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CHAPTER-1

Progress Report of Mahila Samakhya Programme
Uttar Pradesh

{From Appril 91 to March 92)

Mahila Samakhya project was envisaged in the light of this acceptance of National
Education Policy that important intervention could be made by education in empoweting women and
making them available status of equality. This programme aims at creating such an environment
where women may develop better understanding of their condition through collective discussions
and may come out of the state of helplessness and become so empowerd that they may play effective
role in changing the surrounding environment. Simultaneousty they may forge ways/avenues of
development of their families and other women. This is why this programme has been looked upon
as a process.oriented programme, and not data oriented. :

Mahila Samakhya project was formally launched in April 89 in Uttar Pradesh. Though work
has started in Sevapuri block of Varanasi on experimental basis in October 88. Since establishment
of Mahila Samakhya society was getting late, the programme was run through volantary agancies in
initia) phase. The society was registered in May 89. Thereafter establishment of autonomaus
District Units was taken up. Independent District Units could start working by October 90 only.

Placing certain points in the background of the progress report of year 91-92 is inevitable
and it will be necessary to keep these points in mind while evaluating the programme of the year
81-92 because these points have effected the activities of this year—

* The programme is continiously expanding but number of workers is not increasing
accordingly. Execessive work load on the functionaries gue to appotatments not being made
on vacant post, in causing adverse effects.

* Delay in releasing funds from April 91 to December 91 has effected the programme duting
that period.
 * Because of less transactions betweer District Unit and external tralners outside irputin

Districts was less. It has also effected the programme

* Abscence of a full time Director till December 91 has also seriously effected the programme.



SAHARANPUR

The programme is operational in 3 parts of Saharanpur District.

1— Through Disha social organisation.

2— Through Vikalp.

3— Through District 'lmplementation Unit,

Disha

villages.......cccomviiiiiienimnnns e enen 83

BIOCKS. it i 2
‘Sakhls .... 60 all trained
'Sahyogiﬁis’........‘..,................l. - st .. B all trained
Children’s centere..........cccoevmennenivinnenennn 10

Traniners of children’s centre ... e iiiv e e 10

Work Statement:

Disha social organisation is working amongst the poor of its area for more than a decade
and it is struggling with social problems there. Question of women’s probiems also come in the
sphere of their activities and they solve these on the basis of their local work pattern &rinyolvement.
But since they have no contradiction with the tundamental philosophy & understanding of Mahila
Samakhya they work according to the target of Mahila Samakhya within the limits of their organisa-
tion. It has also effected the programme. .

Main issue taken up by them are spread of communal harmony, struggle for minimum wages
and equal wages for women, building powerful women's organisations, getting ration cards issued,
and opposing attraoities/injustice against women, Besides these issues 10 centres are being run for
children’s education. Simultaneously prograiimes are also being run for '‘Sakhi’ and *‘Mabhila- Sangh’
{women’s collective) literacy



Vikalp—

B2V 1: T JP U OO UOPIEC X )

BIOEKS w1 vesver o o eries raraiee e ecvam e 2

7114 ¢ - OO PP PP 33 all trained

SahYOGINIS cuieeeecnsrvn saneee anmmnensoorieensnnnn 3 @l trained

Work Statement—

Vikalp also is a social organisation like ‘Disha’, working amongst string weaving labourers
of villageé situated in the foothills of the Siwaliks, keeping in line with the structure of its organisa-
tion, guestion mainly of wages, Bhabbar-grass cutting from Jungle, exploitation by contractors, and
Jungle rights are raised by vikalp, and struggles are waged in the direction of their solution. [n this
context they also have a strong front af women which makes strong interventions on questions of
womean. For sakhis and Mahila Sangh women work is under progress through literacy camps.

District Implimentation Unit—

BIOCKS o vih et crrenreeen e ereeae, i 1
VIBGES - creere veeerivas o seevaessesee o o B0
*3akhis’ i s e e cee e, B0 all traind
‘Sahyoninis .. ciiiiiiic - viiiis emee = e B Al traind

‘Mahila Sangh’ Literacy Centers ........10

Teachers of Literacy Centers..c.oes .ov voen .10

Work Statment :

- In January 91 work of District Impllmentatzon Unit was staned ina block mdependent of
Disha and Vikalp.

Time till March passed in seath of otfice campus, tour of whole district, selection of block,
search of ‘Sahyoginis’ and other work of establishment. From Appril 91 after selecting village
'Sahyoinis’, and *Sakhis’ the programme was launched in villages. Its initial pace was slow because
no such programmes were running in the block and Cistrict Unit had to consolidate it from the very
bigining. For stability, consolidation and extension of the programme some important activities
are undertaken which are as follows



%
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Meeting of ‘Mahiila Sangh’.

*Sakhis’ monthly meeting

Field meeting of *‘Sakhis’

Monthly meeting of ‘Sakhis’ in the office.
*Sahyogini’ monthly meeting in the field.

Monthly meeting of teachers.

Trainings :

U3k

*Sahyogini’ workshop :

Organised between August 25 to August 31 with the cooperation of Disha social
organisation.

Three four-days trainings were organised with the help of Smt. Bharti af Vikalp.

*Sakhi’ training ;

Was organised between 16th & 23rd September 91 with the help of functionaries of
Tehri, Banda and Disha. :

‘Sakhi’ training : 18 to 25th January was organised/with the help of Tehii Unit.
‘Teachers’ training :

Was organised between 25th to 30th December 31 with help of Smt. Bharti of Vikalp.

