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(  I IA P I  KU I
Disnuc r PKOi lu*:

1.1 INTRODUCTION 

Historical Background of the District

Dislricl Tonk ,an erstwhile princely slate of Rajasthan is locatcd in the north-eastern part 
between longitudes 75 07'and 76 16'and latitudes 25 41 and 26 34'. It is bounded in the north by 
Jaipur district,in the south by Bundi and Bhilwara districts in the West by Ajmer district and in 
the east by Sawai Madhopur district.

During the reign o f Akbar the great. Tori and Tonkra districts were conquered by Raja 
Mansingh of Jaipur. In 1643 A.D. twelve villages in Tonkra district were given to a brahmin 
named this cluster o f Villages as Tonk Later Sawai Jai Singh of Jaipur made it over in Jagir to 
Bhao Singh Solanki whose daughter he married. But in 1729 A.D. the Jagir was resumed.In 
1804 A.D. both these districts were seized by the Britishers and soon afterwards Tonk was 
granted to Jaipur.In 1806 A.D. the reigns of Tonk Came into the hands o f Amir Khan.the 
transfer was subsequently confirmed by the treaty of 1817 A.D. and thus the area was 
transformed into a Principality and governed by the decendants o f Amir Khan till th^Tormation 
o f Rajasthan on March 25,1948 when Mohammad Ismail Khan was the ruler.

1.2 PHYSIOGRAPHY

The district is Flat and has a shape of a kite.lt has an elevation o f about 264.32 metres above 
sea-levcl.The only important river o f the district is the Banas that, divides it into two halves.

The soil is somewhat sandy but fertile. Some off-shools o f Aravli hills are also found Scattered 
here and there. The general slop in the district is from the north-west to the south and east.

1.2.1 CLIMATE

The Climate o f the district is dry and healthy .The minimum temperature in the district varies 
between 15 to 17.5 centigrade while the maximum fluctuates between 27.5 to 30 centigrade.

1.2.2 GEOLOGY AND MINERALS

The district is quite rich in minerals and resources. Some o f the minerals found in the district 
are of rich quality. Garnet a Semi precious Stone the Glass sand Suitable for use in glass 
industries. Mica is another important mineral found in the district.

1.2.3 CROP PATTERN

Rabi is the main crop o f the district.Wheal, barley and grah are the importtant rabi crops. Other 
rabi crops are mustard, line seed, pea cumin (Zeera) cariander (Dhaniya) and methi. The 
important Kharif crops sown in the dislricl are colton, maize, bajra,Jowar and Sugarcane, 
grounnul, Scsamum and pulses link urad,moong, month etc. In the river beds specially Banas 
which froms a large part of the agricultural land in the dislricl, fruits and vegetables like water­



melons musk-mclons and cucumbcrs arc common. Ihc river beds arc also used for Ihc 
cultivation o f potato, brinjal and onion, garlic etc.

1.2.4 IIIRIGATION

Irrigation in the district is mostly alone by wells. The prominent tanks in the district are 
Galwa, GaKvania, Masi, Tordi Sagar and Moti Sagar. In Deoli tehsil Bisalpur project is 
constructed by Raj govt for irrigation at the Banas river.

1.3 ADM INISTRATIVE SET UP

The Present set - up o f Tonk district comprises o f the area of the former tehsil of Tonk. 
Aligarh, Niwai, Malpura and Todarai Singh, Thikana Uniara, Lawa and Deoli, a few villages 
of Ajmer Mewara and a group o f 27 villages of Bundi district as they then existed. Even sincc 
its formation, the district continues to have two Sub-divisions. Tonk Sub-division comprises 
tehsils o f Uniara, Niwai, Deoli and Tonk while Malpura Sub-division has Malpura and Todarai 
Singh Tehsils under it's jurisdiction..
As in other districts, the collector is the administrative head o f the district besides being the 
District Magistrate - Each Sub division is undder the charge o f a sub-divisional officer while 
each o f the tehsils is under the charge and supervision o f a Tehsildar who is also vested with 
the powers of Executive magistrate.
With the advent o f democratic decentralization in 1959, Six Panchayat Samities were formed 
in the district. They are guided by the Zila Parishad which functions under the chairmanship 
of the Zila Pamiukh, and their work is Supervised by the collector o f the district who is an ex- 
officio district Development officer. The ultimate aim o f the govemment is to make the 
Panchyat Samities the main agencies o f all the devolopmental activities at the block level.

ADMINISTRATIVE DIVISION:

AdministrativeDivision Number
Sub division 2
Block 6
Tehsil 7
Panchayat 231
Village 1089

1.4 DEM OGRAPHIC FEATURES

As per the sensus 1991 the population of the Tonk district is 975006 of which male is 
506928 (51.99%) and female 468078(48.1%). The Sc population is 196936 (20.19%) and ST 
population 115948 (11.88%). The number of females per thoushand males is 923. The decimal 
groth o f population o f the Tonk district is shown in the table given below :



l AIU.SO:  1.1 D i a : i < : N N I A L ( ; i « ) W r i l  O M ' O I M I I . A  I I O N  1981-1991

Toiik 19K1 J^99j__________________________ %i\gc
Nutubcr I’crccnl Number I'crccntaKC

All M 406530 506928 - 24.69
I- 377105 - A m m - 24.12
r__ 783635 - 975006 - 24.42
S f K3503 13,05 102362 10.49 22,58
!■ '7kTh2 12.22 94574 9.70’ ' 20,96 '
1 161685

-----
196936 20.19 21.80

ST M 48607 7.60 61092 6.26 25.68
V 43870 6.85 54856 5.62 25.04
T 92477 14.45 1 115948 11.88 25.38

(SOURCE CENSUS - 1991)

1.4.1 BLOCK-WISE POPULATION 1991

The population density ofTonk district is 136 person per Sq Kms. The main tribal groups which 
arc residing iiere arc 'Bhiis', 'Mccnas' Kanjar and Sansi. 'I hcy have kept themselves away 
from main stream. The block wise population of the district is as given below :

TABLE - 1.2. BLOCK-WISE POPULATION 1991

BLOCK RURAL URBAN
MALE FEMALE TOTAL MALE FEMALE TOTAL

TONK 88261 80695 168956 51825 48410 100235
MALPURA 76818 71588 148406 12295 11348 23643
NEWAI 70877 66586 137463 \m\\ 22S89
TODA 45695 44095 90790 9102 8539 17641
DEOLl 70652 64901 135553 9449 7330 16779
UNIARA 54127 49291 103418 4816 4417 9233
TOTAL 407430 377156 784586 99498 90922 190420

(Source census - 1991)

In Urban areas Hindi language and in rural area regional language Rajasthani (Haroti) is 
spoken by majority. Specially in Tonk city urdu language is spoken by muslim population.

TABLE - 1.4.2. OCCUPATIONAL PATI EIIN 1991

The following table shows the occupational pattern of "^onk d istric t:
MALE FEMALE TOTAL

Area in Sq. K.m.s. 7194
No. of occupied Residentalts 147350
Population 506978 468078 975006
SC Population 102362 94574 166936
ST Population 61092 54856 115948
Population below 7 years 99710 92856 192566
Literates 206226 57190 263416
Total workers 251730 98038 349748
C ultivators 143971 65635 209606
Ai;i icuUurc labour workers 22251 19951 42202
Wi)rkcr.s Live stocks I'orcsls 11511 26,SK 14199
Workers Mininj; and quaiTvin^ 499 63 562



W orkers M A F  &  PR O -D N -N .II IN D
Construction workers

7322
4998

1582
510

8904
5508

I'radc and Commerce workers 15482 417 15899
Transport, Storage, Communication 5814 16 5830
Workers in other Services 25720 8088 28808
Marginal workers 2897 52315 55212
Manufacturing processing. Servicing
and repairing and
Other Household Industries

14162 4088 18250

Non Workers 252301 317725 57006

(Source Census - 1991)

1.5 ECONOMIG CONDITION

The main occupation in the rural areas o f the district is animal husbandry. Most o f the 
people in the villages who have no land for farming cam their living by animal husbandry. 
The children help their parents in their occupation, the animas which are mostly found in the 
rural areas are cov;^s, sheep, goats, buffaloes etc. The doctors are trying to improve the breeds 
of the animals. Central sheep and wool research institute situated in Avika Nagar (Malpura) is 
the center where great efforts are being made for the improvement of breeds o f sheep.

1.5.1 INDUSTRIES AND LABOUR

The district is among the industrially backward areas o f the State lack of Railway line. 
Although Tonk district is rich in minerals but there is not any support and effort done by Govt 
to bring it o u t . Most of the people earn their living by Beedi udyog and carpel industries. In 
the view of industrial progress Tonk district is very poor. Main industries o f Tonk district arc 
Namda, Niwar and Dari. Tonk district is rich in seed crops so there are so many oil 
industries situated in the Newai block of
the district. .................................................................................................................................

1.5.2 TRADE AND COMMERCE

There are two important mandics in the district one at Malpura and other at Newai. 
Malpura Mandi is larger than Newai. Agricultural products Jeera, Gram, and Iron buckets are 
exported out of the district. There are 85 branches o f various banks commercial and 
cooperative basis. There is only one employment exchange in the district which is located at 
the district head quarter.

1.5.3 TRANSPORT AND COMMUNICAHON

Tonk is one of the district head quarters in Rajasthan which is not connected by 
Railway line. The broadguage Bombay-Sawai Madhopur- Jaipur line o f the Westcm Railway 
Passes through Newai block. There is no air scrvicc to or through the district. National Iligway 
No. 12 Passes through the district. 'I'hc inipurtaut Slate liighways passing througli the district 
are Jaipur - Kota road and Nasirabad- Dcoli - I3undi Kota road. At present 
coniniunication facilities are adcc|ucle in the dislricl. l-jich block has a telephone exclumge. 
Telegraph Department provides telegraph and telephone facilities at various convenient places.



I lie public works ncparlnicnl of Ihc Stale govl maiiWjiins dak huiiglow / rcsl houses al fillecn 
places, rhe dislricl hcadtiuarlcr provides a circuit house for V.I.P's.

1.6 OTIIKR FACILITIES (LOCAL BODIKS)

The Municipal Board, Tonk is the oldest municipality o f Ihc dislricl. Il was established 
in 1886 to supervise the lighting and conservancy, there are 5 Nagarpalika’s in each block 
which supervise the lighting and conservancy. 'I'he Municipalities - can lavy certain specified 
taxes besides Octroi in order to implement their welfare policies. The government grants them 
loans and subsidies from time to lime.

1.6.1 SOCIAL AND CULTURAL ACTIVITIKS

In 1980 the Arabic - persian research Institution was established by Rajasthan
government to preserve the ancient books of Arabic and persian literature. It is one o f the 
biggest Arabic and Persian Institute in Asia. It has a great collection o f important - books 
which is related to medieval history of India.

1.6.2 i*LACES OF RELIGIOUS, HISTORICAL AND ARCHAEOLOGICAL IMPOR TANCE
AND TOURIST INTEREST:

TONK
The capital o f the former state, Tonk presently is the headquarter o f the district. It 

lies on the Jaipur - Kota National Highway No - 12 and about 100 Km from Jaipur. It is famous 
for its Bidi, Namda, Dari Udyog and Kharbuja. Picnic spots in nearby pacca Bandha, Banas 
river, Bisalpur Dam, Raisa ki Chatri. Sunehari Kothi which was once known as shees Mahal 
was built by the first muslim rukr of the Tonk State Nawab Mohammad Amir Khan in 1824 
at the cost o f Rs. 10 lakhs. 80 k.m. away from Tonk, Diggi is situated that is famous for 
Kalyan Ji temple. In Deoli there is a famous Dam callcd "Bisalpur Dam" being administered 
by the

Govt, o f Rajasthan to supply drinking water to Ajmer, Nasirabad, Kekri, Beawar, Deoli 
and Jaipur.M alpura the sub Division of Tonk has an Important Central Sheep and Wool 
Research Institute working in sheep breeding and rabbit farming.

Again there is an academically important institution "Banasthali Yidya Peeth" a 
deened University, established by Heera Lai Shastri the late Chief Minister of Rajasthan. It 
is exclusively for Girls .Medical and health facilities have steadily expanded in the district 
.There' is a general hospital Sadat hospital and 4 dispensary at the district headquarter. Each 
block has a primary health centre To Promote the public health department ,conducts family 
planning camps in every month in their hospitals, blocks and P.H.C. centres.

1.7 POVERTY ERADICATION PROGRAMMES UNDER DIFFERENT 
GOVERNMENT SCHEMES

The central concern of planning in India has been the removal o f poverty. 
Hovever, during the first three Five Year Plan (1951-66), the planning was mainly concerned 
to aclnicve growth in Gross National Product (GNP). The thinking was that the benefits of 
higher growth will automalically "Flow Down" lo liic masses and alleviate their poverty.
I haclloic, (he projects and policies which were cxpcclod lo have higher growth rate were 
sou’htt. No specific measures or means were adopted lor poverty eradication.



During the rouilh Five Year Plan ( i 969-74) ihc planning gol considerable modified 
changcs and it was focussed on alleviation o f poverty particularly rural poverty. Special 
programmes were introduced for the betterment o f poor, disadvantaged classes and backward 
areas. The objectives o f these programmes are :
(i) Creation o f assets, skill development and creation o f infrastructure as well as to 
take up development works in the backward areas.

(ii) Beneficiary oriented programmes aimed at helping the specific target groups of 
beneficiaries were started. Under the first category the following programmes are being 
implemented in the district.

1.7.1 JAWAHAR ROZGAR YOJANA (JRY)

This programme is a result o f the merger o f two programmes namely National Rural 
Employment Programme (NREP) and Rural Landless Employment Guarantee Programme 
(RLEGP). These two programmes were merged into a single rural employment programme 
known as Jawahar Rozgar Yojana (JRY). The objectives o f the programme are as follows :

l .a .  Primary O bjective:
Generation o f additional gainful employment for the unemployed and underemployed 
persons both men and women, in the rural areas.

b. Secondary Objectives ;

(i)Creation o f sustained employment by strengthening rural 
economic infrastructure.

(ii)Creation of community and social assets.

(iii) Creatioli o f assets in favaour o f rural poor particularly the SCs and 
STs for Ihe ir direct and continuing benefits.

(iv) Improvement in the overall quality o f life in the rural areas.

2. Target G roups:
People below the poverty line will be the target group.

3. Special safeguards for certain sections o f the Target Group.
3.1 Preference shall be given to scheduled Caste and Scheduled 
Tribes and freed bonded labourers for employment under the Yojana.
3.2 30 percent of the employment opportunities under the Yojana
will be reserved for women.



1.7.2 IINDIKA A W A A S YO.IANA (lA Y )  

liUroduclion ;

Indira Awaas Yojana (lAY) which was laimchcd during 1985-86 as a sub-schcme of 
Rural Landless Employment Guarantee Programme (RLEGP) is being continued as a sub- 
schcmc of Jawahar Ro/.gar Yojana (.IRY) sincc ils launching from April, 1989.

Objcclivc of lAY :

The objective of the lAY is primarily to provide houses to members o f scheduled 
Castes/Scheduled Tribes .Freed bonded Labourers in rural areas and also to non-SC/ST rural 
poor below the poverty line, free of cost.

IDENTIFICATION OF BENEFICIARIES :

The order of priority for selection o f beneficiaries amongst 
target group is as follows :

(i) Freed bonded labourers.
(ii) SC/ST households who are victims o f atrocitics.
(iii) SC/ST households, below poverty line, headed by widows and 
unmarried women.
(iv) SC/ST households affected by flood, fire earthquake and 
similar natural calamities.
(v) Other SC/ST households below poverty line.
(vi) Non-SC/ST bousebo^ds be^ow poverty line .The allotment o f houses 
should be in the name of the female member o f the beneficiary household.

Alternatively, it can be allotted in the joint names of both husband and wife.

1.7.3 TRYSEM

A centrally sponsored scheme " Training of Rural Youth for Self Employment 
(TRYSEM) was launched by the Government of India in the Department o f Rural 
Development on 15th August, 1979. TRYSEM is a facilitating component oX the 
Integrated Rural Programme (IRDP).

OBJECTIVE AND APPROACH :
The objective o f TRYSEM is to provide technical and entrepreneurial skills to 

rural youth from families below poverty line to enable them to take up self employment in 
the broad fields o f agriculture and allied activities, industries, services and business activities.

STRATEGY :
The identified youth are to be put through a period o f training either with a training 

institution or a master craftsman to provide necessary technical and entrepreneurial skills. On 
the successful completion o f training, they should receive a combination of subsidy and 
institutional credit under IRDP, for acquisition o f inconic generating assets, if they so desire. 
Care should be taken to ensure that IRDP activity provided to the bencficiary has relevancc to 
Ihc trauiiiig iinparlcd under I KYSliM.



1. Selection o f Trainees :
Once an exhaustive list o f potential beneficiaries is available 

a committee presided over by the BDO and including members from training institutions of 
the area, banks, KVIs, Panchayati Raj institutions, and any other which it may wish to co-opt 
will Hnalizc selection on ihc basis o f following criteria.

(i) An attempt should be made to select the members of the 
poorest families first.
(ii) At least 40 percent of the candidates should be women.
(iii) At least 50 percent of the candidates be members of Scheduled Castes/Tribes.
(iv) At least 3 percent of the benefits be earmarked for physically handicapped persons.
(v) Preference should be given to persons who have been made
literate under the National Literacy Mission. There are no educational qualifications prescribed 
for selection o f trainees.

2. Identification o f Vocations :
The District Rural Development Agency (DRDA) will identify the necessary 

vocations in consultation with the District level officers of different departments, keeping in 
mind their sectoral plans. To give TRYSEM a market orientation, the DRDAs should get area 
skill surveys initiated in their districts to establish demand for various skills. The demand for 
skills in the near by urban areas, industrial estates, growth centres and major project areas must 
also be kept in view. The final selection of vocations must be done keeping in mind the demand 
for skills, goods and services required.

1.7.4 INTEGRATED PROGRAMME FOR RURAL DEVELOPMENT (IRDP)

The concept of integrated programme for Rural Development based on the knowledge 
o f local needs, resource endowment and potentialities was first introduced by the finance 
minister. Government o f India, in his Budget speech in 1976. The progran^me .was initially 
startell î i 20 selected districls o f the country.

The programme was reviewed in 1978-79 to integrate the methodology and 
approach of the three major on-going special programmes o f SFDA , Community Area 
Development (CAD) and Drought Prone Area Programme (IRDP). All tl^principal contents of 
these three major programmes were integrated into a new programme called IRDP and taken 
up in 2300 Block o f the country in 1978-79 upto 1978-79 IRDP was a central sector scheme 
and 100% funds were provided by the Central Government. During 1979-80 this programme 
was made a centrally sponsored scheme in which funding was shared on 50:50 basis between 
the centre and the state. In case of UTs,however, 100% funds were provided by the Central 
Government. IRDP was extended to all the blocks in the country w.e.f. 2nd October, 1980. 
Since then IRDP continues to be a major instrument of poverty alleviation in the rural areas.

PROGRAMME OBJECTIVES :

IRDP is a bcneficiary oriented programme. Its objective is to enable selected families 
in rural areas to cross the poverty line. A family with an annual income o f Rs. ( ) or less is
considered lo he helow the poverty line.

COMPONENTS OF THE PROGRAMME :



1'k)).’,i ammc Strategy; I lie objcctivc ol the proj-ratninc is achieved by providing productive 
assets and inputs lo Ihe target group. The assets wliich could be in primary, secondary or 
terilury scclors, arc provided through financial assistance in the form of subsidy by the 
Government and term crcdit advanced by the financial institutions,

fARGET G R O U P:

'file target group consists of small and marginal farmers, agricultural labourers and 
rural artisans etc. whose annual family income is below the "cu t-o fr line. The small and 
marginal farmers and agricultural labourers have been defined as under ;

(1) Small Fanners : A cultivator with a land holding o f 2 hectares or below is a 
small farmer where a fanner has class I irrigated land, as defined in the stale land ceilings 
legislation with 1 hectare or less, he will also be considered as small farmers. Where the land 
is irrigated but not o f the classified variety , a suitable conversion ratio may be adopted by the 
state government with a ceiling of 2 hectares.

(ii) Marginal Farmers ; A person with a land holding o f 1 hectare or below is a 
marginal farmers. In the case o f classified irrigated land, the ceiling will be 05 hectar.The land

-«limits for Drought Prone Areas Programme Desert Development Programme areas for small 
and marginal farmers are given at Annexure - 1.

(iii) Agricultural Labourers : A person without any land any other than homestead 
and deriving more than 50% of his income from agricultural wages is an agricultural labourer.

1.7.5 (DWCRA)

Development of Women and Childrei) in Rural Areas (DWCRA), a 
sub-scheme of IRDP, was started in 1981-83 with the primary objective of focussing 
attention on the woman members of rural families below poverty line with a view to provide 
them with opportunities o f self-emploympnt on a sustained basis. The need for a special 
programme designed exclusively for women was felt as it was noticed that women members of 
IRDP families were not availing o f the benefits of that programme in adequate measure. 
However, DWCRA and IRDP are not mutually exclusive. Woman belonging to identified rural 
families can become members o f DWCRA and also avail of subsidy and credit under IRDP, 
subject to overall subsidy ceilings for various categories of beneficiaries laid down in IRDP 
guidelines. The target group for DWCRA is same as for IRDP.

STRATEGY :

A distinguishing feature of DWCRA is group strategy as against family as a unit of 
assistance under IRDP. The women members of DWCRA from groups o f 10-15 women each 
for taking up economic activities suited to their skill, aptitude and the local conditions. The 
group strategy was adopted lo motivate the rural women to come together and to break social 
bonds which had denied them income generating and self-fulfilling opportunities.

FORMATION OF GROUP :

As staled above, a DWCRA Group may consist of 10-15 women.
In difficult terrain and far flung areas, groups with small numbers o f women may be formed.



b a n k  c r e d it  i-o r  d w c r a  g r o u p s  :

;r “”:r ■ ?purpose. gc in^ a oan in the name o f the Group for production 

SKILL TRAINING FOR BENEFICIARIES :

The nature and level o f  training depends uDon the ivnp
by the Group. The Irainmg ,s ...parted under TRVrEM elheM hroLh . h r r  r" ''" "
in an institute. tnrough the master craftsman or

1.7.6 (DPIP)

Development Association) undw thTnlmrorDpTp'^'^'^^"''^ IDA(IntemationaI

OBJCCTIV12S:
1 Alleviation o f poverty .
2 Strengthening Distt. level schemes.
3 Building the local institutions capacity.

SPECIFIC OBJECTIVES:
1 Reducing poverty.
2 Improving productivity.
3 Ensure enviommental sustainability.
4 General employers.
5 Development o f  the distt. poorest villages.
6 Strengthening administrative capacity.

SCOP:
1 Village more than 1000 o f population.
2 Supporting the poorest.

STRATEGY:

Identification o f  problems by different surveys (PRA Techniques)

AREA;
* Surface water harvesting 

Improvement o f  ecological balances
* Construction o f  roads (Link Road)

Transportation and marketing
* Income generating (Namda/Dari/Niwar/Fruils/

Vcgclablcs/Carpcls)

10



C IIA ri KK 2 
KDUCATION l»K()MI.|<

[iducalion provides a„ iniporlanl role in huniiin life. Wilhoiil education u person ,s l.ke
an animal which is unknown about socicly and the World around. Character, and lile styles I-or
living a pcaccful and a good life getting education is ncccssary for all human beings. According
to the Indian constitution the people o f India have a right to get education without any
partiality. For lhc children education Ihc constitution propose primary education for all in cach
state through dis nets. Specially concerned to the Tonk district an impressive progress has been
made in H'C neld o f education after independence at pre.sent T ) \  primary, 266 middle, 67
secondary, 37 Sr.Secondary, 4 college and Ideemed university exist in Tonk district. IJanast’hali
University (Deemed University) which is situated near Newai (Tonk) has a premier all India
residen lal Institution o f  Girls and famous for its higher education standard and other Co-
turrieular activities. I he present schools position in the Tonk district which are acting in 
cducalion development given belov :̂

t a b l e  : POSITION O F SC H O O L S IN T O N K  DISTRICT

2.1 INTRODUCTION

NAME O F SC H O O L g o v t . PRIVATE T O I A L
PRIMARY 791 26 817
UPPER PRIMARY 266 77 343
SECONDARY 67 67
SR.SECONDARY 33 33
COLLEGE 4 4
U N IV E R Sm ^
b a n a s t h a l i

VIDHYAPITH
(DEEMED
UNIVERSITY)

I 1

(Source : DEO/CEO, Tonk)

2.2 CURRENT EDUCATION STATUS

2.2.1 LITERACY RATE DIFFERENT SOCIAL GROUPS ;

o f th e c t t f  ’’‘" ' / n T . f -  ' ' ‘eracy rate Of Tonk distt. is 33.66% as compared to 38.55%
C ^ t a n  P t  inTonkdisU. female literacy rate is 15.24% which is

is show^i i n ^ i r , l h r K  r  Positiontable below. Comparative literacy rales arc shown in the tabic below.



B L O C K  O V K R  A L L  SC  ST

Block Overall SC ST
M F T M F T M F T

rONK 52.06 i8 . l l 35.81 47.72 7.59 28.41 36.48 2.25 20,67
MALPU
RA

47.40 13.68 31.15 37.40 7.71 21.54 29.97 3.94 17.79

NliWAl 5 1.08 17.19 34.72 43.63 5.98 ’ 25.78 38.28 2.60 21.41
10DA 50.89 12.14 32.02 38.58 3.40 21.42 36.10 2.73 20.43
DEOLI 54.13 16.19 36.19 43.58 6.08 25.60 46.55 5.37 27.05
UNIARA 46.52 9.79 29.07 39.48 3.61 22.34 39.29 1.17 21.49
TOTAL 50.64 15.24 33.66 42.64 5.68 24.87 39.88 3.00 22.57
(Source census -1991)

TABLE C O M PA RATIVK  LITERACY RATES 1991 ;
Literacy Rate Tonk Rajasthan All India

All Male ^50.44 .p  fcU 54.99 64.13
Female 15.24 20-44 39.29

Total 33.66 38.55 52.21
SC Male 42.64

Female 5.68
Total 24.87

ST Male 39.88
Female 3.00

Total 22.57 1

(S()UI<CI:CI-:NSI)S IW I )

These literacy figures are misleading . There are blocks where overall literacy rates are 
lower than overall literacy rates of the state (38.55%).

B

TABLE - 1.6. BLOCK WISE LITERACY RATE 1991 

ocks of Tonkdistrkt^avirKg literacy rates lower than-State literacy rate 1991.
Block Overall Literacy Rajasthan
Tonk 35.81 38.55
Malpura 31.15
Niwai 34.72
Toda 32.02
Deoli 36.19
Uniyara 29.07

(Sourcc Census \‘)^)\)

There are all block where the overall female literacy rates arc lower than the overall 
literacy rale of the Stale(20.44%)

TAIU.E - L7 BLOCKS VVI III FEMALE LITERACY RA I E
Block Female Literacy Kajasthan
Tonk 18.11 20.44
Malpura 13.68
Niwai 17.19
Toda 12 14

J)coli 16.19



rAiiLi': - i.K. iiLOf Ks w m i  s i  u  i i :u a ( y u a  i k

lilo ck Overall S r 
Literacy rale

S I Lilcracy 1 onk

Tonk 20.67 22.57
Malpura 17.79
Niwai 21.41
Toda 20.43
Dcoli 27^05_____
Uniyara 2174̂ )

l ABI.E - 1.9. BLOCKS WITH ST FEMALK LITIvUACY RATE

(Sourcc C-cnsus 1991)

Block Overall SC 
Literacy rate

SC Literacy Tonk

Tonk 2.25 3.00
Malpura 3.94
Niwai 2.60
I'oda 2.73
Dcoli 5.37
Uniyara 1.17

TABLE - LIO. BLOCK WITH SC LITERACY RATE-

(Source Census 1991)

Block Overall
Literacy

SC liCcracy Tonk

Tonk 28.41 24.87
Malpura 21.54
Niwai 25.78
Toda 21.42
Deoli 20.60
Uniyara 22.34

TABLE - L U . BLOCK W m i SC FEMAI.E LITERACY RATE :

(Source Census - 1991)

Block SC female 
Literacy rate

SC female literacy 
Tonk

'I'onk 7.59 5,6K
Malpura
Niwai 5.98
Toda 3.40
Deoli 6.08
Uniyara 3.61

(Source census - 1991)
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T AB L IC -  1. 12. BLOCK-VVISK LITKKAC Y KA I K UUIJAN A N D  k l l K A L  ;

Block Ivitcracy rate 
Urban

Literacy Itate 
Rural

Tonk 41.49 21.19
Malpura 44.40 21,83
Niwai 56.29 22.10
Toda 40.71 23.25
Deoli 45.38 25.22
Uniyara 64.72 21.23

(Source Census 1991)

LITERACY RATES OF THE D JS I^ C T  
MALE - 
FEMALE
O VERALL - 31 .8 ?  

STUDENTS ENROLMENT (GER):

(Source C ensus 1991)

The district has been divided into 6 educational blocks. There are 791 Government 
primary, 26 private primary, 266 middle and 77 private schools. The total enrolment of all the 
class (1-5) as on 31/07/97 is 131494 of which 46054 are girls and 85440 are boys, sex and
community wise, Block-wise enrolment for the year 1997 is as foWews: t ^

DETAIL OF EDUCATIONAL INSTITUTE FUNCTIONING IN THE DISTRICT IS GIVEN 
BELOW;

1. Banasthali Vidhyapith (Deemed University)specially for woman education .
2. DIET - District o f Education and Training .
3. A Piy - iVabic and Persian Research Instilute  ..................................................  s . .
4. APRT - All putpase Revenue Training Institute .
5. CSWRI - Central sheep and Wool Research Institute.
6. ITI - Industrial Training Institute.
7. CISFl - Central Industrial Security force Traning Institute
8. Navodaya Vidhyalaya, Chhan.
9. District Agriculture Research and Extcntion Institute.
10. District Nursing Training Institute.

2.3.2.1 PRESNT POSITION OF SCHOOLS:

'fhc education block wise break up of existing primary and middle schools arc as
under:

TABLE : BI.OCK WISK IIKEAK UP OF SCHOOLS

Block

lONK

Village Primary Schools Upper I'riinary Scliools r<;tal S c I i o o I k School!
k - N N  i

l o l a l k c s i i ( l O V l . P v t , l o l a l ( i o v l . I ' v l . I ' o U i l ( i o v l . I ' v l . 1 o l a l J

2 4  X " l 1 ‘ ; h ______ M ) V ) 2 5 0 .^7  ' 2 K 7 5 9

\A



Habitation not having school within 1 Km.
Note:- Micro planning is soon going to be conductcd after that 
the actual data will be given(Estimated)

23.2.2 STUDENT RELATED INFORMATION

TAULE : ABSTRACT OF TOTAL KNROf.MENT AS ON 31/07/97
I 11 III IV V 'I’otal

General

Boys 21107 10984 8670 7318 6832 54911
Girls 13797 6341 4777 3856 3371 32142
Total 34904 17325 13447 11174 10203 87053

‘*SC
Boys 7096 3937 3000 2468 2204 18705
Girls 4534 1776 1030 755 626 i 8721
Total 11630 5113 4030 3223 ' 2830 27426
ST
Boys 4590 2315 1854 1576 1489 11824
Girls 2845 992 647 399 308 5191
Total 7435 3307 2501 1975 1797 17015
Grand Total
Boys 32793 17236 13524 11362 10525 85440
Girls 21176 9109 6454 5010 4305 46054
Total 53969 26345 19978 16372 14830 131494

(SoLircc : n iiO /C H O , I'onk) 

TABLE : COMMUNITY WISE ENROLMENT OF BOYS AND GIRLS FOR LAST 5 YEAR

Year GENERAL SC ST TOTAL GRAM ) , 
TOTAL

Boys Girls Boys Girls Boys Girls Boys Girls
1993 45363 20141 14347 5281 9029 2268 68739 27690 96429
1994 46368 24427 15639 5485 9668 2733 71675 32645 104320
1995 51400 25080 16840 6935 10818 3778 79058 35793 114851
1996 53502 28750 18405 7887 11916 4671 83823 41308 12-m51%^
1997 54911 32142 18705 8721 11824 5191 85440 46054 131494

(Sourcc : DF-O/CnO, Tonk)
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TABLE : BLOCK WISE GROSS ENROLMENT RATE 1997

Block

TONK
MAL-
PURA
NI-WAI
10DA
DEOLI
UNIARA
TOTAL

Block

TONK
MALPU
RA
NEW AI
TODA
DEOLI
UNIAR
A
TOTAI.

