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A c k i e v e m e n t g

Mahasangha

• As  many as 20 pressure groups of women have 
emerged as mahasangha at the block level in seven 

districts of U tta r Pradesh and three of Uttaranchal.

Reference Centre

• T h e  th ird  phase of the study of AAahila Shikshan 
Kendra (M .S.K ) has been completed. The  report 
writing is underway.

• A t  M S reference centre, both in-house and 
external training programmes were organised. Also, 
training in gender sensitivity fo r  trainers was held 
and lEC-m aterial published.

• An analytical research study of the provisions of 
alternative legal arrangements in women's courts 
(N a ri Adalat) in Saharanpur district in U tta r 
Pradesh and Tehri in Uttaranchal was jointly 
undertaken by Mahila Samakhya and IC R W .

• Th e  library and documentation department has been 
reorganized along scientific techniqu'es. Research 
students and students of Woman Study department 
of the University and others, representing village 
institutions, have acquired membership of the 
library, which has an important collection of books on 

women's problem, and feminist issues, besides 
training manuals, policies, documents, reports and 
audio-video cassettes.

Sowera Programme

• Th e  UNDP sponsored Sawera programme has 

established women in the role of farmers. 
Impressed with the programme, clusters of some 
2 0 -3 0  villages, belonging to mahila sanghas (women 
collectives) in four districts have also taken to group 
farming.

Health

• Awareness about personal health has been on the 
increase among all members of collectives (mahila 
sanghas).

• T h e  te n -S a n je e v n i c e n tre s  fu n ctio n in g  in 

Saharanpur, Varanasi and Te h ri districts are well set 
on its way to stability as the importance of 
traditional treatm ent with roots and herbs is being 
increasingly realized. As many as 591 women and 159 
men, suffering from  sex-related ailments, were 
benefited by these centres.

• Training in herbal treatm ent has been provided to 
about 1600 rural women.

• In  a National level meet, at Mumbai, 15 herbal 
experts meaningfully participated. Meaningful 
participation of 15 herbal experts in a national level 
meet at Mumbai was arranged.

• As many as 22 woman collectives (sanghas) out of 48 
in Nainital were able to make a successful switch-



over to correct behavioral practices during 

menstruation.

• iAs a result of workshops held in three districts for 
102 AN M s, there  has been a notable improvement 
in their approach, inclination and commitment to 
the sanghas and the areas where they are located.

Evaluation

• For the firs t  time an evaluation plan was conceived 
and successfully implemented at the state level, in 
collaboration with a few national-level experts, for 
500 workers of all the 15 Mahila Samakhya 

districts.

• Programme evaluation at the state level was done 

by the Indo-Dutch Review Mission, which was 
appreciative of the impact and achievements of the 
programme, while suggesting the need to develop 
the state reference centre.

Administrative system

• The  annual action plan at the state and the district 

levels was designed vis-a-vis the 'S M A R T ' goal in 
order to give a new direction to field workers. 
Indeed, the workers were able to develop a 
p e rs p e ctive  and a lte rn a tiv e  to w a rd s  th e  

programme, together with the methodology of 
self-assessment.

• A  new M IS  has been designed to improve financial

accounting and to have a clear exposition of the  
expenditure incurred on plans, programmes and 
activities as against the budgeted provisions fo r the 
whole year.

Kishori sanghas (Adolescent girl-collectives)

• Th e  empowered adolescent girls (Kishoris) of 293
collectives/centres have being intervening in the cases 
of violence against women and their exploitation.

Education

• As many as 694 sanghas organized discussions/talks and
intervened with regard to teachers and school system.

• Teacher- parent meetings were organized with the
initiative of 659 sanghas.

• Books were lent to 8466 readers by 3 7 5 1 ibraries.

• Training was provided to as many as 2181 adolescent girls
and women at 94 kishori kendras.

• O ut of the 470 women and adolescent girls educated in 5
women literacy centres (M .S.K -M ahila  Shikshan 
Kendra), 150 girls attended the 6 -8  month long 
residential course to qualify and pass the class V 
examination.

• As many as 696 sanghas (collectives) participated in open
meetings of the panchayats.

• 575 Sangha members (women) contested and won
dif f  erent positions in the panchayat polls.



• Feminist issues were raised by 99 sanghas in 
panchayat meetings and 76 of them got success with 
those issues.

Sovings

• Women members of 486 collectives (sanghas) are 
actively engaged in savings activities. They do their 
own accounting and their small savings have now 
reached a respectable figure.

Law

• To comprehend the finer points of law with a special 
reference to gender issues, a two-day workshop was 
organised at the state level in which, along with 
AAahila Samakhya workers, as many as 10 local non
government organizations also participated.

Environment

• As a part of the environment awareness drive, as 
many as 23232 trees were planted in the districts 
of Te h ri, Pauri and Auraiya.

Gender

• A  gender attitude and outlook is being developed in 

m atters relating to education, savings, panchayat, 
health etc.

• Single women were given their rightful place in the 
society.

• Meetings, plays and other activities were organized 
to bring about a change in the tradition of thrashing

dolls (Sudiya Patatka) in 416 villages in Gorakhpur and 
Sitapur district.

• Publicity, personal contacts, meetings and talks were held 
in 70 villages of Misrikh block and 50 villages of Pisawan of 
Sitapur d istrict to bring a change in the old custom of 
welcoming the new bride with the stick (Chhadi).

• E ffo rts  are on in 400 sanghas in Auraiya d istrict to change 
the tradition of Jhenghi-Tesu.

• To  develop gender attitude among men a comprehensive 
programme comprising, among other things, training, 
meetings, workshops and stage- plays were successfully 
organized. Participation of men in these activities was not 
only s'ignif icantly large but they themselves desired to be 
associated more closely with the programme.

Rem ote the imbalance 
Strengthen the dociety



Foreword

Mahila Samokhya fo r the last 12 years has been 
striving dedicatingly to c ra ft a better Society- a 
society, fre e  as fa r as possible, of discrimination on 
the lives of caste, group, gender, community and 
wealth; a society where individual dignity and 
happiness will reign supreme, and where systems shall 
operate with transparent honesty and efficiency 
without glitch; where access to resources and 
opportunities is uniform and where people can stay in a 
healthy environment, breathing in the sheer joy of 
being alive. This should apply more to those who have, 
sadly, existed as shadow figures fo r  centuries on the 
margin of the Indian society, b e re ft of all rights and 

privileges, which should have been theirs naturally. 
Women in particular, who have been condemned to live 
in deprivation (to use the cliched phrase) from  womb 
to tomb, denied the most elementary benefits of 
education and health, let alone the freedom to live life 
th e ir own way.
However, glimmers of success of our long-drawn 
struggle are now beginning to be visible in a tangible 
manner. In  the vanguard of our e ffo rts  have been the 
women collectives (mahila sanghas), which are the soul 

of our movement.

Th e re  is a women sangha in each of the 1862 villages of 
15 districts in U tta r Pradesh and Uttaranchal. No 
longer confined to the village, these sanghas have, as 
well, established themselves at the cluster and the 
block levels. Emerging as a powerful civil society where

they are no longer limited to establishing self identity in 
their family but rather have risen above the feeling of 
' I '/ 's e l f  fo r the larger and nobler cause of women 

upliftment and fo r the infusion of a new life into moribund 
social systems and habits.

The issues could be women's education, truancy 
and incapability of a teacher, delayed or denied 
scholarships and books to children-there is no issues in 
which the sanghas are not engaged. Apart from  education, 
sanghas keep a sharp ear and a sharp eye on the problems 
of health like timely vaccination, plugging pilferage and 
clandestine sale o f medicines meant f o r  village 
dispensaries and ensuring regular attendance of A N M s 
(Auxiliary Nurse-Midwives).

Th e  sanghas have taken the initiative to activate 
and sensitize the law and justice machinery, put pressure 
on police and governm ent authorities to  a rre s t 
miscreants, 'gherao' police stations if  the force fails to 
act and to persuade panchayats and court of law and 
administration to be humane and sympathetic, while 

hearing cases of woman seeking redress fo r  their 
legitimate grievances.
Th e  mahila sanghas have been straining and intervening in 
a constructive manners in the affairs of village panchayat, 
to make them women-oriented and proactive. Such 
activity is a small but inseparable part of the larger Mahila 
Samakhya programme of political empowerment of women. 

They are being given land on lease and also work. 
Panchayats are being persuaded to take note of feminist 
issues with sensitivity. When needed, they even challenge



if village choukidars are appointed in an autocratic 
manner. Panchayats are also being coaxed to be more 
active in the execution of their programmes intended 
fo r public good.
D istricts like Allahabad and Sitapur, where the 
association of women at the mahasangha level was not 
particularly noticeable, their linkage this year at the 
block level has been quite pronounced and proactive. 
To  provide stability to mahasangha, executive 
committees have been constituted in all the eight 
Sahara - sanghas of T e h ri d is tric t. Executive 
cpmmittee elections were conducted on the pattern of 

panchayat polls to promote poll-literacy among women, 
enabling them to exercise their rights in panchayats to 
good effect.
Significantly, the pace of expansion has been 
tremendous in the newly formed blocks and districts. 
Actually, when a woman from  a village shares her 
view'point vis-a-vis the project, before her peers in 
other villages, it triggers and infuses a new enthusiasm 
fo r creative action all around. This year, there was a 
greater acceleration of direct effo rts  in the sphere of 
education as compared to that in the previous year. 
Special literacy camps (demand based) were held for 
adolescent girls in all districts. Prom the Chhata block 
in M athura district, where the rate of literacy Is a 
mere 8 % , a strong clamour is emanating fo r wider 
kishorieducation facilities.
As many as 28, out of 30 kishoris were linked to the 
mainstream of education through the medium of the

one-month bridge course. E ffo rts  were also made by 

holding residential courses in Mahila Shikshan 
Kendras to educate women associated with self
help/groups, mahila sanghas and agricultural 
programmes.
Together with steps to heighten health awareness 
among women, In general, e ffo rts  were made to 
s tre n g th e n  and re o rg a n ize  N a ri SanjeevnI 
Kendras(N.S.K). A t  present, facilities of health and 
treatm ent with the help of easy-to-get roots and 
herbs at nominal cost, are being provided to women 
by the NSKs of Tehri, Saharanpur and Varansi, 
benefiting those women in particular who live In 
distant and remote areas of the districts and have 
had seldom, if ever, any exposure to health care 
measures.*
Th e  UNDP-sponsored agricultural programme- 
'Sawera' has given a new dimensions and Identity to 
women through collective farming and making them 

well-versed in developed farming techniques. 
Women are raising such crops as may provide them a 
solid base of economic empowerment and guarantee 
their food and health security. Encouraged by this 
example, a number of sanghas in d ifferent districts 
have embarked on group-farm ing (collective 
agriculture) with their own meagre savings without 
official grant or aid from  any agency. This 
integrated program of farming is being seen by many 
as a powerful symbol of nascent women-power.

Self assessment and internal evaluation is an



irreversible and ongoing process in Mohila Samakhya 
programme, which has since been evaluated by an 
external agency as well. Th e  Indo-D utch Mission, 
which minutely evaluated the activities of Mahila 
Samakhya in December 2001, was full of the utmost 
praise at the end of the exercise, so much so that 
inspite of the expiry of its term , the Mission strongly 
recommended the continuation of  the grant to the 
Mahasangha and suggested, fo r a good measure, that 
Mahila Samakhya be developed into a reference 
centre.

Through public participation in events like Lucknow 
Mahotsava, Kumbh Mela, Swashakti Mela etc., Mahila 

Samakhya is now gently directing its energy from  the 
rural to the urban setting to propagate gender 

awareness among the city folk, who need to know it no 
less than their village counterparts.

Sender equality was sought to be expounded among 
city dwellers through a word game during the Lucknow 
M a h o tsa va , 2001 in th e  course  o f w hich 
"Rashtrapramukh" garnered great popular support as 
an alternative to the current Rashtrapati, which, 
many suspect, has a gender connotation. Th e  form er 
was considered to be neutral in character and more 
appropriate to a democratic setup. Th e  national 
signature campaign to replace Rashtrapati with 
Rashtrapramukh has evoked a good deal of 

enthusiasm, but the desired result is still a far. The  
campaign, however, continues.
Mahila Samakhya had prepared a d ra ft of “U ttd r

Pradesh Mahila Niti" last year, jointly with several 
institutions and intellectuals. A t  present, the d ra ft is 
with the government whose approval is eagerly 
awaited.

Manju Agrawal
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Ajti E g a lita r ia n  S o c ie ty  : 
M o v in g  F ro m  C o n cep t to  R ea lity

I t  is commonly seen that rules and regulations of the 
society, its customs and traditions and family ties are 
more binding on women than men. How does one account 
f o r  th is  d ichotom y? W h y  should women be 
discriminated against and kept under subjugation? They 
are mostly identified as a -  virgin, married, divorcee, 

barren, widow etc., whereas men have seldom been 
heard to own such pejorative titles.

Actually, there is an urgent need to augment the 
capacity of women to think, comprehend and analyze as 
how to change the traditional social mode and to 
empower themselves. Th e  process of empowering 
women and infusing awareness among them has 
continued in Mahila Samakhya through its meetings and 
training programmes. In  the discussions, the status of 
women, their identity-crises and other problems are 
carefully scanned in light of their social, cultural and 
economic background handed down by their past. A t  the 
present, there are 1862 empowered groups of women 
active in Mahila Samakhya. These groups have enhanced 
the self-confidence of women and given them th e  
capability to think fo r themselves and to rationalize the 

situation around them with objectivity.

Attitudes are Chonging
O f  late, quite a few changes have taken place in women 
themselves, in their families and their surrounding 
environment. More importance is now attached by men 
and families to the domestic contributions of sangha 
women who, In their turn, are beginning to realize their

own worth.

In  most of the sanghas,
^ after a division of the

untouchability and discrimination functions that the reality 
are no longer practiced. Women of dawned: women w er^ 
all castes and classes live together, ^ore and harder t #  
dine together and hold meetings then men. 

together. Th e ir sense of fellowship 

and tru st in each other has also grown. They now realize 
b e tter, the ill effects of discrimination and exploitation 
perpetrated on women. They are more sensitive and 

sympathetic in their approach to each other. Th e  sangha 
women are determined that their daughters and 
daughters-in-law shall not suffer the indignity of 
discrimination and exploitation, which they themselves 
have experienced. Th e  sangha women have taken a 
strong stand to induce change In the community by 
intervening, even in quotidian m atters of unjust 
treatm ent of, what Is called, the weaker sex. The  women 
are continuously making effo rts  to intervene and bring 
about a positive and desirable change in the cases like 
child marriage, incompatible marriages, divorce, rape, 
desertion, adultery, problems of alcoholism and 
gambling, non-payment of wages, scarcity of drinking 
water and anti woman customs and traditions -taken for 
granted.

Intervention in retrogressive customs and 
traditions

Almost, all of the customs and traditions In the society 
are indicative of gender bias, having a counter- _
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Don't beat but swin9 the doll

productive impact, not only on 
if! women's im portance and 

m ti ' their identity but rather,
)lli-thrdsfiihji!imi^pup d iltrjft 

)6. Other district tSo, took up this 
.and held discussions on the propriety 

o f  taf^rying on such rituals. In  atleast 245 
w ife ly  four blocks in Sitapur and 

districts, o wind of change 
to blow, though yet to 

.the gale-f orce

their very entity. There  
a re  m any custo m s,
which are a source of
m ental t o r t u r e  to  
women and girls alike, 

e.g. the thrashing of 
do lls  (g u d ia  p a ta k a ),

« . kanyadaan, touching the new
b rid e  w ith  th e  r itu a l-s t ic k  

(Shagun ki chadi), and denying participation of 
widows in sacred rituals.

Th e  fundamental thinking of the sanghas has 
been fashioned, so as to enable them to analyze the 
merits and demerits of age-old customs and social 
mores. Women are sensitized through talks, plays, 
posters and pamphlets on the present status of women,
their honour and the violence to which they are
subjected. Th e re  has been, as a result, considerable 
awakening among women in several districts, where they

have banded to change the traditional rituals of 
thrashing of dolls, "shagun ki chhadi", "jhenjhi"; fast 
etc. In  some districts, empowered sanghas have come 
forward to pursuade the community, at large, through 
meetings, talks and contacts to join them in their 
collective drive to achieve the desired change.

Activities concerning swinging the dolls
D istrict Regional Plays Doll swinging To ta l

Meetings N o . o f villages (vill<^es)i

Sitapur 10 10 140 160
(at regional level) 1

(Sorakhpur 11 140 105 2 5 6  ^

To ta l 21 , 1 5 0  2 4 5 4 1 6 "  1

f a b l e l

Field level meetings, stage plays etc. were organized at 
several places in Sitapur and Gorakhpur districts, to 
build public opinion In favour of swinging of dolls, rather 
than thrashing them.

Along with women, men come forward to swing the dolls



Beginning of change
T h e  e ffe ct of change in the ritual of doll swinging in 
Sitapur district can now be seen. People's attitudes 
have changed. This change is reflected even in the 

overall demenour of girls, the growing
- iiilliHli' ii||,

III !'! in t e r e s t  in t h e ir  e d u c a tio n ,
............................  awareness of their self-dignity,
round t h e i . ^  .. . i.^  ^ ^  ^

B a r g o w  th i  °f food they eat
o f .......... ..  at home. More opportunities of

"^gtylihin^ ws |hun, 
w hich sup-presses-

education have also opened up 

forthem .

Women's sensitivity and sense of 
cam araderie in th e  G orakhpur 

d istrict have received a boost by means of 
swing-the-doll drive, which has sent out a powerful 
message to the society, through talks, meetings and 
stage plays, that if the pernicious custom of thrashing 
of dolls is not done away with immediately then the boys 
will meet out the same treatm ent to their wives, 
mothers, sisters and other female members of the 
family, in the coming years. Th e  sangha mahilas of the

Men discussing gender -  issues

Bhathat block strongly feel that customs, which show 

the woman in a poor light, will have to go. They should be 
removed, root and branch, to inculcate sensitivity among 
the boys (whiJe they are still impressionable) towards 
women and girls.

Th e  anti-woman custom, shagun (in which the new bride 
is welcomed to her husband's home with stick) has come 
in fo r trenchant criticism and intervention in Sitapur, 
where intensive talks and discussions where held in the 
sanghas and in the community, demeaning to eradicate 
this moth-eaten practice. Th e  discussions pinpointed 
the need fo r warmth and affection while welcoming 
brides to their new homes, instead of beating them, how 
so ever gently with a stick.

To  modify the traditional beliefs and customs, publicity 
has been launched In about 70 villages in Misrikh and 50 
villages in Pisawan block that brides should be welcomed 
with sweets and not with a stick.
Women and girls of the sanghas, as and when they go to 
visit their parents or ih-laws on special occasions, 
vigorously plead fo r changing antediluvian social

Women porticipotlng in Street Plays



customs, especially derogatory to women. In  Auraiya, 
voices are getting louder to change the “Jhenjhi Tesu" 
custom which is celebrated as a festival, ju s t like any 
marriage ceremony. Earthen pots, symbolising a boy and 
a g irl- Jhenghi and Tesu are f irs t  married and later the 
pot symbolising the girl (tesu) is thrown away. Women 
were asked, pointedly if they would, similarly throw 
away their newly married children?

I t  was suggested that green plants be grown in the 
earthen vessels, which would improve and purify the 
environment. Th e  e ffo rts  of sanghas have been fru itfu l 
which is, somewhat perceptible in the declining trend of 

violence against women in the area. Women have started 
being treated with respect and men's thinking have also 
changed. A lto g e th e r, th e  sangha women have 
established it that the woman, instead of being woman's 
enemy, is her best friend and well wisher, indeed.

Efforts to prevent drunkenness and 
gambling

I t  is not uncommon to see women discussing among 
themselves, either in groups or one to one about their 

boozing and gambling men, which adversely a ffe ct their 
family life. Men, under the influence of liquor, indulge in 
eve-teasing and pass sm utty remarks, directed at 
women/girls. Men drink and women suffer.

E ffo rts  to create an anti-liquor climate have been going 
on continuously in Nainital, Pauri, Te h ri and Gorakhpur 
district. In  some districts, stills producing country 
liquor were smashed while in others women took to 
picketing and had liquor vends closed down. D ifferent

approaches have been adopted to deal with the problems 

in the d ifferent districts.

Anti-liquor Measures / strategies
Organizing talks and discussions on the issue of 

liquor consumption and its harmful effects.

Holding village meetings with women in the lead. 

Launching signature-campaigns against liquor, among 
local villagers and shopkeepers.

Conducting occasional raids on illegal stills brewing 

illicit liquor and handing over confiscated liquor to 
excise of f  icials.

Submitting memorandums at the Tehsil and d istrict 
levels,against illicit liquor.

Successes notched by sanghas
Th e  still operating in the Mohamadpur-Bahlolpur 

village of Balia Khedi block in Saharanpur d istrict was 
creating havoc in the family life of the women. A t  a 
sangha meeting, it was decided to smash the still and 
levy a fine of Rs. 1000.00 on those involved in distilling 
and Rs. 500.00 on those who consumed liquor. Th e  still

*

*
*

*

*

We too will remove the gender biases



owner reported the m atter to the local police. When 
cops turned up to inquire at the village, the women 
repeated th e ir resolve and refused to  relent. 
Im pressed by the stand of the village women, the police 

not only disregarded the report but had the still closed 
down. Interestingly, when a tipsy local returned home, 
having had a little too many, a t a friend 's place outside 
the village, he was made to cough Rs. 500.00 as fine.

To  pre-em pt the opening of liquor vend in Bhatranjkhan 
of Betalghat block in Naintal d istrict, a month-long 
agitation was launched. Processions where taken out and 
action committee of women was formed. Women from  7 - 
8 neighbouring villages took a lead part in the protest, 

picketing by turn and deciding the next day’s strategy 
then and there. Th e  upshot of it all was that the women 
won and the liquor vend was not allowed to open.

Young men of villages, Jauty Mollah Tallah and Chamela in 
the Dwarikhal block of Pauri district were given to 

gambling. Th e  sanghas of these villages, a fte r a close 
discussion, reported it to the Patwari at the Dadomandi 
post who, disguised in civil dress, requested the boys to 
allow him to join in gambling. Th e  Patwari Was asked to 
f irs t  give Rs. 200.00 in advance, which he refused. The  
boys curtly  told him to get lost. Immediately, the 
Patwari arrested the boys and realized Rs. 2000.00 in 

fine from  them. Chastened, the boys swore never to 
gamble again.

Inculcating sensitivity in men on feminist 
issues

To  initiate the programme of sensitizing men, the 
sanghas, a fte r discussion, among themselves, decided on 
d ifferent methods fo r d iffe rent districts, to begin 

group action. Earlier, men would be consulted in a 
coursery manner but never before was a specific 
programme of training on gender issues was ever 

organized fo r them. However, things are d ifferent now 
and training programmes, with accent on men are being 
organized in quite a planned manner in, almost, each 
district. Workshops are being held, depending on 
regional needs, with teachers of primary schools in some 
districts and with pradhans in others. Mohila sanghas in 
the districts of Auraiyo, Sorakhpur, Varanasi and 
Saharanpur hove been increasingly trying to sensitize 
their husbands on gender problems, knowing it well that 
charity begins at home Trainings and workshops of 2-3  

days duration with follow-up action have been organized 
in virtually all the districts. Detailed discussions are 
held with men, in the course of training, on the status of

Men participating in a group discussion 
during o gender workshop



The handbill 'Aisa Kyon'(Why So?) 
inspiring to question the prevailing customs

women, their workload, health, the discrimination and 
violence against them - in e ffe ct the total system of 

patriarchal agthority.

• During training, men of Patepur village in Auraiya 

made a candid admission that women, indeed, worked 
more than the men, only they had not realized it 
before. Ayodhya Prasad of Variyapur village says: 
"Earlier, we thought of woman as goods and cattels 
but now we know that the woman is a life partner and 
she should have equal rights."

• I t  was noticed, during follow-up in Varanasi district, 
that men are beginning to give importance to the 
decisions of women in the family. Women are also 
being consulted in taking decisions in the m atter of 
marriage of their children and the sale and purchase 
of land and property etc. In  the villages of Chakia 

block in Sewapuri, attitudinal changes have taken 
place to the extent of 40 to 507o. Incidence of 
beating and abusing of women has come down 
appreciably and men are coming forw ard to

participate in cluster/village meetings to solve 
issues.

Follow-up of gender training of men in 
Auraiya district

Participants, a fte r training, have held a couple of 
meetings with other men in their villages.

