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INTRODUCTION

Guna lies on the north western corner of Malwa 

in southern Gwalior division. Its area is 1 1065 Sq. Km. 

populated by 13.09lac people. The population density per 

Sq . Km. is 118.

The general elevation of the district is 500 metres 

above the sea level. Among the hill ranges of the district 

three prominent ranges are aligned from south to north 

and from south east to north west.

The district can be divided into six divisions 

tropographically. The general slope is towards north 

and north west.

The main rivers are Parbati, Sindh, ^Betawa 

and Kuno. They  are perennial.

The forests on the north, north-west and north

east are devoid of teak wood. P’orests on western and 

south -west part are deciduous and consists of many varieties 

of wood.

The rural population of the district in ratio of 

Urban is 8 0 :2 0 , while male-female ratio is 1000:876

Tribals fonn  ̂ 18% and scheduled castes fonn 10.96% 

of the total population.

The decennial population growth rate is 30 .69  

in this decade.

SUMMARY



There are ten towns and 221?> villages, out of 

which 210 villages are uninhabited.

The main rural occupation is agriculture which 

is dependent upon rains. Only 13.7:-!% of land is Irrigated.

The district has 1546 kms of road but 946 

villages are without all weather approach roads. There 

are 297 villages with safe drinking water problem in the 

district. Tap water facility is complete in 71 villages 

and running in 8 villages.

The number of electrified villages in the district 

is 1978. 28 ,000 SC /ST  families have single light connection

and 15962 pumps are energised.

Seasonal migration happens at the time of harvesting.

Hindi is the main language spoken by 99% popula

tion of the district.

Per Capita Income :

The exact data of the per capita income is not

available, but the total population below poverty line is

3 ,9 8 ,7 2 4  (32 .83% ), and out of w hich , the population of

SC and STs below poverty line respectively are 9 3 ,694

and 71 ,171 .

N .F . L . ,  G A IL , Deepak Spinneers and SKG Soya 

plant are important industries of the area. There is no 

important mineral found in the district.

The district has nine tehsils, nine blocks, 

six r e v e n u e  divisions and ten towns. There are 570

grampanchayats, tuo-SADAs and seven municipal areas in 

the district.



There are 89 junior primary schools, 1449 primary 

schools, 14 ashram shalas and 646 N. F. R. centres imparting 

primary education at present. in total 69066 girls and 

1 ,0 9 ,1 3 4  boys are learning in these institutions.

The number of SC boys and girls going to these 

schools are 18 ,512  and 12 ,916  respectively whereas 9921

boys and 4377 girls belong to scheduled tribes.

There are 2930 habitations in the district, out 

of which 772 habitations without facilities of education 

within 01 km . periphery and still 17 ,038  boys and 42 ,137

girls are not enrolled in the primary schools.

In rural areas the pupil teacher ratio is 1 :58  

and in urban areas it is 1 :3 5 .

There are 28 high schools and 25 higher secondary 

schools running in the distj'ict. These high schools and

higher secondary schools enroll 4584 girls and 13925 boys. 

Bamori has no girls school.

Except Isagarh and Bamori, each block has a 

degree College. Gun has a P .G .  College and a girls degree 

College.

Ashoknagar has a polytechnic and Raghogarh has 

one I .T . l .  There are no other vocational institutions in 

the district.

Present status
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Under O .B .sc h e m e  153 school buildings have been 

constructed and 808 schools have hppri equipped.

693 N .F .E ,  Centres are running in the district 

and helping in enrolment drive .

D IET has trained all the NPT. instructors. All

O .B .  teachers, ADIs , B E O s , D .D .E .  during this session 

but there is no provision for the training of untrained teachers 

in service. We have started teacher SAMAKHAYA Programme 

in two blocks Ashoknagar and Raghogarh.

Free text books have been given to the students 

of primary classes belong to sch . caste, sch . tribes and 

other backward classes. Only 65% of the OBC students 

are getting the benefit.

100% sch. castes, 100% sch. tribe reading from 

3rd to 5th are getting scholarship of Rs. 150/- , sch. tribes 

girls who pass 5th get an aw ard of Rs. 250/-.

237 Anganbaris are running in the district - in 

Ashoknagar and Raghogarh blocks under ICDB scheme.

The literacy rate of district Guna is 38 .86  for 

males and 14 .15  for females. The total rate is 27 .32  % 

which is very low as compared to other districts of M .P .

ENROLMENT :

The Gross Access Ratio (bf Guna district is 73.65%

26% deficiency has to covered by DPEP  by opening new

primary school and NPE centres. The Gross Enrolment Ratio

in Guna district is 88 .5% . The GP^R of girls in sch.

tribes is as low as 41% that of girls for sch . castes

is 73%_. The  deficiency in enrolment is about 31% "Tor 6 

to 14 years age group children , which has to be covered



during DP E P .

1The, total Ketention Rate for Guna district is 5^%

It is 31% for girls of sch, tribes and v35% for girls of

sch. castes. It shows that tliou^ many numbers are enrolled 

in class I but few reach upto class V .  The dropout rate

is h ish . 38% RR will be elevated, during 7 years plan

period.

The(feAMRjat presei.t is only 3%.

GOALS AND TARGETS

'Vtb rRP (Visages to the broeri aim of achieving the

LIFE the ^Bar 2001, the order to make this aim realizable within the poject 

period, follaving goals and taints are set :

Goals :

1. The GAR will be raised to 100%

2. The will be raise to 120%

3. The RR will be raised to 90%

4. The ”GAMR will be raised by 25% or more on the 

basis of the M L L .

5. The gender disparities among various social groups 

will be reduced by paying special attention to 

the enrolment and retention of girls.

The above goals lead to assume that within the 

project period, educational facilities will be made available 

in the entire district. In order to make it possible, 

the following targets are set :

(1) All chilflren between 6 - 11 age-group will be

enroleri.



(2) Special efforts will be made to enrol children 

of S C /S T /O B C /g irls

(3) Most schools have teachers as per OB norms.

(4) most schools have buildings and their resources 

as per OB norms.

(5) All the teachers aretvained and oriented especially 

to handle multigrade teaching.

(6) All children complete their five year schooling 

with M LL .

The norms of the M LL  in order to raise the GAR, 

GER and RR, the DPEP proposed additional facilities by 

opening 107-new primary schools and 586 new NFE Centres, 

during the project period. Special efforts for the enrolment 

of SC, STs girls will be done and the goals of the DPEP 

will remain unfulfill untill school going 128546 boys and 

122647 girls are enrolled and retained for 5 years to complete 

their primary education, by the end of the plan period 

of 7 years i .e .  on 2001; for this we have also to construct 

160 new school buildings, 205 additional rooms for

existing buildings; from DPE P  fund.

We have to form VEC in 2277 villages of the district 

to awaken the mass through multimedia campaign and orient 

all the persons engaged in spread of primary education.

STRATEGY AND PROGRAMMES

(A) Universal acces.s ;

107 new primary schools and 586 NFE centres 

are porposed to be opened in remote villages and for villages 

where dropout rate is very high . Two new \FE project

at Bamori and Mungaoli and 386 new NFE centres have been
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proposed for villages whose population is in between 100 

to 200 .

Shifting of schools to right places shall begin

and site of new school building will be chosen in consultation

with the villagers. School timings and vacations will 

be adjusted as per convenience of the villagers.

Early marriages shall be checked. Girls

school timing i^hall be chalriged to the convenience of the 

girls. Aganwarl.s will be shifted in the school premises

ECCE Project will be launched in one block-

Raghogarh as an impetus to ensure the enrolment in primary

schools.

MicroplanninR and school mapping ;

(a) Access

(b ) Enrolment

(c) Participation

(d ) Achievement

(ej Teacher-Pupil ratio

(fj Xeed of additional teachers

(g) Status of school building and need of additional

buildings and rooms.

Environment BuildinR :

(a) Multi media approach

(b ) Motivating teactprs .women,development functionaries

and other community workers.

(c) Literacy cdrnpaign and adult education programme.



: 8 :

(flj Using Media - F’ilms, posters, drama, meetings,

rallies, exhibitions, wall slogans, chorus

songs, bulletins, pamplets and puppet-show

also.

(e) Seminar, Workshops and awards to villages.

Makinfi the System Work :

(aj Check Teacher absenteeism

(b )  Strengthen supervision

(c) Constituting VECs

(d ) Redressal of Teacher 's  grievances

Capacity Building and Traininfi :

It is proposed to strengthen the DIET and

to open block level and cluster level resource training 

centres. Cluster level training centres will be opened 

one for each 12-15 villages. In these places supervisors, 

headm asters, teachers, NFE istructors, VEC members

volunteers and women activists shall be trained and 

oriented.

Cluster level training centres will function

as an immidiate support system to teacher's

academic needs.

BRCs will be mainly responsible for the Training 

of Teachers, instructors and VEC members

of the block.
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Dinr is 11 itusi inponant eriicaticnal unit in thp s\T̂ t0n. 

It is locatod the district head quarter.

d i r t  will be strengthened by creating necessary 

infra-structural facilities and adequate staffing. 

d i e t  will function as an academic faculty for 

implementing the programmes of quality improve

ment under DPEP .

Proraotinfi studies and Innovation :

It will be state programme specific studies 

about enrolment, retention and achievement level will 

be done and innovative practices for im provised teaching 

in class rooms will be encouraged.

Manafiement :

The district management will be streamlined and made 

effective by providing suitable infra-structural facilities 

such as -

All posts of the deputy director office will 

be filled up.

The office of the deputy director education 

will be equipped by providing technological 

support.

District unit will be constituted for monitoring 

and control of the DPRP .

DDE office will be strengthr>?fi

EMIS facilities will be created at the district 

level for data based information systyem.
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Universal participation ;

Games and other recreational activities will

run for one and half month in the school and they will 

form an important portion of the timetable. Every quality 

of the children will be encouraged.

Teachers will be trained in playway method

and supervisors will evaluate the teaching skill and give

them proper guidance. School will be well equipped

and decorated.

Doll playing, knitting and sewing shall be

included in the activities of the school for girls. Atleast

one lady teacher should be appointed in co-educational

schools.

New buildings cgnnstructed for primary schools

should have a urinal for girls.

The teacher will have to give extra time for

weak children for disadvantaged group. Free books

and free uniforms should not be meant only for SC . and

ST . They  should also be extended to families below

poverty line.

Research shall be made on the causes of dropouts, 

low M LL and low attendance of the children.

Remedial teaching of weak students after each 

unit test, giving extra time to the class or reteaching

the whole unit will pay good results.
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School timetaDle sfiould have in it extra-curricular 

activities and teaching of craflt compulsory. This will 

help in building up character, creating good habits and 

in development of talents.

It is proposed to orient the teachers either 
at block level, cluster level or district level in new

syllabus, teaching of crafts, PT games and arts. Workshops

on M U  will also be arranged. It is proposed to evolve

and keep cumulative record for each student and filled

up regularly.

It has been proposed to award two teachers

at block level and two teachers at district level at public

function, if their efforts towards UPE have succeded.

A programme for annual healh checkup has

also been envisaged through state health department.

COSTS :

The total cost of riPRp in Guna district comes

to Rs. 3000 .00  lacs.

The Total cost of civil works is 717 .95  lacs,

and on management is 4 .3 7  lacs which is w'ithin

DPEP norms.

The details of cost are given in recurring

and ncn-recurring table No.1 to 32.

The aggregate f îare ratio of Central to state firriing for

the entire psDject is 2441.07 : 558.93.

The first \par outlcr>' is Rs. 160.25 lakhs v\hich is 5.34̂ 1̂  

of the se\.TEn ^ear outla\'.

The total recurring experrliture in the last \iear of the 

the project is Rs. 1867.12 leWis.



process of the Plan Preparation :

The following process of formulating the plan was followed

i. Constituting a plan formulation committee (Team ) under the 

Chairmanship of the collector.

ii. Holding district level meetings with the gross sections 

of the community and various other departments and development 

functionaries. Journalist and others insterested in primary 

education.

iii. Holding meetings at the block level with teachers, community 

vwDTkers SLpen.lsor^'at persomel, villages workers, ex-students, 

ex-panchayat members,

iv . Village level meetings with members of school development 

committee .

V .  Coordinations between D y . Director and D IE T .

The District and Block Level interactions held twice at 

each level were based on the following issues :

i- Need of schools in the district

ii. Need of teachers in the district.

iii. Need of necessary Resources in schools

iv: Problems of all weather buildings and their possible solution

V .  Possibilities of people 's  participation and its process.

vi. How to enrole and retain all children between 6-14 age- 

group and how to raise the quality.

vii. Inter departmental cooperation and its process.

viii. Making local self bodies and NGOs functional and participation 

in the DPRP .

