
DISTRICT PRIMARY EDUCATION PROGRAMME (DPEP)

National State Appraisal Report 

Gujarat

February 6-9,1996

.iV* •

Technical Support Group 
Educational Consultants India Ltd. 
(A Governmtnl of India Knterprise) 

- 86, Dtfence ( ’olony,
New Delhi - 110 024



iMunY s DonijMFNTATfP̂ ’ tm m
Nation.il f f.,,- f r.-.j. . • urJ
-'lfnni.i;3 nd - i-: ■ : u
'■ 7 “ B ,  vSri A a r o b i i i C t o  M ' l  .

N f w  D eih i- l lO O l-^
DO No 0 .r, ? 3



CONTENTS

I, BACKGROUND AND ISSUES 1-3

;i. PROJECT CONCEPT AND COMPOSITION 4-14

I I I .  COSTING AND PROCUREMENl’ 15-16

IV. PROJECT IMPLEMENTATION AND MONITORING 17-20

V. RISKS AND BENEFITS 21-22

VI. LIST OF AGREEMENTS 23-24

ANNEXURES

1. Management Structure

2. Cost Estimates

3. Summary o f  the Social Assessment Study

4. Implementation Plan

5. Capacity Building Indicators

6. Summar>'^ o f  the Finance study

7. Procurement Plan

DPEP - II
GOI APPRAISAL MISSION TO GUJARAT (Feb 6-9,1996)

The DPEP Bureau appraisal mission to  Gujarat comprised Dr. S.M.I.A Zaidi, NIEPA, Mr. V. P. Budhiraja, Civil 
Work Consultant, Dr. Jyotsna Jha, Consultant, Technical Support Group and Mr. V. Natarajan, Consultant, 
Technical Support Group. The Mission visited Gujarat during February 6-9, 1996. Tlie Mission interacted witli 
all the three district teams as well as the state planning team and discussed their plans at GCERT, Ahmedabad. 
The mission submitted its report to DPEP Bureau.



I. state Background and Issues

A. Background

1.1 Gujarat State located in the western part of India is spread over an area of 196024 
Sq. Km. which is around 6 percent of the area of the country. It has 19 districts which 
are divided into 184 talukas and has 18569 inhabited villages. The total population of 
Gujarat according to 1991 census, was 41,309,582 out of which 21,355,209 were males 
and 19,954,373 females. The percentage of scheduled caste and schedule tribe 
population was 7.41 and 14.92 respectively. About one-third population of the state 
(34.49 percent) lives in urban area which comprises of 264 towns and 92 municipalities. 
The decadal growth of population during 1981-91 was 21.19 for the state.

1.2 The literacy rate of the state according to 1991 census was 51.17 which is a little 
less than the literacy rate of the country' as a whole. Gender disparity in literacy is high as 
the male and female literacy rates are 61.03 and 40.62 percent respectively.

1.3 The latest figures show that there are 33.327 primaiy schools, 3787 secondary 
schools, 1835 higher secondaiy schools and 434 colleges in the state. In 1994-95 there 
were 178182 teachers in primary schools (consist of grades I - VII) out of which about 
44 percent are females. The percentage of teachers belonging to SC and ST categories 
was 11.8 and 14.4 respectively which shows that their representation in teachers at 
primaiy schools is satisfactory. The total enrollment in primary schools in 1994-95 was 
7642324 out of which about 42.4 percent were girls. About 9.91 percent of primar>  ̂
school students belongs to SC while 14.40 percent belong to ST category' which is 
comparable with their population percentages.

1.4 There is no centrally sponsored Non Formal Education scheme in the State. 
However, there are special schools set- up for tribal areas where residential facilities are 
provided.

1.5 District Primary Education Programme (DPEP) is being launched in three districts 
of Gujarat namely Banaskantha, Dangs and Panchmahals. A brief introduction of these 
districts is being given below.

1.6 Banaskantha district had a population of 2162578 according to 1991 census. Out 
of this about 48.3 percent were females and 10.63 percent of total population belongs to 
SC and 6.91 percent to ST category. The district consisting of 11 talukas has literacy rate 
of 31.46 as per 1991 census. Ilie male and female literacy rates were 43.94 and 18.06 
respectively which shows a very high gender disparity'. The district has 1945 primary' 
schools with 303681 students out of which only 36.2 percent are girls. The district shows 
a low enrollment and high dropouts at primary level. Net eru-oUment ratio of the district 
for 6-11 age group is 72.84 which is as low as 57.21 for girls as against 87.38 for boys. 
The drop-out rate for grades 1 to V (1990-1995 is 61.7 percent.



1.7 Dangs is a hilly district covered by forests and is almost completely rural having 
about 94 percent tribal population. The total population of the district is only 144091. In 
1991 the literacy rate of Dangs is 34.14 according to 1991 censas. ITie male and female 
literacy rates were 40.60 and 27.51 respectively. The district has (as on 1994-95) only 
386 piimaiy schools with 38256 students and 1042 teachers. The percentage of girls in 
primary enroUment is around 47.2 while percentage of ST in enrollment is 96.94. The 
district shows a very high dropout rate of 74.25 percent ( 1988-1994 at primary level 
which is 81.7 percent for girls.

1.8 Panchmahals district having 11 talukas is inhabited by 24.48725 people according 
to 1991 census out ol which about 47 percent population belongs to ST. I'he sex ratio in 
the district is 858 female to 1000 male, while rural population accounted for about 89 
percent of total population. According to 1991 census the literacy rate of the district is 37 
percent which is 46 % for males and 25% for females. There are 3275 primar}' schools 
with 12486 teachers out of which 36.6 percent are female teachers. The total enrollment 
in primary schools is 490235 out of which 42.85 percent are girls. The attendance is 
irregular and dropout rates are high. The drop oat rate in the district is about 47 percent 
in grades I to V for all students while for girls it is as high as 51 percent.

B. Issues

1.9 More than 99 % of population in the rural areas have been covered with the 
schooling facilities within a radius of 1 km. in the State of Gujarat. However Net 
Enrollment Ratios (NERs) are much lower in all the three districts as compared to the state. 
At the state level net enrollment ratio is estimated to be almost 100% whereas it is about 
72.84 for Banaskantha, 63% for Panchmahals and 95% for Dangs.

1.10 Gender disparity is quite sharp in two districts, Banaskantha and Panchmahals as is 
obvious from the figures given in previous section. Augmenting demand for girls 
education, and making schooling facilities responsive to the needs of specific target groups 
imerge as major issues for the Gujarat DPEP programmes.

1.11 Retention of children is another major issue, common across all three districts. 
Though the drop-out rates are high among both boys and girls, they are relatively much 
higher for girls in all three districts. I'o create enabling and attractive schooling or 
alternative schooling facilities to keep children in school emerges strongly in all three 
districts. Support services for girls also becomes an issue to be addressed.

1.12 One district Dangs is predominantly tribal and the other, Panchmahals has a 
substantial tribal populations. Access and retention of tribal children in primary schools is a 
major issue to be addressed in DPEP. Related also are pedagogical interventions like 
medium of instruction, curricula and teacher training which are responsive to the needs of 
the tribal populations.

1.13 llie  education of children of migrator}’ parents is another im.portant issue in two 
districts, Dangs and Panclmiahals. Both inter-district as well as intra-district migiation is



common among tribal groups in Dangs which makes the problem of their children’s 
education difficuh. Panciimahals also faces this problem as migration is common among a 
part of the population who go out of district to earn their livelihood for about 6 to 8 
months ever>' year.

1.14 Alternative schooling with a flexible school calendar, adjustable timings and 
appropriate cunicula becomes important to address the issues of child labour, migration 
and drop outs. Since there has not been any system of non-foimal education, it becomes all 
the more important to develop and experiment with some alternative schooling modules.

1.15 The quality of teaching remains an issue. Achievement levels are quite low at 
primar>  ̂level. The state has developed and introduced the competency based textbooks for 
grade I and II on the minimum levels of learning (MLL) approach and is in the process of 
introducing akeady trialled MLL based textbooks for grade HI and I\^

1.16 A number of posts sanctioned by the State Government for primary school teachers 
(1239) remain vacant in the districts. The ratio of women teachers to men teachers remains 
low at 25.7% in Banaskantha as compare to the state average of 44.1%. ITiough most of 
the teachers have received pre-service training, in-service training has to be strengthened.

1.17 Several activities of some of the departments, other than education, are significant 
fi-om the point of view of DPEP implementation. Jawahar Rojgar Yojna of department of 
Rural Development has some provisions for building school. Several schemes under the 
fribal sub-plan also address the primary education system. ITiey include provisions for tree 
uniforms, textbooks and scholarships for tribal children. The ICDS programme of the 
Women and Child Development Department provides pre-school facilities in the blocks.



II. Proicct Conccpt and Composition

A. Objectives

National Goals and Objectives

2.1 The District Primary Education Programme (DPEP) is aimed at achieving the goal 
of UPE by the turn of the centuty. In this regard the specific goals envisaged are,(i)to 
reduce differences in enrollment dropout and learning achievement among gender and 
social groups to less than 5 percent, (ii)to reduce overall primary dropout rates for aU 
students to less than 10 percent, (iii)to raise average achievement levels by 25% above 
measured base line levels, and (iv)to provide access for all children to primary' ( I-V ) 
schooling where possible or its equivalent non-formal education.

State/District Objectives

2.2 The three districts aim to improve eitfoUment, retention and achievement levels in 
primary schooling. The district aim to achieve 100% net enrollment and a substantial 
increase in their retention rates. Banaskantha aims to increase its total retention rate to 70% 
by project end while it is about 38.3% at present. Panchmahals aims to increase the 
retention rate for boys from 55% to 90% and for girls from 48% to 85% by the end of the 
project. The target retention rate at the end of the project for Dangs is 80% for all children 
of 6 - 11 age group. The districts have fixed their enrollment and retention targets 
separately for girls and boys. The tai^ets have also been phased on yearly basis for the 
project period which may be subject to start-up and Annual Plan review. The districts aim 
to raise average achievement levels of all children in primary school by 25% above 
measured baseline levels.

B. Project components

Access

Opening O f New Schools

2.3 The availability of schools within walkable distance (defined as one Kilometer for 
primary school children as per the national norm) is not major issue in the state. There are 
stiU many villages and habitations without a primary school. Gujarat’s justification for 
opening new schools is places where the demand comes from the Panchayat and is backed 
by availability of at least 40 children in the relevant age group, and the claim is verified by 
the education department. . Based on this assessment, Banaskantha district has proposed to 
open 100 new schools, Dangs district 10 new schools and Panchmahals district 200 new 
schools. The educational community would be involved in the design development 
activities. Since enrollment is expected to increase further in these areas each school will 
have two classrooms.



2.4 The project would finance construction of two classrooms, toilet, drinking water 
facilities, furniture and books in these schools, llie  supervision activities for these 
construction works would be financed by the project. The project would also finance the 
salaries of ̂ o  teachers each new school.

2.5 No construction activities are anticipated in the first year. All the districts would 
undertake school mapping exercise in the first year to decide the location of the school to 
be constructed in the second year. The project would finance school mapping exercises in 
the districts.

2.6 Designs will be developed that reflect the education environment and with the 
DPEP pedagogical vision; towards this, ‘visioning’ exercise will be needed. The state will 
experiment with new cost-effective designs with the support of a Classroom Construction 
Innovation Fund. The project would finance the design development activity' including 
construction through the Classroom Construction Innovation Fund.

2.7 It was agreed that standard designs would be submitted to the DPEP Bureau 
after vetting by SPO prior to the start of construction. It was also agreed that the 
state project office would identify and hire incharge official for supervising 
monitoring Civil Works by May 30, 1996. The revised construction manual will be 
ready by September 30, 1996.

Alternative Schooling

2.8 All three districts have proposed openii^ of alternative schools to provide access to 
those children who remain outside the purview of the formal education system due to 
certain socio-economic reasons. Alternative schooling is meant to address prevalent issues 
like migration, child labour and school drop outs.

2.9 All three districts will develop district specific alternative schooling modules in the 
first year. They’ would evaluate existing modules in other parts of the States and elsewhere 
in the country. In the second year few centres would be opened on a trial basis based on 
one or more modules developed in the first year. Special attention would be given to the 
problems and needs of children of migratory parents in developing the modules. The 
successful module would be scaled in the third year of the programme after an independent 
evaluation establishes their worth.

2.10 The project would finance development, trialling, evaluation and scaling of these 
alternative schooling modules in the districts. Salaries of instructors, costs of teaching- 
learning materials and training will also be met by the project.

2.11 It was agreed that the state government would involve the NGOs that are 
active in the field of alternative schooling in the process of developing and trialling 
the alternative schooling modules.



2.12 Inter district and intra district migration is a specific problem and to address this 
issue, Dangs district proposes opening of one residential school for 100 students on an 
experimental basis. The district already has a system of residential schools for tribal 
children starting from Grade HI. However, under the project the district proposes to open 
the school starting from Grade I only. It was agreed that the district would present 
evidence of demand and parental support and also an evaluation of existing 
residential schools to DPEP Bureau. The financing of this component by the project 
would be subject to evaluation of this evidence by the Bureau.

Retention

Environment Building and Mobilisation

2.13 To generate a demand for primaiy education and enhance emoUment and retention 
of girls and other disadvantaged social groups the component of environment building and 
mobilisation become crucial. The proposals from the ^ tric ts  and the State level include a 
number of awareness campaigns for building environment and to generate demand among 
educationally backward groups. The project would finance these mobilization activities 
including dev'elopment and distribution of materials and honoraria to facilitators, llie  
facilitators would include, among others, motivated primary school teachers in 
Banaskantha. Media campaigns would be undertaken through posters, folders, slogan 
writing, cut-outs, film shows, and village based campaigns through Kala Jathas and local 
folk cultural programmes. Special attention would be given to gender issues in awareness 
campaigns. In addition all the districts would form and hold regular meetings of Mother 
Teacher Associations, to address the issues of enrollment and regular attendance of girls. 
The expenses on mobilisation activities of MTAs would be financed by the project.

2.14 It was agreed with that for each year’s AWP&B the districts would specify the 
type of environment building campaign to bo conducted, materials to be developed, 
agencies engaged and villages to be covered. It was also agreed that the MTAs would 
be formed and made functional in the districts by July 31, 1996.

Facilities To Existing Schools

Infrastructural

2.15. The districts have proposed improvement of infrastructural facilities in the existing 
schools to make the school environment more attractive for children and also to provide 
water in water-starved areas. To address the needs of increased enrollment in some areas 
Dangs has proposed to construct one classroom more in hundred existing schools. The 
project would finance construction of additional classrooms and toilets, provision for water 
supply and storage and repair of existing school buildings in the districts.

Residential Schools for Tribal Children



2.16 In order to make school environment interesting the districts would also organise 
cultural activities like Science Fare, Sports Festival, exchange visits and annual study tours 
for students. The costs of these activities would be borne by the project.

Teacher Posts

2.16 A substantial number of teacher posts sanctioned by the State government are 
vacant in all the three districts. The number of vacant posts is 677 in Panchmahals, 461 in 
Banaskantha and 101 in Dangs. The state government has agreed that all the 
sanctioned posts that are vacant would be filled by September 30, 1996 and emphasis 
would be given to recruitment of women teachers in Banaskantha where the ratio for 
women teachers to men teachers is quite adverse.

Teacher's quarters

2.17 To ensure teacher availability  ̂in the tribal areas of Panchmahals and Dangs district, 
teacher’s residential quarters have been proposed. The teachers do not get places to rent in 
villages and as a result live in distant places which leads to leader absenteeism. 
Panchmahals and Dangs districts would construct residential quarters in one of the most 
difficult talukas on an experimental basis in the first two years. Fhe scheme would be 
evaluated and onh  ̂if there are positive results, this would be extended.

Gender Sensitization

2.18 To eliminate gender disparities there is inclusion of gender sensitization efforts at 
various levels in the project. The state is in agreement that inputs in the in -service training 
programme for teachers would be developed in this light. It was also agreed that aspect of 
gender sensitivity would be integrated in all training modules. At the state project level, an 
advisory group for gender issues would be set up. Banaskantha would also form working 
groups of women teachers for gender sensitisation activities and link their activities with the 
Mahila-Samakhya programme (a central sector project for women’s education and 
empowerment), llie project would finance the workshops, meetings of the resource groups 
salary of the gender coordinators and other districts specific interventions meant for gender 
sensitization.

2.19 The state is in agreement that the core group would be formed with clear role 
and functions, by July 31, 1996 with members drawn from institutions, NGOs and 
other agencies active in the field of women’s development The state would also 
organise a state level workshop focussed on gender issues by August 31, 1996. A 
gender coordinator of the State level would be in position at State Project Office by 
July 31, 1996.

Extra-curricular Activities



Tribal Issues

2.20 Two of the three districts have significant tribal populations that deserve special 
attention. More than 90 percent of the population in Dang is tribal and in that sense, all the 
strategies are meant for tribal children. However, there are specific problems which 
districts are also seeking to address. In Dang, supplementary' reading materials in local 
dangi dialect would be developed and training to teachers in the dialect provided so as to 
facilitate teacher student interaction. Panchmahals would take up incentive schemes in one 
tribal block in which educational materials would be distributed.

2.21. It was agreed that the state would form an advisory core group for tribal 
education by July 31 1996. It was also agreed that project resources will be allocated 
for the education of tribal students at least in proportion to the share of the tribal 
population in the district^

Convergence with other programmes and agencies

2.22 A number of agencics including Tribal Welfare Department and NGOs are activc 
in these districts. The districts and State level would seek their active co-operation in 
developing and implementing a number of activities. All the schools would have regular 
check up of students with help of primaiy health centres and make a health card for all the 
students. Aanganwadis Centres are being run under the ICDS project in all three districts. 
However, the focus of these centres is on nutrition and the educational component is veiy 
weak. The districts would organize training of Aanganwadi Workers to strengthen the 
element of pre-school learning. Besides, State Government is also providing ECCE 
Centres with its own resources to those villages which do not qualify for opening ICDS 
centres, fi-om its own resources. The projects would finance expenditures on school healtli 
programmes and trainings of ECCE workers.

Quality Improvement

Training

2.23 Training of teachers and other functionaries is an important input in the programme. 
GCERT at the state level and DIETs at the district level would be the primary institutions 
for training. Two new structures, Taluka Resource Centre ( faluka is equivalent to block in 
Gujarat) and Cluster Resource Centre (A Cluster of 8-12 schools) would be created under 
the programme to facilitate decentralized trainings and academic supervision. TRCs would 
be the nodal agency for training at Taluka Level. CRCs would also be used for the 
purpose in case of non-residential trainings. Training of teachers will be organized for all 
teachers so that teachers of all grades will benefit. During the course of the project eveiy 
teacher will receive about 25 days training. This will be phased as an annual programme of 
5 days each for five years. To realize this goal, distance education techniques will be used 
in parallel with traditional face to face training. Apart from piimaiy teachers themselves, 
training will be provided for headteachers, instructors of alternative schooling, coordinators 
of TRCs and CRCs, ECCE facilitators, VEC members, education officials and members of 
technical resource groups at state, district and sub-district level.



