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'\:,ccl Dĉ ycr'iplion T;-/'

i/?;'sa//o/; Issues S Manageinuoi t-2r,

■i Project Perforri,ance 27-30

j  Project AchiQVQiDcnts 31 ’40

c' :^hiKsha Kcirmis i;

6 iV.anila Prashikshan Konara 5G-57

School Mapping and Micro Planning 58-62

1U ^'K Day School & Aangan Pathshalas ' 63-67

11 Prehar Pathshala 68- /'?

■ Siruciure

j. Monitoring 81 fc*:

I' i. Management Informatiun System 8 / be

15. Financial Management 89-C-1

[■'r.iineni Vrjitors of The Project ; ;

.■’■c::On Plan lor iho Year ; '



t ’ Courtyard school ru'i oy Sfiikstui Kci.'nuij ;of giri-j
A.’ y,.; VVofr.an who looks after the c r r . c i n ^  t n  (.it'M-'
L'L-^’ [iiucK Development Officer
6EC B'ocK Education Cc:nmittee
DS Day School
DiE i District Institute of Education I rn.
EC Executive Council
GO Govotning Council
GOi Government c f  India
GOi-’. . Governme;H of Rajasthan,
IDS institute of Dovolopment Stuciiet-
iRS Indian Rupees
JBR Joint Bi-annual Report
KSPS Khand Stariya Shiksha Prabandfuin San'.i!i, a biock
leve’ committee for educational management under L IP
LAKh; 100,000
LJP Lok Jumbish Project
iMiS Management Information Systen^
MLL Minimum Levels of Learning
MPK Mahila Prashikshan Kendra (Womfjn'i; T'^iining Conifv
MRU Management Resource Unit
MS ■ Mahila Sahyogi (Women Escori)
McsfN ■ Mahila Shiksha Karrni (Woman EdL.caticfini vVui/Ner.
hiT , Master Trainers
MTF fv^ahila Task Force (W omen Task Forcol
NGO Non Government Organisation
NFE Non Foimal Education
NR , Non'Recurring
OBC Other Backward Class
PP ' Prehar Pathshala (School of Convenient Timmg)
PR Panchayati Raj (The Local Self Govt. Setup consistirc
0! a • village)
PS • Panchayat Samiti (Committee of Local Sell Gov! at
B;cca Level)
ORFL'i Quarterly Review and Planning Meetiijg
RU ■ Rosource Unit
RSTB Rajasthan State Text Books Board
RND ' Research and Development
SAN.. . '.Al\ SKP resou'oe institution for training and Research
suppon
SIDA Swedish ln;yrnational Development Authority

• S.K Shiksha Karmi (Education Worker)
SKS Shiksha Karnni Sahyogi (Shiksha Karmi-Associate)

•SS Subject Specialist
SrCE Shiksha Karmi Board
SKP Shiksha Karmi' Project
SC Scneduied Caste
ST Scr.edjled Tribe

Te:.C;U:rs Learning Material 
v ■ .a-jv Education Comniiitee

ALU3r<EVl/'TI0fJS AND G l.O SSA K V



UXECUTIVI I  S U M M A R Y

1.1 'I'lu- Si’.i.'. isa Kanni 1‘rojecl in Kajasthan (liKliaj, \shic)i i;

as a teenai^cr uoxt year, was started in 19^7 with the foilowin^

objecti\-e.

universalisation of primary education in remote and socio- 

ocoiuVmicnlly backward villages with special fotus on n^easures to 

increase the enrolment, attendance and retention of girls.

• It has completed two phases - Phase I from July 1987 to June 1994 arid 

' Phcî .o 11 irom July 1994 to June 1997.

A n’loniiorin^^ team consisting of Indian and Swedish.ccH\sultants az.sessed 

the project in January/February 1997 and the annihU review was earric^i 

out in March 1997. Specific studies of the Project achievements/activities 

were carried out before the joint independent review.

The process of decentralisation has been further accelerated for ef.'iciency

• and faster decision making with better results. A rogiouv'\l office oi S n B al 

jodhpur has been established and as many as 9 KLJs are functioning. Rules 

and responsibilities of each RU and regional office have been ciearly

■ definL'd.

1.2 Performance And Achievements

•1.2.1 Tlie project has achieved its targets on the well-defined indicators. 

7’he Project activities have now spread all over the 32 districts (-f tiie 

State and covered 2600 villages in 140 blocks against 2000 villa\;es ii'i 

127 blocks last vear. The number of PPs has increased from Li.st j

\ ear to 4335 and^APs from 85 to 97. It-now caters to the educa:;.»r;al 

!',eeds of 2 '̂ 2 lacs of students including 84000

1.2.2 In project villages, 67%: boys and 78% girls are enrolled ir. da\' 

schools and PPs. It implies that 13% of the boys and 229c of tii- :̂irls 

in the age group 6-14’ are.ptill out of school. 'I'he gap bct -.eer- 

enrolment of boys and that of girls has reduced to 9.2% from !r ’ of 

last \'ear. The enrolment of the children belonging to SC/S 1 .'BC 

categories has in'iproved further as it comes to 7!..S9'>’;’ of t!v. : !al

“1
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cnVolnu'iit. Even 13.7% of tl\e enrolment ir* th.e age group 6-14 h.Vv’e 

gv’t i:\)m out of the SKP viihigus.

.Against 325 villages of last year, in as many as 410 villages have 

ccnt peicc'nt enrolment of children of the age goup 6-14 m day 

schools and PPs. In addition to these 166 villages are those where 

the hiindred percent children have got enrolled in day schools. In 

this \va\- 576 villages have now the privilege of achieving the 100% 

larr.ot^ t>f enroln'ient. I'he number of enrolled handicapj'>ed chikiri'n 

has risen to 1979 from 1801 of last year.

1.2.4' Ri'ports ot 92 blocks show that 77% of tl'ie SKP schools were h.aving 

; daily atten.dan''e of children.

1.2.5 Tiie rale of retention that was 61% last year, has now increased to 

65VT as per the data analysis of73% SKP villages.

1.2> The study of 50 villages of Bikaner and Dholpur districts reveals 

that the average academic achievement of students was 40% to 60% 

in day schools and 3Q% ty 40% in PPs. The improvement in 

academic achievement of students of SKP villages is reflected in thv 

!.i;( that 10 students of SK schools earned admission in Navodaya 

\'iJs'aia_\’> this )'ear increasii'ig the number of such adniissior.s to 30 

iiii iKuv. Recently a base line study was cor.ducted by DPEI^ in 10 

districts. It was found that the academic standard of the children of 

SK schools was better than that of govt, prin'iary schools.

1.2.7 Reorganisation of VECs and activating them increased community 

participation and had the positive impact on enrolment, attendance 

and retention. 33% of the VEC members are females. Moreover 

Sv'ime \'HCs are 100% female nK'mbers. in the VRCs 73% of tlu- 

n\<. hUh'I s belong to SC/ST/OBC categories.

1.2.8 S[VMal etforts made in regard to increase the number of female 

n'len'ibers by MTF members. The number now increased to 15 

against 5 last year, had the ppsitive impact on girls' enrolment.

1.2.9 The MTF members attended 29 RPMs, visited 374 vijlages, selected 

234 women for IvlPKs and also selected 239 SKs including 40 

temales. They contacted 40 parents lo persuade theni to enrol tl\eir



ioiiuilo \VcU\ih lit ciay s c h u ( - ) ! s I ’uL>!iCiiii(-;: (j! siiccuss sioriijs ui 

fop.uilc SKs anu-v\rticles on gondLM* sensiliv'ity also had llu* posili\’i' 

irnr'acl on len'iak'SKs.

1,2.10 'The ninnber of SKs have now risen to 6085 as con'ioared to 4b23 last
* t-

year. The percentage of female SKs increased from 10.5% to 11.42%, 

as 15% I'rosh women SKs were engaged this year. 'I’lie percentage ol 

SKs belonging to deprived classes (SC/ST/OI3C) has risei'i to 67%. 

Presently 67% of the total SKs have secondary level qualifications. 

Motivational and welfare activities for SKs have furtiier been 

Uberalised and the Shiksha Karmi Kalyan Kosh is in the process of 

implementation. Various activities for improvement and boosting 

the morale of SKs have been expanded and/or iniproved.

For improving competence of SKs the bi-monthly Shiksha Karmi 

Patrika was published with 35 articles on content, methodolog)' and 

gender sensitivity. Steps were also taken for remedial programme 

for SKs weak in subjects. Ten day workshops on material 

production proved useful and paying. Provi'uons for career 

impro\’ement were further liberalised. 'Vichar Maiich' a

significant role in the removal of grievances of SKs.

T.2.11 7’his year 1499 SKs were benefitted from 38 inductioi'i tra:riing 

camps of 37 days each, In addition 287 continuing training camps 

were organised for SKs.

1.2.12 This year a system of evaluation of SKs in various training c.-mps 

has been further in'iproved and crystallised.

1.2.13 Against the new addition of 342 MTs, 50 were those whv> A-erL* 

selected from amongst the SKs.

\

1.2.14 The number.of MPKs has now risen from 9 last year to 13 w::i'. the 

number ot beneficiaries froi;n 236 to 349. The number of ch;!Jren 

getting benefit from creche facilities attached to MPKs has rir.n to 

140 from 88 last yt\ir. For .improving the quality of MPKr .ind 

strengthening them, bicycle facilities provided and the r:.:j of 

hcM^orarium, stipeiui money etc. increased. '
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1.2. IS lew uiK’Conon'iic Jicluxjls have bocn ck'lrcU'd this yL..ir \i,.,1 

nu\isiirL‘S iiro be in^ taken to close then'i cl{)\vn, if they fail to 

iinp iine . ^

1.2 lb I'hi? norms oi various school visits for support have now huun 

developed with the consent of SKSs and SSs. jn  all 8742 visits of DS, 

and 13724 of PPs were conducted.

1.-2.17 liilective nieasiues were taken to strengthen the monitorii'ig systuni. 

In all 9 proformas/formats of reports were publislied to strengthen 

the MIS.

1.2.18 The expenditure during Phase I was of Rs. 65.90 m illion, which 

increased to Rs. 571.86 m illion for Phase II. It is estimated that IRS 

4 I d.51 m illion wiii be required for 1998-99 including IRS 340.26 for 

on '’oini! and IRS 76.25 m illion for new activities. •O O
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PROJECT DESCRIPTION

?..! C,'()riCopi

i lu' V . o t  Shiksha Kanni is based on tb.e suppusiliui\ that a ci'iange,. 

agenc specially in 'i\v̂ field of education can work effectively if he/she 

belongs to the same locality. This concept is parlicularly important for 

roiv.ote and backward villages where it is very difficult-for an outsider to 

L̂'l\ or to be accepted. In such conditions educational qualifications 

appear to be of lesser importance than the teacher’s willingness and 

abilitN' to fui'Ction as a social worker.

2.2 ■ Objective '

The m^in objectives ot SKP are to overcome three major problems of 

Primar\' Education with the support and participation of the community:

(a) teacher abseiiteeism in schools located in remote and difficult areas (b; 

poor v. :\rol:nent and high drop-out rate of children, particularly of girls 

and (c) providing access to education in backward and remote areas of

j the state.
i .

2-3 Assumptions

The Project design is based on two major educational assumptions:- 

. -■ ' that educational services must have community support, if they are

extended to meet the needs of deprived sections of the rural society;

: and

- ■ that 'ordinary' people if given a chance and good training can rise to 

a high level of performance and can contribute to the social 

development in a significant manner.

2.4 ' Validation ' .

The SKP is widely acclaimed and.acknowledged as a success story v. ith 

significant achievements to its cre<jiit in respect of increasing percent.':^es 

of effective enrolment and retention in elementary education in re:v jte 

. and difficult areas of th- :.tate of Rajasthan. People in such areas nov.- reel 

that they have the sch9ols whijch: actually function. Following :;ie 

approach o f 'g ra d u a l expansion w ith revision of strategies .\>r 

appropriateness, as recommended in the joint biannual reviews, the 5x1̂  

has now grown into a validated concept to successfully counter ::ie 

difficulties in educational delivery system ii\ difficult and remote are:..' it

2
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is, as such. i\o longrr viewed as an experiinent, thrnigh its implicit 

inrn>\ aii\ e and e\|.'>erin\untrfl nature, as visualised in the Shiksha Karrni 

Project docLU'nent drawn up by the joint GO I/C jOR and SIDA Missic^n 

(1987) still continues. ’

2.5 Spocial Feature,s

• The image ot the SKP is recognised for its special features. They include:

' A SK school is established after two local residents, preferably one

female, with educational qualification of class VIII class V in case t>f 

female one, are identified and appointed as Shiksha Karmis after 

specific intensive training.

Training to Shiksha Karmis is regarded as a continuous process 

w ith four-fold objectives; of upgrad ing their qualifications, 

improving and promoting teaching abilities continually, reinforcing 

the solidarity among them.to act as.social activists/para teachers 

and providing motivation and support.

* At the initial level the traming to SKs in pedagogy and subject

matter is imparted for 37 days m general and 50 days in a specified 

area. There after, 30 days’ refresher training in summer and 10 days 

in winter is given. They recfeive training of 40 days' for first two 

years, and there after of 30 days’ duration every year.

lb ,

" Significanl dimensions of general training include school mapping

, and microplanning techniques and operating in close collaboration 

with villagers to ensure attendance of every child in Day School or 

Prehar Pathshala.

Special arrangements are.made for training of women Shiksha 

Karmis at 13 residential training centres (MPK) run by NGOs.

Es’.erv Shiksha Karmi also runs Prehar Pathshala to cater to the ✓ *
educational needs of those vvho are in the age group 6-14 and 

unable to attend day school..

I • ' 'i i ' ^
Intensive and effective support is ensured by the provision of r: 

qualified and trained supervisor (SKS) for every group of 15 schf)o!- 

and. of tw o days' contact and continuing guidance every month.

17lh_l\fp<vn - 6 -



C'oinputerisc-d nioniUM'ing c>f regular .U lcndiuui' ol chii(.lri/r. 

condiictod at SK Board level and rigorous impierneiuation of a well 

defined system of incentives and disincentives for |)erfc,rn'iance o: 

SKs.

To ensure active involvement of village community in educational 

processes, a consensus organisational philosophy is follou^ed under 

which all decisions related to schools, location of PPs, school 

n'lapping etc. are taken in the VEC meetings.

W ith exlcusive focus on girls education, provision of Aangan 

Pathshalas, in very difficult areas.

To facilitate elder girls, having siblings to look after, provision of 

Mahila Sahayogi (woman escort) to take care of siblings.

Provision of free-books, teaching-learning materials and stationery 

for students in Day Schools and PPs.

-7-



O R G A N IS A T iQ N  ISSUES & M AN AGEM EN T

3.1 Tho innor strength of Project has arisen from Iho fact that it has liad 

lu'ahhy n’lix of "autonomy” and linkage'. Originally conccived and teste 

as a vokintary organisation, the autonomy in the management structu 

has i\urtuicd tlK* non-formal components of the SKI^ design. Linkage 

the stale Covernement adm inistrative structure, especially wii 

LX'partmenl of Education.and Department of Panchayati Raj., has ensun.^ 

the sustainability of the intervention. But it has not emerged as a parallc 

unrelated stream. It envisaged rather a partnership model. The strategie 

of invo lv ing  non-governmental partners in the selection of kej 

functionaries of the Board, evolving fresh vocabulary to lielf 

inte-nahsation of project approach/functions, creation of a culture ir 

which rural partners feel comfortable, maintaining management systerni 

for project e.xpansion, and the move towards converging central processeji

'o f training and ^evaluation into new cost effective strategies havci 

produced positive results. The features that emerged because of thest; 

strategies ha\'e assured acceptability and sustainability in the proj(^ct ai\d 

‘Ic'd’ to-a reformist approach rather than radicalism in I'ducatiorial 

tn\nsations. By placing trust on the ’ordinar;y’ and makin.g long terni 

hiVL*stmen-ts in them, the Project achieved th.e ability to reacii the 

unreached. The ten years of Project's functioning has gcjierated sufficient 

kr.owledge, understanding and energy within the system to respoiul to 

the problems effectively.

3.2 _ .\o doubt, the SKP, as'an educational intervention of collaborative e:'forts

h.as had W) steer through a rough terrian carving out untrodden pati'.s by 

taking help and yet resisting processes fron'i both the stale nia.r. '̂.ged 

.̂ )Sien\ and the i^on-governmental efforts, the acid test was the succe.-sful 

handling of the challenge, iiot only of survival but'also of growth 

the socio-political scenario of the state. The villages respond witr. the 

verdict: SK schools actually function. The teaching learning situatior.:: in 

Sk schools are satisfactory to children and parents. They offer a poir^ible 

approach of problem solving. These are the observable achievements The 

balance between innovation andipredictability could be sustained'. A 

culture has been created in which 'different sets of partners in the p.'. :ect 

do not con.pete for controls. The initial enphorii] of SKP success d ij :iot 

sink into self congratulatory ritualism. This could happen because : :he 

core strength of the I'roject. It has to be safeguarded.

3
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3.3 Thi' ivuiji'.r p r inc ip los 'vvhici\ are neither exc lu s ive  not uxhaiist ie

which pv'Sr '̂SS in.'ier coherence between them and which are s 'jgges liv f t 

.ippr< i^.irrnoiiy provide inner strength to (he SKP . 7'hey are:

A. Autonomy and Linkage of Implementing Structure

Th  ? S K F  enjoys autonomy in deciding the m in inu im  basi 

quahifications of a teacher which may enable a local person t( 

perform the roles after training in pedagogy and delivery system 

But at the san'ie time, a teacher has to perform all roles in a forma 

scho('>l with, efficiency and effectiveness. I'his, therefore^ needs ai 

in^plen'ien.tation structure which could at one level be insula tec 

frc'>m governnK^Ual style of decision making and at another level 

was owned by the government which could give’ it the power ana 

legitimacy to ii'itervene in the delivery system. The creation of an 

autonomous body -Shiksha Karmi Board- to manage the project can 

be seen as a basic insight which has given the pace and stability to 

project activities. The SKP is neither the same, nor a parallel nor an 

outside system. The orgar.isational chart has gone through seveial 

changes over the past 10 years, but the intricate balance between 

autonomy and linkage is maintained throughout.

, (See fig. 1,2,3).

The organisational pattern, given in Fig. 1, as visualised in the 

Project Doucement of 1987, clearly defined various agencies with 

whom linkages were necessary'in SKP. But at the bottom of the* 

scale the stereotyped formal format of heirarchial management is 

. rejlected.

Figure 2 depicts the revised version îs emerged in 1991.Tn it state 

and block level bodies were seen as 'support structure' giving 

central tocus to SK Day Schools and Prehar Pathslialas. The 

communication ne.tvyork in it reflects the value weightage ti- 

supportive roles as tontrasted with instructional roles of different 

sets of actors in the jProject. It may be mentioned here that eacr; SK 

school had to be sppplemanted by ndn-formal teaching centres 

(known as PPs) run by the same SKs to cater to the educat:.>n.-il 

p.eeds of'children who couldbot attend day schools.

• -9-





T\\‘j  inanaj’;enK‘iu structure was.revised in 1996 as depicted in Fig. 3, 

as a j espouse lu increase scale and diversity in the Project. 1 lov/evcr 

the balance between governmen.t and non-government

.sas n’laintained tiirougl'i li^e estabiisiienient of ivUs. 

GrL-ater detailing oi‘ linkages with elected representative and 

teachcrs' union is visualised in this chart. Aiso focus on VEC is 

intact, supporting all the throe versions of SK schools together witi'. 

PPs. . ,
I

B. Linuted Claims, Demonstration of Results : C onso lidation

■ IVecedes Diversification and'Expansion

One significant feature of the functioning of SKP is its cautious non­

radical strategy change. This is essential as the very policy of the 

Project is to run through peoples' approval. A distinct trend that 

en-ierges from the ten years' functioning of the Project is to opt tor 

the in'iage of a problem solving Project rather than that of a crusader 

for change. Change, not for change sake, but for solving problems. 

The process of problem identification is humble and gradual in 

practice so that it may not i^aise unnecessary high expectations at 

any point of time. The first problem was how to make dysfunclional 

school functioi'al through a local youth who could be acceptable as 

full fledged teacher though educationally less qualified. No attempt 

was made to change the curriculum, books or calender. This 

challenge necessitated the concerted focus on careful identification 

and need based training of SKs. By 1989, the Project staried getting 

public approvals.

The next challenge was to improve-.the quality and efficiency of 

Mahila Shiksha Karmis. To overcome this weak point in the project, 

residential courses for rural'women were started in 1990 with two 

NfPKs.The MPK facilities W(̂ re expanded gradally but in a plan-.ed 

mai\ner. In 1991, three m6re added, and then one each year, 

bnnging their number to 13 ihow. Mahila Sahayogi concept en'ier^od 

a$ a problem solving response;fbr the need of an escort to bring p::ls 

to school. Girls' education as a centre-stage focus got SKP to initi.'.te 

tl'ie concept of APs followed'by new SK schools in villages star\ :ng 

with education facilities. MLL strategy and new text books in 5KP 

can\e through Lok Jumbish as a spill off, which got assimilate- in

17t;i_Ro}X)ri - 12 -



pi'ojcct wherovtT Lok Jumbish/SK.F ink-riace was possib!.'. 

lin.'ii\' witiiossi’d th.e crystallisation oi 'duci.Mitralisation' ciH'icc'p't. 

I'ho policv’ Ll'iroiighcHit has been one of consol idat ion before* 

oxpansion and di/Vorsification.

C. New Vocabulary for Altered Functions

In order to reinforce the process of this cautious change, the 

intended alterations in functioning patterns needed to be 

den'ionstrated by the use of fresh vocabulary providing new role- 

descriptions. SKF systematically adopted this process by creating 

iKHv vocabulary for revised roles. Most significant, and now 

popular, is the new designation, Shiksha Karmi in place of Gram 

Shikshak (Village Teacher). It’communicated the possibility of hope 

and expectation of a new function. It was for both; the functionary, 

•as well as, the poeple who relate to that functions. The use of 

Shiksha Karmi Sahayogi for supervisor conveys the role of 

supervisor rather than inspector. Other terms like Prehar Pathshala 

for night centre or NFE centre, Aangan Pathshala for courtyard 

. school, Mahiln Prashikshan Kendra for residential training centre 

for women, Mahila Sahayogi for a woman who escorts girls to 

school. Resource Units at regional levels, co-ordinator at all RUs all 

syn^boUse internalisation of the above insight.

But'this process caused some pitfalls too. An interesting example of 

the fallacy of naming has been in the case of NGO representative at 

block level named as 'Vishaya Visheshagya' (Subject Specialist). Tlu; 

actual situ'.uion is an ironic contrast to the designation because the 

N'GO turns out to be a village level strength/linkage but not an 

expert in the content base of education. This designation, therefore, 

has given rise to false expeclions and resultant disappointnients.