Gambling has stopped in few villages

M en's sensitivity towards women has increased and 
they are sharing in their workload.

Men of Rahatpur village say : awareness among 

women in our village is 100% while it is only 99%  in the 
case of men.

In  Tilakpur village, a fte r the gender workshop, there 
has been a uniform change in the thinking of men and 
they are now open in sharing their learning with 

others in village meetings.

In  many villages, even men are voicing a demand to 
"have collectives (sanghas) like the way women have,"

Experiences of Gender trainir^ In 
Saharanpur

Changes are evidenced in the attitude of men, who 
now seem amenable to women being in the lead with 
them in important m atters and that they too must 
have some money of their own.

Men's sensitivity towards women and girls has 
increased and they are of the view that if  violence 
against women did not stop forthw ith, the ratio of 

girls will decrease to such an extend that it will be 
hard to find brides fo r boys in the future. Th e  killing



of female foetus must therefore stop.

• Men appreciate the role of Mahila Samakhya be tter in 

the districts now. They feel th a t it is engaged in a 
w orthy task by doing a lot of public good, especially to 
women. On their part, the women are also being quite 
vocal in expressing their views with confidence, which 
is a welcome change from  their static thinking and 

indifference of the earlier days.

Change in the status of single women 
(Eakal Aurat)

Women, whose husbands are dead, are still treated as 

social untouchables. They are made painfully aware of 
their status, particularly on auspicious occasions like 
marriage, mundan, etc. Th e y are left out because their 
husbands are no more. Women, on their part have become 
so used to it that they keep away from  such f  estivities, on 
th e ir own. To  battle this mentality of psychological

defeat among women, mahila sanghas 
have taken initiative to change

The occasion was the ce n tu rie s -o ld  re gre ssive
ritual o f”Bidal" (departure for ^ ^  , ,

husband'shome)ofthedaughterof :  have
fiulbasia. One o f  Sulbasid's colleagues adopted  various s tra te g ie s  

in the sangha, 6ulabkali, being a widow/did 
not Join in the ceremony. (Sulbosia delayed 
the send-off of her daughter and waited 
till her friend's arrival, thus, breaking 

the cudgels of the rotten custom (?f riot- 
allowing widows tb be part of 

sacred/special f  urtctidns. ‘

to curb the social isolation 
of 'single' women. On one 
han d, th e y  m o tiv a te  
people and arouse their 

consciousness against such 
obnoxious anachronisms, bit
the other, they maintain

We are no less than others

dialogue with the 'single' women to raise their self 

esteem.

Relentless e ffo rts  of the sanghas to establish the 
identity of the 'single' woman, as a human being 
deserving same love and respect as others have 
brought out the desired change in a large measure.

Towards charge
• Changing tradition

A widow-m arriage in th e  Bhathat block of 
Gorakhpur district was solemnised with the usual 
festivities, while tradition prohibits widow marrying 
with fanfare.

• Crumbling M yths
In  Vishwanathpur village of Misrikh block in 
Sitapur d istrict, Nirmala invited one of her sangha 
friends, who was a widow, to participate in the 
auspicious ceremonies of the marriage of her son. 
I t  became 'th e  talk of the town' signifying the 
advent of change, traveling from  one village to 
another and from  there to yet another and so on.



Child Marriages/Mismatched Marriages
In  marriage, the opinion of the girl does not count much 
even now, especially in the villages. In fa c t, those girls, 
who dare to express their views, are frowned upon. 
However, with mahila and kishori sanghas campaigning 
unceasingly against social m alpractices, gender 
discrimination and the danger to health of child brides, 
many success stories are now beginning to come to light. 
Th e  collective and individual e ffo rts  of these sanghas 

have been instrumental in halting child marriage and 
mismatch alliances (old or middle aged groom and the 
bride not yet in teens). W here persuasion and pressure 

fail, help of sahayogini or D IU  is listed, which is given 
with alacrity. Th e  change can be fe lt and seen in tangible 
terms.

Woges for women
Wages have always been a problem, right from  the 
national to the village level in our country. I t  is more so in 
the case of women, who are usually paid much less in lieu 
of their work/labour, just because they are women. In  
the villages, big farmers fix  the wages but always try  to 
short-change woman labourers. Th e  situation, however, 
is changing fo r the better as a result of determined 
collective action by the women, with full back up of 
sanghas.

Kishoris stop child marriage
Rita, ayoung teenager of Chakia block in Varanasi district 
returned home one day to discover that the marriage of 
her 15-year old sister had been settled. Th e  sisters 
talked it over between themselves and beseeched their

elders to stop the marriage. N ot unexpectedly, their 

request was rejected. The sisters also refused to bend 
and they threatened to report the m atter to the police 
if the marriage was not cancelled. A fte r  a good deal of 

debates and arguments the elders agreed to cancel the 
marriage.

Apology for bad behavior
Women workers of the mahila sangha of Gajapur village 
in Ja sra  block in Allahabad district, went to the field 
fo r harvesting crop, they were assured of 50 kgs. corn 
fo r every bigha harvested. A t  the end of harvesting, 

the farm er was willing to pay only 40 kgs. fo r their 
day's labour. When the women refused, the farm er 

lost his temper and became abusive. He singled out 
Sushila, who was leading the protest. The  women 
rushed to the 'thana'(police station), to lodge a 
complaint. The  police reached the village where a large



community meeting was held. The  guilty not only 
buckled under the pressure and apologised to the 
women publicly, he also paid full wages instantly.
Th e  sanghas o ffe r united opposition and compromise 
only on th e ir term s, if some wages related crises crop 
up. W ith  the advent of scientific methods of farming, 
like introduction of harvesting machines has, though 
helped in many ways, but it has also created very few 
prospects of work fo r the labourers. Sanghas are up in 
arms and an organised protest is going on against the 
use of harvesters.

Success at Mou 
In  Some of the villages of Mau district, no sooner did 
harvesting machines appeared on the scene than the 
women closed ranks, knowing that they would be the 
w o rst-h it victims of the machines. They told the 

farm ers that if machines were deployed fo r cutting of 
crops, they (women) would not help them at all during 
the sowing and planting seasons. Th e  farmers saw the 
logic of it and the machines were sent back.

Likewise, five woman collectives (mahila sanghas) in 

Gorakhpur district prevailed upon the farmers to 
withdraw harvesting machines and allow, instead, the 
labourers to harvest crop as usual on the payment of 
normal wages. Th e y  were successful in their efforts.

Proprietary rights on leased land
A fte r  a 2 -year long dispute regarding the leasing of 

mining land in Shankergarh block of Allahabad district, 
rights o f  collective ownership have been granted to
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eight mahila sanghas, who had earlier toiled as daily 
wagers on a pittance of just Rs. 25.0 a day. Today, 
however, they earn Rs. 100.00 per day in lieu of their 
labour.

Change in old thinking
Society has, generally held a very biased and fixed 
notion about women raped or subjected to eve teasing 
or else found to be staying with parents a fte r marriage 
instead of their husbands' place. Th e  crux of the blame 
is always put on the woman. In  cases of sexual assault, 
parents normally keep things under wraps and maintain 

a posture of studied silence, lest the family honour is 
sullied. In  the villages, the community look down upon 
those women who leave their homes due to work or 

otherwise and/or don't practice purdah system. But 
now such thinking are taking a backseat.

Men joined women against crime 
In  village fiadamar of Shankargarh block in Allahabad 
district, high caste men raped two scheduled-caste 
girls, Sushma and Kapati. Instead of heaping insults on 
her, Sushma received full moral support from  her 
father in-law. So was with Kapati, whose brother-in - 
laws (elder and younger) stood by her throughout her 

ordeal. The village people also did their bit. In  place of 
looking down upon the rape victims with scorn, they 
boycotted the culprits, who had committed the 
outrage.

Peace for the departed soul
Jinnati, a married woman of Arthapur village in Misrikh 
block of Sitapur district, was killed by her husband on



the charge of having an immoral character. Sangha 
workers took up the issue vociferously throughout 
the block, saying "You cannot kill a woman by just 
branding her to be of bad character". A fte r  some 
dilly-dallying, the men also joined the women-folk with 
their effo rts  in forming public opinion against the 
gruesome act and due to the promptness of police, the 

gui Ity was brought to books.

Momentous changes are taking place afl over the 

society, even if the pace continues to be somewhat 
slow. Women, today, however, are little more 
outspoken in meetings and more assertive in 
behaviour. A  spirit of sisterhood has grown among 

women, which gives them a new impetus and added 
confidence fo r group-action and collective struggle. 
Doubtlessly, an active and forward-looking attitude 
among women, at large, is emerging and obscurantist 
thinking is beating a retreat.

To counter brute force and tyran ny  
^Wage Figbt^ ! dayd our granny



Ka, Kka, Ga, Glia.... 
in WOMEN'S

Maila SamakhyQ has made education the base to spread 
and establish it philosophy. Education has been the 
bedrock of Mahila Samakhya's programme. Samakhya 

has sought to fu rth e r and propagate education by. 
organizing a number of activities in a planned manner. As 
a result, the level of women's education has gone up. I t

finnual %p6t1 
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ARMOURY
has also engendered social awareness in women who are 
trying, today, not only to  educate themselves but 
devoting equal care on the education of th e ir children

No. O f  Centres
iName of the Centre N o. o f Centres

Ktshort Kendra 

Mahila Saksharto  
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27

25
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352 260  

Table-2

With education, ahead we surge

(including, of course, the girl child). In  addition, women 
representatives of both collectives (sangha) and 
federation (Mahasanga) by monitoring non-formal 
educational centres of Mahila Samakhya and by taking 
part in mainstream schools had been striving fo r an 
overall improvement in the systems so th a t children of 
the present and coming generations will receive quality
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education. As in the past this year also, Mahila 
Samakhya has tried to improve the standard of 
education of women and girls and to link it with 
m ainstream  schools by means o f a lte rn a tive  
educational centres such as kishori kendra, women 
literacy centre, general literacy centre and women's 
training centres.

Children holding the banners during a school enrollment drive

Kishori Kendra(Adolescents Centres)
These centres are run fo r three to four hours daily and 
are attended by school drop-outs or girls who have had no 
education at all. Grouping them separately, according to 
their individual ability, these girls are taught by the 
anudeshtkas (teacher at the centre). Apart from  basic 
word knowledge, numeracy skills, girls are familiarized 
with other subjects like gender issues, family life 
education, panchayat, law etc. Concerted effo rts  are made 
so that adolescent girl a fte r studing at the centres, are 
able to join the mainstream educational system.

Women's Literacy Centre 
In  order to familiarize women with alphabets and other

Brainstorming during curriculum development

subjects, women's literacy centres are run fo r a 
duration of 18 months where, a fte r finishing their daily 
house-hold chores, they try  to learn and share, each 
others' jo y  and sorrow, in a stress free 
atmosphere.

Literacy comps 
Organized in three 
phases with women and 
g irls  p a rtic ip a tin g , 
these literacy camps 
have been singularly 

s u cce ssfu l. A p a rt  
from making women 
and girls learn basic 
writing skills, the 

camps develop their 

numeracy skill and

C a m p s  
w e r e  h e l d  a t  

women’s education centres, 
Varanasi and Gorakhpur for 

women (associated with the 
Sawera programme) and 

As many 9'f’ls (prepare them 
as 470 women V class
and g irls  were examination.)

educated in five womon 
education centres. O f 
these, 150 girls attended a 6-8 
month long residential course. All 
the girls who appeared in the v class 
education were successf ul.

Some Kishorles of the Kendra ployed an important role

Teochcr Anganwodi W o rk e r: Primary Teacher Traintng 

3 4 3 9 ~
O the rs
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Searching their future in books

simple mathematical abilities. Generally residential, 

these camps are transform ed into hotbed of animated 
discussions among the participants at night on issues 
like feminism, problems of health of adults and children, 

gender based dif f  erential treatm ent to girls.

Children's Centre (Bal Kendra) 
Following effo rts , over the past several years, to bring 
children into the mainstream, there has been a 

signif icant reduction in the number of Bal Kendras in the 
districts. Bal Kendra is a place where children learn the 
3 R 's even as they play in an open environment. Later, 
they are guided to the mainstream of education.
Th e  e ffo rts  of Mahila Samakhya aimed at all-round 
development of women and children (of their level of 
education and personality) have met with considerable 
success and girls who have been to these centres are, 
today, making there presence fe lt in other roles with 
confidence.

Women's Education Centre 
(Mahila shikshan Kendra- M .5 .K )

Th e  centre is residential where education, preparatory 
fo r class V examination, is imparted over a duration of 
six-eight months with full regard to the total 
development of the woman's personality. Together with 
traditional education, special sessions are organized for 
women by associating them in lectures and discussions 
on such relevant and pragmatic topics as feminism, 
panchayat system, the law of the land and gender 
problems in the society. To  make women self-dependent 
and confident, vocational training like operating a 

generator-set is provided, besides exposing them to 
cycling, stage-acting and song-recital in a free 

environment, safe, pleasant and unencumbered from  the 
worries of house-hold responsibility. Th e  relationship 
between the teacher and the pupil here squarely rests 
on mutual tru st and affection and due regard fo r the 
teacher. Students hold no secrets from  their teacher 
and discuss their problem with her without any 
inhibitions. By the time the study session is over and the 
women/girls prepare to go back to their homes, an 
intimate relationship of tru s t develops between the 
students and the teacher/centre. Now the mahilas and 
the kishoris are monded into a powerful link in the chain 
of dissemination of the message of Mahila Samakhya

I  Libraries 175

Fixed Libraries  

j N o  of people availing the  
books from  th e  Libraries

1 9 7  : : 

8 4 6 6 "



f ln n u a l  % p 5 H  
2001-2002,,

programme. O th e r than their normal use, these kendras 
are also utilised fo r  holding regular residential training 
and literacy camps.

Library
Th e  need to sta rt village libraries arose in order to 
ensure the continuity of education of women living in 
remote villages, away from  district headquarters. 
Th e re  are mobile libraries also. Generally a library is 
housed in the residential premises of a member of the 
village woman collective (sangha) from  where they 
function. Th e  mobile library is cycle-borne and lends 

books fo r reading to those who cannot buy them. The  
libraries also contain textbooks fo r high school and 

intermediate classes, which are issued to

kishoris to enable them take the final
examinations. Examinations over, the 

Mokers of books are returned to the library.
feminism, law, and

isilawdfi healthy entertainment
v^ihen fdbou^eps in d are also found on
ShflnkergdrH block of Allahabad shelves of
district, 3S and 40 yeahS, f'espcctively 
th ^ e  WQfnen became literate by attending the 
village education centres and camps. They borrowed 
books from the library and continued with their studies.
Today, both hove passed the class V examination, 
they have attained the capability to 

l^lculate theit̂  wages and ke&p 
■their own accounts.

these libraries, the purpose being the exposure of girls 
to a variety of knowledge. In fa ct, reading of such books 
widens the mental outlook of all sections of the people, 
who are only too happy to cooperate in the programme.

Creative Effort
Newsletters and magazines have proved to be very 
useful to neo-literates in the Mahila Samakya 
programme by providing information and creating 
awareness. Th e y  inform and create awareness. Th e y  
also communicate with their readers in their own 
languoge.
Th e  newsletters are produced with the help of village 
level workers and kishoris whose own creativity 
receives a mighty boost by such association.

With Three Rp o wer  shall the women fy h t 
To secure to women, in full, their right



G ro w in g  G o m m itm e n t To H e a lt li
Mahila Samakhya has eminently succeeded in breaking 
down the age-old taboos and beliefs, like the concept of 
health o f th e  rural wom en-folk re s tric te d  to 
procreation and gynecology, while ignoring callously the 
problems of th e ir social and familial relationships and 
pulling down a curtain of total silence on venereal 
diseases and sex-related problems due to hitch and a 
false sense of shame. I t  has been the result of 
Samakhya's cumulative effo rts  that women's health is, 
today, seen in its totality. Th e  society and the family are 
now more conscious and sensitised to the requirements 
of women's health. Aware themselves now, the women 
are also taking care of the health of their daughters.

N o t only this, having got out of their shackles, these 
w om en a re  s u p p le m e n tin g  t h e i r  k n o w le d ge , 

rediscovering and identifying the forgotten traditional 
roots and herbs and saving human lives in remote and 
inaccessible hilly tra cts  where qualified doctors fear to 

tread. Th e ir herbal knowledge, their compassion and 
affin ity  with the people has begotten them an identity 
and recognition in the community. Th e ir commitment to 
health betokens a robust future.

Effort To  Optinnise Extraordinary 
Abilities

Training in Health
• Having been able to promote a general understanding 

of health problems in all the districts, an intensive 
initiative has been launched through the e ffo rts  of 

the core team to bring to the surface and nurture

Women discussing problems during a health camp

the latent special abilities of women. A fte r  providing 
training in women's health, problems of expectant 
mothers, deliveries and pre and post natal care of 
women, the traditional midwives are being relocated 
in d iffe rent areas.

O f  the 1026 sangha women trained by the W orld 
Health Organisation (W H O ) so far, 420 are active, 
having engaged themselves in training another 1625 
women in 175 centres.

Women undergoing health check-ups



Th e  imparting of training to 35 midwives from  25 
centres (Sanghas) in Pauri has added to their 
aptitude and commitment and increased their 

contribution in their respective areas.

^ n  intensive ten-day self-hefp refresher training 
course was organised in December 2001 fo r 24 
herbal experts and health-coordinators from  three 
districts, as a result of which they have been able to 

direct the activities of the Sanjeevani centres in a 
more positive, systematic and planned manner. 

Creating public awareness
D istricts, where issues of education and panchayat 
overshadow health, effo rts  are afoot to make health 
a part of the curriculum under the literacy drive.

Th ro u g h  Panchayat com m ittees and through 
networking w ith th e  departm ent of health, 
endeavors to w ards generating  ru ra l health 
awareness have continued.

*

Women preparing herbal medicines 
in one of the Sanjeevani centre

Follow-Up training camps fo r health-workers, 
together with the trainings of district and Sangha- 
level women and adolescent girls were organised. To  

have an all-pervading impact, e ffo rts  were made fo r 
m e a n in g fu l c o lla b o ra tio n , a s s o c ia tio n  and 
intervention between the government health 
department and the sanghas/communities.

As a part of the health awareness drive on an 

extensive scale, 610 women and 84 adolescent girls 
(Kishoris) in five health camps held in Te h ri and 
Saharanpur d is tr ic ts  w ere s u b je cte d  to  a 

wide-ranging discussions on first-a id , internal (body) 
investigation and other sexual problems of women 
and its causes.

Through four health camps organised in Gorakhpur 
and a health fa ir in M uzaffarnagar, health awareness 
was imparted, in an intensive manner to 1200 persons 
who emerged wiser from this exposure.

Nari Sanjeevani Centres (Kendra)
N ari Sanjeevani Centres are being run in Te h ri, 
Saharanpur and Varanasi d istricts  by women 
collectives (Sangha) with great effciency. These 
centre s have been instrum ental in reviving 
traditional methods of medical treatm ent and 
highlighting the significance of women's health in the 
community besides creating a measure of awareness 
about agriculture and bio-diversities, kitchen- 

gardens and nutrition. As a result, quite a number of 
women have established themselves as dependable 
herba/ experts and skilled trainers, as well as

16



consultants in the m atter of elementary health.

^  Increasingly, women from  other areas have been 
flocking to the Nari Sanjeevni Centres to improve 
th e ir skills and knowledge, when they go back tp their 
own places and collectives, they pass on the 
knowledge to others, through a purposeful exchange 

of views.

^  O f  th e  745 women and 206 men suffering from  sex- 
related problems, as many as 591 women and 159 men 
benefited positively a fte r a visit to nine centres in 
the districts of Te h ri, Saharanpur and Varanasi. In  

addition, 320 persons out of 495, fe lt much better 
a fte r treatm ent of their disorders like gout,

State of Herbal Treatment
in addition to Sanjeevani Kendras

Description of health Suffering <ured ;

d  sexual problems

W h ite  discharge 2105 iu2
Menstrual problems ' 975 i 567

U terus related problems 444

In fe rt llliy 490 ,3 3

Backache i 791 ! 333

Anaemia 2564 :3 6 8

Stomoch ajlments 779 298

Vomiting, loose motion.

gas etc.
V 1

; To o th  ache 710 : 393

i Ear- ache s- 5 3 5 ......... 270

 ̂frpver |. 847 437 i

Jaundice z z i .. -.... ! 195 1
Skin diseases 135' ;5 5

Plies , 227 132

£out 113 32
-W orm s (CW W ren) 732 565 -  i
- ..... ............ -̂-------------- ---- ............  .......in

Table-1

f in n u a l  “R izport 
. 2001-2002

Stomach ailment, skin diseases and other seasonal 

complications.

Herbal Training and Research

In  the beginning, 188 members of women collectives 
(Sangha) were given training in herbal treatm ent, of 
which 119 active practioners, in their turn, trained 

another about 1600 women from  as many as 100 
collectives (Sangha).

>  Herbal experts are busy discovering and doing 
research on new herbs.

>  As  many as 15 herbal ti^eatment experts from  the 
d istricts  of T e h ri, Varanasi and Saharanpur 
attended a national-level meet of herbalists at 
Mumbai recently. By sharing their knowledge and 
skilll generously with women of other states, they 
were able to gain some extra expertise themselves.

herbal

“Pantgoru" and 
QS tife-5avlours

rf£t for h
:pregna

rf:̂ ag

Promoting nutrition through organic farming
W ith  regular participation in workshops and training 
sessions, where issues of globalisation, the new



economic policy, ill effects of chemicals in agriculture 

etc., are debated, members of women collectives 
(Sangha) have now given up the use of chemical 
fertilizers in agriculture and taken to organic manures 

and Improved seeds, whilst propagating the same 

approach in the regional- level meetings.

Better social awareness of the health- 
related problems of ^ ------------

women
There  is an encouraging 
t r e n d  o f  g r o w i n g  
s e n s i t i v i t y  t o w a r d s  

women's health in the 
community and among 
the families, especially 
among husband^. 

Participation with men 
in a gender-workshop 
debate on child birth 
and health has added a 
new d i m e n s i o n  t o  
women's thinking and 
brought about a new 
their relationship with

Sensitive Husband 
Begins A New 
Relationship

This is what Ashadhi of 
Japbed village in Teliri has to 
say ; “The visit to the heaith 
centre has given me a new 
lease of life. A t the instance 
of the herbal experts, my 
husbtihd now brings for me 
tonic. He cores for me and 
does not insist on physical 

f reiatio n s h i p
------------

change in the quality of 

men in Mathura, where 
they, normally, do not allow their women to step 
out of their homes.

Keeping in view, the social aspects of women's health 
problems, the herbal experts discuss the issue with 
the family members and the husbands, and if the

need arise, tre a t them as well.

Efforts and Gains
• Awareness on reproductive 

h e a l t h ,  n u t r i t i o n  and 
personal  hygi ene was 
created among 275 young 

g i r l s ,  w h o  a r e  now 
propagating it in their 
respective areas.

• There  was an appreciable 
increase in the level of 

s e n s itiv ity  o f 720  
m e m b e r s  o f  w o m e n  
collectives (Sangha), as a 
result of 28 workshops and 
training-meets on women's

health held in 11 districts of the second and the 
th ird  phase. The  impact is clearly perceptible on 
their life, seen in tables 2-3.

Menstrual Myth Broken
In  the hills, where women, during their menstrual cycle,

are kept in the cattleshed, 48 collectives (Sangha) in
Nainital have challenged this barbaric practice and 22

That's 
How Realization 

Dawned
Statement of an A.N.M. 

in the gender workshop 
held in the Niyamtabad 
biock of Varanasi d istric t: 
"A women myseif, I  have 
just been a mute witeness 
to the goingS'on around me 
all these years but never 
did It occur to me that a 
women's health affects q 
women's lifeso poignantly."

Reversed the wrong 
decision token

Women collectives (Sangha) of Auralya have 
seen to. it that only the forms of deserving applicants 
fop Maternity Benefit Scheme ape enteptalned. They 
held open discussion in the panchayat commltee and 

I had undeserving claims rejected.



Details of Songha- 
Sponsored Health Activities

Activities --

W iiere  are availing o f the  
facilities of prim ary health 
centres on their own.

W h e re  all children have been 

vaccinated in the villoges.

W h e re  all expectant mothers 
have been inoenlated tetanus. 

