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FOREWORD

Do v v oot oy toaar s b oo cemot e b bage ob the darstr et oo
fohal Literacy (ampaign, | was stumped by a question ashed by an
or Trocar o bodbang o ribitorate vaillage o The question was, "Sir! Yo
arcs vy o1 to tesch us bub what abaoatl our children™ Flease Leaul
triem and yt will ot have bhis problaom ot Vlllteracy after 19
yearsz." The dilapidated scheool burlding, one untrained teacher
teachina Bu children of five different classes together and‘ his
absenteeism amply demonstrated the state of primary education 1n

that

village. The

of such a

gquestion 1s,

long term solution,

1f an il

why can’t

literate villager can think

we?

Ratlam is one of the better developed dicstricts in the state.

Most of the

district compared to the state averaages.

Capits saving for the

for the =c=state, 100%

8e.9% for trhe state.

economic

length of

indicators hav

district 18 Rse. 14

villages are elec

roads pe

e higher values for the

Some examples are : per
LT in comparison to Rs.1170
trified in comparison to
ro100 sg.km. is 23.8 km in

comparison to 16.1 km for the state. No. of hospitals/dispensaries
per lac of population 1g 3.4 in comparison to 1.1 for the state:
but when one studies the state of education in the district, the
situaxtion 1€ dizmal ., far worse than Lhie ztete AVEN IQEeE ., Thie
Liter oo, oot Pt ecbeen & bemales 4 Ve clieteact o are d700% 4%
2 : Ctempeereat b ca g peand nng ?lunw« Gt T STl L L for QKIS
!
RN RN Nte liter o rates for the dilzac/anlages Jroups 4re ewven
W oooDE, i TR T e in SO ST the e arc oLk | P
e R S O B ] o I O R S B FTEN PR N ECY ST PR pince L b ons s Un s
1
9 out of evcery 100 G population and only one woman oubt of ever /
100 ST women are literate! So can we really say that Ratlam is
¢
e e o e

< e ¢ S o ot hm g e




AMOMG the et developed districte in M.fF. as the economic

ind1cat-rs andicate !’
"te plcture presented by the indicators of primary eduFation

12 1o different from those of literacy. While GER for the state is

Ae.7 .. T Or the distraict 1s 90% . For the disadvantaged

Qroups., the situation 1s even worse. The BER for female children

is B83% wnile for ST & ST, this is 87% & B6% respectively. This

means more than one-rourth of the female children population have

not even been enrolled in the primary schools. A drive had been

launched recently to enroll all the girls of age group S—-14 of the

district while implementing the Dattak Putri Yojana but it failed

to amotivate the non-caoming girl children to come to the school.

The KRR for the district is '4g8% in comparison to 65.9% for the

, A
state. Out of the girls admitted in class I, less than SO0%4 are

really able to reach upto clas. -hile -the corresponding fiqure

for the =*aie is 61.6%. “or SC & ST, the RR is 53% & 29%

respectively. The sost alarming *: RR for ST female children -

only 12.9% of those admitte class 1 reach upto class V.

Seeing the sad state of primary education in the district, it

is ecsential that & project be undertaken -which has "Universal

Frimary Education' as the main objective. Only then the district

can  march on the patth of all round development. Launching such &

project w1ll alzo hz.e a positive impact on the overall

1

literacy

1
f e o khrlen Yias ot lpang 1in the thiev&ment 0t the objectives

f U ho teeb e Lorbes w0 0 Misson.,

(V.%)

Collector, Ratlam
M.F.)
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CHAPTER 1

AN INTRODUCTION TO THE DISTRICT

1.1 The distr' c* of Ratlam is situated in the Malwa reoion
of Madhya Fradesh. It is one of the border districts of the
state, the effect of which can be seen. in its cul ture which has
the glimpses of the Rajasthani culture. The district i3 soroad
over an area of 4861 sq.km. and is one of the smaller districts
of the state. The population of the district as per the 199]
census is 9.71 lac. The population density of the district is 200

per sq.km. as compared to 149 for the state.

1.2 The district can be divided into two cdistinct
geographical areas — Northern & Eastern part comprising of plaing
whereas South-Western part consists of undulatina te-rain. A
number of hillocks can be seen in the latter part which are the
only representativie of mountains in the district. Whila Chambal
and Holy Shipra rivers wash the northern plains of the district,
river Mahi has carved out some beautiful valleys in the southern
part. While the nature has provided fhe district a beautiful mix
of plains and hillocks, it has been a b;t conservative in

providing green forests. The population pressure has 1its own

effect and the forest cover has qone down to 7% of the total area



over the vears.

1.3 The district is more urbanised than the state as 324 of

its population lives in the eight urban centres in comparison to
the corresponding figure of 24% for the state. Sex ratio is
constant for the last three décades at 949, much higher than the

national or the state average. 14% of the total population

belonge to the Scheduled Caste whereas the percentage of the

¢

Scheduled Tribe is 21.3% most of them residing in the two tribal
blocks of Sailana & Bajna. The population growth, like other
places, is more in the urban areas. In the period 1981-91, urban
population went up by 28% whereas the total population has

increased by 24.1%. Out of the 1050 wvi{llages in the district, 134

villages each having population more than 1000 contain about 437

‘of  the total rural population of the district. Another 3JI0% of

the rural populaticn lives in 20% villages each having population

between 500 & 1000. The city of Ratlam alone has 25% of the total

population and 63% of the urban population.

1.4 The degree of infrastructure development is higher for

the district in comparison to the average figure of the state.
t(,uwuajpc[
e

260774 of the n area in the district is irrigated by

different sources, dugwells alone account for about 727 of the.

3



irrigation. Electrification has been completed in all the
villages of thz diestrict. Similarly, safe drinkina water facility
is available in all‘the‘viliaqes. Tﬁe road dehsity is higher than
the state average and except for a‘4ew villages in the tribal
areas, all other villages remain connected throughout the vear.
The communication network is also very good as most of the

panchayats are connected to their block headquarters by telephone

lines.

1.5 Ratlam hao been claswlified aw an industrially backward

district by the «tate qmver:meut. The level of industrialisation

is much less in comparison to many districts of the state. Ther
main occupation in the district is agriculture. Both foodgrain
crops and cash crops are grown in the districl. Wheol, anv. r
Gram are the majour foodgrain crops while soybean, mntfon & nblum
are the major cash crops grown in the area. Almost one-third of
the net sown area is double-cropped and some even triple-cropped.
The people in the district are rich which is reflected in  per

capita savings. .Whereas per capita savings for the state is

Re.1170, the corresponding figure for the district is Rs.14462

almost 2574 bigher than the state average.

\ Q)' The majority of the population (B&.2%) are  Planduo
\3
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Muslims and jains constitute 10.2% & 3J3.1%4 of the population
respectively. Pesople of olher religions also inhabit © the

district. Hindi is the main language in the district. However,

dialects like Malwi and Bhili are also common in the rural areas.
Cui uwre & traditions have been qreatly influenced by the

adjoining areas of Rajasthan. The big crowds in rural fairs® show

the interest of the villagers., Folk dunces & songs are more

common in the tribal areas of the district.

1.4 The district has been dxvided'into three revenue sub-

divisions - Ratlam, Jaora and Sailana. There are six development

blocks in the district namely Ratlam, Jaora, Piploda, Alote,

Sailana & BRajna, the last two being the tribal blocks. Except for

Piploda, all these are Tahsil headquarters also. There are a

total of 276 Gram Panchayats in the district. It has 8 municipal

areas out of which Ratlam city has Municipal Corporation while

other sevan have municipalities. The tribal block of Sailana is

under ITDP,



CHAPTER 2
UPE 1L Bressent Status and the Jask Abgad

2.1 The Primary. Education System in the District - :

Ratlam '‘district has a total of 1212 primary schools
and junior primary schools. Out of these,1000 schools are owned
either Sy the Education Department or by the ¥ribal Department.
Rest of the schools are private, most of which are managed by
either an organisation or a trust. Most Bf these private s%hools.
are located in the 8 urban cent}es of the.districé. Out of these
private schools, 12 are govt.—aided. The urban : rural ratio of
the primary schools in the district is 119. The enrolment of the
students takes ﬁlace in the month of July - August and the school
calendar ends 1in the month of May beginning from July.

Officially the timings for the government schools are from 10.30

AM to 4.30 PM but in rural areas, this timing is very

rarely
followed. In remote areas, the situation is even wotrse. Thus
averange teaching hours, in act%gl circumstsances, vary from 3 to
5.5

houre. Some of the schools in the remote areas operate for 2

hourse only. The system of learner evaluation is through annual
- e

examination which is conducted by the teacher(s) of the same

school. Examinations, very often, uvg manipulated by the teachers

in order to show their pseudo-achievement. Alote, Joara, Fiploda,

Ratlam block have majority of schools under the management of

&}



education daepartment. 90% of schools in Sailana & Bajna ara

managed by Tribal Welfare department.

2.1.1 The total enrolment of students at the primary level’
stands at about 134027 . including both boys and girls. The
enrolment of students particularly the girls is more in urban
areas than rural areas. The tribal areas present a differenﬁ

pictiure where both the boys and girls enrolment is far less than

that in the other areas. -

2.2 Primary School Teachers i-

There are 3309 Primary school teachers in the district
<

Nearly )&02 of these teachers are untrained. The percentage of
female teachers is very low in the rural area whiie in the urban
area, the percentage is higher than that of male tegchers. The
teacher~pupil ratio is 1: 39in the rural area and 1132 1in the

urban area but the former is quite misleading regarding the

realities. Almost half of the sghools in the rural area have

pupil strength between S0 - 70 and have only one teacher.

Teaching of 30-70 children of five different classes together by

a single teacher speaks itself about the standard of prinary

education in the rural areas. No wonder that most of the children

passing class V do not attain even the minimum 1eve1% of

learning. Almost 95%4 of the schools in the rural area has number



of teachers less than the number of classes and almost 735% of the

schools have inadequate teaching staff and accommodation.

2.3 Buildings :-

3

AL There are &3 "Jr. Frimary/Primary schools without

bullding, Out of the 1000 GBovt. owned schools, 89D are running in

their own buildings. Number of Primary schools running in kachcha

bui]dinqs' i6 47. No. of schonls having deficiency of classrooms

15 274 needing a total of 443 classrooms.

Lo I A

?.3.2 Out of the exiating buildings, 458 require major repairs.

Use of sub-standard material, consequent seepage of water through

roofe 1is the major problem. Flastering of walls & floor and

repair of windows and doors need urgent attention.

3R The funds for construction flow from various Govt.

schemes  such as JRY, Planning Board, Tribal Welfare & Education

Cese. The Education Cess collected each year on average comes to

HKe 4.9 lacs which is nearly 100% &8f the demand.

2.4 Middle, High and Higher Secondary Schools 1-

2.4.1 There are 286 middle schools with 1321 teachers wi?h an

averane §-5 teachers per school. The teacher-pupil ratio in these

schools is 1:123, 194 schools are government owned while rest are

i private sector. All the Middle School buildings are RCC



of teachers less than the number of classes and almost 7%4 of thé

schools have inadequate teaching staff and accommodation.

2.3 Buildings :-

| There are &3 'Jr. Primary/Primary schools without
building. Out of the 100 Govt. owned schools, B9 are running inj

thear own buildings. Number ot Primary schools running in kachcha

buildinngs 16 47. No. of schools having deficiency of classroomis!

is 274 needing a total of 4§43 classrooms. :
' :
]

?.5.2 0 Out of the existing buildings, 458 require major r'tapa\irﬁ.:f

Use of sub—standard material, consequent seepage of water through

rootfs 1% the major problem. Flastering of walls & floor and

repalr of windows and doors need urgent attention.

oy cr

203503 The funds for construction flow from various Govt.

schemes  such as JRY, Planning EBEoard, Tribal Welfare & Education

es to

Cess. The Hducation Cess collected each year on average com
A

Ko .S

%% lacs which is8 nearly 100% 8f the demand.

2.4 Middle, High and Higher Secondary Schools 31~

2.4.1 There are 286 middle schools with 1321 teachers with an

average 4«5 teachers per school. The teacher-pupil ratio in these

schools is 1:123. 194 schools are government owned while rest are

i private sector. All the Middle School buildings are RCC



constructions, however 20% of them require a;&&dwaﬁ or repair.
About (6% of the teachers are untrained which requires compulsory
trairming schedules for them. These schools have inadequate or
Mo . Librarieé. Playgrounds, Entertainmenc facilities, drinking

water facilities, toilets etc.

2.4.2 There are 33 high schools having 140 teachers and 36
hiialeear %econuary schools having582 teachers. Majority of these
zchools are located in the urpan areas. The distribution of
high/higher secondary schools in rural and urban areas is not

balanced. The major problems of these schools are lack of trained

resource persons in  higher level of learning under various
disviplines, inadequate or no libraries, lack of toilets,
playorounds etc. Since these schools play the role of stepping

stones for higher education Their improvement and ngruoUng is

eessential.

L.4.8 There are few vocationa% institutions in the dist;ict.

There is an ITI in Ratlam and a Polytechnic College in Jaora. The .

tribal blocks completely lack any such facility. College

education facilities are available at Ratlam, Sailana, Jaora &

“ote., There is8 a Law colleqge located in Ratlam.

2.5 System of Educational Administration 1-

2.0

Most of the schools are under K the management of Education
[ }



department which is headed by DDE.

One fesistant Director is there ta_assist him. The 6 BEOs look
after the educational activities in the blocks PrQSEﬁtly J posts
are 1ying vacant. The nuext wtaege (onsists of 17 Assistant
District Inspectors of Schooles (ADIS) of which one is vacant.
These are the supervisory levels who visit certain number of
sohools Fegularly within their jurisdiction. They mainly watch
the enrolment, number of students, present level of learning and
teaching, maintenance of Accounts and Records etc. They send

regular inspection reports ton district authorities for better

monitoring. The schools in tribal blocks ar2 mainly controlled by

tribal department but the technical aspects are looked after by

the Education Department.

.

Il L5 ~
er

9.2 The present supervisory level 1s inadeguate. Each ADIE hao

within his Jjurisdiction about 65 schools. Considering the

remoteness, l1naccessibility, inadequate transportation, it is
| ]

very difficult for one ADIS to inspect all the 65 schools even

auarterly. On an average, an ADIS is able to inspect about 1%
schools in a month. The basic facilities (vehicles, typewriters,

telephones et .) available to them are almogt negligible. Most of

the ADISs move on their own vehicle or by private buses. They

zend hand-written reports. As no assistants have been providéd to



them. they normally attach one of the teachers with them for the

¢ fice work and writing reports.

D.%5,.7,  There is School Development Committee at the district
level under the chairmanship of the collector and DDE as co-
agrdinator. Similarly, at the block level, SDO is chairman with
HDOD  as  Secy. and BEO as co—-ordinator. Each school has its own
committee, with Sarpanch as chairman and head master of school
as co-ordinator. However due to obvious reasons, these committies

particularly the committies at village level are almost defunct.

2.%5.4 The present structure of the Education deptt. lacks! in
the basic managerial skills of manpower development. The

indifference towards the grievances, non—-optimal use of existing

manpower etc. are some of the illusp(ations. Senior teachers are

promotad  to these posts and they lack the art of administration

due to improper training.

2.6 Availability of Research Institution and Persons i1-
2.6.1 The DIET in the district is situated at Piploda. It was BTI
originally but very recently has been upgraded into DIET.

There

is no other research institution in the diatrict.

2.6.2 There are only a few NGOs working in the district.

©
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Moreover. their work 18 confined to small pockets only. Tese
MX)k are suffering from structural and financial handicep and
Fearice thive role is neqligible. There is no dearth of serving and
resource persons in the district but the need is to utilise them.
Ratlain has many Government of India offices including Railweys.
This provides adequate resource persons in various disciplires.
The:  TC presently undergoing in the district has recruited aany

resaurce persons to foster the cause of literacy.

2.7 Present Status and Impact of Various Programes in the
district s~

2.7 Operation Blackboard -~ OB has played a key role in
ec:u.lbpbny the schools with proper tes~ching material. But  the
material has not been used so far due to lack of proper training

o the teachers., Z2.7.1.]1 According to the nerms of 0O.HB.every

priméry schools should have pakka buliding. At least

Lo rooms &nd one varanda.At least two teachery, up-to twe

strength of 100.1f  the strevoth exceeds 100 one nore  teacher

@l o class room should be provided.

270002 Tenrhing learning material wor-th Rs.7215/- is

provided 1M S0% of the schools.In  the remaing SsChools

Floomaterial will be provided worth ks, 10000/-

2071017 Central assistance will be provided for the salaries

for ther  additional appointed teacher from 1-4-90 to 31~

i1



97.0.B.B.will be extended up to uper primary school.

2.7.2 Non Formal Educatiorn (NFE) :— The scheme of opening NFE
centres was launched. for out-of-the-school Eﬁiidren:' 'There vis
one astt.director of NFE seperately,under whichsix project
officer are working.Under each project officer there are ten
supervisors and 100 centres having one instructor: for ®ach
There are 571 NFE centres spread all over ‘the disfrict of which

525 are for primary education. 254 such centres have been

esteblished for girls only. 995 of the centres are situated in the

urben area. However the scheme suffers from lack of motivation of

the children, inadequate training of the instructors, deficiency

of infrastructure & resources and in effective monitoring system.

Most of the centres in the rural areas have become defunct.

Inadequate and unattractive remuneration to the instructors is

also one of the main reasons for the near falilure of this seheme.

Although the honorarium for the instructors is revis. ed

Re. 105/~ P.M, to Re.200/~F .M, it is still very less and

should be raised to Re.600/-F.M..Lighting,contingency is

aleo "aleed from Re.45 to Re.100 FP.M..
2.7..5 DIET, Teacher Education, Shikshak Hamakhya 1~ As already

mentioned in para 2.6.1, the DIET is situated in FPiploda block.

Recently upgraded into DIET, it lacks the basic facilities



roguired as per norms.lt also lacks in staff as 804 of the total
posts  of lecturers is lying vacant presently. There is no other
Teacher Education facility available in the district. Ona block
namaly Jaora hat been cho wmen fmy the programme  shikusba
samakhya. 247.4 Educational ta:hno&yyh— Only in few sthools
colour 'T.V. and radio cum casset nlayer are supplies uwnder
the Educational Tech.

e 7.5 Minimum 'levels of learningl-i- Work is stesTed in
M.l..l..  through DIET Piploda.The inservice traimon; include a hit
Lraaiing regarding M.L.L. In future che MoL.L. literature

will be made availlable to the pr&maﬂy schools by

D.I.E.T.Fiploda

el b incentive Frogrammes :~ Free text books are supplied to

11 the children of class I &V belonging to SC/ST & ORC and

Class first to all airls by Tribal Welfare Department and
»

Fducation Department. The Education Department also provides free

unttorms to all girls | to V class every vyear ., .

