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SECTION A

TIME SCHEDULE

ACTIVITY CHARTS



STRATEGY COMPONENT: TEACHER TRAINING
SUB—-COMPONENT: SCERT
COOE:; Al
NODAL MON[THS RELATED
S.No. ACTIVITY AGENCY [Jun Jul Aug Sep ‘Oct Nov [Dec Jan [Feb Mar Apr May Jun ACTIVITY
1 |Additional Staft at SCERT  DOOOIXX
SCERT
2 Establishment of SCERT POOIXX
reg. SCERT centre
3 ldentify KRPs SCERT  DOOXOIXXXX
4 Orient Collectors SCERT XX At.12
5 Orient JDs,DDs,ACs SCERT XX A1.13
6 Orient Project staft SCERT XX A1.14
7 Orient Civil Works SCERT XX A1.15
taff
8(Train DIET SCERT XX r’\1.16
rincipals
9 [Train DIET key Fac. SCERT XX A1.16
10 [Train KRPs/ SCERT DO KKK A1.17
IET fac.
11 [Train SCERT staff NCERT XX PXXXNA A1.1
12 Develop Collector’s SCERT XX
rientation mod.
13 Dev.JDs/DDs/ACs mod. |SCERT XX
14 |Dev. Pr. Staff mod. SCERT XX
1§ Dev. Civil Works SPO DOXOXR
odule
16 Dev DIET Pr./key SCERT XXXX
ac. module .
17Dev. KRP module, | SCERT .{. . XxXx{. - | - - 1:
1€Dev. CHcourse - - - > ISCERT | ~ )(XXX;‘(O)&(X)< '
18 Dev MT/BRCC course SCERT DOXOKK
20{Dev. BEO/ADIS mod. SCERT xxxxfoooi
]

Al



A2
NODAL MON[THS RELATED
S.No. ACTIVITY AGENCY Jul JAug [Sep [Oct Nov Dec Jan [Feb Mar Apr [May Jun ACTIVITY
21 |Dev. ECCE mod. SCERT POOOPXXN
22 {Develop Phase | SCERT OOODKIDOKIIOOKPOORKXXX
COUrses
23 Surveys/studies SCERT xxxxmxxxx DOSOPOKPOXRIOOPOONXKXN
24 [Promote innovation SCERT/ XXXX XXXXWXXXXWXXXXXXXXXXXXXXXX
NGOs
25 |Monitor DIET/BRC SCERT XX OOODOOXKRIRIXUKKIHKXXN
raining
26 Evaluate DIET/BRC SCERT XX XXX POOOXXXN
raining P(XXX XXX)?(XXX
27 [Provide furniture SPO MW A3.27
28 Provide equipment SPO XXXXEK(;((Xxi A3.27
29 Procure books SCERT XXXX A3.27
30 fProvide vehicles SPO XX POKKIIKXXIKXIODOOOXXKX A3.27




A
STRATEGY COMPONENT: TEACHER TRAINING
SUB~COMPONENT: DIET
CODE: A2
INODAL IMONTHS RELATED
S.No: ACTIVITY AGENCY {un Jul Aug Sep Oct Nov [Dec Jan [Feb Mar Apr (May Jun ACTIVITY
1 jAdditiona! Staff at SCERT  POOOOGOXXIXX
DIETs :
2 [Structure for DUs SPO DOOKY B2.1
3 Establish DUs SPO DXXXY B2.2
4 [Train DIET Pr SCERT XX A1.8
5 [Train DIET Key SCERT XX A1.9
faculty :
6 [Train DIET faculty/ SCERT POOOPODOODKNN A1.10
KRPs -R
. 7QrientDUs . . . . . DIET XX
8 Orient BEOs/ADIS DIET . XX A1.20
9 Orient MTs/BRCCs DIET XX XX A1.19
10 Orient CHs—-DIET DIET DOOODXXK A1.18
11 Orient NFE/ECCE DIET XX
?anagement
12 [Train CHs DIET XXXX DXXXX A1.18
. 13 [Train BEOs/ADIS DIET XXX wxxxx A1.20
- 14 [Train MTs/BRCCs DIET DOCODOODKXXNA A1.19
16 NGOSs training DIET XXX XXXX AD 20
.16 Develop orientation SCERT  XXXX
odule

A3



NODAL MONTHS RELATED
S.No. ACTIVITY AGENCY Jun Jul Aug [Sep Oct Nov [Dec FJan Feb Mar Apr May Jun ACTIVITY
17 [Develop module — SCERT DOOOPXXN A1.20
BEOs/ADIS
18 Develop module - SCERT DOOODXX XN A1.19
MTs/BRCCs
19 Develop module —CHs  |[SCERT DOOOPXXN A1.18
20 {Develop DIET Pr./ SCERT XXXX A1.16
key fac. module
21 Develop KRP module SCERT XXXX A1.17
22 [Develop NGO course SCERT DXOXKIX XXX
23 |Provide Furniture SPO POOOOOOONK A3.27
24 |Provide Equipment SPO xxxxmxx A3.27
25 |Provide books SCERT XX X A3.27
26 Provide vehicles ~|SPO XX [XXXX DOOOXXXX A3.27
27 Organising workshops DIET POOODXX XK E‘OY)% POOOPOCOOKXXN
28 [Surveys/Studies DIET DOOOPDX XXX XX mXXX&XXXXXXX)ﬁD(XX)Q

A4
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STRATEGY COMPONENT:

SUB-COMPONENT:

TEACHER TRAINING
BRC

CODE: A3 |
NODAL MONTHS RELATED
S.No ACTIVITY AGENCY Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ACTIVITY
1 |BRC criteria for SPO XXXX
location
2 ldentify BRCs/ DIET/ XX XX B2.5
formation DPO
3 Job description SPO/ XXX
of BRCC SCERT
4 identify BRCC DIET/ XX XX B2.5
DPO
5 fdentify building- + - < DPO/ XX XX B2.5
for BRC DIET
6 Orient BRCCs DIET XX XX B2.9
7 Criteria for MTs SCERT DOXXX
8 ldentify MTs DPO/ XX XX B2.5
' DIET
9 Orient MTs DIET XX XX A2.9
10 Orient DIET faculty/ SCERT-R DOODONOPXKNXKXA A2.6
Training
11 Orient QHs BRC XX A3.10
12 Orientation of Trs, BRC POOOPOOODKN A3.10
HM,NFEILLNFES,ECCEW .
13 Criterig for BUs SPO XXXX B3.1 L
1453t;bhsh Block DPO O] RXPOXOXX L. . e e **Bds L
Jdoos oL . e e e e e e n s 2D 0

/4
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(DY

NODAL MONTHS RELATED
3.No ACTIVITY AGENCY Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ACTIVITY
16 Orient BEOs/ADIS/ DIET XX A2.8
COs
17 Orient VECs BRC XXX ?;xxﬁ B4.3
18 {Train BRCCs DIET XXX A2.14
19 [Train MTs DIET DOOOPOOOPRXN A2.14
20 [Train CHs at DIETs DIET XXX XXXX A2.12
21 [Train BEOs/ADIS/COs  |DIET XXX XXXX A2.13
22 Deviop orientation SCERT  XXXX A2.16
module
23 |Develop module for SCERT XXX A1.19
MTs/BRCCs
24 [Develop module for SCERT P(XXX A1.18
CHs . . . . . .. .31 : :
25 Develop module for SCERT X XXX A1.20
EOs/ADIS
26 Develop CRC guides SCERT DOOXAXX
27 Pevelop procurement SPO
ules :
28 Supply equipment DPO XXMXX A3.27
29 Supply furnitures DPO XX DOXXXX A3.27
30 [Supply books DPO XX POXXRIXX A3:27

.Y



A F-
R WORK PLAN h
YEAF 199495

'STRATEGY COMPONENT: TEACHER TRAINING
.SUB-COMPONENT: CRC
'CODE: Ad
: NODAL MONTHS RELATED
S.No ACTIVITY AGENCY Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ACTIVITY

-

8
9

10
1
12
13

114

Criteria for CRCs
Identify cluster &
form them
identify CHs

Orient CHs & Train
jn educational aids
Orient CHs — BRC
Supply equipment
Supply furniture

Supply of Books
Orientation of Tr,
HM,NFEI,NFES ,ECCEW
First meeting

Train CHs—-DIET
Develop Orientation
jnodule

Develop Educational
Develop procurement—
Fules

SPO
D.U./
BRC
D.U.J
BRC
DIET

BRC
D.U.
DU/BRC
CRC
DU

BRC

CRC
DIET

SCERT

SCERT

. ¢ - ¢

sPo

XXXX
XXX
XXXX
OOOHX
XX
oo
>ooo<><X)Oﬂxxxxxxxxxxxx
L 0OROH00N
XXXX

A3.2
A3.2
A4.13

A2.10
A2.10

A3.6
A3.9

B1.15




N

STRATEGY COMPONENT:

SUB-COMPONENT:

A

STATE PROJECT OFFICE

CODE: B1
NODAL MONTHS RELATED
SNo. ACTIVITY AGENCY MJun Jul JAug [Sep Oct Nov |Dec {an [Feb Mar Apr May PJun ACTIVITY
B'. STATE PROJECT OFFICE
1 |[Revised staffing SPO XX
structure
2 Job charts for all SPO XX B1.1
taff
3 |Appoint full time SPO XX XXX B1.1
taff
4 Orienting SPO SCERT XX B1.3
anagers
5 ldentify SPO NIEPA/ XXXX B1.2
raining needs SPO
6 Trg. SPO managers NIEPA XXXX B1.5
7 Appoint gender team SPO XXXX
8 Appoint Tribal SPO XX
ducation team
9 |Appoint NFE/AS SPO DOOXX XN
ask force
10 Establish Financial SPO XXXX
AJC procedures
11 Establish administ— SPO XXX
ative procedures
12 Estbl. co—ordination SPO XX POOOXXX B1.9
rocedures with TWD
13 Estbl. co-ordination SPO XX POOODEKXN B1.3
ith NMA . J . L coe e e
14 Establish-monitoring: * * |SPO™ * *| % * [ * DSOOPOCOKNXN | " - Bl4
ystem '
15 [Dev. Proc. Rules SPO XXX

A (
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STRATEGY COMPONENT: DISTRICT MANAGEMENT
SJB-COMPONENT:
CODE:
NODAL MONTHS RELATED

SNo. ACTIVITY AGENCY Oct Nov Jan ACTIVITY
B2. DISTRICT MANAGEMENT

1 Finalise structure SPO

for Distt. Mgmt./DUs

2 Establish DUs SPO XXXX B2.1

3 Orient DUs DIET B2.2

4 Appoint Distt. Mgmt. SPO XX

5 Orient Distt. Mgmt. SCERT DXOXKK B2.4

6 [Train District Mgmt. SIEMT xxxxmxxxx B2.4

7 Provide vehicles SPO XX

8 |Provide equipment SPO/DPO ?(XXXf(Xxx




AL1O

STRATEGY COMPONENT:
SUB—-COMPONENT:

BLOCK MANAGEMENT / BLOCK UNITS

CODE: B3
NODAL MONTHS RELATED
S.No. ACTIVITY AGENCY [Jun PJul JAug [Sep Oct [Nov Dec Jan [Feb Mar Apr |May Jun y\CTIVITY
B3. BLOCK MANAGEMENT
1 Finalise structure SPO XXX
2 Appoint staff DPO XX xxxxfx B2.4
3 Qrient staff BRC XX B3.2