Awareness of nutrition  

W h e re  women themselves are taking 

nutritous diet
W h e re  women give nutritous diet to  
girl̂ ~̂ iidren

Num ber of Women 
Collectives (S a i^h a s)  

9 3 4 .

833

706

664

707

MO

Table-2

Efforts by Collectives (Sangha) 
to Consolidate Health Facilities

Name of Pressure of Co-operation
d istrict Collectives/Women on A .N .M .w it I

Public Health Cen'h'es Collectives

Voponasi 53/167 140

T e h rl U 7 /2 7 7 135

Sahctfwipur 104/218 99

Allahabad 80/202 64

l% urf 137/243 - 90

Aurayia 34/3.62 96

^ r a k h p u r 59/111 94-

Nainital 69/119 62

Si1:apte''“ 66/484 55

To ta l -7 19/2183 835

Awareness of 

Health & Family 
Planning in collectives

 ^................... "l4Cl! ^

 - 119̂
^ ^  '  '  105

90

. . . . . . . I

■ i..... 108
44

85

r 51 

Table-3

f in n u a l  I m p o r t  
, 2001-2002

Benefit Amount 
Enhanced

I Three collectives (Scnghc) in Tehri have done q \ 
I commendable job. They mode a survey and held talks 
,m th the paflctioyaf the trti the Bsue of

of m on^ as maternity benefit to  the 
;9fQ??ien/ado|«fflcs  ̂ S«*Is, fin-tfer 'Bdfka Samrictdhf 
Vo^rra'. As dresult of their dopged efforts, the amount 
l^^fafehos been etiha^edf rom Rs. 300 to Rs. 5Q0.

of them have succeeded in braking down the custom.
Networking and Convergence

*  As  many as 102 A.N.M s partcipated in 48 workshops 
in Mau, Varanasi and Jaunpur fo r be tter liaison with 
the health department which has enhanced their 
interest and commitment and brought them closer to 
their areas.

Had Her Due 
with Firm Handling 

A member of the Samogha collective (Sangha) in 
Allahabad went to the women's health centre for 
vaccination of her children. The nurse on duty told her to 
take the children to the block hospital, which the woman 
had already visited and from where she had been 
referred to the health centre. The woman firmly 
refused to go back to the block hospital. Ultimately, the 
nurse relented and provided to the woman, both, 
medicines and vaccination for her children.



.

Health worker noting the weight of the child

Sensitivity towards health issues has grown 
among the community and the doctors, as a result 
of intensive effo rts  by 20 collectives (Sangha) in 
Pratapgarh. Ten collectives were successful in 

exerting the right pressure on the Primary 
Health Centre and government hospital fo r giving 
appropriate treatm ent and medicines.

W hen W omen are  healthy^ 
F am ilies are wealthy*



M o tilis in ^  A g a in s t  \ l o l  en ee
O u r silence, indifference and insensitivity have 
encouraged the day-by-day growing incidence of violence 
against women in the society. To  fight this scourge, 
Mahila Samakhya has Included violence against women as 
a high-prfority item on its agenda.

W hile working on this issue. Th e  foremost 
necessity, fe lt  was to make the women and others 
capable of identifying violence. Again, the question 
arises: W hat is violence? W hat are its forms? How it is 

threatening our very existence by taking on different 
form s at d iffe rent times and at d ifferent places? These 
are some of the fundamental issues, which normally 
confront women, a fte r discussions and meetings, as they 
prepare to launch a frontal attack against antediluvian 
prejudices, which have blocked women development in 
India. I t  is a long battle and the women know they will 
have to figh t themselves. This Is precisely where Mahila 
Samakhya comes in.
Diverse strategies have been adopted to stem the use of 

physical force against Women by forming sanghas, 
clusters and mahasahghas of committed workers. The  
valuable contribution of these woman groups in raising 

the level o f consciousness among women are already well 
known, this they do by creating an atmosphere of 
understanding in which the women find their self 
identity and win over the feeling of powerlessness. 
Strengthened as they are, they analyse violence in a 

broad social perspective and carry their strong message 
of protest and combined struggle against violence on 
women, from  person to person and door to door to awaken

Collective discussions on legal Issues

mass consciousness. Mahila Samakhya, today. Is seen as 
an effective pressure group and provenance of the 
identity of mahila sanghas, which are going about 

ventilating their thoughts fearlessly and intervening, 
wherever necessary.
The process of solving issues
Issues are solved on the basis of collective opinion and, 
depending on how complicated an individual case is, it 
goes from  the sangha to the cluster and to the maha 
sangha and nari adalat, eventually.

Members of mahila sanghas in all the districts are given 
elementary lessons in law to enable them have knowledge 

and understanding of legalities of cases. Legal 
knowledge, however basic gives them added incentive to 
work with greater efficacy in pinpointing and identifying 
the subtle questions involved in cases of gender 
persecution. Nari Adalats, Infact, are the outcome of 
women's foresight that they must have some nodding 
familiarity with law to understand and decide the cases



V illage sangha  

C lu s te r

M ahasangha N a r i A d a la t

*(Cose Is taken to the court, only 
when the case cannot be settled

* C o u rt  O’*" of levels.)

that come up before the sanghas. These courts 
function at the block and d tstn ct levels and are 
within easy reach of every woman. N o t only 
routine, the adalats, sometime decide cases of a 
very complicated nature and, what is more, 
without any court fee. Only those women are 
associated with nari adalat^, who are capable of 
appreciating issues with their social and legal 
ramifications and have initiative enough to work as 
Q pressure group. The  success of the system is 

evident from  the fact that, today, cases even 
from  districts outside the preview of Mahila 
Samakhya are brought fo r hearing before nari 
adalats, which have emerged as a cost-effective

f ln n a a l  ,1^(iport 
2001-2002

Nari Adalats Heading 
Towards Success

Judgement are delivered with due sensitivrty to women's 
issues after analysing them throughly.
The pressures of counseling and community relations are so 
applied as to be acceptable to all the parties involved in the 
dispute, generally.
Acquaintance with the fundamentals of law Imbues the 
analyses and judgement of nari adalats with merit.
Aii cases that come up before the sanghas, clusters or 
mdHasonghas are, in truth, different manifestation of the 
same malaise viz persecution of women on gender basis.

and less cumbersome legal / judicial alternative fo r 
the simple village-women.

Cases o f Persecution o f Women Heard by Nori Adalats

Cases N o . of cases Coses S

Child Marriage 11 2

£ve. Te a sir^ 47 10

Assault/Violence 111 36

besertion / divorce 37 15

Sectional violence/murder 4 2

Rape 20 -

t>owry 3 -

U<7uor ihduced Violence 10 5

Total 243 70

Table-1

O f the total of 243 cases heard by nari adalats this 
year, 70 have been decided and the rest are sub-judice.



Intervention by Sanghas for Justice

t  ^Seized illicit liquor 
: sangha women of Palda^
Village in Nainital raided a 
shop and seized illicit liquor 
which was handed over to the 
^ c is e  department. Action 
was also taken against the

Child Marriage Stopped ^  
The Mallahan Purwa Sangha in Auraiya 
district was instrumental in stopping the 
marriage of a girl child named Seema,

Mis-matched Alliancc Prevented 
Twenty-year old VIdyawati of Sadiapur village in SItapur district is an \  

educated girl, having attended M.A. class for six months. Her earlier 
marrioge had broken down on the issue of dowry. She wos awarded divorce 
and maintenance through a compromise and settlement deal with the other 
party. Vrdyawatt'sfather settled her second marriage with a man twice her 
age. On heartng about it, Vidyawati's former husband dashed to fetch her 
back. About 30 women from the mahila sangha took VidyaWati to the S.O.M 
for a statement and had her united with her first husband after due 

observance of the ̂ tablished procedure, in black and white.

Change in the Attitude Towards x
Single Women \

Sarvesh lives in Binaura village of Sitapur district with her 
duldren. Her husband is a labourer in Lucknow. One night, while 
asleep, a person named Nanhen tried to force himself upon her. 
She managed to escope from his clutches and rushed to a 
member of a mahila sangha for help. Mean while, other women 
also arrived. In  the morning, the women took Sarvesh, along 
with the village pradhan, to nearest thana. Action followed and 
Nahhen was jailed. Thiis has had a chastening impact on the 

attitude of men towards single women.

Pressured to Munnu v
In  the Kadalpur village of Auraiya district, Munnu \  

Pal developed sexual relations with Somwati of the same 
village and made her pregnant. Munnu was in the army. 
When the village people came to know of it, they got In 
touch with Somwati, who after much pressure disclosed 
Munnu's name, the father of her child. The'vtllage sangha 
tried to persuade Munnu to marry Somwati, but he 
refused polnt-blankly. Thereafter, the village sangha 
reported against Munnu at the police station. When the 
inspector come to know of the details of the case he 
applied pressure In his own way to make Munnu see reason.

Munnu gave in and married Somwati in the end.

Intervention in Sovcrnment Procedures 
and Networking

► Women from  three blocks In the Saharanpur 
d istrict met the Superintendent of Police to 
acquaint him with the problems of their 
respective regions.

I The  mahila sangha of Shankergarh block in

Justice done, at lost



No more will we tolerate violence

Allahabad district have expanded networking with 
the administration and managed to secure the grant 
of a lease of a hillock fo r the mining purpose, to 50 

women.

• As  many as 50 sangha women in Auraiya district 
have, by successful personal contacts, collected 
information from police stations and tehsil head
quarters on m atters relating to pension, housing 
colony and other government activities.

Pressure for Justice on Administration 
Uttranchol C.M. pressured by women in Nainital
Sangha women o f B e ta lg h a t, to g e th e r  with 
representatives of other organisations called on the 
Chief Minister to discuss the problems of sale of 
country liquor and prevalence of alcoholism. Th e y asked 
the Chief Minister to remove the shops in places where 

protests had been going on. A little later, orders were 
issued by the administration and the liquor shop at 

Padampur was closed down.

\Murder and Violence against Women
Urmila of Deori village in Chamba block had 

, hardly been married for six  months when her 
in-)aws began to torture her, demanding 
Rs.40,000.00. Urmila’s parents came, all the way, 
to her iii-laws' place to apologize for their 
helplessness in meeting their demands. According 
to Urmila‘s mother, Mangsiri (corrobated by 
Urmila herself) there was a sharp exchange of hot 
words between Urmila and her husband, Rajendra 
Prashad, over the latter's ilh'cit relations with his 
sister-in-law (Bhabhi). The sister-in-law had 
threatened Urmila more than once. Physical and 
mental torture on the issue of money had become, 
almost, a daily affair.  Urmila's inability to satisfy 
their demands and her protests against the 
immoral conduct of her husband and sister-in-law 
took an ugly turn one day. Urmila's husband, aided 
and abetted by his sister-in-law and other kin tied 
his wife to a cot and after sprinkling kerosene, set 
her on fire. As a ploy to save their skin, the in-laws 
admitted Urmila, in the seriously burnt condition, 
to the Chnst/an mission hospital, Chamba, where 
after disclosing the truth to the tehsiidar of Tehri, 
she breathed her last. On the report of Urmila's 
brotHer, the administration arrested most of the 
jneiTibers of the family and few of them were 
absconding', involved in the inhuman act an,d sent 
them to jail. However, at the Initiative of Mahlla 
Samakhya, New Tehri the remaining accused 
were also convicted and brought the books.



they

>̂tl newly-̂ eiected; 
workei;  ̂ were 

through a period of int^nsi^ i 
training in mditers of law.

Self ̂ confidence has 
surfoced in the sai^hos 
in all the districts, 

as 0 result of which 
are m ok ^ their presence 
fe lt in the administration.

\
\

Girls of the M . S . K .  in 
th e  , G o ra k h p u r,
Sitapurv V Auraiyav'

Varanpsi ̂  end Sqharanpur districts were * 
given ej^siu*e to the p^e ss  

;bf: law and 
justice.

The sanghas, hove gained wide 
acceptance from the community

as forums: \ possessinĝ  the 
abilities to identify ond 
solve women reioted tss 

in a decisive marthiiH:?̂ Â ;

Our E fforts 
and  

Their Re*iuLts

A  s t a t e r  level W orkshop was  

c o n d u c te d  w ith  m e m b e rs  

o f  :t h e  n a ri a d a la ts .

Participating women from the sanghas 
voiced their strong determinotion to 

run the nari  
addlfl^; 
their own.

Altogether, 243 cases of 
persecution a%|romen were 

bPfiughj[fiQp this year  ̂
of which 70 
w e r e  s e i ^ l e d  

and the are
sub-judice /

A  legal; te a m  of :
has been set up at t)if; 
sangha and cluster 
feete; thesie teams 

^reading te9“'
<md offering solufiohs to problems

villages

Knowledge of the law 
has scaled dowA the 
incidence of domestic 
viotence.



Ms Sofia Khan (external resource person) 
providing legal training

Ropist Punished
A young 16- year old housewife, Sushma of Sadamar

hamlet in Allahabad district was raped by one Munnu Tiwari of 
the same village, in broad day-light when she was all alone in her 
house. Sushma and her husband went to the police station to lodge 
the F.I.R. (first Information report). Not only was the complained 
not recorded, the couple were forcibly detained In the thana for 
the whole night. The next day, on the Insistence of the sangha and 
the sahyogni, the F.I.R was though register in the thana ; but 
Sushma's medical examination was not close. On being pressured 
by the sangha, Sushma was sent to the mahlla thana under police 
protection. After three days of feverish activity, Sushma’s 
medical was also done. The case Is subjudice Sushma and the 

sangha are determined that the guilty will not be allowed 
unpunished.

; and the
ed to go M

To counter brute force and tyranny  
^Wage Fight^! day î our granny



R e d iy  to  H o ld  tk e  R e in s  o f  P anckayats

A f te r  years of dedicated work and e ffo rts  of sanghas, 
Mahila Samakhya today is in the position to give a 
concrete shape to the right of representation by the 
women, under the provisions of Panchayati Raj A ct and 
th e ir participation In village affairs. I t  has been the 
result of the untiring political activism of mahila 
sanghas, and the continual pressure exerted by them in 
the right places that women have secured a place in the

Panchayati system of administration. They can now be 

members of gramsabha and the representatives of 
panchayats. Th is representation in panchayats has 
brought about a perceptible change in the village scenerio, 
in which the focus is now sharper on women's problems, 
relevent to gender dev^opment. Th e  collectives of village 
women (mahila sanghas), created and nurtured by Mahila 
Samakhya are destined to remain centre-stage until 
won:)en are given their due in the community. Already, 
woman-related issues are treated in a more focused 

manner in the panchayats. Altogether, women now 
are more aware of their own prowess 
and th e  instrum entality of the 

panchayats as agents of a desirable 

change,  conducive to g en d e r  th e ^v e rtiu ^t 
sensitivity and the feminist cause, W  
in general. Village Tara

Women counting the ballot papers

.
Voronosi Tehri Soho. chftra. Allaha. Pauri Auraiya Srkp. ' Naini. J. Jaunpur Mdu Mathura ptp. i M zf. Total'
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Making Panchayats More Activc
As in the previous years, this year too e ffo rts  by 
workers in Sanghas continued, unabated to make 
panchayats pro-active and more efficacious as pressure 
groups. To  achieve this end, a measure of transparency 
must be noticable in panchayat procedures.

Organising Open Meetings (Khuli Baithak) 
However partial but success was achieved in holding the 
' Khuli Baithak' (openm eeting)of panchayat ju s t before 
the sowing season of kharif crop. The meetings took up 
in earnest and several proposals were designed to 
ensure more active participation of women in panchayats 
to highlight their problems. In  some places women 
outnumbered men in the open meetings. Sitapur district 

deserves a special mention, in that, it successfully 
managed to hold open meetings of as many as 40 gram 
panchayats out of 60. Though not on the same scale, 
Gorakhpur, Mau, Jaunpur, Varanasi, Allahabad and 
Aurayia also held open panchayat meetings.
Mahila Samakhya, in conjunction with the sanghas, has 
been proceeding in a very planned way to pressure the 
block authorities, the Pradhan and other members of 
the panchayats to achieve the objective.

Participation of mahila sanghas 
in the open meetings 

of gram sabhas and gram panchayats

Total
Number of active members of 1082
mohila sanghas in open pochayats meetings, 
j ^ f i ^ e r  of octive members of 696

|. Mdhila sor^has in open gram sabhos meetings.

Table-2

^nder-based Training Programmmes and Workshops
Trainings and workshops were organised fo r the 
Pradhans and members of panchayat committees, to 
make them gender-sensitive and also to make them 
aware of their responsibilities , their rights and their 
range of authority. Already, encouraging results are 
beginning to be seen with greater bonding and 
interaction between the sanghas on the one hand and 
Pradhans and the panchayat members. This has also led 
to the expansion of the area of action as well as its 
impact.

Election in Sahara Songhas
Mahila Samakhya, Te h ri had fu ir fledged elections 
conducted in the Sahara Sanghas, in order to inculcate 

in women th e  political understanding, and an 
appreciation of the utility of the election system as well 
as the role and responsibility of elected office-bearers 
occupying positions of authority.

Elections were held in several Sahara Sanghas, in 
which 140 women contested fo r d ifferent posts. As 
many as 950 women representatives from  190 sanghas 

elected 35 women. This , in a way, marked the f irs t  step 
towards political literacy of the 2150 women, who 
constitute the total membership of -  the Sahara 
Sanghas. Elections in Sahara 
Sangha were modeled on the lines 
of panchayat elections, running 
through the whole gamut of 
ba l l ot  box,  ba l l ot  paper ,  
n o m i n a t i o n  p r o c e d u r e  ,



Women raising issues in Panchayots

publicity, voting, counting of votes etc. this was a 
lesson fo r  the women to learn the complete process of 

panchoyat elections thoroughly the problems and 
difficulties, involved together with its shortcoming 
and the area of authority. A fte r  the election, the 
Sahara Sangha acquired a formal structure which has 
occasioned a new enthusiasm and creativity.
Exerting Pressure on Feminist Issues 
Th e  sanghas have played a prominent role in 

introducing femi nist  issues in th e  

panchayats and pushing them  
centre-stage. They have

Etctry<af #i&viHage panchc^t waited her to sign an 
m  of a ftveetfr^, rrt which she was not invited Shanti refused and 

drd so again when the secretary repeatedly came to her with the 
register. Ultimately, they had to inform Shanti about the next meeting.

she went to ottend it, she observed that all the male members 
were seated on the chairs, while the female members sat on the floor. 
Shanti objected to it by saying "why this discrimination, are we any less 
than men?" Shanti‘s objection had its effect and chairs were arranged 

1= ------ = r  forthe  women, from a nearby sche#»

f b n a a l  % p o r t  
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Details of Panchoyot'reloted 
Workshops / Meetings

 ̂ ^ I To ta l ............ I

, W o rk sh o p s/T ro in in g s fo rP ra d h o n s  14

[ W orkshops /  T rainings f o r  Ponchayat m embersr 13 

C o n ta c ts/T ra in in g  f o r  general v o te rs  41

! on pQochoyat Raj i j

Table-3

No. of Sanghas Porticipating In Panchayats

Sanghas with fndepth knowledge of : 445

panchoyat-structure ■

Sanghas knowledgeable about ; 302 ^
ponchdyat committee and its members

Sar^has having links with
pohchayat members

Sanghas(of women) with 365 ,

membership of ponchayot committee ' '

Sanghos, with initiative to -1 260

activate panchoyat committees

Sanghas participating , 362

in open meetings

Sanghas, with initiative 266

to  hold open meetings

Sanghas having links [  200

with woman pradhans

Sorghos < motivating and ■' 196 j
sensitising the prodhons

. - ......................

S a r ^ a s , raising women's
problem in panchayats i; -  -  . ~  i'

Songhas scoring success on 7 6 .
women's issues raised by them

Table-4
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Success Through Struggle Awareness Drive
When newly-wed Usha of vilfage Sapla fn Muzaffarnogar district, reached T h e  ta sk  o f a ctiva ting  panchayatS has m e t w ith  m ore

her new home , she discovered to her horror that her husband was already 
married and on top of that a father of,two children. Her tender dreams were 
shattered, still more, she was subjecteui to so much ph^icaJ t|5rtdre: that s h e ' 
miscorrted. Even though shattered In mind and body, Ushffdid hot loose hope 
altogether. By a strange quirk, she decided to do something worth while before 
she died or was made to die. In  desperation, she contested the Pradhan 

, election and, surprisingly, won. She is doing exceedingly well. Her faith in 
herself remains unshakable.

In  collaboration with the women songho of Panasoot, she pressured the 
secretary of the panchayat to arrange for residents houses and ration- 

cards for women living betew the poverty line.

also met with considerable success in making panchayats 

an instrument of group pressure on behalf of women.
A fte r  the formation of Uttaranchal into a new 

state, the panchyat elections were proposed, including 
the th ree  'break-away' districts of Tehri, Pauri, Nainital 
of Mahila Samakhya, U tta r Pradesh. Mahila Samakhya 
has taken it as a challenge to secure to the women the 

maximum representation and participation, selection 
.. of right candidates and infusing overall

.............
p u t t i n g  so 

much efforts at the panchayat 
; lev^l, we ore confident of being 

^Qble t o  t ake core of t he  
^responsibilities'^' tehsil and block 
le v e l'^

-Tara  Devi 
Thappol)

awareness through publicity, 
s tre e t- plays (nukkad natak), 
p e r s o n a l  c o n t a c t  an d  

educating the people in small 
batches. Mock polling is also 
enacted to bring the women 
nearer to  the reality of 

panchayats elections.

than average success. W here the results have not 

been quite up to the mark, districts have gone into an 
overdrive to do better.

Questions raised on Education and 
Educators

Th e  women of the Naugaon collective (sangha) in 
Betalghat, in Nainital d istrict, raised the issue of 
school education in a panchayat meeting, saying that 
the quality of teaching and the behaviour of the 
teachers, both, must be taken into account. Th e  
suggestion was taken up quite seriously and detailed 
discussions followed regarding the irregular 
attendance of the teacher In the school and its 
adverse e ffe ct on the studies of the children.

To Power^ through the Panchayat pathw ay



E c o n o m ic  A u to n o m y  o ffers sta b ility

W hen women in the Mahila Shdmakhya Programme 
raised th e ir voice fo r the firs t  time, they also realized, 
with some conviction, that economic independence alone 
would confer on them a new identity and imbue their 
struggle with added meaningfulness and relevance. A 
similar view permeated the thinking of the members of 
woman collectives (Mahila Sanghas) who were convinced 
th a t traditional economic dependence on the head of 
the family, the husband or the son, must give way to a 
new order in which they will be f  rnancially self-reliant to 
accomplish their tasks and have the option to spend, at 

least some part of the money their own way. This gave 
th e  women the necessary motivation fo r saving like "Any 
a pickle makes a mickle". Th e ir savings today stands at 
an impressive total of Rs. 19,82,466. Th e  entire savings 
are being taken care of by the women of the district 
mahila sanghas themselves, under the aegis of Mahila 
Samakhya to encourage savings and to consolidate the 
gains made so far. Mahila Samakhya also contributed 
additional funds to the strong and viable sanghas, which 
were fre e  to spend the operational fund on development 
of th e ir vil lage and its womenfolk.

Economic Empowerment is a Mast Because.__

• Women do not have money of th e ir own.

• Even if they inherit a legacy, they seldom have the 
right to Spend:it or have a control over it.

• I t  is hard fo r  them to take a decision concerning 
th e ir own life, because of economic dependence.

• Women have to depend on others, even fo r their very 
small needs.

Economic Setup of Sanghas
Th e  sanghas operate three kinds of funds: -  Savings 
Fund (Bachat Kosh) , Donation (Anshdan), Sangha Fund 
(Anudan)

Economic S tru ctu re  of Sanghas 
;^4yings Funds
A f f ^  a time, it  was fe lt  th a t Woman empowerment was 
contingent on economic independence without which no 
appreciable progress can be made. Voluntary / e ffo rts . Were 

therefore  initiated by women to create a fund of their own, by 

means of individual savings in a collective manner. Today, th e  

savings have grown into viable fund, which is controlled by 
women themselves. Th e y maintain th e  occount books, take care 
of all debit/credit transaction and every other task that needs 

to be done.