: 1 2 :
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Annex 8

District Education Statistics

Table 1 : Demofiraphic Data

State : M .P . District : Guna

^Total Population (1991J Rural ' % Urban % Total - %

Male 5 .92 45 .2 1.43 1Q9 7.35 56.1%

Female 4 .6 2 35 .3 1 .12 8 .8 5 .7 4 43.9%

Total 10 .54 80 .5 2 .55 19 .5 13 .09 100%

SC and ST Population! 1991)

pnaie 1 .87 49.1 0 .27 7.1 2 .1 4 56.2%

Female 1 .46 38 .3 0.21 5 .5 1 .67 43.8%

Total 3 .33 87 .4 0 .48 12 .6 3.81 100%

Estimated population(1903O:^

A ge :6  to below 11 104346 97390 201736 1 8995 1 7728 , 36723 11440 10678 221

11tob?lavl4 55651 50086 10573'/ 1012 9 9119 1 9 2 4 8 6101 5492 115f

Literacy’ Rates

Literacy'Rates (1991) :

7-h)

\ble 38 .86

Female 14 .15

Total 27 .32
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Table 2 : Secondary and Upper Primary Secondary Schools 

by type of management (1993)

State ; . M . P . District : Guna

Type of Management No. of Schools No . of Teachers no. of Students

M F T M F T

A . Primary 1449 2749 756 3505 1.09 .69 1 .78

Type of Management

no. of Schools No . of Teachers no . of students

M F T M F T

1. Central/State Govt. 1315 2406 454 2860

2. Local LBody 01 02 - 02

3. Private (aided ) 14 30 21 51 N /A .

4 . Private (unaided) 119 311 281 592

B . .  Upper Primarv 276 887 436 1323 26983 8609 35592

Type of Management

no. of schools 

1. Central/State Govt. 233

no

M

806

. of teachers

F T

325 1131

no.

M

of students no. of 

students 

P ^  in primal^' 

classes 

M F T
2. Local Body 
3

Private (A ided ) 04 

4 . Private (Unaided) 40

- - -
NIL

13

68

18

93

31

161

C . Secondary/Higher Secondary

57

Typ e  of Management No. of schools no. of teachers

13925 

no. of

students

4584 17506

no. of students

in primary Classes

M F T M F T M F T

1. Go\'ernrnot 44 N /A \ /A NIL

2. Private (a ided ) 03

3- Private ^unaided) 06
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Table 3 : Other Institutions

State : M adhya Prariesh District : Guna

number

F.nrolment No. of Teachers/instructors 

\1 F T M F T

Primary teacher training 

institutions -1 68 20 88

Polytechnics 

Col lege/University

N A --

— N /A —

NFK Centres 700 12940 9576 22516 579 141

(a) Primary Level 646

b) Upper Primary Level 54

12447 9499 21946 516 130 646

493 77 5 70 63 11 74

Anganwadis 237 •N/A-



Table 4 Gradewise enrollment for last 6 years

(1988-89J to 1993-94 as on 30th September),

Covering all types of schools.

State : M .p . District Guna

1 II III IV V I-V(Total) VI VII Vlll Vl-V

(i) 1993/94

Boys 26105 22237 20304 15472 12569 96687 9445 7555 9983 26983

Girls 18467 13700 13104 8339 5957 59567 3185 2410 3014 8609

Total 44572 35937 33408 23811 18526 156254
1263C 9965 12997 35592

SC Boys 4667 3976 3630 2766 2248 17287 1412 1059 1453 3924

Girls 3429 2545 2434 1549 1106 11063 311 185 244 740
Total 8096 6521 6064 4315 3354 28350 1723 1244 1697 4664

ST Boys 2085 1776 1621 12'35 1004 7721 348 204 298 850

Girls 1043 773 740 471 336 3363 30 5 18 53

Total 3128 2549 2361 1706 1340 11084 278 209 316 903

16



Table 4 : Grariewise enrollment for last 6 years ('l988-89) to 1993 as on 30th September

Hovering all types of schools

State : Marihya Pradesh District Guna

I II III IV V I-V(TotaD VI VII VIII vi» v n i

Totrt]

(ii) 1992/93

Boys 24888 20898 21204 16135 13923 97048 8685 6971 9421 25077

Girls 17640 13441 12387 8143 5466 57077 2704 2104 2548 7356

'I'Ot.'ll 42528 34339 33591 24278 19389 154125 11 389 9075 11969 32433

SC Boys 4988 3856 4149 2834 2258 18085 1312 988 1347 3647

Girls 3598 2108 2183 1181 674 9744 251 152 200 603

Total 8586 6964 6332 4015 2932 27829 1563 1140 1547 4250

ST Boys 2311 1842 1586 1072 662 7473 321 190 279 790

Girls 1369 712 585 269 129 3064 28 04 17 49

Total 3680 2554 2171 1341 791 10537 349 194 296 839

17



Table 4 : Grariewisp enrollment for last 6 years (1988-B9) to 1993 as on 30th September)

all types of schools.

Covering

I II 111 IV V

Total

1-V VI VII VIll

Total

Vl-VIII

(iii) 1991/92

Boys 22819 22588 21638 16821 12463 96329 10926 7998 8986 27910

Girls 14653 14059 12635 7806 4185 53338 2863 2002 2031 6896

Total 37472 366^47 34273 24627 16648 149667 13789 10000 11017 34806

RC Boys 4917 3139 3988 2934 2842 17820 1636 1232 1050 3918

Girls 2721 2039 1616 1074 1043 8493 274 208 36 518

Total 7638 5178 5604 4008 3885 26313 1910 1440 1086 4436

ST Boys 195!) 1896 1862 1672 446 7835 528 512 138 1178

Girls 663 737 646 512 142 2700 157 f)1 12 260

Total 2622 2633 2508

i

2184 588 10535 684 603 150 1438

1H



Table  4 Gradewise enrollment for last 6 years (1988-89) to 1993 as on 30th September)

Hovering all t ’̂pes of schools.

I II III IV V I-V

Total

VI VII VIII VI>VIII

Total

(Iv )

Year. 1990-91

Boys 21819 21588 20638 16821 12463 93329 10516 7598 9526 27640

Girls 13635 13059 11635 7806 4185 50338 2863 1802 2031 6696

Total 35472 34647 32273 24627 16648 143667 13379 9400 10557 33336

SC Boys 4037 4097, 3935 2840 2011 16920 1525 1146 1247 3918

C] i r 1 s 2597 2422 1971 1059 444 8493 245 144 129 518

Total 6634 6519 5906 3899 3455 25413 1770 1290 1376 4436

ST Boys 1999 2060 1682 1190 504 7435 480 324 374 1178

Girls 826 770 502 260 88 2446 90 53 117 260

Total 2825 2830 2184 1450 592 9881 570 377 491 1438

19



Table 4 Grarlewise enrollment for last 6 years (1988-89) to 1993 as on 30th September]

Covering all types of Schools.

State : M adhya Pradesh District : Guna

1 11 111 IV V
Total
1-V VI Vll Vll

Total 
Vl-Vlll .

(v ) Year '.989-90

Boy?; 25691 20513 20456 16759 12534 96053 10737 7172 6120 24029

Girls 15674 11956 11024 7332 4430 50416 2849 1810 1815 6510

Tota:, 41365 32569 31480 24091 16964 146469 13586 8982 7971 30539

SC Boys 4950 3839 3620 2B86 1934 17229 1601 1048 1150 3799

GirLs 3188 2123 1739 926 383 8359 231 89 102 422

Tote J 8138 5962 5359 3812 2317 25588 1832 1137 1252 4221

ST Boys 2594 1985 1598 934 493 7604 316 184 144 644

Girls 1079 670 424 207 50 2430 31 12 11 54

Total 3673 2655 2022 1141 54.:» 10034 347 196 155 698

2 0



Table 5 : Enrollment by grade in different

types of schools (1993j

: 21 ;

State : M .P . District : GUNA

Type II III IV V TOTAL

Public Primary

Private Primary

B

G

T

B

G

T

Public Upper Primary B

G

T

‘Private upper primaiy* -B

G

T

Others (e.g.seccndar\*) B

G

T



Table 6 : Retention Rate

(Class I to V} and (Class VI to VIII)

State : Madhya Pradesh District : GUNA

7 7

Total SC ST

(a) (t j  la) (b ) (a) (b

I-V VI-VIII I-v VI-VIII I V vi- vin

Boys 63 61 45

Girls 41 35 31

Total 52 48 38

(a) Ratio of Class V enrollment of 1993 /94  to class I enrollment of 1989/90 . 

(b j Ratio of Class VIII enrollment of 1993/94  to Class VI enrollment of 1991/92
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COSTS

The total cost of the District Primary Education 

Programrtie in Guna district comes to Rs. 3000 .00  lakhs. 

The details are given in tables 1 to 16 . The abstract 

of costs on each intervention are given at table.

Each strategy component/sub-component has been

brokenup Into the following heads of expenditure

Non-RecurrinR Costs |Rs. in

i. Civil Works 717 .95

ii. Professional fees. 29 .58

iii. Furniture 16 .98

iv . Equipment 23 .58

V. Educational Material 151 .03

vi. Vehicles 06 .98

vii. Books 05 .79

viii.^ Local Fellowships -

ix . Local Training 150 .99

X . Studies 2 .73

x i . NGOs± 28 .10

Recurring Costs

i. Salaries 1254 .86

ii Operation and Maintenance 485 .52

iii. Building Maintenance 126 .75

Against each category is given the Unit

in lakhs of Rupees and the Percent of Central assistance 

for that item of expenditure. At the bottom of each 

table is the total aggregate share of central and state



Each table is spread over two pages and gives 

details of total cost and the state and central share of 

f'onding for each Item of expenditure. The aggregate ratio 

of central to state funding for the entire project is 4 .368 :1  

(2441 .07  ; 558 .93] .

The total cost or <^ivil works is 23 .93%  and 

on management is 4.37% which is within DPRP norms.

The first year outlay is Rs. 160 .25  lakhs which 

is 5 .34% of the seven year outlay.

The total recurring expenditure in the last year 

of the project is Rs. 1867 .12  lakhs.
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Proforiiia-1

Name of the State : Madhya Pradesh 

'^District : GUNA

Work Plan for 1994-95

Improving access : Opening of new schools

S.No. Activity Time schedule 

From—:7.~ to 

(Months)

Target

(N O S .)
Implemen
ting Body

Tost

1 . No. of Schools to be 

Opened in 1st Year N IL N I L N I L

1 .1 Irientificalion of 

location of schools 

to be opened in 

1st year N IL N I L - N I L

1 .2 Identification of 

building to run schools N IL N I L - N I L

1 .3 - Sending proposals N I L N IL - N I L

1 .4 Getting Sanction N I L N I L - N I L

2 . Recruitment of teachers N I L  . N I L - N I L

3. Orientation of teachers N I L N I L - N I L

4. Purchase of furniture 

etc. N I L N I L - N I L
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Name of the State : Madhya Pradesh 

Di s 1 ri c. t ! vjUNA

{/.roforma -2

Work Plan for 1994-95

Improving access : New N.FF-- Tentres

S. No. Activity Time Schedule Target 

From— - to (voS)

( Months)

Implementing cost 

Body

1 . No.of N FE Centres to 

be opened in 1st Year

1.1 Identification of location 

of ‘ NFE  Centres to be 

opened in 1st year

N IL

1 .2 Sending proposals

1 .3 Getting sanction

9 Selection of Instructors

3. Training of Instructors

4. Distribution of teaching 

learning materials

5. Purchase of Items/Equip

ments.
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Name of the State : ^]a(ihya Pradlesh 

District ; GUNA

Work Flan for 1994-95

Improving access : New XF E  Projjects

Proforma - 3

S. No. Activity Time Schedule 

From-- to 

( Months j

Target

(NOS]

Implementing Cost 

Body

1 . No.of Projects to be 

Started in 1st Year

1.1 Identification of pro

ject area and NFE 

Centre location

1 .2 Sending proposals N I L

1.3 Getting sanction

o Identification of Instructors

3. Orientation of Instructors

4. Orientation of Supervisors
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Proforma - 4

Name of the State : Madhya Pradesh

District : GUNA

Work Plan for 1994 - 95 

Improving access : New Buildings

S. No. Activity Time Schedule Target Implementing Cost

F r o m ---to (NOSj Body

f Months j

1. No. of vSchools where 

construction is to be 

initiated in the 1st year

~) Preparation of estimates/ 

survey
N I L

3. Getting sanction

4. Release of funds

5. Completion formalities 

to start civil work

5.-1 Starting construction

5.2 Monitoring construction

5 .3 Completion of 

construction



()1

Proforma - 5

Name of the State : Madhya Pradesh 

District : GuNA

Work Plan for 1994 - 95

Improving access : Additional Rooms

S.No. Activity Time Schedule 

From to 

(Months)

Target

(NOS)

Implementing Cost 

Body

1 . No. of Schools where 

construction is to be 

initiated in the 1st year

9

3.

Preparation of estimates/ 

survey

Getting sanction

N I L

4. Release of funds

5. Completion formalities 

to start civil work

5.1 Starting construction

5 .2 Monitoring construction

5 .3 CompletijDn of 

construction
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Work Plan for 1994 - 95

Improving quality : Repair of School Buildings

Name of the State : Madhya Pradesh

District : GUNA

Proforma - 6

S. No. Activity Time Schedule 

From to 

(Months)

Target

(NOS)

Implementing Cost 

Body

1 . Deciding on the no. of 

buildings to be repaired 

in the 1st year.

