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REPORT OF ACTIVITIES FOR 19595¢-91

— e i . | (A .

This period witnessed intensive and focussed training inputs by
the State Programme Office. A broad range of tasks spanning
administration, +training, evaluation, planning and networking
with other organisations were undertaken during this pace.

1. A workshop on Roles and Responsibilities was organised by
the State Programme O0Office for members of the State and
District team in June, 189%. The workshop was aimed at (a)
increasing clarity about one's role in the programme, (bl
greater understanding of others role and (c) resolving
conflicts. A unigue feature of the workshop was its
integrated design, with participants drawn from all levels
of the hierarchy, including the director, district

coordinators, resource persons and sahayoginis. The group
strongly felt that the workshop was a major turning point.
It was also decided that sgimilar exercises would be
undertaken in all the districts, ‘

2. The ©State Programme Office has constantly served as a link -
betweean the districts and sources of information.” When the
tribal women of Kuttuwadi Mahila Sangha in Hunsur Taluk of
Mysore District faced a vicious attack by some non-tribal
goondas in retaliation for their land struggle, the State
Office mobilised legal assistance from the National Law
School of India University and enabled the sangha to file a
case in the High Court of Karnataka, S

3. In August, a workshop on *Feminist Perspectives on Law and

: Legal Systems" was organised by Ms. Ratna Kapur, Advocate,
Delhi High Court. This workshop enabled the group to re-
examine the legal system from a feminist perspective and
also familiarised the group with some key legislations, such
as the forest law, marriage and divorce law, the rape law,
etc. :

&, In September, 1998, the first All India Mahila Samakhya

' Meeting was organised by the National Project QOffice in New
Delhi. Representatives from the State Office attended the
meeting and spent 5 exciting days sharing their experiences
and learning from each other. The most hesartening aspect of
this meeting was the tremendous sense of solidarity felt by
the entire group.
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14.

The State Programme Director along with external Resource
Persons participated in the mid-term review (September,
199%) of the work in Bidar and Bijapur districts. The State
Resource Consultants acted as key facilitators in this
process. '

In October, 1998, Resource Persons from Bombay helped in

organising a workshop on micro planning for rural
development. Dr. Acharya, a renowned expert in
decentralised development and Smt. Prema Gopalan of SPARC,
shared their experience in developing the micro-level

planning with . our mahila sanghas.

Mahila Samakhya Karnataka and AIKYA, Bangalore co-sponsored

a workshop on Management of Gender Differences, This.
afforded an opportunity for our staff to examine gender
positions. The Assistant Director and District Programme
Coordinator of Bidar were among the faculty for the
workshop.

With a wview to improve our documentation system and the
writing skills of Sahayoginis and other staff, a writing
workshop was organised in January, 1981 by the State Office.
The hall-mark of this workshop "was the outstanding
contribution of such doyens of Kannada literature as Shri,
Ramayya, Dr. Ramachandra Sharma and Ms. R. Poornima.

The Mahila Mahiti Mela at Bidar:

This highly successful event was undoubtedly the crowning
achievement so far. Although it was the result of intensive
team work and the labour of one and all, the State 0ffice
played a pivotal role in canceiving planning and
coordinating it. The most ambitious inter district activity
ever attempted, it was a test of our organisational skills
as well as the extent to which women had been mobilised.
A geries of  preparatory planning workshops were held
before the Mela was actually conducted. The grand success

of the mela proved that we had passed the test with

flying colours !

Barely two days after the triumphant experience of the
Mahiti Mela, a tragic Incident occurred only a few miles
away in Nagur village of Aurad taluk. One of our

Sahayoginis, who had begun working in this village only a
few months earlier, was bound and raped in her own room by
two teenage boys, both relatives of the family in whase
house she was staying. This was the first challenge of it's
kind faced by. our organisation, and after the initial

feelings of .shock, anger and disbelief, we swung into

action. Both, the State and National Programme Directors
reached Bidar, and an emergency meeting was held with the
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other Sahayoginis. The State Programme Office was

‘instrumenting in designing the future plan of action alaong

with the Districts. ]t was planned that a protest march
would be taken out to Nagur,where eoeffigus of the two
culprits were burnt to express the deep abhorence of this.
horrendous crime. Qver 480 women from diiferent parts of the
district participated in the march on the 12th of February,
although, it happened to be a very important local festival.

As part of the follow up of the Bidar Mahiti Mela, the State
Office has been actively engaged in bringing out a series
of information Dbooklets which are of key interest and’
concern to sangha women. These include reproductive health,
herbal medicine, law, environment, etc. So far three
booklets ‘have been published. *Magalu Doddavaladaluy"
(Daughter grows up) - dealing with the maturation process;
"Antaralada Lokadalli®™ (The world within us) -~ dealing with
pregnancy, child birth and related health problews; "Hithala
Akka" (Helpful Backyard Sister) - a treatment manual of 35
plants and herbs which can be used for common ailments; and
"Hasira Wodalu" - an exploration of the environmental
question. These booklets have been extremely well received,
not only by the village women, but also by other NGOs and
organisations. '

This year's annual Sammelan was held in March, 1991 at
Mysore. It was distinguished by the presence, for the first
time, of some sangha representatives. They enjoyed

participating in this large meeting and blended easily with
the group. Also, unlike last year when only the Director,
Consultants, Coordinators and Resource Persons were in the .
core planning team, this year the Sahayoginis also joined
the core group. What was the weak about the Sammelan this
year was that the entire team had evolved in leaps and

bounds, and was far ahead than the core group had
anticipated - so much so that the entire session plan was
found to be out of step with this highly esvolved, matured
team and therefore had to be changed completely. A week of

joy, learning and reflection, the title gave by the team
which prepared the Sammelan report sums up this feeling :
They called it "Alokada Tavarinalli® (At our wmother's
house). '

The State Office Staff have also been involved in providing
their resources in other workshops and seminars, which has
not only enabled them to wupgrade their skills but also
established linkages with other agencies. For instance, the
State Programme Director was an active wmember on the
National Advisory Commission on Child Labour; participated
in the Groots Seminar on housing and was invited to serve on

the faculty of a training programme for grassroot workers in
tha U.S,. :
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STATISTICAL PROFILE OF MAHILA SAMAKHYA KARMNATAKA

Particufars Bldar , Bijapur Mysore
Total No. of
villages 150 177 123 -
Total No. of Taluks 4 8 8
Total No. of v
Sahayoginis 14 17 18
Approximate No. of
women sangha members 5000 3000 7000
Sangha huts:
- Completed & - 9
-~ Under construction 5 - 1
- Land obtainéd - 19 5
Child Cars Centres 6 - 19
Literacy Classes 45 * 26
* Adult Education Centres in Bijapur District‘are being
run under the total literacy campaign. '
Staff Profile of the State Programme Office:
Name Designation
Ms. Srilatha Batliwala State Programme Director
Ms. Vasumathi .D. Chief Accounts Officer
{deputee of State Accounts Department)

Ms. Uma Kulkarni
Ms. Devayani .K,

Ms. Sreelatha H.R.

