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CHAPTER-1

Progress Report of Mahila Samakhya Programme
Uttar Pradesh

(From Appril 91 to March 92)

Mahila Samakhya project was envisaged in the light of this acceptance of National
Education Policy that important intervention could be made by education in empowering women and
making them available status of equality. This programme aims at creating such an environment
where women may develop better understanding of their condition thraugh collective discussions
and may come out of the state of helplessness snd become so empowerd that they may play effective
role in changing the suirounding environment. Simultaneously they may forge waysjavenues of
development ot their families and other women. This is why this programme has been looked upon
as a process oriented programme, and not data oriented, ‘

Mahila Samakhya project was formally launched in April 82 in Uttar Pradesh. Though work
has started in Sevapuri block of Varanasi on experimental basis in October 88. Since establishment
of Mahila Samakhya society was getting late, the programme was run through volantary agancies in
initial phase. The society was registered in May 88, Thereafter establishment of autonomous
District Units was taken up. Independent District Units could start working by Octaober 90 only.

Placing certain points in the background of the pragtess report of year 91-92 is inevitable
and it will be necessary to keep these points in mind while evaluating the programme of the year
91-92 because these points have effected the activities of this vear—

* The programme is continiousty expanding but number. of warkers is not increasing
accordingly. Execessive work load on the functionaries due to appointments not heing mai:le
on vacant post, in causing adverse effects.

* Delay in releasing funds from April 91 to December 91 has effected the programme duiing
that period.
® ' Because of less transactions betweer District Unjt.and. external, trainers.:‘outside irput in

Distriets was less. It has also effected the Rrogramma.,

* Abscence of a full time Director till December 91 has also seriously effected the programme.



SAHARANPUR

The programme is operational in 3 parts of Saharanpur District.

1— Through Disha social erganisation.

2— Through Vikalp.

3- Through District Implementation Unit,

Dishae

wllages vr-.63
. DIOCKS. ..o veerer it ecrarren i i 2

BAKNIS oo erserssenes o 60 all trained
*Sahy0ginis . -sveeerveeririeeciiiiiriacr wcemnneee. . 6 all trained
Children’s centere...... ... .covevrveeninsnnene10

Traniners of children’s centre ....... .......10

Work Statement:

Disha social organisation is working amongst the pooar of its area for mare than a decade
and it is struggling with social problems there. Question of women’s problems also come in the
sphere of their activitiss and they solve these on the basis of their local work pattern & involvement.
But since they have no contradiction with the fundamental philosophy & understanding of Mahila
Samakhya they work according to the target of Mahila Samakhya within the {imits of their organisa-
tion. It has also effacted the programme.

Main issue taken up by them are spread of communal harmony, struggle for minimum wages
and equal wages for women, building powerful women’s organisations, getting ration cards issued,
and opposing attraoities/injustice against women. Besides these issues 10 centres are being run for
children’s education. Simultaneously programmes are also being ru:n for ‘Sakhi’ and ‘Mahila Sangh’
(women s collective) litaracy



Vikalp—

Villages e veeresee- PR PRSI X
BLOGKS - cvn e e ccuves coeneerr e ten e cmrmneee 2
SAKNIS ... oevrarmenis v sorrucrrsomensras cneernenn- 33 all trained
‘Sahyoginis'... ..cccatsvns reses svvime oo 3 8l1 trained

Work Statement—

Vikalp also is a social organisation like ‘Disha’, working amongst string weaving lsbouters
of villages situated in the foothills of the Siwaliks, keeping in line with the structure of its organisa-
tion, question mainly of wages, Bhabbar-grass culting from Jungle, exploitation by contractors, and
Jungle rights are raised by vikalp, and struggles ate waged in the direction of their solution. In this
context they also have a strong front of women which makes strong interventions on questions of
women. For sakhis and Mahila Sangh women work is under progress through literacy camps.

District implimentation Unit —

Blocks .. . c. i e e
Villages ... ..ottt see v iminiiniinneee o 10 60
Sakhis’ oo L i e, B0 8l traind
‘Sahyoginis .. coeenr iiane e eee - weaees 6 all traind
"Mahila Sangh™ Literacy Centers ... ... 10
Teachers of Literacy Centers....oe.co.oe.. .10

.Work Statment :

in January 91, work of District Implimentation Unit was started in a block independent of
Disha and Vikalp.

Time till Match passed in seath of oifice campus, tour ol whole district, selection of black,
saafch of ‘Sahvoginis’ and other work of establishment. From Appril 91 after selecting village
*Sahyoinis’, and 'Sakhis’ the programme was launched in villages. Its initial pace was slow because
no such programmes were running in the block and District Unit had to consolidats it from the very
bigining. For stahility, consolidation and extension of the programme, some important activities
are undertaken which are as follows :
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Meeting of '‘Mahifa Sangh’.

‘Sakhis’ monthly meeting

Field meeting of ‘Sakhis’

Monthly meeting of 'Sakhis’ in the office.
‘Sahyogini’ monthly meeting in the fiéld.

Monthly meeting of teachers.

Trainings :

3%

‘Sahyogini’ workshop :

Organised betweéen August 25 to August 31 with the cooperation of Oisha social
organisation.

Three four-days trainings were organised with the help of Smt. Bharti of Vikalp.
‘Sakhi’ training :

Was organised between 16th & 23rd September 91 with the help of functionaries of
Tehri, Banda and Disha.