Other Programmes :

L3

¥ 0% £ 0¥

*Sakhi‘ Fair ;—

A two days conference of Mahila Sangh women was organised on 31st October and
1st November in Nangal block. A procession was organised and collection was gathered
from villages in it. This established an identify of the programme.

Publication of ‘Meri Sakhi’
A guarterly cyclostyled magazine was started in January, 92
‘Sahyogini’ reporting -

Seperate files with approximated map have been prepared for every village, which contain
detailed informations of village.



Education/Literacy :

From the very begining attempts have been made 10 create an environment keeping in
centre education/literacy, as a result of which 10 literacy centers have come in existence.

Women's Day :

A large scale celebration was organised in collaboration with ‘Vikalp’ in Saharanpur
wherein approximately 3000 women participated,

Miscellaneous issues :

Wages, ration cards, getting bricks laid on earthen roads, getting electric connections,
settling disputes of deserted girls, distribution of quota-material, family disputes, social
problems of women, widow pension, increasing enroiment of girls in schools, getting
handpumps inslalled, etc. are various issues around whih activities are going on.



VARANASI

Villages....ocovouveninn heviree sreneeseeenn 130
BlOCKS sae cevaniaanmaasessrnannrrervern ssiinises 2
'Sakhls eevsereneen 160
*Sahyoginis’.... . cieerinveeeiiien eeans 15

‘Udankhatcle’-Children’s centres.... 38

Trainings ... vecvsscenrmermmmsersioreciisenes B

Work Statement :

%

%

3%

™
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Like every District Unit certain works in Varanasi programme are such which have
been organised regularly in order to.strengthen and consolidate the programme
and to maintain the communication system. These are very important activities.

Different weekly, fortnightly, monthly, quarterly and emergency meetings of ‘Mahita
‘Sanghs’, ‘Sakhi’, teachers of children’s centers, ‘Sahyogini‘, District Unit.
Running “Udan Khatola” (children’s centers)

Dissemination of informations on various government programmes and continued efforts
of coordination with them.

Documentation relating to meetings, trainings, programrme activities, and w otk progress.

Organising different children’s fairs, women's fairs and Women'’s Day.
Besides these routine activities there are some issues and pragrammes on which intensive
work has been done this year on the basis of continuity :nd follow up.

Wages :(—

Issue of wages has been taken up from the initial phase of the programme many a times,
because this programme is functional more intensively amongst rural women of poor
and backward class/strata/castes, and most of ‘sakhis’ are wage labourers .

Attempts have been there since begining an how pressure can be exerted collectively to
achieve legal rights for minimum and equal wages. Thisyear also through dissemination of
complete legal information, discussion with labour commissioner, and building strong
organisations in villages pressure has been exerted continuously, and this had positive
results. Continuing on this has been decided upon.

Ration Card :—

During evaluation of year 80—81, problems and failures faced.on the issue of ration cards
were discussed. In the present year collective efforts were carried forward. Ration Cards
were got issued on fair fees, and in cases where Ration Caids have not been issued
slips from village chief were obtained on which materials are availed on quata. Where

( 6 )



Ni"lflnﬂfl were not being made availabl.e by quota holders new quota holders have
wolected by application of pressure by village groups. So improvement is there in

'\&4(!" . .
) distribution to some extent now,

‘Ill"“

”ml”h T

t'u!lfinlmd work is being done under Mahila Samakhya for helping in making available
'“,,,,umtion and services relating to health, Household treatments are being publicised
. ,,..;umtlcally, Pressure is being exerted on health department continuously so that
‘,,,‘m.,,nt/medicines/facilities may be made available on primary, health centres. Informa-
ot b heing circulated in malaria hit areas and help is being provided in rendering

NTILE by organising health camps.
3

‘.,',,,;.linntion with ‘panchayat’:

T r3akhis’ are members of village ‘panchayat’ and some female members have been
mulalllsud to be active. Efforts are on to settle domestic/family/community/social quarrels
Y jaking partin ‘panchayat’ through them.

|,,“pmtion -

phAtD jritorventions in the feild of education are as follows :(—
jrant 1Ny village group pressure to stop levy of unwanted fees at the time of and even after

Jfitiamlons.

s ‘“,,pmslng enrolment of gitls in scheols,
3% 1yruiting students of ‘Udankhatola’ admitted in schools,
% U(hulltslng literacy camps for ‘sakhis’ and ‘Mahila Sangh’ women.
) puattires i
,/",,,,.;,sl Unit was asked to help in microplanning survey, a8 survey by the gavernment of
i Main responsibility of this survey was on the shoulders of -Sushri Farah Naqvi a

sultant sent by the government of india.

Specia

st
LU this Varanasi Unit gathered information from 5 Mahila Samal;hya and 5 other
SIS with much involvement. Beside village & school,detailed data were collected fiom
L of every village and in all the 10 villages in seperate teams in different phases.
| ute! on the basis of these data edubation profiles of eight villages were prepared,
paptitINing informations on the state of education of grown up girls & children, fee and

Hrandunce of children in schools, and. economic condition of women

H'”‘"""s these main issues, work has been on ‘’Jawahar Rojgar, yojana “ old women
i problem of water, problem of deserted women, attrocities on women, ‘Thikana’
L pteatrction, and various issues raised by women groups.

Obstacles ' .
1)in t0 S0OMe special reasons in one block of the district—Cholapur obstacles are coming

(o trvs way of work, attempts are being made to see/understand these.