‘Ms. Chandana. S. Uali
Mr. Manjunath . H.

Mr. Hanumanth Rao. M.

Resource Consultant
Stenographer

Accountant-cum-0ffice
Assistant

L.D.C.
Driver

Messanger
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§gcbnd gﬂ ral Council Mgeting - December 3ist, 1990

"In Karnataka the programme was officially launched in April
1989, and is mainly concentrating on the least developed northern
belts of the state namely - Bidar and Bijapur, and the tribal
belts of Mysore district. This is basically a programme of
women's empowerment through education, and it is difficult to.
define its goals in concrete terms. She read out the parameters
- of empowerment from the Policy Document which are as followus:

= building a positive self-image and self-confidence;

- developing ability to think critically;

- buitding up group cohesion and fostering decision-
making and action;

B ensuring equal participation in the process of bringing
about social change;

L= encouraging group action in order to brlng about change
in the society; and

- providing the wherewithal for economic independence.’

"A few c¢reches have been started and women were trained in the
maintrnance and management of creches by the State Programme
Office. Women in the age group of 49-45 are looking after the
creches. Similarly, Adult Education Instructors have been
trained and - regular night c¢classes are conducted in the
villages. A workshop on Economic Development Programmes was
organised last year in Bidar and a few small efforts have begun

in this direction. Eg: Eight women underwent Lidkar training
for six months in Bangalore after which they approached the Banks
for getting loans to start a small leather factory."

»'ln Bidar the women felt that in order to strengthen their

Sanghas, supportive groups such as the youth and Mandal members
should be wmade aware of the role of women in the family,
organisation and - the society at large. In- this context, a

workshop was organised for youth groups and Mandal members in
which nearly 150 men participated from the four taluks of Bidar."

"Ms. Nirmala Shiraguppi, Bijapur District Programme Coordinator
stated that in Bijapur the programme was launched with the help
of the 2Ziltla Parishad. The Sahayoginis were selected through
workshops. The first six months were spent in building rapport
‘with the women. There are 52 Sanghas in Bijapur and have been
meeting regularly. The women do not depend on the Sahayoglnls to
conduct their meetings. Women tackle the local problems (such as
an ANM not attending to the pregnant women) by themselves. Our
Sahayoginis only provide the information about the various
government schemes and programmes, and women take the initiative
to approach the officials to get their work done. The Sanghas
~have started identifying Sahayakis, and are planning to have a
training programme for them in March 1991.°

1o



- 10 =

B ] eame aTéom 3 ovof=ow B 28 age@ o7 oole

wd &eariTag) aral ¥ aTdY oF oF gieard gur ava,
FTT B T Sl yevg a9 mwiEary ﬁﬁ'ﬁqﬁﬁ?"ﬁfr |
s 0T wTel & T IT AT R FATR
37 aTar Few ¥ | |

g8 WTTE T el & STC 6T gieury & ab
@wie 2, Taothg 3%, oweeT 97 gEeT, §9 u¥ el o
T R T ECY OV ATOYOET 0T aF WIEY 90 g T
b Tew g ATA g7 ArzaraT o ¥fed Gwly TEY B oo
et greten 3 ol st yge Wy oY afa & rE i
¥yl &g g7 arAmTeaTa FaITy Fat ?::Fl 'n‘féam‘ B ate
THT @AIT | TOB g WERT ¥ g ordd o v o
geaTy W E | %ﬂfﬁﬁ@tﬁﬁcﬂﬁtﬁrgan@maﬁ
- mEareT Bt TEerar swT a1 v T wearinean
3 5% g of &@o Teary o1 Tavm TouTy 1 o =0 goTY
TG0 D14 81 9 g¥ &7 e T mire wl 3uT 3T ¢

0.....//:



" "Now we have extended our work to the Harijan villages. Before
doing so0 we asked the Girijans whether they have any objections
to this. They said, "No! they are also women like us they should
also get the benefits we are getting from you". By this reply we
could see the disappearing caste discriminations."

"A literacy workshop was conducted for 15 women from different
villages. This was done on the demand from the women for
literacy. The women got the time to attend this workshop which
" itself was a great achievement. Through our experiences we only
found women saying, "it is not possible for us to learn", but we
never came across women saying, "we do not want to learn". "

*0Our Sahayoginis conducted a survey of the Astra 0Oles covering
'122# households in six taluks of Mysore district. Through this
survey we were able to find out the causes for the poor
utilisation of the oles. Now we have planned to conduct training
for few women in the construction, maintenance and use of these
oles." T ' :

"We decided to evaluate the past six months (commencing from
April 199#) work in the field and spent one month in this

process, Sahayoginis visited the villages of other Sahayoginis
and were able to identify the successes and failures in the
progress of the programme there.,  After this esvaluation the

programme is taking up on a faster pace.”