*Sakhi’ training : 18 to 25th January was organised/with the help of Tehri Unit.

'‘Teachers’ training :

Was organised betweenr 25th to 30th'December 91 with help of Smt. Bharti of Vikalp.

Othor Programmes :

3%

®= % B %

*Sakhi’” Fair :— |

A two days conference of Mahila Sangh women was organised on 31st October and
1st November in Nangal block. A procession was organised and collection was gathered
from villages In it. This established an identify of the programme. ‘
Publication of ‘Meri Sakhi’

A quarterly cyclostyled magazine was started in January, 92

‘Sahyogini’ reporting :

Seperate files with approximated map have been prepared for every village, which contain
detailed informations of village.



Education/Literacy :

From the very begining attempts have been made to create an environment keeping in
centre education/literacy, as a result of which 10 literacy centers have come in existence. -

Women's Day :

A large scale celebration was organised in collaboration with ‘Vikalp’ in Saharanpur
wherein approximately 3000 women participated.

Miscellaneous issues :

Wages, ration cards, getting bricks laid on earthen roads, getting electric connections,
settling disputes of deserted girls, distribution of quota-matetial, family disputes, social
problems of women, widow pension, increasing enrolment of girls in schools, getting
handpumps inslalied, etc. are various issues around whih activities are going on.



Villages......cccoreveiinreneens R 130
BIOCKS wes ceevo v e evicoinaenaen e vveinee 2
‘Sakhis’ e el 150
*Sahyoginis’.... . ccvienirecinnpieee. 18

‘Udankhatole’-Children’s centres.... 38

Trainings.....cvveeeeiicveeerieecrrneiiisinnees B

Work ‘Statement -

VARANASI

Like every District Unit certain works in Varanasi programme are such which have
been organised regularly in order to strengthen and consolidate the programme
and ta maintain the communication system. These are very important activities.

Different weekly, fortnightly, monthly, quarterly and emergency meetings of ‘Mahila
‘Sanghs’, 'Sakhi’, teachers of children’s centers, ‘Sahyogini’, District Unit.
Running “Udan Khatola” (children’s centers)

Dissemination of informations on various government programmes and continued efforts
of coordination with them.

Documentation relating to meetings, trainings, programme activities, and work progress.

Organising different children’s fairs, women's fairs and Women’s Day.
Besides these routine activities there are some issues and programmes on which intensive
work has been done this year on the basis of continuity znd follow up.

Wages :—

Issue of wages has been taken up from the initial phase of the programme many a times,
because this programme is functional more intensively amongst rural women of poor
and backward class/strata/castes, and most of ‘sakhis” are wage labourers .

Attempts have been there since begining on how pressure can be exerted collectively to
achieve legal rights for minimum and equal wages. Thisyear also through dissemination of
complete legal information, discussion with labour cammissioner, and building strong
organisations in villages pressure has been exerted continuously, and this had positive
results Continuing on this has been decided upon.

Ration Card :—

During evaluation of year 90—81, problems and failures faced.on the issue of ration cards
were discussed. In the present year collective etforts were catried forward. Ration Cards
were got issued on fair fees, and in cases where Ration Cards have not been issued
slips from viilage chief were obtained on which materials are availed on quota. Where

(6 )
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materials were not being made available by quota holders new quota holders have
been selected by application of pressure by village groups. So improvement is there in
guota distribution to some extent now.

Health .—

Continued work is being done under Mahila Samakhya for helping in making available
information and services relating to health. Household treatments are being publicised
systematically. Pressure is being exerted on health department continuously so that
treatment/mediclnes/facilities may be made available on primary, health centres. Informa-
tion is being circulated in malaria hit areas and help is being provided in rendering
setvices by organising health camps.

Coordination with ‘panchayat’:

Some ‘Sakhis’ are members of village ‘panchayat’ and some female ‘members have been
mobilised to be active.” Efforts are on to settle domaestic/family/community/social quatrels
by taking partin ‘panchayat’ through them.

Education :—

Main interventions in the feild of education are as follows (—
Exerting village group pressure to stop levy of unwanted fees at the time of and even after
admissions. ‘

Increasing enrolment of gitls in schools,
Gretting students of ‘Udankhatola’ admitted in schools,

Oganising literacy camps for ‘sakhis’ and ‘Mahila Sangh’ women.

Specia) Features :—

Varanasi Unit was asked to help in microplanning survey, a survey by the government of
India. Main responsibility of this survey was on the shoulders of Sushri Farah Nagvi a
consultant sent by the government of india.

Under this Varanasi Unit gathered information from 5 Mahifa Samakhya and & other
villages with much involvement. Beside village & school.detailed data:-were collected fiom
houses of every village and in all the 10 villages in seperate teams in different phases.
Later on the basis of these data education -profiles of eight villages were prepared,
containing informations _on the state of education of grown up girls & children; fee and
attendence of children in schools, and ' economic condition of women

Besides these main issues, work has been on ‘“Jawahar Rojgar, yojana ” old women
pension problem of water, problem of deserted women, attrocmes on women, 'Thikana’
construction, and various issues raised by women graups.

Obstacles :—

Due to some special reasons in one block of the district—Cholapur obstacles are coming
in the way of work, attempts are being made to seef/understand these.