Yehelarships are given by the Tribal Welfare Department to  8C/ST

B DR students at different stages of  education. The aqirls

conpleting  primary and middle education and belonging to the

above tategory are also ogiven cash incentives €y~ the

depar trent, Mid-day meals is provided at a very limited wrale .



the  Women & Child Development Dmpartmumt.ﬂlcycle are suppliliedc

to airls o+ class VI to VIILD in tribal areas.Also the
student  get re-embarsement of tution anc bmard Exam, fees in

tribal areas. 7.7.Computer planning for Education (COPE) | The
been
cope  programme has notA started vyet in Ratlam district

2.7.8 Two ICDS Projects are being run precently in the  two
tribal blocks of Sailana & Bajna. The ICDS project for Alote
block which has maximum percentage of SC  population i under
comsaderation. No other ECCE programme is running in the district

presently.The Scheme aims to provide the pakkaye of Ffllowing

1 services to (A) Pregmaﬁfamd nursing mother and the children

n )by age group. (B Supplenentry nutrition.

(C) immanisation. (DYHealth clhaockup. (E)Health amd nutrition  Edu.

o Reraoryal sorvices (G)Eaﬂﬂy.chlldhood Educaﬁb%.
DT LW

e Ratlam district has done & pionesring job by providing

{fimansial helb to record numheu cf needy girl éhildren for

education under Dattak Putri Yoina inm the year 1992-92. Lﬁyxfmb%WA}/

1

2.7.10 Development of women and childrwnin rural areas..-The

proaramme DWCRA 1 s not vyet started in the digstrict.

14



2.7.11 Adult
Education 1=The programme adult Education was mirged in Total
literacy campign in the vyear 1992, and at present this
programme 1s in 1its final stage.
PO A s The shikshaksamkhya programme is - started in
bloc) Jaora.A complegte plan has been sent to SCERT for
awwroval;
P77 015 The TLC programme has reached its final stage.

» g © . . . N .
iq&mvnai valuation by Viltaram wunivérsity team has been

compl eted. The work under PLLC is to e started.

2.8. Literacy rates :— The percentage of literacy for the

whole district is 35.6% as per 1991 census. The female literacy

vovary low at 23.4% . The literacy figures for 8SC & 8T are even

worse., Ratlam block is the most litergte block having literacy
48.9% while the tribal block Bajna is at the bottom of the list
with only 11.3%4 literacy. The average literacy has gone up Hn the

lazt two decades by 10% but after the completion of TLC, it is

expected to go up significantly.

2,9 Status of UPE 1~

2.9 Areess = The number of habitatioﬂs populationwise not

' en the
served by primary education facility within 1 km.is given, Next. Pag



Population Popl,.for tribal Area No.of habitations

1. Over 200 Over 2EO 28
200 - 299 150 --250 32

B 100 - 199 100 -149 68
4. Below . 100 - [elow - 100 °° 28
306

The situation in two tribal blocks is different from
other Elocks: The villages in these blocks consist of: many
scattered habitations called "Majra’ in the local dialect. Theses
majras consist of 5-20 bouses and the whole village ise scattered

over an area of 7-8 sq. km. The GAR is «t present 70% and about

Y% ot the population is covered by the schools/NFE centres.

L I )
sinw Ve

Participation :—- Tre overall GER for the district is Q0%,

much less than the state average. For the disadvantaged groups,

1

15 BIA for girls, 874 for 5C & 864 for 4T children. The

. - N

position  regarding RR O is even woree, Only 48% of the total

chiy o ren enrolled in class 1 are able to reach class V. The KR
| ]

for girls, 8C & ST is 417, 93% and 29% respectively. Though GER

&

for B0, 8T and girls is between 83-87%., the regular attendance is
far  bhelow these figures. In most of the schools in  the rural
areas, the average dally attendance varies from 3I0% to 60%. There

are & few schools where attendance is even less.
PR Achievement - Thouah the tests for MLL

has not been

)



conducted w0 far in the district, the present situation appears

L
to b far from satisfactory. [ many schools in the rural SrEas
almoot 50-00% children im class V are neot capable of doing simple

arithmetic calculations and many are even not capable of rqadinq

A Fevt fluently. Though any systematic study for assessing this
« - s

thas ot been carried out in the district., the experience of
officers  from Education department, SDMs etc. during inspection
ot the sochools in rural areas prasents a very dismal picture. The

GAMEE 1o guessed to be arowsrd DS,

2.10 Educationally Backward Areas/Groups -

As  the indicators show, the two tribal blocks of Sailana

el Hagna and a part af Ratliam bDlock inhabited by tribals suffer
from e lreme educational backwardness. Another block Alote which
hag  wery high percentage of SO population is also educationally

Lacrward. Amonyg the groups, the @irls in Rajput families,

children of the_gatidar families and children of Eanjar, gayri

and  bagay; caste suffer from extreme educational backwardness.

2.1t Magnitude of the Task ahead :-

As already stated, 70% of the population has already been

covered  elther by a school! or by an NE centre. In other words,

SHOO ohildren  do  not have access to a school within one km.

Fresent  enrolment  of 1.34 lac children in the primary schcols

17



MmeanG L2IH00 children have o be enrolled for achieving 1207 GER.
This figure has not taken into accoumt the population increase
during the life of the project which shall be another 4
thousand. The total number of teachers at prément in the
districl is about IAOY which after the enrolment of £3800

additional children will make the _teacher—pupil ratio around

1sd4, This shows the maagnitude of the task ahead. Thus, a

thorough  re-—-vamping of the present education system is required

to be done. The children receiving the edccation today

vead

atrle to uwuse 1t in their}life. Ne quality of

are not

teaching is

exlremely  sub-standard. From such an abyemally poor prevalent

svetenm of education, the task of making 80YZ of the children

achieve the MLL is Herculean.The main inputs required to

achive universal retention , regular attendence and achivement

of MLL are:—-1.The cﬂass room to made very attractive

2.The class teaching should be artivity based.

TLSome school’s time stould be allowed To the childern to
Dhay an there own way with local toys.

4.The  behaviouwr of the teacher should be parential.

SeThe performance of children in class shuold be praised and

chawn bo the parents.

B cvery class needy children should be provided remedial

inetructions

e



7. Regular  observation should be made daily in neglec ted areas of:
sehool time tabhle as work expserience and ﬂrt*EducatiDn,health

and physicad Education,

2.12 Factors Hindering UPE in the District -

A | The living pattern in the tribal blocks of Sailana &
Etax i ryve makés it highly inconvenient for the children to attend the
School. Many  villages have 13-20 malras in these areas. The
dictance between two extreme points of the village is often 324
bom . In such conditions, providing access to school is extremely

ditticult.

P R

e The acute poverty in the tribal tract is another major
iandrance. The infertile land forces the tribals to migrate from
these blocks during winter & summer seasons. Thus almost 50%, of

the village remains unoccupied during these seasons.

201203 Foor communication netwcrhbis also & major problem in
these two blocks. Many of the villages remain cut off during the
rainy season. In most of the villages only one bus in the whole
day gives sune sign of transportation facility, In such a
condition  a teacher not residing in the village faces extreme

drtfazulties to work for the scheduled time. On the other hand,

Eitreme economic backwardness detracts the teacher from living in



that villaage.

el ad In the other blocks. there are aroups as  mentioned in
para 2.10 which are educatiorially backward. The Rajput families
Fravee  traditiorn  of not sendina theooglderl ochild  to school. THu
tradition of ‘Farda’ and the social customs prevent the girls  to

Covne ontt, This a big hardle in the path of UFE for airls.

A B The Patidar, landlords in the area, on the other hand,
¢

are  tully occupied by auriculture. Almost all members of a
Patidar family are engaged in the fields during agriculture
SEasol . M1l puﬁc&ntage of doubde cropped area indicaﬁEB the load
o+t agriculture activities on a family. The absence of any felt
Preeed {for educat ion in this aroug and the ochild bhecoming an
additional hapd in cultivation makes 1t difficult to motivate
TR to werdd their children to school. The popular beliefs that
"bducation is for employment" and "An Educated man will not do
tultavation” put psycholoyical barrier in sending their childeen
to school in this group.

Sudliiso hwere ls another caste aroup in which education is not at
all v ulcated in the children though for an altoguther different
Fedasiani. alled  as ‘Kanijars . this Cawbte  group  cen b ar

interesting subject for many of the anthropologists. The main anc



only ncocupation of this caste gruup is theft and Lhe children arw

e v it Ehies wkall riaghbht fvom the boainning.s Motivaling this
caste agroup to send their children to the schopls is a difficult

Lawk for eveny & primary education espey .

AN I e  prevalent custom of ohild marriaqe is  anothor
hiandrante in the path of UPE. Specially the marriage of tho girls

at  the  age of 9-8 years puts them inside the four walls of a

©

fromicae to eevsr thus obstracting any 4o thiey prospect of education
for them.
A A &1 Fhee  absence Of any NGO in the district is the biliagest

Findrance in the path of UPE. The efforts for meotivation of
Par ents  and community participation can he mulh nove '9“”1%WQ

when made by an NGO in comparison to that by a government agency.

ATRRY L AMme2 invalving community oM such a Leavrce scale  can

Sueceed quite exsily wlith the help of committed NGUs but  success

s dattscult o in the absence of any NGO
2.13 District’'s Strength in Achieving UPE ;-

PR R | he biguest strength of the district in achieving UPE  is

that the Total Literacy Campaign is underway in  the district.

b e Colbranced the level of awar eniess among t he people towards

education., The attitude of the people  towards education  has



crertainly  changed from neutral to & Jdistinct positive ouwtlook
af b v iang ot TL.C. Phiesy #0 1 & gistinect ohanoe in A TE)

pereentage attondance of the childrern arn the schools Iin the rural

areas atter the Campaign. The increased awareness shall certainly

Felp i achieving the target of UFE by the year - 200l

B SR b eilsting extensive wyctem 0f schiools and MEE ety es

e anothr strong point in favouwr of achieving UFE. The fact that

cite v IS out of 450 villaogrs having population over 300 and

only d out of 169 villages having population between 200-=300

i s i S THINE speaks 1tewlt Of _the existing

network (WES thes

sehoola/NFE centres in the district., Similarly, a comparatively

paubier exasting teacher—pupid vratio oof L€ i

a strong podnt in

favou ot ach.eving UPE.

S O The district rhas  a  well-deve lupodd proivate YRR A THIR
Anstractructure an the Urban AP . Heanee the governmen i,

L amime can concentrate 3ty attentlooy G the o rural o airea,
i

L1300 The four non—tribal blocks of the district are very  well

decde bopied dn commuriication infrastracture. Most o of the o vil lages

LIy these blocks are connected by failr-weather roads. Almost  all

Lhes  panchayats  are connectool by tulwwhonm% te their Ptk
headaguar ters, This developed network of communication  can help

PYRNY mona1toring system. AL e villages on the district  are

ey
o



eluocirified also whiioh 1% atdvanlatecas. Jor nrahil o laseet.,

2.13.8 The political awareness in the district is  very high.

Fhis  awarengss, it guided caretully,  can be utilileed L #le

constructive works like community participation.

Lebdae A the rorent years, the administration has launched many

drives angainst some of the social evils. FPrevention of child

MEF Y L aift? . drive Ffor enrolment of all the airls, Camps against

untouchability and Total Literacy Campaign are some of the

ramples. This has  helped in jncreasing the deuree of  awarensss

amona the people.



CHAPTER 3
Q0ALS AND TARGETS
3.1 Project Goal t~ The project aims to achieve the goal of UPE

by the year 2001,

3.2 Targetls -~ Considering the present status of UPE, the
factors hindering UPE and the &istr}ct's streﬁgths in achieving
UPE, it has been decided that UPE shall be achieved by the year
2001. Yearwisé realistically achievable largets are set, the
graphical representation of which has been given in Appendix.
Emphasis is laid on achieving universal access within first ybuﬂ
years of the project. This shall develop a strong infrastructure
lo build on and achieve UPE in the sel. iime frame. Various
targets and the time frame are shown in the table below 8-

General @

Ratios Present 94-95 95-96 96-97 97-98 98-99 99-2000 2000-2001

Value

GAR 70/ 7Sy Bes  $s, 9oy peoy | jody /oo /I -
GER Y0 / 95/ lony  egy ISy 1207 1207 /20/
RR H§/ 524 S&x o2 8/ 75 22 /. 90,
GAMR YA o7y los ML 18/ 227 28y 30
GIRLS

GER 83/ 90/ 9%,  te7/ Mp 120/ 120 4 /207
RR wiy el ssh RS 7S 7{/ 73/ 9e/
Gar 03/ esx 09 BL 17/ 2L 2 287

2y



§C:

GER 877 957 165~/ o) {15y 120 120/ /20 /.
RR ISYA 598/ 2y d70 7y 78 / gy g0 /.
GAMR 03y 06/ o9k I3/ A7x 2y 25 . 28y

ST 3

GER g6/ 957 jos /. Mo sy (204 120 120 )
RR 29/ 35/ yyy 53y 82y Tl 82 g0y

GAMR 01/ oé’x 08/ iy 14y /.3/.' 21:{, 27/

~

3.2.1 GAR i- At present, there are 309 habitations which do not
have access lo primary education within one km. Outl of this, ° 28

have population less than 100. Rest.of the habitations are to be

covered by 28 primary schools, 82 junior primary schools and

104 NFE centres. The said number of primary -~

—

schools shall be opened in three year "« NFE centres coverage

shall be achieved by relocation and rationalisation of existing
NFES. The preserd GAR oy Wil be vaised To (007 in fha
4)‘:3!51 f—»o—e ge cays of [ seven yeavs plan,

Analylic Tably o Gt uvem beluco,

I e e
JY-9¢ 95 - 94 98 - 97 97-9g
PS _—— ; 50 60 T
NFEC | - ~ 0 60 24

25
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'% , 2.2 GER 1- Total Literacy Campaign is underway in the district.

Environment 1is already ripe for launching project for UPE and
enrollment drive in particular. Leap forward in tlhe access shall
cause GER to increase rapidly in the first {ew years. Later‘ on
endeavours shall be lo ensure that children joining &6-11 year age
group are enéolled. Also emphasis shall be on retention of
child;en already enrolled. The vratio for the disadvantaged
categories

shall lag behind the average ratio but by the end of

third year period, these groups shall catch up.

3.2.3 RR 33— The improvement in infrastructure & environment and

making the class rooms Tm¢7e attractive and by reorientation of
*

school teachers in child¢entered apporoch to PE shall cause
more students to continue with the primary education. Of course,

in the initial years, ratio will improve slowly. The endeavour

shall be to retain the children passing classes I-IV in classes

II-V. Thus the yearwise targels are based upon the children

enrolled currently in the differentl classes. In disadvantaged

categories, it will be marginally lower than the targets but
higher ratio for the general and the boys categories shall enable

the target to be achieved in the district as a whole.

3.2.4 GAMR - With the beginning of academic session 1994-9%,

2.6



special emphasis shall be given on the students of class V. It
shall result into increase in GAMR immediately. However,
significant improvement shall be visible from 2nd year onwards as
the training & orientation of teachers towards '"Child Centred
Teaching'" shall take some time. The investment in infrastructure,
closer monitoring, vreview @& corrective feedback and special
emphasis on achievement of MLL shall cause it to improve even

more rapidly after first two years.
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CHAPTER &
STRATEGY

The broad strategy for achieving UPE by the year 2001

shall have following nine components :-~
1. Making the system work,
2. Environment building for UPE,

3. Galvanising the teachers, women &nd the communitly to play

their rightful, pivotal role in the UPE effort,

4. Universalising access,
5. Universélising participation,
6. Universalising achievement of minimum levels of learning in

particular and quality improvement in general,with special

refernce to girls,S5(C, ST other disadvantaged groups and

areas.

7. Training and capability building,

8. Management re-vamp,

9. Promoting studies , innovations, experimentation and all

worthwhile efforts -~ small and large -~ towards UPE.

4.1.1 Making the system work - Under the prevailing conditions

in the district, to make the existing system work, the ‘supply

side' shall be strengthened. Opening of new

and
&4 NFE centresx filling the vacantl posts of teachers

Primary
schools

28



are lhe ‘fwo vital factors whicha

should be looked into immediately.While these will continve to

«

receive due attention.Efforts will now be made to also set,
in motion processes wich will bulid up and strengthen thot
"Demand  side" this ossonti;EIly means lrying to create a
situation where the community is (1) SBensitised to the

importence of Primary Education and (2) Acquires tlhe capability

to demand and secure from the system , Primary Education:

satisfactory quality.

As these involve high non-recurring as well as vrecurring cost,

the optimal utilisation of the existing manpower and institutions

is more crucial. The new appointments and new schools/NFE centres

shall follow it in order to minimise the «cost. The existing

echoals shall be ensured adequate all weather accommodation. All

the schools shall be provided with the basic teaching material'as

well as basic accessories. The elimination of teachers"'

absenteeism and ensuring the prescribed no.of teaching days vper
year and teaching hours per day are th: uiher two import:ﬁt

things which shall he done under the project.fH.1.2 Attractiong

the child | Making learning child-centre " unfortunatly

continues to be one of ouY Yeasl implemented policy

statements.While re—-orienting the teaching learning

process(Including 1learner evaluation ) in 72,000 Primary

29



schools of the state to make it interesting and relevant for

the child is an enormous task.

4.1.3 Bringing Girls and Deprived Children Center—Stage!—- The
probleme of UPE is a essentially & probleme of achieving it for
the girl «child and for <children of other disadvantaged
qroups.The pedagogic,socio—psycholojgical and material needs of

the children will there fore be made first charge on the

Primary Education system.
4.1.4 Enthusing The Teacher !- UPE can‘'t be achieved if

teachers remain sullen and un—involved.Necessary st&ps would

1

also be taken to develop their motivation,morale and
7Umptﬂﬂte(,redress their grievances,and mobilise then; so that

they can play their central roll in the UPE effort.

4.2 Environment building for UPE - The mentality of the people

in the district is a big hurdle in the path of UPE. The agrarian

economy makes the people perceive cducation as secondary thing.

For the success of Lhis projecty overcoming of this perception is

essenlial. Efforts shall be dJdirected towards making people

understand the importance of education. This shall be done by the

environmenl building techniques. The environment building is

supposed to strengthen the ‘demand side' of the UPE.