*Talking of expanding the programme to two more districts in the

state next year, Shri. V. Moily, at the first instance, proposed

to take wup Raichur and Mandya districts. After a detailed
analysis of the economical and political situations, and the
literacy rates prevailing in the districts of Gulbarga, Mandya,
Raichur, and South Kanara, the Council suggested to take up
Gulbarga and Raichur districts. Smt. S. Batliwala said that some
exploratory work would be initiated in these two districts as
soon as possible." '

$ESSSEEES8$$88888

11



1 -
G G Zo AT gr oW T aTar A1 g
= YeT CCETTE 7Y T MET wERTy r:z: qv gEETT M
S aaTh | gy uy Ty wn et ov @ur gtsant U oha
grETRT TE7 (T E--—mm BY G@X AN ¥ ®T IWIG W
go0 F | R W ATAY wrvEv | B9 OvE WiedT wWhETY
o0 U ST gEE GoAT ariEy 7o audt At Y wimnt
TERT qATd T E 9T $ T ¥ aTvedd ¢ ATy o Tav gh
79T &7 @ 3 ©) 6T 38 =riTa 97 IELT 9UTT 9ET | GN
Ted Se9 dEioET & emT uTet aar TR gwy wtEeT B
ara YT wEET 7w ww WIS | Y 3T 97 0
AT o7 &9 §TY ¥ u%s ovd o i o'T w1 tuerdY auv
T §T g IR AT 1 4eE ov & | 56 @ T

Wf‘q’ﬁ@'ﬁﬁﬂaréﬁéﬁ"ﬁﬁa TET € |

_.__.__.-.______

fromgT aT=aT aqreaT o7 TOET §TeH & “75‘
TEnT WIT ST W GRTRT Ay O wiven b gt gt dov
% g oA gute 9T oriT b ot ¥ SweT dm
at G ST o wf & T | B AT o & ow T



EHCERPTS FROM EXECUTIVE COMMITTEE MEETING MINUTES

Fourth Executlive Committee meeting - July 21, 199¢

*Yiilage-level Sangha meetings are conducted regularly to discuss
women's problems, decisions are taken on action, and followed
up. Monthly Sahayakis' meetings are conducted at taluk level to
know what is happening in the field and what facilities they can
get through Government programmes."

"Interest 1in literacy continues to spread even in villages which
have only recently been included in the programme. In some
villages, women have asked their own school-going children to
teach them; in others, the Sahayogini takes on the role of the
teacher, setting aside an hour for literacy during her weekly
visit. In 12 villages the groups are being taught by literate
women from their own villages." '

"The Sangha women expressed the need for Child Care Centres in
six villages and consequently 12 women were selected by the
Sanghas for Creche Workers Training organised by the State
Office. The training was highly successful in imparting to the
workers concepts of the physical, intellectual and emotional
needs of pre-primary children as well as managerial aspects of
running creches." ’ ‘

*The Director -emphasised that a new pattern of management was

- being developed for these Centres in Bidar, The Centres will be
- planned, supervised, and managed entirely by the Sanghas
- themselves, not by Mahila Samakhya. Any problems 1in their

operation would therefore have to be tackled by the women
themselves." .

"One of the key events that took place in Mysore is the Girijana
Mahila Mela which was organised and conducted by tribal women
themselves. We only conveyed the idea to them, and Sahayoginis
and Sangha women throughout H.D.Kote taluk discussed and debated
"on how it should be organised and what was the. purpose, etc. An

organising committese, comprising women representatives from
participating villages, was formed. The Committee drew up lists
of invitees, contacted officials, etc. The members especially

learnt to sign their names so they could sign invitations
themselves."® :

"The venue for .the mela and the wmela programme itself was
designed after a process of going from village to village and
collecting the suggestions of women in each place. Women also
"collected food grains from each household to prepare the meals to
be served at the Mela. As there was no stage or dais erected,
the officials were forced to literally be on the same level as
the women and had lively dialogues with the women, and shared

12
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information about schemes and programmes. We did not provide any
means of transport for people to come to the tMela, We felt and
said that it is women's programme and if they want to attend they
should attend  at their own cost. Nearly 1606 women had come tg
this Mela. Iin fact, Mahila Samakhya's name did not appear
anywhere in the proceedings, not even on the invitation cards.®

"The impact of the Mela was not limited to solidarity-building
alone. A great deal of learning and germination of new ideas also
took place. Women from other taluks are eager to organise melas
of their own."

"Many Sanghas now feel the need for Sangha huts. There is also a
proposal from six villages to start Child Care Centres..
Presently they are in the process of acquiring Jland  for
"construction of 18 Sangha huts in Bijapur.® g

"District Resource Group member from Bijapur, added that Bijapur
Mahila Samakhya team is playing an active role in the Saksharata
Andolan in Bijapur. Sahayoginis have planned to cover 150
villages through this Campaign."

"The Director stated that Districts had besen provided metal
body Jeeps, which had been delivered only six months ago.
However, these vehicles are posing constant problems due to the
extremely poor quality of the body work for which a huge amount
had been charged. Windshields, window glass, door and window
handles were breaking at a touch. On her request the Chairman
agreed to write a covering letter to take up the matter with the
Consumer Council. " :

"The Chairman raised the gquestion as to whether any plans for
expansion of the programme into new districts are being
considered. Smt. V. Ramachandran said that while the Govt. of
India would definitely support expansion, the Karnataka Society
had decided earlier this year to consolidate its work before any
further growth. Director said her team would start the
exploration of new districts this year, so that one more district
could be taken up in 1991-92. Ms. Vimala Ramachandran said that
Government of India is not likely to fix any rigid targets. "

Sixth Executive Committee meeting ~ December 31st, 1999

"Smt. Srilatha Batliwala, State Programme Director, and Member-
Secretary . of the ' Executive Committee of Mahila Samakhya
Karnataka, informed the members about the Mahila Mahiti Mela to
be held in Markunda Village, Bidar Taluk, Bidar District, during
the first three days of February 1991, ‘She said that the
planning for this Mela was done early in 1999, when it was felt
that Sangha women from the different districts should exchange
experiences, and alsoc as a response to their thirst for new
knowledge and information on a variety of subjects and issues
related to their lives."
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"The 1idea of the MHela is to provide women with information in
different areas like, economic development programmes, access to
credit, health, law and legal systems, rural technology, and
Government and Zilla Parishad schemes and resources. She stated
that aproximately 1208 women from Bidar, Bijapur and Mysore,
about 52-10# women from Maharashtra, and nearly 180 resource

persons and visitors will be participating in this Mela. About .
30% children are also expected to be there along with their
mothers at the Mela. Basically, it was felt that this experience

of getting together in a large group is itself very empowering."

"Separate tents will be put up for carrying out the various
functions such  as, registration, cooking, cultural activities,
dispensary, creche, and for conducting sessions. 13 committees

with two coordinators from each district and the state office
have been formed for making arrangements before, during and after
the Mela. Apart from these committees, more than 1## volunteers
have agreed to look after the security of the participants."

