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STEPPING FORWARD WITH CONFIDENCE

Kerala Mahila Samakhya has attained the age o f  two year; still an infant. 

But the response from  the grass root; the enthusiasm, confidence and trust 

o f  Sangha women re-assures the role o f  Mahila Samakhya in Kerala Society. 

Slowly the programme succeeded to create its own space in the fast growing 

field o f  development. MS realise this as an opportunity to search fo r and 

re^lefine the role o f  women in societ\  ̂ and development. So the journey o f  

MS is really a search by raising questions, seeking answers and solving problems 

by collective action. We are grateful to all who were and still are participating 

with us in this search. N ow  Kerala Mahila Samakhya is stepping forward with 

confidence.

Mini Sukumar 

State Programme Director



INTRODUCTION

KeraJa Mahila Samakhya Society is two years old in its field activities. By this two years 
KMSS has succeeded in taking forward a range of issues and activities. Now the programme 
has defined its own strategies and the women can realize their own problems as well as 
potential For those who are involved in the programme, it is also an experience of self learning. 
Now KMSS can initiate, activate and co-ordinate women’s activities in the grass root level.

In the past one-year collectives with regular meetings are developed towards more 
sustained and stable groups. Most of them preferred to start savings and funcdoning as SHGs. 
It is a choice by the women and also an influence of the women development progrsinimcs 
promoted by the decentralization process of the State Government. In this stage Sevinis 
performed a crucial role as facilitators and guide.

In the initial phase, responsibility of holding meetings entirely belonged to Sevinis. And 
also the direction and choice of subjects for discussions were also determined by her capacit}'' 
of knowledge about the local situation of women. And it mainly centered around dowry, lack 
of recognition to women’s opinion, crimes against women which are featured in media, 
unemployment, hope about fmancial assistance from MS, abnormalities in the selection of 
beneficiaries by the locaJ bodies etc. Through this sharings rather than discussions- slowly they 
began to talk about their life. Also they started to think about how women as a group were 
omitted out from process of development. And what was their participation in this process 
in the past? By that thinking process they could understand that problems they face and suffer 
in silence as personal problems were no longer personal. It has a social dimension and women 
as a group or as a section of the Society faces many of these problems irrespective of tbeir 
class, caste and occupation. Also women coming from the marginalized caste and class groups, 
having lower educational and cultural status are suffering more. Also the wealth or status 
enjoyed by a man in the Society" seldom reflects as the same to that man’s wife. This realization 
has a greater significance regarding Mahila Samakhya objectives. This change can be 
considered as the first and fotmost important step towards empowerment. The women 
expressed their needs more specifically now. They are demanding more information on their 
rights, the process of development and more details about the Government programmes- not 
exclusively for women but general schemes too. Now nobody is expecting money or any 
financial help from MS.

Work in the SHGs is more systematic. They keep records on their accounts, minutes, 
and joint passbook to the bank and individual passbooks for members. They do all the activities 
especially regarding keeping accounts, very promptly and transparent. So many women leaders 
are emerged from SHGs. Even though alJ the SHGs could not achieve this result many of



them have reached it. Now the co-ordination of these groups at ward level and Panchayat 
level has been started. So now the Sevini hold the Sangham meetings with 3 or 4 SHGs 
together.

The agenda or focus areas where KMSS concentrates are an aftermath of the issues 
discussed in the groups. So it is really set by the women at grass root level. The need to 
organise SHGs as a measure to address poverty  ̂and also as a step towards establishing micro 
enterprises to tackle unemployment among women was originally demanded by the women. 
So KMSS organised training programmes on forming, managing and co-ordinating SHGs, The 
training was a great success in all the MS Panchaj-ats. Now the SHGs themselves by the help 
of Sevinis arrange follow up, like resource team on management and accounts and training 
for leadership qualities.

Unemplo}Tnent rate among women and the poverty condition in the low-income groups 
are very high in Kerala. So there is a high demand for income generation activities. InitialJy 
KMSS was not very supportive to start EDP because starting income generation activities 
before the Sangha become stable would have a negative impact. And it also destroys the spirit 
and oneness of the women. Only after the women can understand their needs and also their 
possibilities, they can move towards income generation. Many of the Sanghas analyzed their 
needs, and their possibilities Jike availability of resources, their skills and also feasibilit}" of 
the products they produce. Many of the Sanghas started their own income generating activities 
using their Sangha savings and other resources they have. Interestingly the selected activities 
are vegetable and paddy cultivation as share cropping, manufacturing herbal medicines, home 
made sweets, soaps (in a cool process), collecting agriculture produce and selling it etc. All 
the activities are directly related to  land and agriculture and also using their own existing 
knowledge and skills.

Healtli issues are emerged as an important point of discussion in the Sanghas. In the 
beginning women were shy to discuss their specinc health problems. Also they are reluctant 
to talk their fears and fantasies about certain diseases as well as their body itself. Sevini 
initiated these discussions b̂ • narrating her own experience and by creating an atmosphere of 
intimate sharing. Now they are very eager to discuss about their bodies, their health issues and 
also about the factors behind the ill health of women. Adolescent health problems were all 
came into this discussion. And through that process MS has realized that a special programme 
for adolescent girls is needed. Discussion on health revealed so many issues, myths and beliefs 
in the society.

Another focal area, which KMSS got entered in last year, was the capacity building 
training for elected women representatives. Issue regarding gender and governance was an 
active subject for discussions. During grama sabhas, and elections sangha women actively



discuss this issue. During Grama Panchayat elections some women who are coming to the 
sanghas were also contested. In that election many of the women members in the out going 
panchayath committees did not get a chance to stand tor the election. So after the elections 
when the now committees were formed majority of the elected women members were new 
to that position. They were not familiar neither with the duties and responsibilities nor with 
the rights and privileges they have. So they approached MS for support. So KMSS otganized 
a capacity' building training for the newly elected women members. This was mainly aimed 
to shed their inhibitions and fears and also assure them that they can be good and effective 
leaders of the communit)'. KMSS designed that training in such a way that they get maximum 
time of interaction among themselves and also with the Resource Persons. Since the group 
was not so small they could have freely involve with themselves and with the recourse 

persons in the training.
By the end of the year KMSS gained confidence and clarity about the work, which is 

essentially addressing the needs of women from our field area. Till this time we are also trying 
to seek answers for many problems which are very much Kerala specific. Even now KMSS 
is not over confident about this answers or strategies we reached out. KMSS is working with 
a section of women who have basic education but lacking life skills. They want a forum to 
speak out their problems, a space which assures them intimacy, a perspective to analyse their 
problems, an organization to be build up by them, a support structure to give them timely 
support in terms of knowledge, information and training. By these two years KMSS is trying 
to give them this support. We are sure about the ongoing success of the programme because 
the women will prove it.



ANNUAL REPORT OF ACTIVITIES 2000-2001.

The field activities in Panchayaths were strengthened with the regular meetings. Sevini 
took the initiative in forming groups in the initial stages. Some MS functionary other than 
sevini had to attend these meetings to build confidence. Issues discussed were generally 
unemployment, poverty, literacy, drinking water problem, dowr}? etc. However these meetings 
provided a platform for the women to get together. Earlier women used to get together only 
on occasions of marriage, ceremonies, festivals etc. There it was not a practice to discuss 
personal or social issues.

In the meetings, on an average there were only 10-12 women who regularly attended 
the meetings. There were lot of resistances from community. Sevinis had to spend lot of time 
in each household explaining the MS objecdvcs, why women should get together, work as a 
collective etc. Women in some areas were not willing to come to these meetings in the initial 
stages but later on they also want to join.

Visibility of Mahila Samakhya was important at this stage both for community and for 
different organizations. For that, KMSS conducted discussion meetings with the Panchayat 
committee. Health department, Agriculture department, ICDS, NGO’s etc in ail the eight 
panchayats of Vamanapuram block in May. In order to strengthen the activities at panch­
ayat level, an advisory committee was constituted with members ranging from Panchayat 
officials, other departments, social activists etc. This committee meets once in ever)  ̂two 
months. The main purpose of this committee is to plan and monitor the activities of MS in 
Adimali block.

There was demand of convergence of Samakhya activities with NGO’s and other 
programmes. The ward members insisted that all our meetings conducted in their ward must 
also be informed to them.

There were demands from the panchayats that Mahila Samakhya should help to conduct 
Women's Status Study initiated by State Planning Board and taken up by the panchayats as 
part of the decentralization campaign.

It was im portant that sevinis have a clear knowledge of their areas, existing 
programmes, projects, schemes. They had to work very hard to get acceptance from women 
and panchayat bodies.

Our objectives, selection of sevinis, MS perspective on funding, difference of MS 
Sangha from other existing women groups like Mahila Swasth Sangha, Mahila Samajams, 
different religious sub groups for women, political organizations for women etc., were always 
questioned in such meetings.

The orientation training for MS in May conducted by Geeta Menon helped the MS



functionaries to gain more confidence to deal with siuiations and problems in the field. By 
building rapport with women, issues relating to their health, alcoholism, decision making 
problems, control over earnings etc. could be discussed in sanghas.

Sevin is attended meetings of Ayalkoottam ’s (NHG’s), Panchayat m eetings. 
Development seminars, planning meetings, awareness classes and trainings by various Govt, 
departments.

By June more initiatives were started,in the sanghas. Sangha women who had access
to daily newspapers, noted down the major 
events and those concerning women and 

! presented that in the Sangha meetings. This 
helped us to take the discussions to wider 

i  issues. In other Panchayat areas, women 
! volunteered in teaching other illiterate 
women in the sanghas. In new groups 
Sevinis had to take up role of providing 

From a Sangha Mcciing informauons regarding the pension, radon
card, BPL list etc. In June a focus study was conducted in all the Panchayats where MS is 
working. Details about Panchayat, some general data, population o f women, SC-ST 
population, No. of wards where elected members are women, number of colonies (both 
SC,ST) number of educational institudons, libraries, arts & sports clubs, NGOs & Mahila 
samajams working in that area etc were collected. The participation of women in PTA’s, 
Anganwadis’ mothers meeting, libraries, arts and sports club were studied. Data was also 
collected on the existing number of womengroups like MSS, voluntary groups, NHG’s, SHG’s 
etc., number of DWCRA and other small industrial units run by women and regarding the 
projects in the women component plan. This was very helpful in future activities in the MS 
areas. We were able to highlight the invisibility of women in leadership levels.
Some points from the information collected by Sevinis:
• The MPTA’s are not functioning effectively.
• Health conditions of women are very poor.
• Participation of women in art and cultural acti\ities are very poor.
• Management skill for small industrial units are very poor.
• Membership and participation of women in voluntary organizations and political parties 

are very low.

• Functioning of many of the vocational training centres are ceased. Women are 
economically backward. They are concentrated in low skilled and low paid occupations 
(unorganized sector).



In order to prepare the action plan for an year, a discussion meeting was held at 
Thiruvananthapuram on July and in August in Idukki. In Trivandrum the meeting presided 
over by the Discrict Collector and was attended by the elected representatives, officials and 
MS funcdonaries. In this meeting, the mode of operadMi and the area to where the functioning 
of Samakhya to be spread were discussed in detail. On this basis, it was decided to prepare 
an acdon plan for consdtuting SHG, awareness classes on health, strengthening MPTA's, 
formation of Ayalkootams, improving the qualit)’ of income g e n e r a t io n  units, special 
education programme for adolescent girls etc. In order to conduct aU these programmes Sevinis 
were asked to collect basic information’s and women’s status study report of their Panchayath.

In August formation of SHG’s started in four Panchayats — Manickal, Nellanad, 
PuUampara and vamanapuram. Our sangha women took lead in forming SHG’s as part of the 
Kudumbasree and People’s Planning Programme. It was when SHG’s and NHG’s started 
forming that Sevinis gained more recognition and acceptance both from women and 
Panchayat bodies. This helped us to work in colonies and remote places. Also we were able 

 ̂ to expand to more wards.
Strong groups began to hold regular meetings on their oŵ ’n. They started maintaining 

registers, minutes of the meetings and opened bank accounts and deposit their contributions 
in Bank. Once the groups started working independendy, discussions of various issues, like 
health, social problems, economic problems, starting income generating units etc began. 
Women were enthusiastic about opening accounts, learning transactions etc in Bank Linkage. 
This opened and opportunity for them to posses and save some money in their name.