______Population 6-11 yrs
Boys Girls [Total
21460
14171

8873
12739
9374
79800

20693
13189

12319
8370
11487
8542
74500

42053
27360

25502
"l7243
24226
17916
154300

Enrolment
Boys
20902
14802

_[51 K7_ 
12255
13301
8993
85440

Girls
12044
7708

7771
5935*
7173
5423
46054

Total
32946
22510

22958
18190
20474
14416
131494

Boys
g en era l Enrolment^ C, /-

97.39
104.45

15.20
i38 .ll
104.41
95.94
107.01

Girls
58.20
56.17

f)3.()8
70.90
62.44
63.49
61.87

Total
78.34
82.27

90.02
105.49
85.5:
80.46

(Source: DEO/CEO, Tonk)

TABLE : ENROLMENT DIFFERENT SET-UP OF SCHOOL CATEGORY WISE

Govt. Schools
Boys
16733
12067

13539
8156
11761
10998

73254

Girls
9724
6461

6869
5021
6445
5379

39899

Total
26457
18528

20408
13177
18206
16377

113153

Private Aided School
Boys Girls Total

Private Un-aided School
Boys
4169
2735

1648
837
1540
1257

12186

Girls
2320
1247

902
402
728
556

6155

Total
6489
3982

2550
1239
2268
1813

18341
(vSourcc •. DliO.'ronk)

On the basis o f the average growth rate o f the enrolment o f the last 5 years the 
enrolment growth for the next 5 years is projected below;



lAULK : J'KO.IIX IKI) KN HOLM KM I H)K 5 YKAU l-Ok
IJNDKU DPKI*

III: CA I KCJOkY OKCIRLS AND HOYS

Years 1998 1999 2000 J J M L ____ 2002 2003
I’opuUition 
(()-! 1)
Hoys 80321 80998 81449 K1951 K240H 83058
( ill Is 
lolal

7SM9
l5M 4d

75475
I5M75

76006
157455

76527 
_______15 84 78

_____ 77039
.......... 159447

77059 
'160567

linrolmcnt
lioys 85140 87478 89594 91785 93945 95517
Girls 51647 59608 67861 74616 78258 81107
Tolal 136787 147086 157455 166401 172203 176624
G.E.R.
Hoys 105.99 108 110 112 114 115
Girls 68.75 78.97 89.28 97.50 101.58 104.64
Tolal 88 94 100 105 108 110

(Source : DEO/CEO, Tonk)

Tlic enrolment in Tonk district is around 85.21. A large section o f the primary school 
going age children are uncovered by primary schools. The community wise difference in 
enrolment rates are as^below:

TABLE : COMMUNITY, GENDKR-VVISK ENROLMENT 1997

Category Pgpiilat^oja 
■(6-11 y^s) A

Children^-! / Enrolment
1997

GER

Total 1112200 154300 131494 85.21
Male 578200 79800 85440 107.06
Female 534000 74500 46054 61.81
SC
Total 224556 31153 27426 ' IS .03/ <^'07
Male 116739 16112 18705 116.09
Female 107.817 15041 8721 57.98
ST
Total 132249 18361 17015 92.66
Male 69667 9623 11824 122.87
Female 62582 8738 5191 59.40
General
Total 755347 104786 87053 83.07
Male 391791 54065 54911 101.56
Female 363556 50721 32142 63.37

RETENTION:
The dropout rale in Tonk district is very high: 

TABLE : DROPOUT RATES OF TONK DISTRICT (COHORT : 1993)

SC ST TOTAL
BOYS 60.24 60.33 60.80
GIRLS 1AM 7S.I9 64.70
TOTAL 64 61 65.02 62.02

(Source : DlvO ( l lO.'I mk )
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T A H L K  : R K T KN TI ON  RATK OK DIS  I U I C T  ( ( O I I O R T  : 1993)

Block KR2 '1

Enr. 97 Enr.93 RR2
Tonk 3578 9065 39.47
Malpura 2792 6343 44.01
Newai 2357 7664 30.75
Toda 1825 4361 '41.85
Deoli 2362 6562 35.99
Uniara 1916 5044 37.98
Total 14830 39039 37.98

(Source ; DCO/CEO, Tonk)

The block wise retention rate reveals a gap between the gender and the blocks These 
arc depleted below:

TABLE ; RETENTION RATIO OF BOYS AND GIRLS (COHORT : 1993)

lilocks UK2 itoys 
E nr.
ClassI 93

l<U 2(;irls
Enr. Class 
V 97
2515

Enr. Class 
V 97

Enr.
ClassI 93

RK2 Enr. Class 
V 97

KK2 Total 
Enr.
ClassI 93

RR2
TONK 5711
MALPU
RA

44.03
2015

1063 3354
4561

31.69
44.17

3578
777 1782

9065
40.60

39.47
2792 6343 44.01

NEWAI 1634 5526
TODA 1192 2711

29.57
43.97

723 2138 33.82

DEOLI 1734
633 1650

4654 37.26
UNIARA

628
1435

1908
3683

38.36
32.91

2357
1825

7664 30.75
4361 41.84

38.96
TOTAL

481
10525

1361
26846 39.20

35..34
;Z362 6562 35.99
1916

4305
5044

12193 35.30
37.99

14830 39(13,9

Blocks

(Sourcc ; DRO/CBO. Tonk) 

The block wise retention ratio of SC, ST and all are depleted below -
UR o fS C  :7TrTr7rr:r— ------------- L_.--------------------_!---------------

TONK
MALPU
RA
NEWAI
TODA
DEOLI
UNIARA

Enr. Class 
V97
791
477

422
384
469
287

Enr.
ClassI 93
2144
1141

1632
916
1230
932

KR2

36.89
41.80

25.85
41.92
3813
30.79

RR OF ST
Knr. Cl;is\ 
V 97. .
252
70

365

527
485

Enr.
( ;ia\vl 9.1
621"
128

1290
325
1382
1419

RR2

40.58
54.69

28.29
30.15
38.13

RR Total
K,nr. Class 
V̂97
35.78
2792

2357
1825

Enr.
(1ass1 93
9065
6343

7664
4361
6562
5044

RR2

39.47
44.01

30.75
41.84

TOTAL 2830 7995 35.39
34.18

1798
1916

5165 34,80 14830

35.99
37.99

39039 37,98
(Sourcc : DL0/CT:0, 'lonk)

t a b l e  : SEX WISE, COMMUNITY WISE, BLOCK WISE TEACHER POSITION (PRIMARY &
MIDDLK)

Block SC s r
Male Female Total Male Female Total

I'onk 150 13 J 6 3 30
44”■Malp

lira
i l r 13 98 '40 '

__

Ncwa
i

101 6 107 48 2 "50

Toda 54 3 '5T~ 2 38
91 11 102 70 ' 14 8 4 “

General
Male

444

362

I’cinalc
14J0
foi

74’

s K l
100

I'otal

689
546

"5T8

TjjT
402

Grand Total
Male

729
570

448
52.3

Female

53

82

125

Total

882
688

11}
64'8



( llicit 
a

s \ 1 S‘l W'; 2 Hj I 2WI 30.S 419 4 f

'i’ota'i 534 47 T 8 i 24 347 2425 513/ 2938 3282 584 38_66
(Sourcc I)IX)/ C!IX) l onk)

Existing brakup of primary education tcachcrs position in the district is
TABLK : KDUCATION TKACIIKRS POSI’I ION

Block 111 I*osi(i<»n
'I'cachcrs

Vacant Post Sanctioiicii I’osl

Tonk 882 14 896
Malpura
Ncwai

688
675

16 704
61 736

Toda 513 25 538
Dcoli 648 12 660
IJniari) 460 32 492
Folal 3866 160 4026

TABLK TRAINKI) AND IJNTRAINKD TKACHER

jjlock 1 rained Untrained 'I'otal
Male Female Total Male Female Total Male Female Total

Tonk 727 150 877 3 5 729 153 882
Malpura 570 118 688 - - - 570 118 688
Newai 593 82 675 - - ' - 593 82 675
Toda 448 65 515 - - 448 65 513
Dcoli 523 125 645 - - - 523 125 648
Uniara 419 41 460 - - - 419 41 460
Total 3280 581 3861 2 3 5 3282 584 3866

SCHOOL RELATED PROBLMS

Data pertaining to schools related problems derived from number of sources from 
numbers o f meeting held upon different levels shov/ that the present plight o f 
school buildings is pitiable. Confining only upto primary schools there are place to 
place disparities such as:-
(a) Most o f the Govt. Primary schools (almost 80% of the schools in city)are running in rented 
buildings on a very high cost rent that is traditionaly assesed by P.W.D. and helplessly 
hired by the Deptt. o f Education for there is no way to go out o f the situation.
(b) In villages the scenario is better than that o f the Urban due to Gram Panchayats 
that have allotted a piece o f land with a small two rooms building built on it under variety of 
development schemes:

1. DRDA
2. JRY
3. APNA GAON APNA KAM
4. Development Fund
5. Tees Zile Tees Kam

(c) Building problem is of many folds
1. No building
2. Inadiquate building (in want of one or two additional rooms)
3. Buildings in want of repairs.

(d) 'foilctlcss buildings (No toilets al all)
(e) Toilets for giris (Separately)
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(0  1'licrc arc huiulrccis of villages where there is no schools neither formal nor informal.

The Performa below brings out the drastic need o f school buildings in the district.
To facilitate the plan we are giving separate Performa for urban and rural areas:-

TONK MIINICIPAL AREA/SCHOOL BUILDING PROFILES

School
not
drinking
facility

No. of 
primary 
schools 
under 
DEOs I & 
([

No. of 
schools 
having 
thejr own 
building

Ikiilding
less
school or
rented
building

No. of 
schol no 
having 
toilets

NO. of 
schools 
having no 
electricity

No. of 
schools 
no having 
girls 
toilets

549 300 980 33 urban 
44 rural

790 267 1057

and rural areas are attached with upper primary schools, therefore the aids and benefits being 
given to primary schools will be utilized by upper primary schools and there is again no way to 
go out o f the situation except that we entertain upper primaries also to be benefited. Apart 
from these school buildings there is drastic shortage o f separate toilets for girls.

ATTITUDE OF TEACHERS:

It is honestly a pitiable plight that almost all the surveys, exercises conducted so far 
undisputedly indicate that the attitude o f teachcrs mainly in primary and upper primary schools 
is apathetic and of shirking nature. The problem is just doubled when the five per cent of the 
hard workers among teachers are mocked at by the majority of shirkers . Vicinity all around the 
schools in a village dose not have an agreeable rapport with the teachers due to their apathetic 
attitude. Within the radius of 40 Kms. round the city 90% of the teachers are busy in up and 
down between home and the school. Most of their time is consumed in travelling. Even the 
Heads o f the schools are sailing in the same boat and when the cat is away naturally mice start 
playing. There is an entire lack^of commitment and belongingness towards their pious job of 
teaching .They always sit in a group and encircle the headmaster by different strategies of 
harassment . The poor powerless-helpless headmaster has nothing to do but to stand alone 
against the united mass facing the cannons o f criticism and lastly starts eating a very humble pie 
for he knows it certain that going to DEO means nothing because the side o f the teachers will be 
protected by a number a o f agencies such as ,teacher unions with which they belong to .Clerical 
friends and other officials o f DEO staff are other helping agencies o f the teacher.

SUGGESTIONS:-
l. Empowering the VEC's

1. Because there is no other agency as powerful as local public, it is therefore advised that the 
VEC must have all the administrative and financial powers sharing with the Headmaster to 
pressurise and conlrol Ihe .said situation

2. 'feachers should not be deputed in other adniinislrativc functions those are non academic.

A ! k ) v c  all the Headmaster of.school .should j l̂ay a decisive toll in school adiniiiislration and 
not the DHO because it is he, who knows who works; a*ul who works not, what is good on the
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pari of llic sliiciciils aiul whal iiiipcclcs ll)c proj^icss of ihc school. Unforlunalcly in Ihc present 
trend the advise o f the headmaster has no weight . 'I'ransfer is merely a clerical game .'I he 
teacher who has slapped his own headmaster is often kept continue under the subordination of 
tlie injured lieadmastcr.

4. The teachcrs and their administrators should have a good working relations that is possible 
only when liieir genuine problems arc sensitively solved in time. There is a general feeling that 
prevails among Ihe teachers that their problems are not addressed properly by the 
administrators.

FAC TORS API'BCTING QUALITY
In general the achievement level of the students in Tonk is poor .It does not even touch 

the minimum level o f learning. This fact is based upon the thousand o f visioning exercises 
which have been exercised by the District Core Unit, Tonk . The DCU tried to have an access to 
hundreds of remote villages where these exercises were conducted to almost all who gathered 
there:-

* I ’hc 'reachers
* The Administrative Officers
* The Education Officers ^
* The SDIs
* The Public Representatives
* The CRCs/the BRCs
* The Journalists
* 'fhc 1 leads o f the Institutions
* The District Education Officer
* The public in geueral - Researcher
* The students
* Revenue people such as Patwaries

In the near future a base line survey is also going to identify the problems o f the district .The 
DCU has so far located the seven major reasons for the poor level o f achievement o f Tonk 
District.

REASONS:-
1. Unscientific evaluation methods
2. Lack of perpetual supervision
3. Lack of recurrent teachers training
4. Cumbersome curriculum
5. Dull and monotonous methods of leaching
6. Lack of TLM in schools
7. Quality o f textbooks

a. Our present evaluation system encourages cramming and child who crams much is 
called an intelligent child.

b. Infomiations are imparted more than the development of cognitive aspect of the child.

21



c. Personality o f the child is measured by the percentage he secures more than what he 
virtually learns. Gandhi in politics, Shakespeare in English and Ghalib in Urdu do not have any 
division or percentage and same is the case with other prominent personalities o f the world.

d. Inteligence and creativity are two different things. A three time failed student in fifth class 
may be an outstanding artist or painter, but this type of creativity is entirely ignored in the 
lircscnl system of evaluation, it is periodically causing the fear and depression among the 
learners .Over emphasis on these issues luinipers over all child development.

e. There is no evaluation of teachcrs in my humble opinion "the one who dares to teach should 
never cease to learn". There must be a test of recurrent yearly evaluation o f teachers through a 
refresher training also before they get their annual increament .They have to prove themselves 
that they are the virtual masters. If  we really love our country the builder o f the country has to 
be a devoted builder.
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c i iA i» r i : u 3 

PLANING FROCKSS

3.1 INTUODUCTION

A good planing is Ihc back bone of any projccl. In order lo plan a pre meditated strategy 
regarding the phases of works , the decentralisation of responsibilities .various committees 
under the guidance of the state and the district Collector was pondered o v e r . The process of it is 
given below:

3.2. FORM ATION OF PLANNING CO M M ITTEES:

Initially a Distt. Core Unit was selected by a high level committee consisting of Hon. 
ES,Hon. Director of DPEP and the Joint Director of Secondary Education . The Dy. Director of 
Shiksha kamii and lastly the two renounced educationist of the state three to five members of 
the core unit from each Distt. were selected .

Distt. Core Unit Tonk; -

l.Sh. Mehboob Ali Usmani Vice Principal,Govt. Sr. Sec. School AnwaTonk.
2.Sh. Jagdish lal"Verma Principal Govt. Sr. Sec. School Jhilay Tonk.
3.Sh. Mohan Singh Solanki 1 l.M. Govt. See. School Avika Nagar Malpura Tonk.

Soon after \hc selecUon Ihe DisVl. Core \Jn\l was \mnAed\ale\y senV lo Lai Bahadur 
Shastri National Academy for administration where the selected core unit went under a 
condense training imparted by the National level trainers. The district core team planned to 
collect relevant data from secondary sources the Distt. Unit for data collection of all pertaining 
data were collected on every Monday 8l Tuesday .

3.2.2. FORMATION OF DISTRICT PLANNING TEAM

The district planning team was constituted by district collector as follows;

SNO NAME DESIGNATION

1. SIIRI R.S. AGRAWAL DIS'IT'. CGLLECI'OR CHAIRMAN

2. SHRI A.S. YADAV C.E.G ZILA PARISHAD VICE CHAIRMAN

3. (1) SHRI K.K. KHANT D.E.O. CO-ORDINA TIGR (ELEMEN I’RY Ed. Ilnd)
(II) SHRI D.P. PANDAY VICE CHAIREMAN

4. (I) SHRI MEHBOOB ALI KHAN DISTRICT CORE UNIT
(II) SHRI JAGDISH LAL VERMA DISTRICT CORE UNIT
(III) SHRI MOHAN SINGH SOLANKI DISTRICT CORE UNIT
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3.2 .3 . D IS IT . G O V K K N IN G  BO DY
Simillarly the Distt. Collector constituted a governing body as follows:

1. DISTT. COLLECTOR

2. ZILA PRAMUKH

3. M.P.

4. M.L.A.

5. PRADHAN

6. SARPANCH

CHAIRMAN 

VICE CHAIRMAN 

VlCli CHAIRMAN 

VICE CHAIRMAN 

MEMBER 

MEMBER

7. CHAIRMAN SOCIAL WELFARE DEPARTMENT MEMBER

8. ALL THE MEMBERS OF liX.CORl-: ('OMMriTl-l-: MFMIiER

9.S.D.M'S

lO.DISTT. PROJECT CO-ORDINATOR

DISTT. PLANNING EXECUTIVE COMMl lTEE:

SNO NAME

1. DIS'IT. COLLEC TOR
2. CHIEF EXECUTIVE OFFICER
3. A.D.M. DEVELOPMENT
4. ALL D.E.Os
5. SENIOR DEPUTY D .E .O ,........................................
e. DEPUTY D.E.O ZILA PARISHAD
7. DEPUTY DIRECTOR (I.C.D.S)
8. SECRETARY ZILA SAKSHARTA SAMITI
9. PRINCIPAL DIET
10. PROJECT DIRECTOR D.W.DA.
11. TWO EDUCATIONISTS
12. D.P.E.P CORE UNIT
13. REPRESENTATIVES FROM PRIVATE SCHOOLS ■
14. CO-ORDINATIOR ZILA NEHRU YUVA KENDRAi I ?!

DISTT. PLANNING COMMriTEE:

1. DISTT. COLLECTOR

2. CHIEF e x e c u t iv f : o f i<ic:i:k

3. PRINCIPAL Dlin

4. D .E.O  f:i j -:m f :n  rAKY f.d u c a i  io n

DESIGNATION

C H AIRM AN
VICE CHAIRMAN
VICE CHAIRMAN
MEMBER
MEMBER ^
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
TWO MEMBER
TWO MEMBER
MEMBER

C H A IR M A N  

VICF: C H A IR M A N  (Ij 

V1C1-: C H A IR M A N  (II) 

Ml-:Mlii-.l<
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s. !) l',V i : i . ( ) l 'M I .N r o i  l K I'.K ( l ' . L ( )( K ) M I'.M lil'.K

6. YOUTH CO-ORI)INA'K)l< Nl'JIRU 
YUVA KIiNDRA

7. PROJriCI' DIRBCrOR D.W.C.D.A

K. Ai,i/rni'O i'Fici*Rs ()!• Disrr. c o r i- u n h

9. SKNIOR DliPU I'Y D.li.O. ZILA PARlSIfAI) -

10. S.D.l. PANCHAYAT SAMITI

ll.SIilKSHAKARMI

12. D.h.O I:L1*MUN I'ARY liDUCA I ION I

13. VOLUNTARY ORGANIZATION

14. i:i)ucA 'iiO N isr

MEETING AT THE COLLECTORATE :

MI-MBI-R

m i-:m i3i:r

MI:MBI:R

MEMBER

MEMBER

MEMBER

MEMBER

MEMBER

m i*:m b e r

A meeting was held at the meeting hall of collector on 24 th Feb'. The Chairman of the 
meeting was Mr. R.S. Agarwal Distt. Collector. State Director o f DPEP Mr. B.N. Sharma 
addressed the participants of the meeting main subject of the address was about the concept of 
DPEP and the problems o f the Primary Educaliou were discussed . In the meeting, Pardhan and 
up paradhan o f all blocks o f the panchyat samiti Tonk were present . All DEO’s , E.E.O's, 
Incharge o f Mahila Vikas Pradhi Karan, Coordialor o f Nehru Yuva Kendra, Secretry of Zila 
Sakashrta Samiti (T.L.C) B.D.O.S, Additional D.E.O., all the S.D.I's from education and 
Panchayat, and members o f core unit of DPEP were present in the meeting. The participant 
raised the question and problems o f the primary education. Some of the problems were - (i) 
How to attracts the girls towards school, (ii) Water problems in school (iii) Problems of 
retention o f the children (iv) Problem of accoomndation in the school, (v) Shortage o f teaching 
material in the school (vi) Separate toilets for girls is needed, (vii) To improve exarnination 
system.(viii) To open ECCE centres for children, (ix) To improve enrolment (x)children have to 
walk 3-4 Km. on foot to reach the school need of school in every distant colony (xi) Shortage of 
games material in school.

MEETING AT CIRCUIT HOUSE:
A meeting was help at circuit house on 8.2.98 (Sunday). The 

chairman o f the meeting was CEO Vice chairman of DPEP other participants were the members 
of core unit o f the DPEP, all DEO's. All Deputy DEO’s, Mr. Jagdish Verma, Mr. Mahboob 
Uasmani from dist. core unit DPEP unit Tonk discussed the concept o f DPEP Mr. M.A. 
Usmani (Dist. Core Unit) discussed the aims and organisational concept o f DPEP. He also 
discusscd about the progress of DPEP and the points to be expressed in the meeting at Jaipur on 
9.2.98.

McoliMji,al niin';
Mccliiig was held al D id on 19.2.9S slallDl'lhc DIE I' and Ihc members ol'corc unil ol 

DPEP were present in the meeting problems of the Primary education were discusscd. Main
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topic o f the meeting was liow to nuikc the programme o f DPEP more effcclivc. Mr. Mahboob 
Ali khaii (from the Dist. Core Unit) elaborately and effectively threw light on each of the 
objectives of DPEP and responded the DIET persons.

Meeting at DPEP Unit Office:
A meeting on 2.3.98 was held in the office o f DPEP unit in which all the existing 

teacher's union along with there Dist. level leaders participated ardently. It was a day ong 
meeting. They were very curious to know about this new influx o f (DPEP) in educational arena. 
The following topics were mainly discussed

(1) The problems o f primary education.
(2) Problems of low enrolment
(3) Problems o f retention.
(4) Problems o f drop out.
(5) Teacher's prime role in DPEP.

All possible efforts to solve these problems were also discussed. Mr. Mahboob Ali 
member o f Dist. Core Unit tried his best to satisfy their queries and discussed the concept o f 
DPEP with them. There was a admiring scene o f prefect interaction. At last Shri Mahboob Ali 
succeeded in taking the Unanimous promise from the teachers for their helping hand. Mr. M. 
Ali Usmani member o f the DPEP district core unit told that one o f the aims o f  DPEP is to 
provide school in each colony of 200 people in rural areas. He added that girls and SC/ST 
condition of enrolment is very poor. DPEP would try it best to bring those children in schools. 
Different office bearers o f the Teacher's association also expressed their Ideas about the 
different problems o f education and their possible solution with the help o f DPEP.

Mr.J.L. V erm aof the unit thanked them. Meeting at Collector Meeting Hall. A Meeting 
was held at collector meeting Hall on 18.3.98 meeting was headed by pradhan o f Tonk Block. 
Members o f the Distt. Core unit DPEP, EEO,S, BDO, D.R. CR o f panchayat Samiti and other 
Public epresentatives were in the meeting. Mr. M.A. Usmani member o f core unit expressed the 
role o f BRC, CRC, VEC,S P.T.A MTA. NGOs, Retired persons for the effective execution o f 
DPEP programme and the enrichment o f primary education in rural area. BDQ tbre.w light, on 
the'poor enrolment in rurid schools^ He also explained the contribution o f different Agencies in 
Village is the only way for the success o f the project. Public and VEC should take active part in 
every o f DPEP. DPEP / UNIT - TONK Block .

Meeting at Panehayat Samiti Niwai:-

Today on 5.5.98 a meeting was organised under the presidentship o f Shri Ram Karan, 
Gurjar. Shri Kailash chand Jhanwar senior deputy Inspector . Shri Mehboob Ali introduced 
DPEP in detail. He said that there is a provision in Indian constitution to provide compulsory 
primary education to the focussed group hut we are far away from the goal. Especially in 
Rajasthan the graphic positions of education is comparatively very low.

D.P.E.P \ UNIT Block level Panchayat Samiti TONK Meeting Dated 6.3.98;-
The meeting was held on 6.3.98 under the presidentship of Shri pradhan panchayat 

Samiti Tonk. Shri Jhanwar senior Deputy addressed the meeting. Mr. Mehboob Ali informed 
that D.P.E.P. is a plan of world bank having 85% from wold bank and rest 15% from central 
govt, o f India. Mutual co-operalion of the village coninuinily and the govt niachinary is 
essential for its success. Shri Jagdish Verma high lighted the organi/ation of VEC and 
'I’hese two units will be under control o f (he two local and popular members o f the village.
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riicic IS a piovision ol survey ol the village by DPIU* (Ins survey will consists ol the data 
regarding U lo I 1 yrs children and Ihe enrollnicnl, relenlion and qualily of cducalion. Mr. 
Maliboob Usmani Mr. Solanki, Mr. Prcm chand and Mr. Kailash expressed their ideas about the 
misuse of teacher's power, and about Ihe backwardness o f primary cducalion in the district. 
They also explained the lack of teaching aids in these schools. Shri Sa/id Sl Shri Vemia also 
suggested some reforms to improve the present condition of primary education in the District.

iMeeling at Panchayal Samili IJNIAKA 7.3.08;

The Meetting was organised under the presidentship o f Mr. Ajeet single Yadava 
secretary Zila parishad Tonk. The following reputed members of the society adressed the 
meeting

Shri Jagdish Lai Verma Incbarge District core unit, Mr.C.E.O, Shri Pradhan Ji, Shri Mishra, 
Shri Jhanwar and Shri Mahboob Usmani. All the members expressed their ideas about D.P.E.P. 
regarding its organisation and functions. They expressed their ideas on the following points : -

(1) Compulsory primary education.
(2) Retention o f the child in schools (age group 6-11)
(3) Qualitative improvement of teaching and learning.
(4) Formation o f VECs - to controll the primary Schools, to solve the problems of the field 
to build school buildings to form VEC centres with the help of local community members, to 
collect the reliable data.

Problems in Uniara : -

Burden of house hold works, lack of school buildings, lack o f proper ratio o f students 
and teachers, lack o f text books, lack o f attractive programmes and new innovations, over 
burdened teachers with non teaching programmes, illiteracy of parents.

Suggestions:-

Individual contacts to local members and family members financial assistance to the 
poor, evening classes, lack o f motivation to brilliant students, proper supervision o f schools 
acc ommodation to the girls and boys etc.

Pro»blems in Tonk
Absenteeism o f  teachers, late arrival and early departure o f lack of spacious school 

bui Idings, poverty of parents, illiteracy o f parents.

Suggestions : -
Establishment o f Navodaya vidhaiay, proper attendance and list o f teacher. Insurance of 

the girls, month wise evaluation of teacher student performance, motivation to brilliant students
etc..

Ma.lpura Block - Problems
Weak fmancial position of the parents, child marriages, weightage to household affairs 

lack o f vocational education lack o f libraries and uiiaiiractive teaching programme.
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Suggestions
Compulsory primary education reorientation of examination system., easy and attractive 

teaching programmes, entry in ration cards o f the children who attend schools, education 
through excursion.

Suggestion

SUMMURV Ol- SUClGL-SnON AN!) ISSUL S DRAWN i iU)M C:OMMUNl TV 
PARTICIPATORY MEETING:

Following suggestions emerged in the meetings held at district, block and village levels. 
All the suggestions and issues drawn from these meetings have been summarised below;

A. 100% em’ollment of boys and girls of the age group of 6-11 is required. This goal 
would be achieved with the active participation and coordination of VCE and VVMM along 
with the local agencies and reputed community members.

B. Much emphasis should be given on the fulfillment of basic needs like buildings, 
seating facilities, teaching aids so that favourable atmosphere may be created for effective 
teaching and learning.

C. Parents should be inspired and motivated in such a manner that they may be able to 
feel the importance o f education in daily life. Total literacy campaign should be re-evaluated 
and reorganised.

D. Incentive in the form o f scholarship uniform and teaching learning material should
* be supplied to the students.

E. It was also recommended that some special educational incentives should be granted 
to the teacher’s working in difficult and remote areas so that they may be able to cope with the 
unfavourable conditions of these areas.

F. Favourable residential faciUtics should be provFded to teaching staff in order to retain 
them at the place of posting.

G. It is demanded that new schools should be established on each 1 Km. distance so that 
the students don't have to walk longer distances to reach the schools.

H. Proper ratio o f students and teachcr should be maintained. It should be 1:20.

I. Proper opportunities of professional development should be provided to the teacher 
to make them familiar with new leaching methods and innovations. These trainings will create 
among tiicm a sense ol self conndcnce and tlevolion to the duly.

J. Proper arrangement o f play grounds, toilets, water and clectricily should be made in 
new school buildings.

K. IJIEI’ centres should bo made well equipped with all nccessary 
cquipincnts and especially trained staff in order to imparl training lo scrvicc teacher.

L. Mobile and residential schools should be opened al remote and difficult areas.
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M. It is also rccommended thal Guru-Milra system of teaching sliould be applied up to I,
II standard.

N. Curriculum should be rc-cvalualcd and it should be made more favorable to the 
community requirements of the area. It should be flexible too.

O. livaluation system should be more practicable and regular.

P. Provisions of sudden and random supervisions should be made.

Q. Co-curricular activities should be a part o f Ihc co curriculum lo make teaching 
learning more interesting and effective.

R. Special arrangements should be made for girls education. Special type of schools 
should be established to fulfil the requirement of the society.

0B.1ECT1VB WISE SUGGESTIONS:

ENROLMENT ___*
DPEP wants 100% enrolment of the boys and girls o f the age group o f 6-11 yrs. state 

government is also adopting measures lo achieve 70 % enrolment target, in addition to get 
100% enrolment agencies of DPEP like VCE and VVMM (Vidhayala Vahini Mahila Mandal) 
would work in the villages. Following measures should be adopted :

1. New local survey of the children of age gruoup o f 6-11 by VEC and VV^ylM.
2. Supervision of Angan Badi and T.L.C by these two bodies. VEC and VVMM would do 

their best to help them.
3. VEC and VVMM would remove the difficulties in the way o f enrolment.
4. Admission should not be time bound.
5. Constant supervision over attendance will be kept.
6. Proper co-ordination among various agencies of this field will be established.
7. Schools should be responsible to infonn various agencies about the enrolment position of 

the students in school.
8. Motivation o f society regarding education is very necessary.

RETENTION
Retention o f the child is another important aspcct. The following dcviccs arc advisable

lo cope with the problem.

