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CHAPTER-1
Progress Report of Mahila Samakhya Programme 

Uttar Pradesh

(F ro m  A ppril  91 to March 92}

Mahila Samakhya project was envisaged in the light of this acceptance of National 
Education Policy that impottant intervention could be nnade by education in empowering women and 
making them available status of equality. This programme aims at creating such an environment 
where women may develop better understanding of their condition through collective discussions 
and may come out of the state of helplessness and become so empowerd that they may play effective 
role in changing the surrounding environment. Simultaneously they may forge ways/avenues of 
development of their families and other women. This is why this programme has been looked upon 
as a process oriented programme, and not data oriented.

Mahila Samakhya project was formally launched in April 89 in Uttar Pradesh. Though work 

has started in Sevapuri block of Varanasi on experimental basis in October 88 . Since establishment 
of Mahila Samakhya society was getting late, the programme was run through volantary agancles in 
Initial phase. Th e  society was registered in May 89. Thereafter establishment of autonomous 
District Units was taken up. Independent District Units could start working by October 90 only.

Placing certain points in the background of the progress report of year 91-92  is inevitable 
and it will be necessary to keep these points in mind while evaluating the programme of the year 
91 -92 because these points have effected the activities of this year—

* The programme is continiousiy expanding but number of workers Is not increasing 
accordingly. Execessive work load on the functionaries due to appointments not being made 
on vacant post, in causing adverse effects.

* Delay in releasing funds from April 91 to December 91 has effected the programme duiing 
that period,

*  Because of less transactions between District Unit and external trainers, outside input in 
Districts was tess. It has also effected the programme.

Abscence of a full time Director till December 91 has also seTiously efiected the programme.



SAHARANPUR

The programme is operational in 3 parts of Saharanpur District.

1—  Through DIsha social organisation.

2 —  Through Vikalp.

3 —  Through District Implementation Unit.

Disha

villages................................................................ 63

blocks..................................................................  2

'Sakhis’...... ............... ............................. ........... 60 all trained

'Sahyoginis'.......................... ....... - --------------  6 all trained

Children's centere........................................... 10

Traniners of children's centre.......... . .. .  ....10

W o rk  Statem ent :

Disha social organisation is working amongst the poor of Its area for more than a decade 
and it is struggling with social problems there. Question of women's problems also come in the 
sphere of their activities and they solve these on the basis of their local work patterri &,inyolvement. 
But since they have no contradiction with the fundamental philosophy & understanding of Mahila 
Samakhya they work according to the target bf Mahila Samakhya within the limits of their organisa­
tion. It has also effected the programme.

Main issue taken up by them are spread of communal harmony, struggle for minimum wages 
and equal wages for women, building powerful wom en’s organisations, getting ration cards issued, 
and opposing atfraoft»es/injUst»ce agamst women. Besides these issues 10 centres are being run for 
children's education. Simultaneously programmes are also being run for 'Sakhi' and 'Mahila Sangh' 
((rt/omen’s collective) literacy
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Vikalp—

Villages.^.-........ ........ ...................... ..........  - - . . .3 3

B lo c k s .......... ........ ................................................2

'Sakhis'.................................................................... 33 all trained

'Sahyoginis'.................................— ........ ........ 3 all trained

W ork S tatem en t—

Vikalp also is a social organisation like 'Disha', working amongst string weaving labourers 
of villages situated in the foothills of the Siwaliks, keeping in line with the structure of its organisa­
tion, question mainly of wages, Bhabbar-grass cutting from Jungle, exploitation by contractors, and 
Jungle rights are raised by vikalp, and struggles are waged in the direction of their solution. In this 
context they also have a strong front of won:ien which makes strong interventions on questions of 
women. For sakhis and Mahila Sangh women work is under progress through literacy camps.

D istrict  Impfimentation Unit —

Blocks .. .................. ....................  .. .............. 1

Villages . ...................................................  . •• 60

'Sakhis' .......' .......  ........ .......................... , 60 all traind

'Sahyoginis'................... ........  .................6 all traind

'Mahi\a Sangh' Literacy Centers -------------10

Teachers of Literacy Centers.........................10

W ork Statment :

In January 91. work of District Implimentation Unit was starled in a block independent of 
Disha and Vikalp.

Time till fWarch passed in searh of office campus, tour of whole district, selection of block, 
search of 'Sahyoginis' and other work of establishment. From Appril 91 after selecting village 
'Sahyolnis', and 'Sakhis' the programme was launched in villages. Its initial pace was slow because 
no such programmes were running in the block and C istiict Unit had to consolidate it from the very 
biginfng. For stability, consolidation and extension of the programme, some important activities 
are undertaken which are as follows :
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^  Meeting of 'Mahlla Sangh*.

^  ‘Sakhis’ monthly meeting

^  Field meeting of 'Sakhis'

^  Monthly meeting of 'Sakhis' in the office.

^  'Sahyogini' monthly meeting In the field-

Monthly meeting of teachers.

Tra in ing s  ;

^  "Sahyogini' workshop ;

Organised between August 25 to August 31 with the cooperation of Disha social 
organisation.

^  Three four-days trainings were organised with the help of Smt. Bharti of Vikalp.

#  'Sakhi' training :

Was organised between 1 6th & 23rd September 91 with the help of functionaries of 
Tehri, Banda and Disha.

^  'Sakhi' training : 18 to 25th January was organised/with the help of Tehri Unit.

'Teachers' training :

Was organised between 25th to 30th December 91 with help of Smt. Bharti of Vikalp.

