been
contaciing us for this purpose. Thus a serious review of the
Scheme to provide assitance outside the ten districts should be

made with a view to expand into more States.
[bt&f"j £ ducohom, Meens D"’u’“‘:
nLO 1
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M anvea Sampruys KARwATARA

BIJAPUR DISTRICT . TRRA I 0 (- avn OCLHWERNTATIoW

Date Venue Programme No. of Participants Duration Training Team
April Tst AN.M. Trg Orientation Training 30 5 days SEARCH
to 5th 1989 C(Centre Bijapur Camo (To identify (Nalini, Uma
Sahayoginis) Kulkarni & myself)
2-6-89 Primary Schaol  Work Shop 55 1 day SEARCH &
at Honnutagi (To identify Sahayoginis Mahila Samkhya
(Bijapur Taluk) & Sahayaki)
21st Aug SEARCH Trg Sahayoginis Ist Phase 15 10 days SEARCH & myself
to 31st Aug Centre Bangalore Training Programme
1989 (J.P. Nagar)
21st Sept SEARCH Trg Sahayoginis Ilnd Phase 13 10 days SEARCH Team
to 30 Sept Centre Bangalore Training Programme
1989 (J.P. Nagar)
5th Nov "SEARCH™ Office Sahayoginis IIlrd 14 10 days SEARCH Team
to 15th Nov Jayanagar Phase Trg

1989 Bangalore



SUPPORTIVE TRAINING/WORKSHOPS

e v R A e - = . = e = = = e e A e e T = = = e e v e o= . = - — = e 4 = — — e . — - - - — —

Date Venue Programme No. of Participants Duration Training Team

29 & 30th A.N.M. Trg Care Takers Trg 30 2 days “DANIDA™ Team

July 89 Centre & Primary Programme
School Horti
(Tg Indi)

20~1-90 Vithal Devadasisi Rehabilitation 50 1 day Women and Children
Mandir Talikot  Workshop Welfare Dept Bijapur
(Tq. Muddebihal) Doni Members)

[Z)re‘lalfa 43 State prcsmmm 05{-1'&,
Rengalore, Feb. 1990]



MAR LA SAMA RTYA KARNAT AR

=

MUsoR€ DrSTRICT TRAINING And ORTEDTATIop

Date Venue Programme No. of Participants Duration Training Team
May 9th to V.G.K.K. Sahayogini 23 5 days Uma Shanker
13th 1989 Yelandur Tq Training and individuals
from diff. N.G.O.
June 19th Maha Vidya Sahayogini 20 9 days “
to 28th 1989 shala Mysore Training
November Youth hostel Sahayogini 19 10 days "
10th to 20th Mysore Training
1989
Vikasa H.D. Sahayaki Training 18 2 days Sahayoginis
1989 Kota
Sargur " 21 2 days "
1989
Periyapatra " 18 2 days "
Handigudda
Koral
October Koellegal " 62 2 days !
October V.G.K.K. " 14 ¢ days "
Yelandur
Jan 27th H.D. Koti Girijana Mahila Mela around 1200 2 days Sahayogini
& 28th Malada Ladi

[}%ﬂpamd Qj Shode miﬁfﬁi*“*
S Bvgaloe b 110]
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DA'TE | VENUE
April
9th to 13th| Sadlapura
1989 B. Kalyana
16/4/89 Tadapalli
Bidar
May 25th Itga &
to 30th, ERAGNRER
1989
Enagunda
June 1st Chitguppa &
1989 Humnabad
20/6,/89 Allapur
Aurad
1/7/89 Mamadapur
Aurad
July 9th Bidar Dist.
to 20th Qffice
1/8/89 Mustapur
Be. Kalyana
1/9/89 Allapur
Aurad
9th to 13th
September Boral

Aurad

MAHTILA SENRIKIYA

JARNMATAKA = BIDAR DISTRICT

PROGRAMME

sangha Leaders
Training

Sahayakis meeting
Sangha leaders
training II Phase

Health Camp, Aurad

Sahayakis lMeeting
Youth Workshop
Sahayakis meeting
S5angha Leader Training
Phase III

Sahayakis meecting

Sahayakis meeting

Literacy Workshop

NO. OF.

TRAINEES

30

30

150

40

100

60

30

60

60

30

1
l
]

TRAINING TEAHM

Premlla &
Vazramanie
Sahayoginis

Sahayakis
Premila &
Vazramanie
Government
Doctor &
Sahayoginis

Vedamanie &
Team

Vadamanie &
AIKYA Staff

Sahayoginis
Premila Bal &
Vazramanie

Vadamanie &
Team

Sahayoginis

Vedamani
& Sahayoginis

[$2]

[$2]

DURATION

days

day

days

day

day

day

day

days

day

day

days

DROP OUT

HNIL

NIL

NIL

NIL

NIL

NIL

NIL

HIL

NIL

NIL

NIL



Date n

From
26/9/89
to date

1/10/89

November
12¢th 20!
15th,

27th
29th !

Nov,
to

)
l

198p

Venue

Bangalore

Belkara
Humnabad

Enagunda
Aurad

Bidar District

Office

7th to 11ith

December,(
1989

10/12/89
January

January
25th to 3¢
1989

yth,

Bidar Office

Bidar office

Enagunda
Aurad

Jindal
Aurad

Leather

Progranue

training forn

sangha members |

Sahayakis meeting

Childrens festival

E+D.P. Workshop

Sahayoginis Traininq

DeR4G meating
Astra Training
for sahayoginis

Literacy Workshop
for Sahgha women

1
|

No,Of

Trainees

8

40

20

15

7

10

30

\

l
|
|
]
|
|

|
|
|

Training Centre,

s+ Prema Gopalan

Training Lteam

gxmeEnxhs .
LIDKAK |

Samakhya staff |
& village people

fpom SPARC,
Dr. Acharya &
Ms. Philomena
of AIIYA

Vedamanic &
Usha Raco

Vedamanic &
Usha Rao

Zilla Parishad,
Bidarx

Vedamanic &
Sahayog!.nis

BIDAR D1GTRICT

Duration

2

day

days

days

day

days

cdays

-6 months

Drop ouls

2

NIL

NIL

NIL

NIL

NIL
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SHIVIRS

- ——— - e

Toplc

Diegtrict
and
bDate

0Ob jectives

-~ ——————— - -——

Jowaher Ro jgar
Yo jana

Information

about Dryland
Farming

Scoue of Vociw
tional Trasining

Suburkentha
la=-B=158Y
Hajrot
2=1%2-198Y

Ka jkot
11~1-1990

Hujkot
2=12-19U9

To acquaiht Sahayoginie with the
JRY Sciweme
Provisions for wamen under the

Scheme,
Utilisation of money in the scheme

under varlous leads,

To eyuip Sshayoginis to meet the

felt need of agricultural treining
for Mahila Songh women to be tuken
up under Lhe component of vocatione
al truining,

