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ABLBREVIATIONS AND GLOSSARY

ALty shan Courtyard school yun oy Shiksha paming tur i,
Aty Waoman who locks alter the croche u 1Ay
(RYIER Block Development Ofticer
EEC Bilock Education Cémmittee
03 Day School
Dit i District Institute of Education & Troneanyy
E 9 Executive Council
Goveining Council
C\ i Government ¢f india
GO . Government of Rajasthan
TR {nstitute of Development Studies
RS Indian Rupees
JBR Joint Bi-annual Repent
ANSTRN : Khand Stariya Shiksha Prabandhian Sanut, a biock
leys: committee tor educational management undar L.JP
LAKH 100,000
Lap ' Lok Jumbish Project
nHS Management Information System
NMLL Minimum Levels of Learning -
- MPK Mahila Prashikshan Kendra (Women's Training Cenire:
hRU Management Resource Unit
WS Mahila Sahyogi (Women Escon)
Chio - Mabhila Shinsha Karmi (Woman Educaticnal Woiacer,
T Master Trainers
MTF : Mabhila Task Force (Women Task Farce)
- NGO Non Government Organisation
. NFE Non Formal Education
NR . Non'Recurring
oBC - Qther Backward Class
PP - Prehar Pathshala (School of (,onvenmm Tinung)
PR A Panchayati Raj (The Local Self Govt. Setup consistirg
~ofa - village)
PS - Fanchayat Sanuti (Committee oi Local Sclf Govt. at
Bicoa ) Level)
QRF1 Quanerly Review and. Planning wh,ehng
RU - ‘ - Rasource Unit
RSTB Rajasthan State Text Books Board
RND E - Research and Development
SANC AN SKP resou-ce institution for training and Hesearch
- suppon 4
SIDA ' Swedish Inwgrnational Development Aulhority
"SK : Shiksha Karmi (Education Worker)
. SK3 : Shiksha Karmi Sahyogi (Shiksha Karmi- Associate)
S8 Subject Specialist
SHE Shiksha Karimi Board
SKF Shixsha Karmi Project
SC Scrieduled Caste
ST Serad uled Tribe
T h' 2rs Learning Material
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EXECUTIVE SUMMARY

The shis b Karmi Project in Rajasthan (Indiaj, which s pomy, G
cmorged as ateenager next year, was started in 1987 with the foilowing

objective.

universalisation of . primary education in remote and socio-
cconomically backward villages with special focus on measures to
increase the enrolment, attendance and retention of girls.

It-has completed two phases - Phase 1 from July 1957 to June 1994 and

Thase 1 irom July 1994 to June 1997.

A numimx:ing team consisting of Indian and Swedish.consultants assessed
the project in January /February 1997 and the annual review was carried
out in March 1997. Specific studies of the Project achievements/activities
were carried out before the joint independent review.

~ The process of decentralisation has been further accelerated for efriciency

and faster decision making with better results. A regional office of SKB at
Jodhpur has been established and as many as 9 RUS are functioning. Roles
and responsibilities of each RU and regional office have been ciearly

- defined.

Performance And Achievemments

‘1.2.1 The project has achieved its targets on the well-defined indicators.

The Project activities have now spread all over the 32 districts «f the
State and covered 2600 villages in 140 blocks against 2000 villa::es in
127 blocks last year. The number of PPs has increased from 3474 last
vear to 4335 and_APs from 85 to 97. It-now caters to the educa:ionral
neads of 202 Lacs of students including 84000 grirls.

1.2.2 In project villages, 87% boys and 78% girls are enrolied i day
~ schools and PPs. It implies that 13% of the boys and 22% of tise zirls
in the age group 6-14 are ptill out of school. The gap betcer
enrolment of boys and that of girls has reduced to 9.2% from 13 of
last year. The enrolment of the children belonging to SC/S1 °BC
categories has imiproved further as it comes to 71.89% of the - -4

-
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enrolment. Even 13.7% of the enrolment in the age group 6-14 have
covattiacted romoout of the SKP villapges. '

Against 325 villages of last year, in as many as 410 villages have

Seent percent enrolment of children of the age goup 6-14 v day

schools and PPs. 1w addition to these 166 villages are those where
the hundrec percent children have got enrolled in day schools. in
this way 576 villages have now the privilege of achieving the 100%
targets of enrolment. The number of enrolled handicapped children
has risen to 1979 from 1801 of last year.

" Reports ot 92 blocks show that 77% of the SKIP schools were having

s daily attendanee of children.

The rate of retention that was 61% last year, has now increased to
0345 as per the data analysis of 73% SKP villages.

The study of 50 villages of Bikaner and Dholpur districts reveals
that the average academic achievement of students was 40% to 60%

Jin day schools and 30% to 40% in PPs. The improvement in

academic achievement of students of SKP villages is reflected in the
ract-that 10 students of SK schools earned admission in Navodava
Vidvalays this year increasing the number of such admissiors to 3i)
b now. Recently a base line study was conducted by DPEP in 10
districts, It was found that the academdc standard of the children of
SK schools was better than that of govt. primary schools.

Reorganisation of VECs andhctivating them increased community
participation and had the positive impact on enrolment, attendance
and retention. 33% of the VEC members are females. Moreover
<ome VECs are 100% female members. In the VECs 73% of the
mcmbers belong to SC/ST/OBC eategories.

Speaial cttorts made in regard to increase the number of female
members by MTF members. The number now increased to 15
against 5 last year, had the positive impact on girls’ enrolment.

The MTE members attended 29 RPMs, visited 374 villages, selected
234 women for MPKs and also selected 239 SKs including 40

females. They contacted 40 parents to persuade them to enrol their

-2-
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reraie wards snday scheols /Z7PPs. Publicaiion of stccess stories ol
female Sks andearticles on gender sensitivity also had the positive
Hnpadt on female SKs.

10 The number of SKs have now risen to 6085 as compared to 4523 last

year. The percentage of female SKs increased from 10.5% to.11. 47%,
as 159 fresh women SKs were engaged this year. The percentage of
SKs belonging to deprived classes (SC/ST/OBC) has risen to 67%.
Presently 67% of the total SKs have secondary level qualifications.
Motivational and welfare activities for SKs have further been
liberalised and the Shiksha Karmi Kalyan Kosh is in the process of
implementation. Various activities for improvement and boosting
the morale of SKs have been expanded and/or improved.

For improving competence of SKs the bi-monthly Shiksha Karmi
Patrika was published with 35 articles on content, methodology and
gender sensitivity. Steps were also taken for remedial programme
for SKs weak in subjects. Ten day workshops on material
production proved useful and paying. Provisions for carcer
improvement were further liberalised. 'Vichar Manch' plays a
significant role in the removal of grievances of SKs.

.11 'Ihl\ vear 1499 SI\s were bcneflttcd from 38 induction training

camps of 37 days each. In addition 287 continuing training camps
were organised for SKs. :

.12 This vear a system of evaluation of SKs in various training cxmps

has been further improved and crystallised.

13 Against the new addition of 342 MTs, 50 were those who were

selected from amongst the SKs.

1

.14 The number.of MPKs has now risen from 9 last year to 13 wiis the
number of beneficiaries from 236 to 349. The number of chiliren.

getting benefit from creche facilities attached to MPKs has rizinto
140 from 88 last year. For, improving the quality of MPK: and
strengthening them, blcyclo facilities provided and the ra:o of
honorariuny, stipend money etc. increased. ~



L2015 A rew uneconomic schools have been detected this yoar o
MICARUres are being taken to close thcm down, it they fail to

SRS AN -
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16 [he norms of various school visits for support have now been
de veloped with the consent of SKSs and SSs. I all 8742 visits of DS,
and 13724 of PPs were conducted.

19

1.2.17 Lnrective measures were taken to strengthen the monitoring systen,
In all ¥ proformas/formats of reports were published to strengthen
the MIS. ’

1.2.18 The expendxture during Phase I was of Rs. 65.90 million, which
increased to Rs. 571.86 million for Phase II. It is estimated that 1RS
116.51 million wil be required for 1998-99 including IRS 340.26 for
on going and IRS 76.25 million for new activities.
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I’R OJECT DESCRIPTION

Concept ,
i e concept of Shiksha }\‘"nrmi is based on the supposition that a change,

agens specially mn the field of education can work effectively if he/shv

belongs to the same locality. This concept is particularly important for
remote and backward villages where it is very difficult for an outsicer to

stav or to be accepted. In such conditions educational qualifications

appear to be of lesser importance than the teacher's willingness and
ability to fun ctlon as a >oual worker,

‘L bjective

The main objectives ot SKI” are to overcome three major problexm of
Primary Education with the support and participation of the community:
(a) teacher absentecism in schools located in remote and difficult areas (b,
puar varobnent and high drop-out rate of children, particularly of girls
and (¢) providing access to education in backward and remote areas of
the state. |

Assumptxons

The Project design is based on two major educational assumptlons -

.

-+ that cducational services must have community support, if they aro
‘oxtended to meet the needs of deprived sections of thc rural socwly,
and _

= that 'ordinary’ people if given a chance and good training can rise to

~°a-high level of performance and can contribute to the sucial

development in a significant manner.

“Validation " . :
'The SKP is widely acclaimed and. auknowledge as a success story with
yaxgxuiuant achievements to its credlit in respect of increasing percenta

of effective enrolment and retention in elementary education in rex ote

~and difficult areas of th. state of Rajasthan. People in such areas now el

that” they have the schools Whl‘Ch' actually function. Following :he

'appm(uh of “gradual expansion with revision of strategics or
-appropriateness, as reconmended in the joint biannual reviews, the =XP

has now grown into a validated concept to successfully counter e
difficultics in educational delivery system i difficult and remote areis It

(93]
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is, as such, no longer viewed as an experiment, thouglh its implicit
innovative and experimental nature, as visualised in the Shiksha Karmi
Project document drawn up by the joint GOI/GOR and SIDA Mission
(1987) still continues. ’

.25 Special Features . :
- “The image of the SKP is recognised for its special features. They include:

*

17 _Repant

_vears, and there after of 30 days' duration every year.

A SK school is established after two local residents, preferably one
female, with cdumhonal qualification of class VIIl class V in case of
female ond, are identified and appointed as Shiksha Karmis after
specitic intensive training.

Training to Shiksha Karmis is regarded as a continuous process
with four-fold objectives' of upgrading their qualifications,
improving and promoting teaching abilities continually, reinforcing

_the solidarity among them.to act as social activists/para teachers

and providing motivation and support.

At the initial level the traihing to SKs in pedagogy and subject
matter is imparted for 37 days i general and 50 days in a specified

-area. There after, 30 days' refrusher training in surnmer and 10 days’

in winter is given. They redeive training of 40 days for first two

[y

Significant dimensions of general training include school mapping
and microplanning techniques and operating in close collaboration
with villagers to ensure attendance of every child in Day School or
Prehar Pathshala.

special arrangements are .made for training of women Shiksha

‘Karmis at 13 residential training centres (MPK) run by NCOs.

Every Shiksha Karmi also runs Prehar Pathshala to cater to the
educational needs of those who are in the age group 6-14 and
unable to attend day school. .

4
1

| - R g
Intensive and effective support is ensured by the provision of &
qualified and trained supervisor (SKS) for every ‘group of 15 schools

and of two days’ contact and: continuing guidance every month.



Computerised monitoring of regular altendance ol children
conducted at SK Board level and rigorous implementation of a well
defined system of incentives and disincentives for performance o!
Ks.

v

To ensure active involvement of village community in educational

processes, a consensus organisational philosophy is followed under

which all decisions related to schools, location of PPs school
mapping etc. are taken in the VEC meetings.

With exlcusive focus on girls education, provision of Aangan
Pathshalas, in very dlffxcult areas. '

To facilitate elder girls, having siblings to look after, provision of
Mahila Sahayogi (woman escort) to take care of siblings.

Provision of free-books, teaching-learning materials and stationery
for students in Day Schools and PPs.



3.1

"
.

3
ORCANISATION ISSUES & MANA(;LMLNT

The inner strength of the Project has arisen from the fact that it has had
healthy mix of "autonomy” and ‘linkage’. Originally conceived and teste
as a v oluntary organisation, the autonomy in the management structu
has nurtured the non-formal components of the SKP design. Linkage
the state Governement administrative structure, L’pr(-mll)/ wii
Department of Education.and Department of Panchayati Raj., has ensurc
the sustainability of the intervention. But it has not emerged as a paralle
unrelated stream. It envisaged rather a partnership model. The strategie
of involving non-governmental partners in the selection of kcj

functionaries of the Board, evolving fresh vocabulary to helf

internalisation of project approach/functions, creation of a culture ir
which rural partners feel comfortable, maintaining management system:s
for project expansion, and the move towards converging central processes

“of training. and-evaluation into new cost effective strategies have

produced positive results. The features that emerged because of thesc

Sstrategics have assured acceptability and sustainability in the project ard

led- to -a reformist approach rather than radicalism in cducational

Ctransations. By placing trust on the ‘ordinagy’ and making long ternt

investments in them, the Project achieved the ubility to reach the
unreached. The ten years of Project's functioning has generated sufficient
knowledge, understanding: and energy within the system to respond to
the problems effectively.

No Jdoubt, the SKP, as’an educational intervention of collaborative eiforts
has had to steer through a rough terrian carving out untrodden patis by

Ctaking Relp and vet resisting processes from both the state maraged

syseem and the non-governmental efforts, the acid test was the successtul
handling of the challenge, not only of survival but also of growth within
the socjo-political scenario of the state. The villages respond witi: the
verdict: SK schools actually function. The teaching learning situatic:s in
SN schools are sa't,is'factory to children and parents. They offer a possible

- approach of problem solving. These are the observable achievements. The
~balance between innovation andipredictability could be sustainei. A

culture has been created in which different sots of partners in the pr.oect
do not conspete for controls. The initial enphorig of SKI” success dic ot

sink into self connmtulntmy ritualism. This could happm bocause ¢ zhe
“core strength of the Project. It has to be safegu warded

‘:L\}'\'r( ' . -8~
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The cowr major principles which are neither exclusive not exhaustiv
which possess inrer coherence between thenvand which are sugpoestive «
aapprenrale harmony provide inner strength to the SKPThey are:

A.  Autonomy and Linkage of Implementing Structure
The SKP enjoys autonomy in- deciding the minimum basi
qualifications of a teacher which may enable a local person t
perform tth roles after training in pedagogy and delivery system
But at the same time, a teacher has to perform all roles in a forma _
school with efficiency and effectiveness. This, therefore, needs ar
implementation structure which could at one level be insulatec
from governmental bt)’)O of decision making and at another level
was owned by the government which could give it the power ana
legitimacy to intervene in the delivery system. The creation of an
autonomous body -Shiksha Karmi Board- to manage the project can
be seen as a basic insight which has given the pace and stability to-
piroject activities. The SKP is neither the same, nor a parallel nor an
cutside system. The organrisational chart has gone through severil
changes over the past 10 years, but the intricate balance between
autonomy and linkage is mamtamed throughout.
ASee tig. 1,2,3).

The organisational pattern. given in Fig. 1, as visualised in the
Project Doucement of 1987, clearly defined various agencies with
whom linkages were necessary in SKP. But at the botton of the
scale the stercotyped formal format of heirarchial management is
- reflected.

Figure 2 depicts the revxsed version as emerged in 1991. In it state
and block level bodies were seen as 'support structure' giving
central focus to SK Day Schools and Prehar Pathbaalaq The
communication network in it reflects the value weightage to
suppertive roles as lcontrasted with instructional roles of different
sets of actors in the Project. It may be mentioned here that eaci: SK
school had to be sgpplem inted by non-formal teaching centres
(known as PPs) run by the same SKs to cater to the educational
needs of children who could ‘not attend day schools.

BRI AN . : -9,
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The management structure was revised in 1996 as- depicted in Fig. 3,
Cas @ sesponse tu increase scale and diversity in the' Project. However

the ontical balance between government and non- government
partivers waes maintained througle the establishement of RUs.
Greater detailing of linkages with elected representative and
teachers' union is visualised in this chart. Also focus on VEC is
intact, supporting all the three versions of 5K Schqols together with
PPs.

Limited Claims, Demonstration of Results : Consolidation

- Precedes Diversification and Expansion

One significant feature of the functioning of SKP is its cautious non-
radical strategy change. This is essential as the very policy of the
Project is to run through peoples' approval. A distinct trend that
emerges from the ten years' functioning of the Project is to opt tor
the image of a problem solving Project rather than that of a crusader
for change. Change, not for change sake, but for solving problems.
The process of problem identification is humble and gradual in
practice so that it may not raise unnecessary high expectations at
any point of time. The first problem was how to make dysfunctional
school functional through a local youth who could be acceptabie as
full rledged teacher though éducationally less qualified. No attempt
was made to change the curriculum, books or calender. This
challenge necessitated the concerted focus on careful identification
and med based training of SKs. By 1989, the Project staried getting
public approvals.

The riext challenge was to improve-the quality and efficiency of

Mahila Shiksha Karmis. To overcome this weak point in the project,

residential courses for rural’ women were started in 1990 with o
'\iPl\s The MPK facilities w¢re expanded gradally but in a plantud

nianner. In 1991, three more added, and then one each year,
hrmgnw their number to 13 now. Mahila Sahayogi concept emeryud
a problem solving re5pouse for the need of an escort to bring ool
school. Girls' education as a centre-stage focus got SKP to initiste’
he concept of APs followed by new SK schools in villages starving
with education facilities. MLL strategy and new text books in SXP
came through Lok Jumbish as a spill off, which got assimilate in

.12 -
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e project wherever Lok Jumbish/SKP interiace was possiblo. 95

tiac iy watnessed the erystallisation of "decentralisation” concept.
e pohu chroughout has been one of consolidation bvforc
expansion and dipersification. :

New Vocabulary for Altered Functions

In order to reinforce the process of this cautious change, the
imtended alterations in functioning patterns needed to be
demonstrated by the use of fresh vocabulary providing new role-
descriptions. SKP systematically adopted this process by creating
new vocabulary for revised roles. Most significant, and now
popular, is the new designation, Shiksha Karmi in place of Gran
Shikshak (Village Teacher). It communicated the possibility of hope
and expectation of a new function. It was for both: the functionary,

;s well as, the poeple who relate to that functions. The use of

Shiksha Karmi Sahayogi for supervisor conveys the role of
supervisor rather than inspe'ctor. Other terms like Prehar Pathshala
tor night centre or NFE centre, Aangan Pathshala for courtyard

. school, Mahila Prashikshan Kendra for residential training centre

for women, Mahila Sahayogi for a woman who escorts girls to

school, Resource Units at regional levels, co-ordinator at all RUs all

Sy mboh:.e mternallbahon of the abeve insight.

" But'this process caused some pitfalls too. An interesting example of

the fallacy of naming has been in the case of NGO representative at
block level named as 'Vishaya Visheshagya' (Subject Specialist). The
actual situation is an ironic contrast to the designation because the
NGO turns out to be a village level strength/linkage but not an
expert in the content base of education. This designation, therefore,
has given rise to false expections and resultant disappointments.

Collaborative Model, Regula} Review and Planning

SKI' design (1987)7 highlighted the nced to recognise the

contribution of close to ground factors for innovations and local
111@bi1i5g1tiun, government network and machinery to assure
sugtainability and scaled management; and academics to facilitate
S)’Stomatic training, informal mid-course correction and revisions in

“planning. These sets of actors converge their knowledge and skills

for a common objective, it was assumed. This aSsumption has
proved to be well-founded as the three-fold linkage at all levels of

13-
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Crorcect iy orientation Bas assured the project an overail vataiee i

. .. } i
Porc =il ot Rt

S Management

There has been a great improvement i the management systom during
1997 {he SKB office capacity has been strengthened by providing a celi
Far monitoring, rescarch and evalaation and another cellof co-ordinators

for Vichar Manch' for direct interaction with SKs. All the nine RUs have

Crunchioned suucsamllv except one Recource Unit, Banswara which has

nod aker up the work of training. Village Education Committees (VECs)
have beertestablished in the SK villages and they are actively involved tor
the cause of primary education. The members of VECs have gained
vitality. The Review and Planning Meetings (RPMs) is a special feature of
SKP. Thev are held at school level as well as at block, resource unit an.!
state level. School visits have been made to be supportive and to suggest
corrective measures. The staff training and training of other functionaries

related to SKP have improved. Vichar Manch has got established very

well and SKs take self judgement for strengthening the project activity
mcluding the welfare of SKs. Significant steps have been taken to enhance
the tmul!mml ability and self confidence of all staff members as well as
ihe field level workers.

State Level Headquarters
alnk:ha Karmi Board has continued to function as an autonomous and
independent organisation. The Government of India and State

- Government have provided a strong support. There has been no obstacle

in the nunctioning of the orgnisation from the side of GOI or GOR. SKB is
very: thankful to both the GOI & GOR for supporting and enhancing thu
mor ulL’ of SKP-personnel and functionaries.

