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DISTRICT FROFILE

1.1 LOCATION, AREA, POPULATION DENSITY-

1.1.1

1,103

Shahdeol is predominantly the land of hills, hillockts  and
uneven terrain,yet beauliful with certain poctets and
belts of lush green sal znd mirec forests and varied flore

and fauna,

If we loak at Country’'s map.we would f:~d & vallay
cutting across Indie dividing the country neatly into
North and South. This ic the valley of Narmada, Carrying
the waters and <silt of Central India to the Gulf of
Khambhat. If we trace the couxcee of Narmada, down from the
salty flats of Gujrat, eastwards through the lsst hill
spure of Western Ghatesg up 1nto the rich, loamy blact

cotton <=soil, heralding the end of Deccan trap: Wzalled
by the Rills of the Vindhyas toc the north and hills o

Satpurss: and finally to Amartantsl . The courcs go Turther
pact cver Lthe watershed., snd we dezcend into the Valioy
af the Mahanadi which flows on 1nto  the Eav of
Bengal,S00Ems. amay. We have Juct traversed the heartlang
cf *the tribes of Central India and seen the valley floors
which brought than to this last refuge of theirs. lMore
northwards from Amarkantak and we will abruptly drop into

the valley of Sone, flowing we=t and then describing it
great curve through the last Vindhyas to join the Ganga a
Danapur near Fatnz. What we see hefore us, in the valley
of Some, ie the district of Shahdcocl.

Totzl geographical area ot  the district 1s 14028
Sg.kms. of which 53I%4 Sq.kms. is covered by the forests.
While the scouthern and northern boundriezs are, to some
extent, Zeagraphically well marked by the rivers Johils
in scuth  and  Sone in north, the eastern and westerrn
are not o prominent.The adjacent districts of
Mandla.dabalpur ,Bilaspur,.Satna.Si1dhi& Sarguja.

boundzrzie

v

Shahdol sre-

According to the census 1991, the total population aof the
district 1is 17,43.,86%9-male being B8,.98,670 (51.33%) and
female 8,455,199 (48.67%4).

Except in the case of industrial and urban areacs,wost
of the rural areas are sparsely populated. Fop.laticn
density 1in the district 1s 124 personce per sq.kms. (1991)
It had been 77 and 94 in 1971 an.) 1981 respectively.



.2 PHICAL FEATURES

Maikal hiil ranges run east-west and form the southern
boundary of the district. Topographically, this part of
the Maikal ranges can be distinctly divided into two
parts- the eastern and the western. 0On  way to
Amarkantak,the hill rises from the Kirar Ghat steeply
culminating in the plateau of rich black cotton soil,which
runs from Fushprajgarh south-west towards Benibari (a
small town of this district near Mandla border) and hence
to Mandla district. This i1s comparatively even land,still
stuwdded with  memerons hillocks and s very torbile. This
forms the oaatorn part ot Uhe holly

Ay we travel westwards, thé Lerrailn becomes more and
more difficult with chalins of rising peaks and slopes. Due
to massive felling of the trees for procuring more and
more land for cultivation,the top soil has been
alarmingly erodad  and crop  failures are 1ncreasingly
fregquent,

The Maikal hill ranges cover entire pushprajgarh .D.
block and southern parts of Fali and Karkeli biloch,

The foot hill areas are comparatively even but not to
the extent of facilitating agriculture wlhiich, by «andd
large, still depends on rains.

The area of Sone valley, 1n the northern part of
district, 13 fertile and full of agricultural ctiviyta
There are some irrigational tfacilities in  this ared
Eastern parts of Manpur and entire Reohari block come
under this area.

At  the north-west part,the terrain is again hilly and
full of forests culminating into historical fort of
Bandhavgarh (now a National Fark). This hilly and forested
area runs through the north-past part of Karbeli. northorsn
parts of Fall and south- wost part of Manpur blocks.

1.2.2 RIVERS—

Maln rivers are Narmada,Sone,Jobila,Mahanadi and fanas.
Narmadea, though  or tginates rrom MAmarbtanbak yentors Mandala
districts  atter Lr averoing Lrirough the gorges anst hielly
forests of the Matkal at this side of the diste -t



1.9 INFRASTRUCTURE DEVELOPMENT-—

1.4.1 IREIGATTIUN - lrrigation development, 1n the diostrict, had
been very slow and patchy due to uneven land, scanty
perawnial sources and meagre ondergrouand wator reserves,
Frevently PERRIN RS hec Ler e (O 34)  of  land 14 under
trrigation. (Source—Development section —-Collectorate)

1.4.2 ALL WEATHER AFFROACH ROADS- 67%  wvillages (31.98%) are
without all weather approaqch roads. (Source-Development
sectinn—- Collectorate)

1.4.7% DRINFING WATER- 119 villages (46.07%4) do not have hand  pomp
facilities. Viltlages which have been covered uander this
cscheme  are  also facing some problems. These problems are

by chrimens, Lo e

(1) ARATH) Hand pumps in hilly Areas elther have been
UNSUCCess ful or do not yireld adequate water supply.
(I For want of proper and efficient mechanism of
maintenance, the pumps often go out of order and
remain so for a long period of time. Out of 8261
hand pumnps, 7815 are reported to be in working
order. (Source—Development section— Collectorate).

1.4.4 Fnral alecbryfication- W4 village (LAH77)  are
without elechrifacation. fhese e the villages which aro
situatad I the halls or in E e
foreats., (Soorow-Dave lopment et ton-Col lectorat o)

e

.9 ECONOMIC ACTIVITIES—

1.5.1 MAIN QCCUFATIONS—-  Agricuattuare has been main occupation LN
the distract oub of tolal &,.950,80/7 workers (Coensus-1991) .
3,47 ,986 are cultivators (N2 06%)  and  1,66,7467 are
agricultural labourers (23..36%) . hus total /8.42% workers
are  engaged 10 agricultural activities. 37,6272 workers
(5.12% aro  engaged ey mioveng ard guarr cimgs 5onse,
L1991

1.9.2 INDUSTRIASL ISATIUN- As evident ftrom Fhe above, the  diabr et
haz baged oronomy o However o Lhirs ts o paper oo cFae bor g

tina ! O R B A TN T atredh o b o ey Bee o Ao o
IRNEREELE v bt b e, (Dhaypea o com oo kb (Tl g ey by or
Feaim PEaeyiar Fra ] g Mowr st ard Al Hmar 1) e POwWy
e bvon ol s hia biad At paly Cdue bo be commiss Lonod )

ares b car e e oot
<
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EGUNOMLG STOLUS OF Tk EAR LS
1,464,817 families (42%4) are below poverty line.(Souwrce-
DRDA)

1.5.4 SEASONAL MIGRATION TRENDS~ There is no seasonal migratory

problem in district. Some families of the agricultural
labourers do migrate in the wheat harvest season. They
migrate from Beohari and Manpur blocks to Sagar and Damoh
district for about a month or so.

1.6 CASTES AND TRIBES-—

1.6.1

The Scheduled Castes, in the district, are Chamars
(Cobblers), Basores {Bamboo Craftsman) and Kumhars
(Fotters). According to the 1991 Census, their popuwlation
was 1,734,295~ 7.63% of the total population.

The aforesald castes inhabit the townships or in and
around the 1ndustrial areas., They hardly inhabrt the hiltly
and forest areas. This i1s evident from the fact that their
population in the Fuspraj BGarh tehsil (entirely on Maikal

hill ranges) in merely 2.09%4 This is because that these
castes find their ftraditional job opportunities and

marketing scope in comparatively developed regions.

Because of their proximity to urban and developed
areas, their literacy rate 1s better than the tribes.
According to the 1991 Census the literacy percentage for
the Scheduled castes 1s  16.17 while in the case of the
Scheduled Tribes, 1t 135 11.74.

Main tribes in the district are- Gonds, Baigas,
Bhumias,Bharias, kKols,Falibas,Agarias,FPanikas and Kanwars.
Gonds, Bhumias and Agarias are concentrated on Maikal hill
ranges— Pusprajgarh, South-Western part of pali and
south-eastern part of karkeli blocks.

This bhad been common feature that with the influxpressure
of  other noo - bribal population, the tribal populat ton had
been moving to  the more remote, hilly and ditficualt bo
ACCESS terralns. General ly speaking, tribals have three
binds of  habatates-  on Lhe Malkal hill ranges, bl
foot—hill Areas  and  in Ehe  comparatively plain areas.
Bhumias, Agarias  and OConds constitute major population
chouk  on the  Maikal hill ranges; Balgas,Bonds, Falihas,
Bharitas  oand Agartas anhabit Lhe fort-hill areas .and leS;
Fanikas, kanwars and  Bonds  habitate relatively plaih

AT el



Upto the begining of this century, Bhumias were  the
primitive  tribe (nnw  termed as Baigas), collecting thee
forest produce and hunting. They hardly knew agriculture
except doing some "Bemara' (felling trees and shrubs,
burning them and showing on the ashes) cultivation. Now,
transition from that kind of life to modern and settled
cultivation, had been full of problems. They settled and
began to cultivate on whatever land they could 1ay hand
to resulting 1in poor kinds of settlements in most of the
cases. In fact together with Agarias and palihas, they
formed the team for their livelihood-Agaria melting the
iron-ore and manufacturing the required tools and WEeaApons
and palibas preparing the containers and carriers from
bamboo- Ffesult of all this had been that the Bhumias,
though culturally rich, were economically and
educationally way behind. This prompted the Government Lo
launch EBaiga project for their development,

LANGUAGE AND DIALECTS-In the Maikal hill ranges the tribes
have theilir own dialect-may be termed as Gondi. This
dialect is nearar to Sargujibha and Chhatisgarhi except in
case of their own phonic system,stress and intomation. But
this dialect is easily communicable and understood by the
people who speak a kind of Baghelkhandi.

Bhumias have their own dialect which is totally
different from other shades of dialects, But the use of
their dialect 1s s0 cautions that they would hardly use
this 1in  presence of any outsider even 1f he may be their

ownN fe2l Loow- villager. Mhey use it within
themselvoeon-wlrictly  1n confidence . This dialect is 1o blhe
process of extinction. °

TRADITIONS AND CUSTOMS- Tribals have their own rich
cultural heritage., Their folk songs and dances reflect
their carefree and enjoyable outlook towards life. Even
deaths of o0ld and respected persons are celebrated with
gaity, pomp and show. The customary rituals and gatherings
on the  eve of marrieges and death have a social
value-nrluacalt ing oneness and halping each other."Darbars”
on theso occarions cowld be of itonense educative value.

But thoese customse and traditions are  influx
changing  wikth  bhe  increasing  1nteraction with  the so
called upper class. The different branches of tribals have
auch i common. For example Bhuamies, Gonds and Baigas,
Eheoaohe do fferent, have the same class divisions (Kurs or
Gobtras).

Thoe non—-trihaln~ Bavo o varied shades of
brrad il o | customs  dependiog upon thelr sub--casbos,
Qriginal placs oFf hablitation ebe.



1.7 SPECIAL AREAS-—
1'7-1

1

PR

AREAS OF MAJOR CONSTRUCTION -~ Bansagar is a major area of
construction. Began as multi-irrigational project, aver
three decades from now, it still under construction.
states of Madhya Pradesh, Uttar Fradesh and Bihar are
involved in this project.

About 125 villages of shabhdol and satna districts
are to be evacuated in this project.

Second major area of construction activity 1is
sanjay Gandhi Super Thermal power station at Mangthar,
near pali which is due to be commissioned.

MINING- This district 1s known for its coal reserves. The
history of coal mining begins in 1882 when shaw wallage &
Co. commissioned 1its first coal mining operations at
Umaria. In fact,

the necessity of transporting coal and forest produce, led
ta the construction af railway line in this area.

At present coal mining activities are being
carried out at Umaria, Dhanpuri, Amlai, Chachai, Bangwar,
Fali, Nowrozabad, Badara-Jamuna, Bhalumada, Raj Nagar and
Ram Nagar.

Mining of bauxite, lime stone and china clay is
also heinqg carried out,

YVERY REMOTE AND EBACKWARD AREAS-—

Details of such areas are-—

VERY REMOTE-

(i) Western part of Fusprajgarh block- Karan pathar to Badi
Toomi .,

(ii) HBouth eastern part of karkeli block -Richhia villages
situated on the southern bank of river jobila to village
Rahatha, Villages on the Maikal ranges.

(Li1) Southern part of pali block(villages situated on the
Maikbal range and 1ts foot hill), mnorthern and southern

part  of pall and Manpur blocks (north and south banke of
the river Johila).

(iv) Sovthern part of sohagpur block (about 8 villages).

3



(v) Southern part ot Jacrtharay hlock.
(vi) North-eastern part of Burbar block,
(vii) South —-eastern part of Gohparu block.

BACKWARD AREAS-

The remote areas are also backward areas.

1.8 ADMINISTRATIVE STRUCTURE-

The district has five sub-Divisions (Sohagpur,
Umaria, Beohari, Anuppur and Pusprajgarh), seven Tehsilse
(Umaria, Beohari, Jaisinghnagar, Sobagpur, Anuppur, kKotma
and Fusprajgarh), twelve blocks (Sohagpur, Fali, Karkeli,
’ Manpur, Beohari,Jaisinghnagar, Gohparu, Burhar, Anuppur,
Kotma, Jaithari and Fusprajgarh). 0Of these Karkeli, Manpur
and Beohari are C.D. blocks~ rest nine are T.D. blocks.
There are 2 Fanchayats and 15 Municipal towns
besides one D.R.D.A., one D.U.D.A. and one S.A.D.A.(at
Amarkantak).
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(a)

(b)

(<)

()
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UPE : Present Status and the Task Ahead,
The Primary Education System in the DRistrict-

The Primary school system had grown without any planning
and vision.The schools had been opening on popular demands
without any provision of teachers, school buildings,
furniture and equipment.The result had been chaotic and
entire structure had become so cumbersome that it can not be
managed smoothly. In absence of any proper school
mapping,there is no real idea of schools and their state of
affairs.

The dual system of school education,divided into tribal
education (managed by the Tribal Welfare Department) and
school Education (managed by the school Edugation
Department) created lot of confudion and duplicity in the
efforts. There had not been close-knit coordination (it
exists now) between the two though both of them address to
the same target group.

The result of all this had been a starved school-
starved of the teacher,starved of the building, starved of
the furniture and equipments and finally starved of the
children for whom it came into existence. But,this year a
massive effort to improve the situation had already begun by
the district administration well before the launching of the
project.

In fact, the process began in the months of May-
June, 1997. Some important steps taken are-

Establishment of a nodal agency for the implementation and
monitoring of enrolments comprising of the DIET and Deputy
Director, Education.

Constituting of & coordinating body by the Collector
comprising of the officials from Women and Child
Welfare,Medical,Education,Tribal Welfare, ITDFP and the DIET
with the Collector as its head. This body reviews  the
progress of the programmes every fortnight.