To acquaint Sahoyoginis with

existing schemes and viability of

thue schemes,

Hesuulce persan

Luxmyl inahila
Mandal

Shramjivi Samaj

DRUA,

Farmers! Training

Cuntre,

Uistrict Indue-

trius Centre,



SHIVIKS

Topic

wdult couvation

Sakhi
Selcetion

Listrict 05555¥1uas luuoulfce pas Ceon

urd

D.te L . L e

Rujkot - Have a direct uviccussion with Director for

10 & 11

Jonuary 1990 Director to look fao solutions for Uistrict 8Hdult
compleints about existing none tducation.
functional A tE, Centres, Dep or tment,

Buroua

5 & 6th
Januvary 1990

- Ty arrange for the now AL Centirus
demanded by Mahila Sangh women,

~ To give thedeportment feewd-buck
¢bouut Mahila Sangh'e functiunal
litiracy experiments to understand

JSN and NFE schemes of the goves

Lnment,

- uWhen o shaould we go aheesd with Voluplury Agencies
Sakni Selecction? Rusoufce Pe.ople,

- Lriteria for Sakhi selection, Ulle

- Process of Sakhi Selection.



January 19990

- To discuss the pros-and;cons of the
schcme,

- To Disauss and select nursery
gclmmnes from amongst various
Government departmenty e.g. DRUA,
DWECD,

- To discuss the proucess of involving

Wwomen im groupe Lo ruiss NULBEl1as,

(bwpawa by
Q R*t\)rC* BARRD, 6}(&"("2 |

SH1VIRS

Topic Uistrict Ubjectives Rusuource
and Cute person
Dist

Nursery buroda - To give basic techpical infurmation B.h llF

Ralsing 26=-12-1989
Rojkot ahicut Nurscry raising, at Bakrol
11 & 12¢th

Farm, Baroda,

CLeE & OFQ

Rajkoty

F@Q.(ﬁﬁo)



G-ouTARAT

SAKHI TRATLIING FLCCRAME

lepth Curction
Lecember 19£G. B cays
Lecember 1969 E cays
Jenpuary 1990 4 cays

Listrict

Vadodare
Shroff
Founcation
Trust

Szkerkanths
Ianav Kaslyan
Trust

Savecrkenthsa
Laxmi NMahilz:
Mancel

CGrznm Vikas
Trust

Gore-Tegn Merbers

Trupti Shak - Szhiyer

Sandhya Shah - Shrcff
Fourdation Trust

Sejal - KSS

Sophia - Awzaz
Achela
Shakuntela Mehtz - 153

Kente - dansv Kzlyan
Trust

Friti Shroff - ctenzvio
Suprivya Science
Centre

Chshuntzle ehtz - WSS

ph”ﬁﬁ&um&ﬂ Cﬁﬁtﬂ, Fab (qqu



MAHILA SAMAKHYA GUJARAT STATE

Rajkot District

Meetings and workshops conducted at the state/district level to
communicate the programme (Mahila Samakhya) in Rajkot District

(including the Government, NGO, and Training groups).

TABLE 1 := Workshops and Meetings with Government August 1989
to January 1990.
| |
Date Venue Duration | Invitees Coordinated by
29/8/89 |Gandhinagar 30 Minutes | President, MSS State Programme
Director
31/8/89 |Collector's Collector, Dist. Coordinator
Office, Rajkot|40 Minutes | Rajkot Dist.
1/5/89 Collector’'s 30 Minutes | Collector Resource Person
Office, Rajkot
02/9/89 [DRDA j 20 Minutes | Director Dist. Coordinator
07/9/89 |DDO Office }
Rajkot 60 Mimutes !IZI0 & 13 TDOs Dist. Ccordinator
!
!
8/9/89 Kanta Street 2 hours DLOs, Director Diste. Coordinator
Vikas Hostel AB, Rajkot
Rajkot
13/10/89| Collectorate | 30 Minutes| RCC Dist. Cocrdinator
12/11/89, DLC's Office | 30 minutes DDo, TCO, Dist. Coordinator
11/1/90 | Dist. Imple- | 3 hours DFO, & Dist. Coordinator
mentation Unit, Sanayoginis
Rajkoto .
i
i
12/1/50 -GOm= ; 2 hours GM, DIC, Dist. Coordinator

Rajkot




TABLE 2

Workshoos & Meetings with NGOs

Date E vVenue Duration Invitees Coordinated by
29/8/89 Mahila Collegel 2 hours 2 Volags/NGO District Coordina
1/9/89  Working Women's 11,00 to 39 Volantary | Dist, Coordinator
Hostel, Xanta 4,00 ' Agencies
Streex Vikasy | ! Secretaries
] Rajlkﬂ.t. Jﬁ ! §
8/9/89 - do - 11.00 to | 7 Voluntary - do -
; 3.00 ! Agencies/NGOs
. |
17/9/89 }Dist. Imple- 1 2,30 to | Representative - do -
i mentation Unit 6400 }of 9 Volags |
' Rajkot | NGOs. <
| e
26/9/89 i - dg = 3.00 to ilG representatives - do =
! | 6430 | of Volags/NGOs
| | |
24/10/89|Taluk Head-  Overhmght |Dist. Coordinator - do -
igquarters of | stay !
yvolags, !
jVirnagar, @ {
] ‘ T
* !
25/10 /89 -~ do = ,one to one | - Co =- - do -
Jabdan  meeting l i
27/10/89| DIV 0ffice, 13,00 DoMa to SFD Resource Person
Gopaldham | 7400 pem. '
Rajkot. i
E ' 1
10/11/89 | Individual ' 12~00 am to Sahayoginis i - do -
Offices of | 3,00 pm | 2
NGO } | .
11/12/89{ = do - | - do - |~ do.- | - do -
| |
10/1/90 | TIU Office - do = -~ 4o = ? -~ do -
t |
NOTE : NoO NGOs are dropoed.



MAEILA

SMAKHYA RAJKOT DISTRICT

Table 3; Categories of Trainers

Category A

Category B

Category C

Proflessional Group

WomMmE NS Groups amd
OabpansaTlonS

Teams created through
linkages to other
programmes like WDP,
Tilonia

Behavioral sScience
Centre, Xaviers'
College, AIIM.