Other Programmes ;

'Sakhi' F a i r %

A  two days conference of Mahila Sangh wonnen was organised on 31st October and 
1st November In Nangal block. A  procession was organised and collection was gathered 
from villages in it. This established an identify of the programme.

<5: Publication of 'Meri Sakhi'

#  A quarterly cyclostyled magazine was started in January, 92

^  'Sahyogini' reporting ;

^  Separate files with approximated map have been prepared for every village, which contain
detailed informations of village.
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Education/Literacy :

From the very begining attempts have been made to create an environment keeping in 
centre education/literacy, as a result of which 10 literacy centers have come in existence.

^  Women's Day :

A  large scale celebration was organised in collaboration with ^Vikalp' in Saharanpur 
wherein approximately 3000 women participated.

^  Miscellaneous issues :

Wages, ration cards, getting bricks laid on earthen roads, ge tting  electric connections, 
settling disputes of deserted girls, distribution of quota-material, family disputes, social 
problems of women, w id o w  pension, increasing enrolment of girls in schools, getting 
handpumps inslalled, etc. are various issues around whjh activities are going on.
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VARANASI

Villages........................................................130

Blocks............— ......... ..............................  2

'Sakhis'........................................................150

‘Sahyogin is '. . . . ......... ............................... 15

'Udankhatole'-Children’s centres.... 38 

Trainings................ ............................................ 5

W o rk  is t a t e m e n t  :

Like every District Unit certain works in Varanasi programme are such which have 
been organised regularly in order t o . strengthen and consolidate the programme 
and to maintain the communication system. These are very important activities.

^  Different weekly, fortnightly, monthly, quarterly and emergency meetings of 'Mahila
'Sanghs', 'Sakhi', teachers of children's centers, 'Sahyogini',  District Unit.

^  Running "U dan Khatola" (children's centers)

^  Dissemination of Informations on various government programmes and continued efforts
of coordination with them.

^  Documentation relating to meetings, trainings, progran^me activities, and work progress.

^  Organising different children's fairs, women's fairs and Women's Day.
Besides these routine activities there are some issues and programmes on which intensive 
work has been done this year on the basis of continuity end follow up.

^  Wages :—

Issue of wages has been taken up from the initial phase of the programme many a times, 
because this programme is functional more intensively amongst rural women of poor 
and backward class/strata/castes, and most of 'sakhis' are wage labourers .

Attempts have been there since begining on how pressure can be exerted collectively to 
achieve legal rights for minimum and equal wages. Thisyear also through dissemination of 
complete legal information, discussion with labour commissioner, and building strong 
organisations in villages pressure has been exerted continuously, and this had positive 
results, Continuing on this has been decided upon.

Ration Card -

During evaluation of year 9 0 — 91, problems and failures facedJon the issue of ration cards 
were discussed. In the present year collective efforts were carried forward. Ration Cards 
were got issued on fair fees, and in cases where Ration Ca/ds have not been issued 
siips from village chief were obtained on which materials are availed on quota. Where

{ 6 )



were not being made available by quota iiolders new quota holders have 
.11 tjolocted by application of pressure by village groups. So improvement is there in 

(jistribution to some extent now,

iijilMNod work is being done under Mahila Samakhya for helping in making available' 
j^,,,,)(ition and services relating to health. Household treatments are being publicised 

KirM/itically. Pressure is being exerted on health department continuously so that 
^^^jfj,,,jr}t/medicines/facilities may be made available on primary, health centres. Informa- 

** II jtj being circulated in malaria hit areas and help is being provided in rendering 
, by organising health camps.

, with 'panchayat':

members of village 'panchayat' and some female members have been 
to be active. Efforts are on to settle domeslic/family/community/social quarrels 

'I' y 'panchayat' through them.

ljjf/<;iition

jntorvenlions in the feild of education are as follows
village group pressure to stop levy of unwanted fees at the time of and even after

enrolment of girls in schools,

^^^^lj|fl0 students of 'Udankhatola' admitted in schools,

liteiacy camps for 'sakhis' and 'Wlahila Sangh' women.

SpeciaJ
./ Unit was asked to help in microplanning survey, a survey by the government of

Main responsibility of this survey was on the shoulders of -Sushri Farah Naqvi a 
, government of India.

(his Varanasi Unit gathered information from 5 Mahila Samakhya and 5 other 
y llfffiiu ti with much involvement. Beside village & school.detailed data were collected fiom 

of every village and In all the 10 villages in seperate teams In different phases. 
 ̂ Of\ the basis of these data education profiles of eight villages were prepared, 

informations on the state of education of grown up girls & children, fee and 
of children In schools, and. economic condition of women

these main issues, work has been on "Ja w a h a r Rojgar, yojana "  old women 
problem of water, problem of deserted women, attrocities on women, 'Thikana' 

y i,*ifrMCtion, and various issues raised by women groups.

O b s t a c f # *  ■
i ju H  special reasons in one block of the district— Cholapur obstacles are coming
,n work, attempts are being made to see/understand  these.
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TEHRI

Blocks..................................................................................  4

Villages...................................... ...................................123

'Sahyoginis'................ ............. .................................  13

'Sakhis'......................................................................120

W o rk  Statem ent

In this scattered mountainous tract also like other area, according to fundamental needs, 
demands and understanding of the programme following activities are organised regularlly.