- Shiksha Karmi Board
The Sceretariat of Shiksha Karmi Board (SKB) is at Jaipur. It has now five

wings (i) project planning and implemeéntation wing (ii) academic wing

(i) monitoring, research and evaluation wing (iv) financial wing and (v)
' Mahila Prashikshan Kendra (MPK) and Mahila Task Force (MTF). An
ofticer ;mh.m:e of some main activities at the SKB office also has an srea

of 1to 3 blocks under his/her clmrge There are 15 senior officers. The sive
of the statft is small, but it is effective. -

7th_Repont R O



A distof personnel working at SKB, with the subjects dealt with by them:
and ihefield area of their responsibility, is pives ot the end of this
chapter.

Goaveming Council (GC)

Governing Council (GC) meets onge in a year. The last meeting was held

on July 7, 1997 GC has reviewed critically the progress of the project,
' dpprovod the expenditure incurred during the previous year, confirmed
. the budyget for the next year and also approved all the decisions taken by

E\c‘. utive Council.

Executive Council (EC) and its decisions

Executive Council meets once every quarter. It has niet three times during
1997-95. Attendance of government and non-government representatives
and nominees as special invitees has been satisfactory. ‘The meetings are
very comprehensive and issues are discussed critically. In each meeting
the action taken report on previous report issues, main developmental
Issues of the project and expenditure in preceding quarter are discussed
thoroughly and the decisions are taken to strengthen the project. Main
decisions of the EC for the year are as follows:

D - Provision of two bicycles to each of Mahila Prashikshan Kendras

looking to the interest of women.

i1).  Establishment of regional office in western Rajasthan.

RINE Following amendments have been ordered in the selection of
~ Mahila Shiksha Karmis:

.a)  Incasein a village a woman with qualification i.e. class V is
not.available and one with lesser qualifications is selected, she
will be sent for training for a longer period in MPK until she
possesses necessary qualification to become SK. Only in this

- situation' the male SK may run day. & Prehar Pathshala.
~b) In case, there in no literate woman in the village and a
| illiterate one is ready to work as SK, she may be adv1sed to
. take admission in Prehar Pathshala or liter racy classes.
¢} Incase wife and husbaf\d both are willing to work as SK, wife
, 18 gwen pnonty |
d) Toattract women for the training in MPK, the stipend in MPK
' raised from Rs. 150 to Rs. 500 per month.”

£7th_Report ' o -15-
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v)
Vi)

Vit
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in crder to aitract women for the posts of Mahila Shiksha Sibyogis

the felicwing decisiors have been taken:
Vehiole will be provided. If she can dnv; even Kinetic Honda
(Sceoter) can bo provxdeu

&) Rs. 300/ - as an allowance will be g*»cn to wornan SKs m
addition to fixation benefit.

Creation of internal audit cell in Shiksha Karmi Board.
Creation'of the post of Project Officer (Monitoring).

Establishing 'Shiksha Karmi Kalyan Kosh' and approved its Rules &

"~ Regulations.

Seleciion of additional short time Shiksha Karmis to fill in the gap
created by Mahila Shiksha Karmis who go on maternity leave.

Run residential camps for the girls in the age group 6-14, who reside
at a very inconvenient distance from the school & PP.

.6 Resaurce Units
3.6.1:

Initially SKB and its academic wing, Sandhan and IDS were the
main part.iers of the project. They performed the activities of the
project together. As the work of SKP increased, cach partne- was

-assigned a specific role. SKB being a chief implementing body in the

project and with responsibility for quality improvement supports
the other partners in the allocated work. SKB also performs the role
of ce-ordinating among all the partners and helps to solve the
difficulties experienced in the field. Thus the work load of SKB has
tremendously increased. Hence decentralised management sys:“m

“had to be evolved.

As long as the number of blocks were less it was possitiz to
ptan, implement (selection SK, training etc.) and monitor at the XB
office level. But with the expansion of Project activitiés in incre:::m.i
number of blocks, decentralisation had to be made effective thre.

establishment of RUs and a SKB regional office at Jodhpur (WL S
Rajasthan).

-16 -



3.6.2 The following w\périe_nces/advantagcs justify this mode ot

decentralisation. .

(1)

(i)
(1i1)

liv)’

T (V)

. \'\-'i)

(vii)

The decision- makmgD process has bccome faster with shorter
channels of burcaucracy. The RUs being nearer to the field,
are more sensitive to the problems and can solve them in a

- pragmatic manner.

The quality of selection of SKs and their training is being

“better maintained.

School visits have ingreased with improvement and support

“to SKs and SKSs have got better strengthened.

Quick corrective measures are taken by the RUs and the

regional office to preser\{e the culture and norms of SKB.

Monitoring system has improved and become-more effective
especially in relation to enrolment, retention and level of
academic achievement of students.

Follow up actions are taken more quickly and effectively.
Problems of villagers, SKs and SKSs are taken more quickly
and effectnvely at RU level for solution. Now they need not to
conduct a long journey to Jaipur.

3.6.3 The details of RUs with operational areas, functions, staffihg
© position etc. are appended at Annex. 1to 4.

364

1 7('\_RL",\\|'1

The managemcnt'of SKP is decentralised, though it is yet to take the
final shape. But the results of decentralised management are
~encouraging. A 5tudy conducted by Management Group of

Consulmmy, New Delhi n.veals that:

The SKP is characteris'ed by good management practices,

which have contributed significantly to the success of the

project in the State. The'success of the project is establised by

the following indicators:

i) There is increasing demand for opening of new Shiksha
Karmi Schools. :

i) Enrolment, (about 90%) and subsequent attendance

. @lmost 85%) in SK $chools is very high.

iii) Rate of retention is 61’70 which is higher than that in Gowt.
schools. _ :

iv) The participation of girls in SK schools is 40%

S -17-
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Strengths of SKP

i) stability at the top.

i) Collaboration between Govt.,, NGOs and Rescarch
institutes.

iii) Autonomy in decision making.

r
iv) Comprehensive selection procedures followed for

recruitment.
v) Training an integral part of the SKP.
vi) Incentives for performance/career planning.
vii) Constant monitoring and performance appraisal of
* Shiksha Karmis.

vii) Blanning & Review Meumgs held regularly.

ix) Shiksha Karmi Vichar Manch formed to address
personnel issues related to SKs.
x) Manualised systems and procedures

xi) Collaboratlon with existing government educational

system.

3.6.5- Gender Sensitivity -
~ SKPhas laid down gender 'sensitivity as one of the objectives. It

I7th_Repore
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x

w

-aims at :
creating awareness among females for their rights.

involving women to perform equal contributory roles in
decision-making. -

' Efforts made during March97 - March 98
‘Vairous efforts in this respect were made this year. They include:

Publxcatlon of

- success stories of female SKs.

- articles on gender sensitivity.

To help overcome hesitatlon and inferiority complex among

female trainees, special sessions were held durmg trauung

programme -

Priority tonemale SKs in selection of Shiksha Karmis,
additional SK selected was invariably a female one.

More opportunities; 'to female SKs to interact thh workmg,
women MT4.

Orxentat:on/reorxent*ahon of offluals of HQ and field o‘ oS
in gender sensitisation.
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Instructors of MPKs instructed to imbibe tiwe insight of ;;cmiv'.r '
sensitivity,
N Additional pay of Re. 300/- p.m. sanctioned to women SKSs.

Difficulties Exp!cricnced

In spite of the sincere efforts were made some of the difficulties
experienced in achieveing the goals of gender sensitisation/gender
balance were : . :

* hesitation of females jn accepting the job of SK because of

socio-cultural inhibitions.
T Lack of readiness on the post of females to take up the job at
staie level office fearing field work. S
* fear of extensive travelling to perform field duties
*  household responsibilities.

3.6.6 Interface with Panch‘ayati Raj Representatives

: As a matter of fact, SK day-schols and PPs run through the
Panchayat Raj Administration.
N To increase involvement of the community in the selecticn of

SKs, three rogion wise one day mectings of Pradhans, BDOs

and Zila Pramukhs were held on 2nd, 3rd and 4th June, 97 to

review the work done in this respect and time schedules for

~ selection were'decided. ’

i A meeting of P.S. representatives of 40 Panchayat Samitics,

where SK activities were introduced was held in June 97 to

orient them. In all 278 attended the 5 meetings including.

10, Zila Pramukhs , 71 Pradhans, 84 BDOs, 56 Accountants,

16 SKSs/SSs and 410thers.

Intertace Governinent

‘The relation between.SKP. and government is very strong. A smooth

relationship between SKP and Gdvernment stands a good example for
others. SKB is an autonomous body. All the powers are vested in the

‘Governing Council (GC) apd Execxttifve Council (EC).

I ! N
As such there is a close rel'at'ionship between SKP and the State Education
Department. SKP banks ‘heavilylon the support of the State for the

execution and iniplementation of number of activitics.
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i the following matters, the governmont and tl + SKP have the mutua
cooperation. '

(1)
2)

(3,

(4)

(©)

(7

Government provides the selected officers and pctstms Ol

ceputation. !

Government releases its contribution as per the ratio.

ere is a close communication and dialogue among 5}\1’ -
Saraswati Yojana, Guru-mitra Yojana, NFE centres, and DPEP

through government. '

With the help of Rural Development and Panchayat Raj Department

a close relationship has been maintained thh BDO, CEOS and

[Panchayat Raj representatives.
Government tries to transfer the effective ideas of SKP in respect of

UPE in its general system. Eor the last two years the government

has organised trainingsin school - mapping and mlcroplannmg
SKP personnel cooperated in this regard.

" State Goyernment has allowed to establish SKP Regional Resource
‘Units in the SIERT, Udaipur, District Institu‘ions of Education and

Training (DIETs) Bharatpur and Jodhpur .

SKP has adopted MLL based curriculum prepared by SIERT for
classes I to V in PPs. SIERT, Udaipur is ‘also assisting in the
production of MLL based text books for the PPs of SKP. .

. SIERT is also considering to make use of some elements of SK-

training-curriculum module to be in- corporated in the Teachers'

‘Training Course, called STC.

. SKP has adopted the State Curriculum and text books for its schools

“along ; with the shared scheme of common exammatwns and

evaluatxon

SKP always looks forward for guidance, help and is ready to share
its experiences and expertise with departments/mstltutlons having
common goals of social uphftment and development through
democratic processes :

!

3.8 Intenace with Lok Jumbish ;
- 3 8.1 SKP and 1.JP have close relahons since the latter's inception .in the

!":h_ﬁe;x’»'rt

state; particularly dj ring thé last 3/4 years, a number of activitics

hﬂlve been adopted lry each gther. To count a few mention may ¢

made as under :

(i) Almost identichl Schooi-mappmg and Micro- p]annmg activ:
proformae have been developed for use in both the pro;et
with mutual consent of both the agencies.

(i,  Training modules developed by SKI for SKs are also be::

used for the trammg of teachers in LJP.
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(i)

(\1)

(-

(vi)

(Vi)

(viii)

(IX)

school-mapping exercise in LJP Blocks, retlects the need tor
creating new educational facilities. SKI? establishes new SK
day schools, PPs or Aangan Pathshalas as ver decdisions of

KSPSof LjI*!

LJP has made emarkaole strides in introducing the concept of
MLL amongst teachers.- The strategies and techniques
deployed are also made use of in SKP’.

SKP has adopted improvised version of LJP training module
ior the members of the VECs. Their training methodology has
brought awakening and activated the dormant VECs in SKP.
SKP & LJP purchased in a joint venture the same TLM, such as
slates, school-bags black board and exercise books.

There is a mutual understanding and co-operation between
the functionaries of LJP and SKB at all levels -Village, Block
and State.

For better communication and dialogues, officers of both the

'db(.’l'&CleS partlcxpate in lmportant meetmgs

VEC of SKP and Prerak-dal of LJP are’transformable into each

.other depending upori the first, either establishment of
-, Shiksha Karmi school or inception of LJP.

)

LJP sanctioned money for effectmg repairs or construction of
bmldmgs and addmona\ rooms.

,:9 " Intertace with DPEP
3 %1 Inninteen dlStI‘lCtS of state would be under DPEP. In these districts

- a close’ relationship between SKP functionaries and DPEP
. functxonanes would be maintained :

392 Tl1e hcadqtié\rter of Shiksha Karmi Sahyogi (SKS) would be shifted

from Parichayat Samiti to the Block Resource Centre of DPEP, when

the BRCs are established.

3.9.3 The algern:;tive séhooling prografhme of DPEP of day schools, if
found according to the norms of SKP, may be'supported by SKP.

|

3.94
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As and where needed, a friendly and supporting culture might be

- established.
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1310 Other \h"tu‘bs
Other mectings for suppoxt purpoqc held this year included the
following: -

*

Five public cooperation orientation meetings which 81 BDOs and
PRIs attended. |

Vichar Manch (SKs own platform) : They were held prior to RPMs
at regional level to find solution to the problems especially of inert
SKs and those showing no performance. Two state level meetings of
SKs were also held to discuss the welfarc schemes for them.

Review meetings: In July 97 training and evaluation review meeting
was held, while in Sept. 97 the meeting to review question papers
was held. The recomendations were implemented for improvement.
SKs' concern meetings: One day meetings to discuss the evaluation
of SKs and selection of senior SKs were held.

Mecting of NGOs : In Dec.97 coordinators of NGOs met to discuss
their support in the Project. It wa followed by two day meeting of
the core group of coordinators. -
Meeting of BDOs and Account Officers: The meeting was heic it
Dec. 97.

RU representatives’ meeting! A meeting of coordmators and SSs of
RUs was held in Dec. 97 to plan for training in winter break, Vichar
Manch meetings and RPM agenda. g
Management Study Team Meeting: The meeting held in June 97 was

“attended by representatives of SIDA, GOI and GOR to discuss in

details'the management and support structure of SKP.

save the children fund (UK) meeting was held in June 97 to discuss
the role of SKP in respect of the objectives of the children's fund.
UNDP members met in June 97 to discuss workplan of DPEP
mntertace SKP.

Workshops
Duringithe perxod four workshops on different subjects were held. They
were -

N
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sour day workshop on mqral education at SIERT Udaipur. i5
pwrtmpallts attended. |

10 day workshop on teachmg aids held by RU (DIET) Jodhzrur
wherein participants deveioped teaching aids in all the frur
subjocts.

Workshop on difficulties in content: A ten day workshop was ..
by the academic wing of SKB to suggest remedial measures or
difficultics experienced by SKs in all the four subjects.
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Workshop on evaluation of training: Two day workshop: wiis lield
At SWRC Tilonia te plan and discuss evaluation of trmmn@, 3(1
_participants representing the SKB and RUs prepared a plan tor
evaluation in induction and other training programmes. Anotl..r 4
day workshop was held at SIERT Udaipur to prepare subject wise
blue prints for evaluation of training programmes.

3.11 Complaints

It is correctly said that more the expansion and success of a Project, more
will be the arousal of expectations. [he expectations, sometimes if not

fulfilled icad one to lodge complaint. A number of such experiences arc

recorded during 1mp1ementat10n The major areas of such complaints
include. '

*  selection of village for SK ac tivities, selection of SKs effectiveness of

Training Camps, running of. PPs, Day Schools, stay of SKs at
headquarters, distribution of TLM. -~

The nun.ber of complaints in regard to selection was higher but in other

areas not so high, but to safequard the interest and imige of the Project,
all of them are attended to promptl‘y and sincerely if prima facia they look
genuine. Procedure with transparency in application has been laid down.

Corrective I\Lasures

(x).‘,

(ii)_';

That the complaints are attended to promptly and the implementation
and monitaring is more effective decentralised management have played

- an effective role in this regard.

‘In. view of the increasing volume of work the legal cases require a full
timet technicall y qualified person. A serious consideration has been given

- to emplov a person to deal with legal matters.
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No.

e L O A 2N 2 O DML CUARLL JALEUR

DISTRIBUTION.QF WORK

Name & Desiganation

Activities allotted

Arca

Responsibiigy

3

Dr. satva Narain Mot

Secretary

1) Ptoject formulation, Planning & Monitoring,

2y Governing Councii & Exceutive Council Mectings and its
Compliance. .

3) Preparation of bi-annual reports for reviews.

1) Correspondance with GOI, GOR & SIDA.

5) Arca Incharge of Panchayat Samiti, Kotpootli.

6, Corordination with all the partners of the project.

‘| 7) Head of Department.

Kotputh

Q2.

Shan U Ko Ofha

Dy.Dirccior (P'roject)

1) Monitoring of overall. Project Implemwentation.

2) Filin Production.

3) Muoeting of 'BDO.s':'choning & Monitoring.

4) Coordination with I’dnchayat Raj Representatives.

5) Gourt cases and enquires. Disciplinary action.

6) Convenor Shiksha Karmi “Vichaar Manch”.

7) Cocrdination of Project visitors. :

8) Every month visit of 30 new villages for identification of
new villages for injroduction ozf SKP. ‘

9) Evaluation of the wdr%ihg SKs after 3 yrs, Syrs. & 7 vrs,

Mdlpurii

. | Sh. RamyPal Sharm..

Dy. Director (Monitoring,

Rescarch & Evaluation)

dom

1) Marnutaring the complaints of the ficld.

[2) Quarterly RPM.

3) Evaluation of Sr. SKs.
4) Special school visits by SKB & RUs. ‘
5) Monitor Enrolment, Rdtention & Academic level of

[

Achicvement in Day Schools & PPs.

Tonk,
Todaraisingh,
Devoli.

Shri Pa\"nesh Kr. Kausﬁik

Dy. Director (Acedemic)

1) Overall incharge of acedemic activities.

2) Coordination with Resource Units,

3) Coordination with NGOs.

4) Coaching camps for'SKs appearing at Scconday School
Exam. ' |

5) Convenor of Training Coordination Commitice. |

6) Training of SKSs and S5s. _

7) Every mq}nth visit of ;30.n_cw yillégcs for identification of

new vililagcs for int‘oc'lﬁction of SKP.

‘| Arain, Masuda

Kishangarh

A7t
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us

oaant

Framaaal Ay

D Pinance & Adcounts,

2 Faabhshment matters relating to Accoant,

‘w

) Audit.

4} Head ot Otfice HQ. and day o day ottice management.
5) Yearly Budget tormulation.

-6) Quarterly Expenditure statement for Executive Council.

7) éontrol of Expenditure and purchase.

8) All other work as laid down in Rules, Regulations and Bye-
laws of SKB.

[anstt J‘”l:“’

".\ﬁss Usha Sndari Wali

Cottsultant

1

1) Curriculum, Process and Content for MPKs.
2) Mahila Prashikshan Kendras,

3) Gender Sensitization.

4) Mahila Task Force

5) Bul-Bul camps activity.

RN S

'} Shri B.K.Gupta (Project?

Assistant Director

b Selection of Shikshr Karmis Sahayogis & other officers of

H.Q. and RUs.
2) Training of Shikshg Karmis.
3) Posting of M.Ts. in h‘mining Camps.
4) H.Q. & block level bcrsonnel and Establishment matters.
5) Operationalisation bf ,t}.\e project in sclected blocks.
6) Establishment of Dny: Schools & PPs.
7) Every month visit of 50 new villages for identification of

new villapes for introduction of SKP.

Gangapur,
Hindon

07. | sh. Vijendra kumar Surolia | 1) Key Master Trainer of English. Khetari, MNiwar,
Assistant Direetar: 2) Upper Primary Schéols Neem ka
(Project) - '3) School health Progr:ammc., IED Thana

' o ) Every month visit pf 50 new villagcs for identification of
, new villages for introduction of SKP.
08. | Sh. Ram Cularey 1) Standardization of school cquipment & TLM. - Kekari, Jaw. o,
-S'ub)cc': Spediatist 2) Overall incharge of PPs. Pisangan &
{Scieneed ) Key Master Trainer in Science. Bichiwara
' 3) Every month visit of 20 new villages for idcnlil’ic;uiou of
new villages for in.lroduction of SKI.

Q9. | Sh. Shiv.Shyran Kaushik { 1) Overall incharge of Summer Trainings. Sujangarh,

Subject pr\"ialist (Hirdi) | 2) chorlir!\g &bocum!cxi@ion. Taranagar.

3) Key Master Tmincr'r)f;}%indi.

“4) Feery month visit of 30 new villages for identification of

17th_Report”

new villages for introduction of SKD.
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1

L] Assisant Dre b D Devetopment ol Teachang Learnuny Matenal.
N acant s o

11 | Sh. Bl Gevai 1) l:')iuc.\(mn‘ll Tours of Shiksha Karnus. Pepal Kb
Subjct Specialist 2) Tours of Students of V Class. Chatel
Socnal Science 3 Tours of Students of Prahar Pathshalas.

4) Tournament ot Prahar Pathshalas.
5) Key Master Trainer of Social Scienve.
) 6) Overatl incharge of Aangan Pathshalas.
201 She s O Gupa, 1) Editing of Shiksha Karmi Patrika. Chaksu, Dud
Assstant Director 2) Key Master Trainer of Hindi Phagt &
i 3) Development of Shiksha Karmi School Librarics. Sa:nbhar
4) Development of Helping books for children.
5). Review of gender biasness in content and process of
Education Publication.
6) Integration Education for disabled chiidren.
7} Every month visit of 30 new villages for identitication of
new vitlages Tor introduction of SKI.
13. | shri Ravy ['ranash Sharma, 1 Two D.\ys Review and Planning ML\.‘ling.\ al-SKs _ Dausa, Lale
Subpect Specialist (Maths) | 2) Key Master Trainer of Maths. & Sikari.
h ) .
. 3) Every month visit of 30 new villages for identitication of
new villages for introduction of SKP.

