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R E P O R T  OF A C T I V I T I E S  F O R  199L - 92

A n  O v e r v i e w  of the S t a t e  P r o g r a m m e  O f f i c e :

1. T h e  m o s t  s i g n i f i c a n t  c o n t r i b u t i o n  of t h e  S t a t e  P r o g r a m m e
O f f i c e  in this y e a r  w a s  t h e  key r o l e  it p l a y e d  in the
e x p a n s i o n  of t h e  p r o g r a m m e  i n t o  t w o  n e w  d i s t r i c t s .  In A p r i l
1991, Smt. U m a  K u l k a r n i  f r o m  t h e  S t a t e  P r o g r a m m e  O f f i c e  a n d  
Smt. N i r m a l a  S h i r a g u p p i ,  D i s t r i c t  P r o g r a m m e  C o o r d i n a t o r ,  
B i j a p u r  DIU, m a d e  a n  e x p l o r a t o r y  v i s i t  to R a i c h u r  a n d  
G u l b a r g a  D i s t r i c t s .  T h e  r e s o u r c e s  r e q u i r e d  for l a u n c h i n g  
t h e  p r o g r a m m e  in t h e  n e w  a r e a s  w e r e  i d e n t i f i e d  a n d  
c o n t a c t s  w e r e  e s t a b l i s h e d  w i t h  a  l a r g e  n u m b e r  of p e r s o n s  in 
b o t h  d i s t r i c t s *  s u c h  as, v o l u n t a r y  a g e n c i e s ,  g o v e r n m e n t
o f f i c i a l s ,  w o m e n  a c t i v i s t s ,  m a n d a l  m e m b e r s ,  a c a d e m i c i a n s ,  
local d o c t o r s  a n d  s o c i a l  w o r k e r s .

T h e  S t a t e  O f f i c e  p e r s o n n e l  a s s i s t e d  in i d e n t i f i c a t i o n  of 
p o t e n t i a l  D i s t r i c t  C o o r d i n a t o r s  a n d  R e s o u r c e  P e r s o n s .  A 
t h r e e - p h a s e  t r a i n i n g  p r o g r a m m e  w a s  o r g a n i s e d  to s c r e e n  a n d  
f i n a l i s e  t h e  s e l e c t i o n  of S a h a y o g i n i s  f o r  t h e  n e w  d i s t r i c t s .  
A t r a i n i n g  g r o u p  c o m p r i s i n g  of Ms. U m a  K u l k a r n i  f r o m  the 
S t a t e  O f f i c e  as w e l l  as C o o r d i n a t o r s  a n d  R e s o u r c e  P e r s o n s  
f r o m  o t h e r  d i s t r i c t s  c o o r d i n a t e d  all t h r e e  p h a s e s  of the
t r a i n i n g  p r o g r a m m e .

2. It w a s  d e c i d e d  t h a t  t h e  p r o g r a m m e  w o u l d  b e  l a u n c h e d  in the
n e w  d i s t r i c t s  t h r o u g h  "a J a t h a  < i n c l u d i n g  s t r e e t  p l a y s  
d e p i c t i n g  the s t a t u s  of w o m e n  a n d  r o l e  of e d u c a t i o n ) .  fis. 
U m a  K u l k a r n i  f r o m  t h e  S t a t e  O f f i c e  w a s  o n e  of the key
p e r s o n s  in p l a n n i n g  a n d  i m p l e m e n t i n g  t h e  J a t h a .  A l s o  d u e  to 
n o n - a v a i l a b i l i t y  of a s u i t a b l e  c a n d i d a t e  in i n i t i a l  s t a g e s ,  
Smt. U m a  K u l k a r n i  w a s  t e m p o r a r i l y  p o s t e d  a s  t h e  D i s t r i c t  
P r o g r a m m e  C o o r d i n a t o r ,

3. T h e  D i r e c t o r  p a r t i c i p a t e d  in a p r e l i m i n a r y  m e e t i n g  to
i n t r o d u c e  t h e  M a h i l a  S a m a k h y a  P r o g r a m m e  to w o m e n ' s  g r o u p s ,  
N G O s  a n d  G o v e r n m e n t  O f f i c i a l s  in A n d h r a  P r a d e s h .

4. As a p a r t  of s k i l l  u p g r a d a t i o n  Smt. G a n g a m m a ,  C o n s u l t a n t
( h e a l t h )  a t t e n d e d  a t w o * m o n t h  t r a i n i n g  p r o g r a m m e  in J u l y  a n d  
A u g u s t ,  1991 o n  C o m m u n i t y  h e a l t h  a n d  t r a d i t i o n a l  m e d i c i n e  at 
the D e e n a b a n d u  P r o j e c t  in T a m i l  Nadu.

5 . T h e  S t a t e  O f f i c e  f a c i l i t a t e d  t h e  I n d o - D u t c h  R e v i e w  m i s s i o n
to c a r r y  o u t  i t * s  a n n u a l  a s s e s m e n t  of t h e  p r o g r a m m e  f r o m  
O c t o b e r  9 t h  to 15th, 1991. T h e  M i s s i o n  m e m b e r s  s p e n t  the
f i r s t  d a y  in t h e  S t a t e  O f f i c e ,  d i s c u s s i n g  o u r  a p p r o a c h ,  
s t r a t e g i e s ,  g o a l s  a n d  v i s i o n .  In t h e  d i s t r i c t s ,  t h e  m i s s i o n  
m e m b e r  h e l d  d i s c u s s i o n s  w i t h  t h e  tea m s ,  v i s i t e d  v i l l a g e s ,  
i n t e r a c t e d  w i t h  s a n g h a  w o m e n  a n d  s a w  s o m e  of t h e  s a n g h a  
b u i l d i n g s ,  c h i l d c a r e  c e n t r e s  a n d  l i t e r a c y  c l a s s e s .
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On r e t u r n i n g ,  t h e y  s p e n t  f u r t h e r  two d a y s  in the S t a t e  
O f f i c e  d i s c u s s i n g  v a r i o u s  a s p e c t s  of t h e  p r o g r a m m e  s u c h  as 
t r a i n i n g  a n d  s t a f f  de ve J optnen t , r e p o r t i n g  a n d  d o c u m e n  ta t i on, 
f i n a n c e  a n d  a d m i n i s t r a t i o n  in g r e a t  d e t a i l .  T h e y  a l s o  m e t  a 
l a r g e  g r o u p  of R e s o u r c e  P e r s o n s  f r o m  o t h e r  o r g a n i s a t i o n s  w h o  
h a v e  b e e n  s u p p o r t i n g  the p r o g r a m m e .

6. Ir\ D e c e m b e r ,  1991, the U N E S C O  S o u t h  a n d  S o u t h  E a s t  A s i a n
R e g i o n a l  C o n f e r e n c e  w a s  h e l d  in B a n g a l o r e  on " W a y s  a n d  M e a n s  

of i n c o r p o r t i n g  w o m e n ' s  c o n c e r n s  i n t o  H u m a n  R e s o u r c e  
D e velopment.** A b o u t  15 p a r t i c i p a n t s  f r o m  B a n g l a d e s h ,  
C h i n a ,  India, I n d o n e s i a ,  N e p a l ,  M a l a y s i a  a n d  P h i l i p p i n e s  
a t t e n d e d  the c o n f e r e n c e .  A g r o u p  of. t h e s e  p a r t i c i p a n t s  
s p e n t  a d a y  in t h e  S t a t e  O f f i c e  u n d e r s t a n d i n g  the 
p h i l o s o p h y  a n d  s t r a t e g y  of M a h i l a  S a m a k h y a .  S e v e r a l  of t h e m  
h a v e  s u b s e q u e n t l y  a t t e m p t e d  to u s e  s i m i l a r  a p p r o a c h  in t h e i r  
o w n  c o u n t r i e s .

A u n i q u e  f e a t u r e  of this c o n f e r e n c e  w a s  the s e s s i o n  w i t h  
S a n g h a  w o m e n  f r o m  M y s o r e ,  w h o  g a v e  t h e i r  o w n  a s s e s m e n t  of
the c o n c e r n s  of g r a s s r o o t s  w o m e n  in HRD, w i t h  m u c h  h u m o u r
a n d  f o r c e f u I  n e s s .

7. T h e  K a r n a t a k a  W o r k s h o p :

T h e  e n t i r e  M a h i l a  S a m a k h y a  t e a m  b e g a n  the n e w  y e a r  w i t h  an 
i n t e l l e c t u a l  o d y s s e y :  the e i g h t  s t i m u l a t i n g  a n d  b r a i n -
t e a s i n g  d a y s  of t h e  K a r n a t a k a  O o r k s h o p .  T h i s  w a s  o n e  of the 
m o s t  e x c i t i n g  e v e n t s  e v e r  o r g a n i s e d  by t h e  S t a t e  O f f i c e ,  as 
the c r e a m  of K a r n a t a k a ’s i n t e l l e c t u a l s ,  s c h o l a r s  a n d  
a c t i v i s t s  s h a r e d  t h e i r  c o n s i d e r a b l e  k n o w l e d g e ,  i n s i g h t s  a n d  
e x p e r i e n c e  w i t h  us a n d  a f e w  s e l e c t e d  m e m b e r s  of s i s t e r  

o r g a n  i s a t  i o n s .

B e g i n n i n g  w i t h  the pre- a n d  p o s t - 1n d e p e n d e n c e  h i s t o r y  of the 
st a t e ,  we t r a v e l l e d  t h r o u g h  m a n y  c h a l l e n g i n g  t e r r i t o r i e s  - 
land s t r u g g l e s ,  e n v i r o n m e n t a l  issu e s »  c l a s s  a n d  c a s t e
m o v e m e n t s ,  l i t e r a r y ,  t h e a t r i c a l ,  c i n e m a t i c  a n d  j o u r n a l i s t i c  
t r e n d s ,  e c o n o m i c  d e v e l o p m e n t  issu e s ,  t h e  w o m e n ' s  m o v e m e n t ,
r e l i g i o n  a n d  c o m m u n a l i s m ,  a n d  f o l k  t r a d i t i o n s  a n d  c u l t u r e .  
T h e  two d r a m a t i c  p r e s e n t a t i o n s  - viz. * K e r e g e  H a r a "  ( a b o u t  
the p r a c t i c e  of s a c r i f i c i n g  a d a u g h t e r - i n - l a w  w h e n  t h e r e  is 
a d r o u g h t )  a n d  " M a n t e s w a m y  K a t h a  P r a s a n g a "  (a s a t i r e  on 
r e l i g i o u s  d o g m a )  - w e r e  a t r e a t  t h a t  will n o t  be f o r g o t t e n

for a long time.

O u r  f e a r s  a b o u t  the a b i l i t y  of t h e  t e a m  to c o n c e n t r a t e  a n d  
a b s o r b  the i d e a s  a n d  i n f o r m a t i o n  i m p a r t e d  in e a c h  s e s s i o n  
p r o v e d  to be u n f o u n d e d .  W e  w e r e  a m a z e d  to f i n d  t h a t  the
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p a r t i c i p a n t s  w e r e  d e m a n d i n g  e n c o r e s  e v e n  a f t e r  a  t h r e e - h o u r  
s e s s i o n  - b u t  p e r h a p s  t h i s  w a s  a t r i b u t e  to t h e  q u a l i t y  a n d  
c a l i b r e  of the r e s o u r c e  p e r s o n s ,  a n d  t h e i r  c a p a c i t y  to 
e x c i t e  a n d  i n s p i r e  in us a  t h i r s t  for m o r e  k n o w l e d g e .

As a l w a y s ,  t h e  S a h a y o g i n i s  h a v e  d e m a n d e d  t h a t  a d e t a i l e d  
d o c u m e n t ,  w i t h  a c h a p t e r  d e v o t e d  to the s u b j e c t  c o v e r e d  in 
e a c h  s e s s i o n ,  b e  p r e p a r e d  a n d  g i v e n  to t h e m  for f o l l o w - u p  
a n d  u se  of the m a t e r i a l  in the fie l d .  S e v e r a l  r e s o u r c e  
p e r s o n s  h a v e  a g r e e d  to d o  t h e  w r i t e - u p s  t h e m s e l v e s ,  w h i l e  
o t h e r  c h a p t e r s  will be p r e p a r e d  w i t h  t h e  a i d  of t h e  n o t e s  
k e p t  a n d  a d d i t i o n a l  r e s e a r c h .  T h i s  w i l l  b e c o m e  a  s o r t  of 
s o u r c e - b o o k  for t h e  f i e l d  w o r k e r s .

A n o t h e r  o u t c o m e  of t h e  w o r k s h o p  w a s  t h e  d e m a n d  t h a t
d e t a i l e d ,  s u b j e c t - w i s e  s e m i n a r s  be h e l d  in t h e  d i s t r i c t s ,  so
t h a t  m o r e  S a h a y a k i s  a n d  s a n g h a  w o m e n  c a n  p a r t i c i p a t e ,  a n d  
the i s s u e s  c o v e r e d  in m o r e  d e p t h  a n d  s p e c i f i c i t y .

C o n e  1 us i o n ;

In K a r n a t a k a ,  the r o l e  of t h e  S t a t e  P r o g r a m m e  O f f i c e  h a s  c h a n g e d
f r o m  o n e  of a h e a d q u a r t e r s  to t h a t  of a s u p p o r t  u n i t  w h i c h
g u i d e s ,  f a c i l i t a t e s  a n d  a s s i s t s .  P e r h a p s  t h i s  c h a n g e  is b e s t  
s u m m e d  up in the w o r d s  o f ^ t h e  S a h a y o g i n i s  a t  o u r  S a m m e l a n ,  w h o  
s a i d  " w e  u s e d  to call y o u  t h e  h e a d  o f f i c e  ( T a l e  K a c h e r i ) ,  b u t  n o w  
w e  will call y o u  the s u p p o r t  o f f i c e  ( B e m b a l a  K a c h e r i ) .  O n e  c o u l d  
c o n f i d e n t l y  s a y  t h a t  t h e  p r o g r a m m e  h a s  e n t e r e d  a n e w  f a c e  in
1992, w h e n  t h e  p r o c e s s  of d e c e n t r a 1 ise, a u t o n o m o u s  p l a n n i n g  a n d  

d e c i s i o n  m a k i n g  h a v e  b e c o m e  a  f u n c t i o n a l  r e a l i t y .
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S T A T I S T I C A L  P R O F I L E  OF M A N I L A  S A M A K H Y A  K A R N A T A K A

P a r t i c u l a r s B i da r B i j a p u r M y s o r e GuI b a r g a Ra ichur

T o t a l  No. of
V i 1 i a g e s IS0 195 150 54 30

T o t a l  No. of T a l u k s 4 6 6 3 2

Total No. of
S a h a y o g i n i s 12 17 11 9 5

A p p r o x i m a t e  No. of 
w o m e n  s a n g h a  m e m b e r s 5 0 0 0 3 0 0 0 7 0 0 0 - -

S a n g h a  h u t s : 
C o m p l e t e d 10 1 9 - -

U n d e r  c o n s t r u c t i o n 6 11 1 - -

L a n d  o b t a i n e d 12 15 - -

L a n d  i d e n t  i f ied 14 40 ' 50 -

Crechei; ;
To t a l  No. 10 5 19 - -

No. of c r e c h e s
f u n c  1 1 on i ng 10 5 16 - -

p r o p e r  Iy

N ifiht s c h o o l s ;
T o t a l  No. of a c t i v e
s c h o o l s  in s a n g h a s 40 10 12 - -

T o t a l  No. of t e a c h e r s 40 V o  1u n t e e r s Vo I u n t e e r s - -

S a n e h a s : 
R e g  i s t e r e d 47 5 - - -

R e c e i v i n g  h o n o r a r i u m 76 100 96 - -

O p e n e d  b a n k  a c c o u n t s 76 100 103 - -

U t i { i s i ng s a n g h a  
h o n o r a r i u m 13 10 70 - -

S t a r t e d  s m a l l  s a v i n g s 27 65 2
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S taf f P r o f  i 1e of t h e  S t a t e  P r o g r a m m e  Of f i c e :

N a m e D e s  i g n a t i o n

fis. S r i l a t h a  B a t l i w a l a S t a t e  P r o g r a m m e  D i r e c t o r

M s . D e v a y a n  i .K , S t e n o g r a p h e r

Ms. S r e e l a t h a  H.R. A c c o u n t a n t - c u m - O f f  ice 
A s s  i s t a n t

Ms, C h a n d a n a .  S. W a l i L . D . C

Mr, M a n j u n a t h  .H. D r i v e r

Mr, H a n u m a n t h  Rao. M, P e o n

M r . M a h e n d  ra . V , M e s s e n g e r
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E X C E R P T S  F R O M  T H E  E X E C U T I V E  C O M M I T T E E  M E E T I N G S *  M I N U T E S

S e v e n t h  E x e c u t i v e  C o m m  1 1 t e e  m e e t i n g  2. J u n e  19« 1991

" T h e  3 d i s t r i c t s  will be s e t t i n g  u p  M a h i l a  S h i k s h a n  K e n d r a s  
(MSK), a c o n d e n s e d  c o u r s e  i n s t i t u t i o n  for w o m e n  w h o  w i s h  to 
c o m p l e t e  t h e i r  fo r m a l  s c h o o l  e d u c a t i o n .  P i e c e s  of land a r e  b e i n g  
i d e n t i f i e d  in the d i s t r i c t s  for c o n s t r u c t i o n  of M S K s .  H o w e v e r ,  
the C o m m i t t e e  f e l t  t h a t  it w o u l d  b e  b e s t  to h i r e  a b u i l d i n g  for 
this p u r p o s e  a n d  s t a r t  t h e  M S K s  as s o o n  as p o s s i b l e ,  r a t h e r  t h a n  
w a i t i n g  for the c o n s t r u c t i o n .  T h e  S t a t e  P r o g r a m m e  D i r e c t o r  s t a t e d  
t h a t  i n i t i a l l y  t h i s  w a s  a s e p a r a t e  g r a n t  to b e  g i v e n  to
i n s t i t u t i o n s  w h o  c o m e  f o r w a r d  to s t a r t  t h e  M S K s .  B u t  s o  f a r  t h e  
G r a n t - i n - a i d  C o m m i t t e e  h a d  n o t  f e l t  a n y  of t h e  a p p l i c a t i o n s
r e c e i v e d  w e r e  s u i t a b l e  o r g a n i s a t i o n s  for s e t t i n g  u p  s u c h  an 
i n s t i t u t i o n .  T h e  N a t i o n a l  P r o j e c t  D i r e c t o r  t h e r e f o r e ,  s u g g e s t e d  
t h a t  M a h i l a  S a m a k h y a  i t s e l f  m a y  s e t  u p  t h e  i n s t i t u t i o n s  by
i d e n t i f y i n g  m o t i v a t e d  a n d  e x p e r i e n c e d  t e a c h e r s  a n d  r u n  the M S K  at 
the d i s t r i c t  level. T h e  c o m m i t t e e  f e l t  t h i s  w a s  t h e  b e s t
a l t e r n a t i v e  a n d  w a y s  a n d  m e a n s  s h o u l d  be f o u n d  to h i r e  p r e m i s e s  
a n d  s t a r t  the M S K s  u n t i l  s u c h  t i m e  a s  the l a n d  f o r  t h i s  p u r p o s e  
is o b t a i n e d ,  a n d  c o n s t r u c t i o n  c o m p l e t e d . *

