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MAHILA SAMAKHYA SOCIETY (KARNATAKA!

The Conéept and approach

Mahila Samakhya is a Society registered under Societies
Registration Act (1B6#92), on February 4th, 1889, Registration

No.728/88~89, Bangalore district, Bangalore. Its registered

address in the state of Karnataka is 5th Floor, M.S. Building,"
Bangalorae. ‘ .

Mahila Samakhya emerged from the emphasis given in the National

Policy on Education - (NPE} (1986) to women's empowerment and
eguality.. The NPE recognises that the socio-economic and
cultural subjugation of women is mainly responsible for the low
level of literacy and education among them., They do not have

. access to information beyond their immediate present. They are
alienated - from decision-making processes and thus relate to
government programmes as passive recipients. Since they do not

have information- about their rights, they accept their
circumstances as - unchangable, and view their environment with
fatalism and fear. All these factors reinforce a low self-image,

'so  that women 3re ultimately trapped in their own perceptlon of
‘ themselves and in the way society percelves them.

Mahila Samakhya's main aim is to empower women to question,
~articulate their own problems and priorities, and gain the
strength to tackle issues affecting their lives and the lives of
their families. This means raising awareness, helping women gain
access to educational and dsvelopmental resources, creating a
demand for literacy as a means of empowerment, and enabling them
to achieve a positive self-image, while also gaining a higher
"status in the eyes of the community and society at large. '

Mahila Samakhya' s main target group is the poorest rural women,
who have been largely bypassed by developmental programmes.

A unique feature of the Mahila Samakhya programme.is its built-in.
- flexibility and non-emphasis on targets. While the broad
objective 1is to cover 398 villages per district in a period of 3
years', the rate of expansion is not rigidly imposed. Similarly,
the various inputs (such as Adult and Non-Formal Education
Centres, Mahila Shikshan Kendras, Sangha buildings, short-term
and long-term vocational courses, etc., ) for which budgetary
provisions have been made, are set up as and when the demand
arises, and in as participatory a manner as possible.
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Mahila Samakhya hopes to generate, through {ts educational
component, a new set of gender~sensitive and women-oriented
teaching-learning methods, materials, and curricula which can
gradually transform the adult and non-formal programmes
throughout the state.

Registration

The Mahila Samakhya Society of Karnataka was registered under
Societies Registration Act (186481}, on February 4th, 1989,
Registration No.728/88-89, Bangalore district, Bangalore. Its
registered address in the state of Karnataka is 5th Floor, M.S5.
Buiiding, Bangalore.

Programme Launching:

The programme was officially launched in Karnataka only in April
1988, but the preparatory work in the state was begun almost one
year earlier. In keeping with the phiiosophy and approach of
~this programme, a very participatory planning ptocess was used,
marking a distinct departure from most Government-sponsored
schemes. '

Three districts were initially selected for implementation of the
programme, in consultation with the State Education Department:
Bidar, Bijapur and Mysore,. The rationale for the selection was
that at least two of the three sanctioned districts should be in

the extremely backward and underdeveloped region of North
Karnataka, where status of women and their literacy levels are
very low - viz,, Bidar and Bijapur; and one so-called developed

district of South Karnataka, but which has backward pockets, such
as Mysore with its extensive hilly areas inhabited by poor tribal
groups. The aim was to select a few backward taluks of each
district and attempt to cover at least one hundred villages per
district, though this was not a rigid target in the usual sense.

From the very beginning, a large number of people from different

sectors -- voluntary agencies, government officials, women's
organisations, training organisations, etc., -- were involved in
round after round .of meetings and discussions. The entire

philogophy and proposed structure of the programme was thrown
~open to debate, and a number of suggestions, criticisms and
changes were incorporated in the final design. Even after the
programme structure -has been finalised in New Delhi, scope for
regional variation was . maintained.



- '2 -

qretr ATATOAT AL g‘%,zrf gaﬁ ¥ T 5 T GTa ¢ T gy
o T TR N oo g7 iy qeiTa & |

- gTYw & &7 vufeee wafeadY, HUSTeT mfawfm‘ﬁ afear
1Tt gl AT seuTf O Tefvr BAt % aRwTRE  Anrt
5T 35T ¥Tv T 5 vs ¥ atg vs ey arh giv ¥ qrfog v
T | ETdgE & g fagETa A7 mﬁaﬁ.ﬁmr T arg-faars &
foe gar raT T WY 3n°fm fears ¥H mz—;ﬁémﬁ‘,amﬁ-—rmf I |
st oY mvrrase fogr v | 7@ feww ¥ origm o
dTaT &7 offen w7 gary st foe oty & STaeE gA% AT gfeaddy

¥ Ay Tyt v&T TOT |

ara f‘aﬁ’r Hardgm & oA al fadwamt ¥ sdars 3w
fafeenT & areym & ¥F 3 §é amrﬁr“f’ﬁﬁfﬁ‘r T aTE
fogT T | ¥ sTdgm & gaa{mrm fgfa & oY enry farara 3
FFETT afeaT suT=AT &7 :aammf &7 armfaas O > foe yﬁa’rﬁ
g1
Trur=ags &7 gu:  Ffcs ¥ ordgH aY sTaffeam awd suw gurees,
gipuTer® - aT W FTRATE ¥ AR tré*gm’l“crr WTT Y B SeTe

54 BT9H & AT T T 0% AT 3fus sa fear T 19T
3T BT FT ¥ 04 s™dgw AT gipar arg &7 § Tow e 83 a0y
§OTTAN AT | 89 JUTHATY v3 BIC ¥ IATE st 3@ fsar  ar
AT & 1 5 Taar 33728 argiw ;ur&m s7 Taum ¥1v gfpaT



Thia process has ylelded both dividends and problems for the
'subsequent implementation of the programme. On the credit side,
{t mobilised a large number of supporters, well-wishers and
resource persons who have continued to back us and provide vital
inputs. On the debit side, there were many expectations and
misconceptions about how the programme should be operationalised
and about the roles of programme personnel, NGD partners, etc.
Fortunately, most of these problems were sorted out in the first
year, and wore efficient new equations were established in most
‘of the areas. '

‘Despite the flexibility and variation in the characteristics and
features of the programme in the three districts, certain common
principles, have been adhered to in all the areas. These
represent some of the "non-negotiables®™ which we believe are
essential in making the concept of Mahila Samakhya a reality.

The Operational Seguence: In operationalising the programme in
Karnataka, greater emphasis has consistent]ly been given to
grassroots development of the programme rather than to
administrative, procedural or paperwork aspects. In many ways,
we have put the cart before the horse in order to ensure the
processes of +the programme can be set in motion before anything
alse. To cite a simple example, selection and training of
District Programme Coordinators, Sahayoginis and Sahayakis,
contact with village women and Sangha building, was given
precedence over setting up the District Unit offices, formulation
- of rules and proceduras, etc. ‘

This inversion of the so-called "normal* sequenée of programme
implementation had several implications:

- It meant that grassroots activity was comenced without the

S support of any district~level structure or even a smooth
flow of funds. While this caused some probleams, it
surprisingiy did not cause much harm to the guality or tempo
of work that was done.

