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PREFACE

The Department of Education. Government of National Capital Termtory ot
Delhr vide Order No. PS/SE2002:302-511 dated 14-02-2002 issued by Secretary
(Irducation) set up a Committee under my chanmanship o suggest ways and means
for Improvement of Quality of Education in the Schools run/aided by Delhi

Crovernment.

The Committee, in all held six meetings to deliberate over scenario of education
i Gove & Govt. Arded schools, discussed common problems and perceptions and
defiberated on alternate models. The Commnuttee heard at fength the representatives of’
Manasimg Committees of Private Schoels, Principals/Vice Principals of school.
oificers of the Directorate of Education. CB.S 1 Kendriva Vidyalava Sangthan &
otfice bearers of Principal/Teachers Assoction of Gove & Govt Arded Schools
hestdes deep discussions amony \ﬁc members of the Comnuttee. Dwould Tike to thank
atb the members of the Conumtiee, Dre Tanake Ragan, Director. SCERT and
Sh 'N_N.'l'nli;x‘ She NLC Mathur, She Barapatre, the officers ol the Durectorate ol

Fducanon for assistimge the Commutiee i its work.

Fomost place on record v deep appreciation for smooth, cfficient and mosd
| .
debrrers handhme of the eniire seeretarml work ot shas Commintiee by Shrs o

Pratae smehc PAN aoonal servan ol proven adninisizai e experience and calibne,
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I would especially like to thaﬁ;k the following staff of the Directorate of
Education who provided the secretéria] and organizational assistance to the
Committee in organizing the meetings, preparing the minutes and also in preparing the
report of the Committee and without whose valuable contribution the Committee
would not have been able to function namely Sh. R.K.Saxena, Sh. R.S. Sehrawat,.

Sh. V. P. Gogia, Smt. Beenu Sharma, Sh. Rohit Bhardwaj and Sh.Vinay Arora.

A special word of thanks to Sh. Naresh Kapoor and Ms. Renu Mehta of SCERT
who provided the computer support, and all other faculty and staff of SCERT who

provided important academic inputs.

[ have great pleasure in presenting this report, on behalt of all the members of
the Committee, to the Department of Education, G.N.C.T. of Delhi, which had the
vision (o feel the necessity to set up a Committee Tor Improvement of Qualip_y of

Education i Govt./Govt. Aided Schools run by  Delhi Government.

Duted : 17.10.2002 DR.S.C. VATS,
MI.A,
CHAIRMAN
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Chapter -I ?,

INTRODUCTION

The Indian Constitution enjoins upon the Govt. to ensure education for all its
citizens. The development and reform in every good system is an ongoing process
and, with a view to improve the quality of education in the schools run/aided by the
Govt. of Delhi, the Department of Education has been introducing from time to time a
number of innovative ideas/schemes/programmes. However an impression. has been
gaining ground that inspite of l“llaving sufficient funds & qualified staff, the Govt.
schools have not been able to impart good quality of education. As a result thereof the
Department of Education had set up a Committee (Annexure-1) with the fo]]bwing
Constitution to study the whole picture, makc a reahistic assessment of quality of

education and suggest ways and means of holistic improvement.
THE COMMITTEE..............

. Dr. S.C. Vats, M.L.A. Chairman
2 — Sainik Vihar, Pitampura
Dethi — 110034,

2. Shri Ashok Singh, M.L.A. Member
B 5/183, Safdarjung Enclave.
New Dei, :

3. Dr. Harsh Vardhan, M.L.A. Member

I: =8 A/14, Krishna Nagar,
Delhi.



Shri B.P. Khandelwal
Director, NIEPA

[7-B, NCERT Campus,
Hauz Khas, New Delhi.

Shrt Ved Vyas,

Educationist, Secretary Education Today

K-9,Connaught Circus,
New Delhi

Shri Narendra Kumar
Chairman, D.P.S. Society
F-Blk, East of Kailash,
New Delhi.

Shri Sanjay Pratap Singh, [LA.S.

Committee tor Improvement
of Quality of Education
A-502/503, Delhi Secretariat,
New Delhi.

Dr. Janki Rajan
Director, SCERT
Varun Merg,
Defence Colony,
New Delhi.

Member

Member

Member

Member Secretary

Special Invitee
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TERMS OF KEKERENCE OF THE COMMITTEE
i
L. The Committee shall study!the existing scenario in the schools run/aided by

the Delhi Government with reference to the quality of education,
mfrastructure, availability and utilisation of funds, academic and
administrative machinery and its efficiency etc. and propose a formula for
‘A’, ‘B, ‘C” grading of these schools based on these and other relevant

factors.

2. The Committee shall suggest ways and means of improvement in the said
schools with reference to the above factors.
3. ne Committee  shall suggest a rangc of alternatives in order of preference,

for improving the quality of educaticn in the ‘B’ & ‘C’ category schools.
In suggesting such alternatives the Committee will also broadly assess the

costs, benefits and possible risks of such alternatives.

The Committee has proceeded 1n a very systematic and thorough manner for
Improvement of Quality of Education in Govt./Govt. Aided Schools run by the
Directorate of education, Govt. of NCT of Deihi. The Committee in all heid. SIX
mcetings to deliberate on the terms of reference. The Committee felt that the terms of
reference given to it was very narrow and catevorization of schools into “A* ‘B -
& DT category would in no way bring about any change in Quality of Education.
Rather it would be counterproductive to the whole purpose of setting up of this
committee. In fact, Educational Structure, functioning and its management needs are
to be totally revised. Therefore, the commitiee outrightly decided not to restrict itself

to the terms of reference and give a comprehensive and meaningful report, which

wh



woula seek to,oring, about both Strudtural And:fifictioial cHanges in the present system

ot management-and tanctioning of govt. schools. 2
j [ p
The development and reform in every good system is an ongoing process and

with a view to bring desired changes and modifications in the Educational System
curricula etc. the Committee studied a large body of documents connected with
various aspects of School Education in Delhi including the reports of the Committees

set up earlier, the data on the infrastructure, academic ambience; results etc.

The Committee heard at length the representatives of the School Management
Committees, Principal/ Vice Principals. of - Schools, Office bearers of
Principal/Teachers Association of Govt. & Govt. Aided Schools bééides deep
discussions among the members of the committee and interaction with senior officers
of Directorate of Education, CBSE and Kendriya Vidyalaya Sangathan. This has
.constituted a very large input for the Committee and by collecting and analyzing these
diverse inputs, the committee has arrived at its recommendations which if
implemented in the true”spirit, it hopes can lead to significant and holistic
improvement in the quality of education in Govt./Govt. Aided Schools run by Govt. of

Dclhi.
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Chapter-11 /ﬂ

METHODOLOGY ADOPTED BY THE COMMITTEE

The following methodology was adopted by the Committee to understand the -

basic 1ssues, grass-root problems and their possible solution for upgradation of

standard of Education in Govt. and Govt. Aided Schools in Delhi.

L.

(sl

tn

To study and discuss the reports of the committee set up earlier by the

department of Education, Govt. of Delhi. | |
To visit some schools to study the infrastructural facilities both academic

and physical, to have face to face discussion with tcachers, students and,
parents. The commitiee visited the DPS Anubhav Shiksha Kendra and

Hansraj Model School.

To study and analyze a large number of documents connected with school

Education mn Delhi as provided by the Dircectorate of Education.

. To have mteraction with the representatives of the

(1)  Govt. School Teachers Association

(11)  Govt. Aided School Teachers Association.

(111)  Govt. School Principals Association.

(1v)  Govt. Aided School Principals Association.

(v)  School Managing Committees of aided & non-aided schools,
including NGOs.

. To have interaction with the officers of the Directorate of Education

mncluding Sceretary (Edn.) and Director (Edn.).

To snare the views of Olticials of C.B.S.E., Kendriya Vidyalaya Sangathan
& N.DMC, |

To visit some govt. and govt. aided schools to sce the nfrastructure and

facilities.
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Chapter —II1

EXISTING SCENARIO IN THE SCHOOL RUN/AIDED
BY THE DELHI GOVT.

At present there are 1011 & 217 schools run/aided by Govt. of Delhi

respectively; the details of which is as under :-

GOVT. SCHOOLS

Pratibha Vidyalayas (VI-XII) = 10

Sarvodaya Vidyalyas I-XII) ] = 663

Senior Secondary School (VI-XII) ]

Secondary Schools (VI-X) = 189

Middle Schools = 149
1017

These schools in all provide education at various stages of schooling to

“

8.75.122 students. The details of enrolment of students as on 31.3.2002 is as under :-

Students No. of Students
Boys 4.53,458
Jirls -,21,004
Total 8,75,122



AIDED SCHOOLS - /5

Senior Secondary School 162
Secondary School ‘ 30
Middle School 25

217

These Govt. Aided schools in all provide education at various schooling levels

to 1,55,000 students approximately.

In addition to the above there are 995 un-aided/Public Schools in Delha. the

details of which are as under:-

UN-AIDED/PUBLIC SCHOOLS

Senior Secondary Schools = 323
Secondary Schools = 184
Middle Schools = 488

995

These un-aided/Public Schools in all provide education at various stages of

schooling to 7,70,000 students approximately,

9
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To regulate education in all the schools, Delhi New Delhi has been divided into

1 2 Education Districts, the details of which are as under :- /{é

Name ol the | Zone Allotted | No.of Schools Under The Administrative Control of

Distt. for Each Distt.

Admn.Control
Govt, Adided Unaided Total School

Cast 1,2.3 114 13 128 255

North East 45,6, 105 08 172 285

North 7.8 077 48 23 148

North West(A) | 9.0 092 07 64 163

North Wesy(B) | 11,12,13 120 03 124 147

West A 14.15,16 86 14 66 . 166

West B 17,18 71 06 0, 134 111
| Soutly West A 19.20 56 17 : ‘- 38 81
[ South West B | 2122 - 73 - 108 181
Souh 332435 146 7 f 90 FEER
TNew Dol % 03 TS 91
ol | 78 36 — 33 T 151

10
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SCHOLARSHIPS FOR SC/ST STUDENTS /%

l.

N

Pre matric stage anb scholarship for SC/ST students parents income from all

sources is Rs.lSOOb/-. Rs 90/- P.A. are given cash grant.
Post matric scholarship for SC/ST.

Meritorious scholarship for SC/ST (Class VI to VIII) |
(a) Students should have obtained marks in previous examination as written
below.
(b) For students of class VI at least 55% and below 60%.
(c) For students of class VI & VIH at least 55%.
Rs. 120/- P.A. to students of class VI
Rs.180/- P.A. to students of class VII
Rs. 240/- P.A. to studenis of class VIII

Open merit junior scholarship for SC/ST
(a) Student should have obtained at least 60% marks.
(b)Scholarship is for three years subject to getting 60% marks in the next

annual examination.

National Scholarship to the talented children from rural area (for SC'ST)
(a) Student should have obtained more than 60% marks from any recognized

school located in rural area are eligible to appear in examination.
Merit Schalzn -0 SC I7

IFree supply of books and stationary to SC/ST.
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SPECIAL SCHOLARSHIP (%

I. Destitiute Scholarship. @
2. Sainik Scholarship
Selection is made by the Sainik schools board by conducting a competitive test.

3. Fmancial assistance to the children of armed forces persons killed/disabled in

action.

4. Pre matric scholarship to the Children, whose parents are engaged in unclean

occupation.
5. Scholarship to students belonging to educationally backward minorities.

6. Menit Scholarship to OBC students (Class [N - XII).

SCHOLARSHIP FOR STUDENTS BELONGING TGO GENERAL
CATEGORY

. Open merit junior scholarship.
(a) Students securing more than 73", marks in class V and studying in class
VI are cligible.

(b)Scholarship is tenable for three years.

—. WJpUEH TIETIESENIOr CUM JUNIOT 3Ci8n08 [alent seaiin seiviarship.
(a) Students studying in class IX. who have secured at least 65% marks in

class VIII.
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 Scholars 9
3. Sanskrnt Scholarship ‘

Selection 1s made on the basis of competitive test conducted by Scholarship

Branch. '

(a) Students studying in class IX, who have obtained more than 75% marks
in Sanskrit in class VIII.

(b) Scholarship is tenable for four years.

4. Cash grant/stipend to economically backward open’to all students whose

parental income does not exceed Rs1500/- per year.

5. Post matric scholarship to lower income group students who are domicile of

De"lhi.-‘
COMPARATIVE RESULTS

Comparative Results of Central Board of Senior Secondary School and
Secondary Schools for the last three vears in respect of Govt.’/Govt. Aided Schools
conducted by the CBSE is as follows :-

COMPARATIVE RESULTS OF GOVT. SCHOOLS

Senior Secondary School Examination

| Year  No. of Students Appeared | Passed : Passed %Age |

19992000 41,828 30344 723

00001 1 34,044 30025 | 70.2 |
300107 51,560 36925 712
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Secondary School Examination Qé
| Year | No. of Students Appeared 7 Passed | Passed %0Age |
1999-2000 91,392 35.611 38.9
2000-01 72,278 29,056 10.2
| 2001-02 83,086 38,336 46.1

COMPARATIVE RESULTS OF GOVT. AIDED SCHOOLS

Senior Secondary School Examination

| Year No. of Students Appeared , Passed Passed % Age '
‘ 1999-2000 | G447 _ 6991 | 73.9
. 2000-01 ! 10188 7808 74.4
T2001-02 , 091 8068 ] 34

Secondary School Examination

f Year ; No. of Students Appeared 1  Passed Passed Y% Age h
fwoo-zooo *: S T TR 30
L R T 175 B T GT R 00
00102 | sy BT XN 56.0
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DETAILS OF POSTS OF TEACHING AND NON-TEACHING
CATEGORIES IN THE DIRECTORATE OF EDUCATION
GOVT. OF N.C.T. OF DELHI (2001-2002)

5/

* S.No. | Category Sanctioned Filled Vacant
|
I I Director of Education 01 01 -
2. | Regional Director - -(3 Addl. DE's & 2 JDE’s are
i working as RD)
3 Addl. D.E. 035 3 02
4. J.D.E - 02 02 -
5. D.C.A. 0t 01 -
6 D.D.E. (Admn/Sports) 01 01 -
|7 DD.E's 18 3 15 (However 15 E.O.'s
: | : working on CDC)
LS | Education Officer 3 42 19
A Dy. Education Officer 35 30 5
flO. Physical Supervisior 24 12 12
Ry . Account Officer 05 : 05 -
i . Admn. Officer 14 i 14 - R
Ty " Principal 630__ 562 108
4 e Principal... . 996, . £04 302 o
e leetwrer (BGT) - b 0463 ] SOA: 500 N
B TGTLT 10933 I 2189 .
o “Drawmg Teacher 1427 o 119 231 -
PLT s 1426 T4z - _
i uom Sc. Teacher 592 G 83 B
PR . Masic Teacher 417 R 49
S . Head Master (Pry) - ___ L __;_
I Assi Teacher 2942 T 77
g _tlubby Teachier <
24 Nursery Teacher oy 42 18 i
Ny « Laibravian S01 I 717 34 ;
20 . 1ab Asstt HO 1400 362 ;
27 P Supdt. 799 799
N Head Clerk/Asstt. it T TRy 222 _
e i T T 5S |
. kbC R ) 04 :
5 _iahk Player (PT) - ~
T s VIR 43N EEEE 166
_ CissIVaPT) Sy Not provided
S MWork Experience Teacher - t__-—;_“_— _ -
S twadt Teacher -
oo iiead Master (Middle) - L
- Cea Feacher D 0 _
N NG - T |
Yo Sienourapher Grdl | B 1 - )
<4 _.5tenographer Groild T 03 15 -
I AXY 23 ’ 23 :
= TOTAL 47483 10750 3522 }

© e figures are nor available suice the information hes no: deen suppiicd

“the Directorare of Education




Availabilty and Utilisation of Funds

As per information supplied by the Directorate of Education Scheme-wise

Availability and Utilisation of Funds for the year 2001-02 in respect of Non-Plan and

Plan-Scheme is as under :-

Non-Plan

(Rs. in thousands)

S.No.

Name of Scheme

Budget Allotted

Expenditure i

| General Education 74,18,574 73,29,984
2 i Sports & Youth S.ervice 52,885 52,799
3 PArt& Culture 0,071 7,013

: !