Sangha Funds
As part of Samakhya programme, financial aid under this head, 

is provided to strong and sufficient co lle ctive  (sanghas) in th e  

form  of seed money. Th e  liquidity of th e  fund helps th^: 
sanghas in obtaining loan from  other ^ources as well. N o r n ^ iy , 

these funds are utilized in village development a c t m t i^ o n d  
addressing  women issues.
Share contribution (Anshdon)
Women>:<wt o f  th e jr  sav̂  ̂ donate a small s h a re ;

to the fu n d  Th i^n w ne ^: is ̂ n O f^a lJy^^  small

% t  important needs of th^sanghqs: : ‘



Experience shoring dunng a 'Bachat Mela'

T h e  table below elucidates the economic participation and 
empowerment of women

Economic Setup O f  Songha

District

No, of

Savings 

Saving Amt. No. of
Anshdan Anudon 

Anshdan Amt.

Total

j.,' Sangha • (in lakhs) Sanghas (in lac) (in lac)

Varanasi : 82 3.15 12 00.07 12.72 15.94

' Tehr/ - - 171 11.31 17.04 28.35

 ̂Saharnpur 168 9.09 49 0.07 27.67 36.83

Chrtrakoot 50 1.16 - - 7.18 8.34

Allahabad 42 - - ' 3.63 3.63

Pauri 23 1.70 - - 3.27 4.97

Auraiya 15 .75 37 0.42 3.16 4.33

■ Gorakhpur 29 1.19 19 0.42 4.80 6.41

Nainital 42 1.80 - - 5.34 7.14

Sitapur 35 .95 45 0.19 4.05 5.19

Tptat, 486 19.73 333 12.48 88.86 121.13
Toble^l

M ojor Economic Activities 
In  all the districts, women are engaged, depending on the 

iocaHdemand, in a vart<

buffalo rearing, processing pulses and condiments, tent 
housing and catering services. O ut of these, the 
business of tent house and catering services is, by fa r, 
the most popular of women's caUing. The  women 
themselves, buy the necessary items, like pots and pans, 
utensils, cutlery, furniture etc., which are hired out to 
people in towns and villages, on occasions like marriage 
or other festivities.

Profits from  Group Farming
In  the Bani Khera village of Balia-Khera block of 
Saharanpur district, Women have grown garlic in about 
2 -5 0  bighas of land, producinga crop of 7 -5 0  quintals. I t  
earned them a net profit of Rs. 3000.
Inspiration to  Move Ahead
Inspired by this example, women in another village, 
Pathohi khera Mughal within the same block have , 
likewise, taken to growing garlic, wheat and paddy 
farming on their lands with collective efforts.

Equality through ^ o u p -A c t io n
Women from  Saharanpur sangha say,"W e have worked 
as equals in group farming and also equally shared in the 
profits. W e  have liked it a lot, working in this manner.

Anshdan
In  village NarVdwat of Jakholi block, a sangha woman fell seriously 
ill. She had no money for the treatment. The Sangha discussed the 
issue and decided that some money must be spared for the sict̂ , 
woman from the sangha fund. Since it would have taken time to 
withdraw money from the bank, the sangha, therefore went ahead 
collecting individual donations in no time. The desired amount wa .̂ 
^  given to the woman, who was rushed to the doctor. 1
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W e shall raise the next crop also with group-forming.

Taken Loan for Group Farming

• Th e  sangha women of Jangclmaghi village In Bhathat 
block of Gorakhpur d istrict have started doing 
farming with a loan of Rs. 600 from the savings fund.
Proposals fo r  similar group- farming from  near by 
sanghas (2 0  in number), have also been received.

• Women of 15 sanghas in Varanasi district have also 
started group-farming with a loan from  their savings 
fund.

Successful Management by Women
Th e  Sumangla general committee (mahasangha sam itti)
in Yamkeshwar block at Pauri d istrict has taken a

catering contract fo r the Pauri unit of Mahila Samakhya.
Women in batches of 3 -4  each, of the mahasangha share

Number of Sanghas

preparation o f food and o th e r allied chores 
rotationwise, fo r a period of three months. 10 %  of the 
profit earned, goes to the coff ers of the mahasangha.

Marketing self-made 6oods in Local Markets

Yamkeshwer block has taken another lead, with sangha 

women manufacturing juices, pickles, chutney, squash 
etc. from  fru its  like mango, awania , papaya, pumpkin, 
buransh and marketing in the local bazaars.

Small Merchandise by Women in Sewa Puri Block-
Seven Women from  this block have been vending small 
merchandise (Bisatkhana) fo r quite some time, with 

success.

Pride of Self Reliance /

Amba Devi of Ghirauli village in Nainitdl d istrict says-

Vos.

Utilising rnoney on 
women based issues

❖ W om en's control over 

th e ir saving
^  Women visiting i

bank on th e ir own 

AlUilntenance of accounts 

^edgei^ |
❖ b y ^ n g f ^  women 

b y  villose adoloscent

girl i  boy !
❖ b y  men

^  b yM S w o rk e rs

H a vir^  complete tnformatio^ 
about Songho Anudan

^  Personal i o ( ^  fo r
m a r r i^ <  sickness, 
educotion _ -
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"Th e re  was o time when merely holding a hundred 
rupees note in hand virtually caused trem ors but today 
we can collect Rs. 1500, without batting an eyelid. We 
do the accounting ourselves and make our own 
purchases without did from  anyone."

Tent house
Tw o of Sewapuri sanghas have been collectively running 
their tent house business with success.

6oat-Keepmg
A woman sangha in Auraiya district has taken to the 
rearing of goats with money borrowed on interest from 

savingsfund.

Collectivc-Farmmg on Mortgaged Farms
I t  is again from  the Auraiya d istrict, where women from 
four collectives (sanghas) have taken a field on 
mortgage-basis to do group farming, by taking loan 
from  the savings fund.

Land on Lease
In  the Shankargarh block of Allahabad district, out of 
35 savings groups, 8 of them have taken a hillock on 

lease fo r mining purposes.

Increasing Profits from Mining
Earlier, the sangha was earning Rs. 400 per truck fo r 
transporting stone chips; now with the mining lease 
obtained, earning from  transportation have^one up to 
as much as rupees 1200-1400 per truck.

Impoct of Economic Empowerment
• Women are now in control of their own money, which 

has given their self-confidence a major boost.

Women and their families are economically be tter 
o ff  by being f r e e  f r o m th e  clutches of 

moneylenders.

By taking care of small trades they now posses the 
necessary business acumen to take to "fresh fields 
and new pastures."

Women are now capable of taking risks and making 
decisions themselves.

For women, handling money m atters, dealing with 
banks and bazaars, as well as networking fo r fresh 
business are now a routine.

They are treated with greater respect and 
consideration in the family and significantly, by 
their husbands.

Th e  women have now started taking decisions on 
how, when and where to invest their money.

Economic empowerment has resulted in the Increase 
in their self-confidence and self-respect.

Tho^e who to il and care
i r  'c/ f ^ h a r e



O irls T k eir  O w n  H is to ry

T h e  collectives of adolescent girls (kishori sanghas), 
which have been closely associated with the Programme 
over a long period, have today, evolved into a forum 

where girls meet to share their innermost thoughts with 
no reservations and plan to turn their dreams into 
reality. This is where they discuss their daily joys and 

s or r ows,  t h e i r  successes and fai lures,  t h e i r  
achievements and disappointment; This is where they 
sing and dance and weave dreams of their future and try  
to make those dreams a real ity .

Viewed thus, the forum is a shining example fo r the 
society, administrative institutions and all the families 
as to how adolescent girls, virtually ignored by and 
excluded from  policies, programmes and pompous 
declarations are, in a healthy and egalitarian 
environment, quietly crafting multi-dimensional images 
with their own hands, their own e ffo rts  and their own 
experiences.

Adolescent 6irls on the Programme Map
Today, all Mahila Samakhya districts are collaborating 
with young girls in their activities. As a result, 213 
kishori sanghas have been formed. Members of the 
kishori sanghas, Itidividually and together, with mahila 
songhas have been fighting common battles and 
highlighting personal, village-level and regional problems 
and in the process notching quite a few successes.

Adolescent Collectives (Kishori Songhas)
Members of kishori sanghas are in the 10-18 year age- 
group. Sanghas are formed with the help of sahelis and

An adolescent addressing a meeting

members of women's collectives. To  strengthen 
adolescent collectives and sustain their togetherness, 
meetings are held once every month besides training 
programmes organi2ed fo r  them from  time to time, on 
subjects like health, panchayat, law, gender and 
feminism. Such a regimen has noticeably helped in 
enhancing the intellectual comprehension and technical 
skills of the girls. They are also given opportunities to 

e xh ib it t hei r  abilities in events like di str i ct  
melas/jathas (batches) and through other major 
activities in other regions and districts. Together, 
these e ffo rts  have brought about considerable 
improvement in their self conf idence and their overall 
personality. Th e  girls identify^the issues, which are of 
interest/concern to them and t ry  to find solutions 
themselves, within the collective. W ork schedules are 
also prepared by the girls every month.

Developing leodership qualities 
Planned effo rts , over the years, are now beginning to 
yield perceptible changes in the life of adolescent girls.



Kishori Sanghas

N o . of kishori Sanghas 

AAembers of kishori 

sorghos

; T e h r r i, ^  - -
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5 0 0  ' 9 8

AWi Pauri

2 0 7

Participating in Poster-Competition

In  the regions, girls unaided by anyone, are voicing their 
problems, sometimes with a helping hand from their 
sanghas. Girls are now able to identify the differential 
treatm ent meted out to them(as girls) and they are also 
making an e ffo rt to weed out these difference once 

they have their family.

Extending the theme of the programme

Th e  kishoris are playing their part in extending the 
impact of Mahila Samakhya ideology to those regions 
where Samakhya Is not working. The  girls are also 
functioning as Mahila Samakhya's resource group and 
discharging a useful role In the collection of a variety of 

data and community mobilization.
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Moving towards autonomy through diologue
In  light of their commitment and zeal, networking is 
being arranged between kishori sanghas and different 
departments and authorities to enable the girls get in 
direct touch with the person/persons concerned fo r the 
redressal of their problems, by means of pressure or 

persuasion, as the need be. Th e  manner in which these 
girls are going about to enhance their identity is a sure 
indication that one day they will, indeed, succeed in 
sketching out their future themselves with a measure of 
surety and stability, with none breathing down their 
neck.

Activities of kishori sanghas
Tehri

An additional sangh was formed by each adolescent

Adolescents engoged in group discussion



girl o f the collectives in Pratapnagar and Bhilangana.

• Th e  teacher(anudeshika) at Okhal has, on her own, 
form ed five  additional sanghas, while at Jcfkhc^i two 
adolescents (anudeshika) have formed one^sangh 

each.

• Constant attention is being given by the girls to 
environment, cleanliness, health, hygienic w ater- even 
violence related issues

• Th e y are contributing notably in organizing health 
fairs (Swasthya Mela) and tree  plantation under the 

"Maiti" drive.

• Equal attention is being given to education, literacy 

surveysandschool enrollments.

• A  news paper, "Rant Raibar" is being published by the 
girls.

• S ix  kishori sanghas have done an excellent job of 
school enrollment in 29 sangh villages.

• Kishoris have been fighting malpractice like dowry 
and child-marriage in an organized manner.

Saharonpur
• Interventionirichild-m arriagecases.

Auroiyo ^
• T re e  plantation on E n v i™ m e n t Day.

• Extended cooperation in the observance of women's 
day and children's day.

Nainital

Kishori sanghos have been regularly holding training 

sessions on the basics of law, health, panchayat and 
technical training etc.

^  All important and relevant issues are constantly 
discussed^

Th e  members of kishori sanghas have been 
proactive in cases of eve- teasing in schools.

^  They have also been striving to bring the girls into 
the mainstream of education.

Conducting the'M aiti'cam paign.

^  E ve r- growing participation in panchayat drives.

Sitapur

>  Kishori sanghas were able to stop the practices of 
"Shagun Ki Chaddi" and beating of dolls.

>  Organized publicity campaigns and walNwritings, 
f  or the spread of I iteracy.

^  W ere instrumental in checking untouchability, 
violence, gambling, child-marriage and physical 
fracas.

I
>  - Acquired skill in chikan embroidery,

M athura

• Infused a spirit of close relationship in the 
Centre.

• Have started discussing smaller issues among 
themselves.

• Plays and songs on social malpractice's (child 
marriage, dowry etCr) are regularly presented 
before appredative audiences.

Pratapgarh ,

•  Attending bridge courses, a preparation for 

class V examination.
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Some special adolescent 
events

+  A  number of girls of a kishori 
sangha in Sitapur d istrict have 
prepared a play which t hey  

stage fo r other organizations to 
develop a gender neutral attitude, 

t  In  Saharanpur, the number of 
kishori sanghas has gone up to 42 
since the holding of the m other- 

___ daughter-fair fMaa aur Beti MelaV

L etters ^end by  

the girltf o f 

'Kufhori Kendra

We will also write letter to 'didi'

f in n u a l  % p o  
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t  There  was total participation by 
a d ol e s ce n t  g i r l s  of  k i s h o r i  

sanghas in tree plantation and 
education drive on the occasion 
of Women's Day (Mahila Diwas) i n 
iAuraiya. Kishori sanghas have 
s u c c e s s f u l l y  i n t e r v e n e d  in 
sensitive issues and cases of child 

marriage and sexual harrcsment of 
women in schools and villages.



So say the girls-

" I f  I  had not hod training in Mohila Samakhya, I  would not have 
known (issues related to family life) which is of the utmost 
importance to me. I t  gives me great joy and confidence to be oble 
to speak before so mony people today.'

I^ajkumart of village Ubari in Jounpur district had listened to the 
Sohyogini at a meeting of the sangh. One day, she (Rajkumarl) went 
to the farm to cut grass when two boys appeored and began passing 
lewd remarks at her. She was terribly frightened, (she admitted 
that) but nonetheless, she managed to keep a sharp eye on their 
movements all the time, as had been told to her by the sahyogini. 
She took a firm hold on the handle of her sickle and gave an angry 
reprimand to the boys, who turned tail and vanished.

" I  helped my sister-in-law in her studies end got her marriage 
solemnized at the right age."

"Since I  have Joined the Nukkod Notok team (street play) of' the 
district, my self- confidence has boosted. After acting in the 
droma before an audience, now I  feel that I  con do anything 
onywhere. I  do not feel ofraid at oil."

Neelam, o high school student disclosed ot a meeting of kishori 
sangh, ^rokhfHir that adolescent girls were subjected to several 
kinds of violence. *Vou do not get to know obout it at alt from school 

I education, Proctf<»l knowledge comes only from the plotform of 
ikisHori sa n ^^, which deeply concern abotrt pur lives ond also warns 
tus how to w^easont situations and experiences.

t  As many as 25 members of th e  kishori sangha of 
village Nagla Utawar in Mathura d istrict, belonging to 
the muslim community, have had a fre e  and frank 
talk with th e ir parents regarding their personal

t

problems through the medium of a play, with a 
powerful social theme, staged on the occasion 
of the mahila diwas.

S ix kishori sanghas in Nainital raised a strident 
combined voice against dowry.

As  many as 6000 saplings were planted by 65 
kishori sanghas of Pauri.

Five under-aged adolescent girls from  three 
villages in Pratapgarh d istrict, had their child 
marriage ceremonies annulled.

Tw enty-one kishori sanghas are functioning 
activelywlthout 'sahelis' in Te h ri district. In  Pauri 
d istrict, 19 kishori sangha have trained 95 girls in 
minor technical Jobs. Th is has given them a lot of 
confidence in their work.

L ittle  One, Learn to read and write 
Alone, life U battle you  7 / have to fig h t



M akasan^ kas - E tern a l S e n tin e ls  o f  W om en's In terests

f in n u a l  % p  
2001-2002

Th e  main objective of Mahila Samakhya run programmes 
has been to make women aware of the commonality of 
interest underlying their activities, including those of a 
quotidian nature and to make society a f i t  enough place

/ Drive against liquor ond gombling by women
In  eight villages of the Betalghat block, women members of the 

mohasangha conducted raids at several places to put a stop on 
gambling and production of country liquor. Illicit Liquor apprehended 
was handed over to the excise department. As a result of this bold 
initiative by women, government has made excise rules more 
stringent. Now, Mahila Samakhya, because of Its anti- liquor stance, 
Is invited by government to all the meetings regarding excise 
matters. There are altogether 1147 villages linked to as many as 20 
mahasanghas functioning In 10 districts of Mahila Somakhya.

Issue based discussions during t h e  m o h a s o n g h Q  m e e t in g

fo r them to live with dignity their rights secured. No 
gainsaying that woman themselves must come forward to 
Qctualise this statement by active participation in the 
economic, social and political milieu of the country and 
mould it to suit th e ir aspirations. Unity of purpose apart.

Activities of mohasangas-district/region-wise
Vas. »= T e h . Sah. 1 Chk Abd. Pau. Aup. 6kp. Naini. S p r.

No. o f Mahasanghas 3 ; 7 3
j i

1 1 1 1 1 1

Villages constituting 
Mahasanghas

137 y 206 170 60 66 35 36 40 68 ' 60

No. o f meetings 

held lostyeor 
/\pril 2001-2002

36 1

1

* ,84 36 12 12 12 12 12 12 12

Networking of 

mahasanghas with 
official and non-  ̂

Official bodies

yes  I yes yes no yes ' yes yes yes yes yes

an organised assault will have to be mounted from  a 
common platform against factors, which have impeded 
or delayed the process of gender empowerment.

W ith  its initiative, specially in the rural areas, Mahila 
Samakhya has brought women together, who have 
already signaled their resolve to change things, f  irst at 

the family and therea fter at the village level. Th e y  have 
had their share of success and failure and it has not 
tempered their will to continue with their e ffo rts , come

The structure of Mahasangha

( ^ [ u s t c r l ^ ^ S  

c a l l a g e  L e w j ^

10



strengthening networking through group meetings

what may. From individual to group-to cluster and to the 
sangha a t last, the self-driven urge to change has gained 
more and more momentum at every stage.
Today there are, more, groups, capable of taking 
initiative, then before. I t  has caused a stir in the male- 

dominated society which has, till some time, reacted 
with a sieged mentality. This has, however, made women 
more resolved to enlarge their area of operation by 

bonding with the public and institutions, sympathetic to 
th e ir cause. Under the guidance and training, provided 

by Mahila Samakhya, village women have been able to 
make a small but, nevertheless, significant dent in the 

patriarchal structure, notwithstanding murmurs from 
some quarters. Th e  proactive and unbending attitude of 
the women has paid them rich dividends and knit them 
into sanghas and clusters, the culmination of which is 
the Mahasangha. In  the entire process, Mahila 
Samakhya has been the unfailing friend, philosopher and 
guide of the women.

f in n u a l
2001-2002

And, victory at last! I
> >A=n^Qr-fatal attack was made on Lakshmi and her daughter, of I 
Rangoon vtllag^ in Tehri district, by a man named :SonUv -0n| 
Jiearirtg ft, the women gheraoed the'tehsil office In a largej 
ftumbir, jeading the arrest of Sonu. The women also issued 
5tern warning openly that anyone offering bail to Sonu cou|d ba | 
boycotted- by them, even ex-co/nmuhicated fror^ ; the | 

I community^ I t  had its desired effect. Women of vi|lagesangha^|
I arestillgiwhgallprotectiontothemotherandthedaugliterC

Working of Mahasanghas
Having taken on a clear dimensional fo rm - policy-wise 
and organisationally , the mahasanghas set themselves 
to work, pressing the sta rte r fo r intensified action, 
holding trainings fo r core teams, as and when necessary. 
Already, training has been imparted to these teams in 
such matters as education, health, panchayat system, 
law, accounting, action-plan, administrative procedures 
and functions besides genders issues, specially violence 

against women. Responsbilities were divided among 
mahasangha women by themselves, efficiency being the 
sole criterion. Mahasanghas have already been 
registered in Pauri and Varanasi districts. So far, Mahila

' VflT. T e h , Sflh, Chk A b d . 4 u r . N H -, S ip .

■ i 60 ' 80 70 709 ! $ ^  Q f f U x

P r in w y  Health  
Centre
Sasic Education 
O ffS c§r

O th e r

137

137

137

37

16

32

78 15

35 20 

55 18

25

120
142

165

951

38

37

-  -120 70

86 81 , 39

■■1..................... t . . . .

4

. 80  08 15 '

40  _ !  1 3 _ - £  '

 ̂ Table-2,



Construction Stopped
On June 2 3 ,2001, women of Basahra village in Shankergarh 

block of Allahabad district took up cudgles on behalf of the 
Adivasis, regarding ownership of the gram sabha land. 6oons, 
in connivance with the local authorities, were attempting to 
grab it. Next day the mahasangha was informed, which held a 
meeting and contacted of f  icials both at the district and the 
tehsii levels. Armed with orders from them, the women had 
the construction work by the musclemen stopped. They also 
called an emergency meeting of the gram sabha, attained by 
local official and the Lekhpal. The gram sabha granted 
ownership rights on that disputed ten-biswQ land to the / 
Adivasi families. They continue the land. /

Samakhya has had Mahasanghas formed in: four 
districts of the f irs t  phase and six districts of the 
second phase.

Mahasanghas have established themselves as 
dependable pressure groups, working in accordance with 
laid-down administrative procedures but having a work- 
ethic of their own. Mahasangas keep their pipelines open 
fo r dialogue with the sanghas to ensure flexibility, as 
fo r instance in the districts of Pauri, Saharanpur and 
Varanasi. Mahasangas have been set up even at block 
level. Likewise, because of distances in Tehri, seven 
Sahara sanghas have been established in place of a 
single mahasangha. A  combined meeting of all the 

coordination committees of the mahasanghas in the 
d istrict is held every quarter fo r the sake of smooth 
communication, through-exchange and a personalised 

approach to women's problems.

Instruments of Stability
Mahasanghas ore fundamental to the working of Mahila 
Samakhya, underpinning its s u c c ^s . Th e  gains of 

understanding and methodology of action developed by 
Samakhya, with cooperation of sanghas, are consolidated 
and taken forward by the mahasanghias, which have been 
operating with smooth efficiency in the village of 
Varanasi(40), Nanital(20), ^orakhpur(lO ), iAllahabad(20), 
S i tapur ( 30)  Pauri (35) .  Actual ly,  m ost o f M ahila 
Samakhyo's programmes are implemented by these 
sanghas/ mahasanghcis in total 155 villages of above 
mentioned districts. All over the state, sanghas/ 
mahasanghas have been working with a high sense of 
responsibility on their own, seeking a^ssis+ance where 

consultation with the parent body i.e. Mahila Samakhaya, 
are required or are mandatory' In  organising important 
meetings and m ajor training workshops, etc fo r bonding 
among women, mahasanghas regularly seek . guidance 

from  Mahila Samakhaya. The  mahasanghas in Saharanpur, 
Varanasi and Nainital, not only successfully celebrated 
the I Women's Day (Mahila Diwas) on 8*'’ March last year, 
but also the entire expenditure too was borne by them. 
Similarly, national festival/events were held at d iffe rent 
places by the mahasanghas, in which the participation of 
men was conspicuous.

Strong Networking 
Vi/omen of the mahasanghas remain in constant touch with 
their respective district, tehsii and block head quarters 
including, of course, Mahila Samakhya. This relationship is 
reflected in the readiness with which government



officials take part in the functions and meetings of 
mahasanghas. In  Varanasi, Allahabad, A ura iya , Gorakhpur 
and Nalnital, mahasangha meetings were largely attended 
by BDOs and officials of the panchayat raj, health, ja l- 

sansthan and education departments.  Sanghas/ 
Mahasanghas deal with Issues relating to women in an 
active and upbeat manner, be it violence against them, is it 
their jobs and wages, ownership of land, their rights and 
honour.
Expenses incurred on these activities are taken care off,  
by sanghas themselves. Significantly, even those villages, 
which have not been visited by Mahila Somakhaya workers, 
have taken part in the function of mahasanghas with 
whole-hearted cooperation.

Main Objectives of Mohosonghos
Mahasanghas, which have come up in the districts in a big 
way, have a major role cut out fo r them fo r the future. As 
it is, the canvas of their activity is pretty wide-spread In 
term s of the goals sketched out and the colours to be 
filled in. Some of their aims are

• Committed to the ushering in of a gender-sensitive 
society, they envisage active interventions including 

hesitation to change the existing political and social 
conditions (system).

• Th e y  will function as common forum of unceasing 
struggle to fight violence against the women.

• They will also act as intermediary between the villages 
and the administrative units and be a source of relevant 
information at the viHage level.

• They will function as pressure groups, specially in

regard to the values and traditions of a patriarchal 
society.

• Always active, awake and alive to gender issues, they 
will provide all support; moral, material and legal to furthe r 
the Interest of women any where, any time.

• They will function as a centre to compile and maintain 
documents and records, beside being a resource group, at 
the block level. In their respective areas.