- In fact, certain very positive effects could be sesn since
the lack of a clear support structure or funds unleashed the
creativity, ingenuity and innate commitment of all those
involved.

- At another level, it set wup certain patterns which soon
transformed themselves into an organisational ethos, where
work priorities and commitment to the women takes precedence
over everything else.
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Salection of Personnel: In order to set the requisite processes
in motion, selection of project personnel was our first priority.
Hence, potential candidates were identified not through
advertisement, but. through a network of voluntary agencies,
sympathetic Government and Z2illa Parishad officials and others
who could understand the kind of people we were looking for.
Through their good offices, we were able to gather a number of
suitable women who went through the selection process together.

Consequently, we chose from among young women who were there,
rather than waiting for some ideal candidate to come along. Ue
were confident that given enough space, support and inputs, these
women could grow into the roles they were expected to play. The

last three years have proved that this confidence was not
‘misplaced. . : ' -

NGOs and other local and state level bodies and social work
college at Mangalore were approached to suggest suitable
candidates for the posts. Approximately 65-16 women were
shortlisted by NGOs or other local bodies in each district.

Workshops were held in each district at which, through games,
role plays, creative and analytical excercises and problem-
solving puzzles, candidates with the best gqualities for the task
were selected, with inputs from NGOs.

Bijapur and Mysore District Programme Coordinators were selected

in workshops held in February 1889. Bidar District Programme
Coordinator was selected in workshop held in Harch 18889,

Mysore Resource Person was also selected in February 1989 Bidar
Resource Person was selected in August 1989.

-Sahayoginis: " In Bidar and Bijapur, the identification of
gsuitable  sahayoginis was left to the District Programme
‘Coordinator, after detailed discussion of the kind of women we
needed at this level. In Mysore, potential Sahayoginis were
selected by local voluntary organisation from their own
operational areas. :

In all the three districts, no one was appointed as a Sahayog1n1
until after completing the three phases of training interspersed
with actual field work. This gave the District Coordinators
ample opportunity to assess ability, motivation, and
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understanding of the Mahila Samakhya philcéophy‘and approach,
before  formal induction of the trainees as fullfledged
" sahayoginis. .

Office Staff: The recruitment of office clerical staff was not
radically different: even here, the District Coordinators have
locked for qualities of motivation, interest, and willingness to
help in field work, rather than mere academic qualifications.
NGOs and local bodies were involved 1in identifying suitable
candidates, in addition to newspaper advertisements. This was
done with the rationale that even office staff in Mahila Samakhya
"must have a supportive, positive attitude to field work and field
staff, rather than a "9 to 5" approach.

ConseQuently, in all the districts and the State Office, our
clerical staff are willing, whenever necessary, to go into the
field and help . in oganising programmes or assisting the field
workers in small ways. :

Setting wup of District and State Offices: From the outset, we
felt that Mahila Samakhya offices at both District and state
level must have an ambience and accessibility for women which
would be in keeping with our overall philosophy. In other words,
the offices should themselves have a free, happy, "homelike"
atmosphere in which neither field workers nor sangha women would
feel intimidated or uncomfortable., At a more practical level, we
wanted our offices to double as training centre and guest house,
so that workshops, monthly meetings and training programmes could
be held in our own premises without having to hire other venues

or face the problem of where to board and lodge women who attend
the programmes.

‘We obtained on rent private bungalows in residential areas which"
would be both independent and eminently approachable. In each
office, one room or space is retained for use by guests, or
visitors, while the central hall is converted into a training
centre-cum-dormitory whenever needed. in addition, the office
has also become a refuge for any sahayogini who is ill or in need
of more intensive guidance with her field work.

‘Quality of Interaction within the Mahila Samakhya Team: From the
very inception of the scheme, it was felt that in order to make
women's empowerment and "time and space®” a tangible reality, a
new set of relationships within the Mahila Samakhya team would
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have to be created. DOnly if those working within the programme-
structure could experience a new way of being together - of an
atmosphere relatively free of rigid hierarchy, inequality, fear,
didacticism, caste and communal biases, and stilted communication
- could they hope to go out and create such an environment for

and with village women. Otherwise, the notions of equality,
spontaneity, free expression, sharing of ideas and feelings,
self-determination, the worth and value of every individual,

remain only abstractions.

Thus it was that we attempted, from the outset, to create
relationships  amongst ourselves which would concretely act out
these values, rather than only preach them. Beginning in the
training phase itself, we have attempted to set up and sustain a

sense of openness, mutual respect, and joint planning and
decision-making and problem-sharing.

%K %% %% % % % % % X % % % % %%
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EKECUTIVE‘COMMITTEE MEMBERS

DURING 19895-80

Name/Designation/Address

Status of Membership

Shri. B.K. Bhattacharya,
Commissioner and Secretay I,
Department of Education,
Government of Karnataka,
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Smt. Srilatha Batliwala,
State Programme Director,
Mahila Samakhya Karnataka,
Bangalore.

Smt. MeeravSéksena,
Director,

Chairman

Member-Secretary
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Women and Child Welfare Department,

Government of Karnataka,

Shri. M.
Director,
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Government of Karnataka,
Bangalore.

Madangopal,

Shri. Sengupta,

Finance Secretary 11,
Finance Department,
Government of Karnataka,
Bangalore.

Smt. Shobha Nambison,
Joint Secretary,
DPAR, ,

Govt. of Karnataka,
Bangalore.

Ms. Vimala Ramachandran,
National Project Director
Mahila Samakhya Society,
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IFD Representative,
Ministry of HRD,
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Ms. C. S. Vedamanie,

District Programme Coordinator,
Mahila Samakhya Karnataka,
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Member

Nominee of
Govt. of
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Ministry of HRD

Representative
Ministry of HRD

Member
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ROLE AND ACITIVITIES OF THE STATE PROGRAMME D?FICE : 1988 TO 1992

Introduction:

The Role and Activities of the State Programme Office may be
termed as facilitative and supportive. It's main contribution to.
the programme lies in the area of resource identification,
mobilisation and planning. At the administrative level, also,

great deal of time was spent on evolving a decentralised flexible
management system at the district level. A smooth communication
system and a code of rules which would facilitate the growth of -
the programme were also evolved with the active support of the:
Executive Committea. It has consciously promoted a
decentralised, flexible functional model, providing the District
Implementation Units the space and time they require : at the
same time stepping in to provide specialised assistance and
support whenever necessary. -

[t's main contribution and functions may broadly be categorised
as: : :

a) Documentation of the progress of the programme at periodic
intervals. .

b) Liaisoning with government officials, academic institutions
and non-governmental organisation to obtain such technical
assistance or other help for sanghas, as is not available at
the district level. :

c) Identification of trainers and programme development
consul tants in specific areas such as education, law,

heal th, community organisation, communication and media,
etc. -

d) Participation in district level +training programmes and
frequent district visits to assist in programme planning,
problem solving and development of strategies.

el Discharging the role of a 1link between sources of
information and the District Implementation Units so that

the best resources and inputs in women's training and -
awareness building can be imparted. ’

£33 235323353
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REPORT OF ACTIVITIES FOR 1988-99

An OQverview of the State Programme Office:

1.