7 Submission ol estimates 

and proposals

3. Sanction of proposals
N I L

4. Release of funds

5. Completion of formalities 

to start repair work

5.1 Starting repair work

5 .2 Monitoring of repair work

5 .3 Completion of 

repair work
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Proloronia - 7

Name of the State : Madhva P^afip.s^)

District : GUNA

Work Plan for 1994 - 95

Improving Access : Additional teachers

(2 teachers in each new School/ 1 for each new room constructed)

S. No. Activity Time Schedule Target 

From to (NOS) 

( Months)

Implementing Cost 

Body

1 . No. of teachers to be 

appointed in 1st year

2. Sanction of posts
N I L

3. Recruitment of teachers

4. Training of teachers N IL

5 . Posting of teachers
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Name of the State : Madhya Pradesh

District : GUNA

I'roforina - 8

Work Plan for 1994 - 95

Environment Building : Multi-media Tampaign

S. No. Activity Time Schedule 

F-'rom - to 

{ Months)

Target 

(N O S .)

Implementing

Body

Cos I

1 . No. of Campaigns (blocks

to be covered] in
D i s t t . U n it 20 .481st year

■

9

y Identification of A p r i l  to

agencies to conduct
May 1 9 9 4 9 D i s t t . U n it N C A

campaign
& B lo c k  U n it

3. Developing material A p r i l  to  '

for campaign J u l y - 1 9 9 4 9 D i s t t . U n i t / i5 L a c s

4. Conducting campaign J u n e , 94 t o
N G 0 ^ c;

9 KJ m X '

Assessing the impact

5^pt. 1994
9 D i s t t . U n i t /

5.
95

^  o
Sppl 94 to Feb i . H o  l a c s



f ’ r o l o n i i a  -  9

District ; GUNA

Work Flan for 1994 - 95

Hnvironrnent Building : Awards to groups making significant contribution to Fi’}-:

S .Xo . Activity Time Schedule Target 

From to (NOS)

(Months)

Implerr.enting C'ost 

Body

1 . No. of Blocks in 

1st year oi Project

n
Identification of 

groups' eligible 

for awards.

N IL

3. Selecting awardees

-2 • Giving awards
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Name of the State : Madhya Pradesh

r-v* . • . / ^ T 7 M7 \
uibu icI :

Work Plan for 1994 - 95

Environment Building ; Workshops /  Seminars

Proforma - 10

S. No. Activity Time Schedule Target Implementing Cost

From______ to (NOS) Body

(Months J

No. of Blocks where 

workshops are to be 

held in 1st year 

of Project

Identification of 

locations of workshops

Deciding subject metter 

of workshops

Conducting workshops

Compiling results

MAY-JUNE

JUNE- JULY  

JU L Y - A U G . 

AGU- SEP.

0 .8 2  L a c s

D IE T NCA

NCA

0 .8U  L a c s

0 .0 2  L a c s

& D i s t t . U n i t
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Name of the State : Vladhya Pradesh

District
GUNA

Work Plan for 1994 - 95

Improving Quality : School Contingency 8 Teaching Material

Proforma - 11

S .N o . Activity Time' Schedule 

From to 

(Months)

Target 

( N O S . ]

Implementing

Body

Cost

1 . No. of such schools in 

1st year

- - 9 BLOCKS D I S T T .  

7 1 5  SCHOOLS U N IT
253 .50 L a c s .

7 Sending Proposals 

by TRC

M A Y ,94 9 BLOCKS D I S T T .

U N IT

NCA

3.

4.

Getting sanction 

Distribution of funds

J U N E , 94 

J U N E , 94

9 BLOCKS D I S T T .

U N IT

TRC

NCA

253 .50 lacs

5. Reports from schools on 

Utilisation

TRI-MONTHLY
_  II _ T R C /

D I S T T .

U N IT

NCA
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Work Plan for 1994 - 95

Improving Quality : Training at Block/Cluster Resources Centres

Name of the State : Madhya Pradesh

District : GUNA

Proforma - 12

S. No. Activity Time Schedule 

From to 

(Months)

Target 

(N O S )

Implementing

Body

Cost

1 . Total No. of Block 

Resource Centres" to be 

opened in Project period

- 9 D I S T T .

U N IT
406 .8 l a c s

2. Total No. of cluster 

Resource Centres to be 

opened in Project period 

(10 per Block)

1 9 0 D I E T NCA

3. No. of Block Resource 

Centres to be opened in 

1st year

9 D IE T NCA

4. No. of Cluster Resources 

Centres to be opened 

in 1st year

1 9 0 D IE T NCA

5. Identification of 

locations of BRC 5 TRC

A P R I L  T O  iVIAY 9 BLOCK

U N IT

NCA

6. Sending Proposals MAY TO JUNE - NCA

7.

8.

Getting sanctions

Selection of coordinators 

for BRCs

JULY

AUG . --

D I S T T .

U N IT

D I S T T .

U N IT

NCA

NCA

9. Making BRCs/CRCs 

operational and start 

training programmes

A P R I L , 94  TO 

F E B . 95 - D I E T . 78 .75 L a c s .



b 9

T h e r e  w i l l  he no c o n s t r u c t i o n  as such  in  the

f i r s t  y e a r  o f  th e  p r o j e c t .  The  c o n s t r u c t i o n  has to  be 

s t a r t e d  in  t h e  s e c o n d  y e a r .  In  o r d e r  to make

c o n s t r u c t i o n  p o s s i b l e  i n  t h e  s eco n d  y e a r ,  f o l l o w i n g

a c t i v i t i e s  h a v e  to be  completed in  the  f i r s t  y e a r  o f  

p r o j e c t

(a)« I d e n t i f i c a t i o n  a n d  s e l e c t i o n  o f  th e  s i t e .

( b )  R e q u i s i t i o n  o f  t h e  l a n d  o f  th e  s e l e c t e d

s i t e .

(c )  P r e p a r i n g  a B l u e  p r i n t  o f  the  p r o p o s e d

b u i l d i n g / R o o m s .

(d )  I d e n t i f y i n g  t h e  c o n s t r u c t i o n  o f f e r i n g  t h r o u g h

w h i c h  t h e  c o n s t u c t i o n  h as  to  be d o n e .  I t  can  

be e i t h e r  R E S /D P G /V E C /P a r l c y a y a t  or 'any

o t h e r .

( e )  P h a s e  w i s e  a n d  y e a r  w i s e  c o n s r u c t i o n  w ork

p l a n  i n  d i s t r i c t .

CONSTRUCTION PLAN
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STRENGTHENING OF D IE T

1 . O B JE C T IV E S  ;

As envxsaL.ed in  N?E and P O A , F31ETS vjere 

s e t  up to b r i n <3 a b o ’jt ^ q u alita tiv e  improvenient in

e le m e n t a r y  e d u c a t io n  and thus  h e lp  in  achievin<^ th e

(jOal o f  U E E .

I n  t h e  c o n t e x t  o f  th e  DP E P , s t r e n c t h e n i n 9 o f  

the  D IE T  has become n e c e s s a r y  to  a c h i e v e  th e  

f o l l o w i n y  a d d i t i o n a l  o b j e c t i v e s :

1 .  To b r in y  ab out  q u a l i t a t i v e  im provem ent  in

m eth o d o lo g y  and e v a l u a t i o n .

2 .  To i n c r e a s e  i t s  a c c e s s  to  the  t a r g e t  a r e a  by m oving 

to  B lo c k s  & C l u s t e r s  o f  v i l l a g e r s .

3 .  To s h a r p e n  i t s  fo c u s  on pr im ary  e d u c a t i o n  t o  e n a b l e

i t  to  e f f e c t i v e l y  p e r fo r m  i t s  r o l e  in  D P E P .

2 . PRESENT  STATUS  :

No d o u b t  D I E T  was s e t  up p r i m a r i l y  to  h e l p  in

UEE b u t ,  ow ing  to  v a r i o u s  r e s a s o n s ,  i t  i s  n o t  i n  a 

p o s i t i o n  t o  take  up th e  c h a l l e n g e  o f  D P E P .  P r e s e n t  

c o n s t r a i n t s  in  - t h e  DIET*-. T.iS. s c a r c i t y  o f  

a c c o m o d a t i o n ,  s t a f f ,  f u r n i t u r e  and  e q u i p m e n t .

3 . WHY S T R E N G T H E N IN G :

A t  p r e s e n t ,  D IE T  has  to c a t e r  to  p r im a r y  as 

w e l l  as  u p p e r  p r im a r y  l e v e l s  o f  e d u c a t i o n  b e s i d e s  

N on- form al e d u c a t i o n  a n d  A d u l t  e d u c a t i o n .  I t  i s  a l s o
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r u n n in y  a 2 year  ore- service  trainin^^ pro^ramiTie 

b e s i d e s  ye*ar-orounT! i n s e r v ic e  t r a i n i n g  proyranunes.

The p o s it ico n  or reac h er  t r a in in g  in  the  d i s t r i c t  is  

as f o l l o w s

1 .  Numbier of t e a c h e r s  (aj P rim ary  --
( 3 K N C T  Z O N E D ) ( S a n c -;

lb ;  Upper P r i m a r y — - i ^ O l

T o t a l  - —  G I C ^

2 .  N u m be r  of t r a in e d  la) P r im a ry  -  (95S
tea c h ier s .  (WoftK*N(53 ^bj Upper p r im a ry  — ^ 3 y _

T o t a l :  - 2 - 7 ^ 5

3 .  B a c k l o g  of u n t r a in e d  la) P r im a ry  _  | S 4 9

t e a c h (e r s .  iby Upper p r i m a r y - -

T o t a l  - ^ C ) ;5 5 .

As i s  c le a r  from  the  ab ove  d e s c r i p t i o n ,  DPEP

i s  an additi- onal r e s p o n s i b i l i t y  upon th e  D I E T  a n d ,

to  e n a b l e  i t  to s h o u ld e r  t h is  r e s p o n s i b i l i t y /  i t  is  

n e c e s s a r y  tO) s t r e n g t h e n  i t  - by a u g m e n t in g  the  

i n f r a s t r u c t u r e  and m anpower.

^ m m e s  a n d  a c t i v i t i e s  t o  b e  c o n d u c t e d  :

T h e  f o l l o w i n y  p r o y r a m m e s / a c t i v i t i e  w i l l  h ave  

to  be t a k e n  upj by the  D IE T  from  th e  v e r y  f i r s t  y e a r  

o f  the  D P E P ;

1- C a r r y i n g  out s u rv e y s  and s t u d i e s .



2 .  T a k in g  up> m i c r o - p r o j e c t s .

3 .  C o n c e p t u a l i z i n g  and i d e n t i f y i n g  i n n o v a t i o n s  

and d is s e im in a t in ^  them.

4 .  T r a i n i n g  (of' :

^aj Masiter t a i n e r s  

(b j  NFE s u p e r v i s i o n .

Icj  B E O s ,  A D I S s  and o ther  s u p e r v is o r y  s t a f f  

Id )  R e s o u r c e  p e r s o n n e l .

( e )  HeacSs o f  TRCs

{e )  Memb)ers o f  NGOs

5 .  P u b l i c a t i o n  o f  b u l l e t i n ,  t e a c h e r 's  g u i d e s ,  

s u p p l e m e n t a r y  r e a d in g  m a t e r ia l  an d  o th e r  

d i s t r i c t  s p e c i f i c  m a t e r i a l s .

6 .  M o n it o r in g  o f  t r a i n i n g  program m es.

7 .  E n v ir o n m e n t  b u i l d i n g .

8 .  M o b i l i z i n g  v o l u n t a r y  a g e n c ie s  and  t e a c h e r ’ s

o r g a n i s a t i o n .  ^

9 .  D e v e l o p in g  E d u c a t i o n a l  Management i n f o r m a t i o n  

s e r v i c e s .

5 .  B A S I C  F A C I L I T I E S :

As  t h e  p r e s e n t  i n f r a s t r u c t u r e  o f  t h e  D I E T  i s  

n o t  s u f f i c i e n t  to  m eet  t h e  needs  o f  D P E P ,  a d d i t i o n a l  

i n f r a s t r u c t u r e  i n  t h e  form  o f  books  ( 5 . 0  l a c s ) ,  

f u r n i t u r e  ( 2 . 0  l a c s j , equipm ent  ( 5 . 0  l a c s )  and  

v e h i c l e s  ( 4 . 7 3  l a c s )  h a s  been  p r o v id e d  f o r .