4 ; Industries 1.070 1013

é Tow T TTEII9200

73,9081

10



Plan Scheme

( Rs. in Lakhs )

'S.No. | Name of The Scheme Budget Allotted | Expenditure
' General Education 2001-02 ' upto 31/03/02
l.Elementary Education i Tentative
! (MINP) i
] Stg. of Book Bank 15.00 15.36
2 Improvement of school 30.00 -
libraries
3 Free supply of school uniform 130.00 116.46
4 Free Transport Facilities to the 20.00 18.63
Girls stds. of rural areas
5 Free supply of text books 132.00 104.70
0 Non-formal Education - -
7 Opening of new school 30.00 30.00
N | Int. of Yoga in Delhi Schools 15.00 -
9 - Capital Works.(Pacca/semi- )| 2017.00 1836.75
i _pacca school buildings) U ~ |
o - Provision of Pre-primary, : 15000 56.95 ?
~Primary classes in the existing .
i Govt. Comp. (Model Schools) __n
i ' Assistance to Madrassas for : F.OU 0.57 ,
teaching English & Maths & : :
| Science o - 5
12, [=ducation for All - i L -
JTOTALMNP(DTEQFEDN.) ;2480  ©  2179.42 B
LI DIRECTION & ADMN., o '
R | Stg. of Dte. of Edn. C 1.G0O i 0.45 |
{4 1 Sig of Inspection Staftf - 00.00 | 32.03 |
__iSUB TOTAL:- . 061.00 \ 3248
111 SECONDARY 1; |
~_ 'EDUCATION -
IS - Provision of Additional 330.00 409.53
, Sciuoiing faciiities to the .
students in the age group 11-14 '
| & 14-17 |
10 I Ste. of Correspondence courses l 25.00 3251

1
|
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students including Edn.
t Backward classces

)
|
!

17 Free transport facilities to glrls 20.00 18.42 :
-students of rural areas !
(8 Free supply of Uniforms 215.00 [79.83
19 '] Stg. of Book-Banks Provision 126.00 66.41
-1 of Question Bank .
20 '} Improvement & expansion of 65.00 51.58 :
teaching of Science throughout !
school stage | L
2] Improvement of school library | 85.00 70.20 ?
22 Introduction of Yoga in schools 30.00 7.2
23 | Educational T.V. - -
24 EVG Services in schools 15.00 8.23
25 Educational Tour for Stds. 15.00 15.49
26 Mobilization of community | 10.00 3.64
resources for School :
Improvement programmes _ L
27 Awards/Incentives to the Best- 33.00 2993 '
i'students/Schoois & Teaching
___jstaffetc. . .
oX | Implementation of Agmic 2.00 :
___iEducationinrural schoon: _ }
= ' Vocaionar Education in Si4.00 34G.423
o i Schools o
3 SUP W, 25.00 -
*1 | Population Education Ceii 12.00 g2
2 Capital Works for Sec. Edn. 5300.00 393752
~ TOTALSEC.EDN. ~7634.00 741,00
» IV. TEACHER EDLC. ATION .
33 !State Awards o Teachers 106.00 162 3
R “Development of Librarics ior -
______ | Teachers o L
3 GLA 10S.CERT. 30.00 s062
(TOTAL TEACHER & ;»_“" 116.00 An s
' V.OTHER SCHEMES -
0 ' Scholarship 1o a{uuuus +.00 U.US 3
37 | Merit scholarship to SC.ST 37.00 17.G0

7



Non-formal Vocational Edn

153 -

l 56 Sctting-up of District-Voc. 4.00 2.98
‘ Education R |

157 1 Stg. of Stat. Instt. of Voc. Edn, 1.00 0.26

[58 Bhagidari of Private Mgt. in 8.00 -

Govt. Schools L

Sub Total Schemes 1809.00 1682.42

| Grand Total 11550.00 11379.49
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27

( Rs. in Lakhs )

S.NO. | NAME OF THE SCHEME | BUDGET  EXPENDITURE |
| ALLOTED ; UPTO 31/03/02 |
i 12001-02 t TENTATIVE 1
l ! i
' SPORTS & YOUTH |
i . Promotion of Sports & Games : 159.00 13217
| activities ‘ | |
2 . Development of play grounds. | 181.00 11740 |
| sports complexes, swimming | , |
' pools - B ! |
3 | Rural sports stadia 1 15.00 111.26
- _Youth welfare prog. (000 1271
> Devlp. of physical edn & R 39
promotion of sports
- Deilu Schools of sports =
oensinof wrestling stadiz - -
>pr Assistance 1o the = R
. outstanding plavers:sporismen )
R Estabbishment of sports centres  ~uix >.23
o iniroduction of scouts & guice 32
L . programme in govt. schools o
tl ' Devip. of Chattarsal stadium 16200 23740
12 ! Bestsports teacher award 2o 03
TOTAL 640.00 341.87
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Chapter -1V 27
|
THE MAJOR PROBLEMS

The purpose of Education is all round growth of child which means ‘Academic
achicvement, cmotional maturity and concern for society and its environment, - There,
1s no denying the fact. that Education in Delhi schools is deteriorating day by day. The¥
dismal result in public exams are the causes of concem for Educationists, the
Education Deptt., parents and even for social scientists. In Govt. & Govt. Aided
schoois, students come from different ethnic, ]inguis_m;_and also from diffc:rent
econonmuc strata of society especially lower middle class, poor and deprived sections
ot somet};. The major problem affecting govt. schocls perﬂvnﬁahpcucvzw are véry
common und‘ seneral but lefi un-attended for fonaume. The folloiyipg problems

came in the nosoe of the Committee :-

THE DELHI SCHOOL EDUCATION ACT & RULES 1973

The Delhi School Education Act 1973 was enacted to provide' better
organizations and development of school education in Delhi. The Act came into force
from 31% December, 1973, It is obsolete now. It was enacted at a time when there
were a few Govt./Gozt Ai(ic-a;‘ll5x'i‘\'alc schools. There seems to be a general neglect in
both the Act and the Rules, of the Govt. Schools and exclusive attention has been paid
(o the regulation ot aided and non-aided schools. In order 1o revise the gxisting Act
and the Rules and to bring them inconformity with the changed circumstances, the

Jovt. in Delhi had constituted a Committee under the chairmanship of Sh.

> K.Chandla, MLLA which had already given its report in 1997. The Committee

22
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decided that they would not like to recommend any change in the Act which would be

a long and arduous process rather they decided to recommend a model within the
l

existing statutory framework which can be implemented 1mmcd1at?]y by simple

administrative and financial changes.
THE ADMINISTRATIVE SET UP

Secretary (Education) is the Administrative Head of Education in Delhi. Joint
Secretary (Education) assists Secretary (Education) in discharging his/her duties. The
Delhi Govt. administers the Qovt. Schools/Aided School/Un-aided School through
Directorate of Education which is headed by Director-of Education. A team of 05
Additionai Directors and 02 Joint Direétors assist Director of Education in discharging
hisher Guties. Recently, 05 Regional Directors have been appointed from amongst

Addinong Lirector Joint Directors to Head the Disimcis as under ;-

] Regtonal Director - Fast & North Last

i1 Regrenal Director - North West A, North West 3 & North

11] Regional Director - West A, West B

IV Regional Director - South, South West A, South West B T
V Regional Director - New Delhi & Central

There are 12 Education Districts each headed by Dy. Directors. Each District

has two more zones headed by Education Officers.

The Principal is the Head of Senior Sccondary School and carries out all the

administrative duties. He supervises, guides and conducts all the academic and co-

23
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discharging his dutics.

T .
he department has expanded but no posts have been created. Secretary
(Education) and Dircctor, Dir gt
¢ rector, Directorale of 5 ' T i ]
y C Education have no power regarding creation
posts and post creation is a long arduous process. Further senior officers remain
more busy with administrative work and have little time for actual academic work

The Principal has no power to fill up vacancies on tcmporaljr/ad-hoc/casual/contract

basis either of teachers or of staff,

The education department is totally centralized at Head Quarter level with
regard to All Administraiive and Financial Powers. It is too big for effective
management of schools. Even basic data and information is not readily available with

the department.

NON -UTILIZATION OF FUNDS |

On scrutiny of ithe figures supplicd by the Directorate of Education regarding
Availability and Utilization of funds for the financial year 2001-02 n respect of Non-
plan and Plan Scheme it appears that although sufficient funds are being provided by
Bgmi Government for the welfare of students & teachers but it was not properly
utilized by the Directorate of Education. To cite an example from the Plan Scheme
2001-2002 under the Scheme ™ Improvement of School Libraries” appropriate outlay
was Rs 30 Lakhs but then it was revised to Rs 20 Lakhs but no expendiure was made

T . ! - - .
under this scheme. A few more cases as under indicated the failure of administrative

machinery to properly utilize the funds.



-CIQE

— e
Plan
(Rs in Lakhs)
Sr.Na. Name of the Scheme Approved Outlay | Revised Estimate Expenditure
‘ . 2001-02 2001-02 2001-02
1 III“‘({(‘SIC(I()I] of Yoga in 25.00 15.00 Nil
Delhi Schools
2 Non-formal Edn 5.00 - Nil
3 Construction of Wrestling 18.00 5.00 Nil
stadium
4 Introduction of scouts & 16.00 16.00 0.54
guide programmes in
Govt. schools
5 Educational T.V. 15.00 - Nil
6 Development of Library 5.00 Nil
for teachers
7 Monitoring & Evaluation 2.00 2.00 Nil
8 Grant-in-aid to the 5.00 Nil
PNLGLOLS Organisations
[ engnped in the .
© Educarional field i ’
9 ' Specialised Coaching 5.00 . - Nil
factlities for the talented ;
. Studenis, !
cdncide, SC/ST
caucananally  backward
| minorities  for entrance |
_Lxamy '
14, Coachine facilities- 5.00 - Nil
stugents Rurai Schools ’
1. Setting  of  the Deptt. 1.00 I - ' Nil
r Canteen (B-Type) . z
12. | Introduction of Computer - - Nil
I Awareness  Programme 5 o
5'((7:\1’) in Govt. (Model) l
; Schouls | i
13. i Seuinc-up of D.B.S.E 1.00 | 1.00 Nil
14 ! Provisian of  AddL 500.00 ! 33.00 Nil
" facilities. renovation work ‘
;in existing bldgs of the ;
- Edn. Deptt. : .
15, Non-formal vocational 50.00 | - Nil
“education ; :
16 Bhagidari  of Pyt 350.00 8.00 Nil
Management in Govt.
‘ schools —
| 17 Mid-dav meal 400.00 - Nil 7
P ' TOTAL 1403.00 76.00 | 0.54 .
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PHYSICAL INFRASTRUCTURE IN THE SCHOOL:

[n large number of Govt. schools there is no conductive academic atmosphere.
Some schools have shortage of rooms, some have shortage of desks, Electricity and
water problem is being faced in almost in all the Govt. schools. Insanitary-conditions

m the schools adversely affect the academic climate.

There are no toilets in some schools and even if they exist they are in bad shape,
dirty and out of use. There 1s no proper anangement for their mamtenance anG
cleaning. Some of the schools are not having boundary walls and even main gatcs
Security system in schools, is a total failure. It gives rise to hooliganism in schools

and anti-socizal elements may introduce drugs among students.

The condition of school buildings & teilets are \.'er}'lﬁmm ‘There is no proper
maamnienancs of ouiidings. P.W.D. is the only agency to [ouk atier the repairs and up-
keep of school buildings which has proved to be a dismal farlure. Inspite ofrci)eated
demands from 1he Directorate of Education of a Senior Engimeer in PWD to be
specially designated for Directorate of Education to look after its work, no progress
has been mude and the Govt. School buildings lie in a2 state of sheer neglect.
Pl;incipa]s have no authority to arrange for repairs from private agencies. There is no”
cleanliness in school. one sweeper has been provided in each school to clean about 50
rooms daily. In double shift schools there is a tiny gap of half an hour for one
sweeper 0 clean all the school buildings which is practically impossible. There is no
proper provision ol eleciricity in class-rooms. During the recent past a policy decision
has been taken by the Education Department to construct temporary semi-permanent
structures.  This decision was taken as a temporary measure in view of urgent

requirement of buildings and the mordinate delay in regular construction.  These

20



CIQE

-

structures have reduccd the playground spaces ofthe children in the schools. What
was a temp01 ary measure has now become the norm. At present 2:? Govt. school .
buildings are undel constluctlon & consuuctlon of 19 school bu11dmgs is under

process.
EDOUBLE SHIFT SYSTEM

In double shift system the duration of each:shift cannot exceed 5 v hours. .‘This'
system makes it impossible for the school to have 1000 instructional hours in a year
prescribed by Education Act plus 200 hours of remedial cdaching. This system gives"
rise to many problems relating to physical & academic infrastructure. ~ The
possibilities of utilization of various facilities like - library, laboratory: sports etc.
by the teacher & éutu.dems becomes very limited. The Commitiee found ‘that the
justifications to i.nr;ro.d'._;c-f the dduble shift systems 1.e. inadequate schoo! buildings,
difficulties for getting the iand allotted for. Govt. schools did not overweigh the,

disadvantages of double shift svsien.

ADMISSION POLICY

There 1s no pick and choose policy in Govt./Govt. Aided School. The
Govt./Govl. Aided Schools have to admit every child. Primary Education is in hands
of Local Bodics like MCD. The children are promoted on the basis of attendance
only. No formal examination upto class Il is conducted. All such students are
pdmitlcd in Class \'I in Govi. Schools according to an admussion plan issued by the
Department that varies from year to year. It is strange that hardly any'child of any
MCD Primary School is admitted to any of the established Public Schools in Delhi.

This is a contributing factor to the poor academic status of Govt./Govt. Aided
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Schools. In fact it is seen that Sarvodaya Vidyalayas are doing better than the normal
Govt. schools, since the intake of child is from the beginning i.e. Ist standard and his
academic standard is maintained well right from the start. There is a pressure on
Principals from the inﬂuential persons regarding adnussions in the schools with the
result that needy anc{ meritorious students do not get admission andfﬁ’ndésewing

students are admitted.

There is no denying the fact Govt. Schools teachers are first rate in terms of
their academic records as compared to many privately run schools. Not only this,
Govt. teachers are assured of a secured job, a salafy commensurate with his
gualification and periodical ris\e\in DA whereas in majority of Public Schools not only
are the teachers underpaid but also not as academically bright and sound as in Govt.
schools. However first rate intake or pick and choose admission policy enables the

private schools to shine in contrast with Govt. run schools.

TEACHERS VACANCY

The strength of any educational institution lies essentially in its teaching
faculty. Unless teachers are dedicated, well trained & well equipped, the obj_ec’tive of
Quality of Cducation is difficult to achieve. It is a {act that in almost all the Govt.
schools posts of teachers are lying vacant. These vacancies included Principal/Vice-
Principal, PGT & 1G1’s.  As on 1-04-02, posts of 108 Principals, 302 Vice-
Principals, 500 PGT’s and 2692 TGT’s were vacant. The Education Department has
recently mtroduced the concept of guest teacher which is full of flaws 1.e. point of
accountability, guest tcachers stay in the school tor one or two periods only, such

teachers arc appointed only for few months, most of these tecachers become reluctant
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to work for not getting remuncration in time. There is no proper system of filling up
the \‘}’acéiﬁ—é;'(;fmlllﬁfé"téa'ch’e'rs with the result there can never be zero vacancy in schools,
fd?a' example vacancies of PGT arc filled but later on Vice-Principals are promoted
from PGT’s making posts of PGT vacant. Post filling up takes almost 3 years from
creation and by that time new demands are created. There is no long/térm planning
regarding the staffing of teachers in the schools. The vacancies of the teachers cannot
be filled up by appointments on casual/contract basis, due to legal hvurdfcjsr‘which.{,the

department would face in respect of such teachers being Delhi Govt. emolovees.

