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Demog’raphic Profiles of
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Aellievements

Mahasangha

e As many as 20 pressure groups of women have

emerged as mahasangha at the block level in seven
districts of Uttar Pradesh and three of Uttaranchal.

Reference Centre

e The third phase of the study of Mahila Shikshan
Kendra (M.S.K) has been completed. The report-

writing is underway.

At MS reference centre, both in-house and
external training programmes were organised. Also,
training in gender sensitivity for trainers was held
and TEC-material published.

An analytical research study of the provisions of
alternative legal arrangements in women's courts
(Nari Adalat) in Saharanpur district in Uttar
Pradesh and Tehri in Uftaranchal was jointly
undertaken by Mahila Samakhya and ICRW.

The library and documentation department has been
reorganized along scientific techniques. Research

students and students of Woman Study department’

of the University and others, representing village
institutions, have acquired membership of the
library, which has an important collection of books on
women's problem, and feminist issues, besides
training manuals, policies, documents, reports and
audio-video cassettes.

Sawera Programme

The UNDP sponsored Sawera programme has
established  women in the role of farmers.
Impressed with the programme, clusters of some
20-30 villages, belonging to mahila sanghas (women
collectives)in four districts have also taken to group
farming.

Health

Awareness about personal health has been on the
increase among all members of collectives (mahila
sanghas).

The ten-Sanjeevni centres functioning in
Saharanpur, Varanasi and Tehri districts are well set
on its way to stability as the importance of
traditional freatment with roots and herbs is being
increasingly realized. As many as 591 women and 159
men, suffering from sex-related ailments, were
benefited by these centres.

Training in herbal treatment has been provided to
about 1600 rural women.

In a National level meet, at Mumbai, 15 herbal
experts meaningfully participated. Meaningful
participation of 15 herbal experts in a national level
meet at Mumbai was arranged.

As many as 22 woman collectives (sanghas) out of 48
in Nainital were able to make a successful switch-
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over to correct behavioral practices during accounting and to have a clear exposition of the
menstruation. expenditure incurred on plans, programmes and

e Asaresult of workshops held in three districts for activities as against the budgeted provisions for the
102 ANMs, there has been a notable improvement wholeyear.
in their approach, inclination and commitment to Kishori sanghas (Adolescent girl-collectives)

the sanghas and the areas where they are located.
e The empowered adolescent girls (Kishoris) of 293

Evaluation collectives/centres have being intervening in the cases
e For the first time an evaluation plan was conceived of violence against women and their exploitation,

and successfully implemented at the state level, in Education

collaboration with a few national-level experts, for

500 workers of all the 15 Mahila Samakhya e As many as 694 sanghas organized discussions/talks and

districts. intervened with regard to teachers and school system,
e Programme evaluation at the state level was done ot 'ljeac.her - parent meetings were organized with the

by the Indo-Dutch Review Mission, which was initiative of 659 sanghas.

appreciative of the impact and achievements of the e Books were lent to 8466 readers by 375 libraries.

programme, while suggesting the need to develop

the state reference centre. Training was provided to as many as 2181 adolescent girls

and women at 94 kishori kendras,

Adminisfrative system

e Out of the 470 women and adolescent girls educated in 5

e The annual action plan at the state and the district women literacy centres (M.S.K-Mahila Shikshan

levels was designed vis-a-vis the 'SMART' goal in Kendra), 150 girls attended the 6-8 month long

order to give a new direction to field workers. residential course to qualify and pass the class V
Indeed, the workers were able to develop a examination.

perspective and alternative tfowards the
programme, together with the methodology of
self- assessment.

As many as 696 sanghas (collectives) participated in open
meetings of the panchayats.

575 Sangha members (women) confested and won
different positions in the panchayat polls.

e A new MIS has been designed to improve financial

B |




Feminist issues were raised by 99 sanghas in
panchayat meetings and 76 of them got success with
those issues.

Savings

Women members of 486 collectives (sanghas) are
actively engaged in savings activities. They do their
own accounting and their small savings have now
reached arespectable figure.

Law

To comprehend the finer points of law with a special
reference to gender issues, a two-day workshop was
organised at the state level in which, along with
Mahila Samakhya workers, as many as 10 local non-
government organizations also participated.

Enviranment

As a part of the environment awareness drive, as
many as 23232 trees were planted in the districts
of Tehri, Pauriand Auraiya.

Gender

A gender attitude and outlook is being developed in
matters relating to education, savings, panchayat,

" healthete.

Single women were given their rightful place in the
society.

Meetings, plays and other activities were organized
to bring about a change in the tradition of thrashing

6:}&31 Report
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dolls (Gudiya Patatka) in 416 villages in Gorakhpur and
Sitapur district.

Publicity, personal contacts, meetings and talks were held
in 70 villages of Misrikh block and 50 villages of Pisawan of
Sitapur district to bring a change in the old custom of
welcoming the new bride with the stick (Chhadi).

Effortsare onin400 sanghas in Auraiya district to change
the tradition of Thenghi-Tesu.

To develop gender aftitude among men a comprehensive
programme comprising, among other things, training,
meetings, workshops and stage- plays were successfully
organized. Participation of men in these activities was not
only significantly large but they themselves desired to be
associated more closely with the programme.

Remove the imbalance
Strengthen the society




Mahila Samakhya for the last 12 years has been
striving dedicatingly to craft a better society- a
society, free as far as possible, of discrimination on
the lives of caste, group, gender, community and
wealth; a society where individual dignity and
happiness will reign supreme, and where systems shall
operate with transparent honesty and efficiency
without glitch; where access to resources and
opportunities is uniform and where people canstay ina
healthy environment, breathing in the sheer joy of
being alive. This should apply more to those who have,
sadly, existed as shadow figures for centuries on the
margin of the Indian society, bereft of all rights and
privileges, which should have been theirs naturally.
Women in particular, who have been condemned to live
in deprivation (to use the cliched phrase) from womb
to tomb, denied the most elementary benefits of
educationand health, let alone the freedom to live life
their ownway.

However, glimmers of success of our long-drawn
struggle are now beginning to be visible in a tangible
manner. In the vanguard of our efforts have been the
women collectives (mahila sanghas), which are the soul
of our movement.

There is a women sangha in each of the 1862 villages of
15 districts in Uttar Pradesh and Uttaranchal. No
longer confined to the village, these sanghas have, as
well, established themselves at the cluster and the
block levels. Emerging as a powerful civil society where
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they are no longer limited to establishing self identity in
their -family but rather have risen above the feeling of
'I'/'self' for the larger and nobler cause of women
upliftment and for the infusion of a new life into moribund
social systems and habits.

The issues could be women's education, truancy
and incapability of a teacher, delayed or denied
scholarships and books to children-there is no issues in
which the sanghas are not engaged. Apart from education,

. sanghas keep a sharp ear and a sharp eye on the problems

of health like timely vaccination, plugging pilferage and
clandestine sale of medicines meant for village
dispensaries and ensuring regular attendance of ANMs
(Auxiliary Nurse-Midwives).

The sanghas have taken the initiative to activate
and sensitize the law and justice machinery, put pressure
on police and government authorities to arrest
miscreants, 'gherao’ police stations if the force fails to
act and to persuade panchayats and court of law and
administration to be humane and sympathetic, while
hearing cases of woman seeking redress for their
legitimate grievances.

The mahila sanghas have been straining and intervening in
a constructive manners in the affairs of village panchayat,
to make them women-oriented and proactive. Such
activity is a small but inseparable part of the larger Mahila
Samakhya programme of political empowerment of women.
They are being given land on lease and also work.
Panchayats are being persuaded to take note of feminist
issues with sensitivity. When needed, they even challenge




if village choukidars are appointed in an autocratic
manner. Panchayats are also being coaxed to be more

active in the execution of their programmes intended’

for public good.
Districts like Allahabad and Sitapur, where the
association of women at the mahasangha level was not
particularly noticeable, their linkage this year at the
block level has been quite pronounced and proactive.
To provide stability to mahasangha, executive
committees have been constituted in all the eight
Sahara sanghas of Tehri district. Executive
committee elections were conducted on the pattern of
ppncha)’(af polls to promote poll-literacy among women,
enabling them to exercise their rights in panchayats to
“good effect.
->S|gmf|cam‘ly, the pace of expansion has been
tremendous in the newly formed blocks and districts.
" Actually, when a woman from a village shares her

view-point vis-a-vis the project, before her peers in.

other villages, it triggers and infuses a new enthusiasm
for creative action all around. This year, there was a
greater acceleration of direct efforts in the sphere of
education as compared fo that in the previous year.
Special literacy camps (demand based) were held for
adolescent girls in all districts. From the Chhata block
in Mathura district, where the rate of literacy is a
mere 8%, a strong clamour is emancn‘mg for wuder'
kishori.education facilities.

As many as 28, out of 30 kishoris were linked to the
mains,‘_rfream of education through the medium of the
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one-month bridge course. Efforts were also made by
holding residential courses in Mahila Shikshan
Kendras to educate women associated with self-
help/groups, mahila sanghas and agricultural

‘programmes.

Together with steps to heighten health awareness
among women, in general, efforts were made to
strengthen and reorganize Nari Sanjeevni
Kendras(N.S.K). AT present, facilities of health and
treatment with the help of easy-to-get roots and
herbs at nominal cost, are being provided to women
by the NSKs of Tehri, Saharanpur and Varansi,
benefiting those women in particular who live in
distant and remote areas of the districts and have
had seldom, if ever, any exposure to health care
measures.

The UNDP-sponsored agricultural programme-
'Sawera’' has given a new dimensions and identity to
women Through collective farming and making them
well-versed in developed farming techniques.
Women are raising such crops as may provide thema
solid base of economic empowerment and guarantee
their food and health security. Encouraged by this
example, a number of sanghas in different districts
have embarked on group-farming (collective
agriculture) with their own meagre savings without
official grant or aid from any agency. This
integrated program of farming is being seen by many
as a powerful symbol of nascent women-power.

Self assessment and internal. evaluation is an



irreversible and ongoing process in Mahila Samakhya

programme, which has since been evaluated by an
external agency as well. The Indo-Dutch Mission,
which minutely evaluated the activities of Mahila
Samakhya in December 2001, was full of the utmost
praise at the end of the exercise, so much so that
inspite of the expiry of its term, the Mission strongly
recommended the continuation of the grant to the
Mahasangha and suggested, for a good measure, that
Mahila Samakhya be developed into a reference
centre.

Through public participation in events like Lucknow
Mahotsava, Kumbh Mela, Swashakti Mela etc., Mahila
Samakhya is now gently directing its energy from the
rural to the urban setting to propagate gender
awareness among the city folk, who need to know it ho
less than their village counterparts.

Gender equality was sought to be expounded among
city dwellers through a word game during the Lucknow
Mcahotsava, 200! in the course of which
"Rashtrapramukh” garnered great popular support as
an alternative to the current Rashtrapati, which,
many suspect, has a gender connotation. The former
was considered to be neutral in character and more
appropriate to a democratic setup. The national
‘'signature campaign to replace Rashtrapati with
Rashtrapramukh has evoked a good deal of
enthusiasm, but the desired result is still a far. The
campaign, however, continues.

Mahila Samakhya had prepared a draft of “Uttar
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Pradesh Mahila Niti" last year, jointly with several
institutions and intellectuals. At present, the draft is
with the "government whose approval is eagerly
awaited.

Manju Agrawal
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An Egalitarian Society :

Moving From Concept to Reality

It is commonly seen that rules and regulations of the
society, its customs and traditions and family ties are
more binding on women than men. How does one account
for this dichotomy? Why should women be
discriminated against and kept under subjugation? They
are mostly identified as a - virgin, married, divorcee,
barren, widow etc., whereas men have seldom been
heard to own such pejorative titles.

Actually, there is an urgent need to augment the
capacity of women to think, comprehend and analyze as
how to change the traditional social mode and to
empower themselves. The process of empowering
-women and infusing awareness among them has
continued in Mahila Samakhya through its meetings and
training programmes. In the discussions, the status of
women, their identity-crises and other problems are
carefully scanned in light of their social, cultural and
economic background handed down by their past. At the
present, there are 1862 empowered groups of women
active in Mahila Samakhya. These groups have enhanced
the self-confidence of women and given them the
capability to think for themselves and to rationalize the
situation around them with objectivity.

Attitudes are Changing

Of late, quite a few changes have taken place in women
themselves, in their families and their surrounding
environment. More importance is now attached by men
and families to the domestic contributions of sangha
- women who, in their turn, are beginning Yo realize their

ownworth.

In most of the sanghas,
untouchability and discrimination .
are no longer practiced. Women of
all castes and classes live together, “mo
dine together and hold meetings
together. Their sense of fellowship
and trust in each other has also grown. They now realize
better, the ili effects of discrimination and exploitation -
perpetrated on women. They are more sensitive and
sympathetic in their approach to each other. The sangha
women are determined that their daughters and
daughters-in-law shall not suffer the indignity of
discrimination and exploitation, which they themselves
have experienced. The sangha women have taken a
strong stand to induce change in the community by

- intervening, even in quotidian matters of unjust

treatment of , what is called, the weaker sex. The women
are continuously making efforts to intervene and bring
about a positive and desirable change in the cases like
child marriage, incompatible marriages, divorce, rape,
desertion, adultery, problems of alcoholism and

'gambling, non-payment of wages, scarcity of drinking

water and anti woman customs and traditions -taken for
granted.
Intervention in retrogressive customs and
- traditions
Almost, all of the customs and traditions in the society
are indicative of gender bias, having a counter- T
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Don't beat but swing the dol!

productive impact, not only on
% women's importance and
i w their identity but rather,

#  their very entity. There

are many customs,
s _?sqnd held discussions onthe propriety . h are a source of
of“&afrying on such rituals. In atleast 245 mental torture to

" of four blocks in Sitapur and ‘ .
) women and girls alike,

districts, e wind of change

guh to blow, though yet to  e.g. the thrashing of

_?[%}Seonfhﬁgale'fol“ce dolls (gudia pataka),

kanyadaan, touching the new

» bride with the ritual-stick

(Shagun ki chadi), and denying participation of
widows in sacred rituals.

The fundamental thinking of the sanghas has
been fashioned, so as to enable them to analyze the
merits and demerits of age-old customs and social
mores. Women are sensitized through talks, plays,
posters and pamphlets on the present status of women,
their honour and the violence to which they are
subjected. There has been, as a result, considerable

Hnnual Report
2001-2002

have banded to change the traditional rituals of
thrashing of dolls, "shagun ki chhadi”, "jhenjhi”; fast
etc. In some districts, empowered sanghas have come
forward to pursuade the community, at large, through
meetings, talks and contacts to join them in their
collective drive to achieve the desired change.

Activities concerning swinging the dolls

District Regional Plays  Doll swinging Total
o Meetings No. of villages (yillage.s)|
Sitapur 10 10 140 160
(at regwonal level o
Gorakhpur 1 140 105 . 256
Total 21 150 245 41
Table 1

Field level meetings, stage plays etc. were organized at -
several places in Sitapur and Gorakhpur districts, to
build public opinion in favour of swinging of dolls, rather
than thrashing them.

Along with women, men came forward to swing the dolis

awakening among women in several districts, where they



Beginning of change

' The effect of change in the ritual of doll swinging in
Sitapur district can now be seen. People's attitudes
have changed. This change is reflected even in the
_overall demenour of girls, the growing
interest in their education,
£, awareness of their self-dignity,
- é . and the quality of food they eat
. at home. More opportunities of
"' education have also opened up
" for them.

Women's sensitivity and sense of
' camaraderie in the Gorakhpur

district have received a boost by means of
swing-the-doll drive, which has sent out a powerful
message to the society, through talks, meetings and
stage plays, that if the pernicious custom of thrashing
of dolls is not done away with immediately then the boys
will meet out the same treatment to their wives,
mothers, sisters and other female members of the
family, in the coming years. The sangha mahilas of the

7 -Women participating i"'{?""ee!"!’lays"{i L
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Men dlscussmg gender - issues
Bhathat block strongly feel that customs, which show
the woman in a poor light, will have to go. They should be
removed, root and branch, to inculcate sensitivity among
the boys (while they are still impressionable) towards
womenand girls.

The anti-woman custom, shagun (in which the new bride
is welcomed to her husband's home with stick) has come
in for frenchant criticism and intervention in Sitapur,
where intensive talks and discussions where held in the
sanghas and in the community, demeaning to eradicate
this moth-eaten practice. The discussions pinpointed
the need for warmth and affection while welcoming
brides to their new homes, instead of beating them, how
so ever gently with a stick.

To modify the traditional beliefs and customs, publicity
has been launched in about 70 villages in Misrikh and 50
villages in Pisawan block that brides should be welcomed
with sweets and not with a stick.

Women and girls of the sanghas, as and when they go fo
visit their parents or in-laws on special occasions,

vagor'ously plead for' changmg antedaluvuan social -



" customs, especially derogatory to women. In Auraiya,
voices are getting louder to change the "Jhenjhi Tesu”
custom which is celebrated as a festival, just like any
marriage ceremony. Earthen pots, symbolising a boy and
a girl- Thenghi and Tesu are first married and later the
pot symbolising the girl (tesu) is thrown away. Women
were asked, pointedly if they would, similarly throw
away their newly married children?

- It was suggested that green plants be grown in the

earthen vessels, which would improve and purify the
. environment. The efforts of sanghas have been fruitful
which is, somewhat perceptible in the declining trend of
violence against women in the area. Women have started
being treated with respect and men's thinking have also
changed. Altogether, the sangha women have
established it that the woman, instead of being woman's
enemy, is her best friend and well wisher, indeed.

Efforts to prevent drunkenness and
gambling

It is not uncommon to see women discussing among
themselves, either in groups or one to one about their
boozing and gambling men, which adversely affect their
family life. Men, under the influence of liquor, indulge in
eve-teasing and pass smutty remarks, directed at
women/girls. Men drink and women suffer.

Efforts to create an anti-liquor climate have been going
on continuously in Nainital, Pauri, Tehri and Gorakhpur
district. In some districts, stills producing country
liguor were smashed while in others women took to
picketing and had liquor vends closed down. Different

Annual Regpori
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approaches have been adopted to deal with the problems
inthe different districts.

Anti-liquor Measures / strategies

% Organizing talks and discussions on the issue of
liquor consumptionandits harmful effects.

%« Holding village meetings with womenin the lead.

% Launching signature-campaigns against liquor, among
local villagers and shopkeepers.

% Conducting occasional raids on illegal stills brewing
illicit liqguor and handing over confiscated liquor to
excise officials.

% Submitting memorandums at the Tehsil and district
levels, against illicit liquor.

Successes notched by sanghas
The still operating in the Mohamadpur-8ahlolpur .
village of Balia Khedi block in Saharanpur district was
creating havoc in the family life of the women. At a
sangha meeting, it was decided to smash the still and
levy a fine of Rs. 1000.00 on those involved in distilling
and Rs. 500.00 on those who consumed liquor. The still

We too will remove the gender biases



owner reported the matter to the local police. When
cops turned up to inquire at the village, the women
repeated their resolve and refused to relent.
Impressed by the stand of the village women, the police
not only disregarded the report but had the still closed
down. Interestingly, when a tipsy local returned home,
having had a little too many, at a friend's place outside
the village, he was made to cough Rs. 500.00 as fine.

To pre-empt the opening of liquor vend in Bhatranjkhan
of Betalghat block in Naintal district, a month-long
agitation was launched. Processions where taken out and
action committee of women was formed. Women from 7-
8 neighbouring villages took a lead part in the protest,
picketing by furn and deciding the next day's strategy
then and there. The upshot of it all was that the women
won and the liquor'vend was not allowed to open.