All
STRATEGY COMPONENT: VECs
SUB-COMPONENT:
CODE: B4
NODAL MONTHS RELATED
S.No. ACTIVITY AGENCY Uun UJul jAug Sep Oct Nov Dec Jan [Feb Mar Apr May Pun JACTIVITY
B4 NE.Cs
1 [Finalise structure SPO XXX
2 Finalise Financial SPO DOOODOXKXXN
procedures
3 Establish VECs DPO/BPO OOXHOXKIXXX B3.3
4 Orient VECs BRC OOOPOOKNKK A3.17
5 iRelease funds BPO XX POOODKXXN
to VECs P(X

Al



Ao
S'RATEGY COMPONENT: - "GENDERTSSUES 1
SUB~COMPONENT:
CODE: C
NODAL [MONITHS RELATED
S\o. ACTIVITY AGENCY dun MJul  Aug Sep Oct No/ [Dec Jan |Feb Mar |Apr May Yun ACTIVITY
1 |DPEP Gender Team SPO POXXX
constituted
2 |Prepare 2 year Plan SPO-GT POOOXX
on gender issues
3 [RGPSM standing SPO
committee on girls’ w
education
constituted
4 Plan for MS SPO-GT XXXXW
5 IConvention on SPO/NGO XXX X
women's empowerment
6 Create & Staff SCERT  POOOMXXN
Deptt. of Women's
Education, SCERT
7 [Develop guidelines SPO-GT/ B(XXX PO
— gender issues in SCERT -
teacher training & WE
jncorporate in
kraining
8 Develop guidelines SPO-GT/ DOCODOOOKX
—gender bias in SCERT -
textbooks WE
9 Pevelop guidelines SPO-~GT/ XXX
Gender issues in SCERT-
VECs/DUs WE
1) |Orient SCERT facufty* * ‘NCERT ° o] C.6
11 Scrutinise text SPO-GT/ XX XX
books for gender SCERT -
bias WE




A3

ACTIVITY

N ODAL

AGENCY Jun Wul

MONTHS | ]
Aug ISep [Oct Nov Dec Jan

Feb Mar Apr

I’

ay Jun ACTIVITY

RELATED |

12 [Standing Committee
on Girls Edn. — DU
13 jldentify Women as
BRCCs

14 |Develop specific

15 Establish monitoring
echanism for
ender bias

16 Monitor DPEP
rogrammes

17 Incorporate district
pecific strategies
nAWP - 95

18 Establish MS society
19 IMS core team

rom experiences
Isewhere

25 Commencement of
S activities

SPO/DU

DU

SPO-GT

SPO-GT
DU/SPO

SPO-GT
SPO-GT

SPO
MSS

MSS

MSS

MSS

MSS

XXXX
XX XX
00000004
XXX)GXXXX?O(XX
KRGO
e
X
POOOKXX X
008 y
XOOOHHNS
00

B2.2

C.19

ﬁlg'}ll



A14

STRATEGY COMPONENT: TRIBAL EDUCATION
SUB-COMPONENT:
CODE: ;
NODAL MONTHS RELATED
S.No. ACTIVITY (\GENCY Jun Jul  jAug Fep Oct [Nov [Dec {an IFeb Mar Wpr May Jun JACTIVITY
1 Formation of team SPO XX
on Tribal Education
2 Preparation of chap. SPO—-TE XXXXXX
on Tribal Education
3 Ildentifying Training SCERT/ POOOPXXK
needs of teachers SPO-TE
4 |Develop special trg. SCERT XXX)ﬂS(XXXXXXX
prog. for teachers
5 [Train DIET staff in SCERT POOOPXXN
special programme
6 New school criteria SPO-TE DOOODKXNA
7 Establish co-ord. SPO XX POOOXXX X
mechanism-TWD & SE
8 lldentify habitations SPO/DU ?<xx><xxxx
for civil works
9 [Reallocate excess ol%; DOOOXXN
teachers
10 jAdjust holidays/ SPO/DU POCOPOKOPXXHXUKIXIKXPOKHXKA
chool hours
11 [Tribal issues in SPO-TE/ XX POKODOOOXX
ext books SCERT
12 Supplementary mate— SCERT
lal preparation mew
13 Evaluation of SPO-TE XXXXXXXXXXXXW
rimers in local
lalects L L L. ‘ S I TR AR D A - :
* {4 Evallation of "~ BPO=TE  POOODOODIXXIDIORXIOPXXPOOKXXN ’
shrams




Al

STFATEGY COMPONENT:
SUB—-COMPONENT:

CURRICULUM/TEXT BOOKS

CODE: E
NODAL MONTHS RELATED
S.No. ACTIVITY AGENCY Pun Jul Aug [Sep Oct [Nov Dec Uan [Feb Mar Apr May Jun rt\CTIVlTY
1 Develop State SCERT XX
pecific MLLs
2 Develop Curriculum/ SCERT XX
yllabus
3|Develop guidelines SCERT XX XX E.2
or preparing text
ooks — 1 & I
4 [Text book dev. by Pvt. XX POOOXX E.3
uthors — | & {lI
5 [Finalise physical SCERT/ XXX
haracterstics of TBC
ooks
6 Evaluation of text TBC/ XX XXXX
ooks by experts SCERT
selection
6A Establish Publish—~ TBC/ DX
ng Control Unit SCERT
7 fdentify new TBC XXXX
taffing needs for
BC
8 JAdditional staff TBC XXX
tTBC
9 [Training TBC staff NCERT POCODOOOPOXNIXXXX
10 Printing of text TBC POOODOOOQOXPOODONMXNXIXXXXXX . E.6 .
_‘QOKS‘-‘J&IU“‘- f e e s . ‘,‘,‘,‘ e 2« je e P i ‘
11 Streamline text book TBC DOOOPOOOPOOOPOOXXKN
istribution P(XXXP(XXX
2 Equipment list TBC XXXX
drawn up




A,‘G,,_,

TNODAL T 1 I IMONTHS| RELATED]]
S.No. ACTIVITY AGENCY Uun Uul |Aug ISep Oct Nov Dec Jan [Feb Mar Apr May Pun ACTIVITY
13 |Procurement of TBC BOOOPKNXK E.12
equipment for
publishing
14 Procurement of TBC F(XXX?(XX)T(XXXXXX)QXXXX
quipment for
etter distribution
15 New text book
ntroduction XX
16 [Develop MLL based SCERT XX
valuation system
17 [Teachers' guides SCERT POOODOPIPXN
| & Il development
18 |Develop text book SCERT DXOOOKXXKHRIKNA
ased teacher trg
odule (phase Ii)
19 [Teacher training SCERT/ DOCOPOCKKXX
n evaluation— DIETs
* fab. areas
20 [Schedule for ISCERT/ XXXX
inority language TBC
ooks
21 [Training SCERT staff NCERT POOOPXXKX
22 fnnovation in Text SCERT DOOOKOPHKXKXK
ooks develop multi—
olour books
—through NGO
23 Publish innovative TBC DOCODOOOKXXN
ooks
24 Supplementary mater— SCERT | | | | . DOCOPOOZNXKRXHXK R o R -
| . . jalfortribalareas = = * <7 * ° " ° :
25 jdentity book lists SCERT  POOXIXXXX
or libraries




AVH

WORK PLAN
YEAF 1994-95
STRATEGY COMPONENT: CIVIL WORKS
'SUB-COMPONENT: —
CODE: F
NODAL MON{THS [ ‘RELATED
S.Ng ACTIVITY AGENCY Mun Mul Aug Sep 0ct Nov Dec [Jan [Feb Mar Apr May Jun ACTIVITY
1 [Design BRCs with SPO/ XXXX
cost estimates EPCO
2 |ldentify sites for BRCs  [SPO/DPO XXX F.1
3 |Draw BRC site plans EPCO XXX F.2
4 [ldentify agency for RES POOOPOKNR F.1
const. of BRCs
5 Construction of BRCs ~ |RES OB DO IOOKXXN F.3.F.4
6 [Develop civil works EPCO/  XXXX
procedures SPO
7 Monitoring/ feedback SPO 0000000008 000.89 0099 10090996
8 |Assess staffing SPO DXXXK
needs for Year |
9 Appoint staff for SPO XXX X F.8
Year |
10 jAssess staffing SPO POOOPXXX
needs for Year Il
11 Organise workshop SPO/EPCQ) XXXX
12 [Develop school const. EPCO/ XOOODOOODOK F.11
manual SPO
13 Establish criteria— EPCO/ DOOOPOOOKXXX
_ plot selection - SPO .
14 Establish criteria— EPCO/ xxxxxxxxxxxkf(xxx
allocation of SPO R SRS R .
. ./ buildings. « - < « « -« .o '




AL L
NODAL MONTHS RELATED
SNg ACTIVITY AGENCY Jun Jul Aug {Sep Oct Nov Dec Uan [Feb Mar Apr [May Jun ACTIVITY
15 |Assess | year SPO XXX
training nees
6 || year training SCERT XX F.15
7 IFormalise VEC rale SPO POCKXXXN
8 [Design maintenance FPCO XXXODXXXXHXXXXX
programme
9 [Design mechanism for  [SPO/ XXXX
feedback EPCO
10 Establish coord. SPO XXXX
with TWD
1 |Design MIS rooms RES XXX
22 Build MIS rooms RES xxxxg(xme
<3 Promote innovation SPO XXXX XXXX XOOOIKXXN
in school design o w
4 Prepare civil works SPO XXX
plan for Year !l XXM

poLe



A9
S 7 "WORKPLAN )
YEAF 1994 -95
STRATEGY COMPONENT: ALTERNATIVE SCHOOLING
SUB-COMPONENT: R
CODE: G
NODAL MONITHS | RELATED
S.Ng ACTIVITY AGENCY Jun Aug [Sep [Oct Nov [Dec {Jan [Feb Mar #\pr May Pun ACTIVITY
1 Establish AS Task SPO XXXX
Force
2 Familiarisation with SPO-AS XXX G.1
NFE elsewhere
3 Chapter on AS SPO-AS mxxxx
4 Evaluate MP NFE SPO-AS G.1
5 Fill all vacant posts SPO POCOPXK
~NFE,SCERT,etc
6 (dentify three SPO-AS DOOOPXXN G.1
districts for AS
7 identify AS SRPs SPO-AS XXXX G.6
8 Complete evaluation SPO-AS XXX G.4
& give proposal
9 |Appoint POs for AS SPO/DIET XXXX G.7
10 |dentify AS DRPs DIET XXX G.6
11 Dev. material for AS SCERT DOXKXX G.8
12 Develop evaluation SCERT XXXX
methods
13 Material printed SPO XX XXXX G.11
14 [Draw up HRD plan SCERT XXXX
15 Jmplement HRD plan - |SCERT DOCOPOXRONXKXN G.14
16 [Begin AS in 3 distt. SPO-AS kxxxxxxxéixx; G.13
17 lidentify 6 more distt. SPO-AS | | . SRR B 6.9 0.6 ¢ (NREI IR R
18 AWPforyearll = = * * ° SPO-AS : XXXX
19 Appraisal of AS in SPO-AS m
| year _

‘qw



A 20
WORK PLAN
YEAF 1994-95
STRATEGY COMPONENT: MIS
SIB-COMPONENT: STATE MIS
C(DE: H1
| INODAL IMONTHS RELATED
S.hg ACTIVITY AGENCY Jun Jul Aug [Sep IOct Nov |Dec Pan [Feb Mar Apr [May Yun ACTIVITY
i Prepare room SPO DOOOKXXXX XXX
2 Electrification/ SPO XXX H1.1
furnishing
3 [Procure furniture SPO XX XXXX
+ Procure hardware/ SPO XX POKDOOKX
software
3 Printing DCF SPO -~ XXXX
MIS
¢ Distribute DCF SPO- DOOOIXX H1.5
. MIS
T [Recruit staff SPO XXXX?(X
¢[Train SPO - MIS staff NIEPA XX XX H1.7
¢ Orient DPO -MIS staff SPO- XX H1.6
MIS
1([Train DPO-MIS staff SPO - DXOXOKK H1.9
in data collection MIS
11{Train DPO - MIS staff SPO- DXXXX H1.10
in operation MIS
1Z{Monitor MIS SPO- XXXX?(XXX)(XXX?(XXX
h MIS

......