* I n  v i e w  of the f a c t  t h a t  M a h i l a  S a m a k h y a  p r o g r a m m e  h a s  got 
a p p r o v a l  u p t o  1 9 9 5 - 9 6 ,  Mrs. B a t l i w a l a  s a i d  t h a t  t h e r e  is no p l a n  
to e x p a n d  the s t a f f  s t r u c t u r e .  T h e  s t r u c t u r e  f o l l o w e d  is t h a t  In 
S y e a r s  t i m e  t h e r e  s h o u l d  b e  s a n g h a  f e d e r a t i o n  a n d  m e m b e r s h i p  f e e  
c a n  be i n t r o d u c e d ,  w h e r e  a f t e r  5 y e a r s  t h e  s a n g h a s  w i l l  d e v e l o p  
f u n d s  of t h e i r  own. B e c a u s e  if m o r e  s t a f f  is a p p o i n t e d ,  a f t e r  
1 9 9 5 - 9 6  t h e  s a n g h a  f e d e r a t i o n  m a y  n o t  b e  a b l e  to a f f o r d  to
s u p p o r t  too m a n y  p e r s o n s  a t  t h e  d i s t r i c t  level. B u t  s u c h  a
f e d e r a t i o n  c a n  a p p o i n t  s o m e  s e n i o r  s a h a y o g i n i s  a n d  s o m e  c l e r i c a l  
s t a f f  at a m a r g i n a l  s a l a r y . "

■In 2 - 3  y e a r s  t i m e  the i n f r a s t r u c t u r ©  of t h e  S t a t e  P r o g r a m m e  
O f f i c e  c a n  b e  d i s m a n t l e d  as an a d m i n i s t r a t i v e  o f f i c e .  At
p r e s e n t  it is e s s e n t i a l l y  i n v o l v e d  in p r o d u c i n g  m a t e r i a l s ,  
i d e n t i f y i n g  r e s o u r c e  p e r s o n s  a n d  b a s i c a l l y  a c t i n g  a s  a s u p p o r t  
c e n t r e .  Of c o u r s e  o n e  r o l e  it c o n t i n u e s  to p l a y  is t a k i n g  t h e  
p r o g r a m m e  to n e w  d i s t r i c t s . *
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" T h e  S t a t e  P r o g r a m m e  D i r e c t o r  r e p o r t e d  a b o u t  t h e  M a h i l a  M a h i t i  
M e l a  h e l d  in the f i r s t  w e e k  of F e b r u a r y ,  1991, In M a r k u n d a  
v i l l a g e  of B i d a r  d i s t r i c t .  M o r e  t h a n  1300 w o m e n  p a r t i c i p a t e d  in 
the Mela. S h e  s a i d  t h a t  a f t e r  t h i s  M e l a ,  lots of M e l a s  a r e  b e i n g  
h e l d  a t  the d i s t r i c t  level. R e c e n t l y ,  a n  A r o g y a  M e l a  w a s  h e l d  in 
M y s o r e  w h e r e  n e a r l y  1500 w o m e n  p a r t i c i p a t e d .  B i j a p u r  h a s  p l a n n e d  
a s e r i e s  of M e l a s  at t h e  t a l u k  level. T h e  c l o s i n g  c e r e n o n y  of 
M a h i t i  M e l a  w a s  v e r y  m u c h  m o v i n g  w i t h  1 5 0 0  p e o p l e ,  m a j o r i t y  
wo m e n .  f o r m i n g  a  h u m a n  c h a i n  a n d  s h o u t i n g  s l o g a n s  at t h e  M a h i t l  
N a g a r a  - t h e  n a m e  t h a t  p l a c e  h a s  g o t  a f t e r  t h e  M e l a . *

" T h e  e x p e n d i t u r e  o n  p r e p a r a t i o n  of i n f o r m a t i o n  m a t e r i a l s  w i t h  the 
f o l l o w i n g  p r o v i s o  i F o r  t h e  h e r b a l  m e d i c i n e  m a n u a l  the 
m a n u s c r i p t  s h o u l d  b e  s u b m i t t e d  to s o m e  a u t h o r i s e d  i n s t i t u t i o n s  
s u c h  a s  C I M A P S  or V H A l  f o r  a p p r o v a l ,  a n d  a f o r e w o r d  f r o m  t h e m  
s h o u l d  be o b t a i n e d  a n d  p u b l i s h e d  in the m a n u a l .  T h e  h e r b a l  
m e d i c i n e  m a n u a l  m a y  b e  p r i c e d  a t  R s , 2 0 / -  f o r  t h e  D i r e c t o r a t e  of 
M a s s  E d u c a t i o n  a n d  R s . 6 5 / -  ( t h e  c o s t  p r i c e )  f o r  s a n g h a s  s i n c e  
t h e y  h a v e  a b u d g e t  f o r  b o o k s .  T h e  o t h e r  b o o k l e t s  ie., " T h e  W o r l d  
W i t h i n  Us" a n d  " D a u g h t e r  G r o w s  Up" m a y  b e  p r i c e d  a t  R s . 15/- a n d  
Rs. 10/- for " D e v a d a s i  S t o r y "  a n d  " C h i l d  M a r r i a g e " . “

" T h e  C o m m i t t e e  a p p r o v e d  a  speciail a l l o c a t i o n  f o r  t h e s e  

e x p e n d i t u r e s  f r o m  b o t h  s t a t e  and- d i s t r i c t  u n i t  b u d g e t s ,  but 
m e a n w h i l e  a n  a p p l i c a t i o n  m a y  be m a d e  to G o v e n m e n t  of I n d i a  to 
s a n c t i o n  a s p e c i a l  b u d g e t a r y  h e a d  for m a t e r i a l s  p r e p a r a t i o n  a n d  
p u b l i c a t i o n s  in t h e  1 9 9 1 - 9 2  b u d g e t . *

" T h e  m a n u a l s  w i l l  b e  i n t r o d u c e d  b y  s a h a y o g i n i s  in t h e  s a n g h a s . *

" T h e  m a t t e r  of r e p r e s e n t a t i o n  in t h e  D i s t r i c t  R e s o u r c e  G r o u p s  
(DRGs) w a s  b r o u g h t  o u t  f o r  d i s c u s s i o n .  T h e  c o m m i t t e e  s t a t e d  t h a t  
the m e m b e r s h i p  of t h e  D R G  s h o u l d  b e  c h a n g e d  e v e r y  y e a r ,  so t h a t  
f r e s h  i n p u t s  c a n  b e  o b t a i n e d  by t h e  d i s t r i c t  u n i t s .  T h e y  a l s o  
s t a t e d  t h a t  a n y  m e m b e r  f a i l i n g  to a t t e n d  3 c o n s e c u t i v e  m e e t i n g s  
of t h e  D R G  m a y  b e  r e p l a c e d  by a n o t h e r  m e m b e r  c o o p t e d  by a 
r e s o l u t i o n  of the D R G  by vote. S u g g e s t i o n s  f o r  n e w  m e m b e r s  of 
t h e  D R G  c a n  b e  p u t  f o r w a r d  by t h e  o u t g o i n g  m e m b e r s  a n d / o r  
D i s t r i c t  C o o r d i n a t o r s .  T h e  D i s t r i c t  C o o r d i n a t o r s  m a y
r e c o n s t i t u t e  t h e  D R G s  in c o n s u l t a t i o n  w i t h  t h e  S t a t e  P r o g r a m m e  
D i r e c t o r ."

E i g h t h  E x e c u t i v e  C o m m i t t e e  m e e t  1 ng J a n u a r y  17. 1 9 9 2

" T h e  C h a i r m a n  t h e n  e n q u i r e d  a b o u t  t h e  p r o g r e s s  in b u i l d i n g  of 
S a n g h a  h u t s  in t h e  d i f f e r e n t  d i s t r i c t s .  T h e  D i s t r i c t  P r o g r a m m e  
C o o r d i n a t o r  of B i j a p u r  n o t e d  t h a t  t h e y  h a v e  a l r e a d y  r e c e i v e d  
a p p l i c a t i o n s  f r o m  15 v i l l a g e s  w h i c h  h a v e  a l r e a d y  o b t a i n e d  land 
f o r  t h e  c o n s t r u c t i o n  of t h e  S a n g h a  h o u s e .  In s o m e  v i l l a g e s .
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v i l l a g e r s  h a v e  d o n a t e d  t h e i r  o w n  p r i v a t e  land f o r  the 
pur p o s e , Q u e s t i o n s  w e r e  r a i s e d  r e g a r d i n g  t h e  c o s t  of c o n s t r u c t i o n ,  
t h e  p l a n  of t h e  hut, a n d  t h e  a c t u a l  r e a s o n  b e h i n d  t h e  d e m a n d  for 
it - i.e., w h e t h e r  the w o m e n ' s  d e m a n d  a r i s e s  b e c a u s e  t h e y  k n o w
t h e r e  is a p r o v i s i o n  for it, or b e c a u s e  t h e r e  is a  g e n u i n e  n e e d  
for one. It w a s  p o i n t e d  o u t  by the D i s t r i c t  P r o g r a m m e  
C o o r d i n a t o r s  of all d i s t r i c t s  t h a t  s a n g h a s  w e r e  n o t  I n f o r m e d  
i n i t i a l l y  a b o u t  t h i s  p r o v i s i o n  a t  all. W h e n  w o m e n  t h e m s e l v e s  
r a i s e  t h i s  i s s u e  d u e  to l a c k  of a s u i t a b l e  p l a c e  w h e r e  t h e  w o m e n  
c a n  m e e t  r e g u l a r l y ,  o n l y  t h e n  is the p o s s i b i l i t y  of g e t t i n g  
s u p p o r t  f r o m  M a h i 1 a S a m a k h y a  m e n t i o n e d .  E v e n  then, it is m a d e  
c l e a r  t h a t  t h e y  h a v e  to u n d e r t a k e  t h e  r e s p o n s i b i l i t y  of o b t a i n i n g  
land a n d  all o t h e r  legal r e q u i r e m e n t s  b e f o r e  t h e  g r a n t  is 
s a n c t i o n e d .

T h i s  is f u r t h e r  b o r n e  o u t  by t h e  f a c t  t h a t  in m a n y  v i l l a g e s ,  
w o m e n  h a v e  s t a r t e d  t h e  c o n s t r u c t i o n  of s a n g h a  h u t  w i t h o u t  a n y  
f i n a n c i a l  a s s i s t a n c e  f r o m  (lahila S a m a k h y a ,  by g a t h e r i n g  local 
m a t e r i a l s ,  l a y i n g  the f o u n d a t i o n ,  etc., a n d  t h a t  t h e  m e n  a r e  
c o o p e r a t i n g  in t h i s  p r o c e s s  as well.

U h e n  d o u b t s  w e r e  e x p r e s s e d  a b o u t  w h e t h e r  a  h o u s e  c a n  be 
c o n s t r u c t e d  w i t h  o n l y  R s , 1 5 , 0 0 0 / ~  o t h e r  f a c t s  c a m e  to light. 
N a m e l y ,  m a n y  v i l l a g e s  a r e  a d d i n g  t h e  s a n g h a  h o n o r a r i u m  f u n d s  to 
t h i s  a m o u n t ,  g e t t i n g  c o n s t r u c t i o n  g r a n t s  f r o m  t h e  M a n d a l s ,  g i v i n g
f r e e  labo u r ,  ^ n d  q u a r r y i n g  b u i l d i n g  m a t e r i a l s  l i k e  s t o n e  locally.
T h e r e  is a  h i g h  d e g r e e  of local p a r t i c i p a t i o n  a n d  r e g u l a r  
a t t e n d a n c e  of S a n g h a  w o m e n  in the M a n d a l  m e e t i n g s  h a s  f a c i l i t a t e d  
the p r o c e s s  c o n s i d e r a b l y . "

" T h e r e  w e r e  two i m p o r t a n t  q u e s t i o n s  r a i s e d  b y  t h e  D i r e c t o r  on 
w h i c h  s h e  f e l t  s u g g e s t i o n s  f r o m  the r e m a i n i n g  m e m b e r s  w o u l d  be 
w e l c o m e .  T h e  f i r s t  q u e s t i o n  w a s  r e g a r d i n g  t h e  legal s t a t u s  of 
t h e  s a n g h a  hut. It w a s  p o i n t e d  o u t  by (Is. S h o b h a  N a m b i s o n  t h a t
the h u t  w o u l d  l e g a l l y  b e c o m e  a p r o p e r t y  of t h e  S a n g h a ,  a n d  n o t
t h e  g o v e r n m e n t ' s  <as w a s  q u e s t i o n e d ^  b e c a u s e  t h e  m o n e y  s a n c t i o n e d  
for its c o n s t r u c t i o n  w a s  in t h e  n a t u r e  of a g r a n t - i n - a i d .  
N e v e r t h e l e s s  it w a s  d e c i d e d  t h a t  t h e  m e m b e r s  w o u l d  f i n d  o u t  m o r e  
I n f o r m a t i o n  a b o u t  t h i s  m a t t e r  b e f o r e  the n e x t  m e e t i n g . "

■The s e c o n d  q u e s t i o n  w a s  p e r t a i n i n g  to t h e  r e g i s t r a t i o n  of 
s a n g h a s  as s o c i e t i e s .  It w a s  f e l t  t h a t  t h i s  w o u l d  be o n e  of the 
s t e p s  to e n s u r e  t h a t  e v e n  in t h e  a b s e n c e  of t h e  o r g a n i s a t i o n ,
i.e., w h e n  M a h i l a  S a m a k h y a  w i t h d r a w s ,  t h e  s a n g h a s  c o n t i n u e  to 
o p e r a t e  as i n d e p e n d e n t  b o d i e s .  Q u e s t i o n s  w e r e  r a i s e d  a b o u t  the 
v a r i o u s  p o s s i b i l i t i e s  of r e g i s t e r i n g  t h e  S a n g h a .  It w a s  
c o n f i r m e d  by o n e  of t h e  m e m b e r s  t h a t  t h e r e  w e r e  o n l y  t w o  s u c h  
p o s s i b i l i t i e s  - e i t h e r  to r e g i s t e r  as a C o o p e r a t i v e  or u n d e r  t h e  
K a r n a t a k a  S o c i e t i e s  R e g i s t r a t i o n  Act. T h e  m e m b e r s  a l s o  f e l t  t h a t
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r e g i s t e r i n g  t h e  s a n g h a  u n d e r  t h e  S o c i e t i e s  A c t  w o u l d  o f f e r  a 
d o u b l e  a d v a n t a g e .  U h e n  t h e  n e e d  a r o s e ,  t h e  s a n g h a  c o u l d  a l s o  
r e g i s t e r  as a c o o p e r a t i v e .  A l s o ,  r e g i s t e r i n g  as a c o o p e r a t i v e  or 
a S o c i e t y  i m p l i e d  m a i n t a i n i n g  a c c o u n t s  a n d  annual* a u d i t s .  T h e  
E x e c u t i v e  C o m m i t t e e  d e c i d e d  t h a t  all S a n g h a s  s h o u l d  m o v e  t o w a r d s  
r e g i s t e r i n g  t h e m s e l v e s  as s o c i e t i e s ,  a n d  t h a t  M a h i l a  S a m a k h y a  
s h o u l d  f a c i l i t a t e  t h i s  p r o c e s s  by p r o v i d i n g  a s s i s t a n c e  to S a n g h a  
m e m b e r s  in m a i n t e n a n c e  of a c c o u n t s ,  r e c o r d i n g  m i n u t e s ,  e t c . ”

" P r o g r e s s  of e x p a n s i o n  of the p r o g r a m m e  in t h e  t w o  n e w  d i s t r i c t s  
of R a i c h u r  a n d  G u l b a r g a  w a s  t a k e n  u p  f o r  d i s c u s s i o n .  T h e  t r a i n i n g  
s t r a t e g y  for S a h a y o g i n i s  in t h e s e  2 d i s t r i c t s  w a s  e l a b o r a t e d .

T h e  S t a t e  P r o g r a m m e  D i r e c t o r  i n f o r m e d  t h e  m e m b e r s  t h a t  a  t r a i n i n g  
t e a m  c o m p r i s i n g  r e s o u r c e  p e r s o n s ,  C o o r d i n a t o r s ,  a s  w e l l  as o l d e r  
s a h a y o g i n i s  w a s  f o r m e d .  T h e  t r a i n i n g  s c h e d u l e  i t s e l f  w a s  d i v i d e d  
into t h r e e  p h a s e s  of c o n c e p t u a l  a n d  t h e o r y  i n p u t s  i n t e r s p e r s e d  
w i t h  p r a c t i c a l  e x p o s u r e  in t h e  field. E a c h  of t h e s e  p h a s e s  w a s  
u s e d  as a n  e l i m i n a t i o n  ro u n d .  T h e  t r a i n e e s  w e r e  p l a c e d  w i t h
s e n i o r  s a h a y o g i n i s  in t h e  o l d e r  d i s t r i c t s  to e x p o s e  t h e m  to the 
m e t h o d s  of o r g a n i s i n g  w o m e n ' s  c o l l e c t i v e s .

