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m kmuhauuiim o f  a ? i a cron or 

tlAi IXl irV_G Ai lAlUiXA

A ^ocinty m ylstrrod to lmpj.rmc*nt tho pro<jrpininc

•Mahilo nrunnkhya* (Education for Women* 3 Equality) in 

the 5 tot<? °£ Gujnrnt.

! •  The name of the ooclf’ty shall bo Mohila Sftmakhya,

Gujnrat .state *

2 , Rncjl^to red Add rcriiJ: The hand o f f ice of tho

Hnhiln samakhya in tho S.knte 
ft t I

of cujcirat is^prosnnt at

Ilogtel Uuilding, Pollt- chrilc,

Ainbawadi, Muncdnbad. Tho

Fxucutivo Coiumittco shall, howcvrv,

linvo thu authority to locnte it

at nay other place in the f.tate

of Gujarat under intimation to the

Uo>,i l.atror oC hoc  lot Ian*

3 • A.tnm ciiicl objects:

The basic aim of the Mahlla Samakhya vjill bo to 

Implement programmer, aimed at women’ s empownrmenfc as 

envi singed in thu Hat Iona.! policy of Education 19116 and 

the PrgorafJune of \ction for its implementation publi

shed by the Ministry of Human Resource Development 

(Department of Education) Government of India in May 

1906 and August 1906 respectively• Towards this object 

Mohila samakhya w ill  v/or); to encouraqe/ nan1st and 

promote collective. reflpction, decision malting and 

group action by vioinen ao n rnonng to their  empowerment 

and for equal participofcicn in tho process of bringing 

about social chciirjc. Towards* the f ul Cilmrnt of this



bar.ic aim the spcdiiiic objects oi: Mahila samakhya 

w ill  be 3

(i)  to ositnbliuh nt tha village, block

and othor lctvels participatory planning.

procnnona» educational prograinmea,
i

activity centres and forums for organised  

action;

( i i )  to improve the lev&l of education o f  

women, of all agoa and in  a ll  social  

groups, particular attention being  

given to women in economically and 

socially  deprived areas;

( i i i )  to take steps necessary to bring about 

'changes! in th e  process and content of 

educatLon with a view to eliminating  

oejc sf'^rco-fcypinrr, following the 

policy of nori-dincriminr.\t ion and 

developing amoncj ina.les and females,

Values that foster women's equality;

(Lv)' to organise training of teachers,

educational viorkorg# and functionaries  

of Mahila Samakhya at all levels and 

to establish  arid collaborate with 

insti tut ions, organisation*} and 

progra»wien working in fahis sphere;

(v) to facilitate  organisation of directly

through Mahila Samakhya or in  cooperation

v/ith the relevant departments o f Govern-
. o ^

ment or other agencies, programmes and
<\a ^

activities  cupoortive “for better oartici-  

pa tion o f v/omen in education and other  

developmental programmes;
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( v i  ) to im-innO to t'l»r» o^tnifc p n n n ib l f ,

/'nr p r o t f c t io n  o f  v;cnrH-»ti1 n d lo n l t y  

rinrl i':>r i m p r o v e m e n t  o £  t h o i . r  l i v i n g

a n d  w o r k i i u j  c o n d i t i o n a l  n n d

(v i.i ) ko o.;tab.l J.jjh n mutually support Ive

nyr-tcm o f  innnnM’ inrnt  b e t  n o o n  G o v f ’ rn -  

m o n t  nrul non-cjfiv^ rninont n o r3,lc:-lf?!'J nni.1 

to  c'rf*;ikf’ n ir/ntcMn of: n f c o m i t a b i .  I t t y  

t o  v L I J  ,-k j p  r o m  in m l .t y ,  p o r t i o n  I n  r.ly 

\jatifu, t o r  t ) i«  fur ;t  hr? m r i c c  of: t h e  

oiitMi a n d  o b j c c t r .  o f  n-.Uilln n a m o k h y a *

A • I tmc: b l/inj

rurr/.iniit to Urn ci Toro r a id  oLisi  ̂ nnd obj ccb r\,

Lhn fnnot lorm >f Mnhlici Snfnr.tkhyn w i l l  br-' t

(I) t,o mUi.-Iv*' for t|w‘> i.rninvnl. of: vkhi^ii1 fi 

t H  It-nrncy and t.ik*’’ nil nccpssnry 

t\ t c. pr» 1‘11 r» rrfo  r ;

( IV)  to o'-.tnbllnh nnhll.n nmvih.ui cm a c t i v i t y  

for m i l  nrl:,1 Vf rnClocl.ion of 

untnnn in v J 1 1 nf p  '*./t t.-ib It nt 1 onrs *tnd for 

them to riuj-xj  ̂ In notion for noli: 

dotnnninition in matters a£i‘ect;incj 

t h e i r  l i v c a ?

( i i i )  t o  w o r k  t o w a r d s  u n i v e r s a l i z a t i o n  o f  

p r i m a r y  o t l u c . i ^ i p n ,  i n  p n r t i c u l n r  t o  

w l d o n  t h o  p a r t  1 c i o n t i n n  o f  g i r l : ;  i n  

s c h o o l f j  a n d  i n  n o n - f o r m a } ,  e d u c a t i o n  

progirnniiiC') a n d  t o  t n l ; «  s t c p n  f o r  

.hiiprovnnnnfc i n  the? q u a l i t y  o f  . ^ r l n t n r y /  

n o n - f o r i o n !  oiluc i t i o n  b y  ) I n k i i w  . t h e m  

t o  t h e  f i ^ p l r n t l o n n  vott .yil  b y  t k ' h M n

iinncjhna ;
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(J.v) to nrq lino# or fnoll.ltnt** ornnnl r-at Ion 

o f . dl.vnrnn V:\ ndr, o (: vex;. .t.l annl 

oducntlon pr*X]rnH«iH?r5* tnoludi ncj 

rolnva* h cournrn of voc^tionr*!! r.ntion 

of nrtTrudary lovnJ nnd ner'd-bn.nod 

ohottcr duration counter,;

(v ) to  nutnh.L f. r;h, *">r Oritinn t o r.*:t,i) )L i r-h 

Mnl^ Ifi fihLknhnn V>iidro?! ( l.inl: I l:iii: rfi 

Tor condotiurd co 'jnicn) to W o n n M n  women 

to upgrade; t h e i r  education ,! I q u a l i f i 

c a t i o n s  ni»U to proparo  Llu?m lo r  vjork 

nnd nu^'loyinont;

( v l )  t o  n n d o r t n k n  p a r t  I.e.I p n f c o r y  a n d  o x p o r l r n c o — 

trolninrj prf>cirr.mmrTi Tor perrons 

w o r k  in- f o r ,  a n d  w i t h #  M a h l l a  sainoktijTa 

a n d  t o  c o n t r i b u t e ;  t o  t h o  o r q n n i c a t i o n  

oi: r>ucb t r a i n ] , n q  o f  t m c h o r n *  1 n n t  r u e  t o r n  

i n  N o n - f o r m a l  . m d  A d u l t  r d n c a t . L o n  P r o g r a m m e s  

m i l  n u e h  o t h f i r  p o r n o n n  n n  m n y  b o  a b l e  

t p  c o n t r i b n t c  f o r  t h e  f u r t h n r r : n c n  o f  t h e  

o b j P c t . : v n s  o f  n o h l l a  n m n a k l i y n ;

(vi.i) to fnullttotr, through thr rolrvant 

OovnrttfTinnt department or nny othor 

agency. or whoro necoarinry directly  

throucpi Mohiln fiamnkhya, provision  

of. nupport nerviccu including E:irly 

Childhood C rn and Education, drinking  

xator# fuel and fodder etc;

(v i i i )t c  support, an mny be feasible# 

institutions, organisations and 

Individuals working towards £iat to factory  

conditions for women v/orkers# and for  

women* r, dignity in nocic*ty and in fam ily;



( i x )

(x )  

(xl )

( x i i  ) 

( x i i L )

Oriv)

to piny an intermentionlat role 

in furthersno? of the policy of 

non-discrimination to eiiaure that 

the teaching and learning inntcrialo 

in  /ill educational prot'rnmraea and 

in curricular t\ud ex Ira-currivulnr 

activities  »i.ro fr*e  of oexlot bias  

imd proniotc ''•mvnvn'n tlty ;

to an I rbllah i»;» t itution > t or(5R.iiioa Hons  

and oCIlnoa nud to appoint pornonnnl 

thnrcfor, and to determine th« nourceo 

of v\icrrultwei( anti cnmlitionu of j

appointment of thoac pnraona;

tn rocf'ivPf m ly e  and administer fundo 

anti dlychcuxo of fun^tlarui of II (hi In 

ttanjctiya inc3 ii'lin/j to provide crania , 

fno.-j, honors r i'll nt,e. to other in.ititu- 

tionr.f a&enainn *md individuals and to 

determine con liti.r*iv.3 therofor;

to living ont, or aupport brin/jinft out

o L* i literature and other 1 iu. ntaterlaLf

to us.:c Che vnrioua Kmdcci of oo;n;uuiluu- 

tlon , inelulint; folic and triv.lition 0 ., 

nodorn and electronic, to generate a 

better awareneau arnontf women about 

of their pra>lio:iiA3iit and to 

cntiendnr in them confidence to deal 

with their Q ;;iatential situation^;

to organise conferences, aerainara, 

workshops, lecturea etc*

(xv) to uniertnlce ren«arch in , and ptiraue 

women's development otudieoj
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(xv i)  to nmlfR rulnii an<1 byc-lnwo for the

conduct of tho nfCalrr? of tho Muhilrt 

Snnrtlrbya mid add to, marivl, vary and 

rescind thorn fi’om time to time In 

conformity with nlm& and objoctoj and

(xvl-t) to take nil notion an ia\y aoom neeouaar.!: 

nnd expedient for tho furtherencn of 

the alim objnotivno of tlahila 

Garan''liya,

3 • All the income a , earniiitfa, moveable immo

veable properMes of the society shall bo solely 

utiliaed and \pplled towards the promotion of ite 

niroo and objeotn on^y aa not forth in the Memorandum 

of Anoociatlon and no profit therool* ohall be paid 

or transferred dire«tly or indirectly by way of 

iHvidentn* bonus, profitu or in any manner vhatao- 

cvor to the pronont or pant mnmberti of the aooiety 

or to any peruon dalm in^ tliroiuih any one or more 

of tho pronent or the pnnt members. No member of - 

the noointy .t'mll have nny personal claim or any 
movofiblo or immoveable properties of 'tho society 

or mAJce any profits , whatsoever, by virtue of this 

membership.

6. The namea* occupationu and ad&rcua of the

firat members of the General Council are aa followsi-

7. It ia acknowledged and udmitted by a ll

concerned tlm ; the Muhila Samalch^a. la established 

by the State ttovornmont of Gujarat in tho publio 

interfist.

0 , Wo tha ocveral memberu, whoue naiuoa and

addreaaea are &i\cn bfclow, linvlng naaociated 

ouroelvca for the purpoucj proscribed in thia 

)lemorandutn of Asuocintion and ar?t out aevoral 

arid reapeetivo haiidu hereunto and form ouroelvca
<  ̂ --i * , .  r .
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Sr.
rio.

flamo Occupation mid udilreuu

1. 2 .
n/ijltri

1, T.tt. A*jtvini» Government Sovvico,
IA*3, Secretary, KOUmntion Department, 

Government of Gujarat, 
imohivnlnyn* Oandhinn/jnr.

2 . S.DiOhnrmrit Oovonnit<uil 15orvion#
IAS Director of Higher TMucvvt Ion %

0o^ernine nt of Gujarat*
Old Si?.chivn.laya,
G a n d h i n a g a r *

3 . A .I*  Yohra Goveruuent Service,
Director of Frimnry Kducation, 
Uov<‘rnttP[it of Uujnrut*
JUoctc Ho.1 2 ,
(Hd Saohivnlayu,
Gandhinagar.

A .J , Shukla Oovernirtrnt Hervico,
Director of Adult Education* 
D 1 oclc No , 12 *
Old ^neliivnlaya,
(InndUinncnr.

N.ft. Dave Government Service,
Director of Technical ftdueation. 
Government of Gujarat,
Block No. 12,
Old Snehivaloya,
Gcindhinnfiar.

6. B.S.Yaiahnav, Deputy Secretary to Government 
IAS, of Gujarat, Education Deptt. 

Block No.5» 7th Floor, 
Snchivalnya,
Gandhinagar.

7* Ma.K.H.ChauMan, Officer on Special ftuty (M.S. 
IAS. Education Department,

Block No,5« 7th Floor, 
Snchivalnya ,
GnndUlnrgnr,

Den J i;nn t. ion 
in tUe tlooicty

4 .

Chnii*man
Kxeeutivo Cominilor<;

Member

Member

Member

Director c r 
Teoluiical Tifi'r* 
tion , Govern»-v n
of Gujarat.

Deputy Secretnv 
to Government o: 
Gujarat.

S t a t n  P r o g r a m m e  

Director.



5r«Ko» Kgne Occupation end Ac:iress Designation in rhe society

1 * Shri T*R.Agr*ani,I*S

2* Shri S.D*Sharaia, I as

3* Shri A.I*Vohra.

4* Shri A*J*shukl&

5 * Sn r i N• R* Dave «

Government Service#

Secretary# Education Department# 
Government of Gujarat,* 3=ohivalai&r 

Gandhinagar#

Government service *
Director of Higher Education, 
Govarirr.snt of Gujarat,
Old Sachivelaya* Gaadr.insgar*

•Government service,
Director cf Primary £dur = tion# 
Government of Gujarat.# Sloch No#12# 
Old S&chivalay a# Gancriinacar*

Government Service 
Director of Adult Education#
Bloch -0*12# Old Sachi-Talayaa#

Chairman
Executive Conuittee

Member

Hcmbar

Member

Government Service 
Director cf Sechnicsl Education, 
Government of Gujarat/
BIock Old Sacnrvslgya#
Ganchmagar •

$• shri B*S*Vaishnav I AS Deputy Secretary to ‘ Govt, cf Gujarat/
Education Deptt, Block Ko*5*
7th Ploor# Sachivalaya/ Gandhinagar#

7* Ha* iC.K^Shauhan IAS • Officer on Special Duty (K.S*) . v 
> ^  ^  Education department,
v~* v*̂- ^ ^ £ y  m Bloch 7th P̂ .'-'O*,/ ..iYoei^a/

* - s __ ’ Gandhinacar •
‘  ^  ^  zZ7t~  *\jTS &  .

S .  ^
Director of Technical Education 
Goverrrrsnt of Gujarat*

yi

Deputy Secretary -to Govt* of Guj era'

«c,^“ ^  * >ff
State Programme Director*



Kulos and K. ovulations o£ tho Mahlla LHMtlA'Ji y ^

Gujarat tjtatn

(I) i'hoso iuJcr» and retmIntions bo called tho

Rules of: tho Mahila Somahhya, Gujarat iltate.

(ii) In their scope and application theso w)f*r>

extend to the lu?atl(partcra, branches and ol hoi 

units of tho Mahila iSumakhya, Gujarat r>lato.

(iiJ) These rules shall coiue into force £r«n Uie

date on YJhicli the society, namely Mahila Saiuall: 

Gujarat State in registered under the Suciol:.!*1 ; 

Registration Act, 1 GGUv

Ci) S o c iety ' moauiri the Kahila Samakhya, Gujarat

State ag a socicty registered under tho Socles I 

Registration Act, 1060.

Xil) 'General Council1 moans tho body constituted  

under Rule 5 o£ these Rule;* as tha^General 

Council of; tho roc.le ty.

(1 J .1) 'Executive Ccnintiittna 1 me^ns the ConrnJ ttoo 

ConrjLi Int/nl mif |i'i, Î u.lr; 17 oH tho'to Ru I^m an 

KJ:cicut,i vo f-n.nn.l tton oC the .‘Joc’io Ly«

itivj 'l1 rcr: i don t * moans the fror, Ldent o£ tho General

Council.

,-) m-'*ai is the Vico V mn.Ldont of:

I ho Goncj.nl Connc:.l J..

Cv.i) '^hoirinan1 moans the Chairman of! Uie LOxcf. 

Committee•

Cvii) 'ijtoto Programme Director* means the person 

npi'ointed such by the State Government.

( v i i D 'Y e o r 1 unless the context otherwise rctjuJ i ■ 

moans the financial year o£ the Goven ment 

India .
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(tx) " District'. I'rtxirumuio Coordinator’1 nmiinn U.q 

pnraon appointed ciu ouch of the? D irtrict  

branch o£Clcn o£ the Mahila iJumaldiya.

(-’0  'The Schnan* toCors to the Centrally  e x i s t e d  

;u:home, entitled , 'ilahilci tiamaKhya1 (Education 

Hor Wuiuon'n Kqualj t.y) started in 190H-US) by 

Government o£ In d ia .

(xi) The Control CiovnriT.fi i»i: mennn Un:* !linJ-?î y  

Human llorini.i co Uc.voiOi4.umL (l >rj m r. I juo nt of:

J'dnca tiuij) , Uovnntm^ut oC In d ia .

s tnto {-jovei'mient Uic clover nne.'it of:

the State of: Gujarat*

(x.1.11) #National Resource Group* M.TAUA 4 'o in trict

3mp.lcanentntion U n it 1, nnd D istrict  Research 

(Jl.oup refer to and have tha sane meaning as 

.In the scheme oi: H ahila  Sumakhyn started by 

CiovorTunerit c f: Ind.tn*

3 . Alio offj c;e of: tho rJoeioty w ill ha situated at 

Alnnedabad.

11 • Au thorltle'j of: tho aocioty
/

‘Mie following shall bo the authorities of the 

^ o c J . G t y  t

( 1) General Council

(ii) Prauidout

(ill )  fcixecutivo Curonittco

(iv) Chairman

(v) State I'rogramino Director

(vi) D istrict  Programme Coordinator

(vii)Such other bodies, committees or panels as 

mny be appointed or constituted by the 

Society or tho Executive Committee o£ the 

socioty*



I l l ,  General Council

5 • Membership

l‘he wcmbnr;j or tan Hone m l  Council w ill lie aa 

f o 1 lo via i

(a  ) Kx~offlolo wnrauoro

( i )  J’j'ojiflrnt oT tho (Jonernl Council , i
C\\). Vi r< - <W ■(*'* CukK-*- 0\>w-'-’
(110  UiviJ.rWui oT tho* ICxecutivn CommltJ,eo

(lV i)  Ce?cj’t’1.?jry v Department of Rural Dovo lopcrv?n t 

in tho Utate of (lujnrnt.

(Iv )  Secretary dealing with Women &  Child,,

(*-K Development in tho1 Stale Government.

(vi ) Cornmicoionor, Women and Child Welfare in tho 

Jtate Government, j

(v l l )  Development Commitionor in the State Government,

(vill ) Secretary, Health A Nutrition and Family 

Wo If  ar ft in tho State Govern meat.* .

( ix )  ttocretary , Planning in the State Government.