Young men of villages, Jauly Mallah Tallah and Chamela in
the Dwarikhal block of Pauri district were given to

gambling. The sanghas of these villages, after a close

discussion, reported it to the Patwari at the-Dadomandi
post who, disguised in civil dress, requested the boys to
allow him to join in gambling. The Patwari was asked to

first give Rs. 200.00 in-advance, which he refused. The

boys curtly told him to get lost. Immediately, the
Patwari arrested the boys and realized Rs. 2000.00 in
fine from them. Chastened, the boys swore never to
gamble again. - ' |
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Inculcating sensitivity in men on feminist
issues
To initiate the programme of sensitizing men, the
sanghas, af ter discussion, among themselves, decided on
different methods for different districts, to begin
group action. Earlier, men would be consulted in a
coursery manner but never before was a specific
programme of training on gender issues was ever
organized for them. However, things are different now
and training programmes, with accent on men are being
organized in quite a planned manner in, almost, each
district. Workshops are being held, depending on
regional needs, with teachers of primary schools in some
districts and with pradhans in others. Mohila sanghas in
the districts of Auraiyo, Gorakhpur, Varanasi and

- Saharanpur have been increasingly trying to sensitize

their husbands on gender problems, knowing it well that
charity begins at home Trainings and workshops of 2-3
days duration with follow-up action have been organized
in virtually all the districts. Detailed discussions are
held with men, in the course of training, on the status of

Men participating in a g_roﬁp discussion
during o gender workshop ¢+ » -




The handbill ‘Aisa K
inspiring to question the prevailing customs

women, their workload, health, the discrimination and
violence against them- in effect the total system of
patriarchal authority.

e During training, men of Patepur village in Aurgiya
made a candid admission that women, indeed, worked
more than the men, only they had not realized it
before. Ayodhya Prasad of Variyapur village says:
"Earlier, we thought of woman as goods and cattels
but now we know that the woman is a life pariner and
she should have equal rights." ~

e It was noticed, during follow-up in Varanasi district,
that men are beginning to give importance to the
decisions of women in the family. Women are also
being consulted in taking decisions in the matter of
marriage of their children and the sale and purchase
of land and property etc. In the villages of Chakia
block in Sewapuri, attitudinal changes have taken
place to the extent of 40 to 50%. Incidence of
beating and abusing of women has come down
appreciably and men are coming forward fto
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participate in cluster/village meetings to solve
issues.
Follow-up of gender training of men in

Auraiya district

Participants, after training, have held a couple of

meetings with other men in their villages.

Gambling has stopped in few villages

Men's sensitivity fowards women has increased and

they are sharing in their workload.

Men of Rahatpur village say : awareness among

women inour village is 100% while it is only 99% in the

caseof men.

In Tilakpur village, af ter the gender workshop, there

has been a uniform change in the thinking of men and

they are now open in sharing their learning with

others invillage meetings.

In many villages, even men are voicing a demand to
"have collectives (sanghas) like the way women have."

Experiences of Gender training in
Saharanpur

Changes are evidenced in the attitude of men, who
now seem amenable o women being in the lead with
them in important matters and that they too must
have some money of their own.

Men's sensitivity towards women and girls has
increased and they are of the view that if violence
against women did not stop forthwith, the ratio of
girls will decrease to such an extend that it will be
hard to find brides for boys in the future. The killing




of female foetusmust therefore stop.

e . Menappreciate the role of Mahila Samakhya better in
the districts now. They feel that it is engaged in a
worthy task by doing a lot of public good, especially to
women. On their part, the women are also being quite
vocal in expressing their views with confidence, which
is a welcome change from their static thinking and
indifference of the earlier days. -

Change in the status of single women .
(Eakal Aurat)
Women, whose husbands are dead, are still freated as

social untouchables. They are made painfully aware of
their status, particularly on auspicious occasions like

marriage, mundan, etc. They are left out because their

. husbands are no more. Women, on their part have become
so used to it that they keep away from such festivities, on
their own. To battle this mentality of psychological

S defeat among women, mahila sanghas
have taken initiative to change
ritual of "Bidal” (departure for this centuries-old regressive

husband’s home) of the daugh'rerof' tradition. §anghas hqve
- Gulbasia. One-of Gulbasia's: colleagués: -, adopted various strategies
inthe sangha, GulabKali, being awidow,did ", to curb the social isolation
not join in the ceremony. Gulbasia delayed of 'single’ women. On one
the send-of f of her daugh‘rer' and waited hand, they motivate
 till her friend's arrival, thus,. breakmg I d se thei
the cudgels of the rotten custom of not’ peop .e an ar‘ou. e Their
‘of+ consciousness against such

allowing widows 1o ‘be. “part.of
"~ obnoxious anachronisms, oh
the other, they maintain

The -occasion was the
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We are no less than others

dialogue with the 'single’ women to raise their self
esteem.

Relentless efforts of the sanghas to establish the
identity of the 'single’ woman, as a human being
deserving same love and respect as others have
brought out the desired change ina large measure.

Towards change

e Changing tradition
A widow-marriage in the Bhathat block of
Gorakhpur district was solemnised with the usual
festivities, while tradition prohibits widow marrying
with fanfare. -

e Crumbling Myths
In Vishwanathpur village of Misrikh block in
Sitapur district, Nirmala invited one of her sangha

. friends, who was a widow, to participate in the

auspicious ceremonies of the marriage of -her son.
It became 'the talk of the ftown' signifying the
advent of change, traveling from one village to
another and from there toyet anotherandsoon.



Child Marriages/Mismatched Marriages
In marriage, the opinion of the girl does not count much
even now, especially in the villages. Infact, those girls,
who dare to express their views, are frowned upon.
However, with mahila and kishori sanghas campaigning
unceasingly against social malpractices, gender
discrimination and the danger to health of child brides,
many success stories are now beginning to come to light.
The collective and individual efforts of these sanghas
have been instrumental in halting child marriage and
mismatch alliances (old or middle aged groom and the
bride not yet in teens). Where persuasion and pressure
fail, help of sahayogini or DIV is listed, which is given
with alacrity. The change can be felt and seen in tangible
terms.
Wages for wamen

Wages have always been a problem, right from the
national to the village level in our country. It is more so in
the case of women, who are usually paid much less in lieu
of their work/labour, just because they are women. In
the villages, big farmers fix the wages but always try to
short-change woman labourers. The situation, however,
is changing for the better as a result of determined
collective action by the women, with full back up of
sanghas.

Kishoris stop child marriage
Rita, ayoung teenager of Chakia block in Varanasi district
returned home one day to discover that the marriage of
her 15-year old sister had been settled. The sisters
talked it over between themselves and beseeched their
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elders to stop the marriage. Not unexpectedly, their
request was rejected. The sisters also refused to bend
and they threatened to report the matter to the police
if the marriage was not cancelled. After a good deal of
debates and arguments the elders agreed to cancel the
marriage.
Apology for bad behavior

Women workers of the mahila sangha of &ajapur village
in Jasra block in Allahabad district, went to the field
for harvesting crop, they were assured of 50 kgs. corn
for every bigha harvested. At the end of harvesting,
the farmer was willing to pay only 40 kgs. for their
day's labour. When the women refused, the farmer
lost his temper and became abusive. He singled out
Sushila, who was leading the protest. The women
rushed to the 'thana'(police station), to lodge a
complaint. The police reached the village where a large




-community meeting was held. The guilty not only
buckied under the pressure and apologised to the
women publicly, he also paid full wages instantly.

The sanghas offer united opposition and compromise -

only on their terms, if some wages related crises crop
up. With the advent of scientific methods of farming,
like introduction of harvesting machines has, though
- helped in many ways, but it has also created very few
prospects of work for the labourers. Sanghas are up in

arms and an organised protest is going on against the -

use of harvesters.
Success at Mau

In some of the villages of Mau district, no sooner did

harvesting machines appeared on the scene than the
women closed ranks, knowing that they would be the
worst-hit victims of the machines. They told the
farmers that if machines were deployed for cutting of
crops, they (women) would not help them at all during
the sowing and planting seasons. The farmers saw the
logic of it and the machines were sent back.

Likewise, five woman coliectives (mahila sanghas) in
Gorakhpur district prevailed upon the farmers to
withdraw harvesting machines and allow, instead, the
labourers to harvest crop as usual on the payment of
" normal wages. They were successful in their efforts.

Proprietary rights on leased land
After a 2-year long dispute regarding the leasing of
mining land in Shankergarh block of Allahabad district,
rights of collective ownership have been granted to
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eight mahila sanghas, who had earlier toiled as daily

-wagers on a pittance of just Rs. 25.0 a day. Today,

however, they earn Rs. 100.00 per day in lieu of their
labour ' :
Change in old thinking

Society has, generally held a very biased and fixed
notion about women raped or subjected to eve teasing
or else found to be staying with parents after marriage
instead of their husbands’ place. The crux of the biame
is always put on the woman. In cases of sexual assault,
parents normally keep things under wraps and maintain
a posture of studied silence, lest the family honour is
sullied. In the villages, the community look down upon
those women who leave their homes due to work or

~‘otherwise and/or don't practice purdah:  system. But

now such thinking are taking a backseat.

Men joined women against crime
In village Gadamar of Shankargarh block-in Allahabad
district, high caste men raped two scheduled-caste
girls, Sushma and Kapati. Instead of heaping insults on
her, Sushma received full moral support from her
father in-law. So was with Kapati, whose brother-in-
laws (elder and younger) stood by her throughout her
ordeal. The village people also did their bit. In place of
looking down upon the rape victims with scorn, they
boycotted the culprits, who had committed the
outrage.. '

Peace for the departed soul
Jinnati, a married woman of Arthapur village in Misrikh

block of Sitapur district, was killed by her husband on - -



the charge of having an immoral character. Sangha
workers took up the issue vociferously throughout
the block, saying "You cannot kill a woman by just
branding her o be of bad character". After some
dilly-dallying, the men also joined the women-folk with
their efforts in forming public opinion against the
gruesome act and due to the promptness of police, the
guilty was brought to books .

Momentous changes are taking place ail over the
society, even if the pace continues to be somewhat
slow. Women, today, however, are little more
outspoken in meetings and more assertive in
behaviour. A spirit of sisterhood has grown among
women, which gives them a new impetus and added
confidence for group-action and collective struggle.
Doubtlessly, an active and forward-looking attitude
among women, at large, is emerging and obscurantist
thinking is beating a retreat.
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To counter brute force and tyranny
'Wage Fight'! says our granny
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Ka, Kha, Ga, Gha..... Are New Weap(;ns o T 200%
in WOMEN'S ARMOURY

Maila Samakhya has made education the base to spread has also engendered social awareness in women who are
and establish it philosophy. Education has been the trying, today, not only to educate themselves but
bedrock of Mahila Samakhya's programme. Samakhya devoting equal care on the education of their children
has sought to further and propagate education by . No. Of Centres

organizing a number of activities inaplanned manner.As -

|Nume of fhe Centre No of Centres No of Pm-i-lcupants

1 . Women  Girl - |Boyr !

a result, the level of women's education has gone up. It . |

Krshom Kendra 94 25 1966 -

‘Mchila Saksharta 27 755 180 -

Kendm S } -_ N .

Bal Kendm | 25 - 352 '260
Table-2

(including, of course, the girl child). In addition, women
representatives of both collectives (sangha) and
federation (Mahasanga) by monitoring. non-formal
educational centres of Mahila Samakhya and by taking
part in mainstream schools had been striving for an
overall improvement in the systems so that children of
the present and coming generations will receive quality

With educ&"rion, ahead we surge

No.of Sanghas intervening in educational issues
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education. As in the past this year also, Mahila
Samakhya has tried to improve the standard of
education of women and girls and to link it with
mainstream schools by means of alternative
educational centres such as kishori kendra, women
literacy centre, general literacy centre and women's
training centres.

Children holding the banners during a school enrollment drive

Kishori Kendra(Adolescents Centres)
These centres are run for three to four hours daily and
are attended by school drop-outs or girls who have had no
education at all. Grouping them separately, according to
their individual ability, these girls are taught by the
anudeshikas (teacher at the centre). Apart from basic
word knowledge, numeracy skills, girls are familiarized
with other subjects like gender issues, family life
education, panchayat, law etc. Concerted efforts are made
so that adolescent girl after studing at the centres, are
able to join the mainstream educational system.

Women's Literacy Centre
In order to familiarize women with alphabets and other

Annual Q;zbdrt
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Brainstorming during curriculum development

subjects, women's literacy centres are run for a
duration of 18 months where, after finishing their daily
house-hold chores, they try to learn and share, each
others' joy and sorrow, in a stress free

atmosphere,

Literacy camps
Organized in three
phases with women and
girls participating,
these literacy camps As many
have been singularly 9§ 470 women

and girls were .
successful. Apart educated in five woman

from making women education centres. Of

and girls learn basic these, 150 girls attended a 6-8
writing skills, the month long residential course. All
the girls who appeared in the v class
education were successful.

Camps

were held at

women's education centres,
Varanasi and Gorakhpur for
women (associated with the
Sawera programme) and
girls (prepare them
for the V class
examination.)

camps develop their
numeracy skill and

Some Kisharies of the Kendra played an important role
;B.T.C Teacher  Anganwadi Worker . Primary Teacher ' Training I Others

1 3 4 3 .9 7 B




Searching their future in books

simple mathematical abilities. Generally residential,
these camps are transformed into hotbed of animated
discussions among the participants at night on issues

like feminism, problems of health of adults and children,

gender based differential freatment to girls.
Children's Centre (Bal Kendra)

Following efforts, over the past several years, to bring

children into the mainstream, there has been a
significant reduction in the number of Bal Kendras in the
districts. Bal Kendra is a place where children learn the
3 R's even as they play in an open environment. Later,
they are guided to the mainstream of education.

The efforts of Mahila Samakhya aimed at all-round
development of women and children (of their level of
education and personality) have met with considerable
success and girls who have been to these centres are,
- today, making there presence felt in other roles with
confidence.

' ‘ﬂnnqal ‘Rflport

Women's Education Centre
(Mahila shikshan Kendra- M.S.K) -

The centre is residential where education, preparatory
for class V examination, is imparted over a duration of
six-eight months with full regard to the total
development of the woman's personality. Together with
traditional education, special sessions are organized for
women by associating them in lectures and discussions
on such relevant and pragmatic topics as feminism,
panchayat system, the law of the land and gender
problems in the society. To make women self-dependent
and confident, vocational training like operating a
generator-set is provided, besides exposing them to

cycling, stage-acting and song-recital in. a free

environment, safe, pleasant and unencumbered from the
worries of house-hold responsibility. The relationship
between the teacher and the pupil here squarely rests
on mutual trust and affection and due regard for the
teacher. Students hold no secrets from their teacher
and discuss their problem with her without any
inhibitions. By the time the study session is over and the

 women/girls prepare to go back to their homes, an

intimate relationship of trust develops between the
students and the teacher/centre. Now the mahilas and
the kishoris are monded into a powerful link in the chain
of dissemination of the message of Mahila Samakhya

. 175

. i57
No of people aviing T~ " " adeh
-books from the Libraries , ) o

Table-4




programme. Other than their normal use, these kendras
are also utilised for holding regular residential training
and literacy camps.
Library
The need to start village libraries arose in order to
ensure the continuity of education of women living in
remote villages, away from district headquarters.
There are mobile libraries also. Generally a library is
housed.in the residential premises of a member of the
village woman collective (sangha) from where they
function. The mobile library is cycle-borne and lends
books for reading to those who cannot buy them. The
libraries also contain textbooks for high school and
intermediate classes, which are issued to
kishoris to enable them take the final
examinations. Examinations over, the
books are returned to the library.
Books on feminism, law, and
healthy entertainment
are also found on
the shelves of

ﬂxew éwrl desfmy
Kaiamﬁ ard Sheimati are twe
. womeh | labourer's ina wilsge in .
>;~Shankergnrh ‘block “of " Allahabad
,ys‘rmcf Aged 35 and 40 years, respechve.ly
"these women became literate by attending the
“village education centres and camps. They borrowed
: books from the library and continued with their studies.
/Today, both have passed the class V examination.
They have aftained the capability to
calculate theip wages and keep
?Tﬁew' whaccounts.
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 these libraries, the purpose being the exposure of girls

to avariety of knowledge. Infact, reading of such books
widens the mental outlook of all sections of the people,
who are only too happy to cooperate in the programme.

Creative Effort

Newsletters and magazines have proved to be very
useful to neo-literates in the Mahila Samakya
programme by providing information and creating
awareness. They inform and create awareness. They
also communicate with their readers in their own
language.

The newsletters are produced with the help of village
level workers and kishoris whose own creativity
receives amighty boost by such association.

With Three R'4 power sball the women fight

To secure to women, in full, their right
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| Growing Commitment To Health | A0FA00%,.

Mahila Samakhya has eminently succeeded in breaking
down the age-old taboos and beliefs, like the concept of
health of the rural women-folk restricted to
procreation and gynecology, while ignoring callously the
problems of their social and familial relationships and
pulling down a curtain of total silence on venereal
diseases and sex-related problems due to hitch and a
false sense of shame. I+ has been the result of ?
Samakhya's cumulative efforts that women's health is, w0 T g
today, seen inits totality. The society and the family are Women discussing problems during a health camp
now more conscious and sensitised to the requirements '
of women's health. Aware themselves now, the women
are also taking care of the health of their daughters.

the latent special abilities of women. After providing
training in women'’s health, problems of expectant
mothers, deliveries and pre and post natal care of

Not only this, having got out of their shackles, these women, the traditional midwives are being relocated
women are supplementing their knowledge, indifferent areas.

rediscovering and identifying the forgotten traditional e Of the 1026 sangha women frained by the World
roots and herbs and saving human lives in remote and ‘Health Organisation (WHO) so far, 420 are active

inaccessible hilly tracts where qualified doctors fear to
tread. Their herbal knowledge, their compassion and
affinity with the people has begotten them an identity
and recognition in the community. Their commitment to
health betokens arobust future.

Effort To Optimise Extraordinary
Abilities

having engaged themselves in training another 1625
women in 175 centres. ‘

Training in Health

e Having been able to promote a general understanding

- of health problems in-all the districts, an intensive
initiative has been launched through the efforts of
the core team to bring fo the surface and nurture




The imparting of training to 35 midwives from 25
centres (Sanghas) in Pauri has added to their
aptitude and commitment and increased their
contribution in their respective areas.

An intensive ten-day self-help refresher training
course was organised in December 2001 for 24
herbal experts and health-coordinators from three
districts, as a result of which they have been able to
direct the activities of the Sanjeevani centres in a
more positive, systematic and planned manner.

Creating public awareness

Districts, where issues of education and panchayat
overshadow health, efforts are afoot to make health
apart of the curriculum under the literacy drive.
Through Panchayat committees and through
hetworking with the department of health,
endeavors towards generating rural health
awarehess have continued.

Women preparing herbal medicines
in one of the Sanjeevani centre
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Follow-up  training camps for health-workers,
together with the trainings of district and Sangha-
level women and adolescent girls were organised. To
have an all-pervading impact, efforts were made for
meaningful collaboration, association and
intervention between the government health
department and the sanghas/communities.

As a part of the health awareness drive on an
extensive scale, 610 women and 84 adolescent girls
(Kishoris) in five health camps held in Tehri and
Saharanpur districts were subjected to a
wide-ranging discussions on first-aid, internal (bod'_y) ‘
investigation and other sexual problems of wonen
and its causes.

Through four health camps organised in Gorakhpur
and a health fair in Muzaffarnagar, health awareness
was imparted, in an intensive manner to 1200 persons
who emerged wiser from this exposure.

Nari Sanjeevani Centres (Kendra)

Nari Sanjeevani Cenires are being run in Tehri,
Saharanpur and Varanasi districts by women
collectives (Sangha) with great effciency. These
centres have been instrumental in reviving
traditional methods of medical treatment and
highlighting the significance of women's health in the
community besides creating a measure of awareness
about agriculture and bio-diversities, kitchen-
gardens and nutrition. As a result, quite a number of
women have established themselves as dependable
herbal experts and skilled trainers, as well as
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consultants in the matter of elementary health.

Increasingly, women from other areas have been
flocking to the Nari Sanjeevni Centres to improve
their skills and knowledge, when they go back to their
own places and collectives, they pass on the
knowledge to others, through a purposeful exchange
of views.