(7



BIOCKS.... criicirrm cervereeninireinseneneertrenneencens &
ViIllages. .. .coe. vommeneiruerinencsiieerien st rossssnnranenns 123
‘Sahyoginis’......... PP UURPRPRPPI B |

LG AK IS careervnevnrnere it irei ettt anr e taiennaaannn. 120

Work Statement

In this scattered mountainous tract also like other area, according to fundamental needs,
demands and understanding of the programme following activities are organised regularily.

3k ‘Mabhila Sangh’” meeting

3% 'Sakhi” monthly meeting

3k ‘Sakhi’ field meeting

3% ‘Sahyogini'— District Unit fortnightly meeting

af 'Sakhi'—'Sahyogini'—District Unit field meetings

Trainings

sk *Sakhi’ traiNINGS...cccoocviviiiiriis e i e s @
Lok *Sahyogini’ legal workshop ....... . «o coceis vsevrcr ot i o eed

3k Short term vocational trainings for Mahila Sangh women......... 2

Other Programmes
3k Education/Literacy :

Tehri Unit has done the work of systemetic environment building for making society
conscious to the education/literacy of women. Alongside work has also been dane for
increasing enrolment of girls, exerting pressure for proper arrangement and system of
schools, exerting pressure for lessening fees and irregularities done by teachers. Besides
this by mobilising village groups in 5 villages, children’s centres and literacy centres in 5
villages have been started without any financial assistance.

Prohibitlon of Alcohalism

Work has been undertaken from the very begining on prohibition of alcohalism because
wine is the cause of greatest havoc for women of this mountainous region. Strong groups
have been canstituted in villages on this issue, that are ready to go to any extent and are
trying their level best. But the problem is very serious and need of more systematic thinking
is being felt.
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Work of furnishing information on government schemes and making rights under these
available are being done regularily. Attempts are being made to avail coliectively whatsoever
may be availed of under ‘Jawahar Rojgar Yojana’, TRYSEM, | R D P, Widow/old women/
disability pension, immunization etc.

Work in support services is on in Tehri from the initial phase. Under this, work of tree
plantation ventures, appointment of Committees for grass or fodder, women guards to check
Jungle cutting and building system for checking water is being done.

Women in this area suffer a lot regarding health. Sufficient facilities from government
cannot be availed of due to irregularities prevalent. Waomen's callectives continuously exert
pressure and in some villages regular health facilities are available even.

Sale of girls, mass suicide, marrying tender aged girls with old aged people, deserting
woman and marrying another one, and now the dowary problem etc. are various problems
which Mahila Samakhya Tehri has continuously worked upon.

Work has been done for getting land for ‘Thikana’, getting it registered, and mobilising

village women for voluntaring their labour Now instruction for canstructing Thikana and
budget is awaited.

Special feature

3

Aid to Earthquake Victims :— Earthquake of last year has aftected Tehri, specially three areas
of Mahila samakhya. Mahila Samakhya contributed fully in making available evety kind of

“ help to poor rural women, collecting cotrect data through right survey and in getting help

provided to real victims,



Blocks... ..« viiiim L heeees o e e e 2

VIAGES coeee o cviiee o e e s e veeen 22100

‘Sakhis’ ... ...co ireicee i e . - e 021200 100 Trained

‘Sahyoginis’ ... .. ... ciiee e ieier cerveeten e 10 7 Trained

‘Sumatishalas’ .. ...« viiees coveraeen e e 10 |

‘Sumatishala’ teachers........cooveerimmueiiiiiins cieiiis 10

Hand pump repair team....cc..cccevveeremcerrerreveemesne. 13

Trainings/Workshops

3% Tindwari Block ‘Sakhi’ training was organised in two phasss in which Banda and Varanasi

Unit provided training support.

Sarojini from Jagori provided medicinal herbs and roots and household treatment training.
Hand pump mechanic training was organised with the help of Jal Nigam and UNICEF.
Legal training was organised with cooperation of MARG agency of Delhi.

#% % F %

A work shop/Training on land 'pattas’ widow/old age women;disability pension and natural
calamities was organised with the heip of the district administration.

A workshop wes organised with the the help of local government doctors and nurses for
distributing information relating to health.

%

Routine Activities

‘Mahila sangh’ weekly meeting.

‘Sakhi’ monthly meeting (in every ‘sahyogini’ field)
‘Sahyogini’ District Unit monthly meeting.

District implementation Unit meeting.

Hand pump machanic meeting

% o Ff ¥ %

Literacy teachers meeting.

Special Work Methodology

Efforts for developing a special work methodology are being made by Banda Unit, whereby
mutual intimacy of the functionaries of entire programme and their intimacy with most of the village
women may be deepened. For this they send ‘sakhi’/’sahyogini of one black to the area of ‘sakhi’/
‘sahyogini’ of the other block. ‘Sahyoginis’ are evaluating the ‘District Unit." They go to other
districts for providing training. Efforts are being made for taking women out by integrating them to
the thinking of ‘Mahila Samakhya' through diffaerent programmes, such as handpump repair,
medicinal herbs and roots training, health/'dai’ training, committee for water maintenance etc.

