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PREFACE



P R E  I ’A C K

The l)c[)anincnl of EdLication, (jovcninienl ol' National C'apiial Tcrniory ol 

Delhi vide Order No. PS/SE/2002;502-5! i dated 14-02-2002 issued by Secretary 

( luiuealion) set up a Coniniittee under my chan'inanship to suggest ways and means 

for Imprcn-ement o f Quality of Education in the Schools run/aided by Delli! 

(iovernment.

'Phe C om m it tee , ' in  all held six meet ings  to deliberate over  scena r io  o f  educa t ion  

in ( )o\ 1- cK: ( (Ovt. A ided  schools,  di,scussed com m on prob lems and percep t ions  and 

deliberated (Hi a lte rnate  models.  'The ( 'ommit lee  heard at length the rep resen ta t ives  o f  

Mana-’ing ( 'ommil tees  o f  I ' rivate Schools .  Principals/'V'ice [Principals o f  school.
N

oilicers of the Dn’ectorate ()f 1‘diicaiion. (".i>.S.i-.. Kendriya V idya laya  Sangthan 

"Mice Shearers ol' Principal/'l'eachers Ass(K:!alion oT ( io\t. cK: ( iov l. .Aided Schools 

brsiik's deep discussions an^ong Ihe memhei's ol' ilic ( ’ommitlee. I would like to thank 

ail iln' members o f  the ( 'ommillee. Dr. .lanaki Kaian, Director. S ( ' ld \ T  and 

Sh. N.S.Tolia, Sh. iVI.(’.iVlathur, Sh. P)arapalre. the officers o f the Direcioraic o f 

I diicaiini; for assislIng 1 he ( 'ommi 1 lee m its work.

1 miisi place on I'ccord ir.\' (k\'p apprccialion for smooih, cfllcien! and nn'si 

handhnr. o f  ihc cniirc secrciarial work ('lA iiis ( ommillee b\ Shn Nan|a\ 

I ’^aiap I \S a ei \ il serx an; of prm en adnimi>i!\i;• \ c cxpcricnce aiui calibic.



I would especially like to thank the following staff of the Directorate of 

Education who provided the secretarial and organizational assistance to the 

Committee in organizing the meetings, preparing the minutes and also in preparing the 

report of the Committee and without whose valuable contribution the Committee 

would not have been able to function namely Sh. R.K.Saxena, Sh. R.S. Sehrawat, 

Sh. V. P. Gogia, Smt. Beenu Sharma, Sh. Rohit Bhardwaj and Sh.Vinay Arora.

_______________________________  CIQE

A special word o f  thanks to Sh. Naresh Kapoor and Ms. Renu Mehta of  SCERT 

who provided the computer support, and all other faculty and staff o f  SCERT who 

provided important academic inputs.

I have great pleasure in presenting this report, on behalf o f  all the members of  

the ( ’onmiittcc, to the Department of Education, G.N.C.T. o f  Delhi, which had the 

vision lo (ccl the necessity to set up a CommiUce for Improvement o f  Quality of 

lulucalioii in (iovl./Govt. Aided Schools run by Delhi (iovernment.

Diiftd ; 17.10.2002 l )k .  S.C. VATS,
M L A ,  

( HAIRMAN
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Chapter -I

INTRODUCTION

The Indian Constitution enjoins upon the Govt, to ensure education for all its 

citizens. The development and refonn in every good system is an ongoing process 

and, with a view to improve the quality o f  education in the schools run/aided by the 

Govt, of Delhi, the Department o f  Education has been introducing from time to time a 

number o f  innovative ideas/schemes/programmes. However an impression has been

gaining ground that inspite o f  having sufficient funds & qualified staff, the Govt.
;

schools have not been able to impart good quality of  education, As a result thereof the 

Department o f  Education had set up a Committee (Annexure-I) with the following 

Constitution to study the whole picture, make a realistic assessment o f  quality o f  

education and suggest ways and means of  holistic improvement.

THE CO M M ITTEE....................

Dr. S.C. Vats, M.L.A. Chairman
2 -  Sainik Vihar, Pitampura 
Delhi -  110034.

Shri Ashok Singh, M.L.A. Member
B 5/1 S3, Safdar^ung Enclave,
New Dei i'll.

Dr. Harsh Vardhan, M.L.A. Member
E -  8 A / 14, Krishna Nagar,
Delhi.



4. Shri B.P. Khandelwai 
Director, NIEPA 

! 17-B, NCERT Campus, 
Hauz Khas, New Delhi.

Member

Shri Ved Vyas,
Educationist, Secretary Education Today 
K-9,Connaught Circus,
New Delhi

Member

Shri Narendra Kumar 
Chaimian, D.P.S. Society 
F-Blk, East o f  Kailash, 
New Delhi.

Member

7. Shri Sanjay Pratap Singh, I.A.S', 
Committee for Improvement 
of  Quality o f  Education 
A-502/503, Delhi Secretariat, 
New Delhi.

Member Secretary'

8. Dr. Janki Raj an 
Director, SCERT 
Varun Marg, 
Defence Colony, 
New Delhi.

Special Invitee



T E J ^ S  DF k P'K K EN C E GF T H C C O M M ITTEE

ll
!. The Committee shall study;the existing scenario in the schools run/aided by

the Delhi Government with reference to the quality o f  education, 

infrastructure, availability and utilisation of funds, academic and 

administrative machinery and its efficiency etc. and propose a formula for 

‘A ’, ‘B ’, ‘C ’ grading of  these schools based on these and other relevant 

factors.

2. The Committee shall suggest ways and means o f  improvement in the said

schools with reference to the above factors.
I

3. The Committee shall suggest a range of  alternatives in order o f  preference,

for improving the quality o f  education in the ‘B ’ & ‘C ’ categor>' schools. 

In suggesting such alternatives the Committee will also broadly assess the 

costs, benefits and possible risks of  such akematives.

The Committee has proceeded i n  a  v e r y  systematic and thorough manner f o r  

Improvement of Quality of Education i n  Govt./Govt. Aided Schools run b y  t h e  

Directorate of  education, Govt, of  NCT of  Delhi. The Committee in all held s i x  

niceiings to deliberate on the terms of  reference. The Committee felt that the terms of  

rcfcrence given t o  it was v e r y  narrow and c a t e g o r i z a t i o n  of schools into ‘A \  ‘B \  'C '  

'D' category would in n o  w a y  b r i n g  a b o u t  a n y  change i n  Quality o f  Education. 

Rather it  would b e  c o L i n t c r p r o d u c t i x c  t o  t h e  whole ourpose of settin.i^ up of  t i n s  

committee. In fact, Educational Structure, functioninii and its management needs are 

t o  b e  totallv revised. Therefore, the c o m m i t i e c  outrightly decided not to restrict itself 

to the terms of  reference and give a compi'ehensive and meaningful report, which



wouia seeK l a p r in g ^ b o u t  boffi Wuctural 'anH^uKtpiia  in the present system

ot-maMgemeftt'an’ti'rnhc^ of govt, schools. ^
1 Fj
I

The development and reform in every good system is an bngoing process and 

with a view to bring desired changes and modifications in the Educational System 

curricula etc. the Committee studied a large body of  documents connected with 

various aspects o f  School Education in Delhi including the reports o f  the Committees 

set up earlier, the data on the infrastructure, academic ambience; results etc.

The Committee heard at length the representatives o f  the School Management

Committees, Principal/ Vice Principals: o f   ̂ Schools, Office bearers o f
;

Principal/Teachers Association of Govt. & Govt. Aided Schools besides deep 

discussions among the members of the committee and interaction with senior officers 

o f  Directorate o f  Education, CBSE and Kcndriya Vidyalaya Sangathan. This has 

.constituted a very large input for the Committee and by collecting and analyzing these 

diverse inputs, the committee has arrived at its recommendations which \f 

implemented in the true";spirit, it hopes can lead to significant and holistic 

improvement in . the quality of  education in Govt./Govt. Aided Schools run by Govt, of  

Delhi.
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Cliapter-II

ME IIIODOLOGY ADOPTED BY THE COMMITTEE

The following methodology was adopted by the Committee to understand the 

basic issues, grass-root problems and their possible solution for upgradation o f  

standard o f  Education in Govt, and Govt. Aided Schools in Delhi.

1. To study and discuss the reports o f  the committee set up earlier by the 

department o f  Education, Govt, o f  Delhi.

2. To visit some schools to study the infrastructural facilities both academic 

and physical, to have face to face discussion with tcachers, students and,, 

parents. The committee visited the DPS Anubhav Shiksha Kendra and 

Hansraj Model School.

3. To study and analyze a large number of  documents connected v/ith school 

Education in Delhi as provided by the Directorate of  Education.

4. To have interaction with the representatives o f  the

(i) Govt. School Teachers Association
(ii) Govt. Aided School Teachers Association.
(iii) Govt. School Principals Association.
(iv) Govt. Aided School Principals Association.
(v) School Managing Committees o f  aided & non-aided schools, 

including NGOs.

5. To have interaction with the officers o f  the Directorate o f  Education 

including Secretary (Edn.) and Director (Edn.).

0. To snare ihe views o f  Officials of C.B.S.E., Kendnya Vidyalaya Sangathan 

c^N.D.M.C.

7. 'fo visit some govt, and govt, aided schools to see the infrastructure and 

facilities.



CHAPTER-III

EXISTING SCENARIO 
IN SCHOOLS



ciq e :

Chapter-III

EXISTING SCENARIO IN THE SCHOOL RUN/AIDED 
BY THE DELHI GOVT.

At present there are 1011 & 217 schools run/aided by Govt, o f  Delhi 

respectively; the details o f  which is as under

GOVT. SCHOOLS

Pratibha Vidyalayas (VT-XII) = 10

Sarvodaya Vidyalyas (I -  XII) ] = 663

Senior Secondary School (VI-XII) ^

Secondary Schools (VI-X) = 189

Middle Schools = 149

1011

These schools in all provide education at \'arious stages of  schooling to 
8,75,122 students. The details of enrolment o f  students as on 31.3.2002 is as under

Students No. o f Students

Boys 4.53,458

oirls -T,2i,664

Total 8,75,122



AIDED SCHOOLS

Senior Secondary School 162

Secondary School 30

Middle School 25

217

These Govt. Aided schools in all provide education at various schooling levels 

to 1,55,000 students approximately.

In addition to the above there are 995 un-aided/Public Schools in Dell'i.i. the 

details of  which are as under:-

LN-AIDED/PUBLIC SCHOOLS

Senior Secondary Schools = 323

Secondary Schools = 184

Middle Schools = 488

995

These  u n -a ided /Pub l ic  Schools  in all provide education at var ious  s tages  o f  

schooling to 7 ,70 ,000  s tudents  approximate ly .
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To regulate education in all the schools, Delhi New Delhi has been divided into

2 Education Districts, the details of  which are as under

N a m e  o f  the  
Distt.

Zone Al lotted  
for
A dmn.C ontro l

No.of  Schools  U n d er  The  Administrat ive  Control  o f  
Each Distt.

Govt. A ided Unaided Total School

East 1,2.3 114 13 128 255

Norrh East 4,5,6, 105 08 172 285

North 7,8 077 48 23 148

North West(A) 9,10 092 07 64 163

North West(B) 11,12,13 120 03 124 147

V/est A 14,15,16 86 14 66 - 166

West B
1

17,18 71 06 i 134 
i' •

111

1 South West A
1

19,20 56 17 i . 38
1

81

South West B 21.22 73 108 181 !
1

Souili 23.24,25 146 17 : 90 I 253 1
1

Nc\s' Dc!h: 26 05 22 ■ ' . 14 91
1

Central 1 27.2S 56 62 : 34
i



SCHOLARSHIPS FOR SC/ST STUDENTS

___________________________________________________________________________________________ ____________________________ ^ 3 3

1. Pre matric stage an,B scholarship for SC/ST students parents income from all 

sources is Rs.lSOOO/-. Rs 90/- P.A. are given cash grant.

2. Post matric scholarship for SC/ST.

3. Meritorious scholarship for SC/ST (Class VI to VIII)

(a) Students should have obtained marks in previous examination as written 

below.

(b)For students o f  class VI at least 55% and below 60%.

(c) For students o f  class VI & VIII at least 55%.

Rs. 120/- P. A. to students of  class VI

Rs. 180/- P. A. to students of  class VII 

Rs. 240/- P. A. to students o f  class VIII

4. Open merit junior scholarship for SC/ST

(a) Student should have obtained at least 60% marks.

(b)Scholarship is for three years subject to getting 60%) marks,in the next 

annual examination.

5. National Scholarship to the lalented children from rural area (for SC''ST)

(a) Student should have obtained more than 60% marks from any recognized

school located in rural area ^re eligible to appear in examination.

6. Merit Scho::r^’- ' ;  SC : T

7. Free supply of  books and stationary to SC/ST.



SPECIAL SCHOLARSHIP

1. Destitiute Scholarship. i

2. Sainik Scholarship

Selection is made by the Sainik schools board by conducting a competitive test.

3. Financial assistance to the children o f  armed forces persons killed/disabled in 

action.

4. Pre matric scholarship to the Children, whose parents are engaged in unclean 

occupation.

5. Scholarship to students belonging to educationally backward minorities.

6. Merit  Schola rship  to O B C  students  (Class IX -  XII).

s c h o l a r s h i p  f o r  STUDENTS B E L O N G IN G  TO G E N E R A L 

C A T E G O R Y

i . O pen  merit  junior scholarship.

(a) Students  securing more  than 7 5 ” o marks  in class V and s tudying  in c lass  

VI are eligible.

(b )Scho la r sh ip  is tenable  for three years.

O .'b ^  CIQE

;c:- ;r;crii senior cum ju n io r  sc;er. :e laieni Ncarcri ^^^iioiarship.

(a) Students  s tudying m class IX. w ho  have secured at least 65%  marks  in 

class VIII.

12
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3. Sanskrit Scholarship I /

Selection is made on the basis of competitive test conducted by Scholarship 

Branch.

(a) Students studying in class IX, who have obtained more than 75% marks 

in Sanskrit in class VIII.

(b) Scholarship is tenable for four years.

4. Cash grant/stipend to economically backward o p e n ' to  all students whose 

parental income does not exceed Rsl500/-  per year.

5. Post matric scholarship to lower income group students who are domicile o f  

Delhi.-

CO M PARATIVE RESULTS

Comparative Results of  Central Board of  Senior Secondaiy School and 

Secondary Schools for the last three years in rcspeci of Govi.'Govt. Aided Schools 

conducted by the CBSE is as follows

C O M P A R A T IV E  RESULTS OF GOVT. S C H O O L S

Senior Secondary School Examination

1 Year > No. of Students Appeared I Passed Passed %Age
1

I 1999-2000 ' 4L828 i 30344 72.5

2000-01 ’j
i

44,044 30925 1 70.2
1

2001-02 j 51,560 36,925 1 71.2



s a l
a o E

Secondary School Examination

1 No. of Students Appeared 1 Passed j Passed % Age
j  _  . —  . j

i 1999-20Q'0
1 '

91,392 35,611 1 38.9 !
i

1 2000-01
i

« ;  j

72,278 1
1 1

29,056 1 40.2
1 i

i 2001-02
1

83,086 1
i

38,336 46.11

COM PARATIVE RESULTS OF GOVT. AIDED SCHOOLS

Senior Secondary School Examination

I Year No. of Students Appeared 1 Passed Passed % Age I

i 1999-2000 1
i i

Q447 i 6991 ! 73.9
1

; 2000-01 !
: I 1 OM&B 7808 74.4

! 200!-02 i 
I  '
1 1

\0 3 1 ii 8068
1

I 73'.4
1

Secondary School Examination

' Year j
i

;  1

No. of Students Appeared i  Passed Passed %Age

r 1999-2000 !
i  !

;  7826 53.9

i  2000-01 ‘
! I37 i7 6991 50.9

1

 ̂ 2001-02 1
j  i

!2577 7043 56.0
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DETAILS OF POSTS OF TEACHING AND NON-TEACHING  
CATEGORIES IN THE DIRECTORATE OF EDUCATION 

GOVT. OF N.C.T. OF DELHI (2001-2002)

: S.No. Category
1 ' ■

Sanct ioned Filled Vacant

1 . ' D i r e c t o r  o f  E d u c a t i o n 0 1 0 1 -

; 2 R e g i o n a l  D i r e c t o r - - - ( 3  A d d l .  D E ' s  &  2  J D E ’ s  a r e  

w o r k i n g  a s  R D )  i

1
1 . A d d ! .  D . E . 0 5 0 3 0 2

! 4 . ^ J . D . E - 0 2 0 2 -

5 . D . C . A . 0 1 0 1
[ "  
1

6 . D . D . E .  ( A d n m / S p o r t s ) 0 1 0 1 1
1

1
D . D . E ’ s I S

. . 1

0 3 1 5  ( H o w e v e r  1 5  E . O . ’ s  j 

w o r k i n g  o n  G D C )  1

i s -  . . E d u c a t i o n  O f f i c e r 6 1 4 2 1 9  1

i 9 . D v .  E d u c a t i o n  O f f i c e r 3 5 3 0 5  j

! 1 0 . P h y s i c a l  S u p e r v i s i o n 2 4 1-2 12 1
! ! 1 . 1 - A c c o u n t  O f f i c e r 0 5  ! 0 5

i
f

1 2 . A d n m .  O f f . c e r . ^ 4  i

' ! ’ P r i n c i p a l ■ 5 6 2  1 . '  1 0 8  !

' . 4 . . ^ ^ ^ T c e T ’ n ' n c i p a l . . . r  . 9 9 6 . .  . . . .  : :
' -  j

3 0 2  i:

.  L e c i u r e r . ( R G . 7 ' j ^  ....... . . . 6 4 6 3 5 0 r ^ }  ■ 5 0 0  ^

i n  Y . G . T . / L . T . i P 9 3 2 . T 4 4 3 2 4 8 9  ‘
•

3 r a w  : i ! i i  T e a c h e r 1 4 ^ I  i ■ ■ ' 2 3 1  ^

P l . t ’ s  1 i - } 2 ^ ; i 2 '- -

■ ■ L - ' o i n .  . S c .  T e a c h e r  1 9 0 2 ■ ’ ■ S 3

M u s i c  T e a c h e r 4 P 3 6 K  i 4 9  i

i H e a d  . M a s t e r  ( P r y )  j

. \ > i U .  T c a c h e v 2 9 4 : I  "I c 1)1
: i o b b \ ’ T e a c l ' i c r

1
N u r s e r v  T e a c h e r ( ) 0 4 2  1 I S  :

L i b r a r i a n S O I  i • 7 1 7 8 4  , 1

J v ) .  ; 1 l i b  .A . s . s t t . 1 7 6 2  : 1 4 0 0 3 6 2  i

2 '  ! • S u p d t . 7 9 0 7 9 9  I -
'  \ H e a d  r i c r k ' A . s s t l .  } 0 1  ! 3 S 8  !

i n c .  ! 1 1 6 " 1 1 0 9  i 5 S  i

1 . D C . 4 3 9 1  i 6 4  :

; ; T . ' . b h i  ! > l a y c r ( P T ) ;

C k i s . s  I V ( F , T )  i 4  >; > 4 4 2 2 1 6 6

C l a ^ . s  I V  ( P  T ) 1 2 ! 3 N o t  p i o v i d e d

^ ^ ' o r k  l l . x p c r i e n c e  T e a c h e r

/ ' T e a c h e r

‘ i i c : \ d  M a s t e r  ( M i d d l e )  |

'--M T e a c h e r  ' 2 - . : o - -

N I-. \  . G . i • - . ■ I

S ! e i K ) ” r a p h e r  G r . l l 1 I ' - !

• S ' e n o u r a p h e r  G r . I I l : 6 3  ; 1 5  1

4 1 . . i A O 2 3  ■ 2 3
—  i  

1

"  r o i  A i .  1 4 7 4 S 5 4 0 7 5 0 ..............  5 5 2 2  ■■■ _  ■ ■■ 1

!he \ lire no! axdilahlc Miicc iJu' iiifoniuitioii h(;.\ no; />ecn \uppiicd In ihc Dirccrordic of /■'(liicafioii

15



Availabiltv and Utilisation of Funds

C/Qt"

As per infomiation supplied by the Directorate of Education Schem^|-wise 

Availability and Utilisation o f  Funds for the year 200.1-02 in respect ofNop-Plan  and 

Plan-Scheme is as under

Non-Plan
(Rs. in thousands)

\ S.No. Name of Schem e Budget Allotted Expenditure
1

\

1 General Education
i
1

74,18,574
i  -■
1

73,29,984
j

1

i 2I1
i

Sports & Youth-Service i1 52,885 52,799 !

