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CHAPTER - 1

General & Educational profile of this state

General Profile

On May 1, 1960 Gujarat was carved out of the bi. - lingual Bombay State.-

It 15 located in the western part of India, Gujarat 1s bounded on the west by the Arabians Sea, on
the north by Rajasthan State and Pakistan, on the east by Madhya Pradesh and no the south by

 Maharastra State. It is situated between 20:01 N and 24.07° N latitudes and 68.3° Eand 74.4° E

East lengitudes.

The total area of the state 15 1,96,024 Km2 which is 6 % of the country’s total. Gtujarat ranks
seventh in the country in terms of area.lt has a coast line of about 1600 K th= longest in the
country the Topic of cancer passes through the state.

There are 19 district, 184 talukas and 18,569 inhabited viliage with total population of
1.13.09,582 ( according to the 1991 census). The number of urban ar=a: 15 264,

The eastern hilly and tribal belt consists of Danta Taluka of Banaskantha. the eastern parts of
Sabarkantha, Vadodara, Bharuch, Surat and Valsad district. and the whole of Panchamahals and
Dangs, both of which are covered under DPEP II. The avarage rainfall in this zone increase
progressively as one moves from north to south.

« Density of popolatlou accordmg to the 1991 census, is 211 persons per A, The thinly

populated districts mp]ude I\achchh (28 per Km2 ). Dang ( 82 per km2 ).and jamangar ( 111 -
per Km2 ) The thlckly populated areas include Gandhinagar ( 630 per Km2 ) Ahmedabad ( 555
per Km2 ) and Kheda ( 478 perRmZ )

According to the 1991 ‘cetisus tbe Scheduled Castes Population is 30,60,353 and Scheduled
Tribes population is 61,61,775. There are 118 habitations perdominantly population and 6310
habitations perdominantly populated with ST population. The percentages of SC population to
total population is 7.41 % and the percentages of ST population t total populanon 15 14.92 %

Government policies programmes:

The National Pohc\ on Education 1996 ( as revised in 1992 ) farmed by Government of India,
envisages two mains thrusts in elementary education.

1 Universal Enrollement and universal retention ot children up to 14 years ot age.

[T A substanital improven.iit in the quality of Education.



The State’s Five Vear Flans have also emplasized die toliot e tho weis.
L Universal Elementary Education (UEE)
T Vocatonahization of Education

Elenanty Education and Adult Educaiion bave besn v e specia cinbhiosis wid i caded i the
Mininm needs programme. They have also bezn accordsd the izt prionty and inchuded
the reviesd national Twentv point programme alsc

The Schenes of special incentatives to parsnts of primite s zreups Hiicial assitanc: o
AP

SUCSTORC el stude=ntz, are beng continnad

1.3 Progress under Primary Education
The total enrolment in primary schools has icreassd from 42,38 Iakhs m {973-76 t0 76 42
lakhs 1994-9%. The enrollment among bovs has increaszd trom 26.21 Ikl 1o lakis and that

among girls hias increased from 16.37 laklis to lakhs durine the same period,

The vaar - wise and sex - wise details of enroliment from 1990-91 amwards ar= presented m the
jollowing table. ' '

Table 1.1
Enrollment in Primary Schools (1991-91 10 14Ye-u7:

R R e el e T e L L L L T L F e e IR S L L L L T

R e R i e i R T T T iy iy g g g g g

1990-91 402 2903 0989
1991-92 4,107 3,014 7121
1992-93 4,181 . 3.087 TR
1993-94 4.300 R T dph
1994-98 4,402 : 3,240 7.642
1995-96 4,222 3.082 7304
1996-97 413 3.173 7327



Table 1.2
Progress in Primary Schools and Teachers {1990-91 1o 1996-07,
Year Primary Schools Teacher (10011 Fupii- Teacher ratio
(Lvollment Teachers)

1991-9 31,279 lod T
1091-92 31782 1T 1130
1992-93 32207 173 1188
1993-94 32.952 177 1213
1994-93 33327 178 4243
1993-96 33.119 175 12,00
1996-97 33,441 176 32.00

14 Qualitative aspect of Primary Education

141 Goods schooi building and a good environment are part of the busic mnrasuucture required to
improve the quality of education. Necessary effoets in this dirscuon irave ulrzady been umu»
through the plan programme and ¢ )pexfmonBladbouru durnzz e VI e s Year Plan of
the State which covars provision of items such as blackboards. charts. drinking water
facility ete. Under the New Education Policy. stras has been laid on qualinys '
improvement along with the quantitative improvert of Primasy Education.

Various suggestions, in this regard, have been made in th policy, out of which, the mogt. .
important suggestions are listed below:

1. To provide good school buildings

2. To accomodate one class in one room in due course

3.'To provide one teacher for one class

4.To provide at least two clas$ rooms & two teachers one of whom will be a female teacher in
every school in an'intial phase.

Al present. school building facilities in State are not sanstactory. and mors so m the mial arsas
as compared to wban areas. The State Govt. have annsd o 1emoy il bavkiook ui Class roens
within five vears,

142 Teacher Trannne
The naftonal Pohicy on Education (NPE) 1986 {as reviezd in 19920 - Chared e detenaination. <

ofthe Central and State Goveérnment to everhaul teachsi 2ducnrion. instine standards ars so
low that mcremental changes or parchwork reforms wiii not be sutlic=nt.



The District Insttute of Education And Traimng (DIET:; wll be ceuters well equipped
human & Physical resources to support, strengthen and g - the sducatina climate of the
whole district. The finctions of'a Diet are as follows:

L Presservices and in-service education of elamentan sohivol ivadiiin.

2 Provision of reseurce support, including introduction f 2] wd toninal wid adull #ducation.

3. Planing and management support for District Educanen +onmnte and cirrtown Primary
Education Commitiees. Educational Institutions & schoor conmizyes

4. Action research and Experimentation.

*. Serving ws evaluation centres for primary am! Upper Py Selivols i well as von formal
and Adult Educanon Programmes.

0. Kesource and learning center for tzacher and mstrucior~ ,

7. Educational teclnology and computer education suppuis ui ihe siisiing fovel,

1.5, Financing Primary Education

the total expendituze per school is around Rs. 259 laklie. The vapendituce per pupil is arowd
8 1,285 71n 1995-96 The yearwise expenditure per pupil is as tollow:

Table 1.3
The expenditure per pupil in elementan education
Year 53

cnmssssnascuannanse LYY LY ¥

1960-61: 33
1970-72 7
1980-81 M3
1985-86 373
1990-91 361
1994-95. 1137
1995-96 1.283
1996-97 1413
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Table 1.4
The expenditure on Elementary Education (16w Liddhe

Sr. No Year Plan Not-Fl Total

1 1990-91 12.73.4 433.09.00 1064210
2. 1991-92  16.14.88 335.69.400 5118388
3 1992-95 14,6418 472308 $61.87.36
1 1993-04 17,5661, 673.04.43 690.61,06
s 1994-95  16,76.37 8471321 863 89,61
0 1995-9¢ 11.10.94 9.1 060 ¥22.30.8
7, 1996-97  39.95.93 9.97.46.9¢ 10374289

Expenditure towards ejementary education 15 more than that i figdier edsicalion as cai be seen
fiom table

Table 1.3 :
Expenditure on Elementary Education as a percentatee of total Lducation

---------------------------------------------------------------------------------------------------------------------------

5r. No. Year Yo of expenditure on eleme=ptary ageinst
total exp. on education

L 1990-91 252,

2. 1991-92 32070

3. 1992-93 RPRIARH

4, 1993-94 5582

s. 1994-95 SL50 Y

6. 1995-96 w4 .4% .

7, 199697 | ss49 9.
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CHAPTER -1

Goals aims & objectives of the Propraiunic

The District Primary Education Programms (DPEP) 1< annzd n achievine the gond of UPE by the
i of the century. In thios regards the spectfic goals envisaged ar-

(1) to reduce differances in enrollment, drop out & learnme actinvemant awnong gengsr &
socialgroup to less than § percent,

(I} to reduce overall primary dropout rates tor all students 10 iess than 10 percent.

(IM) to raige average achievement levels by 28¢y above measurad baise line levels &
(IV1 to provide access for all children or its equipment non formal education.

The three districts aim to improve rollment. rentation & achievement lev2i i primary

schooling. The district aim to achive 100% enrollment & u substamtial werease in their rention

rates. Banaskantha aims to increase its total retention rate to 10« by proj=ct and while 1t i

about 38.3% at present. Panchmahal aims to increase the retention rate tor bovs from 3% to
90% & for girls trom 48% to 85% by the end of the project. The tar¢et retention rate at the 2nd
of the project for Dangs is 80% for all children of 6-11 age wroup. The disuicts have fixed then
emrollment & regention targets sepatately for girls & boys. The targats have also been phased on
vearly basid for the project period wheih may be subject to start-up & Annual plan review. The
Districts aim to raise average achievement levels of all children is primary schools by 25%
above measured baseline levels.

To generate a demand for primary education & enchance enrollment & retention of girls & other
disadvantaged social group environment & mobilisation become council. The awarness
campaigns for building enviornment & to generate demend away educationally backward groups
are to be conducted, materials to be developed. Media compains would bz undertaken through.

folders, slogan, cut outs etc. For regular aﬁendance of girl MTAS are to be organised.

Institutional capacity for computersing management infortnation system is order to faithfull
regular monitoring & eveluation of the programme has been developed. State project oﬁ]ce
MIS & GCERT are to be stregnthened.

Foe organisation, implimentation & eveluation of the district primary #ducation programme in
Gujarat, the state has constituted a registered society known as Gujara council of primary
education. This society is impowered to make financial & project implementation dicistons..
Gujaret concil of educational research & training (GCERT) is functioning as the modal agency
for qualilutive improvement aspect. GCERT would be supported by the state resource group
(SRG) drawn irom the various institututions.

State project director has been appointed & ho “will be assisted by an addinonal pryject
director, administrative officer a finance & accounts officer & other supporting staff for
monitoring evaluation of the programme. SPO is well established with funmturs & eguipment.
vehical ¢toff ete. Within the limite of 6% of the tetal project outaly

G



As districts level MIS are to be developed DIETS, BR.C. & U RO has bezu stratathened.

State core Terms are allready developed for supporting Trible, Cell, WD cell & Training
{Traming Resource Group). P&M core teame are developed. It will work out the plan & will
impliment the system on the basies of feedback collected through the project management
information system (PMIS) & Educational management information system.



CHAPTER - 11y

ANNUAL wJORKPLAN DEVELOPMENT PROCESS:

ANNUAL WORKPLAN JOF 1997-98 wAS PREPARED o« SEND FUR APPRUVA. AT OPEP
SUREAL NEw DELHI IS THc MONTH OF MARCH 97. IT «AL PHcPAREL JOINTLY

AT DPO bANDHINAGAR GCERT & 3 DISTRICT FUNCTIONARIES a~£dr SIT TJ GETHER
DISCUSS THe ACTIVITIES TU BE PROPOSSED & PREPARcD AT STATE PROJECT
JFFICt GANDHINAGAR. THc PROPOSSED AWP 1997-985 «AS VILUALISZE 8Y TH:e
MISSIUN . w#A3 RETURN TO SPD FUR DUE CURKECTIGON «iTn ThZ DLE SULGESSION,.
THE MLETING WAS HELD AT SPO GANDHINAGAR ON <¢3RD APRIL 1997 UNDER THE
GUIDANCE OF AN EXPERT FROM JoeloM.AHMEDABAD. SPC,GCcRkT . DISTRICT
PERSONAL wuRc GUID.D AJUJT THE AwP'S ReMARKS e SuUGUESSICNo Tnere OFF

TG be JARRIED JuT.