Of the 745 women and 206 men suffering from sex-
related problems, as many as 591 women and 159 men
benefited positively after a visit to nine centres in
the districts of Tehri, Saharanpur and Varanasi. In
addition, 320 persons.out of 495, felt much better
after treatment of their disorders like gout,

State of Herbal Treatment
in addition to Sanjeevani Kendras

Descriptioi of health S;lf;;r:;g """" ’c,ured-.;
& sexual problerns ' o

White d:schorge
:-Mens'l'rual problems 209
UTer'us rela‘red problems 4

“Stomoch ailments
| Vomiting, loose motion,
:Tooth ache | |

| Skin diseases

‘Plles 227 T 32 o

6oyt . -u3 32 :

Wovms (Chtldren) 732 565 B 'i
P

Table-l;-_ .
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stomach ailment, skin diseases and other seasonal
complications.

" Herbal Training and Research

In the beginning, 188 members of women collectives
(Sangha) were given training in herbal treatment, of
which 119 active practioners, in their turn, trgined
another about 1600 women from as many as 100
collectives (Sangha).

» Herbal experts are busy discovering and doing
researchon new herbs.

» As many as 15 herbal treatment experts from the
districts of Tehri, Varanasi and Saharanpur
attended a national-level meet of herbalists at
‘Mumbai recently. By sharing their knowledge and
skilll generously with women of other states, they
were able to gain some exira expertise themselves.

Promoting nutrition through organic farming
With regular participation in workshops and training
sessions, where issues of = globalisation, the new



economic policy, ill effects of chemicals in agriculture
etc., are debated, members of women collectives
(Sangha) have now given up the use of chemical
fertilizers in agriculture and taken to organic manures
and improved seeds, whilst propagating the same
approach inthe regional- level meetings.

Better social awareness of the health-

related problems of e —

/ ¢ There was an appreciable

women 3 A

e There is an encouraging 53"5“:“'3 Husband
trend of growing Begms.A N.ew
sensitivity towards Relationship

, - . This is what Ashadhi of
women's health in the Jarbed village In Tehri has to

community a"d among 1 say : "The visit to the health
the families, especially | centre has given me a new
among husbands. lease of life. At the instance

N . of ‘the herbal experts, my
e Participation with men husband now brings for me

in a gender-workshop  {yonic He cares for me and
debate on child birth | does not insist on physical
and health has added a { relatio nship

new dimension to {~—" ﬁ“‘\x\

women's thinking and
brought about a new change in the quality of
their relationship with men in Mathura, where
they, normally, donot allow their women to step
out of their homes.

e Keeping in view, the social aspects of women's health
problems, the herbal experts discuss the issue with
the family members and the husbands, and if the
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need arise, treat themas well.
Efforts and Gains ™
o Awareness onreproductive ] Tha’l'.s )
health, nutrition and How Realization
personal hygiene was Dawned g
Statement of an AN.M.

created among 275 young in the gender workshop

girls, who are now lped in the Niyamtabad
propagating it in their | block of Varanasi district :

respective areas. "A women myself, I have |
Just been a mute witeness

increase in the level of o the goings-on around me
0 all these years but never {

sensitivity  of 720 | did it occur to me that a
members of women {womens health affects a i
collectives (Sangha), as a | women'slifesopoignantly.” %
result of 28 workshops and 1//-—“_\%
training-meets on women's '
health held in 11 districts of the second and the
third phase. The impact is clearly perceptible on
their life, seen in tables 2-3.

Menstrual Myth Broken

In the hills, where women, during their menstrual cycle,
are kept in the cattleshed, 48 collectives (Sangha) in
Nainital have challenged this barbaric practice and 22

Reversed the wrong

decision token
Women collectives (Sangha) of Auraiya have
seen to.it that only the forms of deserving applicants
for Maternity Benefit Scheme are entertained. They
held open discussion in the panchayat commitee and
had undeserving claims rejected.

—— .,
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Details of Sangha-
Sponsored Health Acfiviﬁ_es

" activities |

Number of Women "

e e e |€gl!§cff1yt=_s (SahghoSJ
| ‘Where are availing of the 934 - ]
| facilities of primary health
, centreson theirown. 5 ) o }
. 'thre all children have bcen ! 833 :
| vaccinated in the villages. |
. Where all expectant mothers 706
i' _have been inoenlated tetanus. ' o ,
Awareness of nu‘trn'lon o _w664 :
" Where women themselves are taking - 707
* nufritous diet S
. Where; Women give nutritous diet to 540 - o
- girl=children P b
Table-2 -

Efforts by Collectives (Sangha)
to Consolidate Health Facilities

que of L Pressure of Ca operaﬂon of - Awencss of

dlsfru:t Collectives/Womenon A.N.M. with " Hedlth & Family _
. { Public Health Centres. Collecflves , Planning in collectives,
Vumm_s- . B3/167 ' :
-N7/277

" 104/218 o '_I

69/119 :
- 66/484 o
-'719/2183

s T cam
Table—3
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of them have succeeded in braking down the custom.
Networking and Convergence

* As m}xny as 102 AN.Ms partcipated in 48 workshops
in Mau, Varanasi and Jaunpur for better licison with
the health department which has enhanced their
interest and commitment and brought them closer to
their areas.

with Firm Handling
% A member of the Samogha collective (Sangha) in §
1 Allahabad went to the women's health centre for /
; vaccination of her children. The nurse on duty told her to {
"1 take the children to the block hospital, which the woman
4 had already visited and from where she had been ;-
~ referred to the health centre. The woman firmly
1 refused to go back to the block hospital. Ultimately, the (
© nurse relented and provided to the woman, both,
% medicinesand vaccma'hon for her chlldren

Had Her Due . {
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£

Health worker noting the weight of the child

% Sensitivity towards health issues has grown
among the community and the doctors, as a result
of intensive efforts by 20 collectives (Sangha) in
Pratapgarh. Ten collectives were successful in
exerting the right pressure on the Primary
Health Centre and government hospital for giving
appropriate treatment and medicines.

When Women are bealthy,
Families are wealthy.




encouraged the day-by-day growing incidence of violence
_ against women in the society. To fight this scourge,
Mahila Samakhya has included violence against women as
a high-priority itemonits agenda.

While working on this issue, The foremost
necessn‘y felt was to make the women and others
capable of identifying violence. Again, the question
arises: What is violence? What are its forms? How it is
threatening our very existence by taking on different
" forms ot different times and at different places? These
are some of the fundamental issues, which normally
confront women, af ter discussions and meetings, as they
prepare to launch a frontal attack against antediluvian
prejudices, which have blocked women development in
India. It is a long battle and the women know they will
have to fight themselves. Thls is pr‘ecusely where Mahila
Samakhya comes in. \

Diverse strategies have been adop'red to stem the use of
physical force against women by for'rnmg sanghas,

clusters and mahasanghas of committed workers. The ‘

valuable contribution of These woman groups in raising
~ the level of consciousness among women are already well
known, this they do by creating an atmosphere of
understanding in which the women find their self
identity and win over the feeling of powerlessness.
Strengthened as they are, they analyse violence in a
broad social perspective and carry their strong message
of protest and combined struggle against violence on
women, from person to person and door to door to awaken

Mo]ai]ising’. Against Violence

Our silence, indifference and insensitivity have

PR BERTALs 1T

Collective discussions on legal issues

mass consciousness. Mahila Samakhya, today, is seen as

an effective pressure group and provenance of the
identity of mahila sanghas, which are going about
ventilating their thoughts fearlessly and m‘rervenlng,
wherever necessary.

The process of solving issues

Issues are solved on the basis of collective opinion and,
depending on how complicated an individual case is, it
goes from the sangha to the cluster and to the maha
sangha and nari adalat, eventually.

- Members.of mahila sanghas in all the districts are given

elementary lessons inlaw o enable them have knowledge

- and understanding of legalities of cases. Legal
“knowledge, however basic gives them added incentive to .

work with greater efficacy in pinpointing and identifying
the subtle questions involved in cases of gender
persecution. Nari Adalats, infact, are the outcome of
women's foresight that they must have some nodding
familiarity with law to understand and decide the cases

fihnual Report
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Village sangha Nari Adalats Heading-
Towards Success

Cluster @ Judgement are delivered with due sensitivity to women's
l issues after analysing them throughly. ,
l l @  The pressures of counseling and community relations are so
) : applied as 1o be acceptable to all the parties involved in the
Mahasangha Nari Adalat dispute, generally.

@  Acquaintance with the fundamentals of law imbues the
o analyses and judgement of nari adalats with merit.

| “All cdses that come up before the sanghas, clusters or

'm hasanghas are, in truth, different manifestation of the
-same malmse viz persecu'rlon of women on gender basis.

*(Case is taken to the court, only
7 when the case cannot be settled
* Cour'r at any of alone Thr‘ee levels.)

and less cumbersome legal / JUdICICll alternative for
the simple village-women.

that come up before the sanghas. These courts
function at the block and district levels and are Cases of Persecution of Women Heard by Nari Adalats

within easy reach of every woman. Not only s o of -
'Cases _'No. of cases Cases Soive

routine, the adalats, sometime decide cases of a Child Marriage " )
very complicated nature and, what is more, Eve. Teasing 47 i
without any court fee. Only those women are Assault/Violence o 36"
associated with nari adalats, who are capable of Desertion / divorce 37 15
appreciating issues with their social and legal Sectional violence/murder 4 4
ramifications and have initiative enough to work as ‘2:"‘ 230 ,
a pressure group. The success of the system is L Pyksind Violanos o s
evident from the fact that, today, cases even Total 243 707 |
from districts outside the preview of Mahila Table-1

Samakhya are brought for hearing before nari

adalats, which have emerged as a cost-effective Of the total of 243 cases heard by nari adalats this

year, 70 have been decided and the rest are sub-judice.

22



In’re.rvenﬁon by Sanghas for Justice

“The sangha women of Pa'
:village in Nainital raided:
"shop and seized illicit liquor
“which was handed over fo the
-excise department. Action
“was’ also taken agams'r ~rh

v:ulpm‘

Mallahan Purwa Sangha in Au
ct was instrumental in stoppin
riage of agir! child named Seemd.

Chnld Marriage Stopped B

:‘MIS*ma‘rched Alliance Prevented
r old Vfdyawah of Sadiapur village in Sitapur dlsfrrc i
having attended M.A. class for six months. “Her

rmg about it, Vidyawati's former husband dashed 'r
0_women from the mahcla sungha ‘rook Vcdyawct' {

Change in the Attitude Towards

: Single Women
Sarvesh lives in Binaura village of Sitapur district wu‘rh her-'
children. Her husband is a labourer in Lucknow. One night, while
gslezp, a person named Nanhen tried to force himself upon her.
' She managed 1o escape from his clutches and rushed to-a
. member of a mahila sangha for help. Mean while, other women
“also arrived. In the morning, the women took Sarvesh, along
_ with the village pradhan, to nearest thana. Action followed and
- Nadhhen was jailed. This has had a chastening impact-on the
attitude of men towards single women.

- ginnual Report
20012002

Pressured to Munnuy

In the Kadalpur village of Auraiya district, Munnu
Pal developed sexual relations with Somwati of the same
village and made her pregnant. Munnu was in the army.
When the village people came to know of it, they got in
touch with Somwati, who after much pressure disclosed
Munnu's name, the father of her child. The village sangha
tried to persuade Munnu to marry Somwati, but he
refused point-blankly. Thereafter, the village sangha
reported against Munnu at the police station. When the
inspector come to know of the details of the case he ||
applied pressure in his own way to make Munnu see reason.
Munnu gave inand married Somwati in the end.

Intervention in Government Procedures
and Networking

. Women from three blocks in the Saharanpur

district met the Superintendent of -Police to
acquaint him with the problems of their
respective regions.

e The mahila sangha of Shankergarh block in

_ Justice done, at lésj_’_
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d Violence against Women
‘ eori. village in Chamba block had
. hardly been married for six months when her
in-laws began to torture her, demanding
Rs.40,000.00. Urmila's parents came, all the way,
to her in-laws' place to apologize for their
helplessness in meeting their demands. According
To Urmila's mother, Mangsiri (corrobated by
Urmila herself) there was a sharp exchange of hot
words between Urmila and her husband, Rajendra
Prashad, over the latter’s illicit relations with his
Allahabad district have expanded networking with sister-in-law (Bhabhi). The sister-in-law had
the administration and managed to secure the grant threatened Urmila more than once. Physical and

of a lease of a hillock for the mining purpose, to 50 mental forture on the issue °f money had become,
almost, a daily affair. Urmila's inability to satisfy

No more will we tolerate violence

women. . their demands and her protests against the

e As many as 50 sangha women in Auraiya district immoral conduct of her husband and sister-in-law
have, by successful personal contacts, collected took an ugly turn one day. .Uf‘milﬂ's hUSband,. 0i<{6d
information from police stations and tehsil head- and abetted by his sister-in-law and other kin tied

: . . . his wife o a cot and after sprinkling kerosene, set

quarters on matters relating to pension, housing her on fire. As a ploy to save their skin, the in-laws
colony and other government activities. admitted Urmila, in-the seriously burnt condition,

. o i . to the Christian mission hospital, Chamba, where

Pressure for Justice on AdmmlS'.l‘l”(l'l'l?l! after disclosing the truth to the tehsildar of Tehri,
Uttranchal C.M. pressured by women in Nainital she breathed her last. On the report of Urmila's
Sangha women of Betalghat, together with “brother, the administration arrested most of the
representatives of ather organisations called on the ‘members ‘of the family and few of them were-

Chief Minister to discuss the problems of sale of absconding, involved in the inhuman act and sent
them to jail. However, at the initiative of Mahila-

country liqu?r and prevalence of alcoholijsm. They asked Samakhya, New Tehri the remaining accused
the Chief Minister to remove the shops in places where " were also convicted and brought the books.
protests had been going on. A little later, orders were
issued by the administration and the I|quor‘ shop at
Padampur was closed down.
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Ms Sofia Khan (external resource person)
providing legal training

Rapist Punished
A young 16- year old housewife, Sushma of Gadamar

hamlet in Allahabad district was raped by one Munnu Tiwari of \
the same village, in broad day-light when she was all alone in her
house. Sushma and her husband went to the police station to lodge
the F.LR. (first information report). Not only was the complained
not recorded, the couple were forcibly detained in the thana for
the whole night. The next day, on the insistence of the sangha and
the sahyogni, the F.LR was though register in the thana ; but
Sushme's medical examination was not close. On being pressured
by the sangha, Sushma was sent to the mahila thana under police
protection. After three days of feverish activity, Sushma's

medical was also done. The case is subjudice Sushma and the
sangha are determined that the guilty will not be allowed to go
\ Unpunished.
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To counter brute force and tyranny
'Wage Fight'! says our granny
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I.”Reaﬁ(ly' to Hold tl_le Reins of Panchaya-ts S e

After years of dedicated work and efforts of sanghas, Panchayati system of administration. They can now be
Mahila Samakhya today is in the position to give. a members of gramsabha and the representatives of

concrete shape to the right of representation by the panchayats. This representation in panchayats has
women, under the provisions of Panchayati Raj Act and brought about a perceptible change in the village scenerio,
their participation in village affairs. It has been the in which the focus is now sharper on women's problems,
 result of the untiring political activism of mahila relevent to gender devejopment. The collectives of village
“sanghas, and the continual pressure exerted by themin women (mahila sanghas), created and nurtured by Mahila
the right places that women have secured a place in the Samakhya are destined to remain centre-stage until

women are given their due in the community. Already,
woman-related issues are treated in a more focused
manner in the panchayats. Altogether, .. women now
are more aware of their own prowess

and the instrumentality of the
panchayats as agents of a desirable
change, conducive to gender :
sensitivity and the feminist cause, :
ingeneral.

“WomenA coum;-ing the ba'l-IoT pcer's

Varanasi  Tehri :Sgha." chitra. . Allaha. P"._!'!,’,'_i_':v_'ﬂ?:.'!'?f!“i- Grkp. ' Naini, S'rp |qu.m|m.|r'I Mau Mafhumm Ptp. | Mz, :_» Total

“PRADHAN =7

- o I - J-—. IIIIIIIIIII ; - B ,
SenghaWomen. — 7% 1 < 7 A N B TR e o X
{ OtherWomen "~ "4 ) A T S - T A 6 ug |
|PANCHAVAT I T o .
- MEMBERS . S S | e N
Sarghawomen " © 67 1 - | 36 70 lss .- a2 1 - TaEs
“Other Women 305 A LT rers
"B.D.C.MEMBERS ; ! . |

[ R S - i3 1 - r - 40

| Women 3 . - 1387 , - -5 2 18 - 4 [ 3 - 80
ZILAPARISHAD s ; : ' =
MEMBERS. i '._ : | i : : (

SenghaWomen - — . - S0 - - -0 - oo et e e 1
OtherWomen . . - T oo TOTEETL T : - - - . - - - 1

T T Tabled




Making Panchayats More Active
As in the previous years, this year too efforts by
workers in Sanghas continued, unabated to make
panchayats pro-active and more efficacious as pressure
groups. To achieve this end, a measure of transparency
must be noticable in panchayat procedures.

Organising Open Meetings (Khuli Baithak)
However partial but success was achieved in holding the
' Khuli Baithak' (open meeting) of panchayat just before
the sowing season of kharif crop. The meetings took up
in earnest and several proposals were designed to
ensure more active participation of women in panchayats
to highlight their problems. In some places women
outhumbered men in the open meetings. Sitapur district
deserves a special mention, in that, it successfully
managed to hold open meetings of as many as 40 gram
panchayats out of 60. Though not on the same scale,
Gorakhpur, Mau, Jaunpur, Varanasi, Allahabad and
Aurayia also held open panchayat meetings.

Mahila Samakhya, in conjunction with the sanghas, has
been proceeding in a very planned way to pressure the
block authorities, the Pradhan and other members of
the panchayats to achieve the objective, ‘

Participation of mahila sanghas
in the open meetings
of gram sabhas and gram panchayats
V Total

“Number of active members of " 1082
mahila sanghas in open pachayats meetings. '
‘Number of active members of 696

1 -Qéﬁ?lc sanghas in open gram sabhas meetings.

MAnnual Rgport
2001-2002°

Gender-based Training Programmmes and Workshops
Trainings and workshops were organised for the
Pradhans and members of panchayat committees, to
make them gender-sensitive .and also to make them
aware of their responsibilities , their rights and their
range of authority. Already, encouraging results are
beginning to be seen with greater bonding and
interaction between the sanghas on the one hand and
Pradhans and the panchayat members. This has also led
to the expansion of the area of action as well as its
impact.

Election in Sahara Sanghas

Mahila Samakhya, Tehri had full’ fledged elections
conducted in the Sahara Sanghas, in order to inculcate
in women the political understanding, and an
appreciation of the utility of the election system as well
as the role and responsibility of elected office-bearers
occupying positions of authority.

