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CHAPTER -1
DISTRICT PROFILE

1.1 BACKGROUND
Cradled by several small hills, Alwar was founded by Rao Pratap singh in
1775 AD. Formerly it was spelt as Ulwar but in the reign of Jai singh the name
was changed as Alwar.
The district is situated in the north cast of Rajasthan between 27° 4' and
28°4" north latitudes and 76° 7' and 77°13' east longitudes.
14 Geographical Setting

Situated amidst long and lofly mountain ranges of the Aravalis, Alwar district
occupies a place of pride in Rajasthan, because of its geographical situation,
historical heritage and also because of its political enlightenment and social
harmony amonyg its inhabitants. It shares its borders with Jaipur, Bharatpur and
Dausa district of Rajasthan Ferozepur Jhirka and Narnaul district of Haryana.

1.1.2 Cultural Aspects

The culture of this district represents a sweet composite of five different
cultural shades of Rath, Mecwat, Brij, Mccnawati and Dhoohndharh. This_
multi-coloured culture is imbibed with the spirit of its glorious history, chivalry,
beauty, religious devotion and literature full of love for nature.

Inspite of a deep impact of modernization on every sphere (walk) of life,
people of this district still cherish their age-long cultural heritage and do
everything possible to keep it alive, through their social customs, fairs, festivals
cte. Although television has made its way to every hearth and home yet the people
here haven't lost their effection and attachment to things reminiscent of our old
culture such as the folk play of Raja Bhartrihari, Swangs, Rasia, Khyal and Nehdas. -

So the remarkable feature of its culture is the acceptance and adaptability to -
the new changes that are pouring in every moment, and at the same time keeping
alive the sweet, good old traditions.

1.1.3 Social Background

“The people of Alwar belonging to different communities, castes and creeds
are always kcen to maintain their separate identity. All of them endeavour to
excel through healthy competitive ways and not through legpulling or hurting
the interest of anyone. To show due regards to other people, to show proper
revercnce to their religious sentiments and never to hurt the feclings, is deeply

Alwar
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ingrained in the nature of its inhabitants. That is why, Alwar district is a unique
example of unily in diversity and of sweet harimony, socially and culturally.

‘Now with the spread ol education to every village and hamlet (Dhani) and with
the speedy industrialization and wide net-work of communucation, the T.V. and the
telephones, the process of social change (evolution) has greatly accelarated.

4.2 Demographic Profile ;

Alwar District has 14 Blocks. The demographic picture of the district is as
follows.

As per the Census 1991 the population of the district is 2296580 of which
1075046 (46.8% ) are females and 1221534 ( 53.2% ) are males. The SC population
is 408311 (17.77%) and ST population is 185048 (8.05%). The sex ratio ( females
per thousand of males) is 831. The decennial growth of population of the district is
shown in the table below.

Table 1.1 Decennial growth of pop.1981-1991.

- Alwar district (1981) (1_991) . %
Population Number | Perceutage -Number | Percentage | Percentage

Male 935898 52.84 { 1221534 53.18 +0.34
Female 8352065 47.16 10750406 46.82 -0.34
Total 1771163 100.00 2296580 100.00

SC Male 164235 52.58 216377 52.99 + 0.41
Female 148094 47.42 191934 47.01 -041
Total 312389 100.00 408311 100.00 ‘

ST Male 76496 S53.18 98841 53.42 +0.24
Female 073062 " 46.82 86207 46.58 -0.24
‘Total 143858 185048

( Source Census 1991)

The density of population of Alwaris 2010 per Sq. Km. '

Meo (converted) muslims reside mostly in Tizara, Kishangarh Bas, Ramgarh,
Lachhmangarh, Umrain and Mandawar Blocks.

Meena (S.7T.) in sizcable number in Rajgarh,Rent and part of Thanagazi Blocks. |

Alwar
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'The blockwise population of the district is as given below.

8.09 TABLE 4.2 :POPULATION OF THE DISTRICT
BLOCK/  RURAL URBAN
TOWN MALE FEMALE TOTAL MALE FEMALE TOTAL
l.  Bchror 59515 55530 115045 8942 7296 116238
2. Neemrana 61905 584206 120331 - - -
3. Mandawar 84527 77483 162010 - - -
4. Kishangarh 71565 64523 136088 12103 10638 22741
Bas
5. Kotkasim 50302 45059 95361 - - -
16. Tizara 80149 71044 151193 {s¢ 8092 7307 15399
7. Bansur 806949 76633 - 163582 - - -
8.  Umrain 87156 75567 162723 - - -
9.  Ramgarh 86058 75014 161672 - - -
10. Thanagazi 76286 67833 144119 - - -
1. Rajgarh 59807 52733 112540 | 10705 9519 20224
12. Reni 56388 49367 105755 | ¢ - - -
13. Lachhmangarh 93697 82612 176309 - - -
14. Kathumer 92297 77267 169565 v
15. AlwarCity 114177 95969 210146
16. Govindgarh - - - 4129 3862 7991
17. Kherli - - . 6666 5597 12263
18. Bhiwadi - - - 10119 5166 15285
Total 1046601 929692 1976293 174933 145354 320287

( Source Census 1991)

1976293 (86.05%) peoples reside in 14 rural blocks while 320287 .
(13.95 %) peoples in 8 Urban Towns including Alwar city.

Alwar



1.3 LINGUISTIC ZONES :

The district can be divided in linguistic cum social-cultural zones as follows:

1.3.1 Mewat

Mewat region is spread in Tizara, Mandawar, Kishangarh Bas, Ramgarh,
Lachmangarh and part of Umrain Block. Mcos arc believed to be converted to
Islam in the 16th century and they trace their ancestry to Rajputs, Yadavs, Mcenas.
Even after their conversion, they feel proud of their ancestry and maintain strong
link with their indu background. |

Historically Mewatis were considered as warrior class and were known for
their turbulence and predatory habits.

The literacy rate of these five blocks is 38.33%. 1t is lower than that of the
whole district which is 43.09%. Thus it can be assumc that Meo community is
educationally backward.

1.3.2 Meenawati :

Mecnas(S.T.) reside mostly in Rajgarh, Reni and partly in Thanagazi. Their
population is scattered in small dhanis and habitats and their livelihood depends on
agriculture and livestock. Female literacy is very low in meenawati areas.
( Please refer to table No. 2.6)

1.3.3 Rath :

Rath region comprises of Behror, Neemrana, Kotkasim and partly Mandawar
Blocks. This region is surrounded by Haryana state which influences its culture.

The highest literacy rate among male and female is in NeemRana which is a Rath
area. '

’

1.3.4 Braj:

People of Kathumer and part of Lachhmangarh Block speak Braj dialect and
are culturally influenced by neighbouring Bharatpur district. |
1.3.5  Dhoondhar:
The Bansurblock and part of Thanagaji have close affinity with neighbouring

Jatpur district and was once a part of carstwhile Dhoondhar pradesh. This region
also lags behind in female literacy.

Alwar



- 1.4 Occupational Pattern :

The main occupation in Alwar district is related with agriculture, livestock
and foresry cte. in which about 5 takh workers are engaged.

Marginal workers in other scrvices arc in sizable number. Agriculture is
the most important scgment of the economy and is still the largest source of
employment in the district.

The main working population is 30.38 percent, marginal working population
1s 9.99 percent and rest of the population is non-working. In the main working
population, 63.87 percent are self cultivative. 7.56 percent is agricultural iabour,
1.77 percent is cottage and small scale industry worker and the rest are engaged in
other works.

Table 1.3 Occupational Pattern 1991

Total Male Female
Arca in sq. kns. _ 8380 - -
No. of occupied Residential Houses 341189 . - -
No. of House holders , 350550 - -
Population 2296580 |[1221534 | 1075046
S.C. Population 408311 | 216377 181834
S.T. population 185048 08841 86207
Population below 7 years ' 489158; 1| 255502 233656
Liierates 778815 589 124 189891
Total workers 697597 | 568098, | 129499
Cultivators 445588 |~340118+°|7 105470
Agricultural Labourers 52721 40003 | 12718
Workers - livetock Fishing, Hunting 7471 6895 576
& Plantation, orchards - ‘
Mining, Quarrying : 3741 3547 194.
Workers, maf & PRO in N.H. IND 12313 10476 | 1837
Workers MAR & PRO other than HHI 39895 38405 | 1490
Contruction workers 11891 11500 301
Trade and Commerce workers 37382 36845 573 .
Transport, Storage and Commerce worker 15196 15137 59
Workers in other services 71399 65022 6317
Marginal workers 229519 15350 214169
Non - Workers ' 1369464 | 638086 731378

(Source - Census 1991)
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1.5 Land Use:

According to village records the total area of the district is 863614 hectare.
Out of which 78.70 percent area is pure farm arca, 5.35 percent agricultural unused
land and 10.18 percent uncultivable pasture land.

1.6 Land Holding : (land ownership, nature and holding.)

1.7 Administrative Structure

According to 1985-86 agriculturc census, only 29.03 percent agricultural land
-was under the ownership of 68.85 percent land owners.

Alwar district has been divided into 5 Sub Divisions. 12 Tehsils and 14 Blocks.
There are 478 Gram Panchayats and 1v40 revenue villages. 111s has been snown as
here-under :

TABLE : 1.4

ADMINISTRATIVE STRUCTURE

S.No.| Sub-Division Tehsil Blocks No. of
village
1. Alwar Alwar Umrain 150
Ramgarh Ramgarh 171
Thanagyi ‘Thanagazi 143
2. Bcehror Behror Behror 90
Neemrana - 86
Bansur Bansur 131
3. Rajgarh Rajgath Rajgarh 136
Reni 102
4. Lachhmangarh Lachmangarh | Lachhmangarh 184°
Kathumer Kathumer 158
5. Kishangarh Bas Kishangarh Kishangarh Bas 135+
Kotkasim Kotkasim 115
Tizara Tizara 199
Mandawar Mandawar 142
1946
* 12 Villages from Ramgarh Tehsil.
+ 31 Villages trom Alwar Tebsil.

(O)

(Source - Census 1991)

Alwar



Towns and Villages

n the district therc are 7 towns/ urban centres and 1991 villages out of which 1946 are

wabitated.

5.No.| Town/Semi Urban Centre Population
1. Alwar 210143
2. Behror 16238
3. Rajgarh 20224
4. Khairthal 22741
5. Kherli ' 12263
0. Tizara ' 15399
7. Bhiwadi 15285
8. Govindgarh 7991
pA

I{ Infrastructure :

(a) Alwar district is linked with Dclhi, Jaipur, Jodhpur Amritsar, Jammu Tawi ,
Ahemdabad and Lucknow by Broad Gauge railway line. In the district there .
are 19 railway stations and total length of the railway track is 113 k.m.

(b) Alwaris linked with N.H. No.8 at Behror and is shortly going to be linked with
Delhi -Bombay highway via Tizara, Alwar and Gangapur city.

(c) Alwardistrict has its own Akashwani Kendraand T.V. relay centre.

1.9 Places of Tourist Importance :

There are several places of tourist importance in Alwar district like Tiger
Den (Sariska), Pandav Pol, Bhartihari, Ncelkanth, Bala Quila, Ajabgarh Bhangarh,
TalVriksh, Jai Samand and Siliserh lake.

Alwar



1.10  Development Schemes :

During the Fourth Five year plan (1969-74) the approach to planning got modified
and special attention was given to alleviation of poverty, particularly rural poverty.
Special programmes werc introduced for the benefit of the poor, relatively less
privileged classes and backward areas. The obj ectives of these programmes arc

(i) Creation of asscts, skill development and creation of infrastructure as
well as to take up development works in the backward areas.

(2) Beneficiary Oriented Programmes aimed at helping the specific target
groups of benificiaries were started. Under the first category ,the following
Programmes are being implemented in the district.

Various schemes being implemented in the district through DRDA are given under.
(i) Integrated Rural Development Programme (IRDP)
(1) Trysem
(1i1) Aidto handloom weavers
(iv) Development of Women and Child in Rural Areas (DWCRA)
(v) Jawahar Rojgar Yojna (JRY)
(vi) -Indira Awas Yojna
(vii) Jeevan Dhara
(viit) Apna Gaon Apna Kam
(ix) Thirty Two districts : Thirty two works
(x) Untied Fund Scheme
~(x1) M.P. quota development Schemes
(x1i) Lmployment Assurance Scheme
(xiii) Mewat development Scheme
(xiv) MASSIVE Scheme

Alwar



21.1

CHAPTER -2

EDUCATIONAL SCENARIO

+

Educational Scenario :

Alwar district occupies the third place in literacy in the state. The state average
literacy rate as per 1991 census is 38.55 percent where as the district total literacy
rate 15 43.09 percent. But it is still less than the national average (52.21 percent).

In Alwar district female literacy rate is 22.54 which is higher than that of
Rajasthan 20.44% but less than all India rate 39.29%. The block wise literazy position
and comparative literacy rates are shown in the table below.

(9

___Tabie 2.1 : Community wise Literacy Rates of All Blocks 1991

Blocks S.C S.T - Qver All

4 o Total Male Female | Total Male Female | Total Male Female
A Brhror 32.13 48.69 1436 |36.34 5546 1571 [51.65 73.33 28.57
1 Neerrana 34.47 50.25 17.62 [46.69 65.40 28.58 | 53.72 74.52 31.95
1 Mandavear 30.86 47.37 12.65 |31.42 4820 13.54 | 48.19 69.17 25.29
| Kishiangaih 23.34 3790 0069 |70.83 82.35 42.85 |38.22 5547 18.94
| Kotkasim 28.41 44.62 10.70 |40.89 59.34 18.09 |49.01 69.23 26.32°
| Tizara 2543 4021 08.10 |30.62 47.39 10.10 }33.41 50.17 1427
{ Bmsur 24,64 40.44 07.29 [23.85 39.48 06.58 | 33.66 51.94 12.73
‘'t Unrain 19.01 3232 03.72 }126.04 42.79 06.67 |32.04 4993 11.12
;;;Ramgarh 19.37 32.81 03.98 {27.07 43.39 07.36 |{33.09 50.73 14.38
?’:?f'l‘lanagazi v [ 18,12 32.24 02.70 {17.62 21.28 01.99 |28.09 44.79 08.93
,é;{"Rtjgaﬂl 22.18 38.05 04.97 {22.83 40.04 03.40 |35.15 55.08 12.21
f.‘ffﬁ:fi;Rmi 2318 37.04 06.61 [23.69 41.31 03.46 |34.19 54.05 11.20
’5‘ELa:l’lhmangarh. 20.25 34.46 04.10 [25.91 43.52 05.81 |33.82 52.71 12.17
BKathumer 20.55 35.33 03.15 [26.05 43.75 05.68 | 35.58 55.43 11.44
4 Tdal 24.73 39.53 08.05 [25.14 41.96. 05.86 |43.09 60.98 22.54
o ' Source : Census 1991).
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Table 2.2 :

Comparative Literacy Rate 1991

LITERACY ALWAR .| RAJASTHAN | INDIA

RATE S

Al Make G0.98 5499 64.13
Female 22.54 20.44 39.29
Total 43.09 38.55 52.21

(Source — Census 1991)

There are 4 Blocks, Neemrana, Behror, Kotkasim and Mandawar where literacy rates

are higher than over all.literacy rates of the state (38.55%)

TABLE NO. 2.3 Comparative Literacy Rate 1991

Block Over all Literacy Rajasthan
Neemrana 53.72 38.55
Behror 51.65

Kotkasim - 49,01

Mandawar 48.19

(Source — Census 1991)



There are ten blocks where the over all female literarcy rate is lower
than the over all female literacy rate of Rajasthan (20.44%)

Table 2.4 : Blocks with Lower Female Literacy Rate

BLOCK FEMALE RAJASTHAN
LITERACY
~‘Thanagazi | 8.93 20.44

Reni 11.20

Kathumar | 11.44

Umrain ' , 11.92

Lachhmangarh 12.17

Rajgarh 12.21

Bansur 12.73

Tizara 14.27

Ramgarh 14.38

Kishangarh 18.94

(Source Census 1991)

There are three blocks where the overall literacy rate of ST is lower than the
district literacy rate of ST ( 25.14 ). These blocks are shown in the table

below :

Table 2.5 : Blocks with lower ST Literacy Rate

. Over AL ST ST Literacy
Block Literacy | Rate District
Thanagazi | 17.62 -
Rajgarh : 22.83

Reni - 23.69 25.14

(Source Census 1991)
There are 5 blocks where the literacy rate of S.T.female is lower than the
district literacy rate of ST female (5.86%). These blocks are shown in the table

below ; Table : 2.6 Blocks with lower ST female lit, rate
Female - ST Literacy

Blocks ST literacy Rate Distt.
Thanagazi 1.99 5.86

Rajgarh 3.40

Reni 3.46

Kathumar 5.68

Lachhmangarh 5.81

(Source Census 1Y91) Ajwar



Although there is,as in other paits of the state,vide gap in between the
litracy percentage of urban and rural areas. However, rural blocks of Rath
area are comparatively better placed as far as overall literacy percentagz is
concerned . Itis notablc that the litracy percentage of Neemrana block is
higher than that of the country as mentioned in the table.

Table 2.7 Block of Highest Literacy Rate

NEEMRANA INDIA
Male 7452 61.13
Female 31.95 39.29
Total 53.72 52.21

(Source Census 1991)

2.1.2 Regional Variances :

The problems related to education are different in the five linguistic and cultural
zones ol the district. In the ‘Rath’ area the literacy rates are comparatively higher. This
zone is influenced by neighbouring Haryana state where the literacy percentage is 55.85\.?

Mewat region is educationally bakward. Its five Blocks have a combined literacy -
level of 38.33 percent. This is five percent lower than the literacy level of the district as
a whole (43.09%). The female literacy in the five blocks is as low as 17.57 percent. In
Mewat area specially in Meo (muslim) population there is a gender bias against girls.

In the Meenawati area there is hilly and uneven terrain . Most of the people in this
arca (Meenas and Gujars)are engaged in cattle grazing and agriculture and live in scattered
helmets, |

In this area literacy is low and female literacy is very low. _

In Brij region scheduled caste population is in sizeable number. Female literacy in
this zone is very low. .

In Dhoonhar zone (Bansur and part of Thanagazi) there is very low hteracy rate in
males as well as females.

Gujars are in sizeable number and their livlihood depends on live-stock and

ugriculturc.

2.2 Administrative Set-up ;

There are four District Education officers ( Secondary and Elementary) who -
supervise Secondary Education and Elementary education respectively. Chief Executlve
officer Zila Parishad supervises primary education in rural areas.

Alwar



Administrative set up of education is shown here-under :
D.E.O.(Sec.) 1, 11 D.E.O.$Ie.) LI C.E.O. ZilE Parishad

A.D.E.O.(Adm.) Sr. Dy. D.E.O.(Edu.)2 (H.Q.) - Sr.Dy.D.E.O(H.Q.)

D.E.O.(Voc.) Sr. Dy. DEO (Edu.) 7 , B.D.0O.(14)
| E.H./O.
Academic Officer 1. Behror 2.Mandawar (2 or 3 per block)
3. Tizara 4. Rajgarh | a

5. Lachhmangarh 6. Kathumer
7. Thanagazi

2.3 VITAL EDUCATIONAL STATISTICS :

2.3.1 Access :

One of the pre-requisites for achieving the UPE is to provide access for
schooling, to provide a school, witliin walkable distance of 1.5 Km. to all the school age
children. All children, irrespective ol gender, should have equal access and opportumtxes
to achicve certain defined levels of leammg

Formal Schools :

The situational analysis of the primary /upper primary schooling facilities in
the district is as under: ‘
Management Primary * Upper Primary having
primary sections

DEO (Ele.) 88 579
Zila Parishad 1554 --
Recongnised 180 299
Tolal 1822 , 878
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Table 2.8
Institutions other than Primary

/Upper Primary Schools

S.No.| Institutions Govt. Private ‘Total
Boys Girls| Boys CGirls |
1. | Secondary 131 30 40 - - 201
Schools . | o
2. | Senior Sec. 64 11 11 01 87
Schools '
3. | College (Degree) 3 - - 01 04
4. | P.G.College 2 1 - - 03
5. | Tr. Trg. College - - 1 2 3
6. | Polytechnical 1 - - - 1=
College E
7. | Homeopathic - - 1 - 1
College |
8. |LT.Ls 4 - - - 1
9. | Nursing School ! - - - 1
10. | S. T. C. I l 2
11 | Central School . 2 2
12 | Jawahar Navodaya l 1
Vidyalaya
- (Source - DEO 1997 Alwar)
2.3.2

Schoolless Habitations :

Table 2.9 School-less Habitaions

Villages having population -

151

250 and above

Hamlets having population

100 - 250 227
Total 378

(Source DEO/CEO Alwarl997)
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School facilities :

Block wise breakup of existing Primary and Upper Primary Schools is as under:

Table 2.10 :Break up of Govt. schools block wise having Primary Classes

S.No. Blocks Villagé¢ Primary | U. Primary| Total | School.
‘ School Schools | School |: Less -
having P.el.| - | Villages
i. | Behror 90 94 - 31 125 | fo-
2. Neemarana 85 74 41 115 » KRR
3. | Mandawar 142 105 54 l1s9 | 1
4. Kishangarh 135 109 33 142 09
5. | Kotkasim 115 82 32 114 07
0. Tizara 199 149 43 192 24
7. Bansur 131 135 47 182 02
8. Umrain 150 118 32 150 18
9. Ramgarh {71 133 39 172 17
10. Thanagazi 148 116 38 154 27
11. | Rajgarh (36| 110 43 153 09
12. Reni 102 92 33 125 07
13. | Lachhmangarh 184 153 49 202 07
14. | Kathumer 158 143 41 184 13
15. Alwar city W.49 49 23 72 -
Total 1946 1662 579 2241 151

school facility.

of the district;

2.11

(Source : DEOQ/ CEO/ Z.P., Alwar 1997)
As shown in the table even today there is a good number of villages having no

The following table shows the physical facilities available in the primary schools

Details of physical facilities in the Primary schools

S.No. | Types of facilities No. of Schools
1 Buildingless Primary Schools 70
2 Primary Schools having single room 216
3 Primary Schools having two or morc rooms 1376
4 Primary Schools having drinking watcr facility 875
5 Primary School having scparatc toilet for girls 62
6 Primary School having toilcts for boys 319

(Source : DEO, CEO-ZP Alwar 1997)
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Enrolment :
379939 children in the school going age (6-11) are

classesIto V.

enrolled in the distript in

Téble 2.12 : Abstract of Total Enrolment in Govt. schools ‘as' on 30.09.97

S RN

Class I 1 11 Iv | 'V ~'Total
Girls 53181 | 32209 22980 | 19474 | 15851 143695 |
All Boys 73529 406344\ 34793 | 312064 | 28475 214405
Tolal 126710 78553 | 57773 | 90738 | 44326 358100
(Source DEO/CEO Alwar 1997)

‘The enrolment in Alwar district is around 71%. Still a large section of primary school

going age children remains uncovered by primary schools. The community wise difference
in enrolment is as below :

Table 2.13 : Community, Genderwise Enrolment including NFE 1997

Category POP 1997 Child 0-11 Enrolment | GER For

| @ 14.03% 1997 1997
| Total 2670600 375500 379939 101.18
‘Mule 1420400 200175 223257 - 113.80
Female 1250200 179300 156682 87.38

SC Total 475100 66800 74106 11093 |
SC Male 251800 34800 42782 122.93
| SC Female 223300 32000 31324 - 97.88
‘ST Total 215100 30200 32642 108.08
ST Male 114800 15800 18592 117.67 -
ST Ferale 100300 14400 14050 97.56
“Gen. Total 1980400 278500 273190 98.08

Gen Male 1053800 145600 161883 111.18
Gen Female 926600 132900 111307 83.75

(Source DEO/CEO/NFE Alwar 1997)
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2.3.5 Primary School Age Population (6-11 Years) :

The estimated student population in the age group 0of 6-11 in 1997 and its
sex and communitywise break-up is given below: |

All Total 375500
Boys 196200
Girls 179300
S.C. Total 66800
Boys 34800
Girls 32000
S.T.. Total 30200
Boys - 15800
Girls - 14400

(Source - Projected with census 1991)
2.3.6 Dropout/ Retention : The dropout rate in Alwar district is very h»igh".'_v”:

Dropout rate for 1997 supports this fact .

