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( b a c k g r o u n d )

'S a m a k h y a '  is a  c o m b in a t io n  o f tw o S a n s k r it  w o rd s  - 'S a m ' + 'A kh ya '  
m e a n in g  'E q u a l' +  'l is ten ing/speaking '. M ah ila  S a m a k h y a  is an educatio na l  
p ro g ra m m e  for 'W o m e n s ' Equality' started in 1 98 8  as a d irect o u tco m e  of 
a ff irm ative  action m a n d a te d  by the National Policy on Edu cation  1 9 8 6 . Th is  
D utch fu n d ed  p ro g ra m m e  initially took off in th ree  s tates o f India - G ujarat, 
K a rn a ta k a  and  U tta r  P rad esh  and later on ex ten d ed  to A n d h ra  P ra d es h  in 
1 9 9 2 . T o d ay  it is a lso  running in B ihar as  a part o f B ihar E ducation  Project  
and M a d h y a  P ra d es h  being linked up to District P rim ary  E du cation  Project  
(D P E P ) .

M a h i la  S a m a k h y a  (M S )  has  now  been  recog n ised  as a v ital part o f the  
overa ll s tra tegy fo r  mobilising w o m en  for education, d e ve lo p m e n t and  social 
c h an g e . It is un ique  am o n g  state  sponsored w o m en  p ro g ram m e s  b e c a u s e  
o f its N o n -n e g o lia b le  Princip les, in-built flexibilities and pro cess -o rien ted  
ap pro ach . It reco g n ises  the  ch an g e  processes  as political and v a lu e -b a s ed  
and th e re fo re  s p ec if ies  bas ic  f ra m e w o rk  for p ro jec t im p le m e n ta t io n  and  
m o n ito r in g  th ro u g h  Its n o n -n e g o t ia b le  p r in c ip le s .  T h e  n o n -n e g o t ia b le  
principles resp ect w o m e n ’s priorities and em p h as ise  on collective processes  
w hich a re  contro lled  and d irec ted  by w o m en  th e m s e lv e s . T h e  pro jec t is 
b e in g  im p le m e n te d  th ro u g h  re g is te re d  s ta te  s o c ie t ie s  to m a in ta in  its 
autonom y.

H av in g  its N a tio n a l O ffice  in N e w  Delhi under D e p a r tm e n t  of Education , 
Ministry o f H u m a n  R es o u rc e  D eve lo p m en t, G o v e rn m e n t of India, the S ta te  
O ffice  is the  next level. T h e  S ta te  P ro g ra m m e  Director's office coord inates  
a c t iv it ie s  o f th e  D is tr ic t  Im p le m e n ta t io n  U n its  (D IU )  im p le m e n t in g  the  
p ro g ra m m e  in th e  v illages  through Sahyogin is . S ah yo g in is  a re  the  Link-  
p e rs o n  b e tw e e n  D IU  a n d  v i l la g e  M a h i la  S a n g h a .  M a h i la  S a n g h a  is a 
collective  of w o m e n  w ho  se lec t their representatives  called S akh is . D IU  has  
District P ro g ra m m e  C oord inator (D P C ),  R eso u rce  Person (R P ) and consul­
tants besides  adm inistrative  staff. A t the S tate-level there is G en era l Council 
(G C ) and  E xecu tive  C o m m itte e  (E C ) to support and guide state societies



as  w ell as  N a tio n a l R e s o u rc e  G ro u p  (N R G )  at the  national: and District  
R e s o u rc e  G ro u p  (D R G )  a t the  d istric t leve l. EG  is en n po w ered  to ta k e  
adm in is tra tive  and financia l decisions. T h e  S ta te  Education  S e cre ta ry  is the  
C h a ir -P e r s o n  of E C .  N R G  and D R G  a re  th e re  to p ro v id e  p ro g ra m a t ic  
support.

( i n t r o d u c t i o n )

It w a s  in N o v e m b e r  1 9 8 7  tha t the  c o m m itte e  w a s  fo rm e d  to im p le m e n t  
r e c o m m e n d a t io n s  o f 'e d u c a t io n  fo r  w o m e n ’s e q u a l i ty  p r o g r a m m e ’ by 
E d u ca tio n  D e p a r tm e n t  of G o v e rn m e n t o f G u ja ra t. T h e  first m ee tin g  of the  
c o m m itte e  w a s  held on M arch  20, 1 9 8 8 . A fte r  th a t G o v e rn m e n t  o f India  
coord inated  directly  with certa in  voluntary  ag en c ies  in th e  s e lec ted  districts  
o f  G u ja ra t  - Rajko t, S a b a rk a n th a  and V a d o d a ra  (B aro d a).  D ia lo g u e  about  
the  p ro g ra m m e  and  netw orking with o ther ag en c ies  for s o m e  reaso ns  m ad e  
a h e a d w a y  in S a b a rk a n th a  district. S e v e n  V o lu n ta ry  a g e n c ie s  in S a b a r ­
k a n th a  fo rm e d  a  g ro u p  an d  w e re  w illing  to ta k e  up M a h i la  S a m a k h y a  
P ro g ra m m e  (M S P ) .

In F e b ru a ry  1 9 8 9 ,  th e  first training o f seven  S ahyog in is  w a s  d e s ig n e d  and  
co n d u cted  by vo lun tary  a g en c ies  in S a b a rk a n th a . In the  m e a n t im e  ap p o in t­
m e n t  of S ta te  P ro g ra m m e  D irector (S P D )  w a s  m a d e  by the  S ta te  Education  
D e p a rtm e n t.  A fte r  S ahyogin i training, the p ro g ram m e  b e c a m e  op era tiona l  
in S a b a rk a n th a  district. In April 1989  M ah ila  S a m a k h y a  G u ja ra t  (M S G )  w as  
reg is te re d  u n d er S o c ie t ie s  R eg is tera t io n  A c t 1 8 6 0  to im p le m e n t M S P  in 
G u ja ra t. T h e  D IU s  w e re  set up in B aro da  and  R a jko t in S e p te m b e r  1 9 8 9  
w hile  S a b a rk a n th a  D IU  b e c a m e  operational in J a n u ary  1 99 0 . In J u n e  1 9 9 4  
B a n a s k a n th a  D IU  w a s  set up with its h ead -q u a rte rs  a t R ad hanpur.

Today, in M arc h  1 9 9 5  M S G  is spread in 4 5 3  v illages (B a ro d a -1 8 7 ,  R a jko t-  
1 0 8 , S a b a r k a n th a -1 1 8 ,  B a n a s k a n th a -4 0 )  of four d istric ts . T h e r e  a re  74  
S a h y o g in is  w h o  a re  link b e tw e e n  D IU  and V i l la g e - le v e l  M a h i la  S a n g h a  
b es id es  district and s ta te  office p ro g ram m e  and a d m in is tra t ive  staff who  
sh o u ld er  th e  responsibility  of im plem enting  M S P  in G ujara t.



In the  y e a r  1 9 9 4 -9 5  M S G  w itnessed  following m ajor deve lopm ents  within 
th e  p ro g ra m m e .In s p ite  o f the fact that the S P D  got transferred and n ew  one  
to o k  o v e r  with an  add itiona l charg e , the p rocesses  did continue to find new  
w a y s . T h e s e  d e v e lo p m e n ts  lead  M S G  fe w  s teps forw ard in its jo u rn e y  
to w ard s  e m p o w e rm e n t.

PROCESS DOCUMENTATION
A fte r  the  N atio n a l D ocum enta tion  W o rk s h o p  in February 1994, G ujarat team  
d ec id ed  to consolidate  the  past experiences  through Process Documentation  
( P D )  e x e rc is e s .  T h e  firs t s tep  w a s  fo rm a tio n  o f a core  te a m  o f seven  
m e m b e rs  - two rep re s e n ta t iv e s  from  e a c h  district and a s tate  R eso u rce  
P e rs o n  - in April 1 9 9 4 . T h e  P D  core te a m  designed  specific fram e -w o rk  for 
distr ic t- leve l P D  exe rc is e s  which took  p lace  in June and July. A fter Second  
S t a te -L e v e l  W o r k s h o p  in A u g u s t w h e re  th re e  m ore  m e m b e rs  (o n e  per 
district) w e re  a d d e d , broad fram e -w o rk  for history workshops w as evolved  
b ased  on the  exp e rie n c es  of the previous workshops. Second phase district- 
le v e l  w o rk s h o p s  h e ld  b e tw e e n  S e p te m b e r  to  N o v e m b e r  c re a te d  lot of 
insights  into historical background o f M S P  am on g everyone in the  district 
ir re sp e c tive  o f th e ir  entry-points  in the p ro g ram m e. In October, the f ra m e ­
w o rk  for S a n g h a  P D  exerc ises  w a s  evo lved  b ased  on past experiences  and 
natio n a l ou tline  on "S an g h a"  d o n e  by N R G  sub-com m ittee. T h e  m eth o ­
do logy  involving th re e  S ahyogin is  for one S a n g h a  PD  exercise w as  similar  
a c ro s s  the  districts. Fo r the  t im e  being e a c h  district limited the exerc ise  to 
ten  S a n g h a s  w h ich  took  p lace  in D e c e m b e r  and January. In F eb ruary  the 
d o c u m e n t  on c a s e -s tu d y  o f M S G  w a s  written which w as given to foreign  
d e le g a te s  visiting th e  s ta te  as  a  part o f In ternational C on feren ce  held in 
M arch .

INTERNATIO NAL CONFERENCE
G o v e rn m e n t  of India  and  Royal N e th er la n d s  Em bassy  collaborated Inter­
n a t io n a l  C o n f e r e n c e  on 'W o m e n 's  E m p o w e r m e n t  and  E d u c a t io n ' w as  
s c h e d u le d  b e tw e e n  2 2 -3 1  M arch  1 9 9 5  a t N e w  Delhi. M S G  hosted the first



m ee tin g  of s teering  c o m m itte e  a t A h m e d a b a d  on J an u ary  4, 1 9 9 5 . It w as  
s ince  then  th a t the district and s ta te  te a m s  w e re  busy preparing  for the  
C o n fe re n c e . T h e  c as e -s tu d y  of M S G  w a s  p repared  b a se d  on p ast d o cu ­
m en ta tio n s  and  P D  e xerc ise  reports. Colourful brochure  conta in ing  prog­
ra m m e  information, y e a r  p lanner and M S G  poster w e re  m ad e . P hoto-graphs  
for P h o to -exh ib it io n  w e re  ta k e n  with the partic ipation  of S a n g h a  w o m e n .  
Texts  for subtitles  w e re  a lso  written for the stills taken  indicating feeling, 
processes  an d  facts of M S P  In Gujarat. Papers  w e re  written by S a b a rk a n th a  
dis tr ic t un it on L ite ra c y  a c t iv it ie s  an d  B a ro d a  d is tr ic t on its ch ild  c a re  
co m p o n en t. D e a d l in e s  could be m et well in a d v a n c e  by F e b ru a ry  17 w hen  
everyth ing  w a s  subm itted  in a S teering  c o m m itte e  m ee tin g  a t N e w  Delhi.

T h e  c o n fe re n c e  w a s  a tten d ed  by S P D  Ms. A n ita  Karwat, S ta te  RP, D P C  
B a ro d a  an d  R a jk o t .  S a b a rk a n th a  D P C  a tte n d e d  th e  s ec o n d  h a lf  of the  
conference . A s  a  part of the conference  six foreign d e le g a te s  and on e  Indian  
jo u rn a l is t  v is i te d  th e  s ta te  d u ring  2 6 - 2 8  M a rc h .  T h r e e  d e le g a te s  from  
P ales tin e , N igeria  and K enya visited Baroda district v illages w hile  d e leg a tes  
from  N e p a l,  T a n z a n ia ,  N eth er lan d s  and the Journalis t v isited S a b a rk a n th a  
d is tr ic t  f ie ld s .  O n  2 8 th  jo in t  m e e t in g  o f  d e le g a te s ,  D ID  fu n c t io n a r ie s ,  
S ahyog in i and N o n -G o v e rn m e n t  O rgan isation  (N G O )  re p res en ta t iv e s  and  
district g o v e rn m e n t officials w a s  conducted at A h m e d a b a d .

T h e  C o n fe re n c e  provided unique opportunity of viewing M S P  from outsider's  
point of v iew  for th o se  within the  p ro g ram m e. It also provided insights Into 
M S  id eo lo g y  to ou ts id ers  m an y  o f w h o m  w e re  from  a l t o g e t h e r  d iffe rent  
cultures.

EXPANSION IN BANASKANTHA
It w a s  by th e  end  o f the  last y ea r  tha t the  p ro cesses  to in itia te  M S P  in 
B a n a s k a n th a  district w e re  in tensified. T h e  R P  ap p o in ted  in J an u ary  w as  
te m p o ra r ily  po sted  a t A h m e d a b a d  freq u en tly  v isited the  district an d  the  
S ahyog in i se lection  w as  held In the  month of April 1 9 9 4 . N ine Sahyogin is  
w e re  s e lec ted  w ho  c a m e  to g e th er  for their orientation training In May. T h e  
D IU  w a s  set up a t the ta lu ka  p lace  - R ad h a n p u r  as the  v illages identified



w e re  o f S anta lpur, R ad h a n p u r  and Kankrej blocks. M S  B an as ka n th a  started  
its rapport building processes  in June 1 9 9 4 . T h e  activ it ies  w e re  initiated in 
4 5  v i l la g e s  w ith  n in e  S a h y o g in is  o n e  o f  w h o m  w ith d r e w  le a v in g  left  
S a n ta lp u r  block.

S in c e  July 1 9 9 4  4 0  v illages  o f  R ad h a n p u r  (2 5 )  a n d  K an kre j (15 ) blocks are  
c o v e re d  in M S P  by e ig h t  S a h y o g in is .  in J u ly  th e  d is tr ic t  teann v is ited  
S a b a rk a n th a  w h e re  th e  Sahyogin is  rece ived  on th e  fie ld  training. B ecau se  
o f  the  res ignation  o f R P  in A u g u st and  unw illingness of n ew  recruits to work  
in this a re a  e v e n  no w  the  D ID  is w ithout full t im e  staff. T h e  ch arg e  of the  
D P C  B a n a s k a n th a  is presently  held by D P C  of S a b a rk a n th a , an adjoining  
district. F re q u e n t visits a re  paid by 1/C D P C , S a b a rk a n th a  district and State  
R P s  to support the  Sahyogin is  of the district. O n  the  occasion  o f 8th March  
c e leb ra tio n  th e  S ah yo g in is  visited other M S  districts to partic ipa te  in the  
p r o g r a m m e .  O n  13th M a rc h  B a n a s k a n th a  d is tr ic t  u n it  c e le b r a te d  the  
In ternationa l W o m e n 's  D a y  for the first t im e. 3 0 0  w o m e n  from 33  villages  
p a r t ic ip a te d  in th e  p ro g ra m m e  o rg a n is e d  a t R a d h a n p u r .  S a b a rk a n th a  
S a n g h a  w o m e n  and S ahyogin is  and rep re s e n ta t iv e s  o f local N G O s  also  
a tten d ed  th e  p ro g ra m m e . T h e  ce lebration  he lped  in reg istering the  identity 
o f M S P  in the  a re a .  It a lso  provided a forum  for the  S ahyog in is  and village  
w o m e n  m an y  o f w h o m  w ere  com ing to such fo rum  and  sp eak in g  on the 
m icro p h o n e  for the  first time.

T h e  v isibility  o f  M S  norm ally  ta ke s  long t im e, as  rea lisa tio n  o f internal 
strength  an d  th a t of a  collective is both indiv idual and  co llec tive  effort. But 
there  is no d o u b t th a t it does happen  an d  will h a p p e n  in B a n a s k a n th a  also, 
as  has h a p p e n e d  in th e  other M S  districts. W ith  m an y  vo lun tary  agencies  
in the a re a  M S P  need s  extra efforts to c rea te  its own identity in B anaskantha  
district. T h e  task  is all the  m ore difficult a lso  b e c a u s e  of ed u catio n a l nature  
of M S P  w h e re  o ther ag en c ies  in the a rea  a re  w ork ing  m o re  for w e lfa re  and/ 
or e c o n o m ic  activ ities.

SYSTEMATISING TRAININGS
it had b e en  po inted  out in the National E va lu atio n  1 9 9 3  that training needs



of M S P  should be  m ore  focussed and strategic. M S G  had conducted a state-  
level w o rk sh o p  to identify  its training need s  at d iffe rent levels  in June  last 
year. T h is  y e a r  the  p rocess  w/as carried further a lso b e c a u s e  o f the support  
o f then  N atio n a l T ra in ing  C on su ltan t M s. A b h a  B haiya. It w a s  in J u n e  1994  
that a m ee tin g  o f w e ll-w ishers  to the p ro g ram m e  w a s  c o n v en e d  at the S ta te  
level with the  o b jec tives  to identify resources and c rea te  ne t-w ork ing . A gain  
in July seco n d  m ee tin g  took p lace  in B aro d a  with the s im ila r  ob jec tives .  
T h e s e  d is c u s s io n s  a lso  h e lp e d  the  p e rs o n n e l w ith in  th e  p ro g ra m m e  to 
reco n s id er  the ir  tra in ing  n e e d s  and give a  fresh look to th e  issue. It w a s  in 
the  m o n th  o f N o v e m b e r  th a t S ta le  level training c o n su ltan t w a s  appo in ted  
w h o  a ls o  g a v e  m o m e n tu m  to th e  p ro c e s s e s  o f  s y s te m a t is in g  tra in in g  
c o m p o n e n t  a t M S G . In J an u ary  1 9 9 5  First training p ro g ra m m e  on 'W o m e n  
and D e v e lo p m e n t '  w a s  organised by M S G  for all D iU  functionaries . T h e  four 
days  tra in ing  w a s  condu cted  by R an jan i M urthy  from  M a d ra s  an d  K am la  
B h a s in  fro m  D e lh i  b e s id e s  T ru p t i  S h a h  fro m  S a h iy a r ,  B a r o d a .  T h is  
p ro g ra m m e  w a s  im portan t b e ca u s e  it w a s  for the first t im e  a fte r  a long tim e  
that M S G  had its in ternally  organised training. It w as  In D e c e m b e r  th a t one-  
day training on financial m atters  w as  organised for D IU  functionaries  to have  
uniform  un ders tan d ing  ab o u t financial p rocedures  across districts. Th is  year  
v illage  level tra in ings o f S akh is  w e re  conducted  in d ep en d en tly  by DTTs.

It w a s  felt during the m ore  recent n e ed s-assessm en ts  that D IU  functionaries  
i.e. R P s , C o n su ltan ts  and  D P C s  required s trengthen ing  o f and  re freshers  
on conceptu a l and  prog ram m atic  un ders tan d ing .The  District Tra in ing  T eam s  
(D T T )  w e re  a lso  in n e ed  of fresh inputs. C ons iderin g  this issue train ings  
h ave  b e e n  p lan n ed  initially for D IU  and D T T  m em b ers . T ra in ings  in T h e a tre  
to g ive  fresh a ir  to functionaries  are  a lso being p lanned. W ith  a training  
con su ltan t at a s tate  level, training inputs to M S G  are  e xp e c te d  to be m ore  
sys tem atic  an d  susta ined. P D  exerc ises  provided forum s for in teractions on  
p ro g a m m a t ic  u n d e rs ta n d in g  an d  h is to rica l b a c k g ro u n d  o f  M S G  a m o n g  
group m e m b e rs . It w as  in a w ay  training for the partic ipants and experientia l  
learning for core te am  m em b ers  w ho facilitated the process. P D  experiences  
helped  in b reak ing  the  myth of depend in g  on 'training' for doing som eth in g  
n e w  as e v e ry o n e  learn t by doing it. M a n y  partic ipants  being  part o f the



exe rc is e s  e xp re ss e d  that they w e re  doing things but w e re  not a w are  o f their  
a c t o f do ing. P D  w o rksh o p s  like o ther training p ro g ra m m e s  provided space  
for sharin g , h e lp ed  in gain ing insights and sco p e  for reflection /review .

REGULARISING INTERACTIONS
It w a s  in th e  last y e a r  tha t m ajor and im portant d e v e lo p m e n t took place with 
re fe re n c e  to in ter-district interactions. It w a s  for the  first t im e  in July that  
all DILI func tio naries  including S ta te  R P  c a m e  to g e th e r  and  decided to have  
reg u la r  fo rum  for In teraction . S in ce  then th e  practice  continued creating  lot 
of m oral a n d  program m atic  support to the te a m  m em b ers . T h e s e  interactions  
w e re  c ru c ia l for learn ing  from  others e x p e r ie n c e s  as  it w a s  felt that inspite  
of v a r ia t io n s  across  districts the  p ro g ram m a tic  in terventions had e vo ked  
m ore  o r less  s im ila r respo nses  In the fie lds. B aro d a  district study tours for 
M a h ila  K u tir  an d  S a v in g s  ac tiv it ies  to R a jk o t  an d  S a b a rk a n th a  districts  
c re a ted  lot o f  e n th u s ia sm  am on g S a n g h a  w o m e n  o f all the three  districts. 
S ta te  a n d  d is tr ic t  n e w s  le t te rs  o f B a ro d a  a n d  S a b a r k a n th a  h e lp e d  in 
continuing sharing acro ss  districts. It w a s  in N o v e m b e r  tha t D TTs  o f three  
districts s a t together and shared  their training exp erien ces . Future m eetings  
of D T T s  a re  a lso  p lann ed  to continue inter-district sharing  of village level 
tra in ings an d  learn ing from  others skills and  exp erim en ts .

T h e  fo ru m s  o f in teractions for S akh is  and S ahyog in is  a re  as  regular as they  
w ere  in the  past. S akh i c luster m eetings a re  organ ised  w h e re  Sakh is  of one  
c lu s ter  (o f  v i l la g e s  or o f ta lu k as  d e p e n d in g  on the  district pa tterns) get  
to g e th e r  to s h a re  th e ir  e xp er ien ce , get s o m e  in form ation  an d  plan village-  
levgel in terventions . It is in th ese  forum s th a t M S G  h as  observed  form ation  
of c o lle c t iv e s , y e t  a n o th e r  level beyond v il lag e  leve l s an g h a . S ahyogin i  
m onthly  m ee tin g s  a re  an o th er  forum s a t  D IU . T h e s e  m eetings  are  crucial 
for D IU  fu n c tio n ar ies  to e x a m in e  trends, des ign  s tra teg ies , plan support  
m e c h a n is m s  and a t im e  off to share  new  in form ation with Sahyoginis. It is 
in these  forum s that w o m en  learn on their own b ased  on others experiences. 
It is in th e s e  forum s that t im e and space  do es  not rem ain  m ere  w ords but 
b e c o m e  reality.



fviSIBLE OUTCOMES)

M S P  is a p ro c e ss -o r ie n ted  and not a  ta rg et-d riven  a p p ro a ch  to w o m e n 's  
e m p o w e r m e n t .  T h e  b a s ic  p a r a m e te r s  o f  M S P  in c lu d e  re d e f in a t io n  of 
e d u c a t io n ,  e m p h a s is e  on e x p e r ie n t ia l  lea rn in g  and  t im e  an d  s p a c e  for 
c o l le c t iv e  a c t io n -re f le c t io n . T h e  p ro jec t be in g  fo c u s s e d  on e d u c a t io n a l  
processes  had first to c rea te  its own sp ace  am on g people  w ho  w e re  in need  
of im m e d ia te  e c o n o m ic  benefits .