Macro-planning exercise and esxposure workshops on important
programme components were organised by the State Office to
promote clarity and develop strategies.

The State O0Office initiated the practice of holding the
annual *‘All Karnataka Mahila Samakhya Sammelan' where the

entire tsam (including clerical and office staff), meet to

review the past year's work, evolved a common vision and
perspective and develap detailed work plans for the future.
The first Sammelan held in March 199¢, at Bijapur proved to
be a great unifying and solidarity building force.

A 25 minute video film on the Mahila Samakhya Programme in
Karnataka, was also commissioned by the State Office and
completed in March, 1998. This documentary highlights the
nature, growth and vision of the programme in its first of
operation. It also offers a brief overview of the
philosophy and strategy of Mahila Samakhya to other NGOs',
Government Officiais, etc. '

In the month of April, 1999, the Resource Consul tants of the
State Programme Office helped organise and conduct the first

training programme for the creche workers from Bidar
District. . The training was designed by the Resource
Consul tants with specific inputs from Smt. Indira

Swaminathan, an expert in early childhood development.

A constant stream of visitors to our programme as well as
participation {in conferences/seminars has enabled us to
initiate networking and also spread the Mahila Samakhya
philosophy and approach.

in February, 1999, the Indo-Dutch Review Mission visited
Karnataka  to review the programme and offer their
suggestions. The Mission met the three District Programme
Coordinators, Resource Persons and selected Sahayoginis -
from each district, and interact with them freely without
the presence of the Director or State Office Staff. This
was much appreciated by tha Mission Memberrs wha felt they
cauld get a greater insight into how much the district teams
have internalised the objectives, values and strategy of the
Mahila Samakhya Programme,

13
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The Mission members thereafter spent two days in Bangalore
and interacted with the State Office team, resource persouns,
partner NGOs and State Government Officials whe have been
supporting the programme since its inception. The Mission
members were able to give us many new ideas and insights
which would .enable us to strengthen the programme further.

The Mission members gave a positive feedback regarding the
progress of the programme. In their opinion the entire team
is committed, capable and leading the programme in the
desired direction, which was very encouraging for our entire
team. o

In . March, 199¢, the State programme Director attended the
first meeting of the reconstituted National Resource Group
(NRG) at New Delhi. The main subject of discussions was the
progress of the programme in all the three states and the
main recommendation of the Indo-Dutch Review Mission.

In April, 199¢, 25 students from the Tate Institute of
Social Science, Bombay, visited the State Programme Office
as part of their field trip to Karnataka State.

' One General Council Meeting and three Executive Committee

Meetings were conducted during this year.

% % % % % 9% % % % % % % % % %
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EXCERPTS FROM GENERAL COUNCIL MEETING MINUTES

First General Council meeting ~ March 38th, 1990'

"1In the sequence of operationalisation of the programme
Karnataka, we did not emphasis on the building up of structures
first.We began reaching the grassroots level people, selecting
the training staff and then structuring the programme.Though the
programme is working from April 1989, the purchased the jeeps for
our districts units only in February 1998, and this has created a
healthy attitude amont the Mahila Samakhya funcetionaries and
village women ensuring the quality of rapport and communication.”

"The Executive Commitfee meets one in every months. In the first
Executive Committes meeting various actions like hiring of office

premises, appointments of sahayoginis, District Programme
Coordinators and Support staff, delegation of powers to various
authorities, purchase powers,etc.,had been ratified by thg

"Committee."”

"Iin the second and third Executive Commitiee meetings various

actions like appointment of Consultants,Auditors,fixing of pay

scales, framing of TA/DA/Leave/Medical rules, formulation of

various committees for appointments,grants,etc,,have been framed
and ratified by the Committees."

"It was ratified to use the project offices as Office-cum-guest
houses and this has created a healthy atmosphere and a sense of
“identification and solidarity among the functionariss. We also
conduct trainings/workshops/meetings in the office premises and
this saves someamount of timeand money to be spent on hiring the
building outside the premises."

*Recently we - conducted the All Karnataka Mahila Samakhya
Training-cum-Sammelan in Bijapur. 8¢ people,alli of whom were
Mahila Samakhya staff, both field and support staff attend this
meeting. All the ©project offices were closed forB8 days. This
training was very much useful for the office staff also. The
main purpose of this meeting was: '

{1} To reflect back on the strengths and weakness of the work
done in the last one year, and o '
{2) to plan for the coming year.
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apestralining was mainly focussed on the aspirations and personal
dreams  and was linked to the future plans of Mahila Samakhya.
The: digtricot teams have devised one year action plan?hfor
themselves and will be working accordingly to achieve  the
objectives of Mahila Samokhya programme.® 5

It was wmado clear to tho mambors the by "empowerment” wa moan,
wamaen taklng declsions in  their own lives, both within and
outside the family; questioning themselves about their own lives
and find out the answers by themselves and improve their life
situations”

"Smt. S. Batiiwala also sgaid that the role of the external
resource {(Mahlla Samakhya) is to encourage women to question
themselvos, and ~the lagitimacy to ack questions in new ways.
Paople are anlsce enriched by meeting others. We do not oreate any
structure of power (like making platforms for someone to go there
and talk and this halps the women to share their feelings
freely.”

*The Mahila Samakhya programme is very different from Mahila
Mandals as tho former oconcentralas on thae dovelopment of the
waaker soections of the community whereas the latter is meant for
the bettar—-off s=sections.”

"ttt is felt that Hahila Samakhya will be successful in 65 (o 7
vyears time when vach village has a sangha, and thase sanghas forw
faederation which can denl will all igsguos affecting wonen without
the need for a programme structure to support it. Mahila Samakhya
can then fade away." '

"Mahila Samakhya has a built-in component of enabling sangha

“women Lo create an alternats loadership at village, taluk and
~district-level,and managing thaeilr own services. EG: Some child

care cantres which have been started in Bidar district have been

-

;forganised and managed by sangha women themselves.”

- *The members said that mere participation as equal partners with
L men may not yield anything in the long run. They suggested that
" women should develop themselves into pressure groups and through
' these praossure groups take some issues which is common to all and

‘ultimately provide a sort of bread platform and davelop [inkagen
. with other grassroots people. Mahila Samakhya should intervene
" taowards this end."® ‘ ~
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"Attempts are being made to start the District Rescurce Units for
Adult and HNon-formal education in Mysore and Bidar districts.
Members suggested providing local language books to the Mahila
Sanghas,and to avoid books depicting women in traditional images
as far as possible."