Boys - 04.23
Girls - ' 66.30

Total - 6552

(Source - Projected with census‘,199l)
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The blockwisce retention rate reveals gap between gender and blocks.cohort 1993.
Table 2.14 Retention Rate of district (Cohort 1993)

RR (BOYS)

RR (GIRLS)

Name of Enl. 97 | Enl. 93| RR Enl. 97| Enl 93| RR
Blocks CL Vth | CL ist CL Vth | CL Ist
Behror 1757 3308 53.11 1237 2308 53.58
Necmarana 1537 4967 31.67 983 2870 34.24
Mandawar 1926 5221 30.89 1632 4207 38.79
Kishangarh 2027 5890 34.41 947 1849 51.20
Kotkasim 1115 2831 39.38 837 2413 | 34.08
.| Tizara 2004 8977 22.99 1139 4714 24.16
Bansur 2451 6247 39.23 1102 3006 36.65
Umrain 1596 4015 35.75 1495 4892 30.51
Ramgarh 2178 6104 33.68 721 2807 25.68
Thanagazi 1779 | 4534 | 49.23 538 2192 | 24.54
Rajgarh 1645 4139 39.74 717 2330 30.69
Reni 1;197 3818 39.21 580 1921 30.19
Lachlunangarh 2402 10247 23.44 1042 4024 22.53
Kathumar 2085 5676 36.73 1154 4158 27.75
Alwar city 2380 3623 065.69 1727 2730 63.26
Total 28475 79597 35.77 14734 15851 33.70

!

(Source : DEO,CEO, Alwar 1997)

The table reveals that retention rate in Alwar district varies from block to blocks. There
is the lowest retention rate of boys is in "Tizara block (22.99) and girls in Lachhmangarh
(22.53%) respectively. Where as therce are the highest retention rates of boys and girls
in Behiror block ( 53.11%) and (53.58%) respectively. Overall rctention rate is the
highest in Behror (53.33%) in rural arcas and Alwar city (54.14%) in Urban areas.
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Table No. 2.15

Namie of ‘RR2

Blocks Enl. 97 Enl. 93 RR 2
Behror 2994 - 5616 53.33
Neemarana 2556 7837 32.61
Mandawar 3553 9428 37.73
Kishangarh 2974 7739 38.42
Kotkasim 1952 5244 37.22
Tizara 3203 13691 23.39
Bansur 3553 9253 38.39
Umrain 3091 8907 34.70
Ramgarh 2899 8911 32.53
Thanagazi 2317 6726 34.44
Rajgarch 2362 3475 36.47
Reni 2077 5739 36.21
Lachhmaungarh 3444 14871 23; 15 |
Kathumer 3239 9834 32.93
Alwar city 3440 6353 54.14
TOTAL 43623 126624 34.48

(Source : DEO/CEO/Alwar 1997)
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2.3.7.

Teacher Position :

The sanctioned posts of teachers teaching primary classes in the district are as

follows )
Table No  2.16
Blocks Trs in Teacherin P.S. | Total Teacherin 5. in Sec.
P.S. unde under DEO(Ele.) UPS for. " schools for ,
ZPpP primary sek,. primary Sec. p———-
under DEO(ele) | under DEO(Sec) “ay
‘Behror | 282 | 24 306 93 15 T
Necnarana 252 - 252 123 18 2472
Mandawar 315 - 315 162 03 4 30
Kishangarh 303 20 323 099 06 Y 18
Kotkasim 245 - 245 096 03 - 31,,”(
| Tizara - 412 36 448 129 09 536
Bansur 347 : 347|141 -~ 498
Unnrain 378 : 378 096 03 . | WYY
Ramgarh 372 - 372 117 - Y8 9
Thanagazi 306 - 306 114 03 [y
Rajgarh 282 56 338 123 - xe)
Reni 254 ; 254 099 03 |3S6
Lachhmangath| 420 - 426 147 03 S7¢6
Kathumer | 376 20 396 123 06 |515
Alwarcity - 196 196 069 - 26S
Total 4550 352 4902 | 1731 72 \/
G.D. 6705

(Source : DEO/CEO-ZP Alwar 1997)
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e f'&fola number of"l'eachers and the existing breakup of Pumary education staff in
_the dstrict is as follows : ‘
' Table 2.17 : Education Management / Teacher Position -

S. No.| Name of Post Sanctioned Vacant In Position
1. | Teacher (Primary Sec.) 6705 196 6509
2. |E.E.O. 28 , - 28
3. |Sr.Dy.D.E.Os 10 4 6
4. | Academic Officer 1 - "o
5. |A.D.E.Os 2 - 2
6. [D.E.O.s(ED 2 - 2
1 7. |D.E.O.:s (Sec.) 2 ] 1

(Source : DEO/ CEQO, Alwar 1997)
2.3.8. Teachers Training Institution :

District Institute of Education & Training (DIEl:) is situated in Alwar. The S.T.C.
School was upgraded into DIET with the vision of providing pedagogical, management,
" rescarch support to primary education in the district. The following components were

startedwith the purpose.

. Pre-5ervice Teacher Education

2. lm-Service Teacher Training Programme

3. Educational Technolopy.

4. District Resource Unit.

5. Work Experience

6. Curniculum and Material Development.

7. Planning and Management.

8. Monitoring and Evaluation.

2.4 Educational Schemes / Projects :

Non -Formal Educational Programme

Non Formal education was startcd for the following categories of children.
1. Thosc residing in schoolless habitations. |

2. Working children.

3. Dropouts.

4. Girl child who do not come to school for one reason or the other. -
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Table 2.18 N.F.E. Centres in the district

S.No.| Blocks NIE Centre | Working | Boys| Girls | Total
1. Kotkasim 100 80 610 1143 1753
2. Tizara 100 99 877 1409 2286
3. Lachhmangarh 110 101 614 | 2425 3039
4. Thanagazi 110 102 513 | 1904 2417
5. Rajgarh . 130 126 947 | 2472 3419
0. NeemRana 100 66 633 979 1612
7. Ramgarh 100 97 630 1665 2295
8. Behror 100 88 752 1493 2245
9. Urarain 130 126 1006 1767 2773

Total 980 885 6582 (15257 (21739

(Source : AD NFE Alwar 1997)
A total of 885 Non-Formal Education contres are functioning in the district under various
Government Prajects. The total number of children availing this facility of Non-formal
education through NFE contres is 21839. |
‘The N.F.E. centres are functioning for both girls and boys.

2.4.1 Lok Jumbish :

Recently Lok Jumbish Project has been started in Thanagazi block of the district.
At present the programme is [unctioning in different phases. It has covered 6 out of the
seven clusters.

Activities of the Lok Jumbish project are given hereunder :
1. Environment building in 92 villages.

Constitution of Prerak dal in 88 villages.

School mapping in 71 villages.

Constitution of women groups in 83 villages.

Building construction 22

S

Building repair works in 11 schools.

7. Sahaj Shiksha Kendra in 98 schools.
2.4.2 Shiksha Karmi Project @
shiksha Karmi projcct is an innovative scheme for alternative schooling. At
present 10 S.K.P. schools are fuctioning in Thanagazi block. In this project there are
local tcachers given long and specific training.Shiksha Karmi Schools are situated
specially in those school-less villages which are not covered under the State norms and

thus do not have schooling facility.
Alwar
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2.4.3 'Total literacy Campaign :
'fotal literacy campaign was launched on 14th Feb1994. Teaching learning classes
were started from 16th Dec’1994. :
401502 illiterates were 1dentified through popular survey in the age group of 9-
3S years. _
QOut of 401502 illiterate 352933 were enrolled and 99601 were declared
successful.Detailed tecaching and learning achievement is shown hereunder.

Table 2.19
Enrollment Achievement (1997)

Total | Male | Female S.C. S T.
Survey 401502 | 107649 | 293853 85662 41689
Enrollment 352933 90174 262759 76917 39058
Achievement 99601 25242 74359 24466 10992

(Soiirce T Z.Z.S7, Alwar 1997)

Table 2.20
Teaching and Learning Achievement - 1997

Total | Male | Female S.C. S. T,
Enrollment 352933 | 90174 | 262759 85662 41689
Reading Primer 1 352933 | 90174 | 2062759 85662 41689
Reading Primer 11 249028 | 64878 184150 56146 26807
Reading Primer I11 186142 | 46619 | 139523 43514 20521
Completed Primer 11 186142 | 46619 139523 43514 20521
Completed Primer 111 99601 | 25242 74359 24966 10992

(Source : Secretery Z.S.S. , Alwar 1997)
2.4.4 Integrated Child Development Scheme (ICDS) :

Integrated Child Development Schieme aims at Child Care and cducation of the
0-0 ycars children. In Alwar district there are six community blocks, Kishangarh, Umrain,

Lachhmangarh, Rajgarh, Kathumer and Alwar City which have 860 anganwadi centres.

Out of 860 sanctioned Centres 662 are functioning.
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2.4.5 Schemes of the Social Weltare Department :

The Social Welfare Department has stipend schemes for SC and ST students.
Following Table shows the detailed information (for the year 1997-98) of stipend
distributed by Social Welfare Department.

Table 2.21 : Expeaditure of S.W. Deptt. 1997 - 98

S.No.| Item / Class Budget | Expenditure| Benificiary| Plan

1. SC Hostel 16,09,431 16,09,030 {240 Student| NonPlan

2. ST Hostel 10,65,605 1053067 {161 Student| NonPlan

3. SwachKar Hostel 5,36,390 5,35,977 | 68 Student| NonPlan

4. Handicapped 4,36,970 4,36,970 {865 Student| NonPlan
Scholarship

5. Post Matric SC 1,00,000 1,01,110 | 36 Student} Non Plan
Scholarship ,

6. Post Matric ST 85,230 85,230 | 35 Student| Non Plan
Scholarship |

(Source : Social Welfare Department , Alwar 1997)

2.4.6 Operation Black Board Scheme :

Operation Black Board Scheme was implemented in the district from the year 1988,
376 schools have been covered under this scheme.
In this porgramme physical facilities like class rooms, toilets and school facilities
like dari, patti, minimum teaching -learning material were provided.
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Table 2.22 : Schools Covered under O.B.B.

S.No. Block . No. of Schools Covered
| | Under O. B. B.
I. Behror 01
2, Neemrana -
3. Mandawar -
4. Kishangarh Bas -
5. Kotkasim 02
0. Tizara 29
7. Bansur ‘ 32
8. Umrain 27 T
9. Ramgarh 73
10. Thanagazi 54
1L Rajgarh | 01
12. Reni . . -
13. Lachhmangarh 155
14. Kathumer 02
376
(wource : DEU/CEU Alwar 1997) T'able 2.23
24.7 Free distribution of Text Books : Class Number of
Text books
- Rajasthan Government provid¢ frec text distributed
- books to all sutdents froni class 1 to V in government
‘ Sehool. Girls students get [tee books upto VI class. I ' 95530
5 in the Year 1997 - 98 the number of text i:l Zggg
. books distributed is given below. v 38909
\'% 35210
VI 8616
A1 8517
VI 6548

(Source : Depot Manager R.S.T.B., Alwar 1997)
2.4.8 Mid day Meal (Wheat) Programme :

Mid day meal Programme was introduced to enhance enrolment and retention.
In the district, 3 Kg wheat is provided to the students per month, if he or she has
80 pereent attendance in the month.
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CHAPTER -3
PARTICIPATORY PLANNING PROCESS AND DOCUMENTATION

'The planning process started in the district with constitution of District Governing
Body under the Chairmanship of the Zila Pramukh and the District Executive
Committee headed by the District Collector & District Magistrate.
(Annexure 1 & A) '

3.1 INTRODUCTION ¢

For carrying out the responsibilities of plan formulation for Alwar district a Distt.
Core Team was set up by the Rajasthan Council of Primary Eduucation. This team
underwent a training course in D P E P planning and implementation at LBSNAA

Mussoorie. The DCT consisted the following members.

(Sce anmexure 1)

“1. Virendra Kumar Sharma Principal

2. Radhey Shyam Sharma ' Principal -
3. Surya Prakash Jaiman ' Headmaster
Y4, Subeh Singh Yadav Headmaster

There are regional variances in the district. So the local requirements and demands
are different at different places. To meet this need participatory and localised
planning process is essential. Hence the following exercises and studies were

carricd out by the agencics as mentioned under.

1. Consultations at village/block level by the D.C.T.
2. Social Assessment studies (SAS) ' /CARS (1bS) -
3. Baseline study ' . SIERT/DIET Alwar
4, Visioning excrcises DCT
5. Analysis of teachcrs Perception regarding schools,
students, community cooperation quality etc. bythe  D.CT.

Alwar
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.2 CONSULTATIONS AT VILLAGE/BLOCK LEVEL :

Consultations were held with the local people by the District Core Team (DCT)

in all the blocks .BDOs and other PRI functionaries were also present .

The following points were discussed in the Consultation meetings.

*

(See annexure 3,4,8a,8b,8¢)

Area/blockwise identification of disadvantaged groups.
Existing conditions of primary cducation in the blocks.

Reasons for children of disadvantaged groups not attending schools.

Suggestions for quality improvement.

Perception of tcachers .

Perception of school timings.

Suggestions for educational facilities.

FINDINGS :

The main findings for poor cnrolment of girls and boys which surfaced are given

*

below :(See annexure 5,6) |

Lack of awareness (parents- community) towards education.

Houschold work

Poverty

Parent’s illiteracy

Cattle grazing
Temporary migration
lLack of lady teachcrs
Early childhood marriage

Engagced in agricultural work

Lack of quality education in Govt. schools

Looking after youngsters (brothers & sisters)

Social and religious orthodoxy

(27
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v Girls considered as others property (puraya dhan)
+  Unsuitable access facility

* Monotonous school environment

+  Bigger family size

x  Lack of proper Govt. attention

* Child labour

* Linking ofeducation with cmployment

Fhe main reasons for girls and boys of specific communities such as Meo, Gujars,
STé& SC not attending schools are given under:-

* Lack of community's awarencss

* Poverty

*+  Bigger family size

«  House hold work

+  Cattle grazing

* Child marriage .

*  Community out-look

+  Migratory reasons

3.3 SOCIAL ASSESSMENT STUDIES (SAS) :

The study was carried out by the CARS Jaipur (NGO) under the guidance of IDS.
Jaipur. The reasons given above have also been validated by the said study as is
reflected from its findings given in the Annexure no IX.

3.4 BASELINE STUDIES :

A Base line study was conducted by the SIERT and DIET Alwar to measure the
achievement level in various subjects/competencies in the following frame:

Class 11 : Class 1V
Language
Word meaning % Word meaning %
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Letter rcvuding % Reading Composition %
Mathematics

Number rccdgnilion % Achievement %
Addition/ Substraction %

Findings of the study are still awaited.
3.5 VISIONING AND INPUT EXERCISES

A District level meeting was held on 27.02.98 at DRDA Alwar in which
the Director RCPE, Distt. Collector, ADM, CEO Zilaparishad, DEQ’s, Principal
DIE Distt. Core Team, Pradhans, BDOs , EEOs etc. took part. Infrastructural
aspectes and problems regarding access, enrolment, retention, quality and
disparitics were discussed.

A talk on An Introduction to the DPEP was delivered to the Headmasters
Forum mecting on 23 and 24 Fcb’98 at DIET Alwar. NFE Prerakas were addressed
onjoyful education and DPEP background on 7th Feb.’98. On 06.03.98 SDIs, Sr.

......

Dy DEOs were called at CEQ office where DPEP background was discussed.

Another distt. level consultative meeting was organised on 24.03.98,
participated by MLAs, Pradhans,officers of education department and Zila
parishad,representatives of teachers union,educationists . This meeting was held in |
the hall of DRDA . Local minister ( The Transport Minister GOR) and Distt.

Collector also participated .

3.6 TEACHERS' PERCEPTION '

Teachers' Perceptions are considered to be an important element for planning
in education in general and problems about enrolment,retention, role of VEC and
other faclities in perticular .In this background retired teachers and office bearers
of teacher's associations were approached for consultations. They also participated
in the distt.,block and cluster level meetings . Questionniares were also distributed

to tcachers. (See annexure 7)
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.37 SCHOOL-MAPPING AND MICRO PLANNING

The focus of School-Mapping Activitics will be the government primary schools
tocated n the arca. 1t hardly matters whether school is located in the rural arcas
under the administrative control of Zila Parishad or the school located in the urban
area and running under the administrative control of the District Education Officer
(Elemcniary) The Cluster Resource Centre Faciliatator and Headmaster working
in the primary school along with the members of Village Education Committee
will play the pivotal role in School-Mapping and Micro-Planning Activities. The
Objectives of school mapping and micro planning activitics are identical. The
main ebjectives are as follows:-

1. To identify the actual demand of primary education in the stipulated area .

2. To generate genuine demand of primary education and provide a basic
network for the universalization of primary education. '

3. "l‘o identify the specific needs of focus groups.
4, To plan and implemcent a proper development of educational infrastructural
facilitics.
5. To make the community aware about their educational needs.
0. To mobilize thc individual community members and make them aware that

they have to own the local school and contribute to its strengthening.
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Who wlil Participate in the School-Mapping and Micro-Planning ?

ol

(6%, }

= e

(RC Facilitators

Teachers’ working in Primary and Upper Primary Schools of the area. If
ticre are more than onc teacher in the school, one of them will be identificd
by the CRC Facilitator to work for this programme.

VEC mcmbers

PTA/MTA miembers

All students and youth (orum

- AS parateacher and ECE worker

Secial aclivists and prominent citizens living in the village.

Ste’ns‘ to be taken under School-Mapping Activities

Environment building activitics like cultural programmcs, folk songs, street
plays, bajan mandalies and puppet show etc.

Contact programme - CRC Facilitator and his tcacher colleagues will make
individual contact with all the eminent person in the village, familics and
groups discussing with them. The important aspect of universalization of
primary education.

Determining the catchment area of school - The CRC Facilitator helped by
his teacher colleagues will propose the catchment area of a particular
school. The catchment area shall not exceed 1.0 to 1.5 kms. in distance so
that the school is accessible to every child geographical and physical
barriers etc. may also be kept in view, while determining the catchment
arca. As far as possible, catchment areas of two different schools should
not over-lap.

Preparing Nazari Naksha of the catchment area by the school-mapping
team.
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Conducting housc-hold survey

All children belonging to 0-5 age group and 6-11 age group will be
included in the survey. The cconomic and social status of the family, their
occupation, school going and non-school going children specially the girls
and the literacy of parents etc. will be ascertained in the survey. -

Record Consolidation - All the records collected during the house-hold
survey will be kept at the concerning primary schocl. Consolidated
information will also be maintained at the CRC.

Survey Of The Existing School Facilitators - Building Facilitators, no. of
clagssrooms — uscable and non-uscable, toilets, drinking water facilities,
games facilitics cte. ete.  Everything that comprises a complete social
profile will be compiled.

MICRO-PLANNING

Activities to  be undertaken under micro-planning by the same team _who
coiducted the school-mapping programme.

1.

2.

Analysis of School-Mapping Information.

Qualification of children — age-wise, mauhalla-wise, ward-wise, arca-wise
and community groups-wise.

A Village level consolidated education register will be maintained by the
VEC. A similar register will also be maintained at CRC. The actual format
of the register will be developed in detail. In shosrt all relevant information
about children belonging to 0-5 and 6-11 age groups will be maintained. in
it.

The next crucial step will be a dectailed discussion on individual child’s
academic profiles among the village education committee members —
inhabitants will share the information and experiences about school going
and non-school going children.

Ward-wisce or mauhalla-wisc guardians of a prescribed number of students
will be identified. The guardian’s role may be given to a teacher or an
active member of the VEC. The guardian will take care of child’s school
activities, performance, non-performance etc. '
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0.

" Final and cqually important steps — strengthening and consolidating the

demand and supply aspects of educational infrastructural facilities will be
discussed and determinced in the gram sabha and in the VEC meetings.

The supply aspect, i.e. strengthening the existing infrastructure and creating
additional Facilitators will be arranged through government, non-
government or DPEP interventions.

PRAVESHOTSAVA

After the three teer training of resource persons, master trainers and teachers with
regard to School-Mapping and Micro-Planning Activities are completed. The
CRC Facilitator and the VEC members will work out a detailed programme of
Praveshotava at the village level. '

Salient Features of Praveshotava arc as follows:-

2

~ On the basis of school-mapping and micro-planning the main conclusions

of these activities will be analyzed and discussed during the induction
training of the teachers and CRC Facilitator at the BRC level.

Reinforced by the above mentioned induction training the teachers and
VEC members will be motivated to hold Praveshotava at the’
commencement of each academic session, just at the time of school
opening after summer vacation.

If necessary and if the catchment area is too large the area will be divided

into smaller divisions and each division will be assigned to teachers’
working in that area.

Praveshotsava Week and Various Activities under it will be discussed with
the VEC mcmbers.

Moubhalla/ward-wise mecting will be held for environment building.

The first Praveshotsava will be arranged in the first week of July. It will
take 1/2 days.
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10.

1.

12.

13.

14.

Another contact programme will start ward-wise, community group wise
and individual parent-wise.  ‘T'he non school going Chlldlul and their
problems will be discussed with the parents.

Women groups will also be taken into confidence and enrolment of boys
and girls, laying special cmphasize on girls will be discussed with mothers
and women groups.

PTAs/MTAs will be taken into conﬁdence about the problems of non-
school going children.

The VEC members will be motivated to put in their own efforts for
maximum enrolment and finding possible relief to individual child’s /
parcnt’s problem.

The second Pravcshotsu\;a will be held on 15" July.

With the convergence of VEC members and gram sabha members, small
quantity of sweets will be distributed among the children on the school
opening day of new academic session..

All the relevant literature — folders, brochures, and posters will be
distributed among the villagers. This literature will be provided by the
SLO through DPOs. T

The mothers and women groups will be encouraged to participate in the
Praveshotsava activitics. The mothers will be motivated to accompany
their children on the day of their enrolment
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CHAPTER -4
PROBLEMS & ISSUES

4.1 INTRODUCTION :

Various problems and issucs concerning acccss, retention and quality have been
identificd during the planning process. The application of excercises like P.R.A., S.A.S
etc. have revealed the locally felt problems and issues. These are mentioned below.

4.2 Access : The bolckwise gap is as below :

Table 4.1
S.  Block Village | Primary| U. Primary| Total School- | Habitation
MNo. School School School | less not having
Villages | School
(population | within
250and | 1 Km.
T above)  |(pop100-250)
i. bLehro ' 20 94 31 125 - 2
2. Neenwana 85 74 41 115 - 3 5
3. Mandawar 142 | 105 54 159 1l 102
4. Kishangarh 135 | 109. 33 142 09 15
5. Kotkasim 115 82, 32 114 07 03
6. Tizara 199 149 43 192 24 20
7. Bansur 131 135 47 182 | 02 14
8. Umrain 150 118 - 32 150 18 32
9. Ramgarh 171 133 - 39 172 17 15
10. Thanagazi - 148 110 38 154 27 20
11. Rajgarh 136 110~ 43 153 09 20
12. Reni 102 92 33 125 07 22
13. Lachhmangarh 184 153 49 202 07 22
4. Kathumer 158 143 41 184 | 13 15
15 Alwar City 49 W, 50 23 72 - 20
| Total ' 1940 1062 579 2241 151 227

(Source : DEO/CEO Alwarl997) A jwar

I8 T



Issues :

There are 151 schoolless villages and 227 hamlets & slums in the district without

school. Besides there arc isolated pockets speciallly in Thanagazi, Bansur, Rajgarh,

Reni, Tizara , Ramgarh, Kathumer, Umrain and Kotkasim blocks.As per state policy all

villages having population 250 and above have to be provided with one primary school

ander formal stream of education. Hlowever, in Alwar district 151 villages of this category

are still deprieved of this facility . 1t may be because of the fact that they have very recently

reached the level 0{250 population .

4.3 Enrolement and Retention : The blockwise and genderwise gaps in
enrolment are as {ollows:

“Table 4.2 :Block-wise Enrolment tor 1997 Formal and Non-Formal

Blocks 6-11 | 6-11 Enrol. Enrol. | 6-11Total | Total Enrol %
M-POP| F-POP| Boys. | Girls |B&Gx100 | Enrol
xitu x100

"

Behror 112 103 112006 10138 215 21344 99.27
Neemrana 102 95 9197 9003 197 18200 92
Mandawar 138 127 13463 | 12185 2065 250648 96.78
Kishangarh | 135 125 17368 | 9415 260  [26783 103
Kotkasim 81 75 8302 | 7749 156 16051 102.89
Tizara 155 142 18110 | 11638 297 29748 100.06
Bansur 140 127 15337 | 9634 267 |24971 93.52
Umrain 138 127 18571 | 10736 166 129307 110.17
Ramgarh 138 127 18350 | 11052 265 29402 100.95
Thanagazi 123 113 | 15605 | 9784 236 ]25389 107.58
Rajgarh 114 103 | 13366 | 10482 217 23848 109.89
Reni 91 82 11104 | 6961 173 18065 104.42
Lachmangarh {158 143 20670 | 14848 301 35518 118.0
Kathumer 156 141 16895 | 11581 297 28476 95.87
Alwar City 180 163 15713 | 11476 343 27189 79.26
Total 1962 1793 | 223257 156682 3755 (379939 101.18

(Source : DEO/CEO-ZP Alwar 1997)
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SCHOOL RELATED ISSUES OF ENROLMENT/RETENTION:

" Low levels of enrolment and retention.