D» Collnbomtive Model, Regular Review and Planning

SKI’ design (1987) ’ highlighted the need to recognise the 

contribution of close to ground factors for innovations and local 

mobilisation, government network and machinery to assure 

su^tainabilit)' and scfiled maijiagement; and academics to facilitate 

systematic training, informal ^iiid-course correction and revisions in 

planning. These sets of actors converge their knowledge aiui skills 

for a common objective, it was assumed. This assumption has 

pro\'ed to be well-founded as the three-fold linkage at all levels of

-13-
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3.4 Mni'iaeciuont

Th.*:*' iuV'. b(/en a e.i't'.U i!ripr()Vi.;iiH'i\t iii tlie n'l.ina^jonKMil sysli’n̂  cliii'iiVi; 

i9y'7. hu SKB office capacity has beej'i slrongthenod by providing a culi' 

f.̂ r n^.nvltoring. rescarcht and evah.iation and anoliu-r cc'll 'of CD-Dfdinators 

for \ '..;har Manch' for direct interaction with SKs. All the i\ine KUs have 

Junctioiu'd succossfullv except one Kecoiirce Unit, Banswara whicli hiis 

noi Kiker. up the work ê f tmining. Village Educatit)n ('onin'iittees (VliC.sj 

l\a\ o been eslablished in the.SK villages and they are actively involved lor 

the cause of pnn'iary education. The menibers of VfiCs have gained 

^'italil^•. I'he Review and Planning Meetings (RPMs) is a special feature of 

SKP. The\' are held at school level as well as at block, resource unit anJ. 

state le\ el. School visits have been made to be supportive and to suggest 

correcii\ e n^ieasures. The staff training and training of other functionarie.':. 

related to SKP have improved. Vichar Manch has got established very 

well and SKs take self judgement for strengthening the project activity 

including the welfare of SKs. Significant steps have been taken to enhance 

the functional ability and self confidence of all staff members as well as
✓

the field level workers.

3.5 State Level Headquarters

Shiksha Karnii Board ha'  ̂ continued to function as an autonomous and 

independent organisation. The Government of India and State 

Government have provided a strong support. There has bei*n no obstacle 

in the functit)ning of the orgnisation from the side of GO! or GOR. SKB is 

\ er\' th.ai’ikful to both the GOI & GOR for supporting and enhancing the 

nK>rale of SKP personnel and functionaries.

, Shiksha Karmi Board 

The Secretariat c»f Shiksha Karmi Board (SKB) is at Jaipur. It has now five 

wings (i) project planning and implementation wnng (ii) acadcmic v.'ing

(iii) monitoring, research ond evaluation wing (iv) financial wing and iv)

’ Mahila Prashikshan Kendra (MPK) and Mahila Task Force (MTF). An 

officer mcharge of some main activities at the SKB office also has an ;::va 

ot .1 to r* blocks under his/her charge. There are 15 senior officers. Tlie s:/e 

ot the statt is small, but it is effectiv-e.
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A list oi ptMsoniiL'i working at SKB, .witli llu' siibjcois lUmIi with by iIu-m)'. 

and iiio tii'ld area ot' their responsibil ity, is .it thu lmilI ()f [hi^

chapter.

Governing Council (G"C)

Governing Council (G O  meets on(i:e in a year. 7'he last meeting was held 

on July 7, 1997; GC has reviewed critically the progress of the project, 

approved the expenditure incurred .during the previous year, confirmed 

. the budget for the next year and also approved all the decisions taken by 

Executive Council.

Hxoculivo Council (EC) and its decisions

Executive Council meets once every quarter. It has met three tiines during

1997-96. Attendance of government and non-government representatives 

and nominees as special invitees has been satisfactory. The meetings are 

very comprehensive and issues are discussed critically. In each meeting 

the action taken report on previous report issues, main developmental 

issues ot the project and expenditure in preceding cjuarter are discussed 

thoroughly and the decisions are taken to strengthen the project. Main 

decisions of the EC for the year are as follows:

i) IVovision of two bicycles to each of Mahila Prashikshan Kendras 

looking to the interest of women.

ii) . Establishment of regional office in w^estern Rajasthan.

iii) . Following amendments have been ordered in the selection of

Mahila Shiksha Karmis:

. a) In case.in a village a woman with c|ualification i.e. class V is

not.available and one vvith lesser qualifications is selected, she 

will be Sent for training for a longer period in MFK until she 

possesses necessary qualification to become SK. Only in this 

situation the maleSK may run day & Prehar Pathshala.

b) in  case, there in no literate woman in the village and an

illiterate one i’s ready to work as SK, she may be advised to

, ■ take admission in Prehar Pathshala or literacy classes.

c). In case wife and husband.both are willing to work as SK, wife

is given priority. | ’

d) To attract women for the training in MPK, the stipend in MPK

raised from Rs. 150 to Rs. 500 per month.'
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\v) III order U) attract worncp ioi' the postb of Mai'iila Sl‘.iksh<s S'.iivyo|.;js 

ll'.c !'olic;ving docisions have been taken:

Vehi<.'k' will be provided. If she can driv'j, even Kinetic 1 K»nda 

(Scooter) cai] be provided,

b) Ivs. '300./- vis an allowance will be given to vvoinan Sl<‘> in 

addition to fixation benefit. ,

v) Creation of internal audit cell in Shiksha Karmi Board.

vi) Creation of ihe post of Project Officer (Monitoring).

vii) Establishing 'Shiksha Karmi Kalyan Kosh' and approved its Rules 8z

Re2;ulations.

\̂iii) Selec'ion of additional short time Shiksha Karmis to fill in the gap 

created by Mahila Shiksha Karmis vvho go on n'laternity leave.

ix) Run residential camps for the girls in the age group 6-14, who reside

at a \ erv inconvenient distance from the school & PP.

3.6 Resource UuUs

3.6.1 • Initially SKB and its academic wing/ Sandhan and IDS were the 

main part.;ers of the project. They performed the activities of the 

project together. As the work of SKP increased, each partm " 'aas 

assigned ,a specific role. SKB being a chief implementing body in the 

project and with responsibility for quality improvement supports 

the other partners in the allocated work. SKB also performs the role 

of cc^-ordinating aniong all the partners and helps to solve the

■ difficulties experienced in the field. Thus the work load of SKB has 

tremendously increased. Hence decentralised management sys: in 

had to bo evolved. . ■

As long as the number pf blocks v/ere less it was possib!:- to 

plan, implement (selection SK, training etc.) and monitor at the rki) 

office level. But with the expansion of Project activities in incre:;red 

number of blocks, deqentralisa;tion had to be made effective thrc v.̂ ;h 

establishnK'nt of RUs and a SKB regional office at Jodhpur (We-'::rn 

Rajasthan).
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3.b.2 'riu* folkuving exper-iences/advantages justify tl^is mode 

docent ra lisa I ion.

(i) The decisiuri-niaking process has beconie faster with shorter 

channels of bureaucracy. The RUs being nearer to the field, 

are more sensitive to the problen'.s and can solve them in a 

pragmatic nianner. 

iii) rhe quality of selection of SKs and their training is being 

. better maintained.

Uii) School visits have in«.treased with improvement and support 

to SKs and SKSs have got better strengthened.

(iv)' Quick corrective measures are taken by the RUs and the 

regional office to preserve the cuhiire and norms of SKB.

(y) Monitoring system has improved and become more effective

especially in .relation to enrolment, retention and level of 

academic achievement of students.

<vi) Follow up actions are taken more quickly and effectively.

(vii) ProbltMi^s of villagers, SKs and SKSs are taken more quickly

and effectively at RU level for solution. Now they need not to 

conduct a long journey to Jaipur.

3.6.3 The details of RUs with operational areas, functions, staffing 

position etc. dre appended at Annex. 1 to 4.

3.6.4 The management of SKP is decentralised, though it is yet to take the 

fin’al shape. But the results of decentralised managenK‘nt are 

encouraging. A study conducted by Management Group of 

Consultancy, New Delhi reveals that:

1. The SKP is characterised by good management practices,

which have contributed significantly to the success of the 

project in the State. The‘success of the project is establised by 

the following indicators:

i) There is increasing demand for opening of new Shiksha

Karmi Schools.

ii) Enrolment, (about 90%) and subsequent attendance

. (almost 85%) in SK Schools is v^ry high.

iii) Rate of retention is 61% which is higher than that in Govi.

schools.

i\') The participation of girls in SK schools is 40%.
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2. Strongtfis of SKP

1) Stability at the top.

ii) Collnboration between Govt., NGOs and Researcl' 

institutes.

iii) Autonomy in decision making.

■ iv) Comprehensive selection procedures followed for 

recruitment.

v) Training an integral part of the SKP.

vi) hicentives for performance/career planrang.

vii) Constant monitoring and performance appraisal ol 

Shiksha Karmis.

viii) Planning & Review Meetings held regularly.

ix) Shiksha Karmi. Vichar M anch formed to address 

personnel issues related to SKs.

x) Manualised systems and procedures.

xi) Coliaboration w ith existing government educational

system. •

3.6.5 Gender Sensitivity .

SKP^ias laid down gender •sensitivity as one of the objectives. It

• aims at

creating awareness among females for their rights, 

involving women to perform equal contributory roles in 

decision-making.

Efforts made during March97 - March 98

A^airous efforts in this respect were made this year. They include:

 ̂ Publia'^tion of .

success stories of female SKs. 

articles on gender sensitivity.

I ’o help overcome hes^atlon and inferiority complex among 

female trainees, special sessions were held .during training 

programm.es.

female SKs in selection of' Shiksha Karmis, 

<. selected was invariably a female one.

More oppoijtunitiesltO female SKs to interact with working 

women M T i

Orientation/reorient-ation of officials of MQ and field oii'xcs 

in i^ender sensitisation.

irthRLfX'rt -18-
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Instrin.'tors of MPKsinstructed to imbilu' i\w insight of ;^uiui»T 

sensitivilv.

 ̂ Addilicnia! pay of Ks. 300/- p.m. sanclic^ncd U) vvonK*n bKSs.

/
Difficulties Hxporienced

In spite of the sincere efforts were made some of the difficulties

experienced in achieveing the goals of gender sensitisation/gender

balance wore :

 ̂ hesitation of females |n accepting the job of SK because of

socio-cultural inhibitions.

. Lack of readiness on the post of females to take up the job at

staie level office fearing field work, 

fear of extensive travelling to perform field duties 

household responsibilities.

3.6.6 Interface with Panchayati R^j Representatives

As a matter of fact, SK day schols and PPs run through the 

Panchayat Raj Administration.

To increase iin ’olvement of the community in the seieclic.n of 

SKs, three region wise-one day meetings of Pradhans, BDOs 

and Zila Praniukhs were held on 2Pid, 3rd and 4th Jime, 97 to 

review the work done in this respect and time schedules for 

, selection were’decided.

* A meeting of P.S. representatives of 40 Panchayat Sarnities, 

where SK activities were introduced was held in June 97 to 

orient them. In all 278 attended the 5 meetings ii'icluding.

U>, Zila Pramukhs, 71 Pradhans, 84 BDOs, 56 Accountants,

16 SKSs/SSs and 410thers.

>.7 Interface Government

The relation between .SKP and government is very stroi'ig. A smooth 

relationship between SKP and Government stands a good example for 

others. SKB is an autonomous body. A ll the powers are vested in the 

Governing Council (G O  apd Executive Council (EC).

As such there is a close relationship between SKP and the State Education 

Department. SKP banks'heavily ton the support of the State for the 

execution and iniplementation of niimiber of activities.
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In the following matters, ti'ie governn'iont and ll ■ SKP h.u'r llu ‘ nvutii.i

cooporation.

(1) GovornnK'nt provides the selected officers and perst>ns oi 

deputation. ^

(2) Government releases its contribution as per the ratio.

(3; There is a close con’iniunication and dialogue among SKl^ - 

Saraswati Yojana, Guru-mitra Vojana, NFE centres, and D!M:P 

through government.

(4) With the help of Rural Development and Panchayat Raj Department 

a close relationship has been maintained with BDO, CEOs and 

Panchayat Raj representatives.

(5) Government tries to transfer the effective ideas of SKP in respect of 

UPE jn  iis general system. Hor the last two years the government 

has organised trainings in school > mapping and microplanning.

• SKP personnel cooperated in this regard.
(6) ' State Government has allowed to establish SKP Regional Resource

Units in the SIERT, Udaipur^ District Institutions of Education and 
Training (DIETs) Bharatpur and Jodhpur .

(.7)- SKP has adopted MLL based curriculum prepared by SIERT for
classes I to V in PPs. SIERT, Udaipur is 'also assisting in the 

production of MLL based text books for the PPs of SKP..

(8); SIERT is also considering to make use of some elements of SK- 
training-curriculum modvUe to be in-corporated in the Teachers’ 

Training Course, called STC.

(1.0). SKP has adopted the State Curriculum and text books for its schools

along-with the shared scheme of common examinations and 

evaluaUbn.

SKP always looks foi ward for guidance, help and is'ready to share 

its experiences and expertise w ith departments/institutions having 

common goals of social upliftment and development through 

democratic processes.

. . .   ̂ *  . V, ■ .

3,8 Ihjtertace w ith Lok Jumbisb .

3.8.1 SKP and l.JP have close relations since the latter’s inception in the 
state; particularly djuring th i last 3/4 years, a number of activities 

have been adopted by each Qther. To count a few; mention ma\’ bo 
U\ade as unde r: j ' "

(i) Almost identical School-niapping and Micro-planning activity 

proformae have been cjeyeloped for use in both the proje::s 

with mutual consent o f‘both the agencies.

(ii; Training modules developed by SKP for SKs are also be;:.g 

used for the training of teachers in LJP.
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Uli) Sclu)ol-!ni\ppin^ exercise in LJI-’ Blocks, retiects tiie need tur 

creahng new eCiticational facilities. SKI’ esLiblishes new SK 

kiay scl'iools, TPs or Aangan Paliishalas as per decisions of 

KSPSofLJl-V

(i.v) LJP has made remarkaule strides in introducing tiie concept of 

MLL amongst teachers.• The strategies and techniques 
deployed are also made u$e of in SKP.

{V. SKP has adopted improvised version of LjP training module 
i‘or the members of the VECs. Their training methodology has 
brought awakening and activated the dormant VECs in SKP.

(vi) SKP & LJP purchased in a joint venture the same TLM, such as 

slates, school“bags black board and exercise books.

i,vii} There is a mutual understanding and co-operation between 

the fur.ctionaries of LJP and SKB at all levels -Village, Block 

and State.

(viii) For better communication and dialogues, officers of both the 

agencies participate in important meetings.
Ux) VEC of^SKP and Prerak-dal of LJP are transformable into each 

other depending uporl the first, either establishment of 

Shiksha Karmi school or inception of LJP.

(x) LJP sanctioned money for effecting repairs or construction of 

buildings <\nd adlditionaj rqoms,

^.9 j irwtertace with-DPEP

3.^.1 hi ninteen districts of state would be under DPEP. In these districts 

a close .re lationsh ip 'betw een SKP functionaries and DPEP

* functionaries'would be maintained.

3.9.2 The headquarter of Shiksha Karmi Sahyogi (SKS) would be shifted 

from Panchayat Samiti to the Block Resource Centre of DPEP, when 

the.BRCs are established.

\  # t  . :
3.9.3 The alternative schooling programme of DPEP of day schools, if

found according to the norms of SKP, may be supported by SKP.

’3.9.4 Asiaiui where needed, a friendly and supporting culture might be 

estjablished.
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3.10 Other  Moctir.gs

Otlior meetings for support purpose lu'ld this year inchided the 

following: - .

Five public cooperation orientation meetings which 81 BDOs and 

PR Is attended.

Vichar Manch (SKs own platform) : They were held prior to RPMs 

at regional level to find solution to the problems especially of inert 

SKs and those showing no performance. Two state level meetings of 

SKs were also held to discuss the welfare schemes for them.

Review meetings: In July 97 training and evaluation review meeting 

was held, while in Sept. 97 the meeting to review question papers 

was held. The recomendations were implemented for improvement. 

SKs’ concern meetings; One day meetings to discuss the evaluation 

of SKs and selection of senioi; SKs were held.

Meeting of NGOs : In Dec.97 coordinators of NGOs met to discuss 

their support in the Project. It wa:. follov/ed by two day meeting of 

the core group of coordinators.

Meeting of BDOs and Account Officers: The meeting was held in 

D e c . 97"

RU representatives' meeting: A meetihg of coordinators and SSs of 

RUs was held in De;c.'97 to plan for training in winter break, Vichar 

Manch meetings and RPM agenda.

Management Study Team Meeting: The meeting held in June 97 was 

' attended by representcitives of SIDA, GOI and GOR to discuss in 

details the management and support structure of SKP.

Sa\'o the children fund (UK) meeting was held in June 97 to discuss 

the role of SKP in respect of the objectives of the children's fund. 

UNDP members met in June 97 to discuss workplan of DPEP

■ interface SKP.

Workshops

Duringkhe period, four workshops on different subjects were held. They 

w ere: ' '

' rour day workshop on mqral education at SIERT Udaipur. 13 

participants attended. |

*10 day workshop on teaching aids held by RU (DIET) Jodlrrur 

wherein participants developed teaching aids in all the f; jr  
subjects.

Wc'ikshop on difliculties in content: A ten day workshop was ’'..d  

by the academic wing of SKB to suggest remedial measures :?r 

ditiiculties experienced by SKs in all the four subjects.
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WvM k^hop on ovnhuUit»n t)t training: 'I'vvo workshop vviKs lu ’ki 

at SWKC TiloiAia itr plnn and discuss evaluation of training. 3(J 

pariicipanis representing the SKB and RUs prepared a phin for 

evahiation in ii\duction and other training programmes. Anotl.cr 4 

day workshop was held at SIERT Udaipur to prepare subject wise 

blue prints for evaluation of training programmes.

3.11 Complaints

U is correctly said that more the expansion and success of a Project, mure 

will be the arousal of expectations. The expectations, sometimes if not 

•fulfilled lead one to lodge complaint. A  number of such experiences are 

recorded during implementation.- The major areas of such complaints 

include.

selection of village for SK activities, selection of SKs, effectiveness of 

Training Camps, running o f PPs, Day Schools, stay of SKs at 

headquarters, distribution of TLM. '*

The nun.her of complaints in regard to selection was higher but in other 

areas not so high, but to safequard the interest and image of the Project, 

all of them are attended to promptly and sincerely if prima facia they look 

genuine. Procedure with transparency in application has been laid down.

corrective Measures

(i) That the complaints are attended to promptly and the implementation 

j and monitoring is more effective decentralised management have played 

: • an effecti\'e role in this regard;'

(ii) | . In.vie\v of the increasing volume of work the legal cases require a full

■ timef technically qualified person. A serious consideration lias beeii given

to emploN- a persoii to deal with legal matters.
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i gjxjui. h AlUXli.L»UAiUL JAUiLUi

UiSTlUU.UTlaNjUi-

S.

No.

N.'iino 0̂. I ion Activities ailoltcd Area

Kesponsihiiit'

01 Dr. ^.lt^ a N 'arain M c ih i 1) Pfv)jccl k>rmolntio(\, Planiiing & M o n iln r in ^ .

2) Governing Council &: Executive Council Meetings and its

Compliance.

3) Preparation of bi-annual reports for reviews.

A) Correspondance v^ith COl, COR k  SIDA.

5) Area hKhargc of Panchayat Samiti, Kolpootii.

6} CcPordination with all the partners of the project.

7) Head of Department.

Kntj>uili

o :. tihri L n  .,1 K.in: O jha 

D y .D irvc ’or U'rojoct)

1) Monitoring of overall-Project IniplenKTitation.

2) Fihn Production.

3) Meeting of l3DOs: Reporting & Monitoring.

4) Coordination with Panchayat Raj Representatives.

5) Court cases and enquires. Disciplinary action.

6) Convenor Shiksha Karmi "Wc/jflflf Mfl/ic/i".

7) Coordination of Project visitors.

8) Every month visit of 30 new villages for identification of

new villages for in|roduction of SKP.

9) Evaluation of the working SKs after 3 vrs, 5yrs. k  7 vrs.

Malpura

03. Sh. Ram Pal Slurnv.

Dy. Director (Monitoring, 

Rcsi*arch & Evaluation)

I) NUuxuoriug U\o complaints of \he field.

•2) Quarterly RPM. *

3) Evaluation of Sr. SKs.

4} Spccial school visits by SKB 41c RUs.

5) Monitor Enrolment, Rotcntipn & AcadcnMc level of 

Achievement in Day Schools & PPs.

Tonk,

Todaraisingh,

DcvoH.

04. Shri Pavnosh Kr. Kaushik 

D)'. Director (AceJcniic)

1) Overall incharge of accdemic activities.

2) Coordination with Resource Units.

3) Coordiiiation with NCOs.

4) Coaching camps for'SKs appearing at Secunday School

Exam. ■

5) Conveiu>r of Training Coordination Comniitlee.

6) Training of SKSs and SSs.

7) Every month visit of 30 new villages for identification of

new virtages for int oduction of SKP.

Arain, Masuda 

Ki:»hangarh
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I'lan.K i.il A.l\ i‘<o!

I ) 1 in.HU I- Ju A C a 'u n l i .

2'' I '.l.il'liNlimoul iiialtcrb rclalinj; It) A(.t.ouiii'.

3)

4) HoaJ ol OHicc H.Q. atid day lu J.iy t)ttK\‘ inanaj;cnKiV..

5) early biKlgoi lormulation.

6) Quarterly Expenditure statement for Executive C ounc il.

7) Control of Expenditure and purchvi >e.

8) All other work as laid down in Rules, Regulations and Bye-

lawsofSKB.

U l N l I  I . M I M I f

05. 'Miss I'sha SnJari Wnli 

Coit>ul:aHi

1) Curriculum, Process and Content for MPKs.

2) Mahila Prashikshan Kendras,

3) Gender Sonsilization.

4) Mahila Task Force

5) Uul-Hul canH'>s activity._____________________

06. Shri B.K.Gupta (Project) 

Assistant Director

1) Sv.’lection of Shikshn Karmis Sahayogis & other officers of

H.Q. and RUs.

2) Training of Shikshfl Karmis.

3) Pasting of M.Ts. InjXraining Camps.

4) H.Q. & block level personnel and Establishment nmtters.

5) Operationalisationpf the project In selccied blocks.

6) Establishment of Day Schools & PPs.

7) Every tnonth visit of 50 new villages f(»r idenlificalion (>f

new villages for introduction of SKP. __________________

Cangapur,

Hindon

07. Sh. \’i)onJr.i kvunar Surolia 

As>istai\t Director- 

{project)

1) Key Master Trainer of English.

2) Upper Primary Schools

’3) School health Programme., lED

3) Every month visit of 50 new villages for identification of

new villages for introduction of SKP._________

Khetari, Niwai, 

Neem ka 

Tliana

OS. Sh. Ram Dularoy 

Subjc'Ct t'pi.vialist 

(ScioiKV>

1) biaiulardization of school equipment & I'LM.

2) Overall incharge of PPs.

3) Key Master Trainer in Science.

3) Every nwnth visit of 20 new villages for idenlification ol 

new villages for introduction of SKP._______________

Kekari, Ja-.v. 

