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STRATEGY COMPONENT: TEACHER TRAINING
SUB-COMPONENT: SCERT
CODE: A1
NODAL MONTHS RELATED
S.No. ACTNITY GENCY Mun Uul |Aug {Sep Oct Nov Dec [an [Feb Mar Apr May Mun ACTIVITY
1 |Additional Staff at SCERT  POOXXXX
SCERT
2 Establishment of SCERT DOOOXX
reqg. SCERT centre
3 ldentify KRPs SCERT  POOXKXIXXXX
4 Orient Collectors SCERT XX A1.12
5 Orient JDs,DDs,ACs SCERT XX A1.13
6 Orient Project staft SCERT XX A1.14
7 Orient Civil Works SCERT XX A1.15
taff
8(Train DIET SCERT XX A1.16
Principals
9 Train D:REFT key Fac. SCERT XX , N 16
10 [Train KRPs/ SCERT XXX XX XX
IET fac. o P(Xxx pi17
11 [Train SCERT staff INCERT XX A1.1

12 Develop Collector's SCERT
rientation mod.
13 Dev.JDs/DDs/ACs mod. [SCERT

14 Dev. Pr. Staff mod. SCERT
15 [Dev. Civil Works SFO
odule
16 Dev DIET Pr./key © SCERT
ac. module
17 Dev. KRP module SCERT
18 [Dev. CH course SC=RT XXXX

19 Dev MT/BRCC course SCZRT
20 iDev. BEO/ADIS mod. SC:RT

T P




INODAL MON[THS RELATED
SNo. ACTIVITY AGENCY UJun Pul JAug Sep Oct Nov Dec {an Mar Apr May Jun ACTIVITY
21 |Dev. ECCE mod. SCERT DOOKXXX
22 Develop Phase | SCERT XXXX&XXXFXXY DOCODXXN
courses
23 ISurveys/studies SCERT Xxiii XX OB
24 [Promote innovation SCERT/ XXX OO XXXXE(XXXD(XXX
NGOs
25 Monitor DIET/BRC SCERT XX XXXAXX XOCODOXPXXIKKXXK
Training
26 Evaluate DIET/BRC SCERT XX OO XXOOXKRKXXKKKN
training
27 |Provide furniture SPO DOOOPXXN A3.27
28 [Provide equipment SPO OOOIKXXX A3.27
29 Procure books SCERT DXXXX A3.27
30 |Provide vehicles SPO XX mxxxx XXXX A3.27




NODAL - IMONTHS RELATED
S.No. ACTIVITY AGENCY Uun Jul JAug Sep Oct Nov [Dec Uan [Feb Mar |Apr May Uun ACTIVITY
17 |Develop module - SCERT OGRS A1.20
BEQs/ADIS
18 [Develop module - SCERT &xxxxxxx A1.19
MTs/BRCCs
19 [Develop module -CHs  [SCERT OO A1.18
20 [Develop DIET Pr./ SCERT XXXX A1.16
key fac. module
21 [Develop KRP module CERT XXXX A1.17
22 Develop NGO course gCE RT XXXXM
23 |Provide Furniture SPO &x(xxxxx A3.27
24 Provide Equipment SPO E;(( A3.27
22 grovige bohokls SCERT XX m X oo A3.27
26 Provide vehicles SPO XX XXXX
27 Organising workshops  |DIET XXX)JP(XXXW XXXX;XXQXXXXXXXXXXXXXXXXXX o2
28 [Surveys/Studies DIET qummmmwmeWw

A%
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STRATEGY COMPONENT: TEACHER TRAINING
SUB-COMPONENT: BRC
CODE: A3
NODAL MONTHS RELATED
S.No ACTIVITY AGENCY Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ACTIVITY
1 BRC criteria for SPO XXXA
location
2 lidentity BRCs/ DIET/ XX XX B2.5
formation DPO
3 Job description SPO/ DAOXXA
of BRCC SCERT
4 identify BRCC DIET/ XX XX B2.5
DPO
5 lidentity building DPO/ XX XX B2.5
for BRC DIET
6 Orient BRCCs DIET XX XX B2.9
7 Criteria for MTs §CERT M
8 lldentify MTs 8::;5?‘/ XX XX B2.5
9 Orient MTs DIET XX XX 9
10 Orient DIET faculty/ SCERT-R DOXODXXXKXXX Azﬁe
Training f\z
11 Orient CHs BRC XX A3.10
12 Orientation of Trs, BRC DOOOK A3.10
HM,NFEINFES,ECCEW .
13 [Criteria for BUs SPO XXX B3.1
14 Establish Block DPO XX B2.5
Units f(x .

A S
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NODAL MONTHS RELATED
S.No ACTIVITY AGENCY Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ACTIVITY
l
16 Orient BEOs/ADIS/ DIET XX A2.8
COs
17 Orient VECs BRC XXX WW B4.3
18 [Train BRCCs DIET XXXX A2.14
19 {Train MTs DIET xxxi XXXX A2.14
20 [Train CHs at DIETs DIET XXX mxxxxm A2.12
21 [Train BEOs/ADIS/COs DIET XXX X XXXX A2.13
22 Devlop orientation SCERT A2.16
module
23 [Develop module for SCERT ><xxx A1.19
Ts/BRCCs
24 Develop module for SCERT XXX A1.18
Hs
25 [Develop module for SCERT W A1.20
EOs/ADIS
26 Develop CRC guides SCERT b<xx><P<x
27 Develop procurement SPO
ules
28 Supply equipment DPO XX POOOIXX A3.27
29 Supply furnitures DPO XX XX
A3.27
30 Supply books DPO XX XX A3.27

(Y
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WORK PLAN
YEAF 1994 -95
STRATEGY COMPONENT: TEACHER TRAINING
SUB-COMPONENT: CRC
CODE: A4
NODAL MONTHS RELATED
S.No ACTIVITY AGENCY Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ACTIVITY
1 [Criteria for CRCs SPO XXX
2 l[dentify cluster & D.U/ XXXX A3.2
orm them BRC
3 jdentify CHs D.U./ PXXXX A3.2
BRC
4 Orient CHs & Train DIET POCODKXN A4.13
n educational aids A2.10
5 Orient CHs — BRC BRC XX A2.10
6 Supply equipment D.U. XXXXW
7 Supply furniture DU/BRC DOOOXNA
CRC
8 Supply of Books DU POOODXXN
9 Qrientation of Tr, BRC X A3.6
M,NFEI,NFES ECCEW PO WW A3.9
10 First meeting CRC DOOOPOOKNXKN
11 [Train CHs-DIET DIET XXXXR(XXXXXXXXXXX
12 Develop Orientation SCERT XXX
odule : -
13 Develop Educational SCERT  DOOOXXXN
ids module
14 Develop procurement—  |SPO W B1.15
ules




STRATEGY COMPONENT:
SUB-COMPONENT:

A D

"STATE PROJECT OFFICE

CODE: B1
NODAL MON[THS RELATED
S.No. ACTIVITY AGENCY Uun Jul Aug [Sep [Oct [Nov Dec Jan [Feb Mar Apr May pJun ACTIVITY
B1. STATE PROJECT OFFICE
1 [Revised staffing SPO XX
structure :
2 Uob charts for all SPO XX B1.1
taff
3 Appoint full time SPO XX XXXX B1.1
taft
4 Orienting SPO SCERT XX B1.3
anagers
5 Identify SPO NIEPA/ XXX B1.2
raining needs SPO
6 [Trg. SPO managers NIEPA XXX B1.5
7 Appoint gender team SPO XXXX
8 Appoint Tribal SPO XX
ducation team
9 Appoint NFE/AS SPO XXXX
ask force P(XXX
10 Establish Financial SPO XXXX
A/C procedures
11 Establish administ— SPO XXXX
ative procedures
12 Estbl. co—-ord_ination SPO XXXXX)JE(XXX B81.9
rocedures with TWD
13 Estbl. co—ordination SPO XXB(XX)Q B1.3
ith NMA o '
14 ;;?:r:ifh monitoring SPQO 5(XX)<P(XX)§XXXX B1.4
15 Dev. Proc. Rules SPO XXXX

A g
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STRATEGY COMPONENT: DISTRICT MANAGEMENT
SUB~COMPONENT:

CODE: B2
NODAL MONTHS RELATED

S.No. ACTIVITY AGENCY Pun Jul JAug {Sep Oct Nov [Dec [Jan [Feb |Mar JApr May Pun ACTIVITY
B2. DqSTRlCT MANAGEMENT

1 [Finalise structure SPO

for Distt.Mgmt./DUs w

2 Establish DUs SPO XXXX B2.1

3 Orient DUs DIET XX B2.2

4 JAppoint Distt. Mgmt. SPO XX XX

5 Orient Distt.Mgmt. SCERT XXX B2.4

6 [Train District Mgmt. SIEMT DXOXOOXXXN B2.4

7 Provide vehicles SPO XX XXXX XXXX;%XXXX o0

8 [Provide equipment SPO/DPO OO0




ALO

STRATEGY COMPONENT:
SUB-COMPONENT:

BLOCK MANAGEMENT / BLOCK UNITS

CODE: B3
INODAL MON[THS FELATED
S.No. ACTIVITY AGENCY [un Pul Aug Sep Oct Nov Dec Wan [Feb Mar Apr May Jun ACTIVITY
B3. BLOCK MANAGEMENT
1 Finali§e structure SPO XXXX
s B ! =




Al
STRATEGY COMPONENT: VECs
SUB-COMPONENT:
CODE: B4
NODAL MON[THS RELATED
S.No. ACTIVITY AGENCY Jun Jul |Aug [Sep Oct Nov Dec Uan [Feb |Mar r\pr May Jun ACTIVITY
B4 NME.Cs
1 Finalise structure SPO XXXX
2 Finalise Financial SPO LO(X)ﬁXXXXXXX)ﬂ
procedures
3 Establish VECs DPO/BPO DOCODOOOIKXX B3.3
4 Orient VECs BRC D(XXQB(XX)JXXX)J A3.17
5 Release funds BPO XX xxxxxxxx&x
to VECs

ALl



STRATEGY COMPONENT:
SUB~COMPONENT:

" "GENDERISSUES =~

At

ey

CODE: C
NODAL MONTHS RELATED
S.No. ACTIVITY AGENCY [un Pul JAug [Sep Oct Nov Dec Jan [Feb Mar Apr May Jun ACTIVITY
1 DPEP Gender Team SPO
constituted XXX)ﬁ
2 Prepare 2 year Plan SPO-GT PXXXXXX
on gender issues
3 |RGPSM standing SPO XXXX
committee on girls’
education
constituted
4 |Plan for MS SPO~GT POOOXXXX
5 Convention on SPO/NGO XXX
women's empowerment
6 Create & Staff SCERT  POOXXXXX
Deptt. of Women's
Education, SCERT
7 |Develop guidelines SPO-GT/|  IXXXX kxxx}oo«
-~ gender issues in SCERT -
teacher training & WE
jncorporate in
training
8 Develop guidelines SPO-GT/ xxxxxxx%xx
~—gender bias in ﬁlCERT—
textbooks E
9 Develop guidelines SPO-GT/ DXXXX
Gender Issues in SCERT -
VECs/DUs WE
10 Orient SCERT faculty INCERT DK C.6
11 Scrutinise text SPO-GT/ XX XX
books for gender SCERT-
bias WE