AQ



A2
T o WORKPLAN ]
YEAF 1994-95
STRATEGY COMPONENT: MIS
SUB-COMPONENT: DISTRICT MIS
CODE: H2
INODAL g W ! [ 1 IMONTHS | | [RELATED
SN¢ ACTIVITY AGENCY Yun Jul Aug {Sep Oct Nov Dec {an Mar Apr May Jun ACTIVITY
1 |Preparation of room DPO DXOOOPOXXXN
2 Electrification/ DPO IXXXX H2.1
furnishing
3 |Procure furniture DPO XX XXXX
4 |Procure hardware/ SPO XX PO XXX
software
5 [Supply DCF SPO- DOOOKX H1.6
MIS
6 [Recruit staff SPO DOCXIXX
7 Orient staft SPO - XX H2.6
MIS
8 [Train staff ~ SPO - XXXXK H1.10
data collection MIS
g [Data collected DPO DXXXX
10 [Train staff - SPO - DXXXX H1.11
operation MIS
11 Data feeding DPO- DOOOKXX X
MIS
12 |Data verification DPO - X XXX H2.11
MIS W
13 Database up ‘ II\DA[IDSO— XXX H2.12

,,,,,
444444
ttttttt
,,,,,,,




A2
) T WORK PLAN o
YEAF 1994-95
STRATEGY COMPONENT: ECCE
SUB-COMPONENT: .
CODE: I
INODAL W T T MONTHS [ ‘ | |RELATED
S.Ng ACTIVITY AGENCY Jun Jul JAug Sep Oct Nov [Dec Jan {Feb [Mar |Apr [May Pun JACTIVITY
1 jAppoint Gender Team SPO XXX
2 |Prepare detailed SPO-GT DOOOPXXX
ECCE scheme
3 Establish Co-ord. SPO-GT | XX XXXXXX
with WCD
4 ldentity blocks for DPO DOOOTXXXX 1.2
starting ECCE in
Year |l
5 dentify training SCERT P(XXX)(XXX 1.2
needs for ECCE
3 |Develop trainin SCERT XXXX){ 1.5
moduFI)e for ECgCE o
7 Identify executing DPO X XXX |.4
agencies
3 [Select POs DPO XXX 1.7
§ [Train DIET faculty SCERT XXXX 1.5
10 Train POs DIET XXX 1.8
1" Establish procedures SPO-GT DOOOPOKN
for selecting
workers/ECCECs - oo
1¢ Evaluate impact of SPO-GT DOOOPOOOKXXN XXXX XXXX xxx)ﬁ
ICDS on enrolment /NGO P(XXX : P(XXX

A 2~
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WORK PLAN
YEAF 1994-95
STRATEGY COMPONENT: MIS
S5UB-COMPONENT: DISTRICT MIS
SODE: H2
NODAL | [ b 'MON‘THS] R RELATED
3.Ng ACTIVITY AGENCY Yun Jul Aug Sep [Oct Nov Dec pan [Feb [Mar Apr May Jun ACTIVITY
1 |Preparation of room OPO L 99.9.9.9.9.9.0,0.0.0
2 Electrification/ DPO XXX X H2.1
furnishing
3 |Procure furniture DPO XX XXXX
4 |Procure hardware/ SPO XX PO XXX X
software
5 [Supply DCF SPO - DOOOGXX H1.6
MIS
6 [Recruit staff SPO DOOOAXX
7 Qrient staff SPO - XX H2 6
MIS
8 [Traln statt — SPO -
data collection MIS 0N H1.10
9 |Data collected OPO X XXX
10 [Train staff - SPO - XXX H1 11
operation MIS '
11 [Data feeding DPO - X XXX
MIS P(XXX
12 iData verification DPO- XX XX
MIS f(XXX H2.11
13 Database up IDPO - .
H2.1




AL

" WORK PLAN ]
YEAF 1994-85
STRATEGY COMPONENT: MIS
SUB-COMPONENT: DISTRICT MIS
CODE: H2
NODAL { \ [ 1 ImONIHS \ { IRELATED
S.NG ACTIVITY AGENCY Jun Uul JAug {Sep Oct Nov Dec Yan [Feb Mar Apr May Jun ACTIVITY
1 |Preparation of room DPO DOOODOOXX XN
2 Electrification/ DPO DXXXX H2.1
furnishing
3 |Procure furniture DPO XX PXXXX
4 Procure hardware/ SPO XX POOOGXXXXX
software
5 [Supply DCF SPO - DO X H1.6
MIS
6 Recruit staff SPO DOOIXX
7 Orient staft SPO - XX H2.6
MIS
8 [Train staft — SPO -
data collection MIS a H1.10
9 Data collected DPO XXX X
10 (Train stgff - SPO - OO 4111
operation MIS
11 [Data feeding OPO- DOXXXXXN
MIS
12 |Data verification ,[\JAEIDSO— DOOOKXXN D 11
13 [Database up 51’1)50- XXXX HD 12




h2 -
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A ' 777 7WORK PLAN
YEAF 199495
STRATEGY COMPONENT: ENVIRONMENT BUILDING
SUB-COMPONENT: -
CODE: J
NODAL T ] 1 1 MoNmsl 1 1 \ XRELATED
S.Ng ACTIVITY AGENCY Jun Jul |Aug Sep [Oct Nov [Dec {Jan [Feb Mar Apr May Jun ACTIVITY
1 Official Launch SPO/ XX
in districts DPO
2 Develop messages SPO XX L(X
3 [Develop radio/TV SPO XXXX
programmes
4 |Broadcast~ Radio/TV SPO XX POOPXXPLXX KON
5 Develop plays/skits DPO DOOOX
6 [Do plays/skits DPO XX PXXXX XXX
7 |Poster campaign SPO Wwwmmiwm
8 Mix UPE messages SPO/ DOOOXXN DOXOKXXA
with TLC DPO
9 [Schedule of district DPO DOXXX
activities
10 [Schedule of district DPO XXXX
workshops
11 [Survey of Pr. School  [SPO/ XXXXXXX
age children SCERT




A3l
- WORK PLAN o
YEAF 1994-95
STRATEGY COMPONENT: SCHOOL CONTINGENCY
SUB-COMPONENT: L
CODE: K
?\JODAL K \ IMONITHS | V \ ‘ RELATED
S.Ng ACTIVITY AGENCY Hun Jul Aug Sep Oct Nov [Dec {Jan [Feb Mar Apr May r'un ACTIVITY
1 Establish procedures SPO DOOOPOOXXXN
2 |Prepare illustrative SCERT XXXX
lists
3 [Transfer funds ~-CRCs  |SPO XX PXXOOXXXN
4 Monitoring/ feedback ~ [DPO/BU XX OOKIXXXA

A2



SECTION B

COST ESTIMATES



COST ESTIMATES

COMPONENT/ACTIVITY  DISTRICT PROJECT OFFICE / DISTRICT MANAGEMENT
S.NO. 2

YEAR 199495

MAIN PQINT3

* District Poject Offices will intially function frpm the DD's or AC's
office bu will move into a rented office as and when it is found

*  They willbe established from Jun 94 onwards

* Each DPJ will be provided one vehicle

Office cortingency will be used for renting an office, electricity & water

charges, telephone charges, vehicle operation, TA/DA, meetings of
district urits of RGPSM

In addition to the staff shown in this section, there will be
three MIS staff at the district level

ABRARY & DOCUMENTATION 9ENTH:

Nation'al [nstityre, of Educatjonal,

Pleaning and administration.

17-8, Sri Aurobindo Maryg,

New D:1hi-110016
POC, No s D IR F

RIS Y £--Y oy 2

.



DETAILED COSTING
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Estimated Costs

3. Component/
No Activity

Nature
of
Unit

Cost / Unit
Lakh Rs

Proposed
physical

____________ coverage

Lakh Rs

Remarks

- . —- - - —— o . > — — . e - —— o ——— e e e —— e -

1 Office Equipment

2 Furniture

3 Salaries

4 Parttime experis
for Field Programmes
upto 36 11 an months/
district/year
@Rs 8000/man-month

4 Office contingency
for operation

TOTAL

per
district

ger
iginct

per
district

per
district

per
district

2.15

2.88

19

19

97.85

54.72

+6.55 Details given
8.55 Details given

97.85 Details given

28.50 Details given

T S T e D G . G —— — — — —— - " 8 S —— — —— —— v - -
——————

55.10

181.07



&1
Cost ot Office Equipment

— - - —— e -
——D - ¢ - man ——— —

*  Details are given in the district plans also

- - - -per district—=-—~ ~ —-all districts — -

Rate Nos. Amount Nos.  Amount
Rs lakhs Rs lakhs Rs lakhs
1 Fhotocopier 1.00 1 1.00 19 19.09
2 Electronic typewriter 0.25 o1 0.25 19 475
3 Typewriter — ordinary 0.08 1 0.08 19 152
4 Calculator 0.01 2 0.02 38 0.38
5 Duplicator 0.15 1 0.15 19 2.85
6 Public address 0.20 1 0.20 19 2.80

system

7 Fex machine 0.25 1 0.25 19 4.75
8 Intercom 0.20 1 0.20 19 3.80
9 VCR 0.20 1 0.20 19 3.80
10 Miscellanoeus 0.10 1 0.10 19 1.90



Cost of furniture

——— > — —— —. o—t——— e e ey . n a—

1 Tables

2 Chairs

3 Durries

4 Almirah
5 Rack

6 Crockery

7 Fans

8 Box

&1

- - - 0T dis&r—ict* ~—~- —-alldistnicts ~ -
Rate Nos.  Amount Nos. Amount
Rs lakhs Rs lakhs Rs lakhs
0.010 15 0.15 285 2.85
0.003 20 0.06 380 1.14
0.005 2 0.01 38 0.19
0.015 6 0.09 114 1.71
0005 12 0.06 228 1 14
0.010 1 0.010 19 019
0.01 4 0.040 76 0.76
0.01 3 0.03 67 0.57



Cost of Staff Salaries

*  Staff salaries will be costed from Jul 94 to Apr 95

(10 months) |
*  Group C Organiser will look aitar Women's issues, Tribal issues

and teacher training

Cosis - ——-perdistinct— - -—- - -alldistricts - -
Salary Nos. Amount Nos Amount
o.m. Rs lakhs
M Rs Rs

1 District Project 1000 1 10000 19 1.90
Director —honorarium

2 Project Co-crdinator 6000 1 60000 19 1140

3 Asst. Project 5000 1 50000 19 9.50
Coordinator - Finance

4 Accountant 3000 1 30000 19 5.70

5 Asst. Engineer 5500 1 55000 19 1045

6 Jr. Engineer 4500 2 90000 38 17.10

7 Draftsman 3000 2 60000 38 11.40

8 Group C - Organiser 3000 1 30000 19 5.70

9 Clerks/Stenos 2000 4 80000 76 1520

10 Driver 2000 1 20000 19 3.80

11 Peons 1000 3 30000 57 5.70

TOTAL 18 515000 342 97.85

DISTRICT PROJECT OFFICE section over
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. COST ESTIMATES

COMPONENT/ACTIVITY BLOCK MANAGEMENT/ BLOCK PROJECT OFFICE
S.NO. 3

YEAR  1994-95

T T T T mer e mmen e S e W TR S e e ey e o e = e = = = —— v = —— —— ——

MAIN POINTS

b |

- Block managements will function from the BEQ's office or the BRC

They will be established frcm Aug 94 onwards

The BEO will be the head of this office and will be assisted by
one full time Programme Officer and a peon