14, [ Sho Ghonshvam Singh,  11) Selection and Training of MTs Saputra,
Subgct Speciabist 2) Remwdial Training of SKs. Karauii and
(Sowtal Saence) 3) Key Master Trainer of Social Science. Aangan

4) School mapping and microplanning. Pathshalas al
5) Every month visit of 30 new villages for identitication of Karaal
now villages for intraduction of SKP.
15, { Dr. . N.Awha 1) Selection of SKs. . Kuchaman
* | Rescarch Qfficer 2) Co-ordination of GOR & Education Department. City
(Academic Actievement | 3) Assembly Question. A
of Students) 4) Correspondance with the PRI, Minister & others.

16. } Sh. D.N . Agrawal 1) Budget Preparation and allotment of funds. Bund, Chury,
Asstl.Accounts Officer 2) Internal-audit of 25 blocks. Udaipur,
(Progct) 3) Toassist the F.A. in Financial Accounts matter and work | Jaipur

in his absence. !
4) Purchase Contrul.
5) Store Incharge. ,
6) Bank accounts reconcillation.
7) Auditof CA and ils compliance.
3) He is working as Treasory Officer in the Board.
9 Enquiries related to complaints of P.S. and NGO,
N 110 Medting arrangement.

IZth_Repaornt

-26-



4
PROJECT PERFORMANCE

4.1 Overall description of 'the implementation and project performance after
March, 97 to March, 1998 is as follows:

4.1.1 Expansion according to the targets fixed
‘The SKP followed the well-considered policy of making the
expansion ¢ontinuously and in a realistic manner so that the
" expansion is in line with the basic principles and tenets of the -

Project and may not be at the cost of quality.
The expanded ¢overage upto March 98 as compared with the
targets fixed is tabulated below:

7
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S. . Uit Status on Target fixed | Achievenen | Achievement Achievement
No March, 1997 | for the year | t for the year | from April 97 to | upto March 98
i.e. March 97 | April97to | March 98 in %age | since Inception
to March 98 - | March 98 in | in comparision .
' numbers with targets fixed

1. | District 29 3 3 100 32

2| Block 127 13 13 100 140

3. 4 Block/Unit . 134 40 46 115 20

4. | Dav Schools 2000 600 6001 ~. -, - 100 2600

5. PPs 3474 1500 861] 57.4 4335

+646

- - under process
6. LUPSs - 20 . - 20
7. {ADs "85 - 20 - 105
L8, ] 5SKs 4823 1500 1262 84.13 6485
Maie 4342 1225 1048 85% 5390
Female 481 275 214 85% 695

9. { MPKs Y 5 4 80 13

(10 [ RUs 6 4 3 75 g
11 | Regional Office: Nit One One 100% One

(RUS$)’ :

,__‘2 VECSs (Active) 1065 1535 1072 70% 2137
¥ | Shiksha Karmvi 154 40 34 85 188
- | Sahyogis (SKses
14 | Eligibility Selection 590 600 699 102% NA

:of Master Trainers’ ‘ '

15 | Master Trainers Master Trainers
sélcqlc.\i alter Screening
training 590 530} - 360 69% 798

| Mate 565 4801 336 TO% 757!
Female 25 S KE 24 30 41

16 | Village ducaton 126401~ Need based [ Need based Need based 19917
Membwrs ' ) N
Male 8529 13244,

1 " Fenwle sn 6673



The above table shows that:

175 At . \h\n\ § l“ AP Nueed basaed S INeed Tamd Yy
(nl)x W hoois l 40 13 3
(b)"l’ 149 29 iTh
(.06 1P D0 14 Hes

13 | Enrolivient Bovs 159 lac 0.45 lac|. 043 95.5 202 e |
Giris 10.96 1ac 0.24 lac 0.72 91.6 1.1% lac

0.63 lac 0.21 lac| 1021 100 089 lac

19 | Participation or

Daily attendance , . )
Dav Schouls 83.65% 85% 1.35% 1.35%, 85
PPs’ 50 00% 80% ' 80%
120 | Retention _
W Ly Shools 61.9% 3% 3% 3% 65%.
2 s 52% 3% 3% | 3% 35

21 | Effect of Mahila Need based Need based

Sahvogi . '
Da) qdn ol. KA ”‘;“iigfg}:i‘; 3424
PPy’ . 338+761Gx125 B 117101462 424
DS+PPs T edoBe G u Fevlie939Ce 1538 1402
iTotal 1538

(a) .- SKP has now expanded its activities in all the 32 districts and in 140 out of
- 237 total blocks in the state covering about 8.00 lacs of population.
SKP -activities have now spread over 188 block units. One block unit

o

' _LOIlblbtb ‘of 15 to 17 schools. 39 blocks have more than one unit. The

dispersion of block units are as under :

having one
wnits of Al’s
exists -

b ¢ -

No. of Blacks | No. of blocks | No. of blocks : | No. of blocks No. of blocks
laving one having two | having three units | having move than
unit of day units of day | of day schools & I’P’s| three units of day
schools & PP’s | schodls & PI's schools & PPs

(1) Kolayat ‘
, "1 (2) Lunkaransar
7 101 31 (3) Shahbad 1
(4) Phalodi Bikaner
3 (5) Kumbhalgarh ‘
(6) Jhadol
(7) Kotda _ _

In desert and tribal areas the blocks have more than one unit.

()

P

The target was tixed initially for 800 schools but afterwards revised for
600 schools. It may also be reiterated that actually a school in a village is
. established after two months of the orders issued. The trend of opening of

:schools in the year was asifollows: |

(S .NO.

Month in which
orders issued to
open schools

issued

No. of sch
which orders

ools for

Month in which the
school actually
started functioning

?. Upto July 97 112 Upto Sept.97
Z Upto Nov.97 218 Upto March 97
3. L'ito March 98 270 Upto Mav 98

Report
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“The above table shows that though the orders of less than 50% schools issued i
the last quarter, only 330 schools actually have started tunctionig upto March

98.

In six hundred schools there are 36 dysfunctional schools 20 Aangan

Pathsl)alas and remaining 544 new schools.

d)

(e)

W -

'At the time of fixing the targets for 1500 PPs, it was cnv1saged that 1500
~ SKs (@ 2 S‘}\s per school and 300 additional for increased enrolment)

would be provided. But actually 1262 SKs for new schoois and 62 SKs for
additional enroliment could be appointed. As such only 1262 PPs are
likely to be established by June 1998. By March 98, 861 PPs have been
established and 646 PPs are under process of establishment. In this way,

the achievements were 57.4% upto March 98, and 84% upto June 98, but if

the actual n_Led is the basis of consideration, it can be said that 100%
targets are likely to be achieved by June 98.

Out of 1262 SKs engaged 1048 SKs are male and 214 female. Thus the
female SKs come to 20.42% of the newly recruited SKs. It is a significant
achievement in this year. But if we compare this achievement with the

targets envisaged, the achievement in terms of recruitment of male and
-feinale SKs is 85%. The gap vetween male and female SKs has reduced.

As compared to the targets of 5 additional Mahila Prashikshan Kendras

.(MPKs), four MPKs have so far been established and one is in the process,
‘likely to be established by June 98 implies that 80% targets had becn
~achieved upto March, 98 and 100% will be achieved by June 1998.

..'Fbur Resource Units (RUs) were to be established by June 1998 as per the
_targets. So far three RUs have been established and one RU is in the

process, likely to be established upto June 1998. Thus the achievement till

- -March'98 was 75% and would be 100% by the month of June 1998.

Thé targets for enrolment was 0.45 lacs including 0.24 lacs boys and 0.21
lacs girls in 2600 schools and PPs. By March 98, 0.43 lacs 0.22 boys and

0.1 girls enrolled. -have been in 2233 Day Schools, 97 Aangan Pathshalas

and 4335 PPs. The e*lrolment of Zb} school and 646 PPs which started late
has not been included in the enrolment- figures. Hence 95.5% of the
emolmonl targets have been achieved and if the enrolment of remaining
281 schools and 646 PPs included, the achievement would rise to more
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than 1o 90 Inthe case of girls, targets have been achicved JOO7 or more
but in case of boys it is 91.6%. It is also a significant achievement.

(i Thc daily attendance has uuredsed from 83.65% o 85%. Flence the targets
have been achieved.

() The retention of students is a crucial indicator of this project. The
retention in day schools was 65% and PPs 55% in March 98 as compared
10 61.9% in day schools and 52% in PPs in March 97.
Thmwh the retention increment is according to the target fixed but it still
reds i improvement.

(k) One Regionai office has been cstablished in Jodhpur. The personnel have
been selected and soon the office will start working

Establishmoent of 'VECs, deployment of SKSs, Master Trainers, Membuers
of VECs and Mahila Sahyogis have been made according to targets fixed
or the need of the project.
Thus targets fixed for the year 1997- 98 have been achieved without
compromising with the.cost of quality. Separate chapters on SKs, Day
- Schools. Prehar Pathshalas, enrolment, retention are given in tlus report
for details.

22 - Training imparted:
(a) Initial training
It was envisaged in the addendum to the document of the expanded
period that 2250 SKs would be imparted 37 days initial training in 64
training camps. This year (April 1997 to March 1998) 1553 SKs were
imparted 37 days initial training in 38 camps out of them 1262 SKs were
fund suitabla,

(b) Continuous training -
In March 98 there were 4323 SKs qut of whom 4/63 have been imparted
23 dms/”O days training i 166 summer camps (June 97) and 4935 $Ks
were imparted 17 days/10 days tfammg in 121 camps in Decpawali &
winter break. : '

On the basis of the indicators it can be hrmly stated that the project is doing

well to achieve the objectives of the project. The performance and achievement
levels on the basis of the indicators are very encouraging.
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5
PROJECT ACHIEVEMENTS

The main achievement indicators are-Enrolment, Daily Attendance,
‘Retention and Academic Achievement level of students :

The main aim of the project is the Universalization of Primary Education
in remote areas of state especially of girls. The main output of UPE is
enrolment of all children of age group 6-14 year of remote areas, daily
attendance of enrolled children, and their retention for five years in the
schools or PPs so that they may pass their grade V with satisfactory level

.ot a\advmm achievement.

. Enrolment

~ 5.2.1 The enrolment durmg the penod 1997-98 has significantly

lincreased. It is an outcome of multi dimensional strategy viz.
expansion of facilities of day schools PPs and APs, roles of VECs,
and of SKs, improvement in the physical facilities, etc. The position
of enrolment as in March 1998 as compared to earlier periods is
abulated as under: :

S.: { Facilities Enrolment
No. . :

—

1 e 30.6.96 T 31.3.97 31.3.98
: B G T . B G T B G T

‘Taken Over Schools | 61267 | 25276 | 86343 | 76414 | 37249 [ 113663 | 78273 | 41512 | 119785

-

New Dav Schools 6307 3640 110547 17594 4015 | 11612 [29579 | 17338 ] 46917

- | APs(APs) 1 1061 1354 - | 2415 1044 1266 | 2310 1822 2201 | 4023

bl Bad g b

PPs 10927 121648 {32375 ]10147 | 20836 | 3983 | 8821 22359 | 31180

Total : 80162 {51918 | 132080 95202 63336 | 158568 | 118495 | 83410 | 201905

JUPSs . - . , - - 755 162 917

- (Note:- Enmlmem flgure> are only of 2233 schools, 97 APs & 4335 PPs)

The table rev L’dlb that:

<

There was an enrolment of 201905 cluldren in 2233 day schools, 4335 PPs

. and 97 APs.

‘The girls enrolment in these institutions comes to 41.37%. Showing
improvement of 1.37% as it was 40% last year.

The girls’ enrolment was 33% in day schools last year. By the end of March
98, it has increascd to 35.76%. In APs the percentage of girls’ enrolment
remained almost the same 54.7% against 55% last year. *

‘Last year the difference between girls enrolment and that of boys was

~ 15.51% which has narrowed down to 9.21% this year.
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:,2.2 In the context of total population of children in the age-group 6-14,
the enrolment position has also improved in the SKP villages in
aMarch 98, as the’following table reveals.

No. of Childrenin the agc No. of children out of Percent of children to be
group 6-14 in SKP villages school vcnm!h:d

B G T B G T B G T
118184 91900 210084 {15462 |20487 |35049 [13.08 [2229 [i7m1

The above table shows that:

43.74% of the total populatlon of children in the age group 6-14 comprises
of gir's. According to the census data it was about 47%. As such the
. survey data were got rechecked on random basis, but no error was
'detected The matter was further discussed with the v1llagers T ho causes
given out by them for low percentage of girls were: -
iz~ In some areas the 'Gona' (a kind of final step in n‘amage) is
colebrated at the age of 13 years onward. Such girls shift to their
father-in-laws house. Therefore, they are not counted in the survey. .
ii) -In some areas girls are nearly 40% of the total children. It means the
~ gender imbalance is greater than that census figures. |

iii) - The data reveal that 87% boy;s and 78% girls were;on roll in the day
schools and PPs, implying that 13.08% boys and 22.29% girls in the
~age group 6-14 are yet to enrolled.

iv)  Thedata also reveal that the enrolment gap between the porccnta;.,c
' ‘ fb)ys and girls to be enrolled is 9.2%.

5.2.3 Efforts to nar-row down the gap between the enrolment of boys and
. girls. - -
a)  ‘General
VECs were reorganised by inclusion of- members of
educationally deprived classes (SCs, STs, OBCs) and women.
‘Presently 73% of the VECs belong to SCs, STs and OBUs.
Likewise the female members on these 2137 VECs have risen
to 5673 which comes to 33% of the total 19917 members.
in some of the villages, VECs are functioning with 10 =
female members on them.



, fﬁ?lhﬁRu;\\.rl

Apnainst 240 Nahila Sahayogis last year, at present 351 are
working. This has obviously helped in inc rcasmb the blrls
onrolment.

sclwol mappi’ng was updated in SKI’ villages upto Sthoof July.
special efforts were made to‘involve village community
Lspecmlly for the enrolment of out-of-school girls.

b} Efforts made by MTF members

In accordance with the recommendation as contained in the report
of the 9th Bi-annual Review, a spesial task force consisting of
mobiie, dynamic, and sensitive women was cstablished in the SKB
office to promote gender issues, and involve more and more women

“at all levels of the Project with the ultimate ‘'object of increasing

enrolment, attendance and retention of girls. The number of
members of this task force has risen from 5 last year to 15 against
the target of 10.

The roles of the members of the Mahila Task Force have been ciearly

defined. They include :

* Organising gender sensitization programme for members ot
SKP.
- ldentification of local women resource persons, sceking their

- involvement in the training process.
* Support to MPKs.

ot Providing input on health and local issues.
* Working with others in elaboratmg the concept of Aangan
. Pathshalas.
" Designing training for teachers and Aangan Pathshala
super visors.
i Providing on going support to Aangan Pathshala supervisors.
* Support to Mahila Sahyogis to nurture the Project needs.
ot [dentify local support structure for Mahila Sahyogis and
MSKs. :
*  Participating in the desxgn of PPs from gender point of view.

(c):  Work achievement of MTF members .

Mahila Task Force membera are MTs also and provide academic

gmdame at all levels. Durmg March97 March98, they

v visited 23 training camps 10 of 37 day duration and 13 of 20
Jday duration,

> conducted 20 visits to MPf\
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’ atte nded 29 RPMs.
visited 374 villages and selected 234 women for MPKs.

v shared the role of selecting SK villages and SKs. Selection «
100 SK villages and 239 SKs including 40 female SKs wi
madc by them. -

v versonally contacted parents of the girls, who were out «
school. They persuaded such parents and got success i
enrolling the girl in the school or PP.

- The activities of MTF have had positive impact.

5.2.4 . Enrolment gap between boys & girls »

' in March1997, there was a gap of 21.51% in the enrolment of boy:
and girls. 6% gap was due to gender imbalance. (According to the
census 91, the percentage of male was 53% and female was 47%). Il
implies that the actual gap was 15.51%. In March 1998 the total gap
among out of_school children was 17.6%. After considering the
gender impalance gap it would come around 11.6%. It is not
appropriate to calculate the enrolment gap between boys and girls
.. the basis of total enrolment of boys & girls in the schools & PPs
because 15773 students are enrolled from outside the catchment
area. SKP schools, these comprise mostly of boys and a few girls.
Hence, if we calculate the enrolment gap among out of school
children on the basis of exact number of boys and girls of age group
6-1-, then the gap is only 9. 21% so far. Thus about 6% gap has been
br1dge

[#1]
_N‘
Ut

) Challenges for erls Enrclment
To enrol the remaining 20487 girls (22%) of 2330 villages is a great
challenge for the project. Detail discussions in this regard were held
with S}\s and villagers. It was realised that in tribal and desert area
‘the v 1llages are in scattered shape. Village houses are scattered ove
2to 8 kam. area. The d1§tance to school and PPs is mare than 3 k..
C1r1> hesitate speually to qttend the PPs in night. Hence their
adnussxon in day bChOOl is to‘be ensured. '
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Proposals for the future

This year a model of a'camp of out-of-school girls (Shivamba Shivir)

-~

tor 40 days.was tried out. The girls, above 7 or 8 years age and
having no educational facilities in their villages were identified.
Their parents were contacted and persuaded to send the girls in the
camps. 28 girls were selected for the residential camp for 40 cays
and 1mparted education of class I. Then it was ensured that they got
admission in day schools. In the scattered areas and where the
education facilities are not available within the radius of 2 k.m., the
‘Sivamba-Shivir' (a camp for educationally deprive girls) proved a
great strategy for girls education. In future, it is to be expanded.

Enrolment of children Lelonging to deprived classes
The enrolment of ¢hildren of the LlL’PI’lVGd lebeS like SC, ST and
OBCs is tabulated as under : '

Sex

Category of _ No. of children belonging to
Schools - .
SC ST OBC Total
Day Schools Boys 15027 36108 27490 78625
Girls 7690 18504 15999 42193
- Total 22717 54612 43489 119818
PPs Boys 1234 4106 1814 7154
Girls 2817 8318 6003 17138
Total 4105 | 12424 7817 24346
Total Boys - 16261 40214 29304 85779
Cirls 10561 26822 22002 59385
Total - 26822 67036 51306 145164

It may be mentioned here that last year in March 1997, the number of

" these educationally and economically backward categories of students in
day schools and PPs was 100562 which was 63.4% of the total enrolmenr:t.

- The table shows that the number of enrolment of these categories has
increased by 44,602 or 44.35% during the period March 97-March 98. But

- if this enrolment is analysed in the'total enrolment it comes out to 71.89%.
It shows achievement on both counts - number and percentage.

By analy\mﬂ the data of enrolment it was found that 27770 children
includihg 15773 boys, 11997 girls, got attracted to SK schools from the

: ‘schools of non SKP v1llages They form 13.7% of the enrolled children. A
sxgmfxcant number indicating the good image of SKP schools.

7th_Report
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Creditable Achievements in Enrolment

The SKP may feel proud that the number of villages showing cen

Lo reerd enrolment has further increased. The tollowing figures

reveal it: ‘ |

i All the children in the age bxuup ¢-14 are now enrolled in day
‘schools of 166 villages against 144 villages of last year. It
implies that all the puplls of PPs nad joined the main stream
in these villages.

* In as many as 410 villages, all the children in the age group 6-
14 are enrolled either in day schools or PPs showing 100%
coverage in respect of enrolment. Last yecar the number of
‘such villages was 325. A significant achievement indeed !

) Thus 576 villages have now achieved the targets of 100%
enrolment of children in the age group 6-14.

Children with Disability

In Feoruary 1997, in SKP schools 1801 handicapped childdren were
sudying. Their number has now risen to 1979 among whom 108Y
are with physical infirmities, while 890 have impaired vision or
hearing. :
Special efforts are made that these children feel integrated with
others and receive equal need-based educational opportunities.

Déil) Attendance
5.3.1 Regular attendance is a key parameter for retention and quality

p.x’\‘u’(

education of a child in school and PPs. The daily attendance is

-ensured by 'Toli-Nayak' system and by SK him/herself. The

menbers of Village Education Committee also help in this regard.
Calzulation of daily attendance was made on the basis of the reports
of 92 blocks submitted by the SKSs. Its picture emerges as follows:

Level of Attendance . %age of PS
tbova 90% - 16.5

“u -90 24.00
80-85 20.00
73-80 - 18.50
70-75 . 7.50
below 70 15.50
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54

It whows that 77% -of the SKP schools are having 80% daily
attendance of children.

Llnllcnbc

The follo.wving factors normally affect daily attendance of students

adverse l) ;

i) Seasonal diseases.

ii)  Seasonal migration of the students with their parents.

iii) Children get engaged in agricultural work on farms in
October-November and March-April.

iv) The season of marriages March-April, when the children

~ along with villagers remain busy in marriages.

w»
SRR
1o

As the attendance comes down spécially in these months, the daily
“attendance of these months was not included in calculations.

Retenhon

54, 1 Retention is also one of the main objectives of the SKP. To keep

watch on the rate of retention, a retention register is maintained by
‘all day schools and PPs: When an SK School or PP starts in a village,
over enthusiastic villagers and SKs get the children of age group 4 -
6 also admitted. Next year the SK understands its implication as
when the enrolled child in grade I is not successful, it is realised that
it was a negative point. Therefore, the retention is calculated from
next yeéar, when the system of SK day school get settled completely.
In day schools it is calculated on the basis of the following formula.

