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In the landscape of spring there is neither better nor worse; 
The flowering branches grow naturally, some long, some short
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Demographic Profiles of Uttar Pradesli and Uttaranclial

Percentage of populotion below poverty line
Percent Scheduled Caste
Percent Scheduled Tribe
Crude Birth Rate
Infant Mortality Rate
Life expectancy Women
Life expectancy Men
Total Fertility Rate (children/women)
Differential school enrollment
Mean oge at marriage for girls (years)
Percent Female workforce

38.9
21.0
0.2
36.2 (10.0 all India Average) 
104
49.6
54.1
5.1 (3.6 all India average) 
587 girls/1000 boys
16.7 
84.56

Source Census data 1991

II U t ta r  Pradesh 

i p ( ^  males)
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166.05
898
25.80

689
57.36

42 .9 8
70.23

Source Census data 2001
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Highlights o f the Year
>  More than 600  Sangha women of 16 districts of Mahila >  in  230 villages the sanghos continued to oppose the

Samakhya,EFA,CARE and DPEP celebrated the Mahila f:,  ̂ custom of ‘fiudiya PatoKka' (doll beating) and are
Soshaktikcran Mahotsav in Lucknow, in the National Year changing age old rituals leading to women s harassments.

of Women's Empowerment. %  |
h  of 207 kishori sanghas took up gender and

M S along with other partner NG Os form ulited t h e W e \ . ^ y ' ' ■ " “Se level, joining hands with the

Policy Women, UF^

^  S o n g h i Q ; f h o v c  increasingly interfaced with
M S  n a t i ^ l  programme was a w a rd e d ll^ U N E S C O ,, a 9 Pan<^$a+s women friendly!^ tillage development 

Nomo Award fo r innovations in women s lije ro ^ ^ ^

>  Several government d e p a rtm e n t^a h i| iv ie O s  sought functionaries underwent visioning
technical assistanceand coop§rdtion%or^i5ASUP. exercises in two to determine and plan strategic

^  i n t e r v e n t ^ i ^ ^ 'iy ^ id ^ ^ le v e l  fo r  th e  long te rm
^  Th e  programme expended in ^ iW ^ t ^ ' dtf^ricts wjth the ^  s u s la ih d i| t lit y o | | S ^ iJ k i^ ^

support of DPEP. . . .
^  ^  Voluntary womin%heMth % a d e rs  are, spreading health

>  In  200 villages women Sanghas are doing orjdnic f t  |he'^ '^#om m unity and_ seeking men's
with support from S O I  and UNDP. C o lle c t)^  farmir|; particia^ig|ir|vom en s health promotion.

unique achievement as it enables w o m ^  to est^bliiK^'^^""’' ! !  .
‘ :Sat^hG w o m e r t r » <

II  I  -i meds^)5fi;:^nter and treating the village people

Ullll^UC. U(..IIIC.VC.IMC>IU UO II &IIUUIC.9 VVWIMĈtl IW C.9 I :MUt'l.911
themselves as farmers. t l I; «  P*

, Some of them ore now recem ng
Th e  Sanghas factlitated i 0 0 ^  enrolment ^ ^ ^ ^ n
primary schools in 755 villages. Children of all ia n g h ^  ̂ J- |

women are going to school across all the 10 districts, f ^ % ^ o r i  Sanghas are emerging as second level o f leaders
,f% r£ «n d  taking initiatives against social customs, rituals and

>  Sangha women have saved ©ver 17 lakh r v ^ ^ s ,  95%  ' practicesindicativeof womenharrassment.
women of the  sanghas are meeting th e ir s h o rt-te rm
ciTNsdlt needs tlu^HJ^h In tr^ -^ro iip  Some sar^has ^  365 Kishories studied in 7 residential literacy centres
Qrealsom akir^ innovative e ffo rts  o f income generatioin. have passed class Vth examination.

>  T h e  N a ri Adalats dealt with 350 cases, o f which over 
6 5 %  were resolved successful ly.



Foreword
Mahila Samakhya is an integrated programme of empowering 
women with a focus to enhance their capacities to create a space 
fo r themselves, negotiate for their rights and live a life of 
dignity and self respect. Mahila Samakhya is making efforts 
towards creating a BALANCE in the disbalanced society where 
BALANCE stands fo r B-bargaining for their rights by developing 
A - analytical skills and, L - learning about the world, A-ask 
questions, N-negotiate with power structures, develop C- 
capacities fo r change and E-empowerment.

We work with women of the most marginalised sections of the 
society from all indicators of social demography, i.e., women, 
poorest of the poor, scheduled caste and tribes, illiterate and 
uneducated. Geographically, as well, the areas selected for 
programme operation are the most interior villages of the most 
backward block of the district chosen. The development 
indicators are very poor and usually no N 6 0  is working in these 
areas.

In  the last 12 years Mahila Samakhya has expanded its grassroot 
level work from 4 districts to 12 in U.P. and 4 in Uttaranchal. 
Expansion had been not only in geographical terms but also in 
roles and responsibilities. Once Mahila Samakhya was 
misperceived as an organisation to create conf licts in homes and 
a threat to menfolk, is now seen as their benefactor and mentor. 
Men come from nearby villages to request to start Mahila 
Samakhya programme in their villages to help and empower 
women as they have experienced the direct positive impact on 
their families of women's empowerment. Mahila Samakhya has 
a very positive Image among the govt, functionaries and 
authorities, police and administration, who help us in cases of 
violence against women and resolution of matters requiring their 
intervention. Our help is also sought continuously for successful

implementation of their programmes of pulse polio, enrollment 
drives, health check up camps etc.

Beginning its journey from village level sanghas it has grown into 
cluster and block level organisation of village women growing as 
Strong Federations on issues of violence against women, human 
and gender rights, village development, (education ,health, water 
,road etc.) and access to government schemes. A fte r a very rich 
experience at micro level we are now heading towards meso and 
macro levels to make our voices heard far and wide as well as 
spread our learnings and success stories at the grassroot level to 
enrich others for replication and save the time and energy spent 
in identifying the best practices and processes. W ith its hard 
working and committed cadre of workers we have developed 
immense potential to grow as a Gender Research and Resource 
Centre for its own programme and for mainstreaming gender 
issues in other programmes. We envisage the Resource Centre 
to support these cluster level and block level federations in 
sixteen districts in their struggle and endeavour to establish a 
gender and social just society. Availability of trainers and 
resource persons for all cadres of functionaries from grassroot 
to managers with rich field experience would be a great strength 
of the resource centre.

In  our endeavour to march towards macro level, we set up a 
pandal at Kumbha Mela with lE C  materials to sensitise people on 
gender issues. Social mobilisation activities like rally, street 
plays, distribution of pamphlets etc were corv\zd out with wide 
ranging impact. A study was also carried out to identify the 
gender stereotypes prevalent in Indian psyche on gender roles, 
responsibilities and empowerment of women.

The evolution of Mahila Samakhya from grassroot programme 
Implementor to policy developer is also worth mentioning. We
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have the honour of being invited by the WCt) department, U.P. to 
develop the State Policy for Women. W e accomplished it within a 
period of one and a half months with support from grassroot 
women and all leading NSOs and intellectuals of the State. I t  has 
been handed over to the WCD department for consideration and 
declaration.

A fte r 12 years' rigorous efforts to empower women we 
celebrated women power in this National Year of Women 
Empowerment by hosting a Mahotsava fo r them. Six hundred 
village women participated in it and baffled the press, electronic 
media, the government and even the voluntary sector agencies 
with their negotiation skills, information power and a deep and 
analytical understanding of women issues and ways to handle 
them even when power structures are involved. These women 
were not only at the receiving end but were acting as information 
providers to all the visitors across all castes, creeds and 
sections of the society. These women even went to meet the 
Governor of U.P. and interacted with him. This was a great 
occasion for both the empowerment process as well as 
demonstration of empowerment.

Until and unless panchayats, our village level bodies of decision 
making, are strengthened, no efforts towards development and 
empowerment will be sustained.
A shift in Mahila Samakhya approach had been to sensitise all 
members of panchayats, men or women alongwith members of 
gramsabha on rights' perspective and gender issues instead of 
just women of sangha fo r greater support and faster change. 
Such panchayats are raising and resolving women issues with a 
gender justice approach instead of the patriarchical approach 
with which the women's cases are usually handled in panchayats. 
I t  is a challenge fo r us to achieve the goal of sensitising 
Panchayt Pradhans and activate all the committees of at least 80 
panchayats for good governance by the end of this year and

make them ideal villges.
Some other shifts in the programme relate to efforts towards 
convergence and sensitisation of authorities and men in general. 
Training ANM s, initiating dialogue with the police , BSAs, 
administrative officials etc. are few to mention.

The World Bank Review Mission was very impressed with Mahila 
Samakhya efforts towards women empowerment and its 
mobilisation processes and techniques fo r community 
participation in education programme. They expressed their 
desire to have Mahila Samakhya programme in all DPEP districts. 
However, looking at our capacities we agreed for expansion in 6 
districts (five in U.P. and one in Uttaranchal now ). The 
programme is doing well in the new districts under the expansion 
strategy developed on our previous experiences. Efforts 
towards convergence and strategic involvement of men is 
initiated from the very beginning.

Establishing women as farmers and ensuring their food security 
was a major initiative taken this year with financial support from 
UNOP through 6 0 1  and technical support from State Institute 
of Management and Agriculture. This project has given a major 
boost to our empowerment efforts as women are now in control 
of finances as well as technical knowhow fo r which the men folk 
look upon them fo r support.
The last but not the least it may be said that the change may be 
slow but it has begun, that the change will be brought by women 
who are emerging as a big united force to work fo r socialjustice 
systems, good governance, increase in accountability of o ff icials 
and administrators, food security, better health and hygiene, 
preservation of traditional knowledge systems.

Manju Agrawal 
State Project Director



Sangha The Way Forward
^ r io u s  phases of evolution and strengths 

y  based action with a feminist perspective
•  koie  transform ation of sahyoginles

• Cluster level focus of activities

• Emergence o f Mahasanghos

• Core committees emerging in sanghas : health, 
education, Pl%, violence, agriculture etc.

• Old sanghas helping new sanghas to emerge as 
entities

Sangha is the collective of women with a strong identity and a 
common goal to fight against social and gender injustice and make 
organized efforts to establish an equitable society with a place 
fo r themselves and their daughters. The sangha, in each village, 
provides the space where women can meet, be together, and 
begin the process of reflecting, asking questions, speaking 
fearlessly, thinking, analyzing and above all feeling confident to 
articulate and address their needs through the collectives. I t  is 
a process oriented empowerment programme and not a delivery 
mechanism. People involved In the programme are the ones who 
take it ahead as a life mission.

These sanghas have provided the collective strength for women, 
usually from  poor and marginalised groups, to overcome barriers 
to their participation in and access to education and 
development. As a collective they have the strength to overcome 
social pressures and norms which are responsible for their 
participation In the development processes, and to articulate 
demands fo r themselves and their daughters, which they are 
unable to do as individuals.

The process of mobilizing and organizing women is done by a 
sahayogini or facilitator who looks after 10 villages. This is not an

Collectivity Is our strength

easy process since the programme does not have any tangible 
services or benefits to offer. The  process of rapport building is 
done through regular visits, gaining the confidence and faith of 
the women, listening to what they have to say and enabling them 
to clearly articulate their problen\s.
Processes
As mentioned earlier Mahila Samakhya I's a process oriented 
programme where the processes are quite defined but not the 
targets:

• Selection of community based worker called sahyogint.

• Community mobilization using various TEC  techniques.

• Building relations of trust.

• Formation of collectives (Sanghas) and developing into them 
feelings of solidarity and a strong identity with emotional 
bondage.

• Informal environment of discussions on personally and

^tuutal W o o ^ s o o f



Women raising their voice against injustice

socially relevant issues e.g. Ration Cards, Wages, 

Environments etc

• Deep analytical discussions to help women understond how 
various social issues are related to them and how important 
is their collective strength in the reformation process in 
favor of women and development of the village.

• Use of songs, their analysis, training's and workshops on 
concept of Gender and collective identity,

• Issue based training's in the local context

Consequently, the programme has responded to the needs of the 
women which range from educational demands, livelihood and 
health concerns, accessing resources, participation in panchayati 
ra j, violence against women and other gender Issues. Sanghas in 
all the districts have taken initiatives to address wide ranging 
issues/problenfis, viz.:

• Increase the social status of women and girls.

• Raising voices against practices and rituals indicative of 

women's harassment e.g., dowry, child marriage, violence 

against women, child labor, alcoholism, neglect of girl child 

etc.

• Struggling fo r equal and minimum wages.

• Improving civic amenities,

• Access to health f  acilitles for women and children.

• Actively accessing resources from development projects, 

forest department etc.

• Ensuring educational opportunities for themselves and their 

children, especially girls.

• Entering the pol Itical sphere through elections to panchayati 

raj bodies as well as putting pressure fo r good governanace. 

The village level collectives are now coalescing into cluster 

and block level women federations for stronger voice and 

visibility. Now many of the issues not solved at village level 

due to extreme social pressures are more easily resolved by 

pressure from these f  ederations described later In detail.

• Sanghas are in various phases of evolution and strengths.

• Taking issue based action with a feminist perspective.

• Sahyoginis are adopting the role of trainers as wel I.

• Emergence of women federations at cluster and block levels.

• Core groups/ teams In sanghas and federations on health, 

education, PRI, violence, agriculture etc.

• Old sanghas helping new sanghas to emerge as entities.
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Table 5

A ttributes of Strong Sangha
• Has a strong collective identity.
• Takes initiatives in identifying a common cause.
• Holds meeting regularly, with active participation by 

members.
• Women have developed leadership qualities.
• Takes an independent decision on the coursc of action to be 

followed in resolving issues.
• Establishes linkages with village level institutions.
• Have acquired a 'social space' and status.
• Understands issues with a gender perspective.
• Women's ability to influence their own families and 

communities.
• Are aware of their rights and hove the ability to access 

information.

Operates as a pressure group.
A re in a position to network with 
other sanghas.

Concerns

As the sanghas are becoming stronger 
and are able to take on a number of 
problems and issues at village and cluster 
level on their own, MS is considering 
reducing th e ir dependency on the 
programme. In  the last two years 
capacity building and skill development 
inputs have gone into strengthening 
sanghas to move towards autonomy. But, 
all sanghas are not at the same level of

’— ......-------------- i empowerment or capable of functioning
without looking up to sahyoginies or the 

D IU . Hence they have voiced their concerns as mentioned below

• The mediocre sanghas might deteriorate if they have no 
help from MS, the local resource group or O IU . They get 
perturbed and shaken by political pressure, local maf ia and 
other dominant groups in the village, who see empowered 
vocal women as a threat to their wrong doings.

• Even if they were on their own, they would require some 
hand holding fo r a while one or two years- till they are 
firmly on their feet. The need fo r a guide, philosopher and 
friend in critical times of distress is essential fo r sustaining 
the morale building and confidence.

• They have apprehensions about the right contact with other 
N 6 0 s , government departments, official's etc. who might 
ignore them without the MS backup. Poor dalit, marginalised



women fear that their voices may not be heard if the MS 
support is not there, even though they have adequate 
credibility.

• They feel that they require some more capacity building in 
term s of networking, negotiating, entrepreneurship 
devdopment, financial monagement and dealing with 
complicated issues and taking them up at block and district 
level.

• The need to make the sanghas and their members 
economically sustainable in the local market conditions even 
though women's work force participation is reducing with 
the onslaught of globalization.

• The challenge before the programme is to assist the 
sanghas to maintain their standing and firmly establish 
themselves as entities to continue the struggles.

Kishonpur village in Sitopur is an example where the sangha is 
fflonitorii^ the primary school and thfe regular participation of 
girls. I t  discovered that the children have not received school 

under school feeding programme, which is on incentive
r^fiiS ^  to take the ration as the 

was unwilling to give the full quota per 
and made a compliant, 

^ ^ t  for the children the right

In  15 villages in Allohobod sanghas hove given proposals for 
mining lease controcts. Five songhas have aleody got the 
contracts while for the other 10 the processes of owording the 
contracts are underwoy. The Government has allocated two 
criteria for awarding controcts to songhas- groups must have 
collective savings and they must be residents of the areo. This 
decision on the part of the Government came after much lobbying 
and stru^le by the sanghas who are from disadvantaged groups 

as they had to struggle with dominant politlcol ond coste forces.



Expansion into New Areas

cfKstrid^/330 villages 
Ipvels of w o rd 's  literacy in selected blocks 

B K W c n  unaware of development programmes
• Changed strategies for operationalising 

programmme
• Groups emerging as sanghas

In  continuation of the partnership with District Primary 
Education Programme (DPEP) Mahila Samakhya (M S) expanded 
its work area in six new districts, building upon its past 
experiences and success of phase I  and I I  districts since 
August 2000. The six new districts are: Jaunpur, Mau,
Muzzafarnagar, Mathura, Pratapgarh and Uttarkashi- through 
primary activities. These were basically- identification of the 
block, preliminary visits for data collection, introduction to the 
area, identification of villages, sahyoginies, selection and 
training of staff etc.
The districts covered have the following literacy and 
demographic profile:

Literacy rate  o f male and female of selected 
districts and blocks

Mau ____
M athura.-r? 29.7 I M a  _  l

22.3- I Machits^ar
[ /to _

“Kaiokwicflr

34.4
30J.
'35.7
W f
34A

S '

22.8
8.2
14.8
13.6 
IB  J

13.7

54-
47.0'
55.1

47.7
4 8 l ,

Table 6
During the several visits made by the state office team 

and other field functionaries it became evident that the 
situation of women and girls was not very different from 
anywhere in the State or from the other districts where M S is

H ar goli mein dastak deti mahilain

working. While each district had region specific and local 
variations in terms of socio-economic development, social and 
educational status of women. However secondary data analysis, 
field visits, discussions with village women and PRA activities 
pointed at some common denominators’-

• Very low literacy rates of women in the blocks 
selected of the identified districts. The enrolment, 
retention and achievement of girls in schools at primary 
level was also very poor.

• There was high incidence of violence and oppression of 
women in areas of economic prosperity.

• Women were unaware of government development 
programmes and their implementation.

• There were few or even no N&Os working in the selected 
blocks,

• The infrastructure for health care was quite poor at village 
and block level.



• The social position of women was affected due to 
discrimination, traditional values and subjugation.

Men participating in PRA exercise

When programme interventions were being planned by the 
M S team, DPEP SPb and other resource persons, it was decided 
to have a focussed operational strategy and expand in new 
areas through the existing strong sanghas and grass-root 
workers of old districts and develop new sanghas as active 
pressure groups to particularly impact girls' education and the 
education of women themselves. Some other strategic issues 
were:
-  All grass-root workers will be selected simultaneously 
and the work in all 50 villages would start together.
-  To  render experienced management, administrative 
and p rogram m e s u p p o rt  it  was d e c id e d  t h a t  a 
Resource Team s fro m  old d is tr ic ts  would provide 
support and technical assistance in the  expansion in

new areas. Even administration of the new would be the 
responsibility of the DPC from the nearest MS district.
-  The location of the district office would be in the 
operational block fo r better outreach and relationship of the 
D IU  with the sanghas.
-  The sahyoginies would focus on 6 -7  villages of the 
cluster of 10 villages initially, and ensure community 
and sangha participation in mobilising women through the ir own 
examples in the remaining 3-4 neighboring villages.
-  Sanghas would be extensively trained on issues of 
community action education of girls- enrolment, retention and 
achievement, school monitoring, participation and activation of 
VECs, campaigns on Issues related to school, health, violence and 
oppression etc.
-  Ensure that the training filters adequately from top to 
grassroot to sangha women.
-  Direct training of grassroot workers and all members of 
sangha would be encouraged.
-  Network with all departments fo r convergence of 
development schemes at village/ block level.

In  the 330 villages of these six districts Mahila 
Samakhya not only has a presence but has become a point of 
reference fo r sangha activities. The  community mobilisation 
activities started In connection with the school enrolment drive 
helped people and particularly women to come forward to take 
Initiatives. The  house to house contacts also drew women from 
their homes. They look forward to attend the weekly group 
meetings and discussing their problems about workload, 
discrimination of girls, domestic violence, irregularity of 
teachers, social customs and prejudices and other village 
events/happenings. They have also begun to Identify Issues for 
action in a strategic manner. They are requesting sahyoginies to



g ive  th e m  in fo rm a tio n  on h e a lth , g o ve rn m e n t 
programmes/schemes, school related schemes which are 
provided by the sahyogtni issue wise. Core-teams visit the block 
office, the health centers and dialogue with government 
officials -D M , SSP, BSA, CMO, BDO and other lower rank 
functionaries of the departments and invite them for direct 
meetings with sanghas and gather relevant informations.

In  Mau, tM^ tnen in one village said that "Since Mahila 
Somakhya programme came to our villoge, women have stared 
giving importance to their ldentity and enumerate the chores. 
We ore helping them in tKe household chores."

During community mobilisation campaign book reading, role 
play, painting competitions , showing of phad etc. activities 
were carried out. Impressed by the campaign the adolescent 
girls requested, “ We like the Mahila Samokhya progromme in 
our villoge. Please include us in the programme activities." The 
children expressed, ** We hod never seen books like these. 
Now we love to read books."