Lack of physical facilities.

Lack of school readiness and pre-primary schools, lack of teacher facilities.

The gross enrolment ratio of children at primary level is 10 L8 In case of boys it is

113.8 and in case of girls it is 87.4

‘There are building-less schools in the district. These building-less schools constitute

2% in the total number of schools ( 2266 ) existing in the district.
Lack of drinfng water and toilet facilitics.

Lack of repairs to school building.

The physical facilities/ nceds which badly effect retention are as follows :

Details of Physical facilities/Requirements

l Buildingless Schools 70

2 Primary School having only Single room building 216
3 Primary School without drinking water facilities 787
4 Primary School without toilets for girls 1600
5 Prim\ary School without toilets for boys 1343

B. COMMUNITY RELATED ISSUES OF ENROLMENT/RETENTION

*

lLow girls enrolment specially among Meo, Gujar and S.C.. S.T. community, and
gender gap.

Lack of awarness.

Lack of ECE facilities in community development blocks.

There are children in the age group of 6-11 engaged in child labour.

Low levels ol participation of community in the school activities.
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43.1  ISSUES RELATED TO SPECIFIC FOCUS GROUP - MEO
‘ (MINORITY) :

Educationally Mewat is considered as a backward area. 1991 censts data
shows that its five blocks have a combined literacy level of 38.33 percent.

This is five percentage points lower than the literacy level of the district
Alwar as a wholc, which stands at 43.09 percent.

ISSUES :

+  The Meo community supports évigorous system of religious
education. This systcm has almost no linkage with the formal system.

* Enrollment of the girls lags far behind the boys at primary levels. ' .

4.3.2 ISSUES RELATED TO DISABLED :

Exact number of disabled children is not available at any level. Thus,the first
task in the first year of the project will be collection of data regarding
disabled children. Once the number and type of deformity is known remedial
steps for their educational pcrsuits may be taken Budget estimates will be
submittedin the second year and in the second year programmes about
disabled children will be taken up. 7

4.3.3 GENDER 1SSUES

Girls are among disadvantage groups. Enrollment, retention and quality of
education in girls particluarly SC & STgirls is laging far behind in the district
as mentioned in the chapter educational scenario. There is gender bias in
the district. ' '

4.4 QUALITY RELATED PROBLEMS AND ISSUES

Improving learning achievements among all children through the quality

education is one of the major components of universalisation of  elementary
education.
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4.5

ISSUES

[a—y

The present status of achicvement level in the primary schools -
children of Alwar districtis poor. ‘

There is absencc of activity based teaching.
Un interesting text books |

Lack of joyful learning.

Poor academic environment.

Absence of MLL based teach{ng.

a v oA Lo

CAPACITY BUILDING :

The situational analysis of the district reveals the following issues with regard | f
to capacity building. - o

. ISSUES :

\

1. Lack of academic support to teachers. ,

2. Low involvement of community in the school improvement.v' A
3. Inadequate institutional support and management structures.
. |

Poor school supervision and monitoring.

Alwar



CHAPTER-5

PROJECT CONCEPT, COMPOSITION, GOALS AND OBJECTIVES

5.1

INTRODUCTION

DPEP is an innovative experiment in the field of primary education (UPE). .

The DPEP seeks to operationalize the strategies of micro planning at the district/
block level. The main thrust under the DPEP is:

(i)

(i)
(iii)

5.2
()
(i)

(iii)
(iv)
(v)

(vi)
(vit)

(viii)

(ix)

The emphasis of local area planning.with the district plans being formulated
in their own right rather than being derived from a state plan project document.

Greater rigour and infusion of professional inputs in planning and appraisal.

More focussed coverage in that the Programme would focus on prlmary
stage (Class I to V and its NFE equivalent), with stress on education for -

girls, and for socially disadvantaged groups. In states where enrollment and -

retention is near universal in the primary stage, support can be c0n81dered

for upper primary stage.
Objectives of DPEDP

Providing all children with access to pre-primary education.

Reducing the differences in enrollment drop-out and learning-achievement -
to less than 5% between boys and girls for disadvantaged social groups. -

Reduction in the overall drop-out rate in primary education to less than .
10% for all students.

Anincrease of at least 25% in pnmaty learning achievement levels measured '
against the Baseline assessment study.

Facilitating access for disadvantaged groups such as girl, SC, ST, minorities |
and the handicapped.

Improvmg the quality of education through a process of demand creation
for better service.

Recurrent and tegulal upgrading of teacher skills.

luvolvement of communities in programme planning as district fraf 11p_0Jcct ’
planning.

Identifying strategies {or convergence with related services (School health,
Social Welfare, ICDS, JRY elc.). Refer table no. 2.21
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(x)  lmprovement of infrastructure facilities.
- (xi) Effective decentralized school management. .

In brief] the major objective of DPEP is to achieve universal accessibility,
enrolliments, retention and quality among all the children in the age group of 6-11
DPEP is not a finance driven programme but seeks to_tl)utild systems that
are cost-effective replicable and sustainable. The construction component would
be limited to 24% and management cost to 6%. The recurring liabilitics at the end

?ﬁe programme would be the exclusive responsibility of the State Government,
Goals and Objectives of DPEP in Alwar District

The DPEP will be implemented in Alwar district from 1998-99 to 2003-
2004 A.D. The speci['né objectives (targets) lor the district are as follows:
5.3.1 ACCESS

To provide access to school for all children of the age group 6-11 within
the distance of 1.5 km.103 New P.S.,172 AS (6 hourly) and 43 AS( 4 hourly ) will
be started under DPEP in the identified schoolless village, hamlets and slums of
the district. | '
3.2  ENROLLMENT

‘The present GER of Alwar District is 101.18. It is proposed to achieve by
the end ol programme (2003-2004) the target of 1 16 GER. While fixing target for
GER it has been kept in view that the main problem of the Alwar district is higher
dropout rate and not the enrolnent to that extent.For boys, girls and general the
existing and target figures are as under :

Table S.1Enroliment Target

Existing (1997) Target (2003-04)
General 101,18 116 )
Boys 113.8 120 (Source:DEO,CEQ
Girls 87.4 113 Alwar 1997)
S.C. 110.93 | 115

ST | . 108.08 115

(41) Alwar



5.3.3 RETENTION

'To increasc retention rate to 75%. Scparately the retentlon targets are
ploposcd 80% for boys 70% for girls and 75% for S.C. and S.T.

Table 5.1 : RETENTION RATE OF DISTRICT COHORT 1993

Name of Block ' RR RR
Enrol.97 |~ Enrol. 93
Class-V Class-I

BEHROR 2994 5616 53.31
NEEMRANA 2556 7837 32.61
MANDAWAR 3558 9428 37.73
KISHANGARH 2974 7739 38.42

| KOTKASIM 1952 5244 37.22
| TIZARA 3203 13691 23.39
| BANSUR 3553 9253 3839
UMRAIN 3091 8907 34.70
RAMGARI 2899 8911 32.53
THANAGAZI 2317 6726 34.44
RAJGARH 2362 6475 36.47
REN 2077 5739 36.19
LACCHMANGARH 3444, 14871 23.15
KATHUMAR 3239 | 9834 32.93

_ ALWARCILY . 3440 6353 54.14
TOTAL 43659 126624 34.48

(Source : DEO/CEO Alwar1997)

As isieflected from the table the retention rate is quite low which is indication of
the fact that drop out is a real problem. To over come this problems and to check
the falling trends of retention rate, it is proposed to increase the overall retention

rate uplo 75%. As per guidelines of DPLEP the RR Target should be 90%. But
keeping in view the status position of RR in Alwar(only 34.8%), the achieviable
and realistic targel can be not more than 75%. Even with target there would be a
net increase of 40% during project period. This target will be achieved though :
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;@kking learning joyiul through provision of TLM

Organising awareness campaigns.

Prcviding para teachers to avoid the incidence of multiple class teaching.

Fomation of VECs, MAs, BECs, PTAs.

5. 4 :,.Quality Improvement
¢ Estiblishing ECE Centres.
i + Awareness Campaigns. |
" Formation of VECs, MAs, PTAs, BECs.

* o encourage the teachers for activity based teaching through teacher

S faining,
"[‘ * * Yo develop interesting text books and work books.
, "‘ - Toenrich academic environment in the school.

f‘ + + Toprovide the MLL based Icaming.

/ 535 Capacity Building | |
o To increase at least 25% of primary learning achievement levels as égainst
" “the present situation (measured by BAS) | ‘ ‘
o Improving the quality learning thrbugh TLM.
| Upgrading of teacher competencies.
*  Capacity building through BRCs.
* Bal Melas, Block level melas for VECs teachers.
* - Awards for best VECs. | |
. LI Strengthing of DIET. |
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CHAPTER -6
PROGRAMMUE INTERVENTIONS AND STRATEGIES

6.1 INTRODUCTION :

In the lightol the problems and issues mentioned in earlier chapter -5 strategies

and intervention are proposed to ahieve the target of UPE in general and DPEP in particular.

- Specific avtivities, targets and proposed budgetary outlays are proposed in this chapter.

- Theprojected population of children in the age group (6-11) by the year 2003 -04 A.D.will

~ be as follows . The number of schools , teachers and additional classrooms have been
calculated in the light of projected population.

By 2003 AD| Boys | Girls | Total

Ali 201600 | 184200 | 385800
S.C. 35700 |} 32800 | 68500
S 16200 | 14700 | 30900

(Source - based on census figures 1991)

6.2 ACCESS :

6.2.1 Opening of Shiksha Swayam'Sevi Vidalayas :

There are 151 school-less villages having population 250 or above and 227 hamlets
and slums having population ranging berween 150 & below 250. According to state norms
~"151 village could be provided formal primary schools . However, keeping in view financial
constraints the DPEP proposes only 103 Shiksha Swyam Sevi Vidyalya in schoolless -
villages. 172 Alternative Schools(6 hourly) and 42 Alternative School (4 hourly) are also. ‘
proposed for smaller villages with a view to ensure access to primary education even in
the remotest parts of the district. The SSS Vidyalayas and A.S. are being proposed for thc
villages where in 1991 the population was 215+ and 100+ respectively. '
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‘The following table gives details about blockwise distribution of new schools.
Table 6.1 Schoolless vlllage and proposed New P.S. & A.S.

Block School-less SSS VidyalayasA.S.(6 hourly) to be
village & hamlet | to be opened | opened under |
‘ under DPEP DPEP B H),(%,
Behror 2 - 2 ‘
Neemrana 5 - 2 2
Mandawar 13 7 2 l
Kishangarh Bas 24 5 12 3
Kotkasim _ 10 3 3 \
Tizara 44 - 18 15 T
Bansu 16 2 11 7
Unmirain 50 13 20 7T
Raimgarh 32 12 1
Thanagazi 47 20 17 6 -
Rajgath .29 5 16 3
Reni - 29 3 17 BBV
Lachhmangarh 29 3 13 @73
Kathumer 28 9 16 L
Alwar city 20 ' - 10 6
Total 378 103 172 K3

* (Source DEO/ CEO & DPEP Alwar1997)

The reraining 103 school less villages will be covered by convergence with GOR.

6.2.2 Opening of Alternative Schools :

T'he Alternative schools having children not less than 20 and also Shiksha Swayam Sevi
Vidayalayas will be run by para teachers appointed by VECs. The parateachers will be
paid an honorarium of Rs. 1600/~ per month in first year, Rs. 1700/- p.m. in seconds .
year, Rs. 1800/- p.m. in third year, Rs. 1900/- p.m. in fourth year and  Rs. 2000/- in
fiith year. for 6 hourly A.S . This amount will be released to the joint account of the
VEC, The phesing of opening of 6 hourly Alternative schools is given below :

Activity  1998-99  1999-2000 2000-01  20001-02 '2002-03  2003-04  Total
AS (Shourly) SGhT60 52 172

N g — ALl u RA iwey -Qy/;).e el ol b = s Laes Alwar
pw n S ,L\(‘.-L b’C (,«3"'3«(.{3-@'“« é 4 (4 I’IY'TS‘) .

. , 4 )
Srass mafirial per AS perticer — 86t
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6.2.3 Opcning of 4 hourluy Alteranative Schools

There are many villages where formal primary schools exist. Even than there is
sizable number of children who do not aviail the oppotunity of attending the schools. Itis
bacause of the fact that these children have to work on fields or are busy with grazing
activity . To bring such children to the fold of Education it is proposed to open 43 four
hourly Alternative Schools. These schools having 10-15 children will be run by
parateachers. The parateachers will be the persons selected by the VEC. Honorarium
given to them will be as under :

Istyear = Rs. 600/- IInd year = Rs. 700/-
Hrdyear =  Rs. 800/- IVthyear = Rs. Y00/-
Vthyear =  Rs. 1000/-

6.3 ENROLMENT AND RETENTION :

Keeping in view of the situation the following strategies are thought of and specific
activities are proposed under DPEP.

0.3.1 Provision of twe room building to Shiksha Swyam Sevi Vidyalya
and buildingless schools.

For all 103 Shiksha Swyam Sevi Vidyalyas DPEP will provide two room building
which cost 2.56 lac.Phasing will be as follows :

B i“ft,'.". m 1998-99 1999-2000 2000-01 20001-02 2002-03 2003-04 Total
Construction - 40 40 23 - - _ 103.
of 2 room '
building for . .

3SS Vidyalayas | | | '
ptdnl ,'Z'— ["’O L'O 23 '63

The total cost will be 263.68 lacs.
Tytel Cousd 7\ F ol fan £ (ZC'{LU > ot NIU [94, Y L&C/.S‘

- There are 70 building-less schools in the district. The district authority has agreed to
provide school buiildings by convergence of DRDA.
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6.3.2.  Para Teachers required for Madarsas

- Inorder to provide facility main stream subjects viz Hindi, Maths and Environment Science

to the Madrasa Education System in Mewat areas 22 parateachers will be appointed.

This experiment will be done in only 5 Madarasas from second year of the project if
.- found acceptable and sucessful than it will be extended to the in remaining 17 Madrasas.

The phasing of appointment of para teachers is given below :

‘Activily 1998-99  1999-2000 2000-0¢  20001-02 2002-03 \2003-04 Total

Para Teachers 5 5¥ 5 5 2 22
of Madrasas.

~ The total cost of honorarium to be relcased by the project to VEC is Rs. 37.10
lakhs. : ‘

6.3.3 OPENING OF ECE CENTRES:

Early childhood education is an important input which acts as a feeder and support
Programame to the primary education. ‘
The role of ECE will be ascertained in the context of

(1) Preparation of children for primary schools.
(b) Support services for girls in universal primary education.
(c) Supportservice for working women in low income groups.

It is proposed to open 50 ECLZ centres in the Thanagaii , Rajgarh and Reni block having
lowest ST literacy rate in the district. Under ICDS 662 Aganwadis are functioning in the
district.It is proposed under DPEP to strengthen 662 existing ECE Centres and 600 ECE

centres will be opned as ICDS phase -111 centres in second year of the project. Additional

honorarium to AWW.@ Rs. 150/- p.m. and Rs. 50/- p.m. to helper will be provided from
second year to onwards. ECE Kit @ Rs. 500/- will also be provided.

Total cost of additional honorarium for AWW and helper will be Rs. (24.15 lacs)and for N
ECE kit will be Rs. 3.31 lacs. ‘ 3 9.4 ‘

6.3.4 Strategies for special tfocus group Wy) :

1 here 1san urgent need 1o ensure that the IMco community which is the dominant community in
terms of population is linked with the formal system.
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{i) LEstablishing alternative schools in the school-less habitations.

(ii) Providing additional female teachers in existing single teacher schools.

(i) Thereisaneedto Introduce Teaching of Hindi and other subjects in village
Madarsas. The village Mosque (Madarsas) attract a high number of children
specially girls for religious instructions in Meo villages. 1t is proposed that a
para teacher should be appointed to provide instructions in subjects like Hindi,
Maths and Environmental Science.

(vi) Awareness compaigns for removing gender bias.

6.3.5 Scheol facilties grant

As most of the primary schools in the district lack in infrastructural facilities itis
prdfmwd to provide Rs. 2000/- per year to each school and also 6 hourly AS as educatioinal
gmﬂi meant of development of school. T hls amount will be spent for development of

school theough VEC.

| 536 IMPROVEMENT OF EDUCATION FORDISABLED :

. Total cost will be Rs(_?;()_‘}_()lwsl

" Exact number of disabled children is not available at any level . Thus the first task in

‘113 3 First year of the project will be collection of data regarding disabled children .Once

the number and type of deformity is known remedial steps for their educational persmts
be taken . Budget estimates will be submitted in the second year .

637 A. PROVIDING DRINKING WATER & TOILETS (URINALS)

Providing drinking water and urinal facilities to schools is also an important.
ention for improvement of enrollment and retention at the primary level. Because of
¢cial limitations of DPEP it is proposed to provide 553 toilets of which 50 toilets will -
tructed with the help of UNICEF, and rest 503 by DPEP. The interventios of drinking
r facilities and remaining toilets will be implemented thorugh 10th Finance
mimission and convergence with GOR.

ﬁfg7B Repairs of School Building

Many buidlings of primary schools require repairs. It has been identified though
schools/Panchayat Samities that 1200 school building need minor while 469 major repairs.
Because of finanacial constraints it is proposed to take up under DPEP only 245 school
buildings. It is expected that many Gram Panchayats, village development committics and
VEC will also take up some repairing work of their own.
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0.3.8 GENDER SPECIFIC ISSUES :
The following strategies will be followed :

l.Access :
-Teachers/Para tecachers will be preferably females

-It will be kept in view that the new buildings of the schools are easily
approachable for girls .

-A' S centers will be opened in the localities of focussed group

2.Enrolment:
~There will be 30%6 female members in the VEC

-Women groups (mahila mandals) will be orgamsed Total cost will be
Rs. 15.00 lacs.

-Awareness campaigns by youth forums (Nehru Yuva Kendra) will be
organised .

-Meetings with caste/community/religious leaders willbe heldand =
gender i issues will be discussed . Total cost will be Rs. 2.00 lacs

- At CRC level in Thanagazi block having literacy rate less than 10%. 'O
female girls child activist will be appointed to make special effortsto
undet take programmes to increase awareness, enrolment and retentlon
of girl child. Total cost will be Rs. 10.08 lacs.

- Onentatnon programmes for PRI members will be orgamsed Tet "'VL Co‘s
W\ | ENW ltqlt‘( (acl _ ,
- Spectial programmes for identification of drop-out girls will be held -

and after that the campaigns go back to school will be organised .
-Gender sensitization oricntation programmes of all the concerneds at -
blocks and district level will be organised. Tptad Cos¥ Wi (!

o r 2140 0 Loved,

A team of teachers, girl child activitist and VEC members will be set at CRC on
pilot basis. This team will undertake :- |

- Door to door campaigns
- Teachers motivation

- Gender sensitization

- Follow up

- Review meetings

- ECE
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- AS and concentrate on enrolement, retention and quality of education
gil child. "This programme will be on pilot basis in onc cluster if sucessful than it will
esale-up.

3QJALITY:

-Additional teachers , as far as possible will be female .

-Rendering the curticulum imore relvent to girls daily lives and aspirations
-Focusing the pan‘icibation of girl child in the teaching learning process.
-Intensive gender input in the training module for teachers .

-Makeing the girl child monitor of the class.

-Ensuring girl child to lead the prayer .

4. CAPACI'TY BUILDING:
-Supervision of civil construction by female VEC members/Women group

-Special coaching facilities to SC/ST girls who are weak in studies will
be provided.

- Orientation of the members of the mewat madrasa association will be
done . ‘

@ - Institution of best enrolment and best retention awards specially for girls at
village,cluster and Block level. The awards will be either in the form of
exposure trips to other Blocks,Districts,States or in cash.

- Special inter active module will be developed for the orientation of VEC
members and elccted PRIs towards gender issues. Total cost 1.5 lacs.

Additional TLM kit to disadvataged girls (stationary items for SC/ST/Minority
/Gujar girls in blocks less than 15% fcmale literacy) will be provided to increase
their enrolement and retention. Total cost will be 124.18 lacs.

- Micro projects for girls education

6.3.9 COMMUNITY MOBILIZATION AND PARTICIPATION :

Community involvement and participation in the educational programmes at the village
level is the core intervention to the implementation of DPEP in the district.

The village level structures, school committecs, Mothers associations, Parent
association are made to participate in the planning and implementation of DPEP to achieve

Alwar
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1 district,
D AWARENESS CAMPAIGNS :

The awareness of community solves many problems of universlisation of
atior. The people will be able to monitor the institution on their own . The imbalances

W MI be t&en care of by the community itself. Hence DPEP proposes many initiatives for
creating avareness.

STRATEGY :

b

Crcating awareness among weakcer sections about value of education, enrolment,
tetention and quality.

.
b

Sensitizing the community, giving special focus on girl child education, child
fabour, Gurjar, Meo SC/CT education.

£ reating awareness among communitics in inanagement and monitoring of grass
roof institutions.

*  Promoting leudersh'ip qualities in women through women groups. M. A.s which
(acilitates enroltnents retention and equity.

6.4 QUALITY IMPROVMENT:

_ Alwar Distt. has poor quality of primary education. Quality in education means quality
in inputs, outputs and process. Inputs include human resources (teacher and learner) as
well as physical resources (material, furniture, b.b. text books and teachin g learning aids).
Qutputs irclude promotion and completion ratcs and measures of In actual achievement.
Quality can be defined in relation to the nature of the education process.

Proper organisation of classroom activity, proper use of text books, well managed
written work, child centred teaching, classroom activities leading to better learning
situations are considered defining the quality of education as a process.

In Rajasthan some schemes are initiated in some specific regions like OBB, JOL
(joyful lcaming) achieving quality. Still there are a few gaps to achieve quality such as lack
of TLM, high TPR (tcacher pupil ratio), single tcacher schools, unskilled classroom
technicues by the teacher, multiple class teaching etc. One of the DPEP goals is improving
the achicvement level of children by 25% (o be measured by BLS. Hence, the following
strategics are proposed by DPEP Alwar.

Al wai*
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6.4.1 STRATEGIES :

teachers to improve their professional competenices. i .
2. Providing professional support to teachers through RPs ofBRCs. |

A3, Providing grants to teachers for TLM oftheir choice. Unit cost 0.005 lacs and

L. total cost will be Rs. 177.62-I a c S : - v Ly
. Grantsto CRCS for TLM and awards to the best teachers. » 3}arvh
5 Improved textbooks for children. ~ * n . i
A ms. Educational incentives (stationary items) for Sp/ST girls in the blocks less ' ",

than 15% female literacy incentive will be provided. Unit cost will be Rs.
0.00065 lacs and total cost will be Rs. 124.18 lacs. ' A ;
7. Research studies at BRC & DIET level related with class room problems. -
8. Evalution ofthe impact ofthe teacher training, class room practiccs and pupil
performances and documentation ofthe feedback records at DPO level.
9. Workbook to all the students reading in class I to V will be provided from the, nj;
second year of the project. Unit cost will be Rs. 0.15 lacs per 1000.books.
Total cost will be Rs. 229.50 lacs. ;41
10 Teacher guide will be provided to all the teachers and parateachers. Unitcost ~
will be Rs. .15 lacs per 1000 books and total cost will be Rs. 1.20 lacs.
11 To encourage helathy compitition between AS. Awards to best AS at district,"» ' -[S

blockandClusterlevelwillbcgiven. Total cost will be Rs. 7.72 lacs. ! 5 -

6.4.2 Training; : N .

The following trainings are proposed to carry out the strategies in quality
improvement. , ' A Vi

\ ‘ imm . =
1. Trailing to primary school teachers ’
Traning to primary school teachersbased on teaching learning approaches. 6 + 3
day refresher training is proposed under DPEP for all primary teachers. Phasing'of the
training programme isas under: . i

N e

Activity 1998-99 1999-2000 2000-01 20001-02 2002-03 2003-04 Total

‘rcaclicr 6705 6705 6705 6705 26820
training
The estimated cost will be™20/)88jakhs for five years. Alwar
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2.  Training to para teachers:

The para teachers will be appointed with relaxation in educational and  professional
qualifications. Hence their (30,10,15) days initial training will be organiscd.
Phasing :

t

Activity 1998-99 1999-2000 2000-01 20001-02 2002-03 2003-04  Total Cost

18.626
Trainingof 188 145 103 5 2 443| (12.4 lacs)
Para teachers
(30 days)
Training of - : . ‘ <
paratcachers leg | @88 (145 103y |5) | (441)3.969lacs.)
10 days 4SSt o3 | ¥ 2 lyyy |3 ¢S
Retiesher 188, (333, |436)  [(441) @3) d 84\1\29251803
30 128 92| 3¢
o) X ~ 33% | 43¢ bai  11398| R6-562
10 days 188 | 333 | U3C | 44l 1398|111 84

) Training of BRC Resource Persons

Phasing :
Activity 1998-99  1999-2000 2000-0%  20001-02 2002-03 2003-04 Total

Traimngof

RP 56 56 56 56 --- (224)

et

Estimated cost Rs .@j@Lzlklls.