2.24 Onl>̂  limited training is planned for the first year of project implementation. The 
first year would be devoted the evolution of a state-specific understanding of teaching 
practices that is activity-based, child-centred and promotes jo>^l learning. Towards this, if 
necessary, some short-term action research would be initiated to feed into the process of 
module development. While personnel would be sent to DPEP I states for exposure visits, 
particularly in areas related to teacher training, the SCERT and the state resource groups 
would evolve draft training modules, if necessary with external support (e.g. NCERT or 
the national TSG); special attention will be paid to issues such as multi-grade teaching, 
needs of tribal children and girls. These modules would be tried out and feedback obtained 
before they arc sealed up.

2.25 The project will fund for exposure \isits, action research, module development, 
trainings of teachers, other functionaries and master trainers.

Textbook Review’

2.26 It was agreed with the State government that newly developed textbooks for Grade 
in  and rv  would be reviewed by May 31, 1996, before putting them into the educational 
system. Similarly textbooks for class I and II which are in use will be reviewed in 
December 1996. For the peer reviews the State will draw upon the expertise of NCERT. 
It was also agreed that Gujarat will continue a system of periodic review of textbooks on a 
yeaily basis so that feedback can be used to improve teaching learning materials and 
process. The costs of the reviews would be borne by the project.

Free Textbooks and Educational Materials

2.27 The state has the provision for supply of free textbooks to SC and ST children. The 
DPEP project would provide free textbooks to girls and the project would bear the costs 
for this. In addition, the schools would be also maintaining a small library with a book-bank 
facility from where poor non SC, ST children would be able to get textbooks on loan basis. 
Girls in Panchmahak district would be provided with other educational materials by the 
project.

Supplementary Reading Materials

2.28 II remains a fad that for a large majority of the children, the only reading material 
available still remains the textbook. It is in this context that the development of 
supplementary reading materials is being proposed towards pedagogical enrichment. A 
multi-disciplinary team, comprising of teachers, subject experts, writers, illustrator, 
designers and other resource persons from various levels would be constituted to undertake 
this task. Stemming from an analysis of existing materials, a process of development of 
supplementary materials would be initiated that would involve trialling before finalisation. 
The project would fund the development, trialling and review of supplemental^' reading 
materials.



2.29 Unicef aided programme of jo>^l learning has been adopted by the state, lliis 
includes development of low cost teaching aids. Under this project the State envisages to 
integrate the e.xperience into the formal schooling system. The project would finance 
organisation of training workshops for developing low cost, activity based teaching-learning 
materials.

Research Studies

2.30 As per DPEP design, the State proposes an action research agenda to further 
develop strategies for enrollment, retention and quality improvement. Action research on 
alternative schooling, tribal education, effects of migration and teacher training modules 
would be undertaken. The State would also undertake a number of evaluation studies 
periodically and the outcomes will be reflected in the programme components of the 
subsequent year’s AWP&B. DPEP would finance the action research and evaluation 
programme.

Implementation and Institutional Capacity Building

Implementation 

State level

2.31 For organization, implementation and evaluation of the District Primary Education 
Programme in Gujarat the state has constituted a registered society known as Gujarat 
Council of Primary Education. This society is empowered to make financial and project 
implementation decisions. Further an Executive Committee has been formed for taking 
project related administrative and financial decisions. The State level would be providing 
implementation and supervision support to the district and sub-district levels in areas of 
textbook development, in-service teacher training, research and evaluation, computerised 
MIS and other crucial issues. Gujarat Council of Educational Research and Development 
(GCERT) would be the nodal agency for quality improvement aspect. GCERT would be 
supported by the Resource Group drawn from the various institutions and other groups to 
be set up by the state.

2.32 For the effective implementation and monitoring of the programme, the Director 
of Primary Education, Government of Gujarat (GOG) has been designated as ex-oflicio 
State Project Director of DPEP. However, the GOG will be appointing a full-time SPD 
by March 31, 1996. he/ she will be assisted by an additional project director and his officc 
will be staffed by an administrative Officer, a finance and accounts Officer, incharges of 
monitoring, teacher training, women’s development, civil work and media. The GOG is in 
agreement that the State Project Office (SPO) consisting of at least three key staff, one 
Finance / Procurement Officer, one Civil Work Incharge and one Training Incharge 
would be in place by July 31,1996. In addition, the state project office would also appoint 
an administrative officer, a women development officer, one media in charge, two senior 
clerks, two drivers and 6 posts of grade FV employees by the end of the first fmancial

Teaching-Learning A ids
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year, i.e., March 31,1997 (See Annex 1 for management structure). The salaries of all 
these staff will be financed by the project. The SPO will be provided with furniture and 
office equipment. The project vvould finance investment and recurring 'costs on salaries 
and equipment under management expenditure within the limit of 6% of the total project 
outlay.

District Level

2.33 The Gujarat DPEP society will have a district branch. At the district level also a 
Governing body will be set up that would ensure the smooth implementation of DPEP 
activities. The District will also set up an Executive Committee at the district level.

2.34 For the implementation of the programme, district primaiy education officer 
(DPEO) is designated as ex-officio district project coordinator(DPC) who will be assisted 
by a full time assistant project coordinator, llie district project office will be staffed by 
administrative-cum- accounts officer, senior clerk, steno, clerk-cum-typist, drivers, peons 
and part-time sweeper. In addition to these the districts will also appoint specialists in 
women and tribal development, alternative schooling, and media. The plan documents 
have clearly defined the roles and responsibilities of various bodies formed for 
implementation and monitoring of DPEP at district level (See Annex 1). The DPO also 
will be provided with furniture and office equipment, and the investment and recurrent 
costs will be borne by the project. The state has agreed to appoint the full- time 
assistant DPC by April 10, 1996.

2.35 The district and the state are also in agreement that DPO’s ofTice will be fully 
staffed and project accounts will be opened by July 31, 1996. It was also agreed that 
DPO office staff would be oriented and trained by August 31,1996. The existing 
supervision system would be oriented and trained towards the programme, and would be 
supported by the new Taluka (sub-district) and school cluster level structures in execution 
of their task (these new structures have been discussed in the institutional building section). 
The project would finance the training and salary costs of the staff of DPO but not of the 
existing staff of the department. ITie project would bear the costs of their orientation and 
training onl>’.

Village level

2.36 At the village level the DPEP will be implemented under the overall supervision of 
Village Education Committees (VEC). Formation of VECs is very crucial for decentralised 
management of the programme. The state has agreed that the VECs will be formed by 
April 30, 1997 and be trained and made functional by June 30, 1997. The state is also 
in agreement that the parents, women and socially disadvantaged groups (SC./ST) would 
be given proper representation in the composition.

11



Institutional Capacity Building

Management Information System

2.37 The state and districts will establish a computerized management information 
system in order to facilitate regular monitoring and evaluation of the programme. The state 
will develop its system on the line of earlier DPEP states so that the information can be 
integrated and be used at the national level. MIS units would be set up and attached to the 
state and the district project offices. The state will appoint one MIS specialist and a data 
entiy operator and the districts also will appoint two data entry operators each The project 
would finance hardware, software, fiimiture and staff for MIS units, training of staff and 
recurring expenditures at the state and the district level.
Gujarat Council o f Educational Research and Training (GCERT)

2.38 Gujarat Council of Educational Research and Training (GCERT) is the nodal 
agency for the training activities as well as for revision of text books. A number of crucial 
faculty posts are vacant. Though all the faculty members of the SCERT would be involved 
in the tasks of DPEP, the state would identify and orient some of the existing faculty 
members as a team especially responsible for the implementation of the programme 
by April 30, 1996. The state government has agreed that existing vacant posts would 
be filled by July 31, 1996.

2.39 In addition to the filling up of the existing vacancies, the state will appoint three 
specialists in the area of Alternative schooling, Tribal issues and Gender issues in GCERT. 
The DPEP programme would recruit academic and technical staff to these posts on merit 
through a transparent selection procedure. Towards this, candidate profiles indicating 
essential and desired qualifications would be drawn up. Support staff would also be 
recruited in GCERT to provide assistance to these faculty members. It was agreed that 
the recruitment of these staff would be done by September 30, 1996.

2.40 In view of a number of additional tasks that have been envisaged for GCERT under 
DPEP and the pres<mt lack of some infi’astuctural facilities the DPEP would finance the 
renovation of the existing SCERT building in terms of provision of new toilets, water 
proofing, replacement of some doors/windows etc. and to furnish the building with 
furniture, audio-visual training aids, photocopier, etc. It was also agreed that GCERT 
libraiy would be strengthened in terms of books and furniture.

2.41 The existing GCERT does not have any hostel facilities. The proposal for 
construction of a hostel is justified in view of a large number of residential training 
programmes that would be conducted at GCERT under the DPEP. It was agreed with the 
State government that DPEP would finance the hostel facility provided it is constructed in 
the main GCERT campus at Ahmedabad. The revised proposal for the building would 
be submitted by the state government by July 31, 1996 so that DPEP Bureau could 
consider it in the AWP&B for 1996-97.

2.42 llie  state docs not have any institute of educational planning and management nor 
does it propose to establish one. The state will open a Planning and Management unit

12



vvithin GCERT with four faculty members supported by three support staff. The state is 
also in agreement that details of faculty profile and training plans would be made available 
to DPEP Bureau before approvals of AUT&B, 1996-97 are sought. It was also agreed the 
state would take benefit from external inputs such as those fi-om the NIEPA and the 
national TSG for the purposes of creation and orientation of the this unit in GCERT. As 
the slate is proposing the expansion of GCERT and not the establishment of a separate 
institute for P&M, the GCERT will also be provided with a vehicle and a driver under the 
project. The unit would be established and made functional by March 31, 1996.

Textbook Board

2.43 The Textbook Board, Gandhinagar, is an autonomous institution responsible for 
development and publication of teaching/learning material. In the light of the emphasis on 
greater efficiency and cost effectiveness in the production process DPEP would finance 
certain equipment including DTP systems and software to facilitate the production of 
camera read}' copies and computers to facilitate textbook distribution and inventory control. 
The project would also finance training of existing staff and salaries for additional four 
professionals. The professionals will be recruited on contract basis.

State Resource Group and Net^forking

2.44 In order to facilitate technical support to SPO the state would form a State 
Technical Support Group. This would be a standing body of resource persons readil> 
available to advise the SPO and help in DPEP implementation at the state and sub-state 
level. They would provide academic and technical inputs to various initiatives undertaken at 
the state, district and sub-district level. It was agreed that SRG would be established by 
October 31, 1996

2.45 Gujarat has a number of institutes as well as NGOs that are active in the field of 
primary education. In order to utilise the expertise and experiences of these institutes, the 
state would initiate networking and form core groups for specific areas like gender and 
tribal issues. I t was agreed that the networking of the organisations and formation of 
the core groups with clear definition of their role would be over by December 31,
1996.

District Institute o f Education and Training (DIET)

2.46 At the district level the District Institute of Education and I'raining (DIE ! ) plays a 
crucial role in undertaking teacher training and capacity building exercises. All three 
districts have DEETs. Under DPEP, a very active role has been envisaged for DIETs. The 
DIETs would train master trainers for in-service training, provide support to Taluka 
Resource Centres to conduct training, monitor quality of training, develop district specific 
learning material, assist SCERTs in trialling textbooks and other learning material, and 
conduct research on district specific issues.

2.47 In the lighi of critical role envisaged for D lE l. the DlE'fs would be strengthened 
under DPEP with a vehicle and a driver, library books, furniture and equipment.
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2.48 All the three DIETs have large number of vacant posts. It was agreed that the 
State government would fill these existing vacancies and fully operationalise DIETs 
by December 31, 1996. It was also agreed that the DIETs would identify and orient 
existing faculty members for DPEP activities by August 31, 1996.

Taluka Resource Centre (TRC)

2.49 Keeping in view the enormous task of training of teachers and other functionaries 
by DIET’S for the whole district and also with an aim to further decentralise the training 
and supervision structures, the state would create Taluka (equivalent to Block) level 
resource centers at sub-district level. The TRC would be provided a training coordinator 
and two support staff. The coordinator will be complemented by at least two resource 
persons identified as far as possible from the local area. The team will be trained and 
supported by district DIET, It was agreed that TRC’s will be established in the first 
year. Panchmahal and Banaskantha will have 11 TRCs each and Dang which is a 
single Taluka District will have only one TRC.

2.50 The project wo\ild finance construction, establishment expenditure including 
furniture, equipment and books, staff salaries, training cost and recurring expenses of 
TRCs.

Cluster Resource Centre

2.51 To further decentralise the supervision activities and strengthen the feedback system 
the State would create Cluster Resource Centres. Cluster Resource Centres (CRC) would 
be located in one of the schools which is accessible to the nearest 8 to 12 schools, llie  
CRCs will have one full time coordinator. Gujarat has not proposed any construction 
activity for CRCs. CRCs would be situated in one room of existing schools. Only those 
schools would be chosen which have extra rooms for the purpose. The project would 
finance coordinator’s salary and all other recurrent costs for CRCs,

2.52 The state has agreed that TRCs and CRCs would be made fully operational 
by June 1997. Since these are new structures to be created and there role is going to 
be very crucial for success of the quality development inputs of the programme, the 
state would organise a workshop by May 1996 to discuss the roles and functions of 
these structures as well as method and time-frame for identification and recruitment 
of their coordinators.

2.53 School : Inputs from all institutions dcscribcd above converge on school 
improvement and effectiveness. The project would provide for improved physical facilities 
and encourage community participation. VECs would be activeh' involved in mobilisation 
and supervision activities. Under the project each school would get Rs 500.00 per teacher 
per year for purchasing material for making learning aids and making teaching practices 
more activity based. Each \'EC would be also provided with Rs 2000.00 annually for 
school improvement.
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III. Costing and Procurement

A. Costing

3.1 The cost estimates have been worked out in detail for the districts and the state. 
Annex 2 gives the component wise cost estimates for all the activities and sub-activities. 
Annex 2 also gives the summary cost estimates for agreed categories of expenditure. The 
percentage of civil works costs are within the 24% of total costs and the management costs 
are within the 6% ceiling as per DPEP guidelines.

3.2 The state component plan budget proposals for the five years are Rs. 731.06 lakhs 
out of which 15.7 percent is for Civil Works, and 68.8 percent for other educational 
programme mainly capacity building .

3.3 The cost proposals for Dang district comes out to be Rs. 912.99 lakhs out of which
24.4 percent is accounted for civil works, 6.4 percent for management and the rest for 
other educational programmes.

3.4 The district proposal for Banaskantha is of the order of Rs. 3942.5 lakhs. The 
percentage of civil works and management is 17.6 percent and 2.5 percent in the project 
outlay respectively. More than three-fourth amount is proposed to be spent on educational 
programmes.

3.5 The total baseline cost proposed for Panchmahal works out to be Rs. 3980.06 lakhs 
out of which 19.1 percent is for civil works and 2.6 percent for management while more 
than 78 percent is budgeted for educational programmes. The following table presents the 
proposed budget for the three districts and the state component plan.

Table 3.1: Estimated Project Costs for Gujarat

Districts Investment Cost 

Total Percent

Recurrent Cost 

Total Percent

Total Baseline 
Cost
(in Rs. lacs)

Banaskantha 1575.0 40.0 2367.50 60.0 3942.5
Dangs 502.96 55.1 410.03 44.9 912.99
Panchmahal 1556.06 39.1 2424.84 60.9 3980.9
State Component 548.26 74.79 192.80 25.21 731.06
Total 4182.28 43.71 5395.17 56.29 9567.45

Financial Feasibility and Sustau'iahiUty^

3.6 The fmance study shows that the trends in State finances in Gujarat seem to be 
quite strong, despite the fact that their has been an upward trend in the budget deficit
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since late 1980s. It is obvious that the revenue receipts have been quite buoyant. The State 
has been able to mobilise about 10% of its State Domestic Product (SDP) during the 80s 
which can be considered quite satisfactory. A notable fact is that one of the reasons for 
increase in public expenditure that has led to increase in deficit is increase in expenditure 
on social sectors.

3.7 The State had spent an amount of Rs. 86389.61 lakh on elementary Education in 
1994-95. During the last 22 years i.e. 1971-72 to 1993-94 the expenditure on elementary 
education has increased to 25.29 times. The expenditure on education commands on 
average 20% share in the total revenue expenditure of the State government. Moreover, it 
claims more than 50% share in revenue expenditure on social and community services. 
Further, more than 50 percent of the total expenditure on education goes to elementaty 
education in the State. It was 55.82 percent in 1993-94. The figures show that State 
considers the education to be a priority sector and allocates sizable budget to it.

3.8 The share of recurrent costs in State plan is 25.21 percent whereas it is 44.9 
percent for Dangs, 60.9 percent for Panchmahals and 60.0 percent for Banaskantha. The 
share of recurrent costs is 56.29% in the total project cost. The analysis of the state 
finances (Annexure - 6 ) shows that the State should be able to sustain the incremental 
costs that the project would leave after completion.

3.9 The State government has agreed to bear 15% of total project costs. I t has 
also been agreed that the expenditure on elementary education by the State 
Government will be maintained in real terms at levels of 1995-96. It was also agreed 
that the project expenditures would be additional to the expenditure made by the 
State government

B. Procurement

3.10 The state would be involved in a number of activities which would require 
procurement of civil works services and materials, vehicles, furniture, equipment, books, 
textbooks, teaching and learning materials and various types of services. It was agreed that 
the IDA procurement procedures would be strictly followed for any procurement at the 
State, district and village level for DPEP activities. The State presented draft procurement 
plan for the first year of activities at the State and district level. An estimate of the 
procurement activities for the project period was also furnished. These are attached as 
Annexures 7A and 7B.

3.11 It was also agreed to depute responsible ofTicials from the State and district 
project offices to a training programme on procurement procedures being organised 
at the national level in April, 1996.
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IV. Proicct Implementation and Monitoring

4.1 The state has a strong administrative machiner>  ̂ in the form of Directorate of 
Primar>' Education. The fact that the State has been able to formulate district and State 
component plans in an acceptable form and in time shows sufficient capability to 
implement and monitor the DPEP in all the three districts. Similarly the district 
administrations shows enough capability and willingness to initiate the programme.

Planning Process

4.2 The process of planning started in Gujarat with identification of district and State 
planning teams in July, 1995. The teams were oriented towards DPEP in a national 
workshop held in Delhi during the last week of Jul>', 1995. Following this the teams were 
trained in planning techniques and participatory methods through national workshops held 
during months of August and September, 1995. The planning teams started collecting data 
and other relevant information as well as feedback from stakeholders in September, 1995. 
They were provided resource support by vi&itii^ national planning assistance teams as well 
as local resource institutions. The first draft of the district and State plans were submitted 
to DPEP Bureau in October, 1995. DPEP Bureau and EDA Pre-Appraisal Missions visited 
the State separately during the month of November, 1996. The plans were revised during 
December, 1995 and January, 1996. The planning teams had attended a national training 
workshop on planning in December, 1995 and received assistance from visiting national 
planning assistance team in January, 1996. The revised district and State plans were 
submitted towards the end of January to DPEP Bureau. The appraisal process of the plans 
by DPEP Bureau teams and IDA Mission started in February, 1996.