Some significant ochievements that have emerged in the
past year in these areas are:

• Visibility of programme identity in government and private 
organisations and field level.

• Constant e ffo rt by the D IU  has enabled a supportive 
relationship between sanghas, the ANM  and the health 
department.

• Males participate generously in community mobilisation and 
other activities.

• Sanghas are developing strategies to deal with problems at 
village level.

In  another village in Mau, a woman was thrown out of her house 
by her son and daughter>in'law. After several rounds of 
discussions and counseling from a feminist perspective by 
sahyogini alongwith sangha women issue was resolved and they 
all agreed to live together in the same house.

In  one villoge in Jaunpur women complained that kerosene oil 
and sugar were not made available to dolit women at the 
ration shop. The matter was taken up in the ponchayot, where 
it was resolved that these items would be distributed in the 
pre^nce of the prodhan.

Some parameters of selection of sohyoginies

•  Belong to a disadvantaged caste group/community.

•  Havea basic level of education f o r  w riting reports etc.

•  Should not have pressures by family members regarding th eir 
mobility.

•  Have basic understanding and sensitivity towards women's 
problems and issues.

•  Should have the  capacity and strength to travel and stay with 
communities in the  villages.

These are not easy to fulfill and meet in the context of the local
situations of each district.

Challenges
-  Poor literacy levels among village women makes the sahyogini 
selection a very tough and difficult task.
-  High turn-over of sahyoginis due to family pressure.
-  Sahyoginies not willing to work in 10 villages due to high 
incidence of violence, molestation and rape cases.
-  The work got hampered due to natural and social calamities like 
flood and communal violence.



Capacity Building

• For new and old functionaries and sanghas
• Visioning for the future 
l^ ^ ^ Q C ity  building of teachers

feosed training of soiled committees

The M S UP programme, with its expanded dimensions and 
growth into 16 districts, now faccs challenges of management 
and administration in regard to selection and training of 
personnel and field functionaries, linkages, dealing with 
managerial issues, coordination of activities and programmes, 
besides day to day work of running the office and facilitating 
fund flow to the OIUs.

The past year saw the induction of a large number of team 
members both at state and district level through an Intensive 
process. Capacity development and training of new Inductees to 
the programme is as crucial as the renewal of capacities, of 
existing personnel in tune with the renewed demands from the 
sanghas and sahyoginies. The accelerated pace of learning and 
information of sanghas places constant demands on the 
programme and its functionaries to fulfill their needs. Capacity 
development and trainings responding to newer needs and 
demands is always a challenge.

The State office organised trainings and workshops for
sahyoginies, JRPs/RPs and DPCs along with the State office 
team.

Umar dhol gay! to kya josh abhi boki hai

f4»utuat



Training/W orkshop conducted a t the S ta te  level

S u b je c t/ tra in in g  Resource person/s D istric ts

Teacher's troining i NIRANTAR. Delhi
^  R l i A  t r a i n i n g  

p h a s e s )  

r . S Q v i n g s  a n d  c r e d i t

r  Legal Li.terocy 

: 2 batches

& E A 6 ,  ( S o r a k h p u r

r S o n j e e v  J h a ,  M a n j u  

. b u b e y , S m r t t t  S i n g h  

M a n v t g  D u b e y ,  

-MARl;DeIhi^r

1  O r f f e h t a t i o n  t r o i n i n g  S t a ' f e  Q f l i c e  t e a m

^ ■ R e s e a r c h  

' i M f l h o d o l o g y  f o r  

^ ' , c d s ^  s t u d y  o f  

d o m e s t i c  v i o l e n c e  

;  O r i e n t a t i o n  T r a i n i n g

[ riS^der Tr’qming 
î p.PK̂ tual clispcty 

^ o 5 «  t i v e  

j  i r i t e r  p e r s o n e l  

!  r e l a t i o n s  

1  V i s i o n i n g  

!  W o r k s h o p  I  

!  V i s i o n i n g  

;  W o r k s h o p  I I

A l l  d i s t f k ^  

A l l  d i s t r i c t s

A l l  d i s t r i c t s

I C R W . :  D e l h i

Runu Chokaravarthy, 
(Sanga SharmQ, Res-- V  
ource Persons and 

|Junior
c ^  - .

C^d^r*Var̂ y and 

SWA#feSuckflow

D r .  M o n j u  A g r a w o )  

andMSUPt^mi- 
D r .  K a l y a n i  ^ f l p n  S e n  

M s  R u n u  C h q K r d v o r t i  

A A s  R e n u k o  M i s h r a  

N a n d i n i ' P r o s a d  

M s  M a n d o  l ^ i s h l  

D r ,  A ^ i n j u  A g o T ' w a l  

M s  N i s h i  M e t i r o t f a

S i t Q p u r ,  P a u r i ,  

A u r a i y o  N a i n l t o l ,  

A l l a h a b a d  

S a h a r a n p u r ,  

S o r a k h p u r  

N e w  B l o c k s  

o f  o l d  d i s t r i c t  

T e h r i  &  S a h o r o n p u r

A l l  n e w  d i s t r i c t s  

u n d e r  O P E P  3

A l l  d i s t r i c t s  

o n d  s t a t e  O f f i c e  

A l l  d i s t r i c t s

A l l  D i s t r i c t s  

A l l  D i s t r i c t s

Personnel/Participants

M S K  t e a c h e r s  /  2 8  j

R P s ,  J R P s .  S t a t e  O f f i c e  ‘( ' 1
i  C o n s u l t o n t s  / 5 6  i

I  D P C ,  R P ,  J R P ,  S a h y o g i n i e S j  

: /120 i

J R P ,  s a h y o g i n i e s ,  S t o t e  j  

:  O f f i c e  ;

C o n s u l t a n t s  / 7 5

S a h y o g i n i e s  / 2 9

D P C ,  R P ,  S a h y o g i n i e s ,  

S t a t e  O f f i c e  

C o n s u l t a n t s /  2 0

S a h y o g i n i e s  /  3 0

R P s ,  J R P s  a n d  s t a t e  

O f f i c e  c o ^ u l t a n t s  /  2 8  ;  

R P s ,  S t e n o s ,  A c c o u n t a n t s ]  

S t a t e  O f f  i c e  T e a m  /  2 5  j

I _ i
' D P C s ,  R P s ,  J R P ^  " s t a t e  {  

. O f f i c e  T e a r n . / . 4 2  j

j  D P C s ,  R P s , - J R P s ;  S t a t e .  |  

j f O f f i c e  T ^ m  /  4 ^  i

Similarly the Districts organised trainings on various 
subjects for sahyoginis, sahelis / anudeshikas, RPs/JRPs 
and sangha women through out the year.

ICaryakram ki disha nlrdharit kortl karyakarta

As is visible from table 7&8, investments in capacity building 
were token up by the districts, particularly at the level of 
sahyoginies, so that the sanghas could directly benefit 
through training inputs. When this level has the proper 
orientation and perspective the trickle down effects to 
sanghas, it is seen to be,is tremendous, bue to expansion of 
the programme considerable inputs were made by way of 
orientation trainings of new anudeshikas, sahelies, 
sahyoginies and JRPs. The older sahyoginies and anudeshikas 
provided their valued experience as inputs . For some 
trainings such as orientation of Sahyoginies and JRPs/RPs, 
accomplished senior trainers from outside the programme



along with older functionaries from the programme were 

involved.

The major S h ift In training interventions in the current year 

were:

• The role of programme functionaries as trainers.

• Development of a Resource Group and their capacity building 
fo r training inputs to other organisations.

• A  focussed understanding of gender perspectives.

• Planning strategies fo r the future direction of the 
programme towards sustainability.

S ta ff  Training organised at the D istrict level

O r i e n t a t i o n  2 1 Nffiftftd,AflahQbad, 23/ - tOS/ 4 9 / 11 / 
Ataû Pauri, .4 / -

f^chayati r«j 1 

H e a l t h  5 34/ 15/ 2 /

Li»v -

PRA

EDP

Total

12

3 
, 1

49

1
- 6 0 /  1 7 / .  6 7 /  1 0 /  3 /

4 N o im 'to l ,  A lla h a b a d ,
G o r a k h p u r  

: • N a im ta l .S r f a p u r ; ^  •
A l l a h a b a d , ^ o r a k h p u n ; 2 .
N a m i ta l ,M a u  7 /  1 /
P a u r j  1 6 /  1 2 /

193/238/ 166/ 40 / 
11/ 6(513)

Table 8

Sangha Trainings/Workshops conducted a t the D istrict level

D is t t  E d u c a tio n  P a n c h c y a t H e a lth
M n im a i 

health care

^ u v i r i ^  I

A  C re d it
G e n d e r

A do lescent s 

life  skills I
Econom ic

N o  o f 

T rg >

5 SAharjinpLir 
JT e h n

5 VoranaSi - 

AJIohabad 

P aun 

Aurafya 
ir̂ orakhpur

SitDpar
iFol-St

N o  of 

Parti

233

233

No of ̂ No Istoof N<iof Noaf No of No of No of No of No of No of No No of - No of No of

Trg of Parti Trg Partly Ti^ Parti Trg Porti Trg Parti Trg of PartJ Trg Porti Trg of Parti

16 255 13 “265 ^ 14 280
5 97 9 ,” 328 60 41 1078 3 3f
3 1 20 20 400 6 130 32 800

30
288

15 182 B S S S 70 70 13 928 56 810
65 900 44 707 80 1257 40 50fa 117 2254
2 ; 35 7 118 7 187 6 196

17 /12 9 237 19 681 6 181

55 1378 48 1024 43 ‘ i^ n o 7 . . 5'
14U

63' 1422 45

* 27 827 6 144 ‘ 26 04711 17 2 1 333

164 3322 143 ’ 321/ 185 f l U i f l 20 400 _  88 _ 355 8C^4 9 217 |2 f

lO



Some experiences of traintng in MS from new staff 
sahyoginies and songha women

In Tehri the Traditional Birth Attendants have become more 
sensitive and supportive to pregnant women during and ofter 
deliveries after receiving training from MS.

A sangha member l„akshmi from a Sangha in Auroiya, was able 
to pbtoin a loan from a government programme for economic 
sustenance, after she lost her husband. She obtained 
information and support from the sangha to achieve this.

I  can also teach my sisters

In  Nainitol the Panchoyati Raj Trainings of sangho women have 
made them proactive to participate In Panchoyat affairs to 
moke Ponchoyats accountoble for village development. The 
trainings hove also inspired many women to contest the 
panchoyat elections

I Under the W HO health training initiotive,86 sangha women of 
jthe 144 trained in Tehri , ore active poro-health workers. 
(They monitor the ICDS centres, link up with the ANM for 
!immcini|^d^^^^  ̂ other health related work in the villages.

Entertainment



Education
EMPOWERMENT INITIATIVES

• AAonitoring of schools and activation of VECs
• KIshari kendras and MSKs have focused on

of drop out girls
WPteulum for kendras/'based on local

• €ontinulng/ technical educotion for women and 
adolescent girls

Initially, education was not perceived as a primary need by 
women who have been deprived of the basic necessities of life, 
denied of their rightful place in the family and society. 
Gradually, during the course of their personal evolution, self­
empowerment and unfolding of personalities they have 
demanded education and literacy not only for themselves but, 
fo r their children, particularly daughters. This demand has 
required the programme to facilitate components fo r the 
various needs.

" Education centres
Education centers

iBalkendros

Kishon kendras 

MahilQ'Shaksharto’KCTdras 

lite racy  comps

Number
32

82

4 4

9 8 '

Table 10

Participants

675 children 

which75% ore ^irls  

1289 kishones 

502 women 

6 0 5  women qnd 

1402 kishones 
365 '

Presently only 32 Balkendras are operational because many 
children have moved to primary schools as access has improved 
due to government and EFA initiative.

Woman using her newly acquired literocy skills

The Mahfla Saksharta kendras are run for a period of 18 
months, to enable participants to learn basic skills of reading 
and writing. The  Kishori Kendras and Mahila Saksharta Kendras 
run fo r two to four hours daily, when women and girls are free  
from their household chores and works in the fields. Besides 
these, camps are also held to assist young drop out girls to return 
to school. Bal kendras caters to 6 -  12 year old children who 
either never went to school due to inaccessibility on dropped out 
due to teacher absenteeism, poor quality of education or harsh 
attitude of the teacher. Now the parents are eager to link their 
children and adolescent girls education to the mainstream 
education system. In  the MS centers knowledge base and 
understanding of the curriculum, local systems, perceptions of 
social context cast a good foundation, which is usually not a part 
of formal school education.



Mahilo Shikshan Kendras (M SK -  the residentiol learning 

centres) are run for a period of six to eight months. This is a 

place where the girls or women feel most at home, secure and 

surrounded by a learning environment throughout the day and 

during the entire length of their stay in the MSK. I t  is like a 

dream come true for them, where they are free of domestic 

chores and household responsibilities The learning environment 

too is congenial, at their pace, active and interestingly exciting.

The MSKs prepare the girls to take the class five exam after a 

planned course to transact the existing school curriculum. 

However, there is much more learning beyond the school 

curriculum that helps the girls to learn, to question, to analyse, 

to think and to participate in the classes. They are able to 

express themselves through many participatory learning 

activities, taking study tours, explore the village and 

understand social structures that mould their lives. Many times 

the MSK teachers and students learn together thus shrinking 

the gap between the teacher and the taught. When they move 

on to formal schools, the learning environment is quite 

different, yet the girls do well and are able to adjust 

themselves to the new context. For the MSKs special curricula 

are developed at the field level with the participation of women 

and teachers alongwith specialists for these subjects. The 

MSKs run short term courses to improve the literacy skills of 

women e.g., women of saving groups, women farmers under 

Sawera Programme. MSKs are also used for residential 

trainings on health, gender perspective building and other social 

issues.

T h e  t e a c h e r 's  

s e l e c t i o n ,  

d u r a t i o n  o f  

courses, place of 

t h e  c e n t r e ,  

selectionof 
p a r t i c i p a n t s ,  

tim in g  o f  th e  

centres and their 

m o nitoring and 

e va lu a tio n  a re  

done by involving 

sangha women.

Adolescent girls in residential literacy centre

^ l^a vQ ti from Bailo village was struggling to survive with her 
children after her husbond's death. l-(er family too 

segregated her ond her children for feor of taking their 
^responsibility. She hod to participated in different trolnings 
ot^he sangho level before her husband's death. Afterwords 
she agoin joined the literocy camp to revive her forgotten 
competencies for further improvement. She porticipoted in 
Anudeshlko Trainings ond worked actively in Soksharto 
Camps. Now for two years she has been running the Kishori 
Kendra and hos educated all girls from three hamlets, 
thereby paving the way for them to join primory school.



Sixteen years old Pinki from Bankatiya village belongs to o 
poor Muslim fomily in Bhothat block of Gorakhpur. She had 
attended only the villoge Madorso to leorn Arabic in order 
to read the Holy Quran. She had o great desire to ottend 
schooL but due to poverty her parents were unable to fulfill 
her wish. Pink! joined the Kishori Kendra and within two 
years was able to appear for class five exams alongwith 
other girls. When the teacher of the Kishori Kendra left, 
she took charge of the centre. She would go from house to 
house and ask parents to send their d a i^ te rs  to the 
literacy centres. They readily sent them as she proved as 
the perfect role model. Now she is teaching in another 
Kishori Kendra. 5 Kms. away from her village, at Maulakhor. 
Her porents are so happy that they have bought her a 
bicycle to commute to work.

T^4 v a t' from Kuomau village in Sitapur, is a 27 year old 
dc^hter-in-law  and sangha member, who joined the MSK 
laŝ > year. Her family supported her to attend the literacy 
camps and the MSIC in three phases, to attain bosic education 
after which she was able to pass closs five. She even learnt 

I cyclir^ ot the to the surprise of the villagers. Today she 
I Is the role mbilel In the village for many women and girls who 
iij îAulate her. Taravati still continues to do her household 
i cHiores and work outside as well.

; ^  Nalnital, 28 year old Godavc^i from Ghaghreti village, left 
j her husbond's home as she wos constantly harassed by him 
; and his fomily. Here in her notal village she joined the sangha 
! and desired to study in the Kishori Kendra. In  the beginning 
she used to feel shy studying with young adolescents, but the 
Saheir encoure^d her to continue. N (^  she is oble to read, 
write and do sums up to the level of class eight. This year she 
proposes to appear for the c la ^  eight exams.

..

PocuS o f  th e curriculum
«» A feminist perspective and gender focus to transact the
; currfeulum.
« fXhcoifppration of the locol situation, geography, history 

ondmileu.
• Learnlr^ enyiranment that Is friendly, fearless, 

porticipc^ory ond e^qalorotory.
• Devefopment of other skills besides education like cycling, 

judo, sewif^ etc.
• Critical seff-evaluatlon and anolytical skills along with 

decision-making copocities.
• Preparation to appear for the closs five exam to continue 

upl^r primary education.
• Information about health and hygiene especially 

raspondf'ng to womens needs and with a feminist 
p e r^ctive .

d Science and Maths are os per the syllabus of basic 
: education system.

M SKs curriculum
History
• Wptneh'smovement

• W orrten's c o n trib u tip n  
history

• Status of wonjCT

• Pdtriorchy r : -

• Feminism

• LocalHistory / <.

to

PcOlchoydt/ Law i
•/ S f r y c t u r e  o f  ;p q n ch Q ^^ .and 

- judiciaryv ^ A ::P ^ S \ :a

• Administpcition and pat^icipation

• VVoft̂ dndtbepan
• pî ĉ irnin̂ ionogainstwomen
• ' ^o m e h a n d vio le n c e

• o rcem en t niach

• W om e n’s r ig h ts , w ork, violence; 

inheritance, d o w ry , child m arriage, 
custody o f  ch ildren  e tc

• Discussions based on experiences 

o f  women and Kishoris

H i^
• FprmatioB of words d  awitenCes

• Creation of stories on locaUvents 
. and e x p cri^H c^

9 fathering informotion

• Working on local issues fhrough  

; reading/writing

• Language the context.of women

fieaith ‘'Z'ti'-;''''

*'•' Women h ^ lt h

• Reprod̂ tiy® hMlth
• F a ^ ily jifc  Education

• Nutritioh -

• Hygiene , :

• Cultural values and its, relations 
with wortten ' i  h (^l^H  - a : • v i  ? n 1



T^hc above description is just a sample of the topics that are 
taken up in the centres so that women and Kishories develop an 
understanding and perspective of women's issues along with 
the upgradation of their literacy and numeracy competencies. 
They are transacted using simple classroom innovations that 
are gender sensitive and women/girl friendly. Motivational 
activities by the field functionaries by way of specially 
composed songs, street plays, slogans, melas, jathas, surveys 
and PRA combined with visual material, help the women and the 
community to value education at the village level.

Educational initiatives and outcomes
A ctiv itie s

T o ta l L ite ra cy  

i In te rve n tio n s  in education system  

. Participation o f VECs to  suppo rt schools 

i Songha women os m em bers o f V EC s !

/Ml children o f  S e rb ia  women enrolfed in schoolsj

Table 12

Sanghas

165 villages 

3 6 5  sanghos 

1 0 8 V E C s “ ' ‘" 

2 2 6  VECs 

7 5 5  villages

Impact
The impact of M S educational initiatives has been visible by the 
fact that in 755 M S villages all children of all sangha women are 
attending school. The educational awareness campaigns have led 
to 100% literacy in 165 villages. 201 out of the 365 kishoris who 
attended the 7 MSKs have appeared for the class five exams. 
About 10,000 men, women and children have used the 235 
mobile and stationary libraries set up by MS to sustain and 
upgrade their level of information and literacy skills.331 
sanghas continually monitor the attendance of the children, 
particularly girls in schools. Sanghas have been active in 
mobilising and activating 108 VECs in their areas of operation.



Social Change : New Paradigms
* Men ore supporting women on their issues and 

helpir^ in domestic works.
• Intff^h^s ogoinst child marriage, mismatched

evils like gambling and

contractors.
• Ino*eosed male participation.

The sanghas have been mstitutional in influencing social change in 

their own way through their attitudes, actions and processes at 

community level in a variety of local practices and customs. They 

have been instrumental in a/tering discriminatory practices 

against women, taking up action against orthodox customs, 

challenging traditions and norms to give a new direction to age old 

patriarchal norms. They have taken up issues to establish 

women's identities as 'selves' with a personhood to ensure that 

the secondary roles they are pushed into no longer bind them to 

conform. The women's own critical analysis, social queries, 

positive actions and tireless efforts to deal with traditions and 

customs have strengthened sanghas in their collective action and 

to establish themselves as pressure groups against oppressive, 

political, social, cultural forces.
Voice against oppression of single and childless women

During sangha meetings when women come together they talked 

about their personal problems and sufferings in the family as 

they now have a forum to share their life situations. Women who 

had lost their husbands spoke about the trials they had gone 

through at every step. They do not want to feel isolated through

Wall writing for social change

discrimination. They feel strongly against the term 'widow' used 

to label them, the social sanctions imposed on them to control 

their mobility, sexuality, autonomy and economic independence. 
Hence the term 'single woman' (Ekal Aurat) is used for all women 

who are on their own; lost their husbands, sought to live 

separately from their husbands or have been deserted by their 

husbands, because they do not have children or never married.