MAHITI, Utham, (Nafica)

Self Search Team

Jan Vikas (Gagan
shethi's)

VIKASAT & Nehru

Foundation

CHETNA (Health)

Regional Farmers'
Training Centre
Rajkot.

Centre for Environment

Mahila
Rajxot.

Home Science
College,

Dept. 0of Forest
Conservation

Safai vidyalaya
(Ishwarchai Patel A=RM
Rural Sanitation

Pamily Planning Association.
i
1
1

AYAG, AHM

Pootliba Stree Mandir

sahiyar -~ Sahaj (Barda)

Individual Feminists

in Colleges & Public life

films like *"Artha",
"lirch Masala",

"IMuze Insaaf Chhaiye™
were shown to
Sahayoginis

Study Tours, Folk Songs,
skits, used as training
gedia,

83X SEWA

Taluka level
Loctiors & Women
Lawyers®' Team,
WDB Team (RBardda)

Ranjanben Tank
(FPA)

Tanvi & Ashok Vyas
with pupretry art
as trainers taam

Nayanaben Sahayakis
team for functional
literacy training

Aditi, Desai,

Dinaz Kalwachwala

Sarup Druv {spandan)

- proposed for Feb.
training for poster
making




Aajkot DIU Mahila Sanehas Memb¥rs Training - January 1990

ﬁr. Dates Taluka Village Sahayogini Focus
0.
1l 1%/16 Jan. Kotda Veraval Shobhana Awareness
Sangani Education
2 16/17 Jan. Padadhari Taragadi Rita Patel Social Forestry
3 17/18 Jan. Padadhari Manharpur Pragna Sejpal How to save tre
4 17/18 Jan. Rajkot Bedi Harsha Bhatt Awareness Educs
tion and geow
fodder
% 19/20 Jan. Rajkot Kotharia Harsha Bhatt Women's rights
6 6,7 Jan. Kotda Sang~ Champa Be- Shobhana Women's ridhts
ani da
7 14,15 Jan, Jasdan Ambardi Mitz Pandit Rural Saritatic
8 22,23 Jan. Padadhari Ishwarla Fita Patel Women's Self
Awareness
Environment
9 18,19 Jen, Fadacdhari Manharpur KEita Study tour to
Taraghadi Pragna Centre for
Education of
Environment
10, 19,20 Jan Jasdan Kothi Harsha Karan Smokeless
Chulla
Education for
Solar Energy
11, 21,25 Jan. Jasdan Baldhoi Harsha Karan Adult Educatios
Notivation
12 18,19 Jan Jetpur Vadasada Jashu Functional
Kanchan Literacy
13 19,20 Jan. Gondal Munga Kirtada Women's Rights
Vavdi (Legal Edu.)
l4, 28,29 Jan, Kotda Saapar Shobhana Self Awareness
Sangani Education
15. 30,31 Jan. Kotda Veraval Shobhana Social Forestr
Sangani Enviromment
Education
16, 23,24 Jan. Jesdan Kharacdia  Harsha Water Conserva.
tion and Water
Haxvesting
17. 18,19 Jan., Jasdan Navzgam  Mita Pandit Hezlth Educati
for mothers amn
children
18, 17,18 Jan, Vankaner Mahika Pratibha Health Educati
19, 28,29 Jan. Gondal Jodhpur Kirtida Kitchen Garden
Education,
20- 30,31 Jan, Gordal Vadadhari Kirtida Health Lducati
21, 19,20 Jan. Lochika Pargi lla Voix Women's Rights
22, 22,23 Jan, " Paal v = Legal Educatio
23. 24,25 Jan, n Dholra "oow

Environment.
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MARILA SAMAKETYA SOCIERY
SUIARAT STATE
e vy Wawd, erid vy,

Mahila Samakhya Socliety , Guj.State

Sahayoginis Meetings Held by Rajkot DIU From Sept 89, to Jan 90.

Date Venue Processes Shared/Trg. Imported

3 to 8 Sept'90 woring women's Orientation 3 Confidence building Training
Hosteds, Hajkot Imparted by Self Search Team, of AHM.

18/sept?'89 DIV Office -~ One Day wWorkshop held & Sahayoginis were
trained how to approach villages, rural
women and collect base line data process of
identifying villages & VOLAGS, for each
szghayoginis and invoking volags Co-Operatior
during field work assignment.

26 Sept'89 o " =~ Sharing the first feedback of fild~work,
problems narrated, fears communicated,
solutions come out from collective thinking

13,14 Oct %= in the villa- = Volags too participate in this
&

ges of - )
23,24 Oct Sahayoginis District Co~ordinator Travels with Saha

yoginis to their villages, to re inforce
and strength Sahayoginis in hostile areas
share rapport building excercises staying
overnight on VOLAGS Campus to work out
better Co~Operation to Sazhayoginis-
Communicated basic concepts of Samakhya
again Incidences of Violence increasing
in district during election Sahaloginis
are threatened and warned, by well
wishers and others!

25,26,270ct'89 Office of DIU =~ Monthly feedback meatingdiscusses how to

planned Txg. cope up with politically charged atmosph
ere Boldly they report their progresse
16 Nov'89 Khedbrahma Sharing of Inter-district Sahayoginis,
b vk, Yo experiences, insights etc (Rajkot &
-0 2T A gabarkantha)
2) Nov'89 AFM~SPIFA Evaluating the re-training held at Sabar
_ kantha & AHM Dist.
) Dec '89 Rajkot Dist. - Assessment of work done, in Nov'89 aonth

Panchayat Hall 1ly meeting ident Mahila Hut Land
Jilla panchayat
Contdeseles-

Hostel Building, Government Polytechnic Campus, Ambawadl. Ahmedabad-38001S.
Ay Pueflsy, oaNee WMy P, miwiard,  wpma-3¢001y,



MABRLLA SAMAKEYA SOCIETY
GUIARAT STAYTE

dledl wwva WAE,  oruid Ay,

Sg: Date Venue ~ Processes/wWork done

9. 2 Dec'89 Rajkot Office Training in DRPA Women's fprogrammes
Director discussed rural women's access 1
Jawahar Rozgar Yojana.