(10 )



Fairs

i Women's Day celebrations........ B SPUPTPUURPPON | B - 31 {-T: L4

e Water availability fair ... i o e e ceeriieee aenennein 2 villages

3 Literacy fair .. .o oo ol ... . in 2 villages
Movements

3% Tendu leaves wages ‘dharna’.

% Silent procession for getting the murderer of Munia murder episode, caught.
3 Movement for demand of water.

P Demonstration to get the rapist caught.

Other Programmes

In Manikpur block of Banda district, economic, social physical, and sexual attrocities

specially on tribal women is common phencmenon. In this regard work is undertaken on every
type of issues among which cases of rapes by dacoits/police personel and landlords are prominent.

Alongwith this, collective activities are also bsing undertaken regarding domestic violence and
attrocities.

i

HEALTH-—-is an important issue of this area. Domestic and medicinal herbs and roots
treatment has been a historical heritage of this place. In this direction some systematic
programme is being planned, as one link of which a training has been organised.

tn the farm of support service an extensive programme on water has been undertaken. This
is mainly pragramme of inspecting, repairing, and managing available handpumps and,
making arrangements for getting installed new handpumps Under this Mahila Samakhya
has built a machanic team by arranging training with the help of UNICEF & Jal Nigam
which does repai{ing work. Besides this, maintenance committee has been constituted
which has been entrusted with the responsibility of security and maintenance of the hand

pump of village. Presently this work is being done in a small area which is planned to be
extended to hundred villages

Literacy/education—

Ten "Sumatishalas’ (Literacy/education centres) are running in the district. But to give a
systematic shape to education/literacy a three day workshop was argenised wherein,
besides all District Uanits, 3 women’s leteracy experts from "Vishakha' (Rajasthan) parti-

cipated On the basis of this a systematic and well planned programme is being chalked
cut now.

Bzsides this, work has been done continuously on, ration cards, widows/cld age women/
disability pension, land disputes/’pattas’, availability of health facihties, immunization, wages
and specific issues being raised by evety village.

(1)



CHAPTER-2

Documents Regarding Establismént of Mahila Samakhya
Society

I
Resolution of Govt. of Uttar Pradesh
IAT AN YIFIT
forerr (13) sty
FETT—-639/15—(13)/89—1 (2){89
wgAaZ, [kAiF 3 =g, 1989

T

gy fmerr ifq, 1986 ¥ F¥ Y Sryurr & srgard wfgeral F agga Fwm & sdun
¥ IR aeFTR gTU afzen autenr sww @ifag fFar qar & ey gey giw Feafafaq § @

(1) fafaes way ax afzewei @ agfes afafbfast, 57 dfbs woien aif e
FIAT )

(2) wizgansn £ foedr & T3 3§ g 147 |

(3) fwar FTmaen ¥ 38 9w § uftags @1mr 5 afganet «1 gataar & faag
&1 999 fFar oA )

(4) wigfuw faar, sRe=ifw faar qar e f@ur Fe2 5t wirw avmi 3 wreny
o OFg FTAT |

(5) winfuw foar ¥ arasfaswze #1 famr # w19 w9, fadg &y ¥ arfowra #1
oA qar FAATieE frdy $1aFAT ¥y 57 I Oearfga wwan

(6) aret fawry, f13 & qry annfe fawal =y afzensl @ agfes s & ofafafugt
WITRT FTAT | |

(7) wfewel § feeizar garg H3@ )

2. WITF GXFTT F oA1eq 3@} & AFare 5w §g 5w Waga giw Afg@r aAvear garged
%1 75 fFar F1ar § | ARIAIT USANrE wHIT q_W J Al anwr@ar Srarsd) F q57 #1959
efiFfa gem 57 &, f9asT geurda gaas ¥ 1 g A faad sifgsrdr frewfafea g

(1) swee wifae |

(2) @emst



(3) =rawmifon wfiafr

(4) IFTAT

(B) & TATH STAFET |
(6) ¥z srarm AraTERET )

(7) ==y YT wfafaat s atgar garear Giaredy sgar saat ssfon afafq gro
AT FATIHIL A F1 17 | "

3. wigsT auredt @1A13Er FA ‘aﬁw Fitaa’ & gaed fArarga g
(%) a3 "ge-

1- A Hifaa yeqyg— fweqy w441, ITT I2T |

2-  Fawtfre afafq & srerer— I
3- #ren famg fawm & afsa— gaeg
4- wigmr uad ara fawia faam & afaa— _ TEE
5- foerr fadmas (afas ) g sAlg=nfes fmarn, 993 93w - qITT
6- foear faears (mesafasw) oy w_w— gaTy
7- fagas, vig foen, s wa— ' : _ ggEy
8- fazwF, guTs FoAW, IWL ITW- a3y
O-  TIST AT FEATT FAIGHIT IFRTT F ars?é%— G
10~ awEd fefezae wrme senfzaca- SECD
11— ST geey Heg 3 fA¥ma- qIEy
12— T2 NPT ST~ . - : gl=7

(&) wmaRty oaw eqfzew deawl @ foq Qg o 9z

1- faRas, edz sewredwa 2fan o e ot (Faararn)

2- Toar & el fod af g fer Y Aa v srwr@ara gears H ¥ uE-F
safer ot @z feaid 99 F 919 G I gU AT ST @ &1 | T4 aafwn 1
w2z fegig ga g & Arfag frar s