In  ^vasi Bhagetd village; d songha women sold “I  had always 
woited to dress up and porticipate in auspicious rituols ond 
ceremonies of my son. But my slster-in>low wos asked by the 
family to perform the Wedding rituals because I  had lost my 
husband".

Indrasena, a songha member of Aratolo village In Allahabod 
asked her sister-in-low to conduct all the ceremonies of her 
son's wedding, even though she was single (widow).



DiJî 'iriig a workshop inauguration in Goral<hpur o widow women was 
c^ked to tight the lamp which she initially refused, as she was 
apprehensive that it would be inauspicious. On insistence by all 
participants she lighted the lomp to commence the workshop. 
This was o day she said she would always remember in her life.

In  continuation of this initiative the sangha women of Roji village 
of Gorakhpur district took up the issue of the second marriage 
of a young girl Indravati who hod tost her husbond. They 
discussed the matter within the village and with her family. Her 
brother was quite reslstent to the idea initially. Finally 
Xndrovati was married to Barkhu, for whom it wos the first 
marriage.

Discrimination against the girl child

Discussion and analysis with sangha women on women issues 
made them realize the discriminative practices against girls. 
They decided to take care of the health, education aspiration 
and sensitivities of their own daughters and others as well. In  
relation to this they treat their daughters and daughter-in laws 
with equality giving the opportunities to develop as themselves. 
Boys and men are coming forward to understand and help 
mothers, sisters and daughters by sharing work at home and 
outside like bringing water, washing clothes, care of the cattle 
etc. They are developing sensitivity towards work loads of girls 
and women.

In  Auraiya women hove changed the practice of 'Jhengl' and
*Tesu* tradition where the former Is represented os the girl and 
the latter as the boy, to be married during o festival. The 
dummy of Jhengl married during a festival is immersed in the 
r iv ^  but 'T ^  Is brought back home. Tliey feel that if they 
keep ‘Jhehgi', the girl. It Is unlucky. Many sanghas have 
changed thisrituol and keep 'Jhengl' as a symbol of giving value, 
love, anqorfectiontoglris.

Jhengi-Tesu rituals modified to increase the status of girl child 

Child Marriage

The sanghas have intensively taken up the issue of child marriage 
in villages as well as the problem of young girls being married to 
older men so that parents do not have to pay dowry. These are 
issues that constantly crop up in sangha meetings a place where 
they feel comfortable to share and discuss their family problems. 
This sharing has given them possibilities fo r action to change 
attitudes of the community through organized collective actions.

Asha, &f K i^h a  vIHoge in Chakla (Voronsl) was successful in 
preventl^ h^r 12>yeor*old sister's marriage. Even after much 
logical ahdlysis when her parents refused to listen to her she 
threatened to register o complolnt with the police. Her father 
listened to her eventually and her sister's marriage was 
stopped.



In  Saharanpur and Varansi, sanghas have been successful in their 
attempts to relieve many young girls of the oppression of early 
marriage.

The kishori songha In Sohanchida village, Saharanpur was able 
to delay the marriage of Tabassum of their group for two 
yeors. They, alongwith other songha women, discussed and 
debated with Tabassum’s parents and her grandmother to 
persuode them to delay the marriage as Tabossum wanted to 
study. Her porents understood the moloise of early marriage 
ond agreed to postpone her morrioge.

^  P ^iudlftrict, 14 year old Konta was betrothed to o 70- 
yeor^offt m ^ .  During the engagement ceremony when Konta 
saw her w ^td be husband, she protested. When her porents 
did see: r̂  ̂ in her protest she lodged on FIR with the 
viMi^:piatwari. The betrothol was broken at the initiative of 
Kqnta ji^ she did manage to convince the potwori who dialogued 
with h ^  father to be reasonable in the interest of her future.

Alcoholism and gambling

In  undivided UP in the district of Tehri, Nanital, Gorakhpur, 
Auraiya and Allahabad alcoholism and gambling plague the lives of 
village women. They are often subjected to violence, harassment 
and ill treatment because of these. Sangha women have 
discussed and taken up matters of beating, harassment, and 
humiliation within the group and at Panchayat level with men. 
T>iey have also carried out campaigns and other strategies to 
battle against alcoholism so that they can lead sofe and

harmonious lives. Their strategies have been successf ul at local 
level among sanghas and mahasanghas, but at district level they 
have yet to make a wider impact as the battle would include 
political forces and state interests.

In  Kopadio village, Jkholi block, Tehrl, the local brew was the 
couse of much horassment for women os they were taken on by 
men when they went to collect fodder fuel In the forest. The 
songha women decided to toke octlon by breoking of 8 
'bhottles' where the brew was mode. They even complolned to 
the Noib Tehslldar for raiding the houses where the ' bhatties' 
were located. All those, who were caught, were punished.

In  Bhothot b|dck> vflloge Kotwo men gamble owoy their meager 
earnings. When tihie womi^n stop them they ore subjected to 
violence ond ill treatment. The songhos held an open meeting to 
tockle the Issue and warned the men that they would register a 

case with the police If they were found gambling In public 
places. The pradhon ond other men of the village were invited 
to this meeting to draw up a solution to the gombling menoce. 
IlheMen took o decision to end their gambling.

Wages

In  rural areas It is a common practice to discriminate between 
the wages of men and women for the same work done. Women of 
the sangha, majority of whom are wage earner, are well aware of 
this discrimination. They have taken up the demand of equal pay 
for equal work. They have consistently struggled to raise wages 
engaging in dialogue with contractors, landowners and



Equal wages for equal work

government departments. In  Varansi and Allahabd the sanghas 
have actively struggled to raise wages. In  the latter district the 
agricultural wage earners (women) had their wages raised from 
1.25 kg grain to 3.5 kg grain. Some sanghas have even succeeded, 
after much struggle, to get 'land on lease' in their own names for 
mining and have became contractors forsaking the role of 

labourers.



Health
• Start up of Sanjeevani Kendros as holistic 

health centres
• SetKng accountability of government health 

fuacHoi^arfes

h^dth {urcurMces, focus on herbal and

buildin§ or €fyonis
• Ra^sf^ consciousness oboil|^reyeritive health

Sangha women have moved a long way since they started bringing 
up their health problems and issues of public health in the sangha 
meetings. The attempt has been to develop a resource base of 
traditional health culture with women at the centre, enabling 
them to take charge of their health, of their children, family and 
the community, thereby strengthening local health traditions. 
Women have been able to learn and generate awareness about 
health ina holistic way. Through these initiatives women have^

• Spread information and awareness about health

• Promote herbal and traditional medicines

• Network with similar centres and the existing structures to 
obtain services

• Develop an understanding of women's health issues for 
taking action.

In  the current year special health trainings were organised at 
all levels in which sangha women, sahyoginies and O IU  
functionaries took part. The  sanghas have formed health care 
teams at sangha/cluster level to train and disseminate 
information about protected pregnancies, family welfare, 
gynaecological problems, UTEs, S TD s, immunisation, seasonal

Sangha woman on her mission to prevent and promote health care

health problems, sanitation, skin diseases, stomach disorders 
etc.
The major health interventions were:

1) Disseminate information about government health 
services ond help women to occess them; health and 
nutritional awareness in the context of local foods.

2) Promotion of herbal medicines i.e. identification, 
cultivation, preservation of various herbs and preparation of 
medicines from them. In  Tehri and Varanasi particularly, the 
revival of traditional medicinal practices, promotion of herbal 
medicines and their knowledge has been spread through 
Sanjeevani Kendras that are herbal medicine cer\tres run by 
sangha women. The knowledge of these women has been honed 
through trainings by specialist practitioners. Today many of the 
sangha women have attained stature as local practitioners and



are addressed as ^ a n is , who are consulted regularly for several 
types of diseases. They have developed their own herb gardens 
to cultivate some species of herbs not available locally. They 
prepare the medicines fo r disbursement, on demand, at the 
Sanjeevani Kendras. The centres are located at cluster level in 
the blocks and are run by the Syanis . In  Varanasi there are 23 
^ a n is , while in Tehri there are 12 who run 7 and 4 Sanjeevani 
Kendras, in the respective districts. They have adopted the role 
of health trainers fo r Sangha women in their own districts, as 
well as others. In  Varanasi, ^ o n is  have trained 100 sangha 
women in tradttional medicine,

Women preparing medicine from herbs

3) Besides this, 300 out of 800 sangha women who have been
trained in Preventive and Social Health in partnership with the 
W H O  rural health programme, in four districts are actively 
working as voluntary community health leaders. They have 
become trainers and have further trained Sanghas.

in  Jakhinidhor and Bhilangona blocks of Tehri^ Herbal 
:tnedicine practitioners ftcyu Devi and Chankhi Devi are 

inducting field research on Jaundice and stemoch disorders 
(joku) through a fellowship from a Canadion organisotion, 
networking through Jagori.

This yeor 37 troinings were orgainsed on Women and ^ne ra l 
l^eaith at different levels in our 6 districts that benefited 
721 participants.
Apart from this in ^rakhpur district, 13 workshops were 
organised on adolescent girl's heolth and 404 gir\s 

participated In It. In  the same way a 5-day workshop 
benefited 45 participants in Paurl one cluster level and Four 
sangha level workshops in Nalnltal districts benefited 141 
porticipants.

4) The sangha women have forged partnerships with ANMs to
obtain the public health care services as can be seen from the 
table no. 13. The health core teams have endeavored to ensure 
that:

• The government PHCs provide support for immunisation 
camps.

• The ANM s are more proactive in rendering assistance to 
pregnant mothers through the PHCs by participating in 
sangha meetings.

Women demand the services meant fo r them at the health 
centres, thereby setting accountability as a pressure 
group.Sanghas take up village cleanliness and sanitation issues, 
disseminate inf ormation about nutrition and general health.
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Initiatives taken to improve women's health Health interventions and outcomes

Table 13

In  a nutshell, 1423 women from 337 sanghas went to the PHCs to 
access health care fo r themselves or to facilitate It fo r the 
community; 675 sanghas are able to network and muster support 
from their local ANlMs; 713 sanghas are well equipped with 
informations about health and family welfare and well 
purification work has been taken in 252 villages by sangha 
women. The data is only indicative of the efforts, which are 
much larger and broader in the approach and perspective.
The districts- Allahabad, Gorakhpur, Auraiya, Chitrakoot, 
Nainital and Sitapur have regularly facilitated the organisation 
of health comps with the support of PHC doctors, ANMs and the 
local public health service providers
W ith the training interventions in holistic health for women, 
public and general health a lot of changes have been observed in 
the sanghas:

Table 14

In  Sitopur 9 songhds piit pi^essure on the PHC to render 
effective health services. The ANM used to sit in a particular 
place in Husoinpur, village, which women were not aware of.

• The sangha spoke to Hei' and called her to their meeting, to 
put forth their problem. Now she regularly visits the village 

; and meets the women ot o place convenient to them.

Our Trained Birth Attendants (TB A ) successfully using their
knowledge for promoting women's heolth status in their areas.
They hove:

• In  Varanasi district, administered check ups to 112 
pregnant women, conducted 100 sofe deliveries and provided 
post partum care.

• In  Tehri district administered check ups to 185 
pregnont women, conducted safe deliveries, provided post 
partum core and counselling in family planning and services to 
740 women.

• In  Sohoronpur district, administered check ups to 435 
pregnant women, conducted 518 safe deliveries ond provided 
post partum care and counselling in family planning methods to 
499 women.



Nari A dalat: Women’s Court
in m^fon the soctal justice system 

I  Facilitating resolution to women's cases with 
; sensitivity
• Enlisting the support of the police and Panchayats
• Determining tie  public accountability of 

perpetrators o^ !^rimes
• Democratic decisions through public involvement
A decade ago, in '91 when The MS progran\me started, women in 
the sanghas did not raise their voices against injustice. They 
found that the power of money, class,caste and sex ratio forced 
then\ into silence. Currently, the politics of vote banks has 
encouraged religious fundamentalism and communalism, due to 
which wealth and status discriminations have become more 
pronounced. Often women are targeted as victims in the class 
and caste war.

Women have to live with sexual assault (domestic A public), 
battering, bashing, mental torture, murder, rape, harassment 
for dowry, discrimination, lack of food and health care. The 
sanghas have been the focal point where such issues, 
problems and violations are discussed. To  deal with them the 
women hove taken courses in legal literacy in the majority of 
districts. The sanghas not only resolved the problems of 
members of the sanghas but many women from  their villages and 
those from other nearby villages started to come to them for 
help. Women of Nari Adalats are equipped with skills of analysis 
and negotiations, a feminist approach and perspective.
These women are recognised as sensitive to women issues and 
effective arbitrators. Thus evolved the need for women courts
i.e. a place where women could bring their cases with confidence 
to be heard in the right perspective; where there is no hassle of

running around, fees and legal complexities of a formal court.

Hence the need for Nari Adalats which are now held on a regular 
basis every month.

N ari Adalat

Date of 
Nari Adalat

08 J 8" of every month
' " 7 ' ; '  ̂ S ' o f"

: ;eyeTy
01 28 of every m o n t^

Tab/e 15

Tehri ; 
Saharanpur

Sitapur



There was a systematic effo rt by sanghas to reach out to women, 
who were oppressed, harassed tortured and troubled. Th e  Nari 
Adolcts constituted by credible and legally literate women of 
the sanghas, has been able to disburse social justice through 
public support to resolve issues with gender justice. This year 
they took up 350 cases, of which 250 were resolved, while the 
rest are in the resolution process.

Domestic violence Sexual harassment

Dowry

Cases resolved by 
Nari Adalat

Seperation Property

Their strategies have been:

• Discussions and counseling sessions with the victim and her 
f  amily and that of the opposite party.

• Attain soclal-justice for the women and acceptability of the 
decisions undertaken.

• Involve the local Panchayats if and when necessary.

• Exert public pressure for resolution of the case for wider 
acceptability.

• Follow up on the cases after the decisions so that there is 
I ittle chance of reversal.

• Multi pronged Approach In complicated cases so as not to leave 
any thing to chance. Draw support from the family, Panchayat, 
police, administration, concerned department as and when 
required.

Why are informal Nari Adalats successful when formal 
structures exist to assist women. Including courts, laws and 
constitutional rights? The afflicted women feel th a t Nari 
Adalatas are:

Flexibleand sensitive to the women's point of view.
Create public pressure to enlist support fo r the case.
Have a positive image with the police, administration and 
the local people.
The women conducting the Nari Adalats are from the local 
area so they have credibility.
The process adopted for the cases are not complicated or 
long drawn out.
Each case is handled in its own perspectiveand context.
The final decision on the case is arrived at with the  consent 
of both parties and consensus of public opinion.
The Adalats do not take up fire  fighting, but set in motion 
long term social reform processes.

Sangha mem bers seeking help fro m  police fo r solving cases

BOOO-SOOt
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Phoolvoti of district Sitapur, on deoth of her husband, 
gave the entire jewellery she hod with herself to her brother 
to be kept sofely for her daughter's marriage. But after 15 
years when her daughter was to be married, he refused to 
give it back. The case came to Nari Adalat. Arbitration by 
the women solved the case though it took about 7 months and 
the brother ultimotely returned the jewellery touching the 
feet of his niece. Phoolwatl got the jewellery back os well as 
her relation with her brother got strengthened due to the 
counselling skills and ottitudlnal change brought by women 
jury of Nari Adalot.

40 year old Subodhini of Tehri was staying with her mother 
for the last twelve yeors os her husband did not have a 
regular work or a job so the in-laws constantly chided her 
that she was a burden on them. Mean while, her husband 
obtained ex-party divorce and proposed to remarry. She 
brought her case in the Sahoro Sangha. The Songha women 
went to meet her husband and in-laws to prevent them for 
remarrying and to bring bdck Subodhini to their home. After 
sevrai rounds of negoti<itions which took about four months, 
Subodhini's husband remarried her and they settled down in 
a separate house In 6hansali.

“Just mentioning the word Nari Adalat gives a feeling of 
ownership and oneness. When we went there. It was cleoriy 
visible that It was women's court where decisions ore taken 
from a women's perspective. During the hearing of o case o 
woman's individuality is taken into account along with her 
family and social circumstonces. Now we understond why the 
Nari Adolat is so populor" : -  A visit by Sakshi, Delhi
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Political Participation and Self Governance
• Training of sanghas & panchayat members about 

Panchoyat functioning and programmes
• Sorghos octlve interf ace with Panchayats
• Women's agendas included in Panchayat 

p r ^ a m m e s

• Women members of Panchc^ats more sensitive 
<3tndactive

• More women want to be Included In capocity
• ^  ■ f t  ' 1  ̂ A t e  A* m

The Panchayat! Raj A ct and its subsequent amendments proved a 
pace setter for the sangha women to participate in self- 
governance at village level to bring forth women s agendas in 
relation to village development programmes. The road to 
participation was definitely not easy fo r these women, as was the 
case with millions across the country.
Today the picture of their participation is certainly different 
from what it was way back in 1995, before the first Panchayati 
Raj elections in the state. A t that time the issues that 
confronted the sangha women were those of ignorance, fear, 
illiteracy, insecurity, marginalisation, lack of information, resis- 
tancef rom men and theref ore dif f  idence on the part of women.
A fte r having taken the courage to participate in the elections, 
being elected and having an understanding of political 
processes, both through training and experience the women's 
understanding of the Panchayati Raj System has undergone a 
sea change. Not only have they become active members of the 
Panchayat, but have actually taken up issues with a women's 
perspective into the politico forums, despite the multiple road 
blocks within the system, its functionaries and other players 
continueto plant in their way.
Massive efforts are being made to motivate sangha women to 
come forward and participate in political processes and decision 
making processes at village level for which it is important for

Keen interest shown by participonts of PRI 
workshop in MS literature

them to be formally associated with panchayat bodies. We 

expect a much greater representation of sangha women In 

panchayat after the election to be held In May 2000.

N o. of Sangha Women as Pradhan, 
Panchayat, BOC & ZWa Parishad members

bis I T BDC
MEMBER

ZILA
PARISHAD

f r ' 67' ■ '"z..............
S M L ’ZlC ' 2
,;5EtAiVR. : Z4 47 4
'sT h a m &Pur '"6 3
C+HimAKGOT 3 38 6
alla® ;bKp'; ; 4 6 4 '
SOftA (CHPUft 2 32 3 1
AURAIVA 6 51 2
TOTAL 51 489 34 2

Table 16

*The data given above for U.P. districts are based on election's held in the year
2000.
*The data for UTTR AN CHA L districts are based on the previous election, os no 
recent election has been held after that.



The interventions that are taking place to politically empower 
women through G r m  Sabha support, information, training and 
understanding the system are spelt out here;

• Before the Panchayati Raj elections, sangha women were 
mode aware and trained intensively in districts through 
phads, discussions, mock elections, posters and handbills, 
songs, street plays etc.

• They were guided about electioneering and the whole 
process of the elections through information booths- these 
were set up by MS fo r all the candidates, men or women who 
wanted to file nominations for the elections.

• Th e  sanghas were motivated to participate in the elections 
by voting so that they knew how to exactly vote and prevent 
misuse of their votes by illegal measures. They in turn 
educated other people in their villages.

• Th e  women who won the elections were further trained to 
understand their roles and responsibilities in order not to be 
sidelined in the Panchayats or the committees.

• They were also guided about the budget of the Panchayats 
so that they could raise the appropriate questions about 
expenditure and at the same time demand proposal/budget 
fo r the right programmes to benefit the disadvantaged 
groups, the women and the children.

• The general public was also educated about the significance 
of the open meeting 'khuli bhaithaks' of the Gaon Sabha 
where they have a crucial role to play regarding the 
decisions fo r development programmes at village level.

Currently we can see what difference the women members from 
sanghas, who are in the Panchayats, have made in their 
respective areas.

Sangha in Panchayat
Scingha a ctivities  o t Ponchayot Level Mo of

sanqhas

;Concr:ete inform ation about functioning o f Panchayats \  4 0 3

rXnformation about Panchayot Com m ittees ! 2 4 0

W o rkin g  relationship w ith  Panchayats . 415 .,

Sangha m em bers as m em bers o f Panchayats 27S  w om di

Have a ctiva te d  Panchayat Com m ittees 231 - X .

P articipated in open gram  sabha meetings 3 5 7

M ade e ffo r ts  to  In stitu te  open m eetings o f th e  gram  sabha 2 5 9

Enlisted th e  su p p o rt o f  W om en Pradhans 2 3 0

Sensitised men pradhans to  wom en's issues a t village level , 145

Taken up w om en's issues in Ponchayats :  101

A tta in e d  success w ith  w om en's issues in Panchayots ■ 7 5

Taken up social/developm ent issues in Panchayats 171

A tta in e d  success in accomplishing social Issues w ith  Panchayats

Table 17

136

Taking up women's issues and obtaining their successful 
resolutions is still an uphill task for sanghas, white taking up 

social issues is much easier. This speaks of the dominance of the 
power structure reflecting male attitudes towards women. 
Nevertheless, whatever the road sanghas has made is no small 
achievement as most of the sangha have women members 

belonging to disadvantaged groups and communities.