72
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6 .  P R O F E S S IO N A L  A S S S IS T A N C E :

The  DIETr f a c u l t y  does  not i n c l u d e  e x p e r t s  in  

a l l  th e  a r e a s / s s k i l l s  r e q u ir e d  f o r  the  programmes and 

a c t i v i t i e s  of: D P E P , the  s e r v i c e s  o f  o t h e r

p r o f e s i o n a l s  w i i l l  be  need ed  f o r  s p e c i f i c  p u r p o s e s ,

e . y .  to  impar-t t r a i n i n g  in  A r t  E d u c a t i o n ,  work 

e x p e r i e n c e ,  p h i y s i c a l  e d u c a t i o n ,  com puter  s o f t w a r e  

d e v e l o p m e n t ,  e d u c a t i o n a l  t e c h n o l o g y  c o n d u t in g  

s t u d i e s ,  o r i e m t  t r a i n e r s ,  e t c .  For t h i s ,  a 

p r o v i s i o n  of  Bs. 1 .  o l a c s  p e r  y e a r  has b een  made f o r  

t h e  e n t i r e  p la n  p e r i o d .

7 . E D U C A T IO N A L  M A T )E R IA L ;

Th e  o u t l a y  f o r  d e v e lo p m e n t  o f  e d u c a t i o n a l  

m a t e r i a l  l i k e  t<eachers  g u i d e s ,  s u p p le m e n t a r y  r e a d i n g  

m a t e r i a l  f o r  c t n i l d r e n ,  b u l l e t i n g  e t c .  i s  hs. 2 0 , 0 0 0  

^  p e r  annum f o r  7 y e a r s .

8 .  M IC R O  P R O JE C TS^  S T U D IE S ^  IN N O V A T IO N S  :

A  p r o v i s i o n  o f  Rs. 3 0 , 0 0 0 / - '  p . a . f o r  7 y e a r s  

h a s  b e e n  made f o r  t h i s  p u r p o s e .

9 .  T R A I N IN G  P R O G R A M M E S ;

T h e  a n n u a l  o u t l a y  fo r  t r a i n i n g  program m es  i s  

Rs. 2 . 1 5  l a c s  for- t h e  e n t i r e  p l a n  p e r i o d .  T h i s  i s  to  

b e  u s e d  f o r  condlucting  a b o u t  16  c o u r s e s  e a c h  y e a r .

_____ 5
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S . N o . Program m e • — D u r a t io n N o .o f  P a r t i c i p a n r s /  

c o u r s e s  programme

C o s r /

p a r t i 

c i p a n t s

1 . T r g . o f  M a s t e r  Trainerrs 7 days 6 30 6 00

2 . T r g . o f  NFE s u p e r v i s o r s 7 days 4 30 300

3 . T r y . o f  B E O s /A D I S s 3 days 1 30 300

4 . T r y . o f  R e s o u r c e  Personis 10 days; 3 30 5 0 0

5 . T r y . o f  NGO p e r s o n n e l 3 da ys 2 30 1 5 0

( N o t e :  Th e  num ber  o f  p ro g ram m es w i l l  be  a c c o r d in g  to t n e  n e e d s

1 1 . W o r k  p l a n  f o r  1 9 9 4 - 9 5  ( D I E T )

S . N . A c t i v i t y Tim e S c h e d u l e  

From To

I m p l e 

m e ntin g

A g en c y

C o s t  

(Rs. i n  

l a c s }

1 . P r o v i d i n g  f u r n i t u r e  

e q p t . / b o o k s , e d u c a t io n a J .  

m a t e r i a l .

M a y , 94 N o v .9 4 D . U . 1 . 2 5

2 . I d e n t i f y i n g  p r o f e s s i o -  

n a l s / V A .
M a y ,9  4 J u l y '9 4 D I E T

•

3 . O r g a n i s i n g  s e m i n a r s /  

w o r k s h o p s .

JUl-'94 D e c . 9 4 D I E T

4 . D e v e lo p m e n t  o f  trainin<g 

m a t e r i a l .
J u l , 9 4 O c t . 94 S C E R T /

D I E T

0 . 1 5

5 . F i e l d  t e s t i n g S e p t .9 4 N o v . 94 D I E T 0 . 0 5

6 . P u b l i c a t i o n  o f  m a t e r i a l O c t . 94 D e c .9 4 S C E R T /

D I E T

0 . 1 5

7 . T r a i n i n g  o f  M a s t e r  

t r a i n e r s .
N o v . 94 F e b . 95 D I E T 1 . 0 8

8 . S u r v e y s / s t u d i e s / m i c r o  

p r o j e c t s .
S e p .9 4 F e b . 95 S C E R T /

D I E T .

0 . 3 0

9 . D e v e lo p m e n t  o f  EM Is J u n - 94 J a n .9 5 D I E T -
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D istric :t  Primary Education Project

Teacher tra.ining at Block Resource Centres

and

C liuster  R e so u rce  C e n t r e s

1 . Objectives

K e e p in g  in  v iew  the  need  f o r  d e c e n t r a l i s a t i o n  and 

i n c r e a s i n g  the  in v o lw e m e n t  of T e a c h e r s  in  v a r i o u s  e d u c a t i o n  

r e l a t e d  p r o c e s s e s ,  itt has been  d e c i d e d  to  s e t  up R e s o u r c e  

C e n t r e s  a t  B lo c k  and C l u s t e r  l e v e l s .

'B l o c k '  meams a d e v e lo p m e n t  b l o c k  w h ic h  i s  the  

p r e s e n t  u n i t  f o r  t.he a d m i n i s t r a t i v e  an d  d e v e l o p m e n t a l  

m a c h in e ry  o f  th e  s t a t e  g o v e r n m e n t .  ' C l u s t e r '  means the  

g r o u p  of  a l l  prim ary  s c h o o l s  s i t u a t e d  a p p r o x i m a t e l y  w i t h i n

8 km. o f  a s e l e c t e d  c U u s t e r  c e n t r e  s c h o o l .

The  f o l l o w im g  o b j e c t i v e s  h a v e  b e e n  s e t  f o r  th e  

BRCs and-CRCs :

1- To be c l o s e  to  t h e  r e a l  l i f e  s i t u a t i o n  o f  th e

t e a c h e r s  and  to  m o n it o r  t h e i r  f e l t  n e e d s .

2- To p r o v id e  e a s i e r  a c c e s s  to  t h e  t e a c h e r s  to

academ ic  r e s o u r c e s .

3- To  i n c r e a s e  t h e  p a r t i c i p a t i o n  o f  t e a c h e r s  and

t h u s ,  t h e i r  m o t i v a t i o n .

4- To  f u n c t i o n  as  l i n k s  o f  a d i s t r i c t  l e v e l

sy stem  of m o n i t o r i n g  and  f e e d b a c k .
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2 .  S t r a t e g y

At  c l u s t e r  l e v e l ,  a pr im ary  sc h o o l  s i t u a t e d  at a 

s u i t a b l e  p l a c e  and Ihaving a sp a re  room w i l l  be s e l e c t e d  fo r  

e s t a b l i s h i n g  a CRC.. T e a c h e r s  from a l l  the  s c h o o ls  in  a 

p a r t i c u l a r  c l u s t e r  w ;ill  meet a t  the  CRC once  in  2 months to  

d i s c u s s  t h e i r  acade^^mic p r o b le m s .  The head  of the  s c h o o l  

s e l e c t e d  as  a CRC w i l l  be  p a i d  a monthly  h o n e r a r i a n  o f  

Rs. 2 0 0 /- .

A BRC w i l l  be  e s t a b . l i s h e d  at  each  b lo c k  head  q u a r t e r .  Th e

BRC w i l l  h a v e  i t s  own b u i l d i n g  and a f u l l  tim e c o o r d in a t o r

who w i l l  be  s e l e c t e d  from  am ongst the  t e a c h e r 's  o f  th e  

d i s t r i c t ,  p r e f e r a b l y  from  th e  same b l o c k .  The BRC has  

m a in l y  b e e n  e n v i s a g e d  as a t r a in in g - c u m - r e s o u r c e  c e n t r e .

3 . Functions

( a ) F u n c t i o n s  o f 'C R C  :

1- To  f u n c t i o n  as  R e s o u r c e  C e n t r e  fo r  t e a c h e r s  

and  NFE i n s t r u c t o r s .

2- To  p r o v i d e  a s s i s t a n c e  in  e n v ir o n m e n t  b u i l d i n g .

3- To  g i v e  g e n e r a l  s u p p o r t  to V E C s .

{b ) F u n c t i o n s  o f  BRC :

1- To  t r a i n  p r im a r y  sc h o o l  t e a c h e r s .  (Vi'FE

i n s t r u c t o r s  h e a d s  of CRCs and members of 

VECs .

2- E n v ir o n m e n t  b u i l d i n g -
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3- P r e p a r a t i io n  o f  b l o c k  l e v e l  p l a n s .  t h e i r

impleme/it-ation and  m o n i t o r i n g .

4- C o o r d in a t : io n  w it h  v a r i o u s  d e p artm e n ts  and

f u n c t i o n a i r i e s .

5- P r o v i d i n c  s u p p o r t  to  C R C s .

6- A s s i s t i n g  D IE T s  in  d e v e l o p i n g  m a t e r i a l ,  f i e l d  

t e s t i n g  am d  i n n o v a t i o n s .

7- A s s is t a n c e e  in  s c h o o l- m a p p in g  and  m i c r o 

p l a n n i n g  .

8- To  functi^o ns  as a r e s o u r c e  c e n t r e  fo r  the  

s c h o o ls  in\ th e  c l u s t e r .

4 .  I n f r a s t r u c t u r e

( a )  BRC N o n - r e c u r r in g  Rs.in l a c s

( 1 ) B u i l d i n g  . 3 . 0

( i i )  F u r n i t u r e  0 . 1 5

( i i i )  E q u ip m e n t  0 . 1 0

R e c u r r i n g

( i )  P r o f e s s i o n a l  A s s i s t a n c e  0 . 2 5  p . a  f o r  7 y r s

( i i )  S a l a r i e s  0 . 3 0  p . a  -"-

( i i i )  O p e r a t i o n  & n a a in t e n a n c e  0 . 3 5  p . a  -"-

( i v )  T r a i n i n g  0 . 3 5  p . a

( b ) CRC N o n - r e c u r r in g

( i )  F u r n i t u r e  & e-quipment 0 . 5 0

(R s .5 ,0 0 0 /-  p e r  c e n t r e  

f o r  10  c e n t r e s )
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R e c u r r in g

( i )  S a l a r y  ^ . 2 0  Foi 7 y r s

@ Rs. 2 00 0 /-  p . a :  per

C e n t r e  fo r  10 Ce^ntres)

( i i )  O p e r a t io n  & m ainitenance  0 . 2  5

(R s .2 ,5 0 0 /-  per  C :entre

p e r  10 C e n t r e s )

( i i i )  F o r  VEC f u n c t io n . in g  2 . 0 0

@ Rs. 1 , 0 0 0 / -  p e r  VEC

f o r  200 VECs)

( i v )  ‘T r a i n i n g  1 . 0 0

(§ R s .1 0 ,0 0 0 /-  p e r  C e n t r e  

f o r  10 C e n t r e s )



5 .  T r a i n i n g  P r o g r a r a n e  

B R C

7^

S .

No.

Programne Duration No. of No.of 

(Days) Courses participants 

;  ̂ in one

prograinne

Cost (Per 

participant)

1 . Heads of CRCs 7 1 30 200

2 . Teachers 14 2 30 300

3 . NFE Teachers 14 1 15 300

4 . VBC members/ 

Vllage youth

2 2 50 60

(Note-Progranme w ill  be conducteca according to nped).

6 .  W o r k  P l a n  

( a )  B R C

S. Activity Tiirie Schedule Inplementi ng Cost (Rs.
No. F'rom To Agency in  lac s ;

1 . Selection o f s i t e / 

school
A p r . 94 - May 94 Block unit -

2 . Sending proposal & 

getting sanction
J u n . 94 - District Unit 3 .00

3 . Providing accoramodation J u n . 94 - D ec .94 Block unit -

4 . Providing furniture & 

equipment.

S e p .94 - D ec .94 District Unit 0 .2 5

5 . Selection o f coordination Au«g.94 - -

6 . Providing educational 

m aterial

S e p .94 - D ec .94 -

7 . Identifying  professiaial O c t . 94 -  D ec .94 BRC/DIET -

8 . Training of heads of

CRC, Teachers

Nlr'E in  instructors

S e p . 94 -  F eb .95 BRC 0 .35



(b) CRC
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S.

No.