QFFICE STAFF IN SCHOOLS

The following office staff has been provided in all senior secondary and

Secondary Scheois of Delhi Govt. -

[ Superintendent - one

2. Head Clerk - one

3. Upper Division Clerk - one/two
4. Lower Division Clerk - one

All the office staff belong to the Delhi Administration Subordinate Services
Cadre. These posts are filled up by Services Deptt. of Delhi Govt. The members of
this cadre are transferable to other Deptt. of Delhi Govt. 30% posts of ministerial staff
remain vacaummLhcschgol§and8erv1ccs Deptt. delays the filling up. l'l"hose who join
the Education Department start pursuing for their transfers to more lucrative

departments, and are not interested in working in the schools. 10-20% ministerial staff

a/rﬁém\;/brking in diverted capacity in District Office/Zonal Office/Head Quarter of
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Lducation Deptt. and even in other Departments with the resultySenior teachers are
forced to do their work leaving their important academic work.
|

FEE & OTHER CHARGES

In Govt. Schools no admission fee, no tuition fee, no re-admission fee, no
science fee, no home science fee are charged from the students. Rs. 3/- per month is
charged towards Pupil’s Fund upto class VIII, Rs. 4/- per month upto class XII from
all students except SC/ST students. The Pupils fund is meant for providing facilities
like game, examination, audiQ visual aids etc. For scout and guide Re. 1 per month is
charged upto ciass VIII and Rs. 2 per month upto class XII. From absentees/late
comers a finc of five paisc 1s being charged. Every school also has a parent and
teachers association (PTA) for which Rs. 5/- to Rs.15/- are charged on a three months
basis. This Fund is also utihized for the welfare activities of the students. The amount
collected through the Pupils Fund or PTA is so small that it cannot be used n a proper
way n the interest oi the students. Presently contract teachers are anoeintzd by the
schools and paid out of PTA fund. There is a need to have a single Fund at school
level with substanual monthly collection. The rate of fine nceds to be enhancad
becausc there is no other way of enforcing discipline among the erring students after

abolition of corporal punishment.
NON-ACADEMIC ASSIGNMENTS

The Head of Schools have to attend a large number of meetings some related to

i
academic matters and some to non-academic matters viz. AIDS control, health care,
population education, clections, census work, consumer cducation and also routine

zonal mectings.  These mectings hamper the normal working of the schools and
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" adversely affect the school atmosphere.  The buildings of some Govt. schools are
often taken over by the E]eéiion Office for issue of Photo Identity Cards to voters.
This system is creating a serious prormcm pecause hundreds of bero;)lc daily visit the
schools and cause disgurbances in the working of schools. It is also reported that
truancy has increased where such activities are going on. Further, school teachers are
assigned to various non-teaching works as election duty, census operation: Economie
survey duty, EFA' Programme, Pulse Polio Programme and the like. This hampers

the teaching work.
“TRANSFER POLICY

There 1s no transparent Transfer Policy for Teachers. Principals and Vice

Princivals.  In urban areas influential staff work regularly 10 10 15 years whereas the

-

woste remamns vacant in Rural and Resettlement colonies.  Teacher working in

Sarvodaya Vidayalas or in urban schools are mostly engaged in private tuitions. They
are iare inierested m their extra-incame thrauah tuiiione and Yeast interested in class-
room teaching.  On the other hand, teachers working n rural areas/re-settlement
colontes hardly get any chance of posting in a good school. This leads to frustration
¢k of commitment towards their job. There 1s an urgent need of merit based

equitable and transparent transfer policy for the teachers to remove the demotivators.
TEACHERS TRAININGS

There 1s an imperative necd to organize focused teacher training programmes
for empowerment of tecachers. it is necessary that their participation must be ensured
and follow up made so that gains really accrue from the training programme. [t is

found that mostly teachers who come for training programmes simply mark their
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attendance and push off. There is a lack of a proper evaluation system after the

5 e et
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training pr.ogrammc s0 thal we cannot be sure whether there are any benefits accrued
from the training programme. In fact, there is no proper arrangement of teachers
traimng. S.C.E.R.T. is the only agency under Delhi Government to organize such
semunars. There is no system to provide training to newly promoted TGT’s & PGT’s
m their respective subjects. SCERT has recently started in-service teachers training
for three weeks duration during academic session. That is why teachers remain:

outside schools for three weeks. There is inadequate provision for the training of

Principals/Vice-Principals on school - administration and on financial matters.

A

T'here 1s a general percepfion that the teachers of government schools of Delhi are
some of the most qualified teachers in the country. While this is in large measure true
or the teachers recruited through the open seiection process of the DSSSB, a related
promotional policy (of filling 70% posis by taking primary teachers who have
compietea 5 years of service, as TGTs 1or miiadie and high school levels) has led 1o
e mrusion of teachers who are either def:crentin qualifications or knowledge. These
primary teachers will have done their graduation either before they became Priﬁlai}f
Teachers or will have graduated through correspondence course. Thus a very large
propartion of teachers in the government schools do not have the requisite knowledge
of content and methodology. They also do not have training in pedagogy of adolescent
fearners. Even among those sclected through due process, some systemic gaps exist in

ther traming and knowledge.

- As curricula and syllabi change from time to time, there is need for refresher

and subject enrichment Course.
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All categories of teachers require sensitization to the needs and aspiration$:
of the children in government schools many of whom are {irst generation:

learners from working class backgrounds.

Changing perceptions and understanding of children’s psychology, cognitive}

development; children’s rights etc.

Although almost all teachers in the government schools will have had pres
service training, it is imperative that periodic training be given as part of 148
teachers professional development and capacity building.

At present, norms presceribe for 21 days of training for every teacher every:

r

-
i
o)
-
U

- - N - . 4 . . 1 - —_— - - *
feeoner understand thelr rights and not their dutics. There is a freguent loss of
et T TR N VP I B el <3 RS I T aaAlere A .
dn aavs avariablc 1o iCd\,Llng dUIJng L1C acadenic year. feachers are not
accountable fur el resulis. No scrious atlention has been paid to professional
. ~ Te sarvimda o cmea? AT e Tt ~
accouniubiiny svsiem i Covio Schools which 1s the need of the hour. Tultions create.

4 Lig menace for effective transaction i classrooms. ‘Fhe bducation Rules mo ride

et o teccher shoil underiake privaie tuitions or private employment or engage
himsell in any dbusiness but teachers are busy with privete twitions and it has grown
mio & fughiy iucrauve side business. During mtcxacuon witli representatives ofsomc‘
orivate {public) schoots, thiey openly udmntcd that their good results were due to thg,
/‘\‘ . . - - . ) ) o . ‘. . . ‘f. . 1 ] . d E ’ .
Covi. school teachers who impart private tuitions to the public school students. Even

some CBSE ofificials conﬁm ed this fact.
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COURT CASES

Atv. 'pi'¢5t3111 there are about 1000 pending cases in different courts at different
stages wherc.:ias no Litigatimﬂ Branch either at Head Quarter or District Level 1s in
operétion to provide the information well in time as required by the Govt. Counsels or’
Hon’ble Courts. The senior officers of the Directorate of Education remain engaged
to pursue the legal cases of the deptt. and as a result thereof the work related to

academic side suffers a iot.

THE RECRUITMENT RULES FOR TEACHER

\

The uinmensi ruies for recruitment of teachers on «arious posis are defective

.,‘

and outdated. 28%, posts of TGT’s are filled through direc recrurnment and 72% by

1 promotion e Frimary 1eachers of Delhi Govt., Frimury s cucners of M.C.D. and

Lab. Asstis. vne essentian qualification for the post of Fritiury :<acner is 127 pass +
J.B.T;'E.'T.E. 1hey evquire acadennic qualifications of = o I.Zo. mosily from
correspondence wathoul merease in academic stanaard ior promoiion 1o e post of
T.G.T. Foruie posis oi P.GT.7s 25% posts are filied oy giteui recriiiment & 75%0 by
promotion from the cadre of T.G.T.’s The commitiee noted with suiprise that a
Science teacher (T.G.T.) may be promoted as F.G.T. in A subjects, after doing
MLAL I Avts subjects and start teaching a particular Art subjcct with no experience m
it. In promotion from Primary Teacher to T.G.T. & T.G.T. to P.G.T., just pass is
enough 1n the required subjects at graduation/post graduation level and no divison or
nercentage is prescribed which is essential to maintain the guality in Education. There

is a lack of subject knowledge base of teachers due io non-integrated approach in

undergraduate teaching in school education. Though the school textbook offers social
sciences as a single subject; no teacher has received systematic education in all

branches of Social Science: Geography, History, Civics, Economics. Therefore the
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knowledge Base of the teacher itself is one third of what he/she is expected te teach:.
The same 1s the case with sciences : there is no 'programme at the'Bachelor’s: level that
teaches physics, chemistry, biological sciences. together. It is not surprising that the
t;ité@f %ai,lures in these subjects. 1s very high in: govemmeni’c'school’s_ Private: schools:
solve the: problem by hiring more than one teacher; but the: government sanctions. only:

one postpersubject.
INSPEC FION/SUPERVISION OF: SCHOOL

The supervision/inspection of the every recognized school at [east-once in each
financial year is to be made mainly by the Education Gfficers of the Directorate of
Education whereas the Govt. schools are hardly visited by the Senior Officers of

Education Deparument.

AT present, there are 2223 schools m Deint and New Delhi viz. Govt. School
pill Gove Aided School 217; Unaided School/Public Schools 993, There are 61

{1l

sanctioned posts of Education Officer and 42 posts of Education Officers are filied up

as stich cacn Education Gilicer has 1o inspect near about 53 schools. The Principal

wio 1k liead of school 1 supposed to supervise one class @ day and maintain a daily

dar wnich s checked by the Bducation Oftficer pentodically but ihis practice

porticuiariy o Govt. schools appears to be an eve wash only,

ihere is a provision of stoppage of aid and withdrawal of recognition in respect
ot aded and unarded private schools if deficiency-1s found but no responsibility a‘nd
penalty for non rectification of such type of deficiency can be imposed in Govt.
Schools, moreover there 1s no proper monitoring system to check whether

deficiencies/shortcomings pointed out during the Inspection of the school have been
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rectified by the Principal or otherwise : even if a teacher is not taking class up to the

mark, there is no provision to send him for a refresher course.

PROBLEM OF TEACHINGS : EANGUAGE. MATHS ANBD:SCIENCE

LANGUAGE TEACHING

In:most of Delhi: Schools ianguage teéaching is of two types — Hindi asa:mother
tongue or first language (L 1)-and English as a second or foreign language (L2). B
Teachi‘ng of any language means acquisition of four basic language skills (listening,
épea';{ing, reading and writing). Problems rejated 1o lan guage education can be viewex

from various aspects..

Most of the time, the ecmphasis is on tre written work. Apart front this
HCOITect pronuncialion, IMpProper voice mosdiation and common errors due to the
ciiect of mother tongue become grear hurdles i the process of language i_c'aming. So,
e chiid lacks i the speaking skill wiich 1s e mrost essenual skitl in any language.
itoe o the tack of comprehension or understanding and exposure o the reading

viateriel they find reading 1o be o dull and winteresiing work. Students commin

Sequent istahes due to the leck of corredi pramimstical knowiedge, e e
drificuelty of English spellings is that there s 1o one to one relation between the

sounds and symbols m the Tanguage. The siudents who read Enghish will have o
recognize many spellings for one sound, many sounds for one spelling. Mistakes Tike
Wrong senicnce siructure, use of mappropriaic vocanulary, spefling mistakes and over

eenceralization of rules are very common.
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Most of the language textbooks are stereotyped. They focus only on the

literature or knowledge part but ignore or lack in linguistic components (grammar).
There are no activities given in the textbooks, as a result they do not enhance the
Iinteractive aspect of the language. Exercises are knowledge based; giving no scope

for the development of the skills.

Teaching of language mean teaching of linguistic components or the basic
structure of language. Language teachers get satisfied by completing the chapter,
1gnoring the linguistic aspects. They don’t bother to rectify and amend the mistakes
of the students instantaneously. Most of the language teachers are not aware about the
latest changes i1 the field of language teaching.

There is a lack of audio-visual aids like CDs, Audio Cassettes, Video Fjlrhs,
Slides, language games - to enhance the development of the listening and speaking
siall among the students. There-is a scarcity of language games  which can help to
create the interest among the students. Apart {rom this there is no prévision for the

language laboratories.

thoere is no provision for the evaluation oi istening and speaking. [ our
cducation system it is evaluated like any other knowledge bases subject. It 1s, 1n
ceneral, seen that copies of the students are checked casually and the mustakes
comnitted by the students are not recorded propertv. In fact home task and checking
ai home task become customary. The reasons for comnutting nustakes by the

sivdents are not diagnosed properdy.
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MATHEMATICS TEACHING _ ﬁi

Mathematics is one of the areas of the séhool curriculum that makes a great
demand on teacher’s r«#sourcefulness in creating relevant learning situations for
formation of concepts 'in children’s mind. Mathematics is a squect, which
manipulates elements, most of which are abstract. This makes mathematics a little
more difficult to teach as well as to learn. Our schools suffer heavily due to lack of
funds and there is hardly any money with the schools to buy the teaching aids. Most of
the time teachers do not have easy and éimple teaching methods. Students are given
readymade answers to the problems without understanding the meaning and utility.
~ As a result rote learning become more important. It is the duty of maths teachers to

expose the importance of mathematics and its application in today’s world.

SCIENCE TEACHING

There is a need to revise ihe science curriculum as per the requiremenis oi
Delhi and its physical and biological environment. The language (specially in Hindi

Mecdium) is too tough to encourage self-learning in science.

Many of the teachers tcaching in our schools lack conceptual clarity. They
teach whatever they had learnt at their school level and seldom do they make an effort
to update their knowledge. This problem i1s more apparent in higher classes. Science
1s often taught in our government schools 1 the most unscientific way.  Usc of
_(c;ichmg ards and activity-based teaching s very rare. Inmost ol the schools, studenis
are made to read the hook a foud and Tearn the answers to the questions civen at the
back of cach chapter from the cuides. Most of these gurdes are hurriedly written and

they fail to provide clarity of concepts. When the students are unable to understand a
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subject and they have to learn by rote to clear the examination, they develop a
negative attitude towards that subject. This may be a strong reason why students
hesitate to study science in higher classes. 1

Students in government schools seldom get a chance to do the practical
activities. The reasons may be many : overcrowded classes, absence of a science lab,
lack of desired equipment as well as the absence of required will and skill n the
teachers. Even in the schools where full fledged labs exist, only the senior secondary

classes get the chance of doing practical work there. Classes up to the tenth seldom

get an opportunity to visit the lab.

. In the abscnce of an opportunity of doing practical work in a science lab, the

next best alternative is to perform demonstrations in the class. In many cases the
required mzterinb ie avapiable in the school but is not wsed, os 1t reguires extra efforts
oi the part of the teacher. The costly apparatus is not taken out of the cupboards for

the fear of breakage or theft.

Various zonal, district level and state competitions and exhibitions are
organized from time to time to develop the interest of the students in the field of
science, o encourage mnovations and to promote scientific literacy among the
masses. But these programmes often end up in waste of thime, energy and funds. Most
ot the times. these competitions meant 1o be for the students end up as the
compettions between the teachers and the schools. In science semunars, the teachers
do the preparation work. They write the paper and the students are trained to learn it
by heartand present it boldly before a selective audience. Students don’t gain much
out of 1. Stnlarly, the projects and models presented at the science fairs are rarcly

the ortgmal werk of the students.
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Evaluation in science needs to be reviewed. Practical work, project work,
reports of the field visits, participation in science seminars and science fairs should be
included in the evaluation criteria. A percentage may be fixed for each activity e.g.
40% for theory, 30% for practical work, 20% for the project and 10% for innovative

activities/participation in science seminars and science fairs.
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RECOMMENDATIONS OF THE COMMITTEE

The entire world is striving to develop a system of Education that may equip

children with a capacity of leading meaningful and productive lives in the world,

-when information and expectation are constantly being revised and upgraded. Seen in

this perspective access to quality education is becoming a major agenda. The issue is
not just what schools will have to manage is changing but how they will be able to
manage 1s also changing. It is being increasingly realized that centrally administered
management cannot differentiate one school from another, it is unable to cater to the
needs of individual school because every institution has a personality of its own. Each
school presents a distinctly different picture that the other even if they exist in the
same vicinnty catering to the clientele belonging o the same socio economic group.
School autonomy offers a way to promote improvement by decentralizing control
from central office to individual school sites.  As o part of the decentralization
continuum, 1t attempts to give school constituents-administrators, teachers, parents

and other community members-more control and accountability over what happens in

the school.

Ui review ol e present scenario of the schools and the present Admimistrative
set-up of the Directorate ol Educauon it has been observed that under the present
admunistrative set-up, 1t s almost impossibic to brmg any drasue change e the
Education system as regards improvement ol quality of Education is concerned. ™ The

Director of Education is at present carrying out 03 functions -
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1. Management of Govt. Schools {; 4

2. Regulation of Private Schools under the Delhi School Education Act and
Rules which includes controlling the aide‘d Schools and giving of grants-

in-aid to them.

3. Implementation of all the Centrally Sponsored Schemes in education like
non-formal education, universalisation of elementary education, national

literacy mission, adult education, vocational education and sports.

He is not able to devote any time on any of these activities properly. The Deptt.
s too unwieldy to manage. The Committee found that even the basic information and
data was not available readily with the Dte. of Education. cven te buaget proviaea
for improvement of schools under various schemes was not utilized. Almost
Rs.1403.00 lakh was not utilized under various Plan Schemes, which was meant for
Schools. Right from the Dircetor of Education to Education Officers all remzin busy
througn out the academic year either for administrative or litigation work and thev can
hardly spare enough time to ook after the academuc work in reality. The officers of
the Dte. of Education where the same person is doing ail the three activities
concentrates on Private Schools and such other things like NOCs for opening of new
Private Schools, allotment of fand for Private Schools etc. and as a result thev have no

time for Govi. Schools.

An miportant example of this which the Commitiee found was that there was
ijx‘l.tllw;lll_v no cliort i eetting precious fand from DDA for Govt, Schools m Navuar
Vihar where all the land sides carmarked for_schools went to Private Schools. This
was simply because the concerned olficials of the Education Deptt. did not make anv

cltorts,



The C‘ommittee has therefore, decided that the Dte. of Education is ill
equipped to handle the management of the Govt. Schools.

The committee is also of the opinion that Govt. rules do not permit flexibility

and they cannot be easily amended with the change in situation and circumstances.

Further, officers of Directorate of Education felt the need for a separate
regulator for private schools and aided schools under the aegis of the Delhi School
Education Act and Rules. Since the present statutory provisions provide for the
Directorate to be the Regulator, there is a requirement for a separate body . to

exclusively manage the Govt. schools.

The Committee felt that it was important to remove the management of
istitutions mparting cducation itons the straizht jackets of classical Govi Rudes with
@ view (o promote greater fTexibiiiny i working and so that these Institutions couia be
more responsive to the fast changing environment of cducation which 1s constantly
dyvnamic. With this view in mind it was fclt that the management of schools should
be vested with an Autonomous Organization that was competent to frame its Rules
& Regulations as reeards creation of posts, recruitment, {illing ol vacancices,
manacement of ifrastructure, building, plaverounds, procurement of tcaching and

fearming aids cte.