During the sangha meetings women also started discussing on starting micro enterprises. 
As expected the discussions were centered only around that 
sectors that complemented their previous house hold roles,
i.e. minor food processing, taik>ting etc, which were also often 
low skilled and low profit making activities. We then had to 
facilitate the discussions in sanghas to enter newer areas.
Sangha women were asked to discuss more about the 
availability' of local resources and possibilities.

As we had not started giving any kind o f vocational. 
trainings, a meeting was convened for possible convergence 
of all the Govt, schemes, NGO’s, voluntary organizations, 
member of peoples* planning campaign etc at the District | 
level. The meeting was convened by the Literacy mission. Cultural Programmes in connection with

Internacional Women’s day celebrations.
It was decided to form similar convergence in the block 'Vamanapuram

level and panchayat level. The bloct level meeting for the convergence and training inputs 
from other organ izations and programmes was conducted at 10 O ctober at 
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Thiruvananthapuram and September 8^̂' in Idukki. In this meeting panchayat and block level 
elected representatives, co-ordinators of the people’s planning campaign, preraks, women’s

I welfare officer took part. It was stressed that there 
should be a convergence at both block and 

'panchayat level. It was decided that the 
continuing education centres of literacy mission 
could be utilized as centres for giving train ir^  and 
conducting awareness classes. In 

I Thiruvananthapuram the Jan Shikshan Sansthan 
agreed to impart their trainings as well as various 

Onam celebrations COUtSCS tO OUr grOUpS thcOUgh MS. It waS also
noted why most of the existing women small scale industrial units for e.g. DWCRA, were not 
functioning effectively. Most of the groups were not strong because of poor interpersonal 
relationship and understanding. Women extension officer demanded the help of MS in giving 
management training inputs.

Celebrations:
A ll important days like Independence Day, Women’s day, New Year day, Onam, 

Christmas, Ramzan, etc. were celebration by the women. Women’s day (March 8 *) was 
celebrated at Block level in both Thiruvananthapuram and Idukki whereas Onam was 
celebrated at Panchayat level. Other celebrations like that of Christmas, Id and New Year 
were celebrated at panchayat level. All the sangha women actively participated and shared 
responsibilities. It is very interesting to 
note that the Women’s day was 
celebrated in a ver}- befitting manner, 
the day was marked by seminars, rallies, 
oath taking, cultural activities, stall to 
exhibit and sell produce of SHG like 
ready made garments^ soaps, masala 
powders, m edicinal o ils, ethnic - 

delicacies etc. This particu lar Rally - Jntcmadonal wv^ncn’s Day Ralh'M arch 8, 2001 at Adimiili 

celebration of MS was well covered by the Media which indeed was an eye opener and helped 
us get much visibility.

H onouring the First Lady
Onam is Kerala’s national festival Onam celebrations in Panchaj’-at level by the



Sanghas of Adimali block in Idukki District was a unique experience. They organized sports 
and cultural competitions, made floral beds (a tradition of Kerala in Onam), arranged 
meetings etc. In Vellathooval Panchayat, a fertile agricultural village, the Sangha women 
decided to honour the Tirst Lady’ of the village. They selected an aged woman named 
Talakkadi’- a dalir woman, the eldest woman agricultural labourer in the village. They 
presented her a set clothes -  ‘Onakkodi’ -  a traditional custom in Kerala during Onam 

celebrations.

Field Response:
When Mahila Samakhya started forming Sangjias there were so many resistances from 

the women and from the community. Women were reluctant to come for meetings as they 
were not aware of the importance or necessit)^ of forming Sanghas. Also few men did not 
allow their women to go for meetings and even sometimes teased when women go to attend 
meetings. People were suspicious about women getting together. Meetings could be held only 
after 4 ’0  clock in evening. Women had to finish all 
their household work, serve food when their husband 
come for lunch and finish all work.. Influence of media 
is also a factor. Women usually used to sit before the 
Television watching serials that starts from 2 p.m. and 
goes on upto 4 pm.

Women after coming to Sanghas started 
attending meetings. Grama Sabhas and became more 
vocal. They started discussing social issues. Women 
took initiatives to do social activities outside their homes like clearing wells, repairing of 
roads, some institutions (PHC’s) etc. Certain issues which were believed to be only others 
when discussed m groups turned out to be something common to all.

Honouring Talakkadi’-ihe eldest women 
agriculture worker in the village as - First Lady’ - 

connecuon with the Onam Celebrauons - 
Vellathooval panchayaih, Idukki



HEALTH
Health is one of the major focal area for MS Kerala. The entr)' point for discussions 

and talk on various health issues were occurred in the Sang^a meetings. Initially the discussions 
and awareness sessions centered on major social issues concerning women, but slowly other 
issues started creeping in and health issues were realized as those with considerable 
importance. Slowly good demand for health education sessions started cropping up. Sangha 
women wanted to know about their bodies and were eager to know changes and problems

related to women’s health.
It is very important to note that women’s 

concept of health especially the female anatomy 
I  is very mysterious. They consider that virgin 
sexuality and chastity is the “ultim ate” in a 
women’s life. The process of demystification of 
beliefs and perceptions has not taken place, 

j  Women’s body is valued like a treasure that is to 

>>Si Day “  t>e preserved and beautified for the satisfaction
of the men! Hence the time and concern a women shows for their own health needs is seldom. 
Even if they suffer silently they do not report their sufferings especially if  it is those related 
to sex.

Thus Mahila Samakhya realized this juncture as the optimum point for health 
intervention. Se'^dnis also asked for relevant guidance to deal with health issues. MS thus tried 
to establish linkage with the already available health personnel in the field. The services of 
health personnel at the field cadre level like the junior Health Inspectors QHI), Junior Public 
Health Nurse (JPHN), and Health Inspectors (HI), Lady Health Inspectors (LHI) were 
utilized to initiate discussions and give talk on various health issues. Sessions on Hygiene and 
cleanliness, diseases like Jaundice, Weils disease, Tuberculosis, Substance abuse, water borne 
diseases and HIV/AIDS etc. were taken.

Slowly there came a realization that the forum of sangha was indeed the right place to 
discuss health issues freely without any fear or guilt. This was important especially when it 
came to those issues relating to the reproductive health of women. Generally women in the 
sangha are very reluctant to talk about their bodies, they used to feel very shy and giggly while 
taking about reproductive issues. The curiosity to know was immense, but speaking out was 
a major constraint!. The Sevinis were given guidance and information materials were given 
to them on several issues like Breast Cancer and the Self Examination of breasts {Manj women 
even observed that they do not realif^ breasts as an important and normal organ in the human body as like 
any other organ!.)^ Rat fever disease etc These sessions helped women to come out of the shell.



Consumprion of nutritious food has a direct relation to the health of the family. Especially 
so. to the women because they are being the house keepers see ro it that the men of the family 
and boys get the lion's share of the diet while less food for the girls and perhaps for the women 
herself She mosdy takes the meal after serving for others. The practice of women being 
helped by their husbands in house hold activities and the entire family having meal together 
is not common.

Nutrition educadon was taken up by MS as an important intervention. It is important 
to obser\'e here that in panchayat areas in Thiruvananthapuram district, students from the 
Dept, of Clinical Nutrition and Extension of Govt. Women’s College, Thiruvananthapuram 
volunteered and took sessions for sangha women on the importance of nutrition. They also 
demonstrated rich nutritious recipes that can be easily prepared in homes with locally 
available vegetables and ingredients. Women were also very happy to understand the 
importance of consuming green leafy vegetables, which are iron rich especially in the light 
of anemic conditions, which are not uncommon among the girls in the adolescent age group. 
Health awareness sessions are also conducted very regulariy in the adolescent groups that MS 
has facilitated in inter^^ention I 
areas in both blocks. Dealing] 
w ith health issues in the 
adolescent groups, gains 
much importance because of | 
the phase the girls are going 
through. A physical and 
emotional change that takes 
place is not 50 well 
understood b}' the girls due to
lack of correct informauon, 1 r „ •lo ga & bxercisc is an integral parr or all trainings.

They are quite giggly and shy to express their feelings but are very curious to know about 
themselves as well as those of the opposite sex. Lot of m}ths and fantasies, fear of alienation 
towards their own body.
MS tries to reiterate the fact that a healthy mind and body is the secret towards good health. 
Both mind and body are two inevitable factors that contribute towards good health. Doing 
good things and sharing with others help a lot towards maintaining one’s good mind. The 
Sangha is one such forum where women who come from different backgrounds be in terms 
of their caste/communit}'/beliefs/attitude come together and share their problems, learn 
from experiences and remain together.



ECONOMIC DEVELOPMENT PROGRAMMES

Self Help Groups: Implementation of Peoples Plan Campaign was a favorable factor for the 
formation of Self Help Groups. Including 15-20 members of a neighbour hood formed it. 
The efficient functioning of such self-help groups has been an inspiration for others.

Mutual understanding and similar thinking are the strength of the group. Sharing of 
ideas, transparency and mutual understanding are essentials for the efficient functioning of 
the SHGs. The sangha women assemble once in a week at every member’s home. Besides 
discussing the personal and family matters a small amount is deposited by each member and 
keep it collectively. This amount is considered to be the savings of the Self Help Groups.

To provide official status, office bearers are selected and the savings is deposited in the 
joint account of the President and the Secretary. The office bearers are selected not on the 
basis of religion, caste, class or politics but on the basis of education, efficiency, sincerit} ,̂ 
dedication and punctuality.

With official capacity women themselves convene meetings under the chairmanship of
the President, enter all the discussed matters in the 
minutes, effectively collect and deposit savings in Bank 

, and keep different registers like membership register, 
attendance register, weekly register, loan register etc. 
Such collective work brings punctuality in their life and 
they find new meanings for their life. The regulation that 

Vi„. to s™.th,Fede,a«„ of SHGs. Self Help Groups can get funds from the Women
Component Plan fund, which is set aside by the Panchayats for the development of women 
was a blessing for the women. The regulation that loans can be sanctioned without any official 
security' other than personal security from the savings of the self help groups helped to begin 
income generation programmes.

In the initial stage, even the educated women did not think that a job was essential. 
Marriage and family life were the ultimate goal in their life. With collective discussion this 
attitude was changed to some extent. The realization that personal earnings and decision is 
essential, helped women try to find new fields of job opportunity. In the first phase, 
importance was given to making pickles, rice flour, sweets, provision etc. Later vegetable & 
paddy farming and crusher units were also included. It is possible to point out much success 
for running job venmres as examples.

Now discussions on general issues at the weekly meeting improves. Health problems 
of women, importance of a clean environment, relevance of education for women, atrocities 
against women and contemporarily issues etc ate some of the important issues discussed in 

the meetings,



ADOLESCENT GIRLS PROGRAMME 

Special Education Programme for Adolescent Girls:
KMSS launched its Adolescent Girls Programme as part of the special educational 

inter\'ention programme for the adolescent girls. The need to evolve a comprehensive 
programme for the adolescent girls was feJt from the umpteen number of field meetings that 
ICNISS regularly conducts at the field levels. KiVlSS programmatic intervention areas are 
located in tv/o blocks viz. the Vamanapuram block: in Thituvananthapuram district and 
Adimali block in Idukki district.

Planning level:
Due to the ever increasing demand from the Sangha women on various inputs to the 

adolescent girls, sevinies began to informally note down the number of girls who sometimes 
used to accompany their mothers during the meetings. These girls would usually be drop outs 
from school, those who may have failed in their 10* class etc. It was observed that there were 
substantial number ot them in most of liie meetings. Mothets themseWes were keen that there 
was a need to keep these girls engaged and a platform should arise wherein they can come 
together share their experiences and learn a few skills if  possible. Moreover there were certain 
issues which mothers felt were very flimsy for them to handle for e.^ Menstruadon, bodily 
changes occurring during adolescence, safety of girls, increasing violence rates against young 
girls etc. Thus keeping these in mind I<MSS decided to start a comprehensive intervention 
programme for these adolescent girls.