A n o t h e r  p o i n t  e m p h a s i s e d  by t h e  S t a t e  P r o g r a m m e  D i r e c t o r  w a s  the 
e x p e r i m e n t a l  *Jatha* c o n d u c t e d  in 40 v i l l a g e s  of J e w a r g i  a n d  
C h i n c h o l i  t a l u k s  of G u l b a r g a  d i s t r i c t  w h i c h  c r e a t e d  a  c l e a r  
u n d e r s t a n d i n g  of M a h i l a  S a m a k h y a * s  o b j e c t i v e s  a n d  m e t h o d o l o g y  
b e f o r e  the s a h a y o g i n i s  a c t u a l l y  v i s i t e d  t h e s e  a r e a s  w i t h  the 
i n t e n t i o n  of w o r k i n g  w i t h  w o m e n .  T h e  J a t h a  w a s  t h u s  n o t  o n l y  a 
t r a i n i n g  m e t h o d ,  b u t  a l s o  a  p r o g r a m m e  l a u n c h i n g  s t r a t e g y  w h i c h  
has p r o v e d  s u c c e s s f u l .  T h e  p a r t i c i p a t i o n  of S a n g h a  w o m e n  f r o m  
M y s o r e ,  B i d a r  a n d  B i j a p u r  w a s  a n o t h e r  u n i q u e  f e a t u r e  w h i c h  
c r e a t e d  a d e e p  i m p r e s s i o n  on t h e  w o m e n  f r o m  t h e  n e w  v i l l a g e s  of 
G u l b a r g a . *

* T h e  c o m m i t t e e  a u t h o r i s e d  t h e  D i r e c t o r  to p u t  u p  a  p r o p o s a l  for 
e x t e r n a l  f u n d i n g  for p u t t i n g  u p  of S o l a r  P h o t o v o l t a i c  L i g h t s  on 
an e x p e r i m e n t a l  b a s i s  in s e l e c t e d  v i l l a g e s  of B i d a r  a n d  B i j a p u r . *

' D i s c u s s i o n s  w e r e  h e l d  on c o n t r a c t i n g  t h e  a b o v e  o r g a n i s a t i o n  to 
a s s i s t  M a h i l a  S a m a k h y a  in d e v e l o p i n g  a n d  i m p l e m e n t i n g  a l o n g - t e r m  
t r a i n i n g  s t r a t e g y .  H o w e v e r ,  it w a s  d e c i d e d  to w o r k  o u t  a  one**year 
c o n t r a c t  o n  a n  e x p e r i m e n t a l  b a s i s  w i t h  t h e  S H S D  a t  t h i s  j u n c t u r e ,  
f o r  a  s u m  of R s . 3  l a k h s  to b e  d r a w n  f r o m  t h e  t r a i n i n g  b u d g e t s  of 
all d i s t r i c t  u n i t s  a n d  S t a t e  P r o g r a m m e  O f f i c e .  A l o n g - t e r m  
c o n t r a c t  w o u l d  be c o n s i d e r e d  o n l y  a f t e r  r e v i e w i n g  t h i s  o n e  y e a r ' s  
e x p e r  i e n c e . •

" P u r c h a s e  of j e e p s  for t h e  G u l b a r g a  a n d  R a i c h u r  u n i t  w a s  a l s o  
a p p r o v e d .  E x p e n d i t u r e  o n  t h i s  m a y  b e  t a k e n  f r o m  t h e  b u d g e t  
s a n c t i o n e d  by G O  I for p r o g r a m m e  e x p a n s i o n . ®
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N Inth E x e c u t i v e  C o m m  i t tee m e e t  ing M a r c h  23. 1 9 9 2

* l n  B i d a r  w o m e n  h a v e  s t a r t e d  t a k i n g  i n i t i a t i v e  in c o n d u c t i n g  
w o r k s h o p s  for w o m e n  of n e w  v i l l a g e s ,  t h u s  r e d u c i n g  t h e  w o r k l o a d  
of s a h a y o g i n i s .  E v e n  in n e w  v i N a g e s  t h e r e  is a p o s i t i v e  
r e s p o n s e  to t h e  p r o g r a m m e .  3 5  g i r l s  h a v e  b e e n  s e l e c t e d  for the 
M S K  c o u r s e .  A f t e r  t h e  l i t e r a c y  c a m p a i g n  a lot of v o l u n t e e r s  
h a v e  c o m e  f o r w a r d  to c o n d u c t  n i g h t  c l a s s e s  a n d  a r e  d o i n g  so. A 
h e a l t h  c a m p  w a s  o r g a n i s e d  for t h e  e x i s t i n g  c r e c h e s *  a n d  the 
c h i l d r e n  w e r e  g i v e n  m e d i c a l  t r e a t m e n t  for the c o m m o n  d i s e a s e s .  *

• T h e  D i s t r i c t  P r o g r a m m e  C o o r d i n a t o r ,  G u l b a r g a  D i s t r i c t  
I m p l e m e n t a t i o n  U n i t ,  r e p o r t e d  t h a t  40 v i l l a g e s  h a v e  b e e n  c o v e r e d  
in the 3 t a l u k s  of G u l b a r g a .  T h e  p r o g r a m m e  w a s  I n t r o d u c e d  in the 
v i l l a g e s  t h r o u g h  J a t h a s .  T h e r e  a r e  11 s a h a y o g i n i s ,  3 of w h o m  will
be t r a n s f e r r e d  to R a i c h u r  DIU, w o r k i n g  in t h e  fi e l d .  T h e
r e s p o n s e  to M a h i l a  S a m a k h y a  f r o m  t h e  p e o p l e  a r e  v e r y  p o s i t i v e .  
T h e  i m p a c t  of t h e  J a t h a  is v e r y  s t r o n g  a n d  all of a s u d d e n  p e o p l e  
s t a r t e d  r e s p o n d i n g  to M a h i l a  S a m a k h y a ,  a n d  t h e y  a r e  a l s o
d e m a n d i n g  for l i t e r a c y .  T h e r e  is a b s o l u t e l y  no p r o b l e m  w o r k i n g  in 
the field. U e  h a v e  p l a n n e d  to c o n d u c t  a w o r k s h o p  for ANHs, 
A n g a n w a d i  w o r k e r s ,  a n d  t h e  s a h a y o g i n i s  t o g e t h e r  to m a k e  t h e m
u n d e r s t a n d  t h e i r  r o l e s  a n d  r e s p o n s i b i l i t i e s .  *
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B I D A R  D I S T R I C T  R E P O R T

S a n g h a  A c t i v i t i e s :  In t h i s  p e r i o d ,  w o m e n  h a v e  m a i n l y  b e e n
a b s o r b e d  in t h e  p r o c e s s  of r e g i s t e r i n g  t h e i r  s a n g h a s ,  o p e n i n g  
j o i n t  a c c o u n t s  a n d  b u i l d i n g  of s a n g h a  huts. T h o s e  s a n g h a s  w h i c h  
h a v e  r e c e i v e d  the s a n g h a  ho v \ o r a r i u m  h a v e  b e e n  d e l i b e r a t i n g  o n  h o w  
the m o n e y  s h o u l d  be u t i l i s e d .  In s o m e  a r e a s ,  w o m e n  a r e
c o n s i d e r i n g  t h e  p o s s i b i l i t y  of p o o l i n g  in t h e i r  o w n  p e r s o n a l  
r e s o u r c e s  a n d  p u r c h a s i n g  g o a t s  for t h e  s a n g h a .  O t h e r s  feel t h a t  
the s a n g h a  f u n d s  s h o u l d  be k e p t  a s i d e  for l a u n c h i n g  s o m e  
i m p o r t a n t  a c t i v i t y .  W h a t e v e r  t h e  f i n a l  d e c i s i o n ,  all the 
m e m b e r s ,  a l o n g w i t h  t h e i r  S a h a y o g i n i s ,  a r e  d i s c u s s i n g  the d e c i s i o n  
w i t h  s e r i o u s n e s s  a n d  at a n  u n h u r r i e d  pace. T h e y  feel t h a t  this 
is a n  i m p o r t a n t  d e c i s i o n ,  a n d  s h o u l d  n o t  be a r r i v e d  a t  h a s t i l y  or 
w i t h o u t  t h e  c o n c e n s u s  of t h e  w h o l e  gr o u p .

S a n g h a  D i s c u s s i o n s :  M e m b e r s  w h o  h a v e  a t t e n d e d  v a r i o u s  t r a i n i n g
p r o g r a m m e s ,  w o r k s h o p s  a n d  m e e t i n g s  in t h e  d i s t r i c t  a r e  s h a r i n g  
t h e i r  e x p e r i e n c e s  a n d  l e a r n i n g  w i t h  o t h e r  S a n g h a  w o m e n  in a
c o n s c i e n t i o u s  a n d  s y s t e m a t i c  m a n n e r .  In s o m e  p l a c e s ,  w h e r e  t h e r e  
w a s  s o m e  c o n f u s i o n  or m i s u n d e r s t a n d i n g  a b o u t  t h e  c o n t e n t  or 
m e t h o d o l o g y  of t h e  w o r k s h o p s  a t t e n d e d ,  the p a r t i c i p a n t s  c l a r i f y  
the m a t t e r  w i t h  t h e i r  S a h a y o g i n i  in t h e  p r e s e n c e  of t h e  o t h e r  
S a n g h a  wo m e n .  F o r  i n s t a n c e ,  o n e  S a n g h a ' s  r e p r e s e n t a t i v e s  
a t t e n d e d  a w o r k s h o p  o r g a n i s e d  by t h e  B i d a r  D R U  ( D i s t r i c t  R e s o u r c e  
U n i t )  and, w h e n  r e p o r t i n g  on t h i s  to t h e i r  pe e r s ,  q u e s t i o n e d  the 
r e l e v a n c e  of the e n t i r e  w o r k s h o p ,  w h i c h  w a s  a b o u t  f e s t i v a l s !  
(■Habba*s) T h e  S a h a y o g i n i  w a s  t h e n  a b l e  to c l a r i f y  t h a t  the 
w o r k s h o p  w a s  r e a l l y  a b o u t  a n a l y s i n g  o c c a s i o n s  w h i c h  b r i n g  p e o p l e  
t o g e t h e r  in a u n i t e d  m a n n e r ,  a n d  g e n e r a t e  joy a n d  e x c i t e m e n t ,  so 
t h a t  t h e s e  e l e m e n t s  c a n  be c o n s c i o u s l y  r e p r o d u c e d  in o t h e r  
e ve n t s .

H e a l t h  a n d  H y g i e n e ;  H e a l t h  a n d  h y g i e n e  a r e  t w o  c o m m o n l y  
d i s c u s s e d  t o p i c s  in all s a n g h a  m e e t i n g s .  D i s e a s e s  t h a t  a r e  b o r n  
o u t  of i n s a n i t a r y  c o n d i t i o n s ,  a r e  d i s c u s s e d  a n d  w o m e n  h a v e  
i d e n t i f i e d  the m o s t  e f f e c t i v e  w a y s  of i m p r o v i n g  t h e i r  h e a l t h ,  the 
e n v i r o n m e n t  a n d  t h a t  of t h e i r  c h i l d r e n .  S a h a y o g i n i s  d i s c o u r a g e  
s u c h  a t t i t u d e s  in a s t r o n g  m a n n e r .  T h o u g h  t h e y  r e a l i s e  that 
c a s t e  p r o b l e m s  a r e  a r e a l i t y  a n d  s a y  " W h e r e v e r  w o m e n  c a n n o t  feel 
for eac.h o t h e r  as w o m e n ,  t h e r e  is no p u r p o s e  in b u i l d i n g  a 
s a n g h a " ,  t h e y  a r e  t r y i n g  to b r i n g  a b o u t  a c h a n g e  in w o m e n ’s 
a t t i t u d e .  T h i s  h a s  n o t  p r o v e d  to be a f u t i l e  e f f o r t .
S a h a y o g i n i s  a r e  i n v o l v e d  in t h e  p r o c e s s  of v i s i t i n g  n e w  v i l l a g e s  
a n d  m o b i l i s i n g  wom e n .
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H e a l t h  p r o b l e m s ,  h y g i e n e ,  w o m e n ' s  s t a t u s ,  e t c , , a r e  a H  r e g u l a r l y  
b e i n g  d i s c u s s e d  in t h e  m e e t i n g s ,  a p a r t  f r o m  t h e  c o n t e n t s  of 
n e w s l e t t e r s  like B h i m a ,  S o l l u ,  H e l u - K e l u ,  a n d  N a m m a - N i m m a  Matu. 
B u t  no m a t t e r  w h a t  t h e  t o p i c  of d i s c u s s i o n ,  it is n o w  a m a t t e r  of 
r o u t i n e  t h a t  n e w  w o r d s ,  c o n c e p t s  a n d  i d e a s  w h i c h  c o m e  u p  in the 
d i s c u s s i o n  c o n t e x t  a r e  a n a l y s e d  a n d  t h e i r  m e a n i n g  u n d e r s t o o d  a n d  
s t o r e d  away, as a m e a n s  of b u i l d i n g  u p  w o m e n ' s  k n o w l e d g e  b a s e  a n d  
b r o a d e n i n g  t h e i r  h o r i z o n s .  S i n c e  the S a h a y o g i n i s  g i v e  g r e a t  
I m p o r t a n c e  to t h i s  p r o c e s s ,  t h e y  t h e m s e l v e s  p l a y  a k e y  r o l e  in 
i d e n t i f y i n g  n e w  w o r d s  a n d  c o n c e p t s  f o r  d i s c u s s i o n .  F o r  i n s t a n c e ,  
the " G r e a t  Wall of C h i n a " ,  * B r a i n "  a n d  " B r a i n  F e v e r " ,  
• E l e c t r i c i t y * ,  " N e e d l e " ,  " G h o s t s  a n d  D e m o n s " ,  " E y e s " ,  " P o s t  
M o r t e m " ,  " F i r e " ,  " Q u a r r e l s " ,  " S a l t - m a k i n g " , etc,, a r e  j u s t  a f e w  
of t h e  l i m i t l e s s  c o n c e p t s  a n d  w o r d s  w h i c h  h a v e  b e e n  d i s c u s s e d  
f r o m  m a n y  a n g l e s .

T h e  b o o k l e t  "flagalu D o d d a v a (a d a  1 u* is t h e  s u b j e c t  of d i s c u s s i o n  
in m o s t  s a n g h a s .  T h o u g h  t h e  w o m e n  w e r e  h e s i t a n t  a n d  e m b a r r a s s e d  
at fi r s t ,  l a t e r  t h e y  e x p r e s s e d  c u r i o s i t y  a n d  I n t e r e s t  in the 
s u b j e c t .  T h r o u g h  t h i s  b o o k  s a h a y o g i n i s  a r e  t r y i n g  to d i s c u s s  the 
c o n c e p t  of p o l l u t i o n  a t t a c h e d  to w o m e n  d u r i n g  m e n s t r u a t i o n  a n d  
t h e  c r u e l  p r a c t i c e s  t h a t  a r e  o b s e r v e d  a t  h o n e  a n d  o u t s i d e ,
d u r i n g  t h i s  p e r i o d .  In t h i s  c o n t e x t ,  . s a h a y o g i n i s  a r e  a l s o
t r y i n g  to e x p l a i n  t h e  m a t r i a r c h a l  s t r u c t u r e  of o u r  a n c i e n t  
s o c i e t y  a n d  its t r a n s i t i o n  to a partriarchal o n e  as well as the 
n a t u r e  of d e t e r i o r a t i o n  in t h e  s t a t u s  of w o m e n .

S a n g h a  H u t s r  W o m e n  feel t h e  n e e d  f o r  a s p a c e  of t h e i r  own, w h e r e  
t h e y  c a n  h o l d  m e e t i n g s ,  sing, l e a r n  a n d  f o r  o t h e r  p r o g r a m m e s  a n d  
a c t i v i t i e s .  T h e y  h a v e  s o u g h t  t h e  g u i d a n c e  of s a h a y o g i n i s  in 
g e t t i n g  a p p r o p r i a t e  m a t e r i a l / i n f o r m a t i o n  a n d  a r e  w o r k i n g  well in 
this di r e c 1 1 o n .

S a n g h a  F u n d s ;  E a c h  s a n g h a  w o m a n  s a v e s  b e t w e e n  l-*2 r u p e e s  e v e r y  
m o n t h .  T h i s  is b e i n g  s e e n  as p a r t  of t h e  p r o c e s s  of i n c r e a s i n g  
s a n g h a  fu n d s .  A n o t h e r  o b j e c t i v e  of t h i s  s a v i n g  s c h e m e  is a l s o  to 
i n c r e a s e  the s e n s e  of b e l o n g i n g n e s s  a n d  s o l i d a r i t y  in the s a n g h a .  
T h i s  c o n c e p t  h a s  d r a w n  a p p r e c i a t i o n  f r o m  t h e  w o m e n .  T h i s  p r o c e s s  
is u n d e r w a y  in m o r e  t h a n  40 s a n g h a s .

S i n c e  t h e y  a r e  g i v e n  to p r o g r e s s i v e  a n d  e f f i c i e n t  s a n g h a s  only, 
w o m e n  a r e  e a g e r  a n d  m o t i v a t e d  to b u i l d  t h e i r  s a n g h a  i n t o  a s t r o n g  

a n d  e f f i c i e n t  c o l l e c t i v e .
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M e e t i n g s  a n d  W o r k s h o p s

P a r t i c i p a t i o n  In M a n d a l  M e e t i n g s :  In a  n u m b e r  of v i l l a g e s ,  w o m e n
a r e  a t t e n d i n g  t h e  M a n d a l  P a n c h a y a t  M e e t i n g s  o n  a r e g u l a r  b a s i s .  
A p a r t  f r o m  t r y i n g  to u n d e r s t a n d  a n d  b e n e f i t  f r o m  t h e  v a r i o u s  
s c h e m e s  o p e r a t e d  by t h e  M a n d a l s ,  w o m e n  a r e  a l s o  p u t t i n g  f o r w a r d  
t h e i r  d e m a n d s  for land f o r  S a n g h a  huts, a s s i s t a n c e  t o w a r d s  t h e i r  
c o n s t r u c t i o n ,  a n d  so forth.

S a k s h a r a t a  A n d o l a n :  T h e  T o t a l  L i t e r a c y  M i s s i o n  h a s  b e e n  l a u n c h e d
in B i d a r  D i s t r i c t  t h i s  y e a r .  S i n c e  w o m e n ' s  l i t e r a c y  is a 
f u n d a m e n t a l  p a r t  of t h e  M a h i l a  S a m a k h y a  p r o g r a m m e ,  o u r  t e a n  h a s  
d e c i d e d  to p a r t i c i p a t e  in t h i s  s c h e m e .  U e  feel t h a t  o u r  
i n v o l v e m e n t  in t h e  A n d o l a n  w i l l  f a c i l i t a t e  t h e  a c h i e v e m e n t  of our 
goal of c o v e r i n g  a f u r t h e r  100 v i l l a g e s  in B i d a r  D i s t r i c t  this 
y e a r .

