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INTRODUCTION

W ith an area of 10,477 sq. Km., T ripura state a large population of 19,10,124 in 1978. 
The projected estim ate of population for the year 1983 is 21,15,484. 60% of the area of the 
State consists of hills and m ountains where plough cultivation is not possible. The density of" 
population which was 149 sq. Km., in 1971 is expected to increase to 202 in 1983. W ith 
the geographical isolation of the State and growing pressure of population, very  little  diversi
fication has been noticed in the economic activities of the people of the State. More than  89% 
of the population of T ripura live in villages and 76.6% of the working force depend on agri
culture and allied sectors. The State has a very  large population of Scheduled Castes and 
Scheduled Tribes, to the extent of 29% and 12.4% of the to tal population, constituting toge
ther more than  40% of the S tate’s population.

While the m ajor feature of the economy of T ripura and the pa tte rn  of grow th tha t has 
emerged in the past have been described in detail in later pages, it w ill be relevant at this 
stage to refer specifically to the following special characteristics.

(i) The ru ra l population constitutes 89.57% of the to tal population, with wide differ
ences in development between ru ra l and urban areas.

(ii) The per capita income at curren t prices was Bs. 813 (1975-76), which is far below^ 
the per capita income of Rs. 1005 for the country in 1975-76.

(iii) The percentage of the people below poverty line which was 63.2% during 1969-70, 
has increased to 83.8% by 1973-74.

(iv) A large portion of income generated through plan investm ent is siphoned out of the 
State for im port of essential commodities including foodgrains.

(v) Though some improved methods of cultivation have been introduced, jhum  cultiva
tion is still practised over a large part of the State.

(vi) In the absence of industries, w hatever capital is formed, is invested on land, resu lt
ing in the emergence of a large num ber of share croppers.

(vii) The average size of the operational holding of agricu ltural land is small.
(viii) The num ber of unemployed in steadily increasing. It has been estim ated that the 

requirem ent of job will be for 1,13,410 persons during 1983.
(ix) The economy is subjected to repeated damages by floods and drought.
(x) The State has a very large concentration of population of scheduled castes and 

Tribes.
(xi) T ripura has a long border w ith Bangladesh which has its inevitable impact on the 

economy. Not only has the State been swamped by displaced persons but even 
now people continue to enter this State. In sum, T ripura  rem ains a predom i
nantly  agricultural State with about 90% of the total population living in ru ra l

areas. Along w ith small operational holdings, heavy pressure on land, uneconomic shifting 
pultivation, large dependence on im port of essential commodities including foodgrains from 
outside, absence of industries and comm unication the economy is backward and dependent. 
W hile it is true  that some m easure of developm ent has been achieved during the three 
decades of planning, the benefits of the plan have not percolated to the large masses of the 
people with the result that the intensity of poverty has not been reduced to any significant 
ex ten t. As observed in the Draft Five Year P lan—

"Much of the benefits from in frastructu re  have accrued largely to the relatively 
affluent. Our pattern  of investment, particu larly  in the provision of social in frastructure, 
has  been biased in favour of urban areas. Thus, though the output of doctors is num erically
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adequate and the urban  w ell-to-do have reasonable hospitals to go to, the ru ra l areas conti
nue to be poorly served in respect of access to medical services. Many areas of the country 
rem ain backward and regional disparities in agricultural development have increased. Many 
segments of the population, like the scheduled castes and tribes, have not shared fully  in the 
benefits of grow th”.*

It will, therefore, be the objective of the Five Year Plan (1978-83) of the State to 
^secure a positive and distinct improvement in the levels of living of the people and a more 
equal structure of ownership of assets and the distribution of wealth and income. The special 
features of the economy of the  T ripura State referred  to above and the comm itm ent of the 
State Governm ent to the  building up of an egalitarian structure of society would require 
special efforts to curb and elim inate the exploitation by the vested interests ; to utilise the 
grow th potential of the S tate in order to secure increase in em ploym ent; to ensure that dis
tinct and larger than  proportionate gains of development accrue to the weaker sections of 
the population such as share croppers, agricultural labour, rural artisans and Scheduled 
Castes and T rib e s ; to secure the fulfilment of the minimum needs of the people including 
health  and medical facilities, safe drinking w ater, education and supply of essential commo
dities ; and at the same tim e, to extend and safeguard the democratic rights and civil liber
ties of the people. W ith th is object in view a proper social, economic and adm inistrative 
in frastructu re  will be built up and the existing institutions and organisations will be reorient
ed to protect the in terest of the  poor. |l

While every effort w ill be made to promote industrialisation based on agriculture and 
forest produce the emphasis w ill be placed on agriculture and rural programmes allied to 
agriculture, which would be given the highest priority  in the Plan. Simultaneously, the 
investm ents in social in frastructu re  will have to be enhanced and directed towards the ru ral 
areas so that the regional disparities are reduced and the benefits of growth are properly 
shared.

Poverty and unem ploym ent are consequences of a social and economic process. This 
process is a continuing one and it utilises the existing institutional mechanisms to perpetuate 
and often aggravate the inequalities in economy. It is, therefore, necessary tha t the efforts 
should be directed tow ards bringing about changes which would enable a reversal of this pro
cess. The im plem entation of land redistribution programmes through the enforcement of 
land ceilings as well as program m es of distribution of vested lands will form part of this 
effort. The eviction of bargadars w ill be prevented and fuller protection afforded to them  
through legislative and adm inistrative measures. The distribution of credit facilities, iaputs, 
irrigation facilities and seeds w ill be directed towards small farmers, m arginal farmers and 
those landless who have been provided w ith land with necessary emphasis to enlarge the 
coverage of Scheduled Castes and Tribes. Steps will be taken to eliminate the middlemen 
in the sphere of m arketing and a fair price ensured for the g row ers; the cooperatives playing 
a very  vital role in this field. The im plem entation of minimum wages in agriculture would 
also be a m ajor plank in these efforts. In T ripura State where about 90% of the population 
live in the ru ra l areas and a dom inant share of the State income is derived from agriculture, 
the basic effort will thus be to refashion the institutions in the field of agriculture and re 
distribute the benefits and income flowing in this sector.

The Plan will lay stress on the involvement of people in Plan form ulating and imple
m entation. Involvem ent of the  people, in turn, involves educating them, inviting their sugges
tions and criticisms and securing their participation in decision making and implementation. 
It w ill be the endeavour during  the Five Y ear P lan period to secure fuller involvement of 
the people in the process of planning and implementation. The Panchayats and the Pan- 
chayat Samities will be utilised to enable effective participation of the people.

Special provision w ill be m ade in the different sectors of plan for ensuring tha t a p ro
per share of benefits flow to Scheduled Castes and Scheduled Tribes. While in the case of
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Scheduled Tribes the integrated Tribal developm ent approach w ill continue to be adopted, in 
regard to Scheduled Castes the strategy of providing a special component in each of develop- 
m ;nt will be introduced. In the past, it has been found difficult to plan specifically for Sche- 
dUed Castes in each sector except in regard to W elfare of Backward Classes sector. But 
from the year 1979-80 on-wards, it is proposed tha t specific schemes will be identified under 
each head of developm ent and an ©utlay based on the proportion of population as the m ini- 
m im  will be earm arked for expenditure on specific schemes benefiting Scheduled Castes. 
T tis will be in addition to the usual provisions made in regard to w elfare of Scheduled 
Ccstes and Scheduled Tribes.

Btview of overall development since 1960-61 and the S trateg ies:

Review of estim ated grow th of gross S tate income and per capita incom e:
1.0. A carefull review of the growth experience in the course of planning in the 

pcst is essential to determine a growth rate target for the next five year, i.e. in 1978-83. It 
w.ll be evident from the following analysis th a t developm ent activities have led to an 
overall grow th in output and income. But the  grow th itself has not percolated either to the 
economically lower stra ta  of the population or to the backward areas. In other words, both 
interpersonal disparity in income as well in terspatia l disparity  in developm ent have fu r
ther increased.

1.1. In the previous plans, the grow th rate  of the State has been m uch lower than  for 
the country as a whole. The growth rate  for the country as a whole was 3.2% during 
third plan period while for T ripura it was only 2.5. As the grow th ra te  of the economy is 
determined largely by the scale of investments, the slow rate  of grow th of T ripura is a ttr i
butable to inadequacy of Plan investment in the  State. This w ill be evidenced by the follow
ing data :

P lan Period Per-capita Plan outlay (in Rs.)
India Tripura

1st Plan 38 8

2nd Plan 51 19
3rd Plan 91 26
A nnual Plan 61 32
4th Plan 119 44
1974-78 (Fifth Five Year P lan)' 161 76
1.2. Besides, the role of Institutional finance from the various credit agencies was too 

meagre to have any impact on the developm ent of the economy.
1.3. A close analysis of the growth achieved in the State since 1960-61 in relation to 

all India achievements will fu rther reveal the sector-wise disparities. D uring sixteen years 
(1961-62 to 1976-77) the gross domestic product increased at a low rate  of 3.3 percent at the 
national level, w ith the growth rate declining in the  later eight years of the period under 
review. At the national level, development of secondary sectors is significant. There has 
been a deversification of industries in the course of last fifteen years of planning. But, as 
rightly  observed in the Draft Five Year Plan document, "this pace of industrialisation has
not been bought cheaply. The concentration of economic power has increased,..................and
led in some cases, to a loss of income for the ru ra l poor engaged in cottage industries, like 
textiles, leather, pottery etc.”*

1.4. On the contrary, the economy of T ripura is mostly agrarian. About 63.6% of 
the net State domestic product originates from  agriculture and allied sectors. The pressure 
on land is heavy resulting in small holdings. The rate  of growth of the S tate’s economy 
over the years has been very low. Consequently, per-capita income is also low. It was 
Rs. 813 for Tripura and Rs. 1005 for All India during 1975-76 at cu rren t prices.



1.5. The crux of the problem in T ripu ra  is that not only there  has been negligible 
expansion of secondary and tertia ry  sectors, b u t the progress in agriculture itself has not been 
upto the desired extent. There is still considerable num ber of triba l families practising 
jhum  cultivation resulting in low rate of production. Agriculture even now is m ostly rain- 
fed and frequently  subjected to the vagaries of monsoon. The slow growth in secondary 
sector is evident from the fact tha t only 3.5% of the working force was engaged in house
hold and non-house hold m anufacturing industries against the corresponding figure of 9.5 
percent for India as a whole as per 1971 Census. In any case, the grow th of net domestic p ro
duct betw een the period from  1960-61 and 1970-71 at 1960-61 prices indicated a compound 
grow th ra te  of 2.8 percent. But the benefits of growth rate were neutralised during the 
period under review  because of the grow th of population at the rate  of 3.1 percent per 
annum. Some periods do show high rates of production due to fluctuations in agricu ltural 
production, the fluctuations in agricultural production being mainly due to fluctuations in 
seasonal conditions.

1.6. The following analysis sets out the  pattern  of consumption and indicates how 
the plans form ulated w ith  th e  objectives of raising the NDP, have not helped significantly in 
em ancipation of the poor :—

Table : Monthly per capita consumer expenditure in Tripura at 1961-62 prices (based 
on NSS Schedules-State Sample)

(Rs. 0 .0 0 )
Year NSS Round Rural U rban

1961-62 17 th 22.81 40.81
1963-64 18th 20.52 33.95
1964-65 19th 22.39 30.36
1965-66 2 0 th 2 2 . 2 2 28.69
1966-67 2 1 st 26.99 28.88
1967-68 2 2 nd 22.73 31.50
1968-69 23rd 20.26 31.33
1971-72 26th 22.18 37.29
1973-74 28th 26.05 39.25

The per capita ru ra l as well as urban  consumer expenditure of all the NSS rounds 
have been deflated at 1961-62 prices and show n in the above table, using the "Consumer 
Price Index Numbers of P lan tation  W orkers in T ripura” prepared by Labour Bureau, Sim 
la. The disparities in per capita consumer expenditures in rural and urban areas w ithin 
T ripura  are evident from the  above table. A part from the disparities observed in the table, 
the  decline in level of consumption, is alarming. In ru ral areas, the average per capita 
consumer expenditure at 1961-62 prices has declined from the level of Rs. 22.81 in 1961-62 
to Rs. 22.18 in 1971-72, although this declining tendency has been reversed to some extent in
1973-74. In case of urban  areas, the average per capita consumer expenditure at 1961-62 
pirces has declined from the  level of Rs. 40.81 in 1961-62 to Rs. 39.25 in 1973-74. Alongwith 
lower per capita expenditure, 'there are h igher savings only in the higher income groups, 
which acquired still h igher incomes w ithout causing any reduction in the consumption e x 
penditure ; while on the o ther side, the poor and middle classes are further making cuts in 
the ir budgets even from th is low level of consumption expenditure, due to decline in ru ra l 
incomes. This would rea lly  indicate that income distribution have been getting more ske
wed.

1.7. In the D raft Five Year Plan 1978-83 Vol.—I., in order to indicate the evidence of 
persistence gross inequalities, it has been observed that "Analysis of consumption expenditure



shows th a t in 1973-74, the lowest 20% accounted for 9.5% of the total consumption
while the highest 20% accounted for 38%. For urban areas the corresponding figures are
9.2% and 40% ” *. The Planning Commision has used 28th round N.S.S. data for arriving at 
these estimates. Analysis of consumption expenditure on the basis of the N.S.S. data for 
26th and 28th N.S.S. round shows that in 1971-72, the lowest 20% of the total consumption in 
ru ra l population accounted for 1 1 .2 % of the total consum ption in ru ra l areas, while the 
highest 20% accounted for 28.1% in Tripura. For urban  areas, the corresponding figures 
w ere 1 2 % and 26.3%. Analysis of consumption expenditure also shows th a t in  .19.73-74, 
the lowest 2 0 % of the total ru ra l population accounted for 1 0 .8 % of the total consumption 
in ru ra l areas, while the highest 20% accounted for 29.8%. For urban  areas, the corres
ponding figures were 11.8% and 30.6%. It follows therefore tha t the consumption expendi
tu re  for both ru ra l and urban  areas, increased in case of 2 0 % of the to tal population in the 
highest income group and decreased in case of 2 0 % of the total population in the lowest
income group. This fact implies that the process of developm ent has helped the rich to
become more rich.

1.8 This will be fu rther reflected from  the proportion of population below poverty 
line. Estimates of the extent of poverty differ widely based on the assumptions regarding 
the norm s of minimum required  consumption. Measurement of poverty is also rendered 
difficult by the fact that level of consumption varies with fluctuations in agricultural output 
from year to year. An Expert Committee of the Planning Commission had proposed a norm 
of minimum per capita consumption of Rs. 20/- per m onth at the 1960-61 price level. Taking 
this as the basis, the extent of poverty in the case of Tripura has been estimated. Since the 
consum er price index of T ripura  rose from 100 in 1961 to 205 in 1972, the minimum desirable 
private consumption level in 1971-72 would be about Rs. 41/- and on this basis nearly 57.3 
percent of T ripura’s total population fall below the poverty line. In 1974, the consumer 
price index rose to the level of 255 in relation to which the minimum desirable private consu
m ption level in 1973-74 would be about Rs.51/. In 1073-74, nearly 62.6 percent of T ripura’s 
total population fall below this poverty line.

1.9 The Planning Commission have now defined “ poverty line on the basis of recom
m ended nutritional requirement of 2400 calories per person per day for rural areas and 
2100 calories per person per day for urban areas. In rupees, the poverty line is the mid point 
of th e  expenditure class (in 1973-74 consumer expenditure data) in which the calories needs 
are satisfied. By implication, the expenditure on non-food items included in the poverty 
line is the actual expenditure in this expenditure class. On this basis, the cut-off points 
tu rn  out to be Rs. 61.8 and Rs. 71.3 for ru ra l and urban  areas at 1976-77 prices”. This cu t
off po in t takes into consideration the expenditure on non-food items also which en ter into 
the determ ination of the poverty line. Using the consumer expenditure data for 1973-74 in 
the  case of Tripura, the combined figure corresponding to Rs. 61.8 for the ru ra l areas and 
Rs. 71.3 for the urban areas worked out to Rs. 63.7 at 1976-77 prices. In the following table, 
m in im um  desirable private consumption level of T ripura during different plan periods have 
been estim ated in accordance with the norm set out by the Planning Commission : —

(Rs. in 0.00)

Year Minimum Desirable Private Consumption of T ripura at 1976-77 prices, 

Rural Urban Combined

1969-70 39.9 46.0 41.1
1971-72 45.4 52.4 46.8
1973-74 56.5 65.2 58.2



W ith the help of the  above table and NSS data, the following table has been worked 
out which indicates the percentage of population falls below the poverty  lin e :—

Year NSS Round 
(State Sample)

Percentage of Population below poverty line

Rural U rban Total

1969-70
1971-72
1973-74

24th
26th
28th

66.1

81.2
87.4

52.0
44.9
51.2

63.2
76.1
83.8

1.10. Summing up, the percentage of people below poverty line increased from  the  
level of 63.2 in 1969-70 to  83.8 in 1973-74, despite expenditure on agriculture and social 
services activities such as education, health, childcare, com m unity organisation etc. which is 
generally expected to m ake a contribution to the income of the people below the poverty  
line. Table No. 1 indicates the percentage distribution of total population by per capita 
expenditure class group.

Table N o. 1— PE R C E N T A G E  D ISTR IB U TIO N  O F  TO TA L PO PU L A T IO N  OF 
T R IP U R A  BY PER-CAPITA E X PE N D IT U R E  G R O U P 
(28TH R O U N D  O F N . S. S. : 1973-74)

Expenditure 
size class 
(in Rs.)

Estim ated Population Cum ulative P o p u k tio n Cumulative percentage Distfibuiion

R ural U rban T otal Rural U rban Total R ural Urban Tottal

00—08 ....

08— 11 ...

1 1 -1 3

13— 15 ... ...

15— 18 ... ...
18—21 3657 3657 3657 3657 0 .2 0 .2

21—24 38396 38396 42053 42053 2.7 2.5

24— 28 40225 40225 82278 82278 5.4 4.8

28— 34 69480 69480 151758 151758 9.9 8.9

34—43 347405 12669 360074 499163 12669 511832 32.6 7.4 30.1

43— 55 533904 20591 554495 1033067 33260 1066327 67.5 19.3 62.6

55— 75 305351 54662 360013 1338418 87922 1426340 87.4 51.2 83.8

75 and 
above

191990 83979 275969 1530408 17190 1702309 1 0 0 .0 1 0 0 .0 1 0 0 .0

2. Population g ro w th ;

2.0. According to 1971 Census, the overall grow th rate of population in T ripura d u r 
ing the d ecad e '1961-71 w orks out to 36.28%. The grow th rates for ru ra l and u rban  areas 
(unadjusted) are 34.16% and 57.64% respectively. But this growth rate is not the n a tu ra l 
growth, because of the heavy influx of refugees from erstw hile East Pakistan du rin g  th e  
decade. The density of population per Sq. Km. which was 62 in 1951 went upto 149 in 1971.



2.1. In the absence of dependable v ita l statistics, i.e. b irth  rate, death rate  etc. the 
population grow th ra te  has been worked out following the  grow th rate  of the neighbouring 
States and thus the projection of population has been estim ated from  1971 to 1983 as 
be low :—

Projected Population 
Tripura

1971 1556342
1972 1604589
1973 1852727
1974 1702309
1975 1751676
1976 1800723
1977 1851143
1978 1901124
1979 1948652
1980 1993471
1981 2033340
1982 2074007
1983 2115484

2.2. The projected population indicated above assumes the following growth rate at different point 
of time

Y«rs Growth rate (in %)
197.-74 3.0%
1974-78 2.8%
1975-83 2.2%

2.3. Thus the growth rate is expected to keep declining in successive decades. For the preparation
of five yetr plan, the above projected population has been into account.
3. Compcsition and growth of industrial production (including village and Small Scale Industries) :

3.0. The State has no industrial tradition, except in regard to handlooms and handicrafts. Tradi
tional skill in weaving and bamboo handicrafts among the tribals indicates, that considerable scope exists for 
the manuftcture of consumer goods in cottage and small industries. In the first and second five year Plans, 
empahsis vas laid on the training of local artisans for small industries rather than on the development of 
large and nedium industries. It has been observed that the handloom industry which was in a bad condition 
at the comnencement of the first five year plan, made considerable progress at the end of first five year plan. 
Productior. of handloom cloth increased from 661.8 million metres in 1950-51 to 1237.7 million metres in 
1954-55 ard to 1325.4 million metres in 1955-56. This indicated a growth rate of 14.9% per annum. The 
value of Khadi produced increased from Rs. 1.3 crores in 1950-51 to cover Rs. 5 crores in 1955-56, when its 
total production stood at 28.4 mililion square metres.

3.1. In the Second Five Year P lan, schemes such as industrial estate, training-cum-production centre, 
model black-smithy, model carpentry and village blacksmithy were set up mainly to impart training for 
commercid production. The finished products were sold to the Sales Emporia opened at Agartala and 
Calcutta. Different schemes of Handloom Industry as per programme of the All India Board were imple
mented. \bout 14,500 handlooms were registered.

3.2. The schemes implemented during Third Five Year Plan were mostly of service nature, designed 
to proviideessential facilities like financial assistance, supply of industrial raw materials, marketing of products, 
subsidisiinj cost of power, supply of improved equipment etc.

3.3. As a result of the various facilities and incentives provided during the third five year plan for the 
promotiioc of industries in Tripura, many new cottage and small industries have come into existence. The 
Census of jmall industries in Tripura conducted during 1965-66 indicates that there were 3700 industrial units 
manufa.ctiring different utility article under 43 industries throughout the State with total production of 
Rs. :240.0() lakhs employing more than 13,000 persons.



3.4. In the previous plan, no headway could be made in the matter of establishment of major and 
medium scale industries. In the fourth five year Plan, feasibility reports in respect of Paper, Jute, Sugarcane 
and Cotton Absorbent Projects were obtained. But none of the projects has been actually established uptil 
now. It is therefore natural that the contribution of manufacturing industries in Tripura to the State income 
during 1973-74 was only 2.3%.

3.5. As stated earlier, in the previous plans, programmes for development of industries in the State 
was mainly directed towards developing small scale units which use locally available resources and met the 
local demand. On account of the spread of education, both general and technical, there has emerged a 
class of educated and semi-educated unemployed who cannot be provided with employment except in 
modern organised industries. Necessary infrastructure for the growth and development of medium 
and large sized industries have been created in the previous plans and it is, therefore, necessary to attach 
equal importance to the giowth of both small scale industries and large and medium sized industries in 
the subsequent plans. It is, necessary that all potentials for employment should be utilised on resource based,
i.e., agro and for^t based, industries. The State has a fairly rich forest wealth. The proposals for indus
tries based on agriculture (like Jute, Tea, sugarcane etc.) and based on forest wealth (like paper, 
match Plywood) need be implemented for changing age-old industrial character of the economy.

3.6. It will be relevant to  indicate the likely growth rate to be achieved by 1978-83 in respect of two 
main industries, namely, handloo-m and sericulture under sub-sector village and small industries. The growth 
of the production of handloom industry has been assumed to be 9.9% per annum  while that of the produc
tion of raw silk has been assumed to be 47.5% per annum during the period 1977-78 to 1982-83.

3.7. It is also important to examine the inter sectoral linkage in respect o f some important projects. 
The modernisation of agriculture is our key task, but its success depends to a large extent on growth of 
industries as well. In the industries sector, it is proposed to set up 250 tonnes per day integrated paper mill 
project. A large programme o f afforestation has therefore been proposed in the five year plan to meet not 
only the requirements of Paper Mill but also of other forest based industries such as Ply-wood factory and 
M atch factory. The afforestation target for the five yeai plan has been fixed at 25,610 hectares under forest 
and 9000 hectares in the Soil Conservation subsector bringing the total to 34,610 hectares.

3.8. For the setting up o f  a 200 looms Jute Mill, the requirement of raw jute has been estimated at 
12,000M.T. of jute and mesta per annum. The jute production programme has been planned to meet the 
requirements of Jute Mill and its maximum capacity and also to meet the requirement of farm consumption 
by cultivators themselves. The Jute Mill ultimately will require 20,000 M.T. of fibre. A production target 
of 27000 M.T. of jute and mesta fibre has been proposed during the Plan period.

3.9. There are approximately one lakh weavers and most of them are tribals. Adequate supply of 
yarn is a chronic problem to the weavers. It is, therefore proposJed to set up one Spiniing Mills with about
25,000 spindles. The requirement of long staple cotton will have to be met from outside. The cotton 
produced locally is of small fibre and will not serve the purpose of the Mill.

3.10. The requirement o f sugar will have to be met mostly by import from outside the State. But 
in fixing a target for 1978-83, the requirement of cane for Khandsari Mill set-up at Bagafa has been kept in 
view.

3.11. There are two fruit canning factories in Tripura and the installed capacity of these two factories 
is only about 200 M.T. (finished products) per annum. The estimated production of pineapple is 10.000 
M.T. The pineapple products o f Tripura have also entered the markets of U.S.S.R., East Germany and East 
European countries. It is therefore, proposed to set up a fruit canning factory o f 20 M.T. per daiy capacity 
at Kumarghat. The factory will also process Lemon, Orange and Vegetables, in addition to its main item 
Pineapple.

4. Composition and growth of agricultural output, yield, rates ;
4.0. Agriculture constitutes the most important sector of Tripura’s economy. As stated earlier, it 

contributes the major share of the income of the State. In the agricultural economy, paddy holds the key 
position. Besides, production o f oil seeds, sugarcane and fibre crops like jute, Mesta and cotton is also 
considerable.

4.1. The production of rice since 1960-61 till the end of 1976-77 indicates compound gro>wth rate 
of 4.9 % per annum. Similarly, yield rate indicates 1.1% compound rate of growth per annum. Table No. 1, 
indicates production and yield rate of Rice from 1960-61 to 1976-77.



Table No. 1—Production and yield rate of Rice :

Periods Production of rice in *000 M.T. Yield rate in M.T. per hect.

1960-61 158.700 0.932
(End of 2nd Plan)
1965-66 204.000 0.829
(End of 3rd Plan)
1968-69 219.000 0.829
'End of Three Annual Plan)
1973-74 362.000 1.212
(End of 4th Plan)
1974-75 326.000 0.901
1975-76 366.500 1.212
1976-77 340.900 1.117

4.2. Wheat, another important cereal crop, has been introduced in Tripura since 1968-69. The 
cultivation of wheat is being practised by adopting high yielding varieties only. Production and yield rate 
have been found to be encouraging.

Table No. 2 indicates production and yield rate of wheat from 1968-69 to 1976-77. The production 
of wheat has increased at the compound growth rate of 58.8% per annum.

Table No. 2—Production and yield rate of wheat :—

Periods Production of wheat in 000 M.T. Yield rate of wheat in M.T. per
hectare.

1968-69 0.230 1.769
1969-70 O'. 640 2.133
1970-71 0.750 2.206
1971-72 0.900 2.250
1972-73 1.360 2.267
1973-74 0.840 2.000
1974-75 1.200 2.069
1975-76 4.900 2.402
1976-77 9.300 2.031

4.3. Sugarcane is one of the important cash crop in Tripura. Sugarcane is grov/n under rainfed 
condition and fertilizers application is made only in limited areas. Table No. 3 indicates production and 
yield rate of sugarcane.

Table No. 3—Production and yield rate of sugarcane :

Periods Production in 'OOOMT Yield rate in MT per hectare.

1960-61 77.200 28.914
1965-66 99.500 33.502
1968-69 93.000 34.831
1973-7*4 67.080 32.722
1974-75' 86.000 39.450
1975-76 86.700 40.704
1976-77 93.000 42.661

The production and yield rate have indicated compound growth rate of 1.2% per annum and 2.5% 
per annum respectively.

4.4. Production of jute has declined during the period under review at a compound rate of 7 % per 
annum. Similarly, yield rate has also declined by 1.4% per annum. Table No. 4 indicates production and 
yield rate of jute.



Table No. 4—Production and yield rate of Jute. ;

Periods Production in OCX) bales. Yield rate in bales per hectare.

1960-61 41.000 6.755
1965-66 96.000 7.413
1968-69 45.360 7.011
1973-74 49.840 6.317
1974-75 50.000 7.752
1975-76 45.880 7.546
1976-77 36.700 6.473

4.5. Production of Mesta has declined at a compound rate of 1.0 % per annum while the yield rate
has increased by l‘.4% per annum. Table No.5 indicates production and yield rate of Mesta.

Table No. 5 Production and Yield rate of Mesta :

Periods Production in 000 bales. Yield rate in

1960-61 70.000 4.944
1965-66 75.000 6.178
1968-69 43.750 6.179
1973-74 60.410 5.710
1974-75 55.000 5.920
1975-76 59.510 5.921
1976-77 59.97Q 6,170

4.6. The tables for Sugarcane, Jute and Mesta indicate decline in production. In the beginning of 
the Fourth Five Year Plan, there was increase in area under sugarcane. But due to wide fluctuations in the 
price and also un-economic yield of tilla land due to non-application of fertilizers from year to year, have 
resulted fall in area during subsequent years. The fall in area during 1972-73 , may be attributed largely 
to the drought conditions that prevailed during that year. Similarly, the area under production of Jute and 
Mesta has been very much irregular due to wide fluctuations in prices. The fluctuations indiclate the exis
tence of speculative commerce. It has been observed that increase in prices is followed by increase in area 
under cultivation. It is therefore proposed to increase the yield rate by introducing improved methods of 
cultivation ; otherwise this may encroach upon the area under Aush paddy. As Mesta, is harvested after 
the monsoon is over, the growers find difficulty in retting. It is therefore, proposed to provide facilities for 
retting by constructing retting tanks.

4.7. The production and yield rate of Cotton is presented in Table No. 6 . It indicates that the jom- 
^ound growth rate of production is(-)7.1 % per annum which means that the production has declined by 7.1 % 
per annum. The compound growth rate of yield rate is 0.5% per annum.

Table No.6—Production and yield rate of Cotton :—

Periods Production in ’000 bales. Yield rate in bales per hectare.

1960-61 5.800 0.863
1965-66 3.050 0.753
1968-69 2.200 0.898
1973-74 2.400 0.988
1974-75 2.200 1.100
1975-76 2.100 1.005
1976-77 1.800 0.933

The Fourth Plan target was 3,000 bales but the production remained around the base level of 2,200 
bales. This is mainly due to eff'orts made by the Government for control of shifting cultivation as in Tripuia 
Cotton is mainly grown in Jhum. The production has gone down below the base level during 1972-73 as 
jhum  was very badly aff'ected by drought.
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4.8. The production of Oilseeds has increased from the base level achievement of 2,740 metric tonnes 
to 3,050 metric tonnes at the end of Third Five Year Plan. Distribution of improved seeds was adopted as 
a means for increasing the production. The rate of increase was low and the drought in 1972-73 reduced the 
production in the subsequent years. But the rise in price of Mustard Oil and distribution of improved 
variety have resulted in increase of production during 1974-75 to 1976-77. The compound growth rate of 
oilseeds is 1.2 % per annum and the yield rate has also indicated the growth of 1.9 % per annum. Table No. 7 
indicates production and yield rate of oilseeds.

Table No. 7—Production and yield rate of Oilseeds.

Periods Production in 000 MT. Yield rate in MT per hectare!

1960-61 2.740 0.387
1965-66 3.050 0.414
1968-69 2.450 0.401
1973-74 2.140 0.365
1974-75 3.000 0.492
1975-76 3.200 0.464
1976-77 3.300 0.525

4.9. In order to analyse the above achievements in the context of the objectives in the earlier plans, 
a  brief reference to the strategies adopted in five year plans, is necessary. In the first five year plan, develop
ment programme included establishment of seed store , reclamation of waste land etc., for bringing more 
area under cultivation. During second five year plan, emphasis was laid on making optimum use of land. 
Effort were also made to introduce minor iirigation scheme. In the third five year plan, scheme for provi
ding agricultural input and training facilities received maximum importance. Production of cash crops was 
also considered important foi the economy of the State. tt\ the Fourth Five Yeat Plan, aU pTogtamnies for 
increasing production of cereals and commercial crops were taken up in an enlarged form. In the Fifth 
Five Year Plan, for the first time, attempt was made to utilise the agricultural produce for building up an 
industrial structure. Hence emphasis was laid on production of jute, sugarcane and oilseeds for providing 
raw-materials to jute Mill, Sugar Mill and Oil Mills, proposed to be set up in the fifth five year plan.

4.10. It will be seen from the above that the real tempo of increasing agricultural production was 
created from the third five year plan and it'is being maintained in the subsequent plans. Considering the 
growth of population as well as the achievements in the past, emphasis has been placed on increasing cereals 
a t the rate of 4.3% per annum. Besides the production of jute and Mesta has been planned in such a way 
that State produces slightly larger quantity of fibre than the requirement of the Jute Mill which is coming up. 
The growth rate for production of jute and me?ta has been fixed at 18.3 % per annum. Similarly, the growth 
rates for oil seeds and for pulses have been worked out at 20% and 36% per annum respectively.

5. Employment and unemployment estimates based on N.S.S. data.

5.0. Data on the applicants borne on the live register of Employment Exchange do not reveal a com
prehensive magnitude of the problem of unemployment. According to the 1971 Census, the total population 
in the working agegroup is 7,66,071 of which 3,33,625 were non workers, while data recorded in the live 
register during 1971, indicated the number of non-workers or unemployed as 29,892. It is evident that in 
addition to the registered job seekers, there are a vast number o f  unregistered unemployed, specially in rural 
areas with little or no gainful work and with no opportunity even for registration. No survey has so far been 
conducted to assess unemployment in Tripura State, However, between 1959 and 1973, as many as ten 
independent sample surveys has been conducted by the National Sample Survey Organisation for estimating 
the  labour force. But un-fortunately, compiled date on the results thrown by N.S.S. are not available. The 
d a ta  for the latest survey conducted in 27th round, i.e. 1972-73 are also not available completely. Utili
sing only (i) percentage of working population to the total population aged 5 years and above and (ii) percen
tage o f persons seeking or available for work to the total population aged 5 years and above, made available 
from  the 27th round N.S.S., an effort has been made to  work out the addition to State’s labour force during 
1983. In the first instance, the population aged 5 years and above both for rural and urban has been esti
m ated by substracting the population aged 0-4 years from the total projected population for the periods 1978 
a n d  1981 For projecting the population for the age group 0.-4 years, the age-ratio as worked out in 1961 
Census has been used. The second step has been to work out the total working population from the total 
population in age group 5 years and above, using “ the percentage of working population to the total popu- 
llatiion “as indicated by the 27th round N.S.S.



Finally, the percentage of persons seeki ng or available for employment has been added to the work
ing population in order to arrive at the total labour force during the periods 1978 and 1983. The concept 
adopted for defining labour force is the to tal working force plus the total persons seeking for jobs. The 
addition to the total labour force has been airri ved at by deducting the projected estimates of labour force for
1978 from the projected estimates of labour fo>r 1983. The addition to  labour force in the year 1983 is thus 
expected to be 72,306 from the level o f 197J8. The break up of the addition is indicated below :—

Rural
Urban

66,349
5,957

Total : 72,306

Table—1. explains the estimates of Ilabour force based on the 27th round N.S.S. (1972-73).

SL.
N O .

Item 1978 1983

RiuraB ’ U rban T ota l R ura l U rban T otal

1 . T o ta l P opulation 1702837 198287 1901124 1894839 220645 2115484

2 . Percentage o f  population  
aged (0-4) years, (as p e r 
1961 Census) 17.11 14.04 16.79 17.11 14.04 16.79

3. . Population  aged (0-4) 
years 2:91355 27839 319194 324207 30978 355185

4. Population aged 5 years 
an d  above 1411482 170448 1581930 1570632 189667 1760299

5. Percentage o f w orking 
population  to  the to ta l 
population  aged 5 years 
and above (as per 27th 
NSS R ound) 41.15 27.82 39.71 41.15 27.82 39.71

6 . T otal w orking 
population 5808;25 47419 628244 646315 52765 699080

7. Percentage o f persons 
seeking o r available fo r 
em ploym ent to  the  total 
population aged 5 years 
and above 0.54 3.18 0.82 0.54 3.18 0.82

8 . T otal num ber o f  persons
seeking o r available fo r  
em ploym ent 7.622 5420 13042 8481 6031 14512

9. L abour fo rce 588447 52839 641286 654796 58796 713592

1 0 . A ddition  to  labour force 
during 1978-83 _ _ 66349 5957 72306

5 .1 . T hus the to ta l num ber of job requirienients during the next five year p lan  periods 1978-83 consist o f
(i) backlog o f  unem ploym ent during 19978,, i. e . at the beginning and  (ii) add itions to  the State’s labour fo rce . 
The da ta  on the  backlog o f uncmploymeMit are available with the local Employment Exchange. T ak in g  in to  
consideration these two items, the  fo llow ing figure o f job  requirem ents can be arrived ai :—

Backlog o f unem ploym ent
during 1978. 41,104
Addition to the labour
force. 72,306

T otal 1,13,410
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6. Grofvth of irrigation and potential :

6.1. In  Tripura State, there is at present no major or medium irrigation scheme. During the Second 
Five Y ear Plan, a few minor inigation schemes were initiated. Minor irrigation schemes are implemented 
by two agencies of the Government, namely, P.W.D. and Agriculture Department. The P.W.D. executes 
schemes of permanent nature like deep tubewell schemes, lift irrigation schemes, diversion schemes, while 
Agriculture Department implements schemes for distribution of pumpsets, construction of artesian flow 
tubewells and construction of seasonal bunds. The geographical situation of Tripura is such that c > 
o f  flood and irrigation facilities require an integrated approach. The culitvation is frequently subjected to 
flood and drought. The protection of valley land from damage by flood has to be given due weightage. With 
this objective in view, it has been decided by the Government that from 1979-80, all the minor irrigation 
schemes will be implemented by the P.W. Department.

6.2. N o survey for assessing irrigation potentials available has been conducted so far. However, 
an  assessment has been made of irrigated area to indicate growth since 1960-61. Table No. 1 indicates 
the area covered under irrigation :

Table No. 1 Area covered under irrigation.

Period Area (in hectares) covered under irriagtion.

1960-61 11,615
1965-66 16,090
1968-69 19,125
1973-74 29,650
1974-75 30,400
1975-76 32,700
1976-77 36,000

6.3. The compound rate of growth of the irrigation potential created from the level of 1960-61 to
1976-77 is 7.3% per annum. The maximum area brought under irrigation is by construction of seasonal 
bunds. The seasonal bunds are constructed when monson is over and are washed away during the next 
monsoon. During 1977-78, the gross cropped area has been estimated at 384760 hactares and about 9% 
of the gross cropped area has been provided with irrigation. The irrigation provided through more or less 
permanent schemes is less than 0.5%.

6.4. In the next five year plan, it has been proposed to introduce major and medium irrigation schemes 
in addition to the various schemes implemented under minor irrigation. It has been estimated that potential 
of 25,000 hactares (5,000 hectares by medium irrigation and 20,000 hectares by minor irrigation) will be 
created by the end of 1982-83 . By March 1983, it is also expected that net cropped area will be increased to
2,50,000 hectares.

6.5. The programmes under agriculture has been linked up in such a way that the crops with high 
w ater requirement and of medium duration, will be grown in areas where perennial type of irrigation will 
be available. With the creation of irrigation facilities, the farming pattern may also change. So the pro
grammes for production of mainly Rabi crops will be undertaken where assured irrigation potential for a 
particular area will be created.

7. Development of power generation and consumption (capacity/output) :

7.0. Power development in Tripura has been slow and halting. The hydel power potential is also 
Umited. Tripura is one of the most backward States in India in regard to the consumption of electricity.



7.1. At the end of fourth five year plan, the per capita consumption of electricity was only
6.2 units. During 1975-76, the per capita consumption of electricity was raised to 8.7 units. During
1977-78, the per capita consumption is 10.1 units against all India average of 106 units. During ffth  five 
year Plan, i.e. 1974-78, the installed capacity and per capita conusmption attained along with the plan expen
diture incurred, may be seen in the table below :

Years Installed capacity (M.W.) per capita consumption of expenditure (Rs. in lakhs)
electiicity

1973-74 5.15 6.2 330 ̂
1974-75 5.15 6.7 370
1975-76 5.15 8.7 362
1976-77 15.15 8.8 415
1977-78 15.15 10.1 317

7.2. The present installed capacity in Tripura is 15.15 M.W. with a peak availability of approximately
10.0 M.W. But it is anticipated that the shortage of powei will be keenly felt from 1979-80 as the present 
capacity is just balancing the demand. According to the 10th Annual Load Survey Report, the electricity 
consumption of Tripura will be 90.00 M.U. per annum by the end of 1983-84. This however does not take 
into account the consumption of Paper Mill which itself needs about 120 M.U. per annum. Taking into 
account the growth of population above 1971 level, the per capita consumption in Tripura will be 42.5 units 
by 1983-84.

7 The shortafall of demand for energy by end of 1983-84 is estimated to be 36 M.W. and 160 M. U. 
taking into account the Gumti 3rd set and augmentation of Gumti Reservoir. It is, therefore, considered 
imperat /e to take up new generation schemes along witVi extensive programmes in !fahsmission and distri
bution net works during next five year plan. Under generation programme, the present installed capacity 
will be increased from the level 15 M.W. to 40.20 M.W., keeping in view the following factors :—

a) Retirement of all diesel sets which have already outlived their lives ;
b) Installation of additional 6.2. M.W. h ' !el generation inclusive of 1.2. M.W. of Micro-hydel units ;
c) 2 x 1 0  M.W. of Gas Thermal units and 4 x  1 M.W. Diesel sets to meet im n ’di ite shortfall.

8. School enrolment, literacy trend :

8.0. Pre-Primary education provides excellent preparation for further schooling at the primary and 
secondary stages. It is observed that the enrolment of children of 3-6 age group increased from the level of 
10333 in 1960-61 to 31000 in 1977-78 which implies that the enrolment increased it the compound rate of 
6.7 percent per annum during the period under review. The estimated population of 3-6 age group during
1977-78 was 199300 against which enrolment was 31000, which indicates that pre-piimary enrolment 
ratio was as low as 15.6 percent. It is proposed to raise this enrolmeit ratio to 25 percent 
by the end of 1982-83. The estimated population of 3-6 age group would be 239100 at the end 
of 1982-83, and hence, 59800 children would be enrolled at the end of 1982-83. '^hus the enrolment of 
children proposed to be increased at the compound rate of 14.0 percent per annum daring 1977-78 to 1982-83. 
To achieve this target, it is necessary to  set up 1400 additional pre-primary school/sections during the plan 
period. While setting up pre-primary schools/sections, priority will be given for starting the schools/sec
tions in remote, tribal/backward areas where enrolment rate of tribal children at the elementary stage is low.

8.1. At the primary stage, the enrolment of children in the age group 6-11 increased from the level of 
86657 in 1960-61 to 194000 in 1977-78, the enrolment having increased at a compound rate of 4.8 percent 
per annum during the period under review. It is proposed to raise this enrolment level to 244000 by the end 
of 1982-83, through formal and non-formal systems of education. The enrolment of children will thus be 
increased at a compound rate of 4.8 percent per annum during 1977-78 to 1982-83. This will result in a raise 
in enrolment ratio from the present figure of 76.1 percent in 1977-78 to 85.0 peiceit in 1982-83.

8.2. At the middle stage, the enrolment of children in 11-14 age group increased from the level of 
15433 in 1960-61 to 49000 in 1977-78, i.e. ?t a compound rate of 7.0 percent per artium during the period 
under review. It is proposed to raise this enrolment level to 74000 by the end of 1982-83, both through formal



and non-formal systems of education. This will result in a rise in enrolment ratio fiom 34.17 percent in
1977-78 to 45.32 percent in 1982-83. In other words, enrolment of children is proposed to be increased at 
a compound rate of 8.6. percent per annum during 1977-78 to 1982-83. In order to achieve this, it is proposed 
to upgrade 125 primary schools (formal) into middle schools during the current five year plan period.

8.3. According to the current policy of the Government, it is necessary to give facilities for general 
education to all eligible students upto the end of cla?s -X. This will be terminal stage after which approxi
mately 50 % are expected to continue their studies in diversified courses leading to  higher education both 
professional and general. The remaining 50% are expected to take vocational courses so that they may 
either be self-employed or may take up suitable middle level employment. After a careful review, it is 
observed that the enrolment of children in the age group 14-16 increased from the level of 5163 in 1960-61 
to 19000 in 1977-78 at a compound rate of 8.0 percent per annum during the period under review. It is 
proposed to raise this enrolment level to 26600 by the end of 1982-83, both through formal and non-formal 
systems of edu-:ation. This will result in a rise in enrolment ratio from 21.5 in 1977-78 to 26.0 % in 1982-83. 
In other words, the enrolment of children is proposed to be increased at the co mpound rate of 7.0 % per annum 
during 1977-78 to 1982-83. In order to achieve this, it is proposed to upgrarde 50 middle stage schools into 
High Schools during current five year plan period.

8.4. The literacy trend indicates that the percentage of literacy has increased by 4.70% during 1961 
over 1951. The percentage increased by further 10.78% during 1971 over 1961. Literacy trend in 
percentage amongst male and female as indicated in the table below ;—

Year Male Female Total

1961 29.60 10.20 20.20
1971 40.20 21.19 30.98

9. Growth and coverage of health services ; trends in communicable diseases :

9.0. Health programmes have made considerable progress since the beginning of the first five year 
Plan. Most important is the expansion of infrastructure for services and the ground prepared for initiating 
the programmes for qiial tative improvement and spreading specialised care facilities in semi-urban and rural 
area. In 1961, there were 18 hospitals/primary health centres and 99 dispensaries ; in 1978, there are 38 
hospitals/ primary health centres and 118 dispensaries. The number of beds has increased from 427 to 1270 
during 1978.

9.1. A new programme, namely, Community Health Workers scheme has been implemented on 
pilot basis for improving the coverage of health services in rural areas. The idea of ‘Multipurrpose Health 
W orkers’ in conformity with the proposal of ‘Kartar Singh Committee’ (1973) and subsequent Committees, 
is also being attempted for introduction.

9.2. Communicable diseases widely prevalent in Tripura were mainly cholera and small pox. 
Tripura is free from  small pox from 1975. Another important development is the effective curtailment of 
morbidity from malaria. But even now there are many cases where fatalities have occurred from Malaria. 
Due to various administ'ative, technical and financial reasons, malaria eradication programme has been 
halted. However it is prjposed to take up modified malaria control programmes in the next five year Plan.

9.3. Leprosiy ;S m other major health problem in Tripura. It is estimated that there are 10,000 
leprosy patients in Tripun. The Centrally Sponsored scheme for detection of cases and their treatment has 
been implemented since '915. So far 2,563 cases have been detected and 2,227 are under treatment.

10. Sub-regional variations ; urban/rural difference ;

10.0 However in general, it may be pointed out that there are marked differences in the levels of 
development of the hills and the plains regions of the State. The lack of transport and other facilities in the 
hill areas has kept them jxtremely backward and underdeveloped. This may call for planning separately 
fo r  hill areas. Likewise, a wide difference in levels of development has been observed between the western 
zone and eastern zone of the state divided by the Assam-Agartala road. This has arisen partly due to the 
ihis.torical reason thjat moS of the urban centres were located on the western periphery of the state, with rail
way outlets which are now in Bangladesh.



10.1. The following differences between urban and rural areas are significant.

i) The rural economy is characterised by excessive population as little urbanisation has taken place 
in the last two decades. Only in 1961 Census, five Sub-divisional Headquarters were recognised as towns. 
In  1961, the rural population constituted 90.98% of the total population while in 1971, 89.57% constituted
the rural population. Even marginal decline in percentage of rural population is not uniform in the
districts ; the rural population actually increased in two Districts ;

Name of District Percentage of rural population to  the total population.

N orth District, 93.22
West District 85.42
South District 93.67

The dechne is noticeable only in West District because of the fact that the jurisdiction of Agartala town, 
the capital of the State has been extended and as the number of business establishments and offices have’ 
increased.

ii) Of the total population, 29 % constitutes tribal population as per 1971 Census, of the total tribal 
population, 98.78% live in rural areas. Similarly the Scheduled Castes constituted 12.4% of the total 
population and 94.71 % of the total scheduled castes population live in rural areas. In  other words, the 
weakest sections of the population live in rural areas.

iii) The disparities in per capita expenditure between rural and urban areas are evident from the fact 
that the average consumer per capita expenditure at 1961-62 prices using 28th round N.S.S. data is Rs. 26.05 
in  rural areas as against Rs. 39.25 in urban areas during 1973-74,

iv) Nearly 87.4% of the rural population and 51.2% of the urban populationn are below poverty
line.

v) According to 1971 Census, the percentage of literacy is 27.13 % in rural areas and 64.0 % in urban
areas.

vi) The imbalance in the distribution of doctors between the urban and the rural areas is more 
manifest in this State than in many other States. The doctor population ratio  in urban areas is 1 : 1000, 
while in rural areas 1 : 12,000.

vii) In urban areas all the six towns are electrified while only 410 villages are electrified in rural areas,
i.e ., only about 8.7% of the total census villages.

11. Roads and rural electrification :

11.0. Initially, Tripura had a very little road mileage, only 80 K.M. of road, which meant 0.76 K.M. 
of road per 100 Sq. K.M. In the first five year plan, a programme of road works was taken up which connec
ted  all Sub-Divisional towns with Agartala, the Capital and Agartala with the border o f Assam. At the 
end of first five year plan, Tripura had 350 K.M. of road, i.e., 3.34 K.M. o f road per 100 Sq. K.M.

11.1. In the second five year Plan, Assam-Agartala road was improved and converted into all 
weather road and the work of metalling the Sub-Divisional Katcha road was taken up. At the end of second 
five year Plan, Tripura had 526 K.M . of road i.e., 5.02 K.M. of road per 100 Sq. K.M.

11.2 During the third five year Plan, resectioning and black topping of major district roads was 
taken up and completed. At the end of third five year Plan, total length of road constructed was 3204 K.M. 
Thus the total length of road in Tripura, worked out to 30.58 K.M. of road per 100 sq. K.M.

11.3. At the end of fourth five year Plan, 3781 K.M. road was constructed, i.e. 36.09 K.M. of road 
per 100 Sq. K.M.

11.4. At the end of fifth five year Plan, 4203 K.M. road was constructed i.e. 40.12 K.M. of road per 
100 Sq. K.M.

11.5. Thus from the level of 5.02 K.M. of road per 100 Sq. K .M . during 1960-61, 40-12 K.M. of 
road per 100 Sq. K.M. was achieved at the end of fifth five year Plan, inspite of difficulties experienced for 
want of construction materials.

11.6. It has been proposed to  attain the total length of 5703 K.M. road by 1982-83. It works out 
as 54.43 K.M. per 100 Sq. K.M.
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11.7. Coming to the progress achieved in the field of rural electrification, the total number of villages 
iiectrified is very small. -Out of 4727 villages only 410 villa,ges have been electrilied till 1977-78 which indi- 
:ates coverage of 8.67% bnly. As per guidelines of Planning Commission, the total number of villages to 
oe electrified by 1978-83 is 780. Thus only 25% of the total villages are likely to be electrified by the end of 
1982-83.

12. Development programmes for settlement of Jhumias and landless tribals :

12.0. The scheme for settlement of Jhumias and landless scheduled tribes with financial assistance of 
the order of Rs. 1,910, was introduced from the first year of the fourth Plan period. Prior to that Jhumias 
were settled with the financial assistance of Rs. 500 per family. This scheme continued till the end of Annual 
Plans. During the Fourth Five Year Plan, 5808 Jhumias and landless scheduled tribes were settled. The 
amount of Rs. 1910 was paid to each beneficiary in instalments. Full amount of grant has been paid to 4338 
families out of 5808 families settled during the fourth five year Plan. The remaining 1470 families will be 
paid grant during the first year of Five Year Plan 1978-83. Besides during fifth five year plan 1106 jhumias/ 
landless families were settled under the same pattern of financial assistance of Rs. 1910. Full amount has 
been paid to 396 families out of 1106 families settled. The remaining 710 families who were paid part assis
tances, will be paid balance amount during the next five year plan.

12.1. Another scheme for settlement of jhumias in project, with financial assistance to the order of
Rs. 6510. The scheme was introduced during 1975-76. 1909 families were settled during the fifth five year
plan and 570 families out of 1909 families, have been paid grant in full. The remaining 1339 jhumias are 
to be paid further grants in the next five year plan. It is also proposed to provide settlement of 1000 new 
families in the next five year. Thus the total number of tribal families including landless tribals settled since 
first five year plan indicated below •.—

Plan Periods
No. of Tribal families settled.

Under Scheme of

Rs. 500/- Rs. 1910 Rs. 6510/- Total
First Plan 
(1951-56) 2342 2342
Second Plan 
(1956-61) 10887 10887
Third Plan 
(1961-66) 5002 5002
Annual Plan 
(1966-69)' 3516 3516
Fourth Plan 
(1969-74) 5808 5808
Fifth Plan 
(1974-78) ... 1106 1909 3015>

Total ;— 21747 6914 1909 30570

12.2. Agriculture Department has taken up the programmes of reclamation of land through various 
soil conservation measures for settlement of new tribal families and also in old tribal colonies where settle
ment has been made earlier. Under the schemes, following physical targets were achieved during 1974-77.

i) Reclamation and development of land through various soil conservation measures for settle
ment of new tribal families (in hects.)— 1,417

ii) Reclamation and development of land in old tribal colonics where settlement was made in 
earlier years (in hects.)—564

Similarly, the Forest Department has also taken up programmes for settlement of jhumias through 
soil conservation measures. During 1974-78, the Department has settled 336 famihes.

12.3. Besides, control of shifting cultivation is being implemented by Forest and Agriculture Depart
ment, as part of the N.E.C. programme. The scheme envisages settlement of jhumias in catchment areas. 
The total number of jhumias settled by Forest Department during 1974-78 is 350 families and by Agriculture 
Department, 174 families.



12.4. For the implementation of the programme of settlement of jhumias, the Tribal Welfare Depart
ment, Agriculture Department, Forest Department etc. are functionally inter-linked. Thus, for release of 
Govt, khas lands. Revenue Department is approached. For development of land, Agriculture Department 
is to assist. Moreover, most of the jhumias already settled within or near by forest areas, dereservation of 
forest areas becomes necessary. The programmes for settlement of jhumias are therefore linked with delimi
tation of proposed reserved forest and also afforestation programmes. Development programmes for 
tribals are in many cases possible only when forest programmes are attuned to this objective.

12.5. The estimates of the jhumia families needing settlement vary from 16,500 to 20,000 families. 
The strategies in* the next five year plan may be summed up as below :—

1) Socio-economic condition of the tribals varies considerably from one area to another. Thus 
uniform pattern of development for the tribals of different areas is not possible. So planning for their 
development has been made on the need-based priorities.

2. Framing of perspective plan for the solution of the problem of shifting cultivation on need based 
schemes under active cooperation of Tribal Welfare Department, Agriculture Department, Forest Depart
ment of the State.

3. Settlement of jhumias in project by providing khas land upto a maximum of 2 acres, agricultural 
implements, animal husbandry programme, horticultural programmes etc.

4. Promotion of educational facilities providing scholarship etc.
5. Providing facilities for communication, drinking water facilities, medical facilities etc.

12.6. The proposals by the Agriculture Department aim at providing benefits for economic uplift-
ment of the tribal families practising shifting cultivation. Till the jhumias are gainfully settled as per
manent cultivators or pro'^ided with an alternative livelihood, jhum  cultivation will inevitably continue. 
Jhumias are also deprived of the benefits likely to accrue if the programmes for modernising the agriculture 
would have been extended to them also. 3ince jhumias will continue to exist for some time, agriculture 
Department propose to help the jhumias in getting better return by introducing cultural practices which are 
not likely to cause soil erosion to any appreciable extent. High yielding varieties of paddy seeds suitable for 
jhum condition will be given to a large number of jhumias in the form of minikits of about 4/5 kg. of seeds 
per jhumia. A crash programmes for distribution of composite rainikits containing maize, arahar, ragi- 
improved seasamum, kharifi vegetables,chillies and dioscoria seeds sufficient to cover about an acre of land is 
proposed to implement during plan periods. The minikits will be distributed to each of the estimated 20,000 
jhumia families during the next 4/5 years. Composite trial-cum-demonstration will be made with different 
crops under jhum condition, where supply of inputs will be provided full and the jhumias will be providing 
land and labour required for such demonstration trial. Non-availability of even indigenous jhum  paddy 
seeds has become chronic problem every year. It is, therefore, proposed to start Mini Seed Banks in central 
location of areas predominantly inhabitated by the jhumias for stocking of jhum paddy seeds. The jhumias 
who will be supplied with minikits will return equal quantity of seed to the Bank and thus the working’capital 
of the mini seed bank will be created. The LAMPS of the areas will manage such banks and it should also
take up marketing of crops like arahar, till, ginger, vegetables grown in jhum.

12.7. Programmes for reclamation and development of lands released for settlement of jhumias are 
also being taken up.

12.8. Rehabilitation of the jhumias on land with suitable employment for the purpose of eradicating 
the problem of shifting cultivation will be taken up by Forest Department. The proposed target is to re
habilitate 500 families by 1978-83.

Formulation of plan objectives for the new plan.

1.0. The principal objectives of planning as set out by the Planning Commission, are :
i) the removal of unemployment and significant under employment ;
ii) an appreciable rise in the standard of living of the poorest sections of the population ;

iii) provision of some of the basic needs of the people in these income group like clean drinking water, 
adult literacy, elementary education, health care, rural roads, rural housing for the land-less and minimum 
services for the slums ;

iv) moving towards significant reduction in the present disparities of income and welath ;
v) a higher rate of growth of the economy than in the past ;
vi) ensuring progress towards self reliance.



1.1. Keeping in view the structure of the economy of T iipura as described in the earlier pages, the 
development of agriculture with land reclamation, irrigation and soil conservation, programmes of animal 
husbandry and horticulture and expansion of small and cottage industries based on traditional skills will 
constitute the dominant sectors of development. Industrialisation in the sense of establishing large scale 
industry does not seem to be a solution by itself as would be seen from the development experience of West 
Bengal and Maharastra where inspite of the concentration of modern and organised industries, widespread 
poverty persists. Agro and forest based industries consistent with the resource endowment of Tripura should 
develop alongside with a rapid development of agriculture and allied asector.

1.2. Accordingly raising the production of rice from the level of 361 thousand M.T. during 1977-78 
to a level of 428 thousand M.T. by 1982-83 has been envasiged in the plan. It is proposed to step up pro
duction of wheat from the level of 9.56 thousand M.T. in 1977-78 to a level of 22 thousand M.T. The gross 
cropped area of 384.76 thousand hectares during 1977-78 will be increased 432 thousand hectares in 1882-83. 
The total area brought under high yielding varieties during 1977-78 is 116.45 thousand hectares and the target 
for 1982-83 will be 180 thousand hectares. As the development of markets is essential for securing a better 
price to the growers, it is programmed to improve 50 markets by 1982-83.

1.3. Development of horticulture has been proposed on the tilla lands (hillocks) and its slope. 
Upto the fifth five y§ar plan, emphasis has been laid on the expansion of area under fruit crops. No effort 
was made for marketing of fruits,. No effort was also made to increase the production visa-vis their preser
vation and marketing. It is therefore, proposed to lay more emphasis on production of fruits and vegetables, 
in general and their preservation and marketing. Emphasis will also laid on the production of spices, like 
chillies, tarmeric, ginger. Cardamom and black pepper.

1.4. The target for land reclamation has been fixed at 10,000 hectares by 1978-83.

\ .5. AlTi the schemes in the forest sub-sector are labour oriented and the employment generated during 
the period 1974-78 was 15.128 man years. The programmes under forest, proposed to generate employment 
to the extent of 48,316 man years in the hills and rural areas in th e /o rm  of casual labour during the plan 
period 1978-83. The employment potential to be generated per year will be 9663 man years. The physical 
target for afforestation in catchment are in five year plan is 9000 hectares, under soil conservation (forestry 
sector). The employment likely to be generated under the programme is of 13,872 man years in addition to 
243 jobs to be created for employment in the offices.

1.6. With the special emphasis laid on minor irrigations, it is expected that a potential of 20,000 
additional hectares area would be created by the end of 1982-83. The scheme envisages employment of 1495 
man years for technical personnel, 1265 man years for educated other than technically qualified, 3010 man 
years for skilled workmen & skilled laobourers and 9666 man years for unskilled labourers. Besides indiciect 
employment of the order x)f 7,500 persons will be created.

1.7. The target for creation of new water areas for bringing under fish culture by 1978-83 is 2,000 
hectares and the target for water areas to be brought under intensification of fish culture in private secotr is 
2,300 hectares by 1978-83.

1.8. It will be noted that the major thrust of the planning startegy is on the increased labour absorp
tion in agriculture and allied sectors. Simultaneously the proposals for the setting up o f a paper Mill, Jute 
Mill will enable a complementary development of agro-based and forest based industries, while developing 
cottage and small industries, adequate stress will be laid on the protection of existing livelihood of rural arti
sans and for substantial increase in the employment content o f the rural industrial sector.

1.9. In order to ^ a k e  the development programmes area specific, for achieving employment 
objectives, integrated rural development schemes in all the existing blocks will be implemented.

1.10. For protecting the interest of agricultural workers who are always ill paid, the Government of 
Tripura have already fixed the minimum rates of wages in 1974. With a view to revise the minimum rates of 
wages and other conditions of employment. Committee has been recently constituted with the following 
terms of reference :—

1. To enquire into the conditions prevailing in employment in agriculture in Tripura.

2. To advise the government in making revision of the minimum rates of wages fixed under the Mini
m um wages Act, 1948 in the employment of agriculture in Tripura.
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1.11. In the proposed draft plan for 1978-83, the sectorwise creation of employment potential is 

indicated below :—

Name of Sectors The number of 'persons likely to be absorbed during 1978-83.

1. Agriculture & Allied services 13852
II. Co-operation 3253

III. Water Sc Power Development 4960
IV. industries & Minerals 5389
V. Transport & Communication 8588

VI. Social and Community Services 18760
VII, Economic Services . 186

VIII. General Services 1251

Total 56239
1.12. The Minimum Needs approach to the alleviation of poverty was started in the fifth five yeaf 

plan. The list of basic needs enunciated in the earlier plans has been enlarged to include adult education 
in the proposed plan. The progress achieved and the programmes proposed to be taken in the next five 
year plan are enumerated below :—

1. Elementary Education— During the fifth five year plan, 315 primary schools, 60 middle stage 
schools and 5 non-formal education centres at the middle stage were opened. Schemes such as supply of 
school dresses to children belongs to scheduled castes, scheduled tribe girl students boarding house stipends 
to scheduled castes scheduled tribe students, establishment of book bank for free supply of boohs were in
troduced. For effective supervision at elementary stage, six additional block level Inspectorates were 
opened. A total amount of Rs. 134.570 lakhs were spent during 1974-78.

The target proposed is to achieve 85 % enrolment ratio of children age-group 6-11 and 45 % enrolment 
ratio of children age group of 11-14 b^ 1982-83 . The outlay proposed for the five year plan is Rs. 928.900 
lakhs.

2. Adult Education—This is a new scheme included under Minimum Needs Programme. The target 
proposed is to start 1000 adult literacy centres, 3 District Libraries, 17 Block Level Libraries, 17 Reading-cum- 
Research Centres, and to establis,h 2 audiovisual unit in the five year plan with a proposed outlay of 
Rs. 110.710 lakhs.

3. Rural Water Supply—The main object of Rural Water Supply Schemes is to provide assured and 
safe drinking water to all the villages. The rural people of Tripuia formerly used to depend upon natural 
lesources like streamlets, river etc. for drinking water. During fifth plan period 1974-78, Rs. 115-310 lakhs 
were spent for providing drinking water to 1300 villages having 3.25 lakhs population.

The target proposed for 1978-83, is to cover 1000 villages where theie is no source of drinking water 
and 2500 villages where sources of drinking watei are inadequate, giving benefits to 10.50 lakh '̂, of population. 
The proposed outlay is Rs. 443.000 lakhs.

4. Ruial Health—The health cave facilities so far provided in rural areas are considered to be ina
dequate. It is proposed to set-up 6 primary health centres by 1982-83 with a total outlay of Rs. 61.20 lakhs. 
Thus the total number of primary health centres will be 34 indicating a centre population ratio of 1: 50,000.

b) In addition to the spillover work to be completed, upgradation of 5 more primary health centres 
has been proposed in the five year plan with an outlay of Rs. 156.64 lakhs.

c) Though the target for fifth plan was, opening of 33 sub-centres, only 8 sub-centres were opened ; 
6 sub-centres are likely to be opened during 1978-79. There will be spill over of 19 sub-centres to the next 
Five Year Plan. By the end of 1982-83, in addition to spillover work, 21 more sub-centres have been proposed 
with an outlay of Rs. 30.44 lakhs.

d) An amount of Rs. 14.00 lakhs has been included in the ensuing plan for reconstruction and main
tenance of the existing sub-centres.

e) For providing drugs to the exiting  sub-centres, Rs. 8.72 lakhs have been provided.
f) For providing residential accom m odation'to doctors and other staff attached to the primary 

health centres, an amount of Rs. 45.00 lakhs has been proposed in the plan.
g) An amount of Rs. 39.73 lakhs has been provided in the draft plan for completing the back-log 

construction work of primary health centres.



h) Durin'g the fifth plan, it was decided to upgrade 6 Sub-Centres into subsidiary health centres by 
adding 7 beds in each. The objective is not only to provide indoor treatment but also to allow the pateints 
to  stay temporarily on their way to rural hospital or sub-divisional hospital. Out of the target of 6 subsidiary 
health centres, 3 centres have been opened. In the next plan, in addition to remaining 3 centres, 8 more 
subsidiary health centres are proposed to be opened with an outlay of Rs. 27.40 lakhs.

Thus the total provision under MNP for rural health care is Rs. 383.13 lakhs.

5. Rural Roads—The main object is to extent load communication facilities to all villages with a 
population size of 1,5C0 persons and above and to connect all rrarket centres. During 1974-78, 78 K.M. 
of katcha road has been provided with brick soling with an expenditure of Rs, 148.98 lakhs. The proposed 
outlay for fi\e year plan is Rs. 866.CCO lakhs with the target of providing soling on new 250 M.K. village roads 
connecting villages with more than 15C0 population in addition to the target of providing soling on 200 
K.M . of the existing vil'age roads connecting market centres. Provision has also been made for the 
improvement of 1250 K.M. of Block Roads.

Rural Electrilication- 
Rs. 975.00 lakhs.

-It is proposed to electrify 780 villages in 1978-83 in addition. The proposed6 .
outlay is

7. Environmental improvement of urban areas—The proposed outlay is Rs. 100.00 lakhs for ensuing 
five year plan for improvement of roads and drain in 12 slum areas during 1978-83.

8. House sites for landless and rural housing—With the proposed outlay of Rs. 60.00 lakhs, the
target has been fixed to provide housing assistance to 5,000 families by 1978-83.

9. Nutrition—There are 2,66,700 children population within the age-group of 0-6 years. 49,000
children are now covered under this programme. In the next five year plan, it is proposed to cover 125400 
beneficiaries in addition to existing 49,600 beneficiaries with a proposed outlay of Rs. 115.00 lakhs.

Sectoral allocation for N.E.C. and Central/Centrally Sponsored Schemes during 1974-78 ;

1.0. In addition to the programmes implemented under the' State Plan Schemes N.E.C.
Plan and Centrally Sponsored or Central Sector Schemes are also under implementation in Tripura State.

1.1. The total approved outlay for implementing N.E.C. schemes during 1974-78, was Rs. 460.950
lakhs and the expenditure incurred was Rs. 351.729 lakhs indicating 76.3% financial achievements. The 
sector-wise allocation of fund and its expenditures are summarised in the table below :

Sectors Outlay for 
1974 78 

(Rs. in lakhs)

Expdr. for 
1974_78 * 

(Rs. in lakhs)

% of sectoral 
distribution 
of outlay to 

total

% of sectoral 
distribution 

of expdr. to the 
total

1. Agriculture & Allied 
. Programmes 143.500 108.227 31.1 30.9

11. Power 9.000 2.615 2.0 0.7
III. Industry & Minerals 29.950 14.915 6.5 4 .2
IV. Transport & Commu

nication 271.500 224.830 58.9 63.9
V. Social & Community 

Services 7.000 1.142 1.5 0.3

460.950 351.729 100 100

The highest priority has been attached to transport and communication. The construction/improve
m ent works of the following sections of roads were taken up for regional linkage :—

a) Aizawal-Monpoi-Pecharthal
b) Tilthai on NH 44 to Damcherra-Phuldangsi-Tupaibari Road. (Tilthai to Damcherra portion 

is for improvement works)
c) Portion from Damcherra to Phuldangsi.



Besides road construction works, construction of bridge over Deo river at Kanchanpur and Steel-truss 
bridge on Machmarra were taken up.

1.2. Under Agricu.ture and Allied Sectors, the schemes taken up are (i) agricultural education and 
training, (ii) crop husbandry & regional fruit garden nursery, (iii) control of shifting cultivation, (iv) Regional 
Duck Breeding Farm, (v) Regional Exotic Cattle Breeding Farm, (vi) Regional Fish Breeding Farm and
(vii) Plantation-Nursery for small Cardamom. In the Industry and Mineials, the main emphasis has been 
laid on development of sericulture. One important fact needs be pointed out that under powei sector, N.E.C. 
no longer recognises the microhydel scheme as regional. Consequently, the work taken up under N.E.C. 
fund for microhydel scheme had to be stopped for want of funds. Provision for micro-hydel scheme ha.s 
been made in tlie State Plan.

1.3. The approved outlay for Centrally Sponsored or Central Sector Scheme is difficult to indicate 
as in most of the cases approval is given on a year to year basis. The expenditure incurred during 1974-78 
is presented sector-wise in table No. 2. Police Housing has also been included under the Centrally Sponsored 
Schemes and during 1974-78, an amount of Rs. 27.64 lakhs has been spent. In  the State Plan also, provision 
has been made for PoHce Housing and the expenditure incurred under State Plan for 1974-78 is Rs. 18.238 
lakhs.

Table No. 2—Central/Centrally Sponsored Schemes.

Sector Expenditure during Percentage of Sectoral expendi-
1974-78 ture to the total

I. Agricultuie and Allied Services 16.035 2.3
II. Co-operation 45.533 6.5

111. Water and Power Development 2.000 0,3
IV. Industry and Minerals 67.013 9.5...
V. Transport & Communication 172.170 25.5

VI. Social & Community Services 388.880 55.2
VII. Economic Services 4.631 0.7

703.262 100.0

It will be seen that maximum emphasis has been laid on Social and Community Services which includes 
among others, Health, Education and Tribal Welfare. Under health programmes, emphasis has been laiid 
on family Welfare and Control of communicable diseases and the programmes such as scholarship foi 
Scheduled Tribes and Scheduled Caste students, construction of girls hostel for Scheduled Tiibe and Scheduled 
Caste students are included in welfare foi ST & SC and backward communities. The programmes like 
Farmers’ functional literacy, functional literacy for adult women, non-formal education for young people 
in the 15-25 age group, financial assistance to eminent sanskrit scholars, scholarship to talented cTiildren 'Of 
lural areas, are, amongst many others included under Education.

Sectoral distribution of State Plan outlay :

The table below indicates sectoral distribution of the proposed outlay for 1978-83.

Sector Proposed outlay for Percentage distribution to the
1978—83 total outlay.

I. Agriculture & Allied Services. 8214.518 27.0
IT. Cooperation 486.830 1.6

III. Water and Power Development 4681.000 15.4
IV. Industry and Minerals. 3658.650 12.0
V. Transport and Communication 3825.300 12.5

VI. Social and Community Services 9009.143 29.5
VII. Economic Services. 69.440 0.2

VIII. General Services 535.100 1.8

30479.981 100.0



XXI11

Plan Implementation & Role of Panchayat :

1.0 Summing up, the major thrust in the Plan is towards securing reduction in inequalities in income 
and wealth. Since unemployment, poverty and in-equality are inter related phenomena, success in solving 
one would imply some success in solving others.

1.1 The involvement of the Panchayats in the development programmes has not been adequate in 
the past. The fact that the existing pattern of implementation does not serve the rural poor, is evidenced 
by the fact that, in spite of rise in domestic production, the number of people below the poverty line is increa 
increasing. In other words, income generated gets transferred to the richer few. The rural poor get low 
vk age, pay high rate of interest for the money borrowed, work as share croppers at a very low return and thus 
the gains of all productive processes accumulate in the hands of selected few rich who till today play impor
tant role in the rural areas. The first step, therefore, should be to break this vicious circle.

1.2. The second step may be, to share the views of the working grou p headed by Prof. M. L. Dantwala 
that “ the countrys‘ social and economic problems are so vast and multifarious that the Government admini
strative machinery alone cannot tackle them” and to ensure cuitailment of peoples dependence on Govern
ment. Public participation at all stages of planning is crucial to the implementation of the Plan.

1.3 The Panchayat bodies which understand the land and people better than any other agency will 
take active part in the implementation of the Plan. In Tripura, Panchayats have been formed recently, a 
major part of the responsibility in the implementation will devolve on them. The V.L.Ws, Social Workers 
and Panchayat Secretaries will provide administrative infrastructure. The evaluation of the programmes, 
so implemented, will be taken up at the State level and also by the voluntary organisations.

Plaoning Machinery :
The State Planning Board has been set up at the State level and is assisted by the State Planning 

Machinery. To strengthen the District Planning Organisation, proposal for setting District Planning 
Machinery have been included in the Plans. Besides proposals for strengthening the Planning cell in most 
o f  the Departments have been included.
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DRAFT FIVE YEAR PLAN 1978-83 
I—AGRICULTURE AND ALLIED SERVICES

AGRICULTURE 
Objective & 'Strategy :
1, Crop Production ;

1.1. The population of the State during 1982-83 is expected to be about 21 lakhs 
against 15.56 lakhs in 1971. Like the o ther previous Plans, the emphasis w ill continue to be 
laid  in the five year plan to the  increase of cereals m ainly rice and w heat to m eet the  demand 
of the population of the State. The possibility of achieving some additional production to 
w ork as a buffer against na tu ra l calam ities & to m eet the  contingency for enlarged pipeline 
o f supply will also have to be kept in view. Probably there  will be very  little  scope to 
a ttend  to the qualitative im provem ent in the production of cereals during this P lan  also. But 
w^hile emphasis will continue to be laid on production of different crops during Five Year 
Plan, larger attention will be paid to increasing production of pulses, oil seeds, vegetables 
including potato and onion, spices like chillies and term eric. The production of Ju te  and 
M esta will be so planned th a t the State produces slightly  more quan tity  of fibre than  the 
requirem ent of the ju te  m ill which is coming up now. The emphasis to improve the quality  
o f fibre by providing larger and better retting  facilities will also be continued. The small 
increase in the production of Ju te  and Mesta required  to m eet the  projected  Tequirement, o i 
th e  m ’ll can be made by use of improved seeds, fertilisers, improved package of practices and 
p lan t protection measures. No increase in the area under this crop is contem plated during 
th e  ensuing five year plan. In regard to obtaining additional yield of other crops the stra^  ̂
tegy  of increasing area under High Yielding varieties, increase in consumption of fertilisers, 
expansion of P lant Protection measures, distribution of improved im plem ents and above ail 
bringing m ore area under assured irrigation will play an im portant role. For obtaining 
desired result, crops would have to be grown in popropriate places at appropriate tim e and 
w ith  required backing of inputs like irrigation,seeds, fertilisers, m anures. P lan t Protection 
m easures etc. and the soil would be required to be worked out to proper tilth  bv use of 
appropriate small m achineries, implem ents and tools. In area like Trip.uJ^a-v rainfall is the 
controlling factor because th a t affects the choice of crops. It also influences the cultivation 
practices. The most im portant factor regarding rain  is its duration, d istribution and total 
precipitation for quite a long tim e to come T ripu ra  agriculture.w ill have to depend on ra in 
fa ll and the attending hazards. The cultivation will have to face untim ely rainfall, drought 
and  flood. Of these the most serious hazard is the flood which damages the crops in the 
valley  land which produces the bulk of our crops. For any successful impXemenitation of agri
cu ltu ral development program m e in Trinurp the protection of valley land from dam age by 
flood should to be considered w ith proper weightage. The basic s truc tu re  of farm ing in 
T ripura  m ay not undergo any significant change during the five year p lan period because of 
its dependence on rainfall. Yet farm ing haf? go throuRh progressive orientation keeping 
in view the following points and recom mendation of the  National Commission on Agricul
tu re  :—

i) Farm ing has to be so re-adjusted  that the crops could m ake the best use of rainfall 
in  order to meet the w ater needs

ii) Irrigation w ater has to be so expanded th a t it could benefit the  rainfed cropping 
during spells of deficient rainfall w herever possible i.e. the emphasis should be to make irr i
gation w ater to supplem ent the contribution of rainfall to the greatest possible extent. 
W here reliance has to be solelv on ’rrif 'a t’on n ’o+or its utilisation has to be ma'v'mised both 
bv avoiding wastage and taking such crops which are most efficient users under the given <=et 
e f conditions. Thus,* crops w ith high w ater requ 'rem en t and of m edium  duration could be



fitted into areas having parennial type of irri fitted into areas having parenuial type of i r r l  
th e  crops taken should be those whose w ater requirem ents also correspond these conditions.

iii) Inefficient crops/varieties should give way to m ore efficient ones from  th e  point of 
view  of to tal production being assessed per unit of tim e and inputs consumed.

iv) Uncontrolled grazing should be replaced by feeding cultivated fodders, for which 
the  area under fodder crops has to increase and various kinds of fodders have to  be cu lti
vated.

v) Short duration field crops have to give way to long or m edium  duration crops lika 
sugarcane, banana, plantations and fru it gardening in appropriate situations.

vi) Single cropping has to  be replaced by m ultiple cropping w herever possible.
vii) N atural regeneration of soil fertility*-has to be supplem ented by intensive m anur

ing and fertiliser application.
viii) P lant Protection m easures should be adopted according to need.
ix) Farm  animal power should be supplemented by m achine power according to  exi

gencies in order to irnprove production standards.

2. Developm ent of horticulture ;
2.1 The tilla  & th e ir slopes of the State provides intensive scope for expansion of 

horticulture. Upto F ifth  Five Y ear P lan emphasis has been given on the expansion of area 
under fru it crops. A part from establishm ent of factory for canning of pineapple no con
certed effort has been made for im proving the m irketinj? Condition of fruits. F u rther, apart from  
d 'stribu tion  of potato seeds at subsidy and distribution of o ther vegetable seeds a t cost price 
no concerted effort was made to increase the ’'r rd n r tio n  of Vegetables vis-a-vis th e ir p reser
vation and m arketing. It is, therefore, propose"! to ]?v more emnhasis on production of fru its 
and vegetables in general and their preservation and m arketing.

More emphasis will be laid on the devel >pment of spices like chillies, turm eric, gin
ger, cardamon and black pepper. The possibi’-tv of introducing other economic crops like 
coffee and cocoa, Vanila Dioscoria on high land w'11 be exnorted. Cultivation of betlle vine 
and. growing of papaya w ill be encouraged. To find out the adoptability of different varie
ties which m ay be brought from  the States like R erala and Mysore and other States, It is 
proposed to establish sm all Trial-cum -Dem ons^ration centres having area of about 5 hec
tares at a num ber of places on the im portant hillv ranges of the State. The varieties select
ed on the basis of observation in these Trial-cum -dem onstration Centres will be m ultiplied 
and distributed to the growers.

■ • •42,2; .Extensive tra in ing  sessions are proposed to be organised for the  benefit of grow
ers in respect of curing ginger, turm eric, coffee, cocoa, cardam an and pepper etc. P reserva
tion of fru it and vegetables w ill also be a part of such train ing  session. Batches of in-service 
candidates upto the rank  of Agri. Extension Officers w ill be sent to K erala to get train'n?? 
in growing of im portant spices and pl«ntation crops grown in tha t State. On the  whole, the 
object will be directed tow ards finding out a break throuc^h in the  utilisation high land and 
slopes for improving the economic states of the people of the State vis-a-vis the  cultivators.

A. Irrigation.
3.1. In the sphare of irrigation  the pos^’bilities of taking ud a few medium  irriga t’om 

proiects on com paratively larger rivers of the State sh?<ll have to be explored. The w ater 
of the small cherras (rivulets, stream s etc.) is beinp' utilised +o the fullest extent bv cons
truction  of seasonal bunds and ^ îck \\r> wei^*? and bv inp>allat’̂ on nf large num ber of num ns 
bv the cultivators them selves. W hatever fu r th 'r  potential i? available in the sm?»U cherras 
m ay be tapped by d istribution of pumping sets on subsidy as in the Five Year Plan. 0 u f



>in areas w here electricity is available attem pt to sw itch over to e lectrically  operated pumps 
in place of diesel pumps will have to be made.

2.2. The Minor Irrigation was being looked a fte r partly  by the A gricu lture D epart
m ent and partly  by the Public Works Departm ent. For achieving b e tte r  progress it has been 
decided th a t irrigation should be part of Public W orks D epartm ent alone. F o r th a t purpose 
required  adm inistrative and other in frastructure has already been brought into position in 
th a t Departm ent during 1978-79.

4. Land Utilisation.
4.1. High land.

To increase production of rice and other agriculture crops in  the  S tate  high lands were 
being opened up for cultivation of crops during all the previous p lans alm ost disregarding 
the agronomic and other aspect of land utilisation. The lands which otherw ise should have 
been left for aforestation, plantation crops and grazing field have been, opened up for cutiva- 
tion of crops aggravating the already existing problem  of soil erosion from  Jhum ing. In 
high rainfall areas like Tripura construction of graded bunds and terrace  for cultivation of 
crops on high lands is perhaps not the best way of land utilisatio.n as even terraces do not 
rem ain in condition because of high rainfall and inspite of care tak en  to m aintain them. 
Therefore, opening up of new high lands for cultivation of crops: during the p lan period will 
have to be considered very  cautiously. An attem pt w ill be made to d ivert the  existing cultivated 
high lands by introducing a cropping sequence which will lessen the erosion hazards in one 
land and will provide a better economic re tu rn  as well as to the cultivators. It has been 
founded by the IC.A.R. Research Cdmplex at, L em b u eh m a  t o t  'rag i’ \s doing w ell in  tilla  
condition in Tripura. The seeds can be dibbled and the crop givess a yield of about 4 M.T. 
of grains on an average per hectare. In addition the crop will als>o provide sufficient quan
tity  of fodder. W ith the help of the grains and the fodder, it would be possible for the culti
vators to go for dairy farming and poultry. The cattle  and poultry m anures w ill also enrich 
the soil to obtain better crops. Further findingsof I.C.A.R. Complex is th a t the high yielding 
varieties of paddy like AR-11 evolved in the State Research Farm  and CRM 13 brought 
from orissa m ay be grown in high land condition including jhum  condition . These varieties are 
expected to yield additional 1 M.T. of rice over local varieties per hectare. Introduction of 
such high yielding varieties on high land is expected to help the cultivators of to release 
some of the existing high land areas now being put under paddy for cultivation of ragi and to 
diversify their farming by taking up dairy and poultry  keeping.

Inspite of its demerits, jhuming will have to continue for a quite more tim e to come, 
till the Jhum ias can be gainfully settled as perm anent cultivators or provided w ith an a lte r
native livelihood. It may be mentioned th a t alongw ith condemnimg jhum ing the jhum ias 
have also been deprived up till now from the  various benefits being extended under 
|different plan programmes for improving agriculture in the S tate, even through  jhum ing 
has been there all the time. As jhuming will be contln««4 some
tim e to come, the Jhum ias should be helped to get better economic re tu rn  from  th e ir jhum  
by adoption of crops and cultural practices which are not likely to agrevate soil erosion ha
zards to any appreciable extent. High yielding varieties of paddy seeds suitable for jhum  
condition will be given to a large number of jhum ias in the form of m inikits of about 4/5 
kg. of seeds per jhumla. The miniklt of this program m e is fet giv'e at least one m inikit to 
each jhumia fam ily during the comhig 4/5 years. A crash program me for distribution of com
posite minikits containing maize, arahar. ragi-im proved seamum, kharif vegetable, chillies and
D'oscoria seeds is proposed to be implemented during the plan period. The k it will contain
seeds sufficient to cover about an acre of land.

Like the paddy minikit it is proposed to provide at least  one m 'n ik it to each of the
estimated, 20,000 jhumia families, during the next -1 '5 years, Composite Trial-cum -D em ons-



tration w ill be m ade Avith diffe'tent crops indicated above under jhum  condition, w here  
supply of im puts w ill be rnade free and the jhum ias will be providing land and labour r e 
quired for such dem onstration trials. These trials cum -dem onstrations are expected to p ro 
vide valuable inform ation for finalising suitable package and practices for jhum  condition.

N on-availability of even indigenous jhum  paddy seeds has become a chronic problem  
every year. The G overnm ent has to face the problem to m ake available the jhum  pad(dy 
seed because quite a  sizeable number of jhum ia families are not able to keep the ir own seeds 
due to various reasons. It is, therefore, proposed to s tart Mini seed Bank in C entral location 
of areas prodom inently in-habited by the jhumias for stocking of jhum  paddy seeds. The jh u 
mias who will be supplied with m inikits.will re tu rn  equal quantity  of seed to the  bank. It 
will be the working capital for the mini seed bank. LAMPS of the areas will m anage such  
banks which w ill be supplied with metal seed bins on deferred paym ent basis under th e  
Centrally Sponsored Scheme. The Lamps should also take up m arketing of crops like A rh a r, 
til, ginger and turm eric, vegetable and other crops grown in jhum.

4.2. Plain land.
There is practically  no scope to extend cultivated area in the valleys. At the  same tim e  

these areas which w ill have to produce more than  80% of the agril. production are requ ired  
not only to feed the  increased population of the State., but also to m eet the requirem ent of 
Agro-based Industries. The programme for such areas will, the^'efore, be directed to in tensify  
cropping per unit of land and to increase the average yield of crops by providing assured  
irrigation, tim ely and adequa.te supply Of inputs and protection of crops from  calam ity like flood 
and pests etc. Past experience shows that outr cultivators have been able to harness only p a r t  
of the genetic po ten tiality  of production of High Yielding varieties of paddy and im proved 
varieties of other crops.

Very little  progress has been made in the State in regard to survey of the land from  
the pomt of view of land use classification. Practically no steps for shaping of land in tlhe 
command areas of m inor irrigation projects has been taken. Consolidation of holding is stiill 
to come. No definite soil conservation programme has yet been taken up for tackling th e  
over all problem  of soil and water conservation. The soil conservation act has not yet been

proposed +hat a D irectorate of Soil Conservation m ay be e s ta 
blished during the new  plan period. The soil survey will be a part of the proposed D irec
torate. A land Use Board shall be constituted for overall supervision and guidance for u til i
sation of the  land in the  State.

5. Agri, Engineering.

out soil to proper tilth  is an im portant factor for successful ag ricu ltu re  
and for tha t purpose use of proper implements and tools is essential. L ittle progress h as  
been made in designing, fabrication, testing and introduction of improved implements in th e  
State and to help the^^^Itivators to r-eplace their absolete implements etc. now being used b y  
them  with improved pr̂ QS,.., -Ir tl|e _ensuing olan. adm inistrative and other in frastructu re  is 
proposed to be organised for designing, fabrication, tetsing, demonstration, introduction anid 
distribution of various tools and, iniplements which will be found suitable in the local condi
tion. To a ttrac t the cultivators for purchase such implements, it is proposed th a t such  
implements m ay be distribu ted  at -50% subsidy.

6 . P rocurem ent and distribution of inputs.
6 .1 . D istribution of various inputs like «=:eeds, seedlings, grafts, fertilisers, p lan t pro)- 

tection chemicals is now  being done only throu-Th departm ental stores at V.L.W. circle level. 
There are about 254 such V.L.W. Stores through out the State. Though attem pts w ere frorm



ime to hand over this purchase and sale business of agricultural inputs to Cooperatives and 
Drivate parties the  progress up till n o w ’s Dra<" ''"ally n 1. Th's endeavour w ill also be conti- 
' ’’ori Hnr’np the new  plan so th a t extension staff at the level i.e. V.L.W. is m ade absolutely 
:ree for extension work alone. Quite a large num ber of V.L.W. stores will continue to d istri- 
"'IV e seeds and other agricultural inputs to the  •cultivators during the new plan period also, 
f’urther, because of communication difficulties the movement of extension staff and also tran s
port of inputs by the cultivator is some w hat handicapped. There is a proposal to station 

V L W. in each Gaon Panchayat with a store attached to him for m aking inputs avail
able to the producers nearer to the ir farms.

6  2. A t present about 200-250 MT. of p-^ddv seeds and about 150 MT of w heat seeds is 
required to be im ported through N.S.C./T.D.C./private suppliers. Almost the  en tire  quantity  
Df m proved seeds required for covering of existing area under groundnut gram, lentil etc.
|c: ’m norted from  other parts of the  country through the above organisation. Sometimes
it is difficult to get the  required quantitv  of ^he d'^?'red variety, D ur’ng fifth P lan
there was a proposal to convert the 2 abondoned airports at Khowai and K am alpur into Seed 
M ultiol’.cation farm s for production of as m uch ouantity  of seeds of different crops as possi
ble locally. The program m e for increasing area of seed farm s has been included in the 
ensuing plan also. A ttem pt will be made o mcr. ase the production of pulses and 
f^oundnut seeds locally in the proposed seed '‘arms. The State has no Fertiliser and P lan t 
P^'o^ectlon chem 'cal form ulation plants. At present the reaui.rement of fertilisers like Urea, 
Muripte of Potash, superphosphate. Sufala is met from various m anufacturing agency out
side the state  including the F.C.I. for Urea and Sufala.

The supply of sprayers, dusters and irrigation pumps is also received from  other State 
sr>ec'?rv W est Bengal. T h’s position w4I ne-^baps continue during the ensuing P lan also. 
As su^'h the present program me of allowing subsidy for various inputs is proposed to conti
nue also ie . the entire  cost of transport from the points of delivery to the points of d 's tribu - 
t'on will b® subs'dised ^or s^eds. fertilisers etc. Plant protection chemicals and im plem ents 
w'"'! pon+’nue to be sunplied at 33^% subs’dv as at present. In case of pum ning sets bo+h elec- 
tr'cal and diesel +he ra+e of subsidv wUl b° same as provided under the SFDA program m e "for 
m prg'nal and other farm ers 'ncluding small farmers. In case of seeds of each crop Tke 
ju'^e potato o 'l seeds suffarcane etc. the p resen t level of subsidy on cost is proposed to be 
continued during the ensuing five year plan also.

6  3. Soil of T ripura is m ainly acidic. It is proposed to include a scheme in  th e  ensuing 
plan for distribution of dolomite as a soil amendment. TKe supply ‘s proposed to be made at 
7F>% su b s id y  on landed cost. This will heln to improve the yield of different crops by 
better u t ’lisation of fertilisers applied to the  crop. The present level of subsidy to ho rti
cu ltu ral planting m aterials w41 be continued during ensumg five vear plan also. In  addition, 
subs’dv on planting m aterial of betle vine is pr<^Posed to be included in the ensuing five year 
plan to encourage cultivation of the crop locally.
7, Dem onstration & Training.

7.1. . The agricultural technology is chinging fast. As most of our cultivators are 
illi.^-erate or sem '-literate  it is qui^-  ̂ difficult ^or ma-'ority of them  to pursue the  changed 
technology by going through pamphlets and other forms of litera tu re  etc. The easiest w ay to  
transfer the la,test technology to the cultivators is to convince them  about t h e ; efficacy of the  
technology , by result, dem onstration i.e. seeing is believing. The present position w ill rem ain 
alm 9 st unchanged, during the ensuing Five Year. Plan in so far as the  m ethod of transfer of 
technology to the .cu lt^a to rs  is concern^ . In "'■he perm anent dem onstration farm s "field 
davs” will be organised frequently  in which c a t t e p d ' n g  tô  
improved agricultural techniques being recommended by the D epartm ent for adoption by the 
cultivators. F u rther as the existing cropping sequence being adopted in the  flood prone areas



is subject to dam age by flood, a suitable cropping sequence is proposed to be dem onstrated  
to the  cultivators of such areas tha t crops are raised during safe period i.e. Rabi season as- 
taking extensive protection m easures during rain  season in  such areas m ay not only be costly 
bu t w ill also be tim e consuming and at times not desirable for various reasons.

7.2. For some tim e m ore to come, we m ay perhaps have to allow jhum iiig in a con
trolled manner. No benefit of various developm ent program m e has reached to the  jhu- 
mias. No dem onstration etc. has been taken under jhum  condition to dem onstration as t a  
how the jhum ias can get be tte r retu rn  from jhuming. Extensive program m e of dem onstra
tion of a package of practices for different crops is proposed in jhum  condition during  ensu
ing plan. This is not to encourage jhuming but to help the  jhum ias to get b e tte r  yield and 
economic re tu rn  from  jhum  till they can be given an alternative livelihood.

7.3. The im portance of training the cultivators d irectly  in various im
provem ent in agricu ltu ral technology being continuously brought out in farm  m anage
m ent and crop protection can hardly be overem phasised. By continuous train ing 
program m e the changing technology is required to be transferred  for the benefit of the- 
growers for whom these technologies were developed, A C entrally  Sponsored Scheme of F ar
m ers’ Training and Education is now in operation in West T ripura  District. This w ill conti
nue during the ensuing plan also and training centres are to be established in the  other 2  

districts.

7.4. The U pgraded G ram sevak Training Centre will continue to give tra in ing  to Agri. 
Inspectors and V.L. Ws. As the training is for one; year required  num ber of posts in  
V.L.W. and Agri. Inspector cadre will have to be created as tra in ing  reserve to avoid disloca
tion of work at the  grass root level. The NE C.  program m e of higher education to inserv ice  
personnel is expected to continue during the ensuing five year p lan  also. As such no such 
program me is proposed in the  State Sector during ensuing five year plan. F ullest advantage 
of short course train ings offered by various institutions of the  G overnm ent of India w J l b e  
taken for tra in ing  of officers and staff above the level of Agri. Inspector V.L.Ws/Agri. Asstt

8. Research.
8 .1 . The present research organisation of the  State w ill continue to take up adaptive 

research on the basis of findings of the ICAR Research Complex a t Lem bucherra. The cen tre  
will also take up research to find out the economics of different cropping sequence now being 
adopted by the cultivators and the cropping sequences proposed to be recom mended to th e  
cultivators for adoption. It w ill therefore, necessary to strengthen  the  existing Research 
Station w ith  provision of Senior-Agronomist, Economist, S tatistician and P lan t Breeder in  
addition to the  existing Agronomist and the P lant Breeder.

9. Soil Testing.

9.1. There is only one Soil Testing Laboratory in the S tate located in the  West D istrict 
at Agartala. W ith the expansion of soil survey for lan # u se  classification ahd use of fertilise rs  
the Soil Testing w ill be called upon for a much greater role in the  ensuing plan  and there
after.

It is, therefore, proposed to have one S dII Testing Laboratory  in  each of the  th re e  
districts during the  ensuing Five Year Plan. In addition, one fertiliser control laboratory  and  
a laboratory  for testing of p lan t protection ch m lcals will also be established during th e  
ensuing plan. Mobile soil testing arrangement will fu rther be strengthened in  each of th e  
District during the  ensuing five year plan.



10. Improireinont of Agricultural Statistics:
1 0 .1 . T here  is still m uch scope for im provement of A gricu ltural S tatistics in  th e  

State. No cost of production survey in respect of any crop has yet been conducted. The 
crop cutting experim ents for estimating yield of different crops w ill have to be extended to  
o ther crops which are not being convered at present. Statistics relating to ho rticu ltu ra l 
crops both fru its  and vegetables are at present almost lacking. A rrangem ent shall have to  
be made in the  ensuing plan for collection of statistics relating to production of different 
fruits and vegetables in the State. At the S tate H eadquarter a Senior Officer w ill head th e  
statistical wing and one S ta t’stician w lT be ’-'osted in each of the  D-Stricts for organising the  
work at the  district level w ith necessary supp rting  adm inistrative and technical staff.

11. Marketing.
11.1. D uring F ifth  P lan there was proposal to develop 15 m arkets. Out of w hich 

developm ent of only 10 m arkets could be taken up during the  F ifth  Plan. In heavy rain fall 
area like T ripura  the  producers, sellers and the purchasers face difficulties in use of the  m ar
ket which does not provide any shed during the monsoon months. It. is, proposed to provide 
a t least 2 covered sheds in about 50 m arkets during the ensuing plan. M arketing survey 
will be conducted in respect of all im portant crops on a continuous basis. A ttem pt w ill be 
made to establish at least one warehouse and a cold storage in each of the  th ree  Districts. 
For taking up the above works it will be necessary to strengthen the M arketing O rganisation 
at the State Headquarter.

12. Direction and Administration :
1 2 .1 . D uring F ifth  plan there was proposal to create 124 post at different levels, out 

of which only 46 posts of V.L.W. could be created. No supervisory posts like Addl. Direc
tor, Jo in t Director, Subject M atter Specialists Account Experts proposed to  be created as p e r  
provision of the  P lan  was created. The staff required to provide office support to  cope u p  
the additional load for im plem entation of the fifth plan were also not created. The present 
arrangem ent at the  headquarter does not provide any effective help to the  'D irector of Agri
culture in regard  to exercise of adm inistrative and financial powers. W ithout assistance o f 
an Addl. D irector of Agriculture, the Director of A griculture has to shoulder trem endous 
load.

The cadre of superior and sub-ordinate agricultural service is yet to be finalised. 
Encaring the agricu ltural services is proposed to be finalised during the  Five Year Plan* 
period and required  am ount provided in the plan accordingly. A t the D istrict level the  post-* 
ing of Subject M atter Specialists have been emphasised a num ber of tim es by the  G overnm ent 
of India. The C entral Team  which visited during early  part of th is year has strongly recom^ 
mended for posting of Subject M atter specialists in all th e  D istricts in  the  disciplines of 
Agronomy, H orticulture, P lan t Protection and So 1 & W ater M anagement. Posting of Subject 
M atter Specialists in the  D istrict is very im portant for conducting training, dem onstrations, 
group discussions for the  benefit of the growers. The D epartm ent is purchasing agricul
tu ra l inputs w orth  about a crore every year for sale to cultivators th rough V L W Stores andl 
th is m ay go up quite substantially  during the ensuing five year plan. I t  is, thei»efore, proposed 
to  strengthen the  A udit and Accounts wing of the  Departinf^nt for proper accounting and  
in ternal auditing of all institutions of the Departm ent a t different level and o ther income and* 
expenditure of the  D epartm ent by posting ot an Accounts Officer in each of the  D istrict 
Offices supported w ith  requisite staff. It is also proposed to post one V.L.W. in  for every  500 
cul+ivatincr familes during the  P lan period in a phased m anner and to separate the  distribution^ 
of inputs from the  V.L.Ws. The report of the National Commission on A griculture has beerfc 
accepted by the G overnm ent of India and var ous recommendations m ade are being recom - 
meftded to the S tate  G overnm ents for implementation. To take su itab le action for im ple-



m entation and m onitoring th e  progress made thereon a cell is proposed to be established iin 
,the D epartm ent under a Jo in t D irector of Agriculture. F u rth e r a project p reparation and  
m onitoring cell is also proposed to be established in the departm ent for draw ing up a sh e lf  
p t  project and schemes w hich m ay be implem 3 nted as and w hen situation demands and m ay  
also be posed to in ternational O rganisation Banks for assistance.

12.2. Most of the Sub-Divisional Agricultural Offices are now in hired accom m oda
tion except in Udaipur, I t  is proposed to build up office accommodation for the S uperin ten 
dent of A griculture at the Sub-Divisional level during five year plan period. Adequate p ro 
vision 7S also proposed for construction of quar:;ers at the D istrict and Sub-Divisional level. 
The attem pt wxll made to  construct office for use as D istrict offices of North and W est 

■Districts during the five year plan period. Provision for construction of quarters for officers 
•'^nd staff of the N orth D istrict w ill also be proposed in the five year plan.

13. Strengthening of A gricultural Extension Administration.
13.1 Under a Centtally Sponsored Scheme for Sttongthoning and Re-orginisation of Agricultural 

Extension Administration‘it is purposed to  po5t one V.L.W. for 500 cultivati ig familiis and to  provide otn® 
Extension officci for 8 V. L. Ws for prope,r supervision and training. It is also propos-^d to provide subj^iCt 
matter Specialists at District and Sub-Divisional lovM fot susla\ni>d trammg of farmers in differ'.nt fi.ilds of 
Agriculture Technology. Th« programme popula^'ly known as T. & V. Sysf^m '^nvisago î regular training 
of field level functionaries like A.E.Os/V.L.Ws by subject M attir Spxiali3ts at regular intervals. Th3 traini ig 
will be followed by visit o f  the VLWs to farmers fields and CDnta-'t farmers once in every fortnight in 
accordan^ce to a pre-fixed programme.

1 ' 13,2. The 75% cost of the scheme on additional staff require! for implementation of the programniQ
will be borne by the centre and rest 25 % by the State. In the schc.no it ha'  ̂be proposed to provide Subje it 

M a t t e r  SpeciaUfts in the sphere o f Agronomy, Horticulture, Plant Protccton Soil and Water management 
Bt Sub-Division and District level according to approved pattern.

14, Physical Target :
141. Target Tor production of diflferent important crops during 1978-83.

, n By the end of 1982-83 the population of Tiipura is expected to be 21.159 lakhs. In prop'>sing tv^get 
for production of different crops the existing organisation and infrastructure and also th& facilitiies 
proposed to be . created during the .. Plan period has bo jn kept in view. As in the previoui plan, ' 
the m ain emphasis has been to  produce enough foodgrains to me:^t the requirer. e it of the growing popmla- 
tioJQ and to do away with the dependence for foodgrains on outside sources.

The production of jute was badly affected due to unfavourable weather condition during 1978-79 
S ^ sp n .' ^Tfe of jute and meata has acquired a special significance due to  establishmeit o f  -a

tJw te i^ IH n  the state .The production programme has been planned to mo'Jt the riquirem^nt of ini') mill; at 
,4t&.imaximum capacity and al'so'to nieet the requirement of farm consumption by cultivator^, themselves. To 
^tart'With, the jute liiill will be consuming 12,000 M T. of Jute and mestas. It will ultimat ;iy go upto 20,000 

'M .tJ  of f ilr ;  A production target of 20,700 M.T. of jute and m?3ta fibre has b3).i proposed duriing 
‘ the |)1 ^  peirod.' ' ■ , ..... ... ...... :..v

'"j] :,iaThe'lequi’remerii bf sugar w ll ta v e  to  be met mostly by import. But in fixing a target for 1978-7^ 
the requirement of cane for the Khandswari mill set up at Bogafa has also been kept in view.



The estimated production of important agricultural commodities during 1977-78 and targets of pro
duction proposed during 6 th Plan are noted below :—
SI.
No.

Name of commodity Estimated produc
tion during 1977-78

Target proposed 
for 1982-83

Average annual per
centage of increase
during sixth plan
over base level

1977—78
I 2 3 4 5
I. Rice & Wheat 370.50 450.00 4.3%

2 . Pulses 2 . 0 0 5.60 36.00%
3. Mustard & Sesamum

116 2.30 2 0 .0 0 %4. Groundnut in terms of oil
5. Gur 8.76 13.25 10.46%
6 . Chillies 0.30 0.50 13.33%
7. T urmeric 1 . 1 0 1 . 6 8 9%
8 . Potato ' 26.00 40.00 1 0 . 8 %
9. Jute d  Mesta 14.15 27.00 18.36%

14.2. To achieve the above targets of crops production, the following targets for distribution of
agricultural inputs are proposed during 1982-83.

SI. Unit Position by Target proposed Percentage of
No. Item the end for 

1977-78
for 1982-83 mcrease

1 . Bringing into area under
ProgrammeMinor Irrigation 0 0 0  ha. 28.80 «• •

transferred to 
PWD.

2 . Agri Land to be treated 
with soil conservation mea
sures & reclamation of 
Govt. Khas land for
settlement of Jhumias

163.15%(Addl.) 0 0 0  ha. 6.46 17.00
3, Area to be brought under

255.14%Hoiti. crop (Addl.) 0 0 0  ha. 2.80 50.00
4. Improvement of markets

525%(No.) 8 50
5. Consumption of chemical 

fertiliser
i) Nitrogenous (as N) 000 MT 0.712 1 . 1 0 54.50%
ii) Phosphatic (as 25 P 0 O5 ) 0.215 0.45 109.30%
lii) Potassic (as KgO) 0.193 0.45 133.15%
iv) Dolomite 0.50

6 . Consumption of pesticides 000 MT 0.06 0.14 133.33%
7. Distribution of

i) HYV Paddy seed 0 . 2 2 1 0.50 27.25 %
ii) HYV wheat seed 0.178 0 . 2 0 12.35%

8 . Area to be brought undei
4^.10%HYV Paddy. 0 0 0  ha. 116.00 173.00



1. Scheme for Expansion and Intensification of Agricultural Research Organisation in Tripura.
One Research-cum-Demonstration Farm was established at Arundhutinagar in the beginning of the 

Third Five Year Plan where research programmes were mainly concentrated in Agronomy & Plant Breeding 
and some research activities in the field of Entomology and Plant Pathology Expansion of the Research 
Station and intensification of research activities were proposed during the 4th Five Year Plan period when 
on the requisition of the State Govt, a team of Scientists from the I.A.R.I. visited the Research Station in 
1970 and gave their expert opinion outlining the Research priorities, Organisational set up for strengthening 
the Organisation and expansion and intensification of adoptive research activities. Sub-sequently, the 
Central Team also visited the research station in the year 1977 and recommended strengthening of organisa
tion and intensification of research activities.

Keeping in view the research needs of the State, and also the recommendation made by the team of 
Scientists from I.A.R.I. and the Central Team, it is proposed to have the following organisational set up 
for the research organisation during the Five Year Plan 1978-83 for intensificaton of research activities.

1. Sr. Scientist (Agronomy)—(800-1500) 1 ")
2. Sr. Agronomist/Scientist (Agronomy) (600-1300) 1 > For Agronomy Section.
3. Extension Agronomist (500-1190) 1 )

4. Sr. Scientist (Plant Breeding) 800-1500) 1 ")
5. Scientist (Plant Breeding) (600-1300) 1 > Foi Plant Breeding Section.
6. Economic Botanist (600-1300)  ̂ I )

7. Sr. Scientist (Horticulture) 1800-1500) 1 For Horticulture Section.

8. Sr. Scientist (Entomology) (800-1500) 1 For Entomology Section.
9. Scientist (Entomology) 600-1300) 1 ^

10. Sr. Scientist (Pathology (800-1500) 1  ̂ For Plant Pathology Section
11. Scientist (Pathology (600-1300) 1 ^
12. Sr. Scientist (Soil Science) (800-1500) I For Soil Science Section.

Besides, all the Sections are proposed to be provided with requisite number of research assistants & 
other field staff for carrying all works connected to the respective sections.

The physical and financial targets proposed for the scheme for the Plan period are as follows :—

A) Physical 1978—79 . 1978—83
Total Sub-Plan Total Sub-Plan

i) Research Organisation to be strengthened
(No.) 1 ... 1

ii) Addl. staff to be entertained (No.) 13 ... 58
B. Financial

(Rs. inlahhs) 1978—79 1979—80 1980—81 1981—82 1982—83 Total
T o ta l:— 1.900 4.250 9.300 7.000 6.110 28.560
Sub-Plan :—

2. SCHEME FOR AGRICULTURAL EDUCATION AND TRAINING.

There is no agricultural college in the State. As such stipendary students are deputed to agricultural 
collegf.s in other States by arranging reservation of seats through ICAR. During the Sixth Five Year Plan 
it is proposed to depute 65 students on stipend to different agricultural colleges outside the State for study of 
B.Sc(Agri.) in addition to 15 already continuing. It is also proposed that meritorious .YL.Ws. and officers 
at other subordinate levels who are not B.Sc. (Agri.) will also be deputed for study of B.Sc. (Agri.). The 
ins";rvice personnel so deputed will be sanctioned suitable stipend in addition to th";ir normal pay and allowano js 
It is expected that by the end of the 6th Plan 65 stipendary students will return after compl -tion of
B.Sc. (Agri.) and another 30 will continue. It is also expected that 40 inservice V.L.Ws etc. may also return



during the Plan period after completing B.Sc. (Agri). degree and another 60 may continue. The candidates 
will be given a stipend of Rs. 125/- per month.

The Gramsevak Training Centre is expected to train 360 inservice and fresh students during 6th Five 
Year Plan out of which 40 trainees will be fresh candidates trained in 2-Years Integrated Course and 320 
will be inseivice candidates trained in one year course. The candidates both inservice and fresh will be given 
a  stipend of Rs. 100/- per month.

Details o f particulars of physical target and financial provision of the scheme during 1978-83 are 
noted below :—
(i) Physical Target for 1978-79 Target for 1978-83.

1. Training of stipendary students in B.Sc. (Agri.)* 20 Nos. 65 Nos.
2* No. of Stipendary students that will continue 

to study B.Sc. (Agri.) 15 Nos. 30 Nos.
3. No. of inservice V.L.Ws. etc. to be trained 

in B.Sc. (Agri.) 20 Nos. 100 Nos.
4. Training in 2-years Integrated Course of 

V.L.W. 40 Nos. 40 Nos.
5. No. of inservice candidates to be trained in 

one year V.L.W. Course. 20 Nos. 320 Nos.

1978—79 1979—80
(in lakh)

1980—81 1981—82 1982—83 ‘ Total
(ii) Plan outlay proposed. 0.90 2.20 2.70 2.30 2.30 10.40

3. SCHEME FOR EXPANSION OF UPGRADED GRAM SEVAK TRAINING CENTRE.
To keep the V.L.Ws/Agri. Inspectors abreast with the latest technology in the agricultural develop

ment it is proposed that the V.L.Ws. etc. may be given institutional training of upgraded level in the Upgraded 
Training Centre set up for the purpose in the previous plan. The programme will also continue during Sixth 
Plan. It is proposed to depute 30 V.L.Ws/Agri. Inspectors every year for training. The trainees will be 
given a stipend of Rs. 100/- per month in addition to their normal pay and allowances.

Difficulties are being faced for accommodating the Senior Instructors provided in the scheme at 
Lembucherra which is about 10 km. away from Agartala. It is proposed to construct 4 quarters for the 
senior Instructors provided in the scheme.

The detailed particulars of the scheme are noted below :—
(i) Physical Target for 1978-79 Target for 1978-83

V.L.Ws/Agri. Asstt. to be trained. 30 150
(ii) Plan Outlay 1978—79 1979—80 1980—81 1981—82 1982—83 Total,

proposed. 2.00 1.40 1.40 1.40 1.40 7.60

4. SCHEME SOR ALL-INDIA COORDIN AT09 RESEARCH PROJECT ON AGRONOMIC 
RESEARCH.

This is an ICAR Scheme with 75% assistance from the ICAR and 25% contribution by the State 
Govt. To meet the cost of 25% State contribution, the scheme has been included in the State Plan.

The object of the scheme is to undertake experiments on cultivators fields in 2(two) District of the 
State-West Tripura and South Tripura-as per pattern approved by the ICAR to study the following : —

i) The response of improved cereal food crops like paddy and Wheat to nitrogen, phosphorus and 
Potash for formulating fertiliser recommendation for different agro-climatic regions of the 
State.

ii) The agronomic and management practices adopted by the cultivators for economic analysis of 
fertiliser response data.

iii) The lelationship between crop response and soil test values.



A)
The physical and financiial targets for the scheme for Plan period are as follows :—

Physical
1978--7 9 1978--83

Total Sub-Plan Total Sub-Plan
i) Experiments to be conducted in 0.1 Hectare

Plots in West Tripura &, South Tripura Dist.
on Paddy & Wheat (No. ) 200 80 1000 400

ii) Additional staflf to be entertained (No.) 26 • • • 26 • • •

B). Financial (Rs. in lakhs)
1978—79 1979—80 1980—81 1981—82 1982—83 Total

Total State Plan (25% of
of total cost 0.260 0.490 . 0.505 0.350 0.475 2.080
Sub-Plan 0.030 0.030 0.030 0.030 0.030 0.150
5. SCHEME FOR AGRICUILTURAL ADMINISTRATION

The Development work programme of the Department of Agriculture has been extended considerably 
during the last Plan Periods. But because of various leasons required number of manpower could not be 
placed at different levels of the administrative structure. At the head-quarter level the Director of Agri
culture does not get the assistamce of any Additional Director to look after the affairs of administrative. 
Planning and control. Further it is necessary that suitable high ranking officer in the rank of Addl. Director 
of Agriculture head the Development Programme under crops, plant protection and training supported by 
suitable technical officers, staff and also office support.

As far as possible additiomal staff required for the above purpose have been proposed under this sche me. 
Only staff required under programme like Horticultural Research, Training, Marketing, Statistics and Food 
& Vegetable processing laboratories have been shown under individual scheme included in the Plan for those 
programmes.

The Department do not have training and leave reserve. It is therefore, proposed to create training 
and leave reserve both in officers, and subordinate levels to facilitate the training programme and also to avoid 
dislocation of works when officers and staff both on leave. A cell for implementing the recommen
dation of the National Commission on Agriculture has also been proposed to be set up in the Department 
under the scheme.

Subject matter Specialists at the Sub-Division/District level and also providing one V.L.W. for every 
500 cultivator families has beeni proposed in the Centrally Sponsored Scheme for training and visit.

Besides, strengthening the organisation it is also proposed to construct office accommodation for 
housing the District, Sub-Division and Sector level Offices.

Most of the vehicles purchased under the Plan scheme during the previous Plan period have already 
lived their life. It is, therefore, propoesd to replace some of these vehicles during the Plan Period. Suitable 
provision for purchase of equipments, type writer, duplicator calculating machine outside stationaries etc. 
for the department has been proposed in the scheme.

The deta il physicall and financial targets proposed under the scheme is noted below :—
Particulars Tarpet Proposed 

for 1978-79 (Nos)
T arget proposed 
(for 1978-83 (N os)

i) Physical Total Sub-Plan T o ta l Sub-Plan

a) A dditional staff proposed. 150 30 1250 150
b) District/Sub-D ivisional Office 

complex to be constructed . 3 1 1 2 2

0 Sector Office to be con stru c ted . 5 1 25 8

d) Q uarters fo r staff 10 4 40 16
e)

>0

Vehicles
Plan O utlay  proposed  :— (in lakhs)

Nil — 5 —

1978-79 1979-SO 1980-81 1981-82 1982-83 T ota l '

Total 1 0 .0 0  16.00) 24.00 35.00 40.00 125.00
Siib-F!an 1.3C0 2.fC(0 3.COO 4.C0 5 .0 0 15.80



a g r ic u l t u r e

6. Scheme for Construction of Stores and quarters for VLWS and Agricultural Staff

The schcme was included in the 5th Five Year Plan with a view to construct stores and quarters 
for V, L. Ws. In Tripura distribution of agricultural inputs is directly handled by the Department of 
Agriculture through V.L.Ws. As such it is felt that the V L.W. stores may be constructed by the Depart
ment for proper storage of agricultural inputs as suitable accommodations are not easilly available in the 
interior. Moreover, the accommodations which are available are not also suitable for storing of seeds, 
fertilizers etc. As the V.L.Ws. are posted in interior it is considered necessary to construct quarters for 
their accommodations as rented accommodation is sometime difficult to get in the villages.

Upto 1976-77 50 Nos. of V.L.W. stores and 57 N os. of V.L.W. quarters were constructed. During
1977-78 construction of 43 new V L.W. stores was taken up. These stores are expected to be completed 
during 1978-79 because constructions could not be completed for want o f constructions materials like 
cement, G. C. I sheet etc.

Physical and financial programme proposed under the scheme are noted below

Particulars P rogram m e fo r Target fo r
1978-79 1978-83

(i) Physical

(a) C onstru c tio n  o f quarte rs (N os.) 10 50

(b) C onstruction  of V .L.W . stores (>^os.) 20 140

(c) R epairing  and  m aintenance o f existing 107 300
V.L.W . stores and quarte rs, electrification,
provision o f d rink ing  w ater and  o ther 
amenities.

(ii) F inancial :—
1978-79 1979-80 1980-81 1981-82 1982-83 Total

15.00 14.00 15.00 16.00 17.00 77.00

7. SCHEME FOR PROJECT PREPARATION AND MONITERING CELL
This is a scheme included in the Five Year Plan beginning from 1978-79

The object of the scheme is to set up a Project Preparation and Monitoring Cell in the Department of 
Agriculture for preparation of Agriculture development project which could be posed to world Banks, 
international fund for Agricultural development and international development agencies and such other 
international institutions for financial assistance. The Cell will also be responsible for preparation of 
Projects for Animal Husbandry, Diary, Fisheries and Forestry. The Cell will also be looking after the 
planning aspect of the Dapartment of Agriculture. Considering that the main theme of almost all the 
projects proposed to be prepared by the Cell will relate to Agriculture in some way or other it is proposed 
that the Cell may be handed by an Addl. Director of Agriculture.

FUNCTION OF THE CELL
The functions of the project preparation/Monitoring Cell in the State will be as follows ;—

1. To determine the broad technical priorities in the development of Agriculture in different areas 
and  to suggest the policies and programmes that are necessary to be adopted the different regions of 
the State.



2. On the basis of such priorities and policies, to identify Projects in the field of agriculture and 
irrigation which are suitable for being financed by the world Bank, the international fund or Agricultu
ral Development and other financial agencies.

3. To initiate the preparation of the projects at the State level and assist the respective D epart
ments/Divisions in tha State Governm ent in  the preparation of such Projects.

tion.
4. To moniter the progresss of the projects under consideration as well as these under implementa-

5. To maintainlisation withe the Project Preparation and raonitering Cell at the Centre.

6. To look after the planning aspect of the Department of Agriculture as well.

COMPOSITION OF THE CELL

The Cell will be largely officer oriented with adequate provision for stenographic, typing and 
clerical supports. The Government o f India has been agreed to bear 75% of the salaries, allowances of 
the specialists and their staff and  also expenditure on their T. As. and other contingencies during the 
remaining period of 5th Five Y ear Plan u^der the Ministry of Agriculrure & Irrigation (Deptt. of Agri
culture) letter No. 12011-4/77 PAM E dated 29. 4. 77. The officers selected for appointment may be re
quired to be trained in the various Institutions of Management in India and also where ever necessaru in 
training institute abroad. Consiidering the financial position of the State it is proposed that the scheme 
shauld continue as a Centrally Sponsored Scheme during the 6th Five Year Plan also.

The following officers arid o th e r staflF have been proposed to  be entertained uader the schemes

A) Officers.

1. Addl. D irector o f A griculture, R s . 1 .500-2,000/- 1 N o.

2: Jt. D irector o f Econom ics & Stattitics. R s, 800,-1,500/- 1 N o.

3. J t .  D irector o f A griculture, R s. SOO-l,500//- 1 N o.

4. C redit Specialist, Rs. 800-1,500/- 1 N o.

5. Superintending Engineer (Irrigaition). R s . 1,600-1.900/- 1 N o.

6 . A gricultural Engineer (Im plem ents), R s . 8(00-1.500/- 1 N o.

B) Stafr

1. Office Superin tendent, Rs. 370-8i00/- 1 N o ,

2. S tenogropher, Rs, 325-665/- 6  N os.

' 3, U . D . C lerk. Rs. 330-580/- 2 N os.

4. L. D . C lerk, Rs. 240-440/- 4 Nos.

5. Typist, Rs. 240-440/- 2 N os.

6 . Peon, Rs. 170-210/- 5 N os.

7. Technical A ssistant, fo r each R s . 370-800' 6  N os.

8  ̂ D river, Rs. 220-380/- 2 N os.



Physical and financial targe es proposed for the scheme are as noted below :—

Approved for Proposed for
1978-79 1978-8

(i) Physical

(ii)

(a) Addl. staff (No.)

(b) Purchase of Jeep

Financial 1978-79

(a) Central Share

(b) State share

1979-80 1980-81

2.748 2.900 3.100

0.910 1.000 1.100

3.668 3.900 4.200

34

2

1981-82

3.300

1.200

4.500

1982-83

3.500

1.500

5.000

34

2

Total

15.548

5.720

21.268

Staff included in the Centrally Sponsored Scheme have not been included in the Scheme for 
“ Direction & Administralion’’.

8 Scheme for setting up of a Cell for implementation of the recommendations of the National Co
mmission on Agriculture.

This scheme has been included in the Five Year Plan beginning from 1978-79. The National 
Commission of Agriculture has publised its final report on various m atters concerning agricultuie. The 
recommendation contained in the final report are, after acceptance by the Govt, of India, being commu
nicated to the State Govt, for implementation by various Departments/agencies in the State and periodical 
progress reports on the follow-up action in respect of these recommendations are also required to be 
furnished to the Govt, of India.

It is, therefore, proposed to set up a Cell in the Department of Agriculture to process the various 
recommendations, as accepted, and to communicate the same to the concerned Department/agencies of 
the State Government and also to collect information about follow-up action by such Departments/agen
cies from time to time and to furnish quarterly progress report on each such recommendatiqns to the 
Govt, of India.

The following officers and staff are proposed to be entertained under the scheme to achieve the 
above objectives,:—

1. Joint Directror of Agriculture (800-1500) — 1

2. Head Clerk (350-750) — 1

3. U. D. Clerk (330-580) —2

4. L. D. Clerk (240-440) —2

5. Peon (170-210) — 1



The physical and financial target for the scheme are shown below :—

(i) Physical Target Proposed during Target
1978-79 11978-83

a) Addl. staff (No.) 7 7

Financial position 1978-79 79-80 80-81 81-82 82-83 Total

State Plan (in lakhs) 0.60 — — — — 0.60

The amount and stalT component of the scheme has been included in the schenne “Direction and 
Administration” .

9. Scheme for Strengthening and re-organisation of Agricultural Extension Admiinistratlon in the 
State of Tripura (Centrally Sponsored Scheme)

APPROACH AND OBJECT OF THE SCHEME :

The scheme has been drawn up in response to the Ministry of Agriculture & Ir rigation, D epart
ment of Agriculture’s letter No. F.l l(49)/73-Coord dated, I8th November, 1977 and in accordance to 
model scheme forwarded along with the above letter with some modification here andl there to suit the 
local condition. The National Commission on Agriculture has laid great stress on the; strengthening of 
extension service for conveying the technology of a scientific agriculture to the farmers, in order to enable 
them to utilise the knowledge for better agriculture and better economy. It is felt in ithis context that 
the re-organisation of agricultural extension administration under the “Training & Visit” (T & V system) 
which has yielded very encouraging results in other parts of the country could be generally followed in 
Tripura with suitable modification to  meet the requirement of local condition.

The methodlogy is based on sustained training of farmers by V. L. Ws. along with visiting their 
fields. The V. L. Ws. including the A.E.Os. will in turn receive regular training by the Subject matter 
Specialist once in a fortnight in accordance to pre-fixed programme of visiting.

The programme envisage providing one V.L.W for 500 cultivators and one Extension OflBcer to 
supervise about 8 V.L.Ws Taking into consideration of the available Extension Officer & V.L.Ws. it is 
estimated that under the scheme 500 V.L.Ws. and 46 Extension Officers will be necessary. In addition 
there would be 4 subject-matter Specialists in the discipline of Agronoray, Horticulture, Plant Protection 
and Soil & Water Management in the District level. An Officer in the level of Deputy Director o f Agri
culture will coordinating the programme at the District level and the implementation of the programme 
of the State will ultimately be entrusted to an officer in the rank of Addl. Director of Agriculture. 
For mobility of the Subject m atter Specialists for training. Jeeps will be provided at the District level and 
also at the State level supervising officer.

25% of the cost of the Scheme is being provided in the State Plan and the rest 75%  will be 
provided in the Central Sector.



The d^t^ih p f |»rget ^nd pnancial implicaticjn of the ?chem9 during Plaa are noted 
Ijelow r—

Particulars.

1) Physical

a) Additional staff proposed.
b) Number of Jeeps proposed to be 

purchase<̂ .

2) Financial 1978-79

a) Central share 23.10

b) State share 10.00
c) Sub-Plan quantifi-

catioa out of (b) 2.00

Programme for 1978-79

28.50
9.50

2.00

(in Nos.)
Total 

569 Nos.

7 Nos. 

1979.80

Sub-Plaa

150 Nos.

Target for 1978-83

(in Nos)
Total Sub-Plan

(in lakhs>

569 Nos.

7 Nos. 

(in lakhs)

150 Nos.

1980-81 1981-82 1982-83 Total

29.25 30.00 30.75 141.60

9.75 10.00 10.25 49.50

2.00 2.00 2.00 10.00

10. Schm e for Improved Seeds and Seed Farm.

The Scheme envisages production of quality seeds like wheat, paddy, pulses, oil seeds* jute, sugar
cane etc, in farms for meeting the part requirement of the cultivators. ThJ av i lible c iltivable area in the 
farms combined with intense cropping intensity also can not meet ih3 entire requiremjiit of cultivators of 
tbe State. It is therefore, proposed to establish a seed mul ip.icaiion (’aim at Kfiayerpur to hasten S3ed 
production at Govt, level. Further, it is also felt necessary to multiply qu il ty/c.rtified seei potato from 
foundation stock at Govt, farm to mset large scale dem aid of cakivators for i nprovji/H .Y .V . and for 
which this Govi. is to depsnd entirely on the mercy of o-her sources li!ce N. S C. T. D. C. Sometimes, 
the above sources fail to supply and the certified seed p:>tato ha> to b3 collejtal fro^n ot'ier private sources 
a t  a h'gher rate The recommended varieties of potato seeds are kufrijyoti, kafri chandramu^hi etc. 
which have yield potential of about 250 mds/acre (about 9 MT/acre). Seeds that may be procured from 
outside sources are proposed to be distributed to the cultivators allowjng su’oiiJy to tbs extent of 
transport cost.

A t present the local supervision an'l implementation of the existing Govt, farm? are being done 
by the Supdts. of Agriculture posted at SuVDivision and by Dy. Directors of Ag iculture a t District level.

The wcrk load will be increased tremendously due to additional programmes and also due to 
heavy work lead for arranging procurement, distribution of a number o f sseds variety keeping laisoa 
with the research findings. The registered seed growers prog'^amme ii also to be introduced so that State 
m ay depend on its own resources and farmers are motivated further in taking up improved/scientific 
piakage o f agril practices for producing quality seeds. For efficient coordination, Plinnina and guidance 
i t  is proposed that one Addl. Director of Agriculture (Crops) at state level with adeq iat) support by 
ministerial stafs it created to implement the programmes which related with the vital input of the agriL 

" production.



IS

Tfie physical and financial targets for the scheme for the plan period are at follows 
A) Physical 1978-79 1978-83

i) Production of seeds ib Govt. 
Farms (MT> :—

Paddy iHYV)
Wheat (HYV)
Juie 
Pulses 
Oil seeds 
Potato

y) Distribution of seeds (MT)

Total

180
5
$
f
9

Sub-plan

€9
2
2
2
2

Total

990
25
46
48
48

1500

Sub-Plaa

300
10
10

10
10

300 (Frora* 
1980-81)

Paddy (HYV-Low landj 400 m 1780 900
Paddv (HYV—High land) ... 570 500
Wheat (HYV) 160 so 900 400
Jute 6 2 70 35
Pulses 27 10 197 60
Oil seeds V 10 197

iii) Cold storage of 500 MT to be
established (No.) 1 ...

iv) HYV paddv seeds to be produced
through Regd. growers system (;MT) ... 350 50

V) Addl. staff to be Entertained (No.) ••• 19 ...

B) Financial (Rs. in lakhs)

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Total 9.00 12.45 13.15 10.45 1135 5640

Sub-Plan • 2.00 2.50 2.50 2.50 2.50 12.00

11. Scheme for Estabiisbment of State 
Seed Testing Laboratory.

For proper erf.»rcrment of Seed Act and implementotion of Seed Testing Programme it is es
tial that the S a'e should have a Seed Testing Loboratory and Seed Certifioation Agency set up in ilhe 
State. Pn»p(»;l for setting up a Seed Testing Laboratory was included in the Annual Plan 1978-79 amd 
the same has also been approved. The Labcriiory is. according^ baing established and will be continued 
dxiring the Five Year Plan Ptr.od 1978-83 with the following component of sia ff:—

Total 1978.

1) Seed Testing Officer (500-119(») 1 1
2) Seed Analyst (370-800) 2 1

(Purity & Germination)
3) Technical Asstt. (370-800) 4 1
4) Sample Receiver-cum-Report. 1 1

Despatchcr (240>440)
5) Store-cum-Record Keeper (?4<0-440) 1 1
6) Laboratoy Attendant (200-272) 4 3
7) Watch & Ward (170-210) 2 2



Proposal for setting up of Seed certification Organisation has been proposed separately under the 
Five Year Plan 1978-83.

The Physical and Financial targets proposed for the scheme for the Plan period are indicated
below

Physical 1978-79 1978-83

T otal Sub P lan T o ia l Sub-Plan

i) Laboratory to be set up 1 — 1 —
(No.)

ii) StaflF to be entertaiaed 9 — 15 —
(No.)

B) Financial (Rs. in lakhs)
1978-79 1979-80 1980 81 1981-82 1982-83 Total

Total 1.600 2.760 1.590 1.350 1.300 8.600

Sub-PIaa ~  — — —

12. Scheme for Introduction of Seed Certification 
Programme for Production of Certified/Quality 
Seeds in Tripura.

Supply of healthy seeds with high genetic and physical purity and germination to the cultivators is 
a basic step in agri. developmental activity. Use of certified seeds of required types/varieties is essential 
for achieving or realising the actual yield potential of High yielding varieties of crops.

Great difficulties are being experienced in procuring Cisrtified or qua'ity seeds required for the Sta^e from 
outside sources like T. D C./N S. C. or Olher agsicies since long. Such difficulties are more pronoun
ced in case of particular strains/varieties which are specially adopted under the local agno-climatic condi
tion. The Govt, of India, on diff’crent occasions, has also envisaged to gear up production of quality 
seeds within the State itself so as to make the Slate felf-sufficient in this basic input. Moreover, procure
ment cost together with transport charges makes the seed price prohibitive to the poor cultivotors of 
Tripura.

In view of the above, seed production and development programmes have been intensified to meet 
seed requirment o f this State for which necessary infra-structure has also b^en provided under the 
“ Scheme for Improved Seeds & Seed Farm” and provision has also been made to organise leed produc
tion Programme through registered growers.

Production of quality and certified seeds requires extensive quality-control cxerciies at various levels 
o f  prolu-tioa by the authorised agmcy (Seed Certification Agency) vested with statutory fimction as laid 
down in the Seed Act for satisfying minimum prescribed standard laid down by the Central Se»d 
Committee in respect o f different classes o f seeds.

It is, therefore, propo’ed to set up a separate organisation for Seed certification and qua’ ty control 
in  Tripura which will be headed by Seed Ortification 0;fic-*r at the Srate level supported by 4 Seed Ins  ̂
pector-i and other supporting field and office staff during the Five Year Plan 1978-83 beginning from 
1*979-80. One Seed Processing Plant, which is essential for this purpose, wJl also be installed at the 
State keadqvarter at Agartala with «U aeoessar/ equi|Kneats etc. in relation to seed certification.



phyiical and flaapciaji 
below

AGRICULTURE  

s piroj)o?^d fo t  schpme for the Plan pjriod  ara show n

Physical 1978 79 1978-83

Total Sub-Plan Total Sub-Plan

i) ^eed Processing plant to b# 
installed (No.)

ii) Addl. staff to be entertained

B) Financial (Rs. in lakhs) 
1978-79 1979-80

1.810

1980-81
3.390

1981-82
2.300

1

28

1982-83
2.030

Total

9.550Total —
Sub-Plaa — — — — — —

13. SCHEME FOR DISTRIBUTION OF FERTILISERS
During the Fifth Plan Pjriod, c'lemical fertilisers like Urea, Superphosphate, R ock. Phosp’iate, 

Muriate of Potish and Saphala were distributcJ to the cultivator’! allowing subsidy to the extent of full 
transport cost. This pattern of a'.sistancJ is proposed to be continued du“iig  tie  Five Year Plan 1973-83. 
The distribution of fert 1 sers wa  ̂ so long cirrjed oat exclusively by the Governmsit agenoy. V^ry 
recently, few private dealers have stirted dsaling in f,5rti is^rs in Tripura. It is proposed that full 
transport subsidy may also be allowei in cas2 of sale of fertilisers by the private dealers to the 
cultivators.

Besides, it is proposed to distribute Bio-fertiliser to the cultivafors free of cost for pulses crops as 
demonstration ra-a-Jur .̂ It is also pr >p)>ed to or » ii  S3 training of c ijtivatO'S in elficisnt and balanced 
use of fertilisers at Agri. Sector level during khifif and Rabi seasons @ 50 Nos. in each annually.

Due to gradual r’s  ̂ in the consum]-t’on o f fertilissrs, it is nec^Jsary to co.isfuat additional 
godown space at the District and Bhck levH besides mainteaaace of existing such godowrig and to 
provide dumage, weighing balance etc. at di Terent sale-points.

The physical & financial targets proposed for the scheme for the Plan period are shown 
below :—

(A) PHYSICAL
1978-79 1978-83

Total

i) Consumption of fertilisers (MT)
a) ‘N’
b) ‘P’
c) ‘K’

u) Area to be covered by free distril-ution 
of Bio-Fertiliers for pulses Crop 
(Hectares)

iii) Cultivators to he trained at Agri.
Sector level @ 50 Nos. in each of 
Kharif & Rabi Ssa'^ons in effi:ient 
and balanced use of fertilisers (No.)