1. Teaching learning interaction should be made more effectiveand attractive based on
learning by doing principle.

2. Guru - Mitra Yojna should be applied only up to the I and II standard.
2. Provision o f Unit test, weekly, test and monthly test would be very helpful to keep watch 

on enrolment.
4. Sudden and random supervisions of the schools would also be an

effective measure lo evaluate enrolmcnl in the schools. Supervisions will also be made by 
CRC on cluster level.
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QUALITY:-
Quality improvement o f education is possible through ;

1. Weekly test at the week - end should be administered to diagnose the weaknesses of the
students.

2. Remedial classcs arc also advisable after cach unit lest.

3. Provision o f oral test by giving them some extra remedial work should be there to
improve power of expression and pronunciation of the students.

4. Regular and proper correction o f written work is also suggested.

5. Teachers should be bound to contact parents once a week to discuss the problems or
development o f the child.

6. Professional development of the teachers should be maintained by organising re­
orientation programmes.

FACTORS AFFECTING ACCESS AND RETENTION :

Lack o f schooling facilities ( unserved areas) there are small isolated villages which are 
unapproachable months during rainy season. Undeserved areas. There is a number of schools 
having single teacher. These single teacher schools are not able to fulfill the requirement of the 
area.

A. Poverty : > Families living without - land without work are not able to admit their children 
in schools.

B. Lack o f Interest to literacy passing days in hands to mouth position they have no interest 
in teaching learning programmes. They only think about food and shelter.

C. Lack o f interest in teaching programmes ;-The teaching programmes in our schools are 
quite traditional and dull. They are in want o f teaching aids, like charts, maps, pictures, picture 
albums. There is no provision for proper re-orientation programmes for teachers, child 
assistance for seasonal labQur, incompetable school, 'fhere is no academic assistance from home 
particularly in
rural areas.

DROP OUT

The chief causes of dropout o f children at primary education are following :

L Lack o f parental encouragements.
2. Child assistance for seasonal labours
3. Language and cultural gaps getwecn home and school between teacher and taught.
4. Poverty o f parents.
5. No acatlcmic support at home.
(). Unallractivc cnvironient of scIuk)!.
7. i.ack of incentives to children in school.
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M. Migralioii ol piirciils (rum one placc to anolhci lo earn llicn’ living.
9. liaiiy marriages of girls in rural areas.

Qualily
It is observed that ihe qualily o f the education imparled lo Ihe children is not up lo mark 

in most of the rural area schools. The main causes of poor qualily ofTcaching in the schools are 
following

1.Lack of proper training the teacher in various academic fields.

2.Lack of teaching aids in existing schools existing.

3.Syllabus o f teaching is not child based and child. It is not related to day to day life.

4.Most of the time the post o f teacher remain vacant in schools. There is a o f general teachers in 
the school. The must be based upon the subjccl wise need.

5.Lack of supervision of teachers teaching process.

6.Teachers are not serious about the quality of education.

7.Security o f the service o f the teachers is the main of poor teaching.

S.Dcfcclive examination system.

9.Lack of diagnostic test and remedial classes in the school.

10.Teachers and students o f the rural area are not exposed to environment and activity so their 
learning is confined to bookish knowledge.

11 .Teaching is not Joyful in existing system.

Administration and Management:-

hi existing system o f primary education administration o f district level is not up to mark. 
DEOs and senior Deputy DEOs from the administrative team they are unable to supervise the 
large number o f primary schools under them. The main function o f them is to maintain their 
office record (service record), Salary o f the teachers, sanction o f their various types o f leave and 
other works. Lack o f proper supervision is one of the important cause o f poor enrolment and 
quality o f teaching in the school.

SUGGESTION FOR IMPROVEMENT

ENROLMENT
1. Creating Educational environment in the village by programmes for example street 

meetings and personal contact with the patents of tiie children not coming to school.
2. Opening new schools in distant colony of ihc village.
3. Proper coordination between dilTerenl agencies working in the village for education for 

example VFC / VVMM/ TLC / PTA/ M TA for the work of enrolment.
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DROPOUT AND RETENTION
1. In order to reduce the rate of dropout joyful learning in the school is essential.
2. By reviewing Guru Mitra Yojana upto second class.
3. creating good educational environment in the school.
4. By providing good incentives to children.
5. by contacting parents regularly once a week.

QUALITY -

To improve the quality of education in schools following suggestions are advisablc;-

1 .hitensive training programme for teachers.
2.Making the curriculum child centred and activity base.
3.Changing the present examination system for it evaluates the cramming power of
the child and never the creativity of the child.
4.Arranging weekly test and remedial teaching classes.
5.Regular supervision o f the teaching
6. Appointing teachers on contract basis.

23.2.3 TEACHERS POSITION

Existing teacher position of Tonk district aggregated by block, community and sex is:-

STRUCTURE OF EDUCATIONAL ADMINISTRATION:
It is classified under two heads

1. Education Department.
2. Structure under Panchayat Raj and Rural Development.

...................... DEO (Elementry I&II)' .  ̂  ̂  ̂ - CEOtPanchayat Riaj)'  ̂ - .......................

(In 6 Blocks) All Rural Area

TONK UNIYARA TODA MALPURA N EW /Y LD EO LI TEACHERS TRAINING 
INSTITUTION (DIET):

District Institute of education and training is situated at Vazirpura 8 Km. from district 
headquarter. There is a great problem to reach that place at the rainy season lack of conveyance 
and bad condition o f route. The DIET was started in 1991 under the SIERT Udaipur with the 
vision o f providing pedagogical management, research and support to primary education in the 
district. 1'hc following seven components were started with this purpose:-

1. PSTE Pre Service Teacher Education
2. ET Educational Technology.
3. IFIC In-Service Field Interaction and coordination
4. WE Work Expenditure.
5. PM Planning and Management.
6. C'i>Ml) C'arriculani and Material 1 )cvelopnicnl.
7. DRU District Rural Unil.
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2.3.4. i : i ) l IC A T IO N A L  SCllKlVli:/  PRO.IKCT
NFli - New 1 '̂ormal Education . Under National policy of education, non formalc 

education programme is being run for the following categories of children.

1 /rhose residing in school less habitation.
2.Working children.
3. Development.
4.Girl child who can not come to school the whole day .The District Adult Education 
Programme. There are 300 centers running in 12 blocks (Newai and Uniara). The 
number o f student arc 8818 in these NFE centers. NFE centers are opened by DAEO 
and run under the supervision o f village education committee.

TABLE ; DE'FAILS OF NFE CENTRES.

BLOCK CEN'FRE NO. OF
NONl'E CHILDREN

NEWAI 100 3160
UNIARA 200 5658
TOTAL 300 8818

(Source Dept, o f DAEO)

ICDS INTEGRATED CHILD DEVELOPMENT SCHEME;

The ICDS programme was started in the year. The main objectives o f the programme is as 
follows:

1 .To improve the level o f health and nutrition among the children o f 0-6 years.

2.To lay the foundation o f  sound physical mental and social development among the children.

3.To reduce the child mortality rate, mal nutrition and the tendency o f dropouts.

4.To develop the knowledge and ability of health and nutritional needs of the children.

5.To make effective convergence with different departments for policy, decision and its 
implementation to encourage the child development.

THE SERVICE OF ICDS

SERVICE BENI-FICIARIES

1. Supplimentary (Food) 1. Expecting Icctating mother

Nutrition 2. Children below ihc age of 5 years

2. Imumzation Expcciing mollicr. Infant & Childrc'n below the age of 6
years.

3. Heal th  C h c ck - u p  Exi')ccli_nu and lacial ing m othe r



infant and the children below the age o f 6 years.

4. Consultancy Service 1. Expecting and lactating mother.
2. Infant.
3. Children from the age o f 3 years to below 

6 years.
5. Informal Pre-primaw Children from ihc age o f 3 years

Education (P.S.E.) and above but below 6 years.

6. Nutrition and 1 ieallii Woman o f the age group o f 15 years

Education to 45 years specially especting and
lactating mothers.

Five major aspects o f pre-School education.

1. Physical and motor developments .
2. Cognitive developm ent.
3. Language developm ent.
4. Socio-emotional developm ent.
5. Aesthetic and creative expression .

TABLE: BLOCK W ISE D E I M l.S  O l' IC'DS 1W -1 9 9 X

BLOCK ICDS C ENTRE
SANCTIO NH I) 1-U N C H O N A L

TONK 226 223
MALPURA 148 132
NEWAI 128 125
rODA J6.0 .
DtiOLI 138 ' 129
UNIARA 105 105
TOTAL 846 814
(Source Deptt. o f ICDS Tonk)

CONVERGENCE WITH DPEP:

DPEP and ICDS will be keeping pacc together to a long way like two sister departments 
. DPEP will strengthen all the 846 centers of Anganbaris by paying them Rs.200/- to its 
workers in addition to what they arc already getting, 'fhc areas uncovered by ICDS will be 
covered by DPEP.

SHIKSHA KARMI PROJECT:

Shiksha Karmi project was launched in Rajasthan Slate from the year 1987 by SI DA, 
concerning to the'fonk district it was implemented here in 1993. At present this project is going 
on 3 block, Malpura and 'I’oda. 'I'he numbers of schools arc 36. fhe block wise bencHciary 
schools under shiksha Karmi Project are shown beiow:-



1'ABLI.i: SCHOOLS COVBRiil) UNDIiR SKP

BLOCK NO.OI* SCIIOOl.S
COVlsRHDUNDLRSKF

'I'GNK 13
MAIJ’UKA 16
rODA 7
rO l’AL 36
(Source CLO, Toiik)

GURU MITRA
All ihc pedagogical methodology is the begotten o f child psychology. Child psychology 

speaks about the specific needs, attitudes and aptitudes of the child at different stages of 
childhood .It is an established psychological fact that the children from 6 to 11 age group 
appreciate the joyful things and lake great interest in games. At this stage o f childhood, they 
hate the formal kind of teaching. For them, teaching, learning and schooling have no attraction. 
They want a free flight in an open sky. On the contrary it is our obligation to universalize the 
primary education. To meet both the contradictory poles, several strategies were sought out, but 
they could not be implemented properly due to one or another reason. Keeping in the view the 
child psychology the whole scenario was gravely meditated and after lots o f visioning exercises 
and community participatory meetings it was felt that 'Guru Mitra' is an unfailing remedy to 
make the primary education joyful, interesting and child centered for the children of 6 to 11 
age group. 'Guru Mitra’ has gone much inside o f the child psychology and tried to understand 
the needs and demands of the children .'Guru Mitra’ provides the children what they really want 
at this stage o f childhood. They learn in an amicable environment without much effort. The 
traditional image of a teacher with a rod in his hand does not exist and the teacher adopts 
several gestures for arousing the interest of the children in teaching-learning process. The 
teacher reconciles himself with the taught in such a way that the taught begin to experience a 
very different relationship between the teacher and themselves . Schools is no more a school but 
it becomes a center o f attraction for the children and they go there filled with a sense of getting 
something new, 'Guru Mitra’ promises smiling faces to the schools o f future. Besides this, it 
prom ises:

(a) Joyful learning.
(b) Quality improvement.
(c) Learning by playing.
(d) Enhancement in retention.
(e) Universalisation o f primary education.
(f) Achievement of MLL.
(g) To enrich teacher’s capacity.
(h) Child-centred action based education.
(i) Creation o f the best out of the waste.

NEED :

(i) To check the decreasing number of enrolment.
(ii) To rcplacc ihc dull and monotonous leaching by joyful Icarninu.
(iii) 'fo lighten the cumbersome school bag.
(iv) To reduce the drop-out rate.

mnf & UUCUMi:N(AI>̂ m ^
.1' -i of Kducatioaai

P' a? Adwinistrati-jn.
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'I'onk has been a piop.ccr dislricl in 'Guru Milra' but now it has been kept under a cold 
bag in tlie district. We strongly recommend the revival of'G uru Milra' in the district with a little 
change that it should be implemented only for the children o f I and II class. We cannot satisfy 
the cognitive aspect o f the children o f  higher classes only with learning by playing. They need 
something Tnore. So it is advisable that 'Guru Mitra’ should be implemented only for the 
students of class I and II.
In 'Guru Milra’ teacher docs not tcach Linglish to John but teacher teaches John linglish .The 
infrastructure and TLM of G.M. is already there in the District.

2. SUPERVISION.

The administrative supervision is conceived only with administrative angle. It is 
confined only to the checking o f cash registers/attendance o f the teachers. It does not have any 
room for the real problems of the school and does not have any thing to converse with the 
academic side o f the school that is the real and important aspect .Pedagogical issues do not 
figure in their priority .It is because the supervisory staff are not well equipped to provide 
pedagogical support to the needy teachers.

3. TEACHERS TRAINING:
Majority o f the teachers are above 40. They did their training before they got their 

posting . They can not keep pace with what is happening today .Unfortunately due to their 
excessive many fold business in other jobs they try to avoid the training's calling them the 
wastage o f time. The more they slide down in their present the louder they glorify ihcir pasl.

4.CUM BERS0M E CURRICULUM ;

1. Unrelated to regional cultural need.
2. Unrelated to day to day life.
3. Burdensome curriculin'n . . . ........................................

5.DULL AND MONOTONOUS METHOD OF TEACHING

Lecture method is the worst possible method in the world o f methodology for 
psychology says thaT^^ve soon forget what we listen to , but learn a little when we see and we 
learn it well when we do it". The most traditional method in the teaching is that a teacher asks a 
student to standup and read. We may call it a one way traffic that goes from teacher to student 
.It is not joyful and child centred.

5.LACIC OF TLM IN SCHOOLS:

1. Teacher has minimum reliance of leaching learning material. Apart from the text book the 
teachers at present hardly use any TLM while imparting education.

2 .In schools also there is an aculc shortage o f required 'I’LM at present.

6. (jUA I.l'I YOI- 'ri'X 'r BOOKS:
l,ack of gender sensitivity /cast /religion .sensitivity towards girl and women. 1 hey 

appear doing some traditional house hold works. Present text book do not lead this
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tlis;ulv;inl;t)’,ctl i',ioup I Ins insciisilivily pcrpcliialcs ihc lra(liti(»iial hclicis and
pracliccs wliicli clTcct acliicvcnicnl.

IMIOCILSS OF DATA COLLECTION THROUGH PRAVESHOUTSAVE:

DEO’s , CEO, Block officers. Sen. Dyp. DEO's were the man sourcc of collecting 
relevant data. DPEP district core unit converged with different authorities 
for tiiis purpose, in the beginning o f the session Praveshoutsav was celebrated in each school 
throughout the state. Each district did it's best to get the maximum enrolment. This celebration 
ultimately proved a helping junction of getting all the pertaining data.

MICRO PLANING AND SCHOOL MAPPING:

Micro planing is likely to be conducted soon in a near future . All the data given in the 
projcct arc based upon secondary sources, 'fhe accuracy o f data will emerge after micro 
planing.

SOCIAL ASSESSMENT STUDIES:

The summary o f the SAS is attached in end o f the projectr^

BASE LINE ASSESSMENT STUDIES:

This study is again an important survey o n ^ h ic h  most o f the strategies depend. The 
picture o f the root level problem and demand is revealed by it. The incumbency of BLS goes to 
the distt. DIET, that has recently conducted it the report o f it's findings is still awaited. The copy 
o f it will be furnished \ater on.

INVOLVEMENT OF INSTITUTIONS ;

DIET:

DIET played an important role by conducting base line study. The principal of DIET is 
the patron o f DPEP and the vice chairman. DIET is also supposed to impart different type of 
trainings at different levels.

NGO:

Different NGO's also took part in the process o f planing such as conducting SAS studies 
and environment building.
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c n A r n : R 4  
Problems & Issues

IDKN riM C A H O N  OK PKOIiLIOMS AND ISSlilCS

The district core unit selected six villages in each block to come across the educational 
problems of the local people, they were discussed with their problems. Encouraged and 
motivated to express their own opinions and suggestion which may enable the concerned core 
unit lo assess the grass root problems facing the rural India to remain have not so far as the 
education is
concerned. On basis of practicability and feasibility the suggestion forwarded by the rural folk 
were contemplated throughly their statistical relevance was examined and then a vital strategy 
to implement the project was given concrete practicability. This participation must have a say in 
formulating policies and plans for not only the educational but also other kind o f physical, 
social, financial and cultural development o f the common run o f men. Destiny has yet not 
favoured the downtrodden who have been looking forwaf?T to elitist plans and projects to get 
nothing substantial but disappointment after disappointment for the last fifty years. 
Consequently it has been realized by a few enlightened ones to reverse the elite serving process 
to mass serving one. It has also been realized that the air-conditioned plans and projects are 
bound fail us. So mass sharing and mass
participation from the hovels have been acceptcd lo pul process o f real advancement on the 
right track. This participation includes the real participations o f real claimants viz. Schedule 
castes, tribes, ad.visable women and \he poverty stricken if every section o f the society who arc 
forced to drag their life below poverty linc-the horrible line o f fate. The project to be put into 
action by the DPEP will have a village level programme viewing the Geographical, social, 
education, economic, culture and ethical aspects of rural life, its problems and remedies based 
on locally available resources.

4.2 ACCESS AND RETENTION REl^ATED PROBLEMS

1 -Distant Schools

In for flung areas o f the district children have to go a long way to reach into schools.

2.Child Labour :

Drowned by grin poverty the parents force their children to make a contribution to the firmly 
earnings. The children are forced to do various petty jobs in order to get the basic 
requirements o f living.

3.Migration :

Having seen no future in villages, the villagers migrate from villages to cities. In cities they 
have to struggle for their survival. In this conibal o f survival the children are, though 
unknowingly, deprived o f education.

4.1 INTRODUCTION
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4.Cattle G ra /in g :

In a very large number the children o f 6 to 11 age group are idling away their life with cattle 
grazing in rural areas.

5.Fanning Activities :

As most o f the inhabitants of tlic villages pmnarily depend upon farming for their living, the 
school going children have to be a chain o f the series of various activities throughout the year.

G.Parda System :

In some aspects. "Parda", being an integral part o f certain religious beings, has valid the 
educational possibilities of the girl students.

7.Evil Habits :

A great number of people in rural areas, particularly in Sc /St working class groups, indulges 
in the habit o f drinking. Most o f the part o f their income is spent over drinking and they do 
not care properly for the education o f their children.

S.Lack o f public awareness for education :

There is a grave lacking in knowing the real worth and essence o f education among the 
common mass. For them , education is just a way to unemployment. A scicntifjc attitude and 
an extensive thinking for education do not exist among 
them.

9.Social position o f S.C. & S .T .;

In District villages the S.T. Tribes are still tortured with the curse o f untouchabiUtyJn. the so. 
called h ig h 'c l^ s  gentry practice untouchability with them and these type of customs create 
inferiority complex among the new generations o f these classes, especially the young 
generation:

lO.Castism and classism :

They have to face the complications of classion and castism in there routine, they are for from 
the heriditory benefits, rich the general classes enjoy i.e. the luxurious houses among, the 
comforts o f life etc.

11 .Lack o f school buildings :

Even after a long period o f independence we arc not in position to supply basic needs o f 
primary education. Some schools are in remote areas do not have school buildings and if there 
arc some they are not spacious and well equipped. 'I here is no arrangement for light and water, 
and the toilets. These schools arc in want of nieans of communication. They are still suffering 
with ihe lack of boundary walls, |)lay I'lounds, (nmilurc or sealinj', arranj'cnicnl. These dislrict 
aica .school should he j'jaiilcd spci ial aid.
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1. Household works : Mosl of the children are incapable in coming lo schools, as il has 
become Iheir destiny lo have an active part in the household works since their childhood.

2. Child Marriage : In a very early age the children get married in rural areas. The schools 
going girl child has to leave the school because after the marriage she is sent to her 
father-in-law’s house.

3. Illiteracy and insensibility of parents : As parents themselves do not know the real worth 
of education they do not consider it as essential to educate their children. They are not socially 
compelled lo educated their children.

4. Negative thinking towards female education : In our villages the way of thinking is
always negative to the female class the group is not mentally prepared lo accept the equal 
rights of female group. They restrict them to the house hold affairs only. Even the mothers are 
not interested in female education. They think it wasting of time energy and^money, and nothing 
else. I'

5. Lack o f paiticipalion o f poor and neglected social developm ent: The general classes and 
the rich ones are the builders o f society. They make social reforms and try to curb the social 
values is accordance o f their own benefits and the majority o f the society the low class is far 
from this participation of social affairs. So some extent this passiveness is due to their ignorance 
and illiteracy, they are not aware about their strength.

6. Insensitivity for gender disparities : In rural areas, parents do not pay much attention lo
g\v\s cduca\ion because of their orthodoxy. They assume that woman is destined only for house 
hold works and education would not bring any change in their destiny.

4 .3  k i : i  i : n H O N  k k l a  p k o b i j c m s  a n d  i s s u k s

4.4 QUALITY RELATED PROBLEM S AND ISSUES

1 .Language Problem :
In the rural and tribal areas the children do not feel at home with Hindi language. So for 

them the teaching process becomes dull and incomprehensible and they soon pervert from the 
schools. Where these children compete with the children from cities find them selves now 
here in competition. This inferiority complex becomes another reason o f their dropout.

2.The Low Social Status o f the Teacher :
Now a days drastic change has taken place in social status o f the teacher in comparison 

to others. The class is nol satisfied with the social values, granted to him, even he is not being 
totally reputed by his students. All these factors mininii/ed his sense o f duty. Modern teacher 
has become more professional.
There is a lack o f devotion and initiatives among them.

All these factors are playing active part in minimizing the enrolment is primary schools.

3 .Lack of Teachers Training:
Majority o f the icachcrs arc above 40. 'I'hcy did their training before they got ihcir 

posting . 'liicy can not keep pacc with whal is happening today. Ijnfortunalcly due lo iheir
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cxcessivc many fold business in other jobs they try to avoid the trainings calhng them the 
wastage o f time. The more they shde dov/n in their present the louder they glorify their past.
4.Cumbersomc Curriculum :

1 .Unrelated to regional cultural need.
2 .Unrelated to day to day life.
3.Burdensome curriculum.
5.Dull anil monotonous method ol'tcachim’o

Lccture method is the worst possible method in the world of 
methodology for psychology says that "we soon forget what we listen to ,but learn a little 
when we sec and we learn it well when we do it. 'I'he most traditional method in the teaching 
is that a teacher asks a student to standup and read. We may call it a one way traffic that goes 
from teacher to student .It is not joyful and child centered .
6.Lack o f TLM in schools:

1.Teacher has minimum reliance o f leaching learning material. Apart from the text book 
the teachers at present hardly use any TLM while imparling education.

2.In schools also there is an acute shortage o f required TLM at present.

7.Inferiror Quality of Text Books:
Lack o f gender sensitivity /cast /religion sensitivity towards girl and women. They 

appear doing some traditional house hold works. Present text book do not lead this 
disadvantaged group ahead. This insensitivity perpetuates the traditional beliefs and practices 
which effect achievement.

8.Capacity Building Related Problems and Issues:

Educational problems :-
These primary schools do not have proper curriculum. The curriculum does not match 

their requirements. There is a need to reorient the whole curriculum in accordance to the 
social cultural, religious economical, and traditional values o f the villages. Moreover it should 
be made up to the mental status o f the child o f these regions. It should be different from that of 
the urb.an area. These schools are suffering from the short-coming of teaching aids. The lack 
o f games articles and the lack o f the text books. The concept o f education in these schools is not 
child centred. There is not proper contact between the teacher and parents, there is no 
arrangement of proper guidance o f the parents regarding child education. The text books have 
not yet been made attractive to the child and the lack o f reading rooms is also one o f the 
factor.

All these short-comings of our primary system of education are responsible for low 
enrolment in the schools.

9.Teacher related Problems :
In this system of education a primary school teacher is facing the following problems : -

( 1) Lack o f re-orientation programmes.
(2) Lack o f in-service trainings.
(3; Lack of facilities in the field of self studies.
(4) Limited and out dated education of the teachers.
(5) untrained and low p;iid tcaclicrs.
{()} vacancies and Iransfei s of the teachers.
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10,Lack of r<)ll()w-ii|) prograiDiiics;
1. Lack of proper ralio ol'sluclciils aiul tcachcrs.
2. Lack o f knowledge about new innovations in education.
3. Late arrival and before time departure of the teachers.
4. Appointment o f teachers in surveys and election duties.

Surrounding v^ith all tiiesc problems how can we expect from a 
tcacher proper performance o f leaching duties. All these equations arc higldy effecting our 
primary education and it is totally paralyzed.
11 .Administrative problems :

I'o some extent our administration is also responsible for the prevailing condition of 
primary education.

(1 )Lack o f proper supervision of the schools.
(2)Laek of diagnostic tests of the students at the lime o f admission.
(3)Defective examination system,
(4)Lack o f the fulfillment of requisites in time.
(5)Lack of the solution o f individual problems o f the teachers.

12.Lack of Supervision:
The administrative supervision is conceived only with administrative angle. It is 

confined only to the checking o f Cash different registers/attendance o f the teachers. It does not 
have any room for the real problems of the school and does not have any thing to converse 
with the academic side o f the school that
is the real and important aspect. Pedagogical issues do not figure in their priority .It is because 
the supervisory staff arc not well equipped to provide pedagogical support to the needy 
teachers.

SUMMARY TABLE OF ALL TIIK JDKNTIFIEDPROBLKMS & ISSUKS
AREAS PROBLEMS
Access & Environment Awareness Distant Schools/Cattle grazing/House holding 

works/Child labour/Farming/Migration/Lack o f Public 
Awareness.

Retention Child Marriage/Evil Habits/Inscnsitivity for Gender 
desperrity/House Holding Works/Illiteracy and 
Insensibility o f parents,Nagetive Theme

Quality jLanguage Problcm/lnscnsibility o f  parents/Social 
Position o f SCiST.

Capacity Casting and Classism/Negative Thinking for Female 
Education/Lack o f school Facilities/Teacher Related 
Problems/Lack of Supervision/Educational Problems 
Lack o f  follow up/Administrativc Problems
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CllAI»Ti:U5  
Goals & Objectives of DPIU* in 'Ponk District

5.1 INIRODUCTION

DIMIP is an ambitious programme promising Ihc Universalization o f education . 
Cjcncrally all Ihc scbcmcs conic from upward to downward ,bul DI*BP is a root based 
proganimc. 'I'hcy works after the identification o f the real /fhe  solutions o f the problems are 
suggested and solved by the local people themselves it is a plan o f education for the local 
people ,by the local people and o f the local people.

5.2 DPKP GOALS AND OBJIXTIVICS

(i) Universilization o f Education.
(ii) Retention of the enrolled children.
(iii) Achievment o f Minimum Learning Level.
(iv) Easy approach (schools should be at the nearest possible distance. The distance should

not be more than 1 Kilometre).

5.3 OBJECTIVE OF DPEP IN DISTRICT TONK

(iyi'o identify the local problems and plan.

(ii)To cmpliasize upon the problems o f the district to make education accessible with the help
of non-formal and partial educational programmes.

(iii)To keep children active through various educational activities till the end o f primary 
education.

(iv)Development and progress in MLL.

(v)The total eradication o f illiteracy,

(vi)Imparting a sense o f equality. Self dependence in women and making them aware and 
progressive through education.

(vii)Providing the quality education to SCs, STs and other socio-economically backward classes 
and make them feel equal to other upper classes. Reducing the drop out rate o f SCs, STs and 
other socio-economically backward classes.

(viii)Connecting the education with the basic needs of day to day life. (Day to day life 
education)

(ix)Embodying the children with scientific and environmental awareness.
Making the plan o f the primary education for the disu ict by focussing on the various problems 
of the district and ensuring the active participalion o f tiic

43



community, It is for {.ho first time that a projcct is planned by the local people keeping in the 
view the various problems of the (Jistrict and village. The projcct is 
not imposed upon the people by the highups.

(x)To animate and improve the Capacity of the teachers and other workers conccmed with 
education through a time bound intense training programme.

(xi)Regular evaluation o f the achievements. Concepts, implementation and every part of the 
project.

(xiii)An Active participation ofNGO's and Community At every level.

APPROACH:

(i)lklucalion to be used as a medium of bringing about social change.

(ii)To make necessary changes in curriculum. Education devices and Exam patterns (If these 
changes may help inachieving the aforesaid objectives)

(iii) To make strategies for the intensive training programmes which are conducted regularly at 
district level for the teachers. These strategies should enhance the spirit o f the teacher and 
help them in making their quality better.

(iv)The teacher should be motivated for becoming a part o f the constant teaching and training 
programme.

NOTE: The word " Teacher" includes all the employees of formal and non-formal education.

(v)After an intensive discussion with self motivated politicians, social workers and other social 
service agencies an organization should be set up for the primary education and it should be 
accepted by all the Groups o f Community.

(vi)The teacher should be to the fore at each level of the project and motivated by the various 
creative activities.

(vii)To set up an effective and accountable organization at village level. This organization 
should ensure the participation of the village in total education. This organization should also 
be responsible for the quality and development o f education in the village. The organization 
should trace the hindrances which are
faced by the villagers in getting the quality education.

(viii)To set up Institutional managerial, organizational and educational replica which is worthy 
in the present and replicable for the future.

(ixyfo prepare constant internal evaluation method for examining. If this method produces the 
desired results it may go on, if not it may be dropped out.

(x) l o make open all the parameters taken in llic project for a critical analysis and evaluation for 
couslanl reviewing of Ihe project for llic new ideas and polenlialities.
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C()VI*J<lN(i AKivAS AND A ( '1 lli:VI'MI*.Nl S (Jl- 1 IIP. IMCXlhC'l OIMil' :
would I'linclion in Ihc (liH'crcnt arc;is lo achicvc llic (ixcd objcclivcs sucli as ;

i) Formal education.
ii) Non-formal education.
iii) Adult education.
iv) Prc. primary education.
V) Mahila Mandal (the name is under consideration) -
vi) Voluntary organizations related with continuing education.
vii) Training institution such as DIET.
viii) Emphasis on the planning of the local problems.

DPEP is not a money derived project. The philosophy behind the projection of this 
project is to develop a system for the primary education, a system which is replicable and 
sustainable and should have come into existance earlier but due to financial problems could not 
come into existance,. In the project 24% of the total budget is proposed for civil work. The 
state government is responsible for the recurring liabilities by the end of the district 
programme.

AIMS AND OBJECTIVES :

ACCESS/ENROLMENT & RETANTION/QUALITY

According to DPEP guide line GER is lo be reached up to 100%. At present, educational 
prospects in the district is in a very low state. According to the census o f 1991, the number of 
the children from 6 to 11 was 96429. The number o f the children o f 6 to 11 age group rose up lo 
154300 in 1997, and it is likely to be 158400 by the end o f 2001. Though 100% enrolment 
seems quite impossible in a very short period o f 5 years and with limited means, it may be 
believed that it would reach up to 80%. Due to financial problems it is not possible to build 
schools in all those areas which are without schools for primary education.
The whole educational prospect would expose after the due micro village mapping. About 6 
block areas would have schools under the project, which would facilitate the access. 
Department o f mass education is already running 300 alternative schooling NFE centres. About 
80% o f the children o f the age group o f 6 to 11 would be getting education by the end of 
project. In addition to aforesaid efforts about 382 llamara Vhidhalayas and about 18 skill 
developing schools for girls o f above 9 years if age would be set up in those areas where Mahila 
Mandals are not established.
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C I l A n K K f )
Prot»arnimc Iiitervciitioiis & Strategics

6.1. INTUODUCTION

The reason for children not going lo school despite the presence of primary school with 
reasonable distant is mainly socio economic, fiiit the sole aim o f DPEP is to universalise the 
elementry education at any cost. The focus group is the age group from 6-11. In the 
iichicvemenV oftliis target distance is the main impediment . DPBP promises a school within 1 
Km. each.

6.2. ACCESS

Access as identified the major responsible problem of not only lower enrolment but also 
o f high dropout particularly for the girls, Tonk is a plain and flated Distt. .If we bunch up the 
scattered hamlets the problem of access will just be doubled.