Elections were held in several Sahara Sanghas, in
which 140 women contested for different posts. As
many as 950 women representatives from 190 sanghas
elected 35 women, This, in a way, marked the first step
towards political literacy of the 2150 women, who
constitute the total membership of . the Sahara
Sanghas. Elections in Sahara = Mfe. :
Sangha were modeled on the lines  °
of panchayat elections, running
through the whole gamut of
ballot box, ballot paper,
nomination procedure |,

Table-2
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Details of Panchoyat-related
Workshops / Mee’rmgs

,,,,,,, | el
WOT‘kShOp%/ Tmmmgs for Pmdhons . 14
' ! Workshops / Trainings for Panchayat mgmber's 13
Contacts / Training for general voters 411
' onPanchayat Raj o T
Women raising issues in Panchayats - ] Table-3

publicity, voting, counting of votes etc. this was a

No. of Sanghas Participating in Panchaycn's
lesson for the women to learn-the complete process of

panchayat elections thoroughly the problems and ,?;':f:::;:":;ﬁi:ﬁ:: noiedgeof .' 5
difficulties. involved together with its shortcoming ' Sanghas knowledgeable about . 302
and the area of authority. After the election, the ; panchdyat committee and its members
Sahara Sangha acquired a formal structure which has | io"ﬁ::j’:m:?nuﬁmh Bl
occasioned a hew enthusiasm and creativity. ' ismhas(of women)with 365 |
Exerting Pressure on Feminist Issues  membership of panchayat commiftee |
The sanghas have. played a prominent role in  Sanghas p::::;:::f::’;m:;ees 260
mTr‘oducmg feminist issues in the Sanghas participating 362
panchaya'rs and pushing them in open meetings S
 centre-stage. They have ,f::i:‘ﬁ;:::::ﬁ;“ 266
" with woman pradhans - . T
|$nnghas motivatingand ' 19?,
sensitising the pradhans : O
 Sanghas , raising women's e
, problem in panchayats oo
Sanghas scoring success on - 76.

| women's issues raised by them

. - - Tabie.—4
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b Awareness Drive
ga ed The task of activating panchayats has met with more

-f'.hzr new home , she discovered to her horror & d " than average success. Where the results have not
“married and on top of that a fafher of two childreh. -=Her ’rand er i reams were " beenquiteup to the mark, districts have gone into an
' shattered, still more, she was subjected to somuch: physrml torture: that she’ ‘

_miscarried. Even though shattéred inmind and body, Ushadid hot loose.hope overdrive 1'°.d° be‘l"re.r. )
altogether. By a strange quirk, she decided to do something worth while before Questions raised on Education and
she died or was made to die. In desperation, she contested the Pradhan : Educators

, election and, surprisingly, won, She is doing exce.edmgjy well. Her faith in

' herself remains unshakable, ‘

" Incollaboration with the women sangha of Panasoot, she pressured the 1he women of the Naugaon collective (sangha) in

.secretary of the panchayat to arrange for residential héuses and ration-  Betalghat, in Nainital district, raised the issue of
cards fO"Womeﬂ 'W'ng below the poverty line. school education in a panchayat meeting, saying that

- ’ the quality of teaching and the behaviour of the

teachers, both, must be taken into account. The

suggestion was taken up quite seriously and detailed

discussions followed regarding the irregular

attendance of the teacher in the school and: its

adverse effect on the studies of the children.

also met with considerable success in making panchayats
aninstrument of group pressure onbehalf of women.

After the formation of Uttaranchal into a new

state, the panchyat elections were proposed, including

the three -'br*éak-away' districts of Tehri, Pauri, Nainital

- of Mahila Samakhya, Uttar Pradesh. Mahila Samakhya

has taken it as a challenge to secure to the women the

maximum representation and participation, selection

| of right candidates and infusing overall

"Aftery awareness through publicity,

putting so street- plays (nukkad natak),

‘much efforts at the panchayat personal contact and

Ievel we are confident of being . .
able o mke care of the educating the people in small

".evei" A enacted to bring the women
- F TaraDevi pegrer to the reality of
panchayats elections. To Power, through the Panchayat pathway
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~ When women in the Mahila Shamakhya Programme
raised their voice for the first time, they also realized,
“with some conviction, that economic independence alone
would confer on them a new identity and imbue their
struggle with added meaningfulness and relevance. A
similar view permeated the thinking of the members of
woman collectives (Mahila Sanghas) who were convinced
that traditional economic dependence on the head of
the family, the husband or the son, must give way to a
new order in which they will be financially self-reliant to
accomplish their tasks and have the option to spend, at
. least some part of the money their own way. This gave
the women the necessary motivation for saving like "Any
a ptckle makes a mickle". Their savings today stands at
an impressive total of Rs. 19,82,466. The entire savings
are being taken care of by the women of the district
mahila sanghas themselves, under the aegis of Mahila
Samakhya to encourage savings and to consolidate the
gains made so far. Mahila Samakhya also contributed
addmonal funds to the strong and viable sanghas, which
were free to spend the operational fund on development
 of their village and ifs womenfolk.

Economuc Empowermenf is a Must Because
. Women do. not have money of their own.

e Evenif they inherit a legacy, they seldom have the

right to Spend:it or'have a control over it.

e Tt is hard for them to take a decision concemmg
their ownlife, because of economic dependence.

Econbmic Autonomy offers stability

8 Snvmgs Funds - :
4 After a time, it was felt that woman empowerme

¥ contingent on economic independence without which n

ijappr‘ecnable progress canbe made. Voluntary/ efforts, wer

g therefore initiated by women to create a fund of their own, by
3 means of individual savings in a collective manner. Today, the §
4 savings have grown into viable fund, which is controlled by
women themselves. They maintain the account books, take care |§
4 of all debit/credit transaction and every other task that needs §

4 tobedone. "
§ Sangha Funds
4§ As part of Samakhya programme, financial aid under this head, [§

§ is provided to strong and sufficient collectives (sanghas)inthe [

@l form of seed money. The liquidity of the fund helps the § -
*sanghas inobtaining loan from other sources as well. Normiy ) B
§ these funds are utilized in village deVelopmenf acﬂwﬁesund’ =
& oddressing women issues. : 7

e Womenhaveto depend on o’rhef's even for their very
small needs. ‘

Economic Setup of Sanghas

The sanghas operate three kinds of funds - Savings
Fund (Bachat Kosh) , Donation (Anshdan) Sangha Fund
(Anudan) -

:ECOI'IOI’NC S’rrucfure of 5cmghas

conft-;buhon (Anshdan)

- ﬂn’naal Report
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buffalo rearing, processing pulses and condiments, tent
housing and catering services. Out of these, the
business of tent house and catering services is, by far,
the most popular of women's calling. The women
themselves, buy the necessary items, like pots and pans,
utensils, cutlery, furniture etc., which are hired out to
people in towns and villages, on occasions like marridge

.. or other festivities.
Experience sharing during a 'Bachat Mela' . Profits from Group Farming
_ ] ] L In the Bani Khera village of Balia-Khera block of
The table below elucndafeg the economic participation and Saharanpur district, Women have grown garlic in about
empowerment of women 2-50 bighas of land, producing a crop of 7-50 quintals. Tt

earned themanet profit of Rs. 3000.

Economic Setup Of 5“"9"“ Inspiration to Move Ahead

 District Savings Anshdan Anydan  Total Inspired by this example, women in anofher village,
No.of  SavingAmt. No.of Anshdan Amt. Pathohi khera Mughal within the same block have ,

. Songha” (inlokhs) - Sanghas - (inlac) (inlac) likewise, taken fo growing garlic, wheat and paddy

Varanesi : 82 . 313 20007 1272 1594 farming on their lands with collective efforts.

TTehri . - - 171 1131 1704 2835 ) : ]

Saharnpur 168 9.09 49 007 2767 3683 Equality through Group-Action

' Chitrakoot 50 116 . . 718 834 Women from Saharanpur sangha say,"We have worked

" Allahabad 42 - - - 363 363 as eguals in group farming and also equally shared inthe -

' Pauri 23 170 - - 327 497 profits. We have liked it a lot, working in this manner,

Aurgiya 15 75 37 042 316 433 ,

| Gorakhpur 29 1.19 19 0.42 480 641 ~ .

Nainital 42 1.80 . - 534 714 : Anshdan '

si tapur 35 95 45 0.19 405 519 .In village Nandwat of Jakholi block, a sangha woman fell seriously
o ill. She had no money for the treatiment. The Sangha discussed the

R . 333 12.48 . 121.13 . . .
Tofal.. 486 13.73 ‘ 88.86 Table-1 issue and decided that some money must be spared for the sick,

woman from the sangha fund. Since it would have taken time to §
. . o e withdraw money from the bank, the sangha, therefore went ahead
Ma‘lor Ecot‘lom.oc Activities . collecting individual donations in no fime, The desired amount was |
In all the districts, women are engaged, depending on the \__givento thewoman, whowas rushed to the doctor.

—focaldemand inavariety-of occupationsand activities like
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We shali raise the next crop also with group-farming. preparation of food and other allied chores
rotationwise, for a period of three months. 10 % of the

Taken Loan for Group Farming
profit earned, goes to the coffers of the mahasangha.

~ @ The sangha women of J angdlmaghi village in Bhathat

block of Gorakhpur district - have started. doing Marketing self -made Goods in Local Markets
farming with a loan of Rs. 600 from the savings fund. Yamkeshwer block has taken another lead, with sangha
Proposals for similar group- farming from near by women manufacturing juices, pickles, chutney, squash
. sanghas (20 in number), have also beenreceived. etc. from fruits like mango, awanla , papaya, pumpkin,
e Women of 15 sanghas in Varanasi district have also buransh and marketing in the local bazaars.
started group-farming with aloan from their savings - small Merchandise by Women in Sewa Puri Block-
fund. _ Seven Women from this block have been vending small
. Successful Management by Women merchandise (Bisatkhana) for quite some time, with
The Sumangla general committee (mahasangha samitti) success. _
'in° Yamkeshwar block at Pauri district has taken a Pride of Self Reliance ;

catering contract for the Pauri unit of Mahila Samakhya.

Women in batches of 3-4 each, of the mahasangha share Amba Devi of Ghirauli vil_ldge in Nainitdl district says-.

Nufq?)er of Sanghas

-~ = 'Ves. Teh. Sch. Chk Abd. Pau ; Awr. Gkp.  AH. | Spr.  Total |
| ¢ Utilising money on - - 19 % 36 ¢ 21 12 -y, - 21 5, 15
. women based issues - , : - R _
_ ¢ Women's control over 58 141 - 105 58 | 91! 23 5 34 42 40 607 -
i their  saving S o : 5 I : : ‘ ;e
©  Women visiting | 65 ' 141 . 123° 50 ' 75 .23 - 50 34 | 42 . . 40 - 643 |
_ bankontheirown = N 5| R i R | o S | R
%  Malntenance of accounts . i : . . o I ' ST l
t  Jledgegs A : } i | s ; o ' I
A : - | L : ' . | wi
2 .byggpgﬁuwmn ! 45 o137 124. | 1 16 ¢ 23 I’ 15 ! - 0 42 -0 13 416
. % byvillage adoloscest - "5 { 4. 20} 3 . 17 - - - 10 . 59
- girl&boy P T '? . : [; S
| & bymen S5, - 8, 3 i - S o 2 ¢ 39
#byMsworkers - - 7L 430 3w -0 -0 - - 41
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"There was a time when merely holding a hundred
rupees note inhand virtually caused tremors but today
we can collect Rs. 1500, without batting an eyelid. We
do the accounting ourselves and make our own
purchases without aid from anyone."

Tent house

Two of Sewapuri sanghas have been collectively running
their tent house business with success.

Goat-Keeping

A woman éangha in Auraiya district has taken to the
rearing of goats with money borrowed on interest from
savings fund.

Collective-Farming on Mortgaged Farms

Itisagain from the Auraiyadistrict, where women from
four collectives (sanghas) have taken a field on
mortgage-basis to do group farming, by taking loan
from the savings fund.

Land on Lease

In the Shankargarh block of Allahabad district, out of
35 savings groups, 8 of them have taken a hillock on
lease for mining purposes.

Increasing Profits from Mining

Earlier, the sangha was earning Rs. 400 per truck for
transporting stone chips; now with the mining lease
obtained, earning from transportation have gone up to
as much as rupees 1200-1400 per truck.

Impact of Economic Empowerment

e Womenare now in control of their own money, which
has given their self-confidence amajor boost.

Mnnual Repor
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e Women and their families are economically better
off by being free from the clutches of
moneylenders.

e By taking care of small trades they now posses the
necessary business acumen to take to "fresh fields
and new pastures.”

e Women are now capable of taking risks and making

~ decisions themselves.

e For women, handling money matters, dealing with
banks and bazaars, as well as networking for fresh
business are now a routine.

o They are treated with greater respect and
consideration in the family and significantly, by
their husbands.

o The women have now started taking decisions on
how, when and where to invest their money. '

~ o Economic empowerment has resulted in the increase

in their self-confidence and self-respect.

At o i S

Thodse who toil and care
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The collectives of adolescent girls (kishori sanghas),
which have been closely associated with the Programme
over a long period, have today, evolved into a forum
where girls meet to share their innermost thoughts with
no reservations and plan to furn their dreams into
reality. This is where they discuss their daily joys and
sorrows, their successes and failures, their
achievements and disappointment; This is where they
sing and dance and weave dreams of their future and try
to make those dreams areality.

Viewed thus, the forum is a shining example for the
society, administrative institutions and all the families
as to how adolescent girls, virtually ignored by and
excluded from policies, programmes and pompous
declarations are, in a healthy and egalitarian
environment, quietly crafting multi-dimensional images
with their own hands, their own efforts and their own
experiences.

Adalescent Girls on the Programme Map
Today, all Mahila Samakhya districts are collaborating
with young “girls in their activities. As a result, 213
kishori sanghas have been formed. Members of the
kishori sanghas, individually and together, with mahila
sanghas have been fighting- comton battles and
highlighting personal, village-level and regional problems
and in the process notching quite afew successes.

Adolescent Collectives (Kishori Sanghas)
Members of kishori sanghas are in the 10-18 year age-
group. Sanghas are formed with The help of sahelis and

Girls Writing Their Own Hlstory

An adolescent addressing @ meeting

members of women's collectives. To strengthen
adolescent collectives and sustain their togetherness,
meetings are held once every month besides training
programmes organized for them from time to time, on
subjects like health, panchayat, law, gender and
feminism. Such a regimen has noticeably helped in
enhancing the intellectual comprehension and technical
skills of the girls. They are also given opportunities to
exhibit their abilities in events like district
melas/jathas (batches) and through other major
activities in other regions and districts. Together,
these - efforts have brought- about considerable -
improvement in their self confidence and their overall

~ personality. The girls identify the igsues, which are of

mteres?/concer'n to them and try fo find solutions
themselves, within the collective. Work schedules are
also prepared by the girls every month.

Developing leadership qualities
Planned efforts, over the years, are now beginning to
yield perceptible changes in the life of adolescent girls.

- Tinnual Report
o 2001-2002



T T Wrs “Tehrit Sre , Cht. . Alld " Pauri -
No. of kishori Sanghas w!‘ . 36; 42 6 | - 17
Membersof kishoi ' - 554 500 ‘' 98 207

. sanghas ' |

Participating in Poster-Competition

In the regions, girls unaided by anyone, are voicing their
problems, sometimes with a helping hand from their
sanghas. Girls are now able to identify the differential
treatment meted out to them(as girls) and they are also
making an effort to weed out these difference once
they have their family.

Extending the theme of the programme

The kishoris are playing their part in extending the
impact of Mahila Samakhya ideology to those regions
where Samakhya is not working. The girls are also
functioning as Mahila Samakhya's resource group and
discharging a useful role in the collection of a variety of
dataand community mobilization.

Kishori Sanghas

Annual Regport
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Aur T ONB_Cstp | Top " Mau - Mih TP Muz, Total
p TR 5 3 F et o
724 | 310 389 ¢ 158 - 75 -1 3044 .

Table-1

Moving towards autonomy through dialogue
In light of their commitment and zeal, networking is
being arranged between kishori sanghas and different
departments and authorities to enable the girls get in
direct touch with the person/persons concerned for the
redressal of their problems, by means of pressure or
persuasion, as the need be. The manner in which these
girls are going about to enhance their identity is a sure
indication that one day they will, indeed, succeed in
sketching out their future themselves with a measure of
surety and stability, with none breathing down their
neck.

Activities of kishori sanghas
Tehri

¢ An additional sangh was formed by each adolescent

36

Adolescents engaged in group discussion



_ girl of the collectives in Pratapnagar and Bhilangana.
e The teacher(anudeshika) at Okhal has, on her own,
“ formed five additional sanghas, while at J akhora two
adolescents (anudeshaka) have formed one’ sangh
each:
e Constant attention is- being given by the girls to

-~ environment, cleanlmess heah“h hygienic water-even -

violence related issues

¢ They are contributing notably in organizing heaITh o

fairs (Swasthya Mela) and tree-plantation under- the -

’“Mam“ drive.

e Equal atfention is being given to education, h‘remcy

~ surveys and school enroliments.

o Anews paper "Rant Ranbar" is beung publushed by the
girls.

& Six kishori sanghas have done’ an excellen’r job of
~school enroliment in 29 sangh villages.

¢ Kishoris have been fighting malpractice like dowr'y
and child-marriage inan organized manner-. -
Saharonpur

. Intervenhon inchild- marriage cases. -
Auraiya _

‘¢ -Tree plan’ra‘ﬂon on Enwmnmenf Day

e Extended cooper'ahon in the observance of women's

day and chuldr'en 5 day
Nainital -

% Kishori sanghas have been r'egularly holdmg ‘fr-ammg
sessions on the basics of law, health, panchaycn“ and
fechmcal traini ng etc.

MAnnual Report
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% All important and relevant issues are cons‘ranﬂy o
- discussed:

% The members of . kishori. sanghas have been
proactive in cases of eve- teasinginschools.

% They have also been striving to bring the glrls into
the mainstream of education.

% Conducting the 'Maiti' campaign.
% Ever-growing participation in panchayat drives.

~ Sitapur
B KIShOt"i sanghas were able to s‘rop the practices of

"Shagun Ki Chaddi" and beating.of dolls.

> Orgamzed publicity campaigns and wall Wr'l’rmgs
' for the spread of literacy.

> Were instrumental in checking unfouchabuh’ry

violence, gambling, child- marrlage and physical
fracas.

- » - Acquired skillin chikan embroidery.

Mathura

¢ Infused a spirit of close r‘ela'rlonshlp in the
) Cen*rre o

& Have started dlscussmg smaller issies among.

'rhemselves e

- . Plays and songs on socml malprac‘nce s (chrld

marriage, - dowry etc:) are regularly- presented
before apprecua‘nve audiences..

Pratapgarh

#* Attending br'ldge courses, a preparation for
- class V examination.
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Some spécial ‘adolescent
events

¥ A number of girls of a kishori
sangha in Sitapur district have
prepared a play which they
stage for other organizations to
develop a gender neutral attitude.

¥ In Saharanpur, the number of
kishori sanghas has gone up to 42
since the holding of the mother-
daughter-fair (Maa aur Beti Mela).

'.

Letters send by
| the girls of
'Kishori Kendra'

|
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¥ There was total participation by
adolescent girls of kishori

sanghas in tree plantation and
education drive on the occasion
of Women's Day (Mahila Diwas) in
Auraiya. Kishori sanghas have
successfully intervened in
sensitive issues and cases of child
marriage and sexual harrasment of
women in schools and villages.




" S0 say the girls-

not had training in Mahila Samakhya, I would not have: ,
known (issues related to family life) which is of the utmost’:
o importance to me. It gives me great joy and confidence to be able 3}

to speak before so many people today.”

movements all the time, as had been told to her by the sahyogini.
reprimand to the boys, who turned tail and vanished.

I helped my sister-in-law in her studies and got her marriage
solemnized at the right age.”

Since I have joined the Nukkad Natak team (street play) of the
district, my self- confidence has boosted. After acting in the
4 drama before an audience, now I feel that I can do anything
1 anywhere. I do not feel afraid at oll.”

1 Neelam, a high school student disclosed ot a meeting of kishori
¥ sangh, Gorakhpur that adolescent girls were subjected to several
kinds of violence, “You do not get to know about it ot alf from school
education. Practical knowledge comes only from the platform of
tkishori sangha, which deeply concern about our lives and also warns

us how to avoid unpleasant situations and experiences.”

¥ As mdny- as 25 members of the kishori sangha of -

village Nagla Utawar in Mathura district, belonging to -

the muslim community, have had a free and frank
talk with their parents regarding their personal

Rajkumari of village Ubari in Jaunpur district had listened to the
Sahyogini at a meeting of the sangh. One day, she (Rajkumari) went
to the farm to cut grass when two boys appeared and began passing ¢
lewd remarks at her. She was terribly frightened, (she admitted 7
that) but nonetheless, she managed to keep a sharp eye ‘on- their |

She took a firm hold on the handle of her sickle and gave an angry

e TR
— *héjﬂ]ﬁ . o=
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problems through the medium of a play, with a
powerful social theme, staged on the occasion
of the mahila diwas. :

Six kishori sanghas in Nainital raised a strident
combined voice against dowry.

As many as 6000 saplings were planted by 65
kishori sanghas of Pauri.

Five under-aged adolescent girls from three
villages in Pratapgarh district, had their child
marriage ceremonies annulled.