"The State Programme Director reported that under the scheme of
vocational training,some short term and long term course for
village women have been held in Bidar district."

*The Council also stressed that apart from the informal relations
there should be some formalised standing commission to jointly
review women's development needs. 1t may be useful to create
some formal linkages between Mahila Samakhya and other
organisations concerned with women’s development”.

K XK %K W% %K % %% KKK %
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EXCERPTS FROM THE EXECUTIVE COMMITTEE MEETING MINUTES

Second Exscutive Committes Meeting - September 8th, 1989:

"A 2-~day workshop on "Planning the Educational Component of
Mahila Samakhya®™ was organised on the 16th and 17th of August,

1889 in Bangalore. Leading experts in non-formal education,
adult literacy, and alternative education were invited to share
their expertise and help us devise an approach to the NFE, AE,
condensed courses and vocational training components of Mahila
Samakhya. Shri, Laxmidhar Mishra, Director-General of National
Literacy Mission, was kind encugh to inaugurate the workshop. A
report of the workshop is under preparation and will be

circulated shortly.

Several of the participants at the workshop have willingly agreed
‘to act as Resource Persans to Mahila Samakhya in the future

development of our education programmes, especially for
eurriculum development, low-cost teaching-learning aids, training
of NFE/AE instructors,etc. Ideas were also called for the

~setting-up of a District Resource Unit for Adult and Non-formal
Education. " ’ '

"A meeting was organised at the Indian Institute of Science with
ASTRA, the Karnataka State Council for Science and Technology,

and the Karnataka Rajya Vignan Parishad to discuss sangha
women's need for science and technology inputs. The need for
information, +training and technical inputs in areas like fuel,
fodder, water, housing and other construction, sanitation,
afforestation and income generation, were discussed. Some

immediate areas of action were identified, viz:

(a) Dissemination of the Smokeless Chula (Astra Ole) in Mahila

, Samakhya areas.
(b) Low-cost construction methods for building the Mahila Sangha
huts,

{(c) Information about community bio-gas plants which could be
run and maintained by some Mahila Sanghas.

ASTRA has agreed +to conduct a if-day programme in Bidar for 14
women artisans from different sanghas, The training will be
conducted in Bidar by the end of September, 1988. A visit by
selected sahayoginis from Bidar and Mysore District Mahila
Samakhya to the ASTRA extension centre in Tumkur District and to
Pura Village to observe the community energy system, will be
arranged by the end of the year."

'"A serious problem being faced by the Sanghas in Bidar District
is the spread of "Banamati”® or "Possession" syndrome. Sangha
women report that the activities of the '"Sorcerers" hava
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increased in direct prdportion to the growing strength of the
Sanghas. In some cases, even direct challenges and threats have
been made during Sangha meetings. '

Director has requested the assistance of the KRVP in this matter,
and discussions have also been held with Dr. C.R. Chandrashekar
of NIMHANS regardingg possible ways of handling this problen.
Health camps {(to eradicate routine ailments currently attributed
to Banamati), constant discussion at Sangha meetings, visits to
the affected villages by the SP, DC, outside experts such as Dr.
Chandrashekar and his team, a "Demystification Jatra®", etec., have
been planned."”

Mode of payment of Sangha honorarium:

Under the provisions of the scheme, a sum of Rs.48@/- per month
has been allocated as honorarium for Sangha Coordinator{s} at the
villagse level. However, feedback from Sangha women both in
Karnataka and Uttar Pradesh has been an ungualified rejection of
any system of haonoraria paid to single individuals. The women
felt that this would not only go against the spirit of the
programme, . but make certain individuals unduly dependent on this
money, and render them less accountable to the rest of the
sangha. They felt that this was the inevitable result of
becoming regular, paid workers at the village level, as witnessed
in several other schemes, such as the village Health Guides.

The alternative which has been suggested by the Sangha members
themselves appears to be more consonant with the spirit of the
programme. They would prefer that the Rs.488/~- be transferred to
the sangha as awhole, into a joint account, operated by 3 persons
nominated by the collective. The Sangha itself will wmake
decisions about the wuse of the funds for their own activities.
For example, when some Sangha members attend training programmes
or workshops organised by the District Unit, or State Programme
Office, the Sangha will reimburse them for the lost of their
daily wages at the rate of Rs. 18/~ per head per day. In fact,
this has been the practice followed in the Bidar District Unit,
since no honorarium was being paid, but Sangha members were
regularly attending workshops, training sessionsand meetings.

It is therefore suggested that the Executive Committee pass a
resolution to this effect:

"It 1is resolved that the Rs.40@/- per month honorarium provided
in the scheme for Sangha Coordinators may instead be paid into a
joint account in the name of the Sangha and operated by three .
elected members. The amount may bs used by the Sangha for its own
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activities, decided collectively, including reimbursement of
daily wages at the rate of Rs.10/- per day per person to sangha
membaers who are deputed to attend various programmes by the
sangha." :

*"Use of Mahila Samakhya Offices as Training Centre-cum-Guest
"House:

For convenience as well as promoting a sense of identity with the
programme, all Mahila Samakhya office premises have been chosen
" to function as combined office, training centre and guest house.
We have encouraged the staff to view the Samakhya offices as a
place for sharing experiences and problems, seeking guidance, or
simply recouperating from the rigours and traumas of field work
before setting out again. However, this procedure needs to be

formally sanctioned by the Executive Committee through a
resolution:

"It 1is resolved that the Mahila Samakya offices will also
function as training centres-cum-guest houses,where any member of
the district or state teams, sangha women, consultants, resocurce
persons, or visitors may be permitted to lodge whenever
necessary, at the discretion of State Programme Director or
District Programme Coordinators.”

"Small Library at State Programme Office" s

Since Mahila Samakhya is a special project in the ssnse that it
is aiming at qualitative development in its aspirations and goals,
lot of interaction takes place among the field personnel and
various other voluntary agencies involved 1in training and
development. It is very necessary that we have a small library at
the GState Programmse Office where in people can refer to books
in the library. Soms amount of money 1is. also required for
documentation. Hence it is suggested that we meet this out of
the budget provided for Training.*

Third Executive Committee Meeting - January 6th, 1998:

*A 3-day workshop on "Economic Development Programme for Women -
Implications, Strategies and Problems® was organised for Senior
Distriet Staff at Bidar from November 27th to 29th, 1989. Dr.

B.T. Acharya (Centre for Decentralised [ndustries, Bombay}, Smt,
Prema Gopalan {(of SPARC, Bombay), Smt. Vasundhara (of Thrift
Coops, Hyderabad) were the chief Resource Persons and Ms.

Philomena Vincent (of AIKYA) and consultant, Mahila Samakhya
coordinated the workshop. The key issues discussed were:

(1) Deepening our understanding of the economic status of
village women in the Mahila Samakhya districts.

(Z2) Conceptual issues relating to the visibility and
invisibility of women's economic contribution.
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(3) Critique of income-generating and credit schemes vis-a-vis
their relevance and accessibility to village women.