6.2.1. OPENING OF NEW SCHOOLS.

In Tonk we do not have scarcity o f schools but the allocation o f schools to the habitation 
is not justified. Through various surveys and visioning exercises SAS studies some school less 
habitations the emerged in the scenario (44 new schools proposed to be constructed) though the 
number o f schools less habitation is 382 but the main emphasis will be paid to the for scattered 
hamlets. These hamlets are too small lo introduce a full fledge formal school and to big to be 
deprived o f  .The accurate number aiid the name will be given after the which is likely to be 
conducted in a near future. The education block wise break up o f existing primary and middle 
schools are as under:

TABLK : Uf.OCK WISF. BRKAK UP OF SCHOOLS
Li lock Villauc Primal V Sch«M)ls Upper l*riinary School 'I'olal School

Tot. Rcsid. Govt. Pvt. 'lo ta ! Govt. Pvt. Total Govt. Pvt. Total
TONK 263 248 191 7 198 59 30 89 250 37 287
MAL.PURA 131 123 131 4 135 44 13 57 175 17 192
NliWAl 201 191 145 3 148 48 14 62 193 17 210
TODA 118 109 98 2 100 40 6 46 138 8 146
DEOLI 155 157 120 6 126 39 7 46 159 13 172
UNIARA 211 191 ^ 106 4 110 36 7 43 142 11 153
Total 1089 /1091 ' 791 26 817 266 77 343 1057 103 1160

The present schools position in the Tonk district is given below'i

(Source : DEO/CEO, Tonk)
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T A liL l':: »‘()SH1(>N {)}• SC H O O LS  IN IO N K  D IS IR U  I
n a m e  o f  s c h o o l G o v r . p r iv a t e rOTAL
PRIMARY 791 26 817
UPPER PRIMARY 266 77 343
SECONDARY 67 3 70
SR.SECONDARY 33 5 38
roiJ .E G I' 4 4
UNIVF.RSri’Y 1 1
(DEEMED) BANASTHALI VIDl lYAlMni

(Source ; DEO/CEO, Tonk)

According to the state nomi a new school can be opened on the population o f 250 or 
more. Therefore in Tonk ALS will be much more in number than that o f the new schools 44 
new school have been proposed for new construction by DPEP , name o f the village will be

Tonk 11

Todaraisingh 9

Malpura 7

Uniyara 6

Deoli 7

Newai 4

Total: 44

6.2.2-.- Appointment o f teachers /Para teachers with the fast increasing population will depend
upon the increasmg the GER. m Tonk ,the present position o f teacher can be seen in the 
loilowing table:-

TEACHER’S POSITION (1997-98)
TABLE: SEX WISE, COMMUNITY WISE,

BLOCK WISE TEACHER J*gsrt ION fIMilMAKV jg, M ik ^   ̂  ̂ . x
Block

Tonk
Malp
ura
Newa
I
Toda
Deoli
Uniar
a____
I’olal

SC
Male

150
81

101

54
91
53

534

Female

13
13

11

47

Total

163
98

107

57
102
54

5H

Male

30
40

48

36
70
99

324

Female

14
2

24

Total

30
44

50

38
84
101

347

General
Male

549
445

444

358
362
267

2425

Female

140
101

74

60
100
58

5L3

Total

689
546

518

418
462
305

2938

Grand Total
Male

729
570

593

448
523
419

3282

Female

153
118

82

65
125
41

584

Total

882
688

675

513
648
460

3866

(Sourcc DEO/ CEO Tonk)

Existing brakup o f primary education icachers position in the dislrict is

Apart Ironi this tabic 715 more tcjiclicrs arc needed in the 5 conscciilivc year K8 Icachers 
lor Ihc 44 newly upc.icd sd.ools, 227 |,;,ra lL-:u;l,crs will l,c ;,ppoi„K:.l in Ihc Ibnnal primary
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sc l iools  ;is llic icsul ls  ol  llic incrciisc iii llic ( i l ‘>l< aiul lastly 400 para- lcachcrs  will be rctjuircd 
Ibr llic (lilTcrciU type  o f  ALS.
'Phc unit cost is revealing the fac t, The scicclion of the teachers will be as per norms of the stale 
with the norms of salaries as well .DPEP would prefer local teachers to be appoint as far as 
possible . Para teachers will be appointed by VEC's.

6.2.3. ()PI:NINIG  o f  ALTKKNA riVK SCH OO LS A

ALTERNATIVE SCHOOLING

After the issues mcnlioned above we can now categorisc the children who have to be 
provided alternative schooling of we arc to be anywhere mean the UEE.

1.The formal system o f education is inadequate to meet the growing needs of children's 
education. ALS are needed for achieving the goals o f universalisation o f Elementary 
Education.

2. ALS assumes the role o f a key intervention toward fulfilling the needs o f the focus group, 
3.It-4eRds to be a crucial input towards education of the most disadvantaged details of the 
society.

a. Supplimentary in nature
b. Cost effective and feasible
c. Diversity and choice
d. Needed to create a learning community.

W H E R E  A L S  A R E  R E Q U I R E D  :

I .There are small and scattered habitations

2.1n remote inaccessible areas, where size of the population is not large enough for having 
formal schools.

3.Where the drop out rates are larger (Girls-child labour)

4. To serve the need o f special communities.

WHY;

L To universalise elementary education
2. To meet the reasons constraints.
3. To serve scattered and sparsely populated areas.
4. To meet the inadequacy o f formal education
5. To enable "Earn while you leam" for the pupils
6. T o  enab le  peo p le  to learn w h o  have neve r  g one  to school before.
7. T o  pr ov ide  educat ion  to the  depr ived and the  d isadvan taged.
8. T o  reacli the un reaehc d .
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FOR WHOM:

1. For overage/deprived the fomial schooling and drop outs.
2. For nomadic children
3. Children living in hamlets which do not justify a formal school.
4. Other categories deprived of formal education due to rigidity of timings.

SKJLLED DEVELOPING ALS FOR GIRLS IN RESPONCE TO GENDER EQUALITY AND 
ENTIOLMENT OF GIRLS IN RURAL AREAS ( KNBV’s ) :

It is an established fact that there has been drastic differences in the enrolment ratio of 
boys and girls. D.P.E.P. aims at decreasing it to the minimum of 10%. At present we have a 
pitiable plight o f N.E.R. and the disparities betwen the two sex (The performa, revealing the 
fact is attached)The drop out rate o f the district is 62,02% on an average. In the case o f S.C. 
girls it is 74.47% and among S.T. it is 78.19%. To bridge up this huge gape .

The dropout rate in the Tonk district is very high:

T A B L E  : D R O P O U T  R A T K S O F  l O N K  D lS T K lC T (C O IIO U T  : 1997)

SC ST TOTAL
BOYS 60.24 60.33 60.80
GIRLS 74.47 78.19 64.70
TOTAL 64.61 65.02 62.02

(Sourcc ; DEO/CEO, Tonk)

we propose a new tentative plan of skilled developing ALS for girls (KNBV) Koshal Nirman 
Balika Vidhyalay).

THE NEED OF KOSHAL NIRMAN BALIKA VIDHYALAY (KNBV) :-
Even after the thousands of women liberations movements, slogans and seminars on 

equally these big-bright and bombastic talks o f Gender, Equality is con fined'only to Urhart 
areas. In the Social air o f Rajasthan in general and 'I'onk in particular there has been 
unfortunately a firm usage that girdles the whole district tliat a girl (9+ )is strongly deemed as 
’’Paraya Dhan" who after a decade would unfailingly go to her husband's house to catter the 
need o f wifery business. The total emphasis is on her being a perfect wife and her perfection is 
measured by the householding crafts.

These works are supposed to be indispensible on the part o f the girls failing which, it is 
a commonly believed notion, that a girl can neither be a befitting daughter nor a befitting 
mother. Any effort that aims to wipe off this wrong notion may take 5 more consccutive 
decades. It was, therefore seriously pondered that if we want to universalise primary 
education we should directly go lo the way they (rural folk) suggest. Present system of 
education ,according to the villagers, is
nol a subjcct  o f  pro gres s ion  instead it is a case  o f  rel rogrcss io ii  that leads  a girl (par t icular ly  o f  
rural area)  lowar t ls  sha m ele ssnes s  injbibcs her wi th  an infus ion o f e t i u a l i l y  wi th man,  crcalcs  
em anc ipa t io n  in her  per sonal i ty  .'I his emai ic ipal ion and Ihc I'ccling o fe c iu a l i ly  with man is an 
abu se  in the v il lages  that  can never  be  tolera ted by 9 0 %  o f  the pop u la t ion  that res ides  in the 
1089 villaj' ,cs o f  the district .  'I hey (irmly bel ieve  that present  i.diieatioii does  nothing good 
except  impar l ing informat ion.  It is not related with  day  lo day  life. It i)ollutes llie deej) rooted

l ‘ )



and cus tom s,  A w o m a n  c la im in g  her  rights is not an acccp tablc  w o m an .  If w c  wan t  to get rid o f  
this w ro ng  not ion w c have  to aw aken  them th rough  thei r  o w n  choices .  W c  
must  do w h a t  exact ly  they w an t  from us and from the  girls. With  a p lanned and premedi ta ted  
s t rategy w c  p ropose  7 opt ional  subjects  o f  h o u sch o ld in g  crafts to be  in t roduced in K N B V  in 
addit ion  to these  subjects  L anguage /E lem en ta ry  /Socia l  Sc iences  wi th  ecological  concept  will 
be taught com pluso r i ly .  In these  K N B V  the
practical  k n o w l e d g e  o f  the housch o ld in g  subjects  w ou ld  be  imparted .

2. O P T I O N A L  S U B J E C T S  O F  K N B V  (Koshal  N i rm an  Bal ika Vidhyalay) ;

1. C o o k i n g  food wi th var ie ty o f  i tems
2. Tailoring
3. Mehandi Lagana with variety of it.
4. Knitting
5. Aari-Tari
6. Singing and dancing (Folk songs-Folk dances)
7. Interior decoration

Two optional subjects are to be introduced in a year, completing all the 7 subjects by the 
time she passes her 5th class. It is strongly recommended that in Tonk District there must be 
two types o f  ALS:

1.Common for both Girls and boys^s per norms of ALS (6 to 11) age groups. That will go by 
the name o f "Hamara Vidyalaya"

2.KNBV exclusively for girls (9+)w'ho arc deprived o f the prin\ary educaUon. They wiW Uck 
our aim o f  imparting primary education along with the learning of householding/wifery 
bussiness (What elderly people like), under the guidance of an skilled lady craft teachcr on 
contractual basis. These crafts are much more important in village/rural atmosphere.

NEED:-
The need for these centres will be detcmiined on the basis o f  microplanning exercises 

which will be carried out soon in all the villages. In the District initially 18 KNBV's will be 
opened on a pilot basis. Thereafter on the basis o f  education ‘and need the number will be 
increased. A proposed year wise list o f " Hamara Vidyalaya" and " KNB Vidyalay" will be 
furnished lateron. These Vidyalayas will be opened in the location where 20 or more children 
are identified.

DURATION OF THE CENTRES:-
The centres will run for 4 semesters of 10 months each and all centres will be phased out 

by the end of the project period. Three hours of education will be provided every day for 25C 
days in a year. It may be mentioned here that even formal schools function normally for aboui 
250 days in a year.

C U R R I C U L U M  A N D  T L M
^T^ie^education that  will  be  impar ted  in " H a m a r a  Vidya lay a"  and " K N B  Vidhyalay '  

will  be  e ^ i v a l e n t  to the  formal  p r im ary  educ at ion be in g  p ro v ided  in the formal  schools 
A p p ro p r i a t e  C ur r i cu lu m  for K N B V ' s  w ill be dev ised and T L M  w ill be d ev e lo ped  on thcsi 
l ines by  the  Dis tr ic t  or  Sta le  office.
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C U k R iC l i L U M  A N D 'P l ,M  ()!• K N R V :-

1. A CLinicLiluni conini i l l ce  will  b e  sclcclccl l)y Ihc Dis t r ic t  peo p le  u n d e r  DPLiP. T h i s  
co im niU ee  will  c o m p r i s e  o f  people  o f  groat  acaclcmic a t t i tude ,  in c lud ing  4 p ro n i inen t  w o m e n  
cduc ai ioni s t  and a lec tu re r  o f p s y c h o l o g y .
2. The real p ro b lem  and the interest  oCHic rural  j icople will  be  taken ca re  o f  wi th  the help 
o f  S. A.S.  and v is ioning exercises .  'The call o f  siliial ion/ ' l  lic d e m a n d  o f  the soil  m ay  vary  from 
one area lo an o th e r  area. ’I 'hcrelorc,  Ihcic  will he 7 siii^jccls , -out o f  which  Iwo arc to be t ickcd 
in 1st yea r  and two in the  second yea r  aiid so on.  In add i t ion  to the se  h o u s e h o l d i n g  subject s  
1 a n u u a g e /F J c m e n ta r v  M athem a t i c s  and Socia l  S c i en cc s  en v i ro n m e n ta l  s tud ie s  v»'ill also be 
laiigjit. In Ibis w ay  a gii 1 i will be readiiii' , (> : iibjeel:. ni a year.  In d u e  co u r se  ol'  l ime ihey
will  be able  lo gel  a d m is s io n  in ihe lormal  s choo l s  i f  they w ish  it lo co n t in u e  lor lu liue .

H O W  T O

Imlia l ly  these  " K N B V "  wi ll  b e  o p e n e d  in 18 vi l la ges  w h e r e  I C D S  and M ah i l a  
A b h ik a r a n  do not  h a v e  Iheir  M ah i la  M anda ls .  G ra d u a l l y  the  n u m b e r  o f  these  KNFA'^ wi ll  be  
increasei l  a c co rd in g  to the call o f  ex p e r i en c e  and d en ian d .  l lach K N B V  will  be  looked af ter  by 
V V M M  ( V i d y a l a y a  Vahin i  M ah i l a  Man da l) .  I ' h i s  V V M M  wil l  be  so le ly  re sp o n s ib le  for the 
s m o o t h  ru n n i n g  o f  these  K N B V .  H a v in g
seen  the  K N B V  pro tec ted  b y  the  r e n o w n e n d  local  ladies  th e  e l der ly  p e o p le  o f  the  v i l lage  will  
no t  he s i t a t e  in s e n d in g  thei r  girls lo school .  T h i s  V V M M  will  a l so  m a n a g e  the  T L M  o f  
h o u s e h o l d i n g  sub jects  s u c h  as  4  s e w i n g  m ac h i n e s /  4  s to v es /  K e ro s in e /  n ee d le  w o r k  etc.  F lour  
w'ill b e  b ro u g h t  b y  the  gi rl s t hem se lv es  ac co r d in g  to t h e  need .  T h e y  wi ll  b e  ab le  to t ake  it bac k  
to thei r  h o u s e s  af ter co o k in g  in w h a te v e r  w a y  they  use  it.

W H O  W I L L  T E A C H :
1. Al l the  female  m e m b e r s  o f  V V M M  w'ill not  o n l y  m o n i t o r  and m a n a g e  these K N B V ' s  
bu t  wi ll  a lso  teach w h a te v e r  h o u seh o ld in g  j o b s  they  h a v e  mas te re d .
2. in add i t ion  to these  VViMM there  will  b e  o n e  full t im e  lady  t each c r  po s ted  on cont rac t
bas is  b y  D P E P  w h o  m u s t  have  m as te ry  o v e r  two o r  th ree  h o u s e h o l d i n g  su b jec t s  in addi t ion  to

' h'er 'aclid'cnnc qijari rica llon R s .1 3 5 0 / - w in  l)c paicl per  nioi ilh to this craf t  tcacber .
3. F irs t  p re fe ren ce  wi ll  b e  g iven  to local g ir l s e i th e r  the  d a u g h t e r  o f  the  v i l lage  or  the  br ide  
o f  the v i l lage.  In the  ca se  o f  no n-ava i l ab i l i ty  a lady f rom the  n ea res t  p l ace  wi ll  b e  t ried out .
4. S h e  m u s t  be  a t leas t  sec o n d ary  pas s  but p r e f e r e n c e  wi ll  be  g iven  lo those  w h o  have
s o m e  ext ra  ski lls  in h o u s e  ho ld ing  crafts.
5. With  d u e  co u r s e  o f  t im e  a net  w o rk  o f  K N I W  will  be  s p re ad  ou t  in each  b ig  v i l lage  o f
the dis tr ict ,  pro tec ted  by the local V V M M  and they  will  e x t en d  thei r  t rans act ions  in m a n y  other  
wa lk s  o f  v i l lage  life. Ul t ima te ly  there will be ac t ive  M a h i l a  M a n d a l s  in 18 vi l lages  o f  the 
dis tr ict ,  fully co nf id en t  m an ag in g  a local schoo l  fac i l i ta t ing  it in w h a te v e r  w a y  they can and 
tU^ing n u m b e r s  o f  o the r  crea t ive  jobs.

■ f R A l N l N G  O F  V V M M : -
S in c e  it is ent i re ly  a  mat t er  o f  h o u s e h o l d i n g  crafts ,  the t ra in ing  o f  V V M M  a lo n g w i th  the 

c iaf t  t e ac h e r  appo in ted  in K N B V  will  have  lo undciii*) a sj^ecial t ra in ing for a l least  tcipcfiiys.'^ 
ri iuse m e m b e r s  will  be  trained by very  skillckl ladies  ( r e so u rce  j )crson)al  dist rict  level oi""
l)loek level.  So far the  ac adcm ic  sitle
I,'. CltncH.'iiH.'d lilt: lady '.i-aelier i'l ihert; and m h u '- ol ihc !iu:nibei:; Irom amoni' ,  llir, V V M M ' .  are 
.ilso l i l iaa le bii! ihi: .̂p .̂'t;lal aUenlioii dmiii;' .  lln: i i i i n i . i s  r  l iammj* l<;i’ l \ N I ' V  Vviil be paid lo 
liouselioUlin;' ,  : ,ubjects. in the  Irammj*, all at iivilie:, ill be eoi idi ic led  pracl ica lly .  Iiisleatl o f



theory il will be a real |)raclical traiiiirijj;. I he cost ol'lhc lainiii}* of V V M M  nienibers is included 
wilii V I 'C  ineiijbers.

DliVBLOPING o r  SU13-CULTURirrO liK A D lC A 'n n n i-  PROBLEM OF UN'rOUCI lA 
BILITY IN KNBVs :-

Thc problem of unlouchablily is not only very powerful in rural areas but also rampant 
among them. Out of the seven optional subjects of KNiiV’s cooking is Ihc one lhal may create 
the problem ofuntouchability. It would therefore bc '
essential to develop a particular sub culture in KNBV. The values of this sub culture would not 
only necessarily be followed by the teacher and the taught ,but also be infused in their habits 
and thoughts. These girls would be trained and developed in their thoughts in such a way that 
all these social evils may not have any tint of them in their minds. Thus il will be a three way 
academic journey, one way going to primary education achieving universalisation of elementary 
education second way leading to houscholding crafts and the third way will lead them towards 
national concerns such as removal of untouchability, national integration, environment building 
and the last but not the least equality of all the section of global society. A village will be the 
root level unit for these global
values because we firmly believe that if we educate a boy we educate only an individual but if 
we educate a girl we educate the whole of the family. Perpetual education is the only tool with 
which the society as a whole j;an getjddjDf t f i ^  sociajjitigmas and to pervert the mind of the 
girls in a positive direction. A provision of Rs. 3 lacs has been m ade^ f projecOrfeV

TABLE ; RENTENTION RATE OF DISTRICT (COHORT ; 1997) 
BI.OCK PR2

EMR.-97 ENR.-93 PR2
TONK 3578 9065 39.47
M ALPURA 2792 6343 44.01

N EW AI 2357 7664 30.75
TO DA 1825 4361 41.85
DEOLI 2362 6562 35.99
UNiARA 1916 5044 37.98
TO TA L 14830 39039 37.98

(Source : DEO/CEO, Tonk)

6.3.ENROLIVIENT & RETENTION
The retention o f  the enrolled children is a big problem of the state in general and Tonk 

in particular. DPEP aims at maximum retention by reducing the rate o f  dropout to the minimum 
o f  10%. at present the district is facing and aweful situation of dropout as has been shown in the 
afore said table.

TABLE : COMMUNITY WISE ENROLMENT OF BOYS AND GIRLS FOR LAST 5 YEAR:

Y e a r C . E N E R A L : s c :  1 i s - r
1

l O T A I . ( ; r a n d

T O T A I .

B o y s G i r l s B o y s G i r l . s H o y s G i r l s B o > s G i r l s

1 9 9 3 4 5 3 6 3 2 0 1 4 1 1 4 3 4 7  ;: 5 2 S 1 9 0 2 9 f 2 2 6 S 6 S 7 } 9 2 7 6 9 0 9 6 4 2 9

1 9 9 4 ____ 4  6 3 6 K 2 4 4 2 7 J 5 6 3 9 1 i1 9 6 6 S i 2  7  7'3 7 1 6 ~ 5 3 2 6 4 5  1 1 6 4  3 ? ' )

1 9 9 5 5 1 - l < ) ( )  ” 2 5 ( ) M ^ U > X 4 0 6 9 3 5  i l O X l X ; 3 7 - ^ K 7 9 ( ) > X 3 5 7 9 3 i I 4 X S 1

T 9 9 ( , 5 3 5 0 2 1 K 4 0 5 i h i 1 1 9 1  () 4 6 7 1 X 3 S 2 3 4 1 3 0 X 1 2 1 3 1

1 9 9 7 5 4 9 1  1 3 2 1 4 2 1 8 7 0 5 1 8 7 2 1 1 1 S 2 4 _ 5 1 9 1 S 5 4 4 0 4 6 0 5 4 1 3 1 4 9 4
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( S o u r c c  : n i ’XVCI'X), I'onk)

The enrolment in Tonk district is around 85.21. A large section of the primary school 
going age children are uncovered by primary schools. The community wise difference in 
enrolment rates are as below:

TABLP: ; COMMUNITY, CENDER-WISK KNk()LMP:NT 1997

Category Population Children Enrolment GER
(6-11 yrs) c - " Y J ' ) ‘)7 ______

'I'olal 1112200 154300 131494 85.21
Male 578200 79800 85440 107.06
Female 534000 74500 46054 61.81
SC
'I'otal 224556 31153 27426 28.03
Male 116739 16112 18705 116.09
Female 107.817 15041 8721 57.98
ST
Total 132249 18361 17015 92.66
Male 69667 9623 11824 122.87
Female 62582 8738 5191 59.40
General. '
Total 755347 104786 87053 83.07
Male 391791 54065 54911 101.56
Female 363556 50721 32142 63.37

(Sourcc : DRO/CI-O. Tonk)

I’AULE : ENUOLMEN'r \)1FVKUI:N 1 SET-UP OK SCHOOL CATEGORY WISE

BlucUt Govt. Schools Private Aided School Private Un-aided School\1 Boys Girls Total Boys Girls Total Boys Girls Total
TONK 16733 9724 26457 1 4169 2320 6489
MALPU
RA

12067 6461 18528 2735 1247 3982

n 'e Wa i 13539 •>- 6869 20408 1648 902 2550
TODA 8156 5021 13177 837 402 1239
DEOLI 11761 6445 18206 1540 728 2268
UNIAR
A

10998 5379 16377 1257 556 1813

TOTAL 73254 39899 113153 - 12186 6155 18341
(Source ; DEO, Tonk)

On the basis of the average growth rate of the enrolment of the last 5 years the 
enrolment growth for the next 5 years is projected below:



l‘IU )JK C n i<:i)-P()Pl)LA r iO N  & KN K O I.M K N  r D N D K U  D.P.K.P DIsH. lo n k :

Years
Population

1 ^ 1 ____
lioys 
( iirls _  
Tola I
Rnrolmcnt
IW)ys _ 
Ciirls
'I'otal

1998

S0321
75 N‘) 

155440

1999

754J 5'
156475

K5JM0
T 1647'
136787

S747K
’596()«

147086

2000

814_40
7()006

15745 5'

K‘;5<M
67861

2001

8 1951
*76522
158478

157455

‘>1785
'74616
166401

2002

82408
77039

159447

J>3945
78258

2003

83058
77059

160567

172203

95517
T i'107
176624

G.E.R.
Doys 105.99 108 no 112 114 115
Girls 68.75 78.97 89.28 97.50 101.58 104.64
Total 88 94 .100 105 108 110

(Sourcc : DEO/CEO, Tonk)

In order to improved the rates of retention and to reduce th j ratc-f)f dropout certain measures 
have been meditated by DPEP as;-

1. Construction o f additional classrooms
2. Making the teaching joyful
3. Coplclc revival of Guru Mitra in the 1st nnd 2iul cla.ss in I'onk Disll.
4. Quality improving tcachcrs training provisions
5. Different educational ineenUvcs
6. Perpetual enviomment building
7. Opening of KNBV's as for girls(9+)
8. Parental awakening programmes
9. Appointment o f  additional teachcrs
10.Appointment of Para-Teachers
11.Providing other facilities such as school improvement funds 
12.Opening o f  ECCE centers
13.Strengthening ICDS centers
14.Opening o f  ALS and the appointment o f  Para-Tcachcrs
15.Additional class roooms proposed to be constructed 232
16.Additional teachers proposed to be appointed 556 (Due to GER) 
n.Appointment o f  teachers in the fonnal schools 88,Para-Tcachers 400.

DROP OUT IN THE DISTRICT

Though the visioning exercises, meetings with the teachers and participation with 
community the reason o f  lower enrolment, poor retention and quality, but having seen the 
clrostic decrease in retention and drop out a specia’i study is recommended for the low role of 
drop out. At present the average rate of dropout in Tonk is 62.02.
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6.3.3. ( ' O M M U N I T Y  M O B I L I Z A T I O N

FORMATION OF MTA/PTA

The illiteracy and ignorance of parents in particular and others in general have been 
identified as one of the reasons for the higher drop-out rates of children particularly girl child. It 
is necessary to make the parents aware of their duties and functions especially concerning to 
iheir children's education. We propose lo form MTA/PTA at school level. It will be formed by 
the village Education Committee and their regular orientation meeting will be conducted by the 
school teacher in which the following issues will be highlighted . An awareness progamme at 
CRC level will be conducted every year for which a sum of Rs. 2000/- per cluster is ear marked.

FUNCTIONS;

Enviomment building aiming al 100% retention. Lowering down the rate of dropout to 
10%. Sharing experiences with the teachers. Harmony between the school and the vicinity 
around.

6.3.4. GENDER SPECIFIC INTERVENTIONS
The retention rate of girls in Tonk Distt. is 35.3% which is lower than the overall 

retention rate. The problem is acute among ST & SC girls (ST girls 2L81 & SC girls 25.53). It 
is felt necessary to mobilise the community openion for women empowerment. The result of 
which is the out come o f KNBV's in the Distt.

MAHILA & H ^L  VIKAS KENDRA:

On an experimental basis 432 MBVK centers are proposed to be opened in Tonk. 332 
ccnters in the first phase will be opened after niicroplaning. Children of 3 to 6 year age grouj-) 
arc benefited by good care and habit foniiation of pro primary education.

CONVERGENCE:

MBVK centers will have there convergence with ICDS (phase III) DPEP will not 
introduced it's centers where the ICDS already exists. Instead o f opening it's own centers DPEP 
will strengthen the center of ICDS and a sum of Rs. 200/- will be given per centcr per worker 
in addition to what they are already getting.
Where there are no Anganbari centcrs DPEP will open it's own MBVK's and the prerak of the 
ccnters will be paid Rs.400/- per month for 2 years and Rs. 200/- per month for the rest of 
three years. With the due passage of time ICDS is supposed to be adopted these MBVK's . A
sum o f Rs.—.......is ear marked for this purpose. These MBVK's will be opened attached with
the local primary school which are already running.

A C nVlTlES OF MBVK's

* C o n v e rg e n ce  ac tivi t ies  and s tratagics  vvilh iC’DS
* Initial t raining wi th Anganbar i  workers
* Reciirrcnt  t ra in ing o f  Anganbar i  workers

T1 -M Siii)i)oil;
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SUGGESTIONS FOR PROVISION:

* Soft Toys 10 items
* Rubber Balls 10 items
* Kitchen Sets 10 sets

THE PREFACE TO COMMUNri'Y MOBILIZATION:-
DPEP is an ambitious programme. It's principal objective is the universalisation of 

primary education .To obtain this objective the public participation and involvement is 
essential. Schools arc a miniature of society where we have the representation of ail casts and 
creeds. It is almost impossible to universalise the primary education without mobilizing the 
society .To pour into this highly animated impulse among ihe common mass and to make them 
of this progamme a sound strategy is needed we iiopc that in a great number of people who are 
animated and have a constuctive approach would come to fore and contribute in making a good 
and healthy society. Rallies,Kalajatha,Display Different type of exhibition and all type 
enviornmcnt building programme will be organised at District ,Block and Cluster level. A 
sum of Rs. 1000/- 2000/- 10000/- respect quality has been kept for the purpose. The total
cost of it is Rs.3.36 Lacs has been ear mark . Development o f  awareness material such as 
posters, charts, audio vedio cassettes, collection of folk sounds, folklorists 
etc. A provision o f  Rs. 8.10 for the whole project is ear marked. The community would take 
these programmes as granted. To facilitate the mobilisation activities a particular amount 
specially for this purpose will be spared out.

V E C A N D V V M M :-

l.lt is proposed that VEC & VVMM will be responsible for environment building and other 
education related issues at the village level.

2.To achievc the main goal o f  DPEP that is the universalisation o f  elementary education/VEC 
will be the back bone and will play an indispcnsible role to decide the future of primary 
education in the district.

3.It will work as a key institution at the village level.

4.VEC and VVMM will have the accountability for all the academic transactions at village 
level.

5,Their activities include enhancing enrolment, improving retention/ excellent 
quality/enrichment of the physical need of the village school.

I.VEC and VVMM's will be empowered in financial matters. In the village these two agencies 
(VEC and VVMM) will identify the local problems, the real need that lies on the root level will 
be discussed by local people. They will make their own strategics and will implement them of 
their own accord.

I I .Both  the  m e m b e r s  o f  V1:C aiul X'VMNTs will  compri se  oftwc-i sepa ra te  co m m i t l ces .  T h ese  
c o m m i t t e e s  wi ll  be registered in the relevant  g (n e rn n ien t  olTiee. V V M M  and V i i C  will  be to a 
g re at  ex ten t  re spon sib le  for increas ing  Die enrolment  *and to improve re tent ion and the  quali ty

1 LM supporl will given lt> MUVK’s being nm l>y l)l*l-l’ as i>cr norm of the stale.



and lasliy to provide an easy access to the vicinity. These VEC’s for boys (6 to 11) habitaling in 
the village and
V.V.M.M. girls are supposed to certify that all the boys and girls of the focussed group of that 
village have sought the admission in the school or schools in the village area under their 
jurisdiction, hi this way the force of niobilisalion will be
conceived with a'direct accountability. Keeping in view the direct responsibility of VEC we 
propose lo conduct their training at cluster level every year perpetually
so that they may keep pace w ith the new influx of notions at cluster level, 'fhe total No. of \ 'EC 
is 953 in Tonk district that comprises of 9710 members. Members of VEC's are supposed to 
under go an intensive training for atleast 2 days. Apart from these VEC members the female 
VVMM members shall have to undergo a special
training o f 2 days. It will be a different type of training totally based on practical performance. 
An annual grant of Rs. 2000/- will be given to the VEC for school
Development. An outlay o f  Rs.l 10.10 lacs has been kept. And yearly award of Rs. 3000/- for a 
selected VEC at block level has been kept for the best retention.

