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CHAPTER-1 

General & Educational protile of this state

1.1 General Pi ollle

1.1.1 On May 1,1960 Gujarat was carved out of tlie bi. > lingual Bombay '

1.1.2 It IS located in the weBtem part of India, Gujarat is boiuided on the west by the Arabians Sea, on 
the north by Rajasthan State arid Pakistan, on the east by Matihya Pradesh and no tlie south by 
Maharastra State. It is situated between 20:01 N and 24.07' N latitudes and 68.3’ E and 74.4' E 
East lengitiides.

1.1.3 Tlie total area of the state is 1,96,024 Kni2 which is 6 o of the countiy's total.Gtujarat ranks 
seventh in the coimtr̂ * in terms of area,lt has a coast line of about 1600 Knuthe longest in the 
countiy the Topic of cancer passes through the state.

1.1.4 Tliere are 19 district, 184 talukas and 18,569 inliabited village with iota! population of 
4.13,09,582 ( according to the 1,991 census). Tlie number ofurbiui :-uea;- i.s 264.

1.1.5 Tlie eastern hilly and tribal belt consists of Danta Taluka of Banaskiuitha. the eastern parts of
■ Sabarkantha, Vadodara, Bharuch, Surat and Valsad district, and die whole ofPanchainahals and 

Dangs, both of w'hich are covered under DPEPII. The avai age rainiall in tliis zone inci ease 
progressively as one moves from north to south.

; t- .,

1°.1.6 * Density' ofpopolation according to the 1991 census, is 211 persons per 1j i i2. Tlie tliiiily
populated districts inplude K^hchh (28 per Kni2). Dang (82 per iaii2 ).and janiangar (111 *
per Km’2) The thickly populated areas include Gandhinagar (630 per Kni2) Ahmedabad (555 
per KmZ) and Kheda (478 perKm2)

1.17 According to the 1991 census the Scheduled Castes Population is 30,60,353 and Scheduled 
Tribes population is 61,61,775, There are 118 habitations perdominantly population and 6310 
habitations perdominantly populated with ST population. Tlie percentages of SC population to 
total population is 7.41% andtiie percentages of ST populaiion to loial population is 14.92 %.

1.2 Govenunent policies programmes:

Tlie National Policy on Education 1996 ( as revised in 1992 ) fanned by Govenunent of India 
envisages two mains tlirusts in elementaiy education.
I Universal Enrollement and universal retention cf children uj) to 14 yeai’s- of age. 
n. .A siibsianital improvenK-nt intlie quality' of Education.



Ill;* S(aie Fi\ t* \ Plaiis have iiibO eiiiplia*izei.l die toiio'.v lu:̂  iv'. u <u
I. Uiu\ .:Tbal Ek’Mi:?iitiuy Educalion (UEE)
]\ Vocatiomlis'anon of Education.

El^iiiaiU iy Edacaiion aiid Adult Educaiiou hav\-1 ̂v'vll :.'li .-jjv'Clwi . tUiii iii lii lii;

M iiiin iu iii ii^ed i protu'aiiune. Tliey lia\’e albO been accorded !iie hmh/M priority and incliidi'd in 

the I'evised nationnl T\v?nt\’ point p ro a ’aninie niso

H ie  Schenl.•^ o f special incentalives to paj'enli^ o rp n n iitr  .• . lin.uicial as:-ii-lajKe to

S C 'S T 'O B ' ' girl:-- >nident:v. ai’e beine continiied.

1.3 Pi ogi es»s iindei* Primai\ Education

The total enrolment in pnm an' schools has increased Iroin 12.,"'8 ialdis in iv “5- '6 to 76 42 

lakhs 1994-V5. Tlie enrolhiient amone bovs has increased from 2fv21 lakii lo iakhs and rhat 

among girls has increased from 16.37 laklis lo laklis din ing iiie sanie period.

The year - wise and sex - wise details of enrollment ii-o?n l99"-vl <'.nwrud>- are presented in th 
following table.

Table L I
Eru-olhnent in Primai'',’ Schools (199U-91 !o I •

Yinu- Enrollment (1000) Boys Giili Tulvd

1990-91 4.026 2.9u3 0.989
1991-92 4,107 3,014 7,121
1992-93 4,181 3.067 '.218
1993-94 4,300 3ToO 4̂o6
1994-95 4,402 • 3,240 7.642
1995-̂ 6 4.222 3.082 .̂304
1996-97 4,154 3T̂ 3 7J2‘̂



Table 1.2

Progress in Priniaiy Schools and Teacher- (1990-91 !o 1996-9̂ )

\.eai' Primary Schools ieacher { I'ujiii- 1 eiuhei laiio
; Liu oHmcnl Tcachm)

199ti-91 31.279 I08 1 1 .r-ti
1991-92 31.782 172 ;i.39
1992-93 p  007 173 11.88

1993-94 32.952 -12.1.>
1994-95 33.327 178 42.85
1995-96 33.119 175 -12.00
1996-97 33,441 176 42.00

1.4 Qualitative aspect of Piimaiy Education

1.4.1 Good.? school building aiid a .good environment ai e pan ol (iie ba.su- luii a.̂ rmcnire reqiured fo
improvê  liie (|ualir\'‘ of educeaion. Necessaiy effoeii inihis diivcuou ijaw ali v*ady beĉn inadt*
tlii'ougli the plan progt’anmie and “ Operalion Blackboard" diu ui'j tlu- \'H Ti' •- Plrui o f  

the Stme which covers provision of items such as blacid)oai db'. chiut?. drinkmg water 
facilirv' etc. Under the New Education Policy, stres ha>; been laid on quaiiiive 
improvement along witli tlie quantitative improvent of PrirnajA Education.

Various suggestions, in this regard, have been made in the policy, out of which, the most 
important suggestions are listed below:

1. To provide good school buildings
2. To accomodate one class in one room in due course
3. To provide one teacher tor one class
4. To provide-at leasftwo class rooms & two teachers one of whom will be a female teacter in 

even̂  school in an intial phase.

Ai present, school building facilities in State are nor saiislacioiy and inoi r so in the niial areas 
ai compai'ed to lutfui areas. Tlie State Govt have aimed lo ieniu\ iij.‘ u vicKiook ui J OuHk' 
within fiv- yeai’̂ .

14 2 1'.'as.'iiei' rr;iiiimi)

iii.- !i<jiiG!ia! Policy oil Educcilioii (NPE) 1986 rc‘\ î rJ iii 1992 > J.-Jujru thv deteriiiiiirilioii 
of the Centi’al and State Govenimentto everhaiii teacher educniion. Ĥ a.stine >taiKlaj-ds ai'e so 
iow that incremental changes or patchwork refonns will noi be' suMicr'iii.



Tlie DibtJ'icl Iiistmile of Education Aiid Trajiiinu (DIETc; bv c-ui:-ib well equipp:*d in 
huiiicui Pliy.sical resources to suppoil s'trencth-.Mii rujd inij’ro' :• (!;.• xliicnl];;:! clirnnte ol th:* 
whole district. 'Hie tiinctions of a Diet ai’e as Ibllow':;:

1. PrO'Sei VK'ei* <ujd Ui-Sc:J’V'iC(? <?duc{ill011 ol c:lvUk‘lJUiJ \ I'y-iitiui i.MvijCi:?,
2. Pro\i.sioii ofresouixe suppoit‘including introduction i.*'. ;i vuul loiina! iiiiJ adult educatioii.
3. Planing and management support for District Education v 'omrnin :-- and cin’'to\vn Pnmaiy 

Education Committees. Educational Listitutions k scliooi coir!r»i:'X-s
4. Action reseaj'ch md Experimentation.
5. Sen inu as evaiualion centrei;for prirnajT fuid Ujjper rvii;i;u) ;kiiuvjLv;i> v>ell non Ibrmal 

and Adult Education Proĝ ’ainmes.
0. Re.̂ ource md lemung center for teacher and nis.(nic((»i ̂  
r’. Educiiiional ivclinolô N' and computer educaiioii bUppoii ui ilr.

1.5 l*"inancing Piiman’ Education

die total expenditure per school is around Rs. I >9 Tlic v.xpcudiluie pupil -mmd
Ks. 1,285./ in 1995-96 Tlte yearw'ise expenditure per ] ) Uj ) i l  i.> a? tbliow:

iBb leU
Tlie expenditure per pupil in elementiUA education 

Year k<.

1960-61̂ 35
197W2 7]
1980.«f 217
1985-86

1990-91 561
1994-95 1.137
1995-96 1.285“
1996-97 1.-1I5



Table 1.4

'Die oxpendihire on Elenieiitajy EclucalKM! (R-- in

Sr. No. Year Plan Non-Fliui Total

1990-91 12,73.04 400.42.1'*

1991-92 16,14.88 54 i 83,88

1992-93 14,64,18 561.87.36

1993-94 17,56,61., 673.04.45 690.61,06

1994-95 16,76,37 84“? 13.21 863 89.61

1995-96 11,10.94 9.1 9.2:.36.M

1996-97 39,95,93 9.97.46.90 10,37.42.89

ExpeiKiiruie towajxls 
fioii] tabic-’

e seen

Table 1.5

Sr. No. Year % ofexpendirure on elernt^ctaiy ageirisi 

total exp. oil eclucalion

j .

4.

5.

6. 
7.

1990.91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97

52.52 
52.U7 n,,
5U5 %• 

55.82 

51.5()

V-
i



-CHAPTER-11
Goals aims & objectives of the Pro^i amnic

Tiie District Primajy Education Pro.gi'ainiiie (DPF^P) is niiir.’d ;ii :ic!n-*' i!ii- die gonl ol UPH by ih:* 

nini of tlie centin'. Iji thios regaixis the specific eoals envis'ciyed Jir-

(I) to reduce differences in enrollment, drop out leaniiiik’ tn.iii\ ;-!!iejjt ruiiont: .̂ enger 
social group to less tlian 5 percent
(II) to reduce overall priinaiy dropout rates ibr all srudenis lo less ihvui lu percent.
(El) to raise average achievement levels by 15% above iik̂ aiurad bai:>e iint levels k 

(I\'] to provide access for all children or its equipineiit non foniv/il education.

The tiu'ee districts aim to improve iiirollment. rentation achievem̂ ni lr\ ei in pi immy 
schooling. Tlie district aim to achive 100̂/u enrollment k a siibsiajiilial merease in their rentioii 
jales. Baiiaskantlia aims to increase its total retention rale (o ic".. by proj ect ruid while il is 
about 38.3% at present. Panchmahal aims to increâ je the releiiiion l ate ibr boys fi'oni ,>5"n to 
90% k for girls fi'om 48% to 85% by the end of the project llie uui'ei reieniioii lale at the end 
of die project for Dangs is 80% for all children of 6-11 age group. The* disuicts havt fixed liieii 
enirollment & regention targets sepatately for girls & boys. Tlie targets have also been pliased on 
yearly basid for the project period wiicih may be subject to stajt-up k .Annual plan t'eview. The 
Districts aim to raise average achievement levels of all children is primary schools by 25% 
above measured ba&elii\e levek.

2.3 To generate a demand for primary education & enchance eni'ollment retention of girls k other 
disadvantaged social group environment & mobilisation become council. The awaniess 
campaigns for building enviomment & to gen«^e demend away educationally backward groups 
ai’e to be conducted, materials to be developed Media compains would be undertaken through, 
folders, slogan, cut outs etc. For regular aftendance of girl MTAs are to be organised.

2.4. Institutional capacity for computersing manaĝ nent infotination system is order to faithiiill
regular monitoring & evaluation of flie progranmie has been developed. State pi'oject 6ffice, 
MIS & GCERT are to be stregntbened

2.5 Foe organisation, implimentation & eveluation of the disuict priniiuy education pro,gramme in 
Gujarat, the state lias constituted a registered society known ai> Gujarat council of primaiy 
educatioa Tliis society is impowered to make financial k pt oj ect implementation dicistons.. 
Gujarat concil of educational research & training (GCERT) is functioning as the modal agenc>' 
for qualilutive improvement aspect. GCERT would be siippoiied by tlie stale resource group 
(SRG) drawn iiom tlie various institututions.

2.6 State project director has been appointed k hv ’.vill be assisted by an additional project 
director, administi'ative officer a finance k accounts officer k otliei' supponing staff for 
monitoring evaluation of the programme. SPG is well establislied witli iiiniitiire equipment, 
tehical elc. Witliin tlie limite of 6% of-tlie total project outaly



Ab disti'icti level MIS ai'e to be developed DIETS, B.R.C. \̂: l'.R.l hai, been ih'c-iurhened.

State core Temis ai'e aiiready developed for supporting I  nble, I'ell, \VT) cell Training 
(Training Resoiaxe Group). P&M core teanie are developed, it will work out die plan k will 
inipliment the system on basies of feedback collected dirou.gh the project management 
infomiatioa system (PMIS) & Educational management infoniiation system.



CHAPTFR-(,,
A N N U A L  * . J R K P l A N  D E V E L O P M E N T  P R O C E S S !

3 1
TUl TKbAL WORK. P i . AN O F  1 9 9 7 ” 9 ii  h A S  P R t P A R t O  c  S E N C  f J 8 A P P ^ U V A w  AT O P E P  

d O R E A L  N E «  D E L H I  I S  T H c  M O N T H  OF  MAR C H 9 7 .  I T  ^ A u  P k c P A R E D  j O I N T l Y  

A T  D P O G A N D h I N A ( j A R  ( i C E K T  & 3  D I S T R I C T  F U N C T I O N A R I E S  ^ £ A t  S I T  TO o E T H E R  

D I S C J S S  T H E  A C T I V I T I E S  TU B E  P R O P O S S E D  i  P R E P A R c O  AT S T A T E  P R O J t C T  

O F F I C E  G A N D H I N A G A R .  T H E  P R O P O S S E D  A h P  1 9 9 7 - 9 6  mAS  V i o U A L I S E D  B f  T H d  

M I S S I O N  -  1- A S  R E T U R N  T O  S P D  F O R  D U E  C l j R K t C T l O N  - I T n  T h £  DUE S U u G E S S I O N ^ .  