Pisangan & 

liichiwara

Sh. Shiv Shiran Kaushik 

Subject Specialist (Hii»di)

1) Overall inchargc of Rummer Trainings.
i i j . ■

2) Reporting &!Documpntation.
I •» 1

3) Key Master Trainerjof'Hindi.

4) l*'v ery month visit of 30 new villages for ideiUificatioi^ of

new villai^es for introduction of SKP.

Sujangarh,

Taranagar.
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1 Wkmi v,

1) Do\(.•li'i'iiKMU I’l 'I'oachiMg Lftiruinj; M.tii. i i,il.

11, I'h. b.rA.iv'v ai 

Subi<-vt S^vcialisl 

{SvK'i.»l Sv'ic'n<.\'')

1) livlucaiional Tours of Shiksha Karnu>.

2) Tours t)f Studoius of V Class.

3) Tours t)f Studt-Mils of Prahar I\Uhsha!a>.

4) Tournament of i’rohar I-’athshalas.

5) Key Master Trainer of Social ScieiKe.

b.' Oveiall inchar^eof Aan^an r<ilhsliaKis.

K I hi I It 

(.ihau.l

' .*> • '̂hr; C. Gupta,

,As;/:i>tai'.t Di.’-tvU'r 
'
.

1) Editing of Shiksha Karmi Patrika.

2) Key Master Trainer of Hindi.

3) Development of Shiksha KarnAi Sci>ool Libraries.

-4) Development of Helping books for childrei\.

5). Review of gender biasness in content aiul prcnress of

Educaliot\ Publication.

6) Iiuegration Education for disabled children.

7) Every nionth visit of 30 new villages for ideiiiilic.ilitm of

new villages for introduction of SKP.

Chassu, Dud 

Phagi 1̂:

Sa;-. ibhi»r

13. :>hri K.u I’r.i’ô -h Shamu,

^ubjcct Sfw'ialist iMalhs)

1) T\.o Days Review and Plai^ning Mcvtings ol SKs

2) Key Master Trainer of Maths.

3) Every month visit of 30 new villages for idc*ntificuti(»n of

new vilUftcs (or \\\Uoducuon of SKP.

Daissa, l.»»l̂  ' 

& Sikari.

u .  ■Sl\n Ch..i\shvain Singh, 

Sub/t.'Ci

Ibc-cia! Scionco)

1) Selection andTraihing of MTs

2) Renv.'dial Training of SKs.

3) Key Master Trainer of Social Science.

4) School nwpping and microplaiwiing,

5) Every mcmth visit of 30 now villages for ideniiiication of

new villages for introduction of SKP.

Saj\)tr.i, 

Karauii and 

Aarif‘,an 

Pathshalas ol

Kara.:!;

15. Dr. k..\'..\iolia 
Ro>carch Of iiccr 

(A ca d iM ni c A chi e w  n'tc n I 

of SludL'nts)

1) Selection of SKs.

2) Co-ordination of COR 6c Education DepartnK'nt.

3) Assembly Question.

4) Correspondance with the PRI, Minister & others.

Kucham.ui

City

16.

1

Sh. D..\..*\grawal 

Asst I..Accounts Officer 
(Pro]̂ \'0

►

1) Budget Preparation and allotment of fui\ds.

2) hMernalaudit of 25 blocks.

3) To assist the F.A. in Financial Accounts nvitter and work 

in his absence. ‘

4) Purchase Control.

5) Store Incharge. ’ .

6) Bank accounts reconciliation.

7) Audit i'f CA and Its c('mpliance.

6) He is working as Treasory Officer in the Ikurd.

9) Enijuiries related tti complaints of P.S. .tnd .\'CO>,
U). .Meeting arrani;enu'nt.

Bundi, Churu,

Udaipur,

jaip'j:
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PKOJI:CT PERFORMANCH

4.1 Ovorall description of'the implementation and project performance after 

March, 97 to March, 1998 is as follows:

4.1.1 Expansion according to the targets fixed

The SKP followed the well-considered policy of making the 

expansion Continuously and in  a realistic manner so that the 

expansion is in line w ith the basic principles and tenets of the 

Project and may not be at the cost of quality.

The expanded coverage upto March 98 as compared with the 

targets fixed is tabulated below:

s. Unit Status on Target fixed Achievemen Achievement Achievement

No March, 1997 for the year 
i.e. March 97 

to March 98

t for the year 

April 97 to 
March 98 in 

numbers

from April 97 to 

March 98 in %age 
in comparision • 

with targets fixed

upto March 98 

since Inception

1. District 29 3 3 1(X) 32

.2. Bloclc 127 13 13 100 140

3. BKxfk/Unil 40 46 115 200

4. Dav Schools 2000 600 • 100 2600

5. PPs , 3474 1500 861 
+646 

under procoss

57.4 4335

6. UPSs 20 • - - 20
•t/ • APs 85 •20 - 105

,8- SKs . . 4823 1500 12t^ vS4.13 6035
Male 4342 1225 1048 85%, 5390

Female 481 275 214 85% 695

9. ! MPK5 9 5 4 80 13

10 RUs 6 4 3 75 9

n Rejjional On’ico- • Nil One One KX)% Onf

12 VECs (Active) 1065 1535 1072 70% 2137

Shlksho. Knrn\i 
Sahyoy;is <sks»)

154 40 34 85 188

14 Eligibility Selection 

:of Master Trainers

590 600 699 .102% NA

15 Master Trailers Master Trainers
selected a tier 

traininj: 590 530 360 6970
Screening

798

Male 565 480 336 7'J7c 757
Fonulo 25 50 24 507 •r,

16

1

Village

Menilvrs

M ale

Fenv^lc

12(^1)

• S829 

3811

Need b l̂^od 
1

Need b.iSL'd Nccti based i

132-14: 

6673 ^
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r M.il'.il.i S.ih\ (’T.i 

(.>; U.jy Sv 111 K’i''

(b) VVI
(c'j.DS-rp>

149

8o

N o n l basoil St.

13 

29

14

N t i-(.l I m m \I n i

">3

i7K

18 Unrtw'liVicnt 1.39 lac 0.45 lac 0.43 95.5 2.02 lac

C iris D.y6 lac 0.24 lac o .:’ 2 91.6 1.18 lac

0.63 lac 0.21 lac ;0.21 U.H) (1.K4 lac

19 Partic ipa tion  or

D a ily  altenLfance

D av  Schools 83.65% 85% 1.35% 1.33%

PPs' 80 (X)% 80% • 80%

20 RvUMuion
Ui.' Piv 61.9% .3% 3% 3% e»5%
(t*J t’}’;

52% 3% 3% 3% 55%

21 En'cct oi Msihila Need based Need based

SahvQgi

D ay  School- 5rH.:87C-3̂ 4 9H3U42446C-3429 3429:s#.B.iU76C-\162 93U*33AC-J29
PPs . ..oU*761C-ilS 42V

DS+PP>
«343.212*C.2%; v>vll«93iX:- lo.'W 1462

iTota! 153H

The above table shows that:

(a)

(b)

SKP has now expanded its activities in all the 32 districts and in 140 out of 

237 k^tal blocks in tl'ie state covering about 8.00 lacs of population.

SKP activities have now spread over 188 block units. One block unit 

consists of 15 to 17 schools. 39 blocks have more than one unit. The

No. of Bloctcs 
having one 

Vinils of APs 
exfsU

No. of blocks 
having one 
unit of day 
schools & PPs

No. of b locks: 
having two ' 
units of day 
schodls £c PPs

No. of blocks 
having three units 
of day schools & PPs

No. of blocks 
having more than 
three units of day 
schools Sc PPs

/ 101 31

(1) koluyat
(2) Lunkaransar

(3)Shahbad

(4) Phalocli
(5) Kumbhalgarh

(6)Jhadol
(7)Kotda

1
Bikaner

In dessert and tribal areas the blocks have more than one unit.

(c) The target was fixed initially for 800 schools but afterwards revised :or 

600 schools. It may also be reiterated that actually a school in a village is

sc lools in the year was as!]'ollow^srj
S.NO.

1

M onth in which 
orders issued to 
open schools

No. of scfiools for 
which orders 
issued

M onth in which the 
school actually 
started functioning

1. L ^ to ju lv  97 112 Uplo Sept.97
-• Uplo Nov.97 218 Upto March 97
.V i L'pto March 98 270 Upto.\'lav98
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The above tabU' shows that Ihougli the orders of less than 50% schools issued in

the last quarter, only 330 scl)ools actually have started luncliuinng upto March

98. In six hundred bchools there are 36 dysfunctional schools 20 Aangan

Pathshalas and remaining 544 new schools.

(d) At the time of fixing tlie targets for 1500 PPs, it was envisaged that 1500 

SKs (® 2 SKs per school and 300 additional for increased enrolment) 

would bo provided. But actually 1262 SKs for new schools and 62 SKs for 

additional enrolment'could be appointed. As such only 1262 PPs are 

likely to be established by June 1998. By March 98, 861 PPs have been 

establisliod and 646 PPs are under process of establishment. In this way, 

•the achieven'ients were 57.4% upto_March 98, and 84% upto June 98, but if 

the actual need is the basis of cdnsideration, it can be said that 100% 

targets are likely to be achieved by June 98.

(e) Out of 1262 SKs engaged 1048 SKs are male and 214 female. Thus the 

female SKs come to 20.42% of the newly recruited SKs. It is a significant 

achievenient in this year. But if we compare this achievement with the 

targets envisaged, the achievement in terms of recruitment of male and

-.female SKs is 85%. The gap between male and female SKs has reduced.

\f) As,compared to the targets of 5 additional Mahila Prashikshan Kendras

• (MPKs), four MPKs have so far been established and one is in the process, 

‘ likely to be established by June 98 implies that 80% targets had been 

. t^chieved upto March, 98 and 100% will be achieved by June 1998.

,g) Four Resource Units (RUs) were to be established by June 1998 as per the

targets. So far three RUs have been established and one RU is in the 

process, likely to be established upto June 1998. Thus the achievement till 

March 98 was 75% and would be 100% by the month of June 1998.

(h) ■ The targets for enrolment w'as 0.45 lacs including 0.24 lacs boys and 0.21 

, lacs girls in 2600 schools ^nd PPs. By March 98, 0.43 lacs 0.22 boys and 

3.21 girls enrolled, have been in 2233 Day Schools, 97 Aangan Pathshalas 

[\nd 4335 PPs, The enrolment of 28| school and 646 PPs wd'iich started late 

has not been included in the enrolment figures. Mence 95.5% of the 

enroljnent tai*gets have been achieved and if the enrolmeiu of rcniaining 

281 k ’hools and 646 PPs included, the achievement would rise to more
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than !i: ' ‘ J . In the case of ^;irls, targets have been adiievecl !()()';{ (>r nuni- 

but in case ut boys it is 91.6%. It is also a significant achievement.

(i) The liail)' attendance has iiicreaseci froni 83.65% to 8r)'/< . 1 lence the targets 

ha\ e been achieved.

(j) The letenHtin of students is a crucial indicator ut.' tliis project. JIil* 

retention in day schools was 65% and PPs 55% in March 98 as compared 

•to 61.9% in day schools and 52% in PPs in March 97. 

though  the retention increment is according to the target fixed but it still 

n'reds improvement.

(k) One Regional ofifice has been established in Jodhpur. The personnel have 

beei'i selected and soon the office w'ill start working

EstabhsiuiK'nt of-VECs, deployment of SKSs, Master 'fraiiK'rS/ Members 

of VECs and Mahila Sahyogis have been made according to targets fixed 

or the need of the project.

Thus targets fixed for thu year 1997-98 have been achieved without 

compromising with the. cost of quality. Separate chapters on SKs, Day 

Schools. Prehar PathsKalas, enrolment/ retention are given in this report 

for details.

4.2 Training imparted:

(a) Initial training

It was envisaged in the addendum  to the document of the expanded 

period that 2250 SKs would be imparted 37 days initial training in 64 

training camps. This year (April 1997 to March 1998) 1553 SKs were 

imparled 37 days initial training in 38 camps out of them 1262 SKs were 

fc;uad‘suitable. '

f ♦

(b) Continuous training

In Mardh 98 there were 4823 SKs put of whom 4785 have been imparted 

23 days/20 days training in 166 summer camps (June 97) and 4935 SKs 

wore imparted 17 days/10 days tfaining in 121 camps in Deepawali 

winter break. • •

O il the basis of ti\e indicators it can be Firmly stated that the project is doing 

well to .ichieve the objectives of the project. The performance and achievement 

levels on the basis of the indicators are very encouraging.
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PROJECT ACHIEVEMENTS

5.1 I'he main nchievemLMit indicators are-Enrolment, Daily Attendance,

■ Retention and Academic Achievement level of students :

The n'lain aim of the project is the Universalization of Primary Education 

in remote areas of state especially of girls. The main output of UPE is 

enrolment of all children of age group 6-14 year of remote areas, daily 

'attendance of enrolled children, and ^heir retention for five years in the 

scl.uH'ls or Pi^s so that they may pass their grade V with satisfactory level 

of acadoniic achievement.

5.2 . Enrolment

5.2.1 th e  enrolment during  the period 1997-98 has significantly 

increased. It is an outcome of m ulti dimensional strategy viz. 

expansion of facilities qf day schools PPs and APs, roles of VECs, 

and of SKs, improvement in the physical facilities, etc. The position 

of enrolment as in March 1998 as compared to earlier periods is 

tabulated as under:

S.:
No.

Facilities Eiirolmcnt

30.6.96 313.97 31.3.98
. / B G T B G t B G T

1. TakcM Over Schools 61267 25276 86343 76414 37249 113663 78273 41512 119785
2.. Ne\y Day Schools 6907 3640: 10547, 7594 4015 11612 29579 17338 46917

3. APs (APs) 1061 1354 • 2415 1044 1266 2310 1822 2201 4023

4 . PPs 10927 21648 32375 10147 20836 30983 8821 22359 31180

•Toial 80162 51918 132080 95202 63336 158568 1.18495 83410 201905

UPSs * • - - - ' 755 162 917

(Note:- Enrolment figures are only of 2233 schools, 97 APs & 4335 PPs)

he-table reveals that:

There was an enrolment of 201905 children in 2233 day schools, 4335 PPs 

and 97 APs.

The girls, enrolment in these institutions comes to 4 1.37%. Showing 

improvement of 1.37% as iti was 40% last year.

The girls' enrolment was 3: % in day schools last year. By the end of March 

98, it has increased to 35.76%. In APs the percentage of girls' enrolnieiit 

remained almost the same 54.7% against 55% last year. '

Last year the difference between girls ejirolment and that of boys was 

15.51 %■ which has narrowed down to 9.21% this year.
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:\2.2 In the context of total population of children in the age-group 6-14, 

'he enrolment position has also iniproved in,the SKl^ villages in 

March 98, as the^following table reveals.

No. of Childrenin the age 

^^oup 6-14 in SKP villages

B

No. of children out of 

school

B

U8184 91900 210084’ 15462 20487 35949 13.08

I’frccnt of cluUlri'n lo be 

enrolled

D

22.29 17.11

The above table shows that:

43.749o of the total population of children in the age group 6-14 comprises 

of. giHs. According to the census data it was about 47%. As such the 

survey data were got rechecked on random basis, but no error vyas 

detected. The matter was further discussed with the villagers. The causes 

given out by them for low percentage of girls were:

1/ In some areas the ’Gona’ (a kind of final step in n'larriage) is 

.^'•lebrated at the age of 13 years onward. Such girls shift to their 

father-in-laws house. Therefore, they are not counted in the survey.

ii) . In some areas girls are nearly 40% of the total children. It means the 

gender imbalance is greater than that census figures.

iii) The data reveal that 87% boys and 78% girls were.on roll in the day 

schools and PPs, implying that 13.08% boys and 22.29% girls in the 

age group 6-14 are yet to enrolled.

iv) Tne data also reveal that the enrolment gap between the percentage 

of boys and girls to be enrolled is 9.2%.

5.2.3 Efforts .to narrow down the gap between the enrolment of boys and 

• g i r ls ,  
a) General

VECs were reorganised by inclusion of members of 

educationally deprived classes (SCs, S'l's, OBCs) and wonu ii.

' Presently 73%' of the VECs belong to SCs, STs and OBC>. 

Likewise the female members on these 2137 VECs have risen 

to 6673 which comes to 33% of the total 19917 members, 

in  some of the villages, VECs are functioning with 10 

female members on thenv
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.\>‘,ainsl Mahila Sal'.ayui;i^ last yi.‘iir, .\[ prcscnl 3 ’.] arr 

working. This has obviously helped in increasing the girls 

enrol n'lenl.

'r^ri.ool mapping was updated in SKP villages upto 5lh of July. 

Special efforts were made to-involve village conimunity 

especially for the enrolment of out-of-school girls.

(b) Efforts made by MTF members

In accordance with the recommendation as contained ii'i the report 

of the 9th Bi-ann.ial Review, a special task force consisting of 

nu)hile, dynamic, and sensitive women was established in the SKB 

office to promote gender issues, and involve more and more women 

at all levels of the Project with the ultimate object of increasing 

enrolment, attendance and retention of girls. The number of 

members of this task force has risen from 5 last year to 15 against 

the target of 10.

The roles of the members of the Mahila Task Force have been clearly 

defined. They include :

Organising gender sensitization programme for members of 

S K P ;

- Identification of local women resource persons, seeking their 

involvement in the training process.

* Support to MPKs.

* Providing input on health and local issues.

Working with others in elaborating the concept of Aangan 

Pathshalas.

Designing training for teachers and Aangan Pathshala 

supervisors.

Providing on going support to Aangan Pathshala supervisors. 

Support to Mahila Sahyogis to nurture the Project needs.

* Identify local support structure for Mahila Sahyogis and

MSKs. . •

Participating in the design of PPs from gender point of view.

(c) : Work achievement of MTjF members

Mahila la sk  Force members are MTs also and provide academic 

guidance at all levels.^During iyiarch97-March98, they

visited 23 training camps - 10 of 37 day duration and 13 of 20 

day duration,

conducted 20 visits to MPKs, 
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all. ndea 29 RFMs.

visited 374 villages and selected 234 women for MFKs. 

shared the role of selecting SK villages and SKs. Selection ( 

ion SK viUages and 239 SKs incliiding 40 female SKs w-r

n'lado by then’i.

oersonall)' contacted parents of the girls, vvl'io were out c 

scluH')l. They persuaded such parents and got success i 

enrolling the girl in the school or PP.

Till’ activ'ties of MTF have had positive impact.

5.2.4 . Enrolment gap between boys & girls

In Marchl997, there was a gap of 21.51% in the enrolment of boy‘ 

and girls. 6% gap was due to gender imbalance. (According to tht 

census 91, the percentage of male was 53% and female was 47%). Ii 

in^plies that the actual gap was 15.51%. h*i March 1998 the total gap 

among out of^school children was 17.6%. After considering the 

gender imbalance gap it would come around 11.6%. It is not 

appropriate to calculate the enrolment gap between boys and girls 

oi. the basis of total enrolment of boys & girls in the schools & PPs 

because 15773 students are enrolled from outside the catchment 

area. SKP schools, these comprise mostly Of boys and a few girls. 

Hence, if we calculate the enrolment gap among out of school 

children on the basis of exact number of boys and girls of age group 

b-1-, then the gap is only 9.21% so far. Thus about 6% gap has been 

bridged.

5.2.5 ' Challenges for Girls’ Enrolment

To enrol the remaining 20487 girls (22%) of 2330 villages is a groat 

challenge for the project. Detail discussions in this regard Were held 

with SICs and villagers. It was realised that in,tribal and desert area 

the villages are in scattered shape. Village houses are scattered over

2 ,to 8 k.m. area. The distance to school and PPs is more than 3 k.:n. 

Girls hesitate specially.to c.ttend the PPs in night. Mence th-jir 

admission in day scliooi is to be'ensured.
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I’roposnls for the future

Plus year a n'lodel of a canip of out-of-school girls (Shivan'iba Shivir) 

tor -iO days.was tried out. The girls, above 7 or 8 years agu and 

havu\g no oducJtional facilities in their villages were identified. 

'I'heir parents were contiicted aiid persiuided to sen^l the girls iri tlu* 

camps. 28 girls were selected for the residential camp for 40 days 

and imparted education of class I. Then it was ensured that they got 

admission in day schools. In the scattered areas and where the 

education facilities are not available within the radius of 2 k.m., the 

'Sivamba-Shivir' ( a camp for educationally deprive girls) proved a 

great strategy for girls education. In future, it is to be expanded.

Enrolment of children belonging to deprived classes 

The enrolment of children of the deprived classes like SC, ST and 

OBCs is tabulated as under :

Category of 
Schools

Sex No. of children beloivging to

SC ST ODC Total

Day Schools Boys 15027 36108 27490 78625
Girls 7690 18504 15999 42193
TotaH 22717 54612 43489 U981S

PPs Boys 1234 4106 1814 7154

Girls 2817 8318 6003 17138
Total 4105 12424 7817 24346

Total Boys • : 16261 40214 29304 85779
Girls 10561 26822 22002 59385
Total 26822 67036 51306 145164

It may be mentioned here that last year in March 1997, the number of 

these educationally and economically backward categories of students in 

day schools and PPs was 100562 which was 63.4% of the total enrolment. 

The table shows that the number of enrolment of these categories has 

increased by 44,602 or 44.35% during the period March 97-March 98. But 

if this enrolment is analysed in the'total enrolment it comes out to 71.89%. 

It shows achievement on both counts - number and percentage.

By analysing the data of enrolment it was found that 27770 children 

including 15773 boys, 11^97 girls> got attracted to SK schools fron'i tlu 

schools of non SKP villages. They form 13.7% of the enrolled children. A 

significant number indicating the go'od irri?\ge of SKP schools.

. >. . . . . .  viistjon.
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5 2 6 Creditable Achicvcinenls in Enrohuor'il

The SKP n'lay feel proud that the number of villages showing cent 

I rcer.c enrolment has further increased. The following figure;: 

re\ eal i t : ’ -

All the children in the age group 6-14 aru now enrolled in da\ 

schools of 166 villages against 144 villages of last year. It 

implies that all the pupils of PPs i^ad j(.)ined the main stri'am 

in these villages.

* In as many as 410 villages, all the children in the age group 6- 

14 are enrolled either in day schools or PPs showing 100% 

coverage in respect of enrolment. Last year the number o) 

such villages was 325. A significant achievement indeed !

Thus-576 villages have now achieved the targets of 100% 

enrolment of children in the age group 6-14.

5,'2;7 C h ild r e n  w ith  D is a b i l i t y

In February 1997, in SKP schools 1801 handicapped ci'iil-.lren were 

s:udying. Their number has now risen to 1979 among whom 1089 

are w ith physical infirmities, v/hile 890 have impaired vision or 

hearing.

Special efforts, are made that these children feel integrated with 

others and receive equal need-based educational opportumtics.

5.3 D a i ly  A tte n d an ce

5.3.1 Regular attendance is a key parameter for retention and quality 

education of- a child in school and PPs. The daily attendance is 

•ensured by Toli-Nayak' system and by SK him/herself. The 

nio nbers of Village Education Committee also help in this regard. 