Twenty-one Kishori sanghas are functioning
activelywithout 'sahelis’ in Tehri district. InPauri
district, 19 kishori sangha have trained 95 girls in
minor technical jobs. This has given them a lot of
confidence in their work,

Little One, learn to read and write

Alone, life's battle you'll have to fight
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Ma}laSang}las - Eternal Sentlnels of Women s Interests

The main obJecﬁve of Mahila Samakhya run programmes i it S " |
has been to make women aware of the commonality of f‘f Drive against’ hquor- and gomblmg by women i
interest underlying their activities, including those of a { In eight villages of the Betalghat block, women members af the |
quotidian nature and to make society a fit enough place mahasangha conducted raids at several places to put a stop on

gambling and production of country liguor. Illicit Liquor apprehended !
was handed over to the excise department. As a result of this bold ;
initiative by women, government has made excise rules mor'e
stringent. Now, Mahila Samakhya , because of its anti- liquor sfance
is invited by government fo all the meetings regarding excise f
matters. There are altogether 1147 villages linked to as many as 20 °
mahasanghas functioning in 10 districts of Mahila Samakhya.

an organised assault will have to be mounted from a
common platform against factors, which have impeded

Issue based dcscussuons during 'rhe mahasangha meeting or delayed the process of gender empowerment.

With its initiative, specially in the rural areas, Mahila
Samakhya has brought ‘women together, who have
already signaled their resolve to change things, first at
the family and thereafter at the village level. They have
had their share of success and failure and it has not
tempered their will to continue with their efforts, come

for them to live with dignity their rights secured. No
gainsaying that woman themselves must come forward to
actualise this statement by active participation in the
economic, social and political milieu of the country and
mould it o suit their aspirations. Unity of purpose apart,

Acflvmes of mahasangas-district/region-wise
Vas. ix Teh.  Sah.| Chk  Abd. Pau.  Aw.  Gkp. Naini. Spr. The structure of Mahasangha

_No. of Mahasanghas - 3_E 7 3 1 1 1 1 1 1 1

Villages constituting 137|M 206 . 170 60 68 35 36 40 68 60 Mahasangh&""“
Mahasanghas L _ )

No. of meetings 36| .84 36 12 12 12 12 12 12 12

held last year ; '

April2001-2002 | e |

Networking of yes | yes yes no . yes . yes . yes | yes: yes yes:

mahasanghas with

.officialand non- ' ; ; oo
“Officialbodies | ik ' : _ | o . Cv. illage I.eve:!-ii _

_ Table-1




Stréﬂgthening networking through group meetings

what may. From individual to groupto cluster and to the
sangha at last, the self-drivenurge to change has gamed
_ more and more momentum at every stage.

Today there are, more. groups, capable of taking
initiative, then before. It has caused a stir in the male-
"dominated society which has, till some time, reacted
with a sieged mentality. This has, however, made women
more resolved to enlarge their area of operation by
bonding with the publicand institutions, sympathetic to
their cause. Under the guidance and training, provided
by- Mahila Samakhya, village women have been able to
make a small but, nevertheless, significant dent in the
* patriarchal structure, notwithstanding murmurs from

some quarters. The proactive and unbending attitude of -

the women has paid them rich dividends and knit them

Innual Report
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~ And, victory at lasﬂ

.ste '-n“warnmg openly that anyone offe.rmg bail to Som.i co Id t bl
3 boycoﬁed by Them _even ex- co;nmumcm‘ed fr'om fhe :

! are shll glv ir g jall pr‘ofectlon tothe mofhe.r' and fhe daugh‘rer

Working of Mahasanghas
Having taken on a clear dimensional form- policy-wise
and organisationally , the mahasanghas set themselves -
to work, pressing the starter for intensified action,
holding trainings for core teams, as and when necessary.
Already, training has been imparted to these teams in
such matters as education, health, panchayat system,
law, accounting, action-plan, administrative procedures

“and functions besides genders issues, specially violence

against women. Responsbilities were divided among
mahasangha women by themselves, efficiency being the
sole criterion. Mahasanghas -have already been
registered in Pauri and Varanasi districts. So far, Mahila

Comm:'t wi‘rh Govemmt )
Var, Teh, -Sah. Chk Abd. “Pan. Aw. éhpN'rlS'!‘p

into sanghas and clusters, the culmination of which is g~ faff-m 187 377 78 15 120 -| 60! 80 70 70

the Mahasangha. In the entire process, Mahila  vengi 137 16°. 35 20 142 - 38 . - 120 7_0_'
Samakhya has been the unfailing friend, philosopherand ~ Primary Health ~ 137 32 55 18 165! - 37 86 81 | 39|
guide of the women. Bosic Education - - 25 - 95 . 5 80 08 15

T OtherBodis . -0 5 3 - 4 - - 403




Construction Stopped

On June 23,2001, women of Basahra village in Shankergarh

block of Allahabad district took up cudgles on behalf of the
Adivasis, regarding ownership of the gram sabha land. Goons,
in connivance with the local authorities, were attempting to
grab it. Next day the mahasangha was informed, which held a
meeting and contacted officials both at the district and the
1 tehsii levels. Armed with orders from them, the women had
the construction work by the musclemen stopped. They also
called an emergency meeting of the gram sabha, attained by
4 local official and the Lekhpal. The gram sabha granted
4 ownership rights on that disputed ten-biswa land to the )
g Adivasi families. They continue the land. /

Y
e

Samakhya has had Mahasanghas formed in' four
districts of the first phase and six districts of the
second phase.

Mahasanghas have established ‘fhemselves as
dependable pressure groups, working in accordance with
laid-down administrative procedures but having a work-
ethic of their own. Mahasangas keep their pipelines open
for dialogue with the sanghas to ensure flexibility, as
for instance in the districts of Pauri, Saharanpur and
Varanasi. Mahasangas have been set up even at block
level. Likewise, because of distances in Tehri, seven
Sahara sanghas have been established in place of a
single mahasangha. A combined meeting of all the
coordination committees of the mahasanghas in the
district is held every quarter for the sake of smooth
communication, through-exchange and a personalised
- approach to women's problems.

Annual Regport
2001-2002
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Instruments of Stability -~ *
Mahasanghas are fundamental to the’ workmg of Mahala
Samakhya, underpinning its success. The gams of
understanding and methodology of action developed by
Samakhya, with cooperation of sanghas, are consolidated
and taken forward by the mahasanghas, which have been
operating with smooth efficiency in the village of
Varanasi(40), Nanital(20), Gorakhpur(10), Allahabad(20),
Sitapur(30) Pauri(35). Actually, most of Mahila
Samakhya's programmes are implemented by these
sanghas/ mahasanghds in total 155 villages of above
mentioned districts. All over the state, sanghas/
mahasanghas have been wor'kmg with a hlgh sense of
responsibility on their own, seeking dssistance where
consultation with the parent body i.e. Mahila Samakhaya,
are required or are mandatory. In organising important
meetings and major training workshops, etc for bonding
among women, mahasanghas regularly seek -. guidance
from Mahila Samakhaya. The mahasanghas in-Saharanpur,
Varanasi and Nainital, not only successfully celebrated
the Women's Day (Mahila Diwas) on 8" March last year,
but also the entire expenditure too was borne by. them.
Similarly, national festival/events were held at different
places by the mahasanghas, in which the participation of
men was conspicuous .

Strong Networking

' Women of the mahasanghas remain in constant touch with

‘their respective district, tehsil and block head quarters

i ncludiné, of course, Mahila Samakhya. Thi# relationship is
reflected in the readiness with which government

2



officiqls take part in the functions and meetings of
mahasanghas. In Varanasi, Allahabad, Auraiya , Gorakhpur
and Nainital, mahasangha meetings were largely attended
by BDOs and officials of the panchayat raj, health, jal-
sansthan and education departments. Sanghas/
Mahasanghas deal with issues relating to women in an
active and upbeat manner, be it violence against them, is it
their jobs and wages, ownership of land, their rights and
honour.

Expenses incurred on these activities are taken care off,
by sanghas themselves, Significantly, even those villages,
which have not been visited by Mahila Samakhaya workers,
have taken part in the function of mahasanghas with
whole-hearted cooperation.

Main Objectives of Mahasanghas
Mahasanghas, which have come up in the districts in a big
way, have a major role cut out for them for the future. As
it is, the canvas of their activity is pretty wide-spread in
terms of the goals sketched out and the colour's to be
filledin. Some of their aims are :-

e Committed to the ushering in of a gender-sensitive
socuety, they envisage active interventions including
hesitation to change the exus‘rmg political -and social
conditions (system). - = -

e They will function as common forum of unceasing
struggle to fight violence against the women.

e They will also act as intermediary between the villages
and the administrative units and be a source of relevant
information at the vilage level.

e They ! wnll funchon as pressure groups specnally in

onual Regport
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regard to the values and traditions of a patriarchal
society. ‘
e Always active, awake and alive to gender issues, they
will provide all support; moral, material and legal to further
theinterest of womenany where,any time.

e They will function as a centre to compile and maintain
documents and records, beside being a resource group, at
the block level, in their respective areas.

e Mahasanghas will pressure the panchayats to be
proactive in dealing with village problems.

e They will actively work for legal / court decisions to be
implemented at the grass-root level.

e Mahasanghas shall work untiringly and fearlessly even
on individual issues of public interest and try to find
solutions to women's problems with all the resources at
their command.

" The performance of the mahasanghas, thus far has been

~ violence against women

commendable, as a result of which women's position within
the social justice system has stabilised. Women, as
members of sangha / mahasangha have now a collective
identity. In areas, where the sanghas have been active, .
in society dnd the family has

~_registered a decline. The status of women has gone up

apprec:ably and They are ‘rreafed with greafer regar'd and

The burden of our cares
Will Lighten if each one shares
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- A Syml)ol of Farmers' I(lenfity

'S awera '

of agricultural implements and tools, use of genetically
modified (organic) manure, pest and plant disease-control
etal.

Financed by the UNDP (United Nation Development
Programme) and run by the Agriculture Department,
SIMA (State Institute of Management and Agriculture),
Rehmankheda, is the nodal agency of the programme. The
efforts launched by the agency can be seenin table 1 'viz.
"Sawera Programme At A Glance".

'Sawera’ Progmmme At A Glance 2001-2002

The 'Sawera’ (Sustainable Agriculture and Women
Empowerment through Rural Approach) programme is
being run in the five districts; Chitrakoot, Tehri,
Saharanpur, Varanasi and Chandauli with the
cooperation of about 4000 women farmers.from 200
collective. The deep attachment of women to the soil is
widely known. Woman, from the beginning, has been
actively sharing in much of the workload of agriculture
from sowing to harvesting to storage. They have also
been contributing, in no small a measure, to the success
of diversification of farming by growing pulses, oilseeds,

vegetables, and even taking o animal husbandry. It has 3::‘:;:1 T |Clli|;20k°°1" _,__;‘ghm___ Sa!;t;*an?u-r ; Vc;:nasi*:
been in view of the proven farting skill of women and Rlock LT Ty T gt g
their interest in agriculture that ' Sawera’ was launched Kisan Samokhya ~ * 50 7 50 ' 50 50, -
000 t them in the f tor. B — | e el
in 2 ? empower Them in e ar'rnmg sector. By Agricultural Tools 27 - 25 25 ;50
following the principle of 'learning while wor'kmg and Group _ I
. . ' . & 10 1 C
with organised group efforts women have, today, grames o feod 0 8 i %
established themselves as successful farmers, be it | fompost(raw) . 135 240 137, 200
. : . Varmi P 6 22 12 )
agr'.|cul'rur'al‘ tet{hnucal skill, crop .managen_\en’r, - ADEP s oam oy o
agricultural diversity, storage of food grains, handling " Tree Plantation group - L 230/25"" 2067
Vegetable Producing 5 50 35 '24
group
Green Manure 1 19 35 50
_production group o
Buffalo keeping 1 14 -
Goat rearing - 4 10
Piggery 1

Women olouahin the field and breakina the myth

Fishery Pisci culture

Poultry

* Data of Chandouli & Varanasi has been merged.

1 "
5 1
Table-1

The groups have made their identity known by taking up
the activities:-




Small capital formation
Each one of the 200 groups from all of the five districts
(above mentioned) has been provided with a capital of
Rs. 35000.00 by UNDP. A group consists of a cluster of
15-20 persons. With this capital, women have acquired
land on lease, made necessary purchases for agricultural
investment, developed the soil, arranged small- scale
irrigation machinery, hired agricultural implements and
taken to farming in the right earnest. The loan capital is
taken on the basis of the status of the crop and the
- money is returned with the sale-proceeds of the
“harvest. This is how women have been augmenting their
modest capital. Some of the groups have increased their
capital from Rs. 35000.00 to as much as Rs. 60-
70000.00, which has been a great boost to collective
farming.

m) collec’nvely selected two
"bour, ‘crops did not yield much

Annual Report -
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Collective Farming and Increase in Production

_ Mahila Samakhya's role has been very significant in

guiding the collective farming operations with efficiency
and success under the UNDP programme. Indeed, the
power of the group is always greater than individual toil.
Collectively, mahila sanghas can do a lot by initiating
productive and positive action on several economically

" and socially relevant issues like the payment of wages,

" Nangal

i salempur 15

L7 | Khatauli

: ffgoa'r breedin

Kusmpur

Nagoli

husbanding of scant resources for greater efficiency,
improving work ethic (based on their own experiences)
which might give a lesson or two, at some point of time, to
the established structure of authority and the working
systemsinvogue.

Impressed with the results of collective farmmg, ten
villages in Saharanpur district (which are not covered by
*sawera' programme) have undertaken, entirely on their
own, Rabi sowing of wheat and mustard on a collective

basis. (Please see table 2)

An account of women's agrecu!fuml venture (with no grant-in-aid)
crop-yield, cost, saving etc. in the rabi year, 2001-2002,
Suhar‘nnpur is glven below:

EMembar‘s Area

Crop ' Yleld per s Cast Income Savmg |
blockincme No RPN | | quintal | Rs: G L inRs.
: ":.......WWT“ o L :“:: J
- Wheat - | 0850 . | 4256 . BE0
" Wheat z| 050 K 350'6" L
B 026 lwnwmm 10504040 | 515 | 6250 |-
15 T paas | v 1 1500045 [ 7600
16 10.333 Lo | 14004050 | 7150 1500
‘.15 T 002 T '0875+0.20 I""W“ ‘5000 . 1500 _

'Mnrpur

| T
" 7000

3400
8500
9100

14504030




Of the 200 groups comprising the Kisan Samakhya
umbrella group, each has a- membership of 15 - 20
women, All of them, having jointly obtained loan from
the revolving fund, are engaged in collective farming.
Figures of Kharif and Rabi-crop yield (2001-2002) in
the remaining four districts may be seen in tables 3
and 4.

District- wise kharif crop data (2001-2002)
Chitrakoot

Production

jCrop i .
o _ (inquintal)
{ Paddy e -
Jwar > |
Moong S
Urd - 0250 !
Bajra | o700 | |
Saonwan :
Jwarerd 0L
“MoongsUrd . 01.25
Tehri
I o T S
Crop , - Area _ Production Per hectare
(m hectare) (in quintal) produchon (in qum'l'al)
14.66 ' 71494 ) 4878
00.14 00.10 0.71
0832 35.79 04.39
0264 = 3058 158
0150 04.38 ' 02.92
0124 03.26 02.62
"aop' . | N Area . Production Per hectare
. _, (inhectare) ' (inquintal) production (in quintat).
Padd ' 60125 . 2726 = 45.33 B
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Sahuranpur

lCr-op + | Area | Production . Per hectare
e (in hectare) | (in qum'tal) production (in quintal),
Paddy ' 163 | 55450 | 3402

' Green " 0193 | 109400 . 56684

fodder

. (Chari) ‘ S

Green Jwar 0146 390.00 267.12

.’ Sugarcane 013 4200 . 2310

 Fenugreek * 013 3.00 2310

. Sakulai 0.1 ‘ 2.00 T 2000
- Cotton 006 ' 030 ' 500

Urd ' 033 . 010 . 006

' ' Table-3

Dasmcf- wise Rabi crop data (2001-2002)

Producﬂon Per hectare producﬁan
(‘ in hectare) . (inquintaf)  (in quintal) .

Wheat 4003 | 5235 013, 07 ;

Wheat, Athar = 015 ' 0870 5800

* Wheat, Masecor 0100 07.70 077

Wheat, Peas o100 " 1300 1300

Wheat+Gram+Peas 0100 T 1330 1330

‘Wheat+PeassTisi 075 0320 426 r

Wheat+Tisi+Mascor, 2.75 2210 :

Wheat+Peas+Patato 1125 18.60

Chitrakoot

Crop Area Production  Per hectare production
(in hectare) (in quintaf) (in qum‘ral) !

Wheat 67562 110550 1636

Wheat+Mustard 19460 288.00 “79

‘Gram 24.460 244.00 9.97

Alsi 10625 7400 696

Mascor | 01461 1000 6.85

_Barley . 01625 1400 8.61
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Wi Areas | Produc‘hon Pgrg hacfnﬁe,pfodpcﬁ'&ﬁ_g
! ! (inhectare)  (in quintal), (inquinfal) . L
1758 . 19722 ' 12t .
0. 1o o298 0o 29
ey o156 | 1228 | .07 =1
_ Frenchbeens - 0010 0128 | 1280 e S
 Garlic L ooz6 o216 0830 United we stand, empowered we get
L Potato o7t 400 . 2573 , - . "
Onian o310 2ras | os7s ,,: behavior of brjahmms was 'au.‘rocr*a‘rrc but the Ham‘]ar}s
" Corlander 1 00. 39": 0615 0691 : went about their way meekly without much complaint. This
 Mustard-seed | 0034 0480 | it - ' only added to the arrogance of the Brahmins, who would
s Radish o okow.g_zm 0600 ¢ ?7-2? i sometimes, abuse Harijan woman or beat-up cattle owned
| Plmgresk .- Q002 Q% . B - by Harijans. This all added to the woes of the Harijans.
Saharanpur | . Urlder Saw?m Programm.e with an upsurge {n
o U Area 7 production Perhectare prodiction their unity, the harijans, can now discuss and settle their
' rea : roi on €| CTIOl , . o
_ ’ i(inhectare) | (nquintdl) . (nquintal) | affairs by themselves. To quote the instance of the sonof -
Wheat 88 24100 2740 group-chief, Chamelia, who was grazing his cow at the foot
' v ' . . : .
Wheat+Mustard: 633 . 18125 2863 of the hill close to a brahmin's field, lush with the Arhar (a
Table-4 kind of pulse) crop. By mischance, the cow strayed into the

field and was caught by the youngest son of the brahmin,
who gave a sound drubbing to both the beast and the
harijan boy. As'if this was not enough, the Harijans were
- fe“‘“!""- °f the Mahila 5“".‘“”‘)'0 sawera’ programme, asked to compensate the Brahmin the loss of- his arhar
- in order to spread awareness and know how among crop. In response, the harijans agreed with the provision
 village woman”groups. ‘Bharthaul is a village very that Chamelia's son should also be compensated for his -
deficient in arable area. The group operating in this “merciless thrashing, and the young brahmin goon must be
region, therefore has taken to goat breeding as a part made to fake the full treatment, to be quits. Only then wilt
of agricultural diversification: Bharthaul is the compensation be paid for the loss of the arhar crop.
predominantly brahmin villages with harijans in Else, no compensation. The brahmins were furious but had

absolute minority. The group was also some what to bend before the united stand of the harijans and that
o davuded and wanting in community feeling. The ‘

Ther'e. is Strength in Organizaﬂon



Was the end of the matter. Altogether, the
Bharthaul group has shed its fear and can stand up to
the high castes to defend its lawful right, with
dignity and confidence.

Food-grain Ware housing

provide food grains even to outsiders, only, they will
have Yo return 1.25 kg. of food grains for the 1 kg. taken
as loan from the bank. The group has selected two
women for accounting purpose. Ware housing of food
grains by the groups has guaranteed their food-

With the purpose of storing the grains produced by
the women members of the collectives . The women
from all the four districts have collectively bought
storage bi ns of different shapes. and sizes, whose
capacity ranged from two-five quintals. The women
were successful in their enter prise due to the
adoption of appropriate scientific techniques (given

intable 3 & 4) and group efforts. The storage amount

of the four districts are: Chitrakoot - 205 quintals,
Tehri - 27 quintals, Saharanpur - 400 quintals and
Varansi - 300 quintals.

