HARNESSING COMMUNITY
EFFORTS FOR EDUCATION

Dondted tv g1 p. P Nayar

NEW EXPERIMENT IN MADRAS STATE



S/ ((2C7 2
37@/7Q
 ohA R
- Y
Syb. Naticnal Systems Unde,

_ Nation | Institute of Educational
Planrinz and Aministration

17-B.5: A woiudo Marg 2ewDelhi-1100%¢
DOC Ko, Tou b 2 .%
Dnte.,},.g “ ——vae—



FOREWORD

It is one of the Directive Principles of the
Constitution that all the children between the
age of 6 to 14 should get free and compulsory
education, and this target was intended to be
reached by the year 1960. When the imple-
mentation of this target was taken up. it was
found that there were insuperable difficulties
in the way and now we have decided that the
target should be refixed so as to bring into
school all the children between the age of 6 to
11 before the end of the Third Plan period.
Even this will not be possible of achievement
unless it is planned and programmed properly.
When the Madras Government scrutinised the
various problems connected with this, we found
that unless a free mid-day meal was provided,
it would not be possible to bring in all the poor
children into school, and hence a State-wide
movement for mid-day meal has been launched.
In this Souvenir the details of this Mid-day
Meal Scheme are given.

- Secondly, we found that the improvement:
of the school buildings and its surroundings
could not be brought about unless. the commu- .
nity was brought into the picture and was made
to take a keen interest in the development of
the school. A new experiment in harnessing.
community 'service’ for education is being under--
taken in the Madras State and it has achieved
considerable sticcess in enthusing the people to
come forward and contribute liberally for
providing various amenities in the village
schools. The readers would find an account of
this novel experiment in this Souvenir very
interesting and instructive.  This souvenir
attempts to focus the attention of the public on
some of the problems confronting the States in
making education spread quantitatively and
qualitatively.

6. éu_&mmma—@mm

Minister for Finance, Madras.



VERY GOOD AUGURY

I am happy to learn that the recent
movement started by the Director of Public
Instruction to make the village community
interested in the maintenance and upkeep
of the school, is proving a great success.

My colleague, the Education Minister,
inaugurated a Co-ordination Conference on
July 25, at Valliyur in Tirunelveli District.
T am told that in that conference the people
exhibited phenomenal enthusiasm, in
coming forward to donate cash and other
articles for putting up new buildings for
schools and for the maintenance and equip-
ment of all the schools in that area. The
contribution by the public amounted to
more than a lakh of rupees and Rs, 28,000
was offered in cash at the time of the
conference.

It is a very good augury for the spread of
education on right lines in our State.

K. Kowmara,

Chief Minister, Madras.



PEOPLE’S MOVEMENT
IN EDUCATION

MADRAS State has made considerable
progress in the field of education within the
last five years. Thousands of Primary
schools have been opened throughout the
State. So much so, today there is no village,
having a population of 500 and above,
without an elementary school.

While this expansion has been taking
place, attempts also have been made to see
that the quality of education does not.
deteriorate. On a survey, it was found that
many of the elementary schools were not.
properly housed or fully equipped. The
Department of Public Instruction started
anovel experiment in making the commu-
nity interested in the upkeep and equipment
of the Primary schools.

Prominent people of the villages were
gathered to-gether and in their presence
the various requirements of their schools
were discussed and they were requested



to contribute their mite to fulfil the require-
ments.

SURPRISING RESPONSE

This scheme was first tried in the Kadam-
battur N. E. S, area in Chingleput District.
The response from the people was something
surprising. Many came forward to present
various articles like timepieces, charkas,
children’s books and also undertook to put
up new buildings and repair the existing
ones.

This success induced the authorities to
take up this movement of improvement of
schools in villages in other districts also. In
this connection a Co-ordination Conference
was held at Valliyur in the Tirunelveli
District on July 25. The enthusiasm
exhibited in this conference at Valliyur was
something very remarkable, which could be
believed only by actually witnessing it.
People came forward to donate buildings,
equipment materials, library books, and the
total assistance offered including the
assistance given by the N. E. S. Authorities
came to the extent of Rs. 1,27,000. Actually
cash amounting to Rs. 28,000 was handed
over to me for being utilised to put up new
buildings etc. for schools.

In this project at Valliyur all the schools
in the area have now got sanitary conveni-
ences. Many schools have started kitchen-
gardening. Library books, seedlings, bee-



hives, charkas and various other articles
useful to the schools were presented at the
Conference. It is also noteworthy that all
the 102 schools in this area are supplying
Free Midday meals to the school children
already.

PEOPLE’S MOVEMENT

Till now education was isolated from the
people but today education is becoming a
people’s movement. It isonly by the parti-
cipation of the community as a whole in the
spread of education that we can achieve
real success in giving education to all our
children—boys and girls.

I am indeed very grateful to the people
for taking a keen interest in not only
educating their children but also in
providing all the facilities to the schools.
On this occasion, the Government has
proposed to award a rolling shield to each
District, to be presented to the development
area which contributes its best to this
movement in that particular district.