(7))



TEHRI

BIOCKS...  «iirereeeirenmvernvinreeainanies 4
Villages.....ceonvvniininsniinnss ... 123
’Sahyoginis’...cc..vv « correveveverrrinnn .13

120

....................................................

Work Statement

In this scattered mountainous tract also like other area, according to fundamental needs,
demands and understanding of the programme following activities are organised regularily.

3%

3k
%

* %

Trainin

3%
3

3k

‘Mahila Sangh’ meeting

*‘Sakhi’ monthly meeting

‘Sakhi’ field meeting

‘Sahyogini’— District Unit fortnightly meeting
‘Sakhi'—'Sahyogini’—District Unit field meetings

gs
'Sakhi’ L4 11011 1T+ - T O OO PP OT PP
‘Sahyogini’ legal workshop ...... . i cormeiis miviiien c w201
Short term vocational trainings for Mahila Sangh women.........2

Other Programmes

%

Education/Literacy :

Tehri Unit has done the work of systemstic environment building for making society
conscious to the educationfliteracy of women. Alongside work has also been done for
increasing enrolment:of 'girls, exerting pressure for proper arrangement and system of

* schools, exerting pressure far lessening fees and irregularities done by teachers. Besides

this by mobilising village groups in 5 villages, children’s centres and literacy centres in 5
villages have been started without any financial assistance.

Prohibition of Alcohalism

Work has been undertaken from the very begining on prohibition of alcohalism because
wine is the cause of greatest havoc for women of this mountainous region. Strong groups
have been constituted in villages on this issue, that are ready to go to any extent and are
trying their level best. But the problem is very serious and need of more systematic thinking

is being felt.



3k

3

Work of furnishing information on government schemes and making rights under these
available are being done regularily. Attempts are being made to avail collectively whatsoever
may be availed of under ‘Jawahar Rojgar Yojana’, TRYSEM, | R D P, Widow/old women/
disability pension, immunization etc.

Work in support setvices is on in Tehri from the initial phase. Under this, work of tree
plantation ventures, appointment of Committees fot grass or fodder, women guards to check
Jungle cutting and building system for checking water is being done.

Women in this area suffer a lot regarding health. Sufficient facilities from government
cannot be availed of due to irregularities prevalent. Women's collectives continuously exert
pressure and in some villages regular health facilities are available even.

Sale of girls, mass suicide, martrying tender aged girls with old aged people, deserting
woman and marrying another one, and now the dowary problem etc. are vatious prablems
which Mahila Samakhya Tehri has continuously worked vpen.

Work has been done for getting land for ‘Thikana’, getting it registered, and mobilising
village women for voluntaring their labour Now instruction for constructing Thikana and
budget is awaited.

Special feature

%

Aid to Earthquake Victims :— Earthquake of last year has aftected Tehri, specially three areas
of Mahila samakhya. Mahila Samakhya contributed fully in making available every kind of
help to poor rural women, collecting correct data through right survey and in getting heip
provided to real victims,



BANDA

BIOGKS v wrvevre v oer vmsnee oo vermens e e 2

Villages coee oo cevien o rerevrenenne o eneveres o voven 2100

'Sakhis .ce o ir eeeieriee i e meiee o+ wee -0 1200 100 Trained

‘Sahyoginis’ ... ... i v e e = 10 7 Trained

‘Sumatishalas’ - . oo 10

‘Sumatishala’ teachers.........ccccenvciniveeniee o eeeen 10

Hand pump repair team........cocooveiviiriiininiiioennn, 13

Trainings/Workshops

% Tindwari Block ‘Sakhi’ training was organised in two phasss in which Banda and Varanasi

Unit provided training support.

Sarojini from Jagori provided medicinal herbs and roots and household treatment training.
Hand pump mechanic training was organised with the help of Ja! Nigam and UNICEF.
Legal training was organised with cooperation of MARG agency of Delhi.

A work shop/Training on land ‘pattas’ widow/old age women;disability pension and natural
calamities was organised with the help of the district administration.

A workshop wes organised with the the help of local government doctors and nurses for
distributing information refating to health.

£ % £ %

%

Routine Activities

‘Mahiia sangh’ weekly meeting.

‘Sakhi’ monthly meeting (in every ‘sahyogini’ field)
‘Sahyogini’ District Unit monthly meeting.

District implementation Unit meeting,

Hand pump machanic meeting

# % ¥R % oK

Literacy teachers meeting.

Special Work Methodology

Efforts for developing a special work methodology are being made by Banda Unit, whereby
mutual intimacy of the functionaries of entirs programme and their intimacy with most of the village
women may be deepened. For this they send ‘sakhi’/’sahyogini of one block to the area of ‘sakhi’/
‘sahyogini’ of the other block. ‘Sahyoginis’ are evaluating the ‘District Unit.’ They go to other
districts for providing training. Efforts are being made for taking women out by integrating them to
the thinking of ‘Mahila Samakhya’ through difterent programmes, such as handpump repair,
medicinal herbs and roots training, health/’dai’ training, committee for water maintenance etc.

(10 )



Fairs

Women’s Day celebrations..........ccieceeiiniiiiiiees veveainneees ooeeeelin 8 areas

P
% Water availability fair  ...ovcoees coieiile e s eeennin 2 villages
% Literacy fair . .ecovereeviemee o e e o e e . eees. - in 2 villages
Movements
% Tendu leaves wages ‘dharna’.
Silent procession for getting the murderer of Munia murder episode, caught.
2% Movement for demand of water,
% Demonstration to get the rapist caught.