4.3.1 Galvanising & Empowering teachers, women & community 1o

play their pivotal role 3-

Strong
Gout.
\ \
Teé?ﬁé;é_.-—'_'EBﬁﬁﬁnity Teacher$ Community
Fig. 1 ' Fig. 11

Figure ¢ gives an approximatle picture of the cuprent
situation of primary education in the district whereas the ideal
situation is depicted by figure II. The interactions between
govli. and community are weak from both sides as far as primary

education is concerned. Between Govt. & teachers, wheras

tea;hers. many a limes are able to satisfy their demands through
their Associations, govi. is quite indifferent towards manpower
development. Al places, where ipteraction of the community is
strong with the teachers, the results are good; but at most of
the places, the indifference of communityvtowards teachers dampen
the efforts of teachers thus making them indifferent toward;

communitly. Bul at large, teachers still try their best to involve

community. The situation is even worse in case of women. Their
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participation in. the primary education. 1is almost negligible.
4.3.2. Women Empowerment !— To achieve the targets and goals
of UPE it is essential to improve the social status of women

and to cultivate interast to wards Primary Education the main

Hindrences are (A) In the present muwk dominatecl socity the

status of the women is not important and respectfull

(B) In the poor illitrate and 5(/ ST familys the girl child
help in the earning .They also look after their sifrlings when

their parents do their jobs.

The UPE Education system will play & positive
interventionist roll in the empowerment of women and this

will be act of faith and social engineering

To improve the present position of the women and to

empower lhem in the sotitly as well as in the family , a laot

i

of work is to be done.Girls Education 1is a power-ful. source

theo regard. After minimising or rather removing the
hind-rences which occur in the way of girls @ducation,we can

enroll the girls in Primary schools successfully.
L J

The people of middle class generally thinks that it is
useless Lo expend money on the Education of a girl chiqu,

a? after hev mavviage she will go to her husband's home

and they will not gelt the return of money which they have

invested. But if we can make them understand that only an
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educated bride can keep the home happy and gay then only girls
educcation will be spread. The girls of poor Community can be
brought to schools by giving them sufficlient incentives like
cash, books,uniform, mid-day meals etc. It will be of great
attraction for cducation of girls that if government announces
that a sum Rs. 5000/- or more will be donated in marriage of a

eighteen years girl, who has passed at least class VIII or

more belonging to a SC/ST or poor family.

The motivation of parents to send their
children,specially girls, to schools can be done very well by
the persons belonging to same community or even more by the

ladies of the same community or village.
4.3.3

The project shall galvanize these three sectors to
come forward for the achievement of targets. These agencies
shall also be encouraged and proper assistance shall be given
to them in order to empower them to play their pivotal role
l.e. participation of community 1in general and women in
perticular for the teachers specially, steps shall be taken tcd

improve their motivation & morale as well as their competence

4.4 _Universal!sing access :-

The strategy for it shall be two fold:~ one

directed towards the general children group and other toward

the disadvantaged group children. Within the first four year

of the

33 contd. 34



projecl, access shall be provided to each & every habitation of

the district. It shall be ensured that every habitation has

either Primary school or an NFE centre within 1 km

of distance.

"+ For the disadvantaged groups, special care
shall be taken for providing them access. The strategy for the
access shall, however, be different for the two tribal blocks of

Sailana & Bajha due to their different village pattern.

4.5 Universalising Participation 3~

Universal participation shall be achieved by ensuring
universal enrolment, universal retention and wuniversal regular
altendance in all the habitations. Special emphasis shall be
given on wuniversal participation of girls, poor <children and
other disadvantaged groups 1like 8C, ST etc. Motivation of
teachers, motivation of children & their parents and involvement
of communily are the major steps gehich shall be ensured in order

to universalise the participation.

4.6 Universalising Achievement 13-

The strategy shall be two fold 1- Quality improvement

in general and wuniversal achievement of minimum levels of

learning in Fa«iiuuﬁav_

3y



: The studentls passing class V shall be tested for
!minimum levels of learning as per the NCERT norms. While qualitj
improvement means the level of learning after the completion of
project will be higher than that in the present the latfer means,
al least 30%4 of the studenls passing class V should secure 80%

marks ‘in the MLL test. However, the strategy shall be to ensure

that even those nol securing 80% marks should not be very far

behind.

4.7 Training & Capability building T-

Refresher training shall be organised for all the
existing staff whetlher ge BEOs, ADISs, Headmasters, tleachers,
NFE instructors The strategy shall be to have a well-
administered training & personnel development system for all the
persons direétly related to teaching. This shall ensure a, more
aliraclive and effective teaching thus motivating the childfen as
well

as lheir parents to play their respective roles. Thus the

project envisages a fully trained manpower who know their Jjob

well.

4.8 Management Re~vamp 3~

The present system of management is not fully
capable of coping up with the difficulties of this project. Hence

it shall be re-vamped in order to wuse latest techniques of
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management. The offices shall be modernised and a Management

Information System shall be builtl up making data retrieval &

analysis easier & quick which shall, in turn, make the decision

making quicker. The new system shall ensure quick as well as

dala-based decisions which is very crucial for the success of the

project.

4.9 Promoting Studies,Innovations elc. 1~

Promoting studies , innovations, experiments etlc.

are always wuseful as)ﬁﬁyhighlight fresh ideas as well as the

Lrue piclure of the condition prevailing. A suitable system of

incentives shall be introduced for workable innovative ideas &

experiments. The surveys by the neutral avencies like NGOs, teams

from oulside the district, journalisls elc. shall be promoled by

calling such agencies to carry out such surveys.

These shall be the strategies, in broad terms,for

achieving the targetls as envisaged in chapter 3. The

interventions have been dealt wizh in the coming chapters.
|
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CHAPTER 2
PROGRAMME COMPONENTS AND NON-FINANCIAL, INTERVENTIONG
The financial programmes and non—-financial.
interventions which shall supplement and complement each other
have been discussed below for each strategy keeping in mind the

goal & targets of the project as discussed in chapter 3.

5.1 Making the system work -

5.1.1 Opti mal utilisation of existing resources — The existing
schools, NFE centres & teachers have to be optimally utilised for
reducing the cost. The criteria for education institutions shall

be a primary school for popuylation above 0o,

an NFE centre for

population between 100-200

However, rationalization of schools shall not be done

mainly for two reasons- One, shifting a school from any village

is bound to cause deterring effect on further implementatiob ‘of

this project in that village and two, due to communitly pressure,

it may not be possible,

5.1.2 Rationalisation of NFEs shall be done by the Education

Depti. in two phases. The 95 NFEs existing in the urban areas

shall be shifted to the habitations of population between 100-200

in the first phase as the main principle behind establishing an
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NFE does not apply to the urban areas due to the high degree of
awareness among people“there. Inh“the second phase ,fihe NFEs from
more developed villages with a high degree of awareness due to
the environment building shall be shifted .to the backward

villages,., The number of such NFEs shall be decided after tLhe

review of first phase.

5.1.1.2 Rationalisation of teachers has to be planned very
carefully as transfers always cause a lot of grievances. This
shall be done by the core group of DPG in the first year of tlhe
project. The estimated no. of teachers to be transferred is 150,
a larger part of which shall be in the two tribal blocks where

the tleachers are in excess at the block headquarters while

deficient in the rural area. 5.1.1.3 The post lying vacant

i.e.post of Planning Officer and Asstt, Planning

Officer,Stenographer,Investigator & other «clerical pogts in

D.D.E. & B.E.O. Offices,teachers in schools must be filled

up.

5.1.2 Eliminating Teacher Abserteeism -
5.1.2.1 The teacher absenteeism shall Le e¢liminated by a closer
inspection & monitoring system. Communily participation shall be
sought for this purpose. A Village Education Committee(VEC) shall

be formed in every village and the parents of all the children
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enrolled in any of the teaching agency shall be its members. The
VEC shall be given power to inspect the institutions in twd
respectsS ~ daily functioning and daily attendance of teacher/NF¥
instructor I « The formation of VEC and its core group

shall be completed within three months by the teacher who shal
be its member—-secretary » This way, the teacher shall become

direclly accountable to the people.VEC will consist of threg

types of members (1). Elected members of Gram Panchayat/Babha.

residing in the habitation and nominee of local M.L.A.

(2) Teacher and NFE 1instructor,lICDS and Adult Educatior”

persons serving in the habitations

(3)Local persons specially women who come forward for doing

voluntary work for UPE.

5.1.2.2. Besides tlhe inspection by VEC, adequate and proper

inspections shall be ensured by supervisory officers of the _

Education Deptt. as well as other departments,
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"Ibtailed inspection
of every
school shall bhe done quarterly by ADIS, he shall do flying
inspections also which shall be very brief in nature. The

powers
of inspecltion shall also be given to the officers of Revenue,
Development, Tribal welfare; Panchayat & Social Welfare, Wqmen &
Crnild Development departments. The inspections by these
departments shall be mainly on two pointsg:- whether the school
is open and whether the teacher is present & teaching or not,
Every officer of all these departments shall be given targets of

inspecltion and their inspecltions shall be monitored monthly

Lthrough their reports. These targets shall be as follows -

Qfficer No. of Schools Period of
amspe cliom
1. Education.
i) ADIS All schools within fortnight

Jurisdiction
»

ii) BEO 100 ( in Ratlam block) month
50 ¢ in other blocks ) month
i1i) Dy. Director 75 month
2. Revenue

i) Patwari All schools in the circle week

Lo



ii) Naib-Tahsildar 40

month
iii) Tahsildar 25 month
3. Development
i) PSEO 50 month
i1) BDO 40 month
4, Panchayal & Social Welfare
i) Panchayat Secy. All school in panchayat week
ii) Asstt, Direclor., 50 month
iii) Dy. Director. ' 40 month -
5. Tribal Welfare
i) Circle Officer 50 month
ii) Asstt. Commissioner 40 month
6. Women & Child Development 40 month
Officer

The inspection plan shall be so prepared that all the

schools of the district are

inspected at least once in a week by
an officer of deptt. other than education.
3.1.2.3 The programme for ensuring adequate & proper inspections

shall be olune hy Prc’m'[/l‘/nj rmvla}.ﬂ”f] ls 5a¢ge/\/m‘sm’3 aff{awg of edredlion la pHi.

3.1.3 Affording adequate all weather accommodation to every

school -

$5.1.3.1 The idea of non—-financial interventions for lhis is not

likely to work in this districlt. There are already a few schools

running in private building paying zero or nominal renl and some

of the landlords have issued notices to vacate their houses, The

prospects of community participation for repairing dilapidated

buildings or for taking responsibility for Huilding maintenance

are very low due to the the mentality of rural population in tlhe
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district which sti1ll conciders educalisn a secondary
Hawever, efforts stall bLe launched through the political,social

leaders to have communily participation in such matters.

5.1.3.2 The programmne shall provide low cost buildings to all 63
existing primary schools,which do not have a pucca buiiding
and i2} new schools (G & JPG)Y To be opened wilhin first ot

years of plan period 226 Additional closs rooms for

deficient buldings to bring then up to 0OBB norms shall be

constructed. The {fu nding will be from state plan fund, JRY

+NRY,EAS,FCF,ITBP,55C and DPEP funds. 266 schools  buldings

w#dch are in dilapicatoed condition shall be repaired (Major &

minor repairs).The funding will be SBC ,ITDP and DPEP funds the

responcibility of maintance and repair: of schools buildings

will be upon VEC or Gram Panchayat.All repairs work shall be

done within *OUR.years of plan period . The nodal agency

for constuting the building of schools will be RES , building

construction commitbec of Gram Panchayat or VEC . ALl
constlruction work will be done¢ wilthin ~fvuh, years of plan
periad.

5.1.4 Affording basic Leaching learning materials to every

school :-

5.1.4.1 The teachers «hall be encourajed lo use teaching aids

made from malerials available locally at no cost. They shall also



. 2
e encouraged lo use children to prepare such material. Thy

shall also make the children more interested Iin the school thq

motivating them lo come regularly. The community participatie

shall also be encouraged in this field by the teachersg. Thi

intervention shall continue throughout the project and th

Education Deptt. shall be entrusted with this job.

5.1.4.2 All schools which have not been provided the three O

kits shall be given these kits in the first year of the project

fund will Dbe avialable by CSS of O0BB.

|
. i
Besides this, the basic furniture which includes one «chair an:

one table—-cum—box per teacher, one stool and one benchg

appliances for drinking water which includes one bucket, one Jug,

Lwo 3lasses and one small water tank with a tap, black board anc¢

rack & dalpstld  for children shall be provided to all schools

nol having such material. A wall clock shall also be proviged %o

every school by panchayat. These materials shall be purchased
during the

first phase. The funding shall be partly from DPEﬁ

fund and partly from centrally sponsored scheme of OB plus!

community participation. PBesides this every school shall be

|
as contingency expenditure]

provided suf%24e«i a4muum¢annually

through DPEP funds & state plan.

So1.95. Providing adequale no. of teachers to every schoo) 88— |
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Llesides vrationalising, the adegjuale number of teachers tlo
every school shall be ensured for the
projecl period. The criterion shall be to have one teacher for 40
-45 c¢hildren, Two teachers wupto 100 three teachers for
160 c¢hildren and so on The plan envisages recruitment of ;61

kaJw~)ovur the project period. This shall maintain the teacher-

pupil  ratio as 1:40 throughout the project life.

The interest on the fund made available for
DPEP  shall not be spent during the project period but shall bLe
deposited in the bank and the interest accruing on it in the post

project period shall be used for the
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maintenance of the buildings. ' ral

T L lewBt

S.1.6 Ensuring prescribed number of tea:zin;) days per year, and
teaching hours per day -

Presently the school calendar is prepared by the state
Jovi. which failg to look after the local needs. Hence every year
in the beginning the DDE shall formulate tlhe school calendar
afler discussion wilh all the BEOs & ADISs and local needs shall
e incorporated in it, This education calendar shall then be
approved by the Education committee of DPEP and all inspections

and monitoring shall be

based wupon it. It has been found in the rural areas that people

remain idle in the months of May-June and children are also

not
engaged Iin  lhe house works during these months. On the other
hand, in the months of July-August, cultivation works start and

the children are also engajed in il. Moreover, ir these; two

l
months, due to rains, many areas are cul off and the schools are
L J

closed due lo absence of tleachers. Monitoring also becomes

difficull in Rainy season. Hence it is proposed that in the

educalional calendar, the vacations in May-June shall be shifted

to July-August. Permission shall be sought for this change from

State Government in the beginning of the project. This shall
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ensure the prescribed number of leacher days per year. The
prescribed no. of teaching hours per day shall be ensured by the

inspecltion syslem designed above.

5.2 Environment Building for UPE :-

5.2.1 The district has completed TLC compaign by Jyec.1993.From
Jan .94 PLC has been started.So whatever the case may be, some
or olher form of literacy campaign will be continuing in the
district in the coming years, Hence lhis shall be uytlilised for
the environment building for UPE. Spreadinyg of messages, $logan
writing, organising Jjalthas & street play etc. shall be done
under PLC to universalise the messages of UPE. The techniq&e of
Group-cum—Individual <contact which has been found very fruitful
in TLC shall be wused for the environment building. This

technique consists of collecting a bunch of people at one place,

identifying the target group among them, 3Jiving a general address

ta all the people present with specific questions asked to the

Ltargetl group members regarding their condition and comparing it

with those having better condi%ions outside the target group.

This techniques saves a lot of time which may be required for

individual contact and also provides the targel group an easy

gcals of comparison wilh others.

5.2.2 Desides using PLC, multi-media campaign shall be launched
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to motivate parenlts to send children to school/NFE centre and for
all other aspects of community participation. The wall-wrilting,
Jatttas, streetl plays, pamphletls, slogans and audio-visual media
shall be wused extensively for this purpose. The Jjob shall be
entrusted tv the BDOs & BEDs who shall work in the overall
gquidance of their respective 5D0Os. Every block shall be funded

per year for Lhis purpose which shall be made available from DPEP

fund.

9.2.3 The villages, communities or similar groups &chieving UPE
shall be given recognition through media. Such villages shall be
given preference in the development related programmes. One
village shall be chosen every year for new Best Village Award
talled as ‘Shiksha Jyoli' Award, Besides giving recognition 1to
villages, individuals, institutions =~ groups etc. making
significant cpntribution to UPE shall be awarded cash prizes. A
lump  sum money per block shall be made available from DPEP Vfund
for lhis purpose & Education Committee of DFEP shall be

entrusted with the job of selectling such wvillage, individuals,

institutions etc.

9.2.4 Workshops and seminars shall be organised in which experts
shall be invited. Thus those working in the project shall be

exposed to new ideas and other successful strategies for
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achieving lhe ygoal. 0On the implementation level, debates,
competitions etc. shall be organised to gJenerale awarenoss

regarding UPE. O0Organisation of workshops & seminars shall bLe

entrusted to the DDE while organising debales, competitions etc.

shall be entrusted to the BEOs. The projeclt envisages organising

such programmes every year. Funds shall be made avallable from

DPEP

5.3 Galvanising and Empowering Teachers, Women and the Community

to play their pivotal role in UPE :-

5.3.1 Teachers (- The weak interaction of the govt. wilh

Leachers shall be made stronger by giving more attention to the

lteachers® grievances. Three cells shall be made in the district

level unit for UPE - monitoring cell, training & placement 1cell

and  yrievance redressal cell. The performance appraisal of tUhe

Leachers  shall  be done by Uthe monitoring cell. The system of

monitoring shall be designed by the core group of DPG giving

quantitative weightage to every faclor related with performance

and this system shall be used unf?ormly for all the teachers. The

monitoring cell shall appraise the performance in terms of every

such faclor & give & monthly report to the DDE. The function of

grievance redressal cell shall be to respond immediatlely lo every

grievance and take suitable action. The emphasis shall be on

quick disposal of grievances. DDE shall take a weekly report from
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this cell and keep & walch over the disposals, The treaining &
placement cell shall look after the training aspecl and tlransfer
aspect of lhe teachers. Refresher tlraining courses shall be
organised for all the teachers who shall also be trained in wuse
of OB kits., The trainings shall mainly be organised in the DIET,
Piploda. FHowever, the training facili{tliew avalilable in the DIETs
of Ujjain & Shajapur distt. shall also be utilised. Adeguatle
programmes of training will be organized in Blocks through
Hloc.: Resorces centers an d cluster level teachers centres.The
fund will he provided by DPEP. Regarding placement, care shall

be lLaken that a teacher is depuled close lto his residence bu& not

al the place of residence. As a policy , the lady teachers shall

not be posted to small or remote villageu. CLomputers shall be

dsed onlansively by these three cullw in order Lo make the system

effeclive and quick responding. These cells shall be established

Immediately after the sanclion of the project.

5.3.1.1 A well defined system of rewards § punishment shall be

made applicable to 1the tleachers. Two best teachers of the

district Cbﬂﬂt

lwo best teachers in every block shall he awarded ('e,;v,li_][l‘c'ufés,

--Thesecewaﬂﬂﬁsshall Lbe based upon their performances as
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assessed by the mornitoring cell.

