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INTRODUCTTION

Educat in and rrudiiion are I: palhn to aesthetic j
ethical and pragmati<® goalu of human life. -& one can feel

pvoud of his heritaQc and languishing ~ untill h has achip.ved
in-” atjQDe goal.

It Das cnrisagcd in Art, 45 of our constitution to
provide free and compulsory elementary education to j.11 the
children of age group 614 by 1960, Twenty three years have
passed away since the aforesaid dead line and the goal seems
to be miles ahead. We have not been able to provide
educational facility to each and every habitant™ * We haje
not been able to enrol every child in our educational system
and to retain him there to complete the education for b yeare
successfully. Our schools are unattractive places”
~unequipped and headed by teachers who are lacking in
imparting education through love and affection.

Since independence several education commissions
duwelt upon the problem of compulsory elementary education”
made several recommendations but not much camc out of it. In
h*abruary 1991 TheSupreme Court of India ruled a verdict
that every child born in Federal Territory has a right to get
free and compulsory elementary education.

Now to meet the challenge of the time, we have DPEP
scheme to Facilitate computeory elementary education to every
child of age group 6-14 Following three indicators will be

helpful to reflect our progress iIn education :

Universal access i.e. no child will have to walk

more than a distance of 1 Km. to educational centre.

Universal participation 1i.e, every child of age

group 6-14 will be enrolled there and retained for
five years,

(D) Achievemi->nt i.e, all those children who have been
enrolled five years back will achieve minimum level
of I*™arninj every year till the completion of

primary education.



e hope we u)itt achieve this goal by the year
2000“?.001.

Sou we are heading towards “diet cntury and India
cannot wait any longer to withhold the promise It made in its
conetitution. All the children of age group 6-24, epecially
those belonging to disadvantaged groupsj along with girls,
will have to be admitted in the educational stream and
retained there for active participation in the educational

prooesa by the end of thia oentury.

One of the reasons Tor this uacKwardness lagging
was the laok of funda” which now th€ foreign nations are

providing ua in akundanoe to let ua build the infrastructures*

The Government of M»P, has chosen ninteen districts
in non tribal area for implementation of UPK and Guna iu one
of the choBen ones. It was decided that each district will
make its specific plan for UPE suiting to its local conditions”

A briefing was given to the Collector'3 and Dy,
Directors Education of chosen districts at Vallabha Bhawan on
19th Aprilf 1993 by the Chief Secretary and Education
Department, Then a meeting was held on 10th and 11th

December 1993 to revise the draft district plan, under the

chairmanshipof the Director Publio Instructions at
Administrative Academy "Bhopal. All the Dy, Directors of
tiducation attended the meeting. Guidelines were given for

the revision of plan.

A district planning group was formed under”™ the
chairmanship of the Collector district Guna. The DPG held
its Tirst meeting on 5th January”™ 1994 and with the consent
of all its members approved the draft resolution of DPEP,

Kapoor P_.K, Das (IAS)
Dy. Director, Bdu. Collector and Chairman
Member Secretary DPG of Education ” Guna



Chapter 1

INTRODUCTION :
1.1 Location, Area, Population, Population donsity :

Guna district lies iIn between Ilatitudes 23'9(J" and
25'5" north and 76'8578 east towards north western corners of
Malwa in southern Gwalior Division. It is bounded on the nortti
by Shivpuri District and on its eastern boundary lie Lalitpur
District of U.P. and Sagar, Vidisha Districts of M.P. It is surrounded

by the territory of Rajasthan state in the west while Rajgarh,

Vidisha and Sehore district of M.P. Lie on its southern boundary.

The district has an area of 11065 Sq.Km. According
to 1991 census, Guna district has a population of 1,309,451 out
of which there are 6,97,955 males and 6,11,496 females. The

density of population of the district on the whole 1is 118 persons

per Sq.Km.
1.2 Geography, Main Geographical division. Mountains, rivers
forests etc.

Most parts of the District lies in the north eastern
part of the great Malwa Pleateau. Most of it 1is covered by the
Deccan trap rocks. The underlying Vindhayan sand stones crop
in belts in the east and the northwest of the district. The
general elevation of the district 1is about 500 mt. above mean
sea level. The whole area has an undulating topography in

general but in interspersed by low rounded hills except those
on the east and north west side which are flat topped. In the
east one comes across the low narrow ridges of Bundelkhand granites.

Araig tlie hill ranges of the district HiiT>e pnimiivii'it ranges are anf”iojous wtiidi



are alinged from sbut,h to hortti or south east"™ to north east
to north west. One of them bounds the Malwa plateau in the
East, the second range run across the western part between
the valleys of the Sind and Parbati rivers while the third

range goes staggering near the western boundary.

Thus purely from a topographical point of view the
district can be divided into the fo] 1ow3n( divii o™,
tiucctnjiny from to wtiit.,

The Betwa valley and the Bundelkhand region.
The easter Vindhayan (off shoot) range.
The Sind Valley and the wider Malwa PiutAjuu.

4. The western Vindhyan (off shoot) range.
5. The Parbati Valley and,

The Binaganj Chachaura Hills.

The general slope of the District is towards tiie

north and north west. There areo. few rivers in the
district. They are Parbati, Sindh, Betwa and Kuno. The
above mentioned rivers are perrenial and used for irrigation
but are not navigable. The forests in this area are spread
over an area of 1,51,87"2 hectors on the north, northwest and
north eastern side of the district. The fTorests are devoid

of teakwood and consist mainly of dry deciduous- trees. In the
western and the southern portions 1i.e. starting from c".up
towards Chachaura, Fathehgarh, Raghogargh, Maksudangarh teak
trees with some other varieties abound the area. Tiiu
varieties of forests vegetations consist of Dhaw, khair,
Tendu, Mahua, Achar, Saja, Baheda, Koha, Nain, Haldo, Dundi,
Dhoman, Genera, Anola, Semal, Palas, Siras, Gurgen, Sisliaiu,

Chairrol, Khirney, Reonjha. The central portion i Lhj



district is iviostly undei' cul ii Tiic iulocxrujju/Li ort.—a

has 1ren P iKe'\fafak.' liabul,/ KJiair V;tc

1.3 Demographic : Composition of population (ruial,
urban sex wise, caste wise etc.) pofjulations g<.. th trends,
Urbanisation, Towns and villages by population size.

The total population of the district is 1,309,451
comprising of 10.54 lacs rural and 2.55 lacs Urban people.
This can be further classified in to 5.62 lacs males and 4.2
lacs females in rural areas, while 1.36 lacs males ..md i.ly
lacs femal(?s in urban area. The rual urtxm corrtpoikM1 ., i. 1in
the ratio 80:2 respectively. The number of fTemales per 1001j
males is 676.

Tilere are 2.38373 per"soris oi schc-duic.d caslc.” oul oi
which 84% live iii rural areas. They constitute 18.20% ot the
total population. The Scheduled tribes number 143572 und
form 10.96% of total population out of which 93% live in
rural area & forest. The scheduled caste and tribal peopiv?
are mostly -engaged 1in agriculture and their “traditional

occupations.

The decennial population growth rate in 1973 1981
was 27,85 which arose to 30.69% in the decade 1981 91.

As per 1991 census there are 10 towns iIn the Guiiu
District, They are Guna, Ashoknagar, Mungaoli, Isayarh,
Chanderi , Raghogargh, Vijaipur, Aron, Chachora and Khuml =11 j
respectively. There is one town having 1ic.oe than one Iluw®
population. One town has population between twenty thousand
to Ffifty thousand, six towns have population between to
twer:ity thousand and the i'(;st tvjo have population bxtW,"gn ijvc
thousand to ten thousand respectively.



The Guna district has 2273 villages out of which
210 villages are uninhabit"ated, four villayes are included ui
the Urban outgrowth, while 2053 are inhabited villages. The
population of 61 villages lies below 200, population of 819
villages lies between 200 799. Population of 442 villages
lies between 500 999, populations of 112 villages lies
between 1000 1999, population of 16 villages lies between
2000 4999, while population of 3 villages lies between 5000
9999 range.

1.4 Infrastructure Development : Irrigation percentage
of habitation villages without all vjeatner approach roads
safe drink in(j water faciljt if's oloct.riaity (*tc.

The oconomy  of thf districVv upDti
agriculture. The vrural area constitute 80 percent of the
total population. The rural people are engaged in
agriculture and alied activities. The agriculture in this
District depends wholly upon the rains. The shortage or
excess of rain has affected the production & so the economy.

The district has 13.73 percent of the net
cultiva*ted area under 1irrigation. Among the various sourcs
of irrigation wells ranked in the first place with the
largest coverage of the 1irrigated area. There are 21724
wells independently used for irrigation, while 1335 wells
assisted other means of irrigation. Apart from wells 627

tube wells, 53 tanks and 35 canals are also used as source of
irrigation.

The total net area irrigated by different sources
is 85,256 hectare. The bifurcation of irrigated area sources
wise is as follows : 20249 hectare through tube wells 37764

hectares through wells and 26013 hectares through canal



Irrigation department has completed A9 schemes of
irrigation. These 1i1nclude Mola and Koncha medium dams and
the rest small dams. The capacity of these schemes is 1808
hectares which constitutes 2.88 percent of total cultivated
area.

There are some projects and schemes under
construction and their work is likely to be finished in near
future. They are as follows

MAJOR PROJECTS:
The Rajghat inter state pro ject is under construction
3095 hectares of Cnanderi Tehsil land is proposed under this

project for irrigation facilities.

MEDIUM PROJECTS:

There are four medium schemes under construction in this
district . They are Makraoda, Bandianala, Sanjay Sagar, for
irrigation purpose, while Gopi Krishan sagar serves for water
supply to GMNIL, NFL, and LPG plant. The total cost of the

schem®"e is 7.086 lac and 16309 hectares of land is proposed to
be 1irrigated.

VILLAGE WITHOUT ALL WEATHER ROADS

The district has 1564 kms of road. This comprises of 1099
Pucka and 477 Km. Kaccna road. There are 9A6 villages
without all weather approach roads.

SAFE DRINKING WATER

The population is increasing at a growth rate of

30.69%. The use of ground water in agriculture 1is also



increasing, resultihy irr ttib "d~credse” of" the Sciie drinking
water Tacilities. There are 1868 problem villages 1in the
district. The problem of drinking water is totally solved in
1571 villages while 1i1t* persist partially in 297 villages.
5,46-4 hand pumps have been installed out of which 4,818 are
working properly while 646 hand pumps are out of order. The
water Tacility scheme is running in 79 villages out of which

the scheme is completed in 71 villages.

ELECTRICITY ;

There are 1978 electrified villages in the district
eand all the towns iIn the district are electrified. 28,041
single light connections are given to SC/ST fami lies. The? use
of electricity 1iIn agriculture 1is also increasing. 15,692

pumps have been energised so Tfar, in addition to temporary
connections.

1.S ECONOMIC ; MAIN OCCUPATIONS, LEVEL OF
INDUSTRIALISATION, PER CAPITA INCOME, PERCENTAGE OF FAMILIES
BELOW POVERTY LINE, SEASONAL MIGRATION TRENDS,

The main occupation in the district 1is agriculture
and allied activities. The rural population forms 80 percent
of the total popultion. There are 4,14,717 main workers.
They comprise of 2,44,097 cultivators 78,250 agriculture
labour, 12,795 working in household industries and 79,575

other workers. Apart from these there are also 70,054
marginal workers.

The district has enough infrastructure for the
industrialisation. The level of industrialisation is
indicated by the following table:



CiassificaLion of Industries

Uxstrict Guna

INDUSTRIES
- No. Small Medium Ma jor Total No. Emp.
Year bJo. Employment No. Employment No, Emp. Ab
ione.
1. 2. 3. 4. 5. 6.7. 8 9
169 3695 2 339 2 1223 1063 5257

POVERTY LIKE
There are 85,712 TfTamilies (32.83%) living below poverty
line. This comprises 20,663 SC and 15,25A ST families.

SEASONAL MIGRATION TRENDS ;

Seasonal migration happens every year at the time
of harvesting, mainly "“in the month of March and April. The
major part of the migrants belong to SC/ST and other backward

classes.

1.0 SOCIAL : Language and dialects, ethnic & social

groups, Cultural tradtions, folk media and art foi"iu:

Languages find Dialects

Hindi is the main language spoken in the district
by more than 99% of +trie population. The other Jlanguage
spoken are Urdu, Punjatji, Marathi, Gujrati etc.



Religion wise information as per 1981 census is as follows *

S.No. Heligion Total

1. 2, n 3%

1. Hindu , 9,:5A,129
Muslims ~N:i1,582

3. Jain 20,26b
Sikhs 5,335

5. Christian 258

6, Budhists 416

Total 10,81,985

The scheduled castes and tribes were enumerated as
per scheduled castes and tribes listed iIn order 1956 and the
subsequent amendments. The main castes returned in 1961 were
Chamarr.. fiarrwa, Bhamli, Jatab, Mochi or Ragar () Koli or

Kori (3) Chldar (4 Mehlar or Bryjiryyi and (b) Hasod or Bacliur.

The main tribes of tne aistrict as enumerated in
1961 census are (€D Saharia (@) Gonds (€©)) Korria
(@) Bhil (5) Pardhi (6) Bhilala (7)) Unclassified,

Cultural traditions ;

The impact of western education and way of life tias
affected dress. The daily 1life, food and even marriage
customs. The social life among the people of the district
both urban and rural taken as a whole is largely traditional.
Altnough as said earlier the impact of modern life specially
during tne post independence period and the economic stresses
and strains tend to break down many long established sociol

institutions at least outwardly.



The religious beliefs of the ,people seldom,change-
except: in the new generation which strives to eradicate
superstitions from the caste ridden and orthodox society.
However even well to do and well read people may be seen

observing superstitions.

In an orthodox society the manners and customs to
be observed by the people are governed by the Tainily
traditions which are seldom broken. Though youngsters do not
believe in them, they are forced by the family circumstances

to observe them jJust to please the elders.

The seharias, the biggest tribe of the district,
worship Hindu gods and goddesses of whom goddess Durga is
revered most. VJhen they Tall 1ill they take resort to occult

practices and some Tforest herbs.

Folk Media and art Form

The village Chaupal 1is the usual place where the
people assemble in evening after the days work. Local
Kirtan and Bhajans Mandlies entertain the assemblage. There
is naturally an impact of the vicinity o‘fBundelkhand,-Malwa
and Rajasthan on such village programmes. Recital of Hamayana
Alha, Teja Ji ki katha etc. occassionally add glamour to the
Chaupal

Dussehare, Diwali, Holi, Raksha Bhandhan are main
Indian festivals celebrated as else where in the country with
IdUlZuha, Moharram and Baisakhi.

Publication

Three daily News Papers are published from Guna
district. There names are QO Prajadoot (@) Swadesh
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(€)) iviadhya ™ Ks._hetra,. , , Seven ™ -wt"ekly " -ard™ "tv;o =

publications are also published from uuna district in Hindi

language.

1.7 SPECIAL AREAS : areas of major construction,
mining and Industrial activities : Very remote and backward
area

Areas of Major construction, mining or Industrial
activities, Guna has lately awakened to the need ol
industrial and commercial expansion. Lying midway between
Gwalior 1in the north and Indore in the south the two biy
industrial and commercial centers, 1its situation on the main
National Higliway adds to its potentialities in the sphere ol
industrialisation too. This is borne out froin the fact that,
number of iImportant units of unconventional 1items have been
established or arc under way i the (Jisi.rict .

() N.F.L.

The National Fertilizers Limited, Vijaypur is
established in 1983 with the investment of 253.00 crore of
rupees. This industry provides employment to 790 people.

The main production is chemical fertilizer.

(@) Gas Authorty of India Limited, Vi Jaipur Guna

This 1industry 1is established at Vijaipur with the
total cost of Hs. 305.00 crore. In this industry 435 people
are employed. The main production L.P. Gas.
O Deepak Spinners Limited. Paqara Distt. Guna

The industry of synthetic blended yarn has been
established at Pagara with the 1investment of 12.76 crore

rupees. It provides employments to 346 people.

MEDIUM [INDUSTRY

There are two medium iIndustries established in the
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district. T"Hey are b.K.G Solvent ,Pvt. , Ltd. , Kusmodacitid
Manor-aya- Soya Industries, Ashoknaycir with the investment of
Hs. 1.46 crore arid 0 .6b crore rupees respectively.

There are 47401 small industries in td-e District.
Thetotal investment is 605.35 crore rupees and it provides

employment to 11,555 people.

Minerals

Although no minerals of importance were found in
Guna. Quarrying of lime kankaj—-- sand stones, shale and slate
building stone, pottery clay are carried on a limited scale.
Till now the non minerals of Guna are few except building

stones.

1. ADM | NISTITAT 1VK : Sub division, Fohsils, Bloc

Granipanchc®iyat, Municipal areas, DHUA/DUDA/SADAS etc.

The district has nine Tehsils and nine blocks. The
interesting feature in Guna 1is that Guna Tehsils comprises of
Guna and Bamori blocK while the Chachauda block comprises of
Chachauda and Khumbhraj Tehsil respectively. Thure arc* six
revenue subdivisions i.e Guna, Ashoknagar, Mungavli,
Chanderi, Raghogerh and Chachauda™. The Guna district has 570
Gram Panchayats, municipal areas and two SADAS i.e. Chanderi
and Haghogargh. The DRDA and DUDA are working 1in this
district with the object of uplifting economically weaker
sections of the society, specially in the rural and urban
area.



CHARTKH - 11

UNIVERSALISATION OF PHIMARY EDUCATION

Present status ani<i.task ahead.

2.1 PHIiVIAHY EDUCATION SYSTEM IN THE DISTRICT

2.1.1 Tne responsibility of primary education for the
children of Guna District Qlies mainly with the school
education .( department and partially with the Department of
Tribal welfare. Private registered bodies also have their

Share in tnis worK.

2.1.2 The school education department together with
Trioal vjelfare department is running 89 junior primary
scnools 1315 primary schools,- 1A Asnram shalas and 693
Non formal centres for imparting education to the children of
aye group 6-11. In addition to these there are 1iIn existence
11™ r<CQjilisod ijui 15 tiided priiiitjry schools rcan hy
registered bodies and one primary school run by local hody at
Chander i .

2.1.3 These 1institutions are 1iImparting primary education
to 22596 boys and 17176 girls in urban area and to 86538 boys

ana 51890 girls in rural areas.

2.1. A Out of 10913~ boys and 69066 girls enrolled in the
above institutions, ther-e are 18512 boys and 12916 girls
totalling to 31428 belonging to schieduled caste and 9321 boys
and /377 girls totalling to 1-4698 belonging to scheduled
tribes. But still a large no of students amounting to 17038
boys catiu ~.2137 girls, wnicii nuinljcr is to increase by n<“jr-iy
30 c~erty cipc uuuult- Lo cjoL ucces.s to ter" its of
ptiiivary education due to sundry leotsons. still /A
habitations are devoid of any kind of educational fTacilities
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idren of these villages.

2.1.5 No primary sections are attaciied either to middle
schools or to high and higher secondary schools in this

district.
2.1.6 At present a/?TO5" primary schools prepare their
school calendars* But as per annual practice and

procedure,admission worK takes the whole of July with little
or no teachings. The teaching starts with the tirst week oi
August and continues through interspresed with third montnly
six monthly and anniial exams, occuring sr\G\."tiy™ in the last
week of October, first week of January and in the end of
April respectively. The only deviation are celbration of
15th Aug. and 26th January 1in rural areas. Urban areas may
have their Balsabha on week ends a bit of cultur.al, games,

P.T. scouting activities and a closing function sometimes.

2.1.7. The primary classes, if the school runs 1in double
shifts, start at 7.30 A.M. in first six months up to November
and run for nearly fTour and half hours, while after November
the time is changed to 12.00 A.M. the primary schools run for
nearly six hours, 1f they run in one shift.

2.1. a The school time table has periods alloted to games
sports and crafts, which are never taught to the poor
students. Generally the annual number of the working days
lie somewhere between 210 to 230 including thirty days of
examinations and monthly tests.

2.1.9 There are no examinations for class 1st and 1iInd
and these classes form a compact unit. Here the evaluation
is mostly oral. In class 3rd, 4-th and 5th the promotion is

given on the basis of 10 monthly tests and three term



exdinint ions

2.1.10 The school education department runs 1387 primary
and Junior primary schools, thje tribal department runs 31
primary schools, junior primary schools and ashram scriools,
local bodies run o primary school wliile private reqistereci
bodies are running 133 schools out of which 24 are aided &

199 are unaided but recognized.

2.1.11 On the basis of enrolement the Junior Primary

schools and primary schools can be classified as under

271 Primary schools have enrolment less than 50;702
schools have enrolment between 50 to 100,434 schools have
enrolment between 200 to 300, 17 institutions have enrolm.ent
between 300 400, 15 institutions betvjcen 400 500 arid 21
institutions above 500.

2.1.12 Out of tliese primary schools and junior primary
schools 184 1lie in urban areas while 1354 are situated 1in
rural .areas.

2.2 PRIMARY SCHOOL TEACHER

2.2.1 4706 posts of Assistant teachers and Head
Masters, .are sanctioned to teach 178200 students out of these
2357 no. of teachers teach 138428 students in rural areas and

1148 no. of teachers teach 39772 students in urban areas.

2.2.2 Thus in worKing position the pupil teacher ratio is
1:59 iIn rural areas 1:35 1iIn urban areas and 1:51 in total
area .
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2.2.3 As per educatj.onal qual ification thiere are 76
teachers with qualification less than Higher secondry. There
are 1620 teachers with H.S,S .certificate. 1281 No of gradbjte

teachers, 528 post graduate teachers.

2.2.4 Out of the working teachers only 2136 are trained
and so 39% of teachers are untrained which Tforms quite a
bulk. As D.i\,c.T. has undertakers only to train fresher. Now
there 1s a provision of correspondence course at D.1.E.T. The
untrained teachers are being advised to do their training
through correspondence course within a period of three years.

2.2.5 Only z#S no. oi schools htpw* tcK lufr lot <k h
class. As per Q»B. norias every school has got at least two
teachers. Now there 1is no single teacher school 1iIn Guna

disrict.
2.3 SCHOOL BUILDING
3.3.1 At present 259 no of primary schools are without

all weather accommodation. Either they run in the open or in
some kachha varandah/cattle shed of some villager. Durin(™ the
seven years of the district plan, 107 new schools vjill o
opened, all the 376 schools will have Duildings of their own . Thus all
the schools in the district will have their buildings.

2.3.2 296 no. of scliools, which though have their own

buildings, do not have enough space to accommodate the
students.

Even if the varandah is taken to be a room and also
if it is decided that one room can accommodate 40 students
then at present construction of 513 new rooms shall be
required to mec-Fthe present deficiency.

Within next 7 years 1if increase of enrollment and increase

in population is taken into account this dificiency will even be more
serious.
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An ailiotmejiit of Hs. bbriASti.U0 educdtion cess was
received during the year 1991-92. During 92- 93 the amount
received 1is 566035.00

Out of the above amount Hs. 335000.00 lias been
spent on purchase of Tatpatti and construction of school

building.

At present the total balance of education cess is
Rs.812951.00 only,

2 .3.A Construction and repair of primary shcool building
in this Distt. has been done through the following agencies

and resources.

A) Out of 173 primary school buildings sanctioned
under O.B.scheme, 10 have been com.pleted and taken over by
the Department and the rest are under the process oi

construction.

®) The resources for the repairs and construction of
primary school building were provided by education cess

Jawahar Rojgar Yojna, Nehru Rojgar Yojna and RLEGP.

© The agencies involved in this work were RES and

gram panchyats through B.D.Os.

2.4 OTHER EDUCATIONAL INSTITUTIONS IN THE DISTT.

2. .1 There are 20 middle schools for girls only and 256
for Co-education totalling to 276 in which 269S3 t)oys and
8609 girls are taking their education. The ratio of primary
and middle schools is that of 1:6 .
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2.4.2 There are 23 IHjyli School”™ aiid 25 Hiyher ~jecoiiuiuy
schools running 1iIn the district out of which there are 05
H.S. and 04 H.S.S. run by private bodies. The rest are run by
school education department. Out of these six Hr.seed.Schools
and 3 High Schools are for girls only. These institutions
cater for education of 4584 girls, 13925 boys totalling to
18S09 Ofirl schools are situated at all block H.Qrs. excepjt 1in
Bamori where there 1is none.
ColLlegei

2.4.3 All blocks have degree”except Isagarh and Bamori.
Guna has i1n a™tdition a P.G.College and one Girls Degree

College.