"Smt. S. Batliwala said that in March 1991, Mahila Samakhya
Karnataka will be conducting its field evaluation during which
time, it is planned that each district team visits the other
district for evaluating their work. And also the district teaws
will weovaluate the work of the State Office. . In this process,
Consultants from outside the programme will be involved to evolvoe
an evaluation framework. * :

"The members were informed that discussions have been held for
some time at different levels on promoting some of the senior
Sahayoginis in the Districts to the post of Resource Persons. A
need has been felt to have two Resource Persons at the District
level, and there is no reason why some of the outstanding
Sahayoginis who have grown with the programme should not be given
this responsibility. The honorarium of Rs.388% which is
currently allotted for one Resource Person can be paid to two
persons @ Rs. 158#8 each."

.

"The Committee approved this decision and suggested that the

State Frogramme Director conduct formal interviews of all
Sahayoginis before promoting two as Resource Persaons. The
District Programme Coordinators should decide whether they want
one or two Resource Persons., In case two Resource Persons are

appointed in the districts, the present post Qf'Assistant could
be converted to that of Assistant Coordinator, if necessary,
after seeking the Committee's approval." '

14
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BIDAR DISTRICT REPORT

Bidar 1is dominated by a huge fort, and now... storming the
district are, nearly 111 women's Sanghas, spread across the 4
taluks of Bidar district, beginning to establish their presence
in the villages rallying around issues of women's empowerment and
community development, children's education, atc. In these
Sanghas women are constantly discussing about the necessity of a
Sangha, its aims, and their vision of ‘What will our Sangha be?
Sahayoginis and Sahayakis are involved in a joint effort to
change attitudes of women about the Sangha, from viewing it as a
means "to merely secure loans or get economic benefits", to
understand and accept that Sangha can become a space for women to
explore new ways of self reliant living through their collective
efforts. To facilitate this process, the use of role-plays,
meetings, field visits to government offices, banks,etc.,
learning workshops and discussions are being used effectively.

Mahila Mahiti Mela

This mela was the largest exercise undertaken so far by Samakhya,
and we felt proud that Bidar was chosen as the venue. However,
this also meant a lot of responsibility had to be taken by our
team to ensure that the event would be a success. Consequently
much care was given to planning, for which two major meetings
were held in December and January.

We selected Markunda village of Bidar Taluk as the venue for the
mela, because there was a large, flat stretch of ground adjacent
to the village, and the village Mandal Pradhan, being a member of
the Bidar DRG, would give us all help and cooperation.

At the planning meetings, each aspect of organising the mela was
discussed in detail and committees were formed to take up the
specific responsibilities. Despite the fact that some of the
Bijapur, Mysore and taharashtra groups had arrived only in the
early hours of the morning, some after journeys of nearly 30

hours, the inaugural ceremony began only one hour later than
ptanned. The sight of nearly 1502 women, assembled in the central
tent, bright-eyed and ready to begin three days of learning and

discussion, was powerful and moving.

immediately after -the inauguration, the women moved in orderly
groups to their assigned tents for the sessions on law, health
and economic programmes. A great deal of time had gone into the
planning of how the participants could be disbursed to different
sgssions so .that each one got an exposure to a range of
information over the three days. Thus sahayoginis were given the

task of taking their groups to the right tents for the right
sessions. - v
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Thfoughoﬁt the districts women have been d{scussing about thé
Mahiti Mela 1n their sangha meetings and sharing the informations

‘they received with others. The sangha women of many villages
have started a small savings programme and have opened accounts
in the bank. Herbal remedies are alaq* being extensively

discussed.

Sangha Activities

1. Literacy: This continues to be a major learning activity,
regularly and actively pursued in all Sanghas. More women are
getting convinced of the Kannada proverb that “"The mark of thumb
impression, leaves a bitter feeling®. Women are repeatedly
revealing how 1important a role literacy has become in their
lives, be it reading an alphabet or writing a letter. In many
more Sanghas, other than the earlier 12 villages, bi-weekly

literacy classes are on, run by the literate women and children
of those villages. ’

Interest in literacy continues to spread even in villages which
have recently been included in the programme. In such areas,
groups of women are discussing the logistics: where to gather,
who can they find to teach them, arranging for lights, etc. In
some villages, women have asked their own school going children
to teach them. in few villages the sahayoginls takes on the role
of the teacher, setting aside an hour for literacy during her
weekly visit. :

Sangha Registration: Since Mahila Samakhya Karnataka's long-term
goal is make women's sanghas independent and help them build up
their own federation, we have decided that once each sangha
reaches a point of strong collective functioning, they should be
assisted to register themselves. This also facilitates the task
of getting grants and schemes for themselves, not only from us
but other sources as well., Sangha registration is thus not a
mechanical process, but part of a long-term strategy of
independence and self-reliance for village collectives.

Sangha Hut construction: Work continues in the struggle to
obtain land for the sangha huts, a very long drawn out process.
In some villages, the mandal agreed to give land but what was
offered was of such poor quality that they had to reject it,

after which the mandal refused to give them any alternative. In
gome places, women are simultaneously asking for adjacent plots

for creches. Sangha buildings are wunder construction in 3
villages, with women themselves being fully involved in the
canstruction and sager to finish as early as possible.

16



am‘:’?aqzﬁvﬁ T

Vrrw T ~T T?tr’ré mo ;99;,:@1'31@?&1'&; GEE! "".r;ﬁ‘

| A dEeTTTIT a‘cﬁ 3&? 959 8 99 W atRien §oaTe |

TagmTs da &7 wiatate’ z:?m- Tog TER 770 Y om
TET il ytenty S argies g ara gres ok ¥

| BTE §Y E’ | ETERAT &1¢ ®WiEr, = o gt uv

ot maf g ate ahrr ¥ g g7 &t T g5 1 @I

& YT 3 ‘Wmmwaa%fﬁwaﬁgéaea‘dr?"

dg @ TatanT ot ?c:mzra?ﬁ_v{r TEOT UTAT qTIEY | wrar

= gee ot Y T T 2 "%r rifen def oF wear

¥ T W T |

59 U 3 gToge T8
/ T2 an gTY gl atatatenT § % 179 oTE

AT 3 et o dE R TR
= 3 s@ m??sra aY 3iv 9Em & aiem fuserteat

5 A | A yafer & ot o1 aafia: seET T o
Y o @ o7 afetotwnt T wtermat & wmuriar W



Sangha Accounts: As per Samakhya's procedures, sanghas cannot
receive their honorarium until they have become cohesive enough
“to appoint signatories and operate a bank account, for which all
assistance 1is. provided. This is also a necessary prerequisite.
before sanghas are registered. By March end, 34 sanghas had
opened their accounts and received the honorarium of Rs.48@/- per
month for 189S#-91. -

Sangha Discussions: In many villages there is a growing
‘awareness of the nged to involve more Muslim women in their
Sanghas. Putlibai and Imambi are making a special effort in this
direction. In many other villages, discussions are going on
about the need to include poor women of all communities and
castes in their sanghas. '

In one of the village the sangha women are divided along communal
lines. The Harijan and Christian women are demanding separate
sanghas., Despite the best efforts of sahayogini Chandrakala, who
has tried to suggest various neutral venues, the two groups of
women are adamant. A special strategy will have to be used here
for the problem to be resolved.