Npml;e.r of grade V passed students who are admitted in grade | five years' back.
Number 9! students admitted in grade 1 befo.re S years.
| ‘But in PPs the retention is calculated applying the foilowing formula:
Total no. ol; students who passed grade V.
Tawal number of stu_dex;;s adxﬁitlcd Lefore 3 years.
Adeajua’te attention is given by SKs and other functionaries of SKI” in th::

regard. A tentative calculaiion on the basis of SKSs report shows tha:
about 73% SKP schools have the retention rate of about 65% "vhile res:
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drop outs.

low rate of retention. If a student, leaves the village for any reason
at the time of the calculation of retention, he is not counted monyg the

In the Prehar Pathshalas retention is low inspite of the best

}‘w.‘».\‘si".\ln;' vitorts,

5.4.2

Challenges

The following reasons have been detected for the low retention in 1°Ps:

i)

i)

. 11)

e,
Iy

Girls who fall victim to child marriage drop out before completing
gradeV. :
Searonal mlgratlon of family.

Disiance of some PPs from the houses. |
Inspite of all these constraints, efforts are being constantly made to

ove the retention in PPs as well as in day schools.

5.5 ~Academiclevel ou Achievement

5:5.1 It is an important indicator related to quality in the project. To
ensure a satisfactory level of achievement following major steps
have been taken in the year:

i)

i)

i) -
iv)

\)

vi)

S

Lo _Repart

Annuai plan of teaching- leammg prepared by Shiksha Karmi
him/her seli. '

On the basis of annual” plan, monthly revised plans with the
learning points, activities and teaching -aids for learning,

practice and evaluation drawn by SKs in the two -day monthly

meeting. :
“Emphasis given on practlce and con-current evaluatlon |
Unit tésts introduced this  year. Under this activity students,

- proceed for further new unit only when they achieve the

satisfactory level. If a student is found below the satisfactory
level, then he/she has to be re-taught by SKs or bty the peer
group students. By this acluevement level of the children has
improved. ,

Stress given on oral mathematics, practice for creative writing
and for oral expression both in day schools as well as in PPs.
When an SKS, SS of NGO or an official from the RUs or SKB,
visits a school, it is essential for him/her to test the academic

level of learning and mention the same in their report with
~concrete suggestions for the lmprovement in the teaching

methodology. '
A new format of the quarterly RPM has been dovelupw and
introduced this year. In it school-wise review is recorded. The
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- Jdata of academic level have been collected on the basis of
school visits by SKS-& SSs. Remedial actions were taken ¢n the
basis of the collected data.

5.5.2 Academic level of achievement, which is one of the objectives of the

'roject is related to the quality of the project. The achievement level
is assessed in two areas. (1) Cognative and (2) Non--ognative areas.

The evaluation of the students in Hindi, Maths, Science and Social
Science is made by Shiksha Karmi Sahyogis, Subject Specialists of
NGO, and area incharge of RUs and SKB.

The average academic achlevement of students in 89% day schools
was found to be about 50% or above, while it was found 40% in PPs.

But a study of about 50 villages of district Bikaner and Dholpur

revealed that the average-academic achievement of students was
about =J% to 60% in day schools, while in PPs it was about 30% to
10%.

One of the great evidence .of-éood quality in academic standard of
SK schools is that this-year about 10 students have earned
admission in Navodaya Vidyalayas. So far about 30 students have
got admission in Navadaya deyalayas

A base linL study'was conducted by DPEP in 10 districts. It was
found thaf the academic level of the children of SKP schools in all the
exght districts was better than that of the children of PS schools.

» 5_.5..';5 Challénges '

I7th_Repo.rt '

‘The main challenges identified are :

a) * Problem of irregular students.

b) Lack of proper attention for special support to slow-learners.
c) | Difficvlties in transfer of learning and skills earned during

trammg to classuroom i

~d): Low academic st andardff students in PPs.

e) * Lack of proper pttention to practice and proper corrections in
. learning,.

1) Inadequate praghce in hand -writing.
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In other areas the situation is very encouraging. In competitions of
sports and games, the majority of winners were from SKP schools in
cach btlock. '

Though the academic level is of satisfactory level, still it requires

‘improvement in this regard especially in Prehar Pathshalas. A study

on PPs is being conducted by the Indian Institute of Management,
Ahmedabad. The suggestions of the report would be implemented
seriously in the next Phase 1T of the project.

The data related to enrolment, daily attendance retention and
acadmic standard of students as emerged from QRPMs are
appended (Annex-5). ’

rrojosal for tuture

Non perforining SKs, who fail to improve the enrolment of girls,
daily attendance, retention and academic level of achievement, will
be screened even at the cost of further expansion of the project. As
stciv the year 1998-99 would be marked only for quality
improvement with inavoidable expansion. The desired target of
Phase Il may ve postponed for the latter part of the period.
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v
SHIKSHA KARMIS

Shiksiid Narnu (0K) is an iportant resource ti the oKPoHe/she s atocal
youtivand a velunteer worker. After identification, a person has to pass
througl the following stages before he/she is finally enganged tor the

, work of SK.

a) - Selection for initial training.
b)  Initial training for 37/50 days.
<) Final selection for the work of Shiksha Karmis.

Salection of Shiksha Karmis

* Though there is d set procedure for the selection of SKs, yet it is flexible in
“the sense that it is improved upon as and when problems and difficulties

are-faced. In the year 1997-98 for the target of 600 schools, 1200 SKs were
required. About 300 SKS were required as additional ones in those

~+ schools, where students' number exceeded teacher pupil ratio. To achieve

.3

.the target of selecting 1500 SKs 1908 villages were visited out of which 892
“villages were found according to the norms of SKI> which includes 95

villages having dysfunctional schools and 797 villages were without any
schoul. 1888 persons including 103 women wiere initially identified for

| tmmmb. 1553 SKs w.re 1mpartcd training out of whont 1262 SKs w. rv

finally selected to become Shiksha Karmis. The rate of final selection was
about 85% while it was 48.42% last year. It was because of the change in
the process of selection.

‘The number of SKs on March, 1998 was as under:

No. ofHSKs dn June, 96 | No. of SKs on March 97 | No. of SKs on March 98 | Increase in number

Male | Female [ Tot:! | Male | Female| Total Male Female | Total Male Female | Total
2257 | 257 2514 4342 | 481 4323 5390 695 6085 1048 214 1262
6.4 In 1997-98, 214 women Shiksha IKarmis were engaged, against 1048 malcs.

Thus only 20% additional women SKs were engaged. Increase in the
number of women SKs: In March.;97 the number of women Shiksha
Karmis \Qas 481, that was ;10.5% of the total 4823 SKs. The number of
women Shiksha Karmis has increased to 695 out of 6085 SKs. This comes

 to 11.42% of total SKs. In the Phase II document it was envisaged that

women SKs would be 25% but it is only 11.42%, though the number of
women Shiksha Karmis increased from 257 at the end of Phase [ e in
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6.6

- Qualification ' Number of SKs | % age
Primary | 192] 3.6
Lpper Primary 2088 39.73
Secondary - 1199 ' 22.80
Hr.Sec./SrSec., 1399 26.60
L AL M AL ' . 378 27

June 30, 1994 to 695 in March 1998, Tt shows that the number of winmen
Skx hasincreased by 2.7 times after Phase |

“The Catey ory-wise number of 5256 SKs was as follows:

‘ 7

No. with percentage . Total of deprived classes
SC - ST - 10BC
687 1486 1349 3522 (57.88%)

Thus the number of educationally and economically backward class
Shiksha Karmis was 57.88%.

The qualification-wise number of SKs was as undoer

The table shows that 43.33% SKs have the qualification of class V " to class
VilL. Class V SKs are only 3.6%, these are women. Secondary and Sr.
seccondary are 49.40% and graduates and post gratudates are 7.27%.
Thus the qualification of 43% SKs are below secondary, while 57% have
secondary-and above, which is also the qualification of ‘government
teachers. The SKP provides facilities and incentives to less qualified SKs
to improve upon their educational qualifications.

Motivational and Welfare Activities
For retaining efficient and dedicated manpower and keeping their morale

“high, provisions of motivational and welfare activities have been made. "

But on the other hand these. activities may, not fulfil the arouse

-expectations of the SKs, SKSs & MTs. beyond limits and induce them to
‘take up confrontational attitudes, a system of regular dialogue betvveen
.SKs and administration is made pperative through Vichar Manch -

platform where all the functionaries meet time to time, interact for
welfare decisions and also for quality improvement.

} .
17th_Repornt . -42 -



C17th_

6.0.1

Report

Motivational Activities’
A onumiber of provisions have also been made for the carcer
mmpiovement for 5Ks.

u} Re-imbursement of expenditure incurred on further study

There is a provision-for reimbursement of 90% cost of text books
purchased by an SK for higher studies. Like wise reimbursement of
909 of the fees paid by an SK for taking up correspondance courses
of the Board of Secondary Education, Rajasthan, is also made. These
provisions have shown a positive impact on the morale of the SKs.

(i) Examination Leave on full Honorarium
That an SK may feel motivated to raise his/her qualifications at
least upto ¢lass X, provision has been made to sanction leave for

‘examination on full honorarium. This is in addition to the provision

of treating them on duty for the period they attend coaching classes.

(iii) Increase in Honorarium |

It was realised at the meeting of the Executive Council last year that

the -honorarium of SKs/Mahlla Sahayogi should be increased in
view of the rising price index. Accordingly the following increase in

-honorarium was made effective:

Shiksha Karmi . fromRs. 1350 to  Rs. 1800
Mahila Sahayogi (MS) fromRs.200 to  Rs.250
Mahila Sahayogi (PP) from Rs. 150 to  Rs.200

(iv)  Honours to SKs
The Exccutive Council directed that 2, 3 and 5 SKs from block,
region ‘aind. state respectively should be honoured for the

meritorious services rendered by them. It was assumed that this

incentive would send positive signals for better performance at the

level of SKs.

A provision of disincentive’ for poor performance has also been
mjade. Under it the SKs who show poor performance face difficulty
to Lontmumg as a SK,

! ) {1
(v)  Career Opporu.mities .
That after becoming an SK, le/she may not feel that it is the climax
of career, provisions have been made for them to get oromotion
type opportunities. Under this scheme, talented SK: showing
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quality achicvements are given opportunity to be selected as SKSs,
NMTs and Coordinators (Vichar Manch). During the period March 97

- Marcl 98, those who were selected as MTs were 50, as SKSs 100,
aitias coordinators Vichar Manch 2. :

vi)  Protsahan Rashi (Incentive Money)

To biost the morale of SKs and encourage them for quality work, a
provision of Rs. 50 per month after 3 years, again Rs. 50 per moenth
arer 4th year and Rs. 100 ver month after fifth, sixth and seventh
vear has been made. There also set norms to qualify the incentive
n-ney. The main points of the norms are:

(1) Total enrolment 80% in which girls enrolment should be 75%.
(1) Daily attendance in day school & PP - 85%.

(ii1)  Retention in DS and PPs - 65%.

(iv) Academic level of students in DS & P - 50%.

(v Participation in training and two days meetings - 90%.

(vi)  Master level competencies in content as well as in
methodology to teach grade 1 to 5. -

(vii) Prestige’in the village and

(viii) Work and behaviour of the SK.

‘Mere is an inbuilt bystem in the project to evaluate on all these

indicators. About 70% SKs have been qualified for the incentive

- money. The evaluation of the whole year is counted for this

purpose.

(vit}  Sr. Shiksha Karmis ,

If an'SK has the qualification of secondary, he/she is promoted after
8 years and if he/she has the qualification below secondary, then
only after 10 years. The rate of promotion is about 30% only. The
basic criterion for promotion has been satisfactory work of SK,

. which is quantified.

After eight years' satisfactory performance as an SK, his/her work is
eva]uateu and if found according to the norms as laid down for
incentive money, he/she is promoted to the post of Sr. Shiksha
Karmi. A committee has been,constituted for this purpose. When an
SXis promoted to.Sr. SKs, post he/she gets the honorariun
equivalent to that of a, government teacher. Uptil now 69 SKs have
been promoted as Sr. SKs. The SKs, will be eligible for promotion to
the post ot 5r. SKs, as tabulated belcw (if found otherwise suitable):
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Yeai No. ¢f SKs who will be eligible
for promotion to Sr. SK's post

1998-1999 . 1233
1999-2000) 1118
2000-2001 1701

2001-2002 2334
2002-2003 2334
2003-2004 3167
2004-2005 3937
2005-2006 4973

6.6.2 Woeltare Activities for SKs

ti). Medical facilities a

There is a Frovision to relmburse expenditure incurred on the treatment
of hospitalised-SK or his/her dependent member in the family. This
facility has been liberalised further last year. If treatment is taken outside
the state but i India subject to hoqpxtahsatxon the reimbursement of
expenditure i3 made. The total re-imbursement made during the year was
of Rs,.. 1,14,783.00. |

(ii) Festival Gift Money ‘
That SK may celebrate feshVals with joy, he/she is glven gift money at the
rate of 430/- and 350/- on two festivals in a year.

-(iii)- Shiksha Karmi Kalyan Kosh
It has now been decided by the Executive Council to start a Shiksha
‘Karnmii benevolent fund namely 'Shiksha Karmi Kalyan Kosh'. A
committee to give effect to this scheme has been constituted to work out
details of assistance which will be provided fo::
a)  Financial assistance to the dependents of SKs/Sr SKs in case of
. death while in volunteer-service.
'b) - Financial assistance in case of complete disability, loes of both upper
| & lower limbs, loss of one leg, one hand, or an eye, complete loss of
all fingers.
¢ Financial assistance to encourage the wards of SKs/Sr.SKs securing
~ position in the merit list of Board of Sec. Education Rajasthan.
d)  Scholarship to the ivards of SKs/Sr.SKs to take their professiona
' education of graduation in ;the faculty of Engincering, Medical «
Avurved, Post Gmduatlon in Business A<dministration anc
- Chartered Accountant.’
e)  In case of serious illness and pro longed disease, hospitalization o:
' SKs/5r. SKs. '
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6.7.

1) Assistance with the consent of Chairman Exccutive Council in any

other matters related to SKs/Sr.SKs, if recommended by the

COMMitteo.

(iv’  Study Tours for SKs

Assuming that study tours help in the learning attitude and enrich the
knowiedge of SKs, the provision for study tours has beeny made. Sanctions
are given only to 1/3 of those Panchayat Samities which have completed

3 years in SK activities. The number of study tours increased to almost

double this year, as the following data show:

Session No..of eligible | Sanction No. of beneficiaries | Amount

' : S issued to PS | (S1{S5s) sanctioned
1990-97 72 23 458 " 4,99,425
1997-98 127 42 7,627,000

"Difficulties faced ~ .
* The pxescrzbed amount for a tour is now not sufficient in view of the

rising price index.

*.  Proposals aré received late, therefore thlb year only 12 blocks could -

\.'\dormke the tours.

* Essays are not received in time.

‘Efforts for improvement in'competence of SKs
- In addition to the training camps organised for SKs, other measures tg
Jimprove the quality of teaching were also taken.

(i) Self leafhing material through Shiksha Karmi Patrika: In the bi-
montnly magazine ‘Shiksha Karmi. Patrika' articles related to
difficulties in teaching different subjects were got written and
published in the magazine, 35 such atricles werc published during

- the year including 8 each on Hindi and Maths, 4 each on Science,
Social Science and English and 7 on gender sensitivity. They were in
addition to reading material including songs, puzzles, games etc.

) In two-day. meetmgs SKs write teachmg pomts in their exercise

. }\'\I)L\\ i . H
il ‘

(i) femedial programmes were organised for those ¢Ks who wer.

weak inany subject.

(iv) Training modules tor SKs were reviewed and revised 0 make ther

more heed-based. -
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6.8

6.9

W) I:,n_u.umls making the T.L. process more Jjoytul for learners a separate
Giess room tor class |students was constructed in cach SK school, s
that they find the school environment homely.

(vi)  To muke the tedching more effective, ten-day worksl wps on Tl

- material preparation were orgamsed

~Court Cases
Shiksha Karmi Project is unique in respect of its working-culture and

norms which are different from those in other departments in the state
Likewise the guiding factors are flexible and transparent enough to )ustxf\
the needs of the community. Despite of all the precautionary measures
like training, eveluation, continuous support, monitoring and follow up, a
few Shiksha Karmis are found lithargic to accomplish the job. Sincere
pfforts are made to orient them to work according to the norms. Sufficient
chances following the principle of natural justice are given to the
defaulter SK, but if at all the result is nought then the SKB has no
alternative but to withdraw thé permission granted to the concerned S.K.
to render his/her-services any more.” Agrieved by this, some of the SKs
approach the L()L!lt& though most of the writ petitions have so far been
decided in favour of S.K.P.

At prcsent 17 cases are pending in various courts.

Challengcs
The number of female SKs has not increased considerably necause
of the'non-availability of even class V passed women at local level at
some places.

*  In some blocks of desert and trlbal belts, the villages are scattered
among hemlets over radius of 5 to 8 kms. This compels for making
the selection of a person, from out side the catchment areas.

* Sometimes factual position of a village is not accurately ascertained
because of the deceitful roles of influential persons .
* Some times BDOs do not inform the concerned villagers as expected

n.gardmg selection and selection dates and consequent y the teams
return with no results. ‘

* Thesclection is based-on process Therefore the selection is made on

obijective criteria. 'I,‘lns sometimes hurts the vested interésts of
m,‘lumcxal persons who ngmplam against the selection as the
, candidate is not selected accordihg to their ,choice.'
* Syme SKs are reluctant to work in PPs.
* Some SKs, especially womem are still yeak in content and process.
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6.10

'\. l"'

Some SKs do not tollow the methodolosy teartt during traming i
actual class-room situations.
A rough estimate on the basis informations collected from SKSs s

“that about 5% SKs are weak in content and methodology, 2% arc

inactive and about 30% SKs are reluctant to run PPs effectively.
Some SKs are found reluctant to participate in trainings.

Measures to make selection procedure more transparency, SKs more

effective

*

eyt

After review of the whole process of selection of vitlages and SKs,
vome new "Nazri Naksha” criteria for selection, test of candidates
who are in catchment area etc. were introduced this year.

That the vxllagerb may know about the visit of selection team, the
traditional system of informing the villagers was adopted under
which a person of the village informs the villagers in the evchinq
with loud voice audible to all villagers. It is called "Dunde Plt.\ ana’
in local dialect.

For making the transparency in selection, answer scripts were
shown to the candidates for verification of marks they had obtained.
To minimise the difficulties at SKB level, a meeting of the
representatives of all functionaries of SKP was held on 2nd March
58 tinder the chairmanship of Director Adult and Continuing
Education and it was decided that local sarpanchas also be mcludud
in-the selection team.

‘MLAs and Zila Pramukhs were also informed about the selection

rrogrammes to get their cooperation and support. .
To avoid the weakness of SKs in content and process a continuous

' 'ovaluatlon system in each training has been 1ntr0duced in the

system.”
Actions for removal from the work of SK were taken against those

~who were found in criminal offences or were found very lithargic,

inactive and reluctant to work according to the culture of SKP.
Some of SKs have been warned for not acting according to the
cylture of SKP: , )
Weak women SKs are being admitted in MPKs to improve ther
cdmpetence in content.
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7.1

7

TRAINING

Training component ih SKP is very crucial. The initial qualification of ‘.m"
identified SK is grade V in case of a woman and grade VIII in case of a
man. The training modules have been shaped accordingly. Tnere is 37 /50

davs initial training followed by 10 days in winter break and 30 days in
‘summer vacations each year. There are 4 multiple steps in bhlksha Karnu

trammgs The steps are shown in the following diagram:

The schev!
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The tvinines are residential and participative as these aspects facilitat.

~1
[N

intensive interaction between SKs and resource persons. The trainings ar
reed based. The needs are analysed on the basis of the performam ¢ oG
SKs i the previous tl"aining, work done in their schools ana test results
The 5r. SKs are seen as partners in training.

7.3 - The training methodology is basically based on innovative activities and
discussions, self learning and co-learning, creative and joyful. Training
culture is based on, participatory approach, positive acceptance, respect
tor SKs, self discipline, gender equity, social equity, educational justice,
punctaality, flexibility and role model of master trainers. Active learning
is the par. of trainings. This is done through group singing, book reading,

grosip-discussions, environment related activities, learning material

development and active teaching.

-~

7.4 Spectd arrangements are made for women trainees and for care of small
babies of womern SKs at the training. Efforts are made to weave in the
gender perspective in various sessions and women SKs are encouraged to

~share their experiences. Despite of all this, the effect of training in gender
equity is not very much visible in the class rooms, much more requires to
be done. The gender stereotyping in sports and day to day activities of
schools is still persisting. In the next years, a greater attention needs to be
" paid to eliminate the gender divide in the class-room arrangement and
transaction of . instructional activitiés to make girl child an active
~participant in education.
The ninal and ‘continuous training camps held in the year are
- summar; sed as follows:

7.5 Train ”‘b of SKS
(i).37 ¢y induction training, camps '

During August 97 - March 98, as m any as 38 training camps of the
duration of 37 days each were orgamsed benefitting 1553 participants.