4.  Grants totcachers for the preparation of Teaching Learning material,

Fhasing of provision of TLM Grants.

Activiiv - 1998-99  1999-2000 2000-01  20001-02 2002-03 2003-04 Total

‘,./"-f_-'-. 7
CReaulae 6705 {67053 X 16705 0705 G705 Q-—o 5 33525
. ‘\____h'_,t . X
Feachors
Para 18] 333 430 441 443 1841 .
Teacher
Total cost 170.83 Fakhs. | i

- Alwar
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5 Training of CRC Facilitator at BRC
| Phasing :

Activity 1998-99  1999-2000 2000-01 20001-02 2002-03  2003-04  Total
CRCF (150} 150 150 150 150 £ 750

Total cost Rs. 7.5 lacs.

6  Training of BRC Facilitator at DIET

Phasing :
_Activity  1998-99 1999-2000 2000- - - - I
BRCF 14 —- 1y 14 14 14 6)
- - 70
Total cost Rs{ 0 789 Mcs
N—

1120
7. Special training of elected PRI members

'wo members of clectcd PRIs (478) will be given special training at CRC level in’
two phase first year and sccond year of the project. Tyted € rst Wl foe
4 3Y lees '

8.  Training of Municipality functionaries

One member from each ward will be given training at CRC level. Total cost will be
0.079€ lacs. ’

9  Special training of women members

Training of women members of VEC will be conducted at CRC for two days.50 % in

the first vear and rost in the sccond year of the project. Total cCeott W (f .éo,(_
<. 240 lacd

10 Orientation of VEC members

P
2y

7 Onentation of VEC members will be conducted at CRC. Total cost will be Rs. 49.44
lacs. '

A}

6.4.3 Providing Text books of improved quality :

‘The State Governiment will provide free text books of improved quality to class I and
ITand onwards students of primary and upper primary schools.

Alwar
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6.5.1 DEVELOPMENT OF INSTITUTIONAL CAPACITY

- Since independence the quantitative components of UEE has been given priority.
fu the recent past several programmes were planned and implemented to enhance the
quality of primary education. At present the formal schools suffer with some weaknesses
like-
1. Lack of professional competency in teachers.

[rregular attendance of teachers and children.

2
3. Lackofacademic supervision and monitoring.
4. Minitnum community cooperation.

5

Non-existence of activity bascd teaching and joyful learning.

Under DPEP efforts have to be made to improve the general level of teaching-
learning in primary school .Such efforts will be made through concerned institution such
as VEC,CRC,BRC and DIET . Needless to mention , strengthening of these institutions
will have impact on qualititive development of primary education .

6.5.2 VEC & B.N.S. :

It is highly justified to lay the responsibility of monitoring institution to the teal
stakcholders.For every village there would be onc VEC meant for schools located in the
village . VEC would be constituted by the villagers in the meeting of gram sabha, tentatively
by the end of Jan. 1999. - .

Oiher than chairman there will be 12-15 members in the VEC. One third members
will be female . SC/ST will necessarily be represented . The headmaster of primary/upper
primary school will be the ex-officio secretary . Total cost of VEC formation will be Rs.
4.12 lacs including expenses for micor-planning and school mapping. |

BNS will be formed in only those village where civil works will be undertaken under |
DPEP.AOHBNS will be formed.

Tratning of BNS members and Orientation at CRC

Cost
01 day 0.66
03 days 1.584

Training of BNS Resource Persons

__Training of BNS Resource Person will be conducted at DIET . Total cost will be Rs.
@:ﬂacs.

) 0% The VEC/B.N.S. has to share the following responsibilities.

Alwar
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Selection of sites for schools.

Deciding the designs ofbuildings.

“~Construction of buildings.

% Maintenance of buildings.

* Ensuring maximum enrolment and retention in the schools .

*  Making community aware of problems, strategics, activities and its expected outcome. -

schod commiittees have to be equipped with knowledge and skills. The attitude of school
comnittee has to be changed towards positive direction.

Hence DPEP proposes following activities-
I.  Oricntation of VEC members atﬁRClcvcl. Tytal C rSj‘

: e/ , :
2. Awareness of woinen groups on girls education and child labour problems . The total
tost will be Rs. 15.0 lacs.

s 3. Cluster level meetings of VEC, MA. and PT A which facilitate interaction among -
, such commitlees of other habitations. The total cost will be Rs. 15.0 lacs.
653 CLUSTER RESQURCE CENTRE (CRC) :

;50 CRCs will be established in the district.

CRCs are intermediate nodal agencics between BRCs and teachers and primary
schoo's. It consists of cluster of 15 schools of adjoining gram panchayats.

DPEP proposes one Facilitator for each CRC of IInd grade

yg.yoo lath

status

The CRC Facilitator will visit schools of his cluster regularly and hold various
~meetings / trainings at CRC level. The coordinator will work as link between BRC and -
“schools and VECS.

The facilitator will be responsible to carryout all the activities and functions of CRC.
The CRC are being provided a building worth Rs. 1.75 lac s and furniture , office expenses
, {recurring and non-recurring, T.A/D.A., Motor cycle allowances, Maintenance of CRC
Building, library grant and supervisory cost) worth Rs. 0.504 lacs. Orientation cum review
- monthly meetings of CRC facilitators will be organised at BRC, Unit cost is 0.0023 lacs ~
and total cost will be Rs. 20.7 lacs for five years.

Alwar
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4 BLOCK RESOURCE CENTRE (BRC) :
14 BRCs will be established in the district.

“The establishment of BRCS is an innovative idea. It provides on job supportto teachers
-and fwilitates the system with correct feedback to district and state.

“he BRCs are being provided a building worth Rs. 7.4 lacs and turniture, equipment
includug maintcnance, books and library, office expenses ( recurring and non-recurring)
T.A. L. A. worth Rs.126.89 lacs.

Monthly review cum oricntation mecting will be conducted at DLO. Unit cost will
be Rs..003 lacs and total cost will be Rs. 2.02 lacs.

Other then Facilitator threc resource persons will be there at BRC.
‘They will take responsibilities of training and supervising the CRC and schools.

The different training programmes proposed under DPEP for strengthening BRPs
compeiencics are given below. ‘

1. Traming on multi level teaching and activity based education.
2. Training of mcthodology and evaluation.
3. Training on alternative schools.

The estimated cost on training programme is Rs 170.79 lakhs. The functions of
BRPs would be as under : '

- Training the in service and para teachers with the help of MT and involvement of
BRC coordinator .
- Evaluation of tcxt books and tcacher guides
- Assisting the BRC Facilitator in maintaining examination records of schools and
kceping a close vigilance oniit .
~ - Assistance incvolving proper content and methodology for AS para teachers training

through participatory approach.
6.5.5 DISTRICT INSTITUTE OF EDUCATION AND TRAINING (DIET) :

DIET as nodal agency in the district is responsible for various training programmes
of elementary level of education. It has seven departments. Functions of DIET as envisaged
by DPEP are :

¥ Providing pre-service training.

*  Providing induction training to teachers and alternative schools fuctionaries.
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In-service training to all educational fuctionaries.

Running madel schools by adopting one school by each lecturer in order to
implement model methodologies.

Designing courses, preparation of courses material and evaluation of courses.
Devcloping technigues of evaluation, evaluation of text books. |
Conducting ficld stndics. Action rescarches and case-studics.

Helping DEO, DPO.in education of implementation of scheme.

Establishing coordination between NCERT, SIERT BRC and CRC.

Activities of district core committee.

Preparing kits, activity packages.

Developing and managing learning evaluation.

Infrstructurce - DIET

Building :

Alwar DIET has two buildings, onc onld building having seven big rooms and seventeen
small rooms and the other new hostel building is | KM. away from the main building.
Building in good condition and adequate but wants some repairs.

Staff Pnltelﬁ of the DIET

S.No. Name of post - Post sanctioned

1 Principal 01

2 Vice-principal 01

3 Sr. Lecturer w o6
4 Lecturer 25

5 Office Supdtt. 01

6 Accountant 01

7 Office Assistant 01

8 Statistical Asstt. 01

9 Stenographer 01

10 uDnC 01
11 Lab. Asstt. 02

12 Librarian 01

Alwar



13 LDC 07

14 PPcon 05
15 Technician 01
16 Workshp Asstt. 01

‘Total 53

Equipments
DIET has following equipments :

1 TV. (colour) 01
2 VCR 01
3 TapeRecorder 02
4  OMP. | 01
5 Slide Projector 01
0 Film Projector 01
7 Transistor 01

Requircments for DPEP work ,
A.  Building : Onecomputerroom: Size 25 x20 ) ‘

B Computer Furniture:
. C  Computer : One
D Computer Training for DIET Staff

The DPEP Proposes to strengthen DIET by providing following items :

1 Funiture- as per requirement Rs. 0.20 lacs %
2 Equipments- as per requircment Rs.0.63 lacs 2
3 Civil Works- as per requirement Rs. 1.0 lacs ~+
4 Vchicles( ire) Rs.7.50 lacs >~
(Fuel) Rs. 5.00 lacs v
Project monitoring assistance Rs.4.00 lacs ¥
6  Teclephone _
( Residence of DIET Principal) Rs. 0.63 lacs %
Total R@@ [2.Go lath

Alwar
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CONVERGENCE :

There are various departments working for the welfare of children. The departments
gation, Health, Women and child weclfare, Panchayat Raj have introduced many
nes and the departments and functionaries should work in unison.

Hence DPEP proposes to establish ECCE centres in schools premises. The
adi workers presently working are to be oriented for the convergence. It will be ensured
have ahigh level of convergence among interventions proposed to DPEP . The exact nature
and amount of convergence can be decided thorugh meetings with other departments. The
following efforts will be made for this purposec.

Vaiious workshops have been arranged to ensure convergence namely :

I.  Training Workshop of DPO staff administrator of other departments.

1o

Convergence workshop on LCE.
3. Workshop on gender and girl child care.

4. Workshop on tribal issucs.

e Traned for the works sanctioned by DRDA of primary schools in the district for last
thré years given below :

Year Amount
- 1995-90 129.84 lacs
1996-97 3091 lucs
1997-98 70.34 lacs
Avcge 77.03 lacs

The DPEP at the district Ievel is headed by the district Collector who is the right person
to coordinate and cnsure convergence through various monthly meetings and reviews.

6.7 ACTION RESEARCH :

Under DPEP it is proposcd to concentrate on researches on the issues of class
room practices At the same time data basc presenting to education indicators will also be
generated at a greater length. Now the trend is needed to be changed by encouraging the
teacher cducators to take up certain interventions to solve their day to day problems of
classroom and out side classroom.

Empowcerment of teachers through generating knowledge and information in vital
issues of education must be encouraged and supported.

Action researchers will be encouraged by DPEP.

*  Emcouragement to tcachers, BRPs at block level with an allocation of
R iS.Q.Q]EIC for research activities.
1Y
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0.8 AWARDS TO VECs :

A beginning is made under DPEP in a way to constitute certain awards to best
VECsevery year from 3rd year during the 5 year period of the project. This initiative will
certairly generateg a healthy competition among VECs for the recognitions of the work. The
estimited cost of this item is Rs. 1.68 lacs.

6.9 WORKSHOI AND SEMINARS :

Workshop and seminars will be organised for the staff of project and other field
functionaries with the following objectives :

*  Todiscus the issues and cvolve certain strategies to implement the planned schemes.
*  Developing the required material viz. T.L.M. modules etc.

% Toshare the successf{ul experience and dissemination of the same to the wider
areas. v
The estimated cost organizing workshops is Rs. 5.68 lakhs, X

6.10 MELAS AND COMPETITIONS :

Melas and competitions will improve academic environment among various sections of
people In education melas are organised for children, teachers, VEC membcrs PTA, members
and mothcr association members.
o
The following melas are p(n*'poch to be organised at Block level once in a year.

1. Clustre level BAL melas - These melas will be organised at clustre level t01 improve the
apacily building and enhancing competitive spirit among the school children.

Total cost will be Rs. 9.0 Lacs.

2. District level kalajatha/Exibition/Rallies will be organised . Total cost will be 0.30°
Lacs.

Block level kdlcl_]dthd/E)\lblllOll/Rdl|lCS will be organised. Total cost will be 0.90
[acs.

Cluster level kalajatha/Exibition/Rallies will be organised. Total cost will be 4.5
[acs.
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CHAPTER -7
MANAGEMENT STRUCTURE & MONITORING

7.1 INTRODUCTION

7.2

Community support for schools and teacher community interaction make
education more cffective. Parental involvement is one of the best ways to get children
to come to school. Where parents decide the schedule, they ensure for their
children and through their involvement that the place and the time of schooling are
appropriate for their children, and they ensure them to attend the school.

Gandhiji's concept of mass education visualized the people's involvement
in conducting the education system suited to their culture and well-being. Gram
panchayat, an organization of the people for local self government, was integrating
education with developmental needs at the local level. It was obvious that such
services as primary education, health-care, water supply, sanitation could best
be managed by the people if they are empowered for this purpose.

To uchicve the above purposes, self-directed, democratic institutions are
necded. In order to ensure the parent's and community participation at the school
fevel it is proposed to constitute diffcrent management structures like Parent-
Teacher Associations, Mother Associations, Bhawan Nirman Samities (BNS), VECs,
Biock Education Committees (BECs) and District Education Board.

FIELD LEVEL STRUCTURE

Parent teacher Association.

All teacher of the school and parents of all children enroled in the school shall
constitute parent teacher association (PTA). The association shall meet as often
as necessary but not less than two times in a year. The Headmaster of the school
shall be the convenor, A parent may be elected for the purpose to preside over
the meetings of P.T.As.

Functions- .

The association shall ensure universal access, enrolment, and retention by motivating

the parents for regular attendance of children and assessing the dropout-rate.
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7.3 DISTRICT PROJECT OFFICE. .
"The district project oftice of DPEP will be established in December 1998.
The district project Coordinator will be the in-charge of this officc. The

chairman is the district collector. The DPO is the sole responsible agency for the
implementation of the DPEP with the cooperation for District Education officer
and DIET Staff in the district, The stafling pattern in the DPO is shown in the

table given below. Table 7.1 Sta{{ pattern

S.No. Post Number Salary p.m. Unit Cost | Istyr. Cost
I 2 < 3 4 5 -
(Lacks)

1 DPC 1 16500/-P.M. 1.98 0.66

2 Programmece Officer 4 14500/- P.M. 1.74 2.32

3 I'inance cum Adm. 1 [3500/-P.M. 1.62 0.54
Oflicer

4 Junior Accountant 1 4000/-P.M. 048 0.16
(oncontract)

5 AEN 1{ 13200/-P.M. 1.584 0.528

6 |JEN 12) | 5000/-P.M. 0.6 04
(on contract)

7 Cashicr on deputation 1 8000/- P.M. 0.96 0.32

8 Group-C 3 11500/-P.M. 1.38 4.14

9 Rescarch Assistant, 1 11500/-P.M. 1.38 0.46
on deputation

10 | MIS Mouitoring - 13200/-P.M. 1.584 0.528
Lvaduation Officer -

1T | Stenographer 4 4000/-P.M. 0.48 0.48
on contract " ‘

12 | Data Entry Operator 2 4000/-P.M. 0.48 0.32
on contract

13 {Peon 0 1750/- P.M. 0.21 0.42

14 | Consultant Sr. * 7000/-P.M. 0.84 0.28

[ Consultant Jr, 5000/-P.M. 0.60 0.20

16 | H:N motor cycle 1000/-P.M. 0.12 0.08

| _lallowance
T Consabants e Soman months
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The DPO will have four programme officers to take up all the activities shown in
the plan to achieve the objectives of DPEP. The district project office will also have a
management information system with computer hardware and software packages. The
MIS will have all educational data pertaining to villages and blocks of the district.

The engineering cell will look after, survey of land and water, selection of sites,

design, estimates, quality maintenance. District Project Office will be provided with the
following amenities.

S.NO. Itemms Rs in lacs.
l. Furniture 1.40
2. Equipment 3.30
3. Fz?x p:mi 4 Jastahely 1.00
4, Vehicles

Hire 7.50

ftuel _ 5.00
5. v Officer Rent average 5000/- p.mj  3.00
0 Office Exp. recurring - | 8.5

| non-recurring 0.52

7 T.A.D.A 2.50
8 Innovation ‘ 5.00
9 Audit Fees 1.00

Total management expenses is R4.169.08 lacs Which is within 6% of project cost.

7.4 Monitoring (EMIS & PMIS) :

An effective and efficient Management Information System plays a key role in

the success or failure of any projcct. It is proposed to establish a strong unit at
DPO which will have MIS.

7.4.1  Management Information System (MIS) :

For making the field "manageable" in the light of DPEP activities, there is
necessity to have an efficient managements information system which is the key
for the success of the project MIS produces a variety of output reports that are
useful to management and organization in the process of planning and decision
making. MIS is an organised mcthod of providing the prescnt and projected in
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7.4.2

formation for planing purpose. There will be a computer operator and a computer
programmer. Hardware and software will also be provided.

Educational Management - Informatlon System (EMIS) :

Educational management Information system is a computerised software
package which collects various educational statistics to reflect various educational
indicators such as cnroliment, retention and dropout. It is also used for planning and

monitoring project inpuls.

Chicf objectives of the EMILS are as under :-

- Todevelop a network for the collection of educational statistics of all
institutions imparting primary education .

- Tocreate school level computerised data base at the district level .

- Toprovide access to school level database to educational planners,
implementors and rescarchers at district, state and national level .

- Totrain them adequatcly to analyse and use the database for the future planning
To provide a programme solution for the RCPE DPEP society to monitor the
progress of primary cducation to the district, state and national level by
monitoring key educational indicators.

Collcction and updating of EMIS data will be done cvery year.

7.5 Setting up committee/Task force at ditterent lavel.

7.5.1

W

DN Y o S S, T

District Academic Comunitee :

With a view to introduce an objcctive system of evaluation of learners' achicvement in schools
the DPEP proposes constitution of a District Academic Commiittee with following

membership.

Principal  DIET

DEOEle.

Sr.Dy. DEO-ZP

DIET Faculty

BRC Facilitator (onc by rolation)
CRC Facilitator (one by rotation)

Teachers(Two by rotation)

Coordinator
Member
Member

Two members
Member
Member

Meinbers
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actions ofthe District Acadcinic Committee

.Prepaiationofassessment papers on the pattern ofbaseline studies* The question
papers will be designed in sucii a way that liiey will assess the learning levels ofchildren and
competencies attend by tliern in various areas/subject. - N

Review/moderation ofpaperswitlitiie help of subject experts

/S75.2 Block Education Committee

-. A
Objcctivcs/fuiictions of the Block Education Committee :
<

1 Helping the BRClevel campaigns
2 Convergence with resources at PanchayatSamiti level for school buildings a: »

AN =N

and procurementof TLM - l;; =
Procuring lend for new school building and BRC A
« 4  Advisory role inassisting VEC and GEC

5 Combined effort towards community mobilisation

Organisation of BEC ,

IIOIll
1 PradhanofPanchayatSamiti Chaimian
2 Chairman of Standing Committc on Education PS Member
3 BDO Member
4  CRC Facilitator (one by rotation ) Member v
5 Primaiy School H.M. (one by rotation ) ' Member?
6 NGO(I) e Member A
7 BRC Facilitator Member Secy/~ <;
7.5.3 VEC and Bh;nvan Nirniuii Saiiiiti (BNS) !
o 1
In evciy village Education Committee and Bhanwan Nirman Samiti would be:
constituted. : 'V
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Main function of VEC

To determinc the school calender and the school timings subject to the
guidelines of the Education Department and District Education Board.

Monitoring the school health programme
Ensuring the cxcellance in overall performance of the school and

children

Main functions of BNS

To propose suitable sitc for new school/AS/ECE building
Tosupervise and control civil work. To have proper account of
construction cost.

The Head master of local primary school will be the ex-officio
Secretary of VEC and BNS. .
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CONSTITUTION QF VILLAGE EDUCATION COMMITTEE

(VI

Q)
v,

9.

10.

Note:

President eleeted by the Gram Sabha
Schedule Caste Member

Schedule Tribe Member

Woman Representative
OBC/Minority representative
Anganwadi Wotker

Retired teacher/Govt. Employee

Youth Club/Youth organization representative

“Woman Activist

IHcad Masters of other schools
in the village and A.S.P.T.

Hcad Master of U.P.S. or P.S.

Chéirman
Member
Member
Member
Member

Member
Member
Member

Mcmber

Mcmber

Member Sccretary

1/3 members of the VIEC will be females. I female members are not elected
to the required number, the vacancy be filled through co-option.
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USE OF FINDINGS OF ‘PRAVESHOTSAVA-1998’ BY DPEP

As already discusscd above, the Dircctorate of Primary Education, GOR is
organising ‘Praveshotsava-1998’ during July this year with assistance from
* Shiksha Karmi Board and UNICEF, Jaipur. DPEP would like to build on the
experiences of the ‘Praveshotsava’ during the last 3 years. The data
generated by this campaign would be effectively used by the DPEP field
officiais in the Phase-I districts. The broad modalities would be:

L.

2.

this data would update the information base given in the
districts plans facilitating in more concrete proposals;

it is believed that Praveshotsava 1998 will be forming VECs
in villages, DPEP staff and the team of community mobilizers
at cluster and village level would look into this aspect that all
communitics/groups  arc  properly represented in  this
committee; and if nceded, there would be appropriate
reconstruction by adding on the unrcpresented segments.

ENVIRONMENT BUILDING ACTIVITIES (INCLUDING THE
PROCESS OF FORMATION OF VECs) PROPOSED IN DPEP

.:;wg\):—-

5.

0.

9.

Orientation of grass root functionaries (officials and non officials)
Orientation of elected PRIs.

Meeting with ethnic/social groups and leaders.

Initial planning at CRC level.:

Inter sectoral facilitators team (IFTs comprising of primary
school teachers/para teachers/ECE workers/grass-root health
workers).

Commuinity Mobilization Team (including women groups,

youth groups, social activists, retired people, rural artisans
ele.)

Holding Gram Sabha (First) ;

NOTE: These mectings should be necessarily held in the evenings.
Planning for appropriatc cnvironment building activitics.
Explaining the role of VEC to the community. ‘

Holding Gram Sabha (Sccond):

Planning for activitics involving rural women.
Planning for appropriate activities of children.
Formation/Reconstitution of VEC (unanimously)
Distribution of free Text Books.

Distribution of additional TLM to SC/ST/Minority girls of
primary schools and AS.

Discussions about the need for AS.
Minutes of the proceedings in a register.

Preparation at Cluster level for School Mapping and Micro Planning
including the determination of catchment arca of each school.
Preparation at village level for school mapping and micro-planning
(informing the VEC members and other activists about ihe actual time
and their roles)

School Mupping Excrciscs:-

Village map and Katcha Nazari Naksha.
{aD ] )



House hold survey

Pucca Nazari Naksha

Consolidated statemient of the tindings

Analysis of the findings (SM data and school famhtles) by the
SM Teams and making tentative proposals to improve the
scenerio.

10.  Discussing the findings of School Mapping in Gram Sabha and taking
a final vicw on the proposals suggested by the School Mapping Team.

1. Micro-Planning-

Setting up the office of VEC (including depiction of the major
findings at the residence of the Chairman).

Maintenance of Village Lducation Register.

Maintenance of Retention Register.

(a copy of the basic details will also be kept at cluster level)
Assigining resposibilities relating to certain children to
members of VEC and social activists (as ‘Shiksha Sahyogi’)

12. Shanng the learning achievement of children with VEC (twice a year)
and having discussions regarding the problems rclatmg, to non-
enrollment of disadvantaged children and drop out.

13.  Holding Bal Melas/Kala Jathas/Exhibitions/Rallies.

14.  Sharing of annual performance (school/students) and learning
achievenients in the VEC and planning for the next academic year.