Other Programmes

In Manikpur block of Banda district, economic, social physical, and sexual attrocities

specially on tribal women is common phenomenon. In this regard work is undertaken on every
type of issues among which cases of rapes by dacoits!_poiice personel and landlords are prominent.
Alongwith this, colflective activities are also being undertaken regarding domestic violence and
attrocities.

3%

HEALTH—is an important issue of this area. Domestic and medicinal herbs and roots
treatment-has been a historical heritage of this place. In this direction some systematic
programme is being planned, as one link of which a training has been organised.

In the form of support service an extensive programme on water has been undertaken. This
ts méimy programme of inspecling, repairing, and managing available handpumps and,
making arrangements for getting installed new handpumps Under this Mahila Samakhya
has built a machanic team by arranging training with the help of- UNICEF & Jal Nigam
which does repairing work. Besides this, maintenance committee has been constituted
which has been entiusted with the responsibility of security and maintenance of the hand
pump of village. Presently this work is being done in a small area which is planned to be
extended to hundred villages.

Literacy/education—

Ten ‘Sumatishalas’ (Literacy/education centres) are running in the district. But to give a

systematic shape to education/literacy a three day workshop was argznised wherein,
besides all District Units, 3 women’s leteracy experts from ‘Vishakha' (Rajasthan) parti-
cipated On the basis of this a systematic and weli planned prograim.me is being chalked
out now,

Besides this, work has been done continuously on, ration cards, widows/old age women/

disabiiity pension, land disputes/’pattas’, availability of health facilities, immunization, wages
and specific issues being raised by every village.

(1)



CHAPTER-2

Documents Regarding Establisment of Mahila Samakhya
Society

J
Resolution of Govt. of Uttar Pradeshk
IAT URT GIFTT
faverr (13) sgwm
d&aT—-639/15—(13)/89—1 (2)/89
wg@q%, fgaiw 3 ¥, 1989

BESSIE)
gt faenr Aifq, 1986 F &Y 7Y Srgur ¥ aaga wfgeral & agyd faww ¥ sy
¥ WTTT q¥FR 10 wigan gaean s1asq aifga Gfar war g FaF ger sgw fafafes & -

(1) fafast wa<i v #fzonl o amgfes afafafaal, 95 afas sasa wifs sreeg
FIAT |

(2). wfgarsy i faelr & €T § AT AT

(3) Fwer ) et § @ wHr & qfKaqq ovr e Afgaret £ quaar ¥ fang
F1 was Frar o g%

(8) wiafaw faer, srateaifes faar qor N foyr =20 51 qfers qarmt F Aoy
H guFd FEAT |

(5) wrafaw faery & argafasizwr & faar & w17 #3a1, fadg =0 F aifesred @
R qur FAGArRT foat sEwat § a3 ¥g nearfem AT

(6) arw famra, 7 & oY anfe fagn) v wfzgael o amfes w9 & afafafast
ST HIAT |

(7) wfgereft ¥ faerTar qwcq HT )

2. TITE TR F qreq FHImi SRTEIT TH § 93W W94 g1 Afgor aqegr ATz
FT 757 FFuar Sa1 & 1> IZFAIR USYIIF wgiRd  SQ9 ¥ Gfger awiear qyqrzd) & 039 F1 987
. efiEfa ga w0 T, et genran gaas ¥ & gr 9 faaw sifasrd feafafea g

(1) sazs #ifaq

(2) sremer



(3) Ao afafy

(4) FTTHT |

(5) ¥z TIATH STAFT |
(6) f Tz T FAATEAET |

(7) srex tEr afafqat S wfger awrear A agar sast safon afafy g
ATFEAFATTAIL fages a1 I1g |

3. wfger garer SrarE o Sies’ ¥ aae fFfIFﬂ-‘jHR g

(%) 937 @zed-

1— AT e degey— forzqr g1, IOT 92T |

2- wrgwifoy gfafa & seqar— qEET
3- qeg fawrg fawr & gfaa— gITq
4~ wfgar gan ava fawrg faarr & afaa— qTEy
5- fararr fagms (Afaw ) qaw satgnfos fosr, so2 g3a — S EC
6- faerr fadwrs (ateafas) g9 93o— qITy
7- fadzF, W7 fosr, 397 gaw— _— gy
8- farws, gurs Fegivr, IGT 9A- qgeg
9- ST AW FEATT GHIEHTY ofias & seqeq- qaEy
10- auer fefezaz THOTR aeiadeqd- gIEY
11— UsT 79 &+g & fAgus- ' | gaeg
12— TWZ NITY AW ‘ afsr

(@) wsmrasia gaq afeos qearsl § fad o ard aqeq

1- fadas, e LB Zfaw e Feara qa‘zﬁ (fHETRT) |

- e ¥ weia fok ny gew fa 8 @A amraAT denst § ¥ UF-F
sqfer ot &2z fe@id g9 & wrg @gdi $@ gU H1F FT W@ & | 37 aafway ay
e frgg 99 gren & arfaa fear sndar

3- graifas wat ¥ gwrg sarEgRw g 3§ afe g a1 wifaa &
gengd (faer 90, I wdw) gru Aifaa fwar s

4- wfgar foer & frgrg & arag 3o weas) & 5 safs faed wdw qraa gra
qifira fwat s | '