10. 20 Dec'89 Rajkot DIU Told their life stories and documented ti

21 Dec?89 office strug%les as women in two day workshop
monthly meetings

13. 2/1/90 Rajkot DIU Self Awareness Training held everyone naj
office tted their insults injustices & suppressi
in family & community
14. 3/1/90 . . Training In Adult Edu. Non-formal Edu. fe
needs of Sangh members for Awareness,
empowerment Trainings discussed on the b:
of sangh meeting reports
15. 4/1/90 [ L/ Sangh Training planned
16. 10/1/90 Rajkot DIU Training In confidence building received
of fice premises Dialogue with District I?dustries Centre’
17. 11/1/90 Farpers’ G.M.for organising Vocational Trg.
Training Centre = Training in Agri. Technology & Agro
wWestern Reglon forestry igparted by expert facult
Rajkot Sahayoginis discussed how to organise whe
sangh women's vocational training in Agri
8. 11/1/90 DIU Office - Dialogue with the Deputy Conservator of
premises forests on how to empower rural women thi
h creating their access to skills & Co-
operative for fudder farm forest fuel
resources & water harvesting ponds const:
ction-

12/1/90 Govt. offices Sahayoginis go to forestry department
organise sangh women's waste lands develc
pemt education courses.

19. 25 Jan'90 DIU Office sharing of Experiences of Mahila Sangh

26 Jan'90 Training & Sakhi Selection process month!

20. 27 Jan'90 reporting

Hostel Building, Govesnment Polytechnic Campus, Ambawadt. Ahmedabad-300815.
Rade Prefls, iR Weldedy P, wlwaidl, simmia-320014.
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» Bitle of };Ik;;'{shop to.  Dotes/ Tean/ doledt=  up A
¢ aithling wozr<sh bjectives. of Dura= Venua, Ccniants Tralnecrs. =as Action.
Organised oy dajkot cby Lves Pertl tion. R adopted.
¢ cipants
. SAHGY 3 Ik 1) To Croatu sclf 6 3/9/89 .c:klng - .{;pmn *5e 1f Totally Stated
mus;?%ﬁi?&ﬁ ) Awarenoss. f%-om to omen's  Bullding search  participa- 6
= ORIENTATION & II1) Confidence~ Sajiot 0/9/8% Hostelse,e nderstand- Team'  ~torxy Weeks
CONGEPTUAL THG. Budlaing. 3 = thakti= -ing ayself . & -Microlah, Fleld
* IXIP To educate about 3 6days. nagar, o My seaknass Mss Ring toss work in
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DOCUMENTS RECEIVED

1. Mahila Samakhya, Ministry of Human Resource Development,
Department aof Education, New Delhi, Oct 1988

2. Mahila Samakhya - Preparatory Phase, Department of Education
New Delhi, March 1989

3. Mahila Samakhya, Education for Women’'s Equality, Department
of Education, Ministry of Human Resource Development
April 1989, Draft, for Restricted Circulation Only.

4, Mahila Samakhya Programme, Dept of Education, Gavt. of India
Nov - Dec 1989

5. Mahila Samakhya Karnataka, A Progress Report, 1989-1990
6. Mahila Samakhya Uttar Pradesh, April 1989 - January. 1990

7. Mahila Samakhya Society Gujarat State, Progress Report,
Sabarkantha Bistrict, to December 1989

8. Mahila Samakhya Socliety Gujarat State, Rajkot District,
(Quarterly Review of work accomplished from September
1989 to December 1989,

9. Mahila Samakhya Society Gujarat State, Vadodara Distirict.
Report of Work Accompanied to January 6, 1990.

10. Launching of the Programme, Mahila Samakhya Society
Gujarat State, January, 1990.

11. Landlords, Dacaits and Development, Case Study of Unequal
Acress to Resources and Terrorisation of Weaker
Sections in the context of Patha Region of Uttar
Pradesh, Bharat Dogra, Social Change Paper 15,
New Delhi, November 1989.

12. Akhil Bhartiya Samaj Seva Sansthan, Manikpur (Banda’
U.P., 210208, S.R. No. 4026/77-78, F.C.{(R} No
136280007, Manikpur, 1990.

13. Map of Banda District

14. A Decade of Developmental Interaction 1979 to 1989,
Narottam Lalbhai Rural Development Fund, Ahmedabad,
Jan 1990.

15. A Report of Internal Evaluation, Mapav Kalyan Trust.
Khfroj, Kheabrahma, Sabarkantha, Gujarat, Jan 199C.

16. Vikas Jyot, Vadodara, 1989
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Centre for Health, Education, Training and Nutrition
Awareness, CHETNA, Ahmedabad 1989

Bharat Gyan Vigyan Jatha, A crusade Against literacy,
2 October - 14 November 1990, The Peoples Science
Movements of India, Bharat Gyan Vigyan Samiti, New
Delhti.

Assistance to Voluntary Agencies to take up Projects along
the lines of Mahila Samakhya (in districts not been
covered by the Scheme), Department of Education, New
Delhi, January 1990.

Profile of Bidar District, Karnataka, for 1988-1989,
prepared by District Adult Education Officer, Bidar.

Mahila Samakhva Gujrat State, Rajkot District Meeting and
Workshops conducted at the State/District level to
communicate the programme {(Mahila Samakhya) in Rajkot
District {including the Govermment, non-government and
training groups), National Programme 0ffice, Department
of £Educatiaon, February, 1990.

Manila Samakhya, Uttar Pradesh, Training, Meetings,
Workshops, National Programme 0ffice, Department of
Education, fFebruary, 1990.

Details of Training Pregrammes held in four districts of
Uttar Pradesh, Mahila Samaknhya, National Programme
Office, Department of tducation, February, 1990.

Mahila Samakhya Society Gujarat State, Progress Report of
Rajkot DIU, Programme Launching Phase, Sept : Dec 1989,
Rajkot.

Mahila Samakhya Society, Gujarat State, Rajkat District
Unic, Sahayoganl Training Workshops held from 1.9.89 to
15.12.89, Rajkot.
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APPENDIX V)

AN EXERCISE IN COLLECTIVE MANAGEMENT

Abhmedabad, Gujarat, 1.2.90

1. The Review Mission attended a meeting organised by the State
Programme Director (SPD) of Mahila Samakhya (MS) at the
State Circuit House. The purpase of the meeting was to
review and analyse progress and to plan future action. It
brought taogether 6 trainers from different voluntary
organisations {(Volags) (including 4 men) one of which was
also functioning in a limited way as the State documentation
resource (part of the SITARA function), a volag involved
both in training and in the resource group for Rajkot, the
District Resource Person (DRP) and District €Coordinator (DC)
for Sabarkantha, the DC for Rajkot and 7 Rajkot Sahayacginis,
the Deputy Secretary (Education), the Commissioner for Women

and Child Development (1AS),and a member of the MS Executive

Council for Gujarat. (approx. 25, plus two official minute
takers).
2. The Mission viewed the meeting as a test of the coneept of

collective management, and a measure of the extent to which
the processes envisaged in the MS approach had been
internalised. Although participants did not meet as
committee of the formal MS infrastructure, it brought
together for the first time a number of its constituent
parts. As such, it was an important event along the path aof
developing the formal infrastructure and formalising the

concept of collective management at the operational level.
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The meeting began with a spontaneous move away fraom the
formal seating (desks in square formation, with microphanes
etc).Chairs were pulled into a circle, with everyone facing
each other. A member of the Review Mission taook the Chair
as facilitator, to leave the rest of the Mission free to
observe and all participants to interact freely according to
their own concerns. Participants were asked to 1ntroduce
themselves 1n turn, each speaking 1n whatever language they
felt to be the most comfortasble (English, Hindi, Gujarati).
An easy mode of nelghbourly transiation and occastonal
summary in altermative languages soon developed without
interruption of the flow of discussion.