4.3 The planning process has been participatory, in the context of Gujarat. Since the 
Panchayati Raj System is fiiUy functional and the education department falls within the 
jurisdiction of district panchayat, the participation of elected representatives is in-built in 
the system. Other than these, several block level meetings with teachers, NGOs and other 
educational institutions were held in all the districts and these have been documented in the 
plans. VECs are yet to be formed and hence association of actual stake-holders including 
parents is not visible in the documented participation reports. However, the involvement of 
taluka level functionaries, NGOs, elected representatives and teachers have been there and 
plans have taken the feedback from these into consideration. The district would continue 
participatory methods.

Pre- project Research Studies

4.4 Four pre-project research studies have been conducted in the state. The progress 
of these studies have been largely satisfactorv'.

•  Base-line Learner’s Achievement Study is being undertaken by the G<"ER f. It has 
been progressing according to the schedule. Data have been collected. Gujarat has 
faced problems in processing and analysis of the data. To help the State the services of
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the NCERT have been made available. The State has agreed to make available the 
preliminary report of this study by April 10, 1996.

•  The draft report of Social Assessment Study has been made available to DPEP Bureau. 
The study has been conducted in two of the three districts (See Annex - 3).
It was agreed that the State would submit final report for two districts by 
March 31, 1996. It was also agreed that the study would be conducted in one 
more district - Banaskantha and the report be made available by May 30, 1996.

•  ITie report of the Finance Study has been submitted to DPEP Bureau (See Annexe- 6). 
It was agreed that the final report of the finance study would include a detailed 
presentation of plan and non-plan expenditure on education between 1991/92 and 
1996/97 (B.E), the incremental costs resulting from the project (DPEP) and the 
anticipated non-plan budget allocation in 2002/03 based on recent trends.

• For the Textbook production and distribution study, the state has supplied the required 
infomiation on the basis of supplied questionnaires to the NCERT.

The State Government agreed that the findings of Social Assessment and Baseline 
Learner’s Achievement studies would be shared in district level workshops in each 
district by June 30, 1996. This would give the districts an opportunity to integrate the 
findings in their AWP&B.

4.5 The State had prepared a construction manual which was evaluated by National 
TSG and DPEP Bureau Appraisal Mission. The State is revising the manual and would 
submit the revised version to DPEP Bureau by September 30, 1996.

Project Implementation

4.6 The Project would be implemented through the management structure developed at 
the State, district and sub-district levels which is akin to DPEP I States (See Annex 1). 
The implementation in the initial year of the project would be based on agreements reached 
as of the Appraisal report and the revised first year AWP&B. The State would submit the 
revised AWP&B to DPEP Bureau by July 31, 1996. The emphasis would be on 
project launch and start up activities (see annex 4 & 5). For subsequent years of 
implementation the AWP&B would be the basis for resource allocations by the DPEP 
Bureau.

Supervision

4.7 The implementation of the project in the State would be subject to national 
supervision, as planned and executed by DPEP Bureau. It was agreed that SPO will also 
develop a process of systematic supervision of the districts.
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4.8 The project monitoring would be done in three ways a) Project Management 
Information System; b) Education Statistics Software; and c) Periodic Evaluation by the 
National Technical support Group. Information would be mainly available for a district; 
however in case of evaluation the data would be available only for the unit for which the 
evahiation would be conducted. The project monitoring would be on a quarterly basis and 
the Education Statistics monitoring would be on an annual basis. The State would 
implement the EMIS, a software for educational data developed at the national level 
starting from September, 1996. Another software, PMIS, developed for the 
programme implementation, would be made operational in the State by January,
1997.

4.9 In addition, the State would also undeitake several evaluation studies to review the 
progress. The evaluation methods will be developed especially for pilot projects. The 
second year AWP&D will include the detailed evaluation plans.

4.10 From Educational MIS the indicators that would be monitored ̂ ^bUowing’.

• Enrollment

SC Boys ST Boys General Boys
SC Girls ST Girls General Girls
SC Total ST Total General Total

Gross Enrollment Ratio 
Net Enrollment Ratio

• Drop-Out (Will be available after 2-years of data is collected)

SC Drop-out Rate 
ST Drop-out Rate 
Girls Drop-out Rate

4.11 From the PMIS following indicators will be monitored:

• Physical progress against the approved annual workplan

Number of schools started 
Number of NFE started 
Number of ECCE started 
Number of TRCs started 
Number of CRCs started
Number ol sanctioned posts of teachei-s in DPEP districts and posts filled 
Number of Additional teachers appointed 
Number of Instructors appointed 
Number of ECCE Sevikas appointed

Monitoring and Evaluation

19



Number of TRC coordinators appointed 
Number of CRC heads appointed

Financial progress against the approved annual workplan

Quarterly expenditures by project component (activit}^
Quarterly expenditure by Cost category (civil works, training, equipment, etc.) 
Tabular version of number of consultancies asked for and contracted in project
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V. Risks and Benefits

A. Benefits

5.1 The project would provide substantial financial and technical support to the primary 
education sector of the State. Apart from larger economic and social benefits which the 
expansion of primaiy education would bring, the project would lead to a qualitative change 
in the primary education itself. The focxis on activity based and child centered education in 
the project would add to the State’s efforts to develop and implement competency based 
education. Tlie project would help in improving retention rates in primaiy schools, 
especially for socially disadvantaged children. 310 new primaiy schools would be opened 
and 1600 centres of alternative schooling would be developed for children belonging to 
economic and socially weak section.

B. Risks

5.2 Though there are enough evidences to show that the projects would be successful 
and the State would be able to sustain the programme, certain fmancial and implementation 
risks are also recognised.

Financial Risks

5.3 The State is committed to meet the 15 percent of the project costs and would be 
requiied to bear the recurrent costs after the project period is expired. ITiis would require 
additional resource mobilisation as well as reallocation of resources within the State budget. 
Though the State shows a continuous growth in resources allocated to education sector of 
which primary education occupies more than half, there has been a continuous increase in 
the revenue account deficit in the State’s budget during the recent past. The financial 
capability of the State to bear the recurrent costs becomes suspect on this count. However, 
the substantial tax efforts of the State and the commitment towards expansion and 
sustenance of the quality education at primaiy level partially offset this risk. Gujarat also 
happens to be the comparatively richer State of the countiy and hence should be able to 
sustain the programme.

Implementation

5.4 The implementation of tlie project would be done through registered society. This 
is a deviation from the normal path under which the centrally sponsored schemes are 
usually implemented through the State government. Certain new structures would also be 
created. All these would add many new dimensions to educational management both at 
district and State level which may lead to problems of coordination.
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5.5 However, Gujarat has a lot of cxpcricncc of dcccntraliscd plaiming and 
implementation of development activities. All the development activities are implemented 
and monitored through local governments and hence the State is in a much better position 
to implement this project. The role of a full time State Project Director for DPEP becomes 
crucial for project management and coordination with various branches of the State 
government, the education department and the district and sub-district bureaucracies. The 
State’s commitment to go ahead with the project and actions to facilitate planning activities 
is a smooth manner provide enough evidence to the fact that the relationship between State 
government and implementing society would evolve and grow to the satisfactory level.
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VI. List of Agreements

6.1 The State has agreed to implement a number of activities by particular dates they
can be listed as follows:

• The Government of Gujarat will be appointing a full time SPD by March 31, 1996

• The Government of Gujarat is in agreement that the State Project Office consisting of 
at least three key staff, one Finance/ Procurement Officer, one Civil Work Incharge 
and one Training Incharge would be in place b}' July 31, 1996

• The SPO will be fully staffed by end of year 1, i.e. March 31, 1997.

• Full time Assistant District Project Coordinators will be appointed by April 10, 1996

• District Project Officers wiU be fully staffed and trained by August 31, 1996

• Village Education Committees will be formed by April 30, 1997 and made fully 
functional by June 30, 1996

• State Technical Resource Group will be established and training of professionals 
completed by October 31, 1996.

• The existing vacant posts of GCERT would be filled by July 31, 1996

• The additional staff for the project would be recruited for GCERT by September 30, 
1996

• The revised proposal for construction of GCERT hostel building would be submitted 
by the State government by July 31, 1996 to DPEP Bureau.

• llie Planning and Management Unit would be established as a wing in GCER T and 
made functional by March 31, 1996

• Networking of Institutions would be over by December 31, 1996

• M  the existing vacant posts of teachers in three DPEP districts would be filled by 
December 31, 1996.

• State government would fiU existing vacancies and fully operationalize the DIETs by 
December 31, 1996. It was also agreed that DDiTs would identify and orient faculty- 
members for DPEP activities by August 31,1996.

23



• TRCs and CRCs would be made operational by June 30, 1997. The State would 
organize a workshop my May 1996 to discuss the role and functions of these structures 
as well as method and time-frame for identification and recruitment of their 
coordinators

• rhe State would undertake a review of MLL based textbooks that have alread\' been 
developed and trialled for Grade HI and I \ ’ in May, 1996. The MLL based textbooks 
for Grade I and II which have already been introduced would reviewed in December, 
1996

• The MT.Ajs would be formed in all the three districts by July 31, 1996

• The Advisoiy Core Groups for Gender and Tribal Issues would be formed by July 31, 
1996 and State level workshop focussed on gender issues would be organized by 
August 31, 1996

• The revised Construction Manual will be ready and submitted to DPEP Bureau by 
September 30, 1996. llie State would identify and hire State Officer charged with 
monitoring of Civil Works by May 30, 1996

• The State would submit the preliminary report of Baseline Learners Achievement 
Study to DPEP Bureau by April 10, 1996

The final report of Social Assessment Study for all three districts would be submitted to 
DPEP Bureau by May 31, 1996

The State would submit revised First Year Annual Work Plan and Budget by July 31, 
1996

The State government agreed that the findings of Social Assessment and Baseline 
Learner’s Achievement Studies would be shared in district level workshop in each 
district by June 30, 1996.

The State would implement the EMIS from September, 1996 and the PMIS would be 
made operational by January, 1997.
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Annexure -1

STATE MANAGEMENT STRUCTURE

on contract or MOU basis



DISTRICT MANAGEMENT STRUCTURE



AtMMSy Z

C o S  I E S  I I ^ f i T B S 

STATE PROPOSALS ~ IDA-II (SUMMARY)
G U J A R A T

PLAKNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Liikh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT 
{Rs.La

AMOUNT 
kh) (in US$]

DISTR IC T RAKASKANTHA

CIVIL WORKS 11 93.500 $2,66,381 2011 693.50 $19,75,783

FURMITURE 79 5.850 $16,666 191 22.350 $63,675

EQUIPMENT 5 9.100 $25,925 18 21.300 $60,683

VEHICLE 1 3.000 $8,547 5 15.000 $42,735

BOOKS flJW LIBRARIES 0 0. 000 $0 2089 140.80 $4,01,139

LOCAL CO’JSULTAhJTS 4 1.400 $3,988 16 8.000 $22,7 92
TR.!\IN'IK'3 COST INCLUDING TA/DA 5477 17.628 $50,222 32195 496.93 $14,15,754

WORKSHOPS AfJD SEMINARS 3 0.790 $2,250 95 14.950 $42,592

AWARENESS CAMPAIGN EXPENSES 1139 49.650 $1,41,452 7748 162.45 $4,62,820

SALARIES OF ADDITIONAL STAFF 128 57 .675 $1,64,316 1349 1258.2 $35,84,712

CONSUM-.ELES 1 0.600 $1,709 5 1 .200 $3,418
TEACHI!^G MATERIAL 9901 43.450 $1,23,789 51072 318.06 $9,06,153

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 41951 99.568 $2,83,669 409758 626.16 $17,83,931

VEHICLE OPERATION AND MAINTENANCE 1 0. 100 $284 5 11.520 $32,820

EQUIPMENT OPERATION AND MAINTEN.ANCE 0 0.000 $0 5 3. 000 $8,547

CIVIL WORKS MAINTENAJ'iCE 0 0. 000 $0 800 144.00 $4,10,256

h o n 6ra„r :u m 6 0. 500 $1,424 30 5.040 $14,358

TOTAL 58707 382.81 $10,90,629 507392 3942.5 1,12,32,176

TSG-MI S\ IDA2A. DBF Page :



• STATE PROPOSALS ~ IDA-II (SUMMARY)
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

DISTR IC T DANG

CIVIL WORKS 6 15.640 $44,558 552 223.30 $6,36,182

FURNITURE 3 1.000 $2,84 9 56 5.700 $16,239

EQUIPMENT 5 10.200 $29,059 306 26.200 $74,643

VEHICLE * • 0 0.000 $0 3 9.000 $25,641

BOOKS AND LIBRARIES 1002 0.600 $1,709 1436 29.840 $85,014
'rotJSULTWiTS 307 14.200 $40,455 625 34.600 $98,57 5

TRAINING COST INCLUDING TA/DA 350 0.000 $0 5870 97.100 $2,76,638

WORKSHOPS .AND SEMINARS 33 0.250 $712 102 4 . 920 $14,017

AWARENESS CAMPAIGN EXPENSES 1537 14.460 $41,196 6085 72.300 $2,05,982

SALARIES OF ADDITIONAL STAFF 55 18.890 $53,817 180 201.71 $5,74,666

CONSUMABLES 2 2.000 $5,698 10 7.200 $20,512

TE.ACHING MATERIAL 34100 21.400 $60,968 176900 133.80 $3,81,196

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 389 8.700 $24,786 515 63.000 $1,79,487

VEHICLE OPERATION AfJD MAINTENANCE 1 0.000 $0 3 4 .320 $12,307

TOTAL 37790 107.34 $3,05,811 192643 912.99 $26,01,105
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STATE PROPOSALS ~ IDA-11 (SUMMARY)
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.LiiKh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

D ISTRICT PANCHMAHAL

CIVIL WORKS 25 67.500 $1,92,307 711 758.50 $21,60,968

F'iRrUTURE 7 4 .500 $12,820 445 50.500 $1,43, e-’4

EQUIPMEIJT 1 1.200 $3,418 1 1. 200 $3,418

VEHICLE 1 3.000 • $8,547 5 15.000 $42,735

BOOKS n.MD LIBRARIES 3071 20.000 $56,980 3292 145.84 $4,15,498

LOCAL CONSULTAf-JTS 3 2.000 $5,698 15 10.000 $28., 4 90
TRAIIjIN'G COST INCLUDING TA/DA 3228 4 . 600 $13,105 41840 500.70 $14,26,495
WORKSHOPS AND SEMINARS 1 0.000 $0 3 1.500 $4,273

AWARENESS CAMPAIGN EXPENSES 2231 41.100 $1,17,094 3200 72.850 $2,07,549

S.^LA.RIES OF ADDITIONAL STAFF 275 18.390 $52,393 684 1515.4 $43,17,339

CONSUMABLES 1 0.500 $1,424 5 3.000 $8,547

TEACHING MATERIAL 44190 57.810 $1,64,700 361866 396.94 $11,30,894

COf<'TINGENCV AT DISTRICT BRC SCHOOL LEVEL 1620 25.760 $73,390 5362 387.42 $11,03,^60

VEHICLE OPER.a.TION AND MAINTENANCE 1 0.000 $0 5 10.080 $28,717

HONOR.-.RIUM 0 0. 000 $0 20500 112.00 $3,19,088

TOTAL 54655 246.36 $7,01,880 437934 3980.9 1,13,41,652

TSG-MIS\IDA2A.DBP Page :



• STATE PROPOSALS ~ IDA-II (SUMMARY)
GUJARAT

PLANNED 1996 -97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

.!\MOUNT
(Rs.Lakh)

AMOUNT 
( in US$)

D IST R IC T STATE LEVEL

CIVIL WORKS 2 70.000 $1,99,430 2 115.00 $3,27,635

FURNITURE 4 23.000 $65,527 5 33.000 $94,017

EQUIPMENT 5 13.200 $37,606 5 15.200 $43,304
'VEHICLE ■ 1 3.000 $8,547 4 12.000 *'$34,188
BOOKS AND LIBRARIES 5 12.100 $34,472 65 110.00 $3,13,390
LOCAL CONSULTANTS 12 3.000 $8,547 65 75.000 $2,13,675

TR.AINING COST INCLUDING TA/DA 160 4 .280 $12,193 783 47.500 $1,35,327

WORKSHOPS AfJD SEMINARS 23 12.290 $35,014 103 52.860 $1,50,598

AWARENESS CAMPAIGN EXPENSES 30323 40.000 $1,13,960 3037 0 85.700 $2,44,159

SALA.RIES OF ADDITIONAL STAFF 15 14.350 $40,883 29 109.51 $3,11,988

CONSUKAB-LES 2 3.520 $10,028 18 22.488 $64,068

TEACHING MATERIAL 0 0. 000 $0 20 24.000 $68,376

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 1 1.000 $2,849 5 6.000 $17,094

VEHICLE OPERATION AND MAINTENANCE 1 0.000 $0 4 9.600 $27,350

EQUIPMENT OPERATION AND MAINTENANCE 1 0.000 $0 10 6.000 317,094

HONORARIUM 100 1 . 000 $2,849 600 7 .2 00 $20,512

TOTAL 30655 200.74 $5,71,908 32088 731.06 $20,82,780
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STATE PROPOSALS IDA-11 (SUMMARY)
TOTAL PRJECT PROPOSAL

GUJARAT CAPACITY
BULIDING

r e t e n t i o n QUALITY
IMPROVEMENT

ACCESS TOTAL

DISTR IC T BANASKANTHA

CIVIL WORKS 0 370.00 93.500 230.GO 693.50

FURNITL'RE 2. 500 0 9. 850 10.000 22.350

EQUIPMENT 2.100 0 19.200 0 21.300

‘v e h i c l e • 12.000 0 3.000 , 0 15.000 • ■

BOOKS .SJ4D LIBRARIES 0 0 140.80 0 140.80

LOCAL CONSULT.^^ITS 0 1. 700 5.500 0.800 8.000

TRAINING COST INCLUDING TA/DA 55.000 0 441.93 0 496.93

WORKSHOrS a :jd SEI-IINARS 0 13.750 1.200 0 14.950

AW.ARENESS CAMPAIGN EXPENSES 0 162.45 0 0 162.45

SALARIES OF ADDITION.AL STAFF 6 8 . 4 9 4 0 3 3 7 . 7 4 852.00 1 2 5 8 . 2

CONSUMABLES 1.200 0 0 0 1.200

TEACHING M;<.TERIAL 4 0 21.600 296.46 0 318.06

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 2.880 591.84 31. 440 0 626.16