(i) In adaition to the above induction trammg camps, the following
continuous xmproved training camps were organised for SKs.
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7.6

S | Vype ol Camps c . No. of Camps | No. of
N - beneficiaries
! Summer vacalion camps 166 4785
(30 davs 1, lland 20 days 1, 1)
2. [ Deepawali vacation camps 95 3383
3. Winter vacation camps 26 924
4+ | UPs 5Ks camps (13 days duration inf1 25
Sanskrit and English languages)

(iii) Feed Lack is received from the concerned institutions after the

completion of training. Following main changes have taken place in

the training of SKs:

(a) Training in preparing the teachmg aids with the help of
studerits. -

(b) 30 SKs were trained as MTs in language, Maths, science and
social science. o

(©)  Pre-test and post tests in trainings introduced Lo see the

.. impact of the training.

id)  Demostration lessons by MTs were arranged in the training
camps. '

Ch;’lnk‘nbtb , ' -

Still there are many challenges for the training of SKs They include:

*

The u)mpetenues of SKs in content and process is assessed only in

_ mdmtmn training and not in other trammgs Therefore, there is no check
-up for v oak SKs.

The training-of old SKs have become routinized.
The training modules have, no doubt, been revised before training but the

- 37 days induction modules want thorough revision.

Venues ot training camps are not fixed. Difficulties in managing facilitics
at new veaues are, as such, experienced. .

It becomes difficult to keep the MTs who are government employces at
the camps for 37 days’ long duration.

Local SKs trainees, in a number of cases, try to escape night stay on one

~ pretext or another.

SKs are reluctant, and have no interest in participating mommg exercises

':md cvening games.

ln somue of the tmmmb camps ‘core meetings’ w Uu not successful.
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* Niav. N e were of nonsservice cadre. In some cases they were found v
unsatisfactory competence in methodoelogy and delivery system
lacking i teaching experience. '

*  Shortage of MTs, especially in summer vacation camps is cxpcncnccd

’ WWeak Sk join improved trainings without developing the requist,
comyipretence.

* . 'Some SKs remain absent from trainings.

7.7 Measures for Improvement of the Training Components

*. Etfforts will be made that in each block the venues for training camps a
f1.00.

" In addi‘ion to non service MTS and those drawn from governme

| c.nploy ces, meritorious SKs may be deputed to work as MTs.

* Emphasis will be given for identification of MTs from amongst t!
toachers of primary education.

v “Loce M:Te and SKSs will not be'invited to the induction training camy
Anvasses: ment System organised in the same P.S. area will follow traini
camps. |

N The performance and behaviour will be observed/evaluated on dai

‘basis and rating given accordingly.

Training schedule will be communicated to the participants at least
tortnight before.

¥ schwoel-mapping and mlcroplannmg, school mam;,,oment Preh
Pathshala and other component are to be incorporated in thc 37 d.
' trmmng., The duration may be extended. |
" Acquaint the SKs in solving the questions of text books.
* Vrainin J in preparing and use of teaching aids.
.

Stress on self learning and self reading.

All the training modules to be re-examined and necessary amendmer
ade in modules.

Adv ncea training module to be developed for Sr. SKs.
A system of evaluation of the performance of trainees during differe
trainings has been developed for imiplementation.
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7.8 Master Trainers

7.8.1 Selection

{1 Selection of MTs from amongst the Govt. teachers and non govt.

| teachers. ' . " .
Every year selection of MTs has to be made for mainly two reasons;
(1) to fill in the gap created by drop out of existing MTs and (i) to
meet the requirement in view of the expansion of training needs.
Through advertisement in the daily newspapers applications for
MTs are invited teachers were initially sclected as MTs alter
interviews, based on the spot activities of the Preject. This ycear
S'clcétions were made for both non-service cadre MTs, and in-service
cadre-MTs. The details are as under.

‘S, | Selecting Cadre . No. of Selected MTs
No | Body o
: Hindi Maths | Science| S.Science | Total
1. |SK Board Non- 131 98 100 - 329
service | . :
2. | Banvasi K.P.|" 16 10 24 - _ 74
Udaipur | - '
Total 147 108 124 24 403
3. | SIERT, In- 24 . |9 8 19. 60
| Udaipur service ' . :
1. |.DIET B 15 10 7 16 48
Jodhpur
5. | Urmul Bajju | ™ 35 35 30 38 138
Total 174 54 45 73 246 -
G.Total 291  [162 169 97 649 -

(2)  Selection of MTs from amongst Shiksha Karmis

| It s a felt need of the SKP, especially in the situations where non-
service or government service cadre MTs are not willing to work for
37 days with SKs. The competent SKs are given opportunity of
working as MTs. They have the advantageous position, that they
pussess practical experience of the field and know-how of various
techniques used in SK schools. '

By organising one-day orientation workshop followed by

interviews 50 SKs were selected by Shiksha Karmi Board and
Sandhan as MTs from the 108 SK candidates as under:
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S Venue of Selection| Subject No. of setedted SKs
No. | Training as MTs
1 |Gramin V-P. Nagaur  |Hindi 15
2, DIET, Bharatpur ' Maths 14
3. | DIET Jodhpur Social Science 13
o | DIET Vazirpur Science 8
Total 50

Thus, imall 699 MTs including 236 MTs in Hindi, 176 MTs in Maths, 182
T i S-ience and 105 MTs in Social Science were initially selected
aganst the target of 600 MTs.

S DIET Bharatpur, DRU Kota and SIERT Udaipur also organised selection

cin pe ftor advertising the posts. Selection of 8 MTs for UPSs was made
by SIERT Udaipur in December 97-January 98: They mcluded 6 in
SmM\ it and 2 in English subject.
7.8.2 Training ot MTs
in November 97 three- day mtroductory training camps were
organised in which 91 MTs participanted. For non-service MTs, 3
camps were organised in all the four subjects. The number of
successful MTs was 61, though 94 candidates participated. For in-
service cadre MTs, 12 days training camps were organised. 295
varticipated out of whom 246 were found successful MTs.
The traming of MTs is of two kinds

i) 12 days training for the teachers.

1) 26 days training for non- teachers.
L. 1997-98 the tollewing training-cum-selection camps for MTs were
sganised.

S.N. anmuno } "Cadre Days No. of finally selected MTs subjectwise
: Hindi [Maths | Science | Soc. Total
, - | Science
1. 1Sandhan [SK3s | 10davs (April-May 97) | 41 35 . 153 129
SKs [ 10davs Qulv-Aug. 9.3 115 13 g 50
, Non-+ |26 days (Aug.-Sept 97y |26 15 20 . 61
o service _ '
2 Sl In- 12 days (Nov. 97) 24 9 8 19 60
Udaipur service N ‘ .
3. [ Vanvasi Non- |26 days (Jan.-Feb. 97) " |- - 5 7 12
Katvan servic
“| Parirhau,
Udaipur S .
4. | DIET, i 12 days (Nov.-Dec. 97) [ 15 10 7 16 48
Hledipue fservice | - ' B
Grard Total . 1121 183 53 103 360
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“Thus new

addition in MTs '\\"m; 342 this year.

Since inception and after

-screening of MTs the upd.ucd number of MTs is as follows:

I'eriod Type of MTs No. oFhMTs
Hindi Maths Scicme Soual Scaicoce | Talal
ATler pro-screcniny, of | Insservice s 92 81 vl 372 ]
1996-97 ,
Non-service 15 19 17 25 66
Dunng 1997 v3 In-service /returned 39 19 15 35 108
Naon-service 26 15 25 7 73
SKSs 41 35 - 53 129
. SKs 15 14 8 13 50
“Total : 244 184 146 224 798

' 7.83
’

Corrective Measures takcn

For region-wise pooling of MTs, sclectxons were made
accordingly, by resource units.

2. 'MTs who were dormant and found working against the
' philosophy of SKP, were sorted out and their assignment was
~ discontinued.

3. Talented SKs were given opportunity to emerg,e out as MTs.

4.7 SKSs were imparted MTs training, so tnat they could become
effective MTs as well as SKS.

7.8.4 Challenges

. Though functional autonomy was given to pool MTs at
regional level but the regional units did not follow the
calendar prescribed by themselves.

2. Some MTs were not allowed to join camps by FHeadmasters,

3. MTsin Maths are not readily available.

4. Block-wise MTs could not be recruited.

7.8.5 Proposals for next year

‘1. Need based changes in modules of area concerned will talfe

~ place in a workshop, proposed to be held in SKB.

2. MTs of one area be exchanged to other areas for interaction

. and to learn innovative ideas.

3. Frequency of MTs and their performance be taken on record

te adjudge their continuity.
4. Block wise availability of MTs in four subjects will be ensured,

double the number of MTs will be selected.

5. Special efforts,will be made for selection of MTs from amongst

.
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the primary school teachers, Shiksha Karmis and retirced
pursons. - -

A component of communication skills will be introduced in
the training ntodule.
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8.
Mahila Prashikshan Kendra (MPK).

8.1 Growih
During the year four more MPKs became operative with the help o
NGOs to provide educational facilities to eligible women from SK village:
so that after training they may serve as SKs in the respective vxllages The
new MPKs added were: ‘

(1)  Gandhi Shiksha Samiti, Gulabpur (Chilwara) ' 15.8.97

(2)" Bhartiva Rawat Mahasabha, Raipur (Pali) 15.8.97

(3)  Sh. Brij Bal Niketan Shikshan Samiti, Malpura (Tonk) 1.2.98
“(4 Bhartiva R wat Mahasabha, Urar (Raj Samand) 1.2.98

The number of MPKs has thus risen from-9 to 13.

8.2 FEn-oiment of women in MPKs |
Encolmert in an MPK ranges from 10 to 40. The total enrolment in these
13 MPKs has now risen to 349 against 236 of the previous year.
Seicction of trainees for these MPKs has to be made over and above the
“reauired number as the experiences say that only 60% of the selected orics
turn .t Beiween April 97 and March 98, the selection of 225 trainees was
made tor both new and existing MPKs.

8.3 Selection and Txammg of Trainers
selection of one warden and four sub;ect trainers for each new MPK is
;made before starting an MPK. The selections are'made by the committee

conisisting of representative of SKB, of rGSpecnve NGO and local reputed

person. P .
Newly selected wardens and tramers are imparted pre-job orientation
while the working trainers are given 10 day refresher and remedial

tec i % Jter every three months' gap. Three such courses were organised

duriry e year. They were as follows: |

(h ”61h June - 5th July 97 - 55 participants
(2 4-13 November 97 - 50 participants
3 1-10March 98 - 65 participants .

§4° Moni: sring and Superw?xon

Regular supervision is ensured to support, promote and strengthen the
- academic and environmental conditions of MPKs. It includes:

* visits by officers of SKB and IDS.
discussions with trainers for solution of problems
rcoular monthly reports

meeting of NGOs to discuss problems to fmd out  solutions.

»*
»*

¥
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8.6

8.7

. 8.8

- Curriculum Development

Creative and productive activities form the part of the curriculum. The
socially useful and productive activities included are:

*  Gardening and usé of implements

* - Toy making (paper machie, cardboard clay)

*+  Drawing and painting.

* Tailoring (simple stiches, maintenance of sewing  machine)

*  Weaving of Durri-pattis.

" Trainees are to opt any of the two activities. An amount of Rs. 30/- p.a.is

pm\med for raw material. The trainers get trammg in these activities in
10 day training camps.

Creche Facilities
Since many of the trainees bring their babies with them to MPK, the

~ creche facilities are provided-in each MPK. The children are looked after

by an ayah (nurse). The creche is equipped with cradles, toys, pictures,
educational games etc. The number of children in these MPKs has now

risen to 140 from 88 last year. The number of children in a creche ranges

from 2 to 20.

H

Measures taken for strengthening/improving the quahty of MPKs
(1) Last year honorarium of wardens and trainers was raised from Rs.

2800/- p.m. to 3500/- p.m. which is equivalent to that of a teacher in

. primary school.
(2) -~ An increase of Rs. 150/ p.m. in the honoranum of other staff was
. . -affected. -
(3).. Stipend money for the trainees was ralsed from Rs 150/- to Rs.
"~ .500/- p.m.

@) , Two bicycles are provrded for each MPK. Women learn cycling

during their stay in the MPK.
(5) - The décision of the Executive Committee to pay rent of the building
. of MPK as per the assessment by the PWD was implemented.This
has facilitated MPKs to have better building facilities.

‘(6')' Evaluaton system in MPK has been strongthenea lo ensure

: competenc1es

Output

. By March, 1997, as many ds 207 tramees after completion of training were

absorbed as Mahrla SKs fThis yeaf 102 women trainees from the MPKs
attended 37 da:s' training camps.'Out of them 93 have passed, 90 have
even started work on the job. In this way the total product of the MPKs in
the form of MSKs has risen to 297. In the next few months about 100 more

- women trainees are likely to become MSKs.
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9.1

9.2

9.3

9
Schonl Mapping and Micro Planning

School mapping is a strong and tested instrument which helps in
mobitizing the villagers for the cause of UPE. It is a sort of process under

* which ‘he children in the age group 6-14 are identified with details of
‘each one. The information-regarding school going and out of school

children is thus collected. The "Nazri Naksha" of a village is prepared
with details of each house and the children therein. It also helps in the
formation of VEC. It facilities the. members of VEC to help enrolling out of

school children and chase them for retention till they pass class V.-
| _ j |

Micro-planning is the next step .of écho'ol-mapping.‘ Through  it,
enrolment, retention, daily attendance and academic achievement of each
chiid are monitored with the active participation of community.

. For the li st two years the school mapping and micro planning activities

have been conducted by the SKP in close collaboration with government

- funictionaries. Consequently in each village a VEC exists and works,

swivey registers maintained and updated, "Nazri Naksha" with details of
¢t hi-2rt areas, prepared and updated The impact ofithese activities is -
withes ‘ed on the improvement in enrolment, attendance, retention and
academic achievement of students in the SKP villages.

Comumunity Involvement

“One special feature of the SKP is that a Vlllage Educatlon Committee is
cconstituted in” each SK village. The VEC consists of 11 to 15 members

representing all ‘castes and classes of community .including
minority /deprived sections and women. Mohallas/Mazras and wards are
equally represented in a VEC, In the formation of a VEC, the SK plays the
role in identifying members through discussions, meetings and getting
atfirmation for them from the Gram Sabha. That members of VEC can
perform elfective roles, they are imparted 2 day training in conducting
sutrvey of children in the age group 0-14, sharing responsibilities of
encolling and retaining chxldren, maxntalmng and improving school -
eni ;mevt etc.

The niinber of active VE‘Cs in Mprch 97 was 1065. It has now risen to
2137, | ,
The number of the members of t'hese VECs by sex and catcgory is as
tabulatLd below::
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S.” | Category VEC members by Sex and Category
NO. ) B . .
Total Female Total Female
1. |SC 1706 590 2560 885
2. |ST 14853 1306 7481 1959
3. JOBC 3014. 960 4547 41 1440
1. | Others 3067 955 5329 2389
Toml 12640 3811 19917 6673 |

Th,e table shows that 30.15% of the members in the VECs were female last
v At The percent of female members has now increased to 33.5.

9.4 Shiksha Karmi ot the village acts as member secrctary of the VEC. He/she
plays >1gmf1cant role to ensure that a VEC holds regular quarterly
‘ meetmgs

9.5 - ,Training to all the members of VECs is necessary to ensure that they are
‘active and perform the expected roles. At least 4 members including 2
females from each of the existing VECs have been trained. Yet a number
of members of the existing VECs and of new ones are to be imparted
training to ensure their favourable and constructive attitudes, aptitudes

and interests.

3.6 - Desired cominunity involvement and participation
It.is a significant feature of the project. The community has owned.

Report

the school and participated In the following ways:-

i) ' Thev contribute in cash and kmd to fulfil the requirement of

the schouls & PPs. This year according to information from

- SKs an amounit of about Rs. 3,87,452 was contributed in cash

and about more than Rs. 5 lacs worth of equipmeﬁt, land for

play ground, additional rooms.

ii)  They help inincreasing thé enrolment and daily attendance of
the students for this they participate in the enrolment drives

(Praveshottsav) with full zeal

iii)  They keep an:eye on the functioning of schools & PPs and

inform the authorities at block or Board level if any thing that

_* is against the chlture &'norm of SKP happens.

iv)  They partxcxpate also in survey and preparmg 'Nazari- Naksha

and summary of survey.
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3.7 A separate study on commﬁnity par'ticipation has been made by Institute
.of Development Studies, Jaipur in 1997. The main findings of the study
- are as foliow: ' ,

(i;.

The, programmd elicits the participation of the community ot
various stages of implementation as well in the day to day
functioning of the school. Some of the areas of support are du..ing
selection of SKs initial survey of children, enrolment & attendance,
improving school facilities, participation in school functions &
assessing the progress of children.

(u) There is a V1llage Educanon Commlttee (VEQC) for each SK-school
" \ith 11-15 nvembers, representing all castes, classes, minority groups,

(iii)

deprived sections and womer.

Responalblhtles of members ot VECs

The members of VECs shoulder the responsibility of ensuring all
children in the age group of 6-14 years enrolled in the school &
comy-lete five years of.schooling, supporting the SK during survey
activity, ensuring distribution of T/L materials, identifying physical

'mtrastructural needs of the school, providing space for PP,

(j.\") |

(v) -
(vi)
(vii)

17th Renort

monitoring the working of the SKP school, motivating parents to
s».d children to school & mformmg other community members
ap.ut the school activities, and increasing peoples’ partlcxpatxon in
school activities. |

The training of members of VECs is organised at the block level
either by the Panchayat Samiti or the NGO. This training has helped
members to understand the aim and objectives of SKP and their role
vis-a-vis the SKP school.

The SKP has laid special emphasis on increasing girls participation
i education and has evolved various mechanisms for encouraging
giris education and reducing the gender gap.

o '
The communit involvement in most cases has oncm_lraged school
level activities.

’fople were unanimous in artxculatmg that the SKP school

- functioned regularly and that the children had benfitted from the
school.
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M) The SKP expenenw demonstrates that people involvement is most

(ix)

©

caland s M n 2 the sdwool environment & facilities.

~The role of V.EC in eliciting community involvement has also been

positive.-

“An overail finding was that whenever the family realised some
clear beneiits from sending the child to school, they ensured that the
child:eontinued to study. The community clearly valued reading,
writing .and mathematical skills and any visible demonstration of
these skills by their children elicited thelr respect for the teacher and

the school "

Thus the community involvement and its participation in various
dctivities of SKP is a uinque achievement. It is now dissemnating in
-villages out-side the pro;ect area. It is a sort of great success of this prOJect
in this reg,ard

9.8 ‘D\fhcumes Expenenced

1.

a9
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.- All of the invited ones do not turn up to benefit from the training

programmes organised for VEC members.

At some places local politics influence VEC members and in such
cases - they serve as lunderances rather than help to school

, devclomnent

VECs as expected try to see that SK teachers attend schools

regularly and punctually. Sometimes this causes confrontation
between the two. This leads SK (member- secretary) to stand as

“hinderance to the quarterly meetings of VEC.

SKSs/SSs are supposed to attend VEC meetings but at places they
fail to do so resulting in the communication gap between the two.
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9.9 Proposals for making VECs more effecti\lle

1.

-

J7th_Repon

Training of VEC members needs to be enriched with technigues,
strategies which may encourage the trainees to own and support the
respective schools. ‘

Proper v eightage needs to he given to the feelings of VEC members
at Panchayat and Panchayat Samiti levels.

It must be made obligatory for SKS/SS to participate in Gram Sabha
meetings. -

‘Certain value based inputs must be included in 5Ks' day to day

performance to have the impact on inculcation of good habits
among students. This sort of change in behaviour of students will
impress VEC members leading them to change their attitude in
favour of schools. »

Honouring the most effective VEC members may motivate them to
play active role.

A member of the family of the SK should not be selected as a
member ot VEC. -
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10
SK Day School-and Aangan Pathshalas

10.1 An SK day school is éither a taken over dysfunctional government
~ primary school in a Project Block or a newly opened school in the village

10.2

where primary education facility of any kind is not available.

The

curriculum and courses of study are the same as in any government
primary school, but the difference between a SK day school and a

government school can.be marked in many aspects viz.

teacher,

personality of school, planning and management, teaching learning
process, community involvement, supervision etc.

e
%

.-

Sahcnt Features of Day School
Neat and clean buxldmg and campus.

TL material and equipments in working order.

~ Effective prayer assembly followed by discourses on important

current topics, local and national events, general knowledge, story

| telhmD & other activities etc.

Regular checking of cleanliness of clothes and physique of students.
Regular monitoring of absentees. |

Multigrade teaching’in prescribed manner.

Regular dictation in language and its checking.

“Joytul teaching-learning activities.

Regular games, sports and physical exercises.

‘Properly maintained records..
. Recognisable community cooperation and involvement.