Gimilarly, mode of  punishmenl shall also be designed. Every
teacher shall be issued first warning on a green paper and iecond
warning on a yellow paper. On third irregularity, a minor penaltly

shall be imposed and on the next irregularity, DE for & major

penolly shall be instituted.

TN 5.3.1.2 Involvement
of Teachers of plan;ng,execution smonitaoring and decesion
making - As 1l 14 seen in Lhe present system af Primary
Bducalion the leachers Llake least involvement in education

system . The goal achievements are not fulfilled.Therefore it

1s necessary to involve teachers in planning)

execulion,moniterning and Adrersion:s making of primary

education.Through strengtlhening personal administration system
for teachers lhrough computerizetion.Funas will be provided by

DPEP » UNICEF/Shikhak Samakhaya,CSS of tleacher education.

9.3.2 Women :-

5.3.2. The non—-financial intervention shall be to place capable
and committe& womé&n in key positions. Due care shall be takenmn in
Lhe welecltion of such women. lThe seleclion shall be done by the
VEC. lowever, to gel it done shall be thevresponsibility of the

teachers. The selected women shall be used for encouraging tlhe
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girl  child to come to the school and encouraging the mothers
send the 9girls to the school. The task is not an easy one an
hence skill training shall be organised for them. In the firs
. . P @1
year, experiment on this shall be done by selecting 25 womin r o

each block and after assessing their effecl, further action shall
be taken in this regard.

%.3.3 Community i-

%$.3.3.1 The establistment of VEC and giving them adequate powers
for supervision which have been mentioned earlier shall ensure
the galvanising of the community. The core group of lhe VECs
shall be given training by organising special camps from time to
time. This way, the members shall have an orientation towards
UPE  and they. will help in achieving the goal. The praject
envisages lraining of aboul 5250 members annually costing Rs. &
lacs which shall be funded from DPEP the training shall be
organised by lhe Education Deplt. Empowering VEC is expected to

make interaction of the communitly with teachers & govt. stronger.

5.3.3.2 The community shall be encouraged to contribute for UPE

and matching grant shall be made available from the DPEP

5.4 Universal Access 3-

5ed .1 After rationalisation of NFEs, pypma1;p~ * Schools &

NFE centres shall be established in the district as per 1lhe



criteria spell ini para 3.1.1., The project envisages

establistiment of2& new primary schools,
and 14 NFE  centers as per Lhe crileria. The staff shall be

provided gradually within Pﬂyy years of plan period of the

approval of the

project.The funds will be provided by DPEF . However, the

building for schools shall bhe constructed in a phased manner
within }zrdv years of plan period alongwith the new buildings
for the existing schools. The construction part shall be

enltrusted tlo RES and some Panchayals while staff recruitment

9
shall be entrusted to the district commitiee of DPEP “which

shall appoint a committee of 5 members for this purpose.Funds

shall be availatbtle by state plan ,0BB,JRY,NRY,EAS,FCF,ITDP
DPEP In

and

the followirg years, NFE centlres
shall be

NFE
|HQItew>centres has been kept in the plan within founv years of

increased as per the requirement. Hence provision for

the project. These NFEs shall be established in the villages

having out-of-the~-class children more than 15. However,

estlablishing new NFE centers shall be done only after

rationalisation of NFE centers ajain at the commencement of the

second year of the plan.
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5.4.1.1 The non-financial intervention shall be lo change the
timing of school/NFE «centre lo suit local condilions. Cn
experimental basis, schools in a few selected villages shall
function in the morning from 7 AM to 1 PM. Out of this, teaching
for class IV & V shall be from 7 AM to 10 AM while for class I~
111 shall be from 10 AM to 1 PM. This shall have two advantages -
one, the elder boys & girls engaged in the work of grazing the
cattle or looking after lhe siblings will be able to attend the
school as they have little to do in the morning hours and °T.wo,
one or two teachers will be able to give more attention to their
teaching in comparison to the case of teaching all the five
classes simulataneously. If the experiment succeeds then it shall
be exlended to olher villages. The liming of NFEs is mostly 1in

lthe evening which suils the targetl groups and hence no change 1%

required.

5.4.1.2 The schools in lhe privale sector shall be encouraged to

come forward and a favourable atmosphere shall be provided to

them in the urban areas so that the Project can concentrate itls
action in the rural areas.
5.4.2 In the tribal blocks of Sailana & Bajna, where Lhe people

live in a very scattered pattern and many villages consist of
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more Lhan 10 habitations of 5-20 households each, providing

access to lhe 100% habitations through schools/NFE centres is

very difficultl,.

in
%.4.3 Universal Access for Girls :i-
5.4.3.1 l.ooking after the household work and siblings is the
biggest hurdle for the girls to attend the school. Hence

alternate arrangement is necessary to ensure jJirls' access to

the school. The district has two ICDS programmes running

presently in the two tribal blocks. The effortls shall be made to
run bolh Anganwadi and school during the identical hours in the

.same premises. This shall be done by the Asstt. Commissioner

Tribal Welfare in co-ordination with the District Women & Child

Development Ufficer. The time allocated for this shall be three
| J

months 1n  the first year. While establishing a new Anganwadi,

Lthese faclors shall be laken into consideration.

5.4.3.2 In the other four bLlocks of the district, it has 'been
planned thal new Balwadi or Child Care facility shall be

established as per the population. For population above 400
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a Balwadi and for 300-400 a Child care facility shall ¢

establisted, There are 400 villages in the four blocks havin

L

population above 400. However, considering the awareness amor

the people , many villages can be excluded. Hence 400 Balwad il

are proposed for all the four blocks. The project. als

envisages establishment LJOO child care facililies. These shal

, §
e established in a phased manner from second year onwards. Th

expenditure for these

shall be funded from DPEP & 1CDY Funds.Jhe establishment an

inspeclion of these Balwadis & child care facilities shall b

enlrusted lo lhe Women & Child Development Deptt. However, Uh

power of inspection shall be jiven to VEC, teachers & all those
entrusted with inspection of schools. Inspections of the ECCE

facilily shall be ensured alongwith the inspection of the school.

5.4,.3.3 The ECCE component

shall have a posilive effect on lhe parents regarding the care of

siblings and girl children will be allowed to attend the schoal,



5.4.4 The main language in the district is Hindi but Malwi s
more common in lhe rural areas while Bhili is more common in the
tribal areas. The primers are already available in Bhili while
primers in Malwi are nol essential. Hence preparing the text-—

books in local dialecls 1s not required.

5.9 Universal Participation 3:—

S.0.1 Universal Enrolment - In every educational year,

universal enrolment shall be ensured by launching special drives

for this in the first two honths. The job of monitoring the

enrolment shall be entrusted to the ADISs who shall take

fortnightly report of enrolment in the first two months. The

lLeacher failing to enrol the targetl percentage of the children of

age gJroup 6-11 shall first be warned and suitable penalty shall

be imposed to those failing even after warning. Cash awards of

Rs. 300/- each shall be jiven to first three schools . in every

block enrolling the given targel percentage of the childr$n. To

molivate & train teacher t% adopt child «centred process of

education,lo make school an attractive place and to work towards

universal enrollment and retention and to train members of
VEC ,a training component will be provided.Funding will be

made from €SS of TE and DPEP.
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5

5.2 Universal Retention - this shall be ensured by twg

*

ageﬁc1es -teachers & VEC.'Thé teachers shall contact every parent
whose children have not been enrolled. Ensuring tlhe enrolment 05
all children passing in class I-1V will automatically resull intg
universal relention or zero drop—out. The teachers shall send a
fortnightly report for first two months of every year regarding
the enrolment of the children passing in class I-IV. The ADIS
shall 9give attention to those schools lagging behind. He shall
gyive proper guidance to lhe teacher(s). HHe shall also contact the
parenls who are notl interested in sending their ward to the

school. VEC shall also be taken help of in ensuring wuniversal

retention. In the monthly meetings, VEC shall pressurize cand

persuade the parents to send their wards to the schools. VECs

shall be encouraged to use sotial ostracization as weapon for

pressurizing such parents. The officers of Development & Revenue

Deptl. specially BDO, Tahsildar & Naib Tahsildar shall be

entrusted wilth the job of making VECs active. The monitoring cell

in  lthe district and block level units for UPE shall
L

retention of 100%4 students passing class I-1V.

ensure the
Cases of failure
shall be reported to DDE after two months so that special effortls

can be launched in such village.

5.5.3 Universal Regular Attendance -

C%.5.3.1 Teachers shall be trained to adopt the "Child Centred"
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processes in order lo make leaching allractive for the children,
Condensed courses for 3-4 days shall be organised every year and
all the teachers in the district (Government Schools) shall
attend tlhem compulsorily. The supervisory officers of education
deptlt., BDOs ,Tahsildars, 5DO0Os shall also be trained to guide lhe
teachers in such matter and also to monitor the three factors.
The teachers shall also be given tlraining in physical education.
One period .of half an hour everyday in the schools shall be
assigned for games in which.physical exercise oriented games
shall be tlaught by the teachers. Some sports facilities like
playground, football etc. shall be prov.ded keeping the resource
constraint in mind. The games like Kabaddi,Kho~Kho etc. which do
nol involve any exlra expendilure shall be encouraged. Some toys
shall also be made available in every school. Birthdays of

children can also be celebrated in the schools in which toffees

can be distributed to attract children. The children shall also

be taken on village lours for experiments and demonstration. The
funding shall be done from comlingencies made available to the
schools. Second half of every Saturday shall be reserved for
cullural programme like ‘Bal Sabha® in which children will
present poems,songs and other forms of local <culture. Teachers

shall use VEC for motivating the parentls of‘irregular children. A

monthly report shall be submitted by the teachers regarding
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attendance. The inspecting agencies shall look into thé
attendance registers also in order to check lhe correctness oﬁ

the entries.

5.95.3.2 The tleachers shall also be trained and motivated o
Jive special altention and supplementary instruction to +firsy

Jeneralion learners as well as children of disadvantaged

groups. Incentlives like free texl books and free uniform shall be
provided to the disadvantaged children. Presently, the tribal
welfare department provides free lext books to SC, ST & 0UBC
children of class I & Il. This shall be extended to all chilgren

of class I& II and SC & ST children of class 111 to V. Children

of families below poverly line shall also be provided free text

books for class 111 to V. The IRDP survey list shall be the basis

for it. The funding shall be done Jointly by Tribal Welfare

Peptl. and DPEP.Uniform makes the atlmosphere of school conducive



to leaching & it works as a psychological attraction for tlhe
children. Hence free uniform shall be supplied to every child in
504 of the schools in rural areas specially educationally
backward areas. The provision of Rs.50/- per child has been kept
in Lhe DFEP Hoslels and Ashrams shall be established in order to

provide incentives Lo Lhe children of disadvantaged groups.

,Cash incentive of Rs. 500/~ each shall °‘be

proviged lo all the girls passing class V . The Tribal Welfare

Deptt. already implements thie scheme bLut any shortage of fund
shall be mel from DPEP.The SC/ST girls gettling admission in the

middle school shall be provided bicycles if the village to which

they belong, does not have a middle school. The funds will be
provided by TWD.

5.9.3.2 Work for Social Education - Student groups from High

Schools and Higher Secondary Schools shall be sent to the

villages for a week. They shall reside in the village, motivate

the children & parents and also teach the children. They shall be

given 5 honus points in their examinations. This intervention 1is

likely Lo encourage the parenls Lo send their children while for

¢

the children, a new face in place of the regular teacher may work
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as an atlraction.

5.5.3.q Regular inspection of Anganwadi/Balwadi/Child care'
facility is important to ensure regular attendance of tlhe
girls. tlence all the inspecting agencies in para 5.1.2.2 shall b#
given the powers to inspect Lthem also and report monthly. The
monitoring <cell shall send the reéorts regarding them to the
District Women & Child Development Officer for prompt action. :
5.5.3.5.The tnnovations ,studies and action research for
improving enrollment,retention and attendence of disadvantgged

children will be done in DIET.Funds will be provided by DPEP.

5.6 Universal Achievement

S.6.1 Evaluation units shall be established at the district

headquarters and all the block headquarters. Three contlingency

posts shall be created at these units. The units shall look after

the system of evaluation of children. It shall also help the

teacher in conducting unit ltests. The block unitl shall send

monthly reporl to the district unit which shall give a compiled

report 1o 1lhe DDE as well as tMe collector. The designing of

question papers for the unit tests shall be done by the Head of

the Institution. A copy of this shall be sent to the ADIS whao

shall «check whether the paper covers the whole syllabus. The

eslablishment of Lthese evaluation unitt shall be covered from
DPEP.

The establishment shall be entrusted to the DDE and shall
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e completed within first six months of the projectl.

A

5.6.2 A system of continuous learner—evaluation has been

¢

designed. Under this,"Unit tests'" which are organised presently
on paper only shall be given more attention. The teachers shall
be asked to inform the Evaluation Unitls regarding the schedule of
unit tests. The answer—sheets of these unit tests shall be kept
in the school records which shall be inspected by the ADIS during

Lthe delailed inspecltion of the school. The evaluation units at

the block shall communicatle the schedule lo the ADISs & BEDO who

shall conducl surprise inspections of lhese tesls. They shall

report monthly to DDE about the number of such surprise

inspections., An evaluation card shall be made for every child in

which btis performance shall be noted month wise. The card shall

be senl to the parenls once in every three month who shall put

their signature in the card. This shall make the parents believe

thal proper attention is given to their child and they will force

their children to go to the school. However, the poor performance

of o child shall be conveyed to his parenls in the VEC meelings.

aAn interface belween teachers and parents shall be <created by

organising Annual Parents Day in tlhe first week of the

educational year. The ©parents shall be told regarding "their

dulies in Lhis meetling.
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5.6.3 It has often been observed that the teachers in order -lo
show Ulhe progress, exaggerate the actual result by passing the
non-capable children also. The abolition of Board Exam al class V
has made 11 even easier for such manipulation. Hence to pul a
check on this, final examination for class V shall be conducted
by the same school but the answer sheet shall be evaluated by the

teachers of a different school. The allotment of evaluatlion work

to schools shall be done on cyclic pattern by block evaluation

units 1n order to prevenl any undesired mutual coalition.

5.6.4 The question papers for lhe classes other than class V

and the answer sheels shall be preserved 1ill the first detailed

inspection of ADIS every year. The ADIS shall examine whether

questlion papers cover the whole syllabus or not and about the

correclness of evalualtion of answer sheels. This is bound to

discourage the teachers from passing non-capable children just

for lhe sake of showing good results.

HeboS In the beginning of every year , Lhe Leacher; shall be

‘

their targets. Prasal. note will  be

comnunicated regarding

recorded in his service book.While Lleachers manipulating the

resulls or failing to achieve the targetls shall be called for

explanation and unsatisfactory explanation shall be dealt with

suitable penaltly. The awards for best teachers have been mentioned
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in para 5.3.1.1., In the similar design,

oulstanding school; shall
< c‘,y‘“éc jr;.‘.'-l‘ f‘_’

also be rewarded witlh

5.6.6 People shall be invited toc donate a fixed amount of Rs.

5000 and scholarships shall be institutled on their desired names.

Lhe good performing children shall be awarded such scholarships/

prizes from Lhe interest money. This will help in motivating not

only the children but also lhe communily to come forward and

participate in the programme.

S5.6.77 An annual health check=-up has heen proposed for all the

children coming to the school. The job shall be entrusted to the

District Women & Child Development Officer who shall organise it
by co-ordinating

with Chief Medical Officer. aRs.1/-per <child
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shall be made available from the slafe & rest of the expenses

shal! be born by the Woman & Child Development Deplt.

5.7 Training and Capability Building &~

5.7.1 Training of manpower is one of the important aspects for

achieving the goal of lhis projeclt. The project needs a 1we11

trained manpower who know their job well. The type of training

rejquired to be given has already been discussed in the preceding

paragrabhs. The training shall he taken seriously and very high

priority shall be given to this. The training shall be organised

every year in lhe condensed form and all the supervisory agencies

mentioned in para 5.1.2.2 & teachers shall be given training. The °

selected VEC members shall also be imparted training as mentioned

in para 5.3.2.1 and 3.3.3.1. The scheduling and organisation of

craining shall be the responsibility of DDE. Training courses

shall be funded from DPEP.

5.7.2 The DIET at Piploda shall be strengthened in order 1tlo

facilitate such a large scale training. Recently Rs.30 lac
L J

been spent on it for hostel building and quarters. Another Rs.H49.94

have

lacs shall be made available from DPEPF to be used for

equipments, library books, vehicles etc. The plan for spending

this money shall be prepared by the DDE and Principal, DIET.
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Presently 2o out of 24

Viee 1 (e pal .
posls of 1ecturers\\and Principal in the DIET are lying vacant.
The proceedings have been initiated at the divisional level 1lo
fill up these postls. However, immediate sanclion by 1lhe slate
gqovernment is essential for filling up these posls otherwise the

project will lag behind in a very important aspect, which may 1in

ultimate analysis prove to be fatal for it. For the }raining
. /.’ (J_ll_c_"l(,‘(/"
purposes, the DIETs al Ujjain and Shajapur and collé1§g, of)Ujjain

shall also be used in this project. The coordination for 1lhis
shall be done at Joint Director's level., There is no other

lraining institute in the district which can be utilised in this

project.

5.7.3 Cluster level Resource Centres shall be established for

every 25 schools in the district. The teachers from these schbols
bre fevable
shall meel once every month)on a holiday and have the experience

sharing. Anything new regarding primary education shall be

circulated to the teachers throwgh these cluster level resource

centres. The teachers shall discuss on the new ideas in these

cenlres and implement them in the schools. To provide the backing

to lhese cenlres, Resource Cenlres shall be established at the

Iblock level. The expenditure involved in eslablishing these

centres  shall be funded by UNIC:iF/Shikhshak Samakhya and
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DPEPF.The

establishment shall be entrusted to DDE and shall be done in.

the second year of the project.

5.8 Management Re-vamp 3-

5.8.1 The present structure of the education department is not
capable of giving the degree of attenmtion required for the

implementation of this project. Hence district level and block

level wunils shall be established for UPE . As already mentioned

in para %.3.1, the district level unit shall have three special
cells also. These units shall help the DDE and respective BEOs in
implementing the project, The establishment of lhese unils shall

be entrusted te the DDE and Assistant Commissioner, Tribal

Welfare for non-tribal and tribal blocks respectively. These

units shall be established in the first year of the project and

funds shall be made available from DPEP.The recruitment of

personnel shall be entrusted to a group of five members selected

by the District Committee *of DPEP These wunits shall be

established in the DDE office and BEO offices, thus the

facililies available al tlhese unitls like pholocopiers,

duplicators, tlypewriters & telephon'etc. shall also be used by

Lhe DDE & the BEQs.