3- winifas F1af & @rag swrasE gearsi & dia afe fGeg arm wfea &
wemer (Yorsar wAY, g9 wgar) graw arfad fwar saan

4- wfgar faar & fyara ¥ arag wdfces gendl ¥ 5 safe faegd 3w o gro
Tifag fear saar ) ’



(7T) Wik |EEIT gru faa @ aw 419 qaen-

1- A7 gaq fasa g7y & 3 Gfaed feg weg awwr gru arfea R
ST |

2- Auaa fead 90’ F 3 gaeg S Awaw farg 7o grw & arfag f5 s
3- nfgarl & fasra vaw wfgan foar & w19 § % go 5 safaq )

4. ‘qTE FIET F godsq azedl ¥ ¥ q37 ggeq alt qF wlgar awiear raigd F
ggEd TEA, T AF T I JIGE 4T I ATHF WA | IF 93 &7 14 AR sy & ¥ afnfr &
qaEq Ag0 T QAT | qWrAFT o1 7 56F geyqraAl F yfw wow ¥ @7 @ F o afzar
FATEAT SIS F g5 FAy wgd, fqawr FAAH fFUr a7 gFar ) wwmE Fitga’ F o
IIGHIFYIT ATRT QF 71 o7a geeg W 3 W & (@ 2 3z 3+§ 9T 2@ g arfaq fawar
ST GHIT |

(2) wawmfen gfafa-
wfzan gareat @aigd) v sraFifol afafe & serg ooy gz Feaga §in -

1~ fareqy wf97, 9O 9230 HEqeT
2~ #fzar awear Marsd § @ NqTH I gzeajafas

3- 52w wiga & afuwfay § § faeafefas afumd afgen
aHTEat SraTser #1 wrgwfeon afafy & oq qgEa giv

(%) afgar vaA grafasrg favra & fABas sraar afgT ) CELD)

(@) foraar frdme (afew)/fMAas e foer HeET

(1) faes fram & afgajags afua/sy afar qEE
4- [uex @ W werfee gZEY
5- dwas feaid g9 g Mifna 2 safew ' - w3
6~ @Ay dgraw fawrg dwray, wIeg 9w A & afgsrd G
7- faRw, @7 gewrehnd 2w ovg R ot (faar) qaeq
8- @z featd ga & arg F19 FF a7l UF AWAFT HEGT

Feegae frara 49 g1 anfag sfafaf- qgeT

9- gfgar garen afafq & sieaey gra aifua s3fos SR
geavey, AATTRIT Geqig ¥ &1 agfag- | '

( 14 )



5 afgar gatent afafy 1 ‘s <1f0s’ 1 955 geus F AROWGET FIT-AAT T7
srrafsra 1 sTEe |

6. afzar aarerr afafy go1 saat sEsfon aftfn @ g TR ¥ FE@gE
ang-gHg 93 gAtfeq fHarT o1 &7 ) '

7. afgar auregt A sEsifon afafy sad seow & fqfamgoe gag-gug 9T s+
FoF sraiforg FEM 97 d09 § 7 ¥ &7 OF 5% Araifoa Far sfaard g

8. wigar auvent afafy & serer w1 97 gl & wen & affedifew afafial & asq
qa1 R4y safsg i Y afafagi/sy afafagt av $17 53 & &Y s’ &@7 w1 afgsre
C Ui '

9. ufgen anvear afafy v sawifof afafe gad Afiwen v onfeoed’ & f53 0
Sea@ ¥ wgark gqr afge aarent afafg £ saww «ifge’, s¥o & fvar fam, qur wrg
g7 & (e Aawm & Rdoga madts wag Gy sl w1 fEgs 5390

sator =g wAf
gfga

H€I—639(1)/15-(13}/89-1 (2)/89
sfafafy farafsfaa & gaag qav s@avas sidadr &g sfeq -
1-  FFH@IFIL, ITT 92, FHTIAIR |
2- 1o foar d4Y &t ¥ fasit afay ¥ wve faver & <t & g
3~ wfger gureat S #1 ‘9 stma’ agqr Faefoon afafy & ausa gzey

4- &f97, areE g, AT gargd fasE dman (faer faan), e s,
a2 faedy |

65~ wgg afas, faa fgam, sax Ry aa@q, gg73 1
6- =fas, famisa fawer, gaT 989 wraa, a@4a3 )

7- fagews, utg feaar faRwisra, areg gowe, 78 faedh
8- faw, Wiz faear, a9 Ry, 9g@as |

9- fakws, arerear MEga, Oz qFqan, 9gds |

(15 )



10-
11-
12-
13-

14-

frmisa sgwrT-4
qeatwd U7 wfoeon 3=, usy fafism deqrq, I 92w, 9993 |

et afas wrar & gaeq AFANT

HigeT aateTr ¥ grafg foet & fSarfasra)

9%, Yuw 0F ST qrad, IqT AR, TARMEIT F AU F 1T R ¥
FIAT TIqH TEATA T AMART TAE ¥ Frare; 5 A ¥w197 Afegg 37 #57
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I1. Certificate of Registration
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CHAPTER-3

Member of Executive Commitfee and Project Functionaries

(i)

List of the Members of the £xecutive Committee

Ms. Rita Sinha

(Position titl Saptamber 1992)

Year %980 — 91 — 92

Ex.