Programmatic level:
It started off with a two day state level workshop cum training conducted in December 

2000 at the Instimte of Management in Government (IMG), Thiruvananthapuram. The 
participants included the entire MS team along with representatives from each of the 
panchavats where KNISS is working as well as adolescent girls. The training focused on the 
need to address the vulnerable group of adolescent 
girls, Manv tield-based interventions brought out the 
fact chat there are a group of young girls in every 
panchayac who are normally being missed out in any 
intervention programmes. The reason for such a gap is 
due to
• Drop our from schools
• Social and mobility restrictions

C-jrcumstances/'sicuations at home not being A„ Adoi„™.
ver\- conducive



This highly potential group could be brought into the mainstream of life by giving relevant 
inputs on various life skill issues. Thus KMSS strongly felt the need to conduct the adolescent 
girls training programme.

Outcome of the programme:
KMSS expects to address the needs of the adolescent girls leading to empower and 

sensitise them to face the challenges of life ahead of them. In this context the adolescent 
programme envisages group formation. And awareness disseniination is to be conducted for 
the adolescent girls at village level. This will lead to the creation of peer education concept 
too. There were six sessions in the training programme. They are :

Session: 1 Growth and Development during adolescence.
Session: 2 Physical and emotional changes during adolescence.

Session: 3 AIDS and HIV.
Session: 4 Social implications of adolescence. 
Session: 5 Sex and Sexuality.
Session : 6 Planning for the future progra­

mmes.

In the beginning the participants were asked 
to reflect about the adolescent phase they had 
gone through. They could think about some

Lalitha Lenin - well known Malayalam writer talking about her e v e n t s / f e e l i n g s / c m o t i o n s / i n c i d e n c e s ,  w h i c h  
adolescent experiences - from the training workshop for
Adolescent girls programme. wcre important to them at that point of time.
The participants were subsequently asked to write it down on a piece o f paper. The 
participants were now divided into 5 different subgroups; each of the subgroup was given a 
situation (evolved from the group itself) and was asked to discuss the following:
• What is the reason for such an incident/event to occur?
• What could be the possible solution for 

such a problem?
• How does the society react to such a 

problem?
• Suggest means to make the society react 

constructively in such situations?
• Suggest a happy ending for the given 

problem?



Most of problems discussed by the groups included sexual problems, fears about
changes occurring in the physical body, attraction towards opposite sex, need for love,
concern and understanding, sexual harassment
and exp lo itation they have faced in the
adolescent period etc. The facilitator initiated'
discussion around all the queries put forth by the
participants. The crux ot the discussion was that i
mutual attracdon -and craving for attention and
concern from the opposite sex is nothing but a
ver\' natural phenomenon during adolescence. SiiT« level trajnine for liie Special Educauon Programme

for Adolescent girls.
There is nothing in it to feel awkward or shameful or embarrassed. Sharing vî ith mother or 
any other elder women in the family can solve the problems during adolescence. This will help 
them gain confidence Mother should be more of a good friend to the adolescent g irl This 
message can also be discussed with mothers.

The sessions were all interactive and pardcipator\'-; using games, exercises and role- 
plays. So the trainees were able to clear lots of m\ths and fantasies, which they bore in mind. 
The late evening session was that of “experience sharing” in which prominent members from 
all walks of life participated. They include Social activist and writer Ms. Lalitha Lenin, Dr. 
Jayasree, Social activist, K.A.Beena, News editor, AJR, Ms.Vijaya, Field Publicity Officer, 
Government of India, Ms. Seetha Devi, Media Critic, Dr.Amar.S.Fettle, District PRAM, State 
AIDS cell, Government of Kerala. The main objective of this session was to share the 
adolescent experience among all the participants. A few observations were as follows:
*• Many of the participants especially those who had come to attend this programme from

rural areas of Idukki felt that the miseries, po\̂ ert\' and the lack of good family environment lead 
them to almost missing the adolescent phase, without e\-en ha\-ing been able to realize this period.

• Some of diem felt that there was quite a lot of mobility and social restrictions put forth
b)̂  the parents and the society when girls came of age or attained puberty

• Certain norms and behavior systems put forth by the socdet̂ '̂ had to be adhered to; 
g^der discrimination was also pertinent in some of die observations.

• TTie sexual harassment and exploitation that sotne of them had undeigone andhow they 
have suffered in silence.

This experience sharing session helped the participants to realize the importance of the 
adolescent phase and felt strongly regarding the need to impart adolescent education.
This session aimed at planning in the coming months to cater to the needs of adolescent girls 
at panchayat level. It was decided that since the major influence in the life of the adolcscent 
girls are from mothers. A meeting with them should be conducted for the mothers to



understand the importance of adolescence. It has been decided to
• Form adolescent girls groups and through this forum interaction with them in the form 

of discussions and group activities will enable to find out the actual needs of this group.
• The needs could then be classified as

1. Educational.
2. Skill building.
3. Health and
4. Social participation.

• The above can lead to the formulation of Visible programmes that could be conducted 
at panchayat level. They can be in the form of
1. Vocational training centers
2. Awareness classes
3. Continuing education programmes and
4. Cultural Programmes (Atts — Sports)
The training was followed by field level implementation of the Programme. Initial 

rapport and discussions were held by the sevinis in all the KMSS intervention field areas with 
mothers through the sanghas. This is important because it is known that adolescent girls have 
lot of restrictions when it comes to mobility. Mothers were more than willing to send their 
girls for the meetings that were subsequently started in all the panchayat areas. Thus the 
sevinis personally organized the adolescent girls into small informal groups, which slowly took 
shape with more and more girls joining in. In some places the girls themselves took initiative 
to form small groups. Such platforms helped this girls to break out from their shell of coyness 
and shyness. It is possible to observe that these girls have very few outiets to acquire correct 
information about certain myths and facts on issues that bog^e their minds, like those of their 
physical changes (to know one’s own body), gender discrimination and various other pertinent 
issues.

Adolescent girls group formation in all panchayats has enabled KMSS to set up a base 
from which many long-term programmes can be incorporated. KMSS has in its agenda to start

I

short-term courses for adolescent girls on life skill development We are happy to inform that 
as part of the Total Health and Sanitation project being implemented in the Nellanad 
panchayat (Vamanapuram block), KMSS has been requested to implement the Adolescent 
girls programme in their panchayat. The targeted groups are

1. School drop outs.
2. School going and parallel college going girls.
3. Adolescent boys.
4. Parents.
5. Teachers.



EDUCATION

Kerala stands among the top states in India in terms of literacy. Kerala women are 
educated but there are scattered cases of illiteracy. MS has been working in the field of 
education very actively for over two years now. The women and the adolescent girls with 
\wiiom we interact through the Sanghas mosdy consists of women who have completed their 
basis education and those girls who are drop outs from high schools.

Strengthening of Mother PTA*s:
Educadon of children was an important issue discussed in sangha meetings. These 

women do not know how to help their children in learning. This lead to reali2e the importance 
of women’s participation in PTA, MPTA, SSG. In group meetings they began to discuss about 
DPEP, mothers role in improving the children’s education, gender discrimination propagated 
through education etc. As a pilot work, strengthening of MPTA’s, effective participation of 
mothers in class PTA, gender sensitization among mothers through group discussions were 
done in tsvo schools in the MS blocks.



WOMEN AND GOVERNANCE

Women’s tepresentation at the local self-government has been very much overwhelming 
over the years in the State of Kerala. The panchayati raj and the process of decentralization 
have put women in the forefront. Hence the saying goes — “From the threshold of kitchen 
to the public domain, from public domain to authority”. Moreover the rule of the land has 
awarded 33% reservation for women in the realm of local self-governance. The State of 
Kerala and its women has utilized almost 38% of the administrative set up for the local self- 
governance. The spirit with which the women have come forward is indeed a giant leap and 
it is very vital to see to it that this spirit is sustained. The empowerment of women panchayat 
representatives is an inevitable step for development activities in the State through local self- 
governance. This would help decrease atrocities against women and impart able leadership 
qualities among women representatives.

The continuing education (facilitation) programme for the women representatives is 
important for them to come in terms with local administration and the set up therein. The 
leaders hence have to be aware of the various functions, rules, responsibilities and authorit)' 
that they possess being a panchayat/Block representative.

MS organized a training to enable the women panchayat representatives to empower 
themselves and as panchayat representatives improve their capacities for authority, self- 
confidence, participation and interpersonal relations.

The training programme was held for panchayat women representatives from two 
blocks viz. Adimali block of Idukki district and Vamanapuram block of Thiruvananthapuram 
district. In all about 45 women panchayat representatives participated in the training 
programme.

The Kerala Mahila Samakhya Society felt that it was necessary for the training 
programme to be residential to brir^ upon more involvement and unity among the participants 
since they were representatives of various political parties. Moreover the schedule required 
more time for accommodating various topics, which is deemed relevant for the women 
panchayat representatives. The training for the Idukki group was held at Marthoma camp 
centre, Munnar, Idukki district Whereas the training for the Thiruvananthapuram group was 
held at the IMG (Institute of Management in Government) premises, Thiruvananthapuram. 
Special care was taken while selecting the venue so that participants would reach well within 
time. In all 18 and 29 participants attended the training camp held for the women panchayat 
representatives from Adimali block and Vamanapuram block. ,

The various training methodology used includes role-play, games, lecture method and 
exercises. It was ensured that the entire training programme was participatory in nature. The



participants sat in circular arrangement so that they could face one another.
Various panchayat level co-ordinators of the decentralized planning programme- 

Government of Kerala^ Block level co-ordinatots, District resource persons. State faculties 
of the State Planning board, Mahila Samakhya functionaries.

The progTamme: (Adimali block and vamanapurani block)
Intioductor\' session; A brief outline about the role of women in poUtics, the Indian 

democracy, Constitutional amendments, recent political history of Kerala. Self introduction 
of participants — Personal as well as official details

Group discussion: The problems and challenges faced by panchayat women 
representatives both at personal level as well as in their official work.

The entire representatives were divided into groups of 3 nuembers and they were asked 
to chalk out the problems after discussion. This was later presented by the group members. 
Some of the major highlights were:

Lack of time
Personal crisis due to change in domain from domestic to official 
Not getting acceptance from family 
Lack of acceptance by other women
Not able to understand official communication because they are in English 
Dual role for women since they have to do domestic work too 
Lack of awareness regarding the administrative set up 
Differences in opinion because of inter political rivalry
Lack of co-operation by men folk at various levels-home, society and official 
Lack of acceptance being a women 
Not able to put ideas into words through a good speech
Not able to put forth their ideas and work accordingly due to political pressure 
Lack of courage to put forth their ideas especially among men 
Not able to travel alone especially in the late evenings 
Unfamiliarit}? with various social activities
Lack of recognition to women panchayat members according to their status (protocol) 
Conflict between ideas of self and that of political party influences 
Lack of awareness regarding the rights, duties and obligations
Since women representatives have not come up according to political activism, they are 
unaware of the ideolog;.- of the political part\’
Lack of knowledge regarding protocol
Men do not value women representatives work in terms of their punctuality and 
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sincerity in doing work related to official matters.
■ Panchayat Raj and representatives

• Rights and duties
• Procedures
• Laws
• Preparation of minutes
• Steering committee
• Beneficiary committee

■ Sharing of experience: This session was facilitated by ex panchayat leptcscntatives. All 
the participants shared both good and bad experiences as a representative

■ Good experience: Good participation in the gramasabhas hdped the panchayat women 
representative to gain acceptance and encouragement

■ Bad experience: While selecting beneficiaries, a particular person shouted abuses at the 
panchayat representative since his name was not selected.