2.4.4, There one polytechnique situated at AshoWnagar
and one I1.T.l. situcited at Ragtiogarli. There are no other"
Teclinical or vocational insituations any wliere else in this
district.

2.4.5. However vocational courses are taught in +2 classes
of 7 H.S.fjs in Cutiu districrt.

2.5 ADMINISTRATIVE SET UP (J EDUCATION DEPARTMENT IN
THE DISTRICT AND AT BLOCK LEVEL

2.5.1 There is an office of Deputy Director of Education
at the district head quarter. The details of type & no. of

posts sanctioned and vacancies are shown as under

NAI"IE OF POST CLASS NO. OF VACCANCIES
SANCTIONED
POSTS

Uy . Director 1 1

A.D.P.I. 1 1 Nil
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ADP1 (N.F.e) 1

Finance Officer 1 1
Asstt, Statistical OFf. 1 1
Planning Officer 1 Nil
Head Clerk 1 1
Distt. Organiser Sports 1 1
Senior Auditor 1 1
Steno Grapher 1 1
Assistants 2 1
Junior Auditor 1

Upper Divn. clerk . 02

L.D.C. 03

Typist 02
Driver 01

Daf tari 01

Peons 03

It shall be clear from the above that most of the
posts of vital importance are 1lying vacant since long and

some have never been Ffilled up.

As far physical facilities are concerned this
office has Jeep, Telephone, Two  typing machines and
Duplicatirjg Machine.

There are nine blocks in the district and each has a
Block Education Office. At present seven B.E.OFfFice havF;
Block Ld. Officer, posted and tiie two B.b. Oi fices are runmiiy

without Block Edu.Officers, Among other supervisory staff at
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present there are seveiliteen posts of A.L".1./S. Leai"ictlorieci,
out of which four are vacant. At prosont as {jJa norms tixed
by the Iridu. t:ode V7S, 51 ihw Po.sts of ADIS wi 11 tuH-dod lor
proper inspec:tion oi siico-ois.

The position of posts and vacancies in B.K T).

offices are being given as under ;

S.No. Name of the Post Class Sanctioned Carcancies
No. No.
1. B.E.O. IT 09 02
2 . Head Clerk 1l 09 09
3. Investigator il 09 09
Asstt. Investigator i 09 08
5. Auditor 1l 09 06
6 . Accountant (N 09 03
7 u.bD.C i 18 06
8 L.D.C 1l 18 01
9 Typist i 09 09
10. Peons v 27 02

It is clear from the above chart that most of tho
clerical and technical posts are |lying vacant 1in B.E.O,
Offices. The work of their charge is being done by attachment

of teachers. The same condition prevails even at the
Office.

Neither B.E.O. nor A.D.1.S. have been provided witn
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any kind of vehicle. As a result the mobility ,is least"and it"
is not possible to do any intensive inspection specially of
remote areas. At present every A.D.I.S. has to inspect

0,CQutr eicthty to ninoty schools whereas as for
Ed.code the maxium charge of an A.D.1.S. should not be more
than forty.

The B.t.0. Office has been provided neither witl"i a
vehicle and telephone and nor with typewriters and
duplicating machines yiee:d fo be

Most oi Lhf!  schools hrjve school Deve lgprideriL
committees but only in a few institutions they are active.
Ttiere is no proper election and nomination of the members
regular meetings are called by the secretaries.

The pay of the teachers 1is drawn by the block
Ed. Officers and 1is distributed 1in cash to the teachers
through Sub pay centres. The teacher has to produce the Duty
Certificate of the Sarpanch or of the Patel of the village to

get his pay from the sub centre.

2.6 Role of Training Institution in the District

The District Institute of Education and Training of
distt. Guna 1is situated at Bajrangarh, some eight kms away

from (iuna. The new building and Hostftl of DIET 1is almost
complete, but it bias not been handedover to the Ed.Deptt. as
yet. INdrh9 D1E.T most of the posts are lying
vacant. As a result the Institution is unctoie to do ji—tice
Cven vnta its reQul. im pro(] rcimmos -

K  covV(ri)wi1ll <jglJfye gL  Lduc. 1l ioti Qwda 1 lur i>
Situated at adistance of two hundred and eighteen kilometers
from Ciutui,



IMPACT AND present STATUS OF VARIOUS PROGRAMMES
AND INCENTIVES RUN BY THE GOVERNMENT FOR U.P.E.

2 .7 .1UndejTOpercition Black board”one hundred seventy three new
buildincjs were sanctioned for schools out of which one forty

buildinas haVe been completed, by R.E.S,, arrd taken, oyerby
£d-De_pftt- This®™ has provided all weather accommodation to

these schools. Thirty three buildings are under construction.

In thC" first. of the oOf(r<ttion two scjvrnl.y
three schools and two twenty schools iIn the second phase have
been supplied with teaching aids and materials worth rupees
ceven thousand five hundred for each institution, under O.B.

scheme.

The materials supplied were of very inferior
quality and was unusable even at the time of supply. Though a
training was organised by D.1_.E.T. to train one hundred
teachers of Tfirst and second phase to let them learn the use
ol the tt-"aciilng dlLtis to iikke their Lcachliiy more et ivi:
and interesting, but none of them have used the Kkits even
after the t.rciininc}. Two Tforty nine schools were chosen for
the third phase but they were given only one tin box, one
waterco>?fei*”™ nd one bell. Department also provided rupees four
hundred twenty five to each school Tfor replenishing the
materials i1f broken or consumed through use.

The programme except for providing all weather
accommodation to the schools, had no 1iImpact either on
increasing participation or level of learning of the sudents

due to the passivity of the teachers.
2.7.2 Non formal Education

At pr(."sent six hundred forty six N.F.E. centres ar'e
work 1M1 in thie distric’. and tuive enrol led 21Q46 boys and
..;irks i1a ThiCir dura mion of woi“king is of two hours and
most thiMU run eitru"r® in ttie morning from eight to ten or
in tiie t."vening from four to six. The duration and timing ot
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the centres does-: iiot seem -to "be tiorrela"ted"vjith the"™ leisure
time of ttie boys and giris in® the villages. Books, slate,
pencils and copies are given free ol cost to tlie learners. I
centres tne learners were better equipped with knowledge than
the students of the regular schools.

Though it 1is a complaint that the N.F,E.centres
enrol with them students of regular schools also but still it
seems a fTact that N.F.E. centres helped in enrolement drive

in raising the learning level of the age group 6 to IA.

2.7.3 D.1.E.T. Teacher Education and Problems

I Qi g [ Jat Bl jANiiuj<irh (ind niost, of il
posts are 1lying vacant. Due to lack of staff the institution
is unable to carryout Tfollowup programmes or evaluation of
its activities and prot*rammes. The institution has t<iinG@G
all instructors of N.F.E. centres in phased way arranging
twelve day programme for each group. It has also given a
three day orientation to the Deputy iJLrector, B.E.O. cind
A.D.I1.S. for training the teachers in the effective use of

teaching materials supplied under O.B.scheme. .

It has also trained all the teachers of first and

second phase of O0.B. scheme in the effective use of teaching

material. The 1iInstitution undertakes to train only fresh
candidates for B.T. certificate. At present 37 percent of
the primary Teachers are untrained. They need proper

training both in content and method and also in innovations
conneceted with U.P.H. The training of these Tfifteen hundred
untrained teachers should be the governments responsibility
ttirough D.1.E.T. There is a provision of Teachers Samakhya in
the Disjtrict and ttiougn it has not been started sofar. It is
likely to be started at tiie [>rimary level particularly in
Block Raghogarh & Ashoknagar.
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2.7.A. Educational Technology :

Under it seventeen T.V. sets have been supplied to
seventeen primary schools mostly in Guna Block. Two of them
have been stolen and rest are being kept either by the
teacher at liis house or in the house ol Sarpanchi/s on account
of security they are never brought to the institution and are
being utterly misused. This is a sheer wastage of the money
on the part of government to invest in such immature project.

2.7.5 Minimum level of learning :

At present nothing has been done in thiis disvric™
regarding evolving and identifying M.L.Ls in Primary classes
in different subjects.

2.7.6 Incentive Programmes :

(A) The distribution of free text books.

It provide®™ fTor the distribution of free text booRs
to the students & schedule castes and schedule tribes and
0.B.C. from class one to fifth. The books are provided Dotli
by education department and deartment of Trible welfare. At
present 100% of scheduled caste 100% of scheduled tribe und
55% students of the backward classes of below poverty line
have been benefitted by the scheme. An effort will be made so
that all the students of the above classes get the above
faciJdity. Students of class one of all communities get the
benefit. The provision of free text books has been a good
incentive 1in increasing both participation and also level of
learning as it provides them to read the books both 1ir, the

scliool and also to take them to their 1iiome and read i1t when
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time 1S dvail able

®) FHEE UNIFORM

The provision of free uniform Mas been made only
for girls of S.C., S.T. and other backward classes. The
percentage of beneficiaries were 52% among schedule tribes
2A% among schedule castes & 21% among O.B.C. school going
girls. The cause of non distribution of uniform to all girls
of the above categories is short supply given by the
department. The distribution of free uniform does not show to
have any 1iImpact on 1increasing either the enrolment on the

irregular attendane of the girl students.

© SCHOLARSHIP

Only girl candidates of SC and ST reading from
class 11l to V are given rupees one Fifty per month and girls
pus.sitig (CLiiis V )1 a6l sr tiat(;y < giv<™n Hs, two hund»t<
fifty as award. How the money awarded 1is being used by the
girls and their parents is not known. They turnup to collclct
scholarships but their attendance 1is very irregular. This
incentive, all though, may be useful to the girl and her
family 1In other ways, but is not an 1iIncentive iIn making the
girls regular or increasing their M.L.L.

2.7.7 C.G.P.K. Projects

Under the scheme Shri H.K. Shrivastava has been
trained and oriented but since then nothing has been done by
tne government to implement this scheme iIn this district,
i“r. IMarendra Sharma U.D.C. has also attacned the elementary

coaching classes in Computer science.

2.7.8 1.C.D.S. and E.C.C.E. Project
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At present 111 and 1™ anganwadi are being run
under integrated child cicveloprnent schemc in block Hayhoycirgh

and Ashoknagar respectively by the deapr et of Mahil<i 1
Vikas. These anganwadi centres distribute ‘daiia" and
“"Khichdi” to 198-40 children and 4960 pregnant mothers
monthly. The project ,has recently been started 1iIn Aron
block. No programme under ECCE 1is being taken 1in this

district at present.

2.7.9 Datak Putri Yojna:

Under this scheme some well to do persons have to
undertake the responsibility of bringing up and education of
girls of poor families by adopting the Tfemale child. AL

present such thirty female offsprings have been adopted under
the scheme.

2.7.10 D.W.C.R.A. and other Schemes concerning women
develofxnent.

D.W.C.H.A. programme has not been started 1in the
district as yet, but Mahi la Bal Vikcis tiipar"tinent is carryiruj

on two programmes for the welfare of poor and destitute
women .

One 1is "Gramya'™ Programme in which poor women are
given a loan of Hs. 600 not bearing interest. Poor, diseased
and destitute women are given monetary help of treatment and

nutrition under another scheme.

Department of Panchayat and social welfare is
pension of Hs. Ig0/ P.M. and 5 Kg. ol cereals frce
‘31 choiitp” W 1/ BVe [ VT \ F-1l

(!
<
>

Q
QI
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ADULT EDUCATION

Aciult. Kdiif:.»1.1on (if'j>xir Il mes 1l w.r; N-onduct in<j Antiit
literacy Prograninie in the district upto BO 90 and has made
91934~ males and 35506 females literate by tlie time. Wow th("
department lias stopped the proyrairime and it has been handc*d
over to voluntary institutions. It Is a sad affair tliat
till now no voluntary organisation tias taken any step in this

direction.

The adult education department started 37 public
education Nilyam out of which 34 centres are working for

foJlow up progr\jiiime of adult Ilitcr®acy c:ampuiyn.

2.7. 12 Any other programme having impact on U.P_K.
In addition to -ibove, tliore is only orif
organisation A.S.E.F_.A. which 1is running Anganwadis and

N.F.E. centres in Bamori Block. It is regisered in Tamilnadu.

2.8 Analysis of literacy rate

At present data to the above accord arc available
onlv for total male and TfGmale DODulation- No sexwisa
castewiGC literacv data arc available at Drcscnt- ThE
decennial literacy rates of male and female population are

given as under from 1951 to 1991.

YEAH TOTAL POPU MALE FEMALE RATIO

1951 6.1 11 .1 5.5:1

1961 13.6 22 .00 4.8:1



1971 ,17.68 32.87 7.28" 3571
1981 21.59 32.47 9.96 3.3:1

1991 27.32 38.86 14.15 2.7:1

While the male literacy has grown 3.5 times since

1951 female literacy has qrown 7 times in the same period.

The ratio of male literacy to female literacy Wwjs
5:5:1 in 1951 and it is now 2:7:1 but still 86.00% of females
are illiterate. The Jiteracy hc’s reached the level of only
27.32% in comparison to 6.1% literacy rate of 1951.

Ashoknagar Block is the most literate block iv.

district, while Chanchauda is the least literate block.

The rate of literacy rates of total male and
females makes us infer ourselves the horrible plight of S.C.
and S.T. and specially females in these castes as far as
literacy 1is concerned. Even after a lapse of 46 years after
independence not much has been achieved in the direction of

literacy. It is a serious draw back in the spread of U.F.K.

2.9.1 UNIVERSAL ACCESS

There are 772 habitations still 1in the district
which do not possess either a primary school or a N.F.L.
centre within « r<idius ol 1 Kni.

There are some 287 villages, which though fiac- 9
primary school, need additional educational facilities as
either their drop out rate is very large or because quite a
no. of boys/girls don’t find school time suitable for

availing of primary education.
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The
Primary, .

being proposed,

exersice. The 1list 1is given in Table No,
6.2, 6.3 & 6.4.

The Gross access ratio as on toady
2.9.2 UNIVP:HSAL PARTICIPATION:

The Tfollowing table shows the

enrolemont ratio and rot.ontiorj ral.ti c.itite wifui

for district Guna and its blocks.

OF G E R
DCK

-yotoi

(IR 101

3 V.

BAMORI 97 56 77 94 46 69 61 32 43 53 19

ARasl 10a 61 83 108 63 88 90 55 75 58 33

FIAGHO- 9% 50 73 97
GAHGH

45 72 76 36 57 64 38

CHAIHCHOUA 108 77 92 105 77 91 8 72 78 47 33

NAGAH 103 74 92 106 70 88 87 85 80 67 56

[SAGARGH 106 82 95 105 93 99 85 66 71 57 33

IUNGAWLI 99 87 82 97 90 92 8 72 75 64 47

CHANDERI 108 69 89 98 79 89 79 36 58 58 31

isrr. I0ii 71.5 88,597 73 86 87 41

41

47

56

42

63

47

57

49

52

list of the villages where new primary,

has been prepared according to school

6.1, A,

and

bu

22

39

57

39

39

49

61

Junior

tMFE "-centnes,” Shiksha"-"i™armis® and Asnram Shailas are

making
B, C, D,

is 715.65%

break up of Gross

sex wist;

5t

32 49 31 U

11 19 23 13.

18 31 41 20

37 51 27 20

28 35 47 21

37 48 52 39

22 32 25 1

3a Al 34 18

22 29 22 15

35 48 45 A

24

20

30

26

39

"8

21

29

19

38
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A study of the above table reveals that Isagargh
block has the highest G.E.R. and Raghogargh Block has the
lowest G.L.H. while Ashoknagar Block has the higliest
retention rate and the Bamori block has the lowest retention
rate.

It IS clear from the table that the district is far
behind the tarcjc™t. M.P. has arhiicvi‘d t)oth in atul H.R.
We have to travel quite a lot of distance with fast pace to
reach the objective of universal enrolment ana retention \Aiith
the specified period. Percentage of both the 1indicators are

low in scheduled caste but they drop steeply in case of S.T.

It is evident from this that we are not able to
encourage them enough to get their chiiden enrolled 1in the

scnools or centres.

oLiiJ worse is that we at™ not able to retain a\
much no. of ttie sclieduled caste and S.T. chiildren 1in our
schools for years as in case of general castes. In
comparison to General category girls very tew girls ot S.7.
category are cjvailing of the InMicjflt of [primary oduc.ilLou.
Their enrolement and retention rate, both are«lowost.

The picture in total is not very promisiru].
Inspite of all the false entries of enrolment iIn class 1, the
total G.E.H. and R.R are still 88 .6% and 52% respectively.

Average attendance 1in class 1 & Il is 20% and that
of class 111, 1V and V 1is not more than 50 to 50%. During
cultivation, harvesting and festival periods the attendance

in the schools 1is nearly zero.

2.9.3 Achievement : Statusof achievement of M.L.L. by
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Primary class students.

No work has been done for identifying and
evaluating M.L.L. for the students of primary classes in tnis
districy by any agency. But, it 1is persumed that the
G.A_M_R. of the district is below 15%. If a ratio of all
students achieving 80% marKs in class V exams, to the total
number passing class V exam 1is taken for the year 1992, it
is oniy 0.32%.

2.10 Identification of Ethnic group, the pouches and

pockets of extreme educational backwardness.

The following table shows the areas of extreme
educational backwardness in each block. in the Villages of
these areas (list annexed) either the boys and g»/rls of age
group 6 11 don"t go to any school/ N.F.E. centre at all or

anly a very small proportion attends the school.

The reason for this is non availability of
educational facilities within walking distance, suspicion
against civilised system, futility of present education 1in

the mind of villagers and even repulsion to it.

S. No. Name of Block Areas of extreme educational
Backwardness.

1. Guna Mar Ki Mahu. Khairikhata Aro,i

2 . Bamori Bisanwada, sonkhara and

Paranth area.

Aron Jhanjliaon, Sharaw & Panwar

haar area



Haghogargli

Chaciioda

AsfioKnay ar

Issagargh
8. Mungaoili
9. Chanderi

Ukawad, Gader and Nasirpar

area
Karondia, Mrigwas,
Bansaheda, Kusumpura,

Jaiaipur area

Kachnar

Naya gaon, Purera, Jalon,

Kadwaya, Mamon

Muduookhedi , Bamoritanka,

Kanikhedi, Karila

Moharpur, Maholi.

Ethnic groups sho wing educational backwardness.

The Tollowing ethnic groups amongest S.C./S.T.
Vimukta jati show extreme

and

educational backwardness. Ttiey

don®"t value education. They are moving place to place with

their whole household or
duriang harvesting season.
construction activity or
going on. The influential
agricultural or otherwise

keeping their wards illeterate.

Caste

Scheduled Caste

They also move when
labour

show seasonal migration tendency

some major
contract of some Kkind 1is

people, who use them as

labour, are also 1iInterested 1In

Ethnic Groups of educational

Backwardness

Kori, Chidar



Scheduled Sjh<.irigg , lihii, Bh

Vimukta Jati Banjara, sansi, Kan jar,
ParcJ1, Bed i1l

Some of these vimukta Jati people are also engaged
in criminal activities, so they need seperate schooles for
them.

A list ol villages in which these castes live 1in
quite a good number 1is annexed herewith, showing the no of
children of age group 6 11 in their community and

availability of educational facilities for these.

2.11 TASKJ "AHEAD

Pres*ditly children 4l grejup € 11 gt<
reading in primary school and N.F.E. ccntrcs in the district,
but still 1703ti boys and 22137 girls are devoid ol Ltic
benefits of primary education. In the coming sevcin years due
to increase 1iIn the present 6 11 age group population by
A3 .75% an additional no of 12399 boys and 44365 girls will be
in need of facilities of primary education. Thus the school
education department will have to arrange Tor the education
of 121533 boys and 113431 girls.

To make provisions for the above educational needs
more schools more N.P.E. centres have to be opened, more
posts of teachers, N.F_E. instructors and supervisors have to
be created more school buildings and extra rooms have to be
Duilt , all the uncquippt?d schooJds have to tge e@uidp(d,
management has to be revamped, streamlined and updated,
people have to be trained and made accountable ior ttieir wor k
and the teaching Qlearning exp(irience will have to be tnade i



p l easLii 'iibie acllyity.

Tiiere are 74 villages witti population more than
1400. In these villages one school is insufficient to educate
all the children of age group 6-11. Further, the drop outs
increases as the parents engage their children in household
or other earning activities. This 1is not only 1iIn villages
only. Even 1iIn the wards of city an enormous number of girls &
boys of age group 6-14 don"t go the schools. They are busy
either 1in earning or doing other sundry jobs. Thus to lead
all such workers child labours and drop outs iIn educational
channel 7T new N.F.E. centres will have to be opened”™now in
CLCcess less habitations having population beiOH
300 centre will be opened where no. of
drop outs IS great for these posts of SAG instructors urd 59
supervisors have to be created.

With the increase in enrolment in schools and
increase 1in population of age group 6-117205 additional posts
of assistant teachers and H.Ms. will have to be created so as
to put the pupil teacher ratio of 1:45 ana aiso to provide at

least 2 teachers”™in each school as per 0.B.norms.

There are at present 269 schools without buildings
and as 107 no. of new primary schools W;ill be opened so 376
new 5chool i1)uijdings will have to be consructed. Major
repairs of 180 old dilapidated school buildings have to be
undertaken. There 1is a deficiency of bl3 rooms presently in
the exising school buildings. This 513 no. of additional
rooms will have to be constructed. Presently 507 schools have
to be constructed.
Rc.'st sctiools Wwill ncive Lo be cquip{.)i'U

with teaching aids and niaterials worth Rs. 10000/ per

school.



Village education committees uilj .f}e Jornieri in. ((Aorx: revenue *

in a phased way. Their members ha\<" to he trainr'fl 7jnd orieiUed

so as to enable them.

to build environment in the village for spread of education,
to pursue the villagers to send their children to the schools
or N.F.h:. centres and to keep a control on the attendance of
the students and teachers and for the quality of teaching
learnitu] process.

Each school has to be provided wiLh a recumnc”
fund dt Ha. 500 _jnnutil]y for rAMIIMMismGd. gf  thi-  j;,jli*
needed Tfor the school such as chalk, duster, tat patties,

stationery maps, charts and other teaching aids etc.

will have to be established which will have addiioriQl i«ell
trained teachers and resource personnels for the guidance ot
the staff members of the ten member schools. The cluster
centre will be _ equipped and will act as a trTaining

centre and monthly meeting place for teachers.

There are 2A0 habitation with Iless than populc.ition
ot 100 wliere there is no school s. To [provide educatioti to Iimnm
il

children of tliese ar eas
to be - - .

Arrangements will liave to be made for propt?r
training of all the supervisory staff, teaching staff,
V_.E.C. members and also for their regular orientation.
Workshops, seminars Prabhat pheris Awakening Jathas Puppet
shows etc. will have to be organised in villages for arousing
the villagers tov*ards tlieneed for education. A training and

research centre vjill have to be provided at block level. Ttie

present D.I.E.T. will have to be strencjthened well egiii

«inci upd<itc?d.
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Books will” ,to. pc, ,sjiLlKcl, = alatth —n".ye
i llustricHis wil.ti life like cc;lour<Hi ®micuirs v«iittrj; jn Iv \il

dialects and made cheap 1i.n cost.

2.12 THE SPECIFIC FACTORS HINDERING THE SPREAD OF U,P.E
IN THE DISTRICT:

QO Teacher Absenteeism : Teachers are not regul<ir in
schools and 1t has been found @ikt schools do not. run lor
months toqotticr 1In remote areas specitilly 1in rainy season.
Even where teachers regularly, they reach school late
some LIWK"'S it 12 O"clock und cloju? thf schoo] , 0 to
3.00 O"clock. As a resul tgraduci 1Jy the fjarents cease to sind
thieir wards to school and the children also hecorne ill
prepared to attend the school lookin to th€* uncertainity oi
opening of the school.

D) Child Marriage

In this area child marriage is a prevalent -custorv.
and is often arranged in Jlarge groups. as a result
village girls cease to attend the school after their
marriage. This 1is a major Ffactor for heavy drop outs of

girls oi schedule caste and schedule triljcs in rural cU"eas.