ON UNUCRMoNTIONAL POINTS THE AwWP GF 1997-9c HAS ovkiN RaviIsSIie.
(1) P_ANNING SHOULD o& DONE FOR VEC LEVEL ACTIVviTice TG STATE ACTIVITIES.
(2) WHAT 1S A.S.(CONSEPTS WERE CLEAREDL BY DISCUSSION)
(3) CJLTURAL ACTIVITIZS (FOR ACCESS) SHOULD bE IMPLIMENTED s SONITERES.
(&) ACTIVITIES SHOULD &E CO=-ORDINATED FROM DISTRICT tivEL Tu STATE LEViL
(5) AwP SHOULD oE PREPARED IS DISCERTRULISED wAWNGZR.
(6) L ASSIFICATION OF THE ITEMS SHOULD 3E MODIFIEC.
(7) FROPUSED ITZIMS SHUULD BE RECHECKED & MODIFY
(8) AVOID THE DJP.ICATION AT STATE & DISTRICT LEvcl Cii ABUVE MENTIANEY

SUGGESSIONS « GUIDE LINE 3 DISTRICT & STATz HAS KECHACKED THE

PLAN-ACTIVITIES &« PREPARED THE THREE TYPCS CF TAGLES.



(1) TAB_i-1 FOK ACTIVITIES DONE FURING 1996-7. ~iih LPILLIVER SuD3ET
ASTIMATE. :

$2) TABeE-1I 3LVeT ASTIMATE FOR 1997-%5 (ITEM «l.cy

(3) TAbLE-II1 AJTIVITY TIME SCHEDULZ.

(w) wRITEWP wAS A30v PREPARED FOR &ACh ACTIVITY.

wITRIN 15 DAYS AGAIN A MEETING FCR TwQ DAYS CF STATE LEVEL #AS hHELD
w DISCUSSED THe ACTIVITIES TO BE RESUFFLED & CUO-OROINATE wITH cACH OTHER
i€. STAT: & DISTRICT LEVclLe ANY THE AEETING CERTAIN wCAKSHOPS » TRAINING
« AWARNESS ACTIVITLES JERE DISCUSSED & wHICH PART UF Tni CERTAIN ACTIVITY
“ILL 5& DQOnE AT STATE ~EVEL & AT GCERT & DISTRICT LEVEL HAS 3dEcn FINALISED
JNDER TH: LéADERSHIP OF ASSIST SPC & SECRETARY, GCcRT . TIME SCHzDult w«AS
ALSO FITED FOR C€ACH ITED FOR AVOIDING THE DUPLICATION o OVERLAPING AT
gGTh THE LavelsS,

ALl THREE DISTRICTS GCERT o SPC HAD IMPROVED Thc iaP 1997-95
DURING THE MONTH OF JUNE 1997 &« GET IT KRZADY FOR THE DISCUSSION wlITH THAE
EXPERT SMT.RANJANA SHRIVASTAV FROM £D.ClL.NEw DELHI ON 12 & 13TH JUNE 1797,
AFTER JREAT DEAL OF DISCUSSION ON IT &ITH HER IT HAS oceN AGAIN MODIFIED &
MODIF1EDL AT STATE LEVEL « DISTRICT LEVEL.JOINTLY & LASTHY IT IS RcADY FOR

THE FINA_L APPROVAL FROM THE APPROWIScD MISSION NEw DELAl.

THE PLAN PREPARED AT FIRST TIME wAS CF RS.31 CRURES & NOw AFTER
MCOIFICATIOUN 1T COME DOwN UNDER RS «<cd CRORES.

Tnt ACTIVITIES PRUPOSSED IS THE AnF 1997-9¢ ARE viSUALLISEZs . SECECTED
O THE oASIES JF THE FINDING RECEVECL FRUM THE 3AS, SA3., I1M's >TuDr ON
GOING TRAINING PROGRAMMES IS THREE OPEP DISTRICTS 4 CC.CEPTUAL wIRKSHOP
CCNDUCTED AT NARJOL UNDER THE GUIDAMCE o DRLJINGRAN o _APERT FROM cd.Cle
ACRL DRaSUOBIR SHUKLALTHE MAJOR FINDING ARE AL UNDcR=L cAS™ uwwaliITY OFf

CLASSRUOM PRUCESS . ACTIVITIES SHOULD ol IMPRCVED.



COMPETENCY BASED TRAINING TO THZ TEACHERS SHOLLL bt GIvEn.

KECURENT TRAINING SHOULD BE wIvEn TC THE PHRIMARY TEACHERS.

MURE wJUIDANCEt TO TdE TEACHERS SHOLLL B: olviiw IN MATnS

I1 SAS~ AWARNESS AMONG THE TEACKERS & COMMUNITY MEMbBCRS 4s0uT

THS GIRLS EDUCATION & THE DROPE OUT S5#0uib ¢ o(lic.

VACANCIES OF THe TEACHERS SHOWLD EE FlLicv o7 (R SMICTH RUNNING

UF TH: SCHOO. FUNCTIONS.

-ADY TEACHCRS SHUULLD BE APPCINTED NEw SCHCULS w ADDITIONGL CLASSES
SHUULD bE APEND WITHIN THE wALKABLE DISTANCE.

SCHOOL SAQULY oE will EWUIPED.

TEACHERS SHOOLD 5E TRAINED & SHOUWLD HAVE ADEGUATZ KNUwLEDGE

ABULT Thc CONTENT & METHODS.

TEACHING SHOJLD oE INTERESTING o JOYFucl.

TEXTBOUKS & CURRICULUM SHOULD B& EASY TC UNLIRSTAND FUR Th: 3Tudenls
e —ANGUAGE SHOULD BE EASY TG UNDcRSTAND :&SPECifiY FOR STo.l a II
CHILDREN.

LUCAC DIALECT SHUULD BE USED ATLEAST In ST.l o S.CH JTHE® SUGGESTIONS

ARt IN SAS.

0



I1a1a04*S FIMNOINGS:

(1)

(4)

)

(o)

(7)

FEEOSACK MECHAMISMS SHQuULD o3& BJILY IS AT TA:Z DceSIGN 3T3Ge OF A
PRCGRAM, & A..y.iNSUS IS NEEDED IN Tuc +ULc -0f yALUATION .
SJLTA3LE MECHAMISMS FOR EVALUATION OF PROuURAMC.

FOCUS ON MORE WOMEN AS KEY & RESOURCE PeR3CiS.TAalS «ILL STRcNGTHEN
THE CJRRENT RUDIMANTARY EFFORTS.FOR PROMGTING vonDER SENSITIVITYC.
{RC o B8xC 3SHOULD ot VISUALISED AS AINSTITUTIUNAL INNIVAILCONS o NJT
JUST A3 LOwWecR Lcvcl IMPLEMENTING TIcRS OF TRAINING VELIVARY.

ASOUT OF ATTENTION REEDS TO BE GIVEN TU ouiibihNe UP CAPABILITIE,
AMONG KcY o RESOQURED PERSONAL IS DEALING «ITh LoARNING IS SMALL
GROUPS,PARTICIFATORY TRAINING FcTHGCDOLOGIZS & IS GENERATING
CONSONANCE OF THE METHOD WITH THZ AIMS & CONTZNT OF TRAINING.
TRAINING ﬂATERIRL STRATEGIES SHOLLD BE PART CF TRAINING STRATEGILS
& A SHARPER FOCUS ON AUDIO VISUAL APPROACHES'IN ADCATION TO LECTWUR
NOTES, IS NEEDEV.

RzVISION OF RECENT MODULES Ol DPEP TOWARD A GENDER FOCLS ON MOR:
EFFECTIVE CUMMUNICATION & PROMCTION OF LEARNING, IS NECESSARY.

APPOINTMENT OF AN ADMINISTRATICN (G-CRDILATCER.

CNCLPTUAL wORKSHOP AT NARGOL:

3

(&)

)

(o0)

(7,

(bl

(9)

COMPETENCY OYASEO CURRICULUM SHGULD uE REVIEw o« RETKAMED (STD.I TO

TLM SHOULD J4€ DEVELOPED THROQUGH WORKSHOPS wlITn ThE nELP OF |

SRU » EAPcRTS. |

TEACHERS &« ReP SﬂOULD BE TRAINED ABOUT THL AN GAING PROGRAMMES .
TRAINING METHQODS THERE ONe

TEACHERS SKILLS SHOULD Bt DEVELOPED IS MATHS u LANGUAGE (STD.I TO

LOCAL DIALECY TcXTBGOKS SHOULD 3L CEVELGPcL.

Aede d0RKIHIUP SdCULY BE CONDUCTED FUKR MIGRATTING CHILDRoN'S

PROJSLEMS » LSSUES & EDUCATION & DRCPEOLT.

AnARNESS PRUGRAMMES FOR AedSe o GENDER EDUL.SHOUULD Hec IMPROVED o wcal

LOw COST TEACHING LEARNING AIDS SHOLULD vc LcvcluPEL.

ON UASIES OF ABUVE MENTION SLGGESSIONS THE ALTIVITILS ARE ARRANuEw

IN THIS A4P OF 1997-98. "
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Recommudations on Function areas.

follow up actions / Progress

5. Training of the key actors or Kore staff - state Level 5. Conceptnal work-shop AP & B work-shop .. aulcure
District Level staff of SPO, GCERT, Project office Dist., DIET
AnB=Br0 were held In may X June
6 AWP&B for 1497-9Y8 shows. Project comiponents.
Institutional Development in puls Pedagogiy
improvement,teacher training, Alternative Schooling,
gender related in puts, Tribal related in puts,
Community Participi

abivo
6. 4 DPEP Cells ; Planning & Management, Allternative Schooling, 6. GCERT has taken initiwes to have more Autonomy. nor

Gender issues, Tribel development, GCERT Shifting to Gandhi- . the matter lies witﬁ the Education Sec¥etary.four
~nagar Independent Staffing policy Autopomy and to strengthen *;  Cores of D.P.E.P at G.C.E.R.T. alreadybeen starled
GCERT. and workeng position,
7. DIET ‘
vacancies of positions in_tense induction Programme. 7. Principals of DIETs have been advertised. flow,
Crystallise before the training and pedagogic improvement the GCERT has also Started to think over the train
Operations. ing+ Startetagies that Can give Competency to the

Teachers. At the time of the JSi visit trhe DIFT
Staff was 1@:adeqate. Now the post of Junior
Yecturors have been filled and the GCERT got the
ides from the review report of IIM on the Subject
of ,,"Rev1ew and reformulation inservis teacher
training stratigies’®
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1.

1.

t,.

Retentgion Vs major Problem in tribal arca comprehenstve-
'M.\- . .

Schoo1pang. Viltlage Mappaing Fxercise School Perticipation

Seasonal migration,

Vacancy in DEC of Primary techers:
loeeal dinalect - knowing one person.

Mininum Progress in area of Civil works

EMIS! PMIS is not under Operation without expert Staff.

Posting of Account and Procurement Officer,
Engineer.v Gender Co-Ordinators.

TealNING NEED assessment sq;ey should be Design sensitively
and to give trainig modules. '

8p

9.

1.

18.

The School mapping work is goinc on. The iss5ues of
Seasonal magration will be taker after the scheol

mapping work. The GOG has sancti ned to fill up the
vacant posts of teachers under *'° BAL GUKL YOJALA®' '
The Progremme to faciliate the ¢xisting re¢idential

schools has been planned in the AWP&B of 13%/-9c,

A Conceptual work shop foré&hﬁa will be Orcenised
rd .

this year with the help of Ed.Ci.s.