'
i

■ i

Art & Culture 6,671 7,015

i 4
I

 ̂ ....... i

Industries ■ i,070 KOI 3

i
1

Tota! '4,79,200 73,90.81 1



Plan Scheme

CIQE

( Rs. in Lakhs )
S.No.

11
i

i1

Name of The Scheme 
General Education 
1.Elementary Education 
(MNP)

Budget Allotted 
2001-02

1 Expenditure 
upto 31/03/02

1 Tentative
1
i

1 Stg. o f  Book Bank 15.00 15.36
2 Improvement of school 

libraries
30.00 -

Free supply of school uniform 130.00 116.46
A

• Free Transport Facilities to the 
Girls stds. of  rural areas

20.00 18.63

Free supply of text books 132.00 104.70
6 Non-fon-nal Education - -

/ Opening of new school 30.00 30.00 . 1J
s Ini. of Yoga in Delhi Schools 15^00

1. . ■ . j
Q Capital Works.(Pacca/semi- 

; pacca school buildings) 1
2 0 1 7 . 0 0  ! 1836.75 i

i

1

: Provision of Pre-priniary, i 
Primary classes in the existing ; 
Govt. Comp. (Model Scliools) i

16'O.DO 56.95
i

i
i i ‘ Assistance to Madrassas for ; 

' reachina English & Maths &
I Science

) .Ou

1
!

0.57 1 

j

1 2. Education for All 1i  ̂ ' 11
_____j TOTAL MNP (DTE OF EDN.) ■ 2 4 8 0  : 2179.42 '

1

1 1 .  DIRECTION &  ADMN. 1
‘ 1

1 3  " 1 Sm. of Dtc. of  Edn. | ! . 0 0  j 0.45 1
1 ’ ! 
1 1

■ ’■ .................................... ^  ̂ 1

Sig. of  Inspection Staff 6 0 . 0 0  1 32.03 1
SuB TOTAL;- 0 1 . 0 0 32.48 ■ 1

1
1
1

III. SECONDARY 
EDUCATION

i
!
j

! ; 
1

Pro\'ision of Additional 
.bciiuoiing faciiiiics to the , 
students in the age group 1 1 - 1 4  | 
&  1 4 - 1 7

3 5 0 . 0 0 4 0 9 . 5 3  1
]

1

! 6 Stg. of  Correspondence courscs ! 3 5 . 0 0 3 2 . 5 1

17
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: 17 Free transport facilities to girls, | 
-students o f  rural areas

20.00 18.42 j

18 Free supply o f  Uniforms 21-5.00 179.83 !

i 9 'i Stg. o f  Book-Banks Provision 
of Question Bank

126.00 66.41 *

20 ' Improvement & expansion of 
teaching o f  Science throughout | 
school stage

65.00 51.58 !

21 Improvement o f  school library 1 85.00 70.20
22 Introduction o f  Yoga in schools : 30.00 7.27
23 Educational T.V. 1

1I

24 EVG Services in schools ! 15.00 i: 8.23
25 Educational Tour for Stds. i 15.00 15.49
26 Mobilization o f  community | 

resources for School ' 
Improvement programmes

10.00 i 3.64

•̂7

Iij

Awards/Incentives to the Best- 
■students/Schools &. Teaching 
staff etc.

35.00 29.95

-  I
i

Implementation of Agr..; 
Education in rural schoo;5

2.00 i

!
1

\^Vjcaiional Hducntion in • 
Schools

5 14.00 540.43

- i S.U.P.W. 25.00 i
w u* . .1; 1 i - i 1Population Education Celi 12.00 : 8.2;

■; ■} 1Capital Works for Sec. hdn. 5500.00 5937.62
TOTAL SEC. EDN. 7054.00 7418.00
IV. TEACMER EDUCATION
State Awards to Teacb.ers 16.00 16.26

 ̂ 1

1
Development o f  Librarie.s ibr 
Teachers

- -

G.I.A. 10 S.C.E.R.T. 130.00 50.02
! TOTAL TEACMER E D \ 146.00 n ' ■! 2 ^
I V. OTHER S C H E\jES

30 ! Scholarship lo srucienis 4.00
-V —. t

111

Merit scholarship lo SC ST 
students including Edn. 
Backward classes

37.00 17.00



V CIQB

55 Non-formal Vocational Edn - -

56 Sclling-Lip of  i)istricl-Voc. 
Education

4.00 2.98

57 St^̂ . o f  Slat. Insll. ofVoc. Edn. 1.00 0.26 ,
58 Bhagidari ol 'Private Mgt. in 

Govt. Sc 1*100Is
8.00 -

Sub Total Schemes 1809.00 1682.42 .
1
1

G r a n d  7^otal 11550.00 11379.49
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( Rs. in Lakhs )
S.NO. NAME OF T H E  SC H E M E

1
i

!

BU D G E T
A L L O T E D
2001-02

EXPENDITURE 
; UPTO 31/03/02 
I  TENTATIVE

i
1

i
1 SPORTS & YOUTH
i 1 
I ■ !

1

:  i

i i i i
1 Promotion of  Sports & Games | 

activities 1
159.00 i 132.17

j1
Development of  play grounds. | 

1 sports complexes, swimming I 
! pools

ISl.OO
]i

1 i r . 4 0
i
[
i

■ 3 i Rural sports stadia i 15.00 I 11.26
- Youth welfare prog. iQ.OO 14 ~i
> Devlp. o f  physical edn & 

promotion of  sports
14.00 3.19

Delhi Schools of  sports • « .

— of wrestling stadia -

Assistance to the 
outstanding players/sponsmen

' ” .3o

Esiahh'shment of  sports centres 0 . - 5

• • Ir-Fjodaciion o f  scouts & guide 
programme in govt, schools

1 ! Devip. of Chaitarsal stadium Z . '  . 4 ' j

: sports teacher award 2,"0 i .03
T O T A L 640.(H) 54L87
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CHAPTER-IV

MAJOR PROBLEMS



C h a p t e r - i V

i

THE M AJO li PROBLEM S

The purpose of  Hducalion is all round growth o f  child which means ‘‘Academic 

achievement, emotional maturity and concern for society and its environment. 'There, 

is no denying the fact that Education in Delhi schools is deteriorating day py  day. T h ^  

dismal result in public exams are the causes o f  concern for Educationists, the 

Education Deptt., parents and even for social scientists. In Govt. & Govt! Aided 

scnoois, students come from different ethnic, linguistic and also from different 

economic strata o f  society especially lower middle class, poor and deprived sections 

ot society. The major problem affecting govt, schools perfonnance are very 

common ar.d gc:K‘ral but left un-attended for a longtime. The following problem' 

came in ihc of the Committee

________________________________________ _________ CIQE

T H E  DELHI S C H O O L  EDUCATION A C T  & R U L E S 1973

The Dcliii School Education Act 1973 was enacted to provide better 

organizaiions and development of  school education in Delhi. The Act came into force 

from 3 P' December, 1973. It is obsolete now. It was enacted at a time when there 

were a lew Go\ l, Go\ t. Aided/Private schools. There seems to be a general neglect in 

both ihe Act and the Rules, of the Govt. Schools and e.xclusive attention has been paid 

(o the regulaiion of  aided and non-aided schools. In order lo revise the pxisting Act 

:ind the Rules aiui lo bring them inconformily with the changed circumstances, the 

3ovt. in Delhi had constituted a Committee under the chairmanship of  Sh. 

' .K.Chandla, MLA which had already given its report in 1997. The Committee
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decided lliat they would not like to recommend any cliange in llie Act which would be 

a long and arduous process rather they decided to recommend a model within the
'I

existing slaUitory framework which can be implemented immediatc^ly by simple 

administrative and financial changes.

T H E  A D M IN IS T R A T IV E  SE T  UP

Secretary (Education) is the Administrative Head o f  Education in Delhi. Joint 

Secretar}^ (Education) assists Secretary (Education) in discharging his/her duties. The

Delhi Govt, administers the Govt. Schools/Aided School/Un-aided School through
\

Directorate o f  Education which is headed by D i rec to ro f  Education. A team o f  05 

Additional Directors and 02 Joint Directors assist Director o f  Education in discharging 

his/her dinie.s. Recently, 05 Regional Directors ^a^■c been appointed from amongst 

Addi:;o"ai Director Joint Directors to Head the Disincis as under

1 KcLiK.MiaiDii-ccior - East & North East 

n  Regtui'ial Director - North West A, Noriii West B (Sc North

III Regional Director - West A, West B

IV Regional Director - South, South West A, South West B

V Regional Director - New Delhi & Central

There are 12 Education Districts each headed by Dy. Directors. Each District 

has two more zones headed by Education Officers.

The Principal is the Mead of  Senior Secondary School and carries out all the 

administrative duties. He supervises, guides and conducts all the academic and co-
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cun-icular acliv.tics o f  the school. Principal is assisted by Vice Principal in

discharging his duties.

The department has expanded but no posts have been created. Secretary 

(Education) and Director, Directorate of Bducation have no power regarding creation 

o f  posts and post creation is a long arduous process. Further senior officers remain 

more busy with administrative work and have h’ttle time for actual academic work. 

The Principal has no power to fill up vacancies on temporaiy/ad-hoc/casual/contract 

basis either o f  teachcrs or o f  staff

The education department is totally centralized at Head Quaner  level v '̂ith 

regard to All Adn'iinistraiive and Financial Powers. It is too big for effective 

manac^emenl o f  schools. Even basic data and information is not readily a\-ailable with 

the department.

NON -UTILIZATIO N OF FUNDS

On scrutiny of  the figures supplied by the Directorate of  Education regarding 

Availability and Utilization o f  funds for the financial year 2001-02 m respect ot Non­

plan and Plan Schcnie it appears that although sufficient funds are being provided by 

Delhi Government for the welfare of  students & teachers but it was not piopeily 

utilized by the Directorate o f  Education. To cite an example from the Plan Scheme 

2001-2002 under the Scheme " Improvement of  School Libraries” appropriate outlay 

was Rs 30 Lakhs but then revised !o Rs 20 Lakhs but no expenditure vsa= maoe

under this scheme. A few more cases as under indicated the failure o f  administrative

machinery to properly utilize the funds.
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P l a n

(Rs in Lakhs)
Sr.Nc|. N a m e  o f  (he Sc h cn ic A p p r o v e d  O u t l a y  

200 1-02
R e v i s e d  E st im at e  

2 0 0 1 - 0 2
E x p en di tu re

2001-02
1 ^ In t r o d u c t io n  o f  Vofja in 

Dell i i  S c h o o l s
25.00 15.00 Nil

2 N o n - f o r m a l  Edn 5 .00 ' Nil
3 C o n s t r u c t i o n  o f  Wrc.stl ing  

s t a d i u m
18.00 5.00 - Nil

4 I n t r o d u c t i o n  o f  scouts  &  
gu id e  p r o g r a m m e s  in 
Govt ,  sc h o o l s

16.00 16.00 0.54

5 E d u c a t i o n a l  T .V. 15.00 Nil
6 D e v e l o p m e n t  o f  L i br ar y  

for  t ea c h e rs
5.00 Nil

7 M o n i t o r i n "  «S: Eva l uat ion 2.00 2.00 Nil
8

I

G r a n t - i n - a id  to (he  
N .G .O . s  Or ua n isa  l ions  
cnyi i^cd in the 
E d u c a t io n a l  f ield

5 .00
i
j
i

Nil

9 '
i
1
i

1

i

Sp e c i a i i s cd  C oa ch in g  
facil incN tor the talented
sTUtli l’ •
tliK-idu. S C / S T  
e a u c a t i o n a l h  backAvard 
m in or i t i e s  ior  entrance  
K\; iins

5 .00
1
1

1
1

Nil

1 C 'j a ■: ii! p. f  a c i 1 i t i es- 
>iuJvn:s  Rura i  Schoo l s

5 .00 - Nil  i
i•

! i i -  !
!

Soititii i  o f  the Deptt .  
CamccMi ( B - T v p e )

LOO 1
1 j

Nil

12. i
i

In tro i lu c t i on  o f  C o m p u t e r  
A w  a r e n es s P r ogra  m ni e 
( C A T )  in G o v t .  (Mode l )  
S ch o ol s

1

1

Nil

1

13. !‘ Se t t i i iu -up  o f  D . l i .S .E LOO ! LOO Nil

1 14 1 P rov i s ion  o f  Addl.
fac i i i i i c s .  r e n o v a t io n  w o r k  

: in ex i s t ing  b ldg s  o f  the  
' Edn .  Deptt .

50 0 .00 : 33.00

i
i

Nil

1

J -------------------------------- — ---------

15 , N o n - l o r n i a l  vocat ional  
■ edu cat ion

50 .00 i 1

i
I

i Bh a g id a r i  o f  Pvt.  
M a n a g e m e n t  in Govt ,  
schoo l s

35 0 . 00 8.00 , • Nil

____________________A

17 M i d - d a v  meal 400 .00 - Nil

T O T A L 1403.00 76.00 0.54
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PHYSICAL INFRASTRUCTURE IN THE SCHOOL:

In large number o f  Govt, schpols there is no conductive academic atmosphere. 

Some schools have shortage of rooms, some have shortage of  desks, Electricity and 

water problem is being faced in almost in all the Govt, schools. Insanitary-conditions 

in the schools adversely affect the academic climate.

There are no toilets in some schools and even if  they exist thej^ are in bad- shape, 

dirty and out o f  use. There is no proper an*angement for their maintenance and 

cleaning. Some o f  the schools are not having boundaiy walls and even main gates. 

Security system in school^ is a total failure. It gives rise to hooliganism in schools 

and anti-social elements may introduce drugs among students.

The cond-non of  school buildings & toilets are ver>' ^oor. There is no proper 

maintenance of  ouiidings. P.W.D. is the only agency to louk afier ihe repairs and up­

keep of sclioo! buildings which has proved to be a dismal failure. Inspire o f  repeated 

den^ands from ihe Directorate of 'Educat ion-of  a Senior Encineer in ?\VD to be 

specially designated for Directorate of Education to look after its work, no progress 

has been nradc and the Govt. School buildings lie in a slate o f  shee]* neglect. 

Principals ha\'e no authority to arrange for repairs from private agencies. There is no' 

cleanliness iii scliool. one sweeper has been provided in each school to clean about 50 

rooms daily. In double shift schools there is a tiny gap o f  half  an hour for one 

sweeper to clean all ihe school buildings which is practically impossible. There is no 

proper pro\ ision or' eiecincity in class-rooms. During the recent past a policy decision 

has been taken by the Education Department to construct temporary semi-permanent 

structures. 'Fhis decision was taken as a temporary measure in view o f  urgent 

requirement of  buildings and the inordinate delay in regular construction. These
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structures have reduced the playground spaces o f  the children in the schools. What 

was a temporary measure has now become the norm. At present 2^ Govt, school 

buildings are under construction & construction o f  19 school buildings is under 

process.

tU O U B L E  S fi lF T  SYSTEM

In double shift system the duration of  each'shift cannot exceed S Vi hours. • This' 

system makes it impossible for the school to have 1000 instructional hours in a year 

prescribed by Education Act pjus 200 hours o f  remedial coaching. This system gives 

rise to many problems relating to physical 8l academic infrastructure. Tlie 

possibilities o f  utilization o f  various facilities like - library, laborator\': sports etc. 

by the teacher students becomes very limited. The Committee found ‘that the 

justifications to introduce the double shift systems i.e. inadequate school buildings,
I

difficulties for getting the land allotted for.Govt, schools did not overweigh the, 

disadvantages of  double shift system.

ADMISSION POLICY

There is no pick and choose policy in Govt./Govt. Aided School. The 

Govt./Govt. Aided Schools have to admit every child. Primary Education is in hands 

of  Local Bodies like MCD. I'he children are promoted on the basis o f  attendance 

only. No formal examination upto class III is conducted. All such students are 

^admitted in Class \ ' l  in Go\ i. Schools according to an admission plan issued by the 

Department that varies from year to year. It is strange that hardly any'child o f  any 

MCD Primary School is admitted to any of the established Public Schools in Delhi. 

This is a contributing factor to the poor academic status o f  Govt./Govt, Aided
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Schools. In fact il is seen that Sarvodaya Vidyalayas are doing better than the nonnal 

Govt, schools, since the intake o f  child is from the beginning i.e. 1st standard and his 

academic standard is maintained well right from the start. There is a pressure on 

Principals from the influential persons regarding admissions in the schools with the 

result that needy and meritorious students do not get admission and ( u h d e s e m n g  

students are admitted.

There is no denying the fact Govt. Schools teachers are tirst rate in terms o f  

their academic records as compared to many privately run schools. Not only this,

Govt, teachers are assured ^of a secured job, a salary commensurate with his
\ ' ■ ■ . ..... . ■ ^

qualification and periodical r i se jn  DA whereas in majority of  Public Schools not only

are the teachers undeipaid but also not as academically bright and sound as in Govt.

schools. However tlrst rate intake or pick and choose admission policy enables the

private schools to shine in contrast v/ith Govi. run schools.

T E A C H E R S  VACANCY

Tlie sirciiglh o f  any educational institution lies essentially in its teaching 

faculty. Unless teachers are dedicated, well trained & well equipped, the objective of 

Quality o f  education is difficult to achieve. It is a fact that in almost all the Govt, 

schools posts of  teachers are lying vacant. These vacancies included Principal/Vice- 

Principal, POT & l  U I ’s. As on 1-04-02, posts o f  108 Principals, 302 Vice- 

Principals, 500 PGT’s and 2692 T G T ’s were vacant. The Education Department has 

recently introduced the concept o f  guest teacher which is full o f  flawtS i.e. point o f  

accountability, guest teachers stay in the school lor one or two periods only, such 

teachers are appointed only for few months, most o f  these teachers become reluctant

CIQE
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to work for not getting remuneration in time. There is no proper system of  filling up 

the vacancy o f  the teachers with the result there can never be zero vacancy in schools, 

for example vacancies o f  PGT are filled but later on Vice-Principals are promoted 

from P G T ’s making posts o f  PGT vacant. Post filling up takes almost 3 years from 

creation and by that time new demands are created. There is no long-term planning 

regarding the staffing of  teachers in the schools. The vacancies of  the teachers cannot 

be filled up by appointments on casual/contract basis, due to legal hurdfes which^he 

department would face in respect o f  such teachers being Delhi Govt, emolovees.

________________________________________  CIQE

O F F I C E  S T A F F  IN SC H O O LS

The follov,-ing office staff has been pro^•ided in all senior secondaiy and 

Secondary Schoois of  Delhi Govt.

1. Superintendent - one

2. Head Clerk - one

3. Upper Division Clerk - one/two

4. Lower Division Clerk - one

All the office staff belong to the Delhi Administration Subordinate Services 

Cadre. Tliesc posts are filled up by Services Deptt. o f  Delhi Govt. The members o f  

this cadre are transferable to other Deptt. o f  Delhi Govt. 30% posts o f  ministerial staff  

remain vacant in the schools and Services Deptt. delays the filling up. Those who join  

the Education Department start pursuing for their transfers to more lucrative 

departments, and are not interested in working in the schools. 10-20% ministerial staff 

are working in diverted capacity in District Office/Zonal Office/Head Quarter o f
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bducaiion Dcpu. and evcii in other Departments with the rcsultfsenior teachers are

forced to do their work leaving their important academic work.
i
i

!
FEE & OTHER CH ARGES

hi Govt. Schools no admission fee, no tuition fee, no re-admission fee, no 

science fee, no home science fee are charged from the students. Rs. 3/- per month is 

charged towards Pupil’s Fund upto class VIII, Rs. 4/- per month upto class XII from 

all students except SC/ST students. The Pupils fund is meant for providing facilities 

like game, examination, audip visual aids etc. For scout and guide Re. 1 per month  is 

charged upro class VIII and Rs. 2 per month upto class XII. From absentees/late 

comers a fine of  five paise is being charged. Every school also has a parent and 

teachers association (PTA i for which Rs. 5/- to Rs.l5/- are charged on a three months 

basis. This Inind is also utilized for the welfare activities o f  the students. The aniount 

collected through ilie Puj-iils Fund or PTA is so small that it cannot be used m a proper 

way in the inlcrcsi of  ihe students. Presently contract teachers are aDDCinied by ihe 

schools and paid out o f  PTA fund. There is a need to have a single Fund at school 

level with substantial monthly collection. The rate o f  fine needs to be enhanced 

because there is no other way of  enforcing discipline among the erring students after 

abolitioii o f  corporal punishment.