(B) 1PINANCIAL (Rs. in lakhs)
1975-79.

900
250
250

Sub-Plan

225
80
90

Total

Total;
Sub-mat

11.500
2.300

1979-80

16.580
3.50J

I98')-81

18 550 
4.000

1100
450
450

10,000

10,800 

1981-8’ 1982-53

19.280
4.500

18.530
4.000

Sub-Plan

400
120

110

4.000

4.000

Total

84.440
18.300



U. SCHEME FOR POPULARISATION OF LOCAL MANURES.

The 8?heme proposed to intensify the production of village compo-^fti to supplement a substantial 
,porti'on of the manurial requirement o f different crops iti the State. To encourage the production of 
Io:aI manure^t it is proposed to provide inoiniiv^ to the cultivators i'l tha shap3 of e ic h b o iu s fo r  
construction and fillin'i up of compost pits of the standard size of 4 59 m x  l.SOmxO 9m, 15'X5'X3'). 
The amount of bonus per pit has been proposed at Rs. 3/- ea:h during 1978-79 which is proposed to be 
raised to Rs. 5/- from 1979-80 onward. Besides, prizes will also be provided to the VLWs and Pradhans 
of Gaon Sabhas on Block basis for beit pjrforrninci in motivating farmers to dig and fill new pits. It is 
alsc prcfo^ed to airan|;e one unit of demonstration in each Agricultural Sector in Block and Non-Block 

areas from 1979-80 and to have an additional A. E. O. entbrtained for each A gri. Sector for effective 
implemer tation of the programme.

Tiie physical and financial targets for the schema for the plan period are shown below :—

(A) PHYSICAL
1978-79 1978 83

Total Sub-Plan Total Sub-Plan

i) Construction anĵ  filling up of
compost pits’by.,iartners (No.) 306,00 11,800 1.66,600 70,000

<B) F IN A N C IA L  in lakbs)

1978r79 1979-80 1980-81 1981-82 198-^83 Total

1.00 282 i.92 3.02 3.02 12.78
0.31 1.20 1.30 1.40 1.4© S.«[

Total : 
Sub-Plan:

IS. SpHENtg FOR ESTABLISHMENT-OF STATE FERTILISER CONTROL LABORATORIf.

The schesie was included in the Annual Plan 1978-79 to meet the cost relating to testing etc. for 
f«rt^4ser samples in tlia iS/ant of non receipt o f the G jvt of Indid’s sanction to the corrosppnding seheme 
^ropo^ed under th® C«ntrilly Sponsored Programme. The Gavt. of India’s sanction to the Centrally 
Spoasorcd Scheme for Establishment o f a State Fertiliser Control Laboratory in Tripura at a cost o f  
Rs. I.,140 lakhs for ttie year 1978^79 has since beea received uni^r thjir letter N  >. 4-I6/7S-SF & FU, 

ndated. 28-7-78 which provides for the cost on account of staff cfairgesand some recurring and non-recur- 
ting expenditure. No provision has been made in the Ceitrally Sponsored Scheme forlabofaW y fittings 

fork in g  table?, water fittings and sucti other ^nforeseen items w hich, as per Qoyt. o f India’s terras 
and conditions the land and the buiMing with laboratory building would be provided by the Sta^e 
<jovt., are to be borne by the State Govt.

In ibc p'ive Year Plan 1978-83, provision for unforeseen expenditure not covered by the Govt, o f 
IniJja’s Wnction ba^ t?een included for 19^8-79 and full cost o f the Fertiliser Control Laboratory from
1979-80 onwards lias been-included in case,- the Govt, o f India do not agree to allow continuance of the 
Centrally Sponsored Scheme beyond 1978-79-



The physical and financial targets proposed for the scheme for the Plan period are indicated
&elow

AGRICULTURE
(A) PHYSICAL

i) Continuance o f  F e rtil 'se r C ontro l 
Laboratory  < If Centrally  -Sp >nsored 
Sclieme is not allowed to oe imple- 
niCi.ted frcm  1979-80 onw ard .;

J 978-79 1978-83

Total Sub Plan Total

(B) FINANCIAL (Rs. in lakhs)
i978-79

Total : 
Sub-Plan

0.200

1979-80

1.460

1980-81

1.760

1981-82

1.660

1982-83

1.700

Total

6.780

16. SCHEME FOR DEMONSTRATION OF LlME/DOLOMlTE AS SOIL CONDITIONER.

The soiU of Tnp.ara are acidic and highly acidic in natuic Tne PH ranges from 4.5 to 5.5. ' The 
optimum condition of growth for most of ag' icultural crops in Trip jra is in PH range between 5.5 to 6.5, 
In the circumstances, the treatment of soils with soil conditioners Ukc Lims/Djlotnlte is essential to raise 
the desired P H* and to improve the soil productivity for high agricultural production.

It is, therefore, proposed to educate the cultivators in the matter of application soil conditioners 
in their soils by laying demonstrations. The demonstrations on Lim-/Dolomite would be laid in 0.2 
Hectare units of cultivdtors* land to cover 100 Hectares annually. , ,

Besides, the Govt, of India, Ministry o f Agriculture & Irrigation (Deptt, o f Agriculture) under 
Jetler No. 9-2/78-ST & FU, dated 4. 4. 1978, have also proposed to lunch a Centrally Sponsored Scheme 
for pilot Project on Amendment of Acidic Soil under which soil conditioners like Lime/Dolomite would  
be sold to the cultivators with 75% sub-idy of which 50% subsidy will b3 borne by the G >vt o f 
Tndia and 25% subsidy will be borne by the Slate Govt. In aJiiti >n, ths Ceitrally Sponsored Sohemc 
will also provide staff and vehicles for im jle ne vtatioa o f ths progra nme. According to the pattern 
indicated by,the Govt, o f India, 50% of the statf charges and 50% cost of dieiel a id  maintenance Of 
jeeps will also have to be borne by th3 State Gov3rnm;nt, Provisio i cjvaring the State share has
al'6 been included under this scheme in anticipation o f the sanction o f the Govt, o f Lidia to the Centra’* 
ily Spohsored Scheme.

. The Physical and financial targets proposed for the scheme for the Plan psriod are as shown 
-below 5—  '

ik ) '  PHYSICAL
1978-79 19’8*83 i

Total

Demonstrations to be laid on 
Lime/Dolomite (No.). JOO

Sub-Pian

ISO

Total'

2,500

Stib-PI«n

1,250



B) F IN A N C IA L  (Rs. in lakhs)

1978-79 ^79-80

Total:- 0 700 1.050 1.150 1.2C0 1.200 3 500

Sub-plan 0.300 0.300 0 300 0.30Q 0.300 1.5C0

17. Scheme for Establishment of a Granular Fertiliser Plant in Tripura

This is a new scheme proposed to be taken up from 1979-80. The object of the scheme is to manufa(ftor« granu
lated fertilisers within the State to ireet the requirement of the cultivators of the State.

The plant is proposed to be set up at Agartala with a minimum production capacity of 2000 M. T. of graxiBlur 
mixed fertiliser per year.

The following staff are proposed to be entertained to run the plant:—
1 / Production manager— 1
2. Fertiliser Analyst — 1

3. Lab. Attendant— 2

4. W atchm an — 2

The physical and financial targets proposed for the scheme for the Plan period are as follows

198'>-81

LI50

0300

1981-82 19S2-83 Total

(A) PHYSICAL;

1978-79 1978-83

Total

i) Granular Fertiliser —
Plaiit to be set up (No.)

ii) AddI staff to be — 
entertained (No.)

FINANCIAL (Rs. in lakhs)

1978-79 1979-80

Sub-Plan

B)

1.00

1980-81

3.ro

Total

1

e

1981-82

Sub-Plan

3.00Total —
Sub-plan — — — —

18. Scheme for Expansion o f Plant Protection Service in Tripura

1982-83

3.00

Total

10.00

The Scheme proposes to provide all facilities to the cultivators o f the State to Protect their crof^ 
from the attack of pests and diseases. In the beginning of the Fifth P an Period, the e was sharp riie 
the prices of plant prottction chemicals and equipments. Attempt was made to tackle the situation 
allowing 33% subsidy to the cultivators on both the chemicals ard equipments for the F fth Plan Period. 
But the situation has not improved much as the prices of these commodities are gradually on thie increase. 
Moreover, the transport cost involved in securing supplies of chemicals and equipments t o ^ i s  Slate from 
jliirci‘6nt parts o f the country is also too high.. It is, therefore, propt)Sed to allow 100% tran>port subsidji 
m  addition to 33% subsidy on cost o f all P. P. chemicals and equipments in SFDA aieas and 50% subud;jf 
jo  T. D. Block areas during the Five Year Plan 1978-8.3 to facilitate the cultivators to take all measuret 
to  protect their crops.



Besides, it is proposed to augment and strengthen the departmental stock of P. P equipmen ts 
to make available ihe samj lo the cuUivatori through the Ranch lyats for use in t'le hour of need. Provi
sion has also be *n proposed for free distribution o f chemicals to the tribal growers as demonstration 
measure, free dis'ribution of rat-traps to the tribal growsrs and providing traini ig to cultivators in plaint 
protection moivjres and to village youths in operation and iniintenanca of P. P. eq jip nents. Nece>sarry 
staff at differjxii livel> have also b2c:n prop3sed for implementation of the programmes.

The p'.vyjical and flaaicial tarjjti prop jseJ f jr  thg Sjheaij for th^ Pla.i P<;riad are indicatcsd 
below :—

A) PH Y SIC A L

1978-79 I9'^8-83

Total

90i) P. P. chen ica's to be 
distributsd with full 
transport subsidy and 
33% su'isi on cost 
in SFDA areas and 
50% in T .D  Block 
areas (M.T.)

ii) Plant protect! equip- 550 
tnent? (H. C. sprayers) 
jto.be distributed with 
full transport subsidy 

and 33% subsidy on cost 
in SFDA areas and 50% 
subsidy in T. D. Block 
areas (No.)

iii| H. C. sprayers to be 500 
(Mirchased fy>r providing 
to 6S9 Panchayats @ 10
Hos. each as grant ( N o )

i») Caltivit3fs to bi tramiJ in 
P. P. msasures @ 30 Nos. 
in each \gri. SJCtor during 
kharif & Rabi seasons (No.)

V)  Village youths to be 
trained in operation & 
jpgiajijienance of P.P. 
cquipmjnts ( N o ) 270

yB Area to be covered under 
differenij» P. me^ure^
(Lakh hectares). 1.25

yii) Addl. staflF to be enter
lat&ed (No.j t l

m  f ^ A i ^ a A L  m .  m  la kk f)

1978-79

Total 
‘'Hub-pfan >

11.250
4M9

Sub-pIdH Total

30 560

200 3.500

200 4.99$

m

m

0.3d

I

l97$-80

Vb.720
8.60t

19S0r«l

2 7 .7 ^
99J9M

11.500

3,33ft

1.50

m

t98i-S2

3fIJ76
14.699

Sulj Plan

200

1,200

3,000

1.500

0.65

25i

|982>S|

32 550 
14.50ft

f ^  '

123.48HI'
S3.0Qlft



19. Scheme for Establishment of a Pesticides Formulation Plant in Tripura.

This is a new scheme proposed to be included under the Five Year Plan 1978-83 for establishment 
otf a Pesticides Formulation Plar t in the State from 1979-80.

Consumption of peslicides have gone up considerably in the State and in view of its distant 
lo'cation considerable difficulty is faced to procure these vital inputs for agri. production. To overcome 
this difficulty and to take full advantage of the allotment of State quota of indigenously manufactured 
te^chnical grade pesticide' made by the Govt, of India, it is, proposed to set up a pesticides formulation 
plant in the State urgently to tackle the problem. The plant is proposed to be set up at Agartala to for
mulate about 250 M.T. of pesticides initially which may be stepped up to 1000 M.T. by the end of the 6th 
Pl an Period.

The following staff are proposed to be entertained to run the plant :—

1. Production Manager— 1

2. Chemist— 1

3. Machine operator— 1

4. Ministerial staff— 1

5. Steno-Typist— I

6. Watchman— 2

7. Casual labourers— 8

The physical and financial targets proposed for the scheme for the Plan period are sbo^-n 
below :—

(A) PH YSICA L 1978-79 1978-83

Total Sub-plan Total Sub-plac

i) Pesticides form ulation p lant to  be
set up (No,) ... _  1

ii) Addl. staff to  be entertained (N o.) ... ... 15

B) F IN A N C IA L  (Rs. in lakhs)

1978-79 1979-80 1980-81 1981*82 1982-83 Total

T o ta l :— ... 1.00 3.00 3.00 3.00 10.00
Sub-plan : -

20. Scheme for Development of Commercial Crops.

The scheme is proposed to encourage the farmers to bring in area under commercial crops Ike 
juite, mesta, sugarcane, oilseeds, kharif pulses, Rabi pulses and cotton and thus increasing the tea] 
area and production of these crops.. At present, the State is bringing almost all the required quantityof 
oiilseeds and pulses for human consumption from outside the State. Stress has also been given on jite 
and sugarcane to help the industry and the income of the farmers.

The assistance proposed to be given to the cultivators in distribution of improved seeds and br 
otther developmental measures are shown belov,' against different items of physical programmes propocd 
under ihe Scheme.



For supply of oi!s;eds, pulses and sugarcane seits entire transport cost is proposed to be su b 
sidies over and above the 25 % subsidy on cost price o f seeds. The benefit @50% is also proposed to bte 
extended to farmers of T.D. Block areas where SFDA/TRD programmes are not in operation.

The physical and financ'al targets proposed for the scheme are indicated below:—
(A) PH Y SIC A L 1978-79 1978-83

T o ta l Sub-plan T otal Sub-plan

j) D istribution of ju te  seeds

a) At 25% subsidy (M T) 3 ... 18

b) At 100% subsidy fo r tribals and weaker
section (M T) 3 2 18 12

ii) Excavation o f com m unity retting tanks for
ju te  & raesta on G ovt, land (N o.) 30 10 230 75

iii) Re-excavation of existing com m unity ... ... 60 '  20
retting tanks for ju te  & m esta on
G ovt, land (No.)

iv) Excavation of sma^\ size ju te jm esta  40 40 400 100
retting  tanks at 50%  subsidy (N o )

v) Re-excavation o f small size ju te /  42 16 400 100
m esta rettina tank a t 50% subsidy (No.)

vi) Supply o f  U rea fo r foliar spraying ...  ... 2000 600
of ju te  & raesta crops at 50%  subsidy
(Hectares)

vii) D istribu tion  o f k h a rif  pulses seeds :—

At 25% subsidy in SFD A  a n d  IR D P  6  2.1 38.0 22.1
B lock areas and a t  50%  subsidy in 
T .D .B lock  areas (M . T.)

viii) D istribution  o f  Rabi pulses seeds :—
at 25%  subsidy in S F D A /IR D P  8  2.7 44.0 22.7
Blocks and a t 50%  subsidy in T. D.
Block areas (M . T .)

ix) D istribution o f  k h arif oilseeds
at 25%  subsidy in SFD A /IR D :^ 12 3 48 23
Block areas and a t 50%  subsidy 
in T, D . Block areas (M . T)

X) D istribution  of R abi oilseeds :—

a t 25%  subsidy in SF D A /IR D  4  1.3 '48  21.3
Block areas and a t 50%  subsidy 
in T. D . Block areas (M. T )

xi) D istribution  o f co tton  seeds ... 2 2
with 50%  subsidy in T. D.
Block areas (M . T)

xii) D istribution o f sugarcane sctls lO'J 200 1900 800
with 25%  subsidy in SFD A  areas
and 50%  in T, D  Block areas 
(M .T )



(B) F IN A N C IA L  (Rs. in Lakhs)

1978—79 1979— 80 1980— 81 1981— 82 1982— 83 T otal

T o ta l : — 3,50 6.95 8 .1  i 8.41 8.41 35.38

Sub-p lan  1 00 3.00 3.75 4.00 4.00 15.75

21. Scheme for Expansion of Soil Testing Laboratory.
One Stationary Soil Testing Laboratory was established at Agartala in the year 1958 for testing 

and  analysing soil samples and making fertiliser recommendations to the cultivators concerned to enable 
tliem to make better and economic use of fertilisers for securing higher yield of crops. Subsequently, one 
Mobile Soil Testing Laboratory was also added to the stationary laboratory. But inspite of that, it has not 
been possible to meet the demand of the cultivators o f the State in so far as testing of their soil samples 
is conccrncd. It has, therefore, been proposed to set up 2 (two) more stationary soil testing laboratories 
C3>ne in each of the South Tripura and N orth Tripura Districts during the Five Year Plan 1978-83 with 
c onstruction of laboratory building and entertainment of additional staff required for the purpose. The 
existing laboratories will also be continued with the work programme.

The physical and financial targets proposed for the scheme for the Plan period are as follows :__

(A) PHYSICAL
1978—79 1978— 83

T otal Sub-plan T otal Sub-plan

i) Existing Soil Testing L aboratory  
to  be continued :—

a) Stationary  (N o.)
b) M obile (N o.)

ii) New S tationary  Soil 
Testing Laboratory  to  
be established :—

a )  In  South T ripura  D istrict 
(N o.)

b) In  N o rth  T ripura  
D istrict (N o.)

iii) Soil samples to  be analysed

a) By existing L aboratories (No.)
b) By New L aboratory  a t 

U daipur (N o.)
c) By New Laboratory  a t 

D harm anagar (N o .)

iv) A ddl. Staff to  be en te r
tained (N o.)

(B) F IN A N C IA L  (R s. in  lakhs)
1978-79

20,000 7,700

15

T otal : 

Sub-Plan :

2.700

1979-80

3.330

1980-81

4.440

1981.82

3.470

1,22,000

18,000

10,000

33

1982-83

3.680

50,000

6,000

3,000

Total

17.620



22. SCHEME FOR DEM ONSTRATION.
It is necessary that the im portant Agricultural technology is transnitted  to the cultivators 

constantly by the Agricultural Extension Staffs posted at difTcrent corners of the State. One of the items 
for such transmission to the farmers is through conducting of demonstrations in cultivator’s field fo r 
its wide spread and immediate adoptability by the farmers. The demonstration od different crops are  
therefore proposed taking into account on various conditions like the follows :—

1. To demonstrate for growing more than one crop on Tilla land in rainfed condition to increase 
economic return of the farmers per unit area of land.

2. Quick introduction o f im proved or H. Y. V. to demonstrate am ongst farmers as per research 
result.

3. Demonstration on improved package of practices developed by the Research workers for Ag:ri.
& Horti. Crops.

4. To follow Improved Plant Protection measures by the farmers.

5. Compact area demonstration on Agri. crops.

In view of the above facts, the demonstration programmes have been divid.»d inio the following 
components

i) Demonstration by way of M inikit distribution containing suitable a) HYV paddy seeds 
(for upland condition) b) Vally. c) Spices, d) Sesamum, e) M ustard, f) HYV paddy Minilkit 
(very early duration) like Pusa-33 etc.

ii) Field demonstrations on Agricultural crops.
iii) Field Demonstrations on Horticultural crops.
iv) Field demonstration on Plant Protection measures.
V) Field demonstration on Agricultural crops (compact area).

The demonstrations are proposed to be concentrated in areas to give a mass effect and selec
tion of cultivators would be mad^ by involving the instruction like panchayats. Not more than 10 
demonstrations will be given to a V. L. W.

The physical a n d  financial targets for the scheme for the Plan period are as follows :—
(A) PH Y SIC A L

1978-79 1978-83

Total Sub-Plan T otal Sub-P lan

i) D em onstration  by way of
M inikits d istribu tion  a t
100% subsidy (000 N os.)

a) Paddy (H igh land) 
Paddy (Lunga land)
Vally y 
W heat )  
M ustard

60 24 338 134

b) Sesam um
c) Spices (K alojira), M ethi,

2 0 10

D hania  & Jira 7 4
d> C ashew nut 40 30
e> Lentil 2 0 1 0



1978— 83

Total Sub-plan Total Sub-plan

ii) D em onstration  on A gricultural
crops (in  0.1 H ectare plots) on 
K harif groundnut, Sugarcane, 
wheat, Lentil & H ighland HYV 
paddy (000 Nos.)

iii) D einonstration-cum -trial on 
Special package of practrices 
for reinforce of paddy seedings 
at each Agri. Sector (N o.)

iv) D em onstration on H orticiiltu ral 
C rops (No).

V) C om pact area dem onstra tion  on 
M ustard, Lentil, G ro u d n u t, 
Paddy (H ighland) (5 H ectare 
unit fo r m ustard & Lentil and 
2 H ectare unit for G ro u n d  nut 
and paddy high land  W o .)  

vi) D em onstration  on P. P. m easures 
for g ranular pesticides (0.1 H a) 
(N o.)

1.460 0.454

370 135

41.460

432

1750

16.454

100

800

(B> f i n a n c i a l  (R s. in lakhs)

T otal : 

Sub-Plan .•

1978-79

8.000

2.000

1500

1979-80

38.000

7.000

600

1600

3500

800

ISOO

1980-81 1981-82 1982-83 Total

39.000

7.500

39.500

7.550

40.360

8.000

164.860

32.050

23. Crop Competition Scheme.
This is a continued scheme from the Five Year Plan Period.

The object of the scheme is to promote a spirit of healthy rivalry amongst the cultivators and
thereby to increase the average per unit area yield of important food/commercial crops in the State.

The crops on which th e  competition will be confined at the Block level, District level and State 
le v e l  are (1 )  Paddy (Aman), (2 ) wheat and ( 3) Potato. The scales of prizes for completions on each 
circ»p at different levels are as follows :—

A) Block level (in  17 Blocks and 1 Non-Block area)

1st Prize—
2nd Prize—

B) D istrict level (in 3 D istricts)

1st Prize—
2nd Prize—

C) State level (at the State H. Q.)

Rs. 150.00 
Rs. 50.00

Rs. 400.00 
Rs. 200.00

1st Prize— 
2nd P rize— 
3rd Prize—

Rs. 500.00 
Rs. 300.00 
Rs. 20000



A G R IC U LTU R E

The physical and financial targets proposed fo r the schem e for the Plan period are  as follows :—

A) PH Y SIC A L
1978-79 1978-83

Total Sub-plan T otal Sub-plan

I) Com pletion to  be orgaoisffd 
on 3 crops :—

a) At B lock level 54 15 270 75
(1 8 x 3 )

b) At D istrict level 9 45
(3X 3)

c) At State level 3 ... IS
(1 x 3 )

B) F IN A N C IA L  (R s. in lakhs)

1978-79 1979-80 1980-81 1981-82 1982-83 T otal

0.150 0.217 0,217 0 217 0.217 1.018
0.030 0.035 0.035 0.035 0.035 0.170

T otal : — 

Sub-plan

24. Scheme for Agricultural Information & Publicity.

An Agricultural Information Unit was set up by the end of the 2nd Plan period and is being 
continued year to year with the programme of transferring the latest agricultural technology to the 
farming community by way of bringing out leaflets, bulletins & magazine printed at the small press of the 
Unit, display of hoardings, organsing agriciiUural exhibitions & farmers’ forum, exhibiting film- 
shows etc.

During the Five Year Plan 1978-83, it is proposed to intensify the activities of the unit by 
strengthening the District Information Cells as well as the Unit at the Headquarters and expansion of 
various programmes.

The following additional staff are proposed to be ente 
programmes under the scheme :—

1. Editor (370-800) -

2. Proccss B lock-D esigner (325-665) —

3. Van D river (220-380) ~

4. T ranslator-cum -Scrip t W riter (370-800) —

5. R adio  Program m e Asstt. (325-665) —

6 . Audio-Visual M echanic (325-665) —

7. U. D. Clerk (330-580)

8 . L. D. C lerk (240-440) —4

9 Peon (170-210) — 4

tained for successful implementation of the



T he physical and financial targets proposed for the schs ae for the p lan  period are as follows 

A) P H Y SIC A L .
1978-79 1978-83

Total Sub-plan Total Sub-plan

i) In form ation  & Publicity U nit 
to  be expended :—

a) At S tate H ead Q uarter 
(No.)

b) A t D istrict H ead Q u arte r 
(N o.)

ii) A ddl. staff to  be 

en terta ined  (No.) 

F IN A N C IA L  (R s. in lakhs)B)

1978-79 1979-80 1S>80-81

17

1981-82 1982-83 Total

T otal ;— 

Sub-plan

2.680 3.210 3.595 3.450 3.355 16.290

25. Scheme for Demonstration of New Crops in High Land 
(Tilla) in Tripura.

This is a new scheme taken up for implementation during 1978-79. *

The object ol the schema is to provide scope for introduction of new crops in the hill areas to 
develop the economic condition of the cultivotors of the hill areas as well as the Jhumias in the hills who 
have not yet been able to develop their economic condition due to primitive nature of farming. Consi
dering the various problems in the hill areas and the agroclimatic condition prevalent therein, it is pro
posed to provide minikit demonstrations under the scheme on various new crops/varieties for the hill 
areas such as, food crops, horticultural crops, spicss and other cash crops etc. Only the essential inputs 
e. g. planting materials, chemical fertilisers and plant protection chemicals are proposed to be given to the 
beneficiaries of the hill areas free of cost while organic manure and other cultivation cost will be borne by 
the beneficiaries themselves.

The name of crops, type of minikils, approximate value thereof and niunber of minikits to be 
distributed annually are shown below :—

Type (A)—Paddy Minikit :

Paddy variety suitable for growing in high land condition such as Ar-11, CRM-13-3141 etc. to 
:over 0.1 Hectare with chemical fertilisers and PPC —5,000 Nos, annually valuing approximately 
Rs. 30/- each.

Type ‘B’ Minikits for food crops other than paddy :

Crops like Maize, Regi, Arhar, Til, Yam, Discaria etc, w^hich are grown along with the principal 
crop of paddy=5,000 Nos. annually with chemical fertilisers and P. P. C. The approximate value is 
Rs. 30/- each.



Type ‘C‘—Minikits for Horticultural Crops :

Papaya seedlings, Arecanut seedlings, Block Pepper cuttings. Ginger and Turmeric plantings mete- 
rials, cashewnut sheeds etc. suitable for growing in hill-slopes with chemical fertilisers & P.P,C. =  5,OiOO 
Nos. annually. The approximate value is Rs. 40/- each.

The physical and financial targets proposed for the scheme for the Plan period are as 
follows :—

(A) Physical

i) M inikits to be 
d istributed for 
growing in high 
land :—•

a) Paddy Mini kits 
(N o )

b) M inikits for o th er 
food crops (N o.)

c) M inikits for 
H orticultural crops 
(N o.)

(B) Financial (Rs. in lakhs)

1978-79

1978*79 1978-83

T otal Sub-Plan Total Sub-Plan

5.000

5.000

5.000

1979.80

3.500

3,.500

3.500

1980-81

25.000

25.000

25.000

17.500

17.500

17.500

1981-82 1982-83 Total

T o ta l 5.00 5.00 5.00 5.00 5.00 25.00

Sub-Plan :- 3.50 3.50 3.50 3.50 3.50 17.50

26. Scheme for Extension of Agricultural Engineering
Organisation under the Department of Agricnlture.

An Agricultural Engineering Division was set up under the Department of Agriculture during the 
Fourth Plan-Period with three Sub-Divisions under it covering the 3 Districts of the State. Besides, execu
tion of Civil Engineering works pertaining to different branches of the Department, the Division has also 
to take up servicing and repairing of BuU-dozers, Tractors, Powertillers, Pump sets, vehicles and imple
ments and equipments. For this purpose, one Central Agri-Workshop at Arundhutinagar and one D is
trict level Agri-Workshop at Udaipur in the South Tripu'a District have been set up. In addition, the 
Division, is also engaged in establishment o f hiring centres for making available various Agricultural 
machines/equipments to the cultivators, providing training to machines and village artisans in the tech
nique of running and handling various agricultural machines, equipments and implements, testing and 
demonestration of new agricultural machines, implements and equipments and operation and maintenance 
of Departmental pumpsets.

During the Five Year Plan Period, 1978-83, it is proposed to set up district level agricultural 
workshop for the North Tripura District and small work shops at Sub-Divisional level to cope up 
with the increased needs of serving and repairing of agricultural machineries,



a g r i c u l t u r e

IMPLEMENTS AND EQUIPMENTS. Besides continuance of the hiring ccntres already estab
lished, it is proposed to establish more hiring centres at different places to  meet the demand of the 
cultivators. The programme of providing training to mechanics and village artisans distribution of 
powertiliers/power threshers at 23% subsidy and other existing programmes a r e  proposed to be continued. 
A new workshop for manufacturing of simple agricultural implements is proposed to b- established. 
It is also proposed to subsidies the hire chargc of Power tillers to bring down the high chargc within 
the easy reach of the poor cultivators.

Keeping in view the existing work-load relating to various programmes, it is proposed to reorga 
nise tJie existing set up by creating two separate Divisions namely, (i) Agricultural Engineering (Civil) 
Divisions and (ii) Agricultural Engineering (Mechanical) Division with necessary additional staff. Both 
the Divisions will function under the overall supervision of an additional D irector (Engineering).

The physical and financial targets proposed for the scheme for the plan period are as 
follows :—

(A) PHYSICA.L.

1978'79 1978-83

Total Sab-plan T otal

i) D istrict Agri. W orkshop to 1 — 1 “
be set up fo r N otth  T ripura
(No.)

ii) Sub-Divisional level small — — ^
workshops to  be set up
(No,^

iii) H iring Centres for Agri. 3 3 ^
M achineries to  be set up
(No.)

iv) W orkshop for M anufacture 1 —  ̂ —
of simple A gri. Im plem ents
to  be set up (No.)

V ) Village artisans/M achanics 300 60 150K) 300
to be trained in running & 
handling  agri. machineries 
(N o.)

vi) Power tillers to  be 10 —
distributed a t 25 % 
subsidy (N o.)

100 20

vii) Pow er T hreshers — — 100
to be distributed at
25%  subsidy (No.)

viii) New Divisions to  2 — 2
be set up in re-orga
nisation  of existing
Agri. engineering 
organisation (No.)

ix) Addl. staff to  be 59 10 59 —
entertained (N o.)



(B) F IN A N C IA L  (Rs. in lakhs).

1978-79 1979-80 1980-81 1981-82 1982-83 Total.

T o ta l :-  11.050 27.130 34.090 37.500 40.230 150.000

Sub*plan 1.000 3.000 4.000 4 .300 4.500 17.000

27. SCHEME FOR EXPANSION AND IM PROVEM ENT OF AGRICULTURAL S TATISTICS.

For plan formulation and policy making there is much scope for improving and extending the 
availability of Agricultural Statistics in the State. Apart from collection of area and production of 
different crops and other statistics on irrigation, Agricultural labour wages etc. it is necessary to  collect 
statistics on area and production of fruits and vegetables. The cost of production of different crops 
has become important due to various reasons. But no cost of production survey of any crop has'yct 
been conducted. In the coming years of the plan it would be necessary to take up cost of production 
survey of different important crops. Information relating to response to diflTerent inputs in different 
regions for evolving yard-stiek also essential. Steps will have to be taken to conduct survey for formula
tion of yard-sticks which was recommended by the Agricultural Nationnl Commission. To copc up with 
the work of additional load for expanded programme proposed above the statistical wing of the Dep/art- 
ment of Agriculture will have to be strengthened suitably. At the Headquarter the wing is proposed to 
be headed by a Senior Statistician (Agri) in the rank of Deputy Director of Agriculture and in cach 
District one statistician i  ̂proposed to be posted. The other supporting staff proposed are as noted  
below :—

Statistical A ssistant — 1

Statistical Inspector — 9

Senior C orapu to r — 1

Asstt. Investigator — 17

Junior C om puter — 10

L. D . C lerk — 1

Class—-IV — 4

The physical and  financial targets proposed fo r the schem e fo r the plan period are as followi, :—

(A) PH YSICA L.

1978-79 1978-83.

T otal Sub-plan Total Sub-pJan

Addl. staff to  be
entertained (N o .)  46 7 46 7

C rop-cutting expe
rim ents to  be
conducted (N o.) 2660 1000 13,300 5.000

Survey to  be con
ducted on cost o f 
cultivation of
crops. Ju te  Ju te  & Paddy



(B) F IN A N C IA L  (Rs. in lakhs)

1978*79 1979-80 1980-81 1981-82 1982-83 Total.

T o t ^ :  1.190 2.340 2.500 2.560 2.650 11.240

Sub-plan : 0.150 0.400 0.450 0.460 0.500 1.960

28. Scheme for Development of Fruit Production.

The object of the scheme is to increase area under different fruits suitable for growing under soil 
and climatic condition of Tripura viz. Pineapple, M andarin, Litchi, Lemon etc- and also to increase yield 
per acre of these iruits by adopting improved Horticultural practices. To achieve this objective supply 
of quality planting materials will be ensured from the departmental nurseries and extension support to 
the fruit growers will be ensured through Strengthening of the Horticultural Extension Agency. Suitable 
schemes have been included for production of sufficient numbers of planting materials under the scheme 
for Improvement and Extension of Existing Govt. Orchards/Nurseries while for extension support to the 
fruit growers suitable provision has been made undei ihe scheme for Reoiganisation of HoTlicuUural 
set up.

In order to encourage the small and marginal farmers and tribal growers to take up fruit culti
vation on there and hither to unexploited tilla land it has been proposed to provide subsidy not exceeding 
50% of the total cost.

The subsidy in respect of identified small and marginal farmers will be made available from SFDA 
and intensive rural development programme in respect of SF DA/IRD blocks while the subsidy on the 
same principle for the remaining blocks (5 nos.) which are not covered under this programme has been 
provided under the present scheme. The flow of institutional finance for horticultural programme in 
the State is still very i nsignificant and it is considered necessary to provide some amount to meet the 
credit requirment for establishment of new orchard under the present scheme at least for some more 
time to come.

Besidesi there are still a large number of tribal population who are traditionally Pineapple, orange 
growlers and economically not m a position to take advantage o f any loaning programme. It has been 
proposed to help these tribal fruit growers to supply planting materials, fertilisers and p. p. chemicals 
free o f cost.

There is no marketing organisation at present to handle the surplus fresh fruits of pineapple, 
lemon, litchi etc. which traditionally used to flow to East Pakistan now in Bangladesh. It is felt necessary 
to  explore the possibility of marketing of fresh fruits in distant markets in Calcutta, U.P. and Delhi. 
Simultaneously it is also necessary to  start marketing of fresh fruits within the State and in neighbouring 
States with fruits like litchi which is coming \jp very well in Tripura. Suitable provision for this purpose 
has been provided under the scheme.



The total outlay of the scheme for 5 years (1978-83) is Rs. 30.00 lakhs. The year-wise physical 
and finaccial targets are as follows :—

PHYSICAL TARGET.

Item. Target for 1978-79 Target for 1978-83.

Additional area to 
be brought under 
different fruits by 
way of advancing 
loan, sale of fruit 
plants at subsidy, 
free distribution 
amongst tiibalsctc. 1,COO hectares 7.500 hectares.

FIN A N C IA L  (Rs. in lakhs) 1978— 79 1979— 80 1980— 81 1981— 82 1982— 83 T otal

i) D epartm ental loan. 1 .0 0 1.25 1.50 1.75 2 .0 0 7.50^

5.00'ii) C redit link subsidy __ 0.50 1 .0 0 1.50 2 .0 0

iii) Free d istribution 
o f plants, fertili
sers. p. p. c, to  
tribal. 1.50 1.50 2 .0 0 2 .0 0 3.00 1 0 .0 0

iv) T ransport subsidy 
on fresh fruits. 0 .1 0 0.50 1 .0 0 1.50 1.90 5.00

V ) C ost o f m arket
ing facility. 0 .1 0 0 .1 0 0 .2 0 0.30 0.30 1 .0 0

vi) POL and misc. 
expenses 0.30 0.30 0.30 0.30 0.30 1.50

3.00 4.15 6 .0 0 7.35 9.50 30.00

29. Scheme for Improvement and Extension of Existing 
Government Orchard/Nurseries

There are 19 Nos, of Govt, orchards/nurseries comprising an area of 600 hectares. The 
existing level of production of planting material? in these orchards is to the tune of 6 lakhs annually. 
The scheme envisages improvement and extension of the existing orchard/nurseries so as to produce 
quality planting materials, vegetable seeds and seedlings from these units to meet the entire requirment 
of the State to commensurate with extension programme envisaged during the next 5 years. It will be 
nece»sary to provide some facilities like irrigation, fencing, stores, sheds etc. in these units to raise the 
production capacity of these units to the level of 12 lakhs planting materials by 1982-83. The available 
vacant space in these units will also be stocked with mother plants.



The physical and financial target for the scheme are as follows 

PH Y SIC A L TARGH T

Hem T arget for li> 78—79. Target for 1978— 83.

i) P roduction of 
p lan ting  m ate
rials (lakh Nos.) 8.00

li) Production of 
vegetable
seeds (M T) 2.00

iii) Production  of
vegetable seed
lings (lakh nos.) 5.00

iv) M aintenance o f
m other plants (ha.) 300

v). Extension in new
areas (H a.) 100

vi) A dditioaal facilities 
like irrigation, stores, 
fencing etc.

F IN A N C IA L  (Rs. in lakhs).

i) C ost of p roduc
tion o f p lan t
ing m aterials

ii) C ost o f vegetable 
seeds

iii) C ost o f vegeta
ble seedlings.

iv) M ain tenance 
C ost o f m other

plants.

v) C ost o f exten
sion of new 
area.

» i) C ost of fcncing, 
irrigation, 
stores etc.

As per
actual
requirm ent.

50.00

20.00

25.00

700 (level) 

500

As per 
actual 
requirem et.

J9 7 8 _ 7 9  1979— 80 1980—81 1981—82 1982— 83 Total

4.00

0.10

0.05

2.00

0.85

1.00

5.00 6.00 6.50

0.12 0 14 0.16

0-05 0.05 0.05

2.50 3.00 3.50

1.00 1.00 1.00

1.25 1.25 1.25

7.00 29.00

0.18 0.70

0.05 0.25

4.00 15.00

1.00 4.85

1.25 5.00

?.00 10.42 11.44 12.46 13.48 55.80



30, Scheme for Potato Development.

Potato is an important crop in Tripura. The area under the crop is about 2,800 hectares and 
the production is about 26.000 tonnes. There is ample scope for extension of area under potato and to  
increase the yield per acre by adopting improved agricaltnra] methods and by way of replacing the iow 
yielding poor quality upto date variety with improved variety. Most of the seed requirement of the Slate 
is being met from Shillong with infei rior type tp t( dj tc feed mi terials lesultirg thereby low yield. Dur
ing the* last two years the departm ent, however, could introduce certified seed materials of Kufri Sinduri 
Kufri Jyoti and Kufry Chandramukhi which has given considerable higher yield. The main 
difficulty in replacing Shillong seeds with certified seeds is the transport cost of bringing certified seed 
from the seed producing centre in the country which is prohibitive. It is therefore, considered necessary 
to subsidies the transport cost of seed potato from the point of procurement to the points of distribution 
in Tripura. The estimated requirement of seed potato for the State is 3,000 M. T. per annum. Under the 
present scheme it has been proposed to procure 500 M. T. certified seed potato from reliable source and 
distribute the same amongst the potato growers after allowing the cost of transport as subsidy.

The Physical and financial target for the scheme is as follow's 

Physical target

ITEM

D istribu tion  o f certified 
seed p o ta to  
(in M.T.*)

Target fo r 1978-79

500

Target for 1978-83

2,500 (total for 
5 years).

Financial (Rs. in lakhs)

T ransport subsidy fo r 
500 M .T. @ Rs. 500/- 
per quintal.

1978-79

5.00

79-?

5.00

80-81

5.00

81-82

5.00

82-83

5.00

T otal

25.00

31. Coconut Development Scheme :

Coconut is found to be growing well under Tiipura condition. The average yield of nuts per plara 
of about 15 years old has been observed to be 80-100 nos. per year. This has attracted the cultivators o f 
Tripura to go in for coconut cultivation in a  big way.

The Department is engaged in procuring quality seed nuts from market mother palms from the 
coconut growing States and raised seedling in the departmental nurseries for distribution amongst the 
interested growers. The cost o f transport of seed nuts from distant places like Kerala, Orissa, Andamam 
to Tripura is very high. It is therefore, felt necessary to allow subsidy on transport of seed nuts to the 
extent of transport cost only in order to enable the departmsnt to sale quality coconut seedlings at a 
reasonable price. It has been proposed to* procure one lakh seed nuts annually for raising seedlings ini 
the det'artmental orchards for which the cost of transport as subsidy has been provided under the 
scheni(\



In orfler to meet the future requirement of quality seed nuts from within the State i t  has been pro
posed to plant 300 hectares in Government farms with c o c o n u t  in a phased manner for which necessary 
provision has been made in the scheme.

Physical target
ITEM

1) Procurem ent of seed 
nuts (Nos).

ii) P lantation in G ovt, 
farm  (ha.)

iii) Cost o f  construction of 
office, stores, quarters 
under coconut farm .

financial (Rs. in lakhs)

i) Subsidy on transport 
of Seed nuts (@  1 lakh 
nos. per year)

ii) Cost o f plantation  in 
G ovt, farm s including 
cost o f m aintenance.

iii) Cost o f quarters, office, 
stores in coconut 
farm .

1978-79

0.80

1.80

0.40

3.00

Target for 
1978-79

1.00

100
As per actual 
requirem ent.

1979-80

1.00

1.50

1.00

3.50

T arget for 
1978-83

5 .0 0  (total fo r 
5 years).

300

As per actual 
requirem ent.

1980-81

1.00

2,00

0.60

1981-82

1.10

2.50

1982-83

1.10

3.20

3.60 3.60 4.30

Total

5.00

11.00

2.00

18.00

32. Arecanut and Spices Development Scheme.
One Arecanut and Spices Demonstration farm was estabhshed at Paharpur under Sonamura Sub- 

Division in West Tripura District during 1972-73. This farm has been stocked with quality arecanut and 
black pepper plants. It is proposed to continue the activities of this farm which would include propaga
tion of quality planting materials of black pepper, spices crop like ginger, turmeric etc. for supply to the 
cultivators.

Growing of betal vine has been found to be very profitable under Tripura condition. There is a 
provision of credit link subsidy from SFDA for small and marginal farmers to encourage cultivation of 
betal vine. In order to enable the small and marginal farmers and tribal growers outside the SFDA block 
to  avail benefits of similar subsidy provision has been made under the present.

Scheme to meet the requirement of non SFDA blocks under the scheme it has been 
proposed to produce at least 25 M. T. of spices seed materials and 25000 nos. of black pepper cuttings 

during the 5 yjars period. It has also been proposed to provide credit link subdidy for betal vine 
cultivation to  the small and marginal farmers and tribal growers falling outside the SFDA block.



The physical and financial targets of the scheme arc as follows :—
PHYSICAL TARGET 
Item

i) Production of seed m aterials fo r  distribution  
am ongst the cultivators, (in M .T)

ii) Production o f black pepper cuttings (N os.)

iii) M aintenance o f  m o th er plants (ha)

iv) C redit link subsidy fo r betal vine cu ltiv a to rs  (ha)

V) C onstruction o f staff q u arte r and  store in 
the farm .

Target for 1978-79

10
5

As per actual 
requirem ent.

Target for 1978-83 

25

25,000 

10  (level)

25 (Cum ulative)

As per actual 
requirem ent.

(lakhs)FINANCIAL 1978-79 1979-80 1980-81 1981-82' 1982-83 Total

i) C ost o f production o f seed 
m aterials. 0.30 0,30 0.30 0.30 0.30 1.50

ii) P roduction  o f black pepper roo ted  
cuttings

iii) M aintenance o f m other plants. O-.IQ

0 .0 1 0

Q-.IQ

0 .0 2 0

0 1 0

0.040
O.IQ

0.050
0 .1 0

0 .1 2

0.50

iv )*  Subsidy for betal vine cultivation. 0.40 C.40 0.40 0.40 0.40 2 .0 0

V) C om truction  quarter, office, 
stores. 0 ,2 0 0 .6 8 0 .8 8

1 .0 0 1.49 0,820 0.840 0.350 5.00

33. CASHEWNUT DEVELOPMENT SCHEME.

One small processing plant was set up by the Agriculture Department during the 4th plan period 
to process raw cashcwnut by procuring the same directly from the cashew growers who were otherwise 
not finding nay market of thier small produce. By this way the cashew growers were ensured about 
the disposal of their raw nuts. The finished products are being disposed locally by the department. 
The programme for procurement of raw nuts and processing them in the departijiental unit will be 
continued in the next 5 years period.

It has'been proposed to process 12.5 M. T. of raw nuts during the next 5 years period.

The physical and financial target of the scheme is as follows : —
PHYSICAL TARGET 

I t e a

i) Procssing o f raw nuts 

FINANCIAL (Rs. in lakh)

Target for 1978-79 Target for 1978-83

1978-79

3 M. T. 

1979-80 1980-81 1981-82

12.5 M. T. 

1982-83 Total

i) C ost o f processig

ii) C ost o f  equipm ent, 
construction  etc.

0.20 0.35

0.10

0,50

a io

0.70

0.10

0.85

0.10

2.60

0.10

0 20 0,45 0,60 O.SO 0,95 3.00



34. Scheme for Commanity Canning Centre.
One Damonstratioo Cum-Co nmunity Canning Centre was set up to encourags th ; c o n u n s r  i t

processing? of fruit* and vegetables for homo consumption. This programma will be continued in the
next 5 years period which would provide facili ies for processing at the centre. I'he actual c 'st of cans
and bottles and a nominal charge of processing will be realised from the consumer who will bring their
fruits vegetable sugar etc. for processing in tha centre. It is also proposed to train 100 persons per year
in home scale processing of fruits and vegetables. It is also proposed to conduct demonstration in h)me
scale proce sing at bloek HQs. Sub-1 divisional HQs and im portant growing centre according to  season 
o f availability of fruits and vegetables.

The physical and financial targets for the scheme are as follows
PHYSICAL TARGET 

Item
t) Cans and bottles to  be 

processed (Nos.) 
ii) Persons to  be trained in hom e 

scale processing (Nos.)
FINANCIAL (R s. in lakh)

T arget for 1978-79

20.000

100
1978-79 1979-80

T arget fo r 1978-83

1.00.003

500
1980-81 1981-82 1982-83 Total

i) C ost o f can», bottles, 
chem icals etc 

iO C ost o f train ing in 
dem onstration

0.18
0.02

0 20

0.18
0.02

0.20

0.18
0.02

0.20

0.18
0.02

0.20

O.lg
0.02

0.20

0,96
0.10

1.00
35. Scheme for Training in Horticulture

The scheme envisaged to imparl tr ining to 100 n3s. of persons @ 20 nos. per year in a Mali training
totJTsc of 5 months duration to meet the requirement of trained mali both in public and private sector
in the coming years. The training will be conducted in the existing Up-Graded Gram  Sevak Training
Centre where facilities for such training exists. The scheme also envisaged training of 2,500 nos. fruit
growers @ 500 nos. per year for a period of 3 days in the existing G jvernm snt orchards/nurseries in
order to acquaint the fruit grower's With improved horticultural practices, A provision tor stipend
@ Rs. 75/- per month for the mali course and for the training of fruit growers a sum fo Rs. 8/- per day
to  meet the messing expenses and a s jm  of Rs. 10/- per fruit growers for to and fro journey from their 

^residence to G jver iment orchirds/nurseries has been provided.
The phys cal and financial targets for the scheme ate as follows

«)

it-)

PHYSICAL TARGET T arget fo r 1978-79

1980-81 1981-82

T arget for 1978-83

Item
Nos. to  be trained in M ali 
training. (Nos.)
F ru it growers to  be 
trained (N os.)
FINANCIAL (Rs. in lakh) 1978-79

2 0

500
1979-80

109

2,500
1982-8J T otal

i) Stipend @ Rs. 75/- per m onth 0.075 0.075 0.075 0.075 0.07S 0.375
fo r 5 m onths fo r 20 trainees
per year.

ii) Mecsing and journey  expenses 0.17 0.17 0.17 0.17 0.17 0.850
fo r fm it growers @ Rs. 34/-per
fru it growers fo r 3 days @ 500
n o i. per year.

xiiO Misc. contingency 0.02JI 0.025 0.025 0.025 0 .0 2 S 0.125

0.27 0.270 0.270 0.270 0.27« 1.35



36. s c h e m e  FOR FLORICULTURE AND ORNAMENTAL GARDENING.

The scheme envisaged production and cis'ribution of different fjo^ei/ornam ental plants 
ainongst the interested persons at reasonable price and also to provide extension tervice for rrnam ental 
gardening. The fcheme also envisaged beauiification of important Government offce building ihrougl;! 
ornamental gardening.

The physical and financial targets the scheme is as follows ;—
PH Y SIC A L T A R G E T  

Item
Production  of flovX'er/ornamental 
plants for d istribution (Nos.)

Target fo r 1978 79

5,000

ji)

iii)

Target for 1978-83

30,000

Financial (Rs. in lakhs) 1978-79 1979-80 1980 81 1981-82 1982-83 T otal

Cost o f  production  o f 
flow er plants (including 
cost o f  poisi 0 .1 0 0 .1 0 0 .1 0 0 .1 0 0 .1 0 0.50

Cost o f  m other plants 
and m lintenance. 0.05 0.05 0.05 0.05 0.05 0.25

C ost of beautification
of Governm ent office 0.05 0.15 0 15 0.15 0.15 0 6 5

0 .2 0 0.30 0.30 0.30 0.30 1.40

37. '  SCHEME FOR APPLIED N U TRITIO N  PROGRAMME.

The Scheme has been included in the state annua| pi^j, to meet the States contribution towards 
horticulture a n d  m inor irtigation programme in the Applied Nutrition Programme blocks ihat would 
come up in operation with central and U M . EF assistance. As per adproved pattern the state 
Government’s contribution per block is Rs. 11,000/- and Rs. 12,000/- for horticulture and minor 
irrigation respectively. It has been proposed to cover 6 blocks under Applied Nutrition Programme 
diu^ing the period of 5 years.

The physical and financial targets for the scheme are as follows s —
PH Y SIC A L T A R G E T  Target fo r 1978-79 Target for 1978-83

Item

Blocks to be covered under 
Applied Nutrition Programme 
(Nos.)

Financial (Rs. in lakhs) 1978-79 1979-80 1980-81 1981 82 1982-83 T otal

Rs. 11,000''- per block for 
bortlcultureand Rs. 12,000/ 
per block for minor irrigation 
as neraoproved pattern of 
awttance

0.92 1.38 1..18 1.3* 1.38 6.44



38. Scheme for Processing and Marketing of Fruits.
T ripura  is producing some of the  best pineapples in the  country. The estim ated 

production of pineapple is 10,000 M.T. The installed capacity of the  existing two fru it 
canning factories is only about 200 M.T. (finished product) per annum. The pineapple pror. 
ducts of T ripura  has already earned a good name not only in the in ternal m arkets bu t also in 
the export m arkets of USSR, East G erm any and Eastern Europe countries. The N.E. Coun
cil has already conducted a pre-investm ent study  of the  N.E. Region including T ripura  fox 
developm ent of horticu ltu ra l crops which was followed by a feasibility study made by ARDC 
in collaboration w ith M/S. M etal Box Company. In the feasibility study report, it has been 
recom mended to s ta rt one fru it canning factory of 20 M.T. capacity at K um arghat under N orth 
T ripu ra  District. The estim ated cost of a 20 tonnes capacity unit has been worked out to be 
Rs. 100.00 lakhs out of which Rs. 43.00 lakhs is fixed capital and Rs. 57.00 lakhs is required  as 
working capital. Accordingly, ■ it has been proposed to set up a factory at K um arghat which 
w ill m ainly deal w ith pineapple and supplemeni,ed w ith lemon, ranges and vegetables in other 
seasons. The Planning Commission while exam ining this proposal during approval of A nnual 
P lan  for 1978-79 recom mended tha t "the State G overnm ent should go in for setting a com
pany  in this behalf instead of taking up the work departm entally  and the proposed outlay of 
Rs, 10.00 lakhs could be trea ted  ad initial share capital of the said com pany”.

Accordingly, a detailed project report is being prepared for setting up the  factory 
under a G overnm ent com pany/Corporation.

It is expected th a t the  prelim inaries will be completed during 1978-79 and the  factory 
would come into production during 1980-81.

The physical and financial targets of the scheme are as follows :—

Physical target Target for 1978-79 Target for 1978-83

Item
Establishm ent of one 
fru it canning factory 
at K um arghat (20 M.T. 
capacity)

Financial
(Rs. in lakh)

Share capital contri
bution.

P relim inaries for 
p reparation of project 
report and setting 
up a company.

The factory would come 
into fu ll production 
capacity.

1978-79 1979-80 1980-81 1981-82 1982-83

10.00 20.00 20.00 10.00 10.00

Total

70.00

Centre for Spices and other39. Scheme for Establishment of Trial-Cum-Demonstration 
crops on tilla land.

There are 5 m ajor hill ranges in T ripura  with varying altitude upto a m axim um  of about 
800 metres. The clim ate of T ripura  is generally w arm  and humid. The ra in -fa ll is about 
2000 mm spread over 6-7 m onths. There is immense possibility of growing various spices and 
o th e r cash crops on these hills. In order to introduce the  righ t type  of crop and the  variety  
suitable for the above m entioned 5 hr. ranges in different altitudes it is necessary to esta
blish  5 Trial-C um -D em onstration Centres one on each of the  5 h ill ranges. Each dem onstra ' 
tion  centre w ill be developed in itially  in  5 hectares of G overnm ent land w ith  provision for 
fu tu re  extension.

Recently, a team  of experts from  K erala U niversity visited T ripu ra  and recommended^ 
introduction of a num ber of spices and other crops suitable for T ripura  condition on tr ia l  
basis.



I t is proposed to establish 3 Trial-Cum-Dem onstration C entre during 1978-79 and 2 
m ore in  1979-80 so as to  have one such centre in each of the  5 hill ranges. It has been pro
posed to post one Asstt. H orticultural Officer, one skilled Horti. Helper and one Trained 
Mali to  m an each of these centres. Suitable provision has been m ade for construction of 
fencing, semi perm anent quarters, drinking w ater facility for staff? land developm ent and 
cultivation cost.

The Physical and financial targets of the scheme are as fo llow s:—

Physical ta rg et Item

Ei.tablishment of T rial-C um - 
Dtimonstration Centres (Nos)

Target for 1978-79 

3

Target for 1978-83 

5

Financial 1978-79 1979-80 1980-81 1981-82 1982-83 Total
(Rs. in  lakh)

i) Staff 0 . 2 1 0 0.570 0.70 0.72 0.72 2.92

\i) Cost of fencing, 
quarter, drinking 

w ater facilities. 0.90 1 . 2 0 0.40 2.50

lii) Development of land 0.30 0 . 2 0 — — — 0.50

iv) Cost of farm  im ple
m ent and equipm ents. 0.15 0 . 1 0 ■ — ■ —  • 0.25

v) Cost of seeds, plants, 
m anures, ppc and 

wage for cultivation. 0.39 0.50 0.50 0.50 0.50 2.39
1.95 2.57 1.60 1.22 9.56

40. Scheme for Establishm ent of Mini Processing-Cum-Curing C entre for Ginger and T urm e
ric.

The soil and clim atic condition of T ripura  is quite favourable for production of G inger 
and Turm eric. A t presen t expansion of area under these two crops is not making m uch head 
w ay because the  entire  product has to be sold out by the growers as raw. Curing of these 
crops is not being practised for w ant of necessary technical knowledge and facilities. In 
Order to provide incentives to the growers for cultivation of these crops and its curing, it is p ro 
posed to establish 5 m ini processing-cum -curing centres in different im portant grow ing 
pockets of the  S tate to dem onstrate the methods of curing. It is also proposed to  im part 
practical tra in ing  to the grow ers in the m ethod of curing in these centres besides actual curing  
of the  produce of the  neighbouring places.

H orticu ltu ral Officer, one Agri. Asstt. and one in 1978-79 and 2 m ore in 1979-80. One A s s tt  
H orticultural Officer, one Agr. Asstt. and one Kamder has been proposed for each of these 
centres, Besides, provision for construction of office-cum-store, purchase of processing-cum - 
curing m achinery and equipm ents for process ng has been provided in the scheme.



The physical and financial targets of the scheme are as fo llow s:—

Physical target Target for 1978-79 Target for 1978-85
Item

Establishm ent of Mini processing-’
cum -curing centre, (Nos). 3 5

Financial 1978-79 1979-80 1980-81 1981-82 1982-83 Total
(Rs. in lakh)

i) Staff 0 . 2 1  0.57 0.70 0.72 0.72 2.92

ii) Construction of office 
cum -stores-cum - 
processing shed.

iii) Cost of m achinery and 
equipm ents

iv) Cost of raw  m aterials 
and wages

0.45 0.60 0 . 2 0 1 .2 &

0.70 0.30 — 1 . 0 0

0.14 0 . 2 0 0 . 2 0 0 . 2 0 0.26 1 . 0 0

L50 1,67 1 . 1 0 0.92 0.98 6.17Total:—

41. Scheme for Strengthening of H orticu ltural Organisation.

Keeping in view the  immense potentiaP ty  for ra ’sing of a num ber of H orticultural 
crops in T ripura and the great role of H orticu ltural Development in the economy of the  tri-  
ba!s as well as rm all land hoMers depending entirely  on tilla  land cultivation, an am bitious 
program m e for H orticultural Development has been proposed in the next Five Y ear Plan 
(1978-83).

Due emphases has been given on increas’nc? of per acre yield of traditional fru it crops 
viz Pineapple and Orange, introduction of new H orticultural crops of economic importance 
like black pepper and other spices, arrangem ent for processing of the surplus fru its already 
available in the Sta+e includ’n<? exploration of fresh fru it m arketing in the  other S tate has 
been given in next Five Year Plan.

F ortunately  durin?^ the last 3 P lan periods as m any as 20 Governm ent Orchards/ 
N urseries have been established com pris'ng an area of about 600 hectares and stocked w ’th  
quality  m other plants. The present level of production of planting m aterials from  these 
units are to the  tune of 6.00 lakhs num bers annually. It is possible to increase the production 
level to 12.00 lakhs num bers by 1982-83.

Since the H orticu ltural Development Program m e in T ripura has to em brace a large 
num ber of small farm ers, most of wjiom are tribals, a strong extension service organisation 
has to be built up for proper follow up and c:onstant guidance to these prospective fru it 
growers. The H orticu ltural organisation, therefore, has to be adequately strengthened to  
im plem ent the  developm ent program m es successfully in the field.

It has been pointed out several tim es inin the past by the H orticu ltural Development 
Council set up by the G overnm ent of India th a t the  States which have good potentiality  of 
raising H orticultural crops should have a separate D irectorate of H orticulture to handle 
th e  jobs in a business like m anner. The issue was also discussed several tim es in  the  H orti
cu ltu ral Advisory Committee of the  N orth Eastern Council and the consensus was th a t the  
H orticu ltural Development works usually  gets a low priority  in the existing system  of Agri- 
'Cultural D epartm ent Adm inistration. '



During the previous P lan  periods the  H orticu ltural Development program m e in T ri
p u ra  has made a com m endable progress and the H orticu ltural set up has been gradually  
streng thened  dependm g on the volum e of work. In order to cope w ith the ambitious p ro 
gram m e included in the  Five Y ear P lan  and s\ ecially to tackle a very  large num ber of 
sm all tribal growers, it has been proposed to strengthen the H orticu ltural Organisation at 
every  level by w ay of establishing a separate Directorate* of H orticulture to handle th is job  
efficiently. It has been proposed to  have one D eputy D 'rector of H orticulture in each of th e  
3  districts w ith necessary supporting staff. A t the  State H eadquarters it has been proposed to  
have technical support on th e  foRow^ng H orticultural disciplines namely, F ru it Development, 
F ru it and Vegetables p reservation  M arketing, Spices and Economic cash crop and F loricu ltu re  
a n d  O rnam ental Gardening. Besides, the  existing 20 H orticu ltural Orchards & Nurseries w ill 
also be m anned by technically  qualified staff. Besides, 24 plantation centres m ostly w ith  
cashew nut, Jack-fruH  and litchl covering about 450 hectares have been set up under Soil 
Conservation Program m e. The m anagem ent end m aintenance of these p lantation centres w ill 
also be the responsibility of the  H orticu ltural Organisation for which suitable staff has been 
proposed in the  scheme. The requirem ent of staff at different level vis-a-vis the  existing 
position has been indicated in the  Annexure.

The total outlay  fo r the  scheme for 1978-83 is as follow s: -

(Rs. in lakh)
l978-7y 19"9-80 1980-81 1981-82 1982-83 Total

Financial 2 50 4.25 4.25 4.25 15.25



A N N E X U R ft

Nam e o f  Post

4.

6,

1.

9.

10.

I t .

12.

13.

14.

15.

16.

n .

18.

19.

20.

21.

22.

23,

D irector <-f 
H nrticii'fiire 
(Rs. 1500-2000/-)
Dv. Dirf*cfor o f 
HorticiilUr**
(R<. 6 on-i3 ao/.)
Hori^cultHrist 
(R s. 600-1310/-)
H o  ticuUiira! Officer 
(R s 500-11^)0/-) 
A ccounts Officer 
(R s 5 "0 -ll9 3 /-) 
Assti. Accounts 
Ofilcer
(R s 425-900/-)

A sstt. H orticultural 
O lice r
(Rs. 370-800/-) 

Special Officet
(MoMi>
(R s. 325 665/-)

H o rt'. Inspector 
(Rs. 260-495/-)
Agri. Ass t.
(Rs. 2 4 M 4 0 /-)
Skilled H orti.
H elper
(R s. 223-3SO/-)

T rained Mali 
(Rs. 200-272/-)
Office Siipdf.
(Rs. 370-800/-)
H eaJ Clerk 
(R s. 350-725/-)
A -countan t 
(R s. 35J-725/-)
U . D  Clerk 
(Rs. 330-580/-)
L. D. Clerk 
(R s. 240-440/-)
S tenographer 
(R s. 325-665/-) 
D river
(Rs. 220-380/-) 
G estetner O perator 
(Rs. 220-380/-)
P lant P rotection
K am oer
(R s. 200-272'-)
Pow er tiller Driver 
(R^. 220-38Q/-)
Peon
(R*. 170-210/-)

No. o f  
post
required.

1

2

4

I

3

27

12

25

25

19

110

4 

4 

4

10

20 

4 

8 

4 

4

7

!5

N o. o f  
po'st
exist irg.

14

9

11

64

2

4

4

6

I

4

K o. o f  post 
pioposf«l 
in the scheme

1

3

18

n

16

s

46

4

2

6

14

J

4

4

4

11



42. Scheme for Setting up of a State Agro-Indastries Corporation in Tripura.

The schen'e proposes to set up a State Agr ^Industries Corroration in Tripura to deal with 
various agricultural inputs like seeds, fertilisers, P.P. chemicals- agr cultural imp'ements & equipments, 
agricultural mao,hineries etc. for the great-r benifit of the cultivators and for running/sc ting up fruit 
proce sing factory, fabrication plant for small agricultural tools and equipments. The corporation is 
proposed to be set up in the year 1979-80 by providing share capital contribution etc. A token provision 
of Rs. 10.00 lakhs has been proposed for the purpose during the Five Year Plan period.

The Physical and finaQcial targets propojcd for the schems for the Plan pariod are sb^wn 
below : —

(A) PHYSlCf^L

Total

J) Agro-Tndustriec 
Corporation lo
be set up (N o) —

(B) F IN A N C IA L  (R». in takhs)

1978-79 1979-80

Total— 

Sub-plan

1.00

1978-79

Siib-plas

1980-81

3.00

1978.83

Total

1981-82

3.00

Sub-plan

1982-83

3.00

Total

10.00



43. Scheme for Development of Existing M arketes & Marketing in Tripura.

The object of the Scheme is to develop the comparatively important markets in the State and to 
regulate them wherever possible. There are about 84 comparatively important markets in the State. 
During the Third Plan period, one market at Bishalgarh in West Tripura District was developed and 
brought under regulation. The producers-sellers and different market functioneries and also the consumers 
have to face tremendous difficulties in utilising the existing cum-developed markets particularly during 
t he rainy season. During the Fifth Plan period 8 markets were developed upto the year 1977-78, by 
providing sale hall, brick-lined, pathway etc. During the Five Year Plan period 1978-831 the programme 
of development of markets in 50 markets is proposed to be continued. Besides. 15 Nos. of developed 
markets are proposed to be covered by regulatory measures.

The following additional staff are proposed to be entertained during the Plan period for success
ful implementation of the programmes all over the State :—

1. D y. D irector o f A griculture (M arketing)—  1
(600-1300)

2. M arket E>evelopment OfBcer (500-1190)—  1

3. M arketing Officer (370-800)

4. M arket Secretary (370-800)

5. Technical Asstt. (M arketing)
(325-665)

6 . S tenograper (325-665)—

7. U . D. C lerk (330-580)—

8 . L. D . Clerk (240-440)—

9. Driver (210-380)-

10. Peon (170-210)—

3 (from  1979-80)

15 (3 annually)

3 (1 annually from  1979-80)

1 (from  1979-80)

1

17 (4 in 1978-79 & 1979-80 
each and  3 annually  in 
cach o f  subsequent years).

1 (from  1979-80).

17 (4 in each o f first 2  years and 
3 in each subsequent 3 years).

The physical and financial targets proposed fo r the scheme for the P lan period a re  show n below :— 

A) Physical.

1978-79

T otal Sub-Plan

1978-83

T otal Sub-Plan

i) M arkets to  be 
developed (N o.)

ii) M arkets to  be 
b ro u g h t under 
reg ulation  (N o.)

ilj) Addl. sta ff to  be 
entertained (N o.)

3

14

50

15

60

25

7

16



(B) F inancia l (Rs. in lakhs) :

1978-79 1979-80 1980-81 1981-82 1982-83 T otal

T otal :- 7.630 11.510 14.850 15.360 14.310 63.660
Sub-plan :- 2 .1 0 0 4.500 5.500 6 .0 0 0 5.000 23.100

44. SC H EM E  F O R  IN T E G R A T E D  M A R K E T  SURVEY. IN V E ST IG A T IO N  A N D  EX TEN SIO N .

The existing M arket Survey and Investigation Cele is proposed to  be continued during th s  Five Year P a n  p e rio d  
1978-83 with slight strengthening o f the  Cell to  conduct survey on m arketing of im p ortan t agricultural com m olities and  
m atters a[lied to  it.

D uring the P lan period, it is proposed to  have a com piling clerk (240-440) enterta ined.

The physical and  financial targe ts proposed for the scheme fo r  the Plan period  arc as follows :—

A) Physical.

1978-79 1978-83

T otal Sub-Plan T o ta l Sub-Plan

i) Addl, staff to  be 1 — 1 —
entertained (N o.)

li) A gricultural com m o
dities on which survey 

is to  conducted.
P o ta to  & Pota to , Sugarcane
Sugarcane. W heat & C otton .

B) Financial (Rs. in lakhs)

1978-79 1979-80 1980-81 1981-82 1982-83 Total

T o ta l : 0.08D 0.120 0.120 0.120 0.120 0.560

Sub-Plan : N il N il Nil N il N il Nil

45. Scheme fqr Providing facilities for Ware housing & Storage.

To help the produceres—sellers to store their surplus agricultural produce with better s’orage 
accommodation in Ware-house and also to help them to avail of institutional credit with the help of 
negatiable receipts of the Ware house, it is proposed to establish one Ware-house, in each of the three 
districts in the State in a phased maner. To Start with, it is proposed to  establish one Ware-hoise of
1000 M. T. capacity in West Tripura District during 1978-79.

The following staff proposed to be entertained under the scheme.

M arket D evelopm ent Officer (500-1190) — 1
W are-house m an  (370-800) — 3
Technical A sstt. (M arketing) (325-665) — 3
Store-C lerk  (240-440) — 3
C how kidar (170-210) — 6



The physical and financial targets proposed for the scheme for the P lan  period  are as follows

A) Physical.
1978-79 1978-83

T otal Sub-plan T otal Sub-plan

i) W are-house at 
D istrict level
to  be set up ( N o ) 1 ... 3

ii) Addl, Staff to be
entertained (No.) 1 16

B ) Financial (Rs. in lakhs)

1978-79 1979-80 1980-81 1981-82 1982-83 T otal

Total 1.560 3.140 ^.520 3.070 1.120 12.410
Sub-plan :—

46. Scheme for Establishment of Cold Storage. •
Proposal for establishment of Cold Storage in Tripura had been initiated during the 4th Plan 

Period when it was suggested by the Planning Commission to have the Cold Storage established through 
the Central Warehousing Corporation. Accordingly, some officials from Central Warehousing 
Corporation visited Tripura and agreed to set up one Cold Storage around the State Headquarters at 
Agartala. Necessary land for the purpose has been allotted to the Corporation and acceptance of 
occupancy guarantee by the Slate Government has also been communicated to the Corporation.' It is 
expected that the Corporation will now enter into formal agreeirent v^ith the State Goveinm ert and 
start establishment of Cold Storage at Agartala (near Industrial Estate, Badarghat) as early as possible. 
After the said Cold Storage comes up and starts functioning, the question of payment of rent to the 
extent of short fall in guaranteed occupancy may arise. As such necessary provision to meet the cost of 
the same has been made in the scheme,

Besides, it is also proposed to set up two more Cold Storage in the South Tripura and North 
Tripura Districts during the Five Year Plan period out of which one Cold Storage is proposed to be set 
up during 1978-79. The capacity of each of the Cold Storage will be of 1000 tonnes. To look after the 
work of the scheme the following technical supervisory officer & staff will be required.

1 . Techuical Officer (R efrigeration)
in the scale o f  Rs. 370-800/- 2 (two) posts.

2. Overseer (R efrigeration) in the
scale o f  Rs. 325-665/- 2 (two) „

3. M echanic in the  scale o f Rs, 220-380/- 4 (fou r) „
4. U . D . C lerk in  the scale o f Rs. 330-580/- 2 (two)

5. Chow kider (day & night) in 4 (four) „
the scale o f  Rs. 170-210/-

N o  staff m ay be required to  be appointed during the first tw o years o f  the p lan  when the  C old Storage will bo in 
th« coostructioo  phase.



AGRICULTURE

The physical & financial targets proposed for the scheme fo r the p lan  period are as follows :—

A) Physical.

i) C old Storage to  be 
set up  (N o)

ii) Addl. staff to  be 
entertained (No.)

B) F inancial (Rs. in iakhs)

T otal :— 
S u b -p la n :—

1978-79 1978-83

T o ta l Sub-plan T o ta l

14

Sub-plan

1978-79 1979-80 1980-81 1981-52 1982-S3 Total

1 .0 0 0 5.000 21.250 IS .520 1,690 47.460
N IL N IL N IL N IL N IL N IL



STATE ; T R IPU R A

Five Year Plan 
Crop Production

1978—83
Achievements & Targets

SI.
N o.

Item

1 2

1. Foodgrains Total
a) Cereals

b) pulses

2. Sugarcane (in term s o f  cane)

3 . Oil seeds T otal

a) Five M ajor oil seeds

4. C otton

5. Jute & M esta

Unit

Thousamd
toones.

TJiousanids bales 
o flSO kigs. each 
Thoutsanid bales 
o f  18'0 kigs. 
fftch.

A ctual p roduction

1973— 74 1977— 78
(Anticipated)

362.34

1.20

67.00

2.15

2.40

110.00

370.50

2.00

87.60

3.50

1.60

78.60



Five Y ear P lan 1978— 83.

C rop P roduction  : T arget fo r teriftitiail years.
A rea— thousand  hectares production  thousand  tonnes 
Y ield-K gs/hectarcs.

SI
N o.

Item A chievem ent 1977— 78 Target 1982— 83

A rea 
( 0 0 0  ha)

Yield
kg/ha

Production  
(000 M .T)

A rea 
0 0 0  ha

Yield
kg/ha

Production 
(000 M .T)

1 2 3 4 5 6 7 8

I. Foodgrains.

a) Rice

i) A utum n 130.97 1 2 2 2 147.00 131.00 1344 176.00
ii) W inter 137.00 1241 170.00 137.00 1328 182.00
iii) Sum m er 34.76 1266 44.00 47.00 1489 70.00

Total Riee 302.73 37.29 361.00 316.00 1354 428.00

b) W heat ) 4.50 21 1 1 9.56 14.00 1571 2 2 .0 0
c) M aize )
d) Jow ar ) ------ N IL-
e) Bajra )
f) O ther Cereals ) ■
g) Pulses. 5.60 357 2 .0 0 1 2 .0 0 467 5.60

Total food grains

2. Sugarcane (cane) 1.99 4.^960 17.60 2.50 53.000 132.60

3. Oil seeds 6.30 563 3.50 1 2 .0 0 650 7.20
4. C otton. 1.60 1 0 0 1.60 2 .0 0 180 2 .0 0

(bales) (bales)

5. Jute 3.54 1023 21.60 „ 6 . 0 0 1380 46.00 „

M esta. 8 .8 6 1165 57.00 „ 16.00 1170 104.00 „

6 . Tobacco 0-94 330 0.31 1.50 334 0.40

7. Po ta to 2 .1 0 13815 26.00 2.50 16000 40.00

8 . Chillies 1 .0 0 300 0.30 1.50 330 0.50

9. Turm eric 1 .0 0 1 1 0 0 1 .1 0 1.34 1 2 0 0 1.60



Five Year Plan 1978-83 

Selected Programmes : Achievements & Targets.

SI. N o, Item U nit A ctual Achiem ent T argets

1973-74 1977-78 1982-83

1 2 3 •4 5 6

1. H igher Yielding Varieties, 

a) Paddy

T housand
Hectares.

6:3.00 116.00 173.00

b) W heat 0.42 0.45 15.00

c) Maize

d) Jow ar

e) Bajra

T o ta \ (a) td  {h) 1H .45 188.00

2. C onstruction o f chem ical fertilizers 
(N utrients)

a) N itrogenous (in terms o f (N)

T hou9aod
tonnes.

0.53'6 0.712 1 .1 0 0

b) Phosphatic (in terios oi P/205) 0.085 0.215 0.450

c) Potassic (in term s o f P/20) (0.164 0.193 0.450

3. G ross cropped area. T housand
Hectares.

377.0(0 384.76 432.00

4. P lant Protection Tonnes. 70 61 140
(technical grade m aterial)



Anncxurc-IV

A G R -2 2

Five Year Plan 1978-83 

Selected Programmes—Achievements & Targets.

SI. No. Item U nit Achievement
1977-78

Targe!
1982-8J

1. Organic M aaures & G reen  M anuring

a) U rban  com post
b) G reen M anuring

2. P lant Protection 
(technical grade m aterial)

a) C onsum ption o f pesticides

b) Seed treatm ent chem ical

c) Fungicides
d) O thers

3. Certified Seed Q uantity  D istribu ted

a) Food  crops

i) Cereals 
i i ) Pulses

b) O thers
i) C otton

ii) Oil seeds
iii) Jute
iv) P o ta to  
V ) Vegetable

vi) Fodder crops

Total (a) & (b)
4. Agricultural M achinery &

Im plem ents
a) T ractor
b) Pow er tillers
c) Thresher

d) Seed-cum -fertilizers drills
e) Sprayers/dusters

i) H and operated
ii) Pow er operated

5. A gricultural M achinery H iring  
Centres.
•)  ^O p era ted  by agro-industries 

C orpora tions 
b) O perated  by o thers

Thousand
hectares.

Tonaas

61

T housand
tonnes.

0.399
0.022

O.OlO
0.003
0.136

N os.

N os.

6
Nil

140

0.700
0.082

0.096
0.036
0.500

100
100

II



STATE/U. T. TRIPURA
FIV E  Y EA R  PL A N  1978-83
Selected Program m is— Achievem ents & Targets.

Anncxure—IV 
AGR—22

SI.
No.

1

Item

2

Unit A chievem ent
1977-78

6. Land Reclamatioo
i) A lkaline

ii) Others

7. a) Regulated markets 

b) Sub-market yard#

8. Garding Unit
a) Cooperative
b) Departmental
c) Oihers

9. Storage & Warehousing

a) Owned capacity ®f state 
Warehousing corpns.

b) Owned capacity of other 
State Godowns.

c ) Cooperative Godowns.

0 0 0  beet. 

Nos.

S.56

Total

Total

Thousand
tonnes.

ToUl (a )& m

T arget
1982-83

18.30

15
50
65

5.00

5.0®



A niicxure—X 
A G R — 3d

ST A T E /U .T , T R IPU R A
FIV E YEAR PLA N  1978-83 
Agr'Culiure and R ural D evilopm ent 
Headwise/Sub-head wise break-up o f  th e  financial 
O utlays ;

SI.
N o.

H ead of Developm ent/ 
Program m es

F ilih  
pi m
approved
outlay

A G R IC U L T U R A L  R L SE A R C H  
E D U C A T IO N

a) A gricultural Research
b) A gilculiural E duca’ion

Total : 1

A G R IC U l T U R A L  FD U C A T IO N  
& A DM IN IS I R A T IO N .

a) D irection & Adn in istra tion
b) A gricultural extension
c) Extension education  &

Farm ers training
d) A dap 'ive  Research
€) A gricultural Econom ics & 

Statistics.

J l l .
T o 'a l. II 

A G R IC U L T U R A L  IN PU T S

a) Seeds
b) Fertilisers & M anures.
c) P la r t  P rolccticn
d) Im plem ents & M achinery

T otal. I l l

IV .JC R O P O R IE N T E D  PR O G R A M M E S.
a) H V P
b) Pulses
c) C om m erc iarC rops
d) H o rticu ltu ra l. crops 

P lantations.

8.000
5.400

13.400

73.000

57.520

1.800

132.320

51.500 
48.C00 
33 500 
21 000 

154.000

13.500

55.360

68.860Tofal. IV

V. A G R IC U L T U R A L  M A R K E T IN G  & 
ST O R A G E  & W A R E H O U SIN G  t
a) Agricultural M arketing 19.090
b) S torage'& .W arehousing 0.010

T o ta l. V. 19.100

V I. O TH ER S.

G randJT otal (I toIV I) ; 387.680

A ppioved  
Oil 1 lay 
1978-79

2  160
2.900

5.^60

26.520
10.000

18 530

1.190

56.240

10.6^0 
1 .̂400 
11.250 

11.050 

46 300

3.500

35.240

38.740

7.710
2.560

10.270

j5 6 .b l0

(Rs. in lakhs)

Proposed ou i'av  1978-''3

Total

30.640 
18.000

48.640

208.320
49.500

224.788

11.240

493.848

74.550 
119 300 
133.4^0 
150.000

477.330

35.380

246.970

282.350

€4.220
59.870

124 090

10.000

1436.258

Capiial

30.000

3.200

33.200

57.500

57.500

43.500

43.‘!00

10.000

144.200

Foieign
exchange



AREA DEVELOPMENT
L Agriculture and Allied Services.

DRAFT FIVE YEAR PLAN 1978-83.
AREA DEVELOPMENT PLAN

As pointed out in the guidelines given by the Planning Commission, investm ent on 
agriculture, animal husbandry, fisheries, forestry etc. in prim ary sector and village and 
cottage industries as well as small scale industries in the secondary sector and social ser
vices including water supply, health, elementary education, roads etc. are amenable to 
the p’ann 'ng at the area level. Investment in an integrated m anner will generate employ
m ent and thereby provide additional income to the rural people. It is, therefore, necessary 
to establish appropriate linkages amongst d fierent sectoral investments. It is, therefore, 
proposed to adopt a multidimensional approach for development in rural area. The integrated 
rural development pro 'ect aims at achieving this so far as the target-groups are concerned. 
There is no corresponding provision in the State Plan for investment on the economic acti
vities identified as suitab’e for area. A token provision of Rs. 3.00 lakhs has been made in 
the Annual Plan for 1978-79 for providing technical assistance to the preparation of Plan 
at the b ock level. It is, therefore, proposed to provide an amount of Rs. 100.00 lakhs for 
the rcm a'n ’ng four years commencing from 1979-80. Of the total provis'on proposed for-, 
Rs. 3.00 lakhs will be utilised every year for providing techn’cal services for the prepara
tion of Block level plan and the rema^n’ng Rs. 22.00 lakhs will be utilised for implement
ing programmes in an integrated m anner on the bas’s of the B ock level plan prepared 
by the State Planning Machinery following the guidelines of the working group headed by 
Prof. Dantwala.

AREA DEVELOPMENT PLAN 
EMP — 1

PROFORMA 
( For direct employment only )

Employment likely to be generated in the Agricultural and Allied Services se e^ r  
during Next Five Year Plan—1978-83.

STATE : TRIPURA 
DEPARTMENT : STATE PLANNING MACHINERY

1. Project/Scheme/Program me : Area Development
2 . F  nancial outlay for the project (in lakhs)

for the Next Plan as a whole. : 103.000
3. Expenditure likely to be incurred (Rs. in lakhs)

1978-79 : 3.000
1979-80 : 25.000
1980-81 ; 25.000
1981-82 : 25.000
1982-83 : 25.000

4. Em ploym ent potential of the scheme/project.
A. Total : 11 Nos.
B. Year-Wise

a) Unskilled or Uneducated
b) Educated

i) Technical 
il) Non-technical

i) 1978-79
ii) 1979-80

iii) 1980-81
iv) 1981-82
v) 1982-83

11 Nos.

Continuanc® of Staff,

2 Nos.

7 Nos.
2 Nos.



IMPROVEMENT OF MARKETS.
I. Agriculture and Allied Services 
Improvement of Markets (Revenue) - 

IMPROVEMENT OF IMPORTANT MARKETS.

The rural development has received p 'iority  in the plan and the main thrust in the 
plan will be in the agricultural sector. A w^ll designed Agricultural development strategy 
should a’m not only at increasing production b it  also at m arketing the produce. The concep
tion of rural development is based on agricrlture and village industries be ng complemen
tary  in order to be sustainable and this will be able to generate maximum employment 
opportunities. The economic condition of the producers is dependant on the m arket where 
they offer their produce and get a good re tirn . W ith a net work properly developed 
m arkets the producers will be able to sell th<ir produce with less effect for a good return. 
Considering the approach of the Government Considering the approach of the Government 
have a  new role to play.

During the 4th Five Year Plan 23 markets were taken up under Market Develop
m ent Scheme. In the Fifth Five Year Plan even though no separate allocation was made 
from development of the m arkets through the Revenue Department funds were allocated 
by the P!ann’ng Commission for development of m arkets through the Agriculture Depart
m ent. To complete the incomplete m arkets which were taken up during the 4th Five Year 
Plan, and in order to make the said markets meaningful and to serve the needs of the 
people funds were received from the allocation made to  the Agriculture D epartm ent 
through the Planning Departm ent of this Government.

During the 5th Five Year Plan 18 incomplete m arkets have been taken up for com
pletion and out of them  7 have been completed. They are— (1) Udaipur, (2 ) Belonia, 
(5) Sabroom, (4) Santirbazar, (5) Muhuripur, (6 ) Barpathari, and (7) Nutanbazar. The 
rem an ing  11 m arkets at different stages for completion are (1) Khowai, (2 ) Tellamura, 
(3) Sonamura, (4) Jam juri, (5) Kakraban. (6 ) Hrishyamukh, (7) Baikhora, (8 ) Dharmanagar, 
(9) Panchowi Bazar, (10) Kamalpur, and ( i l )  Fatikcherra. The estimated expenditure 
for the  current Plan period is Rs. 25 lakhs.

Special Component for Scheduled Castes :
The m arketing schemes cater to all segments of the population including Scheduled 

Castes.



I. AGRICULTURE 4k ALLIED SERVICES. 
LAND REFORMS.

The Tripura Land Revenue and Land Reforms Act, 1960 has been amended substan
tially by the Secqnd Amendment Act, 1974 and the Third Amendment Act of 1975 Nyith a 
view to removipg the impediments against ircrease in agricultural production and removal 
of social injustice in agrarian system of the State by (i) giving security of tenure to under- 
rayats ncluding bargadars till they are brought into direct relationship with the Government;
(ii) reducing ceiling on land hold ngs to 2 standard hectares at the m’n’mum and 7,2 standard 
hectares at the maximum with retrospective effect from the 24th January , 1971; (iii) res- 
tr  cting transfer or partition of any land in certain circumstances to facilitate the opera- 
t ’on '"f reil’n? Iflws; and (iy) preparation of field index followed by correction and updating 
of record of rights.

2 . Safeguards were provided to protect the interest of the tribals over land 
throughout the State with right of pre-emot'on in areas predom inantly inhabited by them. 
The lands alienated by the tribals on or after 1.1.69 are to be restored by revenue officer* 
specially empowered to take up such cases.
LAND RECORDS.

3. The land records in the State prepared ’n the past do not reflect upto date field 
position. Further the initial survey has reportedly left large blocks of land in the hill 
areas in which large scale occupations and ali(nat’on have subsequently taken place. For 
Successful implementation of the principles contained in the amended Acts the updating of 
land records is imperative. An attem pt was made to update the land records, under the 
provision of Sections—45A and 45B wherein preparation of field index (Khasra) was envi
saged. There are 871 revenue villages in the State and d u rn g  the last phase of 5th Five 
Year Plan preparation of field index was taken in 175 selected revenue villages.

4. It has been felt for some t̂ ’me that piecemeal investment and m akeshift arrange
m ent will only end up in infractuous efforts. The Government on reviewing the m atter have 
now decided th a t a complete revis on or records of r 'ghts under Section—26 will be taken 
up in a phased m anner over a p e ro d  of 5 years beginning with 1978-79. Apart from up
dating land records the Revisional O perat'on will be oriented towards proposed recording 
of the interests of sharecroppers and tenants. It is also proposed to supply final records to  
the sharecroppers and tenants as well as land holders. Most of the staff required for the  
revisional operatipn will be drafted from the ex s f  ng survey and settlem ent m achinery 
aQd the District Administration. It will however, be necessary to recruit some staff from 
outside.

5. During the Plan period of 1978 to 1983 an expenditure of Rs. 1.25 crores will be 
required for completing the revisional operat'm . The projected expenditure will take care of 
the actual revisional operation and a tra ’n'i g programme under which the existing as well 
aa newly recruited staff will be trained for the revisional operation and future m aintenance 
of land records.
CONVERSION OF CADASTRAL MAPS FROM F.P.S. TO METRIC SYSTEM.

6 . Provisions of standard of W eights and Measures Act, 1956 (89 of 1956) and stan
dard of W eights and Measures (conversion of land area) Rules, 1960 necessitate conversion 
of m e^urem ents in  maps into metric sjstem . W ork in this sphere has not progressed satis- 
faptpriiy. prin ting of cadastral sheets in m ftric system after photographic reduction will 
|)e taken up and completed during the current plan. It is estimated th a t an amount of 
Rs. 30 lakhs will be incurred on this during the Plan period involving the cost of a  camera 
and the printing press as well as other materials. It m ay be necessary to  keep a foreign ex
change component of Rs. 2 0  lakhs here.



PRINTING OF RECORDS, PATTA PASS BOrK AND OTHER FORMS.

7. There are about 5 lakhs of land hc'dings in the State. Agricultural production 
<lepends on proper land management and sc ntific use of inputs. The cultivators too are 
very often in need of agricultural loans from d lTerent financial institutions like Co-operatives, 
Banks, etc. Financial institutions in turn  need to cherk up the authentic documents of land 
against which the loans are proposed to bs given. In order to simplify the procedure it 
is proposed to issue patta  pass book or p a ttr  +o rach of the land ho’ders contam 'ng
particulars of land, financial assistance and  ̂ther inputs received under different schem'^s. 
The Estim ate Committee (1&73-74) of the 5th j^ok 6 abha has recommended issue of such
patta  pass books. An expenditure of Rs. 20 lakhs is estimated to be required on this during
the Plan period.

CONSTRUCTION OF TEHSIL, CIRCLE AND DISTRICT OFFICES.

8 . Proper implem entation of land reforms measures requires efficient offices at the
tehsil, circle and at the District level. The Tehsil offices are accommodated ma nly in tem 
porary structures which are vulnerable to f re  and other natural hazards. A few T'^hs’l 
offices were gutted in fire accidents. Further the condition obtaining in the State being diffe
ren t from those elsewhere in the country provision of build’ngs is absolutely essent’al if the
field level functionaries are to live in the vil ages and are also to safe-guard th« bas’c land
records. The last phase of the construction ( f the office of the Director of Land Records and 
Settlement will be completed in thf* first v̂ r>" of the current Plan for which a provision of
Rs. 3.5 lakhs already exists. In addtion to this i t  is proposed to take up construction of
building in 6  revenue circles and for 9 reven’ e Inspectorates and 75 Tehsils. The expendi
ture on this account in all will be Rs. ^3.7 lakhs. In addition it is also proposed to take
up construction of district offices in North a rd  South Tripura District in the current Plan 
period for which an additional provision of Rs. 40 lakhs is required.

R ese tt lem en t of landless agricultural 
labourers other than Sch. Castes/Sch. Tribes.

9. Nearly 53,866 landless families havi been allotted land over an area of 1.38 583 
acres under two different categores snch as M allotment of Government land to un-au+hor's''d 
occupants, who have since developed the land and (2 ) allottees of Government khash Ipnd. 
There are no unoccupied plain lands availab'e in T rp u ra  State and the landless fam’le s  
have to reclaim tilla land or land over shouk’ers of hills or hillocks. This is an arduous 
task  beyond the means of poor landless fam ’lies. Normally landless agricultural workers 
find employment during agricultural season and they always prefer land allotment close to 
their field of activities. This is not possible a’ways. The proposed resettlement schemf" for 
this category of allottees of Government kh-sh  land involves an expend’ture of Rs. 2  900/- 
per family for development of 1  hectare of t ’lla land in an orchards-based-resett’em^’nt- 
scheme with a small component of poultry rnd  piggery. Those who can be allotted com
paratively plain land will be resettled under the ex st ng scheme involv ng an exp^nd ture 
of Rs. 1.000^- per family for land development and cost of inputs. A provision of t?s 5 
lakhs eixists for the first year of the current Plan. It is nroi>ospd to have an additional 
outlay of Rs. 20.00 lakhs. Thus the total Plan Outlay will be Rs. 25.00 lakhs.

RESETTLEMENT OF FAMILIES AFFECTED BY THE RESTORATION 
OF POSSESSION OF LANDS ALIENATED BY THE TRIBALS.

10. Restoration of lands alienated by t r b ^ ’s rippatps a fresh problem of non- 
trib^l agr’cultural workers turning The economic condition of these people v^ho
are iqrstwhile refugees from East Pakistan is much worse than that of the trb a ls . The 
landless people thus uprooted are to be settled mostly in the hills where food crops cannot



be grown easily. The only solution is to resettle these families w ith exgratia payment of 
Rs. 2 ,0 0 0 '- per family, besides the financial arsistance for development of lands. The resettle
m ent scheme worked out by the Government c-Hn sa^ed the expenditure of Rs. 6,900/- per
family. The large allocation per family is r.«eeessitated by the fact tha t the development
of tilla land in a m ni p 'an ta t on/horticultural rcseuiement oriented scheme will be very 
expensive. The technical guidance of the Rubber Board of India and the expertise of 
the Tripura Forest Development Corporation will be forthcoming in the implem entation of 
the scheme. The families will be settled in clusters 30 to 40. The number of families who
will have to be rehabilitated will be around 3,000 families. The resettlem ent scheme has
already been finalised. The implementation of the scheme will call for an expenditure of 
Rs. 2.7 crores.

SATELLITE REMOTE SENSING SURVEY & MAKING FOR COMPREHENSIVE 
INFORMATION PROBLEMS OF SOIL ERO ION & FLOODS.

11. Jhum ’ng is a land use problem and the areas to be handled under the Primitive 
Group Programme are mostly in catchment areas which, if not taken care of, would lead 
to soil eros on and flooding of the river valley system of Tripura State. Forestry is equally 
concerned with the problems of such indiscriminate land use. The depressions during the 
monson or otherwise, over the Bay of Bengal which move due North-North East often 
create havoc in th 's  State with cloud bursts, gales, cyclone, heavy rains and floods. The 
Representative of the Central W ater Power Commission who visited Tripura State on several 
occasions had recommended effective land U5 e, traiuiag of rivers and other protective mea- 
aures for the catchment areas.

1 2 . A thorough survey of the entire State is essential from all angles. The land use 
survey conducted by the Agriculture Department could hardly cover an area of 42,000 hec
tares last’ng over a priod of 1 2  years. The Survey & Settlement operation took 16 years 
and an expenditure of Rs. 2.79 crores was incurred. Accurate recording and mapping was 
found difficu’t in hUlv terrains as the system followed is more suitable to plain areas. Topo
graphical Survey of Tripura is yet to be completed. In the course of 2 to 3 decades there 
has been much change in the topography with even small streams frequently changing their 
courses devastating wide areas. Besides 10 m ajor rivers, there are numerous rivulets, 
streams and streamlets to be tracked and trained. Recently a Satellite Remote Sensing 
Survey of Naga'and and of Upper Barak river watershed had been carried out under the 
agency of the North-Eastern Council w ith remarkable results in comparatively too short ^ 
period and at nominal expenditure. Geograj’hy and Geomorphology, soil classification land 
use, land utility map, forestry and distribufon of forest species jhum  areas and crops grown 
etc. are made available by such remote sending survey. It is worthwhile to s ta rt an imme
diate Satellite Remote Sensing Survey of this delicate tract adjacent to Mizoram, Chittagong 
Ril’s of Bangladesh or for tha t m atter the ertire  Tripura State. The sum to tal or compre
hensive information on various features of the State thus gathered would be of great help 
in all sectors of plann ng development. A provision of Rs. 10 lakhs is estim ated to be; re
quired for this purpose during the Plan.

PREPARATION OF MANUALS.

13. Presently there is no manual of any sort in m atters connected with land revenue, 
land reforms, excise, sales tax, natural calamities etc. Unless a separate cell is created to 
attend to th ’s work, it would not be possible to b rn g  out the m arua 's . Further, transla
tion of m any of the instructions, enactments etc. into the State language is yet to be done, 
A Cell is proposed to be created in the Medii m term  Plan consisting of Revenue Officers. 
Services of retired officers would be most welcome in this venture. An approxim ate out
lay of Rs. 5 lakhs is proposed for the purpose.



t4  The im plem entation of Ceiling L;>' 'n  T rn u ra  as per national guiciel nes has 
ipipt smy visib’e impact on the I ^ d  ho ld ':gs because of the fact thfit 97% of the fami- 

sm?iU and marg nal farm ers holding u to -ii hectares of land. Further the  customary 
of the tr  ba s who had previously n>t bothered to get the partitipns registered in 

I ^ d  ^r^cords have a’so been kept in view. | t  is estimated the net available surplus la n i 
wUi he only about 800 hectares. A provision of Rs. 5 lakhs exists in the annual plan of 
1978-79 for payment of compensation for tf.c surplus land. It is estimated th a t an addi
tional provision of Rs. 7 lakhs will be necersiry  to complete paym ent of compensation.

LEGAL ASSISTANCE TO BARGADARS AND TENANTS

15. The Government is proposing to  flien d  the existing law in order to strengthen 
the rights of Bargadars (share cropper) and tenants in the land cultivated or held by them . 
Meanwhile it is necessary to give them  prote ' on n the costly litigation in which they are
i]RVi0 -ved by the la n i lords. The scheme is for providing legal assistance to  the Bargadar* 
nqd tPPants. The provision kept for this is Rs. 5 lakhs,

FINANCIAL ASSISTANCE TO BARGADARS 
AND TENANTS FOR AGRICULTURAL IN P IT S .

16. The TLR & LR Act provides for protection of the rights of Bargadars or share 
croppers. The Legislative Assembly has recently constituted a Committee to go into the 
existing provisions and suggest amendments in order to strengthen the rights of Bargadars. 
Meanwhile the State Government has undertaken a programme for revision of records of 
rights phased over the Five Year Plan period which will in effect constitute a vigorous 
drive to br ng the Bargadars and their rights on to the land records. More than  500 Barga
dars have already been recorded.

17. The SFDA Project a’ready covers marginal farm ers and agricultural labourers
uader its normal subsidy programme. The scheme proposed here is to extend assistance to 
e?ich Rargadar for agricultural inmits to th° tune of Rs. 250/- or an amount which together 
^ t h  the SFDA subsidy w ll constitute 50% of the total cost whichever is less per year. 
tTiere is no pro '̂^'s’cn for tĥ ’s ’n the ni.Tr‘-n+ year. The proposed outlay for the Five Year
P ’an P e ro d  is Rs. 15 lakhs. W here SFDA Project is not working and no other comprehend
^ve Schem-; ex's^s for pro ''id’n<̂  inputs ta  Bargadars a t subsidised rates, the subsidy w i|l
l?ifi Rs. 500/- per year sub’ect to a maximum of 50% inputs costs.

18. Special Component for Scheduled Castes :

The schemes wh’ch w ll benefit the Sch 3 duled Castes are Legal assistance to Bargadars 
and F n^nc’al ass stance to Bargadars for agricultural inputs. It is estimated tha t Rs. 2.50 
lakhs from the total outlay for these schemes will flow to the Scheduled Castes segment of 
the population.
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MINOR IRRIGATION^

(AGRI)

I, AGRICULTURE & ALLIED SERVlCbS.
DRAFT FIVE YEAR PLAN 197S-83.

M INOR IRRIGATION (AGRI).

Sirce the Fourih Five Year Plan period, the Agriculture Department has been implementing a 
‘Scheme for Intens fixation of Minor Irrigation Programme in Tripura” which provided constriiciion o f 
seasonal bords W ith subsidy, sinking of artesian—flow tubewells with subsidy distribution of small r u n  P  

stts with Sul sidy tes dc s operation and n~aintenarc<? of Departmentally owned puinp sets etc. During 
jht A? rifcl pii n 1978-79, a total outlay of Rs. 30.00 lakhs was approved for the scheme undere the Agri

culture Departmtnt,

It has been dfcided by the State G ovem irent that henceforth the Minor Irrigation programn^ea 
vihich are beinje implennenied by the Public Works Department and the A g i.u ltu re  Dcpar ment will be 
placed under the In gatinn & Flood Control wing which has been newly created under the Public Works 
Lcf ai'n^ent. As tuch, ro,,piovi:ion has betn pioposed by ihe Agriculture Department for ihe Plan period 

beyond 1978-79

The phNsical and financial targets for the plan period are as follows :— 

(A) PH YSICA L

i) C cnsfrvctirn  o f seasonal bunds v i th  
50%  subsidy generally and with 100% 
»v.bsid\ y h e ie  t i i t a l  c u lti\a to rs  will

be benefited (No.)

ii) Sinking o f A rtesian-ficw  Tubewells 
(over-flow) with 4^ % ^ubsidy (NO.)

Hi) D istribution  c f  punr.p s tts  with 50%  
subsidy (N o .)

w ) C o n s 'n c tio n  o f perm anent/Sem i- 
p frn^arei.t small diversion structure 
(N o.)

t )  lp«»a!lfl'irn c f  ybaltow Tubewells on  
experimental ba*!is (N o.)

▼ii) Installation o f  Shallow Tubewell witb 
25%  subsidy (N o.)

F IN A N Q A L  (R s in  lakhs)

T o ta l.—  
Sub-plan .—

1978-79

30.000
7.000

1979-80 1980-81

1978-79 197S-83

T otal Sub-plan Total Sub-piai

500 150 500 150

450 112 450 11 2

400 150 4C0 150

15 5 15 5

39 3 30 3

12 3 12 3

I 1981-82 1982-83 Totil.

300(0
7.000



I. AGRICULTURE AND ALLIED SERVICES.

MINOR IRRIGATION 

< AGRI)

Amiexnre^ni.

State : Tripura
Five Y ear Plan 1978-83 

Selected Program m es : Achievements & Target*

SI.
No.

Item Unit A c tia l A chieverrerts

IQ73-74 1977-78

Target

J982-83

M inor Irrigation T housand H ectares. 1.56

MINOR IRRIGATION 
( AGRL)

Slate. U. T. Trioura. A nnexure—X.

S\.
No.

A G B-31

FIVE Y F A R  PL A N  1978-83 
A G PIC U L T U l^A L  A N D  R U R A L  D FV E LO PM E N T  

H EA D -W ISE/SU B-H EA D W ISE BREAK-U P O F  T H E  F IN A N C IA L  O U TLA Y S

H ead o f D evelopm ent/ 
ProgramniCS.

I if'h rli'n  
8f riovid 
outlay

M IN O R  IR R IG A T IO N

1) Surveys and investigation o f 
ground water tesouices.

2) .Loan and subsidy to  private
iirigation  w c rk s fo r  small 
farm ers, tribal farm ers eic. 60.C00

3)

4)
5)

6)
7)
8)

9)

Fquipm ent fo r ground water 
scht mes.
S tate (Deep) Tubewells,
Survey and investigation o f
surface w ater schemes. -

Surface flow schemes.
S tate lift irrigation schemes.
Lf>an and subsidy lo cooperative 
lift irrigation schemes.
Sha e capita! con trib u t'o n  and 
subsidy towards wafer n ie s  o f 
Tube^»eil/Lif« Irrigation Cyphons. 
Esiablishm ent.
Any other exaeoditure. 35.630

Total VI:— 95.650

( Rs. in lakhs >

At rioved 
outlay

1978-79.

15.500

14,500
30.000

P io r rs e d  outlay 1978-83 

T otal Capital Foreign
exchange.

15.500

14.500

30.000



Sector—1, Agriculture and Allied Services.
Draft Five Ye?*r p 'an —1978-83.

Minor Irrigation.
1 INTRODUCTION :

1.1. To meet the increasing deman '1 of the growing population, raising of the crop 
production is a must. Adequate doses of fertiliser, h'gh-yieldxi'? variety of seeds and 
assured irrigation are the prerequ'sites. Out of these three important factors wh’ch d’rectly in
fluence the growth of crop production—irrigation is considered the most im portant one.

1.2. Of the total geographical area of 1 047 m ha, of the State, about 40% is under 
forest. Of the balance as on 31-3-78. 0  245 r^.ha. have been estimated to be the net soAvn 
area. Gross area cropped is 0.392 m.ha. About 7.4% of this gross cropped area is only 
provided w ith irrigation. Of this aga’n, irr gat’on potential u til’sed though more or less 
perm anent schemes, is even less than 0 5% T h’s s ta t’st’rs compared to the all India one 
is verv very much on the lower side and req i es to be immediately improved upon with all 
out efforts.

1.3. T ripura is a very under-develop«.d and land-locked hUl State. Its resources are 
very much limited. Practically only agricul ural and Agr-based industries have got a scope 
of development. Hence, for development of he economy of this State-assured irrigation will 
play a very vital role.
2. REVIEW OF OVERALL DEVELOPMENT SINCE 1960-61.

2.1. Tripura had no irrigation p r’or to indenoerdence. The activities upto the Ilnd  
Five Year Plan period i.e. 1960-61 ^re also vf'ry ’nsVn’ficant. Neglig'We activities have bpen 
noticed also during the IlIrd  and IVth P’an o'^rod dur ng 1961-73. The works did not gather 
any momentum will the beg'n 'ng of the V^h P ’pn from April, 1974. During the V lth 
Plan period i.e. upto March, 1974 the total expendture on m 'nor irrigat'on was Rs. 57.085 
lacs. The activities on m ’nor irrif^at'on i.e ron^'+nirt'on of deep tubewells. lift irrigation 
schemes and diversion structures upto the IVth Plan can be summar sed as under :—

Si. No. Type of Scheme No. of Scheme Potential created

l> Deep tubewells 3 Nos. 72 ha.
2 . Lift Irrigat'on Schemc 43 „ 1332 „
3. Diversion structures _ ___ 19__„ ____________ ________  552

Tota’ *— 65 Nos. 1956 ha.
2.2 As per the 1951 population Cens’ s of Tripura, the population figure was 6.39,092 

Nos. This was more or less doubled in 1961 when the populat’on was 11.42,005 Nos. In 
the year 1971 this population figure of the State is of the order of 18,00 000 as on 1st 
January  1978. W ithout go’ng much in deta '’s ’nto the statistics, it can be very well inferred 
th a t the pressure on the land in the state i‘ increasing by leaps and bounds. "Reasons 
for high pressure on agriculture can obvious y be explained by the fact tha t there is hardly  
any industry in the State and almost the ertire populat'on has to depend on the agriculture 
and allied occupations for the^'r livelihood. Agriculture be'ng the main stay of the people 
in  the State, it is natural th a t more than 50% of the State income is contributed by the 
a*?riculturist. The statistics ’n the year 1960 61 and 1969-70 show that the net income from  
the agricultural sector is respecfive’v 55.69°< and 55,14% of the total State income calcu
lated in term s of price level of 1970-71” . Further, the growth of population can only be 
explained by the fact th a t the refugees fTo^ B'’p/ 1̂adesh the then East Pakistan rushed 
into this State and in fact, completely chan cd the economic structure. The tribal popu
la t'on  of the  State was earlier resorting to Jum cultivation only. But now with the 
coming of the refugees the position changed siTb̂ ’+nnt'alW. The refugees knew only cu lti
vation of the plain land where irrigation h g a dom inant role.



2.3. At the in itial stage population of irrigation though its efforts were obviously 
took a considerable time. Besides other factors also, potential created  was not fully utilised. 
T here was power shortage too in the State and as a resu lt w hatever lift irrigation  could 
be done—was generally done w ith  the diesel pumps instead of electric driven pumps.
3. REVEIW  OF THE VTH PLAN PERIOD 

FOR 4 YEARS FROM 1974-75 to 1977-78.
3.1. During the Vth Five Year Plan, a to tal outlay of Rs. 325.40 lacs was approved 

fo r the S tate. As per the arrangem ent prevalent a t th a t tim e th e  Public W orks D epart
m ent was executing the perm anent nature of schemes and the A griculture D epartm ent 
looking a fte r the tem porary  ones alongwith distribution of pum p sets, sinking of artesian  
flow tubew ells etc. on subsidy. Of the total .outlay of Rs. 325.40 lacs, the share of P.W. 
D epartm ent was Rs. 232.75 lacs and th a t of the Agriculture D epartm ent v̂ âs Rs. 92.65 lacs. 
The physical targe t against the total allotm ent lo r the State was 10,000 ha (5000 ha each for 
P.W . D epartm ent and Agriculture Departm ent). Against the to ta l provision of Rs. 325.40 
lacs, the expenditure incurred in the P.W. D epartm ent and the -Agricuture D epartm ent was 
Rs. 119.182 lacs and Rs. 53.402 lacs resepectively. I'he potential achieved by P.W . D epart
m ent and Agriculture D epartm ent was 2240 ha and 1566 h a  respectively. T hus, against the 
to ta l provision of Rs. 325.40 lacs, a sum of Rs. 172.584 lacs was spent creating  a to tal 
poten tial of 3812 ha against the total target of 10.000 ha.

3.2. During the Yth Five Ycav P lau, the lolUnvUig schemes w ere executed aivd com 
m issioned by P.W . D epartm ent :—

SI. No. Name of Scheme No. of Scheme P oten tia l created
1. Deep tubewell 13 Xos. 390 ha
2. River Lift irrigation Scheme 25 ,, 1656 ,,
3. Diversion Scheme 3 .. 200

Total :— 41 Nos. 2246 ha
3.3. The reasons for shortfalls are a ttribu ted  to a num ber of factors such as (i) Non

availab ility  of land for execution of field channel and pump houses (2) Non-availability of 
construction  m aterials like cem ent, hume pipes etc. in time (3) inadequate  organisational 
set up in  investigation and execution of irrigation schemes. It has now been decided th a t 
th e  irrigation  will entirely  be looked after by the nev.ly created irrigation  and Flood Con
tro l W ing of the P.W . D epartm ent headed by a Chief Engineer. A griculture D epartm ent 
will depute an  Agronomist to render necessary assistance to the Irrigation  D epartm ent in 
the  m atte r of working out a cropping pattern  m ost suited to  the soil condition w here the 
schemes are to be executed.

3.4. The area irrigated in the state for the schemes handled  by the Agriculture 
D epartm ent can be sub-divided as under :—

i) Area irrigated  by pumps owned by State Agriculture D epartm ent.
ii) Pum ps sold to the cultivators at subsidised rate.

iii) A rtesian flow tubewells sunk by the cultivators a t  subsidised rate .
iv) Area irrigated  by construction of seasonal bunds on cherras.
v) Area irrigated by farm ers on their own enterprise.

All these schemes are of a very variable nature in size and are sm all and num erous.
It is ra th e r a difficult job to ascertain correctly the potential created  and utilised. The 
benefit also varies year to year depending upon local conditions and individual enterprise. 
Thus the to ta l area irrigated  differs year to year very significantly. D uring the  V th Plpn 
period, the  area irrigated on account of schemes as above varied from  a highest record of 
34,860 ha during the year 1976-77 to a m inim um  level of 26,990 ha during  the year 1977-78



(excluding the po ten tia l utilised by the schen.es executed by the P.W . D epartm ent). Accord
ing to  the  sta tis tics  of Agriculture D epartm ent the area irrigated out of the schemes 
executed by th e  P.W . D epartm ent is 1760 ha during the year 1977-78.
4. BENCH MARK SURVEY AS ON 1-4-1978.

No bench m ark  survey as such has so fa r been carried out in Tripura.
4.1. Irrig a tio n  po ten tia l so far created in T ripu ra  is only through m inor irrigation  

schemes. No m ajo r and  m edium  irrigation Schemes have been form ulated and executed so 
far. The po ten tia l created  as on 1-4-78 through m inor irrigation Schemes executed by 
P.W . D epartm ent is as under :—

SI. No. Name of item  Potential Potential Potential Rem arks
created upto created during created stood 

31-3-74 1974-78 on 31-3-78

1. Deep tubew ell 72 390 462
2. L ift Irrig a tio n  Scheme 1332 1016 2948
3. D iversion Schem e 552 240 792

1956 2246 4202

4.2. F or th e  po ten tia l created in the P.W. D epartm ent (luring the 4 years oJ the Vth
P lan the  u tilisa tion  w as only 1700 ha upto the end of 1977-78 as against the potential of
3762 h a  created  a t th e  end of 1976-77.

4.3. It is learn t th a t the Agriculture Dei>artment does not m ain tain  record of po ten 
tia l created  from  all sources handled by them . The sources which are responsible for 
creation  of po ten tia l are :—

i) Pum ps m ain ta ined  by Agriculture D epartm ent
ii) Pum ps sold to  cultivators on subsidy
iii) A rtesian flow tubewells sunk out of subsidy
iv) Seasonal bunds built on subsidy
v) O ther p rivate  sources.

D uring th e  V th P lan period the figures of utilisation as complied by the Agriculture 
D epartm ent from  th e  sources of the B.D.Os are varying significantly from  year to  year. 
During the  year 1975-76 for these sources the area irrigated  was 29590 ha and during the 
year 1977-78 th e  figure was 26990 ha. But during the year 1976-77 the figure showed an 
old tim e record  of 348860 ha. Since the area irrigated  here largely depends on private 
efl'orts, very rigid control is, therefore, ra th e r not possible. The to ta l area expected to  be 
irrigated  during  th e  year 1978-79 is 35000 ha w hich is expected to be possible by active 
co-operation of the  farm ers through the jo in t in itiative of the Gaon Sabha P radhans and 
Members new ly elected and the departm ental officers in efficient m aintenance of all com 
pleted works.

5. FORMULATION OF TH E OBJECTIVES IN TH E NEW  PLAN :
5.1. E m p lo ym en t  and Income Implication of the Plan
5.1.(a) GROW TH OF INCOME BY SECTOFS a

As per the  program m e prepared for m inor irrigation  schemes to im plem ented during 
the  V lth  Five Year P lan , it is anticipated th a t a potential of about 20000 ha of new area 
would be created  by th e  end of the Plan. The potential created by the old schemes is 
likely to go dow n by some percentage due to depreciation of efficiencies of old pum ps, d ry 
ing of a rtesian  wells, reduction  of discharges in tubewells etc. This being not assesssable 
p roperly  is left ou t of consideration. On an average about 4000 h a  of new land will be 
provided w ith  assured irrigation  at the end of every year of the Plan.



It is seen th a t on an average crop production increase by 2.00 tonnes per hectare
w ith assured irrigation  com pared to pre-irrigation condition. T aking  average cost of crop
at Rs. 1500/- a tonne, the gross income per hectare stands a t Rs. 3000/-. This, therefore , 
m eans th a t by the end of the V lth  P lan we will have the po ten tia l of irrig a tio n  facilities 
to produce 40000 tonnes of additional crop costing Rs. 600.00 lacs per year because of 
creation of additional potential of irrigation. W ith  the investm ent of Rs. 1000.00 lacs for 
m inor irrigation , the average outlay per year will stand at Rs. 200.0 lacs. W ith  th is level 
of investm ent com pared to yearly average investm ent of Rs. 30.0 lacs during the V th P lan, 
the em ploym ent potential will get a very big jum p. Forecasting of em polym ent poten tial 
canno t be m ade w ith all accuracy but w ith all reasonable assum ptions, th is investm ent will 
generate em ploym ent of about 1495 m en-years of technical personnel w hich includes degree 
and diplom a etc., 1265 m en-years of educated adm inistrative staff, 3010 m en-years of skilled 
w orkm en & skilled labourers and 9666 m en-years of unskilled labourers. Besides th is d irect 
em ploym ent, there will be generation of some contingent em ploym ent also w hich can 

..roughly be estim ated a t 5% of the to ta l figure i.e. about 750 Nos. T here is likelyhood of 
generation  of some more indirect em ploym ent in the country w hich m ay be roughly asse
ssed a t 50% of the to tal figure i.e. 7500 Nos. This indirect em ploym ent m ay e ither be in 
side or outside the State.
5.2. MAIN PHYSICAL TARGETS :

Under the m inor irrigation  sub-head we will broadly take up th e  Schemes as under :—
(a) Investigation and development of ground water resources :

The ground w ater m apping of the State has not yet been com pleted. A rough plan 
has been draw n up by the Central Ground W ater Board. But th is is requ ired  to be up-dated.
A lot of investigations will be required under th is sul)-head and for th is  purpose a sum  of
Rs. 5.0 lacs has been proposed w ith a provision of Rs. 0.50 lac for the  j ’̂ ear 1978-79.
(b) Deep Tubewells :

(i) From  the Vth plan though a num ber of deep tubewells have been shown as 
spill-over schemes to the V lth  plan, only m inor works on these tubew ells are yet to  be 
com pleted w hich have been commissioned and benefits being given. The w orks on 3 tu b e
wells w here m ajor works are still to be done are still to be com m issioned. A sum  of 
Rs. 5.74 lacs will be required to com plete all these incomplete and continuing  w orks.

(ii) In the V lth plan w'e propose to take up 75 (seventy five) new deep tubew ells of 
w hich we expect to take up the works on 21 (twentyone) new works from  the first year of 
the  V lth  plan itself. I t is anticipated th a t works on 66 will be com pleted during the  plan 
period.

(iii) All these works will bring in about 2000 ha. of cultivable land  under assured 
irrigation . Against this targe t of 2000 ha., physical target for the  year 1978-79 will be 60 ha. 
This program m e will cost Rs. 218.00 lacs.

(c) L if t  Irrigation Schemes :
(i) Upto the V th plan period, 68 h ft irrigation schemes were com m issioned of w hich

28 schemes have been shown as spill-over to the V lth plan as because some m inor item s 
of w orks connected w ith  the project have not yet been com pleted. A nother 31 schemes 
in add ition  to above m entioned 28 Nos. already commissioned, have been tak en  up during 
V th plan w hich will be spill-over to  the V lth  plan. These 59 Nos. schem es are expected to  
be com pleted fully by 1979-80. A sum of Rs. 49.39 lacs would be requ ired  for com pletion.

Besides 59 continuing schemes as indicated above, it is proposed to  take up 84 Nos. 
ne w lift irrigation  schemes during the V lth plan period. Out of these 84 new schemes 
w orks on 16 schemes are being started  during 1978-79. 69 new schem es & 31 continuing
ones are program m ed to be commissioned w ithin V lth Five Year P lan  and will bring in 
abou t 7900 ha. of land under irrigation . The physical target for th e  year 78-79 is 1340 ha. 
T his program m e will cost Rs. 259.00 lacs.



(d) Other irrigation works :
(i) Upto the  IV th plan, 19 diversion structures were com pleted. In th e  V th plan 

period proposed 8 Nos. new schemes w ere taken  up w hich w orks or* 3 nos. Schem es are 
p ractically  com pleted w ith exception of M inorworks & com m issioned. W orks on th e  rem ain ing
5 schemes are in progress and it  is expected th a t  these will be com m issioned by 79-80. 
For com pletion of all these continu ing  schcmes a sum  of Rs. 11.38 lacs would be necessary.

In  the V lth  p lan  it is proposed to  takt^ up 70 Nos. of new  diversion schemes of w hich
10 nos. schemes has been program m ed to be taken  up during 1978-79. 5 continu ing  schem es
and 56 out of 70 new  schemes w hen com m issioned enuring th e  plan period will bring  in 
5700 ha. of land under irrigation . This year's physical ta rg e t is 400 ha. This program m e 
will cost Rs. 293.00 lacs including Rs. 5.00 lacs for investigation of m inor iriga tion  schemes.

(e) Modernising etc. Modernisation of existing minor irrigation schemes :
I t  has been observed th a t the existing m inor irrigation  schemes are no t ca tering  for 

the  full po ten tial fo r w hich the schem es were originallj^ designed. On an  assessm ent of 
th e  perform ance of the  existing schem es, i t  is noticed th a t  they  suffer from  one or m ore of 
the  underm entioned defects for w hich the  designed poten tials can n o t be achieved :—

(i) Technical defect in the design due to  inadequate field data  & hydrological obser
vation.

(it) Non-complction of the field channels.
(As per the earlier program m e a num ber of schemes w ere constructed  w ithou t th e  

field channels. At th a t  tim e the  arrangem net was th a t the cu ltivators them selves would 
construc t field channel. But un fo rtu n a te ly  the schemes did not m aterialise because th e  cu lti
vators did not come fo rw ard  for construction  of these costly field channels. I t has now been 
decided by the G overnm ent th a t  the  field channels for the  m inor irrigation  schemes will also 
be done by the Governm ent)

(iii) Shortage of Power.
(iv) O ther m iscellaneous factors.
It is, therefore , necessar}" th a t  th e  individual schemes are exam ined in detail and th e  

defects sorted out. Rem edial m easures are then  be suggested and an im provem ent estim ate 
p repared  for these schemes. It is seen th a t the schemes now com m issioned on an average 
do no t cover up m ore th an  30 to 40% of the poten tial created. The m odern isation  of 
schemes will therefore be of g reat im portance. A sum of Rs. 50 lacs has been provided under 
th is sub-head for the V lth p lan  period. No provision has however been asked for the  year 
1978-79.

(f) Machinery and equipm ents :
(i) Purchase of rigs :

Since a large program m e of construction  of (300 Nos. of shallow  tube wells has been 
tak en  up, sinking of th e  sam e by o rd inary  m annual m ethod will no t be a p racticab le p ro 
position. I t  is, therefo re , proposed to  purchase 3 truckm ounted  rigs 2 sm all rigs and  one 
big rig  for the purpose. A sum  of Rs. 9 lacs has been proposed in th is account.

(ii) Setting up of W orkshop w ith  adequate machinery :
Since the m inor irrigation  will now  have to  be looked a fte r by this D eptt. com pletely  

involving m ain tenance of hundreds of pum ps and o ther m achinery , it  is therefo re consi
dered very m uch necessary th a t  th ere  should be a w orkshop adequately  equipped for th e  
job. A sum of Rs. 9 lacs is provided for purchase of essential m achinery  and a sum  of 
Rs. 3 lacs fo r constructing  a w orkshop biulding. A sum  of Rs. 1 lac per year fo r the 4 
years of the  V lth  p lan  am ounting  to  Rs. 4 lacs is also proposed for the w orkshop staff. 
Thus a to ta l am ount of Rs. 16 lacs has been proposed under th is sub-head.



(iii) 50%  S ta te’s share of equipment for special Investigation and Design Division.
Special Investigation & Design Division require a numiber o-f equ ipm en t fo r se tting  up 

m etrological stations and equipping 10 guage and discharge s>tations w ith  b e tte r equipm ents. 
For this purpose a  sum  of Rs. 4 lacs will be required. The S ta te ’s share  of Rs. 2 lacs is 
provided under this sub-head.

(iv) 50% Sta te’s share of the proposed geophysical Unit.
The Governm ent of India has a Centrally sponsored schem e w herein  50% expend itu re 

is provided as g ran t to the State and the balance 50% co»mes from  th e  S tate plan. U nder
th is scheme an organisation in the State for conducting gdopliysical survey of g round w ater
is proposed to be established. A tentative scheme has draw n up for th is  purpose, and  in
fact is under consideration of the appropriate Ministry of the G overnm ent of Ind ia . I t  is
estim ated  th a t  a to tal sum of Rs. 38 lacs would be required for this purpose during  th e  V lth  
p lan  period. Out of the to tal figure of Rs. 38 lacs, a sum of iabout Rs. 10 lacs w ould be 
required  for equipm ents and instrum ents. 50% State’s share ^amiounting to  Rs. 5 lacs has 
been provided under this sub-head. The rem aining amoumt has; gone u n d er th e  sub-head  of 
establishm ent.

(v) Purchase of machinery for the construction  
Division for execution of minor irrigation.

It is estim ated  th a t  3. eoustr\ict.iou Division \̂W Cor execution ot th e
m inor irrigation  works. There is one existing Division and henc-e c rea tio n  of 2 m ore new 
Divisions will be necessary. To set up these new Divisions so»mfe m ach in ery  and equipm ents 
will be necessary. The cost of such equipm ents and macbin«ery' has been assessed a t Rs. 13
lacs and the  same has been provided for under this sub-lhead.

U nder th is 5 sub-heads a sum of Rs. 45 lacs would be required . O ut of th is am oun t 
a sum  of Rs. 2 lacs will be for the continuing works. Agaiinst th e  to ta l provision of Rs. 45 . 
lacs, a sum  of Rs. 1.5 lacs has been approved for the year 19'78-79.

(g) Organisational set-upjDirection & executive charges :
The G overnm ent of India has been insisting th a t the S tate G overnm ent should  have 

a separate  organisation to deal w ith the irrigation and fHoo-d control schem es from  the  
m iddle of 1977. Recently Government of T rip u ra  has set-up an  O rganisation of Irrig a tio n  
and Flood Control to  deal w ith m ajor/m edium  irrigation, mi.noff irrig a tio n  and  flood contro l 
schemes. The O rganisation is now a t the m om ent headed by a CE. T here is an  In v esti
gation Circle to investigate and form ulate th e  schemes. T h ere  is also a  SE fo r P lann ing
& Design of the projects. The adm inistrative expenditure (of th is o rgan isa tion  has been 
(provided for under the m ajor head "Irrigation  & Flood Contnol” . E arlie r one w orking  d iv i
sion was looking after the m inor irrigation schemes all ovjer the  S ta te. W ith  increase in
w ork load, it  is found to be impossible. In  fa c t two additiional divisions are now  set up  to 
take up th is increased w ork load. Therefore m inor irrigatiron division will also look a fte r 
the flood control works also.

It is now considered th a t  a Circle is essential to ovtersiee ttie execution of all these 
m inor irrig a tio n  & Flood control works ^nd hence the Stat.e (Go'vernment has already  set-up 
a Circle. To cover the adm inistrative expenses for the Circle and th e  w orking  D ivision a 
sum  of Rs. 65 lacs has been proposed during the V lth plam. A gainst th is  provision, a sum 
of Rs. 6 lacs has been provided for during th e  year 1978-779.

(h) Schemes transferred from Agriculture Department.
So long Public W orks D epartm ent has been executimg th e  p erm an en t Minor Irrig a tio n  

Schemes and the Agriculture D epartm ent the tem porary omes imc^uding paym ent of subsidy 
for construction of seasonal bunds, artesian  flow wells, dlistribution of pum ping sets etc. 
Besides, they  recently took up the w ork of sinking of e-xp»loratory shallow, tubew eils. I t



has now been decided by th e  Governm ent th a t except for distribution of pum ping sets to 
the  farm ers on subsidy, all o ther works on Minor Irrigation so far done by the  Agriculture 
D epartm ent would be tran sfe rred  to  Public W orks Departm ent, For the pum ps to be d is tr i
bu ted  to cultivators on subsidy, the budget will be controlled by P.W. D epartnient. The
V lth  P lan, therefore , has been prepared including the programme of the Agriculture D ep art
m ent. These m ay be sum m arised as under :—

(i) Distribution of pump-sets : There are a good num ber of localities of fields w here
even M inor Irrig a tio n  Schemes which norm ally become viable for about 80 hectares are
n o t available. T here also it  is necessary to provide the f^pmers w ith w ater for irrigation . 
In  such a s ituation  there  is no' othfir alternative but to  encourage the farm ers to  have th e ir 
own pum ps or to dig th e ir  own tubewells for irrigation  of their fields. W here surface 
w ate r is available, the  farm ers are encouraged to purchase pum psets a t subsidised ra te . Upto 
th e  end of the IV th p lan  only 90S pump sets were distributed to the small and m arg inal 
farm ers under this schcme. D uring the four years of the Vth plan. 446 Nos. of ppm ps 
w ere d istribu ted  s ta rtin g  from  the year 1974-75. Thus, under this scheme so fa r 14J4 Nps. 
of pum p-sets have been distrilouted,

U nder V lth  p lan  there  is a programme of distributing 1000 Nos. of pum ps to the cu lti
vators. 12^% of th e  cost will be meit of Government Funds and 37|%  frpm  the S .f.D .A . and 
LR.p,A . funds. The rest will be loan from credit banHs. requiried. The prograjnm e for 
1978-79 is 200 Nos. The to tal physical targe t is 2oD() )ia, of which ta rg e t for \978-79 is 
400 ha. This prograniine will be executed by Agriculture D epartm ent w ith  the budgetary  
control rem aining w ith  P .W . Departm ent.

(ii) Artesian flow tuhew eU s: There are good numbers of areas in T ripura w here
artesian  flow is jn e t with. There are some areas where farm ers utilise artesian  flow w ith  
th e  help of bam boo tubew ells (out of their own resources. Under this system the bore-hole 
is first done by a pipe and thten same is replaced by a bamboo. This arrangem ent is, of 
course, a very shortlived one, but is very ecoonmical. The farmers are, however, alw ays 
encouraged to  go in  for a noirrmal shallow tubewells for the utilisation of the artesian  flow  
w ith  th e  help of subsidy and bank loan. So fa r upto the end of the IVth P lan 5218 Nos. 
of shallow tubew ells w ere f5nainced through subsidy. During the 4 years of the V th P lan . 
693 Nos. of a rtesian  flow tubewells were financed under the Subsidy Scheme. Thus till thp 
end of the V th P lan  5911 Nos. 'of artesian flow tubewells in all were financed un(1er this, 
program m e.

Under this schem e, it is proposed to  give subsidy for 1000 Nos. of artesian  flow tu b e 
wells. Though in th e  P lan  for 1978-79, 45% subsidy has been provided for, but it  is finally 
decided th a t 12^% subsidy will only come from  S tate Plan and 37^% subsidy from  S.F.D.A. 
and  I.R.D.F. Funds. T he Bamks are also being requested to have program m e of giving loan 
to  the  ex ten t of 50%  to  th e  mee(dy farm ers where required. This program m e m ay bring  in  
about 500 h a  of add itional la.nd under irrigation. This year’s target is only 100 ha.

(iii) Seasonal bunds r T ripu ra  being hilly, m ost of th^ in terior areas are ra th e r in 
accessible. N ow -a-days, of comr«e. some kucha roads have been con,structed, but mos.t of 
these roads are n o t fit fo r movement of loaded trucks. There are a large num ber of ch e rra s/ 
stream lets w herefrom  w a te r imay either be pum ped out or diverted th rough diversion s tru c 
tures and utilised fo r irrigation . O w  space of development in this sphere is no t very sign i
ficant as yet thoui^h we are raiaking our best efforts. Till such time some perm anent schem es 
are provided on all these cSierras the farm ers are encouraged to do irrigation  th rough som e 
tem porary  arrangem ents. S-eafSonial bund is one of such arrangem ents by which a su b stan 
tia l relief is being given to) t:he people in d ifferen t inaccessible localities. About 20,000 ha  
are being irriga ted  every  yeair in  w inter and sum m er with the help of seasonal bunds and 
as a m atte r of p ractice , thieste are being financed from  the Plan Heads. Since we are com-



pleting  some schemes every the investm ent on seasonal bunds will go on reducing from  year 
to  year. W e have m ade a provision for Rs. 15.0 lacs in the V lth P lan  under th is sub-head 
w ith  a provision of Rs. 5.0 lacs for the year 1978-79. This expenditure will no t add new 
potentials, bu t w ill go on m aintain ing the existing arrangem ents. About 40% of the am ount 
can be expected as subsidy from  S.F.D.A. area. In nori-tribal area, subsidy will be lim ited 
to 50% , bu t in tribal area it will be 100%.

(iv) Shallow Tubewells and Distribution at Subsidy.
E xploration  of ground w ater has not yet been completed in T ripura . The C entral 

G round W ater Board (CGWB) has subm itted a prelim inary report w hich, how ever, indicates 
th a t  th ere  is p lenty  of ground w ater in alm ost all the valleys in the State. W e have tak en  
up a program m e of sinking of 25 Nos. of new deep tubewells bu t there  is enough of oppor
tun ities for tap in g  the ground w ater a t higher levels i.e. by construction of shallow  tu b e 
wells. A program m e has been draw n up for sinking of 600 Nos. of such shallow  tu b e
wells w ith  a physical targe t of 1800 ha in the V lth  Plan. A revision of 3.0 lacs has been 
m ade fo r the first year of the Plan i.e. 1978-79 whereby it is proposed to construct 30 Nos. 
of shallow  tubewells on exploratory basis. As the shallow tubew ell is sure to be success- 
full in  T ripura , out of the experience gained thorugh  th is program m e, a suitable design 
will be worked out and the program m e then  continued. F u rth er a sum of 0.50 lac has 
been provided fo r transferring  to  sinking tubew ells for cultivation a t  subsidised ra te— 100% 
subsidy for Com m unity owned tubewells and 50% subsidy for individually  owned tubew ells. 
Th,! ta rg e t for th is year will be 375 ha. The balance of subsidy will be loan from  S.F.D.A. 
and I.R.D. P. Funds. A ttem pts will also be m ade for arranging Bank loan for needy cu lti
vators.

(v) Open Wells :—Open well irrigation has not been tried in T ripura . On o thef parts  
of the  country  i t  is quite popular. Itis expected th a t it will also be successful in  some 
p arts  of the S tate. W ith  th is end in view, we have m ade a provision for Rs. 3.0 lacs under 
th is  Sub-head for construction of open well in  the fields and also in the  river beds. D epend
ing on the circum stances w ater m ay either be lifted  by m echanical m ethods or pum ped out. 
This m ay bring in about 100 ha  under assured irrigation. A part of the  scheme will be exe
cuted  th is year and hence, no potential has been considered. '

(vi) Improvement of command area of created potential.
I t  has been noticed th a t  some of the com m and areas have been deterio rating  due to 

rise of the  ground w ater table. Irrigation  w a te r is obviously causing this problem . D ete
rio ra tio n  is worsening day by day. I t  is, therefore , very m uch necessary th a t  an  in teg ra ted  
d ra inage developm ent of the com m and area is done failing which the  condition of the  field 
can n o t be im proved. W ith  th is end of view, a program m e for im provem ent of 2500 ha  of 
com m and area has been draw n up. The to tal program m e will cost Rs. 25.0 lacs. C ultivators 
w ill be given subsidy to the ex ten t of 50% com prising of State Funds, S.F.D.A. and I.R.D.P. 
Funds. Cultivators will be encouraged to  tak e  loan from  the Banks for the rem aining 50% 
cost of the  scheme. The contribution  from  the  S tate Budget will be Rs. 20,000/- fo r the 
year 1978-79 and  in all Rs. 1.0 lac for the V lth  P lan period will be required. Yearly physi
cal ta rg e t will be 500 ha.

6 . Financial Resources for the Plan :
For the im plem entation of the V lth  P la n  program m e, a sum of Rs. 1000.00 lacs would 

bo required . The whole am ount of Rs. 1000 lacs would be out of financial resources of 
th e  S tate.



As per the existing practice no provision in the plan has been considered fo r the m ain 
tenance expenditure of all the productive assets th a t will be created by im plem entation  of 
the p lan  schemes. As per norm al practice, the m aintenance cost comes from  non-plan. As , 
regards in fra-structu re— the Oragnisational set-up for execution of the works, full provision 
has been m ade in th e  plan sector for m eeting the A dm inistrative and Executive expenditure.

Since irrigation  is almost at the initial stage in  Tripura, no revenue receip t has been 
considered in the p lan  for collection from  the cultivators. I t is expected th a t  assured i r r i 
gation will be stabilised a t the end of the V lth  P lan period and we can expect levy of 
w ater rates from  the beginning of V llth  P lan period. No relief to the financial resour
ces for the plan will, therefore, be available from the w ater rates of irrigation  w^ater.

There are th ree  Centrally sponsored schemes included in the V lth P lan. These are 
as under :—

(i) A Special Investigation & Design Division has been created under a C entrally  spon
sored Scheme w ith 50% Grants from the Government of India. This Division will be re s 
ponsible for looking in to  the  deficiencies and suggesting ways and m eans for reducing th e  
wide gap betw een the potential created and the potential utilised of the existing Schemes. 
The Division will also look after the augm entation of 10 (ten) Gauge & Discharge Stations 
and setting up of 6 (six) Meteorological observation Centres. Besides, it will also involve 
some standard  m ethod of design of hydraulic structures gaining experience out of the inves
tigation  of the existing Schemes. A sum of Rs. I I .0 lacs has been considered in the S ta te  
P lan  as State's share of 50% for the Sixth Plan and it is expected th a t the Scheme will 
be continued in the  V lth  Plan period also. The Central Share on this account will be 
Rs. 11.0 lacs.