/4tMeuU 2 7



The songha women took a strong initiative in the cose of a 
school where the teacher was absconding for quite some 
time. In  Amel village, Betolghat block of Nainital, the 
teocher never came to school on time and was very often 
irregular. His behaviour towards the students was also very 
rude and he used abusive languoge. When things went beyond 
control, as he did not pay heed to the songha, the women 
decided to take up the matter to the Panchayat. The songha 
went to the lady pradhan, Dhano Devi and together they met 
the teacher to have a dialogue regarding parents' 
grievonces. The teacher's ottitude, behaviour and 
regularity improved for a short while, after which he again 
lapsed into old ways. When the songha confronted him ogain, 
he knew he could not get away with errant behaviour. 
Consequently he decided to reform his ways and is regular in 
his duties.

Sonid, is a Sahyogini elected os Prodhan of Nenki village in 
district Chitrakoot, is on embodiment of women 
empowerment. When Sonia saw most of the Prodhan's 
husbdhdis at the Chirakoot block panchayat meeting, she 
questioned the BDO whether the meeting was of all Prodhon 
orthWin husbands .She boldly declared that the meeting can 
not take place untill the women Prodhans attend it. Other 
female Prajhqns present there, supported her and the BDO 
was forced to hold the meeting with the Pradhans 
only.Thereafter only the Pradhans participate at the 
meetings qnd not the husband of women Prodhons. She has 
succeeded in breaking the popular mith of 'Prodhonpatis'.

I In  Parsio village of Bhathut block of Gorokhpur district, the 
sangho women wanted to have a permanent ploce 'thikono* 
for meetings, where they could sit unhindered discuss their 
joys and sorrow. This wos a genuine need felt by them and 
they discussed about this severol times with the group .On 15 

?001 the women strongly raised this issue in the open 
Sflbha meeting. After rigorous discussions the gram 

Itobha accepted their proposal. The prodhan suggested to 
provide the *thlkana' between the Panchayat Bhowon ond 
Secretary's residence. This will toke less space and reduce 
the cost All the villager^ volunteered in building'Thikono'.

In  Sirsala kolon village in Rompur block of Saharanpur 
district 0 Muslim woman was elected as Gram Prodhan, but 
her husband used to attend the Prodhan's meetings. She was
0 regular visitor to the songha meeting. Gradually she got 
motivated by the discussions held in these meetings and 
thought that If “I  am elected os a Prodhan I  must exercise 
my rights ond execute my duties os a Prodhan". First of all 
she removed her veil (burquo) and started attending block 
level meetings .She actively participated in all village level 
activities. She took special interest in “Nomonkan Abhiyon" 
and motivated a large number of girls to go to school and also 
sent her own doughters to school. Her initiatives were not 
limited to the education field, she insured proper distribution 
of food groins at the ration shops as well.
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Sustainable Agriculture and Food Security

• 200 sanghas actively involved in sustoinobie 
agriculture

• Poor marginalised women have taken up 
r agriculture through land leases

• Kisan Samakhya Samoohs (K SS)  are 
demonstrating successful agricultural practices

• K5S in Tehrt are promoting bio pesticides, bio 
fertilisers an^indigenous seeds

• Women are H'oducing and marketing their own 
produce

Poor, rural farm-women who constitute the base of the sanghas 
were always trying to grapple with traditional farming practices 
and at the same time fulfilling the responsibility of being food 
providers at home. They had a great fund of indigenous 
knowledge, which was being disregarded in the face of modern 
agricultural practices. In  Tehri in particular, women faced the 
problem of maintaining bio- diversity addressing the issue of 
land degradation along with keeping the home fire 's  burning. 
While women for ages have been doing 70 to 80% work of 
farmingyet they have never been accepted as farmers.

The opportunity to maintain traditional practices with ef f  icient 
farming techniques, use labour saving tools and technology, 
cultivating traditional and local varieties of food grains and 
decide upon production processes themselves came their way. 
Last year, in collaboration with the UNDP and GOT and in 
technical cooperation with the Department of Agriculture, UP, 
Mahtia Samakhya sanghas were able to take a new step f  orward, 
A total of 200 sanghas of 9 blocks In four districts Chltrakoot, 
Saharanpur, Terhl and Varanasi were able to start a collective

Women farmers participating in meetings

farming Initiative fo r economic and agricultural sustainability. 
The major goal of this collaboration is to enhance the 
agriculture skills/practices of food production to enable them 
to support production on their own farms and develop the 
farming system Itself. The objectives of this project are to:

• Establish women as farmers & enable them to have control 
over resources

• Enhance agricultural production.

• Minimize loss of crops and produce.

• Diversify agriculture

• Provide women farmers an updated knowledge of relevant 
sustainable agriculture technologies

• Improved agricultural and horticultural practices among 
women.

• Develop a Provisional Public Distribution System.

• Resolve gender Issues related to food security.

The Kisan Samakhya Samoohs (KSS) are provided assistance 
and technical support of Gorakhpur Environmental Action Sroup 
facilitated by the state office. The existing D IU s  extend the



Programme a t a glance
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Table 18

3
106

3
130

3
135

management and implementation support through RPs, JRPs and 
sahyoginis. Funds for the project are directly transferred to the 
D IUs, which in turn disburse them to the sanghas accounts as 
Micro Capital Assistance.
The activities that the KSS have taken up have been:

• Village surveys and PR A.

• developing seasonal cropping plans.

In  T c h ri d istrict K S S  of Semalth village of 
Jakholi block ventured to cultivate vegetables. 
T h e y  cultivated French beans in 11/2 Nali 
grou|**s field fo r the f irs t  time. T h e y  applied 

learned during the various troinings 
^  m artti^m ent, pest and disease control 
methods. A fte r  45 days the total yield was 1 .7  
quintols o f beans. Th e  group retoined 65  kgs, 
fo r  self-consumption and sold the the re st of 
the 39 kgs. a t the rate  of Rs 10/ -  per kg. in the 
local Shansali m arket. In  this village, vegetable 
consumption is negligiblie and fresh vegetables 
are a luxury fo r poor families. French bean 
cultivation has added to the nutritional value of 
the food besides bringing additional income with 
very low investments.

• Obtaining agricultural implements.

• Develop linkages/alliances with other departments/ 
institutions.

• Formed a district agriculture committee,

• Capacity building through the Agriculture Department for 
learning new practices.

• Study tour trips to learn best practices in other sustainable 
agriculture programmes.

Some of the initiatives taken up by the sanghas have been
significant in the short time span that they have begun this
activity.



In  Saharanpur, in Buddhakera villoge« the entire house, 
property and cottle of a woman who did not belong to MS 
songho, were burnt. Yet sangha women collected grains, 
clothes and money to help her. This set on example for other 
villagers who then came forward to help her. They accepted 
that the women initiated something in which men had lagged

Everyone wos latching when Ranjana, a K5S member, from 
Dodwal village in Chokiya block, Varanasi decided to cultivate 
HUW -234. This is a late variety of wheat about which she hod 
learnt In the training workshop at the /Agriculture Troining 
Centre in Chargowon, Gorakhpur in December 2000. In  her 
Village all farmers cultivated the traditional wheat variety. 
^Consequently seed replocement was poor resulting in 9-10 
(juintols per bigha. However, confident and determined, 
Ranjana cultivated the new variety on 1 bigha of land and got a 
yield of 12 quintols, 3 quintols more thon the neighbouring 
farms. Other KSS and farmers visited her farm and requested 
her to provide seeds for the next season. She has the 
potentiol to market seeds of this new variety in her areo.

In  Tehri 49 KSS out of 50 are doing farming with organic 
manure and no chemicol Inputs. They are using indigenous 
varieties of seeds for preserving bio-diversity. They have 
regenerated old agriculturol lands thot were lying fallow for 
over 15-20 yeors.

Some potential of this project are:

• Training workshops for KSS members in which simple visual 
materials are available to them.

• (Sender sensitive resource persons to help women 
understand agriculture and farming systems that they can 
manage efficiently.

• Audio-visual documentation of success stories to encourage 
others and to disseminate the best practices.

• Wider dissemination of sustainable practices organic 
fertilisers, bio- pesticides, land and water management for 
fertility conservation, conservation of bio-diversity, vermi- 
composting, oil cake, PSV culture, BGA, Trichoderma and 
Azotobactor culture usage etc, both within the groups and 
to others through them.

• Development of a wide range of visual training materials for 
easy learning for neo literate women.

• Women are feeling strong and empowered after having land 
lease in their names.

• Women are identified as skilled farmers as their farms are 
becoming models fo r other f  armers.

• Increase in respect and social status as well as self- 
confidence.

• Improved nutritional status of women as they are using their 
procure for themselves, their daughters and other family 
members.

• Establishment of kitchen nursery/garden.

• Able to establish the Importance of organic farming and bio 
diversity and have even demonstrated increase in the crop 
field.

• Their role as decision maker Is Increasing as they are doing 
all work from buying seeds to selling crops themselves.

This project has paved the way for sustainability of sanghas for 
economic security through locally based activities which women 
had been doing traditionally. I t  is not only making them self- 
reliant in terms of food but also gradually developing efficient 
farm management systems that will be the forerunners of 
sustainable agriculture, and can be replicated. Sanghas in other 
districts dre already asking for such information.
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Restoration and Conservation of Natiiral Resources: 
Protection of the environment and regeneration of natural 
resources has direct implications on livelihood of women and 
survival and hence emerged as a key agenda o f the sanghas:

• Create awareness about the role o f environment in the life of 
women.

• Enable them to jointly evolve strategies fo r dealing with 
forest fires, deforestation and bio-diversity.

• Constitute Von Ponchoyot.

• Formation o f Eco Clubs fo r children and adolescents.

• Promote rituals like "Maiti Andolan".

• Organize free  plantation drives.

Chaur and Bhatwara sanghas of Tehri have banned the cutting of
• kachhi wood" and have pressurised forest authorities not to 
plant pine trees as they are extremely harmful fo r the soil as well 
as cause forest fire.

Sanghas are networking with Forest, Soil conservation, and 
other Departments fo r plantation. Sangha women have 
negotiated with these departments to plant 52000trees In

Plantation by newly wed couple is now a ritual

Sirls committed to protect the environment

Tehri on wages in their own villages. They have also taken the 
responsibility to take care o f the plants a fte r plantation, the 
most critical issue, as most of the plants die after plantation.

Sixty eight sanghas of Tehri are promoting bio-farmtng and 
have boycotted use of chemical fertilisers and seeds. A lesson 
on the Issue has been incorporated In the syllabus of literacy 
camps and centers.
Nineteen kishori sanghas have started nurseries of fru it, 
vegetables and fodder tre e s .

'Maiti Andolan' , the ritual to plant trees on the occasion of 
wedding, has been further extended and associated with every 
major event In the family whether it is admission of the child In 
the school or death in the family.

Ms created a pressure on the administration to pass orders of 
banning the use of polythene in the district of Tehri



Economic Self-Reliance
• ^ i^ r a t e  cmrareness among won^n regarding their 

economic contribution and rights in the family
expenditure.

• Assist in the formation of saving groups.
• Focilitate women for collective income generation 

activities like cooperative farming^ catering etc.
The concept of economic self- reliance in M S has been one o f  
breaking free from economic dependence from the husband, 
the family, the oppressive employer, the money- lender and the 
market forces. The objective is also for the women to have some 
money of their own, to help themselves and other women in dire 
necessity, think of a saving fo r old age, be able to take decisions 
to educate children, access health care, build or repair a house 
or invest in self employment. These are things that sangha 
women always wanted to do fo r themselves but only got the 
chance to think about and take action for, when they came 
together as a collective to determine the changes that they 
envisaged fo r their lives.

W ith these reolizations the sanghas expressed the demand fo r 
savings and credit activities. W ith the influx of development 
programmes and the self-help group environment surrounding 
them at village level the sanghas too took up th rif t  and credit 
activities. But their perspective was definiteiy different and so 
were the many deliberations at every level on how to go about it. 
Their dilemmas fo r handling money were-

• maintaining the bonding in the sangha,

• evolving collective decision making processes,

• protecting the interests of dalit and marginalised women,

• evolving women friendly rules, regulations ond procedures.

■ \ '  - A

• The saving groups of the songhas were a little concerned with 
how much money they can accumulate, how fast it can 
multiply, how many assets they can facilitate fo r the family 
through access to loans from the bank out of the government 
schemes. The  needs of the sangha women fo r th r if t  and 
credit were equally valid to redeem themselves from money 
lenders, take action for social Justice, equitoble 
distribution of resources, re-dressal fo r violence and 
access to education and health care.

In  each of the 10 old districts, sanghas are at various steles of 
strength and maturity, have evolved membership rules and 
regulations, borrowing ond lending procedures, terms and 
conditions of membership fo r th r if t  and credit, defined the 
kind of (cash or goods) and amount of savings they would 
undertake on a weekly/monthly basis. The  new sangh^ learn 
from the old sanghas and evolve their own th r if t  and credit
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procedures and processes. A group of 10-20 women save 
between Rs. 5-50 (weekly/monthly) depending on the income 
level and capacity to save. Today the dimensions of this activity 
have grown so that there are 507 saving groups having an 
amount of Rs 17,94 Lacs across the State. This may also be 
mentioned that all songhas are not doing sovings. I t  entirely 
depends on their own desire and need to do so.

The typical features of MS saving groups arc;

• Savings are initiated on the basis of group/sangha needs.
• Management of funds and book keeping is done by educoted 

members of the sangha.
• Women decide as to how, why and on what they will spend the 

money and where they will invest It.

• They prioritize the disbursement of credit to the members 
during the group meeting.

• The rate of interest on loans varies between 2-67o 
depending on who is taking the loan and the purpose for

Sanghas have three types of funds:

Sanghn g ra n t

is

I ea<:R Strong songftia -^d r a  

ppef-icd of three yeSrs 
l-fQQ'per mô  ̂ It 'is  used 
|::̂ .t)i*:sQftgha tô î elp very.. 
[ poor j-WBnven, take up 
[ Issues,, moke visfts to 
Lpther sanghos and 
j'-district/ bl9ci< offices 
f!':etc.

sanghflS hijve 
In v ited  tRis ĵos i'corp^ 
toe to obtain- lo^s for 
fncome generation., 
76,08Lde: , -

Savings fund I M em bership contribution

l îtiese y |f,e:''■
/riwHicR;'some.- rî '̂ terS''of 
, th'e 
' to

forconsufnption loans for 
edueatfoor /iiealtii, legal 
cases, 3?e|Qiring thfe 
house,
paying off the money 
lender. This fmd fs the^  ̂
cfrcuJatfon capital among ' 
the members who save.

fhfSV'iS- a ; taken ̂ 'conM \ 
'b'Ut'ory,. ;Sijm,'' in ■■;fSj3n\>:: 
'songjijas Tin'' ̂-’Soĵ khpup^  ̂
r:S/tapup'̂ -'a»d:i;AurQ(̂  ̂
■:wli!'!?HL--lav'treâ  
donation to the sangha. i 
"Tliis is considered to be 
the fund that ivi]l help 
sanghas to set tip cluster 
level and mahasangha 
Initiatives in their block,

17.94Lae 11.69Lac:

which the loan is taken. The loan is not given fo r child 
marriage, dowry etc. Whereas interest free loan is given to 
very needy and poor women.

The majority of sanghas have intro group lending (95%). 
Only sanghas in Varanasi and Tehri (5 % ) lend their money to 
other women out side the sangha.

Sanghas women have started using their money for 
collective income generating octivities and individual self- 
employment.

Those sanghas that are exploring income-generating options 
have invested some of their capital in the bank until they 
decide what they would like to do or what is feasible for 
them (between Rs 2500 -  22,000),

80% of the sanghas save regularly as per their norms.

30-40%  members are able to utilise their sovings.

10% members are able to obtain credit more than once from 
the group.

Economic Status of Sanghas
D is tr ic t  

N o . of

Saving 

N o . o f }

1 sanghas in Lflcs,

1 Contribution j 6 r a n t  to  

1 N o . o f 1 T o ta l 1 sanghas 
; Songhas ; contribution ; Lacs 

1 1 in Iocs 1

: T o ta l o f 

1 A <-B * C /S angh 

Fund in la cs.

i^ChrtPakoot- 15 0.7? ~ ooo 07.8̂ 2 - "

Saharanpur-: , 168 . 6.46 22 34 28 80

[ 'T e h n f  ;.:r - 0 00 . 171 1131 16.62 2793

Varanasi ' 170 3 70 0.00 0966 13 36

i Allohabad . 35 0,00 02 88 05,43

pQUri 22 143 0.00 ' 03 44 0487

Aorartya 0 70 35 0.20 02.76 03 66

Gorakhpur '  22 0.52 03.60 ; 03 60

t, Nam itQl 41 l U 0.00 04.08 0526

; S ita p u r 19 0.64 50 OM -02.88 03 59

S07 17.94 252 ii.tf?: 76.08
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Responding to the literacy levels of women, Mahila Samakhya has 
developed an account book keeping system to facilitate the 
maintenance of various types of fund the women generate. All 
sahyoginies and most of the animators have been trained on the 
new system and are f  inding it useful, easy to learn and follow. The 
capacity building of sanghas was undertaken by the bXUs and 
State fo r th rift and credit activities and economic self-reliance:
• Special Residential Literacy Camps are held for the animators.
• Linkages with income generating groups.

• Dissemination of information about government development 
programmes at the district level.

Consequently women have taken up both individual and 
collective economic activities. They are trying to enter non- 
traditional areas for economic sustainability, as is visible from 
what they have undertaken so far:

Income Generation Activities

C olle ctive  a ctivitie s  

in sanghas

^Collective farming 
Caftrmg business 
Tent, durries A utensil 
hire
Dairy farming.
Silica ond other mininĝ

In d ivid u a l w ork taken up 

N o  in villages by sangha women

200 Box making for sweets'(mithoi)
3 - Bead making 

; Food grain marketing 
3 : Showldidurryweaving
6 r Stitching/knitting
7 Consumer shops ,

Table 21

Basedo vllloge in Nangal Block. Sohoronpur. women often 
pawned their Jewelery or cattle with money lenders and were 
expioited. They were constontly paying interest ond were 
not oble to redeem their goods. In  '95 the sangha women 
started saving Rs 10 per month. Now they ore oble to sove 
Rs 30 per month. In  '98 they procured o loon of Rs 30,000 
from the bonk and took up vorious economic octivities -buy o 
buffolo, open o flour-mill, start a small consumer shop, hire 
out bamboos for construction etc. Today the sangha women 
have capital savings of Rs 70,000 and even eorn Rs 1400/per 
month as interest. They have been able to pay bock the loon 
they had token earlier.

Kol women in Shonkorgorh, Allahabad, hove been able to free 
themselves from the bondages of mining contractors ond hove 
leased land on their own for mining, from the savings within the 

songho.

Forty five women in Sitopur took o troinlng to moke cordboord 
boxes for pocking sweets and started marketing them on their 
own. Songho women In three villages Piroulo.Kochpur ond 
Kunworpur purchased wheat, rice ond Joggery in bulk for 
marketing in the off season

In Varanasi. Budhwal village, the songho members leased 8 
biswa of lond for cultivating poddy. After producing 760 Kilos 
of poddy they were able to pay off the principle amount and 
also moke a profit.



•  207 Ktshort sanghas have em et^d in second line 
feodership

• They ore raising issues of education, dowry, child 
nuD t^i

skills and inter-

Within the last three years Kishori Sanghas have become a 
growing phenomenon in the MS programme. Across seven 
districts there are 207 Kishori Sanghas, that have been 
inspired by the women's collectives. Young girls who are 
daughters of sangha women, a part of camps, literacy centres 
and MSKs fe lt the need fo r coming together and having a forum 
of their own, like their mothers. Their voluntary e ffo rt to form 
Kishori Sanghas could not be ignored and M S functionaries 
started supporting them by updating the kishories with 
information relevant to them, initiating discussions on social 
issues to develop analytical and negotiation skills and imparting 
training on gender, health and other social injustice Issues. The 
learning environment they experienced was friendly, 
supportive, catered to their needs and provided them with 
information not available at home or in schools.

Growth o f Kishori Sanghas

District Sanqhas N u m b e r of M em bers

We too have mode our own sangha

The Kishori Sanghas are o forum where girls can express 
themselves freely, jearh to shed their shyniess, osk quesfioiis 
to satisfy their anxte;^ to explore their world, seek solutions 
to social and pollticol issues and align with sar^ha women in 
their Irovoils and experiences. They provide ah opportunity 
for ybuhg adole^ent girls to meet discuss problems tKot 
affect thetn and an environment that is safe, friendly and non 
threatening.



^npirts
Literacyskflls 
Information update :
Skills to analyze ref lebt dnd negotiate
Life skills to d ^ l^ ith  the world
Skill to raise issufes
lender and social perspective
Skills to Break myths
Courage tpfdcethe oppressive world

The activities of Kishori sanghas centred around regular 
meetings, refresher camps, study tours, operating libraries, 
environmental conservation, theatre and writing workshops 
and trainings on specific subjects of their interest. They 
have cultivated the confidence to dialogue with adults at 
home instead of just being silent listeners.