Village Education Committees were constituted at every
village level bhefore 15th of July, 1993,

The headmasters of the Upper Frimary schools,BEQs,ADIS and
COs were oriented on the various aspects of the UFE and they
are made responsible for constant supervision and monitoring
af the progress.



(e)

(f)

(g)

(h)

(1)

(i)

(k)

(m)

2.1.1

i

Meeting with about 210 VECs were arranged and the
Collector and the nodal officers talked to them about the
problems and solutions.

Assignments for sample analysis of the schools of variopus
blocks has been undertaken and different departments bhave
been given responsibility to help in such programme.

6L20  Anganwadis have already been attached to the Framary
Schools (out of 691 centres-89.7%4).

50 Anganwadis building have been constructed.
147 Primary school buildings have been constructed or they
are in the process of completion in 1993-94.

177 Schools have been repaired (avolving wminor to wmajor
repairs.

A massive environment building’ programme 1is already on
involving the teachers and the community.

The UFE and literacy programmes have been linked with the
need based development of a particular area and the villages
responding to the UFE and literacy programmes are given
priority in the developmental programmes.

A mechanism has been developed to identity and recognise

good teachers and a constant dialogue with them has been in
the process.

However, this has been a begining— just a stage-setting for
final launching of the project. The present position (Jan.
1994) of UFE is as follows-—

There are 1956 primary schools including Frimary sections
attached to the middle schools. There are 123 Junior Frimary
Schools and 21 Ashram Schools. Their distribution blockwise
13 as follows-



Block wise number of Primary Schools

'S.NO. BLOCK. \ Framary Schools . Junior \
' v Girls | Mixed . Total | Frimary :
' o Pry. Pry. ' \ :
V1. Sohagpur V12 . 159 ‘ 171 ) 11 '
2. Burhar V09 . 193 H 202 . 09 '
S ANuppur 14 ' ?7 : 111 ' 07 '
‘4., Kotma HED B ' 72 ' 87 ' 0P !
1 9. Jaithari v 10 : 176 , 180 ' 04 '
V6. Fushpraigarh V12 ' 244 : 256 ' 12 '
V7. Fali ¢ 06 ' ?7 ' 102 ' 0

8. Karkeli V13 , 218 : 231 ' 19 '
9. Gohparu p 04 ' 116 . 120 ' 07 H
V10, Jaisinghnagar | 10 ' 1795 , 185 ' 1= '
11, Manpur D B 1 : 154 . 165 : 19 X
' 12. Beohari ¢ 04 ; 145 : 149 ' 17 '

s e e Y e e e A o S s e T e St e e A o emee e S oo S e e et e i et e P o Pt Sttt e o o . o e . 2t o e ot o o et o S e e e o e

Table-11

Block—wise enrolments in the Primary Educations (All)

S.no.., EBlock . Total ‘ S.C ' S.T . Grand
' . Girls | Boys |6Girls Boys |Girls,Boys, Total

Sohagpur v 11R57 1195472 7 588 1 82111834 [ 3265, 27129

Burhar 73885 110477 609 1100072718 13980, 18132
. Anuppur L B384 110310 1266 155912066 12870 13694
. Kotma 42268 5499 497 6780 945 11356 F767

12291 | 8855 11162,2839 14228, 22018
11266 | 304 I81,7265 (8831 20455

Jaithari X 727
Fushprajgarh,; 2189

.
—

Gehparu 2874 1 4964 1 266 1 419120355 129660 6430
381 2212705 133930 12298
555 1121911971 13486 17282

Pali 4434 5375 01 27612348 (3235 10009
6173 9981832 (3766, 179467

Karkeli 0111 114886 (1011 (13263422 15961, 24997

11. Manpur L4609 110672
12. | Beohari 7014 1109373

Total: -~ G780 T1195400 7745 L0880 31620147296, 207386

DTN DR

10. JJaisinghnagar 2224 7074

(20th Sept.1992- Dy.Dr.Edu.)



NONCAD WM

10,
11.
12,

~wise enrolments in Govt.managed Primary Education.

\ Block , Total H H.0 : S.7T v Orand
! i Girls | Boys ,6Girls | Boys,Girls Boys | Total
i Sohagpur v 7340 7 90858 | IBY | 26911337 (2176 116393
v Burhar VaB48 ) 9296 ) BOS | BIT7 12621 (3797 115144
i Anuppur ¢ 9811 19685 | 493 | 60112833 18194 (15496
i Kotma i 29511 Y2869 V311 ) 4101771 11082 ) 5380
i Jaithari v 8177 9880 | 734 | 99312735 4069 18057
! Pushprajgarh 9047 | 11001, 287 | 35217241 18756 20048
, Pali i 3431 V3804 193 | 2622249 (3036 7235

. Karkeli V7504 1 112352, 784 [1006,2920 (3207 18756
1 Gohparu v 3409 ) 4832 ) 263 1 412712015 12942 18241
vJaisinghnagar! 95160 | 6944 | 374 | 61527204 13Z88 112104
tManpur v 6388 1 10272 645 1119311934 (3470 (16660
| Beohari V6089 1 Q077 ) 877 1 9191726 (3I63IT 118166

o e B s v A it ok e roobe S e P Wik et A S SeEm S P Srem SPAmy STEme T et S WOre A v s ey e PR Hoven St vy T o 070 <Maty e sme St e e de tress

~ . L]

2.1,

Total :— 70713 197967 | 557178469 20726146750, 168682

-~

3 School Calenders and Timipgs— School Calenders are uniform
in the district and so are the timings. For the school or
sections,which run in one shift, the timings are from 10.70
AM., to 4.30 FM. . The schools which run in double shifts,
timings are 7.30 AM to 11.45 AM. and 12.00 Noon to 5.00 PM,
The schools run for about 210-220 days in a year if for any
other reasons (Census ,Assembly elections,Parliamentary
elections,Panchayat election,IRDP Survey etc.) the teachers
are not other wise engaged. Since, most of the schools are
single teacher or double teacher schools,the time-table
does not have any relevance.In these circumstances,non
cognitive subjects like-Work Experience,Art Education, Games
and Health are pearly completely ignored.

4 Upto the year 1992,the terminal examinations were held.
Fass and fail depended upon the performance of the students
at the annual examination ewcept in the case of Class~1 and
2 which were ungraded.Though the courses were divided into
units (10 wunits for each class ) uwunit evaluation was not
adhered to.Unit scores were entered into the registers by
way of completing the formality rater than evaluating
the progress of the learners. V class examinations were
held under the District Board.

4



LA L year

and 1ts transactironal
bafore we wwitoch  over to the
learner evaluation.MLL based

to be evolved,
2.1.5

(a) Schools

(1993),
a rudimentary evaluation
methodology
caomprehensive
and evaluation has yet

the

teaching

board examinations were
system was

M

abolished

and
introduced.Thae content
to be learning based

RYRTG | cCongstant

Management wise there are three kinds of Frimary Schools.

managed by the School Education Department.

(b) Schools managed by the Tribal Wel fare Department.
(¢) Privately managed schools,
Really speaking there are only two kinds of schools. One
managed by the Govt. the others managed by the private
organisations.
There are no schools managed by the local autonomous bodies.
2.1.6 Urban and rural location wise nunber of schools are-
(i) Urban Area Schools—129 )
{1i) Rural Area Schools—1971 (including Jr.Fry. School and
Ashrams) .,
2.2 Primary School Teachers— '
2.2.1 Teacher- pupil ratio is 1:32
2.2.2 Previously,the untrained teachers were trained in the EBTIs
but with the constitution of DIET, the wuntrained teachers
have been given an opportunity of training through the
caorrespondence conrse. But,all the untraltned teachers have
not availled of this opportunity and now the scheme has been
withdrawn.
Now there are 1612 untrained (41.56%)
and 2289 (38.4%) trained teachers.
<.2.% Almost all the primary schools, barring a few, have less
than one teacher per class. They are 2067 (99.4%).
2.3 ildings-~-
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€

Number of schools without buildings-—

(a) Primary Schools- 146
(b} Junior Primary Schools- Ltk
Number of additional rooms required i%s T332
there are 237 Middle Schools (43 Girls and 290 mixed). a7
High Schools(0Z Girls & §4 Mixed).34 Higher Secondary
Schools(14 Girls). There is one Girls College and 17 Co-

education colleges. Of these 12 are F.G. Colleges.

The District has one Secondary Technical S8School, three
1.T.l.s and one Polytechnic.

There is a Navodaya Vidyalaya at Amarkantak and Central
Schools at Jumuna, Dhanpuri, Shahdol and Nowrozabad.

Educational Adminisgstration—

The Tribal Education is managed by the Assistant

Commissioner, Tribal Welfare.The ITDPs at
Sohagpur ,Pushprajgarh, Jaisinghnager and Umaria are also
responsible for the educational Administration.
The school education 1s managed by the Deputy
Director,Education. This offfice 18 responsible for the
control of private institutions and academic control of all
the institutions including the schools managed by the Tribal
Walfare Deptt.There are 9 BEOs of Tribal Welfare Department
in the TD blocks and % BEOs of School Education in the CD
blocks. They are further supported by the ADIS (controlled
by the School Education Deptt.) and COs (controlled by the
Tribal Welfare Deptt.)

While ADIS  are responsible for supervising all the
primary Schools - including those of Tribal Welfare and the
privately managed schools,COs are responsible to inspect
the institutions (Frimary schools , Ashrams and Hostels )
managed by the Tribal Welfare Deptt.

2.9.2 Number of institutions per supervisor is -

-~ -r
2.9.3

ADIS - 91
20s -~ 43

Fosts of 12 BEQs, 2% ADIS and 17 COs are sanctioned.0ut of
these three posts of BEOs(Manpur,fFali and Kotma) are vacant.



T TTIVSITE: 1 alITICIVS Ore mostly Concentrated at the district
level. Assistant Commissioner, Tribal Welfare and Deputy

Director, Educatuion have the facility of building svehicle,
typewriters, duplicators etc.

While the TD BEOs have their office accommodation in
t he block office, the School Educatuion BEQOSs have
accommodation in some departmental buildings. EEOs do not
have typewriting and duplicating facilities.

The CO0Os and ADIS do not have office staff. The
ADIS engage teachers for their office work. They have
inadequate furniture and other facilities. Most of the
supervision is done by these two.

BEQs, ADIS and COs don’t have any conveyance facility.
They do not have telephone facility either.

2.9.6 Most of the urban schools have Development Committees but

in most of the rural areas such committees are not
constituted.However ,now every ‘village has a Village
tducation Committee.The School Development
Committees,wherever they exist,do not function

satisfactorily:

2.6 Resource Institutions and Persons-—

DIET is the main resource institution in the
district.It provides expertise in the field of education.
Through its activites in the areas of field interaction,
innovations, experimentations, inservice programmes etc, it
provides resource support,But the aforesaid activities are
restricted due to paucity of human and physical resources.
For instance there are 17 posts of lecturers and 7 posts of
senior lecturers sanctioned for this institution.Qut of
these 24 posts, 16 are vacant.The institution also need
furniture and equipment. Training programmes too are not
broad based. There is no provision of orienting the members
of VECs,Youths,Community leaders and Voluntary Organisations.
There is also a problem of mobility. The services of the
institution must reach to the remotest village. The
institution does not have those resources.

2.6.2 The NSS-
The NGSS wings 1in  the colleges and Schools can
contribute mieth 1N rhe Aachievement of LIFE and
creating oA condue ive envar onment .




The field publicity Unit of Govt., of India bhas been of

immense help 1n the freld of multi-media  campaigns and
organising multi-—-purpoge  Camps 1) the romobte areds. iy
had been providing transport support  1n evaluating the
schools and monitoring the proygress ot the Ubk.

2.6.4 Samanvit Shiksha Vikas Samiti-

This 1s a voluntary organisation constituted in the
year 1991. The members comprise of the Govt. officials from
all developmental and service departments, journalists and
other social workers. The Samiti has been organising
programmes of educational development in the district on
voluntary basis adequately supported by the district
administration. This forum also coordinated and secured help
of the Red Cross Society, Lions Club, Rotary Club etc. The
Distt. Red Cross Society has been Co-organisors of the
educational programmes.

2.6.9 There are certain individuals who have sound educational
background. They have valuable experience in the field of
adult v literacy,development of learning matefials and field
interaction.In fact,these persons have been helping in
environment building and in important deliberations.

¢

2.6.6 Teachers and Teachers Organisations-

Now, the teachers and teachers organisations are also
coming forward voluntarily in the field of acheving the
total enrolments and total literacy. They are organising
and monitoring such programmes in certain pockets. This has
become possible because of constant dialogue and interaction
with them,

2.6.7 Anganwadi Workers Training Centre-

There 1is one Anganwadi Workers Training Centre at Burhar.
This centre is manned by one Principal and two Trainers.

The centre conducts three months induction and short term
orientation training programmes.

The centre has lodging and boarding facilities. The

DIET too organises short term orientation programmes on ECE
component.,

2.7 Present Status and impact of various proqrammes—



2.7.) 0B-—

Six  blocks  have beon covered under the Operation Black
Foard. Theoy e

kartelyi, Sohagpur, Manpur, Beohari, Gohparu and
Burhar.

This programme aims at providing threshold facilities
to the Frimary Schools. The facilities includes building;
Science; Maths and tool kits; play materials, charts, books,
learning materials and musical instruments.

Six  blocks have not been covered under this scheme
and annual stage—-wise coverage could not be affected.

There 1is no mechanism for replenishment.

|
2.7.2 Nop=-Formal Education-—

Seven NFE Frojects are in operation comprising of 700 NFE
Centres. Out of these centres 644 are of Primary and 54 are
of Middle levels. 63 NFE centres are in urban and 627 are in
rural areas. 320 NFE centres are co-educational and 380 are
meant for girls. .

Block—-wise distribution of NFE Centres is-

1. Sohagpue - 0 7. Pali - 19
2. Burhar - K0 8. Karkeli - 79
Z. Anuppur - 14 ?. Gohaparu - Z4
4. Kotma - 28 10. Jaisingnagar - 64
3. Jaithari ~ =0 11. Manpur - 20
6. FPushprajgarh - 18 12. Beahari - 90

Total:—~ A46

2.7.% District Institute of Education and JTraining-

DIET, n the district, was constituted in the first
phaze. It has eleven branches.

To - man thease bhranches 24 posts of Senior Lecturers and
Levcturers have hoon created. Building was extended and a new
hostel and statf quarters were constructed.Furnitures and
pquipments wer e supplied.,



2.7.4

2.7.9

catagories were lying vacant, Now, only 4 lecturers are

posted. As envisaegoed, the DIET has to run many  programmes
sometimes even 2-7 programmes besides the usual pre  service
training programmes. lthe pauctity of staff retlects advesslly

on the performance of various programmes. Innovations,
experimentations, research etc. are almost left out.