T H E  m e l t i n g  w a s  H E l O  A T  S P  0  G A N D H I N A G A R  ON 2 3 R 0 A P R I L  1 9 9 7  u N D t R  T H E

G u i d a n c e  o f  a n  e ^^p e r t  f r o m  i . i . h . a h « £ d a b a d . s p c ^ g c c r t  . d i s t r i c t

P c R S O N A L  ,.;.RE G U I D E D  A d O J T  T H E  A i ^ P ' S  R E M A R K S  u  S J G u E S S I C N o  Trttf<c Off 

T C  b t  C A R R I E D  O U T .

^ N  U N D c R M E N T I O N A l  p o i n t s  t h e  A w P  O f  1 9 9 7 - 9 6  H A S  u t c f s  R E V I S E D .

C A i  P L A N N I N G  S H O U i - D  o E  D O N E  F O R  V E C  L E V E L  A C T I W T I c o  7 0  S T A T E  A C T I V I T I E S .  

( ' c )  w h a t  I S  A . S .  ( C O N S c P T S  M E R E  C L £ A R E i >  B Y  O l S C U ^ S I O f O

( 3 )  C u l t u r a l  a c t i v i t i e s  c f o r  a c c e s s ) s h o u l d  b t  i ^ p l i m e n t e d  ^ .i o n i t e r e *).

( 4 )  A w T I V I T I E S  s h o u l d  8 E  C O - O f t O I N A T E D  F R O i l  D I S T R I C T  L c V E l  T'J S T A T E  l E V c L ,

( 5 )  A - P  S H O U L D  a E  P R E P A R E D  I S  0 I S  C E R T R U l I  S E D  . l A . ^ N E R .

Co) li-ASSlfiQATlOli  O F  T H E  I T E M S  S H O U L D  3 E  M O D I F I t : / .

( 7 r  P R O P O S E D  I T E M S  S H O U L D  B £  R E C H E C K E D  S. M O D I F Y

( 8 ) A V O I D  T H E  D J P u I C A T l Q N  A T  S T A T E  i  D I S T R I C T  L E V c L  L i i  A B O V E  M E N T I A N E j  

S U G G c S S I O N S  ^ G U I D E  L I N E  3  D I S T R I C T  &  S T A T t  H A S  k E C H A C K E D  T H E  

P L A N - A C T I V I T I E S  <k P R E P A R E D  T H E  T H R E E  T Y P E S  O F  T A d L E S .



C l )  T A o - E - I  FGf< A C T I V I T I E S  D O N E  f ' J R I N s .  1 9 9 6 - y -  O r’l L L J V E K  o o D 3 t T

n b  f I A a T E . ' •

( 2 )  T n b ^ E - i :  o b J v j ^ T  A i T . h A T £  F O R  1 9 5 ? - < ; o  C i T E r ,  ^ I . c /

( 3 )  T A b ^ E - I I I  A C T I V I T Y  T I M E  S C H E D U L £ .

C*.; - K i l c j P  - A S  A : i O V  P R E P A R E D  F O R  E A C H  A C T I V I T Y .

* I T n X N  1 5  D A Y S  A G A I N  A  M E E T I N x i  F C K  T « 0  D A Y S  C F  S T A T E  L E V E l  - A S  h E w O  

D I S C U S S E D  T H E  A C T I V I T I E S  T O  B E  R E S J F F L E D  & C O - O R D I N A T E  t i l T H  c A C H  O T H E R  

I £ .  S T A T E  A. D I S T R I C T  L E V E L .  A N Y  T H E  M E E T I N G  C E R T A I N  w C k k S H O P S  * T R A I N I . ^ u  

A k A R . ^ E S S  A C T I V I T L E S  W E R E  D I S C U S S E D  i  m M I C H  P A R T  J F  Trt£ C E R T A I N  A C T I V I T Y  

W I L L  b £  D O f i E  A T  S T A T E  ^ E V E L  &  A T  ( i C E R T  oi D I S T R I C T  L E V E L  H A S  B E E N  F I N A L I S E D  

J N D E R  T H :  L E A D E R S H I P  O F  A S S I S T  S P G  i  S E C R E T A R ^ r  u C E R T  - T I i i E  S C H E D j L c  w A S  

A L S O  F I T E D  F O R  E A C H  I T E D  F O R  A V O I D I N G  T H E  D O P c I C A T l O N  c* O v E R l ^ P I N G  A T  

d O T h  T H E  l E V c L S ,

A i _ L  T H R E E  D I S T R I C T S  6 C E R T  *  S P C  H A D  I M P R O V E D  T H E  ^ « P  l 9 9 7 - 9 b  

D U R I N G  T H E  M O N T H  O F  J U N E  1 9 9 7  ^  G E T  I T  R E A D Y  F O R  T H E  D I S C U S S I O ! ^  w I F H  T H E  

E X P E R T  S i i T - R A N J A . * ^ A  S H R X V A S T A V  F R O M  c D . C l L . N E w  D E L H I  O N  1 2  4 1 3 T H  j J N E  1 9 9 7  

A F T E R  u R E A T  D £ A L  O F  D I S C U S S I O N  O N  I T  i i l T H  H E R  I T  H A S  o c c N  A G A I M  . i O D I F I E J  i  

M O D I F I E D  A T  S T A T E  l E V E u  D I S T R I C T  L E V E L .  J O I  N T  l Y  S L A S T H Y  I T  I S  R E A D Y  F O R  

T H E  f l \ A ^  A P P R O V A L  F R O / i  T H E  A P P R O y l S E D  h I S S I O N  N E W  D E L H I ,

T h e  P c A N  p r e p a r e d  a t  F I R S T  T I M E  H A S  O F  R S . 3 1  C R O R E S  i  N O n  A F T E R  

i M C D l F I C A T l U N  I T  C O H E  D O i i N  U N D E R  R S . 2 0  C R O R E S .

T h e  A C T I V I T I E s i  P R O P O S S E D  I S  T H E  A m F  T 9 9 7 - 9 c .  A H E  w I S O m w I S E >  S E l E C T E D  

O N  T H E  b A S I E S  j F  T H E  F I N D I N G  R f c C E V E O  F R O M  T H E  3 A S v  S A S x  l i r t ' S  > T j D r  O N  

G O I N G  T R A I N I N G  P R 0 3 R A M f 4 E S  I S  T H R E E  D P E P  D I S T R I C T S  i C C . . u £ P T O A l  - 0 « < S H 0 ?  

C C N D o C T E D  A T  N A R S O * -  U N D E R  T H E  G U I D A N C E  c D R . J i i i C i R A N  ^ - X P E R T  F R O M  c 3 . C i c  

.'•ICRi. D K . S U c i b I R  S H U ^ L A - T H E  M A J O R  F I N D I N G  A R E  A S  u N D c H “i o A S "  J - ' i L I i r  O f  

C L m S S R J O M  P H J C E S S  ^ A C T I V I T I E S  S H O U L D  n L  I M P R O V E D .



cOHPtTENCY 8AStO TRA IN ING TO THc TEACHERS SHULcL o t  

kECURENT T R A IN IN u  shou ld  6 t  uIwEN TC THE PK lMAKt TEAviHEKi.

MOKt vj J iOANCt TO TrtE TEACHERS SHOCLt b£ l.N .'-.ATnS

I I  SAS- AwAR.'^ESS AMONG THE TEACh£RS CCMMj M T Y  .' ItMocRS hoOUT

TH£ Sk i r l s  e d u c a t i o n  i  t h e  d r o p e  oot s m Oo c D cc

VACANCIES Of THc TEACHERS SHOoLt BE t l L i . L . U   ̂ H R  ShJGTH RuNNlNii 

OF THE SCHOOu FONCTIONS.

-Ai>Y TEACHERS SH j OLO BE APPOINTED NE,r SCHOOLS  ̂ AOOUIONc»L CLASSES  

SHOULD be APEND WITHIN THE toALlCABLE DISTANCE.

;>CHOOL SrtOJLI# d£ UELL £C*UIP£D.

TEACHERS SHOJLD j E  TRAINED i  SHOciLD HAVE ADEwumTE KNOi.LE:>GE 

A60LT TbE CONTENT METHODS.

TEACHING SHOj LD j E IN T E R E S T IN G  xk wOYfoa-L-

TEXTBOOl^S i  CURRICULUM SWO'OLD 3E EASY TC uNL:R-TA.\D FOR J h i  STui)ci^TS 

 ̂ -ANGOAGE s h o u ld  b£ EASY TO UNDcRSTAND ; : S Pk C I r LY  fOk S T i ) , i  I I  

CH ILDREN.

i_OCA^ DIALECT SH^Ui^D BE USED ATLEAST I n ST . I  c S .CH  J T H E k SUGGESTIONS  
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s.
(ollov-'e actiorVj on Kecuniniondcit i ons

Recomniuda t i o n s__Ofi F u n c t i o n  a r e  J s .

5. T r a i n i n g  of the k e y  a c t o r s  or K o r e  s t a f f  - s t a t e  L e v e l

D i s t r i c t  L e v e l

6 A W P & B  for 1497 - 8  s h o w s .  P r o j e c t  c o n i p o n e n t s .

i n s t i t u t i o n a l  D e v e  1 optnent in p uts P e d a g o g i ^  

i m p r o v e m e n t , t e a c h e r  t r a i n i n g ,  A l t e r n a t i v e  S c h o o l i n g ^  

g e n d e r  r e l a t e d  in p u t s ,  T r i b a l  r e l a t e d  in p u t s .  

C o m m u n i t y  P a r t  i cip i^§ ^^

6. 4 D P E P  C e l l s  ; P l a n n i n g  & M a n a g e m e n t ,  A l l t e r n a t i v e  S c h o o l i n g ,  

G e n d e r  i s s u e s ,  T r i b e l  d e v e l o p m e n t ,  6 C E R T  S h i f t i n g  to G a n d h i 

n a g a r  I n d e p e n d e n t  S t a f f i n g  p o l i c y  A u t o n o m y  and to s t r e n g t h e n  

G C E R T .

7. D I E T

V a c a n c i e s  of p o s i t i o n s  in2,tense i n d u c t i o n  P r o g r a m m e .  

C r y s t a l l i s e  b e f o r e  the t r a i n i n g  a n d  p e d a g o g i c  i m p r o v e m e n t  

O p e r a t  i o n s .

f o l l o w  up actitjns / P r o g r e s s

5. C o n c e p t u a l  w o r k - s h o p >  Al.'P & B w o r k - s h o ( ;  

S t a f f  of S P O ,  G C E R T ,  P r o j e c t  o f f i c e  Uist 

atitfTftffO w e r e  h e l d  in ma / Jk Jwriv

ai»l cor t- 

DIEl

G C E R T  has ,taken in1ti>«-5 to h a v e  m o r e  A u t o n o m y ,  no^ 

t h e  m a t t e r  l i e s  w i t h  the E d u c a t i o n  S e c i ^ e t a r y , f o u r  

C o r e s  of D . P . E . P  at G . C . E . R . T .  a l r e a d y b e e n  starled 

a n d  w o r k i n g  p o s i t i o n .

7. P r i n c i p a l s  of  D I E T s  h a v e  b e e n  a d v e r t i s e d .  How

t h e  G C E R T  h a s  a l s o  S t a r t e d  to t h i n k  o v e r  the t r a i n  

i n g +  S t a r t e t a g i e s  that Can g i v e  C o m p e t e n c y  to the 

Te^ichers. At  the t i m e  of the JSKi v i s i t  the D I F T  

S t a f f  w a s  I n ^ a d e q a t e .  N o w  t h e  p o s t  of J u n i o r  

l e c t u r o r s  h a v e  b e e n  f i l l e d  a n d  t h e  G C E R T  got the 

Ides f r o m  t h e  r e v i e w  r e p o r t  o f  I I M  on the S u b j e c t  

o f  ,, R e v i e w  a n d  r e f o r m u l a t i o r v  in'servis t e a c h e r

training strat lgles



Wr* t fri ty i on Is I'rolilem in t r i b a l  arcri < otnpr e h e n s  1 vi* -
toY

S c h o o l p i n g .  V i l l a g o  M<i|i|wiing f x r r c i s e  Srhciol I’er t ic ipa t i on 

S e a  s o n a  I m igra t I o n .

9. V a c a n c y  in D E C  of P r i m a r y  t e c h e r s :  

1 « * « 1  d i a l e c t  - k n o w i n g  o n e  p e r s o n .

I C.  M i n i n u m  P r o g r e s s  in a r e a  of C i v i l  worlcs

11. E M I S !  P M I S  Is n o t  u n d e r  O p e r a t i o n  w i t h o u t  e x p e r t  S t a f f .

IE,. P o s t i n g  of A c c o u n t  a n d  P r o c u r e m e n t  O f f i c e r ^

E n g i n e e r , ^  G e n d e r  C o - O r d i n a t o r s .

1^. T r a l N I N G  N E E D  a s s e s s m e n t  s u ^ e y  s h o u l d  b e  D e s i g n  s e n s i t i v e l y  

a n d  to g i v e  tra in ir^ m o d u  les .

Rp T h e  S c h o o l  m a p p i n g  w o r k  is q o i m  on. T he of

S e a s o n a l  m a q r a t i o n  w i l l  be takft iifter the s< ho': I

m a p p i n g  w o r k .  T hp G O G  has s a n c t i n e d  to up tho

v a c a n t  p o s t s  of t e a c h e r s  u n d e r  •’ BAL GUKL Y O J A f . A * ’ , 
T h e  P r o g r e m m e  to f a c i l i a t e  the « l i s t i n g  r c i i d o n t i a l  

s c h o o l s  h a s  b e e n  p l a n n e d  in t he A W P & B  of 'V:^/-9c,

A C o n c e p t u a l  w o r k  s h o p  for. feh i* w i l l  be Orccniser! 

t h i s  y e a r  w i t h  the h e l p  of E d . C i . s .