NON-ACAI)EjMIC ASSIGNM ENTS

The Mead of Sciioois have to attend a large number o f  meetings some related to 

academic matters and some to non-academic matters viz. AIDS control, health care, 

population education, elections, census work, consumer education and also routine 

zonal meetings. 'I'hcse meetings hamper the normal working of  the schools and
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adversely afrccl the school atmosphere. The buildings of  some Govl. schools arc 

often taken over by the Election Office for issue o f  Photo Identity Cards to voters. 

This system is creating a serious proDiem Decause hundreds o f  people daily visit the 

schools and cause disturbances in the working o f  schools. It is also reported that 

truancy I'las increased where such activities are going on. Further, school teachers are 

assigned to various non-teaching works as election duty, census operation.- Econnmin 

survey duty, EFA Programme, Pulse Polio Programme and the like. This hampers 

the teaching vv'ork.

T R A N SFE R  POLICY

There is no transparent Transfer Po l i cy  for Teachers. Principals and Vice 

PnnciDsls. ■ In urban areas influential staff work regularly 10jq^l 5 years whereas the 

posts lemains vacant in Rural and Resettlement colonies. Teacher working in 

Sarvoria\ a Vidayalas or in urban schools are mostly engaged in private tuitions. They

are r,ir.re -ii'icrested iii llicir cxtra-incomc throug'-^ inleresled in class­

room leacivirig. On the other hand, teachers working in rural areas/re-settlement 

coloriies hardly get any chance of  posting in a good school. This leads to frustration 

and lack o f  commitment towards their job. There is an urgent need of  merit based 

equitable and transparent transfer policy for the teachers to remove the demotivators.

T E A C H E R S  T R A I N I N G S

There is an imperative need to organize focused teachcr training programmes 

for empowerment of teachers. It is necessary that their participation must be ensured 

and follow up made so that gains really accrue from the training programme. It is 

found that mostly teachers who come for training programmes simply mark their

C I Q I i
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attendance and push off. There is a lack o f  a proper evaluation system after the 

training programme so that we cannot be sure whether there are any benefits accrued 

from the training programme. In fact, there is no proper an'angement o f  teachers' 

training. S.C.E.R.T. is the only agency under Delhi Government to organize such 

seminars. There is no system to provide training to newly promoted T G T ’s & P G T ’s 

in their rcspcctivc subjects. SCERT has recently started in-service teachers training 

for three weeks duration during academic session. That is why teachers remain- 

outside schools for three weeks. There is inadequate provision for the training of 

Principals/Vice-Principals on school - administration and on financial matters.

\

There is a general perception that the teachers o f  government schools o f  Delhi are 

some of the most qualified teachers in the country. While this is in large measure true 

of  the teachers recruited through the open selection process of  the DSSSB, a related, 

promoiional policy (of filling 70% posts by taking primary teachers who have 

ccnrpiereo S years of  scrvice, as TGTs lor nviGoie and high school levels) has led lo 

the infusion oftcaclicrs who are either dellcient in qualifications or kiiowled2.e. These 

primary tcac’ncrs will have done their graduation either before they became Primaiy 

Teachers or will have graduated tlirough correspondence course. Thus a veiy large 

proportion oftcaciicrs in the government schools do not have the requisite knowledge 

of content and metliodology. They also do not ]ia\'c training in pedagogy o f  adolescent 

learners. Ii\'cn among those selected through due process, some systemic gaps exist in 

their training and knowledge.

As curricula and syllabi cliange iVom time to time, there is need for refresher 

and subject enrichment Course.



_________ ________ ________ C/g:?;

All ca tegor ie s  o f  teachers require  sens i t iza t ion  to the needs  and aspiration'^ 

o f  tlic cl i ildrcn in governinent s choo ls  m a n y  o f  w l iom  are first gcneral i6 ’$  

learners  f rom w o rk in g  class backgrounds .

C h a n g i n g  percep t ions  and unde rs tand ing  o f  c h i ld r e n ’s psychology ,  c o g n i t i \ # |  

d e v e lo p m en t ;  c l i i ld ren’s rights etc.

A l th o u g h  a lm os t  all teachers in the  g o v e rn m e n t  schoo ls  will  have  had  oreri 

serv ice  tra ining,  it is imperative tha t  pe r io d ic  t ra in ing  be g iven  as part  o f  l l j |  

t eachers  p ro fes s iona l  deve lopm ent  an d  cap ac i ty  bu i ld ing .

At p resen t ,  no rm s  prescribe for 21 days  o f  t ra in ing  for every  teacher eveiy: 

SIX vears. ;

L A C K  O F  P R O F E S S I O N A L  A C C O U T A B I L I T Y

Teaci ier uiidcrsiaiid iheir  rights and no t  their  duties.  There  is a fi 'equent loss oi 

man days a\^aiiablc lo r  teaching dur ing  the a cad em ic  year.  Teachers  are noi 

accouniab ie  for ii;ei!' resuils .  No ser ious a tten tion  has been  paid  to professional  

accouniabiii i\^ sys icm  in Go\ ' t .  Schools w h ich  is the  need  o f  the hour .  Tui t ions  creaic .  

a big m enacc  Ibi' e ffec i ive  transaction in c lass room s .  'I'he r iducalion Rules  p rov ide  

that no teacher  siiail under iake  private tu it ions  or  pr iva te  e m p lo y m e n t  or e n g ag e '  

h im se l f  in bus iness  but teachers are b u sy  v/ith pr iva te  tu it ions  and it has  2;rown 

imo a i i ighiy lucra iive  side business.  D ur ing  in te rac t ion  with represen ta t ives  o f  some^* 

privaie  (public)  schools ,  tney openly  admit ted  that  the ir  go o d  results  w ere  due  to th e  

Govt,  school teachers  w h o  impart  private tu i t ions  to the  pub l ic  school students.  Even^ 

som e C B S E  o l l lc ia l s  conf i rm ed  this fact.
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COURT CASES

At j^resent there arc about 1000 pending cases in different courts at different 

stages whereas no Litigation;^ Branch either at Head Quarter or District Level is in 

operation to provide the information well in time as required by the Govt. Counsels o r’ 

H on’ble Courts. The senior officers o f  the Directorate o f  Education remain engaged 

to pursue the legal cases o f  the deptt. and as a result thereof the work related to 

academic side suffers a lot.

THE REC RUITM EN T RULES FOR TEACH ER

\

The recruiri'nent luies for recmitment o f  teachers on  ̂anous posts are defective 

and outdated. 2 8 %  posts o f  TGT’s are filled through direct recruument and 72% by 

promotion irorn rn m ary  Teachers of  Delhi Govt., PniT;arv .ivcicr.crs or M.C.D. and 

Lab. Assns. 7ne  essennai qualification for the post o f  ? n r ; : a n  Tcacn e r  iS 12" pass 

J .3 .T /E .T .E .  Tl-ie) acquire  academic qualifications o f  B. .-  ^  E .Ea .  ruosily from 

con'cspondciicc \s liiioui increase in academic stanaar-:! for lo ihe post of

T.G.T. For iiic po;>is of  P.G.T.'s 25% posts are filled b\ i rcLi i,.;rmeni & 75Vo by 

promotion from the cadre o f  T.G.T.’s The commitiee noted v,i[h surprise that a 

Science teaciicr v'T.G.T.j may be promoted as F.G.T. in Aii.:. .'.irpicct.' ,̂ after doing 

M.A. in Arts sub jcc is  and start teaching a particular Art subjcc l  with rio experience in 

it. hi promotion from Primary Teacher to T.G.T. & T.G.T. to P.G.T., just pass is 

enough in the required subjects at graduation/post graduation Ie\-el and no divison or 

percentage i  ̂ prescribed which is essential to maintain the quah'iy in Education. There 

is a lack o f  subject knowledge base o f  teachers due to non-iniegrated approach in
I

undergraduate teaching in school education. Though the school textbook offers social 

sciences as a single subject; no teacher has received systematic education in all 

branches o f  Social Science: Geography, History, Civics, Economics. Therefore the

___________ CIQE
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faio wEe^e Basi? o€ f c  teae&er i tsel f  i s oiie thirds o f  what he/she is-- expected t<D̂ teaek 

Tlie same is the case with sciences :. tliere is no prograninie at the BacheTor ŝ leveli that 

teaches physics,, chemistry,, biological; sciences together, rt is not surprising that the
, V I

i;ate oCfairiires> in these subjects- is very high in̂  government schoofe. Private schools 

solve the problem by hiring more than one teacher; but the government sanctions onlv 

one postrpeFsubTectt,

The supervision/inspection o f the every recognized school at Feast once in each  

financial year is to be made mainly by the Educatioii .Officers o f  the Directorate o f  

Education whereas the Govt, schools are hardly visited by the Senior Officers o f  

Education Depanment.

A t  p '̂c^sent, there are 2223 schools m  Deini and  N ew  Delhi viz. Govt.  School  

!>'! I. Govi.  A i d e d  School 217; Unaided S c h o o l T u b i i c  Schools  995. There  are 61 

sanctioned posis o f  Educat ion Off icer and 42 posts  o f  Educa t ion  Officers are filled up  

as such cacii Educalioi] OlTiccr iias to inspect neai about  53 schools. The Pr incipal 

!s l-cavi o f  scliool is supposed to supcn ' i s c  (vi- class a day and niaaUain a daily  

.jaii'j. wiiicii is L'iicckcd by the I'ciiicaliou Oi ' tkci '  j ' -eriodically but this prac licc  

i^a^-ncLiiarly i;; GoM. schools  appeal's to be an c \ c  u-ash only.

j hci c is a provis ion o f  s toppage ol 'aid and w i ihdrawal  o f  recogni tion in respec t  

ui aided and unaided pri\ 'atc schools  if  de i lc icncy- is  found but no responsib il i ty  and  

iK'nalty for non rectification o f  such type o f  de f ic iency  can be imposed  in Govt .  

Schools ,  moreover  there is no proper m on i to r ing  sys tem  to check  w h e th e r  

def ic ienc ies /shor tcomings  pointed out dur ing  the Inspec t ion  o f  the school have  b een
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rectified' by the Principal or othenvise ; even i f  a teacher is not taking class iip to the

mark, there is no provision to send him for a refresher course.

PROBLEM  OF TEACHINGS : LANGUAGE, M ATHS AN£>SCIENCE

Im mosfc o f DelhivSchool^ language teaching is o f  two types:-^ Hindi as- â  mother 

tongue or tTrst language (LI);and iinghsh as a second or foreign language (L2). 

Teaching o f  any ianguagemeans acquisidon o f  four basic language skills (listening, 

speaking, reading and writing). Problems related to language education can be viewe( 

from various aspects..

Most o f the time, the emphasis is b n  tne \\Tiiien work. Apart from this 

incorrecL'pronuriciation,  improper voice m o c u ia n o n  ana  commori en’ors due to the  

ciVcl I o f  m other  tongue become grear hurdles  in ihc process  o f  language ieaniing.  So , 

rnc ciiiid lacks in the speaking skill w inch  is tne n:osi esscnua '  skiU ii'i ar.y bngvvage. 

i ' -jc u.' i!ic lack o f  comprehens ion  or undcrsi=an(iing and exposure  lo the readirig 

!;h:’L-na! iiiuN' ilnd reading U) he a dull aiKi LiiUiiicrosting work. Sludenis comnii l  

' :1 ĵ■;i^̂ ;̂' ês due It) tne kick of cori'e(.l ;:];iniiri;’;tical know'!edge, i iv. 

d;i'rieL:lly o f  English spell ings is that liicre r.o one  to one relation bctw’een tlie 

sv)unds and symbols in the language . The s iudem s  who read English will ha\ 'e  lo 

leeo^rii/ .c many sj^dlings for one sound,  mai)\ so unds  Tor one spelling. Mistakes  like 

wrong  >enienee su'ueture, use ol’inappropnaie \ ocaDuiary, spelling mistakes and over 

generalization o f rules are very common.
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M ost o f the language textbooks are stereotyped. They focus only on the 

literature or knowledge part but ignore or lack in linguistic components (grammar). 

There are no activities given in the textbooks, as a result they do not enhance the 

interactive aspect o f the language. Exercises are knowledge based-, giving no scope 

for the development o f the skills.

Teaching o f language mean teaching o f  linguistic components or the basic 

structure o f  language. Language teachers get satisfied by completing the chapter, 

ignoring the linguistic aspects. They don’t bother to rectify and amend the mistakes 

o f the students instantaneously. Most o f the language teachers are not aware about the 

latest changes in the field o f language teaching.

;

There is a lack o f audio-visual aids like CDs, Audio Cassettes, Video Films,

Slides,  language  games  -  to cnhancc  the deve lopm en t  o f  the listening and speaking 

skill a inong  [he siudents.  There-i s  a scarcity o f  language games  which can help to 

creatc the interest among the students. Apart from this there is no provision for the 

language laboratories.

I'h.cie is ill) pi-()\'isic)ii foi' ilie cx’alualion oi' iislenin.g and speaking. In oui‘ 

educa t ion  sys tem it is evaluated like any other know ledge  bases subject.  It is, in 

general ,  seen that copies of' the students  are checked  casually  and the mis takes  

coniinit ted hy the students are not recorded properly.  In fact home task and check ing

111 Imiiic ta^^k become custoniarw The reasons lor ci^inniilinm mistakes bv the 

NiiHiciiis are not diagnosed pi 'opeiiw
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MATHEMATICS TEACHING

Mathematics is one o f  the areas o f  the school curriculum that makes a great 

demand on teacher’s rdsourcefulness in creating relevant learning situations for 

formation o f concepts ' in children’s mind. Mathematics is a subject, which 

manipulates elements, most o f which are abstract. This makes mathematics a little 

more difficult to teach as well as to leam. Our schools suffer heavily due to lack o f  

funds and there is hardly any money with the schools to buy the teaching aids. Most o f  

the time teachers do not have easy and simple teaching methods. Students are given  

readymade answers to the problems without understanding the meaning and utility. 

As a result rote learning become more important. It is the duty o f maths teachers to 

expose the importance o f  mathematics and its application in today’s world.
}

SCIENCE TEACHING

There is a need to revise liic scicncc curriculum as per the requiremenis o: 

Delhi and its physical and biological environment. The language (specially in Hindi 

N4cdium) is too tough to encourngc self-learning in science.

Many o f  the teachcrs  teaching in our  schools  lack conceptual clarity.  I 'h c y  

tcach whatever  they had learnt at their school  level and seldom do they make  an effort  

to update  their know ledge .  This  p rob lem  is more  apparent in higher c lasscs .  Sc icncc  

IS of'icn taught in our  govcrnnicnt  schools  in the most unscientif ic way. Use c')f 

. 'caching aids and acliv ity-hascd  (cacliing is very rare. In most o f  the schoofs .  slucleriis 

arc made U) read ihe hook a loud and learn the answers  U) the ques t ions  ^ i \ c n  al ihe 

hack o f  each chap te r  from the guides.  Most o f  these guides are hurr iedly  wrilien and  

ihcy fail to provide  ckirily o f  concepts.  When the sUidenls are unable  to unders tand  a
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subject and they have to leam by rote to clear the examination, they develop a 

negative attitude towards that subject. This may be a strong reason why students 

hesitate to study science in higher classes. 1
I

Students in government schools seldom get a chance to do the practical 

activities. The reasons may be many : overcrowded classes, absence o f  a science lab, 

lack o f  desired equipment as well as the absence o f required will and skill in the 

teachers. Even in the schools where full fledged labs exist, only the senior secondary 

classes get the chance o f  doing practical work there. Classes up to the tenth seldom  

get an opportunity to visit the lab.

In tlic abscnce  o f  an opportuni ty o f  d o ing  practical w ork  in a science lab, the 

next bcf i  :!b.ern.nri\’c is to perform demons t ra t ions  in the class.  In m an y  cases the 

rccuiii'cd I'Ki'crN'’ i- :i\-::ilablc in llie school but is not used,  as it requires  extra efforts 

on llic [Airl .tcaclicr. The costly appara tus  is not taken out o f  the cupboards  for

the fear o f  b reakage  or theft.

Vai ious  / o n a l .  district level and state compet it ions  and  exhibit ions  are 

o rganized  froni t ime to time to develop the interest  o f  the s tudents  in the field o f  

science,  to encou rage  mnovalions and to promote  scienti i lc l iteracy among the 

masses.  But these  p rogram m es  often end up in waste  o f  t ime, energy and funds. Most 

(>! ihe times, these compet it ions meant to be ibr the s tudents  end up as the 

compct ii io i ' s  'hciwecn the tcachcrs and the schools .  In scicnce seminars ,  the teachers 

do the prepara t ion work. 1 hey Vsritc the paper and the students  are trained to learn it 

by iieart and present  it boldly before a s c lc c i i \ e  audience.  Students  d o n ' t  gain much 

out of It. Similarly,  the projects and models  presented at the science lairs are rarely 

the o n m n a l  w c r̂k o\'\\)c students.
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Evaluation in science needs to be reviewed. Practical work, project work-, 

reports o f the field visits, participation in science seminars and science fairs should be 

included in the evaluation criteria. A percentage may be fixed for each activity e.g. 

40% for theory, 30% for practical work, 20% for the project and 10% for innovative 

activities/participation in science seminars and science fairs.
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T  h a p  te r  -V  ^

RECOl^M ENDATIONS OF THE COM MITTEE

The entire world is striving to develop a system o f Education that may equip 

children with a capacity o f leading meaningful and productive lives in the world, 

-when information and expectation are constantly being revised and upgraded. Seen in 

this perspective access to quality education is becoming a major agenda. The issue is 

not just what schools will have to manage is changing but how they will be able to 

manage is also changing. It is being increasingly realized that centrally administered 

m a n a g e m e n t  cannot differentiate one school from another, it is unable to cater to the 

needs  o f ' ind iv idua l  school because every ins ti tution lias a personality o f its own. Each 

school  presents a distinctly different picture that the other even if they exist in the 

same vic iniiy  cater ing to the chente lc  be long ing  ro the same socio economic group. 

Scii(K)l luiioi-K^niy offers a way to promote  inipi 'ovemeni by decentrahz ing  control  

from eenirai  office to individual seho(')l sites. As a part o f  the decentra liza tion 

con t inuum ,  il at tempts to give school eonsti tuents-administ ra ' tors ,  teachers,  parents  

and o ther  co m m u n i ty  members-more  control and accouniabi l i ty  over what happens  in 

the school.

wn i 'cview oi me present scenario o f  the schools  and the present Adminis tra li  ve 

set -up o f  the n i rec to ra te  o f  l;ducaiion it has been o b s e r \ ’ed that under the present 

a>dministrati\e set-up, it is almost impossib le  tv) i^rmg any drastic change  m the 

l iducatioii system as regards improvement o f  cjuahty of 'Hducation is concenieel.  The 

Direc to r  o f  !-ducation is at present carryinu out 03 funct ions ;-
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1. Management o f Govt. Schools

2. Regulation o f Private Schools under the Delhi School Education Act and

Rules which includes controlling the aidek Schools and giving o f  grants-

in-aid to them.

3. Implementation o f all the Centrally Sponsored Schemes in education like

non-formal education, universalisation o f  elementary education, national 

literacy mission, adult education, vocational education and sports.

He is not able to devote any time on any o f these activities properly. The Deptt. 

is too unwieldy to manage. The Committee found that even the basic information and

data was not available readily with the Dte. o f  Education, even me Duaget proviaea 

for improvement o f schools under various schemes was not utilized. Almost 

Rs. 1403.00 lakh was not utilized under various Plan Schemes, which was meant for

Schoc^ls. Right from the Dircclor o f  Educalion to Education Officers all remain busy  

oul !hc acadcmic  ycai' cilhci' for admiinsU'alivc or l i t igat ion 'work and thev can 

hard ly  spare enougli  t ime to look after the acaoem ic  work  in reality. The  o f f i c e r s .o f  

the Dte. o(' Education wlVerc the same person  is doing an me three act iv it ies  

concentra tes  on Private Seliools and such o ther  th ings  like N O Cs  for open ing  o f  new  

Private Schools ,  al lotnient o f  land lor Private Schoo ls  etc. and as a result thev ha\ e no 

t ime lor Go\' t.  Schools.