The DIET tries to conduct all the inservice programmes
but these programmes could not be tully utilized because the
full strength of teachers are not deputed.

To encourage teacher involvement and motivation, Fali

block has been selected for Shikshak Samakhya. Funds have
been received and the programme is to be launched shortly.

Educational Technology-

Primary Schools of si» blocks have been supplied with
the OB materials. Through the inservice programmes’™ in the
DIET, the teachers are trained to use the materials
effectively. They are also oriented to develop their own
teaching~ learning materials out of the materials available
in their environment.

Minimum Levels of Learning-

On the basis of a cursory survey of the students of 54
primary schools, it was concluded that the students were way
behind their expected levels of learning. In every inservice
programme, teachers are provided with a cyclostyled copy of
MLL and detailed discussions are held to achieve them.
However, there are many factors responsible for this state
of affairs. Teachers absentiesm, teacher irregularity and
absence of effective and attractive teaching-learning
situations are some Of Lthe main reasons.

2.7.6 lIncentive Frogramnes-

(a)
(b)
()
(d)
(e2)

Becuase of inadequate induction and participation of SC
and ST children in general and girl child in particular, the
Govt. has been providing with many incentives. They are-

Free text books - 74594 beneficiaries
Free uniforms - 11130 beneficiaries i
Scholarships - 144739 beneficiaries
Stipends =~ 1155 beneficlaries

Mid day meals ~ 872518 beneficiaries

10



2.7.7 Computorised Planning for Education could not be commenced
as yet because of lack of computor installation. This
facility i ko be  installed in  the Deputy

Director,
Fdhucation s office and in the DIET,

2.7.8 1ERS  and other ECCE programmes— The ICDS  programme is
running in the four blocks of the district. They are-
L
1. Sohagpur - 163 Centers
2. Fushprajgarh - 273 Centers
. Palil - 109 Centers
4. Jaisingh Nagar -~ 144 Centers

Fresent status of various projects, under the programme is
as following -

Target - Groups and beneficiaries under ICDS

. Table—-1IV .
S.No. . Froject , Total  0-6 Age ,Freg-.,Lacta- Total

\ Targetigroups nent |ting '

: X rchildren | Women mothers|
1. | Sohagpur . B6OO | 7424 ¢ 368 | 445 , B237
D0 Pushprajgar b 15600 1 8008 v 744 L3 V9667
.00 Pali LAO00 ) 2A74 VR7Y O 212 Y3229
4. Jaisinghnagar 11800 | 6154 VA28 L 826 V7604

Total:- 42000 24220 2017 2496 2873%7

ECCE component under the ICDS is being strengthened through
the training of the Anganwadi workers by the DIET.

Only one bHolwadi is being managed by the Mahila Samiti,
Shahdol. '

L7 Dattak Fuben Yajana o



2.7.10 DWCRA

Block-wise number of DWCRA Groups are glven helow-

1. Sohagpur -39 Je Paly -5
2. Burhar -3z 8. Karkeli -3
T. Anuppur ~34 @, BGohparu -4
4, Kotma X4 10, Jaisinghnagar 33
. Jaithari -34 11. Manpur -4
6. Pushprajgarh -4 12. Beobari -3

Total :—~ 410 Groups
Total 5781 Women are working in thesuo groups.

2.7.11 Adult Education-—

At present 337 Jan Shiksha Nilayams (post literacy
programme) <re functioning in the district.Block-wise break-
up of the Niliyams is as following-

1. wobhagpur - 13
2. Jurhar - 12
3. Gohparu - 12

\
37 Freraks are working in these Nillivams. lotal
beneficliaries are 7400.

2.7.12 Shikshak Samakhya-—

This scheme has not been in operation in this district.
However, block Fali has been taken up for this programme and
initial grant of FRs. 40,000 has been received from the
UNICEF. The scheme 1o due to bhe lavnchoed n the month  of
February,1994.

2.8 Literacy Rates—

Literacy rates for 8C and ST 1is not available so far as
census 1991 is concerned. However, the overall literacy rate
for SC is 16.27 and that of ST 11.76 (Souwrce- Commissioner,
Tribal Development).

Block—-wise «nd sex-wise population and literacy rate is
given below-

1e
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R. i kKarkeli
Y. Bohparu
10,d

'Kotma
Jaithari
. P.3arh

Nagar
11 [ Manpur
12 Beohari

Table-V

Block ' Total! Male yFomale) Literates
1Popul-) ) ‘Total, % | Male! % [Fe- | ¥%
vation | ' ' : : imale |

e o s e S A v o A A T S e B b i o et R OIS i O St St Tl et 1TSS ) e o o e it St . i+ o e b it Wt B o o it o o o P S PV e o St St S

VGohagpur (227860, 119279,108581 185964 727.70,56383,47.27 99581 127.24!
, Burhar V180031 9274Z0 87378150718 ,28.18) 6257:39 20114481 16. q3:
VAnupur 1150190, 78646, 71544:51846:34.522_6766 46.74115080; 21,
v 794660 41214 382532127407 134.48119111146.37, 8294 21.68:
11821700 785381 74632142694 127.87,321080,39,.97,11614,15,.36]
11680390 84611, 83428,33024[19.63125473,30.10] 7551,09.0C
Pali V73629 IBI49) 35280119188 )26.00[13626135.50) 5562115.76)

The above table shows that the blocks which comprise of
urbhan and industrial areas have comparatively higber
percentage of literacy (Sohagpur, Burhar, Anuppur, Kotma,
Fartrli), while the rural area blocks have low to very low
literacy (Fushprajgarh, Oohparu, Jaisinghnager, Manpur).

The secontd matter of concern is  the lower female
literacy rates in many blocks. Lowest being Gohparu,
Frushprajgarh, Jdassinghnager and Manpuar.,

The growth of literacy after the independence has been
considerably slow. After every decade, despite educational
development,the number of illeterates went on 1ncreasing.
The decadal populeation growth off-set the efforts for
educational development. This would be evident from the
following table-

20T2021 L0466 98ITT 06212127 .66141257139.40,14959,15.18)
785970 A0Ls7 D IB4ALN014761118.27111184,27.84) 2177.08.26;
133117, ABBED 64w84128101:21 10121367131.17, 6734,10.40}
147984, 75490, 70294 32898 ,22.84 1254681 74.56, 7420,10.56
152564, 785010 740463,40996,26.87 30836, 39 8 lﬂlbﬂ‘13.7l'

r3 -



Cen-~, Fopulation ' Literates
BLIG | o e s | T T T T e e e e e T e e
Year! Male Female! Total [(Grow-: Total, 7 y Male | % \Female, %

: ' : vt A ' ' ' ' |
195113304961320261; 650757 | I3494;05.141 I0926109.35! 2568!00.80 "

1961

1981 60295, 6544501245125, 20,61 1262122,19.48 204657 129,64,

4280421405607 829649 127.487 85423110.29) 73863117.40, 11560,02.85,
19711526740 3030991029829 2401211503381 14,59, 121253123.00, 2908%5,05.78,

597469.08.78]

19911898670:8435199 11747869, 29,5081 483429,27.70,5409804 138,80, 1744251 15,92

. it A" o makt ke it ot e ot M o e S oy A e e o A e e biree s e e

2.9.1

Decade-wise number of illetrates has been -

.

1951-617263
1961-744226
1971-879501
1981-1083003
19911260440

Dfcourse the above tigures include the children of
below & years of age. Still they present a grim situation.

Status of UPE-—

Access— - Though remarkable progress has been achived in

providing access to the certain areas, in absence of proper
micro~planning, some  population has been left out. Such
habitations are given below-

u

Habitations not served by primary Education Facility
within 1 km.

14
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‘No.of

24

Table-VII

- "t e e i e ot e ot ot i et S e\ . o e = - — A = o o — o s —

: Habi-) Fopulation

: ' tations '
1. | Sohagpur ' 29 ' 6122
2. | Burhar ‘ 123 V27269
3. 1 Anuppur ‘ 33 v 11370
4. | Kotma ' 21 ' 4084
5. | Jaithari ‘ 9 ' 7208
6. | Fushprajgarh ' x28 , 68076
7. | Pali : 27 : o292
8. | Karkeli ; 56 V12507
9. | Gohparu . 1 . T772%
10. | Jaisingh Nagar | 64 , 11208
1 ¢ Manpur ‘ 2 : 62T
2. | Beohari ‘ 84 y 32876 .

Total:~~ 8672 199818

Habitations

with Frimary School but not having NFE Centre

1. Sohagpur ~59 7. Fali -92
2. Burhar =10%5 8. Karkeli -119
I. Anupur =15 9. Gohparu -31
4, Kotma 29 - 10, Jaisinghnagar -48
9. Jaithari -9 11. Manpur -Z8
4. Pushprajgarh =194 12. Beohari =30
Total—- 729
2.9.2 Farticipation - Total number of children enrolled in the
primary schools is 2,077,386 (see Table-I1). Estimated 6-11
. age group children i1s 267739 (on the basis of projected
population).This means that 60353 children of the age—group
(22.5%) are out of school. The GER for total enrolment is
77 .9. The estimated qgirls population of this age group is
1, 29,8057, fotal enrnlment of qirls is 87846. GER  for this
Aroup 1s A 940 bor boya il oie 8T
Simitarily ror Fhe S population GER for qirls is  73.6
and  for bayveo G,
b e SE oqris s H1.be and for boys 75.39.



The data furnished by the Dy.Direclorbducatlon office  for
determining KRR 1% nobt reliable a9 the nunbers Ioclode
repeaters and new admissions.After analysiys of this data the
RR comes to 93 which is i1mpossible in the present situation,
In order to assess this problem, a hurried study was carried
out and twenty schools were selected for preferential
sampling on the following basis-—

(1) Urban Area Schools = Primary School (Boys), Sohagpur;
Pry.School (Girls), Sohagpur; Fry.School, Development Area,
Shahdol; Fry.School, Sohagpur-—4.

(ii) Schools around Urban Areas— Middle School, Amilihay o
Pry.School, Kanna Bahara; Middle School, Chandania; Middle
School, Bakeli; Fry.School, Mauhar Tolaj; Fry.School
(Girls),Bakeli-6.

(iii) Road side Schools - FPry.School (Boys),Rajendra Gram;
Pry.School, Lakhauras Middle School, Basaniha-—4.

(iv) Remote Schools-- Fry.School,PadmaniaiMiddle School,Kharsol;

Middle School,Ginjari; Pry.School,Sarafa;Pry.School;Dhuradhar;
Pry.School ,Badwahi-6.

Cohort analysis method was used on the basis of enrolments
as on 30th September, 19287. Details are as followg-
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RR at Frimary Level

Table-VII1I

A o e e i i T o i o S S i et e ot i b PR M o Lt Bk e b i . b o s — - " i it S e . Aot W e it it St St o S P W s e e

S.: Name of the Schools : ENROLMENTS
nof 187-88!88-89,89-90:90-91!91-92! R.R

' Class|Class ClassiClass|Class!

‘ ' 1 ‘ 11, 111 v v
1. Fry.School (Boys).Sohagpur | 10 10 10 Q9 09 190.,.00%
2.1Pry.School (girls),Schagpur ) 06 | 06 | 04 03 ! 0y J16.477%
Zo I Pry.School ,Development Area) 27 2% ) 10 | 08 ! 04 !14.82%

' Shahdol H ' , : : '
4. Pry.School ,Sohagpur : 07 07 1 06 06 ) 06 !'3I5.03%
S5.:Middle School,Amiliha i 21 20 20 17 | 17 181.00%
6. Pry.School Kanna Bahara : 09 09 | 08 08 ! 08 188,.90%
7.:Middle School,Chandania ' 10 10, 08 | 07 V07 1T70.00%
8. Middle School Bakeli N 04° 04 ! 02 1 02 | 02 !'5%0.,.00%
9.i1Pry.School ,Mauhartola V07 0 07 0 07 7 03 L 0T 142 .88%
10Pry.Schaol (girls),Bakela H 0O 0% 7 03 03 ) 0Z 1100,0%
t1 ! Fry.5chool (ltoys) KR.Gram ! 15 s 18 08 | 07 146.67%
12Pry.School (girls),R.Gram | 16 15 , 15 | 15 | 10 1 62.50%
1Z/Pry.School, Lakhaura ' 2 12 7 10 7 10 | 05 141.67%
14 :Middle School ,Basaniha Vo210 21 20 7 19, 10 147 .62%
15!Pry.School ,Fadmania V06 T 06 7 0L - - 100.,00%
16:Middle School Kharsol : 02 ) 02+ 02 02 02 1100,0%
17/ Middle School ,Ginjari ‘ 02 3 02 01 01 01 | 50,00%
18 Pry.School Sarafa : 01 o1 ) 01 01 01 1100,0%
19! Pry.School Dhuradhar Coo1r ) 11 11 02 0 02 18.20%

20 Fry.School  badawahi 12 185.72%

— e it i e et A ot e bt bt e S s Sy Sy e 1o e oo e ot i S > A s Sy S e T S S A T A — o . - o W et Wt > Ty G

SC/ST wise RR was not investigated in the aforesaid
study. However, according to the data made available by the
affice of the Dy.Director, Education, RR for SC boys is
90.Z, SC girl 78.25 ST boys 74.6 and ST girls 80.6.

The aforesaid data agaein do not confirm the aforesaid
atudy  which inclode the SC/ST Children in sizable numbers.
[ fact, halt ni the schools investigated are situated  in
e brdbat areo,



2.9.3 Achievement ~ Generally speaking, the standard of
achievement is low to very low in the district. Actually,
the minimum level of learnang is oot evaluated, The teaching
is not learning based and till now, tools have not been
perfectly developed to evaluate learning.

However, during the monitoring of 94 schools this year,
we generally tried to evaluate the progress of the children.
Almost all children were below their standard. In some
cases, the students of class III and IV could not even read
their text books,Class V girls, in a school could not read
any lesson from their language text book (choice of lesson °
wags left to them ). They even could not read the class 1V
text book. Class IV students were not able to reproduce the
multiplication tables, Class II students could not identify
and distingnish the smaller and bigger numbers. They were
found to be poor in oral expresson. 2.10 In the cases of
remote and difficult to access areas, (the district has them
in planty ) the progress of educational development has been
facing serious problems. Such areas are-

(1)Except in the case of road side areas ,(Amarkantak and
Benibari), the entire Fushprajgarh block.

(1i) Southern part of kKarkeli block.
(iii) Northern and Southern parts of Fali block.

(iv) Southern, South-eastern and western parts of Manpur
block.
(v) North-eastern part of Burhar block.

(vi) Out skirt areas of Gohparu block.

(vii) Eastern and western areas of Jaisingh Nagar block.
Despite many provisions of incentives, the tribal
groups participation specially that of girls has been posing
serious problems. In fact, it is the crux of the problem.
Strategies have to be evolved to solve this problem.