^  'Mahila Sangh' meeting

'Sakhi' monthly meeting 

^  'Sakhi' field meeting

#  'SahyoginT— District Unit fortnightly meeting 

’Sakhi'— 'Sahyogini'— District Unit field meetings

Tra in in g s

^  'Sakhi' trainings..........................................................................................2

^  'Sahyogini' legal w o rk s h o p .............................. ....................................1

^  Short term vocational trainings for Mahlla Sangh wom en.......... 2

O ther Programmes

#  Education/Literacy:

Tehri Unit has done the work of systematic environment building for making society 
conscious to the education/literacy of women. Alongside work has also been done for 
Increasing enrolment of girls, exertmg pressure for proper arrangement and system of 
schools, exerting pressure for lesseniirg fees and irregularities done by teachers. Besides 
this by mobilising village groups in 5 villages, children's centres and literacy centres in 5 
villages have been started without any financial assistance.

Prohibition of Alcohalism

Work has been undertaken from the very beglning on prohibition of alcohalism because 
wine is the cause of greatest havoc for women of this mountainous region. Strong groups 
have been constituted in villages on this issue, that are ready to go to any extent and are 
trying their level best- But the problem Is very serious and need of more systematic thinking 
is being felt.



^  Work of furnishing information on government schemes and making rights under these 
available are being done regularily. Attempts are being made to avail collectively whatsoever 
may be availed of under'Jaw ahar Rojgar Yojana’, T R Y S E M ,  I R D P, Widow/old women/ 

disability pension, immunization etc.

Work in support services is on in Tehri from the initial phase. Under this, work of tree 
plantation ventures, appointment of Committees for grass or fodder, women guards to check 
Jungle  cutting and building system for checking water is being done.

jjj. Women in this area suffer a lot regarding health. Sufficient facilities from government
cannot be availed of due to irregularities prevalent. Women's collectives continuously exert 
pressure and in some villages regular health facilities are available even.

Sale of gids, mass suicide, marrying tender aged girls with old aged people, deserting 
woman and marrying another one, and now the dowary problem etc. are various problems 
which IVlahila Samakhya Tehri has continuously worked upon.

Work has been done for getting land for 'Thikana', getting It registered, and mobilising
village women for voluntaring their labour N o w  instruction for constructing Thikana and 
budget is awaited.

Special  feature

^  Aid to Earthquake Victims Earthquake of last year has affected Tehri, specially three areas
of Mahila samakhya. Mahila Samakhya contributed fully in making available every kind of 
help to poor rural women^ collecting correct data through right survey and in getting help 
provided to real victims.
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BANDA

Blocks....... .......

ViHages......

'Sakhis'............

'Sahyoginis' ..  

'Sumatishalas'

2

.100

.120 100 Trained 

. 1 0  7 Trained

10

'Sumatisbala' teachers................................................... 10

Hand pump repair team................................................  13

Trainings/W orkshops

^  Tindwari Block 'Sakhi' training was organised in two phasss in whicti Banda and Varanasi
Unit provided training support.

^  Sarojini from Jagori provided medicinal herbs and roots and fiousehold treatment training.

^  Hand pump mechanic training was organised with ths He(p of Jal Nigam and U N IC E F.

^  Legal training was organised with cooperation of M A R G  agency ol Delhi.

^  A  work shop/Training on land 'pattas' widow/old age women/disability pension and natural
calamities was organised with the help of the district administration.

4?: A workshop wes organised with the the help of local government doctors and nurses for
distributing information relating to health.

Routine Activities

^  "Mahila sangh’ weekly meeting.

^  'Sakhi' monthly meeting (in every 'sahyog'mi' field)

^  'Sahyogini'District Unit monthly meeting.

^  District implementation Unit meeting,

^  Hand pump machanic meeting

Literacy teachers meeting.

Special W ork Methodology

Efforts for developing a special w'ork methodology are being made by Banda Unit, whereby 
mutual intimacy of the functionaries of entire programme and their intimacy with most of the village 
women may be deepened. For this they send'sakhi'/'sahyogini of one block to the area of'sakhi'/ 
'sahyogini’ of the other block. 'Sahyoginis' are evaluating the ‘District Unit.' They go to other 
districts for providing training. Efforts are being made for taking women out by Integrating them to 
the thinking of Mahila Samakhya' through different programmes, such as handpump repair, 
medicinal herbs and roots training, health/'dai' training, committee for water maintenance etc.



Fairs

^  Women's Day celebrations.......... ....................................................... in 8 area?

Water availability fair .....  .................. ............................................ in 2 villages

sjjt Literacy fair ....... ...............................  . ............................. ..  in 2 villages

M o ve m e n ts

Tendu leaves wiages 'dharna'.

^  Silent procession for getting the m urderer o f Munia murder episode, caugfit.

^  Movement for demand of water.

Demonstration to get the rapist caught.

Other Programmes

In Manikpur block of Banda district, economic, social physical, and sexual attrocitfes 
specially on tribal women is common phenomenon. In this regard work is undertaken on every 
type of issues among which cases of rapes by dacoits/poiice personel and landlords are prominent. 
Alongwith this, collective activities are also being undertaken regarding domestic violence and 
attrocities.

^  H E A L T H — is an important issue of this area. Domestic and medicinal herbs and roots
treatment has been a historical heritage of this place. In this direction some systematic 
programme Is being planned, as one link of which a training has been organised.

In the form of support service an extensive programme on water has been undertaken. This 
is mainly programme oJ inspecting, repairing, and managing available handpumps and, 
making airangements for getting installed new handpumps Under this Mahila Samakhya 
has built a machantc team by arranging training with the help of U N IC E F  & Jal Nigam 
which does repairing work. Besides this, maintenance commitfee has been constituted 
which has been entrusted with the responsibility of security and maintenance of the hand 
pump of village. Presently this work is being done in a small area whicH is planned to be 
extended to hundred villages,

^  Literacy/education—

Ten 'Sumatishalas' (Literacy/education centres) are running in the district. But to give a 
systematic shape to education/literacy a three day workshop was orcsnised wherein, 
besides all District Units. 3 women's leteracy experts from'Vishakha' (Rajasthan) parti­
cipated On the basis of this a systematic and well planned prograrr.me is being chalked 
out now.

