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1.1

1.1.1

1.1.2

1.1.3

CHAPTER -1
DISTRICT PROFILE

BACK - GROUND :

Cradled by several small hills, Alwar was founded by Rao Pratap singh in
1775 AD. Formerly it was spelt as Ulwar but in the reign of Jai singh the name
was changed as Alwar.

The district is situated in the north cast of Rajasthan between 27° 4' and
28°4' north latitudes and 76° 7' and 77°13' east longitudes.

Geographical Setting-

Situated amidst long and lofty mountain ranges of the Aravalis, Alwar district
occupics a place of pride in Rajasthan, because of its geographical situation,
historical heritage and also because of its political enlightenment and social
harmony among its peoplc inhabitants. On all its sides it shares its borders with
Jaipur, Bharatpur, Dausa, Ferozepur Jhirka and Namaul.

Cultural Aspects

The culture of this district represents a sweet composite of five different
cultural shades of Haryana, Mewat, Brij, Mcenawati and Dhoohndharh. This
multi-coloured culture 1s imbued with the spirit of its glorious history, chivalry,
beauty, religious devotion and literature full of love for nature.

Inspite of a deep impact of modernization on cvery sphere (walk) of life,
people of this district still cherish their age-long cultural heritage and do everything
possible to keep it alive, through their social customs, fairs, festivals etc. Atthough
tclevision has madc its way to cvery hearth and home yet the people here haven't
lost their affection and attachment to things reminiscent of our old culture such as
the folk plays of Raja Bhartrihari, Swangs, Rasia, Khyal and Nehdas.

So the remarkable feature of its culture is the acceptance and adaptability
to the new changes that are pouring in every moment, and at the same time keeping
alive the sweet, good old traditions.

Social Background

The people of Alwar belonging to different communities, castes and creeds
arc always keen to maintain their scparate identity. All of them endeavour to
excel through healthy competitive ways and not through leghpulling or hurting
the interest of anyonc. To show duc regards to other people, to show proper
reverence to their religious sentiments and never to hurt the feelings, s deeply
ingrained in the nature of its mhabitants. This 1s why, Alwar district 1s a unique
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example of unity in diversity and of sweet harmony, socially and culturally.

Now with the spread of cducation to every village and hamlet (Dhani) and
with the speedy industrialization and wide net-work of communucation, the T.V.

and the telephones, the process of social change (evolution) has greatly accelarated.

1.2 Demographic Profile :

Alwar District has 14 Community Devlopment Blocks. The following is
the demographic information of the district.

As per the Census 1991 the population of the district is 2296580 of which
1075046 ( 46.8% ) is female and 1221534 ( 53.2% ) is male. The SC papulation
15 408311 (17.77%) and ST population is 185048 (8.05%). The number of females

per thousand of male is 831. Th decennial growth of population of the district is
shown in the tablc below.

Table 1.1 Decennial growth of pop.1981-1991.
Alwar district (1981) (1991) Yo

Population Number |Percentage Namber | Percentage| Percentage
Male 935898 52.84 1221534 53.18 +0.34
Female 835265 47.16 1075046 46.82 -0.34

Total 1771163 100.00 2296580 100.00
SC Male 104235 52.58 216377 52.99 +0.4]
N NN Female .| . 148094. . .47.421. 191934} . 4701 [ . -041

Total | 312389 100.00 |  408311| 100.00
ST Male 76496 53.18 08841 53.42 + 0.24
~EFemalc 67362 40.82 86207 40.58 -0.24

Total 143858 185048

(Source Census 1991])
The density of population of Alwar 1s 2010 per Sq. Km.

Meo (converted) muslims reside mostly in Tizara, Kishangarh Bas, Ramgarh,
Lachhmangarh, Umrain and Mandawar Blocks.

Meena (S.T.) in sizeable number in Rajgarh,Reni and part of Thanagazi
C.D.Blocks.
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The blockwise population of the district is as given below,

8.09  TABLE 1.2 :POPULATION OF THE DISTRICT

C.D.BLOCK RURAL ~ URBAN

I TOWN MALL FEMALL  TOTAL MALE FRMALE TOTAL
I, Bcehror SYSIS 55530 115045 8942 7296 16238
2. Necmrana 061905 584206 120331 - - -
3. Mandawar 84527 77483 162010 - - -
4. Kishangarh 71565 04523 136088 12103 10638 22741

Bas
5. Kotkasim 50302 45059 95361 - - -
6. Tizara 80149 71044 151193 8092 7307 15399
7. Bansur 806949 70633 163582 - - -
8. Umrain 871506 755067 162723 - - -
9. Ramgarh 86058 75614 161672 - - -
10. Thanagazi 76286 67833 144119 - - -
11. Rajgarh 59807 52733 112540 10705 9519 20224
12. Reni 56388 49367 105755 - - -
13. Lachhmangarh 93697 82612 176309 - - - -
14. Kathumer 92297 17267 169565
15. Alwar City ' 114177 95969 210146
16. Govindgarh - - - 4129 3862 7991
17. Kherli - - - 6666 5597 12263
18. Bhiwadi - - - 10119 5166 15285

Total 1046601 929692 1976293 | 174933 145354 320287

(Source Ccnsus 1991)

There are 1976293 (86.05%) peoples reside in 14 community development
blocks and 320287 (13.95 %) peoples reside in 8 Urban Towns including Alwar city.
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1.3

1.3.1

1.3.2

1.3.3

1.3.4

1.3.5

LINGUISTIC ZONES :

The district can be divided in linguistic cum social-cultural zones as follows:

Mewat :

Mcwat region is spread in Tivara, Mandawar, Kishangarh Bas, Ramgarh,
Lachmangarh and part of Umrain C.D. Block. Meos are believed to be converted
to Islam in the 14th century and they trace their ancestry to Rajputs, Yadavs,
Meenas. Even after their conversion, they feel proud of their ancestry and maintain
strong link with their Hindu background.

Historically Mewatis were considered as warrior class and were known
for their turbulence and predatory habits.

Meo community is educationally backward.
Meenawti:
Meenas(S.T.) reside mostly in Rajgarh, Reni and partly in Thanagazi. Their

population is scattered in small dhanis and habitats and their livelihood depends
on agriculture and livestock. Female literacy is very low in mecnawati areas.

Rath :

Rath region comprises of Behror, Neemrana, Kotkasim and partly
Mandawar C.D. Blocks. This region is surrounded by Haryana state which

influences its culture. The highest literacy rate among male and female is in
NeemRana which is a Rath arca.

Braj :

People of Kathumer and part of Lachhmangarh C.D. Block spcuks Braj
and are culturally influenced by ncighbouring Bharatpur district.
Dhoondhar:

C.D. Block Bansur and part of Thanagaji has close affinity with

ncighbouring Jaipur district and was once a part of earstwhile Dhoondhar pradesh.
This region also lags behind in female literacy.
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1.4 Occupational Pattern:

The main occupation in Alwar district is related with agriculture, livestock
and foresry cte. in which around 5 lakh workers arc engaged.

Margimal workers mn other services arc in sizable number. Agriculture is
the most important segment of the ccnomy and is still the largest source of
cmployment in the district.

The main working population 1s30.38 percent, marginal working population
15 9.99 pereent and rest of the population is non-working. In the main working
population, 63.87 percent have self cultivative. 7.56 percent is agricultural labour,
1.77 percent is cottage and small scale industry worker, rest are engaged in other

works.

Table 1.3 Occupation Pattern 1991

‘Total Male Female
Area in sq. kms. 838000 - -
No. of occupied Residential Houses 341189 - -
No. of House holders - 350550 - -
Population 2296580 |1221534 1075046
S.C. Population 408311 | 216377 181834
S.T. population 185048 98841 86207
Population below 7 years 489158 | 255502 2330656
Literates 778815 | 589124 189891
Total workers 697597 | 568098 129499
Cultivators 445588 | 340118 105470
Agnicultural Labourers 52721 40003 12718
Workers - livetock Fishing, Hunting 7471 6895 576
& Plantation, orchards
Mining, Quarrying 3741 3547 194
Workers, maf & PRO in N.H. IND 12313 10476 1837
Workers MAR & PRO other than HHI 39895 38405 1490
Contruction workers 11891 11500 301
Trade and Commerce workers 37382 36845 573
Transport, Storage and Commerce worker 15196 15137 59
Workers in other services 71399 65022 6317
Marginal workers 229519 15350 214169
Non - Workers 1369464 | 638086 731378

(Sourcc - Census 1991)
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1.5 Land Use:

According to villagc rccords the total area of the district is 863614 hectare.
Out of which 78.70 percent arca is purc farm arca, 5.35 percent agricultural
unused land and 10.18 pereent uncultivable pasture land.

1.6 Land Holding . (land ownership, nature and holding.)
According to 1585-86 agriculture census, only 29.03 percent agricultural
land was under the ownership of 68.85 percent land owners.
1.7 Administrative Structure :
Alwar district has been divided into 5 Sub Divisions, 12 Tehsils and 14
C.D. Blocks. There are 478 Gram Panchayats and 1946 revenue villages. This
has been shown as here-under :
TABLE NO: 1.4 ADMINISTRATIVE STRUCTURE
S.No.] Sub-Division Tehsil ‘C.D.Blocks No. of
village
1. Alwar Alwar Umrain 150
Ramgarh Ramgarh 171
Thanagzi Thénagazi 143
2. Behror Bchror Behror. 90
Neemrana 86
Bansur Bansur 131
3. -} Rajgarh - - - - - - | Rajgarh- - - } Rajgarh- ~ ~ - ~ 136
Reni 102
4. Lachhmangarh Lachmangarh | Lachhmangarh 184 ~
— Kathumer Kathumer 158
5. Kishangarh Bas Kishangarh Kishangarh Bas 135
Kotkasim Kotkasim 115
Tizara Tizara 199
Mandawar Mandawar 142
1946
X 12 Villages from Ramgarh Tehsil.
+ 31 Villages from Alwar Tcehsil.

O

(Source - Census 1991)
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Towns and Villages
lu the district there are 7 towns/ urban centres and 1991 village out of which 19406 arc
habitated.

S.No. | Town/Semi Urban Centre Population
I. Alwar 210143
2. Bcehror 16238
3. Rajgarh 20224
4. Khairthal 22741
5. - Kherli 12203
6. Tizara 15399
7. Bhiwadi 15285
8. Govindgarh 7991

1.8 Infra - structure:

(a) Alwardistrictis linked with Delhi, Jaipur, Jodhpur Amritsar, Jammu Tawi
, Ahemdabad and Lucknow by Broad Gauge railway linc. In the district

there arc 19 (22) railway stations and total length of the railway track is
113 k.m.

(b) Alwar is linked with N.H. No.8 at Behror and is shortly going to be linked
with Delhi -Bombay highway via Tizara, Alwar and Gangapur city.

(c) Alwar district has its own Akashwani Studio and T.V. relay centre.
1.9  Place of Tourist Importance :

There are several places of tourist importance in Alwar district like, Tiger

Den (Sariska), Pandav Pol, Bhartihari, Ncclkanth, Bala Quila, Ajabgarh
Bhangarh, TalVriksh, Jai Samand and Siliserh lake.
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1.10 Development Schemes :

During the Fourth Five year plan (1969-74) the approach to planning got modified
" and special attention was given to alleviation of poverty, particularly rural poverty.
Special programmes were introduced for the benefit of the poor, rclatively less

privileged classes and backward arca. The objective of these programmes are

(1)

(2)

Creation of asscts, skill development and creation of infrastructure as well

as to takc up development works in the backward arcas.

Benceficiary Oriented Programmes aimed at helping the specific target
groups of benificiaries werc started. Under the first calegory The following

Programmes arc being implemented in the district.

Various schemes being implemented in the district through DRDA given here under.

(i)
(i1)
(i)
(iv)
™)
(vi)
(vi1)
(vin) -
(ix)
(x)
(x1)
(x11)
(xii1)
(xiv)

Integrated Rural Development Programme

Trysem

Aid to handloom wecavers
DWCRA

Jawahar Rojgar Yojna (JRY)
Indira Awas Yojna

Jeevan Dhara

Apna Gaon ApnaKam _ - > >~~~

Thirty Two Zila Thirty two work
Untied Fund Scheme

M. P. chionaTdcvelopmcnt Scheme
Employment Assurance Scheme
Mewat development Scheme

Massive Scheme

\\\\\\\
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2.1.1

CHAPTER -2

EDUCATIONAL SCENARIO

Educational Scenario

Alwar district occupics the third place in literacy in the state. The state average
litcracy ratc as per 1991 census is 38.55 percent where as the district total literacy
ratc is 43.09 percent. But it is less than the national average (52.21 percent).

In Alwar district fecmalce literacy rate is 22.54 which is higher than that of
Rajasthan 20.44% but less than all India ratc 39.29%. The block wisc litcracy

position and comparative litcracy rates arc shown in the table below.

Table 2.1 : Community wise Literacy Rates of All Blocks 1991

Blocks S.C S.T Over All
' Total Male Female | Total Male Female | Total Male Female
Behror 3213 48.69 1436 }36.34 55.46 1571 | 51.65 73.33 28.57
Neemrana 3447 50.25 17.62 [46.69 65.40 28.58 | 53.72 74.52 31.95
Mandawar 30.86 47.37 12.65 |31.42 48.20 13.54 | 48.19 69.17 25.29
Kishangarh 23.34 3790 06.9 70.83 82.35 42.85 | 38.22 55.47 18.94
Kotkasim 28.41 44.62 10.70 §40.89 59.34 18.09 | 49.01 69.28 26.32
Tizara 2543 40.21 08.10 }30.62 47.39 10.10 | 33.41 50.17 14.27
Bansur 24.64 40.44 07.29 |23.85 39.48 06.58 | 33.66 51.94 12.73
Umrain 19.01 32.32 03.72 |26.04 42.79 06.67 | 32.04 49.93 11.12
Ramgarh 19.37 32.81 03.98 }27.07 43.39 07.36 | 33.09 50.73 14.38
Thanagazi 18.12 32.24 02.70 |17.62 21.28 01.99 | 28.09 44.79 08.93
Rajgarh 22.18 38.05 04.97 |22.83 40.04 03.40 | 35.15 55.08 12.21
Reni 23.18 37.94 06.61 123.69 4131 03.406 | 34.19 54.05 11.20
Lachhmangarh] 20.25 34.46 04.10 |25.91 43.52 05.81 | 33.82 52.71 12.17
Kathumer 20.55 35.33 03.15 126.05 43.75 05.68 | 35.58 55.48 11.44
Total 24.73 39.53 08.05 }25.14 41.96 05.86 | 43.09 60.98 22.54
Source : Census 1991)
9
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Table 2.2 : Comparative Literacy Rate 1991

LITERACY ALWAR RAJASTHAN INDIA

RATE

All Male 60.98 54.99 64.13
Female 22.54 20.44 39.29
Total 43.09 38.55 5221

(Source — Census 1991)

There are 4 Blocks, Neemrana, Behror, Kotkasim and Mandawar where literacy rates

arc higher than over all literacy rates of the state (38.55%) TABLE NO. 2.3

Over all Literacy Rajasthan
" Neemrana 53.72 38.55
Behror 51.65
~Kotkasim 4901
Mandawar 48.19

10

(Source — Census 1991)
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There are ten blocks where the over all {emale literarcy rate is lower
than the over all female literacy rate of Rajasthan (20.44%)

Table 2.4 : Blocks with Female Literacy Rate

BLOCK FEMALL RAJASTHAN
LITERACY

Thanagazi 8.93 20.44

Reni 11.20 ’

Kathumar 11.44

Umrain 11.92

Lachhmangarh 12.17

Rajgarh 12.21

Bansur 12.73

Tizara 14.27

Ramgarh 14.38

Kishangarh 13.94

(Source Census 1991)

There are three blocks where the overall literacy rate of ST is lower than
the district literacy rate of ST (25.14 ). These blocks are shown in the table below :

Table 2.5 : Blocks with lower ST Literacy Rate

Over All ST ST Literacy
Block Literacy Rate District
Thanagazi , 17.62
Rajgarh . 22.83
Reni 23.69 25.14

(Source Census 1991)
There arc 5 blocks wherc the literacy ratc of S.T.{cmalc is lower than the district literacy
rate of ST female (5.86%). These blocks are shown in the table below :

Table : 2.6

Female ST Literacy
Blocks ST literacy Rate Distt.
Thanagazi 1.99 5.86
Rajgarh 3.40 :
Reni 3.46
Kathumar : 5.68
[Lachhmangarh 5.K1

g e s 19t
y (Source Census 1991) Alwar



Alyhough there is,as in other parts of the state,vide gap in between the
litracy percentage of urban and rural arcas. However, rural blocks of Rath
arca arc comparativcly better placed as far as overall literacy percentage is
concerned . I1tis notable that the hitracy percentage of Neemrana block s
higher than that of the country as mentioned in the table.

Table 2.7
NEEMRANA INDIA
Male 74.52 61.13
Female 31.95 39.29
Total 53.72 52.21

(Source Census 1991)
2.1.2 Regional Variances :

The problems related to cducation are differcnt in the five linguistic and cultural
zones of the district. In the ‘Rath’ area the literacy rates are comperatively higher. This
zone is influenced by neighbouring Haryana state where the litcracy percentage is 55.85.

Mewat region is educationally bakward. Its five Blocks have a combined literacy
level of 38.33 percent. This is five percent lower than the literacy level of the district as
a whole (43.09%). The female literacy in the five blocks is as low as 17.57 percent. In
Mewat area specially in Meo (muslim) population there is a gender bias against girls.

\\\\\\\\\\\
\\\\\\\\

hemlets.

In this arca literacy is low and femalc literacy is very low.

In Braj region scheduled caste population is in sizeablec number. Female literacy
in this zone is very low. “

In Dhundadar zone (Bansur and part of Thanagazi) there is very low literacy rate
in male as well as female.

Gujars are in sizeable numbers and their liviihood depends on live-stock and
égriculture.

2.2 Administrative Set-up :

There are four District Education officers ( Sccondary and Llementary)

who supervise Sceondary Education and Flementary education respectively. Chicf lixceutive
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officer Zila Parishad supervises primary cducation in rural arcas.

Administrative set up ol education is shown here-under :

D.L.O.(Sec) I, 1 DO (Ele)y L C.E.O. Zila Parishad
A.D.E.O.(Adm.) St. Dy.D.E.O.(Edu.)2(H.Q.) Sr.Dy.D.E.O(H.Q.)
A.D.E.O.(Voc.) Sr. Dy. DEO (Edu.) 7 B.D.i (14)
E.E.O.
Academic Officer 1. Behror 2. Mandawar —&2 or 2 per block)
3.Tizara 4. Rajgarh
5. Lachhmangarh 6. Kathumer
7. Thanagazi -

2.3 VITALEDUCATIONAL STATISTICS :

2.3.1 Access :.

One of the pré-requisites for achieving the UPE is to provide access for
schooling, to provide a school, within walkable distance of 1.5 Km. to all the school age

children. All children, irrespective of gender, should have equal access and opportunities
to achieve certain defined levels of learning.