2.11 Magnitude of Task Ahead-

Out of 267779 estimated children ot the age group 6-11,
207386 children are enrolled in the schools, 14183 children
are enrolled in the primary level NFE centres. 1f we include
these in the total enrolments, 46170 children are not
participating in any tind of educational persuit.



If we exclude the enrolments in the private schools
(45617 - 22%), 1468682 students are enrolled in the Govt.

schools (Table~I1I1). These private schools are mostly
running in the wurban areas.

Estimated growth of the 6-11 age group children would be-

bstimate Children of the Age Group 6-11 and Enrolment target

1994

1995
1996
1997
19298
1999
2000

A e a4 o " it o A o St o A ke oo S b P S a e e e T S e — —" o —— S W e T A S (e ey S o T S o ol S S Wt s e S S Sl Wi WY S e S

' : iAdditional
i age group i Target . Children
v children ; :

{ 273%04 y 2677739 1 7765
: V(includes the :

1 tout of school ,

. ‘children '

Vv 283493 ¥ 278504 y 7989
v 2917195 v 2832493 V8222
v300175 7 291719 i B4s60
Vo T088sve V300179 \ B704
Vo 3L78737 , 308879 ) 8958
v R27054 v 317837 V9217

i i e ot e e e S o iy S o S it i A S ey | A M o S ot S o S Ao o Vol s o — Mot S Pt e M A T o B

At present the private schools enrolment is 22%4 of the
total enrolments. It can be presumed that the private
institutions would bhandle 20% of the target age group
children which is in accordance with the urban population
which is likely to increase its share in the years to come.

3871 teachers are in position and 856 posts are vacant.
At present the teacher- pupil ratio is 1:43 and when all the
posts are filled up it will further come down to 1:36.

With the provision of extra educational facility (236
Fry.School, 265 Jr.Fry. Schools, 202 NFE Centres and 24
Ashram Schools) 554 teachers, 265 Junior Teachers and 3I02
NFE Instructors would be appointed in addition ta the
present functionaries.

First,let e  consider  about the Frimary School
Foachers.,  Afher filling in the wvacant posts  and of
reachers tor new Frimary Schools,their number would be 5281
(4721 in prosent  and 9hE niew nones) .,

[ we mulbtapty this noamher hy 40 (L:40%), the students

involved woold b AN



1
At present there are 700 (6446 of primary level ) NFE

Centres enrolling SO students on an average. The ohildren
enrolled would be 21000, 302 NFE Centres are proposed. 1T we
gatimate their intake capacity to U0 each, they would

further enrol 6040 smtudents.

268 Jr.Primary schools have been propobved. There wouwld
be 5300 students in them (20 in each ).
24 Ashram Schools would enrol 720 students(3I0 in each ).

This means that the present and proposed facility
would hold on to 270708 children. If we allow even 1%%4 cut
on account of private schools, above facility will be
sufficient up to the year 1999,except the additional
requirement due to attrition.

Mere providing for financial inputs to ensure universal
retention, regular attendance and achievement would not
suffice. This issue 1s more related to attiudanal and
infrastructaral change.

Some of these inputs would be-

(i) to ensure community participation by constituting VECs,
delegating them necessary authority and involving them in
the entire process, )

(ii) teachers would be motivated and their poor morale would be
boosted by involving them in the entire UPE programme,

(iii) the school envifonment would be made attractive and
meaningful for the child,

(i1v) the curriculum, learning materials (including text books)
and teaching learning process would be child centred,

(v) effective supervision and monitoring would be ensured to
achieve the quality of education based on the MLL,

(vi) training of teachers would be restructured on the basis of
objectives and specific area requirements.

2.12 Problems and Impediments-—
Much  has  been done for providing access to the

children.l19346 primary schools, 123 Junior Frimary Schools
and 21 Frimary level Ashram Schools testify this. There 1is

20
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hroad based provision of incentives.Despite persistant
afforts this year 22.5%  of  the children could not be
enrolled.How far the school system will hold them that
15 another question.

Some of the pain problems are as under-

.1 Non-Enrolment-

An all out effort was made this vyear by the district
administration, involving cross section of Govt. officials,
teachers, headmasters and members of VECs, the GER was
achieved to 77.5.The children of 8+ generally abstained from
seeking admissions because (a) they were physically fit to
work and (b) they felt shy of studying with younger
children.

2 Physical barriers and scattered habitations-—

Despite significant efforts in providing access, there
are still such habitations which could not take advantaase of
this effort. The district is mostly sparsely populated. The
villages are small and are generally spread out in hamlets.
Sometimes a village of &600-700 population spreads to 4-%S
vms. There are many geographical hazards—- rivers, nalahs,
ravines, forests etc. which pose problem to the children to
go to the school even 1/2 km.away.

867 habitations await the availability of access.

.% Schools without Buildings-

Out of 1956 Frimary Schocols, 289 Schools do
not  have buildings and they are running in  somebody’'s but
acanty accommodation and are generally closed down in  rainy
season or shifted here or there at the will of the house
owner.,

.4 Delapidated School Buildings-—

Without any proper infrastructure for the maintenance
of the buildings and in the absence of appraopriate
construction technology,the constructed buildings very soon
hecome useless., In the initial stages either they have
rertain defects or require soms nioor repairs. In that stage
Lt proper  care s rtaken and they are repalired  (involving
come  meagre amount ) they are saved. But, if the state of
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2.12.9 lpadequate Acuommnodal tons

With the increase of the number of students in  certain
areas, some school buildings are now inadequate.l?3 wchoolws
need 232 additional rooms.

2.12.6 Unequipped and lll-equipped schools—

The 1986 National Education Folicy, followed by the
Programme of Action, commits to provide threshold facility
in order to achieve the minimum levels of learning.

This includes a building,an additional teacher where

required (minium two teachers for a Frimary School),
learning materials (science, mathematics, tool kits; maps,
charts etc.), a library, play materials, some musical

instruments and furniture. The supply of these materials is
being made gradually. Only six blocks (Sohagpur, Manpur,
Karkeli, Burbhar, Gohparu and Bechari) have been covered
under this scheme as yet. Six blocks are still awaiting
supplies. .

Besides this sorry state of affairs, there is no system
and no provision for replenishment with the result that
either the materials are not being used or if used most of
than are worn out.

710 Frimary Schools, though sanctioned two teachers, are
still run by the single teachers due to recruitment
problems. Details are as follows-—

Block-wise Schools run by Sinqgle JTeacher

Table—X

S.No. ) EBlock B Number of Schools L
1. Sohagpur 1 i
2. Burhar 77

S Anuppur &7

4, - Fotma 50

S. Jaithari 49

6. Fushprajgrah : 114

7. Falil 20

8. Karkeli 1O1

9. Gohparuy 7

10, Jarsinghnagar B

11. Marpur 0y

12. Heohari 40

Total :- 710

(Source - School Mapping)

28]
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2.12.7 Inadequate Supervision and Monitoring —

I

Faor the effective and smooth educational
management, monitoring and supervision play a very vital
role. This 1s the field which requires due attention. There
are only 2% Assistant District Inspectors of Schools (ADIS).
They are suppossd to supervise 1955+21 Primary and 123
Junior Primary Schools besides supervising privately managed
schools and NFE Centres. In these circumstances, the
supervision 1is cursory and sometimes just on paper. There
are large number of schools situated in remote areas which
require frequent and persistant guidance and supervision.
But they are hardly visited once in a year.

There are 17 circle Drganisof (Tribal Welfare
Deptt.)who are also responsible for supervising and

monitoring of schools, Ashrams and hostels run by their
department.

8 Conditions creating Low Demand-

L]
To say that there 1is low or no demand for
education 1in remote and hilly areas would be to over
simplify the problem. There had been a tendency to shift
pver the blame out side the educational system which is
almost stagnant, without social
purpose and commitment.

There 1is .demand for education. This 1is evident
when the villagers press their demand for. opening up a
school. But, when the school is opened why they become
apathetic to the school ? It is nnt that they suddenly loose
all interest 1n bthe schoal.

In fact, it is a gradual process, In remote areas,
and this district has them in planty, monitoring and
supervision is Jjust sporadic and living conditions are
demanding and taxing,
the teacher begins to lose interest in his job and does not
care for regular opening up of the school and teaching.
There 15 no accommodation for the teacher. Tnere is no
participation of the community and so they ultimately leave
everything to the Govt.

9 Froblen of Drop:-Uuhks:

Thouah Frusp s biad been marked improvement in  the



2.13.4 Field Publicity, Govt. of India-

Field Fublicity Unit of this district has been a
Co-campaigner as a membar of Samanvit Shiksha Vikas Samiti
since 1990 and they helped a lot in c¢reating environment
through their media campaigns.

2.13.5% Family planning Association of India-

This Association is active in the four blocks
(Sohagpur,Pali, Anuppur and Gohparu) of the district. Their
programmes include educational development and they are
willing to join hands in the effort.

2.13.6 Nehru Yuva kKendra-

This kKendra bhas been active in organising the
village vyouth and mobilising them, This youth—-force can be
utilised in the achievement of UFE.

2.13.7 lsolated Voluntary Efforts-
Result of the hectic activities has inspired the
teachers and the village youth to shouder the responsibility
ot achieving UFE and total literacy in certain areas &f
Manpur and Gohparu blocks with active cooperation of the
teachers organisations.

2.14.8 Role of Teachers Drqganisations—

The teachers organisations are also involving
themselves in monitoring and helping to achieve the targets
of LFE.






GOALS AND TARGETS

3.1 GOALS - Goals of the DPEP,in relation to the UPE, would
be to achieve the following by the year Z20008-2081

(a) Providing 1008% access to the age group 6-11
childern.

(b) Ensuring enrolments of all the childern of the age
group 6-11 in any of the educational facility by
129%

{c} Ensuring participation of all the childern of age
group 6~-11 till they complete the primary
education by 9S0%

(d) Raising the achiesvement of MLL by 25%

While physical goal of providing
access is comparitively easier- even ensuring enrcolments
would not be a great problem- ensuring participation and
achisvement would certainly prove to be hard task, because
these goals are of a very complex nature involving the whole
educational system. .

Howsver, the targets of achieving
GAR.GER{RR & GAMR are assumed as under -

TARGETS OF ACHIEVINFG UPE INDICATORS

g U

resent Status : Phase wise detaiied targets H
f UPE 1993-94 ' '

g R T T T e Y
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Natiogal lastitute of Educatiena] .
P!aon:?g and Administration,
17-B, Sri Aurobindo Marg, '

New Delh -11002
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(1)

JUSTIFICATION
GAR~ The present position is satisfactory with 79 GAR
and at the present speed this target would
be achieved with the completion of the first

stage in the year 1996.

(1i)BER~This year a lot of work has been done for increasing

(ifi)

(iv)

the enrolments.This resulted in the present 77.5
GER,there are lot of children who do not have access
facilities within their reach.With the provisions of
expension of access facilities,the situation is bound to
improve further.

RR-With the increasingly conducive educational

environment and improvement in teaching learning
conditions,situations will improve.With the programme
components and strategies, as laid down in the

document,it should not be difficult to achieve the
target of 95.

GAMR—~ There had not been any valid tool to ascertain
GAMR at this stage-New system of evaluation has been

introduced this year based on the grading.The students
were evaluated on a four point-A,RB,C,D- scale.The GAMR
has been determined on the number of students scoring A
grade.GAMR, as 1t stands now, presents a veary gloomy
picture ,but it is in conformity with the
observations made earlier.Achievement is a very complex
affair and is a net result of all- educational
endeavour, the health conditions of the child,family
background, the environment—also contribute towards
achievement.Such adverse conditions do exist in this
district.That is the reason for scaling down the
stipulated target.

V]
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STEATEGY

Froblem of educational development is so complex
and  of divergent nature that multi-pronged strategies (rather
their strateqgy) have to be adeopted.main problem is to involve
the people and the teachers 1in the process,provide access
opportunities, providing the facilities and make the entire
teaching~-learning process meaningful and attractive to the child.

Here, we discuss the strategy component wise-

4.1 MAKING THE SYSTEM WORK-

The whole system of primary schooling would be
geared up to achieve the upe.

This would be done by on the spot survey of the
habitations, schools and children.a realistic appraisal

of what exyists and what is needed would be made. This
would be involve following-

4.1.1 Rationalization of placement of teachers;
4.1.%2 Fill up all the vacancies of the teachers;
4.1.7 Eliminate teacher’'s absentiesm by remodelling the

inspecting authorities—delegating authority to the vecs
and involving the centre school headmasters actively and
also  to provide teacher’'s residence facilities in remote
Areas;

q4.1.4 Froviding adequate  accommodation to school without
building and also to provide additional accommodation
whenever required;

4,1.5 Undertaking the repairs of @ the buildings and also to
involve the community 1in the maintenance and minor
repairing of the school buildings:

4.1.6 Decentralising - the process of determining the vactions

and weekly holidays and even school timings on the basis
nf the need of the community.

a4..0 ENVIRONMENT BUILDING-

Feoples partircipation in  the complete
procrsg  of bho projeckt 1s vaory crucial for achieving the
targets  and goals of UFE, [t is more difficult because

the community has not been involved in the development of
educational process. Hence, the need of massive and
continous environment building. This would contain the
follnwing programmes-



COMFAIGN MOLE- The district  bhas  and erperienc: ot
organising multi-media camps in the remote areas. T[hese
camps culminate into a campaign of people’s participation
in the development and a demand for education.

It is proposed that these campaigns
should be the regular features, supported by all the
developmental and service agencies.

The programme of total Literacy campaign, which is due to
start, would support the achievement of the UFE. In fact,
if they Jjoin hands (which 1s very likely), both the
programmes would benefit each other.

PROVISION OF INCENTIVES- The project proposes recognition
and awards to the VECs, Villages, clusters, blocks,
Panchayats, Individuals and teachers who help in
achieving the UFE. |,

CONSTANT DIALOGUE - A mechanism 1s proposed to be
developed which would provide a platform for continous
delibarations through workshops, seminars,debates etc.

GALVANISING AND EMPFOWERING TEACHERS, WOMEN AND THE
COMMUNITY-

For various reasons, there is a marked
alianation between the school and community. It is very
distressing to see the people loosing faith on their
schools, In fact, they do not consider the schools as
their school; instead they simply define it as a Govt.
school. This alianation 1is more marked in the case of
women for some additional socio-cultural factors.Unless,
there 1s a complete galvanisation of the community (wikh
special emphasis on women) and the teachers,nothing
concrete and fruitful can be achieved. This process would
include following programmes-

TEACHER AFFRAISAL- An - appropriate and effective system
of teacher appraisal would be evolved (in fact we have
already began 1t ) on the basis of teacher performance
involving incentives to the deserving ones and
disincentives for bad performers.