Initially the S a h y o g in is  h a v e  to w ork  hard in v illages w h e re  w o m e n  as  well 
as  m en  h a v e  exp e c ta tio n s  o f 'som eth ing ' concrete . T h e y  h a v e  to fa c e  the  
assu m p tio n  th a t  S H E  will do  things on b e h a lf  o f v illage  w o m e n  as o ther  
g o v e r n m e n t  p r o g r a m m e  p e rs o n n e l  l ik e  In te g ra te d  C h ild  D e v e lo p m e n t  
S c h e m e  ( IC D S )  w orker, nurse, school te a c h e r  etc. etc. do. It ta ke s  t im e  
for h e r  to con v in ce  th e m  that W E  will h ave  to do it together, S h e  a lso  has  
to be sure  of facilita tive  n a tu re  o f her work. T h e  Sahyogin i has  to struggle  
with h e r  ow n self, fighting cas te  b iases, ta lk ing to s trangers , knocking  at  
the  do ors  w itho ut getting response, conducting m ee tin g s , refusing w o m en  
a sk in g  for im m e d ia te  b en e fits  o r  everi a b u s e  o f m a le s  o r local le a d e rs  
d e p e n d in g  upon the  s ituation In the v illage. S h e  h as  o ther s tru gg les  waiting  
in he i fa m ily  a lso . It ta k e s  a  long t im e  for the  fam ily  m e m b e r  to a c c e p t  
w o m e n  trave lling  a lone , halting a t night in the  village, staying and eating  
with o ther cas te  w o m en , asserting her rights in the family or raising her voice  
to be h e a rd .  T h o u g h  such p e rs o n a l s tru g g le s  a p p e a r  n e g lig ib le  w h e n  
c o m p a re d  to the  w h o le  p ro g ram m e, it should not be  forgotten tha t the first 
perso na l b e c o m e s  co llective  reaching to n u m b er of co llectives  is called  a 
p ro g ra m m e  - p ro g ra m m e  like M S .

N ot all s truggles  a re  visib le  and so not a re  all the o u tc o m es . But equally  
true  is the  fac t th a t any  s truggle  le a v e s  its m ark  behind, lights the path  
fo rw ard  and  c re a te s  s o m e  understanding ab o u t c h a n g e  if th e re  is a tim e  
and s p a c e  for reflection. M S P  has do n e  all these , still con tin ues  doing it 
leading to 'visible' program m atic  outcom es. T h e  statistical overv iew  suggests  
growth o f M S G  s ince  1 9 9 0  (S e e  A n n exu re  - F),



TRAINED RESOURCE : SAKHIS
M S G  has  adopted  S akh i rotation m odel. It w as  in D e c e m b e r  1 9 8 9  that one  
o f the voluntary a g en cy  in Baroda district suggested to ta ke  up M S P  through  
S akh is . T h e  a g e n c y  Shroff Foundation Trust opted for two S a kh is  in each  
village leading to 12 S akh is  in six villages of Baroda district. During the sam e  
period , S a b a rk a n th a  district S ahyogin is  having c o m p le te d  7 -8  m o n th s  of 
village visits, conducted  village level m eetings to discuss the  role o f  Sakh is .  
W o m e n  s u g g e s te d  f ive  n a m e s  of w o m e n  w ho  p a r t ic ip a te d  in tw o -d a y s  
w o rksh o p  for S a k h i selection and  first batch of 20  S a k h is  w as  fo llow ed  by 
second  batch m a d e  the  total of 4 9  S akh is  in S a b a rk a n th a  by M arc h  1 990 .

It w a s  fe lt th a t th e  objective  of em po w erin g  a co llective  of w o m e n  a t the  
S a n g h a  le ve l shou ld  a vo id  c o n cen tra tio n  of po w er in th e  h a n d s  of few  
w o m e n . M S G  in stitu ted  th e  c o n c ep t o f  S akh i rotation in 1 9 9 0  w ith  the  
o b jec tive  to  c re a te  co re  group of tra ined w o m en  a t the  v illage  leve l o v e r  a 
p e rio d  o f t im e . S a k h is  a re  v ie w e d  as  ca ta lys ts  to S a n g h a  w h o  s e le c t  
th e m .S h e  is a  'learner' and not 'worker' and she receives stipend for learning  
during h e r  period o f training in one year. Sakhi train ings a re  o rg a n ise d  at 
th e  d istric t leve l w h e re ^ D T T s  dq j^rientatipn and  re f jec tio n  tra in in g s  for 
S akh is , sp read  o v e r  one year.

P a s t  e x p e r ie n c e s  a t M S G  suggested  that the first ba tch  o f S a k h is  w e re  
slightly older. T h e y  faced  the onus o f proving credibility o f the  p ro g ram m e ,  
carried b ack  co n fid en t m e s s a g e s  to the village, giving a  w a y  to you n g er  
g en era tio n  w o m e n  in following batches of Sakh is. U n like  in 1 9 9 0  no w  at 
M S G  S a n g h a  w o m e n  s e le c t  S akh is  through d e m o cra tic  p ro cess  w h ich  m ay  
ta k e  m onths . T h e  n u m b e r o f Sakh is  is also d ec ided  by th e m  varing  from  
two to four or e v e n  fw e  w o m e n  in few  cases . In the  p ro cess  th e re  h a s  b e en  
c h an g e  in the S akh i selection criterias which are evo lved  by S a n g h a  w o m en  
and S akh is  b a se d  on their experience of previous batches. E v en  the  present  
criterias w h ich  m ain ly  focus on enthusiasm , op en n ess , re a d in e s s  to go  out 
for train ing, less  resp o r^ ib ility  at hom e, younger in age, d a u g h te r - in - la w  of 
the v il lage  as  d a u g h te rs  m ight m arry and  leave  th e -v il lag e , a re  sub jec t to 
c h an g e  d e p e n d in g  upon experiences  and interactions with o ther S a n g h a s



as pointed out by m an y  S a n g h a  w o m en . In B aro d a  th re e  S a k j i is  an d  one  
Sakh i is S a b a rk a n th a  a re  now  working as  Sahyogin is .

S a kh i as  individual w o m a n , learn  to deal with the ir  p rob lem s. D o lib en  from  
R u v ac h  v il lag e  o f S a b a rk a n th a  district e lab o ra te  her e xp e r ie n c e , "I go t lot 
of c o u ra g e  to g o  ou t an d  s p e a k  a fter becom ing  S a kh i. I can  e v e n  rep ly  the  
Talati o f the  v illage . I had go n e  to him for a  scho larsh ip  certif ica te  for my  
ch ild ren . H e  a s k e d  fo r  15  ru p e e s  for T e a . I co n fid en tly  q u e s t io n e d  him  
w e a th e r  he  g e ts  s a la ry  o r not. H e  rep lied  e v e ry o n e  h a s  to g ive  m o n e y  
o th erw ise  he  will not g ive  the  certificate. I w a lke d  off by saying th a t I will 
go to ta lu k a  office to  ta lk  to the officer. H e  got sca red  and  ca lled  m e  back  
and g a v e  it w ithout m oney. I w e n t  h o m e  and told the  story to  Z a r in a b e n  and  
she a lso  go t th e  certif icate  w ithout giving moeny".

T h e re  is no d o u bt tha t S akh is  h ave  b e co m e  live e x a m p le s  o f e m p o w e re d  
w o m e n  creating  'n ew  im ag e ' for the  S a n g h a  as well as  v illage . T h e y  a re  
the v isib le  tra ined  resource  born o f M S P . For S akh is , S a kh i tra in ings h ave  
been  regular activity besides Sakhi c luster m eetings, visits to o ther S an g h as ,  
in te ra c t io n s  w ith  G o v e r n m e n t  o ff ic ia ls  e tc . c re a t in g  v a r ie d  fo ru m s  fo r  
in teraction. N u m b e r  of e m p o w ere d  w o m en  can be  seen  across th e  districts. 
O v e r  the years , a fte r  constan t efforts and continuous fo llow  up by district 
te a m s  and  in s o m e  c a s e s  by S a n g h a  w o m en , the  co n cep t o f S a k h i rotation  
has n o w  b e e n  w id e ly  accep ted .

T h e  S a kh i rotation m ode l he lped  in creating tra ined individual w o m e n  w ho  
are  sen s it ive  c h a n g e -a g e n ts . E ven  in a b s e n c e  o f M S P  th e s e  w o m e n  m ay  
susta in  the c h an g e  processes  in their villages. But the rotation m o d e l a lso  
m e t  w ith  fe w  d if f ic u lt ie s .  O n c e  th e  S a k h i  c o m p le te s  h e r  t ra in in g  th e  
ho norarium  m o n e y  stops and it goes to newly se lec ted  S a kh i. In a b s e n c e  
of h o n o rar iu m  m o n e y  the fam ily  m e m b e rs  start pressuris ing  th e  S a kh is ,  
m an y  o f w h o m  are  k een  to partic ipate in S a n g h a  activities. In s o m e  v illages  
b e c a u s e  n e w  t ra in e e  sakh is  a re  s e le c te d , ten s io n s  a re  c re a te d  a m o n g  
S a n g h a  m em b ers  and trained S akh is  w ho psychologically feel left out. T h e re  
is a res is tan ce  from trained Sakhis  also because  their opportunities o f going



out for tra in ings a n d  m ee tin g s  get limited as  they are  rep laced  by tra in ee  
S akh is . A n o th e r  o b serva tio n  has been tha t because  of being tra ined  the  
S akh is  a re  lo o ked  upon by the S ang h a  w o m en  with exp ecta tio n s  o f getting  
th ings d o n e . It h a s  b e e n  o b served  t im e  and  ag a in  e v e n  by th e  re v ie w  
m iss io n s  an d  e v a lu a t io n  team  that the  S a kh is  fa iled  to g e n e ra te  s a m e  
a m o u n t o f  e m p o w e rm e n t  am on g  S a n g h a  w o m en  as pro ject in terventions  
and cap ac ity -b u ild in g  is primarily focussed on S akh is  and  S ahyog in is . 
M S G  in tends  to  re th in k  the  Issue and as  m any S a n g h a s  a re  d e m a n d in g  
training for w h o le  S a n g h a  instead of Sakhis, processes to fo rm u la te  S a n g h a  
m odel a re  underw ay. By M arch 1 9 9 5  there  a re  total o f 1 5 2 8  S a kh is  (B aro d a  
- 5 35 , R a jk o t  - 3 3 6  an d  S ab arkan th a  - 6 5 7 )  in 3 0 8  v illages o f M S G  (s ee  
A n n e x u re  - E).

CONCRETE SPACE : MANILA KUTIR
T h e y  say, "we h ad  very  little m oney and none of us w e re  m as o n s , but w e  
built ou r M a h ila  Kutir a ll by ourselves. W e  dug the foundations , m a in ta in ed  
the accounts, b a rg a in ed  for the m aterials  contributed labour. W e  built it brick 
by brick, and  w e  did it aii by ourselves". M em b ers  o f Targhadi M ah ila  S a n g h a  
reflected ab o u t the ir  M a h ila  Kutir P ro cesses  in the  past. T h e  quotation  m o re  
o r less  e x p r e s s e s  th e  fee lings  o f o th e r  S a n g h a s  w h e re  M a h i la  K utir  is 
constructed .

M ah ila  KUtir o f  B an d iy a -n u -T a la v  v illage in K h ed b rah m a ta lu k a  o f S a b a r ­
kan th a  district w a s  fo rm ally  inaugrated  on February  18, 1 9 9 5 . In this y ea r  
o n e  m o re  Kutir a t  M oti Panduli v illage of M egh ra j ta lu k a  in S a b a rk a n th a  
dis tr ic t w a s  c o m p le te d .  S a b a rk a n th a  d is tr ic t unit s u c c e e d e d  in g e tt in g  
additional a m o u n t  o f R s .4 0 ,0 0 0 /-  from district Tribal D e v e lo p m e n t  P ro jec t  
for M a h ila  Kutir construction  in five v illages. T h e  construction activ it ies  has  
ju st b e g a n  w ith  a  fo u n d a tio n  stone in ch ikh ia  v illage of K h e d b ra h m a  ta lu ka .  
In R ajko t, Kothi v i l la g e  o f  Jasdan ta luka , 6 6 6  square  m e te rs  o f land  w as  
o b ta in ed  and  17" x  2 0"  s ize  Kutir has  b e en  constructed . B e c a u s e  o f  the  
s h o rta g e  o f m o n e y  th e  ro o f of the Kutir is pending and possib ilities  o f fund  
are  being  e xp lo red . T h e  experience lead to lot of discussion a m o n g  S a n g h a  
w o m e n . In B aro da  M a n k o d i village of C hhotta  Udaipur ta lu ka  will soon begin  
their construction activ it ies  as most of the Kutir p rocesses a re  over.



It is the  practice  at IVISG to follow processes o f IVlahila Kutir only in those  
S a n g h a s  w h e re  S a n g h a  is ready  to  ta k e  collective  responsibility  to rea lise  
the ir  d re a m  o f collective  'space'. T h e  need  for co m m o n  p lace  for sang ha  
m eetings , pressure  to have  visible identity of M ah ila  S a n g h a  in form  of Kutir, 
d re a m  to h a v e  the ir  own space  etc. a re  the m otivating factors  for S a n g h a  
w o m e n  to go into M ah ila  Kutir processes. Like all o ther processes  In M ahila  
Kutir a lso  w o m e n  p ass  through n u m b er of learn ing e x p e r ie n c e s  both as an 
indiv idual an d  a collective.

T h e  J o u rn e y  is long and tiring. A fter  reaching to a c o m m o n  understand ing  
ab o u t n e ed , ob jec tive  and purpose of the Kutir, w o m e n  start inquiring about  
land records  from  local leaders . Lot of collective reflection and  action  takes  
place  for location of land, asserting th em selves  against local leaders , giving 
applica tion  and  doing fo llow  ups for the  land, designing  p lans  for the  Kutir, 
subm itting  n ecessary  records, estim ating  the  cost, tring to m e e t  two ends  
In b u dget limits o f  R s .1 5 ,0 0 0 / - ,  m easuring  and acquiring th e  Land, knowing  
tech n ica lit ies  an d  even  learning construction, barga in ing  for the  m ateria ls ,  
m a in ta in in g  a c c o u n ts ,  m o n ito rin g  b u d g e ts  an d  so  on . T h e  s u c c e s s  is 
c e le b ra te d  and  the  fa ilu re  is the lesson for future. T h e  p ro cesses  a re  not 
visible  but the  Kutir is and so is the collective con fid en ce  o f w o m e n .

By th e  en d  o f M a rc h  1 9 9 5  in M S G , S a n g h a  w o m e n  h a v e  s u c c e e d e d  in 
getting land in 31 v illages  (B aro d a-1 , R a jko t-2 1 , S a b a rk a n th a -9 )  w h ile  the  
p ro cesses  a re  on a t  d ifferent levels  in n u m b er o f v illages.

COLLECTIVE RESPONSIEULITY : CHILD CARE
T h e  p ro cesses  for the child c a re  centre  start w h en  s an g h a  w o m e n  d e m a n d  
th e  c e n t re  fo r  th e ir  v i l la g e . Is s u e s  like  n e e d  fo r  th e  c e n tre ,  b u rd en  of  
childcare  on w o m en , existing facilities for child -care in the  v illage, objectives  
of c en tre  in M S , sharing o f responsibilities, p lace  and t im e  o f the  centre ,  
m o n e ta ry  contribution a m o u n t by S a n g h a , m onitoring o f the  cen tre  etc. are  
d e b a te d  upon in n u m b e r of S a n g h a  m eeting  by S ahyog in is  an d  district unit 
m e m b e rs . T h e  co llective  reflection b e co m es  action w h e n  S a n g h a  start the  
c e n tre  on th e ir  ow n. T h e  c en tre  is run vo lun tarily  a t le a s t  for th re e -fo u r



m onths. A f te r  tha t learning period S a n g h a  d e m a n d s  m onetary  support from  
M S G  a n d  through scrutiny is done in a  partic ipatory  m anner. T h e  S a n g h a  
w o m e n  r e f le c t  on th e ir  le a rn in g s , S a h y o g in i  g iv e s  h e r  o p in io n  a b o u t  
rea d in es s  o f  th a t S a n g h a  to shoulder responsibility, the resou rce -person  or 
th e  c o n s u l ta n t  v is it  th e  c e n tre  a n d  e v e r y o n e  jo in t ly  put to g e th e r  th e ir  
observations an d  the  centre  either rece ives  th e  grants or has to be continued  
for fe w  m o re  months.

T h e  p ro c e s s e s  an d  patterns o f the cen tres  vary  across the  districts. T h e  
centres  c a te r  to  children in the  a g e -g ro u p  o f 0 -6  y e a rs .T h e re  a re  ch ild -care  
cen tre  w o rk e rs  called B alsakh is  and a  child c a re  co m m ittee  at th e  v illage-  
leve l w h o  m onito rs  d ay  to  day  fu n c tio n in g  o f th e  cen tre . L ike  M S P  the  
centres  h a v e  flexibilities w h e re  tim ings a re  d ec id ed  by the S a n g h a  w o m en  
as per th e  req u irem ents  o f m others, s ea s o n s  or e ven  are  run a t th e  timings  
w h en  IC D S  centres  are  not a va ilab le  to help  m o th ers  going for the ir  work. 
R esponsib ilit ies  of buying ’nasta' (food) for children Is shouldered by S ang h a  
w o m e n  on rotation or by the  c o m m itte e  d e p e n d in g  on the decis ions m ad e  
by the S a n g h a .  T h e  B alsakh is  g e t ho norarium  w hich is paid by Sahyogin is  
in S a n g h a  m e e tin g s  or in co m m ittee  m etting  to m a k e  them  a cc o u n ta b le  to 
S a n g h a . T h e re  have  been  n u m b er of e x a m p le s  w h e n  Balsakh i honorarium  
have  b e e n  d ed u cted  by S a n g h a  w o m e n  b e c a u s e  o f irregularity or h e r  leave, 
i r re s p o n s ib i l i ty  o r  a tt itu d e  to g ive  bad q u a li ty  food , h e r  b e h a v io u r  with  
children e tc . T h e re  are  a lso c a s e s  o f responsib ilit ies  being s h are d  in an  
e n v iro n m e n t o f  m utual support.

S a b a rk a n th a  district has  opted for four B a lsa kh is  considering the  pattern  
o f s c a tte re d  h o u se s  in th e  a re a . T h e re  a re  l in ka g e s  with IC D S , P rim ary  
H ealth  C e n tre  (P H C ) ,  C om m un ity  D e v e lo p m e n t P ro g ra m m e  O fficer (C D P O )  
for food , v a c c in a t io n  and  h e a lth  c a r e  o f  c h ild re n  co m in g  to th e  c e n tre  
creating identity of w om en's  collective a m o n g  go vern m en t officials. Balsakhi 
m eetin g s , m e e t in g s  with m others  a re  o rg a n is e d  every  m onth to support  
re flec tio n  p ro c e s s e s  and  prov ide  fresh  e d u c a t io n a l  inputs. M o th e rs  are  
m o t iv a te d  to b e  c o n s c io u s  o f th e ir  c h i ld r e n s ’ e d u c a t io n ,  h e a l th  an d  
d e v e lo p m e n t. T h e  processes a re  m o re  or less s im ila r in R ajko t d istrict but



the n u m b e r  of B a lsakh is  is two as tn B aroda. V il la g e  level S a n g h a  training  
for co llec tive  responsibility, monitoring and  ob jectives  o f child c a re  centre  
is a lso  do n e  in R a jko t district w h e re  w o m en  voluntarily  s tart the  cen tre . A s  
in the  previous years  reflection and specia l input trainings for B a lsakh is  and  
c o m m itte e  m e m b e rs  continued in all the districts. T h is  y e a r  four B alsakh is  
from B aro d a  a ttend ed  child care  and health training organ ised  by C H E T N A ,  
V o lu n ta ry  a g en cy  w ork ing  on w o m e n  and health . S ah yo g in is  from  R ajko t  
a lso  a tten d ed  this tra in ing.In  B aro da  4 5  S a n g h a  w o m e n  from  P a d ra  ta luka  
visited P a v le p u r  child care  centre  o f V ag h o d ia  ta lu ka , e v e n  in h e a v y  rains  
and shared  the ir  exp erien ces . In V e ja lp u r v illage child care  cen tre  door w as  
broken . W o m e n  a p p ro ach ed  a  husband of a  S akh i in th e  n ex t v il lag e  w h o  
is a carpenter. E s tim ates  w e re  taken  and contribution plus sav in g s  ou t of  
contig ency  m o n e y  w e re  utilised to rep air  the  door. D an o li S a n g h a  w o m en  
w ro te  in a letter, "w e a re  m eeting  every  w e ek . W e  started  our c en tre  on 1/ 
9 /9 4 .  4 0 - 5 0  c h i ld re n  c o m e  to  th e  c e n t re .  A s  d a y s  g o  th e  n u m b e r  is 
increas ing . V il la g e  people  contributed m oney  for children. T h e y  c o m e  and  
give 'nasta ' a lso. You a re  invited to visit our centre".

A n o th e r  enco u rag in g  d e ve lo p m e n t w as m ateria lisation  o f A C C E S S  project  
to d o c u m e n t  ch ild  c a r e  c e n tre s  o f B a ro d a  d is tr ic t  p r o p o s e d  by M .S .  
S w a m in a th a n  Fo undation  M ad ra s . T h e  consultant to carry  out this d o cu ­
m e n ta t io n  pro jec t w a s  identified . M s . R a jla k s h m i S r ira m  w h o  h ad  b e en  
a sso c ia ted  with M S  B aro da  for child  care  project in th e  p ast h as  started  
her w ork  and the first draft of the docum entation is soon to com e. T h e  district 
te a m  o rg a n is e d  f re q u e n t  m e e t in g s  w ith  h e r  a n d  h e lp e d  h e r  in g e tt in g  
n e c e s s a r y  a n d  r e le v a n t  in fo rm a t io n  th ro u g h  S a h y o g in i  a n d  S a n g h a  
m eetings .