Food-grain Ware housing Bank
Mahila Samakhya programme has been active for the
last 10 years in the Ranipur Bhatt kisan samakhya
group. November 2001 witnessed the beginning of
the Sawera programme under which the groups were
formed subsequently. All kinds of useful information
and know how were provided to the groups by means
of training and other methods. The Rampur group is
engaged in growing vegetables and has obtained Rs.
2000.00 from the PDS, without having to pay. sales
tax. With a little further tapping of group savings,
ten quintals of wheat was bought for storage, which
has been named as Food Grameen Bank. The group
says that it is committed to keep up with and to

security.

Storage under Public Distribution System in districts:-

- Sefial” l?xyrict _ Storage . Dis-r;‘_ibuﬁ&'gi"\' . No. of

i - ' inQuintal ' in Quintal | beneficiaries '
(& Chitrakoot 150 10 1 80 |
2 iVeranesi :' 310 - 75

Tei | 2778 | 8% 100
H |

\

~ Table-5

Alternative food grain distribution system
Food security under this project means a lot to the
groups, which comprise, generally landless and
marginal farmers who can hardly grow enough from
their meager fields to feed themselves for one full
year. Some of the woman groups have, therefore,
been buying all kinds of food grains on subsidized
rates from the Public Distribution System (PDS) for
storage. The position in the district under this
system is given in table 5. The dependence of woman-
farmers on the market will be halved, depending on
the success of this initiative. Not only.the groups, the
entire village, infact, stands to benefit in its time of
need from the scheme.
Mahila Kisan Mela
Fairs for woman farmers, Mahila Kisan Mela, are
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Savera Programme on map
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_ Women receiving agriculture-related information, during the melo

held in the ‘Sawera' districts to facilitate
inferchange of ideas, experiences and matters
relating to agriculture and allied problems.

~ - Aims of the fair
% To establish the identity of * Sawera’ pr;ograr'nme

at the district level. :

% Toestablishwomenas farmers. _

s Exchange of views, activities and experiences by
groups. _

4% To ensure access of woman farmers to

_ administrationandother organizations. = -

FAIZABAD _,
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iy

< Women acquiring information regarding farming tools



To educa‘re woman far'rner's outs:de the Kisan
Samakhya group

% Dissemination of technical know- how on
diversification of agriculture o woman farmers.
Mahila Kisan melas were held in the districts of
Varanasi (12.12.2001), Saharanpur (24.1.2002), and
Chitrakoot (30.1.2002). In Tehri, the mela was held on
8™ march, 2002 coinciding with International Women's

Day celebrations.
Impact of Trammg
It has often being seen that representation of women
is always negligible in meetings and frainings, where
“new methods & techniques of agriculture and other
related issues are discussed. But, today, under the
*Sawera' programme, women's participation in
‘agricultural technical fraining activities is clearly
visible. Not only woman members, their families are
alsa given information on the latest development in
agricultural techniques. The number of trained woman-
farmers, at present, in the four districts of Varanasi,
Chitrakoot, Tehri and Saharanpur is about 1350. Here
are afew glimpses of the impact of training-

Determined to buy only certified seeds
from the block
Member's of the Kisan Samakhya group, Satagrah have decided not to
use food grains stored for domestic consumption at home, for sowing
purposes in the fields. Instead, they have decided to buy only fresh

and proven seeds from the block for sowing. Not being aware of it

earlier, wheat s‘ror'ed at home was used as seed for sowing by woman
farmers resul’rmg ina poor harvest.

Annual Regport
2001-2002

rowmg seeds

kered ‘that af're.r tiring of o1'her' chor
1If- hearted hobby Bu‘r my paddy crop has ’

Boost to group instinct
Women of Gandikar village in the Chakia block who had taken part in
pest control training under the *Sawera' group programme. On.
returning home, they prepared the 'Matka khaad' with the same
formula as had been taught to them: du ing the training. They
sprinkied the manure on the home- | g wers and vegetable
plants to their great advantage. It gave pro’ ection to plants from
ingects and the plants gave a good yueld. Not only their own, the
confidence of others in the new techniques has been reinforced,
sparking a new intensified interest in collective far'mmg among the
worhan members. '

Self-training and training others by women
Of the 147 women from 37 villages covered by the K'san
Samakhya group in Varanasi/ Chandaouli district jn_rho
have learnt their three R's in a residential h‘regacy'
camp, some half a dozen of them have duly started
documenting the activities of the group while r-esa‘ of
the trained ones have busied themselves with frylﬁg to
train 'fhelr untrained compeers in the group. .




Men made aware of woman power
Sahara sangha is a cluster of some 20-30 villages/hamiets where women
assemble every eighth day of the month for discussion and action on issues
related to violence against women. When the time came for general
elections of the Sahara sangha, women themselves decided as to what
should be the number of elective posts namely patron, chairperson, vice-
chairperson, treasurer, secretary and publicity secretary. There was a

good deal of competition among the candidates for these posts and the
turn out of voters was impressively large on the polling day. It was then -
that several men, with a sense of pride remarked: "We are feeling today -

for the first fime that our women have, indeed, Yaken a long stride”. Only
eight-ten years back these women hardly ventured outdoors. The very
same women are, today, contesting elections. They are fully aware of their
responsibility and know well enough what to expect from the chairperson
and vice- chairperson.

Mnnual Report
- 2001-2002

Achievements

e Agricultural extension system was incorporated in

Kisan Samakhya programme to address the needs
and priorifies of women and to link them with
mainstream agricultural planning and policies.

e A link was established between aware and

empowered woman farmer- groups and agricultural
department and extension systems. They were also
provided access to production aiding sources like
land, loan, new technique, investment and grant,
-besides other services. S

. Agmcultuml extension was used as a se.nsmve. ’rool

to serve the needs and priorities of the woman
farmers.

e Women were able to establish their identity as

far'mers



e The number of woman-
beneficiaries of the
scheme run by the
agriculture department
and the district rural
development authority
has increased.

¢ Women now have greater
access to fertile tracts
of land inproject areas.

e There has been an
improvemerﬂ? in the
dietary level/habits of

Our Land, Our Farms woman farmers and

their families in project areas.

Cent percent access is how guaranteed to women to
the banks in the matter of loans and other services.

There has been an appreciable increase in the
number of woman farmers as participants in
economic programmes and agricultural
- diversificationactivities.

There is now increased mutual dialogue on
sustainable agricultural (Tikau Khaeti) issues
between woman-farmers and the agriculture
department as well as other voluntary organizations
functioning under the auspices of the department.

Members of the Sawera resource group, as also’

finnual Reporf
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kisan samakhya groups, were enabled o add to their
know- how and experience by visiting Uttar Pradesh,
Madhya Pradesh, Andhra Pradesh and Orissa on an
extended educational four.

A woman farmer, you can always trust,
For seeds and corn and a good harvedst.
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Having earned credibility, acceptability and identity of its
own in the rural areas, a conscious decision was taken by
Mahila Samakhya to make its presence felt in the urban
pockets as well, because inspite of all publicity and
awareness campaign, city-dwellers are not yet entirely

“Tnauguration af Mohila Kisan Mele, Rehmon h

free from the cudgel of
narrow mentality,
superstitions and a biased .
view of gender issues.
" Not many people are
coming forward with
initiative, in word and .
~ deed on-feminist issues. :
Moreover, having been through
the various ups and downs of circumstances and still
achieved a tremendous success, Mahila Samakhya
programme heeded to be projected as role model witha
broader perspective so that like-minded people could

Increasing Participation in common forum

finnual Report
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Samakhya started its activities in the city, by actively
coordinating with different departments and institutions
at the local level o enlist their active participation from
public fora in Samakhya programmes.
Participation in
Public Fora

A few notable | = -
activities ~ were T N
organised jointly § .o -

with other §

organizations this
year, with Mahila
Samakhya in the lead.
These activities are as
under: -

Lucknow Festival
In the Lucknow Festival
(M_dho’rsava), lasting ————
from 25 November-5 e T Asample D) know
December, 2001, Mahila :

- Samakhya set up a stall known as '_'Samdr'?h". Teams from

Pauri, Nanital, Saharanpur and Sitapur district, staged

themdtic streetshows (Nukkad natak) on the

occasion. Discussions were held by

the teams with the audience to

. gouge the public response vis-a-
't visthe theme of the play. .

‘ “Aisa Kyon" - Becomes the Talk

of the Town ‘
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popularity of the handbills.

Word play - Exercise on Word
Game
To assess the opinions of the

have always been a i
papa readily gives his appr' tever I say. But
after talking with you today,; I-have realized that Jus’r for
~ buying books worth Rs. 10 T have waited for papa's approval,
to buy or not to buy, even when the pocket rnoney

S was self-earned, my very-own. Mela visitors on gender iSSLIeS,
- Statement of a girl two exercise were designed by
visitor Mahila Samakhya. One of them

was a questionnaire on gender
issues to which the people were
persuaded to respond. The filled-up forms are currently
being scrutinized.

Mahila  Samakhya
ideology thought were
liberally distributed in §E
the Mahotsava, eliciting |l

warm response from R The second exercise was a game in which a set of words

the public, by and large with a special connotation were included like "Suhagan”
Two han;ibill < title d : : (though hard to translate into English its nearest
"Jara Sochain Kya Yeh  Stoging a play during Mahotsava equivalent can be, a married woman with a living husband),
Uchit Hai" (Think awhile, is it justified?) and “Aisa Kyon" Vidhwa (a dead main's wife), Rash’rrapa‘ri (Rresidenf).
(Why s0?) captured the people's attention in particular, People were allowed to have a free discussion among

so much so that the Mahila Samakhya stall began fo be themselves subject to the only condition ‘rhaf their
called the *Aisa Kyon" Stall, which shows the immense opinions should be strictly neutral with not the slightest

e TRVt

_ Women Participating in Mahila Kisan Mela rally, Chitrakoot ' Children campaigning for school enroliment
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trace of gender bias. They were requested to suggest two
alternatives. Quite a number of people were of the opinion
that "Rashtrapati' should be substituted with the word
Rashtrapramukh.

- Campaign for Rashtrapramukh
In the word game played during the Lucknow festival to
highlight the gender biases in language, the majority of
the respondent favoured Rashtrapramukh, which has now
become a subject of a national signature campaign by
institutions who seem to have a strong opinion about its
adoption (by the government). Individuals and schools/
colleges have extended their cooperation. The basic idea
- was not to make converts on gender opinion but only to
impress upon the people that they should not altogether
ignore the biases in language.
Swashakti Mela (self empower-men'r fair)

At the end of the Women Empowement year, a fair was
organised by the Woman and Child Welfare Department.

No more violence in the name of religion
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Here too, Mahila Samakhya had set up a stall to exhibit
the IEC material. It turned out to be a great success and
the people- were wndely appreciative ‘of Samakhya's
effort. Visitors came up to the stall and engaged in lively
and animated discussions. Their responses and reactions
gave the impression as if the process of change had begun
already. Some, however, believed that yet more remained

- to be done to induce a meaningful change.

Agricultural Fair (Krishi Mela)
Three agricultural fairs were organized in the districts of
Varanasi, Saharanpur and Chitrakoot this year, under the
Sawera programme of Mahila Samakhya. Symposia and -

- seminars were held during the exhibition to acquaint the

people with the actual experiences of sangha women who
had taken to agriculture as a mode of living. One of the
objectives of the fair was to highlight the extent of
women's participation in agriculture and how much
food-security did they have- a matter about which people
scarcely have time to think! City people and different
organisations also chipped in with their own contribution
to the success of the fair.

_ Women's- Sensitivity in the Cthrokoof
Agriculture Fair

“Tt.-had to bé seen to be believed. The District

Magistrate's comment in the Chitrakoot fair that "the
woman is woman's worst enemy" was greeted with stolid
silence by a 700- strong woman audience present there to
protest the insensitivity and ignorance of the district
chief. However, the women came alive when 'rhe State



Director of Planning, argued their cause, eventually
persuading the DM also to appreciate the gender
sensitivity of the women.

School Enroliment Drive

From July to September every year, districts customarily
launch adrive for enrollment of childreninschools. To give
impetus to the drive jathas were taken out in the districts
covered by the -third phase expansion, eliciting wide
participation from emerging woman collectives, children
(school going as well as non school going) and teachers of
nearby schools and others. As a result, there is more of
community mobilization and a positive turn in people’s
attitude towards education to be seenin the area.

About 2000 men and women and 1000 children took part in
'jathas' at seven locations in Mau district, the highlight of
which was that at one place the entire village population
came forward to participate. Surroundings were cleaned
up in advance, flags were hung and earthen pitchers
painted in fetching colours. Teachers faught songs to
children and women raised slogans with pronounced zeal
and expressed themselves to their heart's content
before the end of the festivities.

Panchayat Mela
A panchayat mela was held in Nainital district in the month
of July in which members of woman collectives from
different stalls enacted before the audience,
demonstrating (sanghas) at one of them how to cast votes
and at another how to secure school enrollment. These
practical demonstrations were of great help to the simple
village folk who had thronged to the fair. I't gave them an
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understanding of the entire polling process, which was a
good thing because soon after the mela, Panchayat polls
were held in Uttaranchal districts.

Protesting against gujarat violence
This year's Gujarat violence has left everyone shaken. All
the Mahila Samakhya districts have demonstrated their
anger and protest, in their own way, against violence.
Silent processions were taken out and handbills
distributed in the districts of Mau and Gorakhpur. Silent
protest marches were likewise held in Varanasi,
Chitrakoot, Saharapur, Allahabad and Jaunpur districts.
Two groups of 'shramdaan’ workers were sent to Gujarat
by Mahila Samakhya to render public service in the
affectedareas. -
Its worth mentioning here that a substantial percentage
of men folk had not only participated in above mentioned
activities, rather they had expressed their desire to
associate themselves with MS programmes.

Strength is in organization,

says Mahila Samakhya .......with conviction.
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Evaluation has been integral to Mahila Samakhya
programme, permeating all the ftiers of the
organization, from the sangha to the worker's level.

The chief purpose of evaluationis:

e To know the strength and the weakness of the
workers and the programmes

e Toremove the identified weaknesses

e To plan action and develop strategies based on

strength.

e To plan new strategies and new plan based on
suggestions and work experience.

Evaluation is, therefore, accepted as a normal,
integral procedure of the programme by the workers.
This year, the Indo-Dutch Mission made an evaluation
of the Mahila Samakhya programme. (Evaluation of
workers was also planned).

Pr'ogr'amme Evaluation by the Indo-Dutch
) ] Mission -

Mahila Samakhya programme in five states of the
country, for the past about 12 years has been operating

with financial assistance from the Embassy of
Netherlands. To evaluate the impact and the
achievements of the programme, two teams were
_~ constituted, jointly by the Government of Indiaand the
Embassy of Netherlands.

The first team of the Dutch Review Mission was at the

Assessment and Evaluation for Betterment

2

Discussions during evaluation by Review Mission

State office Lucknow on 14-15 December, 2001 to
inspect the Uttar Pradesh programme. Members of the
evaluation team included Ms. Fatima Ali Khan, Ms. Reid
Turksma, Ms. Sushmita Dutta, and Shri Virat Divyakirti.
The team, together with the workers of the state and
the district levels, had a look at documentation of the
programme activities, reports, training material,
posters/magazines etc. The Mission also held talks with
representatives of government departments and non
official agencies, besides authorities and members of
the execuhve committee of the Mahlla Samakhya.

e The Mission has hlghly cotmended the Mahila
Samakhya programme and had a special word of
praise for the various systems evolved by Mahila
Samakhya, Uttar Pradesh eg. the Management
Information System (MIS) and Financial
Management System.

HInnual Report
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Members of Review Mission seeking information

Particular notice was taken of UP Mahila Samakhya
(MS) approach to planning. Samakhya plans are
formulated with reference to especially defined
objectives, in tandem with success/result-
indicators, which are of invaluable aid to the
workers.

Documents, posters, syllabi, phad, and other IEC
material published by UP Mahila Samakhya being
liberally used both internally and externally were
greatly appreciated.

The evaluation team was happy to note that a new
direction had been set for the programme and that
it had made long strides in the last few years.

The Indo-Dutch Mission suggested an exchange of
the teaching aid materials of Mahila Samakhya
with that designed by the National Literacy
Mission (for its own programme of literacy and

HAnnual Rer
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continuous training), so that both the
organisations could benefit from the experiences
of each other.

It was further suggested that in order to sharpen
an integrate inter-district education system and
empowerment know-how teeming with variety and
diverse experiences, there must be a flow of
information from one body to the other (from
Mgahila Samakhya, UP to National Literacy Mission
and vice-versa).

For the impact of change to be noticeable on a
wider scale, it was felt, that the programme need
to be extended from the existing districts to
other blocks and villages.

Apart form the regular quarterly and annual
reports, documentation has been done in Mahila
Samakhya, UP of process-based material, research
reports, tour reports, and reports of special
assignments/occasions. The evaluation team was of
the view that this endeavor be organized, analyzed
and classified further for use in the formation of
future plans.

The team was of the view that the State reference
group should be formally structured and that
there should be an enrolment of new members in
the executive committee for regular contact and
discussion in reference to the programme.

58



WAnnual Report -
2001-2002

Evaluation of Workers The evaluation process has been set into motion,
At the end of the 9" Five-Year Plan it was decided, . details of which will follow in the next Annual Report.

for the first time that before renewal of the
contract, all the workers in the programme will be
subjected to a process of evaluation (500 workers
in 15 districts). The highlights of the evaluation
exerciseare:-

e That the workers spare some time from their
regular assigned tasks to think of themselves,
their individual responsibilities, mutual
relationships, leadership as well as the extent
they have been able to imbibe institutional
values.

e That each one take a hard look at one's work-

efficiency and the steps one has taken for its-

~ optimization, besides how much more

assistance was required for further self
-development.

e That the workers trigger a process of change
" by means of ‘positive 'rhmkmg and action ‘rha‘r
- would elicit pralse R : -

e That opfimizing mdwudual work-effrcuency vwll' e lf y"u want to l“’e'l“’e aylo rioud! tffe

lead to orgamzahonal progress .and ‘give an - _ attam Imowlea_qe o lwe wdfb prtae.
added fulllp to fu‘rur‘e planmng and s‘rmﬁegy o



For an action- based and action- oriented organisation
like Mahila Samakhya, the importance of documentation
is vital. Documents of programme have proved to be of
great help as supplementary aid in the accomplishment
of other tasks.

There has been a tremendous increase this year in the
demand for Mahila Samakhya- published IEC material,
which people have been buying in large numbers for use
in training and in the implementation of the planned
programmes in their respective areas.

Another newsletter, named 'Asmita’ has been started
from this year, so that news from the districts and the
ideology of Mahila Samakhya might travel to the people
at large.

The library set-up, which has been reorganized last
year, has now been opened to the public for membership.
Impressed with the library catalogue, a number of
research scholars/girl students have become the
members of the library.

The book on gender and women's issues problems here
are, infact, not to be found anywhere else. The

collectionis superb.
-Saurabh

To meet the increasing demand and to establish Mahila
Samakhya, Uttar Pradesh as a Gender Resource
Centre. This year publication of some more IEC
materials and also addition to the process of
documentation has been proposed.

Material
Handbill

Poster |

Magazine

Newsletter

Training Manuol

DOCumentafion and L.E. C .

Subject . o
Education, Gender issues,
Traditions and Custfoms, Violence

Health, Violence, Agriculture,
Environment, Legal rights, Local
issues

Jano Bahnon- dealing with women
issues (Pauri)

Vainu Ka Raibar- dealing with
women issues (Tehri)

Vaani- dealing with women issues
(Nanital)

Pallavi- for adolescent girls (Pauri)
Bhumija-magazine of Mahila
Somakhya, State head
office

With the object of maintaining the
educational skill of neo-literates
for their continued mental
growth, all the districts have been
bringing out newsletters regularly
in local Hindi dialects,
with assistance from
community/lacal people.
This has increased the level of
knowledge of the neoliterates and
the people, in general, so that
they can now exert pressure with
confidence to secure the
fulfilment of ftheir
objective.