5.8.2 A computer shall be installed at the DDE's office which
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shall be used for data storage & retrieval. Soflwares shall be
developed by the newly recruited Assistanl Programmer for
moni1toring dJdifferent aspects of the projeclt implementation. The
installation of computer shall cost Re, 1 lacs and recurring
expenditure shall be Rs, 90 thousand. Rs. 50 thousand shall be
allocated to miscellaneous expenditure towards modernization and
Rs. &0 thousand shall be allocated annually towards cgntingency
expenditure for the DDE office. Similarly Rs. 20 thousand shall

be provided annually to every block towards contingency

§
expenditure. All these funds shall be made available from DPEP

5.9 Promoting Studies, Innovations, Experimentations etc. -

5.9.1 A detailed survey of all the habitations and schools 1is

already underway. The resulls of tlhis survey shall be compiled

before the starting of the project so that minor modifications,
if any, can be made before lhe commencement of the project.
5.92.2

To promote studies, innovations, experimentations etc., a

lump-sum provision of Rs. 30 thowsand have been kept annually for

.1 =T « The individuals, whether government or non-

government, coming out with any commendable results shall be

rewarded with cash awards after the approval of the Collector.

The amount of cash award has also been left on the discretion "of

the Collector. The amount shall be made available from DPEPF.
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5.9.3 NGOs, Panchayals, Teachers' Associations, Educational

Institutions etc. shall be given financial assistance if they

come forward for any micro-project aimed at UPE. A lump-sum od

Rs., 20 thousand shall be made available annually for this purpose

from DPEPF.However, such assistance shall be subject to the

approval of the Collector. .pa



Chapter VI
Costs and Funding

The total cost of District Primary Fducation Pro-
qramme in Ratlam dJdistrict comes to Rs. 2983 86 Lakhs. The details
are given 1in tables 01 to 32. The abstract of costs on each
intervention are given at table.

Each strategy component/sub-domponent has been brokenup
into the following heads of expenditure :-

Non-Recurring Costs

i, . Civil Works 717.21
ii, Professional fces. 22.75
iii, Furniture 25.42
iv, Equipment 19.40
V. Educational Material 127.48
vi, Vehicles 6.98
vii,. Books 5.00
viii. Local Fellowships -

ix. Local Training 127.54
X, Studies 2.73
xi. NGOS 19.06

Recurring Costs

i. Salaries 1541.36
ii, Operation & Maintenance 279.07
iii, Building Maintenance 99.89

|

Against each category is given the Unit cost in Lakhs of

Rupees and the percent of Central assistance for that item of

expenditure. AT the bottom of each table is the total aggregate
share of central and state funding.

Each table is spread over two pages and gives details of
total cost and the state and central share of funding for each
item of expenditure. The aggregate ratio of central to state
funding for the entire project is 80.95 : 19.05

The total cost on <cilvil works is 23.96% and on
management is 3.68% which is within DPEP norms.

The first year outlay is Rs. 123.02 lakhs which is 4.11%
of the seven year outlay.

The total recurring expenditure in the last year of the
project is Rs. 400.92 lakhs.
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. 7

MONITORING AND REVIEW
7.1 Monitoring and review are very crucial features for the
success of any project. The concept of dynamic planning is based

upan it and keeping in mind the objective and the giagantic

nature of the task, a very high degree of dynamic planning has to

bbe adopted for lhe success of the project. Nol only the

monitoring and review is crucial, but equally crucial is their

correctness. A weak monitoring system is tound to give erroneous

feedback resulting into ineffectiveness of the future action.
7.7.1 The monitoring shall be done at four levels,village,

cluster block and district. The monitoring agencies shall bJ the
Lteachers at village level,ADIS at cluster level BEOs at the block

level and the monitoring cell of the district level unit for UPE

al the district level. While monitoring at village level shall be
limited to physical targets only,cluster block and district level

monitoring shall be done for bothe physical and financial targets.

7.1.2 The physical targets shall be monitored on the basis of

lhe targets setl for GAR, GER, RR and GAMR in chapter 3. These

targets shall be broken monthwise every year and shall be

communicated to ‘'all the levels below. This monthwise set of

71



targels shall be the basis of monitoring at village cluster &

block level. The other physical targets based on financial af

i .

non~financial interventions shall be monitored by the monitori

cell and an abstract report shall be submitted to the DDE w

shall analyse it and try to identify the problems an

shartcomings. The period for monitoring individual intervention

has already been mentioned 1in chaplter 5.The ADIS shal

complete the task of monitoring by 3rd ofthe month an

submit their report tlo wards BEO by 4th, The BEOs shal

complete the task of monthly monitoring by 3th of the followin

month and submit lheir reports to DDE by 6th. The core group o

DC of DPEP shall have a meeting on the second monday of ever,

month to have review of the activities during the month.

A4
7.1.3 The financial targels shall be monitored on the basis of

annual plans given in chapter &. The monitoring shall mainly ba

al the district level as most of the amount shall be spent at the

district level. However, where the amount has been directly

| ]
allocated to the blocks, the monitoring shall be done

at the
block level also. The system of reporting shall be same as that
for the physical targets.
7.2 Review is related with modification of the future largets

and action as per the needs. The monthly review shall be done by

71



the core group on the day prescribed in para 7.1.2 .+ These
reviews shall be based upon the monitoring reports of physical &
financial targets. The core 3roup shall consist of the Collector,

DDE, Asstt. Commissioner Tribal Welfare & PO, DRDA. However, the

group shall be free to invite any other person in such monthly

reviews,

7.2.1 A quarterly review shall be done_ by lhe standing
committee of DPEP., regarding the progreess. The dates of such
review shall be decided hy lhe Secretary of DPEP who shalllinform
all the members, fix the agenda and circulate the report for the
quarter with the ajenda of the meeting a® least three days before
the actual review meetling. The decision taken in such

meetings

shall be implemented with immediate effect.

7.2.2 A  bi-annual joint review by the district unit, State

level body, Central Govt. and if possible the External donor

agency is proposed to be held at the district headquarter. Such a

review shall be useful in the respect that the first phase shall
.

end just before such review and after careful analysis of the

achievements of first phase, the lalter three agencies can_ give

Lheir constructive suggestions and guidance for further
implementation. Thus persons employed in the implementation level
shall be exposed to new thinkings & ideas which shall help them

i

ot



in the future actions.

7.2.3 The impact of individual programmes and inter/entions
shall be studied by the govl. machinery, specially the mouitorinq
cell. However, experts from oulside the districls, NGOs activelyé
involved in UPE project in other districts and the joumalists
and political groups shall be invited to the district +{or the
‘assestment of the impact of the project in whole and imjact ofl
the individual activities in specific. These assessmenls by
independent agencies shall be cansidered in the quarterly rewisw

meeltings of the DC of DPEP while deciding the futlure cowse of

action.

CHAPTER 8
ASSUMPTIONS & RIGKS

8.1 Basic Assumptionss-

8.1.1 The percentage of the children of age groups &-11 years

in the population is 14.5%. Out of this, the percentage of boys

7.5%. These percentages are also®valid for SC & ST children,
8.1.2 The. No. of children in 6-11 years age group as on
30.9.94 will be 8.75% more than the corresponding figures o 1991
census.,

8.1.3. The No. of children of 6-11 years age group on 34.9,97

will be 16.2%% more than the corresponding figures of 1991

7L



cCensus.

8.1.4 The project will be sanctioned by March , 1994 and

funds will be available from the first of April, 1994,

8.1.5 Actual no. of Outl--of-the-class children among those

enrolled with NFE centres is S0Y%.

8.1.6 The powers of opening new schaols, crealing posls,
L4

recruitment etc. will be vested in the DC of DPEP and approval of

Lte state Govt. will only be a formality.

8.1.7 The funds provided to Education Deptt. from the State

Gevt. will continue in the project period.

8.1.8 The Tribal Welfare Deptt. will make the funds available

fcr free text books to «children of calss I & II Scholarships to

the «children of sc/st and OBC and cash incentives for girls

ttrough their existing schemes. Il—will—alsoprovide—funds—tor

8.1.9 The women & child Development Deptt. will provide funds

fcr new ICDS project and health check-up through ICDS.

8.1.10 The - tcce prbject for the four non-tribal

blocks will be sanctioned by 1995 -946,

8.1.11 The vacant posts in the education deptt. will be filled
by the first year of the project.

8.2 Project Risksi~-



8.2.1 The vacant posts of BEOs, ADISs and teachers may nol be
filled by the state thus resulting into a weak monitoring system.
8.2.2 The VEC may nol be so active in playing ils role as
envisaged in the project which may, in turn, make univeﬁsal

participation difficult to achieve.

8.2.3. The state Govt. may not delegate the powers of
recruitment for varibus posts, opening of new Schools, creation
of new posts etc.to DC of DPEP resulting into increase in cost

due to the project going off Lhe schedule.

8.2.4 The success of Lhe project is largely dependent on the

training of personnel which may not be highly qualitative seeing

the available training facilities.

8.2.5 The success is also largely dependent on the teachers

who may not work with the kind of maotivation and zeal required in
lhis project. Moreover, as a normal human behaviour, there may be

a resistance to change from the side of the teachers who are the

main workforce in the implementation of this project.

8.2.f The actual availability of funds from District Planning

Board, JRY etc. may vary as these depend upon the polithtll
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leadership prevailing at that time.
8.2.? The implementation of the project will depend largely on
the interest taken by the Collector of the district. Frequent

transfers of Collector, as practiced presently, may affect the

implementation adversely.

8.3 Steps to Minimise Risks:—

8.3.1 The State Govl. shall be regquested to fill up the vacant

postls.

8.3.2 The environment building, proper training for _selected
"VEC members and continuous motivation of VEC members are a few

sleps lo ensure active participation by VEC.
8.3.3 Nothing can be done at the district level to have the

powers of recruitment etc. delegated by the State Govt. to DC of
DPEP.

6.3.4 Strengthening of DIET, using facilities available at
the DIETs in the adjoining distrirts and ensuring special
attlention to the training camps by district level officers ;hall

be done in order to have adequate training facilities and

Jualitative training.

8..3.5 Qualitative training, well-defined system of rewards

and punishments, prompt & effeclive grievance redressal system

and partlicipation of Associations in decision making shall be

ensured to minimise risks mentioned in para 8.2.5.
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BASIC DATA IN REGARD TO THE DISTRICT

Table 1.4 Qemograghic Data

"{. Population (1991 Census, (in lakhs) ‘L
Figures Fercentage

Total : Q.72 ‘
Male : 4.99 51
Female : 4.77 45
Rural : .62 L0 1
Urbun : Z.10 31:9
sC : 1.33 13.7°
ST : 2.26 2203

2. Sex Ratio (Females per thousand Males):
as per successive censuses.

1971 HES EASTR
1941 . H 50
1291 HE 750
3. Literacy Rate (1991 Census)
8roup. Literacy Rate
1. Overall p 35.6
Z. Male v 47 .2
T. Female 2504
4, SC
1) Overall 17.2
11) Male 27 o4
111) rFemale .l
5. ST ’
1). Overall h.t]
1) Male (RIS
111) Female Low
4. No. of Towns (1991 Census) .
1) lotal . to .
11) With Fopulation more than 9 lakhs ', NIL (Give Naméb)
111 With Fopulation 1 - % lakhse i (LGive Names) Rat
iv) With Fopulation S0,000 - 1 labh 1 o
v) With Fopulation 10,000 — S0, 000 5

vi) With Fopulation lese than 10, 000

at

3., No. of villages

1) Total , ISR
1) Inhabited Lot
111 Un-inhabited N
¢ ©
6. No. of Rural Habitations '
i}« As per Census 1971 1o
110 As per V OALL India Lo

Lducation Survey ., [9de



BLOCKWISE PORULATION MU OF, HABITATIONS AND LITERACY RATE

BIeeKk " Population N umb e r o g U
111 ages Habitations Literacy
(1991 — —— ~ AS per Rate
Census) £S R E i n ety iuragy
Inha~ Un~in Potal 1991 Venll Male Fe= Total
bited habit 8 cens-India male
ed us Edn,
Survey
e e e e e e e e e 1286 _ _ _. . -5 -
1' 2' 3. 40 5. 60 70 80 90
———————————————— Ty - en - g - - = s S dyn B W -26‘
RATLAM 182563 167 07 174 312 312  44.0 13.7 §9.2
JAORA 120251 146 02 143 153 153 47,1 14.3 31.2
PIPLODA 85598 90 - 20 111 111 47.1 14.3 31.2
ALCT 123603 193 04 197 217 217 35.6 6,7 20,6
SAILANA 66193 234 06 240 261 261 16,2 6.2 11.4
BLJNA 28649 220 01 221 254 254 16.8 6.3 1146

TCT AL 666757 1050 20 1070 1308 1308 36,7 10,8 24,0
for all

Blocks L L L e o e e e e e e e e e = - -
aggregate
for all 309669 - - - - - 69.3 50,7 60.3

Urban areas.

" M e es G Ee e W S Eme Em We SR WM WB AR Gv MS G G GP e S WE SN ey wWe e wm WS

Grand Total

for the 971309 1050 20 1070 1308 1308 47.2 23.4 35,6
District

W ey TS WM GO EE B G W M G WS B s we W me @8 = - ey W " me



Special Areas 1n the District, 1+ any NIL

Category Hoame Details ¢
RIS R W RS N clolbwncentr o
vooay Gt tawr Mimang o activitg .
P, Lt g vonsbructiun e L s u
. IPrigaticon proyects)
Py S UToeerareea . with o ragh

e et ot chalad labor ., o
TJable 1.2 : Administratyve Dot

L]

1. ITDF, Sub-Divisions, Tahsils & Blocks,

L

VY oM. ot TTDE:
s Total
Ly Majow
o Mesd vy
d. Snall

R SRR SN TS GO SN TSNP R
B ;JKL\. [0l 1 53!:&., -
s Tl ut Mloct g
ad o lTotal
Ly TD
‘ I N TR TR
2. No. of various kinds of local bodies

Urboan

) Municipal Lorporatica .
Lo Murnlcipallities

. Notitied Aroa Commrt .
J SADMe

112 Rural s
a0 Janpad Fanchayats
L Bram Panchiayate

3. Setup of Educational and related Adminrmictirationg

1) UWhether the district 1w
Education Division. 1Y
14) No. and nanes of Education
District. - (ONE RATLAM
132} Ne., of BEUs
) fotal sanctioned
Ly In position (as ot L.a. 1997
Lo . of ARDS

alow the heooguartere of and

Diwtricl- witrhan the (Revenul

YoTota! Sanctaoned
D I pusition (as G 1.l
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EDUCATION DEPARTMEN;
. Table 1.3.1 No. of schools (Ref date : I0-9-93)

Category Total Management wise breat -up
Schools Teachers Education Tribal Total Lecal Nom-Government
Deptt Deptt Govt Bodies Aided Unaiderd Total
s 17 s T s T s T s 1 s 1 s 1
1.Primary 1212 3309 742 1767 258 475 1000 2242 1 2 12 60 199 1007 21Z 1067
2.Middle 286 1394 152 837 42 189 194 1026 - - 6 36 86 332 92 368
3.High 29 140 16 78 3‘ 22 19 100 - - - - 10 40 10O 40
4 .Higher 36 582 19 316 5 153 24 4469 - - S 76 7 7 12 113
Secondary
;;tal 1563 5425 929—*;;;; 3;;_839 1237 383; 1 ;— 23 ;;;——;;1 1416 326 1588-~

Table 1.3.2 No. of Non—-Faormal Education centreg (Ref Date 1-4-93)

Category Number
1. Total 571
2. Co—-education 12
Z. Girls only 259
4. Urban 95

“' 7\-
S. Rural Ey e
6. Primary 519



i r a Prj /Jr, Primgr h

_o_;n_'ﬂ Centre within 1 KM

Table 1.3.3 h 4

as on 30/09/93 (based on 1991 census)

. Over 3OO 10 28
2. 200-1:299 55 82
3. 100-199 115 68
4. Below 100 129 28
S. Total 309 206

Gross Access Ratio (GAR) (30-9-93)



Table 1.3.4 Enrgplement, GER, RR_and OQut—of-School children at Primary staqe (Ref.-J30-9-93)

Category Estimated Enrolement (I-V) GER RR Estimated no Estimated
ng.,
population - ———— e ——— of children of childre
-
in 6-11 age Schools NFE Total (6-11 years) in 6-11 ac¢
e
group . not in prim. group on
(30-9-93) schools/NFE 30-9-2000
centres
B G T B G T B G T B G T B G T B G T B 6
T
1 2 2 4 5 & 7 8 Q9
___________ L ]
1. Over
all 149642 67577 55556 123133 6193 4701 10894 73770 60257 134027 95 83 90 S3 41 48 9180 14342 23522 90963 848635
175828
. 8sC 21099 9058 T273 16331 1196 751 1947 10254 8024 13278 94 78 87 60 45 53 2358 2682 5040 12823 11967
24790
3. ST J2158 13244 114461 24705 1500 1584 3084 14744 13046 27789 89 84 B 31 27 29 3232 4644 7876 19543 18241
37784 .

[Notes

GER should be calculated based on total enrolment in schools plus

NFE Centeres.]



vj er a Prj /Jr, Primsgr h

Tabie 1.3.3 hd i
nor entre within 1 KM

Population No. of habitations
"""" as per 1986 survey s on 30/09/93 (based on 1991 census)

. Over 300 10 2e

2. 200-:99 55 82

3. 100-199 115 68

4. Below 100 129 28

S. Total 309 206

Gross Access Ratio (GAR) (30-9-93)



Table 1.3.4 Enrplement, GER, RR and Out—of-School children at Prisary staqe (Ref.-30—-9-93)

Category Estimated Enrolement (I-V) GER RR Estimated no Estimated
ng.
population -~ ————-—=———e—————— - e —— of children of childre
~
:n 6-11 age Schools NFE Total (6-11 years) in 6-11 ag
e
group not in prim. group on
(I0-9-93) schools/NFE 30-9-2000
centres
B 6 T B 6 B 6 T B G T B 6 T B G T B G
T N
1 2 R4 4 S & 7 8 E4
—————————— L ]
1. Over
all 149642 L7577 55556 123133 6193 4701 10894 73770 60257 134027 95 B3I 90 53 41 48 9180 14342 23522 90963 84865
175828
. 8C 21099 Q0S8 T273 16331 1196 751 1947 10254 8024 13278 94 78 87 60 45 S3 o258 2687 5040 12823 11967
24790
3. ST T2158 13244 114461 24705 1500 1584 3084 14744 13046 27789 89 84 86 3I1 27 29 3232 4644 7876 19543 18241
37784

[Note: GER should

be calculated based on total enrolment in schools plus NFE

Centeres.)