~
-
-
-
o/

Tradition and custom against girl education

Villagers as a whole and mo5:~of the S,C. and S.T.
in the area don"t send their girls to the scnhood as it 1is
against the tradition. IT they send their girls to the
schools they may be bycotted by society. Poverty 1is an
important imediment in the path of education.

iv) Economic Causes ;

LIBRARY DO::UMNU IATIDV (E1i-.
Nacioii®l (jsrica'e of Educ«:ioo.cl
PUnnf>i~ I-nd Admvuiatratioa.
17-B* iii'i Aurobindo Mark,

N.W U.h.-UN)16

DOC, No ...



36

iven” tlie boys, of 6 to 11 _jge groups yo to
their own cattle and th.e cattle of other people in lien ot
money or ¥food grains. Tlie yirls have to look after tlieir
younger brothers and sisters, cook food and take food to the
place where the parents work as labour or in their own fimm.
Thus diir ijig cull iv.ilion xX*fjoci gir'l.*; awrr ,m ass(M to "
household and so are prevented to attend the school. Even
when there 1is any work or emergency in the house, it is the

female child who is stopped from going to the school.

Generally girls become froe from the housr—holr]
alluir'.s ncur'ly ut JO (J.'cloc:k in tht— wh<-ri* .is th<‘
shcool starts (“tMK*r\illy ut 1().,5@. So it doi-s rusl. iiiatch with

thcj frt.M.* time* dvu 1lcjlc- to Llic gitl'o.
() Seascr.a\ ~"licM™"ticn:

During harvesting season the whole TfTamilies of Ilabours move
to new places for earning. Similarly, when any major
construction vjork starts, the Ilabours with tiiuir families
move to tlie places ol work where there are no educational
facilities.? So, the education of the reading children is
stopp("d abruptly due to this migration.

(vi) Problems of first generation learners :

Most of the students who were enrolled in village
schools are Tirst generation learners. Their parents have
neved had school education, so there is neither appreciation
nor educational atmosphere at their homes. There 1is none to
guide and solve their difficulties. Thus they drop out and

their parents rather-feel pleased with the act.

(vii) Lack of Purpose :
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Most of the village parents don"t understand and
*see why should they send their ciiildren to the schools and
tlie educ.itiori doc"s not stWii to iiriparl <iny 1riifdi te Den""fit
either to them or to their children, while they get money if
th <hiyl 158 to sonu®™ wnr-k .

(viii) School Uniform:

The childrcMi of poor pCojjl<’ don’t h.ivc cnoijiih
clothes to go school. Most of them Keep on wearinc® old
underwears even in the winter season. They get another cloth
only after the first become totally unserviceable. The seime
is the conditions with the girls. The dresses supplied to
the girls of SC & ST are only one set and given in the month
of March. So *these boys and girls go to the school
illdressed and are made a target of mockery, both by teachers-

and their peers. They also drop out very soon.

(ax) Experience level ;

The oxpericmce level of the students of S.C. uima
S.T and of the other poor people is quite aitferent trom the
children of well to do people of the villages. Thus they
don®"t CciLch on with Lhf ch ildrcn <l pre,vili-j™d fliisss und Lt
teacher is of no hlep to them. they are called idiots which
they are not. They leave the schools within a year or two:

) The girls of certain castes are made to become
prosses as per their Tfamily traditions. These girls are
never sent to the school and are put to other type of
training. Similarly the people of certain castes, gnerally
called criminal castes, instead of sending their children to
the schools, teach them the art of theft and drinking

liquor.



(xi) Situation of school

Schools are mostly situated in the ward, rr.ohallas,
paras, 1inhabited by the privile,”ged people ot the village.
So as the children of disadvantaged groups (SC and ST) often
don"t dare to go to these schools and even if they dare to
come they are not allowed to sit in the schools. They are
not allowed to take water from the welis when they are
thirsty. They are made to broom the school as their duty,

are given the last seat and are beaten with out any reason.

IT the school is situated elsewhere then sometimes
the privi iXciged people take their children out of school,
specially if the childlrea of Bedias or Pardi are enrolled in
the school.

xin) Attitude of the villagers towards the people of SC
& ST:

IT a teacher of S.C. is posted in a village he is
not allowed to sit on the chair and take water from the well.
People don®"t send their children to the school where a S.C.
or S.T. teacher is working. The teacher 1is asked not to
teach the children of S.C. and S.T. The privileged class
knows that if the children of SC and ST etc are educated,

tliey will lose the cheap labour for ever.

xiii) Fear Syndrome in the Children

The children are afraid both of the schools and the teachers.
For them the school 1is a jail or butcher place where the
children are beaten TfTor nothing. They are no allowed to
speak or do what they like. The teacher with stick looks to
them like an executioner. So the children either don"t go to



school or run away from it.

xiv) The Teachers attitude :

The teacher in tribal villages 1is not of their
ethenic group. He 1is unable to speaK their language, so Iis
unable to communicate with the children. The teaching is
done through the media, which the chiaren aon®t understand

and through which they can not express.

Mostly teacher does not live in the school village
and so no psychological rapport is 1iIs established with the
villagers. He 1is still convinced of the old mode of teaching
and practice and 1is not ready to use and absorb the
innovations. Thus he 1is unable to enrol and retain

children for five ycari”.

2.15 Strength of the district for achieving UPE

| Ninety Ffive percent boys of general and Scheduled
castes are enrolled in our schools. There are only 12%
tribal population and 16% SC population in the area.. Thus

to achieve 120% GER we have only to pursue tribal population
and SC population to send their children, specially, the

girls to the schools.

] Industrialisation magnets like N.F.L. and GAIL are
working in the area.

They may be requested to give an amount of budget
for spread of primary education iIn the area trom where their
workers come.

. There 1is an awakening among SC and ST and Vimukta
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jati in the area. The bedfias are fTirst to awaken and take
the advantage of education. So many peopieof this ethenic
group are holding high posts in different departments. They
have risen against the tradition of prost:iT:uT:ion and criminal
activities iIn which their sisters, daughters and brothers

were involved.

V. In Guna district many officers in different
departments belong to SC and ST. They are ail anxious for®
the betterment and development of SC and ST.

V. There 1is an awakening and demand for education in
villages. Villagers express their anger against the
irregular teachers and often the whole village employees
another educated man of the village to teach their students
by paying him some monthly amount.

VI. Even the villagers have developed the ambition that
their wards should learn and reach to the highest seat either

in service or in other profession.

AR Private’ registered bodies are coming forward to
open school in village areas. Voluntary organisations are
also aware of the problems and they also wish to be involved
in the process. Nehru Yuva Kendra, Rotary and Jaycees are
such organisations.

Mahila Bal Vikas Deptt., Adult education deptt.,
Tribal Welfare Deptt, alongwith Panchayat Deptt. are ready"
to support the programme of UPE through coordination of their

departmental activities.
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CHAPTRR-HI

GOALS AND TARGETS

Thp nPEP en\'jsages tn Hcln'pve Hip broad aim of achirving
the UPK by the year 2001, the orrier to make this aim realizable

within the project period, following goals and targets are set:

Goals:
1. The GAR will be raised to 100%
2. The GAR will be raise, to 120%
3. The RR will be raised to 90%
4. The GAMR will be raised by 25%-or more on the basis

of the MLL.
5. The gender disparities among various social groups will
be reduced by paying special attention to the enrolment

and retention of girls.

The above goals lead to assume that within the piuject
period, educational facilities will be made available in the entire

district. The order to make it possible, the following targets are

set:

(¢9) All children between 6 — 11 age-—-group will be enroled.

(2) Special efforts will be made to enrol children of SC/ST/OBC/
girls.

(3) Most schools have teachers as per OB norms.*

4) Most schools have buildings and their resources as per
OB norms.

(5) All the teachers are trained and oriented especially
to handle multigrade teaching.

(6) All children complete their five year schooling with

MLL.

The year—wise break—-up of the target given above are

presented in the tables as under:
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CHAPTER =1

GOALS AND TARGETS

Ilhp hroari aim ol

thp order to make this aim

following goals and targets are set;

achif'\ing

realizable

Goals:

1. The GAR will be raised to 100%

2. The GAR will be raise to 120%

3. The RR will be raised to 90%

4. The GAMR will be raised by 25%-or more on the basis
of the MLL.

5. The gender disparities among various social groups will
be reduced by paying special attention to the enrolment
and retention of girls.

The above goals lead to assume that within tlie projPCi
period, educational facilities will be made available 1iIn the entire
district. The order to make it possible, the following targets are
set:

(1) All children between 6 —11 age—group will be enroled.

(2) Special efforts will be made to enrol children of SC/ST/OBC/
girls.

(3j Most schools have teachers as per OB norms.

4) Most schools have buildings and their resources as per

OB norms.

(5) All the teachers are trained and oriented especially
to handle multigrade teaching.
(6] All children complete their five year schooling with

MLL.

The year—wise break—-up of the target given above are

presented in the tables as under:



1st Indicator GAR : Present Status and status to be achieved

TAHGET YEAR 2000 - 2001
_Name of Assumed pre- Literacy Target
District sent status rate Yr. for
achieving
GAR
Guna 73.65% 27.32 2001

Il-Indicator:- GEH for all Boys and Girls

Target year 2000 - 2001

Status to be achieved

Category Present Literacy

status 94 95 96
Boys 104 27 .32 106 108 110
Girls 71 78 85 92
Total 88.5 102 106 109

Year wise traget

97

112

100

112

Phasewise deta -

iled target
199A-95

90

114
107

114

2000-01

99

117

114

117

100

2000

120
120

120



:.'r Sclu'-dui«-d V_ vs ~vinct
LO L)o Cl. 1" my*
jCategory -Present ~ Literacy | Year %;-jise targe-”
i fstatus 1 9a 95 196 97 98
1 1 1
iBoys 197 " ATo32 100 103 105 108 111
|
iGirls 173 80 87 on 101 101
1
Total | 86 91 96 101 106 111
S
Gtl- ror bcneduled Tribe Boys & Girls
Target year 2000 - 2001
Status to be achieved 120%
Category Present L:i"teracy Year Wise tarqgei
status 1 94 95 96 97 98
Boys 67 "7,32 91 96 101 106 111
Girls ~ [ « 52 63 1A 86 97 .
Total 6- 1 69 7A 80 86 93

43

99

11S

116

99

116

o~
100

- -

2C00

120

120

120

2000

120
120

120



Il INDICATOH ;

Ca tegory

Boys

}Girls

rTotal

1

Category

Boys
Girls

Total

FOK UVLH ALL b _jinL;

Target Year 2U0U-20U1

Status to be acnieved 95%

Present Li t(?rate Year Aise target 1
Status 94 95 96 97 98 99 ; 2000
63 27 .32 66 69 73 77 82 88 95
Al ~9 57 65 73 81 89 95
1
52 58 6" 70 76 82 " 86 ™ 95
1 N
1
HH for Scheduled Caste Boys and Girls
Target Year 2000-2001
Status to be achiieved 95%
Present Literate year wise target
Stat>us 94 9b 97 98 99 i 2000
61 27 .32 66 71 76 81 86 91 i 95
35 .44 53 62 71 79 88
1
48 55 62 68 75 82 89 95

-

- -

i
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for Sci "ieduled Trit.*-~* B oy s € G i r 1 s
-b Lc oe
, ! 1 i
Categor.y i Present i 1.9 Pei to Ytrar w lse taraet 1
i / y o 1
Stcitus i [ y b y
l 1
3 8 0 67
B oy s 45 27 3 2 i 52 15@ b ii 7
1
6 7 76 b5
G ir s 31 JIAO 50
78 b b
T o ta 1 3 e i 46 1 54 6 2 70
i 1
IV Indicator
Target Yoear 2000 T ar ge t t o b e act.icrvea
Tidme of Population Prst. S tatus Lt
s t t
rate 9 4 9 5 9 6 9 7 9 8 9 9
juna i .
J Total girls & 7 27 .32 25 as  so so s 7.
& Boys

All the efforts will be concentrated .,
persuading tne villagers to send all the girls to school.
Even 1f need be the school timing vjill be changed to suit the

girls. More areas of 1incentives will be sought to encourage
girls education. [I"ahila Sangh and Mahila Samakkhya programme

will be started to arouse the Tfemale population towards the
need for education. Girls N.F.£. centres will be started with

lady instructor and with a syllabus suiting the girls way of
life.

2000

u
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CHAPTER 1V
A GENERAL STRATEGY

Appointment of teachers

To achieve U.P.E. by 2001 will only be possible, if
we have teachers dedicated for the cause. At present most of
the teachers who are working have come to the department only
for service neither they have any aptitude nor interest for
the cause. Because the selection is on merit and merit is
linked with good educational facilities which are provided
only 1iIn town and cities, hence the residents of town and
cities are selected for the job. They jiave no interest
either for the welfare of villages or for the education of
children. This results in the absenteeism of the teacher
which causes poor enrolment, low retention and very low level

of learning

So, it is suggested that the Ilocal educated boys
and girls, even if they are no"™meritor”ious, but interested
in the welfare of the children of the village should be
chosen for the job of teacher. There is a probability that
absenteeism among Qlady teachers will be minimum, and less
qualified teachers (even Hr. Sec.) will be more honest to
their work. It would be wise to appoint couples 1iIn a
particular school or give fresh appointment to the spouse of
the teacher if he or she has passed higher secondary
examination. It will ensure the daily opening of the shcool
and the irregular attendance. As they are from among the
villagers they know each and every family and as there is a
rapport betweer™ the teacher diui the villagers so he shall be
able to pursue the villagers to send their wards to school.
As he knows the children and children know him, the
atmosphere of school be that of love and sympcil.hy in
place of fear and suspicion.
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As he will live in the village and there will be o
waiting Tfor the bus to go to the town or city, he shall
adjust the time of school as per seasonal needs of the
villagers. As he has access to every family, he can contact
the parents and people to get whatever cooperation he needs
for the uplift of the school. He can get the services of
other educated villagers for the education of children. He
can mobilise opinion against the taboos, pursue the people to
leave bad traditions such as child marriage, intoxication
etc. It will result in increase of enrolment of the girls.
He will teach what he knows and what he can because they are
his own children. This will all add to universal enrolment,
universal retention and achievment of MLL.

The main proDlem of a teacher 1is that he doesn"t
stay at tne place of his posting. To avoid his absenteeism,
it will be proper to appoint new teachers who are residents
of the same village. This has TfTormerly been done in the
cases of the appointments of teachers in Junior primary
schools. the same policy may be adopted in the appointments
of primary teachers and NFE 1iInstructors also. One more
valuable suggestion is that highly qualified candidates do
not want to stay in villages, so only Higher secondary pass
candidates should be appointed as primary teachers. Such
teachers will stay in the village and will not use
appointment as stepping stone. Highly qualified teachers in
primary schools will always be trying for some better job and
consequently they won*"t concentrate on their present

responsibilities.

Married women of the same village, will be more
successtTul, 1if appointed as primary teachers. The students
specially the girls will be benefited by her Tascinating



personality. They will attend school regularly and studen.ts
will also be familiar with them. The problem of teachers
quarter will also be solved, if local candidates are
appointed.

It Is suggested that every appointment of teachers
in future should be made on contract basis. They shall be
given an appointment for a period of three years, which shall
be continued after completing this probation period, only if
he has earned the credit of total UPE and is recommended by
VEC. IT the case is otherwise, and there 1is no satisfactory
explanation, or i1f VEC does not approve him another educated

youth of the village will be given the chance.

2. COr»}ra/7/7yparticipation.

The U.P.E. will not be achieved untill the villagers
think that it is for their welfare and not only a Government
scheme. The educational movement instead of coming from the
government side should erupt from among the villagers. The
Government should through its agencies, social workers and
voluntary agencies permeate in each village an awakening and
thirst for knowledge as soon as the villagers feel that it is
their right to get their children educated, that education
will save them from any kind of exploitation, will let them
express correctly and increase their skills and capabilities,
their attitude towards education will change them instead of;
the government thrusting schools on them. They will try to
snatch educational Tfacilities as they try and fight to get

other beneficial schemes for them or for their villages.

Construction of school building, 1its maintenance
repairs, teacher quarter, drinking water Tfacilities 1iIn the
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school should all be the concern of villaqge people. Then me

people will not allow cattle to make the school filthy, will

not allow others to take doors and windows of the school or
to break it. The will repair and put the scholl intact every
year as many times as they repair their own houses. The
school should 1look like a part of village and not something
different from 1it. So as local materials are used in the
building of mudhouse, the same material should be used in
school building. Public cooperation and participation will

also be needed in achieving total enrolment, regular
attendance of all the children and their retention in school
for five years. Their help shall be asked for and
appreciated in developing the habits of cleanliness, self
help, health care and good character. Their help will also
be sought to act as instructor of local crafts. We have to
rn multi media campaign jJjust as wall writing as, street
plays, pamphlets to motivate parents and the children to corne
to school or centers. We can have fresh incentives just
like public recognition, awards for those villages who have
achieved UPE in their villages. Cooperation of individuals
and private institutions, those who are interested in
education, should be sought. We can organise workshops,
seminars, debates and competitions etc to encourage general

awareness regarding UPE.

Most of the teachers complain, that they don"t stay
in school village as there 1is nowhere to live. Thus in
those villages where outsiders are posted villagers
cooperation shall be sought 1in construction of two teachers
quarters (two kutchha room with one Verandah and toilet each)

in the school premises.

It shall be an effort on part of all the government

and non government agency to motivate the villagers 1in doing
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the above as it vjill ch.eek"the teacher "a absenteeism. Othai
Government employees such as Patwari V.L. W Panclioyat
secretary etc. should cooperate and encourage this sort of

activities,

Tliis can be done by arranging Ffilm show, puppetary
dramas, etc. arranged by Panchayat, Mahila Bal Vikas,
D.R.D.A. education and publicity deptt. They should be given
feeling that it is their school for their children and built
by them.

3. Training and Orientation of Teachers/NFE Instructors

It is proposed to group the present and oncoming
school into clusters of fifteen in such a way that the
school lie within a periphery of walkable distance. One of
the school shall be chosen as center of the cluster and will
be equipped physically and manually, specially with trainiruj
resource persons, v;ho will continuously take round of the
member schools guide the teachers 1in all their problems.
Once in a month all the

teachers will meet in the probably on the last
day of the month. Here the common problems of teaching and
problems of villagers regarding enrolment, retention,
attendance will be discussed and solution will be Tfound out.
These centers will also act as orientation centers for
teachers, Shikshakarmees, V.E.C. members and '"Sakhes™ of
Mahila Samakhya Programme. There will be one '"Sahayorj i

posted with the Tdc . *



Block wise rio. of clusters 1is being proposed as under

1. Block Guna 19 Clusters
2. Block Bamori 12
3. Block Arone 10
n Block Haghogarh 15
5. Block Chanchora 18
Block Ashoknagar 17
Block i~lungaoli 16
9. Block Chai ider i 12
Total 136 Clusters

T eaching strategy

1. Maximum utilization of local resources

The teachers can teach much 1in science and social
studies by letting the students, see the functioning of local
institution and their physical or biological environment.
For this once a week the teacher can take all the students
for a field trip in the vilT.age area; make them observe the
various kinds of fauna and flora, soil, rivers, hills, crops
etc. and also the working of Panchayat or post office, if any

present in the village.

The schoool will abound with the activities of
play, games and songs Tfor the Tfirst two months to create the
atmosphere . Even during the rest of the year, play, scouting
singing and dramatic activities should be given sufficient
time in the time table and most of the teaching should be
done through it. The children from the very beginning of the

school shall learn cleanliness, orderliness, manual labour
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and crafts through imitation. They will learn liow to keep
themselves clean and smart and how to keep the school and its
surrounding clean. They will learn to stand 1in gueue to cjo
in their own things and the thinc®s of the school in an
orderly way. Once in a month they will be taken to clean the
Village and a group of students will be alloted to clean and
broom the school and 1its surroundings once in a week or a
month. riic tcvjchur' may be ijciv liicd Lo make ULic ui a idaii
cutter and washing powder, soap, tablets jJust to 1inculcate

tiabits ol cieanline.ss among students.

The teacher will take the help of Ilocal villagers
in teaching students, game, crafts, decoration of class and
school and even <class teaching. The craft usually taken
shall be those practised in the village of utility such as

twisting the rope, making mud tiles etc.

@) Teaching of Skills :
The natural way of learning a language is
listening, speaking, reading and writing. In the first tvjo

years the students will be trained to hear correctly, to

imitate and repeat correctly. All teaching 1in class first
and second shall be either through play o stories. In tlie
later part draina may also be included. The teacher will tell

the students 1in the beginning animal Tfairy tales leading to
some moral and then he will tell them the stories of heroes
of character, partriots and saintly people. The stories will
be very short and in simple sentences. This will build the
habit of right Ulistening in the students. Recitation of
small songs and poems 1increase the memory of children and
correct their pronunciation. In the later half of the second
class, the child may ask»"*d to rc"peat wl"iat he hasi hf.irtni oi”

seen on trips or while coming to school from his house. Thus



will sharpen his observation and expression. Only at this
stage 'the’' child' may 'taii.ghf to read. The writing should
be 1iaugtit only in cJass ill teactiing of numbers and their operation

wiJ] be taught first concretej\ through real pxanifjles and only

later through figures.

Maximum use of availabio time

It is proposed that students of class |1, Il and 111
will come to school at 10 OTlock and remain there up to 1:30
P.M. after which they will play in the school premises and
then students of Class IV and V will come to school at 1 : 30

and will be taught up to 4.30 P.M.

(3) BAL 5ABHA ANiJ QTiiKR RKCREATMINAL aCTIVH IHS
Children are very shy but every child has something
to give. Every child in Bal Sabha will have something to say
either throgh action, words or songs. They may tell a story
sing some songs how some dramatic acti\ity or a ilance, do
mimicry, draw a drawing or show anything they Ilike in Bal
Sabha, they will learn more from peer activities.
©) BUILDING RAPPORT AND CREATING ENVIRONMENT

For environment building multimedia approach will
followed through compaigns, rallies, public meetings, processions,

exhibitions, posters, wall slogans, chorus, street—plays, films
and such other recreational activities which influence the population
very much. Besides this, door—to—-door contacts will be encouraged
through teachers, voluntry organisational social workers, development
workers of the other departments and members of the VECs and
Panchayats. These will be wundertaken in the binitial year.
The details are given fruitw'ise in the following paragraphs.

IT the teacher is not the resident of the \lllage, he shoiild coip I>ack
to sdDol at least cne before the school actually "Starts,

Nav he will call tp npeting in the sdxDI on tir* date anl tine ttjt
will suit ttie \1lllage [jecple, preferably at niglit Wi all of than are fiTa" aril

can attend the



lie, wi.ll .try- to, >s0.0k ethc"jr, —yi,“triryy ,and
cooperation for <cleaning ana rainy season repair of tiie

school in which the teacher will also take active part.

He will call at each family and will pursue them to
send their every school going age child to the school, N.F.L.
center instructor will also do the same 1in villages not

havincj school .

He will compulsorily live in village. If there is
no quarter, he will reside in the school building. He should
let the villagers use tlie School Verandah as Chaupal, where

all the important activities will take place.

For 1increasing the vrapport he may start vjeekly
Hamayan recitation which will attract more people to his
school. He may also have newspaper and weeklies or month.ly
magazines etc. to let the villagers know about the current

affairs.

The medical department will be requested to provide
a medical kit to each teacher and train them o give fFfirst
aid or jnedicines of common disease to the villagers. The
school will also have to act as a place of giving valuable

inform™ition to the villagers regarding new schemes already

running.

The teacher and his students should have to
persuade the elders also to become literate. Adult education
programme, if run rightly in the villages, will help in
persuading the village to send their children to the school.
The teacher and other educati.onally aroused villagers can
make adult education prograrime a success and thus put a
foundation for U.P.fc:..



The scnool should also irwolve in cleaning the

village often and also act as a force to eradicate vjrong

traditions like early marriage, untouchability, dowry system

etc.
Spread of education will discourage the bad customs
as chi Id m.trriciyo. Fijr-]y iwrr i<.i<ltjcids to tijscont. im Li
tion of education amonc™ <7Mirls. Lack of education leads to
clitld m<ir-ria(je. This vicious c:ir‘ccle must Ije brokeri on cmk?

liand by education and On the other hand by the law.

The teacher and the students should have to take
active part in local Tfairs, festivals and recreational

activities such as Ramlilas and dramas etc.