An impor tant exaniple o f  this which the C om m it tee  found was that there w as 

\ i r tua l ly  no e ltort  in uetl ing precious  land from 1)I)A for ( iovt. Schools  in M a \ u r  

Vihar wliere all the land sides earmarked for schools  went to Private Schools .  This  

was s imply  because the cc'tneerned oll ie ia ls  o f  the Education Deptt. did n(U make anv  

el lorts.
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The Committee has therefore, decided that the Dte. o f Education is ill 

equipped to handle the m anagem ent o f the Govt. Schools.

The committee is also o f the opinion that Govt, rules do not permit flexibility 

and they cannot be easily amended with the change in situation and circumstances.

Further, officers o f  Directorate o f  Education felt the need for a separate 

regulator for private schools and aided schools under the aegis o f  the Delhi School 

Education Act and Rules'. Since the present statutory provisions provide for the 

Directorate to be the Regulator, there is a requirement for a separate body to 

exclusively manage the Govt, schools.

Tlic Comnii t lcc  felt Ihal it was  important to rem ove  the managcnicn.t  o f  

i:;sl!iu(ions impart ing cducaiiu!! ihMii lii- sn'aiglii jackets  o fc ia ss ica l  C.:OVi. Rules  will; 

a view (o pi'oinolc grea ter f lexibiii iy in W',}i-king and so that these  Inst i tu tions could  be 

more responsive  to the fast chang ing  env ironment  o f  educa tion  w^iich is cons tan t ly  

dynamic.  With this v iew in mind it was  felt that the m anagem en t  o f  schools  shou ld  

he \ 'ested with an Aiitonoinou.s  O r g a n i z a t i o n  that was com peten t  to frame its Rules  

cC: Regula tions  as reuards  creation ol'  p o : ^ ,  recruitment,  filling ol vaeancie.s, 

management  o f  infrast ructure,  bu i ldmg,  plavgrounds,  p rocurement  o f  t e ac h in g -a n d  

learning aids etc.

'The Aulon(')mous Ikxly would be able U) ensure that there is a broad, based 

representation at the highest policy making level lor go\'t. schools, it is prcvposcd that 

the (iovernmg Btidy oi' the autonomous organization would comprise of 

1 uiiicatiomsts, representatives ofNC iOs dealing with education, representatives of the
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.^public etc. who would be able to take considered decisions not only in the day to day •/ 

running o f  the schools but-also in the academic curriculum and related fields like use 

o f particular teaching aids, programmes etc. o f the schools. At present when the 

schools are running under the Directorate of Education the role o f these people is 

limited to only discussions and participation in seminars etc. the outcome o f which is 

rarely followed up by the Dte. o f  Education. The present system o f management o f  

Govt. Schools does not involve any body outside the govt, in the formulation o f the 

Policy etc.

Decision making in an Autonomous Body is much faster than in a Govt. Deptt. 

When it is recognized that education has to be administered by a professionall> 

competent body which lias a special role and canies^out its work in a professional 

manner  then only  an A u to n o m o u s  Body can fulfill the requ irement  since it has  a 

spccini footing in ni'ianci'al ;ind flinclional matters, it has a special  pu rpose  i.e. to str ive

;il ;!c ;ic !c ;v . !C C X C C 11 CUCC. . M ili.ir iO n iO L IS  B c x i} '’ U ik c  ( lo c i S ID l'lS .

and o ’/ci’scc ihc implcniC!!i;il;oi:s o f  liccisions without  referring  to Govi.  ('■!• for tliat 

nialtcr PUiniiing or the r' iniince Ocpll.  repeatedly.  Repea ted  reference  to Govt,  leads  

to the loosing o f  the locus which only academicians  have  and here  ni lies the 

ju s t idca t ion  that only  an .Autonomous Body and not a Govt.  Deptt. can focus on 

acadeniic excellence .

d'hc AutoiKMiKHis P>('»dy would be financially competent to recci\c assistance 

Iroin \arious central a.nd ii^icrn:!'lonal bodies, as well as raise its (nvn rc^t'urccs I'roni 

lime to time so as to decrease its dcpciuicncc on ( im i. l Achequcr.
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The Autonomous Body would be able to frame its own Recruitment R ules'^^  

which can be easily revised from time to time to respond to the fast ch ^ gin g  

environment. !
I

The Autonomous Body would be competent to create its own posts and fill 

them up as per its requirement from time to time.

The Autonomous Body would be able to regulate the service conditions o f its 

employees in a manner that they work most efficiently, thereby freeing themselves 

from the classical CCS(CCA)Rules that would not be so responsive to the 

requirements o f the schools. For example, in case a teacher does not attend the school 

in t ime or is habi tua l ly  absent;  instead of following the long arduous process o f  

disciplinai 'v aclion inuicr the CCS(CCA) Rules whicli in i l sc lf  p rove  to be se l f  

clcfcalin^. ihe A i ' i o n o i B o d y  haxMnu, its own Rules can deal witii such  matters in a 

niueh s l h ’Tie:' iur.c as u- !>e ai;ie lo enlbi'ce adequate  discipline.

In [he n ianageinenl ol ' i i i lrastrueture,  instead o f  depen.dmg on the PW D  which  

not only  proves to he eostly but also does not de liver the serv ices  -in time, the 

/Vutonomous Body would  be Iree to use other Public Sector Cons i rue t ion  Agencies  for 

construction  o f  its bui ld ings  and make its own Rules & Regula t ion  for the repair  and 

m ain tenance  o f  the ex is t ing  infrastructure like building,  p laygrounds ,  sports  facilities 

etc.
»

The Principle o f  school autonomy w hich is based on the two pil lars \ i/. School 

M an ag em en t  ( 'o m m it t ee  and School Development  h'und is poss ib le  onlv  when the 

entire m an agem en t  o f  govi.  schools is placed in a a u to n o m o u s  body  because  only then 

can rules be made by this body to pro \’ide for the ex is tence  and func t ion ing  o f  the
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'School Management Committee and the School Development Fund. Under the 

present system o f governance since power can be delegated only under the Delegation 

of Financial Power Rules there can be no prcj>vision for the delegation o f  any 

administrative and financial powers to a body o f individuals. Moreover, any receipt 

o f funds by any organization which is a Govt. Deptt. has to be deposited with the 

Govt, receipts and cannot be used by the organization so that School Development 

Fund as it is envisaged to be a contribution from the students and public which would  

be used for the welfare o f  students would not be possible under the present system o f  

functioning o f the govt, schools.

The au tonom ous  bod y  w o u ld  decentra lize  and  debureaucra t ize  the  

adminis tra tion o f  education .  Tlic m a n ag em en t  o f  school  education has  a l ready  been  a- 

centralized p h e n o m en o n  in Intlia. It lias eonie to realize that until peop le  w ho  ac tua l ly  

he long lo tiie system, are i;i decis ion making, no impi 'ovement caii take

piace. Then instil ling a high sense o f  ow nersh ip  be longingness  and trust amc)ng tiieni 

will be a remote  dream.

The commit tee  thei'efbre felt that the Directorate o f  Educat ion  which  has been  

N'csted with the powers  to regula te  f linctioning o f  all the schools  o f  Delhi u nder  the 

Delhi Education Act and Rules should  conHne i tself as a regula tor and leave the w ork  

o f  management o f  Govt,  schools  lo an au tonom ous  body to be nam ed  as “ S a rv o d ay a  

X'ldyalaya S a n g a th an ” under  the admin is tra tive  control  o f  Secre ta ry  Education.  I 'h i s  

Sangalhan  must be nu lependen t /au lonom ous  with reuard to its powers  and functi(')ns. 

Sangathan  can make ils own rules and regulat ions as per the need o f  the -schools. The  

sole aun o f  the Sanga than  will be to improve local supervis ion and quali ty  ol'  

CLlucation in ( jo \  t. Schools .  The ccMnmittee suuizests that { {on’ble C h i e f  Minis ter  ol'

4()



\ -

Govt, o f Delhi should be the Chairman o f the Sangathan. A draft o f Memorandum of'^ 

Association and rules o f the Sarvodaya Vidyalaya Sangathan are given in Chaper VI..

There will be a governing body o f the Sangathan with 23 members including 

Chairman and Vice-Chairman. The Commissioner shall be the Official head o f  the 

Sangathan and shall be responsible for all administrative, financial and academic 

functions and for execution o f decision/schemes o f the Sangathan. At Head Quarter 

level, he will be assisted by a Addl. Commissioner (Admn), One Addl. Comniissjoner 

(Academics), One Addl. Commissioner (IT) and Financial Advisor 

(Accounts/Budget). There will be decentralization o f administrative and financial 

powers  at various levels. As such there will be nine di-stricts on the pattern o f  

Po!icc/R.cvci*;iie District  and O ne  Dy. C o m m is s io n e r  will, be the incharge  o f  each

11.. will bo assisted by Rducalion O n ic e i  a:^d Adniiiiistrali\ 'c OfTiccr. U nder  

Jisii L'i ihci'c will bo zones  and each ■ X ) \ \ c  will have 30-50 scliools o f  the • 

SangaOian and an Assis tant C o m m iss ione r  will supervise  one  zone.

The Director,  Directorate o f  IZducation v^qll have the fo l lowing  

I'os’ponsibilities

A. f le will act as a regula tory  authori ty  as per  the Delhi School Education  Act

and Rules.

IV 1 Ic will provide grant in a id /budget  to a ided schools.

( l i e will ensure exeeuiion of' centrally sponsored schemes/.Stale ( iovL 

Sehemes/in the Held ofeducalion.
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~ All the 12 Districts o f the Education Deptt. will be taken over by the Sarvodaya 

Vidyalaya Sangathan and will, function for its schools only. In this way there will be 

no need o f  Post creation and the Govt, will not have any financial burden.

SCHOOL M ANAGING COMMITTEE (SMC)

At school level there should be a school managing committee to ensure quality 

3f Education and look after the administrative & financial affairs o f  the school. 

S.M.C. will have the power to solve all the day-to-day problems viz-sanitation, 

security o f  school property, minor repairs, water & electricity, non-availability o f 

regular teacher, facility o f  coach etc. Major purchases, repair and new constiuction 

work involving hca\'y amounls, will be cairicd out by the Sarvodaya Vidyalaya

1 !̂'ho S.M.C. will liavc 10 mcn'bcrs including one Chairman.

Tlic ciian pcrsv;;; v. :ii noininaicd by ihc San'odaya Vid\'alaya Sangtiian ('S.V.S.).

The conslilution o f  the School Management Committee will be as under

 ̂ 1. Chairman o f  School Managing Committee : To be nominated by the 
Sarvodaya Vidyalaya Sangthan.

2. ^Pwo r.mincnt Ixlucationist of the Area ; Member

3. One rcprcscnialivc of'l'eachcrs ; Member

4. Two representative (1 Male & 1 Female) o f Parents ; Member

5. One rcpresenlative ol'SC/S'F : Member

0 .-  One l-,inineii( Doclor of ihe area : Member

One reprcscntalnc of'ininorily communily : Member 

S. Principal ol ihe .school ; Member .Secrclary

__________________________ CIQE
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mimittee will Executive uommitte^ with 5

l i j ^ Q i ^ c m J ^ i r a c ^ n a i r m a n  as under :-

i 1. Chairman of the Executive Committee (same person as in School 
Managing Committee).

2. Eminent Educationist o f  the area : Member

3. One representative o f  teacher : Member

4. One representative of Parents : Member

5. Principal o f  the School : Member Secretary

The school in:iii:iging coninaii’cc will meet as nften as nccesf^ary bul in any cas^

niC-ii l l lS . ] J iC ] ' j in O ;S  C O n SLU il lO  a ( 'j l iOrillT ; O'l in C  li;^ V: ii l!.’ . ; j U

cori i i i i i t tce wi l l  h a v e  t he  f o l l o w i n g  p o w e r s  ;

A. A na lys is  o f  the strcngih and weaknesses  o f  the school

B. Pragress with regard to annual calendar o f the Sangathan

C. Audi t  ob jec t ions  and their sett lement

D. D i s c i p l i n e  a m o n g  s t u d e n t s

1'. A n a l y s i s  o f r e s u h s  a n d  i n i t i a t i on  o f s t c p s  for  i m p r o \ ' e m e n t  o i ' r e s n i t s .

t

i'. ( ' i i Hs a t i on  oi ' sch(^(^l d e v e l o p m e n t  fund -  I s s ue  o r ' a d m m i S i r a n \ - e  Ac

l l na nc u i l  s ancn . ons .  .

i !. .Xdhcrence to the insti'Lictions issued hv tlie higher aiiihiori’ ies.
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I. Condemnation ot stores

J. Discipline and control over the staff o f  the school -  Power to impose

minor penalties.

K. To appoint teachers on contractual basis against the vacant posts and

against short tenn vacancies arise due to training o f  teachers, election 

duty etc. on payinent o f  per period basis.

L. Maiiitenancc o f  a Book Bank in the school

N/1 To miferiaJs. <si<̂ c|io'V(|;taL aiiĉ s

sU'dcnig*^

SIN G L E  FUND AT SC H O O L  LEV EL

'Fhc com m it tee  felt that  every  school should have  a single fund to be  n a m e d  as 

“School D eve lopm en t  F u n d ” . Every student will have  to contr ibute  in it a sum  oi' 

R.S. 100/- to Rs. 150/- p.m., as dccidcd by the school manag ing  com m it tcc  dcj^cndii'ig 

upon the ai'ca in which the school is situated.  Donation from NG O s and Big  F3usincss 

Mouses m ay  be acccplcd and deposi ted  in School Development  Fund. 'Fhis fund may 

he' uiili/.ed hy the School M anagu ig  C'omniitiee

1. ('lean!mess o I 'scIk k M buildmg, toilets, class rooms.

2. Seeuntv of school builduv’.
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S i5. Since all schools will be from 1̂ ‘ standard onwards i.e. Sarvodaya Schools\ 

students o f  MCD schools should be allowed admissions in class VI th by 

creating requisite number of additional section on requirement basis. Those 

admitted from MCD schools should be required to undergo ‘Bridge Course 

m subject o f  Languages & Maths.

6. Students o f  outstanding ability in games and sports may be allowed 

admission on priority at the discretion o f  the school managing committee.

SPECIAL SCHEM E FOR RESETTLEMENT COLONIES -  

OUTREACH SCHO O LS

The admission to the classes fifth onward are regulated on the area specific. The 

students are mostly drawn from the schools run by the Corporation Delhi. There 

should be multiple entry system and mother teacher concept be given due I'egard. Just 

as there can be a I'liiuiamenlal right to learn, there should be fundamental right to 

tcach. It is not neccssary for a person to teach in a building. 1 lie students can be 

taught at homes and even under the shade of the trees. The teachers worth will be 

tested by the I ' csults and not iw the lui.uc structure or infrastructure. The students 

conniuj, fro!]! ihc a.hox’c ment ioned category will tx' t reated as private  cand ida tes  foi‘ 

the annual exain inat ions .  The  National Open School has mven accredi ia tioi is  l o ’soine 

N^i()s to conduct iheir  (u \n  exannnations  lor 3' '̂, 5"', and 8''' chisses.  National  ()jU‘ii 

Sch(H)l aw ards  t.hc ecr t ir icales  on the basis o f  the I'csuhs. The ccrii i lcaies can he 

ireaied as equi\ 'a len t to the rcsuhs which are given to the I'euular s tuden ts ,  and latei'al 

eiiti'v at and classes  in SVS schools can he al lowed on tl;e i^asis o f  these

eeri i l icates  This would  create the concept of 'outi 'cach schools.



Vocationalization o f  Education is one o f the important objectives o f 10+2+3 

pattern o f Education. It is depressing to note that even after 16 years o f the 

introduction o f the system it has yielded no results. Unless qualified teachers and 

adequate equipments are available the system cannot work. The limited targets be set 

and there should be endeavour to achieve them. There are two streams Academic and 

Vocational. The students can opt for anyone according to their taste and aptitude. 

There should be 40% syllabus o f  vocation in the academic and vice-versa. The 

horizontal and vertical mobility be allowed. There should be bridge courses for 

change over. Open-end-system through a new concept be tried literally and 

religiousiy.

OFFICE STAFF

To prevent the tendency o f  ministerial staff from constantly lobbying for more 

lucrative postings in their cadre there should be a separate ministerial cadre in the 

“Sarvodaya Vidyalaya Sangathan” separate from the DASS cadre. Initially the posts 

can be filled from DASS Cadre on deputation basis. They can be posted in any school 

or office o f the Sangathan and transferable within the Sangathan only. The school 

offlcc should have :

School Manager 

Head C'lcrk 

U.D.C.

One (of the rank of Superintcndcnl 

One (lor gcnl. administration woik 

One ( for accounts woi'k)
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The school manager will act as DDO o f the school and care-taker o f the school. 

He will perform all the administrative function as assigned by the School Managing 

Committee and Sarvodaya Vidyalaya Sangathan from time to time.

AM ENDM ENT IN RECRUITM ENT RULES FOR TEACHER

The Sangathan.will draft its own recruitment rules for the appointment o f the 

teacher at various levels i.e. PGT, TGT, Primary Teacher etc. The Sangathan may 

prescribe a minimum pass percentage at Graduation/Post-graduation level for the 

recruitment o f teacher so that only the best teacher joins the Sangathan to maintain the 

quality in Education. The Sangathan will amend the recruititient rules as per 

requirement from time to time.

'^^^SUFERVISION OF PRINCIPAL

The commitlcc  aiso fell lhal !br beiici’ school  adminis tra tion a Pr incipal  and a 

Yicc-Pi-iiicipal should bejDOStcd in a school where  the strength o f  s tuden ts  is above  

1100 and if  below 1100 only  Principal should  be i)osled. Every Pr incipal should  

niainlain a Principal Diary to record ihe daily acii \ ' i i ies o f  the school which  will be 

chcckeci by the Area l iducalion Ofllcei'  pe riodical ly  alleast twice in a nionlh.  

Pnncii \ i l  must inspect at least one class daily-sil in ihe class for the who le  period,  noie 

ihc peiibrn iance  o f ' t e ac h e r  and response  ('if sluden.ls and also record it in the daily 

dairy. I le will tell the defects  in teaching  and uuidc tile teacher  to improve  the qualu>' 

in leaching. I fd u r in g  his l lnd or l llrd inspccl ion,  performance o f  the leacher  remains  

poor he will refer the case  to higher officers for re-f resher course/or o ther  discip linary  

acUon.



The committee also realized that in Govt, schools students come mostly from 

lower strata o f society and cannot afford for tuitions etc and their parents too, cannot

help them in any way. Therefore it will be appropriate that in Clasp Xth and Xllth
i

teachers should give study material to students in Question-Answers form and during 

evaluation teachers should note the weaknesses o f the students and report to the 

students, suggest ways and means to remove them for better results.

INSPECTION OF SCHOOLS ?

The Addl. Commissioner (Academic) will inspect each and every school o f  

the Sangathan at least once in an Academic Session. The Dy. Commissioner o f  

each District will inspect all the schools o f  their respective District once in three 

months. It will be mandatory for them. The Asstt. Commissioner o f  the Zone will 

visit all the schools under his jurisdiction at least twice in a month. He will not only 

point out the defects/short comings during his inspection but also suggest ways and 

means to remove  such dcrecls  and lo improve  the Quality in teaching.

KXAMINATIONS AND IIVIPROVEMENT OI THR RESULTS

1. Quest ion hanks oCall the subjects  should  be developed at the State I.evel.

2. The I^rsl Terminal exam ina t ion  is considered for grada t ion  and

classifki^Uion o f  Students .

3. The students  who are be low the m argm  Ime (30%) will be given remedial

teachm g after School  hours  and dur ing  vacations.

_________________________________________ ^  H CIQE
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4. The services o f regular and retired teachers for the purpose be utilized on 

contract basis,

5. On improvement, (33%) the students will not attend the remedial classes and 

others may join who fall in the category o f  below margin (30%) 

achievement.

6. Evaluation'of students’ performance will move towards cumulative grading 

system.

7. Each term will move upward leaving 25% o f syllabus covered and examined 

- in'the previous terms.