By M a rc h  1 9 9 5  th e re  a re  7 0  child c a re  c e n tre s  (B a r o d a -2 9 ,  R a jk o t -1 6 ,  
S a b a rk a tn h a -2 6 )  running on M S G  aid yet it should be  no ted  th a t th ey  are  
not 'se rv ice  d e live ry  cen tre s  o f M S G ' but a re  'our c e n tre  as  c la im e d  by 
S a n g h a  w om en '. Th is  S a n g h a  owned, run and m onitored centres  a re  ev ident  
of co llec tive  p ro cesses  o f action and reflection taking p lac e  in th e  v illages.



CREATING IDENTITY : CELEBRATIONS
E very  y e a r  8th M arc h  - In ternation al W o m e n 's  D a y  is ce leb ra ted  with great  
e n th u s ia s m  as 'it is a  go lden  day' in th e  w o rd s  o f S a n g h a  w om en . T h e  
ce leb ra tion s  for M arc h  1 9 9 4  w e re  de layed  in R a jko t as p e r  the plannings  
of district te a m  and S a n g h a  w o m en . T h o s e  ce lebra tio n s  took place in April 
this year. T h e  four p ro g ram m e s  organised in April w e re  a ttended by m ore  
th an  4 0 0 0  w o m e n .  T h is  y e a r  a lso  th e  d is tr ic t  c e le b r a te d  In tern a tion a l  
W o m e n 's  D a y  1 9 9 5  an d  W orld  Literacy D a y  1 9 9 4 .  O n S e p te m b e r s  literacy  
D ay  w a s  ce le b ra ted  honouring neo -lite ra te  w o m e n  and literacy volunteers  
in a jo in t  p r o g r a m m e  c o l la b o r a te d  w ith  J i l la  P a n c h a y a t .  T h e  d is tr ic t  
o rg an ised  W o m e n 's  D a y  ce lebra tions  in two p ro g ra m m e s  organised on 8th 
and 14th  M arc h  1 9 9 5 . Total of 4 0 0 0  w o m e n  a tten d ed  th e s e  program m es  
which a lso  got c o v e ra g e  in the reg ional n e w s  o f D oordarshan .

M arch  1 9 9 5  w a s  ce le b ra ted  in a  real big w a y  a t B aro da  district. T h e re  are  
reports of m o re  than 1 5 ,0 0 0  w o m en  attending six ce lebrations  held betw een  
4 to 15th M a rc h  fo r  e a c h  ta lu k a . M a n y  w o m e n  re p e a te d ly  a tten d ed  the  
p ro g ram m e s . T h e  im portant fea tu re  of this year 's  p ro g ram m es  w as  d e c e n ­
tra lisation o f financia l m a n a g e m e n t.  T h e  initial p lanning started in January  
and by F e b ru a ry  en d  e a c h  c luster p re p a re d  th e ir  p ro g ram m e, budget and  
other re q u ire m e n ts  b a se d  on the ir  d iscuss io ns  a t v illage  level. F inancia l 
responsib ilit ies  w e re  sh ared  by S ah yo g io n is  an d  S a n g h a  w o m en  w hile  the  
district unit m e m b e rs  s im ply facilita ted. M e e t in g s  w e re  organised e v e n  with 
the m a le  drivers  o f transports  w h o  took w o m e n  to the  p lace  of celebration. 
T h e y  w e re  sensitised  ab o u t status o f w o m e n  and  im p o rtan ce  of 8th M arch  
celebra tion .

S a b a rk a n th a  d is tr ic t like prev ious  y ea rs  o rg a n is e d  th e ir  p ro g ram m e s  in 
v illages. Fo ur p ro g ra m m e s  w e re  o rg an ised  w h ich  w e re  a ttend ed  by  5 7 0 0  
v il la g e  w o m e n  fro m  120 v il la g e s . T h e  d is tr ic t  te a m  m e m b e rs  a t te n d e d  
p ro g ram m e s  a t  R a jko t and  B aroda. In terestingly m en  of K hedbrahm a ta luka  
w a n ted  to a ttend  th e  ce lebra tion  and  th ey  s u c c e e d e d  in convincing the  
S a n g h a  w o m e n .  10 m e n  from  e a c h  v i l la g e  a ls o  took  part in 8th M arc h  
ce lebra tion  o f K h e d b ra h m a  ta luka.



O n e  m a y  th ink of th e  re lev en ce  of such ce lebra tion s  w h ich  a re  being done  
every  y e a r  in m o re  or less s im ilar pattern. But w h a t  c an n o t be overlo o ked  
is the  en th u s ia ism , collective  spirit, partic ipation and learn ings  g e n e ra te d  
in d if fe re n t  q u a r te rs .  Its like  p lan n in g  a m a rr ia g e  in th e  v i l la g e  w h e r e  
e ve ry o n e  is a part o f the  function. M any  w o m e n  h a v e  said  to h a v e  bought  
n e w  c lo thes  for th e  ce le b ra tio n . Girls and young boys too s tart running  
a ro u n d  with the ir  m others . M e n  obviously  a re  a m u s e d  an d  n o w  k n o w  of  
strength o f th e ir  w o m e n  'who can 'l l

T h e  c e le b ra t io n s  w h e re  songs, d a n c e , ro le -p lays , s p e e c h e s  by S a n g h a  
w o m e n  a re  the reg u la r  features, this y ea r  ou ts ide  groups w e re  invited to 
p e r fo rm . 'L o k  K a la  M a n c h '  A h m e d a b a d  - b a s e d  s t r e e t  th e a t r e  g ro u p  
p erfo rm ed  the ir  fa m o u s  play 'Nari' (w o m en ) a t S a n k h e d a  ta lu k a  in B aro da  
district. G u ja ra t  University  co llege  students w en t to R a jko t p ro g ra m m e s  and  
Id a r  c o lle g e  s tu d e n ts  a t S a b a rk a n th a  p e rfo rm e d  th e ir  p lays  on w o m e n ,  
l iteracy and P anchayati Raj. T h e s e  groups rece ived  overw h e lm in g  respo nse  
from  S a n g h a . T h e  w h o l6  process helped the w o m e n  to lea rn  fo rm al w ays  
o f perform ing .

T h e  celebrations being regular feature  of Indian culture g e n e ra te s  life am ong  
th e  p a r t ic ip a n ts  so a re  th e  8 th  M a rc h  p r o g r a m m e s .  T h o u g h  a  li t t le  
r e p e a t a t iv e  a t  t im e  fo r  th e  M S  s ta ff ,  th e y  a r e  m u c h  m o re  th a n  m e r e  
p ro g ra m m e s  for the  local w om en .

•  T h e y  prov ide  opportunity of going out to w o m e n  w h o  a re  c a u g h t  up in 
the ir  da ily  struggles. U ndo ubted ly  It in creases  the  m obility  and  self-  
c o n fid en ce  of w o m en .

•  W o m e n  on this occasion  fight the fears  of sp ea k in g  to o thers , using  
the  m icro phon e, doing a ro le-p lay by w earin g  m a le  c lo thes , speak in g  
in front of m en , exp ress in g  in p re s e n c e  o f h e r  h u sb a n d  etc . in an  
e n v iro n m en t o f collective support of throusands of o ther w o m e n  being  
th e re  to support her.



•  T h e re  is a  concrete  identity o f w o m en s ' group w ho can  hire m icro ­
phone and  'm an d ap ' in the eyes  of the community, which by and large  
b elieve  in 'poor w o m en ' im age. Even  hiring a vehicle  to visit the ven u e  
of ce lebra tio n  g ives  a  sen s e  of a c h ie v e m e n t to w o m en .

•  T h e  p ro g ra m m e  hav in g  ro le -p la y s , s p e e c h e s  an d  d isc u s s io n s  on  
w o m e n 's  hea lth , the ir  s tatus in the family, political sp ac e  for w o m e n ,  
social barriers  constra insing the ir  growth c rea tes  visibility o f w o m e n 's  
issues. W o m e n  gain v is ib le  t im e  and  sp ace  in front of G o v e rn m e n t  
o f f ic ia ls  a n d  lo ca l le a d e r s  w h o  u s u a lly  d e n y  th e ir  id en tity . T h e  
celeb ra tio n s  reg is ter identity of w om en , their collective 'S angha ', M S P  
and th e  m o ve m e n t.

♦

•  B es id es  giving a feeling of tog e th ern ess  and support to w o m en , th ese  
p ro g ra m m e s  g e n e ra te  lot o f partic ipation from different sections like  
young boys in the  v illage, local lead ers , fam ily  m em b ers  of san g h a  
w o m e n  and Sahyogin is , daugh ters  of S a n g h a  w o m en  etc, lead ing to 
n ew  im a g e s  in the ir  minds.

•  A s  v illage  level ce lebra tion s  are  cons idered  to be prestige issue for 
the v il lag e , m e n  and  w o m en  jointly w ork  to m a k e  it a  success. T h is  
a ls o  c r e a t e s  s u p p o r t  s t ru c tu re s  fo r  o th e rw is e  is o la te d  w o m e n s '  
collective .

•  Young girls perfo rm ing  w e lc o m e  d a n c e  and  young boys he lp ing in 
serving w a te r  or supporting their m others  for p rog ram m e preprarations  
get fo ru m s  for se lf-express ion  and e n h a n ce d  s e lf- im a g e  through the ir  
partic ipation  in th e s e  celebrations.

•  W o m e n  le a rn  on th e ir  ow n from  o th e r  S a n g h a  w o m e n  a b o u t  n e w  
stra teg ies  w hich  can acce lera te  the p ace  of their w ork  which otherw ise  
w o u ld  h a v e  ta k e n  long t im e  fo r  S a h y o g im . T h e  c o l le c t iv e  sp ir it  
m o tiv a te s  w o m e n  to ta ke  in d ep en d en t action with invisible support of 
th o u sa n d s  o f o ther w om en .



•  S a h g h a s  and Sahyogin is  grow m ore  confid ent o f th e ir  p lann ing and  
m a n a g e m e n t  capabilit ies  as m any responsibilities a re  sho u ldered  by 
th e m  a n d  d is tr ic t  un it be in g  fa c i l i ta t iv e  vyithdraw  fu r th e r .  It a lso  
re in forces  the  group feeling am on g them .

•  T h e  Im p act of ce lebra tion  in surrounding v illages  c re a te  d e m a n d  for 
M S P  a n d  th e r e  h a v e  b e e n  In v ita t io n s  by v i l la g e rs  to  b e g in  M S P  
activ ities  in the ir  v illages.

•  L iteracy ce lebra tion s  lead  to consciousness ab o u t literacy skills and  
e d u c a t io n  o f  c h ild re n  in c lu d ing  girl ch ild . It a ls o  m o t iv a te s  m a n y  
s a n g h a s  to ra ise  the Issues of irregularity o f school teach er, h is /h er  
role in the  school, need  of school in the v illage , condition o f  school 
building etc.

LIGHT IN THE DARK : LITERACY
M S P  a s  a g o v e r n m e n t  s p o n s o re d  p ro je c t  o f  e d u c a t io n  fo r  w o m e n 's  
e m p o w e rm e n t bdlieves in delinking literacy and ed ucatio n .E d ucatio n  is seen  
as a  d y n a m ic  p rocess  o f learn ing in which w o m e n  g e t a c c e s s  to m ean ing fu l  
in form ation , e n g a g e  in critcal reflection and ac t as a co llec tive  to transform  
the m ate r ia l and  social conditions of the ir  ex is ten ce  In s o m e  way. W h i le  
em po w erin g  education is seen  as a process which does not necessarily  have  
to begin with literacy. S o  recognition of limitations of literacy by rural w o m en  
is in itself ins trum en t of chan ge.

M S G  has o v e r  the  years  observed  that d e m a n d  to be  literate  s u rfac es  not 
only as  a  n e e d  to learn  reading and writing but also b e c a u s e  o f  n u m b e r  of 
o th e r  m o tiv a t in g  fa c to rs . Inab ility  to w r ite  a p p lic a t io n s , r e q u ir e m e n t  to 
m ain ta in  child c a re  cen tre  records, urge to read n ew slette rs , necess ity  to 
g e t in form ation  through interactions with g o ve rn m e n t offices, n e e d  to write  
s a n g h a  m e e tin g  m in u tes  or fee ling  of reach ing  out to th e  o u ts id e  world  
th rough w ritten word force  S a n g h a  w o m e n  to ven tu re  towards, th e  light of 
literacy. T h e re  are  nu m ero u s  personal reasons also beh ind  the ir  in terest to 
b e c o m e  literate.



C a m p  m eth o d  adopted  in the past proved extrem ely  effective but som etim es  
the S a h y o g in is  w e re  o verb u red en ed  or t im e intervals b e tw een  two cam ps  
could  not b e  m a in ta in e d . M S G  lacked  hu m an resou rces  and s tructured  
p ro g ra m m e  o f  literacy to continue with such a large n u m ber of w o m e n . In 
the m e a n t im e  Total L iteracy C am p a ig n  (T L C ) w as  launched In M S  districts  
lead ing  to l in ka g e s  o f M S G  with the cam pa ign . A s  reported in the  previous  
reports e a c h  district evo lved  on their own the  nature of in vo lvem en t with  
T L C . T h e  a sso c ia t io n  benefited  S a n g h a  w o m en  in acquiring literacy skills 
on a  m o re  contin uous  basis  bes ides  giving m o re  visibility to  M S P  am o n g  
go vern m en t structures. M S G  got m ore recognition being the only program m e  
on such a  s c a le  to h a v e  d irect contact with rural w om en w h e re  w o m e n  are  
active  partic ipants .

By th e  end  o f this y e a r  T L C  p h ase  c a m e  to an end in R a jko t and B aro da  
districts an d  P os t- l i te racy  C a m p a ig n  (P L C ) has been initiated. T L C  taught  
m an y  less io n s  to M S G . A s  o n e  S a n g h a  w o m en  expressed , " W e  h a v e  to 
b e c o m e  partic ip an t in the G o v e rn m e n t sponsored prog ram m e rather than  
a beneficiary". S a n g h a  processes got strengthened. Local leaders  registered  
the p re s e n c e  o f S a n g h a  in the v illage. Ta luka  D e v e lo p m e n t O fficer (T D O )  
and D istrict D e v e lo p m e n t O fficer (D D O )  faced  m an y  rem arks  like "If w e  are  
studying th rou gh  your cam p a ig n , you should also understand our situation  
a n d  h e lp  us to s o lv e  o u r  d if f icu lt ie s  o f w a te r ,  e lec tr ic ity , ro ad  o r  bus  
t ra n s p o rt" . 'T h e  structures b e c a m e  m o re  accountab le  as in c a s e  of M e d h a d  
V il la g e  o f P a d ra  ta lu ka  In B aro da  d is tr ic t  T h e  Talati had paid ten rupees  
less to w o m e n  for their w ork  in J a v a h a r  R o jag ar Yojana (JR Y ). H e  s a w  those  
w o m e n  in l i te racy  c o m m itte e  m eeting  a t ta luka  office and go t scared  o f  his 
action. O n  th e  very  next d a y  he ca lled  the  w o m en  and  paid the  m oney. Th is  
a lso  m a d e  th e  w o m e n  m o re  ac tive  and  prop agated  the m e s s a g e  in m an y  
o th er  v il la g e s  w h e n  th ey  m e t  to g e th e r  for the ir  c luster m eeting .

R a jk o t  d is t r ic t  u n it  c e le b r a te d  8 th  S e p te m b e r ,  w o rld  l i te ra c y  d a y  in 
co llabora tion  with District literacy c o m m itte e . D D O  and o ther go verrim ent  
officials a t te n d e d  the  p ro g ram m e  w h e re  literacy volunteers w e re  honoured  
with letters o f  a p p re c ia t io n .N e o -L ite ra te  w o m en  also w ere  congra tu la ted  for



th e ir  a c h ie v e m e n t .  R a jk o t  D o o rd ars h an  and  All India  R a d io  m a d e  prog­
r a m m e s  on  M S  R a jk o t  m o t iv a t in g  S a n g h a  v^^omen a n d  d is t r ic t  te a m  
m e m b e rs .  V o lu n te e rs  .m ee tin g s , m ee tin g s  W\ih d istrict o ff ic ia ls  fo r  P L C ,  
m ee tin g s  with m otivators, supporting w o m en  struggling to b e  literate  a re  on 
in R a jk o t  and  B aro d a  districts. T L C  w as  not m ere ly  a  literacy p ro g ram m e  
for M S G  but a  step forward on the path of w o m e n 's  e m p o w e rm e n t.

In B aro d a  th e  c a m p  continued in N asw ad i ta lu ka  w h e re  it is still difficult to  
find v o lu n te e rs  to teach  w o m e n  w ho  w a n t  to b e c o m e  lite ra te . T h e y  m e t  
to g e th er  in M a y  1 9 9 4  for seven  days b e tw een  11 to 5 P M . T h e y  w a lk  off to 
a nearb y  v illage  and learn to read and w rite  helping e ach  other. G u lab p u r  
v illage  of V a g h o d ia  ta luka  w as  d ec lared  n u m b er on e  v il lag e  in T L C . T h e  
S a n g h a  is very  active  and as a m otivation to the ir  literacy efforts study tour  
for a  day  w a s  o rg a n ise d  in April.

In S a b a rk a n th a  to strengthen processes of imparting literacy skills to w o m en  
orienta tion  training w as  organised for 35  literacy vo lu n teers  in Ju n e . A s  the  
train ing w a s  for boys and  girls w ho  are  working as vo lun teers  it w a s  a n ew  
exp e rie n c e  for the district to im part residential training to a  m ixed g rp u p ,3 50  
w o m e n  in 35  v illages  o f four ta lukas  learn to read an d  w rite  a t  the ir  own  
pace , p lace  and  tim e. T h e  figures vary  dep en d in g  upon the  s e a s o n  and  
agricu lture  w ork . By the end of the  y ea r  eva luation  fo rm at has  b e e n  m a d e  
to e x a m in e  leve l o f literacy am ong n eo-litera te  w o m e n . T h e  district team  
reg u la r ly  m e e t  th e  vo lu n tee rs , m o tiva te  le a rn e r  w o m e n  and  s u p p o rt  the  
process  by providing n ecessary  m ateria ls  for the c lasses . W o m e n  w h o  find 
it difficult to c o m e  for the  c lasses  e n co u rag e  o thers  w h o  a re  struggling to  
lighten the  lam p  of literacy "1 know  I am  ab le  to do everyth ing  but society  
will not acc ep t it. T h e y  will accept it if I b eco m e  literate. T h e y  m isunderstand  
m e  as ignorant and un edu cated  only b ecau se  o f my illiterate  status", she  
ex p re s s e s  her fee lings. T h e  so m uch personal effort to be l itera te  b e co m e s  
co llec tive  o n e  w h en  they  hold each  others hands  to teach  th e  curves  o f  the  
a lp h ab e t.

T h e  c o n s c io u s n e s s  a b o u t  th e ir  l i te ra te  s ta tu s  w a s  re f le c te d  on o th e r  
occas ions . T h e  photographs w e re  to be taken  for identify-card  o f voters.
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W o m e n  in m a n y  S a n g h a s  insisted on signing the ir  n am es  instead o f giving  
th u m b  im press ion s. T h o s e  tak ing  photographes w an ted  to finish the ir  w ork  
fast by taking thum b-im pressions. T h e  w om en resisted and replied, "we have  
b e c o m e  litera te  in T L C . If you ta ke  our thum b-im pressions it will m ea n  w e  
a re  still il lterate . W e  w a n t  to  sign".

S a b a rk a n th a  D P C  a tten d ed  National Action R es e arc h  C o n fe ren ce  on 
w o m e n  an d  literacy  in D e c e m b e r  1 9 9 4  at Banglore. T h e  conference  hosted  
by N atio na l Institu te  o f A d v a n c e d  studies provided forum  to parctitioners  
e n g a g e d  in literacy  for grassroots  w om en in different parts of the  country. 
E x p e r ie n c e s  o f  M S G  p r e s e n te d  by D P C  S a b a r k a n th a  re c e iv e d  g r e a t  
a p p re c ia t io n  by o th er  partic ipants. R a jko t district te a m  hosted preparatory  
m e e t in g  on w o m e n  a n d  e d u c a t io n  for th e  1 9 9 5  In te rn a tio n a l w o m e n 's  
c o n fe re n c e  to be  held  a t Beijing. M an y  N G O  representatives  a ttend ed  the  
m e e tin g  sharing  the ir  e x p e r ie n c es  of educating w om en.

ECONOMIC STRENGTH : SAVINGS
V il la g e  w o m e n  earn ing  through labour spend their incom es for their families. 
T h o u g h  e c o n o m ic a l ly  in d e p e n d e n t  sh e  d o es  not th in k  o f  h e rs e lf  as  an  
ind iv idual. P ro c e s s e s  for sav ings w ere  taken  by M S G  on the assum ption  
th a t  b e in g  a c a ta ly s t  to e m p o w e rm e n t  p ro cess  w o m e n  are  to b e  m a d e  
conc ious  o f  th e ir  control o v e r  resources.

M e n  h a v e  m a n y  th ings on th e ir  n a m e  - property, land, cattles, children and  
e v e n  w ife . But w h a t  do  w o m a n  own? D o e s  sh e  h ave  any  right o ver  fam ily  
in co m es ?  W h a t  a re  the  priorities w hen it c o m es  to spending on w o m en 's  
n e e d s ?  C a n  s h e  s p e n d  h e r  e arn in g s  as p e r  her n e e d s ?  D iscu ss ion s  in 
S a n g h a  m e e t in g s  led to rea lisation  o f eco n o m ic  he lp lessness o f  w o m en .  
T h e re  w e re  e x a m p le s  o f  m ortgag ing  o rn am ents , land o r e ven  ration card  
to m e e t  with th e  e x p e n s e s  on custom s o f d eath  or birth. W h e n  d iscussions  
on su ch  c u s to m s  w e re  a lso  in itia ted , th e  exp lo ita t ive  n a tu re  o f m o n e y -  
lend ing w a s  a lso  an a lys ed . W o m e n  to h a v e  som eth ing on their n a m e  and  
on a n o th e r  w a n te d  to c o m e  out o f  the borrow ing a n d  life-long in te re s t  
p a y m e n t cycle, s tarted  d iscussing possibility of forming savings group.



S ahyog in is  aga in  and aga in  clarified role of M S G  and c o n c ep t of S a n g h a  
to a v o id  c o n fl ic t  b e tw e e n  w o m e n  'h a v e ' m o n e y  an d  w o m e n  'h a v e  no' 
capac ity  to save . S a n g h a s  reached to a consensus  tha t sav ings groups will 
be subset of S an g h as  and both will rem ain open to any w o m an  in the village. 
W o m e n  d ec id e  the rules for the savings group. A m o u n t to save  is decided  
as per the  seaso n  and availability  of work. T h e  rules a re  m a d e  and re m a d e  
b ased  on the  experiences .

