A NOTE ON THE ACTIVITIES AND STRUCTURE
OF THE EDUCATION DEPARTMENT, TRIPURA

GOVERNMENT OF TRIPURA
DEPARTMENT OF EDUCATION
AGARTALA.



MitlAHY « ULLJUMINAIIUN CClinr
National fostituw oi Kdluostiooe'
Plaofiing and AdminiftrAtion.
i,7*8i Sri Aurobiiado Mtrf,

>tw Daliii-110016

»



A Note on the Activities and Structure of the
Education Department, Tripura

BACKGROUND
EDUCATION

Tripura in pre-independence days was a princely state and it merged into the Indian
Union in October 1949. During the Rajas’ days, educational effort in the state was
of a limited nature in the sense that educational institutions were set up mostly in
the administrative centres to cater to the needs of the elite few of the society, while
the vast rural areas inhabited mostly by the tribal people and other backward
communities practically remained starved of educational facilities. On the eve of
transfer of power in 1947, hardly 8% of the children of primary school-going age
(6-11 years) were enrolled in schools. This is but one illustration to show that
educational facilities provided during the Rajas’ days fell far short of actual needs
of the people. The real break-through was however made with the advent of the
five-year plans introduced in the early fifties. In 1941 the percentage of literacy in

the state was 6.1.

The Education Directorate was set up in April 1953. Prior to that a few Inspectors
of Schools who looked after educational development in the state were attached to
the Secretariat Department of education. As work on educational development
grew both in volume and intensity the Education Directorate had to be enlarged to

keep pace with the programmes of expansion, and today the Education Department
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the tribal peoole and other backward corrsnunltles nrac-
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enrolled in schools. This Is but one illustration to
show that educational facilities provided durln?® the
Rajas' days fell far short of actual needs of the neonle.
The real break-through was however made with the ad”rent

of the five year nlans introduced in the early fifties.

Tn 1941 the percentage of literacy in the state was 6*1.

The Education Directorate was set up in ~prll,1953e
Prior to that a few Irj<?nectors of Schools who looked after
educational development in the State were attached to the
Secretariat Department of Education, s work on educational
development grew both in volume and Intensity the Education
Directorate had to be enlarged to k™ep Pace with the

programmes of expansion, and today the Education Department



is perhfips the btr*est Depsirtmmt In the State from
the st?indpoint of such factors as number of employees
engaged tn it, budgetary provislonydlversity of schemes
and areas of operation covering almost all parts of the

State Including even the deepest Interiors.

MrMln Sectors and Subtlector3e

Activities of the Education Department presently

fall under the thrae main sectors e

(A) General Sducation#
(B) Technical Education.
(C) Social -"felfare.

(\) General Education covers tha following sub-sectors -

(1) Elementary Education.

(™) Secondary Education.

(3) TJniverstty Education.

(4) Social S<”ucation.

(5) Other Educational Programmes
(a) Youth Welfare and Physical Education.
(b) Book Proiuction.
(c) Language Development.

(d) Development of A™mlinlstratlon & Direction.

(6) Cultural Programmes

(a) Gomnilativon of Gassettaers.

(b) Development of I*abindra Bhaban*
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(c) Development of Crovt. Museum*

(d) Ormits to TTon-Oovt* Cultural Orgsinlsations*
(.,e) Development of Oovt, Music College.

(f) Proposed State Archaeological Hnlt*

(g) PrOBOsed State Fossil Park.

(h) Development of Library Services.

(B) Technical Kducation*

Tnder Technical Education we have at present only

two institutions both ran by the ~fovernment.

(1) Tripura Sngineerinjt Collejte*

(?) Polytechnic Institute,

(G) Social Welfare.

Tjnder Social Welfare we have quite a few Insti-
tutions like Boys* Ornhanage ,”rirls > Ornhana«®jInstitute
for the “/isually ~Ta""dlcanped (Blind School). Institute
of Sneech Rehabilitation for Doaf and leard-of-'rearlng

Children (psaf and Dumb School, Infirmary etc.