( x )  Dir^c lor Oi ) of Primary <fe Secondary TMucntion.

(x l )  Director (a ) dunlin,s with Adult and Mon-forml 

Education.

(x ii  ) Director oi‘ Social Welfare,

Ctlll) Chairman, State Sou ini VJcll'uro Adviaury Tloerd.

(zlv ) Director* 3 Into Hoooi»'c*i Cenli’G (Adult IMucation).

(xv ) All Diotriot rrutfmmue Coorclinatoru•

(b )  Torsono frou non-Gov^raaont organisations and
Educational Instltutlonn.

( I )  Director, 3ITARA.

( I I )  Ono peroon oach from two. non-Govornment orflani- 

satioils l'rou each district taken up under the

Sehouo ‘/orlcln^ clo.iely i/lth tho District ilesource 

Group, to be nominated by the Group.

( i i l )  Threo peruona .Crum ncn-Governraont Or&auijatloiu) 

ooclal activist groupo to bo nominated by th^ 

President,

( i v ) N&t more than l’ive persono from educational 

institutions engaged in outstanding v/orfc.
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for women's education or-olouely involved  

in  work relating to women*o development or 

wonea'o studies) to bo nominated by tho Stato 

flovernmor. 1 •

( o  )  N o w l n e n a of. tho  Of.n

( I )  Tliree o ffic ia ls  oi? tho Miniuiry of IflU)

to be nominated by Lh*i Central (loverm.'Tiit.

( i i )  Three racmbera oX Nuttonal Kotionrce Group

Anxha elected by tho f,roup to bo nominated

by tho Central Government.

( i l l )  Not more than five  peruana Interested in  

women's development nud/or education* to 

bo nominated by the Central Government.

f>. (ri) lV*’ibernl^>r the Society by virtue of tho o ffice  

or appointment whioh ahe/hc Uoldo shall ceaae 

v;linu ijhe/he relin<juiijhf?y charge of that office  

or appointment.

(b ) Pnroonn from nori-p.ov^rnm^nt or^nniaationo and

erlue.-i tional ins Litutionii a hall be membern initinllj  

f( v a porlo'l of three yimr.'i and thoiv mombernhip 

w i M  bn vmiownble. However* if  the nun-aovn rnmniit' 

organisation ceaora to ox lot the pornon rcpreueuti 

oroh organisation shall uutoiiMtically cease to 

bt a member.

(*c ) Other nominated member 9 a bn. 11 have a teria of

three yenra p.nd would be eli^'ible for reappointment

7 . The society shall function notwithstanding any vacancy in

any of ±h» ita  bodies and no act, direction or proceeding of 

the society shall be invalid merely by reason of such vacancy 

or any defect in the appointment of any of its members.

0 . XUe Fdncuitlon Minister of the State shall be the Prenident

of the General Council.

9 8 . The State Minister for Education ahall be the Vice

Prenident of the General Council.

i

9 « The State Programme Director shall be the Member-

Secrptary of tho Genoral Council.

10 (a )  The General Council shall meet at laaat once every 

year at such time and place as may be decided by

tHft ( .».< 4 i ’-.. II <• ■
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(b) Tho cpioxuin of tho mooting of the General 

Council shall be one third of its members* 

provided that a meeting adjourned due to 

lack of quoruij inay bo hold again at any time 

considered appropriate by tin President t̂ind

no quorum shall be rn cessary for the subsequent 

m eeting•

(c) l£hc> /lomb'jr—̂ ccrrtary in conrrultation with tho 

President rimy convene c»n emergency meeting

&f th-5 Gsiviml Council Cor which a rniiiiiiuuu 

notieo oC £4 luAirn would havfj to 1k> glvcm.

Xl- ^ he President shall preside ovnr n il meetings oC tho 

General Council and in his absence the Vicrj Vrnsidont shall 

l>reside,

12 (i) A il  disputed (junctions nt meeting3 of tho

General Council shall be determined by majority  

vote o£ the mcjubers present and voting.

(ii) Each member of: th'.: General Council shall h<ive

one vq ta •
i.

(35 .1.) In case of cfpinl.ity ol‘ votes, the person 

preni-diirj av*!r th<? minting shall have a casting vote.

13 . The President may invito any person other than n 

member tJD nttend the* meeting of: tJ*! Ceneral Hauncil* Such 

an invitee shall not, howcwcr, be entitled to vote at. 11 

n e n t i n g ,

1 4 * 'I'ho general council shiill have the following powersj 

and functions, namu iy *

(i) to review the iinplententation of the Scheme 

and to give overall policy  guidance and 

direction for e ffic ien t  functioning of the 

s o c i e t y ;

liJ) to approve the Annual nudget of the society  

drawn up by tho Executive Caifnittce and to 

. order i t to be -juUnitted to the GovGriinent
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(ll i)  to consider the balance sheet and audited  

accounts for the previous ye^ir;

(iv) to consider tho annual report prepared by  

the F..:ftcutive Cas'tnittcoj

(v) to ndd and cimond the rulos of the society

with tho approval of tho Government of In d ia ;

(vJ) to Cr. ino bye-1 oui? ne t Jitconni ntcat with these

m ie n , for th^ In oC the ^Airiness of

the society u 3 th ti-e npprovn* of thr< Govornnanb 

of In d ia t

(vj i) to perform ouch other functions tin <:.ro

entrusted to i t  uiidar theso rulusj

(v iii) to delegate such of its  powers to the lixecutivo

Carauittee and to other nuthori tier. of; tl*s

soei*»ty as it  nu\y consider nccossnry and proper.

v  * r K ^ s i u via;

l!5. 'i’he Education Minister of tho ^ trite Government shall 

be t he V resident of tl.o iJoc\U'ty*

15. (i) Tho Tresideat shall presides over; tho annual

G e n e r a l  m e e t i n g .

(i i )  TIxs t;:r.nldent shnl.l jvrov.l'u* i^noral guidance

und shall hnve the authority to periodically  

ruiu.vo the work find prorjrons of the society to 

be rtn evied in order to ensure that tho activities  

of the Society aro carried out in  accnrcanco with 

tlie provision of the Memorandum of Association  

Rulos nnd Kegiiirations

(ii i )  Ttfra President mny in writing delegate such of 

tha powers o.s he n>ay consider necessary to the 

Executive Committee an<; to its Chairm an.
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V I , Kxecntlve Comnittee

1 7 # The F,xecutivo Comnittee shall consist o£ the follovi ny 

moinberr,.

(u) Education Gcerotary of the State ^overninont, 

who will be the Chairman of the Executive

Cc^iillLUOO „

(b) S t;itvri P ?.OQ r tar me l1lrx;c:tor of tl 10 fj acie ty , v410 

will nes tho I-Uiubor ticcro Lury of the bxecu Lives

(c) fcx-offii;io members troin the State u o%EQrtiuont 

to be nun Ilia tori by the State Covcriment j

(i) ^ocretp.ry cr Commit)aioncr, t.'ancu'o Child  

novolopnont.

(li) Director of Educati ni dealing v/ith 

Primary or adult education*

(iii) Secretary/Joint Secretary/deputy  

.'jncretary, r;/':£>rtrUii#-s,rtt ot Finance*

(d) A ll  tho D istrict Programme Coordinators.

(0) 2 naninenri of the national Henourco Orcnip.

{£) ? of.f \c:ir>ls oH (Department of £* ducat ion)

Ministry of HRr># of In d ia .

(g) DirectTi: of U1TUA - Jtate  Information Training

and Ronoordn Aqnncy. 
reprooontativc oi' the 

Ih) Onemon-novemnent organisation from each of

the districts selected uncier the scheme

workiug closely with the D istrict  Hesource

Group to bo elected by the Group.

Two persons naninatcd by tho President fran 
^ *

among members from educational institutions#  

nnn-governncnt organisation, social activities  

groups etc*

1 8 . ^he Executive Coinnittee shall meet as ofitcn as 

necessary, but at least once in each cpiarter of t^io year.



1 9 * (i) A l l  mcGtintj of the Executive Committee

nhali b’̂i colled by notice of seven day s  

In  writing by the Member-Secrotary of tlie 

Executive Conmittee.

(11) Tnc* Chninn&n may coll an eMciyoucy mcetinj 

at a iicitlcn- of 2 4 i^urs*

till)Any inadvertent cJiwftiHsion to yive notice of 

tJe tucoLiug oi itr. non-receipt by any member 

shalLl not invalidate the proceedings of tho 

mou Lim j«

i *
20 , Aho ExnciitJvn Ccnnitt^n ;ihell Ci mcIi;; rcia n il  executive 

and £ J tiaiiciul j.unctioni; of the i ■.:ulct.y rrjxrlt out in  the 

^Vnoran^uiu of ^nsocJ.iitJ Mti <:ur.i iji.i.U. bo j.f^poiniibJo for tho 

n tin ini s bra tlon uf the affair:; of the Jiocloty subject to any 

.npr*c 1 f 1c direct.ions of the ijiein’j...: J. Council# Department of 

1* ducat ton of the Citato ^ovcrrunai t aivl lii corif oxiiii l.y with 

Vhf? overall advice of tho fjoprirbnent of Education*

*-»» »vo turnout of Jndla* In particular* mid without prejudice 

to I;hr* generality of tho foreyoliKj provli;iouc, the 

> 'itivo Co:rcni,‘tee shall have tho power*

(n) to u;;ecutc and implement tho scheme in  accordance 

t?lth tho tjuldelJuoc contained in tho sjcheme of tlie
A

Ur*pnrUumt of j? ’ucatiou, (»ovenin^nl: of India and th 2 
qJjus and object., contained in the Mcmorandmu /

(L) to register and ortrbllr.h "bT.-.nch officeu  of the 

tecit; ty in  tho din trie to sole c ted Cot* tho proyronino under 

tho Central Scheme 'Mnhilci Sainakhyn* with the powers 

to roanivu moneyu ana make payments and carry out functions  

in  furtherance of tho .objntjtivcis of tho fiociety.’

(c) bo consider the annual nnd. jnipplcmentary budgets 

placed before it  and p£Uis thou with. ruch m odifications as 

may be deeir.^d necessary for beiuo ruhnitted to the General 

Council;

(d) to prepare, aiinur.il reports nnd accounts of the Society  

for the cciitiideration oE the oenoral Council;



(o) to crentn posta and appoint staff for tho o ffic iant  

mnnagnmant of tho affairs of the? society and regulate their  

v/o thing conditional tho recruitment and cond It tons of their  

snrvice# in  accordance with the structures and appointmcnta 

envisaged in tlic Central Sector jcheniG * Mahila Samakhya* 

provided that prior approval of government of India ia 

obtained in regard to adoption of scales of pay# allowancna 

and revision them of which dl. fft r with the guidelines in  

thia regard in the Central Sector jjcheme of ‘ Mahila Samo'diya1

U )  to receive and to have cuscody of tho fundB of the 

nocioty nntl uinnngo tho prcpcrtJrn of tho i’oolrir.y for 

implcnnontatiog the proyrt'ntioe 1 Mahila JSomakhyn1 and expenses 

connected with it ;

(y) to incur expenditure subject to provisions of the 

nooroved budget;

(h) to enter for and on behalf of the society into

nyrcement5 includinn those contnlninq arbitration clouc^r;;

(i) to appr°vp allocation of grant a to its b ranch <*r» and 

units at district, block and village levels as also to 

approve with which it  enters into col.labctativi> v e n i r e s .

(J) to t a k e  o v e r #  a c q u i r e  (by p u r c h a s e ,  g i f t #  c:<c h c i n g e ,  

lease, hire or otherwise) froin  G o v e r n m e n t  o t  India and 

through the G o v e r n m e n t  frotn foreign and international 

a^encics nnd organisations, the State Governments and other 

public or prlvoto bodies or oroanicotiona or in dividuala  

institutions, libraries, lnboratories# museums# imm vable  

properties, rndowuientH 4for other fundn together with any 

attendant obligations no that neither the transaction not 

the terms a n d  conditions wherounder it is  concluded# ig  

inconsistent with the objects d5f thr? society or the policy  

of the Government of India;

(k) to appoint boards# standing Committees and panels# 

consisting of persons who may or may not br members of the 

society of employees of the Council, to deal with any 

demarcated a rm  of operation, the composition of which 

and the upper financial limit of which shall be determined 

by the Executive Committee;



(I) to impose and recover fees and charges for the  

cervices rendered by the nocietyj

(m) tho executive* coinuittoe may ho resolution dologato  

•nu ll oiliniiiifjhrntlvo, financial und other powura to lto  

ChaLuium, Gbonding Committeeu, branched# Member—Jocratar/ 

or any other O ffic e r  of tho :;ocicty os it may consider  

necessary.

'Jtl- The Chairman pliall preside over all the mectingn 

or tho Executive com uitt 'o . m  h is  nba^ncn, the member

s'- nretary shall ornr:ide ov.vr the mertincj.

Seven members of the nxrcutivr? conrnifctco Present 

inperson r»hall constitute? the quorum. Mo quorum shall 

bo required for on ad journ^d moo ting.

23• A n y  b u s i n e s s  w h ic h  i t  may b e  n e c e s s a r y  f o r  t h o  

K c e c u t iv i :  C o m m itte e  to  p e r fo r m , e x c e p t  ouch as  may be

i n q u ir e d  t o  be p l a c e d  bo lo r o  th e  A n n u a l  G e n e r a l  m e e t i n g  

of  the  G e n e r  til C v a n c il ,  may bo p e r  form ed by a r e s o l u t i o n  

no c i r c u l a t e d  and  a p p r o v e d  by  a m a j o r i t y  o f  t h e  mem bers 

s i g n i n g  and  s h a l l  be  fy.i 'jf i 'ectua  1 a n l  b i n d i n g  os i f  t h o  

r e s o l u t i o n  h a d  bo>en p a s s e d  at o m e e t i n g  o f  t h e  E x e c u t i v e  

ConunLttee •

?A. The proceedings of all meetings of the Kxeoutlve 

Conn nit tee shall bn submitted to the Chairman of tho  

n*ecutive" Committee for approval before these are iaaued.

V I * CM.MKMAH

2 5 . The Education Secretary shall ex-officio bo the 

Chairman of the Txecutlve Caranitteo«

2 6 .  (a) The Chairman shall ensure'that the

affifcrs of the society aro run 

effic ien tly  and in  occordcncc with  

the provisions of tho ccliomq, the 

Memorandum of Ansoci;»tion* Rules or id 

Regulations «nd bye-lava of the ;;ooioty«

(b) Me uhnl 1 preside over the meetings of 1 
the Executive COur.iittcc*

9



The chairman may himself call# or  

by a requisition in \jri ting .signed 

by him may require the Member Secretary  

to call a meeting ot tho Executive 

Corunittoc at any time;

In case the votes for anO against 

a particular inmie arc equal, tho 

Chairman shall cxerci3G hir. casting  

vote ;

The Chatir.uin shall be tho sole and 

absolute authority to judge tlie v-.:lidity 

of tho vote cant by membern at oil the  

innr-jtiny3  oJ: the E x e c u t i v e  Coniuittcej

Aho Clin.Lruinii mny in writing delogotc 

rtueh of the powers arc ho may consider  

neccurjory to tho Member Secretary;

Tho Ch.'iirmon shall be entitled to invito  

any other por?nn to attend the meeting 

of the Executive Coiiudttoo but r.uoh prrscnc 

ah all h?ve no povjer of voting;

The chiiixwyn may direct the ‘J ::crotary *-o 

cnll a special meeting of thfl Fxocutive 

Committee £:t a short nouic2j in  case of 

e m e rgency;

On all such matters co tho Chairman thinha 

ore of cuf fioient import-me* and ux.xjc-.ncy and * 

cannot await boing placed bcCuro the next 

meeting of'the  lSjiacutlvo Connittc c# imd 

wl)<hoh ho anticipates would got tho approval / 

of the CcJiimittou, thc^haLr.nan oh all fcakG 

decisions ond plac'J the snine boforo the 

Executive Conmitteo at its no:<t mooting-
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v r i . STATE PROGRAMME LURTCTOR

2 7 . Tho Mcwber-Sccretriry d>f tho Kxec .tive Cqninitton 

nltall bo the stnto Prgormnm: I) l r e c  tor* she ohall bo 

appointed by tho President,

2 8 . Subject to any order that may i** pauued by the 

Government of Indin olithe otate Government arid other 

expropriate outhoritles of tho society the state Prggranuue 

Director shall be* responsible for ;

(ifr The Executive functions at id implement ot ion 

of. tho ucheitic of [Uihila .‘irinakhya in  

accordance v/Ltli the nchoine tha Memorandum ■ 

of /Yrujcciatiunf uuiea and Ueyulpti'^na and 

tho directions at the General U^dlea and 

the Dxoci :lv<> Coumltteoj

( 1.1) Tho proper ntfininl s t m t  ion ?:£ tho nffrairo 

nnd fundn o£ the* fjocr.lnty;

(iii^Prescribing  the duties of all c.iaployeen 

of the nociety;

(iv) Exercising supervision and disciplinary
A

control over the i;or!; anM conduct oi:

all empire '>f t.ic socJrty; r.nd

(v) Coordinating wid exvrciainj general 

a-ipervia.L^n ovu. cJ.l the: ccti vitd.ee

of tho .Ŝ  :iety* Including ito Uronchao.

2 9 . she shall c.njoy oil executive powers ncciiaa..ry for  

th»i diejcharye oi: thece reopa ; ijibii.lt ion and financial  

powers to meet tho needs of day to day functioning of the  

Society nnd any other that mny bo dolcg^tcu to her by the

General Council or the executive Couinitten. she oholl

a I no enjny tho power of do Icq:-ting nim il^r financial poi;r»ra 

Cor day to day functioning of the district lr:>vpl branch* 

offices  of the sOcir-ty,

v i i i .  d i s t r i c t  pu og r /mime c c o k d i n m ’or
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Programne coordinator chall be throe yearo and she/he 

w i l l  b e  e l i g i b l e  f o r  r e - p p  . ^ o i n t m ^ n t .

3 1 » The uiotrict Frogranitio coordinator nhall hove tlic

nnmd power unci rer.ponnib I. V 1t irrj in  rclat ion to tho 111 strict

nrnnclj ot the Mnhiln 8 amn';hya no the state Programme* Dlrpri <m: 

has ot the state lovol*

ix ■ FUtî >i of  s Q u e .t y

3/1* Thtt i'nndr, of thn r.ocii l:y Mhnll cons lot of the 

fol lowing :

( a )  G r a n t s  n o d e  b y  t h e  0 : n t r ? i l  G o v e r n m e n t ?