I hope that this movement of co-ordi-
nated community effort in the spread and
improvement of education will become
countrywide so as to enable us to realise
our ambition of universal, free and compul-
sory education.

6 . léu_&mun/\,a—mpa‘%

Minister for Education.

b



HOPE

I am very glad to learn that the Co-ordi-
nation Conference held at Valliyur in
Tirunelveli District on July 235, inaugurated
by the Minister for Education proved to be
a magnificent experiment in public co-
operation in the field of education. This
project conceived by the Director of Public
Instruction, Madras State, has ample
potentialities and I am sure that this
movement will spread to the other districts
also.

I am happy to know that the Government
of India has commended this project started
by the Madras Education Department to
the other States in India for implemen-
tation.

I extend my hearty congratulations to the
Director of Public Instruction and his
assistants for bringing out such an enter-
prising scheme. I am sure that all the



Panchayats and other local bodies will
wholeheartedly co-operate with the edu-
cational authorities in this great scheme.

I wish this endeavour all success,

£M/Lzé£,a.mmaya /é[_mm )

Minister for Local Administration.



HARNESSING COMMUNITY SERVICE
FOR EDUCATION

New experiment in Madras State
by

N. D. SUNDARAVADIVELU
Director of Public Instruction, Madras

Today one notices in every nook and corner of this
State great awakening in every field. The National
Movement for Freedom has not only helped the masses
to awaken from political slumber but also to realise the
intense and wurgent need for social and economic
emancipation. There is not a single village where an
officer or a representative of the Government is not
presented with a request for a new school or for up-
grading an existing school, or for some other edu-
cational facility, This augurs well for our new born
Republic. Any one interested in the Welfare of this
nation would capitalise it to the utmost.

NEW BUILDINGS

When we travel through country tracts, the only
bright, good-looking building that attracts one’s
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attention, in nine out of ten cases, is the elementary
school building. One is filled with joy at this specta-
cle of a decent school building for our little children.
This is a great contrast to the sad spectacle that
officers of the department had to witness some 20 years
back, when the only building they could point out for
an elementary school to be started, would be something
like a cow-shed. These new buildings are the symbols
of the people’s interest in education and their deter-
mination to contribute their mite to the cause of edu-
cation.

The people’s voluntary movement for free school
meals was inaugurated in this Statein July, 1956, and by
now it has spread to about 10,000 elementary schools,
providing meals for about 3,00,000 elementary school
children., This does not include the 1,500 elementary
schools, which provide midday meals entirely at the
expense of the tax-payer. In addition, the scheme is
functioning in about 500 Secondary schools, providing
meals for about 25,000 students entirely out of public
subscription. One area in which all the Elementary
schools have this provision is the National Extension
Block of Kadambattur in Chingleput District. Kadam-
battur is a small village, the headquarters of the
Kadambattur N. E. S. Block, with a Railway station,
on the Arkonam-Madras line. Though small, it happens
to be the headquarters of the National Extension
Service Block. Some months back it came to my
notice that all the 76 schools in that block were provid-
ing free Midday meals continuously for over six
months. Such a state of affairs could have been possible
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only if two factors were present. They are: that the
public as a whole were willing to sacrifice and the
teachers as a lot were co-operating with the villagers
and enjoyed their full confidence for that long period.

LACK OF FACILITIES

A comprehensive and detailed survey of the condi-
tions and requirements of every school in that block
was made and this was a revelation. It not only
revealed that, here and there, fine buildings were
coming up but also revealed something which is true in
many spheres of our activities, viz., that the old insti-
tutions were languishing. The school buildings, put up
by our equally well-intentioned forefathers, were
getting dilapidated, the doors were broken, the windows
were not there and the roofs were blown off month
after month. I came across buildings that were
completely inadequate, if not unsuitable as in the above
case. To quote one instance, a fairly big board lower
elementary school with an average attendance of 115
and a staff of five teachers had to its credit only 45
school places. Five teachers and 115 children had to
carry on their work in that cramped ‘‘big room’ and
still results had to be produced.

A good number of schools in this block had been
converted into Basic Schools, One of the basic
activities of any good basic school is education in
cleanliness both individual and environmental, Truth
is stranger than fiction. In this block it was found
that most of these Basic Schools did not have even a
urinal for either the teachers or the students. This is.
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true even of girls’ schools, One sadly wonders if we
are not caricaturing Basic Education. Looking into
the inside of these buildings—both unsuitable and
inadequate—one found an equally unsatisfactory state
of affairs. Schools which had not been white-washed
for years were in large numbers. Equally inadequate
was the supply of teaching aids and other equipment.
In many schools the blackboard was as white as good
bleached satin cloth. Garden was a thing that was
more talked of than seen in most of the schools. This,
in short, was the actual picture of elementary schools
in the block.