Activity Tiae schedule 

From - To

Implementing

AGency

Cost (Rs.in 

lacs)

1 . Identification  o f CRC: 

& related schools

A p r .94 - >iay.94 DIET -■

2. Selection of Head, 

CRC

A p r .94 - May-94 DIErr -

3 . Providing furniture 

& equipment

A u g .94 - S e p .94 District Unit 0 .05

per centre

4 . Providing educational 

m aterial

A u g .94 - S ^ . 9 4 -do- 0 .05

per centre

5 . MeetjLng of teachers Jar*.94 - M ar.95 BRC 010

per cente



O'jitral Share

1 2 3 4 5 6 7

94-;)‘.. 9‘j-96 -96-y7 98-99 99-2000 2000-01

5>tate Si are 

1 2  3

94-95 95-96 96-9̂  97-98 98-99 99-2000 2Q00-01

Total

0.10 0.20 0.30 0.40 0.50 0.60

i-

0.10 0.20 0.30 0.40 0.50 0.60

2.70 0.00 0.00 0.00 0.00 0,00 0.00 2.70 0.30 0.00 0.00 0.00 0.00 0.00 0.00 0.30
0.2^. 0.2b 0.30 0.33 0.35 0,38 0.40 2.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
o.st 0.00 0.00 0.00 0.00 0,00 0.00 0.59 0.07 0.00 o'.oo 0.00 U.OO 0.00 0.00 0.07

0.54 0.00 0.00 0.00 0.00 0.00 0.00 0.54 0.06 0.00 0.00 0.00 0.00 0.00 0.00 0.06
0.00 0.00 0.00 0.00 0-00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
O.OC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 .0 0 « 0.00 0.00 0.00 0.00 0.00
0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
1.35 1.49 1.62 1.76 1,89 2.03 2.16 12.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 .0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 . .0;50 

♦
0.00 0.00 0.00 ’ 0.00 0.00 0.00 0.00 o'. 00 0.00 0.00 0.00 0.00 0.00

5,43 1.76 1.92 2.08 2.24 2.40 2.56 18.39 0.43 0.00 0.00 0.00 0.00 0.00 0.00 0.43

0.00 0.00 0.00 0.00
w .u y S:89 f i . 0 8 6.06 6.66 6.00 0.00 0.00 O’. 00 0.00 ■ 0.00

0.36 0.41 0.45 0.49 0.53 0.56 0.60 3.41 0.13 0.X4 0.15 0.16 0.18 0.19 0.20 1.14
1-80 1.98 2.16 2.34 2.52 2.70 2.88 16.38 0.60 0.66 0.72 0.78 0.84 0.90 0,96 5.46
0.00 0.00 0.00 0.00 0,00 0,00 0,00 0.00 0.00 o-.oo 0.00 0,00

9

0.00 0.00 0.00* 0.00

2.18 2.39 2.61 2.83 3.05 3.26 3.48 19.79 0.73 0.80 0.87 0.94 0.02 0.09 0.17 6.60

7.60 4.15 4.53 4.91 5.29 5.66 6.04 38.18 1.15 ' 0.80 0.87 0.94 1.02 1.09 1.16 7.02



'iw.iriur, 

lli<C.s, ’jV.(.':>, 

'JVjLciI L)]cx:ks

CLtri's h.o.uo

TOC (10/}jlc)ck) 

I'otdl/blcck

ajMj-ijto-i,’]’

1.00 0.00 0.00 u.oo

t'unutuie Equipment prof. Fee 1'iaining Sal.

S.OQ 5.00 . 10.00 2.00

15.00 10.00 25.00 25.00 30.00

65.00 60.00 25.00 135;00 50.OU

 ̂ Unit Cost 1 2  3 4

Assistar>txi

; lii ].it ji,).'! /vi

F\JDN]NG DY .SOJRO:

U.OU 

M t c x j .  

12.SO 

15.00 

24U.00 

5

94-95 95-9C 9G-97 97-96 9(3-99

0.00 0.00

0

99-200U 2000-01

Civil vcrks 90.00% 3.00 1.00

Professional fees 100.00% 0.25 1.00

Fumituru 90.00% 0.65 1.00

EqaiptTKint; 90.00% 0.60 1.00

Eda::aticx^l totl. 90.00% 0.00

Veliicles 90.00% 0.00

Bo Sks 90.001 0.00

Local Felloships 100.00% 0.00

local Trainirvj 100.00% 1.35 1.00

iituuiiei. 100.00% 9:99
NGOs 100.00% 0.00

Centre 

Outlay 38.18

1.00 1.00 1.00 1.00 1.00 1.00

1,66 1.00 1.00 1.00 i.ou

T'oUil 1 2 3 4 5 6 7

94-95 95-90 90-97 97-98 9«-99 99-2000 2U00-

c.oo U.IO 0.20 0.30 vr.40 0.9u L' . tiU

1.00 3.00 0.00 0.00 0.00 0.00 0,00 0.00

7.00 0.25 0.28 0.30 0.33 0.35 0.38 0.40

1.00 0.65 0.00 0.00 0.00 0.00 0.00 0.00

1.00 0.60 0.00 0.00 p .00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 . 0.00 0.00 0.00 0.00 0.00 o.ou

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

9:90 0.00 6.00 6.00 (i.oo 0.00 0.00 9:95

7.00 i.49 1.62 1.76 1.89 2.03 0.16 12.29

0.00 0.00 0.00 0.00 C.oo 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00

84.46%
State

7-02

%
15.54%

'Total

45.20

toevl  mdm-recurrihg 6.00 5-85 .176 1.92 2̂ 08 2.24 2.40 2.56

0.00 j
REcmymc 0.00 0.00 0.00 0.00

i
0 ^ 0 0.00 0.00 0.00

Sc-laries 75.00% 0.50 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.50 0.55 0.60 0.65 0.70 0.75 0.80

Qf'cxatiiai & Mtcs. 75.00% 2.40 1.00 1.00 1.00 1.00 1.00 1.00 1.00 2.40 2.64 2.88 3.12 3.36 3.60 3.84
Buildirxj Miint. 75.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

io t a :. ivPrt-iFiRitc
2.90 3,19 3.48 3.77 4.06 4.35 4.64

0.00 8.75 4.95 5.40 5.85 6.30 6.75 7.20

100.00%
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DISTRICT PRIMARY KDUCATION TROGRAMMK 

MAN’AGHMKNT

niRKCT COVflPONI^NT

1. OBJKCTIVK : -

To pnsurr n\T iiiifp.ienionlalion of OPHf^ in the disiricj

and to pnsurr* that it lias the dosirpd impact.

2. Stretegy : -

The existing supervisiory staff in the fiistrict is quite 

stretched even for performing its niormai roles of supervision, monitoring, 

reporting and information collection. They would be totally inadequate 

to cope with damnds that would be placed by DPHF. DPEP in\o]ves 

a substantial. Further, it requires close monitoring of rang of interventions, 

suggesting corrective action, further follow up. reporting to the sratf- 

level on the progress made and finally achieving coordination between 

a number of related departments and functionaries.

To achieve this, a new' imanagement structure is being proposer:

for DPEP  at the district level. T h is  would be a part and parcel of
t

the existing educational setup in the district and would function in 

tandem with the existing setup.

3.° District Unit of State Society

The district will have a district unit of the Rajiv Gandhi 

Prathmik Shiksha Mission. This will be headed by the District Collector 

as the Chairman. The  Vice Chairman of the Unit will be the CED of 

the Zila Parishad as and when it is formed. There will be a District 

Project Director for DPEP who wiil be the Member Secretary of the 

Unit. The other member of the District Unit will be drawn from the 

district level officers of other departments like School education. Tribal 

Welfare, Women S Child Development, etc. It will also include represe

ntative of teachers, academics, women 6 social workers. As and when 

an elected Zila Parishad is established members of the stanrling r'oirimittee 

of Education will also he memtiers of tlu' Li'nit.
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District Unit

6 .

7.

District Tollector 

r'MO Zila Parlsiiari 

District Project Dirrctor 

(DPFP)

District Level Officer 

of other related Deptl.

Representatives from Social 

Workers, Teachers

Project Coor(1inator( D P F P )

Member of Standing Committee of 

Zila Parishad

Chairman 

Vice Chairman 

Member Secretar\

Mem bers

Members

Mem^'^"^

Mem ber

Representatives of Categories 5 to 7 will be nominated by the Cnllecmr.

4. Block Units of State Society:-

Units of the State Society will be setup in the Block as well.

The Sub Divisional Officer will be the Chairman 6 the Block Education

Officer will be the Member Secretary.

5. District ManagemCTit Structure

The District uunit of the state Society will act as the policy

planning body for DPEP  and as a forum for achieving people's partici

pation in the programme. The actual Management of the Project Office

will be done by a Project Office, Which will be established seprately

at the district.

The Deputy Director of Fducation of Assistant Commissioner Tribal 

Welfare will be the District Project Director duly authorised by the 

collector who will have overall responsibility for the programme in 

the district. He w'ill be assisted by the following staff:-
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9. 5»alarie§

The total annuni f-x ppiidi luro 

rreatf.Hi for will Hs . ;'i, 50, OOU 

at the block level. The break-up is.
*

on s;)l,'jri(^s nn 

.it ttif' .'iistrict 

a' follows:-

tfie afjditiona] stali 

Ipvrl ai)(i Rs.')().000

District le\el \o. Salary Total

p . Ill . p .a .

Rs. Rs.

a. District project 1 1,000 12,000

Director

Honorarium

b. Project co-ordinator 1 6,000 72.000

c. Assistant Project 1 5,000 60,000

Co-ordinator

d . Accountant 1 3,000 36,000

e. Assistant Engineer 1 5, v500 66.000

f. Junior Engineer 3 4,500 1,62 ,000

g. rierk/Typlst A 2,000 96 .OOu

h. Peons/errand boys 3 ■ 1,000 * 36,000

Total 5 ,40 ,000

Say Rs. 5 .5 0 ,0 0 0

Block level No Salary
p .m .

Total 
p .a .

Rs. Rs.

a. B. E .O .  {honararium] 1 500 6,000

b. Programme officer 1 2600 31,200

c . Peon 1 1000 12,000

I'otal 49,200

Say Rs. 50 ,000
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a . Photo copier 1,00,000

b. F.lectronic Typewriter 25,000

c. Ordinary Typewriter H. UOU

d . Talculatores f2-nn] 2,000

e. Fax machine 20,000

f. Intercom(8 lines) 20,000

g- Public Address  System 20,000

h. VCR 20,000

i . Miscellaneous 35,000

Total 2 .50 ,000

Block offices are also to be provided the following equipmeent:-

a. Typewriter (2-noj 16,000

b. Duplicator 15,000

c. Public address system 10,000

d . Miscellaneous 19,000

Total 60,000

In addition, each district will be provided one vehicle for

ensuring adequate monthly and for proper supervision.

8 . Operation and maintenance;-

The  district level being the fulcrum on which the entire programme

depends for its success will require adequate funds for hiring an office,

having adequate consumable materials for office purposes electricity, 

fuel etc. The district will require R s .1 .50 ,000  for all these activities.

Each block will be provided Rs. 20 ,000  for similar activities.



a. Project <^ro)orfiinator

b. Assistantl Projcct C oordinator

c. Asstt. F\mginppr

(i. Junior Hrnginer'r

e. Account<init

f.  rierk/Tyipi St

g. Peon/Frraan(fi hoys

Total 14

87

The Project fCoiordinator will be a full timee employee whose

responsibility will iniclude monitoring the Programme, preparing reports, 

maintaining records o f  progress, monitoring the financial aspects, and

assisting the District Project Director. The Assistant Project Coordinator 

will focus particulary on the training programmes and their progress.

The Assistant Engineer along with his team of Junior Engineers 

will monitor the civil ^works programme in the district, approve estimates, 

ensure quality of consitnuction etc.

The accountant shall maintained accounts of the programme and

also submit monthly reports to the state unit.

6. Block Managememt Structure:-

The Block Education Officer in each Block will be responsible

for the implementation! of the programme at the block level. He will 

be assisted by a full ttime programme officer 6 a Peon.

7. Equipment:-

District officers^ extreamly ill-equipped with office - equipment 

and Block Officers h a v e  almost no equipment. It is proposed to equip 

the District Management u.nit with the following items;-
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10. Work plan for 1994-95:

S.\o. Aciiviity riiiif” schefluic 

From To 

niQ)nth

Target liiijilenientlr 

No. Bor]y

1 . Fstablishing 

District Unit 

office

State i,’nit

o No. of Block level 

unit to be setup in 

first year

2.1 Identification of 

building for Block 

unit

Maiy-June District

'? ? 

2 .3

Sending Proposal 

Getting Sanction

Jully

JuUy

II (1 
If i(

3. Recruitment of Block 

Staff

v i a . ' -  June State

unit

4. Recruitment of Block 

Staff

Jully/Aug nistt. 

unit

5. Orientation of Staff Jully-Aug srERT

6. Purchase Equipment Jul. y-Aug Distt

unit

7. <• Purchase Vehicle Sep3t, State

unit



OH

DiSTTRier PRIMARY EDUCATJCK PROGRAMME

EM IS

D IS T R IC T  C0f4P0NENT

JL . irUrKASTRUJCTURE AT D IS T R IC T

1 .1  COMPUTER ROOM ( C I V I L  WORKS)

Two d u s t  f r e e  rooms dr  one b i g  room w it h  a s p a c e  

o f  200- 400  sq iu are  f e e t  w i l l  be s u f f i c i e n t  i n  each  

d i s t r i c t .  The  ccomputer c e n t r e  sh o u ld  be  i n  t h e  o f f i c e  o f  

D y .  D i r e c t o r  E ^d u c a t io n  O f f i c e / p r o r e a t  o f f i c e  f o r  t h e  

e a s y  a c c e s s .  Thie room m ust p o s s e s  t h r e e  p h a s e s  w i r i n g

i . e .  s e p a r a t e  p h a s e s  f o r  A i r  c o n d i t i o n i g .  G e n e r a l  

L i g h t i n g  and  Corm puter i s  n e c e s s a r y .  A s p e c i a l l y  du g  p i t  

w i t h  damp s o i l  and  s a l t  o u t s i d e  th e  co m p u te r  room  w i l l  

p r o v i d e  th e  (c o r r e c t  e a r t h i n g .  E n s u r e  t h a t  e a c h  

e l e c t r i c a l  sw itcch- board  h a s  a f u s e .  T h i s  w i l l  r e d u c e  any  

f u t u r e  p ro b lem s o f  e l e c t r i c a l  r e p a i r ,  i f  room  i s  not  

a v a i l a b l e  th a n  R ^ s .5 0 < 0 0 0  i s  p r o v i d e d  f o r  room .