(b) ai'antn iir:du' by tho stuto Government/

(c) Project fundo that may be ra ised .b y  

Mahila Jnmakh/e

(d) Inccxne and receipt:; from other so’Jrcon

33* The. society may in purounncc of i t 3 objects:

( n )  i n v e n t  a n d  d e a l  t i l t h  f u n d s  a n d  m o n e y s  

o f  t h e  s o c i e t y ;

(b) borrow and m in e  moneyn on mortgage#

promicniory no':er3 or other securitirsi 

fun rind or baaed noon n il or f*ny of! the

propcrt lor: and 513 nr ts of tha me: l.efcy

or without any securitiesj

(c) bravr# Qccept# moke, enc'orsc, discount 

and dcpoait Government o f India and 

other promissory notes, b i l lc  of cxchango 

cheques or other negotiable instruments;

(d) create rcaarvc tuud* siuiclny iund, 

insurance fund cr any other special 

iundc whether for Jc )r«. c idtiun , re.>uirs 

improve r.;r?nt, '.retention or maintenance 

of eny of the proportion or ricjhtc o f  

the society and/or. for rec.cup.Lng vjaaLlug 

aanet '3 and for any other purposes for  

which the society detune it  expedient or
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34 * a U  properties ot* t;t»e socloty moveable or insnoveable 

shall rest in  the society cud shall bo administer ''<1 by the 

!;tata Programme Director within the: purciinofcero out by the 

Scheme or by theGeneral Council or otherkvico d o  directed  

by tho Central Government.

3 5 * ;£he society may purchase# hire# lease# exchange or  

o t h e r v / i a e  a c q u i r e  p r o p e r t y  moveable or  itrauavable# fcengihle 

or intengible (including copy rights, patents and Intelle-  

cturnl properties) and countruct# alter and/or maintain such 

rbulldinys ant* uorlis /is may bo rioc^ssary for carrying out 

the objects ot tho society*

3 6 # The society mny sell# hire# lea^e , exchange or  

otherwise transfer or dispose of all or/nny property  

moveable or iuuflovQabla# of the society, provided that  

for the trenail r of iiwiovoable property R’pproval in  

vjritiny of the Government of India in obtained* *

3 7 .  T h e  i n c o m e  a n d  p r o p o i t y  o f  the? s o c i e t y #  however# 

d e r i v e d  s h a l l  b e  y p p l i n i .  t o w a r d s  l ;ht  p r o m o t i o n  of: tho 

o b j e c t a  o s  s e t  f o r t h  i n  t h o  M e m o r a n d u m  o f  A s s o c i a t i o n  

s u b j e c t #  n e v e r t h e l e s s ,  i n  r o s p o u t  o i : o x  e n d i t u r o  o f  g r a n t s  

m a d e  b y  t h e  G o v e r n m e n t  of I n d i a  t o  t h o  c o n d i t i o n s  and 

' jiildijlinisij  i t  niay from time t o  t i m e  c j i v o ,  no p o r t i o n  o f  

thrj i n c o m e  a n d  p r o p e r t y  of the- s o c i e t y  s h a l l  b e  o a i d  © r  
/

tronniorrcd directly or indirectly *jy wny of dividend  

L)onu3 or othor.:icCi hov/soovrrr l̂ y way of profit bo per sens 

who at any time ?.rn or hav»? boon niewbt'rs of the society  

or to any of ther;i# or to any person claim ing through them 

or any Qi; them provided that nothing herein shal} prevent 

the payment in gotO reriiuiuLration Uo k\ny m^.»nber or other 

person in return for services rendered to the society  

or for inn \ lot s nn c*?,- bn It in n o 1 lowance and

other eircil?r charges*

3 0 * .{a) The ban3;ors of the society shall bo any

of tho uchedulcU naticnalio«'ft banka.

. 1 5



(b) A H  shall ba paid Into the S o c ie t y ^  account*!

with tho aforesaid bankers and uhnli not bo withdrawn 

cxccpc by ciieuucn signed by the *3 bn to PrograTMit* Coor.lJ.nntn»; 

for by such o liiccr of thouOmncil as :nay be duly empowered

In thiu bahali: b /  the ftxecutive comnittee*

(c) Unless oth«rwis'.i authorised by the Ex3CUtive Couii'.iittiee#

no net/ account fjh.Ttll bn oo'?n°d.

x ftUPir pL’ ACcou;rc?»

29 v (a) Tho society shall c-n?;,? r7<.iulr>r a c c w n m

to bo kept of its money and prcnertien*

The Accounts nhall he maintained in nuch 

form as mny b? or-scribed, by the n r

of Societies of the £itato Gover runenfc in 

popping wit!: rulvs in torco 1111 dor the

. Societ J nog .tat ration ;,ct, 1360  imbjcc’c

to the eonait j.-.i:; t^.jt in rofipcct of t^ranto

front th'v Central GovorUMct, the clirccciona 

irtiTi tof the Government of Ii'.dij 'jhull be 

adhared b -

(b) Tlie accounts oC the* society ahall be audited 

annually by i\ chnrttr.. 0 .>x*courit,.;:;t .and in 

accordance with the provision of the* ^ocietie:;

Hoylst xot ion t\ct • IGuO

,(c) The audited tccounco Bhal± be comnunic~tcd 

to tho General council, who ishall submit n 

copy of the audit report nlongv’ith .‘Its 

obs' n a t io n s  to tlv? Central Govr?r7i»nent and 

tho State Government*

xx# AtniifAt. nr:J>0frr

4 0 , Tho Annunrl Report of the wording of the society and 

a ll  work underttfV.cn during th<- years together with ba loner 

sheet and audited -iccounl::;  ̂ :r.h?ill ho prt'pcrcd b y t t v  fxr.cutivc 

Commit be'* for information of tho OovM'iwcnfc of in6 11 and the 

members of blip society. A draft of the Annual r/'^ort alongwlth 

the audited accounts of the society and thr- auditor* 3 report 

thereon shaLl be placed before tho General Council in i t *5 
annual General meeting.



*11* With fclif? jpprovi.l ot tho Covernment of India tho 

Society may altar# or abridge th'j purpose* Cot* which

it Is  ostobliphed, or i;o nmalgainatu the society either  

wholly or partly with fjny other ucciety in accordance with 

tho provinionn of th^» .v. uclotior; vc.giutration \&t, 1060 03 
applicable to ■ ,hn stato*

■12* hs and vjh n thr.j:^ is; ;my chnngc in tho nomenclature 

of Minitfteriea, Department Inntitution .(3 ) and designations  

mentioned in 1*. »2 Rules, r; u«h rhangon nhall nntoioattrtfl J.y 

;£ft:arid incorpor tod iij Uie:.io ruleiw

4 3 , i f t h  sociocy ittudc, Lo be: diauoivoj# it r;hall bo 

dissolved oa•• pex-provlulon laid  \io\ni untter liectiona 13 and

14 of the societies, Rcgis'tration .*ct# 1060 as applicable  

to the State of Gujarat#

44* I f , do tho winding up or dittsQLuulon of .the society# 

there shall remain arcen tho satisfaction  of all ita  debt a 

and liabi 11 titic, any praptrty wh.Vooonver thu msnc eh all not 

ha pale* to* or d ir>c vi-baĉ .-d ,-wiong, tho 1'iomberii oi: tlic uocity 

or any uf chtrv bv;t nhaLl j;:cruo t"> Govornwiont of India by 

nr; nhc?fife~

x  i l l

WS. Onfio in ^vory yn-^r ;i 1 i.r.i- :*l irw wnx-r:i uC tlnj

(;ovtiruiiKj Body sshall ;'7 .b‘d wi‘!:h tlic lie'<iJ.L rar oC JOoititicu

i“cicrjir<id uU:lo: s o d :  ion V r>j; the  . ;f- c 1-oti ci> lk:giiit ratio n
A

Act 1060*

1G * I f  nc-cc: wr \a xy * t.ho . ;or: \ {? fc y c r j 11 bn d 1 £J .0 ol v c (1 a a • >*r 

-he provi.'jioria l ^ i d  down muter Section 13 und 14 of the 

cjOcieties3 itegist .ition ,-jcu 11360.

Certified  thac tiii;j i^  tin: .cauccct copy of the 
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DISTRICT PROFILES
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K AH.lAxAiCA

Bi.japur is considered one of the five poorest districts 

of the state and lies along tne northern uorder of Karnataka.

Be ini’ a semi-aria region, it is dependent on rain-Ted ag ri

culture aid cultivation of coarse grains such as ’ jowsr*.

The predominantly agricultural population of the district  is 

controlled cy =3. highly fea/dalistio structure, Saste and 

communal stratification  is intense and ^uite r i j id .

I?ne status of vroms.i in Bijapur district is very low and 

that of Jalit  r^ral wom^n, delorable. Poor ’-omen face a range 

of socio-economic burdens - lack of water, fodder, fuel, 

year-round employment, access to child care, n.ealth and 

education fa c i l it ie s .  An almost all  the ta£u.Tfes, rural 

literacy rates for women are uelow 10,-6 a .d the drop out rate 

from pri ary scriool for rural girls  of tne poor 3d t .fro ups, 

over 6 Oyj.

b ijapur is notorious for the Jevadasi system, or 

dedication of yo u n g i r l s  to the G-oddess /elamma - a form 

of temple prostitution which keeps the brothels of Bombay 

and Pune well supplied. Lack of any viable economic a lter 

native m&iCes t:ie eradication of tnis custom extremely difficult*

3 i i a nf is a relatively small district a:.d is located at 

the extreme northern edge of Karnataka state. It  is bounded 

by Andhra Praiesh and i'iVnarashtra states an i s such, the 

district  is influenced by the languages and culture of these 

n e i g h b o u r i n g  s t a t ° ^  •

I Pi-c p OvWC d Rc j/crw. y u.™ Ut 0 ^



Agriculture is the main occupation o ' the people in 

the district. But agriculture is largely rain-fed and tnere 

arexK vary neagre irrigation f a c i l i t i e s . that are av-iil-aMa . 

Industrial development has been ne0 lecte.1 in this d istrict .

3eing part of trie Hyderabad state until 1948> most of 

the women are greatly influenced uy the * pur.iah1 system 

:~na related practices of the ^izam period. itural v-'omen 

in Bidaaf are historically  among the most iisadvantaged, 

isolated from one another, vita very little  opportunity 

for collective action.

Kysore : Although oy definition net a backward district ,

Mysore *as included in the M ailila  ^ makhya programme in 

K^rnataKa for several reasons. ^eing /.'ell-endowed vrith 

progressive academic, non-government and rural development 

organizations and institutions, it  was thought that tne 

availability  of th33e resources vcula ensure the success 

of the Mahila idamichya concept and strategy. Also , Mysore 

district contains a v-:?ry bacicwLtrd, underdeveloped tribal 

belt which in terms of women*s literacy and awareness levels,
■Tv-/Ci

is a-li«-fr to other backward districts .

The tribals in Mysore district are mainly landless labour

ers and only a small number own 2 to 3 acrea of land wnich
y-ot*

they have after a persistent struggle.

Despite conditions of poverty, the tribals nave a high 

self-esteem and do not f?el socially inferior , liite the 

fciarijans do. The/ nave a rich cultural heritage ani are 

o r o ud to b e 1 ong to th e ir c o mm uni ty . "2 a ey are also v ery

caste conscious.



U T T fla  PR.fti>ESH

Tehri Jarhv al  is one of the nilly  districts o ' uP. i‘tiis

•e^ion came into prominence becuu^e ol tne dhipico novenent

in t/ie seventies acid ei ,hties. This uj.stric u was chosen as

women's access to education is inadequate and this region 

nab a long nistory of v;o..-9n'a participation in environmental 

s t r u ’gles. oeco'ivVy, due to very high out-migration of men 

especially as domestic workers, drivers, police and Armsd 

personnel, tne entire burden of the economy id shouldered by 

women. otudies nave snoun that almost 60-& of tne househoils

are managed by women alone. Men in tne 1 o — V5 age £ro*.p v is it

tne region during the plou”ning season and otherwise ae.*d 

money to their carn^lies. Except for pc;. R^ba-njj, a ll  other 

agricultural w~-rk is aone by women.

Ban da is  the rnost o?„ckward district o ’ u .P . ’̂his area 

is not a^ricul turally prosperous an l tne re it> a snorta^e of 

v.'at-r. Tne ar-- is ;_lso (ryjtorio^s i\r tne problems created 

by dacor-ts and extreme con litions of dacoit-related terror. 

Most of tne land is owned by a lev landlords wno are in fact 

the supporters of the dacoits. i'emale literacy is around 

Sfa in tfani&pur blocK.

The Mahila oamakhya Pro.-.; .■.•am me is i:i operation in the 

tribal area of :viani£p^r -block where J^ol tribes have been 

living in small hamlets in and around the forests. Jhe 

nvain source of livelihood is dependent upo:. forest produce 

like rendu leases, collection of b e r r ie s ',  medicinal heriss , 

wood, ^ras^ etc.

The status of ^omen is perhaps trie worst in In i ia .  

fnere *re regular reports of ab Auction an.i rape by dacoits 

and forest contractors. host of the women a n i girls have 

to into the forests to collect nert-33, batrries, fuel



and fodder, in addition to chopping wood for sale. They then 

io to the nearest ^arket by train to sell firewood. This is 

the root cause of many problems faced by women-like harassment, 

abduction and rape. Most o :* the girl3  are not sent to school ai 

they are busy with household work. fetching water alone takers 

2-6 hours a day. host of the 3-overnment schools in the region 

cater primarily to children from the upper caste. “Tribal an i 

scheduled caste cn.il iren are not allowed in these schools by 

the village community. iue to untouchability.

cjharanour d istrict  is m  the Meerut c i r c l e  of Uttar 

Pradesh ’.vitn a p^ysic^l ^.rea o£ 5'3 26 sq.kms. The total popu

lation Ol tne d istrict  is 2o7'j56l (1961 census) with a 

literacy rate of 29 o ,^ . In ^aharanpur district , the northern

most part fa ll in g  in U e  fo^tnills o:’ ^hivaliks is called

&
" ’ahad ". It  i* fl-̂ riL-ced uy the fauiuna on the USjst and the Granga 

on the east* Zhe complicated network o -■ aonal rivers with
-r

their heavy water c^rrenxs have eroded a large part of soil.

Most of thr soil  has become uncultivable. low rainfall
X

(nearly 5^9 mm annually) and continuous attack of wild animals 

and birds &n Sharif  crops are serious problems in agriculture.

The forests are sparse.

Women suffer a low status in the area. This area has a 

lot' of woman agricultural labourers. In  fact, they even get bonded

and are badly treated by the land-1ords. They are paid low
\

wages. Women also have to work hard to get fuelwuodi. 'This 

side of the d istr ict  has no forests. There are no avenues 

for alternative employment. Drinking water problem is also very 

acute in this re jion . Both Hindu and Muslim women are affected 

by tne Purdah system. One of tne positive features o: this area 

is iiindu Muslim harmony«
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Education in  V a r a n a s i :

A S t a t is t ic a l  P r o f i le

Varanasi d is t r ic t  hci  " , 7 0 1 , 0 0 6  persons at the 1981 

Census with  a break--up by males and females at 1 , 9 4 3 , 4 7 4  and 

1 , 7 5 7 , 5 3 2  resp ectively . The sex ratio  ( i . e .  number of females 

per 1 ,0 0 0  males) is  904, quite  h igh er  -chan the state average of 

8 8 5 ,

The d is t r ic t  has four t a h s i l s ,  namely V aranasi , Gyanpur, 

Chandauli and Chakia. Among the t a h s i l s ,  Varanasi has the 

largest  population  a n d  Chakia the low est . The d is t r ic t  

comprises o f  4 ,1 9 3  v illag es  and 21 towns w ith  7 3 ,1 2  percent  of 

the pop ulation  in  rural and 2 6 .6 5  percent in  urban areas .

Scheduled Caste pop ulation  c o n st itu te s  1 8 .1 2  percent of 

the total  population  of the d i s t r i c t ,  w h ile  Scheduled T r ib e  

population  is  almost n e g l ig i b l e .

L ite rac y  in  the d i s t r i c t  as reported  at 1981 Census is  

3 1 .8 5  per  cent ; 4 5 .9 5  per cent among m ales and 1 6 .2 5  p er  cent 

among fem ales . I t  is  only 26 .5  2 per  cent in  the rural areas and

4 6 .3 4  p er  cent in  the urban areas . Tabl§-1 presents important 

e d u c at io n 5.1 s t a t is t ic s  r e lated  to V ara na si  D i s t r i c t .

Table  - 1

Importan t S t a t is t ic s  Related to V ara na si  D i s t r i c t  

D i s t r i c t

D e sc rip t io n Male/Fem ale Number

Population Persons 3 , 7 0 1 , 00S

Kales 1 ,9 4 3 , 4 7 4

Females 1 ,7 5 7 . 5 3 2

Rural Persons 2 ,7 0 6 , 1 8 3
Males 1 ,4 0 4 , 3 7 5

Females 1 , 3 0 1 , 8 2 6

Urban Persons 994 y 82 3

nales 5 3 9 ,1 1 7

Females 4 5 5 , 7C6

L ite rac y  R&te Pcr'scns 3 1 .0 5

(Percentage) Males 4 5 .9 5

Females 1 6 .2 5



2

Comparative L i t e r a cy D a t a o f  -ndia, P . P .  and V a ranasi D is t r ic t

A comparison o f  the percentage  l ite r a c y  data of 1961, 

19 71 and 1981 Census in d ica tes  ~hat in  In d ia ,  U . F . and Varanasi 

d i s t r i c t  total l iteracy  percentage has been in c reasin g  between 

1961 and 1981, But in  comparison to m ales , only h a l f  of the 

females are l i t e r a t e  (l9ol Census) although this  cap was larger  

in  1961 ana 1 9 71 .  Table 2 presents  the l ite r a c y  rates of 

In d ia ,  U .P .  and Varanasi d i s t r i c t ,

Table 2

L ite rac y  Rates of In d ia ,  U . P .  and Varanasi 

D is t r ic t  (Percentage)

Year Persons Males Females

I n d i a 1981 3 6 .1 7 ' 4 6 . 7 4 24.88
1971 2 9 .4 5 3 9 .4 5 18.7
1961 2 3 .6 3 6 .8 9 .6

U . P . 1981 2 7 .1 6 3 8 .7 6 14.04
1971 2 1 .7 3 1 .5 10.6
1961 1 7 .7 2 7 .3 7.00

V aranasi ' 1981 3 1 .8 5 4 5 .9 5 16.25
D i s t r i c t 1971 2 7 .3 4 0 .0 0 13.3

1961 2 3 .6 3 6 .8 9 .6

Source - 1961 , 1971 and 1981 Census

Table 2 also shows that in  V ara nasi district, the

between male and female l it e r a c y  is  almost 4 times in  1961, 

in  197 1 i t  is  3 times and in  1981 the cap has reduced further 

and it  is  less  than 3 tim es . Thus, although d isp ar ity  between 

male and female l it e r a c y  has been reduced from 1961 to 1981 

but  s t i l l  large cap exists  between the l ite r a c y  o f  the males 

and fem a les .