By M arc h  1 9 9 5  there  are 7 3  savings groups in M S G  v illages  (S a b a rk a n th a  
35, R a jko t -  27, B aro da  - 11). S avings groups regularised S a n g h a  m eetings  
m ad e  w o m e n  m ore  confident of their collective funds, collective feeling gave  
m ore  responsib le  and decisive roles to otherw ise 'not heard ' v illage  w om en ,  
lead  to mobility of san g h a  w o m en  visiting Bank to depos it  the ir  m o n e y  and  
rotation o f roles a m o n g  group m em b ers  lead ing to n ew  le a rn in g s . M an y  
g ro u p s  h a v e  s ta r te d  in q u ir in g  a b o u t  in v e s tm e n t  o p tio n s , g o v e r n m e n t  
s c h e m e s  to take  benefit as a group and are  exploring possibility of starting  
som e eco n o m ic  activity. As in Targhadi S an g h a  of Rajkot district som e  have  
decided  to go for serv ice business like renting 'madap* 'utensils' etc. to avoid  
m arketin g  prob lem s.

T h re e  gro u p s  in R a jk o t  and two groups in S a b a rk a n th a  lend  m o n e y  to 
w o m e n  on credit at a m uch lower in terest rates c o m p are d  to local m o n e y ­
lenders. T h is  y ea r  n um ber of v illage-levei savings c a m p s  w e re  organ ised  
in R a jko t to sh are  objectives, need  and rules o f savings. T h e  district also  
partic ipated in D R D A  organised ta lkback prog ram m es on savings and credit 
and D W A G R A  in O ctober getting m ore information on th e se  schem es . T h re e  
groups In kotda  S an g an I ta luka  of R a jko t district h ave  been  reg is tered  with. 
D R D A  as  a s a v in g s  an d  c re d it  g ro u p s . O n e  S a n g h a  in S a b a r k a n t h a  
in d ep en d en tly  a p p ro ach ed  D R D A  for the s im ilar type of reg istration.

T h e re  h ave  been  exp e rie n c es  of S a n g h as  acting on the ir  ow n, S a n g h a s  
linking them  up with local voluntary agencies  or ag en c ies  approach ing  such  
active  groups in the villages. T h e  linkage is not w ithout prob lem s. In T im bi 
village  of vag h o d ia  ta luka  in B aro da  district, the a g en cy  B IA F  p re p a re d  the



g ro u p  to ta k e  loan from D R D A  for grinding mill. T h e  group w ithout m uch of  
a p lann ing  bought the m achine which requires  h ig her vo ltage  of electricity. 
T h e  m o n e y  for further expenses  is a lso a prob lem  as  m uch  of it has been  
s p en t on the  m ach ine  itself. The  agency has left and now  the  group is asking  
for h e lp  from  th e  district unit o f  M S G . W h ile  in c a s e  o f  H arip u ra  S a n g h a  of  
B a r o d a  d is t r ic t  th e  s to ry  is d i f fe re n t .  T h e  S a n g h a  w r o te  a b o u t  th e ir  
exp erien ces , " W e  have taken A m b a r  C harkha  training through D W A C R A .W e  
g o t  1 5 , 2 0 0 / -  ru p e e s . It is a lre a d y  tw e lv e  m o n th s . B e c a u s e  w e  a re  not  
w ith d raw in g  th e  money, w e  are not getting th e  C h a rk h a . T en  o f  us v isited  
T D O  office  a t N asw ad i and m et G ra m s e v a k . H e  ad v ised  us to ta k e  second  
tra in ing  o th e rw is e  m oney  will go back. W e  decided  to  c h an g e  our secretary. 
W e  to o k  d a te  from  the G ram s ew a k . W e  had taken  S a rp an ch  and  Sahyogin i 
with us. T h e  G ra m s e w a k  is coming on 2 4 /8 /9 4 ."

T h e  e x p e r ie n c e  w a s  rep ea ted  in c a s e  o f a n o th e r  v i l la g e  D e v a lla .  A fte r  
in itiating f i le -m ak in g  activity the a g en cy  w ithdrew. M a c h in e  for f ile -m ak ing  
w a s  brought by the group. T h e  group approached M S  Baroda and the district 
unit linked  th e m  up with Shram ik  V ikas  S a n s th a  a n o th e r  a g e n c y  for file- 
m ak in g  tra in ings. W o m e n  have learnt the skills of m ak ing  files and  no w  are  
exp loring  th e  m arketing  options. It is a d ifferent story in C h ikh ia  v illage of 
S a b a rk a n th a  district. W ith  the help of N aro tam  La lbh a i R ura l D e v e lo p m e n t  
Fund th e  grou p  has installed A m b a r  C h a rk h a  and is coord inating  directly  
with th e m 'fo r  the  raw  m aterials. In S a b a rk a n th a  district s o m e  S a n g h a s  have  
in itia ted D h a n -g o ra s  w h e re  grains are  co llective ly  p re se rve d  and  In need  
c a n  b e  b o rro w e d  on d e f in e d  c o n d it io n s . " K o th a r"  is m a d e  fo r  th e  
p re se rva tio n  an d  responsibilities a re  d ec id ed  in th e  group.

L u n an d ra  v il lag e  o f B aro da  district this y e a r  lea rn t m an y  lesson s. A s  they  
a lre a d y  h a v e  a  land through M S , local a g en cy  S E W A  a p p ro a c h e d  th e m  for  
nursery  activ ities . T h e  group w an ted  to go for p lantation. S E W A  m a d e  a 
group o f 15 w o m e n  m aking one of them  "pram ukh". T h is  c re a te d  tensions  
a m o n g  othenwise larger group of S a n g h a  w o m e n . T h e  p rocesses  continued  
a d d in g  s e v e n  m o re  w o m e n  and funds from  D W A C R A .  N o w  a fte r  lot of 
a rg u m en ts  an d  discussions with the ag en cy  w o m e n  have  p lanted  sam plings
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and grass on their land. T h e y  intend to auction the grass  as  it is difficult to 
protect it from  stealing.

S u ch  a d ve n tu re s  in e co n o m ic  field teach  w o m en  n ew  lessons and  knowing  
cata lystic  n a tu re  of M S G  now they know  w h a t to exp ec t from  M S G .

KN O W IN G  SELF : GIRLS
A t M S G  th e re  h a v e  b e e n  e x p e r ie n c e s  of young girls b e c o m in g  part of 
S a n g h a  a c t iv it ie s  as  l i te ra cy  v o lu n te e rs ,  s u p p o rte rs  to h e lp  In w riting  
applications or m inutes of S a n g h a  m eetings, com ing to S a n g h a  m eeting  out 
of curiocity or to know  new  things and being a ss o c ia ted  b e c a u s e  of their  
m o th e rs .  In th e  p a s t  a d o ls c e n t  girls c a m p s  w e re  d o n e  b a s e d  on th e ir  
d e m a n d s  to  know  their body.

S a b a rk a n th a  district continued with another yuvati shibir in October. 4 0  girls 
from  five v illages  a tten d ed  the cam p. R ajko t district unit a lso fa c e d  strong 
d e m a n d  o f yuvati shibir In their Morbi and M aliya  ta lukas . In B aro d a  last 
y ea r  Tra in ing  of T ra in ers  w as  organ ised  with C H E T N A ,  vo lun tary  ag en cy  
w orking  on w o m e n  and health. 29  girls trained by those  tra iners  w e re  from  
vag h o d ia  ta luka . T h e y  w e n t back to v illages and shared  the ir  learn ings  with 
their fr iends fasten ing  pace  of C H A N G E . A s  it w a s  difficult to m e e t  with the  
increasing d e m a n d s  for yuvati shibirs, yuvati m eetings w e re  organised every  
quarter. 215 girls from S a n k h e d a , C hho ta  U d a ip u r and N a s w a d i ta lu kas  of 
B aroda  district partic ipated in such yuvati m eetings  w h e re  issues of g en d er  
discrim ination  and fertility aw are n es s  w e re  shared .

interactions with M S  has changed the lives of young girls. T h e y  are  reaching  
to a be tter  u nders tand ing  about th em se lves , getting exp o se d  to n ew  set of 
in form ation and  curious to explore new  a reas  of kn o w led g e . M a n y  a re  keen  
to be part of M S G  as Sahyoginis . M an y  girls a re  now  asserting  th e m s e lv e s  
and raising questions  ab o u t explo ita tive  attitude of the co m m u n ity  tow ards  
th em . In s o m e  c a s e s  they h ave  su cceed ed  in convincing th e ir  paren ts  for 
d e layed  m arr iag e . In one case, girls as a group a p p ro ach ed  paren ts  of their  
friend and could stop them  from m arring her off In a very  young ag e . T h e  
years  to c o m e  will s ee  n ew  world m ad e  by th e se  girls.



ACCESSING RIGHTS : INDEPENDENT ACTIONS
It has  b e en  observed  that when M S  start the process o f S a n g h a  form ation  
the  issues voiced by w o m en  are  mainly related to getting  serv ices . T h ey  
e ith e r  d iscuss  th e  im m e d ia te  needs of w ater, a p p ro a c h  ro ad  to village, 
transportation  facilities, health services, issues re lated  to ration card and  
public distribution system  or would like to know about g o v e rn m e n t schem es.  
T h e  sahyogini d iscusses  the  role of governm ent, ou r r ights to access  their  
serv ices  and  our duty to approach respective authority  to ava il  o f our rights. 
T h o u g h  th e  p ro cess  o ften  beg ins  with p ractica l an d  c o m m u n ity  re la ted  
issues, w o m e n  a re  enco u rag ed  to take  action on the ir  ow n.

Initially to c o m e  out o f the  age-o ld  conditionings stating w o m e n s ' p lace  in 
four w alls  of 'ghum ta'-is  a  struggle. W o m e n  also w a n t th e  S ahyogin i to act 
on the ir  behalf. Sahyogin i patiently taking the p rocess fo rw ard  e m p h as is  on 
fac il ita tive  nature  o f M S P  and suggest to a cco m p an y  th e m  as  a supporter. 
W o m e n  as  a  group start approaching g o vern m en t offic ials with each  others  
support. S p e a k in g  to a  unknown m an, sitting on a ch a ir  in a  go vernm ent  
office, travelling out o f th e  village to a ta luka  p lace  a re  little v ictories won  
a fter  lot of personal and  collective struggle. M an y  a  t im e s  th e re  aw aits  a  
d is a p p o in tm e n t  w h e n  th ings  do not w ork  the  w a y  w o m e n  w a n t  th e m  to 
happen. T h e y  w ait and w a it  and visit again and again , no w  w ithout sahyogini. 
T h e  g o v e r n m e n t  o ff ic ia ls  and  local le a d e rs  w h o  w e r e  s h o c k e d  by  the  
d e m a n d s 'a n d  e v e n  p re s e n c e  o f w om en in front o f  th e m  n o w  kn o w  and  
r e g is te r  th e ir  p r e s e n c e .  M a n y  v il la g e s  o f  M S G  h a s  w itn e s s e d  th e s e  
p ro cesses  e ith e r  for getting hand-pum p, repairing the  o n e  dyfunctional in 
the v illage , to sanction  approach  road, reg u larise  h e a lth  serv ices , getting  
bus transport, knowing an d  following up social w e lfa re  s c h e m e s , sanctioning  
ration shop o r com pla in ing  about the existing one, inquiries a b o u t  J R Y  w age  
rates and  so on.

T h e  p ro c e s s e s  b eh in d  w o m e n  tak ing  in d e p e n d e n t  a c t io n s ,  for ge tting  
s e rv ic e s  a re  no t v is ib le , but th e  o u tc o m es  a re .  H e r e  a re  s o m e  o f  the  
i l lustrative quotations  from  the letters of S a n g h a  w o m e n  s e n t  to the S ta te  
office in reply o f  S ta te  new s letter *Apani Vat* pub lished  in 1 9 9 4 -9 5 .



A ka d ip u ra  S a n g h a  of Baroda District ;
" W e  m e e t  tw ice  a month. W e  ta lk  on d ifferent subjects. W e  w a n t to

start IC D S  c en tre  in our v illage . W e  h ave  ta k e n  s ig n a tu res  of m en  and
w o m e n  from  our v illage. W e  have  given the application to ta lu ka  office".

* Itava S a n g h a  of S a b arkan th a  District :
" W e  c am e  out of darkness to light, iearnt to read and write, do savings  

with B ank, started going to offices. W e  used to m ove  with fear. N o w  fear  
has d is a p p e are d . W e  do m eetings. W e  had g one  to K h e d b ra h m a  (Taluka  
O ffice) for h a n d -p u m p .W e  also visited Sta te  Transport M an ag er . W e  will get 
h a n d -p u m p  and bus services to our village".

* R u v ac h  S a n g h a  of S a b a rk a n th a  District :
"W e  ad v ice  other w o m e n  to select m iddle  ag e  w o m a n  as Sakh i. T h e  

w a g e s  in our v illage  w a s  R s .15 . W e  learn t about G o v e rn m e n t  rates and  
fought collectively. N ow  w e earn R s .20 . T h e  o w n e r  of a ration shop w as  
irregular in giving ration. W e  went together and threaten him to go to a taluka  
office. N o w  w e are  getting the ration regularly."

* N yara  S a n g h a  of R a jko t District ;
"W e  app lied  for w a te r  to collector. W e  got the reply that go vern m en t  

peop le  will c o m e  to fix the pipe-line. W e  h ave  given application  for M ah ila  
Kutir land. W e  have  received the m aterial and are going for literacy classes.  
4 2  o f us h a v e  o p en ed  savings account with the B ank. W e  h ave  saved  5 0 4 0  
ru p e e s . E a r l ie r  w e  had  not v is ited  any  public  p la c e  or g o v e rn m e n t-ru n  
scho o ls . B e c a u s e  of our s an g h a  w e  are  go ing to  m a n y  p la c e s  w ithout  
hesitation".

M an y  S a n g h a s  in K h ed b rah m a  ta luka of S a b a rk a n th a  district got their wells  
d e e p e n e d  with the help of Adi Jati Project. In D h a n a p u ra  v illage  w o m en  
s u c c e e d e d  in getting electricity after 15 years. S uch  victories h ave  stories  
of p a tien ce  and struggles behind their back.

STRU G G LIN G  ALONE : LEGAL ISSUES
T h e  issue of struggling to take  one's status back as an individual, as a group



or as  a  p ro g ra m m e  is long tiring process. W o m a n  being  b e a te n  up by the  
h u sb an d , th e  child being snatched by the  in-laws, th e  property  being  talcen 
a w a y  from  the  widow, w ife  being thrown out of the h o u se  re jec ted  o f her  
e x is te n ce , w o m a n  being harassed for not giving birth to a m a le  child are  
s o m e  o f  the  m an y  battles in the fields. N o t all of th e m  w a n t  to approach  
court or police. S o m e  approach the Sahyogin i for help. Sahyogin i brings the  
m a tte r  to district unit.

T h e  so lu tions  a re  not ready m ad e  ne ither the  s tra teg ies . M S G  a lw ays  tried  
to be fac il ita to r and  not taking the cases  as  individual ones. B ut S ahyogin is  
often h a v e  to c losely  w ork with such individual c a s e s  an d  try to build up 
S a n g h a  sup p o rt  b e c a u s e  of her p erso nalised  nature  o f in v o lv e m e n t with 
S a n g h a  w o m e n . T h e re  have  been e xa m p les  o f S a n g h a  w o m e n  finding their  
w a y s  an d  m e a n s  to com prom ise, or solve the m atter by m utual d iscussions, 
p ressu re  tactics  or building up com m unity  opinion on th e  issue.

In V a g h o d ia  ta lu k a  of Baroda district looking at the n u m b e r  o f lega l cases  
on d ivo rc e , m a in te n a n c e , 's tr idhan’ e tc . S a n g h a  w o m e n  fo rm e d  a  legal 
c o m m itte e .  10 w o m e n  from villages of vag h o d ia  ta lu ka  vo luntarily  c o m e  to 
ta luka p lace  e v e ry  monday. They spend for their transportation. W o m e n  from  
M S G  v illages  s tarted  approaching them  for solutions in the  p ro b lem s m ainly  
social th an  legal. T h e  com m ittee  w o m e n  s u cc e ed e d  in c o m p ro m is in g  the  
m a t t e r s  w i th o u t  s p e n d in g  m o n e y  on le n g th y  le g a l  p r o c e d u r e s .  T h e  
su ccesses  spread  the  news of these com m ittee  and p eo p le  from  surrounding  
v illag es  s tarted  com ing to the  com m ittee  for their c a s e s . O n  th e  occasion  
o f  8 th  M a rc h  c e le b ra t io n s , S a n g h a  w o m e n  from  th e  ta lu k a  h a v e  g iven  
prop osa l for ta lu k a -le v e l office, as  the  c o m m itte e  is fac ing  lot o f prob lem  
with re fe re n c e  to p lace. Presently  they  sit in the ta lu k a  office  V a rn d a h  or 
u n d er th e  t re e  w h e re  parties  are  heard  an d  solutions a re  re a c h e d  to. T h e  
c o m m itte e  w o m e n  will be further s treng th en ed  and this effort to h u m an ise  
legal m atte rs  is being supported by M S G . A s  the parties a re  called  by writing 
po st-cards  the  c o m m itte e  is in need  of ad d ress  of the ir  own. Possib ility  of 
re g is te r in g  it as  a n  in d ie p e n d e n t bo d y  is e x p lo re d . L o o k in g  a t  it as  a 
grassroot level organisation born out of a governm ent sponsored  program m e



gives  it a n ew  d im ension . In S a k h e d a  ta luka  of B aro d a  district individual 
c a s e s  w e re  referred  to fannily counselling centre  by t l ie  S a n g l ia  w o m en .

in R a jk o t  n u m b e r  o f in d iv id u a l c a s e s  w e r e  r e s o lv e d  w ith  th e  a c t iv e  
p a rt ic ip a t io n  of S a h y o g in i and  sup p o rt  of S a k h is  a n d  S a n g h a  w o m e n .  
S a b a r k a n th a  D ID  b e in g  a m e m b e r  a t M a h i la  S u rk s h a  S a m it i  su p p o rts  
individual c a s e s  using the linkage. T h e  m eeting held every  m onth helps M S  
S a b a rk a n th a  to put forward fem inist v iew -points  sensitis ing o th er  m e m b e rs  
of the  c o m m itte e . In April Legal aw are n es s  Shib ir d o ne  by the S a m it i  w as  
a tten d ed  by m an y  S a n g h a  w om en . Legal aid w orksho p  in April w a s  an o th er  
a t te m p t  to s h a re  in fo rm a tio n  on leg a l issu es . T h e  w o rk s h o p  p ro v id e d  
in teraction  forum  to Sahyogin is  working across districts. Law yers , co u n ­
se llo rs , ju d g e  and  g o v e rn m e n t  offic ia l ta lk e d  a b o u t  w id e  a re a  o f  lega l  
provisions. It helped m any w om en to clarify their personal m atters  o f divorce, 
m ain ten a n c e , property, stridhan etc. Information on P an ch aya ti raj w a s  also  
shared , in this w orkshop.

Legal battle  by w o m an  m ean  approach ing structures of police and  judic iary  
having littel sensitivity to w om en . W h e n  the struggle is m o re  in Isolation, 
m oral support o f 'you are  right and w e  are  with you' and  correc t in form ation  
also m ea n s  a g reat deal to w o m an  who Is struggling a lo n e . M S G  facilita tes  
by informing and supporting.

DEALT WITH CARE : HEALTH
W o m e n 's  health is m ore  of a neglected a rea  within the fam ily  and otherw ise.  
W o m e n  th e m s e lve s  are  also care less  about their hea lth  p ro b lem s m ay  be  
because  of others attitudes towards them . M S G  in the  process of addressing  
d e m a n d s  m a d e  by S a n g h a  w o m e n  h a v e  m a in ly  w o rk e d  in fo u r  a re a s .  
Lin kages  with P H C s ,C a m p s  for ad o lescen t g irls ,upgrading skills of v illage  
m id -w iv e s  an d  health ' a w a re n e s s  c a m p s  in the  v i l la g e s  h ig h lig h t  M S G  
in te rven tio n s  in the  issue of health . T O T  for h ea lth  tra in e rs  an d  for dai 
trainings w ere  taken up with the help of N G O s  like C H E T N A  and S e w a  rural.

T h is  y e a r  the p rocesses  d iversed in the new  direction. In J an u ary  K hed-  
b r a h m a  ta lu k a  o f  S a b a r k a n th a ,  w o m e n 's  h e a lth  d ia g n o s is  c a m p  w a s



o rg an ised  in co llaboration  with local N G O  A rp an . 3 50  won^en a tten d ed  this 
c am p  which w a s  followed up later on. M any w o m en  in Bhiloda a re  discussing  
hea lth  issues. In terestingly  w h en  w o m en  w e re  asked  ab o u t w h a t  th ey  will 
do  with s av in g s  m oney, th e y  rep lied  that it c an  be  used  in th e  t im e s  of  
i l lness. W o m e n  n o w  h a v e  b e c o m e  m ore conscious ab o ut th e  hea lth  status  
o f  th e ir  child ren a lso . P H C  linkages  continued In all the  th re e  district even  
for th e  child c a re  centres.

In O c to b e r  two R P s  visited H yd erabad  for national health  m eeting . Issues  
and d irections  in the  a re a  o f health  e m e rg ed  out o f  s ta te  p resenta tions  
h e lped  M S G  m e m b e rs  to v ie w  the  issue in a  b ro ad er persp ec tive . A re a s  
and c o n te n t  o f surveying p resen t status w as  a lso  d iscussed in deta il. Th is  
fo rum  w h ile  sh arin g  M S G  e x p e r ie n c e s  to ou ts iders  a lso  p rov id ed  lot of 
In form ation  ab o u t hea lth  activities in other M S  S ta tes .

( a r e n a  o f  p r o c e s s e d

N o t all the  p ro c e s s e s  h a v e  visib le  o u tcom e. M an y  p ro c e ss es  ta k e  t im e.  
Educational conten t of processes a t M S G  m ak e  the  processes as outcom es.  
T h is  y e a r  M S G  c o n tin u ed  with th o u san d s  o f  p ro cesses  w h ic h  a re  to be  
understood to u n d ers tan d  the  jo urney  topw ards e m p o w erm en t.

