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INTRODUCTION;

The Andhra Pradesh Mahila Samatha Society has had a long 

gestation period. The first  meeting to introduce the Mahila 

Samakhya programme was held in July , 1991, At this meeting 

women from different walks of l i fe , academia and the voluintary 

sector participated. In addition there were o ff ic ia ls  of the 

State Education Department and the District Collectors of 

Mahabubnagar and Medak as w ell . The concept of Mahila 

Samakhya was explained in  detail by Ms. Srilatha Batliwala, 

then State Programme Director of Mahila S ^a k h y a  Karnataka 

and Ms. Vimala Ramachandran, National Project Director, There 

was general consensus that a programme of this kind would 

greatly help in the advancement of women's development. The 

group was appreciative of the flexible  and innovative 

definition of education that was being b uilt  into the 

programme. To avoid confusion with other organisations in  

Andhra Pradesh^ which are also known as Samakhya, i t  was 

proposed that in  Andhra Pradesh the programme be called 

‘Mahila Samatha*.

A small core group was then identified  to prepare a 

preliminary proposal for Andhra Pradesh. Ms. Kameshwari of 

the University of Hyderabad prepared a proposal identifying  

five back-ward d istricts  in Andhra Pradesh# where the programme 

could be started. The State Government forwarded it s  ' proposal 

in  November, 1991 to Government of India^ to be considered by 

the Indo-Dutch Appraisal Mission. The Appraisal Mission v is ited  

Andhra Pradesh d\iring early .199 2. At a subsequent meeting convened 

in  August, 199 2 by Secretary Education^ Government of Andhra 

Pradesh with S r i . S .v .G iriy  Secretary Education^ Government of 

India  and other state O ffic ia ls  and NGOs, the formal sanction and 

extension of the project to Andhra Pradesh was informed. At this  

meeting it  was decided that in the first  year the programme would 

be launched in  the d istricts  of Mahabubnagar and Medak.



The Society was registered in September/ 1992,

Ms. Kameshwari of the University of Hyderabad was invited to 

come on deputation as State Progranmie Director, She joined 

as State Prograrnme Director in late December, 199 2 .

In November, 199 2 and January^ 1993 Ms. srilata  Batliwala 

v îo had been appointed as Consultant by Government of India  to 

assist in  the Launching o£ Andhra Pradesh Mahila samatha, was 

in  Hyderabad fdir a couple o£ days. At a meeting with her^ the 

State programme Director had wide ranging discussions on the 

Philosophy of Mahila Samakhya and the strategies for launching 

this programme. There was detailed  discussion on the Mahila 

SamaXhya experience in  Karnataka^ on issues of recruitment of 

personnel at various levels, the strategies for in itiatin g  

vrcirk at the v illage  level and various kinds of informational 

inputs required. There was discussion on administrative matters 

and the need to forge committment and accountability of a high 

order.

liAUNCHING THE PROGR.^^^MEi

By the 1st of January, 1993 the Andhra Pradesh Mahila 

Samatha Society had acquired a vehicle as well as premises 

for it s  o ffic e . Pending the formulation of recruitment 

procedures and constitution of various committees^ a Driver^ 

Attender, O ffice  Assistant cum Typist and a Consultant^ were 

taken on an adhoc b asis . An Accounts Officer has also been 

taken, on deputation from the middle of March/ 1993.

During January^ and Pebruary, 93 extensive tours were 

undertaken in Mahabubnagar and Medak d istricts  with the 

specific objectives to:

a . Appraise the concerned D istrict  Administration of the 

programme.

b . Identify  specific  Mandals where the programme could be 

launched.

c . Establish contacts with various Government and Nonvgovernraent 

organisations to develop a network through which we could 

start the process of identify ing  functionaries/personnel for 

the programme.