Formal Schools :

The situational analysis of the primary /upper primary schooling facilities in
the district are as under: '

Management Primary Upper Primary
Boys Girls Boys Girls
State Govt. 75 15 540 52
Zila Parishad 1425 -- -- --
Recognized 180 -- 294 05
Total 1680 15 834 57
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Table 2.8

Institutions other than Primary

/Upper Primary Schools

S.No.| Institutions Govt. Private Total
Boys Girls| Boys Girls

1. | Secondary 131 30 40 - 201
School

2. | Senior Sec. 64 11 11 01 87
School '

3. | College (Degree) 3 - - 01 04

4. | P.G.College 2 1 - - 03

S. | Tr. Trg. College - - 1 2 3

6. | Polytechnical 1 - - - -
College

7. | Homeopathic - - 1 - 1
College

8. |LT.Ls N 4 - - - 1

9. | Nursing School ] - - - 1

10.]S.T.C. 1 | 2

(Source - DEO Alwar)
2.3.2 Schoolless Habitations :

Table 2.9 Schoolless Habitaions

Villages having population
250 and above

151
Hamlets having population
100 - 250 227
Total 378

(Source DEOQ/CEO Alwar)
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2.3.3 School facilitics

Block wisc breakup of existing Primary and Upper Primary Schools are as under:

Table 2.10 : BREAKUP OF SCHOOLS BLOCK WISE

S.No Blocks VillagdPrimary | U. Primary | Total School
School School School Less
Village

1. Behror 90 96 39 135 -

2. | Neemarana 85 74 43 117 -

3. Mandawar 142 105 53 158 11

4, Kishangarh 135 109 35 144 09

5. Kotkasim 115 82 39 121 07

6. Tizara 199 149 44 193 24

7. Bansur 131 135 43 178 02

8. Umrain 150 117 32 149 18

9. Ramgarh 171 130 39 169 17

10. Thanagazi 148 118 38 156 27

11. Rajgarh 136 110 44 154 09

12. Reni 102 93 33 126 07

13. Lachhmangarh 184 156 49 207 07

14. Kathumer 158 143 43 186 13

15. Alwar city W.49 49 23 73 -
Total 1946 1669 597 2266 151

(Source : DEO/CEQ/Z.P., Alwar)

As shown in the table even today there is a good number of villages having no

school facility.
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2.3.4

Enrollment:

Out of 416536 children in the school going age (6—11 yrs.), 379939 children
arc enrolled in the district in classes [ to V

T_able 2.11 : Abstract of Total Enrollment as on 30.09.97

Class I 1 111 v \Y% Total

Girls 529001 319281 22699 19293 {15571 142291

All Boys 73140 | 45957 34406 130877 | 28088 212468
Total 126040 { 76885 57105 | 50070 {43659 354759

(Source DEO/CEO Alwar)

"The cnrollment in Alwar district is around 71%. Still a large section of primary school

going age children remains uncovered by primary schools. The community wise difference
in enrollment are as below :

Table 2.12 : Community, Genderwise Enrollment 1997

Category POP 1997 Child 6-11 Enrollment | GER For
@ 14.03% 1997 1997
Total 2670600 375500 379939 101.18
Male 1420400 200175 223257 113.80
Female 1250200 179300 156682 87.38

IsCTotal - .} 475100 = | . 66800, . |. . 74106 . .| .11093 |

SC Malc 251800 ” 34800 42782 122.93
SC Female 223300 32000 31324 97.88
ST Total 215100 30200 32642 108.0%
ST Male 114800 15800 18592 117.67
ST Female 100300 14400 14050 97.56
Gen. Total 1980400 278500 273190 98.08
Gen Male 1053800 145600 161883 111.18
Gen Female 926600 132900 111307 83.75
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2.3.5 School Age Population (6-11 Years) :

The estimated population in the age of 6-11 Years in 1997 sexwise and

castwise break-up is given below:

All Total 375500
Boys - 196200
Girls 179300

S.C. Total 66800
Boys 34800
Girls 32000

S.T. Total 30200
Boys 15800
Girls 14400

(Source - Projected-with census 1991)

2.3.6 Dropout/ Retention : The dropout rate in Alwar district is very high.

Dropout rate for 1997 verifics fact .

Boys - 64.20
Qirls - 68.47
Total - 65.52

Alwar



The blockwise retention rate reveals gap between gender and blocks cohort 1993.

Table 2.13
RR (BOYS) RR (GIRLS)

Name of Enl. 97 | Enl. 931 RR Enl. 97 | Enl 93 RR
Blocks

Bcehror 1757 3308 53.11 1237 2308 53.58
Neemarana 1537 4967 31.67 983 2870 34.24
Mandawar 1926 5221 36.89 1632 4207 38.79
Kishangarh 2027 5890 34.4] 947 1849 51.20
Kotkasim ~ 1115 -2831 39.38 837 | 2413 34.08
Tizara - 2064 8977 22.99 1139 4714 24.16
Bansur 2451 6247 39.23 1102 3006 36.65
Umrain - 1596 4015 35.75 1495 4892 30.51
Ramgarh 2178 6104 33.08 721 2807 25.68
Thanagazi 1779 4534 4923 | 538 2192 24.54
Rajgarh 1645 4139 39.74 717 2336 30.69
Reni 1497 -3818 39.21 - 580 1921 30.19
Lachhmangarth] 2402 | 10247 | 2344 | 1042 | ae2a | 2253
Kathumar 2085 5676 36.73 1154 4158 27.75
Alwar city~ 1993 3623 - 1447 2730 -
Total 28088 79597 35.28 14734 47027 31.33

Retention Rate of district (Cohort 1993) (Source : Census 1991)
-—

The table reveals that retention rate in Alwar district varics from block to blocks. There
is. lowest retention rate of boys is in Tizara block ( 22.99) and girls in Lachhmangarh
(22.53%) respectively. Where as there are the highest retention rates of boys and girls
in Behror block ( 53.11%) and (53.58%) respectively. Overall retention rate is the

highest in Behror (53.33%) i rural arcas and Alwar city (54.14%) in Urban arcas.
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TABEL 2.14

Namc of RR2

Blocks Enl. 97 iznl. 93 RR 2
Behror 2994 5616 53.33
Neemarana 2556 7837 32.01
Mandawar 3553 9428 37.73
Kishangarh 2974 7739 38.42
Kotkasim 1952 5244 37.22
Tizara 3203 13691 23.39
Bansur 3553 9253 38.39
Umrain 3091 8907 34.70
Ramgarh 2899 8911 32.53~
Thanagazi 2317 6726 34.44
Rajgarh 2362 6475 36.47
Reni 2077 5739 36.21
Lachhmangarh 3444 - 14871 23.15
Kathumer 3239 9834 32.93
Alwar city 3440 6353 54.14
TOTAL 43659 126624 34.48

2.3.7.

primary level in the district are as follows :

Teacher Position : The sanctioned post of teachers at the primary and upper

TABLE 2.15 :TEACHER POSITION
1 S.No. SCHOOLS MEN WOMEN TOTAL
Primary 5600 905 6505
2. Upper Primary 2173 812 2985
Total 7773 1717 9490
(Source : Census 1991)
19
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2.3.10 Teacher Position : Existing position of Alwar District is given hereunder.

Table 2.15 : Sexwise, Communitvwise, Blockwise Teacher Position

1997 - 98
BLOCKS SC ST GENERAL GRAND TOTAL
M F TOTALl M F TOTAL] M F TOTAL M F TOTAL

Beliror 45 - 43 3 - 3 398 76 474 446 75 521
Neemarana 43 1 44 4 - 4 449 38 507 496 50 535
Mandawar - 80 5 85 14 115 532 84 616 625 90 715
Kishangarh 51 3 56 ] - ] 328 183 513 381 189 570
Kotkasim 46 3 49 4 - 4 323 4 377 373 -39 432
Tizara 54 6 60 1 - l 320 77 397 375 83 458
Bansur 125 12 137 22 1 23 38 97 481 519 123 642
Umrain 65 17 82 15 - 15 302 205 505 382 220 602
Ramgarh 44 06 50 08 - 08 399 229 628 434 229 663
[hanagazi 123 08 131 73 4 77 464 57 521 660 69 729
Rajgarh 67 - 67 83 3 86 446 60 506 396 3 659
Reni 64 20 84 96 4 100 450 20 470 484 24 508
L.achhmangarh 84 03 87 67 1 68 508 95 603 659 99 758
Kathumer 58 - 38 635 - 05 533 33 369 656 35 691
Alwarcity 08 02 10 10 - 10 321 237 538 339 239 37
905 N UAR 400 4 =>0 old/7 I>/4 /72> /42> 1020 Y

(Source : DEO/ BDOs, Alwar)




Total number of T'cacher existing breakup of Primary cducation staft position i

the districtis

Table 2.17 : Education Management / Teacher Position
S. No.J Name of Post Sanctioned Vacant In Position

l. Primary Ir. 6472 196 6276

2 Teacher (11 Gr.) 273 13 260

3. E.E.O. 2% - 28

4, Sr. Dy. D.E.O:s 10 4 6

5 Academic Officer 1 - ]

6 A.D.EOs 2 - 2

7 D.E.O.s (El) 2 - 2

8. DO (Scee.) 2 I I

(Source : DEO / CEO , Alwar)

2.3.8. Teachers Training Institution :

District Institute of Education & Training (DIET) is situated in Alwar. The S.T.C.

School was upgraded into DIET with the vision of providing pedagogical, management,

research support to primary education n the district. The following components were
startcd with the purpose. ‘

2.4

1
2
3
4.
5.
6
7
8

Pre - Service Teacher Education

In - Service Teacher Training Programme
Educational Technology.

District Resource Unit.

Work Experience

Curriculum and Material Dcvelopment.
Planning and Management.

Monitoring and Evaluation.

Educational Schemes / Projects :

Non -FFormal Educational Programmec.

Non Formal education was started for the following categories of children.

1.

2.
3.
4.

Thosc residing in schoolless habitations.
Working children.

Dropouts.

Girl child who can not come to school whole day.
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Table 2.18 N.EF.E. Centres in the district

S.No.| Blocks NFE Centre { Working| Boys| Girls | Total
l. Kotxasim 100 80 610 1143 1753
2. Tizara 100 99 "877 1409 2286
3. Lachhmangarh 110 101 614 2425 3039
4. Thanagaz 110 102 513 1904 2417
5. Rajgarh 130 126 947 2472 3419
6. NeemRana 100 66 633 979 1612
7. Ramgarh 100 97 630 1665 2295
8. Behror 100 g8 752 1493 2245
9. Umrain 130 126 1006 1767 2775

Total 980 885 6682 [15258 21839

cducation through NFE contrcs is 21839.

Source : AD NFE Alwar

A total of 885 Non-Formal Education contres arc functioning in the district under 9
Government Projects. The total number of children availing this facility of Non-formal

In the district NLF.E. centres arc functioning for girls and boys.

2.4.1 Lok Jumbish:

Lok Jumbish Project was started in Thanagazi block of the district. At present

the programme is functioning in different phases. It has covered 6 out of the seven

-+ clusters. - -

Activities of the Lok Jumbish project is given hercunder :

1.

(9]

0.
7.

Environment building in 92 village.

Constitution of prerak dal in 88 villages.

School mapping in 71 villages.

Constitution of women groups in 83 villages.

Building construction 22

Building repair works in 11 schools.

Sahaj Shiksha Kendra in 98 schools.
2.4.2 Shiksha Karmi Project :

Shiksha Karmi projcct is an innovative of alternative schools. At present 10
S.K.P. schools are fuctioning in Thanagavzi block. In this project there arc local teachers
given long and specific training. Shiksha Karmi Schools are situated speciallly in those

school less villages i which formal schoal can not be openced due 1o state norms,

22
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2.4.3 Totalliteracy Campaign :
Total literacy campaign was launched on 14th [Feb* 1994, Teaching lcarning classes
were started from 16th Dec’ 1994,
401502 illiterates were identified through popular survey in the age group of 9-
35 years.
Out 0of 401502 illites 352933 were enrolled and 99601 were declared successful.

Dctailed teaching and learning achievement is shown hercunder.

Table 2.19 |
Enrollment Achievement (1997)
Total Male | Female S.C. S.T.
Survey 401502 } 107649 293853 85002 41689
Enrollment — 352933 | 90174 | 262759 | 76917 | 39058
Achievement 99601 25242 74359 244066 10992

(Source : Z.Z.S. , Alwar).

Table 2.20
Teaching and Learning Achievement - 1997

Total Male | Female S.C. S.T.

Lorollment 352933 90174 262759 850602 410689
Rcading Primer | 352933 90174 2062759 85662 41689
Reading Primer 1 249028 064878 184150 56146 26807
Reading Primer 11 186142 46619 139523 43514 20521

Completed Primer 11 186142 | 46619 139523 43514 20521
Complected Primer I11 99601 25242 74359 24966 10992

(Source : Secretery Z.S.S. , Alwar)
2.4.4 Integrated Child Development Scheme (ICDS) :

Integrated Child Development Scheme is aimed for 0-6 years children. In Alwar
district there are six community blocks, Kishangarh, Umrain, Lachhmangarh, Rajgarh,

Kathumer and Alwar City which have 8§60 anganwadi centres.

Out of 860 sanctioned Centres 662 are tunctioning.
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2.4.5 Social Welfare Department :

The Social Welfarc Department has stipend schemes for SC and ST students.
Following Table shows thc dectailed information (for the year 1997-98) of stipend
distributed by Social Welfare Department.

Table 2.21 : Expenditure of S.W. Deptt. 1997 - 98
S.No.} Item / Class Budget | Expenditure| Benificiary Plan
1. SC Hostel 16,09,431 16,09,030 {240 Student] NonPlan
2. ST Hostel 10,605,605 1053067 {161 Student] NonPlan
3. SwachKar Hostel 5,36,290 5.35,977 68 Student] Non Plan
4. Handicapped 4.36,970) 436,970 1865 Student Non Plan
Scholarship
5. Post Matric SC 1,00,000 1,041,110 36 Student | Non Plan
Scholarship :
6.  |Post Matric ST 85,230 85,230 | 35 Student| Non Plan
Scholarship

(Source : Soctal Welfare Department , Alwar)

2.4.6 Operation Black Board Scheme:

Operation Black Board Scheme was implemented in the district from the year
1988.

\\\\\
~ ~ ~ N
\\\\\\

In this porgramme physical facilitics like class rooms, toilets and school facilitics
like dury patti, minimum tcaching -lcarning material arc provided.
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Table 2.22 : Schools Covered under O.B.B.
S.No. Block No. of Schools Covered
Under O. B. B.
. Bcehror 01
2. Neemrana -
3. Mandawar -
4. Kishangarh Bas -
5. Kotkasim 02
0. Tizara 29
7. Bansur 32
8. Umrain 27
9. Ramgarh 73
10. Thanagazi 54
1. Rajgarh : 01
12. Reni -
13. Lachhmangarh 155
14. Kathumer 02
376
(Source : DEO/CEO Alwar) Table 2.23
2.4.7 Freedistribution of Text Books : Class Number of
Textbooks
Rajasthan Government provide free text distributed
books to all sutdents from class I to V in government
School. Girls students get free books upto VI class. I 93330
In the Year 1997 - 98 the number of text ﬁl 471213?461(3)
books distributed is given below. vV 38909
\Y 35210
VI 8616
\'23 8517
Vi 6548

(Source : Depo Manager Text Book, Alwar)
2.4.8 Mid day Mcal (Wheat) Programme :

Mid day meal Programme was introduced to enhance enrollment and retention.

In the distriet, 3 Kg wheat is provided to the students per month, it he or she has
30 pereent attendance i the month.
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N

CHAPTER -3

PARTICIPATORY PLANNING PROCESS AND DOCUMENTATION

INTRODUCATION :

A District Planning Team was formed by the Distt. Collector, Alwar.
Earlier a Distt. Core Team was sct up by the Rajasthan Council of Primary Educa-
tion. This tcam underwent a training course in D PP E P planning and implementa-

tion at LBSNAA Mussoorie. The DCT consisted the following membeérs.

(See annexure 1)

. Virendra Kumar Sharma PrirTcipal

2. Radhey Shyam Sharma Principal

3. Surya Prakash Jaiman Headmaster

4. Subeh Singh Yadav - Headmaster

There are regional variances in the district. So the local requirements and demands
are different at different places. To meet this nced participatory and localised

planning process is essential. Tlence the following cxercises and studies were

carried out :
Consultations at village/block level by the D.C.T.
Social Assessment studies (SAS) with the help of CARS
Baseline study conducted by SIERT/DIET Alwar
Visioning exercises conducted by the DCT
Analysis of teachers Perception regarding schools,
students, community coopertion quality cte. by the D.CT.
20
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3.2 CONSULTATIONS AT VILLAGE/BLOCK LEVEL:

Consultations were held with the local people by the District Core Tcam (DCT)
in all the blocks .BDOs and other PRI functionaries were also present .

The following points were discussed in the Consultation meetings.

(See annexure 3,4,8a,8b,8¢)

®  Arca/blockwise identification of disadvantaged groups.

®  Existing conditions of primary education in the blocks.

®  Reasons for children of disadvantaged groups not attending schools.
®  Suggestions for quality improvement.

° Perétgption of teachers .

®  Perception of school timings.

°

Suggestions for cducational facilitics.
FINDINGS :-

The main findings for poor enrolment of girls and boys which surfaced are given

~ ~ ~ ~
\\\\\\\\\\\\
\\\\\\\\

\\\\\\\\\\\\

Lack of awareness (parents- community) towards education.

®  Houschold work

©  Poverty

®  Parent’silliteracy

®  (attle grazing
Temporary migration

®  Lackoflady tcachers

®  Early childhood marriage

®  Engagedinagricultural work

®  Lack ol quality cducation in Govt. schools

®  Looking alter youngsters (brothers & sisters)
[

Social and religious orthodoxy
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Girls considered as others property (paraya dhan)

g Unsuitable access facility

L Monotonous school cnvironment
o Bigger family size

'

[Lack of proper Govt. attention
1 Child labour

Linking of education with employment

The main reasons for girls and boys of spcecific communitices such as Meo,
Gujars, ST& SC not attending schools are given under:-

®  Lack of community's awareness

®  Poverty

®  Bigger family size
House hold work

®  (attle grazing

® Child fnarriage

®  Community out-look

®  Migratory reasons

3.3 SOCIAL ASSESSMENT STUDIES (SAS):

The study was carried out by the CARS Jaipur (NGO) under the guidance of IDS
Jaipur. The reasons given above have also been validated by the said study as is

reflected from its findings given in the Annexure no IX..
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3.4 BASELINE STUDIES :

3.5

A Base line study was conducted by the SIERT and DIET Alwar to mcasure the,

achicvement level in various subjccts/competencies in the following frame:

Class [l Class IV

Language

Word meaning % Word meaning %
Letter reading Yo Reading Composition %

Mathematics
Number recognition % Achievement %o

Addition/ Substraction %

Findings of the study are still awaited.

VISIONING AND INPUT EXERCISES

A District level meeting was held on 27.02.98 at DRDA Alwar in which
the Dircctor RCPE, Distt. Collector, ADM, CEO Zitaparishad, DEO’s, Principal
DIET, Distt. Core Team, Pradhans, BDOs , EEOs cte. took part. Infrastructural

aspectes and problems regarding access, ecnrolment, retention, quality and
disparitics were discussed.

/\ talk on An Introduction to thc DPEP was dclivered to the Tlcadmasters

\\\\\\\\\\\\\\\\\

Porum meeting on 23 and 24 Fcb’98 At DIET Alwar. NFE Prerakas were ad-

dressed on joyful education and DPEP background on 7th Feb.’98. On 06.03.98

SDIs, Sr. Dy DEOs were called at CEO office where DPEP background was
discussed.

Another distt. level consultative meeting was organised on 24.03.98, partici-
patcd by MLAs, Pradhans,officers of education department and Zila
parishad,representatives of tcachers union,educationists . ‘This mecting was held in
the hall of DRDA . Local minister and Distt. Collector also participated «

3.6 TEACHERS' PERCEPTION

Teachers' Perceptions are considred to be an important clement for planning in

cducation in general and problems iboutenrolment retention, role of VILC and other
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faclitics in perticular n this background retired teachers and oftice bearers off
tcacher's associations were approached for consultations. They also participated in
the distt,block and cluster level mectings . Questionniarcs were also distributed to

tcachers. (Sceanncxure 7)
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PROBLEMS & ISSUES

CHAPTER -4

4.1 INTRODUCTION :

Various problems and issucs concerning access, retention and quality have been

identificd during the planning process. The application of excercisces like P.R.AL, S.AS
ctc. have revealed the locally felt problems and issues. These arc discussed below.

