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FOREWORD

Keeping pace with the momenium generated has been the major 

challenge o f  this year. This has also been a year when the sangham 

women and we had begun to interact with and participate in other 

programs.

In the past few  years we concentrated on mobilising and organising 

women into sanghams. However, we recognise that sanghams do 

not exist in isolation, and are constantly engaged in a dynamic 

relationship with their environment, l^ow that the programme has 

gained m  confidence and experience, there is a need to widen 

its links, ■ This means, however, that the terms o f  these interactions 

are set by us to ensure that the larger Kiahila Samakhya objectives 

and processes are not set aside.

During this process o f  expanding our sphere o f  activities, we had 

been conscious o f  the need to continually reflect and clarify the 

direction we- were taking. There were several questions regarding 

participation in other programmes and the impact this would have 

on our own processes.

A series o f workshops were held to strengthen our understanding 

o f the interlinkages between sangham demands and agefida, planning 

in the programme and the future direction. There was considerable 

discussion on sustaining sangham processes, the future role o f a 

strong sangham within a village and the role o f sanghams at the 

Mandat level This h w  discussed within the context o f  a future 

withdrawal o f  APMSS from these areas, and implications o f  this 

fo r  planning in terms o f  what needs to be done and capacities 

to be developed at the sangham level.



in

E X P A N S I O N  & G R O W T H  ;

D u rin g  1995-96 , the  p ro g ra m m e  expanded  in a phased  m anner in to  n ew  m an d a ls  i 
bo th  the  d istricts .

In  Ju ly  1995, in M ah ab u b n ag ar ,  w e  s ta r ted  w o rk in g  in tw o  add itional m anda ls  o f  

N a rv a  and  M aganur.  B y D e c e m b e r  o f  1995 w e  had co v e red  the  en tire  m andals.

T h e  e x p a n s io n  in to  N a rv a  and M ag a n u r  M anda ls ,  coincided  w ith  the  D is tr ic t  A dm in is tra t ion  

launch ing  th e  M aa la k sh m i P o d u p u  p ro g ram m e  (M aalakshm i Sav ings  P ro g ra m m e )  in all 

th e  64  m an d a ls  o f  th e  d is tr ic t  in A u g u s t  o f  1995. This  p ro g ra m m e  w a s  launched
th ro u g h  K a la ja thas .  T h e  n ew  k a ry ak ar th a s  th a t  w e  rec ru i ted  fo r  N a rv a  m andal u n d e rw e n t  
t ra in ing  a n d  fo rm e d  p a r t  o f  the  K a la ja tha  te am  fo r  N arva .  T h e  en try  in to  the  new  

m an d a ls  w i th  a  specif ic  ag e n d a  like savings p o sed  several p ro b lem s  la te r  on , par ticu larly  
in N a rv a  m andal.  A fte r  the  Kala ja thas , the  N a rv a  k a ry ak a r th a s  had  so m e  difficulty 

initially, in fo cu ss in g  o n  M ahila  Sam akhya  s tra teg ies  w hich  had  h i th e r to  n o t  u sed  thrift 

as  an  en try  point.

T h e  ex p an s io n  to  n e w  m andals  w as  s lo w er  in M edak , W ork  in 3 add itional m andals  

o f  T ekm al,  S h an k ra m p e t  and  P ap an n a p e t  s ta r ted  in F eb ru a ry  o f  1996,

T h e  p ro c e s s  o f  ra p p o r t  bu ild ing  in th e  n ew  m andals ,  in b o th  d istr ic ts ,  has b e c o m e  eas ie r  

s ince  th e  w o m e n  h ad  a lready  heard  ab o u t  the  A P M S S  p ro g ra m s  f ro m  the ir  re la tives 

in th e  n e ig h b o u r in g  m andals .  F o r  the  new  k a ry ak ar th a s  also, the  ex p e r ien ce  o f  th e

p ro g ra m m e  o f  th e  last 2  yea rs  helped  in in tro d u c in g  the  p ro g ra m m e  in the  n e w  villages.

D u r in g  th e  year,  w e  filled in several v acan t  pos i t ions  o f  K a ry a k a r th a s  and 

R e s o u rc e  P e rso n s .  T h e re  has  b een  a  ch an g e  in the  se lec tion  and t ra in ing  strategy. 
All n e w  c o m e r s  a re  sen t  to  th e  field fo r  a  per iod  o f  4  w e ek s  af te r  w h ich  th e  formal 
t ra in ing  p ro c e s s  s tarts .  C o p in g  w ith  th e  different t ra in ing  n ee d s  has b een  difficult. S o m e 
k a ry a k a r th a s  w e re  to  w o rk  in o ld er  m andals  w h e re  the  sangham s w e re  s t ro n g  an d  the

d em an d s  w e re  d iffe ren t and  o th e rs  w e re  in totally  n ew  villages.

C ap ac i ty  bu ild ing  o f  n ew  m em bers  in th e  p ro g ram m e  w as  d o n e  th ro u g h  form al tra in ing  

o rg an ised  b y  th e  S ta te  O ffice and  on field training, b y  the  D IU  c o r e  team.

I t  is im p o r tan t  to  n o te  th a t  sangham  m em bersh ip  has  b een  g rad u a lly  increasing . On 

an  a v e ra g e  n o w  each  k a ry ak a r th a  is in regu la r  co n tac t  th ro u g h  san g h am  m ee tings  with 
o v e r  300  w o n ien .  R e g o d e  and  A lladurg  m andals  in M e d a k  d is tric t,  ho w ev er ,  have 

b een  p ro b lem a tic .  In  A lladurg  p rob lem s w ith  k a ry ak a r th a s  affec ted  th e  village w ork .  

R e g o d e  has  b een  a very  difficult area  to  m ake  h ead w ay  desp ite  the d o g g e d  efforts  

o f  ih e  tw o  k a ryakar thas .



In N a rv a  m andal,  M a h a b u b n a g a r  D istrict,  how ever,  th o u g h  the  3 k a ry a k a r th a s  a re  in 

c o n ta c t  w i th  o v e r  a 100 w o m en  in each village as a resu lt  o f  th e  thrift p ro g ram m e ,

th e  san g h am  g ro u p s  a re  no t as co h es iv e  as in the  o th e r  m andals.

T h e  f req u en t  ch a n g es  in k a ry ak a r th a s  in som e m andals  and th e  inability o f  so m e  to 

c o m m u n ic a te  effec tively  h a s  had  its ow n  im pact im ped ing ,  san g h am  p ro c esse s  1995-

96 h a s  b een  a p e r io d  o f  decen tra l isa t ion  in te rm s  o f  p lann ing  v a r io u s  in te rven tions  

and  activ ities . T h e  S ta te  Office has ta k e n  to  p lay ing  a  m o re  facil ita t ive  ro le .  Vrith

th e  D IU s  b e c o m in g  m o re  ind ep en d en t  and  tak in g  up in itia tives on the ir  ow n.
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EDUCATI ON

Is su es  o f  l i te racy  and children/girl  child education  h av e  b een  co n tin u o u s ly  ad d ressed  by 
A P M S S  right from  the  beginning. E nro llm ent o f  ch ildren  into schoo ls  and  h o s te ls  is

an o n -g o in g  activity.

D u r in g  th is  year,  w e  successfu lly  g ro u n d e d  different in te rven tions  fo r  girl child  ed u ca t io n  

and  tr ied  to  s tream line  o u r  efforts  in the area  o f  adult  literacy. A significant and

n o te w o r th y  fa c to r  has  been  th e  en thusiasm  and  initiatives o f  the  sangham s.

GI RL  CHILD EDUCATION:

Bala M itra Kendras:

D u rin g  1 9 9 5 -9 6  w e  d e c id e d  to  u s e  a  s tra tegy  different f ro m  th e  ca m p  m e th o d  w e  hkd 
used  th e  p re v io u s  year. T h e  cam p s  held  d u ring  1994-95  did n o t  d ra w  m any  girls,
H o w e v e r ,  th e  im p ac t  w a s  seen in the  in terest  sh o w n  by sangham s to  h av e  cen tre s  for

girls  w ith in  th e ir  o w n  villages. T h e  re sp o n se  in M ah a b u b n ag a r  w a s  par ticu la r ly  satisfactory.

T h e re  w a s  a lo t  o f  d iscuss ion  within  the  team  and in sangham s on this issue. T h o u g h  

th e  issu es  o f  child lab o u r  h av e  not been  fijlly ad d ressed  as y e t  in the  p rog ram m e,

w e  re co g n ised  th a t  in te rven tions  fo r  w o rk in g  children had to  be  in itia ted . W e dec ided  

to  s ta r t  n o n -fo rm a l  e d u c a t io n  ce n tre s  w ith  som e rese rva tions .  F o r  us the  non-fo rm al

s t rea m  is n o t  seen  as a  p e rm a n en t  a lte rna tive  fo r  w o rk in g  giris.

T h e  B a la  M it ra  K e n d ra s  (N o n -fo rm al  E d u ca t io n  C en tre s )  w h ich  w e  s ta r ted ,  a re  being 

seen as a b r idge  to  sending girls to  formal schools, We a re  c lear that  boys  and 

girls  in th e  a g e  g ro u p  5+  to  10 m u s t  b e  enro lled  in th e  v il lage  school.  T h e s e  k en d ra s  
a re  fo r  girls  in the  10+ a g e  g ro u p ,  w h o  a re  w o rk in g  e ither a t h o m e  o r  outside.

T h e  is su e  o f  p a ren ta l  responsib il i ty  to w a rd s  ch ildren 's  ed u ca tion ,  especially  giris, w as
d iscu ssed  in a su s ta in ed  m anner  in all in teractions. B y  mid 1995 posi t ive  re sp o n ses  

em erg ed  f ro m  san g h am s  in M ahabubnagar ,  w hile  in M e d a k  the  re sp o n se  w as  lukew aram .

T h e re  w a s  in tense  d iscuss ions  am o n g  ou rse lves  regard ing  th e  princip les  th a t  w o u ld  underiie  
this in te rven tion .  W e h o p ed  to  t ransla te  ideas  like p a r tn e rsh ip  and o w n e rsh ip  o f  a
p ro g ra m m e  in to  a reality. T h is  w e  recogn ised  co u ld  only b e  d o n e  i f  th e  responsib il i ties  
o f  th e  k e n d ra s  in te rm s  o f  m o n e ta ry  su p p o r t  to  th e  teacher ,  and  m o n i to r in g  w ere  

shared  by the  san g h am  and  paren ts .

T h e  p ro c e s s  o f  s ta r t in g  th e  kendras  w a s  in itia ted  by th e  sangham s, w h o  se lec ted  teach e rs  
o n  th e i r  o w n . S ince  in m any villages it w a s  difiicult to  find e d u c a ted  y o u n g  w om en , 

y o u n g  e d u c a te d  m en w e re  selected.



T h e  m o s t  difFicult a rea  w as  the  teacher 's  fee.

W h o  is g o in g  to  p ay  the  teach e r  ? T h is  w a s  d iscusscd  am o n g s t  the  D IU ,  the  san g h am s 

and  p aren ts .  W e w e re  c lea r  th a t  A P M S S  will n o t  b ea r  the  co s t  o f  th e  te a c h e r  fully.

T h e  te ac h e r 's  h o n o ra r ia  w a s  ca lcu la ted  a t R s .lO  p e r  m o n th  p e r  child. A n d  this 
w a s  t o  be  shared  a s  fo llow s ;

S an g h am  co n tr ib u tio n  from  its fund - Rs. 1

P a re n ts  o f  th e  girl to  co n tr ib u te  - Rs. 3

A P M S S  co n tr ib u tio n  - Rs. 6

Rs. 10

( O f  th e  A P M S S  con tr ibu tion  o f  R S .6 ,  only Rs.3 w o u ld  

be  g iven  to  th e  te ac h e r  every  m o n th  and  the  ba lance  
am o u n t  o f  Rs. 3 is l inked to  the  M L L  ach iev em en t o f  

the  child, which is assessed  o n ce  every  th re e  m onths).

T h is  p ay m en t  to  the teac h e r  is pa id  th ro u g h  th e  sangham .

S in ce  m o^t o f  th e  g ir ls  co m in g  to  the  cen tres  h av e  n ev e r  g o n e  to  sch o o l ,  it  w as  

dec id e d  to  u se  th e  R ishi Valley R ural E d u c a t io n  Kit, "S chool in a B o x "  w h ich  is a 

g ra d ed  lea rn in g  p ro c e s s  u p to  c lass 4.

O u r  effo r t  is n o t  only to  im p ar t  re ad in g  and  w ri t in g  skills b u t  a lso  d e v e lo p  conf idence ,  

hea lth  an d  san i ta t io n  aw aren ess ,  sp o r ts ,  cu ltura l activities, and build ta len ts ,  th ro u g h  exerc ises  

des igned  b y  th e  teach e rs .  B ala  M itra  K en d ras  w e re  p lanned  in su ch  a w ay  th a t  they 

w o u ld  g e n e ra te  an a tm o sp h e re  similar t o  th a t  o f  th e  regu la r  schoo l.  T o  asse ss  levels 
o f  ach iev em en t,  ex am s will be  co n d u c ted  based  o n  M L L  co m p eten c ies .  T h e  B a la  M itra  
K e n d ra s  s ta r te d  o f f  in Ju n e  o f  1995 - 18 in M a h a b u b n a g a r  and  1 in M edak,

Initially th e  te a c h e rs  w e re  tra ined  in th e  u se  o f  th e  kit by  VIP, an N G O  in M ahabubnagar .  
This  w a s  , fo l lo w ed  by m onth ly  rev iew -cum -p lann ing  m ee t in g s  w hich  w a s  co o rd in a ted  

by th e  R e s o u rc e  P e r s o n  in M ahabubnagar .  T eachers  b ro u g h t  p ro g re s s  sh ee ts  o f  their 
ce n tre s  to  th e  m eetings. T h e se  m onthly  m eetings w e re  a lso  o ccas io n s  to  in tro d u ce  

v a r io u s  g e n d e r  issues  to  th e  teachers .  This has been  a ve ry  successfu l effort  in M ahabubnagar .  
In M e d a k  o n  th e  o th e r  hand, s ince th e re  w as  only o n e  cen tre ,  such  su s ta in ed  inputs 

w e re  n o t  g iven.