Besides this, work has been done continuously on, ration cards, widows/old age women/ 
disability pension, land disputes/'pattas'^ availability of health facilities, immunization^ wages 
and specific issues being raised by every village.

( n )



CHAPTER-2
Documents Regarding Establisment of Mahila Samakhya

Society
I

Resolution of Govt, of Uttar Pradesh

fw«TT (13)
639/15—(13)/89—1 (2)/89 

3 , 1989

%̂TT 1986 ^
^ g:RT Trf̂ T̂ ?rm?23TT T̂2T3>?T f̂ T̂T T̂̂TT | | :

(1)  ̂?TT̂Ff̂  mf̂
W>T. \̂ I

^f^rsrf 1̂* fsr r̂ % n gsrR ^ r t  i

r^r^T m  t  ^  ^  Trfi^rsff  %  f k ^ n

^  %J7T 5TT I

5rT«rr?T^ f?r^T ^«rr  srlf ^ r m l ’ %  r ^ re m

^T^rfiT^ f5T^T %  #  h m  t  ^T^TT, ^

^«TT 3ffftqf^rfT^ % ^ T  qpr^^iff ^  ^r»T sftc^rrff^ i

( 6 ) %  'TT^ft snf^  ^ T  T r f ^ T s f f  STTT ^

s rr^ ^ T  ^T?TT 1

( 7 )  5T%^T3ff ^  I

T̂̂ FTR % % ST̂ HFT W  ST̂ T
^ r  % q T  ^T?fT 1 1  > ^

• 5T5T^ |r Jr ^  fTTTT sft^ srTfe^Tft f^^cT ^  :

(1) STfTT̂ 1̂ir?T̂ I

( 2 ) SfSJT^ I

( 12 )

^  ^iTTfr ^Tt^riT:

( 1 )

( 2 )-

( 3 )

( 4 )

( 5 )

( 6 )

( 7 )

2 . ^ rT ^ r



( 3 )  I

(4) I

( 5 ) ^ft^TT^T 1

( 6 )  ^>?nTT I

( 7 )  3r?JT ?rfTr%aT ?rfTT% ^ r t

^ s r m i r ^ ^ T ^ ^ T K  f?T5 ^  ^  ^TtT I

3 , :

(^v) Tt?T

1 -  3 T£ ^ ^ —  f?r^T Sr^5T I

2 -  %  3Ts^r^—  ^ ^ i r

3 -  r^5?r’T %

4-

5- f̂ T̂T IT̂TT r̂ ^T, 3?%̂ —
6 -  f5T^T (mszTfiTqr) Srl?r—

1 -  Tnk^w;, f^r^r, ?r^?q-

8-  fjT^5T^,

9- Tm ?TiiT5r
1 0 -  5r> r̂rJT

1 1 -  -<T^2T %5=3‘ %  f?I^J!T^”  ?r?fj?-

1 2 -  ?rf=^^

( ^ )  3Tm?T^'>3T q^?T ^ T 3 f f  ^  H 5 P T  .*

1 -  jffTTT ( f^ r^ rT r )  i

2 -  ?frq-?rr %  3 T ? ^ ^  Tf^ 5fc^^ ^  ^?ft 3 fw m # z T  ^^«rrsff ^  ?r

s i r f ^  ^ 3 :  %  ^fT^ ?r^zT>T ^ x  x |  1̂f i ^?r ^

f T  ^ n j  ^  jfrf ir^  % 2i t  i

3 - ^  3T?TT^ '̂tJT ^^^rsfr % f^r?! %

m m  ( f w ^ T  ^ ^ ? r )  ^ r ^ r  ^riri?^ f^ jrr  ^ t ^ j t t  i

4- irF̂ r̂ f^r^r ^  ^  f̂̂ ^̂ rraff % 5 sitFth tt%?t ?TT?TfT sttt
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(7T) ITRT « ^ f « T -

1“ % 3 arfsr^ra f^r?! ĵxr frrf̂ r̂ r ferr

^TZTTir I

2 - ^'T' % 3 ^T^q- ‘%?r?T  ̂ ?TTT |t I

3 -  ^rf^^Tsff % f^T^T %?FrT % ^  fq  5 i

4. ^ ^ ar̂ 't TTfl̂TT ^̂TT̂ T̂r %
T|it, 3̂T̂ % 3T<t% '̂T̂TTi 'TT 3? T ^  I ^r ^[T ^>f ̂  %

?T^?zT 5 T^  K f  1 3T?rr^^l2T ^«TT ^?«^r3if %  s^tPtr ^r %  T^tt n f ^ T

%  ?T^ iT  sfTTfJr f ^ r  3rr ?r%TrT i ^ 1 % ^ '  %

JTTfTT̂  ft^  ^  3TF2T ^  3 % %Sr l̂^T sftT %gT

^ T  ?r%JTr I

(2 ) HrnfcT-

^ T  ?r?rr?2n  ^ft?rrf?t sfrr^^TfTnrt ^T ^T ^  %  ars^r^ ^ ^ f r r  ; -

1 -  f5TSTT i?rr=^^, sj^?r

2 -  Trf^cTT ^fTn^qr sfr^r?r i

3 -  5 T ^  5TT^rn %  srfsr^TrTJTf ^r ^  r f T 5 : f T r ^ ^  3Tf?Jf:Tfr ^ T ^ ^ l

^ r r n O T  ^  ^T nT ^  %  ^^fc r  :

( ^ )  JT ff^ r  f ^ r i r  %  r?T^?T^ sr^^r^r i ?T5fir

( ^ )  f w ^ r  r?T^?r2p (tpET^)/r?i^?r^ i r l?