In te rve n tio n  by Kishori Sangha

12%
■  Gender Discrimination ■  G ir l c h ild  E d u c a tio n
□  Eve Teasing □  R e p ro d u c tiv e  Health

■  Ritual and Blind Faith ■  E n v iro n m e n t

In  Tehrl Kishori Sanghos by and large hove token up village 
cleonliness ond sonitotion drives ond therefore often compelled 
boys to Join hands too, who earlier never took up such 
initiatives.

Otftputs
Increosed iself-confidence and self-esteem 
Courage to raise issues oppressive to women 
Negotiate witK family and authorities for injustice 
Improved health and hygiene 
Greater happiness and better quality of life 
Better interpersonal relations with other women and 
relatives
/Ability to create space for themselves in own fomily 
and husband's family

Apart from Kishori Sanghas there was also a demand fo r Ktshori 
Literacy Centres (Kishori Kendras) where adolescent girls 
fulfill their dream of continuing their education and Joining 
mainstream schools after filling the gap in their education. 
These centres not only assist them to  join school, but also 
enable them to leom life skills to  deal with the world that 
school education usually does not render.

A fte r spending some time in the Kishori Kendras brushing up 
their rusted basics n\any Kishoris join the Mahila Shikshan 
Kendras the residential learning centres- fo r a period of six 
months. This is the place where they feel most at home, secure 
and surrounded by a learning environment through out the day 
and during the entire length of stay in the MSK. I t  is like a 
dream come true fo r them, where they are free of domestic 
chores and household responsibilities. The  learning environment 
too is congenial, at their pace, activc and interestingly exciting.

When they move on to formal schools the learning environment 
is quite different and difficult to adjust yet the girls do well and 
are able to adjust themselves to the new context.



In  Noinltol district Kishories had q  training on Panchoyati i^aj. 
They were able to relay the information obout gram sabhas 
and gram ponchayats to therr parents thus informing them of 
the processes and procedures. This enables adults to develop 
an understanding how they can participate effectively in 
villbge self governance.

Mandira bidi. we hove learnt so much about our rights, now we 
can toke up the matter if the need orises.( M5IC ^rakhpur)

In  Jhiwati village the Kishori Sangho has token the initiative of 
setting up a nursery o j^ ^ i t  trees in a plot of land given for the 
purpose by the KishoH j ^ ^ a  ahudeshtka.

Asha's father orranged the marriage of her 12 year old 
younger sister. Asha told her father that this was not right 
and against the law. But he persisted ond continued with the 
arrangements for the wedding. However, Asha was 
determined and kept pestering her father thot she would 
complain agoinst him to the police for solemnising a child 
marriage. Eventually her father relented ond postponed the 
marriage until her sister grew up. (M5K Varanasi).

The Kishoris of the MSK in Sitapur took on the initiative of 
starting a compaign for cleanliness in Mishrik block, starting 

\^ea araund the MSK. They involved about 300 
||o|^^ f r ^  they^ for the campoign to cleon up the droins 

th  of garbage. After that they submitted a
to the 5&M.

Receiving technical training

In Pauri the Kishori Songhas hove emerged as local resource 
groups for technical trainings on:

• stove and pressure cooker repair

• compost pit prepdration

• fruit preservation 

m\ screen printing

• 'bi6-diversity and conservotion

• prevention of environmental pollution through plastic bog 
collection and thieir refuse as mats etc.



• Thd village and cluster level sanghas are 
coalescing to form mahasanghas (women 
federation) and are able to make a dent in the

^patriarchal system and attitudes
• Mahasanghas are forming issue wise core 

committees

• Access and disseminote information and make 
the government system more accountable

• A group of 4-10 village level sanghas have evolved into 
cluster level forums to have a louder voice and greater visibility. 
For the same cause they have a third level structure of 
mahasangha which are the block level agglomeration of 4 0 -8 0  
sanghas, usually having a representation from cluster level 
issue wise committees of sanghas. This is a fairly recent 
phenomenon over the last two years as sanghas felt the need to 
have a voice and presence over women's issues covering a 
larger area ond to network across blocks and districts in the 
future. /About four to fifteen clusters get together, to 
constitute a Mahasangha in a block/district. Presently there are
12 Mahasanghas in Tehri, Varanasi, Sorakhpur, Auraiya, 
Saharanpur, Nainital and Pauri districts.

The sangha women are well acquainted with the fact that the 
M S programme is time bound and will be there fo r a certain 
period only. They want to have an identity, presence and a 
future as collectives to be able to maintain the spaces they have 
developed at present. In  view of the programme roll back 
situation within a period of one or two years, they have started 
the process of developing an identity at cluster level and at 
block level as Mahasanghas which is independent of Mahila 
Samakhya.

G o vt, officials Sharing Information In Mchosongha meetings

A t the cluster level four to ten sanghas meet regularly on a 
monthly basis to discuss vil lage level problems, 
failures/successes, share information and knowledge, plan 
strategies for critical issues and maybe just come together to 
celebrate Women's Day or any other festival of their choice. In  
some areas sanghas have even directly linked up to a 
Mahasangha, where cluster level meetings are not so regular due 
to distances. The cluster level sanghas have various issue wise 
committees Health, Violence, Savings and Credit, Ponchayat 
interface. Education etc. that are responsible for those 
problems and issues. These committees then select 
representatives on rotation fo r the Mahasanghas. Women 
take responsibilities and hold positions on a voluntary bosis 
according to their interests and capacities. Which issue wise 
committees will be constituted at village, cluster and block level
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sanghas is entirely dependent on thefr needs and demands.Hence 
they vary from district to district and cluster to cluster.

Th e  women have decided that the committees will be of 4-5 
members, of which one person must be literate. The leadership 
of the committee would be in rotation so that all members can 
learn to take initiative. The tasl<s of the issue wise committees 
is again decided by women themselves like:

• Disseminate related information/knowledge to clusters and 
songhas.

• Learn and take over responsibilities from the previous 
committed t^am and hand over to the new team members.

• Enlist the participation of Mahasangha team members at 
the cluster level fo r local issues and problems.

• Report the developments at the cluster level to the 
Mahasangha.

• Plan the agenda and activities to be taken up fo r the 
f  orthcoming quarter.

• Plan and strategise fo r increasing accountability of the
Government programmes and build pressure fo r good 
governance.

• Plan the strategies for initiatingcollectlve action.
Presently, Mahosanghas are not formal bodies or registered 
federations, cooperatives or societies having rules regulations 
and formalised procedures. Nevertheless, they do have 
informal systems of:

• membership, code of conduct fo r representatives and 
members

Federation Support To  M S 
t o  supported women groups to come up as federation, 

itls also a foct that now federotlons are providing support to 
thi^ e^ponsion of MS prpgramrne in 6 new districts. 
Federation committees provide support in mobilising 

I community in the new emerging sangho areas, supporting 
j sahyoglnis exposures etc: Varonasi Sewapuri Mahosangh 
i supported to Jaunpur A ^ . Saharanpur Mahasangh supported 
' to Muzzafarnagar. Auralya Mohosongh supported to
I Mathura.



• dates & venue for meetings, agendas for every meeting, 
monthly reports of activities

• visit schedules to attend cluster level meetings,

• terms of assistance and strategies for dealing with the 
problems of clusters and other sanghas

• Generating funds through village and cluster level sanghas 
for various expenses.

The Mahasanghas are debating on the processes for
registration and formalising their existing set up, but they also

In Songaon Village in Nainital, the songhos took a mojor 
initiative to root out sale and consumption of liquor in their 
orea. One sangha heord of a man Hariyo who had bought o 30 
litre canister of local liquor to his house to sell. They 
confronted him, caught him red handed and confiscated his 
stock. Then the songha called a meeting of the Mahosangha 
ond the matter was put up for hearing. The men from all the 
villages were also called alongwith Hariya. In that meeting it 
wos decided that no one would sell liquor in the whole 
Mahosangha oreo. Whoever sold it would be ostracised by the 
community and would be fined punitively as well. To drive home 
the message Hariyo's liquor was publicly burnt by the women, 
while he was punitively fined for his deed. He even mode o 
public apology and asked forgiveness.

need to prepare themselves further with certain capacities 
and competencies. They are debating and having discussions 
with resource persons, making visits to see other such 
collectives and federations to learn from the best practices. 
The area wise issues Mahasangha deal with may be of:

• alcoholism and social horossment of women.

• school monitoring, campaigns for enrolment of children,

• afforestation, environmental protection, eradication of the 
use of plastic bogs,

• removal of traditional discriminatory practices against 
women and girls,

• action on issues of rape and violence ogainst women,

• land rights and wages,

• women's health, public health and sanitation, immunisation,

• access to development programmes of the government

• interface and dialogue with panchayats for village 
development.

• other matters which sanghas or cluster sanghas put up.
The women's leadership that has emerged at the cluster level 
has engaged with Panchayats, taken up local issues forests, 
violence, land rights, public facilities-set accountability of 
government functionaries and developed local networks for 
information and assistance etc. They feel the need to carry 
this forward to sustain what they have struggled for in the last 
few years. Today they have definitely emerged as o force of 
numbers across the districts as is visible from the table below.

D istrict W ise Data

D is tr ic t ! Block C luster
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The Mahasangha meetings provide women the opportunity to 
buy, sell and exchange products they have made as part of 
their economic development enterprises. In  areas where they 
are doing collective forming, the women exchange seeds with 
each other, and share new practices they are learning. They 
even sell pickles, spices, herbal medicines that they are making. 
The meetings provide the forum for sharing successful 
strategies to tackle problems. The women also exchange notes 
on savings in sanghas and how they plan to take up economic 
activities. The upcoming sanghas get opportunities to learn 
from other sanghas. Dowryless and without pomp and show 
ideal marriages are being performed among federation 
member's marriagable children as a outcome of federation 
meetings. Above all, sangha women have developed a larger 
space of their own, a presence and a collective force besides 
the occasion to move out of their villages to bring their agendas 
to the forefront.

The purpose of having block or district level Federations as 
envisaged by the Mahasanghas are;

• Move forward with the feminist perspective of
empowerment.

• Develop linkages with government programmes for 
accessing them for sanghas or clusters of sanghas,

• Have a presence as block/district level pressure groups for 
issues that affect women.

• Develop a network with other such groups and N ^O s in the 
area.

• Have resource/information centrc fo r women's groups and 
sanghas.

• Assist strong sanghas to support new sanghas training and 
information inputs,

• Document all meetings, actions taken and follow up planned 
activities.

Presently there are enormous challenges in the face of 
Mahasanghas to develop as strong Federations. Some of them 
are as under;
1. Need fo r some common Issues, which can keep a strong 
bondage among members for a long time to s u s t a i n  t h e i r  
initiatives,
Z. Need to establish linkages with district level and state 
level federations,
3. Lack of resources and mobility among women.
4. Family,casteandsocialpressurestoabideby norm a n d  
values cherished fo r ages but oppresive to women
5. .Need for resources and social support to raise 
women issues.

But women are firm in the process of defining what they want 
and how they want to do it.



Researches, Studies and Documentation
• six studies by MS, i^divid and N60s

• Studies also involve process documentation of
initiatives by sanghas 

«  Helped MS to reflect on programme issues to
moke mid course corrections

• Gave further insights to additional research

• Intensive documentation ond lEC  material 
development

• l%ecognition of Mohila Dakia Newsletter In 
Switzerlond.

M S has provided an active ground for field researchers and
studies where some initiatives have been undertaken
by M S itself assures as independent researchers and 
organisations in the last year. This has not only exposed MS 
functionaries to academic discourses but also provided 
opportunities to be involved in researches under the guidance of 
specialists and experts. Some of the researches that took place 
are:

a) Women in ^ossroots Democracy and Panchayati R aj- a 
comparative study of the role of ivomen pradhans conducted 
by 6 r. PN Sharma and Or, Vani Vinayak. The study conducted 
in one block each of Nainital and Varanasi districts examines 
how M S has influenced the over all functioning of those 
Panchayats where women from sanghas hold office or as 
members enabling management of the Panchayat activities 
according to procedures and rules prescribed in the Panchayati 
Raj /4ct, I t  was conducted in 4 and 3 MS villages in Varonasi and 
Nainital respectively, and two villages each in both the districts

We are developing our own newspaper

where MS is not operating (in the same^lock). Significantly,
what emerged is that where sangha women were members of
Panchayats:

• They are determined to make a difference, as they owe 
their present position to the sangha.

• They infuse sensitivity about women' s issues not only with in 
their own Panchayat, but also in those of the neighbouring 
villages. Women's groups both within and outside 
Panchayats become local pressure groups.

• Members are actively engaged in monitoring ongoing 
development programmes and education/literacy of girls.

• The sanghas act as watch dog bodies to make the 
Panchayats more proactive and transparent.

• The male members and secretaries of Panchayats have 
developed good working relationships with the women 
leaders.

SOdO-BOOt 4 3
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• Women members of the Panchayats interact directly with 
male officials at Panchayat and block levels and their 
viewpoints and ideas are taken with respect.

• Women’s participation in gaon sabhas and Panchayat 
meetings has substantially increased, where they express 
themselves openly.

• The women members have a higher level of confidence to 
question and put forth their ideas. They no longer behave 
as 'dummy' candidates of their husbands or sons, in the 
Panchayats.

• A sensitized male pradhan supported by village women and 
sangha is as effective as a women pradhan of sangha.

• I t  is observed that in the panchayats where sangha women 
are pradhans or active members more village development 
proposals have been put forword and sanctioned 
compared to welfare proposals.

• There is a definite positive spread effect In neighbouring 
vlWages.

• I t  has become very obvious that the political empowerment 
process of sangha women has started to transform 
entrenched value systems, cultural norms, behavioral 
patterns to institute social change through the active 
participation of women.

b) Mujhe Jawab Do! (Answer Me!); Women's grassroots 
activism and social spaces in Chitrakoot (India) by Dr. Richa 
Nagar, Department of Women's Studies, University of 
Minnesoto, USA, This micro study highlights how "feminist 
activists strategically use and create spaces to generate 
collective dialogue and critical reflection on issues of patriarchy 
and violence. I t  shows how the programme created a space for 
rural women to evolve politically and how women subsequently 
pulled the organisation in the direction(s) of their emerging 
political consciousness. Women began to theorise the

Omwati Is word member of Balia kherl, vllloge in Botia kheri 
Block of Soharanpur. The Pradhan never called her to the 
Panchoyat meetings. The Pradhan started construction of , 
kharanja (roodsrde of bricks) using substandard ' 
brlcks/moterials without consulting any other ponchoyat 
member. When Omwati come to know she told the Pradhan to 
Use new bricks os per sanction In the project. The Pradhan 
^ I f i ' t o  her. Omwati fea'm that If he continued
tne'^enstruetten, sheoiongwlth p th ^  vMogers would remove oil 
the fa?!icks. Under this pressure ffee Pr^han had to build the 
khoroitja with new bricks. Now he invites Omwdtl to his 
meetings regularly which he hod never done before. Omwati 
ensures to see oil agendas and minutes. She signs the agendo 

' only when she Is fully satisfied.

conceptual meaning of empowerment and dis-empowerment in 
their everyday lives, and the manner in which their struggles 
around literacy, technology, economic security were inseperable 
from the deeply ingrained gendered practices of violence in 
their communities."
She describes how "women activists built their campaigns within 
the organisation and then took it to the streets of Chitrakoot, 
stirring intense responses and passionate discussions in every 
space they transversed."

c) Study of Nari Adalats in portnership with IC R W
This study was designed after an observation by International 
Centre For Research on Women (IC R W ) that the community 
based initiatives adopted by M 5 and some other N S O s to deal 
with domestic violence are much more effective than formal 
procedures, panchayats and courts.This study In collaboration 
with the ICW ft is being conducted in Saharanpur and Te h ri 
districts in the perspective of women initiated community-level 
responses to Domestic violence. This is a part of a larger



universe, which extends to M S Gujarat and SM S (Shramajibee 
Mahila Samity), in W est Bengal, In  M S UP, it is examining the 
ongoing efforts of Nari Adalats at reducing and preventing 
family violence, both by changing the nature of community level 
responses and by helping to shape community norms and 
attitudes that condemn violence. The  study is also an effo rt 
towards process documentation of Nari Adalat.

I t  will document case studies and assess responses by 
developing appropriate indicators. The  study will also provide 
valuable insights into developing evaluation parameters for 
measuring successful resolution of domestic \/lo\er\ce cases and 
assessing the potential replicability of such women oriented 
social justice interventions in other regions,

d) Needs of Adolescent G\r\s
Th e  study was designed by Manju Agarwal. This was taken up 

to assess the \earning needs of adolescent girls which took into 
account their mothers and the teachers of the Kishori Kendras 
and MSKs as well. The study highlighted that rural teenoge gir\s 
are'.

• Encompassed by a lot of insecurity and hidden fears 
depressive environment of the home, ill treatment by in­
laws, being beaten to death and harassment in the 
matrimonial home etc,

• They are unaware of the implications of early marriage, 
pregnancy, child-care, nutrition and general good health,

• They have low self-esteem, self-conf idence and a sense of 
loneliness,

• Deprived of education due to community attitudes 
regarding saf ety and security,

• S tric t social ond family control on mobility and other 
activities.

• The problem of illigitimate pregenandes due to no knowledge 
about sexual relations and its importance fo r them. These 
problems are addressed through the Kishori Sanghas and 
through literacy and education in Kishori Kendras and MSKs.

• The information they seek is largely on issues related to-why 
they face discrimination, the meaning of marriage, how 
children are born, why they like to groom themselves and 
look beautiful, why they are called shameless on making 
inquiries about sex and why women are accused when girl 
children are born?

• I t  is also observed that there is no one in their social milieu 
to provide them correct information about any of these 
issues,

e) Impact Study of iMSKs: An Action Research by MS 
and N IR A N TA R

This study is conducted in three phases in Auraiya and Sitopur 
MSKs to assess the situation of Kishoris before they join the 
MSK, transformation during their stay in the MSK and 
sustainable changes in there own personality, impact on 
immediate surrounding, their role in achieving the expected 
objectives of the MSK. A major finding that emerged from this 
study was that girls become highly aware, self confident and 
vocal, no longer remaining docile and submissive. They are oble 
to raise their voices against social mol practices, violence and 
discrimination at home and in the public arena.
The study illustrated that:

• The girls in MSKs were from economically and socially 
disadvantaged groups whose mother had no education while 
fathers of few girls were educated. There were a number of 
physically challenged girls who had availed the opportunity 
to join the MSK.

• The active participation of girls and their families have



contributed to the success of the centres showing that 
parents do want their daughters to attain education.

• The 9irls have become confident of dealing with issues and 
have started to reflect ond analyse their situotion and 
that of their mothers to take action through dialogue and 
negotiations.

f )  In  Sevopuri block of Varonosi district the programme was 
phased out in 1998-99. In  order to assess the components of 
the programme which sustoined when the M S  structure was 
withdrawn and to identify the processes which should be 
adopted in withdrawal process, the challenges and threats 
inherent in it, study was designed and conducted by M S in 
cooperation with D r  Ranjana Tiwari and Ms. Brndu Srngh. I t  
emerged that in 30-40 villages of the block the sanghas:

• Have a regular monthly meeting on the 20 ‘ of the month.

• They transacted and exchange their traditional knowledge
of herbal medicines and fo r other economic activities.

• Take up village and cluster level development issues to the 
block for solving their problems- drinking water, education, 
health, housing etc.

• Hove formed a Mahasar^ha at block level to build their 
network fo r information and action.

• Toke up matters fo r village development with the 
Panchayots in their respectivevillages.

• There is a marked reduction in the cases and Incidences of 
violence against women in the area.

y^fter the study it was observed that a greater planning and 
process initiatives were required before the phasing out. I t  is 
also evidenced that inspite of 2 years since withdrawal women 
are still very active and have cleor vision of women issues but 
they needed some hand'holding to be recharged to take 
collective initiatives. As a ^ra te g y  M S is, p r^e n tly , providing 
resource support and capacity development through a JRP to

strengthen the Mahasangha so that it can have an identity as a 
registered body and can sustain itself f  inancially through grants 
and other sources of financial aid, besides generating its own 
resources.
Documentation

The program requirements fo r information, educational 
materials, posters, songs and other communication materials 
helped to generate a great deal of documentation fo r the various 
activities. They are not only being used within the programme but 
are being requested by other agencies and NGOs fo r use in their 
projects. Educational and lE C  materials in particular are In high 
demand. This year there were a lot of publications too as we 
participated in the Kumbh Mela in January-February and 
celebrated the Sashaktikaran Mahotsav at the state level in 
March. Publications were undertaken by all districts in the 
context of their needs for dissemination of information.

The Newsletter 'Mahila Dakia' published by M.S. Chitrakoot 
had been received acclaimations from a visitor of Switzerland. 
He sent a letter and offered money to print out more copies of 
the Newsletter fo r wider circulation as it conveys messages in 
simple way. All the newsletters published by districts are being 
prepared by the Sangha women and kishor ies.

In  the course of activities and programs women wrote many 
slogans in all the districts. Mahila Samakhya negotiated with 
PARA& -  the UP Pradeshik Milk Cooperative to print some slogans 
on the milk packet for gender sensitization as their contribution 
to this National Year of Women Empowerment 2001. They 
readilyagreedandtheslogan 'Beti ko bhi doodh piloo, beta beti 
farq mitoo' is now printed on all milkand curd packets of PARAG.