9. A c o m p a i g n  f or f i l l i n g  the v a c a n t  p o s t s  of t eri c h»-r s,

is in f u l l  shtving u n d e r  the BAL j URU YOJAf . ,  t h e  

t e a c h e r  w i l l  be f r o m  the s a m e  D i s t r i c t s  a r d f a l u k a .  

So t h e  i s s u e  of l ocal d i a l e d o f  w i l l  be m e t 

p r o p e r l y ,

10. Dy. E n g i n e e r  in S P O  is in P'osition, m o r e  o v e r  

A h a m d a b a d  S t u d y  a c t i o n  G r o u p  ( ASAG)  
fi“<)alised f o r  t h e  c o n s t t l t a n c y .

ll..Fofe_the p u r p o s e  of M I S  a r e p u t e d  a g e n c y  N I L P A ,  

A h a m e d a b a d  is i n d e n t i f i e d  a n d  tt-e P e r s o n n e l s  c f  

N I L P A  h a v e  a t t e n d e d  w o r k  s h o p  a t n ^ e w 3 e l h i  by 

N I E P A .  T h e  N I L P A  h as initiated i t s  w o r k  on adhoc  fcasi  

t h e  v a c a n t  p o s t s  of the c o r e  s t a f f  is n o w  in 

p o s i t i o n  f r o m  t he f i r s t  w e e k  of J u n e

l6. B e f o r e  t h e  end* of ^ e n p t e m b e r  BRC & C R C  w i l l  be in 

f u l l  s w i n g  at f u n c t i o n i n q ^ t h a n  CStS s h a l l  rr,<11sr 

the c # m p r i h e n s i o n  of t e a c h e r s ,  si d r k - h o  1d e r s  a n d  

VECi



1^. R p v i s l o n  of Text- R o o k  c a r  r icu 1m a n d  t r e a c h e r  

t r a i ri i ftq

1 7 . [Jisfirict A f t l v i t y  w i t h  s p e c i f i c  p u r p o s e  to s e r v o  

r o l l  of B R C  CRC in t e a c h e r  t r a i n i n g  s h o u l d  be

s p e c i f i e d  h i g h j y ,

F a c u l t y  w h o  is l o o k i n g  a f t e r  t r a i n i n g  G C E R T - . D I E T  a re 

n e e d  to be f u l l y  a c t i v i t e d .

G C E R T -  S P O -  J o i n t l y  c o n s i d e r  t h ^ e i r  S t r a t e g y  w i t h  

r e g a r d  to c u r r i c u 1 lum t r a n s f o r m a t i o n  a n d  t e a c h e r  t r a i n i n g  

o n e  w o r k  s h o p  s h o u l d  be o r g a n i s e d .

T h e  g r a n t  f o r  s c h o o l  a n d  t e a c h e r  y e t  to be d i s t r i b u t e d .  

G u i d e  l i n e j a n d  S t r a t e g y  to u s e  t h i s  g r a n t t

ir

T h e  c o n c e p t u a l  work s h o p  is o v e r ^ n o w  the s t r a t e g i e s  

for thfis issue will be a d o p t e d .

A j o i n t  S a m i n a r  of OCLI'T, SPO, D I E T  & DPO has been 

P l a n n e d  to meet w i t h  t l i s  i s s u e  a n d  m a n y  jo i n t 

m e e t i n g s  w i l l  be h e l d  t i m e  to t i m e  as per need.

E s t a b l i s h m e n t  of  k e y p o s t s  In t he S P O

c a u s i n g  d e O a y  in f i n a l i s i n g  a n d  a d m i n i s t r a t i v e  p r o c e d u r e s .

I n a d e q u a t e  U n d e r s t a n d i n g  of t h e  D P E P  O b j e c t i v e ^  c a n  be ^

t r a s l a t e d  in ^  e f f e c t i v e  s t r a t e g i e s y '

S t a t e  a n d  D i s t r i c t  a p p e a r  s o m e  d i s j o l n t ^ s o  it looks 

M e c h a n i c a l l y  A d o p t e d .  S t « p s  S h o u l d ^ a k e n  to a c q u i r e  t h e  

Cr it ica^fnass r e q u i r e d  f o r  C p l l e c t i n g  C o g n i z i n g  t h e  r a t i o n a l e  

for S e v e r a l  of t h e  P r o g r a m m e  I n i t i a t i v e s .

I m i g i n a t i v e  L e a d e r s h i p  at S P D +

To v i s i t  D P E P  -I S t a t e > ^ D P E P  B u r e a u - T S G

T h e  go 1 dc 11 n»j for us of g r a n t  has b e e n  issued 

to t h e  D i s t r i c t s ,

B e c a u s e  of the k e e n  i n t e r e s t  of E d u c a t i o n  S e c r e t a r >  

t h e  k e y  p o s t s  of all level h a v e  b e e n  f i l l e d  in. 

s o m e  of t h e n  are on D e p a t a t l o n  f r o n  o t h e r  Departme''. 

a n d  N G O  al s o .

C o n c e p t u a l  w o r k  s h o p  at jK a R G O L  h as g i v # n  a c l e a r  

f’i c t u r e  of the Progran-.ne s t r a t e g i e s .  I n t e r  a c t i o n  

A m o m g  c o r e  s t a f f  has b e e n  i n i t i t a t e d  f o r ^  c o h e r e n t  

S t r a t e g i e s .

SP.B h a s  t a k « n  o v e r  t h e  C h a r g e  , he Is H e a r e r  to 

D P E P  B u r e a u  and TSG. He w i l l  F a m 1 i 2 l a r 1 s e  t h i s  A u t h o r  

t y  to t h e  D i s t r i c t  C o r e  S t a f f .



?t^. P r o g r e s s  in c i v i l  work/ 1s .

U i ' o t r U t  ‘j()pcif1c C o n d i t i o n s -  

r e l e v a n t  t e c h n o l o g e ^  of b u i l d i n g .

? Tj. A W P & B  of 1 9 9 7 - 9 8  a re i n a d e q u a t e  in therir C u r r e n t

F o r m a t s .  Stj6 teg ies a r e  vVel^ing to over^'come i d e n t i f i e d  

l ^ roblem a r e a s .

26- G C E R T  to D e v e l o p  r e l e v e n t  C o u r s e s  f o r  D P O  & D I E T  S t a f f

M e t h e d o  1 og ies h a v e  b e e n  f u l l y  u n d e r  "Stood a n d  I n t e r n a l i s e d

t o  t h a t  ftxtenl'^thev s h o u  Id a s s i s t  e x t e n s i v e l y .

2 ^ .  T h e  E M I S  & P M I S  h a v e  not b e e n  y e t  O p e r a t i o n a l i z e d .

20. The Engir\eers are in Po' i t i o n  at  SPO and DPO leve l  . 
C o a iu i t a n t  Aaencies  . f h c  team of,U esc
S t a f f  w i l l  v i s i t  H a r i y a n a  S t a t e  u n d e r  

of E d . C l L s  CoriAuitant.

! u i d a n r f ■

2 S . U n d e r  G u i d a n c e  of E d . C l l s  a nd l I M ^ w e  h c v e  r e f o r m u l a t e  

AWP&B/|Jas per tjequ irennjn t and S u g g e s t i o n s  .

26c IG C E R T  has i m i t a t e d  to a s s i s t  D I E T  & DPO a c c o r d i n g l y

2JT. T h e  A g e n c y  for M I S  has b e e n  i d e n t  i f i e d ^ n o t  o n l y  t h a t  

b u t  t h e  a g e n c y  ( N I L P A )  h as S t a r t e d  ^ u n c t i o n i n g  on 

“̂r i a l b a s e .

F o l l o w  up on the r e c o m m e n d a t i o n i  d f  t h e  4 t h  J S M < ^ b l !CLS U n d e r  :

1. C o n f i r m  the f i n a n c i a l  a n d  O p e r a t i o n a l  |’rocet|ure f or S I S  Providz.

A d e q u a t e  O f f i c e  Spac«», P r o c u r e  F u r n i t u r e  S O f f i c e r  E q u i p m e n t

2. C o r e  S t a f f  ; R e c r u i t  S t a f f  at S P O  &  D P O  

P r o v i e d  T r a i n i n g

3. G C E R T  : F i l l  in R e g u l a r  P o s i t i o n .  A p p o i n t  A d d i t i o n a l  S t a f f

D e v e l o p  t e c h n i c a l  C a p a c i t y  0 f Facu#fey.

S t a r t  yp C o m m u n i t y  a c t d o n

1. H a s  b e e n  A c c e p t e d  as ' ' d o n e ' '

2 .

3.

•' d o n e  ' '

I n i t i a t e d

O n l y  4 P o s t s  a r e  v a c a n t  in G C E R T  y e t  4 c e l l s  

a r e  F u n c t i o n i n g ' w i ^ f i  f u l l  S t a f f .

T r a i n i n g  for t h e s e  n e e d  is t l a n n e d .

V E S  M T A  P T A  h a v e  E s t a b l i s h e d  & o r i e n t a t i o n  

P r o g r a m m e  Is G o i n g  on.



CHAPTER-IV 

Activity Chart

(1) Review of curriculme and Text-book
(2) Teacher’s training
(3) BRC  I CRC Co-ordinator's training

TASK AHEAD 
Sub-Activity 
(Desired Action) 

2 .

Who will do ?

3.

How will be done

4.

Duration

5.

1) Text-Book/ Cunicuium.

Review of curriculum std- 
I-IV (Language, Maths, 
E.Edu.)

G.C.E.R.T.

Review of Text-Book of Textbook-Board
std. I to IV (Lang, Maths, with the helf of
EE.) aC.E.R.T.

Trv-out of Textbooks GCERT&DIET

V) Evaluation of T.B. GCERT&DIET

4 Months 
(uopto October)

A committee will be appointed 
by GCERT
- Members from conceptual work
shop (subjectwise)
- Experts from Existing Curriculum 
committee
- One member from DIET, GCERT,
- Teachers & other categary who have 
attained the conceptual work-shop.

with the help of Review committee & August 97 to 
committee of Textbook-Board Dec. 97.

will be implimented in selected 1998-99
primary schools & Teacher’s will be 
Trained.

By taking the Feed-bq6k from the June 98 upto
teachers. May 98

Teacher^ Training

N eeds Assesment Survey GCERT & DIET
&CRC

Course Designe of̂ raining GCERT

- Questionar>’
- Work - shop 

• - Work - shop

June 97 

July 97



(in) Training Modules GCERT - Work - shop upto In 8/97
(IV) Selection of R. P DIET - upto 15/8/97
(V) Training to R.T. DIET - Work - shop upto 30/9/97

(VI) Selection of Master 
Trainers

DlKl - Work - shop upto 15/9/97

m Training of M.T. DIET - Work - shop 31/̂ /97
(VUl) Preparing of TLM GCERT - Work - shop 30/9/97
(IX) Teachers’ Traning of 

std. I & n (Non residen- 
ciai - 6 days Teachers- 
40)

DIET'
CRC

- Work - shop 01/11/97 to 
28/2/98

(X) Evaluation after Traning GCERT

3. Induction Training to B.R.C. / CRC Co-ordination

(I) Need Assasement

(n) Course Designe
(HI) Modules

1. Beliefes & Assumption 
Child, teachers & learning 
persons.
2. Management issues
3. Trainers’ Technies
4. MLL Approach
5.DPEP Objective Vel. 
Gender, Spe. Focus 
group's etc.

(IV) Selection of R. Ps & 
Trainees

(V) reparation of TLM
(VI) Training to B.R.C./C.R.C. 

Co-ordinators Residential 
Training 10 days at DIET 
level

GCERT&DIET
SPD
GCERT/SPD
GCERT/SPD

GCERT/SPD

GCERT/SPD
GCERT/SPD

- Survey

- Work - shop
- Work - shop

-Work - shop

June 97

31/7/97
15/8/97

31/8/97

31/8/97
31/8/97
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CH SPTER^

PL<kNNIN(i & MANlVGtlENT i

INSTEAD* oTf I j E ^ v f i T B a n n in g   ̂ h a n a g e h e m  c e l l  has b e e n

SiVNCTIONEO IN GUJARAT STATE COUNCIL FOR  EDUCATIONAL RESEARCH

i TRAINING# GANDHINAGAR UNDER D P £ P PROJECT.
IN THIS CELL FOLcOylNG POSTS ARE SANCTIONED ;

CD READER - ONE POST Of CLASS 1 GRADE
Ci} ASTT.RESEARCH ASSOCIATE - TbO POSTS OF CLASS I I I  GRAuE^ 
iZ) SR.CLERK - ONE POST (CLASS I I I )
(43 PEON - ONE POST (CLASS IVTH)

THIS CELL HAS TO PLAN THE ACT IV IT IES  i CO-ORDINATE THEM UP

TO V£C LEVEL. THE PMIS & £MIS ARE TO BE DEVELOPED UNDiiR THIS CtLL.
THE ABOVE SANCTIONED STAFF HAS d££N APPOINTED DURING THE

MONTH OF MAY & JUNE 1997.DURING 199«-97y ACT IV IT IES  TO BE

P^RiORMED UNDER THIS CELL HAS B££N RUAi S r  THE OFFICERS OF

G«C*£^R.T^
DURING 199^-97 P & H CELL HAS DEVELOPED THE MODULES FOR

CD P  ̂ H (2 )  STRUCTURE^ ROLL I VuNCTIONS OF VEC MEMBERS.

THE MODULES WILL BE HODIFIED OURJIiG THIS YEAR 1997*98. DU£

TO THE CONSTRAINS 0# THE STAFF UP TO C R C LEVEL 4 FORHATION

OF V E C. VERY L I E U  A C T IV IT IE S  WERE PERFOMED UNDER THIS CELL.