(»t ) r^c^  ^r=5(^/^q

4- HTT̂a" 5rtTfTT '̂rarrf̂ JT g-?fzr

5“ ^ ’T 5TTT ^ifiT^ 2 sa%  ^[?^ir

6- TTT̂  ̂ ^RcT ?TT̂TT % 3Tfsrf>Tft

7 - ^  ff?TTr tto  ̂ f?:?fr5j tT%?HT {fmn\)

8 -  ^  V'T %  TT  ̂ 3f5Tr^r^1-^T ?f^^T

f T H t ^  gTTF =^?rriT^ Tr%f?Trgr-

9 ~  ^nrr^JH %  s r s w -s r r T r

^?«nsff, 3sfWT^^"t^r ^^qraff  ^  ^r

( 1 4  )



g  ^  ^ 5^  stsitst %  3 n ^ 9 n 5 H R  'tt

jrrJTtf^^ ^  '

0 ;rf|5rr ^  ^ x ^ jt  %  f^rf^rTfHK

f{lTCf-nTT^ ‘T^  5^Tfe3" r ^ ^ T  ^ T  I

7. r f f ^ T  3TS?T5T % f̂ f̂ TT̂ T̂TT ?T»T2r-̂ JT3T ’TT

i z ^  SfTJT^r^T^ #^T?r ^f ^  epif # 5 ^  srrzftf^^ 3{f;T^T^ ^ t t T  I

8 . %  3r^^5T ST'T^ %  ?T^2f ^  ^ r f T T r ^ t / ^ ^

ff«TT 5?rf^ f̂ trq" q-T % r̂ r̂ '̂ >3ttc2:' s ffe n :

vfV I

9. Ttf^r ?rfFrf̂  ^4frrf?;oTt ^ ^

^3?^(S % 3f5?TTT «̂rr ?fiTT̂ ?TT f̂n-fcT ^  IT̂ T̂ % %^T f̂ r̂̂ T, ^qT ^TT^

%  tlnr^T %  ffi€^Ti^?TK ?rre^1fq- q^JT  ^Tsff ^ r  i

si^^nr

?TOT-639(1)/15-(13)/89-1 (21/89 

sr%f^fq- g^frr^r  sTT^r^^r^r ^TT^rmft ^ fq -^  . -

1- sj%?r. 1
2“ TTTo %5TT Tfft ^  % f?T5ft mo %^T f̂t % I

3 -  € r  '5T?TT^ ^ 1i .% ^ '  ^5Err ^ t ^ t ^ t t F t ^  ^rfrrf^ %  i

4- vTK̂ ?r?:qTTT, #?rmT (F?rm Fwit), 9tt?^ Wf?t,
?rf F^e^ )

5 - 5r̂ ?r ?rra^, i

6-  f F ^ ^ ,  f^jfr^JT f^^riT ,  m e ’fT, ^^?T35 1

7- fĤ9T̂, i%̂T f̂T̂ T̂FrzT, T̂̂FTT, F^ê  I

8-  F^i^^ft, jfts Fgr^r, ^ ( i? {3 ;.i

9- F?r̂ gr̂ , F??%̂iT, i \ ^ z  \
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1 0 -  3 {5 ^ T? r -4

1 1 -  ^ x ix  5r%?r, 1

1 2 -  f^ r^ r  5rr^T %  i

1 3 -  T T ^ ^ r  ^ T rr^ q r  %■ f ^ l f  %  \

14- ^q-tr^ arg-dn % %
? T T ^ 1rzT %  sttttti#  3f^ ^r j t ^ t ^ ^ t  gf?rr5=^cf ^ r

^  i

3rmr

( q o  % o  fg^??Ttf)
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II. Certificate of Registration

366 ?f 0 -1 -9 9 2 4 7  10-5-1989

q?r sq-q'^TT

TT«i>ir 3T9r>̂  «t?r

s n m r - > T ^

( s r f s T ^ m w  ? s : ^ o  ^  3T s f t ^ )

?T^T 1294 ? ^  89 ~  ? ^ 90
srirrPrr^ f^^rr f

•̂fTT 3t?r I

S  ST'T^ft ^f^fxT %

srfsrpT̂TiT, 1860 ^0 % 3T!ft?r ?r f w  I ’ l

9-5-1994 f̂ ferrr-q- |t?TT I

fe?TT̂ 10-5 89 ^
# fkm r̂q-r i

q>o % o cTF»i

sr^?r

q t o ^ ^ o ^ o q ' > ^ t r o q ) o  2  2 3 “ 9 - 8 3 - ( 2 2 9 5 ) - 1 9 8 3  6 0 , 0 0 0  (%<



CHAPTER-3
Member of Executive Committee and Project Functionaries

(i)

(Position tWI September 1992) 

Year 1990 — 91 — 92

List of the Members of the Executive Committee

Ms. Rita Sinha Ex.
Principal Secretary, Education, 
Government of U, P.

Sri K. K. Bakshi Ex.
Principal Secretary, Education, 
Government of U. P.

3. Sri Karnail Singh
Principal Secretary, Education, 
Government of U .  P.

Present

Members

1. Ms. Kiran Dhingra 
Deputy Secretary, 
Education,
Government of India.

Ex. Sri M . K. Agrawal Present
Secretary,
Deptt. of Women and Child Welfare, 
Government of India.