O n  N o v e m b e r  13th and  14th, a Bala M itra  M ela  w as  o rgan ised  at U tk o o r  m andal,  

M a h a b u b n a g a r  d is tr ic t  140 girls  par tic ipa ted , A M in im um  Level o f  L ea rn ing  tes t  w as  

c o n d u c te d  o n  co m p reh en s io n ,  identification^ w riting , and so n g s  learnt. G a m e s  and exercises  

w e re  also  held. M an d a l  level officials and  e lec ted  rep resen ta t iv e s  w e re  inv ited  to  this 

mela. Sm all p r izes  w e re  d is tr ibu ted  to  th e  girls w h o  p ar tic ip a ted  in the  p rog ram s,

This demonstration o f  girls learning had a ripple effect in Mahabubnagar, where 
the number o f  kendras increased from  18 to 35 by March o f  1996. In Medak 
also by the end o f  February 2996, 14 kendras were started. During 1995-96 1027 
girls and boys started coming to the kendras, in both the districts.

Bala Mitra Mela:

B A L A  M IT R A K E N D R A S 1995-96

Girls B oys

M ah a b u b n ag a r 627 240

M ed a k 160

S an g h am s  an d  p a re n ts  a re  p lay ing  an  ac tive  ro le  in m o n ito r in g  th e  kendras .  They  

a re  en su r ing  th a t  th e  te ac h e rs  a re  regu la r  and  rep o r t  any  difficulties th a t  they  encounter.  

T h e  san g h a m s  in M a h a b u b n a g a r  rem oved  teachers  o f  7 ken d ras  b ec au se  they w ere

irregular.  T h e  w o m e n  en su red  th a t  the teach er  t ransfe r  all he  had learn t to  the  newly 

se lec ted  te a c h e r  b e fo re  leaving.

T h e  girls  h av e  jo in e d  the  ch ild ren  o f  the  form al schoo ls  in th e  ce leb ra t io n s  fo r  In d e p en d en c e  

an d  R ep u b l ic  days, d em o n s tra t in g  the  songs  and p o em s th ey  learn  in th e  kendras .  In 

th e  even ings ,  now , in m an y  villages ch ildren  from  the  form al schoo l a lso  c o m e  to  th e  

kendras .



In V anaikunta village. M ah a b au b n ag a r  district,  the  S arpanch  

v o lu n tee red  to  g ive 5 litres o f  k e ro sen e  to  the kendra 

eve ry  m o n th  i f  the children show ed  en thusiasm  and interest 

in a t ten d in g  and  learning to  read and write. O n e  o f  

the  v illagers said "T h ere  a re  many ch ildren  a t ten d in g  the 

night school from o u r  part o f  th e  village and w e do 

not w an t  to  send them  ac ro ss  to the o th e r  par t  b ecau se  

they  ca n n o t  g o  around, in the dark  on their  ow n" To 

this the S arpanch  replied angrily, "P e rh ap s  it w o u ld  be 

easier ' fo r  you  if  you  have  2 night schoo ls  in the  village'^" 

T h e  san g h am  leade r  in turn, tu rned  a ro u n d  an d  said to  

the  c ro w d  g a thered  there , "This is o u r  san g h am  m eeting  

an d  it w o u ld  b e  b e t te r  i f  th e  m en do  no t in terfere .  This 
is one sangham and one village. We wiU not divide 
it". This  co m m en t  s ilenced all the men.

Mahila Sikshana Kendras (MSK):

A s p a r t  o f  o u r  efforts  to  add ress  the  issue o f  ad o lescen t  girls and y o u n g  w o m en 's  
ed u ca t io n ,  w e  d ec id e d  to  start  a one  y ea r  residential p ro g ram m e , the  M ah ila  S ikshana 

K en d ra ,  in each  district.

S evera l m ee t in g s  w e re  held w ith  paren ts  p r io r  to  the  s ta r t ing  o f  the kendras . 

p a ren ts  w e re  k een  th a t  ta i lo ring  should  form  part o f  the  curricu lum .

T h e

In M a h a b u b n ag a r ,  th e  M S K  w as  s ta r ted  w ith  30 girls  in D e c e m b e r  o f  1995. Several 

o f  th e se  g irls  are  schoo l  d ro p o u ts .  In M ed ak ,  the  M S K  w as  s ta r ted  in M arch  o f  

1996 w ith  3 4  girls, m o s t  o f  w h o m  have n ev e r  g o n e  to  school.  S o m e  o f  th ese  y oung  
w o m e n  a re  d e se r ted  child brides and o thers  had been sem to  th e  M S K  by their  m o th ers  

to  p u t  o f f  m arr iage.

T h e  cu r r icu lu m  has been  consc iously  dev e lo p ed  to help the  p ro c ess  o f  learn ing  and 

q ues t ion ing .  A long  w ith  read ing  and w riting , the  girls a re  tau g h t  ab o u t  health , geography , 

th e  society , po li tics  and  cu rren t  affairs, law, etc. in  addit ion , it is p ro p o s e d  to  p ro v id e  
v o ca tio n a l  t ra in ing  in nu rse ry  raising, m asonary  training, h an d p u m p  m ain ten an ce  and  repair, 

and  p re p a ra t io n  o f  herbal m edicine. One o f our goafs is to train and develop these 
young women as community organisers.

T h ere  has b een  a rem ark ab le  ch an g e  in the girls o ver  the  past few m onths .  They  

have learn  to  live as a com m unity , o v e rco m in g  ca s te  differences, par ticu la r ly  in M ahabubnagar ,  

T h ey  a re  qu ick  learners  and eager  to  apply their  k n o w led g e  w h en ev e r  they have  gone



b ack  hom e, in persona l  hygiene, cleanliness a t hom e, en su r ing  th a t  g reen s  a re  included 

in the  family's diet, e tc . T hey  share  all they  have learn, the  songs, dances , ro le  plays 

and  in fo rm a tio n  with o th e r  girls o f  the ir  ne ighbourhood .

T h ey  a re  conf iden t  and hopefu l o f  their  future. In M ed a k  for instance , several girls

h av e  re fu sed  to  g o  h o m e  to ge t  married. Som e o f  the  girls w an t  to  g ive  7th & 

10th c lass  b o ard  exam s, they  w ant to b eco m e  teachers ,  ex p e r ts  in herbal m edic ine  and

som e w an t  t o  jo in  th e  po lice  force!

Literacy :

A t the  risk o f  be ing  repe titive  it m ust be s ta ted  that  l i teracy is an a rea  th a t  co n t in u es  to  be 

p rob lem atic .  T h e  p ac e  o f  li teracy classes s low ed d o w n  d u e  to  th e  s ta r t  o f  th e  agricu ltural  

season.

In  M a h a b u b n a g a r  d u ring  th is  year, the  35 villages w h e re  l i teracy w as  g o in g  on  cam e 

d o w n  to  27 , w h e re  2 7 4  w o m en  a re  learning to  read  and w rite .  T h e re  is a  similar

tren d  in M ed a k .  373 w o m e n  in 29 sangham s are learning. O f  these  100 a re  n o w

able to  re a d  small le t te rs  and  50 are able to  write. T h ese  a re  f luc tua ting  num bers.

In  an  effort to  s tren g th en  l iteracy efforts, several d ifterent s tra teg ie s  h av e  b een  th o u g h t  of. 

In  M e d a k  w e  rea lised  th a t  it w as eas ie r  fo r  w o m en  to  learn to  read  than  w rite .  H andling  

chalk  or p en s  is seen as difficult. H ence ,  w e  have n o w  shifted the  fo cu s  to  enabling w o m en  

to  read ,  as  w e  feel th a t  is m o re  critical for them  than  writing. O u r effort is to  see th a t  every 

san g h am  h as  a t least 2 o r  3 y o u n g  w o m en  w h o  can  also write.

In  M a h a b u b n a g a r  it is p ro p o se d  to try  o u t  a cam p m eth o d .  10 w o m en  from  every  

san g h am  w h o  a re  q u ick  lea rn ers  and en thusiastic ,  will b e  se lec ted  fo r  a 2 day tra in ing  

p ro g ra m m e  every  m onth .

A  few  e d u c a te d  m en and  w o m e n  from  the  village are  en g ag ed  as teachers .  In M ahabubnagar ,  

the  N F E  in s t ru c to r  is a lso  th e  literacy in s tru c to r  in many places, bu t n o w  it has been  

d ec id ed  to  sep a ra te  them . In som e villages in M ed ak ,  the L ite racy  In s t ru c to r  is paid

R s .2  by  each  learner.

In  b o th  th e  d istr ic ts ,  th e  literacy teachers  m ee t  every  m onth . T hey  are  g u id ed  in 

v a r io u s  te ac h in g  m e th o d s  and  h o w  to  u se  them. T h e  u se  o f  flash cards , p roverbs ,

p ic tu res ,  puzz le s ,  songs ,  s tories ,  e tc  which re la te  to  th e ir  daily lives are  utilised. T h e

tra in ing  has  g rea t ly  m o tiv a ted  th e  teachers  and the  sangham  w o m e n  w ho have  realised

th e  im p o r ta n c e  o f  education .



In M ah ab u b n ag ar ,  A P M S S  will tak e  an ac tive  p a r t  in the  

T L C  being launched  during  1996. This  cam paign  m ode, 

w e  an tic ipate ,  will s treng then  o u r  ow n  in te rven tions  for 
literacy,

B y  the  end  o f  1995, it w as  c lear that  w e  n eed ed  to  

co n so l id a te  o u r  initiatives, as w e i r  as  sh a rp en  o u r  s t ra teg ie s  

to  m ak e  h ead w ay  in the a rea  o f  girl ch ild /children 's  ed uca t ion .

In th is  endeavour,  o u r  specific e f fo r ts  fo r  1996 will be:

1. a) S e t t ing  up P are rit-T eacher C o m m it tees

b) E n ro llm en t and  re ten tio n  o f  ch ildren  in th e  5-7 

yrs  ag e -g ro u p  in c lass I 
C )  M o d e l  village in w hich  th e re  is 100%  access  to  

educa tiona l  facilities.

2. E x p an d in g  o f  Bala M itra  K en d ras  fo r  girls.

3. S ta r t in g  M ahila  S ikshana K endras  at village c lus te r  levels.

4. S tren g th en in g  literacy efforts.
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H E A L T H :

H ealth  tra in ing  has been  o n e  o f  o u r  consis ten t and s t ro n g  in ierventions. In m i d - 1995 

w e  rev iew ed  and  assessed  o u r  tra in ing  strategy. A  series  o f  m eetings  w e re  held with 
s an g h am  w o m e n  to  elicit their  v iew s on hea lth  training. So far the  fo cu s  o f  tra in ing

had  been  o n  m ate rn a l  and  child care, effective use o f  heaJth facilities, and  herbal m edicine.

T h e  in te rac t io n s  w ith  th e  w o m e n  w e re  a learn ing  experience  for us. In b o th  th e  d istric ts , 

w o m e n  p o in ted  o u t  that  they  w o u ld  like the  train ings and health  d iscu ss io n s  t o  focus 

on  w o m e n ’s hea lth  p ro b lem s  - bo d y  pains, gynaeco log ica l  p ro b lem s and general w eakness .  

T h o u g h  th e s e  issues  d id  fo rm  part  o f  the  earlier t ra in ing  m odu les ,  obv iously  th e  w o m en 's  

v iew s  w e re  o therw ise .  B ased  o n  th ese  p ercep tio n s  w e  dec ided  th a t  the core o f  health 
training would m o w  place women in the centre. T h e  so c io -e co n o m ic  and  cu ltura l

fac to rs  th a t  im p inge  on  a w o m an 's  health  are  be ing  m o re  consc iously  d raw n  in to  the 
train ing, inc lud ing  a sh a rp e r  focus  on ho w  these  can  be ad d ressed  by w om en ,

A t the  sam e  t im e  efforts  are  be ing  m ad e  to  increase  the  team 's  ho lis tic  u n d e rs tan d in g

o f  th e  po li t ic s  o f  health. A  series  o f  exercises  have been  d o n e  to  re la te  a sp e c ts  like
w o rk  load , nu tri t ion ,  cu ltura l and  social tab o o s  and  constra in ts ,  social a t t i tu d e s  to w a rd s  
w o m e n ,  u n eq u a l  access  t o  re so u rces ,  inability o f  a  w o m a n  to  ex p ress  her p rob lem s/  

feelings, d irec tly  to  th e  s ta tu s  o f  th e  w om en.

H av in g  w o n  the  conf idence  o f  the sangham  w o m en ,  th e  D IU  team s  d u ring  th is  year

felt co n f id en t  to  initia te  d iscuss ions  on co n tracep t io n  as part  o f  hea lth  training.

As in th e  p rev io u s  year, in M ahabubnagar ,  several sangham  w o m e n  ca m e  to th e  trainings. 
T h e  n u m b er  and par tic ip a tio n  varied  each  time. Since th e  dem an d  co n t in u ed  to  be 

high, t ra in ings  w e re  held each  m onth  fo r  o n e  day, fo r  tw o  m anda ls  at a time, at

M ak th a l  and  U tk o o r ,  D u r in g  M ay  1995, in M ahabubnagar ,  11 w o m e n  from  9 sangham s 
u n d e rw e n t  a  4 day tra in ing  from  Smt. G an g am m a from  K a rn a tak a  and  learnt th e  p rep a ra tio n  

o f  2 0  herbal m edicines.

In th e  fo u r  m anda ls  o f  M ed ak ,  aw aren ess  regard ing  hea lth  has increased .  T h e  second  
b a tch  o f  hea lth  t ra in ing  s ta r ted  in April 1995. Presently , 55 w o m e n  from  2 6  villages
are  p a r t ic ip a t in g  in hea lth  t ra in ings  in M edak . As in M ah ab u b n ag ar ,  the  tra in ings  are

held fo r  t w o  days  a m on th  in tw o  different places, at Jo g ip e t  and Alladurg,

In  M e d a k  d u ring  M arch ,  a survey  w as d o n e  regard ing  infant mortality . As a  fa llout 
o f  this, ch ildren 's  im m unisa tion  w as  d iscussed  in the  training. C onsequen tly ,  m any  w o m en  

a re  m o n i to r in g  th e  w e ig h t  o f  their  ch ildren  and th o se  in th e  anganw ad is .  5 0 0  children 
w e re  m obilised  fo r  im m unisa tion  by the  sangham  w om en . A m ajo r  co m p la in t  o f  the  
w o m e n  has been  b o d y  pains. C onsequently ,  w e  organ ised  A c u p re s su re  w o rk s h o p s  in 
M ak th a l  and  U tk o o r  M an d a ls  fo r  sangham  w o m en  and  fo r  the  D IU  team  in M edak , 

T h is  has  v a l ida ted  to  so m e  ex ten t  ex isting ind igenous  k n o w led g e  o f  acu p ressu re ,
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P re p a ra t io n  ' a n d  u se  o f  herbal m edicine  is very p o p u la r  w ith  th e  sangham  w om en . In 

so m e  villages, th is  has increased  th e  credibility  o f  the  san g h am s W om en  o f  som e 

san g h am s  a re  co n s id e r in g  s ta r t ing  herbal nurse ries  and  se tt ing  up sh o p s  to sell them .