(ii) A Geo-physical U nit has also been proposed in  the Plan. Ground W ate r of th e  
S tate has no t been explored fully. Central Ground W ater Board was en trusted  w ith th e  
responsibility for prepara tion  of the ground w ater m ap of the State. They sunk a num ber of 
exploratory tubew ells in  the State and on the basis of data  obtained, they subm itted  a p re 
lim inary  report on the availability of ground w ater in the State. This pre lim inary  repo rt 
requires fu rther exam ination and im provem ent, and for this purpose a Scheme has been p re 
pared  for a Geophysical Unit in the State. The proposal is under consideration  in th e  
appropriate  M inistry of Government of India. A sum of Rs. 38.0 lacs would be necessary 
for th is Unit for th e  V lth  Plan. The S tate’s share of Rs. 19.0 lacs has been considered in 
this Scheme. I t  is presum ed th a t the program m e would be continued during the  V lth  
P lan  period.

(iii) F inancial assistance granted through S.F.D.A. is also a Central Scheme. T he 

Scheme has been described in the earlier paras.

7. Resources for development from the Institutional Finances :
For im plem entation of the Minor Irrigation Schemes through d istribution  of pum psets, 

sinking of artesian  tubewells, construction of seasonal bunds, installation of shallow  tu b e 
wells— (1) individually owned and (2) Community owned, and im provem ent of com m and 
area created—subsidy from  Institutions like S.F.D.A. and I.R.D.P. has been considered. F o r 
m ost of the Schemes subsidy from State funds. S.F.D.A. and I.R.D.P. has been limited to  
50%. The cultivators will be encouraged to  go in for loans from  the financing institu tions 
and the Banks.

For im plem entation  of the programme as indicated above during the Sixth Plan for 
1978-83, a sum of about Rs. 75.00 lacs would be required as subsidy from  S.F.D.A. or
I.R.D.P. Funds. The share of the financing Institu tions like Banks for im plem entation of 
the program m e during the P lan period will be of the order of Rs. 120.0 lacs. The F inancial 
Institu tions and the Banks are being apprised of these dem ands and it is expected th a t th ey  

would come forw ard to  ex ten t their helping hands to the extent possible.



8. The formulation of the objectives of the Plan :

The form ulation of the objectives of the Plan convering (a) policy fram ew ork, and
(b) special distribution of investm ents and targets, were discussed in g reat length under 
Item  5.

(c) State of preparadness— projects and programmes :

Fifth
Plan

(Rs. in crores) 
Investm ent o f projects.

N ext Five 
Y ear Plan

%

M IN O R  IR K IG A T IO N  

Continuing Pproject—P. W D.

A griculture D eptt.

(Actually invesment m»de)—
New Projects.......

a) Already sanctioned 
(including under proccss nf 
(sanction)

b) Feasibility Studies

c) Prelim inary investigation* mad*

d) A t proposal stage

1,19182

0.53402

1.72582

TOTAL-

0.665

0.665

0.730
9.27

0.60

3.00

2.00 

3.67

9,27

7.30%
92.70%

(d) E m ploym ent created :

This has been discussed in great length under para  5.1(a)

9. Revised Minimum Needs Programme :

M inor Irrigation  does not come under Revised M inimum Needs Program m e. I t  in fact, 
form s the  core sector of the Plan.

SECTORAL PLAN/TRIBAL SUB-PLAN 
MINOR IRRIGATION

The to ta l approved outlay for Minor Irrigation Program m e in the  S tate during Vth 
Five Year P lan was Rs. 325.40 lacs (Rs. 232.75 lacs for the Schemes to  be executed by P u b 
lic W orks D epartm ent and Rs. 92.65 lacs for those by A griculture D epartm ent). T otal ex
pend itu re incurred during 4 years of the Vth Five Year P lan (from 1974-78) is Rs. 172.584 
lacs (Rs. 119.182 lacs by Public W orks D epartm ent and Rs. 53.402 lacs by A griculture D epart
m ent). Out of Rs. 172.584 lacs flow of fund to the Schemes executed in the  T ribal Sub- 
P lan  areas is Rs. 31.405 lacs (Rs. 24.15 lacs for P.W.D. Schemes and Rs. 7.255 lacs for Agri
cu ltu re  D epartm ent schemes) and to ta l potential created by the com pletion/com m issioning 
of the  schemes in the T ribal Sub Plan area is 432 ha.



During Five Year P lan  period (1978-83) outlay proposed for execution of Minor Irriga- 
gation program m e is Rs. 1000.00 lacs, of w hich an am ount of Rs. 200.0 lacs has been p ro 
posed to be spent for execution of the schemes including Rs. 12.66 lacs for Spill-over works 
under the T ribal Sub-Plan areas as under :—

SI. Xo. D etails of item N um ber of Schemes

Total to  be To be completed 
done including* by 6 th  plan

To continue 
beyond 6 th

new & spilover. plan.

1. Deep Tube-well schemes 18 13 5
2 Lift Irrigation  schemes 37 28 9
3. Diversion & R eclam ation schemes 16 13 3
4. Artesian flow tubew ells a t subsidy 250 250 —

5. D istribution of pum p-sets 125 125 —
6. Sinking of shallow tubewells 100 100 —
7. Construction of experim ental open well in  

stream -bed/river-bed and installa tion  of 
L ift Ivrigatiou Scheme

1 1

of
W ith  the com pletion/com m issioning of the Schemes, an additional potential of 3000 ha. 

cultivable land is expected to be brought under assured irrigation  a t the end of the Plan.

In th is connection, it m ay not be out of place to m ention th a t there are lim itations of 
providing large num ber of Minor Irrigation Schmes in T ribal areas due to the follow ing- 
reasons :—

i)

ii)
iii)

iv)

N on-availability  of suitable com m and area in large tracts.

General scarcity  of surface w ater rsources.

Ground w ater po tential so fa r established in T ripura is limited 
reaches w here the trib a l people generally live.

in  the upper

Absence of necessary in fra-structures like electric 
m ovem ent of drilling rig etc.

power, suitable roads for

Inspite of all th e  above difficulties priorities are given for fm alisation of the Schemes 
in Tribal Sub-Plan areas w herever these are found technically feasible.

11. Schemes benefiting the Scheduled Castes :

Since the areas w hree the  Scheduled Caste Com munity live have no t yet been dem ar
cated, it will no t be possible to  identify  the beneficiaries and the flow of funds correctly.

It is only indicated  for Schemes linked w ith subsidy support.

12. Proposals for reduction of regional inequalities w ithin the State-hill areas :

In the  field of irrig a tio n  a beginning has ra th e r been m ade in  the S tate. Irrigation  
potentials of various regions have not yet been worked ou t scientifically. Development has, 
therefore, tak en  place according to  the crying needs of the area. In  the grow th of irrig a 
tion  potential, therefore , there  exists some regional inequalities and these will be taken  
note of while fo rm ulating  schemes in the subequent years.



T ribal people live on the hill-tops and at the foothills w here there is d earth  of cu l
tivable land as well as w ater both surface and underground. Efforts are, however, being 
m ade to see th a t  proportionate djevelopment does take place in  the Tribal Area. l /5 th  of 
th e  total proposed investm ent for the V lth P lan is being planned for the T ribal areas. It 
is, thjerefore, expected th a t the areas will receive due atten tion  from  now onwards.

13. Land R eform s—oth^r proposals for distributive justice :

No com m ents.

14. Approach to integrated rural development :

There are 17 Blocks in the State, of w hich there are 5 Tribal Blocks— nam ely (J) 
C hham anu & (2) K anchanpur Blocks under N orth D istrict, and (3) D um burnagar, (4) Amar- 
p u r & (5) Satchand Blocks under South D istrict. All the rem aining 12 Blocks are alloted to 
th e  SFDA. O ut of the 12 Blocks, the following 7 Blocks will only come under the IRDP :—

(1) M ohanpur (2) M elagarh—W est D istrict
(2) T eliam ura (4) Khowai
(5) K um arghat (6) K am alpur— N orth D istrict.
(7) U daipur. —South District.

Under the intensive rural developm ent program m e it  is proposed to  have a subsidy 
support of Rs. 75.0 lacs from  SFDA and IRDP for developm ent of irrigation  in  the 12 Blocks 
of the S tate. Since IRDP funds will be available for 7 Blocks only, the funds of SFDA will 
m ostly  be utilised for the rem aining 5 Blocks. Under this program m e of intensive irriga
tion  developm ent the to tal investm ent will be of the order of Rs. 2.55 crores, of w hich
S ta te ’s share will be Rs. 0.65 crore. A subsidy support of Rs. 0.75 crore is expected from  
th e  SFDA and the IRDP. These irrigation  program m e will be m ostly credit-linked. The 
share of the  Banks in the form  of credit for financing these program m es will be of the 
order of Rs. 1.40 crores. The details of the program m e have been described under para  
5 (h )(i), (ii) (iii), (iv), (v) & (vi) on prepages. The to tal irrigation  poten tial proposed to be 
developed because of the investm ent as above will be of the  order of 4400 ha, of w hich the 
physical ta rg e t for the year 1978-79 will be 875 ha. F urther, out of the general investm ent 
1800 ha. of irrigation  potential will also be developed during 78-79.

Besides these, some UNICEF assistance will also be available for the intensive ru ral 
developm ent program m e in 2 (two) choosen Blocks—nam ely (1) Salem a Block in the N orth 
D istrict and (2) Am arpur Block in the South District. For developm ent of irrigation  under 
th is program m e a sum of Rs. 0.50 lac will be available for purchase of pum psets etc. in
Salem a Block and a sum of Rs. 1.30 lacs for purchase of 6 Nos. of 25 H P pum psets and
8 Nos. of 5 HP pum psets in Am arpur Block. The whole program m e is a cen tpercent assist
ance under UNICEF.

15. Decentralisation in planning for rural development :

D ecentralisation in planning to  the  ex ten t possible has already been aim ed a t in the 
fo rm ulation  of the  Plan. E arlier one Division was looking afte r the im plem entation  of 
m inor irrigation program m e in the S tate. Now 2 (two) additional Divisions have been c rea t
ed and  located a t the D istrict H eadquarters so th a t more in tim ate  im plem entation  of the 
program m e is possible. F urther, operation of m inor irigation schemes w ithou t public p a r ti
c ipation  is a very very difficult task. Now w ith the election on Gaon P radhans and Gaon 
S abha Members, it is expected th a t public partic ipation  for operation and m aintenance of 
these  schemes will be easily available.



16. Strengthening of Machinery :
Public W orks D epartm ent was earlier looking a fte r a p art of the m inor irriganon  

w orks. I t  has now been decided by the  Governm ent th a t  m inor irrigation  will now be com
pletely looked afte r by the  newly created  Irrigation  & Flood Control W ing of th e  Public 
W orks D epartm ent headed by a Chief Engineer and assisted by one Superin tending  Engineer 
for P lanning and Design. One Superintending Engineer fo r Investigation and  one Superin tend
ing Engineer for execution of the Schemes. P ro ject preparation  will norm ally  be done in th e  
headquarters tak ing  the  advice of the D istrict and Block Planning M achinery w here neces
sary. M onitoring of progress will, however, be done in  the  office of the Chief Engineer 
collecting data  from  the B.D.Os and the Executive Engineers of the  D epartm ent. It is 
hoped th a t  the new O rganisation will be in  a position to meet the challenging program m e 
of developm ent of Minor Irrigation .



M IN O R  IR R IG A T IO N  (P. W . D .) 
A N N E X U R E —III.

SELEC TED  PR O G R A M M E S A C H IEV EM EN TS & TA RG ETS
Agri— 21

SI.
N o.

Item Unit A ctual Achievement 

1973-74 1977-78

T arget

1982-8^

5. M inor Irrigation

Agri & other Sources. 
P. W .D .

Thousand
Hectares

29090
1956

30656
4202

32056
19802

31046 34858 51858
Say— 51,800 H a.

The sites where seasonal bunds were earlier being constructed are now being continously utilised for site o f  perm anent 
schemes. A nd as such, the potential will not increse in the same proportion.

30,6564-4,400— (5700—2700)
3 3 .0 5 6 -3 0 0 0 -  32,056 Say 32.000 H as.

A C R —24 
FIV E Y EA R PL A N — 1978-83 

M IN O R  IR R IG A T IO N  PR O G R A M M E S .-—A C H IEV EM EN TS & T A R G E T S

Benefits Surface
water

schemes

G round
w ater
schemes

G ross area under M inor Irrigation  
a fte r deducting  depreciation.
i) 1973-74 (a) Po ten tia l—PW D

(A ctuals) Agri &
other sources.

(b) U tilisa tion—PW D  
Agri & 
o th er sources.

ii) 1977— 78 (a) P o ten tia l—PW D
(A ctuals) A gri &

o th er sources 
(b) U tilisa tion— PW D 

Agri & 
o ther sources.

iii) 1982-83 (a) Po ten tia l—PW D
(A ctuals) Agri &

other sources.
(b) U n tilisa tion—PW D

A gri & 
o ther sources.

2 . PH Y SIC A L  PR O G R A M M E  : (000 Nos.)

(a) Surface w ater schemes
i) Flow Schemes—
ii) L ift Schemes—

(b) G ro u n d  W ater Schemes,
i) Dugwells—
ii) Im provem ent o f  dugwells by 

boring & deepening
Tubewells

(a) S tate (D eep tubewell)
(b) Private (Overflow)
Diesel Pum psets—
Electric Pum psets—

1.884
25.790

0.560
23.290

3.740
24.794

1.565
21.890

17.340
23.794

14.000
23.750

Upto
1973-74

0.019
0.043

0.072
51300

0.020
5,300

0 462 
s!862

0.195
^5.100

2.462
8.262

2.000
8.250

U p to
1977-78

0.022
0.068

iii)

iv)
V)

0.003
5,218

0.016
5.911
0.007
0.014

( .0 0 0  hectares) 

Total

1.956
29.090

0.560
29.090

4.202
30.656

1.760
26.990

19.802
32.056

16.000
32.000

U pto
1982-83

0.083
0.168

0.082
6.911
0.015
0.314



3. O utlay/E xpenditure :

1. Surface w ater schemes
i) Flow  Schemes
ii) L ift Schemes

2. G round  w ater schemes 
(D eep tubewell)

3. Investigation o f  M inor 
Irrigation  Schemes

i) Surface water 
schemes

ii) G round w ater 
schemes

F IF T H  PL A N  (A C TU A LS) 
State : Institu tional : Private

(R s. laksh) 
FIV E Y E A R  PL A N  1978-83 
S tate  : Institu tional : Private

19.48
76.138

15.544

L34

288.00
259.00

218.00

10.00

S T A T E -^T R IP U R A A N N E X U R E —IX

A G R - 2 9
FIV E Y EA R  PL A N — 1978-83 

R U R A L  D E V E L O PM EN T  
A C H IEV EM EN T  A N D  SE L EC T E D  PH Y SIC A L  T A R G E T S A N D  PR O G R A M M E S.

I. T otal No. o f blocks covered under 

special program m e.
1977-78 1982-83

N o. o f  blocks N o. of 
beneficiaries

N o. o f blocks N o . of 
beneficiaries

1 2 3 4 5

1 . (i) SFD A  Pum p 242 1242
(a) Central A rtisian well 597 1597

Shallow tubewell 12 55 12 3055
Irrigation  tank  Irri-bund 9 109

23,000 23,000
(b) State
(ii) D PA P
(a) Central
(b) State
(iii) CAD
(a) Central

• N  I L.

(b) State
(iv) O thers ;
<a) C entral
(b) State

G R A N D  T O T A L 12 23.903 12 29,003

2 . P roposed cove i age o f  beneficiaries T o ta l Scheduled Scheduled
during 78-79 castes T ribes

(i) Small farm ers 3500 500 900
(«) M arginal farm ers 1600 2 0 0 400

(iii) Agriculture labourers 
(iy) A rtesians

5100 700 1300



M IN O R  IR R IG A T IO N  (P .W .D .)

A N N E X U R E — X
FIV E Y E A R  PLAPJ 1^75^3 

A G R IC U L T U R E  A N D  R U R A L  D E V E L O PM E N T

(H ead-w ise/subhcad-w ise break up o f  the financial outlay)

SI. Head of Developm ent/ 
N o . Program m es.

F ifth
Plan
approved
outlay .

A ppioved
outlay
(1978-79)

Proposed outlay  1978-82

T otal C apital Foreign
Exchange

M IN O R  IR R IG A T IO N

1. Survey and Investigation o f ground 
water resources.

2. Loan and subsidy to  private irrigation 
works fo r  small farm ers, T ribal 
farm ers etc,

3 . Equipm ent for ground  w ater schcmes 
& o ther Schemes

4. State (Deep) Tubewells.

5. Survey and Investigation o f surface 
w ater schcmcs.

6 . Surface flow schemes

7 . State L ift Irrigation

8 . L oan and Subsidy to  Co-operative 
Lift Irrig atio n  Schemes.

9. Share capital con tribu tion  and subsidy 
tow ards w ater rates o f Tubew ell/L ift 
Irrigation  C orporations.

10. E stablishm ent.

11, Any o ther expenditure.

(a) M oderanising the existing N . I. 
Schemes fo r  im provem ent o f 
their utilisation.

(b) Sinking of shallow  tube-well on 
experim ental program m e.

(o'! C onstruction o f open well in 
stream  bed/river bed.

(d) Im provem ent o f  com m and areas 
o f created schemes.

(e) F o r works to  be done by Agri- 
D epartm ent (78-79)

325.40

0.50

11.50

1.50

24.00

0.50

13.50

54.00

6.00

3.00

1.00

14.50

5.00

43.50

45.00

218.00

5.00 

288.00 

259.00

65.00

50.00

3.00

3.00

1.00 

14,50

5.00

43.50

45.00 

218.00

5.00 

288.00

259.00

5D.00

3.00

3.00

1.00 

10.50

G R A N D  TO TA L—  325.40 130.00 1000.00 931.00



M IN O R  IR R IG A T IO N  (P.W .D) 

A N N E X U R E — X I
FIV E  Y E A R  PLA N — 1978*83 

A G R IC U L T U R E  A N D  R U R A L  D E V E L O PM E N T —E M PL O Y M E N T
G E N E R A T IO N  :

SI.
N o.

H ead  o f D evelopm ent/ 
Program m e,

Scientists
Technical

Likely E m ploym ent G eneration  in M anyear 
A dm inistration Skilled Unskilled T otal

8 . L oan & subsidy to  C o
operative Lift Irrigation  
Schemes

9. Share C apital con tribu tion  
and  subsidy tow ards water 
ra tes of tubew ells/lift 
irrigation  C orporation .

10. Establishm ent.

11. Any other expenditure.

(a) Moderanising the existing N. 1. 

Scheme for improvement of 

their utilisation.

(b) Sinking of Shallow  Tubewells 

of experimental programme.

(c) Construction of open well in 

stream bed/river bed.

(d) Improvement of command area 

of created schemes.

(e) For works to be done by Agri. 

Deptt. 1978-79.

805 575

50

21

50

21

270

150

63

1 2  . 3 4 5 6 7 8

M IN O R  IR R IG A T IO N

1. Survey and Investigation of 
ground w ater resources. 5 5 10 45 65

2. Loan & subsidy to  private 
irriga tion  works fo r  sm all 
farm ers, Tribal farm ers etc. 44 44 132

/

484 704
3. E quipm ent fo r ground w ater 

schemes and o th er schemes.

4 . Slate (Deep) Tubewells. 118 218 436 1962 i m
5. Survey and Investigation o f 

su rface  w ater schemes. 5 5 2 0 60 90
6 . Surface  Flow  Schemes. 288 288 1152 3744 5472
7. Slate L ift Irrigation 

Schemes. 259 259 777 2590 3885

1650

550 800

231 3 3 6

G R A N D  TO TAL — 1495 1265 3010 9666 15436



m i n o r  i r r i g a t i o n  (P W. D)

EMPI.

FROFORM A

(For direct employment only)

Employment likely to be generated in the Agri. and Allied 

Sector during the Next Five Year Plan — 1978-83.

State — Tripura 

Department — P. W. D. — Irrigation & Flood Control.

1. Project/Scheme/Programme — Minor Irrigation Programme.

2. Financial Outlay for the project (in lakhs) 
for the Next plan as a whole ------------- Rs. 1000.00 lacs.

3. Expenditure likely to  be incurred :—

1978—79

1979—80

1980—81

1981—82

1982—83

Rs. 130.00 lacs. 

Rs. 246.25 lacs. 

Rs. 250.75 lacs. 

Rs. 200.00 lacs. 

Rs. 173.00 lacs.

4. Employment potential of the Scheme/Project.

A — Total 15436 man years.

B — Yearwise — i. 1977—78 1978—79 — 2000 man years.

ii. 1979—80 — — 3800 „ f 9

iii. 1981—82 — -  3900 „ >9

iv. 1981—83 — — 3090 „

Unskilled or Uneducated

V. 1982—83 — — 2646 „

— 9666 *

99

(b) Educated

i) Technical — 4505

ii) Non-technical — 1265

The figure also includes uneducated skilled labourers.



SOIL AND WATER CONSERVATION 
(AGRI.)

DRAFT FIVE YEAR PLAN 1978-83

I. AGRICULTURE & ALLIED SERVICES
SOIL & WATER CONSERVATION (AGRI).

1. Soil & Water Conservation (Agri.)
1.1. The hills are suitable for a aforestation and soil of the hillochs is literatic in nature have low 

nutrient status and w^ater retentive capacity and is highly acidic in nature. The plain lands are also 
acidic in nature but of comparatively better nutrient status and water retentive capacity.

2. Rainfall and Soil Erosion Hazards :
2.1. The average annual rainfall in the State is about' 2100 mra. The rainfall is mainly concentrated 

during the period May to October. The heavy rainfall coupled with shifting cultivation practice by the 
Jhumias in tillas and by practising cultivation of un-scientifically reclaimed high land by the refugees has 
created enormous problem of soil conservation in the State.

2.2. Due to acute erosion hazards the rivers in the vallyes are getting silted and become a regular 
source of flood damaging the crops of cultivable land and creating water logging and gully erosion in the low 
lying areas. Since there is hardly any scope for excavation of cultivated land in Tripura it is necessary to 
develope the'tilla suitable for cultivation by adopting scientific soil conservation measures for distribution 
to thelandless. The already unscientifically reclaimed land of tribals and refugees also have to be developed 
by scientific measures.
3. Land Utilisation Survey :

3.1. A very negligible area of the State has been surveyed for land classification for effecting impli- 
mentation of soil concervation measures. Land use classification Survey is essential. A Centrally spon
sored scheme has been sanctioned by the Government of India for this purpose and the scheme will be imple
mented from 1977-78. A land use Board hasalready been setup. But for want of adequate administrative 
and technical support the Board has not been functioning. It is proposed that the Land Use Board wll be 
strengthened during the Medium Term Plan for proper supeivision and guidance of land utilisation in 
the State. The possibilities of introducing consolidation of holdings and land shaping in the Minor 
Irrigation Project command area will also be considered in the Medium Term Plan period.
4. Soil Conservation Act.

4.1 Soil Conservation Act on the basis of model act prepared by the Ministry of Agriculture, Govern
ment of India is being drawn up.
5. Soil Conservation :

5.1. During the Five year plan 1978-83 the present programme of reclaiming the Government khas 
land for settlement of Jhumias and landless and also to help the cultivators for developing their land on 
scientific methods of soil conservation by granting of subsidy will continue. The unscientifically reclaimed 
land of tribals will also be developed according to the principles of soil conservation. Due to silting up of 
rivers and charra which has become a constant source of damage to crop by flood and also to the cultivated 
land by deposition of sand. If deposition of on agricultural land is not effectively controlled the area may 
become unsuitable for cultivation in the longrun. It is, therefore, proposed to construct protective bund in 
valnerable areas to chech overflow of the rivers'and thereby checking deposition of sand in cultivated land. 
The formation of gullys are also damaging good cultivable land in extensive areas- It is proposed that the 
gully control will be taken up in extensive manner at Govt. cost. In  some cases depending and removal of 
obstrucles of cherra beds will also be taken up to protect the good cultivable land from flood. The 
soil Conservation Directorate is proposed to be established during this period for formulaton of enormous 
programme of soil conservation in a very offective manner. Proper support both administrative and tech
nical will also be provided through the Land Utilisation Board. The possibility of taking tp  consolidation 
of holdings particularly in command areas of Minor Irrigation Projects will be explored by the Land Use 
Board.

It is proposed to include in the Plan 3 (Three) schemes for tackling soil and water cocservation prob
lem viz. (1) providing fund for tackling soil conservation problems entirely at Government cost so th a t the 
important problems can be attended to straightway by the Department ; (2) involving the cultivators 
owning agricultural land to take up soil conservation measures in their own land by grnting subsidy to  the 
extent of 30 % of the actual cost of work. The works under the scheme may include bench terracing, graded 
bunding and reclamation of lunga land (3) Scheme for strengthening/creation of Soil Survey Organisation.



The details of the 3 schemes proposed above are indicated below :—

Scheme No. 1: Scheme for Soil and Water management in Tripura.

The scheme aims at adopting various soil conservation measures with in integrated approach of all 
aspects of Agriculture* Horticulture, Gorestry and Engineering to check the erosion hazards and to facilitate 
the development of land for better cultivation of crops. Under the scheme land owned by rribals or propo
sed to be utilised for settlement of Jhumias will be reclaimed to the extent possible for crop cultivation. The 
land no suitable for development even after adopting Engineering measures of soil conservation may be 
put under dfferent fruit crops by establishing orchards by the Department or if nectssary may also be put 
under forest specits. For making water available to the settlers reservoirs will be constructed for use 
as source of irrigation and also piscicultuie by putting cross bund in narrow lungas' It is also proposed to 
tahe up various control measures for checking stream bank erosion, gully erosion, reclamation of silted/ 
obstructed cherras in which flow of water is constricted wherever necessary embakhments, soil conservation 
structures like chekc dams, plucgging stiucture will also be taken up under the scheme.

Considering the importance of soil conservation in the State and also the load of work it is proposed 
to have a  separate wing of soil conservation in the Depailment of Agriculture under an Addl. Director of 
Soil Conservation with the ultimate objective of havng a separate Soil Conservation Directorate.

Achievement during 1974-77 :

Under th? scheme the following physical targets were achieved during the period 1974-77 i—
i) Reclamation of development of land through various soil conservation measure

for settlement of new tribal families (Hectares) 1417
ii) Reclamation & development of land of tribal families in old tribal colonies whers

settlement was made in earlier years (Hectares). 564
iii) Area brought under plantation (Hect.) 622
iv) Staff entertained (No.) Agri. Asstt. 40

Tech. Asstt. 20
Asstt. Engineer. 2

The programme for 1978-83 are as follows :—
62

L. Physical :

Item. Physical target
1978—79 1978—83

1. Cost of Land Development works 10,000 hect. at full co^t
@ Rs. 2,000 per hactare- 1,800 He. 10,000 hect.

3. Creation of new plantation 100 „ 1,000 „
3. Maintenance of plantation already created 650 „ 4,850 „

4. Cost of Soil Conservation structure check dam, drop inlets
etc. 40 Nos. 100 Nos.

5. Creation of Reservoirs for water conservation and erosion
control. 8 Nos. 80 Nos.

6. Con'.rol of Stream bank erosion. 15 Km. 75 Km.
7. Control of Gully eroson. 100 Km.
8. Reclamation of Stream lets beds 5 km . 25 „
9. Reclama.ion of marshy lands 30 Hect. 300 Hect.

10. Maiitenance of Soil Conservation structures already con
structed 20

11. Maintenance of land already developed 3,000 „
12. Cost of demonstration on the developed land. 50 Hact. 500 „
13. Cost of 3 (three) Nos of Jeeps with trailors 3 Nos. 3 Nos.
14. Emfloyment generated 50 Nos. 62 Nos.



B. Financial : (Rs. in lakh)
1978—79 1979—80 1980—81 1981—82 1981—82 1978—83

Total :— 48.50 56.50 90.00 108.00 119.00 422.00
Sub-Plan:— 33.60 44.00 78.00 96.00 100.00 35!. 60

2. Scheme for Soil and Water Conservation on Agricultural land.
A sizeable portion of land already under crop production also requires development keeping in view 

the soil conservation principles. But most of the cultivators of the State who belong to the category of 
marginal and small farmers are by themselves not able to take up the development programme at their own 
cost. To encourage development of such land by cultivators themselves a progiamme of granting sub
sidy was included in the 5th Plan . It is proposed to continue the same programme during the 6th Plan also.

During the period 1974-78 an area of 2647 hectares were benefited under this programme.’ During 
6th Plan an enhenced target of benefiting 7000 hectares under this scheme has been prodposed.

The physical and financial targets for the programme during 6th Plan are noted below ;—
A. Physical ;

Target
1978--79 1978--83

Total Sub-Plan Total Sub-Plan

200 150 1,500 1,000
500 333 3,500 2,300

300 . 220 2,000 1,400

1,000 703 7,000 4,700

(Rs. in lakhs).
1980 81 1981—82 1982—83 Total
10.00 12.00 13.00 50.00
7.50 9.00 9.60 37.50

Agricultural land to be developed by adopting 
soil conservation measures by allowing 30% 
subsidy to the cultivators (in hct.)

i) B. T. with 30% subsidy
ii) G. B. with 30 % subsidy

iii) Reclamation of Lunga land with 30 % 
subsidy.

Total :—
B. Financial implication of the Programme of 1978-83.

1978—79 1979—80
Total ~ 7 .0 0   ̂ l o o
Sub-Plan 5.40 6.00

Grand Total : 50.00
Sub-Pan : 37.50

3. Scheme for strengthening/creation of soil survey organisation.
This is a central sector scheme where 50% assistance will be available from the centre for strengthen

ing the Soil Survey Oiganisation in the State. The rest of 50% is lequired to be provided in the State Plan. 
It is proposed to have 4 soil survey party during the 6th Plan the following aieas are proposed to be surveyed 
by these parties :—

i) Reconnisence 70,000 hectares.
ii) Detalied 30,000 „
The implementation of the scheme has already staited during 1978-79 and Government of India’s 

sanction has also been received. The scheme will be continued during next period of 6th Five Year Plan.
Physical and financial targets proposed under the scheme during the 6 the Plan are noted below ;—

A. Physical :

Area to be surveyed :
i) Reconnisence (hectares)

ii) Detailed (hectares)
B. Financial :

1978—79 
Total ; 2.50
Sub-Total

1978—77 1978—83

10,000
4,000

70.000
30.000

1977—80 1980—81 1781—82 1982—.83 Tota
1.50 2.00 2.00 2.50 10.50



State ; Tripura

SOIL AND WATER CONSERVATION 
(AGRI.)

Five Year Plan (1978-83)
Agriculture and Rural Developrnent 

Head-wise/sub-headwi&e break-up of the financial outlays

ANNEXURE—1

(Rs. m lahhs).

SI. Fifth plan Approved
No. Head of Development/Programme approved outlay

outlay 1978—79

Proposed outlay 1978-83.

Total Capital Foreign
exchange

1 . 2 3 4 5 6 7

I. Soil and Water Conservation :
1. Direction and Administration.
2. Soil Survey & Testing 2.50 10.50
3. Reseaich, Education & Training
4. Soil Conservation Scheme. 175’. 74 55.50 472.00
5. Other Expenditure

Total 175'.74 58.00 482.50

State : Tripura ANNEXURE-III
Five Year Plan 1978-83 

Selected Programmes -Achievements & Targets

SI. Actual Achievement Target
No. Item Unit -----------------------------------  1782—83

1973—74 1977—78
1 2 3 4 5 6

(a) Soil and Water Conservation on 
Agri. Lands

(b) Development of Govt, land including 
plantations

Thousand
Hectares

-do-

3.00

2.92

2.64

7.00

n .3 0



SOIL AND WATER CONSERVATION 
(FORESTRY ).

SOIL CONSERVATION (FORESTRY) SUB-SECTOR.
7. INTRODUCTION :

LL Tripura is essentially a hilly State. All the foresters of the State are confined in the hills and 
undulated hillochs which form the catchment of the important river basins of the State. The condition of 
the forests located in such hills and hillochs have already been briefly described under para 1.1., 1.2 and 1.3 
of Chapter I while dealing with the forest in tiie Forestry sub-sector. It will be seen that 9.5% of the forest 
area is covered by natural tree forest, 13.5% is cove-’od by manmade forests and 16.8 is covered by natural 
bamboo forests. The balance forest area constituting 60.1% of the total forest area is either under low 
vegetal cover of scrubs and coarse gras?,e? or are almost baren for the reasons as indicated under para 1.1 
of Chapter I. The forests in the hills are in a very depleted and degraded form . Consequently in a heavy 
rainfall aiea like Tripura v. l̂th an everage rainfall of 100 in a hilly terrain, the problem of soil erosion is 
quite heavy. While heavy slieet erosion is conspicuous almost all over the hilly terrain, gully erosion, 
erosion in the form of land slips and land slides and river bank erosion are also not uncommon. As a 
result erosion, soils in the hi]l?lopes aie not only detriorating but also the agricultural lands down below the 
valies of such are also suffering badly coup'ed with the problem of slilting up of river beds reducing 
their carrying capacity. In fact nearly 2,33,3,55 hectares o f forest area now require soil conservation treat
ment. 1 he single largest cau^,3 to con- tribute to the problem of soil conservation is jhuming (shifting 
cultivation) which s practised by the nomadic Tribals estimated to be 16,000 families.

2. REVIEW OF PROGRAMMES 1974-78.
During the period from 1974 to 1778 only one scheme namely Soil Conservation on Watershed basis 

was implemented under the Soil Conservation (Forestry) sub-sector with the 5th Plan outlay of Rs. 141 
lakhs. Against this plan outlay the allocated outlay duiing the peiiod was Rs. 104.61 lakhs out of which 
Rs. 90’76 lahhs weie spent. Tiie m.ain thrust under the scheme was given on afforesting the baren hill slopes 
forming vulnerable catchment are as of the important river basins as far as practicable within the available 
resouices and to make an attempt to resettle some of the landless Tribal jhumia families on land to wean them 
over fiom the destructive practice of shifting cultivation. A tabular statement showing the physical and 
financial achievements duiing the period from 1974-75 to 1977-78 is furnished herein under :—

ACHTEVEMENtS D U R IN G  1974-75 TO 1977-78 IN  SOIL CONSERVATION (FORESTRY) SUB
SECTOR.

19 7 4 „7 5  1975—76 1976—77 1977—78 Total
Item of w o r k -------------------------------------------------------------------------------------------------------------------------

Phy.

1. Afforestation

2. Forest Roads

3. Buildings 
(Semi-perma
nent construc
tions and tem
porary basis).

4. Ring Wells.

5. Lake/Tanks 
etc.

6. Settlement of 
Tribal jhumia 
Families.

14.73
hects.

57

4.29
hects.

18

Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin.

Rs. Rs. Rs. Rs. Rs.

5.33 14.89 10.26 16.20 14.78 18.02' 14.34 63.84 44.71
lakhs. hects. lakhs. hects lakhs. hects. lakhs hects. lakhs

6.8 0.19 27.5 1.77 7.8 1.04 42.1 3.00
K.m. lakhs. K.m. lakhs. K.m. lakhs. K.m. lakhs.

1.93 45 3.70 33 3.62 39 4.80 174 14.05
lakhs. lakhs. lakhs. lakhs. lakhs.

0.10 9 23.26 13 38.58 11 33.17 37 95.22
lakhs. lakhs. lakhs. lahhs. lakhs.

0.58 7.72 0.57 7 .6 5 ' 0.89 1.86 0.07 21.52 2.11
lakhs. hects. lakhs. hects. lakhs. hects. lakhs. hects. lakhs.

0.25 128 2.47 70 3.26 120 4.34 336 10.32
lakhs. Families. lakhs- Families. lakhs. Families. lakhs, Families, lakhs.



SOIL AND WATER CONSERVATION 
(FORESTRY).

It is mentioned here that the aforesaid achievements excluded those obtained under forestry sub
sector, N.E.C. sector and those under the Centrally Sponsored schemes.

Forestry, particularly the Soil Conservation (Forestry) is a long term project and hence its achieve
ments in terms of production/yield are neither immediately visible nor available. Further, the Soil Con
servation schemes in the field of forestry do not directly yield the benefit in the field of forestry itself to be 
assessed in terms of money. It will, however, be seen that the trend of achievement on afforestation under 
the scheme had been on the increase year after year. The benefits of implementation of the Soil Conser
vation scheme in indirect form are however, definitely preceptable in the form of less quantum of silt being 
carried by stream/stream lets and ultimately by the riveis and in retarding process of rapid siltation of the 
river beds. Its benefits are also perceptable on agricultural lands. Apart from the above the immediate 
benefits have flown to the rural people and to the hill tribes as a result of implementation of the scheme in 
providing employment to them and in the form of area development. The scheme is a labour oriented one 
and the employment generated during the period 1974-78 was................... many years.

Out of the amount spent under the scheme of Soil Conservation during the period 1974-78 an am ount 
of Rs. 61.83 lakhs has flown to the tribal sub-plan area directly benefiting the Tribals.
2.1 CONSTRAINTS ENCOUNTERED.

The constraints as enumerated under para 2.1. of Chapter -I of the report are equally applicable for 
this sub-sector also. But the problem is all the more acute here in view of the inaccessibility of the areas 
and the pressure of jhuming (shifting cultivation) which prevails in much more intensified form in the valne- 
rable catchment areas.
2.2. BASE LEVEL IN 1977-78.

By 1977-78, 17,290 hectares of forest plantation have been raised 42 K.m. of roads have been constructed, 
346 semi permanent construction/temporary basas have been constructed, 64 Ring wells have been dug, 
21 hectares of Lakes/Tanks have been developed and 336 jhumia families have been settled on land under the 
Soil Conseivation (Forestry) sub-sector. I t may however, be mentioned here that 350 Tribal jhumia 
families have also been settled during the period 1974-78 under the N.E.C. scheme of Control of Shifting 
Cultivation.
9.1. OBJECTIVES, APPROACH AND STRATEGY.,
3.1. OBJECTIVES

The objectives for the Five Year Plan 1978-83 in the Soil Conservation (Forestry) sub-sector have 
been :— '

i) To conserve soil and water and to manage the forests while doing so in the best interest of agri
culture.

ii) To protect against flood and to prevent silting up of the river beds as well as to prevent deposi
tion of silt on agricultural lands-

iii) To prevent stream/river bank erosion.
iv) To prevent land slips and land slides and thereby to prevent blocade of national and State high

ways caused by land slips and land slides.
v) To prevent silting up of the leservoir of Gumti Hydel Project to ensure the normal lease of life 

of the Hydel Project for which it has been designed.
vi) To support the rural economy through soil and water conservation measures.
vii) To rehabilitate the nomadic landless Tribal jhumias (shifting cultivators) on land with suitable 

employment for the purpose of eradicating the problem of jhuimng as well as to extend 
all the social benefits to these nomadic Tribes so that they could merge with the main stream of 
civilization.

1.2. A PPR O A CH :..
The approach to the problem had been to recondition of the hill slopes susioeptible to soil erosion by 

bringing such slopes under the suitable forest cover through the process of affore station in a phased manner. 
The areas to be tackled are selected on priority basis water shed wise. While tackling the problem by such 
direct action* stress has to be given to eradicate the source of the problem which is mostly the shifting culti
vation in the State. The Tribal jhumias (shifting cultivators) will thus have to be setled on land with suitable 
empioyment for their sustenance and area development programme will have to be undertaken for their 
successful rehabilitation.



SOIL AND WATER CONSERVATION 
(FORESTRY)

1.1. STRATEGY

For fuljfilment of the objectives and the approach as indicated under para 3 J . and 3,2., the strategy 
adopted is to afforest the vulnerable catchment areas and susceptible hill slopes at the earliest possibility 

with in the limitations of the available resources in one hand and to resettle the Tribal jhumias on the other 
hand to gradually reduce the intensity and extent of jhuming ultimately to consign it to oblivion. Such 
tastrategy will not only take care of the problem but also it will help in providing immediate employment 
to a large number of unskilled rural and Tribal unemployeds, in helping to  support the rural and Tribal 
economy. It will also help in extending social services and benefits to the Tribals living in either to inacce
ssible undeveloped hills and ease out a socio economic problem relating to the Tribal s to a certain extent. 
Bases on the objectives and the strategy as aforesaid 2 schemes under soil Conservation (Forestry) sub
sector have formulated.

4. DETAILED PROGRAMMEc
4.1. 2 (Two) schemes namely (i) Affore station in Catchment area with a physical target for creation 

of 9,000 hectares of forest plantation in vulnerable catchment areas involving a financial outlay of Rs. 246,55 
lahhs and (ii) Scheme of Resettlement of Landless Tribal jhumia famines involving a financial outlay of Rs 
Rs. 85.17 lakhs, have been formulated and included in the plan. Both the schemes will be implemented in 
a phased manner according to approach and strategy as adopted and described under para 9.2. and 9.3. to 
achieve the objectives as enumerated in para 9.1.

4.2. Out of the amount of the proposed outlay of Rs. 331.72 lakhs under the schemes in Soil Conser
vation (Forestry) sub-sector almost tiie entiie amount will flow to the Tribal sub-plan area directly benefiting 
the Triba,ls.

i .  OUTLAYS AND TARGETS :
The details of outlays and targets against each of the 2 (two) schemes under Soil Conservation 

(Forestry) sub-sector have been indicated in para-10. The total outlay proposed in this sub-sector during the 
plan period is Rs. 331.72 lakhs. The targets alongwith the outlays proposed under the schemes of this sub
sector are indicated below :—

Name of the. scheme. Total physical Financial outlay
target proposed.

1. Afforestation in catchment area. 9,000 hectares. Rs. 246.55 lakhs.
2. Resettlem ent o f  landless Tribal jhum ia families. 500 families. Rs. 85.17 lakhs.

Total Rs. 331.72 lahhs.

4. ADDITIONAL EMPLOYMENT POTENTIAL.

It is stipulated that while implementing the scheme under this sub-sector as proposed in the plan, 
an additional employment potential to the extent of 13,872 manyears will be generated. The employment 
potential to be generated per year will thus be 2,774 man years. Apart from, it, the plan in this subsector 
will generate new employment in Government job to the extent of 243 persons.

13. CAPITAL COM PONENT
7. Out of the Total proposed outlay of Rs. 331.72 lakhs under the Soil Conservation (Forestry) sub
sector, the capital component is Rs. 75.87 lakhs. .

8. TBIRAL SUB-PLAN COM PONENT ;

Out of the total investment of Rs. 331.72 lakhs proposed to be made under the Soil Conservation 
(Forestry) sub-sector during the Plan period an amount of Rs. 138.04 lakhs is expected to flow in the Tribal 
sub plan area during the plan period. This flow of fund with the Tribal sub-plan area will be in the .form 
of segregated component of the 2 schemes proposed to be implemented.
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SOIL AND WATER CONSERVATION 
(FORESTRY)

AGR 31/32
ANNEXURE-X

AGRICULTURE AND RURAL DEVELOPMENT 
HEAD-WISE/SUBHEADWISE BREAKUP OF THE FINANCIAL OUTLAYS :

(Rupees in lakhs).
SI. Head of Development/ 
No. programmes

Fifth Plan
approved
outlay

Approved
outlay
1978-79

VII. Soil and Water Conservation
1. Direction and Administration
2. Soil survey and Testing
3. Research, education and training
4. Soil conservation scheme
5. Other expenditure

Total VII :

141

141

Proposed outlay 1978-83.

Total Capital Foreign
Exchange.

.00 42 00 331 72 75.87

.00 42 00 33l’'.12 75*87

STATE ; T R IP U R A

SO IL A N D  V a t E R  C O N SER V A TIO N  
(FO R ESTR Y )

A G R — 35/36 
A N N E X U R E —X I

FIV E  Y E A R  PL A N  1978-83 

A G R IC U L T U R E  A N D  R U R A L  D E V E L O PM E N T  : E M P L O Y M E N T  G E N E R A T IO N

SI.
N o.

H ead  o f D evelopm ent/ 
Program m e

......... 2

L IK E L Y E M PL O Y M E N T  G E N E R A T ION  IN  M A N Y E A R _________

Scientists Technical A dm inistra tion  Skilled U nskilled Casual

VII. Soil and W ater C onservation
1. D irection  and A dm inistra tion
2. Soil survey and Testing
3. R esearch, E ducation  and T raining
4. Soil C onservation  schem e
5. O th er E xpenditure

T otal v V r

322.5

322.5

861.5

861.5

388.5

388.5

13.872

13.872



EM P—I
SOIL & W A TER  C O N SERVATION 

FO R ESTR Y .
PR O FO R M A  

(FO R  D IR E C T  E M PL O Y M E N T  ONLY)
Em ploym ent likely to  be generated  in the Agri and Allied sector during  the Next Five Year Plan, 1978-83.

S tate—Tripura.

4.

Project/Schem e/Program m e— (Soil Conservation) Forestry Seclor. 
Financial outlay fo r th e  project (in lakhs) 
fo r the N ext Plan as a whole.
Expenditure likely to be incurred—

Rs. 331.720 lakhs.

1978-79 Rs. 42.000 lakhs
1979-80 Rs. 60.420 lakhs.
1980-81 ... Rs. 68.360 lakhs.

1981-82 Rs. 81.010 lakhs.
1982-83 ... Rs. 79.930 lakhs 

Rs. 331.720 lakhs.

Em ploym ent potential o f the Scheme/project.
A. T otal— 243,
B. Yearwise 1978-79 1979-80 1980-81 1981-82 1982-83 total
a) U nskilled or

uneducated 36 39 36 111
i) E ducated

il) Technical 31 27 27 2 87
iii) N on-Technical 22 • 12 11 45

89 78 ' 7 4 2 243



I. AGRICULTURE AND A LLIED SERV ICES 
DRAFT FIVE YEAR PLAN FOR 1978-83

FOOD

L Scheme for re-organisation and strengthening of Food and Civil Supplies Directorate.
For an  isolated S ta te  like T rip u ra  w hich depends p redom ina te ly  on outside supplies in  

th e  m atter of essential commodities, foodgrains etc. T he resp o n sib ility  of s tren g th en in g  th e  
pub lic  d istribu tion  system  w ill req u ire  special a tten tion  of th e  G overnm en t in  th e  com ing 
years. In T rip u ra  th e re  is p ractically  no set up to m ap up locally  produced  foodgains and a 
w e ll kn it public d istribu tion  system.

With a view to im proving th e  presen t activities and also to ensu re  add itional responsi
b ilities  in th e  m a tte r of public d istribu tion , procurem ent of locally  p roduced  foodgains, to 
s tu d y  day to day m ark e t prices, to rush essen tial com m odities in  rem o test areas, to ex tend  
sto rage facilities, for im plem entation  of d ifferent schemes, to am elio ra te  th e  sufferings of the  
p o o re r and backw ard section etc. it is fe lt necessary  to s tren g th en  th e  Food and Civil 
Supplies D irectorate in  the  6th F ive Y ear P lan.

A to ta l provision of Rs. 23.28 lakhs is proposed for the  P lan  Y ear 1978-83 b reak -u p  of 
w h ich  is given below  : —

Name of the post No. of 
posts

A m ount involved 
d u rin g  th e  ^ ive  
Y ear P lan  period.

D ep u ty  Director. 2 (two) Rs. 0.76
A ssistan t D irector. 4(four) Rs. 1.35
Sub-D ivisional C ontro ller (F) 7 (seven) Rs. 1.17
S uperin tendent. 2 (two) Rs. 0.38
H ead  Clerk. 4(four) Rs. 0.60
C h ie f Inspector 7 (seven) Rs. 1.30,
Inspecto r. 13 (th irteen) Rs. 2.40
T echn ical A ssistant 3 (three) Rs. 0.70
A ccounts C lerk 4(four) Rs. 0.48
U.D. Clerk 16 (sixteen) Rs. 1.92
L.D. Clerx 36(th irty  six) Rs. 3.15
T a lly  Clerk 3 6 (th irty  six) Rs. 3.45
P eo n 15 (fifteen) Rs. 0.72
D u stin g  Operater. 8 (eight) Rs. 0.60
C ontingencies (Purchase of 
Die&el Jeep) 2(two) Rs. 4.00

lakhs.

Rs. 23.28 lakhs.

Sirce em ploym ent w ill be m ade g rad u a lly  it is estim ated  th a t  a sum  of Rs. 3’50 lakhs 
w ill be rtqu ired  in  th e  A nnual P lan  1979-80.
2, iSchetie for Construction of Storage godovvns and Barracks in the inaccessible areas for 

runoiig  Departmental Sales Centres,



Because of T rip u ra ’s geographical iso lation and back-w ardness in com m unication, th e  
tra d e rs  of inaccessible areas dealing  in daily  incessaries viz. salt, edible oil, p u lse  etc. often 
create  artific ial scarc ity  of such essential com m odities and charge abnorm al heavy  prices from  
th e  poor consum ers. In  fact th e  consum ers of inaccessible areas have no o th e r a lte rn a tiv e  th an  to

becom e the v ictim  of unscrupu lous businessm an. This is m ore applicable in S u b -P la n  areas. 
The consum ers of inaccessible areas w ill get re lie f if governm ent ensu re  su p p ly  of selected 
item s of essential com m odities a t reasonable prices by  opening d ep a rtm en ta l S to re-cum -sales 
C en tres in inaccessible areas. S to re-cum -S ales C en tre  w ill be construc ted  b o th  for storing 
p rocu red  foodgrains th e re  and  for a rrang ing  d istribu tion  of foodgrains and  essen tia l com m o
dities from  the  sam e prem ises. Each cen tre  w ill be of 100 M.T. capacity  of w hich  75% 
space w ill be kep t for storage of foodgrains and  25% w ill be used as sales C entre . These tw o 
ap a rtm en ts  un d er th e  sam e roof w ill, how ever, be separated  from, each o th e r by  su itab le 
p a rtitio n  and lockdoors. For accom m odation of one S to re-keeper-cum  S alesm an  and th ree  
S to re-G u ard -cu m -w eig h  m an, b a rrack  (sem i-pucca) w ill be constructed.

The S to re cum  Sales C en tre  w ill received supplies of foodgrains from  th e  nea rest food
gra ins storage godow ns and essen tia l com m odities w ill be supplied  from  th e  stock to be m ain
ta in ed  u n d er Buffer S tock Schem e. The S to re-cum -sales C entre  w ill deal m ain ly  in  (i) Rice 
and paddy (ii) Edible Oil (iii) S a lt (iv) K erosene Oil (vi) Soap (vi) C andle (vii) M atches
(viii) C ontro lled  clo th  etc. etc. No subsidy w ould  be req u ired  for m ain tenance of th e  Schem e.

The consum ers w ill get foodgrains a t th e  approved issue price and essen tia l com m odi
ties a t the  prices to  be fixed by the  G overnm ent against fam ily  rac tio n  card  and
essen tial com m odities card. T he S to re-K eeper w ill receive cash against th e  com m odities 
issued to  consum ers and a rran g e  deposit of th e  sam e in to  th e  n earest F o rest B eat Office T ehsil 
office fo r safe custody  of th e  cash. As fa r as practicable, rec ru itm en t w ill be m ade from  
am ong the  local unem ployed youngm an.

The proposed schem e of construction  and runn ing  of d ep artm en ta l sto rage and sale 
cen tre  w ill achieve th e  following.
a) Foodgrains and essential com m odities w ill be stored  p roperly  and scientifically.
b) The consum ers of inaccessible areas w ill get supplied  of th e ir  daily  essentials at a

reasonable ra te .
c) U nscrupuluos trad e rs  w ill not able to charge ex o rb itan t prices from  th e  consum ers.
d) It w ould  achieve econom y in m ain ta in ing  supp ly  of foodgrains, essen tia l com m odities

to  th e  consum ers and tran sp o rtin g  locally  p rocu red  foodgrains from  differen t p u rch as
ing cen tres to  the  nea rest godowns.

e) It w ould boost the  psychology of th e  com m on people.
f) Local popu lation  m ay also engage them selves in  tran sp o rtin g  foodgrains from  th e

n ea rest feeder godown to th e  S to re-cum -Sales C entre.
A  to ta l o u tlay  of Rs. 6’OG lakhs w ill be req u ired  during  th e  A nnual P la n  for 1979-80 

for im plem entation  of th is  schem e w ith  th e  follow ing preakup.
i) F or construction  of lO(ten) nos. 

sto rage-cum -sales C en tre  and
barracks and special repair. ... ... ... Rs. 4’50 L akhs.

ii) F or additional staff fo r godowns 
and sales cen tres includ ing  
Inspecting A uditors w ith  allow ances
and T.A. C ontingency. ... ... ... Rs. 1’50 ,,



F o r im plem enting  the  Schem e a to ta l o u tlay  of Rs. 70’00 lakhs is proposed fo r th e  y ea r 
1978-83.

3 SCHEIVrE FOR SETTING UP OF TR IPU R A  CIVIL S U P P L IE S  CORPORATION.
Becaiuse of T rip u ra ’s geographical isolation and b ackw ardness in com m unication, the  

p riv a te  age:ncies who deal in essential com m odities viz. pulses, edib le oil, salt, cem ent and 
o th er com m odities of daily  use, petro leum  products etc. find it difficult to ensu re  re g u la r flow 
of supply  t (0 m eet the pressing dem and of the  consumers. T h e ir financial capabilities being 
lim ited  th e y  are also not in a position to ensure bulk p u rch ase  of essen tial com m odities, 
cem ent, a n d  stocking of petro leum  products even  when m ark e t p rice  of essential com m odities 
a t  sources rem a in  w ith in  a reasonable limit.

As th e  C o-operative Sector in  T rip u ra  is not strong  enough to  tack le  th e  grow ing 
dem ands of the consum ers in all spreres, the  need for se ttin g  up  of T rip u ra  C ivil Supplies 
Corporation! has become im perative. A ll these factors re su lt in  scarc ity  of essen tia l com m o
dities in re g u la r  in terva l and fluctuation of prices, even from  one consignm ent to  another. 
M oreover, (certain trad e rs  could corner w ha tever scarce stock  is availab le  and sell it a t exor"- 
b itan t price;s.

Govt.'s. of India has also stressed to d ea lrta in  essential com m odities viz. Salt, edible oil, 
o il seeds, pu lses th rough  a buffer stock schem e on Govt, account could also not achieve the  
desired  re su lt for lim itation  of dealing th e  item s departm en tally .

G o v t’s of India has also stressed  to deal in cement, con tro lled  clo th  and o th e r selected 
item s of essen tia l commodities by the  S ta te  G overnm ent an d  en su re  reg u la r flow of supplies 
of the  comimodities to the  consum ers at reasonable prices th ro u g h  w ell k n it organisation.

Setti-ng up  of an independent O rganisation on com m ercial basis be an ap p ro p ria te  so lu 
tio n  to  the problem.

Thenefore, it has been decided to set up T ripura C ivil S upplies C orporation  w ith  an
in itia l sharee capital of Rs. 20 00 lakhs.

The m ain object of the C orporation w ill be to engage in  purchase  and sale  of essen
t ia l  com m odities th rough  w ell kn it d istribu tion  system  and /o r agencies at reasonab le prices
w^ith ancillaries to the a tta inm en t of th e  m ain  objects.

W ith this end in view  an ou tlay  of Rs. 50’00 lakhs is p roposed for th e  P la n  y ea r 1978- 
83. To s ta r t  w ith, an ou tlay  of Rs. 20’00 lakhs is proposed for th e  A nnual P lan  1979-80.

4 SCHEM E FOR PURCHASE OF LAND AND CONSTRUCTION OF BU ILD IN G  FOR 
ACCOMMODATING THE FOOD AND CIVIL SU PPLIES DIRECTORATE.

T hrough the  Food and Civil Supplies D irectorate h as  been  ftinctioning in  T rip u ra  for 
m o re  than  tw entyeight years and shouldering  the  responsib ilities in  m ain ta in ing  public 
d is tr ib u tio n  of foodgrains and essential commodities, it could n o t secure a p e rm an en t office 
b u ild in g  till  date. \

The D irectorate w ith  its follow ing Sections/B ranches is now  housed in sca tte red  h ired  
b u ild in g s and G overnm ent prem ises in  S ecre ta ria t :—(i) G en era l (ii) R ationing (iii) Food (iv) 
C iv il Supplies (v) N azarat/S tore (vi) D elivery  order Section (vii) C en tra l Docket (viii) 
A ccoun ts  (ix) P roform a Accounts Sec.

For frequen t shifting of th e  office from  place to p lace  m an y  records had  been lost.

At present, to accom m odate th e  office w ith  its staff and records 586 Sq. m trs . of space 
a re  req u ired  w hile only 494 sq. M trs. are available in th e  p re sen t position  of th e  D irecto 
r a te  leaving a shortfa ll of 104 sq. M trs.



In the above context it is felt imperative to have a permanent office building at a 
compact area to accommodate all its branches for smooth running of Administration and to 
safeguard public interest from undesirable harrasment of their moving from one section to 
another at a distant place.

With this end in view, a scheme may be taken up for purchase of land and construc
tion of office building for accommodating Food and Civil Supplies Directorate with a total 
outlay of Rs. 20'00 lakhs to be implemented in next Five Year Plan i.e. 1978-83. A token 
provision of Rs. 8’00 lakhs is proposed in the Annual Plan 1979-80.

5. SCHEME FOR SETTING UP OF MODERN TYPE BAKERY ON GOVERNMENT AC
COUNT FOR ENSURING SUPPLY OF STANDARD BRADS AND BISCUITS TO THE 
CONSUMERS AT A REASONABLE RATE.

With a view  to ensuring supply of standard breads and biscuits to the consumers at 
reasonable prices, it is felt necessary to set up three modern type Bakeries at three impor
tant places of three Districts, viz. at Udaipur. Agartala and Dharmanagar. It is pertinent to 
mention here that in Tripura there is no scientific and organised Bakery in Private Sector. 
All the Bakeries are hand operated.

A total sum of Rs. 8’50 lakh will be required during the next five year plan 1978-83 
to meet the expenses of setting up three Bakeries which will include cost of machineries, pre
mises and expenses towards staff.

A token provision of Rs. 2.00 lakhs is proposed in the Annual Plan 1979-80 for 
setting up of two modern Bakeries at Agartala and Dharmanagar. Each Bakery will ensure 
employment of 40 persons including howkers.



PRO FO RM A  
( T o t  d irec t em ploym en t on ly  )

E m ploym ent likely  to b« g« n era ted  in  th e  A gri & A llied  S ecto r d u rin g  th e  N ex t F ive 
Y e*r P lan — 1978-83.

1. P ro jec t/S ch em e/P ro cu rem en t
2. F inancial o u tlay  for th e  p ro jec t 

(in lakhs) for th e  N ex t P la n  as 
a whole.

3. E xpend itu re likely  to  be in cu rred  : —

1978-79
1979-80
1980-81
1981-82
1982-83

4. E m ploym ent p o ten tia l of th e  schem e/project. 

A. Total

StateA J.T. T rip u ra  
D ep artm en t Food.

171.780 Lakhs.

171.780 Lakhs.

157 nos.

B. Y ear-w ise i) 1978-79 —
ii) 1979-80 45 nos.

iii) 1980-81 45
iv) 1981-82 48
v) 1982-83 19 „

(a) U nskilled or U neducated 23 nos.
(b) Educated

i) T echnical —
ii) N on-technical 134 „



I. A g ricu ltu re  & A llied  Services.

D RA FT FIVE YEAR PLA N  1978-83 
ANIM AL HUSBANDRY D E P A R T M E N T :
INTRODUCTION:

The livestock popu lation  of T rip u ra  according to 1977 L ivestock  Cencus has been 
8,53,465 Nos. T here is no recognised b reed  of livestock  in  th is S ta te. T he C attle  a re  m ostly 
of non-descrip t type. Q uality  of goat, sheep are  also not w o rth y  to  m ention. T o tal pou ltry  
including  Fow ls/D ucks and o th er p o u ltry  b ird s  popu la tion  has been  6,63,357 Nos.

In  term s of th e  guide line g iven  by th e  P lan n in g  Com m ission th e  6th F ive Y ear P lan  
Schem es have been d ra fted  accordingly. T hese should  no one A gency responsible bo th  for 
M ilk collection and techn ical Im p u t program m es.

T he popu lar G overnm ent has com m itted  to  execu te  the  p rog ram m es th ro u g h  th e  pan- 
ch ay at level. In  v iew  of th is, w e have  planed  to ex ten d  the  A nim al H u sb an d ry  activ ities at 
th e  panchayat level by  p rovid ing  one A nim al H u sb an d ry  w ork a t th e  v illagers. The 6th 
F ive Y ear P lan  has been  d ra fted  accord ingly  keep ing  in view  of covering  689 pancha^/at in 
phase m anner. To s ta r t  w ith, th e  ex isting  ava ilab le  p a ra  A nim al H u sb an d ry  w orkers will be 
u tilised  covering m ore th a n  1/3 prov ided  w ith  1-A nim al H usbandry  E x tension  w orker.

It is th e  p rim ary  objective of our D e p artm en t to  m ake necessary  p rogram m e so th a t 
a ll our a ttem p t can  be m ade to increase th e  an im al p roduction  to achieve the  ta rg e t for p ro 
viding enough of an im al p ro ta in  to o u r v u ln e ra b le  population.

In  India th e  p resen t p e r cap ita  per day  m ilk  consum ption is estim ated  to  be 112 
gram s daily. In  T ripu ra , it is about 40 g ram s of m ilk  p er day. T he D ep artm en t m ay not 
be able to  achieve th e  ta rg e t to  p rovide 112 g ram s of m ilk  per day  p e r head a t th e  end of the 
F ifth  F ive Y ear P lan  as recom m ended by  th e  N uto rition ist, b u t it w ould  not be lacking fa r 
behind  th e  target.

In  the  case of consum ption of eggs. A ll Ind ia  figure is 11 eggs p er head p er annum . 
U n fo rtu n a te ly  th e re  is no figure availab le  in  T rip u ra , bu t accord ing  to the  inform ation  
availab le  the  eggs consum ption  p er head p er an n u m  is about 2 eggs only. It is fo r below 
th e  m inim um  re q u irem en t recom m ended b u t th e  N u tritio n  com m ittee w hich  is h a lf egg per 
day. It is expected th a t  a ll th e  p o u ltry  d ev e lo p m en t schem e includ ing  extension  activities 
w hich  are being fo rm u la ted  for im p lem en ta tion  w ill encourage th e  p roducer to  produce 
enough of eggs for th e ir  ow n consum ption and also be produce su rp lu s  eggs fo r th e  u rb an  
areas.

T here is shortage of m utton , pork, p o u ltry  m eat in T ripura . N um ber of schemes have 
been proposed to be im p lem en ted  to  m eet th e  acu te  shortage of an im al p ro te in  in  T ripura. 
These w ill be achieved th ro u g h  ex tension  ac tiv itie s  m ain ly  in th e  tr ib a l  areas who are  being 
th e  w eaker section, and gets less p ro te in  th en  th e  w eaker section, and  gets less p ro tein  th a i 
T ripu ra .

A ll th e  schem es u n d er th e  A nim al P ro d u c tio n  w ill prove to  be fe ilu re  unless these  
schem es are covered by  su itab le  A nim al H ea lth  P rogram m e. D isease like R inderpest R an i- 
k h e t has already  been  u n d er contro l due to th e  p rop h y lac tic  and re -v en tiv e  m easure  taken  by  
th e  D epartm ent. R an ik h et d isease of p o p u ltry  b ird  has com pletely  been erad icated  from  
th e  S ta te  and o th er contagious diseases, ex cep t Foot and m outh, one also u n d er contm l.

The Schem es u n d er th e  A nim al H ealth  p rog ram m e have been  fo rm ula ted  to be jn p le -  
m ented  un d er th e  F if th  Y ear P la n  period  to  s u p p o rt th e  A nim al p roduc tion  such an ex ten t 
th a t  these do not suffer due to  any  shortfa ll. A t th e  presen t, on th e  adm in istra tion  side, th e  
D irecto rate  is not sufficiently  equipped  w ith  p ro p e r  in fra s tru c tu re  to  cope up w ith  the p ro 
posed program m e to  be u n d er tak en  du ring  th e  6 th  F ive Y ear P lan  period. C om plete re -o rg a-



nisation of the  departm en t w ould be necessary and accord ingly  schem es have been included 
so th a t all p rogram m e including A nim al H ealth  program m e can be tack led  effectively.

SUBSIDY:
The G overnm ent of India is of the  opinion th a t the  sm all F arm ers /M arg in a l F arm ars  

and  A g ricu ltu ra l L abourers should be given benefit u n d er th e  P ro jec t to augm en t th e  m ilk  
production  of th e  State. U ntil th e  partic ipa tion  of these SF /M F  and Agri. L ab o u rers are  
achieved we can not increase th e  m ilk  production in the  S ta te . B u t th e  financial position of 
th e  SF/M F and Agri. L abourers in  the  S ta te  is in such a position  th a t  u n til subsidies are  
g iven they  can not partic ipate  in  th e  schemes.

We have proposed subsidy even to the  ex ten t of 90%  in case of H eifers rearin g  
schem e, to build  up the fu tu re  m ilch  anim als in the  S ta te  w h e re  p rovision  has been  kep t for 
rea rin g  of A.I. born  cross bred  anim als from  60 days to  28 m o n th s on 90% subsidy  basis. 
We have also proposed to give 50% subsidy on balanced ca ttle  feed w hich  w ill be d is trib u ted  
to th e  cattle ow ners to augm ent th e  m ilk  production. W e have  also proposed 50-75%  subsi
dy fo r d istribu tion  of m ilch anim als for developm ent of th e  c a ttle  colonies in  he tr ib a l areas 
and  in  the  m ilk  shed areas of th e  S tate. The p resen t concept is to p rov ide  tw o d a iry  an i
m als having m inim um  6-7 litres  of m ilk w ith  a gap of 4 m onths. The cost of th e  anim als 
w hich  is to be b rough t from  outside the  S ta te  is p roh ib itive to  th e  fa rm ers. As such u n til 
subsidy both ior the puithase oi animals and ior the balanced ca ttle  feed a re  g iven  i t  is no t 
feasib le to m ain tain  the anim als by them .

In the case of in tegra ted  p o u ltry  D evelopm ent schem e u n d e r th e  A pplied  N u tritio n  
P rogram m e 80% subsidy will be given in T.D. Block du ring  th e  first phase. 50% subsidy 
w ill be given a t D um bornagar, C hham anu, Salem a and R a jn ag a r T.D. Block.

U nder th e  In tensive p o u ltry  developm ent p rogram m e 50% subsidy  w ill be g iven from  
th is  d ep artm en t and 20% subsidy from  the SFDA agency.

U nder th e  B ackyard  pou ltry  developm ent schem e p o u ltry  developm ent schem e p o u ltry  
b irds w ill be d istribu ted  to the fa rm ers free of cost.

U nder th e  p o u ltry  p roduction-cum -m arketing  cen tre  w e w ill supp ly  p o u ltry  b irds on 
50% subsidy in  A gartala  and its suberb  .

U nder th e  Assistance to unem ployed you th  th e  p o u ltry  b ird s  w ill be supp lied  on 50% 
subsidy in South  and N orth  T rip u ra  D istrict.

U nder th e  P iggery  developm ent scheme (1). B reed ing  boars w ill be supp lied  on 50% 
subsidy w ith  a provision of Rs. 15,000/- exists (2). B reed ing  boars w ill be supplied  to 
th e  H arijan  on 50% subsidy for w hich provision exists Rs. 15,000/- (3). U n d er th e  I.R.D.P. 
th ro u g h  SFDA we w ill supply  on 50% subsidy 50 un its of 1 b o a r and  2 sows fo r w hich  p rov i
sion is Rs. 37,500.000.

In  case of feed m ixing plant. To populizne the  balanced  ca ttle  feed. W e have p ro 
posed 50% subsidy in  the  first tw o years, th ere  a fte r th e  su bsidy  w ill be reduced.

In  case of m ilk  collection from  the  fa rm ers  d irec tly  th ro u g h  th e  A.I. C en tre /S u b - 
C en tre /th ro u g h  D airy  C o-operative for the  p resen t w e w ill p rov ide 1/2 Kg, concen tra te  free  
of cost along w ith  the price of milk. W hen we w ill in troduce . Tw o axis p rice  th en  p ro 
ducers w ill be given balance ca ttle  feed on 50 % subsidy an d  free  tra n sp o r t from  th e  place of 
collection to d a iry  p lan t/ch illing  p lan t/R u ra l Dairy.

In  order to organise producers C o-operative we w ill p rov ide  th e  sq u are  cap ita l co n tri
b u tion  @ of Rs. 35,000/- for each p r im a ry ............................. an d  in itia l cost of Rs. 150/- for th e
p u rch ase  of equipm ents and m achineries and o ther m ateria ls . F ree  su p p ly  of Acid and A lco
hol f(tr the  testing  of m ilk  at the  centre. F ree tran sp o rt cost and  m an eria l subsidy  @ Rs. 100/- 
for each society in the  first year.



In  case of M ilk colony out side N on-T riba l a rea  we have proposed 50% subsidy  and  
th e  rem ain in g  cost th e  ow ner w ill have th e  repay .

to  repay by giving m ilk price to  the G ovt.

D u ring  the 5th P lan  period, the  follow ing program m es h»v» to  f t r  been taken up ;—
1. Opening o f 2 Veterinary D ispensary.
2. O pening o f 70 Veterinary F irst A id Centres.
3. Opening o f 1 M obile V eterinary Unit.
4. Expansion o f the existing S tate Poultry  Farm  a t G andhigram .
5. C onstruction  o f 2 poultry  Extension C entres in to  D istrict Poultry  Farm s.
6 . Expansion o f the Intensive Poultry  D evelopm ent Project.
1 R egional Exotic C attle  Breeding C um -C ross Breeding Farm  and 1 Regional D uck B reeding F a rm  under the N . E, 
C ouncil P rogram m e has been taken up.

The position o f  the  institutions by the end o f 1977-78 are as follows :—
]. V eterinary D ispensaries ... 30 Nos.
2. V eterinary H ospital ... 1 Nos..
3. Stockm an C entre . ..  32 N as.
4. S tockm an Sub-C entre ... 104 Nos.
5. V eterinary  U nit .. 7 Nos.
6 . Veterinary F irst A id C entre ... 70 Nos.

; d i r e c t i o n  a n d  ADM INISITRATIO N ;
In  the  D epartm ent o f  Anim al H usbandry , the A dm in istra tive  an d  the Superintending services w ith  vital organs like 

upgradation  o f^D istric t Offices, Anima< H usbandry  Extension Services, P lanning and  D evelopm ent, S ta tistics and Publicity 
Ceils as welles an Engineering Cel[ are requ ired  tn be streogthened

The details of the programmes are given below :—

N am e o f the
Schemes/
Program m es

Sanctioned 
outlay by 
the State 
(Rupees in 
lakhes 78-79

T

Proposed 
outlay in 
the 5 yrs. 
plans
(Rupees in 
lakhs)____

R em arks.

2 .

3.

4.

Setting and 
R e-organisation 
o f the  D epartm ent.

Im provem ent & 
co nstruction  of 
D istrict Offices.
Anim al 
H usbandry  
E xtension  
Scheme & 
oriented  
Program m es. 
E stab lishm ent o f 
Plann ing  and 
Dev. w ith statistics 
& Publicity unit.
Setting up  o f an  
Engineering 
Cell in  the 
D epartm ent 
o f  A nim al 
H usbandry .

Rs. 3.80

Rs. 1.00 

Rs. 1.00

Rs. 0 20

Rs. 0.50

Rs. 26.44

Rs. 7.30

Rs. 14.15

Rs. 29.50

Rs. 9.00

To be continued plan scheme 
against Re-organisation of 
the Department.

Against construction of 
District OflBces.

Against Animal Husbandry 
Exten. Schemes.

Against settling up of publi
city unit.

Against settling up of im 
Engineering Cell.

T otal Rs. 6.50 Rs. 86.40



a n i m a l  h u s b a n d r y .

I t  is proposed that a provision o f Rs. 86.40 lakhs will be necessary during the 6 th  Five Y ear P lan 1978-83, o f  which 
Rs. 13,05 lakhs will be o f cap ital com pount only. A nd the em ploym ent scope extended u p to  225 persons o f  b o th  technical 
and  non-technical g roups. T his will constitu te about 40%  cost for add itional sta ff strength.

1. Setting and R-organisation of the Department.

Under the Department of Animal Husbandry the Direction and Administration means superintend
ing service which deals with general check up, upgrading of the district offices,’ Animal Husbandry Extn. 
services, preparation of proposal for development and planning and general administration of the 
Directorate as whole. From Our experiences from the last few pla is it is seen that until the Dev. and 
plauning Cell is organissed in the Directorate of Animal Husbandry proper facility to works, the schemcs 
could not be implemented. It is our experience that in constructional works through the public agency 
( P /W . D.) it takes long time and even for small estimate we are to wait for an indefinite period. For 
which are have proposed Development and and planning Cell and Engineering Cell.

The Deptt. of Animal Husbandry is headed by the Director o f Animal Husbandry who is responsible 
for supervising the activities of Animal Husbandry and Vety. Services, Animal health coverage, milk 
supply and Animal Husbandry extension works. Until suitable qualiftcd and efficient senior officers arc 
posted in the Directorate to help the Director in discharging his day to day duties. It is difficult to  run 
the administration, we have proposed the creation of 2 posts of Joint Director of Animal Husbandry. At 
present there is only one Joint Director of Animal Husbandry who is looking after the Dairy Develop
ment works and the post of Joint Director of Animal Husbandry has been kept in abeyance.

The financial break-up arc given below

(Rupees in lakhs)
1978-79 79-80 80-81 81-82 82-83 Total

1 Non-Recurring.
1 . C onstruction  o f  0,75 5-00 ... ... ... 5.75

D irccorate  bu ild ing .

2. Purchase o f Vehicles. 0.60 1.30 ... 1.40 ... 3.30

3. Office requirements.
Type-w riter, 0.25 1.05 ... 0.50 ... 2.25
Furn itu re , etc.

4. M iscellaneous 0.50 0.50 0.25 0.25 0.25 1.75
item s.

2,10 8.30 0,25 2.15 0.25 13.05



Recurring ;
1 . Cost o f  staff.

(a) Existing -

D irector o f A. H . I.
Dy. D iretor o f  A . H . I.

(b) Post to the filled up

D y. D irector o f  A . H . 3 .
(in three D istrict).

Office Supd t................. ...4
fl in  H y. and 3 in 
D istrict.

S tenographer................5.
( 2 in  H q. 3 in D ist.)
A cco u n tan t................... 4.
(1 in H . and  3 in district.)
U . D . C .............................3
L. D . C..............................5

(c) Addl. Post required.
Jt. D irector of A ...2.
D y. D irector o f A. H. 1. 
P roject Officer (Extn)— 1. 
Adm n. Officer...3. 
In fo rm atio n ...! .
G estetner O p cra to r-^1 . 
A ccounts Officer—3.
Finance Officer— 1.
H ead M echanic— 1.
M echanic— 1.
Asstt. M echanic—2.
Budget Officer—3.
Finance A dvisor— 1.
Office Supdt— 6 .
S tenographer—4.
A ccountant—2 
U. D . C —2.
L. D . C.—4.
D river—4.
Q a ss—IV .— 6 .
W atcher—4.

2. Office Expenses

3. M iscellaaeoui.

(M aintenance o f Vehicle other 
M aterials, C onstn. etc.

{978-79 79-80 80-Sl 81.82 82-83 Total

B. F 13.05

1.20 1.50 2.00 2.25 1.50 M 5

0.20

2.40

e.30

0.40

0.35

0.50

0.40

0.50

e.59  1.75

0.50 2.20



2. Improvement and Construction of District Offices.

At present the district offices are accommodated in the rented bu’lding as a result o f  which we arc 
incurring a lot of expendi(ure. We have proposed for construction of district offices with proper 
accommodation to give facilities to thr officers for discharging their duties properly and under this head 
we have given financial break-up which will ultimately save a lot of recurring expenditure on payment of 
hous# rent.

The financial break-up is given below :—

Non-Recurring,
1. C o n stra tian  of D istric t oflRce 

building.

2- CoQ straction o f  G odow n fo r 
D istrict S tore.

1.00 2.00 2.00 X

X 0.50 0.50 0.50

5.00

1.50

R s. 1 .0 0 R s. 6.50

Recirring.
1. C ost o f Hir« building rent.

R s. 1.00

0.20 0.20 0.20 0.80

R s. 7.30

3. Animal Husbandary Extension Schemes and Oriented Programmes.

Any researcher administrative worke should be extended to the remotest possible corner of the State. 
In cases of Animal Husbandary, the farmers who stays away from the district head quarter from the provi
sional head quarterter must know what activities are going and how they can improve their own livestock 
through new sophisticated method. We have proposed for the creation of A^^imal Husbondary Exten
sion Officer* for each block so that thsy can bs exclusively responsible for diciminate the idea of Animal 
Husbandary extension activities to the farmers/producers at their door steps.

The details of the financial break-up are given below :—

Requirement o f Staff
Category of Post Existing Proposed
1) A nim al H usbandary  E xtn . Officer 12 5
2) Stock-Supervisor. 6 8 17
3) A sstt. A. H . E xtn . Supervisor. — 35
4) Project Officer (E lectrical) — 1

Non-recurring. 1978-79 79-80 80-81 81-82 82-83 Total
1. C ost o f Vehicle X 0 .6 0 X X X 0.60
2. C ost o f furniture  and Office

equipm ents etc. 0.50 0.50 0.50 0.30 0 .2 0 1.50

0.050 2 .1 0

Recurring.
1 . C ost o f  Staff. 0.75 1.50 1.80 2 .0 0 3.00 0.05
2. Contingenciss. 0 .2 0 0.40 0.60 0.80 1 .0 0 3.00

Rs. 1.00 R*. 14.15



2. Establishment o f Development & Planning Cell with Statistics and Publicity Unit.

Any mordern institution must have planning and development cell being assisted by Statistics and 
public ty unit. Unfortunately the Dirrctorate o f Animal Husbandary is running without such a wing 
having its budget more than i Cr. per year we could not publish out anmial Administrative report in time 
with proper statistics and picture as we did not have ar^y proper wing to keep all records to analyse them 
In  vie^v of this, we have proposed for the creation of a Development and planning cell with statistics and 
publicity unit.

Staflf Requirement.

C ategory o f post.

Dy. D irector o f  A. H . (Dev. Planning).
Special Officer (Plaaning)/Statistical/Publicity/TechnicaL  
F inancial Officer.
Statistical Officer/ ( ).
A uditor.
Stenographer,
S tatistical Asstt.
Statistical Com p.
Office Superintendent,

U . D . Clerk.
L. D . Clerk.
G est. O perator.
P ho to g rap h er.
C inem a O perator.
C lass—IV.
D river grade— 1.
M echanic.

N on-R ecurring .
Office eqvipm ents.

Type W riter. Facit m achine etc.

Exist

78-79

0.12

79-80

1.050

80-81

2.38

81-82

3.00

82-83

4.00

0.12

Proposed

1
4

'  1 
1 
4 
1
7 
1
1
8 

12
2
2
3

12

1
3

T o ta l

11.90

11.00

R ecurring .

1. C ost o f  Staff.
2. Office equipm ents. 0.08

0.20

1.30
1,00

2.00
1.42

3.40
2.00

4.00
3.00

11.00
7.50

29.50

5. SETTTING OF AN EN GINEERIN G CELL IN  THE DEPARTMENT
OF ANIM AL HUSBANDRY.

In order to persue the departmental constructions and to prepare small estimate and check up the 
works being monetered by the departm ent we have proposed a Engineering Cell which is considered very 
ossentialTor the execution of capital expenditure.



The details o f the financial break-up are given below . 

S taff requirem ent.

C ategory of post.

1. A sstt. Engineer.

2. E stim ater.

3. Overseer.

4. U . D , Clerk.

5. L. D . Clerk.

6 . C lass—IV.

7. Driver.

Exist. Proposed.

N on-recurring . 78-79 79-80 80-81 81-82 82-83 T ota l

] . C ost o f Vehicle, X X 0.70 X X 0.70

2. OflBce equipm ents. F u rn itu re ,
Typc-writer m achine etc. 0 .2 0 0 .2 0 0 .2 0 0 .1 0 X 1 ,0 0

0 .2 0 1.70

R ecurring .

1. C ost of Staff. 0.30 0.40 0.45 0.55 6.60 2.30

2. Office Expenses. X 0.50 0.50 0.50 0.50 2 .0 0

3, M iscellaneous. X 0.50 0.60 0.80 1 .1 0 3.00

0,50 9.00

6. SCHEME FOR VETERINARY EDUCATION AND RESEARCH.

For extension of Vety. and Animal Husbandry activities in the State of Tripura we need both 
education and research works. There is no Veterinary College in the State for Dairy Institutions for which 
every year we are sending the local boys for training in B. V. Sc. and Animal Husbandry Course and B. 
Sc. dairying in the college outside the State. For the implementation o f scheme we need field officers 
mainly Stockman/Stock Supervisor. Inseminator etc. for this we will have to organise our own training 
Institutions in the State. Vety. assisted by research and education will be headed by one Dy. Directors 
(One Asstt. Director, Research and another will be Asstt. Director Vety. Education, and training). The 
research wing will be respousible for diagnosis of various animal diseases and the prophylactic measures 
an d  the education wing will be responsible to cater the needs of training of in service personnel.

1. Course open to  local boys

2. Course in-service training :

3. A. Ph. D. Course for selected 
oflBcers of the Department.

The details are given below :—

— (a) B. V. Sc. Course.
(b) VFA/SM/SS/VC/LA etc. 

Course.
(a) M. V. Sc. Coxrse.
(b) VFA/SM/SS/VC/LA/etc coursc.



ANIM AL HUSBANDRY 

The following posts are required for implementation of the scheme during 6th Five Year Plan.

C ategory  o f posts.

1. Dy. D irector o f A . H . (Research and 
E ducation)

2. A ssistant D irecto r A. H . (Education)

3. A ssistant D irecto r A. H . (Research)

4. Vety. Inspector.

5. L ibrarian .

6 . H ead Clerk.

7. U . D . Clerk.

8 . L .D ,  Clerk.

9. D uftry .

10. Class IV.

Existing Proposed

The financial break-up  is given below :—

1. Co»t o f C onstruction

2. C ost o f Staff.

3. C ost of M aterial.

4. C ost o f Stipend.

Rs. 8.40 Lakhs. 

Rs. 2.80 „

Rs. 1.00 „

Rs. 7.80

T otal Rs. 20.00 „

7. VETERINARY SERVICES AND ANIM AL HEALTH :

The health coverage is an important factor for livestock. Maximum production of the livestock 
should be ensured by protecting them against on slaught of number of diseases. If the animals are in 
proper health the production of the animal will be always accelarated. Uptil now we have been able to  
control the Rinderpest from the state and also we have been able to control the Poultry diseases. For 
routine treatment of animals and for general disease we must have Vety. Institution, Vety. first aid centre. 
We have proposed that for every G aon Panchayat there will be 1 Animal Husbandry Extn. OflScer to 
cater the need? of Animal Husbandry requirement of the villagers and within a span of . 3 years every 
Panchayat will be provided with one Animal Husbandry extension worker who will help the farmeri ia  

the treatment of livestock, health coverage, milk production and other purposes for which we
wants to expand the existing Vety. Institutions and to open new Vety. Institutions.



The details of the programmes under the Schme are given below

N am e o f the Scheme

Senctioned 
outlay by ihe 
State
(Rs. in lakhs) 
1978-79

Proposed 
ou tlay  in 
the 5 years 
plans
(R s. in lakhs)

(1) (2 ) (3)

1 . Vety. F irs t Aid 8 .0 0 116.050

2 .

C entres.

E xpansion o f FA /SM 0.44

3.

Centres.

U pgrading o f Sub- 
divisional D espensaries 
into H ospitals. 1 .0 0 45.000

4. M obile Vety. D espensaries. 1.50 9.600

5. C onstruction  o f Vety. 
Institu tions. 2.80 _

6 . C onstruction  of Store 
building fo r D ists. 0.50 —

7. A dditional facilities 
to  the exiating Vety, 
H ospita l. 0.75

8 . Establishm ent o f  Epidem i- 
ologycal Cell. 0.16 —

9. O pening o f  Vety. 
D ispensaries. 1 .0 0 —

Total 16.15 170.650

R em arks

(4)

Included  purchase 
o f M edicines.

I Included  in the Schema in 
to  Serial 1 A  3.

With these schemes above potentialities of employment will be extended both of technical and 
non-tichnical groups.

1. VETERINARY FIRST AID CENTRES ;

This is a continued scheme. It envisages setting up of centres where Vety. First Aid will 
be rendered. There are at present 689 Gaon Panchayats in Tripura. Adequate arrangement will be 
made to entrust responsibilities by keeping a man from the Department in.



each Panchayat. Scheme may run up with ancilliary staff according to necessary of scheme both Techni
cal and Non-Teohnical. The fiinancial break-up in given below

1
10
15
2
1

ST A F F R E Q U IR E M E N T  E X IST IN G  PR O PO SED

1. Dy. D irector o f AniraaJ H ealth .
2. C attle  Dev. Officer.
3. Supdt. Hospital.
4. D isease Investigation OfRcer L ab./F ield.
5. Veterinary Officer.
6 . Lab. A sstt./S M /W C  50 500
7. A ttendant. 40 5 0 0

8 - V FA /SM /V accinator/M R . ... 500
9. Office Superintendent. ... 3,

10. H ead Clerk, ... 10
11. U. D . C lerk. ^  • 20

12. L. D . C lerk. ... 50
13. Vety. Extn. Officer/W orker. ... 30

B R E A K -U P O F  E X P E N D IT U R E  ;

(a) C ost o f  Establishm ent : Rs. 35.60 lakhs.

(b) C ost o f recurring expendilure ; R s. 80.45 „
( Subsidy 0.85 lakhs )

T otal R s. 116.05

2. EX PA N SIO N  O F  VETY. F IR S T  A ID  C E N T R E S/ST O C K M A N  C EN TR ES.

This is an Identical scheme where improvement of the Vety. First Aid Centres will be done For
which provision of Rs. 2,5 lakhs will be necessary with V. F. A. Centras.

3. UPGRADING OF SUB-DIVISIONAL DISPENSARIES INTO HOSPITALS.

At present one State Vety. Hospitals is going to function with full facilities. It is proposed that
here will be 3 district Vety. Hospitals in the 3 districts o f Tripura as will 17 block level Vety. Hospital
will be established. Therefore in this scheme with constructional programmes the provision of 
Rg. 45.000 lakhs has been proposed ; o f which Rs. 25.000 lakhs will be of capital component.

The details o f the financial break-up given below :—
(a) C ost of^land w ith construction t— R s. 35.000
(b) C ost o f  equipm ent etc. :—  Rs. 3.000

(0) C ost o f  staff. Rs. 7.000



D E T A ILS O F  ST A FF R E Q U IR E M E N T S.

1. H ospital 'Superin tenden ts .
2. V. A. S.
3. VC./Lab. A sstt./SS
4. W ord Supdt.
5. A ttendant.
6 . t  C leaner/Sweeper.
7. L .D .  C lerk.
8 . R eceptionist.
9. D river.

F.XTSTING PR O PO SED

20
40
80
40
40
40
20
20
20

4. M O BILE VETY. D ISPE N SA R IES :

This is a continued Scheme. In order to cater the needs of the outlaying areas it is fait that the 
expansion]of Mobile Vety, Dispensaries for south Di J ric t as well as North District should be equiped 
with diagnastic Mobile Laboratory for proper diagnosis of cases in the areas.

R E Q U IR E M E N T  O F  ST A FF
N O . O F  POSTS. E X IST IN G

V.A.S. \
Stock Superviscr. 1

V accinator. 15
D river. 1
C lass-IV , 2

D A TA ILS O F E X P E N D IT U R E  A R E  AS FO LLEW S

(a) C ost o f  E quipm ents . Rs. 0.60 Lakh*.
(b) C ost o f Vehicles. Rs. 1.50 „  %
(c) C osj o f M edicines and o th er m aterials. Rs. 5.000 „
(d) C ost o f  Staff. Rs. 2.500

PR O PO SED

T otal :— Rs. 9.600

5. C onstruction o f Vety. Institu tions.
6 . C onstruction  o f Stere-build ing 'in  D istricts.
7. F^Additional facilities to  th e  existing Vety. H ospitals.
8 . Establishm ent o f  Epidm iologycal Cell.
9. O pening o f Vety. D ispensaries.

All these above schemes are included in the scheme of upgrading of Sub-divisinal Vety. 
saries into Hospital, as well as in the scheme of Vety. First Aid Centres.

Dispen-

8. INVESTIGATION AND STATISTICS AND DIAGNASTIC LABORATORY.

Identification of casual diseases for animal has been a continuous programme cattle epidemic 
occur very often and to combat with the situation the existing disease Investigation laboratory is required 
to be equiped properly with adequate staff strength. A provision of ;Rs. 30.00 lakhs has been proposed 
in the 6th five year plan, 1978-83 of which Rs. 5.00 lakhs will be of capital component. It is proposed



that the schem; will be headed by the subject specialist (Animal Husbandry) supported with adequate 
technical and Ministerial Staff. Different programmes under the scheme are given below :—

N am e o f th e  
Scheme

Sanctioned 
outlay  by 
the S tate 
(Rs. in lakhs)

Proposed 
outlay in 

5 yrs. p lan  
(Rs. in lakhs)

R E M A R K S

1
1. E xpansion o f D . I. L ab . 1.00
2 . S trengthening of Statistical

Cell. 0.32

3. P rovision o f  small clinical
labora to ry . 0.15

4. Special provision fo r
vaccine. 3.00

5. D istric t Investigation  
laboratory .

6 . E stt. o f  clinical labo ra to ry
attached  to  Vcty. 
dispensary.

7.76

15.00

5.72

1.52

Included in the Scheme 
o f D irection  and^ Admi
n istration ,

Included in tho Scbemc 
a t SI. N o. 1.

New Scheme.

N ew  Scheme.

T O T A L  : R s. 4.47 Rs. 30.00

W ith these scheme above po ten tialities have been created fo r em ploym ent o f 60 personnel o f bo th  tcchnicai and 
BOn-t#chnical groups.

CATTLE DEVELOPMENT :
The Cattle of Tripura are of non-descript type. The upgrading of cattle population and 

augmentation of milk production is considered very much essential. Cross breeding with existing Jersey 
lemen is considered only answer for the augnajiitatio i of m, Ik p .o d uction. In order to provide free 
A. L service with the existing semen W3 have decided to extend the areas o f operation of the present 
ICDP and so create one more ICDP in the State of Tripura so that we can fulfil the target of involving 
L51 lakhs o f  breedable cattle population within a »pan of 5 years. Under the scheme we will have 2 
ICDP (a). We will distribute improved breeding bulls on 50% subsidy to the tribal areas and in the 
areas where we could not open A. I  Centres.

The different programmes under the schemes are given below :—
Sanctioned 
ou tlay  by 
the state  
1978-79 
(Rs. in lakhs)

Proposed 
ou tlay  in 
the 5 years 
p lan
(Rs. in lakhs)

Rem arks

1. Intensive C attle  D evelop
m ent Project. 22.45 177.80

2. D istrib u tio n  o f  Im proved 
breeding Bulls. 0 0 .1 0 0.50

3. Progen Semen Com plex. 7.80 New Sche««
4. R earing  o f Cross Bred

Calves fo r assistance to  
S F /M F /A I. 1.45 52.92

5. C a ttle  colony in Tribal 
■ettlement areas. 13.50

T otal : 24.00 252.52



G roups.

ANIMAL HUSBANDRY 

W ith these Scheme above p o ten tia lities o f  em ploym ent will be extended b o th  o f  technical and  non-technical

1. INTENSIVE CATTLE DEVELOPMENT PROJECT.

For the upgradation programmes of the non-descript Cattle population of Tripura, it is proposed 
that a complete net-work of Artificial Insemination programmes will bs taken up. For this, the existing
I. C. D. P. will be consolidated and one more I. C. D. P. Project will be "xireated covering the N orth 
District of Tripura.

C A T T LE  D EV ELO PM EN T

ST A F F  R E Q U IR E M E N T .

SL. N o . C ategory o f  P ost N um ber o f  Posts.

Exist Proposed
' ..

1 ‘ 2 3 4

1. D y . D irector o f  A nim al H ealth — 1

2. P roject Officer IC D P /S h eep /G oat etc. ' — 5
3. Specia list. — 4
4. C attle D evelopm ent Officer. — 3

5. D airy  D evelop m en t Officer. — 3

6 . A gronom ist. — 3

7. V ety Officer. — 3

8. F odd er D evelopm ent Officer. — 3

9. E xten sion  Officer. — 30

1 0 . L A /V C /S S /etc . — 300

11. V a cc ./M r ./V F A . 300

n . A ttendent/C lass IV. — 300

Is. A dm in istrative Officer. — 4

14. A ccounts Officer, — 4

15. Office Superintandent. — 3

16. H ead  C lerk, — 4

17. U . D . Clerk. — 16

18. L. D . Clerk. 3 40

19. Store-keeper. — 4
2 0 . Stenographer, — 4
2 1 . V ety. Inspector. 2 —

2 2 . A ccountan t. 1 —

23. A . I. Asstt. 2 30



D etails o f 6 th  P lan ou tlay  are  as follows :—

a) C oustruction . R s. 24 00 lakbs.

b) E quipm ents/Furniture . Rs. 4.84 „

c )  Vehicles. R s. 4.30 „

d) Staff. ■ R s. 71,80

e) M edicine/R ation and
others. Rs, 92.86

T otal R s. 197.80

A N IM A L  HU SBA N D RY
C A TTLE D E V E L O PM EN T

2. D IST R IB T T IO N  O F  IM PR O V B D  B R E E D IN G  BULLS.

I t  is a supporting  program m e o f I.C .D .P . in the areas where I.C .D .P . activities can  no t be covered. B ut t is an 
essentia[ program m e. The financial break-up are given qelow  :—

a) C ost o f  Bull. R s. 0.40 lakhs.

b) C ost o f  T ransport. R s. 0.10 „

T otal R s, 0,50 „

F R O G E N  SEM EN

A t present the  u tilisation o f liduid frozen semen is only 30— 40%  whereas if  we can sw itch o v er to  frozen sem en 
the u tilisation o f (he sem en will be 90% . T he present day treud  is sw itched over to  frozen Scheme,

The com plex will be established shortly  and the financial b reak-up is given below :—

a) C ost o f  construction  and 
installation o f  com plete
w ith  m aterials. R s. 5i00 lakhs

b ) C ost o f Vehicles, R s. 1.30 „

c) C ost o f  Staff. Rs. 1.50 „

T otal R s. 7.80 „

D etails o f S taff requirem ent fo r im plem entation  o f the Scheme.

ST A FF R E Q U IR E M E N T S.

1 . Officer-in-charge Semen Bank. 4
2 . Sepcialist. 4
3. Special Officer. 4
4. E xtension Officer. 2 0

5. LA/SS/VC . 30
6 . V FA /SM /V cc. 30
7. Class IV/BuU a tten d an t/

C arrier. 1 0 0

8 . Office Supdt. 1

9. S tenographer. 1

1 0 . H ead  C lerk. 3
1 1 . U . D . Clerk. 6

1 2 . L. D . Clerk. 15
13. Store-keeper. 4



R EARING  OF CROSS BRED CALVES.

In  order to augment the milk production of Tripura state it is desirable that the cross bred calf 
which is being born out o f cross breeding with the existing jersey semen should get proper nutrition to 
develop into nilch cows. Unfortunately the survival of the cross bred heifers iu Tripura State is very 
negligible because the cross breed calf after birth is not gating any nutrition from its country mother due 
to small amount of milk production. The milk which is available with the mother is being sold in the 
markets as a result of which the calf is not getting a single drop of milk and dying of starvation. In 
order to prevent the spoilage o f the national wealth and to save the cross bred animals which are born 
out of A. I. with the existing semen it is proposed that the state Government may kindly from now on

approve a scheme under which these A. I. born calves can be maintained on 90 % subsidy from its birth
to its milking state 1. e. from 60 days to 28 months.

I, R. D. P. Scheme there is provision of 66-2/3 subsidy for Agri. labourers, 50% for small farmers/ 
marginal farmers. In SFDA scheme there is provision of 25%. For SF/MF/33-1 3% for Agri. labourers. 
If  we devetail both the scheme together, we can maintain the cross bred heifers scheme on 90%sub- 
sidy. The farmers are not in a position to maintain their heifers on credit oriented scheme through bank 
help as envisaged by the Government of India under the special Animal Husbandry programme for
development of small farmers/Marginal farmers and Agri. labourers.

Y E A R W ISE  IN T R O D U C T IO N  O F  PH Y SIC A L  T A R G E T .

Y E A R
1st year 1978-79 
2nd y ear 1979-80 
3rd y ear 1980-81

BA TC H ES 
1s t  batch . 
2 nd  batch. 
3rd batch .

Y E A R S.
1978-79
1979-80
1980-81
1981-82
1982-83

N O . O F  H E IF E R S  
500 

1000 
1500

R E Q U IR E M E N T  O F F U N D S  F O R  E A C H  Y E A R .
T O TA L E X P E N D IT U R E  (R s. in lakhs) 

60 
483 

1365 
2007 
1377

5292

A dditional em ploym ent po ten tialities.
1. P ro ject Officer (600 /-1300/-) — 1.
2. O fficer-in-charge, Feed M ixing p lan t (500/-1190/-)— 1
3. H ead  C lere-cum -A ccountant (R s. 350/-725/-)— 1.
4. U . D . C lerk (330/-580/-)— 1/
5. L . D . C lerk (240/-440/-) and  C ashier.— 2.
6 . C lass—IV. (170-210/-)--4.

CATTLE COLONY IN TRIBAL SETTLEMENT AREAS.

It was oroposed to make the Jhumias interested in milch cattle. During the next five years it was 
proposed to cover 250 families in and around the tribal colonies. In 1978-79 it this proposed to supply 
two cows each to 50 families one cow would be on the point of calving and would just have been
covered. This will ensure steady supply o f milk throughout the year. The Department will supply the
cross bred cows.



2. The cows will be supplied at 75% subsidised rate to be born by the Department and 25% to be 
borne by loan from the nationalised Banks with a nominal interest. Each family will be covered by 
insurance.

3. Free vaterinary Aid and free breeding facilities and other management assistance will be rendered by 
the Animal Husbandry Department. The milk will be procurred either by the Co-operative or by Depart
mental agency a t a reasonable rate.

Cost of 100 cross bred Cows 
@ Rs. 2,500/-x 100+Rs. 2,50,000/-
State share 75% from Rs. 2,50,000/- 
Bank loan 25% from Rs, 2, 50,000/-
Cost of concentrates to be supplied 
for 200 days for 100 cross bred cows 
for 1st year. 200 days x 100 x Rs. 1/- 
50 % to be borne by the party

Rs. 1,87,500/- 

Rs. 62,500/.

Rs. 20,000/- 

Total— Rs. 2.70,000/.

A sum of Rs, 13,50,000/-will be required during the 6th plan period out of which a sume of 
Rs. 10^12,500/-will be the State’s share and Rs. 3,37,500/-will be provided by the Banks.

During 1978-79 a sum of Rs. 3.000 lakhs have been provided for implementation of the scheme by 
the Tribal Welfare Department.

As per instruction, details break-up of scheme are shown below :—
1) Cost o f Cows @ Bs. 3000 x 100— Rs. 3,00,000/-

Name of the Scheme POULTRY DEVELOPMENT.
In  order to promote production of meat and eggs, the rearing of Poultry birds by the Tribal to d  

non-Tribal farmers of Tripura has been encouraging through different programmes under the scheme of 
Poultry Development The provision of Rs. 69.00 lakhs has been proposed in the 6th 5 year plan 
1978-83, of which Rs. 10.00 lakhs will be of capital component. This Scheme is proposed to be headed 
by project Officer (Poultry Development) supported with Technical and Ministrial Staff. The diff crent 
programmes in the Scheme are given below

Nam e of the Scheme.
Sanctioned  
outlay by the 
State (Rs. in 
lakh) 1978-79.

Proposed 
outlay in the 
5 years plan 
(Rs. in lakhs)

Remarks.

(I) (2) (3) (4)
1. Expansion of State Poultry Farm 

(Including Feed 8- analytical
laboratory). 5.000 15.000

2. Applied Nutration Programme. 0.400 5.506

3. District Poultry Farm. 1.640 12.500

4. Assistance to the Unemployed. 0.400 4.000

5. Poultry Development through
backward farming. 0.100 2.500

6. Strengthhening of Intensive 
Poultry production cum-Market-
ing Centre. 1.000 10.000

7. Intensive Poultry Dev. Project. 0.500 4.500

Total 9.040 54.000



1

8. Duck Extn. Cum -upgrading  

Project.

9. Intensive Duck production 
cum -Marketing Centre.

Total 9.040

5.000 

10.000

69.000

With these schemes above potentialities of •mpioyment will b# created both technical and non-technical groups. 

Category of Post Existing Proposed

1. Dy. Director of A. H. (Poultry)

2. Asstt. Farm Supdt.

3. Project Officer

4. Asstt. Director of A. H. (P)

5. ShHt SupeTvisoi,

Category of posts.

6. Stock Supervisor.

7. Compounder

8. C lass— IV.

9. Poultryman.

10. Farm Manager 

(Poultry/Duckery) 

P D O /D D O /P E O /D E O ).

11. Asstt. Farm Manager.

12. Mechanic.

13. Driver.

14. Asstt. Mechanic

15. Administrative Officer.

16. Office Supdt.

17. Head Clerk.

18. U .D .  Clerk.

19. L D .  Clerk.

20. A ccoun tan t.

21 . Store-Keeper.

22 . Poultry Supervisor/ 
Duck Supervisor.

Existing

i
1
6

A N IM A L  H U S B A N D R Y  

Proposed.

15

1
15

15

10

2
8
8
3

3

3

1
1

1
6
15

3

13



Nam e of th e  S ch em e :— S h e e p  and  G oat M ultip lica tion  (Farm)

Sheep and Goat constitute a good proportion in the total levestock population of this State. In last 
census, the number of sheep and Goat is the main and major source of meat protein of the human popu
lation of this State. Till last plan period no effective measure has been taken up by the Government for 
Development of the sheep and goat this state, while the goat husbandry is the most im portant source of 
subsidy income of poor and landless farmers. It is therefore, proposed that a sheep and goat Multiplica
tion Farm in an area of 200 Acres will be established at Chawmanu area under the N orth D istrict of 
Tripura. A provision of Rs. 20.50 lakhs has been proposed in 6th 5 year plan 1978-83, of which Rs. 5.50 
lakhs will be of capital component. It is also proposed that the scheme will be headed by project Officer 
(Livestock) suported with adequate Technical and Ministerial staff.

T h e  financial b reak  — up is given be low  —

a)
b)

N o n -recu rring
R bcurring

T o ta l : ~  

S taff requirem ents.

Rs. 5 .50  lakhs. 
Rs. 15 .00  „

Rs. 2 0 .5 0  „

Existing Proposed

Project Officer 
Sheep/O oat.
A sstt. Project Officer.
Sheep S uperv isor/G oat Supervisor.
U . D . Clerk.
L . D . C lerk.
A ttendan t,

N am e o f Scheme P IG G E R Y  D E V E L O PM E N T .

2
6
15
2
6
15

T ripu ra  has an immense po ten tialiation  o f  Piggery Developm ent. O ne th ird  o f  her p o p u lation  are T rib a l and  
they are trad ition? v Pig-Keeper. F o r m arketing  o f  p a rk  diflferent program m e have been included in piggery D evelopm enj.

com ponent. This sc 'e  is proposed to bs head 
M inistrial staff.

Staff requirem ent

1 . P ro ject Officer.
2. A sstt. D irecto r o f  A. H . (Pig)

3. P iggery D evelopm ent Officer.
4. Supervisor (Pig).

5. F arm  Supdt,
6 . Jt. SM /V FA /V accinator.

7. Peo n /A tten d en t

8 . Q ja
9, D em  ♦

1 0 . Shift S .'Visor.
1 1 . A dm ’ s ^ve Officer.
1 2 . Office 'n ;„ t.
13. H ead  C^erk,
14. A ccoun tan t.
15. U . D . Clerk.
16. L . D . C lerk.
17. G est. O perator.
18. S tore K eeper.

Existing P roposed

1
2
3

30
6

30
30
1
1
6
1
1
1
1
2

10
1
3
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A N IM A L  H U S B A N D R Y

T he different program m es in the Scheme are given below :—

N am e o f  the Scheme. Sanctioned outlay  
by the S tate 

(Rs. in lakhs) 78-79.

Proposed outlay  in R em arks 
the years plan 
(R s. in lakhs)

1 2 3 4

1 . S trengthening o f Pig
m ul tip lication  Farm . 4.30 25.60

2 . D istrib u tio n  o f breeding 
b oars in T ribal se ttlem en t. 0.25 1-25

3. E stablishm ent o f pork  
processing p lan t. 0.90 6.55

4. D istrib u tio n  o f  Pigs to  
H orizons. 0.15 2 .0 0

5. S treng then ing  o f P ig  
U n it a t A m arpur. 0.75 14.50

6 . Piggery E xpansion Schem e. 5.00
7. E stablishm ent o f m eat 

an im al D evelopm ent w inner 
in  the  D irecto rate  o f  
A nim al H usbandry . 17.40

1
N ew  Sc hem  .

T O T A L 6,35 lakhs. 72.30 lakhs.

W ith these Schemes above po ten tialities have been created  fo r em ploym ent o f  bo th  technical and  non-technical 
g roups.

Name of the scheme : 10 OTHER LIVESTOCK
DEVELOPMENT.

The scheme envisages mostly for Farm animals of the Department of Animal Husbandary, 
Attempts hare been in progress to locate composite or mixed Farms in Tribal areas. There are diffe
rent programmes under this scheme. A provision of Rs. 116.80 lakhs have been proposed in the 6th 
Five Year Plan 1978—83 of which Rs. 25.00 lakhs (including cost of animals) will be capital com
ponent . It is proposed that the scheme will be headed by project officer (Farm) supported with 
technical and ministerial sraff.

SI. N o. C ategory o f  Posts Existing Proposed.

1 . P ro ject Officer 1
2 . Special Officer — 1
3. V eterinary  Officer — 6
4. P erm  M aneger 1 5
5. D airy  Supervisor — 2
6 . A rtificial Icsem ination  Officer — 15
7. A dm inistrative Officer — . 1
8 . Office Superin tendent —r 1
9. H ead  C lerk — 1

1 0 . U . D . Clerk — 4
1 1 . L. D . C lerk 1 1 0
1 2 . S tock Supervisor/Lab. A ssistan t/

13.
Vety. C om pounder 8 30
A cco u n tan t 1 1

14. Storekeeper 1 2
15. F ie ld  m an 1 5
16. N ight G uard — 6

17. Bull a ttendan t/C lass IV 7 15
18. M ilk m an — J5,



FIN A N C IA L

Strengthening o f  State 
composite to  livestock 
Farm

Sanctioned outlay  
by the  s ta te  
1978— 79.

R«. in lakhs 

4.75

3.

4.

5.

6.

7.

Com posite Anim al H usbandry  
Extension 1.25

C attle colony in T ribal
settlem ent areas and
com posite F a rm  in
T ribal areas 1.55

D istribution  o f M aize seeds 
in T ribal areas 0.20

E stablishm ent Buffalo 
breeding fa rm s in A m arpur 
and  Belonia 1.00

C om posite livestock Farm

in 2  D istr/cts 1.48

E stablishm ent o f Feed Mixing 
P lant fo r  supplying concentrate 
feeds in I. C. D* P. area —

Propsed 
outlay  in 

the  5 year 
Plan

R s. in lakhs

35.10

12.55

13.00

24.00

28.45

r e m a r k s .

A gainst State 
dom posite  Live

stock F arm

Included in 
Fodder Dev. 
program m e.

Included  in 
Fodder Dev. 
program m e

To continue

1 in N orth  Dist.

& another in 
South D istrict,

New Scheme

T otal : 10.23 116.80

With these schcmes above it is proposed that the employment seope will be extended to both 
technical and non-technical groupi. The details of the programme are given below :—

1. Strengthening of State Composite Livestock Farm :

The State Composit Livestock Farm was sanctiojBed by the Planning Commision 
during last year of 4th 5 year plan. It is proposed that strengthening of the State Livestock Compo.ite 
Farm is necessary during the 6th 5 year plan. The financial break-up is given below :

a) C ost o f land developm ent and  Rs. 5.00 Lakhs
construction  o f C attle  sheed with
im provem ent o f existing shed.

b) C ost o f  vehicle R s. 2.55 „

c) C ost o f staff. ' Rs. 5.55 „

d) Cos for o th er m ateria ls Rs. 23.00 „

(ration  production  o f  fodder, 
office expensed, wages etc.)

T otal Rs. 35.80 lakhs.



Animal Hubandry.

2. C om posite Anim al H usbandry  Scheme :

This scheme being fodder insexitive oriented program m m e is now included under the Feeds and F odder 
D evelopm ent scheme.

3. C attle  colony in T ribal Settlem ent areas and  C om posite Livestock F arm  in 
T ribal areas.

To ensure steady suyply o f  miik in Tribal colonies, Cattle Farm s in selected areas are proposed to  be 
established during the 6 th 5 year p lan  1978— 83,

a) C ost o f  land  developm ent construction.
(Provision fo r 10 C attle  colonies.) R s. 5.00 lakhs

b) C ost o f A nim als. R s. 3.05 „

c) C ost o f  staff. Rs. 2.50 „

d) C ost o f o ther m aterials iccluding 
ra tion  etc, (for the first year o f
the estabishm ent). R i. 5.000 „

T otal : Rs. 15.55 lakhs

4. D istribu tion  o f  M aize Seeds in T ribal Areas.

This program m e has been included in the fodder D evelopm ent scheme.

5. Establishm ent o f Buffalloe Breeding Farm s, in A m arpur & Belonia.

Buffaloes B reeding has no t been give m uch atten tion  in  the past. T he D epartm ent has to  up-grade the
existing Buffaloe by selective breeding w ith M ura  and  Surti Breeds. The breeding w ith pure  line will be taken up tn  the
farm s a t A m arpnr an  Belonia. The calves both m ale and female will be sold a t 25./'
S u b sid y  to  the local peaple. Necessary posts are required to  be created and filled up fo r p ro p er running o f the farm . The
finaacial b reak  up  is given below

a) C ost o f  land  developm ent and  Rs. 5.00 lakhs
co n stru ctio n  (for 2 Farm s)

b) C ost o f buffaloe (for 2 F arm s) Rs. 2.00 „
c) C ost o f  Staff, (fo r 2 F arm s) R s. 5.05 „
d) Co.st o f  m .aterials, m edicines,

rations, fodder p roduction  Rs. 2.05 „
etc. (for 2 Farm s)

R s. 13.00 Lakhs.

6. COMPOSITE LIVESTOCK FARMS IN 2 DISTRICTS.
T here are no D istrict F arm s a t present. But th e  S tate Com posite L ivestock F arm s can function as D istrict Farm s 

fo r th e  W est D istric t o f T ripura , F o t the  N o rth  and  South D istrict 2 farm  are p roposed to  be opened during the  1978-79 
with initial work for fo llur p roduction  fa rm  and to  continue as C om posite  Livestock Farm  in the 6 th 5 years p lan  1978-83 
T he p ro /is io a  so r ad aq u a tc  staff will have to  be m ade. The financial b reak  is given below :—

a) C ost o f lan d , land developm ent
constructions etc. (for 2 Fa: ms) Rs. 5.00 lakhs

b) C osr o f anim al (for 2 Farm s) ' Rs. 4.00 „
c) C ost o f  Staff, (for 2 farm s) Rs. 2.05
d) C ost o f m aterials, ra tions, R s. 12.05 „

m edicines, fodder p roduc/ion  ------------*________
etc. (for 2 farm s) Rs. 24.00 lakhs



7, E stablishm ent o f Feed M ixing Plan fo r supplying concentra te  Feeds in I. C. D . P. areas.

Intensive C attle D evelopm ent P roject has a lready been started  from  the 5th p lan period. Before this, Cattle D evelop
m ent work was continued under the key village schbm e and  hill C attle  Developm ent Scheme, where pedigreed T h arp a rk ar 
and  Jersy Bulls were in troduced  to  develop the coun try  cows yielding 0.25 to  0.5 lifres m ilk daily. T o distribute feeds- 
cencentrate, to  support the program m es, it is proposed to  be give position . The financial break-up is given below :—

a)
b)

N on-R ecurring
R ecurring.

Rs. 10.50 lakhs 
Rs. 17.95 lakhs

Rs. 28.45 lakhs

INTRODUCTION ;
The Feeds & Fodder D evelopm ent program m e, in the past eid n o t receive adequate a tten tion . In the S ta te 's A nim al 

H usbandry  Sector, this scheme is an  im portan t com ponent for the C attle  and  the Poultry  D evelopm ent. F o r, a t least, the 
productive Anim als o f 1.5 lakhs and sizable population  o f  poultry  birds a change over from  the trad itional feeding practices 
to  the practices o f  feeding cultivated fodder and  the  balanced feeds is m ost urgently  required. The table below will illustra te  

the positson.

Annual Requirem ent in 
lakhs M. T.

G reen cultivated 
fodder— 8 
G reen from  natural 
sources—X

Feeds-C oncensrates silage

Present 
avaibbU ity in 

lakhs M .T .

0.007

3.00 C

0.500

Dificit to 
cover in 
lakhs M. T.

Rem arks.

say 5

0.5

Only fo r
the p roductive

animals.

Includes
Poultry
Birds.

OBJECTIVES ;
To cover the deficit and  to  sugm ent fodder productions all scattered schemes related to  Feeds & Fodder D evelopm ent 

are proposed to  bring under one um bralla only under p lan  items o f  schemes during the Five year plan, 1978-83. The 
cultivation of maii:e, low er, Bazre, Ragi, R icebean, T etraka la i, C ow pea, M oth , A rhar, Stylo, Tapioca, Sw eetpotato, 
H ybride-N apier G rass, G uinea, grass, P ara  graes, A njangrass T h in  nap ier grass, D inanathgrass and Teocenti etc, will 
continue to  be taken up for fodder seeds p roduction , silage m aking and  building up o f feeds. C oncentrates in the S ta te  c f  

T ripura.

As against provision o f Rs. 6.61 lakhs fo r 1978-79, R s. 4.60 lakhs a re  going to  be spent in the schemes excluding fodder 
related program m es were R s. 1.45 lakhs have also been sanctioned. N ow , Rs. 68.91 lakhs are proposed for the entire  Five 
years plan from  1978-83 o f which capital com ponents will be R s. 8.00 lakhs for the cost of land , A gri-Em ploym ent/Equip
m ents. fencing, trac to rs , pow er tillers, dicsal vehicle etc. An infrastructure w ith the creation  of feeds fodder developm ent 
wing is also p roposed, which will be headed  by D y. D irecto r o f  Project Officer vFodder).

R equirem ent o f Staff 

Categary o f Posts

FEEDS & FOODDER DEVELOPMENT
Existing Proposed

1. Project O  fficer
2. A ssistant D irecto r o f  A . H  (Fodder)
3. Feeds & F o dder Dev- Officer
4. A grom om ist.



5. Fodder D em onoastoration Officer ... 4

6 . Supdt. (Fodder) ... 34

7. Farm  M anager ... 4

8 . A ssit. Farm  M anager 1 17

9. M echanic 1 4

1 0 . H ead M echanic. 3

1 1 . T rac to r Driver. 3

1 2 . D river 1 3

13. F ieldm an. 17

14, Ploughm an/A ttendent/N ight G uard /C arrier. 1 30

15. A dm inistrative Office 1 1

16. Office Supdt. 1

17. H ead Clerk 4

18. U . D . C lerk 8

19. L. D . Clerk 1 0

2 0 . Cashier 1

2 1 . A ccountant 1

2 2 . Store-keeper ... 3

The details o f approved outlay fo r 1978-79 and preposed outlay  fo r Six Five year p lan  are show n belovi^ against each  

sch-'m? :—

FE E D S & FO D D E R  D E V E L O PM EN T.

Nam e o f the Scheme. Sanctioned 
outlay by

the State 
(Rs. in lakhs)

1. R e-organisation  o f the Feeds & 
F odder D evelopm ent Scheme.

2. F odder Seeds P roduction  and 
D em onstration  Farm .

3. Epansion o f Fodder Seeds 
D istributions Program m es with 
50%  subsidy on seeds fertiliser,
P . P . Chemicals and free 
d istribu tion  o f T ribal Farm ers.

4. Block Fodder D em onstration 
plo ts in  the Farm ers field 
(including Com posite A. H. 
Extension  scheme),

5. T rain ing  o f farm ers

6 . The program m e of in-service- 
train in i g in Feeds & Fodder 
D evelopm ent.

7. G rassland & pasture Dev. in 
Panchayats area under different 
Block.

8 . Intensive for conservation if 
fodder & Usages o f Chaffcutters.

Rs. 4.00

Rs. 0.20

Rs. 0.20 

Rs. 1.25

R s. 0.20 

Rs. 0.20

Proposed 
outlay  in 
the  5 years 

(R s. in  lakhs)

Rs. 6.52

Rs. 31.65

R s. 1.33

R s. 11.90

R s. 2.52 

Rs. 0.20

R s. 1.65

R s. 0.25

R E M A R K S

A gainst organisation 
set up fo r th e  Feeds 
&  F o d d e r Dev.
A gainst expansion 
o f  Seeds production
F a rm  and  E stt. of 
D istrict Seeds 
Farm .
A gainst expansion 
o f  progrm m e under 

Feeds & F o d d er 
D ev. & distribution 
os M aize Seeds.
A gainst Block 
F o d d er D em ons
tra tio n  farm s/p lo ts 
a n d  com positeA .H . 
E xtension Schemes.
A gainst train ing  
o f  farm er.
N ew  Scheme.

A gainst Pasture 
D ev .

N E W  SCH EM IL



FE E D S & F O D D E R  D E V E L O PM EN T

Nam e o f the Scheme

9. Intensives to  C o-operative 
Societies, G aon  Panchayats 
for D istrib u tio n  o f balanced 
Feeds fo r C attle  & Poultry.

Sanctioned 
outlay by 
the State 

(Rs. in lakhs)

Proposed 
outlay 
in the 5 

years plans 
(Rs. in lakhs)

Rs. 12.00

R E M A R K S

New Scheme

T otal : Rs. 4.60 Rs. 68.91



Sector-I—Agriculture & Allied Services,

SI. N o .

A N IM A L  H U SB A N D R Y  
A N N E X U R E — VI 
Agr— 25

FIV E  Y EA R  PL A N  1978-83 

A N IM A L  H U SB A N D R Y  & D A IR Y IN G  

T A R G E T S O F  P R O D U C T IO N  A N D  SELEC TED  PH Y SIC A L  PR O G R A M M E S

Item s U nit A ctual Achievem ent

1973-74 1977-78

Targets

1982-83

1. Millc

2. Eggs

3. W ool

4. M eat

I— L IV ESTO C K  P R O D U C T IO N

In  lakhs 0.019
of litres.

In  m illion. 15.700

.0 0 0  kgs.

.000 „

II. PH Y SIC A L  PR O G R A M M E S (C O M U L A T IV E

0.019

19.000

A N IM A L  H U SB A N D R Y  :
1. In tensive C attle  Dev. P roject
2. F rozen  Semen S tations

3. A rtificial Insem inations.

a) Perform ed w ith in exotie 
bull sem ea

b) C ross bred calves born

4. Sheep breeding Farm

5. Sheep & W ool Extn. C entre

6 . In tensive  Sheep Dev. Project,

7. Pou ltry  breeding F arm s

8 . In tensive  egg and poultry  
p roduction-cum -m arketing  
centres.

9. Pig breeding un its /F arm s

10. Piggery Dev. Blocks.

11. F o d d e r Seed p roduction  F arm

12. V ety . H osp ita ls

13. Vety. D ispensary

14. Vety. S tockm an C entre i

Nos.

In  lakhs. 

N os.

145

1
4

26

44

100

45

10

1
4

1

1
6

28

114

0.150

30.000

0.010

0.050
0.010

500
3

5.500

1.500 

I

1

5

3 
6
4 

3

17

45

564

Poultry
port.



FIV E  Y E A R  P L A N  1978-83 A N IM A L  H U SB A N D R Y
A G R IC U L T U R A L  R U R A L  D E V E L O PM EN T  A G R — 30,31

H E A D -W ISE/SU B -H E A D -W ISE  B R E A K  U P O F  T H E  F IN A N C IA L  OU TLAY
(Rs. in lakhs)

SI.
No

Head o f D evelopm ent/Program m e. Fifth plan 
A pproved 
outlay

A pproved
outlay
78-79

Proposed outlay 1978-82

Total Capital Foreign
Exchange

1 2 3 4 5 6 7

310

1 -

1 .

—A N IM A L H U SB A N D R Y  

D IR E C T IO N  A N D  A D M IN IS T R A T IO N  : 

R e-organisation o f the D epartm en t 1 0 .0 0 0 3.800 26.450 5.750

2 . Establishm ent o f  Planning D ev e . w ith 
Statistical and Publicity unit 3.000 0 .2 0 0 29.500

3. Anim al H usbandry  Extension Schme 11.170 2 .0 0 0 14.150 ...

4. Engineering Cell in the D eptt. o f  
Anim al H usbandry 1.450 0.500 9.000

5. Scheme fo r construction  of D istricts 
Offices 1 .0 0 0 7.300 7.300

T O T A L : 25.620 6.500 86.400 13.050

2 -

6 .

V E T gR N A R Y  E D U C A T IO N  A N D  
R EA C H .

Vety. T rain ing E ducation  & R easerch 4.777 1.750 2 0 .0 0 0 8.400

3—VETY, SERVICES A N D  A N IM A L

7.

H E A L T H  :

Vety. Public H ealth  Unit 0.250

8 . Epidem iolasy-cum -D iseses C ontro l 
U nit ' 0.500 0.160 ...

9. O pening o f Vety. D ispensary 5.050 1 .0 0 0 ...

1 0 . E redication centres of T uberculosis 
Brucallosis 0.500 ... ...

1 1 . Vety. F irst Aid C entres 23.000 8 .0 0 0 116.050 30.000

1 2 . Expansion o f Existing V FA /Stockm an 
Centre 2 .0 0 ® 0.440 • •• ...

13. Eredication o f  Bovine Peleuropheum onia 
from  Assam 0.250 ...

14. U pgrading o f  Sub-D ivisional Vety. 
D ispary. into hospital 6 .0 0 0 1 .0 0 0 45.000 25.000

15. M obile Vety. D ispensary 2.600 1.500 9.600

16. Scheme for C onstruct ion o f  Vety. 
In stitu tion 2.800 ... • ••

17. Scheme for 3 (three) store room s 
in  3 D istricts ... 0.500 • ••

18. Scheme fo r A dditional facilities fo r 
providing A ddl, Staff M edicine etc. 0.750 ... . • •

TOTAL 40.150 16.250 170.650 55.000



1 2 7

A N IM A L  H U SB A N D R Y  
A G R — 31

(Rs. in lakhs)

1 2 3 4 5 6  7

5— IN V E S T IG A T IO N  A N D  
STA TISTIC S :

19. Expansion o f Existing D . I. Lab. 2.268 1 .0 0 0 7.760 2.500

20. S trengthing o f statistical cell under 
centrally sponsored scheme 0.550 0.320 ...

21. O pening o f  D istrict D. I. Lab. 5.720 1.500

22. Schem e fo r sm all C linical Lab. ... 0.150 1,520

23. Special provision fo r Vacoine 3.000 15.000 ...

TO TA L : 2.818 4.470 30.000 4.000

6 —C A TTLE D E V E L O PM E N T  
24. Intersive C attle  Dev. P roject 6 8 .0 0 0 22.450 177.800 24.000

25. D istribu tion  o f  Breeding Bull 0 .2 0 0 0 .1 0 0 0.500 ...

26. Subsidy craring  o f cross rearing  calves 
fo r sm all farm ers/M arginal farm ers etc. 3.200 1.450 52 920 ...

27. Sem n forzen Complex. ... 7.800

28. C attle  C oloncy in T ribal Settlem ent 
A reas 3.000* 13.500 

♦Am ount will be accom m odated w ithin the  A nnual Plan outlay.

7— PO U L TR Y  D E V E L O PM EN T  
29. Expansion o f S tate Poultry  Farm 22.300 5.000 15.000 5.000

30. D istrict Poultry  Farm 4. ICO 1.640 12.500 2 .0 0 0

31. A pplied N u tra tio n  program m e 0.900 0.400 5.500 ...

32. Assistance to  E ducated un-em ployed 
Y ouths 0.800 0.400 4.000

33. Poultry Developm ent in O utlaying Areas 0.050

34. D istribu tion  of poultry  Birds in C .D . Blocks 
under Backw ard farm ing system 0 .2 0 0 0 .1 0 0 2.500 ...

35. S trengthening o f  Intensive poultry  D ev. 
C um  m arketing centres

36. E stt. o f 2 (two) nos. Intensive Poultry  
p roduction  (U daipur)

37. E stt. D uck Extn. cum -upgrading 
centres

38. Intensive D uck production-cum - 
m arketing centre

2.150 1 .0 0 0

0.500

1 0 .0 0 0

4.500

5.000

1 0 .0 0 0

1 .0 0 0

2 .0 0 0

T otal : 30.500 9,040 69.000 1 0 .0 0 0

8 -SH EEP A N D  W O O L DEV. P R O G R A M M E

39. Scheme fo r Sheep and G o a t M ultiplication 
Farm 20.500 5.500

T otal : ... 20.500 5.500



A N IM A L  H U SB A N D R Y  
A G R — 31

(R s. in lakhs)

2 3 4 5 6

9-PIG G E R Y  D E V E L O PM EN T  :

40. Strengthening o f Pig M ultiplication Farm 5.600 4.300 25.600 7.500

41. D istribution  o f Im proved biars in T ribal 
Settlement Plant. 0.810 0.250 1.250

42. E stt. o f  Pork  processing P lant 1.500 0.900 6.550 1 .0 0 0

43. D istribution o f  boars fo r the  Horizons 0.150 2 .0 0 0

44. Strengthening of C opstruction  o f piggery 
unit a t A m arpur 0.750 14.500 2.500

45. Piggery Extn. scheme ... ... 5.000

46. Estt. o f  Anim al Dev. in the D irectorate  
o f Anim al H usbandry 17.400 2 .0 0 0

Total : 7.910 6.350 72.300 1 2 .0 0 0

lO -O TH ER L IV ESTO C K  D E V E L O PM EN T  

47. S tate Com posite Livestock Farm 8 .2 2 0 4.750 35.800 5.000

48. Estt. o f Duck M ultiplication Farm 0.800 • ••
49. Com posite Livestock Farm  (schem e in 

Tribal Colonies) 2.190 1.550 15.550 5,000

50. C om posite  A nim al H usbandry  Extn. 
Scheme 7.500 1.250

51. A nim al H usbandry Scheme under 
T ribal Sub-Plan

a) Bull C alf rearing  o f Farm 1 .0 0 0

b) E stt. of Piggery un it a t A m arpur L45p ...
c) E stt. o f  100 layers pou ltry  unit 3.550

d) Expansion of L alcherra piggery 
un it 2.865

e) D istribu tion  o f M aize Seeds 0.600 0 .2 0 0 ...
52. E stt. o f G oa t Breeding Farm -cum - 

M ultiplication Farm 0.130

54. C om posite  L iverstock Farm  in 2 D istrict 
one in  N orth  & ano ther South D istrict 1.480 24.000 5.000

55. E stt. o f  BufFaoe Breeding F arm  at 
A m arpur/B elonia 1 .0 0 0 13.300 2.500

56 E stt. o f  Feed M ixing P lant ... ... 28.450 7.500

T oto l : 28.325 10.230 116.800 25.000



A N IM A L  H U SB A N D R Y  
A G R — 81

11— HEEDS A N D  F O D D E R  D E V E L O P M E N T .

57. E vpansion o f Seed production  Farm .

58. T rain ing  Farm ers.

59. Expangion p.-ograrame under Feeds and 
F odder D sv ./D istric jM cz 'j Seeds.

60. Dev. o f Pasture  land /G rassland .

61. O rganisation  Set up  under Feeds and  
F o dder Developm ent.

62. D em onstration  plot in 17 Blocks/Com 
posite Anim al H usbandry Extn. Scheme.

63. In-service T rain ing  under Feeds & 
F o d d er Developm ent.

64. Incentive fo r conservation o f  F o d d e r & 
Usages o f  C heffcutters.

65. Incentives to  C ooperative Societies, 
G aon  Panchayats fo r d istribu tion  o f 
balanced Feeds fo r  C attle  & Poltry .

8.000

0.250

1.200

0.550

0.5C0

4.000

0.200

0.200

0200

31.650 

2.526

1.330

1.650

6,500

11.900

0.200

0.250

12.000

( Rs. ia  lakhs )

5.500

0.500

T O T A L  : 

G R A N D  T O T A L :

10.500 

222 000

4.600

83.090

68.910

907.080

8.000

166.550



FIV E  Y E A R  P L A N  1978-83 
A G R IC U L T U R A L  E D U C A T IO N  A N D  T R A IN IN G  

D U R IN G  FIV E  Y E A R S.

A N IM A L  H U SB A N D R Y  
A N N E X U R E —X II 

A G R — 38

SL
Ho.

Item . A griculture A nim al D airy Fisheries Forestry  Agrl. Hom e Basic

i) A N IM A L  H U SB A N D R Y  :

ii) STA TE A G R IC U L T U R A L  U N IV ER SITY

H us-
bandry.

i . Ph. D. 6

2 . M . V. Sc. 2 2

3. N . D . Course. 24
4. B. V. Sc. Course 2 0 0

5. Short term  training in  V C /A l. 250

6. Stock Supervisor/Vety-com p/ L.ab. A ssn. 
etc. course. 1 1 0 0

7, Vaccinator. 9D

8 , M . Sc. Agri 5

9. Post G raduate /S ta t. Agri. etc. 10

1 0 . M . Sc. Stat. 2 • ••
i t . O thers short term  course, 4 25

Engg. Science. Seiene- 
ces.

8 10



ANIMAL HUSBANDRY AND DAIRY DEVELOPMENT 
DIRECTION AND ADM INISTRATION :

1. ESTABLISHMENT OF DEVELOPMENT AND PLANNING WITH STATISTICS OF PUBLICITY 
U N I T : . .

For better Co-Ordination and evaluation as well as making publicity of different programmes of :jho 
Department, the Cell is proposed to be implemented during 1978-83.

A sum of Rs. 2.00 lakhs has been proposed for 6th Five Year Plan out of the entire 6th Plan State
provision of Rs. 29.50 lahhs.

2. ANIMAL HUSBANDRY EXTENSION SCHEEM :
In  order to expand the Animal Husbandry activities in the field in Tripura a sum of Rs. 2.00 lakhs 

earmarked for benefiting the Sch. Caite Communities during 6th 5 years plan and Annual plan 1979-80 out 
o f  the entire State plan proposal of an outlay of Rs. 14.15 laJkhs.

VETERINARY SERVICES AND ANIMAL HEALTH
3—VETERINARY FIRST AID CENTRES

This is a continued scheme. It envisages setting up of Centres where Vety, First Aid will be rendered. 
There are at preie.it 689 Gaon Panohaycts in Tripura. Adequate arrangement will be made to  entrust 
responsibilities by providing Technical staff in each Panchayat,

A sum of Rs. 15.00 lakhs has been proposed for 6th Five Year Plan benefiting the Sch. Caste Commw-
nities out of the entire State p k n  outby of 116.05 lakhs.

4—MOBILE VETERINARY DISPENSARY :
This is a continued scheme. In order to cater the needs of the outlaying areas it is felt that thexpa n- 

aion o f Mobile Vety. Dispensaries for South District as well N orth District should be aquiped with diog 
nastic Mobil& Laboratory for proper diagnosis of cases in the areas.

A sum of Rs. 2.00 lakhs has been proposed for 6th Five Year Plan for Sch. Caste Communities out 
o f State Plan Outlay of Rs. 30.00 lakhs.

5—UP-GRADING OF SUB-DIVISIONAL VETY: DISPENSARIES INTO HOSPITAL ;
At present only one Hospitals is functioning with all facilities.

I t  is proposed that there will be 3 District Vety. Hospitals in the 3 Districts of Tripura as well as 17 Biocka 
level Vety. Hospital will be constructed with the provision of Rs. 45.000 lahhs during 6t'i plan period.

A sum of Rs. 5.000 lahhs has been proposed during 6th Five Year Plan for benefiting Sch= C ^ te  
communities in Tripura.

.6— ^INVESTIGATION AND STATISTICS :
With an outlay of Rs. 30,000 lakhs, Investigation and Statistices programme has been proposed during 

6th Five year plan.

A sum of Rs. 5.00 lakhs has been proposed during 6th 5 Years Plan for benefiting the S6h. Caster 
Communities in Tripura.

CATTLE DEVELOPMENT :
7—INTENSIVE CATTLE DEVELOPMENT PROJECT :

For the Up-grading the Non-descriptive Cattle population o f Tripura, It is proposed to open the net 
work of A.I. Programme throughout the State with an outlay o f Rs. 177.80 lakhs* during 6th 5 year P I ^  
period.