2. Sri S. K. Rai
Deputy Financial Advisor 
Deptt. of Education, 
Government of India-

Ex. Sri P. P. Valriya 
Joint Secretary (Finance) 
Government of U. P., 
Lucknow.

3. Sri R. S. Dua
Asstt. Financial Advisor̂  
Deptt. of Educa^on. 
Government of fiwila.

Present Sri Krishnavatar Pandey 
Director,
AduJt Education, U. P., 
Lucknow.

Ex.

4. Ms. Vimla Ramchandran 
Project Director,
Mahila Samakhya, 
Government of India.

Sri L. P. Pandey 
Director,
Basic Education, U .  P., 
Lucknow.

Ex.

5. Ms. C. P. Sujalya
Resident Gommlssioner, 
(Himachal Pradesh) 
Government of India.

10. Ms. Abha Bhayya 
Jagori,
N ew  Delhi.

Present
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11 Ms. Rama Bhstt 
District Coordinator 
Mahila Samakhya, 
Tehri Garhwal.

Present 13. Ms. Nishi Mehrotra 
Suraksha, 
Lucknow.

Present

12. Smt. Stuti Kakkar 

Director,
Directorate of Child Development 

and Nutrition,
Lucknow.

14. Ms. Susiima Ttwari 
Director,
D W A C R A -R u ra l  Development, 
Lucknow, U .  P.

Secretary/Member

1 , Sri Krishnavatar Pandey 
State Programme Director, 
Manila Samakliya, U. P., 
LucU.uO'W.

Ex. Smt. Sanghamitra Shanker 
State Programme Director, 

Mahila Samakhya, U, P., 
Lucknov»i.

Ex.

2, Sri H. C. Mahajan
State Programme Director, 
Mahila Samakhya, U. P , 
Lucknow.

Ex. Sri Lov Verma 
State Programme Director, 

Mahila Samakhya, U. P. 
Lucknow.

Present

(li) List of Officers w o rk in g  at the State Head Quarter

1. Sri Lov Verma
State Programme Director, 
Mahila Samakhya, U, P., 
Lucknow,

3. Sri Dhirendra Kumar Srivastava 
Accounts Officer,
Mahila Sam akhya,.
Lucknow. (O n  Deputation)

2. Ms. Kanchan Sinha 
Consultant,
State Headquarter,
Lucknow.

(Ml) D istrict Coordinator / Resource Persons / Sahyoginis w o rk in g  in District 
Implementation U n it.

D istrict Coordinator

1 • Ms Rama Bhatt 
Mahila Samakhya,
Tehri Garhwal.

{ )



Resource Persons

1. Ms. Gita Gairola 
Mahila Samakhya, 
Tehri Garhwal.

Ms. Satyabhama Bundeli 
Mahila Samakhya,
Banda.

Km. Aarti Srivastava 
Mahila Samakhya, 
Banda.

Ms. Bindu Singh 
Mahiia Samakhya. 
Varanasi-

Ms. Shashi Maurya, 
Mahila Samakhya, 
Saharanpur.

6 . Ms. Jahnavi Tiwari, 
D IS H A  
Saharanpur.

Sahyoginis

Te h ri  Garhwal

Saritd, Prabha, Vijay Laxmi Mishra, 
Dineshwari, Kamla, Sushiia, Chatra, Sarju, 
Laxmi, Bembeshwari, Reena, Vimla, 

Pushpa.

Varanasi

Shanti, Kalawati, Sandhya, KokHa, Umraji, 
Durgawatl, Nirmala, Sudama, Shashi Bata, 
Shashi, Archana, Aruna, Indravati.

Banda

Maya, Rajeshwari, Laxmi, Shashikala, 
Shobha, Awadhesh, SushUa, Shis/aranl. 
Rita, Meenakshi.

Saharanpur

Kusum, Madhu, Santosh, Pratibha, 
Pushpa, Sulochana, Rehana, Gurmeet, 
Suresho, Kaushal, Munawwar, Mira, 
Poonam, Sushiia, MIkki.
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(i)
GHAPTER-4

Audited Account 
MahiJa Saraakhya, Uttar Pradesh, Lucknow

B A L A N C E  S H E E T  AS A T  31st M ARCH, 1992

LIA B IL IT IE S Rs. A S S E T S Rs.

F U N D  A C C O U N T :

(See Note No. 1 on Schedule)

M IS C E L L A N E O U S  PAYA BLES

1,37,62,488.67 FIXED A S S E T S  A N D  DEA D  S TO C K  I T E M S :  

(See Note No. 3 on Schedule)
Car/Jsep (as per last 9,85,504.55
Balance Sheet)

18,305,00 LESS : Part refund towards
cost of jeep ( - )  88,806.11

F U R N IT U R E  & O F F IC E  E Q U IP M E N T S  

& D E A D  S T O C K  IN C L U D IN G  

C O N S U M A B L E  S TO R E S

As per last year balance sheet 89,138.40
Addition during the year 2,69,554.20
A D V A N C E S  R E C O V E R A B L E \H  C A S H  O R  
KIND OR FOR V A L U E  T O  BE RECEIVED :

With oIficia)s/Ex officials 
With staff/officials against T A  
With landlord
S E C U R IT Y  D E P O S IT  (T E L E P H O N E )  

R E M IT T A N C E  IN T R A N S IT  

C A S H  & B A N K  B A L A N C E S  :