4.2 Access @ The bolckwise gap is as below

TABLE 4.1

S. Block Village { Primary | U. Primary| Total School- | Habitation
No. School School School | less not having
) Villages | School
(population | within
250 and 1 Km.
. above) (pop 100-250)
1. Bchror 90 96 39 135 - 2
2. Necmrana 85 74 43 117 - 5
3. Mandawar 142 | 105 53 158 1 02
4. Kishangarh 135 109 35 144 09 15
5. Kotkasim 115 82 39 121 07 03
0. Tizara 199 149 44 193 24 20
7. Bansur 131 135 43 178 02 14
8. Umrain 150 117 32 149 18 32
9. Ramgarh 171 130 39 169 17 15
10. Thanagazi 148 118 38 156 27 20
11. Rajgarh 136 110 44 154 09 20
12. Reni 102 53 33 126 07 22
13. Lachhmangarh 184 158 49 207 07 22
14, Kathumer 158 143 43 1806 13 15
15 AlwarCity 49 W, 50 23 73 - 20
Total 1946 166Y 597 2266 151 227
W 44

(Source: DEO/CHO Ahwar)
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Issues :

There are 151 schoolless villages and 227 hamlcts & slums in the district without
school. Besides there are isolated pockets speciallly in Thanagazi, Bansur, Rajgarh,
Reni, Tizara, Ramgarh, Kathumer, Umirain and Kotkasim blocks. As per state policy all
villages having population 250 and above have to be provided with one primary school
under formel stream of education. However , in Alwar district 151 villages of this category

are still deprieved of this facility . It may be because of the fact that they have very recently
reached the level of 250 population .

4.3 Enrolement and Retention : The blockwise and genderwise gaps in
enrolment are as follows:

Table 4.2 :Block-wise Enrolment for 1997
Blocks 6-11 | 6-11 | Enrol. Enrol. |6-11 Total | Total Enrol %
M-POP| F-POP| Boys. | Girls [B&Gx100 | Enrol
x100 - | x100 '

TBehror 112 103 11206 | 10138 215 21344 99.27
Ncemrana - | 102 95 9197 9003 197 18206 92
Mandawar 138 127 13463 § 12185 2065 25643 96.7%
Kishangarh {135 125 17368 | 9415 260 26783 103
Kotkasim 81 75 8302 | 7749 156 16051 102.89
[zara 155 142 18110 | 11638 297 29748 100.06
Bansur 140 127 15337 | 9634 267 24971 93.52

“Powain s 0 138 127 18571 | 10736 166~ 129307 F {017 }
Ramgarh 1138 127 18350 | 11052 2065 29402 100.95
MManagazs - }123 113 15605 | 9784 236 125389 107.58
Rajgarh 114 103 13366 | 10482 217 23848 109.89
Reni 91 82 11104 | 696! 173 18065 104.42
_achmangarh |158 143 20670 | 14848 301 35518 118.0
K athumer 156 141 16895 | 11581 297 28476 95.87
Alwar City - |180 163 15713 | 11476 343 . 127189 79.26
lotal 1962 1793 | 223257 }560682 3755 1379939 101.18

RW
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A SCHOOL RELATED ISSUES OF ENROLMENT/RETENTION:

Low levels ol enrolliment and retention.
Lack of physical facilitics.
Lack of school readiness and pre-primary schools, lack of tcacher facilitics.

The gross enrolment rate of children at primary level is 100.9. In casc of
boys itis 111.5 and in casc of girls it is 88.9.

There are building-less schools in the district. These building-less schools
constitute 3% in the total number of schools ( 2266 ) existing in the district.
Based on the paramcter, Teacher—pupil ratio (1 : 50 ) there is an urgent
nced to provide additional class rooms in primary schools in the district.

The number of schools which possesses single class room in the district is
154.

Lack of drinkng water and toilct facilitics.
Lack of Rapairs to school building.

Inadequate number of tcachers as against the TPR 1: 50. To cope up with he

present situation and future enrollment and retention additional teachers
are requircd.

B. COMMUNITY RELATED ISSUES OF ENROLMENT/RETENTION

4.3.1

Low girls carollment specially among Mco, Gujar and S.C.. S.T. community,
and gender gap.

Lack of awarncss.
Lack of ECCE facilitics in community development blocks.

There are children in the age group of 6-11 engaged in child labour.

Low levels of participation of community in the school activities.

ISSUES RELATED TO SPECIFIC FOCUS GROUP - MEO
(MINORITY) :

Educationally Mewat is considered as a backward arca. 1991 census data
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shows that its tive blocks studied have a combined literacy level of 38.33 percent. This is

five percentage points lower than the lhiteracy level of the district Alwar as a whole, which
stands at 43.09 percent.

ISSULES :
o The Mco community supports a vigorous system of religious cducation.
This system has almost no linkage with the formal system.

o Enrollment of the girls lags far behind the boys at primary levels.

4.3.2 ISSUES RELATED TO DISABLED :

Exact number of disabled children is not available at any level. Thus,the firsttask in
the first ycar of the project will be collection of data regarding disabled children. Once
the number and type of defority is known remedial steps for their educational persuits
may be taken Budget estimates will be submitted in the second year and in the sccond

_ year programmes about disablcd childrén will be taken up.

4.3.3 GENDER ISSUES

Girls arc among disadvantage groups. Enroliment, retention and quality of education
in girls particluarly SC & ST. Girls is laging far behind in the district as mentioned in the
chapter cducational scenario. There is gender bias in the district.

4.4 QUALiTY RELATED PROBLEMS AND ISSUES

\\\\\\

Improving learning achievements among all children through the quality.cducation
is one of the major components of universalisation of clementary cducation.

ISSUES
1. The present status of achicvement level in the primary schools children of
Alwar district is poor.

2. There is absence of activity based teaching,.

3. Un interesting text books
4. Lack of joyful lcarning,.

5. Poor academic environment.

0.

Abscnce of MLL based tcaching.

4.5 CAPICITY BUILDING :

1 he sitvational analysis of the district reveals the following, rssucs with regard to
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capacity butlding.

ISSUES :

1. Lack ofacademic support o tcachers.

o

Low involvement of community in the school improvement.

()

Inadequate institutional support and management structures.

B

Poor school supervision and monitoring.

13 Alwar
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CHAPTER-5

PROJECT CONCEPT, COMPOSITION, GOALS AND OBJECTIVES

5.1

INTRODUCTION

DPEP s an innovative experimentin the ficld of primary education (UPE).

TheDPLEP sceks to operationalize the strategies of micro planning at the district/
blodk Ievel. The main thrust under the DPEP is:

(1)

1)
(iii)

5.2
(1)
(i1)

(iii)

(iv)

v)

(vi)

The emphasis of local area planning with the district plans being formulated

in their own right rather than being derived from a state plan project document.
Greater rigour and infusion of professional inputs in planning and appraisal.

More focussed coverage in that the Programme would focus on primary
stage (Class 1 to V and its NFE cquivalent), with stress on education for
girls, and for socially disadvantaged groups. In states where enrollment and
retention is near universal in the primary stage, support can be considered
for upper primary stage. ’

Objective of DPEP

Providing all children with access to pre-primary education.

Reducing the differences in enrollment drop-out and learning-achievement

to less than 5% between boys and girls for disadvantaged social groups.

Reduction in the overall drop-out rate in primary education to less than
10% for all students.

Anincrease of at least 25% in primary learning achievement lcvels measured
against the Baseline assessment study.

Facilitating access for disadvantaged groups such as girl, SC, ST, minorities
and the handicapped.

Improving the quality of cducation through a process of demand creation
for beuer service.
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(vit)  Recurrent and regular upgrading ol teacher skills.

(vii}  Involvement of communities in programme planning as district from project
planning.

(x)  Idenutying strategies for convergence with related services (School health,
Social Weltare. ICDS, JRY etc.)
(x)  Improvement of infrastructurc facilities.

(xi)  Effective decentralized school management.

In bricl, the major objective o DPEP 15 10 achicve universal accessibility,
enrolliments, retention and quality among all the children in the age group of 6-11

years.

DPEP is not a finance driven programme but seeks to build systems that
are cost-effective replicable and sustainable. The construction component would
be limited to 24% and management cost to 6%. The recurring liabilities at the end

of the programme would be the exclusive responsibility of the State Government.

5.3 Goals and Objectives of DPEP in Alwar District

The DPEP will be implemented in Alwar district from 1998-99 to 2003-

2004 A.D. The specific objectives (targets) for the district are as follows;

5.3.1 ACCESS

To provide access to school for all children of the age group 6-11 within
the distance of 1.5 km.

5.3.2 ENROLLMENT
To increase the GER upto 116%,
Opening new primary schools.

Provision of additional teachers in new primary schools.

e © © ®

Openig ol ALS. Centres

o
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5.3.3

Construction of building lor building less primary schools.

Construction ol Additional Class Rooms.

RETENTION

To mcrease retention rate 1o 75%

Table 5.1 : RETENTION RATE OF DISTRICT COHORT 1993

Name of Block

RR RR
Enrol. 97 IEnrol. 97

BEHROR 2994 5616 53.31
NEEMRANA 2556 7837 32.61
MANDAWAR 3558 9428 37.73
KISHANGARH 2974 7739 38.42
KOTKASIM 1952 1 5244 37.22
TIZARA 3203 13691 23.39
BANSUR 3553 9253 38.39
UMRAIN 3091 8907 34.70
RAMGARII 2899 8911 3253
THANAGAZI 2317 6726 34.44
RAJGARH 2362 0475 36.47
RENI 2077 5739 36.19
LACCHMANGARH 3444 14871 23.15
KATHUMAR 3239 9834 32.93
ALWARCITY 3440 6353 54.14
TOTAL 43659 126624 34.48

RV

(Source : DEO/CTO Alwar)
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5.3.4

5.3.5

the present situation (mcasurcd by BAS)

2

e o © © ©

To increase the overall retention rate to 75%.

Making learning joyful through provision of TL.M

Organising awareness compaigns.

Providing para tcachers to avoid the incidence of multiple class teaching.

Formation of VECs, MAs, BECs, PTAs.

Quality Improvement

Establishing ECE Centres.

Awareness Compaigns.

Formation of VECs, MAs, PTAs, BECs.

To.encourage the teachers for activity based teaching through teacher
training,

To develop interesting text books and work books.
To earich academic environment in the school.

To provide the MLL based learning.

Capacity Building
To increase at Icast 25% of primary learning achievement levels as against
Improving the quality lcarning through TLM.

Upgrdding of tcacher competencices.

Capacity building through BRC's,

Bal Mclas, Block level melas for VECs teachers.

Awards for best VIICs.

Strengthing of DIE'T.
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0.2.2 Opcening of Alternative Schools :

There are 980 NI centres out in the district of which 885 arc functioning,

The working ol N1 centres 1s not very encouraging.

There are no N L centres. in 6 blocks Providing Alternative schools 1o the
school-less habitations where it is not possible to open regular Government school
15 onc of the innovative strategies to be adopted by the DPEP in the district.

There is a large number of school less habitations having population ranging
between 100-250. [t is proposcd to open Alternative schools in those habjtations.

The Alternative schools will be run by para tcachers appointed by VIECs. The
paratcachers will be paid an honorarium of Rs. 1350/- per month for 6 hourly A.S
and Rs . 1000/~ per month for 4 hourly A.S. This amount will be released to the
Jomntaccount of the VEC. 'The VEC will also be provided Rs. 8000/- in Mewat
arcas and Rs. S000/- in general arcas for crection of thatched shed. Unit cost of
thached shed will be Rs. 10,000/- remaining share will be bein by community. Only
00% A.S. will be provided with thatched sheds.

The phasing of opening of Alternative schools is given below :

Activity 1998-99  1999.2000 2000-01  20001-02  2002-03 2003-04 Total
Aliemative 200 176 376
Schools

Thached tin shacd Charges

for Altecmative - 15.80 Lacs.
Schoolrooms
Honorarnum for the - Rs. 228.04 Lacs.

A.S. Instructors for

five years.

6.3 ENROLMENT AND RETENTION :

Kecping in view of the situation the followina strategies arc though of and specific
activitics arc proposcd under DPEP.
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6.3.1A  Provision of class rooms to building-less schools : Thcre are 70
building-less schools in the district. It is proposed to provide one classrooms along
with verandah to schools.

The total cost estimatce for classroom construction is Rs. 87.5 lakhs. The phasing of
classrooms construction is given below :

Activity 1998-99  1999-2000 2000-01  20001-02 2002-03
Class rooms 40 30
construction /2

2003-04  Total
- - 70

6.3.1 B  Additional Class rooms :

Due to increased enrolment 678 additional class rooms will be required in
the district DPEP proposcs 138 class rooms.
Phasing :

Activity 1998-99 1999-2000 2000-01 2001-02 2002-03 2003-04
Class rooms 70 68

Construction total cost 172.50 lacs

Total
138

Remaining 540 classrooms will be constructed through convergence.

6.3.2.  Para Teachers required due to increased enrollment :
It1s estimated that the population of children in the school going age will go up
to 385800 in 2002-2003. The number of children enrolled in 1997-98 1s 379939.
The GER is 101.18. To achicve universal primary education it is planned to
-cnhance the enrollment rate to 100% by the ycar 200322004 A.D. In'order to meet
the high teacher- pupil ratio and additional enrollment in the cxisting schools
additional teachers are required. Duc to financial limitations it is proposed to

provided 1129 para tcachers tathe existing schools and other habitation in placcof
2039 required.

The phasing of appointment of para teachers 1s given below

Activity 1998-99 1999-2000 2000-0t 20001-02 2002-03 2003-04 Total

Para T'cacher 100 178 200 200 678
required ducto
incrcased cnrol.
Paratcacher 00 15 75

required ducto
opening of

new schools
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Para Teacher 200 1706
required for
AS.

376

The total cost of honararium to be released by the project to VEC 15 Rs. 580,00
fakhs. |

6.3.3 OPENING OF ECCE CENTRES:

Early childhood education is an important input which acts as a feeder and support
Programme to the primary education.

The role of ECCE will be ascertained in the context of
(a) Preparation of children for primary schools.
(b)  Supportservices for girls in universal primary cducation.
(c)  Supportscrvice for working women in low income groups.

. At present there are no ECCE centres in the district. Under [CDS 662
Aganwadis arc functioning in the district.
It is proposced under DPEPR o open 1219 ECCE centres inihe said blocks
during the second ycar of the project. The ICDS will take care of these ESE
center from ycar 2000-2001.These centres will function after the
completion of the project. The VECs and recognised mahila mandals / NGOs
will be encouraged to maintain these centres after the project.

The phasing of establishing ECCE centres are given below :

Activity 1998-99  1999-2000 2000-01 20001-02 2002-03

2003-04 Total
ECCE Centres 1219

1219

The estimated cost of maintenance of ECCE Centres and honorarium of ECCE worker
'Rs.58.512akhs.

6.3.4  BRINGING WORKING CHILDREN
INTO SCHOOLING SYSTEM :

The attempt to provide alternative schooling through NFE did not succeed much

because of Tack of proper supcrvision and monitoring of the mght centres cither
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by the cducational administrators or by the village community. The children
propensity to sleep quite carly attera full day’s activity 1s also onc of the causative
factors {or the failure of NFE system. With similar objective of bringing the working
children dropout into main strcam the scheme “Back - to school™ and child labour
rchabilitation special schools will be introduced in the district.

In the present cffort of DPEP, a programme for bringing the working children into
schooling system is planncd herewith.
The programme strategy is as follows :

(a) A.S. Centers will be provided in the localities having concentration of
working children 25 or more in number .

(b) A bridge course will be designed keeping in view there requirements .
The ultimatc aim is to bring the children back to school .

(c) Thiscourse will run for two comsecutive years in a particular village with an
intention to bring back all the identified working children into formal school.

(d) An amount of Rs. 1350/- per month will be provided to the VEC towards
campaign expenditure and honorarium of the child labour activist.

6.3.5 Sti‘ategies for special focus group - Mco (Minority) :

There is an urgent need to ensure that the Mco community which is the dominant community in
terms of populationis linked with the formal system. The Mco community feels an emotional
attachment to the Urdu language and introducmy Urdu at the primary fevel would send very

Tposilivesignalstow. 0 T T 0 0

o~

This 1s very much possiblc under the existing vuidehnes of the Directorate for Primary Education.
8¢

Therelore, for the primary level, Urdu teachers may be appointed in Meo villages. These
tecachers will teach in the government schools along with the government teachers Such a

scheme has alrcady been undertaken successfully inthe Kaman Block (Bharatpur districty by
Lokjumbish.

6.3.5.1 STRATEGIES :

(1)  Opening of new primary shcools in the cligible school-less habitations.
(1) Constructing classrooms for the newly proposcd schools.
() Lstabhishimg altcrnative schools i die school-less habitations.

(ivy  Providing additional fenade teachers o exasting single teacher schools.
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(v)  There s anced to Introduce Teaclmg ol Thindi and other subjects m village
Madursas. The village Mosquce (Madarsas) atiacta high number of children specially girls
for religious instructions in Mco villages. It is proposced that a para teacher should be
appointed to provide instructions in subjects like Hindi, Maths and Environmental Science.

(vi) Awarcness compaigns for removing gender bias,

0.3.5.2 CONVERGENCE:

There is Mewat Development Board working in the district. So para teachers to
tcach Urdu in formal school will be provided by Mewat Development Board.

6.3.6 IMPROVEMENT OF EDUCATION FORDISABLED :
Exact number of disabled children is not available atany level . Thus the first
task in the first year of the project will be collection of data regarding disabled
children .Once the number and type of deformity is known remedial steps for their

educational persuits will be taken . Budget estimates will be submitied in the
second ycar. '

6.3.7 PROVIDING DRINKING WATER & TOILETS (URINALS) :

Providing drinking water and urinal facilitics to schools is also ar tmportant
intervention for improvement of enrollment and retention at the primary level.
Becausc of financial limitations of DPLEP it is prgposed to provide handpump in
100 p.s. and P.H.E.D. connection in 200 schools. The remaining intervention is
proposed to be implemented through the convergence with 10th Financial

Commission activities.Information has alrcady been gathered at the directorate
level .

6.3.8 GENDER SPECIFIC ISSUES :
The following strategics will be followed :
1.Access :
-Tcachers/Para teachers will be preferably females

-It will be kept in view that the new buildings of the schools arc casily

approachable for girls .

-A'S centers will be opencd i the focalitics of focussed proup
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2.Enrolment:

-There will be 30% female members in the VEC
-Women groups (mahila mandalsy will be organised.

-Awareness campaigns by youth formus (Nchru Yuva Kendra) will be

organtscd .

-Meetings with caste/community/religious leaders will be held and
gender issucs will be discussed .

-Orientation programmes for PRI members will be organised.
-Expericnced NGOs will be involved for enviornment creation.
-Special programmes for identification of drop-out girls will be held

and after that the campaigns go back to-school will be organised .

-Gender sensitization orientation programmes of all the concerneds at blocks
and district level will be organtsed.

3. QUALITY:
-Additional teachers , as far as possible will be female .
~ -Rendering the curriculum more rg:lyéxj§ to girls daily lives and aspirations.. .
-Fo?using the participation of girl childr"i'_n the teaching lcarning process.
-Intensive gender input in the training m——odulc for tcachers .
-Makeing the girl child monitor of the cjlass.
-Ensuring girl child to lead the prayer )
4.CAPACITY BUILDING:
-Supervision of civil construction by l"cn_:}alc VEC members/Women group .