A sum of Rs. 20.000 lakhs has been proposed during 6th plan period for betjefitiiig the Sch* O ista  
Communities in Tripura. .



8-^U B SID ISIN G  r e a r i n g  o f  c r o s s  b r e e d  CALVES -
In  order to give benefit to the Small Farmeis/ Marginal Farmers/Agricultural Labourers in Tripura 

by providing Calf starter, programme has been proposed to be implementid during 6th Five Year s Plan 
with an outlay of Rs. 52.920 lakhs.

A sum of Rs. 8.00 lahhs has been proposed during 6th plan period for beaeliting the Sch. Caste Commu
nities in Tripura.

POULTRY DEVELOPMENT :
7—APPLIED NUTRITION PROGRAM M E :

In  order to  supply better Nutrition to the expectant mother and nurshing Children Scheme viz. 
Applied Nutrition Programme has been proposed for ixuplementation in the Sch. Caste areas and the Tnbal 
Areas for supply of eggs to Children and nurshing mother free of cost. The birds under the scheme will be 
distributed free o f cost during the 6th plan period with an outlay of Rs. 5.50 lakhs.

A sum of Rs. 2.00 lakhs has been proposed for 6th Five Years Plan for benefiting the Sch. Caste 
communities in Tripura.

18. POULTRY DEVELOPMENT THROUGH BACKWARD FARMING SYSTEM :
In order to implementation of the scheme a sum of Rs. 2.50 lakhs proposed for 6th Five Year s Pain 

with provision for supply of both poultry birds and feeds on 50% subsidy.

A sum of Rs. 0.50 lakhs has been proposed during 6th plan propoial for benefiting the Sch. Caste 
communities in Tripura,

11—PIGGERY DEVELOPMENT :
^ P IG G E R Y  DEVELOPMENT :

In  order to  implement the Piggery Dev. Programme a sum of Rs. 72,30 lakhs proposed during 6th
5 year plan period.

A sum of Rs. 5.000 lakhs has been quantified for Sch. Caste Community, Tripuia during 6th 5 years 
plan. Adequate provision for distribution of pigs to Harijans on 50 % subsidy has been proposed alongwith 
balanced feed supply on 50% subsidy. Adequate ariangements for marketing of pork & pork product will 
be arranged alongwith a pork Processing Plant.

12. OTHER LIVESTOCK DEVELOPMENT
10—OTHER LIVESTOCK DEVELOPMENT :

"w ith  an outlay of Rs. 116.800 lahhs during 6th 5 years plan programme viz, other Livestock Dev. 
has been proposed.

A sum o f Rs. 18.000 lakhs has been quantified for benefiting Sch. Caste Comraunicties during 6th 
plan period.

!3. FEEDS AND FODDER DEVELOPMENT :
, 14^FEED S AND FODDER DEVELOPMENT :

Under the Feeds and Fodder Development there are 9 Nos. of Scheme Proposed for 6th 5 years plan 
with a  provision of Rs. 68 91 lakhs.

A sum of Rs. 2.000 lakhs has been proposed during 6th 5 years pan for benefiting the Sch, Caste 
Communities in Tripura. ^

, SPECIAL COMPONENT FOR SCHEDULED CASTES
Animal Husbandry and Dairy plays an important role in the economic development oj the people, 

specially Sch. Caste, Sch. Tribes, Small Farmers/Marginal Farmers/Agricultural Labourers. The object 
of thfe department of Animal Husbandry and Veterinary Services are to provide cheap animal protein to the 
people o f Tripura. There is an acute shortage of animals protein viz. meat, protein, milk protein and as a



result the price of the essential necessities Uke milk, meat, egg etc. has already gone beoynd the reach of the 
common men. The quickest measure is to improve the Cattle population by adopting cross breeding pro
gramme with Exotic bulls on a large scale. If suitable and control methods are obtained, the target through 
cross breeding can be achieved. Feeds and Fodder Development Programme, Dairy Extension Pro
gramme etc. have been provided as supporting programme to secure proper feeding to the animals covered 
by the above scheme and to market the pioducts to the urban areas so that the producers/Cattle owners can 
get incentive price.

The Government of Tripura has already taken up a Small Farmers/Marginal Farmers and Agricultural 
Labouiers Development Agency in Tripura. The main propose of the Agency is to increase the income 
of this group of people. The Animal Husbandry Department is assisting the Project by supplying good 
quality of cross bred heifers, Poultry birds, Pigs etc. so that both the departmental and project activities can 
increase the per capital income of the rural people.

We are far below the minimum nutrition level of meat such as Pork in Tripura. Schemes have 
been proposed to be implemented to meet the acute shortage of meat in Tripura. This will be achieved 
through the extension activities mainly in the tribal areas, Sch. Caste where deficiencies in protein have been 
chronic. The rural people of Tripura is not getting minimum nutrition requirement. In India, the present 
per dapita per day milk consumption is estimated to be 112 grams only. In Tripura, it is about 45 grams of 
milk per capita per day. This department may not be above to achieve the target to provide 112 grams of 
milk per day per head within a few years. But it would not be lagging far behind the target. In the case 
of consumption of eggs all India figure is 11 eggs per head per annum. Unfortunately there is no depandable 
figure compiled inTripura. But according to the rough calculation the egg consumption per head per annum 
is about 3 eggs only. If is far below the minimum requirement recommended by the Nutrition Committee 
which is on egg per head per day. To meet this requirement this State has to produce 300 million of eggs 
every year. It is expected that all the Poultry Development Schemes including the extension activities 
which are being formaiated for implementation m \\  encourage the producers to grow enough eggs to supply 
to urban areas after meeting their own consumption. By marketing the surplus eggs in the urban areas the 
producers can get incentive price to earn subsidiary income. We have made an elaborate programme to 
increase the milk and meet development in the state.

All the schemes under Animal production are proposed to be adequately covered by suitable Animal 
Health programmes. Disease lihe Ranihket, Rinderpest aie already under control to prophylcatives and 
preventive measures taken by the department. The schemes under the Animal Health programme have 
been formulated to support the Animal production programme so that the departmental activities to increase 
the animal production does not suffer due to lack of preventive measures to contact animal diseases.

A sum of Rs. 907.08 lakhs has been proposed for 6th Five years Plan out of which Rs. 86.50 lakhs 
earmarhed for benefiting the Sch. Caste communities in Tripura.

PROVISION OF SUBSIDY :
The cost of good quality animal being high, it is proposed to supply these from the department farms 

at subsidies prices to the Small Farmers/ Marginal farmers and Agricultural Labouiers. It is proposed 
to dis-tribute concentrates at 70 % subsidy to the cross bred animals from the age of 2 months to  the age of 
28 months. It is also proposed ;o give 50 % subsidy on balanced Cattle feed which will be distributed 
to the Cattle owners to augment the milk producton. Besides* 50% subsidy is proposed on the distribution 
of milch animals for development of the dattle colonies in the tribal areas and in the milk shed areas. The 
present concept is to provide two dairy animals, yieldng 6-7 litres of milk a day with a gap of 4 months.

In the case of Intensive Poultry development schemo/Applied Nutrition programme 50 % subsidy will 
be given to the farmers in the A.N.P. Blockg

Under the Intensive Poultry Development Programme 25 % subsidy will be given from this department 
and 25% subsidy from the SFDA.

Under the Poultry Production-cum-marketing centres programme it is proposed to supply birds on 
50% subsidy in the Sub-Plan areas.

Under the Pigger Development programme it is proposed to supply breeding boars and also sows at 
50 % subsidy. Feeds will be supplied for the maintenance of the boar and to the sow till furrowing at 50 % 
subsidy.



In  case of Feed mixing plant the balanced cattle feed will be sold at 50 % subsidy in the first two years 
to popularise balanced feed and thereafter the subsidy will be reduced.

In  case of milk collection from the farmers directly through A.I. Centres/Sub-Centres/through Dairy 
Co-operatives for the present, ^ Kg. concentrates per literes of milk will be distributed free of cost alongwith 
the price of milk. Cost of transportation of milk from the collection centre to the dairy will be borne by the 
Government.

In ordei to organise producers Co-operatives, share capital contribution at the rate of Rs. 3,500/- 
will be provided for each primary society and the initial cost of Rs. 1,500/- for the purpose of equipments and 
machineries and other materials. Free supply of Acid and Alcohol for the testing of milk at the centre free 
transport cost and managerial subsidy @ Rs. 100/- for each society will be given in the first year.



(For direct employment otily )

Employment likely to be generated in the Agri. & Allied sector during the Next Five Year Plan
1978—83.

State : Tripura 
Departm ent : Animal Husbandry

1.

2.

3.

Project/Scheme/Programme

Financial outlay for the project (in lakhs) for 
the Next Plan as a whole. 907’080 lakhs.

Expenditure likely to be incurred :—

1978— 79 83.090

1979—80 176.450

1980—81 180.000
1981—82 217.540

1982—83 250.000 

Employment potential of the schemes/project.

A. Total 4636

B. Year- wise

i) 1978--79 188

ii) 1979--80 1300

iii 1980— 81 1110

iv) 1981--82 1100

V) 1982--83 938

a) Unskilled or Un-educated

b) Educated

i) Technical

ii) Non-technical

78-79

86
102

79-80

950
350

Animal Husbandry

80-81

860

250

81-82

840

260

82-83

800

138



I—-Agriculture & Allied Services.

DRAFT FIVE YEAR PLAN 1978-83

DAIRY DEVELOPMENT

According to the review of the 5th plan (1974-78) made by the Govt, of India, the policy of 
making one unified agency responsible for production, collection processing and marketing was imple
mented in latter and spirit under the programme taken up under the operation Flood project and the 
World Bank assisted schemes in the States of K arnataka, Rajasthan and M adhya Pradesh. In these 
states Dairy Development Corporations have been formed to unify all activities relating to production 
to marketing of milk. It is felt that unless one unified agency is formed it will be difficult not only 
to co-ordinate but also to syncronyze the schemes relating to production, collection, processing and 
marketing of milk.

I t may be considered whether on Intergrated Dairy Development Project as an unified agency 
can be taken up either as a Dairy Development Corporation. As it may take some time to form a 
Corporation, proposal will be submitted if approved to co-ordinate the activities under one wing.

Now according to the guide line given by the Planning Commission Flag—A. Scheme are to 
be prepared giving emphasis on formulation of Co-operative and completion and commissioning of 
Dairy Plants already under construction. So the schemes are prepared on the basis of the guide lines 
given by the Sub-group on Dairy Development and by the Planning Commission.

In  order to  organise functional co-operatives a two tier system, provisioa has been kept to 
assist the federation/co-operative societies M anagerial assistance will be provided to all the functional 
societies alongwith other inputs. Creditnotedfor the purchasg of milch animal, cattle feed etc. will be 
arranged from the institutional financing sources through the SF/M F/AL Project Agency.

There is no town in  Tripura except Agartala having more than 1 lakh population. But the 
Planning Commission agreed to consolidate the Agartala M ilk Supply and also to  set up a small milk 
supply scheme for Udaipur, the District town of the Tripura South District during the Fifth Five 
Year Plan. These two schemes will be implemented as a spill over scheme. The Planning Commi
ssion also approved a town milk scheme to be implemented in the district town of Tripura N orth 
District during the Fifth Five Year Plan.

The M anufacture of indigenous milk products are better placed here as the shop owners purchase 
milk at a much higher rate to the producers who are living within the easy reach of motorabJe roads.

During the Plan period of 1978-83, all the spill over schemes will be completed. The National 
Dairy Development Board has considered Tripura to be covered by operation Flood-II. 
I t has become imperativ® for the immediate development of areas around the milk supply schemes 
which will become potential milk producing areas. This will be possible only if Tripura is brought 
under the purview of Operation Flood—II. As it is well known that the problem of rural un-employ» 
ment can be quickly solved by encouraging dairy farming among the marginal farmers and Agricultural 
Labourers.

The draft schemes have been prepared considering the following objectives i. e.

i) Creation of rural employment by assisting small farmers, marginal farmers and Agricultural 
Labourers so that they are encouraged to rear better milch animals.

ii) Marketing of milk in rural areas through Co-operative societies.



iii) Provision for intensive dairy extension works in around tke milk supply schemes
and rural dairy centres.

It would be necessary to obtain the approval of the authority on the principle of formulating 
schemes without deviatinS from the guide lines given by sub-group for implementation during Sixth 
Five Year Plan.

The following schemes are submitted for approval for inclusion in the Sixth Five Year Plan.

1. CONSOLIDATION AND EXPANSION OF AGARTALA M ILK SUPPLY SCHEME :
This scheme will be a spill over scheme for the first two years and after that it has to be expanded 

to  handle 15,000 litres of milk daily. Payment of fair price to the producers has already boosted up the 
production and it is expected that with the supply of Cattle feed & calf starter as the input will help further 
production of milk. Provision has been kept to market pasteurised milk in adjoining areas of Agartala 
in single service containers to avoid the collection of empty bottles. Two Bulk Vending Lfnits will be 
installed one in the centre of the town and another at Arundhutinagar near police line.

Additional construction will be required to have a separate wing of the New D airy building for 
manufacturing milk products so that the existing space can be utilised for handling the excess milk. A 
separate laboratory wini^ will be constucted. All Type of facilities will be attached with the laboratory te 
survey the bacteriological and chemical quality of milk in the milk shed areas. A stand by generator 
will be installed for use at the time of power failure. Construction of quarters for the essential staff 
and canteen with re'i^ room for the factory workers w'lW be made duimg the ftrst three years of the plan. 
Provision for all the above works has been provided in the scheme. No additional staff than the 
approved strength during Fifth Five Year Plan may be required for the first three years.

Staff Rs. 7.00 Lakhs.
Equipments and
spare parts Rs. 11.00 Lakhs.
Construction R s."10.00 Lakhs.

Total Rs. 28.00 Lakhs.

2. UDAIPUR M ILK SUPPLY SCHEME :

This is also a spill over scheme. The original aim was to expand the Rural Dairy Centre 
at Udaipur to a m-lk supply scheme. As the Rural Dairy Centre Udaipur could not be implemented 
successfully no action may be necessary for the first three years of the Sixth Five Year Plan cxcept 
consolidating the work of the centre. But initial action will be taken from the first year to convert the 
Rural Dairy Centre as a milk supply scheme.

Provision has been kept for construction and equipmenlsik staff will be required
for the first two years than the strength approved by the PUinning Gommission for the Fifth Five Year 
Plan.

Staff Rs. 2.50 Lakhs.
Equipment Rs. 10 00 Lakhs.
Construction Rs. S.f̂ ’O Lakhs.

Total Rs. 20.50 Lakhs.

3. RURAL DAIRY CENTRES :
The department has proposed for The es-ablishment of 7 Rural Dairy Centres during the 5th 

plan period of which the cons:ructio.i of Ohannanagar Rural Dairy Centre is about to completion.



Remaining Rural Dairy'Centres at KliayerpuT, Taidu, Kumarghat, Melaghar, Belonia, Kamalpur and 
Ambassa will be converged into small chilling centres for constant chilling. So there is provision of 
Rs. 54.50 lakhs for Rural Dairy Centres of which Rs. 5.00 lakhs will be utilised to organise Spearhead 
team and the initial expenditure towards the cost 6f 2 Jeeps @ Rs. 60,000/- for each Jeep and cost of fuel 
etc. @ Rs. 15,000/- for each Jeep per year.

4. RURAL DAIRY EXTENSION :
In the past though emphasis was giv&n to the extension work there was no much enthusiasm 

among the producers. It is felt that unless there is an assurance of supply of cattle feed dr such inputes, 
no extension work can create much impression in the rural areas. It has been already proved that the 
producers in Tripura who belong mostly to the weakest section cannot feed their milch animals even to 
the barest minimum.

But to their economical conditions they cannot spare a portion of the income from the sale of 
milk to feed the animals. So a protective price in liea of high purchase piice may be given to the 
producers by supplying cattle feed at their door. This will help the producers to feed their milch 
animals/calves. The producers who will be supplying milk will get 1/2 K.G. Calf starter free of cost 
and concentrate at 507 . subsidised for their cows. During the Six h Five Year Plan 2,000 producers 
will be selected who will receive cattle feed and caif starter under the scheme. During the first year 
500 producers will be selected.

Milk Assemble Centres will be constructed in the areas there producers ‘Co-operative So;ieties 
or producers’ Societies will supply milk to the Dairy. These centres not only will function as col.ection 
ccntres but also will be used as a meeting place for the producers. The Department is arranging for 
training for the members of the spearhei.d team which will organise producers’ Co-operatives around the 
Rural Dairy Cen! res and milk shed a rea ;.

The Department has a cattle breeding Farm  9 K.M. away from Agar ala. It is located i 
predominantly tr-bal areas. There is a favourable scope to take up cx ension works around the f -m 
boost up milk produc;ion in the adjoining villages. It was proposed to set up one Rural Dairy _eia 0 
in the farm. It will be much easier to supply inputus like greed areas. Legume farm.

The farm and also to re.ider Ye erinary aid and inseminaiion facil.ties from the farm co.nplex. 
The producers will be able to sell the m.lk directly to the cenire.

In Gurupada Colo,:iy, there is a  scope for increasing milk production in centrahsed area^. In 
1976-77 there was an allotment of 65 acres of land in Radhapur Mouza for Developing pasture land to 
Animal Husbandry Department; If cross breed milch cows or milch buffaloes are given to the selected 
producers, the pasture land can'‘l3l̂  converted into fodder land jor feeding the animals.

Alongwith the above programme the-normal extension activiiies such as printing of leaflets,
cinema shows etc. will be continued.

Cost of cattle Feed.
(to be distributed at 50’/. reduction of the cost)— Rs. 25.00 Lakhs.
Cost of Purchase of cattle
(revolving fund) Rs. 5.00 Lakhs.
Cost of calf starter
(^o be distributed free :// 1/2 K.G. for each litre of milk) Rs. 14.00 Lakhs.
Transport subsidy to bring cross orced Cows./lieifers from West Ber.ral i-;/ 100
animals every year total 500 animals.
Transport subsidy (̂ r Rs. 500/- Per animal^; Rs. 2,50 Lakhs.



Cost of Assembly Centres
Total twenty centres @ Rs. 5000/- per centres Rs. LOO Lakhs,
Staff Rs. 7.00 Lakhs.

Rs. 54.50“*Lakhs.

5. TR A IN IN G  OF DAIRY PERSONNEL.

Under the Scheme, training programme will be taken upto train  up suitable candidates in both 
degree and diploma course according to the requirement of the Department.

It would be also necessary to arrange for short course such as plant operation training, 
refrigeration mechanics training etc. in different milk supply scheme. It would also be necessary to 
arrange the training for producers before cross breed milk cows/heifers are distributed to them. An 
allotment of Rs. 2.00 lakhs will be necessary.

6. ASSISTANCE TO CO-OPERATIVE.

M anagerial assistance alongwith supply of office contingencies will be provided to those milk 
prodacers co-operaive societies or producers cott\mittees who will be supplying milk either lo the 
Agar:ala Dairy or any of the Rural Dairy Centres. An allotment of Rs. 2.50 lakhs will be necessary.

7. DAIRY DEVELOPMENT STAFF IN C LU D IN G  EN G IN EERIN G  CELL.

It has become imperative to strengthen the Dairy Development having been provided with 
additional technical and ministerial staff. A t present there is one L.D.C. only working under the 
scheme “ Dairy Dev6lopment Staff” . So from the first year o f the sixth plan, etialsesn staff needs to 
be r r .ii ed in the dairy wing because of its different nature of work there most of the schemes are to 
be maintained in the quasi commercial system and which is to work independently.

It is proposed to include the following posts in the plan proposal.

1. Chief Dairy officer

Rs.

1500-1800
2. Joint Director of

Dairy Developmet 800-1500
3, Acccounts Officer 500-1190
4. Office Superintendent 370-800
5- Head Clerk 350-725
6. Accountant 350-725
7. U.D. Clerk 330-580
8. L.D. Clerk 240-440
9. M otor Driver 220-380
10. Class IV 170-210

2
3

4

Under the scheme dairy development staff a small engineering cell will t e  continued. It would 
be necessary lo provide technical stafl'to  look af.er the periodical maintenance and repairs which are 
necessary for the machineries working under the Rural Dairy Centres. Engineering Cell also be



responsible for smooth running of the dairy machineries under M ilk Supply Schemes, The following 
f f l t s  jpropose4 to be included in the plan proposal.
" "  Rs.

1. Dairy Engineer 800-1500 1
2. Asstt. Dairy Engineer 600-1300 1
3. Overseer (Elec. Mech. Civil) 325-665 1
4. Head Clerk 350-725 1
5. U.D. Clerk . 330-580 . 2
6. L.D. Clerk 240-440 3
7. Peon 170-210 ' l '

The Dairy wing proposes to set up one statistical cell where provision for all required staff shall 
be kept. The Statistician will be appointed on deputation from Statistical Department. The survey work 
v îll also be dene under this cell. A n  arrount of Rs. 10.CO lakhs has been proposed under this scheme.

8. FEED M IXING PLANT
This will be a spill over scheme. In order to supply cattle feed and calf starter, a bigger capacity 

plant with capacity to manufacture 2-3 tonnes per hour will be set up. It would be necessary to take 
up some extension work for production of oilseeds and maize in the areas around the Feed Mixing 
Plant. Calf starter 0  1/2 Kg will be supplied free of cost against each litre of milk to the 
producers for the first two years. This subsidy will slowly converted into 50% towards the total cost of 
feed purchased by the farmers.

One Feed Mixing Plant will be cstabl shed at Khayerpur (R.K.Nagar, Composite Livestock Farm ). 
To popularise the cattle feed from the very beginning 50% subsidy will be given and slowly this 
subsidy shall be reduced in the 3rd year. Rupees 16.50 lakhs has been kept for the scheme.

NEW SCHEMES :

]. Dairy Village Scheme :
Under the new schemes hope to organise Milk Producers Cooperatix e Societies in the villages 

where the farmers are already supplying rr ilk to us. In order to organise the cooperative societies, the 
State will provide Rs. 3,500 share capital for each primary cooperative society, Rs. 1000 managerial 
subsidy for the first year, Rs. 1,500 towards the purchase of equipments and mater als and transport 
subsidy of Re. o. 25 per litre of milk, free acid and alcohol for the testing of milk at the primary 
centre besides other assistance for the purchase of cattle and constrcution of building etc We have 
got a provision of Rs. 25.00 Lakhs for this new scheme under the 6th Plan.

BX PEN D IJU RE FOR EACH PRIM ARY M ILK  PRODUCERS COOPERATIVE SOCIETY : 

Share Capital Rs. 3,500.00
Equipment etc. Rs. 1,500.00
Managerial subsidy Rs. 1,000.00
Transport subsidy Rs. 6,500.00

Total : Rs. 12,500.00

Such societies m mbering 40 will be organide each year and at the end of fifth year of the 6th Plan Rs. 
.25.00 lakhs shall be spens by organising 200 Primary M.lk Coopjraiive Soc'eties in the State of Tripura.

Other inputs will be provided from the Scheme Rural Dairy Ex eniio.i. An amount of 25.00 
lakhs has been proposed under ihc Sixth Five Year Plan.



Under the Dairy Development the Dairy Wing proposed to implement the following schemes 
Under sixth plan :

1. Consolidation and Expansion of A gartala M ilk Supply Scheme ' ‘
2. U daipur Milk Supply Scheme
3. Rural Dairy Centres
4. Rural Dairy Extension
5. Training of D airy  Personnel
6 . Assistance to  Cooperative Societies
7. Dairy Development Staff including Engineering Cell
8. Feed Mixing Plant
9. New Schemes

Rs. 28.00 Lakhs 
Rs. 20.50 Lakhs 
Rs. 35.00 Lakhs 
Rs. 54.50 Lakhs 
Rs. 2.00 Lakhs 
Rs. 2.50 Lakhs 
Rs. 10.00 Lakhs 
Rs. 16.50 Lakhs 
Rs. 25.00 Lakhs

Total Rs. 194.00 Lakhs, 
( Rupees One Crore nintyfour lakhs)

Uate—Tripura FIVE YEAR PLAN— 1978-83. DAIRY DEVELOPMENT.
ANIM AL HUSBANDRY & DAIRY

ANNEXURE—VI 
AGAR.—26.

TARGETS OF PRODUCTION AND SELECTED PHYSICAL PROGRAMMES

SL.
NO. Item Unit

Actual Achievement 
T^3-74

Targets
"1982-83

DAIRY ING  ;

15. Fluid Milk Plants 
(including Composite and 
Feeder/balancing milk Plants) 
in operation.
(a) Capacity

(b) Quantity handled

16. Milk Products factories 
including creameries in 
opertion.
(a) Capacity

(b) Quantity/handled

17. Dairy Co-operative 
Unions.

18. Rural Dairy Producers’ 
Co-operative Societies.

Lakh
Litres.

5>

Nos.

Lakh
Litres.

Nos.

Nos.

.019 .019

.017

.15

50 (fifty) Nos,



DAIRY DEVELOPMENT 

State—Tripura
FIVE YEAR PLAN—1978-83 DAIRY DEVELOPMENT

AGRICULTURE AND RURAL DEVELOPMENT ANNEXURE—X
HEAD WISE/SUB-HEAD WISE BREAK-UP OF THE FINANCIAL OUTLAYS : Agar—30/31

(Rs. in lakhs.)

SL Head of Development/ 
NO. Programmes.

Fifth Plan 
Approved 

outlay.

Approved
Outlay
1978-79

Proposed outlay 1978-83.
Total Capital Foreign

Exchange.

1 2 3 4 5 6 7

DAIRY DEVELOPMEMT :

1 . Direction & Administration 0.388 0.300 20.000 — —

2 . Dairy Development 8.031 3.200 73.500 7.000 —

3. Education & Training 0.368 0.100 2.000 — —

4. Agartala Milk Supply Scheme. 76.700 12.550 28.000 21.000 —

5. Udaipur Rural Dairy Centre. 1.000 2.400 20.500 18.000 —

1 1 . Kailashahar Rural Dairy Centre. 

SPILL-OVER SCHEMES ;

1.000

1 1 . Kailashahar Rural Dairy Centre. — “ 3.000 3.000 —-

12 .
13.

Dharmanagar Rural Dairy Centre. 
Mladhya Bagafa Rural Dairy Centre.

1  4.553 4.000 3.000
5.000

1.000 for D /N  R.D.C.
3.000 for M/B R.D.C.

NEW^SCHEMES -

14. Taidu Rural Dairy Centre — — 8.000 4.000 —

15. Kumarghat Rural Dairy Centre. — — 8.000 4.000 —

16. Khayerpur Rural Dairy Centre. — 8.000 4.000 —

17. Dairy Development. --- — 25.000 — —

Total Dairy Development :—
92.040 22.550 194.000 65.000 —



State—Tripura
FIVE YEAR PLAN—1978=83 

EDUCATION AND TRAINING  ANNEXURE—VI
D U R IN G  FIVE YEARS : ‘ Agar.—38

SL. Item Agriculture Animal Dairy Fisheries Forestry Agri. Home BASIC
No. Husbandry i, . , Engg, Sci- science.

ence

I 2 3 4 5 6 7 8 9 10

L  UNIVERSITY EDUCATION :

i) State Agricultural
University. — — —  — — — —  - —

a) G raduates — — 58 Nos. — — — — ■

b) Post graduates ;

i) M Sc. — — 4 Nos. — — — —

ii) Ph.D. — ____ 2 Nos. •. — — ____  _____

SPECIAL COM PONENT FOR SCHEDULED CASTES

In  order to implement the D airy Dev. Programme in Tripura an outlay of Rs, 194.000 lakhs 
has been proposed during 6th 5 year plan out of which Rs; 46.440 lakhs. Proposed for Annual p lan  
1979-80.

A sum of Rs. 15.000 lakhs proposed for benefiting the Sch. Caste Communities in Tripura 
during 6th  5 year Plan.

By forming (1) Dairy Co-operatives in the Sch. Caste areas and (2) Supplying Milch Animals 
from  the S ta te  Livestock Farm  (3) 50% subsidy on th e  balanced Cattle Feed and (4) |  kg. Concentrat<es 
free of cost against each its  of milk alongwith remunerative price for the milk and maintaining e
A. I. born heifers on 90% subsidy for developing the future requirement of milch animals.



PROFORM A

( F or direct employment only )
EMP—1

Employment likely to  be generated in the AG RI. AND ALLIED sector during the Next Five 
y ta r Plan 1978-83.

State—TRIPURA 
Department—ANIMAL 

HUSBANDRY DEPTT.

1.

2.

3.

(a)
(b)

Project/Scheme/Programme.

Financial outlay for the 
project (in lakhs) for the 
Next plan as a whole.

Expenditure likely to be 
incured :—

DAIRY DEVELOPMENT.

194.000

1978—79
1979—80
1980—81
1981—82
1982—83

22.550
41.000
41.500 
43.450
45.500

194.000

Employment potential of the 
Scheme/Project.
Total 277
B. Year-wise
i) 1978—79 57
ii) 1979—80 110
iii) 1980—81 58
iv) 1981—82 37
v) 1982—83 15

Unskilled or Uneducated 

Educated

i) Technical
ii) Non-Technical.

78—79 79—80 80—81 81—82 8 2 -8 3

34
23

62
38

30

28
15

22



I. Agriculture and Allied Services.
DRAFT FIVE YEAR PLAN 1978— 83.

FISHERIES
INTRODUCTION.

Due to topographical features the fisheries resources in the State are limited to ponds, tanks etc, 
besides newly created Gomt 1 Reservoir. The river system consisting of few main hilly streams flowing 
into Bangladesh do not support any fishery of commercial magnitude. Before partition, the entire re
quirement of fish protein in the diet of the population used to be met from supplies received from the 
adjoining areas now in Bangladesh. As such the necessity of developing fisheries was felt only after 
partition when population also increased enormously due to heavy influx of refugees.

2. At the initial stage of development the problem that caused as a handicap for utilization ot the 
existing cultivable water areas was non-availability of fish seed due to absence of natural resources 
within the State. Attempts were made to cater the requirement of this basic material by ii^porting fish 
seed from Calcutta but it failed as the supply was not assured. To overcome this problem the state had 
to take a bold step of producing fish seed o f high yielding varieties by adopting induced breeding 
technique-when it was still in the experimental stage. The success of this attempt enabled the State to 
meet the major portion of requirement by producing fish seed internally.

3. For rapid increase of water areas under fish culture reclamation of derelict water areas was taken 
up from the very beginning both at the public sector as well as at the private sector by rendering finan
cial and technical assistance. By virture of implementation of this programme, the resulted achievement 
by the end of 1978-79 is expected to be about 7.770 hectares including 4.500 hectares of reservoir area 
over 7.470 hectares achieved at the end of 1977-78 raising the level in the production of Fish to the tune 
of 5,700 M. T. annually as against a meagre produciton before taking up of any development measures.

4. But this production is still less than half of the present estimated requirement of 10,800 M. T. and 
almost one-third of the projected requirement of 14,500 M. T. at th e  end of 6th Plan 1982-83, based on 
the projected population and at the same rate of 10 Kg. per capita consumption and 70% population as 
fish eating. This wide gap is proposed to be narrowed to the maximum possible extent during the 6th 
Plan by modifying the strategy of development followed during previous Plan periods.

OBJECTIVE, STRATEGY & TARGET.

To achieve this, maximum emphasis has-been given to.the following work programme .during the 
Annual Plan 1978—79 and 6th Plan 1978—83.

i) Intensification of fish culture by introducing improved piscicultural practices in available water 
areas now under culture in private sector hy  way o f extending intensive extension services and supplying 
inputs with a view to raise the existing production of 500 Kg. per unit area by more than double.

ii) To increase the production of fish seed on priority basis so as to meet the minimum need in 
shortest period.

iii) Creation of new water areas by way of reclamation and constructing minibarrages accross- 
innumerable Lungas available mainly in the hilly areas * and bringing them under fish production.

iv) To derive maximum benefit of the Gomti " Reservoir Fishery, ranphasis has been given to 
ensure exploitation of optimum quantity of fish - annually as envisaged ,qn. the report of the expert of 
Govt, of India, M inistry of Agriculture and to the proper distribution of the same.



v) As an additional effort, scheme for Air-Breathing Fish Culture along with Prawn Culture on 
Pilot basis as been included for implementation during the 6th plan period,

vi) Besides the above popularisation of cooperative movement amongst the fisherman population 
by way of organisation and sinancing fisheries cooperatives has also been emphasised during 6th Plan 
period.

Programme for development of fishsries proposed during 6th Plan vis-a-vis achievement anticipated
at the end of Annual Plan 1978—79 are findicated in he below :—

Particulars
Achievement
made upto 
the end of 
5th Plan.

Achievement
anticipated 
at the end 
of 1978-79.

Target Proposed for 
Annual 6th Plan 
Plan 1978-83 
1979-80 ,

1 2 3 4 5

1 . Creation of new 
water areas for 
bringing under fish 
culture ( hectare ) 7.470 300 350 2000

2 . W ater areas to be 
brought under intensive 
fish culture in private 
schctor ( hect ) 200 450 2300

3. Production of fish seed— 
a) Spawn ( M illion ) 102 142 177 255
b) Fingerling ( „ ) 8.20 14.00 17.00 25.00
c) Nursery Area ( level ) ( hec ) 6.81 12.60 13.70 15.20

4. Production of fish ( M.T. ). 52.00 5700 6250 8000

5. Outlay ( Rs. in lakhs ). 44.50 48.00 60.00 450.00

In keeping with the above objective in view, following schemes are proposed to be included
during the 6th  Five Year Plan for implementation in the State at a total outlay of Rs.450.00 lakhs. 

Scheme for Strengthening of Fisheries Department,

Scheme for Fisheries Extension Services.

Scheme for Trainging in Fisheries.

Scheme for Development of G om ti Resnervoir Fishery.

Scheme for Reclamation Intensification of Fish Culture.

Scheme for Production of Fish Seed.

Scheme for Organisation of Viable Fisheries Cooperative.

Scheme for Survey of Fisheries Resources.

Scheme for Air—Breathing Fish Culture & Prawn Culture on Pilot basis.

Scheme for Applied N utrition Programme on Fisheries.

1) Scheme for

2) Scheme for

3) Scheme for

4) Scheme for

5) Scheme for

6) Scheme for

7) Scheme for

8) Scheme for

9) Scheme for

10) Scheme for

11) Scheme for



SCHEME FOR STRENGTHENING OF FISHERIES DEPARTMENT.

The increases in the level of production of fish and fish seed propsed at the end of plan period 
are equivalent to more than 55./■ and 150./' ovor that of the level achieved at the end of 5th Five year 
plan. To achieve this highly ambitions target by application of modern technology in the field of 
pisciculture it is an absolute necessity to strengthen the Fisheries Department adequately at its all 
level.

With this object in view, it is proposed under the present scheme to raise the status o f the Joint

Director of Fisheries to that of the Director of Fisheries in accordance with the recommendation of 
the Planning Commission and provide each of the districts with a Deputy Director of Fisheries for 
the present and each of the Sub-Divisions with a Supdt. of Fisheries/Asstt. Director of Fisheries in 
a phased manner.

Necessary provision for other supportiong staff-both technical as well as non- technical at the 
barest minimum necessity and accommodation for officer laboratory and stores has also been made in 
the scheme.

A total outlay of Rs. 30.00 lakhs has been provided for proper iniplementaion of the schemes 
during 6th Plan period.

The following additional staff are proposed to be entertained for successful implementation of the 
programme.

1). Director of Fisheries ( Class-I )
( By converting the existing post of Joint Director of Fisheries).

2). Joint Director of Fisheries (Class-I).
3). Deputy Director of Fisheries (Class-II)
4). Supdt. of Fisheries/Asstt. Director of Fisheries (Class-II).
5). Accounts Officer (Class-II).
6). Office Superintedent.
7). Fishery Statistical Investigator.
8). Head Clerk.
9). Upper Division Clerk.

10). Steno-typist.
1 1 ). L.D. Clerk.
12). Typist (Vernacular).
13). Gestetner Operator.
14). Driver.
15). Peon.

1 No.

1 No.
2 Nos.
7 Nos.
1 No.
3 Nos.
3 Nos.
7 Nos.
8 Nos.
3 Nos.

12 Nos.
3 Nos.
3 Nos.
3 Nos.
6 Nos.



A. PHYSICAL PROGRAMME.
FISHERIES 

1978—79 1978—83

Total Sub—Plan Total Sub—Plan
1, Entertainment of staff. 22 '— 63 —
2. Expansion;;;^^of existing Office,

Laboratory & Stores. 2 units— 3 units.—
B. FINANCIAL OUTLAY ( Rs. in lakhs )

1978—79 1979—80 1980— 81 1981— 82 1982—83 Total
Total. 3.00 4.50 6.50 7.50 8.50 30.00
Sub—Plan. — _  _  — _  _

SCHEME FOR FISHERIES EXTENSION SERVICES.

The Programme for production of fish proposed during 6th Plan period is mainly based on the 
application of improved technology in the existing water areas wh^ch can be achieved only by disse
minating the technology through intensive extension services. The present scheme aims at fulfilment of 
this objective by way of providing fishery campaign workers duly trained in the modern technology of 
fish culture to each of the V. L. W. circles having fishery potentialities as well as Fishery 
Extension Assistant^in the Blocks which are yet to be covered under extension programme.

The following additional staff are proposed to be ente tained for successful! implementation of 
of the p ogramme.

1. Fishery Extension Assistants— 10 Nos.
2. Fishery Compaign W orkers— 134 Nos.

An outlay of Rs. 25.00 lakhs has been proposed for implementation of this scheme during 6th 
Plan period.
A) PHYSICAL PROGRAMME. 1978—79 1978— 83

Total Sub-Plan Total Sub-Plan
1 . Block to be covered under intensive extension

' Programe (No). 12 4 17 6

2 . Demonstration in improved fish culture 30 (hectare
each) (No). 1 12 40 192 90

3. Additional production of fish from the demonstration
tank (M. T.). 16.60 6.00 28.80 13.50

4. Additional staff to be entertained (No). 74 — 134 —

B) FINANCIAL. (Rs. in lakhs).
1978—79 1979—80 1 9 8 0 - 81 1981— 82 1982—83 Total

Total 3.60 4.50 5.00 5.50 6.40 25.00
Sub-plan 1.00 1.30 1.50 1.70 2.00 7.50

SCHEME FOR TRAINING  IN FISHERY.

A large number of extension staff with knowledge in advanced technology of fish culture 
is necessary to meet the requirement in the field both for direct implementation of fisheries 
programme as well as for rendering technical guidance to the piscicultu 'ists. Accordingly it is 
proposed under the present scheme to extend t aining facilities to inservice untrained staff as 
well as to  suitable candidates to be rec uited for manning the schemes by sending them to 
different Central Institutes and also to arrange training of subordinate field staff within the State.



An outlay of Rs. 3.00 lakhs is proposed for implementation of the scheme during 6th 
Plan period.
A PHYSICAL PROGRAMME 1978—79 1979—83

Total Sub-plan Total Sub plan

1. Two years post-graduate course at CIFE, Bombay (No).
2. One year’s Certificate Course at CIFE, Barrackpore (No).
3. 9-Months Training Course at CIFE, Agra.
4. 6-Months training within the State. (No).

A) FINANCIAL OUTLAY (Rs. in lakhs)
19 7 8 -7 9  1979— 80 1980—81

Total— 0.95 0.50 0.50
Sub-Plan — — —

SCHEME FOR DEVELOPMENT OF GOMTI RESERVOIR FISHERY

Gomti Reservoir covering a water-spread area of 4,500 hectares is the biggest fisheries resources 
in the State. Pre-impoundment measures were adopted for scientific utilization of this reservoir after 
obtaining technical advice of the Central expert. Harvesting of fish has already started from this year. 
The present scheme envisages measures to be adopted for optimum harvesting of fish from this reservoir 
in accordance with the expert opinion of the Central Ministry who visited the reservoir on the request of 
the State Govt.

The following additional staff are proposed to be entertained for successful implementation of

4 — 15 —

4 — 20 —
3 — 20 —

74 — 134 —

1981—82 1982— 83 Total.
0.50 0.55 3.00

the scheme.

1 . Deputy Director of Fisheries. 1 No.
2 . Supdt. of Fisheries. 2 Nos.
3. Asstt. Fishery Dev. Ofl&cer/Senior Research Asstt. 3 Nos.
4. Junior Research Assistant. 2 Nos.
5. Fishery Inspector. 3 Nos.
6. Fishery Assistant. 6 Nos.
7. Expert Fisherman. 3 Nos.
8. Fisherman-cum-Watchman. 15 Nos.
9. Vehicle Driver. 5 Nos.

10 . Launch Driver. 3 Nos.
1 1 . Mechanic. 1 Nos.
12 . Khalasi. 3 Nos.
13. Cleaner. 3 Nos.
14. Office Supdt. 1 No.
15. Head Clerk. 1 No.
16. Accountant. 2 Nos.
17. U. D. Clerk. 3 Nos.
18. L. D. Clerk. 6 Nos.
19. Steno-Typist. 1 No.
20 . Peon. 3 Nns



A. PHYSICAL PROGRAM M E

1.

1978—79 
Total Sub-Plan

1978—83 
Total Sub-Plan

Estt. of Fish Breeding 
Farm  & Biological 
Station. (Unit).

2. Raising of Yearling for 
stocking the Reservoir.

3. Harvesting of fish (MT).

B. FINANCIAL OUTLAY ( Rs. in lakhs ).

1978—79 1979—80

Total. 1710

Sub.Plan. 17-10

9-90

9-90

1

5-00

100

1980—81
9-00

90 0

1

5-00

100

1

45-00

1250

1981—82 1982—83

1

45-00

1250

Total
7-00

700

700

7-00

50-00

50-00

SCHEME FOR RECLAMATION & INTENSIFICATION OF FISH CULTURE.

With the objective to raise the level of production of fish to the tune of 8000 M. T, annually i. e. 
more than 55% over the level achieved at the end of 5th Plan period, it is proposed to create additional 
production potentialities of fish by way of developing new water areas and bringing the same under 
culture as well as adopting improved piscicultural techniques in the existing water areas already under 
culture. Reclamation of 600 hectares of derelict water areas under khas possession and creation of 725 
hectares of new water areas by constructing mini-barrages accross hilly enclaves in tribal areas directly 
by the department besides reclametion of 675 hectares of derelict water areas at private level by way of 
advancing technical and financial assistance and bringing 2,650 hectares out of the existing private water 
areas under intensive pisciculture by way of supplying inputs at subsidised rate and rendering technical 
quidance are the main activities proposed under this scheme.

From  our experience gained by virtue of implementation of fishery scheme during the past plan 
periods, we fully reahsed it that our reclamation programme suffer adversely inspite of these exist
ing reasources & the only reason for the same is the non-existence of a full-fledged fishery engineering 
cell. Considering its need 3 (three) Engg. Overseers and 5 (five) Surveyors were initially sanctioned 
during 3rd plan period for the three Districts when target for total reclamation of derelict water areas 
was only 150 hectores as against 2000 hectares proposed during 6th plan period and subsequently 1 (one) 
Fishery Civil Engineer during 4th plan period. But in view of inadequacy of Engg. staff to shoulder 
this huge task., it is proposed to provide each of the three districts with one qualified Civil Engineer 
supported by other subordinate technical staff to take up the responsibilities of execution of fishary works 
remaining attached with the Deputy Director of Fisheries in the districts.

With this object in view the following additional staff are proposed to  be entertainied for success
ful implementation of the programme.

1 . Deputy D irector of Fisheries 1 No.

2. Civil Asstt. Engineer 3 N os.

3. Civil Engg. Overseer. 3 Nos.

4. Draughtsman 1 N o.



FISHERIES

Necessary provision has accordingly been made in the scheme for implementation at a total 
outlay o f Rs. 235.00 lakhs during the 6th plan period.

A). PHYSICAL PROGRAMME.

1978-79 1978-83

Total Sub-Plan Total Sub-Plan

1. Reclamation of derelict water 
areas suitable for bringing
under pisciculture (In hectare). 100 — 600 —

2. Creation o f new water areas 
by constructing minibarrages 
accross hilly enclaves in tribal
areas (hec) 100 90 725 625

3. Raclamation of derelict water
areas at private level by ad
vancing loan with 25./' sub
sidy. (hectare) 100 — 675 __

4. W ater area to be brou
ght under intensive piscicul
ture a t—

a). Govt, level, (hec). 100 20 550 100

b). Private level (hec). 200 40 2650 530

5. Addl. production protentia- 
lities of fish to  be created

( M.T. ) (including 400 M T from 5700 8000
Gumti Reservoir)

B. FINAN CIAL OUTLAY (Rs. in lakhs)

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Total 17.00 38.00 50.00 60.00 70.00 235.00

Sub-Plan. 4.25 9.50 12.50 15.00 17.50 58.75

SCHEME FOR PRODUCTION OF FISH SEED

This scheme envisages production of the entire requirement of 252 millions of fish seed of high 
yielding verieties during the plan period itself by adopting the technique of hyp-ophysation and averting 
the climatic hazards as far as practicable by introducing tem parature controlled fish breeding (y-eard.)



The following additional staff are proposed to be entertained during 6th Plan period for success* 
full implementation of the scheme.

1. Supdtt. of Fisheries/Asstt. Director 1 No.

of Fisheries.

2. Senior Research Assistant. 3 Nos.

3. Junior Research Assistant. 3 Nos.

4. Fishery Assistant. 8 Nos.

5. Expert Fisherman. 16 Nos.

6. Fisherman-cum-W atchman. 60 Nos.

7. Upper Division Clerk. 1 No.

8. Lower Division Clerk. 2 Nos.

9. Peon. 1 No.

A to tal outlay of Rs. 70.00 lakhs has been provided for successful! implementation of the scheme 
during 6th Plan period.

A ) . PHYSICAL PROGRAMME.
1978-79 1978-83

Total Sub-Plan Total Sub-Plan

1 . Eett. of Fish Breecding Farm
(No). 1 — 2 —

2. Estr.. of Fish Seed Centre.
(No). -  -  5 2

3. Providing tem parature con
trolled fish breeding yard. _  _  2 —

4. Addl. Nursery area to  be
developed (hec) 0.10 0.10 2.70 1.20

5. Fish Seed to be produced 
(level) (Million). (Addl. over 
102 million).

i). At Govt, level. 24.00 — 50.00 —
iii). A t Private level,

a). No. of pisciculturists 
to be trained in  in
duced breeding. 8 2 50 10

b). Fish Seed to be raised (level) 16.00 4.00 100.00 20.00

FINANCIAL OUTLAY (Rs. lakhs)

1978-79 1979-80 1980-81 1981-82 1982-83 Total
Total 5.00 10.00 14.00 18.00 23.00 70.00
Sub-Plan 1.00 2.00 3.00 3.50 4.50 14.00



SCHEME FOR ORGANISATION OF VIABLE FISHERIES COOPERATIVES.

Socio-economic condition of the fishermen Class as a whole in Tripura is still far below the 
average standard of fishermen in other States. It is proposed to organise viable fishermen cooperative 
societies under this scheme with a view to give maximum benefit to this weaker section of the Society. 
To help organising such societies, provision for Govt. Share capital contribution to  the extent of 10 
times the share capital raised by the members and also for supplying inputs at subsidised ra te has deen 
made in this scheme.

An outlay of Rs. 6.00 lakhs has been proposed for implementation of the scheme during 6th Plan 
period.

Following additional staff is proposed to be entertained for successful implementation o f the scheme.

1 ). Supdt. of Fisheries (Cooperative). 1 No.
2). Inspector o f Fisheries (Cooperative). 1 No.
3). Peon. 1 No.

A. PHYSICAL PROGRAMME ________ 1978-79 1978-83_____________
Total Sub-Plan Total Sub-Plan

1). Organisation of Viable Fishermen
Cooperatives (No). 3 2 6 3

Bj. FINANCIAL OUTLAY (Rs. in lakhs).

1978-79 1979-80 1980-81 1981-82 1982-83 T otal
Total 0^94 L06 L25 L25 L50 ^ 0
Sud-Plan. 0.94 0-56 — — 0.50 2.00

SCHEME FOR SURVEY OF FISHERIES RESOURCES

To undertake survey of fisheries resouces scattered throughout the state including the hilly region, 
this scheme was introduced in the Annual Plan 1978-79 on the recommendation of the working group

of the Planning Commission. To achieve the highly ambitious target of reclamation of derelict 
water areas and creation of new water areas during 6th Plan period and also to identify new 
areas for development of fisheries during subsequent Plans, the necessity of continuation of this 
scheme is felt imperative. The scheme is accordingly proposed to be included in the 6th Plan 
programme at a total outlay of Rs. 6.00 lakhs. Provision for survey equinments has also been made 
in the scheme.

Following additional staff are proposed for successful implementation o f this scheme.

1). Surveyor-cum-Tracer. 6 Nos.
2). Chainman. 6 Nos.
A). PHYSICAL P R O G R A M M E ____________ 1978-79 _______ ____________

T o td  Sub-Plan Total Sub-Plan
1). Entertainment of staff (No.) 2 — 12 —
B). FINANCIL OUTLAY (Rs. in lakhs)

1978-79 1979-80 1980-81 1981-82 1982-83 Total

T otal 1.00 1.10 1.20 1.30 1 .4O ^
Sub‘Plan — — — — __ __



SCHEME FOR AIR-BREATHING FISH CULTURE & PRAWN CULTURE
ON PILOT BASIS

To ensure better utilisation of vast water areas scattered throughout the state where culture of 
carp cannot be profitably undertaken due to scientific reason and also to raise two crops from the 
salected water areas already under culture, it is proposed to introduce air-breathing fish culture under 
normol condition as well as in cages. I. C. A. R. assured their technical support and agreed to  coordi
nate this project.

Besides this, it is also proposed to undertake Prawn culture on pilot basis as encouraging results

have already attained by culture of fresh water variaties viz. M. rosenberg by collecting seed locally 
from the river Muhuri connecting with the Kornafully river in Chittagong (Bangladesh).

The following additional staff are proposed for implementation of the project successfully.

1) Senier Research Assistant (Project). 1 No.

2) Fishery Assistant. 3 N qs.

An outlay of Rs. 6.00 lakhs has been proposed for implementation of this scheme during 6th 
Plan period.

A. PHYSECAL PROGRAMME 1978—79 1978— 83
Total Sub-Plan Total Sub-PFan

I. Area to  be brought under
live fish culture (hec)

2. No. of Cases to  be 
introduced (2 sgm. each).

3. Area to be brought under 
Prawn culture (hec).

4. Addl. Production of fish (M.T.)

a) From Air-Breathing fish culture

b) From Brawn culture.

B. FINANCAL OUTLAY (Rs. in lakhs)
1978-79

Total —
Sub-Plan —

50 00

250
Units.

5-00

25-00 

I-00

4000

200
Units.

1600

1979-80 1980-81 1981-82 1982-83 Total
— 1-00 1-25 1-75 2-00 6*00
— 0-70 0-85 1*20 1-25 4 0 0

SCHEME FOR APPLIED N U TR ITIO N  PROGRAMME ON FISHERIES.

This scheme has been drawn and included under 6th Plan programme on the basis of pattern 
approved by Govt, of India, UNICEF and the State Government. Provision for covering 5 (five) new 
Blocks under A.N.P. has been made in this scheme besides continuation of the existing ones at a 
total out lay of Rs. 5‘00 lakhs during the 6th Plan period.

Following additional staff are proposed to be entertained for succesful implementation of the 
progranmie.

1) Fishery Inspector. - 5 Nos.
2) Mechanic. 2 Nos.



A) PHYSICAL PROGRAM M E

Total Sub-Plan Total Sub-Plan
1) No. of new Blocks to be 3 1 5

coverd under A.N.P.

2) No, of addl. staff to 3 1 7 3
be entertained.

B. FINANCIAL OUTLAY (Rs. in lakhs).
1978-79__ \ 9 ] 9 - ^  1980~81 1981-82 1982-83 Total

Total 027  1-00 1'12 1-20 1*41 S'OO

Sub-Plan O’14 0-14 0.14 0-14 O'14 070

SCHEME FOR M ARKETING & STATISTICS

Due to lack of proper marketing facilities of fish in fresh condition, the fish growers in remote 
areas are not getting economic return of their produce. To ensure proper marketing facilities of fish 
harvested from Gumti Reesrvoir and othei Govt, water areas in fresh condition and also to enable the 
fish growers/traders to avail this facilities, necessary provision for establishment of cold storage and a 
small Ice Plant has be-en made under the present scheme. Apart from this, processing of trash fish 
which cannot stand long distance transport has also been proposed under this scheme both for human 
consumption as wjII as for converting into fish-meal so as to ensure profitable return.

Besides, in consideration of the vital role of fisheries statistics in evaluating the programme of 
development as well as in future planning, it is proposed under the present scheme to  suitably streng
then the Statistical Cell established during 5th Plan with a skeleton staff at the headquarter level only 
by way of providing necessary man-power as well as equipments both at headquarter level and at the 
district level so as to derive maximum benefit of this Cell.

The following additional staff are proposed to be entertained for successful im plem entation of 
of the scheme.

1) Supdt. of Fisheries ( M arketing & Statistics ). 1 No.

2) Fishery Statistical Investigator. 6 Nos.

3) Fishery Inspector ( M arketing ). 4 Nos.

4) Fishery Sales Assistant. 15 Nos.

3) Driver. 1 No.

6) Cleaner. 1 No.

7) Watchman. 4 Nos.

8) U. D. Clerk. 1 No.

9) L. D. Clerk. 2 Nos.

An outlay of Rs. 14‘00 lakhs has been proposed for implementation 
of this scheme during 6th Plan period.



A. PHYSICAL PROGRAMME. 1978—79 1978—83

1 . Estt. of Cold Storage

Total

1

Sub-Plan Total

1

Sub-Plan

2 .
( 5 M. T. capacity ). 
Estt. of one Ice-Plant 1 1 1 1

3.
( 1 M. T. capacity ) 
Estt. of W alk-in coolers 3 2 4 2

4.
( H  ton capacity ).
Estt. of Fish Processing Yard 1 1 1 1

5.
equiped with a Tunnel Drier. 
Esst. of Fish stalls. 5 10 2

6. Entertainm ent of Addl. Staff. 12 12 35 25

B. FINANCIAL OUTLAY ( Rs. in lakhs ) 

1978—79 1979—80 1980—81 1981—82 1982—83 Total

Total 1 00 600 2-50 2-20 2-30 14-00
Sub-Plan 0-50 1-00 0-50 0-45 0-45 2-90



SI.
No.

5.

f i s h e r i e s

Anncxure—V[ 
AGR—271

F ivejfear Plan 1978—83 
FISHERIES

Targets of production and selected physical programmes

Item Unit

1. Fish Production
(a) Inland.
(b) Marine.
(c) Total

1. PRODUCTION 
( 000 tonnes )

4-23

4-23

II. PHYSICAL PROGRAMMES ( CUM ULATIVE )
2 . Mechanised beate.
3. Trawlers,

4. Refrigeration.,
;a) Cold storage 

i) Capacity.

to) Ice plants 
i) Capacity.

c) Freezing Plants, 
i) Capacity.

Fish Seed.
(a) Produced.

(i) Fry
(ii) Fingerlings.

(b) Distributed.
(i) Fry
(ii) Fingerlings

Fish Seed Farms.
(a) Water area.

Brakish water 
Fish Farming area.

Nos.

Nos.
Tonnes.

Nos.
Tonnes,

Nos.
Tonnes.

Million

6. Nos.
Hectares,

Hectare

19.32
5.31

4.22
5.31

12
6.81

5-20

5-20

3
4.5

32.25
12.50

1.00
12.50

3
9.05

Actual achievement . Targets 
19 7 3 1 :7 4  1977-78 1982—83

•00

•00

2
6.5

1
100

62.50
25.00

25.00 

7
12.00



ANNEXURE. X 
AGR-32

FIVE YEAR P L A ^ (1978-83)
Agriculture and Rural Development

Head-wise/sub-head wise break-up of the financial outlays.

( Rs. in lakhs )

SI. Head of Development/ Fifth Plan Approved Proposed outlay 1978-83
No. Programmes approved outlay Total Capital

outlay 1978-79 Exchange

1

A FISHERIES

(1) Direction of Administra
tion 7.30 3.00 30 00 15.00

(2) Inland Fisheries. 87.73 40.37 378.00 179.00
(3) Research/Education &

Training. 1.02 0.95 3.00

(4) Marine Fisheries. — — —

(5) Marketing & Storage. ^'75 — 14 00 6 00

(6) Others. — 3'60 25.00

TOTA L: 97-80 47 92 45000 200-00
— AGR-36

State TRIPURA
FIVE YEAR PLAN 1978-83 

Agriculture and Rural Development : Employment Generation

SI. Head o f Development/ Likely Employment Generation in
No. Programme. Scientists Technical Adimini^ Skived Unskillec

traMon.
1 2 3 4 5 6 7

FISHERIES.
(1) Direction & Administration. 31 15 6
(2) Inland Fisheries. 16 53 93
(3) Research/Education & Training. —
(4) Marine Fisheries. —
(5) Marketing & Storage. ^ ^
(6) Others. 10 — _____



FIVE YEAR PLAN 1978— 83 AGR—38
AGRICULTURAL EDUCATION AND TRAIN IN G Annexure—XII

DURING FIVE YEARS.

SI Iteni. Agricul Animal Dairy Fisheries Forestry Agril Home Basic
No. ture Husbandry Engg. Science Science.

1 2 3 4 5 6 7 8 9 10

I. LJniversity Education.
i) State Agricultural 

University.
a) Graduates.
b) Post Graduates

M. Sc.
Ph. D.

ii) Colleges.
a) Graduates.
b) Post Graduates.

Sc. 
Ph. D.

ii) Prot*cssional Training.
iii) V^'ocational Training.
iv. SKILL FORMATION
V. Training Institutes.

a) University/Colleges.
b) Post Graduate Institutes 35
c) Professional Vocational

Training Centres.
i) Extension Training Centers _ _ _ _ _ 154 — — _  —

To'al— 189

SPECIAL COMPONENT FOR SCHEDULED CASTES

This is a supplementary scheme to the proposed 6lh Five Year Plan (1978-83) & Annual Plan 
(1979-80) and has been drawn up with a view to assist in improving the socio-economic condition of the 
poor people belonging to scheduled castes community & engaged in the field of fisheries who come under 
the category of marginal farmers. The component for the benefit of such people as provided under 
different schemes included in the 6th Five Year Plan as well as Annual Plan 1979-80 has also been 
specified in this scheme.



1 . Provision has already been made for assistane# to  the Scheduled Caste fishermen/pisciculturists 
under different schemes included in 6th Plan (1978-83) well as Annual Plan (1979-80) at a total outlay 
of Rs. 41‘00 lakhs & Rs. 9 00 lakhs respectively ouf tff which the salient ones are indicated below ;—

1978—83 1979—80

A) Reclamation of derelict water 
areas/construction of mini
barrages across loongas for 
bringing under improved
pisciculture (hectare). 120 00 30 00

B) Existing water-areas to be brought 
under intensive pisciculture by 
way of supplying inputs with
subsidy (hectare). 75 00 15 0)

C) Dem onstration in improved method
of pisciculture (No.). 60

D) Six-months training in Improved
Piscicultural practices (No.). 34

A part from the above & in addition to this ptsovision made in the Plan schemes organisation of 
viable fishermen cooperatives by way of share capital contribution & supplying ftshmg crafts & tackles, 
it is proposed under the present scheme to distribute fishing twine for construction of nets & boats 
(Jaluadingi) amongst the poor & operative fishermen belonging to Scheduled Castes Community & who 
come under category of marginal farmers as grant in the m anner as detailed below :—

1978—83 1979—80

a) NYLON TWINE.
i) Code No. 4 ( for cast n e t ) @ 750 gr. 

per individual fisherman.
No. 2000 400
Kg. 1500 300

ii) Code No. 6' for drag net of 
50 'x  IS 'x  H"' piece ) @ 7‘50 Kg. 
for three pieces per group
of 6 fishermen.

No. 150 30
Kg. 1125 225

b) Fishing craft (Jalua-dingi)
@ one No. per group of 6 fishermen.

No. 150 30
An outlay of Rs. 3’60 lakhs will be required for implementation of this special assistance pro

gramme during 6th Five Year plan period (1978-83) ajpd Rs. 0‘72 lakh during Annual Plan 1979-80.



PROFORMA 
(For d irect em ploym ent only) 

Em ployment likely to  be generated in the  Agri. and  
Five Year Plan—1978-83.

1. Scheme
2. Financial outlay for the  project (in lakhs) 

for the next plan as a whole.
3. Expenditure likely to be incurred :

1978-79
1979-80
1980-81
1981-82
1982-83

4. Em ployment potential of the schem e/project :-
A. Total.
B. Year-wise.

a) Unskilled or uneducated.
b) Educated.

i) Technical
ii) Non technical

i) 1978-79
ii) 1979-80

1980-81
iv)
v) 1982-83

111

FISH ER IES 
EM P—I :

Allied sector during the  next

S tate : TRIPURA 
D epartm ent : FISH ER IES

FISHERY.

Rs. 450.00 lakhs.

Rs.
Rs.
Rs.
Rs.
Rs.

47.92
79.50
92.32

106.20
124.0G

438
35
90

120
130

43
140

104
194



I. A griculture and Allied Sector.

FORESTRY.
1. INTRODUCTION :

1.1. The rioh forest w ealth  of the  S ta te  of the bygone days have been destroyed due
to  reckless felling during the  w ars, ind iscrim inate exploitation for augm enting the  revenue
of the  erstw hile princely S tate, rehab ilita tion  of the  refugees and th a t of landless and hom e
less persons in  the  form  of an  unending process and due to  u n restric ted  large scale sh ifting  
cu ltivation by the  tribals all over the  S tate. By now, all the hills, w hich form  the  im p o rtan t 
catchm ents of th e  rivers of the  S tate, have become bereft of tree  forests and all th e  hill 
slopess, except the  stretches over w hich p lan ta tions have been ra ised  during  the  las t p lan  
periods, are covered by unproductive low vegeta l cow er of scrubs and  coarse grasses. W hat 
ever residual valuable tree forests are still left behind, are confined to  th e  undu lating  low 
hillocks of the  p lain  areas of the  vallies in South T rip u ra  and W est T rip u ra  D istricts and 
over sm all patches in  the Jam pu i hills. All such m ore or less barren  hill ranges form ing 
about 90% of the  forest areas of the S tate no t only rem ain  unproductive contribu ting  very 
little  to  the economy of the S tate, bu t also rem ain  very m uch prone to  soil erosion w ith  all 
its h a rm fu l effects on ag ric u ltu ra l lands dow n below and pose the  th rea t of floods. The 
soils in  these hill slopes are capable of supporting  good tree and bam boo forests of high 
economic and com m ercial value. Thus one of the biggest cap ita l land is available w ith  the 
Forest D eptt. for boosting up the  economy by  rap id  afforestation.

1.2. It was earlier decided to keep 3885 Sq. K.M. of Reserved Forest w hich constitu tes
3F».4% ol' the to ta l geographical area of the S tate. In  view of the  economic and social im 
portance as well as po ten tial role the forests are likely to  play in  th is  S tate, it is under con
sideration of the G overnm ent to  increase the  percentage of area under Reserved Forest to  
40% or m ore. However, out of 3885 Sq. K.m. of Reserved Forest and proposed Reserved 
Forest areas, as it  stands now, there  are nearly  370 Sq. K.M. of tree  forests, 654 Sq. K.M. of 
bam boo forests and nearly  564 Sq. K.M. of m anm ade forests (P lan ta tions), the balance area 
being covered by unproductive low vegetal cover. In addition to  the  above, there  are nearly  
506 Sq. K.M. of bam boo forests in  P rotected  Forest area bu t these bam boo forests in  P.F. 
stand , fo r all practical purposes, w ritten  off inv iew  of lib e ra l a llo tm en t of P.F. land  to th e  
people and the righ t of sh ifting  cultivation by the tribals. By com position, all the  forests 
are broad leaved hardw oods and there  is no coniferous forest. The estim ated growing sto#’k 
of the forests is nearly  8 lakhs cu.m. of plywood. 0.4 lakh  cu.m. of m atchw ood and 19 lakhs 
cu.m. of o ther hardw oods. The estim ated growing stock of bam boo during 1972 was 
8067165 tonnes. But due to large scale jhum ing  th a t has been done durng  the previohis 
years, it is estim ated th a t  growing stock of bam boo has been reduced considerably w hich 
needs reassessm ent. The increm ent of the hardw ood is considered to be nearly  2% .

1.3. The present yield of tim ber is nearly  94,000 cu.m. per annum  w hich is not ade
quate even to m eet the  requirem ent of the local, people. In  fact, th e  forests are being over 
exploited to  m eet the  dem and of the  local people and th a t  of the G overnm ent for develop
m ent w ork. T aking all the  projections of hum an population , requ irem ent of forest p ro 
duce, developm ent of forest based industries, creation  of em ploym ent po ten tialities in the 
ru ral areas etc, i t  is considered necessary to  afforest 233700 hectares of degreaded forest 
areas w ith in  a period of abou t 20 years, in  w hich event nearly  11685 hectares shouM be 
planted up annually  i.e. 58425 hectares should be planted durm g each of the plan periods for 
the  next 20 years. The 6th  p lan  afforestaticn  ta rg e t, tak ing  all the  schemes together, is 
ten tatively  25610 hectares in  the  forestry  sub-sector and 900 hectares in the Soil Conserva
tion (Forestry) Sub-sector bringing the  to ta l to  34,610 hectares. This is quite a m odest 
anoroach tow ards the u ltim ate  objective. However, due to certain  difTiculties the afforesta
tion  program m e for the year 1978-79 could not be taken  up to the ex ten t and in the m anner 
in w hich it should have been to achieve the u ltim ate objective. It is expected th a t th is



deficit will be m ade up in  the  subsequent years of the  6th  p lan  period. Unless a m assive
and rap id  afforesta tion  program m e is tak en  up now and  a t  once, there  will be a tim ber
fam ine by the  beginning of th e  2 1 st century .

1.4. At p resen t there  is no forest based industry . There is a proposal to se t up a
250 T.P.D . P ap er Mill in  the  near fu ture . T here is scope to set up a plywood facto ry  w ith  
an  annual in tak e  of 8494 cu.m. to  s ta r t  w ith . W ith  the proposed tem po of afforesta tion  p ro 
gram m e, a m atch  facto ry  m ay be set up  w tih in  20 years, the  capacity  of th e  proposed p ly
wood facto ry  can  be increased and th e  prospect of o ther forest based industries like Chip 
board  facto ry , partic le  board  factory , hard  board  facto ry  etc. will be reality  a t  th e  ro ta tio n  
aeg of the p lan ta tions. Unless the resources of fo rest raw  m ateria ls are developed in  an
accelerated pace in  T rip u ra , w here there  is practically  no th ing  now and w here no o ther
resources o ther th an  fo rest resources based on rap id  afforestation can be developed in  th e
hills and hillocks, the  econom y of the  S tate will continue to  rem ain  poor and  crippled. At
presen t, the S tate being poor in fo rest resources, i t  is no t capable of a ttra c tin g  th e  in d u s
tria lis ts  to set up fo rest based industries, nor it is possible to  set up forest based in d u s
tries in the public sector. F or the  purpose of im proving the  econom y and providing em 
ploym ent to  the ru ra l population  under the  circum stances, w ha t is necessary is early  and 
rap id  industria lisa tion  based on forest produced  land  accord ingly  to c rea te  necessary  re so u r
ces of raw  m ateria ls by em bark ing  on a very large scale afforestation to  m eet the  local 
requirem ent as well as to develop the basic in frastructu re  re la ting  to  the  raw  m ateria ls for 
supporting and prom oting such forest based industries a t th e  earliest.

1.5. A ccording to th e  ava ilab le  figures, there  are nearly  16,000 T ribal Jh u m ia  fam ilies
in  the S ta te  who are yet to  be settled w ith  a p eram nen t m eans of livelihood. So long as 
this is not accom plished, jhum ing  will continue to rem ain  a burn ing  socio-politico-econom ic 
problem  and it will indeed be very difllcult to  p ro tec t the bam boo forests w hich are so
essential for the purpose of settling  up the proposed P aper Mill. Large scale jhum ing  is
being done no t only in P rotected  Forests but also in Reserved Forests. If th is goes on even 
inside Reserved Forests, th en  no t only there  will be constra in ts for setting  up of P ap er mill, 
bu t also it will create enorm ous problem s of soil erosion, d rought and flood and above all 
suspension of road com m unication of the S tate as already apprehended by the  Border 
Roads O rganisation. This problem  requires to  be handled w ith  u tm ost urgency.

1.6. In the face of lim ited agricultural land for cultivation  and in  absence of any 
industry , the problem  of unem ploym ent is vfry  acute and alarm ing in  the State. In  fact, 
alm ost the en tire s treng th  of tribal jh 'im ‘a*= and a m ajor portion  of the  ru ral population  
('arn their livelihood by w orking in the fo rest‘d or associating them selves, in  some form  or the  
o ther, w ith the forest developm ent works. F u t the  difficulty w ith  such people is th a t  thev  
are not willing to w ork a t a place w hich is no t w ith in  a w orking distance from  th e ir 
homes. So long, keeping th is a ttitu d e  of the people in view, forestry  developm ent works 
were being tak en  up a t a reasonable d istance from  the  ham lets/villages w here from  th e  
w orking people could come and w ork. Thhe em ploym ent po ten tia l of forestry  program m es 
is being increased from  year to  year.

2. REVIEW  OF PRO GRAM M ES 1974-78:

D uring  th e  period  from  1974 to  1978 as m an y  as 19 schemes were im plem ented  d u rin g  th e  
forestry  sub-sector w ith  a to ta l outlay  of Rs. 256.46 lakhs. The im p o rtan t schemes im ple
m ented during the  period were, (i) economic p lan ta tio n  fo r in d u stria l and com m ercial uses, 
(ii) forest com m unication, (iii) consolidation of forests including survey and dem arcation , 
(iv) Forest p ro tection , (v) W orking P lan  organisation , (vi) in tensification  of m anagem ent, 
(vii) Forest research  (viii) T raining of personnel (ix) W ildlife m anagem ent and conserva
tion  fx) construction  of buildings (xi) F o rest am enities (xii) Forest C orporation (xiii) P ilo t 
P ro ject, (xiv) P lan ta tio n  of fast growing species, (xv) Road side p lan ting  and u rban  fo restry



etc. The m ain th ru s t had  been on th e  afforestation  schemes, com m unication schem e, in ten 
sification of m anagem ent, consolidation  of forests, W ildlife m anagem ent and conservation , 
construction of building etc. u nder the  fo restry  sub-sector. A tab u la r s ta tem en t show ing the  
physical and financial achievem ents during  th e  period from  1974-75 to  1977-78 is furn ished  
below In all 196 persons w ere tra in ed  in  th e  field of Forestry  during the period under 
review. During th e  year 1974-75, 42 personnel were tra ined . S im ilarly 53, 47 & 57 p e r
sonnel were tra in ed  during the  year 1975-76, 1976-77 and 1977-78 respectively.

A C H IEV EM EN TS D U R IN G  1974-75 TO 1977-78 (FO R ESTR Y  SU B-SECTO R).

Item  o f work 1974-75 1975-76 1976-77 1977-78 T otal.

Phy. Fin Phy. F in Phy. Fin Phy. Fin Phy. F in

R s. Rs. Rs. Rs. Rs.
1 . A fforestation 2483 10.64 2343 20.43 2727 27.67 2794 31.47 10347 90.21

hec. lakhs hec. lakhs. hec. lakhs. hec. lakhs. hec. lakhs.

2 . Forest R oads 19.8 2.05 ,22.74 0.97 12.50 0.48 30.77 2.79 85.81 6.29
K m . lakhs. K m . lakhs. K m . lakhs. Km . lakhs. K m . lakhs.

3. R oadside 15 0.17 15 0 .2 1 43 0.26 33.5 1.98 106.5 2.62
planting. K m . lakhs. K m . lakhs. Km. lakhs. K m . lakhs. Km . lakhs.

4. B uild ing 'S em i perm a- 121 4.49 53 3.89 59 6.74 52 9.23 285 24.35
nent consts. & tem porary lakhs. lakhs. lakhs. lakhs. lakhs.
bases.)

5. Ring well/Tube: W ill/Lake/ .... L ake/T ank 0.75 Lake 0.32 Ring 0.44 Lake-12.16 1.51
Tank etc. over lakhs. over lakhs well lakhs. hectare lakhs.

9.16 3 hec. 14. Ring-well-25
hec.

R ing well-8 Ring well-3

6 . Dem arcation 25 Km . 0.34 341 1 .0 2 447 1.67 307 1.72 1 1 2 0 4.75
of R. F. lakhs. K m . lakhs. K m . lakhs. Km . lakhs. Km . lakhs.

It requires to  be m entioned here th a t the aforesaid achievem ents exclude the achievem ent 
obtained under the Forestry  (Soil C onservation) sub-sector, N .E .C . Sector & those under the 
Centrally  Sponsored  Schemes.

FIFTH PLAN

The 5th plan outlay under the Forestry sub-sector was Rs. 357.91 lakhs against which the allocated 
outlay was Rs. 256.45 lakhs during the period from 1974-78 out of which an amount of Rs. 240.42 lakhs 
hgve been spent.

Forestry is a lone term project and hence its achievement in terms of'production/yield are not

immediately available. It will, however, be seen thath the trend of a hievement on 
afforestation had bsen on the in^reanse year after year. Similar is the position 
with the other schemes. Immediate social benefits have, however, flown to the rural people and to  tha 
T rib ak  in particular as a result of construction o f forest roads. Ring well, Tub w Jl, Lake, Tank etc. in 
the interior areas. The agreatest achievement of all the scheme had been in providing large scalcs 
employment to the rural population. All the schemes of the Forestry sub sector are labour oriented 
schemes and the employment generated during the period was 15,128 men yet»rs.



Out o f the amoupt of Rs. 240.42 lakhs spent under the schemes in the Forestry sub-sector during
t e period 1974-78 an amount of Rs, 1C8.77 lakhs has fiown to the tribal sub-plan area directly benefiting 
the tribals.

It will, however, be seen that during the period under review, 9952 hec. of plantations have been 
raised under the Forestry sub-sector. Sinee the forest plantations have a long gestation period, it will 
be for some considerable time to reap tho benefit of the addi^^^nal wealth that has thus been created in 
the process of afforestation during these years and no additional wealth on this count will be created 
for harvesting during the proposed plan period. In the long run, however, the additional wealth that 
will thus be created at the end of rotation of such plantations will improve the gross product of 
Tripura to the tune o f amounts as indicated here-in-under.

After 12 years from 1978-79— Rs. 82 lakhs.

After 60 years from 1978-79— Rs. 14907 lakhs.

After 70 years from 1978-79- Rs. 4596 lakhs.

The Social benefits acrruing from the forest roads constructed, road-side planting undertaken, 
development of water areas, settlement ol jhumia families etc. cannot be quantified in terms of gross 
product of the State but will definitely contribute significantly towards improvement in the gross product 
of the State as a whole.

AU the development works Vike creation of plantations for production of industrial and commer
cial timbers as well as firewood, medicinal plants and other industrial and consumers minor forest 
produces, construction of forest roads for transportation of forest raw materials as well as for general 
communication and marketing, development o f water areas for pisciculture etc, which were undertaken 
during the period will cour.t a lot towards building up of the infra-structure in the long term for 
increasing the gross State product and net State product. All these development works are thus 
building up the necessary infra-siructiue for development of industries and upliftment of the economy 
of the State.

2 1. C O N STRA IN TS ENCOUN TERED :

T he m ain  co n tra in ts  encoun te red  w h ile  im p lem en ta tio n  of th e  schem es w ere  i) in ad e
q u a te  tech n ica l m anpow er, ii) lack  of la rg e  scale m an n u a l lab o u r in  th e  h ills  and  in  rem ote  
a reas fo r im plem en tation  of la rg e r developm ent program m es, iii) lack  of com m unication  in  
th e  h ills  and  in rem ote forest areas, iv) opposition by  ce rta in  sections of pub lic  in  c rea tion  
|uf p lan ta tio n s  etc. and in c rea ting  difficulties in  en fo rcem en t of fo rest law  and  ru les, v) 
'p ro b lem s arising  o u t of jhum ing  (sh ifting  cultivation).

2.2. BA SE LEV EL IN  1977-78 :

B y 1977-78, 52503 hec ta res of fo rest p lan ta tio n  have  been  raised, 566 K.M. of roads 
have been  constructed , 448 K.M. have been  covered b y  road  side p lan ting . 1590 Sem i 
P e rm an e n t co n stru c tio n s/tem p o rary  bases have been  construc ted , 223 R ing w ells have been  
dug, 35 T ube w ells have been sunk, 75 L akes/T anks have been  developed, 5525 K.M. of 
R eserved  F o rest have been dem arcated  w h ile  consolidating  th e  fo rest areas, 938 personnels 
have been  tra in ed  in  various techn ical discinline, p re p a ra tio n  of orig inal W orking P lans for 
5 D ivisions have been com pleted u n d er th e  F o re s try  sector. A p a rt from  it th e  m a tte rs  
re la tin g  to  forest resources survey, in tensification  of m anagem ent, w ild life  m anagem en t and 
conservation , u rb a n  fo restry , publicity , p ilo t p ro jec ts  fo r vario u s im p o rtan t econom ic and



commercial species, setting up of forest Developm ent Corporation etc. w ere also undertaken. 
 ̂ during the period. The C entrally  Sponsored Scheme of Social F orestry  taken  u p  during 

the year 1977-78 could not m ake m uch < f headw ay due to dearth  of land adjacent to villages. 
It is pointed out here th a t 686 jhum ia families have been settled under Soil Conservation 
(Forestry) and N.E.C. Schemes during the period from  1974-75 to 1977-78 out of which 350 
fam ilies have been settled under N.E.C. Schem e and 336 families have been se ttled  under 
Soil Conservation (Forestry) Scheme. The achievem ents under Soil Conservation (Forestry) 
sub-sector has been dealt w ith separately.

3. OBJECTIVES, APPROACH AND STRATEGY:

3.1. O bjectives:—

The objectives for the Five Year P lan 1978-83 in the Forestry  sub-sector have been
i) to conserve, m anage and utilise the  forests to m eet the domestic requirem ents and 

those of industry, ii) to raise plantations of industria l a;i
commercial uses, to raise large .scale planta- tions w ith shorter rotations and to  develop tl|
essential in frastructu re  relating to raw  m ate- rial resources for prom otion and developm en

of forest based industries,
iii) to protect and conserve the bamboo forests and hardwoods requ ired  for the p u r

pose of setting up the proposed 250 T.P.D. P aper Mill and to im prove the  raw  m aterial 
supply for doubling the capacity by 1987-88,

iv) to raise 5000 hectares of rubber p irn ta tions by Forest Developm ent Corporation 
by 1985-86 so th a t a big rubber industry  m ay be set up in T ripu ra  by th a t time,

v) to improve the living standard of th e  people in the forest areas specially the hill 
tribes by settling them  in villages w ith a pe] m anent m eans of livelihood and providing 
them  with em ploym ent in forestry  developm ent works, and also extending all social bene
fits to them,

vi) to initiate Pilot projects for raising plantations of Coffee, Cocoa, Red oil palm, 
Medicinal plants etc. and to extend their cultivation in a bigger scale if found successful and 
economic,

vii) to develop forest communication in the hills for better managernent, protection, 
exploitation of forest produces, execution of developm ent works, extension of social benefits 
and m arketing facilities to the people of those localities,

viii) to step up Forest Research activ ities for be tte r m anagem ent, determ ination o^
grow th and yield of na tu ra l as well as th a t of m an m ade forests and to determ ine and
introduce com m ercially im portant foresl species w hether indegenour or exotic,

ix) to intensify the train ing program m e for shouldering the- heavier burden  of workj 
and to m eet the  changing needs,

x) to protect and conserve the wild life, and to promote forest and wild life tourism! 
as well as to provide recreational benefits,

xi) to create a climate for Forest based industries and to provide imm ediate employn
m ent to the unemployeds in the ru ra l areas through the im plem entation of afforestation anq
other forestry developm ent works,

xii) to a ttrac t institutional finance th ro u g h  Forest Corporation to augm ent the finan
cial resources of the State for the purpose of developm ent in ihe  field of forestry  and in
dustry  ,

xiii) to support the ru ra l economy by providing em ploym ent to the  ru ra l populaitor 
tl\rough the im plem entation of constructive and productive schemes, sim ultaneously cutting 
down the expenditure on relief measures.



3.2. Approach:

W hile th e  basic ob jectives fo r th e  6th  P lan  are  as those ind icated  in  P a ra  3.1., th e  
m ost im p o rtan t ob jective  and  basic app roach  fo r the  6th  P la n  is to  have em ploym ent 
o rien ted  schem es to  open up  p ro d u c tiv e  em ploym en t op p o rtu n ities  to th e  T rib a ls  and o th e r 
w eak er sec tio n  in  th e  h ills  as w e ll as in  th e  ru ra l  a rea  of th e  S ta te . S im ila rly  large  scale 
p lan ta tio n  crop  of ru b b e r, coffee, T ea P ep p er etc. w ill have to  be gone fo r to hav e  a q u ick er 
financial re tu rn . T he possib ility  of cu ltiv a tio n  of cocoa, cardam um , clove and spices and  
m edicinal p la n ts  w ill have  to  be exp lo red  d u rin g  th e  6th  P la n  period. A ll o u t efforts w ill 
have to  be m ad e  to  p ro tec t th e  bam boo fo rests from  jh u m in g  and to p ro tec t th e  tre e  fo rests from  
en c ro ach m en t and  a llo tm en t fo r th e  sake of in d u stria l and dom estic req u irem en ts  of fo rest 
produces. S im u ltan eo u sly  s tress  has been  g iven  to  step  u p  th e  im p lem en ta tion  of th e  
«'.oc:al fo re s try  p rog ram m e th ro u g h  th e  P an ch ay a ts  associating th e  ru ra l  people in  one h an d  
and im p lem en ting  th e  fodder and  fa rm  fo re s try  schem e in th e  o th e r hand  fo r th e  over a ll 
developm ent of th e  ru ra l  people in  as m uch  as th e  fo res try  is concerned. S tress has also 
been  given to  step  up  th e  financial resources of th e  S ta te  th ro u g h  th e  d ep a rtm en ta l o p era 
tion of tim b e r  by  im plem en ting  a new  schem e in th is  regard . S tress has been  g iven to  m obi
lise th e  d es tru c tiv e  force of jh u m in g  (sh ifting  cu ltivation) for construc tive  purpose by ab so r
bing such land less t r ib a l  jh u m ias  as a p e rm an en t lab o u re r and u tilising  th em  for the  fo res
t ry  developm en t w orks. T hese T rib a l jhum ias w ill be se ttled  and th ey  w ill be prov ided  w ith  
thf^ w ork  ro u n d  th e  y ea r in  th e  fo re s try  developm en t w orks like afforestation , road cons
tru c tio n  etc. and  th u s  th e  basic ob jective of th e  a rea  developm ent of h ith e r  to  inaccessible 
undeveloped  h ill a reas w ill also be achieved. A ttem p t has also been  m ade to b rin g  th e  
landless u n em p lo y ed  p ersons u n d e r  th e  fold of cooperative m ovem ent by form ing  fo rest 
lab o u r C o-operative  Societies in  a phased  m an n er w hich  w ill also reduce th e  p rob lem  of u n 
em ploym en t and  p rov ide a m eans of livelihood to a fraction  of landless unem ployeds.

3.3, S tr a te g y : /

F o r fu lfilm en t of th e  app roach  as in d ica ted  in  P a ra  3.2 and realise  th e  objectives as 
ind icated  in  P a ra  3.1 ,th e  s tra teg y  adopted  is. in  essence, to  in ten sify  th e  m anagem ent, to  
in tensify  th e  tra in in g  p ro g ram m e to  m ee t th e  techn ical m anpow er, to develop th e  com m uni
cation  in  h ills  and rem o te  fo rest areas, to  re c ru i t  p e rm an en t lab o u r from  th e  landless tr ib a l 
jhum ias an d  from  o th e r land less ru r a l  unem ployeds, to u n d ertak e  em ploym ent o rien ted  
schem es w h ich  w ill no t need sk illed  lab o u r b u t such  schem es w ill significantly  co n trib u te  
to w ard s so lu tion  of th e  u n em p lo y m en t p rob l "m, to  provide em ploym ent th ro u g h  co -opera
tive m ovem ent, to m o tiv a te  th e  people in th e  m a tte rs  of fo re s try  and to  augm en t th e  finan
cial resources th ro u g h  im proved  w ork ing  in th'* fo res try  sub-sector. Based on these  s tra te 
gies th e  schem es in th e  fo res try  su b -sec to r ha  /e  been  form ulated .

4. D ETA ILED  PROGRAM M E :

4.1. A s m any  as 19 ex isting  schem es u n d e r  im p lem en tation  shall be continued  d u rin g  
th e  P lan  period. A ll those con tinu ing  schem es are  i) F o rest research , ii) T ra in in g  of perso 
nnel, iii) C onsolidation su rv ey  and  d em arca tio n  of forests, iv) in tensification  of m anagem ent,
v) P lan ta tio n  of fast g row ing  species, vi) econom ic p lan ta tio n  for in d u stria l and com m ercial 
uses, vii) P ilo t p ro ject, v iii) F o rest D evelopm  n t C orporation, ix) Road side p lan tin g  and 
u rb a n  fo restry , x) W ild life m anagem ent, and oonservation, xi) fo rest com m unication, xii) 
F o rest p ro tec tion , xiii) W orking P lan  O rganisa ion xiv) F o rest publicity , xv) S ta tis tica l and 
ev a lu a tio n  u n it, xvi) C onstruction  of build ings, xvii) F o rest am enities, xviii) C u ltu ra l o p e ra 
tio n  adn x ix) F o rest resources survey .



4.2, A p a rt from  th e  aforesaid  19 contiu ing  schem es as m ay  as 9 new  schem es hav e  
been proposed d u rin g  th e  p lan  period  w ith  a v iew  to  develop th e  inaccessib le h ill forests to  
prov ide em ploym ent and social benefits to  th e  land less T ribal people p rac tisin g  sh ifting  
cu ltivation , to  p rov ide  em ploym ent to  th e  ru r a l  people and elim ination  of th e  m iddle m en  
in  th e  m a tte r  of fo rest ex p lo ita tio n  and developm en t w orks by  organ ising  forest lab o u r 
cooperative societies, to  augm en t th e  financial resou rces of th e  S ta te  and  b e tte r  u tilisa tio n  
of fo rest p roduces th ro u g h  d ep a rtm en ta l logging, to  provide ex tension  services in  th e  field 
of fo re s try  ru ra l  people a t la rge  by  fo rm ation  of ex tension  fo re s try  w ings, to  develop g rass 
and fodder p lan ta tio n  fo r th e  benefit of th e  ca ttle  popu la tion  of th e  S ta te , to develop fo rest 
and w ild life  tourism , to  develop an ap p ro p ria te  o rgan isa tion  fo r th e  purpose  of p lann ing , 
w ork  study , eva lua tion  and m on ito ring  and to develop th e  w ild life  w ing  fo r p ro p er m anage
m en t and conservation  of ou r g rad u a lly  van ish in g  w ild life  resources.

4.3.1. The F o rest research  being th e  back bone fo r scientific fo rest planning, m an ag e
m en t and  developm ent m uch of stress  is g iven  on th is  schem e to find out th e  best w ays 
and m eans to achieve th e  u ltim ate  gole of fo res try  developm ent in  th e  in te re s t of th e  people, 
econom y in  ex p en d itu re  and ea rly  econom ic developm ent of the  S tate. F o r th is  purpose th e  
various prob lem  re la tin g  to th is  s ta te  w ith  re fe ren ce  to th e  conditions p revailing  here  are  
being research ed  upon u n d er th e  schem e and it is being proposed to  be continued d u rin g  
th e  p lan  period. A financial o u tlay  of Rs. 8.30 lakhs have been proposed  u n d er th e  schem e 
d u rin g  th e  p lan  period.

4.3.2. F o r im p lem en tation  of th e  fo res try  developm en tschem es adequate ly  tra in e d  
personnel is a sinequanon. I t  h as  accordingly  been proposed to  tra in  up 17 officers in 
G azetted  ra n k  and 299 su b o rd in a te  staff in execu tive  ra n k  ap a rt from  o th e r form s of specia
lised tra in ing . T he o u tlay  proposed u n d er th e  schem e du ring  th e  p lan  period  is Rs. 23.87 
Lakhs.

4.3.3. F o r developm ent and  scientific m anagem en t of fo rest one of th e  essential p re 
requ isites  is to consolidate th e  fo rests and to th e  d em arcate  .them . No developm ent of th e  
fo rest areas can tak e  p lace unless these  are  consolidated  and dem arcated . F or the  Durpncie 
of im p lem en ta tio n  of th e  schem e an  ou t lay  of Rs. 13.54 lakhs have been  proposed d u rin g  th e  
p lan  period  w ith  a physical ta rg e t of d em arca tin g  1250 K.M. and recheck ing  500 K.M. of old 
R eserved F orest boundary .

4.3.4. F o r adequate  developm ent of th e  fo rests  and fo rest resources as w ell as to 
ex ten d  its benefits to  th e  people a t large, it is essen tia l to  in ten sify  th e  m anagem ent so th a t  
g re a te r  load of developm ent w orks can be u n d e rta k en  as p er re q u irem en t o f th e  S ta te, th e  
h ith e rto  undeveloped  and underdeveloped  areas can  be developed, th e  fo rests can be p ro te c t
ed and  exp lo ited  m ore efficiently in th e  in te re s t of th e  people and  th a t  of th e  S tate, to b rin g  
th e  un w ild y  u n its  of m anagem en t to  w orkab le  size and above all to  b rin g  th e  ad m in is tra tio n  
to  th e  people. In tensification  of m anagem ent- <si^eme has been accord ingly  fo rm ulated  w ith  
an  o u tlay  of Rs. 68.36 lakhs du rin g  th e  p lan  period.

4.3.5. By and la rge  fo res try  is a long te rm  p ro jec t w ith  a lon<T pestation period. 
A lthough  th e  fast grow ing  species a re  th e ir  w ith  sh o rte r  ro ta tio n  period, such species do not 
m eet all th e  requ irem en ts. B u t su^h fast g row ing  species can  be conven ien tly  cu ltiv a ted  
for m eeting  th e  req u irem en ts  fo r w hich such species are  considered su itab le . K eeping th  s 
in  view  th e  schem e of fast g row ing species has been  fo rm ulated  w ith  a view  to  p lan t u p  6000  
h ec ta res  u n d er fast grow ing species w ith  a to ta l financial o u tlay  of Rs. 94.54 lakhs d u r.n g  
th e  p lan  perilod.

4.3.6. F o r econom ic developm ent of th e  S ta te .i t  is cons 'dered  necessary  to develop  
such  p lan ta tio n s  w hich  are of eronom 'c im portance and capable of m eeting  th e  reauirem en'^s 
of in d u s try  and com m erce. K eeping th is  in v iew  th e  schem e of econcm -c p lan ta t:o n  of



in d u s tr ia l and  com m ercial uses hav e  been  fo rm u la ted  w ith  a physical ta rg e t of 15000 h ec ta res  
of p lan ta tio n  u n d e r th e  schem e w ith  a to ta l financial o u tlay  of Rs. 233.02 lak h s d u rin g  th e  p lan  
period. T he basic ob jective  of th e  schem e is to  develop th e  ra w  m a te ria l resources and  to  
develop  th e  n ecessary  in fra s tru c tu re  fo r prom oion  of in d u s try  and  com m erce in  th e  S ta te  based  
on such  ra w  m a te ria l resources. T h ere  is no in d u s try  in  T rip u ra  w o rth  of its  nam e a t th e  
m om ent,

4.3.7. It is considered  th a t  d iversification  is th e  essence of developm ent in  any  sec to r 
fo r m eeting  th e  d iversified  needs and  d eve lopm en t of econom y in  th e  v ario u s spheres. 
A ccord ing ly  vario u s species w h ich  are  lik e ly  to  g row  w ell u n d e r th e  agro-clim atic  conditions 
of th e  S ta te  h av ing  econom ic significance and la rg e  scale u tility , have been  identified  and  
u n d e r th e  schem e of p ilo t p ro jec t it  has been s tip u la ted  to  ru n  a tr ia l  fo r such  species before 
la rg e  scale p ro g ram m e is tak en  up. U nder th e  P ilo t p ro jec t schem e it is proposed to ru n  
P ilo t p ro jec t for cocoa, coffee, cardam um , species, cotton, arecanu t, D iascorea and  o th e r M edi
cinal p lan ts  etc. w ith  a physical ta rg e t of 110 h ec ta res  involv ing  a financial o u tlay  of Rs. 
8.55 lakhs.

4.3.8. F o r developm en t co rpo ra tion  has been  set up  in th e  S ta te. U nder th e  schem e 
of fo rest developm ent co rpo ra tion  it has been proposed to  p rov ide an  am oun t of Rs. 80 lakhs 
as S ta te  eq u ity  sh a re  to  th e  fo rest C orporation .

4.3.9. U nder th e  schem e of road  side p lan ting  and u rb a n  fo res try  ih  has been p ro 
posed to cover th e  aspects re la tin g  to  u tilisa tio n  of th e  s tre tch es  of u n u tilised  lands, to e x 
ten d  social benefits to th e  people and  p ro tec t as w e ll as to  im prove th e  en v irn o m en t a p a r t  
from  beautification  and land  scaping. U nder th e  schem e it has been proposed to  cover 770 
K.M. by road  side p lan tin g  and  crea tio n  of u rb a n  forest over 230 h ec ta res  w ith  a financial 
o u tlay  of Rs. 83.45 lakhs.

4.3.10. The in v alu ab le  tre a su re  of w ild life  is fast d isappearing  w ith  fa r  reach ing  
h a rm fu l effects. T his s ta te  once rich  in w ild life  resources can  no longer boast of it. A n 
a ttem p t has been m ade u n d er th e  schem e of W ildlife M anagem ent and  C onservation  to p ro 
tect, conserve, m u ltip ly  and  to  re in tro d u ce  those  W ild life  in th e  S ta te  w hich  once ex isted  so 
th a t th e  people of th e  s ta te  could derive  th e  benefit of p len ty  th ro u g h  p rese rv a tin o  in due 
course. T he financial o u tlay  proposed u n d e r th e  schem e d u rin g  th e  p lan  period  is Rs. 63.45 
lakhs.

3.3.11. T rip u ra  is a land  locked S ta te  and th e re  is h a rd ly  any  com m unication  facilities 
p a r tic u la r ly  in  th e  in te rio r h ill fo rest areas of th e  S tate. L ack of com m unication  has acted  
as a p roh ib itive  and inh ib itive  fac to r in th e  developm ent of th e  h ill fo rests in  one hand and  
in ex tend ing  social benefits to th e  land less T rib a l jhum ias p rac tising  sh ifting  cu ltiv a tio n  in 
such  inaccessible h illy  areas. So long th e  com m unication  are  not developed n e ith e r th e  so
cial benefits can be ex tended  to  th e  T rib a l jh u m ias no r th e  h ith e r to un p ro d u c tiv e  b a rre n  
fo rest lands w hich  have  been  c rea ted  as a res^alt of jh u m in g  from  tim e im m em orial can be 
converted  in to  p ro d u c tiv e  forests. K eeping th e  im m ense significance of developm ent of th e  
fo rest roads, th e  schem e of fo rest com m unication  has been fo rm u la ted  w ith  a physical ta rg e t 
of 175 K.M. involv ing  a financial o u tlay  of Rs. 317.51 lakhs u n d er th e  schem e during  th e  
period.

4.3.12. F o rest p ro tec tio n  form s one of th e  basic in g rad ien ts  in scientific m anagem ent 
of th e  forests and in au gm en ta tion  of th e  reso u rces of th e  S tate. The schem e of forest p ro 
tec tio n  has been fo rm u la ted  keeping  th is  in v iew  w ith  physical ta rg e t of 4448 Sq. K.M. 
involving a financial o u tlay  of Rs. 12.48 lakhs.

4.3.13. As a lread y  s ta ted  fo res try  is a long te rm  p ro jec t and in v iew  of th e  p ecu lia ri
ties associated w ith  th e  forests, it is essen tia l to  have w orking  p lans fo r each D ivision so 
th a t th e re  is a co n tin u ity  of policy and action. The W orking p lan  o rgan isa tion  schem e has



been  accord ing ly  fo rm u la ted  w ith  a p h y sica l ta rg e t of p re p a ra tio n  of W orking P la n  fo r 2 | 
D ivisions involv ing  a financial o u tlay  of Rs. 3.17 lakhs.

4.3.14. P u b lic ity  in  th e  fo re s try  sub  sector is v e ry  m uch  lack ing  w hich  is considered  
u ndesirab le . M uch of h a rm  is caused due to  m isgivings, m isu n d ers tan d in g s etc. an d  th e  
p u b lic ity  p lays an  im p o rtn t ro le  in  rem o v al of such m isu n d erstan d in g  a ttra c tin g  an d  m o ti
v a tin g  people to  and fo r th e  cause of fo restry . F o rest p u b lic ity  schem e has b een  d ra w n  up  
to  cover these  aspects w ith  a to ta l o u tlay  of Rs. 9.23 lakhs.

4.3.15. T he schem e re la tin g  to s ta tis tica l and  ev a lu a tio n  u n its  has been  d ra w n  to  
m eet th e  req u irem en ts  in  reg ard  to  co llection  of s ta tis tica l in fo rm ation , ev a lu a tio n  of w o rk  
w hich  is v e ry  essential in  th e  process of fo rm u la tio n  and  im p lem en ta tio n  of th e  deve lopm en t 
schem es. T he o u tlay  proposed  u n d e r th e  schem e is Rs. 9.15 lakhs.

4.3.16. F o r shou ldering  g re a te r  load of developm ent w ork, it  is considered  n ecessary  
to  open up  offices in  th e  new  fo rest a reas  w h ere  no developm ent ac tiv ities  w ere  ta k e n  up  
ea rlie r. T he fo rest em ployees a re  re q u ired  to w ork  in  th e  m idst of fo rest w h e re  no acco
m odation  facilities are  available . A ll th e  fo rest staff a re  th u s  req u ired  to  be p rov ided  w ith  
accom odation fo r im p lem en ta tio n  of th e  developm ent p rog ram m e in  such  areas. B uild ings 
a re  th e re fo re , necessary  fo r accom odation of office as w ell as fo r re s id en tia l purposes. T he 
schem e of construc tion  of build ings has been fo rm u la ted  to  tak e  ca re  of th is  issue w ith  a 
financial o u tlay  of Rs. 71.63 lakhs.

4.3.17. T he fo rest lab o u re rs  a re  m ostly  T ribals  resid ing  in  th e  inaccessib le h ills  
fo rests  anti m ore th an  75%  of such la b o u re rs  a re  th e  trad itio n a l sh iitin g  cu ltiv a to rs . I t  is 
n ecessary  to  provide am enities to  th e  lab o u re rs  in th e  shape of cam ps for th e ir  accom oda
tion, w a te r  facilities, p rim a ry  m edical facilities, rec rea tio n a l facilities. The fo rest am enities 
schem e has been d raw n  u p  to  tak e  ca re  of th is  aspect w ith  a financial o u tlay  of Rs. 20.17 
lakhs.

4.3.18. A fte r-ca re  of th e  p lan ta tio n s  is v e ry  im p o rtan t in th e  m a tte r  of success of 
such p lan ta tions. The schem e of cu ltu ra l o peration  has been d ra w n  to  tak e  ca re  of th e  
m ain ten an ce  aspects of th e  p lan ta tio n s  so ra ised  w ith  a physical ta rg e t of 53680 h ec ta res  and 
financial o u tlay  of Rs. 26.74 lakhs.

4.3.19. T he p rim ary  p re req u is ite  for p lan tin g  and developm ent is to know  th e  re so u r
ces of th e  S ta te. In  th e  field of fo res try  it is necessary  to know  th e  n a tu re , ex ten t, location, 
q u a n tity  and q u a lity  of th e  fo rest resou rces w h ich  are availab le  fo r th e  purpose of p lann ing  
and tak in g  action for developm ent of th e  econom y based on such fo rest resources. To ca te r 
to  th e  need  of th is issue th e  schem e of F o rest R esources S u rv ey  has been d raw n  up  w ith  
a physical ta rg e t of 1150 Sq. K.m. invo lv ing  a financial o u tlay  of Rs. 2.83 lakhs.

4.3.20. A lm ost a ll the  h ill fo rests of th e  S ta te  are  inaccessib le w here  th e  T ribals  had 
been p rac tising  sh ifting  cu ltivation  fo r cen tu ries. As a re su lt of such sh ifting  cu ltiv a tio n  
th e  h ills  a re  now  e ith e r benefit of tre e  fo rests being covered by low  v eg e ta la  g ro w th  o r are  
alm ost bare. F u rth e r, th e re  is no com m unication  system  in such hills. I t is n ecessary  to 
develop roads in all such  hills to m ake th em  accessible anid to p u t all such b are  hUl slopes 
to p roduc tive  purposes by w ay of ra ising  p lan ta tio n s  a f te r  m obilising th e  m an p o w er av a il
able in such areas w hich  is o therw ise  engaged fo r th e  d estru c tiv e  process of shiftinf? c u lti
vation. A schem e has th u s  been fo rm u la ted  for developm ent of inaccessible h ill fo rests  by 
p rov id ing  p erm an en t em ploym ent to sh iftin g  cu ltiv a to rs  in  th e  fo rm  of developing com m uni
cation svstem  in one hand  and ra ising  fo rest p lan ta tio n  in such h ill slopes bv  d iv ertin g  
m anpow  t  of th e  sh ifting  cu ltiv a to rs  to such construc tive  work. U nder th e  schem e th ey  w ill 
be p rov ' h d  w ith  housing facilities as w ell as w ork  round  th e  vear. It has been s tip u la ted  
to brin, 2000 T ribal jh u m ia  fam ilies (sh ifting  cu ltivato rs) w ith in  th e  fold of th e  schem e



w ith  an  o u tlay  of Rs. 161.71 lakhs d u rin g  th e  p lan  period  and  w ith  th e ir  h e lp  4500 h ec ta res  
of p lan ta tio n s  w ill be c rea ted  and  also 76 K.m. of h ill roads w ill be co n stru c ted  in  th e  inacce
ssib le h ill forests.

4.3.21. A t p re sen t th e  co n trac to rs  and  th e  m idd le  m en  a re  ex p lo itin g  th e  ru r a l  peo
ple in  th e  m a tte r  of ex p lo ita tio n  of fo rest p roduces and  co n trac t w orks of th e  D epartm en t. 
To p rov ide em ploym ent to  th e  unem ployed  ru r a l  people and  to  e lim in a te  th e  p ro fito rs/ 
m M dlem en/con trac to rs to  a ce rta in  e x ten t it is proposed  to  organ ise cooperative Societies 
in  th e  fo re s try  su b -sec to r w h ere  unem ployed  ru ra l  people w ill be ta k e n  in  as th e  m em b er 
of th e  societies and such  F o rest L ab o u r C ooperative Societies and  to  tak e  co n trac t w orks 
re la tin g  to  fo res try  developm ent as fa r  as p racticab le . As th e  m em b ers of such  C ooperative 
Societies a re  poor land less unem ployed  d u ra l people w ho do n o t have any  m eans of liv e li
hood, it w ill be necessary  to  p rov ide th em  w ith  som e seed m oney  as a cap ita l to  s ta r t  w ith  
th e  w ork. T aking  all these  facto rs in to  account, th e  schem e of F o rest L ab o u r C ooperative 
Societies has been fo rm u la ted  w ith  a physical ta rg e t of fo rm ing  9 Societies w ith  a financial 
o u tlay  of Rs. 10.57 lakhs.

4.3.22. E xp lo ita tion  and u tilisa tio n  of th e  fo rest p roduces are  now  a t th e  m ercy  of 
th e  fo rest cnotractors. T his leads to  m uch  of w astage and loss ap a rt from  im p ro p er u tilisa 
tio n  of availab le  resources. F u rth e r, th e  co n tra c to rs /trad e rs  u su a lly  form, a rin g  and th e re b y  
dep rive  th e  G overnm en t of th e  due revenue. W ith  a v iew  to  e lim in a te  th e  w astage and 
m issuse of th e  fo rest resources and to  angm en t th e  S ta te  financial resources in  th e  fo rm  of 
fo rest revenue, it has been  proposed to im p lem en t th e  schem e of logging and  u tilisa tio n  by 
opening a new  D ivision w ith  a financial o u tlay  of Rs. 43.05 lakhs.

4.3.23. It is considered necessary  to  system atise  and s tren g th en  th e  p lann ing  m ach i
n e ry  of th e  dep artm en t. T he p lann ing  o rgan isa tion  has to m eth o d ica lly  cover all th e  basic 
in g rad ien ts  w hich come up in th e  p lann ing  process. A t p re sen t th e re  is no m ach in e ry  for 
u n d ertak in g  w ork  stu d y  in th e  various sp h eres  and to  m onitor. In  fact, th e re  is no o rg an i
sation  for the  purpose of eva lua tion  and p ro jec t p lanning . A schem e has th u s  been  fo rm u 
la ted  for planning, w ork  study , eva lua tion  and m on ito ring  d u rin g  th e  p lan  period  w ith  an 
o u tlay  of Rs. 13.46 lakhs.

4.3.24. The W ildlife had been u n d er con tinuous neglect as a re su lt of w hich  w e have 
lost so m any  invaluab le  tre a su re  of w ildlife. W ildlife has got m uch  to  co n trib u te  fo r th e  
w e lfa re  of th e  people and to co n trib u te  sign ifican tly  to  th e  econom ic developm ent of th e  
S tate. In  T rip u ra  no th ing  could so fa r  be done for pro tection , conservation  and scientific 
m anagem ent of w ildlife. The G overnm en t of Ind ia  desired  th a t  w ild life  w ing shou ld  be 
opened up u n d er th e  F o rest D ep artm en t in each  S ta te  to  look a f te r  th e  w ild life  resources and 
it w as also assured  th a t fund  w ill be prov ided  by th e  P lann ing  C om m ission u n d er th e  P lan  
schem es for fo rm ula tion  of such w ild life  wing. The schem e of w ild life  w ing has th u s  been  
.fo rm ulated  for th is S ta te  w ith  financial o u tlay  of Rs. 70.06 lakhs.

4.3.25. The ex tension  services in th e  field of fo res try  had  been p rac tica lly  nil. I t is 
necessary  to arouse in te re s t in th e  m inds of th e  ru r a l  people in  the  m a tte rs  of fo res try  and 
fo rest p lan tations. The social fo res try  and som e o th e r C en tra lly  Spnosored  schem es are 
being im plem ented  th ro u g h  th e  agency of th e  G ram  P an ch ay a ts  and sim ilar organisations. 
P riv a te  g row ers are  also com ing fo rw ard  tak in g  in te re s t to ra ise  econom ic p lan ta tio n s  in 
th e ir  p riv a te  lands. W hile doing so th ey  re q u ire  th e  techn ical know  how  and o th er gu idance 
from  th e  d ep a rtm en t fo r w hich it is considered  necessary  to  have an  ex tension  fo res try  
w ing in  th e  d ep a rtm en t to ren d e r ex tension  services. F u rth e r, such an  w ing can also take  
a p rom inen t role in m o tiva ting  th e  people in favour of th e  fo rests and th e re b y  secure the  
help  and ro cp era tio n  of th e  people a t large  in pro tection , execu tion  and m anagem en t of 
forests. K eeping th is  in view, th e  schem e of ex tension  fo res try  w ing has been fo rm ulated  
w  th  ;in ou tlay  of Rs. 41.69 lakhs. T he ex tension  w ing w ill re n d e r ex tension  services to all 
th e  G iam  P anchayats  and to all the p riv a te  g row ers of th e  S tate.



4.3.26. Tourism  by  now has m ade its  p lace as p ro m in en t industry . Till now  n o th in g  
could be in  th e  S ta te  fo r developm ent and  p rom otion  of tourism . A  schem e of fo rest and 
w ild life  to u rism  has there fo re , been included  in  th e  p lan  fo r developing some of th e  p r im a ry  
in fra s tru c tu re  to develop tou rism  in  th e  S ta te  in  th e  F o re s try  sub-sec to r w ith  a financial 
o u tlay  of Rs. 40.29 lakhs.

4.3.27. S tress has been g iven for developm ent of A nim al H usbandry  and D a iry  p ro 
jec t in  th e  A g ricu ltu re  sector. To su p p o rt such  p rog ram m e it is necessary to  have  th e  
supporting  p lan ta tio n  fo r g rass and fodder in  th e  fo re s try  sub-sector. It is also n ecessa ry  
to  m eet th e  re q u irem en t of sm all tim bers like ag ric u ltu ra l im plem ents house-posts etc. of th e  
ru ra l  people. K eeping these req u irem en ts  in  v iew  a schem e of F irm  F orestry  includ ing  
developm ent of grass and  fodder has been fo rm u la ted  du rin g  th e  p lan  period w ith  an  o u tlay  
of Rs. 20.64 lakhs w ith  a physical ta rg e t of 800 hec ta res of p lan tation .

4.4. A ll the  continunig  schem es have been  found to be usefu l and requires to  be co n ti
nued  d u rin g  th e  6th  P lan  period. In  th e  lig h t of new  added objectives and s tra teg y , it is 
considered necessary  to  include and im p lem en t a ll th e  9 new  schem es as has been ind icated  
in  th e  foregoing P a ra  4.2. These new  schem es a re  considered to  have great p o ten tia l to 
sign ifican tly  co n trib u te  to  th e  developm ent of th e  S ta te  and w ill g rad u a lly  help in p ro v id in g  
em ploym ent to  th e  ru ra l  unem ployeds, in im prov ing  th e  liv ing  s tan d ard  of the  ru ra l  people, 
in  se ttlin g  dow n a good frac tio n  of th e  land less T rib a l sh ifting  cu ltiv a to rs  and in su p p o rtin g  
th e  ru ra l  and  T rib a l econom y of th e  S tate.

4.5. O ut of th e  am ount of th e  proposed o u tlay  of Rs. 1601.83 lakhs under th e  schem es 
in  th e  F o re s try  sub-sector, an  am ount of Rs. 592.34 lakhs w ill flow to the trib a l su b -p lan  
a rea  d irec tly  benefiting  th e  tribals . A p art fro m  it, th e  in d irec t benefits of th e  deve lopm en t 
w orks proposed in th e  areas beyond su b -p lan  shall also flow to the  inhab itan ts of th e  tr ib a l  
sub p lan  area.

5. OUTLAYS AND TARGETS ;
The deta ils  of ou tlays and  ta rg e ts  ag a in st each of th e  continuing  and the new  schem es 

have been ind icated  in  p ara  4.3. T he to ta l o u tlay  proposed in the  fo res try  sub-secto r d u rin g  
th e  p lan  period  is Rs. 1601.83 lakhs. The m ain  ta rg e ts  fo r th e  p rincipa l schemes w ith  th e ir  
ou tlays proposed are ind icated  h ere in  u n d er

N am e o f the scheme

_  1 

]. Forest Research

2 . T raining o f personnels.

3. C onsolidation, Survey & 
dem arcation o f forests.

4. Intensification o f m anage
ment.

5. P lantation o f  fast growing 
species.

6 . Econom ic P lantation  for
industrial and com m er- 

C'ai uses-

Physical Target

Term inal year 
target

Total
target

“ 8 ~

Various research «:s,perimental works.

67 316

D em arcation o f 250 K .m . D em arcation  of 1250 K.m .
and rechecking o f 100 and rechecking o f 500
K .m . K .m .

Staff oriented scheme.

1635 hectares.

4260 hectares.

6000 hectares.

15000 hectares.

Financial outlay  
proposed

Rs. 8 .30 lakhs. 

Rs. 23.87 lakhs.

Rs. 13.54 lakhs. 

Rs. 68.36 lakhs. 

Rs 94.51 lakhs.

Rs. 233„02 lakhs.



1 2 3 4

7. Pilot- project fo r Coffee, 
Cptton,Arecanut„ Beekee
ping and development o f
pesture. 25 hectares. 110 hectares. Rs. 8.55 lakhs.

8 . Equity share to  thte T ripura 
Forest Developm ent &
Plantation Coirporation 
Ltd. Rs. 80 lakhs.

9. Road side planting . and
Urban forestry. 250 K .m . & 75 hectares. 770 K .m . & 230 hectares. R s. 83.45 lakhs.

1 0 . Wildlife management and D evelopm ent o f  D eer Park , Censerviatioin o f  wildlife
conservation. in general, Zoological garden, Boitaniicall garden e tc . R s. 63.45 lakhs.

11. Forest communication. 60 275 K.m . Rs. 317.51 lakhs-

1 2 . Forest Protectioni. 4448 Sq. K .m . 4448 Sq. K .m . Rs. 12.48 lakhs.

13. W orker Plan O rganisa
tion.

i  D ivision. 2 i  DiviSiion,. R&. 3,17 lakhs.

14. Forest Publk:ity. R s. 9.23 lakhs.

15. Statistical and evaluation
unit. R s. 9.15 lakhs.

16. Construction of building^s. Residential as well as nonresiden tiaL Rs. 71.63 lakhs.

17. Forest Amenities. R .C ,  C. R . C .C .
Ring Well— 10 Ring W ell— 45
Labo urshed— 7 Labour shed—43 R s. 20.17 lakhs.

18. Cultural operation. 111890 hectares. 53680 hiectaresi. R s. 26.74 lakhs.

19. Forest Resources Survey. 230 K .m . 1150 K.m. Rs. 2.83 lakhs.

2 0 . Extension Forestry wing. Staff o riented . R s. 41.69 Jakhs.

21. Wild Life Wing. Rehabilitation o f  300 
T ribal Jhum ia fam ilies 
«nd form ation  o f  W ild 
life Sanctiuary including 
forrnatiion o f  W ildlife
wing. Rs. 70.06 lakhs.

2 2 . Planning, W ork study, 
Evaluation and M onitoring. Staff oriented. Rs 13.46 lakhs.

2 2 . Forest and W ildlife tourism. — Rs. 40 29 lakhs.

24. Forest Labour C o-opera
tive Society. 9 Societies. Rs. 10.57 lakhs.

25. Firm  Forestry including 
development of grass and 
fodder. 200 hectares. 800 hectares. Rs. 20.64 lakhs.

26. Development of inaccessi
ble hill forests by provi
ding permanent employ
m ent to shifting cultivators.

1500 hectares of planta- 4500 hectares o f  p lan ta 
tion and 45 K.m . o f  tio»n and 76 K .m . o f 
ro ad . road. Rs. 161.71 lakhs.

27. Looging and U tilisation. 3,00000 C ft. 12.00000 Cft. Rs. 43.05 lakhs.
38. Subsidy to  Forest Develop

m ent Corporation. ... Rs. 50 lakhs.

TO TA L : Rs. 1601 80 lakhs.



6. ADDITIONAL EMPLOYMENT POTENTIAL.

The implementation of the schemes during the period from 1978- 79 to 1982-83 as proposed, in 
the plan will generate new additional employment in Government jobs to the extent of 1227 pert*sftiSM and 
will ensure contined employment of the plan sttff already in Government employment. During 1978-79 job 
apportunities in Government employ have been created to the extent of 207 persons and thus the pro
posed plan will ensure continued employment of 479 persons. Further the plan for the period from
1979-80 to 1982-83 will generate new employment in Government job o the extent of 1020 per&ons, 
thus bringing the total to 1499 in Government employ during the plan period. The more important 
part of it is that it will generate the employment potential to the extent 48316 manyears in the hills and 
rural areas in the form of casusal labourers during the plan period and the whole beneficiariei will be 
the Tribals and the weaker section of the society in the rural areas. The employment potential to  be 
generated per year will thus be 9663 manycars.

6. A. CAPITAL COMPONENT.

Out o f the total proposed outlay of Rs. 1601.83 lakhs under the Forestry sub-sector, the capital 
component is Rs. 612.29 lakhs. The capital component fer 19 continued schemes is Rs. 449.77 lakhs. 
There are as many as 9 new schemes which have been proposed during the Plan period and the capital 
component against such new schemes is Rs. 162,52 lakhs.

6.B . LINKAGE.

The new scheme of Farm Forestry in eluding Development of Grass and Fodder has been p ro - 
posen to support the Animal Husbandry Programme in addition meet other requirements and to  that 
extent the linkage between 2 schemes to b^ implemented by the 2 Departments is there.

6. C. TRIBAL SUB-PLAN COMPONENT.

Out of the total investment o fR s 1601 85 lakhs p opossd to os jn ile  under the Forestry sub- 
fector during the Plan period, an pmount of ’Ic. 592.34 lakhs is exp^eted :o flow in the Tribal Sub- 
Plan area during ihe period. This flow of furd in the Tribal sub-plan urei will be in the form o f segre- 
gsied con-ponents of the schemes propDsed to be implemented b;ing derived from the normal develop- 
Q-.ent programmes.



F O R ESTR Y . 

A N N E X U R E —V III

A G R — 28

FO R ESTR Y  P R O G R A M M E S : A C H IEV EM EN T  & TA R G E T S.

SI.
No. Programme U nit

Actual
Achievement
1973-74

A ctual
Achievem ent

1977-78

T aget 1982-83

1 2 3 4 5 ‘ 6

1 . Economic Plantations* ( 0 0 0  ha)
Departm ental » 1.169 2.039 4.260

b) Co-operative — —
c) Others — — — '

2 . Speciat Plantations. ( .0 0 0  ha)
a) Departm ental „ 3.144 2.556 5.130
b) Co-operative — —

c) Others. >< — —
3. Communications. ( .0 0 0  ha)

a) Departm ental 5.260 3S.140 35
b) Co-operatives » — — —  ■

Pive Y ear Plan
A N N E X U R E — X

A griculture and Rural Dcvelopnnentt
H eadw ise/sub-headw ise breakup of the Fir and:ial ouitUy

(Rs. in lakhs)

SI.
N o.

He;id of development/ 
pro ,ram m e

Fifih
Plan

approved
outlay

Approved
Proposed outlay 

1978-83
outlay
1978-79 T ota l Capital Foreign 

exchange

1 2 3 4 5 6  7

X I F orestry ;

1 . Direction & Adm inistration. 30.668 1 1 .0 1 0 10>3.370 8 .2 0 0  —
2 . Research, Education & 

Training
12.982 4.670 32.170 7.000 —

3. Forest Conservation and 
Development.

12.141 4.150 229>.420 95.300 — .

4. Fo'-est resourses survey. 1.665 0.370 2.8 30 —  —

5. Plantation schemes
a) Departmental 144.294 44.«90 419.530 39.228 ■ —
b) Forest Corporation — — --- . ■ _ -  __

c) Others — — — —  —

6 . Forest Development
Corpnrations
(E qu ty  participations)

43.000 1 0 ,0 0 0 80.000

7. Forest Communication 
& buildings.

73.828 19.780 389>.140 353.350 —

8 . Pi enervation of wildlife. 20.154 8.580 133.910 42.067 —
9. Farni forestry. — — 20) 640 _  _

1 0 . Othe- expenditure. 19.17S 3.550 1190,820 67.144 —

Total of XI. 357.910 107.000 1(601 .830 612.289 —



FO RESTR Y 
A N N E X U R E — X I

Five Y ear P lan— 1978-83 
A griculture  and  R ura l D ev e lo p m en t: 

Em ploym ent G eneration

SI.
No.

Head of Development 
/programme

Likely Employment Generation m Manyear

Scientists Techni
cal

Administra
tion

Skilled Unskilled Casual

1 2 3 4 5 6 7 8

XI.

1

Forestry;

Direction & Administra* 436.5 338.5 349 112.13

2.
tion.

Research. 13 18.5 _ 224.00

3. Education & Training. — 14 31 — 3.5 6.53

4. Forest Conservation & — 221 52 — 275 6859.00

5.

Development.

Forest Resource survey. 18 __ 115.53

6.

a)

Plantation Scheme: 

Departmental 248 170.5 _ 292 22479.53

b) Forest Corporation. — — — — — —

c) Others. ~ — — — — —

7. Farm Forestry — — — — — 641.33
8. Communication & Building. — 108.3 72.5 — 33.5 12171.27
9. Preservation of wild — 161 55.5 — 324 2001.73

10.
life.
Other expenditure — 171 61 — 422 3705.33

Total XI — 1391 799.5 — 16.99 48316 18

AM P—I 

STATE : T R IPN R A .

(F O R  D IR E C T  E M PL O Y M E N T  ON LY )

Em ploym ent likely to  be generated in the A gri and  A llied sector during the  N ext Five Year Plan 1978—83. 

1. ProjectySchem e/Program m e—Forestry  Sector.

F inancial outlay  fo r  the project 
(in lakhs) fo r the N ext Plan as a  whole.
Expenditure likely to  be incurred  ;—

2. Rs. 1601,830 lakhs.

1978-79 Rs. 107.000 lakhs.
1979-80 R s. 292.800
1980-81 Rs. 361.050 .,
1981-82 Rs, 417.160 „
1982-83 Rs. 423.820 „

Rs. 1601.830 lakhs



4 . E m ploym ent potential o f  the schem e/project. 
A. T o ta l ... 1227

Year-wise ,B.
a)

b) 
i)

**ii)

U nskiled 
o r uneducated. 
Educated .
Tec nical* 
Non-Techinical

1978-79
72

79
56

207

1979-80
255

176
106

537

1980-81
174

146
67

387

1981-82
25

32
6

63

1982-83
20

13

33

T otal
546

446
235

1227

This should include technical degree, diplom a and certificate holders with institu tional train ing  in specific skills 
o r  others who are actually employed on technical jobs.

T his shou ld  include m atriculates and above, w ho do not possess any institu tional train ing in skills, fo r 
exa,mple, graduates and  post-graduates in Arts, Com m erce etc.

SPECIAL COMPONENT FOR SCH. CASTES.

Within the ambid and frame work of Forestry and Soil Conservation (Forestry)Sub-Sectors of develop
ment, there does not seem to be any scope to prepare any special scheme absolutely meant for the Sch. Castes 
in Ihc SVAte. The basic approach in the aforesaid 2 Sub-Sectors had been area development programme 
w i t h i n  th e  jurisdiction of the forests and the population living in and around such forest areas are the imme
diate beneficiaries during the process of impkmentation of the development programmes, while the benefit 
of such development programme flows to the people at large at a later stage. In view of the distribution of 
the Sch. caste population in the State and the scope of forestry development works, ti is not possible to 
prepare any scheme oriented absolutely for the benefit of the Sch. Ca?tes and hence the benefit that would 
flows to the Sch. castes of the State as a result of implementation of the development programmes in the 
aforesaid 2 Sub-Sectors can not be precisely quantified. However, the new schemes like Forest labour Co
operative Society with a proposed outlay of Rs. 10.57 lakhs. Farm Forestry including Development of Grass 
and Fodder with a proposed outlay of Rs. 20.64 lakhs and the scheme of Logging and Utilisation with a p 
proposed outlay of Rs. 43.05 lakhs during the Five Year Plan 1978-83 have got linkage with and orentation 
to the Sch. Caste component of the population of the State. In the Forest Labour Cooperative Society 
scheme the persons belonging to Sch. Caste can also become the member of the Society and get the benefit. 
Similarly the scheme of Farm Forestry including development of grass and fodder will be supporting the 
schemes under Animal Husbandry Sub-Sector which is again linked with Haiijons and other Sch. Caste 
communities and to that extent the Sch. Caste communities wi[l be benefited by the implementation of the 
scheme. Similarly, the implenientation of the scheme Logging and Utilisation would help the persons belong- 
to Sch. Castes whose livelihood are linked with logging and utilisation of timber.

Apart from the above, while implementation of the schemes in the Forestry and Soil Conservation 
[Forestry) Sub-Sectors of the development during the peiiod 1978-83, 190 persons belonging to Sch. Castes 
will be provided wiih employment in Government job against vaiious categories of posts. Further, the 
implementation of the schemes will generate employment potential to the extent of 60.188 man years during 
the period 1978-83 in the form of casual labourers. In other wards employment potential to the extent of 
12,037 man years will be generated on an average per year during the period. On the percentage basis of 
population of the Sch. Castes in the State, it is reasonable to expect that Sch. caste persons will find their 
employment in the form of casual labourer to the extent of 7,463 man years during the period from 1978-83. 
In other wards the implementation of the schemes will provide employment to Sch. caste persons in the form 
of casual labourer to the extent of 1,493 man yea s per annum during the period. This means that Rs. 22.39 
lakhs will flow directly to the Sch. caste persons in the form of wage of casual labourers.

During the year 1970-80, 57 persons belonging to Sch- Castes will be provided wiui the Govt, job 
against vaiious categories of posts. Apart from it, on the basis of percentage of Sch. Caste population itis 
expected that nearly 800 persons belonging to Sch. Castes will get their employment in the form of casual 
labour during the process of implementation of the schemes and thus an amount of R f. 12 lakhs i' expected 
to flow to the Sch. Caste persons in the form of wage of casual labourers during the year 1979-80.



INVESTMENT IN AGRICULTURAL FINANCIAL INSTITUTION.

I. AGRICULTURE AND ALLIED SERVICES.

DRAFT FIVE YEAR PLAN-1978-83 

Inyestment in Agricultural Financial Institution : . .

The Land Development Bank has been provided with financial assistances of the order of Rs. 13.99 
lakhs towards contribution for floatation of debentures and long-term loan during the years 1974-78. During 
that period the Bank floated ordinary debentuies of the order of Rs. 16.30 lakhs in 3 series. The Bank has 
taken up a programme for long-term loaning of the order of Rs. 10.00 lakhs mainly for identifiable produc
tive purposes. During 1978-79, the Bank would be provided with loan of the order of Rs. 10.00 lakhs. 
During 6th Plan the Bank would float debentures of the order of Rs. 100.00 lakhs for which the Bank would 
be provided with financial to the tune of Rs. 65.00 lakhs as loan, besides contribution of the order of Rs. 33.00 
lakhs, towards floatation of debentures.



^Scctor I.

C. D. PROGRAMMES

AgricLi[tLire & Allied Services.

DRAFT FIVE YEAR PLAN-1978-83.
COMMUNITY DEVELOCMENT DEPARTMENT.

Community Deeelopment,

The entire Rural area of Tripura with 10,169 Sq. K.M. area and population of Fourteen lakhs have 
jhave been covered by Community Development Programme, There are 17 Blocks in Tripura of which 5 
are Tribal Development Blocks. All these 17 Blocks are now in Post State II Phase. Being in post inten- 
sivePhase these Blocks are not provided with adequate fund. A nominal fund Rs. 40,000/- per Block per 
Year has been provided during the 5th Five Year Plan to suplement the various Scheme undertahen by 
\iormal Development Departments.

2 The spill-over fund out of 5th Five Year Plan provision of Rs. 42,33 lakhs was Rs. 10,387 Lakhs 
iSince the 1st year of the Five Year Plan 1978'83 will be limited to the available fund from 5th Plan so the 
proposal was in conformation to earlier schemes and continuation of the same. Planning Commission finally 
approved an outlay of Rs. 9.260 Lakhs for 1978-79.

3. The Block agencies of the Community Development Organisation are units of development acti
vities of the rural area. All the post stage II Phase Blocks have number of works which need follow up. 
Further, there is urgent necessity of providing employment to the rural unemployed within the Block area. 
Therefoi-e, the Blocks which suffer extremely for paucity of fund need be provided at least with such fund as 
can make the existing welfare programme continue and also create employment. I t  is considered essential 
to provide minimum fund of Rs. 2.000 Lakhs per Block per year for the subsequent four years of the 1978-83 
Plan. The normal Agriculture and allied programmes should be financed by the oiiral development 
Departsnents like Agriculture, Animal Husbandry etc. and should be included as aifi integrated programme.

4. Further, fund has also to be provided towards construction o f Block Head Quarters and staff 
Quarters. The Block namely Dumburnagar, Chawmanu, Teliamura, Rajnagar will require both office 
building and construction of residential quarters for the staff. The Blocks of Mohanpur, Bisha[garh, Udaipur 
(ind Khowai require only construction of residential quarters for the staff. Most of the above Blocks were 
preated bifurcating the original Blocks which were having larger area & population. Due to dearth of fund, 
no comtruction could be taken up in those Blocks where offices are house in rented building and Staffs are 
finding extreme difficulty for living accommodation.

All these are causing much incovenience to the normal functioning of Blocks. Therefore, totally 
an amount of Rs. 40 Lakhs has been ear marked for constructional works of Block offices & Staff Quarters 
where these are not existing. The fund will be utilised in the next three years i.e. from 1979-80 on wards.

5. The total fund proposed for Community Development Programme during Five year Plan 1978-83 
is Rs. 555.000 Lakhs.

The funds are proposed are to be utilised under the following Sub-Heads of Development

(Rs. in Lakhs).

Sub-Head of Development.
Proposed 
1978—83 

Plan Outlay

Allocation in 
1978—79

Balance in 
1979_83

1

( 1 ) (Construction of Block Office & State Quarters
(2) C. D. & Rural Works Programme

(3) f/Iaintenance of Rural Roads of 2500 Km.

40.000
170.000 9.260

40.000
160.740

210.000
345.000

9.260 200.740
345.000



C. D. P R O G R A M M E
I. RURAL WORKS PROGRAM M E (C D )

I ’his scheme envisages for construction of culverts and bridges and also repair of existing bridges and 
culverts over the roads made by Blocks in the rural areas. Besides, there is uregent necessity of construction 
of villa^ie and link roads for providing communication facilities within the villages, to Blocks and Districts, 
Marketing of Agricultural produces and movement of essential commodities in the interior land locked area 
in Tripura. In addition, reclamation works of marshy as well as hilly land, seasonal bund, embankment 
etc. will also be taken up. All these programmes w'ill directly go to provide employment to the rural 
unemployed. It is estimated that 25,50,000 mandays of employment would be generated in this 
programme.
II. MAINTENANCE OF RURAL ROADS.

There are 17 Blocks in the State, Form the time of the inception of the community Development Pro
gramme, roads construction has been going on either with the Govt, expenditure or with peoples contribution. 
No systematic attempt has been made to provide for annual maintenance of these roads. Under the Crash 
Scheme for Rural Employment alone 1,554 Km. of roads have been constructed. Besides, under the Tribal 
Welfare Programme and Test Relief Works, rural roads have been constructed. Some of the se roads 
have ceased to function becuase of lack of maintenance. An estimate has been prepare according to which 
2,5000 Km. of rural roads in the Block area are to be maintained. These are not being maintained by the 
P.W.D .as they are not upto the PWD specifications. Most of the roads were constructed with earth work. 
Maintenance of these roads will involve erath cutting and filling. Besides, cross drainage works have also 
to be taken up. Semipermanent type of culverts and bridge which were constructed earlier have mostly 
been damaged. These will have to be gradually replaced with new structures.

2. The State as a whole is hilly and about 98 % of the population is rural. These roads serve a very 
useful purpose in connecting villages with marketmg centres and also with centres having educational and 
medical facilities. Rs. 3,000/- per K.M. has been proposed as annual requirement for maintenance of 25.00 
Km. of road length which comes to Rs. 7.75 lakhs a year. In the estimates for 1978-79 Rs. 6.20 lakhs have 
already been included, and this has been projected in the requirement from the years 1979-80 to 1983-84. 
Therefore, an additional proposal is being submitted for a separate maintenance grants of Rs. 59 lakhs, 
per year. The requirement is included under the Major Head-314-Community Development Project.

This was discaused with the officials of the seventh Finance Commission.
Bloch wise length of the roads is shown below :—

BLOCK WISE LENGTH OF ROADS (IN KILOMETRE)

1.
2 .
3.
4.
5.
6.

7.
8. 
9.

10.
11.
12.

13.
14.
15.
16. 
17.

N^ime of the Blocks.
WEST TRIPURA.
Khowai ...
Teliamuia
Jiiania
Mohanpui
Bishalgarh
M eJagarh
SOUTH TRIPURA. 
Udaipur ... 
Amarpur 
Bagafa
Dumburnagar
Rajnagar
Sjitchand
NORTH TRIPURA.
Panisagar 
Kanchanpur 
K umarghat 
Chawmanu 
:? ilcma

Total length.
(in Kilometie)

143 
106 
150 
165 
140 
167

185 
101 
80 
77 
98 

122

165 
180 
27 

350
144



RURAL WORKS PROGRAM M E(AGRI)

DRAFT FIVE YEAR PLAN 1978-83 
I. AGRICULTURE AND ALLIED SERVICES 

RURAL WORKS PROGRAM M E (AGRI.)

Scheme for Providing Technical, Institutional & Infra-structural support to SFDA/MFALProgramme.

This is a continuing scheme from the Fifth Plan period. The object of the scheme is to provided ade
quate support by the State Govt to supplement the SFDA/MFAL Programme for the greater benefit of 
the Small/marginal farmers within the area of operation of the Tripura SFDA.

The physical and financial targets proposed for the scheme for the Plan period are shown below :—

(A) Physical.
1978—79 

Total Sub-Plan
1978—83 

Total Sub-Plan
i) Designing Hydraulic structure for Shallow 

tubewells.
ii) Farm ei’s Service Societies/LAMPS to be 

provided with Agri. staff.
(B) Financial (Rs. in lakhs)

1978—79 1979—80
T o ta l:— 1.00 1.00
Sub-Plan :—

(As may be determined) As may be determined)

-do- -do-

1980—81
1.00

1981—82
1.00

1982—83
1.00

Total
5.00

State TRIPURA. Annexure-X.
AGR-32

FIVE YEAR PLAN (1P78-83)
Agriculture and Rural Development-Head-wise/sub-headwise break-up of the financial Outlays.

(Rs. in lakhs).

SI
No. Head of Development/ 

Programme.