8. The Annual Examination will be taken from 50% $yllabus.

9. Remedial classes will continue to function-up to the last.

10. Incentive schemes already introduced for scheduled tribes, scheduled castes

and backward classes be made productive and purposeful Special Classes

will be airanged for their improvement in the studies.

1 1. iVlultiplc use o f  the Question Bank will be made  as paper  sett ing,  Home

ass!gn!iicnts etc.

SC H O O L  -  ( LASS ROOM S AND STUDENTS

1. The cnlii'c learning  process be made practical  and_cliild centered.  The students 

should  l isten,  talk and uiteract both with teachers  and classmates .  It is learmng 

by dom g.  M ake  it really a joyful exper ience.

/



2. There is explosion o f knowledge. It should be brought through constant 

circular changes nearer to the students as quick by as possible.

3. The environment in the field o f education with the help o f a mobile literacy, 

audio visual equipment and exhibitions materials be created. This system  

should reach every school in the state.

4. The load o f books should be reduced to the optimum level. The 

recommendation o f  the Yash Paul Committee report in this regard be 

implemented.

5. The parents be invited in the schools for discussing the problems o f the 

children. It is a collective move to improve the performance o f  the children. 

The facilities should be provided for purposeful dialogue.

6. Special schools with hostels be provided as far as possible at the district Head 

Quarters for handicapped children.

____________________ . CIQE

7. A 0.1'' ;\e\u^ns pacc sc’iicr schools

(■) O pen .Classrooms

(11) Pro ICC I bascci leachmg

(ill) ProiiKMing sc !f leai'ning techniques

( I V ) 'I'hnik lank sc ssion

( V ) (,hii/. compci i lion on din'erent suhji

( V ! ) Sxniposiun' i

( V I I  ) 1 )chalcs '

( M M ) Paper  reading, eonlesls

( I X ) ( readVIly chi bs

( X ) hilei' thseiph'nary session



^ 3  c m  A

; Activi^sessi'^is* 

tM iy Team ''tH^

(xiii) Quality circlps

(xiv) Skills Development

(xv) Action Research

ACCOUNTABILITY

The committee strongly recommends accountability systems at all levels from 

Primary education to Sr. Secondary level. Asstt. Commissioners, Education Officer, 

Principal, Vice-Principal and teachers should be made accountable for poor 

performance at lO'*' and ^'*" Level Board Examinations. Comparison should be from 

the general pass percentage of a subject in a class o f  Board Examination. If  poor 

perfomnance of teachers at Board Examinations matches with the poor remarks o f  the 

Principal in his diary than the (cachers should be punished with :

a. Adverse  entry in nis ACM

i*). Stop|xige o f  annual iiK'i'en'iei’it.

e. Delay or stoppage ('iCscnK^i' scale.

liU'cniiN'es should also he gi\ 'en to leaeliei's then' ou ls landing  perfoi 'nianees 

ill !“)Oai'il I^xaninialions in (he foi'ni o f  adclitK'!i;il •nerenienis, oul o f  turn pi-oni(')!!oii'> 

L'ic. I.his should he ni addiiu)ii lo awai'ds ah'eadx i:iven lo leachers/pi-ineipaJ aiui ix-si 

'.̂  hoois ol Suife, Dis inel  cK: Zonal l.ex'el.



I'J^yMOTlOMi

C I Q E l_ ,

The quota system o f promotion trom P'rimary readier to l U l , i ‘GT to PGT, 

PGT to Vice-Principal, Vice-Principal to Principal has no educatioiial rationale and a 

major factor for poor quality o f education in Govt, schools. There should be a 

‘Limited Department Promotion Tests’ up to the Post o f Principal. Five years service 

in a particular post with essential qualification should render a teacher eligible for 

appearing in'these tests for selection to the next higher post. For “limited department 

promotion tests” services o f SCERT may be utilized.

The Vacancies up to the level o f Principal should be filled systematically i.e.:

I St from Vice-Principal to Principal

II nd from PGT to Vice-Principal

III rd TGT to PGT

IV th Primary Teachcr to TGT

This procedure will ensure exact number of vacancies to be filled at ev^ry level. 

{NFRAS riU JC T D R E  FOR C A M FS & SPO R I S

Physical education has no rcle\ ance.  hlniphasis should be given o n . the

ci'cvelopincnt o f  games  and s [ X ) i ' t s .  Cianies and sp(')ils facilities can also be de\  elc)]:)ed

with the ass istance o fP rn -a te  Agencies .  I f a  s c Ik .h )! has sufficient ground, a sw im m in g

p(0 0 l, lawn tennis cour t ’ skating court  mav he constructed,  under cer tain terms and

condit ions  by the Private Agencies  like B 01 ' .  'I'he school will use this lacil ity du r ing

school  hours for the benefit  o f  its students,  d'he i)ri\ aie builder may be a l lowed  t(') use

tlic facility commercially  after school hours  and on holidays. A time limit say 25-30
/
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Those who figure in Priority List-II should be transferred to the schools o f  their 

choice by displacing those employees who have completed 5 years o f  service in a 

particular school. For this purpose, a list o f person who have served 05 years or more 

in one school should be prepared at District level and displayed. Mutual transfer may 

be permitted on satisfaction o f  the Commissioner, Sarvodaya Vidyalaya Sangathan 

but such cases should be taken up on completion of annual transfer.

There should be a strict rule in transfer policy that i f  a person fails to jo in  his 

new assignment within 7 days o f  the transfer order his/her services will be terminated 

without conducting departmental enquiry.

TEACHER’S TRAINING

In-service teachers training to be made need-based and effective and not just a 

formality for getting Senior Scale. SCERT may be consulted to arrange for subject 

based t r a i n i n g  for newly promolcci ol''rC]T’s and PGT’s. SCBRT should e v a i u a l c  the 

perfoi'inaiicc of cacli teacher after the completion of training and only s'jccessfiil 

teacher siioiild be granted ‘ceriitleaie t o r  U ' a i n i n g ’ . A cluster o f 25-30 s c h o o l s  may be 

made at Zonal Leyel for ln-sei'\-ice Teachcrs Training . Senior most, princii^al o f  

school may he made inchai'ge of the ciuster. The SCh^RT may be requested to pr(n'i(ie 

subiect specialist foi- Teachers Trainmg. An exti'a training arrangement slioulci be 

made for the traimng t')f tiie Principal/Vice-principal on the matter <'f schm)! 

administration and finance.

The S('1-,KT is entrusted with the task of' pro\-iding in-service traiiiing for 

tcachers. 1 he S ( ' ld \T  has a facu!t\' strength of about 25 and it is expected tram, 

around 5()j)00 teachers.



Regular capacity building activities such  as study tours, training 

Btc. for SCERT Faculty.

i|

A  LOO' — C(j)mputer Computer Aidedl Learning Laboratory for
j

SCERT for use in trainings.

Job security and facilities for S C E R T  employees as are being given 

to Delhi Govt, employees like GPF, Pension etc..

A regular Calendar o f  training for all teachers through the span o f  

their professional life.

Training to be followed by assessment o f  teachers and follow up 

monitoring in schools to ensure that methods and knowledge are 

practiced in schools.

SCERT to be evaluated by the exlciil to which the schools system 

improves.

Zonal Resource  and Train ing C ent res  in designated schools  in each 

zone  be established and placed under  the control  o f  SCERT.

________________________ CIQE
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liiNGAGEMENT OF PRIVATE AGENCIES FOR IMPARTING CERTAIN 

SERVICES

In- order tô  improve the* general! state o f  cleanliness and security,, the committee 

recommends to allow the schoolsv to* engage the service o f  Private Agencies fo r ::

a) Watch and ward duties o f  schools,, presently performed by the chowkidars.

b) Cleaning o f  school; building,, toilets,, class-rooms including dusting o f desk 
etc presendy done by sweepers.

c) Proper maintenance o f  gardens,, lawns and compounds, presently done by 
malis.

The selection and appointment o f  Private Agencies will be made by the “School 

Managing Committee”. The school will be a liberty to engage one agency for all three 

services or an agency for each service separately at its discretion. Preference may be 

given to recognized bodies/known agencies. It must be ensured that service o f ar. 

Agency and not individual workmen are hired for tb.e above mentioned job. The 

contract should be between school and agency alone and under no circumstances with 

an individual or group of individual. Payment to these agencies may be made out o f  

‘School Dc\'clopment Fund’. No ceiling is fixed for this purpose, and the rates may 

be fixed on per week basis by the school managing commillee.
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OF LANG UAG E, M ATH S
AND SCIENCE TEAC H ING

To make language learning process more effective and significant, language 

teacher should- develop the communicative competence among the student. 

Communicatfve competence includes I) knowledge o f  the grammar and vocabulary o f  

the.Ianguageii) knowledge o f  rules o f  speaking iii) knowing how to us and respond to 

different types o f  speech acts such as request, apologies, thanks etc. and iv) knowing 

how to use the language appropriately. To enhance the communicative competence 

among the students, rnore linguistic components should be involved in textbooks. 

Language textbooks sHould be in interactive mode. Apart from this less no. o f  lesson 

but more and variety o f  exercise should be involved in text books. Delhi SCERT and 

DIIiTs can play an important role in developing the language textbooks.

Adequate  t each ing  learning  niaieriai (e.g. flash cards,  words  cards,  p ic tu re  

cards, visual prompts ,  s l ides  w orkshee ts )  should  be developed  and p rov ided  for 

students as well as for the tcachcrs.  To make  language learning enjoyable ,  l anguage  

games can be used in the  c lassroom.

In language educa t ion  evaluation should  be oral and writ ten.  L a n g u a g e  

cx'aluation should  be  con t inuous  and comnrchcns ix  e.

Proper pre -serv icc  and in-service  training should be p rov ided  to l anguage  

icachers. In-service tra in ing  program nies  should  be theme based and re la ted to the ir  

praclical problems.
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:BreE?%imhasis-^Oti63rtre"1afd; cdm pete ti^

expressions should become better and better. Emphasis be given on pronunciation, 

vocabulary, spelling,, handwriting and oral expression through' drill and various 

activities.

In language education programme there should be* provision for proper 

diagnosis remedial teaching and speech therapist. So that students scan get proper 

speech therapy or "treatment who are seriously affected by different language 

disorders.

M ATHEM ATICS

Concrete/semi concrete materials are effective means to develop mathematical 

concepls and skills. Their use helps children to understand the underlying staictures 

and principles or mathematical concepts and skills-.

Waste  materia l  l ike bott le  tops, seeds bicycle spokes ,  match  sl icks,  b r o o m  

sticks,  etc. should  be increas ingly  used to prepare aids. Mathematical  n'iodeis cluiri.s, 

could be pi 'cpared and maihcnia lica l  exhibit ions  could be put up in schoo ls  lo 

highlight new  d e v e lo p m en ts  in mathematics .  Teacher  should en co u rag e  a c i i \ i i y  

approach  w h e rev e r  possible .

Usually  the text books  lorm Class  I to XII are not attractive.  C u r r ic u lu m  lo 

some extent, do not relaie lo the life o f  learners. To make tex tbooks  in te rest ing,  

content  should  be re la ted to le a rne r ’s day  to day life. It should be based  on act iv i ty  

and prob lem so lv ing  approach .

67



motivated-f^^ experiences to students.

M ost o f  children have math phobia or the fear o f mathematics. Mathematic teachers 

should try to inspire thê  children towards, mathematical thinking, logical reasoning,, 

keen observation and: veijiflcation o f results etc. Teachers should be trained in using 

'ots o f  actfvities related b  mathematics.. Most o f  the teachers g ive  private tuitions 

after school. They devote less time in teaching and try to motivate the students 

towards their private tuitions to earn more money. If mathematics is taught in an 

interesting manner," there will not be any need for private tuitions.

SCIENCE

There  is a need  to revise  the science curr icu lum as p e r  the  r equ i rem en ts  o f  

Delhi, its phys ica l  and biologica l  environment.  Topics  like v eh icu la r  po l lu t ion  and 

the selcci ion o f  fuels, po llu tion  o f  rivci' Yamuna  and possib le  ways  to minin' iize i t , ’ 

cieplcling water  j a b le  & ram water  harvesting,  preservation o f  D e l h i ’s Hora and fLUina, 

diseases assoc ia ted  with  pollu ted air and water, fasl foods  and their  effects on 

health etc. m ay  be m e lu d ed  at different level.

l e x t b o o k s  should  be activity based and the sugges ted  activit ies should  be such 

that are easi ly e a r n e d  out in the c lassroom/labora to ry  or even  at home. The task o f  

writ ing tex tbooks  for Delhi s tudents  may be ass igned to S C E R T .  Delhi and  Text Book 

Bureau may be get them printed and distributed at the school level.

Teachers have  to be given an intensive tra in ing in con ten t  e n r ich m en t  w heneve r  

they get p rom oted  form assistant teacher to T G T  or from T G T  to P G 1\  Even the 

freshly recru ited T G T s  need an intensive training in the subject  they ha \  e not studied
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in their graduaTion (Biology to TGT ‘A ’ group teachers and Physics to group

teachers-)* Recurrent training should^ be mandatory for the science TGTs in the new 

concepts in Physics, chemistry and biology that are added atisenior secondary level 

from time to time.

Practical activities should b e  m ade an essential component o f  sciences 

curriculum and proper practical records be kept and these should form an integral 

component o f  the evaluation'in science-.

Students should be given small projects which they can complete on their own. 

Worksheets based on various topics in science may also be developed and filled in by 

the.Students regularly. This will minimize dependence on guides. Students should 

also be taken out for field visits to agricultural fanris, industrial 'units, science 

museums etc. Provisions o f  buses and necessary funds would facilitate such outings.

Scicficc fairs should  slarl ai I’nc sclhoo! ic\'cl and the parents o f  the s iudenrs  

should  be  invited lo visit  ihe fair. Only  orig inal  work o f  the s tuden ts  shou ld  be  

a l lowed  for display.

Most o f s c i c n c c  Icachci's in Govt,  schools  w ho  arc highly educa lcd  and tra ined 

got them selves  engaged  in coaching  for adm iss ion  lo ITTs and PMT. T h e y  do not pa>' 

a l icnl ion lowards  their  job responsibi l i t ies.  It shou ld  be  stopped.
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MISCELEANEOUS SUGGESTIONS

__ _ _  .....  .................. CIQE

The committee felt that the following suggestions- are very crucial for up- 

gradation o f  teaching standards ,̂ academic results, and general atmosphere o f  the 

school.

1.. If in a Sr. Sec. School at 1 1 and 12̂ *" number o f  students in. a stream

(Science, Arts or Commerce) is less than 30 and there is another Sr. Sec. 

School within an area o f  3-5  K.M. that particular stream should be 

discontinued and students be shifted to that schooL

2, Free Textbooks are provided to students under various schemes o f  the 

Govt, but the students do not return these books to the school authorities. 

Rather they sell them as- ‘Raddi’. It is a wastage o f  National treasure. 

These books can be re-circulated after the academic year is over and if  

the students feel that they have to return the books, they will ensure tliat 

these books;should be properly taken care o f  They will develop a sense 

•of respect towards the books. A book bank in each school should be set 

up and students may be required to return the textbooks they get free 

Irom the schools after each academic session. Donation from Private 

Agencies or individuals may be accepted. It will strengthen the 'Book 

Bank’ and more and more students will be benefited by this scheme

■ dur ing  next academic  session.  At present B ook  B an k s  are ha rd ly  

functional and funds for them in the Plan Scheme are spent  e lsewhere .

3. It has been  found that teachers  hardly consult  re fe rence  b o o k s  to u p g ra d e  

their knowledge .  Pr incipals  o f  the school must ensure  that  the t eachers
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are making tHe'use o f  faciHfieiniRe laboratory

-'Otiier teacher aids.

4. Sangathan may seek the help o f  “■ BDtghi Court Legali Service 

Committee to= resolve the grievances o f  the employees at pre-litigation- 

stage to save a lot o f time, m oney and energy. A  separate legal cell may 

be established at Head Quarter Level- and two posts o f  Legal Officers be 

created  ̂to monitor all legal cases o f  the Department. Posts o f  Asstt: 

Legal Officers m̂ ay also be created to attend the courts, for contacting the 

Govt. Counsel etc.

5. I f  Principal o r  a ’, subject teacher retires, he may be given re ­

appointment on a fixed sum till the end o f  the session or till

promotee principal or subject teaclier joins the school.

6. Pa trachar V ida laya  is a toial failure  and out-dated concept at S eco n d ary

and Sv. Secondary  level. C la s s - ro o m  teachrng has  no  subs i tu ie  and  as 

such efforts shou ld  be m ade  to s top  d rop-ou t  cases  from tlie schools  and  

schools  m us t  admit failed s tudents  o f  tlieir schools.  Pa t rachar  V ida laya  

must be c loscd and ‘O p c n - s c h o o l ’ m a y  be started.

7. It is the need  o f  the hour  to d e v e lo p  ne ighbourhood  area concep t  in

schools  as well.  A d m is s io n '  to s tuden ts  com ing  from far aw ay  p laces  

should  be discouraged. Steps  shou ld  be taken to admit m ore  than 75 %  

s tudents  o f  local area, in a school.  It will save t ime o f  the s tudent ,  

minimize  dependabi l i ty  on local t ranspor t  and save them from u n w a n ted  

exertion.
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^ 6 t  be utilized for ncm- 

ac'afde'mic assiOTimp.ntc as these assignments- hamper the normal work o f  

the schools. The Sangathan w ilt how ever consider about the 

assignments such as election duty etc.^ whicf|: normally comes up once in 

5 years.

Fhe aided schools may be allowed to follow  the same system at school 

level aŝ  suggested by the Committee for the schools under Sarvodaya 

Vidyalaya Sangathan.

10. There should be some mechanism in Delhi School Education Act & 

Rules so that representatives o f  private run schools, are involved in order 

to bring rationality and greater transparency in the administration o f  Pvt. 

Schools.
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SARVODAYA VIDYALAYA SANGATHAN

(To be registered as ,a society under societies Registration Act.)

M E M O R A N D U M  O F A SSO C IA T IO N

1. The name o f  society shall be the “Sarvodaya Vidyalaya Sangathan”.(S.V.S.)-

2. The office o f  the S.V.S. will be in Delhi/New Delhi. .

3. The objectives for which Sangathan is established

a. To provide,  establish,  maintain,  control ,  manage all Govt,  schools  

situated in the Union  Terr i tory  o f  Delhi and to do all acts and Things 

necessary for p r o m o t io i r o f  the schools.

To lake over the asse is  and p ropen ic s  oi' ::i; cxisi iiig Govt,  o f  Delhi school^.

5 To cs labhsh  new scliools w herever  ncccssar\ '

To prepare,  in troduce ,  supervise  and amend the curricular,  syllabi and oilier 

progi 'ainmcs rcgai 'dinu ihe education o f s iu d c n t s  o f  schools  o f  the Sangaihan .

j

T(  ̂ create, leaching , admin is tra iion,  lechnical ,  ministerial and oih.er posts undci'  

Ihc Sangaihan and to make appoin lmcni ,  pi-omotion and t rans icr  thereto and 

;i!'ran<;c lrainin<> for them.
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8. To constitute Boards, Coinmittees or other Bodies as may be deemed fit and to 

• prescribe their powers, functions, tenure etc.

9. . T o  acquire hold and -dispose o ff property in any manner and to construct,

improve, demolish, repair and maintain any building for the purpose o f  

Sangathan, including the existing buildings o f the schools o f Govt, o f NCT o f  

Delhi.

10. To give pension, gratitudes or charitable aid to teachers, staff, em.ployees, ex­

employees o f the Sangathan or to their wives, children or dependents and to 

form and contribute to the Provident Fund and benefit funds for the benefit o f  

any person o f the Sangathan.

1 I . ■ To nininlain a i-ccora o f  Funds recciv'cd from Govt,  o f  Delhi.

12. 'i o Hx and a n ’ange to collcct such fees aixi chargcs  as m ay  be laid down by tiie

Rules .

13. To do all such  ihings as may be considered necessa ry  incidental  o r  conducive  to 

the a t i a m m en l  o fa l l  or any o f  the objects o f  the Sangathan .

14. To a fn i ia te  its schools  with C BSE or any o ther  Board/h is t i tu tion/Univers ily .

15. To have  international collaboration with any  agency.

16. To genera te  addit ional resources o f  income (For  exam ple  through Bank interest , 

etc.) wh ich  should  not be adjusted in gran ts -in-a id  rece ived  from the Govt.
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17 The Govl. o f  Delhi may from lime lo, time appoint one o w n o re  persens to
^  ' I  • ’ •

review woi lviiij; progress orSaDj'.'Uluiii.