INTER SCHOOL FUNCTIONS AND FAIRS AT CLUSTER LEVEL ;-
To promote healthy atmosphere among various academic walks, students, teacher 

schools. It is felt that Bal Melas, Cultural, sports and academic functions at cluster level will be 
held. It is proposed to have atleast three inter school activities of the cluster level in an 
academic year. These three activities are
Balmelas inter school academic cum cultural exhibitions and inter school sports meet. But in the 
case of KNB Vidyalay these inter school competitions will be of different types. In the 
Balmelas the preparation of different cooking items will be displayed for selling purpose in 
small. Stalls one for each school within the four walls of the hosting school and the vicinity 
habitating around the school will
be promoted to buy these items. Apart from the art of cooking there will be a display of 
tailoring and other arts such as embroidry and painting, and a selected Jury will judge all these 
artistic preparations. Different items can be suggested for KNB Vidyalay such as, Mehnhdi 
Competitions, Tailoring, Cooking, Drawing.There is a provision of Rs. 2000/- per cluster for 
three years. Total cost for projected period is 5.88 lacs. The performance of each school will be

' decided b y i h e ......................................................- ..............................................................s . . . s
product of the students displayed in their own stall. Thus 601 Bal Melas and 601 academic cum 
cultural exhibitions and 601 school sports including KNB Vidyalay will be held during project 
life. These activities will not only mobilise the village
community through out the district by moulding their opinions f^)wards positive direction. A 
sum of Rs.l 8.66 lakhs for inter school activities have been earmarked.

DPEP/RESOURCE FACULTY AND ADVISORY BOARD AT DISTRICT LEVEL

DIET is the only agency that is incumbant to the training part of the project. In our 
humble subbmi.ssion the depeiulability upon Dlli'f only may injure the quality of training. 
Because in most of our DIETS there is an acute shortage of skilled pensonnels. Most of the 
posts, almost 80% of them, are filled up under administrative facilitation. The principal of the 
DIET in 90% of the Cases does not continue on his post more than a year and a half Same is 
the case with the vice-principal. It is therefore .strongly recommended that we should cither 
adopt
the w h o le  o f  the DllvT or  a wing  o f  il under  (he DIM'll* so lluit ihe sm oo th  running  o f  leachers  
( raining may  be ensured.  We ca nn ot  s take  llie cjiialily and the (ulure o f  p r i m ary  educ at ion upon
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aclminisl rat ivc Cacililalion. O n e  muinbci Irom lltc districl co ic  unit,  w h o  has seen m u ch  ins ide o f  
Dlli'l’ sho u ld  be posted  in Dim'.
It will undoubtedly be a wise step to have a selcclcd, coinpctcnt resource faculty of teachers 
trainer at the district level- in addition to the DlliT. 'I bis resource faculty will also perform the 
work of an advisory board. It is generally felt that the planning committee, e.xeciitive committee 
and other administrative officers deputed by the l])istrict Collector for the purpose of DP1£P 
have numbers of irons in their fire and therefore they do not pay the due heed to the virtual 
Iransaclioiis. This re.source faculty will be compi ised of prominent educationists who have seen 
much inside of primary education, l-urther, it is suggested that two or three fulltime devoted 
lecturers from among the aforsaid advisory board should be selected to work with DIET. 
Research works, innovations and other problems of primary education will be pondered over 
perpetually by this advisory board by board at district level. The District Core unit is the real 
architect o f  the building of DPEP. Therefore at least one member from core unit must also be 
attached with all academic activities pertinent to training in the DIET.

6.4 QUALITY IMPROVEMENT

TEACHERS TRAINING

Quality in education has traditionally been defined in terms of inputs and process inputs 
include materials, desks, black boards, text books as well as teachers and students outputs 
include promotion and completion rates of actual achievement. More recently quality has been 
defined in relation to the nature of the education process. Thus the proper organisation of 
classroom activity. It will save as an outlet for the creative abilities of the teachers and 
motivating all the rest of the people who go through these letters or magazines. We also propose 
to have a quarterly magazine at DPO which will serve as DPEP News letter. A.n outlay of 
Rs.l .5 lacs is proposed for Vbis.

ORIENTATION PROGRAMME FOR ADMINISTRATIVE OFFICERS AND INSPECTING 
OFFICERS:

For the smooth running of any ambitions programme such as DPEP all authorities 
directly or indirectly concerned with DPEP in the District it is necessary that there is co­
operation, support and sharing among the district functionaries, educational officials, teachers 
associations, NGO, VEC's , V.V.M.Ms etc. AT present teachers feel a lot of difficulties with 
regard to redressal of their grievancies. Further the inspection being carried out by educational 
officers at present are administrative by nature. The pedagogical aspects and problems faced 
by the teachers are seldom discussed during the inspection. Such
inspections do not yield any fruitful results. With a view to improve the existing relationship 
among the 3 or 4 education oficers at the District lelvel, teachers, teachers associations and 
parents. It proposed to have a 2 day orientation module for educational officials to expose 
them to the pedagogical and humanitarious aspects of primary education. We propose to 
conduct orientation programme.

6.4.2. P H A S I N G  O F  T H E  T R A IN IN G  P R O G R A M M E

1998-99 1999-2000 2000-2001 2001-2002 2002-2003

4042 4212 4354 4444 45 H)
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Vhc cs t i ina lcd  cost  o f  t ra in ing  o f  r egula r  pr imary  scliool teachers  for l ive years  is I^s. 107.81 
lacs

6.4.3. INDCIJTION TRA IN IN G  IO  rA RA-TEACIIERS

Sin c e  the pa ra- teacher s  in the proposed  new pr im ary sch ool s  as well  as in the  exi s t ing  
schoo l s  arc  appoint ed  wi th  re laxat ion in the educat ional  and profess ional  qual i f ica t ions .  T h e r e  is 
a need to prov ide  indu ct ion  t ra in ing prograninie  in \ a r i o u s  aspects  re la ted lo c la s s ro o m s  
peda gogy .  A c co rd in g ly  it is proposed  lo provide a 30 day t ra in ing to the pa ra- t eachers  in the 
year  o f  a p p o in tm em .  T h e  e s t imated  cos t  o f  induct ion t raining to 40 0  pa ra- teacher s  is Rs.  12.48 
lacs. T h e  p h as in g  o f  a p p o in tm e n t  and t rain ing is as follow s :

T R A I N I N G  O F  P A R A - T E A C H E R S  IN M U L T I - L E V E L  T E A C H I N G

Now a days the role of the teacher becomes muUidimentional. In order to promote the 
competencies of the teachers on multilevel teaching and other issues, training is required. After 
induction training the para-teacher will be provided recurrent training for a period of 10 days 
every year in muUi-level teaching which is the main problem faced by the teacher at primary 
level. The estimated cost is Rs. 3.20 lacs.

PHASING OF THE TRAINING PROGR AM ME

1998-99 1999-2000 2000-2001 2001-2002 2002-2003

110 300 530 530 530

6.4.4. INDU CTION TRAININ G  TO INSTRUCTORS OF ALTERNATIVE SCH OO LS
As in the case o f  para teachers in formal schools, the instructors in allernativc schools 

are also appointed by relaxing their educational and professional qualifications. As such the 
instructors are new to the teaching and other pedagogical aspects they should also be provided 
induction training on classroom practictip and techniques of teaching for a period of 30 days at 

. acost^oCRs. J2.48 lacs. - - _.................. ..........................  s s s  ̂ s . . .  . .  .

PHASING OF THE TR AINING PRO GRAMME :-

1998-99 1999-2000 2000-2001 2001-2002
No.Para 138 262
Tcachcrs
Cost 4.31 8.17

Ten days training for para-teacher will be held in the 1999 to 2000 for 400 para teachers 
a sum of Rs. 3.20 lacs, has been ear marked.

6.4.5. RECUR RENT I RAINING TO INSTRUCTORS OF A i; i  ERNA I IVE SCH OO LS

1 'he a l ternat ive  s chool s  funct ion with unt rained person and he  will  be hand l ing  the 
c lasses  at the p r imary level.  Hence,  there is a need for recurrent  t ra in ing  to the ins tructors  o f  
a l ternat ive  schools.  'They shou ld  be  or iented with multi-  level t eaching ,  ac t iv i ty -based teaching 
lean i in j ’ appr(>achcs and l ran:;aclions o f  work l)()(>k%. S<» lo ii|M',rade llie teachini '  conip(.:tencies 
a m o n g  the ins t ructors it is p ro pos e  t<) give them recurrenl l i an u n g  lor all the years.  T h e  dura tion 
o f  the  t ra in ing  is 15 days .  'The es t imated cost  o f  this i tem in the projec t  is 13.65 lacs..



IMIASIN(i (;i r i l in  KAlNINfi

1999-2000 2000-2001 2001-2002  2002-2003

138 400 400 400

Year wise cosl 1.41 4 .OK 4 .OS 4 .OH

'I’R A I N I N G  O N  BCCr- C l iN T R E S
In order lo ensure quality education the girls Mahila and Bal Vikas Kendra and KNBV's 

are proposed to open in ihc district. There is only one training of 432 workers and cosl of it 1.73 
lacs.

199H 1999 2000 2001 2002 2003

N o.T eachcr 4000 4042 4212 4354  4444  4510

TEACHER'S TRAINING

To bring about qualitative change in the teaching leaming process of school teacher.Il 
is proposed to orient different teachers training in different phases (6 day and 3 day training 
package which will be concieved with motivation, child psycology, team building, capacity 
building, school administration and other
pedagogical aspects. We propose two taining progamme for school teachers at DIET twice a 
year during the project life. A. sum of Rs. 183.28/- lacs has been year marked for this purpose.

6.4.6. TRAIN1IN(; O r  CRC ( ’O -O kDINATO RS
The CRC Coordinator will be posted at each CRC center there are 90 cluster in Tonk, 

each headed by a coordinator. They will be trend in their transactions and resposibilities . The 
first training programme will be of 10 days and the other will be a 5 day refresher programme in 
the successive year. A sum of Rs. 2.97/- lacs is ear marked for this purpose.

6.4.7. TRAINING OF BRC CO-ORDINATORS
A training of BRC coordinators for 10 days will be conducted at DIET with the same 

parameter as have been mentioned in the CRC training the cost o f  which is .O.O^lacs.
A

TRAINING OF RESOURCE PERSONS:
A six day training of the resource person on each BRC will be conducted .

The total cost o f which is Rs.-fl91acs.

6 .5 .C A PA C n Y BUILDING INSHTU'1 lONAL Di:Vi:iX)PMKNT

A district core unit was formed for the effective stcaring of the progammme in the 
district. To form this corc unit the lion, E.S. of the state, lion, state Director and other 
digiiilories from the deparimcnl of education and the SKS interviewed and selected the 
following district core units.
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1) Mahboob All Khan V ice Principal

2) Jagdish lal Verma Principal

3) Mohan Singh SoUnky Head Master

Al'lcr i\n acute  scrccii i i ig llic o f n c c i s  wi lh laurels in acad em ics  were selec ted  for 10 
dislricls.  'Plicsc 44 or i l ce rs  u c r e  I'urlher d iv ided into two uroups  o f  22 cach and were  g iven evn 
in tense t ra in ing  o f  the  ski lls  in regard  to D P E P  at Nat ional  Ad min is t ra t ive  A cad em y  Masoor i .  A 
3 to 5 m e m b e r  co m m i t t e e  was  fo rm ed  in eve ry  dist rict  to m a k e  an extens ive plan for the  
projec t  in the district .  I ’he projcc t  a im s  at the  i m m e n s e  par t ic ipat ion o f  the d o w n  t rodden,
schedu le  castes ,  s ch e d u le  t ribes  an d  w o m e n  in p r im ary  educat ion.  The c o m m o n  m ass  is in the  
cent re  o f  this projec t .  T h e  na tu re  an d  fo n n  o f  the  educ at iona l  d ev e lo p m e n t  is to 
be  d e c id e d  by the  c o m m u n i ty  pa r t i c ipat ion  univer sa l iza t ion o f  the  pr imary  educat ion is a 
d ire ne e d  o f  t h e  socie ty  today.  It is p ro p o se d  to dev e lo p  and m a k e  progress ive  the a l ready  
fun c t ion ing  ins t itu tions  o f  the d ist r ict  for  the  fu lf i lment  o f  the  local needs  o f  the peo p le  an d  
to m ob i l i z e  the  vi l lagers from dis tant  p laces ,  dpp r iv ed  c lass  and w o m en  all round qual i ty  
educa t ion  is in tented  for the  s tuden t s  o f  0 to 11 age  group.  T h e  District  Co l lec tor  will  b e  the 
c h a i r m an  o f  th e  c o m m i t t e e s  w h ic h  are  fo rm ed  to help  the d is tr ict  core  unit in s t eer ing the 
projec t  ef fec t ively  an d  ef ficient ly.

T h es e  c o m m i t t e e s  are  as fo l lows

(i) P la nn ing co m m i t t e e

(ii) E xecu t iv e  com m i t t e e .

(iii) G o v e r n in g  board .

W hi le  en su r in g  the  ass is tance  from othe r  c o n c e rn e d  ins ti tut ions . D P E P  in i tsel f has  an 
organ iza t iona l  body .  ..........................  ̂  ̂  ̂ ........................................................ -

DISTRICT PLANNING COMMITTEE

1. Dis t r ict  C ol lec to r  Chairman

2. C h i e f  execut ive  off ice r  ( Z I L A  P A R I S H A D )  Vice  C hai rm an

3. Pr incipal  D IET Vice  Chai rm an  II

4. D E O  Elem en ta ry  Educa t ion - II Member-11

5. D e v e lo p m e n t  off iccr  M em b er

6. Youth  C o-o rd ina to r  Nehru Yuva  K endra  M em ber

7. Project  Director  D W D A  M em b er

<S. All tlie of f ic ia ls  o f  Dist rict  core  uni t  M em ber



Senior Deputy I'arisUad

10. S.D.l. Panchyal Sainiti

11. Sliiksha Karmi S.D.l.

12. D. l : . () .  l : lcnic i i la ry luliicalioti-I

13. Voluntary Organizations

14. Educationist 

DISTRICT BXECUTIVE COMMITTEE

1. District Collector

2. C h i e f  r^xccvitivc (31'1'iccr

3. A.D.M. (Development)

4. All D.E.O.S.

5. Senior Deputy D.E.O. Zila Parishad

6. Deputy Director (iCDS)

7. Secretary Zila Saksharta Samiti

8. Principal DIET

9. Project Director DWDA

10. Two Educationists

11. DPEP Core Unit

12. Representatives from Private Schools

13. Co-ordinator Zila Nehru Yuva Kendra 

DISTRICT GOVERNING BODY

1. District Collector

2. Zi la  P r a m u k h

3. M.P.

4. M .L .A .

M e m b e r

M e m b e r

M e m b e r

Co-o rd in a to r

M e m b e r

M e m b e r

C h a i r m a n  

Vicc  C’hai rm an  

V ice  C h a i r m a n  

M e m b e r  

M e m b e r  

M e m b e r  

M e m b e r  

M e m b e r  

M e m b e r  

M e m b e r  

Al l  M e m b e r s  

M e m b e r  

M e m b e r

C h a i rm a n  

V icc  C h a i r m a n  

Vice  Ci ia innai i  

M e m b e r
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5. Sarpancli

(). C h a i rm an  Social  Welfare  D c p an m cn l

7. All Add.  D.O.s

S. All the iVlciiibers o f  l i x - C o u  C'oniniiUcc

9. S .D .M .  s

10. District  Projec t  Co-ordinator

M e m b e r

M e m b e r

M e m b e r

M e m b e r

M e m b e r

M e m b e r

T h e  dist rict  Projec t  office o f  D PEP  will be  es t ab l i shed  in July  1998.  T h e  dist rict  projec t  
co o r d in a to r  will  be  the  in-charge  o f  this office.  T h e  D E O  is the ex -o ff i c io  Dist rict  Projec t  
co o r d in a to r  o f  DPO.  T h e  cha i rman  is the district  col lec tor.  T h e  su p p o r t in g  s t af f  wi ll  be 
app oint ed  in t ime as per the orders o f  Rajas than G o v e rn m en t .  T h e  Dist rict  Projec t  coord in a to r  is 
the sole  re spons ib le  ag ency  for implementa t ion  o f  D P E P  wi th  the co o p e ra t io n  o f  D E O S  an d  
D P O S  and D IE T  s ta f f  in the  district.  The D P O  will  have  a  teacher  t ra in ing  inch arge  v/ho is 
re sponsib le  for
o rg an is ing  all the t ra in ing p ro g ram mes .  The D P O  will  take  up all the ac t iv i tes  show'n in the 
p lan  to achieve  the  objec t ives  o f  D P E P .  Th e dist rict  proj ec t  of f ice  wi ll  also  h a v e  a m a n a g e m e n t  
in fo rm a t ion  sys tem with  c o m p u te r  so f tware  and  h a r d  w a r e  pac kages .  T h e  m as s  m e d ia  and 
d o cu m an ta t i o n  incharge  wi ll  look af ter  the
MIS .  T h e  M IS  wi l l  have  all the educat ional  da ta  p e r ta in in g  to v i l lage  an d  b lo c k  o f  the  district .  
T h e  eng inee r i ng  cell  will  look af ter  o f  survey o f  land and water,  se l ec t ion  o f  sites d es igns  
s t ructures ,  es t imates ,  quali ty maintenance .

I N S T I T U T I O N S  A N D  L E V E L S

Di.sHnel Zilla'
Parishad

Block Panchyat
Mandal Samiti
Takuka

Cluster

Village/ Gram Pradhan 
' lown Village

E.ducation 
C'oinmitlcc

' Di.sincr " ' 
Education 

Officer

Block Educa­
tion Officer 
School
Inspectoral ATL

I lead master

DPO-DEO' ' DrET 
D IET

BEO

CRC

V1-C7
SM C

BRC

CRC

School

D IE 'l

Tc;i( liitrs i:, Ihe axle ol any ediK atioiiiil pioj/iaiiiiiKj. In l onk dislncl h l ’1,1' ;iiiiis ;il 
bringing about social change through IJf .E  by revaiupin;^ the content and process ol education.



l o  ucli icvc lliis ob jccl ivc  it is cxl rcmcly  ncccs sa iy  lo cn h a n cc  com pc lcncy ,  c l f ic icncy,  and 
luvo lvcmcl  o f  Icachcrs  in the  proccss  o f
jd u ca l io n  b r i ng  abou t  alliluclinal cliangcs ami mot iv a te  them l)y conduc t ing  regular  var ious 
inscrvice  t ra in ing p ro g r am m e s .  It will be the responsibi l i ty  o f  the D IE T  to provide  resource  
suppor t  for t eacher s  ev o lv ing  prope r  teaching m e th o d s  af ter exp e r imen ta t ions  and trials,  and 
Lo s t reng then  p r im a ry  school s  and tcachcrs aca
(.Icmically by t ra in ing  them and moni tor ing tiieir work.  'I 'hc m e th o d s  adopted lo achicvc  these 
a im s  will  be  lo it lenlify the n e e d s  o f  s tudents  and teachers  al p r imary level by  micro  level 
re search kee p in g  in the v iew Ihe natural  social and cul tura l  e n v i ro n m e n t  o f ' I 'onk ,  district.

Dll-' l  S'l R l i N C a i l l i N I N G

T h e  in t rodu ct ion  o f  D P E P  in the Dist rict  will  increase  the  w ork  load o f  DIE T,  therefore ,  
in add i t ion  to ex is t ing  sanc t ioned post o f  D IE T  it is pro po sed  to have four  lecturers t rained 
im educa l ion  , Al t erna t in g  sch oo l ing  and chi ld care,  p lann ing and m a n ag e m e n t  and ph i lo logy  
on cont rac t  bas is  in the pay  scale o f
R s ....... as pe r  s ta te  no rm  for impar t ing di fferent  k ind o f  t ra in ings  lo inservice  Iranined
untrained teachcrs, ECCE and ALS workers, mobile school teachers, VEC members, NGO's 
and K_RP's for all kinds of trainings.

ROLE OF DIET

The following activities of DIET undeer DPEP would include:-

1 .Tra ining  o f  Icacher  al all levels.  Master  t rainer,  A l .S  ins lniclors ,  B R ( ’ and C R ( ’ co-ordinators ,  
re sou rce  p e r so n s  for V E C  and N C O S ,  trairicd and un l i a incd  teachers,  BPE O s ,  o ther  
cduc aU on is ls  an d  superv' isory staff.

2 .M o n i to r in g  an d  eva lua t ion o f  t raining p ro g r a m m e  and dev e lo p in g  s t rong MIS.

3 .C a r r y  out  s u r v e y  and s tudies.

4.Identifying innovations and disseminating them.

5.Developing teacher guides, student work books, VEC and ECCE workers guid books. 

G.Training o f Aangan Bari workers.

7.Action Research Work.

8.To held meeting at BRC.

9.The members of DIET faculty to participate in monthly meetings at CRC.

10.T o  assist  D P E P  in the im ple menta t ion  o f  yearly  ac t ion plan  .

1 l .T o  d ev e lo p  the  s choo ls  in w h ich  the enr o lment  and re tention o f  the focuss ing grouj:) are not 
up lo the  mark ,  cacli  facul ty m e m b e r s  o f D l E ' r  will adop l  al least icn sch oo l s  every year
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12.R u n n in g  m ode l  schools  b y  a d o p t in g  one s choo l s  b y  ea ch  t eache r  in o rder  to implement  
model  m e th o d o lo g ie s  and ap pr oaches  in o rd e r  to p ro v id e  role m o d e l  to teachers  and 
demons t ra t ion.

13.C o n d u c t in g  field studies,  ac tion researches ,  case  s tudies  an d  pu re  resources .

r H A C l i r . R S  T R A IN I N G  A N D  DIHT A C C O R D I N G  T O  T I IH  T P . A C I i n R S  P H R C F P  l lO N  AS 
R1'VI-ALI-:D o n  2 n d  M A K C II  P)9S:

Dist rict  Core  Unit ,  D P E P ,  Tonk  has  co n d u c lc d  a n u m b e r  o f  v is ioning excrciscs  am o n g  
tiic t cachcrs  in the district.  O n  tlie 2nd M ar ch ,  1998 a m e e t in g  w a s  held at district  ic\ cl in which 
all the  pow e rfu l  unions  o f  the  teac hers  a longw i th  thei r  p ro m in e n t  leaders  par t ic ipat4d and in 
an am ica b le  envi ronm ent  they exp res sed  thei r  v i ew s  on  di f f erent  p edagog ic a l  i ssues  per ta in ing 
to the  var ious  objectives  o f  the  D P E P .  Distt .  co re  uni t  h u m b l y  t ried  to crop up teachers  
per cep t ion s  in regard  wi th  thei r  im pre s s ions  for  d i f fe ren t  a c a d e m i c  agencies .  T h e  main  
em p h as i s  was  needed  to the  qua l i ty  aspect .  N u m b e r s  o f  the  ex a m p le s ,  o f  o ther  projec ts  and 
plans  that  em erged  in the  ac a d e m ic  sce na r io  in a m a n n e r  but  u l t imate ly  w e n t  into smoke.  
T h e y  did  not wan t  D P E P  to get  the  s am e  fate, they em p h a s i z e d  the  qual i ty  o f  cu rr icu lum the 
qual i ty  o f  teachers ,  the  qual i ty  o f  T L M  and ab o v e  all the  q ua l i ty  o f  the recrurrent  teachers  
t ra in ing  but  to ou r  ut ter  sui-prise a lm os t  9 0 %  o f  the  uni on  leaders  o p p o s ed  the D l E T s  in 
terms o f  qual i tat ive training.  A l m o s t  2/3 o f  them  had g o n e  to D I E T  be fo re  they par t ic ipated  in 
the m ee t in g  and therefore they w e re  doubt ful  abou t  the ro le o f  D I E T s  for the  few fol lowing 
reasons;

l .T o  be  in DIET docs  not m ean  to be in qual ity.

2 . 9 5 %  D IE T s  in the s tate o f  R aj as than  are  not h ing  but  the  j u m b l e d  ju n c t io n  o f  adminis l ra l ivc  
facilitations.

3 .Ai l pr incipals  and Vice -p r in cipal s  in the  D I E T s  are  on  thei r v i rge  o f  re t i r em ent  that  is qui te at 
hand  w i th  the result  they are a lw a y s  on leave ,  c o m i n g  very  s e ld o m  j u s t  to s ign thei r  pa y m en t

' bills.

4 . D I E T s  in Rajasthan are  in d i re  w a n t  o f  ski l led  t eachers  t ra iners .

5 . It is the most  ra mpant  scene in m os t  o f  the  D IE T s  that  a l ec turer  o f  h is tory  is the incharge  o f  
educat ional  techno logy  and a lec turer  o f  U rd u  is the incharge  o f  w o rk  expe r i ence  cell.

G.These peop le  have never  seen in s ide o f  the ir  respect ive  j o b s  ev e r  . 'I'hey s o m e h o w  or o ther  
m a n a g e d  to get them selves  t ransferred  in the D IE T  bec au se  all the  rest  o f  the  ins ti tut ions were  
preoccupied.

S U G G E R S T I O N S :
KnoW'ing the teachers  nega t ive  pe rcep t ions  for D IE T ,  the  core  unit  asked them to 

sugges t  thei r  ow n  " w ay  out" to mee t  the  need o f  qual i ty  ed uca t ion  and the qual i ty  o f  teachers 
training.  T h ey  suggested  as Ibl lows:-

1.Partial dependabi l i ty  for qual i ty  upon D1I*,T is advi sab le  but the  .s(jle dependabi l i ty  upon D IE !  
for the qual i ty aspect  would  injure the ol:))cclivcs o f  the DPI'.P for you can not gel a pond out  o f  
an ear then pot.



2 . 7 0 %  oi llic lotal ai i iounl ol llic DIM',1* in (lie di.slricl is lacing spcMil only  upon qual i ty  
educat ion,  ll is Ihcrcfoic,  m o re  impor tant  tlial wc must  not s take tlic future o f  the  quali ty upon 
the present  admin is t r a t ive  facil itat ion.

3.DIE'1' m ay  be a v enue  provi d ing  a forum for different ac adcm ic  activi t ies  inc luding the
teachers  t ra in ing but  mus t  deve lop its o w n  sub culture.

4.D1E1'  shou ld  a lw ays  w o rk  in col labora t ion wi th DP l :P  in di fferent  ac adcm ic  activi t ies  at each 
level.

5.T0 meet with Ihc need of quality in education ,DPEP should develop a resource faculty 
besides DIET at District level .This rcsourcc faculty would comprise of key persons and it 
would curb the sole dependability for quality upon DIET.

6.Some of the teachers suggested the lotal adoption of DIET by DPEP, but all were agreed 
unanimously that DPEP should adopt only a wing of DIET.

7.As the District Core Unit is the real and virtual architect of DPEP, it is the responsibility of 
the District Core Unit to develop a sub culture for quality in education. DIET.

BRC ; FORMATION OF BRC AT BLOCK LEVEL

The philosophy behind setting up of BRC at educational block 
level is to conduct various educational training programmes from the centre. Each BRC will be 
constructed at block head quarter preferably adjoining to existing primary school building. 
Each BRC '^\\\ identify leacher/NGOs retired teacher academicians, who will be used as 
reresource persons in the recurrent Training programmes. The BRC resource team will receive 
training as master trainers at DEIT. BRC will provide lodging and boarding facilities to the 
trainees.

ROLE OF BRCs

The main function of BRCs will be as fillows

1.To provide various trainings.

2.Conducting monthly meetings for the analysis of various observations,

3.T0 enhance the various skills in the fields of education Resource Persons of BRC to visit all 
the schools under that BRC atlcast in a year and to attend CRC meetings every month.

4.Providing various learning inputs to the different training institutes such as DIET, SCERT at 
block level.

5 .M o n i to r in g  and e v a lu a t in g  o f  var ious t ra in ings  al d u s t e r  level.

() .B1U' shall adopt  one  scIu hiI in cach year .iiul sliali work !'or iN bcltcrnicnl.  Tlic criteria o f  
adoj'>lion will  be  s imi la r  as o f  1)111.
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STAFF

The BRC Co-ordinator will be the incharge of BRC. He will be the highly motivated leather 
pretcrable graduate taken on deputation. Besitle this the staffing would be as follows

S.No. Name ol ' the post
1. l i R C  C o o r d i n a l o r s

2. Asstt. Coordinators

3. Resource Person

4. Clerk

5. Peon

6. Security Guard

N u m b e r P a y  s c a l e

1

4 As per

1 state norms.

FURNITURE
The following furniture is proposed :
(i) Durries.
(ii) Office chairs.
(iii) Almirahs.
(iv) Tables.
(vi) Chairs
(vii) Beds/Beddings

EQUIPMENT
Teaching aids, like projector, tape recorder, cassettes. Audio visual aids and Hindi type 

writer will be provided to each BRC. Keeping in view the needs of the people small libraries
would be st;t xip'at'ciJch bloc'k lev'el.' Bbo'ks'of cdm'mdn'intercsf for the'whole cohimunitV would
provided in these libraries .With the help of people.

CRC
CRC has an important role to play in strengthening the primary education system. 

CRC is aiming at boosting the educational quality at the grassroot level. This will be achieved 
through continuous interaction among teachcrs with in the
cluster. A highly self motivated and devoted teacher will be deputed as the Coordinator of CRC. 
A part time attendant will also be provided to CRC from the 1st year of the project .The 
additional room at each CRC will be used for imparting different kinds of training at each 
( ’RC the physical facilities will be provided as per norm ol the stale .'i he following arlicle 
material will be provided.

1. i )u r ry
2. ( liair.s
3. O n e  T a b l e  (siikiI! s r / e )
4, lU ick e ls

3. M u gs / . lu ) ;s
(). S l e d  a lm ir a l i  (srii;ill s i / c )
7. Trunk

f.7



<S. ( iU )hc
9. ( !h:urs, Miips ctc.
U). Ulack boards.
11. Other malcriaIs

A c r iv i i ' i i 'S /F U N c r iO N S  OF c:r c  >

I . To imparl rcciirriii).’, Irain in !' lo li ac licrs, VI\( ’ mciitin is !■!('('!•, and A ! >S inslruclors.
2. I () hold  m cc l iuys  wi th  the tcachcrs ol chislcrs and M l A/l* 1 A mem bers .
3 . ' l o  o rg a n is e  bal Meias ,  inter school ediicaliona! exhibi t ions ,  inter  sei iools spo i l s  meet
Vi]^y;\n M eias  and 'Tcachcr  pupi l Melas  at clus ter  and vi l lage levels.
4.'I'o j )rovide feed back lo B R C  I’or moni tor ing.
5.Assist in education work.
6.CRC coordinator to visit all the schools every month.
7.To adopt one school every year and the adoj)tion criteria will be similar to that of DIET.
8.CRS coordinators to attend BRC meetings.
9.Visiting every school twice in a month for assessing and evaluating the progress and
providing directions to the schools where ever necessary.
10. Analysis of examinations, texts and making the school evaluation report.
II .Helps teachers in fomiulating their monthly work pain.
12.Implementation of innovative practices at the Block level.
13.Providing DIETs with information on academic needs of teachers.

The following capacity building measures arc to be taken for effective implementation of DPET 
at the root level.

1.Training of trainers (CRC) lo develop lcachiu‘̂  compcVcncics.
2.Organizing workshops to identify and develop activities innovative teaching methods and 
strategies.
3.Setting up resource centres for materials.
4.Developing a local and outside expertise availability of required expertise to be ensured and 
also developing a core resource group.
5.Seeking cooperation from the NGOs.
6.Available of reading material through library books.
7.To organise visits between on going DPEP programme resources.

CLUSTER RESOURCE CENTRE
Teachers of the cluster will w'ork as CRC co-ordinators on to rotation for one year each. 