THE PROJECT STAFF HAS B£EN ORIENTED ABOUT DPEP AS 1996-97^
DURING 1997-98 FOLLOWING ACT IV IT IES  ARE GOING TO BE PERFORMED

UNDER THIS CELL.
(1) MODIFICATION & PRINTING OF P«M.MODUL£ i. VEC MODUU.
(2) d e v e l o p i n g  MODULES FOR MANAGERIAL SYSTEMS. PTA^ MTA.
(3) ORIENTATION ABOUT THE PROJECT TC THE STAFF APPOINTED AT

STATE l e v e l  & DISTRICT LEVTEUTHE B«R«C.#C.R .C .  ̂ V.E^C. MEMoERS
i

WILL BE jORIENTc D AT DISTRICT LEVEL BY DISTRICT CO-ORDInATORS 

WITH THE HELP OF DIETS PERSONALS.



u ;  THE HtAD masters  ̂ C .R .C ,  CC-C«l> XhATORS • I L L  oc IRAIMEO

A b O L T  THc i-lANAGtRIAL SYST£M PL ANNIN6 £  VAl u AT I  O N  c ,MCNI rORIf^Gy

oNULK IHt PROwlCI d i s t r i c t  TH£ RESOtRSt PtKSONS ''cl FROM b.K .x

Z l  FROM PAWCrtMAHAL 0 FROM OAfiGS - i^iLL 8£ (j IV£N o uAYS TRAINIG

AT STAl£ L t V t L .  TH£S£ »<•?. WILL TRAIN ThE /lASTcR TkA1N£RS AlLtXST

5C IN TWO OISTRICT EACti  ̂ 20 IN DANG 4 THEY d l L L  TRAINED. THE rt.rt.

C .R.C. CO-ORDINATORS. THIS ACTIVITY - ILL  b£ CONDaCTc^ Ol R I nG

jANLARr 9b i  FEBRUARY 9o. DLRING THE PERIOD OF JULY y7 TO DECtMbcR 97 
T L rty- HANDBOOKS FOR H.M.  ̂ CO-0 ROINAT OR S WiLL be PRcF^^Rti/.

C5) CA) FOR D-WE^OPIN(> PM Ij  « EH IS  FOLLOWING STAFF « i L L  uE Rcv^lililED

whiCh AS PROPOSED THIS A«P OF 1997-98 
l l )  PROGRAMME OFfIC£R - 1
(2) DATA PROCESSOR - 1
( j )  OFFICERS GRADE I I  - 1

FOR DEi/ELOPING SEMAT FOLLOWING POSTS ARE TO ciE CREATED N̂ )hi

FCIR WHICH PROVISION HAS dEEN PUT IN  THIS AWP Of 1997~9a.
a )  OFFICERS -  Z CONE WILL BE OF The GRADE jF

DEPT.DIRECTOR)
C2) READERS - 2
(3) jR.LECTURERS - 1 CCLASS i l )
Cl) TYPIST CJM C.-ERIC 2 C ONE FOR GOjATATlxO.it FOR iNGuISH ) 
C2) JR.CLERK - 1
C3) ACCOUNT CLcRk - 1 i SENIOR GRADE )

ETC.
THE PROVISION OF SIEMT BUILDING AS ALSO PoT nIS C IV IL  wORK.

DcRI'NG 1 997-98 AWP.
Co.) MIC ROPLANNI .-̂G WORKSHOPS FOR 7 DAYS HAS ilEEN Fl.A<mNF.D AT

D I S T R I C T  L E V E L .  T H I S  nORKSHOP WILL BE GLIDED BY l O^ j j /'.JLSH.

RAj ASTHAN. i t  WIL^ dE ORGANISED DURING THE MONTh OF Aj Gj ST 1997.



CHAPTER- VI
AyP 1997-9^

A C T l V i r i t S  s p i l l o v e r  fkOM Ata? 1 9 V t - 9 7

CD Cli/li- *OKK RS. i l t i

il) C U N S T Rj C T I O N  Cf HOSTEL 6 L 0 i i . =  •-♦C.CO ( LACi> - I L L

c m  Rt NOVETI ON OF GC£RT B L 0 5 . =  3 C . G 0  Bt C f'h :iT /10.  j C v k £APPRO)

TOTAi_ = 70.0 . CCCcHl)
C2; CATcuORY a* t JU IP . i tNT  

COmPuTcR HAROyARt- 

( 3 )  f L U U l l O R c i

( I J  FJRNITUft£ FOR HOSTEL 

FJR.'^ITURE FOR GwcKl

= 0.2c, t G C c H l )

= 3,0C 

= 3.0C 
TGTA^ -  J . O C  ( G C t R i ;

<3J F u rn i tu r e  f o r  spo = i , c o  ( s p o )

iif) L ldRARt :
ĈERT SPO

<U BLOCK 4 EDUCATION MATERIAL ^ 1.21 ♦ C • 30

<2J 1/2 AMOUNT HAS d££N UT IL ISED  « UNSPENT 1/2 AMOC.iT IS  SPILLOVER  

ij} MAGAIINES (SPO) = 0.30

Iv J  VtHlCALS PURCHASE - ^.73 CSPuJ

CATEGORY C

Cl) DEWELOPHENT Of A«rfARNtSS HATERIAL =8.05 CGCERT)

CA)CINCLUOES AUOIO-VISOAL ALSO) 4 =1.50 CSPC)
SHORT TIME TARGET-2

i THIS ACTIVITY «AS NOT DONE OLF.ING 1996-97)

CE) DEVELOPMENT OF TuM = 1.31 CSPJ)

C2) d e v e l o p m e n t  of TRAINING MODULES = 3 .56  CGCERT)

OUT OF 5 TARGET ONuY 4 MOCULS irfcRE = £^C0 CSPCi 

PRrPARcD.ONE MQDuL^ FOR P^MANAGcMENT iS  TC bt- 0£vt*.CPL>

J t R I N U  1 9 9 0 - 97  & 4 MODj c ^S PREPARE^ OoHiNG 199o- 97 TO

.1CDI FI l D c. P O I N T E D .



;>hA\/ING *OR^CSHOP i^AS HELD A T  i PC  L£v£l = C.^9 i S f> o')

RcST AMOONT HAS dt£N S P I L L  CwrPv FOR THt wORK.:iHoP «AS TO 

a t  CONJbCTcD. F C k vitNDER S £K S£ TI i  A TI ON C C JN 3 l P T j A l - 0 SH j. P )

. ^ c S t A R C H  S r U J l w S  -  O.mLY one s t u d y  was H£l D R c S c A R C H  o T U C Y  On

>SXGRATIOh I S  SPILL OVER ( GC c RT )

TRA1NI.\0 :

Cl) TRAINING FOR FACULTY MEM8£RS» UQQ CGCERT)

Of P&M THROo NIPA liEid DELHI.

C2) TRAINING OF THE HA STER TRAINARS FORCHILD CG C c KT )

CEnTRAc teach ing  PROCESS ON THE SCHOOLCON Th£ oASIo OF Mll> 

SPILLOVER FOU 1997-9S 

CATEGORY - D*

Cl )  SAi-ARY

s a l a r y  FOR THE STAFF OF FOUR CELuS ;«AS= 4.^5 CLAPS;

NOT USED SO IT  I S  i-APS.

C 2 )  OFFICE EXPENCE

CONTIGENCY AMOUNT = 0.5S CSPO)

JNSPENT HAS BEEN SP ILLOVER.

C3) I NOVATION

WALL CUTTINGS/ HOARDINGS CUTOUTS/^ 15.67 (GCcHT)

P O S T c R S  C 3 0 0 0 ) r 3 0 0  W E R E  N O T  P R E P A R E D  C U R I N C i  T H L  r ^ A n  W 9 : > - y ?

SO IT  HAS SEEN SPILLOVER DURINii 1997-93

( 4 )  COMPETATION i  i>EBATES i

This  ACTIVITY WAS NOT PERfOkMED DwRlNG = 1.00 CGCcKT)

1996-97 IT IS GOING TO BE D O N E  DURING 1997-93 
5) AWARNESS CAMPAINS IS  THE COHHUNITY ATCGCERT)

bLJClC lEVEL -  VILLAGE LEV£L WILL Be  DONE DuRINO 19P7- 9 3

AbOVE MENTIONED MAJOR A C T IV IT IE S  *RE NOT DONE ObKl.,3 U96-/7 i

ONE S P I L L E J  OVER & WILL BE PERFORMED DURING 1 9 9 7 - 9 . .  TrtE BjDGET

AMOUNT OF -HICH HAS oEEN SP ILLOVER.

7



State Component 
( Objectives & Activites there on

Strategies for Access and Retention

Strealegies' Activities Proposeci in 1996-97 Achievements Act!vi!ie<; lVo|M»--il in

Mobihsctlion -’■Ven'.ifiiO}' loi" L'cVrioL'iiient of 

r/ii’crials for rnvirorinirn» 
buii'iing

- vVorfisliof' -nicdia for Environment 
Puiiding

- Ou’c ji for Won’jcii dcvciojjiTicriL
• Folder for wom<rn d«rvelopmfnt
• c for eiivjroru'ncrii
buildtns

• Cori-jf-clitiori for Jeveloprrient 
wacrung aids.

• Shc'rt films development environment 
building.

• Inter 3Ute3tudv Tour

Workshop of primary di-awiuK 
tcachcrs and other e:q;icils of 
the DPEP dirtricts was under
taken and design of folder, 
poster and cutout was prepared 
It will be finalised shortly and 
distributed. In Process

Prepaation in Proces 
Iri process 
In process
Competition will be held in each 
DPEP district in March 1997 
under gaidarvie oC OC£?.T 
Spilled Ovfr

' ’'l.KOUl ;0r WoriK-!; .•I'li.f-:;'
Folder for V.'o:;ir;i L _ ;i.r 
Awareness cajnpaî  i tor rnwiroranrrii 
building
Competition for dcveiopuî  icachm  ̂aids
• Condcuni coiisr’otu'i! •A’orl'.sh.x for
ĉlidcr Siiscljbj:!'.'ii

schedule to b<* deveiop̂ '̂i ''’p. 'h-* of
UliUldVS iTiCl'c oil

Quality Improvefflent

Development P.cview of Tcxibociks Development 
Review of of textbooks for alternative schooling 
Textbooks

Spilled Over Review cfteakvi.s .'i
deveioi'nwrit fextl-n.u- i!>;-
ochooiiTt  ̂ Friiii.iijifc -.'i Ni*: v’-

Preparation of

3q̂ lcmcntar̂
Teichinig/Lea-
ungmriterit) ;
'FofTe:achers/
ikuijeiUs

Wori:shop for Prepai'aliortoi and 
video tea*:hing m-iterî ls 
Development of audio arid vi<J«> 
material* for teacher: -



Training!*

Core -Jrouf' Mrenni of coiv r:i,i ition irouos

Mts (Fomri:ii. 
P2 )

• Moauic! dcveioprrcni won'isiiops 
f irj>ri;ng pachait

In process i.lO'lUiir .V̂.M’kSIiOI:*#

Trii:';;:';*: : : :-r'ca;h-rr?

.....:■■ ■•' •* • ..... 'ivt-niiv

Dist̂ iv'e
Education

Dtsfmce tduoatKei?>>rmdtico of 
core group and orcjar̂ ioa • •

LMStifv " H,j'> v: .'n hwrition <‘‘f c«>rt>

Intc^ated . • Training of master ti-ain<rs for inteyaic
Education edû -otioii of th« dutficis

Special Wori:shop for Sbamg of Social Spilled O w r. Workshop for sharing of --------- of
Focus assessment Studirs on goin̂  tninins pro îsnmes in t}« dirtncts
Groups^ ’ Wcric^p for geoiiicr issues. WctfksiK*}:* f^  tribal e<k., tribal tribs issues «tc

Conduct TWoresettfSiistudki Ott unkr process and orie Thf(et research siuiies
of Research spilled owr to 1997-98. • Case sti.^ of Dli.K'
Studies ' Workshop for riiamg of research and Spilled over 1997*98. • Problems & issues larriultî -ade f.ea-'h:!’;*:

Woritrfiop was also held f̂ r • Problems of..................iibes.
GCERT and DIET personnel on 
“ how to conduct a researdi study 
and how to prepare a proĵ tf^

• F*ri?ser̂ . itudjes ?f EO'.'E - 'i stu-K'

Innovation ■ - - IlUlOVdU'.'ii rT-.'it' .In

Diitance
E'Jucat:c'n

- - • ron.i;.u;'.;* .’Ci’c '̂v.ip iiiJ >.':';eniitiOi'i

Disabled
Group

• • C'un-rv 'iiri h rr' i'*t'*-''ion in thirr'? dtstr>.:t«
Ê iu-: r -i:,l .lppllaJ.■.ĉ i..r
'llSUlC'S

Master Tfrtir.crs’ Training
Pro^’-iiiiiiic omcei's tor inteiffate'l e'tication at
Distr;:' i ro;-:;' '?tT: :e 
oectiru UL' ■;>: jufx ^̂ jvisor̂ / 'Group



( 'a ) ia t ily  Building

b'lrerî Utcriii 1(1 
Slate Cafiac;t.y 
PlSifi iJi'J riiaJiafic 
programme 
delivery

oiiol'u
.S'rif'Oin’.ment of ??alT md provision 
c'̂ dipiuciUii / funniture / vehicles ci..

!'SS hii’dwaj’c
Hs?,abiisranem of State Technicai 

Meeting of core Education Group ^

3r'D Teacher U’ainin̂  mchar̂ c 
?ecetar/ to SPD accountant 
4nd senior clerk appointed 
Procurement of furniture and 
equipment connpleted 
'One vehicle for SPO purchased 
In process 
Established

3pill over.

i'.ciiiviiniiifc ii; ;■<. ;
Pro^aniT.e -r!'}. *'r •••.e 
i:. JuCdliC'ii 1.1 .