A compaign for filling the vacant posts of teachers
is in full shbjng under the BAL LURU YOJAL, the
teacher will be from the same Districts ard Taluxa,
So the issue of local dialefof will be met
properly.

Dy. Engineer in SPO is in Position, more over
[
Ahamdabad Study action Group ( ASAG) hal bDeand

fiRalised for the consnltancy.

_Fot_the purpose of MIS a reputec agency NILPA,
Ahamedabad is indentified and tre Personnels of
NILPA have attended work shop at Mew Jelhi by

NIEPA. The NILPA has intiated its work on zdhoc tasH
the vacant posts of the core staff is now in
position from the first week of June.iya?

Before the end of Semptember BRC & CRC will be in
full swing at functioning, than tRE chall realice
the cqmprihension of teachers 6 stdch-holders and
VECs Contvibudions.

7
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16.

2% .

2.

£

Revision of Text-Books,carricu]m and treacher

training
Distirict Activity with specific purpose to serve 19
roll of BRC & CRC in teacher training should be ’
specified highly.
Faculty who is looking after training GCERT- DIET are
need to be fully activited. )
GCERT- SPO- Jointly consider thfeir Strategy with
regard to curricullum transformation and teacher training
one work shop should be organised.
e
The grant for school and teacher yet to be distributed. 5.

Guide linesand Strategy tp use this grantt

Establishment of keyposts in the SPO
causing deday in finalising and administrative procedures. 2/

Inadequate Understanding of the DPEP Objectiveﬁ can be %ﬂ
traslated in && effective strategiesy

State and District appear some disjogft,so it looks
Mechanfcally Adopted.&éﬁ Steps Should)takgn to acquire the
Criticadfass required for Cpllecting Cogmizing the rationale

for Sevewal of the Programme inftiatives.

=3
Imiginative Leadership at SPD+ 8
To visit DPEP -1 Stateg DPEP Bureau-TSG

\6,‘Tho conceptual work shop is over now the strategies

for thds issue will be adopted.

A joint Saminar of GCL&T, SPO, DIET & DPO has teen
Planned to meet with ttis issue and many joint
meet ings will be held time to time as per need.

The quide 1ine for usSege of grant has been issued
to the Districts,

Because of the keen interest of Education Secretar)
the key posts of all level have been filled in.
some of then are on Depdatation fron other QOepartmer
and NGO also.

Conceptual work shop at MARGOL has given a clear
Picture of the Programme stratdgies. Inter action
Amomg core staff has been inititated forf coherent
Strategées.

SPD has takan over the Charge , he 1is Mearer to
DPEP Bureau and TSG, He will fFamifliarise this Author
ty to the District Core Staff.



Sl

8.

26.

23.

Progeess in civil worke §s minim&ﬁ . 20.

District Specific Conditions-
relevant technologes of building.

AWP&B of 1997-98 are in Adequate in thedr Current

The Engineers are in Pocition at SPU and DPO level,
o @ aradsdect

Consuftant Agdencies bave bebn ?*«vﬂ. Yhe team ofttese

Staff will visit Hariyana State under tre guidanrt

of Ed.CILs Consubtant.

‘lhe -~ . i f . M he f 1

Formats. Stdtegies are 1geﬁ3ng to over come identified 2%. Under Guidence o Fd (lls and Il e . ve reformuiate

. — AWP&B as per Requiremdnt and Suggestions
Praoblem areas.
GCERT to Develdp relevent Courses for DPO & DIET Staff 26c 1GCERT has intitated to assist DIET & DPQ accordingly
Metbedologies have been fully under Stood and Internalised
to that &xtent}thevshould be assist extensively.
The EMIS & PMIS have not been yet Operationalized. 2¥. Thie Agency for MIS has been identified not only that

Follow up on the recommendations 4f the 4th JSM 3#&«;5 Under

Confirm the financial and Operational Procedure for SIS Provide
Adequate 0ffice Space, Procure Furniture 8 Officer Equipment

Core Staff : Recruit Staff at SPO & DPO
Provied Training

GCERT : Fi11 in Reqular Position. Appoint Additional Staff

Develop technical Capacdty o f FaculBy.
Start yp Community actdon

but the adency (NILPA) has Started {unctioning on
Q?1a1base.

1. Has been Accepted as ‘'‘done’’

2. '' done '
Initiated

3. Only 4 Posts are vacant in GCERT yet 4 cells
are Functioning®wilth full Staff.
Training for these need is tlznned.

VES MTA PTA have Established & orientation
Programme is Going on.



CHAPTER - IV

Activity Chart

(1) Review of curriculme and Text-book
(2) Teacher’s training
(3) BRC / CRC Co-ordinator’s training

No. TASK AHEAD Who will do ? How will be done Duration
Sub-Activiy
(Desired Action)

! 2 3. 4 5

1)  Text-Book / Curriculum.

A committee will be appointed 4 Months

I)  Reviewof curriculum std- G.CER.T. by GCERT (uopto October)
I-IV (Language, Maths, - Members from conceptual work-
E. Edu)) shop (subjectwise)
| - Experts from Existing Curriculum
committee
- One member from DIET, GCERT,

- Teachers & other categary who have
attained the conceptual work-shop.

P’) Review of Text-Book of ~ Textbook-Board with the help of Review committee & August 97 to

std Ito IV (Lang Maths,  with the helf of committee of Textbook-Board Dec. 97.

EE) G.CERT

Try-out of Textbooks GCERT & DIET will be implimented in selected 1998-99
primary schools & Teacher’s will be
Trained.

V)  Evaluation of T.B. GCERT & DIET By taking the Feed-bqak from the June 98 upto

teachers. May 9

Teacher’s Training

Needs Assesment Survey ~ GCERT & DIET - Questionary June 97

& CRC - Work - shop
Course Designe of Training  GCERT - - Work - shop , July 97

e



(D)
(IV)
V)

(VD)

(V)

Training Modules GCERT
Selzction of R. P DIET
Training to R.T. DIET
Selection of Master DIET
Trainers

Training of M.T. DIET
Preparing of TLM GCERT
Teachers’ Traning of DIET

std. I & II (Non residen- CRC
cial - 6 days Teachers-

40)

Evaluation after Traning GCERT

- Work - shop
- Worl; - shop
- Work - shop
- Work - shop

- Work - shop
- Work - shep

upto 1::8/97
upto 13/8/97
upto 30/9/97

upto 15/9/97

31/3/97
30/9/97
01/11/97 to
28/2/98

-----------------------------------------------------------------------------------------------------------------------------

(IV)

(V)
(V)

Induction Training to B.R.C./ CRC Co-ordination

Need Assasement
SPD

Course Designe _ GCERT / SPD
Modules GCERT / SPD
1. Beliefes & Assumption
Child, teachers & learning
persons.

2. Management issues

3. Traners’ Technies

4. MLL Approach

5. DPEP Objective Vel.
Gender, Spe. Focus
group’s etc.

Selection of R. Ps &
Trainees

Peparation of TLM GCERT/SPD

Tramning to BR.C/CR.C.  GCERT/SPD
Co-ordinators Residential

Training 10 days at DIET

level

GCERT / SPD

GCERT & DIET

- Survey

- Work - shop
- Work - shop

-Work - shop

June 97

31/7/97
15/8/97

31/8/97

31/8/97
31/8/97
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b\

Sheett

Note: * Denotes NilL, Y Denotes

[ 6. Training for Teachers Y N L o
o 7 Training f0| Pl oloct staff Y Y _
X nWOkahOPs e e L - .
;1. Workshops tor dialects T B Y
2 W0| kshop 1or AWP &__Qw_ L Y ) Y B Y
3 ‘Wortkshop 101 Gondor Dlsporﬂy 8. ) i ) I 7
. _Preparing Awareness Material Y A oy "
o . Micro Planninq( Lok Jumbish) . oY Y
X ; esearch ( Studies ) 6 e 2
Xl Meotings DRG / VEC Yo Y oy
XIV _ Micro Planning Exercuse ( VIS magpmg ) A Y Y
XV Documentatlon * o L Y
XVI Pnntmg 3 Supply of TLM ,Handbook TLNY o A AL
XVl innovation Facility b Y
| XVHI ,0rganisat|on of Cultural & Media Actlvlty Y ). Y
xhibition & Moblllsatlon in Panchaxat S L }
. .- FUHCtionanes . P . et + mebens Some &+ Senii sm o s am  su - - - S —4—-
XiX Awards . * *

v
Above mentloned actlvmes are to be performed at district level dunng the yeaf 1997-98




PLANNING & MANAGMENT :

W @ES on D G PP T D D 5p 4 ap € T WS

INSTEAD OF SEMAT., PLANNING & MANAGEMENT CELL HAS BEEN

SANCTIONED IN GUJARAT STATE COUNCIL FOR EDUCATIONAL RESEARCH
& TRAINING, GANDHINAGAR UNDER D P E P PRCJECT.
IN ThIS CELL FOLLOWING POSTS ARE SANCTIONED :

(1) READER =~ ONE POST OF CLASS 1 GRADE

() ASTT.RESEARCH ASSOCIATE - TwO POSTS OF CLASS III GRADE-

(3) 35R.CLERK = ONE POST (CLASS IID

(4) PEON = ONE POST (CLASS IVTH)

TH1IS CELL HAS TO PLAN THE ACTIVITIES & CO~ORDINATE THEM (P

TC VEC LEVEL. THE PMIS & EMIS ARE TO 8t DEVELOPED UNDER THIS Cill.
THE ABOVE SANCTIONED STAFF HAS BEEN APPOINTED ODURING THE

MONTH OF MAY & JUNE 1997.DURING 1996-97, ACTIVITIES TO BE

PERFORMED UNDER THIS CELL HAS BEEN RUN BY THE OFFICERS OF

DURING 1996-97 P & M CELL HAS DEVELOPED THE MODULES FOR

(1) P & M (2) STRUCTURE, ROLL & FUNCTIONS OF VEC MEMBERS.
THE MOOULES WILL BE MODIFIED DURING THIS YEAR 1997-98. DUE
TC THE CONSTRAINS OF THE STAFF UP TO C R C LEVEL & FORMATION

OF VE C. VERY LIEST ACTIVITIES WERE PERFOMED UNDER THIS CElL.

THE PROJECT STAFF HAS BEEN ORIENTED ABOUT DPEP A5 1996-97.
DURING 1997-98 FOLLOWING ACTIVITIES ARE GOING TC 8t PERFORMED

UNDER THIS CELLe
(1) MODIFICATION & PRINTING OF P&M<MODULE & VEC MODULLE.
(2) DEVELOPING NODULES FOR MANAGERIAL SYSTEMS. PTA, NTA.
(3) ORIENTATION ABOUT THE PROJECT TO THE STAFF APPOINTED AT
STATE LEVEL & OISTRICT LEVEL.THE DeRulerleReCe & VeEeCa MEMOERS
i
WILL BE ORIENTZD AT OISTRICY LEVEL BY DISTRICT CO~ORDINATORS

WwITh THE HELP OF DIETS PERSONALS.