M ateria ls  produced

M a te ria l

H a n d b i l l s

Subject

E d u c a t i o n ,  g e n d e r  i s s u e s ,  r i t u a l s  a n d  c u s t o m s ,  

v i o l e n c e

P o s t e r s  H e a l t h ,  v i o l e n c e ,  a g r i c u l t u r e ,  e n v i r o n m e n t ,

l e g a l  r i g h t s ,  l o c o l  i s s u e s .

M a g a z i n e s  J o n o  B e h n O '  o n  w o m e n  i s s u e s  ( P a u r i )

, Sainfu Ko Ralbar o n  w o m e n  i s s u e s  ( T e h r i )

3 R ^ c O n  w o m e n  i s s u e s  ( T e h r i )

-  ^ t i w i -  f o r  a d o l e s c e n t  g i r l s  ( P a u r i )

r S ^ K t ^ i j a - . t i e w s  l e t t e r  c u m  m c ^ a z i n e  o f  

A l ^ l a S a m a k h y o  p r o g r a m  ( S t a t e  O f f i c e )  

h 4 f % s l e t t e r s  P u b l i s h e d  f r o m  e a c h  d i s t r i c t  i n  l o c a l  l a n g u a g e ,

:  l o c ^ i d i d e c t  a n d  l o c a l  i s s u e s .  I t  i s  t o  s u s t a i n

a n d  i i p d a t e l i t e r a c y  s k i l l s  o f  n e o - l i t e r a t e s ,  

e q u i p  s e m i  l i t e r a t e  v i l l a g e  p e o p l e  w i t h  p r a c t i c a l

f ' j :  a n d  u s e f u l  i n f o r m a t i o n  a n d  a l s o  b u i l d  p r e s s u r e

f o r  g o o d  g ^ e b i a n c e .

^ T r o i n i n g  m o d u l e s  '  f i e n d s  s e n s i t i z a t i o n  f o r  g r a s s r o o t  w o m e n  a n d  

I  w o r k e p s

> .  I  L i f e  s k r l l s ^ f D r . a d o l e S c e n t  g i r l s

}  C o m m u n i c a t i e r t '

I  L e g a l  l i t e r a c y

( ( o i l  t h e  m o d u l e s  a r e  I n  t h e  d r a f t  f o r m )  

R e p o r t s / s t u d i e s  T P a n S o y a t i  R a j ,  S u s t o i n a l s i l t t y  o f  S a n g h a s ,

I  N o n  A d a l o t s ,  N e e d s  o f  A d o l e s c e n t  S i r l s ,  M S K  

P h o t o g r o p h s  T r a i n i r y s ,  e v e n t s ,  f u n c t i o n s ,  t o u r s ,  p r o g r a m m e

:  i n i t i a t i v e s

« P h o d  ’  E d u c a t i o n ,  h e a l t h ,  l ^ a l  i n f o r m a t i o n ,  p a n c h a y a t i

Language

H i n d i

H i n d i

H i n d i

- - - i

H i n d i

H i n d i

E n g l i s h

P i c t u r e s /  H i n d i

Table 24



Maha Kumbh Mela
Visibility

panchayati raj institutions

• environmental protection

• Sale and free distribution of Information handouts. Four 
handbills speciolly developed fo r the Mela were distributed 
widely.

A  Small study was conducted to observe:
1, W hy is women ‘ s empowerment necessary?
Z. Visitors opinions about stereotypes prevalent about male 
and female attributes and roles across different sections of 
the society.
The data from these are being collated for analysis.

Kumbh mele mein mohilo samakhya ka stall

Th e  Mahahakumbh at Allahabad at the commencement of the 
Millenium provided M S with an opportunity to organize two 
exhibitions and stalls on the banks of the Ganges for over a 
month from 6th January to 9" February, I t  was a great occasion 
fo r community mobilization and advocacy fo r women's issues and 
education, as 30 million people visited the Mela, About two million 
people who visited the stall were the old and the young, women 
and men, literate and illiterate, urban and rural. The district 
f  unctionaries took turns to organize:

• presentation of issue based papers and discussions

• street ploys, rallies and quiz competitions

• cultural programs

• slogan writing

• informal mock women' s courts

• information dissemination on women's health, education and

Handbill distributed for gender sensitisation

sodc^sod i 4 8



Women's Empowerment Mahotsava
A State level Women's Empowerment Mahotsava was organized 
in Lucknow during 19' to 24th March, in which 600-700 women 
from the 16 districts of MS participated. The objectives of 
organizing this Mahotsava were to enable poor rural women 
from the sanghos to:

• Interact and tnterface with government and non­
government departments and organizations on one platform 
to develop o common understonding for women's issues and 
their development.

• Have Q common arena to come together, to share their
experiences from across the state as activists.

• Disseminote a sensitivity and right perspective about their 
own empowerment process as a mass movement.

• fienerote sensitivity and seek commitment from the 
government on women’s issues through a Mahila Panchayat.

• ^t'exposure and information and increase mobility.

The sangha women had the opportunity to dialogue and interact 
with senior officials, judges, ministers, the governor, 
intellectuals, w rite rs  and poets/poetesses to make 
presentations to them about their initiatives and experiences at 
the village level.

Some of the highlights of this exciting Mahotsava were:

• The festival was entirely designed, planned and managed by
women of Mahila Samakhya State, district offices and 
grassroot level. However N ^O s  of Lucknow were involved 
from the initial phase and they all extended their support 
overwhelmingly.

• Several local and national orgonizations and international 
ogencies were also involved in coming together to reach out 
to the women Jagori, IC R W , Nirantar, Chetna, U N IC EF,

• CARE, S E W A , B E T I, NYICS, UPVAN, DPEP, CRS, 5SK, Bahai, 
Women's Studies,L.U., I .T .  and others.

• The Government departments represented were Police, 
Health, Information and Public Relations, Panchayati Raj, 
Women and Child Development, Social Welfare Advisory 
Board, Rural Development, Education PCDF etc.

• Women were able to share, learn, attain self-confidence,
travel to widen their horizons and carry back memories to 
theirsanghas.

• Meetings with senior of f  icials and ministers helped to dispel 
many misconceptions and demonstrated that village women 
are not dumb and uninterested in the off airs of the world.

• The Mela got media coverage on Doordarshan for half on 
hour and there was intensive newspaper coverage for the 
many days the Mela was on.

• There was a huge demond for the booklets, posters and 
handbills published by the Mahila Samakhya State/districts 
on the various issues.

Quotes and Clippings

"We are so many we will change the world fo r us".

" I  could not understand the language of other district 
but I  could make out that every women's story is same“

“I  could not believe I  was getting so much love from my 
sangha's sisters. I  have never got this much of love from any 
one".

" I t  was a feeling of flying high in the air when I  was sitting 
on the same dias with ministers".

-by Sangha women



Gender Research and Resource Centre
In  the course of its long journey of over twelve years MS has 
emerged as a Resource Centre on women's issues, participatory 
learning, women centred processes, action research and need 
based education with a feminist vision. This vision has included 
dialogue with power structures, interface with government, 
linkages with organisations/ institutions to engender and 
enhance the quality of life fo r women.

The experience of the programme has enabled the building of 
specific capacities and strengths among the functionaries and 
as a programme to forge wide-ranging partnerships across 
sectoral programmes of the government and grassroot level 
organisations. M S strengths have emerged as;

• ^m m itm ent to work for the participation of women in all 
sectors of development education, health, environment, law 
and human rights, economic empowerment and others that 
affect women's lives.

• In  depth understanding of women's issues to enable them 
to engage in developmental processes through informed 
decisions and choices.

• Participatory learning and action, reviews, monitoring and 
evaluation processes.

• Engendering research and community action on issues of 
identity, health, violence and social justice, political 
participation and right to a I if e of human dignity,

• Transfering knowledge, skills, competencies through 
trainings that create awareness, critical reflection and 
action towards gender equality.+

• Working with women, girls and the community to assist them 
to organise for collective action around issues that affect

their daily lives, to enable them to strategise fo r active 
struggles for their rights.

The Centre will;

• Promote and strengthen the technical and professional 
capacities of MS and other stakeholders through a deeper 
conceptual understanding of women's issues across all levels 
and all sectors.

• Provide capacity building, training and other field level 
inputs in areos of-
-  Gender orientation
-  Documentation and material production

• Organisational development, planning and management, 
implementation, review and monitoring

• Copacity building fo r community mobilisation, campaigns, 
advocacy and networking.

• Assist organisations/institutions in gender diagnosis, needs 
assessment, gender sensitive management, monitoring and 
evaluation, policy formulation and disseminate trends and 
practices.

• Enhance the visib ility and participation of poor 
disadvantaged women to enable them to negotiate for 
resources, protect their interests and autonomy and 
institute policy change,

• Undertake action research and studies in partnership on 
women's and girls' education, rights issues and violence on 
women, women's participation in self governance, legal and 
health issues and women's economic empowerment



Partner and network with like minded orgnisations local, 
national and international- fo r advocating women's rights 
through campaigns on violence, communalism, food security, 
environmental protection, land and forest produce usufruct 
rights and the rights of women, girls, daiits, single women 
and other disadvantaged groups. Consultancy Services 

and Technical 
Support

Network & Alliance at 
all levels. Building 

Website linkages

Documentation, 
Information Database, 

lEC material

G E N D E R  R E S E A R C H  &  
R E S O U R C E  C E N T R E

Capacity Building 
at all levels

Curriculum
Development

Organise study 
tours

Action Researches 
Studies, Field 
Placements & 
Exposure Trips

Functions of the centrc



Powerful presence on the road

S tre e t corner  play on women issues 

fo r public awareness

Inaugural lighting by the 

Minister Basic Education, M r, Baleshwar Tyag i

Sangha women questioning in the pandal o f 
'Women and Violence*



M inister,W om en A Child Dev. Ms. Prabha bwivedi 
hearing the issues raised in M ahila Ponchayat

M inister, Social W e lfare , M s. Prem lata Katiyar 
distributed prizes on Veledictory

Competetions were the centre of attraction

D irect dialogue with 
the Governor, U .P . M r. Vishnukant Shastri
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M inister,W om en & Child Dev. Ms. Prabha Dwivedi 
hearing the issues raised in Mahila Panchayat

M inister, Social W elfare , M s. Premlata Kotiyar 
distributed prizes on Veledictory

Competetions were the centre of attraction

D irect dialogue with 
the Governor^ U .P . M r. Vishnukont Shastri



Future Strategies
Mahtia Samokhya has traversed the spread of 16 districts in the 
course of 12 years to enable poor, marginalised rural women 
attain their human rights. I t  has been a journey of trials and 
errors, struggles, f  ights, experiments and innovative strategies 
towards empowerment. Learning by doing was the richest 
experience that enabled us to realize that we could achieve the 
same goals in the second phase of the programme at half the 
rate. W ith this new realization we feel the need to share our 
successes and failures in the field, the processes of effective 
mobilization and organizing women and increasing their life 
skills, strategies to increase their self-confidence and their 
participation at different levels of power structures and our 
experiences. I t  will be our achievement, if by any means we can 
share our experiences to enhance the learning of other 
organization's and people's e ffo rts  towards women's 
empowerment, by such sharing. Consequently, MS will endeavor 
to make investments in the future to realize these through:

• Proccss documentation of quality of our learning's, 
experiments, successes and failures, field strategies and 
practices.

• Facilitating technical ossistance through training's/ 
capacity building to other organizations and government 
departments.

• Consistent advocacy for women' s issues.

• Policy interventions at state and national level for the 
interests of women- rural and urban.

• Conducting action researches ond studies on issues 
affecting women to further their interests and inform 
policy makers.

• Networking with other like-minded organizations to build 
strong pressure groups for advocacy and lobbying.

• Mainstreaming gender issues in all sectors of development.

• Working with men to build their sensitivity and enlist 
support for women.

Men on the path of gender senstlvlty : reading MS newsletters

• Building a resource system of indigenous, traditional 
knowledge of women in areas of traditional / herbal 
medicine, agricultural practices, bio-diversity conservation 
and regeneration for sustainable development and food 
security.

• Developing roll back strategies for the programme after 
ensuring women centred cluster/block level institutions for 
good governance, social justice and economic sustainability.

In  the new millenium, our efforts will be to assist sanghas to 
realize their objectives through intensive capacity building 
inputs for social, political and economic autonomy and self- 
reliance, so that sanghas can:



• Form federations to achieve their interests and goals 
through collective action.

• Interface with Panchayats and bring about good local 
governance and convergence of services.

• Take action to achieve the goals of universalisation of 
education through 100% enrollment, retention and 
achievement of children, particularly girls, in schools.

• Activate 1 0 -2 0 %  VECs, in operational areas, to extend 
support to schools.

• Promote literacy and continuing education among women 
and adolescent girls through life skill training's, innovative 
learning materials and lE C  aids.

• Sensitize men and women towards women's health needs, 
preventive health, traditional medicine and cures to sustain 
holistic health care centres Sanjeevani Kendras- as focal 
points of health in villages.

• Ensure that the Nari Adalats become the centres of social 
justice where the police and other local machinery give full 
support. Spread legal literacy to all sanghas to make them 
active participants in the law enforcement and social justice 
process.

• Sanghas to have information, linkages and networks for
economic empowerment: access to and control over 
resources; production, marketing and management of their 
produce. They have the competencies to analyze, select and 
decide what kinds of schemes and programmes they would 
take up.

The challenges before the programme are to assist the sanghas
to maintain their standing and firmly establish themselves as
federations to continue their struggle on women issues
already initiated The programme envisages that in the next two

years it has to redefine itself to consistently provide assistance 
to the sanghas in view of their apprehensions and concerns. For 
doing this, the programme structure has to evolve as a resource 
support body at State and district levels with implementation 
taking a back seat. MS UP will be taking up the challenge to 
provide the:

• Up gradation of their capacities and skills through training 
to develop sanghas and the block resource groups.

• The local and regional networking among sanghas and other
N&Os, activist groups, government departments and 
development agencies.

• Strengthening of the education of sangha women for 
participating in PRI's, entrepreneurship development, 
natural resource management and regeneration, traditional 
and alternative medicine and health care, sustainable 
agriculture and food security, banking and financial 
management and accessing government development 
programmes at village and block level.

• Understanding of issues and how they affect their lives so 
that they can strategize for appropriate action through their 
networks.

f4tt4Ueeti 5 6



iSnapshots

Policy Interventions
Mahila Samakhya has been invited by the 60 U P , through the 
bepartment of Women and Child Oevelopment to develop the 
State Policy for Women, in the National Year of Women's 
Empowerment. The Policy was drafted through an extensive 
consultation process with government departments, N ^O s, 
activists, intellectuals, songha women at grassroots level and 
other National and State level members and supporters of MS. 
I t  has taken a great deal of effo rt to include the interests of 
women across all level and sectors so that it is comprehensively 
progressive in its perspective to impact the situation of women 
in UP. The  draft document has been presented to the 
government in August 2001.

Empowerment, Advocacy and Media

Mahiia Samakhya has been highlighted in the local as well as 
National and International print and elecironlc media quite 
considerably. This has been due to the fact that we hod two 
events that had a wide outreach and impact for visibility the 
ICumbh Mela and the Sashoktikaron Mahotsov, at State level. 
Besides these the local language press regularly covered 
district level activities and programmes from time to time. 
Doordarshan and other T V  channels also gave coverage of 
Mahila Samakhya showing the actions sanghas have taken on the 
issues that have af f  ected them.
In  addition to these coverages, the national dailies, All India 
Radio, BBC and T.V. channels are seeking opinions of MS 
functionaries, inviting them to share their experience and 
participate in debates on empowerment issues.
Earlier the  media and the general public were of the view that

GO-VO Partnership in development of draft policy 
for women of U.P.

Mahila Samakhya is just like any other welfare programme for 
women. They also had a wrong perception of empowered women 
who only raised slogans and had nuisance values, buring 
interactions, press meetings and field visits the media persons 
realised that the Mahila Samakhya programme has a different 
ethos, philosophy, operational strategy, capacities and 
strengths that make it different and sustainable.
Today Mahila Samakhya has a media team and has developed an 
alliance with the media to be able to shift its focus and project 
poor rural women's issues, their need for education, health 
awareness, social justice, rights as equal citizens and as aware, 
independent and autonomous individuals. Therefore, they have 
been able to write about glimpses of the programme from the 
villages in the Mahila Samakhya districts, voice their opinions, 
express their struggles, experiences and speak about their 
successes too.



During the Sashaktikaran Mahotsav there were almost 100 
items of news and features in the national dailies, on the 
sangha women who had come from 16 districts to the State 
capital. There was news coverage of the daily events fo r the 
week long programme, interviews of sangha women, their 
activities, visit to the Governor House to meet the governor, 
presentation of a memorandum to the Minister of Women and 
Child development, other follow up initiatives including the 
presentation of the State Policy for Women by Mahrla 
Samakhya to the department of Women and Child Oevelopment. 

y
>Apart from this the local media has been active in covering the 
routine activities of the sanghas in the districts in the local 
language dailies and T.V. channels. There have been recordings 
for A IR , Doordarshan and Star TV. Doordarshan presented an 
half-hour programme on Mahtia Samakhya on the National 
network in March.

Women empowerment captured in camera

Type of Media 

Notional
& Regional daiiics

FUsgranal Electric Medf̂  
l l a f % tetefTOtiorwaJj'ft 

A t e d i o

View of Media

Names of News
Hmdustan Times,

T h e  P i o n e e r , H i n d u s t ^ .  D a i m k  J b g r o n ;  

R o s h t r i y ^  S a h a r a ,  A i r i a r  U j a l a ,  

S i y e t a n t r a  B h a r a t ,  S w a t a r r t r o  C h e t n a  

S h a h a r  A < i J  t a k ,  A i m  T V ,  C i t y  N e w s ,  

N e w s  

P l u s ,

$tar News, BSC

c U im c e ^



MAHILA SAMAKHAYA, U TTA R  PRADESH
3/8-9. PATRAKAR PURAM, GOMTI NAGAR. LUCKNOW
B ALAN CE S H EE T AS A T  31 S T  MARCH '2001

LIABILITIES Amount(Rs) Amount(Rs) ASSETS Amount(Rs) Amount (Rs)
A CORPUS FUND 

Add' Sahyogini Fund
Misc Incomes & other receipts

26899.00
237225.96 264124.96

A Fixed Assets
1 As Per Annexure'A'annexed 

GOI Assets ( including EFA Assets) 6860827.42
DPEP Assets 2270621.37 9131446,79

R PRO JEC T  FUNDS 
1 Gnvt of India

Balance as on 1st April 2000 
Add* Excess of Receipts over Expenditure C/O 
Add- WDV of Fixed Assets of EFA transferred

5246121.27
1396961.56
4481636.90

B Investment
National Saving Certificate

C Current Assets

600.00

Balance as on 31st March 2001 11124719.73 11124719.73 1 Advance Recoverable 217238.87

fl Fdijcation For AII.U.P
Balance as on 1st April 2000 
Less-Excess of Expenditure over Receipts C/O 
Less-WDV of Fixed Assets of EFA  tried to GDI

12203020.27
7173280.86
4481636.90

Staff Advances against TA/DA 
Deposit With Land Lonj 
Security Deposit With D.O.T.
Security Deposit Wtth Electricity Dept. 
Other Advances

163000.77
16250,00
6000.00
1500,00

30488.10
Less-Misc Incomes wrongly credited now reversed 158090.15
Balance as on 31st March 2001 390012,36 390012.36 II CASh & Bank Balances

lU DisltPrimarv Education Prooramme 
Excess of Receipts over Expenditure C/O 3259732.89

Cash in Hand 
Draft in Transit 
Balance with Banks

63533.99
1000000.00
8657253.40 9720787.39

IV UNDP Fund
Excess of Receipts over Expenditure C/O 3196760.06

C CURRENT LIABILIT IES
1 Contributory Provident Fund, MS, UP 

Balance as per last account 
Less-Net of Contribution reed & tfr during the year

1372321.15
696973.43 675347.72

II Security Deposits reed from Staff & Others 
lit Miscellaneous Payables

24357.20
135020.13

Total 19070075.05 Total 19070075.05

G. P. GUPTA & CO. 
lartered Accountants

Place : LUCKNOW
Date I  4 CC.T ZCQ1

G.P. Gupta) 
Partner



MANILA SAMAKHAYA, U TTA R  PRADESH
3/8-9, PATRAKAR PURAM, GOMTI NAGAR, LUCKNOW

INCOME & EXPENDITURE A C C O U N T FOR TH E YEAR ENDED 31ST MARCH 2001

PARTICULARS AMOUNT( Rs) PARTICULARS AMOUNT{ Rs)
GOI EFA DPEP Total GOI EFA DPEP Total

MANAGEMENT EXPENDITURE ; By Grant Received /

To Office Staff Honoraria (Salaries) 3539999 54 1524446.00 461873 90 5526321 44 Government Of India 25500000 00 /' 25500000. W)
To Employer’s Contribution to CPF 399678.00 159551 00 23800.00 583029.00 Education for All Project 1253081 96 1253081,96
To Offtce Expenses 28S2300.13 1270701.71 1615470,62 5748472 46 Distt Pnmary Education Programme 6700000.00 6700000 00
To TA/DA Expenses 1164973,54 386105.75 172360 44 1723439.73 By Bank Interest Received 67349.72 40.00 67389 72
To Contingencies 107058.70 107972,04 53611.49 269442.23
ACTIVITY EXPENDITURE : By Excess of Expenditure over
To Workshop, Seminar, Trainings, External Receipts C/o to Fund A/c 7173280 86 7173280.86

Evaluation. Documentation, Publication,
(a)S{ate Offfce 2762492 14 542191.73 359564 66 3664248.53
(b)Distt. Implemenlation Units 2545475 75 1086832 60 271903 50 4004211 85

To Child Care Centres 409413 45 174097 72 1135.00 584646.17
To Sahyogini Expenses 1852702.05 749232.15 74767 50 2676701 70
To Mahila Sangh Expenses ;

(a) Expenses on Activities 679600.45 319421.25 16499.00 1017520 70
(b) Cont. to Sangha Fund 1936000 00 519000 00 000 2455000.00

To Technical Vocational Trainings 11226.00 6840.00 000 18066.00
To Mahila Shikshan Kendras 2291059 75 1077055 10 0,00 336811485
To Grant To N.G,0‘s 526840.21 0.00 0.00 526840.21
To Innovative Educational Programme 903116 95 174698 42 S3271 00 1141086,37
To Kishori Sangh 637532 50 255090.35 2500 00 895122.85
To Loss on Buy Back of Equipments 162212.00 73125 00 235337.00
To Depreciation (As per Annexure"A") 1277907 00 

241703S8 16
000 

8426362 82
321550 00 

3440307.11
T59945700

36037058.09
To Excess of Receip ts over Expenditure

C/O to Surplus Fund Account 1396961.56 3259732.89 4656694.45
TOTAL 25567349 72 5426362 82 6700040 00 40693752 54 TOTAL 25567349.72 8426362 B2 6700040 00 40693752 54

AS PER OUR REPORT OF EVEN DATE 
for G. P. GUPTA & CO. 