The topics discussed in the programme were as follows:
Project formuladon and implementation 
Communication game
YExercises for writing: Applications, resolutions, petitions, Minutes writing, official 
correspondences etc 
Organising gramasabha 
Women component plan
How to lead a group discussion-Official and unofficial discussions 
Mock committee-Panchayat committee 
Practice session on how to deliver a good speech
• Presidential address
• Welcome speech
• Felicitations
• Vote of thanks
• Presentation of subject
• How to prepare to deliver a good speech

 ̂ Rights of a citizen
• The right to know
• Ombudsman

 ̂ Camp evaluation and future plans



The residential training programme was indeed a well appreciated initiative taken 
up by the Kerala Mahila Samakhya Society. The Panchayat women representatives during 
the camp evaluation clearly stated that they have been able to

•Imbibe more courage to face audience and to deliver a good speech
• Developed the capacity to handle official records independently
• YGained knowledge about various procedures and protocol structure of the 
panchayats.

• Capacity enhanced to take up issues lest fear male colleagues intrusion
The panchayat women representatives have also given a few suggestions. A few of them are 
as cited below:

• M ore sessions are required to understand the various projects that can be 
undertaken respect to the Women component plan.

• The conducted training programme could be held at the Panchayat level with the 
participation of men also (Panchayat male representatives)

• Training for the task force members
• Need for training regarding how to implement project related to women (spill over 
projects)

• Need to gain knowledge regarding the various departments like Agriculture, 
Schools, Health, Animal Husbandry, Anganwadi’s that is associated with the gram 
Panchavats.

Tribal Women’s Sangha



The story oif a Sangha women :
Soosamma Abraham is a 60-year-old Sangha woman, residing in Pailivasal Panchayat

I o f Adimali Block, Idukki District. Their family had 
migrated from the neighboring district of Kottayam 22 
years back for agricultural purposes. She is a widowed 
lady and a mother of tv̂ 'o living children. She had a son 
who died at the age of 30 years due to certain mental 
and psychological problems he had developed after the 
father’s death 7 years age. Soosamma had to borrow a 

(lot o f money for her son’s treatment. The eldest 
daughter is married and settled whereas the younger 
daughter a nurse, who stays in another far away district, 
is also of late showing psychological problems. Thus 
Soosamma is staging alone and lives from the produce 
she is able to make from the 46 cents of land she owns.

Mariamma - President of a Tribal Saflgha . . . .  . ,  , 1 1 ,The tamily situation made her sad and the only solace 
she would get was from going to church on Sunday for prayers.

Work at panchayat level of Kerala MS started of with the sevini making house visits 
and trying to organize women into groups. MS objectives when spelt out by the sevini were 
well taken by women and they were interested to organize themselves. From the onset 
Soosammma was interested to associate with women and to work in unison for the cause of 
women, but she was a littie skeptical about the MS objectives and feared whether it could be 
achieved or not.

Slowly Soosamma gained confidence with regular participation in Self Help Group 
(SHG) meetings. This led her to take responsibility as the Secretary of ‘TSJIDHI”(ni€aning 
Treasure) SHG, EUkunnu, Pailivasal gramapanchayat of Adimali Block. There are 15 women 
in this SHG, out of which 12 are cardamom plantation workers (plantations are owned by 
private individuals) and the remaining 3 are housewives.

Soosamma was able to give time and take responsibility as the Secretary of the SHG 
inspite of her family problems. She was able to guide women and make them speak out several 
issues that were of concern like harassment at work place (cardamom plantation workers), 
stress, tension and pressures of everyday life, lack of knowledge for e.g. Government 
schemes, about public institutions etc.

Thus women started to confide rtiany a personal issues to Sosamma, infact she was able



to bring peace to a family of young couple where the husband used to suspect the wife for 
“extra marital relations”. Sosamma spoke separately and later ‘together’ about the issues they 
were facing. This helped the couples to understand each other more and realize as to what 
went wrong where.

Sosamma’s progress in organizing women has been overwhelming, she accompanies the 
sevini to organize u'omen in other areas of the panchayat. She makes it a point to share her 
experiences and knowledge. She is indeed so familiar that people prefer to call her “Mummy”. 
Her presence is seeked and acknowledged by the panchayat officials and activists while 
planning and oi^anizing programmes related to women’s issues. She acknowledges and 
recognizes the inputs given by Kerala MS in her life. Sosamma feels that she has to do a lot 
for the upliftment and unity of women in her area,

CASE STUDY II 
The story of «VARNA” SHG:

‘‘Varna” (meanir^aDk)urfuI)SHGofwcMneninEfiamnu,Velladioo^^Gi:amapanchayat,AdimaK 
Bk>ck, Idukki d istaa started injanuary2001 with a membership of 18 women.

The women of this SHG had to overcome lot of pressures from the family members 
especially the men folks as well as the community to form group. Regular meetings were 
difficult to be organized because of the resistance from the men. Thus they used to meet when 
the men were away at work. Out of 18 women, 12 of them were agricultural labourers while 
the rest were housewifes.

Even’ week regular meetings were held and they started discussing issues of women 
and those related to their every day lives. Slowly they started to pool in small amounts of 
money that was deposited in their local bank. Subsequendy as per need “the internal loaning 
system for personal use” started. This indeed was of great help to them in dmes of need. 
Almost all of the women were from the socially and economically poor households. Hence 
for the first dme in their lives when they received Rs.lOOO/- as loan amount, most women 
observed that their “hands shivered” and that they could not get the courage even to “count 
the money”.

The women observed that the SHG was indeed a great need to them as it helped them 
to obtain knowledge (from several educational sessions the sevini used to conduct), a platform 
to discuss their problems, opportunity to visit local institutions in their panchayat.

Varna SHG members were the most prominent ones to plan, organize and conduct the 
celebrations of ON-.-VM — the national festival of Kerala, at panchayat level (Vellathooval). 
Similarly celebrations o f New Year, X-mas, Independence Day, etc are celebrated in 
association with other SHG. *



As part of the povem^ alleviation initiative, the Rice Chitty activity was thought of by 
the SHG. They decided to pool in ‘rice’ from all the members of the SHG and subsequently 
lent the entire amount to a single member who was chosen by the lottery system.

Paddy cultivation is a fading agricultural activity in Kerala due to the advent of cash 
crops, but the Varna SHG women proved it wrong by taidng up the activity of paddy

Members of ‘Varna’ Group

cultivation in one and a half acre of borrowed land. All the members took initiative and got 
engaged actively right from ‘sowing’ to ‘reaping’. They were able to make good profit from 
the venture. This experience inspired more confidence to women and now they have started 
cultivation in 3 acres of land! Along with paddy, ginger and tapioca cultivation has also 
started.

The Varna SHG has thus set up a wonderful example, which has given a lot of 
inspiration for other groups to follow.



I  am L.Susheela. I reside in Peringamala panchayat in Thiruvananthapuram district. I 
am the secretan- of Chaithanya Self Help Groups which has 15 members. I was brought up 
in an agricultural family. My father was a good farmer and used to cultivate vegetables and 
fruits required for daily use. We also had cattle and poultry. Times have changed, now 
traditional culti\'ation practices are being replaced by modern life. We have come to a situation 
where we are depending on the products of neighbourhood States for our daily needs. I felt 
1 should be able to give priority' to make the Chaithan)’a Self Help Group self reliant through 
its acrivides. Initially we started our activities \vith collective cultivation of vegetables in the 
organic way not using any pesticides.

All the members of the Self Help Group come from different walks of life. It was '̂̂ er)̂  
difficult to inititally bring their views together. It was possible for me to understand that by 
standing unitedly it is possible to do all planned activities successfully. Earlier when I was a 
housewife, I was not taken seriously by others but now as a person and working for the Self

my strenuous dedication and labour I was able to get die

Eventhough we had to hear a lot of negative comments and teasin '̂^flTOi^fh^g’efl^^® 
public, we neglected it and continued with their work. Now all the members are independent 
and have developed the courage to take up responsibilities. Earlier we, even never used to 
travel alone but now we have gained courage to be bold enough to travel alone.

As a house\j-ife for the past 31 years, 1 did not have access to even 10 rupees which I 
could call as my own. After 1 joined the Self Help Group, I am happy and contended that my 
money is safe. Now 1 hardly find time to think about my personal sorrows, difficulties and 
problems. 1 am totally committed to my work for the development of the Self Help Group. 
Our Self Help Group activity does not end with the weekend meetings alone but it extends 
ever\'day for two hours both in the morning and evening where all the members come together 
to the field to work for the cultivation of vegetables. Thus we have been able to develop 
mutual trust, commitment, unit\; and like mindedness.

Here afterwards, we do not have to depend upon other family members for financial 
requirements. Plans are also on and we are trying to explore possibilities to expand to other 
innovative areas. My hopes are on for a Self Help Group that will be self reliant and self 
sufficient in all ways.



SHG’S - UNFOLDING LIFE OF RURAL WOMEN

Sanghas have literally changed the outlook of life for 14 members of the Upasana 
Self Help Groups in Nanniyode Panchayat (TVTVI district). The SHG is just 7 months old, 
but in this short span of time they have been able to achieve remarkable success.

The members pool in Rs. 12.50 per week and meet every Saturday by turns in each of 
the members home. From the onset they planned to take start a small but important initiative 
collectively. This led them to choose quarrying (the process involves smashing up of huge 
stone into smaller bits to be used in construction). The reason they selected this particular 
work was because unlike other vocational initiatives, here the raw material will not get 

spoiled or lost.

‘Upasana’ Sangham

Initiaiiy when they started the work, the hard coil and physical labour involved in 
beating and smashing of stones was new to them. Hands and legs got bruised, backs ached 
but they did not get depressed at all. This intervention build up a lot of mental strength in 
all the 14 members who unitedly continued the effort. The family members were very 
supportive even though the men folk were initially sceptical of the efforts of women. The 
usual comments the women heard were **How w i l l  y o u  b e  a b l e  t o  m a n a g e  th is  h e a v y  
load^\ * ^ o n t y o u  fa l l  s i ck  d o i n g  s o  m u c h  o f  p h y s i c a l l a b o u r ”, “p r o b a b ly y o u * U  w in d  

u p  th is  w o rk  in  a  f e w  d a y s ”  etc.



Hurdles were many in their paths, for e.g. Unloading of the heavy stones from the 
lorri'. Women did not have the slightest clue as to even how to jump up on to a lorry for 
unloading. They ha\̂ e only observed the procedure in their village, but have never tried it 
before. Moreover there are men for unloading (Unloading labourers) available in the 
panchayac, but the women were determined to do it on their own. To add to the difficulty 
the lorry driv er said *^ou cant do this within a stipulated time as men do it, and I  
don*t have the time to wait here for a long till you women jRnish unloading a ll the 
stones slowlf\ The challenge was well accepted bv the group and they very boldly jumped 
up on to the lorr,’ and steadily pushed down all the stones in record time must to the 
astonishment of those who had gathered around to pull their legs]

The women work 5 days a week from 2 to 6 pm. Their investment for each load of 
stone comes to around Rs. 1800/- while the beaten quarry fetches them about Rs. 2800/- In 
a couple of months the\- have really become experts in their field and what is more important 
to note is that this initiadve has given each of them a lot of inner mental strength and 
courage to face life. Off late they also take up other works together like heading loading 
work (sand, bricks etc.)

The Upasana Self Help Groups has indeed set up a brave and replicable example. 
They are actively involved in other social activities too. For e.g. to reciprocate their feeling 
against the social vice of alcoholism prevalent in their village. They wrote a memorandum, 
collected the signatures of all the women in their village and submitted the same to the 
panchayat president.

The initial procedure of registering of the SHG were done by the members themselves 
unthout anybody’s facilitation. Off late they have started documenting their experiences in 
a small book. This also enables them to express their feelings in the form of poems, sketches 
and biographies. It is so enlightening to observe that these women many of whom, have not 
attended more than primary school have expressed their feeling in such a brilliant manner. 
They make it a point to discuss problems of women in their meetings and regularly share 
happening around the world through newspapers. They are ambitious and want to expand 
their work. Latel}’ they have collected details and done preliminary work to start a small 
sericulture unit. But they are pulling back for the moment due to lack of funds.

The Upasana Self Help Groups members are proud of their success and say that 
“Ikyamanu jagalude Shakthi” (Unity is our strength)



INNOVATIVE PROGRAMMES

In order to prepare the study of women’s status in Panchayats, training workshops were 
held at Idukki and Nedumgandam blocks. As a part of discussing the status of women in 
Panchayats, the status of women in social, economic, cultural and political level and the 
chapter on women of development report was discussed.