-Special coaching facilities to SC/ST girks who are weak in studies will be

provided.
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-Orientation of the members of the mewat madrasa association will be done .

-Institution of best enrolment and best retention awards spectally for girls at
village,cluster and Block level. The awards will be cither in the form of

exposure rips to other Blocks,Districts,States or in cash.,

-The institution of "khush hal balika gram" in village and habitition where all
the ehigible girls have sustained retention and provision ol spetial funds as a
mark of rccognition to that village for better retention and achicvement of
these girls.

-Special inter active module will be developed for the orientation of VEC

mcmbers and clected PRIs towards gender issues .

-Micro projects for girls cducation

6.3.9 COMMUNITY MOBIEIZATION AND PARTICIPATION :

Community involvement and participation in the cducational programmecs at the

village level s the core intervention to the implementation of DPEP in the district.

The village level structures, school committees, Mothers associations, Parent
association arc madc to participate in the planning and implementation of DIPEP
to achieve UPE 1n the district.

6.3.10 AWARENESS CAMPAIGNS :

The awareness of community solves many problems of universlisation of
cducation . The pcople will be able to monttor the institution on their own . The
imbalances will be taken carc of by the community itself. Hence DPEP proposes
many initiatives for creating awarencss.

STRATEGY :

®  Creating awareness among weaker sections about value of cducation,

cnrolment, retention and quality.

e Scnsitizing the community, civing special focus on girl child education,

17
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child fabour, Gurjar, Meo SC/C'T cducation.

. Creating awareness among communitics in management and monitoring

of grass root institutions.

® Promoting lcadership qualitics in women through women groups. M.

A.s which facilitates enrolments retention and equity.

0.4 QUALITY IMPROVMENT:

6.4.1

Alwar Distt. has poor quality of primary cducation. Quality in education mecans
quality in inputs, outputs and process. [nputs include human resources (tecacher and
Icarner) as well as physical resources (material, furniture, b.b. text books and teaching
lcarning aids). Outputs include promotion and complction rates and measures of In
actual achievement. Quality-can be defined in relation to the nature of the education
proccss.

Proper organisation of classroom activity, proper usc of text books, well
managed writtenwork, child centred tecaching, classroom activitics leading to better

learning situations are considercd defiming the quality of cducation as a process.

in Rajasthan somc schemes are initiated in some specific regions like OBB,

JOL (joyful learning) achicving quality. Still there arc a few gaps to achicve quality
suchas lack of TLM, high TPR (tcacher pupil ratio), single teacher schools, unskilied
classroom techniques by the teacher, multiple class teaching ctc. Onc of the DPEP
goals is improving the achicvement level of children by 25% to be measured by
BLS. lence, the following strategics are proposed by DPEP Alwar.

STRATEGIES :
. Providing refresher training coursces for HMs | teachers, AS instructors, para
teachers to improve their professional competenices.
2. Providing professional support to tcachers through RPs of BRCs.
3.

Providing grants to teachcrs for TLM of their choice.

4. Grants to CRCS for TLM and awards to the best teachers.

5. Improved text books for children.

Providing workbooks, and excercise material on public school pattern.

7. Rescarch studics at BRC & DIET Ievel related with class room probiems.

Evalution of the impact of the teacher training, class room practices and pupil
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performances and do cumontation of the feedback records at DPO level.

6.4.2 Teacher Training :

The following trainings arc proposcd to carry out the stritegics in quality improve-
ment.

F. Traning to teachers of primary schools bused on teaching learning approaches.

G+ 3 day refresher training is proposced under DPEP for all primary teachers.
_ Phasing of the training programme.
Activity 1998-99 1999-2000 2000-01 20001-02 2002-03 2003-04 Total
Teacher - 06472 6532 6547 6547 26098
twning Conn
The estimated cost will be 130.49 lakhs for five years.
2. Training to para teachers:

The para tcachers will be appointed with relaxation in educational and
professional qualifications. Hence their (30,15,10) days initial training will
be organised, Total para tcachers 1129 Rs. 75.816 Lakhs.

Phasing :

Activity 1998-99 1999-2000 2000-01 20001-02 2002-03 2003-04

Tofa!
Training of 360 454 52 189 74 1129
Paratcachers
3.

During the training of BRC resource persons for professional support to the
teachers each RP will be paid Rs. 150 datly.
BRC 14 RP @ 3 Each
42

Phasing :

Activity 1998-99  1999-2000 2000-0F  20001-02 2002-03 2003-04 Total
Traming of
RP 42 42 42 126

Estimated cost Rs. 1.02 Lakhs.

4. Grants to teachers for the preparation of Teaching Learning meterial.
Phasing of provision of TLM Grants.

Activity 1998-99 1999-2000 2000-01 20001-02 2002-03 2003-04 Total

Regular 6472 6532 6547 6547 6547 6547 39192

Teachers

ParaTeacher - 360 N SOO6 1055 1129 4224

-
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Total cost 19.238 Lakis.

6.4.3 Providing Text books of improved quality :
The State Government will nrovide free text books of improved quality to class T and

Il and onwards students of primary and upper primary schools.

6.5.1 DEVELOPMNENT OF INSTITUTIONAL CAPACITY"

Since independence the quantitative components of UEE had been given priority.
In the recent pastseveral programmes were planned and implemented to enhance the

quality of primary education. At present the formal schools suffer with some weaknesses
like-

1. Lack of professional competency in teachers.
2. lrregular attendance of teachers and children.
3.

Lack of academic supervision and monitoring.

4. Minimum communtty cooperation,

wh

Non-cxistence of activity based teaching and joyful learning.

Under DPLEP clforts have to be made w improve the general fevel of teaching-
learning in primary school .Such efforts will be made through concerned institution suchas
VEC,CRC ,BRCand DIET . Needless to mention, strengthening of these institution will
have impact on qualititive development of primary education .

6.5.2 VEC & B.N.S. :

It 1s highly justificd to lay the rcsponsibi'lity of monitoring mstitution to the rcal
stakeholders.FFor every village there would be one VEC+meant for schools located in the
village . VEC would be constituted by the villagers in the mecting of gram sabha.

Other than chairman there will be 12-15 members in the VEC, One third members
. will be female . SC/ST will neeessarily be represented . 'The headmaster of primary/upper

primary school will be the ex-ofTicio scerctary .

The VEEC & B.N.S. has to share the [ollowing responsibilities.

@ Sclection of sites for schools.
2 Peciding the designs of butldings.
2 Construction of buildings.
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©  Muaintenance of buildings.

° nsuring maxinm enroliment and retention in the schools .

®  Making community awarc of problems, strategics, activities and 1ts expected

outcome. school committees have to be equipped with knowledge and skills.
The attitude of school committce has to be changed towards positive
dircction.

Henece DPEP proposces following activities-

. Orentation of VEC members at BRC level.
2.

Awarencess of women groups on girls cducation and child labour problems .
3. Cluster level mectings of VEC, MAL and PTA which facilitate inl::r:xcliun among
such committees of other habitations.,
0.5.3 CLUSTER RESOURCE CENTRE (CRC) :
152 CRCs will be established in the district.

CRCs arc intermediate nodal agencies between BRCs and tecachers and primary

schools. It consists of cluster of 15 schools of adjoining gram panchyats.

DPLEP proposes one coordinator tor cach CRC of iind
status.

grade

The CRC coordinator will visit schools of his cluster regularly and hold various
meetings / trainings at CRC level. The coordinator will work as-fink between BRC
and schools and VECS.

6.5.4 BLOCK RESOURCE CENTRE (BRC) :
14 BRCs will be established in the district.

The establishment of BRCS 1s an innovative idea. It provides on job support to teachers
and facilitates the system with correct feedback to district and state.

Other then coordinator three resource person will be there at BRC.

They will take responsibilitics of training and supervising the CRC and schools. The
BRCs are being provided a building worth Rs. 7.40 lukhs hibrary, cquipment and
supervisory cost worth Rs. 1.02 lukhs is also proposed .

The different training programmes proposced under DPEP for strengthening BRPS

£

‘N
e,
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competencies are given below.

1. Tramning on multi level tcaching and activity based education.
2. Tramingofmcthodology and evaluation.
2

1. TPraming onalternauve schools.
The estimated cost on traming programmce 1s Rs 2,688 lakhs. The functions of BRPs
would be as under:
STraming the in service and para teachers with the help of MT and involvement of
BRC coordinator .
-Evaluation of text books and teacher guides
-Assisting the BRC coorddinator in maintaining examination records of schools and

keeping a close vigilance on it .

-Assistent in evolving proper content and methodology for AS para teachers training
through participatory approach.

6.5.SDISTRICT INSTITUTE OF EDUCATION AND TRAINING (DIET) 3
DIET as nodal agency in the district is responsible for various training programmes
of elementary level of education. It has seven departments. Functions of DILET as

envisaged by DPEP are :

®  Providing pre-service training.

$  Providing induction training to icachers and alternative schools
i fuctionarics.

®  [n-scrvice training to all cducational fuctionarics.

®  Running medcl schools by adopting one school by cach lecturer in order
to implement modcl methodologics.

®  Designing courses, preparation of courses material and cevaluation of
Courscs.

®  Developing techniques of evaluation, evaluation of text books.

¢  Conducting ficld studics. Action rescarches and case-studics.

®  Helping DEO, DPO.in education of implementation of scheme,

®  Establishing coordmation between NCERTT, SHERT BRC and CRC.

©

Activitics ol distrct core commttee.
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° Preparing kits, activity packages.

®  Devcloping and managing learning evalution.

The DHIT has good infra structure of buildings seminar halls, hostels enabling
participants stay in the premises of DI during trainings. The DPEPR proposces to strengthen
DILET. The DPEP proposes to provide following items to DI

I, Equipments

2. Vchicle

3.  Rescarch fund

6.6 CONVERGENCE:

There are various departments working for the welfare of children. The
departments of Education, Health, Women and child wellare, Panchayat Raj have

introduced many programmes and the departments and functionarics should work
in unison.

Hence DPEP proposes to establish ECCE centres in schools, premises. The
Anganwadi workers presently working are to be oriented for the convergence. Itis
cnsured to have a high level of convergence among interventions proposed to DPLP
. The exact naturc and amount of convergence can be decided thorugh meetings
with other departments. The following cfTorts will be made for this purposc.

Various workshops have been arranged to ensure convergence namely :

1. Traming Workshop of DPO staff administrator of other departments.

2. - Convergence workshop on ECE.

(O8]

Workshop on gender and girl child care.

4. Workshop on tribal issucs.

The DPEP at the district Ievel is headed by the district Collector who is the right

person to coordinate and cnsurc convergence through various monthly meetings
and revicws.

6.7 ACTION RESEARCH :

Under DPEP 1 is proposed 1o concentrate on rescarches on the issues of
class room practices Atthe same time data buse prosenting to education indicators
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will also be generated at a greater length, Now the trend is needed to be changed
by cncouraging the teacher cducators to take up certain interventions to solve
their day to day problems of classroom and out side classroom.
Empowerment of teachers through gencrating knowledge and information in
vital issucs of cducation must be encouraged and supported.
Action rescarcher will be encouraged by DPEP.

L Encouragement to teachers, BRPs at block level with an allocation of

Rs. 2.80 lac for rescarch activities.
6.8 AWARDS TO VECs :
A beginning is made under DPEP ina way to constitute certain awards to best
VIiCs cvery year during the 5 year period of the project. This initiative certainly

generates a healthy competition amsong teachers for the recognitions of the work...
The estimated cost of this item 1s Rs. 1.206 lacs. '

0.9 WORKSHOP AND SEMINARS :

Workshop and seminars will be organised for the staff of project and other ficld
functionaries with the following objectives :

2 Todiscus theissues and evolve certain strategics to implement the planned
schemes.

© Developing the required material viz, T.L.M. modules ete.

2

To share the successful experience and dissemination of the same to the
wider arcas.

‘The estimated cost organizing workshops is Rs. 5.08 lakhs.

6.10 MELAS AND COMPETITIONS :

Meclas and competitions will improve academic environment among various sections

of people. In education melas arc organised for children, tcacher, VEC members,
PTA, members and mother association members.

The following mc]a}s arc purposcd to be organised at Block level once 13 a year.
[
Block level melas for VEC/ Teachers, parents with a total cost of Rs. 9.12 lakhs.

Clustre level BAL melas - These melas will be organised at clustre level to improve
the capacity building and enhancing competitive spirit among the schoeol children.

Total cost will be Rs. 13.081,acs.

3 District devel kalajatha/ExibitionsRallies will he organised . Total coat will be 0.30

L.acs.
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7.1

7.2

CHAPTER -7

MANAGEMENT STRUCTURE AND MONITORING

INTRODUCTION

Community support for schools and tcacher community interaction make
cducation more cffective. Parental involvement is onc of the best ways to get children
to  come to school. Where parents decide the schedule, they ensure for ther
children and through their involvement that the place and the time of schooling are

appropriate for their childien, and they ensure them to attend the schiool.

——

Gandhiji's concept of mass education visualized the people's involvement
in conducting the education system suited to their culture and well-being. Gram
panchayat, an organization of the people for local self government, was integrating
cducation with developmental needs at the local level. It was obvious that such
scrvices as primary cducation, health-care, water supply, sanitation could best
bc managed by the people if they are empowered for this purposc.

To achieve the above purposes, scl=directed, democratic institutions are needed.
In order to ensure the parent's and community participation at the school level 1t is
proposed to constitute diffcrent management structures like Parent-Teacher
Associations, Mother Associations, Bhawan Nirman Samities (BNs), VESs, Block
Education Committecs (BECs) and district education board.

FIELD LEVEL STRUCTURE

Parent teacher Association.

All teacher of the school and parents of all children enrolled in the school shall
constitute parent teacher association (PTA). The association shall meet as often
as neccssary but not less than two times in a year. The Headmaster of the school
shall be the convenor, A parent may be clected for the purpose to preside over
the mectings of P.T.As.

IFunctions-
The assoctatuon shall ensure wnmiversal aceess, enrolment, and retention by

motivating the parents for regular attendance of children and assessing the dropout-
rate.
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7.3  DISTRICT PROJECT OFTICE.
The district project office of DPEP will be established in December
1998. The district project Coordinator will be the in-charge of this office. The
chairman is the district collector. The DPO is the sole responsible agency for
the implemientation of the DPEP with the cooperation for Ihstrict Education
officer and DIET Staff i the district. The staffing pattern in the DPO is shown
in the table given below. Table 7.1 Stadf pattern

S.No. Post Number Grads Unit Cost § “lTotal Cost
1 2 3 4 5 (One Year in
Lacks)
A MANAGEMENT
1 District Project | 12000-16500 2.000 2.000
Coordinator
B PROGRAME
1 Programme 5 10000-15200 1.73 8.640
Officer
C ACCOUNTS
Accounts | 8000-13500 1.52 7.0
Officer (on contract) |
2 ASSISTANT _
Accounts 1 iFix Rs 3000p.m 306 1.8
Officer
D" JCIVILWORKS * = > >~ > e v
1 A.En. | 8000~13500 1.52 7.6
4 on contract
2 J.Ln - I Fix 5000p.m .60 3.0
3 Draftsman ] contract 120 0.6
MIS
1 Computcr oprator 1 contract 480 2.4
2 Computer programer J contract .60 3.0
AUXILIARY STAFT
J Steno | contract 30 1.8
2 1.OC ! contract 36 1.8
3 Peon | contiact 21 1.05
4 Nirght- Guard ! conbiact 21 1.05




The DPO will have five programme officers to take up all the activitics shown

in the plan to achicve the objectives of DPEP. The district project office will also have

a management  information system with computer hardware and software packages.

The MIS will have all educational data pertaining 1o villages and blocks of the district.

The engineering cell will look after, survey of land and water, sclection of sites,

design, estimates, quality maintenance. District project will be provided with the following

amenitics.
S.INO. ltems Rs in lacs.
Furniture 1.60
2. Equipment 2.82
3. Maintenance of cquipments 224
4. Vehicles
Hire 1.50
Fucl 1.00

Total management ckpenses is Rs.169.08 lacs Which is within 6% of project cost.

7.4

7.4.1

7.4.2

Monitoring (KMIS & PMIS) :

An cllective and celficient Management Information System plays a key role in
the success or failure of any project. It 1s proposcd to cstablish a strong unit at
DPO which will have MIS. |

Management Information System (MIS) :

For making the ficld "managcable” in the light of DPEP activitics, there is.
nccessity to have an efficient managements information system which is the key
for the success of the projcct MIS produccs a varicty of output reports that arc
useful to management and organization in the process of planning and decision
making. MIS is an organised method of providing the present and projected in

formation for planing purposc. There will be a computer operator and a computer
programmer. Hardware and softwarc will also be provided.

Educational Management - Information System (EMIS) :
Educational management Information system is a computerisced software
package which collects various cducational statisuies to reflect various educational

indicators such as enrolment, retention and dropout. 1t s also used for planning
and monttoring project inputs.

N
0]
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Chicfobjectives of the EMIS are as under :

@ to develop a network for the collection of educational statistics of all institutions
imparting primary cducation.

o to create school level computerised database at the district level,

® to provide aceess Lo school level database to cducational planncers, implementors,
and rescarchers at district, state and national level.

© to train them adequately to analyscs and nse the database for the future planning

° o provide a programme solution for the RCPE DPLP socicty to monitor the
progress of primary cducation to the district, state and national level by monitoring
key cducational indicators. Collection and updating of 1EMIS data will be done every
ycar.

7.4.3

Project Management Information system (PMIS) :

Projcct Management Information System is a computerized Monitoring system
which is used to collect information on project progress in terms of fund

movements, actual cxpenditure against budget, quarterly progress reports and
performance indicators.

Chict obiectives of PMIS will he to track the progress of delivery of proiect

inputs, monitoring the fund movements, monitoring the physical progress of the
activitics and to provide project performance indicators which help the project

authority to take corrective steps for smodth implementation of the project.

7.5 Setting up committee/Task force at different level.

7.5.1District Education Commitee :

With a view to mntroduce an objective system of evaluation of learners

achicvement in schools the DPEP proposces constitution of a district cvaluation com-
mittee with following membership.

1. Prnincipal DIET Co-ordinator

2. DEO(Ele) Member
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3. Sr.Dy.DEO(ZP) Mcmber

4. DIET Faculty Twomembers
5 BRC Co-ordinator (Onc by rotation) Member

¢ CRC Co-ordinator (Onc by rotation) Member

7\ Techers (Two by rotation) Members

Functions of the District Education Commutiec.

1. ' Prcparation of asscssment papers on the pattern of baseline studies. The question papers will be

designed insuch a way that they will assess the learning levels of children and competencies attained
by them in various areas/subject.

2. Reveiw/modcration of papers with the help of subject experts.
3.

Format designing lor the answer sheets, printing of question papers and other stationery.,
4.

Distnibution of question papers to BRCs for onward transmission to CRC/Schools.

7.5.2 Block Education Committee.
Objectives/functions of the Block Education Committee.
Helping the BRC level campaigns.

Convergence with resources at panchayat samiti level for school buildings and procurement of

3. Procuring land for new school building/and BRC.
4.  Adwvisoryrole inassiting VEC and GEC.

5. Combined cfloint towards community mobilization.
Organisation of the BEC. -

1. Pradhan PS Chaimian

2. Chaimanof Standing
Committe on Education PS Mecmber
3 BDO Member
4.0 .CRC Co-ordinator (Onc byrotation) . . Member 0 0 0 0 0 0 0 0 L0 L0
5. Primary School H.M. (Onc by rotation) ~ Member
6 NGO (One) Member
7 BRC Co-ordinator

Member Sccretary

7.5.3 VEC,E: Bhawan Nirman Samiti (BNS) :

Inevery village a village Education Committee and Bhawan Niman Sumiti. would be conmstituted.