S o c ia l  D is p a r it ie s  in  L iteracy  L evels

Among the general p o p u la t io n , Varanasi te h s il  has the 

h ig h e s t  total l it e r a t e  p opulation  (2 5 .8 6 % )  while  Gyanpur is  

lowest (2 3 .7 4 % )  in  tonal l i t e r a c y .  3 1 .8 5  per cent of the total



po p u lat io n  o f  the d is t r ic t  are l it e r a t e  in  which contribution  

of  rural  areas is  2 6 .5  2 per c~nt ana the urban areas is  4 5 .3 4  

per  cent . V arenas! Tahsil  also leads in  urban literacy  w hile  

t ahs i 1 Ch r n 3 ~:j 1 Ic acs in i ai - literacy  129.91/--). Fern al e 

l i t e r a c y  raire (1 O .OS ’/0) lr_ rural areas is  very low in comparison 

to fem a Is  urban l ite r a c y  rstj  ( 5 5 .9 a 0 .

Ch sndauli tah sil  has -jhe h ig h e s t  Scheduled Caste 

l it e r a c y  {J 9 „ 5 3.-) . Chancsuli also leads in  urban and rural 

l i t e r a c y .  Fe~al^ l iteracy  rate in rural area is  quite low 

(1 .0 6 % )  than in urban area v4.85/£v. V aranasi  tahsil  has the 

h ig h e st  l i t e r a t e  females or Scheduled Caste . Gap between 

male and female l ite rac y  is  more prominent in  Scheduled Caste 

than in  general  category. Table-3 gives  the l iteracy  of 

Scheduled  Caste and general population  in  d if fe r e n t  t a h s ils  of 

V arana si  d i s t r i c t  in  1981 .

T able 3

L ite r ac y  

T a h s ils  o

cf  Scheduled Caste and General 
f V arana si  D is t r ic t  (1981

copulation  in  D i f fe r e n t

Name of Total Scheduled Caste General Popula,tion
T ah s i  1 Rural %age o f  SC l ite r ate s %age of l it e r a t e s  to

Urban- to the total population the total popul ation
F M F P K F

Gyanpur Total 10 .03 9 .6 7 0 .3 5 2 3 .7 4 38 .8 3 7 .3 5

Rural 9 .7 4 9 .48 0 .3 0 22 17 37 .6 6 5 .45

U rb an 13 .8 12 .72 1 .09 3 6 .8 2 4 8 .4 6 23 .63

V aranasi Total 13 .5 1 6 .22 2 .3 5 3 5 .8 6 4 9 .4 1 2 0 .6 4

Ru r a 1 15 .24 13 .98 1 .3 1 2 7 .8 2 4 3 .7 7 1 0 .6 4

Urban 27 .7 22 .5 5 .2 7 4 6 .6 7 5 6 .6 7 34 ,80

Chandau l i Total 1 9 .33 17 .06 2 .2 7 3 2 .3 8 4 7 .31 16 . 14

Rural 1 7 .9 8 1 6 .15 1 .83 2 9 .9 1 4 4 .9 1 13 .78
U rb an 3 5 .2 3 2 7 .73 7 .4 9 5 2 .3 1 65 .73 56 . 26

Ch a.Kii a Tot al 1 0 .0 6 9 .1 5 0 .9 0 23 .80 35 .78 1 0 .7 2

Rural 9 .88 9 .04 0 .8 3 2 2 .8 9 3 4 .86 9 .8 3

Urban- 19 .89 15 .11 4 .7 8 4 6 .67 5 8 .2 5 33 .46

All Total 1 4 .4 8 ~ T 37C 2 ‘ 1 .46 ’TTTe'tT 4 5 .95 16 . 25

T a h s ils Rural 13 .21 12 .16 1 .06 2 6 .5 2 4 1 .7 9 1 0 .0 5

Urban 29 .15 1 9 .51 4 .65 4 6 .3 4 5 6 .8 0 33 .96



Table A presents  the blockwise l i t e r a c y  rate of 

Varana si  D is t r ic t  (1981 C ensu s ) .  Biockwise total l it e r a c y  

rate  for  urban area is  4 6 .3  i while; for rural area i t  is  26.527c. 

In  urban blocks 5 & .S 0 %  meles are l it e r a t e  and in  rural blocks  

4 1 .7 9  percen t , Femal'-s of rural blocks are fa r  less  l i t e r a t e  

(1 0 .0 5 % )  in  comparison to urban blocks (33 .967c ).

T an 1 &

Biockwise  Literacy Rate in Varanasi D i s t r i c t

SI.
No. Name of Block Hale Female Total

1. Chakia 3 7 .6 1 1 1 .6 3 2 5 .1 8
2 . Shahabgan j 3 8 .6 8 1 0 .8 7 2 5 .3 4
3. Naug arh 2 4 .5 1 4 .6 6 1 5 .0 0
4 . Chandauli 4 3 .7 3 '1 4 . 2 2 2 9 .6 8
5 . Sarhani 4 5 .2 4 1 7 .5 0 3 1 .8 1

6 . .'Sakaldiha 4 6 .5 2 1 2 .7 5 3 0 .2 9
7 . Dhan apur 4 6 .1 8 1 5 .8 2 3 0 .9 5

8 . Chahniya 4 6 .5 7 1 4 .3 7 3 0 .7 4

9 . Wiyamtabad 4 1 .0 3 9 .5 2 2 6 .2 5

10 . Gyanpur 3 5 ,0 1 5 .9 1 2 1 .0 8

11. Deegh 3 9 .6 3 5 .4 5 23 .00

12 . Aurai 40.43.. . -6.-23.. . ... 2 4 .3 2

13 . Bhadohi 37". 55 5 .7 6 “22.22-

14. Sariyava 3 5 .0 1 3 .5 9 1 9 .6 5

15 . Chiraigaon 3 8 .5 7 9 . 1 2 2 4 .5 2

16 . Harhua 4 3 .5 7 9 .6 1 2 7 .6 0

17 . P indra 4 7 .6 2 1 1 .5 7 2 9 .7 7

18 . Baragaon 4 8 .9  2 12 .09 3 1 .1 5

19. Sewapuri 43 .79 1 1 .7 5 2 8 .2 0

20 . Kashi V idy ap ith 4 1 .8 6 8 . 4 7 2 6 .4 6

21 . Aaraji  Lines  * 42 .85 8 .45 2 7 .0 3

22 . Cho1 apu r 4 3 .4 0 4 .9  3 2 8 .1 3

Average 1 2 .1 7 1 .0 9 7 .0 6

Total Rural 4 1 .7 9  1 0 .0 5  2 6 .5 2

Total Urban 5 6 .8 0  3 3 .9 6 4 6 .3  4

Grand Total 4 6 .0  1 6 .2 5 3 1 .8 5



Within the blocks, Baragacn has h igh est  l ite r a te  rrvales 

(4 6 .9  2%) while Kaugarh ;,lock h~s lowest (2 4 .5 1 % )  in  male 

l i t e r a c y .  As far  es  females arc concerned, Earhani block has 

h ighest  literacy  117.50'-) while  Suriyawa block  has lowest 

l it e r a t e  females (3 .5 ;?% ;.  Overall  l ite r a c y  rate shows that 

Barhani block has h ighest  l i t e r a c y  (3 1 .8 0 % )  w hile  iNsugarh has 

lowest l ite rate  persons (1 5 % ) .

Sex and Level of Education of General and Scheduled Caste 

Population  cf Varanasi (1981)___________________________________________

Table N o .5 given b e l o w  presents educational level  of 

the Varanasi d i s t r i c t 's  general as well as Scheduled Caste 

population  (all  a g e s ) . The educational le v e ls  are (i)  i l l i t e r a t e ,

( i i )  l i t e r a t e ,  (without educational  le v e l , in c lu d in g  educational 

level  not c l a s s i f ia b l e )  further  d iv ided  into  formal and non- 

formal, ( i i i )  Primary, (iv ) M id d le ;  (v) M a tr iculatio n  or 

Secondary? (vi) Higher S e c o n d a ry /In te rm e d iate /P re ~ U n iv e rs ity ;

(v i i )  Non-technicai/diplom a cr c e r t i f ic a t e  not equal to degree ;

(v i i i )  Technical diploma or c e r t i f ic a t e  not -equal to degree and

(ix ) Graduate and above.

In Varanasi d i s t r i c t  9 1 .4 5 %  females of rural areas are 

i l l i t e r a t e  whereas in  urban areas women's i l l i t e r a c y  percentage 

is  6 3 .  In a ll  the areas o f  V arana si , more females (8 3 .7 4 % )  are 

i l l i t e r a t e  than males ( 5 4 . 0 4 % ) .  Percentage of l it e r a t e  male 

population  without any non-formal education  is  h igh  for urban 

area than rural area and i t  is  also h igher  than female l i t e r a t e s .

In rural area, males w ith  seme formal education are 

comparatively more than urban area . The gap between m a le 's  and 

fem ale 's  primary education is  more in rural than in urban areas . 

There is  a high discrepancy between males and females educated 

upto primary, secondary, h igh er  secondary, graduation  and 

post-graduation le v e l .
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Sex and Level of Education (All  Ages) of General and Scheduled Caste Population 

of Varanasi D i s t r i c t  (1981)_____________________________ ___________________________________________ _____

Table  5

Category 

and Areas

Total Population  
Male Female

I l l i t e r a t e

%

L ite ra te  Without 

Educational Level Primary Middle
M, F. Noit-

M,
formal

F.
Formal 

M, F.
%

M. 3?.

0/
/O

M. F.

1 2 3 4 5 5 7 8 9 10 11 12 13

General

All  Areas 1 ,9 4 3 ,4 7 4 1 ,7 5 7 , 5 3 2 5 4 .0 4 8 3 .7 4 1 .3 2 0 .5 6 1 3 .8 9 5 ,83 1 0 .7 5 4 .86 7 .2 4 2 .0 2

Urban 5 3 9 ,11 7 4 7 7 ,7 0 6 4 3 .1 9 6 3 .0 0 1 .84 0 ,9 6 1 2 .4 5 9 .5 9 1 1 .6 2 8 .5 1 8 .6 5 4 .5 8

Rural 1 ,4 0 4 ,  357 1 ,2 7 9 ,8 2 6 5 8 .2 4 9 1 ,4 9 1 .1 6 0 .4 2 1 4 .4 4 4 .4 2 1 0 .4 1 3 .5 0 6 .7 0 1 .0 6

Sch edtil-d 
Caste

All Areas 34 9 ,98 4 3 2 0 ,4 7 1 7 2 .8 7 9 6 .4 3 0 .9 7 0 .1 7 9 ,8 2 1 .75 7 .1 6 0 .9 7  ' 4 .14 0 .3 9

Urban 5 0 ,3 1 4 4 2 ,8 5 0 5 8 .8 5 8 8 .7 1 1 .3 3 0 .4 5 1 2 .1 3 5 .0 8 1 0 .8 9 3 .1 8 7 .3 1 .3 6

Pu ral 2 9 9 1670 2 7 7 .6 2 1 7 5 .2 3 9 7 .6 2 0 .9 2 0 .1 3 9 .4 4 1 - 24 6 ,5 3 0 .6 3 3 .6 1 0 .1 8 1

Contd .next  page
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'' ̂>1 e 5 Co n t  i n u e d

Matri cu 1 a ti o n / Higher Seco Non-Technical Technical Graduation Postgraduate
Secondary ndary/Inter- Diploma or Diploma or and above degree other

% mediata/Pre- C e rtific ate  not ce r t if ic a te than technical
l'-i- F. Univ * % equal to degree not equal to degree

M* F. M. T degree

m a ........... . ? « M, F. M. F.

l'l 15 16 17 18 19 20 21 22 23 24 25

G e n e r a l

A ll  Areas 5 .76 1 .39 3 .5 5 0 .7 6 266 31 2176 118 6 4 ,3 6 2 14130 1 1 ,3 71 3 794

Urban 8 .? 5 3 .0  2 5 ,7 5 2 .2 2 141 16 1713 104 2 6 /9 45 7693

Rural 4 . 76 0 .4 8 2 .7 0 0*22 125 15 463 14 3 7 ,4 1 7 6437

S e l l  a d n l e d  
Car- oc_____

i\l _l •/'aireaij 2.6 0 0 .1 9 1 * 35 0 ,0 1 17 4 135 7 ' 2 ,5 0 1 114 233 . 17

Urban 4 . t 4 0 .7 2 .5 2 0 .2 8 6 55 4 694 55

Rural 2 .2 2 0 .1 1 1 .1 0 0 .0 4 1 1 80 3 1 ,8 0 7 59



a

The i l l i t e r a t e  Scheduled Caste females are more 

(9 6 .4 3 ^ 0  than males (7 2 .8 7 ^ )  . In comparison to urban  area, 

rura l  areas havo r:\orc i l l i t e r a t e  p o p u la t io n .  In urban areas a 

h ig h er  percentage  of males, ani1: females ere l ite r a te  w ithout 

having  any formal and non-formal education  than in  rural areas . 

There is  a wide cap between the edu catio n al  level o f  males and 

females from primary upto p csteraduatio n  level  with number of  

Scheduled Caste males atta in in g  h ig h e r  educational l e v e l .

School Education

From 198 3-6-1 to 1985-86, trends  in  primary school 

enrolment (jun ior  b a s ic  schools) in d ic a t e  expansion in  school 

enrolment for boys and g ir l s  of both the general and S C / S T 

c a t e g o r ie s .  Datas were not a v a ila b le  for 1986-87, but  from the 

year 1985-86 there is  again  in c re ase  in  school enrolment in 

1987- 88 , The f ig u re s  of enrolment in  1987-88 and 1988-89 are 

almost the same for both the boys and g ir l s  o f  jun ior  b a s i c  schools . 

The expansion  o f  enrolment for g i r l s  o f  general as w ell as SC /ST  

catego ries  of ju n io r  b a s ic  schools is  much h igher  than bo ys .

From 198 3 to 1986 there is  expansion  in  school 

enrolm ent o f  both the general as w ell  as SC /S  categories  of boys 

and g ir l s  o f  sen io r  b a s ic  scho o ls . During  1987-88 and 1988-89 

enrolment o f  boys'^belonging to general  category  has decreased 

w hile  enrolment o f  g ir ls  c f  the same category has in c r e a s e d .

In 19S3-84 total number o f  ju n io r  b a s ic  schools in  

V aranasi  d i s t r i c t  were 1685 and the num.ber has increased  to 1840 

in  the year 1988- 89 . Number o f  sen io r  b a s i c  schools in  1963-84 

were 419 and in  138S-89 this  number was 5 1 7 .  G ir ls  in s t it u t io n s  

were 119 in  1983 and ur^to the year 1986 only  4 new g ir ls  i n s t i t u 

tions  were s tar te d . Table-7 in d ic a t e s  the number o f  recognised  

sc ho o ls in  Varanasi d i s t r i c t .



Recognized Schools in V. ranasi Pi s t r i c t

'Table 7

Year Junior 
Basic  School

Senior  

E-^ic School
Gi rls 

In stitu t io n s

1983-04 1685 419 119

1984-85 1696 431 119

1985-86 1784 35 123

1986-87 Data not a va ilab le

1987-88 1848 505 -

1988-89 1840 517 -

Number of Schools in  D if fe r e n t  Blocks o f  V ara nasi

In  1981 there  were 43 h igh er  secondary boys schools,

30 h igher  secondary schools for g i r l s ,  7B senior  b a s ic  schools, 

260 jun io r  b a s ic  schools and 25 monetssory schools in d if fe r e n t  

blocks  of V aranasi  d i s t r i c t .  B io *kw ise  survey reveals that out 

o f  21 blocks , 11 blocks do not have any h igher  secondary schools 

for boys, 13 have  no h igher secondary schools for g i r l s ,  10 

b locks  do not have any senior b a s ic  schools , 6 blocks have no 

ju n io r  b a s ic  schools  and 8 blocks are devoid  of any montessory 

s c h o o ls . Table  8 gives  the d e ta ils  re la te d  to the number of 

schools in  d i f f e r e n t  blocks of V a r a n a s i .
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N o ,o f  Schools in  D if fe r e n t  Slocks of Varanasi

Table 8

si .
No . Name of Block

Higher 
S ec . Sc 
(Boys)

Higher 
Sec,sc. 
(Gi rls)

Senior 
Easi c 
School

Junior
Basic
School

Kontessory
School

1. Bhadohi 2 2 5 16 1

2. Khamaria 1 1 5 -

3. Gopiganj - j . - 3 2

,A
x  » Suriyawa 1 - 2 2

5 . Ghosia Bazar - - 1 2 -

6. Gyanpur 1 - 1 1 1

7. Nai Bazar - - ~ 2 -

8. Varanasi Nagar 
Hahapalika

30 22 62 215 5

9 . Varanasi
Cantonment

- — — — 1

10. B .H.U 1 - - 1 1

11. Railway Settlement - - - - 1

12. Ramnagar Nagar 
Palika

1 1 1 2 2

13. Gangapur 1 -
AJ. 2 -

14. Phulwaria - - ~ - -

15. Lohta - - ~ - -

16. Kotwa - - ~ - -

17. Mughalsarai Nagar 
Palika

3 1 2 4 2

18. Mughalsarai
Settlement

- — — - 1

19 . Chandauli T-A. 1 1 1 1 3

20 . Syedraj a - 1 - 3 3

21. Chakia 1 1 1 1 2

Total 43 30 78 260 25
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Assislance  ̂ to voluntary agencies to take up projects along the 
lines ofolahUa Samakhya (in districts not _been_ covered by the
Scheme),

As effort has been made to involve voluntary organisation 

to take up a project along the lines of Mahila Samakhya in 

different areas. The main purpose of introducing this scheme 

was to fund specific agencies who could be encouraged to start

a similar programme in different parts of the country. It was 

envisaged that after the initial two years, depending upon the

success of the pro<3'fC'jrr\rr̂  efforts would be made to expand the 

programme. It was suggested that then additional districts in 

two new States could be taken up in 8th Plan period and number 

of Districts could be increased to 20 in the existing States. 

Thus the main effort has been to initiate Mahila Samakhya 

Programme in those States/Districts where it could be taken up

on a larger scale in the 8th Plan Period. The following agencies 

have been assisted under the scheme:

1. UTTAR PRADESH

(a) SEWA - Self-employed Women's Association has been

working with Zari workers in Lucknow for a few years. The 

main effort has been to bring women together into a

union/collective so that they could get a good price for their 

skill. SEWA Ahmedabad had prepared a very interesting proposal 

of introducing Mahila Samakhya, i.e., a programme to set up 

Mahila Sanghas along with Adult Education Programme - in 

Lucknow and Barbanki districts. As this proposal of SEWA

compliments the work being done by them, it was felt that Mahiia
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Samakhya kind of activities would strengthen the hands of women 

workers. Being a predoininently Muslim Community, female 

literacy is very low. Thus the need to introduce systematic 

literacy and education programmes for both girls and women has 

been felt for a long time. In the first year they plan to cover

around 20 villages but will gradually expand over the next five 

years.