S a k h i ro ta tion  m o d e l h a s  b e en  d e b a te d  a t  M S G  as  m a n y  S a n g h a s  a re  
d e m a n d in g  tra in in gs  to  the ir  w hole  group instead o f fe w  w o m e n  as  Sakh is .  
T h is  d e m a n d  o f  S a n g h a s  has  to  be  v iew ed in the  light o f  e x p e r ie n c e s  of  
S a kh i m odel. It is a lso  to  be  e x a m in ed  keeping th e  co m p ara tive ly  neglig ib le  
in frastructure  o f  M S G .T h e  s tep  tow ards  this direction w a s  ta k e n  by R a jko t  
district unit organising S a n g h a  m o d e l  workshop in June. T h e  w orksh o p  w as  
a tten d ed  by rep res en ta t iv e s  o f o th er  two districts a lso. A d m in is tra tive  and  
p ro g ram atic  possibilities o f training S a n g h a  w a s  e xa m in ed  in deta il.  S o m e  
o f the  conc lus ion s  o f  th e  w orksho p  w e re  questioned by  o th e r  M S G  team  
m e m b e rs  w ho  could  not a ttend the  w orksh o p .T h e  d e b a te  contin ues  as  the  
y ea r  end.



T ra in in g s  at M S G  un d erw ent num erous processes  this year. P ro c es s es  of 
p e rso n a l re f lec tio n  an d  u n d ers tan d in g  o n e s e lf  by o v e rc o m in g  perso n a l  
b iases , c la s s -c a s te  pre jud ices , fears  and inhibitions at th e  tra in ing  pro­
g r a m m e s  a re  in d iv id u a l t r iu m p h e s , u lt im a te ly  s t re n g th e n in g  c o l le c t iv e  
p ro c e s s e s . T ra in in g s  in a b ro a d e r  p e rs p e c t iv e  in c lu d e  m e e t in g s ,  c e le ­
b ra t io n s ,  w o rk s h o p s ,  re v ie w s , s tu d y -to u rs ,  p a r t ic ip a t io n s  in o u ts id e  
p ro g ra m m e s  and in teractions with individuals within and  o u ts id e  M S . Th is  
y e a r  a f te r  a long t im e  M S G  o rg a n is e d  s ta te  leve l tra in in g  fo r  all DILI 
fu n c t io n a r ie s .  B e s id e s  th is  tra in in g , w o m e n  f ro m  M S G  c o n t in u e d  to  
partic ipate  in outs ide training program m es.

T w o res o u rc e  p e rso n s  from B aro d a  and  S a b a rk a n th a  d istricts  a tte n d e d  
o r ie n ta t io n  tra in in g  p ro g ra m m e  of U tta r  P ra d e s h  M S  in A u g u s t  1 9 9 4 .  
A h m e d a b a d  b ased  a g en cy  In ternational C en tre  for E n tre p re n eu rsh ip  and  
C a re e r  D e v e lo p m e n t organised series  of G e n d e r  S ens itisation  w orksho ps  
sponsored  by Royal N eth erlan d s  Em bassy. First of the series  of w orksho ps  
in S e p te m b e r  1 9 9 4  w as  a ttend ed  by three  M S G  m e m b e rs  fo llow ed by two  
m e m b e rs  from  B aro da  attending the second one in D e c e m b e r .  Possibility  
o f organ is ing  such w orksho ps , exclusively  for M S G , in G u ja ra ti la n g u a g e  is 
being exp lored . In N o v e m b e r  th ree  Sahyogin is  from  M S G  part ic ip a ted  in 
S ahyogin i S a m e la n  of Bihar. In D e c e m b e r  one consultant, on^e Sahyogin i  
and two S a n g h a  w o m e n  visited child care  and health institutions at Pune. 
On 19 Jan u ary  1995 , Mr. V.V. Giri National Education S e cre ta ry  m et R ajko t  
District te a m  to know  about their activities. In February  two S ah yo g in is  from  
R a jko t a tten d ed  P anchayati Raj w orkshop organ ised  by Y u v a k  V ik a s  Trust, 
a g e n c y  in A h m e d a b a d .  O n e  S ahyogin i re p res en ted  M S G  at a w o rk sh o p  
a n a ly s in g  w o m e n 's  m o v e m e n t  in G u ja ra t  o rg a n is e d  by B a r o d a -b a s e d ,  
w o m e n s ' group S a h iy a r  celebrating ten years  o f its ex is ten ce . N u m b e r  of 
such partic ipations continued even  upto S a n g h a  level providing w o m e n  with 
n ew  in form ation , new  exp erien ces  and new  learn ings. T h is  y e a r  M S G  also  
b e c a m e  s o m e  w h at m ore  extrovert in its netw orking with outs iders . D R G  
m e e t in g s ,  m e e t in g  w ith  w e l l -w is h e rs  o f th e  p ro g ra m m e , l in k a g e s  with  
g o ve rn m e n t officials w e re  concious efforts in the  direction.



A n o th e r  im p o rta n t  p ro cess  with re fe ren ce  to D T T  w a s  th e ir  in dep end en t  
function ing  as tra iners . Excluding fe w  cas es  all the  v illage  level orientation  
and reflection  train ings w e re  d o ne  by D T T  m e m b e rs  on the ir  own. In few  
c a s e s  d is tr ic t unit m e m b e r s  c o n d u c te d  th e  tra in in g  in a b s e n c e  o f  D T T  
m em ber. W ith  their experience  to ta ke  training prog ram m es for Sakhis, DTTs  
a re  n o w  confid ent of the ir  capab ilit ies . T h is  S ep tem b er, D TTs  com pleted  
the ir  o n e  y e a r  o f opera tion . T h e  exp e rie n c es  w e re  rev iew ed  and there  w ere  
fe w  a lte rn a tio n s  in n u m b e r  of D T T  m em b ers . D T T s  a lso  d em an d ed  fresh  
train ing inputs and  intend to s trengthen  th e m s e lv e s  as  trainers. Reflection  
forum  for D T T  m em b ers  w a s  created  in N o v e m b e r  by conducting three  days  
m ee tin g . It he lped  in evolving  uniform system s and  understandings, while  
learn ing from  others  exp er ien ces . T h e  forum  is p lann ed  to be continued in 
com ing  m onths. Tra in ing  p ro g ra m m e  for DILI and D T T  m em b ers  is p lanned  
by the  S ta te  training consultant.

S a k h is  from  J a s v a n tp u ra  S a n g h a  of S a b a rk a n th a  district reflecting their  
e x p e r ie n c e s  ab o u t training said, "B e e c a u s e  w e  c a m e  to know  w hy w e  poor  
peop le  a re  left behind, w e  are  not scared  o f taking s teps forward. In the  
begin ing w e  did not e v e n  know  how  to go out o f house . N o w  w h en  our 
h u sb a n d s  did not allow, w e  did tw o -th re e  m eetin g s . W e  are  holding our 
c o u ra g e  th a t e v e n  if he kills us w e  m ust go  to attend our m eetings. T h e re  
are  6 0  w o m e n  in our S an g h a" . V a ju b en  and  S av ita  from  S a b a rk a n th a  wrote  
in the ir  letter, " W e  had g o ne  to a  training. W e  sat in a  circle. To know each  
others  n a m e s  w e  th rew  ball and in troduced ourse lves . M a n y  truthes w ere  
discussed  there . Tw o  S a kh is  from ou r v illage w ho  did not attend the training  
w e re  fired by ou r S a n g h a  w o m en " . T h o u g h  o n e  can  not expect over night 
ch an g es , tra in ings  a re  d e fin a te ly  m ak in g  lot o f  d ifference.

M S  in B a n a s k a n t h a  is a t  a s low  but s tead y  pace . T h e  Sahyogin is  doing  
ra p p o rt  bu ild in g  p ro c e s s e s  w e re  id en tif ied  a s  F a m ily  P lann ing  W o rk e r ,  
m issionary, hea lth  w orker, w o m a n  giving E m bro id ary  work, nurse or w ater  
supply d e p a r tm e n t  w o m a n  as  N eth er lan d s  sponsored  w a te r  and sanitation  
p r o g r a m m e  is g o in g  on in m a n y  M S  v i l la g e s .  T h e r e  w e re  d o u b ts  of  
S ahyog in is  sincerity as w o m e n  thought such visitors to c o m e  and go. Now



slowly and gradually  the en v iro n m en t of faith is being built and  Sahyogin is  
are  know n as M ah ila  M an d a l w o m an  who co m e s  and ta lk . T h e  re lationship  
has grown. A s  exp e rie n c ed  in other M S  districts w o m e n  a re  Inquiring about  
R oad , Bus S erv ices , W a te r  problem s, health, literacy etc. T h e y  are  sharing  
their personal p rob lem s also.

M S  p ro cesses  at B an as ka n th a  got reflected in s o m e  of the  h ap p en in g s  in 
the v illages. Possibility  of these  happenings d u e  to M S  in terventions  can  
not be den ied .
* In A m irp u ra  v illage  of R ad h a n p u r block w o m e n  ra ised  the  issue of  
lower w a g e s  to w o m en  com pared  to men. T h e y  p lanned to fight ag a in s t this 
inequality  th e m s e lve s . A s  a begining of the struggle, they  s topped the w ork  
for th ree  days. T h e  w a g e s  w e re  im m edia te ly  raised from  R s .2 5  to R s .30 .

* in G oku lp ura  v illage after Sahyogin i started visiting the  v illage , they  
got w a te r  fac il it ies . T h e  w o m e n  be lieve  th a t they  got w a te r  b e c a u s e  of  
S ahyog in is  and  are now keen to join M S  activities.

* In m a n y  v il la g e s  S ah yo g in is  h a v e  s tarted  q u es tio n in g  c a s te  issu e  
b e c a u s e  on m an y  w o m e n 's  ob jections to S ahyog in is  visiting lo w er cas te  
h o u se s . S a h y o g in is  a re  prim arily  w ork ing  with lo w e r  c a s te  w o m e n  e .g .  
D arbar, T h a k o re ,  R ava l etc.

* In o n e  v illage, the nurse is taking m oney for giving m ed ic in es  and in 
a n o th e r  v illage  she w ants  fam ily  planning operation  c a s e  before  ta lking of 
health  care . Local w o m e n  inquired about role o f nurse from  the  Sahyogin i  
visiting the  v illage. W o m e n  decided to pressurise  the nurse for such fa lse  
practices.

* in V a lp u r v illage of Kankre j block w o m en  refused to go for e lection  
identity - card  photographs raising issue of non-availab ility  o f w a te r  in the  
village . T h e re  w e re  b anners  of 'No W ater, No Photograph". W a te r  arrived  
in the  rep aired  pipes a fte r  two days. W o m e n  b e lieve  tha t the peop le  who  
c a m e  to ta k e  p h o to g ra p h s  got th e m  w a te r .  T h e  S a h y o g in i  is try ing to 
convince th e m  about im portance  of collective strength.



T h o u g h  th e re  a re  m a n y  N G O s  working in the a rea , M S  has its exc lus ive  
sp ace  - a fo rum  w h e re  w o m en  share, care  and learn  together. A s  it had 
been in o ther districts in the  initial stages, at present w o m e n  in B an askan th a  
are  d e m a n d in g  e c o n o m ic  activities, health serv ices o r  tran sp o rt  facilities  
from  S ah yo g in is . It is going to take  t im e  but the p rocess  h as  b e g a n  a t  the  
8th M arch  c e le b ra t io n  w h e re  one v illage w o m en  c o m m e n te d  on the  stage, 
"It is in m y  life o f  fourty  years  that no o n e  g a v e  m e  s o  m u ch  o f im portance .
I a m  being h e a rd . T h is  is for the  first t im e  in my life th a t  I a m  sp eak in g  in 
front of so m a n y  w o m e n  and that too on the  m icrophone". S ah yo g in is  at 
B an a s k a n th a  a re  learn ing  to be  together in ab sence  o f  D IU  staff. T h e y  are  
a lso  s tepp ing o u t of th e ir  individual fears  and are  w o rk in g  as  a  g ro u p .T h ey  
learn t ab o u t p ro g ra m m e s  in other districts w hen  they  a t te n d e d  8th M arch  
ce lebra tion s  a t R a jk o t  and  Baroda.

T h e  g ro u p  fe e l in g  a m o n g  M S G  w o m e n  b e c a m e  v is ib le  a t  tw o  pa in fu l  
a c c id e n ts .  In J u n e  K ash iben  first Sakhi o f M edh ia  S a n g h a  in N asw ad i block  
o f B aro da  district d ied in an accident. H e r  body could b e  identif ied  b eca u s e  
o f a post-card  s h e  w a s  carrying e laborating  her s an g h a 's  action  to g e t the  
boring repa ired . S h e  w a s  to post that letter. W h e n  the  c o n d o le n c e  m e s s a g e  
w a s  w r it te n  in th e  n e w  le t te r  m a n y  s a n g h a s  r e s p o n d e d  im m e d ia te ly  
e xp re ss in g  th e ir  fe e lin g s  for the w o m a n  w h o  w a s  o th e rw is e  u n kn o w n  to 
th e m . In a n o th e r  su ch  Incidence S a kh is  o f M orb l an d  M a liy a  ta lu k a s  of- 
R ajko t district m e t  with an  accident. T h e y  w e re  com ing  fo r  th e ir  orientation  
train ing. O n e  o f  th e  in jured w om an died la te r  one. T h e  district te a m  w o rked  
day and  night supporting  the  w om en m enta lly  as  well as  financia lly . Though  
such an  e v e n t  could  h a v e  created  a d ve rse  reactions in th e  v illages,jn jured  
S a kh is  stood by M S G . A fte r  constant efforts o f S a n g h a  w o m e n , Sahyogin i  
and D ID  m e m b e rs  n ew  S akh is  who w e re  to  c o m e  for th e  tra in in gs  could be  
conv inced . W o m e n  from  o ther districts a lso  w rote  le tters  to  s h a re  pa ins  of 
the fam ily  m e m b e rs  o f d e a d  Sakhi.

P a n c h a y a t i  R a j  is a n o th e r  a re a  w h e r e  m a n y  p r o c e s s e s  a r e  ta k in g  
m o m e n tu m . A s  a first s tep  information of 33  percent res e rva t io n  sea ts  in 
P a n ch aya ti R a j institutions for w om en has been  shared . It has  b e en  done



through new s letters, calling governnnent officials at the  S a n g h a -S a k h i  and  
Sahyogin i m eetin g s , d issem inating  reading m ateria ls  a m o n g  Sahyogin i and  
in teracting with indiv iduals and groups outside the p ro g ram m e . S ta te  Legal 
aid w o rk sh o p  of April a lso  included a session on P a n c h a y a ti  Raj by the  
retired G o v e rn m e n t Officer. Lot of en thusiasm  has  b e en  g e n e ra te d  as  m an y  
w o m e n  a re  p lan n in g  to c o n te s t  e le c t io n s . W o m e n  a re  e x e c u t in g  th e ir  
strategies also. In Chikhla  village of S ab arkan tha  district w o m e n  pressurised  
the m aiik  c o -o p e ra t iv e  C ha irm an  to include three  w o m e n  in the  c o m m itte e  
on the ground that now they m ay b eco m e S arp an ch  or ta iu ka  P ram u kh .  
T h e y  are  ail se t for the com ing P an ch ayati e lections. M a je th i S a n g h a  in 
R ajko t district intend to w a v e  S a m a k h y a  flag in P a n c h ay a ti  e lec tio ns  and  
c la im  th a t th e y  h a v e  the  su p p o rt of w o m e n  from  s u rro u n d in g  v il la g e s .  
W o m e n  fro m  A n d h a r ia  S a n g h a  w ro te  in th e ir  le tter, "M a n y  w o m e n  a re  
partic ipating in P an ch aya ti raj. Tw o of our S a n g h a  w o m e n  a re  contesting  
e lec tio ns . W e  are  all going to support them  to win. W e  a re  con fid en t of  
bringing w o m e n 's  rule in P anchayat. If w e  will h ave  w o m a n  our w ork  will 
be d o n e  quickly. W e  will not fa ce  m en giving exc u s es  of 'S ir h a s  g o n e  out 
for ten days. C o m e  later' and not doing our work."

T h is  y ea r  M S G  s ta te  office sent D iw ali greeting  cards  d irectly  to all the  
w o m e n  in the villages. T h e  card carried the m es sa g e  "W e  learn t n ew  things, 
In th e  n ew  y e a r  w e  will learn new  th in g s .G ree tin g s  for th e  n ew  y e a r  from  
M ah ila  S a m a k h y a  Family". Th is  g e n e ra te d  lot of en th u s iasm  and fee ling  of 
to g e th ern ess . M an y  w o m e n  responded even  by writing w h a t  they  learn t in 
the last year.

( k e e p i n g  t r a c k )

P ro cesses  do not follow a straight road. T h ey  are spiral with ups and downs, 
s u cc e ss es  and fa ilures, learn ings and exp erien ces . T h e y  a re  not a lw ays  
visible  and  ne ither a re  easy  to be written in w ords. It is all the  m o re  difficult 
to w rite  and report processes  being part of the  process as  a partic ipant.

"I love going to v illage and talking to w o m en  but w h e n  it c o m e s  to w rite  the  
report 1 hate  it".



" W h e n  I sit to  w rite  m y m onthly dairy I do not understand w h at to w rite  and  
how  to w rite  w h a t  I did in villages".

"T h e re  a re  so m a n y  things that w e  talk, begining from their cattle 's  health  
to a e ro p la n  an d  e m p lo ym e n t sch em es  o f g overnm ent. W h a t  should I write  
in m y  report?"

"So m a n y  th ings h a p p e n  s im ultaneously  tha t it is difficult to k e e p  record of 
w h a t  is h a p p e n in g  w h e re . M an y  things happen  even  without the  know ledge  
o f  S ah y o g in i.  H o w  to k eep  track o f all these?"

S ahyo g in is  an d  district unit m em b ers  usually react to the need  to docum en t  
f ie ld - lev e l p ro cesses . M an y  a tim es incidences which are  to be considered  
crucial in th e  p ro cess  of e m p o w erm en t n ever  found their p lace  in progress  
reports or m onth ly  diaries. Things which m ay  be crucial from docum entation  
point o f v ie w  w ou ld  be casual and usual e ve n t for those in the fields. V illage  
w o m e n  ta k in g  in d e p e n d e n t  ac t io n s , a p p ro a c h in g  and  in f lu e n c in g  the  
s tru c tu re s ,  u s ing  th e ir  s tra te g ie s , find ing  w a y s  an d  e v e n  d ire c t in g  the  
p ro g ra m m e  p e rs o n n e l for future  course  o f action is m issed  out w h e n  it 
c o m e s  to reporting .

M S G  c o n s ta n t ly  try to m odify  s o m e  o f its d e f in e d  fo rm ats  o f reporting  
S ahyogin i a n d  district unit personnel reports, district quaterly reports^ special 
e ve n ts  reports, training and visit reports. A ttem pt is m ad e  to record as  much  
o f  in fo r m a t io n  in w r it te n  w o rd s  as  p o s s ib le  w h e n  it c o m e s  to fa c tu a l  
in fo rm atio n . S a n g h a s  a lso  m ain ta in  th e ir  m eeting  registers to no te  their  
p ro ceed ing s .

E xp ress io n s , fe e lin g s  an d  events  have  found their p lace  in N e w s  letters. 
M S G  has  a  s ta te - le v e l n ew s-le tte r  titled "Apanl Vat" (O u r  ch a t)  w hich  is 
reg u larly  p u b lish ed  every  quarter. In M arch  1995  issue o f the  n ew s  letter, 
posta l s u rve y  h as  b e en  published to e x a m in e  the  im pact o f  th ree  years  of  
in itiation o f pu b lication  since April 1 992 . Each of the M arch issue carry  set 
o f f ive  q u es tio n s  and  a post-card m arked  with the  s tate  office a d d re ss  to 
be rep lied  b ack  by S a n g h a  w om en and readers  of newsletter.



Th is  y e a r  S a b a rk a n th a  district continued  with its new s  le tter "S a h e li  ne  
S a th w a re ” (In the co m p an y  of a girl-friend). T h e  fo rm at o f one  page  n e w s ­
p a p e r s ize  w as  m odified with a new  colourful look in c o m p o se d  lettering in 
A 4  s ize  paper. T h e  issue of S e p te m b e r  1 99 4  carried  m e s s a g e s  on child  
care , health  and literacy besides sharing n ew s-item s  and a song m a d e  by 
idar ta luka  S a n g h a  w om en .

B aro d a  district had organised the com petition to find a  n a m e  for the ir  n e w s ­
letter long back. T h e  n a m e  "Nari M an  Vat" (S tories  of w o m a n ’s heart) w as  
finalised but the publication never took place. Th is year the district published  
the ir  first issu e  in the  s a m e  n a m e  in O ctober, 1 9 9 4 .  S o n g , c ro ss -w o rd ,  
S tories , riddles and new s item s from n e w s-p ap e rs  m a d e  the n e w s-le tte r  
in form ative  yet enterta in ing . O n 20 M arch  1 9 9 5  district had sen t a le tter to 
all the S a n g h a s  congra tu la ting  them  for the 8th M arc h  ce le b ra t io n s  and  
m o tiv a t in g  th e m  to th in k  an d  w rite  a b o u t  le a rn in g s  th ro u g h  th e s e  
celebrations.

In ternation al C o n fe re n c e  this year lead to lot of varied  m ate r ia l on M S G  
p ro g ram m e .F o u r-co lo u r  brochure w a s  published conta in ing in form ation  on 
M S P  a n d  a c t iv i t ie s  o f  M S G .  A  p o s te r  w a s  m a d e  h a v in g  te x t  a n d  a 
p h o to g ra p h .T h e  text supered on a photograph of a w o m a n  looking out of a 
stoned w in d ow  read  “T h e re  w ere  shadow s and th e re  is light. M S G  is the  
w ind ow  to the world for w om en . T h e  boundaries  and burdens  of life have  
g a in e d  n e w  m e a n in g s  for w o m e n . C rit ica l q u e s t io n in g  h a s  led to n e w  
insights and new  found confidence". Based on the reports  of P D  exerc ises  
and past d o cu m en ta tio n s , a case-s tu dy  of M S G  w a s  w ritten  in F ebruary  
1 9 9 5 .  It c o ve red  th e  history of M S P  in G ujara t, h ighlighted sp ec ia l fea tu res  
and a re a s  of concerns  for M S G  and g ave  three profiles of e m p o w e rm e n t.  
T h e  d o cu m en t w as  shared  with the international d e leg a tes  visiting the state. 
A s  a  part o f the co n fe ren ce  photo exhibition w as  to be  constructed . M S G  
h ired  a c o n s u lta n t  w h o  v is ited  th re e  d istr ic ts  to p h o to g ra p h  a c t iv it ies ,  
g atherings  and w o m an  with M S G . Texts w ere  a lso written to a c c o m p a n y  
these  photographs expressing process and feelings captured in the  stillness  
of the fram e.