ESTARL ISHMENT OF AN EFFECTIVE REDRESSAL SYSTEM- If we
want the teachers to perform well, all their due claims
have to be sebttled within a reasonable time. BGrievance
Redressal cell bas already been established and process
is on to streamline the systems.,




Llo

INVOLYING THE TEACHERS AND THEIR ORGANISATIONS AT EVERY
STAGE OF THE FROJECT- For boosting the confidence and
creating a sense of belongingness, the teachers have to
be trusted—trust that they would rise to the occasion.
We have been organising such dialogues generally
through the multi-media camps since December, 1990 and
specifically so from June, 1993. Teachers and their
organisations and the members of VECs have participated
enthusiastically in these dialogues. Their response is
very encouraging.

This process would be further strengthened.

Improving Teacher Competence- The DIET is responsible
for improving teacher competence. Shahdol DIET organises
inservice training programmes as per schedule.Due to

pancity of human and financial resources, it could not
reach to the block and cluster levels. With the proposed
Elock Resource Centres,the situation is bound to improve.

NSURING WOMEN'S INVOLVEMENT -

(1) Identification of capable and committed women
activists and involve them in the programmes.,

ii) Giving due place to women in the VECs(we have
made their membership in adeguate numbers in the VECs
compulsory).

(iii) DWCHRA  groups., active 1in various blocks would
join hands in ensuring girls enrolment and participation.
These qroups would be further strengthened and expanded
by way of additional inputs from the Project.

(iv) VILLAGE INVOLVEMENT~ VECs have been constituted

in all the schoonl-villages of the district. Now, the
strateqgy would be-

- Constituting VECs in the remaining villages,

- Reviewing the constituted VECs by the villages and
give them authority to reconstitute them.

- Making provision for  the orientation of the VEC

mexntrevy e
- arranging  constant inflow of information from the
YEs (it is  heing  proposed that sufficient numbers of

post  cards  would  be  supplied  to  them and they would
raepar-t hack bhe proceedings of every meeting),
- arranging  for adequate powers of control over all

erucational and health institutions,
- helping the VECs in their developmental efforts.



4.4, UNIVERSAL ACCESS—

4.4.1 Providing educational facilities to all the habitations

according to the norms.

4.4,.2 Making Anganwadi and school run in the same premise-

620

out of 691 Anganwadis have already been attached to the
schools, rest are running close to the schools.

4.4.3 Establishing Balwadis where ECCD

available.

facility

not

4.4,.4 Strengthening and equipping the ECCE branch in the DIET so

that the ECCE component in the present Anganwadis

strengthened.

4.4.95 Re;iewing of text books in the context

would be suggested to the state forum.

4.5 U NIVERSAL PARTICIPATION

4.5,1 Streamlining the teacher orientation

attractive for the child.

is

of local dilect

in child centred
approachers and motivate and involve them in the process
of universal enrolments and making the school environment

4.5.2 Training of all supervisory staff in the above processes
up by the DIET).

(such programmes are already being taken

4,57 Special efforts for disadvantaqged gqroup children-

it is obvicus that the problems

of achieving UFE

151

related to the disadvantaged group. The strategy would be:

to restructure and remodal the project
well suited to them.Besides the facilities

administration
of free text

books,uniforms,scholarships, hostel and Ashrams,following

steps would be taken-

(i) Froper representation of the
category in the VECs, cluster

level committees.

{ii) Research on their traditional

utilizing it in the teacher learning

(1ii) Develop learning  material

people

of

this

level and Block

way of learning
pProcess.

(including

and

text

books) wccording Lo their necds ond environment.,

4
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(1v) Remove all kbinds of «class bias from the
sducational structure.

(v) provision would be made for a bus for every block
for an annual trip within the district.All the
primary school children would be exposed to varied
environment.This would broaden their outlook and
will help in the participation and achievement.

4.5.4 EDUCATION OF GIRL S~

The enrolment and participation of SC,ST and

hackward class girls 1in general and 8T girls in
particular has been- very low. This reflects in the female
literacy which is as low as 4% in several

blocks.According to an estimate about 50% of the tribal
girls were not enrolled in the last year. Though the
situation has considerably improved this year so far as
enraolment is considered, the situation has to be further
consolidated. Frovision of incentives has been the
strategy of attracting and retaining the girl child in
the schools. They are-—

(1) Free text books

(ii) Fr e uniforms

(iii) 4eholarships and stipends

(iv) Esbablistiment . of hostels and Ashrams

(v) Casvh incentives and free bicycles.

Besides these financial interventions, some
nonfinancial interventions, as proposed below, would be

more helpful -

(i) Strengthening the women representation in various
level ocommithoes,

(ii) Identification of active and committed women in
the  rurald aronas and providing  them recognition  and,
PESOUE N,

Ciid) Tovelving the DWORA group in this area, support
and romoner g te thom,



(iv) Establishing Mahila Mandals and involving the
existing Mahila Mandals already constituted by the
Family Planning Association of India,active in the
four blocks of this district.

(v) Constant monitoring of the girls education through
the Task Force.

4.6 QUALITY IMPROVEMENT-

4.7

L

Generally speaking,the level of learning is low to very
low.0Obviously, this can only be ensured when enrolment
and participation 1is achieved.It 1is also a complesx
problem which can be resolved by multi-pronged
strategies. Some of these strategies are listed below -

(1) Motivating and Orienting the teachers in learner
centrel and activity based -teaching approaches.

(il) Providing continuous teacher education.

(1ii) Frovision of continuous and comprehensive
evaluation.

(iv) Providing remedial teaching to the low-performers.

(v) Developing and providing suitable learning
materials.

{vi) Making the school environment attractive and
meaningful to the child.

(vii) Stressing the non-cognitive activities in the
schoal with a integeral provision in the school
time table and provide facilities for them.

(viii) OFienting the teachers in wvarious strategies of
multi grade teaching.

(ix) Arranging annual health check-up of each child.
() Kempiﬁg commulative progress record of each child.

(xi) Carrying out action research for improving learner
achievement.

RAINING AND CAPABILITY BUILDING-

&
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4.7.1 Strengthening the DIET,

4.7.2 Establishing the Hlock Resource centres, inducting
suitable and committed persons and training them.

4.7.2 Organising training programmes for various catagories of
functionaries—-administrators and supervisors,
headmasters, teacher,NFE 1instructors, Anganwadi workers
etc.

4.7.4. Organising training programmes for the members of the

VECs,village youths,women activists, NGOs etc.

4.7.3. Organising Seminars and workshops.

4.8 MANAGEMENT RE-VAMP
Management has to be innovative,dynamic and committed to
cope up with the demands of the project.The existing and
s traditional educational structure would serve the
purpose.Main strategies in this area would be following -

4.8.1 Froviding appropriate place in the management to all
concerned - Villagers, teachers, teachers organisations
NGOs,V0s, the educational administrators and Supervisors
and other developmental officials.,

4.8.2 Establishing an autonomous management structure—free from
the red tapiam and complex official procedures.

4.8.7 Delegating adequate powers at  village,cluster,block and
district levels,.

4.8.4 Froviding aqreater working facilities to the supervisors.
4.8.% Equipping the district and block offices.

4.8.4 Providing information processing facilities at district and
block levels.

4.9. PROMOTING STUDIES, INNOVATIONS AND EXPERIMENTATION--

4.9%1 Compilation and analysing 211 the avaible educational data-
roensus, A1 Dhiibia Edoeationa Suarvey ete.

A0 Nesiatong i tormatat von ol amplomentation of the micro-
projects bhasodd o on bhe TIRE

4.9.5 Assisting conduction of studies, action researchs and

prperimentations in the problem areas of the UFE.
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PROGRAMME COMPONENTS AND NON-FINANCIAL
INTERVENTIQNS

The Frimary Education system,in the district is a routine
and stagnant one. Why we could not achieve the UPE even after 43
years of our constitutional obligation is a gquestion which we
would have to answer. Ofcourse the whole system, as it exists,
could not rise to the occasion to meet the challenge. A sizable
,Jumber of children are still one of the school, schools are
running without accommodation, the supervision is in poor shape,
teachers are irregqular and cut-off from the community. In short,

the entire system has to be restructured and geared upto meet the
challenge.

5.1 Making the system work-—

S.1.1 Rationalising the existing Primary Education facility
- after taking stock of the situation. No Primary
school 1is proposed to be shifted. Nodal agency-
- Dy.Director.,.Education and A.C.T.W. May-June 94.

n
[
LN

Rationalising the distribution of teachers - urban and
rural imbalance does exist in the distribution of
teachers. There are urban areas where teachers are in
surplus while the rural schools are starving of the
teachers. 143 schools are excess of teacher.

Nodal agency-— Dy.Director, Education and
A.C.T.W. time—- May ~June, 1993.

5.1.3 Filling up of the vacancies— 856 posts of teachers
L are lying vacant. At present there is no set schedule
to fill up the vacancies.
It is proposed that the vacancies should be filled up
in the month of May every year.

Nodal agency- Distt.Committee for this
purpose~Time May-June each year.

5.1.4 Making inspection and coptrol qore broad based- In
remote areas, inspection and supervision becomes
occassional and difficult. 23 ADIS and a few COs are
not osufficient to monitor the system. This results in
the teachers absentiesm.No absence and irregularity of
the toachers leads to the alianation of community with
thoe  achool system, It 1s also felt that for the
sucress of UFE programmes, it would be necessary that
they  teoachor  should reside 1n village. Following

steps are suggested to be taken in this regard-



(1) Delegating sufficient authority and control to the VECs

(ii) making the Centre Headmasters responsible to
{nspect and suparvise their centres or complex schools.

(iii) involving the teachers organisations to help in this
matter,

5.1.5 Providing all weather accommodation to every
school -289schools do not have buildings. The villagers do
not have sufficient accommodation for themselves so there is
no questions of getting free or rented accomodations. A
massive programme of constructing school buildings has
already been launched and 190 primary school buildings are
to be constructed from DPEP funds.

Nodel agency - RES,FPWD,Housing Board,TQD Time
- from April 1985 to March 1998.

5.1.,6 Providing additional clasroom- 135 schools in all nesd
332 additional rooms and with the increasing number of
enrolments such demand is bound to increase further, Out of
the above, 178 Additional Rooms are proposed wunder this
programme. °

Nodal agency-RES, PWD, Housing Board, TWD
Time-APR, 1995 to March 98.

5,1.7 Repairing the school building - 162 schools need minor
and 592 need major repairs. The VYECs would supervise the
minor and major repairs of such buildings. Recurrent minor

problems of maintenance for major repairs ars proposed in

programme.
Nodal agency- VEC, Cluster Committeses, TWD

and RES.
Time - APR, 1995 to March 1393.
5.1.8 Affording and providing teaching- Iearning materials -
Six blocks have been provided with the teaching- learning

materials under the OB programme.

969 schools of remaining six blocks do not have any teaching
- learning materials. Following programmes are proposed in
this regard -

(i) Launhing of Shikshak Samakya - One blocks has
already been taksen wup for this programm. Teachers of this
block would be oriented to prepare thwir own teaching -

learning materials baswd on Iocal muteriols., This  programme
would be further expended,
Modal Agency - PEO and twachwers committuwe,
t11) Orienting the tsachers - Workshops would

be organised wundsar the inservice training programme Lo
orient the teachers in preparing the low cost Oor no cost

tvaching - learning matwrials.
Hodal Agancy - DIET and BRCs.
Time - continuous process.
(1ii) Supplying basic twaching - learing
materials - Some basic teaching - learning

materials would be made available to 969 schoonls as per OB
norms.

8]



Nodal agency— Dy.Director, Education.
Time— December, 1995.
(iv) FProviding for replenishment and
contingencies— At present schools do not have
any fund to meet the expenditure on immediate

and emergent requirements. There 1is no
mechanism for replenishment.A sum of Rs.1000
per school is being allocated for this

purpose.

Nodal agency- Heads of offices of
concerned Deptts.,
Time - Sept. every year.

5.1.9 Creating additiopal posts of teachers - The

administrative authorities have no exact ideaof the
sanctioned posts and these posts are sanctioned for
the district. The teachers are earmarked as per narms
of the enrolments.

Replenishment of materials to OB school -Since the OR
materials were supplied to the schools of &6 blocks
covered under the scheme in the year 1988-8%9,materials
supplied were not of good quality.At present schools
do not have necessary materials,resulting in the poor
teaching learning conditions.

Nodal agency— Dy.Director,Education and A.C.T.W.
and the Govt. of M,.P.
Time~ June 1993%.

5.1.10 Rationalising the functioning of the schogls-— School

t-3

calenders would be prepared on the basis of the local
needs. The VECs of a particular area would be
consulted while preparing calenders and timings.

Nodal agency~— BEOs.
Time - July every year.

Environment Building-—

Environment Building is the most important
component for involving the people and the teachers.
Feople should feel that some worth while change is to
take place. The project can only be successfully
implemented when there is a conducive atmosphere for
the implementation. People are not so conscious about
education. AN  awareness and urge has to be created
through the environment building programmes. Some main
programmes would be-

h.2.1 Organising multi-media campaiqns-—

(i) Multi-media and multi-activity camps.
Nodel agency- Samanvit Shiksha Vikas Samiti
September to December avery year.



(ii) Establishing awards for VECs, organisations,

individuals and groups contributing
significantly towards the achievement of
the UPE. ‘

Nodel agency- A sub committee under the
Distt. Committee.
Time—- Republic Day every vyear.

(iii) Organising workshops, seminars, debates
and competitions to generate awareness
regarding UPE.

Nodal agency~- BEOs.

(iv) Organising Fadyatras-

Nodal agency—- All developmental
departments:
Time — S5th Sept. to 8th Sept. every year.

5.3 Galvanising and Empowering-—

5.3.1

5.

3

UPE necessiates coordinated and conserted efforts
of the cross-section of the society— specially when
the school and community have fallen apart—- sometimes
even at logger head. Unsatisfactory participation of
the girl child makes it imperative that women should
play active and vital role in the implementation of
the Project.Following programmes have been envisaged
in this area-

[eachers evaluation— A block level effactive system
of teachers evaluation would be set up. This has to be
on objective appraisal of the teachers. The data would
be computorised at district level.

Nodal agency- BEOs and Dy.Director, Education.
Time -- continuous process.

.2 Teacher ' s qrievance redressal-

A cell has already been established in the

district. Details have to be worked out on the nature
of the claims and a reasonable time for its
settlement. 1t is felt that the teacher will bave to

play the most important role in the Programme and so
his/her claims should recieve full atention.
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Nodel agency - DIET,

Teacher's involvement - Teacher’'s would be actively

involved at every step in the process of the
programme.

They are already involved in this project
formulation and they are actively participating in the
process.

Due representation would be given in all the
committees and Task Forces.

Nodal Agency— District Project Implementation
Committee.