'towards ihc pioiiiouoii oi me ODjccts itlicreof'as sel fortli in the, Memorandum,

o f  Associalion subject to such condition or limitations as the Government of1 , .

D citii frcnTrlinirton:hn(rimposcT'1Mo part o f  the income ana property o f  the 

Sangathan shall be paid or transferred, directly or indirectly by .way of 

dividends bonus or otherwise howsoever by way o f  profit to the persons w h o  

are or any time have been members of the Sangathan or Board o f  Governors or 

to any o f  llicm or to any persons claiming through tliem or any o f  them 

j:)iovidc(l lh;il nolhiiig therein contained shall prevent the payment, in good*fafth' 

o f  rci'ntiiicralioii (o any members (hcicof or oihci' jicisons in return for any ' 

sei viccs rendered lo the Sangathan oi' of ii-a\'ciling allowance, halting, or other 

sijniL'i]'cliaigcs.

-The name and addresses o f occupations o f  the first members o f  the Governing 

body o f  the Sangathan (referred to in the Rules as Board of'GoveiTiors) to 

whom by the Rules o f  Sangathan the management o f  its affairs is entrusted are 

as follov/s as required under Section 2 o f  Societies Registration Act XXI of. 

1860 (Punjab Amendment Act 1957) as extended to the Union Territoiy of 

Delhi. ^

S.NO. NAME DESIGNATION ADDRESS OCOCUPATION V

• i
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RULES OF THE SARVODAYA VIDYALAYA SANGATHAN

Definition

1. In these rules, unless the context otherwise requires

(i) ‘S a n g a th a n ’ m eans  the S a n ’odaya Vidyalaya  Sangathan;

(ii) ‘S c h o o l s ’ m eans  the Delhi  Schools set up or takeii o v e r  to the  Delh i

School Scheme,  and shall i n c l u d e / t h e  ex is t ing  M id d le  Scj iools,

Secondary/ Schools ,  Senio r  Secondaiy  Schools ,  Sa rvodaya  Vidyalayas ,  

and Pratiblin Vikas  \ ' i d y a ] 2y.^s cuiTCiitly run and m a n ag e d  by the G ov t  

o f  N C ' f  o f  Delhi.

(iii) The  X 'h a i m i a n ’ m eans  ih-: Chairman o f  the San^a lhan

(i\') Tb.c ‘C o m m is s io n e r ’ means ll]c Comnrissioncr  for S a rvodaya  V^idyalaya 

Sanga than  a | 'po in tcd  by the Govt, o f  Delhi.

2. The  Off ice  o f  the Sangathan  will be situated in Delhi or at such  o ther  p lace  or 

p laces  as the Sanga than  may determine.
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3. MEMBERS OF THE SANGATHAN

The Sangathan shall consist o f the following members ;

I Chief Minister, Govt, o f  Delhi Chairman

2. Education Minister, Govt.of Delhi Vice-Chairman

3. Two members o f  Delhi Vidhan Sabha to be nominated by the Chairman

4. Two representatives from the privately managed public schools to be 

nominated by the Chairman

5. Two eminent Educationists to be nominated by the Chairman

6. Secretary (Education), Govt, o f Delhi

7. Secretary (Finance), Govt, o f Delhi

8. Secretary, PWD, Govt,  o f  Delhi

9. Secre ta ry  (P lanning),  Govt ,  o f  Delhi

10. Chai rm an  CBSI2

11. Director,  N11£PA

12. Director,  SCF.RT

13. Dn-ector, N C n i r r

14. V ice-Cha irn ian ,  DDA

______________________  ____  CIQE
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6. TERMINATION AND RESIGNATION

(i) The authority which nominates or appoints a person to be member o f the 

Sailgathan shall have the power to terminate that membership at any time 

and to nominate or appoint another person in his place.

(ii) A member o f the Sangathan shall cease to be such a member if

a. he becomes o f unsound mind, becomes insolvent or is convicted o f  

a criminal offence involving moral turpitude, or

b. he does not attend three consecutive meetings without obtaining 

leave o f absence from the Chairman o f  the Sangathan

(iii) A resignation from the membership o f the Sangathan shall be tendered in 

writing to the Secretary and shall not take effect until it has been 

accepted on behalf o f the Sangathan by the Chairman.

7. VACANCIES

(i) A ny  vacancy in the mem bersh ip  o f  ihc S anga than  caused by any o f  the 

I'casons mentioned in Rule 6 above,  or by the death,  shall be filled up by 

nom ina t ion  or appoin tment  by the au thor it ie s  enti t led to make  

nom ina t ion  or appointment,  as the case m ay  be.

(ii) 'The Sangathan would function no tw i th s tan d in g  that any person, w'ho is 

enti t led  to be a member  by reason o f  his of l lce ;  is not a m em ber  o f  the

____________________________ '-A__________ C I Q E
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 _________  • ______________________ %  s>S CIQ E
_ _ _ _ _  .........................................................................................................

Sangathan for the time being and notwithstanding any other vacancy^  ̂

whether by non-appointment or otherwise, and no act or proceeding o f  

the Sfngathan shall be invalidated merely by reason o f the depending o f
I

j

any d f the above mentioned events or o f  any defect in the appointment or 

nomination o f member o f the Sangathan.

8. AU TH O R ITIES AND OFFICERS OF THE SANG ATH AN

(i) Authorities

The follow ing shall be the authorities o f  the Sangathan

(a) The Chairman

(b) The Vice-Chairman

(c) The Executive Board

(d) Such other authorities as may be constituted

(ii) Officers

‘Hie officers ()!' flic Sangathan shall be Commissioner, AddL 

( '(^mnnssioner, the Deputy Commissioners, the Assistant Commissioners 

anJi sueh other persons as may be designated.

I lie ( 'ommissioner ofihe Sangathan shall be an ot'lieer oi'ihe .\( j.VIL’ ( adre 

(he huhaii Admmisirahve Serx'iee in the Super-'l'mie scale apijoinled bv ihe 

(io\'i. o f Dellii for such period and on such terms and conditions as the (jovt. of 

1 '>eihi nuiy pi'cscnbe.
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10. PROCEEDINGS OF THE SANGATHAN

C I Q E

(i) Meeting o f the Sangathan

(a) The Annual General Meeting o f the Sangathan shall be held at such 

time, date and place as may be determined by the Chairman to 

consider at Annual Report o f  the Sangathan

(b)The Chairman may convene a special meeting o f the Sangathan 

whenever he thinks fit.

(ii) All meetings o f  the Sangathan shall be called by written notice under the 

signature o f  the Secretary or any other officer authorised by the Secretary 

on his behalf

(iii) Every  notice cal l ing a meet ing  o f  the Sangathan  shall state the  date,  t ime  

and p lace  at w h ich 'such  meet ing  will be held and shall excep t  in the ease  

o f  a special  meet ing,  be served upon every m em ber  o f  the Sanga than  not 

less than iweiily ('>nc d e a r  clays before the day appoin ted for the meet ing .

(i\) In llic abscncc (^flhc ( ’h;!irm:iii, ihc X'lcc-Chaii'man will chair the 

meeting (^I'lhe S;\ng;ilhan.

(a) M'lhe ('haii'nian aiui Vicc-Ciiairmaii arc not present, an\- mcmixT 

appointed lor tins purpose by ihc C’hairman in writuug. sh.all be ihc 

( 'haii'man of the Mcclum.



(b) If none o f them is present and if  there is no authorisation b y ^ e  

Chairman in favour o f any member o f  the Sangathan, as provided 

under (a) above, a member chosen by the members present at the 

meeting shall be the Chairman o f  the meeting. !

(v) One-third o f the Members o f the Sangathan present in person shall form a 

quorum at every meeting o f the Sangathan.

(vi) All disputed questions at the meeting o f  the Sangathan shall be 

detennined by vote.

(vii)  . 'The Secretary shall keep a record o f the proceedings o f  the meetings o f

the Sangathan and a copy thereof shall be sent to the Govt, of Delhi

11, EXECUTIVE BOARD

'I'hc fo l lowing  members  o f  the Sangathan  shall fo rm  the Executive  Body:

!) Scci 'clary (Education) Chai rm an

I I )  I ' lnmcnl Eciiicalionisl noniinalcci by Ihc Meniber
( 'han ' inan  o f l h e  Governing  Body.

III) I SCIERT N4ember

:'■> ) M cn ibc!'o f rniancc Dcpll. noninuilcd Member
b\' Prl. Secretary, I'lnance

\ ) ( 'ommissionei'()!'Sangathan Meniber Sec!'euir\'
• Convenor
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[2. FUNCTIONS AND POWERS OF THE EXECUTIVE BOARD

(i) The Board shall generally carry out the objects o f the Sangathan as set 

forth in the Memorandum of Association.

(ii) The Board shall have the management o f  all affairs and funds o f the 

Sangathan and shall have the authority to exercise all the power o f  the 

Sangathan

13. REGULATIONS

(i) The Executive Board shall have the powers to frame regulations,, not 

inconsistent with these rules, for the administration and management o f  

the affairs o f  the Sangathan

(ii) W i thou t  p re jud ice  to the Generali ty o f  the fo regoing  p rov is ions ,  such 

regu la t ions  m ay  provide  for the following matters;

(a)  T h e  p i ' c p a r a l i o n  and s a n c t io n  of'  bucigel  e s t i m a t e s ,  s a i i c t i o n i n g  •)(' 

l - . \ p e iu l i l u ! ‘e, m a k i n g  and  e x e c u t i o n  of'  c o n t r a c t s ,  m \  e s lm c iU  of 

f ln u is  o f ' i l i e  Sanga tha r i .  and  sa le  oi ’ a l t e r a t i o n s  of s u c l i  nix-es ' iment  

a n d  a c c o u n t s  o f ' aud i t .

(b )  I^i 'ocedui-e for  a p p o i n t m e n t  of' t h e  of'f'icci's a n d  the  stal 'f'  of'  the  

S a n i ’a t h a n ,  the  s ch o o ls  and  o t h e r  i n s t i t u t i o n s  m a n a g e d  bv  the

S3
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:Tn*;r̂  i ^ f : t h a t : c a n r i b t : ; ; w a J O l f i h e  Ex(^tiv^ 
the CHainnaa.on the.reACUOT Gommissioner shall-

Si^em powered to take the decision which would be required to be

reported to the Executive Be ard in its next meeting.

(v) Any business which it may be necessary for the Board to perform may be 

carried out by circulation o f the draft resolution among all its members 

and any resolution so circulated and approved by a majority o f the 

members by affixing their signature thereon shall be as effectual and 

■ binding as i f  such a resolution had been passed at a meeting o f the Board 

provided that at least three members o f  the Committee had recorded their 

views on the resolution.

(yi) Tlie Board shall keep a record o f the proceedings o f each meting o f the 

Sangathan.

15. FUNCTIONS AND POWERS OF THE COM M ISSIONER

The C om m iss ione r  shall be the Pi' incipal Executive Off icer o f  the 

Sangathan and subject  to any  decis ion that  m ay  be taken by  the Board,  he 

shall be re sponsib le  for the p roper  adminis t ra t ion  o f  the affairs o f  the 

Sangathan and the propert ies  and insti tutions ,  such as the schools ,  

p laygrounds,  gym nasium ,  hostels,  res idential ,  administrative,  fmancial  

and other activit ies under  the Sanga than .
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i) He shall have all administrative and financial powers as enjoyed by 

a Head o f Department o f the Govt, o f  NCT o f  Delhi, as amended 

from time to time.

(ii) It shall be the duty o f the Commissioner to coordinate and exercise 

general supervision over all educational training, residential, 

administrative, fmancial and other activities under the Sangathan.

(iii) The Commissioner may delegate in writing any o f  his powers and

functions to any other officer or authority appointed or established
\

under the'niles

(iv) The Commissioner shall have such other powers and duties as niay 

be assigned or delegated to him by the Board or the Chairman in 

accordance with the objects o f the Sangathan,

(v) The Commissioner, shall prescribe the duties o f  all officere and 

staff o f  the Sangathan and shall cxercisc such supervision and 

disciplinary control as may be necessary.

(vi) The Sangathan shall keep its funds in any nationalized bank as the 

Commissioner may direct.

(vii) The Executive Board may appoint a Finance Committee
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following

duties:-

(a) To scrutinize the accounts and budget estimates o f the 

Sangathan and to make recommendations to the Board.

(b)To consider and make recommendations to the Board on 

proposals for new expenditure on account o f  major works and 

purposes which shall be referred to the Finance Committee for 

opinion before they are considered by the Board.

(c)T o scrutinize re-appropriation statements and audit notes, and 

make recomniendations thereon to the Board.

(d)To review the finances of the Sangathan from time to time and 

Ivavc concuiTent audit, conducled whenever necessary; and

(c) To give advicc and make recommendations to the Board on any 

other f inancial questions affccting the affairs o f  the Sangathan.

LINTS AND AUDIT

(i) The Sangathan sliall maintain proper accounts and other relevant records 

and prepare an annual statement o f  accounts including the balance sheet 

in such form as may be prescribed by the Government o f  Delhi.

89



drmaB-of that Committee:

18. ANNUAL REPO RT

The Sangathan shall submit annually to the Government o f Delhi, Department 

o f Education a report on its working together with the Audit Report on its accounts for 

the previous year (Both English and Hindi version) for laying them within 9 months 

of the close o f  the accounting year on the Table o f  the Assembly.

20. ALTERATIO N S

(i) Subj'cc: 10 [\v: prior approval of the Government o f  Delhi, the Sangathan 

ma\ cxlcnd or abridge any object or purpose for which it is

esiah’isl^cd, l)y foilowii-ig the procedure prescribed in llinl behalf by the 

Societies ilegistration Act, 1860, (XXI o f  1860).

(iij 'I’lie i-ii’k;s o f l l ie  S:mgatiian may be a.ltered. at an)’ time by a ;-esolution 

passed by a* majoniy oi' the members pieseril at any ir;ceii;i^, ul the 

Hxeeiiiive Ikxird which shall have been dul)' convened for the purpose.

(ni) If upon the dissolution of the Sangathan there shall remain after the

satisfaetion of all its debts and liabilities any property whatsoever, the

same shall not be paid to or distributed among the members o f  the

Sangathan or any of them, but any property whatsoever remaining after 

the satisfaction of ail its debts and liabilities shall be transferred to the
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l o l '

AD^^TNISTRATr^^E SET UP OF SARVODAYA \TO YALAYA SANGATHAN

A. 1. Chairman ( Hon’ble Chief Minister, Govt, o f Delhi)

2. Vice-Chairman (Hon’ble Education Minister, Govt, o f Delhi).

B. Executive Board

1. Secretary Education

2. Eminent Educationist nominated by

the ChaiiTnan o f  the Governing Body

3. Director, SCERT

Member o f  Finance Deptl. nominated 

by the Prl. Secrelaiy (Financc)

Commissioner of the San^athan

A( Head O ua i 'lc r  Le\'cl

1.

Chairman

Member

Member

Member

MemberSecretaiy/

Convenor

Coinmissioncr ( An IAS (A G M u CadrcjOfficer o f  Super-time scalc ) on 

deputation

Additional Commissioner (Adnin. & Legal)

3. Additional Commissioner (Academic)

4. Additional Commissioner (I.T.)
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5. Financial Advisor

0 .  A t D istrict L evel

1. Deputy Commissioner in each district

2. Education Officer in each district

3. Administrative Officer (Admn.) in each district

_________________ ________________________________________________________ C I Q E

E. Zonal Level/Sub-Divisional Level

1. Assistant Commissioner

2. Education Officer
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Chapter-VE

_____ CIQE

r. An autonomous b|)dy named “Sarvodaya Vidyalaya Sangathan”-  should be

set up to govern, manage and supervise all Govt, schools in Delhi. There shall 

be total decentralization o f administrative and financial powers at all levels. 

All teaching staff shall continue to be treated as Govt. Servants with 

protection o f  existing service conditions and rules.

>5. Chairman o f “Sarvodaya Vidyalaya Sangathan” would be the H on’ble Chief

Minister o f Govt, o f Delhi ana Vice-Chairman the Hon’ble. Education 

Minister o f Govt, o f  Delhi.

3. The Director o f  Education shall henceforth function only as a regulator o f  all

private schools, exercising statutory powers under the Delhi School 

Education Act and Rules, apart from the imphmentation o f  centrally 

Gponsored schemes like Non-Fonrial Education, Universalisation o f  

Elemcntaiy Education, National Literacy Mission, Adult Education, 

Vocalicnal Education and Sports etc. The Director v/ill be advised by 

Committees comprising o f representatives o f Private schools in the 

discharge of his regulatory functions.

i
4 Enhanced role for Principals, a:nd representatives of teachers and parents in

school administration, and governance at both macro and micro level.
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The functioning o f  Govt. Schools shall be on two basic pillars o f school 

based autonomy viz. the School Managing Committee and School 

Development Fund. The School Managing Coittmittee shall deal with the 

day-to-day activities including keeping the scho(!)l premises neat and clean, 

upgradation. o f  Science and Computer Labs, maintenance o f  playgrounds 

sanitation, minor repairs, maintenance and upgradation o f  sports facilities 

like Swimming pools,, gyms, tennis court, security, horticulture, appointment 

o f  contract teachers etc. and meet its expenditure jfrom the School 

Management Fund collected through voluntarv contributions from students 

and matching funding from the Govt. They will not have to depend on the 

Headquarters either for funds or for sancnons to mamtam their schools. The 

School Managmg Committees will be chaii^ed by eminent persons o f  the area 

with a sound educational background and duly represented by parents, 

teachers, SC/ST’s, minorities etc.

Creation /construction o f new school buildings, maintenance o f existing 

ones no more to be the exclusive domain o f the Public Works Deptt. 

Henceforth, other govt, agencies like NBCC, U.P. Bridge Corpn. DSIDC, 

DDA, NDMC, MCD etc. to be involved through competitive bidding to 

ensure timely and quality execution of works.

7. Creation o f  infrastructure like Swimming Pools, gyms, tennis court/cricket

grounds by involvement of private parties on a BOT basis.

S. Spccial schcnics for Resettlement Colonies -  concept o f  Out Reach schools

on molher-lcacher concept for those who are not able to get admissions in 

regular schools as a step towards universalisation o f  education. National

__________ i^ ^ C IQ E
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Open Schools certificates for classes Ilird, Vth and V lllth to be given due 

recognition for admissions in Govt. Schools.

In the absence o f  coiporal punishment, it is very essential to have Provision 

o f fine to be imposed on all erring students to maintain discipline in the 

schools.

There must be single shift co-educational schools from 1st to Xllth standard 

to ensure adequate teaching hours and use o f library, laboratory, sports and 

extra-curricular activities. Provision regarding 1200 hours o f  teaching to be 

enforced.

y i Apart from the existing trained manpower in physical education, for

promotion o f  games and sports. Yoga, Craft and Art, services o f  Private 

Experts should be taken on need basis.

f l .  A Principal and a Vice-Principal should be posted in a school where school

strength is above 1100 students and if below 1100 only principal should be 

posted for effective management and supervision.

13. Proper and effective monitoring and supervision right from headquarters to

zones o f  the schools by periodic inspections by different authorities.
1

Professional accountability to be cnforccd by a liberal and dynamic system 

of rewards and stringent punishment if performance is poor.

_________________________ _________ T,T-3 I
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14. Transfer policy o f  teachers* rationalized by removing demotivators and

adding incentives. All transfer, promotions, pay fixations to be

computerized and made transparent.

15. Rational and transparent admissions policy to remove anomalies and give 

due recognition to merit as opposed to influence.

1*6'. All promotions should be made through “Limited Deptt. Prom otion T ests” .

Merit based promotions to ensure that teachers teaching higher classes are 

properly qualified and knowledgeable.

17. In-service teachers training should be made compulsory, more pragmatic, 

progressive, effective and catering to the requirements o f  m odem  education.

18. Book B an k  at schoo l  sho u ld  be strengthened to p rov ide  b o o k s  to m o re  and  

more s tudents .