Tuljamma, o f  PaUulugu village, Medak district, has effectively pu t to use khowtedjie
o f  herbal medicine yvkich she has learnt in trainings. People from  neighbouring
viUages herbal medicines from  her.

W h en  m any p eo p le  in Akasanpalli village, A ndo le  m andal,  

suffered  from  d ia rrh o ea  the  san g h am  im m edia tely  w en t  into 

ac t io n  b y  effectively m anag ing  the  crisis T hey  p re p a re d  
herbal m ed ic ine  ou t o f  te n d e r  p o m e g ra n a te  leaves and 

d is tr ib u ted  it in th e  village. T hen , they  co n tac ted  the 
A N M  and  d is tr ibu ted  O R S  packets .

S o m e  p eo p le  in the village sp read  the  w o rd  that  this 
w a s  all the  effect o f  evil spirits  an d  su g g es ted  th a t  sacrifices 

n eed  to  be  done. R es tr ic t ions  w e re  p laced  o n  th e  m obility  

o f  th e  peop le .  T h e  san g h am  then  co n tac ted  the 

k a ry ak a r th a ,  and  to g e th e r  they  m e t  th e  P H C  d o c to r ,  .who 

su g g es ted  that  the w a te r  tank  be  c leaned. T h e  san g h am  

su perv ised  th e  clean ing  and  found  a dead  lizard in the  

tank .  This  laid to  rest th e  b e l ie f  th a t  ep idem ics  a re  cau sed  

by evil forces.

The. 'e y e '  has b een  ex tensive ly  d iscussed  in te rm s  o f  night b lindness , eyesight, 

ca ta rac t ,  etc, E y e  te s ts  w e re  co n d u c ted  by D r.Sam atlia ,  an O p th a lm o lo g is t  w h o  is w o rk in g  
on  a par t  t im e  bas is  w ith  us. Several w om en  have  been  identified fo r  c a ta rac t  o p e ra t io n s  

S ince  w e  d o  n o t  be lieve  in se t t ing  up  a parallel health  system , e f fo r ts  a re  on to deve lop  

l inkages w ith  ex is ting  hea lth  facilities for g e t t in g  th e se  w o m en  o p e ra ted .  A begin ing  
has  b e e n  m ad e  in M a h a b u b n a g a r  w h e re  san g h am  w o m en  from  M ak th a l  and  U tkur, 

w e re  o p e ra te d  fo r ca ta rac t  free o f  cos t  at an  eye hospita l  run  by th e  L ions 

C lub  a t  M ah ab u b n ag ar .

D u rin g  1 9 95-96 , b o th  th e  D IU  team s have, been  d ra w in g  u p o n  v ar io u s  health  perso n n e l  in 
th e  d is tr ic ts  to  assist  in train ing. S angham  w o m en  and the D IU  team s  h av e  ac tive ly  p ar tic ip a ted  

in th e  P u lse  P o lio  P ro g ra m m e ,  m obilising p eo p le  and adm in is te r ing  po lio  drops.

H ea lth  issues  a re  h igh  priori ty  co n ce rn s  fo r  th e  sangham s. T h e re  has been  a  general  
inc rease  in th e  in te re s t  sh o w n  by m any o th e r  w o m e n  w h o  are no t reg u la r  m em bers  

o f  sangham .
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A C C E S S I N G  R E S O U R C E S

D u rin g  th e  pas t  year, many m o re  sangham s have actively accessed  v a r io u s  re so u rces

and  schem es.  It m ust  be  em phasised  that the  ro le  ot A P M S S  has been  to  p rov ide

in fo rm a tio n  and  initial gu idance . All the  fo llow -up  o f  app lica tions  has b een  d o n e  by

th e  san g h am s  them selves.

H ousing :

Since 1994-95 ,  h o u s in g  has  been  an im p o rtan t  ac tiv ity  o f  sangham s. D u rin g  1995,

2 1 6  h o u se s  in M ed a k ,  and  338 in M ah ab u b n ag ar  w e re  sanctioned .

T h e se  san c tio n s  w e re  the  resu lt  o f  o n e  and a h a l f  years  o f  pers is ten t  hard w o rk ,  rep ea ted  

v is i ts  t o  v a r io u s  off ices  and  be ing  constan tly  heck led  in th e  village. T h e  beginning  

o f  c o n s t ru c t io n  ac tiv ities  has  built up  a s trong  im age fo r  the  san g h am  in th e  village.

Severa l  p ro b lem s  a ro se  in M ahabubnagar ,  P ed d a ja tram  san g h am  w h ich  w as  o n e  o f  the 
first to  ac tive ly  p u rsu e  th is  m atter ,  has yet to  start  co n s tru c t io n  b ec au se  o f  p ro b lem s

w ith  the  identif ied  land. T h o u g h  the  R D O  has  been  very  su p p o r t iv e  o f  th e  sangham ,

this  p ro b lem  is ye t  to  be  reso lved .  C onsequently , the im age  o f  th e  san g h am  h as  suffered
in th e  village.

In  o th e r  v illages, w h e re  co n s tru c t io n  has s tarted , d ifferent p rob lem s  surfaced . T h e  sangham s
o f  C h itya la  and  K arne  dec ided  to  find the ir  o w n  m aso n  fo r  co n s tru c tio n ,  W h en  the
san g h am  o f  Pulim am idi dec ided  o n  a similar cou rse ,  the H o u s in g  In sp e c to r  ob jec ted  

and  insisted  th a t  they  ac cep t  th e  m ason  he  suggests,' T h e  san g h am  re fused  and  there  
w a s  a s t a l e m a t e ' f o r  som e time. T h e  sangham ’s grit corripelled th e  In sp e c to r  to  accep t  

th e ir  term s.

Toilets :

A s  a re su lt  o f  th e  co n t in u o u s  d iscuss ions  w ith  th e  sangham  w o m e n  on the  im p o rtan ce

o f  h y g ien e  fo r  g o o d  health , w e  g av e  in fo rm ation  o n  the  sch em e  fo r  co n s tru c t in g
individual to i le ts  w h ich  req u ired  'sh ra m d aan ' w o r th  o f  abou t  R s ,4 0 0 ,  as  p a r t  o f  the 
lab o u r  c o m p o n en t .  In  M ed a k ,  838 w o m en  from  30  san g h am s have  been  sanc tioned

toile ts . T h e  c o n s t ru c t io n  activity  h a s  started . This has led to  so m e  san g h am s  ask ing  

fo r  m aso n a ry  training.

Road :

In  O blapur ,  U tk o o r  M anda l,  M ahabubnr.^ar d is tric t u n d e r  the  E m p lo y m e n t  A ssu ra n ce  S chem e, 
the  san g h am  has b een  sanc tioned  iho c o n t r a c t ' fo r  the  co n s tru c t io n  o f  a road.
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DWCRA :

D u rin g  th e  c o u rse  o f  the  year, the, s tro n g e r  satigham s have  app iied  lo r  D W C R A  loans. 

T h e  san g h am  o f  L ingam pally  village, M aktha l M anda l,  M ah ab ab n ag a r ,  co n s is t in g  mainly 

o f  s to n e  c u t te r s ,  is p lan n in g  to  app ly  fo r  a  sanc tion  o f  a  lo rry  o r  a t r a c to r   ̂ from

th e  D R D A  to  m ark e t  s to n e  in the N a ray an a p e t  division. S o m e  san g h am s  in b o th  d istr ic ts

a re  also ser ious ly  co n s id e r in g  apply ing  for P D S  dealerships.

4 8  in M e d a k  g ro u p s  and  35 in M ah ab u b n ag ar  h av e  b een  identified  fo r  D W C R A  loans 
an d  a re  aw a i t in g  d isbursa l  o f  money.

In  M ed a k ,  n eg o t ia t io n s  a re  o n  w ith  th e  SC c o rp o ra t io n  to  p ro v id e  loans  to  9  sangham s 
o n  an ex p e r im en ta l  basis  fo r  a land-lease  activity.

School Buildings :

Lakshm ipalli  village, U tk u r  m andal,  M ah ab u b n ag ar ,  d o es  no t 

h av e  2 schoo l building. C lasses  a re  being held  u n d e r  a tree. 

T h e  san g h am  p u t  for\v«.rd this issue to the  M D O  and M E O  

seve ra l  times. F inally  the  build ing was sanc tioned  and  the 

co n t ra c t  g iven  to  the  sangham  leader,  A sam m a, h e r  d au g h te r -  

in -law  an d  son. T h ey  used  their  o w n  re so u rces  and  co n s t ru c te d  

the  bu ild ing  u p to  the  }inteJ level, T hey  then  p re sen ted  the 

bill fo r  re lease  o f  first instalment. This  was not h o n oured ,  

In th e s e  c ircum stances ,  the family is' s truggling  to  m eet bo th  

ends. T h ey  have b een  g o in g  ro u n d  in circles to  g e t  the 

money. T h e  san g h am  has dec ided  to  tak e  up the  issue 

w ith  th e  h igher  au tho ri t ies  o n  the ir  b e h a lf

In  K o n d a red d y p a l l i  and  PotureddypaIJi  vilJages in M ed ak ,  the  c o n s tn jc t io n  o f  schoo l  build ings 

has s ta r ted .  T h e  san g h am s  o f  th e se  villages m ust  be g iven full c red it  fo r  hav ing  p u rsu ed  
the  m a t te r  w ith  . th e  au tho ri t ie s  and  g e t t in g  a defunct p ro jec t  re s ta r ted

Lattd-Lease fo r  Agricultural Purposes :

6 Villages (D e v n o o r ,  L akshm isagar ,  A ksanpalli,  C hau tkur,  Taddanpalli  and Watpalli in M ed ak )  
have leased  land  by poo ling  their  sangharn funds  and thrift money. T h ey  h av e  op ted  
fo r  d ry - ir r ig a ted  c ro p  p ro d u c t io n  I;ke jo w ar ,  rag/ and  g ro u n d -n u t ,  T w o  o f  th e s e  g ro u p s  

suffered a loss b e c a u se  o f  heavy  rains. In the  co m in g  year  m any m o re  sangham s 

plan to  e n g a g e  in land lease and  nego tia tions  have  s ta r ted  for this at village levels.

15



L and  for c o n s t ru c t io n  o f  a S an g h am  K utiram  has been a focal issue  fo r  m any g roups, 

In M e d a k  in particu la r ,  40  S angham s have been  n ego tia t ing  fo r  land. 7 sangham s 

have  ac tua lly  g o t  land sanc tioned  by the M R O  in M edak . In M ah ab u b n ag ar ,  4 sangham s 

have  g o t  land ass igned  by  the  M R O . An a rch itec t  has been  v isiting  b o th  the  distric ts , 

in te rac t in g  w ith  th e  w o m e n  and  w o rk in g  o u t  th e  m odalities  o f  th e  co n s tru c t io n .  In 

so m e  villages, the  S a rp an ch s  a re  willing to  give add it ional  funds  fo r  th e  c o n s t ru c t io n  
o f  th e  ku tiram . M ark in g s  have  been  d o n e  and d igging  o f  fo u n d a tio n s  has s tarted,

Savings :

W hile  in b o th  d is tr ic ts  som e sangham s save money, this has no t b een  a very  im portan t 
activ ity  fo r  many. As m en tio n ed  earlier sav ings activity  inc reased  in the  4 m andals  

in M a h a b u b n a g a r  d istric t as  a resu lt  o f  the M aalakshm i thrift p ro g ra m m e  o f  the  district 

adm in is tra t ion .  O n e  o f  the  o u tco m es  has been  that  th e  k a ry ak a r th a  has  b een  able to 

i t i te rac l  w ith  a la rger  n u m b er  o f  woir>en, in th e  village. T h e  cha llenge  th a t  lies ahead 
o f  u s  is to  in te g ra te  th e  large  niin .bcr .n f  v /om cn m obilised in to  the  san g h am s that 
h av e  a lready  b een  fo rm ed . T h e  capacity  build ing o f  th ese  thrift g ro u p s  also requ ires  
o u r  im m ed ia te  a tten tion .

O n e  o f  the  p rob lem s w e  have had to  tackle , how ever,  is the lack o f  social cohes iveness  

a m o n g  th e s e  v a r io u s  thrift g ro u p s  in a village,

Watershed:

D u rin g  1995, 1 0 '  v il lages  in U tk u r /M ak th a l  m andals, M a h a b u b n a g a r  d is tric t,  have  been 

identif ied  by DPAP, (based  o n  A .R  R e m o te  Sensing A gency  Surveys)  fo r  w a te rsh e d  p rog ram m es. 
A s  A P M S S  w a s  a lread y  w o rk in g  in this a re a  since Ju n e  1993, w e  w e re  ap p ro ach e d  
by th e  d is t r ic t  ad m in is tra t io n  to  p a r tic ip a te  in th e  D P A P  p ro g ram m e .

P eo p le 's  invo lvem en t and  partic ipa tion , and transference  o f  funds d irec tly  to  the  village 
w a te rs h e d  asso c ia t io n s  w e re  key e lem ents  o f  the  rev ised  D PA P guidelines. S ince m obilising 

an d  o rg an is in g  o f  w o m e n  re su lted  in s trong  san g h am s in so m e  o f  th e  identified  D PAP

villages, it w a s  fe lt  th a t  D P A P  w o u ld  p rovide  an o p p o r tu n i ty  fo r  th e  san g h am s  to  actively
in terac t  .in la rger fora. W ith  their  n ew  found  a r t icu la tion  and  en h a n ced  se lf-es teem  
they  w o u ld  be able  to  influence ll’c ron iinun ity  on the ir  p rob lem s an d  p riori t ies .  T h e

w o m e n  m ay • be  able to  s tee r  the assoc ia tion  to w a rd s  m ore  sus ta inab le  d ev e lopm en t.