‘ 9.
OETAILED COSTING 22 )
S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity ot Lakh Rs physical Lakh Rs
Unt ~mmmmmm e coverage ——-- oo e s
Non Rec Non. Rec Total
Rec Rec
1 Dffice Equipment per 050 198  99.00 99.00 Details given
: block . '
2 Furniture per 0.09 198 17.23 17.23 Details given
block
3 Salaries per 0.41 198 80.19 80.19 Details given
block
4 Office contingency per 0.20 198 39.60 39.60
for operation block '

TOTAL 0.59 0.61 116.23 119.79  236.02



Cost of Office Equipment n23

Details are given in the district plans also -
*  There are 198 blocks under DPEP

- - —=per block—- - ~ — - —-all blocks - -
Fate Nos. Amount Nos. Amount
Fslakhs Rs lakhs Rs lakhs
1 Typewriters 0.08 2 0.16 396  31.68
2 Duplicator 0.15 {015 198 29.70
3 Public address 0.10 1 0.10 198 19.80
system
4 Calculator 0.01 2 0.02 396 3.96
S Miscellanoeus 0.07 1 0.07 198 13.86



. 9 Z,
Cost of furniture E

— - - —per block- - - - - —all blocks - -

Rate Nos. Amount Nos.  Amount

Rs lakhs Rs lakhs Rs fakhs
1 Tables 0.005 3 0.02 594 297
2 Chairs 0.003 5 0.02 990 2.97
3 Durries 0.005 2 001 396 1.98
4 Almirah 0.015 | 2 0.03 3% 5.94
5 Rack 0.003 2 0.01 396 0.99
6 Crockery 0.002 1 0.002 | 198 0.40
7 Box 0.01 1 0.01 198 1.98



Cost of Staff Salaries B2 s

—— —— . . A — > ——— - = — oo tve ="

«  Staff salaries will be costed from Aug 94 to Apr 95

(9 months)
Costs - — - —per block— - -~ ~—allblocks - -
Salary Nos. Amount Nos Amount
p.m Rs lakhs
s Rs
1 BEO - honorarium 500 1 4500 198 3.91
2 Programme Officer 3000 1 27000 198  53.46
3 Peon 1000 1 9000 198 17.82
TOTAL 3 40500 594  80.19

Block management section over
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- COST ESTIMATES

COMPONENT/ACTVITY VILLAGE EDUCATION COMMITTEES ~ VECs
S.NO. 4

YEAR  1994-95

—— . — e — ——— - - = i~ M= n M e e e W - IS T s A e Grm e w4 v e S e A T G S - . e —— o — -

MAIN POINTS
*  VECs will be set up during Nov 94, Dec 94 and Jan 95

* 5 members of each VEC will be oniented at the BRCs
from Jan 95 onwards till Mar 95

‘Each VEC wili be given Rs 1000 per annum for holding its meetings,
conducting enrolment drives, and monitoring the functioning of
schools, AS centres, ECCE centres, etc.

The money to the VECs will be routed through the CRCs and the CRC will
obtain accounts of the expendiiure from the VEC



DETAILED COSTING

S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unt e o o coverage --—-—- ce-- o s m— e — e
Non. Rec. MNon. Hec. Total
Rec. Rac.

- - - P e = am

R e A M W e WL WPR VML WA e ey e e G m— c o Ae e W e e e s - - e e e e e e e —_—-

1 Monthly meetings P 0.003 28000 £4.00 84.00
. VEC :
2z Mainiaining rzcords ol 0.0C2 23000 56.00 56.00
3 Enrolment drives & ner 0.005 28000 140.00 140.00
o'her activities VeEC

TOTAL

. -
VEC sacuon over
CRAY NPT RAC T ARNACT et raa s At alona dannboen .n-annnaaaaﬁvlﬁﬂhtlﬁtt!.An--.-'avnn--'q-hnklnﬂ-!t.ittvkhtttu'.-.l‘tlntltiﬁvttlkt.!.lv
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COST ESTIMATES i

COMPONENT/ACTIVITY MIS ~ DISTRICT
S.NO. 6

YEAR  1994-95
MAIN POINTS
*  District MIS will be st upcin all the 19 districts

The District MIS uniis will collect necessary data in the
Data Capture Formals providec by the State MIS and enter the data

They will generate necessary reports for the District Management units
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COST E'STIMATES

COMPONENT/ACTIVITY MIS - DISTRICT
S.NO. 6

YEAR 199495
MAIN POINTS
Disirict MIS will be set up.in all the 19 districts

The District MIS units will collect necessary data in the
Data Capture Formals provided by the State MIS and enter the data

They will generate necessary reports for the District Management units



DETAILED COSTING
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S. Component/ Nature Gost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unit @ ————— e coverage ——--—~—-~- - oo -TTTTTTTS
Non. Rec Non. Rec Tota
Rec. Rec.
1 Preparing Computer Civil 0.50 19 .50 9.50
room Work :
2 Air ccnditionzrs Alc 0.45 19 8.55 .55
unit
3 Furniture per 0.70 19 13.30 13.30 Datails given
district in Oistt. Pians
4 Computer Hardware per 4.30 19 81.70 81.70 De:zils given
district
5 Sofwzre per 0.98 19 1853 18.53 Details given
district in Distt, Plans
6 Maintenance per 0.48 19 9.03 9.03
@10% of equipment district
[
7 Insurance per 0.10 19 1.81 1.81
@2% cf equipment district
8 Telephone for modem 0.08 0.10 | 13 1.52 1.90 3.42
9 Consumables per 0.70 19 13.30  13.30 Details given

district in Distt. Plans



Cost of Computer hardware

* Detailed specifications are in district plan

B4

* Item 2is a new addition; it was left out of district plans by oversight

Amount

Rs lakhs

1.50

1.00

0.30

0.60

0.75

-~ - —per distriCt = = = -
Rate Nos.
Rs lakhs

1 PC AT 486 *.50

2 Intsiigent terminals 1‘(.}3

3130 1Lib CTD 0.30

4 Printsr —dot matrix | 0.30

5 UPS ‘ 0.75

6 Modsm , 0.15

TOTAL

—— —— —

~ —all districts — -

Amount

Rs lakhs
19  28.80
19 19.00
19 5.70
38 11.40
19 1425
19 2.85

e
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Estimated Costs

S. Component/
No Acuvity

Nature
of
Unit

Cost/ Unit
Lakh Rs

Lakh Rs

Remarks

—-——— W v e vte e e S Ae e e - e - e e e e e ———— T — . ot e W i Tty = = . - —. ——

10 D=zta entry crarges

11 Data Communication
charges

12 Contingency

13 Staff salaries

14 Training

TOTAL

per
district

per
district

per
district

per
district

per
distrnct

per
district

1.45

27.46

5.70

19.00

4.75

17.48

5.70

19.00
4.75

17.48 Details Qiven

27.46 Details given

T IS SR S e e e s v e Gt Mt e e e s . s > o At e o~ — o ——— ——

Proposed
physical
coverage
0.30 19
1.00 19
0.25 19
0.92 19
19

3.84

160.56

72.96



oL

Cost of Staff Salaries

-
- . ——— — " — e St b e o it e S o —

' S't_aff salaries will be costed from Sep 94 to Apr 95

(8 months)
Cosis - - - -—perdistrict—- - -~ —=all districts— -
Salary Nos.  Amount Nos Amount
p.m. ' Rs lakhs
Rs ‘Rs
1 Programmer ’ 5500 1 43000 19 8.36
2 Data entry 3000 - 2 48000 38 9.12
operators

TOTAL 3 92000 57 17.48



Training in MIS R4 ¢

BEQs/ADIS/COs will be oriented at district level
*  They will in turrrtrain the school headmasters in data collection

Costs
—————— Cost/participant ——————
Participants Days No. of  Partic./ Partic. TA/DA  Matl. Cont. Total TOTAL COST
Courses course TOTAL @Rs J/day
1 B_ﬁOS/ADIS/COS 2 5 10 =D 150 15 9] 17% 8550
-~ orientation
2 Data collection 1 50 40 2000 50 15 3 68 136000
- school headmasters
TOTAL 55 2050 144550

{strict MIS section over
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COST ESTIMATES

COMPONENT/ACTIVITY ENVIRONMENT BUILDING MEDIA CAMPAIGN - DISTRICT LEVEL
S.NO. 17

YEAR  1994-95

MAIN POINTS

*  Atthe district leval, campaigns will be organised to motivate
parents to enrol tharr chilcr=n in school

&

* Plays. jathas, nukkad - naiaxs, pamphlets, songs, etc will be used for
spreading the message

* UPE messages will be given using the Total Literacy Campaign also
* Rs 25.000 will be spent on 2ach block in the first year :

* Each block may evolve difierent sirategies

RS



DETAILED COSTING
—S. Component/ Nature Cost/Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
unt ——=—mem e coverage —-—-—-—-—-———-——————-
Non. Rec Non. Rec Total
Rec. Rec
1 Environment Building per 025 198.00 49.50 49.50
campaign ' dleck ‘ .
TOTAL ' 9,50 0.00 49.50

media campaign ~ district level s=ction over
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COST ESTIMATES

COMPONENT/ACTIVITY  ENVIRONMENT BUILDING WORKSHOPS/SEMINARS — DISTRICT LEVEL
S.NO. 19

YEAR  1994-95

o i G et W e e = o G e e b @ e 4w e S M e S G A Ge AN - e - - —— e o W e St G i T P W e et M 0 e e e -

MAIN POINTS

[ ]

. Workshops, debates, saminars will be organised at the block

and cluster level to ganerate public awareness and interest
Rs 23,000 will be spent on ach block in the first year

The maximum budget ior any onz workshop will normally be limited to
Rs 2000 only

Each block may evolve differen: strategies

®6



DETAILED COSTING
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S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity ot Lakh Rs physical Lakh Rs
Unit,m —==m e e coverage —-———memmm s s e m e — — e
Non. Rec Non. Rec Total
Rac. Rac
1 Worashocs/seminars car 0.25 108.CD +9.50 49.50
TOTAL +9.50 0.00 49.50

© Workshoos/seminars - district level section over
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COST ESTIMATES

COMPONENT/ACTIVITY  ENVIRONMENT BUILDING WORKSHOPS/SEMINARS — DISTRICT LEVEL
S.NO. 19

YEAR  1994-~95
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MAIN POINTS

2 4

. Workshops, debates, s2minars will be organised at the block

and cluster level to ganeraie public awareness and interest
Rs 25,000 will be spen: on 2ach block in the first year

The maximum budget icr any on2 workshop will normally be limited to
Rs 2000 only

Each block may evolve different strategies

® 6



DETAILED COSTING
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S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unit  —=m e - coverage —————=m—- ——-e———e -
Non Rec Non. Rec Total
Rac Rec
1 Workshocs/saminars car 0.25 108.C0 +9.50 49.50
TOTAL <9.50 0.00 49,50

" Workshozss/szminars - district level section over
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COSTESTIMATES

COMPONENT/ACTIVITY  SCHOOL CONTINGENCY
S.NO. 14

YEAR  1994-95

. W M 4 - e e e . T T A - G e e S - T A - T Se e e A e e S - — - —— — i — ——— —

MAIN POINTS

* Rs 10Q0 p.a. to be given to each school @ Rs 500 per teacher on average
develop low—cost educational aids

* Rs 1000 p.a. will be given to each school for buying consumables like

chalk, floor mat, record - registers, etc.