Main functions of VEC

To determine the school calender and school timings subject o the puidhines of the
cducationdepartiment and the District Education Board.

Monitoring the school health programme.

Ensuring the excellence inover all performance of the scnool and children,

Nain Funetions ol BNS

Tonropose cntable sieht for pew s hoal/AST-COT bolding

N
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To supervise and control civil works. To have proper account of construction cost.
The master of local prinary schoo! will be the ex-officio seerctary of VEC and BNS.

0l Alwar



CHAPTER -8
CIVIL, WORKS

8.1 INTRODUCTION

The activitics relating to construction form an important part of the project
plans. The conponentof civil works include.

- Construction of new butldings .
Addition, alteration, repair, upgradation of existing buildimg::
Related works hike site developments, land scaping, laying of scrvices,

buildings of boundry walls, provision of water supply, building of toilets
etc.

Construction of new building include schools (govt. only)"
- BRCS, CRCs and thatched shed {or alternative school.
- ECCE centres mnon {CDS district.

8.2 School Building and classrooms
s
Proposcd:]1 51 new primary school will be provided with two classrooms along
with varandah Unit costs of new promary school building is 2.5 Jacs and total cost
~ of 75 schools is 187.5 lacs.

The new primary school building and additional class rooms will be constructed
by VECs with technical support of DPO.
Additional 70 classrooms are required {or school buildingshaving only | room
at present. Besides, because of increasce enrolment 824 rooms will be needed.
Due to financial himitation DPEP will construct 208 classrooms, remaining 616

classrooms will be constructed through convergence.Unit cost of one classroom
1s 1.25 and total cost of classroom is 200 lacs.
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8.3

8.4

8.6

CRC Building :

There are 152 CRCs in the district. It is proposced to add one big room and one small
room with any of the centrally located primary school. Unit cost of CRC is Rs.1.735
lakhs. Total cost of 132 CRC willbe Rs.286.0 Lacs.

The CRCs will be constructed by the VEC/BNS with the techical support of DPO.

BRC BUILDINGS :

There will be 14 BRCs n the district. Unit cost of BRC construction is 7.4 lacs.
Total cost of 14 BRCs s 103,06 lacs.

BRC building will be constructed by a committee at block level.

DRINKING WATER AND TOILETS (URINALS) :

There arc 787 schools without drninking water facilitics and 1343 schools need
Toilets (urinals) for boys/girls.Due to financial limitation it is proposcd to provide
100 handpump and 2060 P.H.E.D connections to schools and 680 toilets.

Unit cost of vdrinking watcr facility in schools is Rs 45,000 and unit costs of toilet
RS. 5000/- '

Total cost of toilets will be 34lacs.

Total cost of drinking water facility will be 120 lacs.

Remaming Drinking water factlities will be provided by convergence through fenth

Finance Commission. Toilets will be constructed by VECs with technical support
of DPO).

SHED FOR ALTERNATIVE SCHOOLS :

Providing alternative schools to the school fess habitations, where it is not possible,
to open regular Govt. schools 1s onc of the innovative strategics adopted by the
DPEP in the district. There are 360-A.S. proposcd in the district.60% of proposcd
A.S. will be provided thatched sheds . In Mcwat region 80% and in other areas 50%
cost will be shared by DPEP and rest cost by community. Unit cost of per shed for
A S1s Rs 10,000 Total costs of construction of shed for 226 A S1s 15.80 lacs.

8.7 REPAIR OF EXISTING SCHOOL BUILDINGS @

School butldings need mimor repairs and  major repairs, Unit cost of minor and
o
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major repairis .25 lacs and .50 lacs respectivly.

PLNLSS o VECS will be entrusted the sespebsibility of repairs and mamntiinance of

existing school buildings. Total cost of minor repairs will be 60 lacs .

88 IMPLEMENTATION PLAN OF CIVIL, WORKS - STRATEGIES.

There will be an engineering cell in the DPO consisting of one Assistant Enginecr
and two Junior Engincer. Construction works at village level will be entrusted to
B.N.S (Construction wing of VEC ) A time schedule for cach construction activity
will be prepared and construction activitics will be supervised intensively to ensure
timcly complction of civil works. Pcople's participation will be acepeted in
matcrial or labour form.
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8.3

8.4

CRC Building :

There are 152 CRCs in the district. tis proposed to add onc big room and one small
room with any of the centrally located primary schiool. Unitcost of CRC is Rs.1.75
lakhs. Total cost of 132 CRC will be Rs.286.0 Lacs.

The CRCs will be constructed by the VEC/BNS with the techical support of DPO.

BRC BUILDINGS :

There will be 14 BRCs in the district. Unit cost of BRC construction is 7.4 lacs.
Total cost of 14 BRCs 15 103,06 lacs.

BRC building will be constructed by a committee at block level.

DRINKING WATER AND TOILETS (URINALS) :

There arc 787 schools without drinking water facilitics and 1343 schools need
Toilets (urinals) for boys/girls.Due to financial limitation it is proposcd to provide
100 handpump and 200 P.H.E.D connections to schools and 630 toilets.

Unitcost of drinking water facility in schools is Rs 45,000 and unit costs of toilet
RS. 5000/- '

Total cost of tailcts will be 34lacs.

Total cost of drinking water facility will be 120 lacs.

Remaining Drinking water facthities will be provided by convergence through Tenth
Finance Commission. Toilets will be constructed by VECs with technical support
of DPO.

\\\\\ ~

SHED FOR ALTERNATIVE SCHOOLS :

Providing alternative schools to the school less habitations, where it is not possible,
to open regular Govt. schools 1s onc of the innovative strategics adopted by the
DPEP in the district. There are 360-A.S. proposed in the district.60% of proposcd
A.S. will be provided thatched sheds . In Mewat region 80% and in other arcas 50%
cost will be shared by DPEP and rest cost by community. Unit cost of per shed for
A S1s Rs 10,000 Total costs of construction of shed for 226 A S is 15.80 lacs.

8.7 REPAIR OF EXISTING SCHOOL BUILDINGS :

School butldings necd minor repairs and  magor repairs. Unit cost of minor and
[=) N
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major repair is .25 lacs and .50 lacs respectivly.

EPLNLSs ol VECS will be entrasted (the respebsibility of repairs and mamtamance of
existing school buildings. Total cost of mimor repairs will be 60 lacs .

8.8 IMPLEMENTATION PLAN OF CIVILL, WORKS - STRATEGIES.

There will be an engineering cell in the DPO consisting of onc Assistant Engineer
and two Junior Engincer. Construction works at village level will be entrusted to
B.N.S (Construction wing of V(") A time schedule for cach construction activity
will be prepared and construction activitics will be supervised intensively to ensure
timely completion of civil works. Pcople's participation will be acepeted in
material or labour form.
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CHAPTER-9

COSTING AND PROCUREMENT

9.1 Introduction : Costing and Procurement procedures are discussed in this chapter.
9.2 Costing - There are certain categories of expenditure whicli have been agreed upon by

the Government and funding agencics for consideration of DPEP financing. The categories arce
given in the folowing tables. Investment and recurrent costs are shown separately. Cost of training
(with TA/DA) is included under investment cost. In-service training of tcachers, as well as other
functionarics is considered to be an investment in human resources to enhance their capacitics and
hence falls under non-recurring cost. Cost and physical target for the first year have been
scparated from total costs. Dctailed cost estimates have been attached to the plan document.
Summary tables arc also furnished. Objectivewise and componentwisc (civil works, management,
capacity building training and others) expenditure abstracts have been given.

4.2 UNIT COST NORMS (DPEP ALWAR)

COMPONENT/ ACTIVITY UNIT COST

ACCIISS

A1 New Primary School s

(a) Construction of School Building
t 1) Two Room Building 2.5

II) Three Room Building 3.75

(b) Teacher (Teachers) Salaries. 0.84

(c) Para teachers salary in new schools 0.162

(d) Furniturc & Equipments 10

(¢) Construction of I room in building 1.25

less school '

A.2 Alternative Schools

(a) Construction of shed for AS

(I) In trible,Mewat, Dang area 80% by 0.08

DPEP and 20% by community

(1) In general area 50% by DPEP and 0.05

50% by community

(b) AS Instructors Honorarium

(1) AS 6 Hourly @ 1350/- p.m. 0).162

(1) AS 4 hourly @ 1000/- p.m. 0.120

(c) Non Recurring Expenditure per 0.05

AS :
i (d) Games matenal per AS 0005 J
| (c) Contingeney per AS .01
L A3 Additional Classrooms V125
| A4 Construction of Boundary wall for | .09
L primary school -Lumpsum provision L




9.2

UNIT COST NORMS (DPEP ALWAR)

COMPONENT / ACTIVITY

UNIT COST

RETENTION

R1. Community Mobilization

a) Bal Mela at cluster level for

center.

0.02

3 vears (@ 2000/- o o
b) Mahila Mcctuing with assistance of PTA.MTA (.02

and VEC @ Rs. 2000/ at the cluster fevel tor 5

ycars.

C) kala Jatha/Exhibition/ Rallics at

- CRC level For 3 years 0.01

- Block level --do-- 0.02

- district level  --do-- 0.10

d) Award to the best VEC at BRC (cvery vear) 0.03

R2. Construction o L o
a) Torlets (Urinals) - (.05

b) Drinking Water

) Hand pump 0.45
[1) PHED connection with storage tank 0.15
¢) Repairs
I) Minor 0.25
) Major 0.50
R3. School Improvemcnt Fund. 0.02
R4. Additional Teachers 0.162
(Enrolment Basc)

RS. ECCE

Opening of new ECE centres

a) Construction of thached shed.(in 60% only) 0.10

1) In tribal, Mcwat ,Dang 0).08 .

L) Ingenceral | . 005 | R

b) Instructurs Salarics 0.048

¢) ECE kit @ Rs. 500/- per centre 0.005
Strengthening [CDS centies.

1) Additional honorarium to the ICDS instructors 0.024 .
(@ 200/- p. M.

ii) ECE kit to the ICDS centers @ Rs. 2000/- per 0.020

d) School improvement for furniture( Additional
rooms)

- ¢) Replacement for furniture in old schools (1/3
of total schools every year

0. Incctive to AS-para teacher on 75% retention
and achicvement

0.0025
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9.2

UNELCOSTNORMS (DPIP ALIWAR)

COMPONENT / ACTIVITY

n) Trainimg of LCT Aganwadi workers at 3RO (3 days)

NI COST

persons) 1946 x 2

0.0035

(20 persons) - o

0) Traiing of Panchayat comunity members (20 0.0025
persons)

p) Orientation -cuni-review mectings of CRC Co- (3.0025
- ordinators al BRC (2 days) (20 persons)

) Orientation of VEC members at CRC (2 days) (30 (.002
persons) L

r) Monthly review-cum-Oricntation Meccting of primary 0.0005
school teachers at CRC (1 day) (20 persons)

s) Monthly review mecting of para-teachers at CRC (2 0.0135
days) (20 persons) _ -
1) Training and oricntation of BNS at CRC (1 day) (20 0.001

2. Educational Incentives (stationary items for S/
ST girls in blocks less tian 50% litcracy.

{1.00065

Q3. Work book to students class I to V' unit 1000 0.15

students

Q4. Teacher guide unit 1000 teacher Q.15

QS5 TLM grants for primary schools

a. Teachers 0.005
b.  Para Teachers 0.0GS
Q6. Educational Visits

a) Exposure visit For VEC members within district

1) Two days visit within Distt. 4 batches of 10 person 0.004
cach every year (per person cost)

11) 3 day visit outside distt. ,2 batches of 10 person cach 0.008
, Cvery year (per person cost)

111) 6 days visit outside stalc, onc batch of 5 person 0.04
every year ( per person cost)

b) Exposure visit for AS para tcachers

1) 2 days visit within distt. 4 batchces of 10 person cvery 0.004
year ( per person cost)

11) 3 day visit outside distt., 2 batches of 10 person 0.008
cach, cvery year (per person cost)

1i1) 6 days visit outside state, one batch of 5 person 0.04
every year (per person cost)

¢) Exposure visits for PFE teachers

1) 6 days visit outside statc , one batch ol' 5 person 0.04

U—

every ycar (per person cost)
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9.2

UNIT COST NORMS (DPEP ALWAR)

COMPONENT / ACTIVITY

UNIT COST

“()lJ/\l FIY IMROVEMENT
QL. Training

persons)

a) Traming of Para Teachers (30 days) 0.0312
per Para Teacher

b) Training of ParaT'cachers (10 days) 0.008

30 Para Teachers

¢) Refresher Training of Para 0.0102
Tcachers (15 days) 30 Para Tcachers

d) Training of BRC Supervisors (30 0.024

days) (30 Supervisor)

¢) Gender sensitization (raining of 0.006

District & Block lewvel education

functionaries (3 days) per pcrson (20

participents)

f) Trdmmg, of BRC Coordinators at 014

DIET (10 days) per person (15

persons)

g) Orientation of D1LOs at DIET (2 (.005

davs) (25 person)

h) Training of CRC Coordinators at 0.008
BRC (10 days) (20 person) (Induction

training)

1) Refresher trammg of CRC 0.005
Coordinators at BRC (5 days) ( 20

days)

j) traming of Primary schools regular 0.005
tcachers (refresher’s (a- 6 days)

1) Induction trg-{a}6 days (20 persons) 0.005
i1) Induction trg-{b} 3 days (20 person) 0.0035
1) Refresher traming for 6 days (20 0.005
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UNIT COST NORMS (DPEP ALWAR)

COMPONENT / ACTIVITY

UNIT COST

CAPACITY BUILDING
C1. Strenthening DIET

a) Fumiture

1.50
b) Equipments 0.62
¢) Civil work lumpsuin L 3.00
d) Vchicles
- Hhre 1.5
- Fuel 1.0
¢) Recurrmg expenditure of oflice 0.80
C2. {BRC)
a) Construction of BRC Building 7.40
b) Furniture 0.800
¢) Equipment 1.33
d) Maintcnance of equipments 0.092
¢) Books and Library 0.50
f) Office expenses (recurring) 1.26
{Non recurring) .61
TA/DA 0.20
Medical (.03
Vehicle (1) hire 1.50
(1)fucl 1.00
¢) Salary
- Coordinator’s Salary 1.584
- Assistant Co-ordinator 1.152
- Resource persons 0.600
- Typist 0.3060
- Peon 0.210
- Sccunty Guard 0.210
h) Action Research 0.1
1) Rent for ninc Months % Rs. 4000/- as pier (.43
WD Assessment
Ll CRC . . . . s s s a s . N N
a) Construction of CRC Butlding 1.75
b) Fumiture 0.192
¢) Salaries N
- CRC Coordinator siliary o 1.00
d) Office Expenses (Recurrimyg) - ).050
(Non recurring) .060
TA/DA 0.06
Medical 0.01
Motor cycle allowance @@ 600/- p.m. 0.072
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9.2 UNELT COST NORMS (DPEPATLWAR)

CCOMPONENT / ACTIVITY T uNircosr
4. Distt. Project Office (DPO) .
) Lwewiware 16O
by Equipments v 82
“¢) Maintenance of Equipnents o .224
d) Vchicles )
- lire L 1.50
- Fucl 1.0
¢) Staff Salcries i
- DrCl ' 2.00
- Programme officer (5) 1.73
- Account officer 1.52
- Assistant Account officer 0.36
- Assistant Engincer 1.52
- Junior Engincer .60
- Draftsman 0).120
- Computer Operator 0.480
- Programmer 0.600
- Steno 0.36
- LDC 0.36
- Peon 0.21 -
- Night Guard o .21
D Workshops and Seminars (.55
2) Contingency 0.75
h) Office Expenditure 0.513
i) Publicity / Mcdia 0.30
j) Office Rent Average 5000 p.m./ as per 0.60
PWD assessment
TA/DA 1.0
Mecdical 0.3
Innovation ' 1.0
District committee registration fees 0.030
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District--ALWAR

PROJECT COST ESTIMATES
Recurring / 1998-99 1999-2000 2000-2001 2001-2002 2002-2003 Total
non- Unit Cost 1st Year 2nd Year 3rd Year 4th Year Sth Year
Recurring |Objective |Civil Works (In Lakhs) Phy Amt. Phy Amt. Phy Amt. Phy Amt. Phy | Amt. | Phy | Amt
Construction of BRC 7.40 14] 1036 121 10322
Construction C.R.C. 1.75 52 91 100 175 122] 286 0.
New Primary School I ;
(including ECE room) f :
i !} Three room building 3.75 E
ii) Two room builidng 2.50 60| 150 15| 375 75| 1873
iiOne room building 1.25 70| 875 70l §7El
Additional Classroom 1.25 70| 875 63| 85.00 138 17251
with verandah ' ?.
Boundary wal.L 9.00 ! ;
fDrinking Water in School. ) ? , ;
1) Hand Pump 0.45 1000 45 RS
L ii) PHED connection 0.15 100 15| 100 15 | 200f 320
Saniory Urinals facilities 0.05 300 15| 380 19 SERUEEN
in school. ?
Cost of shed for alternative j
i school. !
1) Tribal, Mewat area 0.08 100 8 50 | 1501 12.001
i) General 0.50 20 56| 2.8 | 78l 38l
Cost of ECCE shed 1
1) Tnbal, Mcwat area 0.08
i) General 0.50 l
Repairs of existing school ;
building |
Minor 0.25 60 15 I 60; 1507
Major 0.50 r 3
Civil Works DIET 0.3 1 3 A | ! TS
TOTAL s2] 9100l o3s) 690.601 729.00f 1730l ool o00]  0oc] IR RS



9.3

District : Alwar

TABLE 4 : Abstract of Estimated Cost (Objective wise)

(Rsin Lacs)

S.No. Name of Components Amount Percentage i
1. Improving Access 1072.83 2140 f
h Improving Retention 862.76 17.20 i
2 Quality limprovement 1036.19 20.66 j
-+, Capacity Building 2043.15 40.74 ﬁi

Total Project Cost 5014.93 100.00 l

TABLE 5 : Abstract of Estimated Cost (Component wise)

District : Alwar

(Rs in Lacs)

SN Name of Components Amount . Converg Total | Percentage

e Cwvil Works 939,35 19.13

i T Management 13:.‘.14 2,65

l k3 Other Educational Programme 392244 78.22

i .

E Total PrujcctVCOS( 5014.93 100.00 ;l
Recwmn s 28140 S5.61%
Naon Recomimg 473353 94.39%
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STATE : R.—\.F.—\S'l‘}l‘-\h\
DISTRICT : ALWAR

NB (1) Local shopping method of procurement ix on the basis of inmimum three

-Codes weed tor Procurement Activity
quotations for purchase estimatad to cost less than Rs. 15 lacs.