Orqanising JIeacher's Traiping Programmes-—

Adequate number of inservice programmes would be
organised at the DIET and BRCs. These two agencies
would work as resource centres for all the teachers.
1¥ need bg the training programmes would be organised
at cluster level also. Intake would be 40
teachers/headmasters/NFE Instructors per programme.

Nodel agency - DIET.

Involvement of Women — Capable and active women would
be identified and they would shoulder the

responsibility of some key posts. They will also play
important role in the Task Force for girls education,

Nodal agency - Distt.Committee,

Utilising the present struckture =

The present DWCRA groups active in different
blocks would be involved to cooperate in environment
building and help achieve the UPE.

Nodel  Agency - Distt.Women and child welfare
officer.
Invol vement of voluntary orqanisations— Family
planning Assocration of India, a voluntary

organisabtion, ie doing some important work for the
wel fare of waomen,



Through their programmes, they have westablished good
rapport in the rural areas. They are ready to cooperate.
Both the efforts would be coordinate.

Nodal agency - Project Dfficer , Family Planning
Association of India, Shahdol! Proiject.

5.3.9 Village Education Commettees - At present VECs are
constituted in all the school - wvillagses. With the
programme of providing access every habitation , the VECs
constituted in the remaining villages. They would be

deligated with adequate powers for supervision of all the
educational facilities located in the area and also take
responsibility of universal particapation.

Universal Access -

Through there are 1962 Primary, Junior Primary
and Ashram Schools 3and 646 NFE Centres, 1653
habitations are without any Primary weducation facility
Out of these?733 habitations have a facility within 1
Km.,B883 habitations have to be provided with an access
facility. For any effort towards UPE, access has to be
provided to almost all the habitations looking to the
poor participation of girls, multiple stretegies have
to be wvolved.
This problem i3 more acute in the case of tribals,
different approch has to be adopted suited to their
way of life and needs.Here providing the access would
not be guarantese of the desired lavel of participation.

Following programmes are being proposed - for
desired participation - :
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csLapi1SMIME e Primary cducacvion racilities - On the

basis of the norms 199 Primary schools, 182 NFE Centres
and 2 new NFE Projects{199 =ach) are proposed to be
opened.

Nodal agency - Dy. Director, Education and Asstt.

Commissioner, Tribal Welfara.
Time - April 85 to March 98

Universalising access for girls -

At present €91 Anganwadis are running in &
blocks. Most of them arae l'inked with the primary
schools rest of them are running near the school due to
accomodation problem in the schools.

Five projects of ECCE Centres (2008 in each) are
being proposed.
Nodal agrncy - Distt, Womsan 3nd Child Development
Qfficer
Timeg - 1935 -96

Strengthening ECCE Component -

ECCE Component in the Anganwadi programme would be
strengthened in order to facilitate access as well as
achisvament. The programme has been |aunched.

1

Nndsl agency - DIET and DWCDG.

The timely availability of these insentives would
bes ensured - specially in the cases of MDM, text books
and uniforms,



5.9 Upniversal Participation-—-
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Participation includes both - enrolment and
retention. GER, in the district,is 77.95 this year but
it might be on paper if the children are not regular.
Dropout starts from the irregular attendance. The
monitoring of schools registered 40-50% average
attendance. Following programmes are being proposed
for promoting universal participation-—

Child Centred approach-—

In fact, the entire educative process should be
child centred. When we talk of child centredness, it
includes curriculum, text books, other learning
materials, the school environment and the teaching
~learning stretegies employed by the teacher. It would
include the following -

(1) Teacher Orientation- Inservice training
programmes -would be so designed so as to motivate the,
teacher and train him/her in the skill of using child
centred approach in teaching.

(ii) Attractive school environment - At present
the school bhas no attraction for the child. That is
why the problem of drop- out and low - acheiving

exists.By restructuring the whole process—-keeping in
view of the interests, attitude, need and-.level of the
child,the school should attract him/her.

’ Nodal agency- DIET and BRCs.

Orientation of Supervisory Officers- Much will depend
on the supervision and guidance by the supervisory
personnel to the teachers.Orientation of such officers
on the child centred processes is essential atleast
once in a year. Intake would be about 6&0.

Nodal agency - DIET.
Time - 7 days —July every year.

Orientation of VEC members-

The present experinces show that the VEC members
do not have any idea of their function and role viz. a
viz UFE. They have to be oriented in the complete
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programme and their functions. The orientation should
be more of a dialogue than that of instructional

type.There should be an open discussion over the
related issues,

This would not be possible to orient them at
one or two places. The persons responsible for
orienting them have to go to the cluster level and one
day orientation would be sufficient provided these
orientation sessions are not made once-in~-a-year
affair.Ilt would be so planned that every VEC member is
oriented three times year in the first year of the
programme, thereafter two sessions per year.

Nodal agency - DIET and BRCs.

Universalizatiagn of participations of irls and
disadvantaged qroup children-

Froblem of participation is mostly related
to the girls, specially the tribal and boys of the
same category plus children of some backward groups.

The Govt. has been providing certain
incentives to increase participation. They are-

(1) Mid Day Meals - 1037 schools are covered under
this scheme. Every child in these schools is provided
MDM @ Rs, 0,30 per day.

Nodal agency - DWCDO.

(1i) Uniforms —- SC/8T girls.

(iii) Scheolarships— SC/S8T girls classes I111-V

(iv) Stipends in the Ashram schonl and hostels.

(v) Free books - SC/ST students Classes I and V.

(vi) BRicycle - For SC/ST girls passing Class V and
joining class VI- applicable only in one block.

(vii) Cash incentive - Applicable in other 11 blocks
for the SC/ST girls passing class V and going to the

upper class.

Nodal agency - A.C., T.W,

10



p.5.5 Studies, Surveys and Action Research -

' This would involve the following -

{i) Identification of problem areas and their survey,
(ii) Study of the problems in the implementation of the

programs,
(iii) Carry on action research on the idetified

problems,

{iv) Formuliate action plans on the basis of the studies,
(v) Train teachers to conduct simple action research
related to their day to day experiencwas.

Nodal agency - DIET.
N
p.6 Quality Improvement and Achievement -
This is also a very «crucial area. 1t has been
stated earlier that generally level of learning is low

to very low . In many cases the children can not be
evaluted on the basis of expected learning levels of
that <class because they lack in fundamental language

and numerical skills. Some of the factors responsible
for this state of affairs have been discused wearlier.
Main progrmmes related to this area would be -

§. i Diaguostic and continuous® evaluation and provision for
: remedial teaching on the school time - table . Teachers
would be trainsd in thess areas. The process would be

highlightad in ths suparvision.

5.6.2 Stress on non- congnitive development

"
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In the traditional mode, the cognitive subject
areas (language, mathematics and science ) are given
sole importance. Non -~ cognitive areas (which the
children also 1like ) are completely neglected. It
would be ensured that the Health and Physical
Education, Work esxperience and Art Education finds due
place in the school time —-table. These are the fields
where tribal students may be much interested. Flaying
their traditional games, singing and performing their
folk songs and dances doing some productive and
meaningful physical activity may be a fresh and
exhilerating experience for them.

Organising BRal Vikas Melas - Complete
weightage is given to cognitive ares -
language,mathematics  and environmental studies.Non

Cognitive development is completely ignored.Emphasis is
being laid to organise non-cognitive activities.it
would heip in retaining.

Iesides, a provision in the achools time
table,Bal Vikas Melas are proposed to be organised at
block,cluster and district levels.

5.6.7 Establishment of Evaluation Unit— Evaluation Units at
block and district level would be established which
would Tontinuously monitor and evaluate the
achievemant of the learners and devise ways and means
to improve it.

5.6.4 Provision of Awards — outstanding teachers and schools
contributing most in this area would be awarded at
block and district levels.

5.6.5 Facilities for non-cogpitive activities - facilities
for aforesaid activities would be provided and the
schools would also utilise the funds allocated to them
for this purpose.

%.4.6 Annual health check-up =-annual health check-up of
every primary school student would be ensured. (This
is already an angoing scheme).

Nodal agency - CMHO.
5.7 TIraining and Capability Building = .

For the success of the programme much
will depend upon the performance of the educational
functionaries. [ he motivation, commitment and
professional capability would be essential for such
expec ted performance.

To foster all this training becomes

essential. Wi thout proper planning of training
programmes  for  different target groups, the training
programmes  would  be futile, This would be the first

step to strengthen the exasting training centres and
establishing the new ones,



DIET has been established keeping inview the following
main objectives -

(a) Universalisation of primary education which
includes—-

(i) Universal access,
(ii) Universal participation,
(iii)Universal achievement.
(b) Experimentations and studies
(c) coordinating various branches of education.

(d) Organising preservice and inservice training
programmes.

(e) Providing academic inputs to the district,

(f) Functioning as a resource centre for various
educational activities.

Now, with the increasing programme
activities, the DIET has to play more specific(Yet
divergent) and intensive role. Its activities have to
be organised in such a way so as to cater to the
demands of DFEFP.They would be of the following nature-
(i) Conducting surveys and studies,

(1i) Evaluation of the programmes,

(ii1i) Providing academic and technical inputs,

(iv) Froviding training and organising meetings and
seminars of DPEP functionaries.

(v) Training master trainers.

(vi) organising workshops and developing specific
learning materials as and when required. '

(vii) Dissemination of information.
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(viii) Coordinating various agencies for effective
academic 1inputs.

Since the 'DIET has to undertake
the aforesaid responsibilities, it has to be further
strengthened by providing more human, material and
financial support.This would be of the following
categories~
(i) Creating infrastructure.

(ii) Equipments.

(1ii) Appointment of additiomal personnel.

(iv) Recurring expenditure for meetings, seminars,
workshops, dissemination of information etc.

Organisation of Iraiping Programmes—

(a) Educational - Supervisors- Training for
educational supervisaors would involve the following
areas-—

(1) Programmes of UPE.

(ii) Specific educatiomnal problems.

(iif) Child centred approch.

(iv) Use of environment.

(v) Community participation.

(vi) Use of OB kits.

(vii) Continuous and comprehensive evaluation.
{viil1) Non-cognitive activities in the schools.
(i:x) Management and institutional planning.

The intake would be nearly 60.
(12 BEOs, 23 ADIS, 17 COs, Dy.director, Education and

A.C, T.W).

The training is propsed to be of five days
duration-once in a year— in the month of July in the
DIET.

(b) Headmasers and teachers-—

Training of this target—-groups is proposed to be
held ot three levels- DIET,BRC and at cluster level.
Till last two centers are estahlished DIET would be
responsible to organise inservice training programmes.

14
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These programmes would include the following areas—
(i) Content enrichment.

{(ii) Child centred approch.

(iii1) Programmes of UPE.

(iv) Use of OB kits.

(v) Using the environment in the teaching-learning
process.

{vi) Continuous and comprehensive evaluation with
emphasis on diagnostic testing and remedial teaching.

(vii) Planning and organising non—cognitive activities
in the schooals.

(viil) Value and population education.
(ix) Preparation of learning materials.
(x) Dut of class room activites.

(xi) Community interaction.

(xii) Cummulative records.

(xiii) MLL.

(xiv) Multi—-grade teaching.

Besides these, the headmasters would be trained
in institutional planning also.

The intake would be 40 for each programme. 10
such programmes of 10-12 days duration would be
organised.

(c) Training of NFE Instructors-

This training would be organised by the DIET and
BRCs. Duration would be of 10 days per programme.

Intake would be 40 per programme. The programme would
include following areas-

(1) Content enrichment.

[,
R
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(11) Child centred approch.

(1i11) Integration of the subject area activities.
(1v) Freaparation of learning materials.

(v) MLL

(vi) Non—-formal teaching techniques.

(vii) Study and analysing the Instructor’'s Guide.
(viii) Community interaction.

(d) Training of VEC members and NGOs-—

This training would be organised to be based on
discussions and experiences, rather than the
structured ones. 4 representatives of the VECs (2 male
and 2 female) from each VEC and persons from other
departments(Fatwari, forest quard, health worker,
Anganwadi worker, Village Assistant etc.). The intake
would be roughly 40, The duration would be 2 days.
'his programme would be held twice in a year,
depanding upon the feasible time.

This proramme would comprise of the following-
(1) Access.

(1i) FParticipation.
(1il) Arhievement.
(iv) Discussions on the educational problems.

(v) Girls education.,

Establishment of BRCs and Cluster Level Resource

Hlock Resource Centres and Cluster level centres

would be established.
Time—~ 1995,

Management Re—-Vamp-—

16



5.8.1

5.8.4

Induction of dynamic and committed persons in the
key posts. These persons would manage DPEP offices at
block and district head quarters.

Delegation of adequate powers to the district, block
and lower level managerial structure.

Mobility of the supervisory authorities would be
improved by advancing them loan for purchase of motor
cycles.

VECs would be provided with the adequate number of
post cards for reporting back. They would be part of
the manmagerial structure.

Simplify the procedures so as to cut red tapism.

Modernisation of the district and block offices by
providing them necessary facilities.

A mechanism would be -developed for continuous

monitoring of the progress of the DFEP through
computerisation.

Compilation of all the efforts and data related to
Frimary education.

Conduction of base line studies.
Assisting 1in  micro-projects relating to the UWUFE by
teachers, teachers organisations, NGOs and veoluntary

organisations,

Fromote Studies on the. traditional tribal way of
learning.

Carryout surveys, field testing, experimentation and
action researches.

17
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These programmes would include the following areas-—
(i) Content enrichment.

(ii) Child centred approch.

(iii) Programmes of UPE,

(iv) Use of 0B kits.

{v} Using the environment in the teaching-learning
process.

(vi) Continuous and comprehensive evaluation with
emphasis on diagnostic testing and remedial teaching.

{vii) Planning and organising non-cognitive activities
in the schools.

{viii) Value and popuiation education.
(ix) Preparation of learning materials.
(x) Out of class room activites,

(1) Community interaction.

(%ii) Cummulative records.

(xiii) MLL.

(xiv) Multi-grade teaching.

Besides these, the headmasters would be trained
in institutional planning also. ‘

The intake would be 40 for each programme. 10
such programmes of 10-12 days duration would be
organised.

(c) Training of NFE Instructors-

This training would be organised by the DIET and
BRCs. Duration would be of 10 days per programme.

Intake would be 40 per programme. The programme would
include following areas-

(1) Content enrichment.

[
i



5.8,

Sq

{11) Child centred approch.

(1i1) Integration of the subject area activities.
(1v) Freaparation of learning materials.

(v) MLL

(vi) Non~formal teaching techniques.

(vii) Study and analysing the Instructor’'s Guide.
{viii) Community interaction.

(d) Training of VEC members and NGOs-

This training would be organised to be based on
discussions and experiences, rather than the
structured ones. 4 representatives of the VECs (2 male
and 2 female) from each VEC and persons from other
departments(Fatwari, forest gquard, health worker,
Anganwadi worker, Village Assistant etc.). The intake
would be roughly 40. The duration would be 2 days.
'his programme would be held twice in a year,
depanding upon the feasible time.