* Procedures will be established for transferring funds to teachers/
schools

*  Funds will be 1outed through the CRCs

*  Teachers will be trained in preparing educationai aids
betore funds are transferred to them



JETAILED COSTING &7 2

S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unt  ~=——memmm— coverage ———-——-—————-——————-
Non. Rec Non. Rec Total
Rec. Rec
1 Educational aids Amount 0.01 23842 238.42  238.42 Details given
development ‘ per + schools :
school
2 School contingency Amount 0.01 23842 238.42  238.42
for consumables per schools :
school
TOTAL 0.00 476.84 476.64

lHustrative list of educational aids

T e - ——— e — e —— i . - —— - — o —— —— — v —— — -
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tOlbe given Kkxm vtk

schoal contingency section over
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COST ESTIMATES

COMPONENT/ACTIVITY DIET
S.NO. 8

YEAR  1994-95
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MAIN POINTS
*  Two staff members at each DIET will be exclusively é:alled DPEP staff

*  Training at the DIETs will be given to CHs, BEOs, ADIS, COs, MTs,
BRCCs and NGQOs. Ornientation of Distt. Unit members will also be
atthe DIETs

Training of headmasters, teachers and NFE functionaries will be at the
BRCs. Two DIET staff members will go to each BRC to conduct programmes.



DETAILED COSTING
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S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unit —————m——— coverage —————m—————m— e
Non Rec Non. Rec Total
Rec Rec
1%Office Equipment per 5.52 " 19 104.88 104.88 Dethils given
' district :
2 Furniture per 1.39 19 26.41 26.41 Details given
district
3 Vehicle 2.25 ' 38 85.50 85.50
4 Library books Lumpsun 2.50 0.50 19 47.50 9.50 57.00
/distt. .
5 Professional Fees man - months 0.08 456 36.48 36.48
@24 man -months/distt.
6 Salaries 1.67 19 31.69 31.69 Details given
7 Educational Material Lumpsun 0.20 19 3.80 .3.80
. 8 Maintenance of 0.78 19 14.76 14.76
equipment

@10% of cost

9 Training : 22.06 22.06 Details given
10 Innovations in Lumpsum 0.15 19 2.85 2.85
training /distt
11 Survey of children 0.10 198  19.80 19.80

@Rs 10,000/block



12 Research/microprojects  Lumpsum 0.20 19 3.80 3.80
/distt
13 Consumables Lumpsum 0.25 19 4.75 4.75
/distt
14 Publications Lumpsum 1.00 19 19.00 19.00
& documentation /distt
15 Contingency Lumpsum 0.40 19 7.60 7.60
/distt '

e e e e e e e e e e e e e e e e ey e e e e e e ey S e - —— — -

TOTAL " 287.89 15250  440.39



A0 4

Cost of Office Equipment

____________________ per DIET
Rate Nos. Amount
Rs lakhs Rs lakhs
1 Photocopier
—medium duty 2.00 1 2.00
2 Electronic typewriter 0.25 1 0.25
3 Alc * 0.45 1 045
4 Computer upgradation 025 2 | 0.50
5 Overhead projector 0.20 1 0.20
6 Slide projector 0.40 1 0.40
7 Fans 0.01 5 0.05
8 VCR 0.20 1 0.20
9 Laminator, Binder, 1.00 1 1.00
stencil cutter
10 Water Cooler 0.15 1 0.15
11 Two—in-one - 0.03 6 0.15
12 Cassettes 0.0002 100 0.02
13 Cycle 0.02 0.00
14 Miscellaneous . 0.15



Cost of furniture

llustrative list of furniture is as follows

“Tables
Chairs
Sofa
Furniture for

meeting room

Almirahs
Racks
Bulletin Boards
Crockery
Library shelves
Glass B'board
Computer tables
Computer chairs
Miscellaneous

TOTAL

Nos.

Approx. Nos.
Rate
Rs

2000

1000

7000

60000
2500
1000
1000

500

30000
5000
2000
1000

CRIn]

Amount
Total
Rs lakhs

0.04
0.04
0.07

0.60
0.05
0.04
0.02
0.01
0.30
0.05
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Cost of Staff Salaries

*  Staff salaries will be costed from Sep 94 to Apr 95

(8 months)
per DIET
Costs
Salary Nos.  Amount
p.m.
) Rs Rs lakhs
1 DIET Principal 800 1 0.09 (11 months)
~ Honorarium
2 Lecturers 7000 2 7.12
3 Accountant 300 2 0.06 (11 months)
— Honorarium
4 Drivers 2500 2 0.40
TOTAL 7.00 1.67

DIET section over
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COST ESTIMATES
DISTRICT RAJNANDGAON
COMPONENT/ACTIVITY DIETs - Training courses
S.NO.
YEAR 1994-95
MAIN POINTS
INTRODUCTION

1 The main centre of training will be the BRCs
2 DIET staff will go to the BRCs to conduct training courses

3 The main courses at DIETs will be for
Master trainers, BRC Coordinators, Cluster Heads, etc.



TARGET GROUP & COURSES

Target Groups

PO, NFE
* Asst. Dir., NFE
ECCE

ECCE Coordinators
Participatory Structures
* Distt. Unit members
Training Structures
Cluster Heads
BRC Coordinators
Master Trainers
Management Structures

*

* BEOs/ADIs/COs
Specialist Functionaries
* NGOs

12555 1\ Vi

Training Menu

Nos A1 A2 A3
12 *
1 *
4
20
162 *
12 * * *
144 * * *
48

30

2RA .

PO M C

* *
* *
*

* *

*

* * *
* *
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Cost of training at SIET nA T RENDGADN
Courses to be conducted in 1994-95 —————Cost/participant ————-—
Days No.of Partic./ Course Partic. TA/IDA Matl. Cont. Total TOTALCOST
Courses course days TOTAL @rs3/day

Orientation courses
1 BEOs/ADIS/COs 2 2 40 4 48 0 15 6 21 1008
2 MTs/BRC Co-ord. 3 4 40 12 156 100 15 9 124 19344
3 CHs 2 5 40 10 162 100 15 6 121 19602
4 NGOs 2 1 30 2 30 100 15 6 121 3630
5 NFE/ECCE orientation 2 1 30 2 17 100 15 6 121 2057
6 Distt.Unit members 1 1 30 1 20 50 15 3 68 1360

Specialised Courses
7 MTs/BRC Co-ord. 12 4 40 48 156 400 25 36 461 71916
8 BEOs/ADIS/COs 2 2 40 4 48 0 15 6 21 1008
9 CHs 7 5 40 35 162 250 25 21 296 47952

TOTAL 25 118 799 167877

TRAINER REQUIREMENTS
Course days 118 Aug-Dec 94, 5 months
Trainer days 354
@3 trainers/course
DIET staff reqd. 3 full time

over 5 months
lotal Training costs

Rs
167877
say 168,000

Dist‘t. RAJ NAN DGAON HRAAAKAK K XAAKAAKK IR AXRARAAAAATAKA R AR AR A AA R A KKk A kB ek ek ok ke ok ke e ke o sk ke S T ek e o ok e ok oK e sk ok ek PRk ek ek ke



Cost of training at DIET

SRy 2

mAANDGACON
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Courses to be conducted in 1994-95

Orientation courses
1 BEOs/ADIS/COs
2 MTs/BRC Co-—ord.
3 CHs
4 NGOs
5 NFE/ECCE orientation
6 Distt.Unit members

Specialised Courses
7 MTs/BRC Co-ord.
8 BEOs/ADIS/COs
9 CHs

TOTAL

TRAINER REQUIREMENTS
Course days

Trainer days
@3 trainers/course

DIET staff reqd.
Total Training costs
Rs
167877
say 168,000
Distt. RAJNANDGAON

Days

No. of
Courses course days TOTAL
2 2 40 4 48
3 4 40 12 156
2 5 40 10 162
2 1 30 2 30
2 1 30 2 17
1 1 30 1 20
12 4 40 48 156
2 2 40 4 48
7 5 40 35 162
25 118 799

118 Aug-Dec 94, 5 months

354

3 fulltime
over 5 months

~————Cost/participant
Partic./ Course Partic. TA/DA Matl.

100
100
100
100

50

400

250

15
15
15
15
15
15

25
15
25

Cont. Total
@rs3/day
6 21
9 124
6 121
6 121
6 121
3 68
36 461
6 21
21 296

TOTAL COST

1008
19344
19602

3630

2057

1360

71916
1008
47952

167877
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Target Groups

P.S.
P.S. Teachers
P.S. Headmasters
NFE
NFE Instructors
NFE Supervisors
PO, NFE
Asst. Dir., NFE
ECCE

ECCE workers
ECCE Coordinators
Participatory Structures
VEC members
Distt. Unit members
Training Structures
Cluster Heads
BRC Coordinators
Master Trainers
DIET principals
Key DIET faculty
KRPs/DIET fac.
Management Structures
Collectors
JDs/DDs/ACs
BEOs/ADIs/COs
Project Staff
Specialist Functionaries
Civil Works staff
NGOs

Al

* % % % % *

LANTARPE

Training Menu

A2 A3 St
*

*

*

*

* *
* * *
* * *
* * *
* * *
* * *

S2

* * * % X

PO

* % % * X % * % * * % % * *

* % * *

*

*+ % % %X % #* *  *

* ¥ * *

Location

BRC
BRC

BRC
BRC
DIET
DIET

BRC
DIET

BRC
DIET

DIET/BRC
DIET

DIET

SCERT
SCERT(REG)
SCERT

SCERT
SCERT
DIET
SCERT/DIET

SCERT
DIET
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Note:

Course Module Code Content

A1 Teaching—learning process for formal schools

A2 Teaching—learning process for NFe/AS

A3 Training Teachers

S1 Early Childhood/Pre—school education

S2 Familiarisation with MLLs, Curriculum, evaluation procedures,
monitoring progress of children

PO Programme Orientation

M Programme management

C Convergence training

CW Civil Works

ARARAEAN T AR AR KKK A AR AR AR AR AR AR A AR A A AR AR A AR A AR A A A TR Ak Ak Aok A A A A AR A A AR KA AR AR R A AR A AR A AR AR ARk R KRR A AR AR AR AR AR AR A AR A A Ak ek ke ek ok k



DISTRICT RAJNANDGAON

DISTRICT DETAILS OF

RAIJNANDGACN
S.No TOTAL 1 2 3 4 5 6 7 8 9 10 1 12
Block BODLA KAWARDCHHUIKHSAHASPIKHAIRAGRAJNAND DONGARCHHURIADONGARCHOWKI MOHLA MANPUR
No of schools 1889 152 155 148 130 175 203 145 213 174 143 137 114
No of teachers 4468 380 390 375 325 360 425 326 562 350 370 360 245
No of NFE centres 1200 100 100 100 100 100 100 100 100 100 100 100 100
Existing ECCE centres 360 100 0 0 0 0 0 0 0 0 0 91 169
Proposed Balwadis 200 0 0 0 0 100 0 0 100 0 0 0 0
No of habitations 2272 312 180 222 188 221 138 127 218 175 151 171 169
School clusters 162 13 13 13 11 15 17 13 18 15 12 12 10
Cost of training 1541000 136000 126000 121000 108000 129000 149000 114000 171000 128000 118000 127000 114000

at BRCs



COST ESTIMATES
DISTRICT RAJNANDGAON
COMPONENT/ACTIVITY CLUSTER RESOURCE CENTRES
S.NO.