The approved Fifth Plan outlay on the three
sectors as also the Annual Plan provision for the current
year (1974-75) are sjiven below s-

Fifth Plan Annual Plan*
Tin'lakh (in lakhs) A

A. General Er?ucatlon - 515.00 50.00

Elementary Education,

(a) “nder Minimum Needs
?rogt»anrle 195 #00 ?75.00

(b) Othar than Minimum
"Tesds Prol!»ramme, 45.50 ?.00



Fifth Plan Annual Plan

Secondary 3ducntim 146.05 9.15
University coition, 49.00 5.00
SocInl Mucatlon, 14.95 >.00
Other Educational Profjracimes 41,00 3.65
Cultural Programnes. ?3.50 3.70
Tot'll - Ifenaral fAducatlon - 515.00 50.00

B* Technical Sducafcton, 34.00 5.00
C« 3oclal Velfar« 15*00 3.00
'TIVD T7T\L - 564.00 58.00

It may be seen th”t a little more than 10

percent of the total fifth Plan outlay has been allotted
for various schemes to be imnlemanted during the first
year of the Fifth Plan* It is rel«vant to inantion here
thnt in a'dition to a (>ntrally - sponsored scheneg
th-ire are now in nation 61 schemes in the 3tnte sector

to carry on '“evelontient under the three heads stated above*

Sectoral Details.
Slementary Education*

Elementary Education covers the first ei™ht years
of schooling from Class | to Class VIII. It has two staf?s e
iDrl*ary and middle. Primary E'“ucatlon consists of the first
five classes(1-7) and is meant for children in the afje
group 6-11 yearsj while middle-stage education consists
of the next three classes VI-VIII and is meant for

children in the age-group 11-14,



Elementary Educs™tlon Is free throughout the Stnte
for fill catef*ories of students# It Is ?ilso, by and
I"rge, co-educ?ition?\l in nature excepting in the “ew
middle schools and attached mi(~dle sections of “Mgh

Schools V*hich are meant exclusively for c/lrls*

Private enternrlse In the development of elementary
education Is “revy Insignificant. Go™ernment
account for more than 95 percent of the Institutions,
and the few schools un”ler private manaf*ement receive
substantial aid from the 'Governmente E~*ucatlon In Trinura
Is run almost entirely by the &YSTTim*nt, because what
has been stated in regard to elementary education equally

applies to othsr sta??es of education too*

M the end of a nrimary school covered
an average area of sg# km*, while a mif*dle school
covsred 1?7*6 sq*km* AIll India figures in this regard

in 1971 were 8*1 and 37*1 sg* km. resp”“ctively.

Other figures In regard to number of schools,
enrolment, enrolment percentage, number of teachers etc*,
as worked out provisionally at the end of 1973-74, along

with the proposed target of the Fifth Plan are given below:-

1973*74 1974-79
PTAimary t Middle t Primary ( mildie*
(a) Number of Schools - 1653 *>g| 7553335
(b) Enrolment - ?,00,000 4S,?00 c>,46,800 77,000
(c) Enrolment percentage- 83'f 40N 95%"\%  54*5""

(d) Number of Teachers. 57?9 5,156 5,929 ?,4S6
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The curriculum for the DrImtiry schools Is framed
stnd approved by the S<”ucatlon Dtre.ctorat#, and the
detailed syllabus Is worked out In collaboration with
the Teachers* Training; Colleges and other experts
available In the field. \t the middle starve, howe'er,
the syllabus as Drescribed by the Board lecon™ary
S'l*catlon, West Ben”»al, Is followed because the secon-
dary schools o the State are affiliated to the Bonrd
of Secondary Education, West Bengal and the three
Classes (VI-VItT) of the middle stapje constitute a
nart of secondary education both In West Ben?;al and
In our State* "t the primary stafje there Is a T«xt
Book Advisory Committee to advise the Education Direc-
torate on matters nartalnlnf; to “reparation and selection
of text books. Incidentally it may bo mentioned that
we have tw® nationalised text books In B«nf;all and
Arithmetic for Classes | and 117" These books were
nrepared and published by the Education Directorate

In 1975-73,

Teacher training at the nrimary stage Is conducted
In the three Basic Training Colleges situated In the
three districts* These colleges are meant for un™er-
graduate teachers and the standard of training obtaining
in our State compares very favourably with training
programmes existing in other States* The under-graduate
teacher training programme is of one year’s iuration

and the session runs from January to December* Training



Is entirely inservice In ch«ir?icter tn the sense th?it
only those who are already annolnted as teachers are
sent to the tralnInf; colleges by the Rdunatlon Direc-
torate on der”utatlon with the benefit of -Aull nay ax®

allow”inces plus monthly stipend of 50/-.

Insoeotlon - Insr>ection of primary and middle schools
Is carried out by the Inspectors of Schools posted at
the sub-dlvislonal level. W& h=ive now I*5 Inspectorates
in the 10 sub-dlvisloTis of the State, the additional
two being lo'A*ted In Sadar and Dh”rnanalJ™ar sub-'Hvlsions
in view of Inrj*eness of their size. The Inspectors of
Schools are assisted in their day-to-*ay work by Asstt.
Inspectors of Schools and Sub-Inspectors of Schools.
Each Sub-Inspector of Schools is placed in charfje of a
Circle in the sub-division whid® may be termed as the
lowest unit of supervision under charfje of an Inspectinf:
Officer. The Inspectors of Schools, Assistant Inspectors
of Schools and Sub-Inspectors of Schools have specified
duties and areas of work in re??ard to administration and

supervision of elementary schools in the sub-dlvislons.