Fifth Plan Approved 
approved outlay 
outlay. 1978-79

Proposed outlay 1778-83

Total Capital Foreign
exchange.

1

I. Community DeEelopment & Panchayats.
a) Community Development :—

i) Rural Works Programme
(Agri.) 5.550

Total 5.550
1.000
1.000

5.000
5.000



1) Agriculture and Allied Services,
DRAFT FIVE YEAR PLAN—1978-83 
RURAL WORKS PROGRAM M E. 
EDUCATION

RURAL WORKS PROGRAM M E 
( EDUCATION )

A large number of State’s elementary school houses in rural areas are in a diplorably dilapidated 
condition which results in poor functioning of the School. It is found that repairs of these houses are 
done with cheap locally available materials which do not last long and it becomes necessary to repair/ 
reconstruction these houses year after year. It is therefore, proposed that some of these houses in 
rural areas, particularly in hilly areas may be converted into mud walled houses with G. C. I. sheet 
roofing. For the purpose it has roughly estimated that a some of Rs. 15,000/- may be required for 
construction of a primary school. During 1978-79 a sum of Rs. 1 lakh has been provided under the 
programme under C. D. sector. With this amount it is expected that 6 to 7 house could be converted 
into mud walled houses. During the remaining four years period of the Sixth Plan it is proposed to 
convert about 52 such katcha houses into mud walled houses at the rate of 13 houses per year. For 
this purpose an amount of Rs. 8 lakhs @ Rs. 2 lakhs per year has been proposed for the period from
1979-80 to 1982-83

PANCHAYAT
Sector-I Agriculture and Allied Services

COM M UNITY DEVELOPMENT : PANCHAYAT RAJ 
DRAFT FIVE YEAR PLAN— 1978-83

PANCHAYAT

Conditions in Tripura are quite different from those obtaining in other parts of the country in as 
much as the majority of population consists of displaced persons from Bangledesh ( Erstwhile East 
Pakisthan ), which has outnumbered the original inhabitants. Besides, we have got a sizable population 
of various types of tribals and Jhumias with their own ways of domestic life and customs quite distinct 
from each other. It was not, therefore, possible to organise panchayats, or, to have ready made 
Panchayat initially in absence of social homogeneity and econpmic viability under such circumstances.

The scheme for setting up Gaon Panchayats in T ripura was initiated some time during the Third 
Plan period consequent upon extension of the U. P. Panchayat Raj Act, 1947, followed by framing of 
the Tripura Panchayat Raj Rules thereunder in 1961. It was intended not to cover the entire State 
simultaneously but gradually in accordance with a phased programme. It was also decided to exclude
(a) Municipal areas, (b) Sub-Divisional Head quarters towns, (c) Tea Garden Areas and Reserve 
Forest Areas from the field of operation of Panchayat Raj organisation. Further more, the Gaon 
Panchayats were to be established on the basis of revenue moujas to be created in course of the 
Cadestral Survey operation undertaken at the time. The progress in setting up Panchayats was, there
fore, staggered, which was further delayed due to frequent postponement of the conduct of Panchayat 
Elections at the time of General Elections, National emergency arising out of Chinese aggression, dispute 
in the Raun of Kutch, and also during Indo-Pak hostilities followed by emergence of Bangladesh.



For effective functioning of the Gaon Sabhas it was felt necessary to dissolve the existing Gaon 
Sabhas, G aon Panchayats and Nyaya Panchayats and to establish those on the basis of economic via
bility, social homogeneity, geographical contiguity and population. The State Government accordingly 
dissolved the existing Gaon Sabhas, Gaon Panchayats and Nyaya Panchayats on 3. 3. 1978 and have 
re-established those keeping the aforesaid principles in view. Thus, 689 Gaon Sabhas and 191 Nyaya 
Panchayat Circles have been constituted. W ithin six months of its coming to power the left Fornt 
Government have caused Panchayats Elections under secret balloc system for the first time throughout 
the State. The major aim of the present Government is to associate the rural democratic institutions 
in the implementation of development scheme and to make the Panchayats self sufficient. It will be 
the honest endeabour of the Government to bring about socio-economic transformation by giving 
highest priority to the upliftment of the rural people and development of the rural areas by forging a 
link between the rural and urban development. The Panchayat Raj Institution are intended to be 
entrusted with the responsibilities o f constructing village roads and link roads with arterial roads, 
Public health, maternity and Child Welfare, keeping of registers for processing datas for improvement 
of Planning and Administration, maintenance of burning ghats and burial grounds establishment of 
Markets and Huts, providing grazing grounds and cattle care, distribution of essential commo
dities through Fair Price Shops even at the remotest corners, proper utilisation of Co-operatives, 
primary education and adult literacy, extablishment of seed banks and running, measures relating to 
relief, cottage industries, maintenance of forest, special emphasis to the backward communities and etc. 
The major thrust is necessary for bringing about an orientation of the out look of the village people.

It would appear that the Statute in force provides for constitution of Gaon Panchayat only at 
the village level with no provision for the other two tiers of Panchayati Raj se.-up either at the Block
or the D istrict levels with composition similar to that of the Block Panchayat Samities or the Zilla
Parishads. It is intended to introduce necessary legislation in this direction and to go in for three 
tier set-up of Panchayat Raj Institutions during the ensuing Plan period.

In the past we could not make sufficient head-way in ensuring the Panchayat Raj bodies to
arres their legitimate role in absence of the three-tier set-up since planning at the District/Block/Vi- 
|lage Levels was not originally linked up. With the introduction of the proposed three-tier set-up 
during the ensuing Plan period, it is expected that the Panchayats would being a position to mobilise 
their resources not only effectively but also judiciously so as to ensure optimum social and economic 
benefits fo r the people.

During the third Plan period our Plan expenditure was of the order of Rs. 17.000 Lakhs under 
head of Development ‘Par.chayat’ and 306 G aor Pr.ichayats and 81 Nyaya Panchayats were set up in
11 ( Eleven ) Community Development Blocks. During the Fourth Plan period out Plan allocation was 
of the order of Rs. 25.000 Lakhs while the Fifth Plan outlay stands at Rs. 36.123 Lakhs against which 
the expenditure incurred ( up to the end of 1977—78 ) is the tune of Rs. 24.356 Lakhs. An amount of 
Rs. 11.400 Lakhs has be^in approved by the planning comimssion during the year 1978-79 and the 
proposed outlay for the ensuing Plan period is estimated to be o f the order of Rs. 243.650 Lakhs 
(including Rs. 11.400 Lakhs) as per Schematic allo::ation indicated in Annexures.



1. PROVISION TOWARDS SALARY ETC. FOR GAON PANCHAYAT 
SECRETARIES/STRENGTHENING THE CADRE OF PANCHAYAT 
SECRETARIES/UPGRADING/THEIR SCALE OF PAY CREATION 
OF NEW POSTS :

( Rs. ill L akhs) pro 
posed outlay for ensu 
ing Plan. Rs L350

689 Gaon Panchayats and 191 Nyaya Panchayats Circles have so far been 
established covering the entire State. W ith a view to ensuring optimum popu
lation coverage viz-a viz development of villages, delimitation of area of ope
ration of certain G aon Sabhas is extended to be given effect during the 
ensuing plan period. As per existing pattern of development of Panchayat 
Secretaries there should be at least one Panchayat Secretary in a position in 
each Gaon Sabha and hence the proposed plan outlay of Rs. 1.350 lakhs towards 
creation of new posts of Panchayat Secretaries.

2. PROVISION FOR CREATION OF ADDITIONAL POSTS 
FOR STRENGTHENING THE DIRECTORATE AND 
DISTRICT OFFICES :
Consequent uppn spliting up of erstwhile one District-Territory of Tri- Rs. 5.370

pura into a full-fledged State comprising three Districts, our District level set-up 
of Panchayat Raj Organisatian consisting of skeletion staff have come into being.
Is is now felt imperative to strengthen the District set-up vis-a vis the Directorate 
in consideration of the increased work-load. Incidentally, it may be mentioned 
that lately one High power Committee was constituted by the Government to 
go into details of future pattern of expansion of Panchayati Raj Administration 
in this State. The committee have since submitted the report which is now 
under consideration of the Government. In view of the above position creation 
of certain posts (both Gazetted and non-gazett ed) is felt imperative, and 
hence is the Plan outlay of Rs. 5.370 lakhs under Head : Direction and 
Administration.

3. PURCHASE OF BOOKS/FURNITURE FOR LIBRARY AND 
AUDIOVISUAL EQUIPM ENTS FOR DIRECTORATE :

As the m atter stand, there is a Publicity wing and one Library attached o.750
to  the Directorate. W ith a view to involving the members of the Panchayat 
Raj Bodies whh Panchayat Philosophy it is intended to  set up libraries 
attached to the District Office. The Scheme envisages enriching the libraries 
with various types of books including reference books and equiping the pub
licity wing with audio-visual equipments. An outlay of Rs. 0.750 lakhs is 
proposed under the scheme.



4. ANNUAL PLAN EXHIBITION/PARTICIPATION IN OTHER 
PLAN EXHIBITION :

The scheme envisages participation in annual Plan Exhibition for the q

purpose of dissemination of Panchayat philosophy amongst the people and
apprising them of various developmental activities undertaken at the level
of Panchayat Institutions. An outlay of Rs. 0.750 lakhs is proposed for the 
purpose,

5. SEM INAR/EXHIBITION IN DEVELOPMENT BLOCKS :
The scheme envisages holding of seminar/exhibitions at block level. Rs. 0.550

It is intended that office bearers of various Panchayat Institutions set up  in 
a particular Block would assemble and exchange their ideas-views and share 
experience by way of holding discussions on various items of the 
plan programme. An outlay of Rs. 0.550 lakhs is proposed under the
scheme.

6. SEMINAR AT THE STATE/DISTRICT LEVEL :
The object of the scheme is to organise seminar at the State/District levels ^-500

f or exchange of views of the officials and non-officials in respect of various 
developmental activities undertaken by Panchayat Raj Institutions. An out
lay of Rs. 0.500 lakhs is proposed for the purpose.

7. AWARD OF PRIZES TO THE BEST GAON PANCHAYATS/
NYAYA PANCHAYATS :
W ith a view to promoting spirit of healthy competition and pro- Rg 0 200

viding incentive for better performance by the Gaon/Nyaya panchayats it is 
contem plated to make provision for giving award to the best Panchayat 
Institutions in the year. A token provision of Rs. 0.200 lakhs is earmarked
under the scheme.

8. CONVEYANCE ALLOWANCE TO PRADHANS/UPAPRADHANS/
SARPANCHES/SAHAYAK SARPANCHES ETC :
The scheme envisages provision towards payment of conveyance Rs. L600

allowances to the of fice bearers associated with Gaon/Nyaya Panchayats for 
their journeys from Gaon Panchayat to Block/Sub-Division/District/State 
head-quarters. A token provision of Rs. 1.600 lakhs is earmarked under
the scheme.

9. SETTING UP OF ZILLA PARIS ADS/BLOCK SAMITIS :

The U.P. Panchayat Raj Act, 1947, as extended to Tripura provides R j 5 qoO
for establishment of Gaon/Nyaya panchayats only at the village level with
out any provision for setting up two other tiers with composition similar to 
that of Block Samiti, or. the Zilla Parishad. The entire State have since 
been covered with Gaon/Nyaya Panchayats at the village level in accordance 
with the phased programme. It is now necessary to go in for establishment 
of the Block Samitis and the Zilla Parishads and necessary legislation in 
this direction in intended to be introduced during the ensuing plan 
period in consonace with the recomendation of the High power 
committee set up by the Government. A plan outlay of Rs. 5.000 lakhs is 
proposed proposed for the purpose.



10. CONSTRUCTION OF PANCHAYAT RAJ DIRECTORATE 
BUILDING

The scheme envisages (i) conduct of regular course/condensed 
course/Job course of training for the Panchayat Secretaries, (ii) a) Institutional 
training, & (b) Peripatetic training to be imparted to the non-officicals 
associated with the Panchayat Raj Listitutions.

As the m atter stands, there is no suitable office accommodation for 
the Directorate of Panchayat Raj, which is now housed in an old dilapidated 
building. It is felt imperative to go in for renovation of the building 
which would virtually mean wholesale construction. It is estimated that 
an amount of Rs. 4'000 lakhs would be required towards construction of 
the building for accomodating the Directorate, and its associate units.
A token amount of Rs. 4.000 lakhs is earmarked for the purpose. Details 
of estimates are being worked out.

1 1 . C O N ST .lU C riO N  OF RESIDENTIAL QUARTERS FOR PRINCIPAL/
INSTRUCTORS AND OTHER STAFF ATTACHED TO 
PANCHAYAT RAJ TRAINING INSTITUTE :

Therd is no residential accommodation for the principal, the Instructors,  ̂^qq

and other Class III & IV employees attached to the Panchayat RaJ 
Training and the hostel attached to the same. It is felt imperative to 
provide residential accommodation to the staff of the institute. Necessary 
land is readily available. It is estimated that an amount of Rs. 4.800 Lakhs 
would be required for the purpose. Details of estimates are being worked out,

TRAINING COURSE

12. STRENGTHENING THE PANCHAYAT RAJ TRAINING 
INSTITUTE :

At the present moment there is no designated Principal for the Rs. 2.700
Institute. One of out Assistant District Panchayat Officers, who has 
undergone certain course of in-service training and orientatioi course at 
the National Institute of C.D. Hyderabad, has been placed in charge of the 
Panchayat Raj Training Institute. Besides, in the adjoining land of the 
Instisuie, which comprises nearly 21 (twenty one) acres it is contemplated 
to undertake Horticulture and pisciculture projects by way of demonstration 
for the benefit of the trainees of the Institute. With a view to providing 
adequate staffing pattern for the Institute, a plan outlay of Rs. 2.700 lakhs 
is earmarked towards creation of various types of posts (Gazatted) Non- 
Gazetted/Technical apart from posts of Principal and Instructors.

13, T.A. AND D. A. IN  LIEU OF MESSING CHARGES FOR THE NON
OFFICIALS ASSOCIATED W ITH THE PANCHAYAT RAJ INSTI
TUTION FOR UNDERGOING TRAINING IN THE PANCHAYAT 
RAJ TRA IN IN G INSTITUTE/CONDUCT OF PERIPATETIC 
TRAINING COURSES ETC.

Rs. 1*500



While T.A.D’.A. etc., as admissible to Panchayat Secretaries (borne 
imdJi regular establishment of the Panchayat Directorate), would be met 
out of normal Budget Provision a  plan outlay of the order of Rs. 1.500 
lakhs is earmarked towards payment of T.A/D.A. etc., in lieu of messing 
charges and journ'ey expenses for non-officials (associated with the Pnchayats), 
for undergoing course of Institutional training as well as peripatetic 
training courses organised in the outlaying Gaon Sabha areas.

14. PURCHASE OF BOOKS/FURNITURE FOR LIBRARY AND  
PURCHASE OF PUBLIC ADDRESS EQUIPM ENTS/FURNITU  
e t c . f o r  AUDITORIUM  OF THE PANCHAYAT RAJ TRA IN IN G  
INSTITUTE

^^'ith a viev to enriching the library attached to the Panchayat Raj 
Training lnstitut«e by way of purchase of books, necessary funds are 
required to provided. Besides, certain items of furniture/equipments 
of sundry naiur(e including public Address equipments, Audio viiual 
equipments and te;acKing equipments etc. are to be provided m the Auditorium 
of the Panchayat iRaJ Training Institute. An oatly of Rs. 1.000 lakhs 
is earmarked for the purpose.

15. STUDY TOUR OF NON OFFICIALS :

The scheme; envisages study tours of the non officials associated with 
Panchayat Raj inistitutions for taking them round in various par o f ths 
country where Pancchayat Raj orga.nisation has made sufficient headway 
for the benefit of their experience and boardening their out look. A token 
amount of Rs. 0.500 lakhs is proposed for the above scheme.

1 6. INCENTIVES FOR GAMES AND SPORTS FOR 
INSTITUTIONAL TRAININGS

Necessary ar gement for games and sports is intended to be made 
Br the trainees residing in the ho'^^el attached to the Institute. A token 
amount of Rs. 0.080 lakhs is earm i rked lor the purpose.

17. ESTABLISHMENT OF MODEL DEMONSTRATION FARM  OF 
HORTICULTURE AND PISCICULTURE ETC. ETC IN 
PANCHAYAT RAJ TR A IN IN G  INSTITU TE

The P£.nchayat Raj Training Institute with its adjoining area 
comprises of 21 acres of land including a slice < f ‘lunga’ land (Low lying 
Irea). It is inteaded to develop horticulture and pisciculture in those areas 
kvhich would go a long way in enthusing the trainees to undertak; Horticulture 
ind piscicultuee as remunerative projects in thsir respective Goan Sabhas 
This is by wayr fo starting model demonstration farms for which necessary, 
assistance wo u be available from the Agriculture Department, but it would 
3e necessary to augment the same by making provision in the Departmental 
Budget. An imount of the order of Rs. 0.650 lakhs is earmarked for 
he above scherce.

Rs. 10 0 ®

Rs. 0.500

Rs. O.OSi



(Rs. In LakhsJ
18. PROVISION FOR GRANT-IN-AID IN  FAVOUR OF PANCHAYAT RAJ 

INSTITUTION S FOR STARTING REM UNERATIVE PROJECTS, VIZ.
(i) HORTICULTURE AND (ii) PISCICU LTU R E:

The scheme envisages providing fincial assistance by way of grant-in-aid to the Rs. 4.950 
G aon Panchayats of undertaking certain remunerative projects, viz., (i) Horticulture and
(ii) Pisciculture, which would go a long way towards building up community assests with a 
view to augmenting their financial resources. A plan outlay of Rs. 4.950 lakhs is earmarked 
under the above scheme.

19. M ATCHING INCENTIVES TO GRAM  PANCHAYATS TO STEP UP THEIR TAX 
EFFORTS/INCREASE ON RESOURCES ETC.

The Panchayat Raj Bodies in this part of the country are generally reluctant to take Rs. 4.300 
resource to taxation for creation of Gaon funds, and are by and large dependent on non- 
tax-income either by way of Government grant-in-aid or otherwise. With a view to 
enthusing those bodies to go in for creation of Gaon funds by imposing tax on reasonable
scale in certain domestic sphere it is intended to provide matching grant equivalent to the 
amount realise by the G aon Panchayats through taxes. An outlay of Rs. 4.300 lakhs is 
earmarked under the scheme.

20. GRANTS FOR CONSTRUCTING OF PANCHAYAT GHARS :
The scheme envisages payment of grant-in-aid to the Gaon Panchayats for Rs. 7.000^

construction of Panchayat Ghars. Upto the F ifth  plan period, quite a number of Gaon 
Panchayats have been in receipt of such assistance. It is intended to provide similar 
assistance on identical scale in respect of the remaining Gaon Panchayats during the ensuing 
plan period. An amount o f Rs. 7.000 lakhs is proposed for the purpose.

21. GRANTS FOR CONSTRUCTING OF NYAYA PANCHAYAT ADALATS :
The scheme envisages payment of grant-in-aid to the Nyaya Panchayats for Rs. 2.250 \

construction of Nyaya Panchayat Adalats. Upto the Fifth plan period certain Nyaya 
Panchayats have already been in receipt of the assistance of like nature. It is intended to 
provide similar assistance in respect of the remaining Nyaya Panchayats during the ensuing 
Plan period. An amount of Rs. 2.250 lakhs is earmarked for the purpose.

22. GRANTS TOWARDS PURCHASE OF FU R N ITU R E FOR NYAYA PANCHAYAT 
ADALATS :

The Scheme envisages payment of Grant-in-aid to the Nyaya Panchayats towards Rs. 1.200|
purchase o f furniture/procurements of stationery articles/maintenance of court records 
etc.. An outlay of Rs. 1.200 lakhs is earmarked under the scheme.

23. GRANTS TOWARDS OFFICE CONTINGENCIES FOR THE NYAYA 
PANCHAYATS:

It is intended to provide grant-in-aid to the Nyaya Panchayats under the existing Rs. 1.700
schematic pattern towards office contingencies. An amount of Rs. 1.700 lakhs is earmarked 
for the purpose.



24. GRANTS TO 
MARKETS :

PANCHAYATS TOWARDS IMPROVEMENT OF VILLAGE (Rs. in lakhs)

The scheme envisages payment of grant-in-aid to certain Gaon panchayats for Rs. 7.200
improvement of village markets under their management and regulation @ Rs. 18,000/- per 
m arket under the existing schematic pattern. An amount of Rs. 7.200 lakhs is earmarked 
under the above scheme.

25. GRANTS TO PANCHAYATS TOWARDS PURCHASE OF AGRICULTURAL 

IM PLEM ENTS (SPRAYERS/PUMP SETS) :

The scheme envisages payment of grant-in-aid to certain Gaon Panchayats for Rs. 1.500
purchasing Agricultural Implements, viz., Sprayers, Pump sets etc. under the existing
schematic pattern. An outlay of Rs. 1.500 lakhs is proposed for the purpose.

26. GRANTS TO PANCHAYATS FOR ESTABLISHMENT OF LIBRARY/READING 
ROOM :

The scheme envisage estabhshment of libraries and reading rooms in Gaon Sabha Rs. 5.930
areas for dissemination of correct information and promotion of Panchayat Raj philosophy 
amongst the villagers. Necessary pvovision is required to be made towards construction of 
Libraries and reading rooms and purchase of books/periodicals/news papers/sports materials 
etc. An outlay of Rs. 5.930 lakhs is earmarked under the above scheme.

27. PROVISION OF SPECIAL GRANT-IN-AID IN FAVOUR OF GAON PANCHAYATS 
LOCATED IN SUB-PLAN AREA.

a) FORESTRIES :
The scheme envisages payment of grants towards establishment of community Rs. 0.400

forestries and community grazing grounds in the villages. An outlay of Rs. 0.400 lakhs is 
proposed for the purpose.

b) DISTRIBUTION OF TOOLS & IMPLEMENTS TO TRIBAL ARTISANS ;
The scheme envisages pay .eni oi grants towards distribution of tools (in kind) to Rs. 0.320

the tribals and economically backward inhabitants of the Gaon Sabhas. A token amout of 
Rs. 0.320 lakhs is aermarked for the purpose.

28. GRANT-IN-AID TOWARDS M AINTENANCE OF 
VILLAGE VOLUNTEER FORCE

The scheme envisages payment of grant-in-aid to the Gaon Panchayats 
where village Volunteer Forces have been raised towards maintenance of 
the force by way of providing uniforms/badges/torches etc. and a few agricul
tural implements for working in the community projects. A token amount 
of Rs. 0.610 lakhs is earmarked under the above scheme.

29. GRANT-IN-AID BY WAY O F INCENTIVE FOR (a) RAISING 
K ITCHEN GARDEN, AND (b) FIR E PREVENTION EQUIPM ENTS



a) RAISING KITCHEN GARDEN

In this part of the country 50% of the village population comprises of 
women folk. The scheme envisages utilisation of women labour force in 
raising domestic kitchen gardens in the respective Gaon Sabha areas. A token 
amount of Rs. 0.080 lakhs is earm arked under the scheme towards purchase 
of tools and implements.

b) FIRE PREVENTION EQUIPM ENTS

The scheme envisages payment of grant-in-aid towards purchase of 
pumps for lift irrigation in respect of small farmers. It is also intended to 
provide stirrup pumps to the Panchayats as fire fighting equipm-ents. A token 
provision of Rs. 0.200 lakhs is earmarked for the purpose.

30. GRANT-IN-AID TOWARDS PROM OTION OF HOMOEOPATHIC 
DISPENSARIES IN  GAON SABHAS

There are Homoeopathic dispensaries in Five Gaon Sabhas established 
out of their own resources by which the proper section of the community 
have been considerably benefitted. It is intended to promote the scheme on 
wider scale in the remaining Gaon Sabhas in the interest of poorer section of 
the community who are not capable of availing expensive treatment. It is 
necessary to provide grant-in-aid to the Gaon Panchayats having no Primary 
Health Centres within their jurisdiction towards constfuction of Homeo 
Dispensary Room/purchase of medicines distribution amongst the villagers. 
An outlay of Rs. 2.100 lakhs is earmarked under the above scheme.

31. GRANT-IN-AID TOWARDS PURCHASE OF TOOLS, K IT  FOR 
REPAIRING/SERVICINGTUBE WELLS/SPRAYERS/PUMP 
SETS ETC

The Gaon Panchayats having been provided with equipments under 
various schemes are likely to require Tools Kits for repairing and maintenance 
of the same. A token provision of Rs. 0.180 lakhs is earmarked for the 
purpose.

32. GRANTS TO PANCHAYATS FOR M AINTAINING ADULT 
LITERACY CENTRES

In certain Gaon Panchayats where adult literacy centres have been 
started out of their own resources, financial assistance by way of grant-in-aid 
m a y  be made for running the centre. A token amount of Rs. 0.130 lakhs is 
earmarked for the purpose.

( Rs. in Lakhs. ) 
Rs. 0.080

Rs. 0.200

Rs. 2.100

Rs. 0.180



33. GRANT-IN-AID TO GAON PANCHAYATS FOR CARRYING 
OUT FOOD FOR WORK SCHEME/DEVELOPMENT OF 
AGRICULTURE, PISCICULTURE, ROADS, BUILDINGS, 
MARKETS AND PLANTATION.

( Rs. in Lakhs.)

W ith a view to achieving higher rates of growth in production and to carry 
out various programmes for economic development in the rural areas and for 
the welfare of the weaker section through the Panchayat Raj Institutions, it is 
felt necessary to offer financial assistance in the shape of Grant-in-aid to every 
Gaon Panchayats in Tripura. The Scheme envisages payment of Grant-in- 
aid to the Gaon Panchayat for carrying out food for work or similar labour 
intensive scheme for development of agriculture. Pisciculture, roads buildings 
M arkets and plantation work. According to this scheme a sura of Rs. 5,000/- 
per annum wil 1 be given to each Gaon Panchayat in the shape of Grant-in- 
aid for earring out food for work or similar labour intensive schemes. 
At present, there are 689 Gaotv Panchayats iiv T tipuia to  get Grant-in-aid 
under this scheme. In fact, this scheme has already been introduced in 
Tripura during this financial year (1978-79) by a decision of the Council of 
Ministers held on 20-7-78.

A total provision of Rs. 1,72,25,000/-is earmarked under this scheme for 
the sixth five Year plan period.

Rs. 172.250

GRAND TOTAL Rs. 2,43,650/-
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1978-79 T otal C apital Exchange
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( P A N C H A Y A T )

D irection and A dm inistration 17.800 2.950 24.870 8.800

Training 2.000 1-300 6.430 ...

Assistance to  Panchayat R aj

Institutions. 16.323 7.150 212.350

G R A N D  TO TA L : 36.123 11.400 243.650 8.800 ...
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FIV E  Y E A R PL A N  1978-83

A G R IC U L T U R E  A N D  R U R A L  D E V E L O PM E N T  E M PL O Y M E N T  G E N E R A T IO N

SL. H ead  o f  D evelopm ent/ Likely Em ploym ent G eneration
N o . Program m e

Scientists Technical A dm inistration  Skilled Unskilled

1 2 3 4 5 6 7

!)• C O M M U N IT Y  D E V E L O PM E N T  
( PA N C H A Y A T S ) N IL N IL 325 N os. *

•  A dm iaistra tion  inclusive o f  unskilled.



PROFORMA

EMP— 1

( For Direct employment only )

Employment likely to be generated in the Agri. & Allied Sector during the next Five Year Plan 1978-83.

STATE/ TRIPURA

DEPARTM ENT PANCHAYAT RAJ DEPARTMENT

1. Project/Scheme/Programms :— C. D. General Panchayat

Financial outlay for the project (in lakhs) for 
the next plan as a whole :— Rs. 243.650 Lakhs

Expenditure likely to be incuired :—

2.

3.

4.

1978-79 —

1979-80 —

1980-81

1981-82 —

1982-83 -= 

Employment potential for the Scheme/Project.

Rs.

Rs.

Rs.

Rs.

Rs.

45.850 Lakhs 

48.050 Lakhs

48.850 Lakhs

50.450 Lakhs

50.450 Lakhs

A. Total — 325
B. Year-wise i) 1978-79

ii) 1979-80

iii) 1980-81

iv) 1981-82

V) 1982-83

(a)

(b)

325

Unskilled or Uneducated 25 Nos.

Educated

i) Technical* Nil

ii) Non-technical**—300 ( Non-Matric, Matriculate or Equivalent, Graduate etc. )



DRAFT FIVE YEAR P L A N - 1978-83 

COOPERATION '

Introduction—Growth of Co-operatives in Tripura :

Co-operatives have essentially been the culmination of voluntary efforts as the organisations of 
the weak. In Tripura also it has been no exception and Cooperatives have mainly started in the field 
of credit, marketing, consumers and processing. Thsre have been occasionally proliferation of such 
societies in certain fields with the concomitant phases of societies becoming dormant, inactive and 
going out of business. As on 30. 6. 78, there have been thus 909 Societies of all typis at Tripura, 
of which 495 have been active. Of the active Societies 360 are agricultural credit Societies, 15 M arket
ing Societies, 45 Consumers good Societies, 33 Weavers Societies, 48 other Industrial Societies and the 
balance are miscellaneous type of Societies. There are five apex institutions, the Tripura State Co
operative n.;,.k p oviding small and medium term  credit, the Tripura Land Development Bank 
proviJ.ng long term credit, the Tripura Wholesale Consumers Co-operative Stores in the field of 
Consumers goods distribution, the Tripura Apex Marketing Co-operative Store in the marketing sector 
and the Tripura State Co-operative Union in the field of Co-operative education. Of these, except the 
T. L. D. B., all the other institutions are under supersession by Government, sometimes through the 
resolutions adopted by the then Board of Directors. Towards the end of the Fifth Five Year Plan, as 
against 3‘50 lakhs families in the State approximately { taking 5 to 6 persons as constituting a family ) 
i. e., 3'50 lakhs potential members of Co-operative Societies, the membership had been around 
1,09,000, against which 80,699 are involved in the credit sector. The number of actual borrowing 
members would be however around 15%. Of this it is our goal to increase the coverage of rural popu
lation from the present level of 30 parcent to about 39 percent io be achieved by the end of the medium 
term Plan. The present effort is, therefore aimed at organising these Societies on sound economic 
footing, provide for their regular audit as well as requisite administrative guidance and supervision at 
all levels, ensure regular elections of the managements of these Societies and handing over the apex 
institutions to the regular Board of Directors elected through secret ballot from among members as 
early as possible. In this the action points of the National Co-operative Policy Resolution adopted in 
the December, 1977. Conference have been kept in view viz., that the Co-operative movement should be 
developed essentially as a “ shield for the weak” and the Co-operative built up as one of the major 
instruments for decentralised, labour intensive and rural oriented economic development.

(ii) REQUIREM ENT OF CREDIT—FORM ULATION OF 
STATE CREDIT PLAN ( 1978-79 to 1980-81 )

•During the Working Group discussions of the 1978-79 Co-operative Plan it had been observed 
that a review of over-all credit requirements for devolution of the shares of various credit institutions 
need to be prepared. A Credit Plan for the State has since been prepared for 3 years beginning 
from 1978-79 by the Lead bank, the U nited Bank of India. This has been reportedly 
based on vaiious bankable schemes evolved by the developmental agencies, the credit so for 
extended by the different banks in various channels, the credit-deposit ratio achieved within Tripura, 
the advances to neglected sectors, the potential for further advances and the capabilities of the banks 
in augmenting its rural lending. As on 30th Sepiemter 1978, 10 Conimercial banks af which 8 are
Nationalised banks and 2 are scheduled banks have been functioning in Tripura alongwith the Tripura 
Gramin Bank, the Tripura State Cooperative Bar.k as well as the Tripura Land Development Bank.



Semi-Urban & Rural expansion has however mostly been dome by the State Bank of India, United 
Bank of India, Tripura Gramin Bank and the Tripura State Cooperative Bank as well as the Land 
Development Bank. The total advances have been Rs. 7.84 crores compared to a deposit of Rs. 17.06 
crores. Thus, the credit deposit ratio is 45.9% and there has been a slight improvement from 42.48./’ 
which ^ as  achieved as on December, 1977. The advances under “ Differential Rates of Interest'’ scheme 
have been 26.50 lakhs i. e., 3.4% of the total advances. The credit plan for Tripura 1978-80 is given 
in Annexure “A” . This has the following main characteristics :—

(i) The credit plan is for extending credit of Rs. 16.92 crores over the next 3 years of which
the share ofU B l, State Bank, Gramin Bank and ihe Cooperatives Banks is Rs. 14.68 crores 
i. e., almost 87%.

(ii) Of the total credit, Rs. 10.41 crores is for Agriculture, Rs. 2.29 crores is for Industries and
Services Sectors in rural areas and Rs. 4.16 crores, fo>r tihes,e sectors in urban areas.

(iii) The advances made by various banks upto December, 1977 (i.e.) reference year in the backdrop 
of which the credit plan has been prepared) has been Rs. 8.07 crores. The credit plan has 
therefore, visualised two-fold expansion of credit duiring 1978-80 over that achieved by 1977. 
The advances on Industries, Transport, Trade self-employment etc. i. e., priority sectors as 
on December, 19'’7 had been Rs. 3.08 crores and this aho  has been proposed to be increased 
lo Rs. 6.45 crores during the next 3 years. Thus the same uncrease of nearly two times has 
been visualised both for agnciiliural credit as wel’l as non-agricultural credit in the priority 
sectors.

(ix) A bank-wise and districtwise credit allocation under the State Credit plan for Tripura is given 
in Annexure-‘B'. U will be .een that the share of the Ti iipura State Cooperative Bank and the 
Tripurii Land Development Bant, has been Rs. 4.54 crcores e., around 26% lo be achieved 
during the next three years.

(iii) APPROACH AND STRATEGY IN THE SIXTH PLAN :

The basic approach of Cooperative development in Tripura which is a small geographical tract 
surrounded on three sides by the Bangla Desh and having the principal constraint of high transport 
cost, is to strengthen the primary and secondary sectors of the economy especially in the field of 
agriculture ' and ag o-based industries as also the tertiary sector in the field of distribution of essential 
consumers goods, harnessing of village industries, and marketing of agro-forest produces. The 
economy of the State is primarily agrarian with 76.6% of the population depending on 
Agriculture and 90% of them being small cultivators. 46% of the
operational holdings are less than 0.5 hectares of land. The emphasis in Cooperative development has, 
therefore, been lo strengthen of exis.img Socie ies as also to organise viable credit societies in 
uncovered areas so that a significant portion of the minimum credit needs of the cultivators, short, 
medium and long term, can be me- from the Cof :»o aiives. Simultaneously the emphasis has been to 
increase the membership so that small and marginal farmers, rural artisans, ordinary consumers as 
well as agricultural labourers belonging to the lower income groups can be provided with the maximum 
scope to participate in the Cooperative programmes, in any form whatsoever. To this end, Tripura 
being a remote State with high cost of transportation of even basic consumer needs, the Consumers 
Cooperative have taken up increasing responsibilities for distribuition of essential constmiers goods 
towards stabilisation of prices of scarce articles and supply of mass consumption articles a t ' fair prices.



Similarly, the Cooperative Marketing Societies have taken up procurement of paddy, jute and other 
basic food and cash crops for which minimum support prices are being declared from the Government 
from time to time. It also helps in purchase and distribution of bulk articles from outside Tripura and 
distributing these internallr.y

In the Cooperative Credit Sector, while there had been proliferation of Primary Cooperative 
Societies in the past, as aforesaid, many of these could not survive the onslaught of time and became 
moribund and defunct. The present emphasis is to strengthen these Societies by amalgamation/ 
lipuidation/merger as also organise viable Credit Cooperative Societies which can stand on their own 
but are more or less are coterminous with the Gaon Panchayats i.e., the lowest field le\el administrative 
units. Consequently efforts are being made to strengthen the Apex Cooperative Credit Institutions also, 
providing both short and medium as well as longterm credit, by strengthening their m a n a g e m e n t ,  

providing for more supervised credit, scrutinising their advances, writing off the overdues and bad 
loans in genuine cases of nonwilful default, through Central Sector Rehabilitation Scheme, as also 
giving low interest bearing loans and grants by obtaining the same from the Reserve Bank of India. 
With this end in view in accordance with ths recommendations of the Working Group on the 5th Five 
Year plan, the number of primary Cooperative Societies in Tripura has been brought down 5o 358 from 
430, by 1977-78. With the objective to make these further streamlined, on the basis of R.B.I. guidelines 
of 1900 acres of gross cropped area, and ihe Stale Government deeision to make ihe PACS colermmous 
with 1 or 2 Gram Panchayats, 39 LAMPS and 2 FSS have been set up with 115 Societies mainly in the 
Sub-Plan area, and another 199 reorganised Societies including 43 new Societies are being sought to be 
set up in the non-Sub-plan areas.

In the consumers sector the Tripura Wholesale Consumers’ Stores forms the Apex institution 
which has got its branches in the Agertala town as also in some district and Sub-Divisional Headquarters. 
Besides, it has got 69 Primary Consumers’ Cooperative Societies affiliated to it of which 46 did 
business buring 1977-78. The Tripura Wholesale Consumers’ Co-operative Stores have been asked to 
handle increasing number of commodities including Kerosene Oil, Baby food ard pharmaceuticals and 
to obtain direct selling agencies from reputed manufacturers.

The Apex Cooperative Marketing Society also functions through its prinaries situated in the 
Sub-Division and Block levels. Besides, it is functioning as the focal points of village societies being 
started under the programme of distribution of consumers goods in the rural ireas sponsored by the 
National Cooperative Development Corporation. The Tripura Apex M arketiig Cooperative Society 

■has so far functioned as the sole State nominee for distribution of levy sugar, and has now taken over 
the tasks of purchase of paddy, jute and other basic cash/foods crops producjd in Tripura, mainly as 
a price support measure and also on behalf of Tripura Jute Mills Limited, vhich is a Government 
concern.

Thus, on the one hand the Cooperatives providing institutional credit espedally for agriculture are 
sought to be strengthened and on the other hand the Consumers, Marketing and Processing Coopprativw  
are being sought to  be enlarged and fortified, with branches established espe:ially in remote areas, so 
as to  reach the benefits increasingly to the weaker sections in the rural areas.



TV) REVIEW OF 5TH PLAN 

FINANCIAL PROVISION

The Planning Commissiom had recommended an outlay of Rs. 130.49 lakhs for Fifth Five Year 
Plan for the development head “Coo>peration” . Year-wise allocation of funds of the 5th  Plan and 
achievements there are a;s below :—

Year Approvfed outlay of Annual outlay Actual expenditure Percentage of exp
(Rs. ini lakhs,.) ■ to  total 5th Plan (Rs. in lakhs.) to annual outlay.

outlay.

1974-75 20.{.00 15.38% 8.478 42.4%
1975-76 23X00 17.69% 18.735 84.4%
1976-77 30.(00 23.07% 20.440 88.1%
1977-78 33.(00 25.38% 25.116 76%

It may be mentionetd that during 1977-78, the expenditure has fallen short of outlay primarily because 
though expenditure was provided for as grant of loans towards non-overdue cover of Rs. 10 lakhs to the 
T ripura SVdlS aivvi requisite provision was \w the Slate Budget u nder. Head-698
Loans and Advances to Cooperative Societies. In the R.eviised Budget however this was reduced 
unwittingly and increjised provision w'as made under Head 498-Capital Outlay on Cooperation. 
However, since funds had already been credited to the R. B. I. by the Central Govt, under Non-overdue 
'■/Over loans requisite budgetory provisions have been made in the 197S-79 Budget, to utilise this fund.

As regards ‘Investment in Ag icultural Financial Institution’, out of total 5th plan was Rs 21 
lakhs, actual expenditure has been Rs. 13.99 lakhs i. e. 66 ./•. This is so because utilisation of 
the fund depends on concurrence of the R. B. I. on the eligibility of the Land Development Bank to 
float debentures. It may be however said that during the priod 1974-78 the Tripura Land Development 
Bank have been allowed to float debentures thrice, the last being on February 1978 for a sum of Rs. 8.60 
lakhs. Earlier it had floated debenture during 1975-76 for Rs. 7.70 lakhs.

PHYSTCAL-SCHEMEWISE.

(Achivements during 1978-79 and anticipated achievements during 1978-79).

II) CREDIT COOPERATIVES.

a) PRIM ARY AGRICULTURAL CREDIT SOCIETIES:— During the period 1974-78. 7 
Societies have been provided with financial assistance of Rs. 0.63 lakhs as share capital contribution by 
way of obtaining loan rom the National Agricultural Credit (Long-Term Operations) Fund of the 
Reserve bank  of India. During 1978-79 50 reorganised PACS would be provided with financial assistance 
of Rs. 6.55 lakhs towads share capital contribution and managerial subsidy.

b) LARGE-SIZEE MULTIPUROSE c o p e r ATIVE s o c ie t ie s  (LAMPS);—
Durimg the priod 1974-78 14 LAMPS have been provided with share capital contribution of Rs. 

6.80 lakhs by way of obtaining loans for the National Agricultural Credit (Long-term Operations) 
Fund of the Reserve iank of India. During 1978-79, 15 LAMPS w'ould be provided with share
capital contribution @ Rs. 30,000/- besides managerial subsidy to all the 39 LAMPS towards pay and 
allowanceis Managin; Directo s.



c) FARMERS SERVICE SOCIETIES ;— As per p ior programme, 2 Farmers Service Socities 
one in West Tripura District and the other in South Tripura D isl'ict have been set up, in pursuance 
recomendation of National Commission on Agriculture. During the years 1974-78, these iwo societies 
have been provided with share capital contribution of the order of Rs. 1.09 lakhs and subsidy amounting to 
Rs. 0.232 lakhs no provision has been proposed for Farmers Service Society during 1978-79, as these 
will get subsidies from S. F. D. A.

d) APEX COPERATIVE BANK (STATE COPERATIVE BANK)

The State Coperative Bank has been functioning throug its 15' branches and 3 collection units, 
of which 2 branches and 3 collection units have been opened during the period 1974-78. During this 
time the Bank advanced sho t-term and medium-term credit of Rs. 137.62 lakhs through its affiliated 
societies, for agricultural purposes. Loaning target of the Bank for the year 1978-79 is Rs. 117.00 
lakhs towards short and medium-term credit for agricultural purposes.

During 1974-78, the Bank had been provided with financial assistances of the order of Rs. 23.504 
lakhs towords managerial subsidy, rehabitation grant, share capital contribution, loan for non- 
overdue cover etc. purposes. During 1978-79, the Bank is proposed to be provided with financial 
assistance of order of Rs. 6.75 lakhs towards managerial subsidy, loan and share capital constribution.

(c) LAND DEVELOPMENT BANK :—During the period 1974—1978 the Bank extended long 
]erm credit of the order of Rs. 14.85 lakhs mainly for idenifiable productive purposes. During the 
period the Bank floated oridinary debentures of the ordv-r of Rs. 16‘30 lakhs including Rs. 8.60 lakhs 
floated in February 1978, with the concurrence of R. B. I. Loaning programme of the Bank for the 
year 1978-79 is Rs. 10.00 lakhs. During the period 1974-78 the Bank was provided with managerial 
subsidy of the order of Rs. 1.36 lakhs. During 1978-79 the Bank is proposed to be provided with Rs. 2.67 
lakhs towards share capital contribution and managerial subsidy.

(II) M ARKETING :
There are 14 Primary Marketing Co-operative Societies in the State with one Apex M arketing 

Society at the State headquarter (Agartala). During the years 1974-78, two Primary Marketing Societies 
were provided with financial assistance of the order of Rs. 0’75 lakhs and the Apex Marketing Society 
w a s  provided with managerial subsidy of the order of Rs. TOO lakh under State plan. Besides, the 
Apex M arketing Society was provided with financial assistance towards margin money by way o f obtain
ing loan from the National Co-operative Development Corporation under Central Sector Scheme. During
1978-79, 6 weak Primary Marketing Societies will be provided with rehabilitation grant, and the Apex 
M arketing SocieLy would be provided with financial assistance towards rehabilitation grant and mana
gerial subsidy. For the purpose total provision for the year 1978-79 is Rs. 8.00 lakhs. The M arketing 
Co-operatives dealt agricultural and other commodities of the order of Rs. 186.35 lakhs and Rs. 938.22 
lakhs respectively during 1974—78. Targets for the year 1978-79 is as under :—

Agricultural Commodities ... Rs. 100.00 lakhs.
Other commodities including consumer/
essential commodities ... Rs. 300.00 lakhs.

(III.) STORAGE :

There was a target for construction of 125 godowns by various co-operative societies upto the 
end of 5th Five Year Plan. Upto the end of 1977-78, various co-operative societies have been provided



COPERATON

with financial a: sistaiices for construction of godowns, and 90 godowns including 15 marketing godowns 
(mandi level) have been constructed. During 1978-79, 15 PACS and 12 LAMPS besides one Primary 
M arketing Society ( for renovation of 3 rural godowns) would be provided with financial assistances 
for construction of rural godowns. For the purpose estimated expenditure under Annual Plan 1978-79 
would be of the order of Rs. 3.113 lakhs.

(IV) PROCESSING :

JUTE BALING UNITS ; Upto the end of 1974-78, 6 M arketing Co-operative Societies have 
been provided with financial assistance (fu ll assistance to  2 societies and part assistance to  4 
societies. Balance assistance to the said four societies would be given during 1978-79), under Central 
Sector Scheme. For the purpose 4 Marketing Societies would be provided with financial assistance of 
the order of Rs. 0.385 lakh during 1978-79 under State Plan.

(V) CONSUMERS :

During the period 1974-78 the Tripura Wholesale Consumer Stores and the Primary Consumer Stores 
affiliated to it, had been provided with finencial assistance of 14.32 lakhs. During 1976-77, 2 Primary 
M arketing Societies (Lead Societies) along with 35 village societies in the Noth Tripura District had been 
provided with financiaal assistance of Rs. 2.79 lakhs under NCDC scheme, for distribution of consumer 
articles in rural areas. The Wholesale Consumer Stores and Primary Stores had been programmed to give 
Rs. 5.07 lakhs under State Plan besides providing financial assistance to prim ary M arketing Societies 
and village credit societies under NCDC scheme. The actual sanction of fund have been Rs. 12.75 
lakhs during 1977-78. During 1978-79 it has been programmed to give Rs. 12.06 lakhs to  the W hole
sale Coasumer Stores as well as th^ Primary Consumer Stores by way of share capital contribution, 
working capital loan, rehabilitation grants and managerial subsidy.

(VI) COOPERATIVE TRAINING & EDUCATION.

The Tripura State Co-operative Union is implementing the Scheme on ‘Co-operative Training 
and Education’ in the State. During the years 1974-78, the Union imparted training to 830 office bearers, 
7,975 Managing Committee members and 335 ordinary members in Sub-plan area of different co-opera
tive societies through its peripetatic units. Besides, the society publishes weekly Co-operative journals, 
and Spreads co-operative education through mobile cinema units etc.

(VII) OTHER CO-OPERATIVE SOCIETIES.

(a) LABOUR CONTRACT AND CONSTRUCTION SOCIETIES During 1974-78,
2 Societies of the six such societies functioning have been provided with financial assistance towards 
share caipital contribution and managerial subsidy.

(b) RICKSHAWPULLERS COOPERATIVE SOCIETIES During 1974-78, 2 Rickshaw- 
pullers Co-operative Societies have been provided with loan and managerial subsidy of Rs. 0‘51 lakh.

(c) HOUSING CO-OPERATIVES During the 5th Plan one housing co-operative society 
has functioned well and has been given Rs. 0 025 lakh managerial subsidy per year.

(d) MILK SUPPLY CO-OPERATIVES During 1974-78, 2 M ilk Supply Co-operative 
Societies have been provided with managerial subsidy of Rs. O'OS lakh. The said two societies would 
be prf'viided Rs. 0T5 lakhs as managerial subsidy during 1978-79.



v) SPECIFIC PROGRAM M E FOR THE 6TH PLAN—DETAILS THEREOF
During 1978-79 approved outlay on Co-operation has been Rs. 60.05 lakhs compared to Rs. 33.00 

lakhs during 1977-78. Similarly on Investment in Agricultural Financial Institutions the allotment has 
been Rs. 10.00 lakhs during 1978-79 compared to Rs. 8.00 lakhs during 1977-78. During the 6th Five 
Year Plan a number of programmes especially towards the activising the LAMPS & FSS, reorganisation 
of primary agricultural credit societies (PACS) and Establishment of new Co-operative Societies both in 
tkc crcdit and non-credit sectors, have been visualised. The proposed allocations are as follows

DRAFT SIXTH FIVE YEAR PLAN— 1978-83
( Rs, in lakhs)

Name of Sector 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Crcdit
Cooperatives. 26.379 46.810 47.950 58.750 57.880 237.769
M arketing
Cooperatives. 8.000 9.000 5.000 3.500 0.500 26.000
Storage. 3.013 4.090 8.140 4.890 5.180 25.313
Processing. 0.385 2.250 2.870 2.750 2.750 11.005

Consumers. 12.060 7.200 6.350 7.500 10.650 43.760

Industrial
Cooperatives. 0.506 9.970 11.620 14.010 14.500 50.606
Cooperative 
Training & 
Education. 1.450 2.000 4.000 4.000 4.500 15.950
Cooperative
Administration. 4.438 8.000 6.500 8.000 8.000 34.938
Others. 3.819 8.130 11.740 8.200 9.600 41.489

60.050 97.450 104.170 111.600 113.560 486-830
The Physical and Financial proposals are given below, schemewise.
REORGANISATION OF COOPERATIVE CREDIT STRUCTURE :
(a) THE TRIPU RA  STATE COOPERATIVE BANK AND TRIPURA 

COOPERATIVE LAND DEVELOPMENT BANK
As on December, 1977 the total advances made by the State Co-operative Bank in agricultural and 

non-agricultural sectors had been Rs. 154.49 lakhs and Rs. 129.56 lakhs respectively. The proportion is 
thus 5 : 1 .  In the credit plan the Tripura State Co-operative Bank which is the Apex Institution has been 
assigned expansion of credit of Rs. 335 lakhs in agricultural sector and Rs. 39.15 lakhs in services sector 
mainly for rural areas. To meet the increasing credit needs, both Tiipura State Co-operative Bank and 
Tripura Land Development Bank is being sought to be strtengthened by rationalising its procedures, 
strengthening the management, reduction of overdues through joint drives from wilful defaulters, writing 
off the bad debts for non-wilful defaulters having principal amount upto Rs. 100/-, obtaining the facilities 
of central sector Rehabilitation scheme for weak Central Cooperative Bank as well as taking up a pro
gramme of liberation from indebtedness of ST and SC personnel from the Sub-Plan provisions. The 
Reserve Bank has been also pursuaded to extend short-term credit facilities on the basis of analysis of 
overdues upto the year 1978 and that which has got stuck due to allocation of societies to the commercial 
banks, who have still not taken over either current or arrear liabilities.



COOPERATION

The Tripura Co-operative Land Development Bank is also being sought to be strengthened 
b o th  organisationally and financially, and after reduction of overdues including principal and 
initerest below 60% , it had been allovv'ed to float a series of debentures by the R. B. I. 
during February, 1978. During 1978—79 both the Apex Institutions are being proposed

to be strengthened organisationally, some more branches have also been opened by the Tripura State 
Co-operative Bank and sustained efforts have been made for increasing the business, reduction of 
o\'erdues, analysis of overdues pending for more than 3 years, realisation of the current overdues 
through persuation and as also providing writing off facilities where it is beyond recovery after scrutiny 
by  the Assessment Committee and the Review Committee with R. B. I, representatives as members.

APEX COOPERATIVE BANK ( STATE CO-OPERATIVE BANK );

PHYSICAL TARGET FOR 6TH PLAN

(i) Bringing down the overdue level at the end of plan period below 40%

(ii) LOANING

(a) For Agricultural purposes Rs. 275.00 lakhs

(b) Others Rs. 140.00 lakhs

(iii) EMPLOYMENT OPPORTUNITIES

( No. of paid employees to be engaged at the end of 6th Plan ) 100

FINANCIAL TARGETS FOR 6TH PLAN

(i) Share Capital Contribution Rs. 26.00 lakhs

(ii) Managerial Subsidy Rs. 8.25 lakhs

(iii) Loan for non-overdue cover Rs. 25.00 lakhs

(iv) G rant towards Special Bad Debt Reserve Rs. 0.70 lakhs

LAND DEVELOPMENT BANK

PHYSICAL ^ARGET FOR 6TH PLAN

(i) Bringing down the overdue level at the end of 6th Plan below 40%

(ii) Loaning • Rs. 125.00 lakhs

(iii) EMPLOYMENT OPPORTUNITY

(No. of employees to be engaged at the end of 6th Plan) 30

FINANCIAL TARGET FOR 6TH PLAN

.Share Capital Contribution Rs. 24.00 lakhs

)) M anage’ial Subsidy Rs. 3,00 lakhs

ii) G r a n t t>wards Credit Stabilisation Fund Rs. 0.75 lakh



(B) URBAN CO-OPERATIVE BANK

The Agartala Co-operative Urban Bank was registered in the year 1973. But it could start 
functioning during current year. Upto the year 1977-78 no financial assistance has been provided to 
the Bank. During 1978-7^ the Bank would be provided with financial assistances of the order of Rs. 
2.472 lakhs towards share capital contribution, loan and subsidy. During the year 1978-79, the Bank’s 
loaning programme is Rs. 1.00 lakh.

URBAN CO-OPERATIVE BANK 
PHYSICAL TARGET FOR 6TH PLAN

(i) Loaning at the end of plan period Rs. 30.00 lakhs

(ii) No. of beneficiaries 400 units.
(iii) Employment opportunity ( No. of staff ) 20

FINANCIAL TARGET

(i) Share Capital Contribution Rs. 5.10 lakhs
(ii) Loan Rs. 14.90 lakhs
(iii) Managerial Subsidy Rs. 2.82 lakhs

(C) LARGE SIZED MULTIPURPOSE SOCIETIES (LAMPS) :

On the basis of the report of the Study Team on Co-operatives in Tribal areas (Bawa Committee), 
39 La m p s  had been organised in the Tribal Sub-Plan areas of the State, in'consultation with the 
planning Commission. These have since been started and in 19 of these Managing Directors of the 
rank of Co-operative Officers have been posted from Government. In the balance 20 LAMPS also it 
has been decided to post Managing Director from the Government and to give the societies 
managerial subsidy to that extent for the initial years. The Commercial Banks though evinced interest at 
the time of allocation of these societies have not, as yet agreed to share the management 
costs. Accountant-cum-Store-Keepers as also Night Guard; are also being appointed for these 
LAMPS from the subsidy given from the Tribal Welfare Department with the stipulation that they 
will be employees of the respective Co-opsrative Societies. Technical expertise and personnel support 
from the Agriculture and the T. W. Department is being also provided by attaching the respective 
officials functioning in the areas to the concerned LAMPS, for extension purposes. The LAMPS 
also will be eligible for share capital contribution as per the scale laid down of the RBI by obtaining 
loans from National Agricultural Credit (Long-Term Operation) Fund. Necessary provisions have been 
retained in the Budget for 1978-79 and also are being provided in the Sixth Plan.

LARGE SIZED M ULTIPURPOSE SOCIETIES (LAMPS).
PHYSICAL TARGETS

(i) Strenghthening of 39 LAMPS.
(ii) Enrollment of new members

@ 200 members per LAMPS ... 7.800

(iii) Loaning business of 39 LAMPS 
at the end of 6th Plan period
@ Rs. 4.00 lakhs per LAMPS ... Rs. 156.00 lakhs

(iv) EMPLOYMENT OPORTUNITY



(No. of paid employees at the 
end of 6th Plan)
( @ 6 employees per LA M PS) ... 234

FINANCIAL TARGETS
(i) SHARE CAPITAL CONTRIBUTION

to 25 LAMPS @ Rs. 50,000/-each ... Rs. 12.50 lakhs.

(ii) Managerial Subsidy for Managing 
Directors @ Rs. 14,000/- to 
16,000/- per year per LAMPS
for 5 years. ... Rs. 26.79 lakhs.

(d) PRIMARY AGRICULTURAL CREDIT SOCIETIES (PACS) :

As aforesaid the Working Group on Co-operatives for the 5th Five Year Plan recommended to 
reorganise all primary agricultural credit societies to make them viable and potentially viable. 
Accordingly the matter had been gone into by a Committee of olTicials of the Cooperative Department 
and they had suggested tha<: taking into account the scale of finance required by the Tripura agricul 
turists, the fact that 18% to 33% of the gross cultivated area in Tripura are under double cropping, 
that there is no aTiti zt'vRe as such ift the State with less than 40 jncVies rainfall in a year, a gross cropped 
area of 1900 acres per primary society would be sufficient toeriable to achieve a credit potential of 
Rs. 2 lakhs per year on the basis of 40% coverage of agricul turists. This had subsequently been 
taken up with the R.B.I. and taking into consideration the hilly terrain of Tripura where more than 
th is limit per socicty would mean difficulties in supervision, the RBI had concurred to the State 
Government’s proposal of reorganising societies on the basis of 1900 acres gross cropped area. The 
matter has also been considered at the highest level of the Govt, and it has been decided that on the 
basis of the norm of 1 PACS for e^'ery 1 to 2 Gaon Panchayets, the societies should be reorganised for 
providing supervised credit. Of the 430 Credit Societies existing prior to the 5th Five Year Plan, the 
number was reduced to 360 (3584-2) during this time. Of these in the 39 LAMPS and 2 FSS, so far 
115 Societies have reorganised. Now on the basis of the reorganisation criteria of 1900 acres gross cropped 
area and one PACS for every one or two Gaon Panchayats, from the balance number of 243 PACS, 
156 reorganised PACS might be formed and 43 new societies organised. The matter reorganising these 199 
societies h a s  s in ce  been approved by the Council of Ministers. D uring 1978-79 it has been tentatively 
programmed to reorganise 50 societies from this on priority basis and to provide these 50 reorganised 
societies with adequate financial assistance and managerial support so that these can take up adequate 
credit and non credit business.



P R IM A R Y  A G R IC U L T U R A L  C R E D IT  SO C IETIES (PACS) :

PH Y SIC A L T A R G E T S
i) R e-organisation  o f  199 PACS.

ii) E nro lm ent o f  new m em bers
(@ 500 m em bers per society) 99,500 o r  say 1,00,00

iii) L oaning target o f  199 PACS 
at the end o f 6th Plan period

R s. 2.00 lakhs per PACS) R s. 398.00 lakhs

iv) Em ploym ent opportunity

(N o. o f  paid employees a t the 
end o f  6 th  Plan)

(@ 3 em ployees per PACS) 597 o r say 600

F IN A N C IA L  T A R G E T S
i) Share C apital C ontribution

@ 10,000/- to  39 PACS Rs. 3.90 lakhs
@ 15,000/- to  160 PACS Rs. 24.00 lakhs Rs. 27.90 lakhs

ii) M anagerial Subsidy
@ Rs. 500/- per PA C S per m onth
for a  period  o f  5 years. Rs. 39.88 lakhs

iii) Subsidy tow ards Special Bad D ebt
Reserve @ Rs. 10,000/- per PACS Rs. 19.90 lakhs

MARKETING SECTOR :
There are at present 15 Marketing Societies including the Apex Society and its main branches 

ID the State. O f these 3 are defunct and efforts are being made to revive them, provide them with 
requisite managerial assistance as also rehabilitation grants where there is scope for making these 
functional. A phased programme has also been taken up to strengthen the existing primary marketing 
societies by providing Managerial staff with Government subsidy and extending adequate financial help 
through share capital contribution and rehabilitation grants. The NC DC scheme of distribution of 
Consumer goods in rural araas by organising village societies with the primary marketing societies as the 
nucleus, has also been taken up though the Primary Marketing Cooperative Scocieties. It has been 
proposed to extend the same to all the primary units over the 6th Five Year Plan period.

M A R K E TIN G  SE C T O R

PR O G R A M M E  FO R M  6T H  PLA N  (1978-83)
PH Y SIC A L T A R G E T

i) S trengthening o f th e  existing 1 Apex 
M arketing  and 14 Prim ary M arketiag 
Societies.

ii) -Agricultural p roduce to  be m arketed Rs. 500.00 lakhs

iii) D istribu tion  o f consum er and  other
essential com m odities in  ru ral areas Rs. 200.000 lakhs

iv) Em ploym ent opportunities

(No. o f  s ta ff to  be em ployed) 62



FIN A N C IA L t a r g e t  FOR 6TH PLA N .

i) Rehabilitation grant. Rs. 22.00 lakhs
ii) M anagerial Subsidy. Rs- 4.00 lakhs.

CONSUMERS COOPERATIVES
The Wholesale Consumer Cooperative Societies is the Apex Unit in the State, It has got 5 

number of branches and 69 retail outlets and primaries. Many of these are subserving as the public 
distribution agencies for selling basic consumer goods and esseatial commodities. In the Rural areas 
some of the primary marketing societies and village credit societies are also rendering these services 
The Tripura Wholesale Con'^iimer Cooperative Store which is the apex unit, has been sought to be 
strengthened managerially by providing officials fjora the Govt, as well as financial/y through sha re 
capital contribution, working capital loan, managerial s.ibsidy and rehabilitation grants so that it can 
open increased number of branches under its managerial comtrol at least ia th i  district and major 
sub-divisional headquarters. At the moment the number of coimniodities it had been d-aliag with as 
sole distributing agencies are also being increased cspeciilly with regard to scarcj fo )d articles like 
pulses, ‘’alt, edible oils, baby food as well as pharmacuticals and motor accessories.

Consumer Cooperatives.
Programme for 6th Plan (1978-83)
Physical target

(i) Strengthening of the existing Wholesale Stores and organisation/re
organisation of 25 Primary Consumers Stores.

(ii) Turnover
(iii) Employment opportunity

(No. of persons to be employed) 55

Financial target in the 6th Plan
(i) Share Capital Contribution Rs. 15.30 lakhs.
(ii) Working Capital Loan (Margin Money) Rs. 16.00 lakhs.

(iii) Rehabilitation grant to Wholesale Stores Rs. 5.00 lakhs.
(iv) Managerial Subsidy Rs. 6.02 lakhs.
(v) Loan-cum-subsidy for furniture, fixtures etc. Rs- 1.44 lakhs.

STORAGE :
Agriculiural inputs especially fertilizers are distributed in the State by the Agriculture Department directly 
through the V.L.W. Centres. Cooperatives in Tripura however, require adequate storage facilities for 
purchase and sale of agro-forest produce as State nominee, sale of essential consumer goods, as also storage 
of variois commodities that might be brought for sale to the LAMPS by the Tribals. During the 6th Five 
Year Plan it would be necessary to enable the 39 LAMPS to have adequate storage facilities attached to the 
offices as office-cura-gcdown-cum-residence of the manager (wherever feasible) units, and for these vrare- 
houses of ICO MT capacity have to be provided. Similarly for the branches of LAMPS (30 Nos.) storage 
capacit} of 50MT each are required to be provided. The matter has been discussed and specifications and 
plans for such warehouses have been obtained from the NCDC, but will have to be modified to suit the local 
conditions in Tripuia. I t ' as also been programmed to provide ICO of the 199 reorganised PACS with ade
quate sbrage facilities wheiever these not available. These warehouses would be of 50 MT capacity each.

The Wholesale Consumer Stores which is an apex organisation also is in urgent necessity of at least 
2 warehouses of ICCO MT each for storage and distribution of cons.umer articles in rural ateas and the Apex 
Marketing Cooperative Sccieties also require 2 Nos. of godown of 1000 MT each, located at suitable jute/ 
paddy purchasing areas as it will have to function as the State nominee for quite some time for puichase of 
jute on oehalf of the Tripura Jute Mills Limited as also for the Jute Corporation of India, as well as paddy 
under the minimum price support scheme.



(i) Construction of 137 rural godowns of 50 MT capacity each.
(ii) Construction of 39 rural godowns of 100 MT capacity each.

(iii) Construction of 4 big godowns, of 1000 MT capacity each (to be constructed by Apex Marketing 
and Wholesale Consumers Stores).

(iv) Construction of one Cold Storage.

For implementation of the above programme financial assistance of the order of 75 % would 
be obtained from the National Cooperative Development Corporation under Central Sector Scheme and 
Rs. 25,313 being 25% of the estimated cost has been proposed under State Plan.

PROCESSING :
Programme for 6th Plan

(a) Jute Baling Unit :—During the 6th Plan period 9 Jute Baling Units would be constructed by 9
Marheting Societies in addition to 6 societies assisted upto the end of 1978-79. For the prupose an  amount 
of Rs 3.755 has been proposed during 6th Plan. In these 15 Units 75 persons would be employed (Part-time.)

(b) Fruit Processing Unit . At present there is no Fruit Processing Unit in the Cooperative Sector
in the State. It is proposed to set up one Fruit Processing Unit in West Tripura District during 6th Plan 
period and for the purpose and amount of Rs. 0.75 laich has been provided in the Pan. 15 persons are 
likely to be employed under the scheme.

(c) Cotton Ginning and Pressing Unit . At present there is no Cotton Ginning and Pressing Plant 
in the Cooperative Sector in the State. It is proposed to set up one Cotton Ginning and Pressing Unit 
during 6th Plan period and for the purpose an amount of Rs. 0.50 lakh has been proposed in the Plan. 10 
part-time employees would be engaged in the Unit.

(d) Tea Clanters Cooperatice Society .There is no such society in the State. It is proposed to set 
up one such society during the 6th Plan period and the society is proposed to be proyided with financial 
assistance towards share capital contribution, manageria subsidy etc. for which a provision of Rs. 6.00 lakhs 
has been proposed during 6th Plan. 75 persons (including 70 workers) are estimated to be employed by 
the society.

VI) INDUSTRIAL COOPERATIVES :
(a) Agro Service Centres by Marketing/LAMPS/PACS/FSS

At present there is no Agro-Service Centre in the Cooperative Sector except one at Teliamura by the 
F.S.S. Teliamura run by U.B.l. During the 6th Plan 15 Agro-Service Centres are proposed to be started 
by the various Cooperative Societies, viz. Apex Marketing/LAMPS/Reorganised PACS/FSS ...The con
cerned societies would be provided with financial assistances for purchase and repair facilities complete 
with spare parts and accessories of power-tillers, pump-sets, prayers and other agricultural implements, as 
also managerial subsidy. For this a provision of Rs. 22.00 lakhs has been made in the Plant. In the 15 
such centres, 45 persons may be permanently employed at the end of 6th Plan and another 45 labourers tem
porarily.

(b) Brick Kiln :—It is new venture in the Cooperative Sector in the State. 4 (four) Brick M anu
facturers Cooperative Society would be organised amongst the labourers for their economic upleftment and 
employment. Such societies are proposed to be provided with financial assistance of the order of Rs. 7.40 
lakhs towards share capital contribution, managerial subsidy, etc. during the 6th Plan period. Besides 12 
regular employees, 100 seasonal employees may also be engaged in these four Units.

(c) Bakery Unit :—There is no Bakery Unit in the Cooperative Sector in the State at present. There 
are however good potentialities for such units if quality breads can be supplied. During 6th Plan period 
2 Bakery Units are proposed to be set up on modern lines and for this a provision of Rs 2.00 lakhs has been 
proposed in the Plan. 20 persons would be employed by the scheme.

(il) Apex Handloom Weavers Cooperative Society :—Upto the end of 1977-78, there was no Apex 
Weaven; Society in the State. One such society are being organised during 1978-79, and the society would 
be provided with financial assistance of the order of Rs. 0.056 lakhs as subsidy. The society would be pro
vided with financial assistance of the order of Rs. 7.056 lakhs during the 6th Plan period. The society will 
give employment to 12 persons.



(e) Primary Weavers Cooperative Society :—Upto the end of 1977-78, no financial assistance has 
been provided to Primary Weavers Societies from Cooperative Budget. During 1978-79, 15 Primary Weavers 
Cooperative Societies would be provided with managerial subsidy of the order of Rs. 3,000/- each. During 
the 6th Plan period 50 Primary Weavers Cooperative Societies are proposed to be re-organised and such 
reorganised societies would be provided with financial assistance towards share capital contribution, mana
gerial subsidy etc. purposes for which a total provision of Rs. 9.80 lakhs has been made in the 6th Plan. 
These 50 Societies will give full-time employment to 750 weavers (@15 weavers per society) a t the end of 
6th Plan.

(f) Cooperative Printing Press :—At present there are 3 Cooperative Printing Press in the State, of 
which 1 is dormant and the functioning of the rest two societies are also not satisfactory. No financial 
assistance, has so far been provided to this societies. It is proposed to set one Cooperative Printing Press 
in the 6th Plan by way of new organisation or by revitalisation of existing societies. For the purpose a pro
vision of Rs. 2.35 lakhs has been proposed in the 6th Plan. 16 persons are likely to be employed under the 
scheme.

COOPERATIVE TRAINING AND EDUCATION :
During the year 1978-79 it has been proposed that the Tripura State Cooperative Union, which is 

a voluntary cooperative society, would impart training to 500 Office bearers, 5,000 Managing Committee 
members and 2,000 ordinary members of various cooperative societies. Besides they will hold Seminars. 
Essay Competitions, publication of cooperative journals and cooperative publicity through mobile cinema 
units. During the year 1978-79, the Union would be provided with financial assistance of the order of 
Rs. 1.45 lahhs. During the 6th Plan the Union will continue with their existing programmes besides they 
will run one Cooperative Training School for providing regular training to paid stalf of various cooperative 
societies and oflice-bearers etc. The scheme will create employment opportunity.

COOPERATIVE ADMINISTRATION :
(a) For successful! implementation of various plan schemes the Department need be sufficiently 

strengthened for which a provision of Rs. 17.938 lakhs has been proposed during the 6th Plan period for 
creation and maintenance of 265 posts of various categories, including purchase of vehicles to facilitate 
proper supervision at the base level.

(b) For construction of Directorate building and District level oflices a provision of Rs. 17.00 lakhs 
has been made in the 6th Plan.

OTHER VARIOUS COOPERATIVES :
(a) Labour C ontract and Construction Societies : ..

During 1778-79 two Societies would be provided with such assistances. A provision of Rs. 8.94 
lakhs has been made in the 6th Plan for providing financial assistance to 15 Labour Contract and Construc
tion Societies. These 15 Societies will give employment to 45 regular employees at 3 per society, besides 
Ihere would be 450 casual labourers.

(D) Rickshaw pullers Cooperatiee Societies :—
During 1978-79, 3 Societies would be provided with financial assistances towards loan for purchase 

of rickshaws, managerial subsidy etc. purposes, for which there exists a provision of Rs. 1.59 lakhs. During 
the 6th Plan, 15 Societies are proposed to be set up amongst the rickshaw pullers for which a total provision 
of Rs. 8.19 lahhs has been made. 600 rickshawpullers would be employed by these 15 societies @ 40 per
sons per society.

(c) Housing Cooperatives :—
During 6th Plan, 10 Primary and 1 Apex Housing Cooperative Societies are proposed to be organised 

and societies would be provided with share capital and managerial subsidy for which a total provision of 
Rs. 7.575 lakhs has been proposed during 6th Plan.

(d) Milk Supply Cooperatives : . .
During 6th Plan, 10 Milk Supply (Diary) Cooperatives are proposed to be set up for which a total 

provision of Rs. 2,55 lakhs has been made. 30 persons would be employed by these 10 societies.



(e) Fishery Cooperatives :—
During the year 1978-79, 5 Fishery Cooperative Societies are proposed to be provided with managerial 

subsidy for which there is a provision of Rs. 0.15 lakh. During 6th Plan period, 10 Fishery Cooperative^ 
Societies are proposed to be organised/reorganised, for which a total provision of Rs. 7.85 lakhs has beeî  
made in the 6th Plan. 190 persons are likely to be employed by this scheme.

(f) Vegetable growers Cooperatives :—
At present there is no such society in the State. It is proposed to organise 3 such societies during the 

6th Plan period for which a provision of Rs. 0.12 lakh has been made.
(g) Forest Labourers Cooperative Societies :—

During the year 19^8-79, 2 Forest Labourers Cooperative Societies would be provided with financia; 
assistance of the order of Rs. 0.764 lakhs. During the 6th Plan period, 13 Forest Labourers' Societies are 
proposed to be organised/reorganised and for providing financial assistance to these societes, a total prof 
vision of Rs. 6.264 lakhs has been proposed during the 6th Plan period. 130 persons are likely to be emplo*' 
ed by these societies.
VII) CENTRALLY SPONSORED AND CENTRAL SECTOR SCHEMES :
(a) Assistance to Cooperative credit institutions in under developed States Grant for non-overdue cover.

This is a Central Sector Plan scheme for assisting the Cooperative credit institutions in the Coopera* 
lively under developed States for meeting their deficits for that portion of loans which is non-overdue but 
which has diminished the owned resources of the banks for further lending and/or credit accommodatio] 
from RBI. The salient features are as follows :—

i) The Central assistance under the scheme are given to the State Cooperative Banks through th | 
State Govts, in the form of term loans :—

ii) The assistance is to be utilised only for providing assistance to the Central Cooperative Bank 
whose internal resources are not adequate to cover the overdues.

The Tripura State Coop. Bank has qualified for such assistance and the funds made available over 
the years are as under :—

Year Central Govt, assistance State Govt’s assistance Total

1975-76 5.00 5.00 10.00
1976-77 6.00 6.00 12.00
1977-78 nil 5.00 5.00

11.00 16.00 27.00
1978-79 10.00 5.00 15.00
(anticipated)

As said earlier, the reason of non-utilising Central Govt, assistance during 1977-78 has been some 
unfortunate difficulty in unilateral reductions made in certain heads in the Revised Budget due to which even 
though Central Govt’s fund of Rs. 10 lakhs was received, this could not be channelised through State Budget.

During the 6th Plan i.e. 1978-83 a total some of Rs. 17 lakhs has been proposed under the scheme.,

(ii) Rehabilitation of Weak Central Cooperative Banks :—
The Tripura State Cooperative Bank was included in the Central Sector Plan Scheme for rehabili

tation of Weak Central Cooperative Bank. The scheme had been based on the suggestions of the R.B.I., 
where a weak Central Coop. Bank was defined as one whose bad and doubtful debts as well as accumulated 
loss and overdues over 3 years, was more than 50% of its owned fund. The salient features of the scheme 
are as under :— I

(a) Reorganisation and revitalisations of primary credit societies including amalgamation and liqui
dation of societies beyond redemption :—

(b) Investigation of overdues at the primary societies and effective steps for recovery thereof ;



(c) Govt, assistance to central coopeiative bank in the form of long term interest free loans. This is 
to help the central cooperative bank for converting short term loans into medium term loans under the 
scheme ;

(d) Grants for Bad debt reserve. This is to be utilised in due course for writing off irrecoverable 
dues of the defaulting members of the Primary cooperative societies.

The Rehabilitayon facilities under the Scheme have been extended to bad and doubtful debts of the 
Tripura State Cooperative Bank as on 30.6.73. The Bank had prepared a list of loaness whose arrear loans 
were written off and this amounted to Rs. 4.64 lakh s against Rehabilitation fund c f Rs. 8 lakhs sanctioned, 
as follows :

Central Govt. Rs. 2.40 lakhs.
State Govt. Rs. 4.40 lakhs.
Bank’s contribution Rs. 1.20 lakhs.

Rs. 8.00 lakhs.

This had, however, some defects and was as such not accepted by the RBI. Thus the criteria on the 
basis of which such write off was made did not adequately define “ irrecoverable dues” . Moreover, the 
Review Committee formed at the State level, did not include the R.B.I.’s representative. Thirdly, the Assess
ment Committee formed at the District level by the Bank did not go into each case separately and record 
their recommendation on the basis of which the Review Committee could take a decision as to the write off. 
These lacunae has since been overcome.

The criteria for write off has now been finalised by the State Govt, in consultation with the R.B.I., 
the Review Committee has been reorganised to include the Deputy Chief Officer of the R.B.I., and the 
Assessment Committee has been propeily given guidelines. As the Central Govt, grant of Rs. 2.40 lakhs 
have already been received and further grants can only be requested for, after these have been fully utilised 
towards the writing off bad debts which qualify as such, we have provided for Rs. 8 lakhs as Long term inter
est free loans under this Head so that this can provide for converting the overdues, from short term loans 
into medium term loans, recoverable in easy instalments from the loanees.

(iii) Agricultural credit Stabilisation Fund :
This Centrally Sponsored Scheme is aimed at building up stabilisation Fund at the level of State Co

operative Bank for providing conversion facilities in areas effected by natural calamities. The short term 
production loan given by the Primary agricultural societies are converted into medium term loan if the 
annewari declared is 6 annas or less. One of the conditions that is laid down for conversion facilities is that 
the State Govt, should contribute 15% to the level of stabilisation fund to be built up, and another 25% 
should be contributed from within the Cooperative Sector. Govt, of India is considering the question of 
Central assistance towards the share of cooperative.

Tripura State Cooperative Bank has already created a stabilisation Fund. Under the said scheme 
financial assistance is made available from the Central Govt, both in the form of loan and grant (25% loan 
ind 75% grant). The State Coop. Bank has been provided with Rs. 7.17 lakhs towards this fund upto the 
/eai 1976-77. During the year 1977-78 no fund was made available. We have made provision during the 
/ear 1978-79 for a total sum of Rs. 1.40 lakhs.

'iv) Cadre fund for paid managers/secretaries of primary agricultural credit societies.
The Ministry of Agriculture & Irrigation (Department of Rural Development) have intimated that

i new scheme is being circulated. The pioblem, has, however, been considered by the State Govt, in the 
ight of formation of LAMPS and FSS and Govt.’s decision to reorganise the PACS into viable unit having 
1900 acres of gross cropped area and coterminus with 1/2 gram panchayats. The bane of the primary credit 
iocieties is proper maintenance of the loan records and registers, land documents, as also to ensure supei- 
/ised credit and its proper utilisation. It has been felt that unless the reorganised societies are provided with 
i^ualified managers, the basic purpose of such reorganisation will be lost. It has, however, been found that 
'or LAMPS, though the financing bank had at first showed great interest in getting these allocated to them 
/et after allocation they did not even agree to defray part costs of the managerial personnel, on the ground



that these will be a losing proposition for them. The State Govt, had thus to provide willy nilly Managing 
Directors to  these LAMPS from State Govt, resources, from among the ranks of Cooperative Officer with 
the concun ence of the Central Govt./Planning Commission. It ha?, however, been felt that paid managers 
of the PACS should belong to and grow with the societies and be of local availability so that on the one hand 
they will take interest on the growth of the societies and on the other hand they would not clamour for head
quarter pOFtings. With this end of in view, it was tried to form a cooperative cadre management society of 
such personnel who would man Lhe societies and whose salaries and allowances will be paid from a pool 
to be creat ed out of the contribution of both the State Govt, as well as the financing in^itutions. A bye-law 
had also been prepared by the Registrar of Cooperative Societies where the State Govt.s’contribution was 
100% in the fvrst year 2/3 rd in th e second year and l/3rd in the 3rd year and the financing banks contribu- 
bution was in the first year. l/3rd in the second year and 2/3rd in the third year. It was visualised that 
from after t\ve 4th year, the concerned Coop, societies would be able to pay for the cost. The membership 
of all the Coop, and commercial banks was also sought for in this society and their comments requested for. 
The lead bank  however suggested that the deficit in the 4th and 5th year in payment of the cost of the 
Managers/Secretaiies may be shared at the rate of l/3td and 2/3rd by the financing banks and the State Govt, 
respectively and all deficit in meeting the cost of staff beyond the 5th year would have to be borne from  the 
State Govt. This however, did not take any final shape in view of the lukewarm attitude of the commer cial 
banks in sharing the cost even on the basis of that proposed by the UBI i.e. the lead bank.

Recently the comments of the Assam Coop. Management Society have also been obtained and they 
have categorically said that though the provision of contribution by the financing banks! had been provided 
for, they have not really corne forward to meet the deficit and as a result the State Govt, is bearing the entiie 
cost. Moreover, even then the scheme has not been much of success because even after paying for their 
salaries and training, many of the Secretaries/Managers did not join and even after joining, whenever they 
have obtained a better job, they have left.

The matter is being fuither considered on this basis and it will be welcome if Central Govt.’s assistanc e 
is received at least on a tappering basis.

(v) Ineestment in the debentures of Land Development Bank.
The Tripura Cooperative Land Development Bank set up in 1960 provides the long term agricultural 

credit. It is one tier system and its field work is done through Land Valuation Officers and other field staff 
as also through the PACS towards the utilisation of the loan. Till 1974-75 the bank depended for its lending 
mainly on the funds provided by the State Govt, by way of share capital contribution and long term loans. 
For the first time it sought to resort to market borrowing as a financial institution should, in 1975-76 when 
2 series of debentures were allowed to be floated for Rs. 7.70 lakhs. However, since the recoveries of overdues 
had not been satisfactory, R.B. I. had refused giving any further fund for floatation of debenture during 1976-77.

During 1977-78 however the matter was again taken up. As on Dec. 1977 the percentage of overdues 
w'as 56.26% inclusive of principal and interest against the demand of June, 1977. The R.B.L was requested 
for allowirrg for floatation of debentures on this basis and also taking into consideration the fact that the 
level of overdues had been around only Rs. 1.54 lakhs in principal and Rs. 1.43 lakhs towards the interest, as 
on 30.6.77 in absolute terms. Accordingly the R.B.l. had by Feb. 1978 allowed floatation of debenture to 
the extent Rs. 8.60 lakhs on the basis of effective mortgages (i.e. mortgages not covered by the previous 
debentures floated) and total unencumbered mortgages of Rs. 18.22 lakhs. In this floatation the invest
ment from the Central Govt, and State Govt, have been Rs. 1 lakh each, the Tripura State Coop. Banh R 
Rs. 1.10 lakhs, SBI Rs. 1.50 lakhs and Karnataka State Coop. Land Development Bank Rs. 4.00 lakhs. This 
together with the State Govt, loan of Rs. 7.00 lakhs during 1978-79 will form a corpus from which Land Dev. 
Bank can meet its pending demand for credit of around Rs.35 lakhs, as on 1.11.78. Accordingly, in the 
draft 6th Five Plan provision have been made for 33 lakhs as Central Govt, contribution towards the floata
tion of debenture by Tripura Land Development Bank from 1979-80 to 1982-83. No provision has been 
made for 1978-79 to this effect, as during this time efforts will be made towards expansion on the basis of 
fresh demands, the replenishment of funds and boosting the recovery of overdues.

The Central Govt, has also introduced a scheme for investment in the Special debentures on the Land 
Development Bank based on the financing by the A.R.D.C. The assistance by floating debentures are mainly 
given on area development schemes on minor irrigation especially energisation of wells, pump sets, power 
tillers, tractors etc.’ Such finances are provided by th e ARDC by way of contribution towards debentures 
floated by the Land Development Banh on the guarantee given by the State Govt, and not on the basis o f



security of mortgages. Central Govt, scheme is to invest in this special debentures on the following condi- 
ions : (i) Out of the total contribution by State Govt.in the special debenture upto February 1977,Central 
Govt. Avill take a portion on priority basis, (ii) special debentures held by the State Govt, will be given 
3ver to the Central Govt, to  that extent ; (iii) Central Govt, will not bear any liability towards the interest 
:harges for this special debenture to the Central Govt.

There has however been no such financing by the Tripura Land Development Bank as yet, as ARDC 
?ased schemes are yet no be received in the field of agricultural development projects.



B A N K  C R E D IT  PL A N  F O R  T R IP U R A  
(1978— 80)

A N N E X U R E -A .
C O O PE R A T IO N

(A m ount in  Rs. ’000)

Area/Sector N orth
District.

1978
W est

D istrict.
South

District.
N orth

D istrict.

1979
W est

D istrict.
South

D istrict.
N orth

District.

1980
W est

D istrict.
South

District.
T o ta l fo r T ripura 

1978 1979■ 1980
1 2 3 4 5 6 7 8 9 10 l l 12 13

Rural Area : 
Agriculture 
C rop loan. 4450 5925 5100 6160 8290 7405 8665 11545 9380 15475 21855 29590
Term  loan. 1905 4565 2545 2825 5740 3540 3565 7160 4225 9015 12105 14950
Industry 505 485 750 555 595 1430 690 830 2425 1740 2580 3945
Service 670 1995 1230 910 2430 1545 1040 2910 1960 3895 4885 5910

Sub T otal : 7530 12970 9625 10450 17055 13920 13960 22445 17990 30125 41425 54395

Urban Area :—
Agriculture 200 300 500 200 300 500
Industry 810 1295 li'85 1760 3250 2370 2275 3600 2875 3290 7380 8750
Service 1085 4330 685 1235 5310 985 1700 6240 1245 6100 7530 9185

Sub Total : 1895 5825 1870 2995 8860 3355 3975 10340 4120 9590 15210 18435

G rand  T otal : 9425 18795 11495 13445 25915 17275 17935 32785 22110 39715 56635 72830

A N N E X U R E -B
B A N K  W ISE C R E D IT  A LLO C A TIO N  U N D E R  D ISTR IC T  C R E D IT  PLA N  F O R  T R IPU R A

1978 1979

C O O PE R A T IO N

( A m ounts in Rs. ’000) 
1980

uanK
N orth
District.

West
D istrict.

South
Districj.

T otal N orth
District.

West
D istrict.

South
District.

Total N orth
District.

W est
D istrict.

South
District.

T otal

United B ank of India. 2570 4860 3735 11165 3935 6445 6440 16820 5370 8350 7860 21580
State B ank o f India. 
U nited Commercial

1540 2995 930 5465 2345 4205 1545 8095 3090 4920 1940 9950

Bank. 1720 1720 2405 2405 2970 2970
U nion Bank of India 865 865 1270 1270 1650 1650
Central Bank o f India. 275 275 410 410 545 545
A llahabad Bank. 75 75 150 150 200 200
B ank o f Baroda. 150 150 300 300 350 350
Indian  Banh. 100 100 200 200 250 250
T ripura  G ram in Bank. 
T he Punjab & Sind

2290 3025 3015 8330 3260 4305 4 4 6 0 11965 4330 5780 5925 16035

B ank Ltd. . . . 25 25 50 50 100 100
Vijaya B ank Ltd. 
T ripura  State Coop.

50 50 100 100 150 150

a a n k  o d .
T ripura  Land Deve

2325 3yu3 5ZM y4y5 3005 5075 4190 12270 4045 6220 5385 15650

lopm ent Bank. 700 750 550 2000 900 1000 700 2600 1100 1300 1000 3400

Total :— 9425 18795 11495 39715 13445 25915 17275 56635 17935 32785 22110 72830

N>



D RA FT FIV E YEAR PL A N — 1978-83 IRRIG A TIO N  AND FLOOD CONTROL

IN TRO D U CTIO N  :
1. T rip u ra  has a to ta l geograph ical a re a  of 1047790 h ec ta res  w ith  abou t 408000 ha. 

u n d e r Forests. This w orks out to  abou t 38.90% of th e  to ta l area. Of th e  rem ain ing  land 
allow ing for p e rm an en t p as tu re s  o th e r grazing  land  u n d er m ixed  tree  crops, groves, etc. 
etc. net a rea  show n is on ly  of th e  o rd e r of 246000 ha. for th e  y ea r 1977-78. D uring  1977-78 
th e  gross cropped  a rea  w as abou t 392800 ha. A bout 7.4% of th e  G ross cropped  a rea  was 
provided  w ith  Irr ig a tio n  d u rin g  1977-78. A gain, irrig a tio n  prov ided  th ro u g h  m ore o r less 
p e rm an en t schem es is even  less th a n  0.50%. This percen tage  is v e ry  v e ry  low  com pared  to 
th e  A ll Ind ia  statistics.

1.1. The S ta te  of T rip u ra  is a lan d -lo ck ed  T e rrito ry  in  th e  E as te rn  R egion p ro tru d 
ing into th e  B angladesh. E xcep t for th e  east, it is bounded by  B angladesh  on a ll th ree  
sides. It has no m in era l resources and raw  m ateria ls . A g ricu ltu ra l land  is also v e ry  m uch 
lim ited, Hence, for developm ent of th e  state , assured  irrig a tio n  w ill p lay  a v ery  v ita l role.
2. W ate r R esources of th e  S ta te  and Ir r ig a tio n  P o te n t ia l :
2.1. S urface  w a te r re so u rce s :

T he riv e rs  G um ti, K how ai, M anu, D eoelc. a re  th e  m ajo r 10 r iv e rs  o i th e  S ta te . A ll 
these  riv ers  o rig inate  in th e  h ills  of th e  S ta te  and a f te r  trav e rs in g  100 to 200 Km. en te r  
in to  B angladesh. As th e  riv e rs  a re  not snow -fed  th e  flood d ischarge is v e ry  v e ry  large  com 
p ared  to th e  d ry  w ea th e r d ischarge. Som e of th e  trib u to rie s  to these  riv e rs  even get d ried  
up. The riv e rs  w h en  e n te r  in to  th e  va lley  a t th e  foot hills, a re  s till hav ing  com para tive ly  
s teep er slopes and  as a re su lt d u rin g  th e  flood season have q u ite  h igh  velocities in  the  
m ean d erin g  zones. As a re su lt in  th e  ra in y  season, floods are  com m on for th e  p la in  areas 
to g e th er w ith  side erosions. A com prehensive and  scientific assessm ent of th e  ava ilab le  
w a te r resources has not y e t been m ade fo r th e  en tire  S tate. A rough  assessm ent ind icates 
th a t  abou t 0.70 m .ha.m . of w a te r is flowing o u t of th e  S ta te  an n u a lly  of w hich  only  about
0.1 m. ha.m . is th e  d ry  discharge. A t p re sen t th e re  are  a n u m b er of gauge and d ischarge s ta 
tions estab lished  in each r iv e r basin  and  on th e  basis of d a ta  ava ilab le  p a r tic u la rly  fo r d ry  
w ea th e r d ischarge. M inor Irr ig a tio n  Schem es are  tak en  up.

2.1.1. Since d ry  d ischarge is no t sufficient to m eet even th e  fringe of th e  p rob lem  
sto rage re se rv o irs  a re  necessary  to  sto re  th e  m onsoon d ischarge and u tilise  it fo r irrig a tio n  
in th e  d ry  period. S to rage dam s, besides p ro v id in g  w a te r for irrig a tio n  m ay  also p rov ide for 

^generation of h y d ro  e lec tric ity  and  m oderation  of floods. T hough th e re  is p len ty  of su rface
^vater, b u t as th e  fields a re  not su itab ly  local ed q u ite  a la rge  tra c t of fields w ill have to  be 
p rov ided  w ith  irrig a tio n  from  g round  w ater.
2.2. G round  w a te r :

In  o rd e r to  estab lish  the  g round  w a te r p o ten tia l in  T rip u ra , ex p lo ra to ry  boring  w as 
s ta r te d  in  th e  IV th  F ive Y ear P lan . O n th e  basis of d a ta  of ex p lo ra to ry  boring and also 
from  o th e r tubew ells, a p re lim in a ry  re p o rt on th e  g round  w a te r  p o ten tia l of th e  S ta te  w as 
p rep a red  b y  th e  C en tra l G round  W ate r B oard. T he re p o rt ind icates th e  prospects and av a il
a b ility  of g round  w a te r in  alm ost a ll th e  r iv e r  basins. The N o rth  E aste rn  R egional C oun
cil have also approved  a schem e fo r sy stem atic  g round  w a te r su rv ey  in  D halai, Khow ai, and 
o th e r r iv e r  V alleys by  d rillin g  ex p lo ra to ry  o b serv a tio n  wells. W orks on th is  schem e are  
a lread y  s ta r te d  and  expected  to .b e  com pleted  in  an o th e r tw o years tim e. F ro m  th e  in fo rm a
tio n  a lread y  ava ilab le  from  th e  p re lim in a ry  re p o rt of th e  C.G.W.B., it is seen th a t T rip u ra  
has a to ta l g round  w a te r p o ten tia l of 574 m .cu.m . of w hich  su rface  exp lo itab le  reserv e  is 374 
m .cu.m . A ccording to th e ir  assessm ent th is  ex p lo itab le  re serv e  can su sta in  abou t 2000 add i
tiona l tu b ew ells  each d ischarg ing  @ 150m 3/hr for 12 h ours for 150 days in  a year.



2.2.1. In  som e of th e  p laces in  T rip u ra , a rte s ian  conditions hav e  also b een  found  to 
be in  ex istence w h ere  sh a llo w  overflow  tu b e  w ells can be sunk  and u tilised  fo r irr ig a tio n  
purpose. A com prehensive  s tu d y  fo r g round  w a te r resources in  th e  S ta te  has n o t y e t been  
com pleted . T his w ill re q u ire  some m ore  tim e.
2.3. Ultim ate Irrigation  Potential.

T he u ltim a te  su rface  w a te r p o ten tia l for th e  S ta te  fo r M inor Ir r ig a tio n  has been  v e ry  
ro u g h ly  estim ated  to  be th e  o rd e r of 50,000 ha. b u t a s im ilar assessm ent in  re sp ec t of m a jo r 
and  m edium  irr ig a tio n  schem e has no t y e t been  done. T his is a lre ad y  tak en  up  in  hand.
3. Land use.

T he land  use sta tis tic s  for th e  S ta te  for th e  y ea r 1977-78 are  as u n d e r :—

SL.
NO. C LA SSIFIC A TIO N A REA  IN TH O U 

SAND HECTARES

1.
2.
3.
4.

5.
6.
7.
8. 
9.

10.

Total G eograph ica l areas.
Forests
N ot ava ilab le  for cu ltivation .
O ther u n cu ltiv ab le  lan d  
excluding  th e  h ill lan d  :
(a) P e rm an e n t p a s tu re s  

& o th e r grazing  land.
(b) L and u n d er m ixed  tree  

crops and  groves.
C ultivab le  w aste.
F allow  land.
A rea sow n m ore th a n  once.
N et a rea  sow n 
Gross cropped  area 
G ross Ir r ig a tio n  a rea
3.1. T ak ing  5,000 ha. p o ten tia l for m ed ium

1048
408.00
118

PERC EN T A G E 
OF R E PO R 
TED A REA

38.9%
11.3%

273
2
3

144
246
392
28.75

26.0%

13.7% 
23.40% 
37.4%

2.75%
irrig a tio n  and  20,000 ha. p o te in tia l by

all sources of m in o r irrig a tio n  th e  to ta l p o ten tia l by  th e  end of th e  p lan  w ill be increased  
by  25,000 ha. B y M arch 1983 th e  n e t cropped a rea  w ill also rise  to  2,50,000 ha.
4. Irrigation and Flood Control D evelopm ent/Review  upto the end of the  Vth P lan  :

4.1. T he S ta te  hav e  no Irrig a tio n  fac ilities  p rio r to  th e  p lan  period. E ven  a f te r  th e  
s ta r t  of the p lan n ed  developm ent in 1951 ti ll  th e  end of th e  an n u a l p lans 1966-69, th e re  
w ere  p rac tica lly  no irr ig a tio n  facilities in  th e  S ta te. It w as only  d u rin g  th e  IV th  P la n  
th a t  some irr ig a tio n  facilities w ere first p rov ided  w o rth  m en tion ing  th ro u g h  m inor irrig a tio n  
schem es. T he irrig a tio n  th ro u g h  m inor schem es w as tak en  up in  fu ll sw ing d iiring  V th  P la n  
period, bu t fo r n um erous difficulties no t m uch  of p rogress could be a tta ined . T he p rogress 
achieved upto th e  IV th  P la n  and th a t  ach ieved  d u rin g  th e  V th  P la n  are  ind icated  as 
u n d er :—

PO TE N T IA L  A CHIEV ED U PTO  IVTH PLA N  PER IO D  ;

SL.
NO. TY PE  OF SCHEM ES

1. Deep T ube W ells
2. L ift Ir r ig a tio n  Schem es
3. D ivirsion  S tru c tu re s

NUM BER OF 
S C H E M E ___

3 Nos.
43 Nos.
19 Nos.

PO TEN TIA L
CREATED

72 ha. 
1332 ha. 
552 ha.



IR R IG A T IO N  & FLOO D CONTROL. 

PO TE N T IA L  A CH IEV ED  D U RIN G  VTH P L A N  :

1. Deep T ube W ells
2. R iver L ift Ir r ig a tio n  Schem es
3. D iversion  schem es

13 Nos. 
25 Nos. 

3 Nos.

390 ha. 
1656 ha. 

200 ha.
T O T A L - 41 Nos. 2246 ha.

4.2. T he reasons fo r sh o rtfa lls  a re  a ttr ib u ta b le  to  a n u m b er of fac to rs—such as (1)
n o n -av a ilab ility  of lan d  fo r execu tio n  of field ch an n e l an d  pum p house, (2) n o n -av a ilab ility  
of co n stru c tio n  m a te r ia ls  like cem ent, hum e pipes etc. in  tim e, (3) in ad eq u a te  o rgan isa tiona l 
se t-u p  in  in v estig a tio n  and  execu tion  of Irr ig a tio n  Schem es. It has now  been  decided th a t
the irr ig a tio n  w ill e n tire ly  be looked a f te r  by  th e  n ew ly  crea ted  Irr ig a tio n  & Flood C ontro l
W ing of th e  P.W . D eptt. headed  b y  a C hief E ng ineer, A g ric u ltu re  D eptt. w ill depu te  an  
A gronom ist to  re n d e r necessary  assistance to  th e  Irr ig a tio n  D eptt. in  th e  m a tte r  of w o rk 
ing ou t a cropp ing  p a tte rn  m ost su ited  to  th e  soil cond ition  w h ere  th e  schem es are  to  be 
executed.

4.3. T he a rea  irr ig a te d  in  th e  S ta te  for th e  schem es h an d led  by  th e  A g ricu ltu re  D eptt. 
can be S ub-d iv ided  as u n d e r :

i) A rea  Irr ig a ted  by  pum ps ow ned b y  S ta te  A g ric u ltu re  D epartm en t.
ii) P u m p s sold to th e  cu ltiv a to rs  a t subsid ised  ra te .

iii) A rte s ian  flow tu b ew e lls  su n k  b y  th e  cu ltiv a to rs  a t subsid ised  ra te .
iv) A rea  irr ig a te d  by  co n stru c tio n  of seasonal bunds on cherra .
v) A rea  irrig a ted  b y  fa rm ers  on th e ir  ow n en te rp rise .

A ll th ese  schem es are  of a v e ry  v a ria b le  n a tu re  in  size and  a re  sm all and  num erous. 
I t  is ra th e r  a difficult job  to ascerta in  c o r re c tly  th e  p o ten tia l c rea ted  and u tilised . T he ben e
fit also v arie s  y ea r to y ea r depend ing  u p o n  local conditions and  in d iv idua l en terp rise . 
T hus th e  to ta l a rea  Ir r ig a ted  differs y ea r to  y ea r v e ry  significantly . D uring  th e  V th  p lan  
period; th e  a rea  irrig a ted  on account of schem es as above v aried  from  a h ig h est record  of 
34,860 ha. d u rin g  th e  y ea r 1976-77 to  a m in im u m  level of 26,990 ha. d u rin g  th e  y ea r 1977-78 
(excluding th e  p o ten tia l u tilised  by  th e  schem es ex ecu ted  b y  th e  P.W .D.). A ccording to th e
sta tis tics  of A g ricu ltu re  D eptt. th e  a rea  ir r ig a te d  o u t of th e  schem es ex ecu ted  by th e  P.W.
D ep artm en t is 1760 ha. d u rin g  th e  y ea r 1977-78.

4.4. So fa r  no a tten tio n  has been paid  to m a jo r and  m ed ium  irr ig a tio n  p ro jec ts  in  th e  
S ta te . T he p rog ram m e fo r th e  V th  p lan  w as to  in v estig a te  th e  possib ilities of m a jo r/ 
^ e d iu m  irrig a tio n  p ro jec t in  th e  S ta te. T he to ta l V th  p lan  p rov ision  on th is  account w as 
for Rs. 17.16 Lacs. A gainst th is  provision, th e  to ta l ex p e n d itu re  w as of th e  o rd e r  of Rs. 8.685 
Lacs on ly  fo r th e  r iv e r basin  su rvey . T he fo u r th  p lan  ex p e n d itu re  w as on ly  Rs. 1.56 L acs— 
a v e ry  neglig ib le am ount. T opo-sheets in  th e  scale of 1 : 25000 have  so fa r  been  com pleted  
a f te r  field su rv ey  for G u m ti and  a p a r t  of M anu basin  from  th e  confluence of th e  Deo & 
M anu. T he S u rv ey  of In d ia  w as en tru s ted  w ith  th e  re sp o n sib ility  of com pleting  th e  r iv e r 
basin  su rv ey  for K how ai and  H aorah . B u t u n fo r tu n a te ly  th e  w o rk  has no t y e t been  com 
pleted . I t  is expected  th a t  by  th e  end  of 1978-79 th e  basin  su rv ey  fo r H aorah  w ould  be av a il
able w h ereas  th e  sam e fo r K how ai m ay  only  be av a ilab le  b y  th e  end  of 1979-80.

4.5. Flood Control P ro g ram m e : As in  irrig a tio n , no scientific p rog ram m e w as done 
fo r flood con tro l w orks. So fa r  som e p ro tec tiv e  em b an k m en ts  have  been  m ade for p ro tec tio n  
of som e of th e  im p o rtan t tow ns and  fields. As reg a rd s  erosion  contro l, some spurs, m andaks, 
palisad ing  and  rev e tm en t w orks w e re /a re  being  done in  som e of th e  areas w h ere  th e  p ro b 
lem  w ere  v e ry  v e ry  acute. T hese m easu res a re  designed m ostly  to  have  im m edia te  effects.



No long standing  flood con tro l m easu res have  y e t been tak en  in any  place of th e  S ta te . The 
to ta l provision in th e  V th  P lan  w as fo r Rs. 114.0 lacs and th e  ac tua l ex p e n d itu re  fo r th e  four 
y ea rs  of the  V th  P la n  w as only  for Rs. 103.829 lacs.

4.5. (i) In  e a rlie r  p lans no significant w ork  w as done in flood control. T he to ta l 
ex p en d itu re  in  F o u rth  P la n  w as on ly  of th e  o rd e r of Rs. 55.41 lacs for execu tio n  of sm all 
and  m iscellaneous item s of spur, pa lisad ing  etc.

5. Program m e for the V lth P lan  for Irriga tion  (Major & Medium) and Flood Control/Bench 
M ark Survey as on 1-4-1978:

5.1. Irrigation  P o te n tia l ; No bench  m a rk  su rvey  as such has been  ca rried  out in 
T rip u ra . Irr ig a tio n  p o ten tia l so fa r  c rea ted  in th e  S ta te  is on ly  th ro u g h  m in o r irrig a tio n  
schem es as no m ajo r/m ed iu m  irr ig a tio n  schem e has been fo rm u la ted  and tak en  up  for ex e
cution. In th e  P.W . D ep artm en t th ro u g h  co nstruc tion  of p e rm an en t m in o r irrig a tio n  
schem es and d iversio n /rec lam atio n  schem es, a po ten tia l of 4202 H a w as crea ted  up to  31-3-78. 
So long A g ricu ltu re  D ep artm en t w ere  looking a f te r  a p a r t  of th e  m inor Irr ig a tio n  schemes. 
I t  is ra th e r  difficult job to  ascerta in  th e  p o ten tia l c reated  th ro u g h  such schem es. D uring  
th e  y ea r 1975-76 from  a ll these  sources of A g ricu ltu re  D eptt. th e  a rea  irr ig a te d  w as 29,590 
H a w hereas d u rin g  th e  y ea r 1977-78 th e  figure w as 26,990 Ha. D uring  th e  y e a r  1976-77 th e  
figure show ed an  all tim e reco rd  of 34,860 Ha. Since th e  a rea  irrig a ted  la rg e ly  depends on 
p riv a te  efforts, v e ry  rig id  co n tro l is, th e re fo re , n o t possible. The to ta l a rea  expected  to be 
irr ig a te d  du rin g  th e  y ea r 1978-79 is abou t 31,000 Ha. S ince m ajo r/m ed iu m  irr ig a tio n  sche
m es w ill only be tak en  up  th is  year, no p o ten tia l on account of these  schem es w ill be created  
th is  year.

5.2. Benefit by Flood Control Schemes :

In  the F lood C ontro l S ecto r th e  ach ievem en ts are as u n d er :

SI. Nam e of item  
No.

U pto
IV th P lan

U pto 
V th  P lan

As on 
31-3-78

1. L eng th  of em bankm en t 24.46 KM 15 KM 39.46 KM
2. Tow n P ro tec ted 5 Nos. NIL 5 Nos.
3. L eng th  of d ra inage  channel 94.00 KM N IL 94.00 KM
4. A rea benefited  by

flood con tro l etc. 0.066 0.045 0.111
schem es L ac H a Lac H a L ac Ha

6. Form ulation of objectives for the  new  P la n :

(i) E m ploym ent and  Incom e Im p lica tio n  of P lan.

(a) G row th of Income by Sectors :

As per th e  p rog ram m e p rep a red  fo r th e  m edium  irrig a tio n  schem es to  be im plem ented  
d u rin g  the  V lth  P la n  it is an tic ip a ted  th a t  a p o ten tia l of 5,000 H a w ould  be c rea ted  by  th e  
en d  of the  P lan , and  it m ay  be possible to  u tilise  th e  p o ten tia l also d u rin g  la s t y ea r of th e  
p lan  period itself.

It is seen th a t  on an  average crop  p roduc tion  increases by  2.00 tonnes p e r H ectare  w ith  
assu red  irrig a tio n  com pared  to  p re - irr ig a tio n  conditions. T aking th e  average cost of crop a t 
Rs. 1500/- a Tonne, th e  n e t incom e p e r H ec ta re  comes to Rs. 3000/-. This, th e re fo re , m eans 
th a t  b y  the  end of V lth  P lan , w e w ill h av e  an  add itional crop p roduc tion  of 10,000 MT cost
ing  abou t Rs, 1.50 crores.



Flood co n tro l schem es d u rin g  th is  P la n  provide p ro tec tio n  to  a la rge  tra c t  of fields, 
tow n  areas and  o th e r im p o rtan t insta lla tions, including  com m unication  system  etc. The loss 
due to floods is a v e ry  u n p red ic tab le  item  and  th e  S ta te  is losing cro res of R upees ev e ry  
year. C om pletion  of schem es like S a ta ram ia  Haor, H a rija la  etc. w ill p rovide assured  crop 
p roduction  to a n u m b er of vast tra c t  of fields.

(b) G row th  of E m ploym en t by Sectors :
W ith  th e  in v estm en t of Rs. 1050.0 Lacs for Irrig a tio n  and Rs. 550.0 Lacs fo r F lood 

C ontrol, av erag e  o u tlay  p er y ea r s tands a t Rs. 320.0 Lacs. W ith  th is  average level of 
investm en t com pared  to  an  average y ea rly  in v estm en t of Rs. 25.0 Lacs or so d u rin g  th e  V th 
P la n  period, th e  em ploym ent p o ten tia l w ill get a v e ry  big jum p. F o recasting  of em ploym ent 
p o ten tia l canno t be done n o rm ally  w ith  all accuracy, b u t w ith  all reasonab le  assum ption, th is 
investm en t w ill g en e ra te  em ploym en t of 1600 m en -y ears  of techn ical hands, 3700 m en -y ears  
of educated  no n -tech n ica l hands and 17200 m en -y ea rs  of u n ed u cated /u n sk illed  hands. 
Besides th is  d irec t em ploym ent, th e re  w ill be som e con tingen t em ploym ent w hich  can 
ro u g h ly  be es tim ated  a t 5% of th e  to ta l figure i.e. abou t 250 Nos. O ver and above co n tin 
gen t em ploym ent, th e re  w ill be som e in d ire c t'e m p lo y m e n t in  th e  co u n try  w hich  m ay  ro u g h ly  
be assessed at 50% of th e  figure ind icated  above i.e. 2350 Nos. As th e  S ta te  m ay  not be 
getting  m uch benefit from  th is  in d irec t em ploym en t, we m ay  not be in te re sted  in  th e  figure, 
b u t the  co u n try  as a w hole w ill defin itely  have th e  benefit of th is  em ploym ent also.

(ii) M ain P hysica l T arg e ts  :
(a.I) I r r ig a tio n — M edium /M ajor S chem es ;
U nder th e  Irrig a tio n  Sub-H ead, w e w ill tak e  up  b ro ad ly  th e  follow ing item s of 

w o rk s :—
(1) C om pletion  of M aster P la n  for Ir r ig a tio n  of th e  S ta te. I t  is expected  to  be com 

p le ted  in  th e  D ra ft stage in  an o th e r tw o y e a rs ’ tim e.
(2) S k ele to n  P ro jec t rep o rts  for a ll th e  riv e r-b as in s  of th e  S ta te. The D ra ft P ro jec t 

re p o rts  w ill be p rep a red  to  h arness the  ava ilab le  w a te r resources of th e  r iv e rs  of 
th e  S ta te.

(3) D eta iled  p ro jec t rep o rts  w ill be p re p a re d  and schem es tak en  up fo r execu tion  for 
th e  follow ing p ro jec ts  :—

(a) C onstruction  of s to rage re se rv o ir a t C hakm aghat on r iv e r  Khow ai.
(b) B arrag e  over r iv e r  K how ai a t C h ak m ag h a t fo r a m edium  irrigation .
(c) B arrag e  over r iv e r  K how ai n ea r K a ly a n p u r fo r a 2nd m edium  irrig a tio n  p ro ject.
(d) G um ti m edium  Irrig a tio n  pro ject.
(e) L ax m ich e rra  m edium  irrig a tio n  p ro jec t u n d e r K a ilash ah ar Sub-D ivision.
(f) S a ta ram ia  H aor m edium  irrigation -cum -flood  con tro l schem es (Total assessed cost 

44 lacs-irrig a tio n  com ponent Rs. 20 lacs).
E xcept fo r th e  sto rage re se rv o ir over r iv e r  K how ai a t C hakm aghat, a ll o th e r schem es 

a re  expected  to  s ta r t  g iv ing som e benefit d u rin g  V lth  P lan.
D eta iled  investigations for th e  schem es are y e t to  be com pleted  excep t for th e  G um ti 

m edium  irr ig a tio n  p ro jec t a t M aharani. T he investigation  for K how ai m edium  irrig a tio n  
p ro jec t a t C hakm agha t is a lre ad y  in  hand. It is expected  th a t  som e of th e  schem es such  as 
S to rage R eservo ir over r iv e r  K how ai a t C h ak m ag h a t and  L ax m ich e rra  Irrig a tio n  p ro jec t 
m ay  tu rn  ou t to be M ultipu rpose P ro jec ts  i.e. pow er com ponent m ay  also come up  fo r consi
deration .

As reg a rd s  p o ten tia l w h en  a ll these  schem es are  com pleted  w e w ill have assu red  
irrig a tio n  fo r 36000 ha. It is expected  th a t  a t least 5,000 ha. w ould  be receiv ing  assu red  
irrig a tio n  before  the  end  of th is  P lan .



(a.ii) W ater D evelopm ent/Irrigation.
The su rv e y  of Ind ia  conducted  to p o g rap h ica l su rv ey  in  th e  S ta te  in  th e  y ea r 1931-34 

and  based on th a t  su rv ey -to p o -sh ee ts  w ere  p re p a re d  fo r th e  S ta te . T he S ta te  of T rip u ra  has 
passed th ro u g h  various stages of d eve lopm en t m ore p red o m in an tly  a f te r  independence in 
1947. The areas  w hich  w ere  show n as m a rsh y  in th e  old toposheets h av e  now  been  reclam 
ed as fields g row ing  paddy  and  o th e r crops. T he a reas  w hich  w ere  show n as fu ll of jungle 
have now been  recla im ed  and  new  hom esteads and tow nsh ips have com e up  th e re . W ith 
th ese  changes th e  toposheets th ere fo re , do no t reflect th e  la te s t g ro u n d  fea tu res. As the 
la te s t land  to p o g rap h y  is v e ry  m uch  n ecessary  for p re p a ra tio n  of irr ig a tio n  and  o th e r p ro 
jects, the  cu rv ey  of Ind ia  w as en tru s te d  w ith  th e  resp o n sib ility  of conducting  re -su rv ey  in 
jects, the  S u rv ey  of Ind ia  w as en tru s te d  w iee ts  w ith  2^ M. in te rv a ls  of contour. T h ey  have 
in  fact su b m itted  us such basin  shee ts for G u m ti and  p a r t of M anu basin  d o w n stream s of the 
coniiuence of M anu and  Deo. T hey  are  now  engaged in p re p a ra tio n  of basin  sheets for 
K how ai and H aorah . I t  is expected  th a t th ese  w ill be read y  b y  th e  end  of th is  y ea r o r ea rly  
n ex t year. S ince ou r toposheets do not p h y sica lly  re p re sen t th e  g round  fe a tu res  we w ill 
have to go in fo r p re p a ra tio n  of such  d e ta iled  basin  m aps of a ll th e  r iv e rs  in  th e  S ta tes and 
w ith  this end  in  view  w e have prov ided  a sum  of Rs. 10.0 lacs fo r th e  p u rpose  of m apping. A 
sum  of Rs. 10.00 lacs has also been  p rov ided  for th e  period  from  1978-83 to  cover th e  m iscel
laneous ex p en d itu re  of deta iled  in vestiga tion  of th e  schem es alongw ith  geological investiga
tion.

To m eet up  th e  d irec tion  & A d m in is tra tiv e  charge  for th e  offices of th e  C.E., IFC.,
S.E. P lann ing  & D esign C ircle, S.E. (IFC), In v es tig a tio n  C ircle and  S.E  LF.C. & Public 
H ealth  C onstruction  C ircle a sum  of Rs. 93.0 lacs has been p rov ided  d u rin g  th e  P la n  period 
from  1978-83. W hen o th er p ro jec ts  a re  sanc tioned  new  W orking  U nits i.e. C ircle and D ivi
sions w ill be c rea ted  fo r tak in g  up th e  w orks as and  w hen  sanctioned.

(bi) Flood Control Scheme :
In  re sp ec t of flood con tro l schem es, th e  follow ing w orks/schem es w ill be p rep ared  and 

tak en  up  fo r execu tion  :—
(1) T he m aste r p lan  for flood con tro l fo r th e  S ta te  w ill be p re p a re d  d u rin g  th is  plan. 

It is expected  th a t  a d ra f t p lan  w ill be re ad y  in  an o th e r tw o y ea rs  tim e from  now.
(2) T h ere  are  20 Nos. of sp ill over schem es from  th e  e a rlie r  p lan s including  one No. 

of th e  P re -V th  p lan  schem es F u n d s re q u ired  for com pletion  fo r these  schem es w ill 
be Rs. 45.72 lacs.

(2a). T h e re  a re  2 new  flood contro l schem es of 1978-83 (o ther th a n  schem es situated  
n ea r in te rn a tio n a l border). F unds re q u ired  for com pletion  w ill be Rs. 22.5 lacs.

(3) N ew  schem es fo r 1978-83 n ea r in te rn a tio n a l border. T here  are  new  9 schemes 
re q u ir in g  Rs. 192 lacs for com pletion. A  sum  of Rs. 20.50 lacs has been  provided 
fo r th e  y ea r 1978-79.

(4) O th e r new  flood p ro tec tio n  schem es excep ting  th e  ca tegories ind icated  above Rs.
234.50 lacs.

(bii) W ater Development/Flood control.
i) F o r m eeting  th e  m iscellaneous ex p e n d itu re  for su rv ey  and investigation  for flood 

con tro l and irrig a tio n  d u rin g  th e  period  1978-83 a sum  of Rs. 5.00 lacs has been 
p rov ided  fo r w ith  a p rovision  of Rs. 0.50 lac for th e  y ea r 1978-79.

ii) A sep a ra te  Investigation  D ivision has been  crea ted  fo r investigation  of the flood 
con tro l p ro jec ts  along w ith  p re p a ra tio n  of M aster P la n  fo r flood con tro l of th e  
S ta te . B esides this, th e re  a re  3 co n stru c tio n  D ivisions each  s itu a ted  in  the th re e  
D istric ts  of th e  S ta te—w hich  w ill also look a f te r  th e  execu tion  of flood control 
w o rk s of th e  D istric ts along w ith  m in o r irrig a tio n  w orks. T h e re  is one Circle office 
w h ich  w ill look a f te r  th e  co -o rd in a tio n  and  o th er ac tiv ities  of these th re e  M inor



Irr ig a tio n  and  F lood C ontro l D ivisions along w ith  o th er D ivisions. So, som e p ro 
p o rtio n a te  sh are  of ad m in is tra tiv e  charge fo r th ese  th ree  D ivisions and  th e  C ircle 
office h as  been considered  u n d er su b -h e ad  and  th e  to ta l am oun t th u s  provided  
w orks o u t to  Rs. 50 lacs.

7. Sectorial P lans (Tribal S u b -p lan ):

(a) Irr ig a tio n :— As p e r  1971 P o p u la tio n  Census, th e  to ta l popu lation  of T r ip u ra  w as 
15,56,342 of w hich  4,50,544 w ere  T rib a l population . T his w orks out to 28.95%.

T he tr ib a ls  a re  g en e ra lly  h ab itu a ted  liv ing  in  th e  h illy to p s and depend  on J h u m  cu lti
va tion  fo r th e ir  livelihood. T h ey  g en e ra lly  live  fo r a few  y ea rs  at a p a r tic u la r  p lace  and go 
on cu ltiv a tin g  Jh u m  on th e  ad jo in ing  tilla s  b y  ro ta tion . -W hen the  fe r t il i ty  of th e  h ills 
comes dow n, th ey  th e n  sh ift to  an o th e r n ew  area  of dense forests and go on rep ea tin g  th e  
sam e Jh u m  cu ltivation . As a re su lt of jh u m  cu ltivation , fo rest w ealth  is g ra d u a lly  getting  
destroyed  v e ry  badly . T his in  tu rn  has a v e ry  bad  aflect on th e  soil erosion  p ro b lem  in th e  
S ta te. T he G overn m en t has been  try in g  its  best to  se ttle  th e  tr ib a l people in  c e rta in  w ell 
organised  villages. So far, th e  a ttem p ts  have no t p roved  v e ry  m uch successful. W ith  the go 
of tim e, as these  t r ib a l  people are  com ing co n stan tly  in  to u ch  w ith  th e  p la in  people w ho 
have got varie ties  of occupations a re  also lea rn in g  th e  occupations of th e  p la in  people though  
th e  p rogress in  th is  re sp ec t is no t v e ry  significant. T he G overnm ent th ro u g h  its num erous 
w ell o rganised schem es a re  p lann ing  to  se ttle  these  sh iftin g  population. T hese a ttem p ts  
a re  g rad u a lly  becom ing successful. F o r a com plete  so lu tio n  o f th e  p rob lem s th e re  is no o ther 
a lte rn a tiv e  b u t to  w a it m ore ti ll  th ese  people get th em selv es  accustom ed to  th is  changed 
m eans of livelihood. ' '

In  T ripu ra , ir r ig a tio n  is ra th e r  in  its in fancy . In  th e  field of m inor irr ig a tio n  some 
beginnings have been m ade, b u t in  th e  field of m ajo r/m ed iu m  irrig a tio n  w e are  to  start.

In  th e  p rog ram m e of irrig a tio n  d eve lopm en t of th e  S ta te , the  to ta l o u tlay  fo r th e  V lth  
p lan  has been  estim ated  to be Rs. 1050.00 lacs. O ut of th is  o u tlay  a sum  of Rs. 105.00 lacs 
is proposed to be sp en t on schem es situ a ted  in  th e  T rib a l su b -p lan  areas. T he nam es of th e  
schem es are  as u n d e r :—

(1) C onstruction  of s to rage re se rv o ir a t C hak m ag h a t over riv e r K how ai. T he e s tim at
ed cost on a v e ry  ro u g h  basis of th e  p ro jec t w ill be of th e  o rder of Rs. 800 lacs, of w hich 
a sum  of Rs. 40 lacs is proposed  to  be spen t d u rin g  th is  p lan . As the  dam  w ith  its  re se r-

 ̂ vo ir w ill be com plete ly  w ith in  th e  T rib a l su b -p lan  area, th e  com plete e x p e n d itu re  is th e re 
fore considered to be an  ex p en d itu re  u n d er th e  T rib a l S ub-P lan .

(2) C onstruction  of M edium  Irrig a tio n  schem e w ith  a b arrag e  n ea r C h ak m ag h a t over 
^ iver K how ai and an o th e r one n ea r K a ly an p u r. T he p ro jec t repo rts  and  th e  estim ates for 
these tw o schem es a re  u n d e r p rep ara tio n . T h e  estim ated  cost of these tw o schem es m ay be 
of th e  o rd e r of Rs. 700 lacs. It is proposed to spend  a sum  of Rs. 305.00 lacs d u rin g  th e  V lth  
p lan. O ut of these  tw o  p ro jec ts, th e  m edium  irrig a ti(jn  p ro jec t w ith  a b a rra g e  a t C hakm a
g h a t w ill p a r tia lly  benefit th e  tr ib a l  people. The b a rrag e  is likely  to be located  w ith in  th e  
T rib a l S u b -p lan  a rea  . No com m and a rea  is lik e ly  to  fa ll w ith in  th e  tr ib a l  su b -p la n  zone. 
O n an adhoc basis Rs. 50.00 lacs has been  considered  th e  sh are  of th e  tr ib a l  su b -p lan  fo r th is  
m edium  irrig a tio n  p ro jec t w ith  a b a rrag e  a t C hakm aghat.

(3) Laxm icherra m edium  irrigation p ro ject under K ailashahar Sub-Division.

T he estim ated  cost of th is  p ro jec t w ill be of th e  o rd e r of Rs. 70 lacs. T he location  of 
th e  p ro jec ts  is such th a t  a p a r t  of th e  s tru c tu re s  and th e  w hole th e  re se rv o ir w ill fa ll un d er 
T rib a l S ub-area . As such  on an  adhoc basis a  sum  of Rs. 10 lacs has been  estim ated  to be 
th e  share  of th e  T rib a l S u b -p lan  for th is  p ro jec t.



6. S u rvey  & Inv estig a tio n  fo r Irr ig a tio n .
In  th e  m ain  plan, th e re  is p rovision fo r Rs. 20.00 lacs fo r d e ta iled  S u rv ey  & In v esti

gation  of irrig a tio n  schemes. B asin shee ts a re  also to  be go t p re p a re d  by  th e  su rv ey  of 
India. Besides, G eological ex p lo ra tio n  w ill also be necessary . A p ro p o rtio n a te  share  of 
Rs. 5.00 lacs has been assessed as flow of funds to th e  T rib a l S ub-p lan .

A dding a ll these  toge ther, th e  to ta l flow of funds ou t of Rs. 1050 lacs to the  T rib a l 
S u b -p lan  w ill be of th e  o rd e r of Rs. 105.00 lacs. A nd o u t of th e  to ta l p o ten tia l of 5,000 ha. 
th e  p o ten tia l u n d e r th e  T rib a l S u b -p lan  a t th e  end of th is  P la n  m ay  no t be of an y  apprecia
ble o rd e r as th e  com m and a rea  m ostly  fa lls  in  the  p la in  land. On adhoc basis it is tak en  
as 300 ha.

(b) F lood C ontrol.
T he T rib a l people n o rm ally  live in th e  h illy  areas w h ich  a re  no t su b jec t to  any  

flooding. In  fact tr ib a l su b -p lan  area  is free from  th is  problem . B u t in  th e  h illy  areas th ey
som e tim e live on th e  banks of the  cherras. Som e m ark e ts  in th ese  areas have sp ring  up
on th e  banks of th e  che rra s/s tream le ts . These spots w ill re q u ire  som e an ti-e ro sio n  m easures. 
T he w orks w hich  could so fa r  be indentified  can  be su m m arised  as u n d er :—

(1) A nti-erosion  w orks for p ro tec tion  of m ark e ts  a t K an ch an p u r and  Dasda.
(2) A nti-erosion  etc. w orks of K am alp u r v illage n ea r P a c h e rth a l u n d e r D h arm an ag ar

Sub-D ivision.
(3) E rosion contro l of Jam a ija la  m ark e t s ituated  on th e  b an k  of r iv e r  B urim a.
(4) E rosion contro l of C halita  bazar on th e  bank  of M anu r iv e r  u n d er S atchand  Block, 

Sabroom .
(5) P ro tec tion  of Om pi m ark e t from  erosion  of Songong.
(6) M uhuri P illak  erosion-cum -flood co n tro l schem e.
This p ro jec t w ill benefit a p a r t of th e  tr ib a l area.
As a lread y  indicated  tr ib a l areas are  no t m uch affected by  th e  floods and  erosions. An 

ad-hoc am ount of Rs. 15.00 lacs has been p ro v id ed  in th e  V lth  p lan  for com pletion of th e  
above m entioned  schem es and any  o th er w orks w hich m ay  com e up  in  th e  course of fu tu re  
investigation .

8. SECTORAL P L A N S :
The fo rm u la tio n  of th e  objectives of th e P la n  covering (a) P o licy  fram e w ork  and (b) 

d is trib u tio n  of investm en t and  ta rg e ts  w h e re  ap p ro p ria te  have  been  discussed u n d er 
item — 6 in ea rlie r  parag raphs.
(c) S ta te  of p rep ared n ess-p ro jec ts  and p rog ram m es :

( Rs. in  crores
______________________  In v es tm en t of p ro jec ts )

F ifth
P lan % N ex t five : %

y ea r p lan
IR llIG A T IO N  & FLOOD CONTROL :
(I) IR R IG A TIO N

C ontinuing P ro jec ts  
New P ro jec ts
(a) A lread y  sanctioned
(b) F easib ility  studies
(c) P re lim in a ry  Investigations m ade
(d) A t proposal stage

0.0865 0.02
10.48

5.50
2.10
2.38

0.14%
99.86%



IRRIG A TIO N  & FLO O D  CONTROL.
[II) FLOOD CONTROL

C ontinu ing  P ro jec ts  
N ew  P ro jec ts
(a) A lread y  sanctioned
(b) F eas ib ility  S tud ies
(c) P re lim in a ry  In v estig a tio n  m ade
(d) A t p roposa l stage

1.04

TOTAL—

0.46
5.04
0.83
1.50
1.50 
1.21
5.50

8.36%
91.64%

(d) EMPLOYMENT CREATED:
T his has b een  d iscussed in  g re a t len g th  u n d er P a ra  6.1(b).

9 RESERVED MINIMUM NEEDS PROGRAMME :
Irr ig a tio n  and  Flood C on tro l do no t com e u n d er the  R evised M inim um  N eeds P ro 

gram m e. It, in  fact, form s th e  core sec to r of th e  P lan.
10 SCHEMES BENEFITING THE SCHEDULED CASTES :

Since th e  a reas  w here  th e  S chedu led  C aste C om m unities live have n o t y e t been  d em ar
ca ted  p roperly , it  m ay  not be possible to  id en tify  th e  beneficiaries and co n seq u en tly  th e  flow 
of funds to th is  sec tion  of people.
11. Proposals for reduction of Regional Inequalities w ithin the States—Hill A reas:

In  th e  field of irriga tion , a sm all beg inn ing  has been m ade in  th e  S ta te  th ro u g h  M inor 
Irriga tion . W e are  now  to m ake a beginning  in  th e  field of m ajo r/m ed iu m  irr ig a tio n  schem e 
in  th e  S tate. T h erefo re , th e re  is no question  of reg ional inequalities a t th e  m om ent.
12. Approach to In tegrated  R ural D evelopm ent:

M ajor/M edium  Schem es w h en  com pleted  w ill bu ild  up th e  econom y of th e  S ta te  as a 
whole. Since irr ig a tio n  w ill be p rov ided  in th e  villages, this, th e re fo re , w ill d irec tly  
benefit the  v illa g e rs— th e  cu ltiv a to rs. F u rth e r, com pletion of flood co n tro l schem es e ith e r 
sm all o r a la rg e r  one—w ill d irec tly  he lp  th e  people by  p ro tec ting  th e ir  v illages and  ag ri
c u ltu ra l fields. E rosion  con tro l m easu res  tak en  up a t various p laces in  th e  v ario u s  riv e r-  
basins w ill also d irec tly  benefit th e  people. A t th e  m om ent, th e re  is no p lan  to  go in  for any  
in s titu tio n a l finance fo r im p lem en ta tio n  of th ese  M ajor/M edium  Irr ig a tio n  and  F lood Con
tro l Schem es.
13. D ecentralisation in  P lanning for R ural D evelopm ent:

In  th e  m ajorVm edium  irr ig a tio n  schem e, th e re  is no scope fo r d ecen tra lisa tio n  in  P la n 
ning. B ut in  th e  im p lem en ta tio n  of th e  p rog ram m es for flood con tro l an d  erosion  contro l 
m easu res, th e  advice of th e  B lock D evelopm ent C om m unities and  o th er v o lu n ta ry  Agencies 
Kvorking in th e  v illages, w ill be of im m ense help. Now w ith  th e  E lection  of P an ch a y a t—the 
advice of th e  P an ch a y a t P rad h an s  and  G aon S ab h a  M em bers w ill also be of im m ense help  
in  th e  m a tte r  of p lan n in g  for th e  flood con tro l and erosion con tro l schem es as th ese  people 
live in th e  v illages an d  th ey  have  v e ry  in tim a te  know ledge of th e  problem s.
14. Strengthening of M achinery ;

Ir r ig a tio n  (M inor Ir r ig a tio n  only) and Flood C ontro l w orks w ere  so long being  exe
cu ted  in  a p iecem eal m anner. S ince no in teg ra ted  p lann ing  has been done fo r th e  w a te r 
resou rces d ev e lo p m en t of th e  S ta te , th e  G overnm en t of India w as also p ressing  th e  S ta te  
G overnm en t to  go in  fo r a new  O rgan isa tiona l S e t-u p  to  deal w ith  th e  ir r ig a tio n  and  flood 
control. A new  O rgan isation  of Irr ig a tio n  & Flood C ontro l headed  by  a C hief E ng ineer and 
assisted  by one S u p erin ten d in g  E ng ineer (P lann ing  & Design), one S u p erin ten d in g  E ngineer 
(Investigation) and  an o th er S u p erin ten d in g  E ng ineer fo r construc tion  of m in o r irrigation , 
flood con tro l etc. schem es—has a lre ad y  been set up in  the  S ta te . This O rg an isa tio n  w ill



IR R IG A TIO N  & FLOOD CONTROL 
ta k e  u p  p rep a ra tio n  of schem es fo r a ll th e  r iv e r-b a s in s  in  th e  S ta te  including  th e  M aster 
P la n  fo r irrig a tio n  and Flood C ontrol. M onito ring  of the, p rogress w ill be done by  an  Uni1 
d ire c tly  u n d er th e  con tro l of C h ief Engineer. It is hoped th a t th e  new  O rganisation w hen its 
te e th in g  tro u b les  w ill be over— w ill be in  a position  to  m eet th e  challeng ing  job of providing 
w a te r  for assured  irrig a tio n  and  m ak ing  schem es for p ro tec tio n  of th e  people and  theii 
fields from  th e  vagaries of floods.

IR R I - 6

Irrigation  and F lo o d  C ontrol 
F IN A N C IA L  R E T U R N S F R O M  IR R IG A T IO N  PR O JE C TS

(Rs. in lakhs)

SI. Item  
N o .

1977-78 1978-79 1979-83

Irrig atio n  Irtig a tio n  Irrig atio n  Irrigation  
(C om m er- po rtion  o f  (Com m er- po rtion  o f 
cial) m uU ipur- cial) M ultipur

pose river pose river 
vaMey valley 
Projects Projects

Irrigation
(C om m er
cial)

Irrigation  
portion  o f 
M ultipur
pose river 
valley 
Projects

1 2 3 4 5 6 7 S

i) G ross R eceipts

ii) W ork ing  Expenses

iii) In terest Charges

iv) N e t R eceipts ^
N IL

W A T E R  RATES F O R  T H E  PR IN C IPA L  C R O PS

Si. N am e o f C rops 
N o .

W ater R ates in  D a te  o f  enforcem ent o f  
R s./per H ecta re  present w ater Rates

1 2 3 4

1. R iec

2. C o tto n

3. W heat

4. Jow ar an d  B ajra etc.

5. Sugarcane

6 . G arden  etc.

7. O ther crops

As there is no  m ajo r & m edium  Irrigation  Project in T rrip u ra , and as the  P rajec 
p roposed  to  be taken up in  the F ive Y ear Plan (1978-83) a re  expected to be com plete 
only by th e  end o f P lan , n o  financial R e tu rn  by way o f  W ater Rates will be availab: 
during  th is Five Y ear P ia n .

The steps p roposed to  be taken by th e  S tate s« as to  cover a t least the working expenses and to  revise the water Rat< 
need to  be  indicated.



SI.
N o.

1

M ajor & M edium  Irrigation  Projects—O utlays & E xpenditure.

IR R IG A T IO N  & FL O O D  C O N TR O L  

IR R I— 12
ST A T E M E N T — IF. 2

N am e o f  Project A pproved Latest Expdr. Expdr. 1977-78
estim ated  Esti- u p to  d u r i n g ------------------------

C ost m ated  end o f  74-77 A pprd.
(Year) cost 73-74 O utlay

A m ount 
(Year)

A. P re-F ifth  P lan Schem e
I. M u ltipu rpose  Projects

1.
2.
3.

T o ta l— I 
II. I rr ig a tio n  Projects

(a) M a jo r Projects
1.
2.
3.

T o ta l (b)

(b) M edium  Schemes
1.
2.

T ota l (b)
T otal II  ( a + b )

B. N ew  Schemes o f  F ifth  P lan
I. M ultipurpose  P ro jects

4

T otal
expdr.

1978-79 T otal 1979-83

A ctual to  the A pprd. A nte
expdr, end o f O ut- expd.