MAHABUBNAGAR DISTRICT;

In Mahabubnagar, discussions were held separately with 

district  o f f ic ia ls  and NGOs working in  the area. The D istrict  

Collector, PD, DRDA, Joint Collector, Deputy Director Adult 

Education, Welfare Officer and functionaries o£ D’̂ 'JCRA

virere contacted and appraised about the programme. There are 

20 odd NGOs working in  Mahabubnagar, A few prominent NGOs 

like V IP , YFA, AIRDS and FPW were also contacted and they 

provided valuable contacts.

This meeting gave a clear picture of the nature and 

scope of government schemes as well as the kind of work being 

done by various NGOs, in the d istr ict .

Selection of Mandals:

The response of the D istrict  O ffic ia ls  and NGOs was very 

encouraging, both in identify ing  suitable women as well as in  

identification  of the specific  Mandals where the programme could 

.be launched, Kakthal, Utkoor, Narva, and Kosgi Mandals have 

been tentatively id e n tified .

The choice of Mandals in  both the d istricts  has been 

governed essentially  by the following factors.

1 . Backwardness and high levels o f poverty*

2- Absence of any NGO,

3 .  Contiguous Mandals which allow for organic expansion^ 

thereby fac ilitatin g  greater interaction among 

the village groups.

Identifying women Functionaries:

For the D istrict  Units, women functionaries at two 

different levels are required,

1 . V illage  Level Coordinators, who are responsible for 

monitoring activities  in a cluster of 10 v illa g es .



2 , D istrict Progranroe Coordinator, who is  responsible for the 

programme in  her respective D istric t ,

The response for the post of V illage Level Coordinators 

( Sahayoginis) was very positive and encouraging* Young women 

were id en tified  with the help of DVTCEiA o ff ic ia ls  and the women 

welfare o ffic er s . On the recommendation of the Women "-felfare 

O fficer , the state Service Home was visited  to see i f  any of 

the women there would be suitable . At a meeting the programme 

objectives were explained and the film on Mahila Samakhya screened. 

About 20 women who had a formal education of 7th class and above 

were id e n tified . Besides them^ 12 other women were also 

iden tified .

However, the process of identifying  a suitable candidate 

for the post of D istrict Programme Coordinator, proved to be an 

uphill task in  Mahabubnagar. An undergraduate degree, mobility 

and fluent knowledge of Telugu are the essential qualifications 

sought. The District Employment Exchange has been addressed 

for list  of suitable candidates and an open advertisement has 

also been issued .

Screening Vtorkshop:

A screening workshop was held on February 24th & 25th in 

Mahabubnagar to shortlist candidates for the post of Sahayoginis. 

Formal education upto class 7th and above, a minimum age of 18 

years as well as an ability  to read a n d  write in  Telugu wQre laid  

down as prequisities in  shortlisting them.

The success- of the programme depends on being able to 

recruit motivated women who are 'billing to î rark and live in the 

rural areas. Through the screening workshop, an attempt was
I

made to assess the interaction and communication skills  of the 

participants, their openness to new ideas and understanding of 

social problems* The screening workshop included games, group 

discussions on education and women's empowerment, xvriting 

exercises etc. At the end of the workshop, 10 out of the 32 

participants were shortlisted. In addition, the d istrict  

Employment Exchanges were contacted for a l is t  of suitable 

candidates. (See Annexure - I for broad crit>^ria for selection



of District Programme Coordinators and sahayoginis)

Formal recruitment, however, was done by the duly 

constituted appointments committee,

MEDAK PI STRICTt

In Medak d istrict/ the programme was introduced through 

a formal meeting convened by the District Collector. The 

participants included all D istrict  O ffic ia ls  from th'eADepartments 

of Education, Health, Women and Child  Welfare and DRDt^.. Though 

all NGOs working in  MedaK d istrict  were invited , representatives 

from only three NGOs, Deccan Development society, ROAD and 

Action Co-op attended the meeting. After an extended discussion 

on the programme, the film  on. Mahila SamaXhya was screened. The 

participants evinced considerable interest in  the objectives 

and strategies of the programme.

selection of Mandals:

The selection of mandals in  Medak d istr ict  was governed 

by the same c r iteria  as was the case with Mahabubnagar. After 

adetailed discussions with Government functionaries and NGOs, 

the Mandals that have been tentatively id en tified  are Andole^ 

Pulkal and Alladurg and Regode,

Identifying  women functionaries:

Through the network of Government o ff ic ia ls  as well as 

NGOs,' the task of locating suitable women candidates for the post 

of sahayoginis was made easy. However, as i s  the case with 

Mahabubnagar^ identification  of a DPC has been d iffic u lt*  

In itially^  women from D istrict  administration were contacted ■ 

for the post of a DPC, Discussions vjere held with a few middle 

level women o ffic ia ls  like  the Municipal Commissioner, sangareddy 

and the MRO, Kondapur to see whether they would be interested to 

come on deputation, neither of them was keen to assume this 

responsibility , though they were interested in  the programme# 

Therefore, in  Medak also the D istrict  Employment Exchange has 

been contacted and an open advertisement issued .



On 7th & 8th of April, 1993, a screening workshop was 

held in  Sangareddy to shortlist candidates for the post of 

Sahayoginis. The response was overwhelming. C riteria  for 

selection remained same as in  Mahabubnagar. Communication 

and analytical sk ills , mobility etc. given x^raightage.

Games and songs were used to facilitate  discussions on 

issues affecting women. 12 out of 60 who attended, were 

shortlisted. At the same time the D istrict  EmployrT\ent 

Exchange has also been contacted for a list  of suitable 

candidates. The shortlisted candidates w ill, however, be 

interviexved by duly constituted appointments committee.

In both d istricts  the role of HGOs has been largely 

that of helping in  identification  o£ field  functionaries for 

the programme. They have jiot been used in  launching the 

programme in their respective d istr icts . In this sense, their 

role has been limited unlike other States, where the programme 

its e lf  was launched through NGOs working in  the area.

Apart from the network of NGOs and D istrict  O ffic ia ls , 

the Employment Exchange and advertisements in the local 

newspapers have been used in  identifying women functionaries*

ROLE OF THE STATE OFFICE:

The state office  has played an active role in

1 . Identification  of suitable women through the net\^fork of 

NGOs and Government o ff ic ia ls  in  the D istrict*

2 . Identification  of Resource Persons/Resource Groups/Resource 

Material in  the d istrict  as well as in the city of Hyderabad.

3 . Planning/designing a broad framework for training of 

programme functionarie s .

4 . Identification  and generation of training material-

a) Major research institutes  and audio visual centres

have been v isited  for collection of resource m aterial.

Screening Workshop;



b) A prelinunary meeting was held with women representatives 

from Anvtj3hi f'ibmen’ s Studies Research Centre, Progress^ 

DDS# and Asmitha, a women's training group^ on 28th March#

1993 to discuss the kind of training Andhra Pradesh Mahila 

Saxnatha functionaries would require.

Prior to this meeting^ a broad frameworX for training was 

evolved. Th5 first  phase of training would include the following 

components.

1 , Analysis of Gender.

2 , Analysis of Social Structures.

3-, Importance o f collectives/sanghams^;

4 . The role o f facilitator^

5 . Communication and m obilization skills*

6 . information components would include

a. The MS programme.

b . Government structures- and schemes.

c . Health

d . Law.

The general consensus was that the process of sangham 

formation cannot be done in  an atmosphere of antagonismy and 

confrontation. Broad support and cooperation at the village  

and d istr ict  level is  essential. Strategies for entering a 

village  and m obilisation sk ills  were discussed at length. The 

importance of building  linkages with Government o ffic ia ls  

functioning at v illage  levels such as the AWH, teachers and 

ICDS workers was also emphasised. The need to strengthen the 

communication sk ills  and information knowledge base of 

sahayoginis through continuous training was agreed upon. Since 

training i s  going to play a critical role in the working of the 

programme, a great deal of care and thought is  being given to 

it s  design and plan.