1 . 2  One  A / C  f o r  C om p uter Room  ( 1 . 5  T o n n e s )  2 5 , 0 0 0 / -

( i n c l u d i n g j  s t a b i l i z e r )

1 . 3 f u r n it u r e s ;

The fo l lo v w in g  f u r n i t u r e s  a r e  n e c e s s a r y  t o  make 

t h e  com puter c en ltre  o p e r a t i o n a l .

I te m s Num bers C o s t

1 . Com puter Tcables

i i .  Computer Chiairms 

( O p e r a t o r s ))

111 P t - 1
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i v , T a b l e s 2

V - C h a i r s 4

v i . A lm ir a h 2

v i i . P e d e s t a l  f a n s 2

v i i i . R a cks  ( S l o t t e d  A n g l e s ) 2

i x . F i r e  p r o t e c t i o n  equipm eint 2

X . Vacuum  c l e a n e r 1

T o t a l  7 0 , 0 0 0 / - ( E s t i m ,

1 , 4 HARDWARE

Th e  h a r d w a r e  r e q u i r e d  ffor th e  Co m p uter  C e n t r e  at  

d i s t r i c t  l e v e l  i s

P C /A T  4 8 6  One  Rs. 1 , 0 0 , 0 0 0 / -

4 8 6  DX

5 6 0  MB Harca D i s k

4 MB RAM

C o l o u r  VGA

E t h e r n e t  C a rd

G i s t  Card

K e y  B o ard  1 0 1

M o use

O n e  F lo p p y  Drive- 5 1 / 4  

O n e  F lo p p y  D r i v e  3 1 / 2



91

One  C ID  : i5 0  MB Rs. 3 0 , 0 0 0 / -

Two Printters Rs. 55,000/-

O n e  24 p i n s  o t h e r  9 p in s  

E a c h  1 3 2  Column Dot m a tr ix  

M i n .  3 00  cps 

P r i n t e r  Sh a re  

NJecessary  C a b le s

UPS 2 KVAi Rs. 7 5 , 0 0 0 / -

Mlin two h o u rs  b a c k u p  

T .a b u la r  b a t t e r i e s  

Modem Rs. 1 5 , 0 0 0 / -

T o t a l  Rs.3 ,  4 0 ,  0 0 0 /-

1 . 5  S O F T W A R E

T h e  fo l l o w i in g  s o f t w a r e ( s )  w i l l  be  d e v e l o p e d  a t  N IE P A  

a n d  d i s t r i b u t e d  t o  a l l  s t a t e s  p a r t i c i p a t i n g  i n ^ D P E P .

( a )  S c h o o l  S t a t i s t i c s .

(b )  P r o j e c t  M o n i t o r i n g

T h e  o t h e r  s ;o ftw a re  to  be  p u r c h a s e d  f o r  e a c h  d i s t r i c t  

a r e  : -

i .  MS W in do w s  if or  w ork  g r o u p  Rs. 2 2 , 0 0 0 / -

p e r  m /c  R s .1 1 , 0 0 0 / -

I n c l u d e s  -

MS w in d o w s  3 . 1  

Lan  f e a t u r e s  

E- m ail f a c i l i t y
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i i .  MS- OFFICIE Rs. 3 5 , 0 0 0 / -

In cliad es  :

MS WORD 

MS E X C E LL  

MS POWER POIN T  

MS E- M AIL SE R VIC E S

i i i *  MS F o x p r o  2 . 5  (R u n t im e )

'w in do w s  v e r s i o n  Rs. 2 5 ,  5 0 0 /-

i v .  R e g i o n a l  L a n g u a g e  WP Rs. 1 0 , 0 0 0 / -

V .  A n t i  v i r u s  s o f t w a r e  &

o t h e r  u t i l i t i e s  Rs. 5 , 0 0 0 / -

T o t a l  Rs. 9 7 , 5 0 0 / -

1 - 6  O P E R A T I O N  A N D  M A I N T E N A N C E

1 . 6 . 1  M A I N T E N A N C E

G e n e r a l l y  e v e r y  v e n d o r  g i v e s  a t  l e a s t  one  y e a r  w a r r a n t y  o f  

i t s  p r o d u c t .  So  t h e r e  w i l l  be  no m a in t e n a n c e  c o s t  o f  the  

h a r d w a r e  f o r  t h e  o n e  y e a r  b u t  i n  s u b s e q u e n t  y e a r s  i t  

s h o u l d  be b o r n e  w h i c h  i s  n o r m a l l y  10  p e r c e n t  o f  t h e  t o t a l  

h a r d w a r e  c o s t  f o r  one y e a r .
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1 . 6 . 2  C O N S U M M L E S

i- 2 5 Boxes  of DS-HD 5 1 / 4  Rs. 7 0 , 0 0 0 / -  p . a

i i .  1 5  Boxes  o f  DS-HD 3 1 / 2

i i i .  5 0 , 0 0 0  s h e e t s  (8 0  & 1 3 2

C o lum n  b o th )

i v .  P r i n t e r  R ib b o n s  ( 1 0 0 )

V .  T a p e  C a r t r i d g e  10

v i . O t h e r  S t a t i o n a r y / B i n d e r s /

S t a n d s  e t c .

v i i .  F l o o p y  S t o r a g e  Bo xes

1 . 6 . 3  D A T A  E N T R Y  C H A R G E S  Rs. 3 0 , 0 0 0 / -

(R s .3 0 ,0 0 0  f o r  f i r s t  y e a r  a n d  R s .1 0 ,0 0 0  f o r  s u b s e q u e n t  

y e a r s )

1 . 6 . 4  T E L E P H O N E

- I n s t a l l a t i o n  c o s t  (fis. 8 , 0 0 0 / - )

- O p e r t a t i o n  c o st  (Rs. 10 , 0 0 0 / - )p  .a

• 1 . 6 . 5  C O N T I N G E N C Y  FUND I s .  2 5 , 0 0 0 / -

1 . 6 . 6  D A T A  T R A N S M I S S I O N  C H A R G E S  Rs. 1 ,  00  , 0 0 0 /-

T o t a l  Rs. 2 , 93  , 0 0 0 /-

1 . 7  I N S U R A N C E  Rs. 5 0 , 0 0 0 / -
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2 .  M A N P O W E R  R E Q U I R K M E N T

2 . 1  S a l a r y Rs. 96,000/- p.a

i .  P ro g ram e r  ( I n c h a r g e  E M IS )  @ Rs. 4 , 0 0 0 /- p  .m.

i i ,  (T w o )  Data  E n try  O p e r a t o r  @ Rs. 2 , 0 0 0 /- p .m .

A d m i n i s t r a t i v e  s u p p o r t  and  m a i n t a i n i n g  a c c o u n t s  w o u ld  

be  p r o v i d e d  by  th e  p r o j e c t  o f f i c e  a t  t h e  d i s t r i c t  l e v e l .

3 . T R A I N I N G

TOPIC PERSON TO 

BE TRAINED

TRAINING

ALflHORITY

DURATION LOCATION

1 .Qrientaticai 

on EMIS and 

data collection

RFXDs/AEOs *EJiIS c e ll , 3 days 

Resource persons, 

Representive from 

state cell

District

Hq.

Estimated cost Rs. 15,000/-

2 .Data Colle

ction

School

Heads

BBO/ABO Two times 

" for one 

day each

Block Hq.

Esimateclk cost Rs. 90,000/-

3 .Operation 

o f software

Qjit>uter 

operators, 

Project 

staff

State EMIS 

c e ll /s ta te  

Electrcnics 

Agency'

5 days 

Estimated cost

D istrict

Hq.

Rs. 10,000/-
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N o t e

T r a i n i n g  m a t e r i a l s  on o p e r a t i o n s  o f  s o f t w a r e  and  b a s i c  o f  

com puters  w i l l  be  s u p p l i e d  by N IEP A  or w i l l  be  a r r a n g e d  

t h r o u g h  c o n s u l t a n t s .

3 . 1  T r a i n i n g  M a t e r i a l ,  Rs. 2 0 , 0 0 0 / -

S t a i o n a r y  e t c .

3 . 2  T . A . / D - A .  f o r  T r a i n i n g  Rs. 2 5 , 0 0 0 / -

Rs.l, 5 5 ,0 00 /-

4 - WORKSHOP

A w o r k s h o p  on th e  u s a g e  o f  EMIS  w o u ld  be  n e c e s s a r y  

to  o r g a n i z e  f o r  the  p e r s o n s  r e l a t e d  to  t h e  e d u c a t i o n a l  

f i e l d  to  m ake ■ b e s t  u s e  o f  t h e  system  w h i c h  c o u l d b e  h e l d  

a f t e r  e v e r y  s i x  m o n t h s .
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WORK PLAN  F O R  M IS  FOR  1 9 9 4 - 9 5

S.No . A ctiv ities Quarter 1 Quarter 2 Quarter 3 Quarter 4

APRIL MAY JULY AUG SEP O fT fT l^D V ^^  JAJS FEB MAH

1 .00  Infrastructure at 

D istrict

1 .1 0  Preparation of 

Corputer Room

1 .2 0  E lectrif icaticxi 

& furnishing

1 .3 0  Procurenient & 

sii^jply of 

furniture

1 .4 0  Si53ply and 

instalation  of 

Hardware and 

Sof1:ware

1 .5 0  S i :^ l y  o f Data 

Capture format

2 .00  Manpower

2 .10  Recruitment of 

Programer and 

Operators

3 .00  Training

3 .1 0  Qrient:atJ.on 

Programne

3 .20  Training on 

data

collection

3 .3 0  Submission of 

dat

3 .4 0  Training for 

OperatJ.on

4 .0 0  Data Feeding

5 .0 0  Data V erificatio n

6 . GO Database up

7 .00  Output generation



Central Sliare State 3>tcuc

1 2 3 4 5 6  1 'IXjtal 1 2 2 4 S G 7 ' V v U i l

94-95 95-96 %-97 97-98 98-99 99-2000 2000-01 95-96 96->7 97-9B 9fc-9̂  99-2000 2000-01

6 lb)

0.10 0.20 0.30 0.40 0.50 0.60 0.10 0.2a 0.30 0.4U 0.50 0.60

0.4S 0.00 0.00 0.00 0.00 0.00 0.00 0.45 0.05 0.00

C

0.00 0.00 u.oo 0.00 0.00 O.ob

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.63 0.00 0.00 0.00 0.00 0.00 0.00 0.63 0.07 0.00 0.00 0.00 0.00 0.00 0.00 0.07

4.2i 0.00 0.00 0.00 0.00 0.00 0.00 4.23 0.47 0.00 0.00 0.00 0.00 0.00 0.00 0.47

0,00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 O.OU 0.00

0.t)0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

O.OD' ■ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0-00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1.80 1.98 2.16 2.34 2.52 2.70 2.88 16.38 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00

O.OC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 c.oo 0.00

--- ---- ---- .............. --- ------- ------- ---- ---- ----

7.11 1.98 2.16 2.34 2.52 2.70 2.88 21.69 0.59 0.00 0.00 0.00 0.00 0.00 u.oo 0.59

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00 0.00 0.00

0.72 0.79 0.86 0.94 1.01 1.08 1.15 6.55 0.24 0.26 0.29 0.31 0.34 0.36 0.38 2.1b

2.14 2.35 2.57 2.78 2.99 3.21 3.42 19.45 0.71 0.76 0.86 0.93 1.00 1.07 ;..i4 6.4b

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2.86 3.14 3.43 3.71 4.00 4.29 4.57 26.00 0.95 1.05 1.14 1.24 1.33 1.43 1.52 8.67

9.97 5.12 5.59 6.05 6.52 6.99 7.45 47.69 1.54 1.05 1.14 1.24 1.33 1.43 1.52 9.26
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O t h e r  C o m p c K i C T i t s

1 .  S c h o o l  C o n t i n g e i i c y  a n d  T e a c h i n g  M a t e r i a l  ;

/

pA‘pr\ teachn  wiJ! t)o [iroviripfi Rs. TAIU p .a .  efich !or

fie\’elopin^ the :.cvv cost teaching niaterials anrl ai<i‘  ̂ s(i as to iii!pr<i\-p

the teaching-lear'ing process. There is no prescri pti\’o list of materials 

to be developec cand it is ir-lt to the iniaginaiion of the t*'acher lo

develo[3 aids of rJs ctioice from locally available materials. The added 

ad\'antage could t-e that any repairing of the aids could be done locally. 