It was decided to collect basic informations regarding women’s education, health, 
employment opportunities, women and resources, family problems, women welfare 
program m es, vio lence against women, women and politics and also conduct an 
AVALOKANA KALARl in Panchayat level. In this meeting, the changing family situations 
and women’s status, violence against women, women’s participation in social and political 
levels were also discussed. In order to understand the social status of women, educational 
progress, health, and economic status of women of the concerned Panchayats were discussed.

In Thiruvananthapuram district Mahila Samakhya conducted Self Help Groups

Traimng for elected women members of the panchayaihs

trainings in VatdyoorkaMi and Vellarada Panchayats. In this training women from all the 
wards of the Panchayat were participated. The aim of the training was to give basic 
knowledge for women on forming, managing and co-ordinating Self Help Groups.



THE VISION AND PLANNING EXERCISE FOR 2002 AND BEYOND

A \ision and planning exercise for 2002 and beyond was held on 16' ,̂ 17^, 18'*’ and 
19'*'' of April 2001 at Youth Hostel Velli.

Special invitees: NRG members J.Kameshwari and Kalyani Menon

Participants: MS team from both the working areas viz. Vamanapuram block-
Thiruvananthapuram district and Adimali block-Idukki district.

Objective:
 ̂To evaluate the work done so far by the KMSS 
 ̂To chalk out programmatic details for the coming year

Justification : It was felt that there was need to have more clarity regarding the nature of 
approach to programmes as well to imbibe the MS objectives, especially that of the gender 
perspective in the true sense of the term. Hence the KMSS deemed it very appropriate to 
conduct the workshop cum planning exercise.

Day I:
The day started off with a brief presentation of KMSS activities of the last one and 

half years by the State Programme Director. Special emphasis was given to work undertaken 
at the field level in both Idukki and Thiruvananthapuram. Some of the major highlights are 
the following

KMSS started its work in March 1999 with two Programme staff. The first EC meeting 
decided to choose two blocks as field units. They were Vamanapuram block and Adimali 
block.

Establishmg rapport ^ îth the panchayat officials, NGO’s, Institutions and other like 
minded indi\iduals was the initial step which w’as undertaken. Simultaneously discussions and 
meetings were also held with members of the Kerala State Planning Board.

The first step in the field was the “Discussion meeting” called at both Vamanapuram 
and Adimali. This was attended by the District collector. Chairman of KMSS, MS team, 
members of the pachayats, NGO heads, social activists among others. The meeting helped 
to gain more acceptance and thus paved way for activities at the field level directed to each 
of the 8 and 6 panchayats from two blocks.

Tut) more programme staff joined KMSS by October 1999 and work pace in Adimali



also gained more momentum. In late 1999 i.e. Oct-Nov, Sevinis (Sahayoginis) were selected 
after a training programme held exclusively for their selection. Their joining quickened the 
work at the local level and from January they facilitated the formation of Sanghas.

National le\’-el mela (Sanghamitra, March 2000) held in New Delhi was indeed an eye 
opener for the MS team from each of the two blocks who attended the programme. Sangha 
women and MS team from all the 8 MS states attended the programme. It helped to share 
experiences and understand the spirit of oneness too.

More details regarding activities carried out at the field level is included in Annexure 
I of the report.

The following session was mainly sharing of experiences by the Sevinis, District staff 
and the State office staff on work during the previous years. This included sharing of 
difficulties, problems faced, good and bad experiences with governmental ofBcials etc. among 
others. The major highlights from diis fruitful experience sharing session is as given below

From the Sevinis point of view (for Vamanapuram block):
■ There was mixed reactions from the field when the sevini’s first ventured into the field 

areas, the women would usually demand for financial assistance in the form of loans. 
There was a c o m m o n  feeling that only if  loans are issued, women would come to attend 
the meetings conducted!. Men also seemed very suspicious of sevini and her work, they 
feared that this business o f  women empomrment ̂ o\x\d ruin their family.

■ There was great demand for vocational training, women strongly felt it is important to 
be financially independent This would lead to more acceptance andco-opeia.tion from 
men folks.

■ fThe political influence was very strong in the panchayats, hence meetings and 
programmes organized would unnecessarily involve political dominance and inter party 
rivalry.

■ In the initial days only very few women voluntarily came forward to attend the 
awareness class and sessions organized by the Sevini. These women were regular, but 
a few women did back out when they came to know that KMSS will not be giving any 
loans for them.

■ With time the sanghas slowly gained momenmm and more activity oriented functioning 
started. Neighbourhood problems and problems within families also were discussed in 
the sanghas and solutions were sought.

■ The women were interested to learn more about District Primary Education Programme 
(DPEP), legal rights of women, violence against women, health awareness and 
problems pertinent to women. Following their interest and enthusiasm the sevinis started



arranging tor classes, workshops and other sessions in tie up with various governmental 
departments as well as with support and guidance from the District office.

■ The programme for the adolescent girls was a very innovative programme conducted 
in all the panchayats of both the blocks. Adolescent girls groups have also started 
forming m the panchayats.

■ Initially holding a programme at the Ward level (similar to villages) was quite tough due 
to non availabilit)' of women during afternoon hours (influence of media-TV) but now 
with women realizing the important of meetings and sessions taken by the sevinis, time 
is not a restraint.

■ Slowly activities like reading of newspapers in the sangha started. This helped them to 
keep track of what is happening around them. Since the panchayats are the local level 
institution functioning for self governance, the grama sabha held once every three 
months is a major event. Women participation in grama sabhas have increased manifold 
after the establishments of sanghas.

■ Initially the sevmis were able to handle and take meetings in only 4-5 wards out of the 
10-16 wards available per panchayat, but with the formation of SHG it was possible 
to cover more wards.

■ After tie-up with various governmental departments sevinis were able to give/arrange 
classes to sangha women on issues like women and health, better education and 
importance of girl child education, agricultural methods. Nutritional awareness 
programmes were also held with linkages, \x-ith the Nutrition department, Women’s 
college, Thiruvananthapuram.

■ All these programmes have helped women gain confidence and develop themselves to 
come forward to the forefront.

From the Sevinis point of view (for Adimali block);
m Adimali block of Idukki district had more outreach problems compared to the

\’amanapuram block due to the typical geographical area (topography) which is full of 
hilly tract and dense forest area.

■ Field work was quite hectic in the initial months. It was very difficult to organize 
women and make them understand the importance of establishing into groups. All they 
would ask for is financial assistance in the form of loans as in case of work in the 
Vamanapuram block. Men were also very suspicious of women forming groups and 
starting any activit}’.

■ Slowly but steadily women started realizing the need to form groups and to react to 
various women issues due to persistent meetings called by sevini initially. Later on the



sangha women themselves would organized meetings. Women felt that it was important 
to train themselves in certain skills that could later on be used for income generation. 
Hence there was severe demand for various vocational skills.

■ Trainings and awareness programmes on various issues were also given to women 
from various sangha through tie up with governmental agencies, institutions and 
NGOs. They include SHG formation, its accounting on taking up credit activities, 
Women health, violence, legal laws and rights, DPEP Panchayat raj Act and its 
implementation among others.

■ Repeated interactions with women at various sangha meetings have enabled them to 
come out of their shell and speak out with courage their various life experiences. From 
interactions it clearly came out that women needed a forum where they could express 
their feelings and gain knowledge about happenings around them. Thus sangha was a 
well thought out platform to discuss issues of interest to women in general. Newspaper 
reading is a very well taken exercise women do once a week, similarly women have also 
started thrift -  savings schemes where they pool in small amounts of money to be put 
in banks which could be utilized for their further activities or utilize when need arose. 
It is important to note here that many sangha women in Adimali block have started rice 
chits which is pooled at a contribution rate of 1 Kg per sangha women, and one household 
chosen by the lot system would be given the entire share which would be enough for 
the family for a month!

■ The adolescent girls programme was indeed a welcome step among the adolescent girls 
to know more about themselves, the various changes chat take place to them during this 
phase, the physiological and emotional changes that occur etc. Adolescent girls groups 
have also formed in each of the panchayats.

■ FSHG formation has also started in the tea plantation panchayat of PaUivasal in Adimali 
block. Panchayats also co-operate well with MS and have gained good recognition for 
work done. Tlie women component plan which is the major route for empowering 
women at panchayats have sought the services of sevinis to present the reports related 
to the plan in all the panchayats.

■ The Bison valley panchayat earlier had much fame for the maximum number of suicidal 
cases and deaths in the State. But with the advent of SHG’s and Sangha the suicidal 
rates have taken a nose di-v'e. It is fair enough to understand that women groups have 
enabled women to get a place for themselves which is otherwise only a men’s domain.

■ There is demand for the establishmenl^'of a Resource centre at the panchayat level by 
the sangha women. This would help them to acquire a platform where they can come



and discuss issues, problems faced, speak our their woes, and try to find out solutions 
for problems that need priority attention.

From the State Office team:
■ It has been increasingly felt that there is a dearth of Resource persons for imparting 

training in various vocational programmes in Adimali block. Whereas in Vamanapuram 
block due to the proxiraity to Thiruvananthapuram city the reach is more easier. There 
is a need to find out some alternate solution to this pressing need.

■ The SHG have been formed in quite large numbers in each of the panchayats/wards, 
hence there is a need to co-ordinate them (preferably initiative to be taken by the 
pancha\'at). Moreover there is aconfusion regarding what to do next. It seems as though 
the groups have lost the initial enthusiasm and are lacking some sense of direction. 
Hence there is dire need to facilitate leadership qualities among them.

■ The training at State level conducted for the Panchayat women representatives was a 
ver)  ̂useful exercise, as it enabled to give a more clear picture regarding their multiple 
roles, authorir '̂  ̂and rights due to them. But in reality these representatives are in the 
dark due to lack of knowledge about various vital issues.

m The various training and awareness programmes conducted by the State have
nevertheless helped to gain more confidence among MS staff, as well as the Sangha 
women to gain more courage and selfesteem. This have reflected in various programmes 
at panchayat levels as well as in the Gramasabha which has set a record by registering 
high female participation, This trend is common in both the MS blocks.

From the District Office team:
■ There was a strong feeling that SHG have to be re'X'iewed closely to help steer them in 

the right direction. SHG’s have been mushrooming at an alarming pace in the 
panchayats that most of them are not aware of either their direction nor, what they 
want to establish into.

■ Initially there were lot of hurdles in work, it was difficult to gain recognition and 
acceptance from the panchayats. But with the advent of SHG, things have becoming 
better. Now there is great demand for KMSS’s facilitation and input for various 
programmes at the panchayat level. Recently the ICDS department have request KMSS 
to impart training for their staff on Adolescent health.

■ There has been good as well as over whelming responses to various programmes 
organized by ICNISS. More work needs to be done at the field level, there is a growing 
demand for a resource centre which can be a platform where women can meet and 
discuss various issues of importance.



The experience sharing of each of the MS team members helped to uodfitstand the various 
problems and issues faced by the team at all levels viz. Local, Distcictand State levels. The 
next exercise which the team felt is important is to chalk out the vision of KMSS or rather 
what KMSS wants women to achieve by the end of the project phase period. The MS 
members were divided into 3 mixed group. Each group had 6 members. The findings from 
each of the group is given below 
G roup  I :
Key issues of concern;
Spec ia l educational program m e for the ado lescent g irls : Conduction of awareness 

classes, Training on various vocational trades, Condnuing education, Leadership training. 
Coordination of SHG: Awareness classes on issues like Health, Legal rights, Globalisation, 

Environmental sanitation (safe drinking water), Leadership training, Media education. 
Vocational training: To impart training on various iimovative trades as well as to encourage 

work related to utilization of local resources (e.g. Carpentry, plumbing, masonry), Linkages 
between various SHG.

Parent — Teacher Association (PTA): To increase participaticm of women in Mother — 
PTA’s, t o  improve qualit}' of education,

Establishm ent of Resource centre: Centralised establishment which will be a forum to 
discuss various issues related to women.

T ra in in g  for p an ch ayat wom en rep resen ta tives: Follow up and continue training 
programmes for women representatives.