The Autonomous Body would be able o ensure that there 1s a broad based
representation at the highest policy makirg level for govt schools. Ttis proposed that

the  Governing Body of the  autonomous  orcanizauon  would  comprise  of

Fducationssts, representatives of NGOs dealing with education, representatives ot the
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-, public etc. who would be able to take considered decisions not only in the day to daygz

running of the schools but-also in the academic curriculum and related fields like use
of particular teaching aids, programmes etc. of the schools. At present when the
schools are running under the Directorate of Education the role of these people 1s
limited to only discussions and participation in seminars etc. the outcome of which ts
rarely followed up by the Dte. of Education. The present system of management of
Govt. Schools does not involve any body outside the govt. in the formulation of the

Policy etc.

Decision making in an Autonomous Body is much faster than in a Govt. Deptt.
When it is recognized that education has to be administered by a professionally
competent bbdy which has a special role and carries out its work in a professional
manncer then only an Autonomous Body can fulfill the rcquirement since it has a
special footing in financial and functional matters, it has a special purpose 1.¢. to strive
ab acadeniie excelionce. Gindy cn Aatonomous Body can take decisions, nontomart
and oversee the implemeniations ol decisions without referring to Govt. er for that
matter Planning or the Finance Deptt. repeatedly. Repeated reference to Gaovt. leads
to the loosing of the focus which only academicians have and here licshihc

justification that only an Autonomous Body and not a Govt. Deptl. can focus on

academic excellence.

The Autonomous Body would be financially competent to receive assistance
[rom various central and miemational bodies, as well as raise s own resowrees (rom

tme o tme so as to deerease its dependence on Gove. Fxchequer.

+4
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The Autonomous Body would be able to frame its own Recruitment Rules-7
which can be easily revised from time to time to respond to the fast changing
environment. I

!

The Autonomous Body would be competent to create its own posts and fill

them up as per its requirement from time to time.

The Autonomous Body would be able to regulate the service conditions of its
employees in a manner that they work most efficiently, thereby freeing themselves
from the classical CCS(CCA)Rules that would not be so responsive to the
requirements of the schools. For example, in case a teacher does not attend the school
in time or is habitually absent; instead of following the long arduous process of
disciplinary actton under the CCS(CCA) Rules which in itself prove to B(_: self
acleating, ithe Avenomens Body having its envn Rules can deal with such matters in

miveh sherter finie as 1o be aivie o enfoice adequate discipline.

[n the management ol mfrastructure, instcad of dependimg on the PWD which
not only proves o be costly but also does not deliver the services in time, the
Autonomwus Body would be fiee to use other Public Scctor Construction Agencies for
construction of its buildings and make 1ts own Rules & Regulation for the repanr and
maintenance of the existing mfrastructure hike butlding, playgrounds, sports facilitics

cle.

The Principle ol school autonomy which is based on the two pillars viz. Schiool
NManagement Commuttee and School Development Fund 1s possible onlv when the
cntire management ol covt. schools is placed i a autonomous body because only then

can rules be made by this body o provide for the existence and functuoning of the
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-School Management Committee and the School Development Fund. Under the 6{
present system of governance since power can be delegated only under the Delegation
of Financial Power Rules there can be no pr?vision for the delegation of any
administrative and financial powers to a body of ibdividuals. Moreover, any receipt
of funds by any organization which is a Govt. Deptt. has to be deposited with the
Govt. receipts and cannot be used by the organization so that School Development
Fund as it is envisaged-to be a contribution from the students and public which would
be used for the welfare of students would not be possible under the present system of

functioning of the govt. schools.

The autonomous body would decentralize and debureaucratize the -
administration of cducation. The management of school éducation has already been a: |
centralized phcnomcnbn m Iadia. i has come to realize that until people who actually
telong o the system, are mivoived 1 decision making, no naprovement can take

p‘:_gcc.. Th;n mstilling @ high sense of ewnership belongingness and trust among, thein

<

will be a remote dream.

The committee therefore felt that the Dircctorate of Education which has been
vested with the powers to regulate functioning of all the schools of Delhi under the
Delhr Education Act and Rules should confine itself as a regulator and leave the work
of management of Govi. schools to an autonomous body to be named as “Sarvodaya
Vidyalaya Sangathan™ under the administrative control of Secretary Education. This
sangathan must be mdependent/autonomous with regard to its powers and functions,
Sangathan can make its own rules and regulations as per the need ot the schools. The
sole am of the Sangathan will be o improve local supervision and quality of

cducation in Govt. Schools. The committee suggests that Hon’ble Chicf Minister of’
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. Govt. of Dellﬁwshould be the Chairman of the Sangathan. A draft of Memorandum o

Association and rules of the Sarvodaya Vidyalaya Sangathan are given in Chaper VI..

There will be a governing body of the Sangathan with 23 members includ}ing _
Chairman and Vice-Chairman. The Commissioner shall be the Official head of‘the
Sangathan and shall be responsible for all administrative, financial and academic
functions and for execution of decision/schemes of the Sangathan. At Head Quarter
level, he will be assisted by a Addl. Commissioner (Admn), One Addl. Commissioner
(Academics), One Addl. Commissioner (IT) and Financial Advisor
(Accounts/Budget). There will be decentralization of administrative and financial
powers at various levels. As such there will be nine districts on the pattern of
Police/Revenue District aﬁd One Dy. Commissioner \\'il']., e the incharge of each

doaieds e will be assisted by Education Offieer and Administrative Officer. Under

P N N .t In - - : TS I O Teaynre 20 (RS PN . A
oot dimict ihere will be zones and cach cone will bave 30-50 schoeols of the -

Sangatlvan and an Assistant Commissioner wiil supervise one zone.

The  Dircctor, Dircctorate  of  ducation  will  have the following

responsibilities :-
A Hewillact as a regulatory authority as per the Delhi School Education Act

and Rules.

13 [He will provide grant in ard/budget to aided schools.

. Hle will ensure exceution of centrally sponsored schemes/State Govt.

Schemes/in the ficld ol education.



e CIQE

- All the 12 Districts of the Ediication Deptt. will be taken over by the Sarvodaya

Vidyalaya Sangathan and will function for its schools only. In this way there will be

no need of Post creation and the Govt. will not have any financial burden. 5 A

SCHOOL MANAGING COMMITTEE (SMC)

At school level there should be a school managing committee to ensure quality
of Education and look after the administrative & financial affairs of the school.
S.M.C. will have the power to solve all the day-to-day problems viz-sanitaticn,
security of school property, minor repairs, water & electricity, non-availability of
regular teacher, facility of coach etc. Major purehases, repair and new construction
WOrk mvolvmg_ heavy amounts, will be carried out by.thc' Sarvodaya Vidyalaya

angathion Hendagnariers: The S.M.Cowili have 10 members imcluding one Chaiirman.

EARRY!

Fhe chairpersar vl be noninaicd hv the Sarvodaye VI Byalave Sangthan (8.V.8.).

The constitution of the School Management Committee will be as under :-

L Charrman of School Managing Committee : To be nominated by the
‘ Sarvodaya Vidyalaya Sangthan.

2. Two Eminent Educationist of the Arca : Mcember

3. One representative of Teachers : Member

4. Two representative (I Male & 1 Female) of Parents : Member
S One representative of SC/ST: Member

6.0 One Lmiment l)nch;r ol the arca : Member

7 One upmuu wve of mmority community : Member

N. Principal of the school : Member Scerctary
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EVIAREEHE Commiittee will hadgian Executive Commuttée with 5

JNEmDers NSRS, Nalrman as under :- @

1. Chairman of the Executive Committee (same person as in School
Managing Committee).

2. Eminent Educationist of the area : Member
3. One representative of teacher  : Member

4. One representative of Parents  : Member

n

Principal of the School : Member Secretary

The schinol managg commitice will meet as often ag necessary but in anv case

Somenthe. Zomombons wonkd constituie o guortir of the oo T
committee witl have the following powers
A.  Analysis of the strengih and weaknesses of the school

B.  Progress with regard to annual calendar of the Sangathan

C.  Audit objcctions and their scttlement

D.  Discipline among students

[ Analysis of results and initiation of steps for improvement oi results.

¥

I Uihsation of school development fund - Issue ot administranve &

fmancial sancuons.

(1, Adherence to the mstructions issued by tie higher authorities,

40



L. Condemnation ot stores

J. Discipline and control over the staff of the school — Power to impose

minor penalties.

K.  To appoint teachers on contractual basis against the vacant posts and
against short term vacancies arise due to training of teachers, clection

duty etc. on payment of per period basis.
L. Maintenance of a Book Bank in the school

N To suggesf: Bookestudy materiais. audip-visuil atds ete. 5 e

stideniga

SINGLE FUND AT SCHOOL LEVEL

The committee {elt that every school should have a single fund (o be named as
“School Development Fund™. Every student will have to contribute i it a sum of
Rs. 100/~ to Rs. 150/- p.m., as decided by the school managing committee depending
upon the arca in which the school 1s situated. Donation from NGOs and Big Business
Houses may be accepted and deposited in School Development Fund. This fund may

be uthized by the School Managing Commitiee -
. Cleanhiness of school butlding, woilets, class rooms.

2 Scecurtty of school butlding.

'
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5. Since 211 schools will be from 1¥ standard onwards i.e. Sarvodaya Schoolsé,
students of MCD schools should be allowed admissions in class VI th by
creating requisite number of additional section on requirement basis. Those
admitted from MCD schools should be required to undergo ‘Bridge Course

In subject of Languages & Maths.

6. Students of outstanding ability in games and sports may be allowed

admission on priority at the discretion of the school managing commuttee.

SPECIAL SCHEME FOR RESETTLEMENT COLONIES —
OUTREACH SCHOOLS

The admission to the classes fifth onward are regulated on the area specific. The
students are mostly drawn from the schools run by the Corporation Delhi. There
should be multiple entry s_v.st(-:m and mother teacher concept be given due regard. Just
as there can be a fundamental rnight to learn, there should be fundamental right to
tcach. It 1s not necessary for a person to teach in a building. !he students can be
taught at homes and even under the shade of the trees. The teachers worth will be
tested by the results and not by the huge structure or mfrastructure. The students
coning from the above mentioned category will be treated as private candidates for
the anmnual exammatons, The Naoonal Open School has given accreditations to'some

. . . . . i
NGIOS o conduct ther own exanunations for ',

1l U .
SToand 8" classes. National Open
School awards the certficates on the basis of the results. The corificates can be
treated as cquivalent to the results whneh are given to the reautar students, and Tateral

ih

1 i . yree , .
cotry at 4707 and 97 classes i SVS schools can be allowed on the basis ol these

cerhicates This would ereate the coneept of outreach schools,



Vocationalization of Education is one of the important objectives of ~ 10+2+3
pattern of Education. It is depressing to note that even after 16 years of the
introduc%tion of the system it has yielded no results. Unless qualified tefichers and
adequat,’e equipments are available the system cannot work. The limited targets be set
and there should be endeavour to achieve them. There are two streams Academic and
Vocational. The students can opt for anyone according to their taste and aptitude.
There should be 40% syllabus of vocation .in the academic and vice-versa. The
horizontal and vertical mobility be allowed. There should be bridge courses for

change over. Open-end-system through a new concept be tried literally and

religiously.
OFFICE STAFF

To prevent the tendency of ministerial staff from constantly lobbying for more
lucrative postings in their cadre there should be a separate ministerial cadre in the
“Sarvodaya Vidyalaya Sangathan” separate from the DASS cadre. Initially the posts
can be filled from DASS Cadre on deputation basis. They can be postéd in any school
or office of the Sangathan and transferable within the Sangathan only. ‘The school

office should have -

I School Manager - One (of the rank of Superintendent)
2. Head Clerk : One (for genl. administration work)
RS u.n.C. - One (for accounts work)

5¢



The school manager will act as DDO of the school and care-taker of the school.
He will perform all the administrative function as assigned by the School Managing
Committee and Sarvodaya Vidyalaya Sangathan from time to time. é ;

| |
AMENDMENT IN RECRUITMENT RULES FOR TEACHER

The Sangathan.will draft its own recruitment rules for the appointment of the
teacher at various levels i.e. PGT, TGT, Primary Teacher etc. The Sangathan may
prescribe a minimum pass percentage at Graduation/Post-graduation level for the
recruitment of teacher so that only the best feacher joins the Sangathén to maintain the
quality in Education. The Sangathan will amend ‘the recruitment rules as per

requirement from time to time.

(SUPERVISION OF PRINCIPAL

The committee aiso felt that for better school administration a Principal and a
Vice-Principal should be posted in a school where the strength of students is above
1100 and if below 1100 only Principal should be posted.  Every Principal should
matntain a Pr;ncip;ll Diary to record the darly activites of the school which will be
checked by the Arca Education Officer pertodically atleast twice i a month.
Principal must inspect at Ieast onc class daily-sit in the class for the whole period. note
the performance of teacher and response of students and also record 1t in the daily
Jdarrv. He will tell the defects mteachme and guide L]Hc teacher to improve the quality
m teachmge. I during lus Hnd or Hird mspection, performance of the eacher remaims
poor he will refer the case to higher O’H—ICCIg for re-fresher course/or other disciplinary

aclion.
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The committee also realized that in Govt. schools students come mostly from
lower strata of society and: cannot afford for tuitions etc and their parents too, cannot
help them in any way. Therefore it will be appropriate that in Class Xth and XIIth
teachers should give study material to students in Question-Answers form and during
evaluation teachers should note the weaknesses of the students and report to the

students, suggest ways and means to remove them for better results.

INSPECTION OF SCHOOLS:;

The Addl. Commissioner (Academic) will inspect each and every school of
the Sangathan at least once in an Academlc Sessmn The Dy. Commissioner of
each: Dlstrlct will inspect all the schools of their respectlve District once in three
months. It will be mandatory for them. The Asstt. Commissioner of the Zone will
visit all the schools under his jurisdiction at least twice in a month. He will not only
point out the defects/short comings during his inspection but also suggest ways and

mcans to remove such defects and to improve the Quality in teaching.
EXAMINATIONS AND IMPROVEMENT OF THE RESULTS

Question banks of all the subjects should be developed at the State Level.

2. The  First Terminal  examination 15 considered  for  gradation  and

cinssiﬁcmion of Students.

%)

The students who are below the margm hine (30%) will be given remedial

tcaching after School hours and during vacations.



XD\ ¢4 cioe

4. The services of regular and retired teachers for the purpose be utilized on

contract basis.

5. Onimprovement, (33%) the students will not attend the remedial classes and

others may' join who fall in the category of below margin (30%)

achievement.

6. Evaluation of students’ performance will move towards cumulative grading
system. |

7. Each term will move upward leaving 25% of syllabus covered and examined

in'the previous terms.
8. The Annual Examination will be taken from 50% syllabus.
9. Remedial classes will continue to function-up to the last.

10.  Incentive schemes already introduced for scheduled tribes, scheduled castes
and backward classes be made productive and purposeful Special Classes

will be arranged for their improvement in the studies.

P Muluple use of the Question Bank will be made as naper sctting, Home

asstenments cle.

SCHOOIL — C1LASS ROOMS AND STUDENTS
Lo The entire Tearning process be made practical and child centered. The students
should histen, talk and interact both with tcachers and classmates. Tois learning

by domg. Make it really a joylul experience.
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2. There is explosion of knowledge. It should be brdught through constant

circular changes nearer to the students as quick by as possible.

. 3. The environment in the field of educatien with the help of a mobile literacy,
audio visual equipment and exhibitions materials be created. This system

should reach every school in the state.

4. The load of books should be reduced to the optimum level.  The
recommendation of the Yash Paul Committee report in this regard be

implemented.

5. The parents be invited in the schools for discussing the problems of the
children. It is a collective move to improve the performance of the children.

The facilities should be provided for purposeful dialogue.

0. Special schools with hostels be provided as far as possible at the district Head

Quarters for handicapped children.

7. A plan of actions oy pace scier schools -

(1) Open Classrooms

() Project based teaching

(1) Promoting self learnimg techniques
(1v) Thimk tank session

(V) Ouirs competition on different subjects
(vi) SVINposium

(Vi) Debates

(vinn Paper reading contests

(1N) Creativity clubs

(x) Inter disciphmary session



&Y Activity sessiBRE
A Teantteacking
(x111) Quality circles
(x1v) Skills Develé)pment
(xv) Action Research
ACCOUNTABILITY

The committee strongly recommends accountability systems at ail levels from

Primary education to Sr. Secondary level. Asstt. Commissioners, Education Officer,

Principal, Vice-Pfincipal' and teachers should be made accountable for poor

performance at 10" and . 12™ Level Board Examinations. Comparison should be from

the general pass percentage of a subject in a class of Board Examination. If poor

performance of teachers at Board Examinations matches with the poor remarks of the

Principal in his diary than the tcachers should be punished with ;

Q. Adverse entry 1 his ACR

b, Stoppage of annual increment.
C. Delav or stoppage of semor scale.