Ideas on how to uievelop aids would be taken from the Shikshak Saniakhya 

experiment.

Each prim ary  school has two teachers on average and therefore 

each school is being provided Rs. 1000 p .a .  uniformly.

An aicitional amount of Rs. 1000 p. a. is being provided

as contingency te each school to be spent on consumables like chalk, 

any minor equipment like floor mats and dusters, registers, etc and

also to provide sizne drinking water facility.

This cLiount would be provided by the TRCs to the schools

on the basis of deinionstrated need as and when required.

2.  N e w  S c h o o l s

P'ach rj?w schools includes the following in its cost:- 

a/ Two teachers

b/ Furr.iture Rs. 1,000/-

c/ Teaching materials Rs. 000/-

(fcr blackboards, books, etc .)

3 .  A d d i t i o n a l  r o o n i

Hach additional classroom built also provides for one additional

teacher.

4 .  N F f^  F’ r o j e c t

It i n t . _ ‘ -̂ s th(‘ cost of 100 M!-'}-: ('(>iitrr‘s. .
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D IS T R IC T  PR IM A R Y  EDU C A TION  PROGRAMME 

E a r l y  C h i l d h o o d  C a r e  And  E d u c a t i o n  

( E C C E )

D IS T R IC T  COMPONENT

1 .  O B JE C T IV E

ECCE f a c i l i t y  as a f e l t  n e e d .  I t  i s  e v i d e n t  from  

th e  f a c t s  t h a t  in  many r u r a l  a r e a s  y o u n g e r  s i b l i n g s  a r e  

b r o u g h t  to  p r im a r y  s c h o o l s  by  t h e i r  s c h o o l  g o i n g  b r o t h e r s  

and  s i s t e r s  and  made to  s i t  i n  th e  s c h o o l  room  k e e p i n g  in  

v ie w  the  r e s p o n s i b i l i t y  o f  th e  l e a r n e r  to  lo o k  a f t e r  

y o u n g e r  s i s t e r / b r o t h e r .

I t  may be c r u e l  t o w a r d s  th e  yo ung  c h i l d  who has  

to  s i t  i d l e  f o r  h o u r s ,  i n s t e a d  of s p e n d in g  t h e  t im e  

p l a y i n g  or in  any  o t h e r  e n j o y a b l e  way a c h i l d  o f  t h a t  a g e  

w o u ld  o r d i n a r i l y  d o .

T h i s  s e r v e s  to  u n d e r l i n e  th e  im p o r t a n c e  o f  ECCE 

c e n t r e s  as  a c r i t i c a l  i n p u t  f o r  im p r o v in g  q u a l i t y  o f  

p r im a ry  e d u c a t i o n .  ECCE schem e h e l p  p r im a r y  e d u c a t i o n  in  

th e  f o l l o w i n g  ways

1 .  I t  a c c l a m a t i s e s  c h i l d r e n  to  s c h o o l  e n v ir o n m e n t  

and  l e a d s  to  h i g h e r  e n r o lm e n t  and  r e t e n t i o n  in  

p r im a r y  s c h o o l s .

2 .  E a r l y  pscho- m otor s t i m u l a t i o n  and  l e a r n i n g  

d u r i n g  ECCE h e l p s  in  a d j u s t m e n t  to  and h i g h e r  

a c h ie v e m e n t  in  the  p r im a r y  s c h o o l .

100
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3 .  I t  r e l e a s e s  m o t h e r s / e l d e r  s i s t e r s  (some t im e s

e v e n  b r o t h e r s )  fr o m  the  r e s p o n s i b i l i t y  o f

l o o k i n g  a f t e r  t h e i r  s i b l i n g  e n a b l i n g  them to

p a r t i c i p a t e  in  prinnary e d u c a t i o n .

2 .  STRATEGY

I n  non- ICDS b lo c k s  o f  th e  d i s t r i c t  ECCE p r o j e c t  

h a s  been  p r o p o s e d .  P r e s u m in g  2 00  p r im a r y  s c h o o l s  in  a 

b l o c k  on an  a v e r a g e  an ECCE p r o j e c t  w i l l  i n c l u d e  2 0 0  E C C E ' 

c e n t r e s .  T h e r e f o r e  o n e  ECCE c e n t r e  w i l l  b e  a t t a c h e d  to  

e v e r y  p r im a r y  sc h o o l  o f  th e  b l o c k .  To  make use  o f  t h i s

f a c i l i t y ,  t h e  f o l l o w i n g  m e a s u r e s  w i l l  be  t a k e n  by t h e

d i s t r i c t  u n i t  o f  the  m i s s i o n .

1 .  Th e  t im in g s  o f  the  EC CE  c e n t r e  w i l l  be d e c i d e d  

to  c o i n c i d e  w it h  th e  p r im a r y  s c h o o l .

2 .  A s y s t e m a t ic  and r e g u l a r  m o n i t o r i n g  w i l l  be  

e n s u r e d  th ro u g h  V i l l a g e  E d u c a t i o n  C o m m it te e .

2 . 1  AT  SCHOOL LEV EL

A room in  the  p r im a r y  s c h o o l  b u i l d i n g  or very  

n e a r  to  i t  w i l l  be made a v a i l a b l e  f o r  r u n n i n g  th e  c h i l d  

c a r e  and e d u c a t i o n  c e n t r e  f o r  a b o u t  40  c h i l d r e n  of 3-6 

a g e  g r o u p .  A mother and o n e  f e m a le  h e l p e r  w i l l  be 

a p p o i n t e d  f o r  each  c e n t r e  on f i x e d  m o n th ly  s a l a r y .  The  

m o t h e r /h e l p e r  may be an e d u c a t e d  h o u s e w i f e  or w i f e  of  the  

s c h o o l  t e a c h e r  or  some fe m a l e  e d u c a t e d  member o f  the
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V E C /g r a m  p a n c h a y a t .  The  p e r s o n s  s e l e c t e d  w i l l  be  p r o p e r l y  

t r a i n e d  and  r e f r e s h e d  by the  B l o c k  r e s o u r c e  c e n t r e / D I E T .  

Some amount w i l l  be  g iv e n  t o  t h e  b l o c k  u n i t s  f o r  

f u r n i s h i n g  th e  c e n t r e  and p u r c h a s i n g  p l a y  m a t e r i a l s  and  

a l s o  some am ount f o r  c o n t i n g e n c i e s .

2 .2  AT BLOCK LEVEL

I n f r a s t r u c t u r e  w i l l  be  d e v e l o p e d  a t  th e  B lo c k  

r e s o u r c e  c e n t r e  f o r  g i v i n g  n e c e s s a r y  s u p p o r t  f o r  th e  ECCE 

scheme in  t h e  b l o c k .  One p e r s o n  fro m  D I E T  o r  some 

s u i t a b l e  and  e x p e r i e n c e d  t r a i n e d  p r im a r y  s c h o o l  t e a c h e r  

w i l l  lo ok  a f t e r  t h e  t r a i n i n g  and  r e f r e s h e s  c o u r s e s  to  be  

c o n d u c t e d  f o r  ECCE m oth er s ,  h e l p e r s  o f  a n g a n w a d is  and  

c l a s s  one  t e a c h e r s .  Some am ount  w i l l  be  g i v e n  to  t h e  

b l o c k  u n i t s  f o r  f u r n i s h i n g  t h e  BRC a n d  p u r c h a s i n g  p l a y  

m a t e r i a l s  and  a l s o  some amount f o r  c o n t i n g e n c i e s .

2 .3  SUPPORT FROM DIET

The  s e r v i c e s  o f  ECCE s p e c i a l i s t  o f  t h e  D I E T  w i l l  

be u t i l i s e d  f o r  m aking  BRC o p e r a t i o n a l  and  f u n c t i o n a l .  

The  D I E T  w i l l  im p a r t  t r a i n i n g  t o  m o th er s  o f  t h e  ECCE 

c e n t r e s  o f  t h e  d i s t r i c t .  S i n c e  ECCE  i s  new  fro m  t h e  p o i n t  

o f  v ie w  o f  e x p e r i e n c e  and  a c h i e v e m e n t  f o r  UPE , D IE T  w i l l  

e v a l u a t e  the  s u i t a b i l i t y  fo r  w i d e r  a d o p t i o n .

2 . 4  T r a i n i n g

The  ECCE is  n c "  se e n  as  a fo r m a l  e d u c a t i o n  

c e n t r e .  I t  i s  seen  p r i m a r i l y  a c h i l d  c a r e  c e n t r e .  A l l
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l e a r n i n g  w i l l  t a k e k  p l a c e  in  i n f o r m a l  way and  by playw ay  

m ethod and  i n  a  jo y f u l  m anner . T h e  , faul4iy ap pro ach  o f  

n u t r i t i o n  w i l l  not  be a d o p te d  i n  t h e  ECCE c e n t r e s  and  

a l s o  th e  b u r d e n  w it h  l e a r n i n g  o f  3 RS w i l l  be  d i s c o u r a g e d  

and  t h e r e f o r e  w i l l  not be a d o p t e d  in  ECCE c e n t r e s .  A t  

t h i s  s t a g e  o f  d e v e lo p m e n t ,  m i s h a n d l i n g  o f  t h e  c h i l d  

a d v e r s l y  a f f e c t s  the  f u t u r e  o f  t h e  c h i l d .  ^

T h e r e f o r e  the  t r a i n i n g  program m e w i l l  h ave  th e  

f o l l o w i n g  c o m p o n e n ts  -

a .  C h i l d  p s y c h o l o g y

b .  P l a y w a y  m ethods

c .  O r g a n i s a t i o n  o f  c h i l d c a r e  f a c i l i t i e s

3 - I n f r a s t r u c t u r e

3 . 1  IN F R A ST R U C T U R E  AT  BRC

( a )  R s .2 0 0 0 /-  w i l l  be  g i v e n  f o r  f u r n i s h i n g  th e  BRC

f o r  ECCE a c t i v i t i e s .  F o l l o w i g  m a t e r i a l  w i l l  be  p u r c h a s e d

from  t h i s  am o unt  -

1 . D a r i  ( 3 ) 1 4 6 5 /-

2 . T r u n k  ( I r o n ) 3 0 0 /-

3 . I r o n  B u c k e t 6 0 /-

4 . Mug P l a s t i c 1 5 /-

5 . G l a s s e s 8 0 /-

6 . Rope  to  f e t c h  w a t e r  

from  w e l l

8 0 /-

T o t a l  Rs. 2 0 0 0 /-



m a t e r i a l s  a t  t h e  b lo c k  r e s o u r c e  c e n t r e .  The f o l l o w i n g  

m a t e r i a l  w i l l  b e  p u r c h a s e d  from  t h i s  am ount .
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(b) Rs.3000/- will be given for purchasing of play

1
2

3

4.

5.

6 .

9 .

10

11
12

13

14 .

1 5 .

1 6 .  

1 7 .

B e ad s  a n d  w ir e  15 s e t s

Wooden  b l o c k s  3 d o z .

P u z z l e s  5

P i c t u r e  s t o r y  books  5

D o l l s  s e t s  5

Toys l i k e  v a n s ,  c a r s ,

t r u c k s  e t c .  5 s e t s

M o s a ic  T i l e s  10

N e s t i n g  fra m e s  10

O ld  T y r e s  5

Rope w i t h  s w in g  e t c .  5 s e t s

B a l l s  l a r g e  and  s m a ll  10

D h a p le  5

B e l l s  * 5

S c i s s o r s  5

P a p e r  s h e e t s  5 0 0

Gum 5 B o t t l e s

Tap  5

3 .2  INFRASTRUCTURE AT ECCE CENTRE

( a )  R s .1500 /-  w i l l  be  g i v e n  f o r  f u r n i s h i n g  rhe  ECCE

c e n t r e .  F o l l o w i n g  n ia te r ia l  w i l l  be  p u r c h a s e d  ircr:-. tliis 

a m o u n t .



1 .  D A r i  4 0 0 /-

f

2 .  T r u n k  ( I r 5 n )  300 /-

3 .  B u c k e t  ( I r o n )  60 /-

4 .  P i c h e r  w i t h  l i d  15 /-

5 .  Mug w i t h  lo n g  h a n d l e  15 /-

6 .  G l a s s e s  80 /-

7 .  T o w e l s  50 /-

8 . Rope to fetch  water
f r o m  w e l l  8 0 / -

9 .  Low  s t o o l s  f o r  m oth er  

a n d  lo w  t a b l e s  f o r

c h i l d r e n  5 0 0 /-

T o t a l  Rs- 1 5 0 0 /-

(b )  Rs .lOO O /-  w i l l  be  g i v e n  f o r  p u r c h a s i n g  o f  p l a y

m a t e r i a l s  a t  t h e  ECCE c e n t r e .  Th e  f o l l o w i n g  m a t e r i a l  w i l l  

be  p u r c h a s e d  fr o m  t h i s  am ount  -

1 .  B e a d s  a n d  w i r e   ̂ 5 s e t s

2 .  B l o c k s  1 d o z .