Localised development: To ensure proper utilizarion and implementation of projects under 
the Women component plan (WCP)

M icro Studies: Need based and women issue based studies to be conducted regularly. 
Public programmes: Initiative for the above to come from the Sangha women, ward level 

co-ordination of SHG would enable easy facilitation for various programmes.
Resource team : To be established at panchayat level and district level 
Social partic ipation : Women coming to the forefront through participation in Sanghas, 

panchayat administrative set up, NGO’s,

G roup  I I :

Vision statement:
By 2002 Women should be able to realize that they are an important part of society, 

seeking equalit}  ̂on par with men to gain knowledge about their rights, leading to self esteem 
and confidence, giving them opportunity to realize their problems. Women should be able to



take tree and \ust decisions for life. They should develop leadership qualities which would 

help them to take appropriate stand in administrative, societal, political and economic affairs. 
Thus women should facilitate the upbringing of their children who would have a fairly good 
understanding of their future.

Knowledge
Formal

Informal
Legal

Key areas

Sustainability Leadership
Trade Through Sanghas

Income Social participadon
Financial independence

Mobility
Develop courage to counter 

Self confidence 
Knowledge of rights

Group III:
Key thrust areas: Knowledge — Through Reading, discussins, awareness sessions, sangha 
women to learn and help others learn. Tie ups with other governmental institutions. H ealth
- Personal and emironmental hygiene consciousness, Nutritional awareness, how to combat 
diseases, gain knowledge regarding the available health delivery systems, Vocational trades: 
Technical management of trades, local resource utilization, Linkages between SHG’s, Social 
participation: Involvement of women in the public domain, participation and membership 
in various social activities as well as institutions. Entry into the domain of public 
administration, understanding the various issues related to women. Entry into tribal sphere.

The fruitful discussion on “Vision^  ̂gave rise to certain thrust areas which needs to catered 
to during the planning session. They are

• S elf confidcme
• Ability to counUr against discrimination
• leadersh ip
• Personality development
• Equality o f  sexes — Present and fu ture generations
• Social participation — Socialjpolitical arena
• Financial stability
• Healthy living
• Gain insight into the various rights and authority
• Freedom o f mobility
• Counter against women violence
• Nlak participation and the change therein
• hega lfa cilities available to mmen, to become more women friend lj



Day II:
After the vision exercise, the team felt that it is important to list out t '^ o u s  strategies for the 
vision to be feasible during implementation. The supporting stcate^es and activities were spelt 
out clearly at two different level viz. 1. State and 2. District.
Common guidelines to facilitate discussion on strategy had three major thrust areas. They are 
as follows:

■ Authorit^ ;̂ Societal, political and financial
■ Participation: Societal, political and financial
■ Adolescent girls programme.

State level support structures and strategies:

Targeted groups:

MS team 
Sangha women 

Panchayat women representatives 
Adolescent girls

Strategies:
Capacity building to ensure that problems of women arc recognized and understood 

in the right perspective, to counter strongly against discrimination to women and to 
communicate in a better wa}̂
Various activities that would enable better impJementarion from the state office point of view 
includes:
■ To be able to establish a good resource team
■ Specific team to address specific issues should be established from women’s groups
■ Publications — Training/Teaching modules

Pamphlets -  Newsletters 
Posters — Exhibitions 
Audio video materials etc.

■ Special education programme for the adolescent giris.
• Module preparation
• State level trainings
• Linkages
• Male participation
• Clear perspective for the future and to encourage social participation

■ Establishing Linkages and to build up good liaison



District level support structures and strategies:

The was diMcled into two mixed groups to spell out strategies for the District. The finciings
&om each ot the tw o  groups are given below:

Groupl:

Authority: To take a closer look at each others experiences, To take initiative to be 

responsible, Acceptance in societj ,̂ To gain understanding of various issues to be able to 

react appropriately, Knowledge to be gained from both formal and informal avenues and 
to share them as per need.

Political: Try to understand the real simation and study the problems in your panchayat. Take 
just decisions depending on the situation. Time bound decisions to be taken. Take just 

decision on discrimination against women keeping the women’s perspective in mind.
Financial: To be financially independent and be able to handle finances independendy.

Social participation: To be able to build up unity among women, encourage male 
participation, setting up of local resource team and problems related to women, and issues 

of women.

Adolescent girls programme: To be able to bring about a generation that would be self 

confident and inculcate good life values. They should be able to tackle and raise their voice 
against discrimination and gender bias. Leadership development and involvement in 

activities through groups are also important. Specific training programmes for adolescents 

is also essential.

Group II:
Authority: Awareness classes and group discussions would do good to enhance knowledge 

regarding various issues of interest and currendy vital.

Political: It is important to involve those women who had been active in politics as well as 
ex-officio members of the panchayat for local level implementation of planning.

Financial: New and mnovative vocational trades have to be found out and appropriate 

training for the same to be imparted at panchayat level. Equalit}' of labour and sexes to 

be maintained.

Social Participation: More women should participate in pubUc programmes and cultural 
meets organized at panchayat levels. Sangha women can also take initiative to set up a 
platform where men and women can come together to discuss issues related to women. 

Family situation also should be conducive to encourage social participation.



Activities:

After the group excise on various strategies and approaches, the team members split according 
to District to chalk out the details of activides they would be carrying out in the field. They 
are as follows:

ACTIVITIES -  VAMANAPURAM BLOCK

Education Health AGP Vocational
Trade

Social
Patticipation

Awareness Awareness Awareness Awareness Au^reness
Classes Classes Classes Classes Classes
DPEP-MPTA Camps Leadership Tie up with JSS Women
Continuing- Tribal training Management Panchayat
Education Colony Discussion training Representatives
Centre Integrating Sessions New Projects Cultural
Women Sangha Life skill programmes
Panchayat women training celebrations
Representativres Audio visual study tours
Resource Group usage youth club
from sangha Audio visual
women usage
News letters

ACTIVITIES- ADIMALI BLOCK

Trainings Aware­
ness
classes

Micro
studies

Public Prog. 
&

celebrations

AGP T s iM SHG

Resource MS team Need women’s Leadership Studi^^ Ward
team, MS based day training Resource level
team women Human rights Vocadonal ceqtteilfti r' Co­
Panchayat issues day training ordination
Rep. Independence Discussions skills
AG day & meetings training
Social Mela’s &
Workers exhibition



Roles

State District Field level- Sevini

• To provide support at » To monitot and • To improve
district and paxichayat evaluate the work of knowledge and
levels Sevinies disseminate

a. capacity building • To give support to information to
b.Information sevinies sangha women
dissemination • Formation and • Inculcate women
c.Conduction of progs. uri1i7ation of DRG perspective in every
• To establish resource • District/ Block level component of work

groups trainings • MS objective to
• T.inkages with • Reviews to be reach sangha

different governmental conducted and • Help women to
as well as other like crosschecked with MS recognize and
minded institutions. objectives respond to issues

• Establish relation • Monthly budgeting, related to them
ships with women’s programme planning • Awareness classes to
movement and and implementadon be conducted on
polidcal part\' 4 To tackle problems that demand
afflictions arrives at District/ * To establish rapport

• Monitor progress of Block to be solved with with other agencies,
work state support NGOs.

* New piog. to be • Monthly plan, report, • To demand for
planned and executed. Advance programme to timely intervention

• Establish linkage with be sent to state office from higher ups
media • Capacity- building for • To facilitate in the

• Direct contact with se\dnies up bringing of a
field • Material dissemination healthy fumre

• Experience sharing for se\'inies generation
from other MS states • Involvement and imbibing good

• Demand based prog. participation in field values of life.
to be planned and 
executed. •

programmes 
Consultancy and linkage



Expectation of work at different levels in the MS team;

State District Sevini

District Sevini State Sevini State- District

* Timely • Conceptual • Support for • Panchayat • Timely
reporting and clarity is the smooth level to be guidance.
feedback important conduct of coordinated ‘support and

• To be able to before work • Support and suggestions
plan and venturing • Work at the help for for improving
implement into the district level district work
programmes field to be reviewec programmes • Monthly
independently • To establish regularly * Establish visits

• To establish good • Intervening linkages to field: @
good rapport rapport and from the state with 2/3
with the field encourage level when th« different panchayats
and SPO activities at need arises panchayat per month

• Regular sangha • Participation departments • To establish
monitoring and women and support • Demand for good rapport
evaluation of • Involve and for District requirements and
work participate and Block in terms of connections

• Establish in pachayat le\'el trainings trainings or with different
linkages with level classes as panchayat
local bodies programmes and when and block
and • Work as per necessary level
organisations local needs • Reports to departments

and be submitted • Resource
demands on time centre

• Timely • To establish required at
reporting good rapport panchayat

• BuHd good with the level
rapport panchayat • Tranings to be
with the •To organized for
women and participate vocational
try to be and involve trades
more attune in review • Plans to be
to women meetings executed on
issues and time
needs • Awareness 

classes to be 
conducted 
regularly for 
upgradation 
of knowledge



D a jn i :
Roles:
After the acdvidcs were listed out it was important to be clear regarding of role of MS 
team at each level, viz. at both State, district and field levels. Given below is the list of 
the roles as well as the expectations upon each other.
Monitoring:

It is ver\- important that monitoring should be carried about at different levels to keep 
track of the progress. The direcdon of progress is also vital here. Monitoringis not a process 
undertaken to criacize work at what so ever level it may be, instead it is a tool that can help 
find out why a particular meeting or event planned could not take place. It helps to find out 
progress. Direction, Reach, Gaps, Changes and to establish good rapport. Monitoring can be 
conducted in three different ways. They are as follows:

Re\’iew

Monitoring

Ward/Sangha level 
District level (MS) 
State level (MS)

Field visits

Reports
Monitoring is a all imperv'asive activit)' in any project work. It should be imbibed in the right 
spirit. It helps to streamline work in the correct pace.
Reporting:

Discussions and feedback from the District and State team always pointed out that 
repordng from the field level is not up to the mark. Sometimes certain valuable details and 
case studies are not being documented hence valuable details lost, for the se\nni’s sometime 
do not realize the importance of documentadon and reporting. The key contents of regular 
reports are only in terms of the every day acdvides carried out by them at field level. In-depth 
discussion on how to improve report wridng led the group to come to a consensus that the 
following areas have to be given thought when reports are being written.

Change at

Indindual & Family level Sangha/Community level

▼ t  ▼ ^
Children Self Husbands Men in the familv Self



Day IV  
Calendar of woik: 

STATE PLAN

Week May June J^iy August September October Nov. Dec. January Feb. March

1
Women’s

programme
(study

materials)

Globalization
(study

materials)

PRA
(3-Idukki)

2

Reflection 
meeting & 

workshop on 
violence & 

riglits 
(4 days)

3

Gender
training
(3 days)

- ■ -  -

4 AGP 
(2 days)

PRA
(3-TVM)

Planning
■workshop



DISTRICT PLAN - VAMANAPURAM

>
I

CO

i
>

3
-<
>
V i

8

'OCWv May June J>jiy August Septctnber October Nov. Dcc. January Feb. March

1

Review 
meeting - 

2nd 
working 

day

Review Review Review Review
Ac;p

(8 pan.) (30)

Review Review legal 
awareness 

(4 pan) (100)

Review AGP 
(30)- block 

level review

Review Review Review

<
> Core group Core Core gtoup Core group Core group Core group Core group Core group Core group Core Core
Z group Task AGP women pan. women
C
> 2 forcc (Block) (30) Rep. trg. pan. group group

13 (Block) (30) 3 days Rep. tr>̂.
m
TJ
o

(50) 2 duys (50)-2 days
3 Reviewi Review Review Review Review Review Review Review law vocational Review Review Review1 consultancy news letter DRG (pan.) training

CV S
meeting (Peringa- children’s day centre (8

mala) Meeting (pan) pan) SVS (4 
pan)

4

Consultancy DRG

<n



DISTRICT PLAN - IDUKKI

Week May June July August September October Nov. Dec. Jan. Feb. March

1

Review 
meeting - 

2nd 
working day

Review Review 
SHG- 

leadership 
trg. 2 days 
(30) (ward 
level) in 5 
panchayats

Review MS 
team capacity 

building (1 
day) district 

office

Review Review 
women and 

tourism 
study

Review Review
study
tour

Review Review Review

2

SHG 
leadership 
trg. 2 days 

(30)

AGP 
leadership 

(20) - 3 days 
resource 
centre

Mental 
health 

prog. (Dist. 
level)

Mental
h^lth
review

violence
review

SHG
leader­

ship
trg.

review

Women’s
day

(block
level)

3

15th core 
group (CG) 
2nd review 

meeting

Core
gioup
2nd

review
DRG

Core group 
2nd review 

vocational trg. 
strengthening 
of MPTA-2 

days (50)

0)re group 2nd 
review news 
Ictta capaaty 
buildii f̂or 

women 
pandiaŷ rep. 
(50) block level)

Core group 
review. Health 

review. 
Mental health 
study DRG

C. group 2nd 
review. 

Strengthening 
of MPTA 
2 days (50)

Core
group
review
AGP

Review

Core 
group 
2nd 

review. 
Human 

rights day

Core group 
review. DCG 
cultural prog. 