The first topic raised was training. Subsequently, the
following topics were raised; the role of the Valags and the
nature of Volag support 1n the field; the development of
rescurce rentres for documentation, maonitoring and
evaluation preparation of teaching materials, (SITARA and
DRUs); the financial and policy concerns, undesirable
pressures, physical exploitation and violence.

Discussicn of each topic followed a pattern of definition of
problem areas and review of experience, analysis,
explecration of emerging concensus, decision-making and
formulation of action to be taken, by whom, when. This
pattern was not imposed but emerged naturally on the basis
of evident mutual respect and cpened willingness to listen,
collective discipline, and a sense of mutual commitment to

sustaining and nurturing the progress already made. Problems



were aired and discussed frankly, mistakes acknowledged
without fear of blame. FEach and everyone contributed with
confidence, notwithstanding the wide differences in
hierarchical position and status, professional perspectives,
length or type of experience, sensitivity to gender issues,
and the presence of the Review Mission.

The meeting lasted from %a.m. till 1.30 p.m. without a
break, ending with each in turn expressing what they had
gained from the meeting and how they felt about the process.
It broke up in an atmosphere of excitement and celebration
as the realisation of what had been achieved sunk in.

A few examples of the types of issue raised under each topic
are given below

Training : How can Sakhis and Sahayocginis refer their field
experlence back to trainers for follow up support. how can
the Sabhayogini’s training tole vis a vis the Sanghas be
suypported and strengthened, how can the sanghas develop and
exercise control over training; how can trainers keep in
touch with each other ?

Role of Volags : how does a Sahayogini cope in a situation
where the Volag and the MS have not yet come to a smooth
understanding; how do the sahayoginis maintain internal
links with each other 1f their supporting velags have very
different styles/patterns of activity ? What should the MS
now do if a Volag has no women functionaries, if a volag is
not operating in a village where a Sahayogini is working, iFf
a Volag project director has not absorebed the MS caoncept

and approach and gives the wrong kind of direction and



gupport, 1f the Volag functionary is a youngster with little

gxperience?

Documentation, Monitoring, Evaluation : how to whem should
all those involved now express their emerging felt needs for
development of documentation, and for information for M+E

purposes ?

Finance and Policy : What are the existing financial
commitments of GOI and GON; what are their relevant policy
perspectives and concerns; has the commitment been made to
continue intoc the B8ith plan; how should the apparent
contradiction be understood between, on the one hand, a
process approach, accountability to the Sanghas, flexibility
in form and., on the other hand, budgetary processes and

financial procedures 7 How can the programme avoid becoming

target driven 7

Undesirable Pressures : haow should all those involved
respond to attempts to influence the selection of volags and
Sahayoginis and the choice of areas/villages; what has been
the impact of state and national elections cn the cantext
within which the MS programme is tc be implemented; what are

appropriate strategies for mediating conflicts of interest

and purpose 7

Physical Exploitation @ A sahaycgini described a tragic case
of systematic exploitation of harijan women by the landlords

on whom they and their husbands were dependent. Other



examples of viclence, incest and rape were cited. Threats
to the Sahayoginis themselves had also occured. The class,

gender and contexual elements of these cases were analysed.

Tasks and responsibilities were assigned for the following

follow-up action

- development of expertise amang MS functionaries at all
levels, and among trainers, or problems of physical
exploitation and violence, and development of a
programme over the longer term an how to address such
problems in the context of the MS programme.

- review by the MS and resource persaons of Volag
participation, formulation of =&any necessary remedial
action and development of a2 plan far implementing this,

- review by the MS trainers and resource perscons of
emerging training gaps and how to fill them

- workshops among prospective SITARA and DRU resource
persons in light of emerging needs for documentation
and training materials

- workshop{s} among trainers at district and state levels
to share experiences/methods used in tranining sakhis
and sahayoginis and to formalise a core training team

for each district.

Wrap Up Comment : Comments were extremely positive, both on
the context and on the process. They included :
- realisation of the impartance of networking

- recognition of the strengths of the process approach



demonstration of the assumption that formal structures
would emerge as those involved perceived the need far
bither tc i1nformal dialeogue and invclvement.
appreciation of the need to create and maintain
Internzl and vertical information flows

realisation that no one stood alone, each was part of a
collective effort

feeling of greater confidence and emprovement to carry
cut difficult tasks and admit mistakes

feeling of hope that a process had begun which was
supportive of women.

demonstration that it was possible to get together,
understand each other, and plan together.

"Everytime we meet, I am happler to be involved. The
process 1s encouraging the dialogue we were seeking.

At first I didn’t understand the concepts of the MS
programme. Joday I have seen them working".
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APPENDIX ULl

THE WORK OF THE REVIEW MISSION

1. All members of the Mission undertook the district and field
visits. Various techniques and methods (see below) were
used for observing, recording and presenting information,
with daily review as well as systematic inventory after each
State visit.

2. Lines of enquiry were developed on the basis of the progress
reports provided and the experience of the Mission members.
Basic data-gathering was standardised across the three
states.

3. The report was written on the basis of team discussion,
review of individual contributions, and collective revision.
The first draft was completed in Delbhi before the depgture
of the Dutch members.

4. Mission members were able to communicate in English, Hindi,
Gujarati, Marati. Translation between these languages and
Telugu, Kannada, local dialects was facilitated by members
of voluntary agencies, Sahayoginis and other MS
functionaries. The use of two or more languawes at meetings
in practice posed few problems in communication or
information sharing.

5. The principal methods used were

- Key informants
- Focus groups
- Triangulation

- Documentation and secondary data
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persons from all 10 districts except Tehri Garwhal (UP).
Distance, weather and agricultural work made it
unreasonable to ask people to travel from Tehri tc meet the
Mission. The Mission did have opportunity to meet in Delhi
the core training team for Tehri. The Mission visited the
following Districts personally: Baroda, Sabarkantha, Banda,
Hidar, and had additional opportunity in these Districts of
discussion with Sakhis and Sangha members.