{4) Evolving an approach for ourselves, beginning with informal
economic survey of households in Mahila Samakhya villages.

The workshop, which was only the first in a series which have
been planned, was invaluable in giving the district teams an
insight 1into economic empowerment of wamen and the role Mahila
Samakhya can play." ' - '

"Sahayakis Meeting - Bidar Unit":

Three Sahayakis meetings were held during the guarter at Bagdal

Thanda, Belkara and Beldal. The focus in these meetings were:
{a) to enable the women to value their own knowledge and
capabilities: - : o _
{b} existing socio-cul tural biases unfavourable to women
‘particularly those affecting women's education.

Eg: During the discussions at Belkera, participants reflected

on the existing image of how a woman should be, questioning the
general thinking that girls should be obedient and stay at home.
After all she is going to get married and run the household. So
it is not important that the studies become better educated. I
(c) taking land for a small payment without getting proper
- documents and what are the repurcussions of'paying bribe forf
getting government programme

Eg: There was a case of Shantamma - the family had paid money to -
the Gowda for a house plot. The Gowda had collected money from
many families in the wvillage and allotted them land. He had
asked them not to tell of this transaction to anybody. The
familiesconstructed theirhouses on what they belisvedto be their
plots. Oanly later thay discoverad that the land did not belong
to the Gowda and that it was government land. They feltutterly
at a loss when theMandal refused to issue them ownership

documents. This issue raised in the meeting led to a high level
of information seeking and sharing, related to documents of land
ownerships, the dos and don'ts in such transactions. A role play

was also performed to highlight the issues involved.®

"Literacy: A 3-day literacy workshop was conducted at Boral. 30
women from 30 villages poarticipated. Six of these women are
already helping other women tolearn to read and write simple
Kannada. 16 are in the stage where they are able to write small

. sentences. Seven are able to write alphabets and are beginnning

to write words. There is also a similar pattern with respect to -
writing numbers. = These 3¢ women are also regularly attending
weekly literacy ¢classes held on Saturdays. One non-formal
education centre for girls has been started at Nagarpally." '

*Children's Festival: A 2-day festival full of fun and learning
was organised in Yengunda village. About 209 children
participated in the programme. _ Ten Sangha ‘women fromother .
villages andnearly 2¢ from Yengunda neighbouring villages were
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also present. Children - majority of which weregirls, has
anopportunity to involve in a variety of activities which they
enjoyed. Eg: Drawing and painting, singing, dancing and
*Kolata®", clay modelling, story telling, pictures and story book
sharing, riddles and puzzles, games andsporis, and physical
gxercisgs. "

*Sahayoginis®’ role Iin the field work - Bijapur Unit*:

At present 14 Sahayoginis are working in 4 Taluks and each
Sahayogini is looking after 1 to 11 villages. They are
acquainting themselveswith the background of the villages,
building up relationship with the women and trying to understand
women and their problems in detail. Sahayoginis are making use
of opportunities to create an atmosphere of trust in their
relationship with the rural people.

Eg: (1) UWhen one of our Sahayoginis was travelling to avillags
called Kuntoji, one of the traveller had a heart-attack. Qur
Sahayogini gave him first-aid and took him to a nearby hospital
and "informed the Doctor about his hsart-attack. Byt,
unfortunately, by that time the person was dead. When all these
things were happening in the bus, the fellow travellers did not
come forward to help the patient. In fact, they showed no
interest towards him. But this incident was instrumental in
building up a strongrelationship with the people of the village.

(2) In another village called Ranjanige, when the Sahayoginis
‘went to introduce themselves, one of the pregnant women
complained that though there are 2 mid-wives in the village, they
do not help the pregnant ladies at the time of delivery. Then
our Sahayoginis met the mid-wives and had a talk with them and

finalty the mid-wives agreed to do their job and help the
pregnant ladies.

(3) In- Agasanahalll, our Sahayogini helped one of the blind man
-to'get handicap allowanoe from the Government.

All these incidents help to build up good relationship with the
village people."

"Training - Bijapur Unit:

vThe second phase of training was conducted during the last week
- of September and the third phase of the traxnxngwas conducted in
the second week of November.

In the second phase of the Sahayoginis tra1n1ng the following

subjects were discussed and understood: ¢
(1) Analysis of social systems ;
(2) How these social systems are used in exploiting women ;

(3) Developments and methods :
(4) Collective strength and unity ; and _
(5) Methodology for building up relationship with the women.
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In the third phase of training the following subjects were
discussed: '

{1) Introduction of Mahila Samakhya ;

{2} Communication media ; and

(3) Leadership and reporting.

* A one-weak Trainers® Foundation Course was conducted from 19th
te 25th November, 1888 at AIKYA, a Voluntary Organisation. This
course was attended by Ms. Nirmala Shiraguppi, District Programme
Coordinator of Mahila Samakhya and the Assistant, Ms. Susheela."

*A  3-day workshop on *Economic Development Programme®"was
conducted at Bidar office on 27th, 28thand 28th of November 1889.
Two of our Sahayoginis, andthe members ofthe District Offices
along with the District Programme Coordinator and Resource
- Personattended the workshop. In this workshop, we lIsarnt about
the ways inwhich we can implement the economic programmes and
incomegenerationschemes in the villages andthe ways tocollect
statistics regrading the various government schemes offeredby the
women and Child Uelfare Departments, and also the systematic
‘ways of studying the background of the villages."

*Literacy Campaign - Bijapur Unit":

Mahila Samakhya has taken part in this Campaign and it is given
the responsibility to implement literacy Campaign in the four
Taluks where Mahila Samakhya is functioning at present."

*"The Sahayoginis meet twice in a month and their problems in
dealing with the women of the village and also themethodologies
to be used in buildingg up their relationship are discussed."”

"Sahayoginis' Training - Mysore Unit":

It is six months since the Sahayoginis have entered the field.
Taking into consideration, the system of inbuild evaluation in
Mahila Samakhya, we had geared the whole third phase training
programme towards  evaluation. Concrete action plans and
introduction of government programmes. ‘

The programme for 19 days {November 11-2¢),  where all the

Sahayoginis attended focussed on the multi-faced evaluation. They
evaluated themselves, they evaluted others, in terms of work

andthey evaluated the col[ectivq action of Mahila Samakhya.

%59 %% %% % %% % %
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STATISTICAL PROFILE OF MAHILA SAMAKHYA KARNATAKA :

Centreaes .

Particulars Bidar Bijapur Mysore
Total No. of Villages 66 148 85
Total No. of Taluks 4 4 8
 Total No. of Sahayoginis 15 14 19
" Number of Sahayakié trained 229 to be identified 75
‘ ‘ : (approx. )
Sangha huts 1 - -
constructed
Land obtained for 20 - -
Sangha hut
Child Care Centres 3 - -
Adult Education (AE) 39 - -
Classes
Non-formal Education (NFE) 3 - -

Staff Profile of the State Programme Office:

Name

Designation

Srilatha Batliwala

D.Vasumathi

Devayani .K.
Ms. Sreelatha H.R.
Ms. Chandana. S. Wali
Mr. Prasad .K.N.