P
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S.No. ACTIVITY

NODAL

T

AGENCY Mun Jul  Aug Sep Oct Nov [Dec Jan [Feb

MONTHS

Mar Apr May Jun ACTIVITY

RELATED |

12 [Standing Committee
on Girls Edn. — DU
13 jldentify Women as
BRCCs

14 Develop specific

" Istrategies at distt.
levels

15 Establish monitoring
mechanism for
ender bias

16 |[Monitor DPEP
rogrammes

17 {Incorporate district
pecific strategies
nAWP - 95

18 Establish MS society
19 MS core team

rom experiences
Isewhere

SPO/DU

DU

SPO-GT

SPO-GT

DU/SPO

SPO-GT
SPO~-GT

SPO
MSS

MSS

MSS

MSS

MSS

XX XX

000000

x00q

POOOIXXXX

XXX

POOOPXXN

B2.2

C.19

YE



STRATEGY COMPONENT:

SUB—-COMPONENT:

A L4

TRIBAUEDUCATION™ ~ ~

CODE: D
NODAL MONTHS RELATED
S.No. ACTIVITY AGENCY UJun Jul JAug [Sep [Oct Nov Dec Jan [Feb Mar Apr May Jun ACTIVITY
1 Formation of team SPO
on Tribal Education
2 |Preparation of chap. SPO-TE ?(XXXXX
on Tribal Education
3 lldentifying Training SCERT/ OO
needs of teachers SPO-TE
4 Develop special trg. SCERT MHXXXW
prog. for teachers
5 Train DIET staff in SCERT POCXXXXX
pecial programme
6 New school criteria SPO-TE b(XXX?(XXX
7 Establish co—ord. SPO XX POOOPXXNK
mechanism-TWD & SE
8 identity habitations SPO/DU DO
for civil works
9 Reallocate excess DU DOOOXXXK
teachers
10 |Adjust holidays/ SPO/DU XXX X r(XXX
school hours WWP{XX P(XXXW
11 (Tribal issues in SPO-TE/ XX WXXXXXX
text books SCERT
12 [Supplementary mate—~  |SCERT XXXXXXX)J XXX
Fial preparation XXX)T
13 Evaluation of SPO-TE  JOOOPOOKXXKXNXXXA
primers in local
dialects oo
14 Evaluation of SPO-TE XXX
Ashrams WWW XXX)QX)O(XXXX)j




AL
STRATEGY COMPONENT: CURRICULUM/TEXT BOOKS
SUB-COMPONENT:
CODE: E
NODAL MON[THS RELATED
S.No. ACTIVITY \AGENCY Lun Jul JAug [Sep Oct Nov [Dec Jan [Feb Mar Apr May {un f\CTlVlTY
1 Develop State SCERT XX
pecific MLLs
2 [Develop Curriculum/ SCERT XX
yllabus
3 [Develop guidelines SCERT XX XX E.2
or preparing text
ooks — | & il
4 [Text book dev. by Pvt. XX POKXX E.3
uthors — 1 & Il
5 Finalise physical SCERT/ XXXX
haracterstics of TBC
ooks
6 Evaluation of text TBC/ XX XXXX
0OKks by experts SCERT
selection
6A Establish Publish— TBC/ XXXX
ng Control Unit SCERT
7 identify new TBC XXX
taffing needs for
BC
8 |Additional statf T8C XXX
, t TBC
9 Training TBC staff NCERT XOCOXROPRXRHXK '
10 Printing of text TBC xxxx&xxkxxxxpcxxwwxxxxxx E.6
ooks — | & i
11 Streamline text book TBC xxxxﬁxxx;(xxx;(xxxxxxxxxxxw
istribution
12 Equipment list 18C XXXX
drawn up

A5



A6
NODAL | T T MONTHS RELATED
S.No. ACTIVITY AGENCY [Jun Jul  |Aug {Sep Oct Nov Dec Jan [Feb Mar Apr May Jun ACTIVITY
13 Procurement of TBC XXXﬁXXXX F.12
equipment for
publishing
14 [Procurement of TBC KIKRRXRRXXARPOOOHNNN
equipment for
better distribution
15 New text book
introduction XX
16 Develop MLL based SCERT
valuation system
17 [Teachers' guides SCERT XXXXXXXXXXXXB(XXX
& Il development
18 |Develop text book SCERT XXxxL(xxxxxxxxxxX
ased teacher trg.
odule (phase Il)
19 [Teacher training SCERT/ D(XX){XXXXXXX)&
n evaluation— DIETs
: b. areas
20 [Schedule for SCERT/ XXXX
inority language TBC
ooks
21 [Training SCERT staff NCERT XXXX
22 innovation in Text SCERT xxxxm&xxxxxx%
ooks develop multi—
olour books
~through NGO
23 [Publish innovative TBC P(xx)é
ooks oo S
24 Supplementary mater—  [SCERT
al for tribal areas S A et P12
25 jdentify book lists SCERT  DOXOOIKXXN
or libraries

AL
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WORK PLAN
YEAF 199435
STRATEGY COMPONENT: CIVIL WORKS
SUB-COMPONENT: L
CODE: F
NODAL \ \ | MONTHS T | | W RELATED
S.N% ACTVITY AGENCY Uun Uul |Aug [Sep Oct Nov [Dec {an [Feb [Mar Apr May Jun ACTIVITY
1 Design BRCs with SPO/ XXXXK
cost estimates EPCO
2 [ldentify sites for BRCs ~ [SPO/DPO XXXX F.1
3 |Draw BRC site plans EPCO F2
4 Identify agency for RES F.1
const. of BRCs
5(Construction of BRCs ~ |[RES ><xx>qxxx><5(xx><5<xxxxxx>4xxx>jxxxx F.3,F.4
6 Develop civil works EPCO/ M
procedures SPO )(XXX M o0
7 Monitoring/ feedback SPO XXXX XXXX,
8 JAssess staffing SPO P(XXX fO(XX [XXX)ﬁ XXX)ﬁ
needs for Year |
9 Appoint staff for SPO F.8
Year |
10 [Assess staffing SPO POOOIXXXN
needs for Year |l
11 Organise workshop SPO/EPCO XXXX
12 Develop school const. ~ EPCO/ BOOCDOODXXNHXXXN F.11
manual SPO
13 Establish criteria- EPCO/ XXX
. plot selection - SPO . WWW ’
14 Establish criteria— EPCO/ XXXX
allocation of SPO X P00
buildings




ALA
— -
NGDAL MONTHS RELATED
S.NJ ACTIVITY AGENCY Uun Jul |Aug [Sep Oct Nov Dec Uan [Feb [Mar Apr May UJun ACTIVITY

15 JAssess | year SPO P(XXX

training nees
16 |l year training SCERT XX F.15
17 Formalise VEC role I5PO XXXOQKXXN
18 [Design maintenance EPCO D(XXXR(XXX?(XXXR(XXX

programme
19 |Design mechanism for  [SPOQ/ XXX

feedback EPCO
20 Establish coord. SPO XXXX

k)with TWD

21 Design MIS rooms RES
22 Build MIS rooms RES P(XXX &XXXD(XXX
23 Promote innovation SPO XXXXP(XXX?(XQEXXXXXXX)&XXXXXXXX

in school design
24 Prepare civil works SPO

plan for Year lI Wxxxx

A Le



A19
S T T TWORKPLAN '
YEAF 1994-95
STRATEGY COMPONENT: ALTERNATIVE SCHOOLING
SUB—-COMPONENT: -
CODE: G
wNooaL T T 7 T 7] MONThS| RELATED
S.Nq ACTIVITY AGENCY UJun Pul lAug {Sep IOct Nov [Dec {an [Feb Mar |Apr May PJun ACTIVITY
1 Establish AS Task SPO XXXX
Force
2 Familiarisation with SPO-AS XXX G.1
NFE elsewhere
3 Chapter on AS SPO-AS PO
4 Evaluate MP NFE SPO-AS G.1
5 |Fill all vacant posts SPO mxxxx
-~NFE,SCERT,etc
6 Identify three SPO-AS PO G.1
districts for AS
7 lldentify AS SRPs SPO-AS S(XX)J G.6
8 Complete evaluation SPO-AS ﬁ(xxx G.4
& give proposal
9 Appoint POs for AS SPO/DIET W G.7
10 {ldentify AS DRPs DIET XXXX G.6
11 |Dev. material for AS SCERT DOOKIKX G.8
12 Develop evaluation SCERT W
methods
13 |Material printed SPO XX XXXX G.11
14 Draw up HRD plan SCERT M
{ 15)mplement HRD plan  :|SCERT ORI IDOOPOCOHNXN G.14
16 |Begin AS in 3 distt. SPO-AS w XXXX 13
17 ldentity 6 more distt. SPO-AS Qxxxxixxxx
18 |AWP for year || SPO-AS DOOODKKXNK
19 JAppraisal of AS in SPO-AS XXXX
{ | year

A9



A 20
T WORK PLAN - o
YEAF 1934 -95
STRATEGY COMPONENT: MIS
SUB-COMPONENT:; STATE MIS
CODE: H1
NODAL MON[THS RELATED
S.Ng ACTIVITY AGENCY Uun Jul Aug [Sep Oct [Nov Jan Feb Mar Apr May Jun ACTIVITY
1 |Prepare room SPO POOODOONKXXNK
2 Electrification/ SPO w H1.1
furnishing
3 |Procure furniture SPO XX XXXX
4 [Procure hardware/ SPO XX XXX)QB(XXXXX
software
5 |Printing DCF SPO-
MIS XXX)i
6 Distrioute DCF SPO— XXXXX H1.5
MIS
7 [Recruit staft SPO POOOXX
8(Train SPO-MIS staff ~ NIEPA XX XX H1.7
9 Orient DPO-MIS staff SPO - XX H1.6
MIS
10 [Train DPO—MIS staff SPO - H1.9
in data collection MIS fO(XX
11 [Train DPO-MIS staff SPO- W H1.10
in operation MIS '
12 Monitor MIS SPO- POCOOODOXXN
’ MIS i




ALl

WORK PLAN -
YEAF 1994-95
STRATEGY COMPONENT: MIS
SUB~COMPONENT: DISTRICT MIS
CODE: H2
| INODAL | 1 b1 | IMONTHS RELATED
S.Ng ACTIVITY AGENCY Uun MJul Aug [Sep Oct Nov Dec Mdan Mar Apr May Jun ACTIVITY
1 |Preparation of room DPO POOOPXXIKX XK
2 Electrification/ DPO XXXX H2. 1
furnishing
3 [Procure furniture DPO XX PXXXX
4 |Procure hardware/ SPO XX POOOPOXX
software
5 Supply DCF SPO - DO X H1.6
MIS
6 [Recruit staff SPO DOCKIXX
7 Orient staff SPO — XX H2.6
MIS
8 [Train statt — SPO - XXX H1.10
data collection MIS
9 |Data collected DPO PXOXXX
10 {Train staff — SPO - XXX H1 .11
operation MIS
11 Data feeding DPO - XXX)T(XXX
MIS
12 {Data verification DPO- X XXX H2.11.
is o
13 [Database up IDPO- XXX H2.12
MIS




A2
I TTWORKPLAN T T
YEAF 1994 -95
STRATEGY COMPONENT: ECCE
SUB-COMPONENT:
COODE: l
NODAL | IMONTHS RELATED
S.Ng ACTIVITY AGENCY Uun Uul |Aug [Sep Oct Nov [Dec [Jan [Feb [Mar Apr May Jun ACTIVITY
1 Appoint Gender Team SPO XOXXX
2 |Prepare detailed SPO~GT POOOXXXN
ECCE scheme
3 Establish Co-ord. SPO-GT | XX XXXXXX
with WCD
4 |l dentify blocks for DPO xxmex |2
starting ECCE in
Year li
5 |ldentify training SCERT POOOXXK 1.2
needs for ECCE
6 [Develop training CERT XXX X 1.5
module for ECCE F P(XXX
7 lldentify executing DPO 1.4
agencies o
8 Select POs DPO XXXX 1.7
9 (Train DIET faculty SCERT XXXX 1.5
10 [Train POs DIET DOXXN 1.8
11 Establish procedures SPO-GT POOOPXXX
for selecting
workers/ECCECs : M M
12 Evaluate impact of SPO-GT POOOPOOODOODK POCKXXXN
ICDS on enrolment NGO )