One can say with certainty that this is not an
unusual picture but a typical picture of things at the
elementary school stage. Continued concentration of
attention, however urgent and deserving, at other
levels of education, has affected elementary schools

grievously.
AN EYE-OPENER

In one case when the headmaster of an elementary
school was questioned as to what he had done for
getting the school building white-washed, the reply
that came out of him was indeed an eye-opener, and
was the provocation for a new approach to the problem
of keeping the elementary schools in proper condition.
The headmaster produced a big file—a heap of
correspondence from him to the District Board and
from the District Board to the headmaster. The
correspondence related to a request of the headmaster
for the sanction of a small sum for white-washing the
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vuilding. The correspondence had ranged over four
years, but still the schoolhouse was not white-washed.
On further questioning, the headmaster said that
white-washing that school building would not cost
more than Rs. 4 or 5. Actually the cost of postage on
the correspondence from both ends alone would have
exceeded Rs. 10. It is worthwhile pondering over the
question whether, after all, the best form of economy
is to look to an outside agency, statutory or otherwise,
for a petty little expenditure on things like white
washing and blackening the ¢ Black-boards” that
were no longer black.

PUBLIC CO-OPERATION

Even if the District Board had sanctioned that
amount promptly, wherefrom would that money have
come ? It certainly should come from the tax-payer
either in the form of taxes or rates. Is it not possible
to decentralise the maintenance of the village school
and set the local public to take the initiative to do it
at their own cost locally, without writing to others and
getting it from them even though they might be
willing to pay for it, rather heavily ? These questions
came up to my mind. So a suggestion was made to
the teachers in every school to contact the local public,
not in a formal gathering but informally, apprise them
of the requirements of each school, and suggest to
them that they might in the interest of their own
children, supply locally, as many of these requirements
as possible. Care was taken to see that nobody was
compelled to do anything nor was any priority
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suggested to the pubhc The choice and responsi.-

b;hty was left entirely to the pleasure of the
individual.

PRIORITIES

Having listed out the requirements, the teachers
and the public in consultation with the officers, applied
their miinds to the fixation of priorities. The priorities
depended, not always on the urgency of a particular
requirernent but was decided by the capacity and the
desire of the lacal public to come into the picture and
play their part. For instance, a school may require
white-washing, a time-piece and additional accommo.
dation. Additional accommodation may be the most
urgent meed as in the case of the school cited above.
But whether that project was to be taken up first or
not, willl depend on the capacity and preparedness of
the villiagers to contribute adequately. When it was
found t:hat the villagers could make only a small con-
tribution, the projects that.. could be taken up were
limited to white-washing or and the supply of a time-

: piece, according to the resources available. This
helped the village community, as a whole, togain
self-comfidence. A small job, done successfully, as
planned, will infuse greater confidence and a better
sense off achievement than a substantial job, beyond
their means attempted unsuccessfully. The result
wias that every-where people came forward to provide,
if not all the requirements, at least a good number of

. thiem and bave promised the necessary material and

: moneta;ry contribution.
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KADAMBATTUR CONFERENCE

Having harnessed public co-operation, support and
aid in this manner, a conference of all the teachers of
the 76 schools and the village leaders was called at
Kadambattur, on Feb. 20. In that conference head-

Novel experiment in making the community interested
in the upkeep and equipment of schools. Sri. N. D.
Sundaravadivelu,

Director of public Instruction, Madras, inaugurates the
first School improvement Project Conference at Kadam~-
battur in Chingleput Dt. on 20-2-58.

masters of all the schools came up to the dais one
after another and announced the name of his school,
the various things that he required and the names of
the donors that were undertaking to provide some or
all of the requirements in kind and cash, For all
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small 'iiaéhig, the donabions were actually handed over
at the conference in the presence of the gathering,
either in kind or cash. For big schemes like construc-
tion of school buildings, only a token donation was
given at the conference with the promise that the full
amount would be provided as and when the work

progressed,
TEACHERS' GESTURE

The enthusiasm and the spirit of co-operation
was so infectious that at the conference some of the
elementary school teachers, who after all are not too
well-paid, came up spontaneously to the dais and
donated a few small sums for one thing or another. The
result of this effort to gather financial help from every

Board Schooil, Tirwpandiyur—the school building before
the project.
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village was that schemes to the value of Rs. 15,000
were undertaken and cash and kind donations of the
value of Rs. 1,300 were handed over at the conference
to the persons eoncerned.

TO SUMMARISE, 16 schools proposed to put up
additional buildings or effect repairs to buildings,
18 schools proposed to supply additional furniture or
equipment or maps and charts or other teaching aids.
Eight schools proposed to put up latrines and urinals.
Six schools have taken up the supply of clothing to
the poor pupils. 33 schools have taken up the supply
of books and slates, including library books. 21 schools
proposed to improve their gardens, 6 schools under-
took to supply time-pieces. 5 schools proposed to
white-wash school buildings. 4 schemes related to
the introduction of bee-keeping in schools. One

Board School, Tirupandiyur—after the project.




Board ‘Scicol Perambakkam- The new building under
construction and the new latrines for boys and girls
) completed.

scheol preposed to start a Poultry Farm. 22 schools

have taken up supply of cooking vessels and drinking
water tuts. 61 schools undertook additional enrol-

mert of caildren and 24 schools to acquire poramboke
lands for playground and or gardening.