These all will help in building environment in the
village ensure villagers cooperation and participation so
that all the children may be enrolled and retained in school

for live year"s and sliaH be able to achicvu MLL,

SUGGESTIONS DISCUSSED AT THE LOCAL LEVEL
1- GIHLS EDUCATION

The condition of girls education esf)ecially in
rural arcius is vt?ry pitiable. thf villcigers dnm not
interested 1in sending tneir tirls to scnool for various
reasons. In order to get the girls enrolled the tollo.ving

measures nave oeen suggested.

) Motivation

Village people should be motivated to send gins 1lo

school . They should realize the importation of qgirls
education.



(1L) :SK(I IS
In ivlahil.i S<iifuikhy<i th.'r** will two —><»khis in
evct'y vill.ai)t' ¢jl tin— lilocK. ‘riH*y will tin.>i.ivuie Uic; yi.UiiUi.in;.

to send their female wrjrds to schoc:)] for ediicntion.

(1) Incentives

Some incentives will also help 1in prorrioting the

The girls who pass V Exam should be

cause of girls eduction.
This will help in

lump sum amount of Rs. 500/- each.

given a
increasing the rate of retention.

incentive to promote girls education

) Another
niscuits etc. It

of toffees,
Tiiln will ht’ip In
The students will

chocklates and
increaning Llio cnroiumcnl

be more attracted

is distribution
priiii.iry MCliouis.
and regular attendance.

towards their school.
(iv) Mid-day-meal

specially Dbelonijing to

In villages the people
line class. If mid-day

S.C./S.T class belong to below povert
the enrolment and

meal is provided to girls students
attendance will be higher.
) Ashram Schools

Ashram schools for girls only will also be helpful

in promoting girls education.

(vi) Appointment of Lady teacher:

should be one lady

In every primary school there
Llui

teacher. She will oe helpful 1in solving thie problems ol
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yiris easily. ine yirls students wiii be more tainiiia!™ witn
J_jdy te<ich(Gr. Somt* ol Lht* vil Ku]ttrs who cloti*t, w.int. to Sfiui
the girls to school due to some fears will not hesitate to

send them when a lady teacher will be there.

(vii) Hunnincj [17oi”hy

A running Trophy at block level 1is also proposed in

order to inspire the villagers to take interest in education.
h~very year the Trophy will be awarded to ttie village whose
performance in U.P.E. will be judged the Dbest. IT a
particular village wins the Trophy for successive three years

the Trophy will be awarded permanently to that village.

(viii) Some tabooes and false traditions are preveiant 1in
our society particularly among our village Ilold. It 1is
h( icvcci th.it education is not meant for women. k. sid."s iin"V
sti.ill rf" m.iin  strictly in Purdah. Such hctiiefs hc*ooiiu-
familiar to the democratic pattern of the society where V-och
have got same ri(]Jhts and duties that man folk has. They hav(-

every rignt to enjoy tne frulLLs of education.

(ix) Child marriage 1is the biggest hinderance in girls
education. A girl of thirteen or Ffourteen 1is genertilly
considered to get married. It is normally school going ag<".

While she 1is supposed to go to school and give a firm base to
her future life, she gets married and becomes mother. if a
mother is illeterate, how can we make her offspring to run to
school. We have to eradicate old beliefs and put our girls
in school to make the coming generations educated and
lighted.

Lastly it will not be very useful to arrange for a

handsome dowry to our daughters, it may prove to be ruinous
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to ner® future. We should praW":de a good education®™ to her
which will give her strength and curage and si-ie will stand

firmly on th efoot holds of the life that she leads.

MAH 1L A SAMAKHYA

Despite various efforts made towards achieving the
goal of primary education women could not be benefitted upto
the marK. So special attention 1iIs to be paid towards the
education of village women. In order to motivate the girls

to attend school the following suggestions are being

proposed

©O) In every primary school there should be one lady
teacher at least. Th girls will oe more Tfamiliai”
with their Ffascinating lady teacher.

(i) Girls, who pass their V exam should be rewarded, A
lump sum amount of Rs. 500/- will be a great
incentive iIn order to make them continue their
education.

(iin) Tihe Qlady teacher will be able to motivate the
villagers to send their daughters and wards to
school . She will explain the importance of
education to them. The students should be given
dresses and tex-books etc.

(iv) The students, should be given dresses and
text-booKs.

w) In rural areas most of the students belong to the
category of below poverty line. Neithier they have
clothes to wear nor proper food to eat. So mid-d/r/

meal sliould be provided. Tins will help in their
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-reyular attenddhc"t/:

(vi) Child-care centre will also be useful in attractirv]
Lliose (irls who <jre forced to stciy cit home i\ ord(1t"
to look after tneir younger brothers or sisters.

The facility of c.c.c. will enable them to attend
school regularly.

(vii) Education among village Jladies will also hel N\

erdicating the evil of early ana child marriage.

Appointment of Teachers

For proper implementation of LIPE, it seems
desirable that the teachers go to their schools regularly.
Teachers absenteeism is the main hinderance in achieving the
goal of primary education. To deal with the problem of

teacher®s absenteeism the following sugguestions are being

proposed :-
(1) 11 ii<i<MIt;i

The teachers shovjld be appointed from among the
villagers. He sliould be a bonafide resident of that village.

The Qlady candidates should be given preference in giving

appointments. This will help to improve the 1lot of girls
education.

@) Contract Basis

The teacher will be given appointment for three
years on contract basis. He will be given Rs, 1200/- only
.M. dur® tins period. Alter® /5 years his achievement .vill Is

evaluated. The WLCC, the ALIS/iili0O and the par-ents alll so.j
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the worK of the teacher and then they will recommend for nis
contiriudtion. It the teacher "s fTails to achieve the
prescribed goal, then another candidate may be given

appointment.

(©)) Second Term

During the second term the teacher will get Hs.
1,500/- P_.M. passing of High School will be compulsory for
continuation of service, if the VEC thinKs him Ffit for
another term, it will be recommend him to he posted

permanently.

™ Regularisation :

It the teacher suct:ossi ui iy coinpJcti n tiio two lctin,
ne will be made regular. he will have to pass higtier

Secondary +2 exam to get ttie regular pay scale.

(b) Training

After getting the regular Pay scalle 1iie will be

asKed to do B.T.I. Diploma through correspondence course.

The above suggestions are to eradicate the menace
of teacher®"s absenteeism. The goal of UPE can only be
achievea if the teachers are regular and the school 1is opened
daily without Tfail. Even less qualified reachers will be
more successful 1i1f they are interested and dedicated for this
great course. Highly qualified teacners who generally
beloiig to towri or cities are not serious and sincere tor trie

viclJurgy ol IhC* =11 1) sl GF L1LIMm viidl jm ¥ 1ggii It j. :M,j
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will motivate the vil lagers to send their wards to schiool.

Tnis wiii help 1in increasing the rate of enrolment and the

retention rate will also be increased. The students will
oe regular. As they will be Known to the teacher. So there
will be no problem of truancy. The problem of teacher®s

quarter will also be solved if the teacher belongs to that
village. Because the students will be Tfamiliar with the
Leachei®. So Uic atmosphere ot school will be ot Ilove ardd

sympathy.
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Strateqey for Building constraction G repairing

It has been detailed iIn the 1st general meeting of
the D.P.G. that construction of school buildings and their
repairing would De done by the social agencies. The D.P.G,,
as per the requirement made by vfces and block level
committees woul 1invite the tenders block wise, Tfinalize the
list of the construction agencies considering the cheaper
cost of the local material used by them. Besides, the main
objective of this scheme 1is to fascilitate aecentralization.
The L.P.G. would give financial sanctions to each work wtiich

will oe released at three levels on the recommendations of

tiite block level Committee.

rience the creation of two powerful committees have
been rt;coininunded tiy the D.P.G. (A) district 1icviM high power"
committee This committee will act as the high pov-jer

committee for all the construction and repairing work for the

district. It will comprize with ;
1. Collector - Chairman
2. Uy. Director of Education - Secretary
3. Executive Engineer PWD/RES iviember as an expert.
* Dy. Director Pancliayat & welfare - member
5. Distrit Tribal welfare officer - Member
(3B) Block level committee This committee will act

as the high power committee Tfor all the cosntruction and

repairing work for the olock. It will comprize with
Local M.L.A. - lion, luctnber’
2. S.D.O. - Chairman

3. ii.E.O. - Secretary



-, Asstt, iliteer PWD/RKS - Meiilber as expt'Tt.

5. H, . OH Setnor Teacher I"elnber o/t.tie viiiage
concerned.

6. Head of the V.E.C. lor the - Member village
concerned.

Having finalized the list of the construction
agencies, the District High Power committee will grant the
financial sanction to the Block level committee for the

c(™nstruction work wilJ be evalduated at three levels -

(1) ti-vd luu Lton dL pJ iiith
it will bg: done try Lh<i blcJCK 1ievul comuiilLLe-e.
thi, »™ inUh wtnK is 1lui.in@ su Lilf at: tf>ry th(-

second level work will be released by the district

Higli power committee.

@) Evaluation at the second level -

When the building 1is constructed up to walls and
roof level, the block level committee will evaluate
it. IT they find the work satisfactory, they will

recommend Ffor the second release of the sanction.

©)) Final evaluation -

At this level the block committee will evaluate the
plastering, Tflooring, doors and windows, white wash
ana all other things that give the final touch to
tne construction work and if they find it
satisfactor, they will issue completion certificate
and recommend for the last release of the sanction

as to be made Tinal payments.



IT the block committee does not find the work upto
iwX, 1. will lor thx of tluU" <<mslrtu’tlon
agency at any 1ievei« Ttie district high power committet,* wiil
maKe and if they agree to the recommendation of the block
committee, they will change the construction agency. Agaii”i
there will be fresh call for the tenders and some new loca. 1
agency will be entrusted for the constructioin of the

remaining part of the work.

Hepairing work for the old buildings will be done
time to time. The sanction to meet out the expences for th
evjork will be given by the®" D.P.G. on the recommendations
made by the block committee and V.E.C. The block level
committee will entrust the V.E.C. of the concerned village to

make all the repairing work.



EDUCATIONAL FAMILY IDENTITY CARD

To achieve the goal of UPE it has also been decided
to 1issue a Family Educational Ildentity card in rural and
urban areas. The Identity card will bear all the names of
the family members and entries will be made specially aciainst
the boys/qirls of 6 to 11 aye group. This will indicate the
enrolment of the family children. The teacher will make the

required entries which will be conutersigned by the A.D.I.S.
or the B_E.O.

TUls Family IdeM itity card will bo useful like the
"Green Card". The bearer of this family card will be qgiven
preference for his work in various offices, eci. Tchhsil,
Block, MPEB and Public Health etc. IT his children are
enrolled in Primary Schoo]/NFE Centre” cU-1 the officers
concerned will also make him realize the iImportance of

education.
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CHAPTER -~ V

PROGRAMME COMPONENT AND FINANCIAL INTERVENTIdN

In Chapter IV those startegies were discussed which
do not form a part of core components shown 1iIn annexure two
and three. The strategies of Chapter v are those
alternative approaches which are mostly non Tfinancial but if
adopted and implemented properly taKing interested and
zealous people then the district will take quite a large step
towards D.P.E, They dealt with assumption that the teacher
can bs made interested and dedicated to the rural childr-en,
his competencies can be. increased and he can use his
resourcefulness to educate the childreq through proper
environment. It was thus assumed that public participation
be availed of for their uplift, if they can be persuaded by
the effort of local educated persons who will be selected as
teacher on contract basis and whose services an0O service

cundi Lions sliull depend upon liis work consLaiiLiy judqcd hy
the people.

But to do all this money and battery of programmes
will be needed with proper guidance, training and planning by
the yovernment de})artments in consonance with tlie teucfH.T und
the village people. The following programmes and financial
interventions have been taken to the extent they have be<*n
thought profitable to U.P.E. 1in the district subject to the

financial Ulimits fixed by the help to be given by European
community.

S5e1 Making the system work_~"

The lirst strategy coKiponerit bears the title
"Making the system work". It is generally seen that the

departinentai people and the teacher are urider utilizituj the



resourc6s avciilciblo tc™ thém. The physical facilities already
present are not being only less utilized but often misutilized
There is crowding of teachers and schools in some places
without any justification while other places are suffering
from deficiency. Teachers are not doing their duties.
People do not want to work in villages.

Ki tlicr th(ro arc no r>ditjo)l bui Idiiyjf; o if
are any they either require repairs or are short of
accomodation. There 1is shortage of teachers and even basic
teaching materials in the schools. The period of school
hours are not more than four to Tfour and half hours daily
most of the schools and schools run for atmost 180 days in
the year. Inspection of schools is not intense due to lac”of
vehicle with the supervisory staff which they can"t afford to
buy. The teachers keep the teaching aids locked in boxes for
the fear of paying the cost if the material”® are lost or
broken. Till rov there is no rnonetory provision for

ruplacLfinunt of shortages. The writing off procedure and

powers are so complicated and limited that persons in
charge 1instead of using or Jletting the others to use those

aids for teaching keep them safe to hand over iIn numbers to
his successors.

A) QptimtUl utility of existing man power, institutions
and funds

Most of the schools are built in those part of the
village which is inhabited by influential people either due
to tneir caste politicial power or wealth: As a result the
school is not accessible to children of other paras either
due to distance or due to fear of those influential people.
There 1s an unwritten order for the people of SC & ST \ nottc
send their children to those schools. IT the school is

shifted to some in the middle of the village away from



the grasp of influential people and®nearer to oth™r wards’

enrolemerit wiii increase by itseil.

Non-Financial Interventions

Often, there are more than one school in soilie
village o¢o/yd sometimes teacher runs i-hc school fit a ol
his convenience. The programme shall be to shift ttiese
excess schools to such paras and villages where there 1is no
il
d a"d

school or more p;chools arr® nrodf<i. Oi>lv \V |
snifted to one village which has been identifie

earmarked.

nationalisation of teachers among prim.at'y schools
is a Non-Financial 1intervention which has been applied in
this district during October 93. Nearabout 326 teachers nave
been shifted from one institution to other institution, where
they were required and from one place to another place where
primary schools were closed due to non-availability of
teachers. Now there 1is no closed Primary schools due to

teachers absenteeism ana non availability, still 208 teacners

are surplus in some of tile primary school. TFiey rre to

shifted to pl.jcc-.s wh(r<.© they Hfo rcqtiirc’d floa<® wit kin
the block. Some of tnem will naturally be shifted from urban
areas to rural ~r<"as  soO as to rectify rural lirbcU!

imbalance.

Financial Intervention

Similarly mostly the number of teachers in to"wns,

cities and big villages 1is quite large in comparison to the

enrolment, while in remote villages there are very fTew
teachers. The pupil teacher ratio in r"ural areas in Guna
district IS 1:58 wliiie it is 1:"S5 in uroan areas. TeachtM® do

not want to go to vi llage and even thiOse who are frotn v~lJacie
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want to be posted in their home village or towns. There

such 208 number "of teacher posts identified in urban areas or
in big village wJiicli will be transferred with persons working
in them to such places where tnere is efficiency of teachers.

ADout it some policy shall be laid by the education

depar tment.

B) Elimination of teacher absenteeism

It is not possible to post each teacher at his
place of choice. Most of the teachers, specially 10or*»A,»
teachers want to be posted at their place of residence.
Ui®*vrjCrhave got their difficulties and problems but it is not
possible to post them at a place of their residence. As a
r<\sult wnon teachers .irt® posted 1in viHages and in remote
areas they remain absent from the duty either with
application or some times without it. It has been found
during 1inspections that even teachers posted in the schools

of main road go there by rotation or reach Ilate and Ileave

soon and often miss the school. During rainy season schools
of interior area remain closed for months. The reason for
this is lack of intensive inspection. Even i1f the 1inspection

was intencse the A.D.1.S. can 1inspect only a certain number
of sSthools on a particular day while the others shall remain
uninspected.

Non-financlal Intervention

It is proposed that 1in every school village a
village Education committee 1is formed and 1its members will
keep a check on the attendance report of "the students,
teachers and their activities. The monthly salary shall be
paid only vjhen V.E..C. will give the attendance report of the
teachers and achievement report of the Ilearners. The V_fc".C.

will submit monthly report to the and once 1in every 3
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months a Jiieetim™ wiil be organised at: blocK level = find, out
the causes ot teachers absence and proper action shall be

taken according to the decision taKen in ttie meeting.

It is also proposed that whosoever officer of any
department y063s to the village snail compulsorily check tlie
school and send a report of absenteeism to the concerning

B .E,O.

Each ADIS vjil'l have to 1inspect 35 schools and 10

N.F.E. centres every month compulsorily out of which five

wall be inforaied inspections. In these informed insp(,cllgitg
the ADIS instiMil <t _nniit In<) th<® pijfx"rs shall Vvis-m 1Ir-
<tctivit.ies of Ine* -nu\ th«“ir'  (icch i(v<uhm)ls RULY |

evaluate the vjork of the teachers, ADIS will submit their
report to P_.F.0, sutjgest jnf) actions to X' takf-n, Thf wxc"-I-
situation will be discussed in the monthly meetirig of ADIDb
and B _.E.Os . The B.E.O. & D.D will visit the prot)iem
schools, where the teachers are in the habit of remairiing
absent. They will proviae the alternate arrangement for
teaching 1i1n t"ie school. All supervisory staff will be asked
to make at least 110 night halts in village 1in every month.
The district group Tfeels that the teachers who run away and
remain absent should be drawn back from those areas to such
places where their regularity could be assured under some

strict head masterc,,

Financial Interventjoll ;-

There are c.-rttiin financial proclrantntc.”S which sh,j 11
he n(C"(Hled to ensure twvitMirrs rc'gjul.ir attftkJ.ince . The nuint< ,
of posts of the ADI.S were o(XitdM,j is to 720 yc.ir;; ago wh- n tip-
number of school was small. T[ius each A.D.I.S. had to
inspect 30 to 40 schools per annum. There are seventeen
posts of A.D.I.S. sanctioned. By tlie end of 2001 the number
of schools in the district will be somewhere near 1840.

Taking A.D.1.:S. school ratio to be Uo number of additional
posts of the A.D.1.S. shall be needed.
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AN Afford adequate all weather accommodation ~to every
school
G = At present 26 schools fire "without ma-ny Kind moi

building 4 of them are running in Kacha V)uildingd of some
vi 1llac™erxand 265 are ruiining in &)k i'i, under trees. Natutilly
they remain closed during rainy season or tad weather. If
students are to attend school regularly it is imperative that,
each school should have all weather proper accommodation to
accommodate all the students. A building not only protects
the students from the vagaries of bad weatlit™r, it also

removes their distraction and ensures concentration.
Non financial i1ntervention :

Tnere are Panchayat Bnawans 1in each village whjch
are used mostly once a month for monthly meeting, TFfor the

rest of period they remain vacant.

It is proposed that these Panchayat Bhawans should
be used for running schools in villages where there are no

scnool buildings or the school is short of accommodation.

Sucli persons in the village shall be found out who
have extra Duildingb extra rooms ana have pnilanthropic
attitude. Tney should be persuaded, by the V.E.C. to give
tneir extra ouilding or extra rooms for running 1i:he school

rent free if possiDie otherwise on very nominal rent.

Non Govt, organisation, sponsorers liKe industries,
banKS snail De requested to adopt certain villages and
construct school buildings out of tneir walfare or education
funds . may even oe asKed to raise the funds for the

aoove.
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Prosperous villagers will be tacRled to construct
scnool Duilaings either individually or collectively with tne-
enticement that their names will be engraved as the sponsorer

of school Duildiny.

Community support both manual and financial shall,
ue sought for minor or HBjor repairs of buildings and annual

maintenance of already consstructed buildings.

If proper strategies are applied the abovf.“
nonfinancial 1iInterventions inay help 1iIn acnieving 20% of the
target.

Financial programme :

The guidelines suggest construction of Patcka School
buildings or PuKKa additional rooms on one nand their initial
costs are exhoroitant, secondly tne buildings oullt so far
either through panchayat or B.0.0. or R.E.S. agency have been
or very poor quality. Tne roofs and the walls crack within
one year and the Tfloor goes within one or 2 months. Thirdly

it has not been possible to get these buidlings repaired.

Annual maintenance of these buildings has never
been tnought of and villagers taking it to be Govt, property

tooK away the doors, windows or whatever material they could
to add to tneir houses.

In villages only a few prosperous people have pukKa
building, tne rest live in katchha buildings, so the
villagers nave an awe Tfor puKka buildings. The children -will

fell more homely iFf shcool is run in a kachha buildings.

It is presumed that a school building will cost 2717"
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lac®™ rupees and one " additibrial room “"will* cost rupees ©
thousand ana t™.e average repair cost will not be rr.ore tiian

rupees 50,000 for the repair of existing building.

At present 269 of existing schools are without

builaings and 107 buildings for new schools will be

iVedpd nnlv 16H h"Tldings 205 — additional rooms
will be constructed tlie totsl plsn for thp psrtisl pxisting
deficiencies. Similarly /23 number of school buildings

needingt major repairs shall be repaired during the,

This will cost an amount of ¥17.95" The nodal agency
*for new construction shall be DPG and BPG the finance shall
be controlled by the collector or his representative and the

construction shall be supervised by the BPG,

" First the place
will oe chosen with tne consent of V_E.C. the land should be
enough both for shcool and play field. They will be
requisitional 1if coditi"ons so arise or it will be taKen as
donation by the owner. A certain plan of architecture has
been supplied by the nodal agency. 1t will get the school

building constructed as per norms.

(D) Supply of basic Teaching,learning.material to every
shcool :

I. Teaching 1is unintersting and unattractive if it
is done only through verbal symbols. Children Ilearn better
through observing the concrete objects and also by doing. Any
environment has a veriety of resources and things they can be
used teaching aid or teaching material by a resourceful
teacher. Even a shortfield trip may oe quite educative and
interesting. The students may be asKed to bring some flower

plants or even animals like eartnworm frog ate. The teacher
-ari make teaching aids from tne Ilocal materials as well. He

may show the working of a siphon by using a rubber tube or a

hollow stem of a green plant.



(B Provide adequate number of teachers to every school

The education consists of three necessary
components. The teacher, content and the taught if a school
nas no teachcr, or, less, ni"i?oer, of t-eacbers thore -shall be, uo.
learning or lesser learning. What has been earlier said
about creating urban rural balance of the teacher and holds
good results, 325 teachers with post from schools having
excess teachers have been shifted to schools having shortage
of teachers. At present there 1is no attachment of teachers

at all.

In some villages educated men and women can be
found who are not in service but busy in their house work.
They may be persuaded to teach in the schools, on voluntary

basis without honorarium.

Financial programmes

There should be two teachers 1in each schools, oa<®
of arts subjects and the other of sc ience subjects. If
available then one of them snould be a lady teacher. Thus
taking above 1iInto account and the prescribed ratio of 1:45
for teacher and pupils and also keeping in to account the
size of enrolements by 2001 it 1is proposed to create the
posts of Q05 teachers. An
expenditure 39 7°5% lacs funded by D.P.E.P. the mode <f
selection is proposed to be from amongst locals by choosing
the best available iIn the village and if not then 1iIn thr
nearest periphery of tne school. the appointment of teachers
will be on contract basis for 3 years on Tfix pay. Sucti
teacher will not run from the school and will open iL
regularly. The nodal agency for implementation shall be tho
deputy director of Ed. and the work shall be completed within

"Siccil

) ENSURING PRESCRIBED NUMBER OF TEACHING DAYS PER YItIAR

Planning any programme before impleenting is always
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paying, so it 1is proposed that each school shall build its
own calendar which® will show monthwise working of the school.

Mow many days 1in eacn nionth are available and wiiat shall Lre
teacher (@0 in <iily pcirticuhir montti, How inueh Iu> tiropo.si"s to

te.jch .ind whul other® non ttidching ac"tjvities the teaehc™r

proposes for his school rnonthwise. Thus school calendar can
1 v«Tv HiQr<c of .ill kinds ol eurr®lrular .nul
activities proposed to be carried out 1in the school. It

depicts the time "™nd period of examination, monthly tests
etc. Tne holidays shall be fixed as per local conditions.
The teachers may close ttxe schools during crop season sowing,
reaping time or at any other time of community gathering. In
place of these the school can be opened for longer period
during summer vacation or on other unimportant holidays. It
IS proposed thiaL the schiool must run for 220 days at least in
a year and each day it should run for five effective hours.
The time table should have a provision for play and crafts
daily and recreational activities atleast once a week. lThe
nodal agency for this will be the school 1itself and its
activities shall be monitored and supervised by members ol
V_.E.C., A.D.1.S & B_E.OS.