(b) Banwasi Sewai Ashram, Sonbahadara District. The 

Department of Education has tried to evolve a comprehensive

education package along with Banwasi Seva Ashram. The main 

purpose of this intensive project is to eradicate illiteracy in the 

district. A meeting was heid with Shri Prem Bhai, officials of 

Government of Uttar Pradesh, officials of Government of India

and UNICEF to plan this intensive programme. In addition to 

non-formal education campaign for adult literacy, revitalising 

village schools through training of teachers, setting up a good

District Resource Unit for Adult and Non-formal education, it 

' was felt that Mahila Samakhya could also be taken up as this

programme builds in social accountability in the education

structure. The Mahila Sanghas will provide the nodal point for 

the delivery of other non-formal education inputs. This proposal 

is being considered for financial assistance with a view of 

expanding the Mahila Samakhya Programme into Sonbahadra district 

in the 8th Plan Period. This programme will be launched in the 

last week of January, 1990.

2. HIMACHAL PRADESH

SUTRA - SUTRA has been doing a lot of work in the area

of women’s health, forming women’s organisation In nine blocks

*.3/-
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in Himachal Pradesh. In fact they have done pioneering work 

in the field of health education. Recently they have formed 

an association of village level women’s organisation called Sarva

Shakti Sangsam. 143 village level Mahila Mandals from Mandi,
i

Sirmore, Kangra, Hamirpur and Solan have formed this !collective. 

When we first contacted them asked for their help in training,

they responded with a lot of enthusiasm. On familiarising 

themselves with the objectives of Mahila Samakhya Programme, 

they decided to apply under that Scheme for one specific 

component of their activity, i.e., training of Sahayoginis who 

will coordinate activities in ten villages and setting up non-formal 

and adult education programme for girls and women. In the first 

year, i.e., from January, 1990 they will concentrate on training

of Sahayoginis. However, in the 8th Plan, we hope to expand 

our assistance to SUTRA to take up activities along the lines 

of Mahila Samakhya in five districts. It has been pointed out

time and again that any progress in the field of education in 

hilis of U.P and Himachal Pradesh can be made only with the 

active cooperation of women. SUTRA may be able to initiate 

such a process.

3. BIHAR

We have tried to contact many small groups in Bihar to

take up programmes along the lines of Mahila Samakhya. So 

far we have been able to work with one organisation, i.e., Samata 

Gram Seva Sansthan, Lokhanipur, Patna. We have requested SEWA,

...4/-
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Bhagalpur to put us in touch with small rural organisations 

especially in the tribal areas of Bihar. This has been considered 

an important area and has been given priority. In the proposed 

comprehensive Bihar Education Project, Mahila Samakhya will 

be an important component. We hope to take up the Mahila 

Samakhya Programme in a systematic way in Bihar in the 8th 

Plan Period.

CONCLUSION

Given the limited amount of funds available for taking 

up programmes outside ten districts, we have concentrated only 

on a few areas. However, there is a tremendous demand for 

such activities from other parts of country especially Assam, 

Andhra Pradesh, Orissa and Rajasthan. Many women's organisation 

and voluntary agencies from the North-Eastern States have been 

contacting us for this purpose. Thus a serious review of the 

Scheme to provide assitance outside the ten districts should be 

made with a view to expand into more States.

* ■ * ■ 3



APPEND I I'..'
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AMD ORIENTATION TO MS PROGRAMME



BIJAPUR DISTRICT . Tf^AvW'ioC- m o

Date Venue Programme No. of Participants Duration Training Team

April 1st 
to 5th 1989

A.N.M. Trg 
Centre Bijapur

Orientation Training 
Carno (To identify 
Sahayoginis)

30 5 days SEARCH 
(Nalini, Urna 
Kulkarni & myself)

2-6-89 Primary School 
at Honnutagi 
(Bijapur Taluk)

Work Shop
(To identify Sahayoginis 
& Sahayaki)

55 1 day SEARCH &
Mahila Samkhya

21st Aug 
to 31st Aug 
1989

SEARCH Trg 
Centre Bangalore 
(J.P. Nagar)

Sahayoginis 1st Phase 
Training Programme

15 10 days SEARCH & myself

21st Sept 
to 30 Sept 
1989

SEARCH Trg 
Centre Bangalore 
(J.P. Nagar)

Sahayoginis Ilnd Phase 
Training Programme

13 10 days SEARCH Team

5th Nov 
to 15th Nov 
1989

"SEARCH' Office
Jayanagar
Bangalore

Sahayoginis IIIrd 
Phase Trg

14 10 days SEARCH Team



SUPPORTIVE TRAINING/WORKSHOPS

Date Venue Programme No. of Participants Duration Training Team

29 & 30th 
July 89

20-1-90

A.N.M. Trg Care Takers
Centre & Primary Programme 
School Horti 
(Tq Indi)

Trg 30

Vithal
Mandir Talikot 
(Tq. Muddebibal)

Devadasi si 
Workshop

Rehabi1itation 50

2 days

1 day

"DANI DA' Team

Women and Children 
Welfare Dept Bijapur 
Doni Members)



A: Hr ' U. f\ SAKA

£)v’sx r A t

Date Venue Programme

May 9th to V.G.K.K. Sahayogini
13th 1989 Yelandur Tq Training

June 19th Maha Vidya Sahayogini
to 28th 1989 shala Mysore Training

November Youth hostel Sahayogini
10th to 20th Mysore Training
1989

1989
Vikasa H.D. 
Kota

Sahayaki Training

1989
Sargur

Periyapatra
Handigudda
Koral

October Kollegal

October V.G.K.K.
Yelandur

Jan 27th 
& 28th

H.D. Koti 
Malada Ladi

Girijana Mahi 1 a Mel a

h  A ft aj A i

T A  \ A3 v AJG- f t $ OR \ £ f A'f I'o to

No. of Participants Duration Training Team

23 5 days Uma Shanker
and individuals 
from diff. N.G.O.

20 9 days

19 10 days

18 2 days Sahayoginis

21 2 days "

18 2 days "

62 2 days "

14 2 days M

around 1200 2 days Sahayogini



MAIIILA SKMKKHYA ICARNATAKA - BIDAR DISTRICT

D A T E

April 
9th to 13th 
1989

16 /4 /89

May 25th 
to 30 th, 
1989

VENUE

JJune 1st 
1989

20 /6 /89

1 /7 /89

July 9th 
to 20th

1 /8 /89

1 /9 /89

9 th to 13 th 
September

Sadlapura 
B* Kalyana

Tadapalli
Bidar

Itga & 
KnagKHaa

Enagunda

Chitguppa & 
Humnabad

Allapur
AUrad

Mamadapur
Aurad

Bidar L ist .  
Office

Mustapur 
B. Kalyana

Allapur
Aurad

Boral
Aurad

PROGRAMME

Sangha Leaders 
Training

Sahayakis meeting

Sangha leaders 
training I I  Phase

Health Camp, Aurad

Sahayaki s Mee ting

Youth Workshop

Sahayakis meeting

Sangha Leader Training 
Phase I I I

Sahayakis meeting

Sahayakis meeting

Literacy Workshop

NO. OF.
t r a i n e e :

30

50

30

150

40

100

60

30

60

60

30

TRAINING TEAM

; Premila &
: Vazramanie 
■ Sahayoginis

Sahayakis

Premila & 
Vazramanie

| Government 
Doctor & 
Sahayoginis

Vedamanie & 
Team

Vedamanie & 
AIKYA Staff

Sahayoginis

Premila Bai & 
Vazramanie

Vadamanie & 
Team

Sahayoginis

Vedamani 
& Sahayogini,

DURATION DROP OUT

5 days

1 day 

5 days 

1 day

1 day 

1 day 

1 day 

3 days 

1 day 

1 day 

5 days

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL

NIL



Da te Venue

From 
26 /9 /89  
to date

1 /10 /89

November 
14th to ’ 
15th, 198

Novo 27th 
to 29th

Bangalore

Belkara
Humnabad

Enagunda
Aurad

Bidar District 
Office

7 tli to 11 th 
December, 
1989

Bidar Office

10 /12 /89 Bidar office

January

January 
2 5 th to 
1989

Enagunda 
Aurad

Jindal 
Sijth, Aurad

- 2

Programme '

Leather training foi: 
sangha members

Sahayakis meeting 

Childrens festival

Sahayoginis Training

D»K*G meeting

Astra Training 
for Sahayoginis

Literacy Workshop 
for Sahgha women

BIDAH D IS T R IC T

WO * Of 
Trainees

8 i

I

40

Trainina team i Duration

150

20

15

10

30

Training Centre# 6 months 
fixwuajxJfcbix 
LIDKAR. !

I

, i  day

Samakhya staff j 2 days
& village people

jMs.Prema Gopalan i 3 days 
[ foom SPARC, 

j D r .  Acharya &

| Ms. Philoraena
! Of AIKYA

Vedamanio & 
Usha Psao

Vedamanio & 
Usha Kao

Zi 1la Pari shad, 
Bidar 

Vedamanio & 
Sahayogi nis

5 days

1 day

8 days

5 dayj

Drop outs 

2

NIL

NIL

NIL

NIL

NIL
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CtrviJ CA/̂ A.oĵ v/\(?̂ vt, i> LiniXvA-> CLt'̂ UL\xiUj

Madtku h-Y KVLoO î, Mcbvr-1 «Yx *Ll 
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QQ \ _ (X.J'Ô kkVk'-'-M ;Uy j IjtXi'V k] j

m ' - i  j vk ; , ljL^  -

{ | 

J Ik -7lu '.c lcuxi.Mfc k j u J: i

■ 1 lyu. o r .GkvksCikul:

l i t  T u k ,  ,\cl?S: A-ivk ^

, MOv \ l" l,.Vyl , {'Vl.vJ'1

\ ( -l tv U ^

r':) djJU-f  ̂

<1

"X '̂Hau r

M  I;»Fl (:'

! /-Vi?,■ s i . ; ~

J-V '. = vf.i': ;

pVuvjpvV » C ', "I 'D I. U^( UlA  -

t v \  (

^ t ^ v ^ v G   ̂c .  -  ]  O  c I a  -)C f.VTsi-

|M”C "S-f't- trV vv* wi .

V i,

KUa-wL Kjl.UA ■ i ■,' / J \ cU, _

fLv-friO j-r - io f A t1 o I.

■ j OrrvC, rvVOi 0. \ ̂  (' c ̂

, (i/w r- ~

*4 o (:j/_̂ .£kv- cl jvr, tv v. l /^ v _

4 1'(- K I' f ' <" jt. . . ,

I ̂  ■'/' k \ /) {■[, k k >;

I  L n  V  i  { c  •, , x c i (.■< ( CI t r v ■. ■ h  i \ < e L ' r  ' (  ^  K  j

i •• • ■<■ i k , i . t- v ^ , , M k k . r , .  i^ . U j

\\) (*;-̂ ar i v i\l < V I -o-’j: ( V ■* K

Kf- •<.. / Lu. fr-j '•.\w}:lA tA f V' - 'j ' .

V U vu \| s= R',1 ( . - / I  <klx-C. » /> .A ( K  C r j  c c j -  M  K )

^ W gvc--'

(-'j. V I t  i l < u j - j ~ )  - KicXViltikL i,̂ lo(.J(k . r')Cn\kl\

 ̂ '•’ t'v vc LvV — {̂ CLvxjcl̂ v.

k ? / k f  V i y \  V l i V - -  > V ( f k k l l i
• - j 1 

V- (: |y. t'”|  ̂ * L I • Cl ~ ■.)'I. \.\v.Lk.'Ti. , /S  ('<--1 -t-’Lcx

v' - (iV.L'A (kvv  ̂J^ l . >)or('iU.i

 ̂ C - My l . \\ ('tuv

)  O  k k x ^ . < ;  I ,  ( ; ;  .

1 : U ^ . V > A . >  ( V U '  C I . -  V V v . k i . U  k t h r W ^ ,  , k c f ' l j

V i l fw ik  ■ k & n x t . t l - a b i U i r . n  “  u  11 .

f-''| > V (■'•.j iW’x 'I X C  

/i . t, CM̂.l (. ! I - ' , \X(\ Ux U  i>( ! ̂  ^ i kl / C"(

(JaJ< l.kA - L-
liUjcXjL.ti ( A . k . l  C C k - t -  '•  ' •  ~  5 C k L l u '

A i : a  .t v  K . r ; l J \  k . .<j  I v v ' f  ( j ^ r l - v  v j c I v j - —  ^  c  I  i  v  /

• /



A-Ug u-it:

V C M U E

f i u - d a ,  M a o r n '  - h e l d  j

Kigfj ; 'J !

,:c,V 7 1 rp.j j L lhjr:_i\ i r, (/) f L- j\} vyi

f.\ r-\. i I jc\jr/r:'o - K.tiXU-L 1 
t

/p , J
; -|o Ct-'-Ofoc 

(_"> C^uvr— r  ̂ A'1

: f k , u W .  ‘

OciofeM. u ,  i: n \^i^K

Octol.ic.vi^jq^kPi ,(>,c c> c  

j K ^ a k ^ x
1

■ Pcx̂|>.-g-?c ! ‘1° O'lvbafe

;r\<?_ojvUi t*

| M Ft  ̂C.Q.kxjf* c ■)& i So 
(^vL.k5,1x .<A ■

\ °V’A , < !

x  NcVO.4̂ '
n

Li kfv.
tve.U 1

<rt _

\A

Irvviul '

^  \j I rt (: S

i U ’ .v,, i . , „-, ,vuuG. _  . i U ‘‘-u|’l'-'--' 1

Ĉ t«|>t\_V ftUru , h \\VK V W j w M f M . . ,  'V v v a s .

(Sail'-- ■':><Uvvi,ali , U a .IV-.\f ><-■-*-V,

|Q,‘v_i 1.;U L < L 
\ I •' ' ’ '
A'UviA.u, (A* I •■ * *.

R e < u a  v u J k >  ( A J u  v , d i ^

}\W>-1̂  )7,lv<.:u.*/v, ]i»-sp'»\- hy.Af t‘

Vxt \c\\.A.i {v'.uii-.u ivic-..ivAJ' uv i>\t\..hi..<( jKvti^r
f r '"i * f['~i  ̂ ~ 
^ U \ A .M  ^  ^VM  v-At\.,(;  - ..t'A 'A ' ' ( i ' o L - l C - c J '  i ' s l  r i i-tAiT^V

M i<
( 1/ ■LUXXC ■«C')vL. M I A "  f f'vxA.xC o VX.L-t-v

¥ ^ ( \ y  ^ ^ \ u < U  . ^
>) .A .

i V 1 L i A i . ‘ (Vi\ lAH^ . i ,

p ,  . (.* ( .  , . M r J - iU '  \  (;u ^  k - k ^ c ', ,l-'M'- f  ■- L l l \( *.. * ( ‘ 1 V , (

/-\-U W.'vUv jl-y.'v'- >

V\ V. i 

1 -A>,Vm - va 11
4 (

v(

( 'A  C \\ ( < [ s i  , rV , . <_ ■, (-■' ( | 0 t I w.r .{:- f t y"'- < ^  r I ̂ 17

n
’V<d|"->> \\ \\ M

W  ) ( A t  t I NVTs.ic- ^

Yu v \  c\. I t  [ K^.( f V\ (. V.. 0. 1 7 i  [ V c  f .  \ (  i  I . ( I  ’• h L  N  *( - ^
l .„ .



V E N U E  ' b ’O ^ I N HOisi ■ (.0 OlviSi r.i/\ i I. fj l'i\j ;
I / r .

j, h  k v. Mat.ukj:>tu 
{ - i •.}.:» i H

j\v_vVC *S,C ■ i * '» k  H-t̂Vt nil

A U v- v x J - J v r i
A, U t a  j

Af{ i V |

P ;j <-\A_U A  » « f<* ( ! t K < < lv tU  ■ ^ r-^'

{ \ t- jx <\i h A ' t ( A K  ̂  ^

P -A L  k o c f  M c  < : l i  ( x i i  x, v c v iM i‘t  i-^ j 1

&K<I JnUj.i-'t H. „  - W i k i  U a 'M U i S>

iPRĴ v|v,L,'Vr: _ ]yt.j J-<L(

•~ (\ C ‘v tt|-‘ .;5 H( \ \ ^

,‘ A{ Cr tv/v\ f i, i * t v. <" 1 i- vf ai l"

j  ' ~  - i l  ( L  : •  j- , 'J C' f̂-ii

k  

u  ’

K , - ) w
.c

■i <:  K x - 1 i t  , A

M a J ,

.K j” fr j i ~  ̂•> 1 ^  v*

>vtf\ VyJvi T cM^ '

A'>A<A\Jk 'A U' OtLn ( AA^kAk ' A VY\clHL\^c-i {W :lkk 

Vli'n t\l‘S A-" r< it i-{:l %x,l c(.v̂ a\ “  ̂ ‘T

A*,
iCK.v.|tXv~? C ; Al? A-Oc,c-''<L. ; 

; O. C1jLCaJla£̂ ‘-j (jkJ-L.tk- :

:V o ! ‘ ft^c J \  D 'P-
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^  Ô vLAjL (AXA ^UaI^L c\ )̂ v\UvA-| fyje_oJLv' { Iv.lIj'1 f̂- c-j 

WCvo V'\6V  ̂ Vv'-C-.. c\,o%vA kru^. a  vv

Vo UvL £j?-o t U c i v>Co.cLT Os-> H ^ Li

o.t.

1m l. \ I i i ^

I -<-\./: (VAA f'”-‘v'( 'U .s( .'■ lVK.1 I , ( ^  -j^U -.. A t (l jv l iy  l V  l 1 ' 1

V c L w .a ^ 'i  H r  1-.....  K(*{'i,v

i?u u l i , .1 ĉj- ■• 'K e l l a
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SHIV/IRS

Top i c

3auahar Rojgar  

Yojana

Inf  o I'm a ti on 

abou t Dr yland  

F arming

Scop e of Voca

t i on a l  T r a i n i n g

Di e tri  c t

and 

D a te

O b j e c t i v e s

ij ab ar ka n th a  

1 4 - 6 - 1 9 8 9
H a j koi  

2 - 1 2 - 1 9 B 9

K aj ko t 

1 1 - 1 - 1 9 9 0

R a j ko t 

2 - 1 2 - 1 9 U  9

To a c q u a i n t  b a h a y o g i n i e  uith the 

JRY Scheme

Provisions;  far uamen under the  

Schem e.

U t i l i s a t i o n  of money i n  the echeine 

under various  heads*

To equip S a h a y o g i n i s  to meet the 

f e l t  need of a g L i c u l t u r a l  t r a i n i n g

for h a h i l a  Sangh uomen to be tuken

up under the cumponen t of vocatinrH

al t r a i n i n g .

To d c q u ai n t  b ^ h o y o g i n i s  uith

e x i s t i n g  schemes and v i a b i l i t y  of  

thu echumes.

R es ou rce  p e r s o n

Luxim i'iahila 
H a n d a l

S h r a m j i v i  Samaj  

DHDA,

F a r m e r ^ 1 T r a i n i n g  

Ceil tr e.