Calculation of daily attendance was made on the basis of the reports 

of 92 blocks submitted by the SKSs. Its picture emerges as follows:

Level of Attendance %age of PS

.--.Ipovi? 90% ,16.5

9^-90 24.00

8ti'85 2 :̂.00

75-80 - ?8.50

70-75 7.50

below 70 ■15.50
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It ^aows that 77‘a , of the SKP schoois are hav'ing 80% da i ly  

attendance of cliildren.

5.3.2 C h a lle n g e s

The tollu.vihg factors normally affect daily attendance of students 

adversi’Iy;

i) Seasonal diseases.

ii) Seasonal migration of the students with their parents.

iii) Children get engaged in agricultural work on farms in 

OGtober-November and March-April.

iv) The season of marriages March-ApriL when the children 

?\long with villagers remain busy in marriages.

As the attendance comes down specially in these months, the daily 

attendance of these months was not included in calculations.

5.4 ' Retention

5'.4.1 Retention is also one of the- maiii objectives of the SKP. To keep 

watch on the rate of retention, a retention register is maintained by 

all day schools and PPs: When an SK School or PP starts in a village, 

over enthusiastic villagers and SKs get the children of age group 4 - 

6 also admitted. Next year the SK understands its implication as 

when the enrolled child in grade I is not successful, it is realised that 

it was,a negative point. Therefore, the retention is calculated from 

next year, when the system of SK day school get settled completely. 

In day schools it is calculated on the basis of the following formula.

Number of grade V passed students who are adn-titted in grade I five years’ back.

................ ........... *........... -..................-............. -------- ---- - ........ ........-............................................. . X TOO

N um ber of students admitted in grade I before 5 years.

But in PPs the retention is calculated applying the following formula:

Total no. of students wl'io passed grade V.

...................... ....................................................- .............. - ..................................X 100

Toial number of studei.is ndmitic'd before 3 years.

Adequate attention is given by SKs and other functionaries of SKP in thi.- 

regard. A tentative calculation on the basis of SKSs report shows thn: 

about 73Vf SKI^ schools have the retention rate of about 65% ’vhile re :̂

i7th_i\cfx>rt - 37 -



sluv.v low raU* of rolcntion. 11 a studoiU, loaves llu ‘ villv̂ »̂,i' lor any reason 

at tlu' tinK- of the calculation of retention, he is not counted inong the 

drop outs. In the Prehar Pathshalas retention is low inspite of the best

I'-i.issi 1 '.'11C'lis.

5.4.2 Challenges _ '

Th<e follow'ine reasons have been detected for the low retention in PPs:o
i) Girls who fall victim to child marriage drop out before con'ipleting

gradeV. •

ii) Sea'-'onal migration of family.

. iii) Distance of some PPs from the houses.

Inspite or all these constraints, efforts are being constantly made to 

iuM .ove the retention in PPs as well as in day schools.I ✓

5.5 A cade rn ic  level oi A ch ie v e m e n t

5:5.1 It is an important indicator related to quality in the project. To 

en.sure a satisfactory level of achievement following major steps 

have been taken in the year:

i) Annual plan of teaching-learning prepared by Shiksha Karmi 

him/herself.

ii) On the basis of annual ’plan, monthly revised plans with the

learning points, activities and teaching aids for learning, 

practice and evaluation drawn by SKs in the two-day monthly 

me.eting. ; !

iii) Emphasis given on practice and con-current evaluation.

iv) Unit tests introduced this year. Under this activity students, 

' proceed for further new unit only when they achieve the

satisfactory level. If a student is found below the satisfactory 

level, then he/she has to be re-taught by SKs or by the peer 

group students. By this achievement l^vel of the children has 

improved.

\') Stress given on oral mathematics, practice for creative writing

and for oral expression both in day schools as well as in PPs.

vi) When an SKS, SS of N GO  or an official from the RUs or SKB,

visits a.school, it is essential for h im /her to test the academic 

level of,learning and mention the same in their report with 

concrete suggestions for the improvement in the teaching 

methodology.

\ ii) A new format of the quarterly RPM has beej\ developed .•:ui

introduced this year. In it school-wise review is recorded. T;ie
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data of acaden\ic level have been collected on the basis of 

school visits by SKS-& SSs. Remedial actions were taken ( n the 

basis of the collected data.

5.5.2 Acat.ien'iic level of achievement, which is one of the objectives of the 

Project is related to the quality of the project. I'he achievement level 

is assessed in two areas. (1) Cognative and (2) Non- :ognative areas.

The evaluation of the students in Hindi, Maths, Science and Social 

Science is made by Shiksha Karmi Sahyogis, Subject Specialibts of 

NGO, and area incharge of RUs and SKB.

The average academic achievement of students in 89% day schools 

was found to be about 50% or above, while it was found 40% in PPs.

But a study of about 50 villages of district Bikaner and Dholpur 

revealed that the average academic achievement of students was 

about J% to 60% in day scho.ols, while in PPs it was about 30% to 

40%.

i
One of the great evidence of good quality in academic standard of 

SK schools is that this year about 10 students have earned 

admission in Navodaya Vidyalayas. So far about 30 students have 

got admission in Navadaya Vidyalayas.

A base line study was conducted by DPEP in 10 districts. It was 

found that the academic level of the children of SKP schools in all the 

eight districts was better than that of the children of PS schools.

5.5.3 Challenges

The main challenges identified are :

a) Problem of irregular students.

Lack of proper attention for special support to slow-learners. 

Difficulties in ^ransfer of learning and skills earned during 

training to class'-roon'i. i

c)

. d ) : LOW academic atandard of students in PPs.

e) ’ Lack of proper attention td practice and proper corrections \i\

- •. learning. i

f) Inadequate practice in hand writing.
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In other areas the situation is very encouraging. \w con'ipetitions of 

sports and ganies, the majority of winners were from SKP schools in 

each block.

Though the academic level is of satisfactory level, still it requires 

improvement in this regard especially in Prehar Pathshalas. A study 

on PPs is being conducted by the Indian Institute of Management, 

Ahmedabad. The suggestions of the report would be implemented 

seriously in the next Phase III of the project.

5.5.-1 I'he data related to enrolment, daily attendance retention and 

acadmic standard of students as emerged from QRPM s are 

appended (Annex-5).

5.$.5 Pr0 j.’0sai fo r ta tu re

Non performing SKs, who fail to improve the enrolment of girls, 

daily attendance, retention and academic level of achievement, will 

be screened even at the cost-of further expansion of the project. As 

s;icii the year 1998-99 would be marked only for quality 

improvement with inavoidable expansion. The desired target of 

Phase III may be postponed Cor the letter part of the period.
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D. i Shik>ria K.ii nii i^K} is an iniportant resource m ilu ^KP. I le/sh.e .1

)Ovith and a x oluiUeur worker. After identii'iccition, a pursoi'i has u> pci>b 

tl'irougl; the following stages before he/she is finally enganged for the 

work of SK.

a) Selection for initial training.

b) initial training for 37/50 days.

c) Final selection for the work of Shiksha Karmis.

S i  i l k  ' l l  i A  K A K M i b

o.Z Selection of Shiksha Karmis 

’ Though there is a set procedure for the selection of SKs, yet it is ilexjblu in 

the sense thiU it is improved upon as and when problems and difficulties 

are iaced. In the year 1997-98 for the target of 600 schools, 1200 SKs were 

required. About 300 SKS were required as additional ones in those

• schools, where students' number exceeded teacher pupil ratio. To achieve 

the target of selecting 1500 SKs 1908 villages were visited out of which 892 

' villages were foimd according to the norms of SKP which includes 95 

villages having dysfunctional schools and 797 villages were without any 

school. 1888 persons including 103 women v/ore initially identified for 

. training; 15*33 SKs Wv re imparted training out of whom 1262 SKs w. re 

finally selected to .beconie Shiksha Karmis. The rate of final selection was 

about 859< while it was 48.42% last year. It was because of the change in 

the process of selection.

The number of SKs on March, 1998 was as under:

No. of SKs on June, 96 No. of SKs on March 97 No. o f SKs on M arcii 98 hicrease in nuxn bcr

Male Fenwk" Toi.i: Mak> Fenuile Total Male Female Total Male Female Total i

2257 257 2514 4342 481 4823 5390 695 b085 1048 214 1262 !

6.4 In 1997-98, 214 women Shiksha Karmis were engaged, against 1048 males. 

Thus only 20% additional women SKs were engaged. Increase in the 

number of women SKs: In March: 97 the number of w'omen Shiksha 

Karmis \j».'as 481, that was jlO.5% of the total 4823 SKs. The number of 

wom.en Shiksha Karmis has increased' to 695 out of 6085 SKs. This comes 

to 11.42% of total SKs. In the Phas^ II document it was en\'isaged that 

won'ion SKs would be 25% but it is.only 11.42%), though the nun'iber of 

wonu'i^ Shiksha Karn’iis increased from 257 at the end of Phase 1 i.e. in
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Jvino 30, to in March 1998. U sIkuvs lhat tnc number o! >v(MV\ri\ 

SKs has incroasod by 2.7 tin'ies after Pl-\aso I.

71vj caiej orv-wise number of 5256 SKs was as loilows;
---  ̂ -- 'T----- -

N't), with 1 1 1 Total of cil’privc'd cKisses

SC ST OBC

687 1486 1349 3522 (57.887o)

Thus the number of educationally and economically backward class 

Shiksha Karmis was 57.88%.

6.5 he c{ualiiication~wise number of SKs was as under

Q ualification Number of SKs Vcage

Prin-iarv 192 3.6

V.  pper Primary 2088 39.73

Secondarv 1199 22.80

Hr.Sec./Sr.Se:. 1399 26.60

j  fci _ A. vwC i A. 378 7.27

The table shows that 43337o SKs have the qualification of class V to class 

Vlll. Class V SKs are only 3.6%, these are women. Secondary and Sr. 

Scccondary are 49.40% and graduates and post gratudates arc 7.27%. 

Thus [he qualification of 43% SKs are below secondary, while 57% have 

secondary and above, which is also the qualification of government 

teachers. The SKP provides facilities and incentives to less qualified SKs 

to improve upon their educational qualifications.

6.6 Motivational and Welfare Activities

For retaining efficient and dedicated manpower and keeping their morale 

high, provisions of motivational and welfare activities have been made. 

But on the other hand these , activities may, not fulfil the arouse 

expectations of the SKs, SKSs & MTs. beyond limits and induce them to 

 ̂rake up confrontational attitudes, a system of regular dialogue between 

,SKs and administration i^ made operative through Vichar Manch - a 

platfornv where all the functionaries meet time to time, interact for 

welfare 'decisions and also 'for quality improvement.
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b .b .l N io t i v a u u n a l  A c l iv i i i e s  -

.■\ iuin\ber of ;.)ro\li^ions have also been made for the CcUucr 

iiupi o\ oinent for $Ks.

vii Ke-iinbursenienl of expenditure incurred on furllier study 

Th.ere is a provision for reimbursement of 90% cost of text books 

purchased by an SK for higher studies. Like wise reimbursement of 

909c of the fees paid by an SK for taking up correspondance courses 

of the Board of Secondary Education, Rajasthan, is also made. These 

prcnisions have shown a positive impact on the morale of the SKs.

Ui) Examination Leave on full Honorarium

That an SK may feel motivated to raise his/her qualifications at 

least upto class X, provision has been made to sanction leave for 

examination on full honorarium. This is in addition to the provision 

of treating them on duty for the period they attend coaching classes.

(iii) Increase in Honorarium i

It was realised at tl\e meeting of the Executive Council last year that 

the honorarium of SKs/Mahila Sahayogi should be increased in 

view of the rising price index. Accordingly the following increase in 

honorarium was made effective':

Shiksha Karmi from Rs. 1350 to  ̂ Rs. 1800

Mahila Sahayogi (MS) from Rs, 200 to Rs. 250

Mahihv Sahayogi (PP) from Rs. 150 to Rs. 200

(jv) Honours to SKs

'I'he Executive Council directed that 2, 3 and 5 SKs from block, 

region and. state respectively should be honoured for the 

meritorious services rendered by them. It was assumed that this 

incentive would send positive signals for better performance at the 

level of SKs'. ■

.A provision of disincentive’ for poor performance has also been 

.n^ade. Under it the SKs who show poor performance face difficulty 

to continuing as a SK.

I ■ i ! '

(v) Career Opportunities

That after becoming an SK, he/she may not feel that it is the clijiiax 

of career, provisions have been made for theni to get jromotioi-'. 

type opportunities. Under this scheme, talented SK‘ showing
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qiKilit)' .u hie\'onu'nts are given opportunity to be seUuii'd ns SKSs, 

M I s and Coordinators (Vichar.Manch). During the period Marcii

- Marcl' those w h o  were selected as MTs were 50, as SKSs in,

.;r, i as cooru-inaio’rs Vichar Manch 2.

(\ i) Protsahan Rashi (h\centive Money)

To bt>ost the morale of SKs and encourage then^ lor quality work, a 

pro\-.sion of Rs. 50 per month after 3 years, again Rs. 50 per month 

a::t‘r 4th year and Rs. 100 per month after fiftl'i, sixth, and seventli 

vear has been made. There also set norms to qualify the incentive

11 ' lAi'y. The m ain  points of the norms are:

(i) Total enrolment 80% in which girls enrolment should be 75%.

iii) Daily attendance in day school & PP - 85%.

(iii) Retention in DS and PPs - 65%.

(iv) Academic lev'el of students in DS & PP - 50%.

Participation in training and two days meetings - 90%.

(vi) Master level competencies in content as well as in 

metliodology to teach grade 1 to 5.

(vii) Prestige in the village and

(viii) Work and behaviour of the-SK.

i)^ere ib an inbuilt system in the project to evaluate on all these 

indicators. About 70% SKs have been qualified for the incentive 

money. The evaluation of the whole year is counted for this

purpose.

(vii) Sr. Shiksha Karmis

If an SK has the qualification of secondary; he/she is promoted after 

8 years and if he/she has the qualification below secondary, then 

only after; 10 years. The rate of promotion is about 30% only. The 

basic criterion for promotion has been satisfactory work of SK, 

which is qu.MUified.

After eight years* satisfactory performance as an SK, his/her work is 

evaluated and if found according to the norms as laid down for 

incentive money, he/she is promoted to the post of Sr. Shiksha 

Karmi. A committee has beenjConstituted for tliis purpose. When aî  

SK is pronioted to-Sr. SKs^ post he/she gets the honorariuir 

equi ,'alent to that of a.government teacher, Uptil now 69 SKs have 

been prome’>ted as Sr. SKs. The SKs, will be eligible for promotion to 

the post ot Sr. SKs, as tabulated below (if found otherwise suitablej:
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No. ot SKs who vvili bo ci igihlc 

Tor promotion to Sr. SK's pobt

1998-19 )̂9. 1233
1999-2000 1118

2000-20U1 1701
2001-2002 2334
2002-2003 2334
2003-2004 3io7
2004-2005 3937
Z005-2006 4973

6.6.2 W o lfa ro  A c tiv it ie s  for SK s

(i).Medical facilities

There is a provision fo reimburse expenditure incurred on the treatment 

of hospitalised SK or his/her dependent member in the family. This 

f’acilrty has been liberalised further last year. If treatment is taken outside 

the s^Tto but in India subject to hospitalisation, the reimbursement of 

expenditure is made. The total re*imbursement made during the year wms 

of Rs, 1/14,783.00.

(ii) Festival Gift Money

That SK may celebrate festivals with joy, he/she is given gift money at the 

r^te of 450/- and 350/- on two festivals in a year.

(iii) Shiksha Karmi Kalyan Kosh

It has now 'been decided by the Executive Council to start a Shiksha 

Karn\i benevolent fund namely ‘Shiksha Karmi Kalyan Kosh'. A 

coir mitt ee to give effect to this scheme has been constituted to work out 

details of assistance which will be provided for:

a) Financial assistance to the dependents of SKs/Sr.SKs in case of 

death while in volunteer-service,

b) • Financial assistance in case of complete disabiUty, loss of both upper

& lower limbs, loss of one leg, one hand, or an eye, complete loss of 

all fingers.

, c) Financial assistance to encourage the wards of SKs/Sr.SKs securing

’ p’osition in the merit list of Board of Sec. Education Rajasthan.

d) Scholarship to the ivards of SKs/Sr.SKs to take their professioi'ial 

education of gradu^Ttion inithe faculty of Engineering, Medical 6: 

.Ayurved, Post G raduation in [business A-dministration anc 

Chartered/\ccountant. ■

e) In case of serious illness and prolonged disease, hospitalization o: 

SKs/Sr.SKs.
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,f) AssistaPiCe \vith the cohslmU of Chairnuin l{xrculi\'o Council in an\ 

otlur matters related to SKs/Sr.SKs, it lecomnu'ndeci b\ t!u- 

con'ia\ittee.

(iv) Study Tours for SKs

Assun^in^ tliat study tours help in the learning attitude and enrich the 

kiiowiedi^e of SKs, the provision for study tours l\as made. Sanctions 

are given only to 1/3 of those Panchayat Samities which have completed

3 )-oars in SK activities. The number of study tours increased to alm.ost 

double this N'ear, as the following data show:

Session

1990-97

1997-98

No..of eligible 

PS

72

127

Sai^ction 

issued to PS

23

42

No. of beneficiaries 

(SKSs)

458

Am ount

sanctioned

4,99,425

7,67,000

D if f ic u lt io :;  Kiced '

'IT.e prescribed amount for a tour is now not sufficient in view of the 

rising price index.

. Proposals are received late, therefore this year only 12 blocks could 

\’.ndertake the tours. 

l£ssays’are not received in time.

6.7; Efforts for improvement in competence of SKs

, In addition’ to ^he training camps’organised for SKs, other measures tp 

. improve the quality of teaching were also taken.

(i) Self learning material through Shiksha Karnvi Patrika: in the hi* 

monti\ly magazH’ie 'Shiksha K arm i. Patrika' articles related to 

difficulties- in teaching different subjects were got written and 

published in the magazine, 35 such atncles were published during 

the year including 8 each on H indi and Maths, 4 each on Science, 

Social Science and English and 7 on gender sensitivity. They were in 

addition to reading material including songs, puzzles, games etc.

(li) In two-day meetings, SKs write teaching points in their exercise 

hooks. i . I • •

(iiO Romeuial programmes were organised for those SKs w ho  wer.

weak in any subject.

(iv) Training I'nodules for SKs were reviewed and revised o make thujr. 

nuue heed'based. •
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’■. .waal.s making tlic T.L. process moru juyjul lor liMrnurs .1 sup.uMt.

room for class 1 students was constructed in each SK school, si 

that they find the school environment homely.

(vi) To make the teaching more effective, ten day workshops on TI4
• material preparation were organised.

6.8 Court Ca:>es

Shiksha Karmi Project is unique in respect of its working-culture and 

norms which are different from those in other departments in the state. 

Likewise the guiding factors are flexible and transparent enough to justify 

the needs of the community. Despite of all the precautionary measures 

like training, evakiation, continuous support, monitoring and follow up, a 

few Shiksha Karmis are found lithargic to accomplish the job. Sincere 

efforts are made to orient them to work according to the norms. Sufficient 

chances follow ing the principle: of natural justice are given to the 

defaulter SK, but if at all the result is nought then the SKB has no 

alternative but to withdraw the permission granted to the concerned S.K. 

to render his/her services any rnore. Agrieved by this, some of the SKs 

approach the courts though most of the writ petitions have so far been 

decided in favour of S.K.P.

A t present 17 cases are pending in various courts.

6.9 Challenges •

 ̂ The number of female SKs has not increased considerably oecause

of the non*availa'bility of even class V passed women at local level at 

some places.

* In some blocks.of desert and tribal belts, the villages are scattered 

among hamlets over radius of 5 to 8 kms. This compels for making 

the selection of a person, from out side the catchment areas.

 ̂ Sometimes factual position of a village is not accurately ascertained

because of the deceitful roles of influential persons .

Some times BDOs do not inform the concerned villagers as expected 

regarding selection and selection dates and consequently the teams 

return with no results.

* Theselection is based'On process. Therefore the selection is made on 

objective criteria, ^his sonrjetimes hurts the vested interests of 

iniiuencial persons^ who complain against the selection as the 

candidate is not selected accojrding to their choice.

 ̂ Some SKs are reluctant to work in PPs.

Some SKs, especially women< are still weak in content and process.
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Some SKs do not lo llow Ihe melhodolc';;y U-arra d u n i i ^  Iramin^.; in 

actual class-rooni situations.

A rough estin'iatL* on the basis infv^rmation.s colk‘CU*d I'ron  ̂ SKSs is 

that about 5% SKs are weak in content and methodology, 2% cUv

■ inactive and about 30% SKs are reluctant to run PPs effectively. 

Some,SKs are found reluctara to participate in trainings.

6.10 Measures to n^ake selection procedure nu)re transparency, SKs n\ore 

effective

* After review of the whole process of selection c>f villages and SKs, 

i-opne new "Nazri Naksha" criteria for selection, test of candidates 

w.-̂ o are in catchment area etc. were introduced this year.

Thcit the villagers may know about the visit of selection team, the 

traditional system of informing the .villagers was adopted under 

which a person of the village^nforms the villagers in the evening 

with loud voice audible to all villagers. It is called "Dunde Pitwana” 

in local dialect.

For making the transparency in selection, answer scripts were 

shown to the candidates for verification of marks they had obtained. 

* . To m inim ise the difficulties at SKB level, a meeting of d\e 

representatives of all functionaries of SKP was held on 2nd March 

v8 -inder the chairmanship of Director Adult and Continuing 

Education and it was decided that local sarpanchas also be included 

in the selection team.

MLAs and Zila Pramukhs were also informed about the selection 

Programmes to get their cooperation and support.

Jo  avoid the weakness of SKs in content and process a continuous 

evaluation system in each training has been introduced in the 

system.'

.Actions for removal from the work of SK were taken against those 

who were found in criminal offences or were found very lithargic, 

inactive and reluctant to w'ork according to the culture of SKI\

* Some of SKs have been warned for not acting according to t'ne 

culture of SKP.'

•• Weak women SKs are being admitted in MPKs to improve lhv;r 

ct)mpetence in content.
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7.1 Training component ifi SKP is very crucial. The initial qualification of aii 

identified SK is grade V in case of a woman and grade VIll in case of a 

liian. The liaining modules have been shaped accordingly. Tnere is 37/5(J 

davs initial training followed by 10 days in winter break and 30 da vs \n 

.'summer wications each year. There are 4 multiple steps in Shiksha Karmi 

trainings. The steps are shown in the following diagram;
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7.2 The ti Vinin^^s are resid(?ntial and participative as these aspects lacilUati 

int*.Misi\interaction between SKs and resource pei'sons. 'I'he trainin^;s ar» 

I'ced basL-d. The needs are analysed on the basis of the performanru t>. 

SKs in the previous training, work done in their schools and test results 

The Sr. SKs are seen as partners in training. •

7.3 .The training methodology is basically based on innovative activities and

d ’scussions, self learning and co-learning, creative and joyful. Training 

culture is based on, participatory approach, positive acceptance, respect 

for SKs, self discipline, gender equity, social equity, educational justice, 

punct lal'tv, flexibility and role model of master trainers. Active learning 

is t'U' par. of trainings. This is done through group singing, book reading, 

giv :p-discussions, environment related activities, learning material 

de\’elopment and actix’e teaching.