YEAR 1994-95

MAIN POINTS

Introduction
1 A CRC will consist of 12 schools and have about 25 teachers
2 It will act as a centre for peer group support,
peer group learning, academic support, continuing training
and resource support
3 The basic mechansim is to hold monthly meetings

TARGET GROUP
Nos
1 P.S. Teachers } 25.00
2 P.S. Headmasters }
3 NFE Instructors 10.00
4 NFE Supervisors
5 ECCE workers 10.00
Total 45.00

* No courses will be runin a CRC

—— et ——— . — . — i — s
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PROGRAMS / ACTIVITIES

1 MONTHLY MEETINGS To compare progress of students
To exchange views on curriculum/ MLLs, methodology
evaluation, student progress
To set targets for next month
To monitor own progress
Compare daily diaries
To become adept at self-goal setting

2 PREPARATION OF AIDS Material and resource support
to make educational aids
Exchange ideas

3 SHARING EXPERIENCES Peer group support, co—learning

4 TRAINING SUPPORT Read books, journals, borrow books
Listen to cassettes on education

5 RESOURCE SUPPORT  Borrow material for dramas, plays
Borrow models, demo kits, etc
Borrow games material
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DETAILED COSTING
S. Component/ Nature
No Activity of
Unit
1 Cluster Resource Centre
Centre
TOTAL
Cost per cluster
Rate

1 Monthly meetings
- Contingency
- Stationery
- Copying/cycio -
styling
- Bulletin(qgtly.)

- TA for MTs/ADIS

TOTAL

ww

50

RO} . L»\
Cost / Unit Proposed Estimated Costs
Lakh Rs physical Lakh Rs
———————————— coverage ——————-—————-—
Non. Rec. Non Rec
Rec. Rec
0.13 0.15 162 2025 2487

2025  24.87

Persons Meetings RECURRIN NON _

RECURRING
p.a.

45 10 1350
45 10 1350
45 10 2250
100 4 4000

nos. issues
2 10 1000

B9 4
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2 Preparation of aids 500 1000
— Equipment like
scissors, stencils, etc.

3 Training support

— Books 400 1500
on edu. aids,
teaching process, MLLs, etc

— cassettes 100 500

4 Resource Support

— Cassette player 1500
— drama matl. 500
— games matl. 500
— models 500

Total 3000

EXLRE-
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5 Others items
— Table/chairs 1000
-~ glasses, plates 500
~ racks -2 500
- durries -2 1000
— boxes —1 1000
~ Almirah 1500
— Blackboard 500
— Pin—up board 300
— clock 200
Total 6500
6 Honorarium to Cluster Head
@ Rs 200 p.m. * 10 momths 2000
7 Maintenance
@ Rs 200 p.m. * 12 momths 2400
GRAND TOTAL 15350 12500
TOTAL for | year Rs. 27850

CRC section over ‘
***************************************************1********'{ ek RRkk Rk hkkkkhkkhkkrkhkhhkkkkkdrkkkkdkkkkhk Rk kkrkkkkhkhkrbkkkkkh ki
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COST ESTIMATES

COMPONENT/ACTIVITY  BLOCK RESOURCE CENTRES
S.NO.

YEAR  1994-95

MAIN POINTS

INTRODUCTION
1 A BRC will cover about 8 — 14 clusters dépending on the size of

the block and the no. of schools

2 It will be having a full-time BRC Co—ordinator

3 It will operate in.a HS/HSS building till such time as
a separate building is not yet ready

4 1t will have its own building ready in year 2

5 VEC will be formed in the first year only in villages with schools
5 VEC members will be oriented

TARGET GROUP & COURSES
Training Menu

Target Groups A1 A2 A3 St S2 PO M C
P.S. '

P.S. Teachers * * *

P.S. Headmasters * * *
NFE

NFE Instructors * *

NFE Supervisors * *
ECCE .

ECCE workers * * *
Participatory Structures

VEC members * *

* * * * *

Ciuster Heads



Rio
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Courses to be conducted in 1994—-95

Orientation courses
1 Teacher/HM
2 NFE
3 ECCE
4 VEC members

5 Cluster Heads

Days

- NN N

&



DETAILED COSTING

IV 3

S. Component/
No Activity

Proposed Estimated Costs
physical
coverage

Remarks

1 Office Equipment
2 Furniture
3 Library books

4 Professional Fees
@2 man—-months/block

5 Salaries

6 Educational Material
& publication

7 Operation &
maintenance

8 Training

Nature Cost/ Unit
Of Lakh Rs
Uit ~——— e ———
Non.
Hec.
pet 1.06
block
per 0.63
block
per 0.05
block

man-months

per
block
Lumpsun 0.02
/block

Lumpsum
/block

0.01

0.08

0.32

0.10

0.35

™

198

198

198

396

198

198

198

210.28 Details given
124.15 Details given
11.88

31.68

63.36 Details given

23.76
69.30

202.78 Details given

i akh Ry
Non. Rec
Rec.
210.28
124 .15
39.90 1.98
31.68
63.36
3.96 19.80
69.30
202.78
348.28 388.90



Cost of Office Equipment

per BRC

Hate Nos.  Amount

Rs lakhs Rs lakhs
1 Coaler 0.10 1 0.10
2 Typewriter - 0.08 1. 008
3 Calculator 0.0t 1 0.01
4 Clock 0.002 1 0.002
5 Overhead projector 0.20 1 0.20
7 Fans 0.01 4 0.04
8 TV/VCR 0.40 1 0.40
10 Water Cooler 0.15 1 0.15
11 Two~-in—one 0.02 1 0.02
12 Cassettes 0.0002 100 0.02
13 Cycle 0.02 1 0.02
14 Miscellaneous - 0.02



Bio &

Cost of furniture

*  Hlustrative list of furniture is as tollows

per BRC
Nos. Amount

Approx. Nos. Total

Rate Rs lakhs

Rs
Tables 1000 2 0.02
Chairs 500 4 0.02
Table —-chair set 1000 45 0.45
Almirahs 1500 . 2 0.03
Racks 300 4 0.01
Bulletin Boards 300 2 0.01
Crockery 200 2 sets 0.00
Box 1000 3 set 0.03
Black Board 500 1 set 0.01
Durries 1000 3 0.03
Miscellaneous 0.02

TOTAL 0.63



Blo ¢

Cost of Staff Salaries

*  Staff salaries will be costed from Sepy 94 to Apr 95

(8 months)
per BRC
Costs
Salary Nos.  Amount
p.m. _
Rs Rs lakhs
1 BRC Co-ordinator 3000 1 0.24
9 Peon 1000 1 0.08
TOTAL 2 0.32

BRC section over

* %k kK ************k*****k******‘k**********7*********7*********,********************ﬂ:********1********************ﬁ********i
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Cost of Training in BRCs in all Districts

S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No District of Lakh Rs physical Lakh Rs .
Unit —————-—m——— Coverage —————mm e e e e —
Non. Rec Non. Rec Total
Rec. Rec
+ 1 Raisen per : 8.41 8.41
2 Betui district 11.46 11.46 +
3 Bilaspur ' . 30.94 30.94
4 Chhatarpur 9.71 9.71
5 Dhar 14.11 14.11
6 Guna 10.75 10.75
7 Mandsaur 11.45 11.45
8 Panna 8.14 8.14
9 Raigarh 21.00 21.00
10 Rajgarh 8.10 8.10
11 Ratlam 8.69 8.69
12 Rewa 15.67 15.67
13 Rajnandgaon 15.41 15.41
14 Sarguja : 24.97 24.97
15 Satna 9.72 9.72
16 Shahdol 1543  15.43
17 Sehore 8.76 8.76
18 Sidhi 11.83 11.83
19 Tikamgarh 9.04 9.04

e i - e —— — — —— . T~ — — T = s S e . e = — T — . — e — —— o —— — — ——
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COST ESTIMATES
DISTRICT RAJNANDGAON
COMPONENT/ACTIVITY BLOCK RESOURCE CENTRES
S.NO.

YEAR 1994-95

INTRODUCTION

1 A BRC will cover about 8 — 14 clusters depending on the size of
the block and the no. of schools

2 It will be having a full-time BRC Co - ordinator

3 It will operate in a HS/HSS building till such time as
a separate building is not yet ready

4 1t will have its own building ready in year 2

5 VEC will be formed in the first year only in villages with schools
5 VEC members will be oriented

\

Slo A



TARGET GROUP & COURSES

TargetGroups Nos
P.S.

P.S. Teachers

P.S. Headmasters
NFE

NFE Instructors

NFE Supervisors
ECCE

ECCE workers
Participatory Structures

VEC members

Cluster Heads

BLOCK BODLA

No

Al

380 *

*

100
10

100

760

BloA-2-

Training Menu

A2

1

A3

S1

S2

310 A 2-
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Courses to be conducted in 1994-95
Days No.of Partic./ Course

Courses per days
Orientation courses course
1 Teacher/HM 2 10 40 20
2 NFE 2 4 35 8
3 ECCE 2 3 35 6
4 VEC members i 19 40 19
5 Cluster Heads 1 1 15 1
TOTAL 37 54
TRAINER REQUIREMENTS
1 Course days 54 during Jan—-Mar, 95
2 Trainer days 162
@3 trainers/course
3 Master trainer days 108 @2 MTs /course
for 12 MTs, work for each 9 days
4 DIET staff days 54
for 2 DIET staffers, work is 27 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 4320
TA Rs 100/person/course 7400
2 DIET staff
none
11720
Total Training costs 136324

Partic.
TOTAL

380
110
100
760

13

1363

————— -Cost/participant
TA/DA  Matl. Cont.  Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121

121

121
68

118

549

S\OA: S

TOTAL COST

45980
13310
12100
51680

1534

124604



Training courses in 1995~ 96

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs
say Rs

B‘ock Over*************** BODLA

ZleA- 4

No.of Partic./ Course Partic. TA/DA Matl.

Courses course days TOTAL
10 40 120 380 100
4 25 12 100
1 15 12 13 100
15 144 493 200

144 during May-Dec, 95
432

288 @2 MTs /course
24 days

144
72 days each

BloAH

Cont. Total TOTAL COST
@rs3/day

15 36 151 57380
15 36 151 1963
30 72 302 59343
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TARGET GROUP & COURSES

Target Groups Nos
P.S.

P.S. Teachers

P.S. Feadmasters
NFE

NFE Instructors

NFE Supervisors
ECCE

ECCE workers
Participatory Structures

VEC members

Cluster Heads

——  ——— —— — — — . o o e it b o 2 oty o b o i A e o T — —— .  ——— —— . ——— —— —— — —— —— ————— ——— = —— — — — —— et

BLOCK KAWARDHA

No

At

390 *

*

100
10

0

775

RioA s

Training Menu

A2

2

A3

S

S2
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Courses to be conducted in 1994—95

Orientation courses

1 Teacher/HM
2 NFE
3 ECCE

4 VEC members

5 Cluster Heads

TOTAL

TRAINER REQUIREMENTS
1 Course days

2 Trainer days

@3 trainers/course
3 Master trainer days

for 12 MTs, work for each
4 DIET staff days

Days

for 2 DIET staffers, work is

COST OF TRAINERS

1 MTs

DA @ Rs 40 per day
TA Rs 100/person/course

2 DIET staft
nons

i A\ \

No. of
Courses

35

49 during Jan-Mar, 95

147

98 @2 MTs /course

BICA6

Partic./ Course

per

course
40
35
35
40

days

15

8 days

49

25 days each

Rs

125654
126000

20
8
0

20

1

49

Partic.
TOTAL

390
110
0
775
13

1288

————— -Cost/participant
TA/DA  Matl. Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

TOTALCOST

47190
13310

0
52700

1534

114734

BPIOA 6
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Training courses in 1995-96

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

say Rs

Block Qver****xxxxixkikk*

KAWARDHA

BleA-7

No.of Partic/ Course Partic. TA/DA Matl
Courses course days TOTAL
12 10 40 120 390 100
3 0 25 0 0
12 i 15 12 13 100
11 132 403 200

132 during May-Dec, 95
396

264 @2 MTs /course
22 days

132
66 days each

73,613
74,000

Cont.  Total TOTALCOST
@rs3/day

15 36 151 58890

15 36 151 1963

30 72 302 60853

BloA7
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BLOCK CHHUIKHADAN
No 3
TARGET GROUP & COURSES

Training Menu

Target Groups Nos A1 A2 A3 St S2 PO M C
P.S.