• Mahasanghas will pressure the panchayats to be 
proactive in dealing with village problems.

• They will actively work fo r legal / court decisions to be 

implemented at the grass-root level.

• Mahasanghas shall work untiringly and fearlessly even 

on Individual issues of public interest and try  to find 
solutions to women's problems with all the resources at 
their command.

The  performance of the mahasanghas, thus fa r has been 
commendable, as a result of which women's position within 
the social justice system has stabilised. Women, as 
members of sangha / mahasangha have now a collective 
identity. In  areas, where the sanghas have been active, 
violence against women in society dnd the family has 

registered a decline. Th e  status of women has gone up 
appreciably and they are treated with greater regard  and 
consideration in administrative circles, ds well.

The burden o f our care^ 
W ill Lighten t f  each one shares



aw era - A  S y m to l  o f  Farm ers' id e n t ity

Th e  'Sawera' (Sustainable Agriculture and Women 

Empowerment through Rural Approach) programme is 
being run in the five districts; Chitrakoot, Tehri, 
Saharonpur ,  Varanasi and Chandauli  with the 

cooperation of about 4000 women farm ers.from  200 
collective. The  deep attachment of women to the soil is 
widely known. Woman, from  the beginning, has been 
actively sharing in much of the workload of agriculture 
from  sowing to harvesting to storage. Th e y  have also 
been contributing, in no small a measure, to the success 
of diversification of farming by growing pulses, oilseeds, 

vegetables, and even taking to animal husbandry. I t  has 
been in view of the proven farming skill of women and 

their interest in agriculture that 'Sawera' was launched 
in ?000 to empower them in the farming sector. By 
following the principle of 'learning while working' and 
with organised group e ffo rts  women have, today, 
established themselves as successful farm ers, be it 

agr icul tural  technical  skill ,  crop managem ent, 
agrrcultural diversity, storage of food grains, handling

of agricultural implements and tools, use of genetically 
modified (organic) manure, pest and plant disease-control 
etal.

Financed by the UNDP (United Nation Development 
Programme) and run by the Agriculture Department, 
S IM A  (S ta te  In stitute  of Management and Agriculture), 

Rehmankheda, is the nodal agency of the programme. Th e  
e ffo rts  launched by the agency can be seen in table 1 'viz. 
"Sawera Programme A t  A Glance".

'Sawera' Programme A t A Glance 2001*2002

D istrict Chitrakoot te h r i Saharonpur Varanasi*

Village 36, 50 50 50- .

Block “"‘ l" 3' 3 ................ ""■""2 ....

Kisan Somokhya 
droup

50 ...50....... ' 50 , 5 0  '

Agricultural Tools 
6roup

27 25 25 50 - 1
1 , 1,

Storage of food 
grains

10 50 18 50

C^m pos^roM r). 135 241 137 200

Varm i Pit 6 22“ , 12 5 b

M atka/NADEP 15 11/11 15/ /41

T re e  Plantation group
1

11 230/25 ' 206/

Vegetable Producing 
group

5 50 35 24

6reen Manure 
production group

1 19 35 50

Buffolo keepir^ 1 - 14 -

6 o a t rearing - 4 10

Piggery - 1 2

Fishery Pisci culture - - - 1

Poultry 1 - 1 15 "

Data of Chandouli <& Varanasi has been merged. Ta b le -1

Women Diouahina the field and breakina the myth

Th e  groups have made their identity known by taking up 
theactivities:-



Small capital formation
Each one of the 200 groups from  all of the five districts 
(above mentioned) has been provided with a capital of 
Rs. 35000,00 by UNDP. A  group consists of a cluster of 
15-20 persons. W ith  this capital, women have acquired 

land on lease, made necessary purchases fo r agricultural 
investment, developed the soil, arranged small- scale 
irrigation machinery, hired agricultural implements and 
taken to farming in the right earnest. Th e  loan capital is 

taken on the basis of the status of the crop and the 
money is returned with the sale-proceeds of the 
harvest. Th is  is how women have been augmenting their 
modest capital. Some of the groups have increased their 
capital from  Rs. 35000.00 to as much as Rs. 6 0 - 
70000.00, which has been a great boost to collective 

farming.

Goaf Rearing with Farming 
Th e  ^wad group of Kisan Samakhya (Tehri) collectively selected two 
GfOps. Inspite of bqpe- broking; lafeour,̂  did not yield much 
bfeMUSe the soil was kHd th ^  lahd̂  unirrigated. The group,
therefore, got together to decide on goat rearing along with farming.

of 1̂  has been spent from the micrp capital which, 
anyhow, had to be returned to the revolving fund In  February ZOOZ,

,  its

is penned In an enclosure, which 
ife a p£H"t of tfie residential premiss of a group-memfeer herself. Dung 
obtained from the goats Is used in the collective fields. The number 
of ̂ a t& to d a y  has multiplied from 10 to 17. While this report was 
being con^Jiled; it was learnt that the women had not only returned 
then^bhey td-ttee pevpjyjhg fund, but hadrincceased their s 
from Rs.; & 0 0 0 i^  with the additional income from
goatbree^lng._______ ■ ~ ~ -_______________________________________

t̂ Dnual Import 
200l-20;02

Collective Farming and Increase in Production 
Mahila Samakhya's role has been very significant in 
guiding the collective farming operations with efficiency 

and success under the UNDP programme. Indeed, the 
power of the group is always greater than individual toil. 
Collectively, mahila sanghas can do a lot by initiating 
productive end positive action on several economically 
and socially relevant issues like the payment of wages, 
husbanding of scant resources fo r greater efficiency, 
improving work ethic (based on their own experiences) 
which might give a lesson or two, at some point of time, to 
the established structure of authority and the working 
systems in vogue.
Impressed with the results of collective farming, ten 
villages in Saharonpur district (which are not covered by 
'  sawera' programme) have undertaken, entirely on their 
own, Rabi sowing of wheat and mustard on a  collective 
basis. (Please see table 2)

A n  account o f w om en's agricu ltura l ve n tu re  (w ith  no g ra n t-in -a id )  
c ro p -y ie ld , co s t, saving e tc . in th e  rab i ye a r, 2 0 0 1 -2 0 0 2 ,

^ h a r a n p u r  is given below:

Nongal 
blqck^name 

; villc^esW-

Members: ̂ * < 6 0  

N o .s  ,  In 
" ^  ^  -^H ectare

Crop yield per 

quintal

Cost

Rs.

Income Savir^. 1 

in R s .

. 18 - 0 ,2 -' W heat 08.50 , 3400 4250 ■ '!

1300 :
1 '?'■? !

^CDRdoflQ
N o ;l

2 0 - 0.23
1

W heat 05.0 2Z00 3500

S o ^ p u i*  . 15 (J.26 Wh^+A»ustord 10.50+0.40 5150 6250 i 1100

Khotauli 15 P.33_3 II 15.00t0.45 5500 7600 2100

.Kosimpur 16 0.333 1? 14.00+0.50 5650 7150 ■ 1500

Nagoli 15 0.02 II 08.75+0.20 3500 5000 1500

MirptA' IB 0.333 II 14.50+0.30 5300 7000 1700

Sodhoronsir 15 0.13 W heat 06.0 2300 3400 1100 !

Ahmodpur 18 0.2 W heat 08.0 3600 5500 1900

AAandni 15 - P-333 W heat 14.75 7000 9100 2100

. .. ____ -__ - T a b l e d



O f the 200 groups comprising the Kisan Samakhya 
umbrella group, each has a membership o f 15 -  20 

women. All of them, having jointly obtained loan from  
the revolving fund, are engaged in collective farming. 
Figures of Kharif and Rabi-crop yield (2001-2002 ) In 
the remaining four districts may be seen in tables 3 

and 4.

D is tr ic t - wise kharif crop data (2 0 0 1 -2 0 0 2 )
C h itr a k o o t

j Crop  ̂ Area 1 Production Per l ^ t a r ^

[ ( i «  hectope) (m  quintal) production (in quintaf)

I Paddy i  20.00 i 209.80 10.49
Jw a r : 06.815 63.87 1 09.29
M oor^ , Q0 25 ! 00.25 01.00..
U rd 01.25 ' 02.50 1 02.00
Bojro 61.60" 1 07.00 i  07.00 '
Sonwan 02.31 04.20 01.82
Jw a r+ U rd oi.o 06.50 06.50

I Mowtg'^Urd , 01.25 03.00 02.4

Tehri '

Crop Production Per hectare
j ■ (in  h cctore) (in quintol) production (in  quintal)

1 Paddy 14.66 714.94... 48.78

U rd 00.14 00.10 0.71

‘JhangcH*a 08.32 35.79 04.30

1 Kodq 02.64 30,58 11.58

Potato 04.38 02.92

6aho^h 01.24 03.26 02.62

V<iranasi

Crop . 1 Areo Production Per hectare
(in hectare) (in quintal) production (in quintal)

Podd 60.125 : 2726 45.33 I

Saharanpur

Crop Area Production : Per hectore
(in hectare) ! (in quintal) production (in quintol)

Paddy 16.3 ' 554.50 34.02

Sreen 01.93 1094.00 566.84
fodder
(C hari)

6reen Jw a r 01.46 390.00 267.12

Sugarcone 0.13 42.00 23.10

' Fenugreek 0.13 3.00 23.10

i Sakulai 0.1 2.00 20.00
Cotton 0.06 0.30 5.00

U rd 0.33 0.10 0.06
'

Tablc-3

District- W is e  Rabi crop data (2001-2002)

Varonosi

Crop Area Production Per h ^ a r e  producKcm
(in hectore) (in quintal) (in quintal)

W heat 40.03 ' 523.5 013.07^

W h e a t, A rh a r 0.15 08.70 58.00

W h e a t, Masoor 01.00 07.70 07.7

W h e a t. Peas 01.00 13.00 13.00

Wheat*6ram-*'Peas 01.00 13.30 13.30

W heat+Peas+Tisi 0.75 03.20 4.26

Wheat+Tlsf+Masoop 2.75 22.10 8.03 "

Wheat'^Peas-^Potato 1.125 18.60 16.53

Chitrakoot
Crop Area Production Per hectare f»>oduction

(in hectore) (in quintol) (in quintal)

W heat 67.562 1105.50 16.36

W heat+M ustard 19.460 288.00 14.79

Gram 24.460 244.00 9.97

Alsi 10.625 74.00 6.96

M asoor ' 01.461 10.00 6.85

Barley 01.625 14.00 8.61



Tehri -

■■v^Crop , A re a  j Producrion Per heetore production

' • -■■■* , '
' ({n hectare) (in quintal); (In quintal)

Vlfhcat 17.58 197.21 11.21 :

Masoor 00.10 02.98 00.29

M ustar 00.39 08.58 00.22

Boriey 01.58 1 12.28 07.77

Frenchbeens 00.10 01.28 12.80

GarWc ' 00.26 02.16 08.30

' Potato 01.71 44,00 25.73

Onion 03.10 27.13 08.75

Coriander ' 00.89 06.15 06.91

‘ M ustard -seed ; 00.34 04.80 i 14.11.

ftddish , 00.22 06.00 27.27

F t n t ^ e e k 00.02 00.50 25.00

Soharonpur
Crop Area Production Per heetore production

(tnh ecto re ) j (in quintal) (in quintol)

W heat 8.8 241.00 27.40

' W heot-^M ustard '  6.33 : 181.25 28.63

Table-4

There is Strength in Organization
Meetings, workshops, training, etc hove been made a 
feature of the Mahila Samakhya' sawera' programme, 
in o rder to spread awareness and know how among 
village woma.n groups. Bharthaul is a village very 
deficient in arable area. Th e  group operating In this 
region, therefore has taken to goat breeding as a part 
o f a g ric u ltu ra l d ive rs ific a tio n . Bharthaul is 
predominantly brahmin villages with harijans in 
absolute minority. Th e  group was also some what 
divided and wanting in community feeling. The

United we stand, empowered we get
behavior of brahmins was autocratic but the Harijans 
went about their way meekly without much complaint. This 
only added to the arrogance of the Brahmins, who would 
sometimes, abuse Harijan woman or beat-up cattle owned 
by Harijans. This all added to the woes of the Harijans.

Under '  Sawera’ Programme with an upsurge in 
their unity, the harijans, can now discuss and settle their 
affairs by themselves. To  quote the instance of the son of 
group-chief, Chamelia, who was grazing his cow at the foot 
of the hill close to a brahmin's field, lush with the Arhar (a 
kind of pulse) crop. By mischance, the cow strayed into the 

field and was caught by the youngest son of the brahmin, 
who gave a sound drubbing to both the beast and the 
harijan boy. As if this was not enough, the Harijans were 
asked to compensate the Brahmin the loss of his arhar 
crop. In  response, the harijans agreed with the provision 
that Chamelia’s son should also be compensated fo r his 
merciless thrashing, and the young brahmin goon must be 
made to take the full treatm ent, to be quits. Only then will 
the compensation be paid fo r the loss of the arhar crop. 
Else, no compensation. The  brahmins were furious but had 
to bend before the united stand of the harijans and that



Was the end of the m atter. Altogether, the 
Bharthaul group has shed its fear and can stand up to 
the high castes to defend its lawful right, with 
dignity and confidence.

Food-grain Ware housing 
W ith  the purpose of storing the grains produced by 
the women members of the collectives . Th e  women 
from  all the four districts have collectively bought 
storage bi ns of d ifferent shapes and sizes, whose 
capacity ranged from tw o-five  tju/ntals. Th e  women 
were successful in their enter prise due to the 
adoption of appropriate scientif ic techniques (given 
in table 3 <Si 4 ) and group efforts. Th e  storage amount 
of the four districts are: Chitrakoot -  205 quintals, 
Te h ri -  27 quintals, Saharanpur -  400 quintals and 
Varansi -  300 quintals.

.Food-grain Ware housing Bank
Mahila Samakhya programme has been active fo r the 
last 10 years in the Ranipur Bhatt kisan samakhya 
group. November 2001 witnessed the beginning of 
th e  Sawera programme under which the groups were 
formed subsequently. All kinds of useful information 
and know how were provided to the groups by means 
of training and other methods. Th e  Rampur group is 
engaged in growing vegetables and has obtained Rs. 
2000.00 from the PD5, without having to pay sales 
tax. W ith  a little fu rth e r tapping of group savings, 

ten quintals of wheat was bought fo r storage, which 
has been named as Food Grameen Bank. Th e  group 
says th a t it is committed to keep up with and to

provide food grains even to outsiders, only, they will 
have to return 1.25 kg. of food grains fo r the 1 kg. taken 
as loan from  the bank. Th e  group has selected two 
women fo r accounting purpose. W are housing of food 
grains by the groups has guaranteed their food- 
security.

Storage under Public Distribution System in districts:

S ^ ia l:-  b istrict

1.

2 ;

,3 .

''4:

; ChiiTVikoot | 

Varonosi :

1 T e h ri 1 

S^aronpurl

Storoge  
in Quintal

150

31.0

27.78

48.55

D istribution, N o . of
in Quintal i beneficiaries

j  \ 
75

5.35 100

Table-5

Alternative food grain distribution systenn
Food security under this project means a lot to the 
groups, which comprise, generally landless and 
marginal farm ers who can hardly grow enough from  
their meager fields to feed themselves fo r one full 
year. Some of the woman groups have, therefore, 
been buying all kinds of food grains on subsidized 
rates from  the Public Distribution System (P D S) fo r 
storage. Th e  position in the district under this 
system is given in table 5. Th e  dependence of woman- 
farm ers on the market will be halved, depending on 
the success of this initiative. N ot only the groups, the 
entire village, infact, stands to benefit in its time of 
need from  the scheme.

Mahtia Kisan Melo 
Fairs fo r woman farm ers, Mahila Kisan Mela, ore



Women receiving agriculture-reloted information, during the melo

held in the 'S a w e ra ' d istricts  to facilitate 
interchange of ideas, experiences and matters 
relating to agriculture and al I ied problenr\s.

Aims of the fair
^  To  establish the identity o f ' Sawera' programme 

at th e  d istrict level.

To  establish women as farmers.

Exchange of views, activities and experiences by 
groups.

T o  ensure access of woman fa rm e rs to 
- administration and other orgahizaf ions.

Savera Programme on map

Women^cquiring information regarding farming tools



To  educate woman farm ers outside the Kison 

Samokhya group

* Dissem ination o f technical know- how on 
diversification of agriculture to woman farmers. 

Mahila Kisan melas were held in the districts of 
Varanasi (12.12.2001), Saharanpur (24.1.26o2), and 
Chitrakoot (30.1.2002). In  Te h ri, the mela was held on 
8*̂  march, 2002 coinciding with International Women's 

Oay celebrations.

Impact of Training 
I t  has often being seen th a t representation of women 
is always negligible in meetings and trainings, where 
new methods d  techniques of (agriculture and other 
related issues are discussed. But, today, under the 

'S a w e ra ' programme, women's participation in 
agricultural technical training activities is clearly 
visible. N ot only woman members, their families are 
also given information on the latest development in 
agricultural techniques. The number of trained woman- 
farm ers, at present, in the four districts of Varanasi, 
Chitrakoot, Tehri and Saharanpur is about 1350. Here 
are afew  glimpses of the impact of training-

Defermmed to lî uy only certified seeds 
from the block

Members of the Kison Samakhyo group, Satagrah have decided not to 
use food grains stored for domestic consumption at home, for sowing 
purposes in the fields. Instead, they have decided to buy only fresh- 
and proven seeds from the block for sowing. Not being aware of it 
earlier, whMt stored at home was used as seed for sowing by woman 
f armers resultjhg in a poor harvest.

Growing seeds
From vfUGgeSikathialn Ch<ikia?"iam,Reena Srivastava (JfiP), working in 
the Sawera progamme. Having been ^posed to training in agricultural 
practices, quite a few times, my curiosity was aroused that I  may, as 
well, grow my own seeds in order to be able to raise a more profitable 
paddy crop with new mansoori seeds by following the directions of 
technical experts. I  did it. Now the paddy crop is excellent. I  haye.done 
the threshing of paddy in the f  ield i+self because in seed production, it is 
of the utmost importance that there should be no intermingijng of seeds 
to maintain purity. For me, agriculture is a challenge, to do it my own way. 
In  the beginning, people snickered that after tiring of other chores I  
had taken agriculture.QS a half -  hearted hobby. But my paddy crop, has 
given them a jolt. The^very same people now proclaim that my success is 
guaranteed. I  will.do the storage of paddy-seeds myself for my next 
crop and wiJI not buy from the market."

Boost to group instinct
Women of Sandihar village in the Chakia block who had taken part in 
pest control training under the 'Sawera' group programme. On 
returning home, they prepared the 'Matka khaad' with the same 
formula as had been taught to them during the training. They 
sprinkled the manure on the home-, growntfbwers and vegetable 
plants to their great advantage. Tf g<^e ^ ^ c t \ o r \  to plants from 
Insects and the plants gave a good yield. Not only their own, the 
confidence of others in the new techniques has been reinforced, 
sparking a new intensified interest in collective farming among the 
wohion members.

Self-training and training others by women
O f the 147 women from 37 villages covered by the l^san 
Somokhya group in Varanasi/ Chandoouli district who 
have learnt their three R's in a residential lite|acy 
camp, some half a dozen of them have duly started 
documenting the activities of the group while r e ^  of 
the trained ones have busied themselves with tryif§ to 
train their untrained com pels in tijegroug. ..



Field visit gives o glimpse into the 
programme

Ms Jhadi Devi of Kurand village from  Pratapnagar block 
in Tc h ri d istrict went on a field visit to Orissa. Siiesays 
: (to  quote her words) "Earlier I  was under the 
im pression th a t AAahila Samakhya and Sawera 

programme are confined to the Tehri d istrict but when 
I  went to the state headquarter workshops, I  learnt 
th a t Mahila Samokhya programme is operating in 16 
districts.' Jhadi Devi had addressed the Sahara sangha 

^^lection workshop recently. Today, she is a candidate 
fo r  the post of chairperson of Sahara sangha (which is a 
cluster of villages numbering 20-30). She shared her 

know- how with the Dang village group at a pest -control 
workshop and also held- fo rth  on Rabi-sowing methods.

Men made aware of woman power
Sahara sangha is a cluster of some 20-30 villages/hamlets where women 
assemble every eighth day o f the month for  discussion and action on issues 
related to violence against women. When the time came for general 
elections of the Sahara Sangha, women themsejves decided as to what 
should be the number of elective posts namely patron, chairperson, vice- 
chairperson, treasurer, secretary and publicity secretary. There was a 
good deal o f compet/tion among the candidates for these posts and the 
turn out of voters was impressively large on the polling day. I t  was then 
that several men. with a sense of pride remarked: "We are feeling today 
for the first time that our women have, indeed, taken a long stride". Only 
eight-ten years back these women hardly ventured outdoors. The very 
same women are. today. contesting e/ections. They are fully  aware of their 
responsibility and know well enough what to expect from the chairperson 
and vice- chairperson.

Achievements
Agricultural extension system was incorporated in 
K’isan Samakhya programme to address the needs 
and priorities of women and to link them with 
mainstream agricultural planning and policies.

A  link was established between aware and 
empowered woman farm er- groups and agricultural 
department and extension systems. They were also 
provided access to production aiding sources like 
land, loan, new technique, investment and grant, 

besides other services.

Agricultural extension was used as a sensitive tool 
to serve the needs and priorities of the woman 

farmers.

Women were able to establish their identity as 
farmers.



• Th e  number of woman- 
beneffcianes o f the 
scheme run by the 
agriculture department 
and the district rural 
development authority 
has increased.

• Women now have greater 

access to fertile  tracts 
o f land in project areas.

• T h e r e  has been an 
im provem ent in th e  
dietary level/habits of

Our Land, Our Forms w om an  f a r m e r s  a n d

their families in projectareas.

Cent percent access is now guaranteed to women to 
the banks in the m atter of loans and other services. 

Th e re  has been an appreciable increase in the 
number of woman farm ers as participants In 
e c o n o m ic  p ro g ra m m e s  and a g r ic u lt u r a l  
diversification activities.

Th e re  is now increased mutual dialogue on 
sustainable agricultural (Tikau Khaeti) issues 
between woman-farmers and the agriculture 
department as well as other voluntary organizations 
functioning under the auspices of the department. 

Members of the Sawera resource group, as also’

kisan samakhya groups, were enabled to add to their 
know- how and experience by visiting U tta r Pradesh, 
Madhya Pradesh, Andhra Pradesh and Orissa on an 
extended educational tour.

A woman farmer^ you can alw ays tnut^ 
For deed^ and corn and a  good har^esL



In crea sin g  P a rtic ip a tion  in  c o m m o n  fo ru m

Having earned credibility, acceptability and identity of its 
own in the rural areas, a conscious decision was taken by 
Mahila Samakhya to make its presence fe lt  in the urban 
pockets as well, because inspite of all publicity and 
awareness campaign, city-dwellers are not yet entirely

In t u it io n  of Mohilo Kison Melo, Rehnton kherct

fre e  from  the cudgel of 
narrow m entality,
superstitions and a biased 

view of gender issues.
N o t many people are  ̂
coming fo rw a rd  with 
initiative, in word and , ; ;  
deed on feminist issues.

H ow  
much torture do 

we inflict, unknowingly, 
on our daughter if, by chance she 

commits a mistake. V^e have no 
remorse in killtng her in the name of 

honour -  Statement of a spectator 
watfihieg th f  p ^ ;  

hakai ka

M oreover, having been through 
the various ups and downs of circumst-ances and still 
achieved a tremendous success, Mahila Samakhya 
programme needed to be projected as role model with a 
broader perspective so that like-minded people could 
l5e banded together in a common causc. And this is how

Samakhya started its activities in the city, by actively 
coordinating with d iffe rent departments and institutions 
at the local level to enlist their active participation from  
public fora in Samakhya programmes.

Participation in 
Public Fora 

A few notable 
activities were
o rg a n is e d  jo in t ly  

w it h  o t h e r
o rg a n iza tio n s  th is  
y e a r, w ith  M ahila  
Samakhya in the lead.
These activities are as 
under: -

Lucknow Festival
In  the Lucknow Festival 
(M a h o ts a v a ), la stin g  
from  25 N ovem ber-5 
December, 2001, Mahila 

Samakhya set up a stall known as "Samarth". Teams from  
Pauri, Nanital, Saharanpur and Sitapur district, staged 
thematic stre etshow s (N u k k a d  n a ta k ) oh th e

occasion. Discussions were held by 
the teams with the audience to 

gouge the public response vis-6- 
vis the theme of the p la y ..