Women 
panchayat 
Rep.tr  ̂
review

Core
group
Review

corc
group
Review

4

Health
resottfce
team (50) 
HIJHI, 

JPHN (2
days)

Task force- 
tig. (50) 2 
days pan. 
level meet­
ing for local 

resource 
m g f.

4

SHG
leadership

trg-
review

7:,
mj j>

>I

CO>
>
X

COOo
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>Z
-Z
c

33
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ANNEXURE I

In the short span of one and a ha lf years the KMSS has organized various training
programmes. They include

A State level training programme was held from the May 15* to 18*, 2000. Emphasis
vras given to MS objectives. This training was facilitated by the National consultant of MS.

 ̂ In July KMSS organized an internal training programme on SHG formulation, training 
giving emphasis to management of SHG’s, Nature of reporting and Work plan. The 
resource persons for the training programme were external, they included officials from 
the Kudumbashree mission, Planning board and Samatha Self Helf Group.

 ̂ By December 2000 a comprehensive educational programme was conducted targeting
the Adolescent girls. MS team and two selected representatives from each of the 
working area of ICMSS were invited to attend the training programme. Special focus 
was given to the foUo’Aing areas

 ̂ 1.Physical growth and development 2. Mental and emotional problems 3. Sexuality
4.AIDS 5. Communication skills.

 ̂ SHG training programme was conducted at aU 12 MS panchayats level. The training
was imparted in 2 consultancy panchayats in Thiruvananthapuram district.

y One day training programme on ‘"Womem’s status study” was conducted in two external
blocks of Idukki district.

 ̂ KMSS also conducted a 3 day residential training programme for the panchayat women
representatives from both the MS blocks on various issues of panchayat administration.

 ̂ Se\inis also attended a one day training programme on health (WHO health training
organised by the Kerala Shastra Sahit^'a Parishad.

 ̂ Sevinis of Idukki district attended a training programme conducted by N ABARD on
SHG’s.

 ̂ The MS team has participated in various training programmes organized by other
governmental and local level organizations. They include trainings organized by the 
Kerala State planning board on “Women’s status study, SHG formation, Faculty training 
and training for panchavat w'omen representatives



 ̂ Various celebrations were also celebrated by KMSS at the sac^ ^  levels they include
the Kerala festival “Onam” in all panchayats of Adimali block, Independence day, 
Christmas, Gandhi Jayanthi and the New Year eve.

 ̂ Local level programmes: Participation and involvement of sevini*s in the efficient
conduct of the Samagra vikasama gramasabha (All round development gramasabha) 
ward wise is a major achievement. Sevinis also facilitated the involvement of women. 
Panchayats have accepted the contribution of MS in various developnaental activities 
at the local level.

 ̂ A one day seminar on ‘^ o m en  and human rights” was conducted on January 26*̂  at
Adimali for sangha women, about 100 women participated in the programme.

 ̂ Special educational programme for the adolescent girls were conducted in Bison valley
panchayat of Adimali block as well as in Peringamala pahchayat o f Vamanapuram 
block, here adolescent boys also participated in the programme with girls.

y  MS has started a vocational training centre in Manickal panchayat (Vamanapuram
block) in association with the Jan Shiskshan Sansthan. A ta iloring un it Euncoons in the 
centre and the one batch of students have completed their course in March 2001,

 ̂ A tie up with the District Primar)' Education Programme (DPEP) lead to a prgramme
where Mothers involvement in various school activities are to be enhanced by 
strengthening the mother-PTA (M-PTA) in both the blocks o f Adimali and 
Vamanapuram.

 ̂ The women’s day (Jvlarch — 8"̂  )celebration was celebrated in both the districts. Moore
than 550 women participated in the programme at both the places. Rally, seminar, stalls 
and cultural programme marked the day.

 ̂ Initial discussions started for the establishment of a Health resource team in Adimali
block.

 ̂ R egu lar A wareness c lasses were held for the sanghai women on various issues
including Health and disease, Agriculture, Violence, Laws, Curriculum, SHG, Women 
issues, Nutrition awareness programme by the sevini’s.

 ̂ The Sanghas which were formulated by the MS became SHG, the newly forming
Sanghas are SHG’s .



 ̂ Publications: Two brochures describing the MS objectives and work pattern of ICMSS
and
■ Two -\nnuaJ reports
■ Guidelines for SHG formulation
■ Women and society-a guideline

 ̂ Linkages: ICMSS has established linkages with various organizations like Sakhi
womens centre, Stree vedi, Kerala Shastra Sahitya Parishad, Women’s forum (Kerala 
Universir\-). At the Governmental level: Kerala State Planning board, DPEP, 
Kudumbashree, Panchayat directorate, Kerala Institute of Local Administration, Jan 
Shiskshan Sansthan

 ̂ Problems: KMSS has withdrew work from Kuttumpuzha panchayat because of the
panchayat having been shifted to Ernakulam District, similarly sevini selection is 
getting delayed in Vamanapuram and Konnathadi panchayats due to elections.

Training for the selecaon of sevinis of both Idukki andThiruvananthapuram at the Municipal 
house, Thiruvananthapuram. Issues include Women’s issues through women’s groups. 
Women’s empowerment. Women and health. Women’s social background and social status, 
Communication skills and exercises.

ANNEXURE II

Abbreviations

AGP Adolescenr girls programme

KoS[SS Kerala Mahila Samakhya Societ}'

MPTA Mocher-Parents Teachers Association

NABARD

Prog.

SHG

National Bank for agriculture and rural Development

Programmes

Self Help Group

WHO World Health Organisation



ANNEXURE III

Brief outlay of the visit to Kishori Mela conducted by the Karnataka Mahila Samakhya 
at Raichur from the P ' to the 3"̂  o f March 2001. T w o  consultants and two sevinis 
attended the mela from KMSS. The mela was conducted in the ‘Manch kalyana mandap’, 
and about 450 kishoris from seven of the MS districts of Karnataka participated in the 
three day mela. The major highlight of the mela was its spectacular participant turnout 
and systematic organization cum management to conduct such a huge mela. Four parallel 
sessions of three hour duration each were conducted simultaneously, they were

■ Health
■ Gender
■ Education and legal literacy and
■ Information collection.

The resource persons were all MS staff only» the arrangement was such that the resource 
persons and the venue would be the same for a particular session, the kishoris would rotate 
to take part in each of the sessions. It is worthwhile to note that there was no special function 
held to please the like of the politicians or party leaders. Instead the inaugural as well as the 
closing ceremony was conducted giving utmost priority to the adolescent girls themselves.

Session I: Health
Methodology: Songs, Role plays, exercises, lecture, display and demonstxadon 
Major thrust areas included

■ Menstruation and menstrual hygiene
■ Nutrition
■ Conception, pregnancy and delivery
■ Determination of the sex of the child and who is responsible for the same
■ Child marriage and its after effects on the health of the girl child
■ Importance of excecise in everyday life which will help to keep a healthy body

Session II: Gender
Methodology: Songs, Drama, Story telling, group discussion, lecture and display 
Major thrust areas included:

■ Difference between sex and gender
■ Stereotypical role of a girl in society



■ Discrimination to an girl child in family, community and society at large
■ Raising voices against dowry, child maxnage and alcoholism
■ Work load of boj ŝ and girls and the differences therein
■ Unity through adolescent sanghas

Session III: Education and legal awareness:
^^ethodology: Role play, story telling, exercises, songs and Display 
Major thrust area included:

a Importance of education in a girls life
■ Indicators of empowerment
■ Laws to be known by women and those which would be helpful to women
■ “I love my mother but I do not vAsh to be like her” — the concept of kishoris not 

being able to identify with their mothers because they are seeing her going through 
umpteen toil in life.

■ What can you not do through sangha - it is one of the strongest forums at the grass 
root level

Session IV: Information collection
Methodology; Group discussion, exercise, lecture, game, Songs, and display 
Major thrust area included:

■ Importance of sangha
■ Collective approach — Unit}’ between Women sangha and Kishori sangha
■ Oath taking to work collectively against issues like

a) Sexual harassment
b) Domestic violence
c) Menarchy celebration
d) Gender discrimination and
e) Child marriage

For children who had come to attend this mela from far off districts, it was a real eye opener The 
programme 'was indeed a huge success and it is very sincerely felt that, this is one of the first attempts made 
b}’ any oiganization to collate so many adolescent (> 450) under a common platform and share rich
experience from one another



2000 April:
3 — DPEP- Gender Training module workshop
4 — Executive Committee
5 — Field visit- Peringamala Panchayat- Shalini Prasad & A n im ajo s^h .
6 — DPEP — Gender training workshop

M ay
15-18 — Training on MS objectives - Resource Person - GitaMenon.

Jun e  — Concentrared in field activities

Ju ly
4 -  Sevinis of Vamanapuram block participated in a health workshop organized by

WHO & KSSP
6-8 — Training for MS team on Management skills and SHGs.
7 — District level planning meeting- TVM
15-17 — MS team participated in the State level training on Women’s Status Study by State

Planning Board.
20 -  Interview for DPC Idukki.
21 — Executive Committee

A ugust
10 — Block level discussion meeting — Adimali ;;

12 — SPD participated in the one-day workshop on women and d(itt>clopment in
Athiyannur Panchayat.

14 — Consultation meeting on SHG training.
15 — Independence day celebration — Manickal Panchayat.
26 — SPD attended the General Body meeting of DPEP.

Septem ber
2-3 — Onam celebrations by sanghas - Idukki.
8 — Literacy day celebrations organized byJSS — SPD & DPC participated.
21 — SPD’s meeting — New Delhi.



October
1 — SPD Sc DPC pardcipated in a State leveJ mcctmg organized by KSLMA,
3 — Meeting on convergence in continuing education in TVM districts.
6 -  Participated in a Seminar on the ‘Impact of Globalization on women’ organized

by Sthree Vedi.
16 -  Pknning meeting — DPEP + MS convergence -  SPD of DPEP participated.

15 — ConsukatLon meeting on Adolescent giils programme.
19 — SPD &. DRP participated in the Dist. Planning meeting of the Idukki Zila

Panchavat.

November
1 — Participated in Regional Workshop on Gender -  organized by DPEP.
16 — \'ocataonal training centre, Manickal ̂

Panchavat — inaugurated.
— SHG training started in Panchayaths.

21-22 — One - day academ ic train ing'
woik^hop for Women’s Status Study 
in Idukki &c Nedumgandam blocks.
;”Idukki Dist.)

29 -  Resource team meeting for AGP. Vocat,o„.i Tuning
— 20 persons including Sangha women and MS functionaries joined the certificate 

course on Empowering Women through SHGs conducted by IGNOU.

December
7 — SFPD participated in a seminar on Women & Media organized by the Women’s

Cell, Sr. Xaviers College, Thumpa, Thiruv’ananthapuram.
15,16 -  State :evei training for AGP

January 2001
2 -  Block level co-ordination meeting

10 I
11 J  -  SPD’s meeting &
12 — NRG meeting at New Delhi.
1 5 — Discussion meeting on Total Health & Sanitation Programme — Nellanadu.