This  w o u ld  also  enable  th em  to  access  natura l  and  financial re so u rces .  T h e  increased  

a c ce s s  to  fuel and fodder,  m ay  also lead to  o th e r  co llec tive ec o n o m ic  d ev e lo p m en t  p ro g ram m es .  

M an y  o f  th e  san g h am  m em bers  are be low  the pov er ty  line, and  they  frequen tly  m igra te  

to  c it ies  in  s e a rc h  o f  w o rk .  T h e  physical c o m p o n e n t  o f  th e  p ro je c t  w o u ld  p ro v id e

S a n g k a m  K u tira m  :
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w a g e s  u n d e r  E A S  fo r the  next fo u r  years. This  w o u ld  enab le  w o m en  to  s tay  in 

th e  village and  p lay  an ac t iv e  ro le  o n  a continual basis to  m o tiv a te  p a ren ts  fo r  enro llm ent 
o f  ch ildren , im m unisa tion ,  literacy, etc.

A n o th e r  m a jo r  fa c to r  w h ich  clinched o u r  dec is ion  w as  that funds  w o u ld  b e  t ransfe rred  

d irec t ly  in to  th e  village w a te rsh e d  assoc ia tion  acco u n ts  and  A P M S S  w o u ld  be  only facilita tors . 

T h e  cap ac i ty  o f  th e  co m m u n ity  specifically sangham  w o m en ,  in o rgan isa tiona l,  adm in is tra tive , 
techn ica l  and  financial skills w o u ld  be increased.

T h e  w a te r s h e d  d ev e lo p m en t  te am  consis t ing  o f  a Civil Engineer, A g ricu ltu re ,  F o res try  

and  Socia l  m obilize r  w a s  form ed. T h ese  m em bers  w e re  tra ined  at A P A R D  R ajendranagar .  
This  w as  ■ the  first t im e that  four m en w e re  tak en  to  w o rk  w ith  A P M S S .

P R A  w a s  u sed  fo r  p re p a ra t io n  o f  a fo u r  year  ab s trac t  and  ac tion  p lan  fo r  firs t year. 
W a te rsh ed  A sso c ia t io n  C o m m it tee s  w e re  form ed, reg is te red  and  b an k  a c c o u n ts  opened , 

W e  tr ied  to  e n su re  th a t  a t least tw o  san g h am  w o m en ,  w h o  a re  n o t  san g h a m  leaders, 
b e c o m e  m e m b ers  o f  the  com m ittee .

W a te rsh ed  A sso c ia t io n  C o m m it tee  m em b ers  and  the  D IU  team  have  b een  tak en  to  P ID O W , 

M y ra d a  G u lb u rg a  fo r  e x p o su re  visits. T h is  visit has  he lped  u s  in b re ak in g  barr ie rs  
and  es tab lished  s t ro n g e r  rap p o r t  w ith  them.

B y  th e  t im e  ac t io n  p lans  w e re  p rep a red  and  sanc tioned  it w a s  April, 1996. T h e  bund ing  

w o rk  co u ld  n o t  be  ex e cu ted  b ec au se  th e  soil w a s  hard , and the  lab o u r  w e re  finding 

it difficult in ad h e r in g  to  S S R  specifications,

O u t  o f  8 v illages, w o r k  w as  s ta r ted  in 6  villages. In  each  village, w o rk s  o f  2 lakhs 

h av e  b een  u n d e r ta k en .  In  th e  first year  w e  have p lanned  only b u n d in g s  and  p lan ta tion  

o n  bunds .  H e n c e  th e  en tire  2 lakhs w o u ld  be  u sed  u n d e r  the  w a g e  c o m p o n e n t ;  E xcep t  
in Jak la ir  and  P ed d a ja tram , sangham  w o m en  are a h o  w o rk in g  o n  th ese  bunds. In 

each  vil lage 150 a c re s  o f  bundinji has been  com ple ted .

T h e  p ro c e s s  o f  g ro u n d in g  and opera t iona lisa tion  o f  the  p ro g ra m m e  has b e e n  highly 

a p p re c ia te d  b y  th e  M a h a b u b n a g a r  DPAP. T h ere  are ,  how ever ,  m any  p rob lem s.

In  g ro u n d in g  th e  p ro g ram m e , in o n e  village o f  U tk u r ,  P R A  i t s e l f  w a s  n o t  tak en  up 

b e c a u s e  p eo p le  re fu sed  to  p ar tic ip a te  fo r  tw o  reasons  (i) th e ir  p rev io u s  ex p e r ien ce  w ith  

D P A P  (ii) U tk o o r  b e in g  m andal h ead  q u a r te rs ,  h a s  all political lead e rs  s ta t io n ed  there , 
and  each  fac t io n  re s p o n d s  only w h en  the ir  leader in tervenes. A P M S S  h as  no t been  

able  to  ge t  all the  lead e rs  o n to  o n e  p la tfo rm  to  d iscuss  th e  p ro g ram m e .

In  a n o th e r  village, M an th an g o u d ,  M ak th a l  m andal,  the  local M L A  w a s  n o t  satisfied w ith  

th e  c o m m it te e  fo rm ed .  A  s ta lem a te  ensued  and th e  p ro g ra m m e  has n o t  m o v e d  fo rw ard .
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T h e  par tic ip a tio n  o f  san g h am s i at all levels has not been  to  o u r  ex p ec ta t io n s .  T he 

D IU , S ta te  Office and W D T  m ernbers had cc r.t inuous  d iscuss ions  on this p roblem . O ne  

o f  o u r  m a jo r  ef fo r ts  w a s  to  sharpen  the te am ’s and san g h am  w o m e n ’s u n d ers tan d in g

o n  w h y  A P M S S  has tak en  DPAP, its link lo p ro g ram m e ob jec tives  and im p o r tan ce  o f

w o m en  par tic ip a tin g  in dec is ion -m ak ing  com m ittees .  Slowly, w o m en  a re  co m in g  fo rw ard  

in a few  villages to  ta k e  an  ac tive  part  in the  p rogram m e,

H o w ev er ,  o n  th e  m o re  posit ive  side, villages w here  sangham s w e re  w eak  and fo rm ation  
o f  san g h am  has been  difficult, the  g ro u n d in g  o f  the w a te rsh ed  p ro g ra m m e  and  frequen t 

visits  by  W D T  m em b ers  ev o k e d  a s t ro n g  response .

In  A n u g o n d a ,  M ak th a l  m andal, during  the co u rse  o f  fo rm ing  the  W ate rshed  A ssocia tion , 

it w a s  em p h as ized  th a t  th e  co m m ittee  should  also focus  on village d ev e lo p m en t  and 

tak e  special in te rest  in ch ildren 's  education ,  literacy, health  and im m uniza tion . M any 

p eo p le  r e s p o n d e d  positively, including w om en , w h o  w ere  not very  co o p e ra t iv e  
w h e n  th e  K a ry ak a r th a  first  v isited the  village, A  significant o u tc o m e  w as  the ac tive  

par tic ip a tio n  o f  the  S a rp a n ch  w h o  to o k  th e  responsibility  in public to  su p p o r t  the  san g h am  
and  W a te rsh ed  A sso c ia tio n  in their  activities.

T h o u g h  initially w e  had  re se rva t ions  ab o u t  tak ing  m en into the  p ro g ram m e , vve have 

been  fo r tu n a te  that  they  have in teg ra ted  w ith  team . T h ey  ac tively  su p p o r t  the D IU  

in v a r io u s  activities. T h e  Civil E ng ineer  is tak ing  ac tive  in terest  in the  co n s tru c t io n

o f  san g h a m  k u tiram s ,  th e  ag r icu ltu re  and fo res try  m em bers  a re  help ing  in t ra in ing  and

d issem ina ting  in fo rm atio n  on  th ese  subjects,
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V I S I B I L I T Y ;

T h e re  has been  a g radua l  change  in the na tu re  o f  sangham  activ ities . Initially, issues 

o f  ev e ry d ay  life co n ce rn in g  com m unity  and househo ld  in te rests  w e re  ad d ressed .  W om en 
fo u n d  it eas ie r  to  confidently  in teract  w ith  officials and  s t ru c tu re s  w ith in  and  o u ts ide  

th e  village. T h o u g h  in a  fev/ villages w o m en  pddrcsscd  sensitive issues  like ca s te  at

a very  early  stage ,  it is only in the la?t year  that m any m o re  san g h am s a re  consciously ,
conf iden tly  and  openly, tack ling  g e n d e r  issues.

Prevention o f  Jogin i Initiation:

In  M ah ab u b n ag ar ,  during  the  co u rse  o f  a hea lth  train ing, the 

issue  ab o u t  the  p ro p o se d  initiation as jog in i o f  an 18yr o ld  

girl in P ed d a ja tram  village w as  b ro u g h t  u p  by 2 o f  the  sangham  
m em b ers  o f  that  village. T hey  sp o k e  o f  their  efforts  in try ing  

to  p rev en t  th is  an d  having failed consequently , T hey  braved  

a  lo t o f  verbal ab u se  and  m uch  o p p o s i t io n  from  th e  o th e r  

v illagers. It m u s t  be  rem em b ered  th a t  m any  m em bers  o f  this 

san g h am  are jog in is  them selves.  A nd this Is the  second  initiative 
o f  the irs  in tak in g  up  this issue.

T h e re  w a s  considerab le  d iscussion  o n  the  im m edia te  c o u rsc  

o f  ac tion , T h e  A P M S S  s ta ff  sugges ted  w rit ing  to  the  C o l lec to r  
and  m ee tin g  the police, and assured  flsll su p p o r t  i f  the w o m en  

w e re  willing to  pu rs i’e iho  issue. C onsequen tly ,  le t te rs  w ere  

w r i t ten  to  the  au tho ri t ies  and  a G ram sab h a  w as  held the  sam e 

day. T h e  initiation o f  the  girl w a s  s lopped .

This  o n ce  m o re  em phasizes  th e  s tren g th  o f  th e  san g h am  in 
ad d ress in g  sensitive social issues  such as th e  ab o v e  and  also 

a w illingness to  ta k e  up  the  issue  in the  face o f  o p p o s i t io n  
f ro m  v a r io u s  groups.

A s a fa llou t o f  this, w ith  th e  help o f  th e  S a rp an ch s  and 

M R O s ,  the  ' D a n d o ra '  m o d e  w a s  u sed  to  o n ce  aga in  d issem inate  

in fo rm ation  r e g ^ d i n g  th e  law s p rohib it ing  the  initiation o f  
y o u n g  w o m e n  as  jog in is .  D uring  the  co u rse  o f  th ese  d iscuss ions  

the  issue o f  child m arr iage  w as also raised. W e b ro u g h t  
o u t  a p o s te r  o n  child m arriage, w hich  has been  very  effectively 

used  in m any  villages. N o w  in so m e  sangham s, the  w om eii 

h ave  dec ided  to  p o s tp o n e  th e  m arr iages  o f  the ir  daugh ters ,  

sh o w in g  a pos i t ive  trend.
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A dulterated  Toddv:

O n  2 9 th  S ep tem b er  '96, 17 sangham  v .om en an d  the  

M ah a b iib n a g a r  D IU  team  m et the  G o v e n io r  o f  A  P. T h e  
G o v e rn o r  had  heard  abou t A P M S S  w o rk  in M a h a b u b n a g a r  

and w a s  keen  to  in terac t w ith  sangham  w o m e n  an d  solicit 

the ir  v iew s  on  the issue o f  prohib ition . A lcoho lism  has  

b een  a m u ch  d iscussed  sub jec t  am o n g s t  the  san g h am  w o m en  

d u ring  hea lth  trainings. A fte r  the m eeting  u i th  th e  G ov ern o r ,  

s o m e  sangham s have  consc iously  ta k e n  ac tion  to  p re v en t  

sm u g g lin g  o f  l iquor  and  sale  o f  ad u l te ra ted  toddy.

In  D a sa ra d o d d i ,  M ak th a l  M anda l,  fo r  eg ,,  th e  san g h am  

w o m en ,  p re v en ted  th e  vehicle  ca rry ing  toddy, f rom  gain ing  

en try  to  th e  village.

In  K a rn e .  village, th e  sale o f  ad u l te ra ted  to d d y  w a s  p u t  
to  a s to p  by the  san g h am  w o m e n  w ith  su p p o r t  f rom  the 

m en  o f  th e ir  village. O nce ,  w hen  th e  to d d y  d ea le r  tried 

to  sell ad u l te ra ted  toddy, no  o n e  b o u g h t  it. T h ey  dem an d ed  

th a t  he  sell u n ad u l te ra ted  to d d y  and at a  lo w e r  price. 
In  severa l  o th e r  villages also, th e  sangham s a re  p rev en tin g  
th e  sale  o f  a d u l te ra ted  toddy. T h e  san g h am s o f  Pareval,  

S am is tanpur,  P agid im arri ,  Chityala , have  also  taken  an  ac tive  

ro le  in th e  p reven tion  o f  sale, co n su m p tio n  and sm ugg ling  

o f  liquor.

In  Jaklair,  th e  sangham  w o m e n  dec ided  that  th ey  w ou ld  

n o t  d r in k  toddy. W h en  they  w e re  offered to d d y  as part 

o f  w ag es ,  a s  w a s  th e  usual p ractice , they  refused . T hey  

th re a te n e d  to  b re ak  th e  b o t t le s  i f  they  w e re  n o t  paid 

cash . A n d  th ey  w o n  th e  day.

S an g h am s  have  co m e  to  p lay  an increasingly  p ro m in en t  ro le  in village affairs.

In  R e g o d e  m andal,  M e d a k  district,  as  part o f  im prov ing  the  re la tions  b e tw e e n  the  com m unity  
and  th e  Police , and  increas ing  people 's  par tic ipa tion , in dea ling  w ith  cr im e, P eop le 's  C ouncils  

w e re  se t  u p  a t th e  in itiative o f  the Police  D ep ar tm en t.