© Mr. Hanumanth Raa. M.

State Programme Direotor

Chief Accounts Officer

(deputee of State Accounts Dept.)

Stenographer

Accountant-cum-0ffice Assistant

L.D.C.

Driver

Peon
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BIDAR DISTRICT REPORT

The Bidar District Programme was initiated by the NGO AIKYA as
far back as November, 1888, Beginning with +the core of
approximately 15 villages being covered by AIKYA in Bidar Taluk
itself, they utilised their women staff to contact women in the
villages to spread the concepts and objectives of Mahila Samakhya

programme to neighbouring wvillages and taluks. They also
identified and began training potential sahayoginis from among
the Backward Class groups. Contacts in new villages were

initiated by active women of the AIKYA Sanghas through visits to
places where they had a friend or acquaintance.

One of the unique features of the Bidar District programme is
that the demand for literacy came up at a very early stage in the
process. This was because in the training of the sahayoginis and
sahayakis, the link between literacy and empowerment was very
successful ly established. Literacy was located not as an
arbitrary or abstract social wvalue, but a very real means of
liberating oneself from the dependence on others for access to
information. This concept was grasped very readily by women, and
before long, large numbers of Sanhgha women began demanding
literacy. '

Major lssues Raised And.Tackled By Sangha Women:

1. Literacy: Each sangha was asked to identify some literate
person in their village or group who would be willing to act as
their Instructors. It was made clear that the responsibility for
setting up and sustaining literacy classes was theirs, not the
programme's. Qur input would be more as a support, especially in
organising training for Instructors, obtaining teaching-learning
aids, books, etc. This was done as a part of the Mahila Samakhya

- strategy. Consequently, women took up the challenge. In 62
villages, women began organising "classes® (as they call them},
by identifying "teachers" (people, including school children, who
would be willing to help them learn to read and write), a place
to hold the class, convenient timings and frequency, etc. On our
sida, literacy 'kits'" fraom the State Resource Centre in Mysore
.were obtained and distributed to sanghas. Sahayoginis assisted
them to get a venue for the class, plan and organise the classes
more systematically, etc.

The key problem faced in many areags was that no suitable
instructors could. be identifisd to teach. Consequently, it was
decided that selected sangha women themselves would undergo
literacy training organised and conducted by the District
—Coordinator and Sahayoginis, and simultaneously transfer this

learning to other members of the sangha. This is the experiment
being tried out in 25 villages.

25



aruas gy Ty 32/, 9% o, 61T T
e wrae | FPIT ST €7,
| ST TT~360042
GE-567132

. FW gTET SATT FlEm & 31 9rd, 1920 W T
T oF i s arery oh qre F0A ATy Ty A g it
BG4q 9T i AT o7 o 2 T FAMT T o z2 5 :
imf oz ghurgeY T \.sr-»a?:ﬂ- TATTT XS JTaTe o7 39re
et 2 ) . |
2. @b smraET 3o MTATE | B dey § 2N frarfmr
Prerirfe & i~
5] = 3 ®f e afy wﬂwqrwwﬁ'a?wn"r
ATTETRY FTY Twara 3 gFiTe e Aer ardr 8 e aravaw 3,
§ag aaraf‘ezﬁ' T arg & =% r @y 5 auredy TR r‘ara’ﬁ’w
e vy o 2
1} m el ¥ gRmiE qE-ad At aTg mT = 5T AT
atar dar gfea " F a3 2
Ny et Tre & qr 2T ey afv =1 suasy s
| Wwae‘}r:wwf‘,mraawréaﬁ%aﬁ Euad il :'rmﬁtrruﬁ
¥ s, Prerfafan & ar? fr 75w TS aTRTYr gEry
"'Ta'§ .-



2.  Non-formal Education for Girls: Axiomatic to the above
process, and as part of the consciocusness-raising discussions in
the sanghas, women have become aware of the need to educate their
daughters so that they do not grow up illiterate. Interest has
been shown by oaver 2@ sanghas in setting up non-formal schools
for girls. The process of identifying suitable teachers to be
trained has begun. From the programme side, we have identified
several experts to develop a tentative syllabus for these
centres. However, no firm time commitments have been made by
them as yet, but we hope to finalise this in the next quarter and
have syllabus, teaching-learning materials, and a teacher-
training package ready within six months.

3. Child Care: Not surprisingly, the need for organised child
care facilities was one of the major issues raised and identified
in the vast majority of the Bidar sanghas. This may be partly
due to the widespread awareness of the ICDS Anganwadis and partly
due to the growth of nucliear families with no elderly women to
act as caretakers. Approximately 25 sanghas have articulated
this as a crying nsed.

4, Health Care: Health problems, especially genito-urinary and
uterine disarders and children's ailments, have been key areas of
concern in many sanghas. In response to this, doctors and other
resource personsg involved in demystification of medicine and
women’'s health issues have been giving training inputs to
sahayoginis who transmit their information to sangha women
through weekly megetings.

5. Familiarization with Government Scheﬁea: Another major
sangha activity is getting to know local government structures,
schemes and officials. Ilnitially with the help of the

sahayoginis, but subsequently guided by their sahayakis, groups.
of sangha women have been familiarising themselves with the whole
spectrum of schemes, services and programmes which are supposed
to be available to them and learning how to use these. :

8. Sangha Hut Construction: One of the earliest issues raised
by the sanghas was the need to have a separate meeting place of
their own. Women felt that meeting in places given by the Mandal
or a landowner or local trader could often have an adverse effect
on the quality and atmosphere of the meetings.

Consequently, sanghas began mobilising to get land to construct
their own centres. By September, 25 sanghas had got land donated
either by the Panchayats or private land from families of better-

off sangha  members. We have not gone ahead with speedy
construction of huts mainly because we want women to be aware of
alternative building technologies and architecture. -We are

currently exploring  these alternatives and identifying wvarious
resource persons who can facilitate this process.
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Cn the whole, the Bidar District Mahila Samakhya programme
presents ‘'a dynamic picture wherein the Mahila Samakhya strategy
seems to have not only taken root, but 1is proceeding at a
surprisingly fast pace. This district is a frontrunner and acts
ag a positive guide to the other two, who are constantly learning
from the Bidar experience while not feeling the least pressurised
to copy it.

TABLE SHOWING NUMBER & DURATION OF TRAINING PROGRAMS FOR 1988-9¢

for for for

Trainings Sahgy. Drt. Shy/Sgh Drt. Staff Drt

{days ) * women (days) - (days
Self-Development 1 8 - . . . o
Literacy/ - - ~ 3 11 - -
Education
'Téchnology - - - 1 8 - -
E.D.P. ' o - - 1 ‘ 3 - -
Sahgy = Sahayoginis; Drt. = Duration
Shy/Sgh women = Sahayakis, Sangha womeng # Total No. of Days.