Like in th e  previous years  this y ea r  8th M arc h  ce leb ra tio n s  in th ree  districts  
w e re  d o c u m e n te d  in m oving im ag es . V id e o s  w e re  m a d e  and w e re  even  
s c re e n e d  in the  villages. T h e  e v e n t in B a n a s k a n th a  w a s  ph otographed in 
still im a g e s .  In A pril 1 9 9 4  the  l i te ra c y  d o c u m e n ta ry  o f B a ro d a  d istric t  
"S a k sh a rta  ni Sangathe" (In the com pany  o f  literacy) w a s  subtitled in English  
as "Lerarn ings  through literacy" highlighting role of M S  B aro da  in T L C . T h e  
d o c u m e n ta ry  too w a s  screened  in the v il lages  with 8th M arc h  celebration  
c a s s e tte  an d  P anchayati R aj v ideo  film s m a d e  by o ther agen c ies .

P D  e x e r c is e s  g e n e ra te d  lot o f m a te r ia ls  on S a n g h a  le v e l p ro c e s s e s ,  
u n ders tan d ing  about M S P  on different leve ls , individual fee lings abput MSP, 
history o f M S P  in the  district, c a s e -s tu d ie s  o f indiv iduals  and groups and  
so on and so forth. T h e  compilations and publications are  y e t  to be d o n e .T h e  
S a n g h a  P D  exerc ises  created  d e m a n d  for s im ilar exe rc ise  in m an y  other  
s a n g h a s .  In a  w a y  P D  w a s  a co lle c t ive  reflec tion  o f w h a t  w e n t  into the  
p ro g ra m m e  from  S a n g h a  to S ta te . U n d o u b te d ly  the  y e a r  m ark ed  its p lace  
m ak ing  w o m e n  in the p ro g ram m e m o re  conc ious  o f M S  which has b e c a m e  
w a y  o f  life through P D  exercises. P D  a lso  he lp ed  in evo lv ing  n e w  m ethods  
and sys tem s  tracing footsteps tow ards  e m p o w e rm e n t.

M onitoring  and  eva luation  m ech an ism s  he lp  th e  p ro g ra m m e  to k e e p  track  
o f p ro c e s s e s  going on in th e  fields. S ah yo g in i and  S a k h i m onthly m eetings  
h e lp  to u c h in g  th e  pu lse  o f  field leve l a c t iv it ie s . T h e r e  a re  issu e  based  
c o m m itte e s  a t  the  district level to m o n ito r th e  activ ities. T h e  new s letters  
p ro v id e  tw o -O w a y  c o m m u n ic a t io n  c h a n n e ls .  T h e  d is tr ic t un it m e m b e rs  
visiting f ie lds rem a in  Inform ed o f  the  d e v e lo p m e n ts  in the  fields. S a n g h a  
reg isters , letters , S a n g h a s  approach ing  D IU  for he lp  provide d irect contact  
with w o m e n . In April 1 99 4  E C  took  a  d ec is ion  to form  a  su b -c o m m itte e  on  
A c tio n a b le  points o f  Evaluation  R e p o rt  1 9 9 3 .  T h e  first m ee tin g  o f  th e  su b ­
c o m m itte e  took  p lace  on 18th June. S u b s e q u e n t  m ee ting  w a s  d e layed  due  
to c h an g e  o f D irector and In ternational C o n fe re n c e  preparations.



(t o m o r r o w )

W ith  all th ese  o u tco m es  and processes the y ea r  c a m e  to an end but the  
n ew  o n e  has  a lread y  began. M S G  plans to ta ke  p ro cesses  into de fina te  
areas  of training, docum entation, net-working and issu e-based  interventions  
like P a n ch aya ti Raj. District units intend to co n cen tra te  m ore  on one or two  
issues instead of operating on a scale with little of a visible im pact. Trainings  
are  going on and will be m ad e  m ore of a system atic  effort by s trengthen ing  
district tra in ing  te a m s  and individuals in the p ro g ra m m e . P ro c es s  d o cu ­
m e n ta t io n  a c t iv it ie s  will be c o n tin u e d  an d  s y s te m s  w ill be e v o lv e d  to 
d o cu m en t processes in m ore Innovative way. Libraries are  going to be m ore  
organised and w o m en  becom ing em po w ered  with information through study- 
circles to inculcate  reading culture and deve lo p  an d lys is -cu m -p resen ta tio n  
skills. M S G  is also thinking of M ahila  S h ikshan  K en dra  with lot of b a c k ­
ground w ork  done in the districts on literacy. T h e  p ro g ra m m e  intends to be  
m o re  e x tro v e r t  by co n ta c t in g  in d iv id u a ls  and o rg a n is a t io n s  to d e v e lo p  
support netw orks.

M an y  things are  p lanned, m any are antic ipated , m any  will b e c o m e  visible  
with the  p a s s a g e  of time. Only tim e will tell w e a th e r  the  jo u rn ey  tow ards  
e m p o w e rm e n t has gone steps forward. By looking back the t im e shouts that 
M S G  today is m ore m ature  and deep  rooted than yesterday. T h e  processes  
will lead  and show  the path. T h e  partic ipants will in crease  and  the jo urney  
will continue  tow ards new  learnings, n ew  exp e rie n c es  and n e w  ave n u e s .

*  *  *  *  *
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C A L E N D A R  O F E V E N T S  F O R  T H E  Y E A R  19 9 4 -9 5

D a te

1 994
April
9 -1 0

15

18

2 5 -2 8

June
8 -9

18

22

July
16 -1 8

2 3 -2 4

August
11
1 6 -1 9

2 5 -2 6

24

2 1 -2  S e p t.

S e p te m b e r
1 9 -2 2

STA TE E V E N T S

E v e n t P la c e

L e g a l A id  W o rksh o p  fo r  S ahyogin is  
and D IU  team s

A ll D P C  M eetin g

Tenth  E x e c u tiv e  C o m m itee  M eeting  

F irs t S ta te -L e v e l P D  co re  te a m  workshop

M ee tin g  o f w e ll-w ish ers  to th e  program m e called  
by N a tio n a l T ra in in g  C o nsu ltan t A bha B haiya

K o ba, G a n d h in a g ar

S P D  O ffice  

S P D  O ffice  

D h ab ad u n g ri, Baroda

S P IE S R , A h m ed ab ad

Firs t M ee tin g  o f E va lu a tio n  S u b -C o m m ittee  m em b ers  S P D  O ffic e

P u b lic a tio n  o f  N in e th  issue o f S ta te  N ew s Letter, ’Apani-Vat*

A ll D IU  m eetin g

M e e tin g  w ith N a tio n a l T ra in ing  C onsultant 
A b h a  B h a iya  fo r  M S G  train ing

A ll D IU  m ee tin g  fo r  fina lis ing  tra in slng  Budget 

S e co n d  P h a s e  S ta te -L e v e f P D  c o re -tea m  w orkshop  

A ll D IU  m eetin g

S P D  M rs .U sh a  P a te l T ran sferred

Tw o  R P s  fro m  S a b ark an th a  and  B aroda a ttend ed  
G e n d e r  T ra in in g  o r g a n is t  b y  M S  U tta r P radesf)

T h re e  re p re se n ta tive s  a tte n d e d  G e n d e r  
s ens itisa tio n  w orkshop organ ised  by IC E C D

R ajko t

B aroda

S P D  O ffice  

S P IE S R , A h m e d a b ad  

S a b ark an th a

R ish ikesh

B o pal. A h m e d a b ad

2 3 P u b lic a tio n o f Tenth issue o f S ta le  N ew s-le tte r, *A p an j-V a l’.
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12
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1995
J a n u a ry
4

6

16-17

19

F e b r u a r y  
J a n . 30-2

N a t io n a l  H e a l th  m e e t in g  h o s te d  by  M S  A n d h ra  ‘ 
P ra d e s h  w a s  a t te n d e d  b y  S la te  a nd  D is t r ic t  
R e s o u rc e  P e rs o n s  - M ira  and  B e la  on b e h a l f  o f  M S G

A l l  D IU  m e e t in g

N e w  S P D  M s .A n i ta  K a rw a l  to h o ld  a d d i t io n a l  c h a rg e  

M e e t in g  w i th  N e w  S P D  by all  D IU  fu n c t io n a r ie s

A l l  D T T s  a nd  D IU  re p re s e n ta t iv e  m e e t in g

M e e t in g  o f  A l l  D IU  fu n c t io n a r ie s  w i th  S ta te  t ra in in g  
c o n s u l ta n t  f o r  t r a in in g  n e e d s  A s s e s s m e n t

M s .R ie t  T u rk s a m a  F ro m  N e th e r la n d s  E m b a s s y  
v is i te d  th e  s ta te  o f f ic e

M e e t in g  o f  A l l  D IU  fu n c t io n a r ie s  w i th  S P D  on 8 th 
a nd  w i th  N a t io n a l  t ra in in g  c o n s u l ta n ts  M s .A b h a  and  
M s .K a ly a n i  on  9 th  fo r  In te rn a t io n a l  C o n fe re n c e

F in a n c ia l  T ra in in g  fo r  A l l  D IU  fu n c t io n a r ie s

A l l  D IU  m e e t in g  fo r  E C  p re p a ra t io n s

E le v e n th  E x e c u t iv e  C o m m it te e  M ee t in g

M e e t in g  o f  A l l  D iU  w i th  S ta te  t r a in in g  c o n s u l ta n t

M S G  h o s te d  th e  f i r s t  s te e r in g  c o m m i t te e  
m e e t in g  fo r  th e  In te rn a t io n a l  C o n fe re n c e

A l l  D IU  r e p re s e n ta t iv e s  m e e t in g  fo r  A n n u a l  
B u d g e t  1 9 9 5 -9 6  a nd  In te rn a t io n a l  C o n fe re n c e

P u b l ic a t io n  o f  E le v e n th  issue  o f  S ta te  N e w s - le t te r  'A p a n I  Va t '

P r im a r y  S c ru t in y  p ro c e d u re s  h e ld  fo r  r e c ru i tm e n t  
o f  N e w  fu n c t io n a r ie s .

M r .V .V .G ir i .  N a t io n a l  E d u c a t io n  S e c re ta ry  v is i te d  
R a jk o t  a nd  m e e t in g  w ith  S a h y o g in is  and  D IU  s ta f f  
w a s  a t te n d e d  by  S P D  and  S ta te  RP  to  b r ie f  h im  a b o u t  
d e v e lo p m e n ts  in th e  p ro g ra m m e

F irs t  o r ie n ta t io n  t r a in in g  o f  A l l  D IU  
fu n c t io n a r ie s  on 'W o m e n  and  D e v e lo p m e n t '

H y d e ra b a d

B a ro d a

S P D  O f f ic e

K a y a v a r o h a n
B a ro d a

B a ro d a

S P D  O f f i c e  

S P D  O f f i c e

S P D  O f f i c e  

S h re y a s ,  A h m e d a b a d  

S P D  O f f i c e  

S h re y a s ,  A h m e d a b a d

H o te l  H o lg a n  
A h m e d a b a d

S P D  O f f ic e

S P D  O f f ic e

C i r c u i t  H o u s e  
R a jk o t

IT P I ,  A h m e d a b a d

3-4 A l l  D IU  In te rn a t io n a l  C o n fe re n c e  p re p a ra t io n  m e e t in g IT P I ,  A h m e d a b a d



24

M arch
7

22-31

2 6 -2 7

28

N a tio n a l R esource  G roup m eeting  on 16th  
and  S tee rin g  C o m m ittee  for In ternational 
C o n fe re e n c e  m eeting  on 17th a ttended  by  
S ta te  R P  as S P D  representative

A ll D IU  m eetin g  fo r In ternational C o n feren ce

P u b lic a tio n  o f  Tw elth  Issue o f S ta te  N e w s -le tte r  'A p an i Vat'

In te rn a tio n a l C o n feren ce  on W o m e n ’s E m p o w erm en t  
a n d  E d ucatio n  a tten d ed  by  S P O , state  R P, B aroda  
D P C , R a jk o t I/C  D P C  and S ab arkan th a  D P C  a ttend ing  
S eco n d  ph ase  o f the  wdrkshop

Tw o D e leg a tio n s  paid fie ld -v is its  as a part o f  
In te rn a tio n a l C o n feren ce

Jo in t m ee tin g  o f 7  D e le g a te s ,D IU  functionaries  
S a h yo g in i rep resen ta tives , rep resen ta tives  from  
C H E T N A  and S E W A  and district g o v e rn m e n t o ffic ia ls  
fro m  S a b a rk a n th a  and  B anaskantha  w as chaired  by 
N R G  m e m b e r M rs .A m ita  V erm a  and S P D  M s.A n ita  
K arw a l as a part o f In ternational C o n fere n ce .

N atio n al O ffic e  
N ew  D e lh i

S P D  O ffic e

N e w  D e lh i

Baroda
S a b ark an th a

H o te l R o ck
R eg en cy
A h m ed ab ad

EVENTS AT THE DISTRICT UNITS 
BARODA DISTRICT

1994
April
4 -7

1 3 -19

44  S a kh is  o f S an kh ed a  and D abhoi com e to g eth er  
fo r th e ir  first reflection  training

11 S a kh is  o f  P a d ra  fo r th e ir O rien ta tion  Train ing

M oti K o ra l

M o ti K o ra l

15

May
5 -7

16  

1 6 -2 0

30

June
7 -8

55  G u la b p u ra  S a n g h a  W o m en  and 2 0  children  
fo r  a  s tudy to ur and a picnic

S a h y o g in i M onth ly  m eeting

N e w s -le tte r  c o m m ittee  m eeting

5 8  S a k h is  o f C h o tta  U d aipur c am e  fo r  th e ir  
re fle c tio n

D istric t R eso u rce  G roup  M eeting

S a h yo g in is  M onth ly  m eeting

55  S akh is  o f  V aghodia  cam e fo r th e ir  
firs t re flec tio n  tra in ing

P o re , M o ti K oral,
K a y a v a ro n ,
N a re s h w a r,

D tiab a  D u ngri

D IU

K h atiy a va t  
C h otta  U d a ip u r

C o lle c to r O ffic e  
Baroda

J ivan  D arsh an

J ivan  D arsh an  
Baroda



M l
1

2 2 -2 3

2 5*29

2 6 -2 9

AuQUSt
2-4

11-12

24

2 8 -2

S e p t e m b e r
5-6

5-7

19 -2 2

23

2 6 -2 7

O c to b e r
4-5

8-9

10

14 -1 5

23

2 4 -2 7

F irs t  p h a s e  P D  w o rk s h o p  w i th  a l l  S a h y o g in is  and  
D IU  s ta f f

S a h y o g in i  M o n th ly  m e e t in g

M e e t in g  w i th  N a t io n a l  t ra in in g  c o n s u l ta n t .  D IU  
S ta f f ,  S ta te  R P  a n d  o th e r  in d iv id u a ls  fo r  M S G  
tra in ing  and N e tw o rk in g .

30 S a k h ls  o f  P a d ra  c a m e  to g e th e r  fo r  Ih e i r  f i rs t  
r e f le c t io n

O r ie n ta t io n  t r a in in g  fo r  N e w ly  re c ru i te d  E le v e n  
S a h y o g in is

S a h y o g in i  M o n th ly  M e e t in g

N e w  S a h y o g in i  M o n th ly  M e e t in g

D is t r i c t  C o n s u U a n l  S a d g i  &  S a h y o g in i  a t te n d e d  
P o s t - L i te r a c y  K e y  p e rs o n s  t ra in in g

D is t r ic t  R P  M a m ta  a t te n d e d  G e n d e r  t ra in in g  o f  M S  
U t ta r  P ra d e s h

N e w  S a h y o g in i  M o n th ly  M e e t in g

45  W o m e n  f r o m  s ix  S a n g h a s  sa t to g e th e r  
to  d is c u s s  c h i ld  c a re  ce n t re  is sues

IC E C D  o rg a n is e d  g e n d e r  s e n s i ta t io n  t ra in in g  a t te n d e d  
b y  D is t r ic t  C o n s u l ta n t  S a d g i  a lo n g  w i th  S ta te  &
R a jk o t  RP

3 D )U  fu n c t io n a r ie s  a t te n d e d  w o rk s h o p  on 
e m p o w e r in g  w o m e n

O ld  S a h y o g in i  M o n th ly  M e e t in g

D is t r ic t  R P  B e la  a t te n d e d  N a t io n a l  H e d a l th  
m e e t in g  a lo n g  w i th  S la te  RP

Im p a c t  o f  T e c h n o lo g y  a n d  m e d ic in e s  o n  w o m e n -  
S e m in a r  w a s  a t te n d e d  by d is t r ic t  R P  a nd  c o n s u l ta n t

J i v a n  D a rs h a n  
B a ro d a

J iv a n  D a rs h a n

U n iv e r s i t y  G u e s t  
H o u s e ,  B a ro d a

J iv a n  D a rs h a n  
B a ro d a

J iv a n  D a rs h a n  
B a ro d a

K a y a v a r o h a n

D IU

J i l la  P a n c h a y a t  
B a ro d a

R is h ik e s h

K a y a v a r o h a n
D a b h o i

K a v a r o h a n
D a b h o i

B o p a l ,
A h m e d a b a d

W H D R C
B a ro d a

K a y a v a r o h a n

H y d e ra b a d

E x p r e s s  H o te l  
B a ro d a

P u b l ic a t jo n  o f  f i r s t  issue  o f  th e  d is t r ic t  n e w s - le t te r  'N a r l  M a n  V a t ’

O ld  S a h y o g in i  m o n th ly  m e e t in g  J i v a n  d a rs h a n

N e w  S a h y o g in i  M o n th ly  M e e t in g  D IU

F o l lo w -u p  t ra in in g  fo r  n e w  S a h y o g in is  J i v a n  D a rs h a n



N o v e m b e r
8-10

11
14

1 5 -1 7

16-21

2 3 -2 4

2 8 -2 9

D e c e m b e r
5 -8

1 4 -1 5

2 0 -2 3

1 9 9 5
J an u ary
4 -5

4 -6

1 2 -1 3

16-21

21

2 3 -2 4

2 4 -2 6

F eb ru ary
7 -1 0

S eco n d  ph ase  P D  H istory  workshop with old 
S ah yo g in is  and  D iU  s taff

O ld  S ah yo g in i m onthly m eeting

M e e tin g  w ith  R a jlaxm i S h ra m  • child care  consultant 
fo r A C C E S S  sponsored C C  docum entation  and M s.A m ita  
V e rm a  by D IU  fu nctionaries

D IU  hosted  a ll D T T  m eeting

F o u r B a l-S a k h is  a tten d ed  child care  and Health  
tra in in g  org an ised  by C H E T N A

M e e tin g  w ith  tra in ers  o f Y u v ati Shibir,
M ee tin g  w ith  S P D  a ttended  by M s .S riram ,
N im ish a  D e s a i and Sahyogin is

A C C E S S  org an ised  C C  docum entation  workshop  
w as  a tte n d e d  by district consultant S m ita

IC E C D  org an ised  G e n d e r S ensitasation  workshop  
w as  a tte n d e d  by D istrict R P  Bela  and consultant Sm ita

Tw o S a n g h a  w o m en  and a Sahyogin i attended  
a S a v in g s  and B an k  loan workshop

O ld  S ah yo g in i m onthly m eeting

S a n g h a  w o m e n  v is ited  S ab arkan th a  fo r M ahila  Kutir  
S tu d y  to u r

S a n g h a  w o m e n  v is ited  R a jko t for M ah ila  Kutir 
study to u r

O ld  S ah yo g in i m onthly m eeting

54  S a kh is  o f C h o tta  U d aipu r cam e together  
fo r th e ir  o rien ta tio n  train ing

M e e tin g  w ith  A C C E S S  C C  d ocum en ta tion  consultant

N e w  S a h yo g in i M onth ly  M eeting

S a kh is  from  V aghodia  c a m e  to g e th er for their  
seco n d  re flec tio n  train ing

6 0  B a lsakh is  and S an gh a  w om en fro m  14 v illages  
g a th e re d  for th e ir  reflection  training

D h ab a  Dungri 
H alo l

D a b h a  D ungri 

D IU

K ayavaro h an

G o ta ,
A h m ed ab ad

J iv an  D arsh an  
Baroda

N e w  D elh i

Bopal
A h m ed ab ad

J ivan  D arsh an  
B aroda

J iv an  D arsh an  
B aroda

M o ti P andu li 
S a b arkan th a

T arg h ad i, R a jko t

J iv an  D arsh an

K a yavaro h an
D ab h o i

D IU

J ivan  D arsh an  

K ayavaro h an

D h ab a  Dungri



M a rc h
4

8
10

15

2 6 -2 7

1994
A p r i l
2

21

23

M ay
2-3

9

24 -2 7

6 -7

Ju ne
18-19

2 0 0 0  W o m e n  a t te n d e d  8 lh  M a rc h  c e le b ra t io n s  
at S a r v a jn i c  H ig h  S cho o l

3 0 0 0  w o m e n  a t  P .P .S h ro f f  H ig h  S c h o o l  g a th e re d  
fo r  8 th  M a rc h  C e le b ra t io n s

D h a b o i  c lu s te r  c e le b ra t io n  to o k  p la ce  at 
c h a t ra l  a t te n d e d  by 1000  w o m e n

3 0 0 0  W o m e n  g a th e re d  at T a nkh a la  v i l la g e  
fo r  N a s w a d i  c lu s te r  c e le b ra t io n s  
2 0 0 0  w o m e n  at D .B .P a re k h  H ig h  S cho o l  
c e le b ra te d  8 th  M a rc h  fo r  S a n k h e d a  c lu s te r

4 0 0 0  w o m e n  g a th e re d  at N a tw a rs in h  C o l le g e  to 
c e le b ra te  8 th  M a rc h  al C h o t ta  U d a ip u r  c lus te r .  
A l l  O th e r  d is t r ic ts  a t te n d e d  th is  p ro g ra m m e

T h re e  In te rn a t io n a l  D e le g a te s  f ro m  P a le s t in e .  
N ig e r ia  a nd  K e n y a  v is i te d  f ie ld s  as  a pa r t  o f 
In te rn a t io n a l  C o n fe re n c e

RAJKOT DISTRICT

8 th  M a rc h  1994  c e le b ra t io n s  a l  C h h a p ra  v i l la g e  
w a s  a t te n d e d  by 6 0 0  w o m e n

1 2 0 0  w o m e n  g a th e re d  to r  8 th  M a rc h  c e le b ra t io n s  
at the  ta lu k a  p la ce

1 0 0 0  w o m e n  g a th e re d  fo r  the  c e le b ra t io n s  a l 
F u lz a r  v i l la g e