D i s t r i c t  Indue*- 

tri Us Centre*



SHlUIhb

Topi c

hdult  L a ud at ion

5akhi  

S e l u c t i o n

bi str i  ct 

arti 
U  ̂to

Rajkot
10 & 11 
January  1990

B liT Q U ti

5 & 6th  
J anuary  1990

O b j e c t i v e s

- Have a d i r e c t  a i L c u s s i o n  u i t h  

D i r e c t o r  to look fee s o l u t i o n s  for  

compl aints  about  a x i s t i n g  non

f u n c t i o n a l  A,  fcl. C entres ,

- To arrangu for tha now AC Ce ntr us  

demanded by l'*ahila Sangh uorncm.

- To give t h u d  apartment  fetid-buck 

about  h a h i l a  S a n g h ' & f u n c t i o n a l  

l i t t r a c y  e xp er ime nt s  to un de r st a nd  

JSN and NFC schemes of  the gov &■«

r nme n t»

- Uhcn . should ue go aho&d u i t h

Sakni  S e l a c t i o n ?

- C r i t e r i a  for S akh i  s e le c t i o n *

- ProLtibs of Sakhi  S el e c t i o n *

lu.bourc£i perLon

D i r e c t o r  for  

D i s t r i u t  fiduIt 

t d u c ^ U  on,

Uep artm emt*

V o l u n t a r y  h g e n c i e s  

Kusource  P o j p l e ,  

CllU.



SHIV IRS

Topic  D i s t r i c t

an d Onto  

Ui s t

Nursery U ur oda

R a i s i n g  26-12-1909

R a j ko t
11 * 12 th  
3anu cir y 1 9990

O b j e c t i v e s Kusource  

p ercon

To give b a s i c  t e c h n i c a l  i n f o r m a t i o n

ab 'ju t Nursery r ai sing*

To d i s c u s s  the pros-and-cons of  t h e

scheme.

To D i s c u s s  and s e l e c t  nu rsery  

sch»mes from amongst v a r io u s  

Government d e par tm ent ,  e* y. DRDA,  

OU'LLD,

To d i s c us s  the p r o c e s s  of  i n v o l v i n g  

uomen ill g roup s  to r a i s e  nureeriaB. ,

at 8 akro 1 

Farm,  Barofla,

CLL & 0FCI 

R a jko U

L S

* * Wlv ^  • ' ' tCV
9rrrtr,r-ĉ ŷv̂  I



Q- ̂  ̂ A- R- A T

j.'.cnth 

Dec err,ber

Leeember 

January

SAKH I TEA H : IX G P RCCRATJ/.E

Duration Dist r ic t £ore-T e^n: V.errbers

1969 8 days Vadodara
Shroff
Foundation
Trust

Trupti Shah - Sahiyar

Sandhya Shah - Shroff 
Foundation Trust

Sejal  - V.SS

1969 B days Sabarkantha 
I/.anav Kal>an 
T rust

Sophia - Av\aaz 

Achala

Shakuntala Mehta - >V.S3

Kanta - K’ansv Kalyan 
T rust

1990 A c ays Sabarkantha 
Laxmi J/ahila 

Kendal

Gram Y i k s s 
Trust

t r i t i  Shroff  - Behsvio
Suprlya Scienc e 

Centre

Chbkuntslc J>‘.ehta - I/.SS



MAHILA SAMAKHYA GUJARAT STATE 

Rajkot D istrict

Meetings and workshops conducted at  the state /d istrict  level to 
communicate the pro gramme CMahila Samakhya) in  Rajkot D istrict  
(including the Government# NGO, and Training groups) <,

TABLE 1 >  Workshops and Meetings with Government August 3.989 

to January 1990 .

Date Venue Duration
1

Invi tee s j Coordinated by

2 9 /8 /8 9 Gandhinagar 30 Minutes President, MSS State Programme 
Director

3 1 /8 /8 9 Collector1s 
Office, Rajkot 40 Minutes

Collector, 
Rajkot D ist.

Disto Coordinator

1 /9 /8 9 Collector 1s 
Office, Rajkot

30 Minute s Collector Resource Person

0 2 /9 /8 9 DRDA 20 Minute s Director Dist* Coordinator

0 7 /9 /8 9 DDO Office 
Rajkot 60 Minutes DCO & 13 TDOs D ist . Coordinator

8 /9 /8 9 Kanta street 
Vikas Hostel 
Rajkot

2 hours DDOs, Director 
AE, Rajkot

Dist* Coordinator

13 /10 /39 Coliectorate 30 Minute s RDC D ist , Coordinator

12 /1 1 /8 9 DDO1s Office 30 minute s DDO, TDO* D ist . Coordinator

1 1 /1 /9 0 D ist . Imple
mentation unit  
Rajkot*

3
t

hours DFO, & 
Sahayoginis

Disto Coordinator

1 2 /1 /9 0

j

-CO- 2 hours GM, DIC, 
Rajkot

Dist* Coordinator



TABLE 2

Workshops &  Meetings with NGOs

Date | Venue Duration Invitees Coordinated by

2 9 /8 /8 9 Mahila College 2 hours 2 Volags/NGO D istr ic t  Coordina'

1 /9 /8 9 ; Working Women 1 
Hostel, Kanta: 
Streep Vikas#; 

i Rajkot.

s 11 .00  to 
4 .0 0

*

!

9 Volantary
Agencies
Secretaries

!

D is t . Coordinator

8 /9 /8 9 - do — 11*00 to 
1 3 .00

t

| 7 Voluntary
1 Agencies/NGOs
i
i

- do -

1 7 /9 /9 9

1

! Dist* Irnple— ' 2*30 to 
jmentation Unit 6 ,00  
! Raj kot
j

I
j Representative 
j of 9 Volags 

NGOs*

— do —

2 6 /9 /3 9 | - do -
I

3*00 to 
& .30

: 10 representatives - do — 
j of Volags/NGOs

2 4 /1 0 /8 9  | Taluk Head- 
I quarters of 
>volags, 
jVirnagar*

■ OverbAght 

I stay

D ist . Coordinator - do —

2 5 /1 0 /3 9 - ao —
Jabdan

one to one j 
meeting !

- go - - do —

2 7 /1 0 /3 9

10 /1 1 /3 9

DIU Office,
Gopaldham
Rajkot.

Individual 
Offices of 
MGO

1 1 /1 2 /8 9  I - do -

3 .00  p 0m* to
7 .00  n.m . !

SPD

11-00 am t o ;Sahayoginis 
3 .0 0  pm ;

- do - - do.-

Resource Person

- do —

- do -

1 0 /1 /9 0  | DIU Office - do - - ao - - do -

N0T2 : No NGOs are dropped,



H A K IIA  SKAKHYA RAJKOT D IS T R IC T

Table 3 ; Categories of Trainers

Category A Category B Category C

Professional Group fcroup* Teams created through 
linkages to other 
programmes like WDP, 
Tilonia

3ehavioral science 
Centre, Xaviers' 
College# AIIM*

AWAG, AHM XX SEWA

MAHITI, Uthairt, (Nafica) Pootliba Stree Mandir Taluka ' level

Self Search Team sahiyar - Sahaj (Barda) Doctors Si Women 
Lawyers* Team,
WDB Team (Baroda)

Jan Vikas (Gagan
Shethi• s)

Individual Feminists | Ranjanben Tank 
in Colleges & Public life  (FPA)

VIKASAT & Nehru 
Foundation

Tanvi & Ashok Vyas 
with puppetry art 
as trainers team

CHSTtfA (Health) Nayanaben Sahayakis 
team for functional 
literacy training

Regional Farmers' 
Training Centre 
Eajkot*

Centre for Environment

Home Science Mahila 
Co 1 le ge, Raj kot.

Dept, of Forest 
Conservation

films like "Artha11, 
"I-Iirch Masala",
,!Muze Insaaf ChhaiyeM 
were shown to 
Sahayoginis

A d iti, Desai,
Dinaz Kalwachwala 
Sarup Druv (spandan)
— proposed for Feb, 

training for poster 
making

Safai Viayalaya 
(Ishwarbhai Patel AHM) 
Rural Sanitation

1 Study Tours, Folk Songs,
] skits* used as training 
1 yie di a »

Family Planning Association.

j
1



Aajkot DIU Mahila Sanehas Members Training - January 1990

Sr. Dates TaXuka Village Sahayogini Focus
No.

1 15/16 Jan. Kotda
Sangani

Veraval Shobhana Awareness
Education

2 16/17 Jan. Padadhari Taragadi Fita Patel Social Forestry

3 17/18 Jan. Padadhari Manharpur Pragna Sejpal How to save trc

4 17/18 Jan. Rajkot Bedi Harsha Bhatt Awareness Educi 
tion and grow 
fodder

5 19/20 Jan. Hajkot Kotharia Harsha Bhatt Women1 s rights

6 6,7 Jan. Kotda Sang
ani

Champa Be- 
da

Shobhana Women1 s rights

7 14,15 Jan. Jasdan Ambardi N'ita Pandit Rural Sar.italic

8 22,23 Jan. Padadhari Ishwaria Rita Patel Women’ s Self
Awareness
Environment

9 18,19 Jo n . Padadhari Manharpur 
Taraghadi

Bits
Pragna

Study tour to 
Centre for 
Education of 
Environment

10. 19,20 Jan Jasdan Kothi Harsha Karan Smokeless
Chulla
Education for 
Solar Energy

11. 21,25 Jan. Jasdan Baldhoi Harsha Karan Adult Educatioi 
Motivation

12 18,19 Jan J etpur Vadasada Jashu
Kanchan

Functional
Literacy

13 19,20 Jan. Gondal Munga
Vavdi

Kirtada Wonyen* s Rights 
(Legal Edu.)

14. 28,29 Jan. Kotda
Sangani

Saapar Shobhana Self Awareness 
Education

15. 30,31 Jan. Kotda
Sangani

Veraval Shobhana Social Forestr 
Env ironment 
Education

16. 23,24 Jan. Jasdan Kharadia Harsha Water Conserva. 
tion and Water 
Harvesting

17. 18,19 Jan. Jasdan Navsgam Mlta Pandit Health Educatii 
for toothers arw 
children

18. 17,18 Jan. Vankaner Mahika Pratibha Health Educatl

19. 28,29 Jan. GondaJ Jodhpur Kirtida Kitchen Garden 
Education.

20- 30,31 Jan. Gondal Vadadharl Kirtida Health Educati

21.
22.
23.

19 ,20 Jan. 
22,23 Jan. 
24,25 Jan.

Lodhika
it
N

Pardi
Paal
Dholra

11a Voirm *
II M

Women's Rights 
Legal Educatio 
Environment.
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Mahlla Samakhya society , Guj.State 

Sahayoginis Meetings Held by Rajkot DIU From Sept 89 , to Jan 90,

Date Venue Processes Shared/Trg* Imported

3 to 8 Sept1 90 tforing Women's Orientation & Confidence building Training
Hosteds, Rajkot Imparted by Self Search Team, of /HM.

7.

8«

18/sept* 89 DIU Office

26 Sept’ 89

13,14 Oct i*  
&

23,24 Oct

in the v illa 
ges of 
Sahayoginis

25 ,26 ,270ct , 89 Office of DIU
planned Trg.

16 Nov189

21 Nov189 

1 Dec *89

Khedbrahma

C :" k'x ?> fax'*) f/ K\

ahm-s p i i a

- One Day Workshop held & Sahayoginis were 
trained how to approach villages, rural 
Women and collect t»se line data process of 
identifying villages & VOLAGS, for each 
sahayoginis and invoking volags Co-Operatior 
during field work assignment*

- Sharing the first feedback of fild-work, 
problems narrated* fears communicated, 
solutions come out from collective thinking

- Volags too participate in this

- District Co-orAinator Travels with Saha
yoginis to their villages, to re inforce 
and strength Sahayoginis in hostile areas 
Share rapport building excercises staying 
overnight on VOLAGS Campus to work out 
better Co-Operation to Sahayoginis- 
Communicated basic concepts of Samakhya 
again Incidences of Violence increasing 
in district during election Sahayoginis 
are threatened and warned, by well 
wishers and others!

- Monthly feedback meatingdiscusses how to 
cope up with politically charged atmosph 
ere Boldly they report their progresse

Sharing of Inter-district Sahayoginis, 
experiences, insights etc (Rajkot & 
Sabarkantha)

Evaluating the re-training held at Sabar 
k ant ha S. AHM Dist.

Rajkot Dist. - Assessment of work done, in Nov189 month 
Panchayat Hall ly meeting ident Mahila Hut Land 
Jilla  panchayat

Contd .• . 2 . i •

HosUI Building, Gov«nm«iU PolyHchnlc Campus, Ambawadl. Ahm*cUb«d-3i001S.



Uol  D a te
Venue Processes/Work done

9. 2 Dec *89

10. 20 Dec'89 
21 Dec189

13. 2 /1 /90

14. 3 /1 /90

15. 4 /1 /9 0

16 . 10 /J /90

17. l l /i /9 0

18 . l l /l /9 0

12/1/90

19, 25 Jan* 90 
26 Jan190

20 . 27 Jan*90

Rajkot Office

Rajkot DIU 
office

Rajkot DIU 
office

Training in DRPA Women's Bprogrammes 
Director discussed rural women's access 1 
Jawahar Rozgar Yojana*

Told their life stories and documented tl 
struggles as women in two day workshop 
monthly meetings

Self Awareness Training held everyone naj 
tted their insults injustices & suppressj 
in family & community

Training In  Adult Edu* Non-forma 1 Edu. 
needs of Sangh members for Awareness, 
empowerment Trainings discussed on the 
of sangh meeting reports

Sangh Training planned

fc

be

Rajkot DIU Training In  confidence building received
office premises Dialogue with District Industries Centre' 

, G .M .for organising Vocational Trg*

Training Centre - Training in Agri. Technology & Agro 
Western Region forestry imparted by expert faculty

Rajkot Sahayoginis discussed how to organise whe
sangh women's vocational training in  AgrS

DIU Office 
premises

Govt# offices

DIU Office

- Dialogue with the Deputy Conservator of 
forests on how to empower rural women thi 
h creating their access to skills & Co
operative for fudder farm forest fuel 
resources & water harvesting ponds const2 
ction-

Sahayoginis g o t o  forestry department 
organise sangh women's waste lands develc 
peat education courses*

Sharing of Experiences of Mahila Sangh 
Training &  Sakhi Selection process month] 
reporting

Hosttl Buildino, Gov«tnmint Polytechnic Campus, ftmbawftdh Ahm*dib«d-3III15.
!*><*, =»iH*rtK-3*oo .̂
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folio./
Up
Action*

I it la vf the
Training Workshop 

Organised by Rajkot
3IU •

Objectives,
No. Dete*/
of [Xra- -

Pcrtl tion.
clpant3

16 3/9/09
from to
HaJ kot G/9/Q9

* m

3 6days.
fron
above
sabar*
Kantha
Qis.

Venuo. Ccntants

Cora
Tean/

Trainers.
doladi-
“J5
adopted.

. SAHCVGGIUI3 IK 
HOUSE *TRAINING 

- ORIENTATION & 
CONCEPTUAL 1X3*

1) To Croatu self 
Awareness*

II) Confldwnct* 
Building.

ZIlP To educate about 
M'ootn’ s role. 
Statu*. & Issues 
In villages*

XV) To ax plain 
Sahayoqinl's 
Rola & Sanukhya 
Concept.

V} To educato trai- 
-nees for rappcrt 
8voiding <fitn 
tural ^on«n.

'/I) To davslop 
Leadership 
qualitita«

w’crkinj •  Happort 
.ioram1 s Building 
H o stels ",*  understand-

•Self 
search 
Team* 
& 

Mss
Uhakti- -ing a/solf
nagar, * My V.«akna53 --
l»Jk*jt. My strungth* Teaa*

* Indian 
.Yemen Hrr 
role, status
& 13 sue r». •

* Group 
[tynauics.

•  Leadership* 
AChiovoxent, 
Motivation.

• jâ akl.ya 
ccncout* 
contents f.
Role of 
iahayo

« Using to Ik 
songs for 
’.■waen' s & 
education &  
ercpo.iorroont.

Totally 
participa
tory 
•Alicrolab, 
Fling toss 

•  Commjni 
-cation 
games 

-31ock 
Building 

-3rain 
storming 

••iio 1 * play 
«C omposing 
& Singing 
Woaen’ s 
Songs.

Stated
6

week* 
Field 
work In 

3
village? 
for eacii 
Train**«

i 1CL0 \iQBX. AT 
GAASSflCOTS* TRAINING. I) To Translate

conceptr;-il 6
lessons of Ast 
Training,into  
real l i fe ,In  
villages.

XI) To understand 
rural woman *s 

.. soclo-^conoGdc 
conditions.
Issues £, assess 
felt-needs of 
woNsn

III) To Uuild rappcrt 
with local 
cotanunity.

IV) To local esrta- 
—blish credibility 
Aft Saoakhya 
Functionary.

X-J . I
t o „ 

l/lJL/69

villages
C-* 1. V
cf liajtot 
ni -itrlcts. 
Villages

6 ;»e!(4 Jointly o ,»eks. ldentifled

by vr'JJlG3 
& DIU*
Raj kot.

M Actlr.r.- Tcainoes *iiooe to *►Forming
orient .-J He aw .V.ahixa
base lire -vural visits . Gina ha
survey. .lOrjen *.U?port «tle*d

* Uapport uiio Building Assess
Qui.ldlng taught wdth -ments.
with invalu L'oth
Kttmon of able genders.
di3cdVen lessons. •do-«duca-
tage d. to ting
sftctior.i. Sanakhya •tia-urbanl-

•Building te aia. -sing .
contacts •Trusting
with grassroots
village tfisdota*
level and •Identifying
bloc levol eneseIf,
Govt* & •dth
VOLftGS rural
officials. women.

•EJucation Co-orii- •Self Educa^ •As a
flineilon*, nator tian resultEXPOSURE 

OOJKSHGP 
A RH-TRAlNIf« 
FOR SAH/tfOGlNXS

I) To expos* thorn to 
similar work 
don* by Sifltakhya 
in Sabarkantha.

XI) To traJn them
for getting inslgts 
Into Tribal Women's 
life & education 
Pro* in sabarkantha*

15 12Nov.'89 *Tribal
to

17Nov.'B9 

6 days.

villages 
of Ohllda 
and
Khedbrah 
blocks of 
Sabarkan— 
-tha 
Oist.

life style 
Strugn of 
Advlsl 
women. 

•Learning 
to organise 
/•dlrvasi 
women.

* Learning to 
orycnlso 
T.ducation 

for 
'.'/mien .

-vlben 
•3abar- 
kantha 
Sahayo
ginis.

Sj31 va si 
living food 
& travel 
with
Sahayeglni* 

•3especting 
Adlvasl 
cuttuie 

•Sesitlvity

this 
field 
exposure 
uajfcet 
Sahayo
ginis 
started 

mi 
process 
of orga- 
nislno 
Mahlla 
Sanghs 

Assessing 
felt -nued 
of women* ■
Fdiifint I rn



/ /  2 //

ir. Title of the 
to. Training workshop 

Organised by 
Rajkot Dll).