Staff Profile of Bidar District Implementation Unit:

Name ' Designation
Ms. C.S. Vedamanie District Programme Coordinator
Mr. Masoom Sharief = Accounts Superintendent

(doputee of State Accounts Departmen{)'

Ms. Usha Rao ) - Resource Person
Ms. Jyothi Kulkarni Steno-typist
Ms. Indiramma “ Messenger

Mr. Veerashett}f » Messenger
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BIJAPUR DISTRICT REPORT

Initial contact in Bijapur District was made by the National
Project Director and Consultants in December 1888, 1t was found
that the local Zilla Parishad members had an excellent grasp of
the philosophy, objectives and methodology. Thus it was decided
to experiment with launching the programme through the Zilla
Parishad in Biljapur, while also attempting to involve any local
voluntary organisations experienced in women's programme.

Programme Development Activities:

The wmain problem faced in operationalising the programme in
Bijapur was the identification of suitable sahayoginis. As
mentionsd earlier, a large number of girls with teachers’
training had been short-listed. Unfortunately, most of them
failed to turn up at the preliminaty orientation workshop which
was organised in May as a selection exercise.

The training organisation SEARCH had been asked to take up ths
task of ° training the Bijapur sahayoginis. The District
Coordinator and sahayoginis of Bidar District Implementation Unit
were reoquested to help in reselection.

In this phase, the team went into the taluks selected for
coverage. Moving from village to village, meeting women and
talking about the programme concept and the kind of women needed
to work as sahayoginis. Although many educated backward class
women were identified, most were either themselves unwilling to
work, or  their families raised objections.  to their "running
around alone®. ' o

Finally, at the end of July, a group of 14 sahayogini trainees
were shart-listed with great difficulty. Many were urban-based
women, but willing, to work in the villages and shift residence
there if necessary. One interesting feature was the inclusion of
4 highly motivated girls from the state Home for Women in Athani

in Beligaum district, and one girl Who is the daughter of
- Devadasi. ’

Each sahayogini in Bijapur covers 8-1# villages and work in the
villages was begun immediately after the completion of the first
phase of training 4in August 1989, and has been continued and
developed ever since, even as training continued.
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in the majority of the villages covered, sahayoginis have build
up close contact and rapport with 28-49 women in as many of the
poorest households. In about half of all villages, women are
ready to = meet as a group in some convenient place to discuss
more serious concerns and problems.

Initially, women raacted to the sahayoginis visits with
suspicion, hostility and a dislike of "social workers" who, in
their experience have generally taken money from them for

executing various job like getting ration cards, old age
pensions, etc and then disappeared. Another reaction was to
immediately demand various things like balwadis, feeding

programmes and loans.

In some areas, sahayoginis faced more overt forms of hostility.
In the beginning women used to feel that the sahayoginis were
nurses who have come to drag them away for sterilization
operations and they also used to feel that they are female
dacoits who have come to loot the villages. '

The entire range of responses had to be tackled and a new of
equations set up, the concept of self-help, learning and
information-seeking for independent development, and women taking
the lead in a process of change had to be very gradually and
subtly introduced. -Fortunately, the majority of sahayoginis
have successfully crossed the initial barriers and created an
appropriate environment for women to work as a collective and
build up their own sanghas as vehicles of change. The main
concerns or issues being voiced by village women in this district
reflect the socio-economic backwardness and environmental
problems of this drought-prone and underdeveloped district.

In this district, our team has been actively assisting the
district administration with various women-oriented development
schemos, For instance, the team has taken up the responsibility
for implementing the Mass Literacy Campaign in the four taluks
they are covering. [In this connection, the sahayoginis produced
a puppet show for the inauguration of the Campaign. i

Again, Mahila Samakhya Bijapur Unit has become a member of DONI,
a net work of voluntary agencies and government officials, which
aims at coordinating the rural development activities in the
district. The Unit also helped aorganise and gave financial
support for a training programme for women handpump caretakers,
in association with DANIDA and the Zilla Parishad.

The Bijapur programme, as we sae it, is now poised for rapid
consolidation and entry into a new phase. The foundation has
been more or less laid for setting up Mahila sanghas and
beginning the process of dynamic education. ' '
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fABLE SHOWING NUMBER & DURATION OF TRAINING PROGRAMS FOR ;989—95

‘for for for
‘Trainings Sahgy. Drt. Shy/Sgh Drt. Staff Drt
(days ) ¥ women (days) (days

Self-Development 3 28 - = 1 7
Communication : . 5
Skills ' 1 22 - - 1 :
"E.D.P. 1 3 - - 2 6
Sahgy = Sahayoginis

Drt. = Puration

Shy/Sgh wamen = Sahayakis,

Sangha women
* Total No. of Days.

Staff Profile of Bijapur Digtrict Implementation Unit:

Name Designation

Ms. Nirmala Shiraguppi

Mr. L.K. Desai

Accounts Superintendent

District Programme Coordinator

(State Accounts Department Deputee}

‘Ms. Susheela V. Assistant

Ms. Geetha Béndari Steno-typist
Mr. Siddappa Driver

Mr. Hanumahtha Valikar Messénger
Mr. SQfesﬁTgarkun Messenger
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MYSDRE DISTRICT REPORT

Although not, by strict definition, a backward district, Mysore
wag nonetheless included in the Mahila Samakhya programme in
Karnataka for several reasons. Being rich in progressive
academic, non-governmental and rural development organisations
and institutions, it was felt that the availability of these
resources would ensure the success of the Mahila Samakhya concept
and strategy. Secondly, Mysore district contains a very
backward, underdeveloped tribal belt which, in terms of women's
literacy or awareness levels, resembles other backward districts
and merits special attention. Finally, it was felt that at least
oane district of South Karnataka should be included in the pilot
phase of the programme, especially a district where overall
‘conditions would be more conducive to success.

Although contact with Mysore-based NGOs and government officials
had been initiated early in 1888, actual pre-programme activitiss
were begun in the latter part of the year. About 8 NGOs had been
contacted and involved in the discussion process,.

A 2-day orientation workshop was held in February 1988 under the
aegis of SEARCH for the Mysore-based agencies to thrash out
their remaining doubts and questions regarding the Mahila
Samakhya scheme. The workshop was also the forum at which 8
candidates for the post of District Programme Coordinator were
interviewed and underwent a number of exercise, role plays and
debates towards final selection.

During +this period .at another workshop held in March, seven
Mysore HNGOs, all of whom are members of the Tribal Joint Action
Committee, undertook several responsibilities for seatting up the
Mahila Samakhya programme in the district: scouting for potential
sahayoginis; identification of village clusters where the work
should beging; and appointing a training committee which would
design the training programme for sahayoginis, and deputing
trainers to participate in the training programme itself.