P.S. Teachers 375 * * *

P.S. Headmasters * * *
NFE

NFE Instructors 100

NFE Supervisors 10
ECCE

ECCE workers 0 * * *
Participatory Structures

VEC members 740 * *

Cluster Heads 13 * * * * *



Courses to be conducted in 1994—95

Orientation courses
1 Teacher/HM
2 NFE
3 ECCE
4 VEC members

5 Cluster Heads
TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days

Days

for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs

DA @ Rs 40 per day

TA Rs 100/person/course
2 DIET staff

none

Total Training costs

say Rs

- NN N

Ien- D

No.of Partic./ Course

Courses per days
course
10 40
4 35
0 35
19 40
1 15
34
48 during Jan—Mar, 95
144
96 @2 MTs /course
8 days
48
24 days each
Rs
3840
6800
10640
121179
121000

48

Partic.
TOTAL

375
110
0
740
13

1238

————— -Cost/participant
TA/DA  Matl. Cont.  Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121
121
121

68

118

549

TOTAL COST

45375
13310

0
50320

1534

110539

RiofA' 9



Training courses in 1995-96

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course

3 Master trainer days

for 12 MTs, work for each
4 DIET staff days

for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

say Rs

LLOA O 210 A" \C

No.of Partic/ Course Partic. TA/DA Matl. Cont. Total TOTAL COST
Courses course days TOTAL @rs3/day
12 10 40 120 375 100 15 36 151 56625
3 0 25 0 0
12 1 15 12 13 100 15 36 151 1963
11 132 388 200 30 72 302 58588

132 during May—Dec, 95
396

264 @2 MTs /course
22 days

132
66 days each

71,348
71,000

B'ock Over*i************* CHHUIKHADAN AARAAKAERAIRRAATAATAN AR A I A AR AA IR R ARAA KA IR AR R A AR AR AR AR TR AR AR PRI R AR AR AR AR A ARk TR AR Ak Ak ks
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BLOCK SAHASPUR LOHARA
No 4
TARGET GROUP & COURSES

Training Menu

Yarget Groups Nos A1 A2 A3 St S2 PO M C
P.S.
P.S. Teachers 325 * . * *
P.S. Headmasters * *
NFE
NFE Instructors 100 * *
NFE Supervisors ' 10 * *
ECCE
ECCE workers 0 * * *
Participatory Structures
VEC members 650 * *

Cluster Heads 11 * * * * *



DloA -\ 2 Blo Al

Courses to be conducted in199¢-95s ————— -Cost/participant ~ —————-
Days No.of Partic/ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 9 40 18 325 100 15 6 121 39325
2 NFE 2 4 35 8 110 100 15 6 121 13310
3ECCE 2 0 35 0 0 100 15 6 121 0
4 VEC members 1 17 40 17 650 50 15 3 68 44200
5 Cluster Heads 1 1 15 1 11 100 15 3 118 1298
TOTAL 31 44 1096 450 75 24 549 98133
TRAINER REQUIREMENTS
1 Course days 44 during Jan—Mar, 95
2 Trainer days 132
@3 trainers/course
3 Master trainer days 88 @2 MTs /course
for 12 MTs, work for each 7 days
4 DIET staff days 44
for 2 DIET staffers, work is 22 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 3520
TA Rs 100/person/course 6200
2 DIET staff
none
9720
Total Training costs 107853

say Rs 108000

—— y — A e e —— —— —— ———— > — ——— —— . — - —— — T —— —
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Traininy courses in 1995-96

Days No.of Partic/ Course Partic. TA/DA Matl.
Courses course days TOTAL
1 Teicher/HM Course | 12 9 40 108 325 100
2 Bawadi Workers 3 0 25 0 0
3 CrCourse | 12 1 15 12 11 100
TCTAL 10 120 336 200

TRAINER REQUIREMENTS

1 Carse days 120 during May—Dec, 95
2 Trzner days 360
@3 trainers/course
3 Mater trainer days 240 @2 MTs /course
fot12 MTs, work for each 20 days
4 DIET staff days 120

foi2 DIET staffers, work is 60 days each

COST OF TRAINERS Rs
1 MTs
D\ @ Rs 40 per day 9600
Ta Rs 100/person/course 2000
2 DIET staff
nne,
11600
Total Trining costs 62,336
say Rs 62,000

BlOCk Cver***************

15

15

30

@rs3/day

Total TOTAL COST
36 151 49075
36 151 1661
72 302 50736

BloA VY
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TARGET GROUP & COURSES

Target Groups Nos
P.S.

P.S. Teachers

P.S. Headmasters
NFE

NFE Instructors

NFE Supervisors
ECCE

ECCE workers
Participatory Structures

VEC members

Cluster Heads

BLOCK KHAIRAGARH

No

A1

360 *

*

100
10

0

875

Training Menu

A2

BYoA 14

5

A3

S1

S2

PO

oA H
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Courses to be conducted in 1994-95

Days No.of Partic./ Course
Courses per days
Orientation courses course
1 Teacher/HM 2 9 40 18
2 NFE 2 4 35 8
3 ECCE 2 0 35 0
4 VEC members 1 22 40 22
§ Cluster Heads 1 1 15 1
TOTAL 36 49

TRAINER REQUIREMENTS
1 Course days 49 during Jan—Mar, 95
2 Trainer days 147
@3 trainers/course

3 Master trainer days 98 @2 MTs /course

for 12 MTs, work for each 8 days
4 DIET staff days 49
for 2 DIET staffers, work is 25 days each
COST OF TRAINERS Rs
1t MTs
DA @ Rs 40 per day 3920
TA Rs 100/person/course 7200
2 DIET staff
none
11120
Total Training costs 129260

Partic.
TOTAL

360
110
0
875
15

1360

————— -Cost/participant
TA/DA  Matl, Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121
121
121

68

118

549

TOTAL COST

43560
13310

0
59500

1770

118140

o A\ VS
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Training courses in 1995-96

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none .

Total Training costs

say Rs

Block Over******#**xxxxsxx  KHAIRAGARH

Blon 6

No. of Partic/ Course Partic. TA/DA Matl
Courses course days TOTAL
12 9 40 108 360 100
3 0 25 0 0
12 i i5 12 15 100
10 120 375 200

120 during May-Dec, 35
360

240 @2 MTs /course
20 days

120
60 days each

68,225
68,000

Cont. Total TOTAL COST
@rs3/day

156 36 151 54360

15 36 151 2265

30 72 302 56625

3o A ie
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TARGET GROUP & COURSES

Target Groups
P.S.
P.S. Teachers
P.S. Headmasters
NFE
NFE Instructors
NFE Supervisors
ECCE
ECCE workers
Participatory Structures
VEC members

Cluster Heads

Nos

BleA 7

BLOCK RAJNANDGAON

No

A1

425 *

100
10

1015

6
Training Menu
A2 A3 S1 S2
*
*
*
* *

PO

(LIoA-ty
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Courses to be conducted in 1994—-95

Days No.of Partic./ Course

Courses  per
Qrientation courses course
1 Teacher/HM 2 11 40
2 NFE 2 4 35
3 ECCE 2 0 35
4 VEC members 1 26 40
5 Cluster Heads 1 2 15
TOTAL 43

TRAINER REQUIREMENTS
1 Course days
2 Trainer days 174
@3 trainers/course
3 Master trainer days

days

»

116 @2 MTs /course

for 12 MTs, work for each 10 days
4 DIET staff days 58
for 2 DIET staffers, work is 29 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 4640
TA Rs 100/person/course 8600
2 DIET staff
none
13240
Total Training costs 149001

say Rs 149000

58

58 during Jan—Mar, 95

Partic.
TOTAL

425
110
0
1015
17

1567

———— -Cost/participant -
TA/DA  Matl. Cont. Total
@rs3/day

100 15 6

100 15 6

100 15 6

50 15 3

100 15 3

450 75 24

TOTAL COST
121 51425
121 13310
121 0
68 69020
118 2006
549 135761

RloA18




Training courses in 1995-96

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

say Rs

Block Qver****xxkkkkkkkkk*

RAJNANDGAON

Slo A \D

No.of Partic/ Course Partic. TA/DA Matl
Courses course days TOTAL
12 11 40 132 425 100
3 0 25 0 0
12 2 15 24 17 100
13 156 442 200

156 during May-Dec, 95
468

312 @2 MTs /course
26 days

156
78 days each

81,822
82,000

Cont. Total TOTAL COST
@rs3/day

15 36 151 64175

15 36 151 2567

30 72 302 66742

o 19D
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BLOCK DONGARGAON
No 7
TARGET GROUP & COURSES

Training Menu

Target Groups Nos At A2 A3 St S2 PO M C
P.S.
P.S. Teachers 326 * * *
P.S. Headmasters * *
NFE
NFE Instructors 100 * *
NFE Supervisors 10 * *
ECCE
ECCE workers 0 * * *
Participatory Structures
VEC members 725 * *

Cluster Heads 13 * * * * *



A 2N
NN AN =0

Courses to be conducted in 1894-8% ————=— ~Cost/participant ~ ===——-
Days No.of Partic/ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 9 40 18 326 100 15 6 121 39446
2 NFE 2 4 35 8 110 100 15 6 121 13310
3 ECCE 2 0 35 0 0 100 15 6 121 0
4 VEC members 1 19 40 19 725 50 15 3 68 49300
5 Cluster Heads 1 1 15 1 13 100 15 3 118 1534
TOTAL 33 46 1174 450 75 24 549 103590
TRAINER REQUIREMENTS
1 Course days 46 during Jan—Mar, 95
2 Trainer days 138
@3 trainers/course
3 Master trainer days 92 @2 MTs /course
for 12 MTs, work for each 8 days
4 DIET staff days 4%
for 2 DIET staffers, work is 23 days each
COST OF TRAINERS " 'Rs
1 MTs /-
DA @ Rs 40 per day 3680
TA Rs 100/person/course 6€00
2 DIET staff
none
10280
Total Training costs 113870

say Rs 114000
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Training courses in 1995—96

Days No.of Partic/ Course Partic. TA/DA Matl.

Courses course days TOTAL
1 Teacher/HM Course | 12 9 40 108 326 100
2 Balwadi Workers 3 0 25 0 0
3 CH Course | 12 1 15 12 13 100
TOTAL 10 120 339 200
TRAINER REQUIREMENTS
1 Course days 120 during May-Dec, 95
2 Trainer days 360
@3 trainers/course
3 Master trainer days 240 @2 MTs /course
for 12 MTs, work for each 20 days
4 DIET staff days 120
for 2 DIET staffers, work is 60 days each
COST OF TRAINERS Rs
1 MTs ‘
DA @ Rs 40 per day 9600
TA Rs 100/person/course 2000
2 DIET staff
none.
11600
Total Training costs 62,789

say Rs 63,000

S\0A 22

Cont. Totai TOTAL COST

@rs3/day
15 36 161 49226
15 36 151 1963
30 72 302 51189
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BLOCK CHHURIA
No 8
TARGET GROUP & COURSES
Training Menu

Target Groups Nos Al A2 A3 St S2 PO M C
P.S.

