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L8000 LB

Once again the time has come to pause and 1look
back at our work in Mahila Samakhya U.P.. This would mean
reviewing all the activities and issues with a view to
assessing achievements and recognising failures in order to
improve what we have so that we can build upon our strengths.

During the past year much of the fabric of MS was
woven with the strong fibre of the programme functionaries
together with the support of many others. The warp and weft
of activities, issues and education continued at a reqular
pace with some threads broken here or there as all fibres are
not of equal strength.

Nevertheless, in each district individual motifs
(issues) emerged, typically characteristic of the area, which
will unfold as the fabric of the report unrolls. In some the
designs followed old patterns, whereas in others they took
new shape. However, weaving the designs (trainings and cawps
etc.) was a major activity since through them the fibre and
fabric are reinforced.. Through them also came new inputs to
consolidate the programme.

Inking (literacy) was given special focus as it
was a major need. It was also felt that it should be taken up
in the context of emerging motifs (issues) in each area,
thereby linking the two with the needs of the weavers (sakhis
and village women). The many efforts in the four districts -
Banda, Tehri, Saharanpur and Varanasi - resulted in the
production of dyes ( literacy materials) that were created
during the evolution of designs.

At the end of the final weaving of the fabric some
tassels (tangibles) were visible which we hope will continue
to grow to give shape to sustainability and endure the vision
of Mahila Samakhya. This vision is now emerging from the haze
as ‘women have come out to make their own little c¢loths and
ink them in their own way within the frame.

This report is all about the weavers of the
programme and their efforts to weave and maintain their own
fabric of education and cwpowerment, to sustain its vision
and to grow as individuals both from within and outside. 'lt
would not have been possible to write this without taking
their efforts and persistent hard work into account and
acknowledging their skills and strengths. The myriad aspects
of the programme will unfold as the pages of the fabric
spreads before you.
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2. WAREP AND WEFY (Programme Profile)

To weave the perspective, bring it together and
make it bhappen, routine and specific activities helped it
grow inwards and outwards reach out to the people meant for,
to succeed. Last year has been a very busy year. The emphasis
was to meet the created needs of women for education and
empowerment, walk with them in the created spaces and ensure
that the necessary processes developed within the perspective
of the programme.

In U.P. we continued to operate in the four
original districts - Banda, Tehri, Varanasi, Saharanpur 1n
the same blocks. Plans were afoot to expand into new blocks
in these as some new personnel were appointed at DIU and

state 1level as part of the core team and at field level
(sahyoginis).
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J.MOTIF

) Motifs are prominent desiyns on any fabric which
give body to the effecta created. Simittarly  couwote and
reglonal  issues have cmerged In cach  area  around  which
hav? evolved the programme's activities, trainings, documen-
tation, 1literacy. Not only have they enhanced the fabric of
the programme but have given it a womentum that 1reels off

constantly keeping away stagnation. llere we will look at some
of the motifs that came up.

The state was still reeling from the communal
upheaval and harmopy of the year before, and the need was
for peace in some areas and in others the women were
struggling for their identity and self respect valiantly. The
motifs were violent, disturblng, baggling and tortuors with
similarities and minor differences here and there.

Usha Dhiman faced her torturers in Saharanpur, the
sahyoginis continued 1in their struygle for equal wages in
Varanasi and Banda, against alcohol and environment in Tehri.
We bent with the wind to stand straight another day. For
every two steps backwards, we took a hard won step forward.

v ence / Atrocities

Thia 1s an issue which dogyged our lootsteps  and
is still there ahead of us facing us everyday. Dbaily we
apparently lost a battle and yet made spaces for our
victories against annihilation and appression.

In Banda 15 year old Munni was burned to death and
the husband ran away with her child. The women tracked her
husband, informed the police and Munni's father, had a
meeting in the village and also insisted on public punishment
for the husband. '

In another incidence in Unchadih the samooh
intervened to stop a policeman from physically abusing his
wife and were able to make him apologise publicly to his wife
as also to attend to her and take her to the doctor.

The blackest day, was still to come in Saharanpur.
Usha Dhiman a rural woman of Naya Gaon, Rampur block, who had
come to the court for justice, who had abided by law, was
dragged from the court premises, bare foot and naked to the
police station, about a 20 minute walk iu the hot sun of May.
She was molested and humiliated, and it appeared they had
won.
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T'hey were wrong, the Samakhya women took to the
sgreets, helped with her rations, pursued the matter to the
hlghgst level and stood by Usha, ‘and saw to it that she
remained in her village, with her self respect and pride
intact.

. . Not only was the matter taken up by the National
Commission for women, but Usha with her head held high
narrated her story before an andience of millions on Metro
Channel programme " Aaj Ki Baat " and stood with the other
wronged women in solidarity and courage. This was one of
the thousand plus cases handled by Saharanpur sahyoginis.

In Tehri there was the incident of the rape of
Tara. All activity of women's day was geared to highlighting
the issue with the district administration which was inert to
look into the matter. A demonstration was organised with
posters, slogans, even an effigy of the rapist. When names
were asked by the police to enforce arrest every women said

her name was Tara. This was the collective spirit of the MS
sangha women.

There are wany other happenings of violence,
humiliation, pain and trauma scattered in evevry village; and

nlongy with them are stories of unfailing courage,
determination and strength of women who have stood their
yround, who have walked proud and straight in the face of all
odds.,

Anti-Alchoholism

Article 47 States " and in particular the
state shall endeavor to bring about prohibition of the
consumption, except for medicinal purposes, of intoxicating
drinks and drugs which are injurious to health”. Eradication
of alcohol consumption was an important issue an agenda
within the frame of the constitution, so how could MS women
be far behind?

The country liquor shop in Pathed in Saharanpur,
was located at a busy cross road, which women had to
Frequent.. The request of relocating the shop had  been
repeatedly made Lo the District Magistrate, and yet no aclion
was taken. Harassed and helpless, their frustration soon took
the form of anger so 100 - 200 women sat in a Dharna in
Pathed right in front of the shop. Food was arranged for
them by the villagers of Chilkana block on rotational basis.
I'he peaceful dharna seemed to effeclt no one, so they decided
to take out a protest march upto the DM's residence and give

—6—
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him a letter of protest. llowever, they were stopped by police
at @he Ghantaghar crossing of Saharanpur, and all roads

1ea§1ng away from it were barricaded by the lathi wielding

policemen. 'The women were becaten but not  defeated. Their

courage and patience were duly rewarded when the government

closed down the shop about 3 months later; thoughh the

struggle for other such efforts still continues.

In Tehri the same issue has been taken up and they
have included it in their activities, instead of looking at
it as an impromptive issue. The problem is so aggravated that
this year the emphasis was on doing constructive work to
create a collective understanding of the issue at stake. 1t
was decided by sahyoginis that

- all activily adgainast alchoholism wonld be comnducted on a
collective basis on joint decisions of groups

- sanghas at village level would ensure that any case of
violence on women ensuring from the alchoholism by wen
would be taken up by them

- to develop an understanding of complex problem of alcoliol
production and consumption and the systems involved.