Incenuives should also be given to teachers tor thew outstanding performances

i Board Examinations m the form of additenal merements, out of turn promotions

\

vt This should be moaddioon to awards already civen to teachers principal wind best

~chools of State, Iisiriet & Zonal Tevel,



PROMOTION

The quota system of promotion from Priinary leacher to 1G1, 1GT to PGT,
PGT to Vice-Principal, Vice-Principal to Principal has no educatioﬁal rationale and a
major factor for poor quality of education in Govt. schools. There should be a
‘Limited Department Promotion Tests’ up to the Post of Principal. Five years service
in a particular post with essential qualification should render a teacher eligible for
appearing inthese tests for selection to the next higher post. For “limited department

promotion tests” services of SCERT may be utilized.

The Vacancies up to the level of Principal should be filled systematically i.e.:
[ st from Vice-Principal to Principal
II Ind from PGT to Vice-Principal
1 rd TGT to PGT
IV th Primary Teacher to TGT

This procedure will ensure exact number of vacancies to be filled at every level.
INFRASTRUCTURE FOR GAMES & SPORTS

Phvsical cducation has no relevance.  BEmphasis should be given on. the
development of games and sports. Games and sports factlities can also be developed
with the assistance of Private Agencies. [ school has sufficient ground, a swimming
pool, lawn tennis court, skating court mayv be constructed, under certam terms and
conditions by the Private Agencies like BOT. The school will use this factlity during
school hours for the benefit ol its students, The private builder may be allowed to use

thie facility commercially afier school hours and on holidays. A time himit say 23-30

!
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Those who figure in Priority List-II should be transferred to the schools of their
choice by displacing those employees who have completed 5 years of service in a
particular school. For this purpose, a list of person who have served 05 years or more
in one school should be prepared at District level and displayed. Mutual transfer may
be permitted on satisfaction of the Commissioner, Sarvodaya Vidyalaya Sangathan

but such cases should be taken up on completion of annual transfer.

There should be a strict rule in transfer policy that if a person fails to join his
new assignment within 7 days of the transfer order his/her services will be terminated

without conducting departmental enquiry.

TEACHER’S TRAINING

In-service teachers training to be made need-based and effective and not just a
formality for getting Senior Scale. SCERT may be consulted to arrange for subject
hased traming for newly promoted of TGT’s and PGT’s. SCERT should evaluate the |
performance of cach teacher afier the completion of training and only successiul
teacher should be granted “ceruticate tor raming’. A cluster of 25-30 schools may be
made at Zonal Level for In-service Teachers Training . Scnior most, :}\)rincipnl ol
school may be made incharge ot the cluster. The SCER'T may be requested to provide
subject spectalist for Teachers Tramme.  An extra training arrangement shoutd be
made for the trammg ol the Principal/Vice-principal on the matter of school

admmistraton and finance.

The SCERT s entrusied with the task ol providing m-service mammy jor
teachers. The SCERT has o Faculty strength of about 23 and 1t is expected to trum

around SO.000 teachers,



CIQE

Regular capacity building activities suclr as study tours, training
etc. for SCERT Faculty. 7/}

|
- A 100/ — Cémputer. Computer Aided Leaming Laboratory for

SCERT for use in trainings.

Job security and facilities for:SCERTemployees as are being given

to Delhi Govt. employees hke GPF,. Pension etc.

A regular Calendar of training for all teachers through the span of

their professional life.

Training to be followed by assessment of teachers and follow up
monitoring in schools to ensure that methods and knowledge are

practiced in schools.

SCERT 1o be evaluated by the extent to which the schaols system

Improves.

Zonal Resource and Training Centres in designated schools in each

zonce be established and placed under the control of SCERT.
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LNGAGEMENT OF PRIVATE AGENCIES FOR IMPARTING CERTAIN
SERVICES. ; ;

In order tor improve: the general state of cleanliness and %ecul_'ity,. the committee
recommends to:allow the schools to-engage the service of Private Agencies for :
a)  Watchand ward"~ duties of schools, presently performed by the chowkidars.

b)  Cleaning of school building, toilets, class-rooms mcludmg dustlng of desk
etc presently done by SWeepers..

c)  Proper mamtenance of gardens lawns and compounds, presently done by
malis.

The selectlon and appointment of anate Agencies will be made by the “School
Managing Commmee The school will be a liberty to engage one agency for all three
services or an agency for each service separately at its discretion. Preference méy be
given to recognized bodies/known agencies. It must be cnsured that service of an
Agency and not individual workmen are hired for the above mentioned job. The
contract should be between school and agency alone and under no circumstances with
an ndrvidual or group of individual. Payment to thesc agencies may be nﬂade out of
‘Schoot Development Fund’. No cetling 1s fixed for this purpose, and the rates may

be fixed on per week basis by the school managing committee.
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“RECQMMENDKTTONS FOR- IMPROVEMENT OF LANGUAGE MATHS
AND SCIENCE TEACHING 7 //

LANGUAGE

To make language learning process more effective and significant, language
teacher should develop the communicative competence among the student.
Communicative corﬁpetence includes I) knowledge of the grammar and vocabulary of
the: language i1)-knowledge of rules of Speéking ii1) knowing how to us and respond to
different types of speech acts such as request, apologies, thanks etc. and iv) knowing
how to use the language appropriately. To enhance the communicative competence
among tiqe studénts, more linguistic components should be involved in textbooks.
Language textbooks should be in interactive mode. Apart from this less no. of lesson
but more and variety of exercise should be involved in text books. Delhi SCERT and

DIETs can play an important role in developing the language textbooks.

Adequate teaching learning materiai te.g. flash cards, words cards, picture
cards, visual prompts, slides worksheets) should be developed and provided tor
students as well as for the tcachers. To make language learning enjoyable, language

cames can be used n the classroom.

In language education cvaluauon should be oral and written.  Language

evaluation should be continuous and comprehensive.
Proper pre-service and in-service traming should be provided to language
teachers. In-service training programmes should be theme based and related 1o their

practical problems.
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Gredtfemphasis-shoutd
expressions should become better and better. Emphasis be given on pronunciation,

vocabulary, spelling, handwriting and oral expressiom through drill and various

activities. 76

In language education programme there should be provision for proper
diagnosis remedial teaching and speech therapist. So that students scan get proper
speech therapy or “treatment who are seriously affected by different language -

disorders.

MATHEMATICS

Concrete/semi concrete materials are effective means to develop mathematical
concepts and skills.. Their use helps children to understand the underiving structuyes

and principles or mathematical concepts and skills.

~

Waste material like bottle tops, seeds bicycle spokes, match sticks, hroom
sticks, cte. should be inc:rcnsingl_y used to prepare aids. Mathematical miodels charis,
could be prepared and mathematical exhibitions could be put up in schools (o
highlight new developments m mathematics.  Teacher should encourage activity

approach wherever possible.

Usually the text books form Class [ to XII are not attractive.  Curriculum 1o
some extent, do not relate 10 the life of leamers. To make textbooks interesting,
content should be related to learner’s day to day life. 1t should be based on activity

and problem solving approach.
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utdBe Righly motivated-to“provide best experiences to students.

~ Most of children have math phobia or the fear of mathematics. Mathematic teachers
should try to inspire the children towards. mathematical thinking, logical reasoning,
keen observationr and veri’iﬁcation of results etc. Teachers. shou'ld be trained in using.‘
'ots: of activities related !‘to mathematics. Most of the teachers give private tuitions
after school. They devote less time in teaching and try to motivate the students
towards their private tuitions to eamn more money. If mathematics is taught in an

Interesting manner, there will not be any need for private tuitions.

SCIENCE

There is a need to revise the science curriculum as per the requirementé of
Delhi, its physical and biological environment. Topics like vehicular poilution and
the selection of fuels. poliution of river Yamuna and possible ways to mininuize i,
depleting water tuble & ram water harvesting, preservation of Delhi’s Tora and fauna,
discascs assoctated with polluted air and water, fast foods and their eifects on

health etc. may be included at different levél.

Textbooks should be activity based and the suggested activitics should be such
that are casily carried out in the classroom/laboratory or even at home. The tagsk of
writing textbooks for Delhi students may be assigned to SCERT. Delhi and Text Book

Burcau may be get them printed and distributed at the school level.

Teachers have to be given an intensive training in content enrichment whenever
they get promoted form assistant teacher to TGT or from TGT to PGT. Even the

freshly recrutted TGTs need an intensive training in the subject they have not studied

08



in their graduation (Biology to TGT ‘A’ group teachers and Physics to 1GT ‘B” group
teachers)™ I%Ef:urrcnt training should be mandatory for the science TGTs in- the new

concepts in Physics, chemistry and biology that are added atisenior secondary level
from time to time. : ' % ?

Practical activities should be made an essential component of sciences
curriculum and proper practical records be kept and these should form an integral

component of the evaluation in science.

- Students should be given small projects which they can complete on their own.
\A’orksheets based on various topics In science may alsp be developed and filled in by
the .students regulérly. This will minimize dependence on guides. Students should
also be taken out for field visits to agricultural farms, industrial units, scilence

muscums ete. Provisions of buses and necessary funds would facilitate such outings.

Science fairs should start at the schoo! fevel and the parents of the students
should be mvited o visit the fair. Only ongimal work of the students should be

allowed for display.
Most of science teachers i Govt. schools who arc highly educated and tramed

cot themselves engaged in coaching for admission to ITTs and PMT. They do not pay

attention towards their job responsibilitics. It should be stopped.
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MISCELEANEOUS SUGGESTIONS 75

The committee felt that the following suggestions are very crucial for up-

gradation of teaching standards, academic results and general atmosphere of the

school.

('S

If in a Sr. Sec. School at 11" and ‘.12"' number of students in a stream
(Science, Arts or Commerce) is less than 30 and there 1s another Sr. Sec.
School within an area of 3-5 K.M. that particular sfream should be
discontinued and students be shifted to that schoql. '

Free Textbooks are provided to students under various schemes of the
Govt. but the students do not return these books to the school authorities.
Rather they sell them as.‘Raddi’. It is a wastage of National treasure.
These books can be re-circulated after the academic year is over and if
the students feel that they have to return the books, they will ensure that

these books:should be properly taken care of. They will develop a sense

of respect towards the books. A book bank in each school shouid be set

up and students may be required to return the textbooks they get free
from the schools afier cach academic session. Donation from Private
Agencies or individuals may be accepted. It will strengthen the ‘Book
Bank’ and more and more students will be benefited by this scheme
during next acadenmic session. At present Book Banks are hardly

functional and funds for them in the Plan Scheme are spent elsewhere.

It has been found that teachers hardly consult reference books to upgrade

their knowledge. Principals of the school must ensure that the teachers

70



PETOET N gV ST

Eand Stidents are making the use of facilities like libraries, laboratory and”
“Other teacher aids. o | 777 |

Sangathan may seek the help of “ Delhi High: Court: Legal Service
Commiittee “ to: resolve the grievances: of the employees at pre-litigation
stage to save a lot of time, money and energy. A separate legal cell may
be established at Head Quarter Level and two posts of Legal Officers be
created to monitor all legal cases of the Department. Posts of Asstt:
Legal Officers may also be créated to attend the courts, for contacting the

Govt. Counsel etc.'

If Principal or. a subject teacher retires, he may be - given re-
appointment on a fixed sum till the end of the session or till

promotee principal or subject teacher joins the school.

Patrachar Vidalaya is a toral failure and out-dated concept at  Secondary
and Sr. Secondary level. Class-room teaching has no subsitute and as
such efforts should be made to stop drop-out cases from the schools and
schools must admit failed students of their schools. Patrachar Vidalaya

must be closed and ‘Open-school’ may be started.

It 1s the need of the hour to develop neighbourhood area concept in
schools as well. Admission! to students coming from far away places
should be discouraged. Steps should be taken to admit more than 75%
students of local a'rea, in a school. It will save time of the student,
minimize dependability on local transport and save them from unwanted

exertion.
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10.

acddemic assienmente as these assignments hamper the normal work of

the schoels. The Sangathan will how?/cr consider about the
assignments such as electton duty etc., which normally comes up once in

5 years.

T'he aided schools may be allowed to follow the same system at school
level as. Suggested’ By the Committee for the schools under Sarvodaya

Vidyalaya Sangathan.

There should be some mechanism in Delhi Schoel Education Act &
Rules so that representatives of private run schools, are involved in order
to bring rationality and greater transparency in the administration of Pvt.

Schools.
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Chapter.-YI:

SARVODAYA VIDYALAYA SANGATHAN

(To be registered as a society under societies Registration Act.)

MEMORANDUM OF ASSOCIATION

s

O,

The name of society shall be the “Sarvodaya Vidyalaya Sangathan™.(S.V.S.).
The office of the S.V.S. will be in Delhi/New Delhi. .

The objectives for which Sangathan is established :-
a. To provide, establish, maintain, control, manage all Govt. schools
situated n the Union Territory of Dethi and to do all acts and things

necessary for promotion of the schools.
o take over the asseis and properties of ait exisiing Govt. of Delhi schoots,
To cestabhsh new schools wherever necessary

To prepare, mtroduce, supervise and amend the curricular, svllabi and other
programmes regarding the education of students of schools of the Sangathan.

To create, teaching, admmistration, technical. minmistertal and other posts under
the Sangathan and to make appomunent, promotion and transter thercto and

arrange traming for them,

)
=
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10.

To constitute Boards, Committees or other Bodies as may be deemed fit and to

- prescribe their powers, functions, tenure etc.

To acquire hold and dispose off property in any manner and to construct,
improve, demolish, repair and maintain any building for the purpose of
Sangathan, including the existing buildings of the schools of Govt. of NCT of
Delhi.

To give pension, gratitudes or charitable aid to teachers, staff, employees, ex-
employees of the Sangathan or to their wives, children or dependents and to
form and contribute to the Provident Fund and benefit funds for the benefit of

any person of the Sangathan.

" To mamtain arecord of Funds received from Govt. of Deihi.

To fix and arvange 1o collect such fees and charges as may be jaid down by the

Rules.

To do all such things as may be considered necessary incidental or conducive to

the attaimment of all or any of the objects of the Sangathan.
To affiliate its schools with CBSE or any other Board/Institution/University.
To have mternational collaboration with any agency.

To generate additional resources of income (For example through Bank interest,

cte.) which should not be adjusted in grants-in-aid reccived from the Govt.
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17 The Govt. of Delhi may from time (o, time appoml One ernore perseis to

revicw working, (md progress of Sangathan,
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‘towards the Promouon or e ovjects: thcxcof as sct fortly in‘the Memorandum,

of Association subject to such condmon or limitations as thc Govcmmcnt of

Dcihr nuay 'frOrrrume‘TO‘trmc*impTJSCTTNo part'of th¢ income ana property of the
Sangathan shall be paid or transferred, directly or indirectly .by way of
dividends bonus or otherwise howsocver by way of profit to the persons who
arc or any time have been members of the Sangathan or Board of Governors or
to any of them or {o-any persons clainiing through them or any of them
provided that nothing thercin contained shall prevent the payment, in good<faith
of remuneration (o any members thereof or other persons in return for any’
services rendered to the Sangathan or of travelling allowance, halting, or other

similar charges.

“The name and addresses of occupations of the first members of the Govcming
body of the Sanéalhan (referred lojin the Rules as Board of Govcmors) to
‘whom by the Rules of Sangatlnn the management of its affairs | xs emrusted arc
as follows as required under Section 2 of Socictics Registration Act'XXI of,
1860 (Punjab Amendment Act 1957) as cxtended to the Union Territory of
Delhi. S

S.NO. | NAME [DESIGNATION | ADDRESS OC()CUPATION
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o SO\ - S
RULES OF THE SARVODAYA VIDYALAYA SANGATHAN

Definition

1. Inthese rules, unless the context otherwise requires :-
(1)  ‘Sangathan’ means the Sarvodaya Vidyalaya Sangathan;

(i) ‘Schools’ means the Delhi Schools sct up or taken over to the Delhi

Schoo! Scheme, and shall include " the existing Middle Schoo]s,

Secondary Schools, Senior Secondary Schools, Sarvodaya Vidyalavas,

and Pratibha Vikas Vidyalzyes curently run and smanaged by the Govt

X
o

of NCT of Delhi.

funy The *Chairman’ means the Chairman ef the Sangziban

(iv)  The ‘Commissioner’ means the Commissioner for Sarvedava Vidvalava

Sangathan appointed by the Govt. of Delhi.

(3]

The Office of the Sangathan will be situated in Delhi or at such other place or

places as the Sangathan may determine.
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MEMBERS OF THE SANGATHAN
The Sangathan shall consist of the following members ;

[ Chief Minister, Govt. of Delhi Chairman

2.  Education Minister, Govt.of Delhi Vice-Chairman

3. Two members of Delhi Vidhan Sabha to be nominated by the Chairman
4.  Two representatives from the privately managed public sﬁhools to be

nominated by the Chairman

5.  Two eminent Educationists to be nominated by the Chairman

6. Secretary (Education), Govt. of Delhi -
7. Secretary (Finance), Govt. of Dclhi-

8. Secrf_:tary, PWD, Govt. of Delhi

9. Secretary (Planning), vat. of Delhi

10.  Chairman CBSLE

I'l.  Director, NIZPA

12, Dircctor, SCERT

13, Director, NCERT

[4.  Vice-Chairman, DDA
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TERMINATION AND RESIGNATION 9%

(1)  The authority which nominates or appoints a person to be member of the
Sangathan shall have the power to terminate that membership at any time

and to nominate or appoint another person in his place.