VEHICLE OPEFJi-TION AND miNTEN.i^CE 9.600 0 1. 920 0 11.520

EQUIPMENT OPERATION AND MAINTENANCE 3. 000 0 0 0 3.000

CIVIL WORKS MAINTENANCE 0 14 4 . O'O 0 0 144.00

HONOR.ARIUM 0 5. 04 0 0 0 5. 040

TOTAL 156.77 1310.4 1382.5 1092.8 3942.5

TSG-MIS\WBCO1.FRX\WB.QPR Page



STATE PROPOSALS ~ IDA-II (SUMMARY)
GUJARAT

TOTAL PRJECT PROPOSAL
CAPACITY
BULIDING

RETENTION QUALITY
IMPROVEMENT

ACCESS TOTAL

DISTRICT DANG

CIVIL WORKS 0 81.800 8.500 133.00 223.30

FURNITURE 2.000 0 1.600 2. 100 5.700

EQUIPMENT 9.200 15.000 2. 000 0 26.200

VEHICLE 6.000 0 3.000 0 9.000

BOOKS AND LIBRARIES 0 0 29.840 0 29.840

LOCAL CONSULT.ANTS 0 0 10.200 24.400 34.600

TR-MfJING COST INCLUDING TA/DA 0 7. 500 89.600 0 97 .100

WORKSHOPS AI'ID SEMINARS 0 1. 500 3. 420 0 4 . 920

AWARENESS CAMPAIGN EXPENSES 0 72.300 0 0 72.300

SALARIES OF ADDITIONAL STAFF 42.372 0 104.45 54.888 201.71

CONSUMABLES 7.200 0 0 0 7.200

TEACHING MATERIAL 0 0 133.80 0 133.80

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 0 48.000 0 15.000 63.000

VEHICLE OPERATION AND MAINTENANCE 4.320 0 0 0 4 . 320

TOTAL 71.092 226.10 386.41 229.39 912.99
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STATE PROPOSALS ~ IDA-11 (SUMMARY)
GUJARAT

D ISTRICT PANCHMAHAL

TOTAL PRJECT PROPOSAL
CAPACITY
BULIDING

r e t e n t io n QUALITY
IMPROVEMENT

ACCESS TOTAL

CIVIL WORKS 0 205.00 93.500 460.00 758.50

FL'RNITURE 2.000 0 28.500 20.000 50.500

EQ!JI PME’.T 1.200 0 0 0 1. 200

VEHICLE • • 12.000 0 3.00*0 0 15.000

BOOKS AND LIBRARIES 0 0 145.84 0 14 5.85

LOCAL CONSULT.a.NTS 0 5.000 4.000 1.000 10.000

TRA.IKTNG COST INCLUDING TA/DA 0 7.500 493.20 0 500.70

WORKS HO tS ATiD SEMINARS 0 1.500 0 0 1.500

AWARENESS CAMPAIGN EXPENSES 0 72.850 0 0 72.850

SAL^-.RIES OF ADDITIONAL STAFF 76.642 0 694.74 744.00 1515.4

CONSUMABLES 3.000 0 0 0 3.000

TEACHirJG MATERIAL 0 109.94 287.00 0 396.94

COfJTINGENCY AT DISTRICT BRC SCHOOL LEVEL 2.400 314.04 34.980 36.000 387.42

VEHICLE OPER.MIOM A>JD MAINTENANCE 8.160 0 1. 920 0 10.080

HONORARIUM 0 40.000 0 72.000 112.00

TOTAL 105.40 755.83 1786.7 1333.0 3980.9
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STATE PROPOSALS - IDA-II . (SUMMARY)
TOTAL PRJECT PROPOSAL

GUJARAT CAPACITY r e t e n t i o n QUALITY ACCESS TOTAL
BULIDING IMPROVEMENT

DISTRICT STATE LEVEL

CIVIL WORKS 90.000 0 0 25.000 115.00

FURNITURE 33.000 0 0 0 33.000

EQUIPMENT 15.200 0 0 0 15.200

VEHICLE 12.000 0 0 0 12.000

BOOKS AND LIBRARIES 30.000 0 80.000 0 110.00

LOCAL CONSULTAfJTS 45.000 10.000 20.000 0 75.000

TR.AINING COST INCLUDING TA/DA 47.500 0 0 0 47.500

WORKSHOPS A.ND SEMINARS 20.500 10.060 21.500 0 52.860

AWARENESS CAMPAIGN EXPENSES 0 85.700 0 0 85.700

SAL;\KIES OF ADDITIONAL STAFF 109.51 0 0 0 109.51

CONSUMABLES 22.200 0.288 0 0 ■ 22.488

TEACHING M.ATERIAL 0 0 24.000 0 24.000

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 6.000 0 0 0 6.000

VEHICLE OPERATION AND MAINTENAjNCE 9.600 0 0 0 9.600

EQUIPMENT OPERATION AND MAINTENANCE 6. 000 0 0 0 6. 000

HONOBA.RIUM 7.200 0 0 0 7 . 200

TOTAL 453.71 106.85 145.50 25.000 731.06
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STATE PROPOSALS - IDA-11 (SUMMARY)
GUJARAT

PLANNED 1996-97
CAPACITY
BULIDING

r e t e n t i o n QUALITY
IMPROVEMENT

ACCESS TOTAL

DISTRICT BANASKANTHA

CIVIL WORKS 0 0 .000 93.500 0 .000 93.500

FURNITURE 2 .000 0 3.850 0 .000 5.850

EQUIPMENT 2 .100 0 7.000 0 9.100

VEHICLE • • 3 .000 0 0 . boo 0 3 .000

BOOKS AND LIBRARIES 0 0 0. 000 0 0 .000

LO>C.AL CONSULTAi^TS 0 0 .700 0 .300 0. 4 00 1. 400

TR-AIHIN'G COST INCLUDING TA/DA 12.500 0 5.128 0 17.628

WORKSHOPS .ẑ iD SEMINARS 0 0.550 0.240 0 0.7 90

AWAREN-ESS CAMPAIGN EXPENSES 0 49.650 0 0 49.650

SAL.ARIES OF ADDITIONAL STAFF 8 .315 0 49.360 0. 000 57 . 675

C0NSU!'^3LES 0.600 0 0 0 0.600

TEACHING MATERIAL 0 3 .450 40.000 0 43.450

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 0. 480 97.240 1. 848 0 99.568

VEHICLE OPERATION AND MAINTENA^JCE 0 .100 0 0. 000 0 0.100

EQUIPMENT OPER.ATION AND MAINTENANCE 0.000 0 0 0 0.000

CIVIL WORPCS M.AINTENANCE 0 0. 000 0 0 0.000

HONOPARIU’-' 0 0. 500 0 0 0. 500

TOTAL 29.095 152.09 201.23 0 .400 382.81
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STATE PROPOSALS ~ IDA-II (SUMMARY)
PLANNED 1996-97

GUJARA.T CAPACITY RETENTION QUALITY ACCESS TOTAL
BULIDING IMPROVEMENT

D ISTRICT DANG

CIVIL WORKS 0 6. 000 8.500 1.140 15.640

FURNITURE 1.000 0 0.000 0. 000 1.000

EQUTFMFJJT 9. 200 0. 000 1.000 0 10.200

VEHICLE O.OOt) 0 0. 000 b 0. 000

BOOKS AND LIBRARIES 0 0 0.600 0 0.600

LOCAL COHSULT.aj^TS 0 0 2.000 12.200 14.200

c o s t irJCLUDiNG t a /d a 0 0. 000 0.000 0 0.000

WORKSHOPS AND SEMINARS 0 0. 000 0.250 0 0.250

AWAREN’ESS CAI^PAIGN EXPENSES 0 14.460 0 0 14.460

SALARIES OF ADDITIONAL STAFF 1.920 0 15.830 1.140 18.890

COM S UMAB L E S 2.000 0 0 0 2.000

TEACHING MATERIAL 0 0 21.400 0 21.400

CONTIN'GENCY AT DISTRICT BRC SCHOOL LEVEL 0 7.700 0 1.000 8.700

VEHICLE 0PERATI0?4 AJJD MAINTENANCE 0.000 0 0 0 0.000

TOTAL 14.120 28.160 49.580 15.480 107.34
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STATE PROPOSALS ~ IDA-II (SUMMARY)
PLANNED 1996-97

GUJARAT CAPACITY r e t e n t i o n QUALITY ACCESS t o t a l
BULIDING im p r o v e m e n t

DISTRICT PANCHMAHAL

CIVIL WORKS 0 25.000 42.500 0. 000 67.500

FURNITURE 2.000 0 2.500 0.000 4 . 500

EQUIPMEMT 1.200 0 0 0 1.200

VEHICLE • • 3.000 0 0.500 0 3. 000

BOOKS W D  LIBRARIES 0 0 20.000 0 20.000

LOCAL CONSULTAfJTS 0 i.OOO 0.000 1.000 2.000

TR/-.IN'I.MG COST INCLUDING TA/DA 0 0. 000 4 . 600 0 4 . 600

WORKSHOPS A.ND SEMINARS 0 0.000 0 0 0.000

AWARENESS CAMPAIGN EXPENSES 0 41.100 0 0 41.100

SALARIES OF ADDITIONAL STAFF 5.740 0 12.650 0.000 18.390

COMSUr-lABLES 0.500 0 0 0 0.500

TEACHING MATERIAL 0 12.310 45.500 0 57.810

CONTINGENCY AT DISTRICT BRC SCHOOL LEVEL 0. 400 9. 040 1.320 15.000 25.760

VEHICLE OPERATION AND MAINTENANCE 0.000 0 0. 000 0 0. 000

HONORARIUM 0 0. 000 0 0. 000 0.000

TOTAL 12.840 88.450 129.07 16.000 246.36
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STATE PROPOSALS ~ IDA-II (SUMMARY)
PLANNED 1996-97

GUJARAT CAPACITY RETENTION QUALITY ACCESS TOTAL
BULIDING IMPROVEMENT

DISTR IC T STATE LEVEL

CIVIL WORKS 70.000 0 0 0.000 70.000

FURNITURE 18.000 0 0 0 23.000

EQUIPMENT 13.200 0 0 0 13.200

VEHICLE ■3.000 0 0 0 3. 000

BOOKS AND LIBRARIES 2.100 0 10.000 0 12.100

LOCAL CONSULT^iJTS 1.000 2.000 0.000 0 3.000

TR,airiItJG COST INCLUDING TA/DA 3.780 0 0 0 4 .280

WORKSHOPS AiND SEMINARS 4 .230 3.060 5. 000 0 12.290

AWARENESS CAMPAIGN EXPENSES 0 40.000 0 ■0 40.000

SAL.ARIES OF ADDITIONAL STAFF 12.950 0 0 0. 900 14.350

CONSUMABLES 3.500 0.020 0 0 3.520

TEACHING MATERIAL 0 0 0.000 0 0.000

CONTI'AGENCY AT DISTRICT BRC SCHOOL LEVEL 1.000 0 0 0 1 .000

VEHICLE OPERATION AND MAINTENANCE 0.000 0 0 0 0. 000

EQUIPMENT OPERATION AND MAINTENANCE 0.000 0 0 0 0.000

HONORARIUM 1.000 0 0 0 1 .000

TOTAL 133.76 45.080 15.000 0. 900 200.74
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STATE. PROPOSALS - IDA-II

a ] ( t f f  ;

T S G -M IS \ID A 2A .D B F

GUJARAT
PLANNED 1^96-97 TOTAL PROJECT PROPOSAL

PHYSICAL
TARGET

AMOUNT 
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

Af'̂ OUNT AMOUNT 
(Rs.Lakh) (in US$)

DISTRICT BANASKANTHA

C IV IL WORKS
Item* 0098 Construction of TRC buildingss 11 93.500 $2,66,381 11 93.500 $2,66,381
Item# 0075 Construction of new schools 0 0. 000 $0 100 230.00 $6,55,270
Item# 0078 Construction of toilets for existings schools 0 o:ooo $0 200 40.000- $1,13,960
Item# 0154 Urinals for existing schools 0 0.000 $0 1000 50.000 $1,42,450

007 9 Water supply for existing schools 0 0.000 $0 700 280.00 $7,97,720

TOTAL 11 93.500 $2,66,381 2011 693.50 $19,75,783

FURNITURE
Item# 1502 BRC (TRC) Furniture 0 0.000 $0 11 5.500 $15,669
Item# 0155 CRC Furniture 77 3.850 $10,968 77 3. 850 $10,968
Iter,'# 0123 DIET Furniture 0 0.000 $0 1 0.500 $1,424

Item# 1503 District Office Furniture 1 2.000 $5,698 1 2.000 $5,698

Item# Furniture for new schools 0 0.000 $0 100 10.000 $28,490

T te-(# ''] 3-! MIS furniture 1 0. 000 $0 1 0. 500 SI,4 24

TOTAL 79 5.850 $16,666 191 22.350 $63,675

•U-j)
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STATE PROPOSALS ~ IDA-11
PLANNED 1996-97 TOTAL PROJECT PROPOSAL

GUJARAT PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

/'MOUNT 
(in U3$)

DISTRICT BANASKANTHA

EQUIPMENT
Item« 0131 A.C. Machine and set-up 1 0. 400 $1,139 1 0. 400 $1,139

Item* I5C4 BRC (TRC) Equipment (OHP, typewritter, 
duplicating machine)

0 0.000 $0 11 11.000 $31,339

Item# 0122 'DIET Photocopier 0 0. 000 $0 1 1.000 $2,849

Item# 0130 District computer, printer, modem, UPS and 
software

1 7.000 $19,943 1 7.200 $20,512

11 em* 0132 District fax 1 0.300 $854 1 0.300 $854

I r e;"n* 0] ?3 District office equipment (Typewriter *(2 ), 
telephone, etc)

1 0. 400 $1,1*39 2 0.4 00 $1,139

Item# '■'] 53 Photocopier for district office 1 1.000 $2,849 1 1 . 000 $2,849

TOTAL 5 9.100 $25,925 18 21.300 $60,683
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STATE PROPOSALS ~ IDA-11
GUJARAT

DISTRICT

VEHICLE

BANASKANTHA

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT 
(Rs.Lakh)

AMOUNT 
(in US$)

Item* 012"' DIET Vehicle 0 0.000 $0 1 3. 000 $8,547

0135 District vehicles for Management 1 3. 000 $8,547 4 12.000 $34,188

TOTAL 1 * 3,000 $8,547 5 1^.000 $42,735

BOOKS AND LIBRARIES
Item# 1505 CRC Library 0 • 0. 000 $0 77 15.4 00 $43,874
Item# 0125 DIET books 0 0.000 $0 1 1.000 $2,849

Item# 1506 School library 0 0.000 $0 2000 120.00 $3,41,880

Item.* 0104 TRC Library 0 0. 000 $0 11 4 . 400 $12,535

TOTAL 0 0.000 2089 140.80 $4,01,139
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STATE PROPOSALS ~ IDA-11 •

PLANNED 1996 -97 TOTAL PROJECT PROPOSAL
GUJARAT PHYSICAL

TARGET
AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

Al^OUNT
(Rs.Lakh)

AMOUNT 
(in US$)

DISTRICT BANASKANTHA

LOCAL CONSULTANTS
I tern# 0129 Evaluation studies 1 0.300 $854 5 1.500 $4,273

Item# 0152 Innovation Fund 0 0.000 $0 5 4 . 000 $11,396

Item# Dili Non-attendance study 1 0.400 • $1,139 2 0.900 $2,564

Item# 0112 Repetition study 1 0.300 $854 2 0.800 $2,279

OOftS Study (Alternative Schools) 1 0. 400 $i ,139 2 0. 800 $2, 27''3

TOTAL 4 1.400 $3,988 16 8.000 $22,792

TRAINING COST INCLUDING TA/DA
I tern# 0116 Planning & Management training for teachers 205 2.050 $5,840 410 4 .100 $11,680

Item# 0107 Teacher training (25 days per teacher) 0 0.000 $0 8000 400.00 $11,39,601

Item# 0087 Traing of alternative school instructors 0 0.000 $0 1000 30.000 $85,470

Item# 0119 Training of CRC coordinators 72 1.078 $3,071 385 3.830 $10,911

Item# 0097 Training of VEC members 5000 12.500 $35,612 22000 55.0-00 $1,56,695

Item# 011 4 Training of various, functionaries (officals, 
NGOs, etc) at DIET

200 2.000 $5,698 400 4 . 000 $11,396

TOTAL 5477 17.628 $50,222 32195 496.93 $14,15,754
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STATE PROPOSALS. ~ IDA-11
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

DISTRICT BANASKANTHA

WORKSHOPS AND SEMINARS
Item* 0151 Annual district level meetings and workshops 1 0.240 $683 5 1. 200 $3,418

Item* 0090 Meeting of women working group 2 0.550 $1,566 46 2.750 $7,834

Iten# , 0106 • TRC Motivational meets 0 0.000 $0 • 44 11.000 $31,339

TOTAL 3 0.790 $2,250 95 14.950 $42,592

AWAE^NBSS CAMPAIGN EXPENSES
Item# 0095 Cultural activities fund 77 3.850 $10,968 385 19.250 $54,843

Item# 009 9 Cultural programs and other campaigns to make 
demand

7 42.000 $1,19,658 2000 120.00 $3,41,880

It err.# 00 96 Fellowships to outstanding teachers to work as 
motivators for enrollment and retention

55 2.800 $7,977 275 13.800 $39,316

Item* 00 8-1 School Awards 0 0.000 $0 88 4 .400 $12,535

Item# ;'C9-; VEC meetings 1000 1.000 $2,849 5000 5.000 $14,245

TOTAL 1139 49.650 $1,41,452 7748 162.45 $4,62,820
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STATE PROPOSALS ~ IDArll
PLANNED 1996-97 TOTAL PROJECT PROPOSAL

CiUJAKAT PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT AMOUNT 
(Rs.Lakh) (in US$)

DISTR IC T

SALARIES

BANASKANTHA 

OF ADDITIONAL STAFF
Item# 0086 Salaries fo alternative school instructors 0 0.000 $0 1000 480.00 $13,67,521
Itemi* O l d Salaries for TRC clerks 11 3.700 $10,541 11 22.080 $62,905
Item# 0076 Salaries for teachers at new schools •0 0. 000 $0 200 • 372.00 $10,59,829

Item# 0108 Salaries of CRC cordinators 77 36.960 51,05,299 77 221.76 $6,31,794

Item# 0138 Salary for Accounts Officer 1 0.612 $1,743 1 3. 672 $10,461
11 err ̂ 0137 Salary for Asst. Proj. Coordinator 1 0. 924 $2,632 1 4 .320 $12,307

I e r' » ■'.14 1 Salary for Data Entry Operator 1 0. 530 $1,509 2̂ 5. 040 $14,358
I tern# 0146 Salary for Drivers 1 0.334 $951 4 8.064 $22,974
I tem# 0148 Salary for Dy. Accountant for Management 1 0.573 $1,632 1 3.240 $9,230
Item# 0143 Salary for Junior Engineer 1 0.612 $1,743 2 7.344 $20,923
Item# 014 0 Salary for Research Assistant 2 1.224 $3,487 2 5.040 $14,358
Item# 014 2 Salary for Senior Clerks 2 0.780 $2,222 4 9.360 . $26,666
Item# 014 4 Salary for Steno Grade-Ill 2 0.669 $1,905 O 2. 54 2 $7,242

Item* 014 5 Salary for Support Staff 4 0.857 $2,441 4 5.184 $14,769

Item.# 01 02 Salary for TRC Peons 11 2.400 $6,837 11 14 .160 $40,341

I tem* <: 13? Salary for academic supervisor at District 
office

2 1.200 $3,418 4 14.688 $41,846

I terri* 0124 Salary of DIET driver 0 0. 000 $0 1 2. 016 $5,743

I tem# 0099 Salary of TRC Coordinators 11 6.300 $17,948 11 40.392 $1,15,076

Item# 0100 TRC Teacher Trainer 0 0.000 $0 11 37.332 $1,06,358
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STATE PROPOSALS ~ IDA-11
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT 
(Rs.Lakh)

AMOUNT 
(in US$)

D ISTRICT BANASKANTHA

TOTAL 128 57.675 $1,64,316 1349 1258.2 $35,84,712

CONSUMABLES
Iterr# 0149 MIS Consumables 1 0. 600 $1,709 5 1 . 200 $3,416

TOTAL 1 0.600 $1,709 5 1.200 $3,418

TEACHING MATERIAL . .