£ "2 The second strategy component is building of
environment for U.P.E.

At present the environment 1in villages 1is not
conducive for spread of education. Rich people who have
ambitions and dreams for securing high status and posts
either 1in society or in administration are aware of the fact
that it can be achieved only through education and so they
send their children to good schools often in the city. Most
of the population is poor and has no ambition. Most of tiiem
are Qlabour in this district who have to move from one place
to another with their families for work and so can not afiord

tlie luxury of education for their children. They don"t see
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any utility iIn education for their children except as a waste
of time 1in which they may have eitlier tendt;d Lht; yonger;.
doing house hold work or have gone to earn, Tiie villagers
think the education as something not needed by them out
thrust on them by the government like any other scheme.
Thus, they do not send their children to school. They don*"t
care whether the teacher comes to school or not whether the
child remains at the school or runs away and whether the
teacher teaches or not. Thus causes them to put their cattle

in the school, take out doors and windows of the school or to

do other filthy things. Thus it 1is very 1important and
necessary to build a proper and conducive environment 1in the
village if one wants to achieve U.P.E. Hence the following
are proposed. be Cldo]>tGjdi to bu id

or)ro™ni infacrour of U P £-
NON FINANCIAL INTERVENTIONS :

At present in this district there is neither total
literacy campaign programme nor adult education programme
running 1in the district. It is evident 1in itself that if
adults are persuaded to take education, they soon know 1its
utility and wish their children to get educated. Similarly
in the district where total literacy campaign is implemented,
it accelerated the progress of U.P.E. It is thus proposed
that the department of adult education should renew its
abondoned adult eduation programme. A fresh campaign to
educate the parents and the girls will have positive effect
towards 1increasing the enrolment 1in class 1 to V. The

parents will begin sending their children to school to learn

as they themselves are learning.

5.3.2. A search for active ladies and male members
interested 1in education of the children should have to be

made . With their help the teacher will approach each farr.ily
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and talk with the elders about the benefits thast may ,

gqcrtru  frdm "oducation .

rh< <in@i his ijtcit sh-s11 €iall! £ nuM™l ni>i
of the villagers and discuss with them the advantages of
learning and may also well upon the causes for not sending
tiie children to school. Patwari, V.L.W. , Gram Sevika and
j 11 other villcige level workers shall all be made a part ol
this campaign and thy all will ahve to act in such a way so
as to win the confidence of the villagers. The lady activist
will have very important role as it is she who will persuade
the ladies of th ehouse to sertd their all the children to
school.

The  teacher will have to ehanyo his Ctirlior
behaviour towards villagers and also towards the childr®"en, ho

has now to behave affectionately and with good humour.

Generally all the villagers are interested in
recitation of the '"Ramayan" . IT the teacher cirranges for
this recitation of Ramayan in his school daily or weekly in
late evenings, the villagers will respond to it and the
teacher will be Jloved more and more. The teacher will have

to show by liis aclLivities tliat he cares more and more for tht?
WT 1iiire ot I.hc vi Hliigffs.

FINANCIAL PHOGHAMMK :

The panchayat deptt. has a group of artists with
it, called as "Kala Pathak”. They shall be asked to prepare
recreational programme say some songs and one act plays to
propogate the utility of education and also the loss that an
uneducated man suffers. These jathas will travel from
vill."J(J<* Go villtKjc pr™Dpog-i Liluyj tlu™ iikss.kn". (\m h- 1
film show on tin? sut:>)(Gcet in  villiiges or a pupfjcL .

Educational Jatthas will tour the villages and prabhat

pheries shall be arranged. Slogans shall be written on
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walls. A sum of Rupees 25,000/- has been provided for each
block aiuiually. Ttiere a’c; nine blocks h?re so an ISl
expenditure ot 2046 )acs shall be inade tor seven years. The

nodai agency will be thlie Patichayat Department and funds shall
be provided by U.P.E.P.

It will be announced that those villages, where all
the children of the age group 6-11 are enrolled in a school
or at N.F.E. centre and remain there regularly, shall get an
award or recognition. Similarly individuals and institutions
who have worked for the cuae and made the villagers achieve
NU.P.E. shall also be awarded and recognised publicly. The
total expense on this account would be Rs. -10 thousand per
year in all the 9 blocks totalling to 6.8 lacs funded by
U.P.E.P. The nodal agency for selecting the villages, people

or institution will oe the Collector through S.D.O.

It is proposed that in big villages and at Block
level workshop, seminar and debates shall be organised to
generate awareness towards U.P_E.. It will cost Hs. 1000/-
per programme. In the first year such 3 programmes shall
be conducted in later years these programmes will be
<@uiucd<<d oilly in pfRGhitam vi | K" lot.il ocoiil. wi I1 Ixm
somethisng like Rs. Q-Q2. ~<B8s . The nodal agency shall be
Education, Public relation and Panchayat Departments and WV
funding will be done by D.P.E.P.

STRATERGY COMPONENT NO. 3

Galvanising and Empowering teachers, women and
commnnity to play the pivotal Role in U.P.E.

The Three major Tactors that play the key role in the spr-ead
ol ¥runfiry tdnr.it loii <" tlie tcachcir™s, ooirimunit.y <ind th>
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-women . Aii the tiiree have iImmense possibiities and resources
to play the pivotal role in _U.P.E. But it is most
unfortunate thing that on one hand they are most

disinterested and unconcerned about the education and 1its
spread and on the other hand they are unaware of the force

that they possess.

IT the three are energised and their powers
galvanised towards, the achievement of U.P.E. , thiere Iis
iKithimi thul. r.m Sdtop tht* _idlilvMiitit ol U.I”.K. witlim Ihf

Liive target.

A) TEACHER :

As we know that our of the three components the

teacher, taught and the is the teacher who 1is the
deliverer. He controls the interaction between the Ilearner
and the content so that learning takes place. But he feels
aggrieved, unconcerned adn indifferent towards educative

process, because his performance is not recognised and

valued. It is because

©O) Teacehrs who do not teach but please their

oificers get more benefits.

(i) The schemes and plans are always thrust from
the top and he is never taken into
("ot H'i , r'il.h<'r- in pl.iruiitHj, <ex«m 11l oti
and policy makincj.

(Jii) 'I'nt.—ir cluinis arc not decided for a pr'etty

long period.

(iv) His bank of knowledge and competency get
fixed at the point he enters the service aic

tie never gets a puff of fresh air.
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NON FINANCIAL INTERVENTION n

It is also proposed thast good teachers be
publicaly recognised, given awards and promotions before time
and 1increase in pay, while teachers who are not doing good,
remain irregular or do not perform their duties properly

snould Ffirst be warned and if no improvement comes he

sriously punished. For this, every month at block level, the
performance of the teacher as reported by the A.D.1.S. and
V. .C. _.siioud (@ Nass<-d und d<JCi;;ions should

rightethere.

It is also proposed that claims of teacher should
be decided within 15 days of A UbmATFfTter every
3 months there should be a camp at block level to finalise
and decide all pending claims of teachers so that he does not

remain aggrievied.

At the village level the teacher should be treated
as the centre of all educational activities. he is the
planner the organisor, executioner, evaluater and the
commander of educational programme. The making of plan,
policy, 1its execution and moni~toring of the plan should all
be done at the Ilowest Ilevel 1iIn most democratic way. The
teachers shall be involved in all these activities and

whatever they say, after discussions, will find a place 1in
policies and planning.

The criterion for teacher appraisal should be 105
percent enrolment, attendance and retention of the students

for five years and the achievement of 1ivi.L.L. by all the
students.

A data bank for all the teacher will be created and
fed up in computer at district level. This will help in rea]

api“*ra is.il of t.CNjrir™rs work _Hui <iDout hir »s <



short cominys. The fundiruj wfil be done by U_y’k. D.U.I1-J.

will be the nodal agency.

IMPROVE TEIACHERS COMPhJTKNCfc: FINANCIAL INTERVENTION:

After a teactier comes to school he seldom yets u
chance to Qlearn more either about the subject or about the
teaching method. Due to research the knowledge is increasing
at galloping speed and so are the changes 1iIn teaching methods
due to new Ffindings about mental process of the child as a
result there remains a vide gap between present knowledge and
the actual knowledge of the teacher. To fill this gap and to
see that even in future no such gaps continue there should be
regular courses of orientation, seminary and condensed

courses every alternate vyear.

There should be a monthly meeting at cluster level
where the teachers of the member schools will discuss their
problems and the resource personnel at the cluster level will
orient them towards any new Ffindirujs. There will be a
library at the cluster level where new educational magazines

will be available which the teacher will read and discuss.

AT the cluster Jlevel centres some trained and
expert teachers in particular subject will be posted who will
help, guide and if occasior) falls with traincXteahers working

in the differenct schools of the concerned cluster.

Ten percent of the teachers will go to the block
level training centre every month for orientation and after
two years the teachers will be called to D.I.E.T. for some

kind of workshop or seminar.
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wiLi be taken by A.U.i.:S. , li.h:.0s, LedClier'S, Hecid masLet's

and instructors of 'N;F.E. Centre.'" 'The programme will be
financed by CSS.

®) WOMEN=*S EDUCATION AND ENVIRONMENT :

Non financial intervention

Only women can -Fight for their cause best. AT
present i1t is the 1low enrolment of the girls, specially in

S.C. and S.T. castes that 1is the greatest Ilacuna of U.P.E.
programme.

The early marriage, the exploitation of women at
early age by letting only female child do the house hold
work or tend the siblings, prevent girls enrolment in the
shcools and also causes their early drop out.

ITf women community 1is awakened, it can fight these
erroneous actions on the part of community and let both boys
and girls attend school.

The women who are already active 1iIn this cause or
in the cause of women uplift and .-those who .have the
capability, should be kept on the key positions, from where

they can plan, execute and monitor the girl education.

© COMFIUNITY :1

The children belong to the community and it is for
the community to decide whether 1its children sh.ould cjc't the
benefit of the education. For this it 1is very essential to

arouse the community the neec) foi"” cliixd euucacic’ii.

They should be made responsible for the education
of the child and it is they who should be asked to ensure
cent percent enrolment, attendance and full retention of five

years Tor all the boys and girls of all castes in the village
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school. They will be given responsibility to keep check on
teach(M"s presonct®™ in thc s"lioo! .mid upon lii.s t<jGhiikj t;. whl L
as 1t 1S proposed to form V.I-/C. in each school viliacje by
chocs.inc; dnvl Litkj] the . perspns m and® -l.i-dies who " are
interested in the education of the children. The V.E.C.
should be given Ffull responsibility for U.P.E, in the
village. It will be given full powers regarding inspection
of the school and N.F.E. centres. It shall not only have a
check on the attendance of the students buty also on the
attendance of the teacher and instructors and their
«dc: ivi tLOS . I"e aciimiiujlLLy <hiill b B f(tl thjL il i
their school, supervised by them and opened for the welfare
of their children.

FINANCIAL PROGRAMMES

The effectiveness of VEC will 1increase only when
its members are trained and oriented about what to do and how
to do. Thus it is proposed to train every member of each VEC
for 12 days at block and cluster level. Thus 8205 No. of VEC
wom.en activist & volunteers shall be trained during 1st two
years. Their training will cost Rs. 65.64 1iacs rupees & Hs.
400/- per trainee. The nodal agency shall be DIET and funds
will be provided by D.P.E.P.

IT the village people are ready and able to
contribute something for the welfare of the school, either in
material or in manual Tform they ghouldbe given a lump sum
grant matching the contribution.

Supposing the villagers are ready to give the
land and manual Jlabour for school building, money also be

given to them for purchase of the building material.

UNIVERSAL ACCESS

FroHi ti\e beyllHILIKI N platib> ttie poliijy ol



qoverninent reqardln<j op<*ni!lU) of school.* ii.ul oif L.isi;™ ui
population. When thie t)udget 1is 1limn ted, it is cjCWrral
principle to spend t\\c budv]et in sucl\ A wiy Llujt m(iJori\.y ;i
benefitted. Hence, the hatn tations with spD.irs<< popul.ii ion
remained devoid of educational Ffacility 1is even after 47
years of 1independence. Primary schools havo hoen opffruvi in
villages having population of 300 and over, NFE centres have
been opened in villages with population between hundred to
two hundred and Junior Primary schools in villages with
population from 200 to 300, but still there are 772 villages
and hamlets without any educational facility within a reach

of one Km. from them.

These above numbered villages are those pitiable
places which abound 1in tribal or vimukta jati population,
whose people have not seen the glow of education because

their children have no access to education.

The norm provided for the distance that a child has
to walk to take education 1is one Km. But often there are
other barriers to educational Tfacilities even 1if they are
provided within a walkable distance. It may be a
geographical barrier 1in shape of a river, hillock or small
patch of forest which 1is enough to act as a barrier for a
child of six years. It may be barrier of other kind also,
The school building is mostly situated in a "para"™ inhabited
by influential or prosperous people. Children of other
coomunities may not like or may not not be allowed to enter
the school. Their parents of the deprived classes may also
feel uneasy 1in sending their childrent to the schools opened

in the locality of priviledq”rd people.

Politicial and ethnic differences may also act as

barriers for preventing ctiildren oi certain group to tor
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reading® in a Qlocality inhabited by an.other group, showing

hostility towards other group.

NON FINANCIAL INTEHVENTION

IT we want that there should be universal access
and universal enrolement then ) the place of school
should be so shifted that children of all the localities have
to walk nearly otjual distance lor reaching tiie sthool
an School site should be chosen in such a ntanner that it
is acceptable to most of the people. IT the teacher fools
that by shifting tlie place ol scliool enrolment vjill increase
then the place must be changed and results studied. amnp If
it is found that the deprived people are not allowed entry in
the school then another arrangement should be made for their
teaching by providing NFE centre to teach thein,

While choosing a school site, it should be kept in
mind that there is enough space where children can play. It
IS free from filth and the environment 1is conducive. It is
good, 1if it is situated at the outskirts of the village but

not away from it.

SCHOOL TIMING

Generally, the school runs from 10.30 to 4.30 P.M.
or may run from 7.30 to 11.00 A._M. IT the school runs in
two shifts. The time may not suit to the villagers. The

farmers go to their work at 7.30 in the morning and return

at 1 O-"clock. During this period the children are helping
their parents in some work or the other. They are free only
after their mother is free from house hold work. The school

time may not suit the children so they may not reach the
school, even thougn they wish so. The teacher will be askc™d

to Choose such school timings which 1is suitaole to most of
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icc viliayt?rs. It uiijy bke” d i11Crint. iuf d, Lirertlll i;..

FINANCIAL INTERVEINTIQNS

It is profiosed to open 107 nc*'w (riiiiciry sc™hool.s in

107 villages with population more than 300

—————— Thus these villlages  will have
educational facilities for their children within a reach of 1

Km. For the schools 21A posts of assistant teacher

shall be created and filled.
It will cost Rupees 41337« funds shall be provided
by U.H.L.t* awi\ thii Wodal uycncy will be U.LJ.LiL.

Similarly 3g6 N.F.b:. centres shall be opened in3”6
habitaLi-ons wiLli population I>etwcen

vallages wliose drop out rates is very high. it will cost hs-

249 ~31

Two new projects of N.I-.K. siiall Dir Jt,
Bamori and Mungaoli, They will cost Rupees 1V9-51 lacs. Tne
money will be provided by C.S.S. and the nodal agency will be
the D.D.E.

UNIVERSAL ACCESS FOR GIRLS

Though there is no great biological difference
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evident between qirls and Doys of thie a(Je (“rcjup 6 to 11, but
the children ot ditterenct sex begin to segregate troiu the
age of eight onwards. Boys and girls begin to form their

seperate groups and play seperateiy.

In villages the male child is given more preference
over 1its Tfemale counterpart. Girls have to assist their
mother in house hold work, bring water and fodder from
outside and so she is not free in the morning time. Wlienover
ther 1is any rush of work it is the girl who is refrained from
the school. Girls have to tend their younger brothers and
sisters while the mother 1is busy at work. it is also a tciboo
and against custom to send the female child to school in
certain ethnic groups in the villages. Early marriage cuts
short the retention of girls in the schools.

NON FINANCIAL INTEHVENTIQN

IT the female cnild 1is to be sent to school and
remain there, she will have to be made free from her charge
of tending her youngers. tfarly marriages should have to be
stopped and the school timings shoula have to be changed for

the girls. They will be generally free after 12 O"clock.

Seperate school for girls from Class 111 upwards
should nave to be <created or in some schools seperate
arrangement for teaching femdljij c”iildren uy lady teacliers
siiould be made.

Aangan tsadi, Bal Badi and C<"C»C/ if they exist
in a village should be in the same premises where the school
runs and tiinings of Angan Badi and Bal Badi should match witli

school times.
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FINAIMCIAL PHOGHAMMEt: :

Bdi Budi in 321 viiiijyes liwiruyj pofjuiation between
400 to 749 and 176 child care centres 1in villages having
popultion oetween 300 to 400 and having primary schools

wiltl be Covered under pper-

5.5 THE STRATEGY COMPONENT ; NO. 5

Universal Participation

Even if byeffort and persuation thename of all the
children was enrolled in the schools and educational
facilities were provided for each and every viHa(Q)e. Still
it shall not be possible to say that all tiiose enrcjih-H in
the school really go there daily, remain 1in ttie primary
classes for a period of 5 yrs. and learn in the schools. It
analysis of the attendence pattern 1is stuaied, it shall be
evident that only forty to Tfifty percent students attend
scnool daily and the attendance 1in Class 1 & Il 1is not more
tnan 20% of any day. fhe study has been made about the
percentage of class | enrolers who reach Class V, 1t was
found that the retention rate 1is in case girls, schedule
caste and S.T. the retention rate 1is much Ilower, if a study
is made of regular school goers it will be clear that they
belong to previleged class of the village and come from the
upper strata specially from the Tfamilies where there is

already educational environment.

The question 1is why the students are not vrecjular
and why their rate of drop out 1is so high"» It is not

difficult to visualize so many causes as tecvic:her c.iljs<MIto(.“i:Sn
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putting the child in earning activities or responsible house

iKjlti Livigl ioa = gyt ) npw;rd;., Ifu" %! « imi
school atmosphere, fear of being ciiided or 1low learning,
uninteresting teachin(, I.ktk of el fort. und no +l1.

These causes have to be removed for achieving J00% R.H. and

zero drop out.

Mon Financial 1i1ntervention

First six weeks should be devoted to full time play
and games activities or other recreational activities 1iIn a
school. The teacher will go and collect the children and
will organise different Kinds of non financiai plays/(Jumes
which will remove ttie leeling of tear for school and instil
in tnem a liking fo scnool. This will ensure the regular

attendance of tne students.

The teacher will take a class or the whole scnool
for a walk, often eitner 1in the village or 1in the nearby

surroundings, to let the children enjoy the trip.

rie will 1let the children speak or make noises as
they litce. He will only let the students speak one b one" and
hear what others say. He will give ear to every thought of

children, however absurd it may seem

rie will create occassions to let the children show

their skills and capabilities or to express them through any
media thy like.

Even he shall praise and encourage those who do
praise worthy worK but will never chide or rebuke any one who
is not upto the marK. bvery child 1is unique 1in this way and

in nis pace of learning.



He will let the students decorate their class room
in the way they like and will encourage it. They should be
made to feel that they belong to school and school belongs to
them.

PROGRAMME:

It nas already been said in sub strategy B of 111
Component (Improving Teachers compietence) about the training
of teachers. The Training programme of teacher and
orientation courses should aim at making the teachers use
cnild centtred and activity centred approach. The Trainer
should teach them how to make wuse of local material as
teaching aids and how ™"to use already provided teaching aids
for making teaching attractive. =

Children Jlearn better through concrete experience

and activities iIn which they are themselves involved.

The A.D.I1.S and B.E.O and D.D should also be
oriented from time to time 1in how to motivate and guide the

teachers during inspection and how to evaluate or do the

follow up.

5TRENG;TMEN>N6iJhE V.E.C.

It has been already said about tne role of VLC 1in
early paras and their training. Each school village should
have a VEC whose members are trained either at cluster level
or Block level training / orientation centre. In Liiese
oriented courses they shall be trained in methods of
systematically contacting and persuading the parents to send
all their wards both male and female to scnools daily. VEC
members and the teacher will contact those families specially

who are not sending their wards to schools and find out the
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reason behind it. Then Ilicy will tr—y to rciiiovc the c.iu.s*—.

An equi()p<'d .ind woll dorordtod school with
resourceful jovial teacners in itself makes the H.H. [iiaxiinuia

and dropout rate zero.

UNIVERSALIZtID PARTICIPATION OF GIHLS, POOR CHILDREN
AN POTHER DISADVANTAGED GROUPS

Non Financial Intervention -

Plays to the liking of qirls such as doll playing
should be includt*d in the school (@xz1lvi t.ics.

Syllabus for cjirls education will include subjects
of their temperament knitting, sewing should be the crafts
meant for girls.

Mostly girls get free late due to house hold and
other work. Thus school timings should be adjusted according
to them.

As it shall be very uneconomic to open seperate
schools for boys and girls, it is proposed to have atleast
one lady teacher in each school. She will 1look after the
personal problems of girls and their attendance. Urinal for
girls will be made in each school by public cooperation and

contribution.

Non Financial - Interventions.
Thic V.i:.C. will collect tnosc books waiCa <ir?

intact from previous learners and will distribute it to the
other needy students.

Mid day meal in form of soaked or boiled grams will
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De given- to all®™ the students of" primary schools. The
provision Tfor mid-day meHi shall be made from contri hjtion

and collection by V._.E.C.
FINANCIAL INTEHVKNTIONS !

It is still to be learned and analysed the factors
of poor enrolements and the cuase of retention and poor
attendance of girls and disadvantaged groups. It is proposed
that the sample research survey will be made by the D.1.E.T.,
coj-lege of Education to find out these causes. After finding
the reasons it is proposed to carry out experiments 1in the
area chosen for the purpose to find what actions can remove

thf ni, iPF'"h -;h.ill tpg<<itiliiinrnix .me dvily.

QUALITY IMPROVEMENT IN GENERAL AND ENSURING UNITVERSAL
ACHIEVEMENT OF MINIMUM LEVELS IN PARTICULAR -

COMPONENT NO. ~

In the primary school examintion of 1993 19,72b
students appeared out of which 18A5" passed. The pass

percentage was 95%.

But what 1is the position of achievement of minimum
level of learning by the primary school children ? it 1is
still not evaluated as no work has been done in M.P. . What
minimum amount of cognitive, conative and affective skills or
change i1n behaviour should be achieved by the students at Lhe

end of differet classes of primary education, has not been
worked out till now.

The causes for low standard of education ar"e r.ot
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difficult to discern. They are irregular attendance of the
students, shortage of teachers, lack of remedial teachirui, no
guidance to the dhildren either at school or at home and lack

of tendency not to vase the teaching material available.

The competency of the teacher, his/her interest in
the teaching and welfare of the children also play an
important role in increasing or keeping stationary the levels
of learning of the children.

The competency and knowledge of the teachers get
fixed as on the point of entry in to service. Then neither
he tries/wishes nor the department provides any opportunity
to him to make his knowledge of the subject upto-date or know
about the innovations and results being practiced 1in the

educational Tfield.

NON FINANCIAL INTERVENTIONS

REMED.IAL TEACHING

It is proposed to construct pre-test for each

class. They should be oral or activity oriented for class |1
and il. AFter the pre-test the strength and weakness of each
student will be known. Thie above basis should be taken at

the place of beginning of teaching.

There 1is a provision of monthly unit test at the
end of each month to find out how much each and every child
has Ulearnt cind what areas of already taught material have
remained unlearnt. The techer will take remedial teaching of
the particular students in particular area or of all the

students in some general area.

This remedial teaching will o0e given either by
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devoting additional time after school hours or developing the
skills connected with the earlier unit together with the

teaching of new unit.

The teacher may relLeach the old unit and begin the
new unit only after he 1is satisfied that the children have
learnt the old one.

The teacher can also utilise the monitor system, if
some brilliant student 1is present in class V for remedial

teaching.

SCHOOL TIMK TABLt:

The syllabus of primary school has both the
teaching subject currticuluin as well as co-curr”icul<ir core
curriculum such as physical educaation, games and crafts.
For children of primary classes the co-curricular activities
play more 1important vrole than the curricular portion. it
helps 1in proper physical development, building of character

and right attitude and proper development of talents or
skill.