7.4 Speci . ai rungementb are made for women trainees and for care of small 

babies of worneii SKb at the training. Efforts are made to weave in the 

gender perspective in various sessions and women SKs are encouragcd to

■ share their experiences. Despite of all this, the effect of training in gender 

equity is not very much visible in the class rooms, much more requires to 

be done. The gender stereotyping in sports and day to day activities of 

sdux')ls is still persisting. In the next yearS; a greater attention needs to be 

paid to eliminate^ the gender divide in the class-room arrangement and 

tran.saction o f■ instructional activities to make girl child an active 

participant in education.

The ni^ial and continuous training camps held in the year are 

summarised as follows:

7.5 : Trair.ing of SKs

(i).37 c jy i n J u c t i o n  trninini^,. cnm ps

During August 97 - March 98, as n'lany as 38 training camps of the 

duration of 37 days each were organised benefitting 1553 participants.

(ii) In addition to the above induction training camps, the following 

cont'iiuous improved training camps were organi'sed for SKs.
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S.

Ni).

l ype ui C .iinps  ■ . No. of C am ps No. of

benc fic ia r ics

1 S um m er WiCalion t.-Omps 166 4785

(30 da vs I, I! nnd 20 da vs 1,11)

2 Deep.nvnli vacation canips 95 3383

W in te r  vacation  cam ps 26 924

A ; L I 'S  SKs camp.^ (13 days d u ra t io n  in 

Sanskrit and  Eng lish lanj^uages)

1 25 •

(iii) Food back is received from the concerned institutions after tiie 

con'ipletion of training. Following main changes have taken place in 

the training of SKs:

(a) Training in preparing the teaching aids with the help of

students. ■

(b) 50 SKs were trained as MTs in language. Maths, science and 

social science.

(c) IVe-test and .post tests in trainings introduced lo see the 

, impact of the training.

(d) Demostration lessons by MTs were arranged in the training 

camps.,

7.6 Chnilcnges *  ̂ •

Still there are many challenges for the training of SKs. They include:
. The competencies of SKs in content and process is assessed only in 
. inductioi\ tiaining and not in other trainings. Therefore, there is no check 

up fo ro a k  SKb.

The training of old SKs have become routinizod.

the training modules have, no doubt, boon revised before training but the 

37 da\*s induction modules want thorough revision.

Venues of training camps are not fixed. Difficulties in managing facilities 

at now vonues aro,. as such, experienced.

It becomes difficult to keep the MTs who are government employees at 
the can'ips for 37_days’ long duration.

Local SKs trainees, in a number of cases, try to escape night stay on one 

. pretext or anoth.er.

SKs are reluctant, and have no interest in participating morning exercises 

and ow'P.in^ games.

, In sonio oi the training canips 'core meetings' wore not successful.
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Mar.-, N‘. r.- were ol iu)n-service cadre. !n sonu' cases they were found wi 

uns. itislaclory coiupetence in method('logy .ind delivery system .u 

lacking in teaching experience. '

 ̂ Sin-rtagL- of MTs, especially in sun\mer vacation can'ips is experiencCLi.

Weak SK- join improved trainings w'ilhout developing the requisi

• cunij'etence.

Some SKs remain absent fron’i trainings.

7.7 Measures for Improvement of the Training Components

Effc'irts will be made that in each block the venues for training camps a

fiveu.

in add i'ion to non-service MTs and those drawn from governme 

c .npk\vees,.meritorious SKs may be deputed to work as MTs.

* Emphasis will be given for identification of MTs from amongst t!

t. ac’/iers of primary education.

Loc;. *v';Tb and SKSs will not be’invited to the induction training camj 

An assesr nient sysiem organised in the same P.S. area will follow trainii 

can'ips.

The performance and behaviour will be observed/evaluated on dai 

basis and rating given accordingly.

V Training schedule will be communicated to the participants at least 

fortnight before.

Sci.ool-mapping and m icroplanning, school management, 'Preh 

Tathshala and other component are to be incorponUed in the 37 d. 

training. The duration may be extended.

Acquaii\t the SKs in solving the questions of text books.

Trainin j  in preparing and use of teaching aids.

Stress on self learning and self reading.

All the training modules to be re-examined and necessary amendn'ier 

i in modules.

** Adv ncea training module to be developed for Sr. SKs.

A system of evaluation of the performance of trainees during differe 

trainings has been developed for in'iplementation.
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7.8 Mnsler Trainers

7.S.1 Selection

(I)’ Selection of MTs from amongst the Govt, teachers and non govi. 

teachers. ‘ '

Hvory year selection of MTs has to be made, for mainly two reasui'is;

(i) to fill in.the gap created by drop out of existing MTs and (ii) to 

meek the requirement in view of the expansion of training needs. 

Through advertisement in the daily newspapers applications lor 

MTs are invited teachers were initially selected as MTs alter 

interviews, based on the spot activities of the I^roject. This year 

selections were made for both non-service cadre MTs, and in-service 

cadre-MTs. The details are as under.

S.

No

Selecting

Body

Cadre No. of Selected MTs

H in d i M aths Science S.Science Total

1. SK Board Non-

service

131 98 100 • 329

2. Banvasi K.P. 

U daipur

16 10 24 74

Total 147 108 124 24 403

3. SIERT,

U da ipur

In-

service

24 9 8 19- 60

4. ,.DIET

Jodhpur

15 10 7 16 48

5. U rm ul Bajju 35 35 30 38 138

Total ‘ 74 54 45 73 246

G.Total 291 162 169 97 649 •

(2) Selection of MTs from amongst Shikisiha Karmis

h .s a foil iK’ed of the SKP, especially in the sitluilions whcru non- 

service or governnient service cadre MTs are not willing to work fur 

37 days with SKs. The competent SKs are given opportunity of 

working as MTs. They have the advantageous position, that they 

possess practical experience of the field and know-how of various 

techniques used in SK schools.

By organising one-day orientation workshop followed by 

interviews 50 SKs were selected by Shiksha Karmi Board and 

Sandhan as MTs from the 108 SK candidates as under:
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S. \'oauo of So loc tion Subjcct No. scU't U'«.l SKs

No. Training as MTs

1 Cram in V.P. .\'ac;aur H indi 15

T DIET, Bharntpur Maths H

3. DlliT Jodhpur Social Science 13

 ̂. Dll:T Vazirpur Scionce 8

1_ 1 I 0 la 1 50

Thi: ’n all 699 MTb including 236 MTs in Hindi, 176 MTs in Maths, 182

MTs in S'ience and 105 MTs in Social Science were initially selected

aga^^st the target of 600 MTs.

DIET Bharatpur, DRU Kota and SIERT Udaipur also organised selection 

Cc n ift̂ r̂ advertising the posts. Selection of 8 MTs for UPSs was made 

b\’ Sllil' T Udaipur in December 97-january 98-; They included 6 in

Sanskrit and 2 in English subject.

7.S.2 Training of MTs

in November 97 three-day introductory training camps were 

organised in which 91 MTs participanted. For non-service MTs, 3 

camps were organised in all the four subjects. The number of 

successful MTs yvas 61, though 94 candidates participated. For in- 

ser\’ice cadre MTs, 12 days training camps were organised. 295 

i^uncipated out of whom 246 were found successful MTs.

•I'he training of MTs is of two kinds

: i) 12 days training for .the teachers.

1 1) 26 days training for non- tochers,

h. 1997-98 the following training-cum-selection camps for MTs were 

■')jai:ised.
S.N. Ins tilu tio  '< Cidre Days No. of flnally.selcctcd M Ts subjectwise

H indi Maths Science Soc.
Science

Total

1- Sandhan Sn .Ss 10 davs (April-Mav 97) 41 35 53 129
SKs lOdavs (Julv-Aug. 9ri 14 13 8 50
Non- ■ 

service
26 days (Aug.-^>ept 97) 26 l5 20 • 61

2

Udaipur
In-

service
12days(N 'ov.97) 24 9 8 60

3. Van^asi 

K jjyan 

I\ui:iiavi, 

Udaipur .

.\on-

servici
26 days (jan.-Feb. 97) ^ 5 7 12

4. DIHT,

Icdr pu: i

i..

service

12 days (Nov.-Dec. 97) 15 10 7 V6 . 48

Crai;d  Total- 121 83 53 103 360
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Tluis now additivui in M'ls vvas 342 this yoar. iiicoptiujA and <\fnT

I’oriod rypc  of NTl's N o. of M  i s
Hindi Si'ionif Siiiul Siivinc lulal

Alter pro*>cii\'nir.^-, .>1 In-sorviiv 10c> ■ 92 81 Vi 372

Non-service 15 9 17 25 66

1 During 1997-9tl In-service /returned 39 • 19 15 35 108

Non-service 26 15 25 7 73

SKSs 41 35 • 53 129

SKs 15 14 8 13 50

r Total 244 184 146 224 798

7 .3.3 C orrective  M easu res  tak en

1. Tor region-wise pooling of MTs, sj^^lections were made 

accordingly, by resource units,

2.' MTs who were dormant and found working against the 

philosophy of SKP, were sorted out and their assignment was

' discon.tinued.

3. Talented SKs were given opportunity to emerge out as MTs.
4. ■ SKSs were imparted MTs training, so mat they could beconu*

effective MTs as well as bKS.

7.8.4 C h a lle n g e s

1. Though functional autonomy was given to pool MTs at 

regional level but the regional units d id  not follow t̂he 

calendar prescribed by themselves.

2. Some MTs were not allowed to join camps by Headmasters..

3. MTs in Maths are not readily available.

4. Block-wise MTs could nol be recruited.

7.8.5 Proposalii for next year

*1. Need based changes in modules of area concerned will take

place in a workshop/ proposed to be held in SKB.

2. MTs of one area be exchanged to other areas for interactioi^ 

and to learn innovative ideas.

3. Frequency of MTs and their performance be taken on record 

to adjudge their continuity.

Block wise availability of MTs in four subjects will be ensured, 

double the number of MTs will be selected. *

Special efforts .will be nha-de for selection of MTs from amongst

the primary school teachers, Shiksha Karmis and retired

persons. . •

A con\ponent of communication skills will be introduced in 

the training n\odule.

4.

D.

0 .
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B

Mahila Prashikshan Kendra (MFK)

8.1 GrowvVi

. During the year four more MPKs became operative with the help o 

NGOs to provide educational facilities to eligible women from SK villagcj 

so that after training they may serve as SKs in the respective villages. The 

new .MPKs added were:
(1) G andh i Shiksha Samiti, G u labpu r (Chilwara) ' 15.8.97
(2)' Bhartiya Rawat M ahasabha, R a ipur (Pali) 15.8.97

(3) 5h. Brij Bal N iketan Shikshan Sam iti, M a lpura  (Tonk) 1.2.98

{•■K Bliartiya R 'w a t Mahasabha, brar (Raj Samand) 'I.Z.yS

The number of MPKs has thus risen from 9 to 13.

8.2 Fn o i’nent of women in MPKs

En  ̂olmer t in an MPK ranges from 10 to 40. The total enrolment in thCsSe 

13 MPKs has now risen to 349 against 236 of the previous year.

Selection of trai’^ees for these MPKs has to be made over and above the 

. required number as the experiences say that only 60% of the selected ones

turn ^ v\ een April 97 and March 98, the selection of 225 trainees was

made tor both new and existing MPKs.

8.3 Selection and Training of Trainers .

Selection of one warden and four subject trainers for each new MPK is 

made before starting an MPK. The selections are'made by the conimittee 

conisisting of representative of SKB, of respective N(30 and local reputed

p^^'son. '  ̂ I .

.Newly selected wardens and trainers are imparted pre-job orientation

while the working trainers are given 10 day refresher and remedial

tr..u\i:’ig ;iier every three months’ gap. Three such courses were organised

durirx; :i e year. They were as follows:
(1) 26th June - 5th July 97 • 55 participaiUs

4 -13 November 97 - 50 parlicipaiUs

?•' 1 - 10 March 98 - 65 particlpahls

8.4 Mom-:»rin^ and Supervision

Regular supervision is ensured to support, promote and strengthen the 

arndemic and environmental conditions of MPKs. It includes; 

visits by officers of SKI3 and :IDS.

discussions with trainers for solution of problenis 

’ regular montl'.ly reports

nieotir.^ of NGOs to discuss problems to find out solutions.
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s.5 Curriculum Development

Creative and productive activities form the part ot the curriculum. Tliu 

socially useful and productive activities included are :

Gardening and us^ of implements
* Toy making (paper machie, cardboard^ clay)

* Drawing and painting.

* Tailoring (simple stiches, maintenance of sewing machine)

* Weaving of Durri-pattis.

■. Trainees are to opt any of the two activities. An amount of Rs. 30/- p.a. is 

provided for raw material. The trainers get training in these activities in 

to day training camps.

8.6 Oeche Facilities

Since many of the trainees bring their babies with th$m to MPK, the 

creche facilities are provided in each MPK. The children are looked after 

by an ayah (nurse). The creche is equipped with cradles, toys, pictures, 

educational games etc. The number of children in these MPKs has now 

•risen to 140 from 88 last year. The number of children in a creche ranges

from 2 to 20. ■ .
1

8.7 Measures taken for slrengthening/improving the quality of MPKs

(1) Last year honorarium of wardens and trainers was raised from Rs. 

2800/- p.m. .to 3500/- p.m. which is equivalent to that of a teacher in 

. primary school.

(2) Ah increase of Rs. 150/- p.m. in the honorarium of other staff was 

.. affected. '
(3). Stipend money for the’ trainees was raised from Rs. 150/- .to Rs.

• 500/- p.m.
(4) . Two bicycles ar^ provided for each MPK. Women learn cycling

during their stay in the MPK.

(5) • The decis.ibn of the Executive Committee to pay rent of the building

of MPK as per the assessment by the PW D was implemented.This 

has facilitated MPKs to have better building facilities, .

(6) Evaluaton system in M PK has been strengthened lo ensure 

competencies.

8.8 Output
. By March, 1997, as many ds 207 trainees after completion of training were 

absorbed as Mahila SKs. fThis year 1.02 women trainees from the MPKs 

attended 37 days' training camps.'Out of them 93 have passed, 90 have* 

even started W(^rk on the job. In this way the total product of the MPKs in 

the form of MSKs has risen to 297. In the next few months r.bout 100 more 

. .women trainees are likely to become MSKs.
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School M apping and Micro Planning

9.1 School mappir.g is a strong and tested instrument which helps in 

niobil ’sing the '/illagers for the cause of UPE. It is a sort of process under 

which the children in the age group 6-14 are identified with details of 

.'each one. The information regarding school going and out of school 

children is thus collected. The ’’Nazri Naksha" of a village is prepared 

with details of each house and the children therein. It also helps in the 

formation of VEG. It facilities the members Of VEC to help enrolling out of 

school children and chase them for retention till they pass class V.
; I

9.2 M icro-planning is the next step .of sohool-mapping. Through it, 

enrolment, retention, daily attendance and academic achievement of each 

ch'id are monitored with the active participation of community.

For the li St two years the school mapping and roicro planning activities 

have been conducted by the SKP in close collaboration with government 

functionaries. Consequently in each village a VEC exists and works, 

survey registers maintained and updated, "Nazri Naksha" with details of 

c.\i;h; ?rt areas, prepared and updated. The impact ofithese activities is 

witnC'S ed on the improyement in enrolment, attendance, retention and 

academic achievement of students in the SKP villages.

9.3 Community Involvement

One special feature of the SKP is that a Village Education Committee -is 

constituted in each SK village. The VEC consists of 11 to 15 members 

representing all castes and classes of com m un ity  inc lud ing  

minority/deprived sections, and women. Mohallas/Mazras and wards are 

equally represented in a VEC. In the'formation of a VEC, the SK plays the 

rohi in identifying members through discussions, meetings and getting 

affirmation for them from the Gram Sabha. That members of VEC can 

perform <.Miective roles, they are imparted 2 day training in conducting 

survey of children in the age group 0-14, sharing responsibilities of 

t.'ni'olling and retaining children, maintaining and improving school 

ui/ir- -jrAent etc.,

The nuhiber of active VECs in Mprch 97 was 1065. It has now risen to 
2137. I . - ^  • ! ;■ '

The number of the members of these VECs by sex and category is as 

tabulated below: '

9
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s.
No.

Category VEC m em bers by Sex and Category

Total Female Total Female

1. SC 1706 590 2560 ms
ST 4853 1306 7481 1959

3- OBC 3014 960 4547 1440
4.. Others 3067 955 5329 238V

Total 12640 3811 19917 6673

Thji'table shows that 30.15% of the members in the VECs were female last 

v6air. The percent of female members has now incretised to 33.5.

9.4 Shiksha Karmi oi the village acts as member secre'lary of the VEC. He/she

• piays significant role to ensure that a VEC holds regular quarterly

meetings..

9.5 • Training to all the members of VECs is necessary to ensure that they are

active and perform the expected roles. At least 4 member's including 2 

females frorii each of the existing VECs have been trained. Yet a number 

of members of the existing VECs and of new ones are to be imparted 

training to ensure their favourable and constructive attitudes, aptitudes 

and interests.

9.6 Desired community involvement and participation

It is a significant feature of the project. The community has owned 

the school and participated la  the following ways:-

i) ' Thev contribute in cash and kind to fulfil the requirement of 

the schools & PPs. This year according to information from 

SKs an amount of about Rs. 3,87,452 was contributed in cash 

and about more than Rs. 5 lacs worth of equipment, land for 

play ground, additional rooms.

They help in increasing the enrolment and daily attendance of 

the students for this they participate in the enrolment drives 

(Pra\ eshottsav) with full zeal

They keep an;eye on the functioning of schools & PPs and 

inform the authorities at block dr Board level if any thing that 

is against the clilture &|nprms of SKP happens.

They participate also in survey and preparing ’Nazari-Naksha' 

and summary of survey.,

ii)

iii)

iv)
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5.7 A separate study on community participation has been made by Institute?

of Development Studies, Jaipur in 1997. The main findings of the study

• are as follow:

(i;. The, programme^ elicits the participation of the community ;>t 

various stages of implementation as well in the day to day 

functioning ot the school. Some of the areas of support are du .ing  

st.'lection of SKs initial survey of children, enrolment 6z attendance, 

irv^proving school facilities, participation in school functions k  

assessing the progress of children.

(ii) There is a Village Education Committee (VEC) for each SK-school

■ with 11-15 nvembers, representing all castes, classes, minority groups,

deprived sections and women.

(iii) Responsibilities of members of VECs

The members of VECs shoulder the responsibility of ensuring all 

children in the age group of 6-14 years enrolled in the school k  

complete five years of.schooling, supporting the SK during survey 

at-tivi .y, ensuring distribution of T /L  materials, identifying physical 

infrastructural needs of the school, prov id ing  sj)ace for PP, 

monitoring tVve working of the SK? school, motivating parents to 

s '.'d children to school & inform ing other community men\bers 

ao Hit the school activities, and increasing peoples' participation in 

school activities. :

(iv) The training of members of V E O  is organised at the block level 

either by the Panchayat Samiti or the NGO. This training has helped 

members to understand the aim and objectives of SKP and their role 

vis-a-vis the SKP school.

(v) The SKP has laid special emphasis on increasing girls participation 

in i^iucation and has evolved various mechanisms for encouraging 

g irl; education and reducing the gender gap.

/»

(\ i) 'Die conimunit” involvement in most cases has encouraged school 

level activities.

(%-ii) i ’^ople were unaninious in articulating that the SKP school 

functioned regiilnrly and that the children had benfitted from the

school.
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l iK’ SKP expl?rience demonstrates that people involvement is niost

...*i .i .mpA ii.g th.e school environment & facilities.
i

(ix) 'I’he role ot VEC in eliciting community involvement has also been 

positive.

(x) "An overall finding v^as that whenever the family, realised some 

clear beneuts from sending the child to school they ensured that the 

child; continued to study. The community clearly valued reading, 

writing and mathematical skills and any visible demonstration of 

these skills by their children elicited their respect for the teacher and 

the school/'

Thus the com munity involvement and its participation in various

activities of SKP is a uinque achievement It is now dissemnating in

villages .out-side the project area. It is a sort of great success of this project

in this regard. . .

9.8 D ifficuities Experienced

1. ’. A ll of the invited onej^ do not turn up to benefit from the training

programmes organised for VEC members.

2. • At some places local politics influence VEC members and in jr̂ ucb.

cases ■ they serve as hinderances rather than help to school

• develonnient. . ' •

3.' VECs as expected try to see that SK teachers attend schools 

regularly and punctually. Sometimes this causes confrontation 

between the two. This leads SK (member-secretary) to stand as 

hinderance to the quarterly meetings of VEC.

4. SKSs/SSs are supposed to attend VEC meetings but at places they 

fail to do.so resulting in the communication gap between the two.
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9.9 Proposals for m.iking VECs more effective

1. I'raii'iing of VEC nienibors needs to be enriched with techniques; 

strategies which piay encourage the trainees to own and support the

respective schools.

2. Proper \ eightage needs to be given to the feelings of VEC members 

at Panchayat and Panchayat Samiti levels.

3. It nuist bo made obligatory for SKS/SS to participate in Gram Sabha

mcL'tings.

4. Certain value based inputs must be included in SKs’ day to day 

performance to have the impact on inculcation of good habits 

among students. This sort of change in behaviour of students will 

impress VEC members leading them to change their attitude in 

favour ("jf schools.

5. } lon(')uring the most effective VEC members may motivate them to

play active role.

6. A member oi the family of the SK should not be selected as a

n'lember of V'EC,
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SK D«iy School and Aangan PalhshaLis

10.1 'An SK day .school is either a taken over dysfunctional governnu^nt

■ prip.\u*y school in a Project Block or a newly opLMiod school in the villa

where primary education facility of any kind is not available. The 

curriculum and courses of study are the same as in any governmeni 

primary school, but the difference between a SK day school and a 

government school can be marked in many aspects viz. teacher, 

personality of school, p lanning and management, teaching learning 

process, community involvement, supervision etc.

10.2 Salient Features of D^y School

Neat and clean building and campus.,

" T.L material and ecjuipments in working order.

Effective prayer assembly followed by discourses on important 

current topics, local and national events, general knowledge, story 

telling & other activities etc.

* Regular checking of cleanliness of clothes and physique of students.

* Regular monitoring of absentees,

'  • Multigrade teaching'in prescribed manner,

/  : Regular dictation in language and its checking.

* . Joyful teaching-learning activities.

' Regular games, sports and physical exercises.

‘Properly maintained records..

* ; Recognisable community cooperation and involvement.

i: ‘.3 jThe SK schools are located ir\ the educationally and economically 

I backward areas of the state. The dispersal of SKP schools are as follows:

10

r-s.

No:

.Area :
1

Total No. 