(T) w1t AT ZIU ArhAy fw A W A qgea-

1- wiAa gama fazg d4rag & 3 gfuwra f573 wa g gro afaa faan

AT |

2- ‘YuAd o 90’ & 3 ged I Awaw & 997 gra & gafra & aEw

3- afgarst ¥ fasra gay wfgan faar & w13 § @7 go 5 zafyg |
4. AT HIfga F JIqFT GIEq) A § 939 gy o qF Afgar gaEgn AA@zd F
qIEd EA, 917 TF T FqA IIFTH 4T TLATHT QN | I 98 FT H1F WK By &1 3 gfafe ¥
gaEy Agl W@ YA | qwrgg axr eqf~oF geqrEt F spfe wrow § @7 W & fag wfzar
GUISTT A1EET F gIEF 717 149, fqgFr a@Nww fFar ar gdar | s stfaq’ & o
IIIHIFATL AT 5 710 areg waeg Wy 3 @wra & fa¥ i o< 3¢ g0 3w ®g Mfea fear

ST GHT |

(2) wasfon afufa-
afgar guren @arsd & srawifo afafa & gere oz gaen farqga g9 -

1- fwrer gfg7, 39 s2w AETEY
2- #fgar gmear Gt F 27 Ngre sz . gaigjgfaa

3- Siw wigd & afgsifeadt § & Freafefaa afumd afger
guIEqT g & Frawfol gfafa & q2q gz g

(%) wfgar van arafaswg faswm & fMRas saar afqr ) gaEa

(@) faar faaws (3faw)/fARas T3 faer _ agET

() faey fawrer & afaaags afzajse afas , qTeq
4- ¥uTy ¥z 0T Frrfeaex . gz
5- Fmaw @ g9 grar mifag 2 safew S
6- wiAF garad fasig dam@y, wRg g & 3 afgsrd qgEy
7- fARws, €T HINA g v fraid oSy (faara) St
8- w2z fXald 40 F @1q F1T F27 F1aft T HWEHT deAT

feezaz feara 99’ grar Tafaq wfafqfa- SE)
9~ wfger warsar afafy ¥ seaer-grar Mg cifeos qIEg

HEATAT, FATTFIT Heqrat ¥ 37 agfaq-
( 14 )



8 qfgar garedr afafq #1 wrazw aifea’ #1 93% ead § IRMFIR gAT-FAT T

gyt & SR

6 afgear gweTr afafa aar Iasr ssifon afafs £t wg g F famgar
ga-gaa a% gAifes fwar ar adam ) :

7. wfear garear 71 FEAmion afafy ged weza § fadumga aua-gag 9T egqr
$3% aAfag FTN 0T AT T 79 ¥ F7 F 95% raifag war afwrrd g

g, ~ wigar awear afqfy & ss7e 51 997 gzw) & wen ¥ gRrdijae afafl & 129
aar fre safaa fawy ot afafagl/sy afafadl a2 717 5@ F ¥ Fre’ $@ 1 afgwr

W YT |

9. wfgerr anear afafy £ srsfon afafy ged Tdwea s wnifaous’ § &2 0
ger@ T w91 a1 afgay garenr afafy & ‘gaww Fifgs’, s & fagr fawmw, qgr wea
g & foar 7o & fad argaie arasia an QA st w0 fqdgw $30

qFler =g WAT
afag

HEa—639(1)[15-(13)/89-1 (21/89
sfafafy freatsfaa # g qar srawas sdaigr g gfeq -
1- WEE@THIT, I Ry, TISEIT |
2-  @re faraat oY ot & fasht @l Y wvo faverr &= o & gaarg

3- wfgen gaTear Grargd &) ‘SA slad’ aqr sEAFTion afafy F guea ggeT |

4~ afe7; W@ qIFR, Arag Garg7 fagrg dwem (faean fasor), aresy s,
ag fgeal )

5- wyg afwa, faw fawm, 39 w3w wrgA, wgws )
6~ ufaa, s faw, ga< 93 araa, g@as )

7- fazws, sz fosyr fadwrera, areq gowie, g feeet
8— fazws, dig foerr, sgT 92w, agasz.

9- fr2wa, ArAT AFFA, TE AT, FGAT )

(15 )



10~

1-

12-

13-

14-

frdtaa srgwiT-4

FRATFA U qiweror FFard, WsH Favaa 2149, ITT W, qE@AF |
forear wfer wrEt & aReg AFATT |

wfgar garerr ¥ grafaa ot & fafasd

faders, gaw o Y@t @AW, IFTART, RN F G AT F w7 f5 A
TYAT JIYTH  TEITT KT ATGHIF TS & WA dF § wo37 FlAfeag 37 #7
FET FL |

1T,
(vo &o fazid)
gy afaz

( 16 )



II. Certificate of Registration

tmrar??r geqT-1
g7 sqIgIT § TATTH

g=ar w3y faa |

qrarget-feregimor
FT
STHRTO-OF
(srfafaam qear ¢, ¢5%0 F wAHA)

usfle g% 6l

g7 1294 %89 —  9%.90
TaegIlr gurforg  f&ar srar é faw wfgar  @ATEAT

AT 9qFy;  d@EHS: |

AT IAT WG F A9t w3fq F dEw ERISEIECERSINIECIE ?f@"&é’ﬂﬁ
sfafaan, 1860 o ¥ arefll avgs &7 § Wqedza fEar war &4 ug SHIOT-9A
9-5-1994 a% fafumrer g |

AT faqis 10-5 It a¥ 89  FI
A3 geAaTeIY g fRgr aar o
go dte Fo g
aargdr & ey
AT 93T

Roq@oqoty ~qodte 2 @¥ faarg.—23-9-83—(2295)—1983 60,000 (fzo) |




CHAPTER-3

Member of Executive Committee and Project Functionaries

{Position tiil September 1992)

Year 1990 — 91 — 92

(i) List of the Members of the Executive Committee

1, Ms. Rita Sinha
Principal Szecretary, Education,
Government of U. P.