Two vehi''k>' ('"’r coni'T-r'n

I.ashaivhv--.
Jl.Mc A'iViS'-':". -'I '.iUr- cdU'.iitlOr. •
tok-e scti::-. •.i/icn.-nted'oE-PEI 
V/ill be helo

Strerî cning
cfGCEP.T

Creation of Planning and management 
cell, NFE cell and women development 
cell (Appointment of staff) 
Consti-uction of hostel building for 
OCERT
xenovauon of j CERT t'Uildin̂  
E'juipmer.t ir.’i books for GCEF.T

Appointments arc completed

Spilled Over to 1997-98

Spill over to 1997-9f> 
E-quipment purchased

Training oi ofn idis; iv.aicei- li'tiiiers

'.''onsin.icn.iciion wiii it • oiiit'irte'i lu l'.’",'*- 
?N.
Kenov̂ uc>!'« -jii cc -.r-rit.'> '•-•■S 
Fquipnien* t',-:' f;v-
j-ri..' Ceil

Training
(Capacity

SPO and 
aCERT/ 
Project 
3tafr;

Trainiriii: ot Depaiimerit t'.nici!onaries 
SCERTfacuitiesandNGO

o\ \A\% {or «no 
manasemen̂
Tramirii of pianrnnî  arid manaijemeiu 
:e!l fanrtionarses of SCEP.T 
IJatiOhil Worivshiop on planriinj; ̂ V. 
management iKIEF'A)

'-"ompleted tDetails not given' 

Comylelcd

Spilled over to 1997-95. 

Participated

Training ot ' >:.• ! 3CEr.T 
facUicSAzvi!̂ :-:
Training of Mts for pi irLrjing management 

TrainiiUk vvii. i-c w!i<: apuoinUTicni of suit

ĵ'iOthcr viii l-c vf^aiiX i ;i.

Plaruiint ai'io 
34anagement 
Cell of 
iGCERT

AppoinuTieiti of siaii arid onentation 
? i4)lication nd preparation of bool'̂  for 
plannu  ̂and nrianâ ement cell 
Publication md translation of kwjoks for
p lv m g  mi  manii^eiiTicfd ceil.

Triinini; to the P & M cell staff & project 
staff. ‘
D«v<?lopniem of 3EMaT



CHAPTER- VM
Pi ogramme Components and Sti auiiies

Tlu’ee district ai'e proposed imder DPEP Plaii. The .stratecie.- ot'lh? -cii.' componeni w ii! be 

Ij'iuned on the ba.sij> of training, cuiricukmi development, teiuiiiiuj- ie:i.niiny siippon. m^ii-iiai 

d--\.'lupiueuL c'diiciilion avvai'eneiis'proiaaiiuiie fU-. needed !h; ihi u!:>iricl;«.

llie State will work as a nodal agency between National DFHP Bureau DPHP di^;tnci> 

Districts have no separate autliority for training nomis or j)o iiiies  lor ediicaiioii I’ liniier htate 
has to nioiiiior and ecaluale DPEP activiei; at distinct level.

'Hie total pimi out-lay of State Component itain is Rs. 943.93 lakiis Second ŷ ar out-lay o f State 
Component plan is Rs. 484.33 laklis. State have to insiate ses -lai ticiivines which ai'e needed in 
the second yeai'. Without of training modules, tlie ti-aining pioî iTuiuii.- lu u-il-nnaiioii \ ;-nou.'5 
field will not be possible. Awareness Progranmies ru’e also must in second yeai' lor inciaiion, 
posters, beimers will be tlie tools of awareness compajngs.

'Hie reseai'ch study is also must for understand of problenb oiiUc lu cc vviiiCii leads lo 

solution.

So in the second year activities for revision of text books have lak-u

70 '■ u activities of DPEP ai’e of acedeinic nature, GCERT is the academic wing of Education 
Department of tlie Stale.

Tlius all die activities suggested in second year is must for sucesb of DPEP activities.



Carried out components and Strategies - W(y-91
(iujju af State has been selected tor the D istrict Prinimy Educaii'Mi rr'>i?i aiiiiiiv-1 DPF.Pi 

Phase II by the liileniatioiial Development Agency ( ID A  i vvitli ilie liiuuiciai a>M>ltUic<r ui 

N>(h,M huids din ing 1995- 2001.
According to this Progrmiune, tlire? districts such as BaiiaskajiiJia. P:iiictiaiiuiiials and 

Dmigs <ue selected for the operation of the prograjiuiie, with the following cniei sa ni m .̂ v
1. Ediicaiioirallv b acbv iu d  district w ith the teinaie literacy rale lii- N;iii'..'iiul 

literacy ratv.

2. 'File district where the demand for Priman,’ Education is increasnig!} !:ll a :i r.'siilt p{ 
liie ^:uccessli!i T IC S .

DPEP ibcuse? on the fb llow n ig  tliree aspects for the achieveiiiviii of
Elementojy E duca tio n :

' 1) Universal access ûid eiuolinent; 
ill) I'iiiversal retention of children upto 14 years of age; iuiu 
\ffi) A subsliuilial improvemenl in qiialit)' of education to enable all diiM: :-ii to achive 

essential levels of learning, 
hi 1995-96. Govenuiient oflndia aiid tlie World Bank gave its aj)proval lo tins 

progr<uimie <uid on 15tli August 1996, a Memorandum of understajidiiig ( MOU ) vvas signed 
with the World Bank at W.ashiagton. The salient feature of this MoU was :

To,set up (I) a state level Reqistered Societ}̂  and (II) district mid sub-disti ict 1:\ :1 
nuuiagement stnictiires to ensure flexibility and promptitude in decision-making )lo\v oi 
fluids,

111 accordtuice with tliis, Goveniment ofGujai-atlias set up Gujaiat Council of Pi inuiiy 
Education and got itregistered under the Societies Registration Act I860 on 8th Nô  .'iiiber 
19v5 A slate Project Oiilce of DPEP was set up at Gandlnnagai- on 1 st No\ emo-! i wo. 
Siniilajiy. district level project offices were also set up the stafl'ofihe Siaie!’; vioci ■ uf 
DPEP <uid the district level project offices Were sanctioned on 25TO 96 luid !•-1 b} 

Goveiiinient of Gujarat followed by the sanctioning of the additional stjiJI'l-} t'l. !
CoiiuiHttee of the ('ouncil in its meetiii2 on 17/02'97



CHAPTER- VM
Programme Components and .SlrauuicN

Tlu'ee district are proposed imderDPEP Plaii. The siratecie.- ot'th-̂  -tai? conipoiieni u ii! 
iJTuiied on the basis of training, cuiTicuhmi deveioprnent. teacimiy* i-*:iiiiiny siippon. maifnai 
dv\.‘lupnieuL c'diicalion avvaj'eness proaaiiuiie dc. nec‘dc-d l'\ ili^ ihi -'.- ui:.iricl^«.

Hie State will work as a nodal agency between National DPHP Bureau DPHP distnci> 

Districts have no sepai'ate autliority for framing noniis or poliiies Tor ediicanoii I’ lii liier ;-)tate 
has to monitor and ecaluate DPEP activies at district level.

'Hie total plmi out-lay of State Component itam is Rs. 943.93 lakhs Second y^ar out-iny ofState 
Component plati is Rs. 484.33 laklis. State have to insiate sevr*rai aciivities which ai'e nc*eded in 
the second yeai'. Without of training modules, tlte u-aining ))rouiTiiiuiK- m i ̂ -iui-iuaiiuii \ viioUft 
field will not be possible. Awareness Programmes ?u’e also must in :^ecund yeai- ior inciaiion, 

posters, beimers will be tlie tools of awareness compaings.

'File reseaix'h srudy is also must for understand of problem̂  oi li U* IlU i-'iU? Cv V> ilicii ieads lo 
solution.

So in the second year activities for revision of text books have iak-«i

70 '■ u activities of DPEP are of acedemic natui'e, GCERT the act'deniic wmg o f  Education 
Depanment oftlie Stale.

Tims all die activuies suggested in second year is must for sucê t. of DPEP activitiei*.



Carried out components and Strategies - 1996-97
Guiju af >jtaie has been selected for the District Pnnuuy txiiicaiioii ri -n?! aiiiiiir i i,)Pl-p i 

Phase 11 by the liileriianoiial Development Agency ( IDA i with the liiuuiciai a>M>iJuice oi 
Ncth.M'huids during 1995- 2001.

According to this Progr<uiune, tl̂ ee districts such as Banaskajiilia, P:uicli;uiuiJrals and 
Djuigs ?u'e selected for ihe operation of the prograjiuiie, with the followiiui cntei ra ni'

1. Educalionaiiy bacixWiud district with the leniale lileracy rale Ik Iow lii.' Naii-.Miai 

111-racy rat;,

2. 'file district where the demand for Priman’ Education is increasingly !?lt a- :i r:suh p! 
the ^:uccesslhl T IC S .

DPEP ibcuses on the fo llow ing tliree aspects for the achievenieiii ul'U iii^ .•r>u!i;:c;;iuii o f 

Elenientajy Education :

11) I'niversal access ûid eniolnient; 
ifl) I'uiversal retention of children upto 14 years ofase; <uiu 
illl) A substiuilial improvement m quality of education to enable all ĥir.h :-ii lo uchive 

essential levels of learning, 
hi 1995-96. Govenunent of India and tlie World Bank gave its approval to this 

progrjuimie iuid on 15tli August 1996, aMemorandum ofunderstaiiduig ( iM Ol) was signed 
with the World Bank at Washington. The salient feature of this MoU was:

To.set up (I) a state level Reqistered Society' and (A) district and sub-disirict 1:\ :1 
nuuiagement stnictures to ensiire flexibility and promptitude in decision-making ûid ilow of 
fluids.

Li accordiuice w ith tliis, Goveniment ofGujai'atlias set up G uja ia t Council o f  Pi inuuy 

Education and got it registered under the Societies Registration Act I 860 on 8th :*inb?r 

I 9v5 A  state Project O ii’ice o f  DPEP w'as set up at Gandiunagar on Isi No\eiiii'-r i vviv 

S in iila iiy . district level project offices were also set up the stafl'ofthe S ia ie }'; vicci  ̂ ‘iru. - u f 

D PEP  <uid the district level project offices Were sanctioned on 25.10 96 aiid !̂ - b} 
Goveniment o f Gujarat fo llow ed by the sanctioning o f  the additional staJl'l'y i!;. ! :•

CoiiuiHttee o f  the ( 'ouncil in its meetinc on 17/02'97



Review of Iniplenientation of DPEP in (he State

M in i l )  Go\ vM'imieiit o f Lidia liad given PvS. 50 lakli foi i.m'ojou I'lepcuaiion acii' ilir> >iK'ii a.'-

(1) Five- yeai' work plaji tiiid Inidfiet estimntes w ere nr-̂ jnuvd m l esjieci ol thr̂  ̂[>roject 
iii.sirivi.s luui llif .Slale Project, tlif.se were considered h\ vXpeii kaoiip iUid the World Bjmi<
Auihoriiy r.'\i.>ed ajid finalised in the ligiil of the .ukI â l\ ice thv̂ reof ^

Several meetings were organised with officiHU. non-ofllcials. NGOs. teachers, leadinv! 
r?j)re>entatives' of conununit)’ to assess their needs In coiisulaiioii w iili Indian Ijisiimte of 
Miuiui:/nieni .Almiedabad and Facult;v of Education luid P̂-\ cliology. M. 3. Unix ersity 
•/adodai'a th? said work plan was formulated,

(U) State FiiiJuice Study wa.s conducted and tiie repon |a\'j.)aj ed by ilje Siu thir Patel 
Institute of Social and Economic Reseaj'ch. (SPISER) .\lunednbad. Tlic î <une wa.s submitted to 
the DPEP BureauMHRD, New Delhi.

(in') Social Assessment Stiidy (SAS) was conducted by SPlSFK in resj:«e(i ot the three 
j)i Oieci districts, 'flie re()oit vva.̂  sul)iiutled to the DPEP Bur-j.m

(rv') Leiuiier's Achievement - Baseline sample e\ in re.'>j)eci of the lluee projecl 
districts was conducted by OCERT and the repon was s5ibM]iii?ct to th: [>PEP Bur ''lu

Ouei ational Aclivitlys - Iniukmcnlalion at SPO level

Hie District Pnmary£ducanon Prô gnmime (DPEP) is being operationalised by the Statt 
Project Office and the District Project Offices in close co-operation with Teclimcal Suppon 
Institution̂ . A diagramniatic presentation showing State Maimement Struciuiv andDisu icu 
Maiiagemeia Structui'e is given in aimexure. A

In addition to Rs. 50 Jaldi received from MHRD, GDI for project preparation, an 
additional amount ofRs. 46168 lakh tiave been received from CiOI by- the Giijaiat Coimcil for 
Project implementation as part pa>Tne.nt of the total project cost. Statement of tlk* basket fd the 
yeaife 1997-98 and 1996-2001 is given below in the tabular fonn by amount, disti'ictw’ise and 
slate in aggregate.

Brcakiip of Budgel for ihc ProjtfCl Period

(FIs. in Lakh)
SrNo District'State 1997-98

1. Bana.skaiitlia 586.86 3942.5u
1 I'niiciinKilial 68̂ .8̂

Dane 159.39 ii9 j j Vi)
-* Stale >7i.5u U-M II('

Tvn!i 'Jull 1805,60 (K.-. *’ 1 ? ‘ ■ t.



Si percent oftlie sanctioned amount will be disbiu’bed b\ IDA u'liii i: percc'-ni matching 
amount from Govenunent of Gujarat (GOG). GOG has stmcnoned in rh'is
coimection.

Li accordance witli tlie imperatives li'om tlie Fourtli aiid Filih Joint Supervision Mission 
for tlie way foi-wai’d in the implementation of tlie DPEP, steift'recnitiment is being given top 
priority' and almost all tlie necessary core stafl'has been appointed in the State and Distiict 
Project Ofllces. A statement in this regard is enclosed in aimexiu'e-B.