G u i d e s  T e a c h e r s '  T r a i n i n g :  C h i l d  C a r e  W o r k e r s  a n d  L i t e r a c y
t e a c h e r s  p a r t i c i p a t e d  in t h i s  t r a i n i n g  p r o g r a m m e  h e l d  f r o m  M a y  
4 t h  to 14th in B i d a r .  T h e  p a r t i c i p a n t s  w e r e  g i v e n  a  lot of 
i n f o r m a t i o n  a b o u t  t h e  S c o u t s  a n d  G u i d e s  m o v e m e n t ,  a n d  l e a r n t  
a b o u t  the i m p o r t a n c e  of d i s c i p l i n e  a n d  o r d e r l i n e s s  in all 
a c t i v i t i e s .  S u n d e r a m m a ,  o n e  of t h e  p a r t i c i p a n t s  s a i d  ~ *If we 
h a d  h a d  t h i s  o p p o r t u n i t y  in o u r  y o u n g  d a y s *  o u r  c h i l d h o o d  w o u l d  
h a v e  b e e n  q u i t e  d i f f e r e n t .  B u t  n o w  a t  l e a s t  w e  c a n  s e e  to it
t h a t  o u r  c h i l d r e n  h a v e  a h a p p y  c h i l d h o o d * .

W o r k s h o p  on N u t r i t i o u s  F o o d s :  A o n e - d a y  w o r k s h o p  o n  t h e  a b o v e
s u b j e c t  w a s  o r g a n i s e d  a t  t h e  K a s t u r b a  U d y o g a s t h a  M a h x l e y a r a  
V a s a t h l  G r i h a  o n  2 7 t h  J u n e .  All C h i l d  C a r e  w o r k e r s  p a r t i c i p a t e d .  
T h e  w o r k s h o p  w a s  c o n d u c t e d  b y  Smt. P a d m a  a n d  Smt. U m a  M a h e s h w a r i  
for o u r  team. T h e  f o c u s  of t h e  w o r k s h o p  w a s  on t h e  s p e c i a l  
n u t r i t i o n a l  n e e d s  of infa n t ,  p r e g n a n t  a n d  l a c t a t i n g  m o t h e r s ,  and
h o w  to i m p r o v e  t h e  n u t r i t i o n a l  v a l u e  of o u r  d a i l y  diet. T h e r e
w e r e  a l s o  d e m o n s t r a t i o n  c o o k i n g  s e s s i o n s  o n  p r e p a r a t i o n  of 
n u t r i t i o u s  f o o d s  for y o u n g  c h i l d r e n .

L i t e r a c y :  L i t e r a c y  c o n t i n u e s  to b e  o n e  a m o n g  t h e  m y r i a d
a c t i v i t i e s  in w h i c h  w o m e n  s h o w  g r e a t  i n t e r e s t .  In a l m o s t  e v e r y  
s a n g h a ,  s o m e  k i n d  of I 1t e r a c y - b a s e d  a c t i v i t i e s  a r e  t a k i n g  p l a c e  - 

for all, the m a j o r  m o t i v a t i n g  f o r c e  is t h e  a b i l i t y  to a t  l e a s t  
w r i t e  a n  a p p l i c a t i o n  i n d e p e n d e n t l y ,  w i t h o u t  s e e k i n g  e x t e r n a l  
help. A p a r t  f r o m  this, 3 0  s a n g h a s  h a v e  f o r m a l  a d u l t  l i t e r a c y  
c l a s s e s  r u n n i n g  r e g u l a r l y .
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D i s t r i c t  R e s o u r c e  G r o u p  M e e t i n g s  ( D R G ) :  D R G  m e e t i n g s  w e r e  h e l d
on 1 6 t h  M a y  a n d  1 8 t h  J u l y .  S h a r i n g  the p r o g r e s s  of w o r k  in the 
p r e v i o u s  m o n t h s  w i t h  t h e  m e m b e r s ,  m a n y  s u g g e s t i o n s  w e r e  a l s o  
t a k e n  f r o m  t h e m  for c o m i n g  m o n t h s .  T h e  r a p e  c a s e  w a s  d i s c u s s e d  
in d e t a i l  a n d  the m e m b e r s  p r o m i s e d  all s u p p o r t  f r o m  t h e i r  s i d e  in 
c o l l e c t i n g  the n e e d e d  legal a n d  o t h e r  i n f o r m a t i o n  for f u r t h e r  
a c t i o n .  T h e y  e x t e n d e d  t h e i r  s u p p o r t  in s e e i n g  t h a t  t h e  c h a r g e -  
s h e e t  w a s  f i l e d  as s o o n  as p o s s i b l e ,  a n d  o f f e r e d  to m e e t  the 
D e p u t y  C o m m i s s i o n e r  in t h i s  c o n n e c t i o n .

S a h a y o g i n i s *  M e e t i n g s :  T h e  m o n t h l y  m e e t i n g s  of t h i s  p e r i o d
c o n c e n t r a t e d  m a i n l y  o n  t h e  viI I a g e * I  e v e  I e v a l u a t i o n  c o n d u c t e d  by 
them. T h e  g r o u p  a l s o  t r i e d  to i d e n t i f y  t h e  c h a n g e s  in t h e i r  w o r k  
s t r a t e g i e s  a n d  i m p a c t  w h i c h  f o l l o w e d  f r o m  t h e  e v a l u a t i o n  
f i n d i n g s .  E a c h  w o r k e r  w a s  a b l e  t o  s e e  b o t h  t h e i r  p r o g r e s s  a n d  
w e a k n e s s e s  in t h i s  p r o c e s s .

C h i l d  C a r e  W o r k e r s '  M e e t i n g :  All t h e  c o n c e r n e d  w o r k e r s
p a r t i c i p a t e d  in t h i s  m e e t i n g  h e l d  o n  2 8 t h  J u l y .  A n  a t t e m p t  w a s  
m a d e  to a s s e s s  h o w  m u c h  of t h e  I n p u t s  g i v e n  by Smt. I n d i r a  
S w a m i n a t h a n  w e r e  a c t u a l l y  b e i n g  t r a n s m i t t e d  to c h i l d r e n  a n d  u s e d  
by the w o r k e r s  - s u c h  as t h e  s e v e r a l  s o n g s  s h e  h a d  t a u g h t  them. 
T h e  w o r k e r s  p e r f o r m e d  s o m e  of t h e  s o n g s  w i t h  m i m e  - a n d  it w a s  
f o u n d  t h a t  t h e y  h a d  q u i e t l y  c h a n g e d  s o m e  of t h e  w o r d s  w h i c h  t h e y  
f o u n d  d i f f i c u l t  to p r o n o u n c e .  B u t  t h e  s o n g s  w e r e  w e  1 1 ~ r e m e m b e r e d  
on the wh o l e .

T a l u k - l e v e l  M e e t i n g :  A m e e t i n g  of s e l e c t e d  s a n g h a  w o m e n ,
s a h a y a k i s ,  l i t e r a c y  t e a c h e r s ,  c r e c h e  w o r k e r s  a n d  s a h a y o g i n i s  of 
A u r a d  w a s  h e l d  in B a d a l g a o n  o n  J u l y  14th, T h e  m a i n  i s s u e s  
d i s c u s s e d  w e r e  the m a i n  r e a s o n s  for s a n g h a s  b r e a k i n g  up, a n d  the 
r e s p o n s i b i l i t i e s  of l i t e r a c y  t e a c h e r s ,  w i t h  t h e  h e l p  of r o l e -  
p l a y s .

H e a l t h  T r a i n i n g  C a m p s :  In S e p t e m b e r ,  N o v e m b e r  a n d  D e c e m b e r  1991 
h e a l t h  t r a i n i n g  c a m p s  w e r e  h e l d .  T h e  m a i n  o b j e c t i v e s  of t h e  c a m p  
w e r e  to f i n d  o u t  t h e  w o m e n * s  level of k n o w l e d g e  a b o u t  t r a d i t i o n a l  
m e d i c i n e ,  i n t r o d u c t i o n  to o t h e r  t r a d i t i o n a l  s c h o o l s  of m e d i c i n e ,  
p r o v i s i o n  of m o r e  i n f o r m a t i o n  on h e r b a l  m e d i c i n e ,  its i m p o r t a n c e  
a n d  u s e f u l n e s s .  A l o n g  w i t h  this, t h e r e  w e r e  a t t e m p t s  to i n t r o d u c e  
m a n y  a s p e c t s  of w o m e n ' s  r e p r o d u c t i v e  h e a l t h .  A f e w  m e d i c i n e s  w e r e  
p r e p a r e d  d u r i n g  t h e  c a m p .  A p a r t  f r o m  s h o w i n g  t h e m  s l i d e s  on 
v a r i o u s  h e r b a l  p l a n t s ,  t h o s e  h e r b s  w h i c h  w e r e  a v a i l a b l e  n e a r b y ,  
w e r e  i d e n t i f i e d  a n d  e x h i b i t e d  to t h e  w o m e n .  S i n c e  w o m e n  f o u n d  
t h i s  i n f o r m a t i o n  v e r y  u s e f u l ,  a m o r e  d e t a i l e d  p r o g r a m m e  has b e e n  
p l a n n e d  w i t h  G a n g a m m a .
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U o r k s h o p  on E c o n o m i c  I>evel o p m e n t  P r o g r a m m e s :  T h i s  w o r k s h o p  was
o r g a n i s e d  in S u n d a l a  v i l l a g e  o n  2 6 t h  a n d  2 9 t h  D e c e m b e r .  It w a s  
c o n d u c t e d  by S a h a y o g i n i s ,  R e s o u r c e  P e r s o n s  a n d  the D i s t r i c t  
C o o r d i n a t o r .  6 0  w o m e n  p a r t i c i p a t e d  in the w o r k s h o p .  M e a n i n g f u l  
u t i l i s a t i o n  of the s a n g h a  f u n d s  a n d  t h e  r e s p o n s i b i l i t i e s  a t t a c h e d  
to it w e r e  d i s c u s s e d  in d e t a i l .  T h e y  w e r e  a l s o  g i v e n  i n f o r m a t i o n  
on t h e  k i n d s  of f a c i l i t i e s  b e i n g  p r o v i d e d  to w o m e n .

S a h a y a k  i/N ight 
S a h a y a k i s ,  N i g h t  
m o n t h l y  m e e t i n g s  
I ife, i d e n t i f y  
o t h e r  f u n c t i o n  
r e s p e c t i v e  t a l u k s  c o n d u c t  
o n l y  w h e n  n e c e s s a r y .

S c h o o l  T e a c h e r s / C r e c h e  T e a c h e r s  m e e t i n g s :  
s c h o o l  t e a c h e r s  a n d  c r e c h e  t e a c h e r s  h o l d  r e g u l a r  
to s h a r e  t h e  h a p p y  a n d  s a d  m o m e n t s  in t h e i r  w o r k  
t h e i r  d o u b t s  a n d  s h o r t c o m i n g s  a n d  to h e l p  e a c h  

m o r e  e f f e c t i v e l y .  T h e  s a h a y o g i n i s  of the 
t h e  m e e t i n g ,  w i t h  t h e  h e l p  of o t h e r s

T A B L E  S H O W I N G  NO. A N D  D U R A T I O N  O F  T R A I N I N G  P R O G R A M M E S  F O R  1 9 9 1 - 9 2

T r a i n i n g s S a h g y .
for
Drt, 

( d a y s )*

for
S h y / S g h
w o m e n

Drt,
(d a y s )

f or
S t a f f  Drt.

(d a y s )

S e l f  D e v e l o p m e n t 4 27 15 37 -

C r e c h e / C h i l d  c a r e - 5 8 -

L i t e r a c y /  
E d u c a t  ion - - 18 46 -

H e a l t h - - 7 14 -

C o m m u n i c a t  ion 
S k  i 1 Is 2 10 - - 1 3

E . D . P . - - 5 8 -

S a h g y  » S a h a y o g i n i s  
Drt. « D u r a t i o n
S h y / S g h  w o m e n  ~ S a h a y a k i s ,  S a n g h a  w o m e n
* T o t a l  No. of Days.
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S t a f  f P r o f  i 1e of B idar D i s t r  ict 1 m o  I e m e n  tat i o n  U n i t ;

N a m e D e s  i g n a t  ion

Ms. V e d a m a n  ie D i s t r i c t  P r o g r a m m e  C o o r d i n a t o r

Mr. J o s h  1 A c c o u n t s  S u p e r i n t e n d e n t  
( h o l d i n g  a d d i t i o n a l  c h a r g e  f o r  a t e m p o r a r y  
p e r  i o d )

Mr. V e e r a s h e t  ty R e s o u r c e  P e r s o n

Ms. A n i t a  . V . A s s i s t a n t

Ms. S u n i t a  M a d h a v  R a o S t e n o - t y p i s t

Mr. Sal im D r i v e r

Mr, S u r y a k a n t h M e s s e n g e r

Mr. K u p a n d r a M e s s e n g e r
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B I J A P U R  D I S T R I C T  R E P O R T

S a n g h a  A c t i v i t i e s :

D e v a d a s i  Issue: As a r e s u l t  of the M a h i t i  Mela, the D e v a d a s l
i s s u e  is b e i n g  t a k e n  u p  a c t i v e l y  b y  S a n g h a s «  E a r l i e r ,  t h e y  w e r e  
v e r y  c a r e f u l  a b o u t  the m e m b e r s h i p  of t h e i r  S a n g h a  - b u t  now, they 
d e c i d e d  to a c t i v e l y  e n r o l  d e v a d a s i s  in t h e i r  s a n g h a .  A * J a t r a *  
a t  w h i c h  23 y o u n g  g i r l s  w e r e  to be d e d i c a t e d  as d e v a d a s i s  was 
c o m i n g  up in A p r i l ,  W i t h  t h e  h e l p  of local D a l i t  y o u t h s  a n d  the 
p o l i c e ,  t h e y  s u c c e s s f u l l y  p r e v e n t e d  t h e  d e d i c a t i o n  c e r e m o n y .  
I n s p i r e d  by this, t h e  d e v a d a s i  s y s t e m  h a s  b e e n  i n t e n s i v e l y  
d i s c u s s e d  by t h e  m a j o r i t y  of s a n g h a s .  M a n y  d e v a d a s i  t h e m s e l v e s  
h a v e  c o m e  f o r w a r d  in t h i s  p r o c e s s ,  a n a l y s i n g  t h e i r  e x p e r i e n c e s  
a n d  w h y  t h e  c u s t o m  s h o u l d  b e  s t o p p e d .  D e v a d a s i s  t h e m s e l v e s  a r e
t h e  b i t t e r e s t  o p p o n e n t s  in t h e  m a n y  v i l l a g e s .

In S a n g h a s  of all t a l u k s ,  w o m e n  a r e  m a k i n g  a c o n s c i o u s  e f f o r t  to 
t a k e  u p  the d e v a d a s i  i s s u e  in v a r i o u s  w a y s .  In m a n y  c a s e s ,  s u c h  
as t h a t  of S a d a y a v v a  of M u k n a p u r  S a n g h a  ( B i j a p u r  T a l u k ) ,  t h e s e
e f f o r t s  a r e  t a k i n g  p l a c e  w i t h i n  t h e  p o r t a l s  of t h e i r  o w n  h o m e s
a n d  f a m i l i e s .  S a d a y a v v a  i n t e r v e n e d  to s e e  t h a t  h e r  o w n  e l d e r  
s i s t e r ' s  g r a n d d a u g h t e r  w a s  n o t  d e d i c a t e d  a s  a  D e v a d a s i ,  
S a d a y a v v a  s h a r e d  h e r  t h o u g h t s  a t  t h e  S a n g h a  m e e t i n g ,  s a y i n g ,  
• B e i n g  a S a h a y a k i ,  if 1 m y s e l f  a l l o w  s u c h  a t h i n g  to h a p p e n  in my 
o w n  f a m i l y ,  w h a t  u s e  a m  I?*

L a n d  Is s u e :  E i g h t e e n  a c r e s  of land w e r e  g r a n t e d  to 6 f a m i l i e s  in
a v i l l a g e  of M u d h o l  t a l u k  by t h e  G o v e r n m e n t .  T h e  land w a s
p u r c h a s e d  f r o m  a local t r a d e r ,  w h o  a c t u a l l y  s u r r e n d e r e d  o n l y  12 
a c r e s  i n s t e a d  of t h e  18 a c r e s  in t h e  p u r c h a s e  a g r e e m e n t .  Thus, 
e a c h  f a m i l y  got o n l y  2 a c r e s  i n s t e a d  of t h e  3 g r a n t e d  to them. 
T h e  w o m e n  of t h i s  s a n g h a  d e c i d e d  to t a k e  u p  t h i s  issue. T h e  
s a n g h a  m e m b e r s  p r e s e n t e d  t h e i r  c a s e  to t h e  J a m k h a n d i  Asst*
C o m m i s s L o n e r . F o l l o w i n g  this, 6 a c r e s  of l a n d  in a d i f f e r e n t  
l o c a t i o n  w e r e  g i v e n  to t w o  f a m i l i e s .  B u t  s i n c e  t h i s  w a s  f o u n d  to 
b e  u n c u l l i v a b l e  w a s t e l a n d ,  it w a s  r e j e c t e d  b y  t h e  g r a n t e e s  w h o  
d e m a n d e d  t h a t  the land o r i g i n a l l y  a l l o t t e d  to t h e m  be g i v e n  back. 
T h e  w o m e n  h a v e  n o w  t a k e n  the i s s u e  to c o u r t ,  i n s p i t e  of the
e f f o r t s  of local o f f i c i a l s  to m a k e  t h e m  a c c e p t  a c o m p r o m i s e
s o l u t i o n  of e a c h  f a m i l y  t a k i n g  o n e  a c r e  of w a s t e l a n d  in a d d i t i o n  
to the two a c r e s  t h e y  h a v e  at p r e s e n t .