NOTE :

DPEP intends to hold the aforesaid process throughout the
project period annually. From 1999 onwards, efforts by the
Dircctorate of Primary Education towards ‘Praveshotasava’
would form a part of the overall annual school mapping and
micro-planning excrciscs in the coverage districts.



CHAPTER -8
CIVIL WORKS

8.1 INTRODUCTION :

The activitics relating to construction form an important part of the project
plans. The componcent of civil works include.

- Construction of new buildings .

- Addition, alteration, repair, upgradation of existing buildings.

- Related works like site developments, land scaping, laying of services,
buildings of boundry walls, provision of water supply, building oftoilets
etc.

- Construction of new building including schools (govt. only)

- BRCS, CRCs and thatched shed for alternative school.

- ECCE centres .

8.2 School Building

For 103 Shiksha Swayam Sevi Vidyalayas two room school building will be
provided by DPEP. The new buildings will be constructed by BNSs (constructing wing of
VEC) with techical support of DPPO. Unit cost of two room building is 2.56 lacs and total
cost will be Rs. 203.606 lacs. For 70 buildingless existing schools the district authority
has agrecd to provide school buildings by convergence of DRDA.

8.3 CRC Building :

There are 150 CRC:s in the district. It is proposed to add one big rooin and one

small room with any of the centrally located primary school. Unit cost of CRC is Rs.1.75
lakhs. Total costof 150 CRC will be Rs.262.5 Lacs.

The CRCs will be constructed by the VEC/BNS with the techical support of DPO.
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. 8.4 BRC BUILDINGS :

There will be 14 BRCs in the district. Unit cost of BRC construction is 7.4 lacs.
Total cost of 14 BRCs is 103.0 lacs. : ‘
BRC building will be coustructed by a committec at block level.
>

8.5 DRINKING WATER AND TOILETS (URINALS) :

There are 787 schools without drinking water facilitics and 1343 schools need .
Toilets (urinals) for boys/girls. It is proposed 553 toilets out of which 50 toilets will be
constructed with matching grant of UNICEF and rest 503 by DPEP. Unit cost is 0.05 lacs
and total cost will be 41.35 lacs. Matching grant to UNICEF will be Rs. 1.75 lacs. The
reamining 460 toilets and drinking water facilities will be provided by 10th Finance Com-

- mission activitics and convergence through District Autority by GOR.

8.6 REPAIR OF EXISTING SCHOOL BUILDINGS :

Many buidlings of primary schools require repairs. It has been identified though
schools/Panchayat Samities that 1200 school building need minor while 469 major repaits.
Because of finanacial constraints it is proposed to take up under DPEP only 245 school
buildings for repairs. It is expected that many Gram Panchayats, village development
committies and VEC will also take up some repairing work of their own.

8.7 Construction of Boundary Wall for Primary School X

There arc 286 Primary School without boundary wall in the district. It is prposed to

construct boundary wall through convergence with DRDA. DPEP will make provision of
Lumpsuni amount of Rs. 27 lacs under matching grant.

8.8 IMPLEMENTATION PLAN OF CIVIL WORKS - STRATEGIES.

There will be an enginecring cell at the DPO consisting of one Assistant Engineer
and two Junior Engincer. Construction works at village level will be entrusted to B.N.S
(Construction wing of VEC ) A time schedule for each construction activity will be
prepared and construction activilics will be supervised intensively to cnsure timely
completion of civil works. People's participation will be acepeted in material or labour
form. All civil works will be completed by 4th year of the project. JENs will be given
motorcycle allowance. Total cost will be Rs. 0.44 lacs.
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Chapter 9
Costing and Procurement

9.1  Introduction : Costing and Procurement procedures are proposed in this
chapter. '

972 Costing -

There are certain categories of expenditure which have been agreed to by the
tunding agencies for consideration of DPEP financing. The categories are given in
the following tables. Investment and recurrent costs are shown separately. Cost of
training (with TA/DA) is included under investment cost. In-service training of
teachers, as well as other functionaries is considered to be an investment in human
resources to enhance their capacitics and hence falls under non-recurring cost. Cost
and physical target for the first ycar have been scparated from total costs. Detailed
cost estimates have been attached to the plan document. Summary tables are also
furnished. Objectivewise and componentwise (civil works, management, capacity
building training and others) expenditure abstracts have been given.

9.2 UNIT COST NORMS (DPEP ALWAR)

COMPONENT/ ACTIVITY UNIT COST *
ACCESS

A.1 Shiksha Swyam Scvi Vidyalya
(a) Consltruction of School Building

1) Two Room Building 2.5
1) Thrce Room Building 3.75
(b) Teacher (Para Teachcrs) Salarics 0.176
(@ Rs 1600/- p.m.
(c) Furmniture & Equipments 0.05

A.2 Alternative Schools

(a) Construction of shed for AS @ 0.10
Rs. 10,000/- per shed

(b) AS Instructors Honorarium @ Rs. 0.176
16500/- p.m.

(¢) Non Recurring Expenditure per - 0.01
Al

() Garmcs material per AS 0.005
{c) Contingency per AS - 0.010
(1) TLM per lcarner for AS 0.0015
A3 Additional Classrooms ' 1.25

Alwar 71



9.2 UNITCOST NORMS (DPEP ALWAR)

COMPONENT / ACTIVITY UNIT COST
RETENTION
R1. Community Mobilization
a) Bal Mcla at cluster level for 0.02
3 years (@ 2000/-
b) Mahila Mecting with assistance of PTA, MTA 0.02
and VEC @ Rs. 2000/- at the cluster level for 5
years.
C) kala Jatha/Exhibition/ Rallies at
- CRClevel For3 years 0.01
- Block level --do-- 0.02
- district level --do-- 0.10
d) Development of awarencss for 3 years 0.10
materials al BRC
e) Production of the Audio 0.10
Cassettes -do-
f) Production of the Vedio Cassettes -do- 0.25
¢) Award to the best VEC at BRC (every year) (.03
R2. Construction
a) Toilets (Urinals) 0.05
b) Drinking Water
1) Hand pump 0.30
1) PHED conncction with storage tank 0.10
¢) Repairs )
1) Minor 0.25
1) Major 0.50
R3. School Improvement lfund. 0.02
R4. Additional Teachers 0.144
~__{Inrolment Basc)
R5. ECCE
{ Opening of new ECE centres
a)_Construction of thached shed. 0.10
[ b) Instructurs Salarics 0.06
¢} ECE kit (@) Rs. 2000/- per centre 0.02
Strengthening 1CDS centres.
D) - Additional honorarium to the ICDS 0.024
instractors () 200/- p. M.
E) ECE kit to the ICDS centers (@ Rs. 2000/- per 0.020
_canier '
0. Inscntives to AS Para teachers on 75% 0.0025

Relention achievement
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9.2

UNET COST NORDMS (DPEP ALWAR)

[ COMPONENT / ACTIVITY

UNIT COST

QUALITY ImMROVEMENT

Q1. Training

a) Training of Para Tcachers (30 days)
per Para Teacher

0.0312

b) Training of Para Teachers (10 days)
30 Para Teachers

0.008

¢) Relresher Training of Para
Teachers (15 days) 30 Para Teachers

0.0102

d) Training of CRC Supcrvisors (30
days) (30 Supcervisor)

0.024

e¢) Training of CRC Supervisors (10
days) ¢) Training of CRC Supervisors
(15 days) (30 Supervisor)c)(30
Supcrvisor)

0.010

f) Training of CRC Supervisors (15
days) (30 Supervisor)

0.013

g) Training of BRC resource persons at
DIET (6 days) per resource person

0.008

h) Gender sensitization training of
District & Block level cducation
functionaries (3 days) per person (20
participents)

£0.006

1) Training of BRC Coordinators at
DIET (10 days) per person (15
persons)

0.014

§) Orientation of DLOs at DIET (2
days) (25 person)

0.005

| k) Training of CRC Coordinators at

BRC (10 days) (20 person) (Induction
training)

0.008

1) Refresher training of CRC
Coordinators at BRC (5 days) ( 20
days)

0.005

m) training of Primary schools regular

| teachers (refresher’s (a- 6 days)

0.005

| training (b- 3 days 20 persons)

0.0035
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UNIY COST NORMS (DPEP ALWAR)

COMPOMENT / ACTIVITY

UNIT COST

n) Training of ECE Aganwadi workers at BRC (3 days) 0.0035
(20 persons)
0) Training ol Panchayat comunity members (20 0.0025
_persons)
p) Orientation -cum-review mectings of CRC Co- 0.0025
ordinators at BRC (2 days) (20 persons)
q) Ovientation of VEC members at CRC (2 days) (36 0.602
ewsons)
r) Monthly review-cum-Orientation Mceting ol primary 0.001
schoo) teachers at CRC (1 day) (20 persons)
s) Monthly réview mcctuing of para-teachers at CRC (2 0.0135
days) (20 persons)
1) Training and orientation of BNS at CRC (1 day) (20 0.001
persons) 1940 x 2
u) Review and planning mecting of CRC supcervisors at 0.007
BRC (2 days) quarterly (20 persons)
Q2. Educational Incentives (work boaks and other
educational material.
Q3. TLM grants for primary school
a.  Teachers 0.005
b.  Para Tcachers 0.005
Q4. Educational Visits
a) For VEC members within district 0.000
b)) Out side District 1946 x 2 0.01
| ¢) Outside Statc 14 x 2 0.02
d) Jor AS Para teachers (per day per person)
Intra District 0.0006
Inter District 0.01
Inter State 0.02
e) Educational tour during training for 3 days per 0.0075
participants
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9.2

UNET COST NORMS (DPEP ALWAR)

COMPONENT / ACTIVITY

UNIT COSY

CAPACITY BUILDING

| C1. Strenthiening DIET
a) Furniture ’

b) Equipments |

¢) Maintenance of Equipments

d) Vehicles

- Hire

- Fuel

¢) Research

C2. (BRC)

a) Construction of BRC Building 7.40
b) Fumiture 0.800
c) Equipment 1.150
d) Maintenance of equipments 0.092
e) Books and Library 0.050
) Office expenses (recutring) 0.274
{Non recurring) 1.260
g) Salary
- Coordinator’s Salary 1.584
- Assistant Co-ordinator 1.152
- Resource persons 0.600
- Typist 0.360
- Peon 0.210
- Security Guard 0.210
h) Action Research
I} Rent for nine Months @ Rs. 4000/- as per 048
PWD Assessment
1) Continpency 0.30
C3. CRC
a) Construction of CRC Building 1.75
b) Furniture 0.192
¢) Liquipments
d) Maintenance of equipments
¢) Salaries
- CRC Coordinator salary 1.00
- Assistant CRC Coordinator/ Supervisor salary 0.336
) Office Expenses (Recurring) 0.050
{Nou recurring) 0.060
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9.2

UNIT COST NORMS (DPEP ALWAR)

COMPONENT / ACTIVITY UNIT COST

C4. Distt. Project Office (DPO)

a) Furniture 1.60

b) Equipments 2.82

¢) Maintenance of Equipments 0.224

d) Vchicles

- llire 1.50

- [Fucl 1.0

¢) Staff Salcrics

- DPCI 2.00

- Programme ofticer (5) 1.73

- Account officer 1.52

- Assistant Account officer 0.36

- Assistant Fnginecr 1.52

- Junior Engincer 0.60

- Draftsman 0.120

o ComputerOperator e OARO
Praprnnee 0
Steno R 1 ) 0.10

S . 0.30
o e I T T it
Nipht Guanld 0t C

N Waotkshops i Seannies - o SR USD,

) Configeney 075

) Olfice Expenditure 0.513

) Publicity / Mcdia 0.30

1) Office Rent 0.60

Average 5000 pan./ as per PWD
asscssnient

2.3 Procurcinent Procedure

A Basic understanding of the procurement procedures in DPEP is necessary

for elfectively carrying out the programmes,

Piocurement  activities  would  broadly  encompass (1) civil works (1)
Eguipiieny,  furniture, books, vehicles and  cducational materials  and (1))

Consuitancics.

Procurement will be done as per the DPER guidelines issued by MURD.
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9.3 ABSTRACT OF ESTIMATED COST (Objcctivewise) (IRs. In lacs)
| S.No. Name of components Amounts Percentage
1 Improving access 619.93 15
2 Improving retention 429.499 11
3 Quality Improvement 770.190 19
4 Capacity Building 2180.339 55
Total Project cost 3999.958 100
Table NO. 5 ABSTRACT OF ES’I‘lMA’l‘ED.COST (Componentwise) (Rs. In lacs)
S.No. . | Name of Components Amounts Percentage
] Civil Works 775.91 19.5
2 Management 222.395 5.5
3 Other Educational Programme 3001.165 75
Total Project Cost 3999958 100

Recurring
Non-Recurring :

1824.383
2175.575




District-ALWAR Value in Rs. Lacs.
Sr.No. [Givil Works Unit Cost Requirement Convergance " | Prevision by DPEP GAP
Physical Financial Physical Financial Physical | Financial | Physical FINANCIAL
i Construction of BRC 7.40 14 103.60 0 0.60 14 103.60 0 0.00
z Consiructicn C.R.C. 1.78 150 262.50 0 0.00 150 262.50 0 0.00
K New Primary School 0 0.00 0 0.00 0 0.00 0 0.00
(a) Three Rooms -
(including ECE room) 3.52 :
{b) Two Room New schocl 103 263.66 0 G.00 103 263.66 0 0.00
(including ECE room)
2.56
(b) Two Room 70 179.20 70 179.20 0 0.00 0 0.00
buildingless school
(including ECE room) 2.58
4 Additiqnal Classroom with 678 847.50 200 250.00 0 0.00 478 597.50
verandah . . 1.25
5 Equipment maintenance - 42 21.00 0 0.00 42 21.00
BRC : 0.05 ; )
Equipment maintenance - 150 4.50 0 0.00 150 4.50 0 0.00
CRC 0.01 :
b) Old existing school 200 30.00 200 30.00 0 0.00 0 0.00
I) PHED Connections 0.15
i) Hand Pump 0.45 587 264.15 587 7| 264.15 0 0.00 0 0.00
6 Sanitory Urinals facilities
in schools
a) New Schools
{ No convergence) 0.05
b) Old Schools 0.05 1343 67.15 840 - 42.00 503 25.15 0 0.00
7 Cost of shed for 103 7.25 0 0.00 103 7.25 0.00
alternative schools 0.10 : '
8 Repairs of existing school | 1200 300.00 400 * ~ 100.00 245 - 61.25 555 138.75
buildingMinor '
0.25 :
Major - 0.50 469 234.50 0 0.00 0 0.00 469 234.50
Boundary wall (lumpsum 0 0.00 0 0.00 27.00
provision) :
2535.01 865.35 775.91 970.75

| S——

Total (Financial)




PROJECT COST ESTIMATES

sarring / . 1928-99 - 1998-2000 2000-2001 20012002 2002 2000 Tyial
- N PR Unis oot isUrgar 2nd Year _3rd Year 4th Year Sth Year |
urring  iOoiective  {Givil Works (In Lakhs) Phy Amt, Phy Amt. Phy Amt. Phy Amt. Phy Amt. Phy | Amt.
Consiruction of BRC 740 14! 103.60 14; 163.6C
Construction C.R.C. 175 50 87.50 100; 175.00 1523 262.5(,
New Primary School !
(a) Three Rooms (including
ECE room) 3.52 .
(b) Two Room 40| 102.40 401 102.40 23] 58.88 103} 263.65
(including ECE room) 2.56
Additional Classroom with
verandah 1.25
Drinking Water in School.
a) New schools PHED
Connection 0.15
b) Old existing school
1) PHED Connections 0.15
i) Hand Pump
0.45
Sanitary Urinalis facilities in
schools _
a) New Schools ( ,
No convergence) 0.05
b) Old Schools 0.05 200f 10.00 200f 10.00 103 5.15 503} 25.144
Cost of shed for alternative , 40 3.20 50 3.40 13 0.65 103 7.25
schools 0.10
Repairs of existing school 85, 21.25 1601 40.00 245 61.2949
buildingMinor 0.25 .
Major
0.50
Boundary wall 9.00 9.00 8.00 27.0(1
Euipments maintenance- 14 7.00 14 7.00 14 7 42 21.0(1
BRC 0.05
Euipments maintenance- 150 1.50 1580 1.50 150 1.5 450 4.5
Total (Financial) 87.50 424.45 173.30 82.18 8.50 775.91




* TRCUIEZT CUSTDPERT ATWAR

RAJASTHAN
. (Rs. In lakhs}
: UNIT 187 YEAR | ZNDYEAR SRDYEAR. | 4ThH YEAR 5THYEAR | 6TH YEAR CAT- |
COsT (1998-59) i (71999-2CC0) (2600-2201) (2001-2302) (20C2-2203) . (2003-2004) TCTAL EGCRY!
‘ COMPOMENT / ACTIVITY PHY. FiN. PHY. FIN. PHY. FIN. PRY. FiN. PHY. | FIN. PHY. i, PHY. FIN. RA
ACCESS
A.1 Shiksha Swyam 3evi Vidyalya |
{a) Construction of schecl building i) 2.55 0.00 40 162.40 40 10240 | 23 58.88 0.00 0.00 103 283.63
Two Rooimn building 1 .
#) ihree room oulding 3.52 0.00 0.00 0.00 0.00 | 0.00 0.00 0 0029
{b) Teachers Salaries( 2 para teacher) - 0.176 0.00 80 1152 | 80 14.08 48 8.10 0.20 0.00 205 | 33.698
{I) Rs. 1600/- p.m. |
{ii) Rs. 1709/- 0.m. 0.187 0.00 002 e0 14.96 80 12.06 46 2.€0 0.00 208 38.522
(i) Rs. 1800/- p.m. 0.168 i 0.00 0.0 0.00 80 15.84 80 | 15.84 46 5.80 205 37.476
{iv} Rs. 1900/- p.m. 0.209 0.00 0.GC 0.00 0.00 80 16.72 80 10.64 160 27.360
{{v) Rs. 2000/- p.m. 0.220 0.00 0.co 0.00 0.00 0.00 80 11.20 80 11.200
23) Furniture & Equipments Wit "[‘3" 0.160 0 0.00 40 4.00 40 4.00 23 2.30 0.00 0.00 103 10.3C0
i¢) Maintenance of New School Building v r'\gE , {0010 © 0.00 45 0.4G 40 0.40 23 0.23 0.00 0.00 103 1.030
:A.2 Alternative Schools 0.00 002 0.00 0.00. | - 0.00 0.00 0 0.0C0
) Construction of shed for AS (DPEP Assistance in
'50% of the cases) w\-\‘l\ n ﬂ
'Y In tribal area 80%by DPEP & 20% bv the ccmmunity  {~0.08 0.00 20 3.20 30 2.40 0.00 0.00 0.00 70 5.6C0
i) In general area 50% by DFPEP anc 50% by the 0.05 0.00 0.ce 20 1.00 13 0.85 0.00 0.00 33 1.650
community
9) AS Instructors Honorarium 172+22 Mzdarsa 0.00 0.00 0.00 0.06 0.00 0.00 0 0.020
1) AS 6 hourly @ .Ist year - Rs. 1600/- p.m. 0.178 0.00 65 9.36 65 11.44 57 10.03 5 0.88 2 0.224 194 31.935
{ind year - Rs.1700/- p.m. 0.187 0 0.00 0 0.00 65 12.16 65 12.16 57 } 10.66 5 0.60 192 36.554
liird year- Rs. 1800/- p.m. 0.198 0 0.00 Q 0.00 0 0.00 65 12.87 65 | 12.87 57 7.18 187 32.922
IVth year - Rs. 1900/- p.m. 0.209 0 0.00 0 6.00 0 0.00 0 0.00 65 13.59 65 8.65 130 22.230
Vth year - Rs. 2000/- p.m. 0.220 0 0.00 0 0.00 0 0.00 0 0.00 0.00 65 9.10 65 9.100
A) AS 4 hourly (40 center) @ 600/- p.m. 0.066 0 0.00 43 232 0 0.00 0 0.00 0 0.060 0 0.00 43 2.322
8) AS 4 hourly @ 700/ p.m. 0.077 0 0.00 0 0 Q0 43 3.31 0 0.00 0 0.00 0 0.00 42 3.311
C)AS 4 hourly @ 800/~ p.m. 0.088 0 0.00 0 00 0 0.00 43 3.78 0.00 0.00 43 3.784
D) AS 4 hourly @ 900/- p.m. 0.09¢9 0 0.00 0 0.00° 0 0.00 0 0.00 43 4.26 0.00 43 4.257
0.110 0 0.00 0 0.G0 0 0.00 0 0.00 0 0.00 43 3.01 - 43 3.010
E) AS 4 hourly @ 1000/- p.m. :

¢) Non recurring expenditure per AS (both 6 & 4 hrs. )\'\)x 0.050 0 0.00 163 5.15 60 3.00 52 2.60 0 0.00 0 0.00 215 10.750
d) Games material per AS per year (both 6 & 4 hrs.) \;J( 0005| o© 0.00 103 052 | 60 0.30 52 0.26 0.00 0.00 215 1.075
e) Contingency per AS per year (both 6 & 4 hrs.) k| 001 0 0.00 103 | 1.03 60 0.60 52 0.52 0.00 0.00 215 | 2.150
A.3 Additional Classrooms. 1.250 1 0.00 0.00 0.00 0.00 0.00 0.00 0 0.0C0
A.4 Construction of Boundary wall for primary schoo 0.00 -4 £.68 | 800 9 -0.00 0.00 0.00 2t | 27.000
Lumpsum provision (DPEP matching grant 30%) \Jy‘k, . S NSl B0

GRAND TOTAL 0.00 139.897 170.046 143.177 83.413 56.392 0 613.93




(Rs. in lakhs)
i UNIT ; 1STYEAR | 2ND YEAR 3RD YEAR | 4TH YEAR | STH v=Z&AR 6id YEAR ICATE
i CosST {1993-59) {1699-2000) | (2000-2001) | (2001-2002) | (2C02-20C3) | {2003-2004) TOTAL GGRY
COMPONENT / ACTIVITY PHY. ! FiN. | PHY. FIN. | PHY.| FiN. {PHY.} FIN. [ PHY. FIN. PHY.! FIN. PHY. FIN. R
RETENTION .
2.1 (A GCommunity Mobilization i
¢ i Bal Meia at cluster ievel for 3 years & Rs. 2000/-. 0.02 0! 0.00C] 150[ "3.00G| 150] 3.000; 150 3.CCO 0 5.030 ¢ 0.000 450 9.0C3)
! i) Mchia Meetings witn assistance of PTA, MTAand VEC| 0.02] 150 3.000] 1506 2.000{ 1501 3.000f 150 ool 15¢)  3.000 0.0C0] 750} 15.0CC
@ R, 2200/- at the cluster level for 5 yrs. |
iily Kala Jatha/ Exhisition / Rallies at- CRC level For 3yrs. | 0.010] 150 1.500] 153, 1.500{ 159{ 1.500 0 6.06C ¢l ©.C00 0 0.000 450 4.5CC!
- Block Level  —do— 0.02] 14l 0280, 14] 0.280; 14 0.280{ ©0f 0.CCC G 0200 cf 6.000 42 0.840
- Distict levei  — do— 010 0 ocac] 1 Jo100) 1 {0100] 1 | 010601 0 | 0000 | O | 0.000 3 0.360
(B) Formation of VEC @ 200/- 0.002 |2660{4.920] 0 J o000 | O { 0ODOO| O {0030 ¢ O | 0000 O | 0000 | 2060 | 4.120
(C; Micro-slanning @ 100/- per VEC 0.001 | 2060} 2.080 | 2080 | 2.060 |2060] 2.260 12050} 2.0S0 120683 2.C60 0 0.000 | 10300 | 10.300
(D) Award to the best VEC at BRC (every yearinkind) | 003 | O [0.000] G | 0.000 | 14 | 0.420 | 14 ; 0.420 | 14 | 0420 | 14 | 0420 56 1.680
R.2 Construction
a) Toilets (urinals) (1) first 50 @ Rs. 2500/-matching grant | 0.025] 0 {[0.000] 50 | 1250 0 [ ©0ACd | 2 | 60CC | 0 | 0800 | O | OCCO ¢ 30 1.250
by UNICER
(1) Rest by DPEP @ Rs. 5000/- including New Schoals. 0.050] 0 [0.000| 200 [ 10.000] 200 | 1€.000{ 102 ] 8132 ] 0 0.co0 0 | 0.600 | 503 | 25.150
b} Drinking water i) Hand pump 0.450 0.000 0.000 0.000 0.000 Q.GS0 0.000 0 0.G00
i) PHED Conneclon with storage tank including New 0.150 0.000 0.000 0.000 0.000 0.020 0.C00 o] 0.GGo
Schools.
¢) Repairs o7 {1673 (731280 -
) kitnor 140 0.25 0 10.000] 5 121250} 160 140.000i O 0.0GC 0 0.023 0 0.C00 245 61 250 - 2325
i) Wiaior 156 0.50 0.0600 0.000 | _—J 0.090 | ! 0.000 0.089 0.000 0__| 0000 !
R.3 Farmal and Altermative Scheci(8 hourly) scnool 002 0 |0.000| 1762 35.240 0762 35:240 (1737] 3+F40T(31P 34.740 1737] 34.740] €7350] 174,702 Jr, \ \,\\ Fs)
facilities grant (tc VEC) v-Y4) 1a XN Qi 12>
R.4 Additional Teachers for Mewat Madarsa (Enrolment 0.176 7 ’
tased) w.ef. October 1989 @. (1) Ist year- 1600/- p.m.
lind year- Rs. 1700/- p.m. 0.187
Hird year-Rs. 1800/- p.m. 0.198
Vth year- Rs. 1900/ p.m. 0209
Vth year-Rs. 2000/- p.m. 0.220
R.5-1." Opening cf new ECE centers (ICDS)
a) Censtruction of thatched shed (in 60% only) as in
altemative schools
1} In tribal (DPEP Share 80%) 0.680
ii) In general (DPEP share 50%) 0.050
b) Prerak Salary Rs. 400/- per month 0.048 0.000 | 600 | 28.800 0.000 0.000 0.000 0.000 { &30 | 28.800
c) ECE kit @ Rs. 500/~ per center 6.005 0.000| 600 | 3.000° 0.000 0.000 0.000 0.000 | &0 3.000
R.5-2. Opening of new ECE centers in disadvantaged i .
habitation,
a) Construction of thatched shed (in 60% oniy) as in ;
1) In triba! (DPEP Share 80%) ‘ : 0.080 0.000} 20 | 1.600 0.000 0.000 0.000 0.000 20 1.600
ii) In general (DPEP share 50%) 0.050 0.000} 10 | 0.500 0.000 0.000 0.000 0.000 10 0.500