St~Mta Tn3tttut. of Educatlon>- tn 197?> the 3t~t* Institute
of Education was set up to undertake programmes of quali-
tative improvement at the elementary level. M nresent It
is implementind a ~rriClilP - assisted science pro?;ramme
for improvement of science teachinft in the elementary

schools. Other profframmes of qualitative Impriovement are
expected to be undertaken shortly ns the Institute is pr©-

vided with adequate staff for this purpose.



vSftConrlary 1SiuG*ittQn»

N3 stat«fl, stcon’ary schools in TrlDurs. *tre
«ffilleted to the B®™d of Stcnrviaiy S'luc<\tlon, “est Benf”al.
Curriculum, syllabus, examlIn™*t”on, publlc?itlon of rIsults
etc. nre all ”“one by the ’Mst Bengal 3oar<l. Last year,
however, an Act hadl been passed by the Trinura Laf?Islativ#
Assembler to set up a 3«condary IS*ucatlon Board In our 5>tnt«
with a '/lew to regulating secondary education In terms of
re/»lonal needs a;id local features* The Board is axnected to

be set up soon*

Snrolaent - The number of secondary schools In the State
at present Is 107 out ®F which 83 are f»oveTm«nt schools
and ?4 non-fjoyennant schools* At the «*d of 19'7i-7" a
secondary school section covered in aerate area of 47*8
sq* km. wxOreas the all-India fiffu”e in this resoect was
91*7 sq* km. Other relevant fixtures in reptard to school
enrolment, enrolment nercentaf”e, number o” teachers ard
nercentai®e of trained teachers etc., as worked out provi-
sionally at the end of 1973-74, as also proposed tarf’ets

of the fifth five year Dlan are shown below :

1973774 1974-79.
Enrolment - ?r?,600 \37,300
Percentare - NPESN 31.3'A
Teachers - 1,598 1,6*"3
Percentage of - 70.N« 90.07
Trained Teachers. \



The 'T«?idm«istars and Asstt. Hea”lraasters our
AMjf'hsr Sacondjary* and ~Tlj*h Schools ?\re rj~zetted tears
and thes Headmaster Is the Head of Office* .Sijr*rvislon
of the secondq;ry schools is dme mostly by the Dy.Directors
of 3iucation in addition to accaslonal visits na”e by

the Director of Sducation himself.

Zonal Offices Xn oMder to strencjthen educqtional
administration in the 3tate, three Zonal Offices have
been set up in the districts very recently - eatf4 under
charge of a Dy. Director of ISducation. The Zonal Offices
will start normal functioning very soon. Dy. Directors
of ~"Aucatlon have already been posted and other staff
are moving too. Setting ud of the Zonal Offices will go
a long way in toning up educational suT)ervislon In the
districts and thereby imDroving the stan'?ard of education

in the State as a whole*

Guldanc* Bursau - Th«r« Is n Buraau of E”uc<iti onal gnd
Vocational Guidance headed by a Guidance Officer un”er the
E~ucatlon Directorate to serve the needs of secon™ary

school students in respect of educational and vocational

information.

Trainin?> College - There is a Secondary Teachers’ Training
College in Tripura to provide professional training to the
teachers of secondary schools* This college is affiliated

to the University of Calcutta who exercise comnlete accademic
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and suDsrvlisiry control over th« collage. This college
Is well-equipped from *ill ?~sp«cts such as building,
hostels, Illbr«iry, Inbor”itory and has an Intake capacity
of 150/130 par ye”r. Tt is estimated that by the end
of the fifth plan 90" ©f our secondary teachers will

be train<3. Secondary teacher training also is mostly

inservice In character™

ATnlversity Education.

There are six degree colleges in the fltate -
four at Agartala proper, one at Kailasahar In the 'Torth
District and the other at Belonla in the South District.
One (Jovernraent college at Agartala is neant exclusively
for girl students. Three colleges are completely govemment-
raanaged institutions while the others are of snonsored/
aided tyrje. Liberal grant-in-aid is orovl'*ed to these

three mn-government colleges.