A4 Intizton of procurzinent activity, (II) Local/National Competitive bidding requires prepeartion of formal bid docwment and 1s appheable o 2l ores
Yo estiatng procurements (other than local shopping) estimated to cost less than ot lacs per contract.
. odrafine Bid document etc )

BB Sae o bid tender document

cC Fualuanion of bids quotations/ offers ete

i Placing supely order/signing of contract with ihe sale cted bidder

EE Obtaming dehiveiy of goods/material.
 Nameolhe tem ! Quant | Estumated Provision Methods of Procurement ] *Calander of procuremant ;
i thrief desription Py Cost(Rs in mclude in Procurement Office/Agency t
, . Lacs) the AWP (Whether ICB, responsible for :

! (Rs i lacsy | LCB, Local conducting the :
l (Proposad) | shopping or Procurement l
’ ! Direct !
: Contracting ‘

TN e - Dec | Jan | Feb { Mar | Apr | May | lun | hal 1 Aus Sep | Oct i Nov

R ? | ! :

1 . ! u N : g

oA Condioner _ | I [ i :
o3 TepewTitas . , ; :
C(\anual o Dot ¢ | ! : ;
[ Duplearors L . |
b3 Provectos ! ! i
6 Other Orfice ' | ? | ’
E'_E_\llgfn‘.;‘?.l ', | ; ;
['7 Fax Madlunes | | '
i S Computer | | | 1'
U chardwarze for ! : } ;

PO SIENIT LG ! i } i' | !
Pdistoed o | { ‘ : : ;
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Codes used tar rocaiament Achivity

A

tequiespent: . diafting Bid document ete)

BB
CccC.
DD
EE

Sale or bi1d tender document.
Evahuaton of bids ‘quotations/ offers etc.
Placing supply order/signing of contract with the selected bidder

Obttanung delivery of yoods/material

the basis of minimum three quotations for purchasz estimated to cost
less than Re. [5]acs.

intiznion of procursment activity, ( preparing specifications. estunating

;. ALWAR

NB (1) Local shopping method of proc:.ement 1s on

(11) Local"National Competitive bilding reqauires prepeartion of forma, =4

Documents and as applicable to all procurements (other than oval

Shoppiig) estimeated to cost less than Rs 90 Lacs per contrac:

Name of the 1tem
tbrief desription

|
|

i
I

Quanty
0"

Estimated
Cost (Rs in
Lacs)

Provision
include
the AWP
(Rs m lacs)
(Proposed)

|
!
|

Methods of
Procurement
(Whether ICB.
LCB. Local
shopping or
Direct

Conitracting

Procurement
Oftice/Agency
respoiusible for ‘
conducting the |
Procurcment ;
|
!
|

L
|

|

T pee [Uan TFen TN [
| l

*Calander of procuremem

Jun

al +

{ her Goods

pAL
1 Booksftorin®
\Mawizines,

! Texthoaks, Try

4 !
i

I
i

Materials
2 Statinany jtams

I
a’

tor SPO & DPO

D Fumitures

1. Tables

2. Chaws
3 Desks, beok

shelves, bendhies,

blackboards
4. Steel Almirahs &

-

P S

[ Civit Works
LECivit W o

I Construction of
SIEMT bulds

-4

!
+~ ___«{_-._ S VRN AR A I O O

[ 2 Addl
! Classromimns
!

—

BR(
| LRC .
-

onst O [orlen,

i
.
i

e

|
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DPEP- PHASE |
STATE : RAJASTHAN

DISTRICT : ALWAR

r - : P : = ,
i Intemational Local i Local Shopping | Consultancy Force Account i Direct i Commurn Totai
! competitive Competitive |I ’ Senvices Contracting i ,
! Building Bidding | i X j .1
{_{_ T R 3 | 4 __Jll_f 6 17 i Fa
| Civil Works : | | i

Civil Works | [ ! i :
’ Guods N | T | [ ) i
f Furmiture ; ‘I i ,
¢ Equipments ! ; !
f vahicle ,' I, !
| Books i ) ! :
i Consumables & Teacher { : [ :
!y arerial o ‘ i ; : :
i Training & Consultants § ? , !
| Project Praparation 1' : :
! arplemantation Support i ! . ;
¢ inatitunonal Develnpment ( ! | : |
[ rcludes constant awareness ! | : '
Eoampargn. local taiing. ; i l'
i workshop and tellowships) ' ' : ]
‘ i | , { _J!
I Miscellanenns | t’ i
, Siiartes of Additional Statf f 5 i f
‘ Honorarmm ; p 1 | i
i Velele Operation and i f " |
| Mamtenance ! ; !
’ Equipment Operation and | i ;
I Mamt ! _— ; :
: : :
i Total ! - I G + - ! — ;
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9.4 Procarement

- -

TTEM

—dba™

ATTACHMENT - 111

PECENTAGE OF
EXPENDITURE TO BE
_REIMBURSED

DPEP -1

CATEGORY NO.

Civil Works

Equipment, Vehicles,
books, furniture

100% of foreign expenditunves,
100% of ocal expenditures ( ex-
factory cost) and 80% of local
expenditures for other ttems
procured locally.

Equipment, vehicles,
books, furniture and
materials.

100% of foreign expenditures, (ex-
factory cost) and 30% of local
expenditurcs for other items
procured locally.

Consultancy services,
fellowships and
training,

Consultant Services
Fellowships and
tramning,

i Incremental salaries,
honoraria for
volunteers,
consumable teaching
materials and
operation and
matntenance costs

90% of local expenditure mchrred
until May 30,1997, 80%, of
expenditures incurred from

June’ 1997 untit May'2000; and
60% of expenditures incurred
thereafter.

Incremental Staff
salaries, incremental
honoraria for
volunteers,
incremental operation
. and maintenance
costs

90% of local expenditures incurred
untit May™ 1998 85% of local
expenditure incurred from

June’ 1998 until May' 1999 80% of
local expenditures incurred from
June 1999 until May 2000, 65%% of
tocal expenditures mcurred from
June’2000 until May 2001, and
40% of local expenditures

thereafter.




9.4 Procurement Procedure

A Basic understanding of the procurement procedures in DPEP is neecssary for effectively
carrying out the programmecs.

Procurement activities would broadly encompass (1) civil works (1) Equipment, fumiture,
books, vehicles and cducational materials and (HI) Consultancics.

The guidelines issued by SIS and "A Ready Handbook?” on Appraisal of Project Plans (Ll
CIL Dec."1996) will be followed by the DPO during procurement/purchasing. The procedure witl
include -

1. Civil works l. Naiional Cometitive Bidding (NCB) (without any limity
2. Force Account for works estimated
3. Community approx. Rs. 6.80 lacs
4. National Shopping  or less

2. Furniture, Equipment . NCB
books, cducational and 2. National shopping
consumable material 3 Direct contracting
3. Vehicles _ On hire process.

Regular and periodical monitoring of actions cnvisaged under the procurement plan will be
done. Timely action to overcome the obstacles in the way of procurement will thercby be
.
facilitated.

ATTEACHMENT - 111

TN B PELCENTAGE OF CATHRGORY
ENPENDUTURE TO BE, NO.
REINMBURSED
DPEP -1

{ Civil Works

i Eguipment, Vezhicles, 100% of Toreign expenditures,

; books, furniture 100", of Jocal expenditures ( ex-
factory cost) and 80% of local
expenditures for other items
procured locally.

Eguipment, vehieles, 100%, of foreign expenditures, (vx-
books, furniture and factory cost) and 80% of locui
materials expendituze, for other emes

e e u_;-‘uwl bwaldly,
Cunsultaney services,
fellowships and training.

Consultant Services

S | —

ellowships and tomins

Yird, of o ad eaponditine i ained
TTTI N FNRA T R A R PN

Cncremental salanges,

hinttoraa tor wnlunteers,

corannable toacingy [ T I TR PO 3 S R I T
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artnl iamtenonee conts O o ¢ e ditune, e e

therealics
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PRWJECT LOS, (L2E i W R

RAJASTHAN
{(Rs. In lakhs
UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR | cat
cosTt {1998-99) (1999-2000) (2000-2001) {2001-2002) {2002-2003) {2003-2004) TOTAL 307
COMPONENT / ACTIVITY PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY, | FIN. PHY. | FIN. =
e e | :
ACCESS ! *
A.1 New Priinary Schocls i
(a) Construction of schoc puilding i) 2.50 0 0.00 60|  150.00 15 37 50, 0 0.00] 0 0.00 0 062 E RN )
Two Room building - l |
if) Three room building 3.75 0.00 0 0.00 0 0.00 0 0.00 0 0.30 < ¢z L‘, ot
{b) Teacher (teachers: Sziaries 0.84 0.00 60 50.40 75 63.00 75 63.00 75 €3.00 75 2202 ¥y 282
c)Para teacher salaries ir. raw 0 0.00 60 9.72 75 12.15 75 12.15 75 121 75 81> 260 2Lzt
schools 0162 '
d) Furniture & Equipms-:s 0.100 0.00 60 6.00 15 1.50) 0.00 ¢ 09 v 0o B R
e} Construction of 1 rcz~ ~ building 0.00 70 . 87.50 0.30 0.00 00C ¢ J C-.‘; " Tz
lessschools 125
A.2 Alternative Schools ) 0.00 0.00 0.00 0.00 .00 0.0 R <
a; Conslruction of shec ‘z- AS 0.00 0.00 0.00 0.00, o.0¢ 0 0C < C.
Y in trihal, Mewat, Dan~ zm2a 82y 0 0.00 100 8.00 50 4.00 0 0.00 0 Q.00 ¢l Q.00 185 °2
CPLP & 20% by corr..~ 0.3 ; :
i} Ingereeat area 557 ¢, DPERP and 0 000 20 1.00 58 2.30 0 000 v JC9 o LN T 33
)% by community 0.08 ]
Y AS Instructors Honerar o 0.00 0.00 0.00 0.00 Q.00 0.00} ¢ NN
NAS G hourly @ 1357 - . 0.162 0.00 200 32.40 200 3240 200 32.40 200 3220 200 2180 Rhry ‘50 2
AVAS Zhourly @ 105¢ - ¢ ™. 0.120 0 000 0 0.00] 176 2113 176 2112]  tre|  Zity 176 1303 BV B TR
cy Nenrecurring expersiurg per AS 0.05 0 0.00 200 10.00 179 RENY 0 0.00 O (i ¢ 2.00 3765 23 !
d} Games material per AS 0005 0 0.00 200 1.00] 176 0 a8 0 0.00 0 ¢ o0 C 0.00 376 33 ‘
2) Contingency per AS 0.01 0 0.00 200 200 376 3.7 376 3.76f 3w 37 376 .7t 170 EIN !
A.3 Additional Classro¢ms, 1.25 0 0.00 70 87.50] 68 85.00 0 0.00 0 0.00 0 0.00 138 17330 J
A.4 Construction of Bouzz-y wall for 0 0.00 0 0.00 .0 0.00 0 0.00 vy 0.00 0 0.0¢ 0 C-.::% ;
primary scheel- Lumypse= crovisien | :
009 | ! |
GRAND TOTAL 0.00 445.52 272.91 132.43 132.43 89.54‘ : 1072'53; ‘




RAJASTHAN

PROJECT COS T DPEP - ALWAR

{Rs. in lakhs)

UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR e
cost (1998-99) (1999-2000) {2000-2001) (2001-2002) (2002-2003) 2023-2084) TOTAL IGoR
COMPONENT / ACTIVITY PHY, FIN. -| PHY. FIN. PHY. FiN. PHY, FIN. PHY. | FIN. PHY. | FIN. | PHY ;  FiN . R:
RETENTION oy ] .
IR 1__Community Mobilization : ! [
2) Bal Me!s at cluster le.<ifor 3 years @ Rs. 0.02 0 0.00 152 3.04 152 3.04 152 3.0+ 0 000 ] - S & ‘:!
<220
) Mahila fleetings v in zssistance of PTA, MTA 0.02 0 0.00 152 3.04 152 3.04 152 3.04 0| 0.00 ¢ N <5 SR :
SN N . . H '
27d VEC £ Rs. 2000 - 2: ihe cluster level for 5 : l ; ;
RS, . ' : ' i
<) Kala lathz Exhibit:cn /' Rallies at - CRC level 0.01 0 0.00 152 1.52 152 1.52 152 1.52 G 0.0C ] ¢l 23 <23 l
=or 3 years. i , ‘ |
- Block Leve! - 02e- 0.02 0 0.00 14 0.28 14 0.28 14 0.28 0.00 ¢ (I 425 i E—‘I }
- District tavel .. 22 0.10 0.00 1 0.10 1 0.10 1 010 0 0.C0 ¢ (M 3 ¢ 33}
N ! i
cY Award o tna best VEC at BRC (every year) 0.03 0 0.00 14 0.42 14 0.42 14 42 0 0.00 3.‘ ¢l 425 IS :
. ' 3
_R.2 _Construction 0.00 0.00 0.00 0.09] 0.00 ! c.22 2 TIJ i
i 2 Toilels (..~ 3g) 3 0.05 0 0.60 300 15.00 380 19.00 0 0.00 0 0.C0 C, o ."SC" 32 .‘:; i
+
Lo 2nnIRg waS ) Atz oo 0.45 0.00 100 45.00 0 0.00 0.00 0.09 N 0ol 130 L300 i
H 1 i
¥y PRED Connreicn =« o storaa ank 0.15 000 100 15.00]  100]  15.00 0 coo 0| 005 < N s RN |
= Repe s 000 0.00 3.00 0.00 0.00 ;oo < RN
s T 0.25 0 coo 0 0.00 60/ 15.00 0 0.00 of 0.00 % CoT act RN
T - 0.50 0 ¢ 00 0 0.00 0 0.00 0 oce g cco 5 N 3 NS :
%.3 Schooi improvement Fund (fo VEC) 0.02 166¢ 33.38] 1729 3458 1744 3488 1744 3383 1743 3488 %, NS 3535 RN :
€& Additional Teachers (Enrolment based) | 0.162 0 0co| 10 16.20 363[ a8t 415 87.23] 604 97.85] oS ovas RN T3l i
_ _‘{é ECCE Onaning of new ECE centers .00 0.00 0.00] DN 0.0u NN C N :
s Sangirus o ofthat- 2o sned (in 80% only) C.00 0.00 (.00 0.0 0.063 ! N JE ¢ il !
3o anertative seho s : ) ! : !
’ fintribal Mewt Dang 0.08 0 0.C0, 0 0.00, 0 0.00 0 C.09] v 0.CO O: ¢ o ¢ .‘Gi
[ ragenert - T005 0 0.00 0 0.00 0 0.00 0 00V o o.00C 0 RN R SRS
| . v T .
[ Y Instructers Salaries 0.048 0 0.00 1219 58.51|- 0 0.00, 0 0.00 o 0.00 ¢ ¢ i21¢ N 51
c) SCE kt & Rs. 500 - o2r conter 0.005 Y C.00 1219 6.10, 0 0.00 0 0.00 ¢l 000 ‘O; C.O:; 12‘.\23;' & 15
Strengthering ICDS certers, 0.09 0.00 0.00 0.00 0.00 ! el G oy :
1 Addtic~a “onerar w s e [CDS instructors 0.024 0 C.00 8385 21.24 885 21.24 889 21.24 835 21.24 8§83 g 425 ezt
& Rs. 207 - cer merin ; !
VYECE Kit 500 - por conie 0.005 0 000l 885 4.43 0 0.00 0 0.00 ¢[ oco c coT s 33
‘d':'a‘qaol improverant i runyiure (Additional 0.025 0 0.00 110 2.75 50 1.25 48 1.20] ¢ 0.09 < C c_\.,; lCSi : Z."i
-oom} ' ! ;
e} Replace~ont for furire in old schools (1/3 0.010 0 0.00 556 5.56 556 5.56 557 5.57 ¢ 0.06 C ¢ C."i 1659i eI ]‘
O oot sobptls gveny v at) - - - —> - \;’
5. tncentive to AS Pra tzacher on 75% 0.0025 0 0.c0 100 0.25 100 0.25 100 0.25 10¢ 0.25; 0 < O-g J;‘u-' g |
Retonuion ird achiovement ! ‘
Total l 33.38 233.01 179.39 135.77] | 15422 RN i 5627, 3




-PRQJECT COST (DPEP) ALWAR
RAJASTHAN T :
(Rs. In lakhs)
UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR S5TH YEAR 6TH YEAR f Cate-
cosT (1998-99) (1999-2000) {2000-2001) (2001-2002) (2002-2003) (2003-2004) TOTAL gory
H COMPONENT - ACTIVITY PHY. FIN. PHY. FIN. FHY. FIN. PHY. FIN. PHY. FIN. PHY. FiN. PHY. FIN. Ril
]
QUALITY INPROVEMENT
Q.1  Training
3 Traineg of Para Teacners (30 cays) | 0.0312 0 0.00 360 11.23 454 14.16 52 1.62 189 5.0 74 2.31 1129 35.22
0.003 ¢ 000 330 288] 454 363 52 Y T I Y] R ! IR 1129 9.03
0.0:22 & 0.00 0 0.00 360 3.67 814 8.30 855 883 1055 10.76 3095 31.57
S T ann: T BRG reseurte patscnsat | 0.00% 42 034 0 0.00 42 0 34 0 0.00 42 0.34 0 0053 126 1.01|'
— LT B ra.siperrgsc e person )
P Tanzocosansczgtonrating of 0.8 'ZC'i 0.12 o 0.0 0 0.00 0 0.00, C 0.00 0 0.0 20 0.12
) S NRRCHR ) '
V420 pan cisanis) : .
-oreraers at DIET O.C'.;Ii 14 020 0 0.00 0 0.0 0 - 0.00 o 0.00 0 0.co 14 0.20
<Y .
s 20 DIET (2 days) | 0.022 0 0.00 25 0.05 C -0.00 0 0.00 0 0.00 0 0.ce 25 0.05]
CRC co-arrimaiers at BRCp 0.008 152 1.22 0 0.00 0 0.0¢ 0 0.00 0 0.00 0 0.00 152 1.22
{nduston
iR ~#rraning ¢ CRC Ce- 0.005 g 0.00 152 0.76 152 0.7 152 0.76 152 0.7 152 0.78 760 3.80
Loannior 2 SRCS aan s (20 rersond
5 Tramang O Pemary S2m00 s Regular
L:‘G\
N s~ T oo{aidaays |20 0.005 ¢ 0.00 60 0.30 15 0.0 0 0.00 0 0.00 0 0.02 75 0.38
St Trg - X aasi 2] 0.0035'- ¢ 000 84 0.21 15 0.05 0 0.00 0 0.00 0 0.09 75 0.26
R223n2” maAng 10§ 2ays (20 O.OOSE' o Q.00 6472 32.36 6532 32.68 6547 32.74 6547 32.74 0 0.00 26098 130.49
~arsons)
Total ; 1.87 47.79 55.35 43.84 50.071 14.42 213.34
i