(Rs. In lakhs)

UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR Cate-
COST {1833-9 {1399-2000) (2000-2001) (2001-2002) | {2002-2003) | (2003-2004) TOTAL - lgory
COMPGNENT J ACTIVITY PHY.l FiN. | PHY. FiN. PHY. FIN. PHY. FIN. PHY.{ FiN. PHY. FIN. PHY. FiN. R/
hi Prerak Saiary Re. <29/- per month 0.048 3.C00 | &5 2.400 50 2.400 50 | 2400 50 | 2400 § &0 1.527 250 11.127
C) ECE kit /@ Rs. 3035:- par center 0.605 0.000 1 50 0.250 0.000 0.0C0 0.0C2 0.00C | 50 0.252
R.5.3 Strengthening of AW Centre.
i) Additional honeorarium to the AWW @ 0.024 0 00001} 63521 15.888 | 662 15.888 | 662 15.888 | 662 | 15.838} 662 | 10.592 { 3310 { 74.144
150 and Rs. 80 for helcer ger month -
iy ECE kit @ 500/- per cenire 0.005 0 | 0cC0oD | 682} 3.310 0 0.000 0 0.000 0 0.0ce 0 0.000 | £A”2 3.319
R.6 Award to best Aiternative School |
- at Diztrict level 100C+7C0+500=2200 0.022 0 | 0.000 0 0.600 1 0.022 1 0.022 1 0.022 1 0.022 1 4 0.588
-zt Block ‘evel 760+550+200=1500 0015 | 0 jocoo| 0 | 0000 | 14 | 0210 | 14| 0210 | 14 | 02101 14 | 0.210 56 0.640
-&t Cluster 'evel 500+350+200=1000 0.010 0 {0.000 0 0.000 | 150 1.500 150} 1.500 | 150 1.500 | 150 | 1.500 600 g00
R.7 Award to best ECE Centres
- at District laval 1020+700+500=22C0 0.022 0.00C 0.000 0.000 0.600 C.000 0.000 0 ©.C3
-3t Biock ieval 700+520+300=1500 0.015 0.000 0.000 0.000 0.000 0.000 0.0C0 0 0.0a¢
-at Cluster ievel 500+300+200=1000 0.010 0.000 0.000 0.000 0.000 0.6G0 0.080 0 0.6C9
R.8 Gijju Bhai Award for PST (1 in each 0.010 0.000 0.000 0.000 0.0C0 0.02¢ 0.000 0 0.030
i3,0CK, every year)
R.9 ESCORT for children @ Rs. 250/-
p.m. in seiected blocks .
ileetings with 6.010 | 100 1.000 { 100 | 1.000 0 0.000 0 0.000 0 0.003 0.000 200 2.000
caste/community/relicious leaders : '
Total 9.900 111.118 113.560 66.430 58.130 49.011 429.448
QUALITY IMPROVEMENT
Q.1 Training : :
a) Training of Para Teachers (30 days) per 0.028 0 | 0.000 L, (18&-»% 145 4.060 103 2.884 5 0.140 2 0.056 443 12.404
para teacher one time /1 :
b) Training of Para Teachers (10 days) 40 0.0085 | 0 O}Oﬁ 0 0.000 | 188 1.598 1451 1.233 | 103 | 0.876 5 0.043 441 3.749
Para Teacher one time / |- ——
) Refresher training of para teachers (15 0011 | 0 /;i:O'OO gLBS/\ 2124 333 3763 |36 [ 4.927 | §41] 4983 | 443.} 5.006 | 1841 20.803
days) 40 Para Teacher subsequent year y. ' . T§8 : e SO\ I:LC\'S S O'iZé
d) Training of CRC Facilitator at BRC (10 0.010 |1 77 1500 | 150 | 1.500 | 150 | *1.500 [ 150} 1500 | 150 | 1.5C0 0 0.0QO 750 7.50
days) (20 perscn) (Every Year)
e} Training of BRC resource persons at DIET | 0.010 \/56 0543 | 56 | 0543 | 56 0.543 56 ] 0543 | 56 | 05431 O | 0.C00 | 280 | 2716 j
{8 days) per resource person : ’ N
f) Training of BRC Facilitator at DIET (10 0.016 | 14 | 0224 | 14 0.224 14 0.224 14 | 0224 14 | 0.224 0 0.000 70 1.120
days) (15 persons) Every year ' e : :
g} Gender sensitization training of District, 0.006 { 200 { 1.200 0 0.000 | 100 0.600 100 | 0.600 0 0.000 0 0.000 400 2.400
block and Cluster level education .
functionaries {3 days) (20 participants)
n) Onentauon of DLOs at DIET {1 day) (25 0001 | 0 |0000] 25 | 0.018 0 0000 [ 25,0018 ] 0 J0000| O { 0000} 50 0.035
person) .




. R . AN AV - - {Rs. In lakhs)
i :"_'_ i 18T YEAR 2ND YEAR IRD YEAR 4TH YEAR §TH YEAR 6TH YEAR Cate- 3
CosT | (1823-38) (1929-2€29) (2000-2001) (2001-2052) (2002-2003) (2003-2564) TOTAL gorv “
COMPONENT ! ACTIVITY AR eHY. | FIN. PHY, FIN. PHY. FiN. PHY. FIN. PHY. FIN. PHY. Fid.  |RA
ii) Training of Primary Schools Regular teachers
YV lnouctc- Do - (&) 2 Javs (40 oerscrs) 0.057G2 G 0.0C0 | 3400 | 23.80G ! 3305 23.135 0.600 0.000 0.000 6705 | 48.935
. niRetesn: g for € days (40 carsons) ~ 0.0C3€3! 0 0.000 1 5705]:32.18% | €705 32.184 6705 ) 32.184 | 6705 32.184 0.000 | 26820 | 128.735 | — 1§32
S TISmng Cf ~ Stad/AVAY gt BRO {6 days) {~0 0.00480 0 0.064 1262} 6€.058 0 0.000 0 G.G00 G 0.0C0 0 0.050 262 6.C53 &Y
o2reens) -
X} Special trairng of woman member of VEC/PRIs at 0.00205] 2050 4120 {2060 4.120 0 0.000 v 0.600 0 0.000 0 0.0c0 4120 8.24G
CRC{30 perscosifor 2 cays
G o [ a8 n Y3 !
1Spadial trairing of elected Panchayati Raj member @ 4 0.C015G| 5600 0.75 456 | 0.684 0 0.005 0 0.000 0 0.000 0 0.6%0 §Z6 1.434
Carson per Panchvat including Sarpanch {2 davs)
1) Training ¢f municipaliny funcuonanes at CRC {20 0.00079 0 0.000 114 | 0.080 0 0.009 0 0.000 ; 0.000 0 0.0co 114 0.080
persons) (1 ¢sv) : d
h) Orientation - cum - Review monthly meetings of CRC [ 0.00230! €00 1.380 74 1800 4.140 | 1800 4.140 1800 | 4.140 | 1800 | 4.140 | 1200 2.7€9 90C0 | 20.700
Feciistor at BRC (2 days) (20 parsons)
¢ Drentalion of VEC memears at CRC (3 days) (35 0.00200| 8240 16.480 | 8240 16.480 | 8240 16.480 0 0.000 0 0.000 0 0.CCO | 24720 | 49.44C
2osons) for Vst 3 years —
i hionthly Review-cum-Crientation Meeiing ¢f primary | 0.00050 0 0.C00 | 6705 3.353 | 6706 3.353 6705 | 3.353 | 6705 3.353 |6705| 3.353 | 33525 6.7 :1{_
~n33TEachers at CRG (1 day) [20 persors] per .y 3 1B | o .
. QUader LA Wrd oy 2682913-4F |08 13-4t |48 13-U1 (265 | 13 0!I 67 2 (55 0y
E;::,ﬁ-,h rsvisw mesting oWoara-teachers at CRC (1| 0.00080 0 0.0c0 188 | 0.094 333 0.167 436 | C.218 41 0.221 443 | 0.222 i (1841 ¥ 10.923-
V1120 parsanst ser montn \y fLip - . 752 D76 (1332 | Qe \7hyl 8721740 - 28217704 @8 NS89 |68 12 7
iorthly Reviaw-cum- orientation meezi.]".g of BRC \/ 0.003C0 _ 0 0.000 14 0.042 14 0.042 14 0.042 14 0.042 14 0.042 § 70 '} 0.21C -
ciiitators at CLO { 2 days ) S€ 16 (16858 g | *Solk [(KE|Sek 6% *Solf 1112 ] <334 H}UO PN ANE %S
Training and arientaticn of BNS at CRC (1 day) {12 |0.00100} 860 0.660 0 0.000 0 '0.000 0 0.000 0 0.00G 0 0.000 €60 0.660
rsons} 5055 of the BNS
raining and onentation of BNS at CRC (3 days) {12 | 0.00240 0 0.000 660 | 1.584 0 0.000 0 0.000 0 0.000 0 0.000 660 1.584
sons} 50% of the BNS
raining of BNS rescurce person(10 perscn, 1 day) at[0.00200| 14 0.028 0 0.000 0 0.000 0 0.000 0 0.000 0 0.000 14 0.028
T
raining of Skill Development of CRC and BRC 0.00620 0 0.00C 164 | 1.017 0 0.000 0 0.000 0 0.000 0 0.000 164 1.017
ilitator at DIET ( 3 days) ’ -
r2ining of MIS DIET Staff at DIET (6days) 0.00600 0 0.600 8 0.048 0 0.000 0 0.000 0 0.000 0 0.000 8 0.048
Additional TLM Kit to disadvantaged girls 0.00065 0 0.000 {41670f 27.086 [ 48170| 31.311 }50618| 32.902 |50589| 32.883 0 0.000 | 191047 124.181
ionery items for SC/ST/Minority girls (in blocks less
15% femaie literacy) .
‘Norkbock to students class | to V-unit 1000 0.15000 0 0.000 0 0.000 27 41.850 294 | 44.100 | 304 45.600 0 0.000 877 131.550
nis :
Teacher guide- unit 1000 teachers 0.15000 0 0.000 7 1.050 0 0.000 0 0.000 0 0.000 0 0.000 7 1.080
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PROJECT COST (DPEP) : ALWAR

RAJASTHAN
(Rs. in lskhs’
3 uNIT 15T YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR Cate-
; cosT {1998-93) {(1229-2000) {2030-2001) (2001-2002) (2002-2003) {2003-2004) TOTAL gory
COMPCNENT { ACTIVITY PHY. FiN. PHY. FIN. PHY. FiN. PHY. FIN. PHY. FIN. PHY. FiN. PHY. FIN. R
Q.5 TLM cgrants to schocol teacher
a Tez-hers 0.005 6705 33.822 6705 | 33.525 | 6705 33.525 6705 | 33.525 6705 33.525 0 0.000 | 33525 { 167.625
. ) 0.005 0 0.€C0 188 0.940 333 1.665 436 2.180 441 2.205 443 2.215 1841 9.205
h. Al Fara Teachers.
I 0.003 0.600 0.000 0.000 0.000 0.000 0 0.0Co
Q.8. Eduzational Visits |
0.CCo 0.000 0.000 - 0.000 0.000 0.000 0 0.00C
2) Exposure visits for VEC members,
0.004 0 0.CCo 40 0.160 40 0.160 40 0.150 0 0.000 0 0.000 120 0.430
i) Two days visit within district 4 batches of 10
rerson each svery year (per person cost)
0.008 0 0.CC0 20 0.160 20 0.160 20 0.160 0 0.000 0 0.000 60 0.480
i1y 3 oay visit cutside distric!, 2 batches of 10
person each, every year (per person cost)
s 8]
b) Exposure visits for AS para teachers . 0.000 0.000 0.000 0.000 0.00 0.600 0 0.050
1) Two days visit within district 4 batches of 10 0.004 0 0.000 40 0.160 40 0.160 40 0.160 0 0.000 0 0.000 120 0.480
person each every year (per person cost)
i) 3 day visit outside district, 2 batches of 10 0.008 0 0.0C0 20 0.160 20 0.160 20 0.160 0 0.000 0 0.000 60 0.480
person each, every year {per person cost)
0.050 0.000 0.000 0.000 0.000 0.000 0 0.000
¢} Exposure visits for PFE teachers
0.008 0 0.000 20 0.160 20 0.160 20 0.160 0 0.000 0 0.000 60 0.480
1) 3 cays visit within the State, 2 batch of 10
person gach, every year (fer person cost)
0.040 0 0.0C0 5 0.200 5 0.200 5 0.200 0 0.000 0 0.000 15 0.600
ii} & days visit outside state, one batch of §
OETSON every yeer (per perscn cost
Grand Total 60.410 166.956 201.139 165.571 162.418 13.695 770.190

e~k



PROJECT CQST (DPEP) ALWAR

RAJASTHAN
(Rs. in lakhs)
UNIT 157 YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR Cate4
cosT {1523-29) {1998-2000) {2000-23C1) {2001-2CQ2) {2002-2003) (2003-2004) TOTAL gory
CCMPONENT / ACTIVITY PHY. FIN. PHY. FIN. PHY. FiN. PHY. FIN, PHY. FIN. PHY. FIN. PHY. FIN. [RI
CAFACITY BUILDING
cA Strengthening DIET
a) Furniturs as per requirement 1 £.200 0.000 0.000 0.000 0.000 0.000 1 0.200
b) Equipments as per requirement 0 €.000 1 0.630 0.000 0.000 0.000 0.000 1 0.630
Q { a . . .
c) Civil Work_as per requirement 1 1.000 0.000 0.000 6.000 0.000 0.000 1 1.0C0
d) Vehicles -Hire 1.5 1 0.500 1 1.560 1 1.500 1 1.500 1 1.500 1 1.000 6 7.5C0
fuel 1.0 1 0.333 1 1.000 1 1.000 1 1.000 1 1.000 1 0.667 6 5.000
Demimnms Attt . 0.80 1 0.800 1 0.800 1 0.800 1 C.800 1 0.800 . 0.000 5 4.000
e} Project Monitoring Assistance
—a . . 0.070 0.120 0.120 G.120 0.120 0.080 0 0.630
f} Telephern={Residence of DIET Principal) 2 ‘ ‘
1C.2 BRC 0.000 0.000 0.000 0.000 0.000 0.C00 0 0.000
a) Construction of BRC building including 7.40 0 0.000 14 103.600 0 0.000 0 0.000 0 0.000 0 0.000 14 103.600
Slectrificaticn and Handpump
by Furniture 090 | 14 | 12.600 0 | 0.060 0.000 0 0.c00 0 [o0o000| o | 0000 14 | 12.660
) EqUion‘.ent 1.33 14 18.620 0 0.000 0.000 0.000 0 0.000 0 0.000 14 18.620
d) Maintenance of equicments 0.082 0.000 0 0.6co 14 1.288 14 1.288 14 1.288 0 0.000 42 3.864
0.50 14 7.000 0 0.000 0 0.000 0 0.000 0 0.000 0 0.000 14 7.000
e) Books and library
0.76 14 3.547 14 10.640 14 10.640 14 10.640 14 10.640 | 14 7.093 84 53.200
f) Office expenses (recuming) :
. 0.42 14 5.880 0 0.000 0 0.000 0 0.000 0 0.000 0 0.000 14 5.880
(non-recurring)
TA/DA 6.20 14 0.933 14 2.800 14 2.800 14 2.800 14 2.800 14 1.867 84 14.000
1.680 14 7.840 14 23.520 14 23.520 14 23.520 14 23520 14 15.680 84 117.600
q) Salary- - BRCF Salaries.Rs. 14000/-p.m. :
: 1.440 42 20.160 42 60.480 42 60.480 42 60.480 42 60.480 | 42 40.320 252 | 302.400
- Salary of Resource persons (3) Rs. 12000/-p.m.
- Honorarium of Resource persons (1) @ 5000/ 0.60 14 2.800 14 8.400 14 8.400 14 8.400 14 8.400 14 5.600 .84 42.000
p.m.( On contract)
- Honorarium of gender specialist (1) @ 5000/- 0.6C 0.c00 0.000 0.000 0.000 0.000 0.C00 0 0.00C
-Ip.m.( On contract)
) 0.36 14 1.680 14, 5.040 14 5.040 14 5.040 14 5.040 14 3.360 84 25.200
- Care taker-cum-Typist -Rs. 3000/-p.m. ‘
: . . 14 . 4 2.940 14 2.940 14 2.940 14 1.960 84 14.700
- Peon . Rs. 1750/- per month(on contract) 0.21 14 0.980 2.940 1 :
Total 84.943 221.470 118.528 118.528 118.528 77.627 739.624




PROJECT COST (DPEP) ALWAR

RAJASTHAN :
- (Rs. Inlakhs)
utt!  1STYEAR | 2ND YEAR | 3RD YEAR 4TH YEAR | B5TH YEAR 6TH YEAR Cais-
cost|  (1998-99) (1999-2000) | (2000-2001) | (2001-2002) | (2002-2003) | (2003-2004) TOTAL gory
COMPOMENT / ACTIVITY PHY. FIN. PHY. FIN. PHY. FiN. PHY. FIN. | PHY. FIN. { PHY. FIN. PHY. FIN. R/
h) ‘Action research 0.10 0.000 14 1.400 0.000 0.0602 | 0.000 0.000 14 1.400

i) Rent{ornine months @ | 0.48 | 14 6.720 14 | 6.720 0 0.000 0 £.0¢3 0 0.000 0 | 0.000 28 ([ 13.440) 8

Rs. 4000/- as per PWD <
assessment. V S6 1224 |70 [2:80 (26 5'0‘7
i) Maintenance of BRC 005 0 0.000 0 | 0.000 0 0000 | 14 [ 07061 14 0.700 | 14 | 0.700 42 2.100
Buitding '
iC3 CRC 0.000 0.000 0.000 0.0C0 0.000 0.000 0 0.000
&) Constiuction of CRC | 1.75 | 50 | 87.500 | 100 |175.000f O 0.000 0 | 0.000 0 0000 | 0 0.000 156 | 282.500

building including PHED
water ccnnection and
Electrification

b) Furniture , 0192 | 150 | 28.800 | 0 | 0.000 | 0 | 0000 | 0 | 0000 O [ 0000 [ 0 [ 0000 [ 150 [ 28.800

c) Salaries- -CRCF salary {0.984 | 150 | 49.200 | 150 | 147.600| 150 [147.600| 150 [147.6C0} 150 |147.600} 150 | 98.400 8C0 738.000
@ 8200/-p.m.

d) Girt Child Activist @ Rs. { 0.252 | 0 0.000 10 | 2.520 10 2.520 10 2.520 10 2.520 0 0.000 40 10.080
2100/-per month :

d) Office expenses 0.065 | 150 3.250 150 | 9.750 150 | 9.750 150 | 9.750 150 9.750 | 150 | 6.500 900 48.750
(recurring)
(non-recurring) 0.025 | 150 3.750 0 0.000 0 0.000 0 0.000 0 0.000 0 0.000 150 3.750

eITADA, 0.05 | 150 | 2.500 | 150 | 7.500 | 150 | 7.500 | 150 | 7.500 | 150 | 7.500 | 150 | 5.000 | 900 | 37.500

f) Moter cycle allowance @ [ 0.072 | 150 [ 3.600 | 150 | 10.800 | 150 | 10:800 | 150 | 10.8C0| 150 | 10.800 | 150 | 7.200 900 54.000
800/~ p.m.