Item# 0110 CRC Educational aids 0 0. 000 $0 77 13.860 $39,487
Item# 0093 Communication & News letter 1900 2.850 $8,119 • 10000 18.000 $51,282
Item# 0113 DIET Teacher training material 0 0.000 $0 580 27.840 $79,316
Item# 0115 Educational audio material 0 0.000 $0 410 14.7 60 $42,051
Item# 0092 Material women working group 1 0. 600 $1,709 5 3.600 $10,256
Item# 0082 Teaching/learning material (Rs.500/teacher) 8000 40.000 $1,13,960 4 0000 240.00 $6,83,760

TOTAL 9901 43.450 $1,23,789 51072 318.06 $9,06,153
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DISTRICT

GUJARAT

STATE PROPOSALS - IDA-11
PLANNED 1996-97

BANASKANTHA

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh]

AMOUNT 
(in US$;

TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

CONTINGENCY AT DISTRICT BRC SCHOOL
I tem# 0109 CRC contingency 77 1.848 $5,264 77 11.088 $31,589

Item# 0126 DIET Research 0 0.000 $0 5 7.200 $20,512
I tem# 0150 Office contingency • 1 0. 480 $1,367 5 2.880 $8,205
Item# 0083 School village fund 1862 37.240 $1,06,096 9660 231.84 $6,60,512
Item# 0105 TRC Contingency 11 0.000 $0 11 13.152 $37,470
I tem# 0080 Teaching materials as incentives to girls for 

enrolIment
40000 60.000 $1,70,940 400000 360.00 $10,25,641

TOTAL 41951 99.560 $2,83,669 409750 626.16 $17,83,931
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D ISTRICT BANASKANTHA

GUJARAT
PLANNED 1996-97

STATE PROPOSALS - IDA-11
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$:

TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT AMOUNT
(Rs.Lakh) (in US$!

VEHICLE OPERATION AND MAINTENANCE
It«m<» 012 8 DIET Fuel Charge & Maintenance 0 0.000 $0 1 1. 920 $5,470

Item# 0147 Fuel Charges & Maintenance for district office 
vehicles

1 0.100 $284 4 9. 600 $27,350

TOTAL 1 0.100 $2B4 5 11.520 $32,820

EQUIPMENT OPERATION AND MAINTENANCE
Item* ISC'? District Office equipment maint and operation 0 0. 000 $0 5 3.000 $8,547

TOTAL 0 0.000 5 3.000 $8,547
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STATE PROPOSALS - .IDA-II
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT 
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT 
(Rs.Lakh)

AMOUNT 
(in US$)

DISTRICT BANASKANTHA

CIV IL WORKS MAINTENANCE
Item# 0081 Major repairs in existing sch.-'ols 0 0. 000 $0 800 144.00 $4,10,256

TOTAL 0 0.000 800 144.00 $4,10,256

HONORARIUM
Item# 0091 Honoraria for women working group 1 0.200 $569 5 1. 800 $5,128

Item# 0136 •Honoraria to working groups for awareness 5 0.300 $854 25 3.240 $9,230

TOTAL 6 0.500 $1,424 30 5.040 $14,358
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STATE PROPOSALS ~ .IDA-11
PLANNED 1996-97 TOTAL PROJECT PROPOSAL

GUJARAT PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

D ISTR IC T DANG 

C IV IL WORKS
Item^ 01 93 Additional classroom to existing schools 0 0. 000 $0 100 85.000 $2,42,165

Item# 1-1 96 Construction of Ashhram School building (Incl 
hpstel for 100 children)

0 0.000 $0 1 5. 000 $14,245

I ten-.,# 02 ::o Construction of BRC Building 1 8. 500 $24,216 1 8.500 $24,216
Item# 0194 Construction of toilets in sc.ools 0 0.000 $0 300 60.000 $1,70,940

I tern# 0214 Drinking water facilities in existing schools 0 0.000 $0 10 4 . 000 $11,396

11 err. * 1500 Electrification of ten schools 0 0.000 $0 10 20.000 $56,980

Item# 0216 Major repairs of existing school buildings 
(Rs.20,000/school)

0 0.000 $0 40 8.000 $22,792

Item# 0217 Minor repairs of existing school buildings 
(Rs.5000/school)

0 0.000 $0 75 3. 800 $10,826

Item# 0192 Opening of 10 new schools - 2 classroom w/ 
toilet & drinking water facility

0 1.140 $3,241 10 23.000 $65,527

Item# 1501 Residential quarters for 5 lady teacher on 
experimental basis

5 6.000 $17,094 5 6. 000 $17,094

TOTAL 6 15.640 $44,558 552 223.30 $6,36,182
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DISTRICT DANG

FURNITURE

GUJARAT

STATE PROPOSALS -.IDA-II
PLANNED 1996-97

14 69 BRC furniture

Item« 1468 District office furniture

Item* 0235 Furniture for CRCs

Item# 0223 Furniture for new schools

I temii 14 67 MIS furniture

TOTAL

EQUIPMENT
: -1 0 AC machine and setup for MIS

I tem*f 14-74 BRC equipment (OHP, typewriter, duplicating 
machine)

Iterr.# 14-1 DIET p'hotocopier

I t. 0 IT. ** 14 District office establishment {FAX phone A/C. 
etc)

1 4 - District office photocopier

Iterr'»' :: 4 9 MIS hardware (incl printer, modem, software, 
UPS and training)

11 em# o;i5 Vessels for water

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT 
(Rs.Lakh)

AMOUNT 
(in US$)

1 0. 000 $0 1 0.000 $0

1 1.000 $2,849 2 2. 000 $5,698

0 0. 000 $0 • 32 1. 600 $4,558

0 0.000 $0 20 2.100 $5,982

1 0.000 SO 1 0.000 $0

3 1.000 $2,849 56 5.700 $16,239

1 0,000 $0 1 0. 000 $0

1 1.000 $2,849 1 1 . 000 $2,849

0 0.000 $0 1 1.000 $2,849

1 1.000 $2,849 1 1. 000 $2,849

1 1.000 $2,849 ] 1 . 000 $2,849

1 7 .200 $20,512 1 7 .200 $20,512

0 0.000 $0 300 15.000 $42,735
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STATE PROPOSALS ~ IDA-II
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

D ISTRICT DANG

TOTAL 5 10.200 $29,059 306 26.200 $74,643

VEHICLE
Item# 0243 DPEP Office Vehicle 0 0. 000 $0 2 6. 000 $17,094
Item# 0248 Vehicle for DIET 0 0. 000 $0 1 3. 000 $8,547

TOTAL 0 0.000 3 9.000 $25,641

BOOKS AND LIBRARIES

•

Item# 0246 Books for school library 0 0.000 $0 400 1.440 $4,102
Item# L476 CRC Library 0 0.000 $0 32 6.400 $18,233
Item# 1481 Development of tribal dialect readers 1 0.000 $0 1 5.000 $14,245

Item# 1475 Library and books for BRC 1 0.000 $0 1 0.000 $0

Item# 0247 Library upgrading and books for DIET 0 0.000 $0 1 2 . 000 $5,698

Item# 0198 Printing of tribal (Dangi) dialect book for 
teachers

1000 0.600 $1,709 1000 10.000 $28,490

Item# 0252 Review of Dangi Language Books 0 0.000 $0 1 5.000 $14,245

TOTAL 1002 0,600 $1,709 1436 29.840 $85,014
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STATE PROPOSALS IDA-11
PLANNED 1996-97 TOTAL PROJECT PROPOSAL

UUJAKAT PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

.̂ V̂ OUNT AMOUNT 
(Rs.Lakh) (in US$)

D IST R IC T DANG

LOCAL CONSULTANTS
I ten# 0236 BRC Resource Persons (Consultancy) 0 0. 000 $0 1 1.200 $3,418
Itym* 02-4 4 Innovation fund . 0 0.000 $0 4 4 .000 $11,396
Item# 0195 • Village Mapping survey and focussed group * 

discussion
305 12.200 S34,757 • 610 24 . 4 00 $69,515

Item# 0201 research studies 2 2.000 $5,698 10 5.000 $14,245

TOTAL 307 14.200 $40,455 625 34.600 $98,575

TRAINING COST INCLUDING TA/DA
Item# 0226 Training for teachers 0 0.000 $0 1000 50.000 $1,42,450
Item# 0232 Training for tribal dialect to teachers 0 0.000 $0 1000 20.000 $56,980
I tem# 1477 Training of CRC coordinators as trainers 0 0.000 SO 160 1.600 $4,558
Item# 1492 Training of ECCE workers 0 0.000 $0 200 6. 000 $17,094

Item# 14 80 Training of VEC members 300 0.000 $0 3000 7.500 $21,367

I tem# I4:’e Training of alternative school instructors 0 0.000 $0 10 3. 000 $8,547

11 er:* ' j ~ 3 (j Training of headmasters for planning and 
management

0 0.000 $0 400 8. 000 $22,792

I terT:*" Training of various dept functionaries, NGOs 50 0.000 $0 100 1.000 $2,849
and others at DIET
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STATE PROPOSALS - IDA-11
G UJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL AMOUNT AMOUNT PHYSICAL AMOUNT AMOUNT
TARGET (Rs.Lakh) (in US$) TARGET (Rs.Lakh) (in US$)

DISTR IC T DANG

TOTAL 350 0.000 5870 97.100 $2,76,638

WORKSHOPS AND SEMINARS
Item# 1494 Workshop at diet for gender sensitization 0 0. 000 $0 3 1 . 500 $4,273

Item# 0197 Workshop for preparation of 
readers

Dangi dialect 1 0.250 $712 3 1. 500 $4,273

Item# 0231 Workshop for preparation of 
aids

low cost teaching 32 0. 000 $0 96 1. 920 $5,470

TOTAL 33 0.250 $712 102 4.920 $14,017
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STATE PROPOSALS IDA-11
PLANNED 1996-97 TOTAL PROJECT PROPOSAL

GUJARAT PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT AMOUNT 
(Rs.Lalch) (in U3$)

D IST R IC T

AWARENESS

DANG

CAMPAIGN EXPENSES
Item# 0202 Awareness campaign through various means 

(Cultural programs, banners, posters)
400 4 . 000 $11,396 400 20.000 $56,980

Item# 0196 Cultural activities fund 32 1.600 $4,558 160 8.000 $22,792

I tern# 0238 Meeting of MTA and PTA monthly for each school 
(Rs.25 per meeting)

400 1.200 $3,418 2000 6.000 $17,094

11 em# 0237 Monthly meeting of VEC (Rs.lOO per meeting) 305 3.660 $10,427 1525 18.300 $52,136
I ! ".'1 H .■'iy. 'l.iyr; t̂ .ur for Bright st nd>»nt: s Retention 400 4 . 000 $11,396 2000 20.000 $5(5, 980

TOTAL 1537 14.460 $41,196 6085 72.300 $2,05,982
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STATE PROPOSALS - IDA-11

DISTRICT

GUJARAT

DANG

SALARIES OF ADDITIONAL STAFF
Item# 0221 CRC Coordinator (Avg Salary Rs.4 000/month)

It«^m* 0241 New teachers (Rs .37 00/month avg for 3.5 yrs)

Item# 1462 Salaries for 2 acaderflic coordinators at
district office {Rs.5100/month average)

Iterr.# l‘̂85 Salaries for 2 drivers in district office
(Rs.3000/month average)

tern# 14 95

Iterr.« 14 93

lerri* 14 90

Item* 02 22

:tem« 1491

Salaries of 2 additional faculty memebers 
(Alternative school;ng and tribal development) 
at DIET

Salaries of new teachers (2) for Ashram school 
- Rs3"700/month average

Salary for 2 support staff at BRC (Rsl800 per 
month average)

Salary for BRC Coordinators

Salary for DIET driver (Rs.3000/month average)

Item* 1484 Salary for accounts officer at distric office
(Rs.5100/month average)

Iterriti 14S5 Salary for one junior engineer at district
level (Rs.5100/month average)

14 .-r 9 Salary for one senior clerk (Rs.3250)

Iten;» 146r Salary for steni' at district office (Rs.2800
per month average)

’ll' S=ilary of 2 coo'-.s ari'.i c-ne sweeper at Ashram

TSG-MIS\IDA2A.DBF

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL AMOUNT .AMOUNT PHYSICAL AMOUNT AMOUNT
TARGET (Rs.Lakh) (in US$) TARGET (Rs.Lakh) (in US$)

32 15.360 $43,760 32 92.160 $2,62,564

3 1.140 $3,247 20 37.2 00 $1,05,982

1 1.200 $3,418 - 7.344 • $20,923

1 0.000 $0 2 4 . 320 $12,307

0 0.000 $0 9 6. 480 $18,461

2 0.000 SO 2 5.328 $15,179

2 0.000 $0 2 2.592 $7,384

1 0.470 $1,339 1 1.200 $3,418

0 0.000 $0 1 2.016 $5,743

1 0.000 $0 1 3.672 $10,461

1 0.000 $0 1 3.672 $10,461

1 0.000 $0 1 2.340 $6,666

0.000 $0 2 4 . 032 $11,4 87

0. 000 $0 4 . 32':' 

Page
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STATE PROPOSALS r IDA-II
PLANNED 1996-97

GUJARAT

D IST R IC T DANG

school (Rs.2000/month avg)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

Item** IAS" Salary of 2 research assistants (Rs.3500/month 
average) at district office

0 0. 000 $0

Item# 0199 Salary of alternative school instructors for 10 
months/year (Rs.1000/month)

0 0.000 $0

Item# 0240 Salary of asst district project director (Avg 
Rs.6000/month)

1 0.720 $2,051

Item# 1499 Salary of data entry operators 1 0.000 $0

Item# 0208 Salary of headmaster cum rector of Ashram 
residential school (Rs.4500/month average)

1 0.000 $0

Item# 1486 Salary of support staff {Rs.1800/month average) 
at District office

2 0.000 $0

TOTAL 55 18.890 $53,817

TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT 
(Rs.Lakh)

AMOUNT 
(in US$)

2 5. 04 0 $14,358

100 4 . 800 $13,675

1 4 .320 $12,307

2 5.040 $14,358

I 3.240 $9,230

o 2.592 $7,384

180 201.71 $5,74,666
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STATE PROPOSALS ~ IDA-11
PLANNED 1996-97

GUJARAT PHYSICAL
TARiSET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

D IST R IC T DANG

CONSUMABLES
Item# 02 4 2 DPEP office consumables 1 1.000 $2,849 5 6. 000 $17,094

Item# 0250 MIS Consumable 1 1.000 $2,849 5 ■ 1.200 $3,418

TOTAL
*

2 2.000 $5,698 10 7.200 $20,512

TEACHING MATERIAL
I-.em# 02 >4 5 Annual grant of Rs. per* teach'^r for teaching 

materials
900 4.500 • $12,820 37 00 27.600 $7 8,632

Item# 0205 Learning material for existing ECCE centres 
(Rs.200 per centre per year)

200 0.400 $1,139 200 2. 400 $6,837

Item# 0219 Provision of free note-books, pencil, compass 
to SC/ST and girls (Rs.50 per child per year)

33000 16.500 $47,008 173000 103.80 $2,95,726

TOTAL 34100 21.400 $60,968 176900 133.80 $3,81,196
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STATE PROPOSALS IDA-11
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

D IST R IC T  DANG

CONTINGENCY AT DISTRICT BRC SCHOOL
Item# 0207 Boarding sharges for Ashram residents - 100 

students
1 0.000 $0 5 3.000 $8,547

Item# 0200 .Contingency of Rs.lOO per month for 10 
months/yr to alternative schools

0 0.000 $0 100 4 .800 $13,675

Item# 0212 Lodging charges for Ashram of 100 children 1 1.000 $2,849 5 6.000 $17,094
Item# 022~ School contingency of Rs.2000/yr to each school 386 7.700 $21,937 400 48.000 ^1,36,752

Item# 0213 Uniforms for 100 children at Ashram 1 0.000 $0 5 1 . 200 $3,418

TOTAL 389 8.700 $24,786 515 63.000 $1,79,487
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STATE .PROPOSALS ~ IDA-11
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

.̂ \MOUNT AMOUNT 
(Rs.Lakh) (in US$)

PHYSICAL
TARGET

W'^OUNT 
( Rs.Lakh)

AMOUNT 
(in US$)

D IST R IC T DANG

VEHICLE OPERATION AND MAINTENANCE
Item# 1498 Vehicle maint and operation 1 0.000 $0 3 4 . 320 $12,307

TOTAL 1 0.000 3 4 .320 $12,307
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STATE PROPOSALS ~ IDA-11
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$) .