A 2~
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WORK PLAN

YEAF 1994-95
STRATEGY COMPONENT: MIS
SUB-COMPONENT: DISTRICT MIS
CODE: H2
! INODAL | MONTHS RELATED
S.Ng ACTIVITY AGENCY Jun UJul Aug [Sep Oct Nov Dec Jan Mar Apr May Jun ACTIVITY
1 IPreparation of room DPO XXXXXXXXXXXX
2 Electrification/ DPO XXXX 2.1
furnishing |
3 |Procure furniture DPO XX XXX
4 [Procure hardware/ SPO XX POOOPXX XXX
software 6
5 Supply DCF SPO - XX 1.
MIS W
6 |Recruit staff SPO XXX XXX
7 Orient statt SPO - XX H2.6
MIS
8 [Train stal — SPO ~ XXX H1.10
data collection MIS
g |Data collected DPO XXXX
10 Train staff — SPO - XXX H1.11
operation MIS
11 [Data feeding DPO - XXXXPO(XX
MIS
12 |Data verification DPO- xxxxM H2.11
MIS
13 Database up |DPO- H2.12
MIS




WORK PLAN
YEAF 1994~-95
STRATEGY COMPONENT: ~ MIS
SUB~COMPONENT: DISTRICT MIS
CODE: H2
! 'NODAL Voo W MONTHS RELATED
S.Nd ACTIVITY AGENCY Uun Jul |Aug [Sep Oct Nov [Dec Pan Feb [Mar Apr May Jun ACTIVITY
1 |Preparation of room DPO DX XXX
2 Electrification/ DPO XXXX H2.1
furnishing
3 Procure furniture OPO XX PXXXN
4 [Procure hardware/ SPO XX POOODXX XX
software
5 Supply DCF SPO - ><xx>qf<x H1.6
MIS
6 [Recruit staff SPO XX
7 Orient staff SPO - o XX 2.6
MIS
8 [Traln stall — SPO— 1.10
data collection MIS e At
8 [Data collected DPO XXX
10 [Train staff - SPO - XXXX H1.11
operation MIS
11 Data feeding DPSE)- POCXXXN
Mi
12 Data verification I?ATSO- DXOOIXXXK D 11
13 [Database up ' af’sf)— XXXH Ho 12




A

2.5

WORK PLAN

YEAF 1994-95

e e e oy

STRATEGY COMPONENT:

SUB-COMPONENT:

ENVIRONMENT BUILDING

CODE: J
NODAL | MONITHS RELATED
S.Ng ACTIVITY AGENCY Jun Yul Aug Sep Oct Nov Dec Jan IFeb Mar Apr May Jun ACTIVITY
1 Official Launch SPO/ XX
in districts DPO
2 |[Develop messages SPO XX
3 Develop radio/TV SPO DOOIXX
programmes
4 |Broadcast— Radio/TV SPO XX b(XXXXXX)dXXXXL(XXXXXXX
5 Develop plays/skits DPO POOOXX
6 |Do plays/skits DPO XX POOODOKKDXHHXXKKXXK
7 |Poster campaign SPO )(XXXP(XXXXXXXXXX)?XXXX%
8 Mix UPE messages SPO/ mxxxx PXXXX
with TLC DPO
9 |[Schedule of district DPO M
activities
10 [Schedule of district DPO IXXXX
workshops
11 Survey of Pr. School  [SPOY pocx%f(xxx
age children SCERT




A2
o - WORK PLAN ]
YEAF 1994 -95
STRATEGY COMPONENT: SCHOOL CONTINGENCY
SUB-COMPONENT: .
CODE: K
INODAL MONTHS RELATED

S.Ng ACTIVITY AGENCY Uun UJul Aug [Sep Oct Nov Dec Jan [Feb Mar |Apr May Mun ACTIVITY

1 Establish procedures SPO XXXX

2 |Prepare illustrative SCERT X XXX

lists
3(Transfer funds —CRCs  [SPO XX XXX)JXX)XO):)JQ
4 Monitoring/ feedback DPO/BU XX P(XXX

A A



SECTION B

COST ESTIMATES
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COST ESTIMATES

COMPONENT/ACTIVITY DISTRICT PROJECT OFFICE / DISTRICT MANAGEMENT
S.NO. 2

YEAR  1934-95

- - A o - - rr T v e e =t M re i s w4 Tmm = | b e a T T - o~ mn W e YR W S e e e = e tem S e am S et — e o e .

MAIN POINTS

* District Project Offices will inttially function frpm the DD's or AC's
office but will move into a rented office as and when it is found

*  They will be established from Jun 94 onwards

*  Each DPO will be provided one vehicle

Office contingency will be used for renting an office, electricity & water
charges, telephone charges, vehicle operation, TA/DA, meetings of

district units of RGPSM

* Inaddition 1o the staff shown in this section, there will be
three MIS staft at the district level

LIBRARY & DOCUMENTATION CENTR:
National lastitute of Educations]
Planning and Administration,
17-8B, 8rs Aurobindo Marg,

New Delhi-110016 .
POC, No vevvevvrrnn. = 4555

Date .. .......ié.:.J.: 9 7‘

.



DETAILED COSTING

S. Component/
No Activity

Nature
of
Unit

Remarks

— v - — —— i  ——— . . - =~ e em > e el e i T = Y - — o — o —— —— — —— i — —-—- - — - — —

1 Office Equipmeant
2 Furniiure
3 Salaries

4 Part time experis
for Field Programmes
upto 36 1. an months/
district/year
©@Rs 8000/man-month

4 Office contingency
for operation

TOTAL

per
district

ger
disirnict

pei
district

per
district

per
district

+6.55 Details given
3.55 Details given

97.85 Details given

28.50 Details given

T AT S e e e e e e e e . - o - —— - — — — — —— -

Cost / Unit Proposed
Lakh Rs physical
____________ coverage
Non. Rec.
Rec.
2.45 19
0.45 19
5.15 19
2.38 19
1.50 19
2.90 9.53

Estimated Costs
Lakh Rs
Non Rec.
Rec.
40.55
3.55
97.85
54.72
28.50
55.10 181.07



&1
Cost of Office Equipment

. . - ——- Wn A T me S s v s - e - — e T s

* Details are given in the district plans also

- - - —per district—-—-~  ~ -3l districts— -
Rate Nos.  Amount Nos.  Amount
Rs fakhs Rs lakhs Rs lakhs
1 Photocopier 1.00 1 1.00 19 19.00
2 Electronic typewriter 0.25 ) 0.25 19 4.75
3 Typewriter — ordinary 0.08 1 0.08 19 - 182
4 Calculator 0.01 2 0.02 38 0.38
5 Duplicator 0.15 1 0.15 19 2.85
6 Public address 0.20 1 0.20 19 2.80
system
7 Fax machine 0.25 1 0.25 19 4.75
8 Intercom 0.20 1 0.20 19 3.80
9 VCR 0.20 1 0.20 19 3.80
10 Miscellanoeus 0.10 1 0.10 19 1.90

W o - — ——— -



Cost of furniture &1
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- - —-—perdistrict— - -~ ~—all districts - —

Rate Nos.  Amount Nos.  Amount

Hs lakhs Rs lakhs Hs lakhs
1 Tables 0.010 15 0.15 285 2.85
2 Chairs 0.003 20 0.06 380 1.14
3 Durries 0.005 2 0.0t 38 0.19
4 Almirah 0.0'5 6 0.09 114 .71
5 Rack 0.005 12 0.06 228 1.14
6 Crockery 0.010 1 0.010 19 0.19
7 Fans 001 ~ 4 0040 76 0.76
8 Box 0.01 3 0.03 57 0.57



Cost of Staff Salaries
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*  Staff salaries will be costed from Jul 94 to Apr 85

(10 months)
*  Group C Organiser will look aiter Women's issues, Tribal issues

and teacher training

Cosis ~ —— —per district—- - -~ —~ -all districts - ~
Salary Nos. Amount Nos Amount
c.m. _ Rs lakhs
* Rs Rs
1 District Project 1000 1 10000 19 1.90
Direcior —honorarium
2 Project Co-ordinator 6000 1 60000 19 1140
3 Asst. Project 5000 1 50000 19 9.50
Coordinator ~Finance
4 Accountant 3000 1 30000 19 5.70
5 Asst. Engineer 5500 1 55000 19 1045
6 Jr. Engineer 4500 2 90000 38 17.10
7 Draftsman 3000 2 60000 38 11.40
8 Group C - Organiser 3000 1 30000 19 5.70
9 Clerks/Stenos 2000 4 80000 76 1520
10 Driver 2000 1 20000 19 3.80
11 Peons 1000 3 30000 57  5.70 ‘
TOTAL 18 515000 342  97.85

DISTRICT PROJECT OFFICE section over
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_ COST ESTIMATES

COMPONENT/ACTIVITY BLOCK MANAGEMENT/ BLOCK PROJECT OFFICE
S.NO. 3

YEAR  1994-95
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MAIN POINTS
*  Block managaments will lunction from the BEQ's office or the BRC

*  They will be established frcm Aug 94 anwards

®

The BEO will be the head cf this office and will be assisted by
one full time Programme Officer and a peon
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Estimated Costs

' DETAILED COSTING
S. Component/
No Activity

Nature
of
Unit

Cost / Unit
Lakh Rs

Proposed
physical
coverage

Lakh Rs

Remarks

1 Office Equipment
2 Furniture

3 Salaries

4 Office contingency

for operation

TOTAL

per
block

per
block

per
block

per
block

0.41

198

99.00 Details given
17.23 Details givén

80.19 Details given

116.23

119.79



Cost of Office Equipment P23

* Details are given in the district plans also -
* There are 198 blocks under DPEP

-~ - —per block— -~ ~ - —allblocks~ -~
Fate Nos. Amount Nos. Amount
Fs lakhs Rs lakhs Rs fakhs
1 Typewriters 0.08 2 0.16 3%  31.68
2 Duplicatar 0.15 1 015 198 29.70
3 Public address 0.10 1 '0.10 198 19.80
system
4 Calculator 0.01 2 0.02 396 3.96
5 Miscellanoeus 0.07 1 0.07 198 13.86



' 24
Ccst of furniture B

- —————— - ——— e — e — - —

~ -~ —per block— = - - - —all blocks - —

Rate Nos. Amount Nos.  Amounlt

Rs lakhs Rs lakhs Rs lakhs
1 Tables 0.005 3 0.02 594 2.‘97
2 Chairs 0.003 5 0.02 990 297
3 bumes 6.005 2 0.01 396 l'1 .98
4 Almirah 0.015 | 2 0.03 3% 5.94
5 Rack 0.003 2 0.01 396 0.99
6 Crockery 0.002 1 0.002 198 0.40
: ;
7 Box 0.01 1 0.01 | 198 1.98



Cost of Staff Salaries R’
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*  Staff §alaries will be costed from Aug 94 to Apr 95

(9 months)
Costs —- — - —per block~- - - - -~ —all blocks ~ -
Salary Nos. Amount Nos Amount
p.m Rs lakhs
Rs Rs
1 BEO - honoranum 500 1 4500 198 3.91
2 Programme Officer 5000 1 27000 198 53.46
3 Peon 1000 1 9000 198 17.82
TOTAL 3 40500 504 80.19 |

8lock management section over
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- COST ESTIMATES

COMPONENT/ACTMITY  VILLAGE EDUCATION COMMITTEES — VECs
S.NO. 4

YEAR 1994 -95
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MAIN POINTS
*  VECs will be set up during Nov 94, Dec 94 and Jan 95

* 5 members of each VEC will be oriented at the BRCs
from Jan 95 onwards till Mar 95

Each VEC will be given Rs 1000 per annum for holding its meetings,
conducting enrolment drives, and monitoring the functioning of
schools, AS centres, ECCE centres, etc.