) Maintenance of CRC 001 | 0 | 0.000 ~0.000 0.000 | 150 | 1.500 | 15C | 1.500 | 150 | 1.500 | 450 4500
Building

h) Library grant Rs. 5000/~ { 0.050 | 150 | 7.500 | 150 | 1.500 | 150 | 1.500 | 150 | 1.500 | 150 1.500 0 0.000 750 13.500
1st year & 1000/- for .
subsequent years

Total 277.663 584.260 | 298.198 300.398 300.398 196.927 ' 1957.944



* PRONCTCUSTYDAEPFALT/AY

RAJASTHAN
(Rs. In lakhs)
uNiT | T YEAR 2D YEAR 3RD YEAR ATri YEAR 5TH YEAR 8TH YEAR Cate-
COST (‘2 2%3-99) (1999-200G) (2C00-2001) ~ {2001-2002) {2002-2003) {2003-2004) TOTAL gory
CNENT/ACTIVITY PHY. ¢ FIM. PHY. FiN. PHY. FiN. PHY. FiN. PHY. FiN. PHY, FIN. PHY. FiN. R/
act Office (DPO)
1.4 1 ¢+ 1.400 C.C00 0.C00 ! 0.000 0.0C0 i 0.000 1 1.400
ol 3.30 1 | 3.300 0.000 0.6e0 J.000 0.000 | 0.0 | 1 3.200
¢) Fax 1 i 0.250 1 0.150 1 0.120 1 0.180 1 0.150 1 0.150 1 1.000
d)} Yenic'es in DLO - Hire 1.5 1 0.500 1 1.500 1 1.500 1 1.500 i 1.500 1 1.000 & 7.5C0
- Fuel 1.0 1 0.333 1 1.000 1 1.000 1 1.000 1 1.000 1 0.667 6 5.000
e) Vehicies in BRC (1 in 4 blocks) - Hire 15 3 1.500 3 4,500 3 4.500 3 4.500 3 4.500 3 3.000 | 18 | 22.500
-Fuel 1.0 3. 1.000 3 3.‘000 3 3.000 3 3.00C 3 | 3.000 3 2.000 | 18 | 15.000
i mﬂ Siidfes T 0.000 0.000 0000 | | 5000 | 0.000 Cco0 | 0 | 0.000
£C {*) Rs. 165C0/- per month 1.68 1 0.660 1 1.980 1 1.960 1 1.960 1 1.980 1 1.220 6 9.¢C0
- Prczramme Officer (4) Rs. 14500/- p.m. 1.74 4 2.320 4 6.960 4 6.960 4 5.860 4 5.960 4 4.540 24 | 34.800
- Finarce -cum- Administrative Officer. 1.62 1 0.540 1 1.620 1 1.620 1 1.620 1 1.620 1 1.080 5] 8.100
Rq 4357 am
- Junicr Accountant Rs. 4000/-p.m. (on 0.48 1 0.160 1 0.480 1 0.480 1 0.480 1 0.480 1 0.320 [¢] 2.400
-Cashigr on deputation. Rs. 8000/- p.m. 0.96 1 0.320 1 0.960 1 0.950 1 0.960 1 0.960 1 0.640 6 4,800
- Aszistant Engineer.Rs. 13200/-p.m. 1.584 1 0.528 1 1.584 1 1.584 1 1.584 0 0.000 0 0.000 4 5.280
- Junior Engineer.RS. 5000/- per month (on 0.6 2 0.400 2 1.200 2 1.200 2 1.200 0.000 0.000 | 8 4.000
contract
- JEN motor cycle allowance @ Rs. 1000/-p.m. | 0.12 2 0.080 2 0.240 2 0.240 2 0.240 0.000 0.000 | 8 | 0.800
- Menitoring Evaluation Officer. Rs. 13200/- 1.584 1 0.528 1 1.584 1 1.584 1 1.584 1 1.584 1 1.056 6 7.820
nm
- Resezrch Asisstant.RS. 11,500/-p.m. (on 1.38 1 0.460 1 1.380 1 1.380 1 1.380 1 1.380 1 0.920 6 6.900
Saniadian R .3
-Data Entry Operator(2) {(on contract).@ 0.48 2 0.320 2 0.960 2 0.960 2 0.960 2 0.960 2 0640 | 12 | 4.800
Ss 40004 m
- Sterno (4) .(on contract). @ Rs. 4000/-p.m. 048 4 0.640 4 1.92¢ 4 1.920 4 1.920 4 1.920 4 1.280 | 24 9.600
- Precgramme Assistance (3). Rs. 1150G/-p.m. 1.38 3 1.380 3 4,140 3 4.140 3 4.140 S 4,140 2 2760 | 18 1 20.700
(on Deputation)
- Pecn (6). @ Rs. 1750/-per month (on contract)| 0.21 6 0.420 6 1.260 6 1.260 6 1.260 6 1.260 6 0.840 | 36 | 6.300
Consultant- Senior. Rs. 70C0/- p.m. 0.84 1 0.280 1 0.840 1 0.840 1 0.840 1 0.840 1 0.560 6 4.200
-Junior. Rs. 5000/- p.m. 0.60 1 0.200 1 - 0.600 1 0.600 1 0.600 1 0.600 1 0.400 6 3.000
Total ) 17.519 37.858 37.858 37.858 34.834 23.273 189.200




PROJECT COST (DPEP) ALWAR

RAJASTHAN ,
(Rs. in iakhs)
UNIT 1STYEAR | 2NDYEAR | 3RD YEAR | 4THYEAR| 5THYEAR | 6THYEAR Cate-
cosT (1998-99) | (1999-2000) | (2000:2001) |(2001-2002)| (2002-2003) | (2003-2004) TOTAL  icaiy
COMPONENT / ACTIVITY PHY] FIN. {PHY.] FIN. | PHY.| FIN. {PHY] FIN. {PHY.| FIN. [PHY.| FIN. |PHY.| FIN Rl
f) Office Expenditure non~ | 052 | 1 | 052 | 0 | 0.00 0 [ 0oo fOo[000] O | 000 | O | 000 | 1 | 0520
recurring =
Oifice Expenditure 170 | 1] 057 | 1 1.70 1 170 | 1| 170 | 1 1.70 1 1.13 6 8.500
a) Ofﬁ.ce Rent Average 0.60 11 0.20 1 0.60 1 0.60 1 0.60 1 0.60 1 0.40 6 3000

5000/- per month / as per
PWD assessment

MT.A/DA. 0.50001§ 1 0.17 1 0.50 1 0.50 1 0.50 1 0.50 1 0.33 6 2.500
;\,;movaﬁon 1.0000} 0 | 0.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 5 5.000
;jSe;ection of Para Tezzhers | 0.0025| 0 | 0.00 | 255| 0.64 105 026 | 83| 0.21 5 0.01 2 0.01 450 1.125
(per village)
x)Audit Fees 0.2000 0.00 0.20 0.20 0.20 0.20 0.20 0 1.000
0.00 0.00 - 0.00 0.00 0.00 0.00 0 0.000

§C.5 Strengthening of DEOQ
{Ele.) & CEO office

09500 3 | 2.85 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 3 2.850
|.Installation of Computer

0.4800| 3 | 0.48 3 1.44 3 1.44 3 1.44 3 1.44 3 0.96 18 7.200
{il. Salary of Programmer @
4000/-

Stationary

0.1000} 3 | 0.30 3 0.30 3 0.30 3] 030 3 0.30 0 0.00 15 1.500
Total 5.085 6.378 6.003 5.948 5.753 4.032 33.185
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CHAPTER -10

ANNUAL WORK PLAN OF FIRST YEAR OF DPEP , ALWAR 1998-99 -

10.1 Introduction :

After approval of the district Plan the DPEP will be started from the month of
Dec.1998. The following activitics and works are proposed to be completed.

10.2 Establishments
Bistt. Project Office.

First of all the district project office will be established for the implementation

of the programme in a rented building . The office will be strengthened with necessary

* equipments, furniture, vehicle on hire and other facilities which are essential for
efficient functioning.

The DPO establishment will also be provided with-

*  Additional staff including civil works staff,

*  Infrastructural support (Provision of training equipments, material /
supplier etc..

Statf development programmes (training in various areas of planning,

management, supervision etc.

MIS

The Rajasthan council of primary education is to follow the PMIS and EMIS
developed by DPEP bureau.
* Management of civil works and staff training will take place there -

afier.
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Activities for strengthening capacity for effective utilisation of MIS (including

checking, anélysing and taking corrective action of the MIS) and supervision data
that will became available and feed into a process. This is likely to be installed by
September 1998. ‘

Other initiatives at DPO will be as under-

Micro planning and school mapping .

Development of formats under guidance of the state directorate .

Review meetings and work shops coordination with statc at distt.
VECs

Vi'llage education committees will be Constituted for each village. These VECs
will help in micro planning, civil works:

and day today management matters of the school being in touch with the PTA/MTAS.

- Elaborate training packages will be prepared under DPEP Which will be used for
training members of VECs from January 1999.

Strengthening district, block, cluster and village level capacity in programme

management .All capacity building efforts, workshop training etc. can be seen in annexure
and tables.

Improving capacitics in Research and Evaluation.

At DIET and BRCs sharing workshops will be organized and participatory research
plan ol action will be prepared by the month of Jan' 99.

Strengthening Educational Quality in primary Education.

Modules for various training programmewise workshops will be developed by

Feb.98.(including PFE, A.S., ECE, VEC girl education, etc.)

Programmes of expansion and infrastractural support to formal systems
- Mobilization/ Environment building

- Melas, Competition, exhibition, meeting, films.
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- Awareness campaigns

- Drinking water facilities to 80 Schools

- infrastructural shcool grant support to 1669 schools will be provied @ 2000/-
Per School.

Special Focus Groups

(a) Strategies for girls : Gender sensitisation trainings to district and block level

cducational functionarics will be organised . Mahila meetings with assistance of
MTA and VEC at CRC level will be also be arranged.

(b) Strategies for SC/ ST and other backward groups (Mco and Gurjar)
Awarness campaigns will be organised

(¢) Strategies for disabled and working children

The information will be collected about disabled and working children.
Thercafter project programmes will be followed.

CIVIL WORK

~ DIET will be strengthened
- 14 BRC buildings will be constructed
- 150 CRC buildings will be consructed

Civil works will be tuken up from the month of Janurary 1999 till Dec.'99 . The
Village Education Convmittees will have the main responsibilitics cnsuring proper
construction of civil works. The construction manual will be preparcd by state
office. The VECs will be given training in the use of the construction manual .
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10.3

FIRST YEAR PLAN ACTIVITIES 1998-99

(Annual Budget)
Unit No.of |Amount |Remark
S.N. Item Duration | Cost Units (In Lakhs)
(In Lakhs)
. Civil Works
1. Construction of CRC Ist Year 1.75 50 87.50
vuildings
Total
- 1L Furniture

1. Fumniture for BRC 1 Ycar 0.90 14 11.20
2. Furiture for CRC 1 Year 192 150 29.184
3. Furniture for DPO 1 Year 1.40 1 1.40
I ILquipment .

- 1. Bquipment for BRC | Year 1.33 14 = 18.62
2. Equipment for DPO 1 Year - 3.30 1 ~3.30

*
IV ¥ehicle
1. Hire charges for DPO 4 months 1.50 5 2.50
2. Fuel charges for DPO .4 months 1.0 5 1.66
3. Hirecharges-DIET 4 months 1.5 0.50
4. Fuel charges for DIET 4 months 1.0 0.33
(80) Alwar




Unit | No.of Amount Remark
SN. | Item Duration | Cost Units (In Lakhs)

Vv Training Programme

1. Training of BRC Resource

persons at DIET 06 days 0.008 56 0.448

2. Gender Sensitization
training of district &
block level educational
functionaires 03 days 0.006 20 0.12

3. Training of BRCF at 10 days 0.014 14 .20
DIET

4 Training of CRCF at 10 days 0.01 150 1.5
BRC

5 Training & orientation 01 day 0.001 660 0.66
of BNS at CRC

6 Orientation of VEC 02 days 0.002 8240 16.48

members at CRC

7 Training of BNS 01 day 0.2 14 2.8
Resource persons at
DIET

8 Mahila Meeting 01 day 0.02 4500 3.0

9 Formal and AS 04 months; 0.02 1662 33.24
(Ghourly)school
facility grant

10 | Meetings of Caste 01 day 0.01 100 1.0
and religlous
lcaders

11 | Special training of 02 days 0.002 2060 | 4.12
women members of
VEC

12 | Training of elected 02 days 0.0015 | 500 0.75
PRI members
13 | Training of municiplity 01 day 0.007 | 114 .0798
functionarics

(81) Alwar




14  Orientation cum monthly 02 days 0.0023 | 600 | 1.38
meetings of CREF at BRC

15  TLM grantto teachers - 0.005 | 6705{33.525 -
VI Awareness Campaigns

and meectings
1. Mahilameetings with

assistancc of PTA/ MTA

& VEC at CRC level 4 month 0.02 150 3.00
2. Monthly review cum

orientation meeting

for regular teachers at CRC {4 Months 0.001 6340 2.536
VU Books and Library
1. Books for BRC 1 Year 0.05 14 0.07
Vit Warkshops and Seminars
1. AtDPO [evel 1 Year 0.55 1 0.183
2. School facilities grant 4 month 0.02 1662 | 33.24
X Salaries
1. DPO Staff 4 Months
2. BRC Staff 4Months
3. CRC Stalt 4 Months
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FIRST YEARPLAN ACTIVITIES 1998-99

(Annual Budget)

X Consuinables
I DPO Rent 4 Months 0.00 1 0.20
2. BRC Rent 4 Months 0.48 14 5.04
X1 Office IExpenses
1. At DPO 1Year 0.513 1 0.513 .
2. At BRC

1. Recurring 1 Year 0.274 14 3.836

2. Non Recurring 1 Year 1.260 14 | 17.64
3. At CRC

1. Recusring 1 Year 0.05 150 7.60

2. Nonrecurring 1 Year 0.06 150 9.12

(83)
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C_ , D.P.E.P.

ZILA PRAMUKH

COLLECTOR

MLAs

MPs

PRADHANS

B.D.O.s

SOCIAL WELFARE OFFICER
CDPOs

ALL MEMBERS OF THE EXECTIVE
COMMITTEE

DISTRICT PROJECT COORDINATOR

CHAIRMAN
VICE-CHAIRMAN
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
SECRETARY

-4
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10

11.
12.

13

14.
15.
16.
17.
18.

Sh. Deepak Upreut  1LAS., Distt. Collecter, Alwar

Sh. Ram Nivas Meena RAS, PD, DRDA
Sh. M.D. Detha RAS, CEQ, ZP

Supdt. En.PHLE.D. Alwar

C.M.and H.O. Alwar

D.E.O.(Ele.) I Alwar

D.E.O.(Ele.) Il Alwar

Principal DIET Alwar

EX.En.P.W.D. Division [ Alwar

EX. En.P.W.D. Division IT Alwar
Regional Dy. Director ICDS Bharatpur.

P.D.W.D.A. Alwar

Sh. M.L. Sharma Sccretary Z.S.S. Alwar’

Sh. D.C. Sharma Rtd. DEO

Sh. Virendra Kumar Sharma Principal D.C.T.
Sh.Radhey Shyam Sharma Principal D.C.T.
Sh. Surya Prakash Jaiman Headmaster D.C.T.
Sh. Subeh Singh Yadav JHcadmaster D.C.T.
Dy. Labour Commissioncr, Labour Deptt. Alwar
Officer Incharge NIC Alwar

Distt. Statistics Officer Alwar

Asst. Director NFE Alwar

Social Welfare Officer Alwar

Chief Planning Officer Alwar

C.D.P.O. Alwar

Co-ordinator NYK Alwar
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DISTRICT EXECUTIVE COMMITTEE

. Chairman

Vice-Chairman

Vice-Chairman

M(_:mbcr

Member
Member Secretary
Member
Member
Member

Member

Member
Member ‘
Mcmber -

' Member

Member

| Member

Member
Member
Mcmber
Member
Member
Member
Member
Member
Member
Member
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Annexure -2

VISIONING/INPUT WORKSHOPS/MEETINGS

S. Date Place No.of Status Discussions Remarks

No. Participants

I. 20298 DIET Alwar 40 NFE Prerakas Joyful education Chap 3

2. 21.298 DIET Alwar 40 NFE Prerakas DPEP Background Chap3

3. 23298 Forummeeting 300 DEOQ's Principals Introduction to the Chap3

~ AryaKanyaS.S.. Sr. Dy. DEOQ's, Vise - DPEP
Alwar School, Alwar Principals, Headmasters

4, 27298 DRDA 55 Director RCPE D.C,, Infrastructural aspects of primary included

ALWAR ADM, PD, CEO, cducation, promblem regording n
DEO's, DCT Pradhans, Access, Quality, girl education. chap No.3
- BDO's, EEO’s, ZP, MPS SC, ST issues.

5. 3.3.98 CEO-Office Z.P. 30 SDI, Sr. Dy. DEO DPEP Background Chap 3

6. 17.3.98 G.U.PS. 120 DEO, Sr,Dy DEO DPEP Background Chap 3
Malakheragate UPS and Pr. Headmasters
Alwar

7. 24398 DRDA 28 Distt. Level -Disadvantaged groups Chap 3
ALWAR Stakeholders, DM " -girl education problemsPages

including Ministers
MLA's, Pradhans DEO's
Principal DIET, ADM,
CEQ, DCT Retired
educationist

-girl education problems
-Alternative Schooling
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BLOCKLEVEL CONSULTATION MEETIN CS

Annexure-3

S.  Date Block OrganisingNo. of | Status Discussions Details
No. ' Agency  Parti- (Remarks)
cipants
1. 53.98 KishangarhBas| DCT 30 Pradhan,  Present situation of primary Chap.3
BDO education in the Block, problems
SDI, ,and way out methods/strategies
Principal identification of disvantaged groups
DCT, specially girls, ST, SC, others
Sarpanch Role of VEC, quality improvement
DEO(Rtd.)
MPS, Trs.
2. 6398 Umren DCT 39 Pradhan, Role of VEC, quality improvement (Chap.B
BDO
SDI, Principal
DCT, Sarpanch !
DEO(Rtd.)
MPS, TRS
DEO (PPC)
_ ADEO
3. 7.3.98 Thanagazi DCT 54 Pradhan, - Hilly area proplems, temporarily i Chap. 3
BDO - migrating groups
SDI, Principal  -Joyful learning
DCT, Sarpanch - Teacher Training
DEO(R1d.)
MPS, Trs.
PPL, DIET




Jempy

4. 9398 Ramgarh

5. 10.3.98 Mandawar

Training

6. 11.3.98 Behror

7. 163.98 Tijara

Training

DCT

DCT

DCT

DCT 53 Pradhan,

35

44

20

temporarily migrating groups
- Joyful learning
- Teacher Training

Pradhan, - Hilly area proplems, temporarily
BDO - migrating groups

SDI, Principal - Joyful learning

DCT, Sarpanch

DEO(Rtd.)

MPS, Trs.

DEO, Sr. Dy. DEO

Pradhan, -temporarily migrating groups
BDO - Joyful learning

SDI, Principal - Teacher Training
DCT, Sarpanch

DEO(Rtd.)

MPS, Trs.

DCT, SDI

- Hilly area proplems, temporarily

BDO - migrating groups
SDI, Principal - Joyful learning
DCT, Sarpanch

DEO(Rtd.)

MPS, Trs.

MPs, Sarpanch
Panchayat Secretary
Trs. PPL, HMs

Chap.3

Chap.3

- Teacher

Chap. 3

Chap. 3

- Teacher _




Tem|y

10.

11

17.3.98

18.3.98

19.3.98

20.3.98

Neemrana

Kotkasim

Reni

Lachhmangarh

DCT

DCT

DCT

DCT

29

32

62

Pradhan,
SDIDy.DEO
PPLs, HMs,
MPS, ZP,

Sarpanch, Trs.

DCT
Pradhan,
SDIDy.DEO
PPLs, HMs,
MPS, ZP,

Sarpanch, Trs.

DCT
Pradhan,
SDIDy.DEO
PPLs, HMs,
MPs, ZP,

Sarpanch, Trs.

DCT
Pradhan.
SDIDyv.DEO
PPLs, HMs,
MPS, 7P,

Sarpanch, Trs.

DCT

- Quality education
- Joyful education
- Factory area labourer’s

problems, role of private schools.

- pre primary education.

- Quality education
- Joyful education
- Factory area labourer’s

problems, role of private schools.

- pre primary education.

- Quality education
- Joyvful education
- Factory area labourer’s

problems, role of private schools.

- pre primary education.

- Quality education
- Joyful education
- Factory area labourer’s

problems, role of private schools.

- pre primary education.

Chap. 3

Chap. 3

LI

Chap.

(¥S)

Chap.
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13.

14.

21.3.98

23.3.98

24398

Bansur

Kathumar

Rajgarh

DCT

DCT

DCT

54

33

Pradhan,
SDIDy.DEO
PPLs, HMs,
MPS, ZP,

Sarpanch, Trs.

DCT
Pradhan,
SDIDy.DEO
PPLs, HMs,
MPS, ZP,

Sarpanch, Trs.‘

DCT
Pradhan,
SDIDy.DEO
PPLs, HMs,
MPS, ZP,

Sarpanch, Trs.

DCT

- Quality education

- Joyful education

- Factory area labourer’s
problems, role of private schools.
- pre primary education.

- Quality education

- Joyful education

- Factory area labourer’s
problems, role of private schools.
- pre primary education.

- Quality education

- Joyful education

- Factory area labourer’s
problems, role of private schools.
- pre primary education.

Chap. 3

Chap.3

Chap.3




Details of Consultation Meetings

Annexure -4

( village level )

S. Date |Place Block Org.fNo. | Details
N. by

1. 5.3.98 | Kishangarh Kishangarh Bas | DCT | 30 | Chap. 3
2. 5.3.98 | Bhajeda Kishangarh Bas } DCT | 27 | Chap. 3
3. 6.3.98 | Umren Umren DCI} 39 | Chap.3
4. 6.3.98 | Kalikhol Umren DCT}| 19 Chap. 3
5. 7.3.98 { Thanagazi Thanagazi DCT}| 54 | Chap.3
0. 7.3.98 | Bali Ki Dhani Thanagazi DCT | 38 | Chap.3
7. 9.3.98 | Ramgarh Ramgarh DCT | 35 | Chap. 3
8. 9.3.98 | Nakachpur Ramgarh DCT} 16 | Chap.3
9. 10.3.98 | Mundawar Mundawar DCT{ 44 | Chap. 3
10. 10.3.98 | Jalpiwas Mundawar DCT| 18 |} Chap.3
11.{ 11.3.98 | Behror Behror DCT|{ 20 | Chap. 3
12. 11.3.98 | Sherpur Behror DCT| 17 | Chap.3
13. 16.3.98 | Tijara Tijara DCT{ 53 | Chap.3
14, 16.3.98 | Dhakpuri Tijara DCT| 16 | Chap. 3
15. 17.3.98 | Ncemrana Ncemrana DCT | 29 | Chap.3
16. 17.3.98 | Majri Khurd Necemrana DCT} 25 | Chap.3
17. 18.3.98 | Kotkasim Kotkasim DCT | 32 | Chap.3
18. 18.3.98 { Palpur Kotkasim DCT}t 17 | Chap.3
19. 19.3.98 | Reni Reni DCT | 25 |Chap.3
20. 19.3.98 | Ukeri Reni DCT} 37 | Chap. 3
21. 20.3.98 | Laxmangarh Lachhmangarh DCT| 62 | Chap. 3
22. 20.3.98 | Mccna Ka Bas | Lachhmangarh DCT | 34 | Chap.3
23. 21.3.98 | Bansur Bansur DCT | 54 | Chap.3
24, 21.3.98 1 Garh Ki Kudi Bansur DCT} 25 {Chap.3
25. 23.3.98 | Kathumar Kathumar DCT | 33 Chap. 3
20. 23.3.98 } Indra Colony Kathumar DCT| 28 | Chap. 3

Tasai

27. 24.3.98 | Rajgarh Rajgarh DCT | 23 | Chap. 3
28. 24.3.98 | Dhamred Rajgarh DCT | 22 Chap. 3




DETAILS OF CONSULTATIONS MEETINGS

Annex-5

Reasons for Giris not attending schools

S.No. Reasons Place Details
1 Lack of awareness KGB,Bhajeda, Umren, Meena ka Bas,Malakhera Chapter-3
towards education Thanagazi, Alwar, Ramgarh, Mundawar, KKSM
Tijara,Bansur, Reni, Kathumar, Lachhmangarh
2 Poverty Bhajeda, Umren, Haldina, Mundawar, Behror, Chapter-3
Lachhmangarh, Malkhera
3 Orthodoxy (Religion) Bhajeda, Umren, Thanagazi,Ramgarh, Tijara, Tijara, Chapter-3
Rajgarh, Reni
4 Household Works Umren,Thanagazi Ramgarh,Naugaon, Alwar, Chapter-3
Mundawar, Behror, Nangal Khodiya, Tijara, Nimrana,
Rorwal, Kaisa, Kotkasim, Rajgarh, Reni, Tahatada, Bansur,
Baberi, Gunta, Dhamred, Tehla, Kathumar, Khonkar, Doroli,
5 Ineffective Schools Alwar, Mundawar, Tijara Chapter-3
(indisciplined)
6 {  Rural Background Umren Chapter-3
7 Community's negative Thanagazi, Pratapgarh, Rajgarh, Bansur, Neemuchana, Chapter-3

thinking towards girls edu.

Behror, Gandala, Kohrana, Kathumar




Lack of teachers

S.No. Reasons Place Details
8 Lack of lady teachers Thanagazi, Kathumar, Mundawar, Doroli, Behror, Nangal, Chapter-3
: Khodiya
9 Lack of facilities Thanagazi Chapter-3
10 Cattle grazing - Thanagaz, Behior, Kotkasim Chapter-3
11 Coeducational School Thahagazi, Rajgarh, Mundawar, Kathumar, Lachhmangarh Chapter-3
12 Childhood Marriage Thanagazi, Ramgarh, Nimrana, Kaisa, Bansur, Pauladpur, Chapter-3
' Behror, Lachhmangarh, Meena Ka Bas.
13 Looking after youngester Ramgarh, Mubarikpur, Kotkasim, Reni, Bansur, Kathumar,  Chapter-3
- Nimrana, Rorwal, Bahrampur.
14 Busy in‘agriclutural work Ramgarh, Mundawar, Tahatada, Reni Chapter-3
15 Loaded curriculum Mandawar Chapter-3
16 Girls considered as other's Mundawar, Behror, Tijara, Rajgarh, Rens, Bansur, Baberi, Chapter-3
property (paraya dhan) Gunta, Paladpur, Neemrana, Kathumar
17 Education makes them Tijara, Gahankar Chapter-3
arrogant
18 Tijara Chapter-3




S.No. Reasons Place Details
19 Schools at distance Tijara, Ramgarh, Reni, Bansur, Babera, Rajgarh, Tehla, Chapter-3
Lachhmangarh, Meena Ka Bas
20 Bigger family size Tijara Chapter-3
21 Insecurity feeling Rajgarh, Reni Chapter-3
22 Unsuitable school Lachhmangarh Chapter-3
timing
23 Lack of quality education Lachhmangarh, Meena Ka Bas Chapter-3
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DETAILS OF CONSULTATION MEETING

S.N. Reasons

0.

9.

Bigger family sizc

Housc hold work

Cattle grazing
Semi literate family

Poverty/Economic
reasons

Lack of ecducational

social/ awareness

Rural cducational
background

Lack of Govt’s proper
attention ( improper
implimentation )

Hliterate parcnts

‘Reason for boys not attending schools :

Place Details
KGB, Bhajeda, Ramgarh Chap.3
Tijara, Rajgarh.