! of blocks

Block under 

project

Total no. o f 

SKP schools

% a g e o fS K P l

schools

i I. Dannj» 1i 20 18 335 12.90 ’

2: , .Mewat 10 3 23 0.90 i

3. Tribal 23 20 448 17.23 1

■
.Maru (Desert area) 78 45 766 • 29.45 1

1
5.- i

1 1
i M aidan i (Plain area) 106 j 4 . 1028 39.50 1

• Total • 237 140- • 2600 100.00- ‘ 
L _______ _________________________________i
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The 'Da.’i'ig is rol Ucd lo Chanibal area and callocl Dacoil bell'. Mcwal ari-.i in 

inhabitod with ininurity caste (Muslims), Tribal area is populated witi^ 

Dcheduie 'rribes -;\\:\vu (desert) area is qualified with sparce population. This 

area is con'ip* rativelv verv backward and poor. Maidan area is comparaliw'ly 

advance are.i/but suine belts of this area is also having the same situation as 

found in other backward area. It is under consideration that first of all SKP 

should expand it activities in first four areas and after that in 'Maidani' areas.

10.4 Un-economic Schools

As per the norms for plain area the m inim um  number of students should 

be'35 vvhile in tribal and desert area.a school should have at least 25 

students. But it was detected that some schools were falling short of .the 

nor-ns. 1 p details of such schools are as follows:

Enrolment Blow 35 Area -wise
. .V's>a Taken Over Schools V.V.

11-20 21-35 Total 11*20 Total G.Total

1 Osiry, 1 • 5 6 . 3 3 9

CX.sc. t I . 17 18 - 17 17 35

7 3 3 10

Klcwnt • *. - - • • -

Plain 3 29 32 2 34 36 . t'S

1 Tola! 5 58 63 ,2-- LI--- 57 59 122

Thus 5-4 schools are having 11-25 students jn dang, desert and tribal anci 

6'8 sch.ools with 11 to 34 students in plains on roll . It has been decided 

that the schools having the students less than 35 in plains and 25 in tribal 

and desert area should be converted into single teacher SK school and if 

the number of students in a school is less than 10, then it should be closed 

down. Thus 122 schools may be converted into single SK school.

10.5 Class-vvi' i students in SKP Day Schools 

. Tiv class- vs ise students in Dav Schools an

Class Boys Girls Total

I • 40906 30121 71027

24816 14005 38821

mI ■ 18797 8449 27246

IV 13739 4995 18734

V 11416 ; . 3481* 14897

'rota! ^  109674 ' 61051 170725
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rhe above tv\blc that tho Iranslor rate from graclr i to 11 is <\b(uil hl̂ y,.. h is

a n^atter oi ir. Tho discii^si(.)iis with SKs rovealcd lh.it tlu* stuciiMits in fir̂ t̂

year remc^in \VL\ik in thc-ii, studies, therefore, they are repeaters oi grade I. ITie 

number of girls is hi^iicr in thi^ aspect.

10.6 Excursion Tours for Class V students

To make learning interesting and that students may be retained upto class 

\*, a provision of 3 day excursion has been made. Students like them as 

they get pleasure. This can be read in the brightness in their eyes. This 

year sanctions were issued to 49 blocks for students' excursion and an 

amount Rs. 5,49,400 was incurred on these excursions. By these excursion 

about 7156 students of 1067 schools have been benifitted. After excursion 

the students are supposed to write an eassy on the exp(?riences. Five best 

eassys are forwarded to SKB, which selects 11 for awards.

i
10.7. Uppcr.Primary Schools

. 10.7.1 J*rbgress '

In 1995-96, 8 SKP .primary schools were upgraded to Upper Primary 

Schools (UPSs) on experimental basis. In 1996-97 one more school 

upgraded. During 1997-98, 11 additional primary schools were 

upgraded bringing the SK UPS to 20. The Executive Commiuuo has 

found this experiment useful and recommended opening of 15 UPSs 

in the year 1998-99.

10.7.2 Knrohnent

The stud. :Us of grade VI to VIII in Upper Primary Schools are as

follows:

Grade 'Boys Girls Total

VI 456 114 570

Vll. 200 • 30 230

VIII 131 21 153

Total. 808 165 973

This year .the district boards conducted examination for c lass V l l l  

students, f'rom SKP schools 153 students appeared at the boards  

examination. Out.of which 93 students were declared passed. Result was 

about 61%. It was better tha'n that ofiother schools. In Shahbad 4 studouts 

were in first ten. Thus the results are; very ecouraging.
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: JuH> l.s  a ro  o|X 'r .U in i; c»n I 'x p o r i iu o n la l  b .r . is , H l l u ‘ h -m i I i *. ».i

the schools are found encouraging the concept of upgrndinj;

the ['•riinary schools to Uj'^per Primary Schools will be Itiken up at a larger 

scale in Phase III.  ̂ .

10.8 Aangan Pathshalas

, 10.8.1 The concept of Aangan Pathshala (courtyard school) vvas 

introduced in 1992-93 to attract more girls to school. Under it a rural 

woman, V class passed and 'w illing  to teach girls, having 15 girl 

I'-arners in the age group 6-14 in the habitation is identified to work 

as SK in Aangan Pathshala. She is imparted training and provided 

with adequate support structure. Presently 97 such Aangan 

Pathshalas are functioning in 8 blocks.

10.8.2 The g;ender-wise progressive enrolment in these Aangan Pathshalas 

was as under:
s.
No

N'.inu' the No. of AI’s Eni'Dhncnt

30.11.95 31.3.97 31..3.98
94-9;') Mar

97
Mar.
98

D C T D C. T D c: I

1. VK\k\U u \4 U 5% 274 870 3 : 2 522 {>44 382 471

2, Karouli 11 n 10 302 227 529 143 196 339 213 312 525

'3. 12 22 14 238 373 631 439 351 790 414 339 753

4. • Kuchan'\.in Cily - 20 21 236 144 380 140 197 337. 447 655 no

•>

5. • ShahKul . 9 9 . . .. - . . 135 86 2 2 1

6. B.u . . - . 18 . . . — . - 274 403 677

7. A!' '.ro.ui - . 5 • . • . . . . 77 7-1 I'M

S. Na>;our - . 6 ‘ . . . . . . \h 1(>'̂ 21U

Total 37 ,76 97 2048 2766 4SM

The abov e table reveals that for girls* education Aangan Pathshalas have 

become popular. In 97 SKP villages the total number of children in the age 

group (:-14 is 4814 including 2048 boys and 2766 girls. Out of this number 

44% boys and 56% girls are enrolled in APs. Comparatively the enrolment 

of girls is higher than that in day schools of SKP.
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Thi' (olluvving table shows the picture of daily tateiici<uu\', reli'iUiun 

. ; - standard of students in APs.
S. Block . N o .o ^ S K s Daily Aliendancc Retention

in
Academic slandorti 

of students in %a^e

■ .- r ' ' M F T B G T Hindi Math

]. k a r o l i  (K u n  b y  N C ;'J ) 2 14 16 84 75 79 87.5 66 75

2_ P h a lo d i ( R u n  b v  N G O ) 16 12 28 86 77 81 95 69 72 69

3. D u ido le  (R u n  b y  N G O ) 20 10 30 83 79 81 96.7 69 65 75 ■

"i. K u c h a n v j.n (R u n  b y  N G O ) •3 28 31 91 83 86 NA 69 71 75

5. S h a h K u i(U u n  b v  N G O ) 9 • 0 9 N A N A 70 30 NA NA •A

b. B av lu  (R u n  b v  N G O ) - 18 18 78 85 82 New 60 65 6(̂

A ,bu ro .id (R unbN ’ N G O ; - 5 5 • 59 64 New 46 51 (.f)

N’a i» o u r (R u n  b v  N G O ) • 6 6 80 94 86 New 75 70 70

‘lio ia l 50 93 143 81 79 78.6 77 M.S 67 69.6

The'table reveals that daily attendance of girls was 79%, retention about 

87% and academic standard of students in H indi, maths and Environment 

was “64.8%, 67% and 69.60% respectively. This situation is better as 

compared to tha.t of Day schools.

10.8.4 The demand of Aangan pathshala is incre,fising now a days. It 

shows t-hat the concept of Aangan Pathshala has established, 

Iherefore it may be disseminated at larger scale in Phase ill.

10.8.5 A study on ’’Academic Achievement of children of standard I to V 

in Aangan Pathshalas" by Institute of Development studies in 

March,1997 was conducted. The main findings of the study reveal 

that:

a) The model of the Aangan Pathshalas for promoting girls 

education can be an effective strategy to encourage sustained 

participation of girls in education.

b) The community members were unanimous in expressing that 

the opening of the AP has facilitated the functioning of a 

formal structure where children can come and participate in 

an educational activity.

c) The overall performance of children in the Aangan Pathshalas 

was satisfactory.

ciX The subject-wise performance of children shows that their

' performance 'in Erwlo.rnmental studies was better in

comparision to.Hindi and Mathematics.
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PREHAR PATHSHALAS

11.1 Prehar Pathshalas /orm the supplementary part of SK Day Schot 

catering to the educational needs of the working children, who are di' 

outs 0 1  left overs for \arious socio-economic reasons. They provi

■ convenient learning situations for such children in terms of lime, pla 

and durcUion. In PPs the duration of teaching learning is kept to the lin 

for 2 hours. These Prehar Pathshalas as such, may be called 'the schools

con\'enience'.

11.2 The number of PPs has increased by 18.6% as compared to the last ye 

figures. The details are tabulated as:

PP< 1.1 March97 3474

PPs started between.Mar. 97 and Mar.98 861

'fotal P i ’s in M ar.98 , 4335

hKTease 18..6%

11.3 In 166 villages all the students are enrolled in day schools. It is 

significant success. 646 PPs.are under process of starting. They may sta

before june 30, 1998.

11.4, Enrolment in PPs -

The courses in PPs are divided into 5 semesters. The semester-wis 

enrolment is tabulated as under:

11

Semester Enroliuent in Feb.97 Enrolmenl in March 98

Boys Girls Total Boys Girls Total

I 5337 11391 16728 3413 8902 12315

II 2177 4425 6602 1878 4901 6779

III 1503 2538 4041 1467 3542 5029

IV 751 1447 ’2198 . 1119 2815 4006

V 1737 379 1035 ■ 852 2199 3051

Total 10147 20836 30983 8821 ' 22359 31180

The above-data re\'eal that : ' ‘ '

(i) Though there is an increase of 18.6% in the number of PPs, the increase ii 

enrolment is merely 197 whjch comes to 0,63%..It may be because of the 

following reasop^:
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a) Some students may have passed their grade Vand lott.

b) There is a check up at the age of 6. Efforts are made that all the

children of 6+ are enrolled in day schools.

c) About 332 PPs were closed down as, all children had been enrolled 

in day schools.

(ii) There is a fall in the enrolment of boys, but that of girls has increased by 

4,5%. Last year 67.2% of the enrolment in PPs was of girls, this year it has 

increased to 71.7% im plying that the girlr, are finding the PPs more 

convenient to fulfil their educational needs.

 ̂.5 Retention in PPs •

If the enrolment for last three semesters are analysed to assess the rate of 

retention, it shows that-it has distinctly increased this year as the 

comparative da la show:

Yearly Retention 

Semester % in 1997 % in 1998

III 61.20 74.18

-IV 54.39 79.65

V 47.08 76.16

11.6 Efforts made to improve the functioning of PPs
PP curriculum Instruction M anual (Prehar Pathshala Pathyacharya) 

was published by the acadert\ic section of the Board and distributed 

among all SKs.

^  Indicators of class room teaching and multi-grade teaching were 

listed in QiU^M and circulated to the SKs.

In Shahabad (Baran)^ and Banswara areas public places to 

accomodate PPs were not available, so fifty percent matching aid

• (Rs. 2,000.00) was sanctioned to each PP by the Board, to build a 

' temporary structure.

Techniques of maintenance and repairing of solar lanterns and 

kerosene lanterns were taught to SKS(s) during the training camps.

' V^ork of .exclusive supervision of PPs was specially assigned to 

subject specialists of INGOs.

Previously one kerosene lanfern provided was for a group of four 

students, now it is for. three. ’
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WMiero re f i l l ing  is poss ib le  t P C  petroni.»x is r e com inen i l e d  lui u*.r

tor lighting; arrangement, provided it is ISI marked.

l.x’tore a QRPM, Day schools and PPs are visited. After that the

weak points related to light, place, attendance and academic level ul

students are discussed in QRPM  and corrective measures are

suggested.

* In the yearly meetings of SKS & SSs, a session is held for 

introspection by participants on honesty in the supervision of the 

PPs.

Honorarium for PPs has been increased from Rs. 400.00 to Rs. 500.00 

PM

Previ.ousl; , if a SK was not running PP, a part of the honorariun^ 

was n r ‘ paid to him, but now it is deducted as a penalty. Good 

results have been obtained from this action.

11.7 Excursion Tours for learners of PPs

. (i). It was correctly assumed that children of PPs, among whom 71% 

b'?ing working girls., are given exposure through organised 

excursion tours, it will help broaden their horizon of thinking and 

minimise their hesitation. This also helps to retaiii them till they 

complete the final V semester. As such excursion tours for these 

learners of PPs are organised.'

1997-98'
No. of proposal received from PSs -35
No. of sanctions issued 35
No. of students covered 2966
Amount sanctioned Rs. 6,45,000

8 Tournaments for Learners of PPs

This activity has proved useful in the sense that it provides equal 

opportunity to learners of PPs to show their talents and also it has 

attracted community participation and favourable attitude to children’s 

educatiqru For these tournaments the SKB makes provision of Rs. 55/- per

studen'-,

nujnber

the remaining expenditure is borne by the community. The 

of tournaments has increased this year implying that they are 

popular and treated useful: The details are as under:

: I • . 1997-98
No. of tournaments . 34

No. of PF’s participated 1267
No. of students of PPs took part .6608

Amouiu sanctioned by SKB 3,34,700
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Some of the pitfalls are as follows:

Soiiu' of the Pnnchayat Snmitis have not sent the re{X)rts oi 

toi:rnamenis.

hispiie of all assurance a few of tlie parents hesitate to send their 

grown up daughters out of village, to participate in tournaments. 

The amount sanctioned is not sufficient to meet the ceren'ionial 

functioh observed on the occassion.

11.9 D ifficulties faced in the smooth functioning of PPs :

Lack of proper location with adequate space for learning.

 ̂ Lack of proper hghting facilities despite all liberal provisions made

for the purpose. Difficulties in availability of kerosene in villages.

* Irregular attendance during rainy and winter seasons.

Low level.of scholastic attainment of children in PPs as compared to 

learners of Day-schools, owing to the day long tiresome jobs.

Some SKs are reluctant to run PPs.

* At some places support to PPs was found weak.

. Timings of Prehar Pathshalas are mostly in night. There is again some

limitations of night PPs. These are following:

i) 15 nights in a rnonth are dark nights.

ii) In 2-3 months of rainy seasons, the path to PP is muddy and fear of

snakes and other poisonous reptiles. In light so many 'Kire-makore'

• ; (insects) spread over, therefore no body likes to sit near the light.

iii) There is two months winter season.

iv) In the western part of Rajasthan about one m onth’s dusty storms

disturb the functioning of PPs.

11.10 To overcome these difficulties and shortcomings SKB has proposed the 

follow ing steps to be taken

Preparing an annual calendar for PPs suited to the needs of learners 

so as to ensure regular attendance.

A(1 necessary efforts would be made to bring the level of scholastic 

attainment equivalent to that of Day-Schools, especially in language 

a lid arithmatic.

I7th_Report -71-



i ’.K'lusioi^ ot nH)i\' a c l iv i l ic s  like .nul c .m ur.sKM;'.,

Ill U) provide'  l e a n u M s . a n  e xp c ) su r c  tc* soc i a l  iiUc‘raclii>ii  and

>l‘1j - reliance.

Special attention to be paid to PPs. Now a days it is the main thrust

aroii or the Project .
VEC members are to be encouraged to.support -and supervise the

iM̂ s.

11.11 PPs are .m effective alternative for attracting girls of the age group 8 to 14 

to pnincif)’ education. SKP's view in this regard is very critical. The SKs 

try tliL'ir best to enrol the girls in day school at the age of 6-f and at the 

same cinu  ̂ they try to enrol in PPs all the remaining girls, who are busy in 

day tin'ie. In 3 to 4 years time girls admitted in PPs pass their grade V. 

Thereiore, after 3-4 years all the children get enrolled in day school, 

except son'ie girls. It was found that when an SK starts his/her PP first 

time iK'/she lias more cnildren in PP, but after 4-5 years the number of 

children in I^P is reduced for non-availib“ ‘ / of. children for PPs.
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SUPPORT STRUCTURE

IZ .l Support to SKt; is regarded very necessary in the SKP, as the SKs are with 

low educational qualifications, professional ignorance and little exposure 

to world of developments.-A well defined support structure has therefore 

been developed to provide regular, continuous and need-based support 

to SKs. Under it for a unit of 15-17 SK villages, one SKS is appointed. In 

blocks where NGGs are associated, one SS (Subject Specialist) serves - nn 

, additional support.

12.2 Desiwies.the support of SKS k  SS, the Sandhan, Regional Resource Units, 

IDS, SKB, VEC, Mahila Task Force, also support directly but is casual in 

nature. Regular publication of Shiksha Karmi magazine encourages 

creativity and provided academic guidelines to Shiksha Karmis.

12.3 Shiksha Karmi Sohyogi (SKS) and Subject matter Specialist (SS)

12.3.1 Last year t'fte number of SKSf was 147 which has now increased to 

1S8 includ/ng 3 female SKSs, 3 SKSs of AP and 11 SKSs of NGOs. 

The numbcT of SSs of NGO w'Xis 45.

12.3.2 At present there are 188 Block-uiiits of SKI’ in 140 Devolopmeiil 

Blocks, out of vvi\ich 45 units have both SKS and SS and in the 

remairmg M3 units, there are only SKS to provide support.

'12.3.3 It is ?xpected of an SKS/SS to guide SKs oh the spot and help 

him/her in solving professional and academic problems. Besides 

thes^, they are also expected to extend their helping hand for 

sclv.)o.l;mapping, micro-planning, conducting the meetings of VECs, 

cla-̂ s foo'n interaction, teaching skills in concerned subjects 

miintaining school records or managing PPs etc. Thus, in the true 

sense .’KS/SS is a friend, philosopher and guide and a Vv^ell-wisher 

. o SKs.

1 2 .3 , 4  5IfS is selected, fromj amongst the in-service teachers of the district

12

of the SK Project. H^/she m 

Riiral Development Departm

ay be from Education Department or 

m t  But the SKS are also selected from

aii\or . h, alented-6 year old SKs for last two years.
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12.3.5 1 It'/sho is e’\j>octod tt) suporvisc eaci^ ,schoi)l a \ UmsI o iu r in * 

month. It was noticed, that the frequency of visits .nul c}u.iniy o 

supervision reports were not upto the desired n'lark. \n t)rder l( 

strean'ilin^' the visits of SKSs and SSs of NGO <uui to regiiiati. 

svipp(.)rt in all aspects of SK schools 6c IM̂ s, rc-schcduling wms takun- 

up. Visits have now been categorized as detailed, one-day and 

casual. Accordingly proformae have been developed for each of 

these categories.

12.3.6 During July 1997, to March, 1998 the norms of schools/PPs visits 

laid down have been revised with the consent of SKSs & SS of NGO 

as under. ’

1. From July I, 97 to July 10, 97 visits for short duration to each 

and every school and about 50% PPs to' ensure that the 

teaching in class-room has started since July 1.

2. Detailed visits of 3 to 4 days of each school and PP upto 

Oct.97.

3. Sudden visits for remairiing schools and PPs from August 97 

to Oct.97 so that each and every school is visited every month 

from August to October.

4. November and onward for follow up visits. It may be one day 

visit where school or PP not running accordingly or may be 3- 

4 hours visit, with the target that each and every school lias 

been visited.

5. The emphasis on improving the weak pcTl'ormance of SKs.

6 . W here'difficult geographical situation exits, there is some 

relaxation in the norms. He/she may plan his/her own visit 

keeping in mind that in a year each school and PP may have 

‘he detalied visit in addition to at least 6 visits to' a school and 

a PP.

12.3.7 Cprrective Measures or Efforts made to strengthen the support system

in

(1)

the y c a r l 997-9S

Screening of sfesi was done to retain the efficient and remo’. e 

the ineffective BKSs. Consequently during the period, 27 

were replaced and seven SKSs completed their tenure and M 

new SKSs were also selected and posted. Nine Shiksha Kar:r ;> 

were sek jted and posted as SKSs.
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(ii) l%ach S kb  .ind SS has drawn out an Am u ia l V is it P lan w ith

n';onth-wiso h'lto uctailed 2 d a y s /3  days a iv i  1-day
vis its , giv ing; ihc nin-nber and nanu's (W vilKiv^us to bo visitc,*.-! 

1 his plan'vyas reviewed and revised ii'i Q.R.lMvl a iia ly s ing  the 

needs.

(iii) It was emphasised time and again that the attitude of SKS/SS 

towards SKs is that of a friend and guide, extending help to 

estabhsh and develop h im /her into a confident, efficient and 

enthusiastic social worker.

(iv) The visit notes are prepared in triplicate and got signed by the 

concerned SKs. Original copy is handed over to tl'ie concerned 

SK and tl'ie rest are to be retained at P.S. and Board level.

(v) An eleven days training for 96 SKS/SS was organised in the 

m onth  of Nbyembfer-December, 97. It focused on 

improvement in the skills of observation, and class room 

interactions, report-writing, record-keeping and interacting 

with community.

(vi) It was decided at the annual meeting of the SKSs and SSs that 

each SKS and SS should Have a set of 15 text books of class I to 

V, which he should study well and keep them for ready 

reference so as to provide the desired support to the SKs in the 

performance of their job. He also prepared the teaching points 

with certain activities.

(Vii) During the support activity a sample checking of answer- 

.books.of the half yearljr examination, annual examination and 

tests was also undertaken so as to ensure reliability of 

cxaminatioji.

(viii) A list of desired activities was given to the SKSs  so that they 
could develop skill for support.

(ik) 'I'he desirable details o| class room, of class I wore explained to 
facilitate observation. The techniques of m ak ing  m asks , 

painting  of wall-pictures, unde rs tand in g  A b o k i is  vveru 

expla ined.

7ih. • 75 -



SS ol NC)L)-concenlrati'd his/her cilorls un  V i ’s visits.

12.3.8 Visits (jl iJay Schools PI^s

QRI^Vl of the year \\\\s conducted at block level where each school's 

act iv itv  was rev iewed and for weaknesses, the SK s  or SKS  were 

gu ided  for fLirther actions.
Th is  year the v is its  of SK  schools and PPs were conducted as

tollows:

K in d  of v is its D ay Schools l>Ps

Surprise 3903 4046

C'̂ ne day 2816 5632

Three day 2023 4046

Total 8742 13724

Thus every school was visited by SKS for 43 times in a year and a

PP for 3 times. Though it is less than what it was planned.

12.3.9 Difficulties experienced during support process

(i) SKSs and SSs experience difficulty in finding a. proper lod-Mng 

facility in the village during the support process.

(ii) SKS, having a motor cycle at his disposal, feels allured not to 

stay in the village for long and after observing the PPs returns 

to the HQs.