Legal issues and health topics are also a regular feature
‘discussed in meetings, and women are showing a lot of interest in
having access to new information be it government |aws,
immunisation, precautions taken against common diseases, small
savings or ways of securing government resources.

Interaction with government officials/departments:

Sangha women along with Sahayoginis continue visiting various
government offices, to meet and discuss with the concerned
officials on different issues. These women are gradually getting
used to the ways of negotiation with concerned officials, and
authority figures to avall of assistance like widow/old
age/handicapped pensions, repair of ©Uborewslls, street lights,
etc, They are beginning to know and understand what constitutes
a c¢riminal case. Through their practical field visits - face to
face dialogues with various people, they have been able to find
ways of getting available loans sanctioned, ration cards
supplied, etc. The shift has been in terms of many Sanghas
having become capable of tackling the above issues independently
without the presence of Sahayoginis.
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Sangha women are gradually internalising the concepts of unity,
self-respect and self-reliance. They are confidently handling
men's opposition to women's meetings, building of Sangha huts,
etec.

Sahayakis' meetihgé' Sahayékis' meeting continue to be held
every month. Although several sahayakis have been identified
and training in each sangha normally one representative

participates in the monthly meetings by rotation.

Workshops and Trainings

Creche: Workers' Training: After the earlier phases of Creche .
workers' training in April and May'9%, as a follow up, a series
of programmes were planned with them in the months of September
" and October 199¢ to consolidate their efforts at running creche's

effectively. The main focug of these programmes were on :(i)
Child development - how does it happen ? (ii) Acquiring skills
of preparing simple games and organising local material for
children's games. (iii) Understanding more about systems of
learning. (iv}) Skills of managing the Creche. '

- Literacy Training : The second phase of the literacy training

was held and 3¢ women from 3¢ villages participated. 12 of them
are already conducting literacy classes in their own villages and
- belong to the advance group. The 3rd phase workshop in this

series was held at Markunda village. la this phase the advance

group learnt to write letters, to open and operate bank accounts,
reading the time, multiplication and division, Kannada grammar,
and a few common English words and phrases, o

-

Astra Ole Training: Eight women were taught how to construct and
instal the choolas. The waomen have constructed 45 choolas and
are now capabls of training other women.

- Workshop on Roles and Responsibilitiss: This workshop was
organised by the State Programme Office to. have a better
understanding of the roles and responsibilities of the various
functionaries in Mahila Samakhya. '

Expansion of coverage: Several new villages have been taken up
for expanding the programme, and contact visits and meetings have
been held. The response has been positive.
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TABLE SHOWING NO.

AND DURATION OF TRAINING PROGRAMMES FOR 199@-91

, } for ' ' for for
Trainings Sahgy. Drt. Shy/Sgh Drt. Staff Drt.
(days ) * women {days )¢ ‘(days)
Self Development 3 ? 8 ' 34 - -
Creche/Child care - - 8 v 11 - -
‘Literacy/
Education - - - 8 19 - -
Health - - 1 1 - -
Communication
Skills 2 28 i & - -
E.D.P. 1 5 - - - -
Technology - - - - - -
WVomen's Issues 1 1 - - - -

Sahgy
Drt.

it

Sahayoginis
Duration

Shy/Sgh women = Sahay
* Total No. of Days.

akis, Sangha women

e .| it s Sh——  S—rrm————r———

- Name

Designation

Mr.

Ms.
Ms.
Ms.
Mr.

Mr.

Mr..

" Vedamanie

Joshi

Usha Rao

~Anita .V,

Sunita Madhav Rao

Salim
Veerashetty

Suryakanth

District Programme Coordinator

Accounts Superintendent
(deputee of State Accounts Department)

Resource Person
Aésistant
Sténo-i&piét:
Driver
Messenger

Messenger
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BIJAPUR DISTRICT ﬁﬁﬁogr[

Saksharata Andolan: In this period;y the team was actively
‘involved in the Literacy Campaign lagnohed in Bijapur district
by the DPirectorate of Adult (Mass) Educatxon.» The goals of the
‘campaign are to identify all 1{illiterates in the district,
aggresively motivate them to become literate. "This process
involved intensive field visits and dialogues with the villagers,
interaction with the government and non- government organisat1ons,
and other officials.» v

Since the lifbfacy rate in Bijapur is one of tho lowest in the

‘state, and womén's literacy well below 18%, reaching women was a
priority imw the campaign. On our part, we saw this as an
"exceaellant opportunity to ensure .that a major government

initiative keéps women in focus, and also to enable women. to:
obtain literacy as a tool of empowerment, which is ‘one of the key
objectives of the Mahila Samakhya programme. Our decision to
participate actively in the campaign was taken on this basis. =~ .

Our team was'vinvolved in planning and conductzng trainlng for
large group of instructors (comprising of taluk level supervisors.
and village level teachers) at the taluk level, covering aill the.

taluks of ijapur district in teaching methodology and awareness
building. : -

The second phase of the Andolan was launched throughout the
Bijapur District on August 15th, 1998, A big Jatha was conducted
in the district and all the Mahila Samakhya staff participated in
it conveying - the importance of literacy to the pseople and
generating enthusiasm towards teaching and learning through
slogans, songs, dances, etc. A huge tableau was the centre of
‘attraction in the Jatha. Our Sahayoginis alone conducted a

‘Jatha between  27th and 31st August, 198@ in their working areas
and with the use of wall-writings and street-plays made an’
.attempt to draw the attention of the public towards literacy..-
Along with motivational process they were also able to convey thew
objectives and goals of Mahila Samakhya.