() THE HEAD MASTERS & CoReCe CG=GRUINATORS wILL oc TRAINED
AEOLT Thc MANRGERIAL SYSTEM PLANNING EVALUATION & MCNITGRING,
JhNUER THE PROVECT DISTRICT THE RESOULRSE PrRSONS ~c!d FROM beK.,

22 FROUM PANCHMAHAL & o FROM DANGS = JILL BE GIVEN o0 DAYS TKRAINIG
AT STATE LEVEL. THESE ReP< WILL TRAIN THE MASTZR TRAINCRS ATLEAST
5C ix TwO OISTHICT EACH o ¢0 IN DANG ¢ THEY wiLL TRAINED. THE H.M.
w CoReCe CO-ORDINATORS. THIS ACTIVITY wlllL BE CONLUCTcw OLRING

JANUARY 98 & FEBRUARY 96. OURING THE PERIOD OF JuLY y7 TO VECEMbeR 97
T L M, HANDBOOKS FOR H.M. & CO~ORDINATORS wliLi bt PREFAREL.

(5) (A) FOR D=:VE.OPING PMI; & EMIS FOLLOWING STAFF aitLl uE RzwUIRED

wHICh AS PROPGSED THIS AwP OF 1997-938
(1) PROGRAMME: OFFICER = 1
(2} DATA PROCESSOR -1
(3) OFFICERS GRAVE II - 1
(8) FOR OEVELOPING SEMAT FOLLCWING POSTS ARE TO oE CREATLIC NIw

FGR WHICH PROVISION HAS BEEN PUT IN THIS AWP OF 1997-93.

(1) OFFICERS - 2 (ONE wilL BE GF ThE GRADE UF
CEPT.DIRECTUR)
(2) READERS -2
(3) JR.LECTURERS - 1 (CLASS ii
(1) TYPIST CuUM CcERK = 2 ( ONE FGR GUUATATI,Cué FOR ENGLISH )
(2) JR.CLERK -1
(3) ACCCUNT CLERK - 1 ( SENIORK GRAGE )
eTc.
THE PROVISION OF SIEMT BUILDING AS ALSO PuT miS CIVIL wORK

DURING 1997-98 Aw#P.
(o) MICROPLANNING wORKSHOPS FOR 7 DAYS HAS JEEN PLANNED AT

DISTRILT Li&VEL. THIS w#ORKSHOP wWILL BE GWWLIDED BY LIRJUMJSESH.

RAVASTHANSIT wILL JE ORGANISED DURING THE MUNTH OF AUGUST 1997,



CHAPTER - W
AWP 1997-9¢

R e s A W En e e D T WD G WP GRS R SR W G S OD G G W Gn W D W W e e

(1) CIvii wORK RSe (IN LAKHI)
(1) CUNSTRUCTICN CF HOSTEL BiLDGe= 20 CU ( LACS o aitt

(I1) ReNOVEITION OF GCERT BLUG.= 3C.00 8e SFENT/T1U..0 (rEAFPRI)

TOTAL = 700, (CCikT)
(2 CATEGORY oY EQUIPHAENT
COMPUTLR HARDWARE. = 0ed¢ &GCEBT)
{3 FURNITURE:
(1) FJRNITURE FOR HOSTEL = 3.0C
(27 FJRNITURE FUR GLUERT = 5.0C
TOTALC = $.0C (GCERT,

(33 FURNITURE FOR SPO = 1.00 (sPO)

(4) L1oRARY:

GCERT  SPUL
(1) BLOCK & EDUCATION MATERIAL = 1421 ¢ C.30

€2 1/2 AMOUNT HAS OEEN UTILISED = UNSPENT 1/2 AMULAGT 15 SPILLOVER
(3) MAGAIZINES (SPO) = 0a.3C
C4) VeHICALS PURCHASE ' = 4af5 (SPu)

CATEGLRY (°

(1) DEVELOPMENT OF AJARNESS MATERIAL =805 (GCERTI

(A) (INCLUDES AUDIO-VISUAL ALSO) & =1.50 (srPQ)

SHCRY TIME TARGET-2

C THIS ACTIVITY wAS NOT DONE DLRING 199¢-97)

(E) DEVELOPMENT OQF TiM

It

1.31 (SPv)

(2) DEVELOPMENT OF TRAINING MODULES 3.5¢6 (GCERT

OLT OF 5 TARGET ONLY & MODULS WERE = <.CO (SPCy
PR-zPARcD.ONE MODUL. FOR PAaMANAGEMENT IS TC bL DevE_{PEJ
JURING 1990-97 & & MODuLLs PREPAREV DURING 19%0-97 r~ne TO ¢

ACLIFleD & PRINTED.

LN
N .



SHAVING WwORKSHUP WwAS HELD AT 3PC Lzval = C.e? (3570)
Re ST AMOUNT HAS JEEN SPILL CuiR FOR TH& WORKIHUP WAS TO
€ CONDULCTED. FOR GENDER SENSITISATION ( CONCEPTUAL «ORK3HUP)
RESEARCH STuulcS - OnlY ONE STUDY WAS HELD RESCARCH sTUCY Oy
MIGRATION IS SPILL OVER (GCERT)

TRAINING =

(1) TRAINING FOR FACULTY MEMBERS= 1.30 (GCERT)
OF PGM THROU NIPA nNEW DELHI.

(2) TRAINING OF THE MASTER TRAINARS FORCHILD (6CERT)
CENTRAC TEACHING PKOCESS GN THE SCHOOL(ON ThE oASIS OF MLL)
SPILLOVER FOR 1997-98

CATEGGRY - D°

SALARY FOR THE STAFF OF FOUR CELLS 4AS= 445 (LAPS,
NOT USED SO IT IS C(APS.

() OFFICE EXPENCE

- ey s an A S
- - e e - e

CONTIGENCY ANOUNT = 0438 (SPO)
JNSPENT HAS SEEN SPILLOVER.

(32 INOVATION

WALL CUTTINGS/ HOARDINGS CUTOUTS/= 15.67 (GCEkT)
POSTLRS (3000),300 wéRE NOT PREPARED CURING THL YLAR 1295-y7

SO IT HAS BEEN SPILLOVER DURING 1997-93

(4) CUMPETATION & DEBATES :
THLS ACTIVITY JAS NOT PERFOKMED DURING = 1.00 (GCewrT)

1996~97 LT 1S GOING YO BE DONE DURING 1997-938
5) AWARNESS CAMPAINS IS THE COMMUNITY AT(GCERT)

SLOCK LEVEL &« VILLAGE LEVEL WILL 8¢ OCNE DUKING 1977-95
AbOVE MENTIONED MAJOR ACTIVITIES ARE NOT DOUNE DURILG 1796-27 &
ONE SPILLED OVER & wILL BE PERFORMED DURING 1997-9_.. THE 8L0GET

AMOUNT OF LHICH HAS oEEN SPILLOVER.

27



State Component

( Objectives & Activites there on )

Strategies for Access and Retention

Streategies  Activities Proposed in 1996-97 Achievenents Activities Proposed i 1997.9x
Meatthsation  -Wemshiop tor Developrment of Workshop of primary drawing Cuout tor Warned: i
wtenials for envivanment i teachers and other experts of Folder for Wotien T e
building the DPEP districts was under-  Awareness Canpang tor stwirafrnent
taker and design of folder, building
- Worsshop -rnedia for Environment poster and cutout was prepared  Competition for deveioping teacrng aids
Euiiding Itwill be finalised shortlyand - Condeting congernal werbishor for
- 2uret for Waren development distributed. In Process getider SasClusalinn W asues KX 3IUVIUeS
- Folder for women development schedule 1o te develored v the cases of
s aeness Canpags for envirorginent Lindtays tiere off
building 3 Frepaation in Proces.
- Torcpetition for developrient I process
reacrung aids. Inprocess
- Short films development environment  Competition will be held in each
building. DPEF district in March 1997
under guidance of GCERT
- Inter State Study Tour Spilled Over
Quality Improvement
Development  Review of Texabooks Development ~ Spilled Over Feview of temtnois & Lwnwien
Review of of textoovks for alternative schooling developmrent texflont Lor tatemigue
Fextbooks Sehowing Frintig of Nie tvais
Preparation of Worishop for Freparationof asdie snd
Supplementary ndeo teaching materials
Teaching/ Lea- Development of auidio aid video
ling makerial materials for teachers
"For Teachers /
Juderts.

....... ~ee




BEBEaAs.ssiBsassasAsILELRUNEBERELIL e ssseseascanna ssasenssaa

Trainings

Jore Srour - Meenng of core 10200 goups

Mts (Formau - hidauie deveioprment workshops

A3} Crrnreng package
Distance Distance Educaticn Formation of

Education core groug and orestation.

R A G T

siarraathery A2

Imstgy o Bobaesn Porrvition of core
Jrovg 2 el rieneation

Integrated C.
Education ’

Special Workishop for Sharcg of Social
Focus assessment Studies

Traning of master tramers for integrae
education uf the districts '

Groups = °  Workshop [or gender (ssues.
Conduct = ' Tﬁoreséﬂ:m_ »

of Research =~ .. .
Sudies - " Workshop for-sherng of research and

Workshop for sharing of <weseeeseees of
on goIng Urmmng prograunes in the distncte
Workshop for tnibal edu.., tribal tribs issues et

spilled over to 1997-95.

pilted over 1997-98.
Workshop was also held fur
GCERT and DIET persomne! on

* how to conduct a research study

and how to prepare 3 projer?

4csvocevacnssrrrssnstarorsesnatwe

[nnovation . -

Distanice .
Education

Disabied .
Group

Three research studies

- Case study of DIETS |

- Problems & ssues inmnltigrade teachiny
« Frobieilis of semeeemrereseece Libes.

- Present studies 2 B0E - g atudy

Jdistricrs

Master Traners’ Traning

Froganuie sthicers for integrated edusaton at
Distrort broese Offize

Jeening L ot State FaIvIsory Sroup




Capucity Building

Srengthering  Establisiunent osSH2 32D Teacher tramng incharge Fcitditahe o0al 10 st
Jtate Tapacity  sgporment f satt wd provision of secetary to SFD accountant Prograntme ttdorers 3 v ene e grate d
Flan wod maiage eqaiptoents 7 funuture ; vehucles et.. and semor clerk appointed slucationy o
programme Frocurement of furmiture and Twao vehisles {or comeran peo
delivery equipment completed
ne vehicle for SPU purchased
L O3 handware Liprocess
Zstabuistient of State Techmicai Established
Srouy .
Lleeung of core Education Group Jpull over.
Srenghening  Creation of Plenming and management Appointments are completed
of GCERT cell, NFE cell and women development
sell (Appointment of staff)
Construction of hostel butlding for Sprlled Over to 1557-9% CONSLAILA it Wi Ce - Otrgaeted an LR
JCERT N
Tenovauon of JCERT building Spuil over to 1597 -55 Renovatiod St ve

Spnpmert mdba

sks for GCERT Eqnpment purchased Tqupment 2 ib e

o S TN
e
Complanies

Traming Tramug of Department functionaries Completed 1Details not givent  Traming ot aetertiee et aties, STERT

(Capacity SCERT faculties and NGO faclties a2 0 :

Building of Traung of Mts for planmng nd Completed Traming of Mus for pivaing 210 management

SPO and management

GCEKT/ Traimng of planmung and menagement Spitled over to 1997-7% " Tramang Wikl be Sune aler gainitment of stat

Projent 2el] funtionarees of STERT

RIETHY Hatiora! Workshop or: planrung v Farticipated anether witl e roanse S, FITES
management {1NIEFA)

Flargunig and appoimerd of stalf and orrentaion <

Managemenit Publication and prep wration 2 books for

Cell of plaming snd management celi

‘GCERT Publication and translation of books for
plenning and managemernt cell.
Training to the P & M cell staff & project
mff. ) >
Development of SEMaT




CHAPTER - Vi

Programme Components and Strategics

Three district are proposed under DPEP Plan. The strategies ot the <tar> componant will be
traned on the basis of training. curriculum development. teacimie- i=arnme support. mat=rial
dov elupment. education awareness prowrammnte ete. nesded by thie Ui dstricts.