"Aisa Kyon" -  Becomes the Ta lk  
of the Town

Handbills expounding

" “your̂ jSer)Mi'io|jiCyents 
on gender i'isues are very 

...effecti^l;



Never did I  look 
Qt myself this way. To myseff, I  

have always been a free girf of independent views. My 
papa readily gives his approval to whatever I  say. But 

after talking with you today, I  have reollzed that just for 
buying books worth Rs. 1 0 1  have waited for papa's approval, 
to buy or not to buy, even when the pocket money 
was self-earned, my. very own.

-  Statement of a girl 
visitor

M a h ila  S a m a k h ya  
ideology thought were 
liberally distributed in 
the Mahotsava, eliciting 
warm response from  
the public, by and large.
Tw o handbills title d  
" Ja ra  Sochain Kya Yeh Staging a ploy Mahotsava 
Uchit Hal" (Think awhile, is It justified?) and "Aisa Kyon" 
(W h y  so?) captured the people's attention in particular, 
so much so that the Mahila Samakhya stall began to be 
called the "Aisa Kyon" Stall, which shows the immense

:'^he programme 
is very good and - 

we are always; ready: 
for public cooperation in 

its implementation".

-  Statement of a Mau 
teacher

popularity of the handbills.

W o rd  ploy -  Exercise on W ord 
Game
To assess the opinions of the 
Mela visitors on gender Issues, 
two exercise were designed by 
Mahila Samakhya. One of them 
was a questionnaire on gender 

issues to which the people were 
persuaded to respond. The  fllled-up forms are currently 
being scrutinized.

Th e  second exercise was a game in which a set of words 
with a special connotation were included like "Suhagan" 
(though hard to translate into English its nearest 

equivalent can be, a married woman with a living husband), 
Vidhwa (a dead main's wife), Rashtrapati (President). 
People were allowed to have a fre e  discussion among 
themselves subject to the only condition that their 
opinions should be strictly  neutral with not the slightest

Womftn IW ticipgtii^ in Mflhiitt Kisan iWcIa rally. Chitrafcocit Children campaiqwinq for school enrolhnent



trace of gender bias. They were requested to suggest two 
alternatives. Q u ite  a number of people were of the opinion 
th a t "Roshtrapati" should be substituted with the word 

Rashtrapramukh.

Campaign for Rashtrapramukh
In  the word game played during the Lucknow festival to 
highlight the gender biases in language, the m ajority of 
the respondent favoured Rashtrapramukh, which has now 
become a subject of a national signature campaign by 
institutions who seem to have a strong opinion about its 
adoption (by the government). Individuals and schools/ 
colleges have extended their cooperation. Th e  basic idea 
was not to make converts on gender opinion but only to 

impress upon the people that they should not altogether 

ignore th e  biases in language.

Swoshakti Mela (self empowerment foir)
A t  the end of the Women Empowement year, a fa ir was 
organised by the Woman and Child W elfare Department.

H ere too, Mahila Samakhya had set up a stall to exhibit 
the lE C  material. I t  turned out to be a great success and 
the people were widely appreciative of Samakhya's 
e ffo rt. Visitors came up to the stall and engaged in lively 
and animated discussions. Th e ir responses and reactions 
gave the impression as if the process of change had begun 
already. Some, however, believed th a t yet more remained 
to be done to induce a meanlngf ul change.

Agricultural Fair (fCrishi AAela)
Th re e  agricultural fairs were organized in the districts of 
Varanasi, Saharanpur and Chitrakoot this year, under the 
Sawera programme of Mahila Samakhya. Symposia and 
seminars were held during the exhibition to acquaint the 
people with the actual experiences of sangha women who 
had taken to agriculture as a mode of living. One of the 
objectives of the fair was to highlight the extent of 
women's participation in agriculture and how much 
f  ood-security did they have- a m atter about which people 
scarcely have time to think! City people and different 
organisations also chipped in with their own contribution 
to the success of the fair.

Women's Sensitivity in the Chitrakoot 
Agriculture Fair 

I t  had to be seen to be believed. Th e  D istrict 
M agistrate's comment in the Chitrakoot fa ir that "the 
woman is woman's worst enemy" was greeted with stolid 
silence by a 7 0 0 - strong woman audience present there to 
protest the insensitivity and ignorance of the district 
chief. However, the women came alive when the State

No more violence in the name of religion



Director of Planning, argued their cause, eventually 
persuading the DM  also to appreciate the gender 
sensitivity of the women.

School Enrollment Drive 
From Ju ly  to September every year, districts customarily 
launch a drive fo r enrollment of children in schools. To  give 
impetus to the drive jathas were taken out in the districts 
covered by the th ird  phase expansion, eliciting wide 
participation from  emerging woman collectives, children 
(school going as well as non school going) and teachers of 
nearby schools and others. As a result, there  is more of 
community mobilization and a positive turn in people's 
attitude towards education to be seen in the area.

About 2000 men and women and 1000 children took part in 
' jathas' at seven locations in Mau district, the highlight of 
which was that at one place the entire village population 
came forward to participate. Surroundings were cleaned 
up in advance, flags were hung and earthen pitchers 
painted in fetching colours. Teachers taught songs to 
children and women raised slogans with pronounced zeal 
and expressed themselves to their heart's content 
before the end of the festivities.

Panchayat Mela
A panchayat mela was held in Nainital d istrict in the month 
of Ju ly  in which members of woman collectives from 
d iffe re n t  sta lls  enacted b e fo re  th e  audience, 

demonstrating (sanghas) at one of them how to cast votes 
and at another how to secure school enrollment. These 
practical demonstrations were of great help to the simple 
village folk who had thronged to the fair. I t  gave them an

understanding of the entire polling process, which was a 
good thing because soon a fte r the mela, Panchayat polls 
were held in Uttaranchal districts.

Protesting against gujarat violence 
This year's Gujarat violence has left everyone shaken. All 
the Mahila Samakhya districts have demonstrated their 
anger and protest, in their own way, against violence. 
Silent processions were taken out and handbills 
distributed in the districts of Mau and Gorakhpur. Silent 
protest marches were likewise held in Varanasi, 

Chitrakoot, Sahorapur, Allahabad and Jaunpur districts. 
Two groups of 'shramdaan' workers were sent to Gujarat 
by Mahila Samakhya to render public service in the 
affected areas.

I t s  worth mentioning here that a substantial percentage 
of men folk had not only participated in above mentioned 
activities, rather they had expressed their desire to 
associate themselves with M S  programmes.

Strength U Ltt organization.
itay^ Mahila Sam akhya.......mtb conviction.



A sse ssm e n t  an d  E v a lu a tio n  for  B e tte r m e n t

Evaluation has been integral to Mohila Samakhya 
program m e, perm eating all th e  t ie rs  o f th e  

organization, from  the sangha to the worker's level.

Th e  chief purpose of evaluation is :

• To  know the strength and the weakness of the 
workers and the programmes

• To  remove the identified weaknesses

• To  plan action and develop strategies based on 
strength.

• To  plan new strategies and new plan based on 
suggestions and work experience.

Evaluation is, therefore, accepted as a normal, 
integral procedure of the programme by the workers. 
This year, the Indo-D utch Mission made an evaluation 
of the Mahila Samakhya programme. (Evaluation of 
iA/orkers was also planned).

Progran\nrtc Evaluation by the Indo-butch 
Mission

Mahila Samakhya programme in five states of the 
country, fo r  the past about 12 years has been operating 
with financial assistance from  the Embassy o f 
N etherlands. T o  evaluate th e  impact and the 
achievements of the programme, two teams were 
constituted, jointly by the Government of India and the 
Embassy of Netherlands.
Th e  f irs t  team of the Dutch Review Mission was at the

Discussions during evoluatlon by Review Mission

S tate  office  Lucknow on 14-15 December, 2001 to 
inspect the U tta r  Pradesh programme. Members of the 
evaluation team included Ms. Fatima AM Khan, Ms. Reid 
Turksma, Ms. Sushmita Dutta, and S hri Virat Divyakirti. 
Th e  team, together with the workers of the state and 
the district levels, had a look at documentation of the 
programme activities, reports, training material, 
posters/magazines etc. Th e  Mission also held talks with 
representatives of government departments and non 
official agencies, besides authorities and members of 
the executive committee of the Mahila Samakhya.

• Th e  Mission has highly commended the Mahilo 
Samakhya programme and had a special word of 
praise fo r th e  various systems evolved by Mahila 
Samakhya, U tta r Pradesh e.g. the Management 
In f o r m a t io n  S y s te m  ( M I S )  and F in a n cia l 
Management System.



Members of Review Mission seeking Information

• Particular notice was taken of UP Mahila Samakhya 
(M 5 ) approach to planning. Samakhya plans are 
formulated with reference to especially defined 
objectives, in tandem w ith success/result- 
indicators, which are of invaluoble aid to the 
workers.

• Documents, posters, syllabi, phad, and other lE C  
material published by UP AAahila Samokhya being 
liberally used both internally and externally were 
greatly appreciated.

• Th e  evaluation team was happy to note that a new 
direction had been set fo r the programme and that 
it had made long strides in the last few years.

• Th e  IndO 'D utch Mission suggested an exchange of 
the teaching aid materials of AAahilo Samakhya 

with th a t designed by the National Literacy 
Mission (fo r  its own programme of literacy and

contin uous t r a in in g ) ,  so t h a t  b o th  th e  
organisations could benefit from  the experiences 
of each other.

• I t  was fu rth e r suggested that in order to sharpen 
an integrate in ter-d istrict education system and 
empowerment know-how teeming with variety and 
diverse experiences, there must be a flow of 
information from  one body to the other (from  
Mahila Samakhya, UP to National Literacy Mission 
and vice-versa).

• For the impact of change to be noticeable on a 
wider scale, it was fe lt, that the programme need 
to be extended from  the existing districts to 
other blocks and villages.

• Apart form  the regular quarterly and annual 
reports, documentation has been done in Mahila 
Samakhya, UP of process-based material, research 

reports, tour reports, and reports of special 
assignments/occasions. Th e  evaluation team was of 
the view that this endeavor be organized, onalyzed 
and classified fu rth e r fo r use in the formation of 
future plans.

• Th e  team was of th e  view that the S tate reference 
group should be formally structured and that 
there should be an enrolment of new members in 
the executive committee fo r regular contact and 
discussion in reference to the programme.



Evaluation of Workers
A t  the end of the 9̂  ̂Five-Year Plan i t  was decided, 
fo r th e  f irs t  time that before renewal of the 
contract, all the workers in the programme wiN be 
subjected to a process of evaluation (500 workers 

in 15 districts). Th e  highlights of the evaluation 
exercise are:-

• T h a t the workers spare some time from  their 
regular assigned tasks to think of themselves, 
th e ir  individual resp on sib ilities, mutual 
relationships, leadership as well as the extent 
they have been able to imbibe institutional 
values.

• T h a t each one take a hard look at one's work- 

efficiency and the steps one has taken fo r its 
o p tim iza tio n , besides how m uch m ore 
assistance was required fo r fu rth e r self 

development.

• T h a t  the workers trigger a process of change 
by means of positive thinking and action that 

would elicit praise,

• T h a t  optFmizir^ individual w b rk -eff iciency will 
lead to orgahrzational progress and give an

The  evaluation process has been set into motion, 
details of which will follow in the next Annual Report.

I f  you  w an t to  live-live a  gloriou^Hife 
a tta ifi knowledge to  live with pride.



D o c u m e n ta tio n  an d  I .E .C .

For an action- based and action- oriented organisation 
like Mahila Samakhya, the importance of documentation 
is vital. Documents of programme have proved to be of 
great help as supplementary aid in the accomplishment 
of other tasks.

Th e re  has been a tremendous increase this year in the 
demand fo r Mahila Samakhya- published IB C  material, 
which people have been buying in large numbers fo r use 
in training and in the implementation of the planned 
programmes in their respective areas.

Another newsletter, named 'Asmita* has been s ia rie d  
from  this year, so that news from  the districts and the 
ideology of Mahila Samakhya might travel to the people 
at large.

Th e  library set-up, which has been reorganized last 
year, has now been opened to the public fo r membership. 
Im pressed with th e  library catalogue, a number of 
research scholars/girl students have become the 
members of the library.

The book on gender and women's issues problems here 
are, infact, not to be found anywhere else. The 

collection is superb.
__________________________________________ -Saurabh

T o  meet the increasing demand and to establish Mahila 

Samakhya, U tta r Pradesh as a Gender Resource 
Centre. This year publication of some more lE C  
materials and also addition to the process of 
documentation has been proposed._____________________

MatericU

Handbill

Poster

Magazine

Newsletter

Training Monuol

Subject

E d u c a tio n , l e n d e r  issues. 
Traditions and Customs, Violence

Heolth, Violence, Agriculture, 
Environment, Legal rights. Local 
issues

Jano Bohnon- deoltng with women
issues (Pauri)
Vainu Ka RaibaP' dealing with 
women issues (Tehri)
Vaani- dealing with women issues 
(Nonital)
Pallavi- fo r adoiescent girls (Pauri) 
Bhumtja^magazme of Mahila 
Som akhya, S t a t e  head 
off ice
With the object of maintaining the 
educational skill of neo-literates 
fo r  th e ir  continued mental 
growth, all the districts hove been 
bringing out newsletters regularly 
in local H indi d ia le cts , 
w i t h  Q s s i s f a n c e  f r o m  
c o m m u n i t y / l o c a l  people .  
This has increased the level of 
knowledge of the neoliterates and 
the people, in general, so  that 
they can now exert pressure with 
co n fi dence to s e c u r c  th e  
f u l f i l m e n t  o f  t h e i r  
objective.

For creating gender sensitivity 
among regionol workers and 
rural women.
For developing positive life skills.

Language/Medium 

Hindi

Hindi

Hindi

Hindi

Hindi



Material Longuage/Medium

English

Subject
communication skills and legal 
education among adolescent girls.
(oil the manuals ore in the draft 

. stage)

Analysis/Studies Ponchoyot Songhos Stability,
W om en's Courts, Needs of 
adolescent girls  and Mahilo 
ShikshanKendra (M.S.k)

Tro in in g , Programme, To u rs ,
Events, Activities

Education, Health Jegal Awareness 
Panchayati Raj

Education, Health, Jegal Awareness Pictures/Hindi 
Panchayati Rqj

Photogrophs

Phad

Our Documents/Publications 
The material created and pubh'shed by Mohilo Samakhya 
including documents, can be seen, serial orderwise, in the 
enclosed pages.

The Laugh ter o f a  Woman
I n  the ^fingin^ ^pring*t o f it to n y  m ounta ins  
Echoed the gentle  la u g h te r o f a  wom an 
W ealth , pow er a n d  fa m e  m ean n o th in g  
In  h e r ho^g, hidden, lie*f h e r freedom  
L e t the new godti o f the e a rth  t r y  a f̂ they can  
T h e y  cannot h e a r the *fob o f he r ec^ta*ty. 
E v e ryth in g  ̂ elLt in  the m a rkjtt-p lace  
save he r dotidfaction  
the ecstady she alone knows  
which she h e rse lf ca nnot s e ll

Com e yo u  w ild  w inds o f the va lle y  
Com e a n d  k iss h e r fa ce

Th ere  she goes, h e r h a ir  b illo w in g  in  the w in d
Th e  daughter o f the w ind
Th ere  she goes, s in g in g  w ith  the w ind.

Fa h m id a  R ia z
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A d m in istra tiv e  anJ. M a n a g em en t In itia tiv es

To strengthen and improve the processes and systems 
of programme implementation, a multi pronged 
approach has been adopted with a positive impact both 
on institutional working and the workers. For the latter, 
it has been a lesson in skill and novel technique.

Decentroli'zation/Representotion and Planning
Beginning with the S tate  and D istrict Coordinator 
(Samanvayak) to the Resource Person (Sandarbh 
Vyakti), Sahyogini and the workers at large, e ffo rts  
were made to widen their respective f  unctional spheres 
leading to autonomy and independent decision-making 
fo r greater e ff  Iciency and transparency.
A t the state level, subjects and districts have been 
allotted fo r Resource Persons (Sandarbh Vyakti) and 
Consultants (Paramarshi) who coordinate independently 
in their respective regions. Regular sittings and D IU  
meetings are held at the state level every month, during 
which debates, discussions, sharing in of experiences 
and learning is a continuous process. Participation of 
d istrict coordinator (Samanvyak), Resource Person 
(Sandarbh Vyakti) Ju n io r Resource Person and 
Sahyogini In this meeting is by rotation.

Subject-wise Formation of Tripartite 
Committees

Subject-wise committees have been constituted, at the 
village level collectives, block and cluster level 

federation in which each unit has representation. The  
formation of these committees has evoked great 
enthusiasm among women and through networking with

the various departments and other organisations. They 
(women) pressurize them to work with sincerity and 
dedication. These effo rts  make the women feel as If 
they are in control of their destiny and it enhances their 

sense of responsibility, accountabiJity and commitment 
towards the collectives (sanghas). Th e  trip a rtite  
structure of the committees has helped in permeating 

the working system with mutual tru st and cooperation, 
facilitating exchange of information between d ifferent 
tiers as well as the framing of action plan, besides it has

•v

enabled women to emerge clearly as effective pressure 
groups.

Annual Plan
Th e  annual action plans of the districts under the de
centralization process are based on regional Sahyogini 
plans, taking Into account their actual and perceived 
requirements. A t  the state level, the plans are put 
through the grind of rational analysis and thereafter 
reconsidered, revised and integrated, incorporating 
S M A R T  objectives (which are both viable and 
quantifiable) procedures, strategies and evaluatory 
yardsticks.

Th e re  has been a slight modification in formulating 
annual plans. Emphasis Is more on action-oriented 
effo rts  and interventions fo r results to be impactful 
and conducive to decentralisation. This has enabled 
sahyoginis to envision their action plans with greater 
clarity. Th e ir dependence on regional action plan has 
decreased considerably. On the whole, they are more



flexible and effective today than before in detailing 
th e ir aetivities vis-a-vis the objeetives.

Formation of Advisory Comtnili'ees
W ith  -the expansion of the programme area, it was 
decided to constitute an advisory committee in eipch 
district. Th is will encourage exchange of experiences by 
th e  districts and make them know more of each other, 
besides creating opportunities and possibilities fo r 
fresh inputs from  persons active in the Indian women’s 
movement. Th e  following persons have been included in 
th e  advisory^^eommittee

• D istrict Coordinator (Samanvayak) and the D istrict 
Resource Pe?s6Ks(SanciaFbhVyakti)

• An external expert associated with the Indian 
women movement

• A  coordinator’ (Samanvayak) from  another district

•  ̂ Resource Person (  Sandarbha Vyakti) from  another

district

• S ta te  Representative

j k e  advLSpry co m m it shall make suggestions, both, in 
the m atter of programme and administration and be 

handy in charting a new direction fo r  future  action plans 
and checks and balanccs; Th e  committee will also have a 
role in the districts in the event of an emergency. The 
state advisory committee com prise  of an external 
expert/ connected with th e  district, two district 
coordinators (by rotation). S tate  D irector of Planning 
anda Stateteam  representative. ________

Meetings of-the  following advisory committees held in 
the year 2001-2002 -

r
S tate  O ffice
Allahabad
Aurdiya
iSordkhpur
Sitapur
Pauri

N ainitar f  
jllhiifraSbfc-r,

6.2.2001
5.1.2001
5.5.2001 
6.5v2001

17.6.2001 
19/20.6.2001 
8/9.8.2001
6.12.2001 
28/29.2.2002

decided to convene th e  m e^ings 
advfsbr^ committee twice a year. In  the events©# any 
adminisSraf ivei or programmatic heed, ^theo advisory

Parflgipcihts having q discussions during evdluation meeting

committee can be convened any time, on the request of 

the D istrict Coordinator (Samanvayak) and the stote 
representative. L ^



Division of disirict in ̂ ones
The  expansion of progrdFnmejn-ftiahila Samakhya UP has 
taken place in three phases. Th e  needs and problems of 
districts in all the three phases have been distinct from , 
each other.

W ith  the expansion of the programme, i t  was decided to 
divide the districts into three zones. Zonal meetings are 
convened tw ice a year w ith all th e  d is tric ts  
participating, sharing in the achievements of the 
program m e and draw ing inspiration fro m  th e  
experiences of each other. t

Evoluol'ion and Monitoring 
Internal and External Audit
For financial evaluation, there is a system of external 
and internal audit conducted once every year and every 
quarter, respectively. On the basis of the audit report, a 

workshop of d istrict coordinators and accountants is 
held to make rules and procedures more effective and to 
debate and discuss changes, if any.

-Tra ining towards betterment

Developing

I t  is not possible to evaludte the nature and 
dGhievements of Mdhila Samakfiya Programmes because 
it is embedded in the process of empowerment. 
However, it was fe lt that there is a need to develop a 
management information system in order to collect 
statistics, clearly interpret qualitative results and 
provide a thrust to the strategy fo r  future. Developing 
M IS  was a tough task because of programme diversity in 
the d iffe rent districts but it is capable in defining 
objectives and strategy and projecting interventions at 
the d istrict and the collective levels. M IS  has also been 
able to reflect societal change, On the basis of regional 
activities the system has been developed with 
assistance from  workers at state and d istrict levels, 
region-based activities, quarterly d istrict reports, 
action plans and programmes, requirements of the state 
office and those of the other departments. I t  hasbeen 
structured in three phases. In  each phase talks and 
discussions were held with the district teams to f irs t  
test the formats, before making the necessary changes. 
For the present, not only quantitative but also especially 

qualitative data have been included in the M IS . I t  has 
taken two years to develop the M IS . I t  now has been 
proposed to not only simplify it but make it more 

professional, workable and user-friendly, so that newly 
emerging issues would be easily incorporated in i l

I n  the beginning sahyoginis fe lt it to be an additional 
burden but now they like it a lot because they realise 
that it clearly shows them in a positive light, projecting



th e ir work, their initiative and achievements. I t  also 
helps them in defining their work, which earlier, they 
could hardly ever see, much less remember. Following 
feedback came from  the district units:

• Th is  M IS  form at is d ifferent from  others because it 
can be tapped both fo r statistics and qualitative 
data/information.

• I t  compiles extensively both action and results.

• I t  yields simultaneously statistical and qualitative 

reports, which can be viewed at one glance.

• I t  helps in expediting compilation of subjectwise 
data and analysis of activities/ processes.

• I t  has enhanced workers' capacity to comprehend 
and compile data,

• I t  has made the presentation of Mahila Samakhya 
Progamme and activities simpler, as and when 
required.

• I t  is now possible to make a comparative evaluation 
of the progress made.

A  new M IS  is also being tried  fo r accounts, which will 
clearly show the activities of the annual plans, together 
with th e  expenditure incurred as against' the budgeted 
provisions. T h is  should prove to  be an invaluable aid in 
evaluating the expenditure budget against planned 

activities, effecting savings and determining the extent 
of community participation.

Management Systems for Savings ond Loans
Following the growth of savings in Mahila Samakhya as

well as the growth in the number of savings-groups, the 
long-felt need of developing a financial management 
system has acquired some urgency, a system th a t would 
meet the requirements of woman collectives (sangha) 
and, at the same time, be convenient fo r the neo- 
literates. W ith  these objectives in view a financial 
system was developed which has three functional 
divisions-
(o) Management of sangha- savings
(b ) Management of sanghas' funds and activities
(c ) Personal bank passbook, which is quite easy and all 
the details can be recorded and seen on a single page.

Training Strategy
Especial e ffo rts  have been made to bring about a 
measure of uniformity in developing the optimum 

capacity of the workers in light of primary issues of all 
districts (to which continuous attention is being given). 
Further, the need fo r capacity development is subject 

to regular evaluotion, taking into account the problems 
and the areas of a d istrict unit.

A  good deal o f attention is paid to short-term  
training/workshops, exchange of experiences and 
educational toUrs of workers to other districts to 
heighten their sensitivity. I t  is also made sure that the 
skills and knowledge acquired from training percolate to 
the sangha/village, fo r work plans are designed at the 
end of each training. Monitoring and observations by 
experts is also a regular feature. W orkers ore also being 
encouraged and prepared fo r extra-mural training in



institutions of repute.

In  place of representatives of collectives (sanghas) 
alone, greater emphasis is laid on primary training of all 
the woman members of the collectives. Some of the 
sangha-women are selected fo r intensive subject-wise 
training also.