Of t h e  six w o m e n  w h o  h a v e  b e e n  s t r u g g l i n g  to g e t  a r a b l e  land, o n e  
w o m a n ,  B a n g a r a v v a ,  h a s  s u c c e e d e d .  T h e  A s s i s t a n t  C o m m i s s i o n e r  
h i m s e i f  c a m e  a n d  a l l o t t e d  the land to her. S i n c e  t h e  p r o b l e m  of 
t h e  o t h e r  f i v e  is m o r e  c o m p l i c a t e d ,  h e  c o u l d  n o t  r e s o l v e  it on 
t h e  spot, b u t  h a s  p r o m i s e d  e a r l y  a c t i o n .  T h e  w o m e n ,  h o w e v e r ,  a r e  
p e r s i s t i n g  in t h e i r  e f f o r t s .
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S a n g h a  r e g i s t r a t i o n :  T h e  m a j o r i t y  of s a n g h a s  in B i j a p u r  d i s t r i c t
h a v e  b e e n  c o n c e n t r a t i n g  on the q u e s t i o n  of r e g i s t r a t i o n  of t h e i r  
s a n g h a s .  8 2  s a n g h a s  h a v e  c o m p l e t e d  t h e  r e g i s t r a t i o n  f o r m a l i t i e s *  
w h i l e  18 m o r e  a r e  in t h e  p x o c e s s .

S a n g h a  A c c o u n t s :  T h e  m a j o r i t y  of s a n g h a s  h a v e  o p e n e d  j o i n t
a c c o u n t s  d u r i n g  t h i s  p e r i o d  in o r d e r  to r e c e i v e  t h e  h o n o r a r i u m .  
T h e  a c c o u n t s  a r e  b e i n g  o p e r a t e d  by t w o  s a h a y a k i s  a n d  o n e
s a h a y o g i n i ,  w i t h  all t h r e e  s i g n a t u r e s  r e q u i r e d  for a n y
w i t h d r a w a l s .  T h e  e x p e r i e n c e  of g o i n g  to t h e  bank, s i g n i n g  the 
c h e q u e  a n d  w i t h d r a w i n g  f u n d s  h a s  b e e n  a n  e m p o w e r i n g  o n e  for the 
s a n g h a  w o m e n .  H o w  to m a k e  an a p p l i c a t i o n  to t h e  b a n k  for o p e n i n g
t h e  a c c o u n t ,  w h a t  is a c h e q u e ,  w h a t  is a p a s s b o o k *  h o w  to u s e
these, h o w  to d e p o s i t  a n d  w i t h d r a w  m o n e y ,  a n d  o t h e r  a s p e c t s  of 
b a n k  p r o c e d u r e s  h a v e  b e e n  d i s c u s s e d  a n d  l e a r n t  by t h e  w o m e n .  T h e  
w o m e n  feel so s t r e n g t h e n e d  by t h i s  k n o w l e d g e ,  t h a t  t h e y  feel t h e y  
c a n  t a c k l e  o t h e r  i n s t i t u t i o n s  w i t h o u t  f e a r  or d i f f i d e n c e .

S a n g h a  h u t e :  M a n y  s a n g h a s  a r e  c o n t i n u i n g  t h e  p r o c e s s  of
a t t e m p t i n g  to g e t  land for or a c t u a l l y  b e g i n n i n g  c o n s t r u c t i o n  of 
t h e i r  s a n g h a  ■mane" w i t h  g r e a t  e n t h u s i a s m .  G e t t i n g  land for t h i s  
p u r p o s e  h a s  b e e n  r e l a t i v e l y  e a s y  In a r e a s  w h e r e  t h e  M a n d a l  
P a n c h a y a t s  h a v e  c o o p e r a t e d  w i t h  the S a n g h a s ;  b u t  in o t h e r  
v i l l a g e s ,  w o m e n  h a v e  h a d  to go r i g h t  u p  to t h e  T e h s l l d a r s .  E v e n  
a f t e r  land h a s  b e e n  p r o m i s e d ,  m a n y  S a n g h a s  h a v e  h a d  to run u p  a n d  
d o w n  to g e t  the t i t l e  d e e d s  ( h a k k u  p a t r a ) ,  w i t h o u t  w h i c h  M a h l l a  
S a m a k h y a  g r a n t  for c o n s t r u c t i o n  is n o t  given. B u t  the 
d e t e r m i n a t i o n  a n d  u n f l a g g i n g  e n e r g y  of the w o m e n  e n g a g e d  in t h i s  
p r o c e s s ,  w i t h  the s u p p o r t  a n d  b a c k i n g  of t h e i r  S a h a y o g i n i s ,  is 
a m a z i n g  a n d  h e a r t e n i n g  to w i t n e s s .

In s e v e r a l  p l a c e s ,  t h e  c o n s t r u c t i o n  of the h u t s  h a s  be g u n .  
D e s i g n i n g  the b u i l d i n g  a n d  p l a n n i n g  the c o n s t r u c t i o n ,  mansiglng 
the funds, o r g a n i z i n g  l a b o u r  a n d  ■s h r a m a d a a n " , etc., a r e  g o i n g  
a h e a d  a f t e r  d i s c u s s i o n s  w i t h  t h e  S a h a y o g i n i s  a n d  Dt, C o o r d i n a t o r .  
In s o m e  p l a c e s ,  the w o m e n  h a v e  s o u g h t  t h e  h e l p  of G o v e r n m e n t  
e n g i n e e r s  to d e s i g n  the b u i l d i n g .  In o t h e r s ,  the w o m e n  h a v e  
d e s i g n e d  it t h e m s e l v e s ,  w i t h  s u g g e s t i o n s  f r o m  t h e  d i s t r i c t  team. 
S e v e n  s a n g h a s  h a v e  o b t a i n e d  land f r o m  t h e i r  M a n d a l  P a n c h a y a t s  a n d  
h a v e  c o n s t r u c t e d  t h e i r  s a n g h a  huts. A f u r t h e r  6 a r e  in the m i d s t  
of t h e i r  c o n s t r u c t i o n .  T h e  m e n f o l k  h a v e  w i l l i n g l y  a s s i s t e d  the 
w o m e n  in this p r o c e s s  in m a n y  v i l l a g e s .

S m a l l  S a v i n g s :  In o n e  of the v i l l a g e s  w o m e n  h a v e  b e g u n  s m a l l
s a v i n g s  s c h e m e s .  T h e  s a v i n g s  s c h e m e  h a s  led to q u a r r e l s  and 
d i s h a r m o n y ,  a m o n g  the m e m b e r s  a n d  d i s c o n t i n u e d  for the t i m e  b e i n g  
u n t i l  b e t t e r  u n d e r s t a n d i n g  c a n  be c r e a t e d  a b o u t  t h e  p u r p o s e  a n d  
m a n a g e m e n t  of s a v i n g s  p r o g r a m m e s .  A m o n g  t h e  s u c c e s s f u l  s c h e m e s ,  
the m a i n  p o i n t  of d i s c u s s i o n  Is of h o w  to u s e  the s a v i n g s  of the 
s a n g h a  e f f e c t i v e l y .  S a n g h a s  w h i c h  h a d  s t a r t e d  s a v i n g s  s c h e m e s  
e a r l i e r  a r e  e x p a n d i n g  these, w h i l e  n e w e r  s a n g h a s  a r e  b e g i n n i n g  
sm a l l  s a v i n g s  s c h e m e s  for the f i r s t  time. A o n e - d a y  w o r k s h o p  was 
h e l d  in B i j a p u r  to h e l p  w o m e n  u n d e r s t a n d  h o w  to m a k e  small 

sav ings grow.
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F i g h t i n g  i n j u s t i c e :  S a n g h a  w o m e n  a r e  i n c r e a s i n g l y  d i s c u s s i n g  a n d
a c t i n g  on a w i d e  r a n g e  of p r o b l e m s  ♦ e s p e c i a l l y  the i n j u s t i c e s
a n d  o p p r e s s i o n  t h e y  f a c e  b o t h  a t  h o m e  a n d  o u t s i d e  in t h e i r  d a i l y  
lives. T a k i n g  live e x a m p l e s  of w o m e n  w i t h  a l c o h o l i c  h u s b a n d s  a n d  
o t h e r  o p p r e s s i v e  s i t u a t i o n s ^  s a n g h a s  a r e  v e r y  s e r i o u s l y
d i s c u s s i n g  h o w  to t a c k l e  s u c h  p r o b l e m s  w h i c h  c o n f r o n t  w o m e n  in 
t h e i r  d a i l y  lives. H o w  to b r i n g  a b o u t  a c h a n g e  in the s t a t u s  a n d  
s i t u a t i o n  of w o m e n  c o n t i n u e s  to o c c u p y  a g o o d  deal of t i m e  in 
S a n g h a  m e e t i n g s  a n d  d i s c u s s i o n s .  O n e  c o n c r e t e  d e c i s i o n  t a k e n  is 
t h a t  in c a s e s  of v i o l e n t  b e h a v i o u r  by h u s b a n d s ,  p o l i c e  c o m p l a i n t s  
will b e  l o d g e d  a g a i n s t  t h e  o f f e n d e r s .  F o l l o w i n g  t h r o u g h  this 
d e c i s i o n ,  o n e  S a n g h a  t o o k  u p  the c a s e  of a n  a b a n d o n e d  w o m a n  w h o  
w a s  b a d l y  b e a t e n  by a local man. T h e y  h e l p e d  h e r  to l o d g e  a
c o m p l a i n t .  a n d  e n s u r e d  t h a t  t h e  m a n  w a s  a r r e s t e d  a n d  c h a r g e d  by
the p o l i c e .  In m a n y  c a s e s  of v i o l e n t  q u a r r e l s  b e t w e e n  h u s b a n d s  
a n d  w i v e s ,  the s a n g h a  w o m e n  h a v e  e f f e c t i v e l y  i n t e r v e n e d  to 
r e s o l v e  t h e  issue.

A n g a n w a d i s / B a l w a d i s : S a n g h a  w o m e n  h a v e  t a k e n  u p  t h e  q u e s t i o n  of
the i m p r o p e r  f u n c t i o n i n g  of local a n g a n w a d i s  a n d  b a l w a d i s >  and 
h o w  to o b t a i n  t h e s e  f a c i l i t i e s  in a r e a s  w h e r e  t h e y  a r e  not 
a v a i l a b l e  a t  p r e s e n t .  In t h i s  c o n n e c t i o n ,  t h e y  a r e  in t h e  p r o c e s s  
of m e e t i n g  the c o n c e r n e d  d e p a r t m e n t s  a n d  o f f i c i a l s ,  to a s c e r t a i n  
t h e  c r i t e r i a  for g e t t i n g  a n g a n w a d i s / b a l w a d i s  for a r e a s  w h i c h  
d o n ' t  h a v e  them, t h e  g u i d e l i n e s  f o r  p r o p e r  r u n n i n g ,  the s e r v i c e s  
to b ©  p r o v i d e d ,  etc. In a r e a s  w h e r e  t h e y  a r e  n o t  a b l e  to get 
t h e s e  f a c i l i t i e s  f r o m  exi'sting d e p a r t m e n t s / p r o g r a m m e s ,  s a n g h a s  
h a v e  d e c i d e d  to s t a r t  t h e i r  o w n  c h i l d  c a r e  c e n t r e s .

A S T R A  o l e s :  D u r i n g  t h e  s a n g h a  m e e t i n g  in D o k r a n i  v i l l a g e  of
(luddebihal, the S a h a y o g i n l  n o t i c e d  o n e  w o m a n  h a d  s w o l l e n ,  
r e d d e n e d  eyes. T h e  w o m a n  e x p l a i n e d  h e r  c o n d i t i o n  as h a v i n g  b e e n  
c a u s e d  by t h e  s m o k e  f r o m  h e r  s t o v e .  T h e  p r o b l e m  w a s  d i s c u s s e d  in 
g r e a t  d e p t h  at t h e  n e x t  m e e t i n g ,  w i t h  w o m e n  s h a r i n g  t h e  m a n y  
h e a l t h  p r o b l e m s  t h e y  f a c e d  f r o m  t h i s  s o u r c e .  T h e y  w e r e  n o t  a w a r e  
of t h e  e x i s t e n c e  of t h e  A S T R A  ole, or s m o k e l e s s  st o v e .  A f t e r  
v i s i t i n g  t h e  n e i g h b o u r i n g  v i l l a g e  of A b b i h a l a ,  w h e r e  m o s t  h o m e s  
h a v e  the A S T R A  oles, the w o m e n  d e c i d e d  to h a v e  t h e s e  i n s t a l l e d  in 
t h e i r  o w n  h o u s e s .

E n v i r o n m e n t ,  W a t e r ,  a n d  R e l a t e d  i s s u e s :  W o m e n  a r e  a c t i v e l y
d i s c u s s i n g  e n v i r o n m e n t a l  i s s u e s  a n d  p r o b l e m s  of t h e i r  a r e a s .  T h e  
n e w s l e t t e r s  • H e l u - K e l u " ,  " S o l l u "  a n d  " N a m m a  N i m m a  M a t u "  p l a y  a n  
i m p o r t a n t  r o l e  in s p a r k i n g  off a n d  s u s t a i n i n g  d i s c u s s i o n s .  
S a n g h a  d i s c u s s i o n s  a n d  i s s u e s  a r e  r a p i d l y  c o m m u n i c a t e d  to w o m e n  
in t h e  n e w  v i l l a g e s  t a k e n  u p  in t h e  p a s t  few m o n t h s .
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P a r t i c i p a t i o n  in flandal 
t h e i r  S a h a y o g i n i s  a t t e n d  
P a n c h a y a t s  w i t h o u t  fall, 
u n d e r s t a n d i n g  of the role,

P a n c h a y a t  M e e t i n g s :  S a n g h a  w o m e n  a n d
t h e  m o n t h l y  m e e t i n g s  of t h e i r  M a n d a l  

T h i s  h a s  e n a b l e d  t h e m  to g a i n  a b e t t e r  
p o w e r s  a n d  f u n c t i o n i n g  of t h e  M a n d a l s .

W o r k s h o p s  a n d  T r a i n i n g  ;

* A w o r k s h o p  to wr i te t h e  r e o o r  t of t h e  S e c o n d  A n n u a  I S a m a k h v a
S a m m e 1 a n  w a s  h e l d  in our o f f i c e  f r o m  A p r i l  6-8, 1991. N i n e
m e m b e r s  f r o m  the d i f f e r e n t  S a m a k h y a  t e a m s  p a r t i c i p a t e d .  The 
p r o c e s s  of r e l i v i n g  e a c h  of the s e v e n  d a y s  of t h e  S a m m e l a n >  
a n a l y s i n g  t h e i r  i m p o r t  w i t h  s e n s i t i v i t y  a n d  d e p t h ,  a n d  w r i t i n g  
the r e p o r t  as a c o l l e c t i v e  w a s  a  n e w  e x p e r i e n c e  for all of us.

* A w r i t i n g  w o r k s h o p  w a s  h e l d  i m m e d i a t e t y  f o l l o w i n g  t h e  a b o v e
p r o g r a m m e .  A t  t h i s  w o r k s h o p ,  w e  w e r e  a b l e  to go i n t o  d e p t h  on 
the q u a l i t i e s  of a g o o d  r e p o r t  by a n a l y s i n g  v a r i o u s  r e p o r t s  w e
h a d  o u r s e l v e s  w r i t t e n  In t h e  p a s t  * s u c h  a s  m o n t h l y  r e p o r t s ,
r e c o r d s  of s p e c i f i c  i n c i d e n t s ,  r e p o r t s  of m o n t h l y  m e e t i n g s ,  etc. 
A f t e r  the a n a l y s i s ,  w e  r e w r o t e  t h e  r e p o r t s  by a p p l y i n g  the 
p r i n c i p l e s  w h i c h  w e r e  d i s c u s s e d  in t h e  a n a l y s i s ,  U e  a l s o  t r i e d  
to a n a l y s e  t h e  p r o b l e m s  of p r e p a r i n g  m o n t h l y  r e p o r t s  b a s e d  o n  
d a i l y  v i l l a g e  v i s i t s ,  w h i c h  is t h e  m a i n  d i f f i c u l t y  of t h e  
S a h a y o g i n i s .  T h e  p r i n c i p l e s  of j o u r n a M s t i c  w r i t i n g  a n d  h o w  to 
b r i n g  o u t  e f f e c t i v e  n e w s l e t t e r s  w a s  a l s o  t o u c h e d  upon.

on* ^  w o r k s h o p  __
M e m b e r s  w a s  h e l d  
s h a r p .  T h e  f a c t

R o  I es a n d  R e s p o n s  i b i l i t i e s  of W o m e n  M a n d a I  
in (lay. T h e  d i s c u s s i o n s  w e r e  e f f e c t i v e  a n d  
t h a t  the p a r t i c i p a n t s  d e m a n d e d  m o r e  s u c h

w o r k s h o p s  be h e l d  is a n  i n d i c a t i o n  of the i m p a c t  of t h i s  a t t e m p t ,

* F i v e  S a h a y a k  i T r a i n i n g  W o r k s h o p s  w e r e  h e l d  f r o m  M a y  to
S e p t e m b e r , 
S a m a k h y a ’s 
w o r k s h o p s  
t h e  m a i n  
d e v a d a s  i 
i m p o r  t a n c e  
S a h a y a k  i s

in all t a l u k s ,  f o c u s s i n g  on t h e i r  r o l e s  a n d  M a h i l a  
o b j e c t i v e s  a n d  m e t h o d o l o g y .  T h e  m a i n  e f f o r t  in t h e s e  

w a s  to c r e a t e  a n  a t m o s p h e r e  of o p e n n e s s  a n d  s h a r i n g ;  
i s s u e s  d i s c u s s e d  w e r e  s t a t u s  of w o m e n ,  c h i l d  m a r r i a g e ,  
s y s t e m ,  w o m e n ’s e d u c a t i o n ,  w o m e n  in t h e  M a n d a l s ,  
of t h e  s a n g h a ,  etc. T h e  w o r k s h o p s  c o n c l u d e d  w i t h  

i d e n t i f y i n g  t h e  r e s p o n s i b i l i t i e s  t h e y  w o u l d  t a k e  u p  in
t h e i r  s a n g h a s ,

» A w o r k s h o p  for S a h a y a k i s  f r o m  t h e  f o u r  o l d e r  t a l u k s  w a s
h e l d  to d i s c u s s  h o w  to m a n a g e  a n d  u t i l i s e  t h e  S a n g h a  h o n o r a r i u m  
of R s . 4 0 0 / -  w h i c h  t h e i r  s a n g h a s  w o u l d  r e c e i v e .  T h e  m a i n  
d e c i s i o n s  t a k e n  by t h e  S a h a y a k i s  in t h i s  c o n t e x t  w e r e :  (a) T h e
h o n o r a r i u m  s h o u l d  b e  c o n s e r v e d  a n d  b u i l t  u p  as a s a n g h a  a s s e t ;  
(b) In c a s e  the h u t  c o n s t r u c t i o n  g r a n t  w a s  i n a d e q u a t e ,  the 
h o n o r a r i u m  m a y  be u s e d  as a s u p p l e m e n t a r y  f u n d  f o r  c o n s t r u c t i o n ;  
<cl T h e  h o n o r a r i u m  c o u l d  be u s e d  to h e l p  w o m e n  s e t  u p  s m a l l  
I n c o m e - g e n e  r a t i o n  a c t i v i t i e s ;  a n d  (d) T h e  h o n o r a r i u m  s h o u l d  be 
u s e d  to p a y  the b u s  f a r e s  a n d  o t h e r  e x p e n s e s  of S a n g h a  m e m b e r s  
w h o  t r a v e l  o u t  of t h e  v i l l a g e  o n  s a n g h a  w o r k  or to a t t e n d  
p r o g r a m m e s  in o t h e r  p l a c e s .
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S o m e  t i m e  w a s  a l s o  s p e n t  on d i s c u s s i n g  the a c c o u n t i n g  p r o c e d u r e s  
n e c e s s a r y  in h u t  c o n s t r u c t i o n ,  for e x a m p l e :  t h e  n e e d  to p u t  a 
t w e n t y  p a i s e  r e v e n u e  s t a m p  on v o u c h e r s  for e x p e n d i t u r e s  e x c e e d i n g  
Rs . 2 0 ,  t h e  n e e d  to m a i n t a i n  r e c o r d s  of e x p e n d i t u r e s  in a c l e a r  
a n d  s y s t e m a t i c  m a n n e r ,  c h e c k i n g  of e x p e n d i t u r e s  r e g u l a r l y  d u r i n g  

c o n s t r u c t i o n ,  etc,

T A B L E  S H O W I N G  NO. A N D  D U R A T I O N  OF T R A I N I N G  P R O G R A M M E S  F O R  1 9 9 1 - 9 2

T r a  i n i ngs
for

Sa h g y . Drt,
(d a y s )*

for
S h y / S g h
w o m e n

Drt.
(d a y s }

for
S t a f f Drt. 