The State will work as a nodal agency between National DPEP Buraau & DPEP districis
Districts have no separate authority for traming norms or pohies for aducanon. Further State
has to monitor and ecaluate DPEP activies at district level.

The total plan out-lay of State Component itam is Bs 943 93 lakhs S2cond vaar out-lay of State
Component plan 15 Rs. 484.33 lakhs. State have to insiate several activiizs which arz nezded
the second vear. Without of training modules, the training prowrawwe wirefurunation s etivus
field will not be possible, Awareness Programmes are also must wisecond vear for inciaion,
posters, benners will be the tools of awareness compaings.

The research study 15 also must for understand of probleis of the weas & wincii feads 10
solution.

S0 1 the second vear activities for revision of text books trave tak-

70 %% activities of DPEP are of acedzmic natuxr GCERT 15 the acedenne muL ol Educanon
Department of the State.

Thus all the activities suggested in second year is must for sucess of DFEF activitizs.



Carried out components and Strategies - 1996-97

Guparat State has been selectad for the District Primary Educanon frogrammne PP
Phase by the International Developmient Ageney (IDA 1 with the finictad assistance of
Nethortands during 1995 2001,

According to this Progranume, three districts such as Banaskantha. Panchamahals and
Dangs are se2lected for the operation of the programume, with the followme criera e

L. Educationally vackward district with the female hitevacy rate beiow i Nuioial
Hleracy rate,

2. 'The district where the demand for Primary Education 1s incrzasmgly 21t wrosult ot
the suceessinl TLOS,

DPED focuses on the followmg three aspects for the achievemen of Vit sivddizaiton of
Elementarv Education :

i) Universal access and enroliment:

Iy Cinversal retention of chuldren upto 14 vears of age: and

) A substanial improvement in quality of education to enalile all diitdante achive

assential levels of learning.

In 1993-96. Government of India and the World Bank gave 1ts approval 1o s
progranuie and on 13th August 1996, a Memorandum of understanding { MOU j was siened
with the World Bank at Washington. The salient feature of this MoU was:

To.setup (I) a state level Requstered Society and (II) district and sub-district vl
management  structures to ensure flexibility and promptitude in decision-making aid flow of
funds, _

In accerdaice with this, Government of Gujarat has set up Gujarat Council of Priary
Education and got it registered under the Societies Registration Act 1860 on 8th Novmber
1995 A state Project Otfice of DPEP was set up at Gandhimagar on 1+t Novamv=t 1996,
Stumlarly. district fevel project offices were alse set up the statl of the State Proicet e of

DPLP and the district level project effices were sanctioned on 23 10-9C il 1o 1 27

Government of Gujarat followad by the sanctioning of the  additional statl byt L sonnve
Comnuttze of e Counctl  its meetg on 17/402-97



CHAPTER - Vi

Programme Components and Stralegics

Three district are proposed under DPEP Plan. The strategies of the <tar> componant wiil be
tramed on the basis of training, curriculum development, teacinne- f=urmng support. wat=rial
developuent. education awareness progamme ete. needed by i o distiicts.

The State will work as a nodal agency between National DPEP Buraau & DPEP distriens
Districts have no separate authority for framing norms or policies for =ducation. Furthier Stat
has to monitor and ecaluate DPEP activies at district level.

The total plan out-lay of State Component itam is Rs. 943.93 lakhs Second v2ar out-lay of State
Coumponent plan 1s Rs. 484.33 lakhs. State have to instate saveral uetiviiizs which ar2 nezded
the second vear. Without of training modules, the taining prograwie mveforiation verivus
field will not be possible, Awareness Programmes are also must 1 sccond vear for inciaion,
posters, benners will be the tools of awareness compaings.

The research study 1s also must for understand of problenis of e wvds & winci izads
solution.

So 1n the second year activities for revision of text books iave tak-v,

70 % activities of DPEP are of acedemic nature, GCERT is the acedemic wing of Educanor
Department of the State.

Thus all the activities suggested in second year is must for sucess of DFEF activities.



Carried out components and Strategies - 1996-97

Gujarat State has been selected for the Distriet Primary Educansi Froeramme= 1 PEP;
Phase by the International Development Agency ( IDA 1 with the huaicral issistaice of
Netherfands during 1995+ 2001

According to this Programune, three districts such as Banaskantha. Pancliamahals and
Dangs are selacted for the operatton of the programune, with the followme critersa mvisw

| Educationally vackward district with the female hteracy rate beiow i Nutonal
Hleracy rate,

2. The district where the demand for Primarv Education is meraasinglv 121t 2 result ot

e suecesstul TLUS.

DPE? focuses on the following three aspects for the achievemea of Ui e disalion of
Elementaurv Education

i1y Umversal access and »nrolment;

b Uinversal retention of children upto 14 vears of age: and

D) A substantial improvement n quality of education to enable all childr e achive

agsential levels of learning,

In 1995-96. Government of India and the World Bank gave ils approval to flis
programme and on 15th August 1996, a Memorandum of understanding { MUU j was siened
with the World Bank at Washington. The salient feature of this MoU was:

To set up (I) a state level Reqistered Society and (IT) district and subs-distriet Loyl
nianagement  structures to ensure flexibility and promptitude in decision-makine and flow of
funds. _

In accordance with this, Government of Gujarat has set up Gujarat Council of Primary
Education and got it registered under the Societies Registration Act 1860 on $th Novmber
1995 A statz Project Ctfice of DPEP was set up at Gandhinagar on 15t Novami=r 1996,
Simlarly. district level project oftices were also set up the statl of the State Pivicer: Hive of
DPEP and the district level project offices were sanctionsd on 251096 wid Lo o) v 71
Government of Gujarat tollowed by the sanctiomng of'the  addinonal staff w1 L sounvs
Conumttze of the Council m its meetng on 1740297



Review of Implementation of DPEP in the State

MHERD Goverugent of India had ¢iven Rs. 80 Lakdi for project propacation activ itz such as

i1y Five- vear work plan and budget esumates were prapar=d m raxpect of three project
districts and the State Project. these were considered by Guib expert woup and the World Bank
Auiserity revized and linalised i the hight of the suggestions wid advice therzof

several meetings were orgamsed with officials. non-officials. NGO, teachers. leadine
representatives of community to assess their needs. 1o consulmion wth nchan istiute of
Muanueanent Ahmedabad and Faculty of Education aud Pry chiology, M2 Universiy
Vadodara the said work plan was formulated.

(I} State Finance Study was conducted aud the repoit prepared by thie Swrdar Patel
Institute of Social and Economic Research. (SPISER ) Ahmedabad. The wame was submitted to
th> DPEP BureauMHRD, New Dolh, ‘

ilT3 Soctal Assessment Study (SAS) was canductad by SPISER w respect of the three
project districts, The report was subimitted to the DPEF Burvan

{IV) Learner’s Achtevement - Baseline sampls survev i respect of the e project
chstricts was conducted by GCERT and the raport was subnutted to the DPEP Burean 3

Operational Activities - Implementation at SPO level

The District Primary Education Programme (DPEP) 15 being operationalised by the Stats
Project Otfice and the Distrié't Project Uffices in cloge co-operation with Tecluncal Support
Institutions. A diagrammatic preacutanon showing Staiv Maitageient Siructurs and | Disurici.
Management Structure 15 given in annexure, A.

In addition to Rs. 50 Jakh received from MHRD, GOl for project preparation, an
additional amount of Rs, 467 68 lakh have been received from GOl by the Gujarat Council for
Project implementation as phrt payment of the total project cost. Stateruent of the budget fok the

vears 1997-98 and 1996-2001 is given below in the tabular form b‘ amount, districtwise and
state in ageragate.

Breakup of Budget for the Pruject Period
("'z n Lakh)

Sr No District:State 1997-98 1996-2001]
i. Banaskantha $86.80 KRR
: Panchmahial H87 8* TN O
| Dang 139,39 IR
5 State REEUNT TR



82 percent of the sanctioned amount will be disburszd by IDA with 13 percant marching

~ ~ . . . e
amount from Government of Gujarat (GOG). GOG has sanctioned Rs. 4.2.9. G in thils
connectios.

L accordance with the imperatives from the Fourth aud Fifth Joint Supervision Mission
for the way forward in the implementation of the DPEP. staft recrutiment is being given top
priority and almost all the necessary core staft has been appomted in the State and District
Project Otfices. A statement in this regard is enclosed in annexure-B.

State and District Project Offices have been furnished with essential facilities and
- equipments as shown below:

- Computer with Printer

- Telephone -~ |
- Fax-Machine

- Copier-Machine

- Vehicle

- Duplicating Machine

- Intercom (SPO)

- Water cooler

- Furniture

In GCERT, 4 cells have been created and the core stafhas been appointed. These cells are:

1. Planning and Management *
2. Alternative Schooling

3. Gender perspective (girl child) -
4. Tribal group |

District Governing Body for each project district has been constituted under the

chairmanship of President, District Panchayat. They have startd functioning,
- Under the Presendentship of District Development Officer District Executive
Committees have also been constituted and have been functioning.
. Taluka ( block ) Education Committees have also started functioning with Taluka

Development Officer as their Presidents. '

Village Education Committees (VECs) with respective Sarpanch as Chairman have also
been set up to support and promote primary education at the village level and they are operative
since then.

- The foliowing groups have also been formed:

(I) State Resource Group (SRG)

() Technical Support Group (TSG)

(II) Pedagogic (Teachers) Training Group

(IV} Core groups for (a) Tribal (b) Gender (c) Planning and management (d) Research
and Evaluation . | ~
- Ahmedabad Study Action Group (ASAG)” has been finalised for consultancy  in Civil
Works.



- For the purpose of Management Information System, a reputed agency NILPA, Ahmedabad is
identified (A contract is to be signed with it for the MIS assigrment.)

- To set DPEP in motion, Visioning wo kahop and Conceptual workshop have been oreanmsed;
the follow-up action is under way.

- Follow-up work on observations and instructions offer2d by Faurth and Fitih Jomt
Supervision Mission is being carried out.

Implementation at GCERT level

K34

GCERT has performed following programmes and activiuzs during the vear 1996-97.

- Orientation programme tor district functionries DIET Principals. DPEOs, AEls. and Teachers
to give understanding of DPEP concept and activities, of respective DPEP districts.

- Selected Primary School Peincipals and AEIs are oriented about the programum (special

VECs ) and they have oriented the teachrers in their respective district.
- Modules are prepared by conducting workshop: ( Reforming precedure 1s going on)

1. Alternative Schooling Module.

Planning and Management Module,

Gender Sensetisation Module for Teachers and Headuwraster
4. General Programme orientation Module.
5. Module for VEC member § dutles and fimctions.

f.;) [ R

- Three officers have been appomted on three DPEP cells and taken the charge
- Review of the Text-book workshop in three project dist. has be=n under taken.

- Gender 1ssue workshop has been conChlcted in three project dist. sharing work<hop with
NGOs and district functionries have been conducted.
- Material development workshop for awairness programms has been conducted and
posters, cut-outs, and folders were developed, printed and dxctnbuted to project dncmcts.
- Explosure study tour for eight DPEP States has been conducted. |
- Conceptual workshop is completed with the help of Ed.Cils.