Chartered Accountants

Place ; LUCKNOW 
Date

:oci



MANILA SAMAKHAYA, U TTA R  PRADESH
3/8-9, PATRAKAR PURAM, GOMTI NAGAR, LUCKNOW

RECEIPTS & PAYM ENTS ACCO UN T FOR TH E  YEAR ENDED 31 S T  MARCH *2001
RECEIPTS AMOUNT(Rs) AMOUNT(Rs) PAYMENTS AMOUNT(Rs) AMOUNT(Rs)

To Opening Balances 10830889.23 By Purchase of Fixed Assets.Store & Usable Items 3996673.91
Cash in Hand 107456.72 (Annexure'A")
Balance With Scheduled Banks 10723432.51 By MANAGEMENT EXPENDITURE;

Office Staff Honoraria (Salaries) 5526321.44
To GRANT RECEIVED FROM : 33453081.96 Employer's Contribution to CPF 583029.00

Government Of India Fund 25500000.00 Office Expenses 5743678.74
Education For All Project, U.P. Fund 1253081.96 TA/DA Expenses 1723439.73
Distt Primary Education Project 6700000.00 Contingencies 269442.23 13845911.14

By ACTIVITY EXPENDITURE :
To BANK INTEREST RECEIVED ; 78249.72 Workshop &Seminar,Trainings,External Evaluation

On Government Of India Fund / Units 67349.72 Newsletter & Liabrary,Documentation & Publications 7997246.97
on Distt Primary Education Project 40.00 Child Care Centre Expenses 584646.17
on UNDP funds 10860.00 Sahyogini Expenses 2676701.70

Mahila Sangh Expenses 3472520.70
To Funds received from UNDP 11750000.00 Technical Vocational Trainings 18066.00
To Amount payable towards CPF, MS 453026.57 Mahita Shikshan Kendras 3368114.85
To Balance of Funds reed from WHO 192426.00 Grant To N.G.O's 526840.21
To Miscellaneous Receipts 79135.81 Innovative Educational Programme 1141086.37
To Increase in Misc. Payables 2645.05 Kishori Sangh Expenses 

By Expenses incurred out of Funds reed from UNDP 
By Advances to Staff for TA/DA ( Net of Recovery) 
By CASH & BANK BALANCES :

Cash In Hand 
Draft in Transit
Balance with Scheduled Banks

63533.99
1000000.00
8657253.40

895122.85
8564099.94

31636.14

9720787.39
TOTAL 56839454.34 TOTAL 56839454.341

Place
Date

LUCKNOW

2 4 C - :

AS PER OUR REPORT OF EVEN DATE 
for G. P. GUPTA & CO. 
Chartered Accountants

(G .P. Gupta) 
Partner



Glossary & Abbreviations

Amla

Anudeshikas
Aurat
BalKencifas
Bigha
Bidi
Buddhi
Chikan
Chowkidar
Dai
Dalit
Durries
Gaon Sabha
Ghunghat
GyanI

Jal
Jattha
Kalam
KhuHBaithak
Kishori
Kishori Kendra 
Kishori sangha 
LokAdaiat 
Mahasangha 
Mahajan
Mahila Saksiiarta Kendras 
Mahila Shikshan Kendra

Neem
Nukkad
Mela
Mithal
NariAdaiat
Panchayati raj

Phad
Pradhan
Saheiies
Sahyoginies

Sour berry used for herbal medicine 
preparations
Teachers o f children’s educatiorf centres 
Woman
Children's education centres 
Measure o f land equal to hectares 
Local cigarette made o f leaf and tobacco, 
Intelligence
Embroidery on fine febr/c
Guard
Midwife
Oppressed Lower Caste 
Woven floor mats 
Village general body 
Veil
Woman having deep knowledge o f herbal
medicines
Water
Community mobilisation activity 
Pen
Open meeting o f village general body 
Adolescent girl
Education centre for adolescent girls
Collective o f adolescent girls
Public forum for dispensation o f justice
Block level formation o f up to 70 sanghas
Moneylender
. Women's literacy centres
Residential education centres for women
and adolescent girls
Subtropical tree with curative properties
Street play
Fair
Indian sweet 
Women's Court
Local self governance under the Panchayati 
Raj Act
Painted scroll on cloth with a theme 
Village chief
Teachers o f women's literacy centres 
Field level coordinators of 10 sanghas

Sanghas 
Thikanas 
Van Panchayats 
Zilla Parishad

Abbreviations

ANM
ADM
BDC
BGA
BSA
CARE
CRS
DIU
DPEP
GOI
ICRW
JRP
KSS
MSK
NABARD

NYKS
PHC
PRA
PRIs
PSB
RP
SDM
SEWA
SSK
SSP
UNDP
VEC

Collectives o f women at village level 
Meeting and shelter places o f sanghas 
Village councils foribrest management 
District Council o f Panchayats

Auxiliary Nursing Midwife 
Additional District Magistrate 
Block Development Committee 
Blue Green Algae (Water Weed)
Basic Shiksha Adhikari( Basic Education Officer) 
Cooperative for Assistance and Relief Everywhere 
Catholic Relief Services 
District Implementation Unit 
District Primary Education Programme 
Government o f India
International Centre for Research on Women 
Junior Resource Person 
Kisan Samakhya Samoohs 
Mahila Shikshan Kendra
National Bank fo r Agricu lture  and Rural 
Development
Nehru Yuva Kendra Sangathan 
Primary Health Centre 
Participatory Rural Appraisal 
Panchayati Raj Institutions 
Phosphate Solutionazing Bacteria 
Resource Person 
Sub Divisional Magistrate 
Self Employed Women's Association 
Sahbhagi Shikshan Kendra 
Senior Superintendent o f Police 
United Nations Development Programme 
Village Education Committee

kz



Executive Committee Members

Principal S e c re ta ry  
(Chairman)
Education, G ow i, o f  U.P. Lucknow 

National P ro je ct Director 
M ohlla Sam okhya, G O l ,  New Delhi 

U nder S e c re ta ry  
Finance Advisor 
D e p tt. o f H R D , G O T ,  New  Delhi 

S ta te  P ro jcct D irecto r 
Education F o r  All,
6 0 U .P . Lucknow

U T T A R  P R A D E S H  
Soharanpur
3 0 ,  B h o g w c t i  C o l o n y ,  N e a r  P o l i c e  S t o t i o n  

B e h o t  R o o d ,  S o h o r o n p u r ,  U . P .  

P h o n e : 0 1 3 2 - 6 6 4 2 5 0  

F o x :  0 1 3 2 - 7 1 3 0 5 0

Chltrakoot
4 2 7 / 3 8 - 2 .  R a m p u r i ,

P u r a n a  B a z a r ,  C h  i t r a k o o t ,  U . P .

P h o n e  : 0 5 1 9 8 - P P - 3 5 5 1 1  

F o x :  0 5 1 9 8  3 5 4 2 0  

Sitapur
S h i v p u r i  C o l o n y ,  N e a r  H o n : \ ^ U Q r d  O f f i c e .  

S i t a p u r ,  U . P .

P h o n e : 0 5 8 6 2 - 4 3 7 6 1

F a x : 0 5 8 6 2 - 4 4 5 8 6

Varanasi
S - 2 4 / 3 . A - 5 . K - 4  A A o h a v i r  N a g a r ,  

n e a r  D o c t o r ' s  C o l o n y ,  T o k t a k p u r ,  

V a r a n a S i , U . P .

P h o n e : 0 5 4 2 - 3 4 7 5 7 4

F o x : 0 5 4 ? - 3 4 8 4 4 4

Secretary
Basic Education, SO U.P. Lucknow 

Secretary
Women A Child Development,

Govt, of U.P. Lucknow

Ms. Renuka Mishra (N R 6 )
N IR A N T A R , New  Delhi

D r. Kaiyani Menon Sen (N R 6)
U N D P , New Delhi

Ms. Kameshwari (NI^G)
Dev. Consultant, Hyderabad

Ms. Runa Banerjee
S E W A , Lucknow 

Director
IC D S , SO U.P. Lucknow 

Director
Basic Education, &OU.P. Ldckhow 

Director
Alternative and Innovative 
Education,
GOU.P. Lucknow

Our Office Addresses
Allohabad
8 3 / 6 3  A .  R .  V .  R o m  C h a r o n  D a s  R o a d

B a l r a m p u r  H o u s e ,  A l l a h a b a d ,  U . P .

P h o n e : 0 5 3 2 - 4 4 0 7 2 4

F a x : 5 3 2 - 4 4 1 8 1 3

Pratapgarh
V i l l .  K h a n s a m a  K a  P u n w a ,

A l a p u r ,  K a l o k o n k o r ,

P o r i y a w o n ,

P r a t a p g a r h ,  U . P .

Aurofya 
1 0 0  ThotrQi,
( N e a r  S h u b h a l a  P h a r m a c y ) ,

A u r a i y a ,  U . P .

P h o n e : 0 5 6 8 3 - 4 5 0 4 3  

F a x : 0 5 6 8 3 . 4 4 9 1 3  

^orokhpur
H . N .  B - 6 8 9 ,  S w a m i  D a y o  N a n d  N a g o r  

( N e a r  S h a s t r i  N o g a r  C h a u r a h a ) ,  

S o r a k h n a t h  R o a d , S o r o k h p u r , U . P .  

P h o n e : 0 5 5 1 - 2 6 0 1 3 8  

F a x : 0 5 5 1 - 3 3 1 6 5 6

Jaunpur
H o u s e  N o .  1 4 5 ,

M o h a l l a  S a y y a d  B a r h a ,  

M o c h a l i  S h a h a r ,  J a u n p u r  

P h o n e : 0 5 4 5 4 - 7 2 0 2 0

Mathura
P l o t  N o .  2 ,  D w o r i k a  E n c l a v e  

K r i s h n a  N a g a r ,

M a t h u r a

P h o n e . :  0 5 6 5 - 4 2 4 5 7 8  

Muzaffarnagar
C / O  S r i  B o b u  S i n g h  ( E x - M L A )  

A A o h a l l o  A A o z r o ,  M ( ^ r a  R o a d  

S h a m l i ,  M u z a f  f  o r n a g a r  

P h o n e : 0 1 3 9 8 - 5 0 1 9 9  

F a x : 0 1 3 9 8 - 5 3 9 5 0  

Mau
F - 1 2 6 ,  O f  f  i c e r s  C o l o n y  

( 0 p p .  R e s i d e n c e  A D M ,  M a u )  

C i v i l  L i n e s ,  M a u ,  U . P .  

P h o n e : 0 5 4 7 2 - 2 9 7 7 9

Representative
F IN A N C E , S O U .P . Lucknow 

Representative 
Rural Dev. & O V .P . Lucknow 

D istrict Prog. Coordinators 
Mahila Samakhya, U.P. Lucknow 

S ta te  Programme Director 
(Member S e cre ta ry )
Mahila Samakhya,

U.P. Lucknow

U T T A R A N C H A L
Tehri Sarhwal
S e c t o r - 2 ,  S - 3 1 ,  ( N e a r  C o l l e c t o r a t e ) ,

N e w  T e h r i  ( T e h r i  S a r h w a l )

U t t a r a n c h a l

P h : 0 1 3 7 6 - 3 2 4 8 3

F a x : 0 1 3 7 6 - 3 2 4 4 4

Pauri 6arhwal
P o s t  B o x  N o - C - 7 ,  N e a r  L i s a  D e p o t

K o t d w a r ,  P a u r i
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^  w r ^  ̂  ̂  dhi! ^  ̂  ^  ̂ TS!^
w  ^  ^1  ^  ^  ^  W IT  ^  ̂
gmNw aiT̂  (̂ 3̂ If̂ ) I, ^m i\ ’M ̂  ^
I^ îlRsi *ili^i  ̂vfl^sr^ 11 -aTR rnrra^ ’snt ^
^  ̂  ̂  ̂  ^  Bl«T ̂  11

flRRJ ^  ^  M f W

16-^^- "flTiqifi<iI ^  ji«'^*in ^  f  ^  l̂ raT f̂
^  f'3Fep^fT 3n?TT 11 ^  5IR  Tf ^ M  f̂TT̂  ^  ^
t̂ ns% ̂  'T? ̂  I ̂ 3̂ 1̂  ^  ̂  1 ^ ’itt^  ̂  ̂ IjTT̂  ̂ ’T ^
^  ̂  ^  I ^  ^  ^ ^  ^pT^  ^  ^  ^  ^  # T  ^  ̂
^  ^  W  ^  #1 =3R %siMt ^  ^

^  f̂«nT ^  f^§M ĉfFIT ^  ̂  I ^  *1̂
-afk ^  I W  ^  ^  ^  ^  ^  f ^  ^  =P?T I ^
M “Pmr ^  %m i  M  ^  ’i r  ^  ^  ^  ^  ^  ?ft i
'3!TW ̂  ^  % 5fep9t4l  ̂̂  ^  ̂  Î sflTtl WT 11 *iiai
ftW ^pr 1 1 ^  ft ^  f?lf^ v5^^ '3Tlt 'jn  ̂$ BT^f^
^ I t l l



>  ^  MT«^r ^
^1^45h t  ^  I 

Ŝ  ^  TOT3Tf ^  ^  ^
"  I

ŝ - '3n^rii€Ri^,
‘^ k : ' ^  J w ; ; ^ c l  I ^  fq=f)i^ ^  i

>  q M  % m - w \  W M  ^  3tfT ^  ^

M ’ik  ̂  IWRft 5iqt W  ̂  ^ ’T ^ ^ ’3rqt 4 ^  ^  t
*ift9̂  ^  xft ^  I ^  ^  ^  ^  ^  giW ^  ^  ^  ^

I m  ^  ^  ^  ^  f  5IRPT-TOT ^  ^  i ^ l 4 ^  11 ^  ̂
*ft ̂  ^  5T SÎ RPff tWRI ̂  ̂ ’M  ■dt ^  I ^  

^  ^  ’T ? ^  ^  ?ni5lT ̂  ^  î«}î ni ^"T ̂
^  S^iri ^  3 1 ^ ^  u^5PT «inr ^  3pi^ ^  ^
n̂5R9T if 1^ 13IW gi ̂  ̂  ̂  ̂ STftt 5̂IT I

^  5 ^  ^  ^  T̂RTT ^  11 ftf̂ fr ^  *?T®i?f ^  gf
M M  ̂  m  mqpRj 5f s i l ^  ̂  TRm ̂  xff 11

m i m m m m m

• JTfl^ 3?HIW
• if̂ TfRT r̂ r̂f '̂Sff ^
• irfl^3fr
• Pr^WT
• HlO=ll<i
• ?2ir#T 5 ^ w

• T9TM  'HiRicbi ^  srar
• sr̂ ŵT #?: ^Tf^di
•  TTfIm T ^  # T

cFPĴ  ^
nf̂ 'Tlf'STt ^  vil|t)<̂)K - '4>T4,

rq<m5, ’T̂  'Jlf^K 
<3nfe 5̂Tĵ  f̂̂ t>i4i m
i?1l̂ '3ff ^ %srtM ^  ^ 7 ^  %

• 91  ̂951 i%=?JT¥
• 2̂JT%r ^ ^  ^
• F̂>fî  f̂ nrH

• TT

•irf^^it ^ ^ ’fm

^̂ROT

• ^§M %5fT

STFFT FIRS2T 
JTf^ FfR«2r

mfl[epT 11

28 2 (^  ‘ilqtqtl ^  1% 9eri^  ^  Tfcft t  vPiRfR" 'Ĥ 'CÎ
# T  ^  iraT?*ti % *in!̂  ̂ TRT 3TT I ^  ^
t s ^  ^  3!HT ^  ftsff # T  M  ^  t  M t t  ^  ^  ^  ^  ^  1

^  'Stl'pl ^  1̂5̂  ̂  9t4 ^  SPIRIT^1  ^  w m  1 3[M ^
T O  11 i^T ̂  ??*TO'w w ^  ̂ rlNir ̂  I

vlM^ r̂f m ^W T # F  ^felT ^  ^  ^
^  i%SlftM ^  H i W ^  ^  W  W T T  ^  11 ^TI^WT ^  in m  t

w j^w-arf ^  ^  ^  ofrr M M  ^  ^
mm\ l l  m  It ^ 3 ^  ^  ^  # T  WTT ^  ^  TO T ^  ^

^q e it ^  5P?ciT tie'*iai ^  W  I^'pRin ^  ̂  'jfl^ 11
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t a r  ^  ^  ^  5RRTf %  < s^  ^  ^PWTR

# 1 ^ T i t l l 7 7 5 ^ ^ ^ T f e r T # % ^ s r # ^ ^ ^ ^ ^ t l 7  jfefT 
M m  ^  ^  ^  365 I^ § tM  ^  ^  201 ^  q f ^  ^

^  #  11 223 3 ? r a ^  % 10,000 t  t o t  ^  I ?RmR W  ^  
x l ^ im W I T S f ^ ^  W n a iM  1 6 5 ^ ^  1 0 0 $ r f ^  W ^ | 3 ? rlll^ R T T  
^  ^  ^  ^  m  w m R  ^

^  108 m  t o r  ^  t e i  11

1 6 5  m

I r t e  t 3 6 5  ^ | t|

' tf' % Iw i^ ' m
i o e  # ( ^ 0 # 0

m  % i^ i i
2 2 6  ^ 0 f 0 # 0

:
7 5 5  n ic )

rnter 12-



* l t ! »

fllflffolcF ^  t|5®

S #  t o w ;  ^  s l^ r  *  w  I

SR l^, < M  ^3 ir ^51^ 5^1?^ #  I

H'n^'Q ^  «i®lw{l I

< 1 ^ , *lfl5II5Rf ^  W W R T  w n l ^  f ^ q i ^

#  J R I ^  ^ s t e f t  I 

i i | | i f t W f ^ s « ^ ^ ^ c i i ^ f i f e i

^  ^  m  ^  ̂  ^
 ̂ ^  PrH I #  w to i mR4ch ^  JTtorarf ^

^  11 ^  T ( t ^  m m \  ^  5̂i4<+)di'3ff 4 ^  ^  ^
■  ̂ ^  w  1^  I ) 3M {̂sm ^ ^  I ^ctî

^Tfl^ cfŝ r ^  ^  ^  I O T  M
w  ^  ^  M  ^  w m  ^  x l 11 ̂ tw it  ^  s iR r t  rf ^ T ^ a jf  t

T O  ^  ^  w n t ^  fM ci^ 3Ti1̂  ^  ^  11
^?fl '̂37t ^  W  ^  5rfcT ^  I ) ^  ^  I  ^

^  m  ^  ̂  ^ I  ̂  ^  ̂ TTOT'arf ̂  w it
^  ^  ^  5fsnB 11

'3 i^^  ^  ^ n i l^ ’ll'SfkcT ^  ^  ̂ « r  ̂ [ ^  ‘

m A m  ^  ^  m  ^  w m  ^  ^
l̂ srfM $ 5IT̂ ̂  ̂  M  ̂  I I ^   ̂ IOT

TR i ^  ^  t M S f ^  11 ^  i r f l ^^  ^  ^  ^

I, ^  m  3Titr f̂ qr ̂  ^  I? % TT0̂
TOft I? ^  ft TT̂ 5 lf^  ̂  ̂  ^  IT  ̂Trf̂ >3lf % v3iq̂  ^  ̂