The money to the VECs wili ba routed through the CRCs and the CRC will
obtain accounts of the expenditure from the VEC



DETAILED COSTING
S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
U e e L COVEMAC)C R it
Non, Rec. Mon fec Total
RHec. Rec
1 Monthly meetngs o 0.003 28000 84.00 84.00
“ \-(;:-C *
2 Mainizining rscords o 0.0c2 23050 56.00 56.00
3 Enrolment drives & ner 0.005 28000 140.00 140.00
oher activitiss VEC
TOTAL

0.00 280.00 280.00

-
. ~

VEC saction ovar
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COST ESTIMATES

COMPONENT/ACTIVITY  MIS -~ DISTRICT
S.NO. 6

YEAR  1994-95
MAIN POINTS
*  Disirict MIS will be ssi up.in all the 19 districts

The District MIS units will collect necessary data in the
Data Capture Formats providec by the State MIS and enter the data

They will generate necessary reports for the District Management units
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COST ESTIMATES

COMPONENT/ACTIVITY  MIS -~ DISTRICT
S.NO. 6

YEAR  1994-95
MAIN POINTS
*  Disirict MIS will be set up.in all the 19 districts

*  The Oistrict MIS units will collect necessary data in the
Data Capture Formats provided by the State MIS and enter the data

They will generate necessary reports for the District Management units



OETAlLED COSTING
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S. Component/ Nature Gost/ Unit Proposed Estimated Costs Remarks
No Aclivity of Lakh Rs physical Lakh Rs
Unit ——mmemm e coverage —=—-—-——-=--—TTTTTTTTS :
Nan. Rec Non. Rec Tota
Rec. Rec
1 Preparing Computer Civil 0.50 19 9.50 9.50
room Work 5
2 Air cenditionzrs Alc 0.45 19 855 £.55
unit
3 Furniture per 0.70 19 13.30 13.30 Details givan
district in Distt. Pians
4 Computer Hardware per 4.30 19  81.70 81.70 De:zils given
district
5 Sofwzre per 0.98 19 18.53 18.53 Details given -
district in Distt. Plans
6 Maintenance per 0.48 19 9.03 9.03
@10% of equipment district
»
7 InSurance per 0.10 19 1.81 1.81
@2% cf equipment district
8 Telephone for modem 0.08 0.10 13 1.52 1.90 3.42
9 Consumables per 0.70 19 13.30 13.30 Details given

district in Distt. Plans



Cost of Computer hardware

- — T — ——— — — — — — f— — — — - — - — — — ———

B4

* Detailed specifications are in district plan
*  ltem 2 is a new addition; it was left out of district plans by oversight

- — - —per district~ = - -
Rate Nos. Amount
Rs lakhs Rs lakhs
1 PC AT 486 .30 1 1.50
2 Intsi:gent terminals 1,(':-3 1 1.00
3150 Lib CTD 0.30 1 0.30
4 Prinisr —dot matrix | 0.30 2 0.60
5 UPS ' 0.75 1 0.75
6 Modem 0.15 1 0.15
TOTAL --—4-.::0_

— —all districts - -
Nos. Amount
Rs lakhs
19 2850
19 19.00
19 5.70
38 11.40
19 14.25
' 19 2.85
170
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S. Component/
No Aciivity

Nature
of
Unit

Cost/ Unit
Lakh Rs

Lakh Rs

Remarks
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10 Daa entry crzrges

11 Data Communication
charges

12 Contingency

13 Staff salaries

14 Training

TOTAL

per
district

per
district

per
district

per
district

per
district

per
district

1.45

27.46

5.70

19.00

4.75

17.48

5.70

19.00
4.75

17.48 Détails Qiven

27.46 Details given

T T T e e e e e e e s e - S  —— —— - — —— —— ———

Proposed
physical
coverage
Rec.

0.30, 19
1.00 19
0.25 19
0.92 19
19

3.84

160.56

72.96



B

Cost of Staff Salaries

e @ —— ————— ——— —— ————

*  Staff salaries will be costed from Sep 94 to Apr 95

-

(8 months)
Cosis - — - ~per district—- - —- - -alidistricts— —
Salary Nos. Amount Nos Amount
p.m. Rs lakhs
Rs ‘Rs
1 Programmar 5300 1 42000 19 8.36
2 Data entry 3000 - 2 48000 38 9.12
operators
TOTAL 3 92000 57 17.48



Training in MIS B¢
*  BEOs/ADIS/COs will be oriented at district level
*  They will inturrrtrain the school headmasters in data collection

Costs
- —--—~-Cosl/participant  ~ —=~—=-
Participants Days No. of  Partic./ Partic. TA/OA  Matl. Cont. Total TOTAL COST
Courses course TOTAL @Rs 3/day
1 B_EOS/ADIS/COS 2 5 10 ) 150 15 6 17% 8550
- orientation
2 Data collection 1 50 40 2000 50 15 3 68 136000
- school headmasters
TOTAL 55 2050 144550

[strict MIS section over
-witut-ultnt'tttt-nn-t-iu-t-.s-tnntnt-tannnﬁlkhiﬁ'ttulit'i.utltt\y
|
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COST ESTIMATES

COMPONENT/ACTIVITY ENVIRONMENT BUILDING MEDIA CAMPAIGN -~ DISTRICT LEVEL
S.NO. 17

YEAR  1994-95
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MAIN POINTS

* Atthe district leveal, czmpaigns will be organised to motivate
parents to enrol thair chilcrzn in school

* Plays. jathas, nukkad~naaxs, pamphlets, songs, etc will be used for
spreading the message

* UPE messages will be given using the Total Literacy Campaign aiso
* Rs 25.000 will be spent on 2ach block in the first year !

* Each block may evolve different sirategies

®5



DETAILED COSTING
—S. Component/ Nature Cost/Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unit —=---emmmme e COVerage —~-————-==—=—=—-—=——=——-
Non. Rec Non. Rec Total
Rec. Rec
1 Environment Building s 025 198.00 4950 49.50
campaign - dleck . .
TOTAL _ ‘ <250 0.00 49.50

media campaign - district level s=ction over
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COST ESTIMATES

COMPONENT/ACTIVITY  ENVIRONMENT BUILDING WORKSHOPS/SEMINARS - DISTRICT LEVEL

S.NO. 19

YEAR  1994-95
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MAIN POINTS

*x

. Workshops, debatas, s2minars will be organised at the block

and cluster level to ganarate public awareness and interest
Rs 25,000 will be speri on 2ach block in the first year

The maximum budget icr any enz workshop will normally be limited to
Rs 2000 only

Each block may evolve different strategies

&

®6



DETAILED COSTING
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S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unit  —=~-mem o e coverage —-—-—~—-m—— - o s-—— e
Non Rec Non. Rec Total
Rsc Rec
1 Worashocs/saiminars Lo 0.25 108.C0 ~9.50 49.50
TOTAL <9.50 0.00 439.50

© Workshozs/seminars — district level section over
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COST ESTIMATES

COMPONENT/ACTIVITY SCHOOL CONTINGENCY
S.NO. 14

YEAR  1994-95
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MAIN POINTS

* Rs 10Q0 p.a. to be given to each school @ Rs 500 per leacher on average
develop low-cost educational aids

* Rs 1000 p.a. will be given 1o each school for buying consumables like
chalk, floor mat, record —registers, etc.

*  Procedures will be established for transferring funds to teachers/
schools

*  Funds will be routed through the CRCs

*  Teachers will be trained in preparing educationai aids
before funds are transterred to them



DETAILED COSTING &7 2
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S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No Activity of Lakh Rs physical Lakh Rs
Unt  —=———mmm e coverage —————-—————-——————-
Non. Rec Non. Rec Total
Rec. Rec
1 Educational aids Amount 0.01 23842 238.42  238.42 Details given
development . per - schools :
school
2 School contingency Amount 0.01 23842 238.42  238.42
for consumables per schools :
school
TOTAL 0.00 476.84 47684

lllustrative list of educational aids

222328222 X2 2 X

to'be glven ARkxwenhak

school contingency section over
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COST ESTIMATES

COMPONENT/ACTIVITY DIET
S.NO. 8

YEAR  1994-95

MAIN POINTS
*  Two staff members at each DIET will be exclusively called DPEP staff
*  Training at'th'e DIETs will be given to CHs, BEQOs, ADIS, COS, MTs,
BRCCs and NGOs. Orientation of Distt. Unit members will also be
at the DIETs

*  Training of headmasters, teachers and NFE functionaries will be at the
BRCs. Two DIET staff members will go to each BRC to conduct programmes.



DETAILED COSTING

S. Component/
No Activity

Lakh Rs

——— o —— ——— . — - ———— —— ——

Proposed Estimated Costs
physical
coverage

Remarks

- S ® ' W o et v T wew Y S e WP v M - A m = tmm e e A v s - — " ——

1 ®ffice Equipment
2 Furniture

3 Vehicle

4 Library books

5 Professicnal Fees

@24 man —months/distt.

6 Salaries
7 Educational Material
. 8 Maintenance of
equipment
@10% of cost
9 Training

10 Innovations in
training

11 Survey of children
@Rs 10,000/block

Nature Cost/ Unit
of Lakh Rs
Unit ——=——mm——ee e
Non.
Rec.
per 5.52
district
per 1.39
district
2.25

Lumpsun 2.50
/distt.
man -—months

Lumpsun  0.20

Lumpsum

/distt

0.10

0.50

0.08

1.67

0.78

0.15

19

19

38
19

456

19

19

19

19

198

104.88

26.41 .

85.50

47.50

3.80

19.80

9.50

36.48

31.69

14.76

22.06

2.85

104.88 Dethils given
26.41 Details given
85.50
57.00

36.48

31.69 Details given
3.80

14.76

22.06 Details given

2.85

19.80



(b8

12 Research/microprojects  Lumpsum 0.20 19 3.80 3.80
/distt

13 Consumables Lumpsum ~ 0.25 19 4.75 4.75
/distt

14 Publications Lumpsum 1.00 19 19.00 19.00
& documentation /distt

15 Contingency Lumpsum 0.40 19 7.60 7.60
/distt

T e T e e e e e e e e e e e e . e e e e e e e T T . e e - ——— . —— ——

TOTAL " 28789 15250  440.39
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Cost of Office Equipment
———————————————————— per DIET

Rate Nos. Amount
Rs lakhs Rs lakhs

1 Photocopier
—medium duty 2.00 1 2.00
2 Electronic typewriter 0.25 1 0.25
3 Alc ¢ 0.45 1 045
4 Computer upgradation 0.25 2 050
5 Overhead projector 0.20 1 0.20
6 Slide projector 0.40 1 0.40
7 Fans 0.01 5 0.05
8 VCR 0.20 1 0.20
9 Laminator, Binder, 1.00 1 1.00

stencil cutter '

10 Water Cooler 0.15 1 0.15
11 Two-in-one - 0.03 6 0.15
12 Cassettes 0.0002 100 0.02
13 Cycle 0.02 0.00
14 Miscellaneous ‘ 0.15



Cost of furniture

llustrative list of furniture is as follows

_Tables
Chairs
Sofa
Furniture for

meeting room

Almirahs
Racks
Bulletin Boards
Crockery
Library shelves
Glass B'board
Computer tables
Computer chairs
Miscellaneous

TOTAL

Nos.