All the colleges nre af?iTlate'™ to University
of Calcutta, There are 19 Arts and Science subjects in
which provision exists for teaching upto honours standard,
In addition to numerous pass course subjects. M.A. A M.57c.
courses are also taught in two subjects - Mathematics
and Sconomics in one of the lefrree colleges at Agartala.
Present enrolment in ths six colleges stand at 6850. Tt
iIs estimated by the end o” the fifth nlan the number
will exceed 10,000. Already there Is an increasing demand
for more colleges in the North and South Districts. But
these could not be set up owing to reduced allocations

provided by the Planning Commission for collegiate education.
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To exteri'i further the fncllltlifts of postfjrn'~uates
teAchins, n pror>0s?il has been to th« "Ani*srslty
Grants Conmlsslon, Nev Delhi, to np”rova estnbltshment of

TJnlvers?-ty Centra In Trir)ura un™ar th» Calcutta
to introduce H./l. courses i“thr**more subjects nj*raely,
English, Bengali and Tt is expected
th.-"t the proposed University Centre will come into being
during the current financial year* To begin with, this
ITniversity Centre will function as a nucleus of post-
graduate studies in order that it may develop into a

full-fledged university during a subsequent plan neriod.

Other M"ijor Progranmes »

Among other prograhmes mention may be raa“e of
Social Education, Physical Education incluf®ing Book
Production and Language Development and /Vdminlstration

and Direction.

Social Education*

Tha Social Education section which is headed by a
Dy. Director constitutes a major wing of activity of the
Education Directorate. Its main field of activity is adult
literacy but it alsa operates * few subsif®lary programmes
like balwadi education (nursery education)| women*s welfare,
film shows, farmers* literacy project etc. At nresent we
have 375 social education centres in the State. Below the

Directorate level there are three District Of*Mlces «ach
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under charfja of a District Insr)actor of Social I™“ducntlon
to supervise find Implement social education pro?»rarimes In
the districts. O»ir contemplation Is to set up nflf*ltlonal
1000 Social Education Centres In the State durlnf; the
fifth plan.

Physical Education,

Physical Education Section is another important
brand-i of activity of the “ucatlon Directorate. This
section to© is headed by a Dy, Director, and below him
there are three Superintendents of Physical iSducation in
the Districts. Tripura’s achievement in the field of
sports and games particularly In swimming and gymnastics -
has been remarkable during the last few years, and Trlnura
boys and girls have won laurels in several national compe-
titions. There is a Regional Coaching Centre at Agartala
offering spacialised coaching facilities In swimming,

gymnastics and oth*r indoor and outdoor games.

Bo®k Production <€ Language Development * The T>ublicatlon
7nlt under the 'Education Directorate attends to such work

as nrsparatlon and publication of books, booklets, brochures,
souvenirs etc. Printing of nationalised text books for
Classes Tand Xl is als© looked after by this unit. This
unit is presently under charge of a Publication Officer

having the rank of a !>/ Director of Education.

Ther*) Is also a Tribal Langua-*e VIJell under the
lil[Huc*itlon Directorate to attend to development of Trlpurl, the
major tribal language of the State, and to suggest ways and

means by which teaching may be Imparted to tribal students
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in the lowest cl*is<das through the medium of mother tongue -
th™it Is1 Tripurl* The Muc”tlon Directorate have alrea<’y
published a number of books on the subject, such as
Tripuri Primer, a Trlpurl “»ranni«r, a Trlpuri-Benf”ali -
English dictionary, a book of conversation in Tripuri

and English and also some books on Trlpurl fAlk t™les.

The issue of imparting educ™tion through Kak-barak(Trlpuri)
has become a sansltlve one now-a-days havin'* some deer’er
political undertones, and this i”ssue nosslbly is going

to engage the attention of the Education Directorate for
some time to come* It Is however to be mentioned in this
context that Trlpuri is yet to attain the status of a
full*flJidged language and with Its limited vocabulary

it vill be difficult to prepare books In different subjects

for higher classes*

Cultural Programmes*

As stated earlier, cultural programmes Include such
Items as <?ovt. Music College, -lovt* Museum, Library Services,
Rablndra Bhaban, proposed Archaeological ~nit and State

fossil Park ate.

Institutions and organisations under Technical

Sducsitlon and Social Welfare have been mentioned at Pa”e 5%*

Topical Issues of A' minlstratlve Import?ince*

Primary iSduc”tion is going to bs the single biggest endea-
vour during the fifth olan. Enrolment target is which

is almost universal education excluding the blind,deaf and



othor r«tMir<ed imfi han”lcnDoad chlHr«n* Tssu«3 reciiilring
sustainad attention at th« primary stafje are i qualltatl*®e
Impr:>venient, improving atten'Jance jrafiuclnft wastage and
stagnation, strengtheninf; the inspection system and

involving the local coramunltles In a more active way.