(iii) Prior to the quarterly review and planning meeting it- was 

revealed that detailed support to school records is not given. 

Some SKS s felt satisfied merely by putting their signatures.

(iv) The NGOs engage the SS during the time of support and keep 

them busy in other activities. It dilutes continuous support to 

be pr{>vided by the SS. ■

(V) The officers of the Board and the RUs hardly find spare ti:tu'

for weekly oi| fortnigjilily support. This doesn't contribute 

support to the, working of Day Schools and PPs.
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(\’i) Niot the nii'u^bers of a VEC, pn)ss(.'ss k i \ ( ( . i  tl î;

subjc - IS. Conscjucntly their level of siij^port is ioih'iju'd oii.

ensure the cc)iiunuous openii'ig of the school.

(vii) Sclu'ols and PPs were not visited in accordance vvitli tlu- 

Project norms.

(viii) Acieqiiate attention was not paid to the fo l low  up  actions.

(ix) During the period, July, 97 to March, 98, 15% to 20% of SKS

did not make out reports on expected lines. About 45% SSs 

have to- improve the quality of reporting.

12.3.10 Proposals for Improvement in Support given by SKSs & SS

(i) Follow up action should be taken after the support process.

. (ii) During the training of VECs, major points of support should

be included.

(ill) The area incharge, should be involved in visits to schools. 

He/she may visit atleast each and every school and PP of 

his/her area in a year.

(iv) The proforma for reporting support process contains many 

pages. Hence it is difficult to provide the SK with a carbon 

copy of this report. Therefore, printed profori'nae should bu 

given to the field functionaries.

(v) Observations concerning the support process should be 

recorded in the annual performance appraisal.

(vi) Greater emphasis should be given to on-the-job-support 

during the next year.

2.4 TVvo-da ĵ'S monthly RPM

*12.4.1 Ar,other important mechanism of direct Support to SKs is available 

in the form of monthly 2-days Review & Planning Meetings. The 

meeting is organised in five sessions.

(i) Collection of all kind of difficulties faced in the last month.
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(ii) Mu' jMi’Snu i' i>f " vichaf-lu.uu 11" i »-j >i f . r u i  .1 11 im.-

' i titKuities colk^'lotf in llu* first sc'ssion, arc Ai.ulrinic

problon'is a^e excluded, 

iiii) Individual SK reads those lessons fron^ Ihe books ol giadi.- i U) 

V, which are related to h is /her class. Me/She writes 

" teaching-points" with its subject matter in the exercise book. 

This session is very important and it prolongs till late night.

(iv) In the fourth session the academic difficulties of SKs are

solved. .

(v) In the fifth session the honorarium is distributed and other 

information or work is given to SKs.

12.4.2 The HKKuis operanvii is mutual and participatory. The purposeful 

participation of a Shiksha' Karmi is evaluated by SKS/SS who 

awards marks on various aspects such as punctuality of time, 

iiubmisbion of required review and planning proforma, written 

submission of difficulties felt, monthly plan of activities in the 

required proforma teaching points and general interacting 

participatorv behaviour during the course of the meeting.

12.4.3 2-day monthly meetings are generally held on Saturday-Sundays 

or SundayrMondays in the first week of the month so as to avoid 

closure of school or PP for more than one day. In the year S*7-98 two 

day meeting scheduled for February was attached to QRPM at 

block level. This kind of innovation jgave good results.

. 12.4.4 Work performed during the period

During the period from July, 97 to March, 98, Ten 2-day review, 

planning and difficulty removal meetings were held at each of the 

Panchayat Samiti H.Qs. • ’ •

The following works were accomplished in the.se meetings:

Setting of question papers for PPs in the meeting 

September, 97 and also of March 98.

* Development of work plan for the next semester of PPs in 

October, 97

* In each mpeting, wprk plan for class room teaching w.is 

developed after writing down the teaching points to re 

taken up for the next month.

in each month, the work done in the last month w.ro 

reviewed.
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'Fhc probl'oi'i'is f'acod and also l ik e ly  to h r t'nn.'d conccrp.ii^g 
oducation were solved.

GL'neral problonis pertaining to wo rk  c i i l l i i ie  wlmo solvL*d 

bv the V ichar-Manch forum.

12.4.5 The following measures were taken at the above meetings for the 

qualilative improvement:

“ it \vas ensured that as far as possible there is participation 

of the representatives of the RUs/SKB in the meetings.

To ensure a qualitative output, the nieeting was divided

• intc' five sessions and the agenda for each session was 

decided.

* The general problems were solved by the members of the 

Vichar-manch.

* ■ To ensure the participation of the SKs, weightage in terms

of marks was given to each activity.

; Proformae for Review and Planning were introduced, so 

that the review of the last months work and proper 

planning for the next month could be done.

12/4.6 Difficulties experienced during the implementation

* Work related to sorting of teaching points could not be 

fully done because of time shortage and reluctant attitude 

ofSKs&SKS.

* In some situations, the mootings wore completed by 1.30- 

’2.00 p.m. as the SKs had to go to distant places for v/hich 

conveyance was not available in the afternoon..

Reports on the meetings were either not received from

• some blocks or otherwise these are not in a satisfactory 

form.

Some SKSs did not give serious attention to the marks 

allotted for the various activities.

Some SKSs are very reluctant about these meetings.

12.4.7 Suggestions for improvement

" On the first the meeting should start at 10.00 a.m. aiul 

on the seconci day it shbuld continue till 4.00 p.m. The SKs 

who are from far off areas may be asked to Teach the venue 

one dav earlier and to write d o w n  the teacliing points in



the ni)’,h l. L ikow iso , ih ry  can tn- n-hcvcil l iom  mr'-iin)', 

oarlior than 4 p.m..

rho arrangement for lunch/d innor should hi' at the 

nu'eting phice. 'Fo ensure it the ^KS sliould v̂;et the 

arrangonuM\t done on contract' basis, so tiiat the 

expenditure incurred on local conveyajuv nVi\y be saved.

“ The SKS be asked to submit a cop\' of the report in the 

prescnoed proforma invariably to the Board/KU.

* Stress will be on experiences ol SKSs cind drawing out 

teachuig points.

The two-day meeting is attached with QRPM.

* Area incharge will conduct, these meetings from July 15 to 

July 25 as a module for SKSs.

At least one area incharge will organise the one TDM as a 

model for SKSs in the month of July 98 in four block units. 

Follow-up action will be taken in the month of Aug. 98 

when the area incharge will work as facilitator. SKS will 

conduct the meeting and area incharge may only work as 

facilitator.

After August only sudden visits will be observed by area 

incharge.

12.5 Shiksha Karmi Magazine : regular publication

12.5.1 Shiksha Karmi Patrika is the mirror/replica of SKP which contains 

important communicable message and supportive material. The 

content of the magazine enhances the curricular, literacy interest as 

well as imparts knowledge for creative waiting work.

12.5.2 In all Z issues were published this year with 5000 to 6000 copies or 

each issue. 28 articles on self learning material in the five subjects, 

H indi, Maths, Science, Social Science and English were published. 

In addition, articles on gender sensitisation and material on game< 

and sports, songs, puzzles, riddles and engineers were also 

piblished.

!

12.5.3 In addition to the above the regular feature “Apni (iaaf* is publish.v.: 

to moti\-ate and guide Shiksna Karmis in ord4.*r to work with nKi:. 

enthusiasm.
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.  13

M O N IT O R IN G

13.1 Monitoring plays a kuv role in the implen'ientation of the Project 

especially when the project activities i\ave got expanded. 'Die SKP !uis

.. spread its activities in 140 block areas of all the 32 districts of the sin to. 

The focUs is, no doubt, on primary education particular})’ in ren 

sociq-economically backward villages, but for the qualitat ive 

improvement, a number of activities has been started. This reqiiirus 

effective monitoring; system for the optim um  utilisation of efforts tU' J 

niputs.

13.2 SKP culture

The SKP has developed a culture which is distrinctly identified as <i 

Shiksha Karmi culture and supports the working of SKP functionaries. It

• is ch.aracterised by goal directed action, collective decision inakip.>’,, 

altitude of ownership among functionaries, sensitivity to welfare for 

others with mvolvement of little, ego, timebounded programmes, 

Iransparencey in actions quality in performance, self analysis and 

dedication on tiw post of functionaries, flexibility appropriate to needs, 

evalutaion for correction and improvement and accountability of 

functionaries.

A 'M onitoringW ing ’ at the.SKB office level was carved out in 1997-98 

\vith adequate network at RU, block and village levels. This monitoring 

structure includes VEC at the grassroot level, SKS/SSs at block level aivd 

coordinators/MTF at RU level.

13.3 The areas of operation of the monitoring include :

quarterly Rl^Ms

t\v\ day meetings of SKs at PS/Unit level.

Samblan Prativedans (re-inforcement reports) regarding s'upport 

given by SKSs to SKs and follow up thereon. ' 

action on complaints received from different agencies.

* incentive? to SKs (on the basis of periodical evaluation to their 

performance). , ,

. evaluation of performance of S’r. SKs, PPs.

research/evaluation studies, verification of statistical data.
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13,4 SysU’in oiMonilorir .^ ’, in sSKP

13.4.1 Ue\'io\v and l’ !ni\ning Meetings (RI^Ms)

RPMs is the specific features of the monitoring system in the

SK1^ These meetings are regular, participatory and they aim at 

process review. Generally RPM takes place at the completion ĉ f 

activities like selection of SKs, training of SKs and MTs, teaching- 

learning material, school visits etc. Consequently the follow up 

action of these activities takes place in an in’iproved form. Thus it 

has pi oved to be a significant instrument for mid-course corrections 

by functionaries themselves. It has also proved to be a strong 

instriniKMil for problem-solving and to ensure the implementation 

of th.e activities according to the objectives and norms of the project.

I\PMs being planned-forums take place at village level, block level, 

resource imit level and state level.

(a- Village Level

At the last working day of the month, SK^ on tl'i^ir own 

review the work performed in the month. They review daily 

attendance, school records, teaching-learning process, content 

of teaching and other activities, which they have planned to 

work in day schools and PPs. They also plan the activities and 

content course to be ta.ught in the next month in day school 

and PPs individually. It is a self checking and self correcting 

technique to improve the functioning of the project. Like-wise 

men’ibers of VECs also review the progress in respect to daily 

at^'ndance and academic level of achievement quarterly. They 

also have a watch on the functioning of PPs.

(b) Block level

(i) Monthly Two Day RPM

These meeting are Held mothly at block level. The first session 

of the meeting;is devoted’to review the actions taken in the 

month and then actions are planned in improved form. 

Difficulties an(|i problems are discussed in the meeting and 

solutions founcj out. If ajny action of an SK is found against the 

project norms, objectives or culture, he/she is warned in the 

meeting.

The members of Vichar-Manch play an important role at this 

time. It is a sort of information sharing as well as stock-taking
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l o r u n i  ol \vh*U ht\s bcL'n d o n e  or iu)l d o i i r  .i iui w h y  ? Ii is

- ‘ powerful forum for planning and correcting in SKI’. 

The details of support provided by the two -day n".unthi\' 

meeting haVe been described in tlie chapter on support 

structure of this report.

Ill) Quarterly RPMs (QRPMs)

Quarterly meetings were organised at RUs level till Dec. 1997, 

but it was felt that by this process only overall view' of the 

block could be taken but not the identification of deficiencies 

in particular. Hence the specific remedial measures could 

hardly be taken. Therefore the model of quarterly RPMs was 

changed in Jan. 1998. Before implementing the new model of 

QRPM, it was discussed with SKs, SKSs and the member of 

RUs, SKB and Sandhan. The main charectersitics of llie new 

nu.)del are as follows:

i) Every person from SKB and RUs has been entrusted 

with the overall monitoring and supporting work of 4 to 

5*block units.

ii) A proforma relating to enrolnient, out of school 

ch ildren, da ily  attendance, retention academ ic 

achievement, school record, exercise books of unit test 

etc. is sent to all SKs w'ith the request to fill and bring it 

at the time QRPM v^ith all supporting documents.

QRPM is,linked to the two-day monthly meetings. 

Every third two-day RPM is followed by one QRPM, 

so that it would also be cost-effective as well time 

saving.

Incharge officer of the block reviews the work of 

individual SKs. The corrective measures are taken on 

the spot.

Reporting of all the review a-j'id p lann ing  of 

indiV|idual SI^'s work. School, PP and SKS’s work 

have been made by one SK. This report would be t’rie 

base for next neyiew.

Aboiit 10 to 12 hours time is devoted for such kind of 

QRPM.
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" An .I isUmc I o I I his ri'V'ii’w is pn-p.iict 1 l>y llu* i oni cin 

[ ) c rson a n d  c o l l e c t e d  at KU li'Vi'i, ( i l l i ' rw. i rds  .il 

lovol.

Fol'low-iip arlions are taken on the basis of llu- 

report.

Thus the \\’ork of every SK and SKS is thoroiighly reviewed 

quarterly and remedial actions are taken.

(c) R».‘S(aurce Unit Level

The information, collected and suggested reinedial action in 

QRPM, are discussed among the members of RUs. If any 

difficulty arises or any new suggestion cpmes out from the 

discussion, it is taken up in the next QRPM. The follow up 

actions on QRPM reports are also taken at this level. The 

cases, which are related to policy matters are sent to the SKB 

for guidance.

Resource Units also monitor in one day monthly meetings of 

SKS, at their respective HQs. This meeting aims at only 

information and experience sharing. On the basis of an 

analysis of the past experience a plan is chalked out for ihe 

following n^onth.

(d) Stale Level . .

The data and experiences of pRPM  serve the basis of 

discussions at state level. All the co-ordinators of RUs sit 

together with the staff of SKB and discuss the. strategy and 

other matters of QRPM. Follow up action is suggested. On the 

experiences of QPRM an improved plan for SKP activities is 

chalked out. •

Executive Council reviews quarterly the actions and work 

done in the quarter, yearly reviews by Governing Council., Bi­

annual and Annual Joint review by GOl, Sida and COR, 

though planned for this year, could not be held, due to some 

technical reasprls. Annual Joint Review is ako.to take place.
' ' • *

Cluillenges

Gaining the experiences of last ten years, the monitoring 

systei"'. has become a powerful instrument for quality control

r^_Kcport - 84 -



but it still noods improvement. There <ul* .still sonu*

to encounter the difficulties in monitoring. Some of them are:

a) Some of the village education committees are not active, at 

village level, resulting in the work of PPs to suffer.

b) Some SKs are very, reluctant in reviewing the monthly 

’ progress themselves. They present the cooked up data.

c) Authenticity of data, given by SKs at the time of QRPM, 

were sometimes found doubtful especially in respect of 

enrolment, attendance and retention.

d) Work load at RU  and SKB has increased, resulting in the 

quality work to suffer,

e) In some cases where appropriate monitoring has not been 

done, the SKs become reluctant to work according to thu 

norn\s of SKP. ■

13.5 The major changes that have taken place in monitoring system of SKI’ in

1997-98l'\re as under: •
■ t

i) More than hundred intensive teaiji visits were conducted  to 

as* certain the achievement of the project in the SKP villages. Team 

of three persons visited the day school as well as PPs. They verified 

. the data of survey, enrolment, attendance and retention. They also 

tested the academic level of achievement of students in day schools 

as well as in PPs. Records qf schools and PPs were checked ajid 

where it was found inadequate and incomplete the SKs and SKSs 

concerned weie requested tp complete them properly. Teaching- 

learning n'Cthodology if found unsuitable, was corrected and fĉ r 

this demonstration was given.

The weakneses in the functioning of day schools' PPs and APs wuru 

identified and to remove them remedial actions were taken.

SKs and SKSs have got aware of their weakness and feel determined 

t.'avoid weaknesses.

The weaknesses found at the time of visits were as follows:
a) Some of the children were left out from survey.

b) • To increa-^e the number of SKs children below age 6 years 

have been enrolled. This adversely effected retention and 

academic achievement.

c): In some of the jschools t̂ he number of SKs exceeded the norms. 

This situation! was crqated there where ac^ditional SK was 

provided for additional 30 students, after 66 students, but at a 

later stage tlve enrolment came down instead of gett ing 

increased.

ii^

. iii)

iv)
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vl) siiid(.'uts woro found vve«ik in writi.-n f,\|'H'-.-.kn\ m '.um
schools.

ej Some discrepancies in purchasing and distribution of TLM a 
block level/were detected. The monitoring of I ’LM has nov 

been made tight so that it may not occur in future.

0- Some Qf the old SKs were found indifferent towards the PPs 

where students were less than 5 in each. They have beei 
identified and fiecessary actions are ben^g taken against ihen^.

g) Other kinds df weakness in respect of PPs have also beer 
identified.

Thus it was th^ significant character of the project that the proccss 

of identification of weaknesses prevails in the project. To encounter 

the weaknesses, discussion^ were held w ith the concerned 

functionaries of the SKP on each and every problem or weakness. 

The steps to overcome the weaknessess have been taken, in the Inst 

quarter of the year but still some specific measures need to be taken 

in Phase 111.

13.6 Proposals to make the monitoring system more effective

Some of the major actions to be taken in the year 1998-99, for tlie 

improvement in the quality of the working include the following:
a) Work load on each member of RUs and SKB would be assessed and 

if additional staff is justified, it may be added.

b) The field area responsibility of each person would be only for four

blpck units, so that area incharge may visit all the schools and PPs 

of. his/her. area once in a year: .

c). . Tui'iely follow-up action on reports would be given priority.

d) For the validation of data regarding enrolment, attendance, 

retention and academic level’of achievement, frequent visits by the 

persons of RUs and SKB would be increased.

e ) . The activities of'Vichar ManclV would be strengthened.

f) . RU/SKB personnel Would visit at least all day schools and PPs and

discuss the problems with the concerned SKs directly to solve them 

and simultaneously give feed back to the SKB. ‘

g) • It w ill be ensured that area incharge (RU/SKB representative)
at ends the two day meetings at unit level invariably and submits 
re Dort in the prescribed form.

h) A nalysis of reports and action plans at RU/SKB level to be

conducted. i i ■ »
i) Fermat'for regular evaluation of perfornamce of SKSs and SKs for 

ra :ing \yill be standardised.

■j) . Review proformas of̂  monitoring will be standardised,

k ) . Bi-monthly innovative visits will be strengthend.

.1) Reorganisation of the SKP staff.
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M ANAGEM ENT IN FORM AT ION  SYSTEM  (MIS)

14.1 There is a well iiibuilt set procedure of MIS in SKP. !t is a two- /. i . 

intornuUion flow system, from field to RUs/Board and from RUs/Board 

to field level on regular basis. Submission of information is time bou/ui 
and in specific formats. The procedures and proformas fpr each and every 
activity have boon developed, printed and got circulated amongst the 

functionaries of the SKP. The eleven booklets, each v/ith one major 
activity ot the Project, have been published consisting of detailed 

guidelines and MIS proformas.

Tivese booklets are again discussed with the field functionaries and 

revised according to the need of the Project. There is a system of constant 

re\’ision and updation of these booklets as the SKP activities beii'ig 

process oriented, changes generally lake place.

Some of the proformas have become standardized but some still need 

improvement through repeated try-out process.

14.2 All intormat'.on collected in QRPM and suggestions made by SKs and 

SKSs (except some areas received in SKB office) is fed into computers. 

Hxc;:pt some one corrective measures are also suggested on the basis of 

data giver\ by SKs *.nd SKSs. Some important informations, changes in the 

procedures, and experiences of SKs collected at RUs/SKB level were

■ disseminated in QRPMs.

I ;.3 All SK schools maintain a register containing the details regarding tlK̂  

establishment, demographic composition of the village, physiography, 

area, data on total population of children in the age group 0-14. by sex 

and category, activities, plans etc. This is known as 'Vidi/alni/n-VivaDiikn' 

(SchooUnventory).

• i
14.4 The inl’orn'iation received from the field is cross checked through field

visits and QRPMs. ’ 1

14.5 Following publications are also made available to the field functionaries 

.for valid and reliable information.

14
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Vul ' I i cat io 11s ior M o n a g o i n o n t I n format ion  Sy ste t n _______
T o  llIUM M i l lSr.

No.

"Xumu uf tlTv PTTfTli- ihoii

.V .s all 1', u a r 
work ill op

RPM report

rorj)osi‘

AfUiuaP work 
plan

Review &. Plan

W . ^
Cupic.s
{nihlislud

i m

BDO. NGU's, 
RUs
t k t ; s t :
BDO, NGO ’s. 
RUs

Hindi

TiTiuFT

AniU )a

Quiirieriy

^hiksha Kanni Distance 
Education 
Childrens’ 
li: raiure

SKs.SKS.bS.

3 W TTmdT

TTmdT

Quancrly

PPs Paihva charva PP instruction
book_________
Infonnation
collection

QuaricrlyFormais tor llnroliiK.a 
attendance, support 
establishenieiu 
information.

WE-

1 lindi 

Hindi

TLM demand, quantity, 
need, formats

TLM supply

V E C m embers  
infonnation fonnats

Information
collection
Supervision

Annual

W iindi

Half yearly

(QuarterlySupper'  structure 
fomuiis I Asked foi) 
Incenii\e fomiat

The Secretary, 
RSKB, Jaipur

Updating
honorarium

Area l/c 
Board. Jaipur

itndi Annual

14.6 Quarilalive ln\proveinents in M IS

U) la annual work plan meeting a detailed action plan was explained

■ and prepared. . -

(ii) Quarterly RPM was. the main and direct source of collecting
informatitv'i.

(iv) Consolidation of information was done in the RPM. Simultaneously,

follow up actions were taken.

14.7 Diff icult ies faced in MIS

u) Due 1 0  expansion of the project, publications/formats were

IP. reasingly in deniand, and so fall short of supply.

■ Ui) Due 1 0 ' lack of time and work load the proper monitoring of the

information lags behind. .

14.8 Proposal for improvement

(i) Despite of all effort^, MIS still needs to be improved so that an

effective monitoring system could be developed.

(ii; Sending the comments on the information.received to the field from

the SKB/RUs would be, one of the main ft)cal points for future
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FINANCIAL M ANAGEM ENT

15.1 Detailed guidelines And regulations have been introduced by SKB to 

ensure better n^anagement of finances. Safeguards have been

•'incorporated at all.levels which have resulted in optimal use oi resources 

not only at the head quarter level but also at the Block level. Double entry 

sy^it'm of accounts has been introduced from the year 94-95.

11.2 Receipt and expenditure during Phase I July 1987 to June 1994

During Phase 1, the share pattern of Sida and GOR was in the ratio 9:1. 

The total amount received during Phase I was of IKS 211.34 million. 

Accordingly Sida's share was IRS 190.66 m illion and G O R ’s sharu IRS

2 0 . 0 8  million. Expenditure during Phase I totalled to Rs. 180.51 million in 

•which Sida share was Rs. 162.46 m illion and G O R ’s share was Rs. 18.05 

m illion. Against the GOI.share, Sida.reimbursed the amount of MSEK

• 31.0326 according to our records.