Principal Secretary, Education,

Government of U. P,

Sri K. K. Bakshi

Ex.

Principal Secretary, Education,

Government of U. P.

Members

1.

Ms. Kiran Dhingra
Deputy Secretaty,
Education,
Government of India.

Sri S. K. Rai

Deputy Financial Advisof
Deptt. of Education,
Government of india.

S1i R. S. Dua

Asstt. Financial Advisor,
Deptt. of Education,
Government of India.

Ms. Vimla Ramchandran
Pfo]ect Director,

Mahila Samakhya,
Government of india.

'Ms. C. P. Sujaiya

Resident Commissioner,
(Himacha! Pradesh)

Government of India.

Ex.

Ex.

Present 8.

. 10.

( 183

Sri Karnaii Singh

Principal Secretary, Education,

Government of U. P,

Sri M. K. Agrawal
Secretary,

Present

Present

Deptt. of Women and Child Welfare,

Government of India.

Sri P. P. Vairiya
Joimt Secretary (Finance)

‘Government of U.P,,

Lucknow.

Sri Krishnavatar Pandey
Directar,

Adult Education, U. P,
Lucknow.

Sri L. P. Pandey
Director,

Basic Education, U P.,
Lucknow.

Ms. Abha Bhayya
Jagori,
New Delhi.

Ex.

Ex.’

Present



11.

Ms. Rama Bhatt Present 13. Ms. Nishi Mehrotra “Pressnt
District Coordinator Suraksha,
Mahila Samalkhya, Lucknow.

Tehri Garhwal,

12. Smt, Stuti Kakkar o 14. Ms. Sushma Tiwari v
Directar, Director,
Directorate of Child Develapment. DWACRA-Rural Development,
and Nutrition, ‘ Lucknow, U. P.
Lucknow.
Secretary/Member
1. Sri Krishnavatar Pandey Ex. 3. Smt. Sanghamitra Shanker Ex.
State Pragramme Director, State Programme Director,
Mahila Samakhya, U. P., Mahila Samakhya, U. P.,
Lucknow. Lucknow.
2. Sri H. C. Mahajan Ex. 4, SriLov Verma Present
State Programme Director, State Programme Director,
Mahila Samakhya, U. P, Mahila Samakhya, U. P.
tucknow. Lucknow.

(ii) List of Officers working at the State Head Quarter

1.

Sri Lov Verma 3. Sri Dhirendra Kumar Srivastava

State Programme Director, Accounts Officer,

Mahila Samakhya, U. P., Kiahita Samakhya,

Lucknow. ‘Lucknow. {On Deputation)

Ms, Kanchan Sinha
Consultant,

State Headquarter,
Lucknow.

District Coordinator /| Resource Persons /| Sehyoginis working in District
impliementation Unit.

District Coordinator

Ms Rama Bhatt
Mahila Samakhya,
Tehrt Garhwal.



Resource Persons

1. Ms. Gita Gairola 4. Ms. Satyabhama Bundeli

Mahila Samakhya, Mahila Samakhya,
Tehri Garhwal. Banda.

2, Km. Aarti Srivastava 5. Ms. Bindu Singh
Mabhila Samakhya, Mahila Samakhya,
Banda. Varanasi.

3. Ms. Shashi Maurya, 6. Ms. Jahnavi Tiwari,
Mahila Samakhya, DISHA
Saharanpur, Saharangur.

Sahyoginis

Tehri Garhwal

Sarita, Prabha, Vijay Laxmi Mishra,
Dineshwari, Kamla, Sushila, Chatra, Sarju,
Laxmi, Bembeshwari, Reena, Vimla,
Pushpa.

Varanasi

Shanti, Kalawati, Sandhya, Kokila, Umraji,
Durgawati, Nirmala, Sudama, Shashi Bala,
Shashi, Archana, Aruna, Indravati.

Banda

Maya, Rajeshwari, Laxmi, Shashikala,
Shobha, Awadhesh, Sushila, Shivarani.
Rita, Meenakshi.

Saharanpur

Kusum, Madhu, Santosh, Pratibha,
Pushpa, Sulochana, Rehana, Gurmeet,
Suresho, Kaushal, Munawwar, Mira,
Poonam, Sushila, Mikki.



CHAPTER-4

(i) - Audited Account
Mahila Samakhya, Uttar Pradesh, Lucknow

BALANCE SHEET AS AT 31st MARCH, 1992

LIABILITIES Rs. ASSETS Rs.
FUND ACCOUNT : 1,37.62,488.67 FIXED ASSETS AND DEAD STOCK ITEMS:
(See Note No. 1 on Schedule) (See Note No. 3 on Schedufe)
Car/Jeep (as per last ' 9,85,604.55
Balance Sheet)
MISCELLANEOUS PAYABLES 18,305,00 LESS : Part refund towards
cost of jeep () 88,806,111  8,96,698.44