In the project period co-ordinators of clusters will be trained to function as co-ordinator training
programmes of days each will be conducted each year. A sum of Rs.... is earmarked for this
pur]:)ose. Keeping in view the work load and thereupon liabilities of CRC co-ordinator it is not 
advisable to engage the working
teachers w'ithout giving any incentives, it is proposed to make provision of an honorarium of Rs. 
as per norm per month for the CRC coordinator and the expenditure in these will be Rs. as per 
nonn during the project period. Regular feedback from CRC will be taken to fmd out the 
problems faced by the tcachcrs with rgcard to language maths and EVS. The teacher who 
express weakness in any of the three areas will be i^iven special days subject specific training. It
is p ro p o s e d  to co n d u c t  such t ia ining p ro g r am m e  clust ri iig the projec t  per iod.  A sum o f R s .....  is
earinai  ked for this.
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All teachers will have a monthly one day niectinj» at their respective CRC. This monllily 
meeting will be organised by the coordinators of the CRCS vvitli the help of the head master of 
ihe school in whose premises the CRC is situated. A typical CRC programme has three 
distinct sessions mainly.

I 'X I’HRIlvNCl'; S H A R I N G

T h e  tcachers  share  p ro b lem s  faced by lliem wi lh  regard to chi ld  cent red  p edagogy  along 
wi th thei r  o w n  inno vat ion  appl ied.  'I 'hc grou]) ident iUcs  poss ib le  solut ion to the  var i)us  
problems faced. Feed back on the text books, reading 
materials are also collected.

SUBJECT AREA SESSION

This session used for preparing model lessons are given by the teacher on rotation bisis 
in this session.

PLANNING SESSION

This session is used for carefully planning out the activities for the next month.

CONSTITUTING VECS AT THE VILLAGES LEVEL

VEC has been visualised as the link between the commimiiy and Govcmnenl 
education system. It is being formed not only to bring about change in the management and 
process o f imparting of education but to decide attitude, role and participation in the wliole 
process. It will also boost up the enrolment, particularly the enrolment of girl child. The \E C  
will consist of the following members :

d . -  - 'Pradhan/Saq>anehx)fthc Panchyat/Mcmbcrs ' ' ............................ Chaihn'an'
of the Panchyat

2. One representative o f  PTA Member
3. One worker o f  the Anganwadi o f  concerncd village Member
4. One member o f  the concerncd village who lakes

interest in the field o f  education Member

5. Head Teacher o f  the primary school Member Secretary
6. One member o f  each o f  SC, S f,

backward class and minority communi ty Member

The village education committee shall consist of minimum 7 members and maximum 10. 
One third of the members should be women. The committee may have more than one village as 
its area o f  operation. It will be left to the committee to elect its president. In the absence of the 
president the vice president will preside the meeting of VEC. 'fhe tenure of the commilteeis 5 
years. The functions of the committee will be ;

1.10 help  br ing abou t  an all round dcvclo| )ni(;nl  in Ihc field ol educal ion  in the villaj'c.
l'(» help ni p ro v id ing  necessary  n i l ras l rnc lurc  laci li l ies n ic lndm g bui ldnij ' ,  c ( |n ipncnl ,  

furniture , I 'LM, d r m k i n g  water,  sani tary  (acil it ies,  p lay  groun d etc.

ONE DAY PROGRAMME AT CRC



3 .1 0  br ing lo liic nol icc o f  g o vc r nm cn l  llic cducal ional  needs  o( the vil lage.
4.To bring lo the nolicc of Ihc cclucalional authorities the problem being laced by the school and 
suggest ways and means lo improve the situation.
5 .T0 assivst and co-operate in educational activities, construction of schools and CRC building.
6.T0 laise with parents of shcool children of 6 to 14 age group regularly to ensure that Ihcrc is 
no incidcnce of dropout and bring them into formal non formal streams.
7.1\) mobilise the community for increasing enrolment and reducing dropout.
8.'l'o sensitise Ihe community towards the girls child and deprived session of the village.
9.'To assist in mainlaining discipline and quality education in the schools.
10.To take out i^ADYATRAS every year to sensitise the community towards education.

Management function of the ViiC will be as below :

1 .Monitoring civil work.

2.Supervision of  school funclioning.

3.Supervision o f  payment o f  incentives and honorarium.

4,Supervision o f  ALS centres ECCE centrcs and other support services.

5.Survey o f  the village to identify non stayers dropouts children.

6.Ensuring participation o f  every eligible child in primary Education.

7.1‘jisuring c|ua!ity achivement of children.

PARENTS TEACHER ASSOCIATION

All teachers o f  the school and parents of all children enrolled in the school shall 
constitute parent teacher association .The association shall meet as often as necessary but not 
less than two times in a year. The headmaster of the school of institution .shall be convenor. A 
parents member may be elected for the purposes of presiding over the meetings of parents 
teacher association.

FUNCTIONS

1.The association shall ensure universal access, enrolment and retention by motivating for 
regular attendance of children and accessing dropout.

2.The association shall create conductive atmosphere by improving the infrastructure facilities 
in shcools with ensuring quality of instruction.

3.The association shall mobilise for membership fee and carpus fund for school and sanctioning 
o f  the budget and approving of the accounts of school education fund and placing before the 
school committees.

4 . Parents  t eacher  assoc ia t ion will meet  two l imes  in a m o n th  lo review the  o f  their chi ldren and 
llieir ins li lul ion.  Parents will  provide  Iheir suggest ion lo leachers  for m u ch  im p ro v e m en t  o f  
the i r  ch i ld re n educat ion.
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CONVERGENCE
r i icro arc  v a r io us  dcpa r l n icn l s  wo rk ing  for the wcirarc  o f  chi ldren.  'I'hc depa r tm en ts  o f  

educat ions ,  l icallh,  w o m a n  and chi ld  welt  arc Panchayat  Raj have  i n t ro duced  m an y  p ro g ra m m e s  
and activi ties.  Unt i l  re cen t ly  these  depa r tmen ts  work ed  in i so lat ion fashion,  concern ing  to Tonk 
district  ( J ram S a h h as  t eachers ,  N P E  ins tructors  ICDS,  Heal th  D e p a r tm e n t  functionar ies arc 
p l aying in ipor tant  role in this p ro g ram m e .  l l(:ncc DP1:P p roposed  to establish  ECl i  cent res  in 
school
picmiscs .  The Anga nh at l i  present ly  workinj,  arc to he oi ienlet i  foi the conve rg ence  var ious 
w o rk s h o p s  have been a r ra nged  to ensure  conve rg ence  namely ,  ' f r a in in g  w o rk shop  o f  D P O  s taff  
ad m in i s t r a t o r  o f  o the r  depa r t m en ls .

/I



< l iA n  Kl< 7
MAiNA(;i:ivii:iN I s i  k i k  i d k i c  a n d  m o n i  i o u i n i ;

7.1 IN T R O D U C n O N

DIMiP is a nalional projccl kccpinjj; in Ihu view the local needs of the people, il is 
planned. I he main objective of DIM'P is lo provide primary education to all the children of the 
age of 6 lo 11 as promised in the constitution alter the independence. Wc are staggering in 
achieving this objective. Therefore, to achieve this objective UEE is included in the education 
policy of 1986. As the desired results arc still not coming, it is dccided that DPEP should 
undertake UBE programme. DPCP intends lo bring about a distinct change in the existing 
infrastructure of primary education. DPEP intends lo decenlralize the powers in the 
management structure of primary education by facililalion and rejuvinale the existing 
education system with a fresh air of modernization. So far as the monitoring system of the infra­
structure is concerned, the project will concentrate upon the following points:

1 .Introducing a modified form of constructive and innovated management structure.
2.Accepting a new management structure and decentralizing the decision making with specific 
objectives and flexible means with a feeling of express for the district and implementing the 
programme by including fmancial aspects and ensuring the active participation of the 
community.

7.2. M ANAGEMENT IN DPEP AT DISTRICT LEVEL

Keeping in the view the backwardness of Tonk district in the field of education DPEP 
has to play an importaiU role for Ihe bcUermenl of education. To ensure the effective 
implementation o f  DPEP in the disU. Tonk and to ensure its desired impact a new management 
structure is being proposed. This will be a part and parcel o f  the existing education set up in 
the distt. and will function in co-ordination w'ith the existing set up. The district will have a 
district unit o f DPEP headed by district collector as its chaimnan and C.E.O. will act as vice 
chairmen, 'fherc will be a district co-ordinator officer to cxecutc and manage the project 
in the district the actual management of the project will be done by a project office which will 
be eslabilised separately. The district co-ordinator will be assisted by Statistical Assistant and 
accountant. The detail of the staff is as follows:-

S.NO. Name of (he Post No. ol Posts i Pav Scale
■A. 1 Dislt.Co-ordinalor I 12000-16500
B2. Proj’rammc Officers 5 10000-15200
C3. Accounts officers 1 8000-13500
4. Asslt. Account Officcr 2 Fix. Rs. 5000/-
5. Graduate En^:inecr ( A EN) I 8000 to 13500
C. Diploma Engineer (JEN) - Fix 5000 -
7. Draftsman 1 Fix. 1000/-
S. C 'oniputcf ( )porat <M‘ 1 J ’;ix.j4f)0_a^_____
9. PrograinnKT 1 I-IX 500(7-
10 Stcno i i- ix.

i " I . D . C . 1 j  I'IX. .3001) *
1 12. I’con i  1 i F ix .  IXOn -

13. Night (iuard J I ' ix .  1 8 0 1 1 '-



'I'hc district co-ordinator will be fully responsible for the effective implementation of the 
project in the district. He will have to look into the monitoring o f the programme, financial 
aspects preparing reports, maintaining record of progress and assisting the district project 
office. The training incharge will focus his concentration particularly on training programmes 
and their ilnancial aspect. The requirement of above staff will be done by DPC.

7.3 M ONITORING AND SUPERVISION FUNCTION M ONITORING UNIT

MONITORING UNIT
'fhe monitoring resource (cam at the naiioiial level will rcceive quailerly reports from 

Ihe piojccts and analy.sc them, for the purpose monitoring resource team personnel, and 
consultants will visit each state and a sample o f  districts quarterly, preparing reports on all 
elements of programme implementation. They will present to the ministry a quaterly review 
of the programme. Reports will be made available to all funding agencies. It is proposed to 
develop a project management information to monitor the programme inputs, the expected 
outcomes and the financial disbursements. School statistics to be collected in all DPEP districts 
(and subsequently the state as a whole) will be standardised and for that data capture formats 
will be developed. Data collectors (i.e. Teachers, Block and district officials and the Data Entry 
Operators will undergo a training. Concurrent evaluation of the programme will also be taken 
up at the national level as part of the monitoring programme for the project.

SUPERVISION:-
To assess the progress of the programme there will be biannual supervision missions. 

The GOl and International funding agencies will jointly conduct these supervision missions. 
Two of the four quarterly monitoring visits will coincide with these supervision missions. The 
first supervision mission would be in Sep.-Ocl. and llic sccond would be in Feb.-March, 'fhe 
timing would facilitate to ensure and varify the budgetary (supplementary as well as gen:rally) 
provisions, and the progress being achieved on the ground. These missions will therefore 
comprise of field visits on a sample basis. Document based analysis o f  all the district and states 
would however be undertaken.

............................................................................................................. ; ...............................................................
An effective and efficient management infoi-mation system plays a 

key role in success and failure of any project. We propose to establish a strong MIS unit in 
Tonk district which v/ill have PMIS and EMIS.

a—

PROJECT MANAGEMENT INFORiMATION SYSTEM (PMIS)

PMIS is a computerised monitoring system which is used to collect 
information on project progress interms of fund movement, actual expenditure against 
budget, quarterly progress report and performance indicators. Main objectives of PMIS vill be 
to track the progress of delivery of project inputs, monitoring the fund movements, montoring 
the physical progress o f the project activities and to provide project performance ind cators 
which help the project authorities to take corrective step for smooth implementation of the 
project.

7.3.1. MIS A I DISTUICT LKVKL

In order to systematically monilor Uic j r̂oj/.rcss in providing i)rimaiy education oi' 
acceptable standards for all, a computcrisetl inanagement inlbrinalion system (MIS) will be



deve loped  so that Ihc Ihnv ol mlormal io i i  l i um  llie schools /  ( ' !<( ' ' s to tlie di s lnc l  level runs 
smoothly, llcncc it is pro|)oscd lo have cITeclive MIS lor implementation anil monitoring of 
the projccl in the dislrict. As the present system of collecting Ihc data is time consuming and 
likely to have manual errors.

7.3.2 lODllCLATIONAL M A N A (; i:M I:M  INKOKMATION SYS'UmM : (I:MIS) ;

l',MIS is a conj|)rehensive MoHware packaj^e which collecis cduealional stalislics lo 
relied various educational indicalors such as enrolment retention and dropout. It is also used lor 
planning and monitoring project ininjts. Chiel objective ofliMIS will be to develop a network 
lor collection of ctlucational stalislics from recognised institution imparting primary education 
lo create a school level computerised data based at the district level, to provide access to 
school level data base lo educational planners, administrators and researchers at district, state 
and national level anti train them adequately lo analyse and use the date base for the future 
planning and lo provide a programme solution for the BEP/DPEF society to monitor the 
progress of primary education al the district slate and national level by moniloring key 
educational indicators.

7.3.3. F I N A N C I A L  M A N A G E M E N T  l N F O K M . \ T I O N  S Y STEM  (FiMlS)

FMIS is an integrated package for financial Accounting, Budgeting and MIS. FMIS will 
enable us lo maintain accounts and monitor all activities in terms of financial parameters.

SCHOOL STATICS:-

Arrangemenls will be made lo transmit and receive the district level data and reports al 
Ihc slate level. The inpul formals and Vhc sofUvarc for \hc dis\ric\ wiU be collected and reported 
for ihc district, as one unit. The software developed by NIIiPA will be adopted for collection of 
education statics by the district.

:t i v e s >
Main objectives of implementing the computer based iMIS at pry. level o f  education are 

)ws:-

OBJECTIVES:- 
Mair 

as follows:-

* To create a comprehensive data for reviewing its status annually.

* To review the data concerning the problem of dropouts and its remidiation.
* To monitor school programmes in respect of students achievement especially among girls, 
teacher training and education of deprived section of society.
* To enable the planners lo obtain updated infomialion every year as and when needed.

I'he cost of infrastructure hardware/ software is indicated as untler:-
1. Computer  room civil works cost Rales in Lacks :
2. One A/c for computer room
3. furnishing o f  room lloor

Hi



aJ K N I S H ! N C i >

I. C 'omputcr Table 2

2. Chairs lor operators 4

3. Printer Tables 2

4. Simple Ta))lcs 2

5. Simple Fable Chairs 4

6. Almirahs with locker

7. Pedestal fan

8. Racks

9. Fire protection equipments

10. Vacuum Cleaner

Total As per state norms

H A R D W A R E :

PC/ AT PENTIUM 233 MHz 
*2.1 GB Hard disk
* 16 MB RAM
* Super VGA Colour Monitor
* Ethernet Card
* Gist Card
* KcybQard 105, Keys .
* Mouse
* One Floppy Disk Drive v i ivii5)
* One Floppy Disk Drive (1.2 MB)
* One Plus I'ourtermina! I’C/ A'!' 486 DX4 100 Mil/,
* I GB Ilard Disk
* 8 MB RAM
* V G A  M o n i t o r  14"
* G i s t  C a r d
* Key Board 101
* One Floppy Disk Drive ( 1.44 MB)
* One I' loppy Disk Drive (1.2 MB;
* One C TD 150 MB

iX)T MA I'RIX PRIN l ER
* with ribbon (100)

I.AS1{R P R I N l  l'iR
* ( ':ii Il i’i'sc’ l<M l;iMT pi inlci 

U.I'.S.



< ' .V ,  1 (4 kvii)
O ll ie i  S l; i l ion ; iry  l i i i u lc r s ,  S la iu l  c lc .
I LOI'PY S'K)l<A(ili liOXI-S 
l abular liatlcrics 
MODI'M

SOM WAUIO

The s o l lw a rc  into school  slal ics aiui p io jcc l  nioi ii loring will  be  d ev e lo pe d  al N l l iPA  
aiul will  be tlislributetl  to the district  th rough rale II .0 .  'The so f t ware  to he  pu rc has e  by the 
dist rict  arc  as under :

1.MS WINDOWS I-OR WORK GROUP

* Per M/C Rs.
MS Windows 95 
I^aw I'caturcs 
H Mail Facility

2.MS OFMC12
MS W O RD  
MS EXCEL 
MS POWER POlN'r  
MS E-MAIL SERVICES

3 .MS FOX PRO 2.5 (runtime)
Windows version

4.H1NDI LA NG UAGE  W.P.
anti Virus software and other utilities

5 .CONSUMA BLE
* 2 5  boxes o f D S  HD 5.25"
* 15 Boxes o f  D S H D  3.5"
♦ 5000 sheets (80 and 132 col.bolh)

MAINTENANCE:-
There will no maintenance cost of the hardware for the 1st year, but in subsequent year 

it will be borne which is noimally 15% of the total cost of hardware for one year. A telephone 
with STD facilities will be required to communicate with the state and block functionaries. Thus 
the total maintenance cost of this component comcs to R s .________ estimated.

9.INSTALLATI0N OF DPO OFFICE FOR DISTRICT PRIMARY EDUCATION 
PROGRAMME;

MIS Centre room in district head quarter will be constructed 
to install computers. The district management will comprise district project officer and others as 
shown in the management chapter of this proposal. Besides this, there will be a computer cell, 
manned by programme monitoring incharge and t\\ o computer operators. IT is also proposed 
to have a civil constmction cell in the district project officc which will be located in a rented 
building at the district head c|uarter.



7,4 s K i n i m ;  ui» coMMrmcK/f ask i ouck a r dim erkn i ij:vij.s

* Dist rict  Level
* l^lock Level
 ̂ V i l lage  Level

DIS I Kl( I I*LANNIN(; ( O M M I

DIS'iRlCrCOIJJiCTOU
2. i -x r ic ir n v ! -o i 'M c  iiR ( / .ila  p a r i s i i a d )
3. I'RINCIPAI. DII' T
4. DEO ELEMENTRY EDUCA l ION II
5. DEVELOPMENT OFPICl:R
6. YOUTH CO-ORDINA TOR NEHRU YUVA KliNDRA
7. I’ROJECl'DiRI-XnOR DWDA
8. ALL THE OFl-ICIAI.S 01- DISTRICT CORE UNI T
9. SENIOR DEPUTY DEO ZILA PARISIIAD
10. SDl PANCHAYATSAMITI 
n .  SlllKSlIA KARMI SDI
12. DEO ELEMEN'l'RY EDUCA I ION I
13. VOLUNTARY ORGANIZATIONS
14. EDUCATIONIST

CHAIREMAN 
VICE CHAIRMAN 

VICE CHAIREMAN 
MEMBER 
MEMBER 
MEMBER 
MI-MBER 
MEMBER 
MEMBER 
MEMBER 
MEMBER 
CO-ORDINATOR 
MEMBER 
MEMBER

DISTRICT PLANiM NG E X E C U TIVE C O M I S im  EE

1. DISTRICT C:01.1.EC: TOR
2. CHIL!- E X i ;C U  TiV|-; Ol i lClvR
3. A.D.M. Dl-:VI-L()PMl':N r
4. ALLDI-O'S
5. SE Nl OR  DEPU r Y  \)\̂ 0
(). I)El>i rY Dl-O ZILA PAKISHAD
7. DEPU l Y DIREC TOR (l.C.D.S)
8. SECRETARY ZILA SAKSHARTA SAMITI
9. PRIKCIPAL, DIET
10. PROJECT DIRECTOR D.W.D.A.
11. TWO EDUCATIONISTS
12. D.P.E.P. CORE UNIT
13. REPRESENTATIVES FROM PRIVATE SCHOOLS
14. CO-ORDINATOR ZILA NEHRU YUVA KENDRA

r i l A I R M A N  
V1CI-: C H A IR M A N  
VICI-: C H A IR M A N  
M E M B E R  
MEMBl-.R 
m i -:m b i :r
.MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

D IST RICT G O V E R N IN G  BO DY

1. DISTRICT COLLECTOR
2. ZILAPRAMUKH
3. M.P.
4. M.L.A
5. SARPANCH
6. C'HAIRMI-N SOCIAL WU.I ARI- DI.PAR'l Ml-N !
7. ALL ADDITIONAL D.O'.s
8. ALL THE MEMBERS OF EX-CORE COMMrn'El:
9. S.D.M.’s
10. DISTRICT PROJECT CO-ORDlN.VrOR

CHAIRMAN 
VICE CHAIRMAN 
VICECHAIR.MAN
mf:m b e r
MfvMBER
.m i ;m b i *:r
MEMBER
MEMBER
Ml-MBER
.'.H-MBER

7T-



1. B.D.O.,PANCHAYATSAMlTl CONCI-RNllD PRESIDENT
2. CO-ORDINATOR DPEP, BLOCK CONCERNED SECRETARY
3. PRADHAN,PANCHAYATSAMrn CONCERNIT) MEMBER
4. SARPANCllALL SENIOR SCHOOLS MEMBER
5. PRINCIPALS, ALL SENIOR SCHOOLS MEMBER
6. .11 NIOR ENGINEER, BLOCK CONCERNED MEMBER
7. I’ARCMETA. D.W.D.A. CONCERNED MEMBER
8. PRESIDENT ,PR1MARY TEACHERS UNION

liLOCK CONCERNED MEMBER
9. YOUTH CO-ORDINATOR. NlillRli YUVA KENDRA MEMBER

v i l l a g e  LEV EL COM M ITTEE

L SARPANCH/SENIOR PANCH PRESIDENT
2. HEADMASTER.PRIMARY SCHOOL SECRETARY
3. ALl, WARD MliMBl-RS MEMBER
4. RETIRED TEACHERS MEMBER
5. SOCIAL WORKERS MEMBER
6. YUVA CO-ORDINATOR, NEHRU YUVA KENDRA MEMBER
7. GRAM-SA'I HIN,WOMEN DEVELOPMENT MEMBER
8. PRESIDENT,PARENT-TEACHERS ASSOCIATION MEMBER

B IA )C K  LK \  EI> C O M M i r i  ICK

& OOCUMENTftTSN

^ 7 ' b ! S n  A u r o b i n d e  ^

DOC, N o ................... ____



( lisiptcr 8 
Civil W o rk s

K.l liiirocliiction
8.2 Civil works is :iii iinportaiU component o f DIMCI*. I( includes:

• Conslniclioii of new buildings.
• A iltiilion , ;iIk-ialion, repair, ii|ij',ra(lalioii o f  cxislinj,' biiildifi/’S.
•  A b o v e  iclalcd works  Hkc site i lcvclopmci i t ,  laiulscapiiijj, laying ol 

scrviccs,  bui ld ing o f  b o u ndary  wall ,  provi s ion o f  wa te r  supply ,  bui ld ing o f  
toi lets etc.

Construction of new building includes;
• Scliools (Govt, only)
® BRCs, CRCs, Altimatc Schools.
• ECCE centrcs in non ICDS villages.
The expenditure on civil works can be upto the maximum of 24% of overall 
investments, according to DPEP guide-lines. DPEP also follows the philosophy of 
utmost parsimony in expenditure wliich applies to civil works as well. While 
appraising the component of civil works, certain crucial elements emphasised by 
the programme need to be considered. School trapping exercises and micro 
planning arc encouragcd as a tool for planning civil work activities. DPEP also 
encourages use of 1000 cost indigenous materials, vernacular design and 
participative construction methods.
Before constructing any civil work the following activities will be completed;
• Identification and selection of the site.
• Requisition of the land of the selected site.
• Phase-wise and year-wise coiislrucUon wovk p\an in Ihe districi, alongwith

preparation of blue prints of the proposed building/additional rooms.

8.1.1 Problems & Issues
The condition of primary school buildings in the district is very serious 
and daring. Many of the schools in urban area are running in old and
dangerous buildings and some schools are building less. The neglected
condition o f  the buildings is due to ;
(i) Lack of community involvement.
(ii) The construction system being used arc quite conventional and no 

effoi^ have been made to develop cost effective and appropriate 
desigils.

(iii) No-sufficienl and proper t''unds are allotted.

It is proposed to can7  out all the civil works through the VECs.
As all the civil works will be completed by the end of third year of the 
projecl, therefore staff for civil works will be recruited on contract for 
three years only.

8.2 School Buildinj^s and ( lass r(»onis
8.2.1 Unit Cost

(i) l'\v(^ rooms building 2.5 lacs
(ii)  riii\:c rooms buildini’, 3.75 hic.'-
(iii) Atldi lional  room 1.25 lacs



X.2 2 I'hc lunnbcr o f  existing primary luul upper primary schools in Fonk is 
1057, vvhicli is inadequate to cater tlie needs o f  a population of 155440 
souls, hence it is proposed to construct 44 new primary' schools. School 
building will be o f  two types (I) two room building and (ii) three room 
building. The unit cost for two room building is 2.5 Ics and for three room 
building is 3.75 lacs. The phase-wise detail is given below:

Unil
(\)S t

To la! 
Cost

C o n s l in c t io n  o f  School | 
lUiiUlini' i

1st 'I'car II nd '. 'car : I l ly rY c a r Total

Two Rooni Buiklinu - - -

'I 'hrcc R o o m  Ikiildiiii: | - ! 44 44
I otal - - i 44 44
A ddit ion a l  R oo m i * 62 ! m 251

8.2.3 Process of Construction
Threse buildings will be constructed through Bhawan Nirman Samiti 
which is a sub committee of VEC. The fund will be released to this 
committee which will be deposited in joint account. All construction will 
be supervised by BNS and Jr. Engineer jointly. The purchase of material 
will be purchased locally by committee.

8.3 CRC Buildings
8.3.1 Unit Cost

The unit cost for the construction of CRC building is 1.75 lacs. CRC 
buildings have been proposed to community. Total CRC to be constructed 
are 90.

8.3,2 Phusiui:
1st Y e a r 11 nd  Y e a r l l l y r

Y e a r
T o ta l

1

C R C  ; 45 
bu ild ings  i

45 VO

8.3.3 Process & ( 'on stn ic t io i i
6 n s  will be responsible (br the construction ol CRC buildings, 'i echnical 
support and supervision will be done by Jr. Engineer. I'he proccss of 
purchase of material will be same as described above.

8.4 HRC Buildings

8.4.1 Unit C ost
The unit cost for the construction of BRC building is 7.40 lacs. Five BRCs 
are to be constructed at each block of the district excluding Tonk.

8.4.2 Phasing
[ M  Y e a r 11 nd  Y e a r r i i l ; i l  1

i ' . K r ...........j 5 i
i<Ulidlll!'.S ! j

8.4..^ P r o n s s  ol ( onsli lu lion
i( i:i llic saiiu; a:; Inr ('!•*< ‘ iMiildiii!",



8.5 D riiik in ;*  w i i t e r  ii itd 'r o i lc t s  (U r in n i s )

S .5J  Unit Cost
The unit cost for providing I'acilily lor drinking water is 0.15 (storage 
lank). The drinking water facility will be provided to 549 schools.

H.5.2 n iasiiij-
'I'he unit cost lor toilets is 0.05. I he facility will be provided to 1057 
schools.

isl Year II n<l Yt ar ll iy i  Yciii IV ih Year Vilh Year VI (lie 
Year

1 olal

Drjnking
water

57 500 500 - - - 1057

8.6 Shed  for A lternative S cIkxiIs
8.6.1 O bjective

Unfortunately, a large number of children of the age group 6 to 14 years of 
our socicty like girls, SC/ST/OBC, working children and poorer sections 
living in rural areas and urban slums are out of school and have remained 
deprived of primary education due to poverty and various physical socio­
economic, geographical and physiological reasons.
NPE for the first lime acknowledges that, it may not be possible to provide 
Primary Schools in all habitations, and it would also be unrealistic to 
expect working children and girls who attend to their siblings and are 
engaged in other ilomestie works, to attend whole day formal schools. It is, 
therefore, envisaged that an effective and systematic programme of 
AUernalive SchooVmg will be launched for these children.

8.6.2 Unit & Unit Cost
Number Unit Cost Total Cost

400 Trvbal 0.8 
General 0.5

14.70

DPEP Tonk proposed to launch 400 Alternative Schools. The unit cost for 
the construction of shed for AS is 14.70 lac. The phase-wise detail is given 
below;

8.6.3 Phasing (60%)---------
1st Year li nd Year Illyr Total j

^'car
Shed for ASs 72 168 1 240 i

8.6.4 Construction and Maintancnce
The sheds will be construced with local available materials by BNS as per 
process described above. The maintenance and additional cost will be bear 
by community. It is planned to develop a matching grant from the 
communitv.

8.7 R ep a ir  o f  Existing School Buildings  
S.7.1 l i fn t(N )st

NuiiibcT
.Vlajor Repair
M ino r  R epair

I nil ( (isl
__(h.SO_ _

0~2̂ ~

10R 8}



8.7.2 ll has  been pl i )poscd lluil m in o r  repai r  worKs will  be d o n e  in 354 schools .
T h e  uni t  cost  for M a jo r  repai r  w o r k  is 0 .50 and for M in o r  repai r  w o rk  is

0.25.  T h e  D P E P  T o n k  a im s  at on ly  m ino r  re pai r  works .  So that a b igger  
n u m b e r  o f  school  m a v  b e  covered.

8.7.3 Phasn jg
!"■ ■ ■ ■■■ ■■■■'
i1

IM ^ ' t a r n  lul Y e a r  ̂ I l l y r
Y e a r

lo t a l

i M ino r  repair 100 100 154 354

8.7.4 Process
T h e  p roposed  m i n o r  repai r  will be done  thro ug h B N S  u nder  the technical  
supervis ion of. ir .  Engineer .

8.7.5 T h e  present  pl ight  o f  D I E T  is very  piliable. It is in w a n t  o f  ext ra st renght .  
S ince  D IE T is the  t ra in ing  ag e n c y  o f  D P E P  that  is supposed  to bear  
addi t ional  bur do n o f  work,  it needs  to be  m o r e  powerfu l .  It is therefore  
p ro p o s e d  the few fol lowing nec es sary  areas to b e  moni to r i l y  s t rengthened.

--------- — ------------
U nit Cost Total Cost

D IE T  hall 3 .00 3.00

8-7.6 B o u n d a r y  W a i l s
In the  case  o f  bo undary  wall  3 0 %  o f  Ihc cost  w ill be  bo rn  by D P E P  and ihe 
rest  7 0 %  o f  the am o u n t  will  vq to D RD. ' \  or  o the r  a^cncics.  It will  be in 3

1 Unit Cost i'jia.sini’ , . , , I ’ls‘>lu.l s s s
1 rn  •• 1 III i

Fioundary wall i 9 .00  1 9,00 9.00 1 27

ligliting and vcnl ilal ion,  future

8.8 I5uil(Iin<» Desijzns
• Sit ting:  allow's d e s n a b le  levels o f  

extens ions ,  goo d views etc.
• Space;  adequate  as per  norms.
• Facil i t ies:  toilets,  s torage etc.
® Safely:  structural ly,  from animals ,  disasters.
•  C o m fo r t :  adequa te  levels o f  l ight and vent i lat ion ,  ( location,  nu m ber ,  si/.c,

shape  o f  openings) ,  thermal  (use  o f  appropr ia te  bu i ld ing materials) .
•  Appropr ia teness :  mater ia ls  and t echno logy  eas i ly  avai lable,  cost  ef fec t ive ,  

easy  workabil i ty ,  less sup er vi s ion  rc ( |u i icments ,  op t ima l  const ruct ion t ime 
etc. ,  also in terms ol local needs  and sent iments .  Also  Repl icabi li ty.