They made songs, posters as well as as a complete document
named " Sharab Ka Dhancha " (‘'he Structure of Alcohol) which
was [inally Dbrought out in '93-94_. Alcohol is a politico-

socio-economic problem in some areas like Tehri and
Saharanpur, which has become the root of many problems 1like
poverty, physical abuse of children At wives and

uninterested attitude of the menfoll in any productive work.
Water

The issue of water scarcity in Banda, for drinking
and agriculture is still an agenda, even though handpumps
have been installed / rebored and the women mechanics are
keeping them in good cond_tion. The scarcity and shortage
still remains, due to reasons beyond human control -
geography, climate, and social - political factors.

This year Lthe enterprising women  of Mahi la
Samakhya decicded to look at the other measuarves and scarch for
solution of the problem. They joined hands with a Dutch team
and  selected a village, which the consultancy team  visited,
and held meetings and workshops Lo create  a  collective
understanding. They contacted various government departments
for information about forest laws and rules, Conservation of
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land and ways of collecting rain and natural water. They have
already begqun work on creating a programme to develop the

" water shed ", with the people, with all informations that
they have received.

The issue of drinking water is prevalent in
Saharanpur, Varanasi and Tehri too. Mainly the problem is too
many people and koo few stand points for safe drinking water.
Lvery summer the issue hoks up when the water level drops
below normal. MS functionaries step up tackling the problem
at wvillage 1level collectively for repair of hand-pumps,
resiting of new horings, solving disputes at village level,
planting trees to retain soil moisture and the like.
Afforestation

In days of vyore troes were worshipped by  our
people. If someone was forced out of necessilty to cut a tree,
they would first apologise before raising the axe, but Ltoday
Lthe need for fuel wood, fodder, timber and furniture have
spelt ruin for once lush forest cover.

The women in Tehri today walk miles for some grass
and  little wood to use as  fuel. 'The very geoloygy and
geography of the area, has defined the special relationship
that exists between forests and women, as they have come
forward as protectors and friends of the forests. M™MS Tehri
women were intensively involved in sustaining the f(orests.

They obtained all information regarding forest laws to share
with sakhis and sangha women on

- eoxtent of forest cover in the villayes
~ different grades of forests in the various areas
~ forests on panchayat lands,; who can use them

- revival of wvan panchayat, their structure, operationalisa-
tion & policies :

- afforestation - sources of obtaining plants and saplings
for plantation

- problem ~ private use of public forests and their
exploitation.

The basic idea was Lo take positive collective
action at village level rather than just dwell on problems.

—-f -
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Since sangha women were using the forests for all thelr
various domestic needs they made concrete plans to plant
trees for maintaining soil cover and moisture retention.

Plants for - fodder and grasses were planted in one village
of eacp sahyogini. Mahila Sanghas were involved in the
protection of forests on community lands, storage and

distribution of fodder grasses and even guarding crops.

' .In Banda, tree plantation has been linked to water
in a.beautlful system. The village women and members of water
committee have planted trees around the hand pumps and

created nutrition gardens using run off water from
hand-pumps.

Infact the women are now so involved with “their"
plants, that in a particular incident in the village
Bambhika, where a powerful person in anger pulled out a newly
planted tree and threw it away, the sangha women broke down
and did not even light their “chulha" that day. 'The matter
was settled with DIU intervention and after the man had been
duly rebuked by the forest authorities.

Wages

This issue is a recurring theme in every district
as disparity in wages for women and rimely non payment is a
reqular feature. Wages in cash or kind are never at par with
these of men. For low caste women labourers it is a constant
uphill battle raising voices and striking against work to get
their dues. Nevertheless women have struck work during the
peak, paddy transplanting season in Varanasi (42 villages),
sugar~cane harvest time in Saharanpur and for tendu pattha
payments in Banda. The struggles started two years ago and
have to be renewed everytime to keep up the momentum.
Initially the work was takeh up with the support of the DIUs,
but now the ball has been set rolling. As and when wages are
revised, simultaneously women pick up this issue in their
specific areas. The sakhis along with village women initiate
the issue locally, then groups in one area get together in a
larger group to take up the matter with landlords or 'Phad
Munshi' or government department for just wages in accordance
to rules.

The ordeals of these sakhis and sangha women have
nott been easy for they have had to do without work for
several days at times, sometimes have lost out on support
from some groups, have not been able to earn regularly faced
problems of supporting their families on a steady basis. But

-9
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they stood up by their convictions and actions. Hence they
have succeeded in having wages raised from 2.5 to 4.5 Kgs. of
ration per day ( Varanasi ), got payments for tendu pattha
through the DLM on a regular basis. The strategies followed
have been their own consistently for they know the
operational means. Besides, their negotiations are always in
a flux to eke out the best for themselves without making
undue compromises. This struggle is a continuous one for they
know that they must not relax or the issue will go out of
hand. The pressure has to be kept up.

Physical Spaces :

In Varanasi the issue of allotment of houses
under the Indira Awas Yojna was taken up. Meetings were held
up to understand that why these allotments were done and who
were supposed to be the actual beneficiaries. Women also felt
that it was the villagers who knew the needs therefore the
allotments had to be made to the persons they nominated. The
matter was pursued upto block level by the women and they
wnre successful in getting the authorities teo agree.

Minor problems 1like open drains were constant
irritants in about 10 villages where women were conscious of
hcealth being vary of cpidemics in their villages. n  some
villages where the problem of open drains was not solved by
the panchayat the DIU roped in the district administration to
fulfill their part of the civic duties - closing of drains,
bleaching wells and keeping supplies of the medicines and
vaccines (Varanasi).

Empowering Points-

The new Panchayati Raj Act has been the long
awaited fulfillment of a promise.It has not only created
space for the women in the power structure of Indian politics
but has also presented them with a challenge to take what is
theirs. The problem with rights and spaces has often been the
social context in which they have been provided rather than
their provision. .

Mahila Samakhya women, as is their wont, took the
opportunity and accepted the challenge.Several workshops were
held in the villages with the sangha womeun and the sakhis as
well as at the DIU level with the sahyoginis in Varanasi.
These were taken up so that a baseline understanding could be
reached and the women could decide what they wanted. The
women, brimming with enthusiasm, have come forward to acc?pt
yet more responsibility and redefine leadership as walking
with the collective instead of merely issuing "dictats™.

-10
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4. DESTGNS

(Trainings, Camps)

These constitute a major component of MS
activities therefore they have been given a separate space in
this report. Trainings, camps, workshops are conducted from
time to time not merely because they are part of any agenda.
In fact they are need based activities that emerge in the
course of empowerment and education of sahyoginis, sakhis and
village women from time to time. In each district the
trainings vary in accordance to the needs of the women of the
area, the time suited to them and their demands.