( d a y s )

S e l f  D e v e l o p m e n t 4 30 13 21 - -

H e a l t h 1 2 1 2 - -

C o m m u n  i c a t  i on 
S k i l I s

2 8 1 6 - -

E . D. P / s a v  i n g s / 
s a n g h a  f u n d s - - I 1 - -

S a h g y  = S a h a y o g i n i s ; Drt. = D u r a t i o n
S h y / S g h  w o m e n  = S a h a y a k i s ,  S a n g h A  w o m e n ; « T o t a l  No. of D a y s

^ta ff  P ro file  of Bijapur t-iatrict Implementation Unit;

N a m e D e s  i g n a t  i on

Ms. N 1r m a 1 a  S h i r a g u p p i D i s t r i c t  P r o g r a m m e  C o o r d i n a t o r

M r . G o p a l  P u r o h i t A c c o u n t a n t

Ms, G o w r  i R e s o u r c e  P e r s o n

Ms, G e e t h a  B a n d a r i S t e n o - t y p i s t

M r . S i d d a p p a Dr i ver

Mr. Anil C h a u h a n M e s s e n g e r

Mr. S u r e s h  K a r k u n M e s s e n g e r
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M Y S O R E  D I S T R I C T  R E P O R T

S a n g h a  A c t i v i t i e s :  T h i s  p e r i o d  h a s  b e e n  o n e  of c o n s o l i d a t i o n  a n d
d e v e l o p m e n t  of the s t r e n g t h  of e x i s t i n g  s a n g h a s .  W o r k  has
p r o g r e s s e d  s m o o t h l y  a n d  q u e s t i o n s  r e l a t e d  to w o m e n ' s  l i f e  a n d
w o r k  a r e  b e i n g  i n c r e a s i n g l y  r a i s e d  in s a n g h a  m e e t i n g s .

S a n g h a  H u t s :  T h e  c o n s t r u c t i o n  of s a n g h a s  h u t s  in H . D . K o t e  has
c r e a t e d  i n t e r e s t  a n d  e a g e r n e s s  in o t h e r  s a n g h a s  as w e l l .  it has 
a l s o  e n c o u r a g e d  p a r t i c i p a t i o n  of the s a n g h a  m e m b e r s  at e v e r y
level s u c h  as i d e n t i f i c a t i o n  of p l o t s  for the h u t  in a few
v i l l a g e s  of K o l i e g a l a »  H . D . K o t e ,  N a n j a n g u d ,  C h a m a r a j a n a g a r »  a n d  
H u n s u r .  In A r a k a d u v i n a d o d d i  ( K o l l e g a l a  ta l u k )  G o r e m a d u
( C h a m a r a j a n a g a r a  t a l u k )  the s a n g h a  w o m e n  h a v e  s t r o n g j y  q u e s t i o n e d  
the M a n d a l  P r a d h a n s  s e e m i n g l y  I n d i f f e r e n t  a t t i t u d e  In t h i s  
ma t t e r .

In a c o u p l e  of v i l l a g e s ,  w o m e n  a r e  d i s c o v e r i n g  t h e  v a r i o u s  s t e p s  
to be f o l l o w e d  to p r o c u r e  a p o s s e s s i o n  c e r t i f i c a t e .  In S h i v a p u r a  
v i l l a g e  of H . D . K o t e ,  t h e  v i l l a g e r s  a r e  e a g e r  to i n a u g u r a t e  the 
s a n g h a  hut. T h e  p r o c e s s  of a c q u i r i n g  l i c e n c e  of t h e  s a n g h a  h u t s  
a r e  u n d e r w a y  in m o s t  of t h e  v i l l a g e s .  In p l a c e s  w h e r e  t h e  s a n g h a  
f u n d s  a r e  f o u n d  to be s h o r t  of t h e  a m o u n t  n e e d e d ,  m e m b e r s  a r e  
m a k i n g  i n d i v i d u a l  c o n t r i b u t i o n s  to o b t a i n  t h e  land. In A n e h o l e
t h e  s a n g h a  m e m b e r s  a r e  100 in n u m b e r .  T h e r e f o r e  t h e  w o m e n  h a v e  
d e c i d e d  to a d d  the y e a r s  s a n g h a  f u n d s  to the s a n c t i o n e d  a m o u n t  of 
Rs. 1 5 , 0 0 0 / -  for the s a n g h a  h u t  to b u i l d  a l a r g e  s a n g h a  hut» In 
H o n n e n a h a l I i , the s a n g h a  has d e c i d e d  to b u y  a p r i v a t e  p i e c e  of 
land by m a k i n g  i n d i v i d u a l  c o n t r i b u t i o n s .  T h o u g h  t h i s  c a u s e d  a 
f e w  w o m e n  to l e a v e  the s a n g h a ,  t h e  r e m a i n i n g  s a i d  " E v e n  if we 
a r e  o n l y  ,10 we will c o l l e c t  m o n e y  to b u y  a p l o t  for t h e  s a n g h a  
h u t .

S a n g h a  w o m e n  in m a n y  v i l l a g e s  a r e  m o t i v a t e d  a f t e r  h a v i n g  s e e n  the 
s a n g h a  h u t s  of t h e i r  c o u n t e r p a r t s  in o t h e r  v i l l a g e s .  At K u d i g e r e  
H a d i  ( H . D . K o t e )  w o m e n  h a v e  b e e n  e n t h u s i a s t i c a l l y  a r r a n g i n g  for 
c a r t s  to t r a n s p o r t  b u i l d i n g  m a t e r i a l  f o r  t h e i r  s a n g h a  hut. 
S i m i l a r l y ,  in B a d i g a l a p u r a  a s a n g h a  w o m e n  r e m a r k e d  * H o w  l o n g  a r e  
w e  g o i n g  to h o l d  m e e t i n g s  in s t r e e t s  a n d  h o u s e s ?  U e  n e e d  a p l a c e  
of o u r  own". T h e  s a n g h a  of t h i s  v i l l a g e  is k e e n  on r e g i s t e r i n g  
itself, o p e n i n g  a b a n k  a c c o u n t  a n d  b e g i n n i n g  w o r k  on t h e  ”s a n g h a  

m a n e " .

S a n g h a  f u n d s :  A s a n g h a  f u n d s  a d m i n i s t r a t i v e  c o m m i t t e e  h a s  b e e n
s e t  u p  in S e p t e m b e r  1991, to c l a r i f y  to s a n g h a  w o m e n  t h e  e x a c t  
n a t u r e  a n d  p u r p o s e  of s a n g h a  funds. T h i s  c o m m i t t e e  c o n s i s t s  of 2 
s a h a y o g i n i s ,  1 s a n g h a  wo m e n ,  a n d  1 m e m b e r  f r o m  the D i s t r i c t  
I m p l e m e n t a t i o n  U n i t .  E a c h  c o m m i t t e e  is r e s p o n s i b l e  for 30
v i l l a g e s .  T h e  D P C  is a p e r m a n e n t  m e m b e r .  S a n g h a s  r e q u i r i n g
f u n d s  a r e  e x p e c t e d  to a d d r e s s  t h e i r  a p p l i c a t i o n s  to this 
c o m m i t t e e  w h i c h  t h e n  d i s c u s s e s  the i s s u e  in a m e e t i n g  b e f o r e  

r e l e a s i n g  the money.
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S a h a y o g i n i s  h a v e  d i s c u s s e d  t h e  m o d e  of a c q u i r i n g  m o n e y  f o r  t h e  
s a n g h a s  a t  l e n g t h  w i t h  t h e  m e m b e r s .  tiembers a r e  a l s o  l e a r n i n g  
a b o u t  m a n a g e m e n t  of f u n d s ,  U o m e n  w e r e  e K p l a i n e d  in d e t a i l  h o w  
the m o n e y  is a c q u i r e d ;  the a p p i i c a t i o n s  to b e  m a d e  by t h e  
s a h a y o g i n l s  a n d  t h e  r e a s o n s  f o r  w h i c h  t h i s  m o n e y  m a y  n o t  be g i v e n  
to a p a r t i c u l a r  s a n g h a .  T h e  s a n g h a  w o m e n  r e s p o n d e d  by s a y i n g  
• e v e n  if w e  d o  n o t  g e t  t h e  m o n e y ,  w e  will c o n t i n u e  m e e t i n g  in the 
s a n g h a *  ,

T h e  D i s t r i c t  O f f i c e  h a s  b e e n  r e c e i v i n g  a s t e a d y  s t r e a m  of l e t t e r s  
f r o m  s a n g h a s  r e g a r d i n g  s a n c t i o n i n g  of fu n d s .  T h e s e  l e t t e r s  a r e  
s e l d o m  w r i t t e n  b y  s a n g h a  w o m e n  t h e m s e l v e s .  T h e y  u s u a l l y  a s k  a 
t r u s t w o r t h y  p e r s o n  to w r i t e  t h e  l e t t e r  a n d  a t t e s t  it w i t h  t h u m b  
p r i n t s .  S a h a y o g i n i s  feel t h i s  w o u l d  b e  a g o o d  o p p o r t u n i t y  to 
e x p l a i n  t h e  i m p o r t a n c e  of l i t e r a c y  to s a n g h a  women.

E c o n o m i c  P r o g r a m m e s s  In J a y a l a x m i p u r a  ; ( H . D . K o t e )  t h e  s a n g h a  
w o m e n  a r e  r u n n i n g  a s a v i n g s  s c h e m e .  T h e  p e o p l e  of f l u g u t h a n a m o o  1 e 
( H . D . K o t e )  a r e  p l a n n i n g  to s e t  u p  a P a p a d  f a c t o r y .  U o m e n  f r o m  
T h a t t e V e r e ,  H e g g a n a d a r u «  Y e m m e k o p p a l u  a n d  K o l a g a t t a  v i s i t e d  the 
S C N T  c o r p o r a t i o n  to l e a r n  a b o u t  t h e  f a c i l i t i e s  a v a i l a b l e .  T h e  
n u r s e r i e s  a n d  t r e e s  p l a n t e d  by t h e  s a n g h a s  in B o o d i p a d a g a  a n d  
K a m b i g u d d e d o d d i  a r e  b e i n g  t e n d e d  w e l l  by t h e  m e m b e r s .

S h i s h u v i h a r a :  iSeventeen S h i s h u v i h a r a s  a r e  f u n c t i o n i n g  in the
d i s t r i c t .  S o m e  h a v e  run i n t o  p r o b l e m s  o w i n g  to d i s s a t i s f a c t i o n
w i t h  t h e  w o r k i n g  of t h e  c a r e t a k e r .  In s o m e  o t h e r  v i l l a g e s *  
p r o b l e m s  w i t h i n  the' s a n g h a  h a v e  e f f e c t e d  t h e  w o r k i n g  of t h e  
S h i s h u v i h a r a «  In all t h e  s a n g h a s  t h e  ■ n e e d  a n d  d e m a n d  for 
l i t e r a c y  in s h i s h u v i h a r a s  is e m e r g i n g  d i r e c t l y  or i n d i r e c t l y *  
S a n g h a  w o m e n  s a y  t h a t  t h e y  a r e  g l a d  to l e a v e  t h e i r  c h i l d r e n  
b e h i n d  in a s c h o o l  w h e n  t h e y  go to w o r k *

H e a l t h :  U o m e n  in d i f f e r e n t  s a n g h a s  h a v e  b e e n  a s k i n g  f o r  m o r e
i n f o r m a t i o n  o n  h e a l t h  p r o b l e m s .  F o r  i n s t a n c e ,  in M o t t a k e r e w a d i  
( H . D . K o t e )  s a n g h a  w o m e n  a s k e d  t h e  s a h a y o g i n i  to h o l d  a h e a l t h  
m e l a  to k n o w  m o r e  a b o u t  r i n g  w o r m  i n f e c t i o n  w h i c h  is a  c o m n o n  
p r o b l e m  a m o n g  t h e  v i l l a g e  c h i l d r e n .  S i m i l a r l y  a n  i m m u n i s a t i o n  
p r o g r a m m e  w a s  h e l d  on 2 9 . 1 1 . 9 1  w h e r e  c h i l d r e n  f r o m  4 n e i g h b o u r i n g  
v i l l a g e s  of H u n s u r  t a l u k  w e r e  t r e a t e d  for a i l m e n t s .  I n f o r m a t i o n  
r e l a t e d  to c h i l d r e n s  h e a l t h  was, a l s o  p r o v i d e d  d u r i n g  a c h i l d r e n ' s  
f e s t i v a l  in K a l e n a h a l l i .  S a h a y o g i n i s  a r e  i n i t i a t i n g  d e t a i l e d  
d i s c u s s i o n s  o n  h e a l t h  in s a n g h a  m e e t i n g s .  S i m p l e  a s p e c t s  of 
p e r s o n a l  a r i d ' ^ e W i r o n m e n t a l  h y g i e n e  h a v e  b e e n  i d e n t i f i e d  d u r i n g  
the c o u r s e  of t h e s e  d i s c u s s i o n s .
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M e e t i n g s :  S a n g h a  w o m e n  h a v e  b e e n  m e e t i n g  o f f i c i a l s  in the
d i s t r i c t  o f f i c e s .  T w e n t y  f i v e  w o m e n  f r o m  6 v i l l a g e s  w e n t  to 
d i f f e r e n t  o f f i c e s  in t h e  d i s t r i c t .  T h e y  q u e s t i o n e d  the L a n d  A r m y  
o f f i c e  a b o u t  t h e  c o s t  of b u i l d i n g  m a t e r i a l s  for the s a n g h a  hut.

S i m i l a r l y ,  s a n g h a  w o m e n  h a v e  b e e n  v i s i t i n g  t h e i r  c o u n t e r p a r t s
f r o m  o t h e r  v i l l a g e s  to e x p r e s s  s o l i d a r i t y  a n d  g i v e  d i r e c t i o n  to 
s a n g h a s  w h i c h  a r e  f a c i n g  i n t e r n a l  s t r i f e .  3 2  w o m e n  f r o m  
N a n j a n g u d  t a l u k  c o m p r i s i n g  2 2  w o m e n  f r o m  K a n n i n u r a  a n d  12 w o m e n  
f r o m  K a p p e s o g g e  v i s i t e d  3 v i l l a g e s  in H u n s u r  t a l u k  of w h i c h  
H o s a k o t e  is a n e w  one. T h e y  d i s c u s s e d  i s s u e s  s u c h  as the 
m a l f u n c t i o n i n g  of the s a h a y a k l  in o n e  v i l l a g e .

C h i l d r e n  f r o m  N a n j a n g u d  a t t e n d e d  the ‘Bhinia S a n g h a ’ f e s t i v a l  at 
B a n g a l o r e .  T h e  c h i l d r e n  e n j o y e d  the e x c u r s i o n  a n d  o n e  of the 
c h i l d r e n  u s e d  t h e  o p p o r t u n i t y  to q u e s t i o n  C W C  a b o u t  not i n c l u d i n g  
o n e  of h i s  a r t i c l e s  in t h e i r  n e w s l e t t e r *  E l e v e n  s a n g h a  w o m e n  
p a r t i c i p a t e d  In a s e m i n a r  on * W a y s  a n d  M e a n s  to I n c o r p o r a t e  
W o m e n ' s  C o n c e r n s  in H R D * . O n  r e a c h i n g  t h e  d i s t r i c t s  t h e s e  w o m e n  
s h a r e d  t h e i r  e x p e r i e n c e s .

T h e  w e e k l y  m e e t i n g s  in all v i l l a g e s  a r e  h e l d  i r r e s p e c t i v e  of 
w h e t h e r  t h e  s a h a y o g i n i  v i s i t s  t h e m  or not. N e w s l e t t e r s  a r e
d i s t r i b u t e d  in t h e s e  m e e t i n g s .  In o n e  of the m e e t i n g s ,  the
s a h a y a k i s  d i s c u s s e d  t h e  p o s i t i v e  e f f e c t s  of the girl c h i l d  
f e s t i v a l s  h e l d  in v a r i o u s  v i l l a g e s .  T h e r e  w a s  c o n s e n s u s  in t h e  
g r o u p  r e g a r d i n g  t h e  i m p o r t a n c e  of t r a n s l a t i n g  the i s s u e s  
d i s c u s s e d  i n t o  a c t i o n .