PHYSICAL
TARGET

; >̂10UNT 
(Rs.Lakh)

AMOUNT 
(in US$)

DISTRICT PANCHMAHAL 

C IV IL WORKS
Item# 0156 Construction of new schools (2 classroom, 

toilet, water supply)
0 0.000 $0 200 460.00 $13,10,541

Item# 0157 Constrution of BRC Buildings 5 42.500 $1,21,08^ 11 93.500 $2,66,381

Item# 0158 Major repairs of existing schools 0 0.000 $0 400 80.000 $2,27,920
Item* i4‘?i5 Residential quarters for teachers on an 

r i *=menta 1 basis in trih'=)l sreas
20 25.000 $71,225 100 125.00 $3,56,125

TOTAL 25 67.500 $1,92,307 711 758.50 $21,60,968
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STATE PROPOSALS ~ IDA-11
PLANNED 1996-97 TOTAL PROJECT PROPOSAL

GUJARAT PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

DISTRICT PANCHMAHAL

FURNITURE
I i 6 2 Equipment for BRC (OHP, Typewriter, duplicating 

machines, etc.)
0 0.000 $0 11 11.000 $31,339

I ten# oi:>i Furniture for .BRCs 5 2.500 $7,122 11 ^>.500 $15,669

Iterr.l 018.1 Furniture for CRCs 0 0. 000 $0 220 11.000 $31,339
I temf< 0190 Furniture for district office 1 2.000 $5,698 1 2.000 $5,698
Item# 0160 Furniture for new schools 0 0.000 $0 200 20.000 $56,980
Item« 14 3'7 MIS furniture 1 0.000 $0 1 0. 000 $0
Item# 0186 Photocopier for DIET 0 0. 000 $0 1 1.000 $2,849

TOTAL 7 4.500 $12,820 445 50.500 $1,43,874
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STATE PROPOSALS IDA-11
GUJARAT

DISTR IC T

EQUIPMENT

PANCHMAHAL

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$) ■

PHYSICAL
TARGET

AMOUNT AMOUNT 
(Rs.Lakh) (in US$)

It err# 14 38 Office Equipment (2 typwriters, FAX, phone at 1 1.200 $3,418 1 1.200 $3,418
District

TOTAL • 1 . 1.200 $3,418 1 . 1.200 $3,418

VEHICLE
11 erri* 14 3? DIET Vehicle 0 0.000 $0 1 3. 000 $8,547

Item# 1440 District Vehicles 1 3.000 $8,547 4 12.000 $34,188

TOTAL 1 3.000 $8,547 5 15.000 $42,735

TSG-MIS\IDA2A.DBF Page : 24



PLANNED 1996-97

STATE PROPOSALS ~ IDA-11
TOTAL PROJECT PROPOSAL

GUJARAT

D ISTRICT  

BOOKS AND

PANCHMAHAL

LIBRARIES

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

Af̂ Ob'NT 
(in US$)

p h y s i c ;̂!.
t ;̂jiget

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

I temft 14 4 1 Books and libraries for CRCs 0 0.000 $0 220 22.000 $62,673
IterrJ 0165 Books for school libraries 3071 20.000 $56,980 3071 122.84 $3,49,971
Item* 0281 Library upgradation and books for DIET 0 0. 000 •$o 1 1.000 $2,84 9

TOTAL 3071 20.000 $56,980 3292 145.84 $4,15,498

LOCAL CONSULTANTS
Item* 1458 Alternative schooling - research study & 

survey
1 1.000 $2,849 1 1.000 $2,849

Item# 1465 Innovation fund 0 0. 000 $0 4 4 . 000 $11,396
Item* 0172 Research studies 2 1. 000 $2,849 10 5.000 $14,245

TOTAL 3 2.000 $5,698 15 10.000 $28,490
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STATE PROPOSALS - IDA-11
GUJARAT

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

AMOUNT 
(in US$)

DISTRICT

TRAINING

PANCHMAHAL 

COST INCLUDING TA/DA
Item# 0173 Training of CRC coordinators as trainers 220 2.200 $6,267 1100 11.000 $31,339
Itpmi* ol'f'6 Training of VEC members 3000 0.000 $0 30000 7.500 $21,367
I f- em* * 14 4 2 Training of alternative instructors 0 0.000 $0 500 15.000 $42,;55
Item# 017 5 Training of 

management
headmasters in planning and 0 0.000 $0 1000 10.000 $28,490

Item# 0174 Training of supervisors at DIET 8 2. 400 $6,837 240 7.200 $20,512
Item# 0177 Training of teachers (25 days per teacher) 0 0.000 $0 9000 450.00 $12,82,051

TOTAL 3228 4.600 $13,105 41840 500.70 $14,26,495

TSG-MIS\IDA2A.DBF Page 26



STATE. PROPOSALS IDA-II
GUJARAT

PLAHNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

,2\M0UNT 
(Rs.Lakh)

AMOUNT 
{in US$)

PHYSICAL
TARGET

;i>10UNT 
(R s .Lakh)

AMOUNT 
(in US$)

D ISTRICT PT^CHMAHAL

WORKSHOPS AND SEMINARS
ItemI* I46I Workshop on problems of tribals 1 0. 000 $0 3 1 .500 $4,273

TOTAL 1 0.000 3 1.500 $4,273

AWARENESS CAMPAIGN EXPENSES
Item# 01o3 Cultural activities at CRC level 220 1.100 $3,133 1100 5.500 $15,66?

Item# 1-1-4 3 Cultural and tale-nt activities at BRC level 11 •0. 000 $0 55 2.750 $7,834
11 em# 14 Cultural and talent activities at district 

level
0 0.000 $0 1 0. 200 $569

Item# 0178 Enviromnet building and awareness 2000 40.000 $1,13,960 2000 60.000 $1,70,940
Item# 0169 Schemes of award of enrollment and retention 0 0. 000 $0 44 4 . 400 $12,535

TOTAL 2231 41.100 $1,17,094 3200 72.850 $2,07,549
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STATE PROPOSALS ~ IDA-11
PLANHED 1996-97 TOTAL PROJECT PROPOSAL

G U J i \ R A . T PHYSi:a l 
TARGE"

AJ'̂ OUNT 
(Rs.Lakh)

AJ^OUNT 
(in US$)

PHYSICAL
TARGET

AMOONT 
Rs . Lak.S)

AMOUNT 
(in US$)

DISTRICT PANCHMAHAL

S A I A R I E S O F  A D D I T I O N A I .  S T A F F

It ern# 018 9 CRC Coordinatots aalaries 22 ■ 0.250 $712 220 616.00 $17,54,985

J: 018 4 Salaries of BRC coordinators i; 6, 300 $17,948 11 4 0.392 $1,15,076

Item# 0159 Salaries of teachers for new schools (Rs. 3700 
pe' 'no'it'p av-:. for .i,5 yrs (

0. 000 $0 400 ■'4 4.00 $21,19,658

Item# 1450 Salary fo 2 junior accountants 1. 080 $3,076 o 6 . 4 S 0 $18,461
I tern# 1445 Salary fo acedemic supervisors 3. 060 $8,717 4 14.688 $41,846
I tern# 1456 Salary for 11 BRC clerks 1 1- 3. 7 00 $10,541 11 22.176 $63,179
I temft 1446 3alary for 2 data entry operators 0.000 $0 2 5 . ij 4 0 $.i 4, 358
Item# 14 51 Salary for 2 junior engineers 1 0.000 $0 2 7.344 $20,923
Item# 14 53 Salary for 4 senior clerks ! 1. 600 $4,558 4 9.360 $26,666
I l:em# 1454 Salary for 4 stenos 0. 000 $0 4 8.064 $22,974
Item# 14 57 Salary for BRC peons 1 2. 400 $6,837 11 14 . 160 $40,341
It emir 14 4? Salary for DIET Driver 1" 0.000 $0 1 2.016 $5,743
Item?: 1 4 V Sal:i:;y for Bccour;ts offier 0.000 $0 1 3. 672 $10,461
Item# 14 48 Salary for drivers (4' 0. 000 $0 4 ■/ . 4 4 0 $21,196
It.nnii 14 5o Salary for surf'C.rt .-rt-nff L., o.ooc $0 4 5.184 $14,769
I C -F 14 52 Salary of 2 Research Assistaiits 0 0. 000 $0 2 5.050 $14,387
Iteri? ■183 Salary of assistant project coordinator 0.000 $0 1 4 . 320 $12,307

TOTilL l l h 18.390 $52,393 684 1515.4 $43,17,339
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• STATE PROPOSALS ~ IDA-II
PLAIWED 1S96-97 TOTAL PROJECT PROPOSAL

GUJARAT PifiSIOAL
TARGE"

AJ-IOUNT AMOUUT 
(Rs.Lakh) (in US$)

PHYSICAL AMO'u'WT 
TARGET (Rs.Lak.h)

AMOUNT 
(in US$)

DISTIXICT PANCHMAHAL

CONSUMABLES
/tarrS 1455 Office ccnsumables 1 0.500 $1,424 5 3.000 $8,547

TOTAL 1 0.500 $1,424 5 3.000 $8,547

TEACHING MATERIAL
016d Schenit.' for free text boof.i; tv :j iris 351^0 12.310 $35,071 261866 109.94 $3,13,230

Teaching Jearning material p>er teacher (Rs. 
500/yr)

O'! 60

TOTAL

90.. 0

441'm

45.500

57.810

$1,29,*629

$1 ,64 ,700

100000

361866

287,00

396.94

$6,17,663'

$11,30,894
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STATE PROPOSALS ~ IDA-11
GUJARAT

D IST R IC T  PANCHMAHAL

CONTINGENCY AT DISTRICT BRC SCHOOL

PLANNED 1996-97 TOTAL PROJECT PROPOSAL
PHYSICAL
TARGET

Af'IOUNT 
(Hs .Lakh)

AMOUNT 
(in US$)

t HYSICAL 
TARGET

/•.MO'.'fJT '
(Rs.Lakh)

/\MOUNT 
(in US$)

Iteni# 14 60 BRC contingency funds i: 1 . 320 $3, 760 11 3 . ' $9, 4 01

It.eiajf 0180 CRC contingency (Rs.200 per month) 22v 0. 000 $ 220 31 .06 L> $90,256

It err,# 0185 MIS Consumables ]- 0,400 * $1,139 5 j . 4 no $6,837

I tern# 0167 School development fund (Rs. 2000 per month) 38 f 7 . 700 $21,937 3100 30»5. uO $8,71,794
Item# 0.16-5 School mapping and focus group discussion 100. 15.000 $42,735 2000 36.000 $1,02,564
Items o n o Special scheme for underpriviledged villages 1. 340 $3,817 26 8. 04 0 $22,905

TOTAL 162C 25.760 $73,390 5362 387.42 $11,03,760
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GUJARAT

STATE PROPOSALS ~ IDA-11
PLWJNED 1 9 9 6 - 9 7 TOTAL PROJECT PRDPOSAi

PHYSI ,:al a m o u n t /viourJT PHYSICAL AMOUNT AMOUNT
TARGET (Rs.Lakh) (in U3$) TARGET (Ks.Ldkh) (in U3$)

DISTR IC T PANCHMAHAL

s^HICLE OPERATION AND MAINTENANCE
Item# 1463 DIET vehicle maint and operation ) 0.000 $0 1 1 . 920 $5,470

Item# 1462 District office vehicle maint & operation 0.000 $0 4 8.160 $23,247

TO^AL I 0 .000
■

5 10.080 $28’,717

HONORARIUM
It<em# 0162 Honorarium to alternative shcoois instructors 

(Rs. 300/mo for 10 months/yr to former school 
teachers)

) 0-000 $0 500 72.000 $2,05,128

Item# 0171 Remedial teaching for SC/ST/OBC children 
(teacher honorarium)

) 0.000 $0 20000 4 0.000 $1,13,960

TOTAL 0,000 20500 112.00 $3 ,1 9 ,0 8 8
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PLANNED 1996-97

STATE PROPOSALSIDA-11
TOTAL PROJECT PROPOSAL

GUJARAT PHYSICAL
TARGE':'

am o u n t 
(Rs.Lakh)

AMOUNT 
(in US$)

E'HYSICAL
T.V<GET

AMOl.lNT
(Rs.Lakn)

Af^OUNT 
(in US$)

DISTRICT STATE LEVEL

C IV IL WORKS
Item# 1624 Classroom Construction innovation fund 

(Prototype construction portion)
D 0.000 $0 0 2 5.000 $71,225

ItPm# 0036 Construction of hostel at SCERT <10. 000 $1,13,960 . 1 40.000 $1,13,960

Items 00‘iU Keriovation or GCLH.T building 30.000 $85,470 1 50.000 $1,42,450

TOTAL > 70.000 $1,99,430 2 115.00 $3,27,635

FURNITURE
Item# 16.6 DTP Systems, Computer, Printer and Scanner for 

Textbooh Board
5.000 $14,245 10.000 $28,490

Item# 0037 Furnishing of SCERT Hostel {furniture, fans, 
water cooler, utensils)

3.000 $8,547 1 3.000 $8,547

Item# 0038 Furnishing of renovation portion of SCERT 
Bui Idin.g

5.000 $14,245 1 10.000 $28,490

Item# 006-7 Furnishing the state project office 10.000 $28,490 • 1 10.000 $26,490

TOTAL ti 23.000 $65,527 5 33.000 $94,017
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STATE PROPOSALS ~ IDA-II
p l a n n e d  1 9 9 6 - 9 7

GUJARAT

STATE LEVEL

PHYS.
TARG;

CAL AMOUNT AMOUNT
T (Rs.Ljkh) (iri U3$)

TOTAL PROJECT PROPOSAl.______
f'HYSlCAL AMOUNT AMOUNT
TARGET (ks.Lakh.) (in U3$)

EQUIPMENT
IterrJ 15 10 AC machine and set up for MIS 1 0. 000 $n 1 0. GOO $0

Items 0071 Equipment at state project office (photocop'ier, 
fax, phone, typwriters, Af)

1 4 . 000 $11,396 1 S . ' i' iO $14,246

Item# 0039 Equipment for SCERT office (Photocopier, FAX, 
typewriter, etc)

1 1 . 000 $2,«49 1 J . 000 5^,698

I teini! J06 9 MIS hardware (incl printer, modem, software, 
UPS, etc)

1 7 . 200 $20,512 1 ''.2 00 $20,512

It era# 00-41 State office photocopier. 1 1.000 , $2,849 1 1 . 000 $2,849

TOTAL 5 13.200 S37,606 5 15.200 $43,304
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STATE PROPOSALS ~ IDA-II
PLAilNEU 1996 -97 TOTAL PROJECT PROPOSAL

GUJARAT I M 1\J» 7\ T 7\ IVJ'T '

TARGE'.; (Rs.Lakh) (in US$)
PMVr-ICAL
TARGET

a;-icunt
(Rs.Lakh)

;\MOUNT 
(in US$)

DISTR IC T STATE LEVEL

VEHICLE
Item),' 1512 Vehicles for SCERT DPEP cell 0 0.000 $0 1 3. 000 $8,547

Itemif 1511 Vehicles for state office 3.000 $8,547 3 9. 000 $25,641

TOTAL 3.000 $8,547 4 12.000 $34,188

BOOKS AND LIBRARIES
0059 Books foi ■SCEET library (areas of planning and • 1.000 

management, gender and trioal issues, 
alternative schooling)

$2,849 5 • 5. 000
1

$14,245

Item^ 0046 Developement of textbooks for alternative 5.000 
schooling

$14,245 4 20.000 $56,980

Item# 1516 Development of supplementary readers in tribal ii 0.000 
dialect

$0 4 20.000 $56,980

Item# 0031 Review of text books (workshops seminars, 5,000 
rewriting, review & finalization up to camera

$14,245 2 40.000 $1,13,960

Item# 0057 Translation and publication of books 1,100 
(educational planning and management, gender, 
tribal, alternative schooling)

$3,133 50 25.000 $71,225

TOTAL !■ 12.100 $34,472 65 110.00 $3 ,13 ,390
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STATE PROPOSALS " IDA-11
PLANHED 1996-97 TOTAL PROJECT PROPOSAL

G U J A R ? i T PHYSICAL
TARGE"'

a m o u n t
(Bs.La k h )

AMOUNT 
(in US$)

PHYSICA.L
TARGET

AMOUNT .flĴ OUNT 
(Rs.Lakh) (in US$)

DISTP.ICT STATE LEVEL

LOCAL CONSULTANTS
I tern# 1621 Classroom Construction innovation fund (Design, 

supervision and evaluation portion)
:t 0. 000 $0 0 25.000 $71,225

ItemJI 004 7 Innovation projects (1 0. 000 $0 5 20.000 $56,^80

Itemfi 0012 Research studies 2.000 $5,698 10 10.000 $28,490

Item# 1683 State Technical Support Group (Consultancy) i:̂ 1. 000 $2,849 50 20.000 $56,980

TOTAL i; 3.000 $8,547 65 75.000 $2,13,675

TRAINING COST INCLUDING TA/DA

• •

Item# 0005 Orientation and trainirig of dept functionaries, 
3CERT faculties and NGO

IOC 1.500 $4,273 200 3.000 $8,547

I tern# 166 7 Training of Text Book Board ProfessionaIs 0. 500 $1,424 4 1.000 $2,849
Item# 004L Training of master trainers for alternative 

schooling
5'. 0. 000 $0 50 2.250 $6,410

I temtt 0054 Training of master trainers for planning 
f'lanagement training

1.280 $3,646 25 1.7 50 $4,985

I teniB 0033 Training of master trainers for teacher 
training (Rs.300 per day per person for 25 
days)

0.000 $0 500 37.500 $1,06,837

Items C055 Trainiiio of planning and management cell -1 1. 000 $2,849 4 2.000 $5,698
furv-'tionaries of SCERT
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STATE PR0P051ALS ~ IDA-11
. PLANNED 1996-97 TOTAL PROJECT PROPOSAL

GUJARAT E-HYSIC/'L
TARGET

AMOUNT 
(RS.La k h )

W'lOUNT 
(in US$)

t'HYSICAL
TARGET

/'i-iourrr a m o u n t
(Ks.Lakn, (in U S $ )

DISTRICT STATE LEVEL

TOTAL 160 4.280 $12,193 783 47.500 $1,35,327

WORKSHOPS AND SEMINARS
Inem# 0051 Evaluation workshops for various training 0 0. 000 $0 14 7 . 000 $19,94 3

OOiJ or Cv>it eciucation groups (consisting 
of members from various agencies)

10 2.500 $1,122 bO 12.500 $35,612

Itemit 0035 Module develoment workshops 5 5.000 $14,245 13 12.000 $34,188
0058 Natioal workshop on planning and management 1 0.730 $2,079 2 3.000 S8,547

Item,^ 1519 TA/DA for state level functionaries (ateending 
regional workshops, district mtgs and 
workshops)

1 1.000 $2,849 5 5. 000 $14,245

Itern# 0020 Workshop for development of materials for 
environment building

1 1.000 $2,849 o 2. 000 $5,698

Item# 0061 Workshop for gender issues 1 0.590 $1,680 3 1.500 $4,273
Item# 0014 V\'orkshop-media/material for Environment 

Bu ilding
2 1.180 $3,361 4 2.360 $6,723

Item# 1516 Workshops for preparaion of audio and video 
teaching machines

1 0 . ooo $0 5 2.500 $7,122

Item# OOOG Workshops for sharing of research and 
innovation proiects

1 0.290 $826 5 5.000 $14,245

TOTAL 23 12.290 $35,014 103 52.860 $1,50,598
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STATE PROPOSALS ~ IDA-II
GUJARAT

DISTRICT

AWARENESS

STATE LEVEL

CAMPAIGN EXPENSES

PLANiJED 1996-97 TOTAL PROJECT PROPOSAL
PHYSIC:\L
TARGE7

a m o u n t
(B s .Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT 
(R s .La k h )

AMOUNT 
(in US$)

Item# 0017 Awareness campaign for enviroment building 2C 10.000 $28,490 40 20.000 $56,980

Item# 0018 Competition for developing teaching aids 1 1.000 $2,849 6 2. 500 $7,122
Item# 0064 Cut out for Woman Development ‘ 300 6.000 • $ n , 0 9 4 300 6.000 517,094
Item# 0062 Folder for Woman Development 3 0 0 0 15.000 $42,735 30000 15.000 $42,735
ItemJf 003^ Inter-state study tour :> 0.000 $0 2 1. 000 $2,849
Item# 0019 Publicty programs in later years 0. 000 $0 12 1. 200 $3,418
Itemli 0016 Short film devpt for Environment Building 8.000 $22,792 10 40.000 $1,13,960

aOTAL 30323 40.000 $1,13,960 30370 85.700 $2,44,159
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STATE PROPOSALS ~ IDA-II
GUJARAT

D ISTRICT

3AIARIES

STATE LEVEL 

OF ADDITIONAL STAFF

P2-ANHED 1996-97 TOTAL PROJECT PROPOSAL
PHYSIC
TARGET

a m o u n t
(B s .Lakh)

■AMOUNT 
(in US$)

PHYSICAL
TARGET

/\MOUNT ;»lMOUNT 
(Rsj.Lak‘ ) (in US$)

Item# 007 2 Salary Ex.peses for Management cost r 9.400 $26,780 14 56.400 $1,60,683

Item# 1688 Salary of Staff for Text Book Board 1 0.500 $1,4 24 4 5.000 $14,245
Professionals . .. •

Item# 004? Staff Salary for NFE 0. 500 $2,564 2 9. / r-' 0 $27,692
Item# 0052 Staff Salary for Planning & Mgnt Cell 1.750 $4,985 5 18.948 $53,982
I tern# oo ê Staff Salary for Tribal Cell 0. 900 $2,564 2 9.720 $27,692
Item# 0060 Staff Salary for Woman Development 0. 900 $2,564 2 9.720 $27,692
TOTAL 14.350 $40,883 29 109.51 $3 ,11 ,988
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STATE PROPO.'iJALS ~ IDA-11
PLANNED 1996-97 TOTAL PROJECT PROPOSAL

GUJARAT PHYSIC,
TARGET

AMO’JhiT 
(B s .Lakh)

AMOUNT 
(in US$)

PHYSICAL
TARGET

AMOUNT
(Rs.Lakh)

A>!OUNT 
(in US$)

D ISTR IC T STATE LEVEL

CONSUMABLES
IC-mjf 007 0 Consumables for MIS 1. 000 $2,849 6 7 .200 $20,512

Iteinf) 0068 Recurring expenses for STATE PROJECT OFFICE 2. 500 $7,122 0 15.000 $42,735
Item# 0011 Stationary for (RESEARCH STUDY) 0. 020 $56 • 12 0.288 $820

TOTAL 3.520 $10,028 18 22.488 $64,068

TEACHING MATERIAL
Itemo 1517 Development of audio and video materials for 

teachers
c 0. 000 $0 20 2 4.000 $G8,37 6

TOTAL c 0,000 20 24.000 $68,376
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STATE PROPOSALS ~ IDA-11
PLAjiHED 1996-97

DISTRICT

GUJARAT

STATE LEVEL

PHYSl :a l  
TARGE ?