77-78 lay

10

N  I L

C apital Foreign 
exch- 
ange

11 12 13 14

►oNJU)



1. 
2.
3.

T o ta l—I
II. Irrigation  Projects

(a) M ajor Projects
*1,
2.

T ota l (a)
(b) M edium  Projects

T otal (b)
T otal ( a + b )

C. New Schemes o f  ’78-83
I. M ultipurpose Projects

1.
2.
3.

T o ta l— I
II. Irrigation  P ro jects 

(a) M ajor Projects

1. K how ai Irrigation  P ro ject/C onstruction  o f Storage 
R eservo ir a t C hakm aghat.

800.00

T o ta l (a) 800.00
(b) M edium  Schemes

]. K how ai Irrigation  project.
(a) C onstruction  o f  barrage  near C hakm aghat w ith 

tw o C anals on bo th  sides.
(b) C onstruc tion  o f a  barrage  in the reach between

K alyanpur & C hebri. 700.00
2. G um ti m edium  irrigation  project.

C onstruction  o f a barrage across G um ti river. 588 00
3. L axm i C herra  m edium  irriga tion  p ro jects under

K ailasahar Sub-D ivision. 70.00
4. Satafffliaf Haor medium irrigation-cum.flood control

under K a ilasah ar Sub-D ivision. 20.00
(Total cost 44 lacs-Irrigation  co n ten t—20 lakhs).

10 11 12

N  I L

13 14

N>NJ

40.00 40.00

40.00 40.00

12.00

13.00

305.00

500.00

70.00

20.00

305.00

500.00

70.00

20.00



Irrigation  & F lood  C on tro l. 
IRRI—13

Statem ent—IF . 2 (Cofitd);

C. II  (c) M odernisation

C. II (d) Schem es fo r conjunctive use 

T otal—II

T o ta l—II

D . W ater D evelopm ent Service

(I) SU R V EY  & IN V E S T IG A T IO N

1 . Survey and  m apping o f  K how ai and  H ao ra  civer 
basins.

2. Survey and  m apping o f M uhuri river basin an d  
o th er river basins.

3. D etailed  investigation o f  irrigation  schemes 
(78-83).'

4. D irection  & A dm inistra tion .

i) C. E ’s Office
ii) S. E. Planning & 

D esign I & F . C .

iii) S. E . . I & F .  C. 
Investigation  Circle.

iv) E. E . Irrigation  
Investig a tion  
Division.

2178.00

7.95

10.00

10.00

95.00

122;95

G ran d  T otal (A + B + C + D ) 2300.95

N  IT L

6.49 2.S0

6.49 2.50

25.00 935.00

6.49 2.00 2.00

3.00 1 .0 0  9 .0 0  9.00

1.00 1.00 9.00 9.00

16.00 14.00 79.00

22.00 18.00 97.00 18.00

935.00

NJNJOn

6.4^> 47.00 18,00 1032.00 953.0



D R A F T  FIV E Y EA R  PL A N  1978-83

Irrigation  & F lood C ontrol.

IR R I— 14 
Statem ent— IF . F . 2(b)

STATE— T R IPU R A

M A JO R  A N D  M E D IU M  IR R IG A T IO N  PR O JE C TS— PH A S IN G  O F  O U TLA Y S.

SI. N o . N am e o f Projects

1

1- K how ai Irrig atio n  Pro ject/

a) C onstruction  o f  storage 
reservoir o f  Chakm agHat.

b) C onstruction  o f  a  barrage 
over K h o w ai river near 
C hakm aghat.

c) C onstruction  o f a  barrage 
in the reach between 
K alyanpur and  C hebri.

2. G um ti m edium  irrigation  project/ 
construction  o f  a  barrage 
across G um ti river.

3. Laxm i C hcrra m edium  irrigation 
project under K ailashahar 
Sub-D ivision,

4. Satarm ia H ao r m edium  irrigatioB- 
cum-f]ood contro l Projects 
under K ailashahar Sub- 
Division.

T o ta l outlay  
proposed fo r 
1978-83

Phasing o f  ou tlays.

345.00

500.00

70.00

20.00

1978-79 1979-80

10.00

70.00

1980-81 1981-82

100.00

150.00

20.00

5.00

135.00

150.00

35.00

10.00

1982-83

100.00

130.00

15.00

5.00

935.00 80.00 275.00 330.00 250.00



Irrigation &  Flood Control.

IIRR I —  15. S T A T E M E N T  —  IF. 3

ST A T E  : T R IP U R A .
D R A F T  FIVE YEAR  PLAN  1978-83

Major &  Medium Irrigation Projects —  Benefits targets &  Achievements

(•OOO hect.)

SI. Name o f Schem e Distt. : C C A  : U lt i- : Cumuliatiwe benefits to the end of
No. to be made !Vth : 74-75 : 75-76 : 76 -77  : 77-78  : 7 S -7 §  : 8 ^ -8 3 ”

bene- irrign Plan

fitted potn. (actual) (actual) (actual) (actual) (actual) (Target) Target)

Pot.: Utl. P o t ; Utl. P ot: UtU Pot.: Utl. : Potl.; Utl.; P ot.: Utl.: P ot.: Utl

5 6 :  7 8 : 9 10 : 11 12 : 13 : 14 : 15 : 16 : 17 : 18 : 19

A. Completc'sJ Schemes

I. Major Schemes

II. iMedium Schem es

I. M ajor Schemes

II. Medium  Schemcs

C. (New Schemes of Fifth Plan

I. M ajor Schemes

II. Medium  Schem es

D. New  Schemes o f  1978-83 

1. IMajor Schemes

1. Khow ai Irrigation project/ 24.00 —  

construction of storage

reservoir at Chakmaghat,
West Tripura

2. -----------------
Total — I 24.00



Irrigation &  Flood Control. 

Statement —  IF. 3.

1. 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

II.  Medium  Schemes

1. Khowai Irrigation Project.

(a) Constn. of barrage near 

Chakmaghat, W. Tripura.

(b ) Const, of a barrage in the 

reach between Kalyanpur
& C hebri (W . T ripura). 6.20 1.50

2. Gumti medium Irr. schem es/
Constn. of a barrage across

Gumti river, S. Tripura. 4.00 3 5q

3. Laxmi Cherra medium Irr, 

schemes under Kailashahar

Sub-D ivision, N. Tripura. 1.00 N il

4. Satamiar Haor medium Irr. 

cum -fiood control schemes 

under Kailashahar Sub-D ivn,/

N. Tripura. 0.80 N ii

III. Modernisation

1.
2. Nil.

T o ta l— III

IV. Schem es for conjunctive use

2 I

Total —  IV

Total —  D (I, II &  I lh

Grand Total —  A + B - f C  +  D 30.00 5 ^0



Irrigation  & F lood C ontrol. 
IR R I— 17 

S tatem ent—IF. 3(b).

STATE—T R IPU R A .

D R A F T  FIV E  Y EA R  PL A N — 1978-83 

M IN O 'R  a n d  m e d i u m  i r r i g a t i o n  PR O JE C T S-PH A SIN G  o f  B EN EFITS.

( 000 H ectares Gross)

SI. N o . N a m e  of Scheme T argets o f  A dditional benefits during 1978-83

1978-79 1979-80 1980-81 1981-82 1982-83 T otal addl. benefits
during 1978-83

1

1. K h o w a i  Irriigation 
Project.

(a ) Const, of storag-e 
reservc>ir iit 

ChafemSglftalt.

(b) Const, of barrage 
near C hakm aghat.

<c) Const, of a barra'ge 
in the reach betvreen 
K alyanpur &
Chebri.

2. G u m ti medium Irri. 
Schem es/
C o n st, o f a barrage 
acro ss  Guniti 
river.

3. L axm i Cherra medium 
Irr i. Schemes under 
K ailashahar 
Sub-D ivision.

4 . S a ta rm ia r  Haor 
m ed iu m  Irri.-cum- 
F . C. Schemes 
u n d e r  Kailsshahar 
S ub-D iv isio i.

Pot Ufl. 

3 4
-  -

Pot

5

Utl.

6

Pot

7

Utl. Pot

9

U tl.

10

Pot U tl.

11 12

Pot

13

Utl.

14

1.50 1.50 1.50

3.50 3.50 3,50

T O T A L : 5.00 5.00 5.00



Irrigation  & F lood  C ontro l.

I R R I— 18 
S ta tem en t—I .  F . 4 

STATE—T R IPU R A
D R A F T  FIV E  Y E A R  PL A N  1978-83

M A JO R  IR R IG A T IO N  P R O JE C T  C O STIN G  M O R E  T H A N  
R s. 30 C R O R ES—C H E C K  LIST.

1. N am e of pro jects w ith b rief description, location  and districts benefited.
In  case o f M ultipurpose and in ter-state  projects, details o f  sharing o f cost 
and benefits am ong various purposes and  states m ay be indicated.

2. D ate  o f  com m encem ent. _ N i I _

3. T arget date o f com pletion .

4. Indicate the various m ain com ponents o f the project com pleted upto  
1977-78 and the works proposed fo r 1978-79 and  1979-83. The 
details o f expenditu re  and  outlay  fo r 1978-79 and 1979-83 m ay b e  
Indicated  as below :

Part—I : Expenditure. (Rs. in lakhs)

item

1

Latest
cost

E xpdr.
up to
Vth
Plan

Phasing o f outlay in the next Five Year 
Plan 1978-83.

78-79 79-80 80-81 81-82 82-83 Ttotal
78-83

a)

b)

c)
d)

Land com pensation. 

H ead works.

M ain C anals. 

D istribution  system  upto  
1 causec or 40 hectares 
block. Nil

e) Lining

i) M ain canal.

ii) D istribution  system .

iii) D rainage

iv) Establishment, 

f) Other items.

Spl. m ention m ay b^ m ade o f  reaches where 
works has fallen sho rt o f  the target and the  rea
ches where work is no t in continuous reaches. 
The reasons fo r these m ay be b ro u g h t out to 
gether with the  rem edial m easures taken .

N ote  : These headings m ay be varied depending 
upon individual projects. F o r the d istribu tion  
system, the figures m ay be given separately.
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ST A T E M E N T — I. F . 4  (contd)

D R A F T  f i v e  Y E A R  PL A N  1978-83 

P a rt—II— PH Y S IC A L  PR O G R E SS A N D  P R O G R A M M E .

Item U nit T otal estm . W orks done T arget fo r  Target for
quantity  up to  the end 1978-79 1978-83

o f 5th Plan

1

1. H EADW O RK S

i) Excavation
ii) Concreting

iii) M asonry
iv) Earthwork

2. M A IN  C A N A L S @

i) Earthwork
ii) Lining

iii) Cross drainage structures

(a) Nos.
(b) Cost.

3. DISTRIBUTIO N SYSTEM *

i) Length
ii) Quantity o f  earthwork

iii) N o . o f  structures

4. M AN-POW ER REQ UIREM ENT CATEGO RY (PEAK N O S/M A N D A Y S)

@ For different reaches if  possible and for diflFerent main canals
* To be given separately for each distribution system.

—Nil —
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ST A T E M E N T — IF . 5

D R A F T  FIV E Y E A R  PLA N  1978-83

FL O O D  C O N TR O L, D R A IN A G E , A N TI-SEA  E R O SIO N  A N D  W A T E R L O G G IN G  PR O JEC TS
O U TLA V S A N D  E X P E N D IT U R E

SI, N am e o f Schemes 
N o. •

D is t
rict 

to  be 
benefited

E stm d. cost

A p p ro 
ved
(Yr.)

L atest
(Y r.)

Expdr. 
up to  

the  end 
o f  73-74

A. P R E -F IF T H  PLA N  
SC H EM ES

I. M U LT IPU R PO SE  
PR O JE C TS

1. N IL  

T O T A L — I.

II. FL O O D  C O N T R O L  
PR O JE C TS

1. Tra ining o f  river D eo 
a t K um arghat/C onstn . 
o f guide bund and 
p ro tec tion  w ork a t 
Section-o-o upstream  
o f K um arghat 
M arket.

(R s. in  lakhs)

74-77
(Actual

expdr.)

77-78

A ppro- A ctual 
ved expdr. 
outlay

T otal 
Expdr — 
to the A ppro 
end o f ved 
77-78 outlay

78-79

10 11

Actual
expdr

12

79-83 (Prop. Outlay) 

T otal C apital F .E .

13 14 15

N>
wNJ

15.30N o rth  
T ripura

T O TA L-II—  ] 5 j o
lO T A L  : P re-F ifth  P lan Sphampfi

0.956

0.956

9.539

9.539

3,00 3.605 14.10 0.01 0.01

3.00 3.605 14.10 0.01 0.01



S T A l t: : i K .iruR ./\

1
B N EW  SC H EM ES O F

F IT H  P L A N

I. M U L T IPU R PO S E
PR O JE C TS
L  N IL

II F L O O D  C O N T R O L
PR O JE C TS

L  F lood protection
m easures fo r  H aorah  
& K atakhal em bank- 
m ent/Supply o f  brick 
ba ts for banking 
the wire no t near 
Jah a r Bridge.

W est T ripura  :

2 . P ro tection  o f  K how ai 
Town from  erosion 
o f  river K how ai/C on- 
struciion  o f perm ea
ble spur m attress 
and flank  protection  
work.

W est T rip u ra  :

3. F lood  protection
schem e o f  G ajaria
(G haniam ura) field
under Bishalgarh
Block in Sadar Sub
division.

W est T r ip u ra :
4. P roviding ad eq u a te  

water way o f river 
H ao rah  and K atakhal.

5.- F lood  pro tec tion  fo r 
A gartala  Tow n/A cqui
sition o f  land  etc. 
fo r providing required  
w ater way fo r river 
H ao rah  & K atakhal.

W est T ripura  :

70

IR R IG A T IO N  & FL O O D  C O N T R O fT  

" U  12 13 14 15

1.202 0.374 0.400 0.247 0.621 0.400 0.400 0.20 0.20

K)OJ
OJ

11.630 7.347 3.0 4.239 11.586 0.10 0.10

4.422 1.150 2.50 2.50 1.922 1.922

36.80 14.86 1.0 9.14 24.00 3.00 3.00



10 11 12 13 14 15

Eztension o f  Town 
protection  em bank
m ent (L axm icherra
em bankm ent) a t K ai- 
lasahar,

N o rth
T ripura

7. Strengthening and  
extension[[of L alcherra 
em bankm ent a t up 
stream  u p to  high land 
fo r p ro tection  o f 
K how ai Town.

7.86 5.15 5.00 5.00 2.86 2.86

W est T ripura

8 . F lood  p ro tec tion  
scheme a t K um alpur 
village near pachar- 
th a t under D h a rm a- 
n agar Sub D vn./C on- 
stn. o f  e arth en  em 
bankm ent with one 
Shice G ate.

N o rth
T rip u ra

9. F lood  Protection  
Scheme a t H u ru a  
u nder D h a rm an ag ar 
Sub-division.

N o rth
T rip u ra

10. D ak m aja la  F lood  
pro tection  Scheme 
near K ak rab an  under 
U d aipur. Sub-D vn.

2.721 0.451 0.5 1.174 1.625 1.00 1.00 0.10 0,10

K)

0.330 0.075 0.10 0 .0 3 8  0.113 0.09 0.09 0.11 0.11

1.473 1.00 1.00 1.00 0.473 0.473

South Tripura A m . 3.177 2 .0 0 ^  0.214_____________ 3.391_  ...1 .^ 1.50 1.20 !.20



IR R IG A T IO N *  FL O O D  C O N T R O L . 
S tatem ent—IF . 5

10 11 12 13 14 15

B. I I

11. H ad ra  Silghati flood  
p ro tec tio n  Scheme 
under U d a ip u r Sub- 
D ivn,

South T ripura  9.941 7.343 3.50 1.854 9.197 1.00 1.00
12. Hadra-Silghati flood 

pro tection  scheme/
C onstruction  o f 
em bankm ent/A cqui- 
si tion o f  land and 
Paym ent o f  aw ard  
m oney.

S o u th  T ripura 1.889 0.900 0.900 0.989 0.989
13. F lood  pro tec tion  ^

schem e a t G obinda-
m ath  under Sab room  
Sub-D ivn.

South  T n p u ra  7.183 3  ^ 9 2  3.00 0.499 4.191 3.00 3.00
14. C onstruction  o f

em bankm ent from  
P a la tan a  to  Lulunga 
bazar under U d aipur 
Sub-D ivn.

South  T rip u ra  1.099 0.500 0.005 0.005 0.600 0.600 0.400 0.400

PR O TE C T IV E  W O R K S.

1. D iversion o f  river 
G um ti a t R angam ati.

South  T rip u ra  3.952 j  joq  2.00 2.00 1.952 1.952
2. Protection  w ork o f  

river M anu a t K aila- 
sahar/C onstn . o f  
M andakars.

North Tripura. 1.110 o.lOO O.tOO 0.10 1,01 1̂.01



1 10 11 ■ 12 13 14 15

N>

3. C hecking o f  Subsidence 
o f  A gartala  Town.

W est T ripu ra  1.340 0.200 0.200 0.200 1.14 1.14

4. P rotection  o f em bank
m ent n ear Forest 
R ange Office a t Sona- 
m ura.

W est T rip u ra . 1.820 0.930 0.100 0.300 1.230 0.30 0.30 0.30 0.30

5. E rosion con tro l o f
river G um ti a t 
B aisnabirchar under 
U daipur Sub-D ivn, •

South T ripu ra  2.469 0.964 0.50 0-964 0.50 0.50 1.00 1.00

6 . P ro tection  o f U daipur
T ow n from  erosion  o f
G um ti/Providing brick
crates and  slope with
p ro tection  and  lau n 
ching a p p ro n .

South  T ripu ra  1.775 2.00 1.00 1.00 0.775 0.775
7. P ro tec tio n  o f  T eliam ura 

P .W .D  Office fro m  
erosion o f  river 
khow ai.

W est T ripura 2.903 0.376 0.500 0.263 0.639 0.500 0.500 1.80 1.80

8 . Providing M andakar a t  
K am alp u r near u p 
stream  o f suspension 
foo t bridge.

N o rth  T ripu ra  0.667 0.050 0.415 0.415 0.150 0.150
9. Providing M an d ak ar 

n ear M anipuri Basti to 
p reven t erosion o f 
river D halai.

N o rth  T rip u ra  0.667 0.050 0.301 0.301 0.250 0.250

10, P rov id ing  M andakar a t 
K am alpur near K ali- 
bari.

____ _______________T . - : r , . . r c  o 8 fin 0.463 0.463 0.300 0.300



1

11. Providing M andakar a t 
Steel truss bridge to 
prevent erosion o f river 
D halai a t M anikbandar

N o rth  T rip u ra

9 10 11 12 13 14 15

0.800 0.593 0.593 0.300 0.300

22. C onstruction  o f dam p- 
ne r/M an d ak ar on  the  
upstream  side o f feri- 
gh a t o f river D eo at 
K an ch an p u r and  on 
the  upstream  side o f 
D asda K an ch an p u r 
M arket.

N o rth  T rjpura 1.225 0.250 0.300 0.300
K)U)o

13. C onstruction  o f
M andakar a t different 
places m W est and 
South  D istrict.

W est

South
T rip u ra 3.571 0.500 0.099 0.099 1.000 1.000 2.500 2.500

TOTAL-B— 115.741 39.589 26.550 19.844 59.433 26.990 26.990
18.731

18.731



10 11 12
_____________STAT E M E N T —1F.5

1413 15

C. N EW  SC H EM ES O F
1978-83.

C. N EW  FL O O D  C O N -
T R O L  SC H EM ES 
O F  1978-79.
(O ther th an  the Schemc 
situated  near Ib ter- 
national Border).______

1. T rain ing  o f river 
D eo /C onstn . o f guide 
bund on right bank  
o f D eo  river at 
K um arghat bridge

N o rth  T rip u a
2. E rosion  co n tro l works 

in K how ai river basin.

W est T ripura

T O T A L -C .I—

C .II. N E W  SC H EM ES 
O F  1978-83 (F lood 
C o n tro l and Anti
erosion Schem es near 
In terna tiona l B o rd tr
ofTri£ura_.) __

1. P rotection o f  B elonia 
Tow n from  erosion 

o f river M uhuri/C onstn .
o f M andakar , M attres* 
and bank p ro tection  
works.

South T rip u ra—
2. Protection o f banks a t 

D alubari area opposite  
to  B agam bazar in 
Bangladesh and places 
a t Sabroom  from  
erosion  o f river Feny 
u nder Sabroom  S u b 
division C onstruction  
o f bank rivetm ent 
works.

17.50

5.00

22.50

5.00 5.00 12.50 12.50

1.00 1.00 4.00 4.00

6.00 6.00 16.50 16.50

N)
oo

12.00 20.00 6,00 6.00 6.00 6.00

South T rinu ra 30.00 30.00 30.00



11 12 13 14 15

3. D iv e r  ion o f river 
G um ati a t Sonam ura.

W est T rip u ra

4. P ro tection  o f Khowai
Town from  erosion o f
river K how ai/C onstn.
o f p ro tec tion  worics 
with launching appron. 
and revetm ent for tha 
existing em bankm et.

W est T ripu ra

5. Extension o f  Khow ai 
tow n em bankm ent to 
w ards dow nstream  upto  
high land along right 
bank o f  K how ai river.

W est T ripura

6 . P rotection  o f D urga- 
nagar area from  erosion 
o f  K howai river.

W est T ripu ra

7. C o n stru c tio n  o f em bank
m ent fo r p ro tec tion  of 
K am alpur Town.

i) Po rtion  fro m  sta rt
ing po in t o f 1st 
O r  (PW D i Office 
to  Fulchari

ii) Portion  from  F u l
chari to  G aru tila , 

ill) Portion  from  PW D  
Office to  Forest 
Office.

iv) P o rtio n  from  Forest 
Office to  T illagaon.

v) P ortion  fro m  Tiia- 
gaon to  M alaya 
village along with 
construction  o f 
m andakar.

15.00 15.00 15.00

21.000 10.000 10.000 11.00 11.00

6.000

38.000

2.000 2.000 4.000 4.00

38.00 38.00



STA TE : T R IP U R A  

1 ■ ------------2 ~ ~ 12 13 14 15

8 . Strengthening of Ran- 
guti — G op ina thpur 
em bankm ent alongw ith 
a  Sluice G ate over 
K atanala  and extension 
o f em bankm ent upto  
Laxm ipur under K aila- 
sahar Sub-Divn.

N o rth  T ripura 24.000

9. P rotection  of land at 
Satsangam  and o ther 
villages under D harm a- 
nagar Sub-D ivn./Cons- 
struction  o f em bankm ent 
and Sluice G ate  over 
G anga C herra.

N orth  T ripura  20.000

TO T A L —C. II— 192.000

C. III. SC H EM E PR O PO SED  
to b e  taken  up from  
the Second Y ear of 
Five Year P lan  
(1978-83)______________

1. R a jnag  r-R ad h an ag ar 
flood p ro tec tion  Scheme 
under K ailasahar Sub- 
D iv n ./C o n stru c tio n  o f 
em bankm en t and Sluice 
G ate

N o rth  T ripu ra

2. C onstruction  o f K rishna 
naga Tegori F lood 
protection  scheme under 
K ailasahar Sub-D ivn./
C onstruction  o f em bank  
m ent and Slu ice gate.

N o rth  T rip u ra  6.000

3. F lood protection  of 
M anu river sta rtin g  
starting  from  G aurnagar 
to  confluence o fL ax m i- 
cherra.

1.000 1.000 23.00 23.00

20.00 20.00

20.35 20.50 20.50 171.50 171.50

to

15.000 15.00 15.00

6.00 6.00
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6.00 6.00

6.00 6.09

6.00 6.00

15.00 15.00

30.00 30.90

4.00 4.00

SlA lt,-
C III

4. C onstruction  o f  sluice
gate over Sakhicherra 
a t B hagyapur G ao n  
Sabha under D harm a- 
n agar Sub-division.

N o rth  T rip u ra .
5. F lood p ro tec tion  scheme

on G um ti river at 
H ad ra .

Sou th  T rip u ra
6 . F lo o d  rro tection  schem e

a t H a tipacha  near 
K ishoreganj village 
u n d e r U daipur Sub- 
D ivn.

S o u th  T ripura
7. F lood  p ro tection  

scheme for Saterm iar h ao r  ̂
C onstruction  o f em r 
b an k m en t a longw ith a 
Sluice G a te  over Bag- 
m ach erra  un d er K ai- 
lasahar Sub-division. 

N o rth  T ripura
8 . H arija la  F lood  protec-

t'On scheme.
South  T ripu ra

9. C onstruction  o f Sluice 
gate over R anicherra 
a t R ani under U dai
pu r Sub-division.

South  T ripura
10. C onstruction  o f  sluice 

gate over bank o f P itra- 
cherra  a t P itra  near 
M eghubabus K ham ar 
under U d aipur Sub- 
divison.

6.000

6.00

6.00

15.000

30.00

4.000



10 11 12 13 15 15

0.50 0.50

2.00 2 00

1.50 1.50

5.50 5.50

K>
N 3

2.00 2.00

2.000 2.000

2.00 2.00

2.00 2.00

STATE— T R IP U R A  
C  III

11. E rosion contro l o f  river 
B urim a a t Jam puijala  
m arke t/C onstruc tion  o f 
M andakar.

W est T ripura
12. E rosion  con tro l o f  R an- 

ganala a t R anga under 
P anisagar Bloc k a t 
D h a rm an ag ar Sub- 
D ivn .

N o rth  T ripura.
13. E rosion  contro l o f 

C halita  bazar under 
Satchand Block in 
Sabroom  Sub-D ivn.

0.5000

2.000

South  T rihura .
14. E rosion con tro l o f river 

Khow ai a t G hilatali 
b azar.

W est T ripura .
15’ Erosion con tro l o f  river 

M anu a t K anchanbari 
m arket and school 
u nder K ailasahar Sub- 
D ivn.

N o rth  T ripu ra
16. E rosion  con tro l o f 

river D halai a t Avanga 
S ied  M ultip lication
C entre in  Salem a Block.

N o rth  T ripu ra
17. E rosion con tro l o f  east 

batarasi u nder D h arm a
n agar Sub-division.

N o rth  T ripura
18. E rosion control o f river 

G um ti a t eastern side 
o f  A m arp u r m arket 
n ear B irganj Ferighat.

S o u th  T ripu ra .

1.5000

5.500

2.000

2.000

2.000

2.00O



a 1 /VI n.-
C. I l l

-ijvirurvrt

1

19,

20.

21.

Erosion con tjo l o f  Sa- 
n a ichari a t U tta r  Bijoy- 
p u r in  Sabroom  S u b 
division.

Sou th  T ripura .

P ro tection  o f  O m pi 
m arke t from  erosion o f 
river Sangong.
S ou th  T ripura .

P rotection  o f  C hebri 
H igh School from  e ro 
sion o f river K how ai. 
W est T rip u ra .

22. "^Protection o f  Laxmi- 
narayanpur area under 
K how ai S ub-d iv ision  
from  erosion o f  river 

K how ai.
W est T ripura .

P ro tection  o f Teliam ura 
K how ai road  from  e ro 
sion  of river K how ai a t 
Dwarikapxir under 
K how ai Sub-division. 

W est T ripura .

23.

2.000

2.00

5.000

5.000

4.5000

24. P ro tection  o f T eliam ura 
K how ai road  a t B agan 
bazar under K how ai 
Sub-D ivn. from  erosion 
o f  river K how ai,
W est T ripura ,

25. P ro tec tio n  o f  C har- 
ganki a rea  under 
K how ai S ub-D ivn . from  
erosion o f river Khowai. 
W est T ripura .

4.500

2.500

10 11 12 13 14

2.00 2.00

2.00 2.00

5.00 5.00

K)
U)

5.00 5.00

4.50 4.50

4.50 4.50

2.50 2.53



STATE— T R IP U R A
C. I l l

26. P ro tecton  o f  Sonatala 
a rea  fro m  erosion o f river 
K how ai under Khow ai 
Sub-D ivn.
W est T ripura .

27. P ro tection  o f  N etaji- 
nagar are fro m  erosion 
o f  river Khowai.
W est T ripura .

T O T A L —C. I l l

3.500

3.500

167.00

C. IV . O ther M iscellaneous 
F lood  contro l Schemes 

Like—

i) Ju ri-K a ra i a t D h ar- 
nagar—N o rth  T ripu ra

ii) H ao ra  a t A gar tala 
Tow n & adjoin ing  
areas.

iii) B urim a a t Bishai- 
garh  & N abinagar 
a rea  etc.

W est
T ripu ra

TO TA L—C

TO T A L — C -I, I I ,  III , IV

67.50

67.50 

449.000

D . W A T E R  D E V E L O PM EN T  

SERVICES.

10 11 12 13 14 15

3.50 3,50

3.50 3.50

167,00 167.00

67.50 67.50

67.50 67.50

33.00 422 50 422.50



1 2  3 4 5 6  7 8  9 10 11 1 2  13 14 15

D . W A TER  D E V E L O P. 
M E N T  SERVICE.

1. Survey and  Investigation  
o f  flood C on tro l and  
erosion con tro l schemes

t o t a l  F U N D  P R O P O S E D  F O R  T H E  FIV E  Y E A R  PL A N  (1978 -8 3 )-R s. 60.0 lacs +  Rs. 489.731 lacs.
=  Rs. 549.731 lacs.
— Rs. 550.0 lacs. (SAY)

in T ripura . 5.00 0.50 0.50 4.50 4.50

2, P rovision fo r an  Investi
gation D ivision fo r 
F lo o d  C ontro l Projects 

& p ro p o rtio n a te  share o f 
adm inistrative  charges. 50.00 6 .0 0 6 .0 0 44.00

TO TA L—D — 55.00 6.50 6.50 48.50 4.50

G R A N D  TO T A L — 
(A +  B + C + D )

635.041 0.956 49.128 49.90 23.449 73.533 60.00 60.00 489.731 445.73



Irrigation  & Flood C on tro l 
IR R I—21 
S tatem ent—IF. 6

D R A F T  FIV E Y E A R  P L A N — 1978-83 

FL O O D  C O N TR O L  PR O JEC TS—T A R G E T  A N D  A C H IEV EM EN TS

SI.
N o.

Item C onstructed 
u p to  the end 
of IV th  P lan

A ctual
Achievem ent

1974-77

1977-78
(actual)

ii) Anti'Sea erosion m easures.

7. Length of sea wall.

L akh Hect. 
N il.

N il.

1978-79
(target)

1979.83
(target)

1. 2 3 4 5 6 7

1. Volum e of flood storage 
created .

2. Length of em bankm ents. 24.46 Km . 8 .0 0 7.00 1 2 .0 0 48.00

3. Tow n protection works. 5 Nos. — — 4 1

4. R aising of villages. N il.

5. L ength of drainage channels. 94.00 Km .

6 . A rea to  be benefited ; 
i) F lo o d  con tro l, D rainage & 

A nti-w ater logging 
measures. 0.066 0.03 0.025 0.015 o .io s



IR R IG A T IO N  & FL O O D  C O N TR O L  

STA T E M E N T — IF . 7

SI
N c .

Item

D R A F T  FIV E  Y E A R  PL A N — 1978-83 

R E Q U IR E M E N T  O F  M A TER IA LS

R equirem ent

( In M T)

1978-79 1979-83

M ajor & M edium  
Schemes

Flood  C ontrol 
Schemes

.M ajo r & M edium  
Schemes

Flood  C ontrol 
Schemes

C E M E N T

STEEL

C OA L

EXPLOSIVES

200

30

200

500

70

300

2.50.000 

15,000

2.50.000

5.000 

600

5.000

S ta te—T R IP U R A

IR R IG A T IO N  A N D  FL O O D  C O N TR O L

IR R I—23 
ST A T E M E N T —IF . 8

D R A F T  FIV E  Y E A R  P L A N — 1978-83 

E M PL O Y M E N T

A dditional E m ploym ent in M en-Years

M ajor & M edium  Irrigation F lood  C ontro l

77-78
(A nticipated)

78-79
(Target)

79-83
(T arget)

77-78
(A nticipated)

78-79
(Target)

1

A. Engineers :

(a) G rad u te  Engineers 7

(b) D iplom a H olders. 8

B. Skilled W orkm en &
Skilled L abourers 8

U nskilled L aboureri 30

37

42

35

268

308

1355

10285

2

2

150

450

10

12

109

913

79-83
(Target)

80

96

613

4587

53 114 12216 604 1044 5376



IR R IG A T IO N  & FL O O D  C ON TRO L
IR R I—24 

STA TEM EN T—IF. 9

D R A F T  FIV E  Y E A R  PL A N — 1978-83 

Irrig a tio n  Schemes benefiting the D rought Prone Areas

SI. N o, N am e o f Scheme D ists to  Latest estim ated
be bene- C ost 
fitted

1 " "  2 “  ‘ 3 ............ 4

Expdr 
durin  g 
74-78

Expdr upto  
end o f  
73-74

(Rs. in L akhs/ 000 Hec Gross)

78-79
A pprd
O utlay

79-83 U h m  irrgn.
O utlay  potn.
P roposed

-N IL -

Benefits to  th e  end o f 
F ith  P lan

Pot. U tl.

T argets o f  additional benefits 
du ring  1978-83 P lan

Pot. U tl.

-NIL-



IR R I—25 
ST A T E M E N T —IF.IO  

IR R IG A T IO N  A N D  FL O O D  C O N T R O L

D R A F T  F IV E  Y E A R  PL A N — 1978-83 

IR R IG A T IO N  SC H EM ES B E N E FIT IN G  T H ^  T R IB A L  A R EA S A N D  B A C K W A R D  CLASSES

(Rs. in Lacs/*000 H ectare G ross)

SI. N am e o f  Scheme D ist/ L atest Expdr E xpdr 78-79 79-83 U ltm Bsnefit to T argets o f  addl.
N o, T aluk  esti- up to during A ppd A pprd Irrg end o f benefit during

o r m ated end 74-7 8 O u t O ut potn . F ifth  P lan 1978-83 P lan
Teha- cost o f lay lay
sil to 73-74 prop . pot U tl. Potn . U tl.

be (H a)
nefited

1 2 3 4 5 6 7 8 9 10 11 12 13

I. T R IB A L  A R E A S l 
SU B-PLAN

A. SU RV EY  & 
IN V E ST IG A T IO N

1. Detaited Investigatioa of irrigatio n
2. Survey & m app ing  o f  

Projects— H ao ra  &
K how ai river-basios

3. Survey & m apping o f  
M uhari river-basin
B. M A JO R  & M E D IU M  

SCH EM ES

0.15 0.67 1.00

3.00 1.33

2.00

40.00
3.00 300

1. K how ai Irrigation  P ro ject :
(a) C onstn  o f S torage

R eservoir a t C hakm aghat
(b) C onstn o f  a  B arrage a t

C hakm aghat 50,00
♦ O nly the headw orks/D am  will be in the T ribal Sub-Plan area. The com m and will m ostly be in

the non-T ribal area. ;

2. L axm lcharja  M edium  Irrigation  
Project under K ailash ah ar
JSub-Division 10.00

3.15 4.00 101.00 300 300

II. B A C K W O R D  A R EA S SU B-PLA N  (Program m e benefiting the Scheduled Casts & D iscoverred Tribals N o  such 
iuentified areos are  known to us and as such flow  o f  fu n d  fo r such areas carm ot be indicated.



P R O F O R M A

(For Direct Employment Only)

Employmant likely to b© generated in the Water and Power Development Sector during the next Fiver Plan 1978-83.

Department —  P. W. D. 

irrigation &  Flood Control

1. Project/Scheme/Programme

2. Financial Outlay for the Project

(in lakhs) for the next Plan as a whole

3. Expenditure likely to be incurred

1978— 79

1979— 80

1980— 81

1981— 82

1982— 83

Rs. 107.00 Lacs 

Rs. 250.00 „ 

Rs. 411.00 

Rs. 455.00 „ 

Rs. 377.00 „

4. Employment potential of the Scheme/Project : 

A. Total —  21,500 Men-Years

Irrigation and Flood Control 

Rs. 1600.00 Lakhs

B. Year-wise ) 1977— 78 —  1978— 79 —  1400 Men-Years

) 1 9 7 9 -8 0  -  

) 1 9 8 0 -8 1  -

iv) 1981— 82 —

v) 1982— 83 —

(a) Unskilled or uneducated

(b) Educated :

i) Technical

ii) Non-Technical

* Figaro includes also uneducated skilled labourer.

—  3400

—  5500

—  6100

—  5100

—  17200 Men-Years

—  1600 

—  3700



POWER
III WATER AND POWER DEVELOPMENT 

DRAFT FIVE YEAR PLAN—1978-83

POWER

1. INTRODUCTION NOTE

Tripura is one of the most backward State in India in regard to use of electricity for Indus
tries, Irrigation, village electrification etc. During 1976-77, the per capita consumption in Tripura was 
8.8 units against an all India average of 106 units. According to 10th Annual Load Survey Report by 
the end of 1983-84 electricity consumption of Tripura will be 90.00 M. U. per annum. This however 
does not take into account the consumption, of the paper mill which itself will consume about 120 M- U 
per year. Taking the growth of population above the level of 1971 census, by 1983-84 the per capita 
consumption in Tripura will be 42.5 units without paper mill and 100 units with paper mill being 
commissioned. Even then, this State will lag far behind other parts of the country.

The village electrification figure of Tripura is also very poor. Out of 4727 Nos. of village only 
410 Nos. of villages has been electrified upto 1977-78 which comes out to be about 8.67% only. Plann
ing Commission has fixed up the target of village electrification as 780 Nos. of villages within 1978-83. 
Tbus only 25% of the total No. of villages will be electrified by 1982-83.

The object of this approach paper is to discuss future programme on power in Tripura being 
an important basic infrastructure for socio-economic growth, keeping in view the minimum and essen
tial necessities and resource limitations. So long adequate power availability was the main constraint 
for providing electricity to the people. With the commissioning of Gumti Station ( 2x5 MW Units ) 
the power development has gained some momentum and it is necessary that same tempo is maintained 
in future so that it can gainfully contribute towards growth in industries and agriculture.

2. REVIEW OF THE PAST PLAN

The review of physical targets and achievement planwise upto the end of 5th five year plan is 
done in the next page.



SI.
No. Items

Upto the 
end of 
1973-74

1974-75 1975-76
Total o f  5th plan 

1976-77 1977-78 (4 years) includ
ing 77-78

1. Installed Capacity 5.15 5.15 5.13* 15.15 15.15 15.15
2. Length of line ( total ) 

a) 132 KV Lines In Km. 148 Nil. Nil. Nil. Nil.

b) 66 KV line — 90 98 Nil. Nil. 98

c) 33 KV line 159 159 186 268 303 303
d) 11 KV line 369 424.6 474.0 662.0 818 818

e) L. T. line ,, 249 261.7 307.35 430.84 574 574

3. No. of consumers 10,420 12,387 14,491 17,809 19,000 19000

4. Peak Demand (restricted 
MW) 4 4.25 6.00 6.5 7.5 7.5

5. Units generated (MU) 5.5 5.52 5.0 12.7 21 49.72

6. Energy purchased from 
ASEB (MU) 9.1 9.38 14.07 6.54 1.67 40.76

7. Total energy available (MU) 14.6 14.9 19.07 19.24 23.35 91.16

8. Units sold (MU) 9.95 10.0 14.11 14.41 17.28 55.80

9. No. of Urban Area Electrified 6 Nil. Nil. Nil. — —

10. No. of village electrified 103 50(153)B 17(170)B 120(290)B 120(410) 410

11. No. of Pumping Sets 
electrified 40 46(86)B 21(107)B 13(120)B 25(145) 145

12. No. of T ribal villages electri
fied 10 4(14)B 5(19)B 10(29)B 20(49) 49

13. No. of population covered 1,35,323 1,63,704 2,50,000 3,12,OtO 3,62,500 3,62,500
14. Per capita consumption (units) 6.2 6.7 i8.7 8.8 10.1 10.1
15. Plan expenditure (Rs. in lakhs) 330 370 362 415 317 1464
16. Revenue Income ( „  ) 38 46 54 59 80 239

Note : *Old diesel sets not availability is 1.5 to 1.8 MW for six houfs.
A. 2 x 5  MW Gumti Hydro Sets added.
B. Figures in ( ) indicates yearly total.

bo



3. PRESENT PROBLEM

The present problem is inadequate generation in the NQrth East Region. Temporarily Tripura 
has marginal surplus till the end of 1978-79. In the absence of on-going projects likely to be commi
ssioned by the end of 5th plan and adequate generation capacity to be added during 6th plan period 
in th? North East Region, the shortfall in this region in  general and Tripura in particular will be 
substantial during the 6th plan period unless new schemes are taken up within 6th five year plan. 
The shortfall is demand and energy in Tripura by the end of 1983-84 is estimated to be 36 MW and 
160 MU taking into account Gumti 3rd set and augmentation of Gumti reservoir. As such new 
generation schemes along with extensive programme in Transmission and distribution net works to 
meet the requirement of maior/minor industries, iirgation etc. need to be ta k . . up right now to 
reduce the shortfall to a minimum possible limit.

4. INFRASTRUCTURE

For the growth of power necessary infra-structure in Tripura has not yet been fully developed. 
However, taking into consideration that the state has potentiality in agricultural, forestry & allied 
industrial development, power has a big role to play to implement all schemes. The state Govt, has 
already taken a decision to form State Electricity Board in Tripura for Co-ordinated development 
of power.

5. IDENTIFICATION OF PLAN

The identification of main items of work during 6th plan have been worked out as below based 
on preliminary estimates/cost date during the 6th plan, under generation programme the present 
installed capacity will be increased from 15 MW to 40.20 MW taking into consideration the following 
factors.

(a) Retirement of all diesel sets which have already outlive their lives.

(b) Installation of additional 6.2 MW Hydel generation inclusive of 1.2 MW of Micro Hydel units.

(c) 2 x  10 MW of Gas Thermal units and 4 x 1  MW Diesel sets to meet immediate shortall of power.

ON TRANSMISSION & DISTRIBUTION It is proposed that another 132 KV line may be 
drawn from Ziribum to Agartala via Kumarghat and Gas Thermal Project so that power from Kopili/ 
Loktak Project can flow directly to Tripura. Moreover this 2nd feeder is necessary in case the existing 
132 KV line goes out of circuit. This is however may be included in the NEC Budget. A second 66

(k V eeder from Gumti to Agartala is also necessary to be erected as the present source of power in
Tripura in the Gumti Hydel Project and the existing single feeder system need be re-strengthened more 
for stability and also to guard against total loss of generation as is being experienced now in the event of 
line tripping. The provision of 3rd set at Gumti and a 2nd Feeder was concieved of at the time 
of finalisation of original Gumti scheme report. This work is important since the power supply of the 
State has to depend on this line and no new generation scheme are not likely to come up before 1982-83. 
Till then power has to come from Gumti Project only.

In addition to the above two transmission schemes about 100 KM  of 33 KV line is proposed to 
be drawn during the plan period for distribution of power to areas of higher load growth by construction 
of new sub-station and also through extension of existing 132 KV Sub-station at Agartala and 
Dharmanagar.



So long distribution o f power in urban areas and rural areas were covered in the same schcmc 
with the implementation to R. E. C. schemes for rural areas; separate scheme need to be drawn for urban 
areas. Accordingly an Urban Distribution Scheme has been prepared at an estimated cost of Rs. 137.00 
lakhs plus Rs. 15.00 lakhs for reduction of line losses.

A nominal provision of Rs. 8 lakhs each is also made for Meters Relays and communication testing, 
during the 6th plan period to  meet the basic needs of the state for testing.

A separate provision amounting to Rs. 50.00 lakhs has been proposed under item 5 (b) against 
civil work for construction and oflBce building, stores and staff quarters during 6th plan period.

PROPOSED PLAN OUTLAY 1978-83

1. GENERATION. RS. IN LAKHS.

(a) Gumti Hydel Project 60.00
(b) Addl. Storage Scheme 45.00
(c) Diesel generation 120.00
(d) Gumti III set Scheme 191.25
(e) Gas Thermal project (2 x 0  MW) 925.00
(f) Heat Steam Generation (2 x 5  MW) 100.00
(8) Micro Hydel Scheme (6 x  100 KW) 141.00
(ti) Khowai Hydel Project go.oo

Sub-Total (A) 1662.25
2. TRANSMISSION & DISTRIBUTION

(a) Gumti Transmission Scheme. 15.00
(b) Bulk Supply stage I & II 24.00
(c) 66 KV 2nd Feeder (90 KM ) 137.00
(d) 132 KV 2nd Feeder with sub-station

a I Kumarghat. 128.00
(e) Urban Distribution Scheme.
i f ) 33 KV Sub-Transmission line

(100 KM) with 3 nos. 33/11 KV S/S 50.00
(g) Reduction of Transmission losses. 15.00

Sub-Total (B) 375.00

3. RURAL ELECTRIFICATION SCHEME

(a) Normal 11.00
(b) REC (MNP) 975.00

Sub-Total (C) 986.00
4. Others Meter, Relay and communication

testing 8.00
Civil Works 50.00

Sub-Total (D) 58.00

Orand Total (A +  B +  C +  D) 308L25



6. RESOURCES

As regards resources, the State Government has limitation in generating surplus from the operation 
of existing power plants. In fact with higher cost of power generated/imported that the cost of selling, 
the undertaking has been incurring continuous loss. However, through tariff revision, an attem pt has 
to be made to reduce the gap between operational cost & revenue income.

7. INVESTM ENT:

The total investment during 6th plan envisages an outlay of Rs. 30,81 crores inclusive of finan
cing through loans from R. E. C. amounting to Rs. 9.75 crores and the balance to  be provided from 
state plan allocation. This work out as 2} times to that of 5th five year plan provisions.

8. RURAL ELECTRIFICATION INCLUDING BACKWARD AREAS AND BACKWARD 
CLASS BENEFITS.

The approach to the 6th plan assigns importance to  the rural development in line with the thinking 
in the national level and progress to cover electrification of 780 Nos. ol new villages and 900nos. of pump sets 
in addition to 410 nos. of villages coverred by the end of 5th five year plan. This will increase percentage of 
villages electrified to 25% from existing level of 8.67% and will include a good nos. of them in  the back
ward areas to provide amenities to backward class & tribal populations. The proportion of investment to 
conform to ratio of proportion of populatioi in regard to non-back/backward class cannot be fully main
tained since in small state like Tripura the ge leration involves a major share to the investment and 
that does not necessary fall within backward areas though benefits thtough rural elctrifica on would 
reach to tribal & backward class. It will be difficult to achieve the pum-set energisation target of 900 Nos. 
for want of consumer but at least 500 Nos. of pump-set can be electrified during the plan period.

9. SOCIAL & ECONOMIC BENEFITS :

The present revenue on sale of p>w3r is Rs. 70 la::s a year by the end of 5th five year plan. With 
the extension of power to the areas as proposed in this app:oi::h  plan, it is expected that the revenue will 
be doubled by the end of 6th Five Year Plan. On the other hand with the use of electricity savi ngs can 
be acheved on the costly fuel like Kerosine, Diesel etc. By the end of the 6th plan full operational and 
maintenance expenditure will be recovered from revenue returns. The area to be covered inclusive all 
villages having population more than 400 and thereby help remote areas for cotage and rural industries 
and shall provide irrigational facilities. All block and head quarters will be provided with electricity.

10. EMPLOYMENT POTENTIAL :

There is possibility of permanent employment of 660 nos. of additional personnel, besides casual or 
employment and another 1000 Nos. of personnel during the course of implementation of plan.



STATE : T R IP U R A  
Statem ent : PR -I

RS. IN  C R O R E S i

N am e o f the Scheme
Estim ated cost

As per Revised 
invest- cost 

m ent by 
p/c.

F ifth
plan

C um u
lative

Expdt.

1978— 79
outlay

79— 80
outlay

Estinnated outlay for

e) Recovery heat 
steam  generating 
set.
( 2 x 5 .0  MW )

1. Generation.
A . On going Scheme.

a) G um ti Hydel 
project.

b) Addl. Storage 
Scheme.

B. New Schemes to 
be started  from  
1978-79

a) G um ti 3rd Set.
b) M icro Hydel 

Scheme includ
ing survey & 
Investigation.
(6  X 200KW )

c) Diesel genera
ting set
(4 +  10 M W )

d) G as therm al 
project 
( 2 x 1 0  MW )

f) K how ai Hydel 
P iojccl (3 X 3.5MW ) 10.00

74— 78 to the Appr. Antici-
end vd. by pated

p/c. exp.

16.60 16.90

0 .5 0  0 .5 0

1.91 1.91

1.65

1.20

9 .72  0 .1 5

6.00

Five Spill- Outlay Schedu-
year over propo- le o f  com-

proposal 80— 81 81— 82 82— 83 plan beyond sed. pletion Rem arks.
78— 83 82— 83 83— 84 as an ti

cipated.

0 .15

10 11 12 13

9 .35  16.30 0 .35  0 .48  0 .12

0 .0 5  0 .05  0 .2 0  0 .08  0 .2 0  0 .17

.....................  0 .35  0 .4 0  0 .5 0  0 .8 0  0.21

0 .6 0

0 .45

1.91

0 .6 0  0 ,6 0 1.20

14 15 16

0 .0 2  0.01 0 .1 0  0 .3 0  0 .5 0  0 .5 0  1.41 0 .2 4  0 .24

2 .25 3 .00  3 .00  1 .00 9 .25  0 .3 2  0 .32

1.00 1 .00 1 .00  1.50

0 .3 0

Increase in 
cost due to  add
itional civil 
works & 2 less 
realisa tion" on

79— 80 recovery

80— 81

81— 82

82— 83
T o  meet the 
peak dem and 

80— 81 from  79-80 
in absence 
o f anye.other 
sourc
One set m ay 
be installed 

82— 83 for running 
with H .S.D. 
oil till N a tu 
ral gas is 
m ade avai la- 

86— 87 ble W ith the 
exhust gas 
o f gas tu r
bine set.

0 .5 0  0 .3 0  9 .2 0  1 .50 87— 88

K)
o^



1 2 3 4 5 6 8 9 ■ 10 11 12 13 ' ” 14 15

2(i) Transmission, 
a) B.S.S.I. 2 . 8 6 3.75 0 .48 3.71 0 .0 4 0 . 0 2 0 . 0 2 0 .0 4 79— 80
b) G um ti T rans

mission Scheme 1 .8 6 1 .8 8 0 .90 1.73 0.15 0.05 0.05 0 .0 5 0 .15 80— 81
c) 2nd 6 6  KV line 

from  G um ti to 
Agt. with S/S 
ext. 1.37 0 .50 0 .30 0 .60 0 .4 0 0 .07 1.37 80— 81

d) 2nd 132 KV line 
from  K um ar-

ghat to  A gartala

T otal Transm ission 7 .00 1.38 5.44 0 .69 0 .37 0 .67 0 .4 5 0 .07 1.56

2(ii) Distribution
a) U rban D istribu

tion Scheme 1.37 0.13 0 .3 0 0 .5 0 0.35 1.28 0 .09 0 .09 82—83
b) B.S.S. 11 0 .97 1.70 1.28 1.50 0 ‘.15 0'.19 0 .0 1 0 . 2 0 79— 80
c) 33KV Sub-Trans, 

line & S/S. 0 .60 0 .0 1 0 . 2 0 0 . 2 0 0 .15 0 .56 0 .05 0.05 82— 83
d) R eduction of 

transm ission losses 0 .15 0 .0 1 0 .0 5 0.05 0 .04 0.15 82— 83

T otal D istribution 3 .82 1.28 1.50 0 .15 0 .19 0 .16 0 ,5 5 0 .75 0 .54 2 .19 0 .14 0 .14

3. Rural Electrification.
a) N orm al 0 .3 4 0 .3 6 0 .25 0.25 0 .06 0 .06 0 .05 0.11 79— 80
b) L oan from  R EC 

(M N P) 1 1 .0 1.23 1.23 1.35 1.35 2 . 0 0 2 . 0 0 2 . 2 0 2 . 2 0 9.75 2 .50

Total R ural Elec
trification. 11.36 1.48 1.48 1.41 1.41 2 .05 2 . 0 0 2 . 2 0 2 . 2 0 9 .86 2 .5 0

4. M eter, Relay & 
Com m unication 
testing. 0 .08 0 .0 1 0 . 0 2 0 . 0 2 0.03 0.08

5. Adm inistrative 
building & staff 
quarters. 0 .50 0 .15 0 .15 0 . 1 0 0 . 1 0 0 .5 0

T o ta i a + 2 + 3 4 - 4 + 5 )  ... 70 .64 13.69 24.92 3.17 2 .9 4 6.81 8 .04 7.15 5.87 30.81

16

be executed 
from  N .E .C  
budget.

bo



PO W E R  : G E N E R A T IO N  PR O JEC TS : PH A SIN G  O F  B EN EFITS STA TEM EN T

N am e o f the Scheme

Approved Capacity 
capacity added 
(M W ) upto & of 

77— 78

A.
1.
B.

1.
2.

3.

4.

5.

6.

Approved/on going Schemes.
G um ti Hydel Scheme 
New scheme to be started
from  78-79

2 x 5

5M Wo u m ti  3rd Set (5MW ) 
M icro Hydel Project 
(6x 2 0 0 )K W
G as Therm al Project 
(2 X 50MW)
Recovery H ost steam  set 
( 2 x 5  M W )

Diesel generating set 
(4X JM W )
K how ai Hydel Project
T otal (A +  B) 15
Progressive total 15

lOMW

10
10

^i^pac ity  Additions

1978— 79 79— 80 80— 81 81— 82 82— 83

Target A ntici
pated.

Target T arget Target Target.

10 10

2.0

2"0
12.0

2.0

*2.0
14.0

5.0

0 .60

10

15.60
29.60

0.6

10

10.6
40.20

T otal
78— 83

5 .0

1.20

20

4 .0

30.20

Spill
over

beyond R em arks 
82— 83

with the ex- 
1 0  haust gas of 

gas turbine 
sets.

10 to
00

1978-79 ESTIM A TE

T R A N SM ISSIO N  A N D  D ISTR IB U TIO N  P R O G R A M M E  FO R  R E D U C IN G  LOSSES
STATE : T R IPU R A  
STA TEM EN T : IV

N am e o f the 
Scheme To end 

78— 79

Expenditure on Equipm ent and works incurred for reducing o f  Transmission losses.

%age
losses.

78— 79
estim ated

%age
losses.

79— 80
estim ated

%age
losses.

80— 81
estim ated

%age
losses'

81— 82
estim ated

%age
losses.

82— 83
estim ated

Re-
-m arks

%age
losses.

U rban  D istribution
Scheme R eduction , ^ ,
o f line losses. ... 25%  ... 25%  5 .00  2 3 .5 %  5 .0 0  22%  3 .00  21%  2 .00  20%

* with the charge o f under size conductors and improving load curve. Losses are likely to  reduced to  be 20%  from  the existing figure oi 25 /^.



R U R A L  E L E C T R IF IC A T IO N  P R O G R A M M E  
(PU M P SET E N E R G ISA T IO N , V ILLAGES E L E C T R IFIC A T IO N  A N D  SEiRVlCE C O N N EC TIO N )

PH Y SIC A L PR O G R A M M E /A C H IE V E M E N T
Cum ulative N um ber o f Pum psesst/Tube wells energised during

Progress
31-3-78

1978—79
(Target)3 _.

1979— 80
(Estim ate)

1980— 81
(Estimate)

5

1981— 82
(Estimate)

1982— 83
(Estim ate)

Total
(1978— 83)

A. Program m e o f pum psets/tube wells energisation
N orm al state  p lan funds for (R ural Electrification) 
R .E.C . N orm al Program m e 
M .N .P. (R .E.C .)
D P A D /SF D A /M FA L *
Tribal/H ill area plan
Service conn, under norm al D istribution.
Institu tional finances like A R D C /LD B /C om m ercial
Banks/C.C.B*
O ther sources (like consum er deposits scheme etc. 
specify source).

12

41

92

10

100

20

100 100

15 15

100

10

100

10

10 ** 

500

70

9. Total (1 to 7) 145 130 115 115 110 110 580

10. Total by the end o f the year. 145 275 390 505 615 725 725

B. Villages Electrification under
1. N orm al program m e plan 410
2. R.E.C. Program m e i'60 160 160 160 i ’5 0 780
3. M .N .P.
4. D PA D /SFD A /M FA L *
5. T ribal/H ill area plan*
6. N orm al D istribution  Program m e
7. Institutional finances like A R D C /L D B /C B  'CBB
8. O ther sources like consum er deposits etc. (PI. specify source) . . . . . . . . . . . .

9. Total (] to  7) 410 150 160 160 160 150 780

10. Total by end o f the year. 410 560 720 880 1040 1190 1190

IL  R ural population benefited according to  1971 census by 
the end o f the year. 3,62,500 4,07,500 4,52,500 4,97,500 5,42,500 5,87,500

C. End benefits by end of the Year.
1. Small industries a) N o. o f Conn. 57 Nos. 75 95 120 145 175 175

b) conn, load M W 0.426 0 .56 0.71 0 .75 0.18 1.30 1.30
2. Dom estic commercial service (nos.) 1444 1200 1500 1800 2000 2200 22003. Street light (nos.) 10 16 18 20 22 25
4. O ther rural connections (nos.)
5. H arijan  Basti.

N.B. *Please check appropria te  source o f energisation o f pum p sets/tube-well and village electrification.
’ ’ D eposit works o f m m or Irrigation & Public H ealth  D epartm ent & also private concern.

K)



R U R A L  E LE C T R IFIC A T IO N  
Financial A llocation/Expenditure on R ural Electrification (Rs. in lacs)

PR O G R A M M E

1

1978— 79 1979— 80 1980— 81 1981— 82 1982— 83
(Approved) (Estim ate) (Estim ate) (Estim ate) (Estim ate)

~  2 ~  3 4" 5 6~

A. Outlay within the norm al state plan (RES) for R.E. W o rk s.
B. R .E.C . Loans (M N P)
C D P A P/S FD A /M FA L /M N P
D. Tribal/H ill A rea Plans*
E. Funds utilised for R .E. W orks form  with in the provision under norm al developm ent 

sub-transm ission and distribution .
F . Institu tional finances f t  om A R D C /L D B /C E /C C B *
G . O ther sources line consum ers deposit scheme etc. (PI. specify source in each case).
H . Total (A) to  (G)

*Please check appropriate  source o f fending

6.00
135.00 200.00

141.00 200.00

200.00

200.00

220.00

220.00

220.00

220.00

M A N PO W ER  P L A N N IN G  A N D  R E Q U IR E M E N T S
STATE : T R IP U R A

PO W E R

STA TEM EN T : VII

Category/Type 
of Skill.

1978— 1979 1979— 1980 1980— 81 1981— 1982 1982— 1983Peak N o. in
requirem ent p o s i t io n -------------------------------------------------------------- — :: T:; .

as on as on N o. require N o. requir N o. requir N o. requir N o. require N o. requir N o. require No. require N o. require No. requir 
31 3 78 3 1 .3 .7 8 . for Con- fo r opera- for const, for opera- for const, for opera- for const, for opera- for const, for opera-

struction. tion & tion & tion  & tion & tion &
m aintenance m aintenance maintenance. m aintenance. m aintenance.

K)C\
O

1. M anagerial/Super
visory.

(a) Technical
(b) Non-Technical

2. Skilled
(a) Technical
(b) Non-Technical

3. Semi-Skilled
4. Un-Skilled
5. O ther (if any)

152 130 52 1 0 0 70 105 72 108 72 108 74 116
9 9 5 4 5 7 6 8 6 9 8 10

380 360 125 235 130 240 135 245 138 247 140 250
160 156 55 101 6 8 125 70 140 85 155 95 170
208 206 56 150 65 158 87 170 108 195 135 230
920 905 380 525 415 600 441 635 475 670 500 700
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PROFORMA

POWER-
EM P-l:-

(FOR direct employment only)

iitftployfuenl iiltely to fee gencfaied io the POWER Sector during the Next Five Year Pl f̂l t?78#5.

STATE : TRlPURA.

DEPARTMEKT : P.W.D. EL£G?tRlGinir

% Prefect/Scheme/Programme

lpjnandal «Maay for the .project 
(in )a'<hs) for the ^ ^ t  Pi^n as 
a whole.

3, Expenditure lil^y to be incurred :—

t9?S-79
1979-80 
19^0-81
19S1-82 
1982-SJ

POVVER PROJECT.

(Rs. in lakhs).
R«. 3081.600 iaihs.

Rs. 30811.000 lakh*.

A. Total 6^0 Nos.

B. yeatrwise

i) 1978-79 22 Nos.
2QQ N< .̂

iii) 1980-81 106 Nos.

iy) |?Jl-82 172 Nos.

V) 1982-83 160 Nos.

■Unskflled or Onaducated 295 Nos.

Educated ^
i)» TcGhnical 247 Nos*

ii)' Now4'ecliofid[tf 118 Nos.



DRAFT FIVE YEAR PLAN 1978-83 
rV. INDUSTRY & MINERALS.

i.  REVIEW OF OVERALL DEVELOPMENT SIKC2 I960-6L 

tNTRCDUCTION
Before territorial integrity with tht merger in the Indian Union there was hardly any industrial 

. activities in the this native State. It was isolated in one comer, most o f the places are hilly and no  
improved road or appreciable communication facilities were there. According to 1951 census the 
density o f  population was almost 150 and 48.695 people were engaged to all kinds o f industries and 
services. Before partition, some rulers o f the state brought some artisans from outside the state and 
settled them in Agartala. They showed a keen desire for sericulture industry.

OBJECT AND BROAD ACTIVITIES OF THE 1ST FIVE YEAR PLAN.

With the 4bove background, when all rouid co-ordinated developii'Jits were laun ched through 
■out whole India, induitrial activities were switched om the middle of 1st plan in this territory. The object 
o f  the 1st plan was emphasised on imparting training faoilitiej for rural as well f  jr urban artisans by 
opening two industrial institutes and 10 peripatetic training centres. Two weavers Co-operative 
societies were orga nised and rendered required assistance.

2ND FIVE YEAR PLAN.
During this pjer^od, in addition to one training cum production, 3 model units in Carpentry 

and Blacksmithy were opened to improve the skill o f the trainees. A raw materials depot and 
a marketing organisa'ion were started to supply raw materials to artisans and industrial co-operative 
societies and to arrange marketing of their products. Measure were also taken for provid.ng training 
facilities lo artisans belonging to tribal and backward community. Financial assistances were also 
rendered to small scale industrial units for setting up and expand industries. An industrial estate at 
Arundhutinagar was set up. During the later part of the 2nd plan, one industrial training institute 
had been opened with the object o f creating trained artisans/workers on different engineering and non- 
-engineering subjects for running the industrial growth. Under Handloom sector, the following promotional 
activities were taken up :—

1) Provision for share and working capital loan to weavers for purchase of shares of societies
and to raise their working capital respec.ively.

2) Opening of sales depots for sale of products of these societies.
3) Opening of dye house for dying o f yam of Co-op. societies.
4) Rebate on sale of handloom fabrics for popularising use o f handloom produces and subsidy

on transport cost of yarn for lowering down cost o f production of the weavers’ Co-operative 
societies.

5) Distribution of improved tools and implements under co-operative fold and distribution of 
samples. Prize etc. for improvement of quality of the products.

U n d e r  Handicraf s sector, proper measures were taken fjr training up artisans pursuing trades 
like horns & bones works, cane and bamboo works. A design centre was opened f  jr distribution o f  
modem handicraf s Designs with a view to popularising use of Tripura Handicrafts in and outsides the 
state. Under sericul ure sector, two sericulture demonstration contres were opened having arrangements 
for castor and mulberry, spinning and weaving of Tassar, Tripura Khadi and Vill?g?s Board was set 
up organising and developing khadi and village industries as per pattern laid down by the khadi and



village industries commission . Inproved types of implements were distributed to the village artisans 
in addition to financial assistance f  >r working ( apiral. Bee-keeping was introduced among the p©o|)le of 
u;ban and rural people and in different basic schools.

3RD FIVE YEAR PLAN :
The object o f 'h e  3rd plan was emphasised more on continued schemes of second plan period. 

Extension* f  the most development schemes were taken up more ex ensively and all levej proniK>^ional 
activities were also taken up during t'lis period. Industrial Es a ‘e at Udaipur was set up. Industrial 
Institute of Kailashah^r was converted into Industrial Training Insti-Ute. Sericulture Farips, at 
Bisranganj, Champaknag^r, Bagafa, Karamcharra, Harua and Halahali were s ar ed. Under centrally 
sponsored scheme one Rural Industrial Project was starred at Tripura North District and all round
integrated indus rial schemes were taken up there.

4TH FIVE YEAR PLAN ; -

Due to  ihe intensive development of road construction and extension of railway in Tripura and
likelihood of availability o f power from Umium Pr«*jTct of Assam and Damboor in Tripura has 
opened a new hope to venture f>r development of some selected moiium industries and to  organise 
samll scale industries and preliminaries were undertaken for setting up of paper Mill, Jute Mill and
Fruit Canning etc.

The Sa e5 Empor'a were started in Delhi and Calcutta for capturing the outside market of the 
State. Oi!e industrial Estate at Kuma-ghat was setup. Land acquisition for settingup of another 
Industrial Estate at Dharm anagar was made. The promotional activities were continued.

5TH FIVE YEAR PLAN : '

For rendering qu ck economic b e rc l t  to the weaker section of the community, two coqjorations 
namely T npura Handloom and H andcrafts Development Corporation and Tripura Industrial 
Development Corpora ioi were se tup . The object of Tripura Handloom a rd  Hacdicrafi Development 
Corporation was to render financ'al assistance and other assistances to  weavers and handxraft, artisans.

U nder Half-a million job programme, 4 agro services centres were smarted. Programme of 
sericulture schemes was taken up in a b i  g irw ay. 8 pilot centres under Handloom programme were 
started, 4030 people have become benefitted by the activities of Tripura Handloom and Ha. dicraft Corpo- 
rat'on. The activities of Khadi Board have also been increased in many fold and nearly 5000 people are 
now benefitted by their activities.
5 Years plan ( 1978-79 to 82-83 )

B ackground ;
The main problems for Quick absorbtion of huge unemployment, under-employed people in 

industry are due to difficult communication facilities, inadequate cheap power, lack o f local entrepreneur
ship, inadeiqua.e capital build-up and limited m arket etc. ■

According to 1971 census, 4,32,430 are workers out of the total Population H ,56,342 oIF Which 
8,01,126 are male and 7,55,216 are female. 74.37 percent of total workers are engaged in Agriculture and 
allied activities. . 8 percent o f the total number of workers in Agriculture and allied aGtivities were female. 
This low percentage o f female workers and high percentage o f workers in Agriculture and aflied activities 
suggest that there is huge unemployment in females and 60% of rural workers are underemployed. Beside 
jhtere are also disguised unemployment the estimate of which has not yet been made. Accoiding to the lives



register of ̂ jcnpk>y|ncnt ci^cb^gc, there ^^e 52^20 educated un-employed io Tripur^. Jhe  jiumber oi 
unopaployment in rural arcf would b? njQre. Th?; vill^g? popple do not showany intere^ in getting, 
themselves registered in employment exchange. The average employment through Enjployi^cnJ 
exchange is aBout 500. It would be seen the rale of tr*ation of employment is always lafg ng to th§ 
growih c f un-emi lo/ment and undcr-cmployment. The population growih rate of ihe State is 3 63 
percen . So, the situation is being aggravated until rapids industrialisation is made. Most of the cargo 
now comes to Tripura through railway or by road. The transport cost becomes high due to circitous 
movement of cargo via Assam. Only 17 K. M.railway line is within the Sta e. In 1977,987100 quintol of 
goods wejT) imported and 331500 Quintol of goods were exported through railway, Assam-Agartala road, 
the National Highway no. 44 is the life line of Tripura. The Sub-divisional towns are connected with 
Blac4: topped roads. 70 percent of the roads within the State are underdeveloped.

The transprt cost would go down if Railway line is extended upto Sabroom, the southern pat|t 
of the State. However, if Railway line comes upto Kumar£hat according to E. C. Programme and 
steam»^:$«rvice is opened through Bsingladesh, transport cost would come down, np doubt.

■JTripur̂  i  ̂ p]tic of the nipst b^ck^ard ^tates in India in respect of consumption of electrjciry. 
The per capita consumption of electricity in T iipuia is %’l  units whereas all ludia average is 106 units. 
The tarip* of po>yer is also high. The cost of generation of power at Gomti Hydel Project is Rs 0 41/ 
unit. If paper Mill comes there would be acute shortage of power. By 1982-83, the demand of ppwer 
would be 20*5 M. W. The problem may be §olved, if thermal power i  ̂ available at Baramuraii.

I ^ a l  entrepreneurship has not grown in the State. People show less interest in taking up any 
new venture which has some risk taking. Agriculture is the main occupation of the people. Agriculture 
on fra£mented cultivable land can not give any surplus which can be put into use in industry.

Tbe per capita state income is Rs. 813/- whereas the all India figure is Rs. 1005/- according 
!tp 1975-76 estipiaties. Nearly 70% of the population is below the poverty line.

Considering above constraints, more emphasiswas given on development of Small jwale and 
[̂rillage industries in order to generate maximum employment. A number of int»ntives, subsidies scheme* 

have been taken up for giving immediate Economic upliftment of the weaker section of the community. 
More liberalised schemes were also included in this plan period for betterment of scheduled castes and 
Scheduled Tribes people. Tripura, beii g a land locked state because of Geographical disadyant^^f, 
cottag i and small industries and Khadi and Village Industries mainly based on a^'iculture; ^ d  Forest 
resources whiph haye an immediate regional market are required to be developed very rapidly-

Sericulture which has not been fi^pred in our plans prominently n^eds to bp ^iven a place 
of importence in our programme for devefopment of viTTage & Cottars industries.

Tripura’s Handicrafts,, specially cane and bamboo works Ims a fame in ^nd»a. A p f
schemes fiave J ^ n  taken up to attract Jribal and distfessed p?pple in tl^s ^eUL



PROPOSED OUTLAY O F THE FIVE YEAR PLAN ( 1978—83 ) :

Under Industry and Minerals, the following outlays have been provided against different 
Programmes.

Name of the Pr og r a m m e Out  lay (Rs. in Lakhs)

1) Investment in public undertaking 3065.150

2) Industrial Finance Institutions 50.000

3) Direction and Administration 17.750

4) Small Scale Industries 136.480

5) Industrial Estates 44.250

6) Handloom 85.240

7) Powerloom 9.270

8) Khadi & Village Industries 24.800

9) Handicrafts 53.610

10) Sericulture 129.100

11) Geological Cell 23.000
12) M ini Cement Factory 20.000

T o ta l: Industry and M inerals. 3658.650

Under the investment in public undertaking, a Jute Mill having production capacity of 1200 M.T. 
per Y e a r  is going to be commissioned by the middle o f  1979-80. The total project cost is about 6 .6 6  

crores. O u t  of said amount, State Government has already contributed 2.05 crores as share capital and 
more 0.35 crores is to be given by the State Government as share capital during the Plan period of 1982-83. 
The rest of the amount wlj] have to be financed by Financial Institutions. Another Rs. 5 lakhs is required 
to be given to Jute Mill for manufacture of Laminate Jute bags which are mostly used by manufacturers 
of Fertiliser.

On the advice o f Government of India, two Project synopsis o f a 300 TPD Pulp Mill and 250 TPD 
integrated Paper Mill have been prepared. The Project cost of the Mill is estimated Rs. 200.00 crores. 
T h e  time o f implementing the Project report will be about 4 years, Iranian Government in a protocol has 
signed with Government of India and expressed their in terest in participation of the Project. Site has 
been selected for this project and about Rs. 9.00 lakhs have been spent for prelimianry actions for land 
development, construction of Dak Bunglow, Ring well etc. on the acceptance o f the Project by the Govern
ment of India, a company will have to be floated for implementation of the project. To provide the 
company with an initial share capital, to  meet expenditures towards advances fo^ supply of machineries and 
construction of works a provision of Rs. 25.00 crores has been proposed during the plan period ending 
in 1982-83.

The Department has now two corporations of which one is Tripura Small Industrie? Corporation 
Ltd. which is providing assistance for the development of small scale industries in the S.ate and also 
Tripura Handloom and Handicrafts Ltd. which is also providing assistance for the development of H and
loom and Handicrafts industries in the State. As the activities of Tripura Handloom  and Handicraft



Corporation Ltd. have been increased for undertaking export oriented scheme and Janata Sari Programme, 
and also for development of Handicraft industry in an extensive way, two separate Corporations arc 
required to  be made for exclusive development of Handloom  and Handicrafts Industries.

BASIC APPROACH AND OBJECTIVE :

The programme envisages generation of maximum employment opportunities, increase in industrial 
output for better standard o f living by exploiting local and regional resources. The programme 
also envisages at overcoming of difficulties encountered by the entrepreneurs setting up industries in 
Tripura, providing assistance to the entrepreneurs in a much liberal scale.

SECTORAL PROGRAM M E :

The Government of Tripura will endeavour to set uP Paper Mill, 25,000 spindle spinning Mill, 
Jute build hession sack plant, semi-mechanised brick kiln and plywood factory in the Private sector.

During the Plan Period ending 1982-83, the State Government proposes to float a company for 
implementation of paper Mill and also to float company tor setting up of a spinning mill, if it is found 
feasible. State Government also pay additional share capital to Jute Mills Ltd. as the Project Cost has 
been increased, and also for manufacturing of Lamenated. Jute bag used by the manufacturers of fertiliser.

ii) VILLAGE AND SMALL INDUSTRIES

The Promotional activities under Village and Small industries will continue to exist and more new 
liberal schemes have been undertaken for absorbtion of more people under industries and extending benefits 
to a more number of rural people,

iii) A Geological cell headed by a Geologist has been set up to conduct intensive Survey throughout the 
state for the availability of minerals and to work in liaision with Geological survey of India and ONGC.

The M ain function of the Geological cell is as under

(i) area survey, mapping the minerals (ii) Detailed assessment of the minerals (iii) Exploratory 
drillings (iv) Preparation of feasibility/project report studies 'for mineral based industries, (v) Hydro- 
geological survey in Tripura as recommended by the working group of Planning Commission during 5th 
Five Year Plan discussion in 1973.

iv) OTHER INDUSTRIES :

Tea industry is the biggest industry in Tripura employing largest number of industrial workers. 
For various reasons, the condition of the industry is very bad in shape and needs assistance from G o v t 
immediately. The State Govt, intends to revitalise the sick and closed tea gardens. In order to introduce 
modern and scientific methods of production, facilities for research and techinical guidance are necessary 
from Tocklai Experiment Research Station for which it needs to set up an advisory cell and also a  cell 
under the Department for which an amount of Rs. 72'00 lakhs has been provided in the Plan Period 
ending in 1982-83.

V) CRAFTSM AN TRA IN IN G  :

With the opening of one Industrial Training Centre at tribal area in the year 1978-79, there would 
be 3 I. T. Is in the State. The new Industrial training centre at Amarpur has seven traders and has a 
capacity of 112 seats for the benefit of scheduled Castes and Scheduled tribe boys.



EM PLOYM ENT :
70% of the population are below the poverty line which is a direct outcome of Unemployment any 

underemployment specially in the rural area. According to 1970-71 N ational Sample Survey, 60% of the 
rural working force are under unemployed and 25.4 percent of them willing to move to other places for 
assured jobs.

To tackle this problem, rapid industrialisation specially in rural area is an immediate necessity and 
it is expected that if the programme is implemented it would be possible to provide employment to a large 
number of people.

PAPER M IL L :

This is a continuing scheme. Govt, of India has issued letter of intent for setting up of 250 
tonnes per day integrated paper mill project in Tripura. The validity of the letter of intent is still 
in force. Planning Commission has also approved outlay of Rs. 3.00 lakhs and Rs. 5.00 lakhs & 
Rs. 1.00 lakhs during the Fifth Year plan period to meet the preliminary expenses in connection with 
setting up of the project. Revised feasibility reports were also prepared for 300 TPD and 200 TPD 
and same were sent to Govt, of India for consideration. Preliminary expenses such as payment 
of consultancy charges in connection with preparation of feasibility reports and other allied papers, 
construction of approach road, construction of duckbunglow, Inspection Bunglow etc. have been 
made.

Recently Govt, of India have informed that Govt, of Iran have in a protocol signed with the 
Govt, of India, expressed their interset in participation in the project. In the advice of the Govt, 
of India two project synopsis of a 300 TPD pulp Mill and 250 TPD integrated paper Mill have been 
prepared with the help of the consultant M/S. Development. Consultant Pvt. Ltd., Calcutta and the 
same have been sent to Govt, of India for consideration. The estimated cost of the project according 
to the synopsis is estimated Rs. 100.00 crores. The time of implementation the project will be about
4 years. If the project is taken into account it would be possibe to complete the project during the 
Five Year plan period 1P78-83. For such capital intensive project the equity, debt ratio may be taken 
as 1:3 with this equity ; debt ration, required fund for construction towards share capital of the project 
will be of the order of Rs. 25.00 crores. Major part of the equity will be required in the First 3 Years of 
implementation of project.

The employment generation of the project is likely to be about 20.000 including 
ndirect employment. The tribals residing in the area will be benefited as their services can be utlisied 

specially in forestry works. The total expenditure incurred in the project so far is Rs. 16.19 lakhs.
In addition about Rs. 7.5 lakhs is committed.

It may in this connection be mentioned here that matters relating to this project has been 
discussed between the Govt, of India. Ministry of Industries and representatives of Govt, of 
Tripura including the Minister for industries, Tripura. In the deliberation of the said meeting the
representatives of the Govt, of Tripura have been given to understand that allocation of fund for the
project will be arranged even if Iranian participation in the project is not there.

On the acceptance of the project by the Govt, of India a  Company will have to be floated for 
implementation of the project. To provide the company with an initial share capital, to  meet expenditures 
towards advances for supply of machineries, collection of loans ; construction work etc. a provision of 
Rs. 25.00 crores has been proposed by the State Govt, for Five Year plan 1978-83.



JUTE MILL

This is a continuing scheme. Substantial progress in setting up of 200 looms jute mill at 
Agartala has been made. A company under the name and style “Tripura Jute Mills Ltd.” has been 
floated. All preliminary works such as development of site, construction of buildings, purchase of 
machineries, election and installation of machinery' etc. have been completed. Total expenditure till 
now is about Rs. 327.00 lakhs.

Total cost of the project was estimated at Rs. 630.00 lakhs in 1974. At present the cost of the 
project has been revised to an amount of Rs, 666.00 lakhs due to enhancement o f rates of steol 
materials, increase of excise duty from 1% to 5% packing charges etc.

The financial structure of the project was considered as under :—

(a) Share Capital ( to be entirely
contributed by the state Govt. )------Rs. 205.00 Lakhs

(b) Terms loan from financial 
institutions and others :

Rupee loan

IFC I — Rs. 80.00 Lakhs.

IDBI — Rs. 127.03 „

ICICI — Rs. 25.00 „

L ie  -  Rs. 25.00

BANKS — Rs. 140.00 „

Rs. 397.03

(ii) Foreign currency loan

ICICI Rs. 12.97 „ -  Rs. 410.00 „

(iii) Central cash subsidy. 15.00 „ — Rs. 15.00 „

Rs. 630.00 „

The Govt, of Tripura have already contributed Rs. 205 lakhs by August, 1978 o f which Rs. 4 
la k h s  h a v e  been g iv e n  for the financial year 1978-79. While sanctioning loan the financial institutions 
made a condition that the total term loan by the financial institutions and banks will not exceed Rs. 410 
lakhs and Govt, of Tripura will have to give undertaking to this affect before disbursement was made 
by the financial institutions.

Since the total projcct cost is Rs. 666 lakhs now, the amount of anticipated over-run is Rs. 36 
lakhs of the 36 lakhs it will be possible to meet an amoimt of Rs. 5 lakhs approximately from the 
receipts i.e. from the interest received from fixed deposits and sale of surplus materials. The net 
amount of over-run is’ therefore, anticipated at 31 lakhs which the State Govt, will have to arrange. 
It is, therefore, proposed to increase the share capital of the company from Rs. 205 lakhs to Rs. 296 
lakhs. S i n c e  th e  project is scheduled for commissioning by the middle of 1979 it will be necessary to 
keep provision for the entire additional 31 lakhs in the Financial year 1979-80.



In view of above it is proposed to provide the Jute Mill with this additional share capital 
o f R*. 35 lakhs during the Five year plan 1978-83.

LAMINATED JUTE BAGS :

This is new scheme. The scheme is, however, proposed to operate as an ancillary unit of the 
continued scheme for Tripura Jute Mill. In order to capture an wider range of market for the finished 
products of out Jute Mill the scheme is proposed to run an unit to produce laminated jute bags in the

Tirpura Jute Mills. There is much demand for laminated jute bags which are used especially by 
manufactures of fertiliser. This ancillary item of production in the Tripura Jute Mill may easily be dong 
in the organised set up of the Tripura Jute Mill. When the mill goes in production some raw materials, 
machineries and trained personnel will be necessary for running proposed unit. An amount o f Rs. 5.00 
lakhs will be necessary for the purpose during the Five Y®ar Plan period 1978-83. Year-wise break-up 
of Rs. 5.00 lakhs is shown below :

1979-80 1980-81 1981^82 1982-83

1.00 \akh 100 lakhs. 100 lakh. 1.00 lakh.

ADVANCE ACTION—FEASIBILITY REPORTS IN  SETTING UP OF NEW INDUSTRIES :

In order to  explore possibilities of setting up o f new industries in the State, advance in connection 
with preparation of feasibility reports/project reports/survey reports on different industries by Experts/ 
Consultants for which expenditures will be necessary and for this purpose a provision o f Rs. 15.00 lakhs has 
been proposed duringthe Five Year Plan period (1978-83).

TRA IN IN G  PROGRAMME :

It is a continuing scheme. The object of the scheme is to cater to the functional needs of the Tripura 
Jute Mill, Paper mill and other new industries proposed to be set up during plan period (1978-83). 
With this end in view 13 science graduates have ®o far been sponsored in  different batches for undergoing 
training in the Post Graduates Diploma Course in Jute Technology out o f which 7 have already been 
absorbed in the Tripura Jute Mills Ltd. after successful completion of their training. It will be necessary 
to training up more persons in jute Technology and other technologies for feeding the projects (continuing/ 
new). It is proposed to send some more science graduates, commerce graduates, Engineering Diploma 
holders, I T.T. certificate holders for training according to the necessary of the projects. Actual 
requirem ent will be finalised after preparation of feasibility reports on new industries proposed to be set up.

A large number of skilled and unskilled workers will be necessary to feed the projects. Bringing of 
large number of skilled and unskilled labourers outside the State is neither practical nor desirable. There 
are a good number of pe osons availale with in the state who have good experience in home-scale weaving 
of cotton textiles. To avoid bringing skilled/unsklled workers outside the State it is proposed to arrange 
local training. To impart this it will be necessary to purchase somemachinery and a few technicians will 
kavc to  be brought from calcutta at the initial stagp. With this end in view, a sum of Rs. 15.00 lakhs 
it proposed for the plan period 1978-83



SPINNING MILL

There are approximately one iakh weavers in Tripura most of whom are tribals. The Weavers of 
the State are to depend on the supply of yarn from other States. Due to transportation difficulties, 
supply of yarn often poses a problem which brings uncertainity of their livelihood.

The Govt, have taken an ambitious plan for supply of cheap cloth like Janata Saree to the 
people which is popular specially to the weaker section o^ the Community. To implement the scheme 
successfully, steady & timely supply o f yarn is a must. With the increase of population and promotional 
schemes taken up by Govt, this industry will flourish and demand of yarn will increase more.

With a view to meet up the increasing demand of yarn o f one lakh weavers, a spinning mill with
25.000 spindles is proposed to be set up. If the project is found feasible, a Corporation will be floated
fo r which Rs. 4 crores have been provided as Share Capital loan. The capital cost o f the project is
likely to be Rs. 6.00 crores.

The year wise break up of Share Capital is given below ;

(Rs. in Lakhs.)

1978-79 1979-80 1980-81 1981-82 1982-83

50.00 50.00 100.00 200.00

TEA INDUSTRY

Tea is the only industry which earns a big foreign exchange in the State. Bui Tea gardens aro 
not functioning well. Machines used by these gardens are mostly old. Modern and Scientific method 
of plantation and processing are absent. Most of the tea garden owners do not reside here who have 
little interest to develop this industry except their interest. Nearly 5,600 hectares of land are under 
Tea cultivation.

State Govt, is actively ^considering to revitalise some of the sick and closed tea gardens through 
certain agency say, by floating a Corporation. In order to introduce modern and scientific methods of 
production, facilities for research and technical guidance are necessary from Toklai Experimental 
research stations for which it was approved to set up a small advisory cell and also a small set up under 
the Department.

As per Tea Amendment Act, 1976, Gavt. o f India has set up a Committee to investigate sick 
Tea Gardens. The investigation is yet to be done. If State Govt, is to take over the management of 
some lea gardens, some provisions would be needed.

Some Tea Workers Co-operatives are being formed in the State. To render help to Co-opera- 
tive run Tea Estates, Rs. 25.00 lakhs have been provided as Share Capital loan towards Workers 
Co-operative Tea Garden. These Co-operatives will also get assistance from N.C.D.C.

A techno economic feasibility report have been undertaken by the sponsorship of United Bank 
of India, the lead Bank, in 1974 which suggests that two processing plants, one in the North District 
and the other in South District may be set up to reduce the rising cost of the inputs of the tea gardens so 
that tea gardens can withstand the competitive market by the help of a factory managed with competent 
manufacturing know-how.



Accordingly, the following break up of expenditure 
is given for approval during the Plan period ending 
in 1982-83.

IT E M 1978-79 1979-80 1980-81 1981-82. 1982-83.

Rev. Cap. Rev. Cap. Rev. Cap Rev. Cap. Rev. Cap

1. Taking over 
mainagement 
thrfough 
C orporation. — 5.00 5.00 — 5.00, 5.00

2. Share Capital

loam to  Co-opera- 
tivee Tea 
Gairden. — 10.00 5.00 — 5.00 5.00

3. 50% Transport 
Su\bs\dy fo
finiished
products. 0.25 — 0.25 . 0.25 — 0.25

4. Processing 
Plaint through 
Corporation. — 10.00 10.00 — 10.00 — 10.00

5. T-aining 
Programme. 0.05 — 0.05 — 0.05 — 0.05 — 0.05 —

6. Study 
tomr. 0.08 — 0.05 — 0.05 — 0.05 — 0.05 —

7. Small set 
u p  1q the 
Diirectorate. 0.87 — 1.10 — 0.50 0.55 — 0.60 ■

1.00 — L45 25.00 0.85 20.00 0.90 20.00 0.95 20.00

T o ta l:—

Revenue
Capital

Rs. 5.15 lakhs. 
Rs. 85.00 lakhs.

Rs. 90.15 lakhs.

THE FOLLOWING POSTS ARE PROSPOSED FO R  1979-80.

(1) Dy. Director— 1 (Rs. 600-1300/-)
(2) Inspector — 1 (Rs. 325-665/-)
(3) L.D.Clerk — 1 (Rs. 240-440/-)
(4) C lass-IV  — 1 (Rs. 170-210/-)



At present there is no independent Statutory ■ State Financial Corporation for advancing loan 
(terra loan & working capital), equity participation, foreign currencies loan for import of capital goods, 
equity participation under writing of share of Public Ltd. Companies, deferred payment etc. for proper 
industrial growth in Tripura.

Assam Financial Corporation is functioning with the above object in Tripura but pcrformanecs 
in Tripura are not upto the mark. As Tripura is looking after its all round development itself, an inde
pendent statutory State Financial Corporation is urgently felt.

The corporation is proposed to be floated with the amount of Rs. 40.00 lakhs, out of which 
Rs. 20.00 lakhs is from States’ Contribution towards Share Capital and the remaining Rs. 20.00 lakhs 
is from the diversion of State’s sh are to Assam Financial Corporation.

An amount of Rs. 50.00 lakhs is proposed as Share Capital contribution to State Financial Cor
poration during the plan period ending in 1982-83.

Year-wise break up of State’s Share Capital loan is shown below (Rs. in lakhs.)

1978-79 1979-80 1980-81 1981-82 1982-83

20.00 10.00 10.00 10.00

GEOLOGICAL CELL

A Geological Cell headed by a Geologist has been set up at the directorate to conduct intensive 
survey throughout the State for the availability of minerals and to work in liasion with Geological survey 
of India and O.N.G.C.

The main functions of the Geological Cell is as under

(1) Area Survey maping of the minerals.
(2) Detailed assesment of minerals.

(3) Exploratory drillings.

(4) Preparation of feasibility/Project report studies for mineral based 

industries.

(5) Hydro-Geological Survey in Tripura as recommended by the wor
king group of planning Commission during 5th Five Year Plan 
discussion in 1973.

At the present stage, in average more than a lakh of rupees is earned as revenue from the mineral 
sector. Some more revenues are also expected to increase if hydro-geological survey becomes 
successfull.



The following assessment manpower is given herewith :—

Expected strength • New strengt h
No. Posts. by the end of 

1978-79.
required for next 
plan ending 1982-83.

1 2 3 4

1). Geologist. 1 —
2). Asstt.Geologist. 1 —
3). Head Clerk. 1 1

4). Accountant. — 1
5). U.D. Clerk. — 1
6). L.D. Clerk 1 1
7). Store Keeper. 1 —
8). Sr. Dratsman-cum-

Surveyor. — 1

9). Surveyor. I —
10). Draftsman. 1 —
U ). Drilling Foreman. — 1
12) Driller Gr. I. — 1
13). Sr. Drilling Asstt. — 1
14). Drilling Asstt. — 1
15). Junior Engineer. — 1
16). Driller. 1 —
17). Driller Operator. — 1
18). Driller Helper. — 1
19). Rigman. — 1
20) Machineman. — 1
21). Office Peon, Chow'kidar 

Khalashi, Bearer, Helper,
Wacth & Ward, Night Guard. 1 8

22

The main component of expenditure are as follows ;—
(1) Salary (2) Purchase o f Drilling machine with accessories (3) Machines & tools and (4) Purchase

0)f Jeep with trailer.
An outlay of Rs. 23.00 lakhs is proivded in the Five Year Plan ending in 1982-83.

(Yearwise phasing of the expenditure )
Revenue, Capital

? sn
— (Existing staff under 
-N o n -p lan  from 1979-80)

1978-79 2.50
1979-80 5.00
1980-81 5.00
1981-82 5.25
1982-83 5.25



M IN I CEMENT FACTORY

It is inferred by Geological Survey of India that in two areas of Jampai Hill range, there are 
reserves of 75,000 M. Ton of Lime Stone. Besides, sporadic occurances of silicon lime stone have beaa 
located in Sakhan range of North Tripura and others are also inferred in existence along the border 
of Mizoram.

The Cement Research Institute has opined to carry out feasibility study for the plant with the 
idea that some high grade lime-stone to be used as sweeter. Govt, of Tripura is now in touch with the 
Govt, of Meghalaya for supplying of such lime stone either through road-ways or river-ways.

If the Project is found feasible, a mini cement factory may be set up in the State and for which 
Rs. 20.00 lakhs has been provided towards Share Capital loan to a Corporation which may be floated 
in this regard.

The Project cosi vvould be about Rs. 50.00 lakhs.

Yearwise break up of Share Capital loan is shown below : —

(Rs. in lakhs)
1978-79 1979-80 1980-81 1981-82 1982-83

5.00 5.00 5.00 5.00



FIV E  Y E A R  PL A N  1978-83—ST A T E /U N IO N  T E R R IT O R IE S  
IN D U ST R Y  & M IN IN G  PR O JEC TS—O U TLA Y S & E X P E N D IT U R E .

STA T E M E N T —IM-1

SI.
N o .

N am e o f Project 
Scheme

Status
regarding
approval

etc.

D ate  o f 
sta rt o f  

project

D ate  o f  
C om pletion

C ost o f the project

Original Revised

F . E. Expd. up to
C om ponent 1973-74

C O N T IN U IN G  SC H E M E /P R O JE C T  

1. Paper M ill G ovt, o f In d ia ’s
sanction is under 
C onsideration .

2. Ju te  M ill G ovt, licence 
received.

1974-75

1974-75 1978-79

5500.00 10000.00

317.00 665.57

1930.00

12.97

Nil
Si

3. A dvance action-feasibility 
studies on estt. o f  projects.

4. T ra in in g  Program m e

5. Tea Industry

6 . Geological Cell.

N EW  SC H EM E

7. 25,000 Spinning Mill.

8 . M ini Cem ent factory

9. S tate F inancial 
C orporation .



SI. N am e o f Project 
N o. Scheme

F ifth  
P lan exp. 
1974-78

10

C O N T IN U IN G  SC H EM E/PR O JE C T .

Proposed outlay Year-wise phasing (outlay)

T otal Foreign 1978-79 1979-80
Exchange A pproved 

outlay

11 12 13 14

80-81

15 16

IN D U ST R IE S

STA TEM EN T— IM — l — C ontd.

E m ploym ent

81-82 82-83 Value o f  D uring  D uring
o u tp u t C onstrue- O peration  

tion

17 18 19 20

1. Paper Mill 16.19 2500.00 . . . 2 0 0 .0 0 300.00 lOOO.CO 1 0 0 0 .0 0 80,000 500 1700/20,000

2. Ju te  Mill 2 0 1 .0 0 45.00 5.00 36.00 2 .0 0 1 .0 0 1 .0 0

tons
P rin ting  & 
w riting 
paper 
annually.

250 T PD  250 20C0
3. Advance action- 

feasibility studies on 
estt. o f Projects, 00.864 15.00 0.50 2 .0 0 2.50 5.00 5.00

4. T raining Program m e 2.891 15.00 . . . 1 .0 0 1.50 2.50 5.00 5.00
5. Tea Industry 90.15 1 .0 0 26.45 20.85 20.90 20.95 . . . . . .

6 . Geological Cell. 23.00 2.50 5.00 5.00 5.25 5.25 . . . . . .

N E W  SC H EM E

7. 25,000 Spinning 
Mill 400.00 50.00 50.00 1 0 0 .0 0 2 0 0 .0 0

8 . M ini Cem ent 
factory 2 0 .0 0 5.00 5.00 5.00 5.00

9. S tate Financial 
C orporation . 50.00 2 0 .0 0 1 0 ,0 0 1 0 ,0 0 1 0 .0 0

to■-aON



SL.
N o.

IN D U ST R IE S

STA T E M E N T  IM — 2 I & M —7

P roject U ndertaken /to  be undertaken  by State Industrial D evelopm ent C orpora tion /Sugar C orpora tion  Textile 
C orporation /C em ent C orporation /R egional Develojpment C orporations etc.

N am e o f  the 
C o rp o ra tio n . 
N am e o f the 
Project.

A nnual S ta tus o f
C apacity  the

project.

D ate o f 
Start.

Expec:ted 
date  f(Or 
complietion

Latest cost estim ates.

T o ta l cost Equity
D ebt.

If  jo in t Sector

N am e o f extent 
Private sector/ 
Partic ipation .

A. C O N T IN U IN G  SC H EM ES/PR O JEC TS.

T ripura Ju te  Mills L td .

B. N EW  STARTS.

14000 M T G ovt.
licence
received.

1974-75

i) Spinning M ill. New P roject Proposed

ii) M ini Cem ent 
Fac to ry .

1978-79 6 6 6 .0 0  lakhs

E Q U IT Y  C A PITA L  C O N T R IB U T IO N  BY G O V E R N M E N T /C O R PO R A T IO N — E M PL O Y M E N T  :

N o.

Equity capital to  be 
provided by G overnm ent/ 
C o rp o ra tio n .

U p to  1977-78 1978-79 1979-80 1980-81
approved (R s. in lakhs) 
o u tlay

1981-82 1982-83

10 11 12 13 14 15 16

T otal Five 
Year p lan  

1978-83

17

D uring
construction

(N os.)

18

2 0 1 .0 0  lakhs 5.00 35.00

50.00

20.00

50.00

10.00

100.00

10.00
200.00

10.00

40.00 lakhs

400.00

50.00

250

D uring
operation .

19

2000



FIVE Y E A R  PL A N  : 1978-83— STA T E S/U N IO N  T E R R IT O R IE S  

IN D U S T R IA L  AREA  D E V E L O PM EN T  PR O G R A M M E S

IN D U ST R IA L  AREA A L R E A D Y  D EV ELO PED

S T A T E M E N T -IM -3

Location A rea Total N o . o f
& D eveloped C ost plots

D istrict (hacters) (Rs. L akhs) Developed

1

Utilisation o f  posts (Nos.)

A llotted

5

Un-occupied

6

Industrial 
Units in 

p roduction
Em ploym ent R em arks

— N IL  —

IN D U ST R IA L  AREA S U N D E R  D E V E L O PM EN T/PR O PO SED  TO BE T A K E N  D U R IN G — 1978-83

Location
&

D istrict

Total Program m e

Land to  be
developed
(hactres)

N o. of 
plots

Estim ated 
cost 

(Rs. lakhs)

4

D ate  of 
start

Expected 
date o f 

Em ploym ent

T ripura N orth  
T ripura  Sou th  
T ripura W est

15 acres. 150 9.00 79-80

Progress u p to  the end o f 1977-78

Land L and
acquired developed
(hactres) (hactres)

7 8

E xpenditure 
(R s. lakhs)

Program m e for Five Y ear Plan 1978-83

L and to  be 
acquired

10

Land to  be 
developed

11

N o. o f  plots 
to  be allo tted

12

Outlay
proposed

13

15 acres. 15 acres. 150 9.00



Re-Organisation of the Department of Industries.

T he adm inistration  of th e  D epartm en t of Industries is being m anned by the  D irec to r o f Industries, 3 D y , D irec to rs  
and 6  A sstt. D irectors. A t present in R. I. P . Cell there is one Project Officer, 1—Planning-cum -Servey OfBcer, 4 T echnical 
officers and 4 Industrial P rom otion  Officers who are on way o f margin with D  I . C . A s per approval of the G ovt, o f  In d ia , 
3 D . I. Cs are going to  be s ta rted  shortly . There would be 3 General M anagers, 15 F u n ctional M anagers fo r 3 D . I. C .’s. 
F o r M onitoring Cell o f  th e  3 D . I. Cs, there would be 1 Jt. D irector, 3—in d u stria l P ro m o tio n  Officers. T he set uy o f  thfe 
D irectorate was last re-organised in 1971 and  there-after trem endous volumes o f w ork  were increased but no  add itional staff 
was given to  look after those additional w ork and centrally sponsored schemes.

In  1978-79, Planning C om m ission approved one Jt. D irector, 1—A sstt. R eg is tra r o f F irm s, 1— Research Officer, 1—
Special Officer (A ccountant), 3—D em o n stra to r, A ccounts Clerk— 5.

(A) The P lanning Cell is now  b«ing looked by squeezing staff from  o th er sections o f  the D epartm en t fo r which
proper fnnctioning o f this cell are not being done well. In  the guide-line o f  the  5 y ea r p lan  ending in 1982-83, stress has 
been given on strengthening the  Planning Cell to  p repare  rolling p lan  and  ev aluation . T he follow ing posts a re  suggested
durinig th e  plan period ending in 1982-83 for strengthening the Planning Cell,

1) Dy. D irector ... 1

2) Econom ic Investigator—  2

3) C om puter ... 2

4) L. D. Clerk ... 3

(B) Nearly 1300 un its have been given financial assistances under different schemes o f the Industries D epartm en t. 
B u t  there is no separate sta ff to pursue loan realisation . As a result, loan recovery w orks are n o t being properly  looked 

in to .

I t  is now considered necessary th a t the work of recovery may be entrusted  now  with 3 separate establishm ents a t 
D istrict level covering all the S tb-D ivisions.

A ccording to  decision o f the  Govt, of India, scheme on financial assistances u nder S ta te  Aid to  Industries R ules is 
going to  D . I. Cs. But lo an  realisation p o rtio n  rem ains with D irectorate o f Industries .

Therefore, the following posts for loan recovery cell is needed. A sstt. D irec to r—2, A ccountan t— 3, Insp ec to r— 6 , 
L . D. C lerk— 13, Class—IV — 6 .

VILLAGE & SMALL SCALE INDUSTRIES.

A n am oun t o f R s. 17.75 lakhs is proposed fo r the Planning Cell & recovery Cell under the  R e-organisation o f the 
D epartm ent o f Industries including Rs. 9.00 lakhs fo r construction .

N on-P lan . Year R evenue C apita l

O. S. D . (P) — 1 1978—79 2.50 1.00
A cctt. — 2 1979—80 1.35 2.50

U .D .  Clerk — 2 1980—81 1.50 2.50
L . D . Clerk — 2 1 981—82 1.60 2.00

1982— 83 1.70 1.00



SM A L L  SCA LE IN D U ST R IE S.

A. C O N T IN U O U S SC H EM E.

1. M odel P roduction-cum  Service unit on C arpentary &
Blacksrnithy a t K um arghat, Teliam ura, A rundhutinagar 
and U daipur.

Government of India introduced half-a-milJion job programme in 1972-73 and as per pattern of 
the programme 4 Argo Service Centres were set up during the year offering fhe employment 
to 70 persons inclusive of Degree/Diploma holders and I. T. I. passed-out boys. During the 5th 
Plan, all these centres were converted into Model Production and service Centres on Carpentry & Blacks- 
mithy and included in the 5th Plan.

The activities o f the above centre are to  be diversified keeping in view o f  th e  local dem and as well as reduction 
o f over-head cost. A utom obile repairing and serviling bodX building o f the vehicle etc. m ay be taken up during this Plan 
ending in 1982—83.

T he fotlowing categories o f staff a re  existing t—

a) K um arghat U nit :—Forem an-1, U . D . Clerk-1, F itter-1 , 
Store-K eeper-1. Class IV-3.

b) Teliam ura U nit-1, —F orem an  1, Fitter-1, U , D . Clerk-1, 
Store-K eepej-1, Class IV-3, (Driver-1), Helper-1 new  post 
approved in 1978—79).

c) A rundhitinagar U n ir :— Forem an  -1, W elder-1, F itter-1 , 
A ccoun tan t-1, Store-K eeper-1, L. D . C lerk-1, Class-IV-3, 
(New post aproyed :--(D riv e r-l, Helper-1),

d) U daipur U nit :—(Forem an-1, Fitter-1,, U .D .  Clerk-1, 
Store-Keeper-1, C lass-IV-1,)

O ther item s o f  expen itu re  are wages to  workers, purchase o f  raw  m aterials, com ingencies/aates and  taxes, m inor 
construction . Prov ision  fo r  these world be provided in the N on-P lan  budget from  the next year.

T o  im plem ent the new  items o f  p roduction , purchase of m achines, tools & equipm ents m ay be necessary for whtch 
an  am ount o f  Rs. 3.00 lakhs will be required.

An am ount o f R s. 10.65 lakhs is provided inclusive o f  3.05 lakhs in constructional works during the 5 yeai p lan 
period  ending in 1982-83.

( Year-wise plading o f  the ex p en d itu re )

Revenue C apita l Total

4.60 0.40

0.75 1.65

0.75 1.00

0.75 —

0.75 —

7.60 3.05 10.65



2. M odel Blacksmithy Unit a t D harm anagar.

The activities of the Model Black smithy needs to be diversified by way of servicing of aiito- 
nnobiles and construction of body building of vehicles. Dharm anagar is the Gate way of Tripura throu- 
g|h land route. It is the only place where railway connection is linked up with the rest of the country.
S«o, the place is ideal for servicing of automobles and body building of the vehicles.

In  1978— 79, for Rs. 0.70 lakhs has been a llo tted  for construction  o f the building,. According to P. W. D.
esttim ate Rs. 4.70 lakhs is provided in the Plan provision during the period  of 1982-83 on  account o f building construction ,
stsaff quarter, boundary fencing including grill gate entrance.

( Yeaj-wisc phasing o f  expendidure )

Revenue C apital Total.

0.70
2.00

2.00

4.70 4.70

.'3. Technical Service L aboratory-cum  Library.

In order to provide the local industrialist on with the benefit of testing and analysing the raw 
miaterials and finished products this scheme has been introduced during the 5th Plan. The laboratory has' 
started  functioning by under taking the job of analysing a few samples of lime, water, egg shell etc. with a 
vieew to extend the sphere of its activities and to make it capable of rendering servicesefficiently, post of some 
staafTlike Chemist, Analttic Asstt. Librarian were aproved by Planning Commission during, 1978-79. Part 
o f  the construction of Laboratory building has been completed and the work on 2nd phase is under way.

An outlay o f  Rs, 14.00 lakhs inclusive o f  Rs. 9.00 lakhs is provided in the 5 year plan ending in 1982— 83.

( Yearwise phasing o f  the expenditure )

Revenue C apita l Total

0.75 LOO

1.00 3.00

1.00 3.00

1.10 1.00

1.15 1.00

5.00 9.00 Rs. 14.00



4. Marketing & Publicity

(A) Marketing This is a continuous schema airaad at rendering marketing facilities to local 
entrepreneurs both public and private sector in and outside the State through Sales Emporia. During 
1978-79 Planning Commission has approved some posts to strengthen some Sales Emporia. The posts 
are of Commercial Manager-1, Asstt. Manager-3, Accountant-K Cashier-1, Asstt. Salesman-5, Class IV-6. 
Out of the 1978-79 plan provision of Rs. 6.00 lakhs Rs. 1.60 lakhs was for land development.

Marketing & Publicity

An outlay of Rs. 19.00 lakhs is proposed including cost o f Rs. 9.60 lakhs for land Development & 
tion of building at Agartala & Dharmanagar during the Plan period ending in 1982-83.

Revenue Capital . Total

4.40 1.60
1.10 2.00
1.25 2.00
1.30 2.00
1,35 200

9.40 9.60 Rs. 19.00 lakhs.

B. Publicity & Propaganda.

Publicity & Propaganda ensures rapid growth and deelopment of industries. This is continting 
sheme and proposed to be continued during the plan period ending 1982-83 also. Besides, propagation o f  
publicity, participation in Exhibitions with locally produced marketable goods, publication ofbrcch.ire, 
advertisements etc. are some of the items of its activities.

Rs. 16.00 lakhs has been provided on this account during the plan period ending in 1982-83.

(Yearvvise phasing of the expenditure)

Revenue Capital

1.00

2.50

3.00

4.50

5.00

16.00

(5) Financial assistance to small industrial units and 
technical entrepreneurs.

The Department has been rendering financial assistance to industrial units under State Aie to  
Industries Rules which needs also to be continued during the plan period ending 19S2-I3.



VILLAGE & SMALL INDUSTRIES.

During 1978-79, posts of Inspector-6, L. D. Clerk-9, Class lV-9 have been approved for 
enquiiring of loan applications, pursuing of utilisation and helping certificate officers of the Depart- 
memt.

With a view to set up more industries in village & Small Scale Industries drive according to Indus
trial! Policy of the Government an outlay of Rs. 18.90 lakhs has been provided in the plan period ending 
in l!98;2-83.

(Yearwise phasing of the expendittr^)

Capital

0.50 2.50

0.50 3.00

0.60 3.50

0.60 3.50

0.70 3.50

2.90 16.00

(6') Expansion of Tripura Small Industries Corporation ;

The Corporation has been assisting industrial units by supplying of raw-materials. It has also 
runmin g production units Gud Khansari Sugar, Fruit Canning, ASCU Plant for seasoning and treatment 
of tiimber, Pharmaceutrical products.

The Corporation proposed to act as refinancing agency of IDBI. It will supply machines to in- 
dustrriall units on hire purchase basis. The Corporation will also set up one semi-mechanised uij î^OTiq 
indusstry according to the feasibility study rnade by NIETCO. The present authorised capital of the Cor- 
poraition is Rs. 35.00 lakhs. The Govt, has so far invested Rs. 34.00 lakhs share capital. Corporation 
will lhave to increase its authorised capital. To cope with the existing and new activities it is pro- 
posecd Tto increase the Share Capital structure of the Corporation with further Share Capital of Rs. 16.00 
iakhss diuring the plan 1982-83.

EXPANSION OF TSIC.

6, Revenue Capital

B t ' J

3.©0
3.00
3.00
4.00



7. POWER SUBSIDY.

In Tripura Power tariff is high. In order to - minimise the high cost. State Govt, has been 
awarding subsidy @ Rs. 0.09 P. per unit of power consumed by the small industrial units irrespective of 
their connected load. The scheme will be continued during the 5 year plan period ending in 1982-83 
for which an amount o f Rs. 5.00 lakhs has been provided.

(Yearwise phasing of the expenditure)

Revenue Capital

0.50
LOO
LOO
1.25

1.25

5.00

8. PROVIDING SUBSIDV ON THE RATES OF INTEREST.

The Amended State-Aid to Industries Rules provides for awarding subsidy in the rate of interest 
for timely repayment of loan money by the loanees. The scheme is a continued one during the plan 
period ending 1982-83 for which a provision of outlay of Rs. 4.00 lakhs has been made.

(Yearwise phasing o f the expenditure)

Revenue Capital

0.45
0.55
0.75
1.00

1.25

4.00

9. PROVIDING SUBSIDY ON THE D IFFEREN CE BETWEEN BANK LOAN 
AND DEPARTMENTAL LOAN.

For the growth and development of industries in the backward State, flow of finance from Banks 
is a must. High rate of interest of ,Bank loan is one of the major hinderance to the growth of the 
industries. In order to make Bank loan attractive to  the entrepreneurs, it is considered necessaiy to 
subsidies the difference on the rate of interest between bank loan and departmental loan.
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An amount of Rs. 1.50 lakhs is poposed under the scheme during the Plan period ending 
19^82-83.

Revenue Capital

0.10 
0.20
0.30
0.40
0.50

1.50

1(0. t r a i n ING -CUM -PRODUCTION CENTRE ON TAILORING AND KNITTING.

The scheme aims at continuance of tbe mobile training centre set up at Sabroom under Sub-Plan 
ai(ea for imparting training to rural people who on completioQ of their training will supplement their 
famiilly income by pursuing the trade in their spare time for which the State Govt, will persuade them 
to fo>rm Co-operative society and arrange for sewing machine at subsidised rates.

In 1978-79, another training cum production centre has been approved by the Planning com- 
miissiion w'hich has started at Agartala. 1 he duration of the training is l^y ea r. During 1st 12 months 
thee t.ranees w'ill get stipend and thereafter they will get wages on piece rate basis at the time of commercia 
traainiing. 15 trainees will form a Co-operative Society after completion of training. After completio 
off the training, these T. C. P. Cs will be shifted to suitable places so that artisans can stand on stana 
om economic footing.

An outlay of Rs. LOO lakh is provided in the 5 year plan ending in 1982-83 excluding charges 
om existing establishment.

(Yearwise phasing of expenditure)

Revenue Capital

1.00

1.00
1.00 

1.00
1.00



11. Stipend to apprentices.
Under Apprenticeship Act, the I. T. 1. passed trainees are required to undergo apprenticeship 

training in the firms as declared as Industrial establishments under provisions of the Act. The trainees 
from Tripura were being sent outside the state against the vacancies allocated to Tripura. The vacancies 
available in a particular are inadequate in comparison with the out turn. Moreover, due to obvious 
reasons, all the available vacancies could not be utilised. As a result a good number of I. T. I. passed 
boys could not avail o f the benefit of apprenticrship. In order to extend the facility to a larger number 
of passed out boys, a scheme for apprenticiship training in the established firms, inside the State has 
been introduced in 1977-78 which Is proposed to be continued during the 5 year plan period ending in 
198?-83. 71 boys are now undergoing apprenticeship training inside the State,

An outlay of Rs. 4.40 lakhs is provided in the next plan period ending in 1982-83-

( Yearwise phasing of the expenditure )

Revenue Capital

0.40 —

1.00 —

1.00 —

LOO —

1.00 —

4.40

12. Scheme for processing and supply of Lac Seeds.

Kamalpur has got poi potentiality for production of Lac Seeds. It was proposed duriog 19'7-78 
and 1978-79 that the Lac Seeds would be procured from Central Lac Research Institute, Ranchi and will 
be cultivated there and a boy will also be sent there fore training. But- the scheme could no^ be success
ful as no lac seeds was made available. The scheme may not be continued. In 1978-79i an amount of 
Rs. 0.05 lakh was approved.

(Yearwise phasing of the expenditure)

Revenue Capital

0.05
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13.. Expansion of Production Unit at Arundhutinagar.

Production units for hand made paper and Foot Wear have been running at Industrial Estate, 
Arundhutinagar. In 1978-79, Rs. 0.10 lakh was approved for expansion programme. But it is now 
found th a t it would be uricconomical to go into expansion programme and hence it may not be continued 
further-

(Year-wise phasing of the expenditure)

Revenue Capital

0.10

0 10

14. Training expenses and study tour of entrepreneurs.

Tripura is land locked and there is no Large, Medium and sufficient number of Small Industries. 
To attract the people in this line prospective entrepreneurs and the entrepreneurs who want to adopt 
better technique in this h'ne may go for study tour outside the States-

An amount of Rs. 0.33 lakhs is proposed during the plan period ending in 1982-83.

(Year-wise phasing of the expenditure)

Revenue Capital

0.05

0.08

0.10 

0.10

0.33

15. Training of Officers and Staff.

The SIET Institute, the N.E.C. etc. often introduce training scheme for training of officers/ 
staif of the Development Department. Although such training is necessary, yet the Department could not 
avail of the benefit due to non-availability financial provision to such Institutes as training expenses. In 
order to avail of the facility of training, a sura of Rs. 0.50 lakh is proposed for payment training fees 
etc. to the Institute daring the plan period ending in 1982-83.
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(Yearwise phasing of the expenditure)

Revenue Capital

0.10

0.10
0.10
0.10
0.10

0,50

16. Margin money to Indivisual/Units.

The entrepreneurs often approach the Department for sanction of margin money capital enabling 
them to obtain Bank finance for which Rs. 0.30 lakhs was approved during 1978-79, But after introduc
tion of said scheme under centrally sponsored scheme. Continuation of margin money scheme under 
State Sector will not be required.

(Year-wise phasing of the expenditure)

Revenue Capital

0.30 '  —

0.30

17. Engineering Cell.

Existarce of Civil construction Cell is considered imperative in the Department in view'of the fact 
that a good ntimber of civil construction uLder various schemes are required to be undertaken. Fublie 
Works Departments and occassionally they are not in a position to complete the work in time as rsquired 
The Department is also required to pay agency charges to the P. W. D. for the works. The Department 
proposed for an Engineering Cell to undertake all minor works of the department which would be expen- 
ditious and less expensive.

In 1978-79, the following posts were approved

Asstt. Engineer-1, Over seer-1; Estimator-1,
Draughtsman-1, U. D. Clerk-1, L. D. Clerk-1,
Night Guard-3.

The scheme may be continued and for which an outlay of Rs. 4.55 lakhs is provided in the 5 year 
plan ending in 1982-83.
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(Year-wise phasing of the expenditure) 

Revenue Capital

0.55
1.00
1,00
1.00
1.00

4.55

18. Subsidy to Tripura Small Industries Corporation
for Sugar Mill.

The Sugar Factory at Bogafa, Santlrbazar has been started in November, 1974. The Sugar Factory 
is Working on open pan process. The factory has worked for three working seasons. But it has been 
noticed during the first two working years that the recovery of the sugar was much below the recovery of 
sugar was much below the expectations.

The recovery has not been above 3 |%  which was uneconomic for operating the factory. Thereafter, 
the National Sugar Institute, Kanpur, was requested to investigate the matter and suggest suitable 
remidial measures tor impio\ ed recovery of sugar. Accordingly, experts from the National Sugar Institute, 
Kanpur visited the factory and the neighbouring areas. The reports received from the National Sugar 
Institute, Kanpur indicate that the agro-cliraatic condition of Tripura is well suited to sugar cane 
culture.

It has been indicated in the report that the present sugar cane variety is not very much suitable for 
the sugar mill as the ripening takes place before the proper sugar season. Incidentilly, it is mentioned that 
there has not been any sugar mill in the area and the sugarcane has mainly been used for production of 
gur. The present variety of sugar cane is quite suitable for gur manufacture, The National Sugar 
Institute has suggested for introduction of mid ripening variety and late ripening variety of sugarcane in 
addition to the early ripening variety available now so that the sugar mill can take up crushing during the 
normal season. The Department of Agriculture has taken up the programme for introduction of these 
varieties and it is likely that multiplication and introduction of the variety will take about 3-4 years.

W ith the present variety the mill can crush only a fracrion of Its capacity resulting in considerable 
loss for the mill due to underutilisation. Since the T. S, I. C. cannot absorb such losses it is nccessary 
to compansate the loss by way of giving subsidy for the next 3-4 years during which time the new variety 
can be introduced.



Therefore, it is proposed to provide financial assistance to the Tripura Small Industries Corpora
tion I td. to the extent of Rs. 3.00 lakhs each year as subsidy for four years and for this. This purpose

it is proposed to make provisions of Rs. 10.00 lakhs in the 6th Plan duridg 1982-83. This wil| 
greatly benifit the cane growers who are cultivating sugarcane mostly in tilla lands (high lands) which 
are otherwise remain mostly uncultivated. If sugarcane can be grown by them in tilla lands and this may 
be supplied to the sugar factory. This will be a great relief to the small land holders in the vancity of the 
sugar factory area.

(Year-wise phasing of the expenditure) 

r e v e n u e  CAPITAL

2.50
2.50
2.50
2.50

10.00

19. GRANT TO WORK CABINS FOR FOOTWEAR UNIT.

The distressed cobblers who are the weaker section of the community have no any finaucial 
soundness that they can construct works shed and purchase tools and equipments. To give them 
economic footing, central leather Research Institute in their ‘Techno Economic Survry of Leather & 
Leather based industries in North Eastern Region’ has pointed out that Tripura has potentiality to grow 
foot wear units.

Accordingly, Rs. 1.50 lakh is proposed as grant fo r construction of work sheds & purchase of 
tools and implements to cottage units of distressed cobblers.

(Yearwise phasing of the expenditure)

Revenue Capital

0.30
0.40
0.40
0.40

L50

INDUST RIAL ESTATE,

(i) Continued Scheme.

Construction of shed/Boundary wall at Arundhutinagar.

Foi construction of boundary wall of Arundhutinagar and Handmade paper an amount of Rs. 1.15 
lakhs was provided in  1978-79. Further amount of Rs. l.OO lakh would be needed for remaining portion 
of the previous year construction and extension of Industrial Estate, Arundhutinagar.



Therefore, ad outlay amounting to Rs. 1.00 lakh is provided in the Five year plan ending 1982-83. 

(Yearwise phasing of the expenditure)

Revenue Capital

1.15
1.00

2.15

(ii) Construction of Industrial Estate at Dharmanagar.

Firstpliases of the construction of IndustrialEstats, DfeafBaaflagar has been completed.
N o w , a c c o r d in g  to the Master Plan prepared by P. W, D. an amount of Rs. 17.40 lakhs 

would be required for the 2nd phase of construction works.
In  1978-79, planning Commission has approved 2.40 lakhs and therefore, an outlay of 

Rs. 17.40 lakhs has been provided in the 5 year plan ending in 1982-83 for approval.

(Yearwise phasing of the expenditure)

Revenue. Capital.

2.40
4.00
4.00
4.00
3.00
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(iii) Organisational set up of Industrial Estate/Areas
including establishment cost on maintaining Generator sets.

With a view to look after the upkeep and maintenance of the Industrial Estates as well is 
fo r collection of rent, maintenance of essential facilities organisational set up has been attached ;o 
the Estate,

With the coming up of more Development of Industrial areas in the next coming areas, 
maintenance works will also be increased. In 1978-79, an amount ofRs. 0,85 lakhs was provided 
out o f which Rs. 0.30 lakhs was for construction.

An outlay of Rs. 3.70 lakhs is provided in the plan period ending 1982-83, of which Rs, 2,30 
lakhs is o f capital expenditure on works,

(Yearwise phasing of the expenditure)

Revenue. Cap tal.

0.55 0.30
0,20 0.50
0.20 0.50
0.22 0.50
0.23 0.50

1,40 2.30 =  3.70

NEW SCHEMES :

(iv) Installation of Generating set at Industrial Estate.

Captive power house is required to be established in the industrial estates and the industrial 
areas so that in case o f power failure these generating houses can supply power to the industrial 
units.

In 1978-79, Rs. 0.50 lakhs was approved by the Planning Commission for setting up one such 
power house at Industrial Estate, Arundhutinagar. In coming years of 5 year plan ending 1982-83, 
two more generating sets may be set up at Dharmanagar and Udipur.

Any outlay of Rs. 3.00 lakhs has been provided in the 5 year plan ending in 1982-8J for 
approval.

(Yearwise phasing for the expenditure)
Revenue. Capital.

1978-79 — 0.50
— 0.50
—  1.00
—  1.00



(y) Development o f Industrial Areas.

Industrial arears are required to be developed with essential facilities to encourage establish
ment of industries and to provide employment to unemployed people. The industrial areas would 
be established where the basic facilities o f Commissioning, Power and Water would be provided by 

the  Department. The demarcated plots would be given to the entrepreneurs who are to build up 
sheds according to prescribed designs.

Such areas would be established in the khas lands with marginal acquisition, if necessary in 
the potential areas of the State.

5 acre of land at each place of Dharmanagar, Udaipur and Agartala would be developed in 
the 5 year plan ending in 1982-83.

An outlay of Rs. 9.50 lakhs is provided in the plan ending in 1982-83 for implementation of 
the above scheme.

(Year-wise phasing of the expenditure )

Revenue Capital

19718-79 ... 0-50
3.00

^  2.C0
2.00
2.00

9.50

( vi> Repairing and construction of boundary wall at Badarghat.

The boundary of Industrial Estate at Badarghat which is an extension of Industrial Estate, 
Airuindlhutinagar needs to be repaired and some construction of boundary wall are alsa to be undertaken.

An amount of Rs. 1.00 lakh is provided in the 5 year plan ending in 1982-83 in this r>^gard for

( Yearwise phasing of the expenditure )
Revenue Capital

1978-79
1.00



(vii) Construction of sheds at Badargliat :—
With a view to dispersal of Industries from the town to the Industrial Estates, 5 more sheds nre 

immediately to be constructed af Badarghat which is an extension of Industrial Estate, Arundhuiinagar. 
At present, there are 24 sheds at Arundhutinagar and 14 Nos. of sheds are at Badarghat.

An outlay of Rs 3.00 lakhs is provided in this respect in the 5 year plan period ending 1982-83 
(Year-wise phasing of the expenditure )

Revenue Capital

1978-79 ...
1 00
1.00
I.OO

3.00

(viii) Construction of sheds at Udaipur.

Due to more demand of sheds for setting up of Industries at Industrial Estate at Udaipur, 5 
more sheds may be constructed there.

There are 9 sheds are at Udaipur at present,
An amount of Rs. 3.00 lakhs is provided in this regara in the 5 year plan period endiig in 

1982-83.
( Yearwise phasing of the expenditure )

Revenue Capital

1978-79
1 00
1.00
1.00

3.00

(ix) Construction of bath, toilet, drainage and development of Arundhutinagar Industrial Estate

To facilitate the workejs and ths staff of Industrial Estate, Arundhutinagar, construction of bath,
toilet, drainage and development of the premises of the estate and some reparing, an amount of Rs 1.50
lakhs is presided in the 5 year plan ending in 1982-83f or approval.

( Yearv^ise phasing of the expenditure )
Revenue Capital

1978-79
0.75
0.75



III. IK H A D I & V ILLA G E IN D U STRIES.
T’he objects of the  T rip u ra  K hadi & V illage In dustries B oard  is
(ai) to  prom ote, encourage and assist in the developm ent of K h ad i and v illage Indus

t r ie s  aand to  c a rry  on trad e  or business in the  products of such industries .
(b) to  p rov ide  w ork  to  persons w ho have been p ro fessionally  engaged in  k had i and 

villcQgee in d u s t r ie s ;
(c) to  g ran t loans to individuals, societies or in stitu tions engaged  in  khad i and  village 

indm st:ries, ;
(d) to  encourage estab lishm ent of co-operative societies in  k h ad i and v illage indus

t r ie s  ;
(e) to  conduct tra in in g  centres w ith  a view  to im p art th e  n ecessary  skill an d  know - 

ledg;e foT ca rry in g  on k h ad i and village industries  ;
(f) to  m an u fac tu re  tools and im plem ents and to a rran g e  su p p ly  of such too ls and im - 

plem iem ts and  ra w  m ate ria ls  in o rd e r to  secu re  developm ent of k h ad i and  v illage indus
t r ie s  ;

(g) to  conduct pub lic ity  and p rop ag an d a  and to organise m ark e tin g  of finished p ro 
d u c ts  I of khad i and  village in d u stries  by opening stores, em poria  and  exh ib itions ;

(hi) to  u n d ertak e  and encourage re search  w ith  a  v iew  to  im prove the  q u a lity  and 
oi khaiii and Ihe pxoduets oi village md^stries;

(i)) to  collect s ta tistics re la tin g  to khadi and village in d u stries  from  such person  o r 
persjonis as m ay be p rescribed  and to publish  th e  sta tistics so collected.

Ini th e  p erfo rm ance of its functions th e  Board receives financial assistances from  th e  
Khacdi &  v illage in d u stries  com m ission for im plem entation  c)f k h ad i and  village in d u stries  
progjraimime as p er p a tte rn  schem es and from  the  S ta te  G overn m en t th e  B oard received 
g ran it-iin -a id  for estab lishm en t expend itu re , am ount for special reb a te  to w ard s re ta il  sale of 
khacfli jgoiods, and  v e ry  recen tly  th e  S ta te  Govt, has sanctioned fu n d  to w ard s construc tion  of 
the (office bu ild ing  of the  Board.

'T h e  K hadi Com m ission has observed in the record nol-es of discussion on th e  budget 
estinnattes of the T rip u ra  B oard for 1977-78 th a t  the o ther S ta te  G ovts, a re  also p leased  to  
releases fiinancial assistances to  th e  S ta te  B oard for im plem en tation  of schem es, p a r tic u la r ly  
s a la ry  to w ard s  m an ag e ria l staff of these schem es for w hich th e re  is no  prov ision  of th e  
Com im iission un d er its p a tte rn  except in  case of R egistered In stitu tio n  and  C o-operative Socie
ties.

jin T rip u ra  th e  Board has set up  K hadi and village industries  p rog ram m e d ep a rtm en - 
tally:, ais aio co-operative societies/R egistered  In stitu tio n  seem  to  be v iab le  to  take up  such  acti- 
vitiets am d also th e  R egistered In stitu tio n  and co-operative Societies hav e  no tech n ica l ex 
p e r ie n c e d  hands..

!In v iew  of th e  above observation  of th e  Commission, th e  S ta te  Govt, w ith  th e  con- 
curreemce of the P lann ing  Com m ission has sanctioned 6 posts of In s tru c to rs  (in th e  scale of 
Rs. 2i20)-3580/-) u n d er th e  estab lishm ent of the  B oard for its d ep a rtm en ta l un its ou t of g ra n t-  
in-aitd :fumd. T he khad i Com mission du rin g  th e  budget discussion for 1978-79 has observed 
th a t thie p a tte rn  of financial assistances of the  B ee-keeping In d u s try  has been changed  and 
the B ocard  w as requested  to  approach  th e  S ta te  Govt, for es tab lish m en t ex p en d itu re  tow ards 
salariess (of the  staff u n d e r B ee-keeping In d u s try  posted in  d iffe ren t blocks to re n d e r tech n i
cal gjui(da.nce and tra in in g  to  in tend ing  B ee-keepers w ith  a v iew  to develop  th is p rospective 
villajge in d u s try  in th e  S tate. A ccordingly  th e  B oard has app roached  th e  S ta te  G ov |i lo  
accoird a p p ro v a l for an  am ount of Rs. 40,000/- tow ards estab lishm en t g ra n t for 10 In s tru c to rs



(in th e  scale of Rs. 220-380/-) for B ee-keeping In d u s try  fo r 1978-79 ou t of g ran t-in -a id  fund . 
In  th is  respect, th e  to ta l ex p en d itu re  w ould be Rs. 1,15,000/- (upto th e  end of p lan  period  
end ing  1982-83).

T he B oard has received  sanction  of financial assistance from  th e  Com m ission to open 
Sales Em poria, G ram in  S ilpa  Sales Depot, w ith  a v iew  to  re n d e r m ark e tin g  facilitie!S of 
th e  p roduc ts  p roduced  by  in d iv idua l en tre p ren e u rs  and also in d iffe ren t d ep a rtm en ta l umits. 
The B oard  has no t y e t set up  an y  m ark e tin g  w ing u n d er its estab lish m en t because the p ro 
g ram m e u n d ertak en  by  th e  B oard upto  th e  y ea r 1976-77 did not ju s tify  such  a proposal. The 
bud g et estim ate  have been  approved  by th e  com m ission for 1978-79 is ap p ro x im a te ly  
Rs. 52.25 lakhs ou t of w hich  1,500 ind iv idual a rtisan s  w ill be em ployed  w ith  th e  finanicial 
assistances from  th e  B oard and also 1,500 new  artisan s  w ould  be em ployed  by  departrrien- 
ta lly  se ttin g  up M uslin  K hak i units. G lazed p o tte ry  un it, in tensive  flaying cen tre , M atch  Splin ts 
and ven eers m an u fac tu rin g  unit, and  raw  m ate ria ls  Depot, for s to rage of raw  m ateria ls” for 
K had i and  village in d u stries  in  th e  S tate. A t p re sen t th e re  a re  ap p ro x im a te ly  2,000 a r t i 
sans engaged in K hadi and v illage industries  p rog ram m e u n d er th e  d ep a rtm en ta l units and 
also b y  ind iv idual e n tre p ren e u rs  financial by  th e  B oard on receip t of assitances from  the 
Com mission. T hus a t th e  end of 1978-79 to ta l em ploym ent ta rg e t of th e  B oard  is 5,500 
a rtisan s  upto  31st M arch, 1979. T he B oard h as  su b m itted  a p roposal fo r em ployrcem t of
10,000 artisan s w ith in  th e  p lan  period  ending of 1982-83. The financial invo lvem ent of the 
B oard  to be received from  th e  Com m ission u p to  th e  end oi 1982-83 w o u ld  be app rox im ate ly  
Rs. 1.50 crores considering  the  increase tren d  of ac tiv ities  and financial assistances w h ich  
have bec-n sanctioned  by th e  com m ission and w ould  be ev iden t from  th e  enhancem ent o f the 
budget estim ates of th e  B oard fo r 1978-79 from  Rs. 31.00 lakhs (ten ta tiv e ly  agreed for
1977-78) to  52.25 lakhs.

In  o rder to cope w ith  th e  increased  ac tiv ities  and  also to com m ensura te  th e  financial 
invo lvem ent of th e  Board, th e  K had i C om m ission has req u ested  to s tren g th en  all d ep a rtm en 
ta l w ings of th e  B oard, ad m in is tra tiv e  set up  includ ing  m ark e tin g  w ing, pub lic ity  and s ta tis 
tica l cell th a t  re p o rt and  'r e tu r n s  of th e  Board, u tilisa tio n  of fund, evo lu tion  of ac tiv i
ties, re fu n d  of loan  in  tim e and also th e  e n tire  ac tiv ities of th e  B oard  can be subm itted  to 
th e  S ta te  Govt, and  K had i Com m ission in  p ro p e r and  p rescribed  form s. The B oard  has, in 
th e  circum stances has approached  th e  S ta te  Govt, an  am oun t of Rs. 31.70 lakhs for its e s ta 
b lish m en t g ran t d u rin g  th e  p lan  period  end ing  in  1982-83. The K had i Com m ission has also 
em phasised  in th e  record  notes of discussion th a t  th e  B oard  should  app roach  th e  S tate Govt, 
im m edia te ly  for receiv ing  financial assistances to s tren g th en  its ad m in is tra tiv e  set u p  not 
in  h ea d q u a rte r  b u t also in  d is tric t and block level so th a t  th e  m anagers of th e  KVIC u n d e r 
th e  d is tric t in d u stries  cen tres m ay  be w ell equipped  w ith  the  techn ical experience staff to 
m ake th e  d istric t in d u stries  cen tres  a success.

The B oard has su b m itted  a proposal to th e  S ta te  G overnm ent for im plem entation  of 
10 N ew  M odel ch a rk h a  u n its  in  th e  sta te  p a r ticu larly  in  th e  tr ib a l  areas and also in  the  
in te rio rs  of th e  s ta te  w ith  a v iew  to increase p roduc tion  of khad i clo th  because th e  s ta te  is 
w ell equipped w ith  huge No. of w eavers co n v ersan t in  K hadi w eaving. 10 u n its  w ould be 
in operation  s ta r tin g  from  1979-80 upto  end of p lan  period  ending 1982-83 and an  am ount of 
Rs. 4.30 lakhs w ould  be th e  to ta l expend itu re .

The B oard desires to  in troduce tra in in g  of ind iv idua l a rtisan s  in  p o tte ry  for m an u 
fac tu rin g  of b ricks and clay  pipes, pow er ghan i and sh e lle r type paddy  dehusking  m achine 
w ith  a view  to d is tr ib u te  im proved  im plem ents on subsidised ra te s  a rtisan s  on receip t of 
financial assistances from  th e  Commission. A t p resen t th e  artisans a re  tra in ed  in  outside th e  
stM e for w hich th e  ind iv idual a rtisan s p a r tic u la r ly  tr ib a ls  are no t com ing forw ard  to  be 
d e tru c h ed  d u rin g  th e  tra in in g  period, w ith  a v iew  to  set up 3 Nos. of a rtisan s train ing  cen
t re  in  th e  state , one fo r p o tte ry , tw o fo r pow er ghani, th re e  for sh e lle r ty p e  and pad d y



dehuslkirag m achine. A  to ta l am oun t of Rs. 80,000/- w ould  be re q u ired  fo r w hich  the  B oard  
has a p p ro a c h e d  th e  S ta te  G ovt, to accord exp en d itu re  sanction. T he ex p en d itu re  w ill be to 
th e  tume: o f Rs. 3.20 lak h s up to  th e  en d  of 1982-83.