S a h a y o g i n i s *  M e e t i n g :  T h e  m o n t h l y  s a h a y o g i n i s '  m e e t i n g  w a s  h e l d
w h e r e  t h e  g r o u p  d i s c u s s e d  I m p r o v e m e n t  of r e p o r t  w r i t i n g  s k i l l s ,  
l i t e r a c y  s t a t i s t i c s  c o l l e c t e d  f r o m  v i l l a g e s ,  etc. T h e  g r o u p  f e l t  
t h a t  l i t e r a c y  d b e s  n o t  m e a n  t h e  n u m b e r  of p e o p l e  w h o  c a n  r e a d  a n d  
w r i t e  a l o n e ,  b u t  a l s o  n e e d s  to b e  a s s e s s e d  in t e r m s  of 
d e v e l o p m e n t  a n d  i m p r o v e m e n t  in t h e i r  s k i l l s .  D u r i n g  t h i s  m e e t i n g  
t h e  t e a m  d i s c u s s e d  t h e  m o s t  e f f e c t i v e  s t r a t e g y  to m a x i m i s e  the 
i m p a c t  of t h e  p r o g r a m m e .  T h e  f o l l o w i n g  s t e p s  w e r e  s e e n  as 
e s s e n t i a l  in d e v e l o p i n g  a s o u n d  s t r a t e g y  : <a) (Planning (b) 
G a i n i n g  i n f o r m a t i o n  (c) T a p p i n g  r e s o u r c e s  (dl A w a r e n e s s  of o n e s  
r o l e s  (e) S i n c e r e  e f f o r t s  a n d  i n t e r e s t  in work.

T h e  t e a m  h a s  d e c i d e d  to m a k e  t h e  s a h a y o g i n i s  m e e t i n g  a f o r u m  for 
d i s c u s s i o n s  to m a k e  t h e  t e a m  s t r o n g  a n d  e f f e c t i v e .  T h e  
s a h a y o g i n i s  h a v e  d i v i d e d  t h e m s e l v e s  i n t o  d i f f e r e n t  g r o u p s  t h a t  
a s s u m e  d i f f e r e n t  r e s p o n s i b i l i t i e s  in t h e  m e e t i n g ,  for e x a m p l e ,  
R e p o r t i n g ,  TA bill c o l l e c t i o n ,  etc.

- 30 -



S a h a y a k i  H e l a :  A S a h a y a k i  m e l a  w a s  p l a n n e d  to c o i n c i d e  w i t h  the
r e v i e w  m i s s i o n s  d i s t r i c t  v i s i t s .  T h i s  m e l a ,  the s a h a y o g i n i s  
felt, w o u l d  e n a b l e  the r e v i e w  m i s s i o n  to i n t e r a c t  w i t h  m a n y  
s a n g h a  w o m e n  a n d  a l s o  a f f o r d  a  b i r d ’s © y e  v i e w  of t h e  s a n g h a ' s  
s t y l e  of f u n c t i o n i n g .  T h e  a r r a n g e m e n t s  for t h e  m e l a  w e r e  t a k e n  
c a r e  of by 3 - A  s a h a y o g i n i s .  S a h a y a k i s  p e r f o r m e d  r o l e p l a y s  
d e p i c t i n g  t h e  w o r k i n g  a n d  r o l e  of M a h i l a  S a m a k h y a  b e f o r e  a v e r y  
t a r g e  a u d i e n c e .  A l o n g w i t h  t h e  r o l e p l a y  t h e y  a l s o  e x p l a i n e d  the 
w o r k i n g  of t h e i r  I n d i v i d u a l  s a n g h a s .  S m a l l  g r o u p  d i s c u s s i o n  on 
t h e  s a n g h a  h u t  a n d  u t i l i s a t i o n  of s a n g h a  f u n d s  w e r e  held. 
S a n g h a s  f u n c t i o n i n g  w i t h  r e l a t i v e l y  m o r e  c l a r i t y  in t h i s  r e g a r d  
w e r e  a s k e d  to s h a r e  t h e i r  e x p e r i e n c e s .  T h e  g u e s t s  Smt. K u m u d  
S h a r m a  a n d  Ms. C a r o l i n e  ( m e m b e r s  of t h e  R e v i e w  M i s s i o n )  to the 
m e l a  i n t r o d u c e d  t h e m s e l v e s  a n d  p a r t i c i p a t e d  a s  far as p o s s i b l e .  
D u e  to t h e  l a n g u a g e  p r o b l e m ,  h o w e v e r ,  t r a n s l a t o r s  w e r e  n e e d e d .  
S o m e  w o m e n  f r o m  H u n s u r  h a d  p a r t i c i p a t e d  in s u c h  a l a r g e  m e l a  for 
t h e  f i r s t  time. T h e y  s a i d  " w e  a r e  p r o u d  t h a t  at s u c h  a  y o u n g  
age, we h a v e  b e e n  a b l e  to e x p e r i e n c e  so much*.

S a h a y a k i  T r a i n i n g :  A s a h a y a k i  t r a i n i n g  p r o g r a m m e  w a s  o r g a n i s e d
on S e p t e m b e r  18 a n d  1 9 t h  a t  A l l a d a k a t t e  v i l l a g e  of P e r i y a p a t n a  
t a l u k  a n d  t h e  r o l e  of the s a h a y a k i ,  a n d  c o n c e p t  of t h e  s a n g h a  w a s  
a n a l y s e d  t h r o u g h  r o l e  pl a y s .

T r a i n i n g  o n  c o n s t r u c t i o n  of A s t r a  O l e s :  F o l l o w i n g  a  d e t a i l e d
s u r v e y  o n  t h e  u s e  a n d  I m p a c t  of the A s t r a  s t o v e ,  a f o l l o w  u p  
p r o g r a m m e  w a s  d e s i g n e d  b y  t h e  s a h a y o g i n i s .  T h e  t e a m  e x p r e s s e d  
t h e  d e s i r e  to t r a i n  t h e m s e l v e s  in t h e  m a k i n g  of t h e  s t o v e .  T h e  
t r a i n i n g  w a s  p r o v i d e d  by Mr. A l i  of the 2 i l l a  P a r i s h a d ,  a n d  Mr, 
S h i v a k u m a r  < K S C S T K  T h e  p r o g r a m m e  c o o r d i n a t o r s  w e r e  S h r l «  V i j a y  
P a d a k i ,  Shri. S. R a m a n a t h  (AS T R A )  a n d  Mr. L o k r a s .  T h e  
s a h a y o g i n i s  t r a i n i n g  t o o k  p l a c e  In H e g g e d e h a l l l  v i l l a g e  w h e r e  
d i s c u s s i o n s  h a d  b d e n  h e l d  w i t h  t h e  s a n g h a  a n d  p e r m i s s i o n  s e c u r e d  
for t h e  c o n s t r u c t i o n  of t h e  st o v e .

T h e  v i l l a g e r s  p r o v i d e d  s o m e  of the l o c a l l y  a v a i l a b l e  r a w  
m a t e r i a l s  w h i l e  s o m e  o t h e r s  w e r e  b r o u g h t  b y  t h e  t r a i n e r s .  T h e r e  
w a s  g r e a t  e n t h u s i a s m  g e n e r a t e d  in t h e  l e a r n i n g  p r o c e s s  a n d  t h e  
p r a c t i c a l  t r a i n i n g  of b u i l d i n g  t h e  s t o v e  in t h e  K i t c h e n s  of 
s a n g h a  w o m e n ,  w a s  a p p r e c i a t e d  g r e a t l y .  T w e l v e  h o u s e s  of 
H e g g e d a h a l l i  n o w  h a v e  A s t r a  s t o v e s .  As a f o l l o w  up, it w a s  
d e c i d e d  t h a t  w o m e n  fronf o t h e r  v i l l a g e s  be m a d e  to s e e  t h e  n e w l y  
c o n s t r u c t e d  stove,

23 p e o p l e  i n c l u d i n g  a f e w  s a n g h a  w o m e n ,  p a r t i c i p a t e d  in a  
w o r k s h o p  o n  M a n d a l  P a n c h a y a t  a n d  211 la P a r i s h a d .  F e m a l e  m e m b e r s  
of the M a n d a l  P a n c h a y a t  a l s o  p a r t i c i p a t e d .  T h e  w o r k s h o p  f o c u s s e d  
o n  t h e  c o m p o s i t i o n  of the M a n d a l  p a n c h a y a t ,  a n d  2 1 1 1 a  P a r i s h a d  as 
we l l  as t h e  i m p o r t a n c e  of t h e  G r a m a  S a b h a .  It w a s  c o n d u c t e d  by 

Mr. S.W, Pi n t o .
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A w o r k s h o p  on R e s e a r c h  M e t h o d o l o g y  w a s  a l s o  o r g a n i s e d  f r o m  4 - 6  
D e c e m b e r ,  1991. T h e  D R U  team, 6 m e m b e r s  of M a h i l a  S a m a k h y a  a n d  
o n e  r e p r e s e n t a t i v e  f r o m  the S R C  p a r t i c i p a t e d  in the w o r k s h o p  
w h i c h  w a s  c o n d u c t e d  by the S t a t e  P r o g r a m m e  D i r e c t o r .

M a h i l a  S h i k s h a n a  K e n d r a :  S a h a y o g i n i s  h a d  i d e n t i f i e d  m a n y  y o u n g
g i r l s  in t h e i r  v i l l a g e s ,  w h o  d u e  to lack of o p p o r t u n i t i e s ,  h a v e  
b e e n  u n a b l e  to c o n t i n u e  t h e i r  e d u c a t i o n .  T h e r e f o r e  it w a s  f e l t  
a p p r o p r i a t e  t h a t  the M a h i l a  S h i k s h a n a  K e n d r a  b e  s t a r t e d .  T h e  
f i r s t  a t t e m p t  h a d  f a i l e d  d u e  to f a u l t y  p l a n n i n g .  A v e r y  m o v i n g  
f e e d b a c k  w a s  a l s o  g i v e n  by o n e  of the s a n g h a  w o m e n  f r o m  N a n j a n g u d  
w h o  s a i d  ’'* o n c e  o u r  c h i l d r e n  s t u d y ,  t h e y  d o  n o t  w a n t  to i d e n t i f y  
t h e m s e l v e s  as o u r  c h i l d r e n .  T h e y  feel a s h a m e d  a n d  look d o w n  on 
us". T h e r e f o r e  the t e a m  d e c i d e d  t h a t  t h e  c u r r i c u l u m  to be 
d e v i s e d  for the M a h i l a  S h i k s h a n a  K e n d r a  s h o u l d  n o t  p e r p e t u a t e  
t h e s e  f a l s e  v a l u e s .

T h e  K u t t u w a d i  L a n d  Is s u e r  T h e  K u t t u w a d i  d h a r n a  has b e e n
d i s c u s s e d  e x t e n s i v e l y  in s a n g h a  m e e t i n g s .  It w a s  d e c i d e d  t h a t  a 
d h a r n a  be h e l d  b e f o r e  the 2 i l l a  P a r i s h a d ’s o f f i c e  on 2 6 t h  of 
A u g u s t ,  1991. S a h a y o g i n i s  p l a y e d  a f a c i l i t a t i v e  r o l e  in
c l a r i f y i n g  the issue. A j o u r n a l i s t  w a s  a l s o  p r e s e n t  at this
m e e t i n g  h e l d  on 1 3 . 8 . 9 1 .  T h e  s a h a y o g i n i s  a n d  the D i s t r i c t  
C o o r d i n a t o r  d i s c u s s e d  t h e  i s s u e  a n d  d e c i d e d  t h a t  alI
r e s p o n s i b i l i t y  for t h e  d h a r n a  s h o u l d  be a s s u m e d  by t h e  p e o p l e .  
It is a l s o  d e c i d e d  to i n t i m a t e ' a l l  t h e  s a n g h a s  t h e  2 P  a n d  P o l i c e  
o f f i c e r s  well in a d v a n c e  a b o u t  t h e  d h a r n a .  L i t e r a t e  S a n g h a  w o m e n  
of K u t t u w a d i  w r o t e  l e t t e r s  to t h e  c o n c e r n e d  p a r t i e s  a b o u t  t h e i r  
d e c  i s i o n .

T h e  p a r t i c i p a n t s  in t h e  d h a r n a  p a r a d e d  in a s i l e n t  m a r c h  b e f o r e  
t h e  2 P  o f f i c e .  T h r e e  r e p r e s e n t a t i v e s  f r o m  t h e  g r o u p  r e q u e s t e d  
the 2P o f f i c e r  to a d d r e s s  the gr o u p .  A f e w  w o m e n  a r t i c u l a t e d  
t h e i r  p r o b l e m s  a n d  d e m a n d s  v e r y  c o n f i d e n t l y .  T h e  2 P  o f f i c e r  
p r o m i s e d  all h e l p  p o s s i b l e  a n d  a s s u r e d  t h e  p e o p l e  t h a t  h e  w o u l d  
v i s i t  K u t t u w a d i  t h e  f o l l o w i n g  week. T h e  p e o p l e  h o w e v e r  d e m a n d e d  
a s p e c i f i c  d a t e  a n d  d i d  n o t  l e a v e  till he o f f e r e d  a w r i t t e n  
c o m m i t m e n t .  T h e  f u t u r e  c o u r s e  of a c t i o n  w a s  d i s c u s s e d  in a j o i n t  
m e e t i n g  of the s a n g h a  w o m e n ,  s a h a y o g i n i s  a n d  the DPC. ft w a s  
d e c i d e d  t h a t  a p a m p h l e t  i n f o r m i n g  t h e  o t h e r  s a n g h a s  a b o u t  the ZP 
o f f i c e r s  v i s i t  w o u l d  b e  c i r c u l a t e d .  O n  4 t h  of S e p t e m b e r ,  the 2P 
o f f i c e r  a r r i v e d  a n d  a d d r e s s e d  t h e  g a t h e r i n g  a t  K u t t u w a d i .  T h e  
R e v e n u e  I n s p e c t o r ,  V i l l a g e  A c c o u n t a n t ,  a n d  T r i b a l  O f f i c e r  w e r e  
p r e s e n t  for the m e e t i n g .  T h o u g h  t h e  d e f e n d a n t s  s o n  t r i e d  to
c o n t r a d i c t  all the a c c u s a t i o n s  m a d e  by the s a n g h a ,  he w a s  f o r c e d  
to a c c e p t  d e f e a t  b e f o r e  the c o l l e c t i v e  s t r e n g t h  of the group.
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E K p a n s i o n  A c t i v i t i e s ;  N e w  v i l l a g e s  h a v e  b e e n  i d e n t i f i e d  in 
H u n s u r  a n d  P e r i y a p a t n a  tal u k s .  In s o m e  v i l l a g e s ,  o n l y  5 - 1 0  w o m e n  
a r e  b e g i n n i n g  to g a t h e r  for s a n g h a  m e e t i n g s .  In s o m e  o t h e r s ,  
w o m e n  a r e  v e r y  h#?sitant to e v e n  s t e p  o u t  of t h e i r  ho m e s ,  
S a h a y o g i n i s  h a v e  h a d  to s p e n d  a g r e a t  deal of t i m e  b u i l d i n g  
r a p p o r t  w i t h  the v i l l a g e  w o m e n .  H o w e v e r ,  in s o m e  o t h e r s  t h e r e  is 
a d e m a n d  f r o m  t h e  v i l l a g e  w o m e n  t h a t  t h e  p r o g r a m m e  be i n t r o d u c e d  
in t h e i r  v i l l a g e ,  too, as in K a p p a s o g g e  a n d  Kurshtindi v i l l a g e s  of 
N a n j a n g u d .  T h e  w o m e n  of H o s a k o t e  v i l l a g e  h a v e  s h o w n  g r e a t  
i n t e r e s t  a n d  e n t h u s i a s m  in f o r m i n g  the s a n g h a .  In s o m e  areas, 
a l o n g  w i t h  t h e  M a h i l a  s a n g h a ,  m e n  a r e  f o r m i n g  the A m b e d k a r  
s a n g h a ,

E d u c a t i o n  a n d  A w a r e n e s s  b u i l d i n g :  the g r o w i n g  r o l e  of
n e w s l e t t e r s .  : S a h a y o g i n i s  a n d  s a n g h a  w o m e n  f r o m  d i f f e r e n t
v i l l a g e s  of a p a r t i c u l a r  ta l u k ,  h a v e  b e e n  i n v o l v e d  in b r i n g i n g  
o u t  t h e  n e w s l e t t e r  * S o l l u * .  T h e s e  n e w s l e t t e r s  c o n t a i n  small 
a r t i c l e s  on a n u m b e r  of s u b j e c t s  s u c h  as h e a l t h ,  p o e m s »  s h o r t  
s t o r i e s  etc. T h e r e  is a d e m a n d  for g r e a t e r  n u m b e r  of n e w s l e t t e r s  
as well as the d e s i r e  to l e a r n  the p r o c e s s  of p r e p a r i n g  it. It 
Is w o r t h  m e n t i o n i n g  the s t a t e m e n t  m a d e  by o n e  s a n g h a  w o m a n  w h o  
w a s  m o v e d  by the f r o n t  p a g e  p h o t o g r a p h  of t h e  K u t t u w a d i  d h a r n a  - 
* U e  a r e  n o t  the s a m e  o l d  S o t i g a s  w h o  w i l l  n o t  q u e s t i o n  
I n j u s t i c e " .  T h e  p r e s e n c e  of m o r e  w o m e n  in the p h o t o  of the 
d h a r n a  h a s  a l s o  e v o k e d  s u r p r i s e  in m a n y  s a n g h a s ,

’* M a g a l u  Doddava. I adal u* : T h e  b o o k l e t  * M a g a l u  Dodda.va I a d a  1 u" has
b e e n  r e c e i v e d  well, in v i l l a g e s .  T h e  r e a c t i o n s  a r e  h o w e v e r
i n t e r e s t i n g .  T h o u g h  the s a h a y o g i n i  h a d  p r e p a r e d  g r o u n d s  for
i n t r o d u c i n g  t h i s  b o o k l e t ,  the i n i t i a l  r e a c t i o n  w a s  o n e  of 
e m b a r r a s s m e n t  a n d  shame. T h o u g h ,  t h e  p i c t u r e s  w e r e  a p p r e c i a t e d ,  
w o m e n  s a i d  t h e y  w e r e  s u r p r i s e d  t h a t  s u c h  p i c t u r e s  c o u l d  b e  m a d e  
in the f i r s t  pl a c e .  O n e  of t h e  s a n g h a  w o m e n  s a i d  " P i c t u r e s  m a k e  
l e a r n i n g  ea s y " .  S a h a y o g i n i s  h a v e  r e p o r t e d ,  that, a f t e r  r e a d i n g  
the b o o k l e t  w o m e n  h a v e  b e c o m e  m o r e  c a r e f u l  a b o u t  t h e i r  h e a l t h  
a n d  h y g i e n e  d u r i n g  this p e r i o d .  O n e  of the s a n g h a  w o m e n
K u l l n m m a ,  s a i d  v>ho w a s  h a p p y  t h a t  a b o o k  e x c l u s i v e l y  for w o m e n  

h a d  rj t la<jf. be*en m a d e .