These schemes were expected to be put through in
the course of three or four months. A tour of this
Block early in July, 1958 revealed that all small
schemes have been completed, bigger ones are being
implemented as per the plan and the question of acqui-
sition of poramboke lands is under active consideration.

“CONTAGION ” SPREADS

This ‘ contagion *’ of public co-operation and con-
tribution Zor the improvement of schools spread to the
neighbouring Block of Tiruvellore in the same district,
There, sclemes to the value of Rs. 25,000 were under-
taken and donations of Rs. 13, 000 in cash and kind



Equipment, furmiture, books and utensils swplied by
‘the: publiic for the District Board Schoo; Trupachur,
Chingleput District.

were actually presented at the conference. It h® iow
been found tha.t this was not a momentary enthisism,
but a sustained effort.

An officer of the Ministry of Community Piwojets,
Government of Indim, came to the conference by atwi-
dent. By this the Ministry of Community Projets,
Government of India, were apprised of this Hlot
Project in our State. It caught their imaginatim wnd
the Ministry realised the potentialities of this 1ew
endeavour in community service for education.

We can be proud of the fact that tkis project has
been commended by them to all the cther Stites in
India,

MOV EMENT' GATHERS MOMENTUM

Till themn, this new Pilot Project was like a lotely
path in the wilderness. It was not yet the high waj to
progress. But when the Government of Indlia cosi-
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dered it fit to commend it to other States, it made us,
the officers of the Education Department of Madras
State, feel more responsible, and it called [for more
widsspread and sustained efforts on our part so that,
we, the pioneers, may not be found ultimately lagging
behnd. To this end, this experiment which started as
a Plot Project was taken up on a systematic manner
thrcughout the State.

As usual, the silent school master has taken to it
quietly, though enthusiastically, and is doing his best
in rational reconstruction. It is gratifying to note that
the public have also realised not only the need for
more and more education for every one but also have
realised that, if not the pleasure and proud privilege of
fighting for the freedom of this country, at least the
equally intense pleasure and proud privilege of working
for freedom from ignorance could be theirs. 8o, most
of the Development Blocks in every district are vying
with each other, because the public do not want to feel
that they have missed one more golden opportunity of
serving our Motherland. The Officers of the depart-
ment, with the co-operation of Officers of other depart-
ments, especially of the Development Department, and
the support, both moral and material, of the public at
large, are organising such comprehensive educational
development projects.

AT VALLIYUR

It was only the other day, viz. on July 25, that
Mr, C. Subramsaniam, Minister for Education and
Firance, inaugurated a well attended and successful
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co-ordinatiom Conference for this purpese at Valliyur
N. E. 8. Block of Tirunelveli District. To the pleasant
surprise of tie Minister and even the organisers of th
project, cash to the value of Rs., 28,000 was actually
handed over to him for various schemes for th> impro-
wvement of schools, Each one of the 102 Elementary

Sri C. Sulbbramaniam Minister for Fiducation Madras
receiving Ris. 2001/ from Smt. Parvathiaimmal of Kollian-
gulam in thie Tirunelveli Dt. for improvemment of the village

school.

schools in thie Block area was proviided at that cor-
ference with a nucleus of a library consisting of abott
46 books. 'The usual schemes for improvement like
provision of additional accommodatiom, white-washirg
the school buildings, supply of furmitwre, laying ou



Sri K. Kamaraj, (Chief Minister., Madras receiving
Rs 10,000/ from Rev Fr. Gnanapragasam towards school
building fund at Tisayanvilai in Tirunelveli Dt.

gardens, supply of books and slates, charkas, bee-hives
and seedlings have aiso been undertaken. The total
cost of all the schemes undertaken in this Valliyur
Block comes to Rs. 1.27 lakhs, The plan is that petty
litthe items likke minor recpairs, maintenance ete., of
schools should be looked after by the local community
itself, without «depending on any outside agency, statu-
tory or otherwiise.
STUDY CLASSES

One speciaal feature of the schemes undertaken for
improvement of education in this Block is the
organisation of” Supervised Study -classes in the nights
for day scholasrs who are slow learners and who have

no facilities at lhome for study. This has been under-
taken in as mainy as 21 Higher Elementary schools.



The Collector of South Arcot Dt. Recceiving Rs. 2000
from Sri Manickam Gounder an illitewrate villager of
Kalathampattu at the Valathi comference.

More School Development Conferences weere held.
One conference was inaugurated at Tisayanvilai of
Radhapurarn N, E. S8 Block of Tirunelveli District on
July 28, by Mr K. Kamaraj. As expected iit proved
a great success. A total of 666 schemes hiave been
undertaken for the improvement of the 103 schools
in the N. E. S. Block area, at a cost of Rs. 1.33 lakhs.
Towards this a sum of Rs. 41,000 was actually handed
over to the Chief Minister at the Conference.