Some dglimpses of these are presented herewith,
which are 1like designs that run through the fabric of our
work. They are a part of our ongoing learning processes.

Traininds
Theso were takeu up atter intenslive village level
interaction and several meetings women in the areas of

operation. Prior to this a give and take of information to
understand the evolving issues and needs was undertaken. The
earlier trainings had set the trend for

- collective learning processes together with analysis and
reflection

- building a self image and confidence of sakhis, sahelis and
sahyoginis

~ bringing about the linkages within the progranme

~ establishing non hierarchical and participatory leadership
and work ethicsa.

The issues that led to the trainings were

—~ existing government schemes and their out reach

~ wages - Banda, Varanasi

-~ public health system - Banda, Varanasi, Saharanpur

~ public distribution system - Banda, Varanasi

~ law enforcement machinery and legal system - Saharanpur,
Banda

~-11-
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- abrocitios / violence on women (domestic 4+ public) -
Saharanpur, Tehri, Varanasi

- alchoholism and its affect on women's lives - Tehri,
Saharanpur

- natural resources environment deforestation - Tehri, Banda

strengthening Wowmen's Collective / Sakhi, Reorientation

Each district organised trainings for field
functionaries from time to time. They were followed up by
workshops and reorientation trainings to keep up with the

activities taken up. Some excerpts of trainings will give an
idea of the context of these.

AL sahyogini level special eflorlts were made Lo
identify the aptitudes, qualities and skills of each
sahyogini in the context of her educational level. This was
to develop specialisation in differenl areas in accordance to
the priority issues of the area. In Banda the focus was
water, in Tehri the issue of forests and environment and
Saharanpur violence on women. The need for different
approaches and methodologies was also felt as gender training
would be different from literacy training or para-legal
training. Another area which was focused on was follow-up of
trainings to reinforce them as on going processes to build
them into concrete systematic programme around the year with
reviews and fresh inputs from time to time.

The training needs determined by the District
units were facilitated by the state office through NGOs.
resource persons and consultants. In Banda and Saharanpur
issue sgpecific and skill based trainings were taken up
specifically. Kducation and literacy were also given a
special focus, though a cowmprehensive programme is yet to
evolve. Here are spotlighted sowme trainings with the - above
perspective.

In Mahila Samakhys the methodology and approach of
gender training predominates other trainings too, be they for

hand-pump repair, para-legal workers or olhers. Games,
oxercises,  songs,  group work crole plays all lrad  to  the
analysis ol dssues and problems at hand, lorming pact ol t he

strategy of training.
HP Mechanics ‘Iraining

For the hand punp mechanics training in Banda a

-12~-
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specigl methodology was evolved using them and including
technical methods of evaluation and assessment. In a way it
was a preparation for the mechanics for the outside world
where they would be under a lot of pressure,poor rural wowmen,
non-literate and HP mechanics. They would have to encounter
all the biases and prejudices. Undergoing training as HP
mecpanics also meant learning new skills, struggling with
family pressures and coping with local power strongholds.

As trained mechanics they faced questions about
- ability to repair HPs as women
~ initiating village caretaker committees
= unbtouchable women repairing hand-pumps
- hygiene around hand-pumps in upper-caste localities.

— strained relations Dbetween upper and lower castes and
violence thereof.

Ll

But mechanics have established themselves as

- technical trainers with credibility. They have obtained
a contract from Jal Nigam for hand-pump maintenance in the
Manikpur block. They have gone as trainers to Andhra
Pradesh and other districts in U.P.

- at wvillage 1level, the sighting of hand-punps is done
after consultation with the mechanics and salyoginis

- they have their own Jidentities as specialists of
hand-pump repair and maintenance.

Despite all this' family tensions do prevail when
they stay away for long periods during training (receiving or
giving). Over fifty percent have had to face violence,
accusation of being immoral and derogatory rewmavrks. llowever
with the gender orientation they have received during
trainings they have developed their own perspective and are
able to discuss debate and vocalise all their problems and
tensions during trainings to emerge as strong womem.

Larlier with the co-operalion of the National
Institute of Adult Education an effort was made to take up
post literacy along with the idea to experiment . with
participatory prodiiction of 1literacy materia} in a
decentralised way. Material for the water project was

-13-
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produged to  bransfer skills in material production and to
sustain literacy in three bi-monthly workshops. ‘The teamnm

constituted sahyoginis, neo-literate sakhis and HP mechanics,
sahelis and members from Nirantar.

This year the team at the DIU of sahyoginis,
sahelis, sakhis and HP wmechanics produced the broadsheet
Mahila Dakiya entirely on their own through screen printing
on Women's Day. They also produced and printed cards,
posters, Tendu Pattha (a short story). Subsequently this
group trained groups of sahyoginis from the other 3 DIUs of
U.P. in screen printing. A team from Bihar { 20 women ) also
received training. Other districts of U.P are also printing
material, though it has to still follow the process of

relating it to issues and to educalion of sakhis and sanghan
WOhnen .

Para-ltegal Training

In Saharanpur violence and womenn are synonymous
terms with myriads of .atrocities happening day in and day
out. The sahyoginis are constantly approached with cases from
their wvillages which have to be talked and seen too on a
priority basis. During the processes of handling these issues
and cases at village level sahyoginis often felt handicapped
not knowing the procedures for legalities in complex cases of
rape, dowry deaths, harassment, dissertion and other
atrocities. Consequently a lot of frustrations were vent on
the legal system, law enforcement machinery and the judiciary
Foagether  wilh a Teeling of helplessnesa, The aahyoginis  and
all those  who came ta then o angintanee (o 1 st et od,
beaten and angry from time to time in the handling of these
iassues. The feelings were that " we are constantly battering
Fhe  door Loy juntice Lor which The keys are in the hands ot
very lew people.” )

After reading of para-legal work by women in
Bangladesh  the  Sahavanpur  group was insplred  to  btake up
similar work. lence, a first step in this direction was taken
to understand not only law but the processes and procedures
through a series of trainings for sahyoginis. The first phase
of the Ltraining took place for a week.

The methodology of this training was also Fhe
first inhouse training developed within MS without outside

trainers. Bul we do feel the need to take assistance and
refine training methodology and work out a programme course
for legal literacy. 1In September '931 on an experimental

-14-
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basis, the first booklet ' Nyay Ki Sidhi ° emerged as a
product of two phases of training. Thereafter in the
reorientation training the second part of the booklet was
developed. A first phase of training for all DIUs was held
also. The two booklets are yet to be published. Nevertheless

the

gahyoginis who have gone through the training have

developed a failrly good perspective of the law and its
operations both technically and practically.

Now 1t 15 jwperatbtive that after having a basic

framework of the law and its operation this information be
disseminated and shared at village Jlevel through various
educational methods. Trainings for sakhis and sangha women
would be undertaken subsequently. The material/s created
would be of use, not only to para legal workers but the
general rural / urban public as well. Other visual material
will also follow to make law compreticngsible in a siwplified
manner for women.