3 .  P u z z l e s  5

4 .  P i c t u r e  s t o r y  b o o k s  5

5 .  D o l l ' s  s e t s  5

6 .  T o y s  l i k e  v a n s ,  c a r s

t r u c k s  e t c .  5 s e t s

7 .  M o s a i c  T i l e s  5

8 .  N e s t i n g  F rra m e s  5

9 - O l d  T y r e s  5

1 0 .  R o p e  w i t h  s w in g  e t c .  5 s e t s
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1 1 . B a l l s  l a r g e  and  s m a ll 10

1 2 . D h a p le 2

1 3 . B e l l s 5

1 4 . S c i s s o r s 2

4 .  F I N A N C I A L  I M P L I C A T I Q N S K  F O R  1  E C C E  P R O J E C T

( i )  1 BRC F u r n i s h i n g  e t c .  Rs. 2 0 0 0

P la y  M a t e r i a l  e t c .  Rs. 3 0 0 0

T o t a l  Rs. 5 0 0 0

( i i )  2 00  ECCE F u r n i s h i n g  e t c .  Rs. 3 , 0 0 ,  000/-

C e n t r e s  ^ R s .1500 /-

P l a y  m a t e r i a l s  e t c .  Rs. 2 ,  0 0 ,  000/-

^ Rs.lOOO/- -----------

T o t a l  Rs.5 , 0 0 , 0 0 0 / -

( i i i )  T o t a l  f o r  F u r n i s h i n g  Rs. 3 ,  0 2 ,  000/-

p r o j e c t  p l a y  m a t e r i a l

5 .  T R A I N I N G  P R O G R A M M E S  F E A T U R E S

T r a i n i n g /

R e f r e s h e r

C o u r s e

Y e a r P e r s o n s  

t o  be  

t r a i n e d

N o .p e r  

c o u r s e

L o c a 

t i o n

Training Dura- 

R ^resh-  tion 

er course 

Authority

- Cost

1 .Training 

ProgranTOPS

1 year Mothers 

i f  FTCE 

Centres

35 Six  

courses

DIET Principal 10 

Days

Rs. 10000/-  

=*s. 60000/-

2 .Refresher 

Courses

I I  year 

(Xiwards

Mothers 

of FTCE

35 S ix  

courses

BRC Coordina

tors

5

Days

Rs.8500/-

=15.51000/-

3 . Training 

Programnies

1 year Helpers

of

Anganwadi

35 S ix  

courses

BRC Coordina

tors

5 Rs.8000/- 

=?.s. 48000/-

4 .Training 

Courses
1 year Teachers 

of class 

I

40 Five 

courses

BRC Coordina

tors

5

Days

<fF.>,168U0/-

84000/-
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6 .  RBCURRIMS C03TS

6 .1  SM ARIES (CENTOE) Rs. 14 ,40 .000/-

fc.: Months:Centxes 

Mother (1 ) 400 x 12 x 200

Helper (1 ) 200 x 12 x 200

6 .2  QPERftTlON A W )  MftJPirENftMCE

EXXE Centre 0 R s.2 .50/Child  x  40 children Rs. 2 ,00 ,000 /-

x 200 Centres

BRC Rs. 1,000/-

Ttotal Rs. 2 ,01 ,000 /-

7 .0  GOST SllMARY FOR 1 BOCE PROJBCT

94-95 95-96 96-97 97-98 98-99 99-2000 2000-001

Non-Recurring

Furniture 3 .0 2  6 .97  0 .5 1  0 .5 1  0 .51  0 .51  Q.51 0 .51

Educational 2 .0 3

Material

Training yr 1 1 .9 2

Cost 2-7 0 .5 1

Recurring

Salaries 1 .4 0  1 6 .4 1  1 8 .0 5  19 .69  21 .33  22 .9 7  24 .62  26 .26

Operation & 2 .0 1

Maintenance

TOTAL 23 .38  18 .56  20 .20  21.84 23 .48  25 .13  26,77
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8 ,  WORK FLAN FOR 1994-95

S . No. Activity Tiine Target

Schedule

I i T ^ l e m e n t i n g  Cost 

Body

1 . No. of BRC and 

ECCE Centres to 

be opened

2 . Identif icaticai April-May 

of places for

BOCE Centres 

vdth Primary 

School.

3 . Sending Proposals June

Gettinq sanction June

5 . Recruitment o f July 

Mother & Helpers

6 . Orientation of Aug-Sept - 

Mother

BRC 01 

ECCE 200 

Centres

200

Purchase o f June- July^

M aterials

200 
Each

200 

tres 200

District

Unit

Block Unit

23 .38

No Cost 

activity

Block Unit 

Block Unit 

D istrict Unit 14 .40

No cost 

activity

f̂c) cost 

activity

DIET

VEC

1 .92

5 .05

BRC



Ctjntral Share State Share
J 2 3 4 5 6 . 7 •Itotal 1 2 3 4 5 6

>
7

94-95 95-96 96-97 97-98 98-99 99-2000 2000-01 94-95 95-96 96-97 97-98 98-99 9'j»~2000 2000-0^

0.10 0.20 0.30 0.40 0.50 0.60 0.10 0.20 0.30 0.40 0.50 0.60

0.00 o.oa 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 “ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2.72 0.00 00.00 0.00 0.00 0.00 0.00 2.72 0.30 0.00 0.00 0.00 0.00 0.00 0.00 0.30

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 O.OO

1.83 ' 0.00 0.00 0.00 0.00 0.00 0.00 1.83 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.20

1.92 0.51 0.51 0.51 0.51 0.51 0.51 4.98

6.47 ■0.51 0.51 0.51 0.51 0.51 0.51 9.53 0.51 0.00 0.00 0.00 0.00 o .p o 0.00 0.51

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

10.80 11.88 12.96 14.04 15.12 16.20 17.28 98.28 3.60 3.96 4.32 4.68 5.04 5.40 5.76 32.76

1.51 1.66 1.81 1.96 2.11 2.26 2.41 13.72 0.50 0.55 0.60 0.65 0-70 0.75 0.80 4.57

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 O.iW
1

0.00 0.00

12.31 13.54 14.77 16.00 17.23 18.46 19.69 U2.00 4.10 4.51 4.92 5.33 5.74 5.56 37.33

18.77 14.05 15.28 16.51 17.74 18.97 20.20 121.52 4.61 4.51 4.92 5.33 5.74 6.15 6.56 37.84

s



HOCE CQMrowjrr

t>lo. of Projects- 
(200 schools)

-new 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Trg. costs Year 1 1.92 yr 2, 3 0.51 N. -s.
. '

% Unit Cost 1 2 3 4 5 6 7 Itotal 1 2 3 4 5 6 7 ^Total

Assistance ^- 95 95-96 96-97 97-98 98-99 99-2000 2000--1 94-95 95-96 96-97 97-98 98-99 99-2000 2000-01

Inflation Adjustment 0.00 0.10 0.20 0.30 0.40 0.50
K

0.60

-RfrURRING
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Civil \#ork.s 90.00% 0.00 0.00 0.00 0.00 0 00 0.00 0.00 0.00 0.00 0.00

Professional fees 100.00% 0.00
d

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Furniture 90.00% 3.02 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 3.02 0.00 0.00 0.00 0.00 0.00 0.00 3.02

Equipinent 90.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Educational Matl . 90.00% 2.03 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 2.03 0.00 0.00 0.00 0.00 0.00 0.00 2.03
Vehicles 90.00% 0.00

Books 50.00% 0.00

Lcx:al Fellowship 100.00% 0.00

Local Training 100.00% 0.00 • 1.92 0.51 0.51 0.51 0.51 0.51 4.98

Studies 100.00% 0.00

rcos 100.00% 0.00 

-------  o .o n
■lUlAL NON-RBCURRIIC 0.00 6.97 0.51 0.51 0.51 0.51 0.51 0.51 10.03

0.00

RECURRING 0.00 .0.00 0.00 0.00 0.00 0.00 0.00 0.00 '

Salcuries 75.00% 14.40 1-00 1.00 1.00 1.00 1.00 1.00 1.00 14.40 15.84 17.28 18.72 20.16 21.60 23.00 131.04

Operation « Mtc 75.00% 2.01 1.00 1.00 l.QO 1.00 1.00 1.00 1.00 2.01 2.21 2.41 2.61 2.81 3.02 3.22 18.29

Building main
tenance 75.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL RFniRRING 16.41 18.05 19.69 21.33 22.97 24.62 26.26 149.33

TOT;iX 0.00 23.38 18.56 20.20 21.S4 23.48 25.13 26.77 159.36

funding by source

O u tlay

Centre % Sujtc

121.52 76.26% 37.84

%  ̂ I’ou-.l 1

23.74% 159.36 100.00%



RAJIV GANDHI PRATHMIK SHIKSHA MISSION 

STATF.MKNT OF FXPRNDITURF RKCURRING

State : 

OiRtrict

Madhya 

: GUNA.

Prarloflfih

S . No. IN TERVEN TION S 1994-95 1995-9G 1996-97 1997-98 1998-99 1999-2000 2000-2001 Totfi

1 Mew Primary SchoolR - 12.32 45 .02 70 .62 83 .89 89 .88 95 .87 397 .60

2 new NFE CentrevS - 18.35 38 .45 41 .65 44 .85 48 .06 51 .26 242.62

3 New NFE Projects - 13.04 28 .44 30.81 33 .18 35 .55 37 .92 178.94

4 New Buildings - - - - - - > -

5 Additional RoGms - 18.48 43 .68 74 .62 80 .36 86 .10 91 .■ 8,4 395 .08

6 Multi-media Hampaign - - - - - - -

7 Awards to Groups - - - - - - -

8 Workshops/Seminars - - - - - - - -

9

10

Repairs

School contingency and

* — - — - - -

teaching materials. 13 .15 14 .69 16 .58 18 .36 19.91 21 .33 22 .74 126.75

11 . RCCE - 18.05 19 .69 2133 22 .97 24 .62 26 .26 132.92

12 . Training 26 .10 "28.71 31 .32 33 .93 36 .54 39.15 41 .76 237.51

13 DIET Strengthening -

14. MIS 3.81 4 .19 4 .57 4 .95 5 .33 5 .72 6 .10 34 .67

Ifj. Management 1 3 .30 14 . 6 3 15 .96 17 .29 18 .62 19.95 21 .28 121.03

Total : 56 .36 1.42.46 243.71 313 .55 345 .65 370 .36 395 .03 1867.12



H\JIV Q W U  HWnMIK 9flKSH\ MLSSICN 

STATF.MKNT O F  KXPENDITURK  NON RECURRING 

STA T E  : M ADHYA  PRADESH

D ISTR ICT  : GUNA

Z  ' 
m ! 

> I 
^sssss n

1

-)

3

4

5

6 

7 

8 . 

9. 

10

No, IMTRRVF.NTIONS 1994-95 1995-96 1996-97 1997-98 1998-99 1999-2000 2000-01 TO TAL

New Primary vSchools 

New NFR Centres 

New NFR I^rojects 

New Buildings 

Additional Rooms 

Multi-media Campaign 

Awards  to Groups 

Workshops/Seminars 

Repairs

School contingency 

and teaching materials

Nil 2 .64 6 .77 4 .68 1 .68 Nil Nil 15 .77

Nil 3 .54 3.55 NIL NIL NIL NIL 7.09

NIL 0 .28 0 .30 NIL NIL NIL NIL 0.58

NIL 123.75 175 .50 131 .63 NIL NIL NIL 430 .88

Nil 50 .16 63 .84 74 .10 NIL NIL NIL 188 .10

0 7C1^ ^ u 2 .48 2 .^ 0 2 .93  

0.91 '

3 .15 3 .38 3 .60 20 .48

nil 0 .88 0 .96 1 .26 1.35 1 .44 6 .80

00 .09 0 .1 0 0.11 0 .12 0 .13 0 .1 4 0 .14 0 .82

Nil 19 .25 30 .00 24 .70 NIL NIL NIL 73.95

13 .15 14 .69 16 .58 18 .36 19.91 21 .33 22.74. 126 .75

lO

11 . FCCF nil 1 . 4 8 0.51 0.51 0.51 0.51 0.51 10 .03

12. Train ing (B RCs .CR Ls) 52 .65 15 .84 17 .28 18.72 20 .16 21 .60 23 .04 169.29

13. Dll^T Strengthening 17.90 6 .49 4 .38 4 .75 5.11 5.48 5 .84 49 .95

14. MLS 7 .70 1 .98 2 .16 2.34 2 .52 2 .70 2 .88 22 .28

1 5 . management 10 .15 NIL NIL NIL NIL NIL NIL 10.15

Total 103 .89 249 .56 324 .64 283 .75 54 .43 56 .49 60 .19 1132 .95

LIBRARY & DOCUMtNTAT.i ^ CEMrHt
N a t i o n a l  I i T s c i t u t e  o f  K d u c a c i o o f t f  
P t a n r i T a g  n u d  - ■ A d m u i i k t r h r i o n .
1 7 - B ,  S r j  A u r o b i u d o  M a r g ,

New Oilhi-110016 tpO^
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