P.S. Teachers 562 * * *

P.S. Headmasters * * *
NFE

NFE Instructors 100

NFE Supervisors 10
ECCE

ECCE workers 0 * * *
Participatory Structures

VEC members 1065 * *

Cluster Heads 18 * * * * *



BloA 24 Blowm 21
Courses to be conducted in1994-95 ... ————= —Cost/participant =~ —————-
Days No.of Partic/ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 15 40 30 562 100 15 6 121 68002
2 NFE 2 4 35 8 110 100 15 6 121 13310
3 ECCE 2 0 35 0 0 100 15 6 121 0
4 VEC members i 27 40 27 1065 50 15 3 68 72420
5 Cluster Heads 1 2 15 2 18 100 15 3 118 2124
TOTAL 48 67 1755 450 75 24 549 155856

TRAINER REQUIREMENTS

1 Course days

2 Trainer days
@3 trainers/course

3 Master trainer days 134 @2 MTs /course
for 12 MTs, work for each 11 days

4 DIET staff days 67
for 2 DIET staffers, work is 34 days each

67 during Jan—Mar, 95
201

COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 5360
TA Rs 100/person/course 9600
2 DIET staff
none
14960
Total Training costs 170816
say Rs 171000



Training courses in 1995—96

Days No.of Partic/ Course Partic. TA/DA Matl
Courses course days TOTAL
1 Teacher/HM Course | 12 15 40 180 562 100
2 Balwadi Workers 3 0 25 0 0
3 CH Course | 12 2 15 24 18 100
TOTAL 17 204 580 200
TRAINER REQUIREMENTS
1 Course days 204 during May-Dec, 95
2 Trainer days 612
@3 trainers/course
3 Master trainer days 408 @2 MTs /course
for 12 MTs, work for each 34 days
4 DIET staff days 204
for 2 DIET staffers, work is 102 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 16320
TA Rs 100/person/course 3400
2 DIET staff
none
19720
Total Training costs 107,300
say Rs 107,000
Block Over*******xxawxxsx  CHHURIA

BloA 25

Cont.  Total TOTAL COST
@rs3/day

15 36 151 84862

15 36 151 2718

30 72 302 87580

BloA- 2S5
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BLOCK DONGARGARH
No 9
TARGET GROUP & COURSES

Training Menu

Target Groups Nos A1 A2 A3 St S2 PO M C
P.S.

P.S. Teachers 350 * * *

P.S. Headmasters * * *
NFE

NFE Instructors 100

NFE Supervisors 10
ECCE

ECCE workers 0 * * *
Participatory Structures

VEC members 870 * . *

Cluster Heads 15 * * * * *



lo A 27 RioA 27

Courses to be conducted in 1994-95  —=—-——— -Cost/participant  ~ ———---
Days No.of Partic/ Course Partic. TA/DA Matl Cont. Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 9 40 18 350 100 15 6 121 42350
2 NFE 2 4 35 8 110 100 15 6 121 13310
3 ECCE 2 0 35 0 0 100 15 6 121 0
4 VEC members 1 22 40 22 870 50 15 3 68 59160
5 Cluster Heads 1 1 15 1 15 100 15 3 118 1770
TOTAL 36 49 1345 450 75 24 549 116590
TRAINER REQUIREMENTS
1 Course days 49 during Jan—Mar, 95
2 Trainer days 147
@3 trainers/course
3 Master trainer days 98 @2 MTs /course
for 12 MTs, work for each 8 days
4 DIET staff days 49
for 2 DIET staffers, work is 25 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 3920
TA Rs 100/person/course 7200
2 DIET staff
none
11120
Total Training costs ' 127710

say Rs 128000



Training courses in 1995—-96

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

Block Over*****xxxxkx sk x

DONGARGARH

Vo253

No. of Partic/ Course Partic. TA/DA Matl

Courses course days TOTAL

12 9 40 108 350 100

3 0 25 0 0

12 1 15 12 15 100
10 120 365 200

120 during May—Dec, 95
360

240 @2 MTs /course
20 days

120
60 days each

66,715
67,000

15

15

30

@rs3/day

BloA 23

TOTAL COST

151 52850
151 2265
302 55115
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BLOCK CHOWKI

No 10
TARGET GROUP & COURSES
Training Menu

Target Groups Nos A1l A2 A3 St S2 PO M C
P.S.

P.S. Teachers 370 * * *

P.S. Headmasters * * *
NFE

NFE Instructors 100 *

NFE Supervisors 10 *
ECCE

ECCE workers 0 * * *
Participatory Structures

VEC members 715 * *

Cluster Heads 12 * * * * *



Courses to be conducted in 1994—95

Orientation courses

1 Teacher/HM
2 NFE
3 ECCE

4 VEC members

5 Cluster Heads

TOTAL

TRAINER REQUIREMENTS
1 Course days

2 Trainer days

@3 trainers/course
3 Master trainer days

for 12 MTs, work for each
4 DIET staff days

Days

for 2 DIET staffers, work is

COST OF TRAINERS

1 MTs

DA @ Rs 40 per day
TA Rs 100/person/course

2 DIET staff
none

Total Training costs

-~ PNDNN

VO A0

No. of Partic./ Course
Courses per days
course
10 40 20
4 35 8
0 35 0
18 40 18
1 15 1
33 47

47 during Jan—-Mar, 95

141

94 @2 MTs /course

8 days
47

24 days each

118476
118000

Partic.
TOTAL

370
110
0
715
12

1207

————— —Cost/participant
TA/DA  Matl. Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

TOTAL COST

44770
13310
0

48620

1416

108116

>lo A 20
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Training courses in 1995—-96

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

Block Qverk**x*kkkkdkkkkkkk

CHOWKI

10 A 3)

No.of Partic./ Course Partic. TA/DA Matl

Courses course days TOTAL
12 10 40 120 370 100
3 0 25 0 0
12 1 15 12 12 100
11 132 382 200

132 during May-Dec, 95
396

264 @2 MTs /course
22 days

132
66 days each

Cont. Total TOTAL COST
@rs3/day

15 36 151 55870
15 36 151 1812
30 72 302 57682

BloA 3
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BLOCK MOHLA
No 11
TARGET GROUP & COURSES

Training Menu

Target Groups Nos A1l A2 A3 St S2 PO M C
P.S.

P.S. Teachers 360 * * *

P.S. Headmasters * * ' *
NFE

NFE Instructors 100

NFE Supervisors 10
ECCE

ECCE workers 91 * * *
Participatory Structures

VEC members 685 * *

Cluster Heads 12 * * * * *



SioA- 23

Courses to be conducted in 1994—-95

Days No.of Partic./ Course
Courses per days

Orientation courses course
1 Teacher/HM 2 9 40
2 NFE 2 4 35
3 ECCE 2 3 35
4 VEC members 1 18 40
5 Cluster Heads 1 1 15
TOTAL 35
TRAINER REQUIREMENTS
1 Course days 51 during Jan—Mar,

2 Trainer days 153
@3 trainers/course

3 Master trainer days 102 @2 MTs /course

for 12 MTs, work for each 9 days
4 DIET staff days 51
for 2 DIET staffers, work is 26 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 4080
TA Rs 100/person/course 7000
2 DIET staft
none
11080
Total Training costs 126957

Partic.
TOTAL
18 360
8 110
6 91
18 685
1 12
51 1258
95

————— —Cost/participant
TA/DA  Matl. Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121

121

121
68

118

549

i A 3D

TOTALCOST

43560
13310
11011
46580

1416

115877
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Training courses in 1995—96

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each .
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

say Rs

\0A 34 Blof >H

No.of Partic/ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses course days TOTAL @rs3/day
12 9 40 108 360 100 15 36 151 54360
3 4 25 12 91
12 1 15 12 12 100 15 36 151 1812
14 132 463 200 30 72 302 56172

132 during May-Dec, 95
396

264 @2 MTs /course
22 days

132
66 days each

BIOCk Over*t************* MOHLA *********i********************’*********7********************7*********N********ﬂ********’
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BLOCK MANPUR
No 12
TARGET GROUP & COURSES

Training Menu

Target Groups Nos Al A2 A3 St S2 PO M C
P.S.

P.S. Teachers 245 * ’ * *

P.S. Headmasters * * *
NFE

NFE Instructors 100 *

NFE Supervisors 10 * *
ECCE

ECCE workers 169 * * *
Participatory Structures

VEC members 570 * *

Cluster Heads 10 * * * * *



G\ A3

Courses to be conducted in 1994—-95

Days No.of Partic./ Course
Courses per days
Orientation courses course
1 Teacher/HM 2 7 40
2 NFE 2 4 35
3 ECCE 2 5 35
4 VEC members 1 15 40
5 Cluster Heads 1 1 15
TOTAL 32
TRAINER REQUIREMENTS
1 Course days 48 during Jan—Mar,
2 Trainer days 144
@3 trainers/course
3 Master trainer days 96 @2 MTs /course
for 12 MTs, work for each 8 days
4 DIET staff days 48 ,
for 2 DIET staffers, work is 24 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 3840
TA Rs 100/person/course 6400
2 DIET staff
none
10240
Total Training costs 113584

say Rs 114000

14
8
10
15
1

48

95

Partic.
TOTAL

245
110
169
570

10

1104

———— -Cost/participant -
TA/DA  Matl. Cont. Total
@rs3/day

100 15 6

100 15 6

100 15 6

50 15 3

100 15 3

450 75 24

PBroQA - 26

TOTAL COST

121 29645
121 13310
121 20449
68 38760
118 1180
549 103344
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Training courses in 1995-96

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

BIOCK Qvert**xssssk sk kx

Days
12
3
12
say Rs

MANPUR

lon-37

No.of Partic/ Course Partic.
Courses course days TOTAL

7 40 84 245
7 25 21 169
1 15 12 10

15 117 424
117 during May-Dec, 95
351
234 @2 MTs /course

20 days

117
59 days each

TA/DA  Matl. TOTAL COST

@rs3/day

Vo037
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COSTESTIMATES

YEAR  1994-95

S. Component/ Nature Cost/ Unit Proposed Estimated Costs
No Activity of Lakh Rs physical Lakh Rs
Unt ——---—---———= coverage ——————-——————-——————-
Non Rec. Non Rec
Rec Rec

Remarks

CAPACITY BUILDING

Management
1 State Project Office 67.12 64.45
2 District Project 58.71 184.87
Office
3 Block Project Office 116.23 146.52
4 VECs 0.00 280.00
5 State MIS 45.27 17.98

6 District MIS 160.56 72.96
Strengthening/Programs |

7 SCERT 96.87 107.69

8 DIET 287.89 152.50

9 SIEMT i 61.44 64.29

131.57

243.58

262.75

280.00

63.25

233.52

204.56
440.39

125.73



IMPROVING QUALITY
New textbooks

10 Design & Dev. of
new textbooks

Training — —— Resource Centres

11 Block Resource
Centres (BRCs)

12 Cluster Resource
Centres (CRCs)

13 School Contingency

14 ECCE

ENVIRONMENT BUILDING

15 Media Campaign
- State

16 Media Campaign
— District

17 Workshops/Seminars
— state

18 Workshops/Seminars
— district

22.35 3.52
348.28 388.90
333.13 409.08

0.00 476.84
1.07 0.00

11.00 0.00

49.50 0.00

11.34 0.00

49.50 O.QO

NIEPA DC |

25.87

737.18

742.20

476.84

1.07

11.00

49.50

49.50



UNIVERSAL ACCESS

19 AS Project 7.39 12.89 20.27

SPECIAL FOCUS ACTIVITIES

20 Women's Empowerment 18.42 0.00 18.42
21 Tnbal education 2.25 10.00 12.25
22 Alternative Schooling 3.80 0.00 3.80
23 Civil works 603.95 0.00  603.95

TOTAL 0.00 2356.07 2392.48 4748.55
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