L i t e r a c y :  T h e  n e e d  for l i t e r a c y  h a s  e m e r g e d  s t r o n g l y  f r o m  m a n y
s a n g h a s .  H o w e v e r ,  m e e t i n g  the g r o w i n g  d e m a n d  h a s  p r o v e d  to be 
d i f f i c u l t .  T h e  t e a m  f e e l s  t h a t  a g r e a t  deal of e f f o r t  is n e e d e d  
on t h e i r  p a r t  to n u r t u r e  a n d  d e v e l o p  u p o n  t h i s  d e m a n d .  T h e  
s a n g h a s  h a v e  b e e n  a s k e d  to i d e n t i f y  m e m b e r s  f r o m  a m o n g  t h e m s e l v e s  

w h o  c a n  t e a c h  t h e  m e m b e r s .

T h r e e  o t h e r  n e w s l e t t e r s ,  ‘K o d a g u  M i t r a * ,  ‘B h x m a *  a n d  ' A r o g y a n a n i’ 
h a v e  c r e a t e d  a g r e a t  deal of i n t e r e s t  to l e a r n  more. In fact, in 
the n e w  a r e a s ,  t h e s e  n e w s l e t t e r s  a l o n g  w i t h  o t h e r  n e w  ones, a r e  

b e i n g  u s e d  to b u i l d  r a p p o r t  w i t h  t h e  w o m e n .
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G i r l  C h i l d  F e s t i v a l :  C h i l d r e n ’s f e s t i v a l s  as well as those,
e x c l u s i v e l y  for g i r l s  w e r e  o r g a n i s e d  in m a n y  v i l l a g e s .
P r o c e s s i o n s  w i t h  s l o g a n s  a b o u t  w o m e n ' s  e m p o w e r m e n t ,  jathas,
games, d a n c e  a n d  p a i n t i n g  c o m p e t i t i o n s  w e r e  s o m e  of t h e  c o m m o n  
f e a t u r e s .  In s o m e  v i l l a g e s  c h i l d r e n  f r o m  u p p e r  c a s t e s  a l s o  
p a r t i c i p a t e d  in the f e s t i v a l  a n d  w e r e  w e l c o m e d  by s a n g h a  wo m e n .  
T h i s  o p p o r t u n i t y  w a s  u s e d  to d i s p e n s e  i n f o r m a t i o n  on c h i l d  h e a l t h  
a n d  d i s e a s e s .  V i l l a g e r s  h a v e  c o o p e r a t e d  well in m a k i n g  the
p r o g r a m m e  a s u c c e s s .

T A B L E  S H O U I N G  NO. A N D  D U R A T I O N  OF T R A I N I N G  P R O G R A M M E S  F O R  1 9 9 1 - 9 2

T r a i n i n g s
f or 

S a h g y . Drt.
(d a y s )*

for
S h y / S g h
w o m e n

Drt. 
( d a y s )

f or 
S t a f f Drt. 

( d a y s )

S e l f  D e v e l o p m e n t 3 23 5 11 1 2

H e a I t h 1 3 1 3 - -

C o m m u n  icat ion 
S k 1 1 Is

2 9 1 3 2 9

L i t e r a c y  
E d u c a t  i on 1 2 4 21 - -

C r e c h e - 1 7 - -

M a h i l a  S h i k s h a n a  
K e n d r a

- - 1 5 - -

S a h g y  = S a h a y o g i n i s ; Drt. = D u r a t i o n

S h y / S g h  w o m e n  = S a h a y a k i s ,  S a n g h a  w o m e n ;  « T o t a l  No. of D a y s  

S t a f  f P r o f  i 1e of M y s o r e  D i s t r i c t  I m p ! e m e n t a t i o n  U n i t ;

N a m e D e s i g n a t i o n

Ms. V a n i  U m a s h a n k e r D i s t r i c t  P r o g r a m m e  C o o r d i n a t o r

Mr . P r a s a d A c c o u n t s  S u p e r i n t e n d e n t
( d e p u t e e  of S t a t e  A c c o u n t s  D e p a r t m e n t )

Ms. M e e r a R e s o u r c e  P e r s o n

M s , K Iran A s s  i s t a n t

Ms. U s h a  P.A. S t e n o - t y p i s t

Mr . R a m a p p a Dr i ver

M r . P u r  u s h o  tarn M e s s e n g e r

M r . P e r u m a 1 M e s s e n g e r
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G U L B A R G A  D I S T R I C T  R E P O R T

P r o g r a m m e  l a u n c h i n g  in G u l b a r g a  w a s  d o n e  t h r o u g h  a j a t h a  
( c o n s i s t i n g  of s t r e e t  p l a y s  d e p i c t i n g  the s t a t u s  of w o m e n  a n d  the 
r o l e  of e d u c a t i o n )  w h i c h  w a s  c o n d u c t e d  in J e v a r g i  a n d  C h i n c h o l i  
t a l u k s  of t h i s  d i s t r i c t s .  T h e  j a t h a  c o v e r e d  54 v i l l a g e s  a n d  
e l i c i t e d  a g r e a t  deal of p a r t i c i p a t i o n  a n d  c o n f i d e n c e  f r o m  the 
w o m e n .  S a h a y o g i n i s ,  s a n g h a  w o m e n  f r o m  the o l d e r  d i s t r i c t  a n d  D K J  
s t a f f  p a r t i c i p a t e d  in p l a n n i n g  a n d  e n a c t i n g  the jatha, U o r k  
b e g a n  in e a r n e s t  in D e c e m b e r  1991 as a t e a m  of 9 s a h a y o g i n i s  
c o v e r e d  35 v i l l a g e s  of G u l b a r g a ,  C h i n c h o l i ,  C h i n c h o l i  T h a n d a  a n d  
J e v a r g i  taluks.

T h e  r e s p o n s e s  of m e n  a n d  w o m e n  in v a r i o u s  v i l l a g e s  c l e a r l y  p r o v e d  
th a t  the j a t h a  h a d  h a d  a s t r o n g  i m p a c t  a n d  c r e a t e d  a n  i d e n t i t y  
for the p r o g r a m m e .  (n m a n y  v i l l a g e s  the w o m e n  a s k e d  the
s a h a y o g i n i s  w h y  t h e y  h a d  n o t  c o m e  in a m o n t h ' s  t i m e  as h a d  b e e n  
p r o m i s e d  to t h e m  a f t e r  the jatha. T h e y  s a i d  " W ©  t o o  w a n t  to f o r m  
a s a n g h a *  a n d  a s k e d  t h e  s a h a y o g i n i  to c o m e  to t h e  v i l l a g e  
r e g u l a r l y .  In a f e w  o t h e r  v i t l a g e s *  s a h a y o g i n i s  w e r e  i n s t a n t l y  
r e c o g n i s e d  as the " d r a m a  p e o p l e "  a n d  g i v e n  a w a r m  w e l c o m e .  
H o w e v e r *  in a f e w  o t h e r  v i l l a g e s  t h e  r e s p o n s e  has b e e n  n e g a t i v e ,  
w i t h  w o m e n  r e a c t i n g  in a h o s t i l e  m a n n e r  a n d  d e m a n d i n g  l o a n s  a n d  
m o n e y  f r o m  t h e  s a h a y o g i n i .  In A u r a d »  the w o m e n  q u e s t i o n e d  the 
s a h a y o g i n i s  s a y i n g  * H o w  c a n  w e  c o m e  t o g e t h e r  if y o u  d o n ' t  g i v e  us 
m o n e y " ?  H o w e v e r ,  s a h a y o g i n i s  h a v e  s u c c e e d e d  in u t i l i s i n g  t h e s e  
v e r y  i s s u e s  to m o t i v a t e  t h e  w o m e n  to b u i l d  a s a n g h a  a n d  t a c k l e  
i s s u e s  r e l e v a n t  to t h e i r  lives.

T h e  S a h a y o g i n i s  h a v e  b e g u n  i d e n t i f y i n g  p r o b l e m s  in t h e  v i l l a g e s ,  
a l o n g  w i t h  the s a n g h a  w o m e n ,  the m o s t  c o m m o n  of w h i c h  a r e  lack of 
d r i n k i n g  w a t e r ,  p r o b l e m s  r e l a t e d  to w i d o w  p e n s i o n s ,  b o r e w e l l  
rep a i r ,  i r r e g u l a r i t i e s  of s c h o o l s ,  m i s m a n a g e m e n t  of the p r i m a r y  
h e a l t h  c e n t e r ,  t h e  A n g a n w a d i ,  etc.

L i t e r a c y :

T h o u g h  G u l b a r g a  is a r e l a t i v e l y  n e w  d i s t r i c t  a n d  all the s a n g h a s  
a r e  n o t  v e r y  s t r o n g ,  the d e m a n d  for l i t e r a c y  h a s  a r i s e n  v e r y  s o o n  
a n d  v e r y  s t r o n g l y .  M a n y  s a n g h a s  a r e  c o m p l a i n i n g  a b o u t  the
m i s m a n a g e m e n t  of the AE c e n t r e s  a n d  d e m a n d i n g  t h a t  the
s a h a y o g i n i s  t a k e  up t h e  t a s k  of t e a c h i n g  t h e m  to r e a d  a n d  write. 
In T u m a k u n t a  the w o m e n  h a v e  b e e n  d i s c u s s i n g  h o w  t h e  j a t h a  has 
m a d e  t h e m  a w a r e  a b o u t  the m a l p r a c t i c e s  of the m e d i c a l  s y s t e m .  
T h u s  t h e y  h a v e  b e e n  q u e s t i o n i n g  t h e  d o c t o r  at t h e  local p r i m a r y  
h e a l t h  c e n t r e  a n d  d e m a n d i n g  t h a t  t h e y  be t r e a t e d  p r o p e r l y .

S u r p r i s i n g 1y , the m e n  f o l k  h a v e  b e e n  e n c o u r a g i n g  t h e i r  w o m e n  to 
le a r n  l i t e r a c y  s k i l l s  v e r y  a c t i v e l y .  T h e  t e a m  h a s  r e a l i s e d  t h a t  
this i n t e r e s t  to l e a r n  s h o u l d  b e  s u s t a i n e d ,  a n d  a r e  w o r k i n g  h a r d  
t o w a r d s  i d e n t i f y i n g  i n s t r u c t o r s  to t a k e  u p  t h e  t a s k  of t e a c h i n g  
w o m e n  to r e a d  a n d  wr i t e .  D e p e n d i n g  u p o n  f u r t h e r  r e q u i r e m e n t s  a 
l i t e r a c y  w o r k s h o p  has b e e n  p l a n n e d  for them.
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T h e  p r o g r a m m e  l a u n c h i n g  in G u l b a r g a  ( t h r o u g h  the j a t h a )  h a s  b e e n  
o n e  of the m o s t  u n i q u e  e x p e r i e n c e s  for us. T h e  i d e n t i t y  t h a t  
it h a s  c a r v e d  for t h e  p r o g r a m m e  h a s  m a d e  it v e r y  e a s y  for the 
s a h a y o g i n i s  to b u i l d  r a p p o r t  w i t h  the wom e n .

S t a f  f P r o f  iIe of G u l b a r g a  D i s t r i c t  I m o l e m e n t a t i o n  U n i t :

N a m e D e s i g n a t i o n

Ms. U m a  Kui k a r n i D i s t r i c t  P r o g r a m m e  C o o r d i n a t o r

S h r  i . J o s h  i A c c o u n t s  S u p e r i n t e n d e n t
( d e p u t e e  of S t a t e  A c c o u n t s  D e p a r t m e n t !

M s . S u s h e e l a  . V . R e s o u r c e  P e r s o n

M r . P r a k a s h S t e n o " t y p i s t

Mr. R a j k u m a r M e s s e n g e r

M r . N a g g a p p a M e s s e n g e r
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R A I C H U R  D I S T R I C T  R E P O R T

T h e  R a i c h u r  d i s t r i c t  i m p l e m e n t a t i o n  u n i t  w a s  e s t a b l i s h e d  in 
J a n u a r y  1 9 9 2  w i t h  the r e c r u i t m e n t  of t h e  D i s t r i c t  Progratntne 
C o o r d i n a t o r  a n d  R e s o u r c e  P e r s o n .  A few s a h a y o g i n i s  h a d  b e e n  
s e l e c t e d  e a r l i e r  a n d  p l a c e d  in G u l b a r g a  unit. In F e b r u a r y  1 9 9 2  
it w a s  p l a n n e d  t h a t  H a h i l a  S a m a k h y a  p r o g r a m m e  w o u l d  b e  l a u n c h e d  
in R a i c h u r  t h r o u g h  a ja t h a .  H o w e v e r ,  d u e  to l a c k  of s u f f i c i e n t  
t i m e  f o r  p r e p a r a t i o n  a n d  p l a n n i n g ,  t h i s  c o u l d  n o t  be i m p l e m e n t .  
It w a s  a l s o  f e l t  t h a t  s i n c e  t h e  S a k s h a r a t h a  A n d o l a n a  j a t h a s  w e r e  
a c o m m o n  s i g h t  in v i l l a g e s ,  t h e  p r o g r a m m e  m a y  fail to b u i l d  a 
d i s t i n c t  i d e n t i t y .  In M a r c h  1 9 9 2  w o r k  b e g a n  in e a r n e s t  w i t h  
f i e l d  v i s i t s  to 30 v i l l a g e s  of K u s t a g i  taluk, of w h i c h  o n l y  18 
v i l l a g e s ,  the t e a m  felt, w e r e  v e r y  b a c k w a r d  a n d  in n e e d  of the 
p r o g r a m m e s  s e r v i c e s .  At p r e s e n t  5 s a h a y o g i n i s  a r e  l o o k i n g  a f t e r  
5 - 6  v i l l a g e s  each. T h r o u g h  m e e t i n g s  a n d  d i s c u s s i o n s  t h e  t e a m  has 
b e g u n  to i d e n t i f y  key a r e a s  w h e r e  t h e  n e e d  for t r a i n i n g  i n p u t s  
b e i n g  f e l t  b o t h  for t h e  s a n g h a  w o m e n  a n d  t h e  D i s t r i c t  
ImpJ © m e n  ta t i o n  Unit.

It has a l s o  b e e n  p l a n n e d  t h a t  g r a m  s a b h a  m e e t i n g s  s h a M  be 
o r g a n i s e d  in v i l l a g e s ,  w h i c h  c a n  b e m u s e d  a s  a f o r u m  to d e v e l o p  a 
r a p p o r t  w i t h  the w o m e n  a n d  i n t r o d u c e  t h e  p r o g r a m m e  m o r e
m e a n  i ng f u 1 1y .

S t a f f  P r o f i l e  of R a i c h u r  D i s t r i c t  I m o l e m e n t a t i o n  U n i t :

N a m e D e s  i g n a t  i on

Dr. C,P, P a r  i m a l a D i s t r i c t  P r o g r a m m e  C o o r d i n a t o r

Ms. M a n j u l a R e s o u r c e  P e r s o n
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D e p r e c i a t i o n  on f i x e d  a s s e t s  h e e n  c a l c u l a t e d  a n d

p r o v i d e d  in t h e  a c c o u n t s  at t h e  r a t e s  s p e c i f i e d  u n d e r  

t h e  I n c o m e t a x  Act.

2. T h e  S o c i e t y  maint£?ins its a c c o u n t s  o n  m e r c a n t i l e  b a s i s

3. P r e v i c u s  y e a r ' s  f i g u r e s  h a v e  h a e n  r e c c s t  a n d  rei^rouped 

L/herever n e c e s s a r y  t o  m a K e  thefn c o m j a r a h i e  w i t h  t h o s e  

of t h e  c u r r e n t  year.

f e v ' ,

c,

/ V j .  ^
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y e  h a v e  e x a m i n e o  t h e  a t t a c h e d  P a i a n c Q  S h e e t  of t h e  I'^ahila 

S a m a k h y a - K a r n a t a K a  as at 3 1 s t  f»larch, 1 9 9 2  & n a  t h e  in c o m e  

a n d  C x p e n a i t u r e  a c c o u n t  for t h e  year e ided on t h a t  d a t e  

a n d  r e p o r t  t h a t :

F u r t h e r  to a b o v e ;

a) ye h a v e  o b t a i n e d  a l l  t h e  i n f o r m a t i o n  a n a  a x p l a n a c i o n s  

u h l c h r  t o  t h e  h a s t  of o u r  Knoui.edL,e a n d  b e l i e f ,  w e r e  

n e c e s s a r y  f o r  t h e  p u r p o s e s  of our a u o i t .

b )  P r o p e r  b o o K s  of a c c o u n t  h a v e  b e e n  K e p t  b y  t h s  S o c i e t y ,  

so far as a p p e c r s  f r o m  our e x a m i n a t i o n  of n o o k s .

c) T h e  °aicnce S h e e t  and I n c o m e  a n d  L x o e n o i t j r e  A c c o u n t  

r e f e r r e d  t o  in t h i s  R e p o r t  a r e  in a g r e e m e n t  u i t h  the 

b o o k s  of a c c o u n t .

In our QK>inion a n d  t o  t h e  b e s t  of our i n f o r m a t i o n  a n d  

accordini-, t o  the e x p l a n a t i o n s  i^ive-i t o  us, the s a i d  

a c c o u n t s ,  s u b j e c t  t o  our c o m m e n t  y i v e n  a ^ o v e ,  y i v e  a 

t r u e  a n c  f c i r  v i e w ;

i n  t h e  c a s e  o f  P a l a n c e  S h e e t ,  o f  t h e  s t u t e  o f  

a f f a i r s  o f  t h e  S o c i e t y  a s  at i l s t  inarch, 1 ^ 9 2  

a n d ,

in t h e  c a s e  o f  t h e  I n c o m e  a n d  E x P e n a i t u r e  A c c o u n t ,  

o f  t h e  e x c e s s  o f  L x p e n d i t  x  o v e r  I n c o m e  f o r  t h e  

y e a r  e-ided o n  that d a t e .

n i k  0(1 v -

li.
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