FURNITURE & OFFICE EQUIPMENTS
& DEAD STOCK INCLUDING

—_ CONSUMABLE STORES
o As per last year balance sheet 89,138.40
~ Addition duting the year 2,69,554,20 3,58,692.60 12,66,391.04
ADVANCES RECOVERABLE IN CASH OR
= KIND OR FOR VALUE TO BE RECEIVED :
With officials/Ex ofticials 13,692.64
With staff/otficials against TA 9,832.50
With landlord . 16,260.00 39,775.04
SECURITY DEPOSIT (TELEPHONE) . 6.000.60
REMITTANCE IN TRANSIT 90,283.00
CASH &  BANK BALANCES :
Cash in Hand . " 18.908.64
Balance with Banks in Saving Bank
Accounts i 1,23,70,435.95 1,23,89,344.59
TOTAL : 1,37,80,793.67 TOTAL : 1,37,80,793.67“
LUCKNOW 4 As per our report of even date Sd- Sd- )
DATED : 5th Septembey, 1992 For K. K. NIGAM & COQ., ACCOUNTS OFFICER STATE PROGRAMME
CHARTERED ACCOUNTANTS . : : DIRECTOR &
LUCKNOW Sd- o Member Secretary

DATED ; 5th Sept. 1992 PARTNER ) A Executive Committee



)

( zz

(ii) Scheduled of Notes Accounts
Mahila Samakhya, Uttar Pradesh, Lucknow

RECEIPTS AND PAYMENTS ACCOUNT FOR THE PERIOD ENDED 31ST MARCH, 1991

RECE!PTS Rs. PAYMENTS Rs.
OPENING BALANCES PURCHASES OF FIXED ASSETS AND
Cash in hand 19,294.63 DEAD STOCK i{TEMS : 2,69,554.20
Ba'ance with Bank MANAGEMENT EXPENDITURE
in Saving Bank account. 1,65,08,649.38 Salary & Honararium 17,57,234.46
FUND RECEIVED FROM UNICEF 34,271 35  OFFICE EXPENSES
{FOR HANDPUMP TRAINING} Office Rent | 1,68.400.00
- . Contingenciesfother Exp. 1,34,358.36
BANK INTEREST RECEIV_ED 7,14,768.90 Telephone & Trunck Call 34,444 26
PART REFUND TOWARDS Books, Magzines & Journatetc 44.144.33
COST OF JEEP 88,806.11 Bank Charges 1,346.00 3,82,692.95
PAID LAST PERIOD Trave'ling and Other Allowances — 2,25,360.86
( ) Vehicles repairs & maintanance 1,31,637.17 24,96,825.44
STAFF ADVANCES RECOVERED 17,26540 ACTIVITIES EXPENDITURE I
MISCELLENOUS RECEIPTS 1.410.00 Training & Documentation 3,48,302.72
Wo kshop & Seminar 1.78,5678.70
Contingencies & QOther Exp. 5,699.75 5,33,481.17
TELEPHONE SECURITY DEPOSITED 6,000.00
STAFF ADVANCES DURING THE YEAR 12,650.24
GIVEN TO OTHER ORGANISATIONS
Disha Social Organisation 3,81,471.00
Vikalp Social Otganisation 1,85,561.50 5.67,032.,50
REMMITANCES IN TRANSIT A — 90,283 00
CASH & BANK BALANCES
Cash in hand 18,908 64

Ba'ances with banks in Savings 8ank
Accounts

1.23.70,435 95

1,23.89,344.69

TOTAL 1.63,65,171.14

TOTAL

1,63.65,171,"4

LUCKNOW
DATED : 5th September, 1992

LUCKNOW Sd-
DATED : 5th Sept. 1992 PARTNER

As per our report of even date Sd-

For K. K. NIGAM & CO..
CHARTERED ACCOUNTANTS

ACCOUNTS OFFICER

Sd-

STATE PROGRAMME
DIRECTOR &
Member Secretary
Executive Committee



Scheduled of Notes on Accounts
Mahila Samakhya Uttar Pradesh, Lucknow

Scheduie of Notes—Annexed to and Forming Part of Accounts (Balance Sheet and

(1)

(2)

(3)

Reciepts and Payments Account) for the period ended 31st March, 1992

The Fund Account as appearing in the Balance Sheet is the net and consist of :

Opening Balance Transferred from last year's Balance Sheet -1,66,26,582.53
Add :
income Received : Grant from UNICEF 34,271.35

Bank Interest 7.14,768.90

Misc. Receipts 1,410.00

7,50.450.25 (-+) 7,50,450.25

Lsss :
Expenditure Paid : Management Exgenditure 17,67,234.46
Office Exp. 7,39,580.98
Activities Expenditure 5,33,481.17
Given to Social
Osganisations . 5,67,032.50
Expenditure Unpaid . Telephone 17,205.00
Bill provision
{(VARANASI)
TOTAL 36 14.544.11 (- 36,14,544.11
NETT 1,37,62,488.67

However the Income and Expenditure Account has not been prepared specifically since as
explained in Note No 2 hereinunder, most of the Accounts are kept on cash basis, the

‘asceftainment of accruals was not possible with substantial accuracy at this closing.