Approx. Nos.
Rate
Rs

2000

1000

7000

60000
2500
1000
1000

500

30000
5000
2000
1000

Bg'S'

Amount
Total
Rs lakhs

0.04
0.04
0.07

0.60
0.05
0.04
0.02
0.01
0.30
0.05



B8R G
Cost of Staff Salaries

*  Staff salaries will be costed from Sep 94 to Apr 95

(8 months)
per DIET
Costs
Salary Nos. Amount
p.m.
Rs Rs lakhs
1 DIET Principal 800 1 0.09 (11 months)
~ Honorarium
2 Lecturers 7000 2 1.12
3 Accountant 300 2 0.06 (11 months)
— Honorarium
4 Drivers 2500 2 0.40
TOTAL 7.00 1.67

DIET section over
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COST ESTIMATES
DISTRICT DHAR
COMPONENT/ACTIMITY DIETs - Training courses
S.NO.

YEAR 1994-95

MAIN POINTS

|
INTRODUCTION
5 1 The main centre of training will be the BRCs

2 DIET staff will go to the BRCs to conduct training courses

3 The main courses at DIETs will be for
Master trainers, BRC Coordinators, Cluster Heads, etc.
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REA 2

‘!-:\5 A A
TARGET GROUP & COURSES
Training Menu
Nos At A2 A3 St S2 PO M C

Target Groups

PO, NFE 7 * *
* Asst. Dir., NFE 1 * * *
ECCE

ECCE Coordinators 13 * * *
Participatory Structures
* Distt. Unit members 20 * *
Training Structures

Cluster Heads 145 * *

BRC Coordinators 13 * * * * * * *
* Master Trainers 156 * * * * * »
Management Structures
* BEOs/ADIs/COs 52 * * * *

Specialist Functionaries
* NGOs 30 * *

———— e — et e s o~ e i " —— i e ety et s T i S i T — — — — ——— - — o — i i f— 2 — — ———— i — W v T — i — W —— T — M W —— e S — ——_———— ——



Cost of training at DIET

[
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Courses to be conducted in 1994-95

Orientation courses
1 BEOs/ADIS/COs
2 MTs/BRC Co-ord.
3 CHs
4 NGOs
5 NFE/ECCE orientation
6 Distt.Unit members

Specialised Courses
7 MTs/BRC Co-ord.
8 BEOs/ADIS/COs
9 CHs

TOTAL

TRAINER REQUIREMENTS
Course days

Trainer days
@3 trainers/course

DIET staff reqd.
Total Training costs
Rs
169045
say 169,000

Distt. DHAR

Days

No. of  Partic./ Course Partic. TA/DA Matl.
Courses course days TOTAL

2 2 40 4 52

3 5 40 15 169

2 4 40 8 145

2 1 30 2 30

2 1 30 2 21

1 1 30 1 20

12 40 60 169

S
2 2 40 4 52
4 40 28 145

25 124 803

124 Aug-Dec 94, 5 months

372

3 full time
over 5 months

~——~—Cost/participant

0
100
100
100
100

50

Cont. Total

@rs3/day
15 6 21
15 9 124
15 6 121
15 6 121
15 6 121
15 3 68
25 36 461
15 6 21
25 21 296

IS GBA. 2

TOTAL COST

1092
20956
17545

3630

2541

1360

77909
1092
42920

169045
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Target Groups

P.S.
P.S. Teachers
P.S. Headmasters

NFE
NFE Instructors
NFE Supervisors
PO, NFE
Asst. Dir., NFE
ECCE

ECCE workers
ECCE Coordinators
Participatory Structures
VEC members
Distt. Unit members
Training Structures
Cluster Heads
BRC Coordinators
Master Trainers
DIET principals
Key DIET faculty
KRPs/DIET fac.
Management Structures
Collectors
JDs/DDs/ACs
BEOs/ADIs/COs
Project Staft
Specialist Functionaries
Civil Works staft
NGOs

At

* % % ¥ ¥ *

Training Menu

A2 A3 S
*
*
*
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Note:

Course Module Code Content

A1 - Teaching—Ilearning process for formal schools

A2 Teaching—learning process for NFe/AS

A3 Training Teachers

S1 Early Childhood/Pre—school education

S2 Familiarisation with MLLs, Curriculum, evaluation procedures,
monitoring progress of children

PO Programme Orientation

M Programme management

C Convergence training

Cw Civil Works
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DISTRICT DHAR Ry

DHAR
S.No TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 13
Block BADNAWSARDARIDHAR TIRLA  NALCHHBAG KUKSH DAHI NISARPUGANDHWMANAW BAKANE IDHARAMP URI
No of schools 1643 160 176 159 104 133 109 97 97 89 137 135 115 132
No of teachers 3788 534 332 438 178 344 261 215 254 169 244 297 235 287
No of NFE centres 687 107 100 50 25 26 10 38 12 31 96 55 37 100
Existing ECCE centres 1319 0 218 45 70 255 85 77 104 94 150 100 121 0
Proposed Baiwadis 0 0 0 0 0 0 0 0 0 0 0 0 0 0
No of habitations 1557 170 198 108 157 213 88 48 62 63 138 100 108 104
School clusters 145 14 '15 14 9 12 10 9 9 8 12 12 10 H
Cost of training 1411000 147000 155000 132000 77000 134000 90000 82000 87000 74000 120000 112000 97000 104000

at BRCs
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COST ESTIMATES
DISTRICT DHAR
COMPONENT/ACTVITY CLUSTER RESOURCE CENTRES
S.NO.

YEAR 1994-95

A ——— e ——— - ——— i e e AR e M A e e A S Y S N - ———— - T —— —— —— " — — —— —— ———— .

MAIN POINTS

Introduction
1 A CRC will consist of 12 schools and have about 25 teachers
2 1t will act as a centre for peer group support,
peer group learning, academic support, continuing training
and resource support
3 The basic mechansim is to hold monthly meetings

TARGET GROUP
Nos
1 P.S. Teachers } - 25.00
2 P.S. Headmasters }
3 NFE Instructors 10.00
4 NFE Supervisors
5 ECCE workers 10.00
Total. 45.00

*  No courses will be runin a CRC



PROGRAMS / ACTIVITIES

1 MONTHLY MEETINGS

2 PREPARATION OF AIDS

3 SHARING EXPERIENCES

4 TRAINING SUPPORT

5 RESOURCE SUPPORT

2 A

To compare progress of students

To exchange views on curriculum/ MLLs, methodology
evaluation, student progress

To set targets for next month

To monitor own progress

Compare daily diaries

To become adept at self—goal setting

Material and resource support
to make educational aids
Exchange ideas

Peer group support, co—learning

Read books, journals, borrow books
Listen to cassettes on education

Borrow material for dramas, plays
Borrow models, demo Kits, etc
Borrow games material

v
-0

I



DETAILED COSTING

S. - Component/ Nature
No Activity of
Unit

1 Cluster Resource Centre

Centre

TOTAL

Cost per cluster

—— — ——— ——— — - — o — i — —

1 Monthly meetings
- Contingency
- Stationery
- Cqpying/cyclo—
styling
- Bulletin(qgtly.)

- TA for MTs/ADIS

TOTAL

w w

50

Cost / Unit Proposed Estimated Costs
Lakh Rs physical Lakh Rs
———————————— coverage —————-—————-—
Non. Rec. Non. Rec.
Rec. Rec.
0.13 0.15 145 1813 2226
1813 2226

Persons MeetingsRECURRIN NON_

RECURRING
p.a.

45 10 1350
45 10 1350
45 10 2250
100 4 4000

nos. issues
2 10 1000

/25"}.L’



35,5
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2 Preparation of aids 500 1000
- Equipment like
scissors, stencils, etc.

3 Training support
- Books 400 1500
on edu. aids,
teaching process, MLLs, etc
— cassettes 100 500

4 Resource Support
- Cassette player 1500
- drama matl. 500
- games mati. 500
- models 500

Total 3000



119, (

by

9. &
5 Others items
— Table/chairs 1000
— glasses, plates 500
- racks —2 500
— durries -2 1000
— boxes —1 1000
— Almirah 1500
- Blackboard 500
~ Pin—up board 300
- clock 200
Total 6500
6 Honorarium to Cluster Head
@ Rs 200 p.m. * 10 momths 2000
7 Maintenance
@ Rs 200 p.m. * 12 momths 2400
GRAND TOTAL 15350 12500
TOTAL for | year Rs. 27850

CRC section over
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COST ESTIMATES
COMPONENT/ACTIVITY BLOCK RESOURCE CENTRES
S.NO.
YEAR  1994-95
MANPONTS T
INTRODUCTION

1 A BRC will cover about 8 — 14 clusters depending on the size of
the block and the no. of schools

2 It will be having a full —time BRC Co—ordinator

3 It will operate in a HS/HSS building till such time as
a separate building’is not yet ready

4 1t will have its own building ready in year 2

5 VEC will be formed in the first year only in villages with schools
5 VEC members will be oriented

TARGET GROUP & COURSES
Training Menu

Target Groups A1l A2 A3 St S2 PO M C
P.S. ‘

P.S. Teachers * * *

P.S. Headmasters * * *
NFE

NFE Instructors * *

NFE Supervisors * *
ECCE

ECCE workers * * *
“Participatory Structures

VEC members * *

* * * * *

Cluster Heads
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Courses to be conducted in 1994—95
DLays

Orientation courses
1 Teacher/t IM
2 NFE
3 ECCE
4 VEC members

- NN N

5 Cluster Heads
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Courses to be conducted in 1994-95  eeee— ~Cost/participant ~ ————=-
Days No.of Partic/ Course Partic. TA/DA Matl Cont. Total  TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 14 40 28 534 100 15 6 121 64614
2 NFE 2 4 35 8 118 100 15 6 121 14242
3ECCE 2 0 35 0 0 100 15 6 121 0
4 VEC members 1 20 40 20 800 50 15 3 68 54400
5 Cluster Heads 1 1 15 i 14 100 15 3 118 1652
TOTAL 39 57 1466 450 75 24 543 134908
TRAINER REQUIREMENTS
1 Course days 57 durihg Jan—Mar, 95
2 Trainer days 171
@3 trainers/course -
3 Master trainer days 114 @2 MTs /course
for 12 MTs, work for each 10 days
4 DIET staff days 57
for 2 DIET staffers, work is 29 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 4560
TA Rs 100/person/course 7800
2 DIET staff
none
12360
Total Training costs 147268

say Rs 147000

T A W it e o W A it Pt s e, . . s bt bt Vot i, . St o . S S N o o i e g Bkl e — " t——
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DETAILED COSTING

Bio-3

S. Component/
No Activity

Proposed Estimated Costs
physical
coverage

Remarks

1 Office Equipment
2 Furniture
3 Library books

4 Professional Fees
@2 man—months/block

5 Salaries

6 Educational Material
& publication

7 Operation &
maintenance

8 Training

Nature Cost/ Unit
of Lakh Rs
Unit  —————mm e
Non
Rec
per 1.06
block
per 0.63
block
per 0.05
block

man-months

per
block

Lumpsun 0.02
/block

Lumpsum
/block

0.01

0.08

0.32

0.10

0.35

108

198

198

396

198

198

198

210.28 Details given

124.15 Details given

11.88

31.68

©63.36 Details given

23.76

69.30

202.78 Details given

T e i e e i i e e M e e —— o — —y —_— —_ — — — —— — . o — —~
—— e " ——— -

Lakh Rs
Non. Rec
Rec.
210.28
124.15
9.90 1.98
31.68
63.36
3.96 19.80
69.30
202.78
348.28 388.90