For creating gender sensitivity
among regional workers and

rural women .
For developing positive life skills,

Annual Report
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' Language/Medium

Hindi

Hindi

Hindi

Hindi

Hindi
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Material Subject - Language/Medium _
communication  skills and legal _ —
educationamong adolescent girls. - The Laughter of a Woman
(all the manuals are in the draft '
_ . stage) ) In the singing springs of stomy mountaings
Analysis/Studies Panchayat Raj, Sanghas Stability,  English Echoes the gentle laugbter of a woman
Wamen's Courts, Needs of _ Wealth, power and fame mean notbing
adolescent girls and Mahila In ber body, bidden, lics ber freedom
Shikshankendra (M.5.K) - Let the new gods of the earth try as they can
Photographs Training, Programme, Tours, . Tbey cannot bear the s0b of ber ecstasy.
Events, Activities Everytbing sells in the market-place
Education, Health, legal Awareness save ber satisfaction
: PanchayatiRaj .
Phad Educ:hm'loane‘:xﬁh legal Awareness  p; indi the ecstasy sbe alone knows
Panchay ot Raj ~eaa Pictures/Hindi which sbe berself cannot sell
Come you wild winds of the valley
Come and kiss ber face
There sbe goes, ber bair billowing in the wind
The daugbter of the wind
Tbere sbe goes, singing with the wind.
;\1 Fabmida Riaz
. ) _ - 3 ] - g - o -
~_Our Documents/Publications | - | | \\)\
The material created and published by Mahila Samakhya ' ' \
including documents, can be seen, serial orderwise, in the \f\

enclosed pages.
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To strengthen and improve the processes and systems
of programme implementation, a multi  pronged
approach has been adopted with a positive impact both
on institutional working and the workers. For the latter,
it has been alesson in skill and novel technique.

Decentralization/Representation and Planning
Beginning with the State and District Coordinator
(Samanvayak) to the Resource Person (Sandarbh
Vyakti), Sahyogini and the workers at large, efforts
were made to widen their respective functional spheres
leading to autonomy and independent decision-making
for greater efficiency and transparency.

At the state level, subjects and districts have been
allotted for Resource Persons (Sandarbh Vyakti) and
Consultants (Paramarshi) who coordinate independently
in their respective regions. Regular sittings and DIV
meetings are held at the state level every month, during
which debates, discussions, sharing in of experiences
and learning is a continuous process. Participation of
district coordinator (Samanvyak), Resource Person
(Sandarbh Vyakti) Junior Resource Person and
Sahyogini in this meeting is by rotation.

Subject-wise Formatian of Tripartite

Committees
Subject-wise committees have been constituted, at the
village level collectives, block and cluster level
federation in which each unit has representation. The
formation of these committees has evoked great
enthusiasm among women and through networking with

Administrative and Management Initiatives

Annual Qszport
2001-2002

the various departments and other organisations. They
(women) pressurize them to work with sincerity and
dedication. These efforts make the women feel as if
they are in control of their destiny and it enhances their
sense of responsibility, accountability and commitment
towards the collectives (sanghas). The tripartite
structure of the committees has helped in permeating
the working system with mutual trust and cooperation,
facilitating exchange of information between different
tiers as well as the framing of action plan, besides it has
enabled women to emerge clearly as effective pressure
groups.

Annual Plan -
The annual action plans of the districts under the de-
centralization process are based on regional Sahyogini
plans, taking into account their actual and perceived
requirements. At the state level, the plans are put
through the grind of rational analysis and thereafter
reconsidered, revised and integrated, incorporating
SMART objectives (which are both viable and
quantifiable) procedures, strategies and evaluatory
yardsticks. - -
There has been a slight modification in formulating
annual plans. Emphasis is more on action-oriented
efforts and interventions for results to be impactful
and conducive to decentralisation. This has enabled
sahyoginis to envision their action plans with greater
clarity. Their dependence on regional action plan has
decreased considerably. On the whole, they are more

P



_ flexible and effecflve foday Than before in de*rallmg
Thetrachwhes vis-a-vis the ob JCCTIVGS -

“Formation of Advusor'y Committees

'-Wu’rh ‘the expansion of the programme area, i was_-- _
:'dec:ded to constitute an advisory committee inn each
- _district. This will encourage exchange of experiences by -

" the ‘districts and make them know more of each other,

~besides creating opportunities and possibilities -for -~ —
~ coordinators (by rotation), State Director of Planning
 anda State team representative. - - - . -

fresh inputs from persons active in the Indian women's

movement. The following persons have been included in

.. the advrsorycommrﬁee -

= _o_" Dls‘rmc’r Coordma‘ror (Samanvayak) and the DusTmc‘r

‘women movement
A coordma’ror (Samanvayak) from another dus’mcf

o-- Resource Person ( Sandar'bha Vyak’rl) fr'om anofher'
dlsfr'lc‘r : -

~ Participants having a discussions during evaluation meeting

"o An exfernal exper’r assmucrred with the Indlan '

e StateRepresentative

_The advusory commnﬁee shall make sugges’rlons both,in-

‘the matter of programme- and administration and be
-~ handy in charting.a new direction for future action plans

and checks and balances: The committee will also have a
r'ole in the districts in the even'f of an emergency The
state advisory commﬂ"ree compr'lses of an external
~ -expert, connected-with. the district, two district

Mee'hngs of- the followmg advnsor'y commlf‘rees held m- -
Theyear' 2001-2002- = o

Stafe Offlce o 6.2, 2001

" Allghabad - ... :-...5.1.2001
 Aurdiya T T 7552001
Gor‘akhpur' SR "6.5.2001 -
Slfapur' 17.6.2001
Pauri - 19/20.6.2001
: /8/9.82001 .
-6.12.2001 -
’;5‘2'8/2'9 2, 2‘063‘3

admmusim'}we or programmahc need the advusory
be convened any time, on the request of

T 'rhe Dostme'f_»obrdma‘ror (Samanvayak) and the sm're

r'epresema‘hve T



DlVISlOﬂ of dlsmc'r m Zones

_ taken place in three phases. The needs and problems of

districts in all the three phases have been distinct fr'omf.;

each other.

* With the expansion of the progmmmé;-'-ifwas decided’to

divide the districts into three zones. Zonal meetings are

convened ftwice a year with all -“the -districts

participating, sharing in the achievements of the

programme and drawing lﬂSpll"G“‘lOﬂ fr'om the

experiences of eachother.
Evaluatian and Monrrormg

Internal and External Audit

For financial evaluation, there is a system of external

and internal audit conducted once every year and every

quarter, respectively. On the basis of the audit report,a

‘workshop of-district coordinators and accountants is
held to make rules and procedures more effective and to
debate and discuss changes, if any.

Bevelopmg MIS

finnual ‘R;zpor't
2001-2002

'-_I’r is- not - possnble to evalua‘re the nature and

= The expansion of programme in#ahila Samakhya UP has . -  achievements of Mahila Samakhya Programmes because

it is embedded in the process of empowerment.

" Howiever, it was felt that there is a need to develop a

management information system in order to collect
statistics, clearly interpret qualitative results and
provide a thrust to the strategy for future. Developing
MIS was a tough task because of programme diversity in

the different districts but it is capable in defining

objectives and strategy and projecting interventions at

‘thedistrict and the collective levels. MIS has also been

able to.reflect societal change. On the basis of regional
activities the system has been developed with
assistance from workers at state and district levels,
region-based activities, quarterly district reports,
action plans and programmes, requirements of the state
office and those of the other departments. It has been

_structured-in three phases. In each phase talks and

discussions were held with the district teams to first -

- test the formats, before making the necessary changes.

For the present, not only quantitative but also especially
qualitative data have been included in the MIS. It has
taken two years to develop the MIS. It now has been
proposed to not only simplify it but make it more
professional, workable and user-friendly, so that newly
emerging issues would be easily incorporatedinit.

In the beginning sahyoginis felt it to be an additional
burden but now they like it a lot because they realise
that it clearly shows them in a positive light, projecting




their work, their initiative and achievements. Tt also
helps them in defining their work, which earlier, they
could hardly ever see, much less remember. Following
~ feedback came from the district units:

e This MIS format is different from others because it
can ‘be tapped both for statistics and qualitative
data/information.

e TItcompilesextensively bothactionand results.

It yields simultaneously statistical and qualitative
reports, which can be viewed at one glance.

e It helps in expediting compilation of subjectwise

“dataand analysis of activities/ processes.
e It has enhanced workers' capacity to compr'ehend

~ and compile data. .

e It has made the pr'esen'ra‘rlon of Mahila Samakhya
Progamme and activities simpler, as and when
required. -

e It is now possible to make a comparative evaluation

of the progress made.
A new MIS is also being tried for accounts, which will
‘clearly show the activities of the annual plans, fogether
with the expenditure incurred as against the budgeted

“provisions. This should prove to be an invaluable aid in. -

- evaluating - the. e,xpendn'rur'e budge’r against planned
" activities, effecting savings and determining the extent
of community participation.

Management Systems for Savings and Loans
Following the growth of savings in Mahila Samakhya as

“Annual Report
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well as the growth in the number of savings-groups, the
long-felt need of developing a financial management
system has acquired some urgency, a system that would
meet the requirements of woman collectives (sangha)
and, at the same time, be convenient for the neo-
literates. With these objectives in view a financial
system was developed which has three functional
divisions-

(a) Management of sangha- savings

(b) Management of sanghas’ funds and activities

(c) Personal bank passbook, which is quite easy and all
the details can be recorded and seen onasingle page.

Training Strategy
Especial efforts have been made to bring about a
measure of uniformity in- developing the optimum
capacity of the workers in light of primary issues of all
districts (Yo which continuous attention is being given).
Further, the need for capacity development is subject
to reqular evaluation, taking into account the problems

- and the areas of adistrict unit.

_ A good deal of attention is paid to short-term
- training/workshops, exchange of experiences and
~educational tours of workers to other districts to

. - 'heighten their sensitivity. It is also made sure that the

skills and knowledge acquired from training percolate to
the sangha/village, for work plans are designed.at the
end of each training. Monitoring and observations by
experts isalso aregular feature. Workers are also being
encouraged and prepared for extra-mural training in



institutions of repute.

In place of representatives of collectives (sanghas)
alone, greater emphasis is laid on primary training of all
the woman members of the collectives. Some of the
sangha-women are selected for intensive subject-wise
training also. o

Library and Documentation
Mchila Samakhya has a good subject-wise collection of
books, magazines and documents, which is a priceless
source of reference not only for the Samakhya
personnel but the people, at large. With the number of
books and documents proliferating and there being,
earlier no scientific method to keep them, a good deal of
difficulty was being faced. Now the library and the
documentation department have been reorganised
scientifically. The library is open to outfsiders and
students of science and research. Several students of
the university and colleges, who have taken subjects

relating to women's problems, have become ifs -

members. There are quite a few who have acquired
membership in their personal capacity. Catalogued in the
library, at the present, are books touching on feminist
issues, training manuals, audio-video cassettes, policy
documents and reports on the programme and regional
activities.

Hnnual ﬁgpori
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On mother's love and being father s pride
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“ Mahila Samakhya has been working with r'ural women for
‘the last 13 years in Uttar Pradesh. In these years, with

experience ‘and know-how gained from ‘training,

workshops, etc. the women have emerged better
‘informed and stronger inevery field on different issues.
- Mahila Samakhya programme are process oriented and
this is how they differ from other programmes. The
philosophy behind the programme is that once it has
established itself and strengthened its ideological
roots at the sangh level, it will/is taken over and led by
woman collectives completely and gradually, rendering
- the role of the workers secondary. In the changed

" context, the role of Mahila Samakhya workers changes
- to-that of a link between the resource centre and the -

village level women collectives so as to equip the latter
with trainings and IEC (Information, Education,
Communication) materials and necessary information.
The experiences and successes of the programme have
~ added Yo the potential of workers/members of women
, "collechves (sanghas) in spreading feminist ideslogy and
“message far and wide with better r'esulfs What is

 needed, at the present is that the transformationin the
statug of women: should be pushed forward and -

_ replicated in other areas as well. Here, the resource

~ centre has a major catalystic role cut out for itself by

; way of clearly- pi‘o jecting the feminist per'spechve in .

sectors, bath-government and non—governmem (official

~and pr'lva're) to ‘enlist their cooperation in 'rhe '

~ fashioning of an egalutar'lan socne‘ry

Malula Sama]ahya Emerg’lng as Reference Centre-v'

2001-2002

Need for resource group
Indicators of social development in Uttar Pradesh,
which is alarge state of India, are not very heartening.

" The incidence of violence against women is on the rise -

here with the result that their humber in proportion to
men has been going down-hill. According to the 2001
census, the ratio between men and women is. 1000: 898,
respectively even as talks have continued, with no let up,
in all social organisations on the need to improve the

condition of women and inject sensitivity in the society

towards women's issues. But the fact is that there.is no

_resource centre in the state, devoted exclusively to
: gender issues. The need for a centre of this kind has

“long been felt for effective networking and -

convergence with other institutions, which will initiate

~ moves to spread gender sensitivity in the garb of a

training institution. Mahila Samkhya has been
strenuously making efforts for the last 4-5 years,
fowards this end. This year, Mahila Samakhya has

prepared some education modules with gender issues as

the central theme; apart from organising training..in
other mshfuhons whuch are makmg use of this modular

oo ma'fer'tal

" The resource gr'oup has been mfor'mally functlomng for
_some time. A constant dialogue between the state and
__the district teams of Mahila Samakhya is on, how to

evolve its objectives, structure and strategy to achieve

the goal. A two day workshop in conjunction withallthe
« .workers, was organised to examine the issues at some
" length: The workshop discussed the aims and objectives

{nnual Report



“ ‘of the resource centre and also what should be the

qualifications of those to be associated with the centre, -

besides the required material .support to run it
efficiently.
Aims and objectives discussed by the
workshop

e To widen the scope of feministic philosophy, both .

inside and outside the programme.
e Topreparea cadre of committed social workers.

e Gender sensitization of government departments
and projects. .

e To develop the efficiency of groups at the districts
and block levels, as resource group. To develop them
as informotion and study centres.

o Prioritization of gender' issues in development
actlvrl‘les

Promote networkingand convergence.

e Advocacy of issues relahng to gender and
development.

e To develop the Mahasangha at the block level into an
information centre and a pressure group.
Resource Cenire
Activities:
O Training, campaign, general meeting, mela, seminar,
meeting, drama, film-show etc.
O TOT(Training of Trainers)

0O o0.0o

0

fﬂnnual ‘Rszport
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Exposure
Field placement
Ideological analysis

Continuous talks/ discussions on fundamental issues
and relevant topics.

Seminars

O Personality development

O

Continuous contact with government and non-
government departments.

Capacity

Dialogue skill

Plan formulation
Comprehension of the sub ject
Documentation ability
Training skill

Analytical skills

Resource

IEC material

Training mcinual and module
Successful case studies

Collection bf plans and poli&es
Collection of books and journals
Collection of materidl, subject-wise

Collection of analytical articles (analyses of
different journals and news papers)

74



Economic Resource

It was further decided in the workshop that the
districts should design the resource centre only on that
subject on which they had achieved unanimity of action
and approach, because subjects are determined by the
districts on the basis of their needs. However, to builda
resource centre, districts will have to further improve
their skills and augment resources.

Inthis context, it was felt that aII the dustmc‘rs WI|| have
to constitute resource groups in their areas and that
meetings and networking with them will also have to be
organised. Efforts will have to be intensified to form a
broad-based state level resource group to strengthen
which, professionals like lawyers, professors, teachers,
doctors, farmers, social workers, office bearers of the
mahasangha and. local intellectuals will have to be
included in it. To formalise the resource group , it was
further felt that subject wise experts or a resource
group for a specific period of time, say 4-7 days, should
be constituted to give a lead in action to the larger
group. The purpose of the entire exercise is to lay more
emphasis on the state resource group to enable it to play
a much greater and important role in strengthening
resource centres of other districts in the future.
- Functions of the State Level Resource Group -

e _Interveneonpolicy matters
e Prepare training manuals
e Train Mahila Samakhya Implementation Unit and

other institution

- o Documentation

ﬂnnual ‘R;zport
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Develop library

Organize certificate courses

Develop IEC and training materials

Researchand sfudy-

Publication

Networking/Advocacy

Personality development and stress managemenf
Prepare subject wise trainers

Conduct TOT ondifferent subjects

~ The manuals, prepared by the Resource Centre, are

proving to be very useful in the training of our workers
as well as holding talks and meetings based on the latest
modules. :,
IEC material prepared in the past few years-

e Men encircled within patriarchal authority
(Pitrasatta kae gharae main purush bhi)

e Gender inequalities and social problems {Gender
asmanta aur samaj ki samasyaen)

Statistics speak (Ankarae boltae hain)

Women caught in the _spider-web_ of (orfhodox) -

. pr'overbs (Kahavcn‘o ke ghere mcun stri) -
~ 'Sugna’, book of ge.nder based storues R

» News anolysrs from the gender angle (ouﬂook)
'Dhanya’, (under the auspices of UNDP)

Training Programmes under Resource Centreduring this
year- '

L - -
":o-'-_SQnJe,evml P T SE ._'__'.,,
e :

°



e Gender training of 6DS workers and its
implementationat the field level.

Gender sensitivity training of M.A.(HRD) students.

e Gender sensitivity training/workshops for Teachers
and Pradhans at the district and state levels.

e Workshop with the police department on gender
attitude/ outlook and behavioral change.

e Training for different instituions on gender
sensitivity and community mobilisation. ‘

e To discuss and disseminate the experiences of
Mahila Samakhya programmes with other
institutions from different forums.

e The training of Mahila Pradhan at the district level
by sahyogini and JRP under the Hunger Project.

Production of Training Manuals
Manuals have been designed on the following subjects in
the last 2-3 years:- ‘

,,,,i._.:"T:I_";{,gining is impediment to better results

200120

Gender sensitivity ]
“Sakhi”, a better life for adolescent-girls
Savingsand financial management - - .
Legal literacy

Effective communication

Mahila Samakhya teams are regularly invited by "Sabke
liye Shiksha" (Education For All) and ICDS projects to
take sessions on different topics like community

. mobilisation, gender, empowerment etc. Mahila

Samakhya also maintains regular contact with these
bodies for wider collaboration and training.

Networking with Indira Gandhi National Open
University (IGNOU),

I6NOVU has provided a satellite dish antenna and a 29-
inch colour TV to each district, which are being utilised
for making women and girls aware and empowered.
These can also be used in the future for conducting
distance education courses of IGNOU at the resource
centre. '

IGNOU also proposes to train girls from Mahila
Education Centres for producing radio programmes.
Talks are going on in this regard.

Development of library and documentation
department

There is a good collection of books and documents in
Mahila Samakhya of great reference value, not only for
samakhya workers alone but outsiders too. The library
has been newly furnished this year using some of the

latest scientific techniques of library science. The




students, persons from different institutions and, of
course, the general public seeking -knowledge. The
library contains, chiefly books on women related-
"~ issues, health, law etc., training manuals, audio-video
cassettes, different policy documents and regional

activity-based reports. Certain rules have been framed -

for the smooth functioning of the library under the
resource centre. Card system has been introduced to
enlist library "members, both outsiders and MS
workers. Students from several institutions like the
Pant Institute, Allahabad and the Department of
Education and Sociology, Lucknow University come to
~thelibrary to collect material for research and study.

For propagating the message of gender sensifivity o a
larger audience, Mahila Samakhya™ has successfully
* brought out a magazine in Hindi named "Bhumija". It has
received a warm response from a very wide section of

readers. Special mention may be made of its "Bal -

Visheshank" issue, which drew spontaneous notice and
high praise from the cognoscenti. -

There-is considerable scope for wlder' dussermna'hon
- “of gender sensitivity in other instifution by finking the
Mahila Samakhya fraining programpie with other issues
of general interest. To achieve this -end, Mahala
Samakhya has ‘Been trying, ot different levels, to -
develop and -organise itself into a gender resource and
reference centre.