Stale and Distinct Project Offices have been tiimished with essentî d facilities and 
equipments as shown below:

• Con5)uter with'Pnnter 
-Telephone
- Fax-Machme
- Copiê Machine
- Vehicle
-Duplicating Machine 
-Intercom (SPG)
• Water cooler
• Furniture

In GCERT, 4 cells have been created and the core staff has been appointed. Tliese cells are:

1. Planning and Managemeiit ‘ ’
2. Alternative Schooling
3. Gender perspective (girl child)
4. Tribal group

District Governing Body for each project district k\s been constimted under the 
chairmanship of President, District Panchayat They have stalled fiuictioning.

Under tlie Presendentship of Disti'ict Development Officer District Executive 
Committees have also been constituted and have been fiuictioning.

. Taluka ( block) Education Committees have also started fiinctioning with Taliika 
Development Officer as their Presidents.

Village Education Committees (VECs) witli respective S'dipanch a.s Chainnaji have also 
been set up to support and promote primary education at tlie village level and tliey ai'e operative 
since then

- Tlie following groups have also been formed:
(I) State Resource Gi'oup (SRG)
(n) Technical Support Group (TSG)
(HI) Pedagogic (Teachers) Training Group
(I\'l Core gi’oups for (a) Tribal (b) Gender (c) Plaiuiing ajicl management (d) Reseaixh 

and Evaluation.
■" ‘̂Vlimedabad Study Action Gi’oup (ASAQ)’’ has been finalised for consultancv in Civil 
Works.



For tlie puipose of Management Iiiforaiation System, a leputecl iuency NTLPA, .-̂ Imieclabad ii 
identified (A contract is to be signed witii it for tlie MIS assimnent.)

To set DPEP in motion, Visioning workshop and Coiicepriial v\ i}rkshop have been organised; 
the follow-up action is under way.

Follow-up work on obseiTations and instructions otter\Hi by hcu ih  jukI Fitih Jomt 

Supen'ision Mission is being cairied out.

lmi)lementation at GCERT level

GCEPJ ha.s peifonned following programmes md acriviiir- during the yeaj-1996-97.

- Orientation programme for district liinctionries DIET Pnncipal>. DPEĈ s, AEh. and Teachers 
(0 give understanding of DPEP concept and activities, of respective DPEP districts.

- Selected Primary School Peincipals and AEIs are oriented abom the progi amm (special 
VTCs) and they have oriented the teachrers in their respective disti'ict.

- Modules are prepared by conducting workshop: ( Refonning procedure is going on)
1 . Alternative Schooling Module.
2. Planning and Management Module.
3. Gender Sensetisation Module for Teachers and Headiiin̂ ter
4. General Programme orientation Module.
5. Module for VEC member's duties and fimctions.

- Tliree officers have been appointed on ttiSe DPEP cells and tak  ̂the chai’ge .
- Review of the Text-book workshop in three project dist. has been under taken.
- Gender issue workshop has beea conducted in ftree project dist. sharing workshop with

Material development workshop for awaimess programme has been conducted and 
posters, cut-outs, and folders were developed, printed ajid distributed to project districts. 
Explosure study tour for eight DPEP States has been conducted 
Conceptual workshop is conq)l̂ d with fte help of Ed.Cils.
Base-line assesment survey (BAS) and social assessment surv'ey have been conducted. 
Review of on going training programme have been done w'ith the help of 1.1. M.
Essential iiiniitiire. Fax w'ith Phone, Computer and Printer. Librarv' books etc. are 
purchesed.
Several .shiiJ ing ineetiiigs with SPG, district fiinctionajy, GC'ElVr iiieinbci .\ Padagogical 
gi'oup members and other experts have been conducted tinie to time



Imulemeniation at the Disirict levei
M̂anagement structure at. the district level comprises (a) District Project Otilce (DPO) 

(b)Districi Institute of Ecii’cation ar.d Trarinmg (DEBT), At the Hlpck Taliika level it consists of 
Block / Taluka Resource Center (5RC) with one co-ordiiiator. Cluster Resource Centers 
(CRC) with one co-ordinator each are formed incorporating schools v̂ithiii a radius of 8-10 
ELin. At the village level, besides ''"EC, Mother Teacher Association.̂  î MTA) to look after 
gender issues in partcular, Parent Teacher Associations (PTA) for o\ erall education of 
village children are also set up in villages. The process of appointnieius of c,o-ordinators of 
BRC andCRC will be completed before June. 97. The best teachers in the ai ea concerned have 
been selected as the co-ordinators.

Village mapping, school mapping and door-to-door surveys are in [>i ogi ess.
With the co-operation of GCERT and DIET faculties as well as resource persons 

(RP),pedagogical training on specific aspects ha.s become <ui on going phenomenon.

Campaigns for community mobilisation and Awareness generation ai e usellil in securing 
community' support and involvemem in access, enrolement and retention of children to schools. 
Hence this aspect is being attended to with urgency as an issue of prior importance.

Implementation at DirecttraU of Piimary Education level

- Competency-based Miniiaim (l̂ sential) level of Leaniing (MLL) approach has been 
adopted by Education Department, GOG.'Currriculam and Text Books for Classes I to IV have 
been prepared and ai*e cuirently used in primaiy schools. School teachers have been imparted 
necessaiy ti'aining on a mass scale in teaching metliodolo.gy using diese text books. GCERT and 
DIET faculties are the prime trainers in this regard.

- With UNICEF assistance, a joytiil leaniing approach ha.s been adopted and 
implemented at primaiy school level populaiiy known as TPv̂ ANG IT.LASMAY *ABiri\AS for 
childi'en in Classes I and n ..

- A sepai'ate class from tlie existing classes in a priniajy school ha.s been alloted to 
childi'en to here they would freely pursue activities as they like. 'Hie l oom is tliniished with 
black painting at die child’s eye level to scribble, to di'aw or use in any way tliey like so as lo 
prompte creativity and use fantasy. This scheme is known a.s B.AI. MITRA V.ARG being 
operated with UNICEF assistance.

- Education Depaitment, GOG, has accorded sanction for filling up all vacant posts of 
j)rimary school teachers. Accordingly, the Director, Primaiy Education has taken up the task of 
recruibnent as top priorit}̂  Similar action is being taken in regai'd recniiting school Educal.on 
Inspectors for diepuipose.

Role of Gujarat School Text Book Board (GSTB) in DPEP Implementation

- For the first time in the Stale text-books in Bhili and Dangi dialects tor ClassT 'ar̂  
prepared and ai’e about to be published. Tlie Text-Book Bo<u cl had ori<uiised workshops with 
DPO, DIET and knowledgeable teachers in this regard,

3 :5.



• A periodical magazine titled ‘BAL SHRULTl' in piiblibhed by liie Text Book 5oai'd in 
multi- coloiu's witli section for children and Teacher: Tlie magiizine k being .supplied to 
each primarv’ school ( with no subscription).

- Competency-based Text Books for claiises I -1\’ and chiss V for tlie next acaciĉ n̂c yeai' 
1997-98 have been published by tlie school Text Bool' Boaixl.

CIML. WORKS

Aliniedabad Study Action Group (ASAG), an sgency of repute m the matter of 
architectural design and construction is being consulted for updating the design of Civil '<\/’orks 
on cost-effective basis.

Besides design, ASAG is expected to prepai e a constinction manual, conmium(\ aianual, 
innovation in cost-effective construction technolog}'. Necessaiy action like organiging seminars 
and workshops for this purpose is also included in thii assignment.

This procedure is undertaken in consultation with Teclmical support Group, Ed CIL New
Delhi.

Civil works will be operative by alter receiving approval fi oni DPEP Bureau,
New Delhi.



G U J A ^ T  CO U N CIL OF PRIiVlARY ED U CA TIO N  (DPEP^ -------  . ........... j------------ - ..— -  - .... ' 4...

JEstJablishment San ctio ned  b y  E .C . & G  O .G ____ _____
: " ...... - 1

1 ..... .

: D IS T R IC T  L E V E L  ~
• ■ .....  '• . . .  ......

. ___  .... ......... __

Sr. D esignation Card i P a y  Scale No.of Po sts Posting (Filled or not Filled) ( ^ )
1 ‘ 2 3 4 6 B an askan th i P an ch m ah al Dang

F N.F F N.F F N.F
1 Oistiict f ’lojoct ( o ouJinaloi rx-officio <DPl£P Each DisJ 1) 5300 6200 1 1 - 1 1
') r>y Distiict F̂ K»jec:l ( i> oicliniiloi II 2000-3500 1 1 ... 1 1

Adriiinislffitrve Cum Account Ofhcei II 2000-3500
......

1 - 1 1
4 ^̂ Officer Inchaiye 1 e;»chor Tiaining ■ II /  : 2000-3500 '■■"1 1 1 1

^Otticei iricliHMje Women's Deveiopinent II i 2000-3500 1 1 1 1 '
■6 j(l>fficer liicllarge Media & bocumenlation II i 2000-3500 ..... ...1 1 1 1
/ Office lucliaigo Monitoiiny (MIS) ■ II.................  1 2000 3500 . ' ........i : ■ ‘ 1 1 1
8 heo-orcJuiatoi Tnl>al Oovelopmeiit • ,1 2000-3500 1 ... 1 - 1 -- >
9 [Juniol Engineer :.............' n " ‘...................... 2000-3500 2.......... y  r 1 1 i - ?
10 j R^serch Assistant ........................  ill i  ^ 0^2900 1 1 '. — i ■ 1 1 —
11 ' __  ip k a  Efitry Opeiatoi ill 140^2600  11 2 ':2 ' : ? -- 2 ■ —
12 " JAccountanl ;̂ .....'ill........................... 1406-2600 ....... i ........... i! 1 ... 1 1
13 ■ Senioi Cleik I ill • 120̂0-2046 .... .....3 "11 o1. .3. O 3
14 iSteno (Grade III) i . Ill 1200-2040 1 Ii —[ 1 1 1
15 iC jei1< Cum 1 yjjist < E ng 1 Gu| - 1> | III i 95a 1500 i 2 1 1 1 1 1 1
16 : Driver ^ III = 050 1500 1 1 1 1
17 f^eon. Sweepei V''\/.'i(<;hinan IV 1 750 940 .......6 1 5 1 b 1 1)

______( ^)_P9sj^ng_4P*7^ o n  9.6.97 exact position after personnels* resum ption

t



CR\PTER - VIM
Aclivily Descnption with costing of prog, componaius B> SPG GCERT

ilir ■'C l i ' > !  ■ ' '•i'Ol'h !S*;Ol' Ol'ldlji; ''~ll.ii il'ir Jieii’ -.‘'I il .1 r

;ceprr tiir j-J’'I  :orV'?  ̂Tl\r a:;.iro!r :h ir:- C ':: .

lliii- r cC i.--
. jM.. -A n t  ri' rxi-^vz-’’ .r- -I t:'" V..-.r-.......

. ilT ic J  t’li I'V k.-r il i j  o f  aCLlVlUcS il'c 'laiTlcu ICrwcU'U .1. U.v

Tomin*: tonh ve'u*. n^r' of staff, the ttio?̂  or r-ost' or .’t - '

•C'-

A(ti\ity Implementing 
Code Institute
AUl (7) GCERT

‘ Acti\ity Description

G.C.E.R.T is shifted li'om Alunedabati to Gajidhiimai .A hostel is plaiuied to 
conbtiacl in tiie cainpus of tlie G.C.E.R-.T.consti-uclioii of SIEMT will also be 
with in the canipus ofGCEPvT, total cost of constiuction will be 4.40 crores 
includiiig land cost.Tlie land cost of Rs. 2 crore;? will be bjire by the GOG. 40".. 
cost of tlie constiiiction will be used upio Miuxh 98.
Tlie new building of tlie institute will be completed witli in two yeais
Hie provision of 1996-97 40 laldis
Utilisation during 1996-97 - Nil
Spill over Amount diu inc 1997-98 4'i hiklis
Fresh proposal for 1997-98 5u KiI-Jls
Re-appropriation from repairs 1996-97., 1 (» ialdu
Total proposal during 1997-98 luolâ db
Hostel construction actiVit\' was not stiuted last veiu hence it is spill over diu int
1997-98.

AOl (9) SPG

AOl (9) GCERT

W'](])i2' SPn

BO] (D C ^  GCERT

The major repairs and maitenance of die SPO are over, yet some minor repairs 
and modifications are felt need, eg. elecn ic wirin.g,water tank facility, gardening 
plantation, vehicles parking shed, approach paver road etc.

Renovation
Duiiiig 1996-97 provision ofRs. 30 laklis made for remiovalion of GCERT.
Tlie activity could not be initiated which is now spilled over to the next yeai'. 
How ever only Rs. 20 laklis are adjusted to be utilized during 1997-98. Hiere 
the balance of amoimt Rs. 10 lakhs in avilable ior re-appropriaiion which 
adjubied iigainsl construction activit}' iindei’ GCERT

'Tlv? SPO is equipped with one compnf"*!' y n MIS !:• niuier de\'elopinent with 

'•■lew to stregthening. M IS  jukI !iionoiei ii!<2 liie projeci. the oilice requires fuo 

more Coiiiputeriuc and One Note Book l umpiiier. h Sciuaier iuid iVLa.sei' Pniiiei

iuid Kvo maiiual t\pe-writer, with CD-'fvJfr/cV’̂ "h u . -.,«i
Tlie GCERT is requires one more c o H p )[ j? r ^S ^n ;i; j l .^  Pri!.ter witli CD
KonV\ ( New Item ) ^7-6, Sn Aurobn.do

Nevr Oelhi-110016 ^
DOC, No ................ ^
D««--...........



ijUi (3/ .jt I. .-\i IIl" CjU) cU ill tile* 6 pOistij oi ulilvvi:> llciv v" iiiK'U. 10 lliCli'ilov lllv*
. li'/ck'ncy md tor contacl ijiid comimiiiu:i!iun i:un])Ose’u ith di:>{ricN 
Phone taciiit}’ is needed.