The Jatha also helped Mahila Samakhya team to approach the
village women and motivate them to learn.  The team alsgo -
motivated the volunteers in the Jatha to use different methods of

“communication media such as, street plays,vpuppet shows, janapada,
songs, tableau, posters slogans, etc. The Sahayoginis felt that -
' the Jatha provided a broad platform for ‘them to share and reflect -
‘on - their learnings, as a result they have all become more
confident about themselves. ' S :
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Whatever the outcome or impact of this campaign on literacy per
se, it has had a lasting effect on our team members. Their
confidence, eloquence, creativity, commitment and willingness to
work round-the-clock for an important cause, has grown
immeasurably. For this alone, participation in the literacy
campaign has borne fruit for the entire Mahila Samakhya programme
in Bijapur district. '

Eield Work:

Sahayoginis meeting were held regularly in the last week of every
maonth, The main focus at these meetings during this period was
"on the following: »

{i}  The involvement of Mahila Samakhya in the Andolan;
(ii) The experience gained in this participation; and
{iii) How this experience can be used in the implementation
“of our programme.

But of 148 villages covered by Mahila Samakhya in four taluks of
Bijapur District, good rapport has been built in 98 villages. The
women appear to have understood the objectives of Mahila
- Samakhya. Earlier, when Sahayoginis visited the villages, women.
used to ask "What will you give us?® But now, women themselves
form groups and come to the Sahayoginis to share their problems
and take their help in solving them.

The above is the result of the work of eleven Sahayoginis who
have been actively motivating the women in these villages to move
towards the formation of Sanghas by emphasising the need to =
organise, meet regularly, identify problems, discuss them and
'seek solutions themselves. In the other villages, consolidation -
- of initial contact work is proceeding more slowly, and more time
is needed for these women to move to the Sangha concept.

Several interesting incidents have occurred in the course of
field work in the past few months: In another village, the son .
of a Devadasi wused to tease the Sahayogini, passing sexually
deragatory remarks. pne fine day the Sahayogini decided to
tacklie the young man, and challenged him thus: "Who are you? Why
do you make fun of me? When you know your own mother's plight, do
you not feel ashamed to look upon me as other men look upon your

mother? You are supposed to be educated, but this is the
attitude you have towards women....what can we éxpect from other
men? You should be ashamed! Instead of behaving so cheaply, you
should see what you can do to change the situation of women like

. your mother, and the attitude of other men!”

The effect on the lad was profound. On her very next visit, he
apologised to the Sahayogini, and promised not to repeat such
behaviour with any other woman. He also asked her to help him
organise other young men like him into a Sangha which can support
Devadasis and other. powerless women in the village. He is now in -
the process of organising a Youth Sangha in the village.
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District Resource Group (DRG}): The District Resource Group of
Bijapur Mahila Samakhya was formed. After an introduction to the
Mahila Samakhya programme, the progress of field work and the
role of DRG in the implementation of the programme was discussed
in the first meeting., The DRG is the main forum through which
Mahila Samakhya interacts with others departments, institutions
and voluntary organisations, which in turn creates an
opportunity for wus to build a good support system in the
district,

The District Resource Group meeting was held on September 13th,
19947, mainly to acquaint the members of the DRG and share the
‘Mahila Samakhya's role, and the experiences gained from their
participation in the Andolan. The plan of celebrating Mahila
Milan Day was also on the Agenda.

The Village-level Evaluation: After more than one year of field
work, an evaluation at the village level seemed necessary at this
- stage. Towards this end, the sahayoginis from different taluks
were formed into small teams and asked to evaluate their
colleagues work in the villages. a meeting was held at which the
concept of wevaluation was explored in detail, and its value to
our work and ourselves discussed. Some basic principles were also
developed (Not to criticise but to understand, not to "pass" or
"fail" but improve, to increase accountability to women, etc.) A
set of parameters to be assessed were then developed, as follows:

- Quality of relationship betwsen the sahayoglnl and women;

- Has a sangha formed? [f formed, how dependent is it on the
sahayogini for conducting meetings, going to officials, etc.

- If a sangha has formed, how many women are in it? How many

~ naw women are joining and have any women left?

- What are the issues identified by the sanghas? What is the
follow-up of these? How much information has -the sahayogini
provided or helped women get about these issues?-Are enough

opportunities bexng given to women or does the sahayogini
dominate?

o= ‘What is women's understanding of Samakhya s objectives and
' activities?
- Have sahayakis been identified? _
- Has land been identified for the Sangha hut - and if so, are
' '~ the women ready to build it?
- Are there demands for creche, non-formal school, literacy
class or other services, and are these being followed up?

‘Uith theée and many other parameters in mind, the sahayoginis set
out for a fresh round of evaluation to be carried out over the

next 14 days. The evaluation teams comprised one sahayogini from
the same taluk coupled with one from a different taluk., A
detailed time and location plan was drawn up, with everyonse
promising to adhere strictly to it. It was also decided that

night visits would be made to meet more women.
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Review of Evaluation: Upon completion aof the village-level
evaluation, the sahayoginis met from the 11th to 14th March to
share their findings and analyse the information gathered. Out
of the 47 villages selected for the evaluation, only 44 had been
covered; the group felt very positive about the whole experience,
especially how much they had learnt from it. 1t not only helped
them identify their weak points, but the very process of
‘discussion with village women ‘had itself strengthened certain
dimensions. : :

Helu-Kelu®™ Newsletter: This monthly newsletter is coming out
ragularly. Special 1issues on Devadasis, Lambanis and Child
Marriage have been brought out. Each month, four members of the
team take responsibility for bringing out the newsletter, which
has become a favourite of the sangha women. The women especially.
appreciate the npame, which they feel truly reflects the role of
.the newsletter as a channel for their own voices.

Workshops and Tréinings:

“Savings Schemes - for Women" organised by some Maharashtra-based
NGOs in Pune. The workshop focussed on the merits, demerits and
management of small savings schemes like chit funds. '

The workshop on *Creative Writing" organised by the Saciety for

Human and Social Development in Bangalore. The workshop was
designed to enable activists to improve their writing and

documentation skills., : '

A three-week workshop on "Communication"” organised by MESCA. This
training was very useful in helping the Sahayoginis to learn and
use different communication media in the context of organising
and creating awareness among poor rural women.