AMOUNT 
{R s .Lakh 1

AMOUNT 
(in US$)

_____TOTAL PROJttCT PiyiPn«AL______
5>HYSICAL AMOUNT AMOUNT
TARGET (Rs.Lakh) (in US$)

CONTINGENCY AT DISTRICT BRC SCHOOL
007 3 C :.nt j ngency for state office 1 1 .000 $2,84 9 5 6. 000 $17,094

T O T A L 1 1.000 $2,849 5 6.000 $17,094

VEHICLE OPERATION AND MAINTENANCE
Jtern# 1513 V'iiiicle operation and maintenance 1 0.000 $0 9.600 $27,350

T O T A L • 1 0.000 4 9.600 $27,350

ITSG--MIS \ IDA2A. DBF Paqe : 40



STATE PROPOSALS r IDA-11
PUVNNKD 1996-97 TOTAL PROJECT PROPOSAL

GUJARAT

DISTRICT

EQUIPMENT

STATE LE\rEL 

OPERATION AND MAINTENANCE

PHYSIC’L 
TARGET

AMOUNT
(RS.Lakl-i)

AMOUNT 
(in US$)

PHYSICAL
TARGET

/‘.MOUNT
(Rs.Lakh)

AMCHJNT 
(in US$)

Item# 151-3 Equipment operation and maint Cor MIS C 0. 000 $0 4 2. 4 00 $6,837
Iteinii 1515 Equipment operation and maint for state office 1 0. 000 $0 6 3.600 $10,256

TOTAL • • 1 0.000 • 10 6.000 $17,094

HONORARIUM
Itemif 0008 Honorarium to members of core groups • 100 1.000 $2,849 • 600 7 .200 $20,512

TOTAL 100 1.000 $2,849 600 7.200 $20,512

TSG-MIS\IDA2A.DBF Page 41



DISTRICT PRIMARY EIJUCATtON PROGRAMME
BANASKANTHA DISTRIICT

ABSTRACT

Sr.
No.

Name o f the Components Amount Rs. In Lacs Percentage (•/•)

1. Improving Access 1092.8 27.7
2. In^jroving Retention 1310.4 33.2
3. Quality Improvement 1382.5 35.1
4. Capacity Building 156.77 4.0

Total F*roject Cost 3942.5 100

Sr.
No.

Name of the Components AmoKmt Rs. In Lacs Percentage (% )

1. Civii Woi-k 693.5 17.6
2. Klariagen: lent 99.6̂ 1 2.5
3. Other Edi ucaiional Programme 3149.34 79.9

Total P n  )ject Cost 3942.5 100



DISTRICT PRINfARY KDlj rATION PROGRAMME
DANGS DISTRIICT

ABSTRACT

Sr.
No.

Name of the Components Amount Rs. In Lacs Percentage (•/•)

1. Improving Acccss 229.39 25.1
2. Improving Retention 226.10 24.9
3. Quality Improvement 386.41 42.2
4. Capacity Building 71.09 7.8

Total Project Cost 912.99 100

Sr.
No.

Name of the Components Amount! Rs. Id Lacs Percentage (% )

1X • Chil Work 24.4
2. 1 Management 58.28 6.4

^3- Other Educational Programme 631.41 69.2I
i Total Project Cost 912.99 100



DISTRICT PRIMARY EDUCATION PROGRAMME
PANCHMAHALS DISTRIICT

ABS1RACT

j  Sr. 
No.

Name of the Components \ Amo*, nt Rs, In Lacs Percentage (% ) |

 ̂ 1. Improving Acccss 1333.) 33.5
2. Improving Retention 755.83 19.0
3. Quality Improvement 1786.7 44.9
4. Capacity Building 105.40 2.6

Total Project Cost 3980.9 100

Sr.
No.

Name of the Components Amoant Rs. In Lacs Percentage (% )

1. Civil Work 758.5 19.1
2. Management 103.1 2.6
3. Other Educational Programme 3119 3 88.3

Total Project Cost 3980.9 100



DISTRICT PRIM4RY EDUCATION PR(X;RANnv<E
r.TJJARAT STATE COIVIPONENT P l^ N

ABSTR/ivCr

Sr.
No.

Name of Um; CompotH-nts Amount Rs. In Lacs Percentage (% )

1. Improving Access 25.0 3.4
2. Impraving Retention 106.85 14.6
3. Quality Improvement 145.5 19.9
4. Capacity Building 453.71 62.1r1 TotaJ Project Cost 731.06 100

Sr.
No.

Name of the Components Amount Rs. In Lacs Percentage (% )

1. Civil Woi-k 115.0 15.7
2. Minagenient 114.6 15.4
3. Other Educational Programme 501.46 1 69.9

Total Project Cost 731.06 100



.^mcxurc 3

REPORT OF THE SOCIAL ASSESSMENT STUDY

The social assessment study has been undertaken in two out of three districts of Gujarat. 
The study has mabily been based on rerview of related literature, analysis of s^ucondaiy 
published information and focus group discussions. The study is now being extended to 
third district also. The preliminary report o f  the study for two districts has been made 
available. The suminaiy of the report is being presented here.

Summary

These districts have been identified as low literacy districts inhabited by SC and ST have 
low income levels. The study has been mainly done on the tribak. Their problems, 
retention, Kteracy ra te and reasons for drop out have been adequately traced by means of 
secondaiy data and existing statistics.

Review O f Related Literature

The comprehensive review of related literature is yet to follow. However, some studies 
related to the issue have been reviewed. These studies deal with wastage, st^^idon and
Cltl'OllllfCiU il l  iiiiV v U W tl

coverii^ a time span of almost time periods covering a time span of almost thrct; decades. 
Hence, the review ijives a temporal proffle of basic facts and also relative signif cance of 
various factors.

The study done by Mustali Musai dealing with wastage and stagnation used exannination of 
attendance register, examination results and other records of schools, tracing of career of 
school students wlio entered class I till last grade to achieve the objectives. Focussed 
interviews of local leaders, taluka leaders and teachers were also used. It was foitnd that in 
nearly all schools, there were many children on rolls who had never attended tlic schools 
and the reason reported was that parents never sent their children to schools. The highest 
dropped out were in class I. Several reasons quoted were poor economic condition, need 
for school going children to take care of younger siblings, inadequate, inelfi:.ient and 
inservice role played by teachers, old curriculum and teaching methods, langua^je barrier 
etc.

Another study conducted by Mustali Masan (1967-70) dealt with finding out t!\e nature 
and extent of wastsige and stagnation in primary education in tribal areas and icifititify the 
causes responsible. The attendance register 2nd Questionnaire used showed that here was 
high rate of wastage in the period between 1966-67, 1969-70, 1970-71. It was a so found 
that the incidence af wastage in all Ashram schools was also very high as coiPitpared to 
other schools. The causes identified were poor SES,, sibling care, immocivateci parents, 
child labour, law attendance of teachers and inflexible ourriculuni.



Shri RashtriharOal (1964) studied wastage and stagnation in primary education among 
tribals and found that ashram schools were doing much better work than schools run by 
taluka in controlling of wastage and stagnation. The facilities provided were better in 
ashram schools with no domestic burden on the children.

Bharti Desai and Anil Patel (1981) found that ihe highest drop out in ashram school is in 
grade V whereas in Grade IH and IV incidencc of drop out is less. The causes identified 
were low S£S, seasonal migration, inflexible curriculum and language proUem.

Dr MustaH Mosara and Anandrai Patel (1990) studied wastage in low literacy areas of 
Gujarat and found that highest dropout is in Std 1 and the reasons identified were same as 
found in previous studies.

Another study done by Naik, Upadhya and parmar (1990) related to evaluation of living 
style of tribals in dispersed category of Gujarat. The study was carried out with the help of 
sample survey of families belonging to dififerent cast and districts. It was observed that the 
population of school going children was same for the three DPEP districts. However 
average literacy was 17%, In DPEP districts it was more than 40%. The causes identified 
were both external and familial.

Focus Group Discussion

Uie review oi these studies iias been foiiowcd oy ihe foco5 group vvitli
social workers teachers, worker functioning groops of DPEP districts.

The methodology for FGD involved selection o f villages on the basis of lowest literacy rate 
and conducting discussions with the above refeired groups to achieve the objectives.

The results of FGDs can be discussed under sqw ate headings

1. Need for education

Adequate awareness for the need of education fn the tribal areas was noted.

2. Drop out

The reasons identified are household chores sibling care, migration, inflexible school 
sessions to co-ordinator with migration problan, disinterested parents, closure of Ashram 
schools during vacation, denial of admission ashiam schools to children residing within 
8 kms of Ashram schools, need for producing documents for admission to ashram schools, 
corruption in society to get good jobs dissuading parents to educate children, tribal schools 
having classes only upto fV', denial of Fellowship to children who fail or are not promoted, 
language problem, corporal punishment and low quality of teaching.

The corrective measures as given by the stu<h' include reduction of migration by providing 
employment opportunities to tribal parents, development of Ashram schools from class I,



flexible school woiking hours, vacatk»v sdiool tunings, rcvincm of syUabiu for std I and n, 
pr(ovision of a provision of fcBowship even to failed students.

3. Education of Girls

Thie reasons offered for low CHris enrollment are household chores, sibling care, belief that 
pr(eparation for maniage, in~v%>ĥ  kaming only household work and not education, 
traiditional and orthodox society, migration, distant schools and eariy marriage.

Suiggested measures are offering high scholarships to giiia, exchisively giils ashram shalas, 
mobilisation of parents for the need of education. Some comments have been made on 
Miid day uieal schemes and otlier incentives already jpc^ored tn Gujarat. Complaints have 
be<en made regarding the inferior quality of food, wastage of time for students and teachers, 
manipulation of students attendance by teachers, discrimination of untouchables by serving 
fo<od separately, children of higher S£S not participating in MDM, discrepancy in cost paid 
to contractors for MDM, need for local supervision by parents etc.

4. Quality of Education

The reasons identified for poor quality of education arc non attendance of tcachets, old 
teaching methods, less numbei' teachers, no teaching aids / play grounds and shortage of 
drinking water.

The suggestions proposed include academic inspection of school to be entrusted to non 
gofvemment agencies, provision of teaching aids, drinking water, residential quarters to 
teachers, revision of curriculuin by making it activity based.

5. Selection of teachers

For tribal areas it has been suggested to make recruitment of medium merit teachers as weD 
and make them locally transferable only. Additional burden on teachers (small saving 
schemes, literacy campaigns et c.) must be taken off. Reduction of school timings needed to 
tackle boredom.

6. Inspection of the Schools

The discussion with social workers showed that the quality of education in std I and EL is 
very low due to unpunctual t€achers, inspector not visiting schools, cash fellowship to SC 
and ST not reaching them and lack of refresher courses for teachers.

Suggested interventions are expansion of ashram shalas including special ashram shalas for 
^ I s ,  appointment of primar/ teachers with higher quality than the P.T.C., linking of 
medical facilities and ration with education of children, local recruitment of teachers, 
provision of quarters to teachers, academic inspection to be handed over to non
governmental persons, refresher courses for teachers, more ashram shalas for tribal areas.



qualification of higher than P.T.C. for primary teachers in view of upgraded courses, link 
other incentive schemes with education.

Comments On SodaJ Assessment Study

The study has not given a detailed review of literature. Only a few research studies have 
been discussed. However, secondary sources of data have been judiciously used to 
recognise the status of Primaiy education in context of tribal children and Gender. The 
methodology used is appropriate in the sense that it can reach the in-depth problems and 
issues in the related context.

Not much work has h»een done on Gender issue in the present study. The problems have 
been adequately gauged but suggestiot\s recommended are quite general and seems to be 
reiteration of the suggestions offered by the Focus groups. Certain interventions like 
incentive of free ration schemes to be integrated with education should be looked at for 
practicability and feasibility.

Gender issues need to be taken up strongly. The present study is primarily focussed on 
tribals. As migration is pointed out as a major hindrance to enrollment and retention of 
children, it would be hdpM  to have ttwre information as to the size, location and specific 
issues of this subgroup. In addition, there should be a m«3re complete section evaluating 
the coverage and effectiveness of existing schemes. This information should be linked to 
the analysis oi gaps m service and recommendanons ior sii^icgies.

To assist in the social assessment analysis, the final report sliould contain documentation on 
the formation of the focus groups and the rationale for the CK)nclusion reached. Information 
on the composition of the groups should include : (I) num ber of groups and participants, 
(ii) their gender and position, i.e., teachers, village le;jders, students; and (iii) who 
conducted the meetings. Statements, such as tribal awaren sss of the need for education is 
sufficient, expansion of ashram shalas will increase retention; ashrams for girls will increase 
their enrollment, teachers quarters will improve attendance j^hould include supportive data.



Anneanire 4

IMPLEMEiVTATION PLAN

DPEP annual implementation plans at State and district levels focus on key activities, their 
relation to objectives and expected outcomes. The progress of the implementati(»3 would 
be reported annually and plans for subsequent years would be based on progress achieved.

First Year Annual Work Plan & Budget

It was agreed the districts and the state would revise their AWP & B and the revised AWP 
& B would be submitted to the DPEP Bureau by July 31st 1996. The revised AWP & B 
win include all the agreements that have been reached and the activities that have been 
visualised. Lai^ely the state would undertake following activities during the first year.

State

i. Setting up State Project Office.

ii. Setting uv MIS office.

iii. Strengthening GCERT. This includes addition of proposed faculty members, 
equipment, renovation of existing office building. Also, the Planning & Managiement 
unit would be created in SCERT

iv. Review o f Text Book. The state would undertake the activity for class 3 and class 4 text 
books as weU as preparation for review oi' class 1 and class 2 and complete it upto the 
trial stage during the first year.

v. Modules Development. Tlie State propostss to develop certain modules and finish the 
training of master trainers in these modules during the first year.

\i. Seminar and Workshop. Certain seminar, meetings and workshops involving various 
agencies would be organised.

vii. Environment building. This would include printing of posters, banners, cut-outs, 
making of films, awareness campaign, i>rganising competition among teachers for 
preparation of teaching aids, etc.

'/iii. Strengthening Textbook Board. This would involve procurement of equipment, hiriag 
of professionals and their training.



District

The main focus of the first year would be plan is on following:

i. Setting the s)’stem in place. This includes setting up of District Project Office, Tahika 
Resource Centres, Cluster Resource Centres, Village Education Committees and 
formation of other resource groups.

iL Staffing and orientation of DIET faculties.

iii. Environmental building. This would include the media campaign among community 
through cultural activities, p>08ters, banners, etc. and tal‘nt activities for chilclren.

iv. Activating existing groups or creating them in case they do not exist like MTAs and 
PTAs and involving them in environment building exercises.

V. Research Stu/Jies, Surveys, and School Mapping. These exercises Would be carried 
out in the fiist year as tihiese would help in formalising action plan for the following 
years.

vi. Development of Alternative School Modules.

vu. ConsdrucQoxi oi rrotoiype iSchooi Buiidings« baheu un dc^igii acveiupcU by cxpcfis.

viii. Construction of TRC buildings.

Though the tenta tive cost estimates for the first year has been included in the c ;>st tables of
Annexure 2, there is a possibility o*f alteration in some of the figures with revision in Ae
AWP & B.



State Components: First Year Work Programs 
(Tentative^

GUJARAT

Objectives Nodal
Agency

Implement
Agency

Work Program 1996-97 Dates End o f Project

Slflie Implementation OCOPE SPO Appointment of Staff July, 1996 Averse percent
Society fully of annua} physical
fiinctional targets and

\ expenditures across
Gujaial Council of Procurement of equipment September. state actiAities and
Primary Education and vehicles. 1996 dirtricts.

Complete state-wide August,
awareness campaign 1996

Submit di^uiBement Much. Submit
reqoeatB. 1997 disburaerient

December, requests quarterly
1996 from sec(tnd year

of projeci..
Submit Aminal Reports November,
and Work Plan and Budget 1996

lAn rtrt
1996 time.

Complete supervision January,
missioni to districts 1997

State School Statistics OCCPE SPO Appoint staff July, 1996 [By end jirqject
MIS and Programme Mis ftkcilities established year I]
MIS established. and equipped Software August, (By end |fToject

plalform Copied and 1996 year 1]
installed (From NfEPA and
DPEP Bureau)

Cooperating National Training for state & district November,
Programs: PMIS staff (NIEPA and 1996

DPEP Bureau)
• DPEP Bureau
• TAin Ê ^̂ S Training of district May. 1996

Educational staff
Planning and June. 1996 Quarterly reports
Man^ement EMIS Training of percent c :>nformity

headteachers July, 1996 with GC'il
requirem ints.

First round educational August,
data collection from 1996
schools

1 Data entry at district level August,
11 1996
11 First trial report issued



Objectivts Nodal
Agency

Implement
Agency

Work Program 1994-95 Dates End o f Project

Strengthen GugaraT 
Textbook Board

Cooperating National 
Prognoni:
• Prc^ram for 

InMnictkmal 
Material and 
Textbook 
Renewal

• RSCE
• MAP

GCOPE Gttjanat
Textbook
Board

Strengthen Gujarat 
Council for 
Educational Research 
and Training 
(GCERT) to ;

• Improve primary 
in-»ervice teacher 
training

• Conduct 
Research Studiea

Cooperating National 
Programs:

• RSCE
• MAP
• Training 
Resource Group
• Program 
Evaluation Research 
and Studies.