9.1 In tnxiiicdoii
Dislricl  P r i m ary  lu lucat ion P rog ra m m e is a projcc l  o f  districl level, ll is a five 
year plan o f  im pro vem en t  o f p r i m a r y  educat ion.  A m oun t  o f  about 40  cro re  will be 
prov ided to each district for five year 6 %  am o u n t  for manage incnl  2 4 %  amount  
(or civil  work  and 7 0 %  for ijuality im p ro v em en t  o f  pr imary educat ion.  I he 
cos t ing plan has  been prepared as per  DPI: !’ norms.  Th i s  p r o g r a m m e  v;ill be 
atldilio!ial supp or t  to e lementry  educat ion  in the dislricl .

tVi l*rociircii ic ii(  o f  Phiii

9.2 (;«sl S u m m ary
The cost summary has been divided rccurring and non-rccurring cost civil work, 
management and other objcctive-wisc cost in ihc following tables:
(A) Cost o f  civil works

\ ’ote:- Lacs construcion of  civil works will be completed by public participation.
S.No.

i:-

-ii.
A.
7.

I t e m s

C oiis lruclion  o l ‘school buildings 
(I) T w o  room s build ing
(ii) T hree  room s biiildinu

Inv es t Unit
C ost

A dditiona l class room s
C onstruc tion  o f  Shed for AS
C onstruc t ion  o f  shed
B o u n d a ry  wall

Invest
invest
Invest
Invest
Invest

T oilets Invest
I-CCi^ shed In \ est

2.5
3.75
1.25
O.OS
0.05

0.05

R

165.00
313.75
7.20
7.50
27.00
52.85

T. O.OX
t\ ( '  f i\C
I v j .

16.00

Total

165.00
313.75
7 .20
7.50
27 .00
5 2 .H5
16.00

7.

i I

D rink ing  w ate r  | 
fi) H and  p u m p s  j 
(ii) S torage  T ank  !

Invest I

i
0.45
0.15

82.35
1

82.35

s. 1 R epair
(i) M inor Invest 1 0.25 88.50 i 88 .50
(ii) M ajor i 0.50 t -

9. C ons tru c t io n  o f  B R C  build ing i l A h 37.00  i 37 .00
10. C onstruc t ion  o f  CH^C bu ild ing  i1 1.75 157.50 j 157.50
11. D IE T . _ t 3.00 3 .00 ; 3 .00

Total i i 957.65 ; 957 .65

(K ) C osting  o f  M an agem en t (District Pro ject Offlccr)
! S.No. Items Invest U nit ! Total

i i C o s t
\t

i j F urn i tu re  -  Nos. 1 Invest i 1.60 i 1.60 i
2. i E qu ip m en t  -  N os. 1 i Invest 2.S2

I
2.S2 i

3- 1 V eh ic le s  Nos. 1 Invest 1.50 12.50
1 4. i S ta f f  Salar ies  Nos. 1 Invest - 102.11 102.11

5. ! M ain ten ance  o f  l iqu ipm ents ! Invest 0 .224 1.12
6. * W ork  shop  and S em inars ! Invest 0.55 i 2.75 j

! 7. i C o n ting ency i h n e s l j 0.75 1 3.75
1 S. OlTioe 1'xpiMuhitnv !ii\ est 0..^ 1 , 2 .57 i

. '>■ I 'ublicilv, M edia li i \cs t 1 ' 1.50 " ’ 1
. Ori'icc Konl ln \e s l ' O.('t) 3.0U '

( )iIk' is - 1 - 1 \
i ' 14:v25



(C) O th e r  Objectivc-wisc Cost___
S.N o. I le ins

A cccss  related cxpeiuliturc
(i) N ew  Prim ary  School Salary
(ii) A ltem alivc  School
(iii) Ailditional class room
( iv) Salai ics aiul olliri 
R e ten t io n  reh i ted
(i) C o m m u n ity  mobilization
(ii) School im provem ent liuul
(iii) A dditional I 'eachers
(iv) HCCE Ins tructors Salaries
(v) A dditiona l hon o ra r iu m  to

the IC D S
, (vi) Incentives to Para-teachers

(vii) C o n s ta ic t io n  o f  Urinals 
d r ink ing  w ater  & repair

(viii) C onstruc t ion  o f  ECCF>shed
(ix) EC kit for E C C E  centres

I (x> EC  kit for IC D S
(xi) Escort
(xii)  O ther______ _______________

i Invest

Invest

i invest 
j invest 
j Invest 

Invest 
Invest

Invest
Invest

Invest
Invest
Invest
Invest
Invest

Unit
C(«t

0.84
0.102

1
i

T o ta l
j

172.4S
I 33.26
1 289,00

------ i
- - - [

-S4J)7_____

1
18.66
110.10

R 260 .28 260.28
91.97

R 101.52

4.35

16.00
2.16
4.23
112.50
16.3'

T o ta l 1270.95

(I)) Quality Im provem ent
S.N o. 1 U tm s Inv es t  j

...........__i

U nit  I 
C ost  1

R I'otai 1
1i

1. Para tcachers trainur^ Invest I j 37.65 ;
2. O C R  m eetings C'RC supervisor 

traininu at BR(!
Invest j 1.13 1

3. B RC R esource  persons 11 0 .16  !
4. C R C  co-o rd ina to rs  training Invest i1 0.72 11
5. i Primary schools  regular tecii. 

Traininu.
invest !

i -
268.54 j

. 6 . .  J n iem burs trauiiiiu . s s s . N S N ' ' 2 s o a  .  s
7. t P:ira teaclier refresher course .V 30,33” '
K _ ; CHC sup'Tv isMi ivivcslici Uaiiiii;.- R ; -

9 . 7 Ciender traimnt.' Invest .....1 R 0.18
' io 7 liR C  ct)-ortlinalor Iraininy invest R 0.14

1 1 . Orientation  o f  I ) l , 0 ’s in vcs ’̂  _ R 0.06 f
12. R efresher training of C R C  c o ­

ordinator
Ir.vcst j ; R

i

2.25

13 E.xistmg schools leacheis tiaininv ! . ! i<
14. liCCli w orkers  trainin*.’ : .R 1 R 4.47

' 15. 1’raininfi o f  PRl m em bers 2.35
10. C'RC co-ord inator  meeling ________ ___________

[ _ 1 7 _ 7 V E f '  m em bers  Iraitiini! ! i r z . ! 1
; Primary tcaclu.is mcctin;;s I ! i r‘ 106,96
' V). Para teacher mcelin;j;s i J < __________ J 2 , 7 ( T
S 2i). liR C  sujjcrvisor mectinj/. \ - ■ ! • < . - . - ....-

•• * S talionary  lo iht: locus vMnip
I

1 '^  .. ~7T' 50 ......
in 1! ,M loi teachci.'ju:i a t'.'a'. lici 1 i , .; ______ L>7,17

iulucaiion viMis i
1
I 4, ';6

j 1 W.uk
'

1 I
i \22<)/

t
1 .>•), 1 eaclic! jjuid': * i ()'H)
1 j Total i

1
i . 80.V1 1



(10) ( upjK'ily Building

S.No. llcnis Invest R 'l ota! Cost
1, S l ic n g lh cn in g  ol' D i l - 1

(>) I'liMiiliirc Sc lujtiipinriil iiivcsl 2.13
(ii) Vcliicic iKl O l l l C I S Invest 12.50
( in ; O t h n lllVCSl 4 .00

) IU<(

i

(<)
1

I'llI I l l l l I K -  ;iinl l ' , ( | U l p l l K - | l l ,

M:niiUMi;mcc
hives! 12.95

( H ) l,ihi;iry books .‘i  olTn.t: 
cxpciiscs

liivesi 4 7 .Of)

( in ) O n ic c  rtMil Invest 1.80
(iv) Salary  and olhcrs R ) m . 9 5 188.95

.1. CMC
(i) I 'l irnilurc & o ilk f ;  

expenses
Invest - 45 .18

(»)_ Salary  & others R 4 5 0 .00 508 .50
T ota l H23.01

__ G raiul 1i'otal 4000 ,03

9.3 Procurement Procedure
Dislricl Primary Education Programme will be implemented in the five years 
under DPEP planning programme. The process of implementation through costing 
and other planning procedu.rc. Public participation and decentralization of the 
planning programme and improvement of'districl primary education plan.

^ 5  ^



( IiaptcM- 10
l '̂irst Year Annual Work

10.1 In t r o c lu c d o i i
DiMil* 'I’onk w ill be iniplcnicnlcil (rom November 1998 lo Oclobcr 2003. 'I hcrc 
w ill be projected work pl:tn buH|>,et for every year. 'I lie annual work
plan o f I'irsI year is (ln;ciisi,e(l in Ihis chajiler.

10.2 Sl ragct ics  to be adopted duriMi' the first year  o f  plan im plementa t ion  
M a jo r  Activ i t ies
Dist rict  Projec t  Off iccr
T h e  dist rict  projec t  off icc for the im plement a t ion  o f  DPEI^ in the district  will  be 
es tabl ished in N o v e m b e r  98 in rented bu i ld ing and it will  start  funct ioning 
im m e dia te ly  to lake steps for ca rry ing at the projec ted ac tivi ties  schedu led  in the 
eq u ip m e n t s  furni ture  hire charges  for vehic le  and othe r  facil it ies for its proposed  
and ef fic ient  functioning.

Appointment of Staff
T h e  se lec t ion o f  the  Wock resource  cen t re  B R C ’s coordinates  Asst t .  C oo rd ina tor  
B R C s  an d  C R C s  will  be  done  du r in g  N o v e m b e r  98.  T h e  off icer  o f  B R C ’s will  be 
set tled t em p o ra r i ly  in a rented bu i ld ing and the  off icer  o f  C R C s  will be  settled 
t em por a r i ly  in a centeral  primary'  school  bui lding.  As  soon as the  bu i ld ings  are 
c o m p le t e d  they wi ll  start w o rk in g  as the B R C ’s and C R C ’s. T h e  eq u ip m en ts  lo the 
B R C s  and C R C s  will  be purchased in N o v e m b e r  98.

10.3. M anagem ent Information System (MIS)
D P E P  follow's the PM IS pac kagc p repared by DP CP bu reau  by ihc  end o f  
N o v e m b e r  98 hardware  wi ll  be  p rocured  and in the m o n t h  o f  D e c e m b e r  98. 
Softw'are will  b e  installed.  T ra in ing  o f  the Projec t  s t a f f  in the  pac k ag e  will  b e  don e 
du r i ng  J an u a ry  and Februa ry  1999. The S M IS  and stati st ical  p ackage  are  under  
d e v e lo p m e n t  at stale projec t  of f icer  and are l ikely to be  ins tal led N o v e m b e r  1998. 
It is poss ib le  to implement  these packages  as soon as the  p ro jec t  s t a f f  arc t rained.

10.3 Annual Budget
Firs t  Y e a r  P lan  Acliv iies  1998-99

S.No.
i

Items Diiraliiiii Unit
Cd.st

No. of ' 
Units

Amount 
(In lacs)

i . Civil Works ]

(i) D R C ’s otTice 1st year 1st year 7 .40 5 ! 37.00
(li) B R C ’s Officc 1st year - - -

(iii) A dditional Class room i
1
i

(1) O ne  room 1.25 -
I

(2) T w o  room s 2.5 -
1

(3') T\-irec rooms 3.75 -
!

1
1 (i \ ) Sheds for AS Ibr 'F 0.8 22 1.76
1 t i 0.5 50 2.50

( \ ) S h eds  foi 1 i '( I' 1 ' - • 1; j  (  ̂1) I i| i ■ I S7



vii) Water I'acililicii 
^i) Hand pump 
(2) W ater tank

!

viii)  Repairing 
; i )  M ajor 
(2) Minor

1

0.25 100 25 .00
( i \ j  C R C  otTice 1st year i 1.75 45 78.75
Tota l - 1 ! m m

2. I'urniuire ! 147.86
(i) Furniture lor D PO 1.60 1 1.60
(ii) TurniUirc for 1)11” !' 1.50 1 1.50
(iii) rurnilUre lor \ W\C 0.80 5 4.00
(iv) Humilure for C RC 0.192 45 8.64
Tota l 15.74

3. Equipm ents
D P O 2.82 1 2.82
B R C 1.15 5 6.65
D IE T 0.63 1 0.63
T otal 10.10

4, V ehicle 1
(i) (1) Hire chari;cs for D PO 1 1.50 1 0 .50

(2) Fuel charqes Jof:D IE T 1.00 I 0 .33
Total
(ii) (1) Hire charges 1.50 1 0 .50

(2) Fuel chari;es for D IE T 1.00 1 0.33
B R C
(1) Hire
(2) Tucl

1.50
1.50

5
5

2 .50
1.67

Total 1I 5.H3
5. 'I'ra i ning Proe ra in mes

(i) Vl'.C 'memhers 2 days___ 
2 days

0 .002 - -

(ii) Panciiayat C’oiniminicaiui 
m em bers

Nil - -

(iii) (1) Para teachers 
(2) Para tcachers

30 days 
10 days

0 .0312 138
138

4.31
l.IO

{iv) (1) C R C  Supervisors 
(2) CRC Supervisors

30 days 
10 days 0.008 20  .n 0.72

(v) BRC Resource Persons 6 days 0.008 20 0.16
(vi) G ender issue Train ing 3 days 0.006 30 0,18
(vii) B RC Co-ordinatory 10 days 0.014 10 0.14
(viii) Primary School Teachcrs 6 days
(ix) PXXi: W orkers 3 daj^s
Total 6,61

6. Orientation cum-meel inus
(i) Orientation f D L G ’s 2 days 

2 days 
1 days

0 .002 30 0.06
(ii)M eeting o f  (''RC; co-cfxluiaior
(iii) Meeting’ o f  P.S. teachcrs 0 .0005 40(J0 6,67
(iv) Meeting; o f  Para teachcrs 1 days 0 .0005 .im a
(v) Orientation o f  BNS 1 tlays

2 <lays

1m ycai 
T.i vcai)

i
1

- - -

7. ’

X.

(vi) M e e tu i^ o f  ( 'R(^ supervisor 
Total 
Research
( i) Research fund I Jll , 1
( ii)A' tiKii !<r:.»:aH,lt I'.l'’/  
lo lal
A waie 1 less c a !iipa n■.

0 .0025 90

« 7



10.

1!.

( i )  A w i i i d s  to b c sl V I’X ' _ _

(ii) {1) I5al nicia i i f C K r  
(2) Block level

(3) District level
( 4 )  M . M . ,  P T A  m e e t i n g
( 5 )  Ki ihi Jalha_____________
( v j  l ^ b l i c H y  i'i M e d i a  at D I ’O

I'oi'al ......... .
Hook;; <K: I .ihiaiy

10 1.1‘ 'H ‘‘ ‘J/J **" * ‘-LilliLL
J ’ . ' _ __

W o i k s l i o p s  (K: Se i i i i i i a i s

_(i) W o r k  s h o p  ior l ) P ( ) s t a l l __

'I'olal
'I 'cach inu  & Lcarninu Materia ls

1st year 
1st year 
1st year 
1st year 
Isl year 

_[st year  
1st year

1st y_ear_

0,02 
0.10 
0.02 
0, 1̂ 
0.3 o '

0.W

90
90

0.12
0.10
l.KO
{)M )

'o .3 j)
V22

0.50

0.55

2^5__

^55
0T55'

A. A lternative School
1. T L M  grants for para 1st year

teachers  j
2. T L M  for AS_________ j 1st year
I 'o ta l
B. Hxistiiig Primary Schools
(i) T L M  L'rants for teachers ! 1st year
(ii) S ta tionary  to the focus
(iii) S ta t ionaiy  to the focus
(iv) S ta t ionary  to the focus
C. L C C L  centres
1. E C E k i t i 1st year 0.005 846 4.23

1 2 .

T o tal
Salar ies
(i) D P O  staff Isl vear

4 .23

6.19
(\\) BllC staff IsV vc-ar 1.9S
(iii) C R C  staff 1st year 30 .00
T otal 4 4 .17

13. H o no ra r iu m
(i) Para teachers N ew  Primary  : 1st year 
Sch oo ls
( i i ) ( l )  A s  Insq; uctiors

(2) A s Skill d eve lopm ent  for 
girls

1st year 0 .162
0.120

100
20

5.4
0.8

(i ii)Hxisting  schools para teacher 1st year
( iv ) lC D S  Instructors______________1st year 0 .024 846 6.77
[v) E s c o n 1st vear 0 .06 3.75 7 .50
T ota l 20 .47

14. C on su m ab le s
(i) C on tingency  o f  D P O  office ' 1st year 0.75 0.25
(ii) D P O  Rent 1st year 0 .60 0.20
(iii) C on tingency  o f  P R C  ot n ce  ' 1st year
(iv) B R C  Rent 1 1st vear 0.48 0 .8 0
T ota l 1.25

15. S ch oo l  Im provem ent Fund 1st vear
T otal

16. D IE T
(i) R ec u n  ing I -xp. O f  Dll.-' r 1st vear O.SO

(ii) M ain tenance  o f  Equipm ents
iumi^T_______________
{iii) r.(|ij!pniviils at BI ) 0  
lo ia l

1st year 

Isl vrai

0 .27

0.27



Ivr.iA i I'OU Ar>M U \( ”1 ()!' i'S 1 IM A 1 I'.l) ( n s ’\ S DIS 1 KK 1 n ^ O N lK
(11) ( (is cs)

_________ _______ ___  _______________
S l . i N o .  { )1> jcH‘ l i \'(.‘S \ i ' . K n i i i l  I ' r  I I

(U s . ill 1 ,:ilvhs) r

l n i [ ) r o v i i i i ; ,  A c c c s s

Iniprovin;; Uclcnlioii
l i i i p i o v c i i i c i U

Total P r o ( 'os(

loc-.") ‘X I

\ \  6 2-

ZG -7

• o7
1.3' \ b

i )K M A  r ia )R  A i j s  r u A c r  oi- k s  i iiM a  tkd  c o s  rs Dis i iucrr k o  i a

(I>y ( ’onipouL'iiI.s)
’l ahU' !-Ct r

IS l.N o . (.'o ilipoiu 'tl Is Pe recu lam j
1

1
1 ( Rs. ill i ,al:lrs)

W orks G:j- -JM '

") ;
I V i ai w i 3 ' G 3

> O lhci ■ riclucalional l^u;I’raiiuiic .  : i o  .sM3> s  .

N N N 'lo la '
. .  . V,- • V ....... V -  •

1 r ro jec l  C’osI 'h 0 0  r  > 0 } y i 00 ■ CrV.

I i < m i  I I i II j* ( ‘'.jsl 

I iNon rriii).' ( ,'osl
1 ulal  ( ' ( i s t

/\  iinMi II ( I ' f !  vi’u (a^c
Ks. ill i ,a i; liN)

...........

_  _ V i ^  / ' ' J M
1 r>'^ \ o r  . <-• o



RAJAS I HAN

COM PO NENT/ACTIV ITY

UNIT 1ST YEA R 2ND YEAR 3RD YEA R 4TH YEA R 5TH YEAR 6TH YEA R  1
III IS..

OTAL E-COST (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) 1 Ti
PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. I FIN. 1 PHY. 1 FIN.

1 1 1 1
A.C.CESS i 1
A.1 New P rim ary  S ch o o ls i 1
;a : Construction of school building I) 
Tv. 0 Roonn building

2.5( ( o.oc C O.OC (1 O.OC) () 0,0c) () O.OC} (3 0,0'0 (D c . : :

r • Three room builciing 3.7: C 0.0c 4̂ 165.0C C) o.oc) C) O.OC) C) O.OC) C) 0,0( 4.1 165 r.'

ib Tc 'ichcr ( tcrjcharo) vSnl.irifis 0.84 c o.oc 4̂ 36.QC 4.11 36 9Ci AA1 36,9C; 441 36. PC; 4-:1 :•! t'.:! ::c
1

) 1 72 -5

"P a r a  teacher salaries in new 
s:''Ools 0.162

0 0 ,0c 44 7.12 44 7.131 44 7.13i 44 7.12 j 22c) 33,2f

j  Furniture & Equipm cniS . o.iool ^ 0.00 44 4.40 0 0.00 0 ■'0.00 0 0.00 0| O.OC) 44 4.-:

“  ''onstruction of 1 room in building 
ess schools

i 0 
1.2si

0.00 30 37.50 14 17.50 0 0.00 0 0.00 0 P OC‘ 44

i
55,::

A .2 A lte rnative  S ch o o ls 0.00 0.00 0 00 0.00, 0,00 O.CCj 0 0 c :
3 Construction of shed for A S 0.00 0,00 0.00 0.00 0.00 o.oc C c c :
; tribal, Mewat, Dang area 80%by 
r - E P  & 2 0 %  by community 0.05

22 1.76 68 5.44 0 0.00 0 0.00 0 0.00 0 0,00 90 7,2:

i :n general area 5 0 %  by D P E P  and 
5 ' ' ' by community 0.C5

50 2.50 100 5.00 0 0.00 0 0.00 0 0.00 O.OCj 150
11

7,5:

r ■ A S  Instructors Honorarium 1 0.00 0.00 0.00 0.00 0.00 ! 0,00 0! c.c:
: A S  6 hourly @  1350/- p.m. O.I62 I 5.40 300 48.60 300 48.60 300 48.60 300 48.60 30C| 32,.i0| I600j 232,2:

A S  4 houdy @  1000/- p.m. 0.120! 20 0.80 100 12.00 100 12.00 100 12.00 100 12.00 iocj see 520 56 s :

' \on  recurring expenditure per AS 0,05 120 6.00 280 14.00 0 0.00 0 0.00 0 0.00 0 0.00 400 20 c :

c ' G jm e s  material per A S 0.005 120 0.60 400 2.00 400 2.00 400 2.00 400 2.00 400 2.00 2120 10 cC'

c Contingency per A S 0.01 120 0.40 400 4.00 •100 4,00 400 4.00 400 4,00 400| 2,67 2120 19 O'j

A .3 Add itiona l C lassro o m s. 1.25 0 0.00 32 40.00 175 218.75 0 0.00 0 0.00 01 0.00 , I . ... 207 258.75;

A.4 Construction of Boudary wall for 
L''Tnary school- Lumpsum provision

0.09

0 0.00 100 9.00 100 9.00 100 9.00 0 0.00 0 O.OC 300 27,cq
!
1

GRAND TOTAL 17.46 391.03 355.94 119.69 110.69 74.45 1069.26,

/



r^M.-rr^O r~r1AMV- (ks. in taKhs)

! |UN'IT 1ST YEAR 2ND YEAR 3 RD YEAR 4TH YEAR 5TH YEAR 6 TH YEAR j jCATE-

jCOST (1998-99) (1999-2000) (2 0 0 0 -2 0 0 1 ) (2 0 0 1 -2 0 0 2 ) (2002-2003) (2003-2004) 1 TOTAL IGORY
COMPONENT ACTIVITY j PHY, FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. 1 FIN. 1 PHY. 1 FIN. 1 R/1

■ RtLENHON 1
~ ■; Community Wobiliz3 ;ion

i ' 3s '.'i i  3 t cJuSter : s . 5 : 'or 3 years (5; Rs,
-V , - .  • , 0 . 0 2 3 • 0.0(} , 9 0 1 .8 (D 910 1.8(3 ■ 913 1 . 8 1D 10 0.013 (3 0.0!3 27-0 ' 5.40

.'.'3' 2  '.‘eet.r'cs r  sss sts.nce cf PTA, MT> 
' \ £ 0  :2' Rs ■ 3 ; :;'.e ciustor !evt! for 5
. ■' 3rs

 ̂ 0.0.? 9(D 1.8( 9 3 1.8(D 9(1 1.8() 9(3 1.8(3 913 1.8(3 (3 0.0(3 45(3 9.0!J

■ <3 3  Jatna. Exn.c.i^c''. a. ' ;,es at - CRC level 
: - : ^ -3 ‘.£-rs.

0.0^ 9C 0.9C 9(j 0.9() 9C■) 0.9C) () O.OC) () O.OC) C) O.OC) 27() 2.7CT1

- 3 'r  Dk Level -- cc-- 0.02 e 0.12 €̂ 0.12! €5 0.12! C) O.OC) C) O.OC) C) O.OC) Ui 0,3c5
- D.i't. c: levei -  co - 0 . 1 c 1 0.1G 0 . 1 c1 1 0 . 1 c1 C1 O.OC) C) 0,0C) C) O.OC) ■ ,f ■ __ i 0.3C)

. Av.arc :o tne t:'es: \  EC 3 : SRC (every \ear) 0.03 c O.OC e 0.1£1 e) O.ifi 61 0,1£! e) 0,1£i 6i O.li! 3C) 0.9CJ

•\ 3 Construction I 0,00 O.OC1 0,00 O.OC1 O.OC1 O.OC1 C1 O.OC)
'"o ,e:s (unnals) 0.05 57 2.85 50C 25.00 50C1 25.00 0 0.00 c! 0.001 G1 O.OC ',057 52.35)

' '.'k A3ter 1) hone r ^ " r 1 0.45 0 O.OC 0 0.00 0 0.00 0 O.CO c 0.00 0 0,00 C 1
1 ^ “ 5D Ccnnect c~ $:cr3ce task 1 0.15 0 0.00 200  ̂ 30.00 200 30.00 149 22.35 0 0,00 0 0 00 5491 82.35

■? I 0.00 0.00 0.00 O.OC 0,00 0,00 0 0.00

,) ?.• -cr 0.25 100 25.00 IOC 25,00 154 38.50 0 0.00 0 0.00 0 0,00 354 88.50

0,50 c 0 00 0 0.00 0 0.00 0 0.00 0 0.00 c O.CO 0 0,00
•\ 3 School Improve,'rent Fund (to VEC) 1 C.02 0 0.00 1101 22.02 1 1101 22.02 1101 22.02 1101 ; 22.02' \ 1101 2'ZC2 5505 j 110.10)
R Acditional Teacners {Enrolment based) 0.162 0 0.00 8S 14.26 253 41.80 400 64,80 49CI 79.38 556 60,05:1 1792j 260.28

R o  ECCE Opening cf new ECE centers 0.00 0.00 0.00 0.00 ! 0.00 0,001! 01 0.00 1
Cc~s:'uc:,o.n cf t*',3:c.-'c3 sMec (in •3C-.- oni\') 

- s  'o.' 3:';ernari\e s
0.00 0.00 0.00 0,00 0,00 0,00 0 0.00

■: :r.La: '.'.ewsi Dzrz 0.08 0 0.00 80 6.40 20 1.60 0 0,00 0 0.00 C 0,00 lOOi1 8.00

r cereral 0.05 0 0.00 120 6.00 40 2.00 0 0,00 0 0.00 0 0.00 160 8.00

: ■'s:-'-c::;rs Sa.anes 0.048 0 0.00 332 15.94 432 20.74 432 20,74 432 20.74 432 13,S2| 2060 91.97

: ECE K.; ^  Rs. 5J0 - :e- ter 0.005 0 0.00 332 1 66 100 0.50 0 0,00 0 0.00 0 0,00 432 2.16

Strencthening ICDS centers. 0.00 0.00 0.00 0,00 0.00 0,00 0 0.00
Ac'C! t'onai h o n o r a n ^ . i - r -  ,CDS .nstnjctors 

.. R; 2:C'.-per mcr.;.-
0.024 846 6.77 846 20.30 846 20.30 846 20,30 846 20.30 846 13,54 5076 101,52

ECE K:t g  500/- c~: :er: ~ 0.005 846 4.23 0 0.00 0 0.00 0 0,00 0 0.00 0 0,00 846 4.23

fcco' m'p.rovemen: fr: :.,re (.A'j::,onal 0.025 0 0.00 32 0 80 100 2.50 100 2,50 0 0.00 0 0,00 232
i

5.80

- Rer:icement for f j ;-  •r' oio scnools (1/3 
;• :oi3 sc^.o^ s e.er.  ^ea-;

0.010 0 0.00 352 3,52 352 3.52 353 3.53 0 0.00 0 0.00 1057 10.57

r Incentive to AS Pra teacher on 75'.\» 
Retention and achieverr.ent

0,0025 0 0.00 13S 0 35 400 1.00 400 1,00 400 1.00 400 1,00 1738 4,35

Escort to fetch the children 0,06 375 7.50 375 22.50 375 22.50 375 22,50 375 22.50 375 15.00 2250 112,50
Total 1 49.27 / 198.64j 236.88 183.52 167.92 125.61j 961.83
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RAJASTHAN

COM PONENT/ACTIVITY

UNIT
COST

1ST YEAR 2ND YEAR 3RD YEA R  | 4TH YEA R  | 5TH YEAR | 6TH YEAR i
Ill

DTAL(1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) i T(
PHY. FIN. PHY. FIN. PHY. FIN. 1 PHY. FIN. PHY. FIN. PHY. ! FIN. 1 PHY. | FIN. -

a U A L IT Y  IM P R O V EM EN T
I 1 

1 i 
i i

Q.1 Training 1 I
3) Training of Para Toactiers (30 days) 
35.' para teacher one tinie

0.031:? 13£ 4.3' 35( 10.9. 17(3 5.3(} 14:? 4.4:3 9(: 2.8-1 6f 2.Ccj 95; 
_ !

S 2SS3
I

" '  Training of Para Teachers (10 days) 
2? Para Teacher one ii.’"'e

O.OOJ 13£ 1.1C 35C 2.8C 8̂ ? 0.7() 17C) 1.3̂ 5 14:? 1.1̂ I 9C! 0 7
i

2| 97{3 7.c2

: Ref''0sher training of para teachers 
' T days) 30 Para Teacher subsequent

o.oio: 0 0.00 13S 1.41 48fi 4.9£! 656i 6.71 80C) 8.16 89:j 9.c;
11
1

5 297^

Training of BRC  resource personsat 
E r  (6 days) per resource person

0.008 20 0.16 ' 0 0.00 0 O.OC C 0.00 c 0.00 Cj O.CCI 2C O.'f,

}•'■ Gender sensitization training of 
I  "'Ct& blocl'. level education 
■•.. ĉtionaries (3 days) i'2 j  oaaicicanrs)

0.005 30 0.18 0 0.00 0 0.00 0 0.00 0 0.00 o.ooj 30} 0

! i i !
.1  ! 1 ■

'■) Training of BRC  co-ordinators at DIET 
' 0 days) (15 persons)

0.014 10 0.14 0 0.00 0 0.00 0 0,00 0 0.00 u  C,GCJ 10{ C.;-i 
f 1 i

Orientation of DLOs at DIET (2 cays) 
25 Dsrson)

0.002 30 0.06 0 0.00 0 0.00 0 0.00 0 0.00 c.c : 1

■'! I'-aiHing c- CRC co-ordinators at BRC 
: 'i j  dyas) (20 person) (Incuction 
:'3 ning)

o.cos 90 0.72 0 0.00 0 0.00 0 0.00 0 0.00 o.cc 90 C.72f

) Refresher training of CRC Co- 
?'dinator at BRC  (5 davs) (20 person)

0,005 0 0.00 90 0.45 90 0.45 90 0.45 90 0.45 9C 0.45 450
1

,! Training of Primary Schools Regular 
teachers

0.00 0.00 0.00 0.00 0.00 O.OC 0 o.cc

i) [Induction Trg. - { a} 6 days (20 
rersons)

0.005 0 0.00 4042 20.21 4212 21.06 4354 21.77 4444 22.22 451C 22.55 21552 107.S '
11

ii) Induction Trg. - (b) 3 days] (20 
;:erf,ons)

0.0035 0 0.00 4042 14,15 4212 14.74 4354 15.24 4444 15.55 451C 15,79j 21562 75

'w)Refreshor training for 6 days (20 
rersops)

0.005 0 0.00 0 0.00 4042 20.21 4212 21,06 4354 21.77 4444 22.2:  
1

17052 S5.2ij
i

Total 6.67 49.93 67.45 71.02 72.10 72.S6 340.03,



RA.msTHAf?
(Rs. In lakhs)

UNIT 1ST YEA R  ̂ 2ND YEA R 3RD YEAR 4TH YEA R 5TH YEAR 6TH YEAR Cate­
COST (1998-99) . (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) TOTAL gory

1 COMPCN'ENT / ACTIVITY PHY. FIN. Î HY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. R/l
: c: EC E  A-'cj,''/. a::i wcr-.ers at BRC  (3+C 
■ ng cos: ccn.e^cence with W D P) {20

0.0035 0 0.00 J2 7 8 4.47 0 O.Oi0 0 0.00 0 0.013 0 0.00 1278 ?,47 *

;: “ '5.,'' " r  c:' P=.-cr.a>'at
; nu,r',:c.;-'3ii;y fu:'::onar;es {20 persons)

0.0025 0 0.0 3  ̂ Q40 2.3:5 10 0.0(3 10 O.Oi3 10 0.0(3 13 0.013 94'0 2.3:5

: C 'c r : 2 i c r  - Com - R e ; meeti.^gs of CRC Co- 
'ators a: 5-C (2 oj>5' •;20 ;vr;;ons)

0.002 5 93 0.0)3  ̂ 93 0.2;3 9(3 0.2:3 9(3 0.2;3 913 0.2:3 9(3 o.i;3 54(3 i.i;3

- 2 'en:s:!0r! c: VEC rrie.r.L êrs at CRC (2 days) (35 
';  V ;:-ns/ for first 3 years

o.oo; } O.OC) ' 99‘1 1.9J5 99-1 1.9J) 99̂ 1 1.9J) (3 O.OC) (3 0.0(3 299-1 5.9J5

■.■rr.tniy Revie.v-cuT,-Orientation Meeting of 
school teactiers at CRC (1 day) (20 

, . ,'>'riSj per montn

O.OOOi

!