- Base-line assesment survey (BAS) and social assessment survey have been-conducted.
- Review of on going training programme have been done with the help of 1L 1 M.
- Essential furmiture, Fax with Phone, Computer and Printer. Librarv books etc. are
purchesed.
- Several sharing meetings with SPO, (listrict functionary, GCERT mzmbers, Padagogical
group members and other experts have been conducted time to tim=



Implementation at the District level

. Management structure at th2 district level comprises (a) District Project Oftice (DPO)
(b)District Institute of Edneation and Tranning (DIET). At the Rlock Taluka level it consists of
Block # Taluka Resource Center (BRC) with one co-ordmator. Cluster Resource Centers
(CRC) with one co-ordinator each are formed incorporating schools within a radius of 8-10
© han. At the villags level, besides VEC, Mother Teacher Associations (MTA) to look after
gender 1ssuss in partcular, Parent Teacher Associations (PTA) for overall 2ducatton of
village children are also set up in villages. The process of appointmerits o1 co-orclinators of
BRC andCRC will be completed before June. 97. The best teachers in the area concerned have
been selected as the co-ordinators.

Village mapping, school mapping and door-to-door survevs are in progress.
With the co-operation of GCERT and DIET faculties as well as resource persons
(RP),pedagogical traiming on specific aspects has become au on gong phenomenon.

Campaigns for community mobilisation and Awareness generation are useful in securing
communiy support and involvement in access, enrolement and retention of chiidren to schools.
. Hence this aspect is being attended to with urgency as an issue of prior unportance.

Implementation at Directorage of Primary Education level

- Competency-based Minimum (Essential) level of Learning (MLL) approach has been
adopted by Education Department, GOG. Currriculam and Text Books for Classes Ito IV have
been prepared and are currently used in primary schools. School teachers have been imparted
necessary training on a mass scale i teaching methodology using these text books. GCERT and
DIET faculties are the prime trainers in this regard.

- With UNICEF assistance. a joytul learning approach has been adopted and
mplemented at primary school levzl popularly known as TRANG ULLASMAY ABHYAS tor
children in Classes Tand II. .

- A separate class from the 2xisting classes in a primarv school has been alloted to
children to here they would freely pursue activities as they like. The room 1s furnished with
black painting at the child’s eye leval to scribble, to draw or use in any way they like so asto
prompte creativity and use fantasy. This scheme is known as BAL MITRA VARG being
operated with UNICEF assistance.

- Education Department, GOG, has accorded sanction for filling up all vacant posts of
primary school teachers. Accordingly, the Director, Primary Education has taken up the task of
recruitment as top priority. Similar action is being taken in regard recruiting school Educat.on
Inspectors for the purpose. |

Role of Gujarat School Text Book Board (GSTB) in DPEP Implementation

- For the first time in the State text-books in Bhili and Dangi dialzcts for Class-[ arc
prepared and  are about to be published. The Text-Book Board had orgamsed workshops vath
DPO, DIET and knowledgeable teachers in this regard.
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- A periodical magazine titled ‘BAL SHRUSTT is published by tie Text Book Zoard in
multi- colours with section for children and Teacher. The magazine is baing supplid matis to
each primary school ( with no subscription).

- Competency-based Text Books for classes i- [V and class V tor the next acag=aue year
1997-98 have been published by the school Text Boci Board.

CIVIL WORKS

Ahmedabad Study Action Group (ASAG), an agency of repute m the matter of
architectural design and construction is being consulted for updating the design of Civil ¥orks
on cost-etfective basis.

Besides design, ASAG is expected to prepare a construction manual, conumunity manual,
innovation in cost-effective construction technology. Nzcessary action liks organiging s=minars
and workshops for this purpose 1s also included in this assignment.

This procedure is undertaken in consultation with Technical support Group, Ed (IL New
Delhi. ‘

Civil works will be operative by after receivizg approval trom DPEP Bureau, MHRD,
New Delhi.
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CHAPTER - VI
Activity Description with costing of prog. compenants By SPO & GCERT
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Activity  Implementing “Activity Description
Code Institute
AUl (7)  GCERT G.C.ER.T s shifted from Ahmedabad to Gandinnagar A hostel 1s planned to

constract in the campus of the G.C.E.R.T.construction of SIEMT will also be
with in the campus of GCERT, total cost of construction will be 4.40 crores
including land cost The land cost of Rs. 2 crores will be bare by the GOG. 40
cost of the construction will be used upto March 98.

The new building of the institute will be completed with mtwo vears

The provision of 1996-97 10 lakdhs
Utilisation during 1996-97 - Nii
Spill over Amount during 1997-98 4o Jukiis
Fresh proposal for 1997-98 S0 Taklis
Re-appropriation from repairs 1996-97. 10 lakhs
Total proposal during 1997-98 100 Jakhs
Hostel construction activity was not started last vear hience it 15 spill over during
1997-98.
AOL(9)  SPO . The major repairs and maitenance of the SPO) are over. yet some minor repairs

and modifications are felt need, eg. elecric wiring. water tank facility, gardening
plantation, vehicles parking shed, approach paver road etc.

A01 (9)  GCERT  Renovation
During 1996-97 provision of Rs. 30 lakhs made for rennovation of GCERT.
The activity could not be initiated which is now spilled over to the next year .
How ever only Rs. 20 lakhs are adjusted to be utilized during 1997-98. Ther2
th: balance of amount Rs. 11 lakhs 1 avilable for re-appreprianon which 15
adjusted against construction activity under GUERT.

Beb{y Spo Th SPO is equippad with one computar =t MIS 1 undlar davalopimznt with 4
view 1o stregthemng. MIS and monoterme tire protect. the etlics T2amres twao
more Computering and Cnie Note Book Cotpuier. a Scaner and a Laser Printer

and two manual type-writer. with CD: Trantd = ™ 9 v o
. §Y VRS b 6 14 [ S PRl . i N ™ at ‘ ‘;‘“‘“'ci - ! L A
Bol (Di2y  GCERT Th2 GCERT is requires one more cox_n_m}};z:ﬂ.‘;q;‘gln::'rc,{{ggqr Privter with D
!‘&Oins ‘\ \>e“v ltel” ) 17"3; Sty AUrobn.do i

New Oelhi-110016 .
DOC, No . D-ASE
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BOT (4

Bol (6)

B0l (7)

BOl (8)

B0l (9)

BOt (9)

B0 (2)

5P

GUERT

SPuo

GCERT

GCERT

SPO

GUERT

SPO)

At the SPC Gujarat the 8 posts of otficers b o been filled. To wicreuse the
Hcreney and for contact wnd commucahion purpose with districts Restdential

Fhone tacility 1s neaded

Atthie GCERT Gujarat the 4 posts o otlicers by 2 been filled. To mcrease the

=thency and for contact and commumcation pupuse Wil districts otlice Phone

fathity s peeded. { Naw It2m)

Statting 1n SPO just tultilled. Chambers tor each officer & branch are just
complited so niore 12 fans are requirsd. Computer need for civil work so one
wore chamber is constructed so one more A.C. machine 1z essential. '
Four Cells are sanctioned and staffs are just appointed so tans & A.C. are
raquirad.

(d) Copy printer - (one) - 4.75 Lakhs.

i
- Artical (a) & (b) are required for PMIS & EMIS development.
- Artical shown in (c) are required for the development of TLM & one useful
during the training period & therefore the provision for there articals has been
put in this AWP,

- Artical shown in (d) copy printer in us=hul for deve\oppnm Zerox copy 1 bunch
of 120 within a minute. It prepares master copy of any tvpe of letter & out out
120 zarox of it within a minute During Traimng & workshop material for
ouidence time table, curiculurs, Coal orders & traming lacturs notes 2te. are to
b2 provided to the tramess mstittion & resource persons #tc. Atleast 6to 7
thousand Rupees are to be spent after tlus 1n every workshop & traimmgs.i.e.
atleast One Lakhs is to b2 spent every vear Thers for Economic pont of view
this coppy printer is usefull. & theretors provision tor this has been pur in thus
AWP 1997 - 98.

‘For various type of state level meetings & conferences are organiseingat SPO so0

for demonstration purpose Audio / Video material TV 7 VCR i1s neadtull.

Head of all branches & supporting statfs are fulfilled now so works inall
branches increased so two typewriters are n2edful.

Media & Documentation activities ar2 required at stare level so one Movie &
otie Still Camera 1s needtul.

(¢) * Overhead projector with lessar Top - (one)
* Slide projector - (one) - 225 Lakhs
*Vedio Camera - (one)

Ofticers in SPO are fulfilied one set of table - chairs 15 require. On2 bg size
oftice table for SPD 1s require.



Bo2 (3) Futiture:
For Hostel - 3 lakhas
For GCERT-S  Total 8 Lakhs.

In 1996-97 Rs. Lakhs was sanctioned tiom which nothing has been spent &
purchased. During this year (1997-98) posting an 4 cells PEM. AS. WD, &
Tribal cell has been done & few posts will be filled bafors the end of 31st Tune
1997. for sitting arrangement of the officers & others & tor keeping records
furniwure - Tables Chairs, Cupboards recks etc. will be required. For these

- puepose the provision of 1996-97 of Rs. 8 Lakhs has been spill over in this AWP
of 1997-98. Instade of Hostel furniture tor Documentation cell & Library will be -

purchase.
B03 (1)(2) SPO News papers and periodics for SPO & officors.
Bo3 (I)(2) GCERT Librarv Books : (a) Magazines & pertodicals - 0.50
(b) GCERT Library Books - 2.00
Total :- 2.50

Rs. 1.21 Lakhs has been spill over from 1996-97 AWP. 0.30 Lakhs has been put
as new  ttem thus total 2.50 Lakhs has been put in the AWP of 1997-98. Books.
Reference books, & hiterature for P&M. A S. W.D. & Tribal cells and to be
parchase. For the capecity building of the offecers under these cells as well as
for the use of SRG. library is to be developad. And for these purpos 7.00 Lakhs
has been put in AWP of the year 1997-98. Jernals. Manuals, Magazines etc. are
published by other Districts and DPEP & also by other local agencies. For the
knowledge of current matters & new concepts of activities performed under
DPEP by other state Jernal & Magazines are has been necéssary & therefore
provision is proposed here.

B04 (1) SPO Vehical : Rs. 4. 75 Lakhs
For evaluation & Monitoring officers ot SPO offices have to visit the three
district under,DPEP. During the training & workshops. awareness programmies at
" district level officers of the SPO & SRG have to remaing present &
sometimes TLM & teaching aids are to be carried at the training place. For
streightharing DPEP cell & for effactive monitoring of the programme vechical is
must.

BO4 (1) GCERT Vehical : Rs. 3.50 Lakhs
For >valuation & Monitoring officars of four cells hax to vizit the three district
under DPEP. During the traming & workshops awareness programmes at distric
tevel members of the GUERT & SRG hius to et present & sunetunies TLM
& teaching aids are to bz carnad at the waane place. Tor str2iehitharing DPEP
S2fE & for effactive momitoring ot the procrunme vachycal 1s mmst The vehieal

sanetionzd & has been placed orderd i oo procur et rales putthe erdze
May 97, ( New ltem
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Jevetopuiet of educational & stuwy taiviia Cloudow arkshop. oenina
dovelopment of awarness materials

Eevizw of Text books of Std. Tio i~ Rs ¢t ki

Competancy based Textbooks of Sid. Lo IV has baen unplimented in al | the
primary schools in Gujarat during 1994-93 & 199596, Feed back of taxt books
has been taken from the primary schools t2achers >dncationiest & DIET members
and suggession are sent to the text book Board Gandhinagar tor necessary
curraction. Through conceptule workshop, gender issues workshop few
suggession has been recevied & on the basies of that text books will be
reviewed.

From the conceptual workshop it 15 clear that text books which are at
present m -practise in Std. I to IV now requirad to be revised & for whicha
workshop is to be organised by GCERT. Primary teachers, DIETs members,
NGOs, SRGs & Textbook board Gandhinagar will be the participants.