Village e lders ,  P an ch a y a t  m em bers ,  y o u th  and w o m en  a lo n g  w ith  th e  P o lice  fo rm  th e  
C o u n c i l  a t th e  village level. S an g h am s in R e g o d e  m andal w e re  invited  to  send their 

m em b ers  t o  th e se  Councils.
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In  T .L ingam palli  village, R eg o d c  m andal, a politically ac tive  
san g h am  w o m a n  w a s  nearly assau lted , S he  w a s  h u r t  and 

th e  san g h am  to o k  h e r  to the po lice s ta tion  and lodged  

a  com plain t .  T hey  com pelled  the cu lprit  to  ten d e r  a 

public  apo logy , a f te r  w h ich  they  let him  go, T h is  incident 

re su lted  in m any  w o m e n  jo in ing  the  sangham , (a b o u t  23 

o f  them ).  T h e  sangham  re q u es ted  p ro tec t io n .  Im mediately, 

the  S.I. su g g es ted  th a t  the  sangham  play an  ac tive  ro le  

in fo rm in g  a  P eo p le ’s Council.  O ne  o f  th e  first cases  

th a t  c a m e  to  th is  new ly  fo rm ed  Council  w a s  th e  case 

’o f  o n e  o f  the  sangham  m em bers  w h o  had  been  sep a ra ted  

from  her husband. T h e  Council  n eg o t ia ted  on  h e r  behalf, 

an d  b ro u g h t  the  co u p le  together.  T h e  m an w as  asked  
to  g ive  in w rit ing  th a t  he  w ou ld  tak e  ca re  o f  his wife.

In  U tk o o r  m andal,  M a h a b u b n a g a r  district,  th e  k a ryakar thas  and  sangham  w o m en  a re  regularly  

inv ited  to  th e  M an d a l  G en era l  B o d y  M ee tings ,  to  p resen t the ir  ag e n d a  and pen d in g  issues,

In  B a s v a p u r  village, M e d a k  district,  a land issue  w a s  b ro u g h t  

t o  th e  n o t ice  o f  th e  sangham , A v ad d e ra  family (s to n e  

cu t te r s )  had  leased  o u t  th e ir  land to  an u p p e r  ca s te  m an  

fo r  Rs. 10 a long  t im e ago. D esp i te  the ir  e f fo r ts  to  

ge t  th e  land  b ack  they  d id  n o t  succeed .  T h e y  sou g h t  

th e  sangham 's  help. T h e  san g h am  tr ied  to  se tt le  th e  issue 

amicably. H e  how ever,  re fu sed  to  co o p e ra te .  H ence ,  
w h e n  he  w a s  away, they h arves ted  the  c rop  and  gave  

it t o  th e  vadde rs .  T h e  next day th e  S a rp an ch  held a 

P an ch ay a t  m ee tin g  o n  this issue. T h e  san g h am  w e n t  to 
th is  m eeting , a rgued  th a t  the  land be  re tu rn ed  to  the 
v a d d e r  family. A fte r  th is  the  v ad d e r  w o m en  also  s ta r ted  

a t ten d in g  sangham  meetings.

R A L L Y  ON V I O L E N C E  AGA I NST  W OM f.N

O n  F e b ru a ry  24 th ,  1996 1000 w o m e n  from  2 6  sangham s in Pulka l M anda l,  M e d a k  district 

cam e to g e th e r  in a R ally  on  V io lence aga ins t  w o m en .  F o r  th is  Rally, the  w o m en  
w a lk e d  25 km s, g a th e r in g  at the  m andal h ead q u ar te rs  at Pulkal. T h e  local S arpanch , 

M P T C 'P r e s i d e n t ,  th e  SI and w om en  f r o m - o th e r  o rgan isa tions  p ar tic ip a ted .  P eo p le  w ere  

am azed  th a t  so  m any  w o m e n  had  co m e  to g e th e r  on  such an issue  on their  ow'n volition.
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This  Rally  w as  the  cu lm ination  o f  a series; o f  long  d iscuss ions  that  had been  tak in g  p lace  in 
the  sanghan is  o f  Pulkal M andal.  O ver the past  year and halt, 9  y o u n g  w o m en  had been  raped 
and  killed in th is  mandal.

T h e  y o u th  o f  this a rea , initially fclt. t h a t . since A P M S S  is a w om en 's  p ro g ram m e ,  it w as 
o u r  responsib il i ty  lo  fighi. on ihese  issues. Wc had io m ak e  a diHlcul! dec is ion . We 
felt that  s ince th e s e  y oung  w o m en  w ere  from  th e  m andal, w e had to  co n sc ien t ise  th e  
san g h am s to  co m e  fo rw ard  and  tak e  the  responsibility  to  act on  th ese  issues. This  meant 
w a it in g  till th e  san g h am s  w e re  p rep ared  to  act, and it w as not e a s y  T h e  spark  cam e 

from  M u d im an ik y am  village. A young  w om an , w h o  occas ionally  c a m e  t o  s an g h am  meetings^ 
w a s  ra p ed  and killed. T h e  san g h am  led by Jo sh u a  K an tb am m a to o k  the  s u p p o n  
o f  th e  k a ry ak a r th a  and D IU  and  dec ided  to  file the case. T hey  en su red  that  the site 
o f  th e  m u rd e r  w as  n o t  d is tu rbed  till the  police cam e. T h e  cu lp r i ts  w e re  ca u g h t  and 

b o o k ed  a f te r  th e  san g h a m  th re a te n e d  to  s tag e  a dharna at the po lice  s tation .

This  new s sp read  a m o n g  the  o th e r  sangham s and  d iscuss ions  ensued  o n  the  ea rlie r  incidents. 
A t the  D is tr ic t  M e la  held at Sangareddy, M ed a k  District,  in D e c e m b e r  1995, w h e re  over 
8 0 0  w o m e n  from  th e  4  m andals  cam e, th ese  issues w e re  ra ised again. Several v iew s  w ere  

ex p ressed  - n eed  fo r  g re a te r  security  and  o u r  responsibility  in focuss ing  th e  co m m u n ity 's  a t ten t ion  
o n  th ese  issues , th e  n ee d  fo r legal aw areness  and th e  need  for san g h am s to  ac t  immediately.
O u t  o f  th is  em erg ed  the  idea  o f  a R a lly  To buiJd on this m o m en tu m  and s t ren g th en  w o m en 's
c o n sc io u sn e ss  w e  p ro p o s e  to start legal aw aren ess  w o rk s h o p s  d u r in g  1996-97,

P O L I T I C A L  PART I C I PAT I ON

Panchayati Raj Workshops

In ea r ly  1995, w e  had p re p a re d  a pictoral b o o k le t  o n  th e  ro le  o f  w o m e n  in P an ch ay a t  Raj. 
This has been  very  effec tive  co m m u n ica t io n  material.  D iscuss ions  to o k  p lace  in all villages, 
an d  severa l  s a n g h a m s  p u t  up w o m en  o r  su p p o r ted  cand ida tes .

In M a h a b u b n ag a r ,  33 w o m e n  w e re  e lec ted  as W ard m em bers  and 6 as S arp an ch s .  T he 
san g h am  a lso  su p p o r ted  the can d ida tu re  o f  3 m en w h o  w e re  e lec ted  as Sarpanchs.

In M e d a k ,  the  s a n g h a m s  p u t  up  30 can d id a te s  o f  w h ich  9  lost and  2 )  w e re  e lec ted  
as W ard  m em bers .  6 m en w h o  w e re  su p p o r ted  as w a rd  m em b ers  by t-he sangham s
w e re  a lso  elec ted . 3 w o m en  w ere  e lec ted  as S arp an ch s  and  3 m en  su p p o r te d  by

th e  san g h a m s  w e re  e lec ted  as Sarpanchs,

C onsequen tly ,  in M ed a k  and M ahabubnagar ,  from  Ju ly  to  O c to b e r  1905, w e  held a
fe w  w o rk s h o p s  fo r  th e  e lec ted  m em bers  on tl>cir ro le  and  n a tu re  o f  par tic ipa tion .  This
w a s  co m m u n ica ted  by hold ing  ro ie  plays o n  panchayal- m eetings, issues, responsibilities
and  th e  gen e ra l  econom ic -po lit ica l  s i tua tion  in countiy . N o t  all the e lec ted  m em bers  
a t ten d e d  b ec au se  th e y  w e re  no t formally  handed  o v e r  the  charge, F o r  th e  p resen t
th e se  w o rk s h o p s  have  b een  s to p p ed  till a  s t ro n g e r  dem an d  is g en e ra ted .
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G R O W I N G  L I NK A G E S :

D u rin g  th is  year, bo th  sangham s and  the p ro g ram m e have ex p an d ed  their  sp h e res  ol’

ac tiv it ies  and  in teraction . L inkages and n e tw o rk in g  b e tw een  san g h am s and the generally  

o f  th e  2 d istr ic ts ,  w ith  o th e r  organisa tions. G overnm en t D e p a r tm en ts  and p ro g ram m es ,  
pa r tic ip a tio n  in public  fo r  a has been on  the increase, S an g h am s  a re  s tronger ,  and 

a re  keen  to  reach  out,  par tic ipa te  and  ar ticu la te  their  co n ce rn s  and in te re sts  in w id e r  

and  w id e r  spheres .  This  is an essential e lem ent in the  p ro c ess  o f  sus ta in ing  sangham s.

W ith  th e  ex p e r ien ce s  an d  con f idence  gained  o v e r  the  past  few  years, w e  a re  n o w  beg inning  

to  sh a re  M S  p ro c es se s s  and  s tra teg ies  at d ifferent levels o u ts id e  th e  ogan isa tion .

District Mela

D is tr ic t  m elas  have  b een  o rgan ised  as par t  o f  o u r  s tra te rgy  to  m o v e  to w a rd s  o u r  long 

te rm  v ision to  s t ren g th en  l inkages b e tw een  sangham s, and to  m o o t  the  idea o f  a  possib le  

la rg e r  fo ru m  fo r  w o m e n  at m andal and  district levels.

In N o v e m b e r  1995, a m ela  w as  held in M ah ab u b n ag ar  to  which 360  w o m en  from  36

san g h am s  cam e. Several sangham  w o m en  from  M ed ak  also ca m e  and  ta lk ed  abou t  

the ir  sangham s. This  o ccas io n  w as  u sed  to  invite officials o f  th e  SC c o rp o ra t io n  and

W o m en  &  Child W elfare  to  talk  ab o u t  the  ways in which w o m e n  can  access  their 
services, T h e re  w as  a lso  an o p p o r tu n ity  for the  w o m en  to  in terac t  w ith  officials o f  
th e  U N D P  P o v e r ty  Alleiv iation  p rog ram m e, S ri .T ucker  and S ri .K .R .V enugopal,

In D e c e m b e r  1995, a similar mela w as  held in Sangareddy, M ed ak ,  in w hich  850 w o m en  

fro m  70 vil lages  par tic ipa ted .  T h e  focus o f  the  mela w as  on herbal m edicine  and 

a d icuss ion  o n  law w as  initiated by Ms. Shailaja, an advocate ,  T h e  highligh t o f  this 

m ela  w a s  the  visit o f  Sri. M .V .P.C .Sastry, E d u ca tio n  Secre tary  and  C hairm an  o f  A P M S S . 

E v ery  san g h am  w a n te d  to  p resen t its w o rk  to  him! Several o f  the officials from  the 

m anda ls  w h e re  w e  a re  w o rk in g  also partic iapted,

In b o th  th e  d is tr ic t  m elas, w o m e n  w ere  e a g e r  to  n arra te  their  expe riences  in th e  sangham ,

e n c o u rag in g  e a ch  o th e r  to  sp eak  into the mike, a new  ex p e r ien ce  fo r  a lm o s t  all o f  

them . B es id e s  lis tening and  talking, the  w o m en  w e re  m o s t  in te rested  in s i n g i n g , and 
dancing . O n e  o f  th e  m a jo r  fa llou ts  o f  the  m elas has b een  an increase  in m em bersh ip  

in the  san g h a m s  in all mandals.

In th e  first tw o  yea rs  w e  had no t formally organised  m eetings b e tw e en  san g h am  w o m en

and  d is tr ic t  officials like the  d isiric t Collector. But in S e p te m b e r  '95, w o m en  from 
23 san g h a m s  c a m e  to  a m eeting  with D istrict C o l lec to r  o f  M ah a b u b n ag a r  district,
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O n e  fu r th e r  s tep  in th is  d irec t ion  is th a t  in U tk u r  m andal,  M ah ab u b n ag ar ,  k a ry ak a r th a s  

an d  san g h a m  w o m e n  a re  partic ipa ting  in General Body Meetittffs a t  the  M an d a l  le v e l  

T h e y  a re  be in g  invited by  the  m andal oflic ials  to  th is  fo rum  to  d iscu ss  th e  developrrjents  

in the  sangham s. This  fo ru m  is used  to  bring up  v a r io u s  p en d in g  issues like loans,

app lica tions ,  etc.

S an g h am  w o m e n  in b o th  t h e  d is tr ic ts  a re  ac tively  par tic ip a tin g  in th e  Projah Vaddaku 
PaJand and  b ring ing  up  all tfieir issues. ’T h e  credibility  and visibility o f  th e  san g h am s  

is ev iden t  by  th e  reco g n i t io n  they  have  rece ived  from  the  P an ch ay a ts  w h o  h a v e  sough t 

the ir  help  in Shramdaan activities. M any  san g h am s p ro u d ly  re p o r t  that, as a  sangham , 

th ey  w e re  k ey  p layers  in this S ta te  p rog ram m e.

T h e  d is tr ic t  ad m in is tra t ion  o f  M ah a b u b n ag a r  had  launched  a Kalajatha p ro g ra m m e  in 

M a h a b u b n a g a r  d is tr ic t  in O c to b e r  1995. In  the  m an d a ls  w h e re  A P M S S  lias b een  w ork ing ,  

k a ry a k a r th a s  and  san g h am  w o m e n  have par tic ipa ted  actively. O n e  o f  the  m ajo r  m essages  

o f  th e  K a la ja th a  is sav ing  R s . l / -  p e r  head  p e r  day. T h re e  o f  o u r  n e w  k a ry ak ar th a s

have  also  b een  t ra in e d  a s  p a r t  o f  the  ka la ja tha  team .

W e h av e  a lso  ac tive ly  par tic ipa ted  in the  Pulse Polio Programme in b o th  th e  d is tr ic ts  

o f  M e d a k  and  M ah ab u b n ag ar .  F o r  Pulka l and A lladurg  M an d a ls  in M ed a k ,  A P M S S

t o o k  u p  th e  responsib i l i ty  fo r  th e  pu lse  po lio  p ro g ram m e . In  all th e  fo u r  m andals ,  

in M ed a k ,  san g h am  w o m e n  along  w ith  th e  k a ry ak a r th a s  t o o k  an ac tive  role.

B o th  at th e  d is tr ic t  and  s ta te  levels A P M S S  s ta f f  have been  invited to  d iffe ren t for 

a to  sh a re  th e ir  ex p e r ien ces  in mobilising and  o rgan is ing  w om en .