AT present though the time table provides the
periods for P.T. and Craft, but in reality these subjects are

not taught to the students.

It has been proposed to let the students play
different kind of games for one and half month in the
beginning of the session for the whole time. After this
deviation each class will play supervised games for 2 periods
daily through out the year. The period of games will 1include
P.T. and Yogic exercises as well. Personal tiygiene and

cleanliness will also form a ®fart of P.T. n7/l Uit;us.

At present neither music nor art & drawing 1is



taught in the classes.

It is proposed to let the students 1iearn and sing
local songs and prayer in particular saying right words and
tiine . Tlik'V digll In* ink Diu. Kjt« 1.0 mould 1iMtj
different forms, use empty wrappers and match boxes etc. in

making different geometrial designs and toys.

It is also proposed that the students of class IV &
V shall be taught making of ropes , tiles etc. while girls
shall be taught making dolls and sewing. They shall Dbe
taught to write good handwriting and to make figures of

animals, articles and man by using chalk etc.

. PKQGKAMMFcIS

For preparing good and meritorious students, vje

shall need good teachers.

Though mostly tocichiny 1is an ar t and thus thor<- ar’c*
born good teachers, but their competence and knowledge can be

increased through training to some extent.

It is proposed to train the teachers 1in groups
either at block level or at district level in DIET . The

traning programme shall include

1. Teaching of new syllabus and discussions
innovations

2. Workshops in educational tectinoloyy and iiiiniiiium
level of learning

3- Teaching of Hindi, Haths, and Science subjects.

Al Teaching of Craft, Arts and

6. Training in P.T. and _jckU'S.
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ANNUAL HEALTH CHECK UP

A number of students cannot progress m education
progress in education as they may be physically disabled
(Hearing less, seeing less, stammering) but not known to

Lciicther. TJu?y iiuly tjc iuni gl I>»di |

IT a boy of poor eye sight gets a se-at the
row, he shall never be able to read the B,B. anci so will not
learn. At primary school stage the chilaren are very tender

and prone to fall victim to many kinds of diseases.

Thus at least an annual health checkup of every
primary school going child is proposed. The Tfindings will be
entered i1n the check-up card of the child and the teacher
will discuss about it with the father of the child. He v-jill
m. iKe the proper se<iting a“r<"n(“omonl. for the clrildr*"n
accordingly and ask the father to arr.uujc® for spectacles or
hearin_ aids if necessary or tell iiim about the medicines it

needed.

COMPONENT NUMBEH VI1

TRANING AND CAPABILITY BUILDING

The college of education & D.I1.E.T. have to play major roles
in providing proper kind of training, orientation in U.P.E.
to all kind of workers and servants involved for the cuase
wnether ther are ADIS, HMs, BEOs, Teachers, N.F.L.
instructors, V_E.C, members, women activits

and even U,U. They lare specicjl 1institutions created for
tne purpose, but as the training capacity of college of Ed.
is limited and the area of operation wide, so college of ixi.
can carry out only very specific programmes 1in one or tvjo
areas. Even D.1.E,T. has not been above to reach each and

every village school teacher nor can it call them together

with the present staff.
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It snail be proper to create BiocK level Training
Institutions QlooKin to the enormousity of the job and huge

number of of people to be trained.

But this will also not suffice. Teachers have day

to day problems for whicli fiivium 1ial<m _soliil iol\ is

Tiiey Ciinnot reach Bilock Trcjiniru® cent on and often nor the
Block 1lovol Tr<jinin(g c."'nt,rc r.m send r.I--iff mfnithors to the
villaye scnool always. Tnus it wilLL bg 1iin,” advisat>le to

open some types of resource centres bctwcf'n lu to 15 schools
for tfF.iclu’rs, whc?rc thC"V r«Mfh <Msil7 & ;,olvF tx ir
academic problems.

PHOGKAM iNt:

It is proposed that more posts should be created in
D.1._.E.T. and even E.C.C.E should also be attached to it. it
is proposed to provide a vehicle and other modern instruments

liKe computer, programmer etc. to D.I1_E.T.

Inaddition to celiij alreaciy working in U.L.1i.T.,
it is proposed to open the following cells also -
A. Enrolment Drive cell,
Audio-Visual cell,
C. Music Art and Craft Education cell,

Text Boor 1HImprovement cell,
E. U.P.E. cell

The U.l.E.r. and block level Education centres will
organise suitable programmes for V._.E.C. members, Vv-jomen

activists etc. to train them into survey work, in the area of



persuation, environment building and in methods to achieve

cent percent enrolemtn, retention and Zero droj:" out.

The teacners and N.F.E. instructors shall De
trained in all the sKill training received by V.E.C. members
etc. In addition to this they will be trained in what to
teach and how to tech through play way and activity methods.
They will also be trained in the skill of evaluation, action
research and follow up ptrogrammes, remedial teaching etc.
The training will be imparted both at Block and Distt. level.

Head masters shall be trained 1in addition to above in the
art of managing, planning and handling of cash while
supervisors shall be trained iIn how to guide and motivate tlie

teachers.

Some 6171 supervisors, H.Ms, teachers, IM.F.L.
instructors and 8205 VEC workers, women activists and Shiksiia
Karmis shall be trained auring the wnole period.
Heorientation courses for teachers », H.Ms. and N.F.h.

instructors may be taken each year.

It is proposed to establish Block level resource

centre in each block

Similarly for each 15 schools a clusrer
level teacher training centre shall be opened. In total

136number of sub centres are proposed

NON FINANCING INTERVENTIONS :

It is proposed thi.it .ill st.iff nieinlKTS of D.L.i-;.

imil.n

stiould coinpPDulsor 1iy Ulive in < D. 1.k, 1. fMmpu:,.
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tne trained should be made residential. A system of pr<*-test
should be made compulsory before admission to u.l.L.T.

courses for fresh candidates.

Before the course is completed a synopsis of
activities and behaviour shown by the students during

training period should be noted in his cumulative record.

For passing B.T,C. Examination arhievoment of HO0%
marks should be a necessary condition.

The trainee should be given a certificate of
success only after he has done some Tfield work successfully
after his Training, The weakness and strengths of trainees
should also be inserted in his C.R.

MANAGEMENT-REVAMP COMPONENT NO. 8

If one has to see the present position of
management of primary education he shall be astonished at the
wastage and misutilization of time, fund and n~n-power. None
seems either serious or responsible for any act or event that
happens i1n the field or office. Every one just pushes his

back and shifts the responsibility to some one else.

All decisions are taken or policies are made at top
and slowly filtered downwards. Often the order and
directions reach the offices and places of actual exerut. ion
after the due date for the work has expired.

Budget is not spent for utility sake but only
because it is to be spent. Often the budget reaches very

late so either it lapses or it 1is spent in hurry without

proper justification and planr™ing.
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There 1is red tapeisrn prevalent every where and the

people are not authorised to take any decision at their

level. They have to ask the directions from their next
higher authorities wtiich come so late that they are needed no
more. The powers are central ised at every level and no one
is ready to delegate it to others. The procedures are

complex and unmanagable.

The educational management 1is quite different from
other management and administrations. It involves tiniruui

element at every level which cant work like mahcines.

At present as no one is empowered to take decision
at nis own level so no accontability for any action can he
fixed. No one sticks to time schedule nor is held
accountable for the delay, hence U.P.E. has not been achieved
even after 47 years. There 1is no management at all. It 1is

the mismanagement that prevails.

To get the proposed results within specified time

period a steam Qlined new technique of managment shall be
essential.

NON FINANCIAL INSERVENTION :

@ Persons in key position : At present one

reaches the key positigns in management through sniority and
push and os the people who reach high positions are old
people on the way to rctirc™ment. Tliey are c.*asy going, saying
no to every innovation, going as per rules, not ready to take
any risk, whiling away their time. The tarc”et of U.P.Ii]. cant

be reached through them.

To (>ronu)t,(" U.P.i-. yoiinij ancl (ivM.imif'- j'leoplt’, vjh.i

have worked in domain ol primary education, wlio are committ.j
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for "tne cause and who have been teacher themselves should be
inducted in tne Key positions. This is uniinportant tnat what
position they hold at present. The important matter is that
they possess the calibre, have wonderful 1ideas, patit™nce,

open mind and a determination for implementation

(b) Delegation and (i<c(itra lisat ioi® of ©0 <M\s
The powers should be decentralised and destributed even
amongst grass root level workers viz. the headmaster and the
teacher should have Tfull say and power regarding the working

of the schools and about decisions of expenditure.

At blocK and district levels the officers should be
delegrated full powers regarding the management:,
administration and expenditure of alloted budget. Ttiey
should o0e authorised to take decisions at their Ilevel and
should be held accoun.table for it. There should be a
guideline, a goal to be achieved and a time schedule to be
followed by the manager administrators at different Ilevels.
Trie decisions taken and the policy laid should be 1iIn a
democratic manner 1involving as many people as can be found

interested in U.P.h:.

A continuous evaluation & monitoring of the
programme is proposed to be done at each level and 1iIf th*
programme is not running smoothly or 1is running behind time,
the whole scheme should be revised and new targets and time
schedules framed.

Accountability for dtilcjy o" ior not achieving the
goal, mismanagment and misutilsiation of the fund should be
fixea and i1f there 1is no proper explanation such persons
should oe removed from the work of U.P.hJ. and repr®iinanded ii

necessary.



As many 1interested private people and organisation

should be involved in the whole proyramine as are available.

Simplification procedures It 1is proposed that the
procedures are simplified very much, so that there 1is no
delay at any level and the procedures can be followed and

adopted by evry body.

FINANCIAL PROGRAMMES

The present D.D. office has to deal with sundry
matter of education, namely primary, middle and secondary
education and has a Mot of non <«dnrritlon.i 1 workf* to p<i loi L
viz, Vidhan SatiUa c\ies\ iotis rol 1 ioif; of ML.iti sties
Thus tne office can not do full justice to the c.iusc* of
U.P.h:. which 1is in itself an enormous work. The prot)lom of
this age group of children and education are c*uite different
from other age (groups. The primary (duration formr; the
foundation for structure of higher education. Thus, it 1is
proposed to create a cell of UPE In district Office and one

cell at each B.E. office totally meant for UPt matters
At present tiic D.I). office and Block oil ice are not

provided with omodern manac”ement. infrsatructure, such <is

computer, pholLocopjit, dupli(\jtor

5.9 COMPONFCINT NO 9 .
Promoting studies. Innovations, Experimentations
and all worth while efforts - small and large -

aimed at U.P.E.

Age old methods used by teachers und
administrators have failed 1iIn achieving universal
primary education and raising the Ilevel of Ilearning]
in the students. People 1In every riation have
tne utility ol eduation Ul 1increasiny the wot™Kiri_j
capability of people in every walk of life and rmo-"

thinK 1t as best investment.



. Studies®" "and experiments® are “being done by
educational and otner sponsored agencies to Ffind out the
means and strategies for wide spread of education 1iIn every
strate. Thougn the problem 1is not severe in developed
countrios, but sli 1l it > soiu* IxIrnt. In
developing countries like India and underdeveloped countries
the proDlems of expansion of compulsory education has gone

oeyona control ana evades every solution.

The experiments and studies carried out in
aeveloped countries have shown wonderful results. It is 1in
our 1interest to implement the Ffindings of such ex(>orimerits
and studies and carry o\it innovations in certain areas ) see
their utility 1in our environment. Even iIn our country
educationists and experimentars are pouring new theories,
ideas and innovations which should be tried in
non-experimental conditions and their utility judged. It the
results hold good then the teacners may be oriented and

convinced. to follow them iIn tneir institutions.

NON FINANCIAL INTERVENTIONS

Educational survey was conducted in this district
after every ten years begining from 1964. The last all India
educational survey was conducM ri in it provi fr; ri.iti
regarding present status of U.F.t:. at tlie tiince the survey was
conducted . A comprehensive analysis of the Ffindings ot
these surveys 1is proposed to be taken regarding primary
education.

FINANCIAL PHOGRAWIMES  :

BASE LINE STUDIES

Before planning a thing it is essential to know the
assets and liabilities, strong tt>s  and  shortcomi n*]s  iUid

special problem areas. So, before the final [planning is done
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it is proposed to Tfind out the present st<it.ns of priiivAry
education®"such as availability of schools for studies within
1 Km. of students residence, "position of their ei"irolment,
condition of attendance, dropout and retention rates,
learning level of the students, benefits of primary education
accrued to disadvantaged-groups, identification of
educationally backwad areas and educationally b”ickward cates
and trend of literace rate during last forty vyears. Tt 1is
also necessary to find out tiic fcictors jthi iLik] o”
accelerating UPK and t.he resources .md volunt .jry _<K' i<x;
present in the district wtiich may help UPt:. So a survey will
be done by the teachers about the village population, school
going children of the age group from 6 yo 11 and 11 to 14
and of those not attending any institution. Attempts sliuli
be made to Know the causes of not yoing to school bortli from
the parents and children. As assessment of present scliool
facilities shall also be made at school level. A comparative
study of the findings of te present survey with those
conducted in previous year snail be made. The survey shall
be done at the block level every year both in the beginning
ana completion of the session and by it the progress in

different indicators will be judged. A sum of

MICRO PHOJKCTS :

It is ress(-ntl.l1 to tty nvw i(Pjagj -iinl iNan;;, il Lu™-y
held good results. The try out Iy he don™- jni sir.all
If a government or(Janisations, sctiooljs and LC.ichrs
associations come forward for try out or taking a micro

project in a limited area, they will given encouragement
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SURVEYS, STUDIES, EXPERIMENTATIONS AND ACTION
RESEARCH

Each school has its own specific problems which are
to be solved at school level. No qeneral solutif®™n cind
findings can De helpful in It except giving directions.

Suppose the attendance of students 1is irregular in the scnool

and teachers warit regul<i» ity. HF widl first Ffirjd out. th<
present condition and enormity of the problem. Then the next
step will be to iiilayine und find out its cuu-sus. Firjaliy lie

will list down a number of remedial measures that he thinKs
fit. He may take our one of 1it, which he thint<.”. fuust

effective and feasible, draws strageyand tries it out in nis

school for the defined period and analyses the results. If
Dy nis measures the r<gulcirjl.y of ci is viclu (v, k.
will continue it in Tfollowing years. IT not, he will try
anoter measure and Jleave te” present strategy. Generally

there is no fTinancial implication
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CHAPTER VI -~

COSTS AND FUNDING

The total cost of the District Primary Education

Programme in Guna district comes to Rs. 3000.00 lakhs.
The details are given in tables 1 to 16 . The at’stract
of costs on each intervention are given at table.

Each strategy component/sub—component has been

brokenup into the following heads of expenditure

Non—Recurring Costs (Rs. in
i Civil Works 717.95
ii. Professional fees. 29.58
iii. Furniture 16.98
iv Equipment 23.58
Educational Material 151.03
vi. Vehicles 06.98
Vvii. Books 05.79
viii Local Fellowships -
iX. Local Training 150.99
X. Studies 2.73
Xi. NGOs=+ 28.10

Recurring Cost.s

i vSalaries 1254.86
i Operation and Maintenance 485.52
iii. Building Maintenance 126.75

Against each category 1is given the Unit Cost
in lakhs of Rupees and the Percent of Central assistance
for that item of expenditure. At the bottom of each

table is the total aggregate share nf central and state
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Kach table is spread over two pages anri”~gu’es,
details' of' total cost and the state and central share of
funding for each item of expenditure. The aggregate ratio

of central to state funding for the entire project is 4.368:1
(2441.07 ; 558.93).

The total cost or “ivil works is 23.93% and

on management is 4.37% which is within DPEP norms.

The first year outlay is Rs. 160.25 lakhs which
is 5.34% of the sev’en year outlay.

The total recurring expenditure in the last year
of the project is Rs. 1867.12 lakhs.



lotd1

107
214
386

1GO
205
205

63
50
63

123
9709

RHIIU GAMHI FRHIFMIK. SHIKSHAE MISSIOV

KtyiMnri ur DISIKICI FirillS
HHT)! K iririli fuK rilirtnilni Cnii Liri] lunS

00}

CIIL >
Mizeal T

FICF-TSV,

Ho. Ot ne« PS

Hew 1leachers

Mew fIFf: Centres
hew (IFF Projects
ho of new building
Mo. ul new rooms
Hew teachers

EHyiRonntfii buiioihg
HiJ 11 1—«ed ia cd*on .
Rw.iicd: to yroups
Uorkshop”,/set iriars

i?Rovir<f, ni‘Rinv
Keodiri. tdjor

teach irio idt1l.
tCt: proj ect!:—new
BRCs—Tedcher Trg.
Man”~ge«ent

1

If.o.,".

LLHI
VT

inil.18

[

0.
School Conl ingericv 1315.

0.
9.
.00

9

O O O O o O o

.00
.00
.00

00
00

.00
.00

.00
.00

00

00

00

00
00

i /
VILU-)  SC8.§6  s97.7 400 ,O»

18.8S\  ly.91+ 1 <45
SHE

4.371 81.371

BfiSIC UfRIfIBLES

2 3 4
20.00 47.00 30.00 10.00
40,00 94.00 60.00 €0.00

201.00 185.00 0.00 b.oo

1.00 1.00 0,00 '0.00
50,00 65,00 45.00 lo.oo
60.00 70.00 75,00 10.00

60.00 70.00, 75.00 [0,00

9.00 9.00 9,00 s9,00
8,00 8.00 7,00 9.00
=9.00 9.00 9,00 9.00
35,00 50,00 38.00 0,00

1335.00 1382,00 1412.00 1422.U0

1.00

40. I
14,231

0,00
0,00
0,00
0,00
0.00
0,00
0,00

9.00
9,00
9.00

0-00
1422.00

ri]4

0.00
0,00
0,00
0.00
0,00
0,00
0,00

0.00
1421.00

nos.
nos.
nos.
nos.
nos.
nos.
nos.

b locks
blocks
b locks

(t—tdl

enter ~
(enter
(enter

10:9

\fo ®

r_



IThU'l RSHI!

CUST RBSIRHCI

JIH

e (;

Pfioidly ~.'lluo!
flU MIiT (filll ks
iSw m'L

/ Ki 1hi iii'i'.
i lilt. 6.UG 1 Ki.iuns
11 t<tm DIMC:
(It 1 ii catpj 1

i, rt qCOups
U.'1 kshops/sc'it indf s

IPRIIUMG uiminv

cfipflaw

Rt'pa if s

School com. §
tfdchirig tat

ECCE

Ttc ining —Res. Cen
BUILD

DIET strengthening
Managetent

HIS

Irinovat ions

TOI HI.

S4-95

0.00
0.00
0.00
0.00
0.00

26,30
0.00
78.75

17.90

23.45
11-51

160.25

95*96

14. oe
21.89
13. 31
123. /5
6b. 04

2.4»
.a«

o

19.25
29.37
25.53
44.55
‘ 6.49

6.17

391.99

96-97

S1, 70
42.00
?2«,74
175.50
107.52

2.70
0.96
0.11

30.00
33.17
20,20
48.60
f
4dbe

15.96
6173

568.36

97-98

n..3C
4J.46.
30. »1
131 .f.3
148. r<

2.93
0-91
0. 12

24.70
36./1
21.84
52,65

4.75

17.29
7.29

597.29

98-99

oc ri7
44 NS
33 .18
0 .00
80 . K

3.18
1./1.
0.13
1 0.00
i]139.82

§23.48
S$S6.70

1400.08

99-2000

89. 88
4B.06
35.55

0.00
86.10

3. 38
1. 35
0.14

0. 00
42,66
25.13
60.75

5.48

19.95
8.41

426.82

2000—

95.
.26
37.
.00
.84

51

0
91

45.
26.
64.

455.

01

87

92

.60
.44
.14

.00

47
77
80

.84
21.
.98

28

21

Tota 1

413.3/
249. 71
179.51
430.HH
583.18

20.48
6. 80
0,82

73.95
*253.50
142.95,
406.80
49.94

131.18
56.95

3000.00

CtHIRHLttMTRHL
FUMDIHG  FUMOIMG
2> C7*i 312. °9
75.4 3 1t<8. ii
745..056\ \S4.1?
90.00; I'j
/9.841 465.00
100.00" 20. 4«
100.00; 0.«0
100.00; 0.82
0.00
90.00*< 66.56
0.00
82.50% 209.14
76.36< 109.16
84,46% 343.60
96.29% 48.09
76.16% 99.91
83.74% 47.69
2441.07

8l .37%

r)(')



Hijfie- Wit ax el ct @ oL i ou

Cxr cx Ly QD {c 18C
ok 4c C cc A
i bl

_ FGr ; [ " t 7 . t z 4 LIYe 7

wad 5F 9 KB BIW WKLC: K5 =9 % %8 $% B DA

Firetp Vi stifiit ) 0 cop 8D 0D 08 0 wc

1

Gl lats SBMi 8D 1 IN 0D 8B IM 8M IM IN OB
ArRAl IS IKNi 18 ) 8 o« 80 1B IM IN IM IN LM
Rt SN ea 18 n.« #( C« ill IN o8 8 1B 141 18 IM IN 2B
) 9i.m 8D al ON 81 IM IM IM IM IN IN
Eikdi<ul bd. Ji< 1D JO a* i X« NN iM IM gI IN 22 SM 3N LM IM IM B®
ftiachn »Mi 18 al in IM 11 IM i« IM IN IM
ﬁfpd . )'-Gi“f‘ 118 1. 10 IN IM IM IM  IM  IM 1M
MdS E@ 1B 81k IM IM IN IM IM 1M LN IM
uul kA& 1OMi LD 8« D IN IN IM IM IM IN IM
Sultfs BB 8B M on IM IM 8M IN OM IN O®
it g @ IN 8 8M OM IM 8U Lk 8B
MR % 8 2& S7 i 1H 8T OB E7

ABllE c® ;. om CT &D 8® 8K 0 &M
Sk BRY o CE€ <T T BIC Me XU HK I 8D D2 AP B R @8 T Ft
Pct&d B0, (® . 0P tie 8B 8M 89 8D 0D 0D
udcgiem 7O Cr [ a® &8C (® 8M 8T 8D IK 89
k&K oK IM IMZ «.C 2« BB WIH «FP YD
Hd cx IM KSt Shn BB BY S8 &Y 4Y

fmin vt s«ic{
ot i F ; il 1
Qutty DD BH lic P MBP KCH



MO tK
Vi & 5

a
oo 00 00

(0 60
@O (4 12
08 tr (It
MD in Sk
O (N 1LIs
LIt (M Ly
lto (M (It
ago in IK
toc tN e
60 «« 16
| Zx (G
G @ ax
o Sk A
I CTC ox
00 00 ox
a0 "% R7
00 Hi? 3P«

(0c))]

42
T
25
ac
00
R«

AT

GO 58

“ e !
fiS ST 4wGa
GC B v
om 6K (((
06 (K LI
05 LK LI
60 IK 1
12 in IM
((C N LI
(«(« w™m M
(0 in IH
60 1M LI
(C n LN
60 in (It
15 60 680
Qr mC 60
«®2 64 7.0
ar ec 00
00 (n 11

hil

i.n
i.n
2V
l.n
113
in
in
in
in
in
in

K“u
m.n

tK
(K

W2 F4 LM ni.%

4@ v4 T LB

1

8 B 8888

CH

(It
6.U
(14
(it

lit
in
in
l.n

(n
6M

Ca

tC
3«
tic
t.t

« GC3I «w« QL 8M
3 4 5 /
19 9« SBDH SAT DA
tc 0 oo Cx QcC
o0 Q0 10 616 10
10 10 In &l Itt
i il i3 il N
IK IK in ill 1IN
iS( 13 14 ill In
in 1K In ill In
in K in LM in
in ill In 1M In
in ill in LM In
i« ill In LM in
i« 26 IN 116 in
6» (4 17 (10 60
ar ar ax lie I
wn U D@ 24 2B
& aQr 1B, OK 10
ar om 1™ (M 10
na s 29w 24 =BT
ns uR \l4 24 ABY

lotii

ac
00

fl.4(

109



kK leeliiz:]