(ii) A member of the Sangathan shall cease to be such a member if :-

a. he becomes of unsound mind, becomes insolvent or is convicted of

a criminal offence involving moral turpitude, or

b.  he does not attend three consecutive meetings without obtaining

leave of absence from the Chairman of the Saﬁgathan

(ii1) A resignation from the membership of the Sangathan shall be tendered in
writing to the Secretary and shall not take effect until it has been

accepted on behalf of the Sangathan by the Chairman.

VACANCIES

(1) Any vacancy in the membership of the Sangathan caused by any of the
reasons mentioned in Rule 6 above, or by the death, shall be filled up by
nomination or appomtment by the authorities entitled ‘l‘o make

nomination or appointment, as the case may be.

(i) "The Sangathan would function notwithstanding that any person, who is

entitied to be a member by reason of his office; is not a member of the
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whether by non-appointment or otherwise, and no act or proceeding of

Sangathan for the time being and notwithstanding any other vacancy

the Sangathan shall be invalidated merely by reason of the depending of
any d?f the above mentioned events or of any defect in the appointment or

nomiﬁation of member of the Sangathan.
AUTHORITIES AND OFFICERS OF THE SANGATHAN
(i)  Authorities
The following shall be the authorities of the Sangathan

(a) The Chairman
(b)  The Vice-Chairman
(c)  The Executive Board

(d)  Such other authoritics as may be constituted
(i) Officers

The officers of the  Sangathan  shall be Commissioner.  Addl
Commussioner, the Deputy Commissioners, the Assistant Commissioners

and such other persons as may be designated.

Fhe Commissioner of the Sangathan shall be an officer of the AGMU Cadre off
the Indian Admnustranve Service inthe Super-Time scale appomted by the
Giovt ol Delht for such period and on such terms and conditions as the Govt. of

Dicthr may preseribe.
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PROCEEDINGS OF THE SANGATHAN
(1) Meeting of the Sangathan

(2) The Annual General Meeting of the Sangathan shall be held at such
time, date and place as may be determined by the Chairman to

consider at Annual Report of the Sangathan

(b) The Chairman may convene a special meeting of the Sangathan

whenever he thinks fit.

(1)  All meetings of the Sangathan shall be called by written notice under the
signature of the Secretary or any other officer authorised by the Secretary

on his behalf.

(111)  Every notice calling a mceting of the Sangathan shall state the date, time
and place at which'such meeting will be held and shall except in the casc
of a spccial meeting, be served upon every member of the Sangathan not

less than twenty one clear davs before the day appointed for the mecting.

tv) Inthie absence of the Chatrman, the Vice-Chairman will charr the

meeting of the Sangathan.

(a) 1 the Charman and Vide-Chairman are not present. any membel
appointed for this purpose by the Charrman e writing, shall be the

Charrman of the Meetine,
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(b)  If none of them is prcsen—t and if there 1s no authorisation by%e
Chairman in favour of any member of the Sangathan, as provided
under (a) above, a member chosen by the members present a% the

meeting shall be the Chairman of the meeting.-

(v)  One-third of the Members of the Sangathan present in person shall form a

quorum at every meeting of the Sangathan.

(vi) All disputed questions at the meeting of the Sangathan shall be

determined by vote.

(vi1) . The Secretary shall keep a record of the proceedings of the meetings of

the Sangathan and a copy thereof shall be sent to the Govt. of Delhi

EXECUTIVE BOARD

The following members of the Sangathan shall form the Executive Body:
t) Scerctary (Education) Chairman

) Fonnent Educationist nominated by the Member
Chairman of the Governing Body.

Ihrector, SCERT Member

o NMember of Finance Depte nonunated Member
by Pric Sceerctary, Finance

VI Commissioner of Sancathan Member Sceretary
- Convenor
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2. FUNCTIONS AND POWERS OF THE EXECUTIVE BOARD

13.

(i) © The Board shall generally carry out the objects of the Sangathan as set
forth in the Memorandum of Association.

(ii) The Board shall have the management of all affairs and funds of the
Sangathan and shall have the authority to exercise all the power of the
Sangathan

REGULATIONS

(i)  The Executive Board shall have the powers to frame regulations,. not
inconsistent with these rules, for the administration and management of
the affairs of the Sangathan

(i) Without prejudice to the Generality of the foregoing provisions, such

regulations may provide for the following matters:

() The preparation and sanction of budget estimates, sanctioning of
Lxpenditure, making and exccution of contracts, investment of
funds of the Sangathan. and sale or alterations of such mvesiment

and accounts of audit,

(b)  Procedure for appomtment of the officers and the staff of the

sangathan, the schools and other institutions managed by the



\dy) Tnocade gffany issiE-that canriot-wait fof the “méetingof the Exccutives
‘Board: the Chairman.on the recdmimendations of the Commissioner shall--
FueEempowered to take the decision which would be required to be

S I :
reported to the Executive Board in its next meeting.

|
i

(v)  Any business which it may be necessary for the Board to perform may be
carried ‘out by circulation of the draft resolution among all its members
and any resolution so circulated and approved by a majority of the
members by affixing their signatufe thereon shall be as effectual and
binding as if such a resolution had been passed at a meeting of the Board
provided that at least three members of the Committee had recorded their

views on the resolution.

(vi) The Board shall keep a record of the proceedings of each meting of the

Sangathan.

—_—
h

FUNCTIONS AND POWERS OF THE COMMISSIONER

The Commissioner shall be the Principal Executive Officer of the
Sangathan and subject to any decision that may be taken by the Beard, he
shall be responsible for the proper administration of the affairs of the
Sangathan and the propertics and institutions, such as the schools,
playgrounds, gymnasium, hostels. residential, administrative, financial

and other activities under the Sangathan.
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(i)

(iii)

(iv)

(vi)

He shall have all administrative and financial powers as enjoyed by
a Head of Department of the Govt. of NCT of Delhi, as amended

from time to time.

It shall be the duty of the Commissioner to coordinate and exercise

general supervision over all educational training, residential,

- administrative, financial and other activities under the Sangathan.

The Commissioner may delegate in writing any of his powers and
functions to any other officer or authority appointed or established

under the'rules

The Commissioner shall have such other powers and duties as may
be assigned or delegated to him by the Board or the Chairman in

accordance with the objects of the Sangathan.

The Commissioner, shall prescribe the duties of all officers and
staff of the Sangathan and shall cxercise such supervision and

disciplinary control as may be necessary.

The Sangathan shall keep its funds i any nationalized bank as the

Commissioner may direct.

(vii) The Executive Board may appoint a Finance Committee
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(a) To scrutinize the accounts and budget estimates of the

Sangathan and to make recommendations to the Board.

" (b)To consider and make recommendations to the Board on
proposals for new expenditure on account of major works and
purposes-which shall be referred to the Finance Committee for

opinion before they are considered by the Board.

(¢) To scrutinize re-appropriation statements and audit notes. and

make recommendations thereon to the Board.

(d) To review the finances of the Sangathan from time to time and

have concurrent audit conducted whenever necessary; and

(¢) To give advice and make reccommendations to the Board on any

other financial questions affecting the affairs of the Sangathan.

UNTS AND AUDIT

(1) The Sangathan shall maintain proper accounts and other relevant records
and prepare an annual statement of accounts including the baiance sheet

in such form as may be prescribed by the Government of Delhi.

g9
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speciakgicetingsmay-bekcalled by theChairman- of that Committée:

18.  ANNUAL REPORT

The Sangathan shall submit annually to the Government of Delhi, Department
of Educatian areport on its working together with the Audit Report on its accounts for
the previous year (Both English and Hindi version) for laying them within 9 months

of the close of the accounting year on the Table of the Assembly.

20. ALTERATIONS

() Subjectto the pricr approval of the Government of Delhi, the Sangathan
ciier, oxiend or abridge any object or purpese for which it is

esuiblishaed, by following the procedure prescribed in that behalf by the

Sacieties Registration Act, 1860, (XX of 18060).

(1) The ruics of the Sanzathan may be altered at an \ ¢ by o resolution
passcd by o mygjonity of the members present at any mweiing ol the

Exceutive Board which shall have been duly convened Tor the purpose.

() 1 upon the dissolution of the Sangathan there shall remain after the
satistaction of~all 1ts debts and liabilitics any property whatsocver, the
same shall - not be paid to or distributed among the members of the |
Sangathan or any of them, but any property whatsoever remaining after

the satisfaction of ail its debts and liabilities shall be transferred to the
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ADMINISTRATIVE SET UP OF SARVODAYA VIDYALAYA SANGATHAN

A. 1. Chairman ( Hon’ble Chief Minister, Govt. of Delhi)

2. Vice-Chairman (Hon’ble Education Min)istcr,!; Govt. of Delhi).

B. Executive Board

1. Secretary Education Chairman

(8]

Eminent Educationist nominated by Member

the Chairman of the Governing Body

3. Director, SCERT Member
Mcmb_cr of Iinance Depit. nominated Member
by the Prl. Secretary (Financc)
5. Comnussioner of the Sangathan MemberSecretary/ "
| Convenor |

At Head Quarter Level

Commissioner ( An IAS (AGMU Cadre)Officer of Super-time scale ) on

deputation
2. Additional Commissioner (Adnn. & Legal)
3. Additional Commissioner (Academic)

4. Additional Commissioner (1.T.)
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5. Financial Advisor
D.  AtDistrict Eevel

1.  Deputy Commissioner in each district
2. Education Officer in each district
3. Administrative Officer (Admn.) in each district

K.  Zonal Level/Sub-Divisional Level
1. Assistant Commissioner
2. Education Officer
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Chapter-VIZ

O

1,2\ CIQE

h

RECOMMENDATION HIGHLIGHTS

An autonomous bpdy named “Sarvodaya Vidyalaya Sangathan”- should be
set up to govern, manage and supervise all Govt. schools in Delhi. There shall
be total decentralization of administrative and financial powers at all levels.
All teaching staff shall continue to be treated as Govt. Servants with

protection of existing service conditions and rules.

Chairman of “Sarvodaya Vidyalaya Sangathan” would be the Hon’ble Chief
Minister of Govt. of Delhi ana Vice-Chairman the Hon’ble. Education

Minister of Govt. of Delhi.

ne Direstor of Education shall henceforth function cnly 2s a regulator of all
p-ivate cchools, - exercising statﬁtory bowers under the Delhi School
Education Act and Rules, apart from the impl’:méﬁtation of centrally
spoqsored schemes 'like Non-Formal Education, Universalisation of
Elementary Education, National Literacy Mission, Adult Education,
Vocaticnal Zducation and Sports etc.  The Director vill be advised by
Committees comprising of representatives of Private schools in the
discharge of his regulatory functions.
\
Enhanced role for Principals, and representatives of teachers and parents in

school administration. and governance at both macro and micro level.
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The functioning of Govt. Schools shall be on two basic pillars of school
based autonomy viz. the School Managing Committee and School
Development Fund. The School Managing Corpmittee* shall deal with the
day-to-day activities including keeping the school premises neat and clean,
upgradation of Science and Computer Labs, maintenance of playgrounds

sanitation, minor repairs, maintenance and upgradation of sports facilities
like Swimming pools, gyms, tennis courf, security, horticulture, appointment
of contract teachers etc. and meet its expenditure from tﬁe School
Management Fund collected tIxrough voluntary contributions from students
and matching funding from the Govt. They will not have to depend on the
Headquarters either for funds or for sanctions to mamtain their schools. The
School Managing Committees will be chaired by eminent persons of the area
with a sound. educaticnal background and duly represented by parents,

teachers, SC/ST’s, minorities e‘c.

Creation /construction of new school buildings, maintenance of =xisting
ones no more to be the exclusive domain of the Public Works Deptt.
Henceforth, other govt. agencies like NBCC, U.P. Bridge Corpn. DSIDC,
DDA, NDMC, MCD etc. to be involved through competitive bidding to

ensure timely and quality execution of works.

Creation of infrastructure like Swimming Pools, gyms, tennis court/cricket

. A . . .
grounds by mvolvement of private parties on a BOT basis.

Special schemes for Rescttlement Colonies — concept of Out Reach schools
on mother-tcacher concept for those who are not able to get admissions in

regular schools as a siep towards universalisation of education. National
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Open Schools certificates for classes IIIrd, Vth and VIIIth to be given due

recognition for admissions in Govt. Schools.

In the absence of corporal punishment, it is very essential to have Provision
of fine to be imposed on all erring students to maintain discipline in the

schools.

There must be single shift co-educational schools from Ist to XIIth standard -
to ensure adequate teaching hours and use of library, laboratory, sports and
extra-curricular activities. Provision regarding 1200 hours of teaching to be

enforced.

Apart from the existing trained manpower in physical education, for
promotion of games and sports, Yoga, Craft and Art, services of Private

Experts should be taken on need basis.

A Principal and a Vice-Principal should be posted in a school where school
strength is above 1100 students and if below 1100 only principal should be

posted for effective management and supervision.

Proper and effective monitoring and supervision right from headquarters to

zones of the schools by periodic inspections by different authorities.
\

Professional accountability to be enforced by a hiberal and dynamic system

of rewards and stringent punishment 1f performance 18 poor.
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17.

18.

19,

20M [& G CroE

Transfer policy of teachers Tationalized by removing demotivators and
adding incentives. All  transfer, promotions, pay fixations to be

computerized and made transparent.

Rational and transparent admissions policy to remove anomalies and give

due recognition to merit as opposed to influence.

All promotions should be made through “Limited Deptt. Promotion Tests”.

Merit based promotions to ensure that teachers teaching higher classes are

properly qualified and knowledgeable.

In-service teachers training should be made compulsory, more pragmatic,

progressive, effective and catering to the requirements of modern education.

Book Bank at school should be strengthened to provide books to more and

more students.

The department may seek the help of “Delhi-High Court Legal Scrvice

Comnuttee™ to resolve the gricvance of the employees at pre-fitigation stage,

Remedial coaching mav be started inall schools, by using the revular
I

teachers or eneacine the teachers on contract basis for increasice the

standard of weak stindens

I):\;
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Chapter -VIII

e

WORKING PLAN

" The first "Step will be the approval of the réport of the Committee by the

Cabinet which would decide in principle whether the recommendations
of the conumittee in setting up of the SVS have been accepted and have to
be implemented. For this purpose a Cabinet note would be prepared by

Sccretary Education and moved in the Cabinet meeting for approval.

Since it is not proposed to have any amendment in the Act’ or set up the
SVS through an Act of the Legislative Assembly, the next step would be
registration of the SVS as a society under the Societies Registration Act,
1860. TFor this purpose a draft Memorandum of Association and Rules

have already been prepared and placed in the report under Chapter-VI.

Once the SVS is registered as a socicty the next stage will be the
appointment of a Commissioner, SVS who shail be an [AS Officer of
super-time scale from the AGMU Cadre. The said appointment shall be

done by the Competent Authority in the Govt. Of Delhi.

Apart from the Conumissioner, the other core staff shatl be appointed like

an - AddL Commussioner (Academic),  Fmancial  Advisor,  Addl.
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Commissioner (Administration). They shall be appointed on deputation

basis from different cadres including ex-cadre posts of Dte. of Education.

Simultaneouslly' the administrative posts which at present exist under the
Dte. of Education shall be diverted to the autonomous body for creation
of appropriate level posts. The funds for payment of salaries and other
administrative expenses shall also be diverted simultaneously. For this
purpose a comparative statement of the total posts under the Dte. of
Education and the total posts proposed for the SVS and the Dte. of

Education in the new set up is placed at Annexure -II.

A committee shall be appointed for re-allocation of existing staff in the
Dte. of Education into proposed SVS and the newly organized Dte. of
Education. Initially all postings in the administrative cadres shall be on
deputation basis, with an option for absorp»tion as -far as ex cadre posts of
Dte. of Education are concerned. The requirement of administrative

posts in the"SVS along with the financial implications is at.Annexure-III.

The cntire teaching staff shall be placed under the control of the
Sangathan, but they shall continuc to be treated as Govt. of Delhi
employees for purposes of GPF, Pension etc. by creating a specific cell
for the purposc under the Dtc. of Educ'ation, Accounts Wing. This will
however, apply to the existing tcaching staff only.  Their service
conditions and Service- Rules shall continue to be those of the Govt. of
Delhi employees. A statement of such posts/employees and the funds

required for their salaries is placed at Annexure-1V.

100



10.

31

——

All Govt. school buildings; since they are owned by the Govt. will have
to be vested in the Sangathan on a perpetual lease basis through a
Memorandum of Understanding (MOU) which will stipulate that the
maintenance, alteration etc., of these buildings shall here-in-after be done

by the Sangathan.

_At the same time, it will be decided by the Competent Authority in the

Sangathan where the headquarter of the Sangathan shall be located, and

the same shall be set up.