T h e  k a ry a k a r th a s  and  R e s o u rc e  P e rso n  o f  M ah a b u b n ag a r  w e re  th e  key r e s o u rc e  perso n s  

at a t ra in ing  o rg an ised  fo r  the N G O s  partic ipa ting  in the U N D P  pro jec t .  \ t  th e  M ahiia  

S ad asssu  o rg an ised  b y  th e  d istric t adm in is tra t ion  o f  M a h a b u b n a g a r  to  d iscuss  th e  s ta te

w o m e n ’s policy, A P M S S  played  an  im p o rtan t  ro le  as fac il ita to rs  in ch a rg e  o f  so m e  o f  

th e  g r o u p  d iscussions.

A t th e  S ta te  level also, A P M S S  has  increased  its in te rac t io n s  w ith  p ro g ra m m e s  like

D P E P , th e  D ep t ,  o f  Fam ily  W elfare  and  o th e r  o rgan isa tions ,  shar ing  its  e x p e r ien ce s  and

s tra teg ie s ,  and  to  ex p lo re  th e  w ays  in w hich  th e  sco p e  o f  th e  p ro g ra m m e  ca n  b e  w idened .
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WHERE  DO WE GO FROM HERE ?

W hile  w e  have  fo rged  .ahead  in m any areas, several b o t t le n eck s  and  p ro b lem s o f  reaching  

a p la teau  a t ind ividual and p ro g ram m atic  levels have surfaced.

A  m a jo r  co n c e rn  has  b een  to  d eve lop  th e  capacit ies  o f  san g h am  w o m en .  In  an effort

to  s t re n g th e n  leadersh ip  and  d eve lop  dec ision  m ak ing  abilities, w e  s ta r ted  san g h am  leaders  

t ra in ing  a t  th e  c lu s te r  level. W h a t is the  need  fo r  su ch  t ra in ing  ? W h a t is to  be

ta lk ed  ab o u t?  W h a t  o u tc o m e s  a re  expected?

T h e  ra tio n a le  beh ind  th e se  tra in ings  w as  to  em phasise  th e  ro le  o f  th e  san g h a m  m em bers,

co llec tive  ac tion ,  responsib il i ty  o f  th e  sangham  leaders ,  k a ry ak a r th a s  and  D IU  responsibility .

This  t ra in ing  w a s  p lanned  fo r each  cluster. T h e  issues d iscu ssed  h e re  w ere , th e  vision 

o f  o u r  p ro g ram m e ,  o u r  expe riences  and  p rob lem  solving.

W e h av e  co n d u c te d  a fe w  su ch  tra in ings  in each  distric t.  O n e  p o s i t iv e  o u tc o m e  w as  

th a t  the  s a n g h a m  lead e rs  reco g n ised  the' ro le  o f  co llec tive  ac tion  in reso lv ing  issues. 

Q u e s t io n s  su ch  as w h a t  is a sangham , w ha t  are  w e  ex p ec t in g  to  ach ieve, and w h a t

is o u r  fu tu re ,  w e re  a lso  raised, We em phasised  a need  to  ad d re ss  sens it ive  social

issues  such  as jo g in i  initia tion , child m arr iage  and v io len ce  aga ins t  w o m en .

T h o u g h  th e  ideas  w e re  clear, and  the team  felt it w as  im p ortan t ,  w e  have  n o t  been 

ab le  t o  ca r ry  th is  fo rw ard .  We s to p p ed  all t ra in ings  and w o rk s h o p s  fo r  a  per iod  o f  

6 -8  w e ek s ,  d u ring  D e cem b er -Jan u a ry  1996, to  re focus  o u r  a t ten t io n  a t  the san g h am  level, 

t o  assess  th e  im pact o f  o u r  var ious  efforts  and  in terventions. We re co g n ise  th a t  this 

is cr itica l i f  w e  a re  to  k eep  a finger on  the  pu lse  o f  village p ro cesses .  W e have

b een  co n t in u o u s ly  re f lec t ing  on  v a r io u s  s tra teg ies  to  t a k e  th e  san g h am s  fo r v a r d ,  We 

re co g n ised  th a t  a t  th is  ju n c tu re  o f  the  p ro g ram m e , b o th  th e  san g h am s and  te am  need  

n ew  ch a llen g es  to  k e e p  spirits  up.

T h e  p lan  fo r  1 9 9 6 -9 7  has  b een  m o re  sharp ly  fram ed a ro u n d  the  five m a jo r  a reas  o f  

ed u ca tio n /l i te racy ;  health; re so u rce  and asse t  bu ild ing  and  m an ag em en t;  legal aw areness ;  

an d  e ffec tive  po litica l pa r tic ipa tion .
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ANDHRA PRADESH MAHILA SAMATHA SOCIETY 
DIU - MEDAK 1993 - 96

QUANTITATIVE DATA

<o
(Xi

ACTIVITIES PULKAL ANOOL ALLADUR6 REGODE TEKMAL SANKARAMPET POSANNAPET TOTAL

Programme period 3 yrs 3yrs 3 yrs 3 yrs 4 mts 4 mts 4 mts

New Nandals Taken from 15th February, 1996

No. o f  villages & hamlets 28 23 V + h V + h 13 - 12 12 V + h
19 + 1 26 + 1 133 + 2

Sangham status :
(r-̂ .raiftbership varies bet.ween 25*-40 women)
1st stags 6 7 3 10 13 12 12 65
2i'-.d stage 7 3 3 a+1 21 +
3rd stage (strong sanghams) 15 13 11 + 1 8 47+

:'-̂ oii'iia Karyakartha 2 3 2 2 2 1 13

LiLoracy villages c + n c + n c n C n c + n
8 + 85 5 -f 48 4 + 33 9 + 116 26 + 282

Bala Mitra Kendras c + n c n C + n c + n c + n
6 + 90 5 + 79 6 + 113 a + 144 25 + 426

CJ^ildran joined in school g 4- b g + b 9  + b 9 + b g + b
(June 1996) 32 + 41 87 87 6 2 197 145 322 + 275

Children joined in hostel g + b g b 9 b 9 + b g b
(June 1996) 9 + 17 - 3 -i- 5 i + 2 13 + 24

Children jnined in AnganMadl g + b g + b <3 + b . b g + b
47 + 37 25 + L5 14 + 2 90 53 176 107

Immunized Children

Villages

Villages participating 
in Health Trg.(2 batch 95-96)

Villages participating 
in Handoump Training

Villas ‘S participating 
in Care Tak'^r? Training

320

2

101 SO

i

7

-140 6 4 1

S

26

12



villages whore platform has been 
built around the handpump

Toto

Latrinos sanctioned villages 
Number

Villages where ration cards 
have been issued

Houses sanctioned villages

Villages where Bores have 
been sanctioned in lands

Handpumps sanctioned 
villages

Villages where land has 
been leased for agri.purpose

Villages ready for land leasing 4 

Savings 37,280

14
377

16

61

in 1 vil.
2 bore sancd

9 HPs 
1 Nalla

6
166

50

67

6HPs

2

2

3,100

D'-ICRA loan sanctioned villages v + g v + g
1 6 + 2 1  a + 10

Dai Training 4 2

Safflgham Fund sanctioned 
villages

Sangham Kutiram (const) 
under process (new)

o
16

o
15

3
12

5
141

40

61

1 HP

1

2

21,500

V + g 
5 + S

o
12

2
7

5
154

69

27

IHP,
2 Nallas

3

1

59,200

V  +  g 
9 + 12

o
17

30
838

175

216

HP Nalla 
17 3

12

9

V + g  
3 8  -f 4 8

o
50

10
7

38

Panchayat Raj Training —  1

Women elected in Panchayat
1.Elected Women Ward Members 9 9
2.Elected Sarpanchs 2 1
3.Elected Upa-Sarpanchs

villages where saplings
have been distributed 5 7

Girls in the MSK

Maternity Benefit Scheme 43

13
2

14

36
6

34

34

43



QUANTITATIVE DATA

ANDHRA
DIU

PRADESH riAHILA SAMATHA 
1 - MAHABUBNAGAR 1993

sociFry
- 96

ACTIVITIES MAKTMAL UTKOOR NARVA MAGNOOR TOTAL

Programme period 3 yrs 3 yrs 1 yr 1 yr

No. of villages 40 ' 26 31 20 117

Sangham status:
(membership varies between 
1st stage 
2nd stage
3rd stage (strong sanghams)

25-40 women)
7 6 

10 7 
23 13

16
9
6

12
1
7

41
27
49

No, of Karyakartas 4 3 3 2 12

No. of Bala Mitra Kendras 25 10 6 6 55

No. of children in BMKs S B
569+255

G B 
411+168

G 8 
48+27

G B 
1028+450

No. of children enrolled G 9 
in School in 1996 215 180

G e 
100 76

G B 
67 101

G 8 
29 19

G
411

B
384

No. of children admitted 
in Hostels in 1996

G 8 
13 17

G 9 
1 9

G 8 
6

G
14

B
32

No. of Handicapped children 
admitted to Hostels 2+6=8 - - 4 12

No. of girls in MSK 30

Literacy Centres IS 12 4 4 3B

No. of women in the Centres ISO 120 40 45 3S5

Parent Teacher Committee le 15 4 5 40

Villages participating in 26 14 4 6 52

O

health training



O)

Children immunised in 
Pulse polio

Immunisation

Sangam fund "
(Old+New)

Sangam kutiram (in process) 
Under construction

3000

44J

0 N 
20 12

24
4

Villages doing 
savings (1993 onwards) 14

Rs.44270 

22

Rs.56500 

14 

4

Total amount saved 

Malakshmi grps.(1995-96)

Total amount saved 

DWCRA groups (sanctd)

PDS Dealerships taken 

No. of Saplings distributed 27000 

Horticulture (April 1996) 4

Watershed villages (*95-96) 4

Houses sanctd/constd.(from94) 138 

Handpumps sanctd-(from 1994) 7

Ration cards issusd(Apr'96) 241

Widow pensions 40

2500

300

0 N 
14 8

18

1372

Rs.20710

2

Rs.5400 

- 14

2

18600

3

3

200

6

183

42

59

R s . 2.12,400 

3

8000

3

1200

8

8

18

7

2

lOOOO

2

8072

743

70

58
4

23

R s . 64980 

101

Rs.64800 R s . 3,38,900

35

11

63600

12

6

338

13

424

82



B A L A J I N A I D U  &  C O . ,
Chartered Accountaols

6-1-85/4, Snifabad, 
HYDERABAD-500 004.

flU P I T O R * S  R E P O R T

01. W ©  h a v e  exarninsd the a t t a c h e d  B a l a n c e  S h e e t  of t h e  A n d h r a  
P r a d e s h  M a h i l a  S a m a t h a  S o c i e t y ,  H y d s r a b a d  a s  a t  3 i s t  H a t c h ,  
1 9 9 6  a n d  the I n c o m e  a n d  E x p e n d i t u r e  a c c o u n t  f o r  the ytjar 
e n d e d  o n  t h a t  d a t e  a n n e x e d  t h e r e t o ,  a n d  r e p o r t

02. (a) W e  h a v e  o b t a i n e d  a l l  the
w h i c h  to t h e  b e s t  of 
n e c e s s a r y  f o r  the p u r p o s e

i n f o r m a t i o n  a n d  e K p l a n a t i o n s  
o u r  k n o w l e d g e  a n d  b e l i e f ,  w e r e  
of o u r  a u d i t .

(b) P r o p e r  b o o k s  of a c c o u n t  h a v e  b e e n  k e p t  b y  t h e  S o c i e t y ^  
s o  f a r  a s  a p p e a r s  f r o m  o u r  e x a m i n a t i o n  o f  the b o o k s .

(c) T h e  B a l a n c e  S h e e t  a n d  I n c o m e  a n d  E x p e n d i t u r e  A c c o u n t  
r e f e r r e d  to in t h i s  R e p o r t  a r e  i n  a g r e e m e n t  w i t h  the 
b o o k s  of a c c o u n t .

(d) In o u r  o p i n i o n  a n d  to the» ^ber^t of o u r  i n f o r m a ­
t i o n  a n d  . a c c o r d i n g  to t h e  e x p l a t \ a t i o n s  g i v e n  to u s ,  t h e  
s a i d  a c c o u n t s  s u b j e c t  to the n o t e s ,  g i v e  a t r u e  a n d  f a i r  
v i e w :

i) in t h e  c a s e  of B a l o n c e  Sl-^eet, of 
of the S o c i e t y  a s  a t  3 1 s t  MarcfT,

t h e  s t a t e  of 
1996 a n d

af f a i r s

ii) i n  the c a s e  of I n c o m e  a n d  E x p e n d i t u r e  ^ c c o u n t  
of t h e  s o c i e t y ,  the e x c e s s  of E x p e n d i t u r e  o v e r  I n c o m e  
f o r  the y e a r  e n d e d  o n  t h a t  d a t e .

P L A C E
D A T E

H Y D E R A B A D
1 0 . 0 6 . 9 6

F o r  B A L A J I N A I D U  & CO. 
CH A R - T E R E D  A C C O U N T A N T S

K O T E S W A R A
P A R T N E R
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B A L A J I N A I D U  &  C O . ,
Cbarlered Accountanls

6-1*85/4, Saifabad, 
H Y D E R A B A D - 5 0 0  004.

NOTES ON ACCOUNTS

01. T h e s e  a c c o u n t s  a r e  for the p e r i o d  of t w e l v e  m o n t h s  
f r o m  0 1 . 0 4 . 1 9 9 5  to 3 1 . 0 3 . 1 9 9 6 .

02. T h e  S o c i e t y  is m a i n t a i n i n g  its a c c o u n t s  o n  M e r c a n t i l e  b a s i s .

03. I n t e r e s t  a c c r u e d  o n  f i x e d  d e p o s i t s  w i t h  s c h e d u l e d  b a n k s  of 
a n  a m o u n t  of R s . 9 , 1 3 2 / -  w a s  i n c l u d e d  in t h e  f i x e d  d e p o s i t s  
a m o u n t .

04. D e p r e c i a t i o n  o n  f i x e d  a s s e t s  has b e e n  p r o v i d e d  in the 
a c c o u n t s  at the r a t e s  as s p e c i f i e d  u n d e r  the I n c o m e  T a x  
Act, 1 ‘561.