B o a rd  has p roposed  Rs. 31.80 lak h s as estab lishm ent g ran t, of this, Rs. 14.50 lakhs 
w o u ld  b e  N o n -p la n  e x p e n d itu re  an d  Rs. 17.30 lakhs w ould be p lan  expend itu re .

A n  o u tlay  of Rs. 17.30 lakhs for es tab lishm en t g ra n t and  re b a te  on sale of k had i p ro 
d u c ts  a n d  Rs. 7.50 lak h s  for developm ent schem es has been  p ro v id ed  to w ard s estab lish m en t 
g ra n t  a n d  im p lem en ta tio n  of new  schem es to T rip u ra  K hadi & v illege  In d u stries  Board.

(Y earw ise  p h asin g  of th e  ex p en d itu re )

R<evenue C apital

1978-79 3.00 —
4.30 —
5.00 —
5.70 —
6.80 —

24.80

Hamdlloom .
A. Ciontinued Scheme.
1. Suibsidy on T ransport cost of yarn.

T h e  ob jec t of th e  schem e is to  n eu tra lise  the high tra n sp o r t cost for b ring ing  y a rn
fronn <outsi.de th e  S ta te  to  feed the  W eavers of the S ta te  w ith  y a rn  a t a reasonab le  price.
5orco ttrans:port cost subsidy  proposed to  be g iven  un d er th is  schem e.

I t  i.s proposed  give 50% tran sp o rtc o s t subsidy on y a rn  w o rth  of Rs. 1.10 crores
m  tJhe; 5 y e a r  p la n  en d in g  1982-83.

A n  o u tlay  of Rs. 0.90 lak h  is p roposed  for approval d u rin g  th e  p lan  period  ending  
19812-S3.

2. Shiai-e Capital loan to Co-operative Societies.
T h e  ob ject of th e  schem e is to  re n d e r  assistance to  th e  w e av e rs ’ C o-operative Socie

ties i n  th e  shape of loan eq u iv a len t to  75% of the  share  v alue  fo r s tren g th en in g  th e  sh are  
capiitail b ase  of th e  Societies.

6(00 m em bers u n d er C o-operative fo ld  w ill be benefitted  o u t of th e  to ta l share  cap ita l 
of Kls.. 0).45 lak h s  p rov ided  in the  five y e a r  p lan  ending in 1982-83.

3. Slhare Capital contribution to T ripura  Handloom & H andicrafts Developm ent Corpora- 
titon.

T 'r ip u ra  H andloom  an d  H an d ic ra fts  D evelopm ent C o rp o ra tio n  is function ing  as an  
A p e x  S(ociiety b y  provid ing  necessary  helps to the p rim ary  societies as w ell as ind iv idual 
w eaivers; an d  c ra ftsm an  in  p rocu ring  ra w  m ate  ria ls a t reasonab le  ra te , m ark e tin g  of th e ir  p ro 
d u ces  giiving T echn ical guidance by w ay  of su p p ly in g  im proved  tools and im plem ents, by 
im pjle^m enting J a n a ta  clo th  p roduction  schem e etc. D uring th e  five y ea r p lan  ending  1982-83 
th e  C oripo ra tio n  proposed  to invest an  am o u n t of Rs. 5.00 cro res in  th e ir  business.

0)f th e  to ta l o u tlay  proposed by  th e  C orporation  d u rin g  th e  five y ea r p lan  ending 
198S-S3 th e  S ta te  G overnm en t proposed to  co n trib u te  an am ount of Rs. 21.00 lakhs tow ards 
shan-e c a p ita l  of th e  C orporation .



4. Rebate on sale of Handloom fabric.
T he object of th is  schem e is to  popu larise  th e  sale of handloom  p ro d u c ts  p ro d u ced  by 

the  C o-O perative Societies and in d iv idua l w eavers sold th ro u g h  th e  H andloom  & H and ic rafts  
D evelopm ent C orporation  and Govt. Sales E m poria. A g eneral re b a te  of Rs. 0.05 P. per 
rupee  is allow ed d u rin g  P u ja  and  o th e r festiv a l occasions. This is an  incen tive  giveni for 
th e  econom ic u p liftm en t of th e  persons engaged in  w eaving.

It is an tic ipa ted  th a t d u rin g  th e  five y ea r p lan  ending in 1982-83 th e  to ta l value of sale 
w ould  be w o rth  Rs. 100.00 lakhs.

A n am ount of Rs. 8.00 lak h s w ill be n ecessary  for allow ing reb a te  including special 
reh te  d u rin g  th e  five y ea r p lan  ending  in 1982-83.

5. Specialised tra in ing  in weaving.
F o r im proved  tra in in g  and fo r acq u irin g  special know ledge in  th e  a r t of designing 

and dyeing  cand ida tes and ex p e rt w eavers a re  d ep u ted  for u n d er going specialised tra in in g  
a t V aranasi, G auhati, W eavers Serv ice C en tre  at C a lcu tta  and o th e r places. A p art from  
these, tra in in g  is also a rran g ed  locally  for sh o rt period  in  th e  D esign E x tension  C etitre, 
A gartala . A pprox. 75 Nos. of tra in ees  have com pleted  receiving tra in in g  in  im proved  
m ethods of w eaving  d u rin g  th e  las t five y ea r p lan  ended in 1977-78 and it is expected th a t 
175 Nos. of tra in ees  w ill receives tra in in g  d u rin g  th e  five y ea r p lan  ending  in  1982-83.

A n am ount of Rs. 0.70 lakhs w ould be req u ired  to m eet u p  ex p en d itu re  fo r the 
stipend, jo u rn ey  expenses etc. of th e  tra in ees  who w ill be sen t for tra in ing .

A n am ount of Rs. 0.70 lakhs is, th ere fo re , p roposed for th e  five y ea r p lan  end ing  in 
1982-1983 against th is  schem e specialised  tra in in g  in  w eaving.

6. Annual Sem inar on Handloom Industry .
The object of th e  schem e is to  organise S em inar and discussion on H andloom  In d u s try  

p artic ip a ted  by th e  rep resen ta tiv e s  of w eavers C o-operative Societies, In d u stries  w eav ers 
and Govt, officials for th e  developm ent of th e  In d u s try  in  th e  S tate. It is proposed to  ho ld  
sem inar in th ree  d is tric ts  separa te ly .

To m eet up  a ll ex p en d itu re  fo r holding S em inar in  th ree  d is tric ts  lakh  an  am oun t of 
t\s. 0.22 is proposed fo r th e  five y e a r  p lan  en d in g  in  1982-83.

7. M anagerial g ran t to M ahila Sam ity, Nari Sam ity etc.
The object of th is  schem e is to  provide financial assistance to  M ahila Sam ities, N a ri 

Sam ities etc. s itu a ted  outside th e  Block a rea  to enab le  them  to engage a M anager for p ro 
viding its m em bers w ith  techn ical gu idance and also to look a fte r th e  m anagem ent of th e  
Sam ity. G ran t w ould  be sanctioned  on th e  basis of progress of th e  respective Sam ity  co n 
cerned. A pprox  an  am oun t of Rs. 0.24 lakhs w as expended  against th is  schem e during  th e  
last five y ea r p lan  ended  in  1978.

A n am ount of Rs. 0.28 lakh  has been proposed for th is schem e for th e  n ex t five y e a r  
p lan  ending  in 1982-83.

8. 75% grant for purchase of equipm ents to W eavers Co-operative societies.
The object of th e  schem e to su p p ly  th e  W eavers C o-operative Societies w ith  im proved  

type of looms and im p lem en ts a t subsidised ra te  to enab le them  to tak e  up production  of im 
proved varie ties  of hand loom  products  w hich  could get easy m arke t. T here  was an  e x 
p en d itu re  of ap p ro x im a te ly  Rs. 0.57 lakh  against th is  schem e du rin g  th e  las t five year p la n  
and approx. 20 societies w ere  benefitted.



Am aim ount of Rs. 0.75 lakh  has been proposed for th is  schem e fo r th e  n ex t five 
yeaar.'s plain ending  in 1982-83. It is expected  th a t approx. 30 S ocie ties w ou ld  be benefitted  
ouut :of th is  schem e.

9. Hlesearch •& Design Centre at Kailashahar.
Thie 'Object of th e  schem e is to  evolve new  im proved designs fo r p ro d u c tio n  of im - 

proovfed v;ariieties of designable handloom  products. It is a se rv ic in g  u n it and  th e  designs 
evoolwed b y  th is  u n it a re  d is trib u ted  am ongst the  w eavers fo r rep ro d u ctio n . T he C en tres 
whiic^h w as s e t  up d u rin g  1975-76 is proposed to be continued  d u rin g  th e  n ex t five years  p lan  
enddimg im H983.

I t is  proposed  to p rovide an  am ount of Rs. 2.25 lakhs fo r th e  n ex t five y ea r p lan  
encdim g 1982-83.

(Yearw iise phasing  of th e  expend itu re).
Revemu*e Capital.

0.315 0.40
~  1.50

0.3’5 1.90 =  2.25

10.. Grant foir purchase of yarn, equipments 1 corns equipment <o Tribal and distressed w ea
vers..

Th<e (Object of th e  schem e is to  supp ly  y a rn  and equipm ents loom s to  poor trad itio n a l and 
tribba.l weavcers; at subsidised ra te  so th a t  th ey  can ca rry  on w ith  th e ir  p ro fession  for ea rn ing  
thefeir livelihiood. C onsidering the ex trem ely  poor economic cond ition  of th e  w eavers p a r ti-  
cu ldar'ly , t^ribal and M anipuri w eavers of th is  S ta te  and considering  th e  u p w ard  tre n d  in  th e  
pricce of y a rn ,  m uch im portance has been  g iven  on im p lem en ta tio n  of th is  schem e in  th is
S ta a te . Untdesr tihis schem e y arn  and im plem ents looms would be su p p lied  to  th e  w eavers a t 75%
subosiidisedl ra te .  D uring  last five years 5,510 Nos. of trib a l and d is tre ssed  w eav ers  got ben e
fit couit of th.is scheme. I t  is proposed to  give benefit to 40,000 No. of d is tressed  and tr ib a l  
weaav^ers d u irin g  th e  n ex t five years p lan  en d in g  in  1982-83.

It its p ro p o sed  to  provide an  am oun t of Rs. 15.00 lakhs fo r th e  schem e d u rin g  th e  n ex t 
fivee y ea rs i p la n  ending  in  1982-83.

11. ;Pilot centre on Handloom Industry.
P ilo t (Centres on H andloom  are set up  in w eaver co n cen tra ted  a reas  and in  tr ib a l areas 

for ttak in g  mp tra in in g  and p roduction  programm*e of im proved v a rie tie s  of p ro d u c ts  using  
im ppnoved loioms and equipm ents. 6 such C en tres w ere opened d u rin g  1976-77 and 3 m ore 
d u rrim g  19'77-78. It is expected  th a t  8 Nos. of new  P ilo t C en tres’ w ould  be opened d u rin g  th e  
nexict five ;ye;ars p lan  end ing  in 1983.

It iis p roposed  to  keep an  am ount of Rs. 13.55 lakhs for th is  schem e d u rin g  th e  n ex t
five 3 y^ear plain ending in  1983 of w hich Rs. 0.75 lakhs would be cap ita l ex p en d itu re .

12. IRevittaliisation of dorment weavers o-operative societies.
Moire th an  50% of th e  w eavers co-operative societies in th is  S ta te  a re  ly ing  in d o r- 

m ann t stag^e. The reasons for th e ir  do rm ancy  are m any of w hich  financial inso lvency  is one. 
The 2 mew p o lic y  of G ovt, of India is to include m or eNos. of w eav ers  u n d e r  co-opera tive  fold 
as •wwell as5 t(o rev ita lise  th e  dorm ant w eavers co-operative Societies. D u rin g  la s t five y ea rs  
p lan n  iin thte y e a r  1976-77 and 1977-78 13 Nos. of dorm ant w eav ers  co -o p era tiv e  Societies



w ere  rev ived . It is proposed to  rev ita lise  ap p ro x  20 Nos. of d o rm an t w eav ers  co -o p e ra tiv e  
Societies d u rin g  th e  n ex t five y ears p lan  en d in g  in  1983.

It is proposed  to  prov ide a sum  of Rs. 2.60 lakhs fo r th e  schem e d u rin g  n e x t five y e a rs  
p lan  ending  in  1982-83.

13. M argin money to co-operative Societies,
S anction  ol w ork ing  cap ita l loan  to  w eav ers  co-opera tive  Societies from  th e  S ta te  P la n  

b udget has been  d iscon tinued  since 1974-75 on th e  advice of th e  P lan n in g  Com m ission. T'o 
enable th e  W eavers C o-operative Societies to  tak e  loan from  th e  S ta te  C o-o p era tiv e  B an k / 
N ationalised  B anks it is p roposed to san c tio n  m arg in  m oney to  th em  as to k en  of S ta te  G ovt, 
g u a ran tee  to  th e  ex ten t of 20% of th e  to ta l re q u ire m e n t of w ork ing  capital.

I t  is p roposed to keep an  am ount of Rs. 0.50 lakh  fo r th e  schem e d u rin g  th e  n ex t fiv^e 
y ears p lan  end ing  in 1983.

14. 100% grant for construction/repairing of workshed to distressed weavers.
Due to  th e ir  ex trem ely  poor econom ic cond ition  th e  w eavers of th is  S ta te  could n o t  

afford to co n stru c t a sep a ra te  w orkshed  of th e i r  own. T hey  are  not even  ab le  to  re p a ir  
th e ir  dw elling  shed  a p a r t  of w hich  th e y  g e n e ra lly  use as th e ir  w orkshed. H elp  is g iven tto 
th e  poor w eavers in  th e  form  of 100% g ra n t to enable th em  to rep a ir th e ir  w orkshed . 6110 
Nos. of d istressed  w eav ers  w ere  benefttted  d u rin g  th e  y ea r 1977-78 ou t of th is  g ran t. I t  is 
proposed to give benefit to  approx. 8000 Nos. of d istressed  w eavers by  p ro v id in g  th em  witth 
g ra n t for co n stru c tio n /rep a irin g  th e ir  w orkshed .

A sum  of Rs. 8.75 lakhs has been p roposed  fo r th is  schem e d u rin g  th e  n e x t five y e a rs  
P lan  ending  in  1983.

15. 100% gran t to fisherman for procurem ent of Nylon Yarn for m anufacturing fishing n e t.
The ob ject of th e  schem e is to h e lp  th e  poor ind iv idual fisherm an by  su p p ly in g  th e m  

w ith  necessary  q u a n tity  of N ylon Y a rn  re q u ire d  for m an u fac tu rin g  of fishing net so th a t  
th ey  can  c a rry  on  w ith  th e ir  profession  to  e a rn  th e ir  livelihood. T he schem e is p a r tic u la r ly  
m ade for h e lp ing  those needy fisherm an  w ho  has got no paddy  land  of th e ir  ow n and  so le ly  
d ependen t on fishing b u t could not afford to  p u rch ase  N ylon Y arn  for m an u fa c tu rin g  fish ing  
n e t due to th e ir  poor econom ic cnodition. 896 Nos. of fisherm an got benefit out of th is  
schem e d u rin g  1977-78.

It is p roposed to provide an am oun t o f Rs. 2.50 lakhs for th is  schem e d u rin g  th e  n e x t  
five y ears p lan  ending  1983. It is expected  th a t  m ore th an  3000 Nos. of fisherm an  w ill Ibe 
benefitted  ou t of th is scheme.

16. Study tour of handloom weavers.
The q u a lity  of handloom  p roducts p ro d u ced  by th e  w eavers of th is  S ta te  a re  quiite 

sa tisfac to ry  so fa r  th e ir  te x tu re  is concerned.

F or producing  b e tte r  design and  co lou r schem e on th e  handloom  fab rics w ith  a t t r a c 
tive  finish as done by  th e  w eavers of W est B engal and o th er S ta tes  it is p roposed in th e  
schem e to send some w eavers for s tu d y  to u r  outside th e  S ta te  to  study  th e  m ethods ad o p ted  
by  the  w eavers of o th er S tate. 28 Nos. of w eav ers  w ere  sen t in  d ifferen t p laces of W est 
B engal du rin g  1977-78.

It is proposed  to keep an  am oun t of Rs. 0.50 lakh  for th is  schem e d u rin g  th e  n ex t fiive 
y ear p lan  end ing  in 1983.



117., New Shcemes. Opening a Research & Design Centre in  the  South D istrict.
T he object of the scheme is to set up  a R esearch and Design Centre at South Tripura 

DDisstrict w ith  m odern improved designs and to give them  technical guidance for improved pro- 
diiucction using improved types of looms and implem ents so that the ir products could get 
thhe^ m ark e t easily.

It is proposed to keep an am ount of Rs. 2.50 lakhs for the scheme during the next five 
ye^eair plan ending in 1983.

1S8. Subsidy on transport cost of financial products.
Due to extrem e transport difficulties and due to high transport cost charged by the

Ai^ir'-lines it become difficult for the handloom  products of this state to get the m arket out- 
sicidce th e  State. The cost of finished handloom products become high due to high transport 
coosit w h ich  ultim ately  fail to compete w ith  the products of other State inspite of their stan- 
dalar'd quality . Thousands of w eavers are engaged in this profession of weaving and unless 
anny^ h e a lth y  arrangem ents are made to m arket their products the w eavers of this State will 
u liltiim ately  suffer.

The object of the scheme is to provide subsidy on transport cost of finished products 
wlvhten sent outside the State. It is proposed to give 50% subsidy on transport cost of hand- 
loooim products m arketed by T ripura Handloom H andicrafts Development Corporation.

An am ount of Rs. 0.50 lakh has been proposed for this scheme for the next five year 
pblam  ending in  1983.
199. S treng then ing  of Handloom Organisation.

To cope w ith the increased activities in the handloom sector it is felt necessary for
s trtren g th en in g  the Handloom Organisation. Creation of more num ber of technical and
cldeirical posts are necessary for the purpose of ensuing distribution of raw  m aterials, to look 
a fif te r  proper utilisation of loan and grants and for rendering technical guidance to weavers.

An am ount of Rs. 2.50 lakhs is proposedfor the scheme during the next five year plan 
enndling in 1983.

200. M odel Design Centre at B rajapur.
B ra jap u r is a place of weavers im portance in West T ripura D istrict under Bisalgarh 

BUlo*ck. T here are concentrate of highly skilled w eavers in th is area who are m ainly produc- 
inpg sarees and dhoties using finer count of yarn  upto 120s. To give them  technical guidance 
p aa rlticu la rly  for production of be tter design and colour scheme on the products it is proposed 
to ) Siet up a Model design Centre in this place so tha t advice and guidance could readily be 
avvaiilable to  the  w eavers of th is area.

An am ount of Rs. 0.89 lakh has been proposed for this scheme during the next five 
yeeair p lan  ending in 1983.

21. Reimbursement of commission for sale of handloom products to weavers
Co-operative Societies.

The handloom Co-operative Societies deposit their products for sale in the State Govt. Sales 
Em npjoria at different places. Tripura Handloom & Handicraft Development Corporation also sale their 
proodlucts through Govt. Sales Emporia and to achieve quick disposal of their products they have mtro- 
duciced commission system to the Salesman as an incentive. If the Co-operative Societies do not intro- 
ducice commission system side by side their products would be less pushed by the Salesman to the 
€Uststo>mer, Therefore, the Co-operative Societies have also introduced commission system like 
T.HH..H.D.C. so that their products could be sold but rapidly by the Salesman.



The object of the scheme is to  reimburse be amount of commisson to respective weaver s 
Co-operative societies which the Societies will give to the salesman to help the Societies from incurring 
any loss on this account.

An amount of Rs. 0.40 lakh has been proposed for this scheme during the next five yea.r 
plan ending in 1983.

22. Powerloom.

1. Establishment of sizing. Calendering & D yeing plant.

The main object of calendaring unit is to pad finishing chemicals followed by during to  fornn 
thermoplsatic feelings on the surface of fabrics.

To pay the balance amount of errectioii & Commissioning charge and to purchase some esscm- 
tial pre-calendaring unit i. e. mangle, a sum of Rs. 3.73 lakhs is proposed during the plan period endinig 
1982-83 for this scheme.

2. Training centre on powerloom.

The object of the schemes is to give technical know-how of powerlooms operation to th e
interested candidates those who are willing to set up powerloom industry in Tripura.

Training of two batches of total 12 boys ha5 already been completed.

A sum of Rs. 0.02 lakhs is proposed during the plan period ending 1982-83 for this scheme.

3. Transport subsidy on size b-^ams.

The main object of the scheme is to minimise the high cost of transportation for procuring size^d 

beams from other State and thereby to make developTient of powerloom Industry in private or co-operaa- 
tive Sector.

A sum of Rs. 0.12 lakh is proposed to 'be provided during the plan period ending 1982-83.

4. Power Subsidy for Powerloom Unit.

The aim of the scheme is to subsidise the cost of power consumption utilised by the powerlooim' 
unit in the private or Co-operative sector.

An amount of Rs. 0.25 lakh is proposed for this scheme during the plan period ending 1982-833.

5. Margin money to Individuals.

The object of the scheme is to assist the entrepreaurs of powerloom unit with margin money las 
a token of Govt, guarantee to  enable them to get B ink loan against prescribed terms and conditions.

An amount of Rs. 1.00 lakh is proposed for this scheme during the plan period ending 1982-8]3.

6. The scheme is proposed with a view to give financial assistance to the running powerloom uniits
organised by the private party or Co-operative Sector for power connection to their factoiy.

A sum of Rs. 0.06 lakh is proposed for the scheme during the period ending 1982-83.



77. L o an  for purchase of Powerloom to Co-operative Societies/individuals.

Tlhe scheme aims to provide an advance loan to each powerloom unit organised by the Co-ope
ratives Siociiet^^/Individuals for purchase of powerlooms.

Am am o u n t o f Rs, 4.00 lakhs is proposed for the scheme during the plan period ending 1982-83.

88. M am ageria’ grant to Powerloom Co-operations.

F o r  giving technical guidance as well as or keeping books and records, it is proposed to give
managgeiria.1 g ran t to  powerloom unit/units to enable them to engage a manager.

A  sum  o f Rs. 0.09 lakhs is proposed to be provided during the plan period ending 1982-83.



V. HANDICRAFTS:

L RE-ORGANISATION OF DESIGN EXTENSION CENTRE
The object of the scheme is to evolve new designs on furnishing fabrics, handicrafts products etc. fo 

relaying to the artisans in the field with the ultimate object of bringing economic upliftment of the per 
sons engaged in the trades. The activities of the centre has been extended hy introducing 
Museura-cum- show Room and a printing & design centre.

According to P. W. D. estimate. Rs, 11.70 lakhs will be needed for building construction 
fore, an outlay of Rs. 22.80 lakhs has been provided in the five year plan period ending in 1982-83.

(Year wise phasing of the expenditure)

the per
a Craf

& there
83.

REVENUE CAPITAL
1.20 2.20
0.70 3.00
0.75 3.00
0.80 3.00
0.85 0.50

4.30 11.70 =  16.00

2. M ULTIPURPOSE HANDICRAFT PRODUCTION UNIT :
This is a continued scheme aiming at relaying o f  design evolved in the Design Extension Centre, 

As more number of people and tribal are being attracted to Handicrafts Industry, continuation o f  the 
scheme during the five year plan period ending in 1982-83 may be made.

The component items of expenditure of the scheme are on salaries of staff, wages, cost of material
& supplies, tools and equipments and office contingencies.

An amount of Rs. 2 80 lakhs is provided in the plan period ending in 1982-83 for approval.

(Year wise phashing o f  the expenditure)

REVENUE CAPITAL
0.90 
0.40 
0.45 
0.50 
0.55

2.80

3. TRAINING OF CRAFTSMEN OUTSIDE TRIPURA :
The scheme aims at sending the artisans in reputed handicrafts centres outside the State on T ra in 

ing for better skill and modern technique and design.

During training period, the trainees will be paiid stipend and both way journey expenses.



4. ] PAYM ENT OF GRANTS TO HANDICRAFTS UNITS CO-OP SOCIETIES ;
1 The scheme aims at providing tools & equipments to the persons engaged m Handicrafts Industry at

Jth cccost

/ As m ost of the artisans are poor being to wearker section of the community & more tribal people 
are 1 being interested in setting up this irdustry, this scheme will be of much benefit to them.

A bout 150 units would be benefitted out of this scheme.
Therefore, an amount of Rs. I'fO lakhs has teen provided in 5 year plan period ending in 1982-83

for ajapprovaS.

5. T R A IN IN G  CUM  PRODUCTION CENTRE ON MOTRAMAT MAKING
The object of the scheme is to impart trainirg to the rural people of the area where niotra is

growwing abundam tly. On conpietion of the training the passed out trainees would be paid margin 
moneiey to enable them to pursue the trade with Bank finance, Alternately, the may form a Co-op- 
societety.

Com ponent of the scheme is on salaries stiperd, raw materials, wages & contingencies,

An am ount o Rs. 1.30 lakhs is provided in the plan period ending in 1982-83 for approval.

6. INTENSIVE SURVEY ON HANDICRAFTS :
Survey to  study the position of the industry and artisans engaged in handicrafts will be taken up 

duriiing 1978-79 as per approval of the planning Commision,

. An outlay o f Rs. 0. 20 lakhs will be required in 1978-79 to complete the work and for publication 
of rejeports.

8. QUALITY CONTROL :
The handicrafts production of Tripura on Cane & Bamboo has a fame. To have a good % inter

nal market a rd  for having the exportable markets on cane & bamboo work, quality control system is
felt I necessary.

To implement the scheme creation of posts like (1) Superintendent 1, Examiner—2 Viewer—2 L. D. 
C lenrk—1 & items like tools & implements. Chemicals & other office expenditure would be needed.

An am ount of Rs. 0.40 lakhs is provided in the plan period ending in 1982*83.

9. PUBLICATION OF ILLUSTRATIVE BROUCHER ON HANDICRAFTS :
With a view to presenting full details viz. specification price, photograph etc. of the handicrafts 

prodducts w ith the ultimate object of exploring marketing prospects, a broucher is proposed to be pre- 
pare-ed and published after every two years as prices of the products may change by that time.

An outlay of Rs. 0.60 lakhs is proposed on this account during the plan period ending in 1982-83.

m o. TRAIN IN G -CU M -PRO D U CTIO N  U N IT  ON CANE AND BAMBOO WORKS

In  order to cater for the demand of the products both inside and outside the state, bulk 
prooduction is necessary Planning Commission has approved 4 T. C. P. Centres to be started during 
197878-79 a t different places. Training will be imported during the first year in theee centre on payment 
of stipend. Thereafter, th^y will be put to commercial production on piece-rated wage basis. An 
outltlay of Rs. 5.35 lakhs is proposed on this aceount for the plan period ending in 1982-83.



11. PROVIDING 75% GRANT ON TREATM ENT OF CHEMICALS TO ARTISANS :

Proper treatment of raw materials (mainly cane, bamboo timber etc.) is essentially necessary 
before use. The problem is faced by all artisans. Poor artisans often cannot afford to  pu rch ase  
chemicals required for curing and treatment. It is accordingly, proposed to provide grant t0‘ tthe 
extent o f 75% of the cost of chemicals to the artisans.

Au amont of Rs. 0.25 lakhs outlay is proposed for the plan period ending in 1982-83.

12. SCHEME FOR SILK SCREEN PRINTING :
Screen printing on silk fabrics are in great demand,

An amount of Rs. 2.02 lakhs is proposed towards the cost of dye staffs, chemicals amd 
wages etc. for the plan period ending 1982-83,

13. REBATE/SPECIAL REBATE ON SALE OF HANDIRAFTS TH ROU G H
THHDC AND SALES EMPORIA :
The Scheme provides for allowing rebate at the rate of five paise per rupee on all sale 

retail sale of handcraft products through Tripura Handloom and Handcrafts Development Corporaj-tiou 
and Govt- Sales Emporia for popularising handicrafts and thereby encouraging the artisans.

An amount of Rs. 0.85 lakhs is proposed on this account duriug jhe plan period ending; iin
1982-83.

14. CASH REW ARD/PRIZES AND CERTIFICATES OF MERIT TO
MASTER ARTISANS :

The scheme provides for arranging seminer during hendicrafc week and awarding o f (cassh 
reward, prizes and certificates of merits to master arttisans.

An amount of Rs. 0.35 lakhs is made provision on this account during plan period endimg 
in 1982-83.

15. NEW  SCHEME :

GRANT TO DISTRESSED ARTISANS FOR REPAIRING OF WORK SHED :
The soheme aims at reducting the economic burden of distressed artisans who have finamciial 

s^rignancy for repairing their work-sheds.

An amount o f Rs. 0.32 lakhs is provided in 5 year plan ending in 1982-83.

16. 50% TRANSPORT COST SUBSIDY TO HAN DICRAFT UNITS.
Good quality of cane are nOt available in Tripura. Most of the cane which are used as ra\w 

material for handicrafts products are brought from Assam. The poor and distressed artisans aire 
to pay heavy transport cost and hereby input cost rises high which fetch little earning to them.

In order to duce the cost of the input an amount of Rs. 0,38 lakhs has been provided im 5
year plan ending in 1982-83 for giving 5 1% transport cost subs’dy to the artisans*

17. 50% GRANT TOWARDS PURCHASE OF CANE BY DISTRESSED ARTISANS :
There is no larged medium industry in Tripura and nnmber of small industries are also llesjs.

To reduce the un-employment, stresses are given to village & cottage industries so that more people arre



absoDrtbed in these industries. But one of the hinderances of growing these industries a re less buying 
capaaciity of the distressed artisans. W ith a view to their poor econome condition a scheme 50% grant 
towaardi purchase of cane by distressed artisans has been provided in the 5 year plan ending in 1982-83 
with i&n outlay of Rs. 0.31 lakhs.

188. RE-IMBURSEMENT OF COMMISSION ON SALE OF HANDICRAFTS PRODUCTS OF
COOPERATIVE SOCIETIES/UNITS THRO UG H GOVT. EM PORIA/CONSUM ER
SOCIETIES/THHDC.
Separate sales counter or shop for handicrafts products are few. M ost of the units market 

their f jprcoducts through Govt. Sales emporia, consumer societies and Tripura Handloom and Handicrafts 
Devetelo)pmient Corporation. But salesmen of those organisations pay less attention to sale their 
produucits.

In order to boost up sale of hadicraft products through the above organisations the above 
schenme- Ihas been provided with an outlay of Rs. 0.18 lakh in the 5 year plan ending in 1982-83.

119.. SHARE c a p i t a l  LOAN TO CO OPERATIVE SOCIETIES.
There is no Co-operative Society in Handicraft sector in Tripura. In order to  render assistance 

to nneAwbj formed Handicraft societies in the shape of loan equivalent to  75% of the share value with the 
ultim aatte object of the share capital base of the societies is proposed in the 5 year plan ending in 1982-83 
with aani 'O utiay  of Rs. 0.70 lakhs.

220). SHARE CAPITAL TO TRIPU RA  HANDICRAFTS DEVEOPMENT CORPORATION.
The Govt, has dedided that the Tripura Handioom & Handicrafts Development Corporation 

shouldd b>e seperated. For this purpose one Handloom Development Corporation & one Handicrafts 
Develcloiprment Curpcration may be formed. The existing T.H.H.D.C- may be renamed as Handloom 
Develclopmient Corporatian and a new Company in the name of Handicrafts Development Corporation 
may bte jformed. To implement the decision, a token provision of Rs. 20.00 lakhs is provided in the plan 
endingg iin 1983 towards share Capital contribution to the new company.

(Year-wise phasing of the expenditure)

Revenue Capital

1978-79 ... 5.00

1979-80 ... 5.00

1980-81 - 5.00

1981-82 ... 5.00

1987.-83 ... 5.00

20.00

STRENGTHENING OF SERICULTURE ORGANISATION 

The object of the scheme is to strengthen the organisation ineluding the District Level with 
technidcail and ministerial staff to cope with repaid progress of sericulture work in the state.



Sericulture has been introduced in Tripura during the year 1958-59, and in fact, its expansi(on 
and development activities have been started in 1975-76. This industry has been taken up by tthe 
villagers including the tribal as their subsidiary occupation right from its inception. It is one of tthe 
pre-dominent industries in Tripura at which rural people have shown much interest to take up tlhis 
industry as their subsidiary occupation. After introduction o f N. E. C. scheme in Tripura during tthe 
year 1974-75, the activities of sericulture programme have been boosted up. An amount of Rs. 140..70 
Jakhs under State r^lan, Rs. 27.35 lakhs under N .E.C . programme and Rs. 20.55 lakhs under CentraiUy 
Sponsored scheme have deen provided in Sericulture programme for the 6th plan period ending in
1952-83. At present, about 4000 people are practicing sericulture and it is expected that nearrly,
12,000 people will come under its ambit. Nearlv 400 acres of land are sericulture cultivation amd 
it is expected that more 4500 acres of land will be cultivated aftej the end of next Five Year Plan.. 4 
skilled Rearing and Demonstration Centre, one sericulture Farm  for mulberry, or Eri seed grainage amd 
one mulberry extension centre have so far been established under different State plans. Besides 3 Miul- 
berry Extension Centres, 1 Eri Extension Centre and  2 Muga Extension Centres have also been estaib- 
lished under N.E.C. programme. During 1978-79, four Mulberry Estension Centres and extension of 
two silk worm reeling and demonstration centres; are going to bs started during this year and all, t:he 
districts of Tripura wiU come under the activities o f sericulture. One Reoional Silk reeling unit uncder 
N.E.C. programme has been established at Bishramganj for utilisation of mulbery cocoons which {are 
being produced by the village rearers. In the next Five Year Plan, under N.E.C. programme, I Nurscery 
for Muga food plants and 2 M ulberry nurseries and chowki rearing centres are going to be started untder 
centrally, sponsored scheme. It has been proposed to undertake plantation of some and soalu uncder 
social forestry scheme with an aim of 250 hactors o f land under cultivation per year.

In order to take cere of the programme under sericulture, Planning Commission has agreed for the 
following posts are to be created during 1978-79 Jo in t Director-1, Deputy Director of Industries-1, Assstt. 
Director of Industries (Seri)-l, Silk Developmemt Officer-1, Technical Assistant-3, Head Clerk-1, 
Accountant-I, U,D. Clerk-4, L.D. Clerk-6 Store k eep er-1, Class-IV-6 and Stenographer-1. The pcosts 
are to bo filled in during this year which is now lander consideration of the Government. In the mext 
years creating o f 2 posts o f Silk Development Officer, One Driver and purchase of One Jeep are propossed. 
An outlay o f Rs. 8.25 lakhs would require for accomodation of the fposts, purchase of One Jeep fand 
some contingency expenditure.

TYaer-wise phasing o f the expenditure)

Revenue Capital

1978-79 2.00

1979-80 1.50

1980-81 1.25

1981-82 1.50

1982-83 2 00



ERI SEED GRAIN AGE AT CHAM PAKNAGAR 
TThis iss a  continued scheme. The object of the scheme is for production of Eri disease free layings 

(DFLLS) wlhich is distributed to village rearers free of cost. Keeping in view to supply DFLS to new 
rearerrs in ne.-xt five years, the scheme is proposed to continue under plan scheme.

l i t  is eixpecied that 5,00,000 DFLS will be distributed to village rearers in next five years.

In 19*78-79, Rs. 2.00 lakhs outlay has been approved by the Planning Commission of which 
R s . L ‘.4 0  iaikh is for construction of building, Rs. 0.30 lakh for salaries and the rearing for purchase of 
grainaage ecqu ipments, seed and manure, wages, purchase o f cocoons etc.

The; following posts are in existence :—

i) Inispector ... 1
ii) O perator ... 2

iiiii) (Gardener ... 3
In 1978—79, Planning Commission has recommended the following posts ;—

i) D em ostra to r ... 2
ii) L , D .  Clerk ... 1

iiii) O perative ... 2
iiv) W atch & W ard ... 2

Ani outlay o f Rs. 4.55 lakhs is proposed for implementation of the scheme of which Rs. 2.65 lakhs 
s for • construction  o f the building and the remaining is for salaries, purchase of grainage equipments, 
seedss & rmanures, wages and purchase of cocoon.

(Year-wise phasing of the expenditure)

Revenus Capital

197:8-79 0.60
19779-!80 0.25
1980-81 0.30
198il-»2 0.35
19852-583 0.40

1.90

Tot;al : Revenue + Capital=

1.40 
1.00 
0.25

2.65

TR A IN IN G  PROGRAM M E IN SERICULTURE

The objcct of the scheme is to send trainess for training in Post Graduate Diploma Course and 
in Cecrtificate Course at different centres.

In 197 8—79 an amount of Rs. 0.25 lakh has been approved by the Planning Commission.

An outlay o f Rs. 1.25 lakh is proposed for training of 30 nos. of trainees during 1978—79 to 
1982— 83.



SUPPLY OF REARING APPLIANCES.
The object of the Scheme is to provide reares with appliances at ^th cost. The purchasing pow er 

of the reares is very low and therefore continuation of the scheme is felt needed so that more peospte is 
attracted  to this scheme for iheir economic upliflment.

An outlay of Rs. 1.00 lakh was approved by Planning Commission during 1978—79.

It is now proposed for an approval of R s. 6.00 lakhs for the scheme during 1978— 7̂ 9 to
1982—83.

SUPPLY OF ERI SPINNING MACHINE.
The object of the scheme is to provide the Schedule Tribe/Schedule Caste/Backward Comnnmnity 

reares with spinning machine free of cost and other reares at I  cost.

For economic upliftment of the weaker section of the community and tribal people as per 
guideline suggested by Planning Commission, the continuation o f the scheme is advocated.

In 1978-79, Rs. O.iO lakh was approved by by Planning Commission and now, it is proposted for
approval of outlay of Rs. 0.50 lakh for implementation of the scheme during 1978—79 to 1982— 8i3.

SILK WORM REARING AND DEM ONSTRATION CENTRE 
AT HARUA AND HALAHALI.

The object of the scheme is to continue the above two centres for rendering technical know-lhow 
and for supplying dfls to the rearers.

Nearly 2,00,000 dfls will be produced at the end of Five Year Plan ending in 1982-83.

For construction of two rearing houses one at Harua and another at Halahali an am ountt of 
Rs. 5.50 lakhs has been provided out of the outlay of Rs. 11.70 lakhs provided in the FIVE YEAR PLA N  
for 1978-79 to 1982-83. Rs, 2.00 lakhs for construction has been approved by the Planning Comrmisssion 
during 1978-79. The remaining amount is for meeting up of salaries, wages to workers, cost o f ireairing 
and grainage, cost of manure and other office expenses.

( Year-wise phasing of the expenditure )

Revenue. Capital.

1978-79 1.20 2.00
1979-80
1980-81
1981-82
1982-83

2.00
1.00
0.50

1.20 5.50

SERICULTURE FARM  FOR MULBERRY SILKWORM AT BISRAMGANJ.
The object of the scheme is for producing mulberry dfls and hybrid laying for distribution ffrere o f 

cost amongst reares.
This is a continued scheme and the site of the farm is at tribal areas, as it would continue to reinder 

the services to the tribal and wcBker section of people of the society.

Nearly 3 lakhs dfls would be produced in the uext coming five years at this centre.



An am ount o f Rs. 4.15 lakhs has been provided in Five Year Plan ending in 1982-83, out of which 
Rs. 2..05 lakhs is for construction of rearing houses. Other items are meant for salaries, purchase of 
grai.intage equipm ents, seeds & manures, purchase of seed cocoons, wages and olSice expensee.

( Year-wise phasing of the expenditure )
Revenue Capital

1978-79 0.60 0.60
1979-80 0.30 1.20
198:0-81 0.35 0 25
1981-82 0.40
1982-83 0.45

2.10 2.05

SUBSIDY ON PURCHASE OF PUM PING SET 
The object of the scheme is to provide the rearers with Pumping Sats on 50 % subsidy. The 

Punmjping Sets will be utilised for irrigation the mulberry garden,

III is a continued scheme and ihe scheme m 2i^ be continued for the next Five Year Plan ecdins 
19832-i83 for facilitating the cultivators to cultivate where irrigation difRcult'cs are in existence.

An amount of Rs. 3.50 lakhs has been provided for in the next Five Year Plan for approval-

( Year-wise phasing of the expenditure ).

CapitalRevenue

119778-79 0.50
119779-80 0.50
119850-81 0-75
119881-82 0.75
119882-83 1.00

3.50

SUBSIDY ON RATE OF INTEREST 
The object o f the scheme is to give subsidy on the interest of lo in  for timely repayment. This 

scheemies would encourage^the reares to pay back their dues timely.

An outlay of Rs. 0.20 lakh M s been provided in the plan period ending in 1982*83 
(Year-wise phasin of the expenditure)
Revenue. CAPITAL.

1978— 79 — —
1979— 80 0.05 —
1980—81 0.05 —

1981— 82 0.05 —
1982— 83 0.05 —



VILLAGE & SMALL IN D U STRIES 

GRANT FOR CONSTRUCTION OF REARING HOUSE.

The object of the scheme is to render financial assistance to the poor rearers in the shape of girannt 
equipment to 50% of the cost of the rearing house with a maximum limit of Rs. 750.00 each.

An outlay of Rs. 13.00 lakhs has been provided during the five year plan period ending in 1982-8.83, 
During 1978—-79 Planning Commission has approved Rs. 2.00 lakhs on ihis account.

(Year-wise phasing of the expenditure)
Revenue. Capital.

1978—79 2.00 —
1979—80 2.50 —
1980—81 2.50 ~
1981—82 3.00 ~
1982—83 3.00 —

13.00

VILLAGE & SMALL INDUSTRIES 
NEW SCHEME

MULBERRY EXTENSION CENTRE AT KANCHANPUR, M OHANPUR,
KATHALIA, AMARPUR AND GANGANAGAR :

The object of the scheme is to introduce rearing amongst the tribal people with the ultimate objetect 
of upliftment of economic condition of the people. It has been established that Tripura soil is suit.abble 
for mulberry cultivation. With a view to brining more lands in remotest areas of the State under rniuul- 
erry cultivation. 4 centres are being started during 1978-79. The Ganganagar Centre has been establisiheted 
during 1976—77 at the remotest part of the tribal area which may also continue upto the plan, pejriood 
ending in 1982—83. 1,15,00 kgs. cocoens would be produced in these centres in the five year p lan  enad -
ing in 1982—83.

A n  o u t l a y  of R s .  38.50 lakhs has been provided in the Plan period ending in 1982—83, o u t co f 
which an amount of Rs. 24.00 lakhs is for construction work. The rest amount has been provided fobr 
sa la r ie s  ( p o s t s  of one Superintendent, Extension Officer-5, Demonstrator-10, Operative-10, Gardene;r-9-9, 
Class-IV in eluding Watch & Ward which has been approved by Planning Commission in 78—79 ;anod 
staff of Ganganagar,) g r a n t s  for construction of rearing houses and appliances, oflQce contingencies etc«

(Year-wise phasing of the expenditure)
(Revenue. Capital

1978—79 2.75 4.00
1979—80 3.50 5.00
1980—81 3.00 5.00
1981-82 2.50 5.00
1982—83 2.75 5.00

14.50 24.00



VILLAGE & SMALL INDUSTRIES 

SILK REELING/TW ISTING-CUM -W EAVING CENTRES

Thie object o f the scheme is to utihse mulberry cocoons produced by the rearers for production of
fabbriics.

Ne;arly 15,000 Kg. of yarn will be produced at the end of five year plan ending in 1982-83.

A n amo'unt o f Rs. 12.50 lakhs has been kept as an outlay for Plan period ending 1982-83. Out of this 
Plaani outlay , an  am ount o f Rs. 4.30 lakhs is for building construction and Rs. 2.50 lakhs foi purchase of 
reaaUing m achines and one vehicle and rest for salaries ( Woiks Manager-1, Accountant-1, U.D. Clerk-1, 
L .ID .. Clerk-1, W eaving Supervisor-1, Reling Supervisor-1, Mechanic-1, Store-Keeper-1, Driver-1, Class-IV 
anad W atch & Ward-5), office expenses etc.

(Y'ear-wise phasing o f the expenditure)

Revenue Capital
119)78-79 0 .20 0.80
119)7980 3.25 2.00
119)80-81 2 .00 1.00
119)81-82 1.25 0.25
119)82-83! 1.50 0.25

8.20 4.30

VILLAGE & SMALL INDUSTRIES

EX TEN SIO N  OF SILK WORM REA RIN G AND DEMONSTRATION CENTRE, 
BAGAFA AND KARAMCHERRA.

The abject of the scheme is to modernise the centre for bulk production of disease free layings, to meet 
thee growimg demand. The said grainage will work for maintaining purity of the races through cellur rearing 
whhic:h will be utilised for hybridisation for evolving races of silk worm to obtain high percentage of reeling 
silMk. Ab'out 3,00,000 DELs. will be produced in these centres during the Five Year Plan ending 1982-83.

Am am ount of Rs. 10.30 lakhs is provided in the five year plan ending 1982-83 for appr oval of sanc- 
tioon,, of which Rs. 5.10 lakhs is for construction of building.

A n  am ount of Rs. 3.00 lakhs has been approved for the items such as salaries (Demonstrator-4, 
Oppeirative-6, Class-IV including Watch & Ward-2), Wages, cost of grainage & rearing equipments and office 
exjipeenses in 1978-79.

((Year-wise phasing of the expenditure)

Revenue. Capital.
119)78-79 1.25 1.75
119)79-80 0.80 2.00
119)80-811 1.00 1.00
] 19)81-82 1.00 0.35
119)82-83 1.15



G R A N T  FOR ESTABLISHM ENT OF M ULBERRY G R A D E N

The object o f the scheme is to render financial help to the poor rearers for raising mulberiy silk worm . T he sclhenme 
provides for giveng Rs. 500/- per rearer for raising mulberry cultivation in one acre o f  land including the cost o f  m anure am d  
fencing.

A n amount o f  Rs. 8,00 lakhs is provided in the Five Year Plan tnding 1982-83 o f which Rs. 1,00 lakh has beeen 
approved in 1978-79.

(Year-wise phasing o f the expenditure)

Revenue Capital

1978-79 1.00

1979-89 1.50

1980-81 2.00

1981-82 2.00

8.00

M ULBERRY EXTENSION CENTRE AT SABROOM  A N D  K H O W A l

The object o f  the scheme is to raise mulbery gardens for distribution o f  leaves to the rearers and distribution oif diils 
to the rearers at free o f  cost. With the opening o f  these 2 centres all the Sub-divisions will com e under Sericuiltujre 
Programme.

About 30,000 kg. cocoons will be produced in the five year plan utt o f thn Plan Provision o f Rs. 11.70 lalkh 
Rs. 8.00 lakhs is for construction o f building and the rest for salaries o f  staff (Extension officer-2, Dem onstrator-4, O peratiive  
— 8, Gardener-6, L. D | Clerk-2, Watch & Ward-2 and Class-IV employee 4), Purchase of rearing and grainage appli;ancces 
and other contingencies.

(Year-wise phasing o f the expenditure)

Revenue Capital

1978-79

1979-80 0.60 2.00

1980-81 1.00 2.00

1981-82 1.00 2.00

1980-83 1.10 2.00

3.70 8.00

NOTE ON TRIPURA HANDLOOM AND HANDICRAFTS DEVELOPMENT CORPORATION LTID.

Tripura Handloom and Handicrafts Development Corporation Ltd. have been set up by the Staite 
Government at Agartala. The objective of the Corporation is to  organise Handloom and Handicraift 
Industries of the State on commercial footing, expand their markets for creating employment opportunitiies 
and to offer remunerative wages for better living conditions. To achieve these objectives they procure yarrn, 
dyestaff* s and other raw mateiials, purchase and distribute improved equipments to  artisans, provide nmjp- 
proved designs, purchase the finished Handloom & Handicraft Products etc. and market the productts 
through Sales Depot, inside and outside the State. The activities of the Corporation have been tremendoussly 
increased and this will act as a catalytic agent for the growth of the rural economy. State Governmentt hias



taken decision that there should be two Corporations which would exclusively look in to each sector o f Hand- 
loom and Handicrafts separately. From the following piogrf/mme of 6th Plan, an idea can be guessed about 
its activities.

Name of Programme Amount to  be spent (Rs. in lakhs).
j 978—79 1979_80 1980—81 1981—82 1982—83

15.00 20.00 25.00 30.00 35.00 125.00
15.00 17.00 19.00 22.00 25.00 98.00
0.40 0.45 0.50 0.60 0.70 2.65

30.00 50.00 70.00 80.00 100.00 330.00
0.50 0.60 0.70 0.90 1.00 3.00
1.00 1.00 1.00 3.00
0.30 0.30 0.30 0.30 0.30 1.50

5.36 5.64 1.25 1.25 1.83 15.33
6.00 7.00 8.00 9.00 10.00 40.00
0.15 0.20 0.25 0.30 0.40 1.30

1. Purchase of Yarn
2. Purchase of Handloom Cloth
3 Purchase o tools and equipments
4. Production o f Janata Cloth
5. Production o f Silk Cloth
6. Training of exportable Products
7. Modernisation o f looms
8. Setting up o f a mechanised dye 

House
9. Purchase of Handicrafts

10. Purchaseof Cane

TRIPURA SMALL INDUSTRIES CORPORATION

The Tripura Small Industries Corporation Ltd., established in 1965-66 as a government company 
h a s  b e e n  a s s i s t i n g  the Small Scale Industrial Units of this State by supplying essential industrial raw mate
rials and extending marketing facilities for their finished products. It has also been runnmg production units 
on fruit canning, khandsari sugar and pharmaceutical products. An ASCU Plant is also being run for the 
treatment and seasoning o f timber by the Corporation.

During the past few years the Corporation has been exporting its fruit products to  various countries 
while the injectables in bottles now being manufactured in the Pharmaceutical Unit are meeting the demands 
o f the local hospitals. The State Government has invested an amount o f Rs. 30,00,000.00 (Rupees thirty 
lakhs) to  its share capital till March 31,1978. The outtuin o f the Corporation during the year ended on 
March 31, 1978 was Rs. 21.000 lakhs.

In  the next five years the Corporation intends to expand its sphere o f activities by including certain 
new items o f industral raw materials for supplying to  the industrial units o f the State, expanding the 
the installed capacity o f the existing fruit canning factory, introductmg manufacture o f capsuls and tab
lets as well increasing the production capacity o f the existing Phaimaceutical unit and setting up o f mecha
nised brick kiln unit. Endeavours will also be made to utilise the installed capacity o f the khandsari Sugar 
Unit for which the Government is already going to allot lands for raising sugarcane cultivation under Govern
ment m-inagement to feed the unit.



ANNEXUIRE-E-I

VILLAGE A N D  SM ALL IN DU STR IES-D R A FT FIVE YEAR PLAN-1978-83. 
SUM M ARY STATEM ENT OF O UTLAYS/EXPENDITURE.

SI.
No. Industry

Fifth Plan. Five year plan 1978-83 (Proposed)

Outlay 
as finalised

1 9 7 4 -7 8
Actual 

October’76 expenditure
Total

1978— 83 1978— 79 1979— 80 1980— 81 1981— 82
Capita! Foreign Approved 

exchange outlay.

10 11

1. Drection  
& Admn. 3.000 1.922 17.750 9 .0 0 0 3.500 3.850 4.000 3.60C)

2. S.S.L 99.196 56.503 136.480 58.350 24.000 28.200 29.230 2 6 .5 0 0
3. Ind. Est. 28.457 15.788 44.250 39 .850 5.400 12.950 10.450 9 .7 2 0
4. Handloom 24.593 27.362 85.240 23 .250 16.000 17.340 16.800 1 7 .5 5 0
5. Power loom. 10.050 1.622 9 .270 5 .00 3.500 0 .470 0 .1 5 0
6. K. & V. Ind. 10.570 9.100 24.800 3.000 4.300 5.000 5 .7 0 0
7. Handicrafts 12.998 6.432 53.610 31.700 6 .500 11.480 12.270 1 2 .5 5 0
8. Sericulture. 28.616 15.447 129.100 10.200 24.000 31.300 25.800 2 3 .5 0 0

233.480 134.176 500.500 172.350 87.400 112.920 104.020 9 9 .2 7 0

191982— 83'

12

2 800 
2 28.550  

5.730j 
1 17.550: 

0.150  
6 .8 0 0 i 

1 10.810 
2 2 4 .5 0 0



VILLAGE & SM ALL IN DUSTRIES-DR AFT FIVE YEAR PLAN 1978-83 
SCHEM EW ISE DETAIL OF OUTLASY/EXPENDITURE.

(Rupees in laHhs).

IN D U U SIT R Y  Plan proposed.
F f t h F i v e  year plan 1978-83 1978— 83

1974—78 --------------------------------------------------  1978—79 1979— 80 1980—81 1981— 82 1982— 83
Actua 1 Tota 1 Capital Foreign approved 

Expd. exchange outlay
1 2 3 4 5 6 7 8 7  10

DIRECCTTION A N D  ADM INISTRATION.
Reorgigannisatiom of the

* Deparlrtmiient off Inidustries. 1 .922  17.75 9 .0 0  ... 3 .5 0  3 .85 4 .0 0  3 .6 0  2 .8 0

19.22 17.75 9 .0 0  ... 3 .50  3 .85  4 .0 0  3 .60  2 .80

SMALLLu SCAILE INDUSTRIES.
A. CConntinuinig Schem e :

1. M doddel ipro'duction- 
cuum-i-service Unit 
onn Carpientry and 
Blsiacchsmitlhy at
Kuunrmarghat, Telia- 
muura'a, Arundhuti-
tvaaga,ai: & Llldaipur 17.629 10.650 3 .050 5 .000 2 .400 1.750 0 .750 0 .7 5 0

2. M ooddel Blachsmith 
Urfnitit at Dlharmanagar 2.235 4.700 4.700 0 .700 2.000 2.000

3. Tecichnnical service La- 
booraatory-cum-library 3.581 14.000 9.000 1.750 4 .000 4.000 2.100 2.150

4. Maarhheting &  Pub- 
licicityy 10.289 35.000 9 .600 7.000 5.500 6.250 7.800 8.350

5. Finnanncial aissistance to 
smnaUll Induistrial Units 
annd 1 Techinical entre- 
prtrenneurs 8.754 18.900 16.000 3.000 3.500 4 .100 4.100 4.200

6. Exppannsion o f Tripura 
Snmakll Industries 
Co’orFpn. Ltd. 11.000 16.000 16.000 3.000 3 .000 3.000 3.000 4.000

7. PCowfver subsidy. 1.365 5.00 0 .50 1.00 1.00 1.25 1.25
8. Pnrovviding subsidy on  

thee rrates lof interest. 0 .513 4 .0 0 0 .45 0 .55 0 .75 1.00 1.25
9. Pnrovviding subsidy on 

thoe difference be- 
twiveeen Bajnk Loan  
& t DOepartmental Loan 1.50 0 .1 0 0 .2 0 0 .30 0 .4 0 0 .5 0

10. Tr'raiiining Centre on 
Ta’aildoring and Knitting 0 .630 5.00 1.00 1.00 1.00 1.00 1.00

11. Stitipoend Ito Appren- 
tidces:s. 4 .40 0 .4 0 1.00 1.00 1.00 1.00

12. Sdchaeme om processing 
gnrouund nut and 
suuppply of llac seeds. 0.141 0 .05 0 .05

13. Exxpoansiora o f  pro- 
duuct:tion U nit at 
An.runndhutiinagar. 0.183 0 .1 0 0 .1 0

14. Tr’raiiining expenses and 
stituddy toiur o f In- 
duustitrialists. 0 .183 0.33 0 .05 0 .0 8 0 .10 O.IU

TOTAL 56.503 119.63 58.35 23.05 24.30 25.23 22.50 24.55

B. NME\W SC H E M E  :
15, Tr.raiiining of Officers 

annd 1 staff. 0 .5 0 0 .10 0 .1 0 0 .1 0 0 .1 0 0.1



1 2 3 4 5 6 7 8 9 If 10

16. Margin money to indi- 
viduals/Units. 0 .3 0 0 .3 0

17. Engineering Cell. 4 .55 . . . 0 .55 1 .00 1 .00 1 .00 1 .1 .0 0
18. Subsidy to Tripura 

Small Industries cor
poration for Sugar 
Mill. 10.00 2 .5 0 2 .5 0 2 .5 0 2 .2 .5 0

19. Grant to work cabins 
for foot wear Unit. . . .  • 1 .50 0 .3 0 0 .4 0 0 .4 0 0 .0 .4 0

Total : 16.85 0 .95 3 .9 0 4 .0 0 4 .0 0 4 .4 .0 0

Total Small Scale In
dustries 56.503 136.48 58.35 24 .00 28 .20 29.23 2 6 .50 228.3.55

II. INDUSTRIAL ESTATE
A. Continuing Scheme :

1. Construction o f Shed 
at Arundhutinagar/ 
boundary wall. 6.181 2 .15 2 .1 5 1 .15 1 .0 0

2. Construction o f In
dustrial Estates Dhar- 
managar. 9.093 17.40 17.40 2 .4 0 4 .0 0 4 .0 0 4 .0 0 3 .3 .0 0

3. Organisational set-up 
o f Industrial Estates/ 
Area. 0 .510 3 .70 2 .3 0 0 .85 0 .7 0 0 .7 0 0 .7 2 0 .3 .7 3

Total Industrial Estate : 15.788 23.25 21.85 4 .4 0 5 .7 0 4 .7 0 4 .7 2 3 .3 .73

III. B. NEW SCHEM E :
4. Installation o f gene

rating set at Industrial 
Estate. 3 .00 0 .5 0 0 .5 0 ] .00 1 .00

5. Development o f In
dustrial areas 9 .5 0 9 .50 0 .5 0 3 .0 0 2 .00 2 .0 0 2.C.00

6. Repairing and con
struction o f boundary 
wall at Badharghat 
Industrial Estate. 1.00 1 .00 1.00

7. Construction o f Shed 
at Badharghat. 3 .00 3 .00 . . . 1 .00 1.00 1 .0 0

8. Construction o f Shed at 
Udaipur 3 .00 3 .00 1.00 1 .00 1 .0 0

9. Construction o f Bath/ 
Toilet, drainage and 
Development o f Arun
dhutinagar Industrial 
Estate. 1 .50 1.50 0 .7 5 0 .7 5

Total :— 21.00 18.00 1.00 7 .25 5.75 5 .0 0 2 .2 .00

II. Total for Industrial 
Estate : 15.788 44.25 39.85 5 .40 12.95 10.45 9 .7 2 5.5.73

III. KHADI & VILLAGE INDUSTRIES :
1. Grant to Tripura Khadi 

& village Industries 
Board. 9 .100  17.30 3 .00 3 .3 0 3 .50 3 .7 0 3.J .80

TOTAL 9.100 17.30 3 .00 3 .3 0 3 .50 3 .7 0 3.3 .80
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NEWv^ S6CIH EM ES :
Graantit tto Tripura Khadi 
andd V^illage Industries 
Boaardd fcor impDementation 
o f fK hhacdi and Village In- 
duslstrifies Scheme. 7 .5 0 1.00 1.50 2 .00 3 .0 0

Tfotctal :— 7 .50 1.00 1 .50 2 .0 0 3 .0 0

GGRRA.ND TOTAL 9 .1 0 0 2 4 .8 0 3 .00 4 .30 5.00 5 .70 6 .8 0

IV. 1 m A M D L O O M  :
A. CCoDDtiinuing Scheme.

L SSubbsicdy o n  transport 
ccost>t o)f yarn. 0 .295 0 .9 0 0 .15 0 .15 0 .2 0 0 .2 0 0 .2 0

2. SBhaare Capital loan to  
H ianndlloom  Co-opera- 
ti\ivee Scocieties. 0 .211 0 .4 5 0 .05 0 .1 0 0 .1 0 0 .10 0 .1 0

3. SHhaare Capital contri- 
buutitiom to Tripura Hand- 
looonm  and Handicrafts 
D^evvekopmemt Corpora- 
tidonn. 6 .050 21 .00 21.00 1.00 5.00 5.00 5.00 5.00

4. R'^ebbatte on sale of Hand- 
lo o o n m ; fabrics. 3.731 8 .0 0 1 .00 1.75 1.75 1.75 1.75

.5. S{Speeciailised training in 
wweaaviing. 0 .1 8 4 0 .7 0 0 .1 0 0 .15 0 .15 0 .15 0 .15

6. A^nnnuial Seminar on  
Hdanndlloom Industry. 0 .1 3 0 0 .2 2 0 .0 2 0 .05 0 .05 0 .05 0 .05

7. NMaanajgerial grant to  
NMabhilla Samity. 0 .2 4 4 0 .2 8 0 .0 8 0 .05 0 .05 0 .05 0 .05

8. G3raantt for purchase 
obf eeqiuipments to wea- 
v&ers s scocieties. (75%) 0 .5 7 0 0 .7 5 0 .15 0 .15 0 .15 0 .15 0 .15

9. R^estseairch and Design  
CCenntree at Kailashahar. 0 .8 2 2 2 .2 5 1.50 0/75 0 .5 0

10. D )y e e  M ouse at Agartala. 0 .935 0 .5 0 0 .50 . . .

IL  G3raantt for purchase 
obf yfarn, equipment/ 
looon^ns; to tribal and dis-
trtresfssecd weavers (75%) 4 .450 15.00 3 .00 3 .00 3 .00 3 .00 3 .00

^12. PPiloot 'Centre on Hand- 
1 looonm  Jlndustry. 4 .5 6 0 13.55 0 .7 5 5.05 i .o a 2 .00 2.75 2 .75
13. R^evvitaalisation o f dor- 

mnannt iCoop. societies. 2 .8 5 0 2 .6 0 0 .6 0 0 .5 0 0 .5 0 0 .50 0 .5 0
14) NMaargiin m oney to  Co- 

oppeerattive Societies. 0 .5 0 0 .1 0 0 .1 0 0 .1 0 0 .10 0 .1 0
15. 1G00D%, grant for con- 

st'.truuctiion/repairing o f  
wwoorksshed to dustre- 
sssecd weavers. 1 .600 8 .75 1.75 1.75 1.75 1.75 1.75

16. Qjraantt for fisherman o f 
pproocuirement of N ylon  
W anrn for fishing net 
(XIOOO”/ / ) . 0 .5 8 0 2 .5 0 0 .5 0 0 .5 0 0 .5 0 0 .5 0 0 .5 0

17. SStuady tour o f  handloom  
wiveaavejrs. 0 .1 5 0 0 .5 0 . . . 0 .1 0 0 .1 0 0 .1 0 0 .1 0 0 .1 0

TTodtall :— 27.362 78.45 23.25 14.90 15*85 15.40 16.15 16.15
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B. NEW  SCHEM E :

18. Opening o f Research & 
Design Centre in the 
South District. 2 .50 0 .5 0 0 .5 0 0 .5 0 0 .5 0 0 .5 0 0

19. Subsidy on Transport 
cost o f finished products. 0 .5 0 ... ‘ 0 .1 0 0 .1 0 0 .1 0 0 .1 0 O'.100

B. NEW  SCHEM E :
20. Strengthening o f Hand- 

loom  Organisation. 2 .50 0 .5 0 0 .5 0 0 .5 0 0 .5 0 O'. 500
21. Opening o f Model D e

sign Centre*at Brajapur. 0 .8 9 0 .2 9 0 .2 0 0 .2 0 o . 2ao
22. Re-imbrusement o f Co

mmissions on sale o f  
handloom products o f  
Coop, through Govt. 
Emporia/Consumers Co
operative Societies. 0 .4 0 0 .1 0 0 .1 0 0 .1 0 0 .1 0 0

Total 6 .79 1 .10 1.49 1 .40 1 .40 1 .400

Total o f Handloom ;— 27.362 85.24 23.25 16.00 17.34 16.80 17.55 17 .555

V. POW ERLOOM  :
A. Continueing Scheme ;

1. Establishment o f Sizing, 
Clendering and Dyeing  
Plant. 1.391 3.73 2.33 1 .10 0 .1 0 0 .1 0 0 .1 0 0

2. Training Centre on  
Powerloom. 0.231 0 .0 2 0 .0 2

3. Transport subsidy on 
Sized Beams. 0 .1 2 0 .05 0 .05 0 .02

4. Power subsidy for 
powerloom Unit. 0 .25 0 .0 5 0 .0 5 0 .05 0 .0 5 0 .0 5 5

5. Margin money to indi
viduals. 1 .00 0 .5 0 0 .2 5 0 .25

6. Power connection grant 
for Powerloom Unit, 0 .0 6 0 .0 2 0 .0 2 0 .02

7. Loan for purchase’ o f  
powerloom to Coop. 
Individuals. • 4 .00 2 .0 0 2 .0 0

V

8. Managerial grant to  
Powerloom Coops. 0 .09 0.03 0 .03 0.03 . . .

Total :— 1.622 9.27 5 .00 3 .5 0 0 .47 0 .1 5 0 .1 5 5

HANDICRAFTS :
A. Continuing Scheme :

1. Re-organisation of 
Design Extension 
Centre. 3.301 16.00 11.70 3 .40 3 .7 0 3.75 3 .80 1 .355

2. Multipurpose Handi- 
rafts Production 
unit. 1.671 2 .8 0 0 .9 0 0 .4 0 ’ 0 .45 0 .5 0 0 .5 5 5

3. Training of Crafts
man outside Tripura. 0 .25 0 .05 0 .0 5 0.05 0 .0 5 0 .0 5 5

4. Payment o f grants 
to Handicrafts Units/ 
Coop. Societies(75%) 0.813 1.50 0 .20 0 .2 5 0 .30 0 .35 0 .4 0 0
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5. 1 Tfraiining-cum -Produc- 
t tidon ; Centre o n  M otre 
n maat making. 0 .306 1 .3 0

•
0 .2 0 0 .25 0.25 0 .3 0 0 .3 0

6. C CConmmon facility  
C G^fenttre on Handicrafts. 0 .196 0 .2 5 0 .25

7. I Inntemsive SuTvey on  
} H ianidicrafts. 0 .2 0 0 .20 . . . . . .

8. 1 T.'.CJ.P.C. on  Pine- 
a afpplle Fibre Fabrics f  
 ̂ Mvlamufacturing. - 0 .145

9. C Qi^uaility cotntrol. )
10. I  Pi’ubHicatioTi o f  illus- 

t trxatiive bt'ocuhre on  
i  fflanidicraflts. 0 .6 0 0 .1 0 0 .25 0 .2 5

11. 1 Trraiining-cuni-produc- 
t tidom Unit on  Cane 
a annd Bam boo works. 5 .3 5 0 .8 0 1.00 1.10 1.20 1.25

12, L PProwiding 75%  grant 
c onn treatmient chemi- 
c caals to A rtisans for 
1 Hlamdicraftts products. 0 .2 5 0.03 0 .04 0 .05 0 .0 6 0 .0 7

13. S S(Jcheeme for silk  
S Sccreeen Primting. 2 .02 0 .22 0 .3 0 0 .4 0 0 .5 0 0 .6 0

14. E Rteb>ate/special rebate  
c ODn siale o f H andicrafts 
r pnrocducts through 
' T f.H l.H .D .C . & Sales 
1 Etmrporia. 0 .8 5 0 .1 0 0.15 0 .15 0 .2 0 0 .2 5

15. (. C ^ sU  o f re ward/prizes 
; aand; certificate o f  merit 
‘ too Nvlaster Artisans. 0 .3 5 0 .05 0 .0 6 0 .07 0 .0 8 0 .0 9

IToUal :— 6 .432 31 .72 6 .50 6 .2 0 6 .8 2 7 .0 4 5 .16

NE>E\W S C H E M E  :
16. >. CGrmnt to. destressed  

A\rttisans for  repairing 
oaf wvorkshed. 5.? 0 .3 2 0 .0 8 0 .08 0 .0 8 0 .0 8

17.7. 550%  Transport cost 
ssub>sidy to handi- 
ccraifts Un its. 0 .3 8 0 .05 0 .0 8 0 .1 0 0 .1 5

18.'^. 550%  Grdnt towards 
rp un-chase o f cane by 
cdisttressed Tribal 
aartiisans. 0.31 0 .05 0 .08 0 .0 8 0 .1 0

19.9. lRe:im bursem entl o f  
cconnmission on sale 
lo f  handicrafts Pro- 
(dutcts o f C oop . Socie- 
ttiess/Units: through 
<Go)vt. Em poria/Con- 
ssunners Societies/ 

T.IH.H.D.C. 0 .1 8 0 .05 0 .0 5 0 .08
20 .0 . JShiare Capital loan 

tto  Coop. Societies. 0 .7 0 0 .10 0 .1 6 0 .2 0 0 .2 4
21 .1 . IShiare Capital to 

Trripura Handicrafts 
D evelopm ent Corpo
ra tt ion. 20 .00 20 .00 5 .00 5 .00 5 .0 0 5 .0 0

T(OTAL 21.89 20 .00 5.128 5.45 5.51 5.65

T(otal for H andi
crafts 6 .432 53.61 31.70 6 .5 0 11.48 12.27 12.55 10.81



SERICULTURE :
A. Continuing Scheme :

1. Strengthening Seri
culture organisation 
including District 
District level orga-

v i l l a g e  a n d  s m a l l  i n d u s t r i e s

6 7 8 9 80

nisation. 3.799 8.25 2 .0 0 1.50 1.25 1 .50 2 . OK)
2. Eri Seed Grainage at 

Champaknagar. 2.769 4.55 2 .65 2 .0 0 1.25 0 .5 5 0 .3 5 0.4*0
3. Training Programme 

in Sericulture. 0.151 1.25 0 .25 0 .25 0 .2 5 0 .2 5 0 .2 5
4. Supply of Rearing 

appliances. 0.680 6 .00 1 .00 1 .0 0 1.25 1.25 1 .5 0
5. Supply o f  Eri Spin

ning Machine. 0 .124 0 .5 0 0 .1 0 0 .1 0 0 .1 0 0 .1 0 0 .1 0
6. Grant for Construc

tion of rearing house. 0.838 13.00 2 .0 0 2 .5 0 2 .5 0 3 .0 0 3 .0 0
7. Silk Warm Rearing 

and Demonstration  
Centre-2. 1.569 6 .7 0 5 .5 0 .3.20 2 .0 0 1.00 0 .5 0

8. Sericulture Farm for 
Mulberry Silk Warm, 
Bisramganj. 4.394 4.15 2 .05 1.20 1 .50 0 .6 0 0 .4 0 0 .4 5

9. Subi'.idy on pvivchase 
o f  pumping set. 0.078 3 .50 0 .5 0 0 .5 0 0 .75 0 .7 5 1 .0 0

10. Subsidy on rate of 
interest. 0 .2 0 0 .05 0 .0 5 0 .0 5 0 .0 5

TOTAL 14.702 48 .10 . . . 12.25 10.65 8 .3 6 8 .15 8 .7 5

B. NEW  SCHEM E ;
IL  Mulberry Extension 

Centre at Jumpui 
Hills, Mohanpur, 
Kathalia & Amar- 
purand Ganganagar. 0.745 38.50 6.75 8 .50 8 .00 7 .5 0 7 .7 5

12. Silk reeling/twisting 
spining-cum-Weaving 
Centre. 12.50 1.00 5.25 3 .00 1.50 i  .75

13. Extension of Silk reel
ing and demonstra
tion Centre at Bogafa 
and Karamcharra. 10.30 3 .00 2 .80 2 .0 0 1.35 1 .15

14. Grant for establish
ment o f Mulberry 
Garden. 8 .00 1 .00 1.50 1.50 2 .0 0 2 .0 0

15. Mulberry Extension 
Centre at Sabroom  
and Khowai. 11,70 . . . . . . 2 .60 3 .0 0 3 .0 0 3 .1 0

TOTAL 0.745 81.00 11.75 20.65 17.50 15.35 1 5 .7 5

Total o f Sericulture : 15.447 129.10 10.12 24 .00 31.30 25 .80 23 .50 2 4 .5 0



VILLAGE A N D  SMALL IN DUSTRIES  

ANNEXURE—III.

VILLAGE A N D  SM ALL LNDUSTRIES-DRAFT FIVE YEAR PLAN 1979-83. 
STATEM ENT OF PHYSICAL TARGETS A N D  ACHIVEMENTS.

SI.
No.

1

Industry
Fifth
plan

1977-78
Achievement.

Five Year Plan 1978-83 Targets. 

1978-79 1979-80 1980-81

4 5-  6

1981-82 1982-83

C) Invnveyestitment proposed (lakhs) 14 .00
& 2. N(Nolo. o f U nit going in for Expansion/diversification* , 27

17.00 20.00
10

23.00
12

26.00
14

29 .00
16

Similar ir irjnf(forma- Rural 
tion as fs foTor 1(a),
<b) and (d (c(c) t (a)- 
nbove m^maiay' be 
supplied.3d. . 20

Urban Rural Urban Rural Urban Rural Urban Rural Urban Rural Urban

8
(b)
(c) 7.00 lakh

3. Addi.dl. I. Etmployment Created (N o. o f Persons) 
in U UrJrboan areas, 
in R Riturial areas.

4. LiLoioai ns advanced under state Aid to Industries Act/Rules. 
-Am ount (Rs. lakhs)

—No. o f  Units.
5. M Malarjgin/Seed money Advanced 

-Am ount (Rs. lakhs)
—No. o f  Unit.

V. Induduiusttrial Estate.
1. N N d o . o f Estate/area completed but not functioning
2. N  N d o . o f functioning Estates/ areas.

--------------N o. o f  sheds.
--------------N o. o f  Units-Working.
--------------N o. o f  Persons employed

VI. HsHaianddicrafts........
1. A AAdddl. employment Created (No.)
2. Si SaJalees through State Emporia (Rs. lakhs)

VII. S' Seieridculture.
1. P Pr^rocduction (Lakhs Kgs.)

--------------M ulberry.
--------------Non-Mulberry.

VIII. ( CCOMR INDUSTRY
IX. GtGeteneeral. (Enclosed)

2 8 4 9 ■ 5 10 6
-'O.

1 .60 2 .00 2 ,40 2.80 3.20

100 35 .4 5 50 58 70
80 25 30 35 40 50
20 10 15 15 18 20

8.294
159

2 .50
50

3 .50
60

4 .00
65

5 .00
75

5.00
75

5.00 5.00 5.00 5.00 5 .00 5 .00

3 4 4 4 4 4
53 61 61 61 61 61
25 30 40 45 50 65

200 250 300 350 350 500

900 300 300 350 350 350
1.50 0 .3 0 0 .4 0 0 .50 0 .6 0 0 .7 0

.0995 .091 .060 .125 .147 .180

.0015 .016 .040 .100 .120 .150

.0980 .075 .020 .025 .027 .030

*!»! ** ** **



SPECIAL COMPONENTS FOR SCHEDULED CASTES :

A number of scheduled castes artisans would be benefited from the sub plan as well as out of 
sub-plan areas.

Though numbers of exclusive schemes for Scheduled Castes are less but m ost o f them are in the 
same profession, separate schemes for scheduled castes were not done. But they would be benefited yith 
the schemes mentioned below, Rs. 3658-650 lakhs have been provided in the plan period from 1979-8) to 
1982-83, out of which Rs. 405-26 lakhs are provided fo r̂ scheduled castes which is about 11% of the btal 
provision. But, here, benefit derivable from the construction and provision to  Tripura Handltom 
Corporation and Tripura Handicraft Corporation were noi shown. If  these item are mcluded, proviion
for scheduled castes would be more 12|%.

Abstiact of provisiion for Sch. Castes during 1979-80 to 1982-83

1979-80 1980-81 1981-82 1982-85

Industries. 36.89 49.01 141.99 141.99

Small Scale Industiies. . 2.10 2.28 2.06 2.02

Khadi & Village Industries. 0.80 1.00 1.20 1.40

Handloom. 1.63 1.86 1.82 1.87
Powerloom. 0.18 0.05 0.03 0.03
Handicraft. 0.89 0.91 1.00 0.81
Sericulture. 2.70 2.70 2.92 3.12

49.19 57.81 151.02 151.24
=405.26*^

PROVISION FOR SCHEDULED CASTES.

SI. Name of the scheme 1979-80 
No.

1980-81 1981-82 198:-83

1 2 3 4 5 6

1. Paper Mill. 25-00 37.50 125.00 125.00
2. Jute Mill. 4.50 0.50 0.12 0.12
3. Training Programme. 0.19 0.31 0.62 0.62
4. Tea Tndustr'. — 3.50 2.50 2.50
5. Geological C^’l. 0.60 0.60 0.65 0.65
6. Spinning Mi]]. 6.00 6.00 12.50 12.50
7. Mini Cement Factory. 0.60 0.60 0.60 0.60

Industry & Mineral Sub-Total : 36.89 49.01 141.99 14L99



8.;. Rle-Organisation of
9.». M o'del Production centres.

10.). F in an c ia l assistance.
11.U P^ower Subsidy.
12.1. Siubisidy on rates of interest.
13.1. Siub'sidy on difference between 

BJank loan & Departmental loan.
14.. Tiraining Centre on tailoring & 

Kmitting.
15.. Stiipend to  apprentices.
16.. Sttudy tour of industrialists.
17.. Tiraiaiiiig o f Staff.
18. , Emgineering Cell.
19.. Girant to  work cabin for footwear

3 4 5 6

0.40 0.50 0.40 0.35
0.30 0.22 0.09 0.09
0.45 0.50 0.50 0.50
0.15 0.15 0.15 0.15
0.07 0.07 0.07 0.07

0.03 0.04 0.05 0.06

0.13 0.13 0.13 0.13

0.13 0.13 0.13 0.13

0.01 0.01 0.01 0.01

O.Ol 0.01 0.01 0.01

0.12 0.12 0.12 0.12

0.30 0.40 0.40 0.40
UllilLS.

Small Scale Sub Total 2.10 2.28 2.06 2.02

20.. K-hadi & Village Industries. 0.80 1.00 1.20 1.40

21.. Specialised training weaving. 0.03 0.03 0.03 0.03
22., Mianagerial grant to  Mahila

fSaimities. 0.01 0.01 0.01 0.01
23. 'G irant for purchase of Yarn & 

equipm ent to tribal & distressed
wteavers. 0.45 0.50 0.45 0.45

24. .̂ P‘ilot Centre on Handloom 
Imdiistry. 0.13 0.25 0.30 0.35

255. R evitalisation of dorm ant societies. 0-06 0.06 0.06 0.06

26.). M arg in  money to Co-op. Societies. 0.01 0.01 0.02 0.02

27.'. 1(00‘% grant for construction of
diistressed weavers. 0.35 0.35 0.35 0.35

28S. G ra n t to  Fishermen for procure-
mient o f Nylon Yarn. 0.50 0.50 0.50 0.50

29^. Sltudy tour o f Handloom weavers. 0.02 0.02 0.02 0.02

303. Slubsidy on transport cost of fini-
0.01slhed products. 0.01 0.01 0.01

311. H and loom  organisation. 0.06 0.07 0.07 0-07

H andloom  Industry ; 1.63 1.86 1.82 1.87

322. E stab . o f Sizing, Calendering & 
Dyang unit. 0.15 0-02 0.02 0.02

0.01
333.
344.

jPoiwer subsidy for Powerloom unit. 
 ̂M arg in  money to  individuals.

0.01
0.02

0.01
0.02

0.01

P o w er loom : 0.18 0.05. 0.03 0.03
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35. Re-organisation of Design Extension-

0.45 0.45 0.45 0.20
36. Multipurpose Handicrafts pro

duction unit. 0.05 0.05 0.06 0,08

37 Training of craftsman outside

0.01 0.01 0.01 0.01
38. Payment of grants to Handicrafts

units/Co-op. Societies (75%) 0.03 0.04 0.04 0.05
39. Training cum production centre

on Motra mat making. 0.05 0.05 0.06 0.06

40. Training cum production unit on
cane and bamboo works. ®-25 0.25

41. Providing 75% subsidy on treat
ment chemicals to artisans for

’ Handicrafts products. 0,01 0.01 0.01 0.01

42. Shceme for silks screen printing, 0.04 0,05 0.06 0,08

43. Rebate on Handicrafts products. 0,02 0,02 0.03 0.03

44. Cost of Reward/Prizes and certi
ficates of merit to Master Arti-

0.01 0.01 0.01 0.01
45. Grant to distressed Artisans and

repairing of work shed, 0.01 0.01 0.01 0,01
46. 50% Transport cost subsidy to

Handicrafts unit. 0.01 0.01 0.01 0.02

Handicraft : 0.89 0.91 1.00 0.81

47. Strengthening of Sericulture Orga- 
nistion including District level 
organisation.

0.20 0.18 0.20 0.25

48. Eri Seed Grainage at champak- 
nagar.

0.18 007 0.05 0-05

49. Training programme in Sericul 0.02 0.02 0.02 0.02
ture.

50. Supply of Rearing appliances. 0.25 0.30 0.30 0.40
51. Supply of Eri Spinning machine. 0.04 0.04 0.04 0.04
52. Grant For Construction of Village 

rearing house.
0.60 0.60 0.75 0.75



53. Sieriicuilture farm for Mulberry 0.10 0‘08 0.05 0.05
ait Bishram ganj.

54. -. S;ubsidy on purchase o f pumping ^ ^ ^
stet.

55. . Siub)sidy on the rate of interest. 0.01 0.01 0.01 0.01

56. . M ullberry Extension Centre at 0.35 0.35 0.30 0.30
J.^ampai Hills, M ohanpur, Khata- 
liia, Am arpur & Ganganagar.

57. , Siillc Ruling/twisting cum weaving 0.20 0.20 0.20 0.20
ccenitre at Bhadharghat.

58. . Eixttension o f Silkworm Rearing 0.10 0*10 0.10 0.10
SSl Demonstration Centre at 
B ag afa  & Karamcherra.

59. . Gorraint for Establishment o f 0.40 0.40 0.50 0.50
M utlberrry garden.

60. ». M ulberry  Extension Centre at
SJabroom and Khowai.

0.15 0.20 0.25 0.25

Sericulture : 2.70 2.70 2-92 3.12



V. TRANSPORT AND COMMUNICTION 

ROADS & BRIDGES

1. INTROD UCTION  :
1 .1 . Development of road communication system plays a vital Role for the economic growa

of a country. The process of economic growth is accelerated with the development of road commur-
cation system and this is more important for a state like Tripura where entire burden of commun- 
cation depends on roads. Prior to independence there were few roads in T iipura imd access to thi 
Territory was through the then Bengal by means of Roads & Railways system existent in that prt- 
vince. Hence the development of the State could take place along its periphiry only and the rest c" 
the state was completely undeveloped due to shortage of roads available inside the state.

1. 2. After independence and the marger of the state with the union of India entire comple;
of things had to be changed completely. Tripura is now a land locked state and is connected t* 
the adjoining state by Road, Rail «& Air. Of these, the state is very poorly served by the Railways am 
there is no inland water Transport system inside the state. So the entire communication system i 
based on roads. Total length of all types of roads have deen increased in a phased manner during th  
last Five Year Plans. During the Five Year Plan 1978-83 the basic idea is to improve the rural roat 
communication and bring all the villages within a reasonable distance ( 1 . 6  Km ) of all weather road sc 
that the villages get scope for their economic growth and development.

2. REVIEW OF OVER ALL DEVELOPMENT SINCE 1960-61.

2. 1. Since the economy of the state is mainly dependent on the roads in absence o f other tran^
port facilities, the development of road deserved priority in all the plans. The road length in Tripuri 
was only 80 Kms. at the time of independence and increased to 526 km. during the 2nd Five Year Plai
i .e .  at the end of March, 1960. During the 3rd and 4th Plans period importance was given to tb  
construction of new roads for meeting the need of all section of people. A net work of roads of diff& 
rent categories have been constmcted since 1960-61, comprising of 1341 kms. Surfaced & 2440 kms. ur- 
surfaced roads surfaced roads includes 767 kms of B. T. 234 Kms of W. B. M. & 340 Km. of road witl 
only brick soling. So the bulk of the roads remained unsurfaced during that period.

3. REVIEW OF FIFT H  FIVE YEAR PLAN ( for Four-Years period 1974-78 ).
3. 1. In the 5th plan it was proposed for adding 989 Km of new road and improving 2443 

Km of exixting road formation. But due to inadequate outlay and expenditure these targets could net 
be achieved. During this plan outlay 422 km of new road has been added and only 426 km. of existing 
road formation could be improved by way of providing surfacing like brick soling.

3. 2. For F ifth  Fve Year Plan ( 1974-79 ) the state P. W. D. submitted a proposal for Rs. 19^
crores but the Planning Comission approved outlay Rs. 8.58 crores. Consequently a number of roacs 
included in the draft fifth plan had to be dropped. Out of Rs. 8.58 crores about 30% was required for 
the spill over schemes. During the four years ( 74-78 ) of 5th plan the total expenditure under statJ 
plan for roads and bridges has been Rs. 631.57 lakhs. Thus there had been practically no shortfall ii 
expenditure over the plan outlay during 1974-78, The total length of road at the end of M arch ,’78 is 
4203 Km.



3). 3. The main reason for shortfalls of implementation of road development works in Tripura 
is d diliiei to  scarcity of stone materials in the state. As a result inferior substitutes like bricks are used 
for T ro:>ad works. As there is no coal deposits in Tripura, manufacturers of bricks also poses a big 
protobblesm.. Moreover, brick fields are also not feasible at all places as per requirements due to hilly topo- 
grarapphiy iin two third area of the State. As the production centre of cement, steel, bitumen etc. are 
situ,tuaateed at a long distance from the state, it is always a problem to carry these materials to the 
cenenttre? o f  development in this state through a long circuiteous route. Shortage of such materials often 
delaelaayss tihe construction o f  roads, bridges and culverts etc. For construction of permanent bridges there 
is a allsoo s.hortage of competent constructional agencies in Tripura. All these factors delay the progress 
of rf rcoaid development in Tripura and the bottleneck mentioned above are of permanent nature and likely 
to b  bbe enicountered in all the coming years.

3. 4 41. IM PA C T OF N A TU RA L CALAMITIES ;

F loods are common in Tripura and in every year some parts of the state are affected by floods. 
Ththej sttream  and rivers in Tripura are of flushy nature. Most of the streams and rivers crossings are pro- 
videdecd w ith timber bridges of Semi-Permanent nature. During floods these timber bridges are either 
danamaag^edl or get washed away. Maintenance of traffic on roads after each flood there poses great problem. 
It is iss tlherefore very much necessary to replace all timber bridges by permanent bridges.

Im plain areas, many important roads connecting Sub-Divisiona\ lown and important growth 
censnttrejs get submerged during floods. It is therefore necessary to raise these roads above H. P. L. to 
maiialke: them serviceable all through the year and to protect these from damages by floods.

 ̂ 44. BENCH MARK SURVEY AS ON 1ST APRIL,, 1978.

"Thie total length of different categories o f roads in Tripura as on 1-4-78 are tabulated below :—

Sl.U. M o. Categories Total length

11. National highways 199.60 Km.
22. Major District Roads 287.10 „
33. State High ways. 136.00

Town Roads. 119.38 „
f5. Other District Roads. 741.70 „
(6. Village roads. 2719.22 ,,

In  the Five Year Plan 1978-83 it is proposed to construct 250 Km. of new roads and to tmprove 
1717222 K.m. o f existing roads.

:5. FO RM U LA TIO N  OF OBJECTIVE FOR NEW PLAN ;

;5. 1. Growth of employment ; An investment of Rs. 3356 lacs for road development work for 
tl th ie fs ta te  fund in the fi\e year plan 78-83 will generate employment of 1,16,316 manyears of technical 

peperrsomnel, 4,65,264 manyears of non-technical staff and 23,26,320 manyears of unskilled labours.

f5. 2. M ain physical target :—

In  the five year plan 1978-83, it is proposed to construct 250 Km. of new roads and to improve 
1717222 Km . existing roads. The basic idea for this plan is to bring all the villages including the villages 
at at ’remiote areas to a reasonable distance (say 1.6 Km.) from the all weather road. In this plan greater



importance has been given to the rural areas where there is no proper communication system. A s  the 
majority of population, live in rural areas, it has been proposed to extend communication fad liiti^s to 
these areas by constructing all weather roads to connect villages with population of 1500 persons, lit is 
also proposed to connect all the tribal growth centres, market places by all weather roads. It is fuirt:her 
proposed to construct bridges of permanent nature on all the major river crossings so as to ensure m i un
interrupted road traffic all through the year. In the flood effected areas the major timber bridges w'ill be 
replaced by permanent bridges. ‘ Similary for replacement of some of the S. P. T. culverts by permianient 
culverts on Major District Roads and other District Roads a provision has been made in the plan. lSo>me 
of the existing roads which are deficient in geometries have also to be improved. This is spe;ciaally 
required for facilitating execution of projects of ‘National importance’ such as drilling by O. N . <G. C. 
Though some improvements have already been done during all the last plan much is yet to be do>ne. 
Keeping in view of this provision has been made in the Five Year Plan 78-83.

5. 3. Minimum Needs Programme :

In this plan it is proposed to extend road communication facilities to all villages with a  p)Opu- 
lation size of 1500 persons and above and to connect all market centres in tribal areas. In the Fifth Fiive 
Year Plan an amount of Rs. 400 00 lacs was approved by Planing Commission under Minimum N eeds 
Programme. Though an outlay of Rs. 400 00 lacs was approved, the actual outlay was Rs. 190.00 lacs omly 
under M.N.P. upto March ’78. During that plan period (74-78) 78 Km. of Katcha road has been prowidled 
with brick soling and expenditure upto March, 1978 was Rs. 148.98 lacs. The proposed outlay for
roads under M NP during five year plan 1978-83 is Rs. 866 lacs.

In the five year plan (1978-83) provision has been made to provide soling on new 250 Krn of
village roads connecting villages with more than 1500 population in addition to the target of providimg
soling on 200 Km. of existing village roads connecting market centres and tribal areas. Some roads w&ro 
constructed by the Block Development authority under schemes viz T. R. G. Rocrush programe and rural 
roads development etc. These are mostly unclassified roads & need to be improved. Accordingly provision 
has been made under Minimum Need Programme for the improvement of 1250 Km, of Block roads.

6. FINANCIAL RESOURCES :

6. 1. For road development programme during the Five Year plan 78-83 a total sum of Rs. 3356 lacs 
would be requried out of which Rs. 866.00 would be meant for roads under MNP.

6. 2. As per the existing practice no provision has been made for the maintenance expenditure o f road 
that will be created during this plan. Normally the maintenance cost is met from the grants under 
non-plan heads.

Regarding infrastructure, the existing set up of the state PWD would be adequate to take up 
and exeeute all the proposed works under roads and bridges.

7. Resources for development from institutional sources :— For roads development N o fund is 
proposed to be taken on credit from institutional finances.

8. FORM ULATION OF THE OBJECTIVES OF THE STATE PLAN :

The formulation o f objectives o f the state plan covering (a) policy frame work (b) spactal 
distribution o f investments and targets have been discussed under item no. 5 (c) state o f preparedness 
projects and programme (d) Employment created :— This has been discussed under item No. 5



Rs. CRORES. 

INVESTMENT OF PROJECTS

Fifth Next Five /
Plan Year Plan

Contitimning projects 4.30 50.11% 6.31 19.52./*

New PProjects. 4.28 49.89% 26.00 80.48./-

a a)) already sanctioned 

bb)) Feasibility studies 

c^c) Preliminary investigations made, 

dd) at proposal stage.

New work will comprise only improvement 
o f old 1722 Kms un-surfaced formation. 
Only 250 Km new village roads including bridges 
& culverts will be constructed to connect impor
tant markets and admn. centres within tribal 
groth centres.

Toti>tall :—

d. EEM IPLOYM EN T CREATED

Approved/Proposed 
 ̂ outlay. Rs. in lakhs.

Skilled
Un-skilled 
man days.Tech. man Non-tech. 

days man days.

197^8-:—79 260.00 (Approved)* 46,800 1,87,200 9,36,000
197979— 80 600.00 (Proposed) 1,08,000 4,32,000 21,60,000

1980^0 81 800.00 (Proposed) 1,44,000 5,76,000 28,80,000

198181— 82 950.00 (Proposed) 1,71,000 6,84,000 34,20,000
198282— 83 621.00 (Proposed) 1,11,780 4,47,120 22,35,600

3231.00 lakhs 5,81,580 23,26,320 1,16,31,600

*Rs. 140.00 lakhs addl. allotment for 78-79 

E RIEVISED M INIM U M  NEED PROGRAM M E.

I 1 During 5th Plan period a terget was fixed to add 950 Kms of new roads under MNP to cove

9.

9.
)me difdisstressed pockets of the state. But the achievement has not been fulfilled due to non-availability of 
[quisiteitei fund from  the Planning Commission. Only 422 Kms o f katcha roads were constructed during 
[is plariani, out o f which 100 Kms length o f road was added during 1977-78. During 78-79 it is proposed 
> constrstnuct 50 Kms of new unsurfaced roads and to  improve the formation o f 50 Kms of existing roads, 
s. 130.30.(.00 -f addl. allotment 60.00 lakhs has been estimated for this purpose during 1978-79.

9. 2 2 While preparing the five year plan 78-83 much emphasis has been given to improve all Katcha 
»ads in ini rural areas. It has been decided by the Government of India to  extend communication facilities 
rural jil 2areas by constructing all weather roads to connect villages with population of 1500 persons



ROADS AN D B R ID G ES

and above and market places in Tribal areas. The Katcha roads will be improved in a phased m anner. 
The approved outlay of Rs. 866 lakhs under MNP will be distributed during this plan period as shown 
below-

Total approved outlay y ea r Anticipated
under M. N. P. expenditure

Rs. 866.00 lakhs 78—79 Rs. 130.00 lakhs. +60.
79—80 Rs. 180.00 „ lakhs addl.
80—81 R s j  230.00 „ addl. Allotment
81—82 Rs. 250.00 „
82—83 Rs. 76.00 „

700 M.
1000 M.
250 Kms.
450 Kms.

* 60.00 lakhs add. allotment
It is anticipated that sufficient progress will be achieved during this plan and physical achivement 

as anticipated at the end of march 83 under MNP as given below.

1. Permanent bridges (span more than 6 m)
2. Spun pipe culverts/R. C. C. culverts
3. New all weather roads.
4. Improvement Of old Katcha lOads into all weather roads.

10. TRIBAL SUB-PLAN.

The state Tripura has got an area of 1047 sq. kms and 66./‘ of the total land is marked as tribal 
sub-plan area according to  tribal population. Normally tribal villages are not properly grouped and 
scattered in such a manner that villages could not be linked with all weather roads due to difficult 
terrain.

Upto the end of 4th Plan period there was no separate banner for tribal sub-plan and development 
made under state plans were not identified separately for want of proper demarcation o f tribal areas.

During 5th Plan period a seperate sub-plan for tribal area within state plan was framed and 
Rs. 213.00 lakhs out of Rs. 632.00 lakhs spent to reduce the gap between under developed tribal areas 
with the other developed areas of the state. A pen picture of the roads within tribal arec<s in comparison 
to whole state will clear the position.

CATEGORY OF ROAD STATE’S POSITION W ITHIN
AS ON 3/78._______ T RIBAL BELT

1. Black topped
(all weather road) 800 Km. 331 KM

2. WBM & soled road
(fair weather road) 967 KM  381 KM

3. Earthen roads
(Seasonal roads) 2436 KM  1918 KM

Total road length 4203 KM  2630 KM

Statement shown out of 2630 Km. roads only 331 KM  are all weather roads and 2299 KM  roads 
require further improvement in a phased manner to cover the tribal villages for economic development 
o f the state.





Besides this untill and unless certain important roads outside sub plan area completely developed 
the programme within tribal belts will suffer. So sufficient stress also imposed upon the trunk roads 
covering the tribal and non-tribal area o f the state.

Rs. 1260 lakhs out of 3231.00 lakhs has been earmarked for the development of roads with in 
tribal areas. This amount will cover construction of 250 Kms new roads and improvement of 1080 Kms 
un-surfaced road within tribal area.

11. Since the areas where the scheduled Caste community live have ^ot yet been demarcated, it will not 
be possible to identify the beneficiaries and the flow of funds correctly.
12. The Five Year plan 78-83 has been prepared in such a way that roads and bridges will be 
constructed in those areas where at presents there are deficiences in communication particularly the 
interior hill areas. As a result of the five year plan 78-83 all the areas in the state will have balanced 
communication facilities.

13. No comments.

14. In the plan proposals for 78-83, emphasis has been given for development of rural areas.

15. So far as implementation of roads development by the state PWD is concerned, the elective 
bodies could help in a great way by arranging land free of cost required for construction of rural roads 
under M N P .



FIVE YEAR PLAN— 1978-83 
V. TRANSPORT & COM M UNICATION 

R O A D S

Item. Category
SH/M DR
etc.

Total
Cost,

Fifth plan 
outlay.

1

1. Schemes for removal of deficiencies 
in the existing road net work.
A. Missing Road link.
(II) New Schemes.

(1) cost of Diversion road from 16.50 KM  
to 18 KM  of Teliamura Khowai Road.

5.95
2. Missing Major bridges.

(i) Spill over schemes.
(1) Cost of steel truss bridge over

river Dhalai on Kamalpur—Halahali 
Fatikroy Road.

ROADS & BRIDGES 
STATE—TRIPURA 
STATEMENT TRI—I. 

(Rs. lakhs)

Expdr. 
upto 
77-78 
in case 
of spill 
over
schemes.

14.22
(2) Cost of permanent bridge over river 

Deo at Kumarghat—Kailashahar Road.
18.01

(3) Construction o f steel Truss bridge over 
river Manu at Kailashahar near Kamrangaban.

16.07

Proposed 78-79. 79-80. 80-81. 81-82. 82-83. Employment 

^^tlay potential! in
1978-79. M A N -D A Y S

Un- SKILLED 
ski- Tech.Non 
lied. Tech

10 11 12 13 14

u>u>

0.50 2.00 2.00 1.45

15.06

17.97

0.16

2.00 0-50

0.04

0.20 5.00

Q. Missing MiHOFBFidge§.
(i) Spill over Schemes.

5.00
5.00

5.00 0.71



1

(1) Constn. of SPT bridge over 
cherras between Larmipur & 
Gashirampur onK-N road. 6.97

4 5 6 7

1.97

9 10 11 12 13

2.00 2.00 1.00 Tribal

14

(2) Constn, of R.C.C. spun pipe 
culvert & bridge on Manur- 
mukh to Birchandranagar Rd. 6.86 6.41 0.40 0.05 Tribal

(3) Constn. of SPT bridge (Class 
( IX) loading of Amarpur-Che- 
lagang road/ sector-II/port- 
ion from Chelagang to Jalaya- 
(TP/COM/374).

(4) Constn. of Kamalpur-M ara- 
cherra Ambassa Road/Gr-II/ 
portion from M aracherra M ar
ket to Modangang/Const. of 
SPT bridges.

(5) Constn. of road from Ganda- 
cherra to Raima/ Gr.I/M P 
0 to; 6/Const, of SPT^bridges.

C. Missing Minor bridges.

(ii) New schemes.

5.87

6.50

5.00

31.2

5.65

1.50

1.50

73.010

0.05 0.17

0.50 2.00 2.00 0.50

1.50 1.00 1.00

4.45 5.22 4.00 0.50

Tribal.

Tribal.

u>

(1) Constn, of RCC spun pipe 
culvert on Ambassa-Bogafa 
road/Section-II/ Portion from 
MP 14 to 37 (Rekhafabari 
to D angabari) (TP/COM/1051). 8.86 0.50 2.50 2.50 2.50 0.86 Tribal.



1
(2) Constn. of SPT bridge & 

spun pipe culverts on Manu- 
Fatikroy Road.

(3) Constn. o f road from Ganda- 
cherra to Raim a/ .Gr-II/M P 
5-12/const o f SPT bridge.

(4) Constn. o f SPT bridges .& 
culverts and over cherras be
tween Laxmipur and Gashiram- 
para/Portion from Tribungjoy 
para to Anandabazar.

D. Improvement to law grade 
sectors.
(i) Spill over schemes.

(1) Blacktopping of raised port on 
of f  Agartala-Melaghar-Sona- 
mura Road,

(2) Metalling and blaek topping 
of Agartala-Simna road/Por- 
tion from Kalacherra to  Simna.

(3) Metalling and surface dre
ssing of Hrishyamukh, Sama- 
rendraganj road ( 8 miles 
TP/COM/290)

(4) Soling and Metalling of 
Ambassa-Bogafa road/Section 
II MP (TP/COM/471).

(5) Soling, M etalling & stabaliz- 
ing constn. on Ambassa- 
Kamalpur Rd. from MP 0 
to  12/RF.

15.00

6.50

7.00
37.36

6.95

13.26

11.18

7.77

13.00

6.53

12.26

9.18

5.52

9.75

10 11 12 13  ̂ 14

0.50 5.00 5.50 4.00

1.00 2.50 3.00 Tribal.

0.10 4.00
2.10~ 14.00

0.05 0.37

0.50 0.50

0.50 1.50

0.25 2.00

2.00 1.25

2.00
13,00

0.90 Tribal.
7.40 0.86

u>o^

Tribal.

52.16 43.24 3.30 5.67
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II. Replacement of existing road 
net woik.
A. Weak Major Bridge.
(i) Spill over schemes.

(i) Replacement of existing SPT 
bridge class 18 R steel truss 
over Kulai cherra on K. A. 
Road.

II. B. Strengthening of weak pave
ments.
(a) single lane section.
(i) Spill over schemes. 
Re-sectioning and surface 
painting of Gandhi gram to 
Bamutia Rd. MP 0 to 7/4 
(TP/COM/788).
Re-sectioning and black 
topping of Kalacherra-Padma- 
bill road/Portion from MP 0 
to ll/G r-I/TP/CO M /958).

Re-sectioning and black topp
ing of Sonamura Nidya road 
(TP/COM/753).

Re-sectioning and black topp
ing of road from Belonia to 
Barapathari ( Belonia—Raj- 
nagar road )
M P 0 to 6/0 F ( TP/COM / 
855 ).

(5) Re-sectioning of Road from 
Natunbazar to Tirthamiikh 
(TP/COM/544).

(1)

(2)

(3)

(4)

7.50

5.41

16.29

7.78

7.11

8.96

3.00

4.00

0.50

1.07

10 11 12 i f 14

1.00 2.00 1.50

0.10 1.20 0.11

0-75 2.00 6.00 3.00 3.00

6.59 0.25 0.94 —

1.54

1.50 4.00 1.00 0.11

0.10 3.00 4.00 0.79 __



1 10 11 12 13 14

II. B. New Schemes.
(1) Strengthening of Pavement of 

D.A. Road.
II. C. Minor bridges/culverts.

(i) Spill over schemes. 

Re-construction of S. P. T. 
bridges 1, 15, 17 on Telia- 
mura—Khowai road.

New schemes :— 
Re-construction of S. P. T. 
bridge and spun-pipe culverts 
by Permanent culverts/const, 
of R. C. C. culverts at MP 
10/5-6 F. on K. A. Road.
Additional Facilities to  cater 
for trafic needs.

(1)

(ii)
(1)

III

A. Widening / Providing shoul
ders to roads for two lanes.

B.
C.

Widening o f two lane carraige- 
way.

i) Spill over schemes :—

1. Imp. of H. G. Basak 
road, Agartala/portion from 
Post office chowmohani to 
Battala (TP/Com/98). 
Construction of By-passes. 
Replacement of Rail level 
crossings by over/under bridges. 

D. Widening roads to four lanes.

10.00 2.50 4.00 3.50

5.48 4.48 1.00

6.15 0.50 4.20 1.45 OJoo

5.60 0.20 3.00 1.3-0 1.10 — —
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II. D. Submersible bridges :—
in. Additional facilities to cater 

for traffic needs.

S. Improvement to Geomat rics 

(i) Spill over schemes :—

(1) Improvement of Sub-Divisiona 
road/M etalling black topping 
of Sonamura Road (TP/COM/ 
46).

(2) Improvement of Sonamura 
town road (Phase-I)

(3) Improvement of Belonia town 
Road (TP/COM/283)

(4) Improvement of Manughat 
to  Amlighat road 14 KM.

(5) Improvement from Tirthamukh 
to Rushyabari/Section from 
Tirthamukh to Chailongcherra 
Gr-I.

(6) Improvement of road from 
Tirthamukh to Rushyabari/ 
section from Chailongcherra to 
Rushyabafi/Gr-IIJ/TP/COM/ 
922).

(7) Improvement o f 6 nos roads 
in town Pratapgarh area (TP/ 
COm/256).

(8) Improvement o f road in 
Dhaleswar area (L.A.)

6.68

5.86

5.70

7.40

7.93

8.50

7.63

9.72

5.43

5.76

2.65

0.15

0.50

0.50

5.38

8.52

0.20 0.05

0.10

0.35 2.00 0.70

0.25 3.00 3.00 1.00

1.00 5.00 1.00 0.43

u>
V O

1.00 2.50 2.00 2.00 0.50 Tribal

0.75 1.00 0.50 — —

1.00 0.20 -  —



(9) Improvement of road from 
Ranirbazar to Engineering
College via. Chalkbasa. 7.56

(10) Improvement of Khowai- 
Teliamura road/portion from
13 to  19 KM. 15.65

(11) Improvement of Dharma-
nagar town road/poviding 
soling, Metalling and black- • 
topping. 9,54

3 4

3.02

2.00

7.22

1.50 2.00 0.98 —

2.00 6.00 3.00 2.50 0.15

2.00 0.30 0.02

Tribal.

5 6 7 8 9 10 11 12 13 14

(12) Improvement of road from 
Jirania khola to Jampaijala 
via. Belbari (TP/COM/899). 11.15 .30 0.05 4.00 3.00 2.00 1.80 Tribal.

U)
o

(13) Improvement of road from
Jirania to  Gurupada Colony 
(TP/COM/918)-7.22 KM. 5 77 '

(14) Providing soling & SPT 
bridge on Ranigoan-Jariilbachi

road (TP/COM/943). 10.95

(15) Improvement of road from
Chandrapur to  Nayanimura 
upto G. B. Hospital. 5

(16) Improvement of road from
Hezamara to Achribazar. 10.70

(17) Improvement of Central
road extension from suspen
sion bridge to  Maheshkhola. 5.15

0.20

0.20

0.10

0.20

5.00 0.50 0.07

1.00 3.75 4.00 200

0.50 2.00 2.00 1.00

Tribal

Tribal.

1.00 3.50 3.00 2.00 1.00 =



1 . 3

(18) Providing Brick soling on 
Kakraban Tulamura Road 
Via. Murakilla.

(19) Improvement of Road from 
Tainanibazar to Cataham- 
bari Via Vibekananda 
Chowdhury Para.

(20) Providing soling from Kala- 
cherra Takiimba-Bankulbazar 
10.25 KM.

(21) Improvement of Road from 
Kakiilia to Ailmara Via 
S. K. Ba i.

(22) Improvement of Road from 
Manubazar to Paikjula Via 
Lalmu a.

(23) Improvement o f Road from 
U ttar Kalabaria J. B. School 
to Maniimukh Via. Bahau- 
pura.‘

(24) Soling, Metalling & stabi
lising on A—B Road MP O- 
14/OF(Soling only)/section 
—III/po tmn from O to 14).

(25) Soling, Metalling and sta
bilising coat board section 
-! I/portion from Gumti 
crossing to Rekhafabari 
0-4(TP/COM/72I).

(26) Improvement of Road from 
Jalaya to Silchar (TP/COM/ 
809).

7.57

7.90

6.07

8.46

6.02

6.07

16.65

16.63

0.50

0.10

3.48

0.01

0.40

0.40

2.40

7.31

10 11 12

3.07 2.00 2.00 —

0.15 3.75 2.00 1.90

0.50 1.00 1.00 0.09 Tribal

1.00 4.00 2.00 2.32 Tribal

13

0.05 2.40 3.00 2.00 1.00 Tribal

0.10 2.50 2.00 1.00 0.02 Tribal

0.10 1.50 2.00 1.00 1.07 Tribal —

1.00 3.00 4.00 4.00 2.25 Tribal

14



1

(27)

(28)

(29)

(30)

Road f om Amarpur to 
Mailek Road (TP/COM/ 
825).

Improve'-ncnt of road from 
Fatikroy to V. A. Road Via. 
Gobindatilla (TP/COM/933). 
Brick soiling on Barukandi 
Ranga Brajendranagar Sat- 
sangam Road.

Improvement of Road^s at 
Mayapara of Dharmanagar.

(31) Providing single brick flat 
soling on Chailengta Chow- 
manu Read.

(32) Improvement of cad from 
Mandai to Simna Chaho- 
bazar.

(33) Improvement of Road from 
1 to 2 KM. of Teliamura 

Khowai road to Wanchu- 
m ara Via. Mandi, South 
Pulinpur Adhupababari etc. 
under Teliamura Sub-Divi
sion.

II. NEW SCHEMES.

(1) Imp. of road from Udaipur 
to Bishramganj road to 
Manikya Via. Daria Bagma 

(TP/COM/754).

(2) Improvement of Kadamtala 
Maheshpur Road.

14.81

5.19

5.75

9.20

13.25

5.38

5.75

281.18

5.74

0.38

0.50

1.50

0.10

1.75

0.23

0.15

65.25

9 10 11

1.0(J 2.10 1.00 1.00

0.10 2.50 2.00 1.00 —

0.10 2.64 1.00 1.00 1.00

12 13 14

0.50 5.50 3.00 3.00 2.43 Tribal

0.10 3.50 1.09 —

3.00 1.25

0.10 4.00 3.00 2.00

1.50 4.00 4.00 1.00 1.00 Tribal

Tribal

31.97 83.09 56.36 33.29 11.22

U)
4^



1 10 11 12 13 14

3) Improvement of Hiracherra
Tea Garden road under Kail- 
ashahar Sub-Division. 5.64

4) Soling, Metalling and black 
topping of Ambasra Ganda- 
cherra road/soling form 12/2F
to 17/2F and Metalling 6 to 17/2F. 15.00

5) Metalling and black-topping 
of Manu-Chailengta-Cha-
manu road. (25 KM). 30.00

6) Soling, Metalling, black topp
ing of Churaibari-Pearichari 
Ranibari road (16 KM). 32.00

7) Imp. of road from Ananda- 
nagar (near Ramesh Debnath’s 
house towards N utan bazar) 
Jarulbachai.

8) Improvement o f road from 
Kakraban to Lulunga via 
Kushamara.

9) Improvement of road from 
Kanchanmala to Gabardi 
bazar.

10) Providing soling on road 
from Dasda to Anandaba- 
zar/portion 3/2F to 13/4F 
upto Anandapur.

11) Imp. of road from Fatik- 
roy to Radhanagar upto 
Kalitilla.

6.06

5.63

6.06

21.00

0.60 2.00 2.00 1.00 0.04

0.50 2.50 4.00 4.00 4.00 Tribal.

0.50 6.50 8.00 6.00 900 Tribal

8.00 4.00 8.00 8.00 4.00

1.00 2.00 2.00 1.00 0.06

1.00 1.53 1.10 2.00 —

1.00 2.00 2.00 1.00 0.06 Tribal.

0.20 7.00 9.00 2.00 2.00 Tribal.

U)
OJ



4 5 6 7

(12) Improvement of road from
1 to 2 Kra . of Gopalnagar-Ma- 
haranipur road to  Ghilatali 
Bazar under Khowai Sub- 
Division (TP/COM /1000) 6.32

(13) Imp. of road from T.K. 
road (near Khowai Govt.
Girls H.S. School) to  Hati- 
mara tiila upto Tehsil office 
via Durganagar and 
Singhicherra (TP/CYM/989). 5.28

(14) Imp. of road from Ranir-
bazar to  Rajchantraibari via 
Durganagar. 7.85

(15) Imp. of road from Krish- 
natali to Engineering College
via Brojonagar. 5.12

(16) Imp. of road from
Tulsikar to  Pramodenagar 
under Khowai Sub-Division 
(TP/COM/967). 6.28

(17) Imp. of Khowai Champa- 
howar road via Jambora 
marketing upto Chebri-Hala-
hali road. 17.35

(18) Providing soling on the 
road from Dasda to  Ananda- 
pur Section-II/portion from 
Anandabazar to Ananda- 
pur (24.5 Km .)/(JobNo. TP/
(COM/1047). 10.37

0.10

0.10

0.10

0.10

0.10

0.40

L75

2.00

9 10 11 ' 12 13 14

2.20 2.00 1.00 1.02 Tribal.

2.00 2.00 1.00 0.18

2.00 2.00

2.00 1.00

1.00

0.02

Tribal.

2 00 2.00 2.00 0.18

4.00 4.00 4.00 '5.25
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(19) Providing soling on Hala- 
hali Fatikroy road Group 
No. II MP 4 to MP 14 (TP/

: COM /1048)

(20) Imp. of Hiracherra Tea Oar- 
; den road under KailashaKar
; Sub-Division, (TP/COM /1054)

I i:‘F. Misc. works like raising 
of formation etc.

IV. Expansion of existing net 
work.

„ (A) -  
.. (B) -
„ (C) Roads in backward areas.

(i) Spill over schemes.

(1) Constn. of Bishalghar- 
Golaghati Road (TP/COM/ 
548)

(2) Constn. of link road from 
Hatipara (on Agartala- 
Simna road) to Mudda- 
para (on Assam-Agartala 
road)

(3) Constn. of Golaghati- 
Takarjala Road (TP/ 

COM/627).

7.59 —

5.64 —

216.35

— 1.00 2.00 2.00 2.00 0.59 Tribal

— — 0.60 2.00 2.00 1.00 0.04 —

18.35 59.42 56.10 42.17 30.31

9.10 — 4.00 — 2.C0 2.00 1.02 — _

16.10 1.50 — 3.00 4.60 4.00 2.00 1.00

UJ
4^



4 5

(4) Construction of Bishramganja 
Sonamura road via Kalachari/ 
Portion from Sonamura to 
Taksapara (TP/COM/292)

(5) Construction of Kakraban- 
Barapathari road Gr-I/M P 0 
to  1 (TP/COM/466)

(6) Construction of Kakraban 
Barapathari Gr-II/Earth work 
in formation i/c. S. P. T. 
Bjidge/culverts & Spun pipe 
culverts. (TP/COM/689)

(7) Constn. of Amarpur Chela- 
gang-.Talaya road (Soling ^  
Metalling Gr-II)/portion from 
Chelagang to Karbook upto 
Junction of Nutanbazar Jalaya 
and — Amarpur — Chelagang 
—Jalaya Road (TP/COM/45)

(8) Constn. of road from Kata-
al to G. B. Hospital/

Constn. of Dhalesvi^ar Road 
No. 1 (TP/COM/668)

11.60

ROADS & BRIDGES ^ R —I (Contd.)

" I  7  8 9 10 11 12 13 14

7.72 — 5.32

6.91 — 6.90

20.69 — 16.48

1.00 1.40 — —

O.Ol

Tribal

1.71 2.00 0.50 u>
o^

6.19 2.58 — 1.00 2.50 0.11

(9) Constn. of road from Maha- 
rani to Gopalnagar 
(Gt. No. 1). 14.80 — 5.1 _  1.00 4.00 2.00 2.00 —



1

(10)

8 10 11 12 13 14

(11)

(12)

Constn. of Kamalpur- 
M aracherra Ambassa Road/ 
Gr-II/portion fiom Mara- 
cherra market to Madan- 
ganj.

CohStii. of Kamalpur-M ara- 
cherra-Ambassa Ro"ad/Gr-V/ 
portion from M aracherra to 
Ambassa/MP 10 to 24. 
Construction of Manu- 
Fatikroy Road.

7-65 _  4-92 — 0-50 100 1 00 023 Tribal

7-35 — 3-94 0-50 1 00 1 00 0*91 — —do—

a) Gr. No. ITT 5-92 - 1*51 — 1-20 100 1-00 100 0-21
b) Gr. No. IV 111  — 1-10 — 100 3-00 1-00 1-OD 0-67

c) Gr. No. V 812 - 100 - 100 300 2-00 1-00 0-12
(13) Imp. of road from K akraban 

from to Taibandal via. Dhanpur.
5-80 — 3*46 — 100 1-34

(14) Constn. o f road from Laxmi- 
cherra to Birendranagar 
(TP/COM/914).

14-94 — 1-80 — 1-50 3-50 4-00 2-00 2-14

(15) Improvement of Road from 
M ayacherra to  Lembu- 
cherra.

604 — 0-20 1-00 200 200 0-84 _

(16) Road from Purba sorang to 
Ompi-Amarpur Road,

(17) Constn. of proposed road

10-72 — 0-51 — 100 2-00 300 200 2-21

from N orth end of DM . 
Colony road near G.M. Road 
at 3 KM. to Ram krishnapur 
Reang Colony.(TP/COM/1013)

5-39 — 0-15 — 010 200 2-00 1-00 0-14

179-84 — 75*23 — 22-02 37-49 24-63 13-98 6-49



NEW  SCHEMES :

10 11 “ l412 13

1. N utanbazar to Chellagong 
Road. (TP/COM/1030).

6-84 — 1-00 3-84 1-00 1-00 — Tribal

2. Constn. of road from North 
Ghilatali to Promodcnagar via. 
Barman Colony, Kotch 

' Colony (] 5 Km.)

14-15 — ~ 0 10 4-00 4-00 4-00 2'05 —do—

3. PfOpOggd Foad from west side 
Kailang bridge to Gaimer 
Hill (TP/COM/lOlO).

IV. D.ROADS IN HILL AREA :

1. Constn. of road from Simna- 
cherra Tea-Estate to Khcngra- 
bari road via Satdhari. 
(TP/COM/678).

5*1 i

2610 —

0 10 20 0  200 l-Ol —

— 1-20 9-84 7-00 6-01 2-05

7-42 — 3-51 -  0-50 2*00 I ’OO 0'41 —

U)
oo

2. Constn. of Udaipur-Takerjala 
road (TP/COM/288).

_  8-98 — 0-50 — — —

3. Constn. of road from Garjee 14'64
to North Mahafafii via
Tainani. (TP/COM/720).



6 7 8 9 10 11 12 13 14

4. Cojttstn. of road from Baisnab- 
pur to Sonaiciierra Via Ludhua 
& Chattak chari-12. Km.

5. C onstn.of road from Chebri- 
ghat (Khowai) to M anik bhan- 
der (Halahali) Road-23 miles.

6. Constn. of Ambassa-Bagafa/ 
section-III/portion from Amba- 
ssa to Datjgabari/section-I/ 
M PFO to 17/2F.

8.34

8.35

9.82

0.30 — 0.20 4.00 2.00 1.50 0.34 — Tribal.

2.97 — 0.50 2.00 2.00 0.50 0.38

9.57 — 0.25

7. —do—section-III/portion from 
Khurshidhanpara to Gangana- 
gar/section-1/MP 12/2F to 17/2F* y — 5.54 0-75 0.92 —

g_ — do—se^tion-II/ Dharmaoghi- 
11a to Dhumduma/MP 4 to 14.

9 _ d o — —do— section-III/ 
Dhumduraato Fatikroy/MP-14 
to 25.

13.09 — 12.94 -  0.15

8.65 8.50 — 0.15 — —

10. Constn. of Ambassa-Bogafa
Road/Section-III/portion from ^
Ganganagar to Iswanbari from -----
MP 17/2F-21/7F. ^3.44

(ii) NEW SCHEME.
1. Constn. of Udaipur-Nagai Road. [6.50

2. Constn. of Road from Chebri-
ghat (Khowai) to Manikbhander 
G r-IIM P  8/0to 14/OF. ».20

6.24 0.20 —  —

Tribal.

Tribal.

—do—

-do—

—do—

— 63.72 — 4.20 12.92 8.00 3.41 1.19 —do

— — — 1.00 4.50 5.00 3.00 3.oo —do—

'O



10 12 13 14

3. Constn. of Road from Chebri- 
ghat (Khowai)to Manikbhander 
Gt-III/M P. 14/OF. to 19/4F(TP 
/com/1032) 7.78 — — — 0.50 2.00 3.00 2.25 0.03 — Tribal.

4. Constn. of AB Road Section-Ill 
portion from Iswanchandrabari to 
Dhangabri sec-IV/Formatic in
cluding spun pipe.

IV. G. Roads in areas served as 
ispecial projects. Irrigation 
Pi-pjects.

(i) Spin over schemes :—

1. Constn. of road from Raima 
to Rushyabari/formation i/c. 
SPOT, bridges and culverts.

9.45 — — — 0.05 2.40 3.00 3.00 l.OO — -do—

41.93 _  __ _  2.05 12.60 13.00 10.25 4.03 — —do—

7.68 — 4.<

O

1.00 1.00 iOD —do—

2. Constn. of road from Gangabari 
to Gatidacherra/formation 
including BOTbridges & cul
verts. 14.61 — 8.44 — 2.0*0 2.00 2.00 0.17 —do—

3. Constn. of road from Ganda- 
cherra to Raima/Gr - I I /E ^ h  
Work in formation including 
spun pipe culverts.

8.92 — 5.76 — 0.50 1.50 i.OO 0.16 —

31.21 — 18.88 — 3.50 4.50 4.00 0.33

—do—

— do—



V. ABSTRACT OF TOTALS. 

1 2 10

1. Schemes for removal o f defi 
ciencies in the existing road 
net work.

i) Spil over schemes

a) costing more than 5 lacJcs 
and above.

b) costing less than 5 lacks
and above.

ii) New Schemes.

a) costing Rs. 5 lacks & 
above

b) costing less than 5 lacks

2. Replacement of existing road
net work.

i) Spill over scheme.

a) costing 5 lacks & above.

b) costing less than 5 lacks.

ii) New Schemes.
a) costing 5 lacks & above.

b) costing less than 5 lacks.

3) Additional facilities to cater for 
of ice needs,
i) Spill over schemes.

a) Above 5 lacks.
b) blow 5 lacks.

75.94

220.44

43.31

106.69

150.00

58.53

39.82

98.35

16.15
273^85

"290.00

286.78

177.23
464.01

11 12 13 14

144 50 _  102.46 42.04 1 0.49 16.34 9.00 5.50 0.71

— 36.14 39-80 39-80 —

— 43.31 2.60 16.00 15.00 8.85 0.86

_  106.69 2.30 20.39 34.00 40.00 lO.OO OJl

20.39 38.14 5.95 17.14 9.61 3.90 1.54

24.16 15.66 15.66 — — — —

— 16.15 3.00 8.00 4.95 — —
— 273.85 2.00 71.85 90.00 100.00 10.00

65.45 221.32 34.97 84.39 57.46 33.29 11.22

96.75 80.48 67.29 13.19 — — —



a)
b)

above 5 lacks, 
below 5 lacks.

5. Grand total.

Spill over works.

, New works.

Total of all works. 

Others.

ii) New Schemes, 
a) above 5 lacks.

. b) below 5 lacks.

4) Expansion of existing net work

i) Spill over scheme.

a) above 5 lacks.

b) below 5 lacks.

ii) New Schemes :

216.35
1493.65

1710.00

304.49

91.89

396.38

68.03
381.97

450.00

1179

1179 —

— 216.35
— 1493.65

157.83 146.66 

45.00 46.89

— 68.03
— 381.97

18.35
1.71

29.72

21.76

ROADS & BRIDGES

12 13 14

59.42 66.10 42.17 30.31
160.94 331/ 500.00 500.00

54.91 36.63 17.72

25.13 — —
7.68

3.25 22.44 20.00 16.26
1.15 29.66 126.26 182.31

6.08
42.60

548.00 631.00 225.64 211.10 112.70 60.41 21.15 2271.600 113580 454320

— 2600.00 34.36 388.90 687.30 889.59 599.85 9360000 468000 1872000

548.00 3231.00 260.00 600.00 800.00 950.00 621.00 11631600 581580 2326320

— 125.00 15.00 50.00 40.00 10.00 10.00

1179 -  548.00 3356.00 275.00* 650.00 840.00 960.00 631.00 11631600 581580 2326320

*Rs. 140.06 lakhs additional fund alloted durin!

OJ
K)



RURAL ROADS—OUTLAY/EXPENDITURE Rs. in Laks.

STATEMENT TR-2

Item Total Fifth Expenditure Proposed
cost, plan upto end outlay

out- of 1974-78 1978-83
lay

Outlays
1978-79 1979-80 1980-81 1981-82 1982-83

Total Rural Roads 
of which

I. M NP 400.00 149.00

Employment potential 
in mandays. 
unskilled Skilled^ 

Tech- Non- 
nical tech

nical

866.00 130.00* 180.00 230.00 250.00 76.00 3117600 155880 623520

II) Other 
than MNP 458.00 483.00 2365.00 130.00* 420.00 570.00 700.00 545.00 8514000 425700 1702800

u>

TOTAL 858.00 632.00 3231.00 260.00 600.00 800.00 950 00 621.00

♦Additional allotment Rs. 140.00 lakhs for (78-79) 
M NP Rs. 60.00 „

Other than MNP Rs. 80.00 „



Statement TR-3 
In KMS.

ROADS PHYSICAL TARGET & ACHIEVEMENT.

SI. No. Item As on 
3L 3. 78

As on 
3L 3. 78

1

L Surfaced

2. Unsiirfaced.

3. Total.

1748

2277

4025

4. Rural Roads out of total 
road length including-other 
district roads & village 
roads of which.

i) MNP.

ii) Other than M. N. P.

5. Roads other than 

Rural Roads

205

2952

868

1767

2436

4203

305

3030

As on 
31. 3. 79 
aniticipated.

2087

2166

4253

355

3030

868

As on 
31. 3. 1983 
target.

3489

2214

5703*

1005

3164

1534

5703 Km Road includes 1250 Km. roads constructed under Cd/Block etc.



1.

2.

Target in the Plan 1978-83. 
a) Length Kms.

Total Nos. of village in the state 
No. of village to be connected, 
with a population of 1500 and above, 
with a population between 1000-1500 
with a population below 1000 

Achievements in 1974-78. 
i) Length completed.

No. of village connected.
Population 1500 and above.
With population between 1000-1500 
With population below 1000

Length likely to be in progress.

b)
c)
i)
i)

iii)

ii)
a)

b) 
c) 
iii)

3.

1500 Kms 
4725* Nos.

5 Nos. )  
24 Nos. C 
1421 N os . )

422 Kms.

6 Nos.
10 Nos. 
250 Nos.

a) For village with a population 1500 above. 20 Kms.
b) For village with a population between 1000-1500 30 Kms.
c) Village with a population below lOOO 100 Kms.

Nos. of Villages not connected with roads as on 31.3.78.
a) With population 500 and above. 24 Nos.
b) With population between 1000-1500 64 Nos.
c) With population below 1000 2246 Nos.
Roads taken up in 1978-79.
a) Length in Kms. 50 Kms.
b) No. of village likely to  be connected.

i) With a population 1500 and above 5 Nos. ■)
ii) With a population between 1000-1500 15 Nos. j

iii) W ith a population below 1000 150 Nos.

With fair weather road,

W ith fair weather road.

As per 1971 Census total number of villages 4733 out of which 11 nos. merged with Urban arer.



ROADS & BRIDGES 

EMP-I
PROFORM A

( For district employment only )

Employment likely to be generated in the Transport and Communication Sector during the next
Five Year Plan 1978-83.

1. Project/Scheme/Programme :— Roads & Bridges.

2. Financial outlay for the project ( in lakhs )

State/ Tripura' 

Department—P.W.D.

for the next Plan as a whole.

3. Expenditure likely to be incurred ;—
Rs.

1978-79 275.000
1979-80 650.000
1980-81 840.000
1981-82 960.000
1982-83 631.000

4. Employment potential of the Scheme/Project.

A. Total
B. Year-wise, i) 1977-79 1978-79 1170000

Rs. 3356.000

(Rs. 140.00 additional allotment 
for 78-79)

Mandays.

ii)
iii)
iv)
V)

1979-80
1980-81
1981-82
1982-83

2700000
3600000
4275000
2794500

a) Unskilled or Uneducated 1,16,31,600 mandays.

b) Educated.
i) Technical 581580 Mandays.

ii) Non-technical 2326320 Mandays.

Mandays.
Mandays.
Mandays.
Mandays.



V— TRANSPORT AND COM M UNICATION.

D RA FT FIVE YEAR PLAN—1978-83 

ASSISTANCE TO TRANSPORT SERVICES.

PLANNING & DEVELOPMENT CELL 

Road transport plays predominant role and vehicular traffic for carriage of cargo and passengers is the 
only mode of transport in Tripura except 12 Kms. of railway line within Dharm anagar Sub-division in the 
northern District extended from Kalkalighat Railway Station of Cachar District. Due to growth in different 
sectors of the economy and to connect rural areas by way providing new road and development of 
the existing roads there would be the need of increasing further fleet of cargo ynd passengers vehicles.

To ascertain the different date for the existing road net work [and also for future demand of traffic, 
the necessity of efficient planning cannot be over emphasised for providing optimum goods traffic and 
passenger transport facilities. Creation of Planning & Development Cell under Transport Department 
is imperative, '

Following staff would be  ̂ required to conduct the survey during the Sixth Plan period in ascer
taining for further need of transport requirement throughout tho State. To carry out survey a jeep is 
essential to take the survey team to different parts o f the S ta te -

1. Inspector — 1 (one)— Rs. 350-725/-
2. Investigator— 1 (one)— Rs. 325-665/-
3. Assistant

Investigator— 2 (two)— Rs. 240-480/-
4. Driver — 1 (one)— Rs. 240-380/-
5. Peon — 1 (one)— Rs. 196-255/-

TARGET^
79-80 80-81 81-82 82-83

18,000 29,000 31,000 32,000

Total

Staff 18,000 29,000 31,000 32,000 1,10,000
Contingencies
with T.A. 4,000 5,000 5,000 5,000 19,000

Cost of Jeep
with trailer. 65,000 2,000 2,000 2,000 71,000



Road Transport.
V—Transport and Communication,

TRIx°URA ROAD TRANSPORT CORPORATION.

FIVE YEAR p l a n  1978-83.

Tripura Road Transport Corporation was constituted in October, 1969 as a Plan Program m e'of 
che Fourth Five Year Plan. During the Fourth Plan period capital contribution of 218.76 lakhs was made 
for starting its operational activities throughout the length and breadth of Tripura.

2. In the Fifth Plan programme the Corporation sought further investment of Rs. 270.00 lakhs but 
ultimately an amount of Rs. 92.00 lakhs was approved for the five year period of this plan. Out of this 
amount only Rs. 21.69 lakhs were paid upto 1976-77 and a further amount of Rs. 30.00 lakhs during
1977-78. Thus the total investment during the four years of the fifth plan was only Rs. 51.69 lakhs.

3. The development activities of the Corporation at a glance is as below
Fourth Plan Strengh of Annual operation—K. M. Annual Plan

Period. fleet. achieved. allotment.

Truck 1 Bus Truck Bus

ujito 73-74 75 30 11.87 Lakhs 13.79 Lakhs Rs. 38*74 Lakhs
74-75 85 30 12.34 ” 12.61 ** Rs. 15 00 ”
75-76 85 30 16.49 ” 20-03 Rs. 20-00
76-77 70 75 8.33 ”  26-6S f9 Rs. 25 00 ”
77-78 68 75 8.43 30-85 Rs. 30 00 ”
78-79 68 112 10.00 ” 38-00 Rs. 43-00 ”

4. At the very inception of the Corporation its planned development went out o f  gear due to develop
ments in Bangladesh and consequent arrival of fifteen lakh refugees almost equal to the total population 
of Tripura. As a result the Corporation had to take up initially goods transport instead of the passen
ger transport services. A fleet of 85 trucks was acquired but in the absence of nationalisation of goods 
transport in any sector the capacity of this fleet of transport in the public sector reriiained largely unuti
lised. Due to  this non utilisation of capacity losses had to be sustained in taking up ̂ whatever carriage 
was available in compitition with private carriers. At one stage the Corporation decided to do 
away with the Goods Transport Services gradually and with that end in view 15 trucks were 
converted into buses and one truck disposed of to a Government Development Further disposal was also 
under contemplation. Hence no further investment for goods transport was initially sought for 
during Sixth Plan period.

5. On a further review Governmeat has since decided to maintain a sizable transport fleet in 
Public Sector under Tripura Road Transport Corporation. This is on account of the fact that Rail 
way Transport Out Agency which is being operated by Tripura Road Transport Corporation now 
should continue to be so operated as a matter of public policy. Besides abandonement , of goods 
transport by Tripura Road Transport Corporation is likely to result in  hiking o f "goods transport 
rate in this land locked hillyarea as the entire’ transport should then remain under the whims and cap
rices of private transport operators who have formed a  syndicate in Tripura. It has been felt that 
Tripura Road Transport Corporation need not maintain a large fleet for this purpose. A fleet strength 
of fifty trucks may serve the purpose.



6. The existing goods transport fleet was acquired in early 1971 and will outlive its economic main-
(enanee life by 1979. One vehicle has already been condemned and another forty vehicles will have 
lo b e  phased out in next two years Rest of the fleet leaving about ten will have^to be phasedoutby 
the end of 1981-82. Thus in order to ma ntain a fleet of fifty vehicles purchase of 40 new vehicles 
will have to be made during the Sixth plan period. Cost involved will be Rs. 44-40 lakhs.
7. Passenger transport services started with a fleet of 30 vehicles during 1972-73. The fleej
strength incresed to 75 in 1976-77. 17 more vehicles were to be added to this fleet during 1977-
78. But due to unavoidable circumstances thes3 vehicle? could not be placed on repute till June— 
July, 1978. Substantial improvement in this sector will be necessary during the Sixth plan period 
which is discussed below.