Cost of Office Equipment

1 Cooler

2 Typewrniter

3 Calculator

4 Clock

5 Overhead projector

7 Fans

8 TV/VCR
10 Water Cooler
11 Two—in-one
12 Cassettes
13 Cycle

14 Miscellaneous

per BRC

Rate Nos.  Amount
Rs lakhs Rs fakhs
0.10 1 0.10

- 0.08 1 0.08
0.01- 1 0.01
0.002 1 0.002
0.20 1 0.20
0.0t 4 0.04
0.40 1 0.40
0.15 1 0.15
0.02 1 0.02
0.0002 100 0.02
0.02 1 0.02

0.02

&
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Cost of furniture

*  Jllustrative list of furniture is as follows
per BRC
Nos. Amount

Approx. Nos. Total

Rate Rs lakhs

Rs
Tables 1000 2 0.02
Chairs 500 4 0.02
Table —chair set 1000 45 0.45
Almirahs 1500 : 2 0.03
Racks 300 4 0.01
Bulletin Boards 300 2 0.01
Crockery 200 2 sets 0.00
Box 1000 3 set 0.03
Black Board 500 1 set 0.01
Durries 1000 3 0.03
Miscellaneous 0.02

TOTAL 0.63

*
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Cost of Staff Salaries

*  Staff salaries will be costed from Sep 94 to Apr 95

(8 months)
per BRC
Costs
Salary Nas.  Amount
0.0,
Rs Rs lakhs
' 1 BRC Co-ordinator - 3000 1 024
9 Peon 1000 1 0.08
TOTAL 2 0.32

BRC section over

* Ak k ok *i*t*************************‘ki*****v*******k*r*********)********t*‘k******t**1*********1*****i*t**ﬂ*k*******ﬂ******‘k*’
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Cost of Training in BRCs in all Districts

S. Component/ Nature Cost/ Unit Proposed Estimated Costs Remarks
No District of Lakh Rs physical Lakh Rs '
Unit ————e COVErage ———— e e e e
Non Rec Non. Rec Total
Rec Rec
= 1 Raisen per : 8.41 8.41
2 Betul district 1146 11.46 #
3 Bilaspur ' . 30.94 30.94
4 Chhatarpur 9.71 9.71
5 Dhar 14.11 14.11
6 Guna 10.75 10.75
7 Mandsaur 11.45 11.45
8 Panna 8.14 8.14
9 Raigarh 21.00 21.00
10 Rajgarh 8.10 8.10
11 Ratlam 8.69 8.69
12 Rewa 15.67 15.67
13 Rajnandgaon 15.41 15.41
14 Sarguja 24.97 24.97
15 Satna 9.72 9.72
16 Shahdol 1543  15.43
17 Sehore 8.76 8.76
18 Sidhi 11.83 11.83
19 Tikamgarh 9.04 9.04

- J— e T e e e e e e e e e e - — . — e ——— = ——— —— —— —— — a8 t———_—— —— ———



COST ESTIMATES

DISTRICT DHAR
COMPONENT/ACTIVITY BLOCK RESOURCE CENTRES

S.NO. '
YEAR 199495

MAIN POINTS

INTRODUCTION

1 A BRC will cover about 8 — 14 clusters depending on the size of
the block and the no. of schools

2 It will be having a full—time BRC Co-ordinator

3 It will operate in a HS/HSS building till such time as
a separate building is not yet ready

4 It will have its own building ready in year 2

5 VEC will be formed in the first year only in villages with schools
5 VEC members will be oriented

TJo Al
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BLOCK BADNAWAR
No 1
TARGET GROUP & COURSES

Training Menu

Target Groups Nos A1 A2 A3
P.S.

P.S. Teachers 534 *

P.S. Headmasters *
NFE

NFE Instructors 107

NFE Supervisors 11
ECCE

ECCE workers 0
Participatory Structures

VEC members 800

Cluster Heads 14 * *

T — —————— —— ——— ——— ———— ———— . — T~ —— i > — T — — - ——— ot o — - —— -

St S2 PO M C
* * *
* *



Training courses in 1995—-96

Days
1 Teacher/HM Course | 12
2 Balwadi Workers 3
3 CH Course | 12

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs
say Rs

Block Over*****x*xxxxxxxx  BADNAWAR

v Ay

RIoA Y
No.of Partic/ Course Partic. TA/DA Matl Cont. Total TOTAL COST
Courses course days TOTAL @rs3/day
14 40 168 534 100 15 36 151 80634
0 25 0 0
1 15 12 14 100 15 36 151 2114
15 180 548 200 30 72 302 82748

180 during May—Dec, 95
540

360 @2 MTs /course
30 days

180
90 days each

100,148
100,000
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TARGET GROUP & COURSES

Target Groups Nos
P.S.

P.S. Teachers

P.S. Headmasters
NFE

NFE Instructors

NFE Supervisors
ECCE

ECCE workers
Participatory Structures

VEC members

Cluster Heads

- @ T Gy o —— T — — T — ——— . — — —— o — " e o~ — —— ———— — . . " — - —_

332

100

10

218

880

RlohA -8

BLOCK SARDARPUR

No

Al

*

*

2

Training Menu

A2

A3

ST

S2

PO

fLio A-§
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Courses to be conducted in 1994-95 ————— -Cost/participant  —————-
Days No.of Partic/ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 9 40 18 332 100 15 6 121 40172
2 NFE 2 4 35 8 110 100 15 6 121 13310
3ECCE 2 7 35 14 218 100 15 e 120 26378
4 VEC members 1 22 40 22 880 50 15 3 68 59840
5 Cluster Heads 1 1 15 1 15 100 15 3 118 1770
TOTAL 43 63 1555 450 75 24 549 141470
TRAINER REQUIREMENTS
1 Course days 63 during Jan—Mar, 95
2 Trainer days 189
@3 trainers/course
3 Master trainer days 126 @2 MTs /course
for 12 MTs, work for each 11 days
4 DIET staft days 63
for 2 DIET staffers, work is 32 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 5040
TA Rs 100/person/course 8600
2 DIET staff
none
13640
Total Training costs 155110

0 —— -  —— o — ——— —— —- — — — . . ot o o e o S e e T . —— rn St ot e
- e s G e i et T e . . i . .  ——— —— o T —— — o . - Ta — ————— —— — —



Training courses in 1995—-96

Days
1 Teacher/HM Course | 12
2 Balwadi Workers 3
3 CH Course | 12

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

Ao A - F

No.of Partic./ Course Partic. TA/DA Matl
Courses course days TOTAL
9 40 108 332 100
9 25 27 218
1 15 12 15 100
19 147 565 200

147 during May-Dec, 95
441

294 @2 MTs /course
25 days

147
74 days each

COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 11760
TA Rs 100/person/course 3800
2 DIET staff
none
15560
Total Training costs 67,957
say Rs 68,000
Block Qver******x*ksixxxxx  SARDARPUR

15

15

30

Cont. Total
@rs3/day

36
36

72

151

151

302

RioA X

TOTAL COST

50132
2265

52397
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BLOCK DHAR
No 3
TARGET GROUP & COURSES
Training Menu
Target Groups Nos Al A2 A3 St S2 PO M C
P.S.
P.S. Teachers 438 * * *
P.S. Headmasters * * *
NFE
NFE Instructors 50
NFE Supervisors 5 * *
ECCE
ECCE workers 45 ‘ * * *
Participatory Structures
VEC members 795 * *

Cluster Heads 14 * * * N N
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Courses to be conducted in1994-95 = —=——— -Cost/participant ————-—-
Days No.of Partic/ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 11 40 22 438 100 15 6 121 52998
2 NFE 2 2 35 4 55 100 15 6 121 6655
3 ECCE 2 2 35 4 45 100 15 6 121 5445
4 VEC members 1 20 40 20 795 50 15 3 68 54060
5 Cluster Heads 1 1 15 1 14 100 15 3 118 1652
TOTAL 36 51 1347 450 75 24 549 120810
TRAINER REQUIREMENTS
1 Course days 51 during Jan—-Mar, 95
2 Trainer days 153
@3 trainers/course
3 Master trainer days 102 @2 MTs /course
for 12 MTs, work for each 9 days
4 DIET staff days 51
for 2 DIET staffers, work is 26 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 4080
TA Bs 100/person/course 7200
2 DIET staff
none
11280
Total Training costs 132090

say Rs 132000

T e g — . — — —— e T— " — o e . - 7 . — " —— ———— ——_ ——— o S ——. —— o —n - —— e — s — ——r —
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Training courses in 1995—96
Days No.of Partic/ Course Partic. TA/DA Matl. Cont.  Total TOTAL COST
Courses course days TOTAL @rs3/day
1 Teacher/HM Course | 12 11 40 132 438 100 15 36 151 66138
2 Balwadi Workers 3 2 25 6 45
3 CH Course | 12 " 15 12 14 100 15 36 151 2114
TOTAL 14 150 497 200 30 72 302 68252
TRAINER REQUIREMENTS
1 Course days 150 during May—-Dec, 35
2 Trainer days 450
@3 trainers/course
3 Master trainer days 300 @2 MTs /course
for 12 MTs, work for each 25 days
4 DIET staff days 150
for 2 DIET staffers, work is 75 days each
' COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 12000
TA Rs 100/person/course 2800
2 DIET staff
none
14800
Total Training costs 83,052

say Rs 83,000

BIOCk Over*************** DHAR Fe ok sk ok v e 3k e e ke 7 ok ke sk sk e ke ke ok ook e e ok sk vk e e ok ok ok gk e ok ok e e e sk sk ok e ke ok ok ok ok ook e ok e ke ok e ke ke e ok ok ok ke ke ke o e ok ok ok ke ok e e e ke ok ok e e ok e ok e Y
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BLOCK TIRLA
No 4
TARGET GROUP & COURSES
Training Menu
Target Groups Nos A1 A2 A3 St S2 PO M C
P.S.
P.S. Teachers 178 * * *
P.S. Headmasters * * *
NFE
NFE Instructors 25 * >
NFE Supervisors 3 * *
ECCE
ECCE workers 70 * * *
Participatory Structures
VEC members 520 * *

Cluster Heads g * * * * *
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Courses to be conducted in 1994—-95
Days No.of Partic./ Course Partic.
_ Courses per days TOTAL
Orientation courses course
1 Teacher/HM 2 5 40 10 178
2 NFE 2 1 35 2 28
3 ECCE 2 2 35 4 70
4 VEC members 1 13 40 13 520
5 Cluster Heads 1 1 15 1 9
TOTAL 22 30 805
TRAINER REQUIREMENTS
1 Course days 30 during Jan—Mar, 95
2 Trainer days 90
@3 trainers/course
3 Master trainer days 60 @2 MTs /course
for 12 MTs, work for each 5 days
4 DIET staff days 30
for 2 DIET staffers, work is 15 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 2400
TA Rs 100/person/course 4400
2 DIET staff
none
6800
Total Training costs 76558

————— —-Cost/participant
TA/DA  Mati. Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121
121
121

68

118

549

oo |

TOTAL COST

21538
3328
8470

35360

1062

69758



Training courses in 199596

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days

for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs

DA @ Rs 40 per day

TA Rs 100/person/course
2 DIET staff

nong

lotal Training costs
say Rs

3lock Over*****xkxkskkdkk TIRLA

A
Dok 13 1A 13

No.of Partic/ Course Partic. TA/DA Matl Cont. Total TOTAL COST
Courses course days TOTAL @rs3/day
12 5 40 60 178 100 15 36 151 26878
3 3 25 9 70
12 1 15 12 9 100 15 36 151 1359
9 81 257 200 30 72 302 28237

81 during May-Dec, 95
243

162 @2 MTs /course
14 days

81

41 days each
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BLOCK NALCHHA
No 5
TARGET GROUP & COURSES

Training Menu

Target Groups Nos A1 A2 A3 St S2 PO M C
P.S.