This proramme would comprise of the following-
(1) Access.

{11} Farticipation,.
(1ii) Achievement.
(iv) Discussions on the educational problems.

(v) Girls education.

Establishment of BRCs an uste evel Resource

Hlock Resource Centres and Cluster level centres
would be estahblished.
Time- 1995,

Management Re-Vamp-—

16



Induction of dynamic and committed persons in the
key posts. These persons would manage DPEP offices at
block and district head quarters.

Delegation of adeqguate powers to the district, block
and lower level managerial structure.

Mobility of the supervisory authorities would be
improved by advancing them loan for purchase of motor
cycles.

VECs would be provided with the adequate number of
post cards for reporting back. They would be part of
the mamagerial structure.

Simplify the procedures so as to cut red tapism.

Modernisation of the district and block offices by
providing them npecessary facilities.

A mechanism would be developed for continuous

monitoring of the progress of the DFEP through
computerisation.

Prompting Studies. innovations and Experimentatjons—
Compilation of all the efforts and data related to
Frimary education.

Conduction of base line studies.

Assisting 1in micro-projects relating to the UFE by
teachers, teachers organisations, NGOs and voluntary
organisations. :

Fromote Studies on the. traditional tribal way of
learning.

Carryout surveys, field testing, experimentation and
action researches.
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MONITORING anND REVIEW

It ig felt that monitoring and review have to be the integral
parts of the management atructure of the project. Monitoring and
review exercises have to paly a vital and significant role in the
successful implementation of the project activities.

It is further felt that the present system
of monitoring through the agency of B.E.0.,A.D.I1.S. and C.0s is
quite in adequate and incomplete.

For a grass root programme,as this project
has bheen envisaged.,monitoring and review should involve a cross
section of the people starting right from the below.

Success of monitoring depends upon the
constant inflow of feed back from the people who are really
concerned.

Keeping, 1in view the above assumptions,
following monitoring and reviewing structure in envisaged.

7.1 VILLAGE LEVEL-—

It is envisaged that wvillage education
committee will play the key role in the project management,
implementation and monitoring, involvement of the people, who are

really concerned, is a very important factor for the successful
implementation of the programmes.

This committee would consist of the
following—

(i) Village headman (Mukaddam)

{ii) Educated youth.

(iii) Fanchayat office bearers.

(iv) Influential female representatives in sufficien{ number.

(v) Village teacher, NFE instructor, anganwadi worker, health

worker and other govt. functionaries. Infact, villagers should
form their own committees.

EUNCTIONS—

(L) Monitoring the school specially with reference to the
enrolments and participation.



(ii) Monitoring and facilitating the function of nfe, anganwadi
and child health and care activities.

(iii) Assisting and resolving the problems of educational
functionaries at village level.

(iv) Be in constant touch with the upper level committees.

It is envisaged that these committees will
regularily meet once in a week from july to september and their
after once 1in a fortnight and the committee would report its
proceedings to the next higher committee.

7.2 CLUSTER LEVEL-

Primary schools are organiséd in a
cluster around pay centres. At this level there would be a
committee to monitor the project activities in the area.

Besides the above categoaries of
persons(as laid down in the case of VEC), this committee would
also consist of the representatives of the VECs in that cluster,
This committee would discuss the situation and decide upon the
agenda to be forwarded to the block level committee.

This committee would also send its representatives to
participate in the VEC deliberations.

7.7 BLOCK LEVEL=—

The block level committee would be constituted on
the basis of the norms laid down by the state level society.

Broadly speaking, the functions of this committee

would be-
(1) Reviewing of the reports of the cluster level committees.
(ii) Formulation of the immediate strategies on the basis of

the reports. 1

(iii) Prepare an action plan and submit it to the distriét
committee.

(iv) Frepare budget demand and submit it to the district
commi ttee.

+J



J6

7.4 RISTT, LEYEL :
The district level committee would be an unit of the
Migssion.This committee would be headed by the Collector and would

be responsible for managing the Programme in the district.

Field visits by centre/block/distt. level
committees would be compulsory.

For the effective monitoring and swift action,
task forces would be raised for major project component areas.
they would be following-

(1) TASK FORCE FOR ECCD—

It would be responsible to monitor the area of
early childhood care and development. This task force would be
raised from the following-

(i) Digtrict Child and Women Development Officer.
(ii) Chief Medical Ofticer.
(1ii) District Immunization Officer.
(iv) Project Coordinator.
{(v) Representatives from Women Organisations.
{vi) Representativés from Anganwadi Workers/Supervisors.
(vii)Representative from ECE cell of the DIET.
(viii)ITDF Administrator.

(2) IAGK EORCE FOR PRIMARY EDUCATION—
(i) Deputy Director, Education
{ii) Assistant Commissioner, Tribal Welfare
(iii) Assistant Administrator, ITDF
(iv) A Representative from the DIET
(v) Representatives from ADIS and COs.

(vi) Representatives from the Teacher Organisations.
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(vii) Répresentatives from the NGOs.
(viii)Representatives from the Industrial Sector.
{(ix) Asstt. Director, NFE.
(%) Chief Medical Officer.
(xi) Executive Engineer, Rural Eng?neering.
(xii) Project Coordinator.
(3) TASK FORCE FOR THE NFE-
This task force would consist of-
(i) Deputy Director, Education
(ii) Asstt. Director NFE.
(iii) Representatives from the Teachers Organisation.
(iv) Representatives from the NFE Supervisors.
(v) Representatives from the NFE Instructors.
({vi) Representative from the NFE Project Officers.
(vii) One ADIS.
(viii) One CO.
(ix) One BEO.
(%) Project Coordinator.
(4) 1IASK FORCE FQR THE GIRLS EDUCATION-

Looking to the low enrolment and participation of

girls, a separate task force is suggested comprising of the
following members~

(i) Deputy Director, Education.
(ii) Asstt. Commissioner, Tribal Welfare.

(iii) Asstt. Director, NFE.



(iv) Distt.Women and Child Development Officer.
(v) One Representative from Anganwadi Workers.
(vi) Two Representativres from the DWCRA Groups.

(vii) One Female NGO.

(viii) One Representative from the Family Planning
Association of India.

(ix) Youth Cooridinator, Nehru Yuva Kendra.,
EUNCTIONG-
(i) Above task forces would function as the specific

functionaries of the different project activities,

(ii) Implement the decisions taken by the district project
committee.

(iii) Monitor the activities of their functional areas.

1)
(iv) Reporting the activities of their functional areas to
the district project committee once in every month.

(v) Compile and draw out the budget proposals for the
concerned activities.

REVIEW-

Monitoring and review is a integrated process. Every
time we monitor a programme, we also review its performance. The
aforesaid structures and ateps are meant for monitoring and
reviewing ot each component. However, detailed reviewing
exercises are suggested. They are the following—

(1) SIX-MONTHLY REVIEW EXERCISE-

The DIET would be assigned the job of half yearly
reviewing exercise on the performance of the project programmes.

This exercise would be carried out in the month of september
every year. Sample survey of each block would be carried out for
this purpose. Necessary facilities would be provided for this

purpose.
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(2) ANNUAL REVIEW EXERCISE-

This is meant to be more elaborate and exhausitive.
Thia exercise 1s recommended to be undertaken by an agen%y
comprising of the representatives from the district, state and
national levels.This group will not only review the performance
but would also recommend the ways and means for better
achievement.
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PROQJECT RISGKS

When we discuss and propose an action plan on the
Universalization of primary education ( as part of
Universalization of elementary education as incorporated in our
constitution) we should be well aware of the impediments and

difficulties to be experienced in the process of achieving the
aforesaid objective.

We bhave a lot of factors before us,
derived out of many studies out all over the country,explaining
the reasons of failures in achieving the UEE.

Fixing and then shifting the stipulated
period for achieving the target itself explains the complexity of
the, problem. The year 1990 was envisaged as the target year for
achieving the UPE by NPE, 19843 but later pushed forward(still
further)by the review committee and now it stands at the vyear
2000, The committee also explained the three areas af
universalization- universal access, universal participation and
universal achievement of the MLL(minimum levels of learning).

8.1 Basic Assumptions
8.1.1 Enrolment of all the children of the age groups 6-11,.

8.1.2 Participation of atleast 95% of the boys and girls at the
primary stage.

8.1.3 Attainment of atleast 80 percent of the MLL by 80 percent
of learners.

8.1.4 Secured community involvement in the implementation and
process of the project.

8.1.5 Alternative modes of education would be available to all
(age—-groups 6—-11) according to their needs.

B.1.6 Teachers would be more motivated and professionally
equipped.

8.1.7 Schools would be more attractive and meaningful to the
children.

8.1.8 The existing schools would be equipped and furnished.

8.1.9 An appropriate environment would be created by persistant
campaigning involving the village youth, and NGOs.



8.2

8.2.1

8.2.10

Project Risks—

I1f the district collector is not committed to the basic
assumptions and does not assume a leading and active
role, the coordination between the different departments
and branches might fail—jeopardising the project.

If the petty political and personal interests creep 1in
the management structure-specially at village or cluster

level - it would be difficult to achieve the project
goals.
The negative attitude of the project functionaries

("nothing can change the situation”",it’'s just another kind
of experimentation’etc.) might also effect the functioning
of the project adversally,

Inefficient and sporadic guidance and supervision of the
schools might not bring in the dynamism as assumed.
Ineffective monitoring and feed back system may worsen
the situation.

Lack of conviction,initiative and promptness in the
implementing structure may make the project a routine
affair.

Lack of initiative and commitment at the grassroot
functionaries—-teachers, instructors etc.

The vested interest might try to Jeopardise the
programmes because of certain feudalistic considerations.

Caste related bias in the educational functionaries may
also effect the implementation of the project adversally.

Without an inbuilt proper and continuous evaluation
system ,followed by immediate and effective remedial
measures, the objective of attainment of the MLL may not
be achieved.

The project activities would put some extra demand on the
teachers and if they are not motivated and mentally
prepared, the results may not be achieved.

If the main project functionaries are transferred or by
any other reason leave thier assignments,difficulty would
arise in the implementation of the project.



lo2.

It the involvement of the people is not secured,it may
fail to create conducive environment for the
implementation of the project.

Bureacratic handling of the situations and long drawn
process may hinder the smooth functioning of the project.

Slack and loose accounting procedures may also create
problems.

If proper persons are not inducted in the
vecs,cluster level committes,task forces and supervisory
structure and 1if they are not properly and frequently
oriented,the implementation of the project is likely to
suffer.

MINIMISING THE RISKS—

Close-knit coordination between the ICDS,School,
education,Tribal welfare, Non—-formal education,Adult
education and Health departments wouldbe established from
grass—-root to district levels.

Linkage would also be established between the concerned
govt.depertments and NGOS,V0S and other wel fare agencies.

"The collector would coordinate,manage and direct the
project activities towards the achievement of the
objectives with personal involvement and conviction.

Community participation would be ensured by constituting
the village education and cluster {zonal) level
committees and political and class bias would be avoided.

Cooperation of the V0s,NGOs,including Field Publicity
(govt., of india),Yuva Mandals etc. would be sought.

FProper and frequent orientation of the project
functionaries, village youths,teachers,instructors V0S
and NBGOS would be carried on through the DIET and block
resource centres.

The WVECs and cluster committees would be appropriately
and sufficiently represented by the main target groups-—
8C.8T, and Women.

An  appropriate and effective management syastem would be
pvalved right from the grass root level to the district
level with complete coordinating mechanism.



8.3.11

8.3.12

8.3.132

An effective feed back system would be established
involving VECs,cluster level and block lavel committees.

An efficient mechanism for frequent and periodic review
of the project activities would be established steps
would be taken for immediate corrective and remedial
measures.

Proper accounting and auditing mechanism would be
established with well defined procedures.

Community,schools,groups and individuals would be given
due credentials who contribute most in achieving the UFPE.

Full powers to be delegated to the district and block
officials regarding the teacher - establishment -
specially those of transfers and disciplinary action.






Appendix
I. Prooess  of PlanPreparation

On the basis of discussions held on formulating of the
District Primary FEducation Project at Bhopal, a meeting of
the Dy. Director, Education, Asstt. Commissioner, Tribal
Welfare; BEOs; ADIS, DIET and CO's was convened under the

Chairmanship of the District Collector on 16.12.93.

The participants were provided with the Hindi
abstract of the Guidelines and School Mapping Covering the

following areas-

(1) Present educational scenerio, needs

(ii) Suggested strategy components and financial and
non-financial interventions,

(1ii) Guidelines on the process of suggested school
mapping.

The aforesaid issues were discussed in details and the
participants from the various blocks were provided with the
time-schedules for broad based deliberations (involving
teachers, administrators, political 1leaders and public

men).

Most of the blocks held the meetings at their end on

26.12.93 and 7.1.94.

as a follow up measure, the district level meetings

were held on 28.12-~.93, 4.1.94 and 11.1.94.

contd....



These meetings discussed the progress and problems at
block 1levels. Aforesaid officials participated in the

meetings.

Besides teachers and headmasters, administrators,
public man, activists and political per sos were actively
involved in the doliberaations. (an abstract of the

proceedings is enclosed herewith).

The investigations, as desired, were held at
habitation level and the educational needs were

ascertained.

The data were verified at the district 1level and

educational needs were ascertained.



PART THO
1. BASIC DATA IN REGARD TQ THE DISTRICT

1. Fopulation (1991 Census) (in lakhs)

Figures Percentage

Total v 17,432,849 -

Male 7 8,98,4670@ - 31.52
Female i B8,45,199 - 48.47
Rural '13,73,673F - 78.89
Urban y 3,68,196 - 21.11
SC v 1,334,298 - 7.70
ST . 8,077,64' - 46,32

2. Sex Ratio (Females per thousand Males):
aAs per successive censuses

1971 31— 855
1981 :- 948
1991 :- 941

7. Literacy Rate (1991 Census)

Group LLiteracy Rate
i.0verall 27.72
2.Male I89.81
Z.Female 15,93

4.5C (1981 consus)

a) Overall - 12.21
h) Male - 21.04
c) Female - 2.93

S.8T(1981 consus}
a) Dverall - 7.66
b) Male - 1%.90
c) Female - 1.24



4, No. of towns (1991 census)

1) Total 135

ii) With population more than 5 lakhs—NIL

iii) With population 1-5 lakhs - NIL

iv) With population 50000-1 lakh-1- Shahdol

v) With population 100020 to 50000-12
Beohari,Chandia,Umaria,Bijuri,Kotma,Pasan,Anupur,Jaitanars,
Burhar,Dhanpuri,Nowrozabad,Pali

vi) With population less then 10000-2
Khand,JaisinghNagar.