19. The d e p a r tm en t  m ay  seek ihc help o f  “ n d h i  • High C our t  Lega l  Scrvicc 

( 'omnii t tcc” (o rcsoh c ihc ’̂ncvaiicc ol'thc employees  at pre-li t igati(^n sla^ie,

^0. Rcmcclial coaclii ii i : nia\ lx‘ slarlcd in all schools,  by u s in g  the rcuiilai '

(cachcrs or cn_iiaiiin;' iln- iraclicrs on conli'act basis foi' n i c r c a s ; : : i h r  

Vtaiuhird o f 'w c a k  siiuiriMN
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WORKING PLAN



Chapter -VIII ll<^

C I Q E

WORKING PLAN

1. The first k e p  will be the approval o f  the report o f  the Committee by the 

Cabinet which would decide in principle whether the recommendations 

o f  the committee in setting up o f  the SVS have been accepted and have to 

be impremented. For this purpose a Cabinet note would be prepared by 

Secretary Education and moved in the Cabinet meeting for approval.

2. Since it is not proposed to have any amendment in the Act or set up the 

SVS through an Act of the Legislative Assembly, the next step would be 

registration of the SVS as a society under the Societies Registration Act, 

1860. For this puipose a draft M emorandum o f  Association and Rules 

have already been prepared and placed in the report under Chapter-VI.

O n c c  the SVS is registered .as a :^ocicty the nex t  s tage  will be the 

ap p o in im c n t  o f  a Commissioner,  SVS w h o  shall be an IAS Off iccr  o f  

siipci '-linic scalc from the AGN4U Cadre .  Tlic said appo in tm en t  shall be 

d one  by ihc Competent  Authori ty  in the Govt.  O f  Delhi.

4. Apain from (he C’ommissioner,  the o ther  core  s t a f f s h a n  be appoin ted like 

an Ackll. T'onimissioner (Academ ic) ,  r in a n e ia l  Advisor,  Addl.
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111
Commissioner (Administration). They shall be appointed on deputation 

basis from different cadres including ex-cadre posts o f Dte. o f  Education.

5. Simultaneously the administrativ-e posts which at present exist under the 

Dte. o f  Education shall be diverted to the autonomous body for creation 

o f  appropriate level posts. The funds for payment o f  salaries and other 

administrative expenses shall also be diverted simultaneously. For this 

purpose a comparative statement o f  the total posts under the Dte. o f  

Education and the total posts proposed for the SYS and the Dte. o f  

Education in the new set up is placed at Annexure -II.

6. A committee shall be appointed for re-allocation o f  existing staff in the 

Dte. o f  Education into proposed SVS and the newly organized Dte. o f  

Education. Initially all postings in the administrative cadres shall be on 

deputation basis, with an option for absorption as far as ex cadre posts o f  

Dte. o f  Education are concerned. The requirement o f  administrative 

posts in the'SVS along with the fmancial implications is at.Annexure-III.

7. The  entire teaching s ta f f  shall be p laced  under  the control  o f  the 

Sangathan , but they shall cont inue  to be treated as Govt ,  o f  Delhi 

employees  for purposes  o f  GPF, Pens ion  etc. by creating a specific'  cell 

for the purpose  under the Dte. o f  Educa t ion ,  Accounts  Wing.  This  will 

however ,  apply  to the exist ing teach ing  s taf f  only. The ir  scrv icc  

condit ions  and Serv ice-Rules  shall con t inue  to be those o f  the Govt,  o f  

Delhi employees .  A sta tement o f  such  pos ts /employees  and the funds 

required for their salaries is placed at A nnexure- IV .
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........................................  1 1 ^8. All Govt, school buildings, since they are owned by the Govt, will have 

to be vested in the Sangathan on a perpetual lease basis through a 

Memorandum o f  Understanding (MOU) which will stipulate that the 

maintenance, alteration etc., o f  these buildings shall here-in-after be done 

by the Sangathan.

9. At the same time, it will be decided by the Competent Authority in the 

Sangathan where the headquarter o f  the Sangathan shall be located, and 

the same shall be set up.

10. There shall be new roles for the Dte. o f  Education which will have to be 

re-defmed. Some suggestions* regarding the new role o f Secretary and 

Director are as under

I. ROLE OF SECRETARY EDUCATION

A. Secretary Education shall be the Chairperson of the Executive 

Committee o f SVS.

B. Secretary Education shall be responsible for all policy decisions 

regarding fonnulation o f policy on higher education, UEE, non- 

formal education, adult education, vocational education and also 

policies regarding aided and unaided schools.

C. Change in School Education Act and Rules if any.

01



D. Powers o f  administrator which are delegated to the Director o f  

Education under the Delhi S'chooi Education Act and: Rules should: 

l|e delegated to the Secretary.

E. Secretary should be Administrative Secretary for the Sangathan 

including processing o f grant-in-aid.

F. A ll existing roles o f the Secretary vis-a-vis SCERT, Directorate o f  

' Education.

G. Secretary shall be the Chairperson o f  the Delhi Bureau o f  Text 

Books.

H. Secretary shall approve international collaboration to SVS run
I

schools.

II. ROLE OF DIRECTOR

A. He shall exercise all the statutory powers provided to him under 

the Delhi School Education Act and Rules.

B. He shall be a Member of the Sangathan.

C. He shall be responsible for execution o f  non-formal education, 

UEE missions, national-hteracy mission, adult education, 

vocational education, sports, and welfare schemes.

D. He shall also co-ordinate National Co-operative System for 

improvement o f  the education department.

1 m
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the perspective planning o f  the department dfi 

eduHtfon- ana  creation o f  data-base for the department o f  

education.

F. Litigation limited to department o f  education shall be handled by 

the Directorate o f  Education. Service matters o f  SVS, teachers and 

eniployee’s all current litigations in service matters involving 

govt, teachers will be transferred to the SVS,.

G. He shall be the controlling authority o f  the aided schools.

H. There shall be two regular comm ittees' under the Director 

(1) Aided schools and (2) Private; schools in which there wiJl be 

adequate representation o f  these schools.

I. The Director shall co-ordinate with the MCD/NDMC on all 

matters relating to transition of primary to secondary schools.

j. He shall also bQ the authority for providing recognition to aided 

schools/private schools and provide N O C ’s for affiliation to 

C'BSIZ, AISSCML

The budget both Plan aiul Non-lMan w ill have to be b ifurca lcd bclweci i

Ihe Die. of' lulucalion anti the S \ 'S .  The  l^idircation of' the N on-P lan
1

P>ii(lgel IS available al Annexiire \'. A hi Iiireation of the Plan Schemes 

to i)e iniplemenieci by SV’S aiul 1 )ie, o f 1 ■Aiiieation in the new set iij:) is 

plaeeJ al Anne,\ure-\''1. The plan fiiiuis shall be given lo ihe S V S  in the 

lorin of granls-in-aicl, bul ihey will he required lo speiKi ihe monev 

selieine-wise as laid down in Annexure-VI.



2 . stage would be-preparation o f  the up-gradatibn plarr for

rationalization and restructuring o f  existing govt, schools to make thism 

into single shift co-educational schools from Class I to XII. A 

Perspective plan requiring the land, building and staff required for new  

schools would be prepared by the Sangathan.

13. Schools are taken over by the School Management Committee and for 

each school Chairman and Members shall be appointed by the Sangathan. 

The School Development Fund shall become operational. Initially till the 

full resource mobilization o f the School Development Fund is complete, 

the Sangathan shall finance the School Development Fund in the 

following manner

There shall be a plan scheme for School Development Fund 

@ Rs. 12 Lakhs per school per vear as a part o f School 

Development Fund under plan scheme to be made available to the 

School Managing Committee. This will involve initially Rs. 15 

Crores for all the schools. This can be initially for 5 years which 

can be reviewed after taking into account the capacity o^ the 

schools to generate resources.

The School M anaging  Comirii t tce m ay  decide  an appropr ia te  

amoLinl  that can  be collected from s tudents  every  month  according  

to the following slabs : - Rs. 100.00 -  Rs. 150 : Upto  40%  o f  the 

children in the school ; Rs. 50 .00 : Uplo  20%  o f  the children

m the school Rs. 20.00 ; for the r e m a i n i n g  a n d  the arb ite r o f  the

____________ _________  y j> \  CIQE
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be subject that no child will be denied access to the schot)! due to 

lack o f  capacity to pay to school development fund.

School Managing Committee shall have the right to 

mobiJize resources . from the community, corporate houses, 

charitable institutions etc., either in cash or kind. Tliey will also 

have the poweiLto allot sponsorship hiring space for public use, 

sponsorship for maintenance o f play grounds, display borders etc., 

as long it does'not run counter to the academic discipline o f  the 

schoo'ls.

School Managing Committee shall have the rigni lo access 

fund available in the form o f MLA Fund or various funds from 

such as those amount for development and education o f  children of 

consU’ueVion workers from the Social Welfare Board etc.

School Managing Committee shall be authorized to organize
I

sii iiahlc socia lly  productive p rogrammes  by the ch ik l rcn ,  the sales 

pioLCctis 1)1' the products shall be depos i ted  in the School

I )c\  c lop incn l  laind.

S choo l  Managing ( 'ommit tcc  shall be a u th o r ized  to ask 

scnioj- ch i ld ren  lo render ccrtain socially useful s c r \ ’iccs for ihc u p ­

keep  ol ihc schools  as a part o f  their work c.xcrcisc in vocat ional  

cdiiL-ation e.g. repairing o f  tah lcs /chair s /dcsks .  [')aintinu o f  

build ii i i’s ctc,, gardening, planting o f  trees, plum[')ing.
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EERI^DdMBiireau o f  TextBiDoks, Science 

Cfe'n^e will have to be up-graded and co-ordinated for the requirement o f  

theSV S.

15. Preparation o f academic calendar and plan o f action -  the whole exercise 

should normally take one year and the suggested time frame for each 

stage o f  activity is placed at Annexure -VII.
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ANNEXURES



GOVERNMENT OF NATIONAL CAPFFAB TERRITORY OF DELHI
DEPARTMENT OF EDUCATION 

OLD SECRETARIAT : DELH I-1100 54

No. PS/SE/2002/502-511 Dated : 14/2/2002

O R D E R

The Directorate of Education has been introducing, from time to time, a  number of 
Ihnovative ideas/schemes/programmes with a view to improving the quality o f education in the 
schools run/aided by it; and there has been considerable improvement in some spheres o f  education. 

^Even then, an impression has been gaining ground that inspite of having sufiBcient funds and 
“qualified staff some of these schools have not been able to impart quality education; though some of 

these schools have been having an alround excellent performance.

With a view to studying the whole picture, make a realistic assessment o f these schools and 
suggest ways and means of holistic improvement in them; the Government has decided to constitute 
a committee.

A. The Committee shall consist of the following

Armexure-I

i) Dr. S.C. Vats, MLA Chairman

ii) Shri Ashok Singh, MLA Member

iii) Dr. Harsh Vardhan, MLA Member

iv) Dr. Ved Vyas, Educationist Member

V) Shri B.P. Khandelwal, Director, NIEPA or his nominee Member

Vi) Shri Gyanendra Srivastava, Director Education Member Secretary

B. The terms o f  reference o f  the Committee shall be as fo llow s >

i) The Commit tee  shall study the existing scenario in the schools am/aided  by the 
Delhi Government with reference to the quality o f  education, infrastaicture, 
availability and utilization o f  funds, academic and administrative machinery and 
its efficiency ctc.; and propose a formulae for ‘A ’, ‘B ’, ‘C ’ grading o f  these 
schools based on these and other relevant factors.

ii) The Commit tee  shall suggest ways and means o f  improvement in the said schools 
with reference to the above factors.

iii) The Commit tee  shall suggest a range o f  alternatives in order  o f  preference for 
improving the quality of  education in the ‘B ’ & ‘C ’ category schools. In 
suggesting such alternatives the committee will also broadly assess the costs, 
bcnciits ;I!k1 ()ossihle risks of  such alternatives.

r .  I'he Commit tee shall submit its report within a period o f  three months.
Sd/-

{ (;n A s.\GAR)
SE C R E T A R Y  (E D U C A  I IO N)

Nu. PS/SE/2002/502-51 1 Dated ; 14/2/2002



[ 2 - ^No. PS/SE/2002/502-51I Dated ; 14/2/2002

Copy fopwarded: for infbrmation and necessary action to

1. Dr. S.C. Vats, MLA, D-IO, C.C. Colony, New Delhi.

2. Shri Ashok Singh, MLA, B-5/183, Safdaijung Enclave, New Delhi.

3. Dr. Harsh Vardhan, MLA, E-8A/14, Krishna Nagar, Delhi.

4. Dr. Ved Vyas, Educationist

5. Shri B.P. Khandelwal, Director, MEPA, 17-B, NCERT Campus, Hauz Khas, New Delhi.

6. Director Education, Govt. ofNCT of Delhi, Old Secretariat, Delhi.

7. Principal Secretary to Chief Minister, Delhi.

8. Secretary to Minister of Education, Delhi.
I

9. OSD to Chief Secretary, Delhi.

10. PS to Secretary Education, Govt, of NCT of Delhi, Old Secretariat, Delhi.

Sd/-
( N.S. TOLIA )

ADDL. DIRECTOR OF EDUCATION (SCHOOL)



Amexure-i (Aj-
GOVER3VMENSOF NATIONAL CAPITAL TERRITORY OF DELHI 

BEiARTMENT OF EUFCATION 
0L1¥ SECRETARIAT: DELHI -1100 54

No. PS/SE/20012/704-715 Dated : 5-3-2002

CORRIGENDUM

In partial modification of this Office order No. PS/SE/2002/502 dated 14/2/2002 regarding 

constitution of a Committee for suggesting ways and means of holistic improvement in Govt, and 
Aided schools, the following additions are made :-

1. Shri Narendra Kumar, Chairman, D.P.S. Society Member
2. Dr. Janaki Rajan, Director, SCERT - Special Invitee

Sd/-
( GITA SAGAR) 

SECRETARY (EDUCATION)

No; Dated:

C opy forwarded for information-& necessary' action to

1. Dr. S C . Vats, ML A, D -10, C.C. Colony, N ew  Delhi.
2. Shri Ashok Singh, MLA, B -5 /I8 3 , Safdarjung Enclave, N ew  Delhi.
3. Dr. Harsha Vardhan, MLA^ E -8A /14, Krishna Nagar, Delhi.
4. Dr. Ved Vyas, Educationist
5 Dr. B.P. Khandelwal, Director, NIEPA, 17-B, NCERT Campus, Hauz Khas, New Delhi.
6. Director Education, Govt, o f  NCT o f  Delhi, Old Secretariat, Delhi.
7. Shri Narendra Kumar, Chairman, Delhi Public School Society, Delhi
8 Dr. Janki Rajan, Director, SCERT, Delhi,

Principal Secretary to Chief Minister, Delhi
I n Secretary to Minister of  Education, Delhi.
II OSD to Chief Secretary, Delhi.
12 PS lo Secrctaiy Education, Gov1. o f  NCT o f  Delhi, Old Secretariat, Delhi.

Sd,'-
( N.S. T O L [ A  )

ADDL. DUU'C rOR  O F  E D l iC A T IG N  ( S C H O O L )



GOVERNMENT OF NATIONAL CAPITAL TERRITORY OF DELHI
Annexure-I (BĴ '

LEVEL, WING 
IP. ESTATE, NEW DELffl-Il(M^

No. F.8/1/2001/S.y Dated : 08/03/02

ORDER NO: 83

The Competent Authority is pleased to post Sh. Sanjay Pratap Singh, IAS (AGMU:84), presently awaiting 
posting, as Member Secretary to the Committee constituted to look into aspects of improving quality of education in the 
schools run/aided by the Delhi Government, with immediate effect.

Further, Sh. Sanjay Pratap Singh, IAS while holding the above charge shall draw his salary against the post of 
OSD in GAD in Super Time Scale.

Sd/-
(RAJESH SOMAAL) 

JOINT SECRETARY (SERVICES)

No. F.8/1/2001/S.I/ bated : 08/03/02
Copy t o :

1. Secretary to Lt. Governor, Govt, of NCT of Delhi, Delhi
2. Pr. Secretary to the Chief Minister, Govt, of NCT of Delhi, Delhi.
3. Secretary to the Speaker, Delhi Vidhan Sabha, Delhi.
4. Secretaries to all Ministers of Govt, of NCT of Delhi.
5. Dy. Speaker, Delhi Vidhan Sabha, Delhi.
6. OSD to Chief Secretary, Go\'t. of NCT of Delhi.
7. Secretary (Education), Govt, o f NCT of Delhi, Delhi-for taking necessary action in keeping with their order 

No. PS/SE/2002/502-511 dated 14.02.2002.
8. Sh. Sanjay Pratap Singh, IAS, D-II/359, Vinay Marg, Chanakya Puri, New Delhi. He shall report to the 

Sccrctar>' (Education).
- 9. All Pr. Sccrclarics/Spl. Secrclrics/Secretaries/Addl. Secretaries, Go\1. of NCT of Delhi.

All HODs/Local Bodies/Public Undertakings, Govt, of NCT o f Delhi.
Sccrclar\'(PGC), Govt, o f NCT of Delhi, Delhi.
Sccrclnn,- (Lcgisiaii\ c Assembly), Go\1. of NCT of Delhi, alongwilh 70 copics for onward transmission to 
all the MLAs.
Addl. Sccrctar>’ (IT), Govt, of NCT of Delhi, Delhi.
Inchargc (Conipulcr Cell), NIC. Delhi Secretarial, New Delhi.
Jt. Secretary (PW D/Allotmcnt), L&B Dcpartmenl, Go\1. o f NCT o f Delhi. Delhi.
Dy. Sccrclar) (Scr\ iccs/Admit.). Govt, of NCT of Delhi, Delhi.
All branches o fS cr \ iccs Department, Govt, of NCT of Delhi, Delhi.
P.S. to Sccrctary  ( S c r \  iccs) . ,G ovi.  o f  N C T  o f  Delhi.  D e lh i.
I^^0-V1/PA0 concerned througli concerned HOD.
Pe rso n a l  I l lc /G i ia rd  n i c / C  R 'Ccll .

C o p \  r o n \ a r d c d  to > -
1 i ) \  , Scc rc ta iy  (C P S ) .  G o \1  o f  India.  N4inistr>’ o f  H o m e  AlTairs. N o r th  B lock .  New D e lh i .
2. R csc a rc h  O f n c c r .  C a r r i e r  M a n a g e m e n t  D ivision , Govt, o f  In d ia .  D e p a r tm e n t  o f  P e r s o n n e l  a n d  T r a im n i :

(R o o m  No. 2 1 .'S). N o r th  B lock.  N ew  Delhi.

Sd /-
( SOMAAL)

JOINT SECRETARY (SERVICES)





Dated: 17/05/02

Copy forwarded for information and necessary action to >

1. Dr. S.C. Vats, MLA, D~10, C.C. Colony, New Delhi.

2. Shri Ashok Singh, MLA, B-5/183, Safdaijung Enclave, New Delhi.

3. Dr. Harsh Vardhan, MLA, E-8A/14, Krishna Nagar, Delhi.

4. Shri S.P. Singh, Member Secretary, Committee for Improvement of Quality o f Education, 
Room No. 502, 5*̂  Floor, Delhi Sectt., IP Esate, New Delhi.

5. Dr. Ved Vyas, Educationist.

,6. Shri B.P. Khandelwal, Director, NTEPA, 17-B, NCERT Campus, Hauz Khas, New Delhi.

7. Principal Secretary to Chief Minister, Delhi.

8. Director Education, Govt, of NCT of Delhi, Old Secretariat, Delhi.

9. Shri Narendra Kumar, Chairman, DPS Society.

] 0. Ms. Janaki Rajan, Director, SCERT.

11. Secretary to Minister o f  Education, Delhi.

12. OSD to Chief Secretary, Delhi.

13. Shri P V Barapatre, DDE (Pop. F.dn,)/Nodal Oniccr.

1-1 PS lo Scc::cl;:r\- Go\l  o f N C T  ofnclhi .  Old Sccrclarial.

Sd/-
( N.S. T( )[  J A  )

. \DDL. DIRICC'TOROF [ : i ) i : C . \ T l ( ) N  ( S C H O O L )



& SALARY &  a l lo w a n c e s  IN S.VJS.

^Rs.utLakh$)l
S.NOl ; CATEGORY SCALE.