^  ̂  »qR^ t  ̂ nwr/*f>n̂  ̂  ̂  t  i ̂  f*n  ̂̂  ̂  ̂
^  ̂  SPFT ^  ̂

n im  % afRTd^ W  ̂  W  liflgT 5=SRRi % am^ ̂  1 1 ^  ̂  9*r ̂
'3n^ ^  t  % I

^nfeiT ^  ^  ^  M M  ̂  ^  w r  Tf ^
cT^ ^  ^  fvR7 W I  % f ^  ^  cPI f̂ ĴT ^  3^1%

^  ^  rrfl^  ^  ^  ^5Hf ‘T j ^  ^  5fCT ( ^  ^  #

^  vPIMTT «llcii5lci ^  ^  1 1 ^  t o R  f̂ HSff ^
q R w  ^  ?ei^ ^  i  ^  ^  ^



f*T .^  ̂  «i<nM, ^  it  ^ ' J ^  tt*î l̂ J I 'jR ^ : ^
^  ̂  ̂ RJefRTT ^  ^^TfTT W 1

^ ;W  ^  srî Pfn ^  ^  *5̂  ^  ’TT
to T* !ta  I ,  tET ^  35RTI ^  ̂  %

^  ̂ ÎRITT ^  ’if ^  ^  ^  TIT «m ■sfcfrf: ^

qer w ^ 3 f f  ^  *  M  f ^  ^  :
m i\^ ^  ^  ^  ^  ^  ^  ^  ^  ^roif, (If^R^i^l ^  ?%T^

^  ^  ^  W  I, ^  f¥ ^  ̂  'T̂ 4it ^
# T  J T f ^  #  ^  11 #TT5T ^  ' I t ^  ^  j f l ^  ^  ^  ’r m  %
HTS2R  ̂ ^  HTfto f|s# ’TT ^  mm ^  ^  rl I ^

^  ̂  I? ^  ^ 3i%̂  ̂  spTf I? ^  1  ̂%̂35T
^  1997 ^  ^  ^ r m  ^  ]̂ s?[ ^

sf ^  TO^r ^  5fs]Tt ^  ^  W T  ^
^  1 1 %  T f m  ^  ^  ^  ^  'STter

^  ^  ^  ^  ^  1 1 ?B ^  ^  90 ^  O T
^  140 ^  ^  ' j t t ^  i t t  ^  ^  % m  ^ ^ rm r ^  ^
'̂ 1?̂  ^  ^  Tfj| '̂3Tf f̂ srfrf ^  ^  11^ cTT? ^  %5^
^  ^  ^  ^  ^  ^  =?>?̂  ^  ^  ^
^ «rm  ̂  I? F̂5TH TO I? ^  ^  "viwiCl It ^  I ^
^  ^  ^  2PT& 13?iT 5crtJ { j f l ^ }  '37n*TT ^ m  ^  11̂
^  37f^m q r ^ 3 lt  ^  t I

#
t m m n m m m t

^ iRT ^  ^  ^  T O

<m  I ̂  ̂  I m  WTT ̂  M11 ̂
^   ̂ ^  ii?ĉ  1^ I ^  ^ OT ̂  Ir̂  t  w  #  ^
^  fT ^  I, 2T? ^  ^  teRT y

I ^  ^  4m ̂  ^  f̂en ̂  ^   ̂#c ^ w :
f l ^ l i

envi I'evH mi i:i<ji,> ■v* i<n 'wm> •»n<M 'im '^i i ••« 'h<? i
\<sm M  ^  ^  ̂  9ff ^  ^
I ̂  «IT H|s ̂  ̂  ^  ̂  %  *PJ *T#tT ̂  ̂  ̂  ̂  I

^ici4l^ ^  ^  11 ^   ̂ ^  w  ^  i# ^ '3#  O T  ^Rrtofst
^ ^  ^  '̂ ’̂ 1 '^  ^  ^  ^  ^  % T  ^ "TÎ  I

v f f M  ^  t a ,  '^t¥^ ^  3TTf̂  ^
^  ^  ^  11 ^  W t r  ^  ^ W T / w r r / w r r  # r  ^  ^  ^

^  ^  Tft 11

fr/'-v-G i£.



:^^ ;%  1 w ) § K  ^  ^  ̂ If*  ̂^  ^  ̂  ^  Jl^N) *1H«f)< tl'̂ INI
f e l  c W T ^ ? n ^ ^  ^ < t r  t 1 1 ^ i f s f t q p f t

^  1 1 # i t  ^Tf ^ « r  ^mm  ^
snw I ^  ^  ^  irflw^ff ^  ^  «Rf ^  ^  w«r ̂ 'srt %

19 f^ ^  ^  i W r  M 1 1

^ifl^ m  f%?M ^  ^  TTflW'STf ^  ^W T, ^  # T  ^
t o r  I  M t  ^  ^  « i ^  ^  ^  Ftcft 1 1 ' ^ s i W

?1^ ^t?T ^  'SPT w f  ^  ^  11 ^aiJi< ^  ^  ^
cf^^ ^  ^  ^  ^  11 TOTT  ̂^  ^  I cTt

m i  ^  11 ^  s ™  ^  67R ^  ^  W T  tefpit

^  ^  t i ^  ^  5R R T :

^  t o F  f̂^ î'3Tf % K FTf^ ^  ?i[{lR=ti ^  ^  jprrf^ =fj^ t, 
^  ^  ^fefTort m  ^  ^^FTwrr <jn^ 11 af^ 3 ^  ^  ^
tfftcTR ^  ilM f f e  ^  W ^  ifelT'3Tf ^  5 R ^

^  # n M  ^  ^  1 1  ^  ^
^  ^  ^  ^  ^  Tffl^nR ^  ^  f c f ^  ^

qr m rf^ w r  ^  I i m f̂errâ t % m  ^ 
ET̂ £f 5ii?r tow ̂  fl̂  ^  ̂ i^sM  ̂5iit ̂  ^  ̂  R̂cfi I ^

sRI^^ ^  ^ < | T  ^  3Tr9IT% 'S T ^  1 2 ^  ^  ^

<?i«t>qî  ^  mRciK ^  ’M'iWf ?WT '3T^ ^  ^  ’TT^ ^  «ncff ^
^ *ii»î  'TT ^  ^  ’5TN̂  ^  ^  W T ^  [qqie ^  ^
ft’ff  ̂ ^  I-$RT if fW  ̂  snSfTT ̂  ̂  HT’Fft I

1̂  *ff |î N a®it^+i ^  «n ^  ^  ^  ^  sftr ^  I ^  5^  ^  
cRIT ’s^f^^’R T ^ %  «*i5liMJ I m R ' ’II*I ^ f 31T 1̂  qqt^*i ^ fc p lff  ^

’?r|t f ^  % '̂i-ssi ^1^ % ^ 14^TM ^  «Frar ^  T̂F̂  70BI^ $ ^  ^  ^• O *\ • c ' ' •
T f t  sft I M T ^  ^  ^  ^  w r r  ^ ^  ^  > 7 ^  ^  ^  ^  ?FT^ f̂jT fcR tei

i ^ ^  %  W^TFT^ ^ ^ 3 ^  H cqiC t %  ’IRT i ^ o ^ n f o O T R o  ^ < 4 i4 l  I n d q iO  ^
«FM, WSTT ’if  ̂̂  BT̂ T s||ct4lrl 90  ̂ ^ q n i

SfTOW ^  ^  ^  ;

w i t o  3rRhM ^  f ^ ,  ^ T te r  3^  5î ?r ^  % ^ ,
3?ft^ ^  ^ tw t ^ i#  ^  cmr ^  ^  55̂  ^  iril^off %
#R  ^  ^ ^  ̂  1 1 ^  I, 3̂TT %T% I

5TO T hRcIK ^  'TSm 11 ■sfKcff ^  f l ^  ^  I ,  ^  ^  ^  #1T 
^  f  15i|rr ^  ^  ^  f jn f  ^  ^ - M  ^  ^  9ITR #TT ^  ^ w  #?PTr
^  ^  f ^  11 ^  ^  M  TT? ^  ^  O T  W T  ^  ^  ^
| T  ^  ^  W T W  cmr ^  ^  ^  3 ^  % ^
T?f%T ^  1 1 ? W  ^  HH<niii f lw  =IiT^

% «DMfsqi ^  ̂  ^5^ ?RT̂  c ^  ̂  ^  tfttqi 3̂?̂  ̂  1 « f i ^  9RI^%

^  I, i^ R T t ^  ^  5TT% ^  Sf|fT #  3TT T ^  11 ^  irilcITaft ^

3 T O  ^  ^  ffsn P T 5 m  ^  ?R I^  ^  8  % T  I ^  c T ?# r  ^
3 !T ^  ^  f^W Nci W T  s^ q N i I ^

=}t̂  I eTSTT ft^  % fM '3T̂-v3T?PT '̂̂ nlla'Hl W ̂  ^  Tff 11
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^  <^|cqi ^  ̂  ^3ff € |^  ^  I ^ « l l  ^
^  ̂  ♦tl̂ i'sff ^  i^r ^  ^k'

^  vBpSpn ^  ^  I ^  ^  shift ?wr ^i^pt ^  n̂*r
^5^ ̂  ̂ ^^^^agipii 13K ^  ̂ RT ̂ 9 ^  ̂  it w  11

^  *̂ra ̂  ̂  6 ^3JT ^  I ̂  ̂
t ' M ^ i ^ ^ ^ t ^ f ; f i R T ^ i m\ ^ \ ^

w  9RFi^ ̂ Frar ̂  I ̂ nft ^  ^inr’i^ I ^  ^<iPi’R  '^vRT

* R ^  ̂ 31^ %  W  :
tiMlom ^ pS ^  ^  ^  M^ {̂1 ^tf ^  HH11 ^  ^  ^

qiaiq-t"! W{ W  % ^  * rtlw  ^FT ^ T I^  ^  ^  11
^  ?f̂ r %  ti^iiaK '3N ^ ^  3 ?̂RT %  I ^

y s ro  it  ^  W  w  ^  ^Pi 3iM^ Tiu|^

t<M)t % Tit 11 ^  t  yRtR’l *i'Jl%{l ^  'jplf ^  W  ^  ĴpT ^  
q r  ̂  ^  11  i m H <  ^  ^  ^  ^  5T O  ^  ^  3 P I#  T { ^ |t  5  m  

% ^ 5 i ^ 3 ^  5  i ^  m  3 R i^  #  % I ^  ^  ^  ^
^  ^  ^  iT i||^  ̂  1^1# I ^  3 H  ̂  ^t^FIR ^  11

^ I^ K R  % SfT'tî l̂* %  5 ^  ^  ^  W T  ^  ^  ^  f^i# 11 ^
i  ^  W  ^  S T t f ^ W ^ ^ T i r l l ^ ' S I ^

^  Wfi=(>K( W 1 1

^  ^  ^  ^  9(qet *1^^ t ,  ' i ' ^  «n^ % WT ^
3TFft 20gsr{’i^rr}59=n^^q^’i r a f ^ ^ ’if i 6 g s r ^ ^ 3 s i { ’i^5T} 
eft I ^  RmI'J Ri«i«fl̂  ^  *i*t«pl ^  ̂  13RT ̂  ̂ nft *ifl<!ii

^  »iiRi^ ̂  ^  ^  3 ^  *i«!̂ 'Q ^  ̂  ̂  ?Nr ’ifT I

3 ^  ^  5pn^ *  ^  :
^ fw r ?T ^  5 ^  #  ^  1 ^

s n ^ to  ^  ^  Tif 11 ^  % m ^  j m  ^  ^ 4 ^ ^
t  ^  ^ M  ^  m  P̂pfsR ^ ^  % wv îTf̂  I f%
^ fe il*t ^  ^  ^  ^  ^  %  te R T  ^  ^  I ^
3^TrfkTT'̂ %3if̂  /<H4>ddl̂  ̂  W  ̂  ̂  11
•  Pî  ^ ^  ft {^ }  ^  ^  I “

^  ^  I  r
^  ^  ^  5 ĵf4̂ fMT'3Rf ^  *11tiiH % 180 ^  ^

?n^ -^s^ 3TO TW  ^  ^  5RT ,̂ Tf îfjru-aff ^
5felT M?!r ^  ^ « T ' 3 f t  ^

^*f^f ^  «IT ^  W  ^  ^  1 ^  ^  ^  ^  I f^f ^
qr ^  w n l ^  ^  irilweff w #  Il5^ n w  ¥t tthRt^ 

% t M I
^  t  cn?T ̂ I 'i l^  ^  ^  f f e n ^  ^  ^  11

^  j {T f^  m
A f̂ rqto ŷ 'HiPidi ^  I, ^3^ ^  ^ af% ^

11 % ^ferr 5 ^  ^  % w r - ^  ^  r̂: ^
’̂ ^’3^ ̂  ̂ R f 5?̂ HT, '̂ <•11, *#^K %  tll̂ H 5lHI >3̂ |R ^  ̂  ̂  I

Ff 4t y w n  ^
1̂ ’ ipT IN ' t  cwr «i(i^i '«*ii< î ^  ̂ raf^ni ̂ ^RT ̂ (if^ f  I”

5̂TR?f ^  ^  ^  5 ^  ^  ^



• ^  ^  ^ i m m  R i l ^ i  ^

a m m

• ^  ^  n M f  ^  9 W  ^  l^^jRT

^  f̂Tpft a # w r  ^^R«zT ? T ^  ^
^  ttiH^ ^  ^  ^ c l A  ^  '3 R  ^  ^  ^  % 5 ^  i f  ^ R i T

t  tHlI^ % ^  ^  ^  HMtil 11 ^
sqpT ^  im i<  ^  w^RPRf m m  ^  RiRirtn ^  ^
^  ^  W R T  ^  %  w m  ^  t , ^  ^  ^  ^  O T
h R<^K H ^ n r %  t d l  ^  ^  ^  ^ffcRT:

q ^ * W > ^  ^  ^  n  W T T  ^  ^  I m  5 R T  ^ q R s q  ^

^  H i^ ^ l ’3Tf 5 R T  ^  ^  1 ^  ^  SFTRTf ^  ^  n B '? im  ^ 4 ^  ^  

W  ^  ^ i f  ^ W T  f l

• ^  ^ ^  ^Mf ^  tr^ 'JIMH?̂
•  ^5f^-^iT^H<Mtî ia R iR jrtii I
• ^^R«ET t o i  5iRr ^  ^  ^fW T ^  ^  sNf % ^PT

^  ^  ^  *iB'7ii'^ ,  ^osnf 0^0 ^
S I ^ R H f  ^  '3 ? T % jH  ^  ^  ^  I ^  * i i i ^ i ^  S R T  ^

^  IK  y ^ r M  ^ ’RH } ^  W  11 ^  :?7firM ^  
^ n 4 ^ n ^ ,  mR ^ r  ^  f t ’ Tf, ^  ^ i f t p t  ^ I h i R -mI  %

^  ^  ' j lH 'b l R ^ I  ^  ^ 1 ^ * 4 ) ^  ^  5 R TR  1 1

^  ^  fli^  ̂  g®T £RRr:

1 .  ^ ^ ^ R ^ ^ q R e z f ^ 5 f i * ^ i f ^ 7 i i ^ $ R i n - ^ i n 4 N i r i l ^ ' a ^

p̂M  ^  ^  w  ^  y i %

^  ^  ^  ^  w r r i  ^  ^
t  ̂  if #*lf ^  'i(H<l>K ^  'JtHUP'b *HMI I

2. f̂rtJ ti'to ’̂  $  *ii«^M ^  ^  ^  ijirwiei ^  ^  =-
xi'I' l̂ ^ H l,  ' j f ^ - ^ ’ifl \JTHT, 'i^'W [^RIH M'IjK ^  ^ hRi^
^  I ^  W t t  %  ^ n W i  ^ ' R W P R T

fIteTT M-slRl4l ^  SRT f t ^  ^  sfPfiT^ 5J#Tf ^  ^
Hlrtiie’l Sn^ '̂3TTI SRT ^  ^  af^RTT M'̂ H ^

^  T?T 1 13?rjf ^  ^  ^  FSFFlhi W It«i T̂ PTSff
% ^  ^  ^  ^  I  ^  "W ^" ^  ^  11 fll#

an^^^^jrn^yn: ̂ iiit ^  ^  ^  f^xift  ̂=H^ 11
% ^  ^  I  ^  ^l^rH ^

^  ^  ^  ^  w^v. 3 4 ^  ^  ^  11 ^  ^  frpft
^  3 T ^  w  M  ^  ^  ^  ^  ^ t e r  ^
M f  ^  ^  ^  11 "gRTT* *f f n W  ^  100 ^  ^
M<M<Î W i^R»rtil I^^I 11”



3.
m t ^  rf 800 m  r̂ ^  300 m  ^

?p!ir 33!| #  ^  ^  qr sinitt ^  #  J T O  t  ^  
^  igju am ̂  atgr ̂  #  l  i .;

wRs^T w M  ^  m  ^  ter§lk  
5 ff^ ^  f  ^  ^  ^  T t  IWSTT ^  ^  ^  T #  11

IF  ^  6 M f  if WTFT <̂rRG| ^  ^8 f  ̂  ̂
^  ^  3 7  «f$iq«T 's iH lI^n  ^  ’ I^ , I^R^f 7 2 1  ^  ^ffmiPqq |i^ I

'>f(qR«m flf IS^SflM-STf 5Rr404Wtft2Tf^FIR«T
snw tt ^  ^  I ^  Tf ^  5 ̂ E(#E[ ^pf?IRlT 45 #>I ^

crar % f)rM  ^  4 ̂  ^?rfl^ ^? IM '3 ff ^  141 # T  ̂ IP#2Rf
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^ 1  6 5 M

3R^ 5i#tr ^ i ^ w ^ 3 9 f W i o ^ j r i c r  ^  ^  ^  t  
^Frai^ ̂ RR  ̂  ^  ̂  I ’rf? ̂  ^  ^  ̂  ̂ TRT t  ?n^ ̂ rt«Rf
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Î [t5fr ^  ^  ^  ^k R  TfefT ^IW fT ^  ^  W F T  M  ^
m  M  ^  ^  11 ^ferr ^  ^  ^  8
207 ^  ^  ^  11 ^TTTOT if 5iT  ̂^
f%^?tM ^  ^  il1t '̂3T[ ^  37W c|^^

^=T¥^ 1^, ^  ^  ^  W  ^  ^  W ft  W ^ff
( ^  ^  ^  ^  i t o  ^  teRT ^  I
m  ^  5RR7f ^  Tferr w w  î^rfcrf ^  ^  ^ i
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i^^TtW % M  % M  ^  ^  ^  ^  1 1 ^  ^  t
f^^itM  ^  ^  ^  t  °4N̂ iR=b ^5rerfM ^  ^  11 ^  t a  ^
^ejTOif ^  cff^ ^  ^  ^  ^  T O T  11 T̂TST ft f ^ f r M  ^  ^
H T w  ^  f t ^  m  ^  ^  5 ^  Sim t  ^  ft #  11

^  11 Tfe ^  T ^  T̂WfT OT <3MT#T tePT I, ^

^  f*ntt ^
Tf ;3n# sit I srif ^  '^M'biO T O T
^  fHi^ ^  ^  ^  t i

- -  # f t ,  ^



<{i^; 'Jii’i'wd dl 
1

1 Pb +̂i '*14̂  5*̂  4> 

f^#'0 ^

'j(H( Rj =bH v3H ^  lifT^ fl^  ^  +41 H>5fntor #  1, ^  ^

^ '1 5 ^

<̂ )<̂  '3TtepT ^^nni I f?T =l5pf ^
^IW T 300 ? n i^  I f«l5#Wf ^  T̂?T ^  ^

# n s ^

H f^ l ^FTMl <̂5 ni)!<i){) « n1  ̂ ci«|)'i)«!5) il^ l?l“l ^  ^ '3M<iff Î M ff^'i
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• ♦ilî fll ^  ^  ?nffe W M  ^  teRT fl, ^3^
^  ^ -3 1 ^ ;^  fcTOT gtlr^T ^ ^  ^  ^  I

• W^RPft 'Sffr ^  'TT ^  '̂ I'hI ^  p̂ftSTT, -3ft̂  flW^TR

• ^ T f ^  ^  f l^ ,  w n t o  w^#icrr afrr
H m  5 i f ^  ^  ^  ^  ^  ^ # w  ^  ^  ^snttrT 9it8i #^:

I

sif^rerfl w j  5r^FnW ^  '^M=bK, ^§m ^  ^  «rt^  |tt ^
MCI"1 #?: t^RH ^  ^  f^RT  ̂ ^M rll

l'3Tf/f^^TlR^ ^  v i'I ' i  ̂  I l^ lf^ d  =R ^ cfl^
f  5ri  ̂ 5 TO  ^5 ^  ^  W M  5KR I ^

^  ^  arf^ % tM  ^  ^  ^  ^  w f

^  ^  95̂  ĵ|4 Wf^:
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