1 5

15.3 Expenditure on Phase I

At the end of Phase i there was a saving of Rs. 65.90 million in which Sida 

share was IRS. 59.75 million and GOR's 6.15 m illion. The reasons for 

.savin,gs were unspent balance as on 30th June 1994 at P.S. and NGO's and 

refusal tor the proposal to create pension and gratuity'fund. The details 

are as follows:-

Us. M illio n
--  ■ ■■............ —  1

Details G O I ' G O R Total

Tin;il Receipt in Phase 1 190.66 20.69 • 211.35

I^ExpcndUurejn 1 _  

1 Ba hi nee

162.46 18.05 J80.51_

30.cS-428.20 2.64

Bnhmce ai P/S and .NGO's as I3..10 1.46 14.56

.oil .luiic 1994

i^CMMon anJ Graiuiiy I'und 18.45 2.05 20,5()'

I'tKll 59.75 6.15 65.90j

15.4 I. E x p e n d itu re  D u r in g  Pha?e II

15,4.1 F rom  J u ly  1994 to M a rch  1998

The expenditure incurred during July 94 to March 1998 of IRS was 

571.8b million in which an amount of IRS 65.90 million was adjusted 

against Phase I's unspent balance according to Phase I, ratio.
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Ki’iuaininv; expciuliluro IKS 505.90 was d iv iJ i'J  in tlu- >̂l 1;!

which Sida shore is IRS 252.98 and COK share is IRS 2 5 2 . milhi '  

Oetails of anu)unt received and expenditure incurred are shown in li 

Iollowing table.

E x p e n d it u r e in c u r rcd in P h a se I

Amount received i’eriod

GO! GOR Total
July 9m lo 
Marcii

M") -iO 308.61 M8.11 Expenditure incurred from 
July 94 to March. 98 IRS 
571,86 million in which 
expenditure adj. against 1 
Phase I savings.
Remaining Exp. (571.86- 
65.90) = 505.90 are 
adjusted in Phase ii 
Ratio 1:1
'rota!

Expend! ure

GO! GOR Total
5 9 . 7 5 6 . 1 5 6 5 . 9 0

2 5 2 . ‘ > S
, : 5 2 . 9 X

1

5 0 5 . 9 6

1

1

. M 2 . 7 ' r '

1

“ 3 5 V . T . " ' i  

L - - - - - - - - - - - - - - - - - 1

1

I ' s y r i w # ,

Expenditure incurred during July 1994 to March 1998 \\'c\s Rs, 571.

• million in which GOI's share was 312.73 millioi'i and GOR's 259.13 million. 

Sida’s amount incurred against the expenditure incurred was Rs. 309.50 

' so far. The unspent balance of GOI.on March, 1998 was 3.23 M and GOR's 

unspent balance was 49.48 M.

15.-4.2 hxpected expenditure from April 98 lo June 98
Expected expenditure during the period of April 98 to June 98 will be
118.o4 n'lillion in w ’nich C O l’s share would be 59.30 M and GOR would'be 
59.30 M.

15.4..> I'.xpccted E x p e n d itu re  D u r in g  the  Phase II (From Ju ly  94 to June  98)

(i) Total expenditure would be IRS. 624.60 Million upto the end of the 
Phase II. Detailed information regarding expenditure sharing is 
givet'' bekns' in the following table :

» Period (I'.O.I
Share Share

Total
Exp.

keinibursable
Anuuint

Actual Expenditure incurred from July 
94 to March 1998 against Pha.se 11

252.98 252.98 505,96 252.98

Expenditure from April 98 to June 98 59.32 59.32 llX.f^ 59.32
Total

1 .
312.30 312.30 624.60 312.30

(ii) The total cost of extdnded Phase II was IRS 624.60 million and the 

total unspent balances from Phase I. IRS 65.90 million. Thus the total 

anHount comes to IRS 690.50 million. Out of this IRS 690.50 million 

wijl be spent till June 98.
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'{xDcnd iturc  R e im b u r s e d  by S id a

I r .. i r -r iilure Reimbursed by Sida is as follow.
; (Rs. in  M illio n )

Period

1994.95 ^
June 94 to March 95

G.0 .I
Share

20.91

G .O .R
Shore

20,91

Total
Exp.

41.82

Reiniburseine 
nt bv Sida i

SEK 7.675.097

Letter Dated

Letter
23.9.96

Dated

-J
1995-96 ' A pril 95 to 

June 95 18.54

June 95 to March 96
18:54 37.08

53;96 53.96 107.92
SHK

10.835.341
Leitc.r
10.6.96

Dated

1996-97
A.nril 96 to May 96 3.19 3.19 6.38

SEK 598.499 Letter
14.6.96

June 96 to Non 96
31.97 31.97 63.94

SEK 6.112.8 Letter
13.1.97

Dated !

Dated !

Dec.96 to March 97 19.080 19.080 38.16 3.712.062
April 97 to June 9~___

lu ly  97~To'Sept. 97 "

Oct. 97 to November 97

26.350 26 350 52.70

48.63 48.63 97.26

23.565 23.565 47.13

Dcj. 97 39.935 39.935 79.87

Total 286.13 286.13 572.26

5.126.459

Note :In- the month of Nov. 1996 SEK 8.432.645 was reimbursed aga 

expenditure incurred I'rom March 1994 to June l‘994 of Phase L 

Balance amount to be reimbursed by Sida from July 97 to March 98 

IRS 112.13 Million.

— 1 
__ i
j n s I

Vv'as

15.6 Budget Estimates for the Year 1998-99

■ It is estimated that IRS 416.51 m illion appro.ximately will be required in 

98-99 for the on-going activities and for expansion and strengthening of 

new activities. An amount of IRS 340.26 m illion w ill be for on-going 

activities and IRS 76.25 m illion for new activities. The details of the 

budget is appended after the chapter.

15.7 A udit '

A ud it of SKB's account is done annually  by statutory chartered 

accountants. As per the'decision taken by SKB, double entry system of 

accounts has been adopted. Expenditure actually incurred by Panchayat 

Samitis and MGOs has been taken as amount utilized. The SKB accounts 

till 1996-97 had been audited by chartered accountants.

Accounts of SKB are not only audited by statutory chartered accountant 

but alsc> by Comptroller <Sc Auditor General of India annually. So far no 

major discrepancieb in acc ounts hrvje been brpught to thelBoard's notice 

and u tiiza tion  certificate'upto 19^5-96 has been issued by Comptroller 

and .Auditor General of India. i
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[’ci’to[ n\.iPCi’ Ai\,i 1 N'Nir. Aii»iil ()1 V'KP doiu* hy ( A< ,»uvjil Umim  ̂unM‘.lin\\ 

ol louj ineinbL'i s came to oUice for the a ik l i l  on Sep. !!\ Thi'y 

audited the wtM'k done in S K P  since its inceptit)n to 31st March 1996. The 

report ot‘ the audit has been received and the compliance has been seiM to 

A.G. The m a in  objection, was lack of reconciliat ion of accounts in the 

IMocks.

15.8 Internal A u d i t

There is a com m on  object of all audit  reports. That in SKP no system of 

internal audit . Through the accounts at blocks are audited by Local Fund 

Aud i t  Department and the accounts of N G O ’s are audited by Chartered 

Accountant. But still the accounts of Panchayat Samitties and N G O ’s are 

not acc()rdingly to the board account.

Executi\’e Counci l  sanctioned one post of Accounts Officer (Audit)  ai'id 

give permission for internal aud it  on contract. App l icat ions have been 

invited. Soon the systei'i'i of internal audit will work.

15.9 Financial Progress

15.9.1 In Phase I the expenditure was of Rs. 180.51 M in which S ida ’s 

share was Rs. 162.46 M and G OR ’s Rs. 18.05 M. Inspite of justified 

reason of cautious expansion there are vinspent balance wit)^ 

Panchayat Samitis and NGOs amounting to Ri>. 65.90 M. This 

anuiunt was ho^wever, incurred on the liabilities of Phase 1.

15.9.2 The expenditure iiA,curred during phase II period from July, 1994 to 

March, 1998, was Rs. 571.86 M  inclusive of the unspent balance of 

Phase I amounting to Rs. 65.90 M, This amount was also included 

in this expenditure. So excluding this expenditure of Rs. 65.90 M, 

Rs. 505.96 M was the expenditure incurred during the period.

15.9.3 The e.^^timated expenditure from April, 1998 \o June, 1998 is likely 

to be Rs. 118.64 M. Therefore, the total expenditure during Phase

II, after excluding; the unspent balance of Phase I, would be about 

ks. 624.60 M.

' 15.9.4 Sida reimbursed the expenditure upto 30th June 97. The amount 

was Rs, 348.00 M, in which Sida's share was Rs. 174 M or MSEK 

34.058. Sida’s commitment for phase II was MSEK 60. The 

expected expenditure from March, 1998 to June, 1998 is Rs.118.64 M 

in which SIDA ’s share would be Rs. 59.32 M. The reimbursement 

claim for the period from July 97 to March, 1998 was Rs. 112.13 M. 

f ience the total claim for reimbursement upto the end of Phase II i.e. 

From July 97 tp june 98 would be Rs. 171.45 M.
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KMINKN'I’ VISITORS OF THE PROjKCT

16,1 I'hc lollowing pcnsonalilies visited the Project activities during tlie period.

16

1. Mr. Lcnnan Freden Member.of Swedish Parliament 30.8.96

2 Mr. Menil Pcrsson Member of Swedi.sh Parliament 30.8.96

Mr. Jan Olov Aiiroll Head o fS ID A 29-30th Oct.96

4. M e ir. b e r s u f 

P:i-!;:iMientar\ Standing 

Coniniiiicc iMPs)

A icam of 19 MPs from various States 

ol’ India visited the Project and a few of 

ihom planned to implement this Project 

in their own States.

6.11.96

\ Mr. Bcngi Rosio iix-Ambassador from Sweden 24-30 Nov., 96

6. Ms. Maria Holn\ Correspondent from Sweden 17.12.96 .

7. M s. Ann Erricksson Correspondent from Sweden 17.12.96

8. Mr. Sved Ainirul Mulk ♦ t

& OlhtTS

1.1 members of Bangladesh, Nepal and 

Maldeev through UNICEF.

31.1.97 to 1.2.97

8. M r . C h a ni p a k 

Chaiterjee

Ji.Secretary, Vocational Education, 

MHRD, New Delhi

11.2.97

9. Mr. O.'P.Saini Director, Rural Development Sc 

Panchayati Raj. Rajasthan.

12.2.97

;0. • Mrl A.K.Gulaii Dv. Secretary, MHRD, New Delhi 12.2.97

16.2 The visitors to this Project witnessed the progress made in the field of eff̂ - live 

UPE through SKP and provided valuable guidance for the betterment of Projcct 

but also the success stories of the projcct and its impact has led other State 

Governments to implement it in their States.
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AC TION PLAN FOR THE YEAR 1998-99
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i
Tho action plan r'or tho porion 1998^99 is as follows:

S.N Activities

Mocling of 

Governing 
Council vC.C.)

Mcv’iingo l, . 

Executive Council 

(E.C.)

idcntitic.ttion of ' 

Ihc BU'cU ,U\v; 
vcar

Selection of the 
now eligible 
project villages

• and Shi5v>iha 

Kanni> ..'jks)

Recn.iitnu’nt of 

Shik>ha K.irn’>i 
Sahyogi ^SkS)

Si'lectii.)n of 
ofl'iceri in Bo.', 

and Resource 

Units.

Traini»\g of 

Shikslu Karmis 
(SKs)

Anne • A

Steps to complete the activity

* Preparation of Agenda

* Approval g( dates from EM
* Issuing notice of Meeting 

' NUvtu^g

’ Approval of the minutes of tho 

meeting

’ Se.nding n^iiujtes of the meeting

* Execution of the decisions taken 

bvG .C

• Dales of Meetings

• Preparation of Agenda and 

approval of dates

' Issuing notice of Meeting

’ .Approval of the minutes

• St'nding minutes of the meeting

• Implonu'ntation of decisions 

taken

Time Schedule

First week of June 98, 

Second week of June 98 
Third week of juno

29 June, 1998

First week of July 98,

Second week of July 98,

Preliniinary compliance within 
one month.

April 11, July 11, Oct. 10.1998 

and Jan, 9,1999.

One month before the meetings.

15 days before meetings.

vvitnin one woi’k aftor cach 
meeting.

Within one week after approval 

of minute.

Ikiard

Board

Within next quarter of the year.

• .Meeting of Pradhans and BDO's

• Identification of Blocks.

• Selection of the Blocks.

• Identification of tho eligible 
villages from project point of 

view m remote inaccessible 

areas where education lacks in 
momentum, listing of such 

villages in prescrilx\l profornu 

with all relevent data.

* Fin.’.l sekvfioi^ of villages.

’ Advertisement of Post

• Selection of SKSs through 
workshops interview. !

* Posting of SKs

Ad V I .  of Posts 
Si'iection ic posting. |

37 days induction in inin^

3rd it 4th week of July 1998. 

July 15,1998 onwards.

July 15,1998 onwards.

Juno, 1998 from all identified 
blocks.

Upto Dec.98, Appru.vinutely 3(X) 
villages will be visited per 

month.

June, 98, Dec 98 

Aug, 98, Feb 99,

As and when requirt^^__

March 98. ^
July 98.

Aug.Sepl98 900 SKs 

a-l. to Dec. VS, 500 SKs 

Jan. to Mar., 99, 700 SKs

All RU’s ^  

Board

All RU's k  

Bi.>ard

Bt'ard

AllRUs<.c 

Sandl'.an 

All RU’s & 

Sandhai^

! All RU';. 

i Sand ha n

7th,Rcpori -94-



i

•10 days training ' •

•Two vlays Review it Planning
Mootings '

Doopawali i i Winter break AH RU’s ”  j 

Sand ha n |

Every month at Block leyel. At PAch P.S. ;

•3l)/2i) days training camps Summer vacation. All RU's & 
Sandhnn

s. Training of 
Shiksha K inn i tor 

UTS

• Sclix'tion of U I^

• Training of SKs for UPS
• Start of UPS

Mar- April 98 
May- June 98 

July 98

Board &. RU s ‘ 
SILRT

Board !
9, Trdining of 

Master Trainers 

(MTs) •

1. Identification of Competent 

persons for the Job of MTs.

2. Selection of unemployed MI'S

July, 98, Aug 98 Board,
Sandhan, j 

RU's 1

July, 98, Aug 98
-------j

*

3. Selection of Shiksha Karmi 
■ MTs
4. Training of Masters Trainers

5. OricMtaikin Training Camps of 
MTs.

July, 98
July, 98-Aug. 98, Sept. 98 and Ocl, 

98, Dcc. 98 Ac Feb 99

Sandhan & 
RU's 1 

Sandhan <Si i 
RU-s I 
Sandhan , 
RU’s

in Summer (May, 98) before start 

of every Trg, Camp

Sandhan i 

RU's I

'h " Training of SKSs 

und Sl>s ci ,GO^

r SKS(Ncw)

•SKS(Old)' 

• SSs (Old)

August, 98 Nov. 98. Board |

i

August, 98 RU's

August, 98 RU’s

U. Establishnu*nt of 

SKSchools/|’Ps

1

1

i

-  •-..!

.* Fiiialisation of list of SKs on 

completion of Ihieir training.

• Issuing orders to provide 

sanction for social servicc to 

SKs in their respective villages. 

Establishment of Day School

• Establishment of PPs

Within two weeks after the 

training.

Board

Within one week after their 

result.

Board

<Dct. 98 3(X) schools 

Nov. 98 200 schools 

Jan. 99 100 schools

Board i

' {
I

O c l 98 600 PPs 

Dcc. 98 400 PPs 

Feb. 99 200 I’Ps

Board 1
1

Constitute Village 

^ u c a t io n  1 

Cbmmiilc«O^EC)

• SKs in their village shall , 

constitute V.E.C.

Within one month after the 
establishment of Day Schpofs.

Each village 

school

Corrcspondcnco 

lessons for SKs

1. Preparation

t •
2. Review

3. Publication !

July, 98

Aug, 98

Sept. 98 to June, 99

' 14. Publication o 

Shiksha Karr 
Majiiazine

f

ni

• Procurement of articles, 
printing, proof reading, etc.

Every month Board

15. Esublishmei 

new Mahila 
Pra shiksha n

KenUras (Mr

i

It of 

K>.

• Identification of Location

• Identification of week MSK '

i i

• Selection of MSKjtrainees 

♦Start of MPKs j

• Refresher trainings of 

instrucion • ‘ !

August, 98 

August, 98

Board 
Sandhan & 
RU's

Every month Board <Sc RU’s

November, 98 Board

■ July 98, Sept., 98 

Dec., 98 & March, 98

Board

»

Migration H(>stols

!
1
j
\

• Proposals of migration hostel; 
Mobile SK, and other 

innovations 

•Sai. lions bv board

Upto 31st July every year. ' 

5th o/ Sept. every year.

1

!J
.1
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I 7 S luu'! M.il’pinj; 
n . . u ' 1 'la iM\t 1 \

1 fj; .1111.1 ilnituui ul llU'inhin.'
v>i s.\i M r, *■>•. l\tnil hi’.)l Ih, 
i<iKhik.i Part'll

/

.1'̂  U) )iinr '»>' 1 'i i-i ..1 
i'l I Ml .it II HI .
1 >i*pt. (•! Kurol 

Devlp. with 

the

colloberation 

of SKB.

(a) VEC • School catchnK’nt area 

demarcation
* Mohall meeting

’ Vill. assembly, Vl-,C 
recimsitution

1 July 98 .

2-4 July 98 
4 July night 98

SKs ofSK 

schools.

SKsOfSK 

SClu»;>ls. 
Villagers &: 
VEC membcTs

• OrientaliDH ol VIZC nxenibOrs 6i 
f-lection ot chairj.>crson VEC-

5 July 98 School

(b' Surv cN Nazri Naksha • Coshwara 6-8 July 98 VEC & SKs

rC' I- Priivc6hiU<ui'a 6t its review & 
enlisting !i.e remaining 

children

9-10 July 98 VliC &i SK>

’ Contact p/ogrammc with 

pareius

12*14 July 98 VEC Ac SKs

11- Pravijsholiiiva 5t Review 

enlisting out of school children

15 July 98 VEC k SKs

18. . Enrol moil t it 

A?%'ikUukc oI 
.bav School> 

PPs

• Quarterly InJ'orn^ation about 
Enrolment Attendanceof 
Dav Schools ic PPs.

June 98 Sept. 98 Dec., 98 
March, yy.

19. Supjx>rl/Siif.x'rvis 
ion {Sutnhlan i

• Month of July Short visits of all schools (DS + 
PP) uplo July

* July to 31st October.

• From 1st Nov to the end of the 

' session

Detailed 3 day’s visits -All Day 

Schools and PPs.

One day visits -All Day Schools 

k and PPs.

Short visits

'

■

• Moi.ihly review and replanning 

Iwith subject specialist if NGO 
is working)

• Written report issuing to SK.

• Presentation of report to DDO.-

' Presentation/Despatch of 

consolidated supervision 

report to Resource Unit/board 
office.

• Review of supervision report k  
sending suggestions by 

Resource Unit/board.

Last working day of every month

Same working; day.
On the day of the arrival from 
tour.

On the last working day of the 
month

Upto 10th of every month.
•

'S K S iS S " .....

SKS&SS
SKS&SS

SKS k SS 

SKS k  SS

20. Teaching 
UMming Material 
(TLM)

• Requirement'i 
books.

jf TLM <Sc text 

of lists of t Lm  &

Every year upto Jan. 15. SKS&SS

• Consolidation 
text books.

Every year in two days meetings 

of SKs in the month of Feb.
SKS k SS

• Indent of TLM 6i text books to 

Panchayat Samiti and SKB.
Upto Feb. 15 every yntar. ; V .A .itSK S

• Providing TLM k  text books io 

blocks.
Uplo June 15 every year. Board, KSTB 

k  LjPic V.A

■L-

’ Providing TLM & text books to 
schools.

Upto June 25 every year. SKS
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' U’xl Ku>k> Jislribulion 1 to 15 July ovoi)- \'r,ii ;

-1 .inonuil I'lindion. 1

: i . Quartoi 'i' i\o\ u'\\ 

ii PKuiniM'.;

’ PrL’j.\ir.tlinn M<.vtings k)r RPM

I

Boforo one week oi ihr AI I Ku^w 

H(>.U j

' Mi.vlini;> will Iv hold on july 98, Oct Aprl 99 i'vor)' Block.

HQ

’ Rcpvirting of RPM Nkvtings On the very day of tho mooting SKs.SKSSi 
1 inchargo 

officer

* Conipliancc ot' RPM minutes Next quarter. RU/Board

 ̂‘Mrly '; i .ichin^* 
Plan

‘ Ycnrly k  monthly tcnching plan 
for Day Schools.

• nionlhly plan for PPs.

In the 2 days mooting ovory 
month.

SKs k SKS 
and or SS ,

►.*. liuvntr. i*> tor SK> * Soil ova Ilia lion by SK Two months before tho duo dale 1

1 * \'oril'iv,ition by SKSs Within one week after goiting the 

proposals.

1

• U- . ol sanction by SKB Within two days after receiving 

the proposals.

Orient,-vtum of 
Projcci ĉr̂ k.•̂ nÎ el 

(Annual 

Moctin>;s)

To all old and naw projcct 

personnel of RU's and Board
i

13 10 18 May 98 Board !

I

:4. SKS's .iiinu.ll 
rni.vt-.n-.; .

Up to June 9H Board &t RU.S ;

i

Tovifs ii*r 

>.uvsk'n'.> vM W.iN . •

<M i\ \
Ot I’lN

* 1 rfpiw.il ti’ l'«’ '«ont lo SKB/KU.s Upto Aug. l.‘io\\T\’ vo.ir TfCS/N'CoT'

I

* !> >iu' v’l >anoii«.)n End of August ovory yo.ir. !’ li<>ard ■

' C')i^ani>ation of Tours In the month of Oct.-Nov. oach 
year.

Board 6i R IX

‘ :r ' ‘: Tc‘vu> vi>K.' • Jx'I'Vlion of blocks June 15, every year. lk)ard & RU>
; ; • i

• Proposal from blocks for lour August 15, every year. SKS/NCO's I
‘ * Issui of sanction August 31, every year. Board & RUs •

1
* Or^a.iisalion of l  ours Deepawli Break/Winter broak. SKS/NCO's ■

• Follovup work Within two week after the tour. Board &RUs !

l\Uu‘.Ululi.»ll\
' ocptivv\i '

■' l-.loniif cation of j;irls for camp 
* I’lv-'p. ol ''oachtn^ modulo

Airi l98
Last week of May "AS I

l'x>.»rd ! 
1 Board/ kUs ^

,i

; c.iinp I .T^. ’.

r
1 • 1

: * Trg. i»f instructors 
* Organisation ('f camps 41) days 

oach

July 98

Aug 10 Doc 98

1 A i block low ii ; 

1 i'< . SKS I 

N C O 's  i

ctiism

kac*i.>̂  =sr-
1 7 - S ,  > r i

^^sv; LU:

UO-.

Hie.t-'̂

NIEPA DC 

D12097

!~il-„Kojvrt