KGB, Bhajcda, Thanagazi Chap.3

Mandawar, Behror, Tijara
Neemrana, Kotkasim, Reni,
Bansur, Kathumar, Rajgarh.

KGB, Bhajeda, Thanagazi Chap. 3
Bchror, Tizara, Ncemrana . -
KGB, Bhacda, Thanagazi Chap.3
Mandawar, Tijara, Neemrana

KGB, Bhajeda, Umren, Chap.3

Thanagazi, Ramgarh, Mandawar,

Bchror, Tijara, Ncemrana,

Kotkasim, Reni, Bansur, Rajgarh,
Kathumar.

KGB, Bhajeda, Thanagazi, Chap.3
Ramgarh, Mandawar, Behror,

Tizara, Neemrana, Kotkasim,

Reni, Bansur, Rajgarh,

Kathumar.
KGB, Bhajeda, Chap.3
KGB, Bhajeda, Thanagazi, - Chap.3

Mundawar, Reni.

Umren, Ramgarh, Bchror. Chap. 3
Tijara, Reni, Bansur,
Rajgarh, Kathumar.
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10.

1.

12.

13.

14,

15.
10.

I8.

19.

20.

23.

Helping in agricultural  KGI, Bhajeda, Umrcen,

work Thanagazi, Ramgarh,
Mandawar, Behror, Tijara,
Reni, Bansur, Rajgarh.

t

Monotonous school t Umren, Thanagazi, Ramgarh,
cnvironment i Mandawar, Behror, Neemrana

s Reni, Rajgarh.

3

Indiffcerent behavior . Umren, Thanagazi, Mandawar,
of teachers - Tijara.

Lack of sources and ~ Umren, Thanagazi, Mandawar,.
aids in schools Tijara, Kotkasim, Bansur,

| Rajgarh, Kathumar.

Lack of gamcs . Umren, Tijara
facilities in schools

Lack of good teachers  Umren.

Lack of parents ;_Umrcn, Thanagazi, Reni
visioning :

Lack of ecmployment Thanagazi, Unwen, Mandawar,
after educaion Tijara, Reni, Bansur.
Lducation is not Thanagazi, Umrcn, Ramgarh

employment oriented.

School facility more  Umren,Thanagazi, Tijara,

than 3 kms. Neemrana, Reni, Bansur,
Rajgarh.

Less number of - Thanagazi, Mandawar, Behror,

Teachers (not . Tyjara, Reni, Bansur.

according to sts, ratio)
Curriculum hearily . Thanagazi, Ramgargh,
loaded (universitying)  Mandawar, Reni, Bansur.

Lack of lady tcachers  Thanagazi, Mandawar, Reni

Bansur.
Scattered habitation Thanagazi, Mundawar, Behror,
Reni. '
.
98
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Chap.3

Chap.3

Chap.3
Chap.3

Chap.3
Chap.3

Chap.3
Chap.3

Chap.3
Chap.3

Chap.3
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24.

25.

20.

27.

28.

29.
30.

31.

Problems before the
teachers

Temporary migration
in search of earning

Religious orthodoxy

Larly childhood
marriage

School timings
unsuited

to local needs.
Child labour

Lack of roads
(ditficult ways
to reach)

Looking after
youngstcrs

Thanagazi, Reni.

Thanagazi, Ramgarh,
Neemrana, Reni, Kathumar.

Tijara, Reni, Rajgarh,
Kathumar.

Ramgarh, Tijara, Ncemrana,
Reni, Rajgarh.
Ramgarh

Reni.

Bunsup.

Bansur, Rajgarh, Kathumar.
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Chap.3
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TEACHER PERCEPTION

Annexure-7
Reasons for low quality of education Place Details
Overloaded with non academic work  Bansure SDI, Tr. Ukeri(Reni) Chap 3
Lack of inservice training (refresher) ~Bansure, Baroda Meo, Tr. Majari Chap 3

. Kalan.

Lack of facilities in village Baroda Bank Chap 3
Teacher recognition{iitour Rtd. Headmaster Chap 3
ECCE necessary to aveid kid’s Kishangarh Chap 3
Disturbances

Lack of teaching aids Kathumar, Nimrana Chap 3
Lack of PRI interest in schools Kathumar, Nimrana - Chap 3
Teacher pupil ratio improper Reni Chap 3
More emphasis on classes I II (advised) Nimrana Chap 3
Trs. deputed for clerical work in Nimrana Chap 3
Panchayat samiti

Trs. pending grievences Nimrana Chap 3
Lack of effective VEC (omamental)  Ukeri Chap 3
V class board for quality Reni Chap 3
Affectionate behaviour by trs. Ret. DEO Chap 3
Insufficient Building facilities Bhajeda Chap 3
Teacher should consider teaching Bhajeda Chap 3

their moral teaching
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PARTICIPANT AT DISTRICT LEVELCONSULTATION

S.No.
1.

W

® N e

10.
11.
12.

14.
15
16.
17
18.
19.

NAME/DESIGNATION

M.P. Alwar

M.P. Bharatpur

Zila Pramukh Alwar

M.L.A. All

Secretary U.LT. Alwar

P.D. D.R.D.A. Alwar

C.E.O. Zila Parishad Alwar
S.D.M. Alwar

S.D.M. Rajgarh

S.D.M. Behror

S.D.M. Kisangarhbas

S.D.M. Lachhmangarh

C.M. and HO Alwar

D.E.O. (secondary) I Alwar
D.E.O. (SECONDRY) 1I Alwar
D.E.O. (elementary) I Alwar
D.E.O. (clementary) I Alwar
Dy. Labour Commissioner Alwar

Regional Dy. Director 1 C D S
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20. Principal DIET Alwar

21. Principal Jain Teacher Training College Alwar

22. Principal Sanskrit College Alwar

23. Shri = Dinesh Chand Sharina Rtd. D.E.O.

24, Shri Jugmandir Tayal Rid. College Principal |

25. Dr. (Proff.) Jeevan Singh Manvi . R.R. College Alwar
20. Shri Suresh Pandit educationist & journalist

27. Shri Yogendar Singh Pundhir Rid. D E O (Adult) Alwar

28. P.R.O. Alwar

29, President Shiksha Samiti Zila Parishad Alwar

30. President / Representative Recognized Institutions Alwar
31. Teachers Associations Repréesentatives Alwar

32. Press Representatives Alwar

33, District Social Welfare Officer Alwar

34, Sh. Ram Sharan Sharma Rtd. Commissioner

Municipality Alwar

103 Alwar



Annexure-8B
PARTICIPANT AT BLOCK LEVEL CONSULTATION
S.No. NAME/DESIGNATION
1. Pradhan Panchyat Samiti
2. Member Z.P.
3 Member Panchyat Samiti
4 President Edu. Committee P.S.
5 B.D.O. P.S.
6 Sentor Dy. DEO ( Ele. Education)
7 Education Extension Officer

3. Educationist ( Retd.)

9. Principal Sr. Scc. School ( P.S. arca)
10. Teachers Union Representative

(. N.G.O.

12. C.D.P.O. |

13. Officer Incharge P.H.C.

14, P.P. N.I.E. 4 Annexure-8C
PARTICIPANT AT VILLAGE LEVEL CONSULTATION

S.No. NAME/DESIGNATION
1 Sarpanch
2 President VEC
3. Headmaster Sec. / U.P.S. / P.S. Schools
4. Ward Panch
5 Teacher / Employee ( Retd.)
6 Parents
7 N.G.O.
8 Incharge Aganwadi Centre |
9. Health Worker CHRARY & LOLUWIZRITAT M wEKly
Jaticna! (assitute of Kducetienal
10. Teacher Primary School Planang +nd 2 <ministratien.
! ructor NE . 7-By Sa: foonl s o Marg,
1. Instructor NFE Centre New Llbi-liei6 1 |2.%76
DOG, No - -y =g
LR e e s o e £ 2 o e D
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Annexuer-9

CENTER FOR APPLIED RESEARCIL & STUDIES
(CARS). JAIPUR

Executive Summary (Ahwar District)

Perspective and lssues

1.1

1.2

Despite fifty years of independence Rajasthan continues to be farbehind other statesin
matters of Literacy. Rajasthan's Lileracy percentage of 55 percent for males is one of
lowestin thecountry and the femaleliteracy of20 pereent is the lowest in the country. Then
thereare the disadvantaged groups particularly the scheduled castes and scheduled tribes
whoseliteracy percentageis absolutely low in Alwar districtalthoughthepositionis ashade
better with 61 percent literacy for Males and 23 percent for femalesbut still is well below
thenational average and the target of universalisation of elementary cducation (UEE)
appears to a far cry. Particular attention needs to be given to identify the deprived and
disadvantaged groups and to evolve a‘ppropri atestratcgics formotivating these groupsto

send their Childrento school and to ensure that there are no drops outs.

Thestudyrelatesto Alwar district which islocated in north eastem part of Rajasthan spread
overanareaof8380sq. kms. Thedistricthasapopulation 0£22.97 lakh persons (1991)
consisting of 12.22 lakh males and 10.75 lakh females. The growth rate of population
during the decade 1981-91 was 30.81 percent for Alwar district against the Rajasthan
State average 0f28.44 percent. The Urban populationis growing ata fasterrate. 17.18
percent peopleamong the total population belong to scheduled castes and 8.06 percent
toscheduled tribes. Muslims account for 11.12 percent of total population. Roughly two
fifthofrural and onethird ofurban population is covered under the category of worker.
Participation of women as main workers is minimal. Cultivators account fornearly 64

percentofpopulation and about 8 percent are agricultural labourers.

Alwar districtisamong theagriculturally progressivedistricts and isemerging asone of the
industrially developed districts particularly in and around Alwar, Bhivadi, Shahjahanpur,
Neemarana and Behroretc.



1.4

In1995-96therewere 1722 primary schools, 755 upper primary schools 145 sccondafy
schools and 60 senior sccondary schools.

Universe and Mcethodology

2.1

2.2

Quotasampling procedure was adopted for the study. Ten sample units wereselected to
study the disadvantaged groups inthe context of primary education out of which 8 were
villages and 2 urban wards. Intural area panchayat samiti formed the strata and these were
sclectcd by arranging panchayat samitis inassending order of there literacyrate. Outof 14
panchayat samiti of the district first 8 inassending order were selected for the study. From
cachofthesamplepanchayatsamitione village was selected onthe basis of pre-determined
criteria to ensure forrepresentationto the various criteria viz. lowest literacy rate, highest
scheduled caste, population, highest scheduled tribe population, lowest female literacy
rate, disadvantaged group belonging to other backward classes (OBC), sizable population
ofmuslims, remoteness of whichhad highest percentage of scheduled caste populationand
theother having oldest Katchi basti.

Intheselected block/ village ten households were selected for detailed enquiry of which
five were parcnts of students studying in primary schools and the other fivc of parentsof
these boys who were not going to school. Two females from each category were
interviewed. Opinion of teachers, community leaders and officials was also sought.
Discussions werealso held with three focuss groups constituted inthe village.

Theschedulesused forstudy consisted of village/ward profile, school/classroom schedule,

interview schedule forteachers, parents, focussed group discussions officials and non-
officials.

Documentary data was collected from District Education offices and variousdistrict level .
offices. Published official data has also beenmade use of.



3.

Major Findings

3.2

33

3.4

3.5

The important disadvantaged groups are muslims (Meos) residing mainly in Tijara,
Kishangarhbas and Ramgarh Panchayat Samiti, Chammars, Jatavs. Bairwas, sweepers
(bhangis, mehtars etc.) and Khatits amongst scheduled castes who are spread over
parcticaliy all over thedistriet. Amongst thescheduled tribes "Mcenas” overwhelmingly
predominate who are largely concentrated in Thanagazi, Ramgarh, Reni and Uniren
Panchayat Samitisof district.

The Causes of low enrollment amongst Meos is their obscurantism attitude towards
education, early marriage of girlsand the influence of clergy. Amongst the communities
included in scheduled castes the inportant rcason is poverty, carly marriage and
involvement in family occupations ctc. Amongst Meenas there is discernible change
towards incrcascd enrolliment but the basicreason is early marriage of girls and poverty.
It may be added that basically among scheduled castes and scheduled tribes, there is
gradualerosion ofin-builtresistance and the historical fact of age-old oppressionisone of
the contnbutory factor for low enrolment.

Main causes ofdrop outs asreported by informants are parent'silliteracy, engagement of
children in their family occupation like agriculture, animal husbandry ctc. and their
involvementinhouschold chorces like cooking, cleaning, caring younger brother, sister
when parent's are out for work, early marriage etc. Some children themselves are not
interested in education and poverty of parents, locations of school which arerelatively at
foroffplaces fromtheir residence. It was also reported that migration insearch of livelihood
outside even for limited scasonal period also contributed to dropouts.

Thereasons advanced by the informants for low achievement were reported tobe lack of
interestby teachersteaching, irrcgularopening of schools, absence of teachers evenon
working days ete. Insingle tcacher school his remaining on leave or absence results in
forcible closure thereby truning the students apatheticto schools. Further It was gathered
thattypcol education given inschools innot considered very useful and according the need
ofarea, illitcracy of parents, social customs etc. arc also responsible for low achievements.
Theenvironmentand equapment was felt not conducive to attract students.

Genderbias still persistamong majority ofcommunities and they aremore happy with the
bisthofamalechildinthe family. Since girlsare generally gotmarried at an early age, they,
specially Mcos, do not consider cducation necessary for girls and they give priority to
rcligious cducation than formal cducation. Womenstill suffer from inequalities.



4.

The Strategies

4.1

4.2

4.3

4.4
4.5

4.6

4.7

The strategy has to be communily and parent oriented. It was reported that active
involvement of local leaders and people's representatives inmotivating parentsto send
theirchildrento schoolsislikelyto have asalutary effect in increasing the enrolment. The
parcnts need to be persuaded and explained the overall advantage of schooling and
universalization of clementary cducation. They haveaalso to be enlightencd about the
advantage ofbetterjobs prospects and increased productivity with education sothatthe

posilive aspects arc beticrappreciated.

Forchildrenintheage group of 6-11 years educationis to be mademore attractiveonthe
lines of English medium schools where good play grounds, toys, jhulas etc. are provided.
For cncouraged by giving aids instead ofopening of private schools may be encouraged

by giving aidsinstead ofopening of new schools sole by the government.

Italso appears tobeimperative to increase the employment opportunities and overall
houscholdincomeso thatthenced foremploying theirchildrenin family enterpriseis not
felt poverty no longer remains deterrent for enrolment or forced dropouts,

Theprovisionofa femalcteacheris likely encourage girls' education and may be more
usefulinconvincing girls about thehazards of early marriage.

The school timings need to be rescheduled in such amanner that boys and girls find it

convenient to attend without hindrance in their household orenterprise working,

Syllabus should not be common forruraland urbanareas. For the students ofrural areas, -
localrequirements regarding the basic knowledge about agriculture, animal husbandry,
cooking, sewing ctc. may also find place in the course prescribed for the students of
primary cducationas well.

Tocheck dropsoutsitis alsonceessarily that thcenvironment foreducationiis friendlyi.e.
proper material for games and sports, teaching aids, blocs, posters etc. are provided.
Besides meat and clean pucca classrooms arc needed where students are not required
to facc hazards ofweather. For the cconomically impoverished students at lcast two sets
ofuniformbe provided so that they don't fecl complex in going to school poorly clothed. |

Abovealldedicated teachers are must for arresting dropouts.



Costing of Training Programmes
Training of Para-teachers
(Onc unit consist of 40 Para-teachers )

at BRC ’
S " Firstyear | Subsegent yeat}
S.No. | Description Ist training  IInd training| 15 days Trg.
of 30 days  of 10 days per year |}
\—.—-— ——————————————————— s — ——— a— . — — — — — a— —— ——
0l1. Participants
(a) T.A. 100 x 40=3000/-| 4000/- 4000/- 4000/-
02. Boarding and Lodging 66,000/- 22,000/- 33,000/-
44 x 50
03. Teaching lcarning malcrial 8,000/- 4,000/- 4,000/~
per participants (200 p.p.) (100 p.p.] (100 p.p.)
04. Educational tour 30,000/ ] emmeee ] e
750/- x 40
(3 days)
05. Contingency :
Per participant 100/- 4000/- 4000/- 4000/-
Total 1,12,000/- 34000/- 45,000/-
Unit Cost (in lacs) 028 0085 0113




(B) Training Programmecs at District level

B1

B.2

Training : Gender

DIET Faculty, BRCF, CRCF DPO {unclionarics
Venue @ DIET

No. of participants= 20

No. of Resource persons=3

Duration=3days

Lodging and Boarding _ 23x60x3 = 4140

T.A. of participants _ 20x200 = 4000

T.A. of resource persons _ 2x 400 = 800

Hounorarum of resource persons _ 3x150x3 = 1350

Contingency _ 20x 50 = 1000
Total Rs. 11290/-
Usnit Cost (in lacs) - .006 per person

Training of BRC Co-ordinators

Venue : DIEY

No. of participants= 15

No. of Resource persons=3
Duration= 10days ’

Lodging and Boarding _ 18 x 60 x10= 10800
T.A. of participants _ 15x200 = 3000
T.A. ofiesource persons - 2x400 = 800
Honorarium of resource persons _ 3x150x10= 4500
Contingency _ 15x100 = 1500
T.L.M. - 15x200 = 3000
Total Rs. 23,600/-

Unit Cost (in lacs) - .016 per person
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T'raining of Resource Persons (Master trainers)

Venue : DIET

No. of participant=30

No. of Resource person=3
Duration= 6days

Lodging and Boarding _ 33x60x6 = 11880
T.A. of participants _ 30x200 = 6000
T.A. of resource persons _ 2x400 = 800
Honorartum of resource persons _ 3x150x6 = 2700
Contingency _ 30x 50 = 1500 .
T.LM. - 30x200 = 6000
Total RRs. 28,880/- per batch

Unit Cost (in lacs) - .00%7 per person

___________________________________________________________________________________________________



B. 4
Oricntation on D.P.E.P. implementation (Responsibilities the DPO)

Venue : DIET

No. of participant=25

No. of Resource person=3
Duration= lday

Loading and Boarding _ 28 x 45 = 1260

Contingency _ 25x20 = 500
Total _ 1760/-
Unit Cost (in lacs) = .0007 per person

B-5

Monthly review cumn orientation programme for BRC Facilitator

Venue . DLO

No. of participant= 10

Duration=2 days

Lodging and Boarding _ 15x60x2 = 1800

T.A. of participants _ = 1000

T.LM. _ 20x10 = 200
Total Rs. 3000/~
Uit Cost(in lacs) = .003 per person

B.6 Training of Skill Development Programime

Vanue = DIET
No. of participant = 30
Duration = 3 days
Mo. of Resource person = 3
Lodging and Boarding _ 33x60x3 = 5940
T.A. of participants _ 30 x200 = 6000
T.A. of Resource person _ 2 x 400 = 800
Honorarium of R.P. _ 3x150x3 = 1350
Contingency _ 30x50 = 1500
T.L.M. _ 30x100 = 3000
Total Rs. 18,590/-

Unit Cos((in lacs) = .0002 per person



B.7

Training of MIS (DIET Stall)

Vae = DIET
No. of participant = 10
Duration = 6 days
No.ofResource person = 2
Lodgmg and Boarding _ 10 x 60 x6 3600
Honorarium of R.P. _ 150x6 500
Conlingency _ 10x 100 = 1000
T.LM. _ 10x 50 = 500
Total , Rs. 6000/-
Unit Cost(in lacs) = .006 per person

B. 8 Training of BNS Resource person
Vaiue = DIET
No. of participant = 10
Duration = 1 day
No. of Resource person = 3
Lodging and Boarding 13 x45 = 585
T.A. of participants 10 x 100 = 1000
Contingency 10x 50 500
Total Rs. 2085/-
Unit Cost(in lacs) = 002 per person

0 an U 4 - - e e o B P e B R S T A A A o N o e T o

C) Training Proorammes at BRC level

C-1(a)
Training of CRC Facilitator

Venue : BRC

No. of participants= 20

No. of Resource persons=4
Duration= 10days

Lodging and Boarding _ 24x 50x10= 12000

T.A. of participants _ 20x100 = 2000

Contingency . 20x100 = 2000

T.L.M. - 20x200 = 4000
Total Rs. 20,000/-

Unit Cost (in lacs) = 01 per person



C-2(a)

%

Training of Primary Tcachers

Venue : BRC

No. of participants= 40

No. of Resource persons=4

Duration=9days

Lodging and Boarding _ 44x50x9 = 19,800

T.A. of participants _ 40x100 = 4000

Contingency _ 40x 100 = 4000
Total Rs. 27,800/- per batch
Unit Cost (in lacs) = .007 per person

21(h)

Redresher Training of Primary Teachers

Venue : BRC

No. ot pacticipants= 40

No. of Resource persons=4

Duration= 6 days

Lodging and Boarding _ 44x 50x6 = 13200

T.A. ol participanils - 40x100 = 4000

Contgency _ 40x50 = 2000

* Total Rs. 19200/-
Unit Cost (in lacs) = .0048 per person
-3

Training of E.CE/AW. W,

Venue : BRC

No. of participants= 40

No. of Resource persons=4
Duration= 6 days

Lodging and Boarding ’ _ 44x50x6 = 13200 '
T.A. of patticipants . 40x100 = 4000
Contingency _ 40x 50 = - 2000

Total Rs. 19200/-

Unit Cost (in lacs) = .0048 per person




C+4

Mouthly revicw cum orientation programme for CRC Facilitator

Veue : BRC
No. of participant= 20

Duration=2 days

Lodging and Boarding _ 23 x 50 x2=2300

T.A. of participants _ 20x100 = 2000

T.L.M. _ 20x 10 = 200
Total Rs. 4500/~

Unit Cost(in lacs) = .0023 per person

() Traininge Prograammes at CRC level

1.1

Orientation to Conmmunity (VEC)

Venue ¢ CRC

No. of participants=36 (3 VECs)

Mo. of Resowrcee persons=1

Dutation : 3 days

Lodging and Boarding _ 37x50x3 = 5550

T.A. of participants _ 36x20 = 720

Contingency _36x10 = 360
Total Rs. 6640/-per batch
Unit Cost (in lacs) = .002 per person

1.2

Monthly review cum orientation programme for P.S.T.s

Veuue : CRC
No. of participant=20
Duration=1 days

Lodging and Boarding _ 20x37.50= 750
TA & Contingency _ 20x125 = 250
Total Rs. 1000/-per batch

Unit Cost (in lacs) = .005 per person



D.3  Monthly review cum orieutation programme for parateachers

Venue ; CRC
No. of participant=20
Duration= 1 days

Lodging and Boarding _ 20x37.50= - 750
TA & Contingency _ 20x 125 = 250

Total Rs. . 1000/-per batch
Unit Cost (in lacs) = .005 per person :
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D-4
PRI functionarics
Venue : CRC
No. of participant=20
Duration=2 days
Lodging and Boarding _ 21 x50x2 = 2100
T.A. of participants _ 20x20 = 400
Cottingency _ 20x 20 = 400
Total Rs. 2900/-per batch
Unit Cost (in lacs) = 0015 per person
D-5 Special training of women member of VEC/PRIs at CRC

Venuwe:  CRC
No. of participant= 30

Duration=2 days

Resource person=4

Lodging and Bearding _ 34 x 50 x2= 3400

Honcrarium to resource person _ 150x3x2 = 900

T.A. of participants ’ B 10x30 = 300

Coulingency i 29)/- _ 30x20 = 600

TLM (@) 25/- _ 30 x25 = 750
Total Rs. 5950/-per batch

Unit Cost (in lacs) = .002 per person
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D-6

D-7

Training of Municpality Functionaries

Venue : CRC
No. ol participant =20

No.R.P. = |
Duration =1 day
Lodging and Boarding _ 21x37.50 = 787.50
.T.LM. _20x10 = 200
Contingency _ 20x 10 = 200
Total Rs. 1387.50-
per batch
Unit Cost (in lacs) = .0015 per person
Training and orientation of BNS at CRC
Venue:  CRC
No. afparticipant =12
No.R.P. =]
Duration =1 day
Lodging and Boarding _ 13x37.50= 487.5
T.A. of participants . _ 12x10 = 120
T.LM. = 300
Contingency = 300
Total Rs. 1207.5
) per batch
Unit Cost (in lacs) = 001 per person
Training and orientation of BNS at CRC
Venue:  CRC NIEPA DG
e [NTENE
No.R.P. =1 D11376 i
Duration =3 days
Lodging and Boarding _ 13x50x3= 1950
T.A.(Actual) of participants _ 12x10 = 120
T.LM. _ 12x50 = 600
Contimgoncy ‘ 200
Totat Rs. 2870
per batch

Unit Cost (in lacs) = 024 per person