1.3.5, TREND OF GEX AND RR OVER 1988-93

AS OM 30th Sept of

PR e B WS e S TS e EEm T W Gy MBS Sw  WE e GE ey W we e s em  SE we e W em - o e e Lol

Indicator Group 1988 1989 1990 1991 1992 1993
1. GER 1. Over-all 77 £3 84 84 76 90
2. Boys 92 a7 97 97 88 95
3. Girls 6L 68 68 70 63 ] 83
4. 8C |
a)Over-all 71 63 77 79 70 87
b) Boys 90 90 90 91 84 94
¢) Girls 50 56 65 65 54 178
5. ST
a) Over-all 56 74 74 74 62 86
- b) sSoys 80 97 98 97 61 89
é) sirls 29 50 50 50 43 84
2+RR 1.0ver-all 57 53 56 50 50 48
2. Boys 59 57 60 53 50 53
3. Girls 55 45 49 45 a8 41
4. SC
a) Over-all 48 43 48 47 50 53
b) Boys 51 49 49 51 55 60
c) Girls az 30 48 40 41 45
5, ST
a) Ovecr-all 30 32 29 30° 32 29
b) Boeys 34 34 30 28 32 31

c) Girle 22 26 39 34 32 27

P -~ - W e ke aies sttt s e b v m mee e s
—— - - - ... . N NS e L L M e mm i Y S e e e Y o N G b Wt e B e B R e P B € et o



. iotal no of teachers in primary schools 2242

2: Male 1845
t) Female 337
<. Teachers whose qual:fication 1s less than high schocl
aj) No. A
b) Percent:z ,e 2%
2. Lntrained reacher iWJho d8 not have a teacher training gualificstion - BTE/R.ED)
a) No. 3852
t) Percentage 16%
4. Teacher-Fupil vatio at the primary stage 1:39
(Ho. of teachers/Nc. of children)
Table 1.2.4 Availability of Buildings (as on }—4-93)
1. Total no of Primary Schools 1000
2. O0f which, running in a pakka building
a. own building 823
b. building of another school 30
c. other public building 3
(e.g.panchayat bhavan etc.)
d. private building - rented or otherwise 34
e. Total . 890
Z. No. of primary schools running in kachcha buildings 47
4. No. of primary schools having no building at all 63
(running in tents, under trees etc.)
S. No. of schools needing new building (3+4) 110
6. No. of schools running in own pakka buildings which require
- Major repairs 458
7. Deficiency of class-rooms in schools running in pakka buildings
(i.e. no in 2(e) above) 274
Enrolement
[Deficiency = —~—~—~————=—— ~(minus) No. of existing classrooms (rounded off to nearest
40 ° integer)

Average Classroom size — J00 sq.ft. Count larger halls, verandahs, etc as 2/3/4

classrooms depending on size

Note :

Contd.



Total deficiency

Extent of Classroom No. of schools with
Deficiency deficiency as in col(1) of Classrooms

__-__u-; _____________________________ ; ______________________________ N

1. Zero

2. One Classroom 175 175

Z. Two Classrooms 61 122

4, Three Classrooms . 16 48

S. Four Classrooms 12 48

6. Five Classrooms 10 S0

______ o T a0



A. Ohldren in &-11 age qrowp

Estimated Population JJ.9.2000

Category Tottal Estimated Estimated Population 20.9,94
Fopuiation 1991
Censue Total Enrolled 1n Un—-ennslled
PS/NFEC
1. . 3. q. s. 6.
1. All 147640 152164 127278 1578 174289
Z. Boy= o848 7922 79614 IH0E 0149
z. Girls L7992 73941 61764 2177 84140
4. C -
a) All 19858 21596 18735 2861 24574
b) Boys 10272 11171 10510 &61 12712
c) Garls D86 10425 8225 220C 11862
S. ST
a) all 30266 I2914 . 28485 482G 7454
b) bBoys 15655 17025 15113 1912 19373
c) Girls 18611 15890 13272 316 18081

PS = Primary School N7cC = NFE Centre



B.
Cztegory Tottal Estim.ted Estimated Population ¥0.9.94 Estimated Populatior 30.9.2000
Fooulation 1991 - --
Census Total No. who cancleted No. who dic Total No. who any not  Basis of Estimate
Prim, Educat:ion not comglete complete Priea. in Zol. 7
Prim. Education Eoucation
(Cui.Z - Col.d)
1. 2. 3. 4. S. 6. 7. 3.
1. All 72819 0278 26972 STIJ6 91351
2. Boys 8352 42252 16795 25457 48079 Due to Provid:ng-Access to
. Girls 34967 33027 g 28206 42272 All children &-14 Age group
4. SC
a) All, 10409 11320 4020 T30 126881
b) Boys 5478 59357 2644 X313 6781
c) Girlsg 4931 5362 1660 I702 6102
5. §r1
a) All 158464 17252 e 13950 19622 7316
b) Boys 8349 9679 2070 7609 10332 2230
c) Girls 7515 8172 1412 &761 0 40Z6

(GER - 200 RR
as on X.02.92

$ = (Col. 3 x
100



1.3.8 Toal Chiidren in_target grop (6-14 years)

c.
Category Estimated Population 3X).9.94 Estimated Population 20.9.23x)
All ildren Children of i11-14 Total All Children Children of 11-14 Total
of 611 yrs. yrs. not completing taryet ot &-11 yrs, yrs. not completing target
wol.3,Tak.A)  Prim. Education group col.6,Tab.A) Prim. Education growp
(col.5, Tab I} (243) (col.7, Tab B) (5+6)
1. 2. . 4, S. 5. 7.
1. All 152164 SITUG 206469 174289 Nil 174289
2. Eoys T2 25457 104679 0149 Nil 90149
3. Girls 72941 28205 102146 84140 Nil 84140
4. SC
a) All 21596 7300 28896 24574 Nil 25474
b) Boys 11171 313 14484 12712 Nil 12712
c) Girls 10425 3J702 14127 11862 Nil 11862
S. ST
a) All 32914 13930 46864 37454 Nil 37454
b) Boys 17025 76807 2 19373 Nil 19272
18081

c) Girls 15890 6761 22651 18081 N1l




[P 0
\"/( Vo L)?\ vl 5 {-r
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_.' ) ~ 3 . ; . ‘ﬁ . - . - -
feves L"J A S VA I AR C/ ¢ c V< "(11
Block No. of No.of N3 .of Primary to.of No.of Access less habitations No.of Ratio of Phase of 0B whether
villages schaols NE centres Anganwadis with papulation(1991) middile primary to programne &leck 1S
schools middile under uwhich coverecd
200 200-300 100-200 100 Total schools covered(l/ —
total girls only II/I11/IVY  TLC  DWCRA
<300 >3 Total co—ed girls total
Jr. Prim Total anly
prim
1 2 3 4 5 6 7 8 9 10 11 12 i3 14 15 16 17 18 19 20 21 =
Urtan Block
Ratlam 142 25 147 14 3B6H 400 24 61 65 - 2 26 S50 44 122 140 8 2.8 1 III TLC —
Jaora 93 S3 146 5§ 210 215 11 7% g7 - - 3 4 2 9 47 S 4.57 II 111 e —
Alote 125 &8 193 24 173 197 S7 0 g7 - - 2 7 S 14 K’ 2 6.56 111 II e —
Piploda 66 24 90 3 110 113 - 8 89 - - 2 7 2 11 26 2 4.34 11 II e —
Sailana 48 186 ZZ4 & 13651842 75 I 7B 86 9 pr 20 15 &6 P~ 2 5.68 1V v nc —
Bajna 75 145 220 & 139 1485 93 - 93 221 8 61 4 2 123 18 2 8.06 1 1 mnc —
Total 549 501 1050 58 1154 1212 260 239 S19 7 19 116 122 88 J4S 26 21 4.3 nc —

table 1.4.2




Estisaled No. of Children (6-47

Estimiled No. of Chiléren 10

Block Gross Enrolement alio (GER) Reten{ion Ratio (RR!
years) NOT In primary schocles 4-11 age group on 3+-09-200%
------ ] i N cenires

.......... Uvﬁ"f_l—i RS ST Over-all 11 Deer-all < S &7

":’" T B © B G T G T B 1 B q 6 7 B 6 1 4 T G B i
oz Ratlaa 84 9067_ 94 72 53 &5 72 5% & S8 51 29 1544 4478 5022 598 e TeA 2811 69588 541 5736 597
™ Jaora 79 86 83 3 66 41 5 10 S1 &1 61 49 87 743 3380 SR T8 838 455 0777 3043 830 776
” Alole 919174 85 60 68 53 55 2 4 R & S7 4342 8935 4 912 1876 26 27196 2175 & 79
- Piploda 84 57 87 M 72 6% &9 73 e 4 “ 30 175 4 32 M T 21 15892 1635 155 1388
- Sailang 78 81 40 41 94 71 &8 @ & & 2 20 17 1319 1306 2625 7 3} 7M™ 743 16061 742 288 M5
592 Zajna 89 90 84 &0 8 N %W & ¥ 0 I 31 2 36 29 614 05 o4 0F 188 16314 26 21 W6 6216
T Total 8390 94 78 89 &8 8 53 4 & & 53 a 9130 W32 222 2358 2882 SOMD 32 444 7876 90963 BABAS 175828 12823 11967 24790 19543 18244




Table 1.5 Coverage of Incentive Prograsses in 1992-93

Incentive Prograsses Na. of beneficiaries in classes I-V Reasons for Estisated
' Difference No. of
SC §T - 08C (thers Tatal between entitled
£&a,if Beneficiaries
3 A1 € A1 € A 4 £ A 1 € A 4 any by ‘20C0-01
1. Schelarships 8483 8217 - 9272 8914~ 13539 13342 - - - - 3IM 30928 - Funds Linited 47091
2. Mid-day Meal g1t 811 - 13762 13782 - - - - 1822 1622 - 16193 16195 - 24293
3. Free text books 18192 18192 100 23250 23250 100 40792 38194 94 - - - B35 79636 961 123333
4, Fres uniforss 7000 S605 B0  S000 4226 85 8000 4979 62 - - - 20000 14810 74 30000
3. Others (Pl specify)
1} Dattak Putri - - - - - - - - - - - - - 2044

ii}

E = tatitled to the benefit

fcteally benefitted
A/E 1 100

e 2
[T ]



Table 1.6. Broad Proosals for Rationalisation

1. No, of Primary Schools which could be Nil

transferred Lo accessless villages

2. No. of Primary Teachers who could be 150
transferred from schools with surplus

staff to deficent ones

Table 1.7. Net No. of Additional Institutions &Teacherss needed

during the District Plan Period rationalsation

Item Additional no.needed Basis for arriving

figure in column (2)

1. Primary Schools 121 Populationy 200
2. NFE Centres 144 Popln. ¢ 200

3. Balwadi 400

4, Childcare Facility 400

5. Additional Teachers 462 : -
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Target Group

Primary Teachers

Head lMastors

ADISs

BECs

NFE Instructors

NFE Sunervisors

NFE Project
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VEC Members

Jo.in

Postion

2543

[38]
3%
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16
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5250

(Village Edu.Cormiti)

Voluntecers
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Total

to be created size
(vihere

applicable)

520 2806

~ 224

— 17

- 6

144 T44

10 70

- 6

5250

2100

2100
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On 27.12.77 Block level conference was orga-
nised at Block Office. The confernece was presidedly
shri Trivedi, Scc. HRR UPE, Block sailana.

Members of the block level planning comittee,
a cross section of Head masters of Primary schools of the
block, representatives of the teachers,community leaders
representatives of SC/ST , Representatives of the
voluntary agencies having interest in EE and all block k
level officers of the dusg education department,
Representative of DWCRA, NFE, TWD and representative of D.P.G
attended the conference.

The gist is as under :

DPEP was cexplalned by BEO Sailana

DPEP has been launched by the ministry of Human
Resources development, Govt. of India in April, 1993 ,it is
meant  to be  comprehensive and  integrated programme for
achieving UPE 19 districts in MP have been selected & Ratlam
1s one of them .In the light of experience gained DPEB
incoroprates a new approaches for achieving UPE It's main

ingredients were explained.

The conferonce discussed the present status of UPE
in the block and sctout the goal and targeté tovards
achievingUPE in clear, specific, realistic and gime bound
terms, Education of girls and of children belonging to
SC/ST groups was discussed. It is suggested that the target
of UPE cannot be achieved by the school education department
alone, therecfore all concerned departments, as well as

voluntary agencies and commited individuals shouldbe involved

1in the efforts (SHRI M.L. SANGHVI)

't was cuggested that interest of the teachers and
community dmust be socured for succesful l implemtnation of
P, (OHE L UMESH SHARMA)

It 1 suggested that the Scholarship to SC ST

Ggrrds 1s o granted in class T1T ,and onwards. It shouldbe



Nerd of Ashram School was also cmphasised, It was

suggested that a lady teacher should be compulsarely posted
in ecach PV. 1t will attract the commwunity to send their

girls to schools, (SMT. LATA SURANA)

It is suggested that for achieving the targets of
UPE-there should be inviornment building at first stage
Village comunity should be taken in confidence . The attitude

of the Village community is to be changed .

It 1is suggested that a sence of belonging and
involvement in UPE should be <created amongst Village

community

He ecmphasised on invarument building and suggested that
village cducation committce may be mot ivated to play an

important roll in invarument building. (SHRI BHAGI PATEL)

It is suggested that survey Registers in school,
school should be maintained properly and should ahve a
authentic record of 6-11 years age growps of the school

village , as well as neighouring accessless habitations.

It was suggested dthat the practice of bogus
admissions in schools , should be stopped at all. {SHRI

M.L. SANGHVI)

It 1is suggested that there should be separate
school calender for this T.D. block. Because due to purety
and lack of fertile land in the Block, Triwvals lead anomadic
lJife during sowing and reaping secasons. This 1is major
hindercence,  because  almost  50% of  the villages remain in
occupred during these scasons. (SHR1

RATANLAL PARTHAR)

Pt wan cugqagested  that  school  timing  should be

trzedar rach mav surt the village community (SHRT VEERSINGH

ARY N



It is swggested to modivate the viilage community,
o thuc 1ocal ceamanity wmay show intereswe  ian education
planning. It may solve the preblem of girls education. (MD

YASIN MANSQORI).

It is suggested that alongwith retext books,
slates and pens should also be issued to the children of

sc/sT.

It is suggested that teachers quarters should be
built along withh PV  School buildings. (SHRI VIRENPRA
TRIVEDI) |

It is suggestedthat every one whose cooperation is
necessary in the plant should be involved. Retired teachers,
whom may have a deep commitments to bringing about must be

involved in the plant. (VINOD

JOSHI)
JOSHI)

It is suggested that weekly meeting of PV Teachers
as previouslyheld and called Madai Milan) should be organised
organised at a center PV to discuss and solve the common
problems of schowls teachers as well as UPE . (KU .KANTA
MAVER) .

It is suggested that the practice of c¢hild
marriage prevelanmt being the main hindrance in the pathqof
UPE should be discouraged by genral awakening of the village
community specially the marriage of girls at the age of © - 8
years put dthem inside the four walls forever, thus dbstructs

any further prospects of cducation for them (BHOGJ1 PATEL)

It is suggested that dthe cfforts for motiviation

of parents and village community participation must be done

by NGOS. NGO's efforts prove more fruitful and yielding than
that ot Covt. Agency o The programmy of UPE can be succeeded
quite casily by snvaolving comunity ot o large scale with help
ol committed NGO, (M.L. SANCHVI)

Tt 1s  suggested that  cefforts  should be made
towards, making people understand the importance of education

St cncula e done by the cava s onment bua lding,



(4)
Due to acute poverty in the tribal tract
education is seen as secondary thing. The enviornmentbuilding
willchange the attitude of village community from neutral to a

distrinct positive outlook towards UPE.

It is suggested that teachers community and
specially woman all three sectors shouldbe galvanised and

encouraged to play their pivat role in UPE.

It 1is suggestedthat steps shall be taken t¢
imoprove teachers morals and their competence. (RAMKAILASH

SHARMA) .

It is suggested that special emphasis should b
given on universal participation of girls, poor children and

the most disadvantaged groupp i.e. children of SC and ST.

It 1is suggested that Agganwadies, Balwadis ang
primary schools shools should runs during identical hours
preferably in the same premises or close to cach other.

(SMT. TOGADE)} .



Hrnoaban, 1vYg
On 9-1-1994, 1 confoerence ot Block Tevel was crgantsed at

Adarsh Bal Nlketan, $Sailana.

The conference was presided by Shri Vijay Doshi, a Social

worker of the Block.,

Teachers, membeers of the block lebel Planning committee, a
cross scction of Head masters of primary schools of the Block,
represnctatives of the teachers, commqnity leaders,
representatives of SC/ ST, representatives of the vountary
agenciles, officers of the educational department,

representatives of DWCRA & NFE attended the conference.

Following were the comments and the suggestions of the

participents.
(1) B.E.O sailana stated as under.

The T.D. Block of the sailana 1inhavitaed by trivals,
suffers from extremeeducational backwardnes. Block having 261
baastis(with Magras) 1is having, a primary school/Junior Primary
School or NFE centre only in 146 Bastis. 49 Bastis are with in
1K.M. radius of these 146 Bastis. Rest 66 Bastis are
accessless, FEducation facilities are to be provided to these 66

accessless habitations.

Present status of PE - 125 primary schools, 9 Jr primary
schools and9 unaided primary schools with NFE centres serve this
block.

TLC- TLC in the Block, has enhanced the level of awareness
among the people towards education. The attitude of the people
towards education 1is certainly changing, ftrom neutral to a
distinct positive outlook, after launching (ﬂ&ﬁx&xxwxxinxixhg
of TLC . There 1s a distinct change in the attendance of the
children in the schcols, in the rural areas after the campaign.
This increasced awarceness chall certainly help in achieving the

target of UPE by the year 2001.

TWD: The Tribal Welfare department besides running 115
primary scuvols, ¢ Jr. primary scheools in this Block, manages,
hostels for SC/ST student and runs Ashrams schools. The

Mradcmic  control  oF  these ine-itntions 1is excercisedby the



(1) Lvs - functionalirty of the education system Teacher

absentecism and shortage,

- learning materials, small no of working cdays in & year.
Poor communication nelworks is . major problem in

block. many of the wvillages remain cutoft during the

season. Ins the most of the villages

Only one bus in the whole day give

some sign of transportation facility.

In such a condition a teacher not residing in the village
faces extreme difficulties to work for the schedule time
On the other hand extreme backwardness detracts the teacher

from living in the village.

The above factor is mostly responsible for teacher
absentecism. It is a general prctice in the block, that
teacher do not live in the villages, they are posted in
and so the absentecism. This can be contolled by the
strict superivision by the inspecting officers as well as
the local community. The gramin shiksha Samiti and the
Gram Panchayat should keep a vigil in this regard and it
should alsio be made incumbment upon them to provide
sultable accomodation for the teachers. Govt. should also
be construct teacher quartoers in school villages,

(SHRI VIJAY DOSHI).