Library and Documentation 
Mahila Samakhya has a good subject-wise collection of 
books, magazines and documents, which is a priceless 
source of reference not only fo r the Samakhya 
personnel but the people, at large. W ith  the number of 
books and documents proliferating and th ere  being, 
earlier no scientif ic method to keep them, a good deal of 

d ifficu lty  was being faced. Now the library and the 
documentation department have been reorganised 
scientifically. Th e  library is open to outsiders and 
students of science and research. Several students of 
the university and colleges, who have taken subjects 
relating to  women's problems, have become its 
members. There  are quite a few who have acquired 

membership in th e ir personal capacity. Catalogued in the 
library, at the present, are books touching on feminist 
issues, training manuals, audio-video cassettes, policy 
documents and reports on the programme and regional 
activities.

O n  m o t h e r ^ f t  l o v e  a n d  b e in g  f a t h e r ' , ^  p r i d e  

W h y  a  d a u g h t e r  h o tf  a  Ic tf tte r  r i g h t ?

n



M an ila  S a m a k liy a  E m er^ in ^  as R eferen ce  C entre

Mahila Samakhya has been working with rural women for 
the last 13 years in U tta r Pradesh. In  these years, with 

experience and know-how giined from  training, 
workshops, etc. the women' have emerged better 
informed and stronger in every field on d if f  erent issues. 
Mahila Samakhya programme are process oriented and 
this is how they d iffe r from other programmes. The 
philosophy behind the programme is th a t once it has 
established itself and strengthened its Ideological 
roots at the sangh level, it will/is taken over and led by 
woman collectives completely and gradually, rendering 

the role of the workers secondary. In  the changed 
context, the r^le of Mahila Samakhya workers changes 
to th a t of a link between the resource centre and the 
village level women collectives so as to equip the latter 
with trainings and lE C  (Inform ation, Education, 
Communication) materials and necessary information. 
Th e  experiences and successes of the programme have 
added to the potential of workers/members of women 
collectives _(sanghas)_|n spreading feminist ideology and 
message fa r and wide with better results. W hat is 

needed,at the present is that the transformation in the 
Status of_ women'should be pushed forw ard and 
replicated in other areas ^  well. Here, the resource 
centre has a major catalystic role cut out fo r  itself by 
way of clearly phojecting the feminist perspective in 
sectors, both government and non-government (official 
and private), to enlist their cooperation in the 
fashioning of tin egalitarian society.

Need for resource group
Indicators of social development in U tta r Pradesh, 
which is a large state of India, are not very heartening. 
The  incidence of violence against women is on the rise 
here with the result that their number in proportion to 
men has been going down-hill. According to the 2001 
census, the ratio between men and women iS- IQ Q O : 898, 
respectively even as talks have continued, with no let up, 
in all social organisations on the need to improve the 
condition of women and inject sensitivity in the society 
towards women's issues. But the fact is that there is no 

resource centre in the state, devoted exclusively to 
gender issues. Th e  need f ^ r  a centre of this kind has 
long been f e lt  fo r  e ffe c tiv e  networking and 
convergence with other institutions, which will initiate 
moves to spread gender sensitivity in the garb of a 
training institution. Mahila Samkhya has been 
strenuously making effo rts  fo r  the last 4 -5  years, 
towards this end. Th is year, Mahila Samakhya has 
prepared some education modules with gender issues as 
the central theme, apart from  organising training in 
other institutions, which are making use o f this modular 
material.

Th e  resource group has been informally functioning fo r  
some time. A constant dialogue between the state and 
the d istrict teams of Mahila Samakhya is on, how to 
evolve its o b je c tiv e , structure  and strategy to achieve 
the goal. A two day workshop, in conjunction vyith all th e  
workers, was organised to examine the issues at some 
length. Th e  workshop discussed, the aims and objectives



of the resource centre and also what should be the 

qualif ications of those to be associated with the centre, 
besides the required material support to run it 

efficiently.

Aims and objectives discussed by the 
workshop

• To widen the scope of feministic philosophy, both 
inside and outside the programme.

• To  prepare a cadre of committed social workers.

• Sender sensitization of government departments 

and projects.

• To  develop the efficiency of groups a t the districts 
and block levels, as resource group. To  develop them 
as inf ormotioji and study centres.

• Prioritization of gender issues in development 
activities.

• Promote networkingand convergence.

• Advocacy of issues relating to gender and 
development.

• To  develop the Mahasangha at the block level into an 
information centre and a pressure group.

Resource Centre

Activities:

D Training, campaign, general meeting, mela, seminar, 
meeting, drama, film-show etc.

□  T O T  (Training of Trainers)

□  Exposure

D Field placement

□  Ideologicalanalysis

□  Continuous talks/ discussions on fundamental issues 
and relevant topics.

n  Seminars

□  Personality development

□  Continuous contact with government and non
government departments.

Capacity

• Dialogue skill

• Plan formulation

• Comprehensionof thesubject

• Documentation ability

• Trainingskill

• Analytical skills 
Resource

• lE C  material

• Training manual and module

• Successful case studies

• Coltecf ion of pians and policies

• Collection of books and journals

• Collection of materia/, subject-wise

• Collection of analytical articles (analyses of 
d ifferent journals and news papers)



Economic Resource
I t  was fu rth e r decided in the workshop that the 
districts should design the resource centre only on that 
subject on which they had achieved unanimity of action 
and approach, because subjects are determined by the 
districts on the basis of their needs. However, to build a 
resource centre, districts will have to fu rth e r improve 
their skills and augment resources.

In  this context, it was fe lt that all the districts will have 
to constitute resource groups in their areas and that 
meetings and networking with them will also have to be 
organised. E ffo rts  will have to be intensified to form a 
broad-based state level resource group to strengthen 
which, professionals like lawyers, professors, teachers, 
doctors, farm ers, social workers, office bearers of the 
mahasangha and local intellectuals will have to be 
included in it. To  formalise the resource group , it was 
fu rth e r fe lt that subject wise experts or a resource 
group fo r a specif ic period of time, say 4 -7  days, should 
be constituted to give a lead in action to the larger 
group. T h e  purpose of the entire exercise is to lay more 
emphasis on the state resource group to enable it to play 
a much greater and important role in strengthening 
resource centres of other districts in the future. 
Functions o f the S ta te  Level Resource droup

• Intervene on policy matters

• Prepare training manuals

• Tra in  Mahila Samakhy^i Implementation Unit and 
other institution

• Documentation

• Oevelop library

• Organize certificate courses

• Develop lE C a n d  training materials

• Research and study

• Publication

• Networking/Advocacy

• Personality development and stress management

• Prepare subject wise trainers

• C o n d u ctTO To n d iffe re n tsu b je cts
Th e  manuals, prepared by the Resource Centre, are 
proving to be very useful in the training of our workers 
as well as holding talks and meetings based on the latest 
modules.

lE C  material prepared in the past few years-

• Men encircled  w ith in  patria rch a l a u th o rity  
(Pitrasatta kae gharae main puruSh bhi)

• Sender inequalities and social problems {Gender 
asmanta aur samaj ki samasyaen)

• Statistics speak (Ankarae boltae hain)

• Women caught in t h e , spider-web of (o_rthodox) 
proverbs (Kahavato ke ghere main s tri)

• 'Sugna',bookof genderbasedstories

• Sahjeevini

• News analysis from  the gender angle (outlook)

• 'phanya',(undertheauspicesof UNDP)

Training Programmes under Resource Centpetfuring this 
year-



• G e n d e r  tra in in g  o f & D S  w o rk e rs  and its  
implementation at the field level.

• Gender sensitivity training of M./4.(HRD) students.

• Sender sensitivity training/workshops fo r Teachers 
and Pradhans at the district and state levels.

• Workshop with the police department on gender 
attitude/ outlook and behavioral change.

• Training fo r d iffe re n t instituions on gender 

sensitivity and community mobilisation.

• To  discuss and disseminate the experiences of 

M ahila  Sam akhya program m es w ith  o th e r  
institutions from  different forums.

• Th e  training of Mahila Pradhan a t the district level 
by sahyogini and JRP under the Hunger Project.

Production of Training Manuals
Manuals have been designed on the following subjects in
the last 2 -3 ye a rs :-

Trqining is impediment to better results

• Sender sensitivity

• “Sakhi", a better life fo r adolescent girls

• Savings and financial management

• Legal literacy

• Effective communication

Mahila Samakhya teams are regularly invited by "Sabke 
liye Shiksha" (Education For A ll) and IC D S  projects to 
take sessions on d iffe rent topics like community 
mobilisation, gender, empowerment etc. Mahila 
Samakhya also maintains regular contact with these 
bodies fo r wider collaboration and training.

N etw orking w ith In d ira  Sandhi National Open 
University ( IS N O U ).

IG N O U  has provided a satellite dish antenna and a 29- 
inch colour T V  to each district, which are being utilised 
fo r making women and girls aware and empowered. 
These can also be used in the future fo r conducting 
distance education courses of IG N O U  at the resource 
centre.

IS N O U  also proposes to train girls from  Mahila 
Education Centres fo r producing radio programmes. 
Talks are going on in this regard.

Development of library and documentation 
department
Th e re  is a good collection of books and documents in 
Mahila Samakhya of great reference value, not only fo r 
samakhya workers alone but outsiders too. Th e  library 
has 6een newly furnished this year using some of the 

latest scientific techniques of library science. Th e



library has, a fairly large membership, comprising 
students, persons from different institutions and, of 
course, the general public seeking knowledge. The  
library contains, chiefly books on women related- 
Issues, health, law etc., training manuals, audiQ-video 
cassettes, d ifferent policy documents and regional 
activity-based reports. Certain rules have been framed 
fo r  the smooth functioning of the library under the 
resource centre. Card system has been introduced to 
enlist library members, both outsiders and M S 

workers. Students from several institutions like the 
Pant Insthtute, i^llahabad and .the Department of 
Education and Sociology, Lucknow University come to 
the library to collect material fo r research and study, 
f o r  propagating the message of gender sensitivity to a 
larger audience, Mahila Samakhya has successfully 
brought out a magazine in Hindi named "Bhumija". I t  has 
received a warm response from  a very wide section of 
readers. Special mention may be made of its "Bal 
Visheshank" issue, which drew spontaneous notice and 
high praise from  the cognoscenti.

T h e r^ is  considerable scope fo r wider dissemination 
of gender sensitivity in other insti-fution by linking the 

MaKila Samakhya training progranvBe with other Issues 
of general interest. To  achieve this end, Mahija 
Samakhya has; Befen trying, at d iffe rent levels, to 
develop and organise itself into a gender resource and 
reference centre.

Research and Study 
Sewapuri: study on stability
This was a study conducted to ascertain the stability

status of the Samakhya programme in the Sewapuri 
development block of Varanasi district (1989-90), 
a fte r its roll back. Th e  study revealed that women 

from  50 collectives (sanghas) had got together to form 
a Mahasangha at the block level. Women were meeting 
every month on a^iven day and at a given time to solve 
their problems in a spirit of camaraderie. A  talk with 
these women fu rth e r revealed that fo r the stability of 
their sangha/mahasangha they need to have some more 
training and cooperation, fo r which an action plan has 
been formulated. Members of the mahasangha and 
workers of Mahila Samakhya, together are working 
with greater cooperation and coordination to achieve 
stability. ^

Study of Women's Court “Nari Adalat"
From a study undertaken by the International 
Women's Research Centre, it has surfaced that the 
methods employed by the panchayats and voluntary 
organisations are really effective in eradicating 
domestic violence.

Th e  final report of the study has already been 
received. - _

Results of the study

• N a rl Adal<it(W om en's co u rts ) have g re a tly  
influenced sangha mahilas (members of woman 
collectives)

• Th e ir (women) mental horizon has widened

• Th e  will and the capacity in women to act against 
injustice have increased

• W om en's id e n tity  has improved and th e ir



decision-making capacity has likewise increased

• Th e ir leadership quality is mpre pronounced

• They can now muster courage to speak before the 
authorities and the police

• They are less hesitant in their expression

• There  is a new community awareness against 
violence

• The  spread and dimensions of feminist thought has 
expanded (e.g. the Urmila Chandena case, in which 
equal rights were restored to both the wives)

• Improvement in the identity and self confidence of 
sanghas collectives is perceptible

• Understanding of their legitimate claims and rights 
is sharper among women now.

• Th e  grasp of law and legal ities of an issue is surer

S tudy of Adolescent girls (Kishoris)

A  study of adolescent girls was undertaken this year by 
Mahila Samakhya, which fe lt that it was not enough to 
impart knowledge to the kishoris about reproductive 
health, rather, they require an education that helps 
them to develop their personality. Th e  socialization of 
the girls should be such by the family and the society at 
large that they gain the courage and ability to deal 

with the life on their own.

Study of AAyths 
Mahila Samakhya had an interesting study conducted 
during the Lucknow Mahotsava (25 November to 5 
December, 2001) with around 1700 persons. The

participants were asked to respond to a wide range of 
questions, reflecting gender biases. Th e  analysis of 
the data is under way and the report is expected by 
next year.

W om an 't/ one little  tftep 
u  a  leap fo r  the fa m ily
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t  i  n t n  F  ‘ T i ^ s  R j ^  ’ 5 n J 3 % # r ^  

: ? 1 7 3  ^  2 5  p n  “n  ' W

F F i i i  i ^ n e i  1 1

■;OT ■3 10 ^  -!5 rl'-p
s T f t r y n  ' ^ i i  ' s r a l  s m
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doKieBtic v io le n c e  taken  U)> by t]v? cou u cil 
JO d a im s d  thi-rre h as ri??Vi?̂ r b-?^i2 a le^jear
iR cldetxta('5£riheadalaxs Inte'f'vo-ncd. ,

H elp m g  tbs? ad«iat jb  adjiiclicatifn! ;,5re 
v t i l a f e  l i k e  p r ? K l % ; n .  ra u f  ; k !'

r a l n t S f t a M . v e  ! .r\11';'

ti’ick s  a lso  vvork
Tiif; sunii'pons issued, fo w itnossf;; arf̂  

tfoiii tJH ojTi'Cial JeLier|)ad and d ie jsiHynu-nl 
\h ui\'en nn stam p papor - Doih havf' no loyal 
sa n cU ly  but >?nou;d‘̂ lo  Invakt' ih e  i’ear  
God am on g  ihf̂ i v'-l'la .̂Oi’.s laijylh; A^i'LiUiil, 
. ^ o i d  n o w  ' e v e r i  T i i ' e r i  l i a ^ e  b ' ' y a n  i o  a p p r o a c h

S a i i je e v a n i  d i d i ;  C h a n g i n g  l iv e s

*(-«% iU i  cl > I ' ^1 'jfW 1 
-s'̂ 1 f! .• ’» i >  , I /

<idu 'isf('r~ in 
/* o  iid i'.'y, (LC K' ^fn/j/7'
A '-' vhdiciuc d lU  i l y '
ir l^ ''  ff'*’. »' ;iii

i l\c ►-n. 4  A". ,*•.

J u i ' .
M .n i
v ./dvJ: I 's ^  
t'V-c: c' i*
VlUC'5C5 ''f (h'j Ct̂ Sxn - w
5o^Cti'3*i A 5 ' ^ v v u p  i t '

i .ssT lc :
^  r .s -i  i : r  ^ > - >J1 -> \  > • r.\v\> .\-

:  n , ' .v ? r?K ' ' ' ' s* p ^ c  >  H i t .  ;»,iy • K Ua '  C >n, vn3 o '  I) u n .  j;  • '  o.i
'fi V,• I V J ‘I ic‘ .̂V C'’ 'V,

-------

.

r ;6 n 'iW i '^ :k - 5 ;- » s  V c o K ?  proijr.T  rrm -iii- M

l i . 'V S U  1-1,4'  l lH o  I'M l!’- >.. I ;.

ll'i'l, , . , r l ,„ ) l ' . . .  I l l '  i l '  0 :1 ,I f  ' - V '  li;

'. I 'i.,
'i‘ ;1 r,P', j-;

v,<„
.;iM

7Cti\ judjtr 
mrrai)/, i  '.]inir

qf.'.TK •■( Hl-r ’ -"ncr-i Vn.,'-'[
-.i |7;t )i ; , , , i,  ;,|(1 1U” 11

T f  •̂ npn '1 ' 7 - t  " j ’ " ■:!'i
h  111..«■« T.i
'1 ir .T,-< ",S! t̂<- mi v A ' : \ ’ d  

Til -M n  .W T " i.1  . 'I

'jfr, 11 :h 'Ri-T '1 'i. ni-i ■"-! *1
T̂ in 'i.i f I ' l  !.;i Jr j: './i

1
Tri -in-ri'i ‘.i.- [I nTi'-it •’■'•Ji ■(.: 
‘nvMi; qrpvn, ,i.'nl j ■! i-i [ij,i 

'l ;!):i xq, rrrTTTJ H I ■ .1 : ''ii li 
'̂ K i5JiD '1̂  '"'/t’l M':ii "it: rr 
• w i  t , «  i ' > ? 7  S ' !  ' r  ' l i . ' n i  • ' P I I '  ( I  
’Epfe'7 'iU'l I [.'[I :p|l 1 i't -itiil 'i.l ■...'I 

s ' t i T i r n  - r 3  ' - i l r t r . i  r j  . T i  r - ' i r , :  v  i
'ii'i.' ■ !■ '■?'■ '1 'I'i’

s f e  f ;  s'H i-.rr f[-j '1 I'l 9  ''ii '!  -'I

5Rl'(i Tk W ' l .  -I HU
s ; i ^  - v ;  - ) I  T p ,': .1;;  ; ; : i n  ^aLTj: 1.'

:.m -r-r-i.-, rrfi « 1
j n i  r ,  ; T i ?  c P f t S .  S 5 ^ ! f e - 5 s a  f S  S i i f l ,  
=,HH'JTi;i :fsr> ^

TTT5 sFrsraeF? 3.7̂
n T’iT?: fes; rwf̂f '■!? -q-fl 
ISKif •M' ^ i

S-T*?'"' ^ -fTpfiPr
W»Wr t'-T H  - i H  ?T^ 0^ 3fTT yisi ■> 
W  «  '2 ^ 3?Hra?l % itl'I 
it ^  i  \ - 5 ^ 5 , \-R k 
ioT-7^ ^  .3-̂ >TK>Ŝ ; TF’T IT̂  1<l% 
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MANILA SAMAKHAYA, UTTAR PRADESH
3/8-9. PATRAKAR PURAM. GOM TI NAGAR, LUCKNOW

BALANCE SHEET AS AT 31 ST MARCH '2002

LJABIUTJES Amount(Rs) AmQont{Rs) A S S E TS _Amount(R^ Amounl(R5)
COR PUS FUND
Balance as per tast account .
Add'Misc Incomes & other receipts

Misc.Payabfes & Advances written off & Tfined

264124.96
667667.16

91733.98

P R O JE C T  FUNDS (/ U  per Annexure 
Govt of India
Oistt Primary Education Programme

•A)

III UNDP Fund

20131627.82
2608940.49
1728244.11

1023526.10

24468812.42

CURREIMT LIABiLITiES
Contributory Provident Fund, MS, UP
Balance as per last account
Less-Net of Contribution reed & tfr during the year
Add'Interest earned on C P F Funds
Security Deposits reed from Staff & Othere

675347.72
672673.97

20251.00

111 Miscellaneous Payables

22924.75 
25357.20
18670.75

A  Fixed Assets 
As Per Annexure 'B* annexed 
GOI Assets ( Including EFA Assets) 
DPEP Assets

B investment 
National Saving Certificate

C Current Assets
I Advances Recoverable

Sundry Advances to Staff & Othere 
Deposit With Land Lord 
Security Deposit With D .O .T.
Security Deposit With Electricity Dept,

II Cash & Bank Batances 
Cash in Hand 
Balance with Banks

5892765.87
1954209.37 7856975.24

600.00

244381.42
220631.42

16250.00
6000.00
1500.00

54899.60
17402434.96 17457334.56

Total 25559291,22 Total 25559291.22

AS PER OUR R EP O R T O F  EV EN  D A TE 
lo r  G. P. G U P TA  & CO . 

irtered Accountants

Place; LU C K N O W

Date : 3 0 SEP 2002
( G.P. Gupta) 

Partner

(M A N J U ^ A R W A L )
' S T A T E  PR OGR AM M E DIRECTOR 

& M EM BER S E C R E TA R Y  EX ECU TIVE CO M M ITTEE



MAHILA SAMAKHAYA, UTTAR PRADESH
3/8-9, PATRAKAR PURAM, GOMTl NAGAR, LUCKNOW

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 ST MARCH 2002
PARTICULARS AM O UN K Rs) - PARTICULARS AMOUNT( Rs)

GOI UP Govt 1 DPEP Total GOI UP Govt DPEP Total
MANAGEMENT EXPEN DITURE: By Grant Received
To Office Staff Honoraria (Salaries) 4-VW 170.25 1070658.00 1474358,75 6898087.00 Govemment Of India 30800000.00 3 0800000.00

To Employer’s Contribution to CPF 501978,50 147162.00 102910.50 752051.00 Govt of UP 6472000.00 6472000.00

To Office Expenses 3605743.20 471688.00 1400375.99 5477807.19 Dlstt Primary Education Programme 5500000.00 5500000,00

To TA/DA Expenses 1125889.10 100000.00 352536,25 1578425.35 By Bank interest Received 71667-97 3306.50 7 4 9 7 4  47

To Contingencies 161507.12 59291.00 99319.15 320117.27

ACTIVITY EXPENDITURE: By Excess of Expenditure over
T o  W orkshop, Sem inar, Trainings, External Receipts C/o to Project Fund 650792.40 '65 07 92 .4 0

Evaluation, Documentation, Publication,

(a)State Office 1367642.88 239000.00 772669.76 2429312.64

(b)Distt. Implementation Units 2185894.89 1147757.00 575574.95 3909226.84

To Child Care Centres 316814.50 319185.10 78350.00 716349.60

To Sahyogini Expenses 1920638.00 540000.00 426844.30 2687482.30

To Mahlia Sangh Expenses :
(a) Expenses on Activities 2240612.45 393446,65 21133.00 2655192.10

(b) Cont. to Sangha Fund 120000.00 0.00 0.00 120000.00

To Technical Vocational Trainings 2000.00 0.00 0.00 2000.00

To Mahila Shikshan Kendras 1192946,10 1419295.50 0,00 2612241.60

To Grant To N.G.O's 407504.79 0.00 0.00 407504.79

To Innovative Educational Programme 345743.B5 4 2 7 7 2 4 .K 228319.50 1001787.60

To Kishori Sangh 814462.25 86892.50 52022.75 953367.50

To Depreciation (As per Annexure"B") 1200222.00 5696S4.00 1769906.00

T o  E x c e s s  o f  R e c e ip ts  o v e r  E x p e n d it u r e 9006908.09 NIL 9006908.09

C/O to Project Fund Account
TO TA L 30871667,97 6472000.00 6154098.90 43497766,87 TO TA L 30871667.97 6472000.00 6154098.90 43497766.87

AS PER OUR REPORT OF EVEN DATE 
for G. P. GUPTA & CO. 