. There shall be new roles for th_e Dte. of Education which will have to be

: r'e.-_.dcﬁned. Some suggestions regarding the new role of Secretary and

Director are as under :-

I. ROLE OF SECRETARY EDUCATION
A. Secretary Education shall be the Chairperson of the Executive
Committee of SVS.

B. Secretary Education shall be responsible for all policy decisions
regarding formulation of policy on higher education, UEE, non-
formal education, adult education, vocational education and also

policies regarding aided and unaided schools.

- C. Change in School Education Act and Rules if any.
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~ D. Powers of administrator which are delegated to the Director of

IL.

Education under the Delhi Schoot Education Act and Rules should
63 delegated to the Secretary.
|

E. éecretary should be Administrative Secretary for the Sangathan

including proCessing of grant-in-aid.

F. AH existing roles of the Secretary vis-a-vis SCERT, Directorate of

- Education.

G. Secretary shall be the Chairperson of the Delhi Bureau of Text
Books.

H. Secretary shall ai)prove international collaboration to SVS run

1
schools.

ROLE OF DIRECTOR

A. He shall exercise all the statutory powers provided to him under
the Delhi School Education Act and Rules. |

B. He shall be a Member of the Sangathan.

C. He shall be responsible for execution of non-formal education,
UEE  nmussions, national-literacy mission, adult education,

vocational education, sports, and welfare schemes.

D. He shall also co-ordinate National Co-operative System for

mmprovement of the education department.
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bl:e' for the perspective planning of the department of -

E.HeéshallGelia

educdfion -ana creation of data-base for the department of

education.

F. Litigation limited to department of education shall be handled by
the Directorate of Education. Service matters of SVS, teachers and
employee’s all current litigations in service matters involving

govt. teachers will be transferred to the SVS,.
G. He shall be the controlling authority of the aided schools.

H. There shall be two regular committees  under the Director
(1) Aided schools and (2) Private-schools in which there will be

“adequate representation of these schools.

I. The Director shall co-ordinate with the MCD/NDMC on all

matters relating to transition ofprimary to secondary schools.

J. He shall also b¢ the authority for providing recognition to aided

schools/private schools and  provide NOC’s for affiliation to

CBSE. AISSCE.

The budecet both Plan and Non-Plan will have to be bifurcated between
the Die. of Education and the SN, The Bif‘urc_\alion of the Non-Plan
Budget s avarlable at Annexure VoA bi[ln'czmo\n of the Plan Schemes
to-be miplemented by SVS and Dies o Education i the new set up s
placed at Annexure-VIE The plan funds shall be given to the SVS i the

torme o grants-in-ard, but they will be required 1o spend the money

scheme-wise as ard down i Annesure-\l.

R
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rationalization and restructuring of existing govt. schools to make them
into single shift co-educational schools from Class I to X A
Perspective plan requiring the land, building and staff required for new

schools would be prepared by the Sangathan.

Schools are taken over by the School Management Committee and for
each school Chairman and Members shall be appointed by the Sangathan.
The School Development Fund shall become operational. Initially till the
full resource mobilization of the School Development Fupd 18 complete,
the Sangathan shall finance the Scﬁool Developméht' Fund in the

following manner :-

There shall be a plan scheme for Szhool Development Fund
@ Rs. 12 Lakhs per school per vear as a part of School
Development Fund under plan scheme to be made available to the
School Managing Committee. This will involve initially Rs. 15
Crores for all the schools. This can be initially for 5 years which
can be reviewed after taking into account the capacity of the

schools to generate resources.

The School Managing Committee may decide an appropriate
amount that can be collected from students every month according
to the following slabs : - Rs. 100.00 — Rs. 150 : Upto 40% of the
children i the school ; Rs. 50.00 : Upto 20% of the children

in the school Rs. 20.00 : for the remaiing and the arbitor of the
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i1 Be-SehooEManagmg Comniittee  Development fund wilt

be subject that no child will be denied access to the school due to

lack of capacity to pay to school development fund.

School Managing Committee shall have the right to
mobilize resources . from the‘ community, corporate houses,
charitable institutions etc., either in cash or kind. They'will also
have the power to allot sponsorship hiring space for public use.
sponsorship for maintenance of play grounds, display borders etc., -
as long 1t does not run counter to the academic discipline of the

sc-hdéq-ls.

- School Managing Committee shall have the rignr 1o access
fLmd available in the form of MLA Fund or various funds from
such as those amount for development and education of children of

construction workers from the Social Welfare Board cte.

School Managing Commuttee shall be authorized to organize
suntable socially productive programmes by the children. the sales
procecds of the products shall be deposited o the  School

Development Eund.

School Managing: Committee: shall be authorized o ;1555
sentor children to render certaim socially uscful services tor the up-
Keep of the schools as a part of their work exercise m vocational
. repairing of tables/chairs/desks. pamting  of

cducanon ¢

(
"C

burldmes cte., gardenig, planting of trees, plumbing.
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15.

UIYE,

SEERT; Delhi Bureau of Text Books, Sciemce
Cé‘rﬁfé will have to be up-graded and co-ordinated for the requirement of
the SVS.

Preparation of academic calendar and plan of action — the whole exercise

should rormally take one year and the suggested time frame for each

stage of activity is placed at Annexure -VII.
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Annexure-I
GOVERNMENT OF NATIONAL CAPITAL TERRITORY OF DELHI
DEPARTMENT OF EDUCATION
OLD SECRETARIAT : DELHF - 1100 54

No. PS/SE/2002/502-511 Dated : 14/2/2002
ORDER

The Directorate of Education has been introducing, from time to time, a number of
@hnovative ideas/schemes/programmes with a view to improving the quality of education in the
schools run/aided by it; and there has been considerable improvement in some spheres of education.
‘Even then, an impression has been gaining ground that inspite of having sufficient funds and
"qualified staff some of these schools have not been able to impart quality education; though some of
these schools have been having an alround excellent performance.

With a view to studying the whole picture, make a realistic assessment of these schools and
suggest ways and means of holistic improvement in them; the Government has decided to constitute
a committee. ’

A. The Committee shall consist of the following :- :
i) Dr. S.C. Vats, MLA Chairman

i) Shri Ashok Singh, MLA : Member

iii)  Dr. Harsh Vardhan, MLA “Member

1v) Dr. Ved Vyas, Educationist Member

v) Shri B.P. Khandelwal, Director, NIEPA or his nominee Member

i) Shri Gyanendra Srivastava, Director Education Member Secretary
B. The terms of reference of the Committee shall be as follows :-

1) The Committee shall study the existing scenario in the schools run/aided by the

Delhi Government with reference to the quality of education, infrastructure,
availability and utilization of funds, academic and administrattve machinery and
its efficiency ctc.: and propose a formulae for ‘A’, ‘B’, ‘C’ grading of these
schools bascd on these and other relevant factors.

i1) The Commiittee shall suggest ways and means of improvement in the said schools
with reference to the above factors.

1i1) The Committee shall suggest a range of alternatives in order of preference for
improving the quality of education in the ‘B’ & ‘C’ category schools. In
suggeesting such alternatives the committee will also broadly asscss the costs,
benetits dnd possible risks of such alternatives.

The Committee shall submit its report within a period of threc months.
Sd.-
(GITA SAGAR)
SECRETARY (EDUCATION)
~o. PS/SE/2002/502-511 Dated : 14/2/2002
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No. PS/SE/2002/502-511 | Dated : 141272002 {27
Copy forwarded for information and necessary action to :-

1. Dr. S.C. Vats, MLA, D-10, C.C. Colony, New Delhi.

2. Shri Ashok Singh, MLA, B-5/183, Safdarjung Enclave, New Delhi.

3. Dr. Harsh Vardhan, MLA, E-8A/14, Krishna Nagar, Delhi.

4, Dr. Ved Vyas, Educationist

5. Shri B.P. Khandelwal, Director, NiEPA, 17-B, NCERT Campus, Hauz Khas, New Delhi.
6. Director Education, Govt. of NCT of Delhi, Old Secretariat, Delhi.

7. Pﬁ{lcipal S-e.cretary to Chief Minister, Delhi. |

8. Secretary tf) Minister of Education, Delhi.

9. OSD to Chief Secretary, Delhi.

10.  PS to Secretary Education, Govt. of NCT of Delhi, Old Secretariat, Delhi.

Sd/-
(N.S. TOLIA )
ADDL. DIRECTOR OF EDUCATION (SCHOOL)



"Annexure-1 (A):
GOVERNMENTE OF NATIONAL CAPITAL TERRITORY OF DELHI
DEPARTMENT OF EDUCATION
OLD'SECRETARIAT : DELHI - 1100 54

No. PS/SE/2002/704-715 : Dated : 5-3-2002

CORRIGENDUM

In partial modification of this Office order No. PS/ SE/2002/502. dated 14/2/2902 regarding
constitution of a Committee for suggesting ways and means of holistic improvement in Govt. and
Aided schools, the following additions are made :-

1. Shri Narendra Kumar, Chatrman, D.P.S. Society Member -
2. Dr. Janaki Rajan, Director, SCERT - Special Invitee
Sd-
( GITA SAGAR)
SECRETARY (EDUCATION)
No: | Dated :

Copy forwarded for information.& necessary action to :-

] " Dr. S.C. Vats, MLA, D-10, C.C. Colony, New Delhi.

2 Shri Ashok Singh, MLA, B-5/183, Safdarjung Enclave, New Delhi.

3. Dr. Harsha Vardhan, MLA, E-8A/14, Krishna Nagar, Delhi.

4 Dr. Ved Vyas, Educationist .

5 Dr. B.P. Khandelwal, Director, NIEPA, 17-B, NCERT Campus, Hauz Khas, New Delhi.
6 Director Education, Govt. of NCT of Delhi, Old Secretariat, Delhi.

7 Shri Narendra Kumar, Chairman, Dethi Public School Society, Delhi

S Dr. Janki Rajan, Director, SCERT, Delhi.

. Principal Secretary to Chief Minister, Delhi
HE Sceretary to Minister of Education, Delhi.

I OSD to Chief Secretary, Delhi.
12 PS to Secretary Education, Govt. of NCT of Delhi, Qld Secretariat, Delhi.

Sd/-
(N.S.TOLIA)
ADDL. DIRECTOR OF EDUCATION (SCHOOGL)



Annexure-I (BJ
GOVERNMENT . OF NATIONAL CAPITAL TERRITORY OF DELHI '
“( SERVICES—L DEPARTMENT )
DELHE SECRETAREAT T LEVEL, ‘B> WING
LP. ESTATE, NEW DELHI-IIOOOZ

No. F.8/1/2001/S.I/ Dated : 08/03/02

ORDERNO: 83

. The Competent Authority is pleased to post Sh. Sanjay Pratap Singh, IAS (AGMU:84), presently awaiting
posting, as Member Secretary to the Committee constituted to look into aspects of improving quality of education in the
schools run/aided by the Delhi Government, with immediate effect.

Further, Sh. Sanjay Pratap Singh, IAS while holding the above charge shall draw his salary against the post of
OSD in GAD in Super Time Scale.

Sd/-
( RAJESH SOMAAL)
JOINT SECRETARY (SERVICES)
No. F.8/1/2001/S.l/ Dated : 08/03/02
Copy to: ‘
L. Secretary to Lt. Governor, Govt. of NCT of Delhi, Delhi
2. Pr. Secretary to the Chief Minister, Govt. of NCT of Delhi, Delhi.
3. Secretary to the Speaker, Delhi Vidhan Sabha, Delhi.
4. Secretaries to all Ministers of Govt. of NCT of Delhi.
5. Dy. Speaker, Delhi Vidhan Sabha, Delhi.
6. OSD to Chief Secretary, Govt. of NCT of Delhi.
7. Secretary (Education), Govi. of NCT of Delhi, Delhi-for taking necessary action in kecping with their order
No. PS/SE/2002/502-511 dated 14.02.2002.
8. Sh. Sanjay Pratap Singh, IAS, D-1I/359, Vinay Marg, Chanakya Puri, New Delhi. He shall report to the
Sccretary (Education).
~ 9. All Pr. Sceretarics/Sph. Secretries/Sceretaries/Addl. Secretaries, Govt. of NCT of Delhi.
10, All HODs/Local Bodies/Public Undertakings, Govt. of NCT of Dcthi.
1. Sccrctarv(PGC). Govt. of NCT of Delhi, Delhi.
12. Sceretary (Legislative Assembly). Govt. of NCT ol Dclhi, alongwith 70 copics for onward transmission 1o
all the ML As.
13, Addl. Sccrctary (IT). Govt. of NCT of Delhi, Delhi.
14 Incharge (Compuicr Cell). NIC. Delhi Sceretariat, New Delhi.
15. Jt. Secretary (PWD/Allotment), L&B Department. Govt. of NCT of Delhi. Delhi.
16, Dy. Scerctany (Services/Admn ), Govt. of NCT of Delhi, Delhi.
17. All branches of Services Department, Govt. of NCT of Delhi, Delhi.
IS P.S. to Scerctarny (Services)..Govt. of NCT of Dethi, Delhi.
19 PAO-VI/PAO concerned thrpugh concerned HOD.
20, Personal file/Guard file/C R Cell.

Copy lorwarded 1o - )

I Dy, Seeretan(CPS). Govt. of tndia. Ministry of Home Affairs, North Block. New Delhi.

2. Rescarch Officer. Carricr Management Division. Govt. of Indin. Department ol Personncel and Traming
(Room No. 215). North Block. New Dethi.

Sd/-
( RAJESH SOMAAL)
JOINT SECRETARY (SERVICES)






Dated : 17/05/0Z
Copy forwarded for information and necessary action to :-
I Dr.S.C. Vats, MLA, D-10, C.C. Colony, New Delhi
2. Shri Ashok Singh, MLA, B-5/183, Safdarjung Enclave, New Delhi.
3. Dr. Harsh Vardhan, MLA, E-8A/14, Krishna Nagar, Delhi.'

4. Shri S.P. Singh, Member Secretary, Committee for Improvement of Quality of Education,
Room No. 502, 5* Floor, Delhi Sectt., IP Esate, New Delhi.

5" Dr. Ved Vyas, Educationist.

6. Shri B.P. Khandelwal, Director, NIEPA, 17-B, NCERT Campus, Hauz Khas, New Delhi.
7 Principal Secretary to Chief Minister, Delhi.

8. Director Educafion, Govt. of NCT of Delhi, Old Secretariat, Delhi.
-9, Shri Narendra Kumar, Chairman, DPS Society.

| 10. Ms. Janaki Rajan, Director, SCERT.

11 Secretary to Minister of Education, Delhi.

12, OSD to Chief Secretary, Delhi.

(3 Shri PV Barapatre, DDE (Pop. Edn.)/Nodal Oflicer

1 PS o Seorctary Fducetion. Govt of NCT of Delli, Old Secrctanat, el

gd/—

( N.S.TOLIA)
ADDL. DIRECTOR OF EBUCATION (SCHOOL)



& SALARY & ALLOWANCES INS.V.S.

: : . Sl : € Rs. irr Eakhs)
S.NO. | CATEGORY¥ | SCALE. [ NOLOF [ ESFIMATED. | TEMARKS
INRS. - REQD. | FUNDREQD-IN | :
3 | POSTS: | SVSFORPAY & |
INSVS | ALLOWANCES.
- PERANNUM | ;
1 Commissioner- | 18400-22400- 0L | i =" 500} . To be created -
2 Addl. Comm.. 16400-20400 03| i .= : . 960 Upgradedscaleand diverted
] from existing post of AddL DE !
3 Financial Advisor 16400-20400 01 | 3.00 To be created !
4 Dy. Comm. 14300-18300 13 35.10 | Upgraded & diverted fm. DDE
5 Asstt. Comm. 12000-16500 371 87.00 | Diverted fm. EO-
6 Education Officer 10000-15200 44 99.60 | ‘Interchangcable from
' " | Priocipal& diverted fm. E.O.
: & Dv.E.O.
7 i Acctts. Officer 8000-13500 02 4.60 Diverted fm. Dic. of Edn
8 | Admn. Officer 8000-13500 11 22.00 -do- !
9 | Supde. 6500-10500 770 1155.00 -do- !
10 ] JAO 5500-9000 11 16.00 -do-
i 11 lifcas Clerk/Asstt. 5000-8600 | 361 701.00 -do-
12 Stenngrapher Gr.l | 6500-10500 01 1.50 To be created
{313 | Stcnographer Gr.dI 5000-8000 | 0 3.50 To be ercated 1
booi  Stenographer GrlIE 1 4000-6000 | R ~_21.00 Diverted {m Dte. of Edn.
RS e } -:(JUG'-_((('F)'O""'} Hu67 LT 850,00 ~di-
[ O X | My 2235.00 ~do- B
Cor i CGme iy (D) ] 11438 B 3106.00 -Go-
L Ol IV (PIT) 1350 Jy;n_“._."_m‘fj 12130 260 1 ~do- -
: L TOTAL L B3| 6346.30 |




t
‘¢ Rs. in Lakhs)
S.NO. | CATEGORY SCALEIN | NO.OF || ESTIMATED REMARKS.
- RS | REQD- | FUNDREQDE¥ -
' . POST [ SVSFORPAY &
: INSVS | ALLOWANCE

o | 4 | - PERANNUM: :
1 Principal ‘oo | 10000-15200 | 670 T 1608.00 Dlvcrtedfm Dte. of Edn.
2 Vice Principal - T500-1300¢ | 996 | 2211.00 | -do-
3 Physical supervisor 7500-13000 09 | 18.00 |- - -do-
4 Lecturer (PGT) 6500-10500 6463 14347.00: -do-
5 T.G.T./L.T. - 5500-9000: 19932 35877.00 ~do-
6 Drawing Teacher 5500-9000: 1427 2566.00 | -do-

-7 P.E.T.’s 5500-9000 1426 2139.00 ~do-
8 Dom. Sc. Teacher 5500-9000 992 1488.00 ~do-
9 Music Teacher 5500-9000 417 625.00 -do-
10 Head Master (Pry) * - -do-
11 Asstt. Teacher 4500-7000 2942 2942.00 -do-
12 Hobby Teacher * - - -do-
13 Nursery Teacher 4500-7000 60 60.00 -do- ~
14 Librarian 5500-9000 801 1201.00 ~-do-
15 Lab Asstt. 4000-6000 1762 1762.00 ~do-
16 Tabla Player (P/T) * - - -do-
17 W.E.T. * - -do-
18 Craft Teacher * - -do-
19 Head Master(M) * - -do-
20 Yoga Teacher 5500-9000 495 891.00 -do-
21 E.V.G.s * ~ - -do-

TOTAL 38392 67735.00




TOTAL ESFIMAFED FUN

NON-PLAN

Armexures¥

REQUIKED FOR PAY &

ALLOWANCES FOR S.V.S.