P.S. Teachers 344 * *

P.S. Headmasters * *
NFE

NFE Instructors 26

NFE Supervisors 3
ECCE

ECCE workers 255 * * *
Participatory Structures

VEC members 665 * w

Cluster Heads 10 * * * * *

> —— —— ——— e o A . o it o . . i =t — o — i — — —
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Courses to be conducted in 1994—95

Days No.of Partic/ Course
Courses per days

Orientation courses course
1 Teacher/HM 2 9 40 18
2 NFE 2 1 35 2
3 ECCE 2 8 35 16
4 VEC members 1 17 40 17
5 Cluster Heads 1 1 15 1
TOTAL 36 54
TRAINER REQUIREMENTS
1 Course days 54 during Jan—Mar, 95

2 Trainer days 162
@3 trainers/course

3 Master trainer days 108 @2 MTs /course

for 12 MTs, work for each 9 days
4 DIET staff days 54
for 2 DIET staffers, work is 27 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 4320
TA Rs 100/person/course 7200
2 DIET staff
none
11520
Total Training costs 134096

Partic.
TOTAL

344
29
2585
665
12

1305

————— —Cost/participant
TA/DA Matl. Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121
121
121

68

118

549

K16 A ]S

—— ———— —

TOTAL COST

41624

3461
30855
45220

1416

122576
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Training courses in 1995—-96
Days No.of Partic./ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses course days TOTAL @rs3/day
1 Teacher/HM Course | 12 9 40 108 344 100 15 36 151 51944
2 Balwadi Workers 3 11 25 33 255
3 CH Course | 12 1 15 12 12 100 15 36 151 1812
TOTAL 21 153 611 200 30 72 302 53756
TRAINER REQUIREMENTS
1 Course days 153 during May—Dec, 95
2 Trainer days 459
@3 trainers/course
3 Master trainer days ‘306 @2 MTs /course
for 12 MTs, work for each 26 days
4 DIET staff days 153
for 2 DIET staffers, work is 77 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 12240
TA Rs 100/person/course 4200
2 DIET staff
none
16440
Total Training costs 70,196

say Rs 70,000

BIOCk Over***** Kk ok ddkok ok kkok NALCHHA Rk kA d kv ok kkkok Rk ok h kA Rk ek hk dode ok ke deded vk ek e Ak ok ok ke ek R ek Pk ek ke ke ok ok K YA A Ak ks k ke ke ko k ke k ¥
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BLOCK BAG
No 6
TARGET GROUP & COURSES
Training Menu
Target Groups Nos A1 A2 A3 St S2 PO M C
P.S.
P.S. Teachers 261 * * *
P.S. Headmasters * * *
NFE
NFE Instructors 10 * >
NFE Supervisors 1 * *
ECCE
ECCE workers 85 * * *
Participatory Structures
VEC members 545 * *

Cluster Heads 10 * * * * "
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Courses to be conducted in1994-95 === == —Cost/participant = —————-
Days No.of Partic/ Course Partic. TA/DA Matl. Cont.  Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 7 40 14 261 100 15 6 121 31581
2 NFE 2 1 35 2 11 100 15 6 121 1331
3 ECCE 2 3 35 6 85 100 15 ) 1219 10285
4 VEC members 1 14 40 14 545 50 15 3 68 37060
5 Cluster Heads 1 1 15 1 10 100 15 3 118 1180
TOTAL 26 37 912 450 75 24 549 81437
TRAINER REQUIREMENTS
1 Course days 37 during Jan—Mar, 95
2 Trainer days 111
@3 trainers/course
3 Master trainer days 74 @2 MTs /course
for 12 MTs, work for each 6 days
4 DIET staff days 37
for 2 DIET staffers, work Is 19 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 2960
TA Rs, 100/person/course 5200
2 DIET staft
none
8160
Total Training costs 89597



Training courses in 1995-96

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs

Block Over***************

Days

say Rs

BAG

e ey

AibA-19

Partic.
TOTAL

No. ot  Partic./ Course
Courses course days

TA/DA Matl. Cont. Total

@rs3/day

TOTAL COST

12 7
3 4
12 1

84
12
12

40
25
15

261
85
10

100 15 36 151 39411

100 15 36 151 1510

12 108 356 200 30 72 302 40921

108 during May—Dec, 95
324
216 @2 MTs /course

18 days

108
54 days each
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BLOCK KUKSHI
. No 7
TARGET GROUP & COURSES

Training Menu

Target Groups Nos A1 A2 A3 St S2 PO M C
P.S.

P.S. Teachers 215 * *

P.S. Headmasters * * *
NFE

NFE Instructors 38 * *

NFE Supervisors 4 * *
ECCE

ECCE workers 77 . * * *
Participatory Structures

VEC members 485 * *

Cluster Heads g * * * * *



Njoh 2L
Courses to be conducted in 199495
Days No. of Partic./ Course
Courses per days
Orientation courses course
1 Teacher/HM 2 6 40 12
2 NFE 2 2 35 4
3 ECCE 2 3 35 6
4 VEC members 1 13 40 13
5 Cluster Heads 1 1 15 1
TOTAL 25 36
TRAINER REQUIREMENTS
1 Course days 36 during Jan—Mar, 95

2 Trainer days 108
@3 trainers/course

3 Master trainer days 72 @2 MTs /course

for 12 MTs, work for each 6 days
4 DIET staff days 36
for 2 DIET staffers, work is 18 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 2880
TA Rs 100/person/course 5000
2 DIET staff
none
7880
Total Training costs 82312

Partic.
TOTAL

215
42
77

485

9

828

————— -Cost/participant
TA/DA  Matl. Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 - 6
50 15 3
100 15 3
450 75 24

121
121
1214

68

118

549

Koo A o)

TOTAL COST

26015
5058
9317

32980

1062

74432
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Training courses in 1995-96

Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS

1 Course days
2 Trainer days

@3 trainers/course
3 Master trainer days

for 12 MTs, work for each
4 DIET staff days

for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs

DA @ Rs 40 per day

TA Rs 100/person/course
2 DIET staff

none .

Total Training costs
say Rs

BlOCk Over*************** KUKSHI

’%}OA,ZL

No.of Partic/ Course
Courses course days

Partic.
TOTAL

6 40 72 215
4 25 12 77
1 15 12 9

11 96 301

96 during May-Dec, 95
288

192 @2 MTs /course
16 days

96

48 days each

TA/DA  Matl.

100

100

200

15

15

30

Cont. Total
@rs3/day

36
36

72

151

151

302

L1 A 22

TOTAL COST

32465
1359

33824
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TARGET GROUP & COURSES

Target Groups Nos
P.S.
P.S. Teachers 254
P.S. Headmasters
NFE
NFE Instructors 12
NFE Supervisors 1
ECCE
ECCE workers 104
Participatory Structures
VEC members 485

Cluster Heads 9

RI0A. 23

BLOCK DAHI
No 8

Training Menu
A1 A2 A3 St
*
*

*

*

*

* * *

82

PO

<re 4273
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RIeA- 24
Courses to be conducted in 1994-9  —————- Cost/participant  —————-
Days No.of Partic/ Course Partic. TA/DA Matl Cont. Total TOTAL COST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 7 40 14 254 100 15 6 121 30734
2 NFE 2 1 35 2 13 100 15 6 121 1597
3 ECCE 2 3 35 6 104 100 15 6 121 12584
4 VEC members 1 13 40 13 485 50 15 3 68 32980
5 Cluster Heads 1 1 15 1 9 100 15 3 118 1062
TOTAL 25 36 865 450 75 24 549 78957
TRAINER REQUIREMENTS -
1 Course days 36 during Jan—Mar, 95
2 Trainer days 108
@3 trainers/course
3 Master trainer days 72 @2 MTs /course
for 12 MTs, work for each 6 days
4 DIET staff days 36
for 2 DIET staffers, work is 18 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 2880
TA Rs 100/person/course 5000
2 DIET staff
none
7880
Total Training costs 86837



Training courses in 1995--96
Days

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

COST OF TRAINERS
1 MTs
DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff
none

Total Training costs
say Rs

BIOCk Over*************** DAH|

FZre s 25

QoA 25
No. of Partic/ Course Partic. TA/DA Matl. Cont. Total TOTAL COST
Courses course days TOTAL @rs3/day
7 40 84 254 100 15 36 151 38354
5 25 15 104
1 15 12 9 100 15 36 151 1359
13 111 367 200 30 72 302 39713

111 during May-Dec, 95
333

222 @2 MTs /course
19 days

111
56 days each

51,193 -
51,000
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TARGET GROUP & COURSES

Target Groups Nos
P.S.

P.S. Teachers

P.S. Headmasters
NFE

NFE Instructors

NFE Supervisors
ECCE

ECCE workers
Participatory Structures

VEC members

Cluster Heads

BLOCK
No

oA 206

NISARPUR

Training Menu

A2

9

A3

St

S2

PO

RIoRA 24



Courses to be conducted in 1994—~95

Days No. of Partic./ Course

RieA 27

Courses  per
Orientation courses course
1 Teacher/HM 2 5 40
2 NFE 2 1 35
3 ECCE 2 3 35
4 VEC members 1 12 40
5 Cluster Heads 1 1 15
TOTAL 22

TRAINER REQUIREMENTS
1 Course days
2 Trainer days 93
@3 trainers/course
3 Master trainer days

days

62 @2 MTs /course

for 12 MTs, work for each 5 days
4 DIET staff days 31
for 2 DIET staffers, work is 16 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 2480
TA Rs 100/person/course 4400
2 DIET staff
none
6880
Total Training costs 74033

31

31 during Jan—Mar, 95

Partic.
TOTAL

169
34
94

445

8

750

————— -Cost/participant
TA/DA  Matl. Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121
121
121

68

118

549

e A 27

TOTAL COST

20449

4126
11374
30260

944

67153
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njovh. 20
Training courses in 1995-96
Days No.of Partic/ Course Partic. TA/DA Matl Cont. Total TOTAL COST
Courses course days TOTAL @rs3/day
1 Teacher/HM Course | 12 5 40 60 169 100 15 36 151 25519
2 Balwadi Workers 3 4 25 12 94
3 CH Course | 12 1 15 12 8 100 15 36 151 1208
TOTAL 10 84 271 200 30 72 302 26727
TRAINER REQUIREMENTS
1 Course days 84 during May—-Dec, 95
2 Trainer days 252
@3 trainers/course
3 Master trainer days 168 @2 MTs /course
for 12 MTs, work for each 14 days
4 DIET staff days 84
for 2 DIET staffers, work is 42 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 6720
TA Rs 100/person/course 2000
2 DIET staff
none
8720
Total Training costs 35,447

say Rs 35,000
Block Overt****xxaxxxsexx  NISARPUR
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raeh - 2%
BLOCK GANDHWANI
No 10
TARGET GROUP & COURSES
Training Menu
Target Groups Nos A1 A2 A3 St S2 PO M C
P.S.
P.S. Teachers 244 * * *
P.S. Headmasters * * *
NFE
NFE Instructors 96
NFE Supervisors 10 *
ECCE
ECCE workers 150 * * *
Participatory Structures ,
VEC members 685 * *