H d nti crfrfS (It W® ISCO 00 000 0O 000 MSN
lotil
il Gt 1 ? i L 1o 1 2 3 4 5 i
e %Y 9B 99 VA0 T0A (-9 BB %5 D %D BV 0CC
Inflation (( ustient 00 010 o 0D 00 0 C&e
tOK-UCVtIIK
Cidil \ris ILNt L1 IN OM 010 ON IIl IN oc 000
PritnsiNil Fets HILNI 1.1 I.N 10 ol IN 1.1 IN 80C  coc
furiitiir 1.1 IN a»  afio  IN 11 IIN 80 0@
EquiMVit NN< L1l I.N IIM 00 ON LI I.N oil o
UucitiiMl btl.  N.m ilU LIl 200M SO (O QO ON Ot 3t(N I.N 3< 3% |lw I.N 88 oo
llehicln n.m Il IN IN IO IN i ILIN 818 0@
loiks N.m N IN IN 1.1 IN i LN 88 8%
Ieml Fellnsiiips  11I.Nt 111 I.N 110 LI0O LN 811 IN 88 00
locj! LNt (11 - I.N IN SO ON Il IN 88t ' 0
Stiillits m.Ni LIl O.N IM 010 ON Ll IN 8g  8m
(13 iHr< Ll ON L0 LIO LN Ll IN 88 0
118
n-iFcmix 1.1 110 3% 3% 018 8 b.c: 500
_ 1.1
otk I ito 0 ON 18 10 0t Qo
SNirie< rs.Mi  t»s2 tl0 (1100 3»00 3300 3K00 k600 )K.tO 10 1.2 A8L IMO 3CH ]Jlu
Opentiiii | Itcc.  7S.NI - 1131 MI mM moo k60 jnoo .n 3w I.N (IS R3i 151 nNABA % 1915
n.m LI i IO 0 ON LIl 10 o0y ox
Tall UOKIK % ILN 183 3146 4115 44K 48§ 5.6
[0 IN 010 211! 42N 4166 415 Bg 5B
RUHOK T SUCE
Ctitrt \  stitt o linl

1)1 4 wii nM L3 HW m.n

lo<<

ia
ta
880
088
70
883
883
800
880
800
180

75
1S2.00
D@
(80

2



0.00

0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
.00
0.00

0.00
0.00
0.00
oflc
0.00
0.00

0.00

2
3H-9%

0.10

0.00
0.00
0.00
0.00
3.18
0.00
0.00
0.00
0.00
.00
0.00

3.18
0.00
8.82
SH
0.00
13.78

16.95

3
S6-9/

0.20

0.00
0.00
0.00
0.00
3.20
0.00
0.00
.00
0.00
.00
0.00

3.20
0.00
18.06
10.77
0.00
28.83

32.03

Central Share

<
97-%

'0.30

0.0
0.M
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
19.57
1LE7
0.00

3.2

S
98-99

0.<0

0.0
0.0¢€
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
.00
21.08
12.56
0.00
33.8<

33.6<

b

J

99-2000  200C-01

€5C

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
22.58
13.46
0.00
36.04

36.04

0.60

0.00
0.00
0.00
0.00
0.00
0.0
0.00
0.00
0.0
€.00
0.00

0.00
0.00
24.09
14.36
0.00
38.45

38.45

lotal

0.00
0.00
0.00
0.00
6.38
0.0
0.00
€.00
€.00
c.cc
0.0

6.38
114.00
67.96
0.00

181.96

188. 34

0.0

|
9198

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.0
0.0¢
0.0
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.0C

2
95-96

c.i0

0.00
0.00
0.00
0.00
0.35
0.00
0.0C
0.00
0.00
€.00
0.0C

0.35
0.00
2.87
1
0.00
4.59

4.94

3
9-97

0.20

0.00
0.00
0.00
0.00
0.36
0.0C
0.00
0.00
0.00
0.00
0.00

0.36
0.00
6.02
3.59
0.00
9.61

9.97

State Share

<
97-98

0.30

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
6.52

3.89
0.00

10.41

10.41

S
9-99

0.4C

0.00
6.00
0.00
0.00
0.00
0.00
0.00
0.0¢
0.0
0.0
0.00

0.00
0.00
1.03
4.19
0.00
Wil

1121

h 1
«-20C0  2000-01
0.50 0.60
0.00 0.00
0.00 0.00
0.10 0.00
0.00 0.00
0.00 0.00
0.00 0.0C
0.00 €.00
c.cc 0.0¢
0.00 0.00
c.cc €.00
0.0C 0.00
0.0C 0.00
0.00 0.0C
7.53 8.03
4.49 479
0.00 0.00
1201 1282
1201 1282

lotal

0.00
0.00
0.00
0.00
0.71
0.0C
0.00
c.CC
0.00
c.ce
0.0C

0.1
38.00
22.65

0.00

60.65

61.36



I 1D @ OO O

i Qit G 1 ? 3
<« B U-v
I'f fc I'tl"-!
Qv 1Hrs DO 009]
Proltssiodil ffls  100@D 009]
fumrtiire PO o
Eqpipier YO 0% OK IN 1o
Uucitieul Xitl. 00
lIthiclr. DO oD
iads [S0(0))] 0[00]
Il rellontips 100 QMO
logjl Ir«nit™ (€263 IN00))]
Swdes Moy QD
[UI:3 10a@m Q@
Q@
Qa
000]
FGAH, k¢ (0(69]
Silirir. k04, 3 (( LN 20
Optrilial! | Het. nM\ 1.3H CM 10 20
fluldrc lammy 5000 QM
uHi Rovimst
H 0.00
nag [ oXF
an NS 1S \ lidl X
w.n nm n.n wisi  ima.

=

v

<
n

@ 10 QD 0D

20
20

S
B«

2@
2@

J

SO0 DAL

20
20

QT 2@

20
20

clil

Q0
(@

00
(-((
00
(o
(o
(©
)
00

~ 0

Q10

Qm

B
(0
(©
am

am
(@
Qm

[0725]

Qo
3B
Q19
Q@

S a4

cx

0

(0
(M
(10
(©
(@
(.0
(©
(.0

(0
(©
10

D@4
(0

BA

910

Qm

8L

8L

oK
(K

(N
(((

OK
9B
23S
OK

jeckll

3BU

6 1
B0 T
a 08
Qm Oam®
o Q
Q@ Qam»
Q@ Q®»
G«
((C (@
o0 (@
o (©
00 M
o (.«
am (@
a® 0@
aQ® 0@
109 1N
a2b A2
ar (O
F X
B% IR

1/

W51



1®

0.00
Q.ee
(.11
.M

0.11
U

.M

0.0t
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

95-96

0.1C

0.40
oflc
8.60
0.25
6.(0
0.00
0.00
0.00
0.00
0.30
0.00

0.25

00-3
2.8)
bJy
0.00

0.20

0.30
0.00
0.00
0.2/
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
8.30
15.03
0.00

21.33

21.50

<
9J-90

0.30

0.00
0.00
I.M
0.N
0.N
0.M
0.N
0.00
0.00
0.00
C.00

0.00
0.00
S.83
18.28
0.00
23.11

23.11

S
91-99

0.<0

0.00
1.00
I.10
1.01
9.00
1.00
0.06
0.00
6.00
0.00
0.00

0.00
0.00
1.35

\IM
0.00

2M.89

5

J

9)'2000  2000-01

0.50

0.06
1.06
I.N

I.N

I.N

6.60
6.01
0.61
0.06
0.06
0.06

0.00
0.06
in

U.T9
0.00

UM

26.

0.60

0.06
6.66
ill
.M
9.M
6.M
J.M
6.00
.M
0.66
0.06

0.60
0.00
|.«6
20.0<
0.00

21.4<

21 .<«

lotal

0.00
0.01
0.M
1.82
0.60
6.60
6.60
0.00
0.00
6.00
0.00

0.52

39.64
94.56
0.00
134.20

134.32

O i

1M

1
94-95

0.00
6.00
0.00
0.60
1.00
6.60
6.60
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

2
95-96

0.10

0.00
oM
0.M
0.03
oM
0.M
oM
0.M
0.M
o.M
0.M

0.03
0.M
0.96
2.30
0.00
3.26

3.29

3
96-9/

0.20

0.60
0.61
0.01
0.03
0.01
0.01
0.01
6.60
0.60
0.00
0.00

0.03
0.00
2.10
5.01
0.00

M

M4

State Shart

4
97-98

0.30

0.M
.M
0.M
0.M
0.M
6.M
0.10
0.M
o.M
'0. M
0.M

0.00

0.00
2.27
543
0.M

5
98-99

0.40

0.06
0.00
0.60
0.60r.
0.01
0.00
0.01
0.00
0.60
0.00
0.00

0.00
0.00
2.45
5.85
0.00
8.30

8.30

6
*99-2000

0.50

0.00
0.M
0.M
6.M
6.M
0.M
0.M
0.00
0.00
0.00
0.00

0.00
0.00
2.63
6.26
0.00
3.89

8.89

1
2000-01

0.60

0.00
0.00
6.60
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
2.80
8.68
0.00
9.48

9.48

lotal

0.M
0.M
0.M
0.M
0.M
6.M
0M
0.M
0.M
0.00
0.00

0.06

132

31.52

0.00

44.n

44.19

tn



nibBs CRaw

re ol I buildiogs (00 VO (S0 <w 00 00 lic.0«
[

| Unit ax; 1 I 3 < 5 i ? Wi

B BB w-v AP BE BWC DA

IrtUtior fiGustimt

NOME:liY(I1Y(
Civi) lorks KM in i.ii sojo isio <o am im iio iu.n
frofrssiwul Fess  1Mto; M1 IN
FHriitort JON(C 111 IN
m.m; || LN
E<K4tilul lal.  SINt M1 ill
Itkicirs seNi Ml LN
liiks SINi  MmI iN
lic4l Felloiships 100 H« M1 iN
l«C4l Iriimnj wm ‘M1 IN
Swdes “m Ml iN
KON Mae< jll ; iN
IOR IM-|{Ctllll« MO
MC
tFCliltIK MI
S«Urif< A0 i.oc

QperjticAl t litcf. A< coc
Cyildir; Hinttnin A0 Q5C

iim tictttiRi
leik IN 1
@(nmm
C<itr» \  stitf \ liul \

htl«t VA UD ILin Ut IN.in

!
®3 Nt
cc Clt
QL m.n
Mk« Ml
iN iN
iN IN
iC0O m.n
060 ace
n MO
iM  13%B

%M

cx

H5.51
iN
iN
iN

S5

175»

lotN
9-98
CxC
1313
110

13113

Qm

13LE

%S9 9200 2000

¢

ilo
iN
in

I.M

10

Qm

6 Mjl

c0 c&

ill iN  UOtS

ill iM Q®

ilO iN Q10

i.io0 l«m' QB
i

Q10 ON -8

Qo ilo

M I iN  '0.00

ill iN  <3]ii



Central Share ize Jae

1 [ 3 k 5 6 I lotal 1 1 3 < 5 6 7 lotal
K-35 95-95  96-9/  97-98  98-99  99-2000 2000-01 0<-95  %-9%  96-97 E==2  98-99  99-2000 2000-01
0.10 0.20 0.30 00 050 0.60 0.10 0.20 e.30 0.40 0.50 060 o
ote 11138 15095 1184( 080 888  0.00 3879 8.88 1238 1755 1315 080  0.00  0.00 4309
0.80 0.00 oe 8.00 0.00 8.M 0.00 0.00 8.00 0.00 0.00 8.88 8.00 0.80 0.00 ,0.00
010 000 et OM 080  8M  0.88,. 0.0 888  0.00 000 888 080 008 000 0.0
0.i0 0.60 0.10 o.M 0.88 8.81 0.00 0.00 8.80 0.00 0.00 1.80 0.80 0.88 0.00 0.00
0.00 11138 157.95 11848  0.00 880  0.80 387.79 880 1238 1755 U.U  0.00 080  0.00 43.09
000 000 080 800 0.8 000 0.0 080 000 000 800 000 0.88 0.0
|
1
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.80 0.00 0.00

000 111.38 15795 11845  0.00 000  0.00 387.79  0.00  0.00 1238 1755 1316 000  0.00 000 43.09 "



il jof;
’O of nf« roor,
fl d tift tCiChP".

[ 4G
/B
UtAof >4ekdic
(ml lins SIMi 5
hifrssiMil fets  1HLLNI .10
Finitire $I.NI M1
S.0d  LIO
Uticuitul Iud. n.Mt
fthidits JIL.Mi 11
«00\ LIO
Ucil 10@m< 00
licl IAindi) 1@t LIO
Stucifs .o 010
Kh M@ axc
0
000
_ tao
Lijttlh 0
Sil<kre< B0 028
Cftritien ( it A< 100
kildiitf iNietriM =~ 5000 000
1irm KCRiiRt
URL t.00
A0 { IT 58KE
Cxdre \ Sit

1.00

9M5

0

\

oo 0O b ab Oz D
(@eo /500 acc act AR
Hos.
iotd!
B« DA 9B BD BAD ABA
tIN re ®O LI LN 1 ZBM
10
N Ol JH n 1M QD ZE®
00
I.N
ON
ON '
0
QD
Q0
Q@
i nooco 78O ZBM 2ABE ABD
utdl \

nu\ iNst nin stiit im.i»

Il

B S D 9B BDS B TBA

Q10

2051
T
1.1
LI
M1
M1
i
LIO
000
MO
190

000
148

Q10

MO

n4a

ud

Q0

an
oN
9u
I.N
M
oN
am
9N
9
oles)

E3l4

28
Q0
010

Bx

Jo

13

9%
9%
991
9%
felee]
000
(000}

(0100}
210
42

QD

00

HM

14072

040

ON

999
9.N
IM
tN
O.N
O.N
ON
9N
9P
jelee]

803
ON
0K

0.3

1%

929
99
929
99
Ml

M1

9%
jelee]
90

99
99t
900
u.li
99
9%
K1l

H.19

ou

9N
9.H
9N
9%
IN

9N
9N
9N
990

990

00
ast

9N

J.i4

Id<]

11563
Qm
248
Qm
eac
a0
900

90
Qm
qm



Central State Shire
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110 0.20 030 040 0.50 0.(0 0.10 0.20 0.30 1.40 0.50 0.(0
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000 1386 . .« 55.9/  60.2/ 6<58  68.88 256.3L . 0.00 4.(2 10.52 18.66 2009 2153  22.96

0J0  58.00 90.22 12288 (0.2/ 6458  68.88  465.60 0.00 0.00 9.(4 1/30  26.0/ 20.08 2153  22.96 11/.58
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CHAPTEH VI

MONITOHING AND REVIEW

Monitoriny is the processof Keeping an eye, a
constant vigil on anything, event or process. It is very
essential part of the plijnniny as it avoids every kiiid at
wastage, 1issue, warnings, at critical points, Keeps the whole
systems cautious and taKen an account of progress.

Though monitoring one finds out the weakness of the
programme, of planning and of implementation. As a result of
these weakness can be removed or alternative path can be
taKen. idonitoriny 1is not only primitive but suggestive as
well. i“hat checking, oiling and testing is to machines, so

monitoring is to a programme.

rieview is another important factor of plannin
ia always essential to review the whole sitihilion
periodically, especially when the planners feels that the

goods are not being delivered 1in time, the quality of
production is not up to the mark and there 1is wastage.

Heview is a corollary to monitoring. By reviewing
the planner may like to make the goods more realistic, he may
revise the goals, change the time schedule, start new

strategies and plug up the gaps if any.

In district planning of UPE, Doth monitoriny and

review shall play a pivotal role.

Let us suggest who will monitor the physical and
financial progress of each programme at what land, what shall

be the mode of monitoring and its frequency.
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7.1 STHATFIGY CQMPQNKNT NO. 1

7.1.1 Hationalisation of shit tiny of sctiools and HFL

centers will be monitored by DDL and district planning Group
Guna. It shall be annual.

Similarly rationalising the imbalance in posting of
teacners snail be monitored by DDE and DGP, biannually, VEC
raemoers will also keep an eye on it and give suggestions to
0.P.G.

7.1.x Tne prograjnme of community support and contribution
for construction of new buildings, additional rooms or repair
of buildings shall be monitored by a committee of SDO, BEO,
tID0 and the local teacher, headed by SDO, VEC and local

teacher will also do village level monitoring.

7.1.0 The programme of use of local materials as teaching
aids, preparation of school calendar, school timing and
duration shall be monitored by BEO and Dy. Director education

annually. VEC shall monitor the above at school level.

7.1.M The construction of new buildings, additional rooms
and repairs of contractors shall be monitored by the
collector through the SDOs. The progress at village level
shall be reported to the SUO by VEC members and the teacher.
The finances shall be monitored by DPG. and state autonomous

body.

7.1.5” Equipiing the school programme shall be monitored
by VEC at village level who shall also see the use of Hs.
500/- given to each school TfTor replenishment. Supervisory

staff shall also be monitoring this programme.

7,1,6 Monitoring of creation of additional posts ot
teachers and their TfTilling up snail be done by DDE, DPG and

VEC members.
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A review of the progress of all the sub-strateyies
of this component shall be made by DPG at district level

bianually and annually by state autonomous body.

7.2 ENVIHONMEHT bUILDINCJ

7*2.1 Monitoring of multi media campaiya snail be done by

SDO and BEO at block level tind by nrii ,jL tli.str jcL
Organisation like Nehru Yuva Kendra, Kotury,

Jaycees or others interested in primary education shall also

be called to do monitoring. D.P.G. may reveiw the campaign

biannually.

7.2.3 Panchayat deptt, will monitor the programmes of

worKshop, seminar, debates etc. after every 3 months

7.2.4 AKashwani, Doordarshan and PKO shall be monitoring
publicity.

gALVAN IS ing teacher . AMO CO»ML»MITY
7-3.1 Monitoring of active involvement of teache.-r in

planning etc. rearessal of their grievances, and 1incentives
for good and idsir.centives for bad performance shall be done

by Deputy Director education, BED & VEC.

7.3.2. Programme of placing capable and coriimitted weriu.ii it

Key position shall be monitored by state autonomous group.

7.3.3 Setting up and working of VEC committee shall be
monitored by SDO, ADO and BEO 1in each block. DPG wil]
sample checking of their working. It shall be annual.

7.3.4 Pro«)r'.Jdininie 0oJ tim*Jiim 11,t hiji1l I <*i(elk'r in  («<)n| 1 <e
snail be iiioni‘..or«<d Gy Dy. i< tQr ion. It shi.ii!

biannual.
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non UNIV THSAL ACC"USS

7.4 1 Monitoring of trainings and shift.ina of Balwadi

snail be done by iviahila Bal ViKas Department & DDL monthly.

7.4-, 2 Monitor iny of establishment of new primary sctiool,
NFh; centres shall be
done by state autonomous body, Director of education and

JJIPG. This shall be annual.

7.4~ ivionitoriny of developing principles iri local
dialect and simplification of the Ulanguage shall be done By

M.P. text booK corporation.

7.5. UNIVEHSAL PAHTICIPATIUN

7.5.1 Monitoring of +training of teachers, supervisory
officers, members of VEC shall be done by the college of

education, Gwalior and state institute of education, Briopal.

7.5.2 Monitoring of incentive programmes by Tribal Deptt.
I"Miahiia Hal \iKas Deptt. ond tiducation dept . togetiier.
shall be reviewed by DPG. The monitoring at school level
Shall be done by VEC Members after every 3 montns.

7.5.3 Monitoring of studies, action research shall be

done oy DIET.
7.6 QUALITY IMPrtOVEMENT
7.6.1 jvionitoring of remedial instruction of cnildren

snail be done oy cluster level and blocK Ilevel centres in

addition to supervisory staff.
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7.5.1 The nionitoriny of regular observance of school tiuie
~ta”e, specially in area of physical education shall be done
oy supervisory staff and VEC memebers.

7.6.2 Awards to the teachers shall be monitored oy tne

DPG and non-yovernment oodies.
7.7 TrtAINING AND CAPABILITY BUILDING

7.7.1 Strengthening of DIET shall oe monitored fij*e
SCEHT, Bhopal.

7.9.2 monitoring of training of supervisors, teachers,
I"J. instructors, head (tiastors, mgiiLrs of M-ic, woileii
activitst, volunteeers shall ue done by UILT & college of
eduction Gwalior,

7.7.3 Estaolishment of BlocK 1level and cluster level
resource centre will be monitored by state autonomous body,

DPg and SCLHT, Bhopal.

7.8 WIANAGEIVIENT HEVAMP

7.6.1 Induction of dynamic and commited persons in Key
position shall be monitored by secretaryof education and

state autonomous body.

7.8.2. Decentral isation ot powers etc. upto Ilowesl It vol

snail be monitored by DPG and state autonomous body.

7.8.3 Creation of monitoring of UPE cell in Deputy
Director eductions office and BlocK eduction office
strengthing of Block eaucation office ana moaernisation of
@Dli: office shall te icck by stat.o glitooiiicju.s iKidy, B o]

scnool education aepartment.
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ivjonitorin® for <cluster level proyrrunint* shonirt De
juontniy. It sndll ue: uu.irter iy at; dlock ievci Aiitd

Di—annaally cit aislricL level.

fioni coring of civil construction and repairs
should be on monthly oasis out a daily checK regarding
quality of construction and material used should be made by
local VEC members and teachers.

I"?jonitoriny to evaluate the teachers capability, his
use of teaching aids and play way method should also oe very

frequent.

A general assessment of acnievement of Physical an
financial targets ofdifferent component snould oe made in
district level meeting of DPG held once 1in each month. The
members may go to field to mane their individual assessment

and discuss in the meeting.
EVALUATION ANU Rt:VIt:W OF THK PKOGRAMMt:

A joint bi annuiil review at ttie whole broyrumim; by
Uji*t and state autonomous body is proposed one in november and
tne other in April each year.

A review/evaluation committee set up oy the central
govt.-should also be invited to do sample checKing of all the
programme. It will discuss its Tinding witn DPG and give

line of future action.

Tne donor agency has a right to see that the
finances provided by it are properly used, so it may Keep its
permanent representative agency in the district for tn
monitorinvj or it may set up a comiintte<<® of experts inty

tour tiie d1l:itrjcL cjercij;;;, jOiui 11, iidki— i)l c—-valuatiun und
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put tiJt—jir objections to ttie t)PG tiiey mdv yive suyijestions tor

Detter strategies.

INOIVIDUAL PHQGIIfeMi“E AND THE WHOLE PHOJECT

It is very essentidi to evaluate the sub coHiponent
of eacn proyramme ana to Juage 1its 1impact on tne total

project.

Thus it will be useful to invite private
oryanisations interested 1in this field to rnaKe a detailed
evaluation of each component. On the oasis of above a flow

Chart regarding the trend of the plan may be made.

By a review of tne aoove the master of the project
(UPG) may revise time schedules, revise targets, leave

unattainable goals or modify them.



CHAPTER 8

PHOJECT RISKS : Every plan of work is begun with
certain basic assumptions. The planner before hand assumes in
nis mind certain basic things and on these he Duilds the
structure of nis plan. It tnese assumptions fail or go awry
the whole plan succumbes. So there is always an element ol
risK present in every planning. As it 1is referred 1in the
proverb "Think before you leap®™ a good planner imagines betore
hand the weak points of his plan certain things may not
happen as proposes, certain unavoidable delays may come or
sync ronising may not occur. Thus as a precaution the planner
also makes provision to minimise the risk element 1in his
plan,

Basic assumptions :

All the planning 1is based on some kind of data
collected through surveys. These data show the status cind Lne
point from where to start. The planner assumes that the data
collected will be based on facts.

It is assumed that increase in number of
supervisory posts and provision of vehicles will result in
intensive inspection which will check both the absenteeism of
the teacher and will give him guidance to 1improve his

teaching.

It is assumed that community contribution can be achieved
botn for building construction up to a certain limit and also

in enrolment drive and retention of the child in the school.
It is assumed that it all the persons 1involved in

education of the child and expansion of UPE are trained, they

would do their work with capability and more efficiently.

It is assumed tnat teacher can oe made interested
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in tne child welfare and can be persuaded to use new teacning

rr.etiiods to increase the learning level ot child.

It is assumed tiiat provision ot more teacliers and
N .F .. Instructors will cause more retentions and better
learning and if the work 1is rewarded and recognised, the

interest and the teachers efficiency will incrousc.

It is assumed tnat through multi modi a rarnpaicjn <«ci
with the help of V_.t.C. the villagers may be aroused to send
their children to the school. It is also assumed tnat if

ladies are taken into confidence, girls enrolment will go up.

It is assumed that provision of incentives to the

disadvantaged children will ensure their enrolment and
retention in the school.

It is assumed that if the number of teaching hours
ana number of scnool days are increased and the attendar”ce oi

the students is improved learning level will rise.