Necessarily, a review of a process appraoch means that
those undertaking the review are part of the process. The
Mission’s visit is an event which is as inherent to the
process as a workshop, a planning session or a sangha
meeting. A Review Mission cannot be simply a gatherer af
information or an external evaluator; it contributes to the
shaping of the process.

As such, an external review can be supportive or disruptive
of the process for which programme resources have been
mobilized., Inspectorial attitudes and an exclusive
reservation of the right to judge success or failure are
bound to be disruptive, and thus to contribute to failure.
An open attitude and collective reflection on experience,
analysis of problems, and options for action, on the other
hand, are experienced as supportive contributions to the
process which all involved are attempting to stimulate and
shape for the achievement of shared goals.

In process reviews, assessment of a programme’s capacity

over time to iteratively identify, analyse, decide and



- Participant observation.

- Network analysis

- Case histories

- Resource flow matrix

- Information flow matrix

- Critical incident analysis

- Songs

- Task analysis

- Role analysis
In all 3 states, the Mission met the following categories of
people; Sangha members and other villagers (male and
female); Sakhis (Sangha leaders who have received MS
training); Sahayoginis (block level MS functionaries); Volag
project directors, trainers and freld workers; other
trainers and resource persons at District, State and
National levels; members or potential members of State level
Mahila Samakhyas; MS district coordinators, resource persons
and state programme directors {except in UP); members of
block, district and state level development cadres,
admintstrative officers and local government officials. In
addition the Mission met State Secretaries of Education; the
Minister of Education (UP); the members of National Resource
Group; Members of the Department of Women and Child
Development and the Department of Education in the Ministry
of Human Resoruce Development, and the tational programme
Coordinator.

The Mission{r.ochey with Sabayoginis, District {oordinators

(except for UP) members of volags, trainers and resource
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implement, within a dynamic context, in ways which
consistently favour programme gqgoals, 1s of exceptional
importance. Noting how achievements have been made is as
significant as recording what has been achieved.

Success, then, 1s to be measured in terms of whether
decisions and activities promote programme goals and not in
terms of pre-set standards or targets. Adaptation,
diversity, flexibility, in this view are a measure of

managerial competence.



VILLAGE VISITS Name of Population Main Saurce
Village of Income

Gujarat Sabarkan- Kehbramur Block Adivasi (ST) Wage labour

tha 3 villages
up Banda Kesharuwa KOI (SC) Forest Products
Sahrampur Hari jan Wage labour
Keharamar KQT (SC) Forest Product

(Manikpur Block)

Karnataka Bidar Nagampalli Mixed SC Wage
AMapur Muslim, labour
(Aurad Block) Christian

Note : 5.C. : Scheduled Caste
5.7. : Scheduled Tribe

Source : Review Missiaon Jan-Feb 1990.
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PRoJecTONS Aws Dis AURSEMEWTS

a. ProtecTrons

PROJECTIONS MAHILA SAMAKHYA
(Rupees in lakhs)

1989-1990 1990-1991
Number of Villages 10x100 20x100
Management Costs
National Level 12.64 11.77
State level (3 States) 20.82 28.53
SITARA 3.25 6.50
DIU 39.70 42,60
Activity Costs (Recurring)
DIU 22.00 44 Q0
Sakhis 54.00 108.00
NFE centres (100%) -—=> 48.00
AE centres (60%) -—=> 23.60
JSN (10%) -——=> 7.00
Child Care Centres (235%) -——=> 39.00
Support services —_———> 11.00
Short/Long term courses —-——=> 7.00
Sahayogini 13.50 27.00
Voc.Training in schools -——=> 10.00
DRU for AE/NFE -——=> 42.40
Mahila Shikshan Kendra -——=> 52.50
{Non-Recurring}
Huts —-——=> 180.00
NFE Centres -——=> 2.60
AE Centres ——> 1.20
JSN Centres -——> 7.00
Child Care Centres -—=> 2.50
Voc. Training ——=> 0.50
Mahila Shikshan Kendra -—=> 52.00
TOTAL 165.91 754.70

NOTES

1. Management costs of State and District level includes non-
recurxing items like vehicle and equipment.

2. All non-recurring costs for the first year have a time lag of
one year and appear in year 1990-1991.

3. Except for DIU, Sahayogini and Sakhi, all the recurring costs
of activity cost have a time lag of cone year.

Eﬂem'em bxss ¢ o Mok o/ Pﬂ-"av'ﬂh""“’-
Coen-Sn'monter, Te “1ﬁ€1



b B st W RSTIVENTS

__7_9_7371 (’TX’PA;N.DITL)AC /N(Ul{_& D aN PMUILD SIHAKNYR

P RO ey T
Natlional Office Ra, 7,87,873-00
Cyunts te Veluntary Rs. 1,88,091-00

Apencles Iin Kurnatalka
& Gulaorat

Crants te Veluntary Ra, 15,21,033-00
Agenciles in U,P,

Mahila Samakhya 3Jeclety, Rs., 1,10,64,550-00
Gujarat

Mahila Semalkhya, Karnatakn Ra. 1,10,6k,550-00
Granta te Voluntary
Lpenclea sutsive the ten
Preject dlstricts

Ra, 5,00, 100-00

F'unds te be released hafore
318t March, 1990 te
Veluntury Agencies -
pending en acceunt of fermal

Re. 36,27,950-00
wipipraval

letals- g, 2,07,94,148/-~-00

| EUA‘\ttao\A.’ p fopannd Oﬂ1u
Beflus, FEA Hfd]

Moote : |, Eircua‘x"-uﬂ e te ei'..p.fg
Frbuesements.



Expenditure incur:ed at the Natioenal
Office of the Mahila tamakhyd dyuring

the peried 1988 < 90

Lalaries, Cenmsultancy fee

TA/DA, Meetings,

Workshepns, etc,
Lty v L bt

?n' . J--J-'tbut{\-v -A-UJ
Vahicle

Fuel, Maintenance, etc,

Codrez dteel book Lhelf

Totals

{F] e

Rs,

Ru,e

Ka e

Nw.

3,72,995=00

2632,451-00

1,08,169-00

70 ,000<00

4 '] 25 0-00

et o

T, u1,073=00




Grunts given te Veluntary Aqqncieu for
tralning programnes-in Karnatika, Gujarat

hefors funds were raleaned o the

Muliila SBamakliya Socletien,

STV, Centre far 3ocial
Knewledge & Actlen,
aAhmedalyaed

Vivekananda Girljena

flalyan Kendra, Mysore

swalCll, Bangalore

Tatul

R

Mg,

l‘-ﬂ.