Objectives.
No. 
of 

Parti 
cl pants

Uate*/
Dura
tion.

Core/ Wethod- Follo.v
Vanue* Contents Toam/ olcdies UO

Train9fs* adopted* Action.

ipioa. »tlural Expert! Direct •Organised
Chotna, :Vuoan's in exposure 60 Vahila
'.*hlti Health CKETNA. of trai- Sanghs.
villages *»»atcr M/HIT1* -nee a to *  Identi
in Dhan- AIanace;aent sEliA, the f ie d
dhufca. * Fouder JAfAI institu felt need
Safaivl— Oeve lop**nt FIWALflfA. tion s for Ldu-
d/alaya ♦Education 4 C.E.2* expo ri- -c*ticn &
Sawa« for Tnviro- oents Empower
Pvayag -t intent •Audio ment of
Sa.niti, in •Fe inison. visuals Wooten
^iiiDedabad •ilural Sani Video- •Plaonnd
L A^ri. tation films support
Univor- •tducaticn Folk services.
-sity. of .iural 

<ooen for 
renowsblc 
energy 
atscurqcs.

* PJ asti oi 1 
-t vr*
Agritech.

son^s
-study
tours.

4. Study Visits 
To aural 
3eve lo pewit 
Agencies.

I) To Educate
Sahayoglnls for 
ur$anisi:>g 
•up^rt Q̂Jrvlcta 
& startlna 
experiments of 
fuel, loolder.

& barter resources 
Co veil. by 
rtanwn13 
Collective*

21) To share develo
ps  rrt attetrno- 
-tlvos for iiural 
wojen.

14
•89 to 
23 Nov*
' Q9=
6 Days.

I. .ioaen’ *■ llolo 
lights in 
Jawahour 
Rorgor 
yojana.

Jeii > ttr.Qudhwani tslng •
•  Hcvr to jit 

nboen1 r 
KiCdl
falllilled
thru.

1) To Educate
Sahaycginles in 
Ha how to roach to 

5*t mahila 
sang ho in JfTf 
in villages.

IS 1/li/89 
Gne 
Cay*

Seminar 
fiall • 
District 
Panchayat 
offico, 
Rajkot.

•Objectives
* iCtlQfi* 
*Prcgran.TO 
•Rural 
wonwn's 
rights In

The
director, 
,'.’x.Qudhi*anlf & 
of ailOAf posters
Rajkot Brain*
District. stor-

(Jroup discussion 
lecture Passed

on to 
iiahi 1 a 
Sangh.

Anlla oholahla 

Coordinator, Tig -
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DOCUMENTS RECEIVED

1. Mahila Samakhya, Ministry of Human Resource Development,
Department of Education, New Delhi, Oct 1988

2. Mahila Samakhya - Prepara to ry Phase, Department of Education
New Delhi, March 1989

3. Mahila Samakhya, Education for Women's Equality, De par tme nt
of Education, Ministry of Human Resource De velopment 
April 1989, Draft, for Restricted Circulation Only.

4. Mahila Samakhya Programme, Dept of Education, Govt, of India
Nov - Dec 1989

5. Mahila Samakhya Karnataka, A Progress Report, 1989-1990

6. Mahila Samakhya Uttar Pradesh, April 1989 - January. 1990

7. Mahila Samakhya Society Gujarat State, Progress Report,
Sabarka nt ha  District, to December 1989

8. Mahila Samakhya Society Gujarat State, Rajkot District,
Quarterly Review of work a cc om pl is he d from September 
1989 to December 1989.

9. Mahila Samakhya Society Gujarat State, Vadodara District.
Report of Work A c com pa nie d to January 6, 1990.

10. Launching of the Programme, Mahila Samakhya Society
Gujarat State, January, 1990.

11. Landlords, Dacoits and Development, Case Study of Unequal
Access to Resources and Te rr or isation of Weaker 
Sections in the context of Patha Region of Uttar 
Pradesh, Bharat Dogra, Social Change Paper 15,
New Delhi, November 1989.

12. Akhil Bhartiya Samaj Seva Sansthan, Manikpur (Banda'
U.P., 210208, S.R. No. 4026/77-78, F.C.(R) No 
136280007, Manikpur, 1990.

13. Map of Banda District

14. A Decade of Developmental Interaction 1979 to 1989,
Naro tt am  Lalbhai Rural D e ve lo pme nt  Fund, Ahmedabad,
Jan 1990.

15. A Report of Internal Evaluation, Manav Kalyan Trust.
Khfroj, Khedbrahma, Sabarkantha, Gujarat, Jan 1990.

16. Vikas Jyot, Vadodara, 1989



1 7 . 

18.

19.

2 0 . 

21 .

22. 

23 .

24.

25.

Centre for Health, Education, Training and Nutrition 
Awareness, CHETNA, Ahmedabad 1989

Bharat Gyan Vigyan Jatha, A crusade Against literacy,
2 October - 14 November 1990, The Peoples Science 
Movements of India, Bharat Gyan Vigyan Samiti, New 
Delhi .

Assistance to Voluntary Agencies to take up Projects along 
the lines of Mahila Samakhya (in districts not been 
covered by the Scheme), Department of Education, New 
Delhi, January 1990.

Profile of Bidar District, Karnataka, for 1988-1989,
prepared by District Adult Education Officer, Bidar.

Mahila Samakhya Gujrat State, Rajkot District Meeting and 
Workshops conducted at the State/District level to 
communicate the programme (Mahila Samakhya) in Rajkot 
District (including the Government, non-government and 
training groups), National Programme Office, Department 
of Education, February, 1990.

Mahila Samakhya, Uttar Pradesh, Training, Meetings,
Workshops, National Programme Office, Department of 
Education, February, 1990.

Details of Training Programmes held in four districts of 
Uttar Pradesh, Mahila Samakhya, National Programme 
Office, Department of Education, February, 1990.

Mahila Samakhya Society Gujarat State, Progress Report of
Rajkot DIU, Programme Launching Phase, Sept : Dec 1989, 
Rajkot.

Mahila Samakhya Society, Gujarat State, Rajkot District
Unic, S a h a y o g m i  Training Wor kshops held from 1.9.89 to 
15.12.89, Rajkot.
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APPENDIX V\

AN EXERCISE IN COLLECTIVE MANAGEMENT

Ahmedabad, Gujarat, 1.2.90

1. The Review Mission attended a meeting organised by the State

P r o g r a m m e  D i r e c t o r  (SPD) of M a h i l a  S a m a k h y a  (MS) at the

S t a t e  C i r c u i t  Ho us e .  The p u r p o s e  of the m e e t i n g  w a s  to 

review and analyse progress and to plan future action. It 

b r o u g h t  t o g e t h e r  6 t r a i n e r s  from d i f f e r e n t  v o l u n t a r y  

organisations (Volags) (including 4 men) one of which was 

also functioning in a limited way as the State documentation 

resource (part of the SITARA function), a volag involved 

both in training and in the resource group for Rajkot, the 

District Resource Person (DRP) and District Coordinator (DC) 

for Sabarkantha, the DC for Rajkot and 7 Rajkot Sahayoginis, 

the Deputy Secretary (Education), the Commissi on er  for Women 

and Child Development (IAS),and a member of the MS Executive 

Council for Gujarat. (approx. 25, plus two official minute 

t a k e r s ) .

2. The Mission viewed the meeting as a test of the concept of

collective management, and a measure of the extent to which

t h e  p r o c e s s e s  e n v i s a g e d  in t h e  MS  a p p r o a c h  h a d  b e e n  

i n t e r n a l i s e d .  A l t h o u g h  p a r t i c i p a n t s  d i d  n o t  m e e t  as 

c o m m i t t e e  of the f o r m a l  MS i n f r a s t r u c t u r e ,  it b r o u g h t  

t o g e t h e r  for the f i r s t  t im e a n u m b e r  of its c o n s t i t u e n t  

parts. As such, it was an important event along the path of 

developing the formal in fr astructure and formalising the 

concept of collective management at the operational level.



The m e e t i n g  b e g a n  w i t h  a s p o n t a n e o u s  m o v e  a w a y  from  the 

formal seating (desks in square Formation, with microphones 

etc).Chairs were pulled into a circle, with everyone facing 

each other. A member of the Review Mission took the Chair 

as facilitator, to leave the rest of the Mission free to 

observe and all participants to interact freely according to 

their own concerns. Participants were asked to introduce 

themselves in turn, each speaking in whatever language they 

felt to be the most comfortable (English, Hindi, Gujarati). 

An e a s y  m o d e  of n e i g h b o u r l y  t r a n s l a t i o n  and o c c a s i o n a l  

s u m m a r y  in a l t e r n a t i v e  l a n g u a g e s  s o o n  d e v e l o p e d  w i t h o u t  

interruption of the flow of discussion.

The fi rst to pic r a i s e d  was t r a i n i n g .  S u b s e q u e n t l y ,  the 

Following topics were raised; the role oF the Volags and the 

nature of Volag support in the field; the development of 

r e s o u r c e  c e n t r e s  fo r d o c u m e n t a t i o n ,  m o n i t o r i n g  a n d  

evaluation preparation of teaching materials, (SITARA and 

DR Us ) ;  the f i n a n c i a l  and  p o l i c y  c o n c e r n s ,  u n d e s i r a b l e  

pressures, physical exploitation and violence.

Discussion of each topic followed a pattern of definition of 

p r o b l e m  a r e a s  a n d  r e v i e w  of  e x p e r i e n c e ,  a n a l y s i s ,  

e x p l o r a t i o n  of e m e r g i n g  c o n c e n s u s ,  d e c i s i o n - m a k i n g  and 

f o r m u l a t i o n  of a c t i o n  to be t a ke n,  by wh om, wh en. This 

pattern was not imposed but emerged naturally on the basis 

of evident mutual respect and opened willing ne ss  to listen, 

collective discipline, and a sense of mutual commitment to 

sustaining and nurturing the progress already made. Problems



w e r e  a i r e d  and d i s c u s s e d  f r a n k l y ,  m i s t a k e s  a c k n o w l e d g e d  

without fear of blame. Each and everyone contri bu te d with 

c o n f i d e n c e ,  n o t w i t h s t a n d i n g  t h e  w i d e  d i f f e r e n c e s  in 

hierarchical position and status, professional perspectives, 

length or type of experience, sensitivity to gender issues, 

and the presence of the Review Mission.

6. The m e e t i n g  l a s t e d  f r o m  9a.m. till  1 . 3 0 p.m. w i t h o u t  a 

break, ending with each in turn expressing what they had 

gained from the meeting and how they felt about the process. 

It broke up in an atmosphere of excitement and cel eb ra ti on  

as the realisation of what had been achieved sunk in.

7. A few examples of the types of issue raised under each topic 

are given below :

Training : How can Sakhis and S a h a y o g i m s  refer their field

experience back to trainers for follow up support, how can 

the S a h a y o g i n i ' s  t r a i n i n g  r o l e  vi s a vis the S a n g h a s  be 

supported and strengthened, how can the sanghas develop and 

exercise control over training; how can trainers keep in 

touch with each other ?

Role of Volags : how does a Sahayogini cope in a situation 

w h e r e  the V o l a g  and the MS h a v e  no t yet c o m e  to a s m o o t h  

u n d e r s t a n d i n g ;  how do the s a h a y o g i n i s  m a i n t a i n  i n t e r n a l  

links with each other if their suppo rt ing  volags have very 

different styles /p att er ns of activity ? What should the MS 

now do if a Volag has no women functionaries, if a volag is 

not operating in a village where a Sahayogini is working, if 

a Volag project director has not absorebed the MS concept 

and  a p p r o a c h  and  g i v e s  the w r o n g  k i n d  of d i r e c t i o n  and



support, i f  the Volag functionary is a youngster with little 

expe rience?

Documentation, Monitoring, Evaluation : how to whom should

all those involved now express their emerging felt needs for 

development of documentation, and for information for M+E 

purposes ?

F i n a n c e  and P o l i c y  : W h a t  are the e x i s t i n g  f i n a n c i a l

commitments of GOI and GON; what are their relevant policy 

perspectives and concerns; has the commitment been made to 

c o n t i n u e  i n t o  the  8 t h  p l a n ;  h o w  s h o u l d  t h e  a p p a r e n t  

c o n t r a d i c t i o n  be u n d e r s t o o d  b e t w e e n ,  on the one hand, a 

process approach, accountability to the Sanghas, Flexibility 

in Form and, on the o t h e r  hand, b u d g e t a r y  p r o c e s s e s  and 

Financial procedures ? How can the programme avoid becoming 

target driven ?

U n d e s i r a b l e  P r e s s u r e s  : how s h o u l d  all th os e i n v o l v e d

respond to attempts to inFluence the selection of volags and 

Sahayoginis and the choice oF areas/villages; what has been 

the impact oF state and national elections on the context 

within which the MS programme is to be implemented; what are 

appropriate strategies For mediating conFlicts oF interest 

and purpose 7

Physical Exploitation : A sahayogini described a tragic case 

oF systematic exploitation oF h a n j a n  women by the landlords 

on w h o m  they and t h e i r  h u s b a n d s  w e r e  d e p e n d e n t .  O t he r



examples of violence, incest and rape were cited. Threats 

to the Sahayoginis themselves had also occured. The class, 

gender and contexual elements of these cases were analysed.

8. Tasks and respons ib il it ie s were assigned for the following 

fo 1 low-up action :

development of expertise among MS functionaries at all 

l e v e l s ,  and a m o n g  t r a i n e r s ,  on p r o b l e m s  of p h y s i c a l  

e x p l o i t a t i o n  a n d  v i o l e n c e ,  a n d  d e v e l o p m e n t  of  a 

programme over the longer term on how to address such 

problems in the context of the MS programme, 

r e v i e w  by t h e  MS  a n d  r e s o u r c e  p e r s o n s  o f  V o l a g  

participation, formulation of any necessary remedial 

action and development of a plan for implementing this,

r e v i e w  by the MS t r a i n e r s  an d r e s o u r c e  p e r s o n s  of

emerging training gaps and how to fill them 

w o r k s h o p s  a m o n g  p r o s p e c t i v e  S I T A R A  and  DR U r e s o u r c e  

persons in light of emerging needs for documentation 

and training materials

workshop(s) among trainers at district and state levels 

to share exp eri e n c es /m et ho ds  used in tranining sakhis 

and sahayoginis and to formalise a core training team 

for each district.

9. Wrap Up Comment : Comments were extremely positive, both on

the context and on the process. They included :

realisation of the importance of ne tworking 

recognition of the strengths of the process approach



demonstration of the assumption that formal structures 

would emerge as those involved perceived the need for 

hither to informal dialogue and involvement, 

a p p r e c i a t i o n  of t h e  n e e d  to c r e a t e  a n d  m a i n t a i n  

Internal and vertical information flows

realisation that no one stood alone, each was part of a 

collective effort

feeling of greater confidence and emprovement to carry 

out difficult tasks and admit mistakes

f e e l i n g  of h o p e  that  a p r o c e s s  had b e g u n  w h i c h  was 

supportive of women.

d e m o n s t r a t i o n  that it was p o s s i b l e  to get t o g e t h e r ,  

understand each other, and plan together.

"Every time we meet, I am happier to be involved. The 
process is encouraging the dialogue we were seeking. 
At first I d i d n ' t  u n d e r s t a n d  the c o n c e p t s  of the MS 
programme. Today I have seen them working".
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APPENDIX U U

THE WORK OF THE REVIEW MISSION

7. All members of the Mission unde rt ook  the district and Field

visits. Various techniques and methods (see below) were 

used for observing, recording and presenting information, 

with daily review as well as systematic inventory after each 

State v i s i t .

2. Lines of enquiry were developed on the basis of the progress

reports provided and the experi enc e of the Mission members.

Basic dat a-gathering was st and ard ise d across the three 

s t a t e s .

3. The r e p o r t  was  w r i t t e n  on the b a s i s  of t ea m d i s c u s s i o n ,  

review of individual contributions, and collective revision.

J*
The first draft was completed in Delhi before the depature 

of the Dutch members.

4. Mission members were able to communicate in English, Hindi,

Gujarati, Msrati. Translation between these languages and 

Telugu, Kannada, local dialects was facilitated by members 

of voluntary agencies, Sahayo gi ni s and other MS

functionaries. The use of two or more languages at meetings

in p r a c t i c e  p o s e d  f e w  p r o b l e m s  in c o m m u n i c a t i o n  or 

information sharing-

5. The principal methods used were :

Key informants 

Focus groups 

Triangulation

Documentat ion and secondary data



persons from all 10 districts except Tehri Garwhal (UP). 

D i s t a n c e  , w e a t h e r  a n d  a g r i c u l t u r a l  w o r k  m a d e  it 

unreasonable to ask people to travel from Tehri to meet the 

Mission. The Mission did have op portunity to meet in Delhi 

the core training team for Tehri. The Mission visited the 

following Districts personally: Baroda, Sabarkantha, Banda,

Bidar, and had additional opportunity in these Districts of 

discussion with Sakhis and Sangha members.

Necessarily, a review of a process appraoch means that 

those undertaking the review are part of the process. The 

M i s s i o n ' s  v i s i t  is an e v e n t  w h i c h  is as i n h e r e n t  to the 

p r o c e s s  as a w o r k s h o p ,  a p l a n n i n g  s e s s i o n  or a s a n g h a  

meeting. A R e v i e w  (fission cannot be simply a gatherer of 

information or an external evaluator; it contrib ut es  to the 

shaping of the process.

As such, an external review can be supportive or disruptive 

of the p r o c e s s  for w h i c h  p r o g r a m m e  r e s o u r c e s  h a v e  bee n 

m o b i l i z e d .  I n s p e c t o r i a l  a t t i t u d e s  a n d  an e x c l u s i v e  

reservation of the right to judge success or failure are 

bound to be disruptive, and thus to contribute to failure. 

An open attitude and collective reflection on experience, 

analysis of problems, and options for action, on the other 

hand, are experienced as supportive co nt ributions to the 

process which all involved are attempting to stimulate and 

shape for the achievement of shared goals.

In process reviews, assessment of a programme's capacity 

over  time to i t e r a t i v e l y  i d e n t i f y ,  a n a l y s e ,  d e c i d e  and



Participant observation.

Network analysis 

Case histories 

Resource flow matrix 

Information flow matrix 

Critical incident analysis 

Songs

Task analysis 

Role analysis

In all 3 states, the Mission met the following categories of 

p e o p l e ;  S a n g h a  m e m b e r s  a n d  o t h e r  v i l l a g e r s  ( m a l e  a n d  

f e m a l e ) ;  S a k h i s  ( 5 a n g h a  l e a d e r s  w h o  h a v e  r e c e i v e d  MS 

training); Sahayoginis (block level MS f u n c t i o n a r i e s ); Volag 

p r o j e c t  d i r e c t o r s ,  t r a i n e r s  and f i e l d  w o r k e r s ;  o t h e r  

t r a i n e r s  a n d  r e s o u r c e  p e r s o n s  at D i s t r i c t ,  S t a t e  a n d  

National levels; members or potential members of State level 

Mahila Samakhyas; MS district coordinators, resource persons 

and state programme directors (except in UP); members of 

b l o c k ,  d i s t r i c t  a n d  s t a t e  l e v e l  d e v e l o p m e n t  c a d r e s ,  

adm in istrative officers and local government officials. In 

addition the Mission met State S e c re ta ri es  of Education; the 

Minister of Education (UP); the members of National Resource 

G r o u p ;  M e m b e r s  of  t h e  D e p a r t m e n t  o f  W o m e n  a n d  C h i l d  

Development and the Department of Education in the Ministry 

of Human Resoruce Development, and the N a t i o n a l  ^fogramme 

Coordinator.