. PROJECT COST (DPEP) :ALWAR
RAJASTHAN

{Rs. In lakhs
| UNIT 1ST YEAR 2ND YEAR JRD YEAR 4TH YEAR 5TH YEAR 6TH YEAR | il
) cost (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) ! TOTAL le--
COMPONENT / ACTIVITY PHY. FIN. PHY. FIN. PHY. FIN. PHY. FiN. PHY. FIN. PHY.] FiN. | PHY FIN. I~
n) Training of ECE/Arar~andiworkers at BRC (3+3 0.0035 0 0.00{ 2104 736! 2104 7.36] 2104 736 2104 7.36 o Coll 8ase 26 23,
days training cost by cc~.2-32ance with WDP) {20 . J !
0) Training of Panchzyz: ccmmunity 0.0025 0 0.00{ 425 1.06 425 1.08] 425 .09 <25 1.08] 425 103 2925 5.3,
members/municipality “L~2:ananes (20 persons) [ |
n) Orientation - cum - Rz oo meetings of CRC Co- 00025 152 0.38, 152 0.28 152 0.38 152 0.38 152 0.38 G oLt 790 1.&Ci
ordinators at BRC (2 ¢z- 81 {79 persgns) '
q) Oriertation of VEC rz~rzrs at CRC (2 days) {38 0.002] 23352 46.70( 23352 46.70| 23352 46.70 0 0.00 ¢ 0.00 q 220 70058 140 13
persons) for first 3 yez-s
) Monthly Review-curr-C- sniation hMeeting of 0.0005( 12914 6.46] 32360 16.18} 32735 16.37} 32735 16.37( 32735 16.37] 19641 S 32 183123 §1.53,
primary school teachers z: CRC (1 cay) (20 i
persons| per month , | |
s) Monthly review me=: =2 > para-tezcharsat CRC 0.0005 0 0.00; 3500 1.80[ 8140 4.07] 8669 4.33] 1055C 528 6774 3.38 37724 1883
(2 d2vsg) {20 personsy - = th !
1) Training and orientz® -~ ¥ B8NS 2t CRC (1 day) 0.001 3892 3.89 0 0.00 C 0.00 0 000 0 0.0 C ’ C.IC' 3822 3.85
120 nersons) .‘ J
Q.2 Ecucstional Ince~: .25 (s:ationany items for 0.00065 0 0.00| 41670 27.08] 4817¢ 31.31 50618 32.90| S058¢ 32.68 0 ¢ I3 181027 12245
SC!ST girls (in blog-s 'z 30 15°%; tizzracy) | I
Q 2 Warkhook to stees 2 2 ass 1o V-uit 1000 0.15 0 0.00 274 41.10p 279 41.85 294 4910 354 45.60f 378 3323 1830 22-.53'{
shirdants ) -
24, Teacher guide. o " 1Y eachers 0.15 0 0.00 8 1 20 0 0.00 0 ¢.00 O 0.00 ¢ Ry 8 1.22
Q.5 Ti'Aarants for & ~a~vgcher 0.00 0 Q0 0.00 2.00 0.00 Rt ¢ ers
3. Teachers 0.005 6472 10.79 8532 3263 6547 32.74] 6547 274 fast 3274} 6547 21820 381l 4d3.as
h. Para Teachzs 0.005 0 0.0¢ 380 1.80] 84 4.071 868 < 33| 1035 528 112¢; K= 1822
Q) 6. Educational \'iz 12 i i
2) Exposyre visits {000 ~ontrers v thin disinict |
iy Two dzays visit wii 14 batcnwes of 10 0.004 0 N 0 0.00 0 0.00 0 00 R 0.00 Q SO0 0 NN
person each evory yes 1 serson cost) "
i} 3 day visit outsiee < 507 20 2 baichas of 10 person 0.008 0 0.00 10 0.08 10 0.08 10 008 By 0.03 0 QO K ol
2ach, ever, year (p2r ©--3°~ tost)
iit) 6 days visit outsics sz'=. one baich of 5 person 0.04 0 0.00 5 0.20 5 0.20 5 0.20 5 0.20 Q .00 2 Q.82
DVRrY YRAr (Per persps 0t
b) Expesure vists for A 033 teaches 0.00 0.00 0.00 0.00 0.00 RN 0 e
1) Two days visit wrrs < e ot 3 bawees of 10 0.004 0 0.00 70 0.28 70 0.28 70 Q.28 o 0.28 Iy a2 280 112
person egch every yags . m2° rarsor oost) ,
i) 3 day visit outside ¢ 51701 2 batches of 10 person 0.008 0 0.0¢ 10 0.08 10 0.08 10 V.08 10 0.08 R) RN KR o_s:l'
each, every vear (per c2-32~ cogt) ;
i) 6 cavs visit outs:a2 st one taith of 5 person 0.04 0 0.0¢ 5 0.20 [ 0.20 5 .20 5| 0.2¢ & J ' Y O.Sa‘i
avery year (perprrser Josit
c) Exposure visits far - Lachers | [ |
1) 6 days wisit outarie e one hattlr of & porson 0.04 0 ooc 5 G.20 5 020 5 020 5 .20 O N ;i 2o ¢ 5:;
every Year (o arso s oS : L ]
GRAND TOTAL 68.22 178.38 186.95 144.61 i 147.98 §a.7 1 } £22.85




PKOJECT L OS: (DrEP; - ALVWAK

RAJASTHAN
{Rs. In lakhs)
UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR STH YEAR 6TH YEAR vate-
cost (1998-99) 1998-2000 2000-2001) (2001-2002 . . B -a
COMPONENT / ACTIVITY PHY. FIN, P(HY. . mz. Pi(iY. FIN. PHY. Fn:. P(:s.oz 2021:2. PH(Y2.003 20?:&. ; PHYTOTALF(N. :Qlﬁ
CAPACITY_BUILDING
CA1 Strengthening DIET '
a) Furnilure 1.50 0 0.00 1 1.50 0 0.00 0 0.00 0 0.60 0 c.c! 1 135
b} Equipments 0.63 0 0.00 1 0.63 0 0.00 0 0.00 0 0.00 0 C.0o 1 0.33
c) Civil Work Lumpsum 3.00 0 0.00 1 3.00 0 2.00 0 0.0¢ ¢ 0.00 0 N 1 372
d)_Vehicles 0.00 0.00 0.00 0.0 0.00 00 oo
Hire 1.5 1 0.50 1 1.50 1 1.50 1 1.50 1| 130 1 1.0C] 5 S
fuel 1.0 1 0.33 i 1.00 i 100 1 1.00 1 1.00 1 aar EEEEYR
e) Recurring Expenduture of Office 0.80 1 0.27 1 080 1 0.80 1 0.8C 1 080 1 Q.53 R 22T
C.2 __ BRC 0.00 0.00 0.00 0.00 0.00 o0, o ol:
a) Construction of SR suilding 7.4 0 0.00 14f 103.60 0 .00 0.00 0.00 0 0.00 18 1033 .
H) Furniture 0.800 14 11.20 0 0.00 0 0.00 0 0.0¢ 0.00 0 X 14 TR
c) Equipment 1.33 14 18.62 0f 000 0 0.00 0 0.00 of 000 0 0G< 1% 18as
d) Maintenance of ecu sments 0.092 0 0.00 14 .29 14 1.29 14 1.2¢8 14 1.29 14 RS 7 3249
) Books and library 0.50 14 7.00 o 0.00 0 0.00 0 0.0 o o000 C ¢ 0F 12 Too
i} Office expenses {7zcu7ring) 1.26 14 5.88 14]  17.64 14 1764 14 17.6¢ 4] 17.64 14 173 R
v -recurring) 0.61 14 8.57 0 0.00 0 0.00 0.0¢! Q 0.00 e 0o .3 N
TADA. 0.20 14 0.93 4 280 1 .50 13 28 121 250 13 i el iiis
1M edical 005 14 0.23 4 0.70 14 (.70 1.4 07 1o 0.7¢ 14 Rk s R
Viehicles (it Hira 1,50 3 150 3| 450 3 450 3 4 50 3 <50 3 S
ii) Fuel 1.00 3 1.00 3 3.00 3 3.00 3 3.00 3 3.0C 3 200 1§ 1522
g) Salary- - Cocrdinaio-s’ Salanes 1.58 14 7.39 14 2218 14 22.18 14 2218l 14 2218 14 cave g2 115 ::
- Assistaint co-orZ naior 1.152 14 5.38 14 16.13 14 16.13 14 16.12 141 16.13 18 10.75 EXHEEREX
T Rosourcs potaa s 0.600 a2 840 42[ 2520 42 2520 42 25.20 of 2520 2 TEee, Ty oAl
- Typist ' 0.360 14 1.8 4] 5.04 14 504 14 504 14 504 14 335 5 252°
- Peon 0.210 14 0.98 14 2.94 14 2.94 14 298 14 2.04 14 103 S -
- Security Guard 0.210 14 0.93 14 2.94 14 2.94 14 2.9+ 14 2.94 14 163 X 127
h) Action research 0.10 0 0.00 14 1.40 0 0.00 14 1.40 0 0.00 0 0.00 28 282,
1) Rent for nine menihis @ Rs, 4000/- as 0.48 14 2.24 14 2.80 0 0.00 0 0.0 0 000 0 ‘O.L“[ 28 5.04
ner PWD assessanen: ;
[C3__CRC 0.00 0.00 0.00 0.0¢ 0.00 0. o ol
a) Construction of CRC building 175 52 91.00 100 175.00 0 C.00 0 0.00 0 0.00 0 Q. 1321 23350 .
») Fumniture 0.192 152 29.18 0 0.00 0 C.00 0 0.00 0 0.00 0 2.20 152 28 "3
¢) Salaries- -CRC co-c-dinator salary 1.00 152 50.67 152} 152.00 - 152 152.00 152 152.00 1521 152.00 152 101.33 Q121 7800
d) Office exponsns (racurting) 0.050 152 2,53 152 7.60 152 7.60 152 7.60 152 7.60 152 527 SEIEES
T T T e aaarecurning) 0.060 152 9.12 o] 0.00 0 000 0 0.0 o 0.0 0 C oo 150 RN
TAMA 0.06 152 3.04 152] 912 152 9.12 152 912 1521 9.12 152 RN TR TN
'Medical 0.01 152 0.51 152 152 152 i.52 152 1.52 152] 152 152 1.0 B EN
{Motor cycle Mowin e @ 600/ p.m. 0.072 152, 3.65 152 10.94 152 10._:0_-}1 152 10,94 152 10.94 152 730 812 827
Fotal | e2rars| lsmerr) | 288 8 L 290.24] | 2sm84] 192 85| 1910.01




PROJECT COST (DPEP)-ALWAR

RAJASTHAN
(Rs. In lakhs
UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR’ i
cost (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) TOTAL __ fson
COMPONENT / ACTIVITY PHY. FIN. PHY. FIN. PHY. FIN. PHY.[ "FIN. T PHY.| FIN. | PHY. FIN. PRY. FIN. ! =
C.4 District Projact Office (DPO) !
a) Furnilure 1.60 f 1.60 0 0.00 0 0.00] 0.00 0 0 0.00 0 0.00 1 T2
b) Equipments ) 282 1 282 0 0.00 0 0.00] 0.00 0 0.00 0 0.00! i Z52
¢) Maintenance of equipments 0.224 0 0.00 1 0.22 1 0.22] 1.00 0 1 0.22 1 0.15 5 E ;5;
} d) Vehicles i 0.00 0.00 0.00 0 0.00 0.09 0 N
- Hire 1.50 1 0.50 1 1.50 1 1.50[ 1.00 2 1 1.50 1 .00} & =N
- Fuel 1.0 1 0.33 1 1.00 1 1.00] 1.00 1 1 1.00 1 0.67; 6 3.3
e) Staff Salaries . 0.00 0.00 0.00 0 0.00 0.00 0 0.20
-DPC (1) 200 0.67 1 2.00 1 2.00] 1.00 2 1 2.00 1 133 6 ORI
- Programme C¥icer (5) 173 5 2.88 5 8.65 5 8.65] 5.00 g 5 8.65 5 5.77] Q] 23z
~Account officer 5 1 0.51 1 152 1 152 1.00 2 1 152 1 1.0 o 5
I - Assistent Acceut Sicer 0.36 2 0.24 2 0.72 2 0.72] 2.00 1 2 0.72 2 Q48 12! 322
‘ - Assistant Engese 152 1 0.51 1 . 152 1 1.52] 1.00 2 1 1.52 1 1.01 3 N
Io-dunor Engnnor 0.50 ! 0.20 1 0.60 ! 0.60] 1.00 [ 1 £.60 1 340 & RN
f JEN motor eycle &' seance @ 1000/~ | g 490 1 0.04 1 0.12 1 0.12) 1.00 0 1 0.12 1 .0¢ § BN
T . Drafsmen 0.120 1 0.04 1 0.12 1 0.12[ 1.00 0 1 0.12 1 aodl 3 BN
- Computer Ope &2 0.480 1 0.16 1 0.48 1 0.48] 1.00 0 1 0.48 1 932 3 N
- Frogranwner 0.60 1 0.20 1 0.60 1 0.60] 1.00 1 1 0.60 1 BT 3 NN
- Steno 0.36 2 0.24 2 0.72 2 0.72] 2.00 1 2 0.72 2 .48 12 3EL
-LDC 0.36 1 0.12 1 0.36 1 0.36] 1.00 0 1 0.36 1 0.24 6 N
- Peon 0.21 1 0.07 1 0.21 1 0.21] 1.00 0 1 0.21 1 0.14 6 RS
- Night Guerd 0.21 1 0.07 1 0.21 1 0.21f 1.00 0 1 0.21 1 2.14 5 1.08
A Worksheps anc Se~nars 0.55 1 0.18 2 1.10 2 1.10; 2.00 1 2 1.10 2 1.10 11 3.83
g) Continguncy 0.75 1 025 1 0.75 1 0.75 1.00 1 1 0.75 1 2.50 6 375,
h) Office Expenditi-e 0.513 1 0.17 1 0.51 1 0.51] 1.00 1 1 0.51 1 3 5 2,37,
i} Publicity / Media 0.30 1 0.30 1 0.30 1 0.30[ 1.00 0 1 0.30 0 0.00 5 130
)) Office Rent Average 5000/ per 1 0.20 1 0.60 1 0.60] 1.00 1 1 0.60 1 G.40 3 3.00
__month [ as per PWD assessment 1.0.60 !
T.A/DA. 1.000 1 0.33 1 1.00 Tk 1.00] 1.00 ! 1 1.00 1 067 R RN
Nedical 0.300 1 0.10 1 0.30 1 0.30} 1.00 0 1 0.30 1 0.20) 6 t 3
Ihnovaticn 1.00 0 0.00 1 1.00 0 0.00] 1.00 1 1 1.00 0 J 00} 3 RN
District Committee Racsiration Fees 030 1 003 . 0 0.00 0 0.00] 0.00 0 0 0.00 0 0.09) ! ¢
Total 1 12.76 | 2612 25.12 26.12| 26.12 16.91 133.14




CHAPTER - 19

ANNUAL WORK PEAN OF FIRSTYEAR OF DPEP , ALWAR 1998-99

10.1 Introductory :

After approval of the district Plant the DPEP will be started from the
month of Dce. 1998, The following activitics and works arc proposed to be
completed. |

10.2__ Establishiments

Distt. Project Office.

First of all the district project office wiil be established for the
implementation of the programme in a rented building upto Sept.1998. The office
will be strengthened with necessary equipments, furniture, vehicle on, hire and

other facilities which arc cssential for efficient functioning.

The DPO establishment will also be provided with-

9 e ~ . . . . .
Additional staff including civil works staft.
Infrastructural support (Provision of training cquipments, material / supplicr
cle.
® Staff development programimes (training in various arcas of planning,
management, supervision etc.
MIS

The Rajasthan council of primary cducation is to follow the PMIS and
EMIS developed by DPEP burcau.

° S N : .
Management of civil works and staff training will take place there

after.

<

Activities for strenpthening capacity for effective utitisation of IS
(nchuding checeking. analvsing and takimg correctinve action of

the MIES) and supervision data that will hecame avealable aind

S Alwar



fced into a process. This is likely to be installed by September
1993.

Other intitatives at DPO will be hike es under-
Nicre planmie and school manping upto Aug. 196N,
Development ol formats in guidance with the state directorate upto.

Review mectings and work shops coordimation with state at distt,

VECs

Village education committees have alrcady been formed by the concerned
schools under the DEOs and the C'EO. These VECs will help in micro planning,

civi} works and day today management matters of the school being in touch with the
PTAMTAS.

Elaborate training packages wili be prepared under DPEP. Which will be used
for training 1946 VECs from January 1999.

Strengthening district, block, clustre and village level capacity in programme
management (ALl capacity building cfforts, workshop training cte. can be scen in
annexure and tables.

Improving capacitics in Research and Fvaluation,

AtDIET and BRCs sharing workshops witl be orcantzed and participatory rescarch

plan of action will be prepared by the month of Jan' 99,

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ N ~ ~ ~ ~ ~ ~ ~ ~ ~

Strengthening Educational Quality in primary Education.

~ ~

Modules on various trainings workshops, review meetings will be developed by
Dec'98. .
(including PFL, AS., ECE, VEC girl cducation, ctc.)

Programmes of expansion and infrastractural support to formal systems

- Mobilization/ Environment building

- Melas, Competition, cxhibition, mecting, films.

- Awarencss campaigns

o1 L Alwar



- Drmking water facilitics to 86 Schools

- nlrastructural sheool grant support to 1669 schools will be provied 70 2000
Per School,

Special Focus Groups
(a) Strategics for girls Gender sensitisation trainings to district and block
level educational functionaries will be given . Mahila meetings with assistance of
MTA and VEEC at CRC level will be organised.

(b) Strategies for SC/ ST and other backward groups (Mco and

Gurjar) Awamcss campaigns will be organiscd
(c) Strategies for disabled and working children

The information will be collected about disabled and working children.
Thereaflter project procrammes will be followed.

CIVIL WORK

- DIET will be strengthened
- 14 BRC buildings will be constructed
- 152 CRC buildings will be consructed
Civil works will be taken up from the month of Janurary 1999 tll Dec.'99
. The village education committees will have the main responsibilitics ensuring
proper construction of civil works. The construction manual will be prepared by
state office. The VECs wiil be given training in the use of the construction manual

05 o

o Adlwaer



10.3

FIRST YEAR PLAN ACTIVITIES 1998-99

S.NL Ttem

. Civil Works

[, Construction of CRC:
buildings
Total

II. Furniture
Fumiture for BRC

2. Furniture for CRC
Furniture for DPO

Total

HI. Equipment
I, Equipment for BRC
2. Lquipment for DPO

Total
IV Vehicle

. Hire charges for DPO
2. Fuel charges for DPO

SN, ltem
AY Training Proeramiune
Iotal

(Annual Budget)

(onit
Duration Cost
(In lLakhs)
Ist Ycar 1.75
1 Yecar .800
1 Year 192
' Year 1.60)
I Year 1 IS0
! Year 2.82
4 months 1.50
4 months 1.0
Uinit
Duration (Coxr
N

No.of
Units

52

[N T o

—

No.of

tnits

Amount

(In Lalkhs)

Remark

01.00

11.20
29184
1.60

(.50
(.33

Amount Rem

(Inf.aihs) ark

Alwar



I Traming ol BRC 0 days H0R 42 0.34
Resource persons
at DIET

2. Gender Sensitisation

traming ot District and

block level educational

functicnarics Sdays 0.0006 20 0.i2
3. Training of BRC Co-ordinators

at DIET 10 days 0.014 14 0.20
4. Training of CRC

Co-ordinators at BRC 10 days 0.008 152 1.22
5. Traiming and oricntation

of BNS at CRC 1 day 0.001 3892 3.892
6. Orientation of VEC 2 day 0.002 23352 46.70

Members at CRC
Total 54.69

FIRST YEAR PLAN ACTIVITIES 1998-99

’ {Annual Budget
S.No. liem Duration Ui No. of Anmunt
Lost unts . (inkcs)

Vi Awareness Campaions

and meetings

1. Monthly review cum

onentation meeting,

for regular teachers at CRC <+ Months 0.0005 12914 (.46
Totai

Ahwar



Vil

Total

Vil
i

[A]

Total

w N —

Wt —

e

Total

9 —

‘v

Total

Books and Library
Books for BRC I Year (.05 14

.07
Waorkshops and Seminars
ALDPO level I Ycear (.55 ] 0.1%83
School Improvement 1 Ycar 0.02 1669 33.38
fund
Salarics
DPPO Stalf 4 Maaths 19 5.95
BRC Staff 4Months 112 24.81
CRC Staff 4 Months . 252 5422
Total
FIRSTYEARPLAN ACTIVITIES 1998-99
(Annual Budget)
Consnmables
DPO Remt 4 Months 0.60 1 0.20
BRC Rent 4 Months 0.4 145.04
School improvement
fund to cach school 1 Year 0.02 1669 33.38
Publicity media at DPPO) 4 Months 0.30 0l
Office Expenses
At DPO IYear 0.513 I 0.513
At BRC
1. Recumng I Year 0.274 143.830
2. Non Recurring I Ycar 1.260 14 17.64
At CRC .
L. Recurring I Y ear 0.05 152 7.60
2. Nonrecurring I'Year 0.00 152 W12
6N

Alwar



X1 Contingency.