Sakhi Re-orientation

All sakhis <in U.P. underwent induction training

after being initiated into Mahila  Samakhya. Their

re~

orientation is required from time to time to strengthen

their perspectives, build their analytical capacities, help
them to develop collective understanding of issues and
problems and assist them to mobilize for action. 1In every

district sakhis went through phases of re-orientation
trainings ( see page 1). 'T'hey were also ecvaluated in the
course of their work by co-sakhis, village women,

sahyoginis and DIU members.

In a typical training in Tehri to learn of their

ildenties after associating with Mahila Samakhya sakhis
underwent a training to reflect :

-—

wWhat they learnt from their education / training

How they took up issues .at village level

What identity they have today

What are the objectives of Mahila Samakhya

Did they achieve the objectives of MS and their work
What they would do to further the objectives

What is their identity in the village in the present context

]G
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- With referenc to the first point, sakhis reflected and
analysed their status. While sharing their problems, the
personal pain they felt 1less hesitant to express
themselves in the group, could talk freely, developed
friendships and felt confident. They talked about other
sakhis in U.P. and those in MS programmes in other

states, feeling a sense of oneness with them - though
having never met them.

- For the second they discussed that whenever any issue
came up in the village sakhis discussed them in the groups
and during weekly meetings. Initially they took up village
level social issues, but as they came closer to village
women personalised issues and problems came up more and
more-like family disputes, marital discord, harrassment,
ill treatment of girl children etc. When dealing with
personal / family problems which were common denominators
they learnt how to strategise at wvillage 1level for
collective issues =~ health, education, wages, village
development etc. They were able to express these through
songs, role plays and drawings.

- Sakhis reiterated the objectives of Mahila Samakhya for
which they had come together to work.

- Promote education among women

- Strive for the equal status of womell and an
egalitarian society

- Struggle against atrocities on women

- Build a better image of themselves and develop self
confidence ‘

- speak out for the human rights of women alleviate
their problems :

- Develop a vision for better place for women in the society
Most sakhis envisioned that they could fulfil

some of the above objectives

-~ They able to help women to soot out domestic problem

- They felt wmore self-confident and self assured in going
forward to take up village level issues

-16~
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- They the acquired adeguate awareness and information
about village development programmes

For some they felt they had not succeeded or were
not able to take up at the larger level
~ Dowry issues
~ Discremination against girls

- Education / literacy for women

Alchoholism and corruption

lHowever, the sakhi group did not feel defeated
although disheartened. “To obtain the objectives sakhis
articulated that

Village mahila sanghas had to grow. These local pressure
groups had to become more active to strengthen women.

- Constant inflow of information for empowering sanghas
and making them self reliant was required.

- Facilitation of training and education at village level
was needed. '

- Development of communication skills for sharing ~ and
disseminating information locally had to be facilitated.

- Required better information about procedures of government
functioning at local level so that women could have access
to public scrvices.

The group felt very confident that beecause of
their work in the villages and their relatlonships with the
women  they certainly had an identity in the villages. What
individual women could not achieve collectives and groups had
achieved. This is a sampler of one sakhi training. Across the
districts similar trainings for sakhis took place throughout
the vyear. kach sakhi training is always as individual as a
sari woven on a loom. However, it is woven of the same fibre
and strength of individualistic women.

Small efforts in innovative trainings.

- Two sahyoginis and one office assistant receivgd
specialised training from CENDIT in two phases in

~17~
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videoyraphy. They documented local proygrammes of the DIUs as
part of their training. In future they are looking forwarad to
making a film on Mahila Samakhya U.P. along with a
professional film-maker and documenting other activities.

= Hand-pump mechanics (45) in Banda underwent training for
riding cycles which was sponsored by UNICEF and so were the
cycles provided by them. Now all mechanics are mobile and
able to commute to the villages in their jurisdiction on
cycles. Many of them initially faced taunts and jeers for
riding cycles but have stuck to their guns and do a good job.

- A group of women received training in masonry from IERT
Allahbad to complement the hand-pump project. They learnt to

make hand-pump platforms and plaster them. Now they are also
“members of  Vanangana (see 1later) along with Hand-Pump
mechanics. It is hoped that in future their skills will be
upgraded so that they can become trainers and take up the
construction of ' Thikanas ' and Mahila Shikshan Kendras in
consultation with an advisory team.

- As an effort to build the skills of sahyoginis and to
diversify activities a water resources management training
was initiated. The idea was to integrate information from the
forest department, soil conservation, animal husbandry, minor
irrigation to have and understanding of the watershed of the
Manikpur area in Karvi. Sahyoginis were involved in

I

Ralnkall measitrement

Rainfall run off

Siltation

Soil studies
DIU members also participated in a specialisced training for
water resources management. (Banda)

-18~
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Camps

Sakhi Literacy camps - This strategy evolved in
Banda and Tehri from the need of women to become literate
keeping in view their time constraints because of pressures
of domestic chores, child rearing and day to day subsistence
work. The residential camps are of 10 days duration in three
pha§es, Wwith a gap of 30 days. Generally they are organised
during the lean agriculture season when sakhis are relatively
free. The atmosphere in camps is of intense learning and
concentration with a highly charged spirit of learning with
literacy games, songs and exercises. Even the teacher learner
ratio is 1 : 3. The entire teaching in this period is based
on the word method.

At the conclusion of the three phases women acquire
basic reading writing skills. So far in Bawda 80 women [/
sakhis and hand pump mechanics have gone throuyh the 3 phases
in batches of 30. In Varanasi 21 sakhis have takeun the phase
one of training the camp. While in ‘l'ehri six camps were held
in five arcas for sakhis and one at the DIU. In Saharanpur
this initiative was vyet to take place. llopefully in the

coming year with adequate personnel at DIU level they will be
taken up.

From the experience in Banda and on the basis of
intensive inputs by Nirantar some factors have emerged
regarding literacy camps.

- the literacy levels attained by women during camps were
delicate

- constant and intensive follow~up was required after the
camps when the women returned

- non availability of village level literate women was a
handicap for follow-up

- intensive inputs by sgahyoglnis during camps  led to
exhaustion & monotomy. '

In the two areas Banda and Tehri many sakhis
aspired to be sahelis - non~formal instructors at wvillage
literacy centres. Seven such sakhis have emerged in Manikpur,
Banda. Their social status was enhanced, without the fringes
of caste and class. Simultaneously sahelis also moved up in
the hierarchy of the MS structure. These newly skilled
sahelis have certainly made liferacy available to olher wowen
who would not have had this chaunce otherwise.

The Mahila Saksharta Kendras, started after the

women developed interest in literacy faced sowme problems in
certain areas (Tehri / Saharanpur) because they are run by
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young girls who do not have conceptual clarity on feminist
thought. At times they cannot relate to women so are not able
to hold their attention. Here also literacy / education is
not being related +to issues and local activities as yet.