2.  Sri K. K. Bakshi
Principal Secretary, Education,
Government of U, P.

Members

1. Ms. Kiran Dhingra
Deputy Secretary,
Education,
Government of India.

2.  &ri S. K. Rai
Deputy Financial Advisor
Deptt. of Education,
Government of india.

3. SriR.S.Dua
Asstt. Financial Advisor,
Deptt. of Education,
Government of lndia.

4. Ms. Vimla Ramchandran
Project Director,
Mahila Samakhya,
Government of india.

5. Ms. C. P. Sujaiya
Resident Commissioner,
(Himachal Pradesh)
Government of India.

Ex.

Ex.

Ex.

Ex.

Present

19.

Sri Karnail Singh Present
Principal Secretary, Education,
Governmeant of U. P,

Sri M. K. Agrawal Present

Secretary,
Deptt. of Women and Child Welfare,
Government of India.

Sri P. P. Vairiya o
Joint Secretary {Finance)

Government of U. P.,

Lucknow. -

Sri Krishnavatar Pandey Ex.
Director,

Adult Education, U, P,

Lucknow.

Sri L. P. Pandey Ex,
Director,

Basic Education, U P.,

Lucknow.

Ms. Abha Bhayya Present
Jagori,

New Delhi.



11.

12.

Ms. Rama Bhatt .
District Coordinator
Mahila Samakhya,
Tehri Garhwal.

Smt. Stuti Kakkar .. 14.

Director,
Directorate of Child Development

and Nutrition,
Lucknow.

Socretary(l\ﬂember-

1.

Sri Krishnavatar Pandey Ex. 3.

State Programme Director,
Mahila Samakhya, U. P.,
Lucknow.

Sri H. C. Mahajan

State Programme Director,
Mahila Samakhya, U. P,
Lucknow.

Present 13.

Ex. 4,

Ms. Nishi Mehrotra Present
Suraksha,

Lucknow.

Ms. Sushma Tiwari “
Director,

DWACRA-Rural Development,
Lucknow, U. P.

Smt. Sanghamitra Shanker Ex.
State Programme Director,

Mahila Samakhya, U. P.,

Lucknow.

Sri Lov Verma Present
State Programme Director,
Mahila Samakhya, U. P..

Lucknow.

(1i) List of Officers working at the State Head Quarte}

1.

{11}

Sri Lov Verma 3.

State Programme Directotr,
Mahila Samakhya, U. P.,
Lucknow.

Ms. Kanchan Sinha
Consultant,

State Headquarter,
Lucknow.

District Coordinator / Resource
implementation Unit.

District Coordinator

Ms Rama Bhait
Mahila Samakhya,
Tehri Garhwal.

Persons | Sahyoginis

Sri Dhirendra Kumar Srivastava
Accounts Officer,
Mahila Samakhya, .

Lucknow. {On Deputation)

working in District



Resource Persons

1. Ms, Gita Gairola 4. Ms. Satyabhama Bundeli
Mahila Samakhya, Mahila Samakhya,
Tehri Garhwal. Banda.
2.  Km. Aartt Srivastava 5. Ms. Bindu Singh
Mahila Samakhya, ' Mahila Samakhya,
Banda. Varanasi.
3. Ms. Shashi Maurya, 6. Ms. Jahnavi Tiwari,
Mahila Samakhya, DISHA
Saharanpus, Saharanpur.
Sahyoginis

Tehri Garhwal

Sarita, Prabha, Vijay Laxmi Mishra,
Dineshwari, Kamia, Sushila, Chatra, Sarju,
Laxmi, ‘Bambeshwari, Reena, Vimla,
Pushpa. '

Varanasi

Shanti, Kalawati, Sandhya, Kokila, Umraji,
Durgawati, Nirmala, Sudama, Shashi Bala,
Shashi, Archana, Aruna, Indravati.

Banda

Mava, Raijeshwari, Laxmi, Shashikala,
Shobha, Awadhesh, Sushila, Shivarani.
Rita, Meenakshi.

Saharanpur

Kusum, Madhu, Santosh, Pratibha,
Pushpa, Sulochana, Rehana, Gurmeet,
Suresho, Kaushal, Munawwar, Mira,
Poonam, Sushila, Mikki.
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Audited Account

CHAPTER-4

Mahila Samakhya, Uttar Pradesh, Lucknow

BALANCE SHEET AS AT 31st MARCH, 1992

LIABILITIES Rs. ASSETS Rs.
FUND ACCOUNT : 1,37,62,488.67 FIXED ASSETS AND DEAD STOCK ITEMS:
(See Note No. 1 on Schedulg) {See Note No. 3 an Schedule)
CarjJSeep {as per last 9,85,504.55
Balance Sheet)
MISCELLANEOUS PAYABLES 18,305,00 LESS : Part retund towards
cost ot jeep (-) 88,806,11 8,96,698.44
FURNITURE & OFFICE EQUIPMENTS
& DEAD STOCK INCLUDING
CONSUMABLE STORES
As per last year balance sheet 89,138.40
Addition during the year 2,69,654.20 3,68,692.60 12,565,391.04
ADVANCES RECOVERABLE |N CASH OR
KIND OR FOR VALUE TO BE RECEIVED :
With officials/kx otficials . 13,692.54
With staff/otticials against TA 9,832,560
With landiord 16,250.00 39,775.04
SECURITY DEPOSIT (TELEPHONE) 6,000.00
REMITTANCE IN TRANSIT 90,283.00
CASH & BANK BALANCES :
Cash in Hand 18.908.64