As a preliminary step^' brie f  background notes are 

being prepared on various issues affecting women - government 

schemes, law, healthy significance of literacy for women's



development etc. These w ill equip the Sahayogini with 

information to deal with various issues that may arise 

during tha course of her work. The recruitraent has since 

been completed at the end of May, 1993, and in it ia l  ground 

work in the concerned Mandals has started.



ANNEXURE - I

A . Criteria  for selection cf Sahayoginls:

1 . Ability  to read and write.Telugu,

2 . W illingness to live and work at the v illage  level,

3 . Relative freedom and mobility to move about in 

the f ie ld .

4* Having a formal education of 7th class and above,

5* previous worlc experience desirable but n o t .e sse n tia l ,

Criterial for selection of^^iOistrict

Coordinators:

1. An under graduate degree and above. Degree in  sociaJ 

irfork i s  desirable but not necessary^*

2 . At least one year experience of wojrking in. rural area 

or with a voluntary organisation.

3 .  W illingness to work among rural poor women.

4 . w illingness to travel for atleast 20 days of a month 

as a D istrict  Programme Coordinator,

5 . Age between the year s 25 to 40 * '

6 .  Abiliy  to read and write Telugu essential.



BAT AJT N A i n U  6-1-85/4, Saifabad,
h y d e r a b Ao -500004.

Q a /e  /04* 08. 1993

KOTES ON ACCqifNTS

!• since these accounts are for the first year i .e .

for period from 19-12-1992 to 31-03-1993. previous 

year's figures have not beer>;given.

2, The Society maintains its adcc>Unts on mercantile basis.

3* Fixed D ^ o s it  in the bank include the Interest accrued

there on,

4. Depreciation on fixed assets t\&$ been provided in th^

accounts at the rates specified under the Income Tax Act



BALAJI N A I D U  6-1-85/4, Saifabad,
Chartered Accounwrit HYDERABAD-500 004.

AUDITOR'S REPORT

1, 1 have exa^ned the attached Balance Sheet of the Andhra 
Pradesh Mahila samatha Society, Hyderabad as at 31st 
March, 1993 and the Income and E^enditure account for 
the period ended on that date and report that*

2. Further to abovei

a) a) I have obtained all the information and ej^)l^a-
tions which to the best of my knowledge and belief, 
were necessary for the purposes of my audit.

b) Proper books of account havfebeen kept by the 
society, so far as appears from my examination 
of the books.

c) The Balance Sheet and Income and Ej^enditure 
Account referred to in this Report are in 
agreement with the books of account.

d) In my opinion arid to the beet of my information 
and according to the e^^lnations given to me, 
the said accounts, subject to the notes given, 
give a true and fair view*

i) in th6 case of Balance Sheet, of the state of 
affairs of the society as at 31st March, 1993 
and,

ii) in the case of the Income and E3<penditure Account, 
of the excess of Expenditure oyer income for the 
petfiod ended on that date.

STATIQN I HYDERABAD 
DATE I 4th A u ^st , 1993



ANDHRA PRADESH MAHILA SAMATHA SOCIETY - HYDERABAD 

BALANCE SHEET AS ON 31.03.1993

L I A B I L I T I E S  AMOUNT A S S E T S  AMOUNT

CAPITAL FUND FIXED ASSETSt

Vehicle 2,73,934=00'
Grants Received 57,70,000*00 Less:Depreciation 27,393^^00 2,46,541=00

Less* Excess of Office Equipment 8,018«75
Eaqjenditure over LessiDepreciation 400*75 7,618=00

Income __56,56,623-53 Furniture and Fixtures 23,018=00

Less* Depreciation l , 151=00 21,867=00

SUNDI^f CREDITORSPOR EXPESNES CURRENT ASSETS, LOANS AND ADVANCES

Other liabilities 5,150=00 a) CXirrent Assetsi

Salary deductions 2 ,690»00 7,840=00 Cash in hand 2 ,772«38
savings Bai^ Account 

in Schedxiled Bank 2, 38, 320*15 2,41,092-53

b) Advances and Deposits 
' Fixed Deposit with Sche

duled Bank 51,27,945*00
Telephone Deposit 8,000»00
Rent Deposit 11,400-00 51,47,345-00