13 Tho. SK. M.hOOlS are located in the - -educationally and econonucally
’bagkward areas of t‘xe state. The dlspersal of SKP schools are as follows:

‘h

ﬁS s _ Area. “Total No. | Block under | Total no. of %age of SKP |
INoj -~ .~ ! of blocks project SKP schools schools |
. l , Dam}g e i 20 18 335 _ {1290 .
{2: | Mewat 10 3 23 090 !
3. | Tribal 23 20 448 1723 |
[4. [ Maru (Desert area) |78 45 766 29.45 1,
5. \1.11\1‘\111 (Mla area) | 106 ' 59 . 1028 _139.50 , :
T Towl - 237 140 * 2600 110000-
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The

'D.\.n"xg s rehted to Chambal area and called "Dacoit belt’,

Muewal area s

inhabited with minority caste (Muslims), Tribal area is.populated with

Scheduie |

Fribes paru (desert) area is qualified with sparce population. This

area is comp. ratively very backward and poor. Maidan area is comparalively
advance area, but sume belts of this area is also having the same situation as
found in other backward area. It is under consideration that first of all SKI’
should expand it activities in first four areas and after that in 'Maidani’ areas.

104

10.5

Me2a ] " Taken Over Schools V.V.
g 11-20 21-35 Total 11-20 21-35 Total G.Total
Canrg, ' 1 - 5 6 . .- 3 3 9
[ Duse. t I Y 18 . 17 17 35
(e 1T 7 7 K 3 3 10
Mowat - r . w - 5 3
Plain L3 29 32 2 34 36 . 68
{ Tota! 5 58 63 .2 57 59 | 122

Un -economic Schools,

As per the norms for plam area the minimum number of students should
be' 35 while in tribal and desert area.a school should have at least 25
students. But it was detected that some schools were falling short of the
norms. 1o details of such schools are as follows:

' ' Enrolment Blow 35 Area -wise

.

Thus 34 schools are having 11-25 students in dang, desert and tribal and
- 68 schools with 11 to 34 students in plains on roll . It has been decided

- that the schools having the students less than 35 in plains and 25 in tribal

and desert area should be converted into single teacher SK school and if
the number of students in a school is less than 10, then it should be closed
down. Thus 122 schools may be converted into single SK school.
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Class-wis 2 students in SKP Day Schools
T class-wise students in Day Schools are as follows:
Class Boys Girls Total
1 - 40906 30121 71027
SR 24816 14005 38821
[ nil 18797 8449 27246
1V 13739 4995 18734
K 11416) | : 3481 14897
Total 109674| 61051 170725
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The above table shaws that the transter rate from grade | to 1 is about 6790t is

a matter ot vpncent. The discussions with SKs revealed that the students in first

year remain wéak in thew studies, therefore, they are repeaters of grade 1. The

number of girls is higher in this aspect.

10.6  Excursion Tours for Class V students
To make learning interesting and that students may be retained upto class
V', a provision of 3 day excursion has been made. Students like them as
they get pleasure. This can be read in the brightness in their eyes. This

“year sanctions were issued to 49 blocks for students' excursion and an

amount Rs. 549,400 was incurred on these excursions. By these excursion
about 71356 students of 1067 schools have been benifitted. After excursion
the students are supposed to write an eassy on the experiences. Five best
eassys are forwarded to SKB, which selects 11 for awards.

10.7. Upper.Primary Schools
'.10.7.1 Progress
In 1995-96, 8 SI\P primary schools were upgraded to Upper anarv
Schools (UPSs) on experimental basis. In 1996-97 one more school
upbraded During 1997-98, 11 additional primary schools were
upgraded bringing the SK UPS to 20. The Executive Conumitten has
found this experiment useful and recommended opening of 15 UI’Ss
“in the year 1998-99. .

10 7.2 Lnrolment

The stud. ats of grade VI to VIII in Upper Primary ¢ Schools are as
follows:

Grade = 'Boys Girls =~ Total
Vi 456 114 570
Vi 2000 30 230
Vil 131 21 153

Total. -~ 808 165 973

‘This year the- district boards conducted examination for class Vi
students. From SKP schools 153-students appeared at the boards
-exammatmn, Out of which 93 students were declared passed. Result was
about 61%. It was better than that ofiother schools. In Shahbad 4 studoerits
were in first ten. Thus the results are very ecouraging.
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These schoels are operating on o sperimental basis At the overall renulte

the remaining schools are found encouraging thc concept of upgmdmg
the primary schools te Upper Primary Schools will be taken up at a larger
scalc in Phase 1L ! |

10.8 Aangan Pathshalas

10.8.1 The concept of Aangan Pathshala (courtyard schoal) was
introduced in 1992-93 to attraci more girls to school. Under it a rural
woman, V class passed and’ willing to teach girls, having 15 girl
L:arners in the age group 6-14 in the habitation is identified to work
- as SK in Aangan Pathshala. She is imparted training and provided
with adequate support structure. Presently 97 such Aangan

Pathshalas are functioning in 8 blocks.

10.8.2 The gender-wise progressive enrolment in these Aangan Pathshalas
was as under:

S. [Name of the No. of AP Enrohnent
No | Block area ) ‘
' 30.11.95 31.397 3096
Gd-9o [ Mar | Mar, i [l T 1) C T l¢) [& T
$7 98 . .
1. | Phatodh Wl 1w Us9e 1274 1870 322 1522 |s44 | 382 |47t | K53
2. | Karouli no 1 | {302 |27 529 [143 |96 [339 |213 | 312 | 528
3. | fhadol 12 {22 |14 [238 1373 le3r (439 |351 [790 414 |339]7%3
4. { Kuchaman City | - |21 [236 [144 1380 140 (197 337, |447 |655 |12
} : 2
5. - | Shahtaad - 1o |9 |- . . : : . 135 |86 | 221
6 |Bav.. . - | |- . N . . 274 | 403 | 677
7. At oroad - - 5 1- - M : N 3 77 74 13
S. | Nagour - -6 |- - - - ) . A5 J165 {2
Total 37 76 197 _ ' 2048 | 2766 | 4814

. The above table reveals that for girls' education Aangan Pathshalas have
become popular. In 97 SKP villages the total number of children in the age
group g-14 is 4814 including 2048 boys and 2766 girls. Out of this number
44% bof's and 56% girls are enrolled in APs. Comparatively the enrolment
of girls Is higher than that in day schools of SKP. |
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1083 The tollowing table shows the picture of daily attendance, reteion

N EV I

oo standard of students in APs.

S. | Block . No. of SKs Daily Attendance Retention | Academic standard
Qolrerms, . : in %ape of students in %aype
el . M F T B. G T Hindi | Math | Eng.
1. | Karoli (Run by NGO) 2 14 16 |84 75 79 87.5 66 75 76
2. { Phalodi (Run by NGO) 16 12 (28 |86 77 81 95 69 .72 69
3. | Jhadole (Run by NGO) 20 10 {30 [83 79 81 96.7 69 65 /Y
+. | Kuchaman(Run by NGO) |3 28 (31 (91 83 86 NA 69 71 79
FS. Shahbad(Run by NGCO) 9 0 9 NA |NA |70 30 NA [ NA [38
b. | Bavtu (Run by NGO) - 18 [18 |78 85 82 New 60 65 60
~. | Aburoad(Runby NGO) 5 5 o/ 59 64 New 46 51 b
1o I Nazour(Run by NGO) 6 (6 |80 94 86 New 75 70 I
‘eum , 5() y3 [143 |81 79 786 |77 A8 |67 694 |

The table rweals that daily attendance of girls was 79%, retention about

87% and academic standard of students in Hindi, maths and Environment
was 64.8%, 67% and 69.60% respectively. This situation is better as
compared to that of Day schools.

1'0‘.,8.4 The demand of Aangan pathshala is increaéing now a days. [t

shows
“therefore it may be disseminated at larger scale in Phase 111

that the concept of Aangan Pathshala has established,

10. 8.5 A study on "Academic Achievement of children of standard I to V

17th_Report

- in ‘Aangan Pathshalas” by Institute of Development studies in

March,;1997 was conducted The main findings of the study revcal

that:
a)

b)

‘C).

Q)

The model of the Aangan Pathshalas for promoting girls
education can be an effective strategy to encourage sustained
participation of girls in education.

The community members were unanimous in expressing that
the opening of the AP has facilitated the functioning of a
formal structure where children can come and participate in
an educational activity.

The overall performance of children in the Aangan Pathshalas
was satisfactory. .

The subject- wxse performance of children shows that their
perforimance in Enviornmental studies was better in
comparision to,Hindi and Mathematics.
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11.1

11
PREHAR PATHSHALAS

Prehar Pathshalas form the supplementary part of SK Day Scho
catering to the educational needs of the working children, who are dr
outs or left overs for \arious socio-economic reasons. They provi

- convenient learning situations for such children in terms of iime, pl

11.2

11.3

"11.4

Theabove data reveal that: !

i)

and duretion. In PPs the duration of teaching learning is kept to the lin
for 2 hours. These Prehar Pathshalas as such, may be called 'the schools

convenience’.

The number of PPs has increased by 18.6% as compared to the last ye
figures. The details are tabulated as:

PP« 13 March97 g 3474
PPs started Lotween Mar. 97 and Mar.98 861
Total PPs in Mar.98 4335
Increase _ 18.6%

In 166 villages all the students are enrolled in day schools. It is
significant success. 646 PPs are under process of starting. They may sta
before June 30, 1998. |

Enrolment in PPs - - ‘ _
he courses in PPs are divided into 5 semesters. The semester-wis
enrolment is tabulated as under: - ‘ B

Semester Enrolinent in Feb.97 " Enrolment in March 98
1 _ | Boys Girls” | Total Boys | Girls Total
1 5337 11391 16728 3413]. 8902 12315
) S 2177 4425 6602] = 1878 4901 6779
- 1503 2538} 4041 1457 3542 5029
v s 1447 2198 . 1119 2815] 4006
v . 1737 379 1035 852 2199} 3051
JTotal | 10147 20836 30983 8821 22359 31180

v

Though there is an increase of 18.6% in the number, of PPs, the increase i
enrolment is merely 197 which comes to 0.63%. It may be because of the
following reasors:
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i)

116,

' Comparatlve da;a show:

‘a)  Some students may have passed their grade Vand lett.

b)  Thereis a check up at the age of 6. Efforts are made that all the
children of 6+ are enrolled in day schools.
¢)  About 332 PPs were closed down as, all children had been enrolled
"~ in day schools. :

There is a fall in the enrolment of boys, but that of girls has increased by
4.5%. Last year 67.2% of the enrolment in PPs was of girls, this year it has
increased to 71.7% implying that the girls are fmdmg the PPs mwore
convenient to fulfil their educational needs.

Retention in PPs .

If the enrolment for last three semesters are analysed to assess the rate of

retention, it shows that- it has distinctly increased this year as the

Yeérly Reten ion

Semester % in 1997 % in 1998
Rt ' 61.20 74.18
JV 54.39 79.65
Vo . 4708 . 7616

Efforts made to improve the functioning of PP’s ‘

* PP curriculum Instruction Manual (Prehar Pathshala - Pathyacharya)
. was published by the academlc sectxon of the Board and distributed
o among all SKs.

o Indicators of class room teachmg and multi-grade teaching were

- listed in QRPM and circulated to the SKs.

*In Shahabad (Baran) and Banswara areas public places to
accomodate PPs were not available, so fifty percent matching aid
.(Rs. 2,000.00) was sanctioned to each PP by the Board, to build a
'temporary structure. ~

* Techniques of maintenance and repairing of solar lanterns and
‘kerosene lanterns were taught to SKS(s) during the training camps.

*. Work of. éxclusive supervisjon of PPs was specially assigned to
'subjegt specialists ofINGOs. -

*  Previously one kerosene lan;ern provided was for a group of four
students, now it is for. three.
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* Where refilling is possible LPC petromax is reconmendud for ane
tor lighting arrangement, provided it is ISI marked.

* Botore a QRPM, Day schools and PPs are visited. After that the

| weak points related to light, place, attendance and academic level of
students are discussed in QRPM and corrective measures are

suggested. :

* In the vearly meetings of SKS & SSs, a .session is held for
introspection by participants on honesty in the supervision of the
PPs.

* Honorarium for PPs has been increased from Rs. 400.00 to Rs. 500 00
PM

Previousiy, if a SK was not running PP, a part of the honorarium
was ne' paid to him, but now it is deducted as a penalty. Good
results have been obtained from this action.

11.7 Excursion Tours for learners of PPs
(i). It was correctly assumed that children of PPs, among whom 71%
being working girls, are given exposure through organised
excursion tours, it will help broaden their horizon of thinking and .
minimise their hesitation. This also helps to retain them till they
complete the final V semester. As such excursion tours for thesc
learners of PPs are organised.

1997-98
No. of proposal: received from PSs 35
No. of sanctions issued 35
No. of students covered ‘ 2966
Amount sanctioned ' Rs. 6,45,000

8 Tournaments for Learners of PPs
This activity has proved useful in the sense that it provides equal
opportunity to learners of PPs to show their talents and also it has
attracted community participation and favourable attitude to children’s
educatian. For these tournaments the SKB makes provision of Rs. 55/- per
studen J the remaining expenditure is borne by the community. The

n mber|of tournaments has increased this year implying that they are
‘popular land treated useful: The details are as under:

: ' | ! - 1997-98

No of tournaments : 34

No. of PP; participated 1267

No. of smdents of PPs took part - .00608

‘Amouni sanctioned by SKB . 3,34,700
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- Some of the pitfalls are as follows:

»

Some of the Panchayat Samitis have not sent the reports o
tournamenis.

Inspiie of all assurance a few of the parents hesitate to send their
grown up daughters out of village, to participate in tournaments.
The amount sanctioned is not sufficient to meet the ceremonial
functioh observed on the occassion..

11.9 ‘D_ifficul,ties faced in the smooth functioning of PP’s

*

*

Lack of proper location with adequate space for learning.

Lack of proper lighting facilities despite all liberal provisions made
for the purpose. Difficulties in availability of kerosene in villages.
Irregular attendance during rainy and winter seasons.

Low level of schoiastic attainment of children in PPs as' compared to
learners of Day-schools, owing to the day long tiresome jobs.

Somwe SKs are reluctant to run PPs.

At some places support to PPs was found weak.

. Timings of Prehar Pathshalas are mostly in night. There is again sorne
limitations of night PPs. These are following:

i)
i)

i)
J1v)

15 nights in a month are dark nights.

In 2-3 months of rainy seasons, the path to PP is muddy and fear of

snakes and other poisonous reptiles. In light so many 'Kire-makore’
(insects) spread over, therefore no body likes to sit near the light.
There is two months winter season. '

‘In the western part of Rajasthan about one month's dusty storms

disturb the functioning of PPs.

11.10 To overcome these difficulties and shortcomings SKB has proposed the
following steps to be taken

»
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~ Preparing an annual calendar for PPs suited to the nceds of learncrb

so0 as to ensure regular attendance.. ‘

AJl necessary efforts would be made to bring the level of scholastic
attamment eqmvalent to that of Day-Schools, especially in language
and arithmatic.
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fnciusion of more juyful activities like games, sports and escursacns
1 order o provide learners an exposure to social interaction and
~olt-rehance.

v special attention to be paid to PPs. Now a days it is the main thrust
area ot the Project.

" VEC members are to be encouraged to support and supervise  the
PPs. ' '

11.11 PPs are an effective alternative for attracting girls of the age group 8 to 14
to primary education, SKIP's view in this regard is very critical. The SKs
try their best to enrel the girls in day school at the age of 6+ and at the
same time they try to enrol in PPs all the remaining girls, who are busy in
day time. In 3 to 4 years time girls admitted in PPs pass their grade V.
Therctore, after 3-4 years all the children get cnrolled in day school,
except some girls. It was found that when an SK starts his/her PP first
time he/she has more children in PP, but after 4-5 years the number of
children in PP is reduced for non-availib™ 7 of children for PPs.
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121

12,2

12
SUPPORT STRUCTURE

Support to 5Ky is regarded very necessary in the SKP, as the SKs are with
low educational qualifications, professional ignorance and little exposure
to world of developments. A well defined support structure has therefore
heen developed to provide regular, continuous and need-based support
to SKs. Under it for a unit of 15-17 SK villages, one SKS is appointed. In
blocks where NGOs are associated, one SS (Subject Specialist) serves .« an

additional support.

| Bes:des the support of SKS & SS, the Sandhan, Regiona'l Resource Units,

IDS, SKB, VEC, Mahila Task Force, also support directly but is casual in
nature. Regular publication of Shlksha Karmi magazine encourages
c.reatlvxt\ and pmvxdcs academic guldelmes to Shiksha Karmis.

| Shiksl\a K_armi Sahyogi (SKS) and Subject matter Specialist (SS)

12.3.1 Last year tae number of SKS'§ was 147 which has now increascd to
188 includmg 3 female SKSs, 3 SKSs of AP and 11 SKSs of NCOs.
‘The numter of SSs of NGO was 45.

12.3.2 At present there are 188 Block-units of SKP in 140 Duvdopmmt

Blocks, vut of which 45 units have both 5SKS and S5 and in the
remainng 143 units, there are only SKS to provide support.

'12.3.3 1t is axpected of an SKS/SS to guide SKs on the spot and help
him/her in solving professional and'academic problems. Besides
these, they are also expected to extend their helping hand for
schsolsmapping, micro-planning, conducting the meetings of VECs,
class room interaction, teaching skills in concerned subjects
nuintaining school records or managing PPs etc. Thus, in the truc
stise oKS/SS is « friend, philosopher and guide and a well-wisher

. 1 SKs.

12.3.4 5KS is selected froml amongst the in-service teachers of the district
offthe SK Project. He/she mpy be from Education Department or
Rdral Development Departmtm, But the SKS are also selected from
arhor . h. alented 6 year old SKs for last two years
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12.3.5 Lle/she is expected to supervise cach school at least once i

month.

It was n_oticed_that the frequency of visits and quality o

supervision reports were not upto the desired mark. In order
streamline the visits of SKSs and 5Ss of NGO and to regulate
support inall aspects of SK schools & PPs, re-scheduling was taken-
up. Visits have now been categorized as detailed, one-day and
casual. Accordingly proformae have been developed for each of
these categories. |

12.3.6 During July 1997, to March, 1998 the norms of schools/PPs visits
laid down have been revised with the consum of SKSs & SS of NGO

as under.

1.

[

1

From July 1, 97 to July 10, 97 visits for short duration to each
and every school and about 50% PPs to ensure that the
teaching in class-room has started since July 1.

Detailed visits of 3 to 4 days of each school and PP upto
Oct.97.

Suddien visits for remairiing schools and PPs from August 97
to Oct.97 so that each and every school is visited every month
from August to October.

November and onward for follow up vxsxts It may be one day
visit where school or PP not running accordingly or may be 3-
4 hours visit, with the target that each and every school has
been visited.

~ The emphasis on improving the weak performance of SKe.

Where' dirficult geographical situation exits, there is some
relaxation in the norms. He/she may plan his/her own visit
keeping in mind that in a year each school and PP may have
the de talied Vlblt in addition to at least 6 visits to a school and

aPP

12 3 7 Corrective Measures or Efforts made to strengthen the support systcm

17th_! epornt

m\ the )\.ar 1997-98

|

(i)

.

5creenmg of SKSslwas done to retain the efﬁuent and remc-
the ineffective gth Consequently during thé period, 27 S L:>
were replaced and seven SKSs completed their tenure and 24
new SKSs were also selected and posted. Nine Shiksha Kari <
were selccted and posted as SKSs. | .

-74 - '



7th, Report

(ik)

(ii)

(ii1)

 (iv)

(V)

Faclh sk and 55 has drawn out an Annual Visit Plan with

month-wise break-up into detailed 2 days/2 days and 1-day

Visits, giving the numbor and names of villages to be visited
This plan‘was reviewed and revised in Q.R.I>.M analysing the
needs.

It was emphasised time and again that the attitude of SK$/SS
tcwards SKs is that of a friend and guide, extending help to
establish and develop him/her into a confident, efficient and
enthusiastic social worker.

The visit notes are prepared in triplicate and got signed by the
concerned SKs. Original copy is handed overto the concerned

SK and the rest are to be retained at P.S. and Board level.

An eleven déys training for 96 SKS/SS was organised in the

- month of November-December, 97. It focused on

(vi)

improvement.in the skills of observation, and class room
interactions, report-writing, record-keeping and interacting
with community.

It was decided at the annual meeting of the SKSs and SSs that
each SKS and SS should Have a set of 15 text books of class I to

V, which he should study well and keep them for ready

refer ence so as to provide the desired support to the SKs in the

(\}ii)

performance of their job. He also preparud the teaching points
thh certain actwmes

During the support acttvxty a sample checking of answer-

_,buoks. of the half yearly examination, annual examination and

{viii)

tests was also undertaken so as to ensure reliability of

caamination,

A list of desired activities was given to the SKSs so that they
could develop skill for support.

‘The desirable details of class room of class I were explained to
facilitate observation. The techhiques of making masks,
painting of ivall-pictures, understanding Abckus were
explained.



<5 oof NGO.concentrated his/her efforts on PPUs visits,

12.3.8 Visils of 01)'5choolsénlﬂ’
QRPM of the vear was conducted at block Tevel w hcxc cach school's

L]L“Vl

ty was reviewed and for weaknesses, the SKs or SKS were

guided for turther actions.

This year the visits of SK schouls and PPs were conducted as
followws: ‘ :
Kind of visits - Day Schools PPs

Surprise 3603 4046

One day 2816 | 5632

Three day 2023 4046

Total ‘ 8742 | 13724

Thus every school was visited by SKS for 4.3 times in a year and a

PP for 3 times. Though it is less than what it was planned.