Cash in Hand
Balance with Banks in Saving Bank 
Accounts

8,96,698.44

3,58,692.60 12,55,391.04

13,692.54
9,832.50

16,250.00

18,908.64

39,775.04
6,000.00

90,283.00

1,23,70,435.95 1,23,89.344.59

T O T A L 1.37,80,793.67 T O T A L 1,37,80,793.67

L U C K N O W
D A T E D  : 5th September, 1992 

L U C K N O W
D A T E D  : 5th Sept. 1992

As per our report of even date 
For K. K. N IG A M  & CO., 

C H A R T E R E D  A C C O U N T A N T S  
S d -
P A R TN E R

S d -
A C C O U N T S  OFFICER

S d -
S T A T E  P R O G R A M M E  
D IR E C TO R  a
Member Secretary 
Executive Committee



to

(ii) Scheduled of Notes Accounts 
Mahila Samakhya, Uttar Pradesh, Lucknow

R E C E IP T S  A N D  P A Y M E N T S  A C C O U N T  FOR T H E  P E R IO D  E N D E D  31ST M A R C H , 1991

RECEIPTS Rs. P A Y M E N TS

O P E N IN G  B A L A N C E S

Cash in hand 19,294.63 
Balance with Bank 
in Saving Bank account. 1,55,08,549.38
F U N D  REC EIVED FR O M  U N IC E F  34,271,35
(F O R  H A N D P U M P  T R A IN fN G )

B A N K  IN T E R E S T  RECEiVED 7,14,768.90

P A R T R E F U N D  T O W A R D S  
C O S T  OF JE E P  88.806.11
(P A ID  L A S T  P E R IO D )
S T A F F  A D V A N C E S  R EC O V ER ED  17,366.40
M IS C E L L E N O U S  R ECEIP TS  1,410,00

P U R C H A S E S  O F FIXED A S S E T S  A N D

D E A D  S T O C K  ITE M S  :

M A N A G E M E N T  F X P E N D ITU R E

Salary & Honararium 
O FFIC E  EXPENSES

Office Rent 1,68.400.00
Contingencies/other Exp. 1,34,358.36
Telephone & Trunck Call 34,444.26
Books, Magzines & Journal etc 44,144.33 
Bank Charges 1,346.00
Traveiling and Other Allowances 
Vehicles repairs & maintanance 
A C T IV IT IE S  E X P E N D ITU R E

Training & Documentation 
Wo'kshop & Seminar 
Contingencies & Other Exp.
T E L E P H O N E  S E C U R IT Y  D E P O S ITE D
S T A F F  A D V A N C E S  D U R IN G  T H E  Y E A R
G IVEN  T O  O TH E R  O R G A N I S A T I O N S

Disha Social Organisation 
Vikalp Social Otganisation 
R E M M IT A N C E S  IN T R A N S I T
C A S H  & B A N K  B A L A N C E S  

Cash in hand
Balances with banks In Savings Bank 
Accounts

17,57,234.46

3,82,692.95
2,25,360.86
1,31,537.17

3,48,302.72
1,79,578.70

5,599.75

3,81,471.00
1,85,561.50

18,908.64
1,23,70.435.95

Rs.

2,69,554.20

24,96,825.44

5,33,481.17
6,000.00

12,650.24

5,67,032.50
90,283.00

1,23,89,344.59

T O T A L  1,63.65,171.14 T O T A L 1,63,65,171.14

L U C K N O W
D A T E D  ; 5th Septennber, 1992 

L U C K N O W
D A T E D  : 5th Sept. 1992

As per our report of even date 
For K. K. N IG A M  & C O -  
C H A R T E R E D  A C C O U N T A N T S  
S d -
PA R TN ER

Sd--
A C C O U N T S  OFFICER

S d -
S T A T E  P R O G R A M M E  
D IR E C TO R  &

Member Secretary 
Executive Committee



Scheduled of Notes on Accounts 

Mahila Samakhya U ttar Pradesh, Lucknow

8o h «d u l«  of N o te s -A n n e x e d  to and Form ing Part of Accounts (Balance Sheet and 
Reclepts and Payments Account) for the period ended 31st M arch, 1992

(1 )  The Fund Account as appearing in the Balance Sheet is the net and consist of :

Openfng Balance Transferred fronn last year's Balance Sheet 1,66,26,582.53

Add ;
Income Received : Grant from U N IC E F  34,271.35

Bank Interest 7,14,768.90
Misc. Receipts 1,410.00

7,50.450.25 ( f ) 7,50,450,25

Lsss :
Expenditure P a id : Management Expenditure 17,57,234.46

Office Exp. 7,39,590.98
Activities Expenditure 5,33,481,17

Given to Social
Organisations 5,67.032.50

Expenditure Unpaid ; Telephone 17,205.00
Bill provision 
(V A R A N A S I)

T O T A L  36,14,544.11 { - )  36,14,544.11

N E T T  1,37,62,488.67

However the Incorne and Expenditure Account has not been prepared specifically since as 
explained in Note No. 2 herelnunder, most of the Accounts are kept on cash basis, the 
ascertainfDent of accruals was not possible with substantial accuracy at this closing.

(2 )  The maintenance of Accounts by Head Office/Units not in proper form upto last period, has 
however, been improved to a large extent during the year. The Accounts were maintained 
mostly on cash basis

(3 )  Proper classification of items between the Fixed Assets category and Dead Stock category 
(including consumable Stores) was not done by Units. Except for Car/Jeeps shown 

separately. The remaining Items have therefore been classified under a single head^Furnlture, 
Office Equipments, Cycles, Electrical Assets and Dead Stock including consumable Stores
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for the purposes of Final Accounts and proper seggreation there of will be done in current 
year. Due to this reason, and due to non availability of correct informations about the date 
of starting the the depreciation on Fixed Assets during this year as well as in previous 
period could not be provided for. The appropriate depreciation will be provided for in 
current year after the process of seggregation etc. is compelete. Further, part of price on 
purchase of Jeep in earlier period was refunded by supplier during the year and the same 
has been reduced from cost of Jeep

(4 )  In some cases, the documentory evidence in proper form particularly iri respect of Training, 
Seminar and Workshop Expenses, could not be maintained by the units. Although there 
has been lot of improvement In this regard as compared to previous period still the efforts 
for improvement are in process.