At th™ secondary stage .the Issues to be tacklef® *n a
priority basis are 10 + - 3 pattern, introduction ©f
vocational courses, setting up our own Board of Secondary

Hlduc«itlon and better Inspection of secondary schools.

Tribal Education noses a big challenge fr'>ni several

directions - which may be summarised as follows i

(i) Trinura’s educational problems are basically nrobleras
of the rural education. of the State *s population
consists of the tribal people. To satisfy their
Increasing demand for education through tribal
language, attention will have to be paid toward

development of the major tribal language - Tripuri,

(it)Tribal villages and habitations are very snail in
size and nre scattered - far away from one
another, *?eparated by hilly terrain and streams*
Thus it is scarcely possible for a school to sonre
raoro than one village or hamlet* Consequently the
size of the ponulation and area served by a school

becaraes very much restricted,

(ill)This explains why we have about 675 single
teacher primary schools. "theTe 'M'e about 6,000

small rural habitations in Tripura. Nearly 75t
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othor r«tar<”ed and handlcnDDed children* Issues reqnlring
sustained attention at the primary stage are s qualltatl'e
Impr:)vement, impr'~ving attendance ,reducing; wastage and
stagnation, strengthening the inspection system and

involving the local communities in a more active way,

\t th™ secondary stage .the Issues to be tackle?® ®n a
priority basis are 10 + ~ + 3 pattern, introfluction of
vocational courses, setting up our own Board of ?5econdary

Neduc*ition and better ins™*ectlon of secondary schools.

Tribal Education noses a big challenge fr*ra se”reral

directions - which may be summarised as follows t

(1) Trloura’s elucational problems are basically nroblems
of rural education. 29% of the State *s population
consists of the tribal oeople. 70 satisfy their
increasing demand for education through tribal
language, attention will have to be paid toward

developmwnt of the major tribal language - Trlpurl.

(1) Tribal villages and habitations aro very snail in
Size and are scatterwd - far away from one
another, separated by hilly terrain and streams.
Thus it is scarcely possible for a school to sor”re
more than one village or hamlet. Consequently the
size of the population ard area served by a school

becames very much restricted,

(li)Thls explains why we have about 675 single
teacher t>rimary schools. T'here are about 6,000

small rural habitations in Tripura. Nearly 75%
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of than hive A population b«low *00. There are about
150 schools which h*iv« an enrolment between il-"O
students. Thsse schools are located mostly in the
tribal areas. Siucation in these small rural schools
iIs a vary flifficult proposition both from administra-

tive ax® professional standDoints.

(iv)Teachers with prescribed qualifications are not found in
suffieitnt numbers among the tribal cornmunititjs. So
non-tribal teachers have to be nosted in tribal areas.
The neMid to r)laee the' rifjht tyna of teachers who will
W3rk with correct annroach and attitude among the

tribal canmunitles c=?'not be over emphasized*

(v) \s stated earlier, the question of medium of instruction
is becoming a controve-"sial issue and creating? a lot of

misgiving in the tribal mind,

(vi) The average rate of wastage and stagnation among the
tribal students is alarmingly high, and it Is generally
_ _ oL
believsd that about 75€ .of the primary”~drop out of the
school system before comrDleting the first five years

of schooling.

(vil)Socio-economic factors stand in the way of spreading
education among the tribal T”eonle, The entire fanily
gets engaged in food quest when the tribal neople face
5@ hard days during lean months of the year . It is
Asxtremely difficult to bring the children of shifting
cultivators within the fol<ff of e'“nc'»tlon un”er existing

conditions.
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(viil)The need is to discover develop tribal
talents and train them up to th« highest possible
stindard so that young boys and ~irls cai’ act as
pace-setters In the conKaunity and just not

become misf<ts In their society.

M the coll8j»iate stage the imme”inte issue is how
we can reduce th<® Increasing pressure admission

into the colle®es which ultimately swells unamployed

manpovrer*

By establishing the Zonal Officas un er charj®e of a
Dy. Director of Sduc'itiin® the first step at decen-
tralisation of administration has been taken* Follow
up measures required to be taken are strengthening of
the Tnsoectorates ard intensifying siipervision of

schools to improve the quality of education throughout
the State*

Administrative Structure,

The ?7dTninistr??tive and hierarchical n*ittarn of
the S'?ucation Depnrt is st«*ted <fenarately in the enclosed
sheet. Posts of the Degree collegesi Teachers’ Training
Colleges, St??te Institute of Education etc* have not

been shown in the chart.
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