1 2 0 0  w o m e n  g a th e re d  fo r  the c e le b ra t io n s  at 
S a rv a d  v i l la g e

S a h y o g in i  M o n th ly  M e e t in g

20  w o m e n  a t te n d e d  th e  v i l l a g e - le v e l  s a v in g s  c a m p

14 B a ls a k h is  g a th e re d  fo r  th e i r  r e f le c t io n  
t ra in in g

S a h y o g in i  M o n th ly  M e e t in g

R e f le c t io n  fo r  25  l i te ra c y  v o lu n te e rs  a nd  m e e t in g  
w i th  N e o - l i te ra te  w o m e n

V a g h o d ia

P a d ra

D h a b o i

N a s w a d i

S a n k h e d a

C h o t ta - U d a lp u r

G u la b p u r a  & 
F a te h p u ra ,  
M a n k o d ia  & 
N a s w a d i

C h h a p ra ,
L o d h ik a

J a m k a n d o r a n a

F u lz a r .  J a s d a n  

S a rv a d ,M a l i y a

D IU

M o ta  M a n d v a  
K o td a  S a n g a n i

B h ld  B h a n ja n  
J e tp u r

D IU

B h id  B a n ja n  
J e tp u r



2 7 -3 0

30-1

S an g h a  m odel w orkshop organ ised  by D IU  was  
a tten d ed  by rep resen ta tives  fro m  o th e r d istricts

19 S akh ls  o f 10 ta lukas gath ered  fo r the ir  
re f le c t io n  tra in in g

District C onsu ltan t a tten d ed  literacy  experts  tra in ing

V im al S au rab h  
R ajkot

Bh im ora

Jilla  P a n ch ay a t  
R ajko t

July
1 2 -1 4

15 -1 6

August
5

S e p te m b e r

1-4

8

12 -1 4

20-21

O cto b er
2

17 -1 9

19

26

N o v e m b e r
16-21

2 8 -3 0

D e c e m b e r
3

Firs t phase d istric t P D  w orkshop a tten d ed  by all 
sahyogin ls  and D IU  staff

R a jko t D IU  hosted all D IU  m eting

S ahyo g in i M olnth ly  M eeting

4 3  S akh ls  g a th ered  for th e ir  reflection  
train ing

N e o -lite ra te  sangha w om en and literacy  vo lun teers  
g athered  to ce leb ra te  w orld  literacy day organised  
in collaboration  w ith D istric t L ite racy  C o m m ittee

S econ d phase District P D  H istory W orkshop  
atten ded  by R a jko t D istrict te a m

M S  R a jko t hosted p rep arato ry  m eeting  
on w om en and E ducation  fo r Beijing C o n feren ce  
a tten d ed  by rep resen ta tives  of N G O s

Ail India R ad io , R ajkopt b roadcasted  a p ro g ram m e on 
T L C  in M S  R a jko t at night 8 to 8 .1 5  PM

S a te llite  Taikback exp e rim en t on S av in g s  a n d  (can  
for D W A C R A  w o m en  w as a ttended  by S ahyogin is

D o ordarsh an  R a jko t te lec a s te d  a p ro gram m e on  
A ctiv ities  o f M S  R ajkot

S ah yo g in i M o n th ly  M eeting

S ah yo g in j a tten d ed  health  and  child  
care  train ing organised by C H E T N A

Jas d a n  and  R a jko t Sakhis got to g eth er for th e ir  
reflection  train ing

T w en ty  Sakhis  from  M orbi and M aliya  com ing for 
th e ir  orientation train ing m et w ith an accident 
and w ere  to be hospita lised

P rern ad h am
Ju nagadh

P u tlib a , R a jko t

D IU

L uh ana Vadi

Putliba
R ajkot

K ailash  Baugh  
G on dal

M eg h an i R an g - 
B h av a n . R a jko t

D R D A
R ajko t

D IU

G o ta , A h m e d a b ad

E k ia v y a  Vadi 
R ajko t

R an u ja  C h otila



1995
J a n u a ry
2 -3

12-13

2 8 -2 9

F e b ru a ry
1-2

6 -7

15*16

1 5 '1 6

2 5 -2 8

M a rc h

14

1994
A p r i l
2

4

5

17

17-23

17-23

S a h y o g in i  M o n th ly  W e e l in g

M e e t in g  o f S a h y o g in is  w i th  S P D

P h o to g r a p h s  w e re  ta k e n  fo r  p h o lo - e x h ib i l io n  
o f  In te rn a t io n a l  C o n fe re r^ce

T h re e  S a h y o g in is  a t le n d e d  w o rk s h o p  on 
P a n c h a y a t l  R a j  o rg a n is e d  by  Y u v a k  V ika s  T rus t

S a h y o g in i  M o n th ly  M e e t in g

C h i ld  c a re  c o m m i t te e  m e m b e rs  a nd  B a ls a k h is  
g a th e re d  fo r  th e i r  r e f le c t io n  t ra in in g

S a k h is  o f  M o rb i  a nd  M a l iy a  g a th e re d  fo r  th e i r  
r e f le c t io n  t ra in in g

W o m e n 's  m o v e m e n t  in G u ja ra t  w o rk s h o p
o rg a n is e d  b y  S a h iy a r  w a s  a t te n d e d  by S a h y o g in i  B h a ra t l

8 th  M a rc h  c e le b ra t io n  fo r  e ig h t  ta lu k a s  
w a s  a t te n d e d  by  3 0 0 0  w o m e n  o f  74  v i l la g e s

1 0 0 0  w o m e n  f ro m  fo u r  ta lu k a s  a t te n d e d  8th 
M a rc h  c e le b ra t io n s

SABARKANTHA DISTRICT

S a h y o g in is  a t te n d e d  8 th M a rc h  1994  c e le b ra t io n s  
o f  R a jk o t  d is t r ic t

N e w  S a h y o g in i  M o n th ly  M e e t in g

O ld  S a h y o g in i  M o n th ly  M e e t in g

3 0 0  S a n g h a  W o m e n  a t te n d e d  a S a m e la n  o rg a n is e d  by 
M a h i la  S u ra k s h a  S a m i t i  g e t t in g  in fo rm a t io n  on 
h e a l th ,  law  a n d  P a n c h a y a t i  Raj

2 2  B a ls a k h is  c a m e  fo r  o r ie n ta t io n  t ra in in g

20  S a k h is  g o t  to g e th e r  f o r  o r ie n ta t io n  t ra in in g

T w o S a k h is  a n d  a S a h y o g in i  a t te n d e d  s e m in a r  on 
s c ie n t i f i c  m e th o d s  in A g r ic u l tu re

D IU

D IU

T a rg h a d i  P a l,  
D h o ira ,  R a b a r ik a  
N a v i  K h o k h r i ,  
P a d d h ra ,  C h a p ra

A h m e d a b a d

G u e s t  H o u s e  
V i rp u r

G u e s t  H o u s e  
V i rp u r

S h r im a l i  V a d i  
M o rb i

B a ro d a

B h im o ra ,  C h o t i la

L u h a n a  C h a t ra la y a  
J u n a g a rh

C h a p ra ,  R a jk o t

D IU

D IU

C o l le c to r  O f f i c e  H a l l

S a p te s h w a r
Id a r

S a p te s h w a r

K r is h i  V id y a la y a  
A n a n d



M ay
2-7

9 -10

16

19

29-1  J u n e

June
2

6 -7

1 3 -1 7

2 2 -2 3

D istric t R P  V arsh a  attended Adolscence tra in ing  
org an ised  by C H E T N A

A ll S ah yo g in i M onthly  M eeting

Two S ah yo g in is  v is ited  M ahiti Utthan and G u ja ra t  
V Id yap ith  fo r  sav in g s  and literacy

S P D  v is ited  ch ild  care  centre and literacy  
classes

3 5  B a lsakh is  got together for reflection train ing

6 0 0  S a n g h a  w o m e n  cam e together fo r M ah ila  
S urksh a  S a m iti organised Sam elan

S ah yo g in i M o n th ly  M eeting

Firs t ph ase  d istric t P D  workshop attended  
by S a b a rk a n th a  district team

Fou r S ah yo g in is  v is ited  savings groups of 
U tth a n -M ah iti

G o ta
A h m e d a b a d

DJU

B h al and  
A h m e d a b a d

P a n c h  M ah u d a  
an d  B o iund ra

S a p te s h w a r

S a h k a r  H a ll 
H im a tn a g a r

D IU

A m b a jI

D h o le ra , B an g arh  and  
D e v p u ra

2 6 -3 0

July
5 -6

13

13

1 4 -1 7

1 7 -2 0

2 1 -2 7

25

3 6  L ite racy  v o lu n teers  from  four talukas  
g a th e re d  fo r  th e ir  reflection training

S ah yo g in i M o n th ly  m eeting  also attended  
by B an as ka n th a  district team

D P C  & R P  m et Education Secretary  regarding  
f in a n c ia i  c ris is  in the  district

D P C  and R P  a tten d ed  D W A C R A  m eeting for 
ta lkb ac k  te le c a s t training

7 6  S a kh is  o f th re e  ta lukas gathered in tw o batches  
fo r th e ir  re flec tio n  train ing

6 8  S akh is  o f th re e  ta lukas gathered in two  
b a tch es  fo r  th e ir  reflection  training

7 4  S a kh is  o f M eg h ra j, Bhlloda and K hedbrahm a  
c a m e  fo r  th e ir  orientation  training

1 0 0  S a n g h a  w o m e n  from  2 0  villages gathered  
fo r P a n ch ay a ti R a j Shib ir organised by 
Ta luka  P a n c h a y a t

4 0  S akh is  o f  tw o gtalukas gathered for the ir  
re flec tio n  tra in ing

A m b a ji

D IU

G a n d h in a g a r

G a n d h in a g a r

A m b a ji

A m b a ji

A m b a ji

T a ka tu k a
B h llod a



30

A-UQU_s1
2 -3

4

6
8 -9

21-2

S e p te m b e r
5 -6

OgtQfeer
5-7

19-21

N o v e m b e r  
1 & 22
8

2 3 -2 7

25  S akh is  o f fiv e  v illag e s  a tlen d ed  P a n ch ay a li R a j 
Shib ir o rgan ised  by ta luka  panchayat

30 S akh is  o f S ix v illag es  a ttended  w om en aw areness  
c am p  org an ised  by A lkapuri M ah ila  M andal

N ew s-leU er co m m iU ee  m eeting

N e w  S ah yo g in i M onth ly  m eeting

D istric t Train ing  Team  m eeting

O ld S ah yo g in i m onthly  m eeting

D istric t R P  Varsha A tten ded  G e n d e r train ing  
of M S  U tta r  P radesh

S ah yo g in i M onth ly  M eeting

S eco n d  P h ase  P D  H istory  P art I workshop  

S eco n d  P h ase  P D  H istory  P art II workshop

S ahyo g in i m eeting

P lanning  m eetin g  w ith C H E T N A  team  m em eb ers  
for Y u v a li S h ib ir

4 0  G irls  o f 5 v illag e s  p artic ipated  in A dolscent C a m p

Kheroj
K h edb rah m a

P a rv a t
Bhiiloda

K h ed b rah m a

D IU

N a v a  B h avn ath  

D IU

Rish ikesh

D IU

D IU

D IU

D IU

D IU

Juna B h avnath

D e c e m b e r
1-2

1 3 -1 5

19-21

2 1 -3 0

1995
Jan u ary
3

1-7

S ah yo g in i m onth ly  m eeting

D P C  a tten d ed  N a tio n a l Action R esearch  C o n feren ce  
on w o m e n  and lite racy  organised by N ation al 
Institute o f A d va n c e  studies

S ah yo g in i m eetin g  w ith S ta te  train ing consultant 
on 19th , w ith S P D  on 20th  and for S an gh a  P D  on 2Ist

S a n g h a  P D  exerc ises  conducted  in ten S anghas

S ix  v illag es  w ere  v is ited  to take  P hotographs for 
for In te rn atio n a l C o n feren ce

45  S akh is  o f K h edb rahm a and Id ar c am e  to g ether  
for o rien tation  train ing

27  S an gh a  w om en from  Baroda v is ited  the  
M a h ila  Kutir

D IU

B an g a lo re

D IU

6  V illag es

K h ed b rah m a

B and iya  Nu Talav  
K h ed b rah m a



9 -1 0

11-13

1 8 -2 4

21-22

22

2 3 -2 4

F e b ru ary
7 -8

1 2 -1 8

1 3 -1 6

18

M arch
4

10

14

15

S ah yo g in i m onth ly  m eeting

D /s lf /c i P D  H is to ry  workshop in  a  final phase to 
fin a lise  report

7 0  S akh is  o f th ree  ta lukas ga thered  in (wo 
b atch es for th e ir  orientation training

N in e  v illag e s  w ere  visited to take  
pho to graphs fo r  (nfernationai C onference

W o m e n 's  health  diagnosis cam p in K h edb rahm a  
ta iu k a  a tten d ed  by 350  v illag e  w om en

D istric t T ra in ing  Team  m eetin g  to discuss the ir  
plann ing

S ah yo g in i m onth ly  m eeting

32 S akh is  of tw o talukas c a m e  for their  
orien tation  tra in ing

35  S akh is  o f tw o ta lukas fo r  the ir  
R e fle c tio n  tra in ing

M a h ila  K utir w as Inaugurated and processes and  
e xp e rie n c es  w e re  shared

28-1  M a rc h  S a h yo g in i m ee tin g  for 8th  M arch  celebrations

5 0 0  w o m en  fro m  14 v illages  ga th er fo r  8th  
M arch  ce leb ra tio n s

1 0 0 0  w om en  fro m  13 v illages  cam e together  
for the 8th M arch  celebrations

2 2 0 0  w om en  fro m  55  v illag es  cam e for w o m e n ’s 
D ay  C e leb ra tio n

2 0 0 0  W o m e n  fro m  38 v illag es  a ttended  the 
8th M arc h  celebrations

32  w om en  fro m  th e  district v is ited  Junagadh  
to  a tte n d  8th M arch  celebration  o f R ajkot 
district

36  w om en  v is ited  Chhota U d a ip u r to p artic ip ate  in 
B aro d a  distric t celebration

T h re e  In te rn atio n a l D e leg a tes  from  Tanzann ia . 
N eth erlan d s  and N epal and a D elh i-based  
Jou rn alis t v is ited  fields as a part of 
In te rn atio n a l C o nference .

D IU

D IU

A m b a ji

9  V illa g es

P H C
M ato d a

D IU

D IU

A m b a ji

A m b a ji

B an d iyan u  T a lav  
K h ed b rah m a

D IU

S u rp u r
Idar

P a lla
M eg h ra j

Jasw an tp u ra
Bh iloda

P a n ch  M ah u d a  
K h ed b rah m a

Ju n ag ad h

C h h o ta  Udaipur, 
B aroda

M oti P andu li, 
P a n c h -M a h u d a  and 
P a lla



1994
Afiiii
7

2 3 -2 5

M s

13

2 1 -2 3

M y
2

5-8

28

3

3 0

30-31

S e p te m b e r
12

QPtop?r
14

N o v e m b e r
2 9 -3 0

December
1-7

1 9 9 5
Jan u ary
13

BANASKANTHA DISTRICT

M ee tin g  of S ahyog in i S e lectio n  Com nnitlee  
a lten d ed  by 2 8  w om en

O rie n ta lio n  Train ing  for new ly recru ited 9 S ahyogin is

S ah yo g in i M on th ly  M eeting

I/C  D P C  and D istric t R P  m et w ith the local 
vo lu n ta ry  ag en c ies  to c re a te  linkages

i/C  D P C  S h aku n ta la  m et w ith district collector  
and O D O  to b rie f th e m  about the p rogram m e

S ah yo g in i M ee tin g  and fie ld  visits by t/C  D P C  and RP

S ah yo g in i M e e tin g  and i/C  D P C  in th e  fie lds

E igh t S ah yo g in is  and D istric t R P  v is ited  S ab arkan th a  
to  fa m ilia rise  w ith v iila g e -lc v e l processes

S ah yo g in i M onth ly  M eeting

S ah yo g in i M on th ly  M ee ting

Distric t R P  M ah esh w ari R esigned

M ee tin g  w ith S ahyogin is  lo  w ork out support system s  
in ab sence o f fu ll'U m e D iU  s taff a ttended  by S ta te  R P  and  
i/C  D P C

S ah yo g in i M onthly  M ee ting  a ttended  by I/C  D P C

S ah yo g in i M onth ly  m eeting

i/C  R P  v is ited  fields along w ith Sahyogin is

I/C  D P C  and I/C  R P  v is ited  the fie ld s  and g a ve  
d irection  to sahyog in is  about doing 'lok sam park; 
and conducted  sahyog in i m eeting  on 5th.

S ahyo g in i m onth ly  m eeting

R a d h a n p u r

D IU

D IU

R ad h an p u r

P a n c h a y a t & 
C o llec to r O ffic e , 
P a la n p u r

D IU

D IU

S a b ark an th a

D IU

D IU

D IU

D IU

D IU

12 v illag es

D iU



F e b ru a ry
14

28

S ah yo g in i m eetinQ  to discuss 8th M arch  ce leb ra tio n s

S ahyo g in i m eetin g  to fina lise  the p lans o f 8 th  M arch  
celebrations  a ttended  by s tate  RP  and appointed  
consultant

D iU

D IU

M a rc h
1-3

13

15

28

T h e  new ly appo in ted  consultant v is ited the  
f ie ld s  and conducted  S ahyo g in i m eeting

S ah yo g in i v is ited  8th M arch  celebrations  
o f R a jko t d istrict

8 th  M arch  celebration  w as  a ttend ed  by 3 00  
w o m en  froni 33  v illages  and S ab arkan th a  
S ahyo g in is  and S angha w om en

8th  C e leb ra tio n so f Baroda d istric t w ere  
a tten d ed  by th e  Sahyogin is

S ah yo g in i P ra v in a  a ttend ed  the m eeting  with  
fo re ig n  d e le g a tes

B h im o ra
R a jko t

K atchch  V agad  
V ad I, R ad h an p u r

C h h o ta  U d a ip u r  
S a ro d a

A h m ed ab ad



LIST OF MEMBERS OF GENERAL COUNCIL AS ON 31.03.1995

A. EX-OFFICIO MEMBERS

1. P res iden t
H o n .M in is te r  fo r  E ducation  
G o v e rn m e n t o f G u ja ra t  
S a c h iv a ia y a , G a n d h in a g a r

2. V ic e  P re s id e n t  
H o n ’b le  M in is te r  o f S ta te  
G overn nfien t o f G u ja ra t  
S a c h iv a ia y a , G a n d h in a g a r

3. C h a irm a n
S e c re ta ry  to  G o v e rn m e n t  
E d u ca tio n  D e e p a rtm e n t  
S a c h iv a ia y a , G a n d h in a g a r

4 . S e c re ta ry  to  G o v e rn m e n t  
R u ra l D e v e lo p m e n t D e p a rtm e n t  
S a c h iv a ia y a , G a n d h in a g a r

5. S e c re ta ry  to  G o v e rn m e n t  
S o c ia l W e lfa re  D e p a rtm e n t  
S a c h iv a ia y a , G a n d h in a g a r

6. C o m m is s io n e r
W o m e n  &  C h ild  D e v e lo p m e n t  
P o ly te ch n ic  C a m p u s  
A m b a w a d i. A h m e d a b a d

7. D e v e lo p m e n t C o m m is s io n e r  
G a n d h in a g a r

8 . S e c re ta ry  to G o v e rn m e n t  
H e a lth  N u tritio n  and  
F a m ily  W e lfa re  D e p a rtm e n t  
S a c h iv a ia y a , G a n d h in a g a r

9 . S e c re ta ry  to  G o v e m rn e n t  
P lan n in g
G e n e ra l A d m in is tra tio n  D e p a rtm e n t  
S a c h iv a ia y a . G a n d h in a g a r

10 . D ire c to r  o f P r im a ry  E d u cation
Block No.12
O ld  S a c h iv a ia y a , G a rid h in a g a r

11. D ire c to r H ig h e r  E d u ca tio n  
B lock N o .1 2
O ld  S a c h iv a ia y a , G a n d h in a g a r

12. D irec tro r Adutt Education  
B lock N o .1 2
O ld S a c h iv a ia y a . G a n d h in ag ar

13. D irector 
S ocia l W e lfa re  
G u ja ra t S ta te

14. C h airm an
S ta te  W e lfa re  A d viso ry  B o a rd  
A h m ed ab ad

15. D irector
S ta te  R esource  C entre  
(Adult Education )
G u ja ra t V idyapith  
A h m edabad

16. D istrict P ro g ra m m e  C oord inator 
M ah ila  S a m k h y a . Rajkot

17. D istrict P ro g ram m e C oord inator 
M ah ila  S a m k h y a  Sabarkanth a

18. D istrict P ro g ra m m e  C o ord m ator  
M ah ila  S a m k h y a  Baroda

19. D istrict P ro g ram m e C oord inator  
M ah ila  S a m a k h y a  Banaskantha

2 0 . M e m b e r S ecre ta ry
S ta te  P ro g ra m m e  D irector 
M ah ila  S a m a k h y a  G u jara t 
A h m edab ad

B. PERSONS FROM NON
GOVERNMENT ORGANISATIONS 
AND EDUCATIONAL INSTITUTIONS

2 1 . S m t. P ratiksha R a v a l 
G u ja ra t U ivers ity  
A h m ed ab ad

2 2 . M s. L ilab en Chandorl^ar 
Baroda



2 3 . S m l. A m ra p a li M erch an t 
S a rd a r  P a te l U n ivers ity  
V a llab h a  V id y a n a g ar

24 . M s .S h a n ta b e n  N a g jib h a i D esai 
A n ath  A sh ram  
S u re n d ra n a g a r

2 5 . S m t. S u sh ilab en  S h eth  
K an ta  V ik a s  G ruh  
R ajkot.

2 6 . S m t. Jyo tsn ab en  Shah  
V ik a s  Jyot
B aroda.