'aUP^fiMered Accountants

Place: LUCKNOW

 ̂ 3 0 SEP
upta) 

Partner

(MANJU AGARWAL)
STATE PROGRAMME DIRECTOR 

MEMBER SECRETARY EXECUTIVE COMMITTEE
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MAHILA SAMAKHAYA, UTTAR PRADESH
3/8-9, PATRAKAR PURAM. GOMTl NAGAR, LUCKNOW

RECEIPTS & PAYMENTS ACCOUNT FOR THE YEAR ENDED 31ST MARCH'2002
RECEIPTS AMOUNT(Rs) AMOUNT(Rs) PAYMENTS AMOUNT(Rs) AMOUNT(Rs)

To Opening Balances 
Cash in Hand 
Draft in Transit
Balance With Scheduled Banks

To GR AN T RECEIVED
Government Of India Fund 
Sustalnabllty Grant from UP.Govt 
Distt Primary Education Project

To BANK INTEREST RECEIVED :
On Govemment Of India Fund / Units 
On Distt Primary Education Project 
On UNDP Funds

To Funds received from UNDP
To Funds received from Jagori New Delhi
To Miscellaneous Income & Receipts
To Increase in Misc. Payables
T o  In te re s t  e a r n e d  o n  C o n tr ib u to ry  P r o v id e n t  F u n d s

63533.99
1000000.00
8657253.40

30800000.00
6472000.00
5500000.00

71687.97
3306.50

22441.00

9720787.39

42772000.00

97415.47

4760000.00
72000.00 

277654.80
5929.70

20251.00

By Purchase of Fixed Assets.Store & Usable Items 
(As per Annexure ’B")

By MANAGEMENT EXPENDITURE:
Office Staff Honoraria (Salaries)
Employer's Contribution to CPF 
Office Expenses 
TA/DA Expenses 
Contingencies

By ACTIVITY  EXPENDITURE:
Workshop &Seminar,Trainings,External Evaluation 
Newsletter & Liabrary,Documentation & Publications 
Child Care Centre Expenses 
Sahyogini Expenses 
Mahila Sangh Expenses 
Technical Vocational Trainings 
Mahila Shlkshan Kendras 
Grant To N.G.O's 
Innovative Educational Programme 
Ktshori Sangh Expenses 

By.Expenses incurred out of Funds reed from UNDP 
By PF Contributions transferred to CPF Fund A/c 
By Expenses Incurred out of Funds reed from Jagori 
By Advances to Staff & Others ( Net of Recovery)
By CASH & BANK BALANCES :

Cash In Hand
Balance with Scheduled Banks

577793.20

6898087.00
752051.00

5395366.69
1578425-.35

320117.27

54899.60
17402434.96

14944047.31

6338539,48
716349.60

2887482.30
2775192.10

2000.00
2612241.60 

407504.79
1001787.60 

953367.50
6250956.95 

672673.97 
71000.00 
57767.40

17457334.56
TOTAL 57726038.36 TOTAL 57726038.36

AS PER OUR REPORT OF EVEN DATE 
for G. P. GUPTA & CO. 

rBUfS^ihartered Accountants

Place: LUCKNOW
Date 3- 0 SEP 2002

( G.P. Gupta) 
Partner

{MANJU AGARWAL)
STA TE PROGRAMME DIRECTOR 

& MFMBFR SECRETARY EXECUTIVE COMMITTEE



G lo ssa ry  axiA A L L reviations

Awdnlo

Balkendro 
Brahmin 
Chowkidar 
Gaon Sobha

Harijon 
Jattha 

Khuli Baithak 

Kishori

KIshori Songha 

Lok Adalat 

Mahilo Soksharta 
kendra

/Aahilo Shikshan 
kendra

Nori Adalat

Panchayoti raj

Phad
Pradhan

Sahyoginies

Songhas

Thikomis

fanc^yats

Zilfa poirtehad

© liiS s d ry  '
Sour berry used for herbal medicine 
preparation
Children education centre 
Htgh caste Hindu 
^uard
Village genera) body
Woman having deep knowledge of herbal
medicines
Low caste Hindu
Community Mobilization Activity 

Open meeting of village general body 

Ado]escen'f girl 

Collective of adolescent girls 

Public forum of dispensation of justice 

Women's literacy centres

Residential education centers for women 
and adolescent girls

Women's Court

Local self governance under the 
Panchatyati Raj Act.

Painted scroll on cloth with a theme 
Village chief

Field level coordinators of lOsanghas 

Collectives of women at village level 

Meeting and shelter places of sanghas 

Village Councils for forest management 

District Councils of Panchayats

ANM
ADM
BDC
BGA
BSA

CARE

CRS
b iu
DPEP
601
i.e.c.
ZCRW

JRP
KSS
NABARD

tsIVKS
PHC
PRA
PRIs
PSB
RP
SEW A
SSK
SSP
UNDP
VEC
M .S .

Abbreviottons
Auxiliary Nursing Midwife 
Additional District Magistrate 
Block DevelopmentCommittee 
Blue Green Algae (Wafer W eed)
Basic Shiksha Adlkori (Basic Educotion 
Office)
Cooperative for Assistance and Relief
Evwywhere
Catholic Relief Services
District Implementation Unit
District Primary Education Programme
Government O f  India
Information, Education and Communication 
International Centre fo r  Research on 
Women
Junior Resource Person
Kisan Samakhya Samooh
National Bank for Agriculture and Rurol
Development
Nehru Yuva Kendra Sangathan 
Primary Health Centre 
Participatory Rural Appraisal 
Panchayoti Raj Institutions 
Phosphate Solutionazing Bacferia 
Resource Person
Self Employed Women's Association 
Sahbhagi shikshan Kendra 
Senior Superintendent of Pol ice 
United Nations Development Programme 
Village Education Committee 
Mahilo Samakhya



finnu'
2̂

Mmt erg of a woinoo
^eilsand ‘W indow s  
S o  this is growing up 

too atvare 

^0 0  open

<Vulnerahle to m rp th ing  

<^eling unsettled 

VeH (^ e r veil 

Ss tom ama^jrom  

<^yjace, 

mind

QMp epes cannot grasp 

Qhis world

c9 'Sm , there are too many 

nnndows 

<To look out o f  

(^ n d  into!

S o  this is being a woman 

Sts intensity 

(^lightens me. 

veil ̂ e r  veil

Qets tangled up.

<^e slights offantasy 

<2 )reams, hopes.

Elusions

Shattering,

< ^ith  the pain 

(^reality,

^ c h  month.

Q{n awakening sexuality 

<^hatdoSdo 7 

^ h ic h  way to turn ?

One moreveU 

^ h e r e  do i leave it?

< ^ y  mind and body 

(Veiled in torment 

Seen throi^h a haze.

(^loodred.

So, this is growing up.

S  veiled as a woman 

< ^ant the peace 

the very 

^oung

<iKndojthevery

m .
-  Shazia SiJhail



i n m \  % : p o r t 2001-2002

e r s

c re ta ry
isic Educotion, S.O.U.P. Lucknow 

rincipal S e cretary 
(Chairman)
Education, Govt, of U.P. Lucknow 
Notionol Programme D irector 
AAohila Somakhyo, G O l, New Delhi 
S ta te  Programme D irector 
(M em ber S e cre ta ry)
Mahila Samakhya,
U.P. Lucknow

U t t a r  Pradesh
Saharonpup
3 0 , Bhogwati Colony,

N ear Police S ta tio n ,

Behot Road, Sahoronpur, U.P.

Phone: 0 1 3 2 -  2 6 6 4 2 5 0  

Fax; 0 1 3 2 - 2 7 1 3 0 5 0  

Chitrokoot 
4 2 7 / 3 8 - 2 ,  Rampuri,

Purana Bazar, Chifrakoof,U.P.
Phone; 0 5 1 9 6  - 35511 (pp )

Fox; 0 5 1 9 8  3 5 4 2 0  

SItopur
Shivpuri Colony,

N ecr Homeguard O ffic e , S itopur, U.P. 

Phone; 0 5 8 6 2 -  4 3 7 6 1  

Fax; 0 5 8 6 2 -  4 4 5 8 6  

Mou
F - 12 6 , O ffice rs  Colony 

(0 p p . Residence, Mau)
Civil Lines, Mau, U.P.

Phone. 0 5 4 7 2 -  5 0 0 4 1 2

Finance Advisor
Deptt. of HRD, GOT, New Delhi 
S tate  Project Director
Education For All,
GOU.P. Lucknow

Secretary
Women A Child Development, 
Sovt. of U.P. Lucknow

AAs. Renuka Mishra (N R 6 )
N IR A N TA R , New Delhi

D r. Kaiyani Menon Sen (N R G )
New Delhi
Ms. Kameshwari (N R G )
Dev, Consultant, Hyderabad 
Ms. Runa Banerjee 
SEW A , Lucknow 
Director
IC D S , &.O.U.P. Lucknow 

D irector
Basic Education, G.O.U.P. Lucknow

x C e resses
Varanasi
S  - 2 4 /3 ,,4 -5 , K- 4  M ahavir N agor, 

N ear D octor's Colony, T aktakpur, 

Varanasi, U.P.
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w  1 1 ĵpfe^T ̂  5nnte i N r  1^1  ̂̂  -SM -TO 

^  25-30 W  ^  ^  ^Tfl^'Sif % ^  ^  ^  ^

• ^  ̂ rflwsif f̂ F T l^  ̂  'JH‘i<3=uqi ^  11

• m i^^iiy m ^ \ ^  ^  M  Tf ^  ^  10 ^  ^T#Ht
^  iS  I  w r  ft ^hff W W R T  ̂  ̂  ̂

159 5 ^ ( H ’»llPqaH;i

• 1600 3 iP f t ^ * r i l^ ^ ^ 5 R r ^ ^ iR T f 9 M lR T ^ I

• 15 ^  ^  ? n f ^  STTT ^  Tf T f ^  Tf
mRi'hiPicii ^  ̂  I

• M m  $  48 ^  ^  22 ^  % W ( r t t  ^  ^  STcffR- ^

Cl W  ^  ^vn  ̂^  <i4)'ani a if  I

• 3 f ^ ^  102T?*q̂ T. ^^n^T^SflM 'Sfff
^  ^  w r  tPFT, ^  ^  I

•  ^  * l l ^  ll*lltSHl ^  is i^ f ^  #  500 «di4 W ^  ^  ‘JJJMW ^  
^ t ^  W  ̂  ̂ ^rnft ̂  ^  Wli^lrlT^^ ^  ̂  ̂  I ̂  ^  Ti^t^

5RT ^  tl^’HlPldl ^  ̂  I

• ^  ft2̂ f*rS!PT W J JT ^  ^  ^K 5̂nfe*T ^  f ^  W l
^jpferr i  IT ^ ,  TOTf^pjf ^  ^  ^  ^  TF^ ^  ^
fWRirT ^  W I

W ^ ^ i f c i W

• ^nf^ ^  # R T  TTRT ^  1 ^  ^  ’7T FIT^ ^  ^  ^
riif^ ^^t^ ^nhy^afl ^  ^  i ^  «t)i4s»*i ^  itf^

^  J q w  ^  FPT ^I'tJ^n'i ^  |3TT I

• ^  ^  w  q*T.'3n̂ * w  I  ^  ^  ^  ^
%prT3if, ^Ticri^iW ^  ^  ^  f t  uRimRd # r

• 293f^)9M ^rsfiw fN r’T f l^ ^ i t ^ / f lw ^



• qia^ln ^  t ^ l

•  6 5 5 ^  -  'SfT̂ iM'O ^  ^Pi'Di Ri’HÎ  I
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^  m 5r?TRt t  î5t ^  I i % ^ ,  ^

^  ^  ^  3M  ^  SRT ^  q M  ^  r̂tl '̂STf
^  ^  ^  ^  ITFT w m x  37T #  ^  I ^  ^  w m  M
M  it 2-3 5 f f ^  OTFTtt^ ^  ^  | W  ^ '3 T T
f ^  w  115rR m  ^  t̂TFT 5 ^  ^  ^  i ^ ,  ^  q r o t  ^
%T, f l^ ,  ^  q r ^  ^
^'jfRittt

^  qf^m  ^  ffTFT ^  q i ^  ^  5^  ^  ^  i%
^  tor I 5fkw a?ns4t ̂  WT I  FT
% ^  ^  qr r m  ^ ^ 5 ^  ^  3T%2TT ^  m
i% 'fH q i t  #T?r ^  ^  ^ I¥ t ^  ^  ^

ffSt t  ̂  ^  ̂ Rf̂ RjR Pi's’ll r

«  ^RR^f rf ^  ^  1̂? ^  w  i% q f ^  ^
5^  qfl^'srf ^  ^  H FM  ^  ^  SI ^  ?n^, ypfrT/B^qfrf
5nf̂  ^ l i l ^  ^  ^  Tit 11 l̂%̂ fT ^fFP ^  ^  ^
5 ^  ^  ^  If 40-50 « I  -  *#^<3Tf %  m

«t>i4ijiigii ^ ^  ^  ^  mI^^hD



^  ^  ^  11 5 ^  ^  ^  
^̂ T?TT% ^  ^  i t  1 1

^Sftqr M  J6 ^ aftftPT % ^  ?tgt

• 5 f% ^  f̂ 3TT̂  5 ^  ^  ^  ^  ^  3 ^  ^  m  ^  ^
^  ^  11

• ^  ni^ ^  r̂a5#̂ TcT ̂  ̂  w  11

• ^  ^  5 ^  ^  ^  I ,  t  # rd ! ^  w  ^
I

• ^  ̂  5̂  W I f̂  ^  ̂  *fefT’3Tt ̂  '̂ TFT̂ W ̂
^ i 0 0  5[i%?RTit w l i ^ ^ T ^ 3 ^ ^ ^ 9 9  hI^?rtI l'.

to=I5^ Tjjcf ^  ^  ^  =̂bcll
5Trafr # # w f ̂  |5#  ̂  5hR ̂  #  I,

11 f t 11 ^  ̂  ^  M I  ^
F I # ^  ^  im  11 ^  ?̂ T ^  ^  ̂  i^ w \

t ̂  ̂   ̂f% ̂  ̂  ^  I f

• =pf ^  ^  ^  5 ^  % HFT ^  **i^ ^  ^  q’tl=D̂  ^  W
I ,  ^  ?Rf ^  ̂  ̂  r

© ^  ̂ ^  I, 3̂TO lj% “*rfl̂  ̂  5pW ̂
^  i t  ̂ RiA 11 TO ^  ̂  fN r ̂ iflR I"

® ^  ^̂ M/Tferr<3i! f  af̂  ^  I, 3̂TO I
^  WTT W t w  ^  M  i f t  ^  ^  5[^ ̂  5 ^ ^  i t

^ n W  I ^  = I r ^  Igyr W  ^  f t o T  ^(T fltr I

0 M  ̂  irflBT tFnw % 5t1̂ Wi t w  #ET
mi^=h Hw if ^  ^  w

<̂'3i'=b< 1 1 5̂  ^  ^ ■Jiî i<?i'=hai ^  ^
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ŴFT ^ ^  <1^^ R̂tî dl ^  ft ^  I f%
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W5Hf/'HÎ =bKl ^ ^  ^ ^WJ te  I ^   ̂^
q f t ^  M  ^ ’W T  1 1 ^  f ^  ^  11

it ^  xh w : ̂  '3W 11 * r o r :  t  fhw T

m  ^  ’̂< 1̂
.̂.. - ........ ,■.......

■̂ KIMij lo^d mio i' $;rltD Hiir :  ̂W !i< -» %t..
- 19 36 36 , 21 i 12 - 27 15_6

58 ' 141 105 58 91 , 23 15 34 42 40 607
65 1 141 123 50 li 75 23 50 34 42 40 643

45 137 124 1 ' 16 ' 23 15 _ 42 13 416
.  5 4 20 3 17 - - - 10 59
15 - 8 3 : 11 - - - - 2 39

- - 71 43 1 37 T - - - 4 155

30 117 , 65 42 47 20 ■ 28 - 42 30 421

42 30 - 50 12 7 6 - 42 -  189 

dll^cbl -  2

^  f ^  1̂  ^  ^  11

t l w :  ̂  ^  % / « R  q o ft  ^  FPT ft
^  ^cqRj*i ^ T f t l  I

^  # T  ^  T#t 11 ^
te t  ft" 7ft 11

^ ’qf!r ̂  q to r  % 1̂  « 11

T T it^  ^  ^  ^  sirafirar# ^

= F H ( f t  e r o r  z R i f t  m .  

3f t r  3 T O  T O its r i

M i



^  ^  ̂  i%i;i)R<f ^  ^  3TR ^ 3 ^  ^Rnif-rT=li#^,
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1 1 ĴFR̂  ’fTŜ  ^  ^  ̂  5FRIT I, ^  ̂  ^  ^  ̂  ̂

‘*6̂ 95̂  #  ̂ Sytft ̂  ̂  ^  ̂  BRt ̂ tWT ̂  19PIT to
% Bw ^R5^Ri ^  l i  *( ^«^itt

l ^  'iiii ^  Pra^ 11 ̂  araeil^ ̂ stU'wR̂  tosftt *N ̂  
1^ Pl9dt t  ̂  ̂  ?>nft I^R ’fr ̂  ̂  ̂  I,  ’»in^^ f*T

^  I S  m  ^

^  ^ j ^ M t  ^  ^  ^ R f  t e l  w  I ,

w n ^ 5 ^ 4 2 f l
^ I t

^ ^  ^  l ? n ^ ,  ^  ^
# l i  w f i t m  ^  ̂  ^  # T  ^3cto I t
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"^f, tt^ (̂ oaiTRoî to) <4}|4s»>H ^ ̂  ̂  T^ 11

^  Slf̂ RFT ̂  t  ̂  ̂  ^ ^«hdl ^  ̂  t  ^  # T  \icMM ^  ̂  
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tiiiii<n( îcT̂  'w4st3H ^  1 ^  «ni4l M  ^
^PHT ^ ^  M  ^rrH  ̂I f^Ri^ ^  1^

^  ^  te r  # T  ^  f ^ i f ^  ^  ^
^ m^ iR4T /iift % '5T^^4! ^  ^  =R% t)̂ Pb<n ^

f^rat ^  i m  ^  ̂  ^  ̂  ̂  I

T|fl^ w m ^  ^o sro If ^  ^Tf^  R ^  t  ^RiR=m
a t o  3TTmR  ̂ W T  t W ,  i3TT%iR
f W  ^  w  11 ^  ^  a w  #
^ST*RT, ^  ^  ^  ^Rf^ ^  ^ F T f #  ^
^ r H  ̂  ^  ^  1

‘t m  ^  ^  d to ite  ^  ^  ^  ^  ^
^  ^  ^  ^  1  ̂ =Hi4«bM #rf!r ^  ^  #



^ 1
w f w f

W  ^r4eFT ^  ^  ^  HT«I M  (15 1 ^  %  500
^  ^  ^  I 5 rfW  ^  ^~

► - =bi4=b̂ I i^RTte ^  ^  w i  ofk ^  ^
^ ^  ^  if # 1  ^  rl^

► WT ^  ^  ^ ^  w f t  T O -  ^
5 [^ j^  ^ h W  ^  1̂  ^  ^  ^

► w c r o  #ET ^  ^  ^  ^  ^  5ftoT

► ohR̂ 'Ici '^|4^^i ^  ^  JfRT =IiT̂  ^  f!^  ^
te rn  ^  ^  % R T ^  T’T ^  ̂  t e w  ft ̂  1
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iiî  f̂ 5TO=r srtaoT  % i t o i

5 t o  ^7R^ ^  ^  ^  I ,  ^  ^



1# ^  m m \  ^  ^  ^  ^
2̂TM 11 t̂I4s1  ̂% 1̂ 'HMH^ ^  ^  WT?St %

^  ^  ^  ̂ 3 ^ ^  ^nte ft t I  11

f o  ^ O  W I ^ ^ s q T O T f f J T ^ I l  

5R ^  i l l  ^  3Tq%-aTq  ̂M  ^  î̂ PffFf to p W T ^
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^  ^  ^  ^  m  ^ ? i w  w  ^  ^  ^  f  ^

t  g w  ^  ̂  ^  %5HT b w # i M  ^
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^3  ̂M  tor ^  vsn̂ ŵir I  3̂̂  w ^  ^  tern ^ i

t l ^ 6T T ^ I

{̂̂ f3\ if sfT^ % T  -B m w  ^  ? n M  ^  ^ ^
m m \  m j  (25 ^  5 ^  4 ? h  >3??^

w  ^  ^  ^Twir w ,  m m  ^  a m m
^  ^  m  11 ^  ^  1 7 0 0 # ^  ^  W T  t o  I ^  ^  '3lisR5T

^  W I  f W  ^  g i f  ^  3 #  ^  H W = T T  1 1

alfiff ora 3t  3 ti3 t 9 5 (ff, 
g p f  I  p  q ftr o i



i!« 
rf*̂

>»•*
,e^.-

ijfti Ti 1' ^ ^  
TTT̂  TttTTl ^

US (̂ <=11  ̂ <)=b̂ :
^  IWf tM

r-‘"-->' \

n l m  ^ 4 K < i ^

m m ^ , 14 ^

3 ? C J ^

^  if d l#  ^aqqat
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1 1 S i 7  

t# ̂ ^  sn̂ j- 
^ 5 : W 3 ^ ' » i ? n i '

p ; % « r  w w  m

W  W R f W

3 5 t r } jr r *

f ^ ;  T i- 'C ;; •;'? 'sfffe ' ^ !  ' T ^ - f ^  '- ^ h W " ^ -  ‘i  i 

•^^?=n-=ii “  - # 3 ^ !  ' ^ P  ■ «

f ; ; ' 'T  5 ? t^ 5 5 jr  --¥• i i V  i?  ■ ^ : =  > 7 # ^  

™ T .  ' f

^ •■ .: .- i ;  \ ! ^ :  f .-h '-!; - f T j r ^ T s  - r  i = ? 3 ^  

" -r a f -r .  ^ ; i - ' : - « i  f^ 'S '' k  •:-/.>' v : ^

■ ^ -  ~ ,  ~ e ^ -  ~ ^ - '  V - ~ ‘, T T ,  - ; ' ' r - - ^  

“ r ^ ~ '« 7 :  ~ - y  ■•???

. : ; ; a - j  r ”  ff '-i^

~  ~ c t "  ^ r 4 j ' - v ,  ’ '

i^ x ^ T S :--  r . ?»•:? “

y s w ' « • “ :  ' W  s - s j i ^  ; v  ~

T - r  - « r  i T i F i ;^ ? ' ■? 

- j - . - ; ; ? : ?  £r ■ ^ - '^  ^

y - r c  K T ' , f , ? : v

~ " = r  %  f ^ T "  ^ ’’  n K T  

2'1 ;-.■ '%  V --^ *  •■»■ H 'V

- r i v : _ - q r r > j r ' ' - i  ¥ ^ '5 ,

r ^  - j ^ r >  u ? r V ^ > y ' ^ ’ V r f  = --f-''^?j? 

T  1 - i  -7 > ^ '‘ • '̂•'1 '■i'^'^ '=?•
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Lucknow: lady judge without an̂ - forma] 
education or la’K degree?Meet Haleema Be
gum. I ’he 7S'-year- old grandir.Qiher from 
Nagal, Saharanpur, who never entered a 
school lea\^e aside a law college but has the 
aJi provisions on maintenance, maiTiage, 
inheritance, adoption, divorce, dowr>  ̂Dalit 
ati'ocity on her finge^ tips. Supplementing 
the rules with her rastic wisdom and repai’- 
tee. Haleema Is yasiiy one of the most re- 
s;^cted jiidges presiding over the nari 
adalat — a popular alternative legal body;

Nari adalats doing 
wonders in districts

ttlERNAT!¥E
JUDICIARY

which enjoys as much sanctity as the dis
trict court among the locals.

-In fact -the success of what essentially 
sW ted as a  tentative experiment by Mahi- 
la Samafeh^ to help out women t ^  scared 
to go to police and courts, has t a l ^  even 
the a u ^ r i t ^  by s u rp r^ .  Now even Sa
haranpur police freely refers <^ses to nari 
adalat which has litigaj^s coming fr(mi ad
jacent districts of A ^ ru t, Miizaftarnagar, 
Bulandshaharalso, claims Manjw Agrawal, 
director of Mahlla S^afchya,

The courts abide by certain rules —the 
six-member all-women Bench, meets once 
in a month under the shade of a tree or a 
rented room.The judges are known to trav
el to oth.er districts to investigate emd also

do post judgement foilow up .If iiiQitired.
85 per cent -of judges like Shaicuntalii, 

RamranlSaroj. Raji, Maya, Rajjo are daily 
wage labourers or simple housewives who 
instead of straight jacKeted legal ps’oc«e' 
dures , rely on their intuition, common 
sense and persuasion.

I'lieir modus operand! is also very 
unique. Tafee tlie case of this extremely pos- 
sessi\^e hubby ,  a party.in a  separation 
suit.He was forced to stay all night in the 
court premises on a particular stormy 
night in Nagal. Next morning.all ̂ e  judges 
asked him, ‘̂What if your wife susp^^ts you 
with us? And it changed him complete^'", 
says Mamata Dubey .Samakhya conspJt- 
ant, who claims these women c<iu work 
miracles at times.

A recent study of International Council 
for Research on Women (ICRW) M s com- 
mended the role of Saharanpur nari adalt 
by recording that out of 1 2  sample cases of 
domestic violence taken up by the council 
, 1 0  claimed there has never been a repeat 
incident after the adalats intervened. .

Helping the adalat in adjudication are 
village b i ^ e s  like pr^& an, police and ad
ministrative officials.^raetijnes Littlei 
ti'icks also work. I

The suamions issued to wimesses arel 
sent on official letterpad and the judgment 
is given on stamp paper - both have no Jegal 
sanctity but enough to invoke the fear of 
God among the villagers .laughs Agrawal 
And now even men have begun to approach 
the nari adalat with their complaints, she 
claimed.
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