— DPEP & MS intervention started in the selected schools in two MS blocks.
22 — One - dav training on Gender Budgeting by UNICEF & Kudumbasree.



23 -  Seminar on the study of WCP in Kerala at SIRD, Kottarakkara.
26 — Meeting adolescent girls & boys — Peringamala.
26 — Seminar on Women Sc Human Rights at Adimali.

-  Talk on Women’s issues in Kerala by SPD in the District meeting of Teacher’s 
Union in Idukki.

-  Developing modules for vocational trainings started.

February
4 — State Consultants attended an all Kerala womens’ get together — Vanitha

Samgamam -  organized by KSSP at Calicut.
-  Nutritional Awareness Programme started in Vamanapuram block.

6-8 — MS team participated in the Management training programme of State Planning
Board.

"10 — SPD participated in the Women and Media Seminar in U.C. College, Aluva.
12 —SPD & DPC participated in the training programme for localleaders of Nellanad

Pan- chayat organized by Kerala State Total Health & Sanita-tion Mission.
14 -  SHG training — Vattiyoorkavu Panchayat (out of MS block).
16 — SHG training -  VelJarada Panchayat (out of MS block).
20 — A workshop on Gender Equality in Manickal Panchayat.
26 -  Leadership training for peer group leaders from Adolescent girls groups in

Adimali block.
27 — Meeting of the core team on Women & Health — Adimali block.

-  Total development Grama sabhas started. Se^nnis lead the session on Women 
& development,

March
2 — Executive Committee
7 -  International Women’s Day celebrations ~ Vamanapuram.
8 -  International Women’s Day celebrations -  Adimali.
17-19 — Training for Elected Women Representatives - Adimali Block.
20-22 -  Programmatic collaboration with KILA -  Initial meeting.
24-26 -  Training for Elected Women Representatives - Vamanapuram Block.
30 -  Career Guidance Prog. -Govt. Higher Secondary School- Vellathooval — Idukki.
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iWetEî ifm
I m &PP rftfB rite ia*  Non
l^ i^ 'W lp alT iiN M «Lttl9l
t e | 4 S i ^ - 17^.R

;lMI6lillf 4 FWfcdtti i.fttK

HP)e>Tar
62.Mn

JWOpiiwVifir.* 4UK£9(|
taflMNMtil im.^
SwpH CMiHwLiii

im ee XfiS&TR

(MLPI0H



Oi Oi

M m

ih i  
iM M iia t - i i

m mm.



s>I

CO>
S>
I

$
wOg
21-<
>
z
z
s

m
O

I

ic iw u t f u x p w f f f i io N n f T

KIMLAIMWU MMMWVA lOCffY

FURNITURE IR X TU H E S 130,383.(1? 4S,f1 .()l) i,§9e^ss t i M M o r 10 m m o o 3 3 ^ 0 ? 1I2,S£1.00
K i T o e i  g r e e t s * jft % 8«$4)& f , m a i msi i , m o o
im m um 1<,Q2S.OO S 1 T 5 i w , « i as 4 ,S ? 1 « m n m i 5 10,m w 1 1 ,® ,9 3
C OM PUTIR 1 1 t ,M 6 0 # ■ i i W i 7 ) ^ 4 0 0 »,7 M .O O 1S,008.C0 4 7 ,S 1 I,»
V B < ia £ 3 6 2 .M S S ft - 3 S ^ 0 . « » 7 iS 1 i « 8 136,eS.96 232,045.09 2§@ ,SS«.»
S M I T O V E ...... i m o o m «i . .  u a o j  » ...... m _ _ 2 » f l 0 ..., . m 7 W « BT.OO
TOTAL S 3 U 2 3 .S 4 7,18i7J 8,11t.OO M ^ 2 3 l 167,33203 t0e,42&75 m,mM 410,334.1)0 463,7>1.»

o>



TIWeFERRyMrO CAPITAL FUND: 8C(«)UI£^

TRANSFER FR«I CAPITAL FUND;

C^Bod^A dvw K ie
ReftjrKy d tsN  19I9-2000 25,6001)0

T « l « p l » n » t k ^  a.0fl0.(10 4 7 ,(»M »
In eh«ge^

• t » 2 0 0 0  21^000.00
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MEEnNG/TRA!NiN5 EXPENSES SCHEDULED

MwSno 1 Trainina Hss. 8,699.00
Meeting ExpfflfflS'Disfeictl^ 63,701.00
TiaMngExpenses^lislhctliv^ 106,041.00
Mseiing/TrainingExpensi^l^ 2.197.00

Total 180,636.00

WORKSHOPiSEMINAREXPE^^S SCHEDULE-B

Exd^s6s*
m m 96,087.75
rV O n ^p re i^rlf clfe n S ^
m i m 6225̂

m 102.32355



MAHILA SAMAKHYA TEAM IN KERALA (2000-2001)

1, Sri. ICJayakumar

2. Smt. Mini Sukumaf
3. Smt.L.RemaDevi
4. Smt.Lylu.K.M.
5. Rohini. B. Nair

6. Smt.K.G.Jayasree

7. Smt.Anitha Kumari.S.
8. Snit.Girija Ajayan
9. Smt.Sulekha.A
10. Smt.Sreeja.B
11. Smt.Ashila Kumari.S 
12.Smt.I*admakuniari.S 
13.Smt.Pushpakumari.S 
14.Smt.Vinoji.T.K 
15.Smt.Elsy John 
16,Smt.Anis Antony 
IT.Snit.Gracy Bldose 
18.Smt.Jiji Eldose 
19.Smt. IC.K.Laila
20.Smt. Pfabha Kumari.V
21.Smt.C.Mini
21.Sri. A.S.Sylendra Babu

Chairman
Secretary to Government, 
General Education Dept 
State Programme Director 
State Consultant 
State Consultant
District Programme Coordinator 
(Thiruvananthapuram District) 
District Resource Person 
(Idukki District)
Sevini
Sevini
Sevini
Sevini
Sevini
Sevini
Sevini
Sevini
Sevini
S ev in i

S ev in i

Sevini
Helper
Helper
Documentation Assistant 
Accounts Officer
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^  ?r ? I ?H 5 m  >̂7?r b *tî  3n<TT^§w s  hto sra ^  t  i

H flt^l HHItslIl cllWth



^  H w iT  ^  ^  ^  v3m  ar^fT^^ i ? ^ ? t  HMF t e r

^.^T T .l^ .q H . a r i^  TRFJTOT SFT HITNH ^  ^  f^rf^ltr cbl4=b<r1IMT ^  ¥R>^ I  I WJ^ ^

>3FRT <'J|4lKi HiRHif^n ^  ^  ir t r  '3<'h41 ^ct^TH ?TO7 M ^if^rt fWPIT'Sft ^  'Hifri tin's^ ^<«hdl ^  I 

^ ^  ^  ?pit i t  1 3^ f^Mw ^  >31^ ̂  ar̂ mr ^  sn^ 11 ar  ̂^  q̂ T.qfr.qH. 'SmiR ttR" ^
^  f̂>T rTOT ^Hpc|d ^  I  I
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vFtW?i ^  ^  5̂l>f ^ hÎ ciiO# ^  '3TFPTcIT̂  ̂  HiqflVl̂ , ^ r̂ra’ '3TT̂ ^ ^
IT t e  ^  I q = r . q ^ . ^ .  S T ^ ,  i l .  3 l ^ .  # .  a T T T .i^ .m ir '3 R I  ^

[w rf f̂r? T*%5n ^  qfMjRrarr -sTTî  t̂t r̂h *rf^ ^  ^ w  1«HJ
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MtR DTiffe m  ?rat ^  w i  Ĥ Fra ^  «it i w  h*w ^ s f M
"it 'ifR i\M ?s7nt ^  1 3=? : ;m  # m ^  5Tf^ ^  ^  MUt w m   ̂ \ fcR ??rT

^Tc^T H ^ r n ^ cllffefct)



^  fcmt ^ W fM  R̂T t  ( ^  'Tto'dT? ^ «l?TWT ^  iH ^
^  ^  arngf c  ̂ W I ^  3̂̂  wnflrai ^  ̂  'MsTH ̂
^  ifj7% cm omr f̂rar 1

q f ^  ^  T<nT«ZT ^  ?%vr 'ftfesp ■‘̂  ^  ^  HT«J t  I ^  l^p?  ̂ ^  ? w  73m 'TS?g

P, cpjfRF ̂  ̂  cjiT HT?T cBFfcRTjf HVT̂Tcft t I ?t1%^ ̂  T̂FIT ̂  %  tfPR cJiT H ̂  ’TFT n'Rtil? ̂  5̂  ̂
ciscf)1 cĵ fiîdT t ofr? §w HTT fr qr 
^  dtr ^fsWr 2BT
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H qi%?nafr ̂  rot %f^ wttt ̂  jfPrr h ^  h fpt HiFmr ^  JTf̂ afr
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•  M r ^ f ^ f c f f l f  >5ft7 = llr(l'4< 'J| ^  S if rT c ^  ?h7T I
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^  :>rWcT 111^  TO ^ 3 ^  ^  ^ ^  f^f^ t l  WhsiT ^  pTRi^f^d 3: H5f

m  1 f̂ tTcj fIjcfirFT
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5T7T 33nJt Tp5T ?THt S T^O T q ?  ?raT ^  I ^  ^  *4 x f 'N W  ^ 3 ^  ^  ?T? t  f^FrftcT
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^  m«(^ r̂nrat "n̂ t
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2 W W  cFTvM  4 5TT^^ 5̂sM
3 .  f ^ T t 7 F ! 5 c ^
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f#?fT fFfTW ^ iRnî irf ^  ■aratrf ^  e?tT̂  ^
5§<W5l 1 ^  %  >3f1%tTTnft ^!1T  ̂^  ^  i

24 ■ ^ ? e r  > :r f ^  HHTte4i ? i lfn ? if l



•3TFPft ^  efel^ i«R^ cw4tt*i 9̂ 1HT
^  -31̂ *1̂  t e r  W  % ^  '3fR «Hl<sqi ^  ̂  ̂  ̂
A, r̂ ^  ^ '3^f^ ?wfrr ?ft î f̂ q
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f̂ 5TK drryr̂ fcT ■̂ nSspT >5flr8r ĵctr" 1 1 | H  <?ji4s>H ^  ^ '3T7̂  ^  ^ tTsrT
i^ fR R fm  #  ^  ?r%nH jR T % [f^  ^  > ^« }<^ ^  r ^  ^  ^  I n  ^ s fr?

?T5Tti ^  "TO ■»rr f3fT I
c (i^  ^  sIPlH RtjrW 4 *T̂ RjrTl ^  v̂BTT I

iT-jRdT m  ? •afr? -m^  ̂  ̂  ^  fWH 'ti 11 w icff i r i^  H?if^?^r
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?7TTf27|0^ ÎTchlfy ^  m  ^  n  3TW .̂iriT.̂ r.TTH. ^  T̂RT ^  ^
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Hwrto immTrn ; FfT*j#î  ^ ^  r̂rwr,fcri%  ̂fimiRH* y i4<MNT ^  tthh^
«?Mcir,'Hi4^Pi* srsmR ^  ̂  ^ n^T.^f^arr h HHFiTsif ^  5 th ^ , 5mr?fn? ^  # 5t%
•Mf^-f^WJ[’ ^  ^ r̂at ̂  'iT̂ T̂TT ̂ TPRT H5T 4 ̂  f^§k W H ^  |i

■

■ ^  Q5T ^  ^  ffFRTT

■

■ c4i^r4

■ tHHHdl ----SRta- Ofrr ^
■ ffmrfSr̂  HFHite-----
■ diiRicb 1̂?T7tTT
■ *<nFy 'ĵ l'M'i

■ f^lf^ '3lf^*Kl >3?r? yil̂ <Ŵ l ^  ^  4  'J t̂ ^H*l^
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' ĵl̂ T̂ -f̂ Rt?,̂ ĵ IT=IT̂ ,SinTnT.'̂ frfT 3ftr f^siim

fr̂T=T HTH :
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