Cluster Heads 12 * * * * *



RI0A - 30

Courses to be conducted in 1994—95

Days No.of Partic./ Course
Courses per days

Orientation courses course
1 Teacher/HM 2 7 40 14
2 NFE 2 4 35 8
3 ECCE 2 5 35 10
4 VEC members 1 18 40 18
5 Cluster Heads 1 1 15 1
TOTAL 35 51
TRAINER REQUIREMENTS
1 Course days 51 during Jan—Mar, 95

2 Trainer days 153
@3 trainers/course

3 Master trainer days 102 @2 MTs /course

for 12 MTs, work for each 9 days
4 DIET staff days 51
for 2 DIET staffers, work Is 26 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 4080
TA Rs 100/person/course 7000
2 DIET staff
none
11080
Total Training costs 119528

say Rs 120000

————— -Cost/participant

Partic. TA/DA Matl.
TOTAL

244 100
106 100
10 100
685 50

12 100
1197 450

Cont.  Total
@rs3/day

15 6

15 6

15 6

15 3

15 3

75 24

121
121
121

68

118

549

/1)0}4«30

TOTAL COST

29524
12778
18150
46580

1416

108448



Training courses in 1995—-96

1 Teacher/HM Course |
2 Balwadi Workers
3 CH Course |

TOTAL

TRAINER REQUIREMENTS
1 Course days
2 Trainer days
@3 trainers/course
3 Master trainer days
for 12 MTs, work for each
4 DIET staff days
for 2 DIET staffers, work is

RIoA 3
No.of Partic/ Course
Courses course days
12 7 40 84
3 6 25 18
12 1 15 12

14 114

Partic. TA/DA Matl.
TOTAL
244 100
150
12 1QQ
406 200

114 during May—Dec, 95

342

228 @2 MTs /course
19 days

114
57 days each

COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 9120
TA Rs 100/person/course 2800
2 DIET staff
none
11920
Total Training costs 50,576
51,000
Block Qver*****xxxxxrwxxt  GANDHWANI

15

15

30

Cont. Total
@rs3/day

36
36

72

151

1514

302

)/(>/('A'?)

TOTAL COST

36844
1812

38656
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BLOCK MANAWAR
No 11
TARGET GROUP & COURSES
Training Menu

Target Groups Nos At A2 A3 St S2 PO M C
P.S.

P.S. Teachers 297 * *

P.S. Headmasters * * *
NFE

NFE Instructors 55 *

NFE Supervisors 6 *
ECCE

ECCE workers 100 ol * *
Participatory Structures

VEC members 675 * *

Cluster Heads 12 * * * * *
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33 RieA 33
Courses to be conducted in1994-95  ———=—= ~Cost/participant  —————-
Days No.of Partic/ Course Partic. TA/DA Matl. Cont.  Total TOTALCOST
Courses per days TOTAL @rs3/day
Orientation courses course
1 Teacher/HM 2 8 40 16 297 100 15 6 121 35937
2 NFE 2 2 35 4 61 100 15 6 121 7321
3 ECCE 2 3 35 6 100 100 15 6 121 12100
4 VEC members 1 17 40 17 675 50 15 3 68 45900
5 Cluster Heads 1 1 15 1 12 100 15 3 118 1416
TOTAL 31 44 1145 450 75 24 543 102674

TRAINER REQUIREMENTS

1 Course days

2 Trainer days
@3 trainers/course

3 Master trainer days 88 @2 MTs /course
for 12 MTs, work for each 7 days

4 DIET staff days 44
for 2 DIET staffers, work is 22 days each

44 during Jan—Mar, 95
132

COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 3520
TA Rs 100/person/course 6200
2 DIET staft
none
9720
Total Training costs 112394
say Rs 112000
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BLOCK BAKANER (UMARVAN)
No 12
TARGET GROUP & COURSES

Training Menu

Target Groups Nos A1 A2 A3 S S2 PO M C
P.S.

P.S. Teachers 235 * * *

P.S. Headmasters * * *
NFE

NFE Instructors 37 * *

NFE Supervisors 4 *
ECCE

ECCE workers 121 * * *
Participatory Structures '

VEC members 575 * *

Cluster Heads 10 * * * * *
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Courses to be conducted in 199495
Days No. of Partic/ Course Partic.
Courses per days TOTAL
Orientation courses course
1 Teacher/HM 2 6 40 12 235
2 NFE 2 2 35 4 41
3 ECCE 2 4 35 8 121
4 VEC members 1 15 40 15 575
5 Cluster Heads 1 1 15 1 10
TOTAL 28 40 982
TRAINER REQUIREMENTS
1 Course days 40 during Jan—Mar, 95

2 Trainer days 120
@3 trainers/course

3 Master trainer days 80 @2 MTs /course

for 12 MTs, work for each 7 days
4 DIET staff days 40
for 2 DIET staffers, work is 20 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 3200
TA Bs 100/person/course 5600
2 DIET staff
none
8800
Total Training costs 97081

————— —Cost/participant
TA/DA  Matl Cont. Total
@rs3/day
100 15 6
100 15 6
100 15 6
50 15 3
100 15 3
450 75 24

121
121
121

68

118

549

Liepas B¢

TOTAL COST

28435

4925
14641
39100

1180

88281
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Training courses in 1995-96
Days No.of Partic/ Course Partic. TA/DA Matl Cont.  Total TOTAL COST
Courses course days TOTAL @rs3/day
1 Teacher/HM Course | 12 6 40 72 235 100 15 36 151 35485
2 Balwadi Workers 3 5 25 15 121
3 CH Course | 12 1 15 12 10 100 15 36 151 1510
TOTAL 12 99 366 200 30 72 302 36995
TRAINER REQUIREMENTS
1 Course days 99 during May-Dec, 95
2 Trainer days 297
@3 trainers/course
3 Master trainer days 198 @2 MTs /course
for 12 MTs, work for each 17 days
4 DIET staff days 99
for 2 DIET staffers, work is 50 days each
COST OF TRAINERS Rs
1 MTs ’
DA @ Rs 40 per day 7920
TA Rs 100/person/course 2400
2 DIET staff
none
10320
Total Training costs 47,315

say Rs 47,000
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BLOCK DHARAMPURI
Nc 13
TARGET GROUP & COURSES

Training Menu

Target Groups Nos Al A2 A3 S1 S2 PO M C
P.S.

P.S. Teachers 287 * * *

P.S. Headmasters * * *
NFE

NFE Instructors 100

NFE Supervisors 10 *
ECCE

ECCE workers 0 * * *
Participatory Structures

VEC members 660 * *

Cluster Heads 11 * * * * *



b

Total Training costs

Orientation courses

1 Teacher/HM
2 NFE
3 ECCE

4 VEC members

5 Cluster Heads

TOTAL

TRAINER REQUIREMENTS
1 Course days

2 Trainer days

@3 trainers/course
3 Master trainer days

for 12 MTs, work for each
4 DIET staff days

Courses to be conducted in 1994—-95

Days

for 2 DIET staffers, work is

COST OF TRAINERS

1 MTs

DA @ Rs 40 per day
TA Rs 100/person/course
2 DIET staff

none

= NN

Riok 39
No.of Partic/ Course Partic.
Courses per days TOTAL
course
8 40 16 287
4 35 8 110
0 35 0 0
17 40 17 660
1 15 1 11
30 42 1068

42 during Jan—Mar, 95

126

84 @2 MTs /course

7 days
42

21 days each

Rs

Rl1eh . 29

————— ~-Cost/participant —————
TA/DA  Matl. Cont.  Total TOTAL COST
@rs3/day
100 15 6 121 34727
100 15 6 121 13310
100 15 6 121 Q
50 15 3 68 44880
100 15 3 118 1298
450 75 24 549 94215

T — s — — e " e et — . ——— — — ottt T it e ot i et s W, e S e e ety . e ke g it o o e . 4 o T T . o e . o 5 e S s e b — ——



110 A ’46

RioA Lo,
Training courses in 1995—96
Days No.of Partic/ Course Partic. TA/DA Matl Cont. Total TOTAL COST
Courses course days TOTAL @rs3/day
1 Teacher/HM Course | 12 8 40 96 287 100 15 36 151 43337
2 Balwadi Workers 3 0 25 0 Q
3 CH Course | 12 1 15 12 11 100 15 .36 151 1661
TOTAL 9 108 298 200 30 72 302 44998
TRAINER REQUIREMENTS
1 Course days 108 during May—Dec, 95
2 Trainer days 324
@3 trainers/course
3 Master trainer days 216 @2 MTs /course
for 12 MTs, work for each 18 days
4 DIET staff days " 108
for 2 DIET staffers, work is 54 days each
COST OF TRAINERS Rs
1 MTs
DA @ Rs 40 per day 8640
TA Rs 100/person/course 1800
2 DIET staff
none .
10440
Total Training costs 55,438

say Rs 55,000
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S. Component/
No Activity

COSTESTIMATES

YEAR  1994-95

Nature Cost /Unit Proposed Estimated Costs
of Lakh Rs physical Lakh Rs
Unit -——=-e——mm—- coverage ——————vmmm—m— e —— -
Non. Rec. Non Rec
Rec. Rec

e ——— e —— e  — — —  ——— et — i _—— . ——— — — —— ——— .~ o ——" - —— . —_—— e e —— . —_— — — — ——— — — ——— o —— o — —

CAPACITY BUILDING
Management
1 State Project Office

2 District Project
Office

3 Block Project Office

4 VECs

5 State MIS

6 District MIS
§trengthening/Programs

7 SCERT

8 DIET

' 9 SIEMT

67.12 64.45

58.71 184.87

116.23 146.52
0.00 280.00
45.27 17.98

160.56 72.96

96.87 107.69
287.89 152.50

61.44 64.29

131.57

243.58

262.75
280.00
63.25

233.52

204.56

440.39

1256.73



IMPROVING QUALITY
New textbooks

10 Design & Dev. of
new textbooks

Training - — — Resource Centres

11 Block Resource
Centres (BRCs)

12 Cluster Resource
Centres (CRCs)

13 School Contingency

14 ECCE

ENVIRONMENT BUILDING

15 Media Campaign
- State

16 Media Campaign
~ District

17 Workshops/Seminars
— state

18 Workshops/Seminars
- district

22.35

348.28

333.13

0.00

1.07

11.00

49.50

11.34

49.50

3.52

388.90

409.08

476.84

0.00

0.00

0.00

0.00

0.00

25.87

737.18

742.20

476.84

1.07

11.00

49.50

11.34

49.50



UNIVERSAL ACCESS

19 AS Project

SPECIAL FOCUS ACTIVITIES
20 Women's Empowerment
21 Tnbal education
22 Alternative Schooling

23 Civil works

TOTAL
v

7.39 12.89

18.42 0.00

2.25 10.00

3.80 0.00

603.95 0.00

0.00 2356.07 2392.48

20.27

18.42

12.25

3.80

603.95

4748.55

LR B R a Rl et R g g R g L g L N R T R L R R R e S L S L L S A R 2 S Y]

AR Gy UMENTATNIUN BENTR,
Sationasl lostitute of Kducation. )
Plaoniug and Administration.
17-8, Sri Aurcbindo Marg,
New Oelbi-110016

e ! D- 9555

AOC, NO o e ver e oo .....j..m.,_
Dace 0-..14’..’:.:2.';39:

NIEPA DC

- i