Balance with Banks in Saving Bank
Accounts

1,23,70,435.95

1,23,89.344.59

TOTAL :

1,37,80,793.67

TOTAL :

1,37,£0,793.67

LUCKNOW

DATED : 5th September, 1992

LUCKNOW
DATED : 6th Sept. 1992

As per our teport of even date Sd-

For K. K. NIGAM & CO.,

CHARTERED ACCOUNTANTS

Sd-
PARTNER

ACCOUNTS OFFICER

Sd-

STATE PROGRAMME

DIRECTOR &

Member Secretary
Executive Committee



(44

(ii) | Scheduled of Notes Accounts
Mahila Samakhya, Uttar Pradesh, Lucknow

RECEIPTS AND PAYMENTS ACCOUNT FOR THE PERIOD ENDED 31ST MARCH, 1991

RECEIPTS Rs. PAYMENTS - Rs.
OPENING BALANCES PURCHASES OF FIXED ASSETS AND
Cash in hand 19,294.63 DEAD STOCK ITEMS : 2,69,654.20
Balance with Bank MANAGEMENT EXPENDITURE
in Saving Bank account. 1.65,08,5649.38 Salary & Honararium 17,567,234.46
FUND RECEIVED FROM UNICEF  34,271.35 OFFICE EXPENSES
(FOR HANDPUMP TRAINING} Office Rent ; 1,68.400.00
Contingencies/other Exp, 1,34,358.36
BANK INTEREST RECEIVED 7.14,768.90 Telephone & Trunck Call 34 244 26
PART REFUND TOWARDS Books, Magzines & Journatetc 44,144.33
COST OF JEEP 88.806.11 Bank Charges 1,346.00 3,82,692.95
PAID LAST PERIOD ’ Traveiling and Other Allowances 2.25,360.86
( ) Vehicles repairs & maintanance 1,31,637.17 24,96,825.44
STAFF ADVANCES RECOVERED 17,36540 ACTIVITIES EXPENDITURE —
MIS?ELLENOUS RECEIPTS 1.410.00 Training & Documsentation 3,48.302.72
Wo kshop & Seminar 1,79.5678.70
Contingencies & COther Exp. 5,5699.75 5,33,481.17
TELEPHONE SECURITY DEPOSITED 6,000.00
STAFF ADVANCES DURING THE YEAR 12,650.24
GIVEN TO OTHER ORGANISATIONS
Disha Social Organisation 3,81,471.00
Vikalp Social Oiganisation 1,85,5661.50 5.67,032.50
REMMITANCES IN TRANSIT - 90,283.00
CASH & BANK BALANCES
Cash in hand 18.908.64

Balances with banks in Savings Bank
Accounts

1,23,70,435.95

1,23,89.344.59

TOTAL 1,63.65171.14

TOTAL

1.63,65,171.14

LUCKNOW
DATED : 5th September, 1992

LUCKNOW Sd-
DATED : 5th Sept. 1992 PARTNER

As per our report of even date Sd-

For K. K. NIGAM & CO..
CHARTERED ACCOUNTANTS

ACCOUNTS OFFICER

Sd-

STATE PROGRAMME
DIRECTOR &
Member Secretary
Executive Committee _



{it) Scheduled of NoteS on Accounts
Mahila Samakhya Uttar Pradesh, Lucknow

Schcduic of Notes—Annexed to and Forming Part of Accounts (Balance Sheet and
Reclepts and Payments Account) for the period ended 313t March, 1992

The Fund Account as appearing in the Balance Sheet is the net and consist of ¢

(1)
Opening Balance Transferred from last year's Balance Sheet 1,66.26,582.53
Add:
{ncome Received : Grant from UNICEF 34,271.35
Bank Interest 7.14,768.90
Misc. Receipts 1,410.00
7.50.450.25 (+) 7,50,450.25
Lsss :
Expenditure Paid : Management Expenditure 17,67,234.46
Office Exp. 7.39,590.98
Activities Expenditure 5,33,481.17
Given to Social
Organisations 5,67.032.50
Expenditure Unpaid : Telephone 17,205.00
Bill provision
{(VARANAS])
TOTAL 36,14,544.11 =) 36,14,544 .11
NETT 1.37,62,488.67
However the Income and Expenditure Account has not been prepared specifically since as
explained in Note No. 2 hereinunder, most of the Accounts are kept on cash basis, the
ascertainment of accruals was not possible with substantial accuracy at this closing.