(2) The primary school not being attractive enough for

the «children:

It is suggested that making learning, child centered
will help to attract the child in the school, andhelp

retain their pupils,.

Some of the teachers, who had given thought to the
scheme rseriously, want such materials aspaints, colours

and games materilials.

The school must have :
Proper seating arrangemtns, drinking water facility,
a playground and other equipments necessary for attracting

the child. (UMESH SHARMA).

L N

absence of bui lding and basic teachinc

this

<
rainy



Low 1 elwwance of education to the needs of the

children asndl their parents/comunity.
It is suggested that the education should be ]child
t
centred. The teacher shoeuld oncourage parents to come to
school and know the activitioeg o f children, Poor

relationship exists between school and parents and local
community, resulting in poor public <cooperation. So the
teacher shouldhave a leaving contact, with the community as
well as with the partnes. It is suggested that in order to
get public cooperation, the blocklevel extension officers
alongwith teacher and surpanch should form villagelevel
committees and these committees should be aware of their

function.

Moreover teachers should be motivated to play their
central role in the UPE effort. Reward and punishment

theory- may solve the problem of the teachers absenties.

Rationalisation and sanctioned staff, if posted in
school will solve the problem of shortage of teachers.
(BY SHRI BABULAL JI KHARADI)

It is suggested that the authorities concerned,
responsible for construction work, must see to this, and
qualitative construction must be done. Schools may be
furnished with all, teaching aids and teaching materials.
It is often seem, that, through, teaching material is
supplied, but in mid session. (SHRI LAXMINARAIN MAVER).

Working days for the teaching, must be increased.
Teachers should not be assigned to perform jobs of other
departments atthe cost of their regular duties. (SHRI
MAHESH SOLANKI)

It is suggested that affortsshould be made, to set in
motion processecs which will build up and strengthen the
demand side. ‘T'his means invorument building, resulting in
cresating a situaticn where thecommunity will be sensitised
to the importance of primary education, wvoluntary agencies,
siocial workers andpersons with commitment and aptitude in
the UPE should be involved and must be motivated to join in
the effort amd contribuc.- (SHRI VEERSINGH ARYA).



(4

1t 1s suyggested that all insititutions and  poersons

committed to UPE, should be brought. together, to forge a

strong alliance to translate the plam into action. The UPE
should be implemented in the mission mode. The village
all UPE

education committee should bear responsibility for

relatedprogress including NFE. The: VEC should be given

adequate powers of supervision over school/NFE. The VEC

should be given adequate powers of supervision over school
NFE centre and the responsibility to universalise
participation. (BY SHRI RATANLAL PAR.IHAR).

In rural areas, the position of girls education and
that of SC/ST Tribes is for from satisfactory. The lack of
parent's apathy to grisl educatiom and involvement of
children in various economic activities, illeteracy of

parents and insuitability of teaching learning methods of

are the major reasons.

It is suggested that efforts should be made for
generalmobilisation through invorument building, intensive
use of media and involving all interested committed person

to join the effort & contribute. (SMT. LATA SURANA).

Poor economic condition of parents, helping parents
in occupation, helping mother in performing homeduties are

the reasons of drop out in schools.

It is suggested that the villagers should be given
job/labour at Panchayat lavel, tree planting, home
industries, and through other development works. Practice
of early marriage in girls should be discouraged. All this
is to be done by public awakening and social revolution
through a joint cfforts of community govt. agencies, social
workers and Committed persons. It 1s suggested there
should be social awakening a social revolution for the
purpose.It 1is suggested to use TLC to spread UPE related
messages to the community (BY KU. KANTA MAVER).

It is sugested that the spot for PV/NFE Centre should
in the middle of the Basti. Basti for which facility is
being provided some times face the problem. Schooi beingd

too ceeeed



too far from basti, natural barricates hills, rivers, brooks, etc.

create hindrances 1n UPk.

PV shiould be establishment as per community's

opinion. (By Bharat ).

It is suggested in this ‘I'D Block, primar I should be
taught in Bhili diallect in Devnagri Lipi. Hindl at 1initial stage
is not readily understood by children. (By Shri Bhogji Patel).

It is suggested that by Shikshak Sankhya, the quality
of primary educatiom should be developed. It is suggested that the
learning process in primary schools be made enjoyable and

attractive. (By Shri Dinesh Baroth).

It is suggested that for the successfull
implementation of WPE, time 1limit should be laid down for all
activities and their observance should be ensured. (By Shri M.L.

Sanghvi].

it 1isi suggested that men, women and institutions
outside the Govt fold, who have a genuine desire to contribute to
UPE, should be idemtified and alliances shouldbe forged with them
for the common gaol of UPE. (By Shri Vijay Doshi).

GER- It is suggested to ensure, that children of 6-11
age group are enrolled. It is suggested to emphasis the retention
of child already enrolled.

RR- It is suggested that the school should be centre
of the attraction and there should be reorientation of school
teachersin child centred approach to PE. These factors shall cause

more studnets to continue with PE.

GAMR-~ It 1is suggested that with the begining of

academic session 94-95 special emphasis should be given on the

students of class V. (By Laxminarain Maver).

It is suggested that all other duties of inspecting

aauthorities should be taken tiom them. R 3



(6)

Monitaring should be strict.

It is suggested that during inspection, inspection

authority should discuss mainpoints as-

1. Problems of schools, teachers, students and

parents dand reasons for deficiencies.

2. Attitude of teachers towards parents and children.
3. Actual Class room teaching.

4.Public contact tone.

5. Social School records.- Teacher's diary, homework,

all academic records.
6. Building, teching aids and equipments.

7. Teaching according to syllabus before writing the

inspections.

It is suggested that the inspection note shbuld
invariably indicatethe progress of enrolments and retention of
children. (BY MANGILAL SANGHVI),



(Cisiricie RELIIND) e

First - ¢ieeting ol vnlversaelisation ol vrimary wden,

Lated do=12-307,

A1l primary schools heau masters and otner
respecied persons ol tne area are invited in the
meet ing of Universolisation ol Frimary tducation
programme held on 28-12-1469% at D.l.2.l. Centre,
Piploda headed by Project Incnerge shri U.C.Verma
lecturer of b.l.=.T. 3hri R.P.Kaushal o & 0 Jaore,

was also present in the meeting.

In the meeting meainly three points were
discussed in detail:-

1- The ademission of £-11 years age group children
should be in scliool and once admitted should remaim
in school xr till they must not complete 5tn class
that is upto minimum level of learning of the plamn.

- Children residing in the habitations of tne
distance ol one an.s. must be enrolled either in

P.¥. or M.F.=. ard Azngzrwadis.,
&

The children must not only learrn alphats but
trney should schieve w.bL.lL. before leaving the school.
So tnat tney may utilise the knowledge o!f acquired
by them in the various fields of lirfe in future.

Snri U.C.Verma Incharge of UPE project explained
the ®@tails of project and told that-the 80% children
must achieve l.L.L. explanation of M.L.L. was also
given by him. \
shri s.o.fhicni A.L.I.35.Piploda also explaineh
about the plan expressed hope tnet ail H.m.s would
co—-operate in achiev.ig aim enu invited their

suggestions reparaing the project for district plan,

rroblems and suppestious:

(2 The survey work oif 6 to 14 years age group
o1 c¢children will be done by all Primary tlead pasters

car=fully.

(2) Mid-day-meal sihould be provided to ali the
>

wildion of the scnoll dn o raral arcas

.
4
VI



(3; ror vringing tihem in school proper
environment shou.Q be: created by all the societ
members anc employees. «. other departments,
Parents must bee educatedin such a way th?

tney may eagerly send their children in schools

In the end the secretary of sharat Gyan
Vigyan Samiti ohri rrlliwal gave details regardiij

the structure of Plan..
The meeting decclared disbursed by full
hope and its success o»i the above said plan by

sShri U.C.Verma.



ieonlCl WALAY er.

second vieetitng of Universalisation of Primery Education

el '/—1 =1 "l\'y"’)i" .

Asll priarcry school tleac Mastery and otner
respected perrson of tne area invited in tne meeting of
Universalisartion ol vrimary education programme held
on 7-1-94 at. D.i.=.t. Centre riploda.

1- S¢ome factors respon sible for non-achievement
of U.P.t.prosggramme's aim are as suchs:-

() Tthe primary school are not attractive
ezough Ifor tihe children.

(2) Téenchers absenteesm and shortage.

(3) Alpsence of btuilding and basic teaching
learning mat:erial small number of working days in a
yRar,

(6) Liaw relavarance of education to the needs of

the children. and tueir parents.
(22 Liack of motivetion.

(6) Liow staotus of Cirls and women, poverty,

lack access school arnd L.t.B,Centres,
(70 Unsatisfactory guality o1l education,

SLUGGESTIONS RaCaIvel [iv The MeBTLNG: -

1- sivery primary school sihould have a pucca
building wit.h at least two class rooms ard a varandah,

2- Atleast three teacners should be posted in
every scnool,

3~ Eissential teacning learning material must

be provided in ail schools.

b= Ssylabus 2x must be received according to
tne need of cnila and society.

5= Sxnarzination should be conducted at the end
of the Primary educatica trhat is class 5th by d.strict
pozrd as was conducted in the past,

& Filazaciel asttey of the teachers au<t be

decided in Time paeriod.



7=~ »ll tne t.acilers should be promoted in
time limitv #1d accoraivi, to their cuaslificetion
and seniority vLase,

8-~ All tersctiers snould ve transferred aftey
@ lix perio¢ usually zervin, in one institute from

long time.

Dy.Director of educstion Snri K.N.Tripa
also aiscussed in the matter and encourage the tesc
to work hardly ana honestly for the success of this

plan.

Shri U.C.Verma U.P.&.Project incharge,
Shri Madan Verma Prof.Paliwal Secretary of bBharat
Cyan Vigyan Samiti, Shri Sunil Vyas also gave their
views re.arding the plan and inspired the trachers,

U.n.Dasnotter A.o.U.s.riploda-& gave
thenks to @il tne Guests and otner respected
persons fcr their presence in the ueeting and givini
valuable suggestions regarding the Plan of U.P.E.
cnd hope tnat the Teachers will co the needful as
scheduled,



Live UP EARIIUIDAL
no.x_ . nome T T TR Desiinztion
O01- zeosntiumer sShoti Al 0LV . sarsaaa
V- pawulal bhokoad Lol bt V. Lilnestray
N3- Balarem Ninama .. ¥.¥. Gudarkhedsa
Ol Romeshwar Prasad aulmi AJuva V. handleta,
09~ balaram Malviy B.,.. ¥.V, hotrara
06- Jegdishichandra Damar. A.l'. P.V. Unmedpura,
07- Bhuwanlal Uswarid Lo "Dhaturia
08- Kamalsingh Kakwana " Nokakha
09- belmukund Joshi " varkhedi
10- Gangeram Siyar , " Semalkhedi
11- Lexmansingh Chandrawat " Yianankneda
12- Goverdhanlal Malviya " Thikariya
13- Remnarzyan Solanki " Pindwasa
14~ Covercnenlal Vakariya " Ranigaon
15~ Nerencrasingh Solanki " Ubargarh
10~ dimnctsingh Dodiyar, o Richadevda,
17- iiarisnchandra bhagnra. " Lambakhera
18- Goverdnanlal Didora h.tn. P.V. Sherpur.
19~ Kajaram borasi " Chorasi sarayala
20-Vitnallal Buj " Nipaniya.
21- Ganesnlal Malviya " Kabulkhedi
22—~ Uirdharilal Malviya ‘ " Kesharpura,
23~ shambhusingh Sisodia " Kalaliya
24~ Vincdkumar Jain " Kheda
25- Shiv Prasad Noraji " shatkheda
26~ Balkrishna Joshi " Kelullheda,
27~ Rukmani Sharma. " Girls P.V.Piploda.
28~ Laxmi Paliwal, " Piploda.
29~ Tulsiram " Bhakarkhedi
30~ Veersingh Rana " bilendpur.
21-. 3Sukhdev Rathor : " Lasudiyanathi
3¢~ Pannalsl benchal : " shakkarkhedi
33~ ronnnlel Paneri " Jedana,
Bo T.Z.Knan, " ' pakhatpura,
36~ wnogwanlal Parihaor v Seplla
26~ iohd. Yasin " " A, Dodiya.
37~ Zaniruddin @ureshi A.l. r.V. riploaa,
3%~ Rawdulare Maheshwari " iasanpalia,

39— rratépsingh Solanxkd Kusheaigarn.

4L0<Cnerdanbale Jain " Uparweada,



47~ Sugan chandrawat, h,Y. £.¥. A2lukhedaa,
4z- Pushpa Penwar. wirls M.V.Piploda,
43- balkrishna Vyas. niWhi.F.V.Piploda,

44~ namidalikhan “ Umarpalia.
45~ lionammadelikhan bathan " jxachun

4L~ Kanhslyalael bpheati " baroda,

47- Yohanlal Teilor. " lvaveli

LE- lMasoompeg, firza. Y sorknhedza,
45- Shantilal iogra. " Rakoda.
50-Ishwarsingh »Phati “ Ayana,

51~ NMohansingh Dodiya : " Kamlakheda,
52- Jagannath Gujrati HeM.E.V, Dhamedi

53- Rsmlal Khatik , " Hasanpalia
54- Babulal Patidar. “ Arniyagujar.
55- Sarsfpajkhan " Dolatpura,
Y- Tajmohammad Patnan v Barakheda,
>7- Lata Gaur " G.n.V.ldatnara,
Sv-Voilet Masiha ' “ Nandleta,
59~ Mangilal Vijayavan " Béchodiya.
50-~-Nageshwar Vijayawat " Mawata,
61~ Jemnadas Vairagi " Pipliya
- Bapulal Atoliys " Jhatla,
O»- tatesingh Parihar, " Konser,
O4- Remgopal Pandit. " Ralidana,
65- Kentilal iloshi " lMavta,

66- enoharsingh Rathore. " Riyavan,
07- 3aroj Balsa. "' Nabanganyj

58~ Eherusingh Parsi A.T.P.V, Nababganj
69- bhanwarlal leena, “ Pingrala,
70- Ramratan Kumawat. h.lie P.V.Jadwasa,
71- Meera Ganodiya - “ematkheda.

7<- Gayatri Pathax. - W.P.V,.Badaysles iata,
73- Kiran Upadhya. " Halduni

74~ Shehjahen wureshi " sukheda,

7H- Shoktisingh Dodiyaor . V. acnchankhedi
76~ Gori Lodiyar., N Uparwada,

7= ~oolcenend Solrnikl “ vhegnoanedi

fe- onrnkarial osasri " Ranayara,

(- Slirawanlsl anarya " Sohongarh,

s~ Kameshcriandra <hrivestova " Mamatkhiede,



c1- Rameshchandre Verashri

£2- heerzlal Pakar.

b3- Furandas V:iajiregi

84— Vikremsinglh Soianki

cH- rremnarayam Joshi

tt- K.L.Dohre:,

t7- shaitanmal Kataria

$&- Anarsingll Fanwar.,

89- Menisliankair Shamma.

80- R.S.Rawal,

91- B.S.Sisodia

g2~ S.S.Bhedhni
93-D.K.Dashotttar,

94~ U.C.¥erma.,

95-Madan Verma,

96—~ Vairagi

97- Kaushal,

G6-Dy.Director of idcn,Ratlam.
9y-Asst..Director,
100-Chainsingh Ratnore, eacner
101-5.L.Jdain., “ "

A.Tl.¥ .V oAnba
H.M.PVeSujepur.
" Dudaknedi
" Dhamedi
" hariyakhedi
“ Chipiya.
“ Chiklena,

A, 1.y .V, sherpur.,

" G.P.V.Riysvan
Retd.Prof.Diet Piploda.
" H.M.H.S5.5.Piploda.

A.D.5,N.No.1-Piploda,

" " No.Z2-Piploda.
p.T.P. P.Diet, Piploda.
usic Teacher, Piploda,
Eeot. Diet, Fiploda,
A,P.otO0-Jdaora-Piploda.

?.V. Piplada,



L2
43
Lo
4%
LG~
47-

bg-3

49-
50~
51-
52-
53-
54—
55—
56~
57-
58—
59~

sunilkumar Jaoin
Asimokrumer liwari
neeralal rekar.,
salarar heenezma.
shaitammal Kateria
sasantrumAar cvheti
arfaragknan ratnan,
Premnzrayan Jdosrni.
a#rendrasingh <ol=anki.
Gopivallabn Goswami
inmadniusain shah
M.Yasin
Rajaram bogli
snankarlal scbri.
Badrilal Parnwar.
Krisnnasingh Sisodia,
Laxminarayan Pathak,
Omparkash Pal

60=-Babulal Dhakad.

61 =
62—
63~
64~
65-
66—
67-
G-
59-
70~
7%=
73-
75~
74~
75-
75~
77~
T
79~
20~
61-

Ramsingh Cnauhan,
Kanhaiyalal hinama,
Raghuvirsingh Jhela,
Rameshwar Pd.Kulembi
Sukhdev Ratnor.,
Ramratan Aumawat,
balmukund Josni
Purandas ooiragi
Gangaram siyar,
Brnuwanlal Uswari
sanhaiyalal ohrti
ranoharsingh Rathore.
Manishankar Sharma,
XXxrzx2¥x3sRX Shzmbhusingh
hiralel Soni
Aslagkaan Pzthan
Ganeshlal iMelviya
rravhaxar Rerdekar.
podrilel Leriliya
Hatesirgh rarinar,
Balkrishna Vyas
Kantilal Losni
Ta_mohammad Palnan,

Umashankar zharma.

. T !’\,-_:‘1)’.& , LT P e

. a .

" LZemkhedl
rrecewa
Honi, SujAapur,
Ludarkheda.
A, l.¥x V.Cniklana,

" sariana,

vaulatpurs,

" hhariyakneda,

H.w.P.V.oapgad

BaieP.V.oegod.