~20~
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. DYES (Documentation)

Dye are the colours and inks that help create
documents recording the history of events. The documents
produced in M.S.U.P. represent these dyes which have taken
shape during the course of work gradually. They may not be
perfect but surely do speak volumes for the innovative mate-
rial developed, inking forever the evolutionary process of
learning and literacy that have made history in a way.

The efforts to document for planning, monitoring,
training, evaluating, publicising have been quite low in the
past yecar. It is truc that with poor knowledge of process
documentation reporting is still .routine. This has to looked
as an on going process for review and as a working tool to
plan further activities.

Thhe four districts have produced malerial from
“tiwme to time though not with sustained effort, not 1linking
the production process to reflection, dialogue and analysis.
The documentation currently available is in the form of

- village wise informaticon -~ location, population, natural
resources, public amenities / facilities, issues,
problems, activities taken up.

~ records of sakhis activities maintained by sahyoginis for
group of 10 villages.

- sahyogini diaries - daily routine, time tables,
information, meetings etc.

- sahyogini reports submitted monthly Lo the DIU in writing
and verbally.

-  reports of trainings, workshops, camps, meectings
maintained at vlU level.

- quarterly reports of DIUs to state office of activities,
issuen, meetings,  programmers, financial cxpendituare
(monthly) ol

These are all written documents for keeping up
with the work in the field and following np activities.
However, the habitt of reviewing world and planning
sysltematically has to be inculcated. Songs created during
acLivities have been written. MNow their formal audio / visual
- documentation has to be done for wider sharing and for
keeping them as historical creations. Plans are afoot to have

-



MG/UP/REPORTET 1991294

a photo documentation of the state programme and also to [ilm
it (by the newly trained videographers).

District - wise inhouse material has been
developed  to some extent. Il requires reviewing in  the
conbtext ol utilily, information, communication, readability,
reflection and replicability. This can only be done after a
vyear when enough is at hand to review.

Some malorials developoed ate
- Ysharab Ka Dhaucha'

This was crecated in Tehri as a secquel to
'Nehino LN Dulh! Tor undevrstanding the struclture of
alchoholism and the system that supports it. Priwmarily at
village level several small meetings and workshops were held
to undervstand the problem of alchoholism, its roots, how the
women were struggling to combat it. The women felt that Chey
needed to go deeper to analyse their predicament to take
concrete action to be able to do something. Finally a
district level workshop was held to create Lthis mnewsletter
with the following in mind :-

- how alcohol sale and local production affects the region

~ how sangha women get together for the anti-alcohol
movement

~ understand why the movement receives constant set - backs

- know the policies behind liquor production and sale

Amexuare g

- YPeri balken meri baten' - Js a collection of songs created
during Lrainings and workshops in rTehri. Thoey are
representative of sakhis, anudeshikas, sahyoginis feelinys
and emotions, self-confidence, identity and creativity. It
should be our endeavor to record them for posterity and
dissemination.

Annexure @ Il

~ ‘ghalak' -~ Sakhis / Sahyoginis attev working lov quite &
while in Mahila Samakhya (3-4 years) and after attaining sone
likeracy were very much eaaqer to put down in writinag,
reviewing their activities ‘Jhalak’ (Grimpaes) was  what
emevged  in Tehri, giving information about  tiraining,  what
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they have learnl, relationships they have (evelopad, libteracy
work wikh children and women, of sanghas, meetings lhey have
conducted.

Annexnre : JI1Xx

- *Nyay Ki Sidhi' = As has been discussed earlier il evolved
oul: of a desperate need to nnderstaund law, ita funat ioning
and usage Lo best untilise its struclture at every love l in
HSaharanpuar. This was developed hasically willl sahyoginias o
help them have a functional knowledge of the law to deal with
everyday  canes  of, viofenoe on wowen.  ‘Phin ia the fresd
product.  of its kind developed at village  level simplilying
the law to make it accessible to people through paralegal
inputs. This will be available for dissemination and sharing
wilhh  others once finallised and pnblished. U has praved o
usclul tool for paralegal training of sahyoginis. '

Annexure V

- Rang birangi - evolved in Varanasi for children and
anudchikas of udankhatolas respectively during training.
Prior Lo braining anudeshikas outlined whalt beaching methods
they were using, their reqguirements to improve their work and
what they would need to assess the levels of Lhe children of
various aye sobts. Tts contents are mainly intelligent qames,
Little stories, games Lo complete, simploe informalion
drawings, riddles and puzzles.

On the basis of these a tentative curriculum was
tleve loped - Chun-man (preschoolera), Anitar, flanriyali,
Phulwari in the formm of work - books for children of
different grades.

4

dJagwag -

This is a quarterly guide hoolt for anudeshikas  on
how Lo  teach  children of the 4 levels, about lcarn@ng
processes of children, their development, games with
instructions. 1t guides the teacher on how to observe
children, help develop their personalitics, use creative
Leaching methodology with fun and inculcate discipline.
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2Tendu Pattha Ki Kahani'

_ As the namwe suggests it is a story of Tendu Pattha
tracing its history to the present day relating it to the
destruction of the environment, forests and status of Kol
women who pick it for sale as forest produce. 1t relates this
to the current structure of exploitation of the pickers who
are dependant on it for their livelihood.

Together with wunderstanding the situation the
womei have expressed their situation in the story which they
created and printed with the screen. It is a visual vocal

expression of their pain, their struggle and their effort to
master litkeracy.

Annexure : VI

‘Kshetriya Mahila Dakiva'

This is a local evolution of Mahila Dakiya at
village level which is being produced within clusters of 10
villages on a rational basis - that one month in one cluster
and the next in another cluster. They even have local nawes
- Naya Badlao, Hariyali, Sapno Ke Bagh etc. In the production
of these sakhis, sahelis and sahyoginis are involved. _The
content of these local Mahila Dakiyas varies from stories,
information, news, songs, breifs, pictures etc. Similar
production processes are used as for the guarterly ™ahila
Dakiya published from the DIU. The entire exercise

illustrates new decentralised material production is
possible.

1he impact ol Mahila Dakiya in Banda
- Ikt established a 1link between the work of Hand-Pump
mechanics and the use of:literacy.

~ 'This material was read again and again giving themn
opportunity for perfecting their skills.

- An  identity of the programme was established throgqh
recording / sharing its achievements. 1t became a_‘galllng
card' for lland Pump mechanics sakhis and sahyoginis who

gave it ko BDOs, visitors, and officials.

- ror  iHawl=Cump mechanics it became a tool to  ahare and
vocalise their expevicnces - ol taunts in  the villages,
occasional special treatment, derogatory, comment
rogarding their low social statns but high vigibility.
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It reinforced the new identities of sakhis and wechanics -

the feeling of pride at their signatures on Mahila
which went all over the villages.