The maintenance of Accounts by Head Office/Units not in proper form upto last period, has
however, been improved to a large extent during the year. The Accounts were maintained
mostly on cash basis

Proper classification of items between the Fixed Assets category and Dead Stock category
(including consumable Stores) was not done by Units. Except for Car/Jeeps shown
separately. The remaining items have therefore been classified under a single head Fuiniture,
Office Equipments, Cycles, Electrical Assets and Dead Stock including consumable Stores

( =)



for the purposes of Final Accounts and proper seggreation there of will be done in current
year. Due to this reason, and due to non availability of correct informations about the date
of starting the the depreciation on Fixed Assets during this year as well as in previous
period could not be provided for, The appropriate depreciation will be provided for in
current year after the process of seggregation etc. is compelete. Further, part of price on
purchase of Jeep in earlier period was refunded by supplier during the year and the same
has been reduced from cost of Jeep

{4) In some cases, the documentory evidence in proper form particularly in tespect of Training,
Seminar and Workshop Expenses, could not be maintained by the units. Although there
has been lot of improvement in this regard as compared to previous period still the efforts
for improvement are in process. )

(5) Where the activities of other organisations were taken over by the units of the Society, the
moveable assets of the said Organisations were continued to be used by the Unit but the
account of such assets does not appear in Financial Accounts of the Unit/Society.

Sd— Sd—
Lucknow Accounts State Programme
Date : bth September 1992 : Officer Director &
Member Secretary
Executive Committee
For K. K. NIGAM & CO.
Chartered Accountants
Sd—
Lucknow Partner

Dated : 5th September, 1892
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{iv)

The Pres

Auditors’ Reports’

ident,

Mahila Samakhya, Uttar Pradesh
Lucknow.

We have audited the attached Balance Sheet of the Mahila Samakhya Uttar Pradesh,

Lucknow as at 31st March, 1992 alongwith the Receipts ot Payments Actount for the year ended on
that date annexed thersto. On the basis of records provided ta us and the information ard
explanations furnished to us we report that :—

1)

2)

3}

4)

3)

Maintenance of Accounts including subsidiafy registers e g. Salary Register, Stock Register,
Consumable Stock Register, Dead Stock Register, Log Book etc. although improved as
compared to Jast period which was the first period of-account, however, still needs improve-
ments '

There is an urgent need of introducing the Internal Audit Svstem. The Annual Statutary
Audit is done after the close of the year when the Accounts have already been written and
mistakes/irregularities {Procedural or of other nature) have already been committed Only
the continous Internal Audit carried out periodically say monthly or quarterlv, can bring out
a check and this will also improve the quality of maintenance of accounts.

Adequate or proper evidence to verify the corresctness nf payments were rot availab'e in
many cases of Workshop & Seminar Expenses (Unit Varanasi) and in case of Banda Unit,
the Workshop and Seminar Register, which contain the attendance/signature of participants,
was not available for our verification making it difficult for us to verify properly the Work-
shop & Seminar Expenses. Itis not able that in case of Workshop & Seminar Expenses, the
major part of the expenses is based on the number of participants attending and therefore to
verify these expenses the attendance records of the participants, certained in the Workshop
& Seminar Register, is the sole basis of vsrification of the said expenses.

Similarly, some other payments couid also be not verified properly in the absence of proper
evidence (Units Varanasi, Banda, Saharanpur).

In some of the T. A. Bills, the D. A. Charged and paid was in excess of the D. A.rates
prescribed in State Govt. Rules (Units" Banda and Varanasi). The excess needs to be
recovered. : ‘

In case of Varanasi Unit ;

a) Heavy cash baiance ranging from Rs. 11,284.62 to Rs. 42,687 02 were maintained on
a fewdates. This should be avoided. '

b) A few paymants ranging between Rs 1102/- to Rs 16330/- were made in cash whereas
tne same should have bezn made by Cross Cheques to be inline with the general
tinancial giscipline followsd by Samakhya.



6)

7)

8}

9)

c) Log Book was not propetly filedup e. g. purpose of journey not mentioned on so muny
occassions. Further Diese! etc. were offen purchased for vehicle No BHM-904. not
be in use by the Unit. This needs approval of Head Office.

d) The expenditure of Rs 8687.30 on Mela Organised by the unit needs Head Oifice
approval since the same was organised instead of clear instructions to contrary.
Similarly, the STD Phone facility required to be disconnected, vide Executive Committee
instructions dated 23.11,91, was however, continued st least till January, 1992 the
exact date of disconnection not ascertsinable. The toonected Bilis for As. 17,205/-
although provided for in Accounts, are pending payment/settlement

Stock Register/Dead Stock Register (for consumables/Cffice or Field us» items) were not
kept property and neither the sama show the correct balance in s*ock nor any proper physical
verification was catried out in this regacd, Further, no distinction was often mede between
the ftems of Fixed Assets mature and of consumablefdead stock nature with the result, all
have been shown together in Final Accounts and the proper provision for depreciationf
writeoff was not made in the absence of proper seggregation between the items,

Some of the procedursl ireguarities ¢. g not taking due sanction from Head Office
wherevar required, not followning, any fixed guidelines for enrolment of Sakhi/Sahyogini ete.
continued for part of the year but later on these are being controlled to a large extent on
issue of contineous gudelines by Head Office. However, this area ne=d to be constantly
watched.

Pravious Audit Reports :

A lot of exercise has bean done by Head Office ta settle the observations given by us in our
previous report or tnose given by Government Auditors in their report on last period’s
accounts. The matter, to some extent, is still in process.

Unitwise detailed list of observations mentioned in above paras, has been given to Head
Office of the Samakhya for necessary actions.

For K. K. NIGAM & CO.
Chartered Accauntants

Place ! Lucknow Sd—
Dated : 5th September 1992 Partner

GCOMPLIANCE :
Compliance from units is still awaited.
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