12 3.9 Dxfhcultxes experienced durmg support process

17th_Repornt

(1)

")

(iii)

(iv)

SKSs and SSs experience difficulty in finding a proper lod -ing

facility in the village during the support process.

SKS, having a motor cycle at his disposal, feels allured not to
stay in the village for long and after observing the PPs returns
to the HQs.

Prior to the quarterly review and plannihg meeting it was
revealed that detailed support to school records is not given.
Some SKS s felt satisfied merely by putting their signatures.

The NGOs engage the SS during the time of support and keep
them busy'in other activities. It dilutes continuous suppor: to

be p'm'ldod by thc SS.:

|

The officers of the Board and the RUs hardiy find spare time

for weekly oy fortnightly support. This doesn't contribute
support to the,working of Day Schools and PPs.
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(vi)  Naot o' the moembers of a VEC, possess knowledpe of the
subjc ts. Consquently their level of support is confined o,
cnsure the contnuous opening of the school.

(vii) Scheols and PPs were not visited in accordance with the
Project norms. '

(viil) Adequate attention was not paid to the follow up actions.

(ix) During the period, July, 97 to March, 98, 15% to 20% of SKS
. did not make out reports on expected lines. About 45% SSs
have toimprove the quality of reporting.

12 3.10 Proposals for Improvement in Support given by SKSs & SS
(i) Follo\. up action should be taken after the support process.

_(ii)  During the training of VECs, major points of support should
be included.

(iii) The area incharge, should be involved in visits to schools.
He/she may visit atleast each and every school and PP of
his/her area in a year.

(iv) The proforma for reporting support process contains many
‘pages. Hence it is difficult to provide the SK with a carbon
copy of this report. Theréfore, printed profornne should be
given to the field functionaries.

(v) Observations concerning the support process should be
recorded in the annual performance appraisal.

(vi) Greater emphasis should be given to on-the-job-support
during the next year. '

2.4 Two-da "s monthly RPM
"12.4.1 Anjother important n}echamsm of direct support to SKs is available
in the form of monthly 2-days Review & Planmngv Meetings. The
meeting is-organised in five sessions.
(1)  Collection of all kind of difficulties f‘ucd in the last month.
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() In the presence of “vichar-nwnch™ cepreccntabive, aoe

Adticultios collected in the first session, are solved, Academig
problems are excluded. '

(i) Individual SK reads those lessons from the books of grade i to

V, which are related to his/her class. IHe/She writes
" teaching-points" with its subject matter in the exercise book.
This session is very important and it prolongs till late night.

(iv) In the fourth session the academic difficulties of SKs are

solved.

(v) In the fifth session the honorarium is distributed and other

information or work is given to SKs.

12.4.2 The moaas operandi is mutual and participatory. The purposeful

1243

participation of a Shiksha Karmi is evaluated by SKS/SS who
awards marks on various aspects such as punctuality of time,
submission of required review and planning proforma, written
submission of difficulties felt, monthly plan of activities in the
required proforma teaching points and general interacting
participatorv behaviour during the course of the meeting,.

2-day monthly meetings are generally held on Saturday-Sundays
or Sunday-Mondays in the first week of the month so as to avoid
closure of school or PP for more than one day. In the year 97-98 two
day meeting scheduled for February was attached to QRPM al
block level. This kind of innovation gave good results.

12. 4 4 Work performed-during the penod

i Tl}il_i\‘t"P\‘”

During the period from July, 97 to March, 98, Icn 2-day review,
planning and difficulty removal meetings were held at each of the

Panchayvat Samiti H.Qs.
The follow! ‘ng works were accomplished in these meetings:
* Setting of question papers for PPs in the meeting of
September, 97 and also of March 98.
*  Development of work plan for the next semester of PPs in
October, 97
*  In each mpeting, work plan for class room teaching was
developed after writing down the teaching points to e
" taken up for the next month.
In each month, the work done in the last month we->
reviewed.
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The p"oblc;m faced and also likely to be fazed concerning,
cducation were solved

General problems perlalmng to wor k culture were solyed
by the Vichar-Manch forum.

12.4.5 The following measures were taken at the above meetings for the
qualitative improvement:

»

L]

It was ensured that as far as possible there is participation
of the representatives of the RUs/SKB in the meetings.

- To-ensure a qualitativo output, the meeting was divided

inte five sessions and the agenda for each session was
Jdecided.

The general problems were solved by the members of the
Vichar-manch. h ‘ '

To ensure the participation of the SKs, weightage in terms

. .of marks was given to each activity.

Proformae for Review and Planning were introduced, so
that the review of the last months work and proper
'planning for the next month could be done.

. | ,
12.4.6 Difficulties experienced during the implementation

Work related to sorting of teaching points could not be

- fully done because of time shortage and reluctant attitude

of SKs & SKS. _
In some situations, the meetings were completed by 1.30-

2.00 p.m. as the SKs had to go to distant places for which

“conveyarice was not available in the afternoon. .

‘Keports on the mectings were either not received from
. some blocks or otherwxse these are not in a satisfactory

form. -
Some SKSs did not give serious attention to the marks

“allotted for the various activities.

Some SKSs are very reluctant about these meetings.

12.7’1.7 Suggestions for improvement

[

On the first day the meetmg:, should start at 10.00 a.m. and

on the second day it should continue till 4.00 p.m. The SKs
who are from far off areas may be asked to reach the venue
one day earlier and to write down the teaching points in



the nipht. Likewise, they can be relhieved trom mesting,
carlier than 4 p.m.. :

The arrangement for lunch/dinner should be at the
muctiné place. To ensure it the >KS should get the

arrangement done -on contract’ basis, so that the

expenditure incurred on local conveyance may be saved.
The SKS be asked to submit a copyv of the report in the
prescrived proforma invariably to the Board/RU.

Stress will be on experiences of SKSs and drawing ow
teaching points.

The two-day meeting is attached with Ol\l’M

Areca incharge will conduct.these meetings from July 16 to
July 25 as a module for SKSs.

At least one area incharge will organise the one TDM as a
model for SKSs in the month of July 98 in four block units.
Follow-up action will be taken in the month of Aug. 98
when the area incharge will work as facilitator. SKS will
conduct the meeting and area incharge may only work as
facilitator.

After August only sudden vicits will be observed by area
incharge.

12.5 Shiksha Karmi Magazine : regular publication
12.5.1'Shiksha Karmi Patrika is the mirror/replica of SKI* which contains

important communicable message and supportive material. The
content of the magazine enhances the curricular, literacy interest as
well as imparts knoWledge for creative writing work.

12.5.2 In all 7.issues were published this year with 5000 to 6000 copies of

cach issue. 28 articles on self learning material in the five subjects,
Hindi, Maths, Science, Social Science and English were published.
In addition, articles on gender sensitisation and material on games
and sports, songs, puzzlef riddles and engineers were also
p}lbhched

i
i

12.5.3 In addition to the abpve the regular feature "Apni Baat™ is publishes

e AR
l./ih_!\'.'}\:.{

to motivate and guide Shiksi,la Karmis in order to work with mar.
enthusiasm.
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13.2

1

3.

13
MONITORING

Monitoring plays a key role in the implementation of the Project

‘especially when the project activities have got expanded. The SKP has
-~ spread its activities in 140 block areas of all the 32 districts of the sate.

The focus is, no doubt, on primary education particularly in remote,
socio-economically backward villages, but for the qualitative
improvement, a number of activities has been started. This requires
effective monitoring system for the optimum utilisation of ¢fforts and

Sinputs.

SKP culture :
The SKP has dev clopcd a culture which is distrinctly identificd as
Shiksha Karmi culture and supports the working of SKP functionarics. It

- is characterised by goal directed action, collective decision makiny,

attitude of ownership among functionaries, sensitivity to welfare for
others with involvement of little, ego, timebounded programines,

transparencey in actions quality in performance, self analysis and

dedication on the post of functionaries, flexibility appropriate to needs,
evalutaion for correction and improvement and accountability of
functionaries.’

A 'Moni'toring Wing' at the.SKB office level was carved out in 1997-95
with adequate network at RU, block and village levels. This monitoring

- structure includes VEC at the grassroot level, SKS/SSs at block level and

coordinators/MTF at RU l.evel.

The areas of operation of the monitoring include :

* quarterly RPMs

v twe -day meetings of SKs at PS/Unit level.

. Samblan Prativedans (re-inforcement reports) regarding  cupport
a given by SKSs to SKs and follow up thereon.

*  action on complaints received from different agencies.

* incentives to SKs (on the basxs of periodical evaluation to their

performance).

. *evaluation of performance of Sr SKs, PPs.

research/evaluation studies, verification of statistical data.
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13.4° System of Maonitoring in SKP?
134, Review and Planning Meclings (RPMs)

r7lh'_chOﬁ

RPNs is onevof the specific features of the monitoring system in the
SKI'. These meetings are regular, participatory and they aim at
process review. Generally RPM takes place at the completion of
activities like selection of SKs, training of SKs and MTs, teaching-
learning material, school visits etc. Consequently the follow up
action of these activities takes place in an improved form. Thus it

has proved to be a significant instrument for mid-course corrections

by functionaries themselves. It has also proved to be a strong
instrument tor problem- solvmg and to ensure the implementation
of the activities according to the objectives and norms of the project.

RPAMs being planned-forums take place at village level, block level,
resource unit level and state lqve-l.

tab Village Level

At the last working day of the month, SKs on their own
review the work performed in the month. They review daily
attendance, school records, teaching-learning process, content
of teaching and other activities, which they have planned to
work in day schools and PPs. They also plan the activities and
content course to be taught in the next month in day school
and PPs individually. It is a self checking and self correcting
technique to improve the functioning of the project. Like-wise
members of VECs also review the progress in respect to daily
at:ondance and academic level of achievement quarterly. They
also have a watch on the functioning of PPs.

(b)  Block level

(i) Monthly Two Day RPM
These meeting are held mothly at block level. The fxrst session |
of the meeting; is devoted 'to review the actions taken in the
month and then actions are planned in improved form.
Difficulties an$ problems are discussed in the meeting and
solutions found out. If ¢ any action of an SK is found against the
project norms, objectives or culture, he/she is warned in the
meeting. ;

The members of Vichar-Manch play an important role at this
time. It is a sort of information sharing as well as stock-taking
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torum ot what h;\.;‘ been done or not done and why ? 0t is aluo
& oot powerful forum for planning and correcting in SKP°.
The details of support provided by the two -day monthilyv
meeting havve been described in the chapter on support
structure of this report.

tit) Quarterly RPMs (QRPMs)
Quarterly meetings were organised at RUs level till Dec. 1997,
but it was felt that by this process only overall view of the
block could be taken but not the identification of deficiencics
in particular. Hence the specific remedial measures could
hardly be taken. Therefore the model of quarterly RPMs was
changed in Jan. 1998. Befare implementing the new model of
QRPM, it was discussed with SKs, SKSs and the member of
RUs, SKB and Sandhan. The main charectersitics of the new
model are as follows:
i) Every person from SKB and RUs has been entrusted
 with the overall monitoring and supporting work of 4 to
5-block units.

‘i) A proforma relating to enrolment, out of school

chil_dren, daily attendance, retention academic

achievement, school record, exercise books of unit test

ete. is sent to all SKs with the request to fill and bring, it
at the time QRPM with all supporting documents.

*  QRPM is linked to the two-day monthly meetings.
Every third two-day RPM is followed by one QRPM,
so that it would also be cost-effective as well time
saving. |

¥ Incharge offlcer of the block reviews the work of
individual SKs. The corrective measures are taken on
the spot.

*  Reporting of all t} review and planning of
individual SKs work, School, PP and SKS's work
have been made by one SK. This report would be tie
base for next review.

- Abmit 10 to 12 hours time is devoted for such kind of
QRPM. '
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(c)

(d)

* AD Ghstract of this review lrn'l».mnl by the cotnern
person and collected at RU leved, u!lv_r\\u\rds at SRH
level. ' :

*  Follow-up actions are taken on the basis of the
report. :

Thus the work of every SK and SKS is thoroughly reviewed
quarterly and remedial actions are taken.

Resaurce Unit Level
The information collected and suggested rcn.wdml action in
QRPM, are discussed among the members of RUs. If any
difficulty arises or any new suggestion comes out from the
discussion, it is taken up in the next QRPM. The follow up
actions on QRPM reports are also taken at this level. The
cases, which are related to policy matters are sent to the SKB
for guidance.
Resource Units also monitor in one day monthly meetmgs of
SKS, at their respective HQs. This meeting aims at only
information and experience sharing. On the basis of an
analysis of the past expericnce a plan is chalked out for the.
following month.

State Level

The data and experxences of QRPM serve the ba51s of
discussions at state level. All the co-ordinators of RUs sit
together with the staff of SKB and discuss the strategy and
other matters of QRPM. Follow up action is suggested. On the
experiences of QPRM an xmproved plan for SKP activities is
chalked out.

Executive Council reviews quarterly th‘e actions and work
done in the quarter, yearly reviews by Governing Council. Bi-
annual and Annual Joint review by GOI, Sida and COR,
though planned for this year, could not be held, due to some.
technical rea qons Annual Jomt Review is also.to take place.
Challenges

Gaining the experiences of last ten years, the monitoring
systery has become a powerful instrument for quality control

-84-



but it still needs improvement. There are still some challenges

to encounter the difficulties in monitoring. Some of them are:

1) Some of the village education committees are not active, at
village level, resulting in the work of PPs to suffer.

b) Some SKs are very reluctant in reviewing the monthly

- progress themselves. They present the cooked up data.

¢) Authenticity of data, given by SKs at the time of QRI’M,
were sometimes found doubtful especially in respect of
enrolment, attendance and retention. |

d) Work load at RU and SKB has increased, resulting in the
quality work to suffer.

¢) In some cases where appropriaie monitoring has not been
done, the SKs become rclugtant to work according to the
norms of SKP. -

11997-98 lare as under:

.13, 5 The mator changes that have al\en place in monitoring system of SKP i

i)

i
-1ii)

i)

b ih_Report

More than hundred intensive team visits were conducted to
as certain the achievement of the project in the SKP villages. Team
of three persons visited the day school as well as PPs. They verified
the data of survey, enrolment, attendance and retention. They also
tested the academic level of achievement of students in day schools

as well as in PPs. Records af schools and PPs were checked and

where it was found inadequate and incomplete the SKs and SKSs
concerned were requested to complete them properly. Teaching-
learning nicthodology if found unsuitable, was corrected and for
this demonstration was given.

The weakneses in the functioning of day schools’ PPs and APs wire
identified and to remove them remedial actions were taken.

SKs and SKSs have got aware of their weakness and feel determined!
toavoid weaknesses. -

The weaknesses found at the time of visits were as follows:

“a) Some of the children were left out from survey.

b) - Tu increase the number of SKs children below age 6 years
" have been enrolled. This adversely effected retention and
academic achiévement.
¢)  Insome of the schools the number of SKs exceeded the norms.
This situation: was crgated there where additional SK was
provided for addltlonal 30 students, after 66 students. but at a
later stage the enrolment came down mstead of getting
increased.
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dy o students were found weak inowrittens exprressaan i o
schools.

e} Some discrepancies in purchasmg and distribution of TLM a
block level, were detected. The monitoring of TLM has nov
been made tight so that it may not occur in future.

f).  Some of the old SKs were found indifferent towards the PPs

- where students were less than 5 in.each. They have beer
identified and ,nccessary actions are being taken against then.

g)  Other kinds of weakness in respect of PPs have also beer
identified.’

Thus it was the significant character of the project that the process

of identification of weaknesses prevails in the project. To encounter

the weaknesses, discussions were held with the concerned

* functionaries of the SKP on each and every problem or weakness.

The steps to overcome the weaknessess have been taken in the last
quarter of the year but still some specific measures need to be taken
in Phase HI.

13.6 - Proposals to make the monitoring system more effective
Some of the major actions to be taken in the year 1998-99, for the
improvement in the quality of the working iniclude the following:

a)

b)

c),'A..

d)

o
)

g)

h)

B
)
k).

n

ji,_;l?th_Ropoit ‘

Work load on each member of RUs and SKB would be assessed and
if additional staff is justified, it may be added.

The field area responsibility of each person would be only for four
block units, so that area incharge may visit all the schools and PPs

of his/her.area once in a year:, .

Tm\ely follow-up action on reports would be given priority.

For the .validation' of datd regarding enrolment, attendance,

retention and academic levellof achievement, frequent visits by the

persons of RUs and SKB would be increased.
The activities of 'Vichar Manch' would be strengthened.
RU/SKB personnel would visit at least all day schools and PPs and

. discuss the problems with the concerned SKs directly to solve them

and simultaneously give feed back to the SKB. -

It ivill be ensured that area incharge (RU/SKB representatxve)
attends the two day mieetings at unit level invariably and submits
report in the prescrxbed form.

Analysis of reportb and actxon planb at RU/SKB level to be
conducted. |

Fgrmat-for regular evaluano{'\ of perfornamce of SKSs and SKs for
rating will be standardised.

‘Review proformas of monitoring will be standardised.

Bi-monthly innovative visits will be strengthend.
Reorganisation of the SKP staff.
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11,4

14 :
MANAGEMENT INFORMATION SYSTEM (MIS)

There is a well inbuilt set procedure of MIS in SKP. It is a two-wa
information flow system, from field to RUs/Board and from RUs/Boar

to ficld level on regular basis. Submission of information is time bound

and in specific formats. The procedures and proformas for each and every
activity have been developed, printed and got circulated amongst the
functionaries of the SKP. The eleven booklets, each with one major
activity ot the Project, have been published consisting of detailed
guidelines and MIS proformas.

Tunese booklets are again discussed with the field functionaries and
revised according to the need of the Project. There is a system of constant

revision and updatlon of these booklets as the SKI> activities being

process oriented, changes generally take place.

Some of the proformas have become standardized but some still need
improvement through repeated try-out process.

All informat:on collected in QRPM and suggestions made by SKs and
SKSs (except some areas received in SKB office) is fed into computers.
Except some one corrective measures are also suggested on the basis of
data given by SKs «nd SKSs. Some important informations, changes in the
procedures, and experiences of SKs collected at RUs/SKB level were
disseminated in QRPMs. ’

All SK schools maintain a register containing the details regarding the
establishment, demugraphic composition of the village, physiography,
arca, data on total population of children in the age group 0-14. by sex
and category, activities, plans etc. This is known as "Vidyalaya-Vivarnika’
(School Inventory).- | |

. |
The information received from the field is cross checked through ficid

visits and QRPMs. o |

Following publications are also made available to the field functionarics

for valid and reliable information.
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Pullications for Manageiment lnfornmhon System

ST Rne o e PURN hon | Purpose TRG. ofTawhom \'(nl e | Freques e \

Nao. Coples
' published

CSER XSS wnnaal Anaual T work {5000 SKS, SS.{Hindi Annnal
WOTkshop plan BDO, NGO,

. RUs

3 [ RP report Review & Plan 350 SKS, SS, | Hindi Quarteriy
) ' : BDO, NGO,

RUs

U T Shiksha Fami Distance 5000 SKs, SKS, SS. | Hindi Quarteriy

Education :
Childrens'
i rature

<. T PPs Pathva charya PP instruction| 5,000 SKs, SKS., 85, | Hindi -
~ ‘ book '

5. | Formats for LEnrolinc.at| Informtion 200 SKS f Hinds Quarterly
attendance,  support|collection ‘
establishement
information,

0. | TLM demand, quanuty, | TLM supply 200 SKS Hindi Annual
need, formats .

7. TVEC me mbers| Infonnation 200 SKS Hind) Hal! yearly
information fonmats collection

8. [Support  structure | Supervision 200 The Sccretary, | Hindi Quarterly
formats (Asked for) RSKB, Jaipur

9. [Incenuve fomuat Updating 200 Area [/c] Hindi Annual

honorarium Board, Jaipur

14,6 Qualitative Improvements in MIS

14.7-

14.8

(1)

and prepared.
(1)

information.
(iv)

follow up actions were taken.

()

Ditficulties taced in MIS
Duc 1o expansion of the prO)ect publications/formats were

t

i reasingly in demand, and so fall short of supply.

1)
mformauov

PrOposz{l forimprovement

(i)

effective monitoring system could be developed

(ii)

Inannual work plan meetmg a detailed action plan was explaincd
Quarterly RPM was the main and dxrect source of collecting

Consolidation of information was done in the RI’M Simultancously,

Due 0 lack of time and work load the proper momtormg of the
lags behind. |

Despite of all efforts, MIS still needs to be improved so that an

Sending the comments on the information.received to the field from

the SKB/RUs would be, one of the main focal points for future

17th_Report
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15.1

_ensure
“incorparated at all levels which have resulted in optimal use of resources

" 15
FINANCIAL MANAGEMENT

Detailed guidelines 4nd regulations have been introduced by SKB to .

better management of finances. Safeguards have been

not only at the head quarter level but also at the Block level. Doubie entry

system of accounts has been mtroduced from the year 94-95.