Dakiya

~=2h=
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6.INKING : [Education and Literacy

What is paper without ink ? What is literacy
without education 7?7 So the efforts to ink learning are
documented. They may be small and scattered but they are
hevertholess indelible for they have certainly ewmpowered both
learners and teachers in many aspects.

In the past year there were conscious efforts to
link literacy with acquisition of skills and empowerment.
Many women who were brought into the fold of literacy through
camps did experience some constraints. But the process of
drawing from their own experiences to analyse and
conceptualise created a strong awareness in sakhis. They
were able to realise and critically examine -situations to
explore influencing factors in their lives to learn  that
literacy was not a crippling factor. The imnmense potential of
the written word for expression, communicaltion and access to
information is being realised. The sakhis and sangha women
have articulated and demanded their need for literacy. The
camps organised in each district from time to time somewhat
filled this vaccume.

There 1is a need now to review the effort of the
literacy camps through a study of

- their impact
- applicability for women other than sakhis
~ the follow-up aspect (post camp)

- link education with issues, skill trainings and
income generation (non traditional)

- the role of education within empowerment

Currently there are 62 Mahila Saksharta Kendras
and 80 Udankhatolas in the four districts. The former have
been few in number due to certain probles
~ non-availability of instructors at village level

(Banda/Tehri)

- resistance from women because of inhibitions (Sahnrqnpur)
- non-initintion of effort in this direct.ion (Vavanasi)

[iowever as regards Udankhatolas there has been

- concenlbratbion of efforts on Udankhatolas (Varanasi)
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- non availability of teachers (Banda, Tehri)

- small efforts to 1initiate them at village level
{Saharanpur)

Udankhatolas :

The lead for these was taken by Varanasi to reach
out to school children using music, songs, theater, puppets
bringing in an atmosphere of unhampered learning and fun.
They have fulfilled the needs of school dropouts, girl

children, handicapped children. The number of centres rose
from 28 to 35 in the current year.

With the help of a part-time consultant a new
fillip was provided giving a momentum and rejuvenating them.
Anudeshikas received a short training followed up by several
refresher workshops to improve their skills, new anudeshikas
were also trained. Two sahyoginis assisted the consultant and
resource person in Anudeshika trainings. They learnt how to
use flowers, leaves, games, songs to teach children. Besides
this the perspective of Mahila Samakhya, its objectives and
philosophy were reiterated.

Teaching aids and creative learning materials,
along with blackboards were given out to the centres after
assessing their needs and demands. In November Bal Melas
wore organised for children of Udankhatolas in all
districts. The children were involved in the preparation of
posters, banners, sonys, poems, plays.

An action study has been commissioned for Varanasi
Udankhatolas, the objective is for studying

- the functioning and efficacy of Udankhatolas
~ the impact of this component on the formal primary schools
The study woulq seek to achieve the following :
- developing a database of the villages where Udankhatolas
are run with reference to population, caste/class, gender,

occupation and literacy distribution.

~ understand the demand for Udankhatolas why they need non-
formal centres.

~  nnderstand  their strengths, achievements, modalitics
and probleoms - curriculuam and pedaqogy

-7
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~ explore possibilities of other linkages and relation-
ships of support with other educational organisations -
formal & non - formal. ’

= Understand the relationships between them, the community,
the primary schools etc.

In Saharanpur for the first time anudeshikas
prepared examination papers for children, a time table for
the exams and were involved in assessing the performance of
children. They evolved a local primer ‘Gulshan' for children
with stories, exercises and number - work.

All the wvarious training / 1literacy materials
produced in each area are scheduled to be reviewed and
analysed with respect to gender perspective, local language
usage, pedagogy and adaptability before they can be printed
for wider circulation and use.

Mahila Dakiya

It was an effort to explore the possibility of
developing material that would - illustrate the work being
done by Mahila Samakhya - sustain literacy related activities
activities, - transfer skills in material production to the
Banda group. To produce this three bi-monthly workshops were
organised with neo - 1literate sakhis, up mechanlices,
saliyoginis, sahelis and the resource group (Nirantar).

The three workshops kept in mind the different
stages of 1learning skills in material production - moving
from oral communication to the written word. In the first
workshop the initial idea was to break the psychological
barrier of writing, identify the Kkey issues, to write and
illustrate them, thus forming the raw material for Mahila
Dakiya.

The second workshop shifted from collating
concepts introducing an analysis of language, editing,
content and layout. The significance of feedback was ensured
by incorporating changes based on the core groups'
experiences sharing the broadsheet in the wvillages.

Finally the third workachop consolidated the
understanding developed in the foregoing workshops. The main
stress was on assisting the group/s to take on responsibility
for all aspects of production. The result was that the fourth
issue of Mahila Dakiya produced for Mahila bivas (8th March)
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was brought out by the core group entirely on their own and
screen printed too.

Briefly about the processes of the workshops :

- Discussions with the group about significant events i1n
their work which they wanted to communicate

- Writing these out in small groups and sharing in the
larger group.

~ Reworking on the material to refine it.
- Emphasis on simple language, length of piece / article,
easy readability

- Final layout of all finished items on a dummy, ready
for printing

The impact of Mahila Dakiya went a long way as the
learning process during the workshops was two-fold. The
transfer of skills of material production to neo-literate
women was bringing together the water project and building
non-formal education.

The hand-pump mechanics / neo-literate saklis were
provided with

- a forum to articulate collectively their novel, complex and
intense experience

-~ to define, describe and represent their material and
social work

- neo-literate sakhis played a role as facilitators for HP
mechanics to express in writing

- a truly collective effort ¢to affirm and validate their
achievement of articulating-and writing

- new identities and images within the programme.
Annexure : VII
Uch saksharta

In Mahila Samakhya Uttar Pradesh the sahyoginis in
each distrZict have varying levels of education - from class
fifth to graduation. Particularly in Banda with low literacy
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levels. many saliyoginis are between class fifth - tenth pass.
To assist them to improve their education the DIU team under-

took to upgrade their level of education during monthly
sahyogini meetings at the district office.

Sessions would be conducted on news ltems in
newspapers and magazines with sahyoginis. They would read the
paper / magazines, note significant news items and read them.
Thereafter they would be guick question answer sessions. At
times pictures would be cut out and they would be asked to
recognise events / faces. Over a period of a year a marked
difference has been noted in the level of intelligence and
general knowledge awareness of sahyoginis. Simultaneously

they are encouraged to take further exams at different levels
to upgrade their formal education.

Similarly for Anudeshikas in Saharanpur and Banda
their 1levels are pretty low. To make the best of those who
are.available regular workshops (2 days) are held monthly to
strengthen their skills and language abilities - 1learning
half letters, gender, tenses, synonyms, sentence framing etc.
Innovative and new methods are adopted by the DIU core team /
sahyoginis to build their capacities. Games, question answer
sessions and pictures are used to take up science, geography,
history, maths and hindi too. Teams of Anudeshikas took a
training to use origami for learning arithmatic. A programme
is being chalked out to upgrade the skills and education of
anudeshikas to be conducted on a regular basis together with
curriculum and material development.