The Mission  ̂ rA'ĵ -KiO with Sah ayoginis, District c o o r d i n a t o r s  

(except for UP) members of volags, trainers and resource



i m p l e m e n t ,  w i t h i n  a d y n a m i c  c o n t e x t ,  in w a y s  w h i c h  

c o n s i s t e n t l y  fa vo ur  p r o g r a m m e  go als , is of e x c e p t i o n a l  

importance. Noting how achievements have been made is as 

significant as recording what has been achieved.

11* S u c c e s s ,  then, is to be m e a s u r e d  in te r m s  of w h e t h e r  

decisions and activities promote programme goals and not in 

t e r m s  of  p r e - s e t  s t a n d a r d s  or t a r g e t s .  A d a p t a t i o n ,  

d i v e r s i t y ,  f l e x i b i l i t y ,  in t hi s v ie w are a m e a s u r e  of 

managerial c o m p e t e n c e .



VILLAGE VISITS Name of Population Main Source
Village of Income

Gujarat Sabarkan 
tha

UP Banda

Karnataka Bidar

Note : 5.C. :
S. T. :

Kehbramur Block Adivasi (ST) 
3 villages

Kesharuwa KOI (SC)

Sahrampur Harijan

Keharamar KOI (SC)
(Manikpur Block)

Nagampalli Mixed SC
Ai/apur Muslim,
(Aurad Block) Christian

Scheduled Caste 
Scheduled Tribe

Wage labour

Forest Products 

Wage labour 

Forest Product

Wage
labour

Source : Review Mission Jan-Feb 1990.
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P R O J E C T I O N S  A N D  D I S B U R S E M E N T



a. . Pl^oj £c

(VovifcTCTroAJi D  \ s ft U-ftSe fofs

PROJECTIONS MAHILA SAMAKHYA 

(Rupees in  l a k h s )

1989-1990 1990-1991

Number of V i l l a g e s  10x100  20x100

Management Costs

National Level 1 2 . 6 4  1 1 . 7 7
State  level (3 S tates )  2 0 . 8 2  2 8 . 5 3
SITARA 3 . 2  5 6 . 5 0
DIU 3 9 . 7 0  4 2 . 6 0

A c t iv i ty  Costs (Recurring)

DIU 2 2 . 0 0  4 4 . 0 0

Sakhis 5 4 . 0 0  1 0 8 . 0 0
NFE centres (100%)  --> 4 8 . 0 0

AE centres  (60%)  --> 2 3 . 6 0
JSN (10%)  --> 7 . 0 0
Child  Care Centres  (25%)  --> 3 9 . 0 0

Support services  --> 1 1 . 0 0
Short /Long  term courses --> 7 . 0 0
Sahayogini  1 3 . 5 0  2 7 . 0 0
V o c .T r a in i n g  in  schools --> 1 0 . 0 0

DRU for AE/NFE --> 4 2 . 4 0
Mahila  Shikshan  Kendra --> 5 2 . 5 0

(Non-Recurring)

Huts -- > 1 8 0 . 0 0
NFE Centres -- > 2 . 6 0
AE Centres -- > 1 . 2 0
JSN Centres -- > 7 . 0 0
Child  Care Centres -- > 2 . 5 0
V o c . T r a i n i n g  -- > 0 . 5 0
Mahila  Shikshan Kendra -- > 5 2 . 0 0

TOTAL 1 6 5 . 9 1  7 5 4 . 7 0

NOTES

Management costs  of State and D i s t r i c t  level includes  non
recurring  items 1  ike v e h ic le  and equipm ent .

All  non-recurring costs for the f i r s t  year have a time lag of 
one year and appear in  year 1990-1991 .

Except for D IU ,  Sahayogini  and S akh i ,  a ll  the recurring  costs 
of a c t i v it y  cost  have a time lag of one year .



T o ta l ' in c u r k e~d  o n  N jm i.f i J nnm iY fi
/WOJrc r .

National Office ft** 7 #B7»873-00

Gtfwritft ta Voluntary Ha# 1 ,88,091- 00

A^enciea in Karnataka

& Gujarat

Hranifl to Voluntary 

Ag«nc.1.eti .In U.P«

Ra. 15,21 ,033- 00

Mahlla Scjnakhya Saclety, 

Ou^aLi'ut

Mahlla Samakhya, Karnar?ii<r,i

Granta to Voluntary 

Ap;f5rvci»a eutalUe the ten 

Pr«t1«ot dlatricta

Ra. 1,10,6*4, t>t>0-00

Rju 1 ,10,t>Up*5!j0~00

Ha. ^,00,100-00

Funds to be released before 

31st March, 1990 te 

Voluntary Agencies - 

pending^an account ®f farmal 

approval

Tetal:

FU. J5bp27p990-00

Ha* ,^***1 *17-00  .

I7b+4t'4^l Pfrj 

L fcrtuT, tel .1710]

fooie • I, I



Expenditure inquired at the NatJL*nu.\ 

O ffice  of the frUh.tla tiamAkhy^i durlnq  

the p*rU>d lQRfl «_90

Salaries , Consultancy fee - lis # 3 ,7  2*995-00

*£A/DA# M<?« t i n tj a , 

Workshe^s, «tc«

l-\U fa'*'
11"̂ j 1 J

Vehicle

Fuel, Maintenance# etc.

Ra* 2#1 2 ,4 ‘U-00

1,00,169- 00  

Ks* 70,000-00

Ciod^ez i*tcrl Hook iihelt - Ho. 4,250-00

Totali - *<a. 7 , U7#073-00



Grants given to Voluntary Ag^ncle* f*x  

training programing in K4rn*t«sK*, Gujarat 

fundtj vere r«sleatt«ci t:«a th«*

M«*hila £a(n«tlcliy&

iiUTU, Centra £«»r Social - Ks* 59,000-00

Knowledge U Action#

Ahm«

Vivc)<^n*nctri GiriJ^n-* - Ha, 59,300-00

Ka.ly^n Kendra* Mysore

:jhlAl<CJl, Bangal&r* - 69 ,7 ^1—00

'iVi ttil Uti . 1 , tiU#0 ‘J l-O.j



Cr^ata given t«* Voluntary Agoncioa in U.J* 

during th« parlftA 19UU-90

Saghan Ksh«tra Vtkaa 3#m iti,

U evapuri, Var*rmnl

Akhi\ Bhartiy*. Samaj £tav* 

3anflthan# Mjmikpur,

DltfHA, &«iharar>pur

L«k J fe v m  Vikaa Bharti,

Quda Kedarriuttit Tiihri 

G*rhw*l

Mahila Nsv Jaqaran flitmiti, 

Channba, Tehri Gurhwul

Vigyan Shtknhiui K«n<3r«#

Banda

VIKAUP, Saharan pur

Rural D©vel»pm»nt Aivi*®ry  

ftat'vice, JAihatna 

S ecurni rab«4 

(F«r JAGOHI)

T*tali

it*. 1 ,78 ,500- 00

R&* 2,64#930~00

fco. l,6fl,225-00 

Rb* 3 ,51 ,277- 00

Ita» 06# 100-00

Pa. 60,113-00

Rfl * 66,93Q-00

Rfl. 3 ,44 ,950- 00

.. ^.. .,..«f^. . . — ►—— ■—

21*033-00



Funds t© be released b*.faro 31 at March,

1000 t.a Voluntary A gen das  In U*P , f.mr 

M&hila 3aii{/h hutu.

Saghajfi Kchfttra Vikas 3am iti, Ra. 0 ,40 ,000- 00

Varanaal (AO Mahlla Sangh Iluta)

Akhil Bhart.tyji SaraaJ 3*va Rfi. 6 , AO,000-00

3 ana than, Hand a ( AO Muhil*

Sang In Huta)

DISJ-I A, Saharanpur, U .P* Rs. 4 ,20 ,000- 00 '

(20  Mahlla Sangh Huta) _________________

flu.21 ,00,000- 00



Grants given t* Voluntary Agencies 

outside tha ten Project districts

Saoita Gram 5>«va Sansthan, H«* 2, 5 0 p?*>0~00

East Lehwjnipur, Patna

SEWAr Lucknev# Rib. 1,00,300- 00

(Self Emplwyfcd W*jBen, B 

Association)

3UTRA (Society for Social Rfi„ 1,A9*??>0-00

uplift thnm^rh Rural Action)* ^ __________________

Solan, H.P*
Ra. 5,00,100- 00

Funds to be rftl*saaed »

pending on account of 
formal appr&vwl

ttanvmiai Seva Ashram, 

Mirzapur, U#P.

To tala-1
Rfl. 20, 28,0.50-00



A P P E N D I X  Ix 

I T IN ER AR Y A N D  M E E T  I M G S



r PPENOIX IX

ITINERARY AND MEETINGS

2 3  »1  . 9 0  , D u  t  c  h me  m b e  r  s  a r  r  i y e  D e l h i

t i e  e  t  i n g  w i t h  M a  i k e  »•> * n U  1 i e  t  , S e  c  t  o r  

S p e c i a l  i s t / ' W o m e n  i n  D e v e  1 o p m  s n t  , R o v a l  N e  t  h e  r 1 a n  d  b 

E m b a s s y

2 9  . 1 . 9 0  . t i  i s s i  o n  B r  i e +  i n g  a t  H e  t h e r  1 a n d s  E m b a s s y

M e e t i n g  w i t h  J  a  t a  n D e  , S o c  i a l  P l a n n i n g  

Adi , '  i s e  r / P S U  , I  n d o - D u  t  c  h D r i n k i n g  W a t e r  3 u p p 1 y

P r o  j  e c t

M i s s i  o n  me  e t i n g

B r  i e  f  i n g  b y  V  i m l  a  R a m a c  h a n d r  a n  , N a  t  i o n  a  1 P r  o g r  s .mme  

C o o r d i n a t o r ,  A m  i t a b h  M u  k h  o p  a  t  h y a y a  , J o  i n t  

S e c r e t a r y ,  D e p t ,  o f  E d u c a t i o n

F l y  t o  A h m e d a b a d

M e e t i n g  w i t h  K u  = um C h a u h a n ,  S t a t e  P r o g r a m m e  

C o o r  d  i n a t o r  ■' w h o  a c c o m p a n  i e  d t h e  M i s s i o n  t  h r  o u q h

1 . 2 . 9 0  . > , J h  a n |J i A n  d h  ? r  t o ,  C o n  s u  1 t a n  t ,  ' 2  t a  t  e

P r  o g r  a m m ?  U + f i c e  

D r  i y e  t o  B a r o d - a  D i s  t r  i c  t

M e e  t  i n g  w  i t h  D i s t r i c t  R e s o u r c e  P e r  s o n  a n d  D i s t r i c t  

C o  o  r d i  n a. t  o  r  , D 11J  , B  a  r  o  d  a

M e e  t  i n q  w i t h  u o  1 u n t  a r  y  a g e n  c  i e  = a n d  t r a i n e r s  ■- l  >

P a r  t  i c  i p a t  i o n  i n S a h a y o g  i n i t r  a  i n i n g

D r i u e  t o  A h m e d a b a d  

Dr- i v e  t o  S a b a r k a n  t h a  D i s t r  i c  t

M e e t i n g  w i t h  D i s t r i c t  R e s o u r c e  P e r s o n  a n d  D i s t r i c t  

C o o r  d  i n a t  o r

Me  e  t. i n  9  w  i t  h y  o  1 u n a  t  r  y  a g e n c i e s ,  K h  e  d b r  a h r n a  < 2  1 

1J i s  i t  t  o  3  i 1 1 a  q  e  s  

D r  i e  t  o  A  h m e d  a  b  h d

M e  e t i n q  w  i t  h t  r  a  t n e  r  h , t ' o l  u n  t  a  r  y  a  g e n e  i e  s  ,

g o v e r n m e n t , R a j k o t  O i s t r  i c t  C o o r d i n a t o r  a n d

3  a  h a  y  o  g  i n i s  ( 3  1

M e e t i n g  w i t h  S e c r e t a r  v  o  + E d u c  a t  i o n  , G u j a r a t ,  a r i d

Me  e  n a  B h a t t ,  D e  p u t y  S e c r e t  a  r y  o f  E d u c a t i o n ,  a t

b a n d h i  n a q a r  

F ) v  t o  D e l h i

2 . 2 . * 0 . M e e t i n g  w i t h  S . P . T h u 1 i , J o  i n t  S a c r e t a r y , P 1 a n n i  n g

a n d  A d m i  n i s t r a t i  o n , D e p t . o t  E d u c a t  i o n  

P r  e s e  n t  a  t  i o n  o-f P r  o g r  a m m e  E x p e r i e n c e ,  D e p t .  o f

E  d  u c a  t i o n  ( 4 ;

Me  e  t i n g  w i t h  S a r 1 a  G o p  a 1 a n  , A d d i t i o n a l  S e c r e t  a r v .

D e p t .  o+  R u r a l  D e v e l o p m e n t  

D i s c  u s s  i o n  i.m i t  h A r u n a  R o y

3  U . 1  . 9 0

3 1 . 1 . 9 0

1 . 2 . 9 0  ■



•J ■ *L

h - - v 0

3 . 2 .  9 0 , I.'.J r i t i n g
D ; n n e r i-i i t h M-a. i k e an 11 i e t

4 . 2 .  Q 0 . M s s \ o n rti e- e t i n g
i . Me e t i n g m : t h UP t r- a. i n i n g t e am a t J r SOP I ’■ 5'.'

D sc ij =• =- i on u.i i t h K‘ a i t a a.ri d Sh ob i t a., U.iome n '' =
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TERMS OF REFERENCE REVIEW FOR MISSION MAHILA SAMAKHYA 
FEBRUARY 1990

I. The Mahila Samakhya Programma, which is being implemented in 10 selected districts
in Karnataka, G ujara t and Uttar Pradesh, aims at empowerment of women through
education.

II. Innovative features of the strategy towards achieving the programme objectives are:

A. Viewing women as both subjects and objects of development and relying on an
inter-subjective genre for education;

B. Focus on women’s development by concentration upon the most underpriviliged 
women in the area;

C. Creation of a demand for education among village women rather than viewing it as 
simply a problem of delivery;

D. Participative planning and management with a stress on accountability of 
functionaries to village women;

E. Emphasis on training;
F. Role of non-government agencies.

III Background

The initial proposal for the Mahila Samakhya Programme has been written by two 
consultants in 1987. The proposal was discussed extensively in meetings with 
government officials, educationists, social activists and representatives from 
non-governmental institutions and organisations at central, state and district levels. 
Based on the outcome of these meetings a detailed project document was prepared in 
September 1988.

To assess the feasability of this programme an Indo-D utch Appraisal Mission was 
organized in September 1988. Based on the recommendations of the mission, the Dutch 
government agreed to support the Mahila Samakhya Programme and to allocate an 
amount of Dutch guilders 10,15 million (approx. Rs 81.50) for the first year. Funding 
for the following years will be decided upon subject to the progress during the first 
year being evaluated as satisfactory and with such modifications as may be mutually 
agreed to being incorporated in the project.

According to the sideletter the first Review mission should take place six months after 
signing of the side letter {18th of July 1989).

The programme, at nascent stage needs to be reviewed with respect to the strategy 
envisaged for an effective role to be played by Mahila Samakhya Programme 
functionaries, N G O ’S and State Governments and how far it is borne out by the 
experience gained.

IV Objectives o f  the mission:

To review the progress of the Mahila Samakhya Programme for the period April 1989 
to February 1990.
In relation to the main objectives, the mission will review the following:

1. Social response to the programme:

Describe the activities undertaken to launch the programme and assess the impact for 
mobilization of support among women engaged in development activities.

A. Study the:
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Response or educationists, social activists, NGO’s to the programme and support 
extended by them;
Appreciation of concepts underlying the programme by different departments of 
Central Government;
Understanding of objectives and enthusiasm generated among programme 
personnel;
Response of village women.

Describe the process of formation of the Mahila Sanghas

What kind of activities are being organized by the Mahila Sanghas (issues, 
problems, identified, analysed and tackled, programmes undertaken);
Frequency of village level women’s gatherings/sangha meetings;
What has been the impact so far (quantitatively and qualitatively)?

Training

Assess the training institutions and /or  individuals who have participated in 
training Mahila Samakhya personnel by the following parameters:

Perspectives on women’s issues and problems of poor rural women;
Experience in training women functionaries.

Assess training goals, contents and methods formulated for the project as 
compared to the implementation.

The trainees1 assessment both from Sahoyogini’s and village women themselves of 
their training and its impact on subsequent work changes in attitudes and 
perception, sense of self-esteem, confidence.

Assess the suitability of institutions identified for technical resource support for 
education.

Describe the different training activities implemented by the programme:

I The number of activities;
II The kind of activities (at d ifferent levels);
III The length/duration of these activities.

Managerial aspects:

General:

Describe the progress of the development of programme infrastructure and 
review the organisational design.
Review the appropriateness of internal and external monitoring procedures. 

Specifically:

Registration of State level Mahila Samakhya societies - adequacy of constitution, 
rules and regulations.

What is their role and how do they function?

Setting up State and District level offices, appointment and positioning of staff. 

What is their role and how do they function?



c Selection of functionaries to assess adequacy of care in selection procedures at all 
levels in terms of:

I Their understanding of women’s issues and problems of rural women;
II Clarity about the programme’s philosophy and methodology;
III Capacity for team work.

D. Selection of NGO’S and other District Level Partners

I Aspects of cooperation between NGO’s and Government, (appropriateness of
NGO’S selected to assist programme implementation, coordination between 
NGO’s and Government with special reference to the involvement of NG O’s in 
decision making at all levels.)

E. Challenges posed by different districts/blocks selected in terms of social and
economic indicators and the suitability of the measures taken to overcome them.

F. Financial aspects

I Describe the expenditure patterns at State and District levels;
II Assess the adequacy of expenditures on programme components in relation to

administration/management components of the programme;
III Describe the flow of funds: identify problems and bottlenecks of the budgetary 

structure along with system of accounting;
IV Advise on alternative procedures;
V Project the expected expenditure patterns for the next year(s);
VI Preparation and routing of claims.

4. Reporting and documentation

A. Assess the adequacy and quality of reports/inform ation flow between 
d ifferent levels of the programme structure .

B. Advise on appropriate reporting procedures between Government of India 
and Government of The Netherlands.
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