(5.2 Receipt and expenditure during Phase I July 1987 to June 1994

avhich Sida share was Rs. 162.46 million and GOR's

During PPhase 1, the share pattern of Sida and GOR was in the ratio 9:1.
The total amount received during Phase I was of IRS 211.34 million,
Accordingly Sida's share was IRS 190.66 million and GOR's share RS
20.05 million. Expenditure during Phase I totalled to Rs. 180.51 million in
share was Rs. 18.03

million. Against the GOI share, Sida.reimbursed the amount of MSEK

. 31.0326 according to our records.

15.3

"15.4

I:xpu\dxture on Phase I :

At the end of Phase i there was a savmg of Rs. 65.90 mxlhon in which Sida
share was IRS. 59.75 million and GOR's 6.15 million. The reasons for
savings were unspent balance as on 30th June 1994 at P.S. and NGO's and
refusal for the proposal to create pension‘and gratuity fund. The details
are as follows:-

~ Rs. Million

fome e mae - . e ey

“GOR__

1. E:\pendxture During Phase 11

1541 From July 1994 to March 1998
‘The expenditure incurred durmg July 94 to March 1998 of IRS was
57 1.86 million in which an amount of IRS 65.90 million was adjusted

against Phase I's unspent balance according to Phase [,

ITth_Repart
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o ____Details GOl Total
Eggtl Receiptin Phasc I | 190.66 20,691 . 211.38
PExpendiwreinPhase ! | 162.46 18.0s| . 18051
. Balance 28.20 2.64 30.84
"Balance at P/S and NGO's as 13.10 .46 14.56]

_on 30tk lune 1994 . !
. Pension and (:ruluuv l und 18.45 2051 ______7_(_) M
doal — 59.75 IO N 6590,

ratio.



Remamning oxpenditure 1RS 505.96 was divided in the Ratio ot 101
which Sida share is IRS 252.98 and GOR share is IRS 252.98 millio

Details of amount received and cxpundituru incurred are shown in ti

rollowing table.

Expenditure incurred in Phase ll

Beriod. Amount reeeived i enod 1 Expenditure
L GOl GOR [ Toul - 1 GOI | GOR | Total
July 941071 70030 308.61 | 618.11 | Expenditure incurred from $9.75 | 615 | 65.90
March V8 30q.59 July 94 10 March. 98 IRS

§71.86 million in which

cxpcndnurc adj. against 1

Phise | savings. o

Remaining Exp. (571.86-] 339 13520871 505.96

65.90) = 350590 are

adjusted in  Phase II. :

Ratio 1:1 |

| Total T [ e b

Expenditure incurred during July 1994 to March 1998 was Rs. :>7l 86

- million in which GOI's share was 312.73 million and GOR's 259.13 million.

: amount incurred against the expenditure incurred was Rs. 309.50
"so far. The unspent balance of GOl.on March, 1998 was 3.23 M and GOR's

unspent balance was 49.48 M.

Sida.

15.4.2

Lxpected expenditure from April 98 to June 98

Expucted expenditure during the period of April 98 to June 98 will be
11804 mithion in which GOI's share would be 59.30 M and GOR would be
3950 N1 .

15.4.3 Expected Expcndxture During the Phase 11 (From July 94 to June 98)
Total expenditure would be IRS. 624.60 Million upto the end of the
Phase 1. Detailed information regarding expenditure sharing is
given below in the following table :

(1)

e
i Period

Total
Exp.

TTGOR T
Share

GO
Share

[Reinbursable
Amount

Actual Expenditure incurred from July
94 to March 1998 agzainst Phase 11

252.98 252.98

505.96

252.98

Expenditure trom April 98 to June 98

59.32 59.32

11K.64

39.32

Total

312.30

312,30

624.060)

3!2.3()

" (i)

!
|

THe total cost of exténded Phase 1l was IRS 624.60 million and the

.m\al unspent t balances from Phase 1. IRS 65.90 million, Thus the total
amount comes to IRS 690.50 million. Out of this IRS 690.50 million
will be spent till June 98.

th_Repornt
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Note :In- the month of Nov. 1996 SEK 8.432.645 was rcimbursed abraixist

15.7

17th _Report

Hynenditure Reimbursed by Sida.

Sty hlure Relmbursed by Sida is as follow.

(Rs. in Million;

Period G.(').l - 1G.OR Total Reimburseme | Letter Dated
: Share Share Exp. nt by Sida 1
199495+ " ‘ | - [ SEK7.675.097 | Letter Datcd|
June 94 to March Y5 20910 = 20,91 41.82 23.9.96 ;
1993-96" Aprll 95 10 ' ., " i
June 95 18.54 18;54{ 37.08 !
June 95 10 Manch 96 i ' SEK Letier Dated |
- 53.96 33.96] 107.92{10.835.341 10.6.96 J’
1 1996-97 - : . SEK 598.499 Letter Datedi
L April 96 10 May 96 3.19 3.19| 638 14.6.96 |
1 June 96 to Non 96 SEK6G.112.811 [Letter Dauted|
S 31.97 31.97|  63.94 13.1.97
Dec.96 10 March 97 19.080 19.080 38.164 3.712.002 _ T

April 97 to June 9~ 26.350 26350 52.70]5.126.459 }

July 97 10 Sept. 97 __48.63 48.6 97.26] - o ,
Oct. 97 10 November 971 33.565] 23.565| -47.13|- T
Deo97 39.935 39.935] 79.87] - |
.{ Total 286.13 286.13[ §72.26 ;

expenditure incurred irom March 1994 to June 1994 of Phase 1.
Balance amount to be reimbursed by Sida from July 97 to March 98 was
IRS 112,13 Million. -

BudgetiEst.imates for the Year 1998-99
~ It is estimated that IRS 416.51 million approximately will be required in

98-99 for the on-going activities and for expansion and strengthemng of

new activities. An amount of IRS 340.26 million will be for on- going

activities and IRS 76.25 million for new actxv‘xt;es The details of the
budget is appended after the chapter.

Audit ‘ .
Audit of SKB's account is done annually by statutory chartered

-accountants. As per the decision taken by SKB, double entry system of

accounts has been adopted. Expenditure actually incurred by Panchayat
Samitis and NGOs has been taken as amount utilized. The SKB accounts
till 1996 97 had been audited by chartered accountants.

Accounts of SKB are not only audited by statutory chartered accountant
but alsl by Comptroller & Auditor General of India annually. So far no
major 1acrepancxea in acdounts have been brought to theBoard's notice
and utilization certificate upto 19 5-96 has been issued by Comptroller

and ‘\udxtor General of Indla i
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15.8

Portornumee Anadvsin Audit of SEEP done by CAC audit tean consasimye
ol tour members  came to otlice for the audil on Sep 15,1996, They
audited the work Jdone in SKP since its inception to 31st March 1996. The
report of the audit has been received and the compliance has been sent to
A.G. The main objection was lack of reconciliation of accounts in the

Dblocks.

Internal Audit
There is a common object of all audit reports. That in SKP no system of
internal audit. Through the accounts at blocks are audited by Local Fund

‘Audit Department and the accounts of NGO's are audited by Chartered

Accountant. But still the accounts of Panchayat Samitties and NGO's are
not eccordingly to the board account.

Executive Council sanctioned one post of Accounts Officer (Audit) and
give permission for internal audit on contract. Applications have been
invited. Soon the system of internal audit will work.

Financial Progress
15.9.1 In Phase I the expenditure was of Rs. 180.5! M in which Sida’s
- share was Rs. 162.46 M and GOR's Rs. 18.05 M. Inspite of justified
reason of cautious expansion there are unspent balance with
Panchayat Samitis and NGOs amounting to Rs. 65.90 M. This
amount was hawever, incurred on the liabilities of Phase 1.

71592 The expenditure incurred during phase I period from July, 1994 to

March, 1998, was Rs. 571.86 M inclusive of the unspent-balarnce of
Phase I amounting to Rs. 65.90 M, This amount was also included
in this expenditure. So excludmg this expenditure of Rs. 65.90 M,
Rs. 505.96 M was the expenditure incurred during the period.

15.9.3 The estimated expenditure from April, 1998 to June, 1998 is likely

~+ to be Rs. 118.64 M. Therefore, the total expenditure during Phase
II, after excluding the unspent balance of I’hase [, would be about
Rs. 624.60 M.

"15.9.4 Sida rexmbursed the expenditure upto 30th June 97. The amount

was Rs, 348.00 M, in which Sida’s share was Rs. 174 M or MSEK
34.038. Sida's commitment for phase Il was MSEK 60. The
expected expenditure from March, 1998 to June, 1998 is Rs.118.64 M
in which SIDA's share would be Rs. 59.32 M. The reimbursement
claim for the period from July 97 to March, 1998 was Rs. 112.13 M.
Hence the total claim for reimbursement upto the end of Phase i
From July 97 to-June 98 would be Rs. 171.45 M. N
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EMINENT VISITORS OF THE PROJECT

16.1 "The tollowimg personalities visited the Project activities ‘during the period.

1. Mr. Lennan Freden Member.of Swedish Parliament 30.8.96
2. Mr. Mentil Persson - Member of Swedish Parliament 30.8.96
3 |Mr. Jan Olov Agrell | Head of SIDA 29.30th Oct.96
4. M c mbers v il Ateamof 19 MPs from various States | 6.11.96
Pu-limentary Standing | of Indiu visited the Project and a few of
Commiittee (MPs) - them planned to implement this Project
' in their own States.
15 Mr. Bengt Rosio £x-Ambassador from Sweden 24-30 Nov., 96
'(,_ o Ms. Maria Holm Correspondent from chdcn 17.12.96 .
7. | ‘Ms. Ann Erncksson Correspondent from Sweden ] 7.12.96
"3. Mr. Syed Amirul Mulk | 13 members of Bahgladcsh. Nepal and { 31.1.97 10 1.2.97
| & athers Maldeev through UNICEF.
>8. Mr. Champak/|JuSecretary,. Vocational Education, | 11.2.97
Chatterjee 'l MHRD, New Delhi a
9. | Mr.O.P.Saini Directér, Rural Development &|12.2.97
' Panchayati Raj, Rajasthan.
.0, | M AK Gulai Dy. Secretary, MHRD, New Delhi 12.2.97
16.2 The visitors to this Project witnessed the progress made in thefield of effv tive

UPE through SKP and provided valuable guidance for the betterment of Project
but also the success stories of the project and its impact has led other Siate
Governments to implement it in their States.

. 93.
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ACTION PLAN FOR THE YEAR 1998 99

The action plan tor the perion 1998—99 is as follows:

Executive Council
(E.C)

* Preparation of Agenda and
approval of dates

and Jan.9,1999.
One month before the meetings.

* Issuing notice of Mocting

15 d;:ys before meetings.

S.N " Activities Steps to complete the activity Time Schedule - . T “kcpensinyy T
1. | Meeting of * Preparation of Agenda First week of June Y8, T 1 Board T
Goveming * Approval of dates from EM Sccond week of June 98
Council iG.C) * Issuing notice of Meeting Third week of june
T Mocting 29 June, 1998 N
* Approval of the minutes of the | First week of July 98, T
meeting e
* Sending minutes of the meeting | Second week of July 98, R
* Execution of the decisions taken | Preliminary comp]iancd wilhin i
bv G.C. one month.
2 Mecting of | * Datos of Meetings April 11, July 11, Oct. 10. 1998 Board

* Approval of the minutes

* Sendimg minutes of the mecting

wilnin one week after c.lch

meeting. l
Within one week after approval
of minute.

* Implementation of decisions
taken

Within next quarter of the vear,

Anne:

Shiksha Karmis
(SK+s) ;
-A

‘Oct. 1o Dec. 8, 500 SKs

Jan.to Mar,, 99, 700SKs

i
i

I7th_Report

; identincation of © [ * Meeting of Pradhans and BDO's | 3rd & 4th week of July 1998. ANRUs &
the Blocks tog thwe Board
year 1795-93 * ldentification of Blocks. July 15, 1998 onwirds.
* Sclection of the Blocks. July 15, 1998 onwards. -
. —_
* |
i Selection of the * Identification of tho cligible June, 1998 from all identified AlRUs & ¢
new cligible villages from project point of blocks. Board I
project villages view 1 remote inaceessible ‘ i
-and Shik<ha areas where education lacks in 1 !
Karnus (oks) momentum, listing of such
villages in prescribed proforma \
with all relevent data. L L '
* Final selection of villages. Upto Dec.98, ,\pprmim.nl'lv 300 ;
villages will be visited pu
. : month, |
A, Recruitmoent of * Advertisement of Post June, 98, Dec 98 Board 1
Shiksha Karmi * Selection of SKSs through Aug, 98, Feb 99. ‘ !
Sahyoui (SKS) workshops interview !
' * Posting of SKs Asand whenrequired. [ T i
6. | Selection of Advi. of Posts ) . | March 98. R T
officers in Bo.‘.’d Sclection & posting.! | July 98. ‘
and Resourge '
Units. 4 ‘
7. | Training of 37 days induction trdining |- Aug-Sept 98~ 900 SKs ATRUSE™ -

- Sandhan

All RU's &
Sandhan

t AllRU' &

- 94 -
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*10days training : Decpawali & Wimcr break Al RU?-& T
. Sandhan |
*Two days Review & Planning Every month at Block leyel. AtrachPS, |
< Meetings I
*30/720 days traiing camps Summer vacation. AIRUs&
5 R Sandhan :
s Training of - * Selection of UPS Mar- A'pril 98 Board & RU's
| Shiksha Karn for | * Training of SKs for UPS May- Junc 98 SIERT ,
i 1 UPS * Start of UPS July 98 Board !
9 [ Traming of - 1. Identification of Competent | July, 98, Aug 98 Board, 0
Master Trainers persons for the Job of MTs, - | Sandhan, |’
J(MTs) : RU's i
S 2. Sclection of unemployed MTS | July, 98, Aug 98
3. Sclection of Shiksha Karmi . July, 98 * | Sandhan &
MTs July, 98 Aug. 98, Sept. 98 and Oct, | RU's ;
4. Training of Masters Trainers * | 98, Dec. 98 & Feb 99 Sandhan & |
. ' ‘ RU's ’
Sandhan & |
e wee RU'S '
5. Orientation Training Camps of | In Summer (May, 98) before start | Sandhan &
L : MTs. of every Trg. Camp ) RU's __j
l. T Training of SKSs | * SKS(New) August, 98 Nov. 98. Board '
pand Sus of M IGOs ‘ i
|- | * SKS(O1d)* August, 98 RU's
o . 1+ 85s(01d) August, 98 RU's
11. | Establishment of | * Finalisation of list of SKs on Within two weeks after the Board
SK Schools/ FPs completion of their training. training. B ]
— ! “* Issuiny orders to'provide Within onc weck after their Board
' sanction for social service to result.
SKs in their respective villages. .
* Establishment of Day School Oct. 98 300 schools Board
' _ ' ‘Nov. 98 260 schools
’ , Jan. 99 100 schools i
! * Establishment of PPs Oct. 98 600 PPs Board
| Dec. 98 400 PPs
s . » Feb. 39 200 I'Ps
v Constitute Village | SKs in their villageshall | | Within-one month after the Each village
‘Educdtion | " constitute V.E.C. " | establishment of Day Schools. schoo!
| _| Committee(VEC) : : .
to. [ Correspondence | 1. Preparation July, 98
lessons for SKs ' \ ]
: 2. Review ‘ . Aug, 98
_ - | 3. Publication - t | Sept, 98 to June, 99 _
- '3 | Publication of * Frocurement of articles, Every month Board
- Shiksha Karmi printing, proof reading, cte.
Magazine
15. | Establishment of | * Identification of Location - | August, 98 Board
new Mahila * Identification of week MSK August, 98 Sandhan &
Prashikshan ’ RU's
Kendras (MIIKs. i , .
* Selection of MSKijtrainees -Every month Board & RU's
* Start of MPKs 'I i November, 98 Board
1 * Refresher trainings of i | July98, Sept., 98 Board
i instructors. -« ' | Dec., 98 & March, 98
-7+ | Migration Hostels | * Proposals of migration hostel; | Upto 31st July every ycar.
{ I Mobile SK, and other
i ; innovations o ' | 5th of Sept. every ycar.
L i * Sar. uwons by board ]
-95.
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Shoot SMapping,

& v ceplanning

-."!)

md \ll \H hation nl lHL galure
o SNINEE S hoold health,
Ruchika Part-dt

MW June s

‘ [N I-l o

o atu
Deptol Rural
Devip, with
the
colloberation

’ ofSKB.
(Y VEC * School catchmient area 1July 98 . SKs of SK
demarcation 2-4 July 98 schools.
* Mohall mecting 4 July night 98 SKs of SK
* Vil assembly, VEC schaonls.
reconsitution Villagers &
‘ : . o VEC members
* Onientation of VEC members & | 5 July 98 School

Flection of chairperson VEC

(M Surves

Nazri Naksha 3 Goshwara

6-8 July 98

o

1- Praveshotsatu & its review &
enlisting the remaining
children

9-10 July 98

VEC & SKs

VEC & SK»

Panchayat Samiti and SKB.

* Providing TLM & text books v
blocks.

* Providing TLM & text books to
schools,

* Contact programme with 12-14 July 98 VEC & SKs
parents - .
M- Praveshotsava & Review 15 July 98 VEC & SKs
cniisting vut of school childien
18,1 Enrolment & * Quarterly Information about June 98 Sept. 98 Dec., 98 &
T Avrendance ol Enrolment & Attendance of March, 99.
Day Schools and Day Schools & PPs. .
PPs- ' N -
19. | Support/Supervis | * Maonth of July Short visits of all schoals (DS +
- | ton (Surnidani PP} upto july 20,
* July o 315t October, Detailed 3 day’s visits -All Day
’ ‘ Schools and PPs. )
* From 1st Nov to the end of the | One day visits -All' Day Schools
" session & and PPs.
. Sl‘ort ViSils - amn et e s e
* Mouthly review and replanning | Last working day of every month | SKS & SS
(with subject specialist if NGO :
is working) Same working day. :
* Written report issuing to SK. On the day of the arrival from SKS & S5
v Prowntauon of report to BDO.. | tour. ' P SKS & S5
On the last working day of the
* Presentation/ Despatch of month SKS & S5
consolidated supervision : .
report to Resource Umk/board Upto 10th of every month,
office. ‘ * SKS & SS .
* Review of supervision report &
sending suggestions by
Resource Unit/board. ,
20.. | Teaching * Requirement ‘of TLM & text Every year upto Jan. 15, SKS&SS
. Leamning Material | baooks. : ' '
(TLM) !
' v Consohdauov{ of lists of TLM & | Every year in two days meetings | SKS & SS
text books. of SKs in the month of Feb. - .
*Indent of TLM & teat bool;s to | Upto Feb. 15 every ywar, V.A. & SKS

Uplo June 15 every year.

Board, RSTB
&LIP & V.A

Upto June 25 every year.

SKS

\71}_1__Rc;brt
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U5t books distribution
Sremontal function,

11015 ]-1.11)/..('\1'1)' veat.

21 Quarteris Review |7 !’r‘cp_dr.\lion Mectings for RPM | Before one week o the mecting Al Ru ~ e
& Planning: 1 , doand
Moctings e b
* Meetings wall be held on July 98, Oct 98, Janyy, Aprl 99 ¢ Every Biock & ‘
______ HQ .
* Reporting of RPM Meetings On the very day of the mecting | SKs, SKS &
: incharge
officer
. - * Compliance of RPM minutes Next quarter. . RU/Board
Po.pNesrly teaching- | C Yearly & monthly teaching plan In the 2 days meeting every SKs & SKS
Plan for Day Schools. month. and or S5 \
X . * munthly plan for PPs. e
s Indentiaes tor SKa |0 Self evaluation by SK Two months before the duv dalu 1 e '
: * Vorifivation by SKSs Within one week after ;.,uum;, s the | i
: | proposals. i -
*l<- Lot sanction by SKB Within two days afierreceiving '
‘ the proposals. — i
W | Orientanon ot To all old and new project 13 to 18 May 98 ‘Board f
{ Project Persannel personnel of RU's and Board : ;
: (Annual i :
Muovtings) | N
240 PSKY's annual UploJunc 98 Board & RUs
mevting . ——
TP Tours tor Class Vo o treposalto besent 1o SKB/RUs | Upto Aup, 15 every vear. TGRS/ NGO
sardenis ot day - . '
scheoi & studeint,
oriv o\
! svipesicrs of PI's e ' e
’ Y aste o sanction | End of August e cwr» yc.\r L ! [{u.xrd & M”
* Organusation of Tours (T the month of Oct.-Nov. vach Board & RU«
NS S e e e year. S R
Tl Tours of SKs -+ sebection of blocks. june 15, every year, Board & I\U~
Coe * Propasal from blocks for tour August 15, every year. SKS/NGO's i
* Issuq of sanction August 31, every year. Board & RUs |
* Orgaaisation of Tours Decpawl Break/Winter break. SKS/NCO's |

! .
R _]leiuc.mmmll)

* Follovrup work

Within two week after the tour. | Boar

1

{ Board & RUs |

e e o e ¢

e ntf cation of girls forcamp | Aypril 98 Board [
L aepnved s arks T reps at Teaching module Last week of May vy Board/ RU's
Do A wsaveea " Trge of dastructors July 98 At block levei
Shin © Organisation of camps 40 days | Aug to Dec 98 1 & SKS &
el ach e NGO
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