59,000-04

59, 300-00

69,741-00

Ra oY, ubd, 09 La)




Crants gilven te Veluntary Agencles

during the perled 198U-90

Saghan ¥shetra Vikas 3gm¢ti.
Jevavuri, Vare«nani

AXhil Bhartiya Samaj Bava
Sansthan, Manikpur, Banda

DI8HA, Saharanpur

l.ek Jeavan Vikas Bharti,
Buda Kedamuth, Tehrld

Gurliwal

Mahila Nav Jagacan Samiti,
Chamba, Tehri Garhwal

Vigyan Shikshan Kendra,
Hanea

VIKALR, Saharanpur

Rural Develepment Advisery
Barvice, Fuhalna Estate,
Secundrabad
(For JAGORI)

' T™wtals~

Rg,

Naa

ks,

in U.Pr.

1,78,500-00

2,64,930~00

1,68,225-00

3,51,277-00

60,113-00

66,928-00

Rae15.21,033.00

“———

-



Funds e be released bafera 31st March,

1990 ts Veluntary Agencies in U.P, fer
Mahila Sangh hutu,

Ssghan ¥ghetra Vikes Samiti, Ra, 8,40,000-00
Varanas) (40 Mahila Sangh Nuta)

Akhil Bhartiye Sama]l Seva Ra. 8,40,000-00
Sungthan, Uenda ( 40 Muhila -
Sangh Huta)

DISIHA, Saharesnpur, U.P. Ra. 4,20,000~00
(20 Mahila Sangh Huts)

Re.21,00,000-00




Grents giﬁen te Veluntary Agencies
ocutalde tha ten Preject districts

Samta Gram Seva Sansthan,
East Lehanipur, Patna

SEWA, Lucknew
(Selt Bmpleyed Wemen's
Asseciutlien)

SUTRA (Seciety feor Seclal
uplift threngh Rural Actien),,
Selan, H.P.

Funds te he relaased -
pending an account of
farmal approval

Ronwarl Seva Ashranm,
Mirzupur, U.P.

Totnl{—

Ra, 1,00,300-00

Re, 1,49,550-00

-—

Ra, 5,00,100-00

- b—— RSOy ——

Ra, 15,7,950-00

Ra, 20,28, 050-00

— —
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ITINERARY &MND MEETIMGS

22.1.7202, Dutch members arrive Oelhi
Mereting i th Mai ke SN Wliet, Sector
Specialtistomern in Develaopmesnt, Rowal Netherlands
Embaszy

27.1.,78, Mis=ion Brisfing at Metherland: Embaseyr
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Farticipation in Szxhawo
Oriue to Ahmedabad

=]

ni

and ftraimers .10

ger
i lnlng

i
e

[ _|__l '.l'
-
|1|

21.1.70 Criwve to Zabarkanths District
Meeting with District Rescource Ferson and Disteict
Cocrdinator
Meeting with uolunpatry agencizs, KEhedbrahma (2
Vigit to 2 willages
Lrive to &hmedabad

1.2.%0, Mecoting i th trainerz, vaxluntary agencies,
goveTnmeEnt, Fal¥ot Districk Coordinatar and
Saharoginis 3
Mewating W|Lh Secretaxrv of Educztion, Gugarat, and
Meema Bhatt, Depuly Secretarr of Education, =2t
Ea dhlﬁdunr
Flvw to Delhi

22070, Meeting with S.P.Thuli, Joint Secretars. Flanning
and @dminiztration, Cept. of Education
Fresentation of Frogra2mme Experience, Dept. of

Education ©3;

Meeting with Sarla Gopalsn, Additionsl Secretzrw
Gept. of Rurst Dewelopment

Ciscussion with Arunzx Roy
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Mission meeting
Meeting with Vimls Ramachandran, NFC

Flw to Hyrderabad

Meeting with Dicstrieoct Resource Perzon and Disztrict
Coordinator, Bidar arnd Philomenz Yincent, ATEYA
Driwve to Bidar

Meeting with Ssharoginis and Lastrict Coordinators
from Eidar, Mssore and Eriapur, CERFP-&i dar,
Philomena Yincent €72

Mecting Wi th Assistant ta Ceputr Bretrict
Collectar, Eidar Sahavogin: =, OFEF, and oo,
Manager, State Bank of Mrysore, Dr. Rukming Rzxo,
Member of District Rescurce Group, Birdar, District
Youth Coordinssztor of woluntar,  agencyr, Slock

Development Officer, members of Dept. of Women and
Child Development, Diztrict Sl Educstion
Officer

Vizit to 2 villages,

urad Elace

ODrive to H der abad
Flx to Eqngdf“r“
Me

geting with Secretary of Edocaticn and Sreslatha
Ehatiwalla, State Fragrammes Coordinator, in Shate
Fraogramme O84ice
Meeting with Shoban MHambizon, Director, Cenzusz
Operationz and Memnber, M3 Executive Commi ttes, M5
trzyner, and District Cocordinstors for M.ozore,

Bidar . Bijzpur

Meerting il th mewind Jadhawo, Chiet Secretar,
Bijapur Z2illa Parishad

Meeting wrth  woluntary  agencies, trainerz =an6d
rezQurce persons L5

Meegting, State Programme Office
Fiw to Delhi
Crimba with Maike wvan YWliet o meet Madame Sohac,

FAmbassadar, and Feter Schonherre, Chief ot
Development Cooperation

Mission m2ating. Dewvelcoment of detailed outlione
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Mirzzton meeiing, Further develocpment of Report.

Preparation of Ewrecutive Summsar -

Lebriefing a%t Dept. of Education ©F
Debriefing &t Methectands Embzzzw

Meeting with Jan Spzxatz, MNetherlands Embasss
Official Dinner hosted bB» YWimtx Famachandran
Feport writing., Indian tlizzion members depart.
Dutch Mission members F1» Delhi—Amsterdam,
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1, =Z0.1.%0. Baroda

Indﬁ—Dufch Mi=z

Fuzaom CThauhan, =Ztste Programme Coordinastor

bt wndkaria, State Programme Consul tant

Hﬁ#ﬂd and District Eesource Ferson, EBaroda

.P. Eil, Sharatiya Poro Industries Foundat:on

=) shroff Foundation

iy Faoulty of Zocial Work, Sarods Uniwerszit
zhroff Foundat)on

Cactor. Vikas Jyval
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Fasum Chauhasn, SFC
Hm:rap;an, Distrizt Coordinator, Zabarzabznthsa
Zubenthals, Diztrict Resource Feraan Szbarabanthsz
Firah tatnew, Chied Evecutjioes, Fhai Furat ﬂeue]:pmeﬁt

ragut Fatel, Lalohar Ryral Ueseelopment Furnd
czlizhzi Desza, Manmezn bkaleszn Trust
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Department of Edurc 20, el
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Inmdo-Dutch
Maike wan Wiet, Metherlands
Dimlx Famacharndran, HFEC