I. AtDPO 1Y ear {y.15 | .25
2. ALBRC I Ycar {).36) | <} 4.20
g 7 Alwar
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PRistf. Plan:

<

Sho Ram Nivas Meena RAS, 2D, DRDA
ShoMLD. Detha RAS, CHO), 7P

Supdt. En.PHLED. Alwar

C. M. and 11O, Alwar

D.EO(Ele) I Alwar

DO (Ele)y T Ahwar

Principal DIET Alwar

X, En P.W.D. Division I Alwar

EX.En. P.W.D. Division I Alwar

Regional Dy. Director HCDS Bharatpur.
P.D.W.DAL Alwar

Sh. M.L. Sharma Sccretary Z.S.S. Alwar

Sh. D.C. Sharma Rtd. DEO

Sh. Virendra Kumar Sharma Principal D.C.T.
Sh.Radhey Shyam Sharma Principal D.C.T.
Sh. Surya Prakash Jaiman Hcadmaster D.C.T.
Sh. Subch Singh Yadav Headmaster D.C.T.
Dy. Labour Commissioner, Labour Deptt. Alwar
Officer Incharge NIC Alwar

Distt. Statistics Officer Alwar

Asst. Director NEFE Alhwar

Soctal Welfare Ofticer Alwar

Chicel Planning Oflicer Alwar

C.D.P.OC Nhwar

Co-ordimator NY K Alwar

S Decepak Vipretr EAS Dt Colleeter, Alwar

n e

Annexure -1

Doy

\
*J
Clinrman
Vice-Charrman
Vice-Chiatrman
Member
Member
Mcmber Sceretary
Mcmber
Mcmber
Mcmber
Member
Mcmber
Mcember
Member
Member
Mcmber
Mcmber
Mcmber
Member
Mcmber
Membe:

Mcember
Member
Member
Member
Nember

Nlember



VISIONING/INPUT WORKSHOPS/MEETINGS

Annexure-2

Ministers,MLA's,Pradhans Alternative Schooling

Principal DIET,ADM,CEQ,

DCT educationist

S.NO. Date Place No. of Participants Status Discussions Remarks
1 20.2.98 DIET Alwar 40 NFE Prerakas Joyful education Chap 3
2 21.2.98  DIET Alwar 40 NFE Prerakas DPEP Background Chap 3
3 23.298 AryaKanyaS.S. 300 DEQ's Principals Introduction to the Chap 3
School. Alwar Sr. Dy. DEO's, Vice- DPEP
Principals,
Headmasters
4 27.2.98 DRDA 55 Directore RCPE D.C. Infrastructural aspects  Chap 3
ALWAR ADNM.PD,CEQ, of primary education.
DEO's ,DCT,Pradhans problems regarding
BDO's, EEQ's,ZP,MPS Access,Quality,gir!
education SC,ST issues
15 3.2.08 CEO-Office Z.P. 30 SDI,Sr. Dy. DEO DPEP Background Chz2 3
6 17.3.98 G.UP.S. 120 DEO.Sr. Dy DEO DPEP Background Chap 3
Malakheragate UPS.Ps. Headmaster
Alwar
7 24.3.98 DRDA 28 Distt. Level Disadvantaged groups Chap 3
ALWAR Stackeholders, DM girl education problems




N1,

Y

Y

Date

- 308

BLOCK LEVEL CONSULTATION MEETINGS

Block

kashangarh Bas

mren

[hanagazi

Organising No. of  Status
Parm-

cipants

Agency

DCT

Do

DCT

5]

0

Discussions Dertails

Pradhan. Present situation of proman Lhar

BDHO cducanon o the Block. probiems

SO ~and wany ot methods stratevies

Principal rdentification ot disvantaged groans

IDIGNH spectally anrls, STSCL othere

Sarpanch  Reole of VEC, gqualiny improvemen:

DEO(Rtd)

NMPS Trs ‘

Pradhan.  Role of VEC quabiy ymprovemor: Chay 5

BDO
SO Primcipas
DO Sarpench
DEOR -
MPS. TRS
DEO (PP

ADLEO
Pradhan. - Hillv area proplems, temporanic Chap 3

BDO - IYEratng groups
SDI. Principal -lovtul fearning
DT, Sarpanch - Teacher Tramimg
DEO(Rt)

MPS. s

PP, DIET

(%';



208 Ramgarh ol 35 temporartly  mugratng groups ¢

- Jovtul learming
< Teacher Tramimy

W

Pradhoen IO aren proploems, temporarily Chap
. . {

13D - migraung groups

4

> b N Nandawa DO

SO Prmcipal - Jovtul Tearning
DO, Sarpanch

- teadher

DEO(Rud
NIPS T
DEO. S T DEQ

T eN Behro DT 20 Pradhan. Semporariy. merating eroups Char = 73
300 - Jov el Tearming
Sl Primoral - Teacher Traming
DUT saiyanch
DEOR
NIPS. e
DO SD

BANKEER Ppara DO 35 Piadhan -ty area proplems. temporarnily Chap

BOO - mgranng groups
SDI. Principal - Joviul fearmng
DCT. Sarpanch - Teacher
DEORN
MPS. Trx
MPs. Sarpanch
Panchay 2t Scoretan
TRERUEIINN

NS

)

J



ANV

\l Il‘ S UN

RS [N

11 AR

Neemrana

Kotkasim

{.achhmangarh

DCT

DCT

DCT

DCT

L]

Pradhan.

Shi by o
PPLs FINE
NMPS /P
Swpanch. fis
DC
Pradhan.
SDIEDy Do
PP~ TN
NPS /P
Sarpanch. i
Der
Pradian.
SDEDY Lt o
PPLs FIN
NP ZP.
Sarpanch. Trs
Dot
Pradhan,

SDE D DEO
PPL s N
NMPS AP
Sarpanch. Trs
D

- Quahty educanon

- Jovtul cdudiren

- Factory arca lebower ~
problems. role o privaie schoois

= PIe prinuiny cducation

- Quabity educaton

- Jovtul cducanen

- Factory area fabourer s
problems, role of privaie <caeois

- pre priman cdicaier

- Quahity educonon

- Jovtul educanon

- Factory arca fabourer <
problems. role of private schovis

- pre primary cducaton

- Qualtty educanon

- Jovful educaunon

- Factory area labourer s
problems. role of prvaie schools

- pre primary cducation

Chap

AP
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Pradhan.
SDEDy. DEO
PPLs. HNMs.
MPS.ZP.

sarpanch. Trs.

DCT
tradhan,
sSDEDy DEO
PPLs. FHNs.
NPS.ZP.
~arpanch. Trs
DUT
Pradhan.
SDEDy DO
PPLs NS
NPS.ZP.

Sarpanch. Trs.

DCT

- Quahty educanoen Chap
- Joviul cducatorn

- Factory arca labourer s
problems. role of private scieols
- pre primany educanon

- Quahty educaten Chap
- Jovtul education

- Factory arca labourer's

problems. rele of private scrools

- Quality cducation Chay
- Joviul educanon

- Factory arca Tabourer's

problems. role of private schools.

- pre promary cducaron



Annexare - 4

Details of Consultation Meetings ( village level )

S. Date Place Block OrgiNo. Details
N. by

I 5.3.08 | Kashangarh [imhangarh Bas DT 30 Chap. 4
2. 5.3.98 | Bhajeda Kishimgarh s ey 27 Chap. 4
3. 6.3.985 | Umren Umren DT 39 Chap. 4
4. 6.3.98 | Kalikhol Umren DCTT 19 Chap. 4
5. 7.3.98 | Thanagazi Thanagazt DCT| 54 | Chap. 4
G. 7.3.98 | Bali Ki Dham Thanagazi DCT| 38 | Chap. 4
7. 9.3.98 | Ramgarh Ramgarh DCT{ 35 | Chap. 4
8. 9.3.98 | Nakachpur Ramgarh DCTY 16 Chap. 4
9. 10.3.98 | Mundawar Mundawar DCT | 44 Chap. 4
10. 10.3.98 | Jalpiwas Mundawar DCT | 18 | Chap. 4
. 11.3.98 | Behror Bcehror DCTY} 20 {Chap. 4
12. 11.3.98 | Sherpur Behror DCT| 17 | Chap. 4
13. 16.3.98 § Tijara Tijara DCry 53 Chap. 4
4. 16.3.98 { Dhakpuri Tyara DCT ] 16} Chap. 4
5. 17.3.98 | Necmrana Neemrana DCT{ 29 Chap. 4
16. 17.3.98 { Majri Khurd Neemrana DCT Yt 25 | Chap. 4
17, 18.3.98 { Kotkasim | Kotkasim DCT| 32 | Chap. 4
18. 18.3.98 | Palpur Kotkasim DCT Y 17 Chap. 4
19. 19.3.98 { Reni Rent DCY 5.} Chap. 4
20. 19.3.98 } Ukeri Reni DCT | 37 Chap. 4
21. 20.3.98 | Laxmangarh Lachhmangarh DCT { 62 Chap. 4
22. 20.3.98 | Meena Ka Bas | Lachhmuangarh DCT§ 34 {Chap. 4
23 21.3.98 | Bansur Bansur DCT | 54 Chap. 4
24, 21.3.98 1 Garh Ki Kudi Bansur DCTY{ 25 Chap. 4
25. 23.3.98 | Kathumar Kathumar DCT§ 33 Chap. 4
20. 23.3.98 | Indra Colony Kathumar DCEY 28 Chap. 4

Tasai

27. 24.3.98 § Rajearh Rageark DCT§ 23 Chap. 4
2y, 24.3.98 1 Dhamred Rarearh; ' PRCT Y 22 [(‘h;Lp. 4




Anncexure - 0

DETAILS OFF CONSULTATION MEETING

Reason for boys not attending schools

S.N. Rceasons

l. Bigger family sive

2. [touse hold work

3. Cattle grazing

4. Semi literate family
5. Poverty/Economic

TCAasons

6. Lack of educational

social/ awarcncss

7. Rural educational
background
8. Lack of Govt’s proper

attention ( improper

implimentation )

9. Hhterate parents

Place

KG, Bhajeda, Ramgarh

Tipara, Rajgarh.

KGB, Bhajeda, Thanagazi
Mandawar, Behror, Tijara
Neemrana, Kotkasun, Reni,
Bansur, Kathamar, Rajgarh.
KGB, Bhajeda, Thanagazi
Behror, Tizara, Neemrana

KGB, Bhaecda, Thanagazi
Mandawar, Tyara, Ncemrana
KGB, Bhajeaa, Umren,
Thanavazy, Famgarh, NMandawar,
Behror, Tyara, Neemrana,
Kotkasnin, Rent, Bansur, Rajgarh,
Kathumar.

KGB, Bhajeda, Thanagazi,
Ramgarh, Mandawar, Bchror,
Tizara, Ncemrana, Kotkasim,
Reni, Bansur, Rajgarh,

Kathumar.

KGB, Bhajeda,

KGB, Bhajeda, Thanagazi,

Mundawar, Reni.

Umren, Ramgarh, Behror.
Trara. Renio Baasur,

Raygarn, Kathumar.

()';"

Details

Chap.3

Chap.3

Chap. 3

)

Chap.?

Chap.3

(42

Chap.

Chap.3

2

(F'S]

Chap.

Chap. 3

Alwar



10.

14.

i

~
S~
.

Heiping in agricultural
work

Monotonous schoo!

cnvironment

Indifferent behavior
of teachers
l.ack of sources and

aids in schools

Lack of gamcs
facilitics in schools
Lack of good teachers
Lack of parents
visioning

Lack of employment
after cducaion
Education is not

cmployment oriented.

‘School facility more

than 3 kms.

L.ess number of
Tcachers (not
according to sts, ratio)
Curriculum hearily
louded (universitying)

Lack of lady tcachers

Scatiered habitation

Umren, Thanagazi, Tijara,

Annexure - 6

KGB, Bhajeda, Umren,
Thanagazi, Ramgarh,
Mandawar, Behror, Tiara,
Reni, Bansur, Rajgarh.
Umren, Thanagazi, Ramgarh,
Mandawar, Bcehror, Neemrana
Reni, Rajgarh.

Umren, Thanagazi, Mandawar,
Tijara.

Umren, Thanagazi, Mandawar,
Tijara, Kotkasim, Bansur,
Rajgarh, Kathumar.

Umren, Tijara

Umren.

Umren, Thanagazi, Reni

Thanagazi, Umren, Mandawar,

Tijara, Reni, Bansur.

Thanagazi, Umren, Ramgarh

Ncemrana, Reni, Bansur,
Rujgarh.

Thanagazi, Mandawar, Bchror,

Tijara, Rent, Bansur.

Thanagazi, Ramgargh,
Mandawar, Reni, Bansur.
Thanagazi, Mandawar, Reni
Bansur.

Thanuyazi, Mundawair, Behiror,

Reng

Chap.4

Chap.+ 7

Chap .4

Chap.#

Chap.4

Chap.4 ~
Chap.¥

Chap.4

[

-

Chap.4

Chap.4

Chap.4 .

Chap.4

Chap.4 »

i

I

1.4

A
S

%
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mvolvementm howschold chores e coob nig cleanine eartne souneer braiber bt

ARV

mterestedineducation and poverty ofparenis locationsof schoolbwhicharerclativel ai
forofplaces from theirresidence. Iwanaboreportad thatnmiprationin scirchaflivetitiond
outsidcevendorinited scasonal puricd aiso contithutalto dropouts,

Thercsonsadvanced by the intonnemts o bose nehies cinoni veore reponted to bo el ol

HA

resthy wenchers teachingegaba openinv el sehools abrence o feachers evenan

working devs cte insingle teacher schonthis remaining on feave orabsence resulis in
torailileclosure thorebhy e e nedentanatboticioschoo b Further itwas s hored
thativpeol cducation givenineohoci st congidered verv asc ol wnd avcording tiz eed
otarenaiinernev aiparenis, sor

. o R IUE T T TS SO
Lareaiseresnonsible forlow achicvamnents,
Fhecoviennent andoguninentwee folht condne b e o st stadends,

Conderhitatipossisimmone

onevanert ecanvnentbocandib oy arsinorchappy U
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Cruotasminphing procedare v aosgst G ntudy s nsampic imts v are sejocied o
sindyoihe dendvantaocd cronpaathe oniertol ey edoeationont ot bl v
vitlggesand 2

wbanwards, bt arcponchyttanntiimmed the stratnd e swers
selected by irrangiing panchavatsamitisinassendig orderofthere literacy rate. Outof 14
panchayat samiti of the district 1irst 8 isassendine orderwere selected forthe study. From
cachofthesumplepanchayat saunttore village was selected onthe basis of pre-determingd
criteria toensure forrepresentationtoshe varouseritenaviz, lowest literacy rate, highest
scheduted caste, population highest scheduledivibe population, lowest female hiteracy
rate, disadvantaged group belonging tootherbackward Clusses (OBC). sizable population
ofmuslims, remotencssof whichhad hiphest percentageofascheduled caste population aid
theotherhaving oldest Katehi basti.

Inthesclected blockfvillage ten howseholdswerescleeied fordetailed enguiry ofwhich
five wereparents olstudents studymg i primary schools and the other five o parents of
these boys who were not going te school. Two females from cach category were
mterviewed. Opinion of teachers, compmmity feaders and officials was also sougiit,
Discussionswerealso held vath thres

SEOR1SLY

cuss ureups constituted in the viilage.

Theschedules used forsindy consisted of villugeAvardprolie, school/class room schcedule,

interview schedule forteachers, parents, focussed proup discussions officials and non-
ollicnils,

Documentary datawas cailected from Distct Educationotheesand vanous district feve

ollices. Publishedofficial ditahins o o bhesh naedeuse ol
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Desnite fifty yearsolindependerce ¥ ansibin continaes to be farbeibindoiher states in
matters of Literacy. Rojasthan's e ey porcentaee of 33 nercent tor males isone of
ovwestimthe country andihefemadefee e v ot 2enercontinthe lowes Uiy o conntry . Then
thercarethedisadvantined srorps peritenhaivibe sehioduled castes and woheduled tribe:
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appearstas Brery Pasticnlar attendion e o b reen foadent o G peoediand
diaadvantayed woupnind toeveiv e oy ke ntos e bar s thoss aronpn Lo
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Thestudyrelatesto Alwardistnetw hich

vistecnted i nonheastempart ot iggasihan spread
overan arca of 8380 sa. ims The di et e poneiatonof 2297 1 hpersons (1991
conststing 01222 jakhymales and 177 ek h frmades. The srowih rae s population
during the decade 1981-91 was 35,51 noreent for Alwardisirict againstihiz Rajasthan
Stateuverape of 28 percent Hhe D i popudatien boaae
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20, Principal DY Abwar

21 Pl‘i!".‘-i'p:\l Jain Teacher Tratnme Codeee Alwar
22 Principal Sanskrt Colicee  Sheoa

23 Shie Dioesh Clone: Shavma Pid Do)

B Shiv Joemnndie Paval bard catiey - Prnepald

25. Dr. (Proffly Jeevan Stngh Manvi - RO College Alwar

20. Shrr Suresh Pandit cducationist & ournalist

o
~dd

shii Yogendar Singh Pundhir Rid. D O (Adult) Alwar

D
oL

PO, Alwar

President Shiksha Samit Ziia Parvahiad Adwar

30, President / Representative Recognized Institutions Alwar
Foenchers Associntions Pepresciotatores Alwar
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Annexure-oA

M. Alway
M.P. Bharatpur
Zila Pramukh Alwar
VLA AT
Seeretary U Abwar
2D DRIDIALD Alwar
CO. Zila Parishad Adeay
S Alwar

SN Rajeart,
»n 0 Behroy
SODUML Kasangnrhbas
S.1).M. Lachhman earh

CORE and 1O Albwar
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Annexure - 6
Problems belore the Plomaarn, ben Chap 2
teachers

Temporary mipration Thisineas, Paniuarmn, Cliap. 2

i scarch ol carne Secinrena, Foends Foathomar,

Relivious orthodary Tipain, Rew Rugearh, Chap 3
athumar.

Farly childhood Lamparh, Vipara, Necmrana, Chap.3

marriage Rent, Raggarh.

School timings Ramearh Chianp.3

pnsurted
to tocul nceds.

Chitd fabour

Chap.?
i.ack of roads Buansuy C'ﬂup‘.E
{(difficuit ways
to rcach)

Looking alier Pansur, Ropri, athumar. Chap.2
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Annexure - NI
Abstact of Estimated Cost (Ohjective wise)

STATLE : RAJASTHIAN DISTRICT @ BT WAIRA

S.0No, f\'uru ol (‘UHI]IU;I‘{"I‘I—I\ . _7\mm‘m( Percentaee o
T eving Acecnsp aeasT T Ty
I |llllﬂwl.;'i;l_-l',_j((‘(k‘llll(ll’l 101605 R R TR
. Quality improvemient SINE 14.50
B! o Cupacny Buibdmy 1037.% - B 15.39 B
‘ Total Project Cost $026.76
. — - e A
Abstract of Estimated Cost (Component wisce)
—
STATE : RAJASTHAN DISTRICT : BHILVWARA
S~ i Name of Comtponents \ Amount Percentage \
‘ e
i
I “ Civil Works 960.00 20.74 l
1 |
2 b hnagement l IRS A A \
| |
3 ll Wther Educational Progranume | 3481.32 75.26
J Total Project Cost 4026.76 l

Abstract of Estimated Cost (Component wise)

STATE : RAJASTHAN .DISTRICT : BHILWARA

5.No. Categoryqg _| Amount Percentape
i Recurring 440.28 9.50

1 Non-recurring 4186.48 904y

R} Towl 4620.706

L et

”lapnmg and Administration.
t7-8, 5r1 Aurobinde Marg,

=9 Delbi-110016 %_Q'(ZZ
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