( j f  ERT At the G C E R T  Giijai'ai the 4 posrs ol'o tlicers lia\ e been fiiled. Fo increase llie 

eillency iuui for contact md conuiiiuncciiioii ()Ui |Jo^e w ifii districts offici* Phone 

ik ilirv ' is needed. ( N ew  Irem)

BOl (4 i SP* > Statline in vSPO just tiillilied. Cliainber̂  tor ench oti'icer k branch aie jiisi
conipiite-d so more 12 faiis ai*e required. Cornpuier need for civil work so one
iviore chamber is constructed so one more A.C. machine is essential.

GCERT Four Cells are sanctioned and stafis are just appointed so fans & A.C. are
required

BOl (6) GtrERT (d) Copy printer - (one) - 4.75 Lakhs.
!

- .Ailical (a) & (b) are required for PMIS Sc EMIS development.
• .Aitical shown in (c) are required for tlie development of TLM & one useful 
dui'ing the training period & therefore the pi'ovision for there aiticals has been 
put in this AWP.
- .Ajiical shown in (d) copy printer in useful for deveiopping Zerox copy in buncli 
of 12u widiin a minute. It prepiU'es ma:>ler copy of cuiy type of letter k put out
120 zerox of it within a minute.During Training k workshop innterin! tof 
guidence time table, ciiriculurs. Coal orders k traming lecmre notes etc. ;u'e to 

be provided to the tramess nistimtion k l esource persons etc.Atleast 6 to 7 

t[ious'cind Rupees ai*e to be spent after tins in eveiy workshop k traiiniKs.i.e. 
atleast One Laklis is to be spent eveiy yem’.Tliere for Economic point of view 
this coppy printer is usetiill. & theretbre provision for this has been pu’ in this 
A W  1997 - 98.

BOl (7) SPG For vai’ious type of state level meetings k conferences iue orĝ uiiseingat SPO so
for demonstration purpose Audio > Video material T\̂ ' VCR is needliill.

BOl (8) SPO Head of all branches k suppoiting stiiiis iue fulfilled now so works in all
branches increased so two t\pevvriters ai'e neecifiil.

BOl (9) SP(' Media k Documentation activities ai*e required at state level so one Movie k
one Still Camera is needlul.

BOl (9) GCERT (c) * Overhead projector vvitli lessai- 'l op - (one)
* Slide projector - (one) - 2 2."̂ Lfikhs.

Vedio Camera - (one)

B02 (2) SPO Oilicers in SPO are fulfilled one set of table - chairs is require. C>ne big size
office table for SPD is require.



Bu2 (3) Fmiiituiv:
For Hostel - 3 laldias 
ForGCERT-5 Total 8 Lakhs.

Ill 1996-97 Rs. Laklis was sanctioned ii oni which notliiim ha.s been spent k 

puiTliased Dui'ing tills yeai’ (1997-98) posting an 4 cells Pĉ M. A S., W.D., k
Tribal cell has been done & few posts will be tilled betbre the end 1 st Jiin.̂
1997. tor sitting airangenient ot'the otiicei s k others tbi’ keeping record?; 
liuniiuie - Taliles Chairs, Cupboards rccb etc. will be requn ed. For tlie.se 
puepose the provision of 1996-97 ofR.̂ . S bikhs has been spill over in tliis AWT 
af 199'̂ -98. Instade of Hostel tiiniinire tor Documentation cell k Libraiy will be 
purchase.

B03 (1)(2) SPG News papers and periodics for SPG S: otlic M-.̂.

B03 (1)(2) GCERT Librai-y Books : (a) Magazines k periodicals - U.50
(b) GCERT Libraiy Books - 2.00

T o ta l2.50
PvS. 1.21 Lakhs has been spill over from 1996-97 A\VP. 0.30 Laklis has been put 
as new item thus total 2.50 Laklis hâ  been put in the AWT of 1997-98. Books. 
Pvefevence books, k iileratui'e for PcVM A.S.. \V.D.̂ Tribal cells and to be 
paidiase. For the capecit\̂  building of tlie ofiecers under tliese cells as well as 
for tlie use of SRG. Whrmy is to be developed. And for these pur|)ose 7.oo Lakli;̂  
has been put in AWT of the yeai* 1997-98 Jemals. Manuals, Magazines etc. ai*e 
published by other Districts and DPEP k also by otlier local agencies. For tlie 
knowledge of current matters & new concepts of activities peifonned under 
DPEP by other state Jemal k Magazines are has been necessaiy k therefore 
provision is proposed here.

B04 (1) SPG Vehical : Rs. 4, 75 Lakiis
For evaluation & Monitoring officers of SPG offices have to visit tlie tliree 
district imderjDPEP. During the training k workshops, awareness progranmies at 

’ disti'ict level pflScers of die SPG k SRG liave to reniaing present k 

sometimes TLM & teaching aids ai-e to be cairied at tlie training place. For 
streî tharingDPEP cell &for effactive monitoring of the programme vechical is 
must.

B04 (1) GCERT Vehical: Rs. 3.50 Lakhs
For ê 'aluation Monitoring officer̂  offoiu' cells has to vibit the three district 
under DPEP. Dui'ing the training cV work.siioi.̂ .s MŴu'eness j)rua'iiiiinies at distru ! 
level members of the GCERT cV SRG ha.- lu i eiuaiiii: pi ê eu( cV .voiiieliiiie.s IIM  
 ̂teachine aids oi’e to be cmried '<\l th- fi a:;=.!{t; place. For ::trei>dithai’iii2 DPEP 

0:'‘ll for etfactive monitonno ot th? pr-Hv arnnie ' :*cliica! is miisi llie vehical i- 
-̂ iuic!ioii-"d cV has b:*eii placed ord:*rd ;i;> p ■’ jm ocui ;‘ii!.-iii i tih.-s |’U1 (lie oi d̂ i iii 
May 97. ( New Item )



L u i  (ij S P u  D;'\i-iopmeiit o f  :‘duCilllulUli oUk;) Iliaiv-i Uii \ uii Ulidi Uurkj>llOp. ^

do\ eiopHieiit oi'awaj'iie:>f llIate^ial^

C iii (2) (jlERT Review of Text books of Sul. 1 \\) IV. R>,. i *' \M\>.

coiiipetiuicy bâ ed Textbooks of Sid. I to i\' iia.s b.vu inijjliinenled in ai 1 liie
prinim' schools in Gujai’at during 1994-9.'̂  1 '̂ 95-96. Feed back of teM books
has been taken ti'om the priman’ schools teachers d̂ncationiest & DIET members 
and suggession are sent to tiie text book Boai d Gandliinagaj' tor necessaay 
cuirectioiL Hifougli concepoile workshop, gender issues workshop few 
suggession has been recevied & on the basies of tliat text books will be 
reviewed.

From the conceptual workshop it is cleai* rhai re.xt books wliich aiv ar 
present in -practise in Std. I to I\' now required to be revised k  for win ch a 
woitshop is to be organised by GCERT Primaiy teachers, DIETs members, 
NGOs, SRGs & Textbook board Gandhinagar will be the participants.

COl (3) GCERT fleview of cuiiculuin of Std. Ito W . Rt>. ul.uu Lcikli:>.
Competancy based cui'iculuin hai; been iiin'oduced in Std. I to I\' duiring 1994-95 
k 1995-96 in the 33000 pnmar\̂  schools ot Gujai’at.

From concepmal woilcshop n is cieajed rliai now (his ciu iculum required 
to be modify. For which review vvoi'kshop ii> to be organised with tlie help of 
teachers, DIETs,subject experts & otliers. For tliis provision of Rs. 01.00 Laklis 
is required during 1997-98 that has been estimated in this A\VP.( each propose)

COl (4) SPO
GCERT

Development of Training Modules: 12.00 Uiklis.
( Objectives - capecit̂ ' building of teachers, & Trainai's - Quality' improvement 
of primarv'education)
10.00 spillover + 2.00 New Item.
During 1996-97 4 modules in P&M. A.S k Gender sensitization general 
orientation module for DPEP ai*e developed tiy-out in orintation progiTuiiines. 
These modules are required now to be modified k l-nv new modules aiv to be 
developed for under mentioned ai’eas
1. BRC ' CRC Roil Functions.
2. Tribal Education.
3. Training modules tor the histniction ot F' i F.
4. Modules for Std. I to V ( 6 subjects) - 6 module*.
5. M .LL Training module for the teachers of Std. I to I\’.
Total 10 modules will be developed.
A workshop will be organised under the guidence of expetl ti’om EdCiL k 
GCERT members. DIET personals. SR( j. SPi> members k subjects e.xpeils will 
be die paiticipants. Modules prepaied diu iim 1996-97 will be l equired k new 
10 modules will be developed tlirougli serie.s of workshop during July to 
Autmst-97.



.:oi (5) SPO

:01 (5) GCERT

:oi (6) GCERT

Im (7) SPO

COl (7) GCERT

CM (A) SPO

:01 (B) SPO

:01 (B)GCERT

Under DPEP three district have been included. Tlie teachers of tliese distiicts 
should be supplied with Teacher Learning Materials (TLM) for ‘Tarang 
Ullashmay Ahhyaŝ ' (Joyfull Learning) and MLL.
Preparation ofTLM & assignments: -Teachers handbook & assignments will be 
prepared for the teachers. Tliey will use these terial is their day-to-day teaching 
process For the capacity building of the teacheri? & ective teaching TLM k 

assignment are to be developed.Assignment will be (lie suplimentaiy material for 
the primary teachers which suports in their dny-to*day teaching - learning 
process.

Training to the C.R.C Coordinators k Headnia.slers u ill be held by 
G.C.E.R.T.For which handbook training material will be prepai ed.
G.C,E.R.T. will prepare these with the help of SRG, DIET & Subject exî eits 
(NGO).

The pupils of std. 1-2 are targeted to be taught with activity' based teaching 
learning process we intend to supply TLM with aids to these three districts.

TTie pupils of std. 1 -2  are targeted to be taught with activit)’ based teaching 
learning process we intend to supply TLM with aids to these three districts.

••

The DPEP project intends to improve the qualit)’ of teaching. To monitor thi.? 
aim SPO will perpare evaluation Materials.

The training programme for the teachers, members of V^C, MTA, PTA and co
ordinators of BRC, CRC has been planned. Related training Material is 
necessary to these training activities.

Development of Training Material: - 01.00 Lakhs 
Pre - Test, Post - Test, Charts, Car^, Card - boxes related to Language, 
MalhsJEiiviromeftlEducation etc. will be developed.By this material hard 
Competencies will be thou^ During training period there material will be 
useful for inq>or̂  effective training.
Tliese will be pr^ared wifli the help of SRG, LRC, group of M.s.University, 
Telented teacbrs, Bq)orts (NGOs) etc.

::o2 (n  spo

::02 (1) GCERT

The local consulting agencies for MIS and Civil Works have been̂ almost fixed, 
for paying the charges to the agency this amount is required.

Local consultant: -15.00 Lakhs
(1) Civil work consultancy is fixed with the AS.AR’ .Aiuiiedabad.for 
constinction of GCERT Building k Hostel at G<uidhuiagai'.
(2) Consultancy for MIS will be fixed at the end of June 1997.
(3) Consultancy for documentation.
(4) For preparing Training Designe with the help of 1 LM, M.S.Unicersity.
EdCil etc. For such work 20.00 lakhs has been estimaiH in AWT 1997-98 under 
the head of consultaiicv.



C04 (1 ) S P U  F o r  me traiiiine for M IS .  T r ib a l ediicm ioii. ue iid e r ediicalio ii A ilen ia iivc*
Schoo ling . M L L  etc. resoiu'ce p e rso iis (R Ps  ) iu'e es.'i.Milial. 'Flie progi'ajiuiie for 
tliib ti'aininc is plaimecl. T lie  ainouiit w i l l  be expended against tliis training 
a c tiv it }’.

C04 (1) GCERT Training for Resomxe Persons:

(A) Training about the content of competiuicy b;i:̂ ed cuncuhini of Std. IH .x 
hth vvill be given to the Resoiirse person.s ot 3 districts under DPEPDuration 
will be of 6 days.Pailicipale will be D1ET.S iecnirer̂ .̂Ediicaiion 
Inspectorsiiead-masters & talented teachers.lliey will be also trained about the 
prepai'ation ofTLM on the ba.ses of the topicts to be taiiglit in Std tU c\: 
r/th.Evaluation etc. Tai'get c'oup vvill be o! 5u persons.(22 li'om baiiaskmirha - 
22 Pajichinalial  ̂6 Dang.)

(B) Training to tlie Resoui'ce persons will b̂- gi\ lui for .jtd.R'th Conipetaricy 
based curiculura, concepts of M.LL Ecaiuarion, Methods, Lesson planning etc. 
will be the topicts & the target group will be of 50 persons as mentioned in (A) 
for three districts.Duration will be 6 days.Teachers’ handbooks of all 6 subjects 
of studies will be given to R.P,M.T & Teachers.

(C) Training about gender Disperit\'Jribal Education k A.S.will be given to the 
teachers,for which R.Ps. will be trained at mentioned to (A) Diu'ation will be of 
.> days.

For above thi'ee training to the R .Ps. S p il lo v e r  ranount Rs,U .86 plus N e w  
item Rs.1.39 total Rs. 2.25 has been esliniated is this A W P  o f  1997-y8

C04 (3) GCERT Training for facult\̂  members:

New members appointed in SPO k GCER T on llie |>osts of P M .VV.D. A S. k
Tribal as well as in training k otlier division will be uriented about tliier 
respective faculty,under DPEP ,NIEPA will tram to P k M facult}’ members, k 
consultant from EdCiL will ti'aine to tlie others.

Spill amount Rs.0.97 &New Rs.1.28 total 2,25 has been estimeted in 
A\VTofl997-98.