(Rs. in Lakhs)

TOTAL
ESTIMATED
FUND |
UNDER DTE.
OF |
EDUCATION

FUND
REQUIRED
UNDER
SVS

FUND
REQUIRED
UNDER DTE.
OF
EDUCATION
NEW SET-
UP

ADDL. FUND
(FINANCIAL
IMPLICATIONS
FOR
SALARIES)
FORSVS

74664.50

74097.30

580.20

13.00




1

EXPENSES FOR'SVS

NON-PLAN |
(Rs. in Lakhs)

TOTAL FUND FUND REQUIRED
ESTIMATED REQUIRED UNDER DTE. OF
FUND UNDER UNDER SVS EDUCATION NEW
DTE. OF SET-UP
EDUCATION

2685.00 2000.00 685.00 |




ESHWBUDGET OF PAY & AEI [ GWANCES t}F T&IA&SAKCHONF&

S.N | CATEGORY SCALE [ ' TO’I'AE ESTIAMTED
0. PQSTS FUND-FOR PAY AND
‘ ALLOWANCES PER
ANNUM:
£ TEEDiretor oo e T e | 1840092290607 0T o 5007 e
2 JAddLDE ~ T 14300-18300 05 16.00 ‘
3 J.D.E- |- 1200016500~ 02 5.00
4 I'D.CA. ] ==L 10000-15200 01 2.40 T
S | D.D.E. (Admn/Sports) - -1—12060-16500 - 01 - 2.40 )
6 | D.D.E’s - 12000-16500 18 48.60
7 Education Officer 10000-15200 61 145.00
8 | Dv. Education Officer 10000-15200° 35 77.60
9 Physical Supervisior 7500-13000 24 63.00
10 | Account Officer 7500-13000 05 10.00
11 | Admn. Officer 8000-13500 14 28.00
12 | Principal 10000-15200 670 1608.00
13 | Vice Principal 7500-12000 996 221100
13 | Lecturer (PGT) 6500-10500 6463 14347.00
14 | T.G.T./L.T. 5500-9000 19932 35877.00
15 | Drawing Teacher -5500-9000 1427 2566.00
16 | P.ET.’s §500-9000 1426 2139.00
17 | Dom. Sc. Teacher 5500-9000 992 1488.00
18 | Music Teacber 5500-9000 417 625.00
19 | Head Master (Pry) * -
20 | Asstt. Teacher 4500-7000 2942 2942.00
21 Hobby Teacher * : -
22 | Nursery Teacher 4500-7000 60 60.00
23 | Librarian 5500-9000 801 1201.00
124 | Lab Asstt. 4000-6000 1762 1762.00
| 25 | Supdt. 6500-10000 799 1198.00
26 | JAO 5500-9000 23 34.00
27 Head Clerk/Asstt. 5000-8000 611 763.00
| 28 | Stenographer Gr.II 5000-8000 01 1.50
29 | Stenographer Gr.l1l 1000-6000 78 57.00
30 U.D.C. 4000-6000 1167 930.00
l*'“ L.D.C. 30504590 458 341.00
132 | Tabla Plaver (P/T) * -
r 33 | Work Experience Teacher * - {
| 34 | Craft Tcacher * - )
i 35 Head Master (Middle) * -
Lo3o Yoea Teacher S500-9000 498 891.00
Y ENV.G.s ; x | -
|38 | Class IV (F/T) | 2550-3200 4588 3218.00
-39 [ Class IV (P/T) [ 1350 p.m. 1213 2.00
| | TOTAL | 47485 | 74664.50
NOTE:- Total estimated pay and allowances calculated per head. taking average p.

allowances (including current DA, CCA, HRA & TA) per annum x No. of po
DATA NOT PROVIDED FROM DTE. OF EDUCATION



. ( Rs. in Lakhs)
S.NO. | CATEGORY SCALE NO. OF ESTIMATED REMARKS
1 INRS: [ REQD. | FUND REQD.IN :
[EPOSTS™] SVS.FORPAY & .. T
L CINSVS | -ALLOW. PA .
1 Commissioner 18400-22400 01 5.00 To be created
2 Addl. Comm. 16400-20400 03 9.6 Upgraded scale and diverted
’ i from existing post of AddL. DE
3 ! Financial Advisor 16400-20400 01 3.00 To be created i
Pa B Cemm, 14300-10300 i3 3518 | tUparaded & diverted fm. BOE
CA il Camy preee-raen L 37 G760 | Diverted fm, EQ
0 , mdéucaiion U}uu_ Kll;;;;u—jlﬂ_w.v;i 1 ) PO . sewrenangeable fml Principalds
o | dvtd fm. EO & Dy. EO ;
7| Acctts. Oificer 8006-13540 02 4.00 Diverted fm. Dtc. of Edn !
8 | Admn. Officer 8000-13500 11 22.00 -do-
9 - | Principal . 10000-15200 670 1608.00 -do-
10 Vice Principal 7500-13000 996 2211.00 ~do- j
11 Physical supervisor 7500-13000 09 18.00 -do-
12 Lecturer (PGT) 6500-10500 6463 14347.00 -do-
13 T.G.T./L.T. 5500-9000 19932 35877.00 -do-
14 Drawing Teacher 5500-9000 1427 2566.00 ~do-
15 P.E.T.’s 5500-9000 1426 2139.00 -do-
16 Dom. Sc. Teacher 5500-9000 992 1488.00 -do-
17 Music Teacher 5500-9000 417 625.00 ~do-
18 Head Master (Pry) * - -do-
19 Asstt. Teacher 4500-7000 2942 2942.00 -do-
20 Hobby Teacher * - -do-
~ 21 Nursery Teacher 4500-7000 60 60.00 -do- I
C 22 Librarian 5500-9000 801 1201.00 -do- J
23 Lab Asstt. 4000-6000 1762 1762.00 -do- !
24 Supdt. 6500-10500 770 1155.00 -do- g
25 JAO 5500-9000 11 16.00 -do- '
726 [ Head CleridAsst, 5000-8000 561 701.00 -do-
27 Stenographer Gr.l 6500-10500 01 1.50 To be created
28 Stenographer Gr.11 S5000-8000 03 3.50 To be created
29 Stenographer Gr.I11 4000-6000 S50 37.00 Diverted fm Dtc. of Edn.
£ 30 U.D.C. 4000-6000 1067 850.00 -do-
f_ 31 L.D.C. 3050-4590 300 225.00 -do-
f 32 Tabla Player (P/T) e - -do-
33 | WET . ___ - -do-
|34 Craft Teacher * - -do-
i 35 Head Master(M) * i - -do-
V307 | Yoga Teacher 5500-9000 195 | 891.00 -do- ]
37 1 EV.G.s . | - -do-
42 Clas IV(F/T) | 2330-3200 44381 3106.00 -do-
43 &_(_l s IVAP/T )--i 77777 _Bsuwp. ] 17173 A L -do-
L *TO TAL 46918 74097.00
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Annexure V-D

NON-PLAN
PROPOSED BUDGET FOR SALARY & ALEOWANCES
REMAINING IN DTE. OF EDUCATION
- ( Rs. in Lakhs
S.NO. | CATEGORY SCALE NO. OF ESTIMATED TOTAIL FUNDS
IN RS. POSTS FOR PAY & ALLOWANCES
WITH DTE. | FOR REMAINING POSTS IN
OF EDN. DTE. OF EDN. PER ANNUM
1 Director . 18400-22400 01 5.00
2 Addl. DE - 14300-18300 02 6.40
3 JDE 12000-16500 02 5.00
4 DCA 10000-15200 01 2.40
5 DDE(Admn/Sports) 12000-16560 01 2.40
6 DDE’s 12000-16500 0s 13.50
7 EO 10000-15200 15 36.00
8 Physical Supervisor 7500-13000 15 45.00
9 Acctts. Officer 8000-13500 03 6.00
10 . | Admn. Officer 8000-13500 03 6.00
11 Supdt 6500-10000 29 43.00
12 JAO 5500-9000 12 18.00
13 Head Clerk 5000-8000 50 62.00
14 Stenographer Gr.lI 5000-8000 01 1.50
15 Stenographer Gr.II 4000-6000 28 20.00
16 UDC 4000-6000 100 80.00
17 LDC 3050-4590 155 116.00
18 Class IV (F/T) 2550-3300 150 112.00
TOTAL 573 580.20
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Annexure-VI
Plan Scheme
: | : ( Rs. in Lakhs)
S.NO. | NAME OF THE | BUDGET AGENCY OPERATING
SCHEME ALLOTED THE SCHEME
2001-02
GENERAL EDUCATION S.V.S. DTE. OF EDN.
L ELEMENT ~
EDUCATIOAI‘? Y | (BUDGET) | (BUDGET)
(MNP)
1 Stg. of Book Bank 15.00 15.00 -
Improvement of school 20.00 - 20.00 -
. libraries K
3 Free supply of school 130.00 130.00 -
uniform
4 ree Transport Facilities to 20.00 20.00 -
the Girls stds. of rural areas
5 Free supply of text books 132.00 132.00 -
6 Non-formal Education - -
7 Opening of new school 30.00 30.00 -
8 Int. of Yoga in Delh 15.00 15.00 -
Schools * : ‘
9 Capital Works.(Pacca/semi- 2017.00 2017.00 -
| pacca school buildings)
10 Provision of Pre-primary, 100.00 100.00 -
Primary classes in the
existing  Govt.  Comp.
L (Model Schools)
I Assistance to Madrassas for 1.00 - 1.00
teaching English & Maths :
B & Science ] |
12, | Education for All - - )
I'TOTAL MNP (DTE OF| 2480.00 2479.00 .00
EDN))




[ 51

B
II. DIRECTION &
ADMN,
13 Stg. of Dte. of Edn. 1.00 - 1.00
14 Stg. of Inspection Staff 60.00 - 60.00
SUB TOTAL:- 61.00 - 61.00
IIL. SECONDARY
EDUCATION
15 Provision of Additional 350.00 350.00 -
Schooling facilities to the
students in the age group
11-14 & 14-17
16 Stg. of Correspondence 35.00 - 35.00
' Courses ’
17 ‘Free transport facilities to 20.00 20.00 -
gitls students of rural areas
18 Free supply of Uniforms 215.00 - 215.00 -
19 Stg. of  Book-Banks 126.00 126.00 -
Provision of Question Bank "
20 Improvement & expansion 65.00 65.00 -
of teaching of Science
throughout school stage
21 Improvement of school 85.00 85.00 -
library
22 Introduction of Yoga w 30.00 30.00 -
schools
23 Educational T.V. - -
24 EVG Services 1n schools 15.00 15.00 -
25 Educational Tour for Stds. 15.00 15.00 -
20 Mobilization of community 10.00 10.00 -
resources for School
Improvement programmes
27 Awards/Incentives  to  the 35.00 35.00 -
Best-students/Schools &
L Teaching staffetc. . o
28 Implementation of Agric. 2.00 2.00 -
Education in rural schools B B
29 Vocational Education m 514.00 514.00 -
Schools » ) |
30 [S.UPW. - 2500 25.00 -
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31

- Population Education Cel}

12.00

32

Capitat Works for Sec. |

Edn.

5506.06

5500.0¢

TOTAL SEC. EDN.

7054.00

7007.00

IV. TEACHER
EDUCATION

33

State Awards to Teachers

16.00

16.00

34

Development of Libraries |

for Teachers -

35

GIA to S.CER.T.

130.00

130.00

TOTAL TEACHER EDN

146.00

V. OTHER SCHEMES

146.00

36

Scholarship to students

4.00

4.00

37

Merit scholarship to SC/ST
students including Edn.
Backward classes

- 37.00,

37.00

Open Ment scholarship to
SC/ST students

1.00

1.00

Coaching facilities to the
students to SC/ST &
Educationally Backward
minorities &  Weaker
sections

10.00

10.00

40

~{ National Integration Cell

10.00

10.00

41

EDP Cell

30.00

30.00

42

Monitoring & Evaluation
cell

Examination Reforms for
quality improvement

15.00

15.00

Grant-in-aid to the N.G.Os
Organisations engaged in
the Educational field

Specialised Coaching
facilities for the talented
students. (Including SC/ST
& educationally backward
minorities  for  entrance
Exams.)
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46

Cocahing facilities-students
Rural schools

47

Settimg of the Deptt.
Canteen. (B-Type) .

48

" Scholarship to

educationally ~ Backward
minority Community
Students

20.00

20.00 -

49

Introduction of Computer
Awareness ~ Programmes
(CAP) in Govt. Model
Schools

50

Introduction of Computer
Science i Govt. Schools at
+2 stage

800.00

800.00

51

Setting-up of D.B.S.E.

1.00

1.00

52

Value Education

53

Opening of PVVs/Capacity
building for ex. in schools

85.00

85.00

54

Stipend to girl-students

750.00

750.00

55

Prowvision of Addl.-

Facilities Renovation work
in existing buildings of the
Edn. Deptt.

33.00

- 33.00

.| Non-formal Vocational Edn

Setting-up of District-Voc.
Education

4.00

4.00

Stg. of Stat. Instt. of Voc.
Edn.

1.00

1.00

Bhagidan of Private Mgt
in Govt. Schools

8.00

8.00

1809.00

955.00

354.00

SUB TOTAL SCHEMES
GRAND TOTAL |

11550.00

10441.00

1109.00
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( Rs. in Lakhs )
S.NO. | NAME OF THE SCHEME |BUDGET | AGENCY OPERATING THE
ALLOTED SCHEME
2001-02
SPORTS & YOUTH S.V.S. DTE. OF EDN.
(BUDGET) | BUDGET)

1 Promotion of Sports & 159.00 159.00 -
Games activities

2 Developmentof play 181.00 181.00 - -
grounds, sports complexes, : '
swimming pools

3 Rural sports stadia 15.00 - 15.00

4 | Youth welfare prog. 19.00 - 19.00

5 Devlp. of physical edn & 14.00 14.00 -
promotion of sports '

6 Delhi Schools of sports 10.00 - 10.00

7 Constn. of wrestling stadia 5.00 - 5.00

8 Spl. Assistance to the 20.00 - 20.00°
outstanding ) ‘
players/sportsmen : :

9 Establishment of sports 7.00 - 7.00
centres

10 Introduction of scouts & 16.00 16.00 -
guide programme in gowt. "
schools ~

I Devlp. of Chattarsal 192.00 - 192.00

o stadium

12 Best sports teacher award 2.00 - 2.00
TOTAL 640.00 370.00 270.00
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SAnnexure Vil
Committee for Improvement of Quality of Education in Govt. and Govt.-Aided Schools of

NCT of Delhi
TIME LINE FOR IMPLEMENTATION

S.N. | Months >
Activities 1 2 3

1. Approval ot the Committees
report by Cabinet ‘ »
Registration of the SVS as a

society. & Memorandum of < P
Association e
3. Appointment of Commissioner

& Core Staff ‘ ’
4. Committee for reallocation of .
existing staff :

5. Redefining and appointing
structure of Directorate of

Education/ Regulatory, Govt. -
Aided

6. Upgradation plan
} ClI-XI1

to

2%
K

i >
ng’g_xmmz%x B
4 7

7

Identitication
Restructuring
7. | Land & Buildings, Lf
Teachers required for Single i
Shift schools-rationalisation
School Management _
Committee — Appointment, 4 apiassondlyy
Creation of School .
Development Fund
9. Support Structure — SCERT, . ]
Dé)’?B, Science Centres - ’ "4 »

10 | Academic Calendar/ PoA ] ‘ *

mwxnm‘)é;:};h

D14586
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