Review of curiculun of Std. [to IV . R, ui vu Laks,
Competancy based curiculum has bean introducad in Std. Tto IV duiring 1994-95
& 1995-96 in the 33000 primary schools ot Gujarat.

From conceptual workshop it 1s clar=d that now this curiculum required
to be modify. For which review workshop 15 to be orgamised with the help of
teachers, DIETs,subject experts & others. For this provision of Rs. 01.00 Lakhs
is required during 1997-98 that has been estimated in this AWP.( 2ach propose)

Development of Training Modules : 12.00 Lakhs.

( Objectives - capecity building of tzachers, & Trainars - Quality improvement
of primary education)

10.00 spillover + 2.00 New Item.

During 1996-97 4 modules in P&M. A.5 & Gender sensitization & general
orizntation module for DPEP are devaloped & try-out i orintation progranunss,
These modules are required now te b2 moditi2d & 121 new modules are to b2
developed for under mentioned areas

1. BRC - CRC Roll & Functions.

2. Tribal Education.

3. Traming modules for the Instruction of k.

4. Modules for Std. I'to V { 6 subjects ) - 6 module,

5. M.L.L. Training module for the teachers of Std. I'to [V.

Total 10 modules will be developed.

A workshop will be organised under the euidznce of axpert from EdCiL &
GCERT members. DIET personals. SRG. SPO members & subjects experts will
be the participants. Modules prepared during 1996-97 will be required & new
10 modules will be devaloped through serizs of workshop during July to
Angust-97.




01(S)  SPO

"01 (5) GCERT

01 ()  GCERT

01(7)  SPO
C01(7)  GCERT
C01(A)  SPO

01 (B) SPO

01 (B)GCERT

02(1)  SPO

(02 (1) GCERT

Under DPEP three district have been included. The teachers of these districts
should be supplied with Teacher Learning Materials (TLM) for “Tarang
Ullashmay Abkyas” (Joyfull Learning) and MLL. |

Preparation of TLM & assignments : -Teachers handbook & assignments will be
prepared for the teachers. They will use these terial 1s their day-to-day teaching
process For the capacity building of'the teachers & ective teaching TLM &
assignment are to be developed. Assignment will be the suplimentary material for
the prunary teachers which suports in their day-to-day teaching - learning
process,

Training to the C.R.C Coordinators & Headmasters will be held by
G.C.E.R.T.For which handbook training material will be prepared.
G.CERT. will prepare these with the help of SRG, DIET & Subject experts
(NGO).

The pupils of std, 1-2 are targeted to be taught with activity based teaching
learning process we intend to supply TLM with aids to these three districts.

The pupils of std. 1-2 are targeted to be taught with activity based teaching -
learning process we intend to supply TLM with aids to these three districts.

The DPEP project intends to improve the quality of teacliing. To monitor this
aim SPO will perpare evaluation Materials.

The training programme for the teachers, members of VEC, MTA, PTA and co-
ordinators of BRC, CRC has been planned. Related training Material is
necessary to these fraining activities.

w{:;;}_ -
Development of Trammg Material : - 01.00 Lakhs

Pre - Test, Post - Test, Charts, Cards, Card - boxes related to Language
Maﬂls,anxromentEducahon etc.-will be developed.By this material hard
Competencies wﬂl be thought. During training period there material will be

‘'useful for 1mportmg effective training,

These will be prepared with the help of SRG, LRC, group of M.s.University,

Telented teachers, Exports (NGOs) etc.

“The local consultmg agencies for MIS and Civil Works have been almost fixed,

for paying the charges to the agency this amount is required.

Local consultant : - 15.00 Lakhs

(1) Crvil work consultancy is fixed with the  ASAR™ Ahmedabad.for
construction of GCERT Building & Hostel at Gandhinagar.

(2) Consultancy for MIS will be fixed at the end of June 1997.

(3) Consultancy for documentation. |

(4) For preparing Training Designe with the help of 1 LM, M. 3. Unicersity.

Ed.Cil etc. For such work 20.00 lakhs h'l\ been estimat=4 in AWP 1997-98 under
the head of consultanev.
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For we tramung tor MIS. Tribal education. einder 2ducation Alternanve
Schealing. MLL ste. resource persons(RPs.) are essential. The programme for
this training is planned. The amount will be expended against this training
activity. |

Trammng for Resource Persons:

(A} Traming about the content of compatancy bus=d currcutur of Std. O &
Ivth will be given to the Resourse persons ot 3 districts under DPEP Duration
will be of 6 days.Participate will be DIETs ™ lecirers. Education
Inspactors.Head-masters & talented teachers Thev will be also tramnad about the
przparation of TLM on the bases of the topicts to b2 tanght in Std HT &

IV'th Evaluation ste. Target group will be ot 3u parsons.(22 trom banaskantha -
22 Panchmahal - 6 Dang.)

(B) Training to the Resource persons will be givan for Std.INth Competancy
based curiculum, concepts of M.L.L Ecaluation. Methods, Lesson planning 2tc.
will be the topicts & the target group will be of S0 persons as mentioned in (A)
for three districts.Duration will be 6 days. Teachers™ handbooks of all 6 subjects
of studies will be given to RPM.T & Teachers.

(C) Training about gender Disperity, Tribal Education & A.5.will be given to the
teachers for which R.Ps. will be trained at mentionad to {A) Duration will be of
3 days

For above thres training to the B Ps. Spillovar amount Es 0,86 plus New
item Rs.1.39 total Rs. 2.25 has been estimated 15 this AWP o 1997-98.

Traming for faculty members:

New members appointed in SPO & GCERT onthe posts of P & M W DU AS &
Tribal as well a3 in training & othier division will be oriented about thier
respective faculty under DPEP NIEPA will train to P & M faculty members, &
coasultant from EdCiL. will traine to the others.

Spill amount R8.0.97 & New Rs.1.28 total 2.25 has been estimeted in
AWP 0f 1997-98.

Traning of VEC, Panchayat members: Non otficials and NGO 15 necessary.
RPs. will be trained under this training programme

Thi- district level funetionaries who are mwvolved wthe systam hke DDO.DEG
TDO 2t should be aware 2nough to the DPEP Ta tilIfill this n22d traming
programme has been  planned. and hence the provision is nzeded.



204 (8) sPo

S04 (8) GCERT

C04 (A)  GCERT

C04 (B)  SPO

Co4 {B)  GCERT

Cos (1)  SPO

C05 (1)  GCERT

The core staff of districts and state level we to be sent to for the various
training programmes organised by other states wil Nattonal institutes ke
NCERT NIEPALBSNAA and IGNOU. The tramed statl will train the remaining
core staff in turn. This provision has been mads to meet this tramning need.
Training for project stafl’

Project staff at 3 district level 1.e.distoict tuncticnaras BACC Cordinators
DIETs person etc. will be ortented about the project work .functions, concept.
etc. Duration will be of 3 days.

Training of Head masters will be given in 17 days ( 3 phase ). They will be
tought about content of Std.I1to V,concept of M.L.L;Trang Ullasmay

Abhyas D.P.EP . Administration, etc. for this S0 R Ps.will be trained Rs.5.39
Lakhs 1s estimeted in the AWP 0f 1997-98. ’

A three days Seminar for state level educational functionaries will be arranged
trom this provision. It will be useful for the awareness ot the programme
{DPEP).

Regurous Training of Cluster Resource Centres” Co-ordinaters will be
organised. Duration will be of 21 davs in three face ( 10-8-3 days). Unts will
be -M.L L. competancy based curiculum & content of S 1 1o 3. Traming
methods, Tarang Ullasmay Abhyas. Teaching goods prepaaiion.D.P.EP
activities & class room & schools™ Co-curtcuhum activities, MTA & PTA'S
Structure & Functions etc.

For this Rs.2.26 budget is estimated in AWP of 1997-98. Resource
persons will be DIETS lecturors. Talented teachers & AsstE.Is etc.

The works shops seminars, conferences as related to C04 (8) will be held at the
state level for DPEP work.

Workshops & seminars Rs.2.28 Lakhs.
Workshops (any type). '

()  Workshop for preparing modules & the review & revision of the modules
prepared during 1996-97.

During 1996-97 Modules for P & M. A S. gender senselizanen & DPEP
project orientation were prepared These modules are rv-out & now require to be
reviewed & modified. guidance about the modules will be given to persons
involved in module preparation.

Duration will be of 6 days & consultants trom Ed (il will eurde the
persons Target group will be of 3u persons thzy will be trom of GUERT, 5P
DIETs. & SRG.This workshop will be conducted i the montl of Julv 1997,

(b) A workshops about Distance Education will b Conducted. GCERT
members DIETs lecturors .SRG. SPO statl, District tunctionariz¢ will be the
target group. The orientation about distance educanon will be done & plan of
activity will be prepared. Durgticn will be of 3 davs.
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{¢1 A workshopsion Attibudenal issues and irieal=ar=a teachers { genzral
assumption, beliefs about teachers & plawiers  Duration will be of 5 days. R.P
will be oriented.iIn the workshop the participizits will be GCERT mizinbers of
tribal call. tribaljofficer from SP+r. Dist = o-onhinators {tribaly DIET: Techurors
& BRC CR.Cmembers. The axpert trom La il il eunde thie wroup

In this workshop the protlem ol mirwrating ibes. evolving
alternatives curi¢ulum time table, Text-books. LM Teaching mathods will be
also be covered.[The officers of A.S trom Star> & District level will be the
target group SRG & Telented Teachers & DIET members will also be mvolved.
(d) A Sherring workshop on Training Findings & Report by IIM. Ahmedabad.

A Study was conducted on going training programme in thres districts
under DPEP, With the help of IM. A Report is submitted by them. Through this
workshop the negds of the teachers their hard paints, points to be revised during
training period igsues & problems during training period & suggession form the
experts for effective training discusse & a training designe & stretagy will be
planned out. Thejtarget group will be the officers of GCERT, SPO, DIETs &
SRG. Duration will be of 2-3 days. It will be conducted in June 1997.

Seminar & Confirance

Seminars about the difterant issu2s regarding DPEP will be conducted. Members
of the GCERT, §PQ. DIETs. SRG. NGOs & =xpert from EdCil will be the target
group.The duratipn will be of a day & Two or Thuee seminar’s will be organised
during the year 1997-98.

Preparation of DPEP Workplan: - 1.00 |

DPEP AWP of tliree districts. SPO & GCERT 15 prepared jointly at SPO
Gandhinagar. Fo this, twise trice a years members meetings are held & ofticials
prepare & modify the plan as per instruction given by DPEP Apraisel mission
New Delhi.

One research actlivity will be carried out by SPO for the system of evaluation

Research / Survdy.

(2) Casestu 'y of DIETS' - A study

(b}  Problems & issues of Multigrade teachings in three DPEP Districts. -

{c)  Problems of Migrating tibles & massures to be taken there off

(d)  Present sfatus of ECCE Centres. thewr problems de 1ssues” - A siudy.

Two research - (b) & () willbe taken with the help of INL MLS. University &
Gujarat University Ahmedabad :

Two studies - (a) & (d) will b= conduct=d with h=lp ot UM ECDC LREC of M5
University Baroda & DIETS faculty metbers

The provision of4.00 lakhs is estimated 1 thns AWP 1997-98.

For the evaluatipn of district and block level tunctionaries, activities will be
carried out to serve the purpose of monitoring and improvement.
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Evaluation

With the help of DIETs & SRG. evaluanion papers. Question tools & will be
prepared. In primary schools MLL has been mtrodused in elass Tto V. The class
rooms process & teaching by teachers will be >valuatad & guidance will be
given to them,

This provision has been made to meet the need of documentation ot workshops,
seminars, meetings and other DPEP conczmmed activities.