Another conference was held at Valathi in the
Mel-Malayanur Block in South Arcot District on
16-8-1958. It was inaugurated by the Distriet Collector
and was presided over by the Director of Public
Instruction. In it works estimated to cost Rs. 1:24
lakhs were undertaiken. The collections in cash and



Sri M. Bakdhavatsalam Home Minister Madras receiving
Rs. 4000 forr the supply of furnitureto R. C. School
Awadi.

kind amounted to Rs. 36,537. The next conference
vas heeld on the 20th of August at Poonamallee,
Chingleeput District ‘in which schemes worth Rs. 1,26,000
vere windertaken for execution and donations in cash
and kiind amountimg toc Rs, 28,967 were given. This
confereence was followed by another at Tiruvottiyur-
a non lblock area, which, both from the point of view
of cost; of schemes undertaken and collections made
createdl a record p-to-date. Schemes  costing
Rs. 3,779,918 were mindlertaken and donations in cash
and kiind amoubtiing to Rs. 66,933 were given on the
spot. The 8th coinference wis held at Gangavalli in
falem District on 380t August. The Director of Public
Instruction presidesd over the conference. The total



Sri C. Subramaniam Minister for Education receiiving
Rs. 15000 towards building fund of the Singarampillai
High School, Villivakkam from Sri N. S. Pinagapami.

value of the schemes undertaken for execution was
Rs. 70,000. A sum of Rs, 6,368 was paid as donations

by the public and lands worth about Rs. 16,700 were
donated.

NEW PATH

This new path has given us the opportunity of’
canalising the enthusiasm and the spirit of sacrifice of’
the public for a crying social need. It is expected,
that by sustained effort, it will be pcssible to ensure:®
that in future.  The school will be really the school of f
the village community, both with regard to its utility’
and with wegard to the responsibility for its3
maintenance. Corporate anthorities need, then, come?
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Sri M. Bakthavatsalam Home Muinister Madras receiving
Rs. 4000 for the supply of furniture to R. C. School

Avadi.

kind amounted to Rs. 36,537. The next conference
was held on the 20th of August at Poonamallee,
Chingleput District in which schemes worth Rs. 1,26,000
were undertaken for execution and donationsin cash
and kind amounting to Rs. 28,967 were given. This
conference was followed by another at Tiruvottiyur-
a non block area, which, both from the point of view
of cost of schemes undertaken and collections made
created a record up-to-date. Schemes costing
Rs. 3,79,918 were undertaken and donations in cash
and kind amounting to Rs. 66,933 were given on the
spot. The 8th conference was held at Gangavalli in
Salem District on 30th August. The Director of Public
Instruction presided over the conference. The total



Sri C. Subramaniam Minister for Education receiving
Rs. 15000 towards building fund of the Singarampillai
High School, Villivakkam from Sri N. S. Pinagapani.

value of the schemes undertaken for execution was
Rs. 70,000. A sum of Rs. 6,368 was paid as donations
by the public and lands worth about Rs. 16,700 were
donated.

NEW PATH

This new path has given us the opportunity of
canalising the enthusiasm and the spirit of sacrifice of
the public for a crying social need. It is expected,
that by sustained effort, it will be possible to ensure
that in future.  The school will be really the school of
the village community, both with regard to its utility
and with regard to the responsibility for its
maintenance, €Corporate authorities need, then, come



The Minister for Fducation receiving the documents of a
school building worth Rs. 50,000 and a donation of
Rs, 10,000 from Sri Ekambara Chettiar of Red-Hills.

iro the picture only for big schemes which will not be
wshin the capacity of the small village community.

This new approach is so novel and untried that it
is natural to be sceptical. The enthusiasm is so
rerarkable that it could be believed only by actually
winessing it. So let every one, whether an officer or a
techer or a citizen, dedicate himself to this new and
nole endeavour of Co-ordinated Community Develop-
mat with a real understanding of the value of this
sceme and full Faith in the Fundamental Goodness of
ou people.



8ri C. Subriamaniam, Minister for Education =d

Sri N. D. Sumdaravadivelu, Director of Public Instrectian

examining: the gifts presented at the Thiruvothiyur Cont-

rence. The cost of schemes undertaken at the confererve

is worth Rs. 3'8 jakhs and value of cash and kind donitios
amounted to Rs, 67000.



THE ORIGIN AND THE DEVELOPMENT OF THE
PEOPLE’S MOVEMENT FOR FREE SUP’LY OF
SCHOOL. MEALS IN MADRAS STAE

by

N. D. SUNDARAVADIVELU
Director of Public Instruction

The provision of free midday meals t» school
children has always been recognized as one of the incen-
tives to regular attendance of pupils enrollec. Many
progressives countries have arranged this as oie of the
essential aimenities in the scheme of primary elucation.
Wherever «compulsion has been successful, it 1as been
successful not only owing to vigilance in enbrcement
and the co~operation of the public but also bicause of
this provission. It is this realization that has srompted
the Madrass Government to provide midday meals at
State costt to Harijan children studying in Welfare
schools foor some years now. The Corpoation of
Madras has also been providing free midday meals to
the poor cthildren in their elementary sch.oolls br many
years now.. It is this provision that accoumtec for the
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appreciable percentage of attendance in these gehools,

catering for the poorer section of our society.