GCOPE GCERT

Appointment of «a/f

Staff Development

DTP equipment procured 
and installed

Review of Textbook 
complete
Preparation of revised 
MIX tccxtbook scripts 
complete.

Appointment of Staff

Development and testing 
of Training Package for 
Teachers.

Prociurement library books 
completed.

Participation in other 
National Workshop

September,
1996

November,
1996

December,
1996

May, 1997

January,
1997

Auguit,
1996

March.
1997

AuguM,
1996

March.
1997

January,
1997

Continuing

Procurement and 
installation of DTP 
complete.

I’rofessionals phis 
fupport staff 
uppointed and 
trained.

Training completed 
Jbr curriculum 
<levelopeT8, 
authors, editors, 
iUustralois, 
evaluators, 
designers and 
production and 
distribution staff

14ewMLL 
textbooks in all 
project districts.

New Student 
Workbooks and 
'I'eacher Guides in 
iLse in an ^ o o ls  in 
jiroject difltricta

l^rofessionals 
tppointed and 
trained for tribal,
1 if omen
development, and
sitemative
fducation

Building repairs 
t^d renovations 
t ompleted.

‘I evaluation studies 
<: f DPEP activities 
completed



Objectives Nodal
Agency

Implement
Agency

Work Program 1994-95 1 Dates
j

End o f Project

Establish Educational GCOPE G(;iiKT Appoint Academic/
!
1 September, Renovation of

Planning and support staff i 19%J GC'HRT
Administration unit as \

1
I Training room, and

a wing in GCERT to \
1 Procurement of vehicle j October, administrative

develop and 1i and equipment. 1 1996 offices completed.
implement i equipped and in
man^ement training. 1J

i
1

use.

Cooperating National
} 1

ii
Progiams ; !1i

Staff developnienf Novembe*/ Professional staff
• Training December. i44>ointed and

Resource Group 1996 trained by NIEPA
• NIEPA and other
• IIMA institutions.

Training needs assessment March, Materials f
for district stai? completed. 1996 developed and i

training programms
Development of block April 1997 provided to Mater
level master training Continuing trainers
packmt.

State Technical GCOPE SP*D Readily available to SPO October, STRQ established
Resource Group fully
orcraiicrifil

for t^hnical support i 1996 and ftmctional



AHMexure - 5

State Capadiy Buili&ng Objectives and InAcators

GUJARAT

Objtcitva ImpUmeni Indicate End of Project StMOu

Slate Implerneutaion 
Society full) 
functional

Gujaral Council of 
Primary Education 
(OCOPE)

OCOPE SPO Achjevemeni of 
tmplement^on targets

Number of supervinon 
missions to districts 
Disbursementa requasta.

Annual Reports and Work 
Plan and Budget 
Submissions.

Average 90 per cent of annual 
physical targets and 
expenditures across stsie 
activities and districts.

*

Stale School Sl̂ tfixtics GCOPE SPO Software pisiform adopted (By end prqjeci y«ar 1)
MIS and Prcgraimne and installed MIS facilities 1

NOS establift êd. established and equipped i
1

Cooperating National Staff training
Programs; 1

Frequency of reports (Quarterly
• DPEP bureau Conformance with OO! data 100 percent
• TraininH requiremenis.

AsMiiiCaiice in .
Educad .mal
Planning and
Manafiemem.

Stre;ngt?ien C'Ujarm OCOPE State Improved efficiency in )iew  equipment iTUialled
St^e Textbook Board Textbook textbook publication :

Board Professionals appointed and
Cooperating National trained
Programs :
♦ Progra/a for Facilities developed Training completed for

Instructtonal cuniculum developers.
Mttena and authors, editors, illustrators.
Textb*j<ik Staffing evaluators, designers and
Renewal {Toduction and distribution

•  RSCE Q»wlily of textbook staff 1
•  MAP development process

improved. Mew revised MLL textbooks
published and in use in all
project districts

Gender and caste biases hiew Student Workbooks
removed from textbooks and Teacher Guides in use in

all schools in project districts.
Quality o f textbooks i
improved Availability of
ruxiliary instructional !
material 1



Objecthfes N»dml
A ^a tc j A tp tey

Indicaten End 0f  Project S u tus  j
11

Strengthen OCOPE OC-bKT Staff capacity enhanced.

--------- ----- 1

Professionais and other |
Council for STRG ■upport staff appointed in |
Educational Research area* of tribal women |
and Training development and alternative
(OCERT) to ; schooling

• Improve primary Master traijieni developed for Trained and working
in-Bcrvice primary teachw in service
teacher training training Building repairs and

•  Train matter renovations completed.
irainerB Hostel building constructed

• Conduct and furnished
Research Studies

• Development of Evaluation caf acity 4 evaluation studies of DPEP
supplementary strengthened activities completed.
readers in tribal
dialects Supplementar/ reader Supplementary readers being

developed used in schools in DPEP
Cooperating National Teacher of tribal areas trained districts
Programs. in local tribal dialects

• RSCE
• MAP
• Training

Resource Group
• Center Progrsm j

Evaiualion j
uEid j

Studies

Establish Educational GCOPE GCtRT GCERT buildiiig renovated Training room, administrative
Planning and and equipped offices completed, equipped
Administration unit and in use.
as a wing in GCERT
to develop and
implement 1
management training Staff developrient 6 professional staff appointed

and trained by NIEPA, IIMA
Cooperating National and crther institutions.
Programs ;

• Training Number and quality of Materials developed and
Resource Group training progriims; tiainmg progiams provided to

• Technical master tramers
Assistance in
Plaiming and 1
Management

State Technical GCOPE SPO Readily availal l̂e to SPO for STRG established and
Resource Group technical support functional



Anncxurc - 6

REPORT OF THE FINANCE STLTDY

The draft rqx)it of the finance study has bc«n made available. The summary of this report 
is being presented here.

The trends in the budgetary accounts of (jujarat showed that upto 1984-85 the revenue 
budget generated suiplus. However, since 1985-86, there has been a continuous dissavings 
and as a result deficits in revenue accoimts of the budget. The main reason for the revenue 
deficit, according to the study has been growth in expenditures on establishment and debt 
servicing charges. Implementation of development programmes like Mid- day Meal 
(MDM) has been cited as other imjor reason for increased revenue expenditure. What is 
noteworthy here is that the revenue deficit; cannot be ascribed to sluggishness of the tax 
system. The study points out that ahnost all published studies relating to the estimation of 
buoyancy coefficients of the State receipt!! indicate them to be significantly greater than 
unity. The State has been successful in mobilising about 10 percent of its SPD during the 
\9S0s. The study suggests expansion of tax base by inclusion of agncuhura\ income for 
increase in tax revenue.

rne analysis oi educational iinance suggests ihai the e>q>enciiture on cducaiion on current 
accounts more than doubled during the period 1981-82 to 1985-86. During 1985-86 to 
1994-95, though there has been continuous increase, the rate has not been as high as in 
early 1980s. However, during the entire p<;riod 1981-82 to 1994-95, revenue expenditure 
on education registered a seven fold increase. The share of education in total revenue 
expenditure has remained around 20 percait and the share of education as a percentage of 
revenue expenditure on social and community services has been more than 50 percent 
during the period.

The analysis of capital accounts reflect that the share of expenditure has been as low as less 
than 1 percent of total capital expenditure during 1985-86 to 1994-9, As a share of capital 
expenditure on social and community services also, education has been quite low during 
the period. From 2.02 in 1985-86, the share of expenditure went up to 10.37 in 1992-93, 
coming down again to 3.93 in 1994-95.

It is clear from the above analysis that thoii^^ education has been a priority sector from the 
point of view of capital expenditure it comriands substantial share of revenue expenditure.

The analysis of plan outlays of the State suggests that although the share of education in 
total plan outlay has been 2 to 3 percent, elementary education has been receiving more 
than half of planned educational expenditure.



The share of n o n > i^  expenditure has been very (more dun 95 percent) as compared 
to plan expenditure on elementary education. This trend is common to the entire country 
and is not specific to the State.

The estimates for increase in expenditure in real termfi suggests that while the rate of 
annual growth in expenditure on elementary education lias been 7.51 percent during the 
period 1981-82 to 1994-95, it has been 7.06 and 6.71 percent for expenditure on general 
education and total expenditure respectively.

The study also comments on existing incentives schemes for primary education. Mid Day 
Meal programme envisages an average cost o f  Rs. 1.50 child per day for 220 days in a 
year and it expects to cover more than 31 lakhs children rhiring 1956-96. The to^al outlay 
on MDM is Rs. 20,000 lakhs for 1992-97 (8th plan). Operation Blackboard is another 
major scheme present in the State under which a minimum of two classrooms, two 
teachers and some educational and sports equipment are provided to primary schools. 
Jawahar Rojgar Yojna is being implemented for construction of additional classrooms with 
60% grant coming from the centre and 40 % being provided by the State government.

It is clear from the analysis made by the study that though the State needs money for 
investments expenditure on elementary education, it has sufficient capacity to sustain the 
recurrent expenditure.

i  iie i'lnal repori of the situuy needs to provide the iouowiii^ Miditiuiiiftj inioruiMiiun:

Plan and non-plan expenditure on elemental^ education upto 1996-97 (Budget 
estimates).

•  Incremental costs resulting fVom DPEP.

•  Anticipated non-plan budget allocation in 2002/ 03 based on recent trends.
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KA - Initiation of procurMMnt BCtlvity,
ipr«p«rin< sp«clfIcatlorui, astiMtinc raquiraMtita, 
drafting Bid docuMnt ato. )

BB - &ala of bld/tandar docuBant
CC - (valuation of bida/quotatlona/offara ate.
DO - Placing of aupply ordar/algning of contract with tha 

s«l»ct»d biddar.
EE - Cbtttlnlng dal ivory of gooda/ut aria la .

• Cod*« ua*d for Procur*»*nt activity:

N a M  of Itaa 
(briaf description)

Quantity Eatiaated frovlaioo
Cost Includad in
(Ra. In lakha) tha AK7

I £12 - l aau li 
HAU or DU aXAZI i WJAU1

Hathod of Procur***nt
Procure»ant Offlca/*gancy
(Whathar ICB, LClt, rasponalbla for

(Ks. in Ijtkhs) U>cal shopping oi conducting tha
(Propoa*d) Diract contractiig Procura^ant

(i) Local Shopping M t h o d  of procurawant la on tha 
basis of alnlavai thraa quotatlona for purchaaaa 
astiaatad to cost lasa than Rs.lS lakha.

(ii) Local/Natlonal coapatltiva bidding raqulraa praparatlon
of for»al bid docuaant and is applicabla to all procuraMHta 
(othar than local shopping) aatiaMta<l to roat laaa than 
Kb. 90 laklia par contract.

• Calandar of Procura»ant 
( 1996-97 )

APR. HAY JUNE JULY AUG. SEP. OCT. MOV. D«C. JAH ri». MAS

A . Vahiclaa

1. Ja«pa (2 wha«l) 
STO-1 
Dista- 6 )

21.00 Local ahopplng/ 
DCS&D Sata 
contract

Stata Projact Offlca/ 
District Projact Offlca

CC-DO (I

2 . Passangar
C*r (for SPO)

-do- AA CC-DD IK 
(1 car)

AA CC-DD BE
(1 Car)

B.

1. Xerox vachln*
(Or.a each for SPO 
4 district)

Local shopping CC-DD El

Z. Air conditlonara 
(2 for SPO,
3 for district)

AA CC-DD El

3 . Typavritara 
(Ilactronic)

-do- AA CC-DD (I

4 . Other Office gquipsent

5. f u  Kaciiiiiva 5
(Of*e for SPO, one for 
CCR T  bone each for 
districta)

l.SO

2.00

1.50

2 . 0 0

-do-

-do- AA CC-DD II

AA CC-DU tl

6 . Coaputar (h*rdwara 4
( software) for SPO, 
t districts)

18.00 IS.00 Local Coapatltlv* -do- 
Blddlng

AA BB CC DD BX
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AA - Initiation of procur*a«nt activity,
(prapakring sp«clf leatIona , •atiaatlnn r«quii-M»«nta, 
drafting Bid docuMnt «tc. )

BB - Sal* of bid/tarkdar docuMnt 
CC - Kvaluation of bida/quotationa/offara ate. 
no - Placing of supply ordar/signlng of contract with tha 

salactad biddar.
EK - Obtaining dalivary of gooda/aatari^la.

• Codas ua*d for Procur»««nt activity:

K a M  cf Itaia
(brief dascrlption)

C . Kurnituraa :

1) Tablas

2) Chairs

Quantity Kstimata-d Provision
Coat Included in
(Bs. in lakhs) tha AWP

(Ka. in Lakhs) 
(Proposad)

60

6S

3) Cupboards (staal)12

4) Racks IZ

D. Qiii8£ saaci :
1. Books for Library, 

Kagar.inas, Text Books,

2. Stationery lt»«5

3. Teaching 4 Iwatiung 
aatarlals (School 
Infrastructure grant 
t grant to taachara)

Mathod of f^:ocur«aant
Procuraaant Ot! f ica/agancy
(Whathar ICB, LCV, r>i«s>on*lbla for 
Local shopping or conducting tha 
diract contracting) P>'ocura*«nt

(i) Local Shopping Mthod of procur«»ant la on tha 
basis of ■inlsua thraa quotations for purchaaaa 
• atlBatad to cost laaa tiuin Is. IS lakhji.

(11) Local/National coapatltlva bl<kling rai|uiraa prapatatlon
of foraal bid docuMnt and Is applicable to all procuravant 
(ottrai than local ahopplng) aatlMlad to cost lass than 
Is. 90 lakhs par contract.

Calendar of Procur* 
(1996-97)

SIP. OCT. NOV. DEC. J a H  f t $ ,  HAM

Local Shopping Statu Project Office/
Dlsti'ict Project Offlc«

CC-DO R|

6.00 

117.2-4

12.30

6.00

117.24

Local Shopping/ St»te Project Office/ 
Direct Contracting Dlit. Project Offlcea

Local Shopping

Local Shopping Sc K>ola/Vil Isge 
Bdiicatlon Co«alttees
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AA - Initiation of procurM«nt •ctivlty,
(pr«p*rins av«clfIcatIona, aatlMtlng raqulrManta, 
drafting Bid docuMnt ate.)

BB - Sala of bid/tandar docuMnt
CC -  Kvaluation of blda/quotatlona/offara ate.
DD -  Placirvt °f supply ordar/algnlng of contract with tha 

Selactrd blddar.
£1! -  O b t a i n i n g  dallvery of goods/aateriala.

• Cod»a uBud f o r ProcurMMnt activity: <i) Conatructlon through Coaotunlty or fore* Account 
procadura nay b« followad for procuu-MMnt of 
Civil worka aatiaatad to coat Ka.4.S0 lakha or laaa.

(11) Local ctMapatltlva bidding proc*<lura la appllcabla for 
procuraMot of civil worka for which Porca Account or 
coMBunlty conatructlon la fK>t adoptad.

Najta of Ita« Quantity EatiBatad Provision Mathod of ProcuraMnt • Calendar of ProcureMnt
(brief description) Coat

van. >11 idiula)
Included In 
into AWr

ProcuraaMnt 
(kiiacnei LCB,

C TfIca/agancy 
I «apuiiaibla i o r

( 1996-97)

(Ra. in Lakha) Porca Account or c inducting the APK. MAY JUNK JULY AOC. SIP. OCT. NOV. DEC. JAN PgB. riAJi
(Propoaed) Coaaiunity

Conatructlon
( .'Ocura««nt

E. CIVIL WCCXS :

1) CCUT Hoatal 
Kiildlng

2) lanovatlon
of Stata PToJact 
Office Building

3) Conatructlon of 
BBCs

n̂aakantha 111
t'«j>ct’*aha 1 4 I
Dang 11

S . SO

(Unit Coat)

Local Coapatltlva T.'irough Conaultamcy 
Bidding o'ganlaation

■, --do-- -do-

Local Shopping CC OP

4
rvvjO-Wo-Ttl . G jM -

Ce5-v\^ ,



Na»e of the lte«s 
(brief description)

A. YKBICLKS

DPIP rimam II 
of th« auit* : Gujarmt 

KBtl««t«o of Frocur— tnt actiTilM for th« t*roj«ct period 1996 - 2001

Quantity Estinated Coat 
(Ss. in Lakhs) II

Y*ar Hiiie Procura*»«nt 
III IV

Icsarka 
(Mathod of 
procure««nt)

taamn rm - TB

Je«ps (Tvo 
Pasa«ng«r Car

14
2

42.00
6.00

Local ahopping/DCSfcD 
rat« contract

B. rUKMITUKK

Tables, Chaira, Steel 
Alairahs, Cupboards etc. 
for state project office 
CCEHT Diat. Project Offices 
BRCa, CRCa, Schools etc.

1 1 2 . 2 0 6.20 70.Oi- 35.00 1.00 Local Shopping k LCB (as appllcabla) 
at State Project Office/Oiat.
Project Office level

C. KKTIPHPfT 152.00 31.00 80.00 41.00 LCB and Local Shopping 
aa M y  be applicable.

D. Books for Library,
Text HooKfii, Magazines
ttCi

377.30 12.30 120.01) 85.00 80.00 80.00 Local Shopping/Direct Contracting/ 
LCB aa *«y be applicable

E. Teaching Learning Materials 1137.02 117.24 250.4. 255.39 256.49 257.49 Local Shopping at the l«v«l 
of Schools, VBC l> diat. 
Project Officea.



DriP nufi - II 
of Statff ; Gujarat 

IstLutes of Civil Worka Procwr«Mnt for th« Project pvrlod I t M  - 2001

Ntt»e of Work Locat ion Nuab«r

I. New Schools

BBCb

School Coapound 
Wall

Teachers Quarters

School repairs 
(including 
provision 
of toilets, vater 
supply e t c .)

Hostel Building 
for CCKRT

Renovation of SPO

Dist. PanchMhal 
Diet. Banaakatha 
Dist. Dangs

Dist. Panchsahal

Dist. Dangs

Dist. Dangs

Dist. Panchsahal 
Dist. Banaskatha 
Dist. Dangs

/khewdabad

-do-

200

100
10

11

60

20

388

300

Bstisated Cost 
(Rs. in Lakha)

812.00
240.00
25.2

62.70

75.00

32.00

69,84
510.00
75.75

50.00

10.00

O!
81
cj:03 = CDS

I z  
I m
5
8

-CO

Year Wise Procureaent 
II III IV

406.00
120.00 

15.12

22. dO
55.50

75.00

8.00

69.84
255.00
75.75

50.00

10.00

ReMarka
(Method of 

procurmMnt)

406.00
120.00 

10.08

39.90

16.00

255.00

8.00

Construction in all cases 
will b« through local 
shopping or local coap«titiv« 
bidding procedure. Sarvlcaa 
of a consultancy organiaation 
will be employed for praparatioi 
of bid docvBMnta, evaluation 
of bida and auperviaion of 
Civil works.
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