The District Implementation Unit was set up in Mysore city.
Clerical staff were recruited on an ad hoc basis, an Accounts
Superintendent was deputed from the state government, and all
posts ware filled by September 1989. Nineteen potential
sahayoginis were selected by the NGOs and participated in the
First Phase of the Training Programme jointly planned and
conducted by the Mahila Samakhya team and NGOs in May 1989.
After the second phase training in June 1989, some 17 sahayoginis
were shortlisted for appointment.
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Programme Activities: Since +the Mysore District Programme was
being implemented in coordination with the NGOs, several
important decisions were taken by them vis-a-vis the
operationalisation of the programme, Firstly, it was felt that 1@
villages would be too large a number for a single sahayogini to
cover in the first year. Thus, esach sahayogini would be required
to work only in 5-6 villages in the first year, and then extend
" contact to a further 5 villages in the second. This way, a few
village sanghas could be built and strengthened adequately before
moving on to new ones, rather than diluting efforts.

When the sahayognis returned in June from their field areas for
the second phase of their training, it became apparent that
despite the earlier clarifications, there was stiil a good deal
of confusion about the status and operational autonomy of the’
Mahila Samakhya programme, '

Sahayoginis were treated as additional staff provided to the NGOs
by +the Mahila Samakhya programme. Thus, they were expected the
carry out the instructions given by the NGO staff, not those
responsibilities assigned to them by the District Programme
Coordinator. Sahayoginis were assigned to work - in villages
already covered by the HGOs, and often already having a women's
sangha. built around a specific activity (such as loans, savings,
or income generation activities). All sahayoginis were expected

to compulsorily attend the staff meetings of the NGOs, even if

the dates clashed with those of District unit meeting.

After clearing all the confusions, work procesedad in real earnest
for the first time, barring minor problems in one or two areas.
Approximatety, B85 villages in the 7 tribal taluks are being
~covered by 17 sahayoginis. The specific issues raised by the
- women was, how, in spite of so0 many economic programme, thay were
still not entitled to independent "iand pattas®" or “"tree pattas"”.
-A lot of effort. was made to build a very conducive atmosphere
. which would lead the women to be comfortable and share their

experiences and opinions openly. Women in the sangha meeting
took wup the issue of low daily wages and decided to strike work
and demand higher wages. In a few days, wages were raised from

RS.S/“ tO RS.?/-.

Girijana Mahila Mela:

A Girijana Mahila Mela was organised by Mahila samakhya District
team and village women leaders on 27th and 28th of January, 1998
in H.D. Kote taluk. The women legaders made all -erucial decisions
‘regarding venue, invitees, programmes 1o be held, etc. Nearly
1006 men and women of the area participated in this joyous
 festival of togetherness. '
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Despite the fact ‘that several local officials had promised to
attend the mela and speak to the women, no stage or dais was
erected. A simple clearing in the centre of the "Chapra®™, on the
ground, forced officials to literally be an the same level as the
women, Seated on the ground like everyone else, they had lively
dialogues with the women, and shared information about schemes
and programmes. Talking to District staff after the Mela, the
officials themselves said that they felt they had been able to
communicate with people more effectively without the usual.
separation created by the stage!

TABLE SHOWING NUMBER & DURATION OF TRAINING PROGRAMS FOR 1988-99

for for for
Trainings Sahgy. Drt. Shy/Sgh Drt. Staff Drt
(days)¥# women {days) (days

Self~-Development : 3 24 ? 14 ~ -
Literacy/ '

" Education . - - - - 1t 2
Communication

© Bkills - - - - 1 5
E.D.P. 1 3 B - 1 3
Accounts and .

- "Administration - - - - i 2
Sahgy = Sahayoginis;  Shy/Sgh women = Sahayakis, Sangha women

Drt. = Duration; * Total No. of Days o

Staff Profile of Mysore District Implementation Unit:

Name ' Designation
Ms. Vani Umashanker District Programme Coordinator
“Mr. K.S.Prasad o Accounts Superintendent
: - : {deputee of State Accounts Dept.)
Ms. Kiran } Assistant
ﬁé«,Sudha e Steno-typist
Mr. Purughotam . Messenger
ﬁf.,Perumal - Messenger
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KARNATAKA MAHILA SAMAKHYA SAMMELAN

The highpoint of all workshops and training programmes held
during this period was the Mahila Samakhya sammelan in Bijapur in
the first week of March, 189@8. At first, some of our sahayoginis
were rather withdrawn because their dlalect was so different from
the others, and they felt they could not wmake themselves
~understood, or were teased about their speech. Again, some of
the neo-literate sahayoginis felt they were not as sducated as
their colleagues, and so were somewhat intimidated. But all
‘these feelings disappeared rapidly as the sense of solidarity and

mutual respect became internalised. There was no sense of
~competition or showing off, but a genuine spirit of sharing
experiences and problems. Therefore, our whole perspective and

vision of Mahila Samakhya changed radically at the Sammelan.
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. MADHAVAN AND TRINADH . 3211, 1ST FLOOR, 3RD CROSS,
: AGA ABBAS ALI ROAD,
CHARTERED ACCOUNTANTS I BANGALORE-560 042,

 Tel:567132

AJUDITORS ! ACPORT

1. e have exsmined the attacned bBalance Sheet of the Mahila
Samakhya-Karnataka as at 31st March, 1993 and the Income and
Expenalture account For the perlod ended on that date and

report th at’
a. The Society maintains its accounts on mercantile basis.

2. Ffurther to our comment in osarsyraoh 1 above:

a. W8 have obtained all the information and explanatians which,
to the best of our knowledye and belief, ware necessary for

the purposes of our audit;

b. Proper books offaccount have been kept by the Society, so
far as appears from our examination of booksj

c. The Balance Sneet and Income and Exdenditure AccOQnt referred
to in this Report are in ayreement with the books of account}

d. In our opihion end to tne best of our information and according
to tha explanations gyiven to us, the said accounts, subject ‘

to our comment yiven above, give a true and fair view:

i. in the case of Balance Sheet, of the state of affairs
of the Society as at 31st March, 199J and,

ii. 1in the case of the Income and Expenditure Account, of
‘the excess of Expsnolture ‘over. lncoma for the period

Quﬂwﬂ» Jn
MACHAVAN AND TRINARDOH
CHARTERED ACCOUNTANTS
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ended on that date.



ﬁAdHAVAN AND TRINADH ' 321, 1ST FLOOR, 3RD CROSS,

y : AGA ABBAS ALI ROAD,
: CHAF;?TERED ACCOUNTANTS BANGALORE-560 042.

Tel. 567132

MAHILA SAMAKHYA-KARNAT AKA

NOTES:

1. a) The statements of account have been prepared for the
' period from 4th February, 1939, ths date of registration
of the Society, to 31st March, 1990,

b) As this is the first year of the Society'’s existence,
previous year's figures hsve not been given:

2. Depreciation on fixed assets has been calculated and brovided
“in the accounts at the rates specified under the Incometax Act.

¢

3. The Society maintains its accounts on mercantile basis.

. MADHAVAN AND TRINADH
CHARTERED ACCOUNTANTS