It has rarely been realized that this scheme is not
merely an incentive for regular attendance but a dire
necesgity if the pupils are to be effectively educated.
The large-scale prevalence of poverty in our country
is too well-known to need special mention. Nor is it
necessary to remind ourselves of the fact that this is,
to a large extent, responsible for the non-enrolment
of a considerable percentage of the school-age children.
Because of this widespread poverty there is even today,
when every village with a population of 500 and above
has been provided with a school, a considerable percen-
tage of school-age children still outside the school.
Even among the children at school there are many who
go without their midday meal. How can anyone
educate effectively such hungry children ! We all know
the Tamil poem which says, *‘ as hunger comes in, it
drives away all the ten virtues of man including educa-
tion.” Starvation has been responsible for a good deal
of ineffectiveness in our schools and consequential
stagnation and wastage in education. Many pupils
stagnatie at the same class for more then a year even at
the elementary stage and continued stagnation causes
withdrawwal of children from the school, which is called
“ Wastage.” ,

An unforgettable incident to which I was an eye-
witness some years back, made me realize fully the ab-
solute meed for free midday meals for poor children, if
we are ti0 educate them, In the month of November
1955, 1 happened to visit one evening, in the course of



23

my tour in Malalbar District, the Board High Schol,
Perintalmanna. There ;&a;;?ﬁééﬁ}}g of the studerts
over which I was presiding. In the course of & fiw
minutes the sad spectable of two boysswooning in the
meeting, one after the other, was witnessed by me. 0n
enquiry, I found that it was not due to any specal
strain to which they hiad been put on that occasicn. I
was told that thiat was not an uncommon occurrence in
that school, owing to utter starvation. These pcor
children go walking to the school from distant placss,
and, in addition, go without a noon meal. This las
been an eye opemer to me about the cenditions previi-
ling among our sichool children and, on further enquiry,
in various districts, I found that taere were maly
starving children both in Elementary and Secondary
schools throughout the State, irrespective of whetler
they were situated in towns or in villages, in prospercus
or in poor districits.

To the poor the only means of salvation and social
uplift is education and, if the poor children are to be
educated, at leasit as well as their richer classmates, if
not better, we mwst ensure for them certain basic requi-
rements. They lhawe to run at present a handicap race
with their well-to-do classmates. The poor pupils are
subjected to various handicaps. They bhave neither
educational env-ironment nor physical provision like
proper lighting ettc., in their hcmes to enable them to
study at home @s much as the well-to-do child can.
Nor can they afford the finances toengage a private
tutor as is done lby richer pupils, who need such extra
tuition. ‘Their onlly hope of getting ar. acceptable kind
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of ecucatlon is, therefore, in the class room. It ig

there thyt they must ass;mllate as much knowledge as
possiole and acquire necessary skills and proper
attitudes, OQutside the class room opportunities for
study are limited for themn.

How could we expect them to do their best in the
school when they are hungry ¢ Being hungry, they
are not ina position to be, at least, as attentive as
others, Hence they do not do as well as others.
Their stagnation and wastage is more due to this cause
than to their lack of intrinsic worth and the capacity
to benefit by the educational opportunities. It was at
Perintalmanna that I realized that the attempt to
teach a hungry child and to condemn him later on as
“not so good as others’” is the height of unfairness to
the child, It is not only an administrative waste but a
destruction of tender human material that can blossom
into fine personality, if only the necessary environmen-
tal and physical requirements are supplied. Of what avail
will all our educational reforms, up-to-date techniques,
modern methods and attractive aids be, when the child
is unable to attend to or absorb what we provide for
it by these means and aids ?

We are witnessing the paradox of innumerable
pupils and students going without their noon meals or
starving during the school day and, at the same time,
a flood of charity and hospitality flowing in the
country. Ours has been a country renowned for hos-
pitality and charity. Many are the forms in which our
spirit of charity has found expression, We value
Annadarr as the best of the Dans. If our traditional
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hospitality and Annadan could only be diverted, to
some extent, to bhe sehools, it will be possible to feed
these hungry children without any extra burden being
placed on society, These were the ideas that came to
my mind,

A big gathering of all Elementary school teachers
in Tuticorin in February, 1956, gave me the opportu-
nity to give expression to these ideas and to plead for
voluntary provision for free midday meals to school
children through non-official agencies. It so happened
that the speech was tape-recorded by Sri Ramasubbu,
the President, District Board, Tirunelveli, who later on
lent this recorded speech to the District Educational
Officers, Tirunelveli. This speech was first broadcast
in a village called “Nagalapuram” in Koilpatti taluk.
This was listened to not merely by teachers who
gathered for their mionthly meeting, but also by the
local public. It was there that the leaders of the
village, having listened to thisappeal for school Anna-
dan, responded to the call, calculated the require-
ments to feed the poor school children in their schools
and resolwed that everyone owning a plot of cultivable
land should contribute a specified quantity of food-
grains at the time of harvest. The Chief Minister of
Madras, Sri K. Kamaraj, who happened to see this
item of news in the papers encouraged me personally
by pointimg out that: this had a great potentiality and
no village in Tamilnad would fail to contribute for
Annadan, whatever their views on other matters
might be. The Minister for Education, Sri C. Subra-
maniam, equally encouraged me by pointing out that



NOON MEALS A normal featutein many schools in
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ting a fredng centre. About 10,000 schools provide noon
meas for about 3,00,000 children in the State.

the seeds o7 Sarvodaya could be sown in schools by
such a movement for School Annadan.