Sreelatha Bhatiwall

Missior
Emba_l_:__ =

a, kKarnataka PC

Fugum Chauhan, Gujarst PO
Aanila Dholakia, District Coordinator, Rajlot
Seial Dand, District Rezource Ferson, Baroda
Jahm i pndharta, State Frogramme Consultant,
Arnjxli Mehtza, Member, WS Esecutive Dommi ttes
Fbeha, JAGORI
Aruons Rao
Members of wvoluntares agenciess working with

arnd Chld Development and Dept. of Fursl

Dirgctor zand colleagus from SUTREA, Himacohal
Jther ftrainers and resource persons

5. S.2.%0. JAROFYI, Bew Delhi

Inmdo—Dutch Mizsion

Maibe van Mliet, tHetherlands Embazz-

Yiml s Famachandran, HPF

Brarti, Mahila Samakhbers, Dept. of Educztion
Sangita, Mzhilsx .1m4ku a, dept, of Educzfian
Jahmwi Andbsris,State Frogramme Conzul Tanh,
Sejal Dand, Diztrict resource Feczan, Barods
soila Dholabra, District Coordinator, Faoobkot
Lakzbmi Hrizhnamurts, ALARIPFU

Runo, JaBOR]

Fenuba, JAGORT
Abha, JAGORI

Gujarat
y Gujarxt

Dept. of
Develaopment
Fradesh
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TERMS OF REFERENCE REVIEW FOR MISSION MAHILA SAMAKHYA
FEBRUARY 1990

The Mahila Samakhya Programma, which is being implemented in 10 selected districts
in Karnataka, Gujarat and Uttar Pradesh, aims at empowerment of women through
education.

Innovative features of the strategy towards achieving the programme objectives are:

Viewing women as both subjects and objects of development and relying on an
inter-subjective genre for education;

Focus on women’s development by concentration upon the most underpriviliged
women in the area;

Creation of a demand for education among village women rather than viewing it as
simply a problem of delivery;

Participative planning and management with a stress on accountability of
functionaries to village women;

Emphasis on training;

Role of non-government agencies.

S 0o = »
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Background

The initial proposal for the Mahila Samakhya Programme has been written by two
consultants in 1987. The proposal was discussed extensively in meetings with
government officials, educationists, social activists and representatives from
non-governmental institutions and organisations at central, state and district levels.
Based on the outcome of these meetings a detailed project document was prepared in
September 1988.

To assess the feasability of this programme an Indo-Dutch Appraisal Mission was
organized in September 1988. Based on the recommendations of the mission, the Dutch
government agreed to support the Mahila Samakhya Programme and to allocate an
amount of Dutch guilders 10,15 million (approx. Rs 81.50) for the first year. Funding
for the following vears will be decided upon subject to the progress during the first
year being evaluated as satisfactory and with such modifications as may be mutually
agreed to being incorporated in the project.

According to the sideletter the first Review mission should take place six months after
signing of the side letter (18th of July 1989).

The programme, at nascent stage needs to be reviewed with respect to the strategy
envisaged for an effective role to be played by Mahila Samakhya Programme
functionaries, NGO'S and State Governments and how far it is borne out by the
experience gained.

Objectives of the mission:

To review the progress of the Mahila Samakhya Programme for the period April 1989
to February 1990.
In relation to the main objectives, the mission will review the following:

Social response to the programme:

Describe the activities undertaken to launch the programme and assess the impact for
mobilization of support among women engaged in development activities.

A. Study the:
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Response or educationists, social activists, NGQO’s to the programme and support
extended by them;

Appreciation of concepts underlying the programme by different departments of
Central Government;

Understanding of objectives and enthusiasm generated among programme
personnel,

Response of village women.

Describe the process of formation of the Mahila Sanghas

What kind of activities are being organized by the Mahila Sanghas (issues,
problems, identified, analysed and tackled, programmes undertaken);
Frequency of village level women’s gatherings/sangha meetings;

What has been the impact so far (quantitatively and qualitatively)?

Training

Assess the training institutions and/or individuals who have participated in
training Mabhila Samakhya personnel by the following parameters:

Perspectives on women'’s issues and problems of poor rural women;
Experience in training women functionaries.

Assess training goals, contents and methods formulated for the project as
compared to the implementation,

The trainees’ assessment both from Sahoyogini’s and village women themselves of
their training and its impact on subsequent work changes in attitudes and
perception, sense of self-esteem, confidence.

Assess the suitability of institutions identified for technical resource support for
education.

Describe the different training activities implemented by the programme:

1 The number of activities;
11 The kind of activities (at different levels);
11T The length/duration of these activities.

Managerial aspects:

General:

Describe the progress of the development of programme infrastructure and
review the organisational design.

Review the appropriateness of internal and external monitoring procedures.

Specifically:

Registration of State level Mahila Samakhva societies - adequacvy of constitution.
rules and regulations.

What 1s their role and how do they function?

Setting up State and District level offices, appointment and positioning of statf.

What is their role and how do they function?



C. Selection of functionaries to assess adequacy of care in selection procedures at all
levels in terms of:

I Their understanding of women'’s issues and problems of rural women;
11 Clarity about the programme’s philosophy and methodology;
III  Capacity for team work.

D. Selection of NGO’S and other District Level Partners

I Aspects of cooperation between NGO’s and Government. (appropriateness of
NGOQ'S selected to assist programme implementation, coordination between
NGOQO’s and Government with special reference to the mvolvemeut of NGO's in
decision making at all levels.)

E. Challenges posed by different districts/blocks selected in terms of social and
economic indicators and the suitability of the measures taken to overcome them,

F. Financial aspects
I Describe the expenditure patterns at State and District levels;
II Assess the adequacy of expenditures on programme components in relation to

administration/management components of the programme;

111 Describe the flow of funds: identify problems and bottlenecks of the budgetary
structure along with system of accounting;

v Advise on alternative procedures;

v Project the expected expenditure patterns for the next year(s);

V1 Preparation and routing of claims.

Reporting and documentation

A.  Assess the adequacy and quality of reports/information flow between
different levels of the programme structure.

B. Advise on appropriate reporting procedures between Government of India
and Government of The Netherlands.