(5 )  Where the activities of other organisations were taken over by the units of the Society, the 
moveable assets of the sard Organisations were continued to be used by the Unit but the 
account of such assets does not appear in Financial Accounts of the Unit/Society.

S d -  S d -
Lucknow Accounts State Programme
Date : 5th September 1992 Officer Director &

Member Secretary 
Executive Committee

For K. K. IMIGAM &  CO. 

Chartered Accountants

S d ~
Lucknow Partner
Dated : 5th September, 1992
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(iv) Auditors’ Reports

Tha President,
MahHa Samakhya, Uttar Pradesh 

Lucknow.

W o have audited the attached Balance Sheet of the Mahila Samakhya Uttar Pradesh, 
Lucknow as at 31 st March. 1992 alongwith the Receipts of Payments Account for the year ended on 
that date annexed thereto. On the basis of records provided to us and the information and 
explanations furnished to us we report that

1 ) Maintenance of Accounts including subsidiary registers e g. Salary Register, Stock Register,

Consumable Stock Register, Dead Stock Register, Log Book etc. although improved as 
compared to last period which was the first period of account, however, still needs improve­
ments.

>) There is an urgent need of introducing the Internal Aud't System The Annual Statutory
Audit Is done after the close of the year when the Accounts have already been written and 
mistakes/irregularities (Procedural or of other nature) have afready been committed Only 
the continous Interngl Audit carried out periodically say monthly or quarterly, can brirg out 
a check and this will also improve the quality of maintenance of accounts.

3) Adequate or proper evidence to verify the corresctness of payments were ro t  avallab'e in 
many cases of Workshop & Seminar Expenses (Unit Varanasi) and in case of Banda Unit, 
the Workshop and Semmar Register, which contain the attsndancefsigoature of participants, 
was not available for our verification making It difficult for us to verify properly the Work- 
shop & Seminar Expenses. It is not able that in case of Workshop B  Seminar Expenses, the 
major part of the expenses is based on the number of participants attending and therefore to 
verify these expenses the attendance records of the participants, certained in the Workshop 
& Seminar Register, ts the sole basis of verification of the said expenses-

Similarly, some other payments could also be not verified properly in the absence of proper 

evidence (Units Varanast, Banda, Saharanpur).

4) In some of the T .  A .  Bills, the D - A .  Charged and paid was in excess of the D. A . rates 
prescribed in State Govt. Rules (Units Banda and Varanasi). The excess needs to be 
recovered.

5) In case of Varanasi U n i t :

a) Heavy cash balance ranging from Rs. 11,284.62 to Rs. 42,587.02 were maintained on 
a fewdates. This should be avoided.

b) A few paymants ranging between Rs 1102/- to  Rs 16330/- were nude  in cash whereas 
the same should have been made by Cross Cheques to be in line with the general 
financial discipline followed by Samakhya.
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c )  Log Book was not properly fijjedup e. g. purpose of journey not mentioned on so many 
occassions. Further Diosel etc, '/vere often purchased for vehicle No B H M -9 0 4 , not 
be in use by the Unit. This needs approval of Head Office.

d) The expenditure of R s  8687.30 on Mela Organised by th e 'un it  needs Head Office 
approval since the same was organised instead of clear instructions to  contrary. 
Similarly, the S T D  Phone facility required to be disconnected, vide Executive Committee 
i n s t r u c t f o n s  dated 23.11,91, was however, continued at least till January; 1992 the 
exact date of disconnection^ not ascertainable. The  coonected.'Bills for. Rs 17,205./- 
a^thougl^ provided for in Accounts, are pending payment/settlement

6 ) S t o c k  Register/Dead Stock Register (for consumables/Office or Field use items) wefe not 
kept proDerly and n e ith e r  the same^show t h e  correctrbaJanceJrr stock-nor anv-propBT physical 
v e r i f i c a t i o n  was carried out in this regard. Further, no distinction-w<as often made between 
the items of' Fixed Assets nature o n d 'o f  consumable/dead stock nafurp vv-ith thetresult, all 
have been shown together in Final Accounts and the proper ptovision for depreciation/ 
writeoff was not made in the absence of proper seggregation between the items.

7) Some of the piocedural irregularities e g not taking, due, sanction. from Head Office 
w h e r e v e r  required, not follow ing, any fixed guidelines for enrolment .of Sakhi/Sahyogini etc. 
continued fof' part of the year but later on these, are being conuoiled-to-a large.extent on 
issue of contineouE-gudelines Dy Head Office. However, this area,, ne^d to be constantly 

watched.

8) Previous Audit Reports :

A lot of exercise has been done by Head Office to settle the observations given by us in our
previous report or tnose given by Government Auditors in their report on last period's
accounts. The matter, to some extent, is still in process.

9 ) Unitwise detailed list of observations mentioned in above paras, has been given to Head
Office of the Samakhya for necessary actions.

For K. K. N IG A M  & CO. 

Chartered Accountants

Place : Lucknow Sd—
Dated ; 5th September 1992 Partner

C O M P L I A N C E  :
Compliance from units is still awaited.
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