Docunientatiost:
Different kinds of activities are pertormed in this project, tor which
documantation is must. One separate umit will b2 mamtaine tor this work.

Same documents are also collected form the DPEP State- 1. Cassets.
filem & Audio-Video aids will be prepared for the commumty awereness &
children for class room teaching. For maintaining these in proper order this umt
ts require & for which provision of Rs. 156 fakhs has been estmated.

The provision is made to meet the salaries of officers and staft at SPO and four
cells at GCERT. The statement of the staff’is annexed. { Annexurs « 1) Statl of
SPO .

Salary

Salary of Officers _

At present the staff position is:
(a) Officers -

A.S.Cell - 1 Reader + 1 Research Associates
W.D.Cell -1, +1
Tribal Cell - 1 +1

»

P&M, -1, +2

4 5 Total - 9
(b) Staf nP & M. - 1Sr. clerk
- 1 Peon Total - 2
Require for: MIS - 1 Programmer

1 Data Processor

(¢) SIMAT will be developed in GCERT for wheih following offcers & staff
will be required ’

* Class-I (Reader) -2 (1 will be of Dept Director Grade)

* Class-II -3 ( Sr. lecturors)

* Accounts Clerk -1

“Jr. Clerk cum Tvpist -1 (Guj. & Eng

“Jr-Clerk -1 & Peon -] ‘

For proper & regular performance m the livld of I« M other cebis ubove
inentioned staff will be required & for which Bude:: sstimatz of s, 7.0 Jaklis 1
proposed.
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ve M U(Lll-’a for MTA PTA VT s Re wall be prepared at the
various planned workshop

Teaching Aids
Printing & Supply of training Modules
” w o TLM
” » » TIraning Matenal
» » Of suplimentry
matenals hke textbooka ref books etc

TLM & Teacher literatue, suplimentry material Teaching modules Head book etc
one prepared for on going programmes in other then DPEP Districts m Gujaral
For the use & support to the Resource persons. 5RG. DIETs. C.R.C. co-
ordinators & Head masters these metenial will be printed & supplv i DPEP
districts.

The teaching leaming material prepared at the-workshiops will be developed and
supplied to the district level functionaries.

The teaching learning aids prepared at the workshops will be developed and
supplied to the district level functionaries.

Awareness materiels for teachers prepared at the state level work shops will be,
developed and supplied to the districts.

Training material developed, during training camps by central level
authorities and institute like MHRD, EdCIL, will be translated in ragional
language and supplied to the district level functionarizs.

Office expenses.

The provisions are made to m2et the #xponses vl veluelzs, PoL, Stationaries,
meetings like executive commutte2 and Gioverning body, t2lephones and TA.
DA tor the workshops and sermnars and otiizr conne=ncies.

Vehical Pol _ - 0.50
Consumable office expense - 0.50
Meetings. - 0.10
Telephone (with Instalation) - 040
Electricity Water etc. - 0.25
Contigency - Lo
T.A. /D.A. other then worekshops & Seminars - 1.00

Above mentioned estimate is necessarv for mamtenance of the office.
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With a view to reaching the aim of enrollment. retention and quality
improvement, the SPO intends the co-operation of NGus, For NGO experts
involvement in the activities like puppet show. stre2t play. cultural programume,
special campaign, propenganda, exhibition. mela and distrubtion of awarness
material, the expenses will be made

With the help of state level experts trow NGus. a filim s targeted to be
produced and distributed to the district @wid BRC lzvel functionarizs
Meetings of local MLA. NGOs and panchayul tunctionaries have been planned
for the orientation of the programme.

Non - curricular & Media Activity:

Meeting press & propegenda of DPEP S RUE
Posters (30.000) & cutouts. (3011 -us g
Making & Schooling of Filus any tvpe {2 SRRV
For awareness building in the field of conunwmny

Awareness material : -11].00

Pemplates. banners & exhibition material =1

_Those who have worked distinguishly at District level m areas of quality

improvement, retention enrollment, community mobilization, tribal, gender,
disabled child education will be ingpired. motivated and awared at state level
from the provision. .

Compeletion & Debates- 1.00 ( Spillover - .93 ) New .08

This activity was proposed in 1996-97 which will be held in this vear 1997-98
in three districts of DPEP. :

Teachers & Co-ordinators will be the paticipants.

The expenses regarding Repairs and mamtenance ot cquipments. furmtture and
vehicles wdl be made as per requirement,

Repairs' & Maintanance

Repairs & Maintanance of equipments - 430

Repairs & Maintanance of equipments of Vehical - 0.30

New Vehical will be purchase. For Maintanance estimate is proposed &
essasaries will also be purchased form 1t
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ACTIVITY TIME SCHDULE FOR 1997-98

CATEGORY " A~

ACCOUNT ACTIVITY DESCRIFTION tmplementing  April; May June July Aug. Sept. Oct. Nov. Dec Jan
CODE iastitute 97 97 97 97 97 97 97 97 97 93
1 2 3 4 -6 6 7 8 10 11 12 13 14
NG CIVIE CONSTRUCTION & MATOR RE PAIRS
AOTT) CONSTRUCTION OF ADDITIONAL C} ASS
- ROOM
AO1Z) SCHOOU BUILDING FOR £ XI5 LIRGS SCHOO!
 WITHOUT BUIL DING
AG1(3)  NEW SCHOOL BUILDING ; ;
AOK4)  DRINKING WATER IN SCHOOL e ;
A01(5) ITOILETS IN SCHOOL BT S i
A01(6)  ICONSTRUCTION OF RESIDENTIAI SCHOOt B . 7
ISPECIAL SCHOOLS ':'ir R
AOI7)  [CONSTRUCTION OF OTHER BUILDINGBRC/ GCERT "4~ /¥ +» » 2 » .3 = o ¥
_{CRC/OTHER TRAINING INSTITUTE) - o f
ACKB)Y  REPAIRS AND MAINTENANCE OF SCHOOI
‘BUILDING ) .
AGLG)  REPAIRS AND MAINTENANCE CF OF | ICF SPO LR SRS T I N
"AND OTHER BUI DING GCERT LA S O .
AG A £ ECTRITICATION IN SCHOO!L &
CATEGGRY "B~
B01 EQUIPMENT (CAPITAL INVESTIMENT OtLY)
ERTIE IO B FORSHRAE N CORIPTITE (3 D03 i g NS L :
LR L o
B0 FOUIPMENE COMPHTE R ST WAL e , N L T
GO R ’ RSN TR
BOICG FOUIPMENT FAX.TLLEPHON :
GOrRl : vt
BG1a) 2 EQUIPMENT AIR CONDITION! 1§ PO : T
AIRCOOLER. FAN GOFRT vV
BO15) EQUIPMENT DUPLICAT ING MAUTI o
1:01(6) feoinbﬁéﬁf%To&:éber . GCERT iy Vv

Paoe 1

b
a3
15

Sai ;
ag
16

) g
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LOHIPMENT T EVISION VOCR

POANPMENT 2 IREOTEICTE LentPMENTS,

FRAINING ( OLPMENT S TAPE RECORDI K.

VIDE QO CAME RS, Pnou C10R
FURNITURE

SCHOOL

OFICE

TRAINING INSTITUTES

LIBRARY BOOKS/BOOKS/JOURNALS

[ DUCATIONAL MAGAZINES INCILIDING
FERIODICAL & JOURNAL

BOOKS AND E DUCATlONAl. MATERIAL

s

1+ XTROOKS fon SC/ST R GiRL STUDENTS

VEHICLE . o
PIRCHASE OF VEHICLE

* DEVELOPMENT OF EDUCATION & STUDY
MATERIAL(THROUGH WORKSHOP SEMINAR)
Co v EOPRMENT OF AWARENE £ MALL A

CUo iy AU NI IAL AL

P v AL MARINEIRG FOR FRAN (3
LENHO S INCEUDE TRANSEATION 0 1

Pt CEME N OF CURRICHN 1 IMME L
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v oL
sy

LG
G R1L

“HO
GCLER]

SPO
GCERY
SPO
GCERY

A

[OOSR Y
- e B g b s

et RY

CATEGORY “C*”

A
R

.’/
v

A

"

e e et ke e i



Ve

R b}
CO1B)y

CO17y
Oy,

COly)
CO1(A;

cousd

coz2
Co2(n)
Co212)
co3

Cco3(1)
|C03(2)

CO44)
04D
COd6)
NS 2 P
C GG

CONW

COdA)

LOCAL CONSULTANTS

@

DEVETOPMENT OF MANUALHANDBOOKY
CANDE T OKR TEACHTE RS,

DU VELOPMENT OF TEACHING | £ ARNING
nAnns
DEVELOPMENT OF AWARE NI ¢
1 OR TLACHE RS
DEVELOPMENT OF WORK BOOK

bt vt OPME__NT oi fVN UATION/TE ST

» MAKT IRIN

ML TERIAL FOR STUDENTS

DEVELOPMENT Of TRAINING MATERIAL
IANY TYPE)
CONSULTANTS LOCALFOREIGN

FOREIGN CONSULTANTS

__FELLOWSH®P LOCALFOREIGN

 LOCALFELLOWSHIP

FOREIGNFELLOWSHIP
TRAINING

TRAINING FOR MASTER TRAINER/

.RESORUCE PERSONS

TRAINING FOR INSTRUCTORS(AI.S & NFE)

1R RAINING NING FOR FACULTY MEMBERS/

CO ORDINATORS

TRAINING FOR Fit'LD WORKL RS
VRAINING FOR TE ACHERS/SHIKSHA KARMIS
1RAINING FOR PANCHAYAT MEMBI RS/
Vi C/NON OF FICLIALINGO

l-/\lNlNC lOF € OURCATION:
£ LANMINIEST R/\TOHk

IRAINING OF PR wenr stan

SALARY I'-OR TRAINING STAH
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Hhoatd

.. 3
[STHNTE
SPO
GCL R

. $PO

LHPO

SPO
GCER)

GCER

e =

ERESOENPUISIIS VP QU

Page 2

.V

[
4
N
i
b
|
LY
'y

S

YIRS

S

. v
.‘_/




oy

. 1
COaly

cob

CON
COHD
06

Co06(1)
C06(2)

Co7(2)
CO7¢3)
CO7¢1»
COTE

ALt

DO
[PIARYR N

DOV

DO1(34

L. e

CONT)

'GRANTS
_GRANTS TONGO'S _

__RESEARCH & EVALUATION/SURVEYS/

cor(n

-
TRAINING ANY OTHF 18 NOT COVE 18 Iy
ABOVIE

WORKSHOP/SEMINAR/CONFERENGE
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STATE . EFC App. Total

.. . Project Cost
State Compenent | 73103
Banaskaniha 3942.50
Danas o : 91299
Panchmabals 9 _' 39(39.5;9 »
Total i 95667.45

Approved Spill Over
1996-97 - 1996-97
217.22 144.66
382.81 212.85
11052 96.26
226.70 9345
937.25 6$50.22

: 1997 - 98
State 371.50
"Banaskantha 586.86
. Dangs 159.39
. Panchimahals 687.85
Total ... 180560

Total Project Cost : Gujarat |
Proposal AWF Total for % of Total

Sheeth

1997-93
220 .34
374 01
50,173
594.10)

12565.38

RN (TR T )

2 years Proj. Cost

4144 1F 0. /4
75687 1G.20
170360 1664
821.10 20.653
2192.63 22.92

h
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