MRS.
N a  OF 
REQDt 
POSTS 

;IN;SVS:

’ ESFIRfATEl> 
FHNttREQDtnf 
SVSFORPAlTiSt 
ALLOWANCES 

PERANNM ;

’tEMARKS

.1.

1 Commissioner 18400-22400̂ o r  ̂ 5.00 To be created ;
2 AddLComm.. 16400-20400 03 9.60 ' Upgradedscaleand diverted 

from existing post of Addt DE !
3 FinanciaJ Ad\isor 16400-20400 01 3.00 To be created
4 Dv. Comm. 14300-18300 13 35.10 Upgraded & diverted fm. DDE
5 Asstt. Comm. 12000-16500 37 87.00- Diverted fm. EO
6 Education Officcr 10000-15200 44 99.60 Interchangeable from 

Pri{icipaJ<& diverted fm. E.O.- 
&DV.E.O.

7 Acctts. O fficer 8000-13500 02 4.00 D iverted fm . Die. o f  Edn
8 i Admn. O fficcr 8000-13500 11 22.00 -do- !
9 Supdt. 6500-10500 770 1155.00 -do- ' :
10 JAG 5500-9000 11 16.00 -do-

l ic j c  C icfk/Asstt. 5000-8000 561 701.00 1 -00-
t ti ___1 Sreno^nijjhcr GrJ 6500-](i500 i 01 1.50 ! To be crcatcd

1 J3 i Sieno<iraphcr Gr.II 5000-8000 03 3.50 To be crcatcd !

!> _ J
Slonoj:ra[)hcr G r.Ifl 
U .Ii.C

4000-6000 i 
'4000-60^) 1

50 
1U67 '1

21.00
850.00

Diverted fm Dtc. o f Edn. 
-uO-

1 1 1 L.D.C. _ 5U5U-45^;0_ 1 m ) \ 12S.0Q -do-
i i" i C'l;’.ss IV (t-VT) 2550-3200 j.......Y43H" 3106.00 '-do-
' IK ' i 
i 1 
‘ 1

^ 1 ; iv sJ v '(P /T r ~ ” 
'rCVI'AL' ^  •...................

J35j)juvi. ! 1213
}:526'"j

2-0()J
' .. ............ 6346.30 1

-do-



i  Rsl fnt £afehs>
S.NO. CATEGORY ■ SCALED 

RS
N a O F  

f R E ^  
[ POST 
J MSVS

ESTEVIATEB
' funbreq bcb^
t  SVSEOKPA^f & 

ALLOWANCE 
PERANISUM

REMARKS

1 Principal i IOO(MM5200̂ 670 1608.00 Diverted: fim Dtc; of Edn..
2 Vice Principal 7500-I300(^ 99^ 221L00' - -do-
3 Physical supervisor 7500-1300^ 09 18.00 -do-
4 Lecturer (PGT) 6500-1050(̂ 6465 14347.00 -do-
5 T.G.T./L.T. 5500-9000; 19932 35877.00 -do-
6 Drawing Teacher 5500-9000 1427 2566.00 -do-
7 P.E.T.’s 5500-9000 1426 2139.00 -do-
8 Dom. Sc. Teacher 5500-9000 992 1488.00 -do-
9 Music Teacher 5500-9000 417 625.00 -do-
10 Head Master (Pry) * - -do-
11 Asstt Teacher 4500-7000 2942 2942,00 -do-
12 Hobby Teacher * - -do-
13 Nursery Teacher 4500-7000 60 60.00 -do-
14 Librarian 5500-9000 801 1201.00 -do-
15 Lab Asstt 4000-6000 1762 1762.00 -do-
16 Tabla Player (P/Hr) * - -do-
17 W.E.T. * - -do-
18 Craft Teacher * - -do-
19 Head Master(M) * - -do-
20 Yoga Teacher 5500-9000 495 891.00 -do-
21 E.V.G.S * K. ^ -do-

TOTAL 38392 67735.00



TOTAL ESliM AllB^iTy^T^EQtllKilD FO^ FAY & 
ALLOWANCES FOR S.V.S.

NON-PLAN

(Rs. in Laidis)
TOTAL
ESTIMATED
FUND
UNDER DTE. 
OF
EDUCATION

FUND
REQUIRED
UNDER
svs

FUND 
REQUIRED 
UNDER DTE. 
OF
EDUCATION 
NEW SET­
UP

ADDL. FUND 
(FINANCL\.L 
IMPLICATIONS 
FOR
SALARIES)
FOR SVS

74664.50 74097.30 580.20 13.00'



NON-PLAN

(Rs. in Lakhs)

TOTAL 
ESTIMATED 
FUND UNDER 
DTE. OF 
EDUCATION

FUND 
REQUIRED 
UNDER SVS

FUND REQUIRED 
UNDER DTE. OF 
EDUCATION NEW 
SET-UP

2685.00 2000.00 685.00



x h L m

S.N:
0 .

CATEGORY^ SeALE ■ SA NChnoNEir 
POSTS

’ TOTA CESTL\M TED 
FUND FOR PAY AND 
ALLOWANCES PER 
... ANNUM

- I840€f^!2^5e?^ -  —  - r  S.Or~
1 AdilUD.E. : : 14300-18300 05 16.00
3 J.D.E - 12000-16500- 02 5.00
4 \ D . C A . ioooa-i52oa 01 2.40
5 . JD,D.E* (Admn/Sports^)- - -12000-1^500 01 2.40
6 D.D.E’s 12000-16500 18 48.60
7 Education Officer 10000-15200 61 145.00
8 Dy. Education Officer 10000-15200 35 77.60
9 Physical Supervisior 7500-13000 24 63.00
10 Account Officer 7500-13000 05 10.00
11 Admn. Officer 8000-13500 14 28.00
12 P rincipal 10000-15200 670 1608.00
13 Vice Principal 7500-12000 996 221 LOO
13 Lecturer (PGT) 6500-10500 6463 14347.00
14 T.G.T./L.T. 5500-9000 19932 35877.00
15 Drawing Teacher 5500-9000 1427 2566.00
16 P.E.T.’s 5500-9000 1426 2139.00
17 Dom. Sc. Teacher 5500-9000 992 1488.00
18 Music Teacher 5500-9000 417 625.00
19 Head M aster (Pr>) * -
20 Asstt. Teacher 4500-7000 2942 2942.00
21 Hobby Teacher * -
22 Nurscrv’ Teacher 4500-7000 60 60.00
23 Librarian 5500-9000 801 1201.00
24 Lab Asstt, 4000-6000 1762 1762.00
25 Supdt. 6500-10000 19^ 1198.00
26 JAO 5500-9000 23 34.00
27 Head CIcrkyAsstt. 5000-8000 611 763.00
28 Stenographer Gr.II 5000-8000 01 1.50
29 Stenographer Gr.III 4000-6000 78 57.00
30 U.D.C. 4000-6000 1167 930.00

L.D.C 3050-4590 455 341.00
L  32 Tabla Player (P/T) * -
' 33 Work Exi)cricncc Tcachcr i< -

34 Craft Tcachcr * 1 1
35 Head M aster (^tiddlc) A i

.

36 1 Yo<z;i Tcachcr 5500-9(100 495 891.IM) 1
37 i E.V.G.s i X t1 j

- I Class IV (1'7T) 1 2550-3200 4588 1 ■ 3218.00 I
39 i Class IV (P/T) 1 1350 n.m. 1213 I 2.00 j

1 TOTAL ! 47485 ! 74664.50 j
N O T E :- T ota l cstin u iied  p a y  a n d  allow an ces ca lc iila tcd  p e r  head, ta k in g  a vera g e  pt 

alU nvances (in clu d in g  cu rren t DA, CCA, I IRA TA) p e r  an n u m  x  AVa o f  p o
DA FA N O T  P R O V ID E D  FR O M  DTE. O F E D U C A T IO N



( Rs. in Lakhs)
S. NO. CATEGORY SCALE

m R S .
NO. OF 
REQD.

ESTIMATED
jf e n b n r e q d . in

REMARKS i

IN.SVS -ALLOW. P A
1 Commissioner 18400-22400 01 5.00 To be created j
2 Addl- Comm. 16400-20400 03 9.6 Upgraded scale and diverted ] 

from existing post of Addl. DE 1
3 Finuncial Advisor 16400-20400 01 3.00 To be created 1

' i3 i 25A(l Upirradcd & diverted fm. DDE
r I 37 [ u7.0{; Divcnet! fm. EG
0 Luu^iuiuii O iiicc i 1 » _\>U -i-: ;.;v^rch:ingca!>Ic r;;i. Princip::!^: 

d \td  fm. EO &  Dv. EO i
7 Acclts. Officcr 8000-13500 02 4.00 Diverted fm. Dtc. of Edn !
8 Aumn. Officcr 8000-1350‘0 ' 11 22.00 -do- !
9 Principal 10000-15200 670 1608.00 -do- 1
10 Vice Principal 7500-13000 996 2211.00 -do- i
11 Physical supervisor 7500-13000 09 18.00 -do-
12 Lecturer (PGT) 6500-10500 6463 14347.00 -do- i
13 T.G.T./L.T. 5500-9000 19932 35877.00 -do- 1
14 Drawing Teacher 5500-9000 1427 2566.00 -do-
15 P.E.T.’s 5500-9000 1426 2139.00 -do-
16 Dom. Sc. Teacher 5500-9000 . 992 1488.00 -do-
17 Music Teacher 5500-9000 417 625.00 -do-
18 Head Master (Pr>) * - -do-
19 Asstt Teacher 4500-7000 2942 2942.00 -do-
20 Hobbv Teacher * - -do-

\  21 Nursery Teacher 4500-7000 60 60.00 -do- j
' 22 Librarian 5500-9000 801 1201.00 -do- 1

23 Lab Asstt. 4000-6000 1762 1762.00 -do- 1
24 Supdt. 6500-10500 770 1155.00 -do- j
25 JAO 5500-9000 11 16.00 -do-
26 Head Cicrk/Asstt. 5000-8000 561 701.00 -do-
2 7 Stcnojiraphcr Gr.I 6500-10500 01 1.50 To be crcatcd
2 S S(cnoj;raphcr Gr.I I 5000-8000 03 3.50 To be crcatcd

, 2 9  1 S(cno«ra[)hcr Gr.IIl 4000-6000 50 37.00 Diverted fm Dtc. of Edn.
: 3 0 IL D .C 4000-6000 1 0 6 7 850.00 -do-
' 3 1 L.D.C. 3050-4590 3 0 0 225.00 -do-
' 3 2 Tal)Ia Player (P/T) 1 * i

t - -do-
3 3 VV.E.T. •k - -do-
3 4 Craft Toacher * - -do-
3 5 Head Ma.stcr(M) * i

1 j -do-
3 6 > O l i . ' i  Tcachcr 5 5 ( ) { ) - 9 ( ) 0 0 4 9 5  1 891.00 -do-
3 7 E.V.G.s A - -do-
4 2 Class IV (F /f) 2 5 5 0 - 3 2 ( 1 ( 1 4 4 3 S  j 3 1 0 6 . 0 0 -do-
4 3 “ “  1 Class IV (IVD 1 3 5 0  p . n u ________ 1 2 1 3  j 2 . 0 0 -do-

1 " TOTAL 4 6 9  I S  1 7 4 ( 1 9 7 . 0 0



3

VON-PLAN A n n e x u r e  V -D

PROPOSED BUDGET FOR SALARY &  ALLOWANCES 
REMAINING ESF DTE. OF EDUCATION

( Rs. in Lakhs)
S.NO. CATEGORY SCAf.F,

DVRS.
NO. OF 
POSTS 

WITH DTE. 
OF EDN.

ESTIMATED TOTAL FUNDS 
FOR PAY & ALLOWANCES 
FOR REMAINING POSTS IN 
DTE. OF EDN. PER ANNUM

1 Director 18400-22400 01 5.00
2 Addl. DE 14300-18300 02 6.40
3 JDE 12000-16500 02 5.00
4 DCA 10000-15200 01 2.40
5 DDE(Admn/S ports) 12000-16500 01 2.40
6 DDE’s 12000-16500 05 13.50
7 EO 10000-15200 15 36.00
8 Physical Supervisor 7500-13000 15 45.00
9 Acctts. Officer 8000-13500 03 6.00
10 Admn. Officer 8000-13500 03 6.00
11 Supdt 6500-10000 29 43.00
12 JAO 5500-9000 12 18.00
13 Head Clerk 5000-8000 50 62.00
14 Stenographer Gr.II 5000-8000 01 1.50
15 Stenographer GnIII 4000-6000 28 20.00
16 UDC 4000-6000 100 80.00
17 LDC 3050^590 155 116.00
18 Class IV (F/T) 2550-3300 150 112.00

TOTAL 573 580.20



Plan Scfiteme

Annexure-VI

( Rs. in Lakhs )
S.NQ. N A M E O F THE  

SCHEM E
BUDGET
ALLO TED
2001-02

AGENCY OPERATING  
THE SCHEM E

GENERAL EDUCATION 
L ELEMENTARY 

EDUCATION 
(MNP)

s.v.s.
(BUDGET)

DTE. OF EDN. 
(TBUDGET)

1 Stg. o f Book Bank 15.00 15.00 -
2 Improvement of school 

libraries
20.00 20.00 -

3 Free supply o f school 
uniform

130.00 130.00 -

4 Free Transport Facilities to 
the Girls stds. o f rural areas

20.00 20.00 -

5 Free supply of text books 132.00 132.00 -
6 Non-formal Education - -
7 Opening of new school 30.00 30.00 -
8 Int. of Yoga in Delhi 

Schools
15.00 15.00 -

9 Capital Works.(Pacca/semi- 
pacca school buildings)

2017.00 2017.00 -

10 Provision of Pre-pnmary, 
Primary classes in the 
existing Govt. Comp. 
(Model Schools)

100.00 100.00

! 1 Assistance to Madrassas for 
reaching English & Maths 
& Science

1.00 1.00
i

12. Education for All - i

TOTAL MNP (DTE OF 
EDN.)

2480.00 2479.00 1.00



II. DIRECTION & 
ADMN.

13 Stg. o f  Dte. o f  Edn. 1.00 - 1.00
14 Stg. o f Inspection Staff ,'60.00 - 60.00

SUB TOTAL:- 161.00 - 61.00
IIL SECONDARY 
EDUCATION

15 Provision o f  Additional 
Schooling facilities to the 
students in the age group 
11-14 & 14-17

350.00 350.00

16 Stg. o f Correspondence 
courses

35.00 - 35.00

17 Free transport facilities to 
girls students o f rural'areas

20.00 20.00 -

18 Free supply o f Uniforms 215.00 215.00 -

19 Stg. o f Book-Banks 
Provision o f Question Bank

126.00 126.00 -

20 Improvement & expansion 
o f teaching o f Science 
throughout school stage

65.00 65.00

21 Improvement o f school 
library

85.00 85.00 -

22 Introduction o f Yoga m 
schools

30.00 30.00 -

23 Educational T.V. - -

24 EVG Services in schools 15.00 15.00 -

25 Educational Tour for Stds. 15.00 15.00 -

26 Mobilization o f  community 
resources for School 
Improvement programmes

10.00

1

10.00

27 Awards/Incentives to the 
Best-students/Schools & 
Teaching staff etc.

35.00

I

35.00

28 Implementation of Agric. 
Education in rural schools

2.00 2.00
I

-

29 Vocational Education in 
Schools

514.00 1 514.00
1
t

-

30 S.U.P.W. 25.00 25.00 -



L

31 Poim!atiott Ecfuc^icKi €dHt 12.00 - 12.00
32 Capital Wofks fer Sec. 

Edtt.
55QC>.Qa 5500.00

i
TOTAL SEC. EDN. 7054.00 7007.00 i 4700
W . TEACHER 
EDUCATION

33 State Awards to Teachers 16.00 - 16.00
34 Development o f  Libraries 

for Teachers
- -

35 a iA .to S .C .E .R .T . 130.00 - 130.00
TOTAL TEACHER EDN 146.00 - 146.00
V. OTHER SCHEMES

36 Scholarship to students 4.00 - 4.00
37 Merit scholarship to SC/ST 

students including Edn. 
Backward classes

- 37.0Q

1

37.00

38
Open Merit scholarship to 
SC/ST students

1.00 - 1.00

39 Coaching facilities to the 
students to SC/ST & 
Educationally Backward 
minorities & Weaker 
sections

10.00 10.00

40
National Integration Cell 10.00 - 10.00

41 EDP Cell 30.00 - 30.00
42 Monitoring & Evaluation 

cell
- -

43
1

Examination Refonns for 
quality improvement

15.00 - 15.00

44
i

Grant-in-aid to the N.G.Os 
Organisations engaged in 
the Educational field

i

!i
1 Speciahsed Coaching 

facilities for the talented 
students. (Including SC/ST 
& educationally backward 
minonties for entrance 
Exams.)

•1I



46 Cocahing facilities-students 
Rural scbools

- -

47 Setting o f  the Deptt. 
Canteen. (B-Type)

- -

48 Scholarship to 
educationally Backward 
minority Community 
Students

20.00 20.00

49
Introduction o f  Computer 
Awareness Programmes 
(CAP) in Govt. Model 
Schools

-

50 Introduction o f  Computer 
Science in Govt. Schools at 
+2 stage

800.00 800.00

51 Setting-up o f D.B.S.E. 1.00 - 1.00
52 Value Education - -

53
1

Opening o f PVVs/Capacity 
building for ex. in schools

85.00 85.00 -

54 Stipend to girl-students 750.00 - 750.00
55 Provision o f  Addl. 

Facilities Renovation work 
in existing buildings o f the 
Edn. Deptt.

33.00 - 33.00

56 ; Non-formal Vocational Edn - -

57 Setting-up of District-Voc. 
Education

4.00 - 4.00

58 Stg. of Stat. Instt. of Voc. 
Edn.

1.00 - 1.00

59 Bhagidan of Private Mgt. 
in Govt. Schools

8.00 8.00 -

SUB TOTAL SCHEMES
\ 1809.00 955.00 854.00

GRAND TO TAL 11550.00 10441.00 1109.00



S.NO. NAME OF TRF, SCPIEME BUDGET
ATTDi'ED
2001-02

AGENCY OPERATING THE 
SCHEME

SPORTS^ YOUTH S.V.S.
(BUDGET)

D IE. OF EDN. 
(BUDGET)

1 Promotion o f Sports & 
Games activities

159.00 159.00 -

2 Development'of play 
grounds, sports complexes, 
swimming pools

181.00 181.00

3 Riiral sports stadia 15.00 - 15.00
4 Youth welfare prog. 19.00 - 19.00
5 Devlp. o f physical edn & 

promotion o f sports
14.00 14.00 r

6 Delhi Schools o f sports 10.00 - 10.00
7 Constn. o f wrestling stadia 5.00 - 5.00
8 Spl. Assistance to the

outstanding
pi ay ers/sportsmen

20.00 20.00-

9 Establisliment o f sports 
centres

7.00 - 7.00

10 Introduction of scouts & 
guide programme in govt, 
schools

16.00 16.00

1 1 Devlp. of Chattarsal 
stadium

192.00 - 192.00

12 Best sports teacher award 2.00 - 2.00
TOTAL 640.00 370.00 270.00



Arinexure V n
Committee for Improvement of Quality of Education in Covt. and Govt.-Aided Schools of  
NCT of Delhi

TIME LINE FOR IMPLEMENTATION
S.N. M on th s

A ctiv ities  1 1 2 3 4 5 6 7 8 9 10 u 12
1. Approval  o f  tile Commit tees  

r ep o a  by Cabinet
. . . .  w *•

^ .......
2 Registration o f  the SVS as a 

society. & Memorandum o f  
Association

....... -
/ i(
c.c

^ ....... .......W

3. Appointment  o f  Commissioner  
& Core Staff

ccmL
5

^<1 . ■ " " P

4. Committee  for reallocation o f  
existing staff

^  . .
i
S

......... is' W'
5. Redefining and appointing 

s tructure o f  Directorate o f  
Education/  Regulatory, Govl. 
Aided

h

6. Upgradation plan^
• PI T Yll  Identitication r ^

Restructuring
7. Land & Buildings,

Teachers required for Single 
Shift schools-rationalisation

8. School Management  
Committee  -  / \ppointment,  
Creation o f  School 
Development  Fund

9, Si ippon Structure -  SCERT,
DBTB, Science Centres ' i

^  . .. ^

10. Academic Calendar / PoA ^  I I  II

sCocIT/