2 7 . D r.K a n ta b e n  M aru  
B h av n a g a r

2 8 . S m t. M e e ra  M en on  
A h m e d a b ad

C . N O M IN E E S  O F  C E N T R A L  
G O V E R N M E N T ____________

29. N ation al P ro ject D irec to r  
M ah ila  sam akh ya
M inistry  o f H u m a n  R es o u rce  D e v e lo p m en t 
D e p a rtm e n t o f E d ucation  
G o v e rn m e n t o f Ind ia  
N e w  D e lh i

30. M s .P re e t V arm a  
U n d er S e cre ta ry

31. R e p re se n ta tive  o f I.F .D .

3 2 . P ro f.A m ita  V erm a  
Kfl.S .Unlverslty  
Baroda

3 3. M s .K .L a llta  
A nvesh i 
H yderabad

34. M s. P o o n am  K athurla  
A h m ed abad

35  M rs. Lee la  V isaria  
A h m ed ab ad .



{ ANNEXURE-C)

CO M M ITTEE AS ON 31.03.1995

E X - O F F IC IO  M E M B E R S

1. C h a irp erso n  
S e c re ta ry  to  G o v e rn m e n t  
E d u ca tio n  D e p a rtm e n t  
G a n d h in a g a r

2 . M e m b e r  S e c re ta ry
S ta te  P ro g ra m m e  D ire c to r  
M a h ila  S a m a k h y a  G u ja ra t  
A h m e d a b a d

G O V E R N M E N T  O F  IN D IA  N O M IN E E S  
D E P A R T M E N T  O F  E D U C A T IO N

3. N a tio n a l P ro ject D ire c to r  
M a h ila  S a m a k h y a  
D e p a rtm e n t o f  E du catio n  
G o v e rn m e n t o f Ind ia  
N e w  D e lh i

4 . D ire c to r (l.F .D .)
D F e p a rtm e n t o f E d u ca tio n  
G o v e rn m e n t o f  In d ia  
N ew  D e lh i

S T A T E  G O V E R N M E N T  N O M IN E E S

5. D e p u ty  S ecre ta ry ,
E d u c a tio n  D e p a rtm e n t  
S a c h iv a la y a , G a n d h in a g a r

6 . D ire c to r  A d u lt E d u ca tio n  
G a n d h in a g a r

7. C o m m is s io n e r
W o m e n  and  C h ild  D e p a rtm e n t  
P o ly te c h n ic  C a m p u s  
A h m e d a b a d

8. A ss is tan t C o m m is s io n e r "D W A C R A "  
O ffic e  o f  th e  C o m m is s io n e r o f 
R u ra l D e v e lo p m e n t
J iv ra j M e h ta  B h a v a n  
G a n d h in a g a r

9 . D e p u ty  S e c re ta ry  and  F .A .
E d u c a tio n  D e p a rtm e n t  
S a c h iv a la y a , G a n d h in a g a r

D I S T R IC T  U N IT S

10. D is tric t P ro g ra m m e  C o o rd in a to r  
M a h ila  S a m k h y a , B aro d a

11. D istrict P ro g ram m e C o ord inator  
M ah ila  S am k h y a , Rajkot

12 . D istrict P ro g ram p ie  C o ord inator  
M ah ila  S a m a k h y a , S ab arkan th a

13. D istrict P ro g ra m m e  C o ord in a to r  
M ah ila  S a m a k h y a , B anaskantha

N O M IN E E S  O F  N R G

14. P ro f.A m ita  V erm a  
M .S .U n iv e rs ity , Baroda

15. M s .K .L a lita  
A n vesh i, H yderabad

D R G  N O M IN E E S

16. Shri N aren drab h a i Lakhatariya  
A ssistant D irec to r (A .E .)
S au rash tra  University, R ajkot

17. M s .A m b ikab en  Suthar 
Principal
Kutch K ad va  P a tid a r K anya V id y a la ya  
K h ed b rah m a (S ab arlian tha)

N O M IN E E S  O F  T H E  S T A T E  G O V E R N M E N T

18. D r.S u sh ilab en  Sheth
S hri K anta  S th  V ikas  G ruh  
B h aktinagar, R ajkot

19. M rs .Jyo tsn ab en  Shah  
V ikas  Jyot
N a g a r W a d a  C h ar R asta . Baroda  

N O M IN E E  O F  G O V E R N M E N T  O F  IN D IA

2 0 . M s .R e n a n a  JhabwaCa 
S E W A <  B hadra  
A h m ed abad

R E P R E S E N T A T IV E S  O F  S A H Y O G IN IS

2 1 . M s .P u sh p a  Bhatt 
S ahyo g in i, Sabarkantha

2 2 . M s .P ra v in a  P a te l 
S ahyo g in i. Banaskantha



LIST OF PERSONNEL AT MAHILA SAMAKHYA GUJARAT AS ON 31.03.1995

o i M i c  r r \w \3 r v M iv i iv ic  u ir v c

*  M s . A n ita  K arw a l

.0  1 w r \  o  w r r i o i - .  m

*  M s .M Ira  D e s a i
I/C  S ta te  P ro g ra m m e  D irec to r R e so u rce  P erson

•  M r.B .R .S h a h *  M s .N im is h a  D esai
A c co u n ts  O ffic e r S h o rt-T e rm  C o nsu ltan t

M r.R .J .R a th o d *  M s .In d Ira  P a th a k
A cco u n tan t S h o rt-T erm  C o n su ltan t

*  M r.V .A .P a te l *  M r.L .R .T Im a n i
A ss is tan t S te n o g ra p h e r (E n g lish )

*  M s .D a x a  K h am b h ati *  M r .D .T .C h o ta l iy a
C lerk S te n o g ra p h e r (G u ja ra ti)

M r.T .L .D e s a i * M r.R a s ik  V ag h e la
D riv e r P eon

•  M r.R a je s h  L u h ar
P eon

BARODA DISTRICT IMPLEMENTATION UNIT

M s .S h e e la  B en jam in *  M s .M a lti S h ah
I/C  D P C  

g"
A ssistan t

M s .M a m ta  B ax i •  M s .T ru p ti S h a h
R es o u rce  P erso n A cco u n tan t

M s .B e la  V a g h e la *  M r.C .B .G o n d a liy a
R e s o u rce  P erso n S ten o g rap h er

M s .S a d g i Josh i *  .M r.S h a ile s h
C o n su ltan t D riv e r

M s .S m ita  Jan i *  M r.S h a n k e r
C o n su ltan t P eo n

V ag ho d ia
P ad ra
S a n k h e d a

M s .T arab en  
P eon

S A H A Y O G IN IS  

R ash m ika  v y a s , An jana P a te l.J a is h re e  Ja ish w al 
S m ita  P a th a k .S a rla  R athw a. D ash rath  P ad h iyar, K a ilash  C h au h an  
S h ash ika la  P a te l,S a lm a  M an su n , A n sh u ya  P a te l



*  D abh o i
* N nsw adi

* C h o tta  U d a ip u r

*  P a v l Jetp u r

SaroJ P a te i, V een a  B hatt. Shobha M aib ari
Takh i R ath w a, B achi Bhil, C h am p a  C h au h an , K o kila  R a th w a , R e n u k a  R athw a, 
L a xm i R athw a
S h an ta  R a th w a , Jyotsana  R a th w a ,R ekh a  Ko lcha. Bhuri R a th w a , S udha  Rathw a, 
S aro j P arm ar. D h an iaksh m i R athw a. V asan ta  R a th w a  
C h an d rika  R ath w a, G e e ta  R ath w a, P ra v in a  R a th w a , Lita R a thw a

RAJKOT DISTRICT IMPLEMENTATION UNIT

M s.M a n is h a  B rah m b h att 
D P C

M s.U sh a  D h arm a  
A ssistant

M s .M ita  P an d it 
R e so u rce  P erson

M r.A .P .Z h a la
A ccountant

*  M s .T ru p a ti U p ad h ya y a  
R eso u rce  P erso n

*  M s .H a rs h a  B h att 
C o nsu ltan t

M s .K irtida  V ohra  
S ten o g rap h er

M s .Z h e b u n  K asam  
Peon

*  M s. N im ish a  R a v a l 
C o n su ltan t

Jasdan
Jetp u r
U p le ta
R a jko t
V a n ka n e r
J a m  K an d o ran a
M orbI
M a liy a
P ad d h ari
G o n d al
K o td a  S an g a n i

S A H Y O G IN IS

B h arati D a v e , P ra v in a  T riv ed i, V ra jkunw ar M eg h n a th I, O axa  D a v e  
Jas u m atl A u n d h lya , K anchan B harlh i 
U sh a  Sojitra
P ra g n a  S e jp a l (P ad h ari also)
P ra tlb h a  M eh ta , lla  S o lankI 
V ija y a  D e d a k ly a , Saroj M ard ia  
R ita  P a te l 
M ad hu  S o lanki
lla  V ora  (Lodh ika  a lso ). H a m id a  P athan  
KIrti T h a k a r (K otda S an g an i also) 
lla  G osa i

SABARKANTHA DiSTRiCT iMPLEMENTATiON UNIT

M s .S h a k u n ta la  M eh ta  
D P C

M r.V .J .P a te l
A ccountant

M s .V ars h a  B h att 
R es o u rce  P erson

M r.M .S .P a te t
Assistant

M s.A sh a  V an an l 
C o n su ltan t

M r.S h a m a l P a rm a r  
D riv e r

M r.S .K . p ra jap ati 
S ten o g rap h er

M r.N iran jan  R .S u th a r  
P eon

M s.H an sa  Turl 
Peon



S A H Y O G IN IS

K h ed b rah m a
B hitoda

Id ar
P ran tij
M e g h ra j

Jyotjka  M e v a d a , S u ra j P ra ja p a ti, K am u D abh i, K anta  S o lan k i, C h an d rika  Pate l 
L axm i N in a m a , Indu A s a h . P ra v in a  P an ch a l. La llta  P arg i, M a riy a m  K h arad i, 
S h ard a  P arm ar, S a v itr i S u th ar  
U rm ita  M e h ta , M an isha R a v a l 
Lila  M akw an a
P ushpa B h att. S an g ita  P a te l

BANASKANTHA DiSTRICT IMPLEMENTATION U N It

l /C  D P C  
I/C  R P
l/C  A cco un tan t

M s.S h aku n ta la  M e h ta  
M s.V arsha Bhatt 
M r.R .J .R a th o d

S A H Y O G IN IS

K an kre j : S aro j R a v a l, A lpa P a te t, R a n jan  C h auh an
R a d h a n p u r : P ra v in a  P a te l, A n ila  C h a v d a . R a x a  J an i. Banu S ard h ara



S ta tis tic a l D e ta iis  A b o u t S akh is  as on 31 .03 .1995

Districts Trained Sakhis 
(No.of Villages)

Trainee Sakhis 
(No.of Villages)

Total Sakhis 
(No.of Villages)

Baroda 248 (79) 287 (118) 535(141)

Rajkot 143 (47) 193 (74) 336 (88)

Sabarkantha 427 (71) 230 (61) 657 (79)

MSG 818 (197) 710 (253) 1528 (308)



M A HILA  SAMAKHYA GUJARAT OVER THE YEARS

March'90 March-91 March-92 March-93 March-94 March-95

N o .o f  V i l la g e s
Baroda 89 92 135 147 170 187
Rajkot 72 76 106 107 114 108
Sabarkantha 60 72 106 109 145 118
Banaskantha — — - - - 40
Mabila Samakhya Gujarat 221 240 347 363 429 453

N o .o f  S a h a y o g in ls
Baroda 16 12 24 22 20 31
Rajkot 14 12 22 19 18 18
Sabarkantha 18 10 14 13 20 17
Banaskantha — - - - - 8
M ahila Samakhya Gujarat 48 34 60 54 58 74

N o .o f  S a k h is
Baroda 12 182 258 255 493 535
Rajkot — 82 109 138 321 336
Sabarkantha 49 49 121 213 420 657
M ahila Samakhya Gujarat 61 213 488 606 1234 1528

N o .o f  B th  M a rc h  C e le b r a t io n s
Baroda 1 9 7 5 1 6
Rajkot 1 4 3 2 5 2
Sabarkantha 1 2 1 6 3 4
Banaskantha — — — — — 1
M ahila Samakhya Gujarat 3 15 11 13 9 13

No.of Sangha Women in these celebrations 
Baroda 500 3600
Rajkot 700 1800
Sabarkantha 700 1800
Banaskantha -
Mabila Samakhya G ujarat 1900 7200

4000
2000
2000

7000
2050
2000

4000
4850
2800

8000 110S0 116S0

15000
4000
5700

300
25000
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CHAPTERED ACCOUNTANTS

Secona Fioof.
Purneshwof Chomc>e<;
Opp Dinesfi Hoii.
Neor Gorvdrn BfiOge. Ahme<3aDOd-380 00^ 
GojQfQt, India
Phone 400<?56. 40CW66. d02^W  
Fox 9 1 - 0 7 9 - ie d ^ C < : t ^ S

A U D IT O R S ' R E P O R T

We have audited the attached Balance Sheet of Mahila Samakhya 
Society, Ahmedabad (A society registered under Socities 
Regstration Act, 1860) as at 31st March, 1995 and the Income 
and Expenditure Account of the Society for the year ended on 
that date and report that:

1.. We have obtained all the informations ancJ explanation
which to the best of our knowletjge and belief were 
n<“cessarry for the purpose of audit.

2. In our opinion, proper books of account have been
maintained by Society so far as it appears from our 
examination of the books.

3. The Balance Sheet and the Income and Expenditure Account 
dealt with by this report are in agreement with the books 
of account-

4- In our opinion and to the best of our information and
according to the explanation given to us the accounts, 
read with notes thereon give a true and fair view.

a ) In the case of Balance Sheet, of the state of affairs 
of the Society as at 31st March, 1995

and

b) In the case of Income and Expenditure Account, of the 
excess of income over expenditure for the year ended 
on that date-

AHMEDABAD 

DATE;16/12/95.

For MANU8HAI & COMPANY 
CHARTERED ACCOUNTANTS

PARTNER



flAHILA SAfWKHYA GU3ARAT STATE AHMEOABAO 
(Ragisteted under Societies Regiattation Act ‘VBGO) 

Balance Sheet es at 31 at Harch 1995

funds & Liabilities Aaount 
to,______Ps»

Amount 
Ra._______ P3»

Properties~& Aaaeta

Grant in Aid :
Balance as per Last Balance 32»Q3»B06-84

Add : Adciition during year 20,0D«000-00

Less: Aniount Transferred to 78,60,010^5 
Xncoae and Expenditure Account

Grant Receivable (As per con.) Nil

Amount 
te. Ps«

Amount

Liabilities ;

For Expenses 4,77,748-00

Incone & Expenditure Account:

Balance as per Last Balance 40,29,383-73 
Sheet

Nil

4,77,748-00

Add: Surplus as per Incoae 
& Expenditure Account 
during the year

3.62.133-55 43,91,517-28

Fixed Assets :
(Aa per Schedule-A)
Gross Block 
Lass: oepriciatixin 
Net Block

Advances & Oapoaits :
Advances To Employees

Telephone Deposit 
Other Oeposlt

Other Current Assets (interest 
Receivable on Bank ospo^i'^^) 
Cash & Bank Balance (As per 
Schedule-B)

In Fixed Qapodits uith 
Scheduled Banks 
In Savings Bank Accounts 
with Scheduled Banks

Cash on Hand

Grant Receivable

10,75,388-33
6.42>160^8

6,220-00 
39,500-00 
58>931*00

4,33,228-25

1,04,651-00

5,117-QQ

Total Rs.

9,00,000-00

7 , 1 5 , 7 1 6 - 9 1
5 4 . 3 4 8 - 9 1

Total Rs,•

1 6 , 7 0 . 0 6 5 - 8 2
2 6 , 5 6 , 2 0 3 - 2 1
■38,B9,2bb-2tf

Notes on accounts as per Schedule-E
ad per our Audit Report of even date attached.

Ahaedabad
Date

For Manubhai & Co, 
Chartered Accountant

K.C, Patel 
Partner

ThB'above balance sheet to tfie best of our belief 
containing a true account of the fund & liabilities and 
of the Property and Assets of the Society.

Ahmedabad

Date

State Programit»o Director 
Hahila Saaakhya Gujarat 

Ahmadabad



Incoroe and Exponditura Account for the year ended 31at Barch 199S

expenditure Amount 
is* ps

Amount
Pa.

Incoi Amount 
Rs. Ps«

Amount 
8s. Pa.

To £atablishmant Expenses 
(a s per ScHedule-c)

** Salar)^ and A llo ti^ncea
* Expenses on objects of 

the Society
(a s per Schedule-O)

** Audit fee

* Depreciation

* Excess of Income over Expenditure 
carried ower to Balance Sheet

Total Rs,

10,36,034-01

13,42,743-10

53,71,376-82

7.900-00 
99.9S6-12

3,62.133-SS 

82,22.143-60

By Interest on Bank Balances

* Amount transferred from 
Grant-in-aid Account 
(See Note S in Schedule-E)

" Prior period Income

3,03,406 >00 

70.60,010-05

50,725-55

Total Rs. 82,22,143-60

Notes on account is as per Schedule-C 
as per our Audit Report attached

A i~imedabad 
Ot :

For nanubhai & Co, 
Chartered Accountant

K.C. Patel 
pa rtner

Place : Ahfltedabad 
Date : fI

State Progranme Director 
Hahila Satnakhya Gujarat 

Ahmadabad



s c h e d u l e  - A 
Fixed Assets

sr.
No.

Oescription of Assets Gross Slock 
as on 

1-4-94

Addition
during
1994-95

Gross Block 
as on 

31-3-95

Ospriciation 
up to 

31-3-94

Depriciation 
for the year

Total 
Oeprici- 
ation 
up to 
31-3-95

Net Block 
as on 
31-3-95

1, furniture & Dead Stock 2,69,626-07 30,736-80 3,20,362-87 1,09,883-08 33,339-00 1,43,222-08 1,77,140-79

2, Office Equipinant, 2,29,328-45 - 2,29,328-46 88,007-10 19,657-00 1,07,664-10 1,21,664-3 6

3, vehicle . 5,25,697-OQ - 5,25,697-00 3,44,313-78 46,960-12 3,91,273-90 1,34,423-10

t o t a l  Ra. 10,44,651-53 30,736-80 10,75,388-33 5,42,203-96 99,956-12 6,42,160-08 4,33,228-25



SCHEDULE* B 

Cash A Bank Balances

Particulars Afnount 
Ks, Pa*

(2) In Savings Bank Accounts with

<- State Bank of IndlSi Polytechnic Branch

* State Bank of India, Sabarkantha Branch

- State Bank of India, Rajkot Branch

- Stats Bank of Saurashtra, Baroda Branch

- State Bank of India, Radhanpur

(3) Caah on Hand at

S.P.O, Office 

0,1 ,U, Rajkot 

D.I.U. Baroda 

0.1.U. Banaskantha 

D.I.U, Sabarkantha

(1) In Fixed Deposit Accounts with

- Stata Bank of Saurashtra, Baroda Branch 4,00,000-00

- Stata Bank of India, Polytechnic Branch 4,00,000'>00

- Oena Bank, Sabarkantha 1,00,000-00

'9,00,000-00

1 ,55,223-30 

2,06,090-94 

89,499-14 

2,26,729-33 

36,174-20 

7,15,716-91

6,722-95

30,927-65

12,269-04

3,957-19

472-09

54,348-91

Total Rs. 16,70,065-02



S C H £ 0 U L £ -C  
gstabliohaent Expensee

Particulars Atnount
P s *

Amount 
fa, Ps,

Vehicle Expeneea :

Petrol

Repairs & Maintenance

Books & Periodicals 

Travelling & Conveyance 

Postage Telegraph & Telephone 

Rent Rates k Taxes 

Printing & Stationary 

Office Expenses 

fliscellansous Expenses 

International Conference Expenses

TOTAL Re,

1 ,68,740-70 

89.387-41 2.58,128-19

B,408-60 

2,26,981-90 

1,33,326-96 

1,81,257-28 

92,471-77 

72,764-15

43,065-21

21 ,529-95

Td73b7o3T3oT



SCHEOULe-0
particulars oP Exoenaea on object of Society

particulars
1

Amount 
Ha. Ps*

Uorkshop Seminar & nestings 7,03,051-79

Trslning & Documentation 5,34,130-25

Honorarium & Travel Expenses etc of Sahayoginis 19,47,144-12

riahila Sangha Cxpansee 5,02,501-25

Child Care Canter Expenses 5,60,503-20

Adult Education Expenses 575-00

Consultancy Pees 1 ,82,431-00

Evaluation Exp, 27,617-40

Vocational Training Expanses 19,344-50

0th riarch (Mahila Day) Celebration Exps, 6,74,076-31

Total R s . 53,71,376-82



flAHILA SAHAKHYA. GUJARAT STATE 
ftHn£DABftP

SCHEDULE - E

SIGNIFICANT ACCOUNTING POLICIES 
AND NOTES ON A C C O U N T S __________

I, Accounting Pollciea

1. These ac^counts have been prepared on historical coat baeis*

2* Income and expenditure are generally recognised and

accounted on accrual basis exept leave salary and pension 

contributions payable In respect staff deputed by Govt, of 

Gujarat uhich are accounted on cash basis.

3 , a) Fixed assets include all expenditure of capital nature 
and are stated air their written down value.

b) Depreciation on fixed assets has been provided as per 

urittdn down value method at the rates and in manner 
prescribed in Schedule - XIU of the Companies Act|1956r

A, Accounting policies not specifically referred to are
consistent with generally ecceptsd accounting practice,

1I ♦ Notes on Accounts

1, The Society has received the Grant (uhich is shoun in the 
Balance sheet) from Government of India for implementation 
of various scheme under the programme of Education for 
Uomen's Equality and also for Administrative purposes. The 
amount of Rs, 78,60,010-05 being administrative expenditure 
(including depriciation on fixed assets) as wall as 
expenditure incurred on the object of the Society has been 
transferred to Income and Expenditure Account. The excess 
amount of expenditure of Rs. 26,56,203-21 over the anwunt

of grant received upto 31-3-95 haa been shoun v , Grant 
receivable in subsequent years.

2. society's application for exempting its income from 

income-tax u/s. 10(23C)(iv) of the Income tax Act,1961 is 
under approval by Central Board of Direct Taxes. In 

anticipation of approval no provision for income tax is 
made in accounts*

Ahmedabad 
Dated i

For Manubhai & C o . 
Chartered Accoutante

K , C # Pa 191 
Partner

(Gita Shoh)
State Programme Director 
nahila Samakhya Society 

(Gujarat State) 
Ah.Tiedabad,



ADDRESSES

state Office :

MAHILA SAMAKHYA GUJARAT 
Hostel building, Polytechnic Compound, 
Ambawadi, Ahmedabad - 380  015  
Phone : 4 4 2 9 3 5 ,  446762

District Units :

MAHILA SAMAKHYA 
20, Jalaram Society, 
Radhanpur - 3 85340

BANASKANTHA

MAHILA  SAMAKHYA BARODA 
86 , Sewa Samaj Society  
Fatehgunj, Baroda - 390 002  
Phone : 4 8 1 2 4 8 ,  22182
MAHILA SAMAKHYA RAJKOT 
"Smruti", Virani Chauk  
Tagore Marg, Rajkot * 360 002.
MAHILA SAMAKHYA SABARKANTHA 
Laxminarayan Society Road, 
Mahavirnagarm, Himatnagar - 383 001 Phone : 20938 .