It is assumed that if a proper check is put on tne
evaluation 1i1n the schools by auditing, the teacher will
evaluate it correctly.

And in the end it 1is also assumed that 1i1f the
schools, block level offices and D.D.E. Offices are better

equipped with modren management their efficiency will
increase.

HISKS INHERENT IN THE PROJECT :

There is always possibility that things don"t

comeout & th(®?y were” dstbuiuc'd ) come. One or tiie ollior
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assumption may prove Taulty or show devia-cion. The surveyers
may not wurulerr. tirjd the irgiortaricu ot survc;y cit-her due

negligence or on account of bias they may fill up false data.
Thus a plan made on the oasis of false data may not give

result as desired and finally succumb.

The assumed community contribution may never come
for the casuse of education. The people who go to a training
may not De serious may return to their old practices and no

oenefi.t from the training may accrue.

The persons appointed as teachers may not be at all
interested in the job of teaching and also unconcerned about
the welfare of their charge.

It is seen that often teachers who are good and
devoted prepare the required papers and it is the most
pushing and lunning teachers who cjels the reward. Thus reward
of recognition may not effect increasing the efficiency of

such people,

Multimedia campaign may not be able to awaKen the
villagers due to taboos and wrong traditions 1inherent 1in

certain caste.

The 1.e.U.S. and E.C.C.t;. programme may not be

nelpful 1in raising the girls enroJmonL.

The girls <f timr r<H:<Mviiuj dr-t"ssfs iiuly \m\.

turn up to the schools for the whole session and children may
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yo to their” homes after ntidcijy meals not to return tluit ciav.

Thoucjh oi» iij every sciiooi the nuintjer ul
teachin ghours and number of school days may be increased but
in acutal practice it may Jiot be so. The stvadcr\t,s attet\danrt*

may rise but the teacher may not teach.

The auditing of evaluation may be done with the
purpose of Keeping checks on the valuation done by teachers.
But it is possible that persons doing auditing may themselves
be casual and not serious. How so ever schools are equipped,
the teacher may not use teaching aids and kcM-p thorn locKi®d.
tven now there 1is under utilization of the equipments lying

in the schools and offices. It may be so in fviture as well.

inui to redtcjpc'ism ttiere iiiriy be uncaiic™d Lor dc.isjy

in the construction and repair of buildimjs, in sanction ol

posts, 1iIn sanc:tioti of budgi“t .tnd in thd [irofe(‘(ur< \or Mil 1a)
up the posts.

It may not be possible to convince the whole team

engaged in I1J.P.E. in the strategies, targets and results.

It is possible that targets proposed are not

realistic.



process of the Plan Preparation :

(‘fach level

vii.

The following process of formulating the plan was followed:

Constituting a plan formulation committee (Team) under the
rhairmanship of the collector. ’

Holding district level meetings with the gross sections
of the community and various other departments and development
functionaries, Journalist and others insterested in primary
education.

Holding meetings at the block level with teachers, community
workers supervisor™at perscmel , villages workers, ex—students,

ex—panchayat members,

Village level meetirigs with members of school development

committee .

Coordinations between Dy. Director and DIF.T.

The District and Block Level interactions held twice at

were based on the following Iissues

Need of schools in the district

Need of teachers in the district.

Need of necessary Resources in schools

Problems of all weather buildings and their possible solution
Possibilities of people's participation and its process.

How to enrole and retain all children between 6-14 age-—
group and how to raise the quality,

Inter departmental cooperation and its process.

Making local self bodies and NGOs functional and participation

in the DPRP.
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fF4»T TWO

1, BASIC DATA IN REGARD TO THE DISTRICT

Table 1.1 Demographic Data

Population (1%1 Census) (in lakhs)

Figufds
Towl 13 (ML
hee 6+08
Female t 6~11
Rural | 0.5
Urban 2.55

s 23873
ST : I*«(&?Z

Percentage

53*37 |
*6*67 |

80*50 t
19*50
18*20 t
| O-9s +

Sex Ratio (Females par thousand Males) :

as per supcestiva censuses

971 i
1991 g7

Uiaracy Rate (I99I Census)

Group Literacy Rate
1 Qvarau 27-32 |
2 Mala - 38:86/
3 Female m* 15
4 sc 5.
a) Overall
b) Mala
c) Fomale
No. of Towrjs (1991 Census)
i) Total 10
u) W ith Population more than 5lakhs thsL (Giverwmes)
iuU) W ith Population 1-5 lakhs 0| (Give names) >

iv) W ith Population 50,0(1)- 1 1akh
Y% ) W ith Population 10,000 - 50,000 07 ana-103\p.ri, CHACHOa\,

AROIvI, £8 Na\FU !0 Uid6;-.0LI,

V1) W ith Population lass than 10,000 Q2

No. of Villagaa
i) Totol
1) Inhabited

lii) Un-inhabited

J273
2763
210

CHAN'D*ul,



6. No. of Rural Habitations

i) As per Census 1991
ii) As per V Ail India

Education Survey, 1986

7. Special Areas in the District, if any

Category

i) ."Areas of Industrial Concentrlaéion.

Name Details

e 153
2930
1697
1.S.K.3.
oPIl... i-.

ii) Areas of Major Mining activity.

0—.LV .KT PLXL'T KJolU .09

s ?rL\3ARA YARN

NeldFL VIIJWPJR F,,.TILIJ®
VIJAYPJR LPG

Hi) Areas of Major Construction activity.

(..0. I[Itiocion proiects)

* N

. u
Iv) Any other areas with h
incidence of child labou

u 7.
LI P

IN BID!

b«
N

SXuJAY 5.\I\.i
373

jR

s,

i u RAUDA DA - ;
JM:'AOL1, 3JNAND CHANDEMI 3L0C. J OFT

r. DISTillICr ABOUT 1236 CHILD LADOJft \RE e.’3\3iD

DA'.. RAIBriO_’\"fIU
A.i OhT.:

3\, ;0ril

MAN'JFACT'JHING VYORK.

8. Blockwise Population. No of Habitations and Literacy Rate

Block Population
1991 Geoss><
lobkbited
| 2 3
1. GUNA 270
2. BAMORI
10k0(8 2U
3. ARQN 74520
. RAGHOOARH 33612
. CHANCHORA 138030 203

136983 272
. ISAGARH 111000 17+

4
s
6. ASHOKNAGAR
7
8. MUNOAOLI 131000

235
. 9. CHANDERI 867i«i4 13*4

Total for AU Blocks j (517251 2063
Aggregate for all
Urban areas 255200 10

Grand Total for
the District |309*«5] 2073

Villages

Un-Inhabited Toul

38

35

8

23
4

21
31

210

210

Nunnber of

Literacy Rata

Hebitations as per

1991
Census
5 6
306 311
251 29%4
170 221
339  «i<2
301 529
295
188 263
256 356
165 182
2273 2930
10 -e
2283 2930

V All Mak Pcmsle Toul
lodi* Edo
Survey.
1986
7 8 9 10

322 uo.75 17*71H 3053

262 29.0 60 ie-0
207 28*67  5%8<« |8.|*4

372 30*67 742  19.8*4
*499 25°i47 *4*26 15.56

3140 38*90 9*17 254
218 UI*68  11*71  27.*»2

307 3847 11*5 25%79
170 30.91 6*le |9-37

2697 33*13 7*82 21*32

62*59 *40.20 52*11

2697 38*86 I4*15 27'52
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Table 1.2: Administrative Data

1. irOP, Sub-Divisions, Tahsils b Blocks,

i) No. of ITOPS

) Total fJil
b) Ma,o,
) Medium -
NI
d) Small
ii) No. of Sub-Divisums

iii) No. of Tahsils

06

iv) No. of Blocks
09
a) Total
b) TO .
Nil
c) Non-TO
2. No. of various kinds of local Bodies:
i) Urban:

a) Municipal Corporations

t*umc'spaVjtres
c) Notified Area Cotnrnit(«os -
) ( Nil
d) SAOAs 02
i) Rural:
aj Janpad Panchayats 09

b) Gram Pancfiayats
3. Setup of Educational and related Adniinisuatior):
") Wheclhet !t'o Dul!l'cl iti @'.0 the hc.nUjujiU;i< an ItImuiuin Oivibum
ii) No. and names of Education Districts within the (Revenue) District0l Guna
iii) No of BEOs
a) Total sanctioned 09
b) In position (as on
iv) No. of ADIS
a) Total Sanctioned Jy
b) In position {35 0n 1/0000d)

v) No. of Circle Organisers. TW

a) Total Sanctioned N2

b) In Position (as on 1/4/1993

) ( ) oL
vl) No. of NFE Projects; Rural.Q7__ Urban_LIi] Total_4;X7
vii) No. of ICDS Projects: Rural02-- . UrbarwiJ. Total_o2

viii) No of Blocks under TLC, if any
ix) No, of Blocks undei DWCRA if anyjnii



1

=

a B~ W

]

School fcducation

Table 1.3 :
.3.1 No. of Schools (Ref. Date : 30-9-93)
Category To- 11
Schools W?ihprs
S.
. Priinaiy Schools 1 urcn 1307
Upctor Primaff School a 97¢¢ 1A 230
. High Schoo £ 28 196 23
H S, School": 25 U9 27
Touil 1778 6795 1581
S---Schc”nls T— Teachers
.3.2. No. of NFE Centers (Ref. Date 1-4-93)
Category No.
Total 700
Co-tducation 266
Gills only 380
Urban
Rural TOO*
Primary 676
. Upper Primar> 5«4

Management-wise Breakup

T.
3875

1206

161

5682

SC, sr. BCW
DopaMment

(e

10

T.
10

C3

13

Total
Govt

S.
1315
233
23
21

15 92

Educational Data for District

Loca.

T, s.
3085 t
1209
161 =
kkO n

569 01

u|

05

21

Non

ded

51

31

1.0

122

- Government

Unaided T ;1
S T. S.

119 768 |'*: 819
uo 161 192
(63) 35 o' 35
cl 12 52

165 976 i H 1098



1 3. 3. No. of H«it)itations having neithor a Primary /Jr. Primary School nor an NFE Centre within 1 KM

Pcpulajion * No of habitations without access as above

as per 1986 Survey As on 30(03:93
(based on 1991 population)’

a) OwM 300 113
20u.;’9s 201
A tU-19b 218
0) 100 2u0
L MI 772

Ralio (30/09/93) :— 75»65

1.3 4 Enrolment. GER. RR and Out-of-School Children at Primary Stage (Ref. Date : 30 09 93)

Category Estimated
Population Enrolment (1 - V) GER RR Estimated No of Estimated No ot Children 89
in (i-11 age Children (6-11) Years in 6*11 ege qrouu on
group Schools NFE Total not in Primary 30/09 2000
(30-9-92) SchoolsiNFE Centres
B G T8 G THB G T B G T B G T B G T B G T
1. Over all
2. SC
39

(Note;- f:ER Should be calculated based on tot«» enrolm«n: in Schools plus NFE Centels ]



i. 3.4. Enrolment. GEH, RH i-nd Out'0Of>8chooi ChMdron at Primary Stage (Ref. Dnto 31-09-93)

cat*Qry Efttirruited
Popolaton Dirolinent (i o V) GER RR  Ectimcted No. of P.*timated No. of ChiMran
inC-1loge om-"m" L B n. LTI e, - - Childran Ytiert inﬁ'ﬂiegngroupoi»
group School* NFE Totjl not In Primary 30/09/2000
(30-9-82) Schools/NFE Canues
B < T B 6 T 0 6 r B 6 T . B ¢ T B ¢ T B 6 T
i O«ll U3 932" s 172. m, .7 LM7 Hi5M IM47 19 7 v;. M7 5.15 L;ri- nr,-] 2w
b | i77d ?.7;; A7 Irci - lir4d idi:  Kki: n 7: a b > 7395 iis;) MT7j
ST e d 1067b 2S115 7721 33:-;311S”4  jajCl  |:;]4 3S7S -n?l 0 277 7 4= 41-3 7T73 USSV i:-;5
25761
~u
{ Note :>GER Should be CNlcutated based on total onroiment in Schools plus KFE Centres ]
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1.3.5. Trend of GER and RR ovar 1988-93

As on 30th Sept of

Indicator Group 1988 1989 1990 1991 1992 1993
1. GER 1. Oversll 03 / 81 /| 85 | 87 I 88 | 88*5 |
2. Boys Bk X 86 | 89/ 9™ 95/ 104
3. Girls 65 |/ 68 | 68 / 70/ 71 | 71*5 |
4. sc
a) Overall gy / 63 / 65 /| 70/ 73 / 86/
b) Boys 80 / 83/ 83 / 85 | 90 / 97 /
c) Girls wa / 50 / 55/ 53 / 55 / 73/
5. ST
a) Overall — +yq w3 M5 [ 9] 61
b) Boys 62 /| 65 / 721 15/ 79 / 87 |/
Girl
¢) Girls 23 | 22 1 26 1| 2w / 29 / tH /
2. RR
1. Over-all 38 |/ m / %0/ us / ks / 52 /
2. Boys N2 us / *8 [ 50/ 58 |/ 63 /
3. Girl
s 301/ 33/ 32/ 36/ 38/ m /
4. sc
a) Over+all 29 / 32 / 31/ 35/ 38 / HQ X
b) Boys *60 | M3 / | us | 50 / fI o/
o .
¢) Girls 19/ 23 1 221 oM/ 26 /| 35 i
5. ST
a) Overrall u/ 16/ 15/ 18/ 21 / 38 /
b) Boys 20/ 23 / 25 t 26 / 19/ *¢5 [
) Girls 2/ W/ e | 1( ] 23/ a1/

1. 3.6. Primary Teacher Data

1 Total No. of Teachers in Primary Schools and Primary Sections of Higher schools

a) MaleOQOO 2749 Total - 3505 (2761 +89 >10 + 645 )
b) Feinale 756
3. Teachers whose qgnalificatibn is less than High School
No.- 75
A 2 .160
5. Untrained Teachers (Who do not have a Teacher Trainino qualification-BTC;B.Ed)
No- 1549
&% _ 44i

6. Teacher-Pupil Ratio at the Primary stage n

* |f 1991 Census Dau vilUge-wiK populaiioo I not available, estimate 1991 populatioa by incressiDy
19S1 popuboioo by 25%



1.

3.

7.
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AvailabiiiTy of Buildings

(as on 01//C4 93)

Total No. of Pfimarv Schools 1463
Of which, running in a pakka building 1\94
a) own building 1102
b) building of another School 63
c¢) Other public building 0¢

(e. Q. Panchayat Bhavan. ete )
d) Private building - rented or otherwiso Io
6) Total 1194
No. of Primary Schools running in kachcha buildings s
No. of Primary Schools having ro building at all
(ruhning in tents, under trees etc)
No. of Schools needing nejv building (3 i 4) 769+1 1- 376
No. of Schools running in own pakka buildings which 100
require major repairs.
Doliciency of Classrooms in Schools running in pafcka AT
bujltlinys fi e. no. in 2(e) obovoJ

Enrolment rounded off to No. of
[Oeficiency »= —----emmeeeenee nearest intoour (-) oxislino classrooms]
40

Extent of Classroom

Note:-Average Classroom size - 300 Sq Ft. Count larger halls, verandahs,

etc. as 2/3/4 Classrooms, depending on size.

No. of Schools with deficiency

Total Oefidency

Deficiency *s in cot(i) of Classroom
(1) (2) (3)H>) X (2)

Zero 888 d68x0=000

One Classroom 189 1d9 X1=189

Two Classrooms 64 1 04;<z

Three Classrooms n‘j ‘2a >= oo

Four Classrooms 04 *ny

Fivo Clas.'wooms (7

ixooa 0" Udel - 4
Ol oofiis 1 J1):2

eight Ciaiis 02 T UJX® ~ 16

Ninu Cia*:} iiooiDj;

Tan '-iassll*"ooiH5 u2 2x1t= 20

cloven v-laii, iiooins

Twelve Class Kooms 01 01x12 =12

013



1.3. 8. Estimated Size ct the District Plan Target Group (No. of Children) in the first and last years of the (District) Plan pariod

A. Children

Category

(n
All
2 Soys
Gins
SC a) All
t) Boys
c) Girlv
. ST a) All
b) Boys

c) Girls

PS=~ Pfim<uy School

in 6-11 age group

Total Estimated
Population -
1991 Census

(2)

189870

95208
9U62
34564
17877
16687
20018
107 68

1 0050

NFEC-NFE Centr#

EsiitTtated Population =30-9-91

Total

)
206U83

106801

99682

37588
1944 |
181747
22639
1171 o

1092 9

Enrolled 'o
PS /| NFOC

(4)
méii<5h
839445

622 00

27165
15552
11613
m?53
95 00

52i45

Un-enrolled

(5)

60558

22856

10.21

3868
65 33
766"
22 01

5683

Estimated Population - 30-9-20U0

23U96k

121533

115751

nN2772

22123
20M9
25761
13325
12k 36



B. Tarqet group Children

Category

(1)
All

. Boys

. Gins

. SC a) All
b) Bc>b
c) Girls
. ST a) All
t)) Bo>i

c) Girls

Col 3

Toial Estimated
Population ¢
1991 Census

(2)

79518

52376
M7i40
leiu
95 Ju
3582

109! 1

5168

fGi.-R . 2G;
as jn 30-9-93

00

in n-14 age group

RH

100

Total

3)

| 0B225

56961
5 12614
1970
10368
9J33
11865
62745

5620

Estimated Population -

No who connpleted
Prim. Education *

(4)

i40B62

30[t43
1 CT7I 19
6600
14869
1731
2*489
1 967

522

30-9-94

No who did
not complete
Prim. Education
(Col.3 « Col.4)

(5)

67363

2681 8

14CB14%6

131 Oi
51499
7602
9376
14278

5098

Estimated Population ¢ 30-9-2000

Total No. who may riot Basis of Estimate
complete Prim, in Col. 7
Education
®) (7) (8)
12315 3 16229
6148| 8 7013 cet 99
53335 9216
22141 8 3333
11798 |i498
10620 | 835
135 C2 25147
71 06 1102
6396 1446



1 3. 8. Estimatfld Size of the District Plan Target Group (No. of Childrgn) In the first and last years of the (District) Plan period

Total Children

Category

1 All
2 boys
3. Guts

E=N

. SC iij All
t/i Boys
c1 Girls

5. ST «) All

b) Boys

¢ Girls

s Populaiion in various groups and years may be Eslimaied as follows :

in Target group (6-14 yrs)

Estimated Population - 30-9-94

All Children
of 6-11 yrs
(Col. 3, Tab A)

(2)
206M8 3
106801

99632
375 66
19m* 1
iei<n7
22629

H710
10929

Children of 11-14

yrs not completing
Prim. Education
(Coi. 5. Tab B)

(3)
67363
26818
uo5U5

J3lol
5U99

7602

9376
i427B
5098

"m Population in various age groups :»

Age Group
6-1
11 - 14

Estimated Population as

Total

14,5 .
7.t

Total

Target
Group
(2+3)

(4)
2738146
133619
0227
50689
219i4 0
25 7%49
320)5

15988
16 027

of Total Population (0-100)

Boys Gids
75 70"
4.0 % 3.6 %

Estimated Population - 30-9-2000

. All Children
of 6-11 yrs
(Col. 6. Tab A)

(5)

121533
[13M 31
142772
22323

206149
25761
13325
12*436

Children of 11*14
yrs not completing
Prim. Education
(Col 7. Tab B)

(6)
16229
7013
9216

33337
|i+98

1835

25U7
1102
14

Population in Subsequent Years

Total

Target
Group
(5+6)

(7)
251193
1285*46
1226M7
*46115
23621

22*4 8*4
28306
[*4H27
13881

Population as on 30-9-93 = Population {1991 census) -f 625%
Population as on 30-9-97 — Population (1991 census) i6.25%C

9



Table 1.4 Biock*wi&a'Educational Data
141, filodewMro«iton OF Covtrag™ of \arlotts Proorames

9>o0ck No of No. OFSHola No. of Pilmary No. ol No of Accau-laas Habitations* with populatron-
Hab’tation NFE Cantras Anganwadis N (1991)
»>300 <300 Total JX. PFAM-Total Co«d Oirta Total >300 200-300 100%*200 <100 Total
PHfn. only

1 2 3 4 6 6 7 8 0 i o] 1 12 13 14 16 16
GUNA rJ 71 31 1B 211 24 DB I & - 2 2 D D 12
oAMORt 12 r: 29 B 15 IB «B - s n el 2 D g
ARON D 2 21 B IH m D 4 B - 1 (03 5 B &8
icAcHooarm 135 3 4 P W €] “ 45 D 11 5 a7} L 5 5
NIANCFIORA 152 3? 5855 11 1B M4 b D - 7 A 2 414 116
ISHOK NaCAR E3 R B 23 2B w B~ W 1 1 "1 5 < &
saoarh H T:‘-& 07 1&9 ]5 Ab 44\ 9' - r "1 - 24 m
.a'NoAoLl it Ib 7/ 4 -1 - - K S, 2
handeri 11 § & o 2 i B ' - - 7 7 n
a 2 DB H® WO BD 2, F A Ly 1 218 Ao TR

AccMtIMS haWtitiont™ ere thoa* which have n*Ith*f « Primary School nor Junior Prynary School nor an NFE Cantre within 1 KM.

No. of

Ratio of

Middia Schoote Primary

Total

BB 8 8 NN B @ -

N

N
~

to

Mtddls
Girts Schools
only

18 19

€3] !

1:7

K B 8 B R
&

2 "5

PhsM of OB
proo»*mn>e
ur>d« wrfiich
coversd__

viin)

20

HI

T

WhathM
.Blookia .

TLC

21

OWCRA

22



Block

| GL'SA 72
BAMORi 71

3. ARON

i. RAGHOGARH 70

CHANCHORA

t. ashoknagartt

* fSAGARH 83

ML'NGAOLI 7

? CHANDERI /

lotal for all BiciLks

GAR

7 m

B

101

97

104

108

103

106

97

108

104

Over-«ll
G T
78 8~

56 77
61 83
50 73
77 92
74 92
82 95
87 92
69 89

71.SM.S

90

94

108

97

105

106

105

97

98

»7

89

46

63

45

77

70

93

90

79

90

69

88

72

91

88

99

92

89

63

61

90

76

85

87

65

87

17

ST

34

32

55

36

72

85

66

72

36

40

43

75

57

78

60

70

75

66

53

58

64

47

67

57

64

Sf

G

47

19

33

38

33

56

47

31

Ovar-«ll

T

58

41

47

56

42

63

A7

6C

22

= 39

57

39

54

39

49

\/-

RR

SC

18

37

28

37

22

34

22

49’

19

31

51

35

48

32

41

29

31

23

41

27

47

52

25

34

22

13

20

20

21

39

18

15

24

20

30

26

39

48

21

29

19

28<6

1826

1195

3020

1438

1812

1252

2605

1084

POJ«

EtUmatad Mo. of Chlkjran
Vaart) not In Prtmary
€ehook/Hfe Cwttiw

Ovw-«l

0 T

6937 9743

4275 6101

3339 4534

7050 10070

4316 5754

5495 7307

3554 4806

3297 5902

B4 4958

11137 S17S

831

244

568

443

234

819

429

484

132

*»ts

1291

595

536

1207

594

T B

ST

G T

f Rfir.pau ! S0-09-B3)

MmuM No.of QMEM in
6-11 ag« group on S0A09/2000 _

Ovw-all ST ST

B G T B G T BG T

2123 1077 2100 3177 21703 20643 42346 3512 3279 6791 3003 2843

839 1165 15962761 9559 8936 18495 1296 1186 2482 2486 2398

M 04 %
1650 624
828 180

14172236 51

635 1064 312

665

455

734

H49 241

587 437

lISd0  41»3 ~

200 296 8468 7909 16373 1868 1745 3613 471 441

1070 1694 14473 13894 2S367 2580 2448 5028 1634 1558

493 673 15672 13567 29239 2166 1988 4154 1443 1281

46 97

590 902

417 658

1301

16799 15679 32478 «256 3956 8212 551 403

11239 10676 21915 1262 2112 4374 1217 1175

13802 12907 26709 2C30 24%6 5116 1105 1023

9818 9224 19042 (553 1449 3002 1415 1314

1171S33 M1431 234M4 };i}3 ~OMt

5846

488"

912

319:

2724

954

23':

2125

272-

1)>» 124M m's)
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