Encouraged in this manner, I and my officers took
up the task of organizing, purely on a voluntary basis,
free midday meal centres in towns and villages. The
movement was Jaunched in July, 1956. This developed
entirely as 2 people’s movement for organized charity,
It was entirely a voluntary movement. To avoid
official pressure no orders of any kind were issued by
me. Nor was the progress taken official cognizance of
till September 1957. It was only in September, 1957
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that the particulars from various districis were
officially gathiered, FEviewed 2R 3Mmunicated so that
every officer might know what was being dore by his
colleagues in other districts.

I am happy to record that the experience has
been thrilling and encouraging. Wherever tte officers
have taken this up in earnestness and put across this
idea, it has caught the imagination of the people and
they have responded envhusiastically, both in town
and in villages. In the course of the last fifteen months,
this has received the enthusiastic support of the
various sections of the public. Leaders of pablic life
with different political views, economic objectives and
social aspirations hawe lent their support to this
humanitarian movement though not as a means of
permanent solution of our problems of poverty, at
least as a sort of first aid to the suffering. Newspapers
have also given a good deal of support by due publicity
of these activities and some even by editorials
supporting the scheme. To-day, this scheme is
functioning not only in thousands of elementary
schools but also in a number of secondary schools.
To-day, about 10,000 educational institutions provide
such free midday meals for about 3,00,000 pupils. If it
has not spread to other schools, it isnot so much due
to the lack of support of the public as due to the
inability of our officers to spare more time and effort
for this purpose.

It is not merely the contribution in cash and kind
and the burden that the public willingly take up in
feeding these children that is full of hope and promise
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for the future. The volume of inmterest that this

articipiation inevitably aronses in them wity . .
Bdl‘mmpation inevitably arouses in them, Wl“ go & long

Way to improve the school-community relationship
and thereby raise the standards. The larger the
interest the public develop in educational matters, the
more certain is the future of education. Without
public understanding and support, it will not be
possible to get adequate support, both material and
moral, for our educational plans. Looking at it from
this poimt of view, I feel, this movement of free midday
meals augurs well for the future of the education of
our children

The kind of midday meals served varies from
school to school. Mostly, it consists of simple
“sambar or curd bath ” on alternate "days. There
are a few schools where both are served daily. Here
and there a few schools provide regular meals consisting
of the wsual two or three courses like, sambar, rasam
and butter milk.

Mamy are the ways by which these midday meal
centres have been organized in wvarious localities.
I have already referred to the case of Nagalapuram
where alll the land-owners, big and small, have agreed
to contribute towards the school Awnnadam at the
time off harvest a specified quantity of foodgrains,
accordimg to the extent of the land owned by them.
Another: example comes from an Elementary School at
Avinashi run by nuns. About 100 empty match
boxes were distributed to such of those school children
as could donate every morning without strain and
compulsion a match-bexful of rice. Those children
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willingly brought with them to school matcl-bixful
of rice. Tn the course of a fow days, the accunubition
became substantial and the scheme was then laun¢hed.
Thereafter, a fow charitable-minded person: ol the
locality supplemented the continuous free sipply of
foodgrains in that school, It is learnt that, in the
Board High School, Eddapadi, almost all the chidren
bring on the first working day of the week hanlfuls of
foodgrains and deposit them in the school. These
collections enable the school to feed about 30 to 40
children per day throughout the year. The collection
of handfuls of rice for this purpose is resoried to in
many schools.

In many villages, the mothers at home pus aside a
handful of rice when they cook their own food. This
rice set apart for charity is collected once a week from
each house and wtilized for feeding the school children,
In bigger villages amd towns, cash donations are the
mainstay. Annwal cash donations are given by the
rich and the salaried. There are cases where one
wealthy individual undertakes to feed the children
throughout the year as in the case of the Ettayapuram
Raja’s Elementary School, Gomathi Ambal High
School, Tirunellveli, Sri  Visalakshi Kalasalai,
A Thekkur etc. I several villages, a few rich land-
owners of the villlage come together and undertake to
feed the poor children for a specifc period of time
(like a weelx, a month etec.) by rotati>n so as to cover
the entire year.