, Total 56,64,463-53  ̂ T^ 56,64,463=53

Notes annexed here to form part of the accounts

FOR ANDHRAfpi^ESH MAHILA SAMATHA SOCIETY

STATE PROGRAMME DIRECTOR CHAftTEREE^^g^JiHftANT
MEMBERSHlPTfeG^lJO. 22245



_______

INCOME AND EXPENDITURE FOR THE PERIOD FROM 19-12-1992 TO 31-03-1993

E X P E N D I T U R E AMOUNT I N C O M E AMOUNT

To Salaries
Pees and honorarium
Progrmnme Latinching Expenditure
Local Conveyance
Printing and Stationery
Postage and Telegrams ^
Telephone and Trudcalls charges
Traveling Expendses
Audit Feas
Vehecle Maintenance
Rent
Books and Periodicals 
Bank Charges 
Depreciation

On vehicle 
on Pumiture  
Office Equipment

Office Expenses 
Miscellaneous Expenses

27,393-00 
1, 151-00 

400-75

Rs.ps

3 7 ,102»10 
7,000-00 

ll,765t=55 
557=80 

4,022«40 
'132-90 

1,065*00 
5,368«00  
2,500-00 

24, 670-32 
11,400-00 

1,533«50 
60s00

28,944-75

5,977-30 
541 *=85

Rs.ps

By Interest on Savings Bank Account 1,320-00

Interest accrued on Fixed

Deposit in Banks 27,945-00

Excess of Esqsenditure over Income 1, 13,376«?^7

Ototal 1 ,42 ,6  41-47

Notes annexed hereto form part of the account 

For andhrV ^radesh mahila samatha sqcietv

Total 1, 42,6 41-'47

CHARTEKfcOT^AmiWM TANT 
MEMBERSlfSfc^^G-. NO. 22245
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? m  f w r  w  I"!

% mn 5f 3i=m̂Tzfl" ^

u ^  3TW3R Tfhrr ntrr 1tenr^

2. Tqij?igt T m r o f  wr arsrm i

3. Tfrfhmr JprgfT - f ^  3 T f ^  5f ftTFciTT, if

trmr ?tp̂  T̂ rrftrfr 5? glW, bM 'i

TTferr crfaif m- mrr

î JitTT ^  r n ^  if ^  TtTT ^  j r f ^  ^HTkcrf^ Yl~ 

3TT̂nj9)?rr %i

1. ^  ?prf':=gfRtfTf (0 %  z m ^  wr ̂ - h s

gsr 71̂ 1

2. fbn% ^  9t5TT¥ ^  gflf jf» 1 %  -fire 3m%

r«|t^ 3? 3TrT79Ttft~ s M “J

^  gft- TTVf^gwrf 8? rm fM W 5  ^  3i^iyrr

r ^ {  sgrwr mrr irfW o tto  ^ m rfu ff  ■
STTT Ti1%rfT3i¥ ^  frfHrf ‘ftnrr ^ 1  TTferr girzm ^  
GrfqgnY)' ^  g iro  ^ r  r r ^  ^  "?rf%  g ^ "  ^  ^  '

cTTrar crrfcp irnT ^  ^T  Trf^rrr

3w r m  I ,  -m sttit m r  if ^  wiifyu I  ^  h jottt  w »

. . . 5



mr Trferr mrmtrr trr ^  20

^  tm^rnr ^  ^  m  'tctI zfri

m m r  12 3F^i fr m Y  ^  ^  ĵifi-i
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âr i?T7̂ 2, soo. 00v> *

qTH^ ̂  ?-53~?-?9TqT 24, 670.3E
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