P L A C E  : H Y D E R A B A D  

D A T E  : 1 0 . 0 6 . 9 6

FOR B A L A J I N A I D U  &  CO. 
CHArr^ERED A C C O L I I ^ N T

D. KOTESWARA RAO 
PARTNER
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A N D H R A  P R A D E S H  M A H I L A  S A M A T H A  SOCIETY 
PL O T  N O . 8. A P A R A J I T H A  H O U S I N G  COLO N Y .  AMEERPET. H Y D E R A B A O - 5 0 0  016

B A L A N C E  S H E E T  A S  ON 31 . 0 3 . 1 9 9 6

L I A 8 I L I T I E S
A M O U N T  
(RS. - P S . )

ASSETS A n 0 U N T 
(RS. - PS.)

C API T A L  FUND 
AGO: FuncJs rece i v e d  

rom G o v e r n m e n t  
of Inciia d u r i n g  
tf^e year.

'..E5S: Excess of
exoe n a i  ture 
over income

Aucic fee p a y a & i e

T O T A L  :

27 .46,972-90

5 6 ; o o , o o o - o o

8 3 , 4 6 , 9 7 2 - 9 0

3 9 , 7 5 , 9 3 1 - 6 3

4 3 . 7 1 . 0 4 1 - 2 2

5 , 0 0 0 - 0 0

4 3 . 7 6 . 0 4 1 - 2 2

Fixed Assets - Anne x u r e  - I
Fixed Oepcsita - AnneKura-II
Dep o s i t s  S Advances - Annexure - III
Adva n c e  with M . V .Foundacion
Cash iS. Bank bal a n c e s  - Ptnnsxura - IV

9, 4 8 , 9 1 1 - 0 0
3 0 , 3 3 , 2 3 4 - 0 0

23,000-00
8 20- 3 2

3,70.075-'90

'OTAL : 4 3 , 7 6 , 0 - v i - 2 :

PLAC£:H Y D E R A B A O  . 
DATE :10,06-1996

FOR ANDHRA PRAD E S H  M A H I L A  S A M A T H A  SOCI E T Y

/ 3  . SH'i^PrT^AO 
A C C O U N T S  OFF-ICER

K A M E 3 H W A R I  -JAtiHHYALA 
S T A T E  P R O G R A M M E  DIR E C T O R

Notes at and annexures 
annexed hereto form part of t h e  accounts 

FOR BALAJINAIDU & C O . ,

0. KOTcSWARA RAO
p a r t n e r
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A N D H R A  P R A O e S H  m H I L A  SfitliATm SO C JEjr  
P L O T . N O . 8. APARftJITHA H O U S I N G  COLQNY. AhEERPET. HYDERA6ftD-5Q0 016

INCOME & E X P E N D I T U R E A C C O U M T  FOR THE YEAR 1995-96

E X P E N D I T U R E A M O U N T A M O U N T INCOME A M O U N T
(RS. - PS.) (RS. - P S . ) CRS. - P S . )

To By
M A N A G E M E N T  COST;
- State Office Interest received on

- A n n a x u r e  - V 7 , 7 5 , 9 4 0 - 6 5 Savings Sank Account 7.120-00
- DIU - MeOak

- A n n e x u r e  - VI 2 , 8 5 , 2 9 9 - 7 5 Interest received on
- DIU - M a h a b u D n a g a r Fixed Oeoosits 2,98,001-00

- A n n e x u r e  - vii 3 , 0 2 , 6 4 0 - 2 0
----------------- 1 3 , 6 3 , 3 8 0 - 6 0 Excess of Expenditure

A C T I V I T Y  COST: over income 39,75,951-68
- Stace O f fice

- A n n e x u r e  - VIII i l , 4 9 , a 4 9 - ‘i3
- DIU - Medak

- A n n e x u r e  ~ IX 7 , 3 2 , 5 1 4 - 8 0
- DIU - M a n a b u b n a g a r

- A n n e x u r e  ~ X 8 , 2 7 , 9 8 8 - 8 5
2 7 , 1 0 , 3 5 5 - 0 8

Dep rec ia tion
- A n n e x u r e  - I 2 , 0 6 , 3 1 9 - 0 0

4 2 , 8 1 , 0 5 2 - 6 8 42,81,052-68

P L A C E : H Y D E R A B A D  FOR A N D H R A  PRADESH M A N I L A  S A M A T H A S O C I E T Y  Notes H I and an n e x u r e s  annexed
D A T E  :i0.06.1996 hereto form part of the accounts

FOR B A L A J I N A I D U  & CO.,
c h a r t e r e d  a c c o u n t a n t

P . SI
a c c o u n t s  o f f i c e r

fi
A M E S H W A R I  -^filTOHYALA 

S T A T E  P R O G R A M M E  DIRECTOR
D . K O T E S W A R A  RAO 

PARTNER
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A NDHRA PRADESH PIAHILA SAMATHA SOCIETY 
PLOT N O . 8. AP A R A J I T H A  H O U S I N G  COLONY. AWEERPET. H Y D E R A B A D - 5 0 0  016

A n n e x u re  -  I

F IXED ASSETS AS ON 51.03.1996

3L
NO.

PARTICULARS
OPEN I N G  BALANCE 

AS ON 
1.4.95

AODrrrQNS 
BEFO R E  ' 

30.9,95

A ODITXONS
AFTER
30.9.95

TOTAL
RATE OF 

D E P R E C I A ­
TION

DEPRECIATION
CLOSING aALANCl 

AS ON 31.03.9<

i . VEHICLES 
- State Office 1,57.786-00 . 1,57.786-00 20% 31,557-00 1.26,229-00
- DIU - Medak 2,02,462-00 - 2.02,462-00 20% 40,492-00 1,61,970--00
- OIU - MBNR 2,02,462-00 - - 2,02,462-00 20% 40,492-00 1,61,970-00

2 . OFFICE EQU I P M E N T  
. - State Office 7.S20-00 _ 1.955-00 9,475-00 10% 350-00 a .625-00
- OIU - Meosk 10,877-00 - - 10.377--00 10% 1,088-00 9,789-00
- OIU - nBNR 10.377-00 - ■ - 10,877-00 10% 1,088-00 9.789-00

FURNITURE & FIXTURES 
- State O f fice 49,20S-00 11,461-00 60.669-00 10% 6,067-00 54,602-00
- DIU - Medak 22,632-00 - 7,119-00 29,751-00 10% 2,619-00 27.132-00

DIU - M8NR 28,321-00 3 . 4 0 0 - 0 0 - 3 1 , 7 2 ’-00 10% 3,172-00 28,549-00
^ . AV EQUIPMENT

- State Office 2 3,a05-00 - 23,305-00 10% 2,381-00 21, 424-00
- DIU - Meaak 30,266-00 - - 30,266-00 10% 3,027-00 27.239-00
- DIU - M8NR 51,292-00 - - 31,292-00 10% 3.129-00 26,163-00

c _ Comooter 
- State O f fice _ 98,010-00 - 98,010-00 2055 19,602-00 73,408-00

6 . Xerox Mach i n e
- State Offi c e _ 1,12.903-00 - 1.12.903-00 20% 22,581-00 90,322-00
-OI'J - M edak •> 7L.6S7-00 - 71,687-00 20% 14,337-00 57.350-00
-OIU - MBNR - 71,687-00 — 71,687-00 20% 14,337-00 57,350-00

TOTAL : -',77. 508-00 3.69,1*18-00 9,074-00 11,55,730-00 2,06,819-00 9 .48,911-00

PLACE HYDERABAD 
iO.06.1996

FOR ANDHRA PRADESH ilAHlLA SAMATHA SOCIETY

ACCOUNTS OFFICER
KAWESHWARI JANfflfcP'r̂ tS' 

s t a t e  p r o g r a m m e  'DIRECTOR
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A n n e x u re  -  I I

ftNDI-'~;A PRADESH M A N I L A  SAMftTHA S O C I E T Y : :HYDERftBAO 

F ixed D e p o s i t s  as on 51.03.1996

S .NO.
NAME OF THE BANK 

AND BRANCH
P E R I O D  

FDR NQ. FROM TO
RATE OF 

INTEREST
A M O U N T  
( RS- - PS.}

01. State Offics

A . p . S t a t e  C o o p e r a t i v e  Bank, 
Am m e r p e t  Branch, Hyaeraoad.

0 0 9 0 4 7 6  26.3 . 9 6  - 11.5.96
( 46 days )

0 0 9 0 4 7 7  - do - 
0 0 9 0 4 8 4  3 0 . 3 . 9 6  - 30.6.96

( 92days }

12%

12^
12%

Total - A

10,00,000-00

10,00,000-00
2.24,102-00

22,24,102-00

02. DIU - MEDAK

S tate Bank of India, 
S a n g a r e a d y  8 r a n c h .

7 1 7 1 8 1  9 . 3 . 9 6  - 24.4.96
( 46 days )

7 1 7 1 8 2  - do -
71 7 1 8 3  - do -
7 1 7 1 8 4  - do -

10%
10%
iO%
10%

2.00,000.00 
2,00,000.00 
2 , 0 0 , 0 0 0 . 0 0  
2,00,000.00

Total - 8 8,00,000.00

State Office (Total - A) 
DIU - MEDAK (Total - 8) 
Interest a c c r u e d  on F D .

R s . 2 2 , 2 4 , 1 0 2 . 0 0  
Rs. 8 , 0 0 , 0 0 0 . 0 0  

. Rs. 9 . 1 3 2 - 0 0

G r a n d  Total R S . 3 0 , 3 3 , 2 3 4 . 0 0

A C C O U N T S  O F F I C E R
KAMESHWARI J^tfOHr??LA 

STATE PROGRAMME DIRE C T O R
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A n n e x u r e  -  I I I

A N D i m A  P R A D E S H  H n H I L O  S O C I E T Y
H Y D E R A B A D

D E P O S I T S  & nt)VnNCES AS ON 3 1 . 0 3 , 9 6

S .NO. P A R T I C U L A R S
A M O U N T  
(RS. - PS.)

01 - R e n t  D e o o s i t

S t a t e  Off ICO
DI U  - M e d a k
D I U  - M a h a b u b n a g a r

1 1 . 4 0 0 - 0 0
9 , 0 0 0 - 0 0
2 , 6 0 0 - 0 0

TOTAL : 2 3 , 0 0 0 - 0 0

CA S H  8r B A N K  B A L A N C E S  AS ON
A n n o x a r ©  - IV

3 1 . 0 3 . 9 6

S.NO. P A R T I C U L A R S
A M O U N T  
(RS. - PS.)

01. C a s h  on H a n d
- S t a t e  O f f i c e
- o r u  - riedak
~ D I U  - M a h a b u b n a g a r

4 G 7 “ 30
3 . 9 0 2 - 2 5

6^33-00

02. C a s h  at Bai^k
- Sa A/C N O . 7402 \ A N D H R A  B A N K  2 , 3 2 . 2 6 9 - 7 5
- SB A / C  NO. 7648 } A M E E R P E T  BR. 2 0 , 0 0 0 - 0 0

SB A / C  N 0 . 1 S B 0 6  W I T H  A N D H R A  
SANK, M A H A B U B N A G A R .

A/C.NO.C?^I 0 4 0  WITH SBl. 
S A N G A R E D O Y .

T O T A L  :

8 3 , 8 7 3 - 6 0

2 8 , 6 7 0 - 0 0

3 , 7 0 , 0 7 5 - 9 0

P .  SHY4^» 
A C C O U N T S  O F F I C E R

KA^lfSHWARI j A f ^ W Y A L A  
S T A T E  PROGRAfiME D I R E C T O R
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ANDIIHA P RA DE S H  MA11M,A SAMA'I ' l lA S O C I E T Y

M A N AG EM EN T C O ST FOR T H E  Y E A R  1995-9G A n n e x u r c  -  V

S T A T E  O F F IC E  :

S .NO P A R T IC U L A H S A M O U N T  
(ns. - PS.)

01* S a la r ie s 184432.40

02. H o n o ra r iu m 143645.00

03. R e n t 54340.00

04. P e t r o l 35598.20

05. V e li lc le  M a in te n a n c e 39711.70

06. P r in t i n g  & S t a t io n e r y 21976.20

07. P o s ta g e  & T e le g ro m a 6115.15

08. T e le p h o n e s  &. T r u n k - C a l l s 31283.45

09, O f f ic e  E x p e n s e s 10170.70

10. C o n t in g e n c ie s 50581.65

n. L o c a l C o n v e y a n c e 16928.35

12. I n s u r a n c e 5927.00

13. T r a v e l l i n g  E x p e n s e s 162456.70

14. B a n k  C h a rg e s 3888.75

15. E le c t r i c i t y  C h a rg e s 1041.00

16. W a te r  C h a rg e e 2844.40

17. A u d i t  Fee 5 0 0 0 .0 0

T O T A L 775940.G5

A C C O U N T S ^ F -^ IC E II S T A T E  P R 0 G I I A H M E ' T 5 1 U E C T 0 R
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ANDHRA PRADESH MARILA SAMATHA S O C IE T Y

M A N A G E M E N T  C O S T  FOR T H E  Y E A R  1995-9C

Annex*'re ~

DISTRICT I M P L E M E N T A T I O N  UNIT - M E U A K

S.KO, F A R T I C U L A H S A  M  0  a N  ■ 
(RS. - PS.)

01. Honorarium 126800.00

02. Salaries 13455.00

03. Rent 36000.00

04. Dleeel 18510.90

05. Vehicle Maintenance 27584.30

06. Printing i Stationery 4191.60

07. Office Expensee 15766.05

08. PoBtage & Telegrama 249.00

09. Telephones k Trunk-Caila 14494.5B

10. Local Conveyance 607.00

11. Travelling Expenses 21619.25

12. Electricity Charges 1150.00

13. Contingencies 4972.10

T O T A L  ! 285299.75

ACCOUt^S-O^FICER STA TE PROGIuCMi/i^flfECrr o R
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ANDHRA PR ADE Sf l  MAMILA SAMATMA S O C IE T Y

M AN AG EM EN T COST FOR T H E  YEAR  1 9 9 5 -9 6

D IS T R IC T  IM P L E M E N T A T IO N  U N IT  -  M AH ABU BN AG AR

A n n e x u r e  -  VI I

S.NO. P A R T IC U L A R S A  M 0  U  N 1 
(R S . ~ P S .)