4000C) 6.6; 41D42C3 20.211 4212C) 2i.oe) 4354C) 21.7^  ̂ 4444C) 22.22! 4510C) i5.o:5 25562C) 106.9{

review meeting para-teachersat CRC 
' ' ‘ .s) {20 oe^sc's) per '".''rt.n

j O.OOOl
I

C O.OC /120C 0.6C) 368C) 1.84 658C) 3.2£) 800C) 4.0Ci 890C) 2.97 2836C) 12.7C)

anc cner'tst:."'' c ' BN'S a* CRC (1 day) 
.••.''s0r':s}

1 0.001 
!

C O.OC 200C 2.0C1 C> 0.00 C1 O.OC1 C1 0.00 r1 O.OC1 200C) 2.0C\ •

Ed^cat'onai incent^'es (S‘at.ona:-\' items for 
57 OiMS (in DiojNS lc''s< t’Mii :5''.- Me^ac',')

0,00065 0 0.00 1700C 11.05 20000 13.00 22000 14.30 25000 16.25 26000' 16.90 11000Ci 71.50

.VorktxoK to st’vK:?:'t,' c as? 1 to \'-unit 1000 i 0.00015 
f

0 0.00 1470S6 22.06 157456 23.62 166401 24.96 172203 25.83 176624 25.49 819770 122.97

- Tc3C’:e: o:'./. '.W ' ic-^c '̂ers 0,00015 0 0.00 oOOO 0.90 0 0.00 0 0.00 0 0.00 0 0.00 6000 0.90
: rLf.' rra-'ts for P ' -S". school

a Tea Chef'S 0.005 0^ 0.00 4̂ 042 20.21 4212 21.06 4354 21.77 4444 22.22 4510 22 55 21562 107.81
Pa "a Teache-'s 0.005 0 0.00 <J68 1.84 658 3.29 800 4.00 890 4.45 1156 5.78 3872 19.36

Eitv.cat c:'.a: ViSits ) /
“ vLXjSu'e V ? ts tor VEC •"-3'i'.L:er? v-.thsn district 1
.'.0 da\'S \ ;s:t v\;tn;n c.st, c: Patches of 10 

- : e\.e-\ -.ear ire ' rerso'' cost)
0.004 0 0.00 . -̂ 0 0.1G 40 0.16 40 0.16 40 0.16 0 0,00 160 0.64

-■ cav visn outs'de a$ y  2 thatches of 10 person 
- ■, e-.er. yea' (per pe.sc’'. cost)

0.008 0 0.00 20 0.16 20 0.16 20 0.16 20 0.16 0 0.00 80 0.64

•' oays visit outside state, one batch of 5 person 
 ̂ . year (p^r person cost)

0.04 0 0.00 5 0.20 5 0.20 5 0.20 5 0.20 0 0.00 20 0.80

f\:V!Sjre v;s ts for AS para teachers
'.\oda>s VIS'! W ithin o^strct 4 batches of 10 
-c''; each e\er\' year (oe'' oerson cost)

0.004 0 0.00 '40 0.16 40 0.16 40 0.16 40 0.16 0 0.00 160 0.64(

aa\ viSit Ov.tside cistnct, 2 Patches of 10 person 
. -3\-ery >ear (pe' person cost)

O.OOS 0 0.00 2̂0 0.16 20 0.16 20 0.16 20 0.16 0 0.00 80 0,64

r cays \ isit OvJtSide state, one batch of 5 person 
■ : sear (per pei-son cost!

0.04 0 0.00  ̂ 5 0.20 5 0.20 5 0.20 5 0.20 0 0.00 20 0.80

 ̂v;\Dsure v;5.ts for PFE  teachers  ̂ 0.00 ' 0.00 0.00 0,00 G.OOl 0.00 0 0.00
,'a>s v;s;t oc-tsioe state, c;'.e batc.h of 5 person 

. . ;.ear {per cerson cost)
0.04 0 0,00 ^5 0.20 5 0.20 5 0.20 5 0.20 0 0,00 20 0.80

G R A N D T O T A L 6.74 89.1S 87.33 93.55 96.44 89.87 ^ i
463.08



r a ja s j:han

COM PO NENT/ACTIV ITY

UN
COS

T 1ST YEAR 2ND YEAR 3RD YEAR  | 4TH YEA R 5TH YEAR 6TH YEAR |
\ PvS. Il l la M  l i

|C.r.-: 
OTAL 50-,T (19 98-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) 1 Ti

PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. 1 FIN. PHY. 1 FiN. ! PHY. 1 FIN. J r i
C A PA C IT Y  BU ILD IN O  
C.1 Strengthen ing  D IET j

i
1I
j

a) Furniture 1.513 1 1.50 0 0.0D 0 0.0 0 0.00 0 O.Oi0 c, : ::| 1 1 50-
iC) Equipments 0.6: 1 0.6 3 0 0.0 D 10 O.Oi0 10 O.Oi0 10 O.OI3 Ci o.oo; 1| 0.531
c) Civil Work Lumpsum 3.0C 0 0.0(3 3.0(3 (3 O.Oij (3 O.OI3 (3 0.0(3 C! cooi 1 3 OOi
d) Vehicles 0.0(3 0.0(3 0.0(] 0.0(3 0.0(3 1 c :oi c3 0.00:

Hire 1.: 1 0.5( 1.5( 1 1.5( 1 1.5(3 1 1.5() I.CCj {5 7.50;
fuel 1.C 1 0.3: 1.0( 1 1.0( 1 1.0( 1 1.0C) •: C.o7| r5 5 00':

e) Recurring Expenduture of Office 0.8C 1 0.27r 0.8C 1 O.Ei I 0.8(3 1 0.8C) ‘1 ':.53! e> cc:
C.2 B R C 1 1 i j
r'j) Construction of B R C  building 7.4 5 37.OC c 0,0C C) e.cc) c) O.OC) C) O.OC Ct : 00! e 

1 1 > 37.00;
b) Furniture 0.800 5| 4.00 c O.OC C) O.OC; C) O.OC1 C) 0.00 :.co| 5 -OOi
c) Equipment 1.33 5 6.65 c 0.00 C1 o.o: C1 O.OC1 cI 0.00 :i :.c :| 5 5 65]
d) Maintenance of CGUionients 0.092 0 0,00 5 0.46 5 O.-cl 5 0.46 5 0.46 5i C.-:?! 251 2.3Ci
9 '; Books and library 0.50 5 2.50 5 2.50 5 2.5:1 5 2.50 5 2.50 C; G.C:i 25| 12.5Ci

Office expenses (recL.'rrina) 1.26 5 2.10 5 6.30 5 6 3:! 5 <6.30 5 6.30 5i -  2 ':) 301 3l.50j
fncn-recurrinq) 0.61 5| 3.06 0 0.00 0 C CCj 0 0.00 0 0.00 c ■ C'. c ■: 5 3.061

T.A./D.A. 0.20 C 0.33 5 1.00 5 1 CC| 5 1.00 5 1.00 5i 30 5. OOi
Medical 0 05 r

)  0.08 5 0.25 5 0.251 5 0.25 5 0.25 5' : r 30 V25i
Vehicles (i) Hire 1.50 C i 2.50 5 7.50 5 7.5:| 5 7.50 5 7.50 30 37.50!
:i) Fuel 1 00 r.) 1.67 5 5,00 5 5 : : 5 5,00 5 5 00 5i 0 53 30 25.00
g) Salary- - Coordinatcrs' Salaries 1.58 2.64 5 7.92 5 7.?2j 5 7.92 5 7.92 5i 5.2 s; 30 39.5-:i

- Assistant co-ordinator 1.152 5 1.92 5 5,76 5 5.7c 5 5.76 5 5.76 5| 3.5- 30 28.60|
- Resource persons 0.600 10 2.00 10 6.00 10 o.CCj 10 6.00 10 6.00 ■Cj -,0C 50 30.001

- Typist 0.360 6 0.72 6 2.16 6 2.16! 6 2.16 6 2.16 35 10.80
- Peon 0.210 5 0.35 5 1.05 5 I.OSj 5 1.05 5 1.05 5! 0.70 30 5.25
- Security Guard 0.210 5 0.35 5 1.05 5 1.05 5 1.05 5 1.05 5| 0.70 30 5.25|1

h) Action research 0.10 0, 0,00 5 0.50 0 0.00 0 0.00 0 0.00 0 0.00 5 0.5Q

i) Rent for nine months (a) Rs. 4000/- as 
per PW D  assessment.

0.48 5 0.80 5 1.00 0 0.00 0 0.00 0 0.00 0 O.OC 10 1,80

C.3 C RC I
a) Construction of C R C  building 1.75 45 78.75 45 78.75 0 0.00 0 0.00 0 0.00 Cj 0.00 90 I57,50j

b) Furniture 0.192 45 8.64 45 8.64 0 0.00 0 0.00 0 0.00 Oj 0.00 90| 17.2S|

c) Salaries- -CRC co-ordinator salary 1.00 90 30.00 90 90.00 90 90.00 90 90.00 90 90.00 901 60.00 5-loi -150.001
d) Office expenses (recurring) 0.050 90 1.50 90 4.50 90 4.50 90 4.50 90 4.50 ?0j 3.00 5-:0j 22.501

(nofi-recurrinq) 0.060 90 5.40 0 0.00 0 0.00 0 0.00 0 0.00 Ct 0.001 90 5.-:0!
T.A./D.A. 0.06 90 1.80 90 5.40 90 5 40 90 5.40 90 5.40 90! 3 501 540| 2‘'.00|
Mcdical 0.01 90 0.30 90 0.90 • 90 0 90 90 0.90 90 0.90 901 0.00

I
540| 4.50

Motor cj/cie ailownnco (i7> 600/-p  nv 0.072 90 2.16 90 5.40 90 5 40 90 5.40 90 5.40 901 3 :--i 5-i0\ 27,001
Total 200.45 248.34 156.45 156.45 156.45 1 102.431' 1 1020.57i



P R O J E C T  C O S t  (D P E > )- ' tO T jK  
B A JA S I t iA N

(Rs. In la <hs)

COMPONENT / ACTIVITY

UNIT

COST
1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR

OTAL

Calc- ' 
gory |(1998-99) V (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) T

PHY. f in : PHY. ' FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. Ryi I
- 4 District Project  Office (DPO) 1
- :-re 1,6c3 1 1.6 D 3 0.0(3 1D 0.0(3 (3 0.01D 10 0.01J 1D 0.0!3 1 1.6(3 1

2.s: 1 2.8 2 D , 0.0(3 (D 0.0(3 (J 0.0(3 (3 0.0(3 13 0.0(J 1 2.8:

. '/.ai'^.ienance o:' ecL.'pmGni;: 0.22-1 3 0.0(3 ' 0.2: 1 0 .2 :? 1 0 .2 :7 1 0 .2 :? 1 0 .2 :? ‘5 1 .1 :?

ver;:c.'es 0.0() O.OC O.OC) O.OC3 O.OC3 O.OC3 C3 O.OC)
- Hire 1.50 0.5( 1.5C i 1.5C) 1.5C) 1.5C) 1 1 .0 c3 f5 7.5C)

-Fuel 1 , 0 0.3: 1.0C 11 1 .0 c) 1 .0 c) 1.0C) 1 0.6/ e3 5,0C)

S:afT‘ Saisries i O.OC O.OC O.OC1 O.OC) O.OC) O.OC) c) O.OC1
- DPC (1) 2.00 1 0.67 1 2.00 1 2.001 2 .0 c1 2 .0c1 1 1.33 e; 10.00I ^

- Programme Office: (5) ;.73
c 2.88 £ 8.65 £> 8.65 8.651 8.65 £i 5.77 3C1 43.25

- AccoLint officer 1.52 1 0.51 1 1.52 1 1.52 1.52 1.52 1 1.01 6 7.60

- “̂ .ssislant A c c c l t :  C":':cor j ^ 1 0,12 1  ̂ 0.36 1 0.36 0.36 0.36 1 0.24 6 1.80
• Ass's:an: Enciree' ' 1.52 1 0.51 1  ̂ 1.52 1 1.52 1.52 1.52 1 1,01 6 7.60

■ JuHiO' Encp.ser i1 i.oO 3 0.60 12 7.20 13 7.80 1.20 0.00 0 0.00 30 16.80
> tT.oior cyC'6 s .cv. ?.'’C6 ^  1G00/- 0.^20 3 0.12 12 1.44 13 1.56 0.24 0.00 0 0,00 30 3.36

■ Drartsman 0,120 1 0.04 1  ̂ 0.12 1 0.12 0.12 0.12 1 0.08 6: 0.60
- Compj tsr  Cpe.-a:c' O.-iSO 1 0.16 1  ̂ 0.48 1 0.48 0.48 0.48 1 0.32

■■'~0.40
6
6

2.40
-------

- ^roc.^ammer 0.50 1 0.20 1 0.60 1 0.60 0.60 0.60 1 3.00

- Sterio 0.36 1 0.12 1 , 0.36 1 0.36 0.36 0.36 1 0.24 6 1.80

■ -DC 1 0.36 1 0.12 1  ̂ 0.36 1 0.36 0.36 0.36 1 0,24 6 1.80
- Peon 0.21 1 0.07 1  ̂ 0.21 1 0.21 0.21 0.21 1 0.14 6 1.05

- \'»cht Guard 0.21 1 0.07 1  ̂ 0.21 1 0.21 0.21 0.21 1 0,14 6 1.05
■ .'.'orkshoDs and Seminars 0.55 1 0.55 1  ̂ 0.55 1 0.55 0.55 0.55 0 0,00 5 2.75
: Cortingency 0.75 1 0.25 1  ̂ 0.75 1 0.75 0.75 0.75 1 0.50 6 3.75

0*^ice Evpenciiure 0.513 1 0.17 1 0.51 1 0.51 0.51 0.51 1 0.34 6 2.57
-  ublicity / Media 0.30 1 0.30 1 0.30 1 0.30 0.30 0.30 0 0.00 5 1.50
Jrfice Rent Average 5000'- per 

" .'-'th / as oer PVVD assessment 0,60
1 0.20 1 . 0.60

/

1 0.60 0.60 0.60 1 0.40 6 3.00

- D A 1.000 1 0.33 1 1.00/ 1 1.00 1,00 1.00 1 0.67 6 5.00
cal 10.300 1 0.10 1 0.30 1 0.30 0.30 0.30 1 0.20 6 1.50

' j". 3-ion 1.00 1 1.00 1 1.00 1 1.00 1.00 1.00 0 0,00 5 5.00
ct Committee Rec^stration Fees  1 .030 1 0.03 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 1 0.03



M a d tr  iNol I'oimd 59 1<» (>4 (Old N iiiiihei)  
iii<k‘ti(ifK':i(ioii (»r l ’rol)lfins Issues l>y District, lilock (St Vllla|»e Level C'oinmuiiily

1‘:irticiI);i10ly Meetiii^

,N ( .

DhIc

H 7 . ')X

Mfclitij;
ilvlil .It

C l l C U i l  I l D l l S C  

loiik

Cull , M ct i ihg  
Hall

lly

liiiik

Oisliict 
( Ollcclnr

l\MHS 
l>is» ti ss t 'd  
Suj ĵ,M'sliuiis 
{ ' i H l C C p I  I I I

n i ’l 1' A nns,

(.r hi'l l'

I’loblc ins 
I'l iniary 
l:(luc:jlit)ii

o f

Siinj,>( s l io i i s  A t  ic |>U «l 
Inc(H | i o i I n  1 Ilf I’r o j o i l

I ' lohlcins ()l I ' lm i j iy  
Idi icalK'ii w r ic  disci issfd 
l ess cnroliiicnl ilc tcnlujn on 
ilic iMipotl;i?il piiirils (or llic 
piojij' .i (il l J l ' l ‘,1', pii.p;italiori 
ol lli'j mcelmji  lo he licit) al 
Jaipur on 9.2 .98_______________

Nii

19 2 ')S 1)1)-.I.
I iiilldiilg, 
I'onk

.3.98 DPi;i ‘ o r ikc Inchargc ol 
DPHi'

The fo l lowing mam problcm.s 
were  (li scusscd
I Drink ing  water

prob lem  in school  
2. AcconwKlalion m

schools .
.1. Sepa ia tc  toilels 

hoys  j^irls.
4 IinpHivemcnl in

ctiucation system.
5. To open  IX 'Cl:  ccntrcs

for children 
(). I'o cnhance  cnro im enl

ami rcducc d rop  oul  
rale.

7. T o  open schools  in
cvc ty  di-siant co lony 

H Sho i layc  ol' games
a i t i d e s  in schools 

9. I low 1 (1  al liaci Ihi- (ii'
Vosvauls

Nil

I 'r o b lc ii is  ol' 
d io p  ( ii i l  and 

c n r o li i ic i i l

i ' rohk rns  ol the primary 
( iluca^Mii w e ic  d iscussed  I low 
to ii...ke the p iogia in iiK  ol 
DIM l' more  clTeciive? How to 
rediicc tiie ra te  o f  drop out?  
l io w  to enhance  enro lm ent?  
I low Id make schools  more  
altraclivc for ch i ld icn?

Nil

1 ' 1 .s 9S 1 ( 'olle^'lorate 1
nu;cti: 'u llall

1

i 1 onk
i

Concept  and orgunisaliun o f  
were  d iscusscd

1. I' .xisling- p rob lem s  o f  
primary’ educaUoi^.

2. C once p ts  and
organisat ion  o f  DIMiP

3. runclions of DPliP as an 
c ifort  to s o h c  tlie 
p rob lem s o f  primary' 
education.
, \ im  o f  D PiT '  is io 
achieve 100".. enro lment  
Special prox ision for SC 
SI  girls ch ildien o f  
enro lemeii t
Im provctnen t  o f  quality 
leaching,  p rob lem s of 
school bu ik l inc  shonagc  
i\ole Ol teacheis  ir. the 
:HO)uami)ic ol I )PI P 
l-’ . i le  o l  d i l tc ic i i ' .  

..'.•cncics l.kc \  l ( , 
\ ' M M ,  P i . \ ,  l i e ,

. i - " ' ( k ( r . c  l o  n \a i  i. 

■I.' pi n’l aiv.r.ic

■ '.Mic _____
> viiHcp'. anii Anr,> i»i 
; i | MP 1..1 il-.c
" ip i i iv i in cn i  >)1 p:!ni.ir\ 

c iuca\i< >;i m : ,ii .il a icas

I 'a I  t i c i i l a r s  
I ' a r l i c i p a t i l s

of

M cm hc is  <jf to re  
iinil D P h i '  loiik 
all i J f O s  all Sr 
\)y I;l,f>',
I'.I .Os etc

Stale di recto r o f  
DPI.!' .  Ai! Dl.Os,  
l-.i.Os, Pradhans 
o f  all blocks, 
incha ige  of
Mahila Vikas 
i ih ikaran ,
( 'oordinal(<r 
.NYK, Sec 
T l .C ,  ADliO . 
m em bers  o f  the 
core  unil o f  DPIiP 
Ion

M em bers  if corc 
unit DPl'.l'  io nk  
and s ta f f  o f  0 1 1'. I 
io n k

All Ihe ofi icc 
bearers  o f
different Tonk 
c.rganisalions o f  
ihe tcachcrs of 
district.

!’;;;dhan, .............. ^
Panchayal Sann;;.  . 
Io nk  I



<»r I’ruhkiMx anti Issues by Disli icj, I'.ldck Vilhi^c Level ( oiiwnunily

7 -fX

2 0 . 2 , 'AS

21.2 VX

2 2 . 2 . 9 8

7,.V‘)K

M f c d i i u  l l i ' l il  

»l
K i'.li;in|)iii:i

111 it-, liy
:ii )).'llicil 
l O . s

( >f il

»>
Kviu X

SlIjJjM'Vl (fldV

Nancr luiik, 
I 'l iOs

N o o ip u i i i
Klicu

I'athiaj Kalan 
Mchiu 
I'liai iana 
Sawaiil (iaili 
I’ol iyaia

IIniara  
Ali;' ,aih

C I O  /.lia 
I 'a!isltail  
luiik

A c i i | ) h i l  A

liK iir|nii atrd In I In- I’riijcvl

l‘ai li(-i|>al( i) V II i‘ ' I m;''.
W.ili I .u|i|iiy iil
Hiliiimal I 'lncali 'iii and 
Aiij 'aiihaii, ll' .allli < art: ( ciitic 
fli:' iiH i!y al jm ina iy  r.clmiil 
i iitdliin'iii. Supply It! iiiiildiin li>t 
si limii. ictijuliuii hoys

S'li;
Ki ' j ci  til

a tccp U d

I l’U( (it'lll.41 s <lt
I ISii li(’l|i:iiilx

i’ly .'-i<;lii)i)l ai 111 I 
N( i ( ; ' ; l i  Ill'll
< iiivt Scrvaiii-.

Saipaiicli coic  uiiil 
l i M .  pnn ia iy
school N()(;.s

Miiiivalioii li>r ccnl pcicctil 
i.ni>)lnu.'iil III scimol cnliariccs on 
l^iils filiicaliuii coiislnicioii ol
hniiiidary w.ill.s ______ __ _
I'ltmlmi iil, rclLiition waici .supply 
cicc'.i icily, icconstrncion and 
(Icvcldpment ol'  school liuildiiij'S 
iilv.' piiiii.'iiy schools  link loads 
(•iiiiiinu'iil ol I'iiis, supply ol 
icaciiin^ aids, inid session break 
up al crop  iirnc hcallh carc ccnlrc, 
scparaic schools  ibr girls scaling 
i'aciliiies appoin tment  171' teachcrs,  
curuimcnl ol' back'.varcJ tribes 
sUidents, extra hurdon o f  work 
ii;>'i-i teachcrs  community ,  
consiruct ion ol' toilets tor boys  
and {,'irls ckise eonUict be tw een 
leacli'-rs and pareriis dis tance oi 
sclioiil'. |/ia.';i V ila^'e

l iau lions and loi malion ol 
DlM-.l', low tcachiii}; learning 
standatd ,  scarie ity  ol tcacliers in 
schools.  appo in tnKnt .  ol- j'oiirih 
class, separa te  toilets lor jiirls, 
conslriictiiin o f  water tank, Iteallh 
care centres, opening o f  mitldle 
schools  al each  ( i r am  I'anchayal 
head Quarter, ir regular dis tr ibution 
o f  mid day  meal,  poor financial 
position o f  ihe parents,  supply  o f  
teaching learn ing materia l,  
reconstruct ion o f  old build ings  
and construct ion ol' new ones,  
need o f  resiilcntial schools , 
children park, scholarship  for 
girls, opporluni lies  o f  work  to 
parents construcion o f  short 
bridge in Polyada migriilion o f  
P i i L ' iL ' to •‘'Cck earnings,__________

fJp-Sarpanch, 
( iov t ,  .Servant

S a rp a n th  primary,  
Raliili vchool
teacher mem'r/cr o f  
Maliila inandal
Ketiiei ) f j o v i
Servants  N(jOs.

Sllj.'j'i slloii 
apcceptetl

Sai pancli, 
I. 'psarpaneii. il.M 
Prim ary  school,  

"N G O s' rc l i rcd  Govt, 
servants , member 
o f  M ahila  Ma-idal, 
e«>re unit members

( ) i > ’, a i i i s : i l i o  

11 \- 
( .| l l CS t lo i ls

o f  D l ' i - . l '  

i m p o r t a n c e  

o f  [ i i u n a r v

e d i i c a l i o i i

la c tu i s  

r e s p o n s i b l e

l o i  l e s s

1,'iii I •IIIH r . ; .

Nejilii'eiK c 
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Summary of SAS/1Oiik
'I'hc s tudy reveled  the causes  o f  low enro lmen t  high drop out ,  and p o o r  (jualily o f  the 
school  cii i ldren (6 to I 1 years  age) in 'I 'onk district.
'The Cevv majoi '  resons  staled are as Ibliowing;
1. I 'overty  o f  the parents.
2. i l l i teracy ol ' lhe  parents.
3. I ' acinal ion towards  in com e  gene ra t ing  works .
4. 1 louse  holding w orks  on the past the girls.
5. Ke l ig ious  regidity o f s o i n e  sections  (m inor  in i )opulat ion).

U also revealed Ihc fad about the disadvanlagcd sections of the socicty.
1. Kan jar
2. Sansi
3. Nagor i  M u s h m  at Malpura  and scattered in 'I 'onk.
4. Gujar

Bui ihc problem with these aforesaid sections of the society is lhal they arc scattered and 
so much mingled with other sections of society lhal an exclusive pockcl of these people 
can not separately be developed.
For this study 8 villages and two urban slums from all the six Panchayat Samities were 
selected. It was based on common methodology of IDST.
Different perceptions have been given by the surveyer such as
Parenlal  percep t ion
Girls pe rcep t ion
G e n d e r  Eaual i ly  pcrccpl ion
A cco rd in g  to il the cases  o f  low en ro lment  arc;
1. Lack of parenlal inicative
2. Not interested in educating doughters.
3. Involvement of house holding aciivilies.
4. Migration
5. Free education at Madaras.
6 . Public schools faculty.

Causes of Drop oui & Retention
Apart from these aforsaid reasons these are;
1. Child marriage
2. Child own disinterest
3 . Involvement in householding activities.
4. Involvement in remunerative jobs.

Causes of Low' Achievenient
1. Teachers Absenteeism
2. T e a c h e r ’s apathy towards  job.
3. Dull  and m o n o to n o u s  n icel ing o f  teaching.

' f cache rs
1. I .aek o f  sc i f  s U id y .

2. Rate  syslei'n o f  leaching,
3. N eg le g ic ncc  in l iome work and cor rcc t ion work.
4. Cos t  d iscr iminat ion  by leachci s.
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A lisl o f l h c  villaj^cs o f  lown css  l i teracy rales,  lowest  female  l i teracy rates,  h ighes t  tribal 
popii la tioi i /schenie cos t  populat ion.  Thi s  w a s  done  on the bas is  of ' ident if ica tion.
T he  s tudy  makes  use  o lTool s  as d i scu ssed  by IDS.I.

• O bs er vat ion
• in te rview
• Par t ic ipatory  rural appraisal .

In d ist r ict  prof ile  -  all the co n c e rn in g  aspects  such, as /popu la t ion health,  educat ion,  
gea logy,  occu p a t io n  an d  other  aspects  h a v e  been  covercd.
T h e  a b o u n d  s to iy  o f  the  v i l lage has  be e n  s h o w n  by  tabu l iza t ion w h ich  have been helpful  
in the project .
Vi l l age  wi se  prof i le  o f  n ine  v i l lages  has also be e n  given.
In the last  this s tudy supp or ted  in the  ident i f ica t ion o f  p r o b le m s  that  prevail  in the  district 
and also  p ro ved  he lp fu l  in the  s t ra tegy.  Ed ucat ional  prof ile o f  nine vi l lages has  been 
given  that  w a s  used  as the  base  for fur ther projec t ion.
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S i i m m i n  y ol  S A S / 1 O i i k
'I he sliuJy reveled llie Ciiuses ol low eiirolmeiil  iiigli drop out,  and poor  i iualily of ihe 
school  chi ldren (6 to 11 years  age ;  in 'I'onk district.
'The few niajor  resons  slated arc as fol lowing;
1. I^n 'er ly  o f  the parents.
2. Il l i teracy o f  the parents.
3. hac inal ion towards  in c(')nic genc ia tn ig  w(jrks.
4. I k)use holding  w ork s  on ihc past  (he girls.
5. Rel ig ious  regitlity o f s o n i c  sec tions  (nunor  in populat ion).

It also revealed the fact about  the d isadvan taged  sections  o f  the society.
1. Kanjar
2. Sansi
3. Nagori  Mus l im  at M alpu ra  and scattered in 'I’onk.
4. ( j u ja r

But the prob lem with  these  aforesaid sections  o f  ihe socie ty  is that tliey arc sca ttered and 
so much  ming led wi th o ther  sec tions o f  society 'ha t  an exclus ive  pocke t  o f  these  people  
can not sepa ra te ly  be  developed.
For this s tudy 8 v il lages  and two urban s lums from all the six Pan chaya t  Sam it i es  were  
selected.  It w a s  based  on c o m m o n  m e thodo logy  o f  IDST.
Different  pe rcept ions  h a v e  been  given by the s u n ' e y e r  such as
Parental  pe rcep t ion
Girls percept ion
G e nder  l iaual i ty  percept ion
A c co rd in g  to it the  cases  o f  low en rolment  arc;

Lack o f  parental  inicat ive 
Not  interested in educa t ing  douL>hters.
In vo lvem en t  o f  house  holding activities.
Migration
Free  educa t ion at Mada ras .

6. Pub l ic  sch ool s  faculty.

Causes  o f  D ro p  out  Sc Reten t ion
Apar t  f rom these  aforsa id reasons  these are;
1. Ch i ld  maiTiage 
o Chi ld  o w n  dis interes t

I n v o lv em e n t  in h o u seh o ld in g  activities.
4. In v o lv em e n t  in re munera t ive  jobs.

Causes  o f  L o w  A c h ie v em en t
1. T ea ch c r s  Absen tee i sm
2. T e a c h e r ’s apa thy tow'ards job .
3. Dul l and m o n o t o n o u s  mee t ing o f  teaching.

Teache r s
1. Lack o f  s e l f  s tudy.
2. Rale sys tem o f  leachiiu' .
3. N c g l c g i c n c e  in h o m e  wor k  and c o n c c l ;  >n \ \ o i k
4. Cost  d i scr im inat ion  b\- leachers.
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A list ol the vilhij',cs o f lowiicss lik racy rules, lowcsl Icmalc lilL'iacy rales, highest tribal 
populalioii/schemc cost p()|)iihilioii. This was done on the l^asis ol' idciUificalioii.
T he s tudy m akes  use o f  tools  as d iscussed by IDS.l.

• Ob ser vat ion
• Interview
• Î ’articipatory riira! appraisal.

In district profi le all the conce rn ing  aspects  such as /popula t ion  health,  educat ion,  
gealogy,  occup at ion  and o ther  aspects  have been covered.
'Die abound s tory  o f  the v i l lage  has  been sho wn by tabuli/ .al ion w h ich  have been helpful  
in the project .
Vi l lage  wise  prof i le  o f  n ine  v il lages  has  also  been given.
In the last this s tudy supp or ted  in the identi f icat ion o f  p ro b lem s  that  prevail  in the district  
and also proved helpful  in the st rategy.  Educational  prof i le o f  n ine  vi l lages  has  been 
given that was  used as the  ba se  for fur ther projec tion.
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