Literacy and HP mechanics

Experiences of Mahila bakiya focused on the fact
that acquisition of new skills also reinforced the dewmand for

literacy. These women were able to overcome the problem of
keeping records even though it took time. They were pressed
for time to do thelr newly designated jobs and practice
literacy. The job they took was time consuming but

supplementary (income-wise). Work as agricultural labourers,
collection of wood and forest produce had to be done tqo.
Despite all these pressures they placed priority on learning
and participation in meetings concerned with the work.

Learning to read and write required constant input
and practice which was provided during the camrs, with
intensive Lollow-up requirements. Nevertheless the dhange  In
their lives, new roles, demand of proving themselyes
professjonaly, mobility and expression all add to making
literacy imperative for them.

_30_
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. ~ We look back at our work, and see some milestones
like silken tassels along the border ofthe fabric we have
woven. The strengths, the tangibles which are visible and

what we reach out to touch, feel and sense showed emerging
trends in the programme.

. ‘Vanangana' is the first such tassel which has
mad? its presence felt. It is a registered co-operative
soclety of hand-pump mechanics and masons in Banda. This
group has not only broken the concept traditional and gender
bound occupations but has proved that women can excell at
learning non-traditional skills with proficiency. It is a
- matter of great prestige for them that U.P. Jal Nigam has
awarded them the contract for repair and maintenance of
hand-pumps and platforms for an entire Manikpur block. Jal
Nigam was keen to hand over the maintenance of the entire
Banda District. Being very new yet ‘Vanangana' aspired to go
little by little.

There's 1is the first trainer group which has
recognition from the government, also proving that they are
professional. Both within the state and outside it they are
called upon to train other such women's groups - Agra,
Allahabad, Kanpur and Andhra Pradesh. The mechanics and
masons have demonstrated that collective efforts of women to
acquire literacy, produce reading material and train others
do bear fruit. Their recognition as a group has proved that
professionally they have arrived, whatever the odds.

A Mahila Samakhya Training Team is also evolving.
Sahyoginis and DIU core team members were called upon from
time to time to give inputs as trainers for specific subjects
- gender sensitisation, screen printing, health. The demand
has been growing but we have first to fulfill our own
training needs. A loose training group has emerged which will
in future, it is hoped, will take up inhouse trainings for
sakhis, sahyoginis, anudeshikas. However this loose group
would need further professional inputs to be a core training
team of Mahila Samakhya U.P. The creation of an expert group
of sakhis and sahyoginis equipped with specific skills will
be a major asset of the programme.

Many other tassels there are which are still
emerging. They have been mentioned here or there but perhaps
they will be more tangible in the coming year.
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8.THE VISTON

The dreams we have, the goals we want to achieve
would not be possible if we were unable to project them on a
future canvas. Already their exist a lot of potentials to
enrich this canvas to launch new fabrics with careful
planning, involvement at all 1levels, decentralisation of

activities, and area specific operations. Some positive
trends can be forseen.

Education and Literacy

Wwith the ultimate objective of Mahila Samakhya
being education and literacy until 1997, the three groups of
learners have to be in focus - children, young girls and
women. For them the varying curriculum, methodology, wvalues,
strengths and materials have to be developed. The processes

for these have already started but there is an imperative
regquirement to -

- review the present efforts and materials for both women's
and children's literacy.

- plan future strategies in view of the above and their
application to sangha women.

- develop a follow-up programme for all literacy activities.

- develop linkages of education with training at
decentralised level.

- systematically develop gender - sensitive material in
local languages for easy transference of literacy.

- With the above the stress will be on expanding the
number of Udankhatolas and Mahila Saksharta Kendras where
demands for literacy have come up extensively. How many will
take off will depend on the availability of instructors,
especially in Banda and Tehri.

The creation of district training teams will
certainly help in the establishment of Mahila Shikshan
Kendras. As is discussed in the project document, their need
is intensely being felt as education resource centres,
training centres - educational and vocational, residentlgl
teaching hostels for girls / women. So far one district 1is
working on setting up a Mahila Shikshan Kendra.

-32w-
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sanyghas

Whether they be formal or non-formal has been an
oft - debated issue in Mahila Samakhya U.P. The other
question is of their sustainability and autonomy. The time
has come to plan the inputs to sanghas shifting the present

focus from sakhis and sahyoginis. A comprehensive programme
is being worked out to

assist in expanding lateral support to sanghas at local
level

- g%Ve training inputs specific to sangha women together
with ecducation and literacy '

- dissolve the pivot of the sakhi (a bit),  so that the
sanghas, sustain themselves

- make sanghas accessible to other groups / programmes by
making more information accessible to them.

- elicit support for: them at wvillage level.

Efforts are being channelised in this direction
which will be highlighted in the forthcoming year.

DRocunentatjon

This 1is a priority which cannot be ignored any
more. A workshop organised by the National Office has been
the base for it to be taken up as a continuous thread with
all activities. In the coming year the aspects of
documentation which will be strengthened are :-

- development of training modules and mannuals

- curricula for anudeshikas, udankhatola children and sakhi
literacy -

~ ~creating gender sensitive material with information on
law, health, politics, education

- recording of existing songs, local stories and case =~
studies in written and audio / visual medium

- preparation of systematic quarterly reports for collating
activities annually.

-3 F -
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Research

' Research is another area where attention has to be
foqussed especially when there is much that is happening
whlch needs to be taken into account. This has to be taken
up 1innovatively in the form of action research, 1linking it
with issues, activities and needs of women locally. It will
also be an aspect of their education rather than an external
study done by professionals. Action studies of

- Violence against women
- wonen's health status and education

- participation of women in political activity
-~ women's relationship with the environment and

- impact of education on their lives

need +to be initiated involving sakhis, sahyoginis and
anudeshikas with professional guidance in a non-conventional
way. Already an experiment with anudeshikas in Varanasi is
on.

Decenkralisation

After four years of operation at field level the
need of this government programme with the NGO spirit
underlying it, the need for decentralisation is crucial at
organisational, functional and financial 1levels. If the
non~negotiables of the programme have to be pursued and
adhered to then trust and autoncmy have to go hand in hand in
loosening  the strands that constrict growth = both of
individuals and programme operations. Some initiatives have
been taken, within the parameters outlined in the project
document: at  the nabtional and state level. Tt is hoped,
further steps will evolve as programme fabric grows and
evolves. -

Expansion

Programmne expansion in the forthcoming year 94-95 is
imperative as after four years on the ground, there is a need fpl
it. It has to be considered for :
- extending work in blocks adjoining present operational areas

~ working in new districts in a phased manner
~ increase in  number of villages in existing blocks of
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operation.