Almost: all tlhe Government 3Bagic Training
Schools are doing this charity, by feeding a specific
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number of poor children in the model schools where

f-hpv have their teachine nractice Ao + h,. 5 teach
they have their teaching practice. =~ As these teacher-

trainees have to live in hostels, all that they have to
do is to allow a slightly larger quantity of rice to be
cooked and spare the extra to the poor children. As
no separate establishment or organization becomes
necessary, the extra burden for them is almost negli-
gible. It doesnot amount to more than 3 or 4 annas
per month per trainee and none grudges to spare that
much, The organization of free midday meals by the
pupil-tachars gives them the necessary training for
organizing such things later on when they go out as
teachers. The teachers in service have not been
lagging behind in contributing to this cause. There
are many instances of lump-sum or periodical contri-
bution by teachers. In one high school the teachers
tthemselves set the ball rolling by agreeing to feed by
turns six students per day. In a few days, the vill-
agers came forward to take up the responsibility of
ffree supply of meals. There are centres where food is
cooked in the individual houses for a specific number
©of pupils and sent to the schools at the appointed
lhour. The houses in the village take their turn in
«cooking and supplying the midday meals.

There are thus various ways of getting resources
iin cash and kind for running free midday meals in the
ischools. It is not only the rich but also the poor
tthat have contributed according to their capacity.
It is not merely those with a regular income, how-ever
small, that come forward to contribute but also others
‘with less certain incomes. The noble example of even
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“ daily ” wage earners contributing their mte to this

cause, has come ‘ib my notice quite reently in a
village called Narasingapuram, Tiruvalur Tiluk,
Chingleput District. The midday meal sshene for the
elementary school in the village was imaugurated by
me on the 24th Qctober, 1957. The list of lonors was
read out im full at the public meeting. In that list
the names of nime good men—daily wage earners—who
had undertaken to contribute every desy ‘‘a quarter
anna > found a place. This shows that though they
were not up-to-cdate enough to speak in terms of Naye
Paise, they were yet good enough to be as charitable
as any up-to-date man.

As the ways and means of finincing of this
scheme are varied, there is a lot of elasticity
in the’ organization of the scheme. In many places
informal committees have been constitited right
from the beginning. In some places like Kanchee-
puram, tlhe mon-official committees are all-party
committees  imcluding the local lewders of all
political parties and social organizetions.  Such
committees hawe organized collections in cash and
kind, arramged for central or individwml cooking of
meals and servimg them. Where individuak or indi-
vidual householids undertake to feed th:- children by
turn, no such committees are formed. Smilarly in
institutions whe:re the meals scheme is orzanized on the
basis of contributions of -handful or mstch-boxful of
foodgrains;, committees have not come into existence.
Now that iit iis proposed to put the free midday meals
scheme on a wegiular basis, to ensure its cont:nuous and
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proper functioning over long years, the inspecting
officers have been requested to see that in every one
of these centres, a non-official committee with rules
and regulations is formed. As regards the mode of
preparation of the food, there are a number of ways.
In the Basic Training School, the food is cooked in
the hostel itself along with the food for the pupil-
teachers and served in the model schools. In a few
high schools, the Domestic Science sections undertake
the responsibility of preparing the food. There are
Schools where the maid servant of the school cooks the
food. In many places they employ some one from
outside to cook and serve the food for the children.
They work on a part-time basis and they are remune-
rated with food and some cash payment.

The experience of the last fifteen months in
organizing free midday meals leaves no doubt as to the
potentiality of this movement. There are plenty of
resources waiting to be tapped for such charitable pur-
poses. Such free supply of food has ensured not only
regular attendance but also better enrolment. In my
own native village, within a month after the inaugura.
tion of the midday meals, the enrolment has increased
from 61 to 77. This is not a stray case of improvement.
in enrolment. Itis so in every place where provision
is made for feeding the extra number of poor children
that may be admitted. The children are also more
contented and more attentive. Their growth is better
and there is a marked improvement in their health—
this is the impression that I have gathered from these
centres.
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There is one silent revolution that this scheme is
ushering in, In my village when the scheme was
launched, there were forty starving children of different
communities. Fifteen of them were Harijans. When
it actually came to serving the midday meals on the
first day, twenty-five non~-Harijans, though poor, did
not want to sit together and eat with Harijans. Hence,
this free supply had to be confined to the Harijans for
a few days. In a few days, things changed. The non-
Harijan parents themselves came forward to allow their
children to sit with the Harijan children instead of
allowing them to starve. To-day pupils of different
communities sit together and eat together without any
hitch. Such a state of affairs I have personally noticed
in a few villages in other districts., This silent revolu-
tion in outlook will go a long way in bringing about a
unified, well-integrated society without any conscious-
ness of caste differences.

Good social habits and habits of health and hygiene
can easily be instilled in the minds of the children by
these services even more than by class-room theoretical
teaching.

All this has been going on, depending entirely on
private benefactions in a new field where no tradition
as yet has been established. Iam confident that in
due course there will be greater and greater progress.
To make this a fairly longstanding provision and to
place it on a sound footing, Government subsidy is
essential. Now that Government have decided to
share the expenses and to give subsidy towards this
scheme, one can confidently expect improvement not
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only in the quality of the food supplied but also in the
number of children benefiting by this scieme and along
with that, undoubtedly in the effediveness of the

education that is imparted.
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