TABLE SHOWING NO. AND DURATION OF TRAINING PROGRAMMES FOR 1994-91

. for for : for

Trainings ~ Sahgy. Drt. Shy/Sgh . - Drt. Staff Drt.
: (days)* women (days) (days)

Self Development 1 4 2 -~ . B - -
Literacy/ »
Education 1 -9 - k - 1 4
Communication o :
Skills 4 46 - _ _ B 5
Women's I[ssues - - 1 o - -
‘Sahgy = Sahayoginis 3 Drt. = Duration
Shy/Sgh women = Sahayakis, Sangha women ; #* Total No. of Days.
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Staff Profile of Bijapur District Implementation Unit:

Name ,‘ C Designation

Hs; Nirmala Shiraguppi District Programme Coordinator
" Mr. Gopal Purohit“  Accountant

Ms. Susheela .V. - Assistant

Ms. Geetha Bandari Steno-typist

Mr. Siddappa v; Driver

‘Mr. Anil Chauhan Messenger

Mr. Suresh Karkun . " Messenger
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MYSORE DISTRICT REPORT

The periaod between 1998 to 1991 has witnessed increased
participation of women and the growth of many new sanghas.
Activities of existing sanghas are proceeding slowly but steadily
and there is great interest in most areas to undertake collective
action. Literacy and health were two issues that witnessed much
discussion and evoked interest. However, the use to which sangha
funds should be put was the most widely discussed topic in all
meetings. The dynamics that this issue has given rise to in many
. villages speaks much for the unity and integrity of the
respective sanghas.

Despite the fact that this period happened to be the busiest for
"farming activities, sanghas continued to meet regularly and even
took on more responsibilities. The most remarkable feature of
this period of work is the noticeable change in women's
participation in sangha activities.

-Sangha Activities and Discussions: In all villages where sanghas
are operating, the key point of discussion was how to put sangha
funds to the most profitable use? Keen interesst was evinced by
the sangha members on building a sangha hut in which to hold
sangha meetings. In some villages the sangha has opted to invest
the sanghas'funds in cattle. The sangha women are planning on
purchasing sheep, oxen and goats with the sangha funds, so that
the sangha has an independent source of revenue.

Sangha funds are being used to extend the sangha building. Some
others are planning to invest it on utensils and drums. In one
of the village, the sangha women have decided to purchase cocanut
seedl ings. Women have also taken a key role in contacting the
Mandal Panchayat for repairing the borewells.

Women in different sanghas of Hunsur have shown interest in
learning more about the loan facilities for scheduled castes and

tribes. Having become part of the loan procurement process in .
somg areas,. they are now realising the difficulties involved,
expenses and applications needed. These problems have, however,
only made them more determined, while, at the same time,
expanding their exposure to bureaucracy. :

Many sanghas in Hunsur taluk have expressed their desire to plant

trees. All sangha members have decided to plant a sapling each
for which the sanghas is paying Rs.1#/- and the individual sangha
member, Rs.2/- each. 3 seedlings have been planted in the name
of the sangha and are tended by all members. An amount of
Rs.358/- has been taken from the sanghas' funds for purchase of

coconut saplings.
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Women have shown keen interest in educating themselves and
reading the books of the sangha literacy. Consequently, a two-
day literacy camp was held at Gullibacklegala. Literacy -
programmes are gaining momentum in most villages and more women
are coming forward to learn. :

Women are beginning to discuss the issue of gender discrimination
very frequently -and intensely in most sangha meetings and
sahayaki training programmes. Women discuss common village
problems and take action on them during the sangha meetings.

Mnost sanghas are operating on their own and conduct monthly
meetings without waiting for the sahayogini. The sangha libraries
are functioning well in all 2@ villages of Hunsur taluk. More
than a 1907 books have been gathered in these libraries.

A tree plantation programme was carried out by the sangha women
in two wvillages of Kollegal taluk. They brought the saplings
themselves and planted one in each house. .
In some areas, women are looking at the reasons for the poor
functioning of “Ashram schools and Anganwadis, and are exploring
avenues for taking more responsibility to improve them. Groups
of women from different Sanghas have begun visiting various
Government and Zilla Parishad . Offices at Taluk level, meeting
officials and getting information about their schemes. Eg: Land
Army, Silk Board, BDO and Tahsildar's Offices, etc. Those who
have made such contacts are sharing their new-found information
with nthor Sanghss, as also their experiences in tackiing
various issues. ‘

In all taluks, sanghas have begun registering themselves and also
opening bank accounts in the name of the sangha in order to
receive the monthly honorarium of Rs.4#@8/- from Mahila Samakhya;
Vomen are bsing carefully taught the rules and procedures for
operating the joint account in the bank, and also the full
implications of registering themselves as an independant entity.
In all cases the Rs.11/- registration fee is being paid by the
sangha members themselves.

In most areas women are enthusiastic to wvisit different
gavernment offices and get information about varius schemes.
They say "we don't want to depend on others to get our work”.

Sangha Hut Construction: At this stage, women feel the necessity
to have a place of their own for the various activities that
would intend to take up in the near future. With this need they
have started identifying the land and planning for the
construction of Sangha huts. ~ :
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An interesting part of this process is sangha women being asked
to draw sketches of how the sangha "mane" (house) should look and
what it should be like inside. Many women have already given
their drawings to sahayoginis. By July end, about three-fourths
of the project village have identified land for the sangha hut
and are submitted applications for grant of the land to the
sangha. '

Women are also  taking keen and bold steps to ensure speedy
construction of the sangha building. The construction of the
sangha hut have been completed in two villages. The women of
these sanghas are now pressurising the District Collector for
construction of a road and extension of bus facilities to their
villages.

Economic Activities:

* In Manchegowdanahalli, H.D. Kote taluk, women who were
trained in soap-making are successfully wmanufacturing and
marketing soap. For the last batch made in November 195#, they
got Rs.56/- profit. They have decided to increase the selling
price to Rs, 2/~ per soap. Women from Attigulipura
{Chamarajanagar taluk) are interested 1in soap-making. The
District Coordinator has made it clear to them that Mahila
Samakhya will given them training in where to get the raw
material, how to buy and sell, after which they will have to
stand on their own.