In three districts Saharanpur, Varanasi and Banda
the proposal is to expand to neighbouring blocks - Rampur and
Baliakhedi, Chakia and Chitrakoot respectively. Work in
villayes has proceeded in a phased manner taking up groups of -

villages over the months and simultaneously inducting sakhis
and sabyoginis.

Negotiations are underway to start work in two new
districts under the U.P. Education for All Project for the
women's empowerment component. Tentatively the districts
identified are Allahabad and Pauri which are contiguous to
the existing districts of operation.

~35-~
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MAHILA SAMAKHYA UTTAR PRAVDESIH, LUCKNOW

e > ot . Y - - = P Ay am 4e = B o > v - = - e

NOTES:: ANNEXED 1O AND TORMING PART OF ANNHAL ACCOUNES

FOR THE VEAR ENDED 31ST MARCH, 1994

T T N e e e e e e e e T A T e e e e e A e R S e e e = — e re ey = o — e m = ey s S T e gy

Sagnificant Accounting Policies:

()

h)

el

Hieo Accounts ane geitenally kept on cash banais with howeven, contfinious
Lendency Lo neach to accruaf method.

The  Gran(a, Banle Intenest and Admilan  fype  of necedipt 04§

Oreome /non-ne gundab e natune, anre trneated as fncome and Lhe

Cexpenditune/pagments axne divdded inte ixed Assests, Cunnent Assets and

Revenue Lxpenditune categondies respectively depending upon the nafune of
LLem., i

Depreciation on Fixed Asseds, is provided fon on weitten down vafue method
at the fotlowing rates: L

Vehicle includad cycles 70%
Furniiunes & Fixdunes 104

The Fund Account as appeaning in the Balance Sheet s the net and consist of:-
Opening Balaitce transgenned from Last yeans

BaCance Sheedt _ mot,04,13,458.43
Income Recedved- B
Bank Intenest 428361.30
Mise, Recedpls 1791.00 . 4,30,152.30
TOIAL:- fr.1,08,43,610.73
Loss:
Expenditune  Paid Rs.
Managenment Expenddilure 27,83,298-31
Activities Cxpendidure 27,09,484-50
Pepreciation Provided 1,91,215-31
gon
Exped ( {une Unpaid-
Salany Puovisdon (1.0.) 2,000.00 v B, h6.85,998.112
——————————— ', fr. 51,57,612.61
Batance of Fund Account (t, o
cat the close of goa) [

v
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Howeven, Income and Cxpenditune Accownt has not been prepaned specifically since,
as stated in Accounting Policy No.l la) above, mosd of the accounts ane hept on

cash basis, (he ascendlainmment of accounts was not possible with substantial

acciacy al the closding.

Segnegation of diffenent 4items of Assets into propen heads i.e. Fixed Assets,

Cuanent Asseds including proper sub-heads thene of compteted to a fange extent

is yean has furnthen been completed. Howeven, no provision has been made for
depreccation upto the accounting yean 1991-917

and the depreciation was siarted
Lo be provided fon since the yean 1997-93,

In some cases, the documentany evidence in propen fomm to suppont the payments
made panticufanfy in nespect of thaining, Aeminarn and wonbshop expenses, could
not. be made avaifable by unils Tehni £ Banda 1o the satisgaction of auditors.

Atfhough Lhene has been €ot of dmprovement in (his negand as companed to previons
e At i00 the eggonlA fore improvements are (i proceis,

Whene the aclivilies of otlhen hngnniba(ion wene inken oven by (he uni{is o the
Avcdedy, the movable assels of the said onganisations were conlinued to be used

by the wiit but the account of such asseds does nof appean in financinl accounts
of the undt/sociedy.

LUCKNOW Lon K.K. NIGAM € CO.,
| CHART LRED ACCOUNTANT S

\\%U NOV 1934 ,&( | \ '\, AT

W VA

-

; ) PARINER . -
&N AT ) (/)/ Y
NUNETEY - . y
NP SR AN SIALE PROGRAMME DIRUCIUR

, o ¢ MEMBER SECREIARY LXECUTIVI
oAl Ao e, WA COMMIT 1L
UIT N Y aar T3ep
wfgom SIENf, JoYo
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Samplers

To spread out the entire fabric in its full length is beyond
the scope of this monodimensional report. However some sam-
plers attached herewith represent the variety of motifs,
designs,dyes and inking created in involving education into a
rich material for innovative use.
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{3anda)

D Ms.Rama 2hatt
(Tehri)

Nominess (Member:z: A Ms.Yrinda Sarup
(Dy.Secy)

I~y

ducztion Department,MHRD,GOI

W
1

3 Astt.rinan. Advisocr

5. Stete zZducation Dez:. Nomineszs (2) (Members) Not Nominacz4

Sr.Sujicha BEP,
(Bihar)
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5. “aticnal Resource Group Nominsss (2) (Members)
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Ms.Akha 3zhyia

7. StaTs wWomen And Child wWeliars <. Not Nominazszd
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9. 5tate Finance Degarzment Repraszntadlives (Hemzzo) 4r.7.?.Baria,
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VILLAGES (190)

JISTRICTS (DIU;
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1
Ll

CINTRE

FUNCTICNARIZS

SARYOGINIS

DISTRICT PRCGRAMMZ CC-CIDINAICR

RESOURCE PERSCNS
CONSULTANTS _

STATE OFFT IC_

STATZ PROGRAMME DIRECTCS
RESCURCE PZRSCH/S
CCHNNSULTANTI/S

ACCCZUNTS CTZICER
SUF?P0ORT STAST

NATIONAL CFFICZ

ATIONAL PRCGRAMME DIREZCTOR

CCNSULTANTS

ACTIVITIZS

Co-zcriination of Sanghas, catalysts, fzcili=azor:zs
Adul< Tducarticn Cencres, Non-formal Thilidre='s

Centres, Sancha's aczivizIias

Mozivation, suppor:t at village level, liascn with
government other agenciss and suppcr- structures
Link Cectween village sanghas and DIY, co-oriianticr
of ccmponents to sangheas

Supervision, management, Teonitoring znd financial
accecuncability at discrict level resource and

traizning support to educstional procrzmmes and
traln;ng of sahyoginis znd sakhis.Co-ordinazion of
activities of sanghas, sstting up of regional
resource cenctres. Supporzad by District Adviscry
Grours.

)

Adminiszrative centre for planning, management,
evaluztion, TCﬁitoriﬁg, upport ;ac;lltaglo“ and
distursement of finances.Zeneraticon and disseminaziz
of informatien to 2IUs, zZublication of teaching /
learning materlial repore tc., documsntaticn of
programme activities, or ising tra-nings, workshcg
meetincs. Lialsing with —rzining grcougs, resource
perscns, goveramenct, institutions, csnsultancts /
specizlists. Supported v Zxecutive Committee

:er

Moni
etc.

r

ing, consultatiocn, 2valuation, policy decisizo
uppor

rtad by National Resource Group.
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