01. H o n o ra r iu m 132205 ,95

02. R e n t 31C00.C0

03. D ie a e l 296G 5.Cr

04. V e h ic le  M a in te n a n c e 3CG05.00

05. P r in t i n g  & S ta t io n e r y 9 4 7 2 .2 0

06. O f f ic e  E x p e n s e s 14166 .30

07. P o s ta g e  & T e le g ra m s 3 3 6 .00

08. T e le p h o n e s  4, T r u n k - C a l l s 10545 .85

09. L o c a l C o n v e y a n c e 5532 .50

10. T r a v e l l in g  E x p e n s e s 25 5 00 .40

11. E le c t r i c i t y  C h a rg e s 4 7 6 .0 0

12. C o n t in g e n c ie s 7134 .15

T O T A L  : 30 2 6 4 0 .2 0

STATE' PR0GRAMMH''TJ1RECT0R
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ANDHFIA P F lA D E S tl M A II IL A  S A M A TH A S O C IE T Y

A C T IV IT Y  COST FOR T H E  Y E A R  1 9 9 5 -9 6 A n n e x u r o  -  V I I I

S T A T E  O F F IC E

S.NO. P A R T IC U L A R S A M 0  t ;  N T  
(R S . '  P S .)

01. D o c u m e n ta t io n 3 3 0 4 5 .1 0

02. P u b l ic a t io n 3O97O0.UO

03. M a te r ia l  P r o d u c t io n 9 7 7 5 .0 0

04. B o o k s  &, P e r lo d lc fv la 2 0 n 0 .8 5

05. S e m ln a ra  & W o rk - s h o p a 70870.(55

06. T r a in in g  E x p e n s e s 7 2 6 8 3 .2 0

07- M e e t in g  E x p e n s e a 4926 .95

08, N FE  K lta  Sl B la c k  B o a rd s 42SOO.OO

09. A m o u n t s p e n t  b y  M .V .F o u n d a t io n 59B279.G 8

T O T A L  : 1149049 .43

A C C O U N T F IC E R STATE PnOG DIRBCTOR
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ANDHRA P R A D E S H  MANILA SAMATHA S O C I E T Y

ACTIVITY C O S T  F O R  T H E  Y E A R  1995-95 Annexuro - IX

DISTRICT I M P L E M E N T A T I O N  UNIT - M E U A K

S.NO. P A R T I C U L A R S A  0  U  N T 
(RS. - PS.J

01. Documentation 15198.50

02. N e w s  Letter 1709.00

03. Books & Periodicals 5'180.1O

04* Seminars & Work-shops 8127.50

05. Training ExpenBes 52680.05

06. Meeting ExpenBes 82061.45

07. District Mela 72B93.75

OB. Cluster Meeting Expe 1111.95

09. S a n g h a m  Leaders Meeting Expa 1120.85

10. S a n g h a m  F u n d  Meeting Exps 861.00

11. N F E  Meeting Exps 229.OC

12. S a n g h a m  F u n d 241300.75

13, S a n g h a m  Hut 105000.00

14. Watershed 2697.25

15. Evaluation 2187i65

16. Honorarium - Sahayoglnles 108350.00

17. Travelling - Sahayoglniea 31500.00

T O T A L  : 732514.80

A C C O U N ' I & ^ F F I C R R S T A T E  P R O G ^ I M i ' t J l U E C T O R
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ANDHRA PRADESH MAHILA SAMATUA S O C IE T Y

A C T IV IT Y  COST FOR TH E  VEAR 1995-9G A iin e x u r e  -  X

D IS T R IC T  IM P L E M E N T A T IO N  U N IT  -  M A M A B U nN A G A R

S,NO. P A R T I C U L A R S A M O U N T  
(US. - PS,)

01. D o c u m e n ta t io n 18583.00

02. N ew s L e t t e r O.OQ

03. B o o k s  8c P e r io d ic a ls 2413.50

04. S e m ln a ra  & W o rk ^ s h o p s 66()7.80

05. T r a in in g  E x p e n e e e 91638.95

06. M e e t in g  E x p e n s e s 12609G.05

07, C lu s t e r  M e e t in g  E x p a 6952.75

08. S a n g h a m  F u n d  M e e t in g  E x p s 447.00

09. S a n g h a m  F u n d 163200.00

10. S a n g h a m  H u t 60000.00

11. N FE  M e e t in g  E x p s 17902.50

12. H o n o ra r iu m  -  S a h o y o g in le e 130000.00

13. T r a v e l l in g  -  G f ih a fo g in ie B 39UOO.OO

14. W a te rs h e d 482.00

15. D is t r i c t  M e la 89198.15

16* M SK  E x p e n s e e Teioi.is

T O T A L  : 827988.85

ACCOUNT F I C E R S T A T E  P U O G R A M M f - ^ t n E C T O R
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S T A T E M E N T  S H O W I N G  T H E  F U N D S  UTILISED 
DURI N G  T U B  Y E A R  01.04.95 T O  31.03.96

ANDHRA PRADESH MAHILA SAMATHA S O C IE T Y
P l o t  No. 8 , A p n r r t j i t l i n  C o l o n y ,
A m e c r p e t ,  H y d e r a b a d  -  16.

P A R T I C U L A R S A M O U N T  
(RS. -PS.

A M O U N T  
(RS. - PS.

A. U N S P E N T  B A L A N C E  AS ON 1.4.95

B. F U N D S  RECEIVED

C. TOTAL' : A + B

D. E X P E N S E S  I N C U R R E D  ;

i) Management Cost 
ii) Activity Cost

iii) Aeseta Purchased 
iv) DeposltB &. Advances

E. U N S P E N T  A M O U N T  : C - D

F. INTEREST RECEIVED

G. A D V A N C E S  R E C O V E R E D

Balance artount as on 31.03.1996

1363880.60
2710353.08
378272.00
12420.32

1658967.40

5600000.00

7258961.40

4464876.00

2794091.40
)
I

305121.00

304097.50

3403309.90

P A R T I C U L A R S  O F  U N S P E N T  A M O U N T  R E P R E S E N T E D

Cash on hand 
Cash at Bank 
Fixed Deposits

Balance as on 31.03.10P6.

B Y  t 
A M O U N T  
(RS. - PS.)

5042.55
365033.35

3033234.00

3403309.90

FOR A N D H R A  P R A D E S H  M A H I L A  SA^f/\THA SOCIETY

'^.1---
S T A T E  PROGIlA^ie-UrriECTOR.

P L A C E  : H Y D E R A B A D  
D A T E  : 10.06.1996

FOR BALAJINAIDU &. CO. 
^C H A R T E R E D  AC^O^J^T

D,.'KOtilSWARA R A O  (gfHtwiiAEAo' 
P A R T N E R
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S T A T E M E N T  SHOW I N G  T H E  PAHTICUIiAriS O K  R X P R N W T U n E  
I NC U R R E D  D U R I N G  T H E  PERIOD 1-D4-95 T O  51-03-96.

ANDHRA PHADESn MAIHLA SAMA'I’HA SOCIETY

Piot No. H, Apnrn.jithrt Colony,
Anjocrpet,  Hydernbrtd - IG.

PA R T I C U L A R S S T A T E  
OF'FICR 
(Ub. P b )

DtU 
M R D A K  
(He. P b )

DIU 
M B N R  

(Ha. Pe)
T O T A L  
(IlB, Pa)

A) M A N A G E M E N T  COST:-

Salarles 18^^132.40 13455.0^^ 0.00 197887,40
Honorarium 143616.00 126800.00 132205.95 402650.95
Rent 54 3i 0.00 36000.00 3i000.00 121340.00
Petrol/Diesel 355U8.20 18510,90 29665.05 83774.95
Vehicle Maintenance 39711.70 27584.30 36605.00 103901.00 .
Printing 4 Stationery 2197C.20 4191,60 9472.20 35G40.00
Postage & Telegrams 6115.15 249.00 336.00 6700,15
Telephones i. Trunk-Calls 31283.45 14494.55 10545.85 Gfn123.85
Office Expenses 10170.70 15766.05 14166.30 40103.05
Contingencies 5058 i.GG 4972.10 7134.15 62087.90
Local Conveyance lCn28.35 507.00 5532.50 22967.05
Insurance 5927.00 0.00 0.00 5927.00
Travelling RxpenscB 10215C.70 21519.25 25500.40 209576.35
Bank Charges 38fl8.75 0.00 0.00 3880.75
Electricity Charges 1041.00 - 1150.00 476.00 2G67.00
Water Charges 2844.40 0.00 0.00 2844.40
Audit fee 5000.00 0.00 . 0.00 6000.00

T O T A L  - A 775940.65 285299.75 302640.20 I3C3880.60

B) ACTIVITY COST:-

Docu mentation 33045.10 15198.50 10583.00 06B20.60
Newa Letter 0.00 1709.00 0.00 1709.00
publication' 309708.00 O.OU 0.00 309708.00
Material Production 9775.00 0.00 tj.oo 9775.00
Books A Periodicals 2060,85 5486.10 2413.50 9980.45
Seminars & Work-shops 76870.65 8127.50 6667.00 91665.95
Training Expenses 72683.20 52680.05 91638.95 217002.20
Meeting Expenses 4926.95 82061.45 12609G.05 213084.45
District Mela 0.00 72893.75 89198,15 182091.90
Cluster Meeting Exps 0.00 1111.95 6952;?5 8064.70
Sangham Leaders Meeting Exp 0.00 1120.85 0,00 1120.85
Sagbam Fund Meeting Expa 0.00 801.00 447.00 1308,00
N F E  Meeting Exps 0.00 229.00 17902,50 18131.v5b
Sang h a m  Fund 0.00 241300.75 163200.00 404500.75
Saii^harn Hut O.Ot) 105000.00 60000.00 165000.00
Walersliod o.uu 2097.25 482.00 3179,25
Evaluation 0.00 2187,65 0.00 2187,65
M S K  Expcnsee 0.00 0.00 75407.15 751t)7J5
Honorarium - Shayoginiea 0.00 108350.00 130000.00 238350.00
FTA “ Rahnyogtnlon 0.00 31500.00 39000.00 70500.00
N F E  Kit.R f>. ninclt Boards 42500.00 0.00 0.00 42500.00
Amount spont by M.V.FoundnLl r)»H27!).oa 0,00 0.00 5f?H27[}.68

T O T A L  - B U 4 W \ 1 . 4 3 . 732nU.B0 B2798B.aC> 27 10353.08
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STATEMENT SHOWING THR r A R T I C U L A n S  OF EXPE NDITURE 
INCURRED DURING THE PERIOD l - O i - 1 9 9 5  TO 3 1 - 0 3 - 1 9 9 6 .

ANDHUA P U A O R S d  MAUU.A SAM AT l lA S O C I E T Y
P l o t  No.  8 ,  A p / i r n j I L l i n  C o l o n y ,
A m e c r p e t ,  H y d e r a b a d  -  J6 .

P A R T I C U L A R S S T A T E  
O F FICE 
(Rr. Ps )

DIU 
M E D A K  
(Rs. P b )

DIU 
M D N R  

(Ue. Pa)
T O T A L  
(Ra. P b )

C) A S S E T S  PURCHASEO:-

Office Equipment 
Furniture lit Fixtures 
Computer 
Xerox Machine

1955.00
11461.00
98010.00 

112903.00

0.00
7119.00

0.00
71687.00

0.00
3400.00

0.00
71687.00

1955.00
21980.00
98010.00 

,256277.00

. T O T A L  - C 224329.00 7880^.00 76087.00 378222.00

D) DEP O S I T S  & ADVANCES;-

Rent Deposit 
Advances

0.00
820,32

9000.00
0.00

2600.00
0.00

11600.00
820.32

T O T A L  - D 820.32 9000.00 , 2600.00 12420.32

T O T A L  (A + B + C + D) 2150939.40 1105620.55 1203316.05 4464879.00

A D V A N C E S  R E C O V E R E D  :

Advances 
Rent Deposit

T O T A L  J

293697.5Q 0.00 0.00 293697.60
0.00 BiOO.OO 5000.00 -10400.00

293697.50 5400.00 5000.00 304097»50

a c c o u N FFICER S T A T E  P R O G R A T O E ^ I R E C T O R
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f^NOHRA P R A D E S H  M A N I L A  S A M A T H A  S O C I E T Y  
H Y D E R A B A D

B A N K  R E C O N C I L I A T I O N  S T A T E M E N T  OF A / C  N O . 7 4 0 2  WITH 
A N D H R A  BANK. A M E E R P E T  BRANCH, H Y D E R A B A D .

A M O U N T  
tRs. * P s , )

B a l a n c e  as per c a s h  bocl< 2 , 3 2 , 2 0 9 - 7 5

ADD C h e q u e s  i?,s.v?©d but not
d e b i t e d  in Pass Book.

i. A u d i o  V i s i o n  C h .N g .0293714
D t . 3 0 . 0 3 . L 9 9 6 .  5 , 0 5 0 - 0 0

ii. C l a s s i c  T r a d e r s  C h .N o .0293715
D t . 3 0 . 0 3.1996. 4 0 , 6 1 5 - 0 0

iii. feulbarg T r a v e l s  Ch . No . 0^?93716
D t . 3 0 . 0 3 . 1996. i.2 3 0 - 0 0t

Iv. R e n t  - M r . F a r h a n  Rasheied
C h . N o . 029 3 7 1 7 .  D t . 3 0 . 0 5 . 1 9 9 6 .  4 , 1 8 0 - 0 0

V. S a l a r i e s  - Smt. Karneshwari .J .
C h . N o . 0293718,
D t . 3 0 . 0 3 . 1996. 8 , 6 7 5 - 0 0

vi. Self C h . N o . 0 2 9 3 7 1 9 ,  D t .31.03.1996. 2 . 5 0 0 - 0 0

Vii . Self C h . M o . 0 2 9 3 7 2 0 . D t , 3 I . 0 3 . 1996. 2 , 5 0 0 - 0 0

viii. T e l e p h o n e  C h a r g e s  C h . N o . 194202
D t . 2 9 . 0 9 . 1 9 9 ^ .  3 . 1 5 1 - 0 0

3 . 0 0 . 1 9 0 - 7 5

LESS : C h e q u e s  depositor‘s but not c r e d i t e d  3.00,000-00.
( F i x e d  D a p c s i t  )

B a l a n c e  as per B a n k  Pass. Book.' 190-75

(Rup e e s  ofie h u n d r e d  a n d  n i n e t y  & p a i s a  s e v e n t y  five only)

H Y D E R A B A D  P. R A OPlace
D A T E  ; 1 0 . 0 6 . 1 9 9 6  A C C O U M T S  O F F I C E R
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