Research and STudy
Sewapum study on stability =~

~This was a study conducted to ascertain the stability

;libr'ar'y has a fairly Iarge'meh{bers"hip, compr'ising-

- Wnnual Report-
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status of the Samakhya programme in the Sewapur't
development block of Varanasi district (1989-90),
after its roll back. The study revealed that women
from 50 collectives (sanghas) had got together to form
a Mahasangha at the block level. Women were meeting
every month on a given day and at a given time to solve
their problems in a spirit of camaraderie. A talk with
these women further revealed that for the stability of
their sangha/mahasangha they need to have some more’
training and cooperation, for which an action plan has

- been formulated. Members of the mahasangha and

workers of Mahila Samakhya, together are working
with greater cooperation and coordination to achieve
stability. . /

Study of Women's Court “Nari Adalaf”

- From -a study undertaken by the Inferna‘nonal

Women's Research Centre, it has surfaced that the

‘methods employed by the panchayats and voluntary

organisations are really effective in eradicating
domestic violence.
The final report. of The study has dlready been

‘received. - L -
' Resul‘l‘s of the S‘I'udy o

o Nari Adalaf(Women s courfs) “have greaﬂyl

influenced sangha’ rnahllas (members of womcm
' -collechves) :

e Theif (women) mental horizon has w:dened

The will and the capacity in women to act against
injustice have increased

e Women's ‘identity has improved and their
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deciéion-making capacity has likewise increased _ participanis were asked to respond to a wide range of
e Theirleadership quality is more pronounced - questions, reflecting gender biases. The analysis of
o + the data is under way and the report is expected by

e They can now muster courage to speak before the
authorities and the police

o Theyare less hesitant in their expression )

o There is a new community awareness against
violence

e The spread and dimensions of feminist thought has
expanded (e.g. the Urmila Chandena case, in which
equal rights were restored to both the wives)

e Improvement in the identity and self confidence of
sanghas collectives is perceptible

. @ Understanding of their legitimate claims and rights
is sharper among women now.

e Thegrasp of law and legalities of anissue is surer 13

Study of Adolescent girls (Kishoris)
A study of adolescent girls was undertaken this year by
. Mahila Samakhya, which felt that it was not enough to
impart knowledge to the kishoris about reproductive
health, rather, they require an education that helps
them to develop their personality. The socialization of
the giris should be such by the family and the society at
large that they gain the courage and ability to deal
with the life on their own.
Study of Myths
“.Mahila Samakhya had an interesting study conducted
during the Lucknow Mahotsava (25 November to 5
December, 2001) with around 1700 persons. The

next year.

Woman's one little step
ts a leap for the family
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:: Changing hives
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wonders in districts
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Mnnual Report

2001-2002
MAHILA SAMAKHAYA, UTTAR PRADESH
3/8-9, PATRAKAR PURAM, GOMTI NAGAR, LUCKNOW
BALANCE SHEET AS AT 31ST MARCH "2002
LIABILITIES Amount(Rs) | Amount{Rs) ASSETS Amount(Rs) | Amount(Rs)
A CORPUS FUND ) A Fixed Assels
Balance as per last account . 264124.96 As Per Annexure 'B' annexed
Add-Misc Incomes & other receipts 667667.16 GOl Assets ( including EFA Assets) 5892765.87
Misc.Payables & Advances written off & Tired 91733.98 1023526.10f DPEP Assets 1964209.37] 7856975.24
B PROJECT FUNDS (As per Annexure "A) B Investment
| Govt of india 20131627.82 National Saving Certificate 600.00]| -
il Distt Primary Education Programme 2608940.49
Il UNDP Fund 1728244.11} 24468812.42|C Current Assets
i Advances Recoverable 244381.42
o Sundry Advances to Staff & Others 220631.42
C CURRENT LIABILITIES Deposit With Land Lord ) 16250.00
| Contributory Provident Fund, MS, UP Security Deposit With D.O.T. . 6000.00
Baiance as per {ast account 675347.72 Security Deposit With Electricity Dept. 1500.00
Less-Net of Contribution recd & ifr during the year 672673.97 . .
Add-Interest eamed on CPF Funds 20251.00 2292475 Il Cash & Bank Batances
I Security Deposits recd from Staff & Others 25357.20{ Cash in Hand 54899.60
iit Miscellaneous Payables 16670.75{ Balance with Banks 17402434.96) 17457334.56
Total 2555829122 Total 25559291.22
AS PER OUR REPORT OF EVEN DATE
or G.P. GUPTA &CO,
2. S HGhartered Accountants
T { MANJU ABSARWAL )
Place : LUCKNOW © STATE PROGRAMME DIRECTOR
pate : 3 0 SEP 2002

& MEMBER SECRETARY EXECUTIVE COMMITTEE
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2001-2002
MARILA SAMAKHAYA, UTTAR PRADESH
3/8-8, PATRAKAR PURAM, GOMTI NAGAR, LUCKNOW
INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH 2002
PARTICULARS AMOUNT(Rs) . ) PARTICULARS tAMOUﬁ"_r( Rs)
GOl UP Govt | DPEP Total GOl UPGovt | DPEP | Total
MANAGEMENT EXPENDITURE : By Grant Received
To Office Staff Honoraria (Salaries) 4353170,25| 1070558.00] 147435875 6888087,00{ Govemment Of India 30800000.00 30800000.00
To Employer's Contribution to CPF 50197850 14716200 10291050 75205100 Govtof UP 6472000.00 6472000.00
To Office Expenses 3605743.20| 471688.00| 1400375.99| 5477807.19|  Distt Primary Education Programme 5500000.00| 5500000.00|
To TA/DA Expenses 1125889.10[  100000.00| 352536.25f 1578425.35| By Bank interest Received 71667.97 3306.50 74974 47
To Contingencies 161507.12|  59291.00]  99319.15|  320117.27
ACTIVITY EXPENDITURE : By Excess of Expenditure over
To Warkshop, Seminar, Tralnings, External Receipts C/o to Project Fund 650762.40| '€50792.40
Evaluation, Documentation, Publication,
{a)State Cffice 1367642.88] 280000,00f 772669.76] 2429312.64
(b)Distt. Implementation Units 2185804.80] 1147757.00| 575574,95]  3909206.84
To Child Care Centres . 318814.50| 31918510  78350.00|  716343.60
To Sahyogini Expenses 1920638.00| 540000.00] 426844.30| 2887482.30
To Mahila Sangh Expenses :
(a) Expenses on Aclivities 2240612.45]  393446.65 21133,00f 265519210
(b) Cont. to Sangha Fund 120000.00 0.00 0.00 120000.00
To Technical Vocational Trainings 2000.00 0.00 0.00 2000.00
"|To Mahila Shikshan Kendras 1192946,10] 1419295.50 000| 261224160
To Grant To N.G.O's 407504.79 , 0.00 0.00|  407504.79
To tnnovative Educational Programme| 34574385 427724.25{" 22831950  1001767.60
To Kishori Sangh 81445225  B68o250|  5202275)  953367.50
To Depreciation (As per Annexure”B") 1200222.00 569684.00|  1769906.00
To Excess of Receipts over Expenditure 9006908.09 NI 9006508.09
C/O to Project Fund Account
TOTAL 30871667.97| 6472000.00| 6154098.90| 43497766.87 TOTAL 30871667.97| 6472000.00{ 5154098.90| 43497766.87

AS PER OUR REPORT OF EVEN DATE

for G. P. GUPTA & CO. ‘/p\/

(MANJU AGARWAL)
STATE PROGRAMME DIRECTOR

Place : LUCKNOW
wsER SECRETARY EXECUTIVE COMMITTEE

Date : 3 () SEP 2007
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2001-2:52
MAHILA SAMAKHAYA, UTTAR PRADESH
3/8-9, PATRAKAR PURAM, GOMTI NAGAR, LUCKNOW
RECEIPTS & PAYMENTS ACCOUNT FOR THE YEAR ENDED 31ST MARCH '2002
RECEIPTS AMOUNT(Rs)| AMOUNT(RSs) PAYMENTS AMOUNT(Rs)| AMOUNT(Rs)
To Opening Balances 9720787.39|By Purchase of Fixed Assets,Store & Usable ltems 577793.20
Cash in Hand 63533.99 {As per Annexure 'B"}
Draft in Transit 1000000.00 By MANAGEMENT EXPENDITURE : . '
Balance With Scheduled Banks 8657253.40 Office Staff Honoraria (Salaries) 6898087.00
. Employer’s Contribution to CPF 752051.00
To GRANT RECEIVED 42772000.00] Office Expenses §395366.69
Government Of India Fund 30800000,00 TA/DA Expenses 1578425.35
Sustainablity Grant from U.P.Govt 6472000.00 Contingencies 320117.27} 14944047.31
Distt Primary Education Project 5500000.00
By ACTIVITY EXPENDITURE :
To BANK INTEREST RECEIVED ; 9741547 Workshop &Seminar, Trainings,Extemnal Evaluation
On Govemment Of India Fund / Units 71887.97 ) Newsletter & Liabrary,Documentation & Publications 6338539.48
On Distt Primary Education Project 3306.50 Child Care Centre Expenses 71634960
On UNDP Funds 22441.00 Sahyogini Expenses 2887482.30
Mahila Sangh Expenses 277519210
To Funds received from UNDP - 4760000.00| Technical Vocational Trainings 2000.00
To Funds received from Jagori New Dethi 72000.00f Mahila Shikshan Kendras 2612241.60
To Miscellaneous Income & Receipts 277654.80]1 Grant To N.G.O's 407504.79
Ta Increase in Misc. Payables 5929.70f Innovative Educational Programme 1001787.60
Ta Interest eamed on Contributory Provident Funds 20251.00 Kishori Sangh Expenses 953367.50
By Expenses incurred out of Funds recd from UNDP 6250956.95
By PF Contributions transferred to CPF Fund A/c - 672673.97
By Expenses incurred out of Funds reed from Jagori - 71000.00
By Advances to Staff & Others { Net of Recovery) 57767.40
- By CASH & BANK BALANCES : :
Cash In Hand - 54899.60 -
Batance with Scheduled Banks - 17402434,96] 17457334.56
TOTAL 57726038.38 TOTAL 57726038.36

Place : LUCKNOW

AS PER OUR REPORT OF EVEN DATE
for G. P. GUPTA & CO.

hartered Accountants

D

. {(MANJU AGARWAL)
STATE PROGRAMME DIRECTOR

& MFMBFR SECRETARY EXECUTIVE COMMITTEE

>4 3.0 SEP 2002
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Batkendra
Brahmin
Chowkidar
Gaon Sabha

Gyani

Harijon
Jattha

Khuli Baithak
Kishori

Kishori Sangha
Lok Adalat

Mahila Saksharta
~ kendra

§ Mahila Shikshan
kendra
Neri Adalat

Panchayati raj

§ Phad
§ Pradhan

Sahyoginies
Sanghas

« tmrtiti e

‘District Councils of Panchayats

Glossary and A]abreviations

Glossdry -
Sour berry used for herbal medicine
preparation ’
Children education centre
High caste Hindu
Guard
Village general body
Woman having deep knowledge of herbal
medicines
Low caste Hindu
Commuinity Mobilization Activity
Openmeeting of village general body
Adolescent girl
Collective of adolescent girls
Public forum of dispensation of justice

Women's literacy centres

Residential education centers for women
and adolescent girls

Women's Court

Local self governance under the
Panchatyati Raj Act.

Painted scroll on cloth with a theme
Village chief

Field level coordinators of 10 sanghas
Collectives of women at village level
Meeting and shelter places of sanghas
Village Councils for foresy management

) ﬂnbual Report

ANM
ADM
B8DC
BGA
BSA

CARE

DIV
DPEP

IEC
ICRW

JRP
KSS
NABARD

NYKS
PHC
PRA
PRIs
PsB
RP
SEWA
SsK
ssp
UNDP

VEC
M.S.

Abbreviations

Auxiliary Nursing Midwife _

Additional District Magistrate

Block Development Committee

Blue Green Algae (Water Weed)

Basic Shiksha Adikari (Basic Education
Office) .
Cooperative for Assistance and Relief
Everywhere

Catholic Relief Services

District Implementation Unit

District Primary Education Programme
Government Of India

Information, Education and Communication
International Centre for Research on
Women

Junior Resource Person

Kisan Samakhya Samooh

National Bank for Agriculture and Rural
Development

Nehru Yuva Kendra Sangathan

Primary Health Centre

Participatory Rural Appraisal

Panchayati Raj Institutions

Phosphate Solutionazing Bacteria

Resource Person

Self Employed Women's Association
Sahbhagi shikshan Kendra

Senior Superintendent of Police

United Nations Development Programme
Village Education Cammittee

Mahila Samakhya

' 2001'2002 “';."’:'I -



Silgnt ery of a woman

Reils and Mindorws
So this is growing up
GBeing too arare

Cloo open

@ulnerable to everpthing,
GFeeling unsettled

As veil after veil

Js torn away from

My face.

My mind

CMp epes canmot grasp
Clhis world,

cNow, there are too many
twindows

Glo look out of

Andinto !

So this is being a woman
Jts intensity

CFrightens me.

OAs veil after veil

Of fecling

Gets tangled up.

Glhe slights of fantasp \

GDreams, hopes,

Filusions

Shatrering,

Gith the pain

Of reality,

Each month,

OAn awakening sexuality
GWhat do I do ?
Ghich wap to turn?

©One more veil
CWhere do 1 leave it 7
Ny mind and body
GUeiled in torment
Seen through a haze.
GBlood red,

So, this is growing up.
T veiled as a woman

Giant the peace
Of the very
Young

GAnd of the verp

o

)

- Shazia Sahail
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ssic Educatian, 6.0.U.P, Lucknow
‘pincipal Secretary

(Chairman)
Education, Govt. of U.P. Lucknow

National Programme Director

Mohila Samakhya, GOI, New Delhi

' State Programme Director
{Member Secretary)
Mahila Samakhya,

U.P. Lucknow

Uttar Pradesh

Saharanpur

30, Bhagwati Colony,

Near Police Station,

Behat Road, Saharanpur, U.P.
Phone: 0132- 2664250

Fax: 0132-2713050

Chitrakeot

427/38-2, Rampuri,

Purana Bazar, Chitrakoot U.P.
Phone: 05198 - 35511 (pp)
Fax: 05198 35420

Sitapur

Shivpuri Colony,

Near Homeguard Office, Sitapur, UP.
Phone: 05862- 43761

Fax: 05862- 44586

Mau

F- 126, Officers Colony
{Opp. ADM Residence, Mau)
Civil Lines, Mau, UP.

Phone. 05472- 500412

Finance Advisor

Deptt. of HRD, GOT, New Dethi
State Project Director
Education For All,

GOU.P. Lucknow

Secretary
Women & Child Development,
@ovt. of U.P. Lucknow

Ms. Renuka Mishra (NRG)
NIRANTAR, New Delhi

Dr. Kalyani Menon Sen (NRG)

New Delhi

Ms. Kameshwari (NRG)

Dev. Consultant, Hyderabad

Ms. Runa Banerjee

SEWA, Lucknow

Director

ICDS, 6.0.UP. Lucknow
Director

Basic Education, 6.0.UP. Lucknow

"Our Office Addresses |

Varanasi

S - 24/3,A-5, K- 4 Mahavir Nagar,
Near Doctor's Colony, Taktakpur,
Varanasi, U.P.

Phaone: 0542~ 508004

Fax: 0542-348444

Allohabad

83/63 A, R.V. Ram Charan Das Raad
Balrampur House, Allahabad,U.P.
Phone: 0532~ 440724

Fax: 0532- 441813

Pratapgarh

Vill. Khansama Ka Purwa,

Alapur, Kalakankar,

Pariyawan, Pratapgarh, U.P

Phone: 05341 45572

Auraiya

100 Thatrai,

(Near Shubhala Pharmacy),
Auraiya, U.P.

Phone: 05683 45043

Fax: 05683 44913

Gorakhpur

H.N. B- 689, Swami Daya Nand Nagar
(Near Shastri Nagar Chauraha )
Gorakhnath Road, Gorakhpur, U.P,
Phone: 0551 260138

Fax: 0551 331656

Jaunpur

House No. 145

Mohalla Sayyad Barha,

Machali Shahar, Jaunpur

Phone: 05454 72020

Mathura

Plot No, 2, Dwarika Enclave
Krishna Nagar,

Mathura

Phone: 0565 2424578
Muzaffarnagar

C/0 Sri Babu Singh (Ex- MLA)
Mohalla Mazra, Mazra Road
Shamli, Muzaffarnagar

Phone: 01398 250199

Fax: 01398 253950

e t———— e, D A S e————
State Ofﬁce. Mahila Samakhya, U.P. 3/8-9, Patrakarpuram, Gomti Nagar, Lucknow 226010 Phone: 0522 391394 Fax: 522 397062

E mail : msupl@rediffmail.com Website : www.samakhayaup.com

Director

Alternative and Innovative
Education,

6.0.UP. Lucknow
Representative

Finance, 6.0.U.P. Lucknow
Representative

Rural Development,

6.0.U.P. Lucknow

District Programme Coordinators
Mahila Samakhya, U.P. Lucknow

Uttaranchal

Tehri Garhwat

Sector- 2, 6- 31,

(Near Collectorate),

New Tehri (Tehri Garhwal),
Uttaranchal

Phone: 01376 32483

Fax: 01376 3244

Pauri &arhwal

Post Box Ne - C 7,

Near Lisa Depot,

Kotdwar, Pauri

Phone: 01382 24590

Fax: 01382 25125

Nainital

C/0 Mr. 5.5 Kher, Para Mountsey,
Tallital, Nainital, Uttaranchal
Phone: 05942 - 37470

Fax: 05942 35906
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Nari adalats doing
wonders in districts

By Manjar Mishra
Tmes News NeTWORK

nmeknowr A Iady judee without any formal
education or law degree? Meet Haleema Be-
. The 75-year- old grandwoiher from
MNagal, Sabavanpur, who never entered s
sehool, leave aside a law college bt has the
all provisions on maittenance, marriage,
inheritance, adoption, divoree, dowry, Dalit
atrocity on her finger tips. Supplementing
the rules with her rustic wisdom and repar-
tee, Haleema is vdsily one of the most ye-
specied judges presiding over the nari
adalai — a popular alternative-legal body,

ALTERMATIVE |
JUDICIARY |

M which enjoys as mach sanctity as the dis-
Mivict court amoeng the locals.

-In fact the success of what essentially
started as & tentative experiment by Mahi-
ja Samakhysito help out women t60 scared
tor go to police and courts, has taken even
the authorities by surprise. Now even Sa-
haranpur police freely refers cases to nari
adalat which has litigants coming from ad-
jacent districts of Meerut, Muzaffarnagar,
Bulandshahar also, claims Manjo Agrawal,
director of Mahila Samakhya.

The couris abide by certain rules —the
six-member albwomen Bench, meets once
i1 a month wider the shade of atree or a
rented roomn. The judges are known 1o (rav-
el 0 other districts to investigate and also

do post judgement lollow up I required.

85 per cent of judges ke Shakuntala,|
Ramvani.Sare), Raji, Mava, Bajio are dailyt
wage labourers or shuple housewives who|
instead of straight jacketed legal proces
dures , vely on thelr intultion, sotunog)

senge and persuasion.

Their modus operandi is alse very]
unigue. Take the case of this extremely pos-|
sessive hubby , a pariy.in a separation
suit.He was forced to stay all night in thep
court premises on a particular stormy}
night in Nagal. Next morning.all the judgest

asked him, “What if your wife suspects you|
with us? And it changed him completely™,

says Mamata Dubey Samakhya cohsj;}t»;
anf, who claims these women can work|

miracles at times.

A recent study of International Coumeil]
for Research on Women (ICRW} has com|
mended the role of Sghavanpur nari adait)
by recording that out of 12 sample cases off,
domestie violence taken up by the councily
10 claimed there has uever been a repeaty:

incident after the-adalats intervened.
Helping the adalat in adjudicatmn are
village biggies like pradhan, police and ad-

ministrative officials.Sometimes Littlel.

tricks also work. .

The summons issued to witnesses aref.
sent on official letterpad and the judgment;

is given on stamp paper - both have no legal

sanetity but enough to invoke the fear off

God among the villagers Jaughs Aprawal.f
And now even men have begnn fo approachf

the nari adalat with their complaints, shef
claimed. !
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