A.ole P.V., chotkhedi
H Ajampur Dodiya,

CunorasiBadayaia
" aandarwasa,
howoP.V,. phutiya,
A.L.P.V.Karwaknedi
A.L.P.V.Chawari,
Knhedawad.
Ganeshganj
darvad,

" Pipalkhunta.
tu.ii.2.V.Ranigaon.
A.1,P.V.Nondleta,

" Lasudiyanaths
tteri.Fo.V.Jaawasa,
AUV barkhedi

" Dudnhakhedi

" semalknedi
" Dhaturiya
" Baroda,

H.m.P.V. Riyaven,
vV "G.P.V.Riyavan,

in

A.T.p.v.ousneda,
" "Ssuxneda,

" sadayala sarvan,
" rasulkhedi

hol.P.Y.KaluBhedi

i PJV.oarkhedakala

h otn .P ov . '\v”m..’sero

" Piploaa,
holor .V, r-;avta.
A.T7.2 .V . parkiieda,
Leri.boVY.nhesana,

.1'1.']_' oV "-‘U\-' i
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8C- Remnarasyan Solanki. AL F.V.Pirawase,
87- valaram lkelviya SM.PJV . datera,
86~ Ma, Aliknen Poathan, aJ1.P.V . Mavan.,
By~ lshoswaraingh tshoul " Anyond,

SAr lll msiibbe Rl

G- r‘-..;s.}‘{awal Reltd, Lect, ,T.1l. fiploda,
Cl- pe,ue.wisodia leacrexr H.3.0.Piploda,
92-3.3.nnichni, A.D.1.8. Piploda lo.1,

9%~ D.%.Dashottar. " " No.2.

¢4- U.C.Vermma P.E.P. Inclharge Lect. riploda.
95- l.aden Verma Music Tewcrner, Liet, riploda,
Gb- A.N.Paliwar, Prof. Covt.H.3.s.020r8,

97- R.P.Kavshal, D.O. v-rwora/riploce.

.-

Y&~ shalcnand Amol, n..M.V.Dhomeci.



Mo, § Lame.of Te-chers.- 4§ Desigmation

31— osnanganen Luresni G.2.V. Sukheda,

Dz- 3usari rushpe Feanwar, " Piploda,
Ci- smt.ucyetri Paothak. " vadayala fataji
Ob- smt.Chindanbala Jdain, " Uparwada
0= omt, niren Upadhyo " nanduni

06- Smt. Voilet jsashin " hendleta,
07~ Smt, C.K.Furohit, M.Bal Vikas Adhikari.
08~ C.F.Kherzhat, " "

09- Smt. Rukmeni Sharma. G.P.V. Piploda,

10- Swt. Lexmi Paliwal. noooe
11~ Smt. Sumanlata Kardekar. P.V.Jaliner.

12- Smt. sigandkunwar Chendrawat. G.P.V. xalukheda,
13- 3mt, Meera Geznodiya G.P.¥. Hematkheda,
14~ Km, Curga Veiragi P.¥.Lambakheda,
15« Shri Jamnalal Vairagi P.x Pipliya,

16- harayansingh Theakor. " Chandravata,
17~ shantilal Chavala. " lvo.3-Alote.
18- Kanhaiyalal Vyes. "  Binoba, Ratlam.
19- 3mt.Parvati Kamalpanthni " dagarvas, Ratlam,
2= 3mt,.Rajkumari Ratnore. G.F.V. andawal,

21~ Jagdisnchandra Trivedi. P.¥. Aakatwasa,
22- savulel Patidar, P.V. Azmiya Gujar,
2%~ onravanlal bpnakya, P.V. sohangar

24— ohegasanlal Lodna, P.V. zadayala Matapi
25~ Jgergennath Gujrati P.V. Ghamedi

26- Ramcnancra bodiya, P.V. iwundri,

27- Kamlashankar P.V. Barmoda,

2y~ Ramdulare Maheshwari G.P.V. hasanpaliya,
29- Jagdishchandra Dakar, P.V. B335 Ummedpura,
30- shaktisingh Dodiyar, r.V. Kanchankhedi
31~ Lhenjeetsingh ratel, G.Fevobhomnod,

32- Pratapsingh Solanki. F.V.kashalgarh.

3Z~ Tahur2jmaknan Z.V. Dzknatpura,

L. Goversnanlal Lidor,. ¥ .Ve.an=rpur,

35— Rameshchandra bDerashri AL Jé . ba,

36~ Masumbeg rirza, L ¥ o Borkheda,
32— Hemirsingh Ninama. f.lieso . Ralloda

2. ¥ikremsingh solanki
34~ 3ajirzhusainkhan,
4

o-mohrnsingh Lodiya

"  aakyadeh
Otticiating H.M.P.V.Mamat
A.T4r.V . Kamlakheda-.
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A UMIVERZALISATIOIN OF PRIMARY LDUCATION lij

WL CEN: MEETING 1:_ Dd. 28-12:9¢.

M genersl meeting fer Universulisstien ef
Prinery Tducsxien beling held at Middle Scheel Rupac,
Jaere of kil Irimizy Scheel Hesdmasters, Lducutienalists,
Seurndlists, Heneur&ble-respected-old persens «f Juersd,

presided vy Now WP wRawyshul pleck hdurution Cltleer,Juers.

Chisf Guast and an expert of UZZ Mr. .C.Verms,
Lecturer of DIZT Pipleda explained (n the Cen. neeting
abeut~ What {s the UIPE. and madeup the mind ef the persens
gathered in the meetiing. Pref, A.N.Suliwal, Corretury of
Dist, Saksharat3-Sumit{ Ratlam teld in the meeting te
make tiw Primary-Scheela well equipped, while Mr. 0.S.Thakur
B.D.0. Jueuwrs give the valuable suggestien te jeint each
scheel with appreach-reads. Dr. H.S.Rathere, President of
Liens Clut Jaers suggested te made the stesesphere of
schosls credtive-ene, while Mrs. Kamini Ruthere Principal
of Linrdald ueights Hiher Secendery Lchusl te 5 lve npecial
ettention tevurds Girls-educatien. Gleck Congress (1) -
President %r. Tharamchand Chapred suggested te +3d the
ell & resjectatle teuchers and citigens with t)e theame of
92 44 50

President ewiarded teacher Mr. htmarem Verms teid
in the meeting that Teacher must be °*Tha Key-Persen' in
the UPE Pregramme and it is the eonly wiy ef success.

Mrs. Arjunend Dane, 1%3d Mistress eof Kanya M.S.
Répat Jaera expliined the utility ef mid-day-meal especially
fer village-yirl-studenes fer the success ef UFE. Mrs,
Sulechana Sharmma, Primcipal ef Gevt. Gid Kamala Nehru
Higher Secendary Scheel Jiera fer Asharma-cum=-scheels in
the villeges fer glrls,

in the end Mr. Koushial BEC Jeerd reguested the
respectible persens ef the regency te jive thelr Teperunk

»

svye I3 NN v e N .
suppere ler its JuCCes. ALIS MR. N S5.0u;e Thenks te the ali.



CFFICE GF_THE BLOCK EDUCATION OFFICE P FAORA_ AM.¥.)

IIND GEN., MEETING OF_QNIVERSALISATION OF TRIMARY EDUCATION

vew

A general meeting ef Universalisatien of
rrimefy Educedson held at T~3-9'¢ 1in the Bleck bducatien
Office's premises being presided by Hen'ble Deputy -
Cirecter ef Ecaacatien, Distt. Ratlam Mr. K.X.Tripathi,
Mr. R.:¥Re Jowet, husistant Directer ef EQuTilien were

the Chief Guest,

Ex-Heme Minister Mr. Bharat Singh in their
vt e de weaneye indicated the rele ef Teachers fer
the Success of UPE., Mr. U.C.Verma ef DIET Pipleda
discuessed with teachers & Head Masters abeut varieus
preblems raised befere them, Assistant Directer
Mr. R3djawat explained the statistical basement ef UPE
L (viy thet « till 2001 there will be nene hey/girl
remained gelag In primary scheels. And {t is all -

dejmnded enly ulen yeu 'The Teachegs'.

Mr. Sujenm Kechatta, Chief of the Jeurmslist -
Besirue L representadtive of Nei-duniyé assueed fer {ts
(UPE Preject) wide publicy in the news-papera by way ef
press witheut Jdelay. Mr., Prakesh Chhajed of Bhasker
teld (n the meeting fer previding heuse-facilities te
teschers in the villages threugh UPE agency. Km., Kusum
Shaleds Leddher ef KUN.K,M.Scheel Jeere represented st that
time te previde *‘Scheel-activities-calonder' having 220
werking days. Mr. Shyamsunder Mig, a tescher ssked in the
meeting § gugQgested that - Is it pessible te previde ‘&
Super Grade specially fer village teuchears. Many elltier
tewCiiers & perssns preseanted ia the meeting glven their
epen heart - euppert te this prepesal and requested the
Fresicent te give Tep~prierity te this ene.

In the end the presideat Mr. Tripathl expluinad the
vhfelisemesject o1 UPL 4ad requested everybedy te imehe their

qppert fer fum. Mr. Kaushal HEQ Jey thanks te the AL
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Jith ¢ wiew to 1nvit1ﬁg§$uiggeéti§ns‘Zmr spreadin5 the ecduca-
tion to the -ass root level-and making the entire programze
useful result-oriented and g guwcceas'a weetinf wuslhcld to doy
(£7,12.93) in ..e prealses of-tihe New. [iiddls School Hathllthana.

The members of the bloc development level’each.-and every
Asst. Ipapector of the M'Sc!lbplg_fgor, fiwtlam attended the
sdetine ‘ _

MeoNGS L Purohit at thefvery outset not merely explained th-e
aptness of the uceting but-also, threw’a flood of light on the
great significance of theambitious-plan of the government:

He invited the valuable and. creative suzzestions’ from'the .parti-

cipants of the meeting . The btiefioutline of the suggestions

is as under :-

(1)  for a hundread percent,admission to the schools such laws
should be framed that education becomes compulsory for
gooésa@doosoesﬂmmoooiboys"hﬁdf girls .

(2) for semptinzg them to the rooms of the schools there shoulﬂ
be a provision for books dressed and food .

(3) ]u addition to the school,syllubus Jou-oricented courses
should be introduced and susg;fruﬁgs shpgld be set forth.
that fetch meney and become @ fiunacisl help to the ram;ly
Such carnings in the very premiﬁg; oY the schools, by the.

students will not nerely check the number of the drop outs but
also encourage the,parenta to“Send tnelr‘sons and/daughter

(%) in addition to schools~Non-rorma1 centres of educatlon
sficuld be established in an‘area or one kilomefre and
such cempulserily cstablished®centres of education should
be brouzht under inténséfaﬁd;ngular supervision that
they mey boar sweet fruft s o0

{n) throusi Lts juite challénging. to: start primary schools in
erch and cvery ?ockct’attemptéjsh0qlc be made that every

nralol every wiilage,every bunch ol hnity josiesscs an

- ommim



—

an Non-formal centre of deucaticn that boys and girls wander mt

(7)

10

11

from thisz to th % vilisge o town in search of edueation

voreover tité reammerztion of the “ircctéps of suci: Non—-four
centres should B¢ honisomcly increszsede A me2gre salury Q

honorarium of %.15% wia't mele the abide by the rules an

disch-r:;¢ their tics esrinesily .
the village tecchers should ©  hornes:cd for other work ths
they may zive a full-time ctlentions to their books and

students.
Well-furniscd ~nd well-eaulp ed school-buildings with a
healtir atmosmicre enchont th: students . Certeinly a nece-

seary and o ~reco™il schoolibuildi: 1z is a Just reguisite
|

I

brief sylicobuas will voax the students to schools o
Child marrizs. should be sirictly and legally stopped. The

unéducated perents aind cspscially the 082391889 mother the

-

unscientific way of thinkineg and the unhealthy traditions
like child-mzrri-ses exescise an uncreative influnece and:
render cducation not &t ali nececsary in the raral crease.
Scientific thinking should be encoursged and unhealthy

trzditions should be rooted tut .

even a sm2llest village shiould be cannott@ with a road ora

Rly.line thrt rermular inspcéfion becomes a possibility .
the school syllabus rhould be such as that's easy to grasp
and Iraitfal o in the 2ife. Sinple and groceful methods of
tcr.hlnP sro)d be develoned that the students effortlessly

com.: bto v o Enavle 2o of the local colour floru and

L. . L > X , . LA - . e . . T .
T2 =C0 0 50vt g Ui sursonz treces ond e Lorine bifds
ard ooty 1 ety Ty Pamentel e)oroate of lifce .
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(1)

(4)

duecbionte Ghy crnnas root level .

Snecisdl troinin- sesoion: foar the tescheos should be started
that the teachers learn into Lhe new aethods and techlgues

of teschine and therby render their teaching more attractive
and entire systein strong and tenable. They should bLe in-
structed the way that they moy have a strong sense¢ of duty
for the key of rizat @3599332398 education but in the un-
ceving sancerrity of the tescihers .

the outekirts of thic westorn scctors of tne blocik shiow rather
a distaste for @&ducation . Illitleracy is anoth.r fuctor. Gly
Only 2 sound economic structurc will held tile cild~dabouras
and tecnagers divert themselves to ithe schoole buildings
1

otherwise awvay fLrom the school premises they will Keep

working as to earn bread for their family .

Primzry education shiould be m:de compulscry and sihould be
)

ziven a leral fremework that il directly connccls itself

with the validity of the citizenship .

tiie dream can be translated into a rezlity only when cach

o

Primiry School possesses & ?ngé building of its own
When 1t's vell-Turnised enjoyins pleasing methods of teach -

i and o osot of teachers sincoire and duti bound .
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Universalization of Primary Education Bajna Block,Ratlam

A meeting of the following officers and teachers
of Bajna Block was held on 9.1.94 at Bajna to yeview

the plan.
List 1 to 98

(1. shri Sharad Joshi suggested to provide tarycot
uniform to all boys and girls of Bajna Block.

(2} Shri Bohara, ADIS pleaded for residential ’
facilities to be provided for the teacher in
the Block strictly to teacher only through the
B.E.C. only.

(3) Shri Dodiyar suggested for providing proper
training to the teachers to run the school
properly and make it an atteractive place for
childern and be reviewed regularly.

(4) Shri Varma suggested for education excurtion on
Govt. expences to improve their knowledge. It
is very essential in trible belt.

(S) Shri Soni suggested for rational teacher student
Ratio in schools to a minimum of two teacher for

every primarye school.

A.D.1.C5. Bohara empharised the neced of pre primary
and pre sccondary Board Examination to maintain
the minimun standared of learining as prescribed
be R.C.F.R.T.

Shri Joshi B.E.(. Bajna suggested for the
provisiun of tihe School Bullding which should be wel
cguipped ana have residential faeiiities for the teocher
to prevent damand and distrution o!f th.. puilding by the
villegers. 1t well also be benificial for the Villagers

Tlo.



UNIVERSALIZATILN CF PRIMARY EDUCATION BAJNA BLOCK,

o — 3 i S e . T

The first and second meeting to prepare plan oOf
Univerlization was organised at Bajna on 28.12.%3and
at Higher Secondary School Raoti on 29.12.93. The
following honourzble members, officers and teachers
of the Block trok part and gave their valuable sugges:

List No., I tc 174

(1, Mr. Sharad Joshi 3.E.(. Bajna suggested that tim
-to time new and latest Modern Training should be

given to the teachers.

(2) Shri K.G. Rohara suggested that formerly teacher:
were imported training once in the service perioJ
is now suggested to be given every three years aﬁ

refresher.

(3, Retired teucher Shreec Vashnava suggested on the
spot instruction programme to be introduced by t}
staff of training lnstitute.

(4) Shri Yashwant Verma suggested for the improved
administration a fully equipped office for the
B.E.C. at each Block level.

(S) Shri Rathod proposed for seminars to be held by

the education experts, at regular intervals,

(6) S.D.M., Sailana insisted on vehical facilities to
be provided for constant watch in the field.

(7; 3.D.0. Bajna suggested that the Modern and latest
audio-visual aid at each Elock leval.

(8)  Bhanu Prakxaszh i!... Ifunian pur suggested for the
orovistios of venical for A0 ILE..

(J) A suggesti.p ca:n from principal Raoti Shrimati
Sharme te the menmser of institution under every

Al . oL neximw Xiodt o sf Lo .



(10)

S$.5.C. Jaora Shri Bhetnagar suggestion that t.e
teacher should be made on impartant and honcurable
sta=us in the society by providing him with oower

to colve local public problem by directly approachine

District Authories and be pzaid respect ful remunatra-
ticn.



mFFICE OF THE BLCCK ED' ./ TION OFFICE®# ALOTE, (M.P,)

Ist Geveral Meeting of U P E @ 27.12.'1923.

—

The Ist G P E GCener:l WMnoeting presided by

Mr. B. L. Sharma B. E. 0. were held on- 27.12.'1993}

Mr. Dharam Ch:nd Jain gave a focus upon some

important festures of U PE

Mr. B.L.dﬁigam explained that in the 1Indian °
Constitution in. the Parichhcd 45, it i3 said = FREE &
COMPULSORY EDU”ATION for 6 to 14 Years aged children.:
TO complete this.ﬁ’ne - the v.luable Projept'ﬁof U P E-
came im%t® existance. ' '

in brief it was exprcessed that there were
limited lwoks in. the bay of the boy. Carriculam -must
be time based, ﬁillage B
[Based- e shouid .introduce Basic  Educatiom

atomosphoere-based and Commuhity
aspects in

the Carriculam, oo _
X e also ‘explaincd th-t there needed 300 addi-
tional rooms. Each School should be provided 5 to 10
Thousan@ Rupces for miicellineous cxpensesa.

Be E.’OQ Mre. Sharmao C‘.}\pl\nln ~d the Utility
Rkyx Psychology 4in the nurms of Prim)ry Education

| ®e. . Rosirudiin He M. of P.S. Khamrla told about -

the irrégularity of new admittee :nd asked to wage off
this one aspect. |

Mr. GOpal Bodana asked dnd expls ined the,
utility of 1nspectxuno He ulso JddCd that 1uhould not .
be formal, but actual .nd bised on Creative Guide 1lines.

At that time the queostion of teachers problems,

nainly GPF, MR.

Leave matters slse r.ised and reéquested to

clear 211 such matters nd probiems  in due  time.

VLl DUCATICN  OFFICER
Nl OTE,



OFFICE OF THE R. K. 0. ALORE ( M.P. )

IIné General Mceting held on 7.1.°1994 of U P E,

In this meceting the “ollowing valuable

suggestions were provided Dby tHhe persons, Teachers

who were gathered at their.:-

1. Teaching = cquipments must Dbe providéd in
' due time.
2. There must Dbe ony U, es of Instituticns
within 1 K.M. .
3. There must be suffici+nt roomg, Teachers

according student... I :3iring wmust be comp-
leted in duc tinmc,

4 As this blocr 4u  agr: ‘ultural one, education
, criteria must be igric:lture - based, '

S. School atmosptere must be Creative and
httractive. _

6. Each School must have two teachérs at least.

. A  Lady Teacher mnight be in it.

7. It should be observed that a New-admittee
must be complete ti)Ji 5th  Class. .

8. Educition 'Dqsed on earn.ng point.

9. Moran Education f :.ctor nmay be included in the

U P E Plan.

1L.OZK EDUCATION OFFICER,
H L UTE, .
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