C04 (6) S P O  Training of WC, Panchayat members/ Non otficials 'ind N(jO is necessaiy.
RPs. will be trained under tliis training proeranune

C04 (7) S P O  T lie  district leve l fiinetionai’ies w ho are U i\o l\ed  in the like D E O
TDO etc. should be awai*e enough to the DPEP lo tiillfil! thiî  nê d trainine
progi’anune has been planned, mid hence tlie pro\ i.>ioii is n>:*:*ded.



l'(M ( 8) SP̂ ;> llie core sliiff of districts aiid state level vu e to l)e sĉ iii lo loi' the viu ioiis
ti'aining prograiiuiies organised by other stales iuid Naiional institutes like 
NCERTNIEP.4LBSNM and IGNOU. ITie trained slatf will ti'ajn the remaining 
core staff in turn. This provision has been made to meet this training need.

0̂4 (8) GCERT Training for project stafl-
Project staff at 3 disuict level i.e.disnict iiuiciiuiiaj Cordiiuiiois
DIETs person etc. will be oriented aboui iIk* pi-ojrxi work .ftinctions, concept, 
etc. Duration will be of 3 days.

C04 (A) GCERT Training of Head masters will be given in 17 day.s (3 phase). f̂liey will be
touglit about content of Std.I to V,concept of M.L.L,Trang Ullasmay 
Abhyas,D.P.E.P .Administration, etc. for this 50 R.Ps.will be ti'ained Rs.5.39 
Lakhs is estimeted in the AWP of 1997-98

C04 (B) SPO A tlu’ee days Seminai’ for state level educational fnnctionaj ies will be an'anged
from this provision. It will be usefiil for the awai eness of tlie pro,gramme 
(DPEP).

C04 (B) GCEPvT Regui'ous Training of Cluster Resource L\‘Utrr‘:>' '.'o-ordiruitc*rs will bi*
organised. Dui'ation will be of 21 days in three lace ( 10-̂ 8̂3 days). I'nits will 
be -M.LUcompetancy based ciiricuhmi conir-m ofStci.l to rrannnc 
mediods, Tai*ang Ullaiimay Abhyas, Teacliing goods prepiuaiion.D.P.E.P 
activities & class room <S: schools' Co-curicuhiin activities, MTA <.̂c PTA'3 
Structure & Functions etc.

For this Rs.2.26 budget is estimated in AWP of 1997-98. Resouixe 
persons will be DIETs iecturors.Talented teachers k AsslE.Is etc.

C05 (1) SPO The works shops seminars, conferences as related to C04 (8) ŵ ill be held at the
state level for DPEP work.

COS (1 ) GCERT ‘ Woticshops & seminars Rs.2.28 Laklis.
Workshops (any type).

(a) Workshop for prepaiing modulej? dk leu re\ision of die modules 
prepai'ed during 1996-97.

During 1996-97 Modules for P k M. A S. gender senseli::aiion DPEP 
project orientation were prepai’ed.Tliese modules m'e in'-out k now require to be 
reviewed & modified, guidance about the modulê  will be tiveii to p-rsons 
involved in module prepai'ation.

Dui'ation will be of 6 days k con̂•lllf̂ ul̂ .- ironi F.d.Cil will eiiide the 
persons. Tai’get a'oup will be of 3u persons ihe\ will be li'oni ol CiCKFlT. SPi'. 
DIETs. k SRG.Tliis workshop will be conducr̂ nl in the inontli of Julv 1997.
(b) A workshops about Distance Education will bv Conducted. GCERT
members.DIETs lecturors ,SRG. SPO statî . District iunctioiiaj'ies will be the 
tai'get .gi’oup.Tlie orientation about distance ediiciiiion will be done k plan of 
activity will be prepai’ed. Du:\ticn will be of 3 davs. •



(c'i A workshops!on Attibiideiial issue?? mid iriDaf Tij-ea teachers [ yenei'ai 
asbimiption, belitfs about teacher̂  cV phiiiiier;r ■ Diiraliori will be of: days. R.P 
will be orientecl.iLi tlie workshop the ()ajl)cij.uL-.i.s will be GCERT uieinbers of
tribal cell, tribal 
k B.R.C' C.R.C.

111 tills W(irkshop tlie problem of un̂  aiiii'ij inbcs. c-volvuî i
alteniatives,cui’i( 
also be covered.

under DPEP, Wi

officer from SP'D ist ' 'i'-o’'Jin:ilors (tribal) Dli-'T:- lectiiroi s 
inenibers. ’llie expert irom I.aI l'iIamU yiikie tli:' îivUjv

ulum,time table, rext-buok̂ >. TLM.lVaching m-̂ thods will be* 
The officers of A.S from Stale k District level will be the 

tai'get ,gj*oup SRC &Telented Teachers k DIET iiic'iribei s will also b:* involved, 
(d) A Sherring u orkshop on Training Findings k Report by HM. Aiuiiedabad.

A Study was conducted on going training progi’ajiune in tlu-ee districts 
h the help of EM. A Repoit is submitted by them. Tlu’ough this 

workshop the neisds of the teachers,tlieir haixi paints, points to be revised during 
training period is sues & problems dui’ing ti aining period Sc suggession form the 

ive b'aining discusse & a U'aining desi.gne & sti'etagN* will be 
tai;get group will be the officers of GCERT, SPG, DIETs &

experts for effec 
planned out The
SRG. Duration \|ill be of 2-3 da\'s. It will be conducted in June 1997.

C05 (2) SPO
GCERT

C05 (3) SPO
GCERT

Seminal- & Confifance
Seminars about th' 
of the GC.ERT, 
gi’oup.Tlie dui’ati 
dui’ing tlie yeai*

e differant issues regaixiing DPEP will be conducted. Members 
SjPO. DIETs. SRG, NGOs k e.xpeit ti’oni EdCil will be the tai'get 
)tt will be of a day k Two or Tlu-ee seinimu's will be organised 

1W7-98.

Prepai'ation of D
DPEP AWT of d 
Gandhinagai’. Fo

ÊP Workplan: ■ l.UU
iree disU’icts, SPO k GCERT is prepai-ed jointly ai SPO 
• tliis, twise tiice a yeai’s members meetings ai'e held k officials 

prepai’e & modiĴ  the plan as per instruction given by DPEP Apraisel mission 
New Delhi.

C07 (I) SPO One research activit\' will be cairied out bv SPO for die system of evaluation

C07 (1 ) GCERT .

C07 (2)(3)(4) SPO

Reseai'ch I Sui’v<|v.
(a) Case stu( y of DIETS' • A study
(b) Problems & issues of Multi.gi'ade teachings m tlu’ee DPEP Districts. •
(c) Problems of Migrating tibles k massures to be taken there off
(d) Present s atus of ECCE Centres, ilieir j.M oblems c\: issues - A snidy.
Two reseaixh • (b) k (c) willbe t̂ iken with the help of IIM. M.S. University 
Gujai'at University Alimedabad
Two studies • (a| k (d) will b- conducted witli lielp ol LlM. E i’DC. l.RC ol M S 
University Bai’0(,a k DIETS taciilt)’ membei >
Tlie provision oJ4.00 laklis is estimated in dib ,\\VP 1997*98.

For the evaluati 
cairied out to s

)n of district and block level tiinctionaries, activities will be 
eirve tlie puipose of monitoring 'djid improvement.



Co7 (2) GCERT Evaliialion
With tlie help ofDIETs SRG. evaluaiion vueslioii tools will be- 
prepai’ed. Iii priinar\’ schools MLL ha.s been iiitrodii>ed in clâ ŝ I to \'. Tlie clâ .s 
rooms process Sc teaching by teacherŝ ’ will be ex aliinted guidance will be 
given to tlieni.

C07 (6) SPG Tliis provision has been made to meet the need of documentation of workshops,
seminai's, meetings and otlier DPEP concemed acti\ ities.

CO 7 (6) GCEPvT Documentatioir:
Different kinds of activities aj-e peifornied in this project, for which 
documantation is must. One sepju'ate imit will be niaintaine for this work.

Same documents ai-e also collected fonii the DPEP State-1 Cassets. 
filem k Audio-Video aids will be prepiu ed for the conimumt} awereness k 

cliildi’en for class room teaching. For maintaining these in proj)er oi’der tliis unit 
IS require & for which provision ofRs 1 . '') lakhs has been estimared.

DOl (3)(4) SPO Tlie provision is made to meet die salaj iê  of oil’iceî  and stali'al SPQ and foui
cells at GCERT. The statement of tlie stafl̂ is iumexed. ( .Ajuiewe * 1 ) StaJi'of 
SPO.

D01(3){4) GCERT SalaiT
Salaiy of Officers 
At present the staff position is:
(a) Officers •
A.S.Cell - 1 Reader + 1 Reseaixh AssociiUes
W.D.Cell - L „ + 1

TribaJ Cell - 1 „ + 1

P&M, • 1 „ +2

4 5 Total - 9

(b) Staff’in P&M. - 1 Sr. clerk
• 1 Peon Total • 2

Require for: MIS - 1 Pro,gi'ammer
- 1 Data Processor

(c) S M A T  will be developed in G C E R T  for whcih fo llow ing  offcers stafi' 

w il l  be required-
* Class-I (Reader) -2 (1 w ill be o f  Dept Director Grade)

* Class-n -3 ( Sr. lectiirors)

Accounts Cleii: -1

Jr. Clerk cumT\pist -1 (Guj. Eng.)

■*'Jr-Clerk -1 & P e o n - l

For proper & regula i pei'fonii'(Uice in llir ii-ki oi l ’ .v M  oihei ceh.- above 

mentioned stafl'w ill be required c\:for w inch Budg-; ebtiniaie 7.u laldk- i.s 

proijosed. ; .



(2) 'P'. Five Mochiles'for NITA. P'FA. \r>.'. i> k '/  il! be [.MVjjHivu aillic*

via’ioui, plaimed workshop.

D03(2)(3)(9)(AiGC EP/r Teaching Aids

Printing & Supply oftraininc Modules
. ' » tlm

„ Trailing Material 
„ ofsuplimentTN’ 

materials like textbooks, ref books etc

TLM & Teacher literatue, suplimentiy material Teaching nioduleb- Head book etc 
one prepared for on going programmes in other then DPEP Districts- m Giijaral 
For the use & support to the Resomxe {)ersons. SRG DIETs. C.R.l'. co
ordinators & Head masters tliese meteriid will be printed k supply in DPEP 
districts. >

D03 (3) SPG Tlie teaching learning material prepai-ed at ihe-vvork>hop5i will be developed ajid
supplied to the distiict level fiujciioniu ie:>.

D03 (5) SPO Tlie teaching learning aids prepared at the workshops will be developed and
supplied to the district level fiuictionai'ies.

D03 (5) SPO Awai’eness mateiiels for teachers prepai’ed at tlie state level work shops will be-.
developed and supplied to the disti'icts.

D03 (9)(A) SPO Training material developed, dui’ing u-aining camps by centi'al level
autliorities and institute like MHRD, EdCiL, w\W be tJTuislated in regional 
language and supplied to the disti'ict level fiinctionru-ies.

DU5 (1) to (A) SPO Office expenses.
Tlie provisions ai*e made to meet the exi);‘iis.> ul \ ehicles, PoL, Stationru'ies, 
meetings like executive committee and < io'. eniiiic body, telephones- jind TA.
DA tor the workshops’ and .seinnuus <hk\ oiiiei coiiii\̂ :‘iicies.

D05 (3) GCERT Vehical Pol -0.50
(4) Consumable office expense -o.5o
(5) Meetings. *0.10
(6) Telephone (with Instalation) *0.-10

(7) Electricity Water etc. -0.25
(8) Contigency • I.OU
(9) T.A. / D.A. other then worekshops Sc Seminai s -1.00

Above mentioned estimate is necessaiv for mainteiuuice of the office.



D06 SPC)

DU6 (6)
0)
(9)

GCERT

D07 (1 ) SPO

With a view to reaching the aim of eiu î lliiicMii. reieniion fuid quality 
improvement, the SPO intends tlie co-opn aiion ol NG<js>. For NGO expeili 
involvement in the activities like piipj)et ĥou. .street play, cultural progiTuiime, 
special campai.gn, propenganda, exlubition. mela and distnibtion of awamess 
material, the expenses will be made

Witli tlie help of state level expend ti'oui NGlĵ . a film b liugeted to be 
produced ajid distributed to the district ajid BRC le\ e! tiuictioni-u'ies 
Meetings of iocaJ MLA.NGOs and panchayal lu!icti0niu'ies have been plaiuied 
for tlie orientation of the proei'amme.

Non • cuiriculai’ Sc Media Activm’:
Meeting press & propegenda of DPEP - i J'u
Posters (30.000) & cutouts. (30()') • nu
Making & Schooling of FiIms any type (2) - .00

For awai’eness building in the field of coijumuin\
Awareness material: • ni ,oo
Pemplates, banners Sc e.xJiibjtion maiei lal -ic

Tliose who have w'orked distinguishly at District le\ el m ai*eas of qualitv’ 
improvement, retention enrollment, community' mobilization, ti'ibal, gender, 
disabled child education will be inspired, moiivaied and awaied at state level 
from the provision..

D07 (2) GCERT Compeletion & Debates-1.00 ( Spillover - U.9.') New u.05
This activity was proposed in 1996-97 which will be lield in this yeaj* 1997-98
in thi'ee districts of DPEP.
Teachers & Co-ordinators will be tlie pfulicipants.

D08(r)(2)(3)SPO

DOS (1) (2) GCERT

Tlie expenses regai'ding Repairs and maintenance oi equipmeni.s. iuniitiii’e and 
vehicles will be made as per requirement.

Repairs & Maintanance
Repairs 8c Maintanance of equipment:! - ii.5u
Repairs & Maintanance of equipments of Vehical - U.50
New Vehical will be puixhase. For Maintanance estimate is proposed Sc 
essasaries will also be purchased fonn it
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