* UYomen of Muneshwara hamlet, Chamarajanagar taluk, have made an
application to get rope-weaving work from the Coir Board. The
women of Srinivasapura are already doing this work. In Goremadu
village women rope-makers who were being paid Rs.B8/- per kg are
demanding Rs,12/- per kg which is the fair price;

* The Bharath Agro~Industries Federation has giQen mango saplings
to the women of Maranahadi. This will gradually yield income for
them; '

* Eight families . of Maranahadi also got poultry under the Westerm
Ghats Development Plan°

* In Jayalaxm1pura and Muguthanamule sangha women have started
- small savings scheme;

* A few women have been able to obtain goats and along with
Rs.116/- each from the Schedule Caste and Schedule Tribes
Cooperation; o ‘
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* Women from sanghas of H.D.Kote taluk have submitted a variety
of - applications to the concerned authorities for: streetlights,
old-age pensions, water problems, agricultural loans, loans for
cattle, pisciculture scheme, and loans for making papads and
pickles; o '

Literacy Workshop:

The hallmark of this period were the workshops "Let's Learn
Reading and Writing and Let's Learn and Teach. While the first
was conducted for about 15 interested women from the sanghas. The
fact that women fraom different sanghas attended thess workshops,
and were exposed to exciting and joyful methods of learning, has
created a ripple effect in the figld. It 1is a serious
responsibility for us to be able to respond to this new interest.

Child Care Centres: The Shishuviharas are functioning

efficiently in the ten villages where they have been started,

barring minor problems here and there. Interest has been shawn
in at least ten more villages to start Shishuviharas.
Sahayoginis have decided to conduct small training programmes for
sangha women and mothers of the children who are sent to the
centres, in order to improve their understanding of the role of
the centre. Training to c¢reche teachers was conducted in

February. The creche teachers discussed their experiences of the
creche which they were running since 2 months, participation of
children and the various stages of learning.

The Sahayaki training camp at Gulladabayalu (Kolegal taluk) was
attended by 35 women from 5 villages. This two-day training camp
Was a new exposure for the sangha leaders.

Expansion: Planning and preparatory visits for expanding into
new villages i3 going on in all villages. The responso of women
in new wvillages has been quite good.

2B
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TABLE SHOWING NO. AND DURATION OF TRAINING PROGRAMMES

FOR 1899#-81

for for for

Trainings Sahgy. Drt. Shy/Sgh Drt. Staff Drt.
' (days)* women (days) (days)
Self Development 3 9 2 4 2 6
Creche/Child care - - 4 7 - -
Literacy/
Education - - 3 16 - -
Heal th 1 1 2 4 . -
Communication
Skills 3 58 - - ) 34
E.D.P. 2 2 - - - -
Technology 1 1 - - 1 1
Women's I[ssues 1 2 1 2 3 6

Sahgy

Drt. Duration

L}

Sahayoginis

Shy/Sgh women = Sahayakis, Sangha women

* Total No. cf Days.

Staff Profile of Mysore District Implementation Unit:

Name

Designation

Ms. Vani Umashanker

-

Mr. Prasad .K.S.

Ms. Kiran Kumari
Ms. Usha P.A.

Mr. Ramappa

Mr. Purushotam

Mr. Perumal

District Programme Coordinator

Accounts Superintendent
(deputee of State Accounts Department)

Assistant
Steno-typist
Driver
Messenger

Messenger

LR B BT BN
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IADHAVAN AND TRINADH
CHARTERED ACCOUNTANTS

- 32(1, ST FLOOR, 3RD CROSS.
AGA ABBAS ALl ROAD,
BANGALORE-560 042

2.

B AN &LURE

CATE

Tel: 567132

UL ITORS ' HEPORT

We have sxsminec the sttzched Paglance Shezt of tps fahils
Samakhyz=-Kernataka as at 31st March, 1992 sno the [ncame

anc Expenolture account for the yesr saded on that date

and rsport that:

Further to zbove:

2)

b)

c)

li.

!

We have obtasined &ll the information znc explanations
which, to the best of our knowiedye and belief, were

necessary for the pursoses of our suoit.

Proper books of asccount have besn <ept by tha Society,

so far as zppeers from our examination of rooks.

Tne Balance Sheat and Income and Ix3enhditure Account
raferred to in this Report zre in agreement with the

hogoks of asccount.

In our asinion and to the best of our information and
according to the explsnations yiven to us, the said
sccounts, subject to our comment yiven a*ove, yive a

true and feir viey:

in the csse of Ralance Sheat, of ths'state'of'

affairs of the 3ociety as &t 31st March, 1392

i.

and,
Account,
for the

in thns cese of the [ncome and Exodsnciturs

af tne excess af E£xpeandit.ore ovar [ncoaoe

yeal enced on that dete.

-
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M ADHAVAH AND TRINADH 32/1, 1ST FLOOR, 3RO CROSS,
UNTANT AGA ABBAS AL) ROAD.
CHARTERED ACCO A BANGALORE-560 042.

Tel:567132

AUCITORS ' AE PORT

1. e have sxamined ths attachea Balance Sheet of the Mshila
Samaxhyc~cornstaks es at 31si Mercn, 1331 and the Income
end Expsnuiture sccount for the year ended an that dats

.

and repbrt ENat:

2. Ffurther to asbovae:

a) e have obtzined all ths information and explenations
which, ta the best of our <noyledys anc belief, were

necessary for ths surpsses of our audit.

b) Proger buoks of account hove been kept by tQa Socisty,

- ga far as eppaars from our examination of booxks.

c) The 2alance 3heet ancd [ncome and Expenditure s<ccount
refarrec to in this HSaoort are in ayrsement with the

booxs of eccount.

d) In our o3inion and to tha hast of our infarmation and
zccording to the explenetions given to us, the said
accaounts, subjsct to our comment iven abaove, yiva a

true ondg felr views

i. in tne case of Balsnce Shast, of ths state of
, effairs of the-Socisty as at 3ist March, 13N

ang,

i1i. 1in tne cesgs of tnz [ncoms and Lxpendlilire Account,
B .
of tne excass;{x:enciture gvar Income for the

year encec an that cate.

rLy\Wh ml jﬂgﬁ
MECHAVAN AND TRINACH
CHeRTEZED  ACCOUNT ANTS
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. =) Previous perioc's figyures zre nci comparable with
thoss of the curcent yesr =s tn2 2revious Jeriod's
fiyures ars from ath fehroary, 1339 to 3ist March,

1394,

b) Pravigus perlod's figures ncve tS=z27 recsst snad
regroucted wherever ngcess:zry to ma<es tnem ccmparatble
with tnose of the current year.

»

2. Ceprscistion on fixad &Zssets has tzan calculateo and
Jravizec i1n the sccounts at the reies spacifled under

tihe Incomatsx Act.

gunts Jn mzrcentile basis.

m
Q)
O

3. The Sccisty maintains its