(2) The maintenance of Accounts by Head Office/Units not in proper form upto last period, has
however, been improved to a large extent during the year. The Accounts were maintained
mostly on cash basis

(3) Proper classification of items between the Fixed Assets category and Dead Stock category

(including consumable Stores) was not done by Units. Except for Car/Jeeps shown
separately. The remaining items have therefore been classified under a single head, Furniture,
Office Equipments, Cycles, Electrical Assets and Dead Stock including consumabie Stores

( 23 )



for the purposes of Final Accounts and proper seggreation there of will be done in current
year. Due to this reason, and due to non availability of correct informations about the date
of starting the the depreciation on Fixed Assets during this year as well as in previous
period could not be provided for. The appropriate depreciation will be provided for in
current year after the process of seggregation etc. is compelete. Further, part of price on
purchase of Jeep in earlier period was refunded by supplier during the year and the same
has been reduced from cost of Jeep

in some cases, the documentory evidence in proper form particularly in respect of Training,

(4)

Seminar and Workshop Expenses, could not be maintained by the units. Although there
has been lot of impravement in this regard as compared to previous period still the efforts
for improvement are in process.

(5) Where the activities of other organisations were taken over by the units of the Society, the
moveable assets of the said Organisations were continued to be used by the Unit but the
account of such assets does not appear in Financial Accounts of the Unit/Society.

Sd— Sd—
Lucknow Accounts State Programme
Date : 5th September 1992 Officer Director &
Member Secretary
Executive Committee
For K. K. N}GAM & CO.
Chartered Accountants
Sd—
Lucknow Partner

Dated : 5th September, 1992



(iv)

Auditors’ Reports

Thae Prasident,
Mahila Samakhya, Uttar Pradesh

Lucknow.

We have audited the attached Balance Sheetof the Mahila Samakhya Uttar Pradesh,

Lucknow as at 31st March, 1992 alongwith the Receipts ot Payments Account for the year ended on
that date annexad thereto. On the basis of records provided to us and the information and

explanations furnished to us we report that .—

1)

!

3)

4)

5)

Maintenance of Accounts including subsidiary registers e 9. Salary Register, Stock Register,
Consumable Stock Register, Dead Stack Register, Log Book etc. aithough improved as
compared to last period which was the first period of account, however, still needs improve-

ments.

There is an urgent need of introducing the Internal Audit System. The Annual Statutory
Audit is done after the close of the year when the Accounts have already been written and
mistakes/irregularities (Procedura! or of other nature) have already been committed Only
the continous Internal Audit carried out periodically say monthly or quarterly, can brirg out
a check and this will also improve the quality of maintenance of accounts.

.~

Adequate or propsr evidence to verify the corresctness of payments were rot availab'e in
many cases of Workshop & Seminar Expenses (Jnit Varanasi) and in case of Barda Unit,
the Workshop and Seminar Register, which contain the attend3anceisignature of participants,
was not available for our verification making it difficult for us to verify properly the Work-
shop & Seminar Expenses. It is not able that in case of Workshop & Seminar Expenses, the
major part of the expenses is based on the number of participants attending and therefore to
verify these expenses the attendance records of the participants, certained in the Workshop
& Seminar Register, is the sole basis of verification of the said expenses.

Similarly, some other payments could also be not verified properly in the absence of proper
evidence (Units Varanasi, Banda, Saharanpur). '

In some of the T. A. Bills, the D. A. Charged and paid was in excess of the D. A. rates
prescribed in State Govt. Rules (Units Banda and Varanasi). The excess needs to be

recovered.
In case of Varanasi Unit :

a) Heavy cash balance ranging from Rs, 11,284.62 to Rs. 42,587.02 were maintained on
a fewdates. This should be avoided.

b) A few paymants ranging between Rs 1102/- to Rs 16330/~ were maide in cash whereas
the same should have besn made by Cross Cheques to be in line with the general

financial discipline followed by Samakhya.

L 25 )



6)

7)

8)

9)

c) Log Book was not properly filiedup e. g. purpose.of journey not mentioned on so many
occassions. Further Diesel etc. were offen purchased for vehicle No BHM-804, not
be in use by the Unit. This needs approval of Head Office.

d) The expenditure of Rs 8687.30 on Mela Organised by the- unit needs Head Office
approval singce the same was organised instead of clear instructions to contrary.
Similarly, the STD Phaone facility required to be disconnected, vide Executive Committee
instructions dated 23.11,91, was however, continued at least till January, 1992 the
exact date of disconnection not ascertainable. The coonected:Bills for. Rs 17,205/
although provided for in Accounts, are pending payment/settlement

Stock Register/Dead Stock Register (for consumables/Office or Field use items) were not
kept properly and neither the same-show the correctbalancein stockmnor any-proper physical
verificatinn was carried out in this regard. Further, no distinction-was-often made bstween
the itams of Fixed Assets nature and- of consumable/dead: stock nature with the:result, all
have been shown together in Final Accounts and the proper piovision for depreciationf
writeoff was not made in the absence of proper seggregation beiween the items,

Some of the procedural irregularities e. g not tsking. due. sanction. from Head Office
wherever-required, not following, any fixed guidelines far-enrolment of Sakhi/Sahyogini etc.
continued for. part of the year but later on these arte being conuolled.to.a large.extent on
issue of contineous gudelines by Head Office. However, this area.. ne:d to be constantly

watched.

Previous Audit Reports :

A lot of exercise has been done by Head Office to settle the observations given by us in our
previous report or tnose given by Government Auditors in their report on‘last period’s
accounts. The matter, to some extent, is still in process.

Unitwise detailed list of observations wmentioned in above paras has been given to Head
Office of the Samakhya for necessary actions.

For K. K. NIGAM & CO.
Chartered Accountants

Place : Lucknow Sd—
Dated : 5th September 1992 Partner

COMPLIANCE :
Compliance from units is still awaited.
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