6., No. of Rural Habition

i) As per Census 1991

ii) As per V All Inadia
Education Survey, 1986

7. Special Areas in the District if any

Catagory Name Details
(1) Areas Industrial Amlai Papermile and
Concentration Soda factory
(ii) Areas of major mining Umaria,Nowrozabad Coal mining
activity Pali,Dhanpuri,Amali,

Kotma,Bangawan

(iii) Areas of major Constr- Bansagar Multipurpose
uction activity Irrigation
(irigation project ) Project



8. Blockwise population no of Habitation and Literacy Rate
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Table 1.2 :\ Administrative Data

1. ITDP, Sub-Division, Tahsils & Blocks,
(1) No. of ITDP -
(a) Total 4
(b) Major 4
(c) Medium -
(d) Small -
{(11) No. of Sub-Divisions
(111 )No. of Tahsils
(iv) No. of Blocks
(a) Total
(b) TD
(c) Non-TD

N

"

W g~

(2) No. of various kinds of local bodies
(1) Urban

{(a) Municipal Corporations ~
(b) Municipalities
(c) Notified Area Committees -
(d) SADAs 1
Rural : .
(a) Janpad Panchayats
(b) Gram Panchayats 632

(11)

(J) Setup of Educational and related Administration :

(1) Whether the District is also the headgarters of
Eduwcation Division -~ No

(2) No.

(11i) No.

(iv)

(v)

and names ot Education Districts

within

(Revenue) District - No
of BEQOs
(a) Total Sanctioned 12
(b) In position (as on 1/4/1993) 1@
No. of ADIS
(a) Total Sanctioned 293
(b) In position (as on 1/4/1993% ) 24
No. of Circle Organisers, TW
(a) Total Sanctioned 16
(b) In position (as on 1/4/1993 ) 16

an

the



LAY
(vi) No. of NFE projects 1 Rural 637 ,Urban 48,Total 705
(7 Projects)
(vii)No. of ICDS projects:Rural 691,Urban -—=,Total 691"

(viii)No. of Blocks under TLC,if any

(ix) No. of Blocks uwnder DWCRA,if any all 12
Block ,covered under DWCRA

Iable 1.3 :Educational data for the Ristrict,
1.3.1 No. af Schools (Ref. Rate 3 30.9.93 )

o o e i e e e e s St s (A e, T L S S T ™ S o T . e (04 A e e A S it U e A S s St i i o S o G S T D W i il i o i e D S A S P VUSSP . U AR PO A s

i s ims et e v e e e s e e v | e mmmem e Ve ! i N v v i | menin Ve

iCategory tTotal {Management-— wise Breakud
, 1School | Teacher {School Educ.!SC.ST.RBCK|Total Local
: ! H iDepartment |DEpart. Govt. iBodies
e H ' 1S. o T S, I T. 1S. ' T. 'S.e T,
i Pry.Schools (2100 (3871 1128812511 181211360 121003871, H
1 1 ] ] [) + ] ] ’ ) ¢
! ' . ' ' ' ' ' . [ [ [
i Upper Pry. 1333 11619 1231 11019 V102,600 (33T 11619 H
' Schools / : 1 : 1 H 1 H H
i High Schools 57 {250 ‘31 1162 Q6 1188 137 35 :
' [ [ t ] [ ' ] ] ]
[ 1 ) 1 (] ] ] ] ] L}
' H.S. Schools |34 1724 134 1487 120 | : H !
] i (] b ) + ] ' ] [}
\ ' . ) . . . , : .
(] 1 ] 1 ] L} [} [}
] ] ‘ ] 1} ] + 1]
I 1 ] ] ] ] ’ [}
H H : : 4 ‘ H H

i
]
}
i
i

v Unaided i Total E
's.iT.  is. iT. ::;?"":—?. :
D ST Sar U S S
'Lt 6 1159 1449 1160 1455 :
o ' ! ! ! :
L2y - tis8 b s@6 1158 !S506 :
L ' ! ! ! :
. 35 i1et 135 !1ed 3
23 233 25 1 288 128 310 3
(

Frimary schools tnclude Ashram Gehools and Junior Primary Schools )



1.3.2 NO. pf NFE centres (Ref. Date = 1/4/1993 )

— —————— - ot " W " s e T W s TR o o e P M s Wi S o Sl S S Mt e o S s

i Catgotry No. :
1 1. Total 700 !
i 2.Co-Education 320 !
! 3.Girls only 80 !
! 4.Urban 63 '
! 85.Rural 637 !
{ 6.Primary 646 H
17. Upper Primary 54 '
' ]

1.3,3 No. gf Habitations having nejther a Primary /Jr.Primary
School nor an NFE Centre withing 1 KM.

o tion % No. of Habitations without access as above

—— T " — T — v o > s ma e mow | (o e 2 T e o W G . s W A T " - i W2 T T oy ot e e e S S S T — e — - —— v —

as on 3JI0/09/1993 H
(based on 1991 popu.)|

) ! '.

] ' '

et oo | mmm—m e .
! (a) over TO0 ' 461 ' 319 '
[} (] ] 1
i (b)) 200-299 {1 284 ' 258 ‘
L} 1 1) } ]
H (c) 100-199 V602 ' 560 H
‘ (] ' '
! (d) below 100 P 962 ! 519 ,
H Total ' 1909 ' 1656 '
: : : '

Gross access ratio (I0/09/1993 ) :— 79.0

1.2.4 Enrolment GER,KR and Out-of-school Children at primary stage
(Ref. date - 28/09/199% )

iCategory |Estimated H Enrolment (1-95) :
‘ ) [) []

] ' T T T s e T e :
igory i{population 'schools ' NFE !
! vin 6-11 age |~ mmm—mme— e T T e e e :
H i group 1 B. . G. J T. 1 B. . G, v T !
. D e e o s o e ot vt S e e e e Vo e - — - — b e e — — Vo e vm . Vo o e e e | Ve e e et o (]
over all | 267739 1119540187856 1 207396:8527 1 9683 114210 ;
15.C 120619 110558 [ 7346 V17904 11170 | 567 V1697 E
1S5.T. 124017 V47200 121195 1468495 7475 132120 21@595 ;
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1.3,3 ITrend RR aver 1988-93
Qf GER and As on 30th Sept of

- s o e e —— oy ot s e
. e e
—— ——— - —— - —— = b — s v —

Indicator Group ' 1988 | 1989 | 1990 | 1991 | 1992 | 1993 |
———————————————————————— P e e | e e [
1.6GER 1. DOver-all P 67.99, 70.44) 71.81) 72.64) 73.48, 77.23)

2. Boys V83,72, 85.02) 86.70; 85,40, B84.11, 84.38\
3. Girls i 91,04 54.91) 55.80 58.94, 62.09) 67.50!
4, SC : H : ‘ i : '
a) Over-all 1 69.11) 78.94, 924.81, 89.49;, 84.18, 87.07;
b) Boys P 91.971109.22/122.457111.02, 99.992! 929.45]
c) Birls 7 44,61, 64.02) 65.21) 65.40) 65.59, 73.86),
9.87 . ' H ' H H :
a) Over—-all ¢ 80.29, 54.96) D6.51, 54.56, 52.62, 55.3730)
b) Boys ¢ 67.80) 71.47, 73.49; 68.17, 62.83 78.83%)
c) Girls V31,583 37.28) 38.33) I9.99 41.65) 315.44)!
2.RR H : : : 4 i :
1. Over-all 196.9 V107 186.3 163.3 1 61.3 141.2 H
2.Boys 196.8 19707 183.0 171.1 16B.2 145.28
3. Girls {95.7  1138.5 195.4 150.1 154.5 135,90 !
4, SC 1 . 1 . X N :
a) Over—-all (79.4 71.1 74,7 %8.8 .81.7 (37,37 !
b) Boys 84.8 176.T 'B1.36 16B.2 '90.0 44,26 !
c) Girls 1 62.1 157.5 1958.86 139.4 167.5 126.50 !
5. 8T \ ‘ . ' ' ' ,
a) Over-all [92@.8 92.7 .:80.7 | 51.0 !55.4 ! 26.00!
b) Boys 74.1  194.9 (80.0 160.0 55.0 !31.23 !
c) Girls 177 .0 184.5 1 83.9 31,3 141.9 T 18.63)

P Gl (e e it o et S it S e S e T e i ST e it S BASh S Gt B he St Tt e St Y T T e T o e oo Tt oy et o o S 4 S — T — o —_ i " o n e o

1.3.6 Primary Teacher Data
1.Total no.of Teachers in Frimary Schools and Primary Sections
higher schools
a) Male 3268
=3871
b) Female 606
3. Teachers whose qualification is less than High School
No. - 374
“Zo- 9.6
Untrained Teachers (Who do not have a teacher Training
qualification - BTC/RBR.ED)
No. - 1612
“ - 41.6
6. Teacher—-pupil Ratio at the primary stage 1:32

o

n
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1.3.7 Ayailability of Buildings (as on @1/04/93)

1. Total No. of Primary Schools - —————-—- 2100
2. Df which running in a pakka building
a) own building  —eeee 19599
b) building of another school ~-——= Q9

c) other public building

( e.g. Panchayat Bhavan, etc.)
d) Private building - rented or otherwise
ek Total - 2100

3. No. of Primary Schools running in kachcha buildings 216

4. No. of Primarry Schools having no building at all
{ running in tents ,under trees, etc.)

3. No. of Schools nedding new buildings (3+4)

6. No. of Schools running in own pakka buildings which regquire major
repaires.

7. Deficieﬁcy of Classrooms in Schools running in pakka 332
buildings [i.e. no. 1in 2(e) above ]

Enrolment rounded off to No. of
Deficiency = —~———————=-
40 s nearest integer (-) existing classrooms

NOTE :—-Average classroom size —-300 Sq.Ft.count larger halls,verandash
ets. as 2/3/4 classrooms,depending on size.

o e s e ke e o et e e Lot Sl Lks e A S oy S mne G4R i e i e e A i e e e e Ve R R Gm e S Y S o B s S e e ot e S S o Ao et b e Y 0 P e B S v

(Extent of classroom No.of Schools with Total Deficiency

' ' '
‘Deficiency ED@fiCIGﬂCY as in col(l); of Claswsroom ;
;Nwm_*mW,M~;;;me_MM_WM._Ew.___w-_mm;éimm-“ S é_ ‘k3;=;1) . ?2)__5
: zero i 1s6 - E
E One Classroom E 112 E 112 E
E Two classroom E 47 E 86 ;
; Three Classroom E 28 ; 84 ;
‘ - ' '
E Four Classroom E 19 E 4@ ;
; Five Classroom } 2 } 10 E
E Total } 1811 E I ;




Flan larget LUroup ing, Qi
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04

777@Q7%

i~
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v v
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g
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c)BGirls

Center

NFE

NFEC

Primary School

FS:



Basis

Estimated Populat-~-
X0/09/2000

No.who may

ion

total

did

Ly
no.who

rou
Estimated Population
who

B/09/93

~

R

Total No.

TJotal Est-
imated Po-
pulation

1991Census

[arqet Group ip 11-14 age

o thies . o P S i e oy S s i e it o e A B i e (s e o P S " e o T o A it s o o e o e e ot e S P it Sl A S o S o St S e S o o T A S s Sy

Category

B'

| o~ {
€ 0 }
- ON o
+ {
- 0+ |
Qwm | .
[ {
v 3 |
-~ 1 [}
ag {
E i
0 -~ ! N
UL N
a o M1 9O 3 < o~
+ [ N o™ < < [} N < Y]
cCw | < <t S g < -4 o - N
c+ IO <« < 9 M TN M
| 8
I o o — - o o™ N
I o 0 N o ] - M < o
i o < g} = o (] ™~ <t ™
1 0 o~ s + e} (] m - N
[ b ¢] ® 0 0 N <t M
] 1
— c 1
a «0 {
6Lome |
LM
Uuam « » b D 1 M — N
U o~ o N s <t - <t N i fsa) o]
¢ 300 10 N o o~ m NN N s
o+ VD UU = M 4 9 N o Mmown 8 N
Co - I~ 9] <t S5 - K < N ]
- |
L i~ < o -
Q [ P N 0 < 4 11} & m
< | O i 'yl o S g 4 o us
- C | @ i ] - < ~ o~ M ]
LENS] 1 O L 4 90 < - - 'y}
o) pf mm em mm mm - mmmam= M m= 4= e - ma =T et = ao ;e sl it ek as e
v+ 1N
—~ (e e a0 N N N (]
o u ] g N Q @© 19 S - o
€ 3 S 98] < 4] 14} — S N N
0v < M1 Nl S 0 — g < s
(B} I~ ™~ N¢] - [(§] [ p] ] K3
i
t
]
l
| <
(S I gl o 0 [ — [oad
Ny '] P~ (] ™ < o -l N~
] ~ ™~ 4 N [ ] M1 [
t o (5} ] M as] i N o
| 0 0 — v < N 3 &
{ ] iy th
1 th — 1] - n —
|~ > L — > [ - > L
}— o] - (3 [a] e e fa] o
|G o oW a Pol oW x n o
f s . . [P ~ —~ 0 - — —
[~ ™ Mg n U m n U
|

120

”

20 ] RR
100

30-9-1993

{GER
as on



C. Intal children in target group (4-14 vyears)
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d:4.1 Block-Wise Position Qf Coverage Of Various Proaorammes
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of Children in 6-11 age group on 30/09/2000
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TABLE 1.3 COVERAGE QF INCENTIVE PROGRAMMES IN 1992-%3
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Appendix

IV, Abbreviatins.
AC Assistant Commissioner (Tribal)
AC,TW Assistant Commissioner, Tribal Welfare
ADIS Assistant District Inspectror of Schools
BED Block Education Officer
BRC Block Resource Centre
CMO Chief Medical Officer
co Circle Organisor
DIET District Institute of Education and Training
DPEP District Primary Education Programme
DRDA District Rural Development Agency
DUDA District Urbal Development Agency

DWCRA  DEVELEPHENT oF WomBss %8 Csnt DREN 1™

ECCD Early Child Care and Development
ECCE Early Child Care and Education
GAMR Gross Achievement Ratio

GAR Gross Access Ratio

GER Gross Enrolment Ratio

ICDs Integrated Child Development Scheme
ITD Integratd Tribal Development Project
MLL Minimum Levels of Learning

NFE Non-Formal Education

NGO Non-Government Organisation

A
RAREN S



OB

OPM

PWD

RES

RR

SADA

SE

ST

D

TWD

UPE

VEC

VO

National Service Scheme

Oper ation Black-board

Orient Paper Mills

Public Works Department

Rural Engineering Services
REtention Rate

Special Area Development Authority
Scheduled Castes

Scheduled Tribes

Tribal Development

Tribal Welfare Department
University of Primary Eeducation
Village Education Committee

Voluntary Organisation
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