8. There being no railway lines for meeting the needs of travelling inside Tripura the Road
Transport has to cater the entire needs all alone aad accordingly the growth rate of road passenger
traffic is much higher compared to other states. It has been experienced that the actual numb
of buses and schedules should be increased by 20% annually for meeting this growth rate of traflic
although such figures in other parts are considerably less than 10%. Further due to hilly condition of 
terrain the fleet utilisation is camparativela less. Accordingly utilisation figures are to be calulated 
at 707. for all practical purposes. Due to the same reasonthe vehicle utilisation is also considerably 
leis and only 165 kms per day (average) has been achieved so far. This figure has there fore been
taken for the computation of requirement o f buses

9. The Corporation has been alloted monopoly o f  passenger transport services in areas north o f 
Agartala excluding the route upto Jirania and lately upto Champaknagar where private buses have also 
bsen allowed to  ply. The road length on which services are being run aggr egates 340 KM. This 
includes the main artery of Tripura i.e. Dharmanagar Agartala Road and the feeder roads Teliamura- 
Khowai, Telimura-Ompi, Ambassa-Kamalpur, Kumarghat-Kailashahar. Dharmanagar and Pecharthal. 
Kanchanpur. On 1.10.77-61 buses have been plying on this area which figure has increased to  75 by 
31.7.78. The potentiality of growth of traffic heie is very high. Twenty percent growth rate per 
annum for the next ten years may be anticipated. The requirement of additional buses for this area will 
be 75 during the next^five years.

10. Corporation has extended its operation in areas south of Agartala and links all Sub-Divisional 
headquarters with Agartala except Sonamura. Number of buses plying on these areas as on 1.10.77 is 14 
which is likely to increase to 15 by 31.7.78. As the services in this area are run concurrently with private 
operators the Corporation may not be required to extend its services at rate exceeding ten percent per 
year. Hence the additional requirement of buses in the area will be 10 during the next 5 years assuming 
that only about one Fourth of the volume of traffic in this area will be operated by Tripura Road 
Transport Corporation.

11. In ' addition to extension of services to  N orth and South area the Corporation may be required to 
take up tourist operation. This operation will be for catering the needs o f  internal tourists as well as 
groups and parties visiting'Tripura periodically. For this purpose the Corporation propose to  introduce 
tourist type buses. A fleet of ten^such buses may be organised and this fleet may also be used as a 
Reserve Fleet for coping with periodical rushjof passengers on occassions.



12. Thus the requirement o f buses will be 7 5 + 1 0 + 10= 95 . Besides the Corporation will be required to 
replace 45 buses which will outlive its effective life o f 8 years as below :

1979-80 — 5 (Converted trucks)
1980-81 — 30 (First lot bus)
1982-83 — 10 (Converted trucks)

Annual requirement has been computed as below :
ADD ITION AL REPLACEMENT TOTAL

1978-79 20 — 20
1979-80 20 20 40
1980-81 10 20 30
1981-82 20 5 25
1982-83 25 — 25

95 45 140
Route-Wise allocation of vehicles has been propo ed at Annexure-2.

13. The corporation is yet to  develop its workshop facilities. At persent only running maintenance and 
repairs is carried out but facilities for o\erhauling o f engines, fuel pump callibration, body preparing 
tyre ret.eading etc. are yet to  be developed. There being extremely limited facilities o f such repair ob 
available m private workshops in Agartala it will be essentially required to  build up garage and worksh 
facilities witiiout which the large fleet cat! not be efficiency run. For establishing a modern w orksho^ 
complex a very heavy expenditure around Rs. 100.00 lakhs may be anticipated. It was earlier proposed 
to  obtain a project report for this purpO: e by entrusting the jo b  to  a Technical consultant. An amount 
of Rs. 0.50 lakhs was earmarked for this purpose.

14. The Corporation is having its whrkshop at Lembuchara on land measuring about 28 acres
Recently the army authorities have requisitioned a vast area including this land belonging to  the 
Corporation for defence purposes. Accordingly another suitable area has been selected and land 
acquisition process has been taken up. A completely new workshop has to  be built on this area to  be 
named as Central Workshop for both Buses and Trucks.

Following major facilities including constructions and equipments will bave to be arranged there •
(a) A  garage for 50 Vehicles. , j 2 jq
(b) Engine Overhauling premises. ^ qq ,,
(c) Fuel Pump Calibration premises. ••• Rs 3 00 ”
(d) Tyre Retreading Complex. . . .  ^  q q  „

(e) Body building and preparing Complex. ...
(f) Central Stores & Sub Stores. Rs 4 00 ”
(g) Boundary wall and security arrangements. p.g 5 00 ”
(h/ Accommodation for security stalf and Resident technical staff. ... Rs. 3 00 ”

(i) Office accommodation. Rs. 1.00 Lakhs
(j) Electricity & W ater installation. Rs. 4.00
(k) Internal Roads. Rs. 0.00

Rs. 53.00 „
Expenditure on land acquisition and on development of land will ultimately be met from the com- 

pansation to be received from the army authorities.



15. In addition to the Central Workshop separate running repair and maintenance faciL’ties for strucks 
will have to be developed at Agartala and Dharmanagar the two terminal points. Rs. 5.00 lakhs will be 
required for this purpose for providing ten vehicles garage and five vehicles garage respectively with nece
ssary tools and machinery.
16. For Bus Services repair facilities will have to be provided for and/or improved in Krishnanagar, 
Agartala, in Dharmanagar, Ambassa, Teliamura and Udaipur. Twentyfive Bus shed garage at Krishn- 
nagar. 5 Bus shed garage at Dharmanagar and 3 Bus shed garage at Ambassa and 2 Bus shed garage 
a t Teliamura and Udaipur will have to be provided. Expenditure involved including tools and machi
nery, washing ramp, inspection pit etc. will be Rs. 15.00 lakhs.

17. S o m e h o w  the Corporation could not build up any infrastructure for workshop facilities so long.
In the absence of any dependable workshop facilities in this part of the country within the reach of this 
State vrhicles and engines are to be sent out, for repair to Calcutta and Gauhati. But even then the Cor
poration could not be assured of a satisfactory service since the long transit and its consequent risk had
taken away the denefit of good workmanship in these places before this could be assembled and tried in 
many cases. The Corporation can not afford to depend on these outside workshop for its opv^rations in 
this hilly terrain. Hence the necessity for strengthening the worshop.

Total expenditure on workshop and equipments will be as below :
Central Workshop attd Cenlral Stores Rs. 50.00 lakhs.
Truck Maintenance Units. Rs. 5.00 „
Bus Maintenance Units. Rs. 15.09

Rs. 70.00
18. A n  a m b i t i o u s  project of providing passenger amenities in Agartala Bus Station (Krishnanagar) has 
been taken in hand. Total cost involved will be around Rs. 30.00 lakhs including the cost of furniture 
and equipments. The work will bespilled over to Sixth Plan to th ‘̂ tune of Rs. 17.00 lakhs. The passen
g e r  a m e n i t i e s  a n d  waiting room facilities in Dharmanagar is estimated to cost of Rs. 5.00 lakhs. Such 
expenditure at Stations in South District including the cost of development will cost Rs. 1.50 lakh.

Total cost Rs. 23.50 lakhs.
19. G o o d s  terminal complex at Kunjaban, Agartala taken over from previous operators has since been 
renovated. Spilled over works in Sixth Plan period will cost Rs. 0.50 Lakhs.
20. One Break-down Van with pulling and lifting device will be required for the fleet. Cost involved Rs, 2.00 
lakhs. Two Jeeps will require replacement during the Sixth Plan period. Cost involved Rs. 0.70 lakh.

Total other vehicles. Rs. 2.70 lakhs.
21. Communication with the stations inside the hills is a big problem. The existing P & T  telephone 
arrangement is not only costly but cannot bs utilised du5 to breakdown etc- frequently. It is proposed to  have 
wireless communication system with Tehamura., Ambassa, Kumarghat and Dharmanagar. Cost involved 
Rs. 0.50 lakhs.
22. Opening of the Gumati Project Reservoir for Boat traffic has opened up a vast area in Tripura which 
was inacc3ssible for other vehicular traffic. The length of the water way will be 29K.M . Accordingly a 
road cum steammer service is proposed to run on this route by Tripura Road Transport Corporation. 
For this purpose Two Steam Boats will be placed costing Rs. 3.00 lakhs. One stand by spare full engine 
for the boat will be also be kept costing Rs. 0.50 lakhs . Terminal Jetty arrangement and booking facili
ties will cost Rs. 1.50 lakh. Thus the total fund required for this excluding the additional buses will be 
Rs. 5.00 lakhs. Bus requirement for this route will be met from the other existing fleet initially.



Items Sixth plan 
proposal

1. Purchase of Truck 44.40

2. Purchase of Bus
a) Additional Bus 95 Nos. 142.50
b) Replacement of Bus

45 Nos. 67.50

3. Central Workshop and
Central Stores. 50.00

4. Bus Garrages 15.00
5. Truck Garrages 5.00

6. Passenger amenities
a) In small stations 0.20 
(Tribal sub plan area)
b) In big stations 23.50

7. Other vehicles 2.70

8. Communication equip
ments 3.50

9. Wate Transport 5 00

Total : 359.30

PLAN TARGET—FINANCIAL.

1978-79

30,00

5.00

2.00 

1.00

3.00

2.00

43.00

1979-80

11.10

30.00

30.00

15.00
3.00

1.00

0.20

5.00 
0.35

2.00 
2.50

100.65

1980-81

11.10

15.00

30.00

10.00
4.00

1.00

5.00 

0.35

1.50
2.00

79.95

(Rupees in lakhs)

1981-82

11.10

30.00 

7.50

10.00

4.00

1.00

5.00

0.50

69.10

1982-183

11.10

37.50

iO.QiD

2.0K)
l.OK)

5.0(0

66,60



ROUTE WISE BUS REQUFREMENTS.

ROUTES. 1977-78 1978-79 1979-80 1980-81 1981-82 1982-83

NORTH AREA.

Agartala-Dharmanagar 26 31 36 42 46 52

Agartala-Khowai 16 20 22 25 28 31

Agartala-Kamalpur 4 5 6 7 8 9

Agartala-Kumarghat. 2 2 3 3 4 4

Agartala-Kailashahar. 5 6 7 8 8 9

Agartala-Mohanpur 1 1 2 2 2

Dharmanagar-Kailashahar. 1 1 1 ‘2 2 2

Dharmanaga-Manu 2 2 3 3 3 4

Dharmanagar-Kanchanpur. 4 5 6 7 8

Dharmanagar-Kamalpur. 5 6 7 8 9 20

Dharmanagar-Khowai 3 4 4 5 6 7

Dhaa managar-Kumarghat 3 4 5 5 6 6

Ambassa-Kamalpur 2 •2 3 3 4 4

Tcliamura-Ompy 1 1 1 1 2 2

Total 75 90 105 120 135 150

SOUTH AREA.

Agartala-Sabroom 5 5 6 7 8 8

Agartala-Belonia 2 3 4 4 5 5

Agartala-Amarpur 2 3 3 3 3 4

Agartala-Kakraban 2 2 2 3 3 4

Agartala-Udaipur 2 2 2 2 2 2

Agartala-Bishalgar. 2 2 ' 2 2 2 2

Total 15 17 19 21 23 25

Grand Total. 90 107 124 141 158 175



Schemes

I

1. Puechase o f  Buses.
a) for existing rent

i) Num ber

ii) Cost

b) for new routs

i) Number.

ii) Cost

c) for replacement

i) Number

ii) Cost

d) Total

i) Number 

ii) Cost

Total
cost.

Fifth
Plan
Out
lay.

65

81.69

E x p d y  
upto 
1978-79 
in the case 
o f  spill oyer.

10

15.00

5

7.50

15

27.00

State/U.T. TR IPU R A . 
Statement TR-5.

(Rs. lakhs)

Proposed outlay 
for 1978-83.

85

127.50

10

15.00

45

67.50

140

210.00

Outlay

10

M 17 7 19 '25

26.50 25.50 10.50 28.50 37.50

3  ̂ 3 3 • 1 —

4.50 4.50 4.50 1.50

20 20 5 . . .

20 30.00 20.00 7.50

20 40 30 25 25

30.00 60.00 45.00 37.50 37.50

Em ployment potential in mandays

1978-79 1979-80 1980-81 1981-82 1982-83 Unskilled Skilled

Tech

11 12
N on-T ech.

13



1

2. Purchase o f true if a n y

i) Number
ii) Cost

3. W orkshop including 
Workshop buildings.

4. Staff quarter.

5. Other expenditure including 
purchase o f  auxiliary 
vehicle.

6. Grand Total.

7. Fleet at the end o f  the year, 
i) Busses (Number)

ii) Trucks (Num ber)

0

3.31

92.00)

115*
70

0.50

2.50

30.00

92
68

RO AD TRA NSPO RT  

( Rs. in Lakhs )

40
44.40

70.00

34.90

359.30

187
50

6 7 8 9 10 11 12 13

___ _ 10 10 10 10
11.10 11.10 ll.TiO 11.10

8.00 19.00 15.00 15.00 13.00 95 140 19 ,

5.00 10.55 8.85 5.30 5.00 13 13 15
43,00 100.65 79.95 69.10 66.60 203 286 53

112 132 142 162 187 ,

68 58 48 50 50

* Including conversion o f 15 trucks into bus.

Scheme

1

FIVE YEAR PLA N  1978— 83 

i n l a n d  V/ATER TRANSPORT— O U T L A Y S & EXPEADITURES

Water Transport

Total
cost.

Fifth Plan 
Outlay

Nil

1978-79 1979-80 1980-81 1981-82 1982-83

10

RO AD TRANSPORT  
T . P.— 19 

STATEM ENT—TR— 7.

(Rs. in lakhs)

Expenditure upto 
1977-78 in the 
case o f  spill

over schemes.

Proposed outlay 
1978-83

N il 5.00

Employment potential in mandays

Unskilled

11

Skilled

Technical

__12_____

10

Non-Technical

13



PROFOIRMA ; EMP 1 

(For direct employment only)

Employment likely to be generated in the TRANtSPORT  

Sector during the Next Five Year Plan 1978-83.

State/U . T. T R IPU R A .

Department. TRIPURA R O A D  T R A N SPO R T  

CORPORATION.

1. Project/Scheme/Programme : Road Transport.

2. Financial outlay for the 
project (in lakhs) for the
Next plan as a whole ; Rs. 359.30 lakhs.

3. Expenditure likely to be incurred

1978-79
1979-80
1980-81
1981-82
1982-83

4. Employment potential o f the 
Scheme/Project

A. Total 542

B. Year wise

Rs. 43.00 ILakhs. 
Rs. 100.65 
Rs. 79.95 
Rs. 69.10 
Rs. 66.60

1978-79
1979-80
1980-81
1981-82 
1982-83

a) Unskilled or 
Uneducated

b) Educated

i) Technical
ii) Non-Technical

Unskilled & 
Uneducated.

33
46
28
48
48

203

286
53

Educated

Technical

35
50
65
66 
70

Non-Technical

8

9
10
12

14



Scctor-V. Transport and Communication; TOURISM
DRA FT 6TH PLAN PROPOSAL FOR THE PERIOD FROM
1978-79 To 1982-83.

1. Tourist Centres :
The Dumboor Lake :

a) The Dumboor Reservoir which is of recent torigin has a water area of 40 S q.Km. The water 
are as surrounded by small hills covered by green vegitation. In the midst of the vast and transport 
water area is situated a number of small island with beautiful trees and plants. The Reservoir is now 
utilised for pisci-culture.

We have already initiated a proposal of construicting a Rest House at Nutan Bazar a growing semi
town environment of the area. The construction <of the Rest House at a cost of Rs. 5 lakhs will be 
hastened.

The surrounding of the Reserv'oir need to be aenovated and beautified under proper Botanical and 
Horticultural care. Likewise, all the island in the wa;ter area are proposed to be built up as picnic Spots. 
Two small cotage type Rest House (befitting to the envirenment) are proposed to be constructed on 
the two best island. Initially 5 House Boats as are found in Daal Lake of Kashmir are also proposed 
to be built and placed on the Lake.

The entire water area will be under care of a  joint body consisting of experts from the fl«eheries 
Department and Direclota.tt of Tourism..

The Scheme is expected to be completed by the end of 6th plan for which an expenditure of

Rs. 40 lakhs is proposed.
(Mention may be made that the road to Reservoir area from Agartala is now an all weathe r road

and it takes some 3 (three) hours’ time to reach there by car)

Jampui Hills :
b) No where in Tripura nature was to much otostrusive with her grace and grandeur as in the Jampui 

Hills The hill is a stretch of luctious natural beauty.. Nature’s ve>tness minghng with her excellence have 
rendered the area a pleasant appearance for which a worn-out mind had always felt thirsty. It is 
said Jampui Hill a seat of Autumn. The first blush of Winter adore the Jampui Hills with 
bewildering colour and put a magic spell on it. Ripe oranges hanging, from thousnads of orang 
trees on the slippes of the hills make the area enthralling and enchanting. Village bells clad in colour 
robes go on singing along with hill tracks. With her lustrous apparal and endearing songs the Jampui 
Hills in those days have a bewitching profile. Dow/n below the hills is a dale, portion of which can 
easily be coverted into a lake.

We proposed to take up a multipple scheme for the development of the entire area. The area,
it m aybe mentioned is now easily accessible by M otor Car.

Other than in stru c tio n  of Tourist Lodge o n the slope Jampui Hills, and a Beautiful Tourist 
Bunglow at Kanchanpur ( a block Headquarter) we propose to place the entire hill range under the Bota
nical and Horticultural care. Subsequently, a Go>lf course can also be built up in the area.

The excavation of the proposed lake may not be dificult and expensive. Considering the total 
approach of the scheme we propose to initiate acquiring land for the excavation of the lake from the 
beginning of the next plan. Financial proposal wiill be made after making a lurvey of the whole area 

thi& year.



Sipahijala :

c) Sipahijala the beauty spot in a dense forest is growing up 'with much dignity and elegance
under the care of the State Forest Department. The natural Botanical and Zoological gardens aie being 
built up in the mid-fore.,t which has been comnected by a‘l weather road from Agartala. A lake with 
boating facilitos for the children has already com e up. A small Dear Garden is also growing up. All
these have attracted the people from different pairts of the State.

We propose to transform Sipahijala into a place for holidaying. This will be a joint venture witth 
the State Forest Department.

The Forest Department have already buiilt a beautiful Dak Bunglow on the bank of the lake
The accommodation being insufficient we propose to construct a Tourist Lodge with accommodation
facilities for twenty pesons in the vicmity o f th e  lake. A total amount of Rs. 15 lakns is propose d
for the 6th plan period.
Neer M ahal:

d) During 1977-78 renovation of N irm ahal on Rudrasagar Lake has been taken up. D uring
the 6th plan period developent of surroundings and the Lake itself is proposed to be taken. For thiis 
a total outlay of Rs. 5 lakhs is proposed durinsg 6th plan'period.
Others :

Dewtamura and Pillak:
These two places are  also important as tourist spots. The rocks aroumd

these places are strewn with images and witih engravings. A survey me be made during 1978-7'9
to find out tourist potential of these places. Proposals for 6th plan will be submitted on receipt o f  
survey report.

i) The continous plot of land lying vac;ant in front of the ‘Swet Mahal with the hige pondls 
inside may be utilised for the purpose of conve;rting the same into a beautiful park on the pattern 
of ‘Mughal Garden’. The ponds located in the area may be developed into swimming pools for thte 
Tourists.

li) The existing Children’s Park within the close proximaite of the palace may be beautified bjy 
starting Flower Garden and a Children’s corner may be opened there.

iii) The lake attached to the Assam Rifles ground may be reclaimed and facilities for boating an d  
fishinv may be introduce.

iv) Tripura enjoys a distinct entity for her past associate with poet Rabindranath. The poet hadl 
personnel acquaitance with the Maharajas of T^ipiura, and he had stayed at Agartala in the Kunjabam 
for sometime. The ‘Malanchani bas Palace’ locaited in Kunjaban area may be taken over by the Go
vernment and may be converted into ‘Rabindras.ad^n’ for preservation of Tagores’ writtings/manuscri- 
pts on Tripura and other articles displaying Ta,gores’ association with this land, which may go a long 
way in attracting Student tourists who might siS well be interested in carrying on research work om 
Rabindranath and his publications. For these proposal an outlay of 5 lakhs is proposed for 6thi 
plan.

The total 6th plan outlay proposed is Rs. 65.000' laMis . An amount of Rs. 80.000 lakhs has, however,, 
been allotteld during 1978-79 ont of the proposed 6th plan outlay for meeting expenditu in cnuection witlu 
Snrvey of the spots and revovation of Neermahe



a) Tourist Lodge at Agartala: The to urist lodge at A grtala has already been taken up during I977-7g with 
anapprovedou tlayofR s.3 lakhs . The estimated cost o f  the Lodge is 10 lakhs. It is expected that the 
Lodge will be completed by the third year the 6th p lan . As such a further amount of Rs. 7 lakhs is proposed 
for 6th plan .

b) Tourist hutment At Matabari ; This is one of the :51 (fiftyone) piths of India . Pilgrims and Tourists 
as well come throughout the year to visist Matabari. Construction of a»Rest House for piligrims in the 
vicinity of Matabari is proposed during sixth plan . The proposed six:}h plan autlay is Rs. 6.00 lakhs

c) Tourist hutment at U nokoti: The rc ckout mural s of Unokout attract not only the pilgrims but 
also the student tourists an scholar in search of materilas for research. During 6th plan period an amount of 
R s .  1 lakhs will be requried for the development of Unokoti area and construction of ths Rest House. 
An outlay of Rs. 1 lakhs is proposed for 6th plan .

d) Tourist hutment at T irthm ukh. This is also a piiligrims where a Rest House for pilgrims is proposed 
to be built during plan period with an outlay of Rs. 1 lak h s .

o n  completion of a part of the Lodge, the Tourist Lodge at Agartala is expected to be optncd for 
tourists during 1978-79 As such the following posts arapiropostd to be created:

Care tak e r......................1 p o st.
C ook............................1 p o s t.
C aterer................... 1 p o s t.
M a li............... 1 p o s t .

Moreover, some furniture etc . will also be purchased during 1st plan year . For this an amount of Rs.
5.000 lakhs is proposed for the 6th plan period .

The total 6th plan onth y will amount to Rs. 20.000 lakdis out of wich an amount of Rs. 3.98 lakhs have 
been allotted during 1978-79.

DIRECTION AND ADM INISTRATION :

W ith a view to implementing the above sehemes and d.isseml of information in various aspects of Tourism 
in Tripura the following posts are proposed to created in  addition to the existing posts. It may be stated 
that no officer other than an Assistant Tourist officer is there to supervise the woks of Tourism .

1. Dy. D irector........... 1 (one)
2. Asstt. Director ••• 1 (one)
3. Information A s s t t . 2 (two)
4. office S u p d t........... 1 (one)
5. Head C le rk ......... .■ • 1 (one)
6. Steno grapher (Eng) •■"I (one)
7. U .D .C lerk................“••2 (two,
8- L .D . C lerk ............ ■ ■ 2 (two)
9. P eon ........................ 2 (two)

An outlay of Rs. 6 lakhs is proposed for the 6th plan pieriod . Out of the amount an amount of Rs. 0.775 
lakhs has been allotted for 197g-79 the entire outlay being (earmarked for meeting expenditure on pay and 
allowannces of existing posts and some new posts includinding the post of Dy . Director and running of 
the office.



The Department has at presen' one Troiirist Coaich wh'ch carry to its to the Tourist Spots in s^uth Dist rict 
of the state . As this is insufficient a proposal to puirchase another Tourist vehicle during the year 1977-7g with 
an approved outlay of Rs. 1 lakh is already under p'rocess . This Coach will also carry to its to  the South 
D istrc t. With the developmtnt of the spots mentioned in the 1st Scheme more vehicles will beneessry for 
tourists visiting thost places. As such during the 6thi plan two more vehicles are proposed to be purchased for 
tourists who be visiting the newly developed spot in >Jorth and South District.

The following posts are reqired to be created to* facilitate transport service for tourists;

1 . L.D. C . ........... 2 (two) posts .

2 .  D river........... l(o n e )”

3 . C leaner......... ' I  (one)”

Moreover, one big garrage-cum-workshop for ithe new Tourist Bus is reqired t9 be constuctcd as soon as 
the new Bus is procured .

An outlay of Rs. 7.000 lakhs is proposed for thie scheme to 6thf plan period out of which an outlay of 
Rs. 2.135 lakhs has been allotted during 1978-79 .

PUBLICITY ON TOURISM:

Publicity on Tourism is very im portant for Promotion of tourism in a State like T rip u ra . As in the past 
years an amount of Rs. 1.20 lakhs has been earmairkcd for publicity on tour’sm during the year 1977-78. 
During jhe 6th plan similar publicity on tourism tlhrough the media like publications hoardings, display etc. 
will continue.

With a view to promoting tourist in Tripurai 2 (two) Information Centres may started, one at Calicutta 
and the other at New Delhi, with adequate staff whiich may be accomodete existing office premises of the contro
ller ot Supplies at Calcutta and in the Circuit Houses o f Tripura Government in New D elh i.

Since our total plan allocation under the Head ofDevelopm ent‘Tourism’ during 5th plan period wasi for 
below our requires especi ally when everything was to  be built up from a sketch (including re-organisation o f  the 
pirecorate of Tourism)a liberel assurance for fimicial assistance during the plan peirod is a necessity. 
opening of new Information Centres will necessiate creation of the following posts during 6th plan peiriod.

Assistant Tourist officer...............2(two) posts .

L .D . C lerk .............. . ......................2( two) ”

Peon ............................................ • •2 (tw o )”

Again, for wide publicty folder&i booklets, etc . c n  Tourism are to be published, Hoarding on Tourism t-o be 
installed at important places

An outlay of Rs. lO.OQO lakhs is therefore, proposed for the scheme for 6th Plan period. An 
outlay of Rs. 2.310 lakhs has, however, been allotted for the scheme during 1978-79 which is earmarked 
for publications of some folders, installation of siome hoardings and opening of the Centres.



FIVE y e a r  Pl a n  1978-83 

Tourism : OutIay^& Expenditure

TOURISM  
Statement TR & TP—20

( Rs. in lakhs )

1

Outlay

Scheme Total Cost Fifth plan Exp. upto Proposed Employment
outlay 77-78 in outlay potential in

the case of 78-83 78-79 79-80 80-81 81-82 82-83 mandays
over spill unskilled Skilled
scheme Tech. Non-Tech.

1. Direction & 
Administration —

2. Tourist Trasport
Service. —

Accommodation. —

4. Tourist Informa
tion & Publicity. —

5. Tourist Centre. —

10

1000

0.750

4.550

2.000

6.250

— 6.000 0-775 0-955 1-200 1-400 1-670

— 7.000 2.135 J.950 0.850 0950 1.115

— 20.000 3.980 8.500 2.600 2.700 2.220

lO.uOO 2.310 2-900 1.600 1.700 1-490

-  6 5.G30 0.800 15.300 18.000 19.000 11.900

— 108.000 10.000 29.605 24.250 25.750 18.395

11 12 13

30,000 8.000 7,000



PROFORMA
EM P— 1

( For direct employment only )
Employment likely to be generated in the Tourisum Sector during the Next Five Year Plan 1978-83

State—Tripura.
Department : Public Relations and Tourism 

Govt, of Tripura.

1. Project/Scheme/Programme : Tourism

2. Financial outlay for the 
project ( in lakhs ) for the
Next Plan as a v/hole : 108*000

3. Expenditure likely to be 
incurred :

( Proposed during 78-83 )
1978-79 — — 10-000
1979-80 — — 29-605
1980-81 — — 24-250

1981-82 — — 25-750

1982-83 — — 18.395

4. Employment potential of the Scheme/Project
A.

B.

Total : 74

Year-wise

ii) 1978-79 — — 23

ii) 1979-80 — — 8

iii) 1980-81 — — 10
iv) 1981-82 — — 15

V) 1982-83 — — 18
a) Unskilled or uneducated :— 25
b) Educated :

i) Technical : 18

ii) Non-technical : 31



SECTOR—VI : SO)CIAL & COMMUNITY SERVICES :
DRAFT SIXTH FIVE YEAR PLA N-1978-83

1. REVIEW OF THE STATE’S FIFTH  FIVE YEAR PLAN ON EDUCATION 
FOR THE FOUR YEAR PERIOD 1974-78.

A) GENERAL EDUCATION.

In  the field of elementary education, the Fifth Plan stressed more on the enrolment of children of 
t h e  a g e - g r o u p  6 -1 1  (classes I — V )  th in  om their regular attendance and retention. On the whole during 
the Fifth Plan period elementry education schmes were placed under the minimum needs 
programme. But while comparing the enrollment figures at the primary and middle stages at the end of the 
Fourth Plan with that at the end of the 4th year of the Fifth Plan period (as shown below in Table 1)

T A B L E -1

Enrolment (in ’000)

Classes 1973-74 | 1977-78
End of 4th Plan j Fifth Plan
period. 1

T B G T B G

I-V 205-7 121-6 84-1 194-0 113-0 81-0
VI-VIII 46-3 27-8 18-5 49-0 29-0 20-0

Enrolment Ratio

1973-74 1977-78

Classes T B G T B G

I-V 88-6 105-4 72-1 76T 900 62-6
VI-VIII 35-8 44-5 27-6 34-2 43-3 26-2

...one can see a fall in enrolment both in terms of absolute figures and in ratio of the age-group 
population. This is an apparently inexplicable but disheartening situation when one thinks of the 
additional inputs provided during the period for expansion of elementary education. The Education 
Department, when confronted with this reality, tried to analyse and investigate the leasong 
for such shortfall. As a result, it has been found that during the Fourth Plan periodj there was 
an unprecedented influx of refugees into Tripura from erstwhile East pakistan resulting in an abnormal 
inflation of enrolment at the elementary stage. Firstly, the gradual and steady return ,of many of these 
fugees to Bengladesh seems to have brought about a fall in enrolment. Seconldy, for various reasons 
which have been identified separately in the draft document of the State’s Master Plan on Universalisa- 
tion of Elementary Education, there has been a high rate of dropout after the initial enrolment. 
Thirdly, till 1975, the reference date for collection of statistical data on enrolment was 31st ; March 

of each year which marked the beginning of the school year in the State when enrolment figures wore 
the highest, but subsequently this enrolment figure tended to fall gradually owing to dropout with 
the progress of the session. Consequently, when the Government of India refixed in 1976 the 
reference date for statistical collection as 30th September, the enrolment reflected from that y«ar 
onwards was lower than in M^hrc.



For example, while the enrolment in primary stage in March 1975 was 2,03,411 (83’8%), it
dropped down to 1,98,606 (80-6%) in September o f the same year. Similarly at the middle stage also
there has been a decrease from 49,126 to 48,749 from  March to September.

At the secondary stage (14-16), the enrolment has risen from 17,207 (Boys 10524 + Girls 6683)
i.e. 22% in 1974-75 to 19,000 (Boys 11,000+Girls 8,000) i.e. 21.47% by 1977-78. This has been achieved 
by upgrading 20 senior basic schools to high schools. Twentynine high schools/Class XI schools 
were upgraded to Class XII ( +  2 stage) schools by the end of 1977-78 with an enrolment of 3092 
(3.09%) (Boys 2,190+Girls 902) students of the age-group 16-17. As the findings of the vocational 
survey are yet to be received, no vocational school could be started during the period. Of the various incen
tives given to the students, particularly the schedule j  caste and scheduled tribe students and girls, 
mention may be made of free supply of text books through books banks, free supply of dresses to 
girl students of classes III to VIII and boarding house stipend to those reading in classes VI to VIII.

Since the Planning Commission did not agree to the mid-day meal incentive programme for elementary 
schoolchildren, in the education scetor this could not be implemented. But in view of extreme po-verty o f  
the rural population it is felt that this incentive progiamme, if approved, would have not only boostedl 
enrolment in rural areas but also reduced the rate of dropout consaiderably.

In regard to  the attempt to improve physical faicilvties in schools, it is important to mention
the condition of school and boarding house'i. M ajority of our school houses and boarding houses 
are frail kutcha structures built with bamboo and other locally available cheap forest materialsi 
which require frequent repair/reconstruction. These structurts do not last even for one full cycle off 
seasons because of frequent gales and rain in the State. In 1977-78 modest begining had been made to 
convert some of these kutcha elementary school houses into semipucca structures in a phased manner.. 
Departmental construction of such houses ^as been taken up in respect of 18 middle schools during
1977-78. But inadequate technical staff and inadequate delegation of financial powers to the executive 
heads have stood in the way of achieving greater and quicker progress in this field. It is pertinentt 
to point out here that the construction works undertaken by the Department have been much cheaper- 
and execution of the work comparatively quicker than what used have been done by the Public W orks 
Department. Amongst provision of other physical facilities Rs. 1.141 lacks (Rev.) has been spenji 
during the period for purchase of science equipments, furniture etc. Under the quality improvoment

programmes the state prepared comparatively cheap but quality text books in science for classes III 
and IV. Short orientation training was arranged for science teachers under the UNICEF assisted 
science education programme.

A major portion of the backlog of untrained undergraduate teachers in service was cleared  
during the period in the three teacher trainings colleges. The backlog of untrained inserrvice 
teachers at the elementary stage now remains at 1100 approximately. The two existing bp sic 
training colleges will be able to cater for their training needs during the next four years.

The State Institute of Education which is expected to function as the academic wing of the 
Education Directorate has been started only towards the end of the Fourth Plan period. However. thi;s 
Institute could not be developed and strengthened to the desired level during the F ifth Plan period. 

As such it could only look after the improvement o f science education programmes at the elementarjy 
stage by organising in-servicc orientation course for the science teachers, science supervisors, inspectin<g 
officers and .I Iso attend to]'preparatioa of science t Jxt books, deyelopm^m of science equipments withi



EDUCATIOM

locally a v a ila b le  m ateiiils etc. In view of a wider spectrum of activities which the State Institute of 
Educition is expected to undertake, it is necessary to  expand and strengthen the State Institute during 
the 6th Plan period. Increased emphasis on work education in the revised curriculum of the secondary 
schools presuposes organisation of inservice orientation course for the craft teachers of secondary schools 

' at the Craft Teachera Training Institute which remains to be developed and streiigthened in this regard. 
A separate Board of Secondary Education had also been established in the State during the period.

Regarding administration and supervison at the elementary st ige, it may be mentioned that 
towards the end of the fifth Plan period, steps were taken to reorganise the Inspectorates so that there 
could be one Inspectorate in each of the 17 developmental blocks. Although the Block Inspectorates 
have just been set up, the reorganisation is yet to be completed by realigning the jurisdition of the Asstt. 
Inspectors of Schools at the circls level and providing adequate supporting staff for their new Offices. 
All these new Inspectorate started functioning only during the current year and that too in rented 
accommodation and with inadequate staff and equipments.

Adult education did not receive the priority it deserved during the Fifth Plan and in the previous 
Plans. However achieved through the normal programme of eradication of illiteracy among the population 
of the age group 15-35 there were some Social Education / Adult Literacy Centres with an enrol
ment of approx. 3600 persons. The numbe of such centres during 1977-78 is 627 although the enrol
ment in these centres is poor. Drought, Floods ate. coupled with poor socioeconomic condition or the 
rural people are considered major factors for such slow progress if enrolment in the Adult Literacy and 
Social Education Centres.

In the field of higher education there has been no addition to the existing number of six degree 
colleges during the fifth Plan period. Only there has been consolidation and strengthening of the govern
ment colleges but very little could be done during the period for providing physical facilities in non- 
gevernment colleges. The present fall in enrolment in the colleges has been due to the switchover to 
the 10-4-2 pattern of education. In the absence of any vocational courses in the State as yet and in 
view of the increase in the enrolment in high schools and plus two stage schools, there is a likelihood 
of increase in enrolment at the collegiate stage in the coming years. A significant advancement at the 
university education stage has been the settiog up of postgraduate Centre with financial assistance from 
the University Grants Commission.

In the field of games and sports, athletics meets, rural sports and gymnastics competitions were 
reorganised, play fields developed and constructional work of the indoor stadium (Gymnasium) almost 
completed. There has also been strengthening of the supervisory and administrative machinery in physical 
sical education. With assistance from the N orth Eastern Council preliminary steps were taken to start a 
Regional College of Physical Eduction during the period.

Towards the end of 1977-78 a start has been made to set up a Planning and Monitering Machinery 
at the state and district levels with the appointment of a Chief Planning Officer and SDisrict Planning 
Officers and two Senior Research Officers. An attem pt has also been made to have a nucleus of an 
Engineering Cell at the state level. The Planning Survey and Engineering Units at district and state 
levels are yet to be adequately staffed for par forming their functin efficiently. The Directorate of 
Education set up Tribal Language cell for developing the main tribal dialect (Kok-borok) and orienting 
teachers for teaching througli the medium of Kok-borok în selected primary schools. Publications of 
books, periodicals on topics of educational importance were m ade‘by the Eduction Department during 
the period.



In the only Music College in Tripura B. Mus Course was in tro d u ced .T h e  college organised 
mubic festivals and confernces and awarded scholarship to talented students in music.

Rabindra Satabarshiki Bhawan and the Government Museum were also strengthened during the
period.

The Public Libraries expanded fram 14 in the beginning of the Fifth Plan to 19 by 1977-78 and the 
total collection of books and journals increased from 1,82,159 to 2,29,048, by 1977-78.

C) TECHNICAL EDUCATION

Trpura Engineering College established in 1965 and the Polytechnic Institute established in 1958 
are the only two technical institutions fulfilling the technical manpower needs of the State in particular 
and the N. E. region in general.

The North Eastern Council has given financial assistance for construction of a hostel for the 
Engineering college and the work is progressing.

D) SOCIAL w e l f a r e

In the field of Social Welfare the Fifth Plan period withnessed the establishment cf a boys or 
phanage in North Tripura, girls’ orphanage in South Tripuia, home for abandoned and unclaimed 
babies, homes for unattached widows in South Tripura, besides strengthening of the existing Institutes 
for speech lehabiUta+ion for deaf and hard-of-hearing children and the Institute for visually handicapped 
and the infirmary.

2. M INIM UM  n e e d s  PROGRAMME.

During the fifth Plan period some schesmes under elementary education were classified as the Mini
mum Needs Programme of the Education sector. Under this programme, 315 primary schools/ 
units, 60 middle stage schools, 5 non-formal education contrs at the middle stage were opened 
during the year 1974-78. Incentives in the form of supply of school dress to scheduled caste/Scheduled 
tribe girl students, boarding house stipends to s.cheduled caste and scheduled tribe students, establishment of 
book-banks for free supply of books to Scheduled Caste and Scheduled tribe and needy students, free 
supply cf nationalised text-books for classes I and II to Scheduled Caste and Scheduled tribe students were 
»s envisaged in the scheme for which a sum of Rs. 33.122 lacs (Rev.) was spent. A number of elementary 
school houses, buildings boarding, houses, sanitary blocks etc. were repaird/reconstructed/constructed during 
the period for which ai sum of Rs. 37.452 lacs ( Rev. and Cap. ) was spent. For effective supervision and 
administration at the elementary stage, six additional block level Inspectorates were also established. 
A total of Rs. 134.510 lacs ( Rev. and C ap .) were spent under the Minimum Needs Programme during 
the period under report.

A statement of progress of Fifth Five Year Plan outlay by major heads of development against 
achievement is given below :—

Head of Develonment Fifth Plan outlay Achievement
( 1974-79 ) ( 1974-78

General Education. Rs. 363'320 lacs. Ri. 235'785 lacs
Art & Culture. Rs. 25’730 lac;. Rs. 10‘076 lacs
Technical Educatio n. Rs. 28-430 lacs. Rs. 13'9801ac»
Social Welfare. _  R ^  11-350 lacs. Rs. 7 997 lacs

To'tfl— R«. 428-830 lacs. Ri. 267-838 lacs



During the sixth five year plan an outlay of Rs. 928‘900 lacs has been proposed under Elementary 
Education and Rs. 110-710 lacs under Adult Education as revised minimum needs programme in order to 
achive the following targets

Sub-head

Elementary
Education.

Target Percentage to 
total outlay 
on general 
education.

For achieving 85% enrolment ratio of children of age-group 
6-11 and 45'32% enrolment ratio of children of age-group 11-14 
by 82-83. 43-80%

(a) Starling of 1275 primary schools/units, (b) 195 Non-
forma! Education Centres ( Primary stage ), (c) 500 Pre-
Primary Schools/sections, (d) 125 Senior Basic Schools,
(c) 200 Part-time non-formal education Centres ( middle
stag ) (f) Preparation of 2000 School area registers, (g) 
giving of varie>us Incentives to Sch. Tribes, Sch. Castes and 
other needy students, (h) Construction/repair/reconstruction 
of elementary school bu/7dings, School-houses, boarding houses, 
teachers quarters/barracks etc. (i) preparation of Block 
Development Plan, (j) engagement of school 'mothers to 
angment enrolment to a satisfactory le\ el, (k) strengthen
ing of administration and supervision of elementary ediica- 
tion etc.

Adult (a) Starting of 500 Adult literacy centres (b) 3 District
Education. libraries (c) 17 block level libraries, (d) strengthening of

training institute, (e) 17 Reading Cum recreation centres,
(f) introduction of self employment programme, (g) esta
blishment of 2 Audio-visual unit, (h) organisation of training 
courses and strengthening of administration and supervi- . 
sion etc.

3. OBJECTIVES AND POLICY.

No bench mark survey data for the State as a whole covering the various sectors of development is 
available at present although the Tribal Welfare Department is belived to have done a bench mark survey 
for the tribal sub-plan area only. It may take some more time before the findings of this survey arc mad® 
available.

During the new plan period, the national objectives of educational development will be

1. To achieve 100% enrolment of children in the age-group 6-11 and to retain them in schools and 
also to  en su re  their regular attendence in schools, and improvement o f. quality of instruction to achiave 
100% enrolment and retention of cjiildren of the age-group 11-14 within a period of 5 to 10 years.-



2. To make 10 crores of illiterate persons in the age-group 15-35 literate during the sixth five year 
plan period.

The above two programmes have been classified under the minimum needs programme by the 
Government of India.

3. Top priority at the national level has been given to vocationalis.ation of education since this should 
be the preparation of the post-middie and post-high school ieavers for employment in different occupations 
and sectors of the economy.

4. General, secondary and university education will be at a normal place of development and emphasis 
will be on consolidation of faciiitiei rather than on expansion.

5. In the field of technical education, developmental facilities should continue to be based on m an
power requirement approach. The process of consolidation of existing facilities and qualitative improvement 
of technical education would be continued on a priority basis and special measures should be taken up to 
modernise the laboratories and workshop in the institutions.

6. In the field of culture, priority is to  be given to schemes relating to preset vation of the cul
tu ra l heritage, particularly monuments, repositories of manuscripts and art objects.

7. The programmes relating to tribal sub-plan areas should be prepared keeping in view the 
specific requierment of these areas. The schemes which will directly benefit scheducled caste and 
scheduled tribes and dispersed tribals are to be identified and the total investment for such schemes 
quantifid and, when possible, some weightage given for their backwardness.

Objectives and guidelines of the State’s sixth plan, in so far as education is concerned, are not 
different from the national objectives stated above. It is the intention of the State Government to 
prepare a modest but realistic plan based on the earlier Plan development and implementation procedure. 
Both for planning and monitoring the role of Panchayats and Blocks should be clearly appreciated.

1. While the State keeps the objective of universalisation of elementary education as a top prio»rity 
item, in view of its past experience in increasing enlorment and retention rates, it has been decided 
to fix the target of enlorment at the primaty stage (6-11 age-group) at 85% interested of cent percent 
by the end of 1982-83. While striving to achieve this modest but more realistic target of enlorment. 
it is also necessary to plan for ensuring higher retention rate and regular attendance of the children 
enrolled. Every effort is to be made to serve the remote and unserved habitations with schoolling 
facilities.

2. The adult literacy programmes have also been given the same emphasis and priority as 
has been given by the Union Govt, at the national level.

3. While the third priority in the new plan may be given on vocationalisation of education at 
the post-middle and post-high school stage, it may be mentioned that in the absence of any major 
industry in the State and the vocational survey yet to be completed, it may take some more time 
to collect relevant data in this field on the basi^ of which a need based realistic plan can be form u
lated.

4. In the field of high and higher secondary education, while the state will be concentrating on conso
lidation and strengthening of the existing schools, it is felt that as a result of education being made 
free upto Class XII, there is a likelihood of a larger number of children seeking admission in the high 
and higher secondary schools. With need-based vocational courses at the post-middle and post-high 
school stage are yet to be identified and specialised job opportunities and self employment oppor



tunities still uncertain and, in view of the prevailing fascination for white collared jobs, the demand 
for general education at the high and higher secondary stages is likely to increase in the immediate 
future. This will necessitate some expansion at this stage. In the same context it will be necessary to 
haye somt expansion in the educational opportunity offered at the college level also while taking effective 
steps to consolidate and strengthen the existing degree colleges. Although no separate university is 
contemplated during the sixth plan period, it will be necessary to strengthen and expand the 
post graduate centre.

5. In the field of technical education the State will attempt mainly to consolidate and strcng' 
then the two existing institutions namely, the Engineering College and Polytechnic Institute. But since 
there are bright possiblilities of forest-based and agro based industries growing up in Tripura and in the 
North Eastern Region, suitable courses may be introduced within the existing intake capacity of those 
institutions with assistance from the North Eastern Council.

6. Since Tripura has a rich heritage in art and culture, schemes will have to be taken up to 
explore, preserve and propagate these in a systematic and scientific way.

7. The requirement of the tribal sub-plan areas is to be identified and necessary measures taken 
for development of education in the sub-plan areas and reduction of imbalance in the level of achiev
ement therein.

EMPLOYMENT POTENTIAL

It is expected that the draft sixth plan schemes will general employment for 12000 perions 
(approx) full time and part-time.

RESOURCE
Education Department is not a revenue earning Department. The entire expenditure of this depart

ment is considered as investment aimed at social welfare and development over a long span of time. The 
annual collection of revenue is fees, fines, etc. from th^ students. Constitution provisional of education upto 
the age pf 14 (Class-'VIII) has been well taken care of in Tripura since long. It has been the accepted pel icy 
of the Government to impart general education to all children upto class X which in fact marks the 
termination of formal education for many students (almost 50%). The students belonging to scheduled caste 
and scheduled tribes communities enjoy free education upto the college level. The girl students and 
students belonging to other backward communities also did enjoy free tuition in schools upto the 
secondary stage (ClaJs X). From the current year education has been made free upto the Class XII. 
Therefore, the revenue of the department is obviously very meagre.

During 1976-77, while the total expenditure on education was Rs. 9.53 crores, revenue was only 
O’11 crores. During 1977-78 the revenue receipt was Rs. O'14 crores against a revenue expenditure of 
Rs. 11'16 crores. It may be stated that hardly 1.15% of the total expenditure of education is met out 
of the resources of the Education Department. During the new plan period, with the expected increase 
in enrolment of fee paying students we may expect a revenue of Rs. 0.25 crores at the average rate 
of Rs. 5 lacs per year.

It is acknowledged that every effort should be made to mobilise reasources locally to met the 
increasing cost of education, but in so far as Tripura is concerned, the possibility of raising additional 
reasources iŝ  extremely limited because :



(^) "̂ 2% of the population consists of scheduled tribes and scheduled castes, (b) education of students 
upto Class—XII is free, (c) Tripura is o\'erwhelmingly rural in as much ag raore than 90 % of the 
population live in rural areas, (d) the economy of the state is agrarian in nature and (e) there is no 
railway line in the State which cause inter-state and intra-state communication difficulties. The main 
drive of 6ur effort in the coming years will be directed towards consolidation of education in terms of 
content, methodology and evaluation, so th.at internal efficiency of the system can be improved in 
response to the socio'-economic and cultural needs of our State. So, for a considerable time to come liberal 
assistance from the Central Government is essential for development of education in this hilly State 
with an obscure geographical location and economy that will take a long time to reach the take- off 
stage.

In so far as special central assistance is concerned, it is expected that this may be available for 
scttmg up Ashram Schools, construction of School houses, boarding house etc. in tribal Sub-Plan areas.

6. STRATEGY AND PROPOSED TARGETS FOR THE SIXTH PLAN PERIOD.

The development schemes of education are broadly grouped under the following heads viz :—
(A) Genera! Education (B) Art and Culture 
(C) Technical Education and (D) Social Welfare.

The major sub-heads under general education arc given below :—

1. Elementary Education.
2. Secondary Education.
3. Teacher Education.
4. University Education.
5. Adult Education.
6. Physical Education.
7. Direction and Administration.
8 Other programmes,

1. ELEMENTARY EDUCATION.
Providing elementary education for the children of the age-group 6 to 14 within a limited peiriod 

of time ha« been, and it still remains, a constitutional obli ation. All these years attempts were being 
made for achieving these objectives but with linnited results. The enrolment of children of this age gnoup 
as on 3€. 9. 77 is given b e W  :— ,

TABLE—2.

Enrolment (Prov.) as on 30. 9. 77

Class Boys. Girls. ' Total.

I—V. 113.0 81.0 194.0

VI—VIII 29.0 20.0 . 49.0



In order to make universal provision of schoolling facilities at the primary stage it is very important 
to carefully plan and locate new school ifnits. While it may not be possible in this State to stick to  a 
fairly big population criteria for starting primary schools or to insist on community contributions, because
of extreme poverty of the people living in remote and hilly areas, it may be necessary to relax these
conditions while deciding to set up new schools in remote and thinly populated rural habitations.

On the otherhand, since it is a constitutional obligation on the part of the Grovt. it will have to 
take the entire respon«ibility on itself for giving all facilities including a school house, equipments and 
teachers for setting up a school in a locality or area where investigation reveals (by preparing ecucational 
plans and maps at block/mouja levels) that such a school is necessary.

It has already been mentioned earlier in the review of the 5th plan that the position in regard
to enrolment of children of the age-group 6 to 11 (prim ary stage) is 1,94,000 (provisional) as o n 3 0 .9. 77 
which means that as per revised population figures furnished by the Ministry of Education, Govt, of 
India, enrolment ratio will be 76. 1% . If 100% enrolment of this age-group is to be achieved by 82-83, 
the total gap in enrolment to be covered during the period (78-79 to 82-83) will be 93,140 which means 
that there will be a need to enrol on an average 18,628 children per year. It may be seen from the 
following table that during the past 7 years the average rate of increase in enrolment has been only 4,400 
per year.

TABLE—3

Average annual additional enrolment and the 
increase in enrolment proposed for the 
period 78-83.

Class ADDITIONAL ENROLM ENT ( in ’000 )

('Age— 

groups)

1971-78 1978-83 (proposed) AVERAGE ANNUAL

71-78 78-83 (proposed)

B =B oys; G -G ir ls ;  T -T o ta l.

B G T B  G T B G T B G T

I_ V  14.6 16.0 30.6 23.0 17.0 50.0 2.1 2.3 4.4 3.3 3.9 7.2

(6—11 age

group)

V I - Y in  4.1 4.7 8.8 10.8 14.2 25.o o.6 o.7 1.3 2.0 6.6 5.6

(11-14)

[—VIII

(6—14) 18.7 20.7 39.4 33.8 41.2 75.0 2.7 3.0 5.7 4.9 5.9 10.8



So, even after ass.virning that the aditional efforts being put in during the Sixth Five Year Plan 
■period for stepping up enrolment will yield tangible results, yet, taking a more realistic view, it may 
not be feassible to achieve 100./- enrolment at this stage by 82-83. Therefore, afrer discussion on 
the Master Plan on Universalisation of Elementary Educatio i ŵ ith the Planning Commission and the 
Ministry of Education, and in pursuance of the consensus amved at during the discussions, the 
target has been brought down to  85./’. Even this will mean a total additional entrolment of 50.000 
children for the five year period from 1978-83. It is proposed to  slowly step up the annual enrol
ment target from 7,000 in the initial year (1978-79) to  14, 000 in the fifth year (1982-83). This is 
proposed to  be achieved through both formal and non-formal system Of educatiou at this stage. 
In Older to  achieve this it is proposed to start 1275 primary s:hools/units some of these may be even sub
primary schools), and 195 non-formal education Centres during the period. The number of non- 
formal education centres proposed has been kept on the low side in consideration of the fact that 
this is a new experimental field the state is embarking upon and, hence, at this early stage it is diffi 
cult to predict correctly the enorlment targets to be achieved separately through this non-formal 
channel of education.

At the middle stage, however, it is necessary to give priority to the opening of middle stage 
schools. Unlike in the case of primary schools opening of middle school in each unserved habitations 
will undoubtedly involve enormous expenditure and thereby make it uneconomical. It is, therefore, 
proposed to set up carefuily located middle schools with bording house facilities, wheiever necessaiy, 
having a cluster of primary schools within a certain area. Such middle schools may also function 
as reasource centres for other primary schools within its ambit.

At the middle stage (11 to 14 age group) the enrolment by 1977-78 stands at 49,000 (34.17./* as 
against an age-group population of 1,44,400. obviously, at this stage we have to go â  long way for 
achieving lOO./‘ enorlment ratio by 1982-83. P may be seen from the table (Table-5) 
that the average> rate of increase in enrolment at the middle stage during the pan  7 years has been 
only 1,300, So, any expectation to acheive 100./- enorlment ratio at this stage in the course of a 10 
year period will be nothing but wishful thinking, [for the gap to  be covered for achieving this will 
be an enorlment of 1,36,900 additional children of the age group 11-14 during the te.i year as against 
the projected population of 1,85,900 by 87-88. Although the working group which discussed the 
Master Plan on universalisation of elementary education advised raising the enorlment ta ’get at 
the middle stage (11-14 ago group) to 51./’ by 1982-83, in consideration of the annual growth rate 
for the last seven years and taking a more realistic assessment of achievement feasibility, it is proposed 
to keep the total enorlment target at 45./‘ only for the present. Even this will mean an additional 
enrolment of 25.000 children during the five year period from 1978-83 at an average rate of 5,000 per 
year. In the initial year, however, it is proposed to keep the eirolment on the low side (3 ,000) to be 
stepped up gradually in subsequent years. This will include enrolment through both formal and non- 
formal channels. Besides this, in order to increase the retention rate in schools and ensure regular 
attendance particularly of ST/SC students incentives like mid-day meals, supply of free dresses twice 
in a year, boaiding house stipends, free books, attendance scholarships etc. are proposed to be given.

These benifits are proposed to  be given to elementary school children in the tribal sub-plan area 
which has a major percentage of sch. caste and sch. tribe students. The following table (Table 4) 
shows that there is a heavy drop out after Class I and Class V,



TABLE—4

Rates of Dropout at the Primary and Middle Stages

Year Enrol
ment 

Class—I 
(Cohort 
in ’000)

Rate. Rate
M I II-III IIM V  IV-V Over- 

al 
(I--V)

Enrol
ment in 

Class- 
VI 

(Cohort 
in ’000)

vi-vri VII-VIII Total 
(VI—VIII)

1 2 3 4 5 6 7 8 9 10 11

1964-65 30.74 32.03 6.64 8.51 7.33 54.51 8.95 41.44 12.22 24.66

1965-66 33.84 33.76 6,64 10.90 6.02 57.34 9.22 11.41 10.80 22.21

1966-67 33.57 32.03 8.07 8.32 5.62 54.04 10.06 14.56 11.73 26.29

1967-68 33.43 31.73 7.30 7.01 7.37 43.41 11.47 20.35 11.62 31.97

1968-69 36.50 34.51 5.33 9.22 7.88 56.94 11.97 17.82 5.50 23.32

1969-70 34.46 27.76 7.75 9.23 6.77 51.53 12.26 13.87 8.23 22.10

N. B. The rates have been computed after eliminating stagrant students from the enploment figures.

T A B L E -5

Rates of wastage at the primary & Middle stages according to community.

Community. Rate of wastage.

Primary stage (19—72) Middle stage (1973-74)

, Boys Girls Ove all Boys Girls Overall

1

S. C. 73.58

S.T. 79.41

Other-

Community 37.98 

Overall 66.76

76.G6

83.86

59.31

67.19

75.11

80.83

58.57

66.94

39.14

48.12

32.35

35.54

49.52

36.27

28.20

30.59

42.52

45.12

30.58

33.58

N . B. The rates has been calculated on the basis & enrolment figures. 
The reason for this as explaine earlier may be seen from the following table ;



TA B LE-6

Reason for non-enrolment/drop out (Sample study)

Reason for non-enrolment/
dropout. Percentage of eases

Pove -ty 77.8
Apathy of Guardian/students. 5.6
Guardianless 3.7
Early marriage ' 3.7
Others 9.2

It is, therefore, proposed to improve the situation by starting non-formal education centres 
both at the primary and middle stage levels. Tg^Qhers in such centres will be expectcd to follow specially 
developed curriculum flexible enough to suit to the individual requirement of students in particular and 
need of the community in general. The responsibility of developing such a curriculum and its try out at
the experimental stage will rest with the State Institute of Education. This Institute, therefore, will be
developed and strengthened for the purpose.

The stepping up of enrolment of elementary school children and their retention in schools is 
proposed to be achieved by (a) starting 1275 primary schools/Units specially in remote and unserved habi- 
t£tions, (b) 195 non-formal centres (primary stage), (c) 125 senior basic schools (d) starting 200 part 
time non-formal education centres (middle ^tage), (e) giving various incentives to students parti
cularly of the scheduled caste and scheduled tribe communities and girls, (f) improving the physical 
condition and instructional standard of the schools, (g) engagement of school mothers to augment 
enrolment and ensure regular attendance particularly of girls and, (h) strengthening of administrative 
and supervisory machinery at the elementary stage.

In order to meet the demand of the local tribal people (Tripuri) to im part instruction in 
primary schools through their mother tongue (Kok-Borok), the existing scheme to develop suitable text 
books for them and appointment of Kok-Borok knowing teachers in schools where majority of students 
are Tripuris, 'will be continued.

Qualitative improvement is proposed to be achieved by improving professional competence of 
the teachers through various inservice orientation programmes, production of quality text-book 
at a comparatively cheap rate and by providing special coaching facilities to the accidently backward 
students, particularly those belonging to scheduled caste and scheduled tribe communities.

Side by side with this it is also proposed to set up proper planning and monitoring machinery 
at various levels. After the Fourth All India Educational Survey is complettd the planning machinery at 
the Blcck/District/State levels will be preparing educational development plans and maps at the village/ 
Block/District and State levels and this will enable the Government to locate new schools/units in a more 
rational and scientific way.

An outlay of Rs. 928.900 lacs has been proposed under elementary education for the Sixth 
F ive Year Plan period.



While the State Government intends to  keep the development of secondary education at its normal 
p a c e ,  it cannot ignore the fact that general education facilities for studying up to  class-X have to  be 
extended to  all those who seek the same. With the abolition of tuition fees at secondary and higher 
secondary stages and the anticipated increase in enrolment at the middle stage and with the 
implementation o f universalisation o f elementary education programme, it is but natural to  expect that the 
demand for secondary education facilities will increase in the coming years. In order to  cope with th||i 
demand it is proposed to upgrade 50 existing middle schools to high schools at the rate of approximately 
10 schools per year and 5 non-forma! centres per year. It is expected that by this measure and by 
increasing the intake capacity in existing schools a total number of 7600 additional children of the age-group 
14 to 16 will be enrolled through both formal and non-formal channels of education at this stage during 
the period from 1978 to 1983. The enrolment will be slowly increasing after the initial year with the 
addi ion of one more class and additional sections in both the new schools and schools which have 
been upgraded during the previous plan periods. By this additional enrolment, the total enrolment 
would have risen from 19,OfO (21.47-/.) in 1977-78 to 26,0C0 (26'/.) by 1982-83.

With the likely increase in enrolment at the high stage and the steps being taken to improve 
the quality of education at all stages absence of any vocational institutions at present and the abolition 
of tuition fees in  class-X I& X II from the current year, it is expected that enrolment at the -f2 stage 
will increase in the immediate future.

As such, it is proposed to start 28 class XII Higher Secondary schools (by upgrading the existing 
Class X schools) during the 6th plan period- Since the demand for admission into the Class-XII 
schools is being felt immediately in the absence of any alternative institution conducting vocational courses 
at this stage, the need for opening more schools out of this proposed total of 28 schools will be imminent 
in the current year and the next. It is hoped that by 1979-80 vocational schools will be established 
and a part of the student population who pass out from Class-X will be able to get admitted into these 
institutions, thus reducing the pressure for admission in purely academic courses. Besides giving 
mcentives like supply of text-books through Book Banks, boarding house stipends, supply of free dresses 
to girl students etc., it is also necessary to improve the physical facilities of the secondary and higher 
secondary ichools in order to ensure better achievement of objectives. One of the more important 
programmes to be taken up in this context will be the construction of school houses and boarding houses, 
majority of which are at present kutcha structures requiring frequent repair/reconstruction. It is proposed 
to convert some of these structures into semi-pucca ones in a phased manner. Since work experience 
and vocationalisation assume great importance at the secondary and higher secondary stages during 
the Sixth plan, it is proposed to strengthen science education and work educatin programmes in schools 
and counselling and guidance services at various levels. It is also proposed to augment the facilities 
in tlw existing secondary and higher secondary schools during the sixth plan period so that uniform 
standard could be maintamed at all levels.

An outlay of Rs. 616.160 lakhs has been proposed under Secondary Education for 1978-83.

3. TEACHER EDUCATION.

With the introduction of the new pattern of school education and the urgent need for achieving 
universalisation of elementary education, side by side with qualitative improvement, it is essential to



e d u c a t i o n

re-orient teachers besides clearing the backlog of normal training of teachers both at the undergraduate 
and post-graduate levels. In view of the enhanced emphasis having been laid on work education and 
science education in the new curriculum, orientation of inservice training courses for work, education 
teachers and science teachers has bccome inevitable The new trend and emphasis on non-formal 
education and adult education, qualitative improvement programme in science teaching, teaching in 
single-teacher schools and scores of other similar problems have placed upon the .State Institute of 

Education, a hard and demanding job as this institution is considered the academic and professional wing 
of the Education Directorate. Sufficient emphasis has, therefore, been laid during the 6th plan period 
for developing and strengthening this key institute. It is also proposed to revitalise The Hindi Teachers’ 
Training College and the Hindi Prachar Centres in order to step up the pace of propagation o f Hindi in 
the State with the greater national objective.

A n  outlay of Rs. 26.200 lacs has been proposed for the development of teacher education 
programmes during the period.

4. UNIVERSITY EDUCATION

With the introduction of the 10 +  2 +3 pattern of education there has been an initial fa ll in 
enrolment in colleges which can be presumed to have been caused by the transitory phase in which 
both the old eleven year and the piesent twelve year schooling system co-existed. However, with the 
complete switchover to the new system from the current year and as a result of the measures pro*posed 
to be taken for stepping up enrolment at the elmentary and secondary stages, it is expected that the 
enrolment in degree colleges will I'lso slowly increase in the coming years. At present there are only 
6 degree colleges for general education in the whole State, out of which four are located at Agartala, 
one at Kailashahar and another at Belonia. The demand of the local people has been growing year 
after year to have 3 more colleges in the State. It has been observed t^at there is one college for every 
1,65,700 persons at the All India level whereas in Tripura there is at present only one colleges for
3,10,000 persons approximately. ' It is also important to point out that out of the existing college-s, one 
is a Women’s College and another is an Evening College sharing the accommodation with another co
llege. Obviously the facilities for collegiate education appear to be inadequate in the State. He:nce it 
has been proposed to set up 3 more colleges at three Sub-Divisional headquarters, one at Khowai 
another at Dhprmanagar and the third one at Udaipur.

While it is expected that some community contribution will be forthcoming for setting up 
thegc colleges initially, the people being extremely poor, Government will have to bear m ajor por
tion of th ' expenditure in establishing and running them.

Besides, it  is also proposed to develop and augment the facilities already available in the exis
ting Degree Colleges. In  consideration of the rush for admission particularly of girls, in certain 
science subjects like life sciences, and since facilities for bio-science course exist only in one Govermment 
College in the State at present, it is proposed to introduce bio-science course in the only Women’s College 
in the State. Further, since the existing non-Government Colleges hw e not yet attained optimum level 
of efficiency because of poor physical facilities there, it is proposed to improve such facilities o f  non- 
Govt. Colleges with UGC assistance.

The Calcutta University Post Graduate centre established in 1976 is proposed to be further 
developed during the 6th plan period in order to make this centre function as a truly autonomous 
centre.



Since Tripura became a full-fledged State and with the temporary setting up of a division /oench 
of the Gauhati High Court at Agartala there has been an ever increasing demand from the public for 
facilities for studying law as a part-time coufse. It is, therefore, proposed to establish an Evening Law 
College during the 6th plan period.

A total outlay of Rs. 265.130 lacs has been proposed during the sixth plan under this sub-head 
of “ university education.”

5. ADULT EDUCATION

As in the case of universalisation of elementary education, a major thrust of developmental acti
vity is proposed to be given for the programme of adult education and the eradication of illiteracy 
during the 6th plan period. According to 1971 census about 70% of the populption of Tripura are illi
terate. This is higher in the case of scheduled casts and scheduled tribe communities. Inorder toremove illi
teracy particularly among the rural population time-bound schemes like starting of adult literacy centres, 
training of workers, development of rural libraries and reading-cum-recreation centres, development of 
Audio-Visual Unit etc. will be taken up during the 6th plan period. Based on the growth in literacy 
rate during the period from 196U71 aiid the revised populaUort ftgures veccatly furnished by the Re
gistrar General of India it has been estimated that in 1978 there will be about 2,66,000 illiterate per
sons in the State in the age-group 15 to 35. Of them about 83,000 are males and 1,83,000 females, 
48,400 sch. castes and 1,04,000 sch. tribes. A nation-wide campaign for eradication of illiteracy has 
been envisaged by the Central Government under the Adult Education Programme during the Sixth 
Plan period. This is expected to be achieved by launching projects initially in compact areas. Du
ring the year 1978-79 it has been proposed to open 1000 such centres under the State Plan Sector, 
the financial assistance for an additional 700 centres including non-formal-education Centres and far
mers functional literacy centres may be given by the Central Government. Such centres are expected 
to make, on an average, 30 persons literate per centre per year, thereby increasing the number of literate 
persons under the schemes by 44,000 each year from 1979-80. This is a minimum needs programme and 
an outlay of Rs. 110.710 lacs has been proposed for the purpose in the State Sector. No enrolment 
is expected in the new centres during 1978-79, since this will be an year of advance action for starting 
the programme.

6. PHYSICAL EDUCATION—GAMES AND SPORTS

Tripura has made remarkable strides in the field of physical education, games and sports during 
the past decade. It has mads its mark in many all-India competitions. However, it is necessary to iden
tify talented children and youths particularly in rural 'areas in the field of gymnastics, sports and games. 
After identification of such talented children it is proposed to give thsm adeqate facilities and incen
tives to develop their talents in their appropriate fields of interest. In this connection it has been pro
posed to give sports talent scholarships, set up special sports, school, organisec oaching camps, organise rural 
sports, play centres and sports complexes, construct playground stadium, swimming pools etc. Streng
thening supervisory and administrative machinery for physical education is also envisaged.

period.



During the pâ st two decades thre has been consiiderable expansion in education. The volume 
o f educational and social welfare activities to be unde^'taken during the 6th plan period is also eno mous. 
Unlike in other States, in T npu a, voluntary agencies a e far too  few to handle the various ongoing and 
proposed educational and social welfare activities and, as such the Government machinery alone has peen 
handling them. In this context it may be pointed out that at the end of 1977-78 about 40% of the total 
number of government employees of the State are employed in the Education Department. This is because 
about 89% of the educational institutions of the State a e under direct gove nment control and manage
ment. Commensurate with this expansion there has been no-re-organisation and strengthening of the admi
nistrative machinery at the Directorate level, resulting in considerable difficulties in proper and timely 
implementation and systematic management of educational programmes. In spite of such great expansion 
in personnel and programmes there has been only one executive head for the department, who is th« 
Directo of Education. He looks after the entire range of educational and social welfare activities of 
the Stale f om pre-primary education to university education, adult education, technical education, 
a n  and culture and social VN'elfarc. He is assisted by a few Dy. Direcor of Education, two Joint Directors 
o f Educiition whereas in most of the States, collegiate education, technical education, elementary education 
& Secondary Education, Social Welfare are looked after by separate Directors. In order to ease this 
pressure on the present single Directorate which is also doing ihs wOfk Of adminisfative department 
it is proposed to  reorganise the present administrative and executive set up of the Education Depa tmcn" 
by having 3 separate Directorates instead o f the present one, namely, (1) Directo ate of School Education
(2) Directorate o f Higher Education including technical education, art and culture and libraries and
(3) Directorate of Social Education and Social welfare.

Duing the 4th pla^\ period measureshad been taken to decentralise educational eceministration in the 
State and with this end in view, necessary action was taken to set up zonal offices in the 3 Districts which 
required strengthening. In order to  make the decentralisation plan work more effectively it is proposed to 
stren gthen the planning and evaluation machinery at the State level and district level.

Since the Education Department has to  promptly attend to the repai/reconstruction of a la ge
number of school houses every year, it has also been proposed to  strengthen the Engineering Unit at the 
Distnct level and the State level during the 6th five year plan poriod. A total outlay of Rs.102.200 
lacs has been proposed under the scheme during the 6th plan period.

8. OTHER PROGRAMME

Under this sub-head it is proposed to  develop the local tribal languages and take all measures 
for preparation of suitable text-books at the primary stage. At present there are primary schools teaching 
through the medium of K ok borok (the major tribal dialect of the State). The number will be increased 
during 1978— 83. Kok-borok knowing teachers will be oriented and clo>e supervision will be kept of the 
schools selected for teaching through the medium o f Kok-borok. The tribal languages cell and the 
publication units will be farther strengthened for the purpose.

Some provision has also been made for encouraging researches on topics of educational importanc* 
which may help m formulating better and more scientific educational plans and in ensuring effective adm 
nistration in future.

An outlay of Rs. 11.700 lacs has been proposed for the purpose during 1978—83.



In order to identify, preserve, develop and propagate the rich heritage of art and culture of Tripura 
it is proposed to  set up a semi-autonomous body which will combine the functions of the Lalit Kala- 
Sangeet-Natak Academies. The Government Music College and Art College will be further developed 
and strengthened during the 6th plan period. Government Museum and the State Archaeological Unit 
will be expanded and strengthened during the period. The library services in the State will be further 
expanded and strengthened during the 6th plan period with the objective of providing one library each 
a t the district, sub-divisional and block levels. Each of these libraries will also be provided with a 
separate children’s section during the period. Provision has also been made for adequately staffing these 
libraries and constructing buildings for their proper* acommodation. An outlay of Rs. 120.600 lacs has 
been proposed for the purpose during the period 1978— 83.

C. TECHNICAL EDUCATION

There are only two institutions namely, the polytechnic Institute and the Tripura Engineering 
College imparting technical education in the state at the Diploma and Degree level respectively. Both 
these institutions are Govt, institutions.

While during the 6th five year plan period attem pt will be concentrated mainly on strengthening 
and consolidation of these institutions, in considration of the technical manpower needs; of the State in 
particlar and the north-eastern regio n in general and in view of the difficulties the State Govt, experi
enced in getting qualified technical personnel from outside the State, it is propsed to introduce two or three 
new courses at the diploma and degree levels within the existing intake capacity of these institutions. 
It has, therefore, been proposed to start a timber technology diploma course in the Polytechnic and a 
chemical engineering and telecommunication engineering course at the degree level in the Engineering 
College. The scheme for starting timber technology has been already included under the N orth Eastern 
Council scheme for 78-79 and is , therefore, not reflected here.

An outlay for non-recurring expenditure for the new courses in the Engineering College has been 
proposed under the N orth Estern Council’s scheme for 78-83 and for recurring expenditure has been 
proposed here under the State Plan scheme for 78-83.

A total outlay of Rs, 120.300 lacs has been proposed for technical education during the 6th plan
period.

SPECIAL COMPONENT FOR SCHEDULED CASTES 
ELEMENTARY EDUCATION,

Majority of schemes under Education are integrated in so far as flow of benefits of scheduled casts 
and scheduled tribe students are concerned. For example when schools are set up in unserved areas, no 
school will cater exclusively for scheduled caste or scheduled tribe students but it may be set up in areas which 
have a predominantly particular type of community. Since the scheduled caste population in Tripura is 
intermingled with others it is difficult to quantify the benefit flowing exclusively to scheduled caste 
student! in respect o f educational schemes.



However, in the following schemes under Elementary Education an indication of the possible flow 
of benefits to scheduled caste students both directly and indirectly during the Five Year Plan period 
1978-83 and Annual Plan 1979-80 are given below :—

SI. Name of Scheme

! T arget during the Five Year 
' P lan period (1978-83)

Target for the Annual 
Plan period 1979-80

No.

i

I • 1 1 Financial Physical | 1 F inancialPhysical

1 2 3 4 5 6

1. Preparation of Block Development plans 
for Universalisation of Elementary 
Education.

7. Starting of new school/units in backward 
and unserved areas & new units in existing 
ichool areas.

Admission of 
4300 sch. 
caste students.

0-446

35-435

0-086

Admission of 100 
additional sch. caste 
students,

5-829

3. Starting of part-time Non-Formal Educa
tion Centres at the Primary stage.

4. Preparation of school area Registers and 
undertaking enrolment drive in each 
school areas.

5. Incentives.

6. Special Coaching facilities for the less 
able students

7. Construction of school buildings, boarding 
kouses, teachers’ quarters/barracks etc.

8. Upgradation of existing Primary Schools 
into Middle Schools.

Admission of 
300 adl. sch. 
caste students.

0-585 Admission of 40 
addl. sch. caste 
students.

0-015

— 0-490

Award of 23-970
boarding house stipends, 
free dresses, 
attandnce 
s<:holarships etc.

Special coaching 0-138 
facilities to be 
provided to sch. 
casts boarders re
siding in the boar
ding house of ele
mentary schools.

Construction of 3-000
5 Boarding houses

Admission of 51-386 
5300 additional 
s-ch. caste students

Same as 
Col No. 3.

Same as 
Col. No. 3

Construction 
of 1 Boarding 
house

Admission of 
850 additional 
sch. caste 
students

0-149

4-300
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1

9. Starting of part-time Non-formal Edu
cation centres at the Middle stage.

It. Qualitative Improvement.

0-935Admission of 
340 additional 
sch. caste students.

Supply of Nationa- 1’075 
ised Text Books to 
sch. caste students 
and supply of Science 
equipments etc. to 
schools for strength
ening of Science 
Education.

Admission of 
50 additional sch. 

caste students.

Same as 
Col. No. 3.

0-093

0-167

GRAND TOTAL- 117-460 18-480



4.

PROFORM A 
( For direct employment only )

Employment likely to be generated in the Social and Community Services 
stctor during the Next Five Year Plan— 1978-83

EDUCATION
EMP—1

STATE—TRIPURA. 
DEPARTMENT—EDUCATION

1. Project/Scheme/Programme. General Education.

2. Financial outlay for the project (in lakhs )
for the Next Plan as a whole. (1978-83)=Rs. 2123.200 lacs.

3. Expenditure likely to be incurred :—

1978-79
1979-80
1980-81
1981-82
1982-83

Employment potential of the scheme/project.

Rs. 171.000 
Rs. 330-804 
Rs. 467.925 
Rs. 542.340 
Rs. 611.131

A.
B.
a)

Total 9,497 Persons.

b)

Year-wise :— 
Unskilled or 
Uneducated. 
Educated

i) Technical
ii) Non-Technical

1977-78 1978-79

1431

1979-80

663

26
2026

30
1686

19S0-81

327

28
1036

1981-82 1982-IS

178

26
986

PROFORM A
( For direct employment only )

Employment likely to be generated in the Social and Community Services 
sector during the next Five Year Plan—1978-83.

150

€

888

EMP— 1

STATE—TRIPURA 
D IPA R T M E N T -E D U C A T IO N

1. Project/Schemc/Programme. A rt & Culturt

2. Financial outlay for the project ( in lakhs) Rs. 120.600 lact
for the the next Plan as a whole. (1978-83)

3. Expenditure likely to be incurred

1978-79 Rs. 8‘000 lacs
1979-80 Rs. 21.235 lacs
1980-81 Rs. 31.945 lacs

1981-82 Rs. 30.500 lacs
1982-83 Rs. 28.920 lacs



4. Employment potential of the scheme/project.
A. Total (1978-83) 321 persons
B. Year-wise :— 1977-78 1978-79 1979-80 1980-81 1981-82 1982-83

a) Unskilled or
Uneducated. 39 15 12 12 6

b) Educated
i) Technical 11 ... ... ...

ii) Non-Technical 48 55 48 43 32

PRO FORM A

(For direct employment only)

EMP 1.

Emp loyment likely to be generated in the Social and Community Services sector during the next Five 
Year Plan-1978-83.

STATE—TRIPURA. 
DEPARTM ENT—EDUCATION

1. Project/Scheme/Programme. Technical Education

2. Financial outlay for the project (in lakhs) Rs. 120.300 lacs, 
for the next Plan as a whole. (1978-83)

3. Expenditure likely to be incurred :—

1978-79 Rs. 13.850 lacs
1979-80 Rs. 24.059 lacs
1980-81 Rs. 32.418 lacs
1981-82 Rs. 27.407 lacs
1982-83 Rs. 22.566 lacs

Employment potential of the scheme/project.

A. Total (1978-83) 189 persons.

B. Y e a r - w is e 1977-78 1978-79 1979-80 1980-81 1981-82 1982-83

(a) Unskilled of Uneducated. 2 49 32 10 2

(b) Educated

i) Technical 11 32 16 4 1

ii) Non-Technical 6 12 6 5 1



BRIEF REVIEW OF THE PROGRESS 
D U R IN G  THE PLAN PERIOD 1974—78

D R A FT FIVE YEAR PLAN 1978—83
MEDICAL AND PUBLIC HELTH.

a) New Piimary Health Centre At the beginnig of the 4th plan priod there were 24 PHCsand 
by the end of the 4th Plan period the number idcreased to 27. During 5th Plan, onePHC at Baijal- 
bari, Khowai was included. The construction work of the said PHC is nearing completion and it 
is expected that the same would be opened during 1978-79. Total provision for the scheme is 
Rs. 6.00 lakhs and provision for 1978-79 is Rs. 2.00 lakhs with capital component of Rs. 1.40 lakhs 
During 1974-78, sum of Rs. 0.495 lakh spent.

b) Backlog construction of P H C :— To provide additional accomodation e. g. laborotory room, 
clinical room, training room, store room etc. to P H C s, the planning commission recommended to 
include the continuance of construction works of Maharani P H C , Chowmanu P H C , and Gandacherra 
P H C  and to include new P H C s under the programme. During 1978-79 plan, construction works 
for the aforesaid P H Cs would be continued and be completed and new construction at Kalaynpur 
Kulai, Manu (N), Silachari and Ompi included with a total provision of Rs. 4.56 lakhs. Total 5th plan 
provision is Rs. 15.00 lakhs. During 1974-75, 1975-76, 1976-77 and 1977-78 a sum of Rs. 3.37 lakhs, Rs. 3.48 
lakhs Rs. 0.586 lakh and Rs. 0.270 lakh spent. (Totalling Rs. 7,706).

The anticipated spill over to 6th plan is the continuence of construction works proposed during 
1978-79.

c) Backlog construction of stafl quarters of P H Cs :— Most of the P H Cs are shortage of reside
ntial accommodation. The programme was recommended to be continued during 5th Plan period and 
a sum of Rs. 20.00 lakhs was provided for the 5th plan period. The construction works for quarters 
at Kakraban, Manu (N), Santirbazar, Kadamtala, Pecherthal, Kanchanpur and Fotickroy started and 
a sum of Rs. 0.23 lakh, Rs. 0.069 lakh, Rs. 2.525 lakhs and Rs. 0.887 lakh spent during 1974-75, 
1975-76, 1976-77 and 1977-78. During 1978-79 a sum of Rs. 10.20 lakhs with capital component of 
Rs. 9,00 lakhs provided in the plan for construction works already undertaken and new construction at 
Ompi, Jirania, Kulai, Kalyanpur, Silachari & Maharani P H C s, As the PWD could not take up the new 
construction yet, the programe would be carried over to 6th Plan programme.

d) Drugs for the existing P H C s:— In addition to the existing provision in the normal budget, it 
was recommended to spent additional amount towards additional drugs to the existing P H C s  and 
accordingly a sum Rs. 0.149 lakh spend during 1978-79 against total provision of Rs. 1.35 lakhs provide 
in the plan for 1978-79.

e) Sub-centres (New) :— During the 5th Plan period, opening of 33 Sub-centres with a provision of 
Rs. 15.00 lakhs was recommended. Out of the total 33 sub-centres, 8 sub-centres already opened, 
construction works for the 6 sub-centres continuning and construction of 19 sub- centres would not 
be started yet due to some unavoiadable circumstances which are to be included in sixth plan 
programme.

During 1975-76, 1976-77 and 1977-78 a sum of Rs. 1.54 lakhs, Rs. 1.00 and Rs. 0.362 lakh 
totaling Rs. 2.902 spent and the provision of Rs. 7.62 lakh with capital compoment of Rs. 4,00 
lakhs provided for 1978-79 plan.



f) Backlong construction of sub-centres :— For re-construction/repairing of Dispensary building inclu
ding staff quarters to the sub-centres already opened earlier the programme was taken up. Till 
1975-76, construction works for 7 sub-centres started with an estimated cost of Rs. 10.31 lakhs and 
during 1978-79, construction works for 4 more sub-centres started with an estimated cost of Rs. 1.417 
lakhs. The construction work for 8 more sub-centres as per programme are yet to be started.

During 1974-75, 1975-76, 1976-77 and 1977-78, sum of Rs. 1.27 lakhs, Rs. 1.409 lakhs, Rs. 4.766
lakhs and Rs. 3.146 lakhs spent and a provision of Rs. 4.14 lakhs made in the plan for 1978-79.

The construction of 12 sub-centres (4 continued and 8 to be started) wii] be carried over to the 6th 
plan Progarmme.

g) Upgrading of PHCs into 30 beded rural hospital into 30 bedded Rural Hospital During 5th plan
upgradation of 4 P H  S was recommended with a total provision of Rs. 32.00 lakhs. The construction works 
of PHCs at Kanchanpur completed and is expected to be opened soon. The construction work for 3 more 
PHCs viz. Teliaraara, Takarjala and Natan bazar are yet to  be started and as such the above programme 
would be carried over to the 6th plan programme.

During 1975-76, 1976-1977 and 1977-78 a sum of Rs. 1.578 lakhs Rs. 2.513 lakhs and Rs. 0.54
lakhs spent and provison for 1978-79 is Rs. 12.00 lakhs.

h) Additional inputs for sub-centreis with 6 beds : During 5th plan Programme construction of 6 sub
centres were recommended of which construction works for Boxonagax, Tilthai and Marachaira completed 
and opend. Construction works for Anandanagar completed except water supply. Construction works 
for Srinagar and Kanchanbari have been taken up by the PWD.

In 1975-76, 1976-77 & 1977-78, a sum of Rs. 4.15 lakhs Rs. 4.045 lakhs, and Rs. 0.582 lakhs spent.
Provision for the 5th plan is Rs. 12.96 lakhs and for 1978-79 is Rs. 2.05 lakhs.

The construction works for the last 2 sub-centres as aforesaid to be carried over during 6th plan 
programme.

2. HOSPITALS DISPENSARIES.

a) Expansion of G. B. Hospital including opening of Physiotherapy Unit, :— As per recommen- 
ation of the planning commission, construction works for addl. 200 bsds in G. B. Hospital was taken up 
During 5th plan, a sum of Rs. 30.00 lakhs was provided for construction. Out of the 200 beds target- 
ted, only 46 beds completed and remaining 154 beds are yet to be constructed. As the year 1978-79 
is inclusive of the years of 6th plan programme, the construction works would be carried over to 6th plan

During 1974-75, 1975-76, 1976-77 and 1977-78, a sum of Rs. 4.58 lakhs, Rs. 5.935 lakhs, Rs. 1.396 
lakhs and Rs. 3.22 lakhs spent and provision for 197 8-79 is Rs. 5.00 lakhs.

The construction work for Physiotherapy Unit is yet to be taken up by the PW D and as such 
would be included in the 6th plan programme.

b) Upgrading of sub-divisional hospitals for rendering speciaUsed services : During 5th plan, up
gradation of 5 Sub-Divisional hospitals viz. Khowai, Amarpur, Belonia, Sabroom and Melaghar were 
recommended with a provision of Rs. 10.00 lakhs. C o^truction works- for Khowai and Amarpur 
completed. Beds opened at Khowai Hospital and the beds at Am arpur Hospital would be opned soon. 
Necessary posts have been created. Construction works for the rest hospitals would be carried over 
to  6th plan programme as construction works could not be taken-up yet by the PWD.



During 1974-75, 1975-76, 1976-77 and 1977-78, a sum of Rs. 2.459 lakhs, Rs. 2.578 lakhs,
Rs. 3.149 lakhs and Rs. 1.14 lakhs spent and provision for 1978-79 is Rs. 2.00 lakhs.

c) District Hospital : As per recommendation of the Planing Commission, construction of 25 beds 
in each of the Districts Hospitals was taken up with a provision of Rs. 10.00 lakhs. Construction work of 
25 beds at V. M. Hospital is nearing comple tion and espected to be opned during 1978-79. 
Necessary staff created. The construction work for the remaining District Hospitals would be carried 
over to 6th plan programme as the same not yet stared by the PWD.

During 1976-77 & 1977-78, asum  Rs. 1.004 lakhs and Rs. 1.37 lakhs spent and provision for 1978-79 
is Rs, 2.00 lakhs.

d) Eye hospital : This is a new scheme for construction of 20 bedded eye ward at GB Hospital 
with a provision of Rs. 5.00 lakhs. The provision for 1978-79 is Rs. 1.00 lakhs. The work Would 
be included in 6th plan programme as the construction could not be started yet by the PWD.

e) Paediatric H ospital: As per recommendation of the Planning Commission, construction of a 20 
bedded paediatric hospital was taken with a plan provision of Rs. 5.00 lakhs. The construction work is 
in progress and expected to be completed during 1978-79. Du ing 1976-77 & 1977-78, a sum of Rs. 2.815 
lakhs and Rs 0.55 lakh spent and provision for 1978-79 is Rs. 1.00 lakh.

f )  Central sterilisation services at G B  Hospital : As per programme, the construction work 
completed and bulk strerilisers installed. The programme is expected to be opened soon.

Expenditure during 1975-76, 1976-77 is Rs. 0.564 lakhs. Lakh Rs. 0.389 lakh and against the total 
provision of Rs. 3.00 lakhs and provision for 1978-79 is Rs. 0.25 lakhs

g) Blood Bank :

For improvement of the existing blood bank at G. B. Hospital a sum of Rs. 2.00 lakhs provided 
in 5th plan and provision for 1978-79 is Rs. 0 50 lakhs. Necessary posts created as per programme.

h) Ambulance Services : As recommended by the planning Commission, it was decided to pur
chase total 9 Ambulance during 5th plan period. 9 Ambulance Vans purchased and it is expected to 
get 3 more ambulances vans as per programme of 1978-79.

A sum of Rs. 0.36 lakh, 0.577 lakhs 0.601 lakh and Rs. 5.292 lakhs spent during 1974-75
1975-76 1976-77 «fe 1977-78. Provision for 1978-79 is Rs. 2.50 lakhs.

i) District Laboratoiy ; The target was for opening of District Laboratory at Udaipur with a provision 
of Rs. 1.00 lakh. Provision for 1978-79 is Rs. 0.50 lakhs. Subsequently, establishment of District Labora
tory upgrading the existing one has been decided and accordingly necessary posts created. The upgraded 
laboratory is expected to be started functioning soon.

j) Addl. 6 beds in each of the sub-divisional hospitals for treatment of infectious diseases ; This is the 
new scheme included during 1978-79 plan for construction of 5 additional beds in 5 sub-divitional hospitals 
viz. Belonia, Sabroom, Kamalpur, Melaghar and Dharmanagar with a plan provision of Rs. 12.00 lakhs. The 
construction works have not yet been started and thus would carried over in 6th plan programme.

3. ISM & HOMEOPATHY :
During 5th plan, it was decided to open 10 Homeopathy and 10 Ayurvedic Dispensaries with a 

total plan provision of Rs. 13.20 lakhs. The programe was subsequently been curtailed due to shortage 
of homeopathy & Ayurvedic doctors and target refixed to 2 Ayurvedic & Homeopethy Dispensaries to be



constructed duiing 1978-79 with a plan provision of Rs. 1.90 lakhs. The construction works of the 
dispensaries as aforesaid not yet started and thus would be carried over to 6th plan programme.

b) Grant-in-aid to the Ayurvedic & Homeopathy dispensariesi being run by the public body/ 
panchayet etc : This is the new scheme to provid grant-in-aid with token provision of Rs. 0.10 lakhs 
for 1978-79. The scheme would be implemented after finalis;ation of grant-in-aid rules.

4. MEDICAL EDUCATION & RESEARCH :

a) Payment of share money for resevation of seats in R. M.C. M anipur for admission of Tripura 
nominee students : Total outlay for the 5th plan for programme is Rs. 25.00 lakhs. 52 seats utilised 
upto 1977. Expenditure during 1974-77 and 1977-78 is Rs. 15.756» lakhs and Rs. 5.704Iakhs The provision 
for 1978-79 is Rs. 6.20 lakhs.

b) Training Programme : Under this programme pay ment of stipend are being paid to students 
studying in medieal an d  para-medical courses in India with a total 5th plan provision of Rs. 15.00 lakhs 
Provision for 197 8-79 is 5.00 lakhs.

During 1974-77 and 1977-78 a sum of Rs. 8.37 lakhs and Rs. 3.158 lakhs spent.

5. CONTROL AND ERADICATION OF COMMUNICABLE: DISEASES : Under the programme, 
opera don al costs for the following schemes have been incVudetd i'm t^e State Plan with a total outlay of 
Rs. 10.05 lakhs.

i) Cholera Control Programme.

ii) Leprosy Control Programme.

iii) V. D. (STD) Control programme.

A sum of Rs. 0.063 lakh, 0'544 lakhs Rs. 0.686 & Rs. 1.028 lakhs spent during 1974-75, 1975-76,
1976-77 & 1977-78.

Further, following are the new schemes including during 1978-79 P lan a) prevention of water 
pollution with a provision of Rs. 0.10 lakhs. Government is setting up of a committee to find out ways 
and means to prevent watar pollution b) National programme for prevention of blindness etc.

i) 10 addl. beds in one District Hospital atKailashar with a provision Rs. 1.50 lakh. The 
programme would be includided in 6th plan programme as the consturction v.'orkas may not be possible to 
start during 1978-79.

ii) Operational cost for 10 PHCS under the above programme with a provision of Rs. 0.55

lakhs.
Necessary staff created for the whole programme and expected to start the programme under

(ii) above soon.

6. OTHER PROGRAMME
a) Drugs & Food Loboratory : For development of the existing drug and food laboratory,

a sum of Rs. 4.00 lakhs was provided in 5th plan and Rs. 1.10 lakhs provided for 1978-79, 
Consturction work for additional accomodation has not yet started. Provision towards equipment, 
furniture and staff would be spent.



b) Strengthening of Health Directorate : Total provision for the 5th plan is Rs. 5.33 lakhs and
provision for 1978-79 is Rs. 1.50 lakhs. Under the programme a sum of Rs. 0.911 lakh spent during
1974-78. The consturctio^i works for the Health Directorate building at Assam Rifle ground could 
not be taken up by the PWD due to some technical diificulties. This portion would be included in 
the 6th plan programme.

c) District Health A dm inistiation: Under the programme few staff for 3 C.M.Os for 3
districts have been appointed. Total provision was Rs. 1.50 lakhs and provision for 1978-79 is Rs. 
0.40 lakhs. A sum of Rs. 0.030 lakhs and Rs. 0.048 lakh spent during 1976-77 and 1977-78.

d) Health Statistical Bureau : As per programme, a Health Statistical bureau has been formed
and few staff appointed for the Bureau. 5th pian provision is Rs. 1.50 lakh and 1978-79 provision
is Rs. 0.30 lakhs

During 1976-77 & 1977-78 a sum of Rs. 0.121 lakh and Rs. 0.107 lakh spent for the scheme.

e) Setting up of a medical record section at VM/GB Hospital : The is new scheme included
during 197 8-79.

f) Cancer Diagnosis & Treatment Centre : Construrction work for the Cancer Hospital
started during 1974-75 with total provision of Rs. 28.00 lakhs and is progressing. A sura of Rs. 8.537
lakhs and Rs. 2.951 lakhs spent during 1974-77 and 1977-78. /

g) Engineering Cell : As per programme, the scheme has been started with one Section
Officer and a sum of Rs. 0.030 lakh and Rs. 0.12 lakh spent during 1976-77 and 1977-78.

OBJECTIVE/TARGET AND STRETEGY

Tripura is rural in charecter with a population of about 17 lakhs. There are nearly 5000
villages with average population of 350 per village. But the actual distribution of the population is uneven. 
The distribution of population is responsible for physical condiiion of Tripura and poor communication 
facilities. Approx, 2/3 of total area are covered with hilly tarck with poor communication.

Out of the total population, approx 30”o population belongs to Scheduled Tribes and 10% 
belongs to Scheduled castes.

Quite a large number of population are living below the poverty line. Keeping in mind of the 
living condition (both'physical and economical) the proposed draft 6th five year plan .ns framed so 
that the benefit of Haalth care facilities may reach to the d*>3r end of the people of Tripura. Maxi
mum efforts has been given for the development of h'5alth care facilities to the rural area*!.

So far 11 Hospitals (inclusive of Head quarter hospitals and 2 dist. hospitals) 117 dispensaries, 
27 primary health centres, 4 subsidiary health centres with 6 beds hava been set up in Tripura and 
there is a plan to (i) establish one PHC (ii) ugprading of 4 PHC into 30 bedeed Rural Hospital
(iii) subsidiary health centres (iv) 25 sub-centn.s and (v) expansion of GB Hospital, VM Hos
pital, District and 5 Sub-Divisional Hospitals during 1978-79 plan. Considering all these development 
yet programmes these are considered inadequate to cater the need of the people of Tripura.

Therefore, the objective of the 6th Five Year Plan is formulated considering all perspective
with a viev  ̂ to (i) extend medical facilities to the people of rural areas by setting up of
new PHCs, upgrading of PHCs, into 30 bedded Rural Hospital and subsidiary centres with
6 beds in each, establisment of sub-centrfas (dispensaries), opening of dispensaries



for indigenious system of Medicine and Homeopathy (ii) impiovement of M. C. H. 
facilities keeping in mind of the objective of the family welfare programme (iii) expansion' of GB Hos. 
pital, District Hospitals* Sub-divisional Hospitals for providing refeneral facilities (iv) improvement of 
existing Drugs Food Laboratory for effective control of food and drug adulterations (v) control 
and eradication of communicable diseases (vi) production and re-production of technical manpower to 
fill up the gap already exists as well as to supply technical manpower for the proposed programmes.

In the earlier years, when Tripura itself a district, a large number of population were dep
ending on the medical facilitiee of the State Head quarter hospitals. But the objective of the 5th Five 
Year Plan and 6th Five Year Plan is to minimise the increased loa,d on the State Heed Quarter 
Hospitals. The main stretegy of the proposed 6th plan would be to extend specialised treatment facilities to the 
patients to be referred from Dispensiries & PHC to rural hospitals, from Rural Hospital to Sub-Divn. 
Hospital or District Hospitals and to Head Quarter Hospitals.

Implementation of the proposed plan largely depending on the generation of manpower both 
technical and non-technical. The generation of manpower not only to help implemetation of the 
schemes but also to solve the unemployment problem. The technical manpower on the other side 
will induce the youths to build their carrier. The world is fast moving in the field of medical science 
and we must not leg behind. To keep space with the trend, it is necessary to create technical 
manpower in the field of modern medical science.

DETALIS ON INDIVIDUAL SCHEME ( 1978-83 )

(1) RURAL HEALTH PROGRAMME :

The Rura\ HeaUh Programme (previously know as Minimum Needs Programme) are introduced 
to replenish the shortage of rural health structures of the State. The infrastructure proposed for 
the 6th Fiye Year Plan (1978-83) is aimed at promoting the rural health care facilities to ensure the 
availability of health care facilities at the door end of the rural people.

Tripura is rural in character having an estimated population of about 17 lakhs. The population is 
u n e v e n l y  distributed due to its geographical position and poor communication. About 70% population 
resides in rural areas.

Unitll 4th plan peirod, a large number of population of the state dependent on the medical facilities 
availab le at the State Head Quarter Hospitals resulting in overcrowding of the hospitals. From 4th Five 
Year Plan onward, efforts were made to promote rural health care facilities in rural are as thereby 
reducing the dependance on State Head Quarter hospitals to a considerable extent. Economic condition 
also plays a vital role to promote the rural health structure. Most of the rural population are living 
below the proverty line and their poor economic condition does not allow them to come and receive 
treatement from. Sub-Divisional Hospitals or State Head Quarter Hospitals in time.

The helth care facilities so far provided in rural areas are cosdidered inadequate and keeping this 
factor in view, the proposed draft 6th Five Year Plan on rural health services has been proposed. The 
com ponents of the proposed 6th Five Year Plan are as under :

( a) OPENING OF NEW PRIM ARY HEALTH CENTERS

Considering the factors as explained above, 6 more new Primary Health Centres in rural areas arc 
proposed to be opened during 6th Five Year plan . A t present there are 27 Primary Health Centres 
and 1 more Primary Health Certre at Baijalbari in Khowai Sub-division is expected to be opened during 
78-79. W ith the proposed 6 Primary Health Centes, the total number will be increased to 34(27 +  1+6). 
The ratio proposed is 1:50,000 population.



For the schemc, a sum of Rs. 61.20 lakhs, is proposed fo 6th five year plan with the following 
break-up :—

1978-79

Capital
(P. H. C building and staff 
quarter)

Equipments & Furnitures

Staff

Medicine

Diet, Bedding & Clothing 
and other charges

1.40

0.10

0.20

0.08

0.09

1.87

1979-80

5.00

0.97

0.32

0.35

6.64

1980-81

19.60

0.97

0.32

0.35

21.24

1981-82

10.00

5.90

3.00

0.95

1.20

21.05

1982-83

6.00

1.95

2.45

10.40

(b) U PG RAD IN G OF PRIMARY H EA LTff

CENTRES INTO 30 BEDDED RURAL HOSPITAL

Total

36.00

6.00 

11.14

3.62

4.44

61.20

As already stated, in consideration of the geographical position and economic condition, the 
u p g a r d a t i o n  o f  Primary Health Centres into R ural Hospitals was taken up during 5th plan period. 
Theprogram e is aimed at meeting emergencies and cases to acute illness referred to it from the neigh
bouring Primary Health Centres or Dispensaries.

During the 5th plan programme, upgradiation of 4 primary Health Centres into 30 bedded Rural 
Hospitals was taken up under this scheme. The Construction work for upgradation of 1 Primary 
Health Centre into 30 bedded Rural Hospital a t Kanchanpur has been completed and it is expected 
to be opened during 78-79

The construction works for the remaining 3 Rural Hospitals also would be taken up during 78-79. 
In addition, 5 more Primary Health Centres a-'s proposed to be included in the 6th plan programmes 
thereby raising the total number to 9. As per norms prescribed, Tripura is entitled 9 Rural Hospital 
(1  :4  P. H. Cs).

The existing Primary Health centre at Jirania is required to be shifted to a suitable place at 
Jirania im mediatly; because there is severe land erosion by the river and a portion of the PHC buil
ding has been partially damaged in the meantime. In view of the above, the construction o f  the new 
PHC building and its upgradation into rural hospital may be taken up simultaneously.



The estimated csot for construction of the building and staff quarters including running expenditure 
during the 6th plan period for the whole programmes are as below

Capital
Equipment & Furniture

Staff
Medicine
Diet, bedding, clothing & other 
charges

1978-79 1979-80 1980-81 1981-82 1982-83 Total

11.00 20.00 30.00 ' 25.00 4.00 90.00

2.00 — — 14.00 — 16.00

0.45 1.80 1.80 9.50 15.10 28.65

0.16 0.63 0.66 3.02 5.00 9.49

0.20 0.75 0.75 5.40 5.40 12.50

13.81 23.20 33.21 56.92 29.50 156.64

NB; Total allotment for the 5th five year plan was Rs. 32.00 lakhs. Anticipated spill over to 
6th plan is Rs. 26.00 lakhs. Running Expenditure for one rural hospital to be opened this year is 
included in the proposed expenditure of 6th five year plan.

SUE-CENTRES (NEW)

The establishment of Sub-centres (Dispensaries) is aimed at ensuring (i) removal of the deficit of 
medical care facilities in rural areas and (ii) availability of medical care facilities at the door end of 
the rural people. As per norms, Tripura is entitled 170 sub-centres (Despensaries) i. e. 1 : 10,000 
population. By the end of 4th five year plan, there were 101 Dispensaries (sub-centres) in Tripura. 

D u r i n g  5th plan, the target was to establish 33 sub-centres. But only 8 sub-centres have been opened so 
f a r  r a i s i n g  the number to 109.6 more sub-centre^ are under construction and are expected to be opened 
during78-79. There will be spill over of 19 sub-centres to 6th plan and in addition, it is proposed to opened 
21 m o r e  sub-centres thereby fixing the target of 40 sub-centres for 6th five year plan with an estimated 
expenditure as given below

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 4.00 4.00 5.00 2.00 — 14.00
Non-recurirng for equipm- 
ment & furniture — 0.12 — 0.80 — 0.92

Staff 1.00 0.27 0.27 3.00 8.00 1254

M«dicine & other charges — 0,24 0,24 1,00 1,50 2.98

5.00 4.63 5.51 6.80 9.50 30.44

NB: Anticipated spill over from total provision of 5th plan i& Rs. 8.00 lakhs. Completion of 
construction works for 6 sub-centres and their running expenditure has been shown during 6th plan period.



(d) BACKLOG CONSTRUCTION OF SUB-CENTRES &
MAINTENANCE EXPENDITURE OF THE EXISTING 
SUB-CENTES

Most of the existing sub-centres (dispensaries) are in a dilapidated condition and donot have 
all the requisites. These are required to be re-constructed immediately. Temporary structure involves 
huge expenditure every year towards repairing. Therefore, semi-permanent structure for atleast 31 sub
centres and providing these with minimum requisites are proposed. During 6th plan period with an 
estimated cost for construction of Rs. 14.000 lakhs (Rs. 4.14 lakhs is the provision for 78-79 which 
was inclusive of 5th plan period)

1978-79 1979-80 1980-81 1981-82 1982-83 Total

4.14 2.00 3.00 2.86 2.00 14.00

(c) DRUGS FOR THE EXISTING SUB-CENTRES

As. per suggestion of the Planning Commission, a sum of Rs. 8.72 lakhs is proposed @ Rs. 2.18
lakhs for each year for 4 years from 79-80 for 109 sub-centres.

(f) BACKLOG CONSTRUCTION OF STAFF 
QUARTERS OF PRIM ARY HEALTH CENTES

At present, there are 27 PHCs and all the PHCs are short of residential accommodation for doctors 
and other staff. Therefore, to provide residential accmmodation, it is proposed to mclude 20 PHCs
under the programme during 6th plan period. Estimated expenditure is as b;low

1978-79 1979-80 1980-81 1981-82 1982-83 Total

10.20 8.00 10.00 10.00 6.80 45.00

NB: 5th p la n  provision was Rs. 20.00 lakhs and this year’s provision is Rs. 10.20 lakhs. Antici
pated spill over is Rs. 11.00 lakhs to 6th plan period.

( g )  BACKLOG CONSTRUCTION OF PRIMARY
HEALTH CENTRES

During 5th five year p(an, construction works for providing additional accommodation for 3 pri
m a ry  Health Centres were taken up and the construction works are nowin progress. During 78-79, it 
was decided to provide additional acconimodrtion to 6 more Primary Health Centres. As the year 78-79

to 6th plan progrmmes. In addition to above, 10 more PHCs are proposed to be included thereby
fixing the target of 16 PHCs for 6th plan period with an estimated expenditure as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 4.56 7.50 10.00 10.00 2.50 34.56
Non-recurring — 0.10 — 0.55 1.00 1.65
Recurring — 0.12 0.12 1.28 2.00 3.52

4.5.6 7.72 10.12 11.83 5.50 39.73



(h) SUBSIDIARY HEALTH CENTRES

During 5th five year plan it was decided to upgrade 6 sub-centres into subsidiary health centres by 
adding 6 beds in each. The objective of the beds is not only to provide in-door treatment but also to 
allow the patients to stay temporaril-y on theirway to Rural Hospital or Sub-Divisional Hospital or Dis
trict Hospital, as the casemabe, for treatment. Out of the total target of 6 subsidiary centres, 3 centres have 
already been opened and one is expected to be opened this year. The construction work for the 
remaining 2 centres are expected to be completed during 78-79. During 6th plan, in additon to 2 centres 
8 more subsidiary health centres are proposed to be opened. The exyenditure estimated to as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 1.50 3.00 5.00 5.00 2.00 16.50
Non-recurring — 0.09 0.09 0.36 0.36 0.90
Recurring 0.55 0.30 0.57 3.55 5.03 10.00

2.05 3.39 5.66 8.91 7.39 27.40

(2) CONTROL & ERADICATION OF COMMUNICABLE DISEASES :

The following on going Centrally Sponsored Schemei are proposed to be included in the state health 
plan during 6th plan period.

1) Leprosy Control Progamme
2) V.D. (S T D ),,
3) T. B. Control Programme
4) Prevention of Blindness etc.
5) Chole^ Control Programme

Besides, following on going schemes are also proposed to be included during 6th plan period :—

1) 5 additional beds in each of the sub-divsional hospitals for treatment of infectious diseases ; and
2) Prevention of water pollution.

(a) LEPROSY CONTROL PROGRAMME :

The declared leprosy patients in Tripura is 2,555 till July, 1978 though the number is expected 

to be 10,000. The following progrmmes are continuing under the central assistance.

i) One Zonal Leprosy Office at Agartaia
ii) 2 Leprosy Control Unit—One at Manu ( North ) and the other at Manubazar ( South ) having 

20 sectors in each control unit;

iii) 20 S. E. T. Centres in West District.
iv) 3 Urban Leprosy Clinics at Kailashahar, Khowai and Agartaia ;
v) Re-constructive surgery unit at G.B.Hospital, Agarala, and
vi) 20 b^ddsi temporary leprosy hospital at Manu ( North ). This is being opend soon.

All the schemes are not yet fully equipped and staffed. The Zonal Leprosy Office at Agariala is 
not provided with adequate ministerial staff. Therefore, it is proposed to provide a few ministerial staff 

in the 6th plan with an estimated expenditure of Rs. 1.25 lakhs for the whole period.



(b) V. D. (STD) CONTROL PROGRAMME

At present, there is only-one Y. D. Clinic attached to G. B. Hospital. The above clinic can only
cover a small porfion of population of the State. Therefore to cater to the need, it is proposed to open
2 more V.D. Clinics in 2 Districts (KaHashahar and Udaipur). The proposed expenditure for the 6th
Plan is as below ;—

1978-79 1979-80 1980-81 1978-82 1982-83 Total

Capital LOG ... •••
Non-recui-ring 0.04 ... ... •••
Requrring 0.12 0.48 0.48 0.48 1.56

Total 1.16 0.48 0.48 0.48 2.60

(c) T. B. CONTROL PROGRAMME
In Tripura, there is only one 50 bedded T.B. Ward at G.B. Hospital and one Chest Clinic at V .M. 

Hospital to cover the whole of the State.
The Chest Clinic at V. M. Hospital is the only media for investgation and treatment. The large 

number of population is living below the povertyline and as such, a good percentage of them not in a posi
tion to come to Agartala for treatment though they require immediate investigation and treatment.

16000 cases have so far been declared to be suffering from TB. The number is likely to be m uch 
more. The incidence of TB is high in rural areas. The domiciliary treatment alone cannot prevent the 
spread of the disease. Most of the patients do not know the cause of spread of tfle disease. Infection is 
spread due to free mixing and spitting of sputum hither and thither. The poor economic condition is also 
responsible for increase of incidence.

This can be checkcd substentially if it is possible to isolate the patients by giving admission. The 
present in-door bed strength is 50 which is most inadequate lo meet the crying demand. In view of the 
above, the following programmes are propose for inclusion in State 6th Five Year Plan :—

a) Provision of investigation and treatment facilities,

b) Setting up of one Chest Clinic in each of the Dist ict Hospitali (Kailasahar and Udaipur)

c) to provide in-door treatment facilities.

The existing T. B. ward be provided with additional 50 beds, thereby raising its beds-strength to 
100 and 10 (ten) additional beds in each District Hospitals (Kailashahar & Udaipur ).

The estimated expenditure for the whole proposed programme is—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 
Chest Clinic 
V. M. Hospital 1.50 , 1.00 2.50

Dist Hospital LOO 2.00 3.00

Addl. 50 beds 2.00 3.00 3 00 8.00
Addl. 10 beds

1.50 3.50 5.00
in each District
Hospital 6.00 9.50 3.00 18.50



Non-recurring 
Chest Clinic 
V. M. Hospital 
Dist. Hospital 
For addl. beds 
Recuring for 
all p ogrammes.

1978-79 1979-80 1980-81 1981-82 1982-83 Total

3.40 3.40
0.40 2.00 2.40

0.44 7.00 9.00 9.06 25.20

0.14 6.00 20.30 14.00 9.06 49.50

(d) CHOLERA CONTROL PROGRAM M E

It is proposed to provide a sum of Rs. 3.50 lakhs during 6th 
vaccines and operational costs at the rate of Rs. 0.70 lakh per year.

plan period towa'ds purchase of

(e) NATIONAL PROGRAM M E FOR PREVENTION OF BLINDNESS ETC.

During 1978-79, it was proposed to construct 10 additional beds in the District Hospital at Kaila- 
sahar and 10 additional beds in Udaipur District Hospital during next year. The construction of 10 beds 
at Kailasahar has not yet been started. The whole programme for 10 additional beds in each of the above 
Districts Hospital may be taken up during 6th plan programme with an estimated cost of Rs. 5.00 lakhs 
the break up of which is as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 1.50 2 00 1.50 5.00

ii) During 1978-79, it was decided to bring 10 P. H. Cs under the programme and a token provision of 
Rs. 0 55 lakh was provided in the State plan. Now it is proposed to provide a sum of R n. 2.50 lakhs for 
the 6th plan period with the following break-up : —

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Operational cost 0.50 0.50 0.50

f) 5 ADDITIONAL BEDS IN EACH OF 7 SUB-DIVISION 

Hospitals for treatment of infectious diseases.

0.50 0.50 2-50

Every yea-, Tripura is being effected by flood and therefore, the incidence of Gastro-entritis, Dia
rrhoea etc, is common every year. Besides, there is incidence of tetanus, whooping cough, diptheria 
dysentry, etc. But no bed is maintained in Sub-Divisional Hospitals for treatment of these diseases. 
With a view to meet up the delfciency, it is proposed to provide 5 additional beds in each of the 7 Sub- 
Divisional Hospitals for treatment of infectious diseaees. During 1978-79 construction of 5 
additional beds in each of the 5 Sub-Divisional hospitals was recommended, but the construction work



m

could not be sta ted yet. The entire programme is carried over to 6th Plan. The estimated expenditure 
for the programme is given below

1978-79 1979-80 1980-81 1981-82 1982-83 Total
Capital 2.50 1.50 1.50 ... ... 5.50
Non-recurring ... 0.20 0.50 ... ... 0.70
Recurring
Stafr' ... 0.04 0.32 0.32 0.33 1.01
Medicine ... 0.04 0.33 0.33 0.33 1.03
Diet, bedding
& clothing ... 0.08 0.29 0.29 0.29 0.95

2.50 1.86 2.94 0.94 0.95 9.19
( g )  PREVENTION OF WATER POLLUTION

During 1978-79, a sum of Rs. 0.10 lakh w'as provided in the plan. The Government is constituting a 
committee to find out ways and means to prevent water pollution. During 6th plan period, a sum of
Rs. 0.20 lakh is proposed (Rs. 0.10 lakh for each year for 2 years).

3) HC^F^ITAL &^TSPENSARTES

The expansion of the urban hopitaUviz. G.B. Hospital, V.M. Hospital, District Hospitals and 
Sub- Divisional Hospitals is proposed, on minimum need based, for providing referral facilities to the patients 
to be referred from Dispensary or P. H.C or Rural Hospital to Sub-Divisional Hospital and Sub-Divisional 
Hospital to District Hospital or State Head Quarter Hospital.

(a) EXPANSION OF G.B. HOSPITAL

To make G.B. Hospital an upto-date fully equipped specialised hospital with all branches of special! ty,
i t  i s  p r o p o s e d  to expand the G.B. Hospital with additional bed? and clinics. The proposed programmes a re -

i) Construction of 154 beds out of the 200 beds targetted during 5th plan period with an estimated cost o f
Rs. 25.00 lakhs. It is mentioned that the anticipated savings is Rs. 11.00 lakhs out of the total 5th plan
provision of Rs 30.00 lakhs. During 1978-79, a sum ofRs. 5.00 lakhs has been provided in the plan for 
construction work.

ii) Construction ofa 20 bedded cardiology ward with clinic at a cost of Rs. 4.50 lakhs. The G.B. Hospital
h a s  a n  intensive cardiac care unit for the heart patients. B utin the absence of proper treatment facilities, 
some lives ate lost every year. Moreover, a good number of patients a;e being referred to hospitals out-side 
T r i p u r a  f o r  investigation and treatment. With the opening of the said ward and clinics, a long time 
d e m a n d  would be partially fulfilled. Full demand would be lulfilled when facilities for cardiac sugery would 
be established. But this will take some more time.

i i i )  Construction of 20 bedded Neurology ward with clinic at an estimated cost of Rs. 4.50 lakhs. With -the 
o p e n i n g  o f  the said WLi'd and clinic, defficiency will remain for a Neurosurgical ward with ̂ O.T. which 
would be proposed in the subsequent phase.

iv) Constructionof a 40 bedded Eye Ward. During 1978-79, construction of a 20 bedded eye ward at G.B. 
Hospital was recommended. But the construction work of the same has not yet been started. Therefore 
during 6th plan, construction of 40 bedded eye ward is proposed at an estimated cost of Rs. 9.00 lakhs.



v) Physiotherapy Unit was proposed during 1978-79 plan. But the construction work of the same has not 
been started. The programme is proposed for inclusion during 6th plan with an estimated cost of Rs. 2.50 
lakhs.

vi) Paediatric Clinic. There is only one Paediatric Clinic at V.M. Hospital. The patients attending the 
said clinic from north, north-west and north east portion of Sadar Sub-Division are facing tremendous troubles. 
The attendents who come with the patients are to spend the whole day for the purpose. The patients too donot 
take diet-ill they go back home. Therefore, it is proposed to setup Pa aediatric clinic at G.B. Hospital. 
Patients who need admission wili be shifted to V.M. Hospital. This will help the patients and attendents 
to get relief. For the scheme, only recurring and non-recurring expenditure has been proposed.

b r e a k  u p  f o r  G.B. HOSPITAL 
EXPANSION

1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL
Capital 5.00 10.00 20.00 15.00 •. . 50.00
Non-recurring 0.80 0.80 3.08 4.68
Staff 1.00 3.74 7.00 15.95 14.95 42.64
Medicine 2.04 3.29 5.79 5.79 16.91
Diet ... 1.92 3.84 7.68 7.68 21.12

Bedding, clothing 0.05 0.08 0.08 0.08 0.29

6.00 18.55 35.01 47.58 28.50 135.64

(b) CANCER DIAGNOSIS & TREATMENT
CENTRE

The above programme was taken up during 5th plan with a provision o f Rs. 28.00 lakhs for construc
tion. Provision for 1978-79 is Rs. 8.00 lakhs. The work is nearing completion except the construction 
of building for installation of cobalt therapy machine. Specification and a allotment of the machine are 
yet to be received from the Govt, of India.

Therefore, it is proposed to carry the programme during 6th plan for com pletion o f const uction works 
and opening o f  the com plex.

Am ount proposed for 6th plan is as under

1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Capital
(building) 8.00 5.00 . . . . . . . . . 13.00
Cobalt Machine 10.00 . . . . . . . . . . . . 10.00
Staff 1.81 2.41 2.50 2.50 2.55 11.77
Medicine 0.30 0.50 0.70 0.75 0.75 3.00
Diet 0.30 0.52 0.72 0.72 0.82 3.08
Others 0.05 0.15 0.30 0.30 O.40 1.20
Non-recurring 0.50 0.70 — 1.00 ™ 2.20

20.96 9.28 4.22 5.27 4.52 44.25



c) EXPANSION OF Y. M. HOSPITAL.

The V. M. Hospital was considered as District Hospital for West Tripura District. The Govt, 
now intends to  use this hospital exclusively for M. C. H facilities (indoor) and therefore, it is proposed 
that—
(i) The children ward be provided with addiitional 100 beds (70 beds for medical, 20 beds for surgical, 
10 beds for intensive care) raising its bedstrengtlh to 200. Construction work for 20 bedded ward 
is in progress. 80 new beds more are necessary.

The achievement o f family welfare programmes largely depend on the improvement of child care.
Until and unless assurance as to the reduction of mo>rtality rate is given to the parents, environments will 
not be created to motivate for smallar family.

The development of the existing Maternity and  Gynaecology wards are also very essential. The 
existing beds in Maternity ward (30 prenatal and 30 post natal) including other services available are 
considered very inadequate in comparison with the av'erage number of delivery. About 5,000 delivery cases 
are being conducted every year. Therefore, it is proposed that the bed strength may be increased to 120 
by adding 60 beds (30 pre-natal and 30 post natal) wiitb additional 1 labour room having 3 labour tables and 
other additional rooms for doctor, staff, pantry ctc.

The present Gynaecology ward has only 20 beids. The ward is not only being utilised for Gynae. 
cases, but also for the M. T. P. cases. Therefore, tihe improvement of the Gynaecology ward is no less 
impartant that of the maternity ward.

Therefore, it is proposed to increast its bed sttrength from 20 to 50 by additional 30 beds with
provision of additional rooms for doctor, staff, patients examination and pantry.

(ii) IMPROVEMENT OF O. P. D. BLOCKS

The existing O. P. D building for children does not provide enough accommodation. Heavy 
attendence of patients with their attendents makes the inside building congested and unhygienic. There
fore, additional accommodation is proposed keeping in view the convenience of patients and staff as well 
as the necessity of maintaining hygienic condition.

(iii) Construction of 2 separate building-one for providing Radio-logy Deptt. with special equipment for 
radiology and the other for accommodating Blood Bank, Pathology, store, office etc.

(iv) Laundry for both V. M. Hospital and G. B. H ospital The existing system is that the Hospital Dhobis 
take dirty clinens from the Hospitals to their homes o r  shops and return the same to Hospitals after cleaning. 
This involves considerable risk of theft or pilferage. To avoid the existing system it is proposed to  start
2 m anu al laundry-one at G. B. Hospital and another at V.M. Hospital. Necessary spaces are available for 
the same.



h e a l t h

BREAK UP OF EXPANDITURE FOR THE EXPENSION OF V. M. HOSPITAL.

1978—79 1979— 80 1980 81 1981— 82 1982—83 Total

Capital 2.00 9.00 16.00 12.00 2.40 41.40
Non-recurring 1.00 0.40 0.80 1.00 1.32 4.52
Staff 0.50 1.85 3.46 5.87 7.23 18.91
Medicine — 0.64 1.52 3.04 4.18 9.38
Diet — 0.64 1.92 3.84 5.78 12.18
Bedding, Clothing — 0.07 0.22 0.44 0.52 1.25
Others _ 0.10 0.15 0.15 0.15 0.55

3.50 1270 24.07 26.34 21.58 88.19

(d) DISTRICT HOSPITALS AT KAILASAHAR A N D UDAIPUR.

As explained earlier, it is proposed to provide additional beds and clinics in each of the District
Hospitals for rendering referral facilities in all branches of specialities.

(i) Construction of a building for accommodating physicians clinic, Surgeon’s clinic. Eye clinic. Dental
Clinic, E .N . T. clinic, Skin & V .D . clinic (already proposed in the scheme for control & Eradication
of communicable diseases) Paediatric clinic and orthopaedic clinic. Blood Bank, Pathology, etc.
(ii) Construction of additional 40 beds (25 beds to be spilled over from 5th plan and 115 beds for
children).

iii) Laundry (manual).

(iv) Improvement of existing O. T.

The estimated expenditure for the whole expansion programme are as below :—

1978—79 1979—80 1980—81 1981— 82 1982—83 Total

Capital 2.00 30.00 50.00 — — 82.00
Non-recurring 0.50 — 2.60 2.60 — 5.70
Staff 1.00 2.94 7.88 8.76 8.76 29.34
Medicine 0.15 0.60 1.30 1.77 1.77 5.59
Diet 0.20 0.82 2.10 3.40 3.40 9.92
Beeding &
Clothing 0.07 0.23 0.27 0.31 0.31 1.19
Others 0.03 0.09 0.15 0.15 0.15 0.57

3.95 34.68 64.30 16.99 14.39 134.31

(e) DISTRICT HOSPITAL FOR WEST TRIPURA DISTRICT.

Tripura consists of 3 Districts. But practically, there are 2 District Hospitals one at Kailasahar 
for N orth Tripura District and the other at Udaipur for South Tripura District. The V. M. Hospital 
was considered as West Tripura District Hospital, Biit considering the necessity for an upto-date, well 
equipped M. C. H. Hospitals with facilities for Children, Gynaecology and Maternity including other 
clinical facilities for the whole State, it is necessary to establish separate District Hospital for West



Tripura District, leaving the V. M . Hospital as the M. C. H. Hospital for the State. The District 
Hospital for West Tripura D istrict is proposed to be 60 bedded hospital which should include 
Medical, Surgical, M aternity, Gynaecology, Children beds and all other facilities.

The estimated expenditure for the same is as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital
Building 5.00 10.00 10.00 ... 25.00
Land 3.00 _ 3.00
X-Ray 2.25 • • • 2.25
Ambulance 0.75 • •• 0.75
Non-recurring 1.20 1.20
Recurring
Staff ... . .  ... 1.09 4.36 5.45
Diet 0.13 0.54 0.67
Medicine 0.25 0.83 1.08

Bedding & 0.18 0.18 0.36
Clothing

Others 0.10 0.20 0.30

8.00 10.00 15.95 6.11 40.06

F) OPENING OF A 30 BEDDED RURAL
HOSPITAL AT KUMARGHAT

Kumarghat in North Tripura District is situated at the Junction of Assam-Agartala and Kailasahar-
Kumarghat road with thick density o f population. The area is considered as industrial belt and many
offices of the Govt, are also there. Establishment of a Hospital is a long felt demand. From Kumarghat 
the distance of Kailasahar Hospital is about 20 Kms and Dharmanagar Hospital is about 40 Kms. 
The Employees and the local people who need in-door treatment are either to go to Kailasahar or 
Dharmanagar which is most incovenient. Therefore, to cater to the need of the people, it is proposed 
to open a 30 bedded Hospital at Kumarghat. The Estimated expenditure is as below ;—

1978-79 1979-80 1980-81 1981-82 1282-83 Tatal
Capital- ----- --------------------------------- ----------------------------------------- -----------------------------

building ... 2.00 8.00 5.00 ... 15.00

X-Ray • •• ... 1.00 ... 1.00

Ambulance ... ... 0.75 ... 0.75

Staff • •• ... ... 1.10 2.00 3.10

Medicine, Diet etc. ... 0.97 1.52 2.49

Others ... ... ... 0.10 0.30 0.40

... 2,00 8.00 8.92 3.82 22,74



IMPROVEMENT OF SUB-DIVISIONAL 
HOSPITAL FOR PROVIDING SPECIALISED 

TREATMENT

During 5th plan, it was recommended to upgrade the 5 (five) Sub-Divisional Hospitals. Accordingly,
2 Hospitals have already been upgraded. Proposal for upgradation of the remaining 3 Sub-Divisional Hospitals, 
was included in 1978-79, plan as the year 1978-79 is inclusive of the 6th plan, these Sub-DivisionalHospitals 
would be carried over to 6th plan programmes. In addition, 2 more Sub-divisional Hospitals are 
proposed to be included in the programme thereby raising of the target to 5 Sub-Divisional Hospitals during 
6th plan programme. The intention behind the improvement programme is to provide referral facilities 
by improving OPD blocks and indoor beds and additional staff. The estimated expenditure for the 
programme is as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total
Capital 2.00 5.00 7.00 5.00 19.00
Non-recurring 0.10 0.40 0.20 0.70 • •• 1.40
Staff 0.60 0.94 1.00 2.94 2.95 8.43
Others 0.10 1.42 2,28 4.45 5.38 13.63

2.80 7.76 10.48 13.09 8.33 42.46

h) IM PROVEM NT OF RADIOLOGY & PATHOLOGY
LABORATORY.

The existing accommodation is so inadequate for the Radiology Deptt. of G. B. Hospital that it
could hardly accommodate the existing 7 X-Ray machines. Moreover, to keak pace with the proposed
programmes, it is also considered necessary to improve the existing Radiology Deptt. by providing
additional accommodation. In addition, some more technical staff is also proposed for the department.
The estimated expenditure for the purpose is as below

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 0.50 0.50 . . . • •• 1.00
Non-recurring • • • 0,20 0.20 0,40
Staff • •• 0.26 0.26 0.27 0.28 1 07
Others 0.01 0.01 0.01 0.01 0.04

. . . 0.77 0.97 0.28 0.49 2.51

PATHOLOGY LABORATORY OF G. B. HOSPITAL 
In G. B. Hospital, all kinds of routine and specialised examinations including Bio-chemical 

examinations are being done. All those works are performed in one building which is considered too 
inadequate to provide minimum required accomodation to all stalf of each department. Therefore^ it 
is proposed to improve the laboratory services by providing additional accommodation and some technical 

staff.



1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 0.50 0.50 1.00
Non-recurring . . . 0.25 0.25 0.50
Staff 0.30 0.33 0.34 0.35 1.32
Others 0.03 0.03 0.03 0.03 0.12

— 0.83 1.11 0.37 0.63 2.94

EXPANSION OF MENTAL WORD
For the whole Tripura, there is only one Mental Ward with 12 beds at G. B. Hospital, 

is also a mental clinic attached to  the ward for rendering necessary domiciliary treatment, 
shortage o f beds, it is not possible to  admit very deserving cases.

There 
Due to

In view 
its bed strength

of the above, it is proposed to  provide additional 20 beds in the 
to  32. The estimated expenditure for the 6th plan is as below :

1978-79 1979-80 1980-81 1981-82

said ward 

1982-83

raising

Total
Capital 1.00 2.50 1.50 5.00
Non-recurring ... 0.50 0.50
Staff 0.60 1.25 1,85
Medicine 0.22 0.87 1.09
Diet 0.32 0.65 0.97
Bedding & 
clothing & 
others 0.16 0.21 0.37

1.00 2.50 3.30 2.98 9.78

ISM & HOMEOPATHY.
AYURVEDIC & HOMEOPATHY HOSPITAL

4)
a)

In Tripura, 2 Ayurvedic & 7 Homeopathy dispensaries are being run by the Govt. But the esta
blishment of Ayurvedic & Homeopathic Hospitals is new of its kind in Tripura and it will open the way 
for treatment of in-door patients in Ayurvedic & Homeopathic system of medicine. During 6th plan pro
grammes, it is proposed to open one Ayurvedic and one Homeopathic Hospital at Agartala, each having 20 
beds The estimated expenditure for the purpose is as below :—

20 BEDDED AYURVEDIC HOSPITAL
1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 1.00 3.50 1.50 • . . 6.00
Ambulance • • • . . . 0.75 0.75
Non-recurring

• • • • • • 0.40 0.40
Staff • • • . . . 1.06 1.06
Diet • • • • • • 0.40 0.40
Medicine • . . 0.20 0.20
Bedding, clothing 
and others ...................................... • • • 0.11 0.11

I.OO 3.50 1.50 2.92 8.92



20 BEDDED HOM EOPATHY HOSPITAL.

1978-79 1979-80 1980-81 1981-82 1982-83

HEALTH

Total

Capital 1.00 3.50 1.50 6.00
Ambulance 0.75 0.75
Non-rccurring • • - 0.40 0.40
Staff 1.00 1.00
Mcdicinc ’ . . . 0.20 0.20
Diet . . . • • • 0.40 0.40
Bedding, Clothing 
A others . . . 0.11 0.11

1.00 3.00 1.50 2.86 8.86

OPENING OF AYURVEDIC & HOMEOPATHIC 

DISPENSARY

During 1978-79, it was recommended to open 2 Ayurvedic and 2 Homeopathic Dispensaries with 
the provision of Rs. 1.90 lakhs. The construction work of the same are yet to be started. The 
yrogrammc would be carried over to 6th plan. In addition, it is proposed to open 4 more Ayurvedic 
and 4 more Homeopathic dispensaries during 6th plan period. The estimated expenditure for the whole 
yrogramme is shown below :—

Capital for
10 dispensaries
Non-recurring
Recurring
including
mcdicine &
others

1978-79 1979-80 1980-81 1981-82 1982-83 Total

1.50 2.00
0.04

3.50
0.06

2.50
0.08

0.50
0.08

10.00
0.26

0.12 0.97 1.43 2.86 5.38

1.50 2.16 4.53 4,01 3.44 15.64

5) MEDICAL EDUCATION & RESEARCH :
During 6th Five Year plan, with a view to generate the technical manpower to fill in the gap in 

the requirement of manpower for the implementation of the proposed schemes, it is proposed to start a 
para-medical school in addition to the payment of share money to the Regional Medical College, Manipur 
and payment of stipends to the Medical and para-medical students for training/study in different medical 
and para-medical courses outside Tripura. The estimated provision for the programme is as follows :—

a) Payment of share money to R. M. C.
Imphal for reservation o fM . B. B /S . 
seats for Tripura students.

1978-79 1979-80 1980-81 1981-82 1982-83 Total

6.20 6.20 6.20 6.20 -620 31.00



B) Payment of stipend for undergoing , study/training in different medical and para-medical courses. 

1978-79 1979-80 198o-81 1981-82 1982-83 Total

5.00 5.00 5.00 5.00 500 25.00

C) Starting of para medical school

Para medical staff is the most valuable infrastructure in the delivery of medical care. It is 
the long felt need that there should be the scope of imparting para-medical training in 'the State. 
Therefore, it is proposed to set up a para-medical school at Agirtala for training in different 
courses with total annual intake capacity of 100 students. There should be the provision of 11 
class rooms, 11 demonstration rooms, office room, libniry, reading room, museum for boys and 
girls, common room fcr boys and girls, laboratory rooms, two hosteles each of 50 students for boys 
and girls, staff quarters etc. The estim-ated expenditure for the programme is as below:—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 5.00' 13.00 10.00 5.00 33.00

Stipend @ Rs. 100 
P.M. per student 
for 1100 students 0.30 1-20 1-50

Recurring for books . . • • •• 1-80 0-30 2-10
Salaries including 2-70 5-40 810
office expenses 
Non-recurring • • • . • • 1-50 100 2-50

... 5.00 13.00 16.30 12.90 47.20

(6) OTHER PROGRAMMES
(a) EXPANSION OF D RU G  & FOOD LABORATORY

There is only one food and drug testing laboratory for the whole State functioning at Agartala 
under the P.F.A. Act, The whole State is to depend on it for examination of food samples being collected and 
sent from different parts of the State. The above system is very time consuming and inconvenience, th e re 
fore it is proposed to develop the laboratory in State level and District levels to ensure speedier works.

During 1978-79, expension programme o f the existing food and drug laboratory was taken up for 
providing additional accommodation, additional staff and additional equipements with a provision o Rs. 
1.10 lakhs. Normally, the programme would be carried over to 6th plan, as the year 1978-79 is inclusive 
of years under 6th plan. The present system is that the Food Inspectors collect samples from the 
markets and present the same to the laboratory. But for effective control over the work's, it is proposed 
to set up mobile squad. Therefore, the proposed programmes would be to provide additional accomoda
tion, additional staff, equipments and furniture, etc.



There is a plan to upgrade the District laboratories and it is proposed'to include 2 rooms in the 
proposed District laboratories for accommodating the District Food and Drug Laboratories. The Labora-' 
tory would be headed by an Asstt. Public Analyst who will be helped by one Chemist, 2 Laboratory 
Technicians, 2 Laboratory Attendents, 3 G. D. As and other ministerial staff. The estimated expendi
ture for the whole programmes is as proposed below :—

STATE LABORATORY

Capital
Non-recurring
Jeep
Staff
Allowances 
& Hono. 
Others

Capital
Non-recurring

Jeep
Staff
AUowaces 

& Hono. 
Others

TOTAL LAB. ; LOS

1978-79 1979-80 1980-81 1981-82 1982-83 Total

0.50 1.00 1.50
0.05 0.10 0.10 0.25

0.65 0.65
0.45 0.59 0.59 0.60 0.60 2.83

0.10 0.10 0.10 0.10 0.40

0.05 0.10 0.25 0.25 0.25 0.90

1.05 ' 2.54 0.94 1.05 0.95 6.53

DISTRICT LABORORIC (2 DISTRICTS)
•

•.  . 1.50 1.50
. . . 0.10

•
0.05 0.15

1.30 1.30
0.50 0.71 0.72 0.73 2.66
0.12 0.12 0.12 0.12 0.48

. . . 0.15 0.45 0.45 0.45 1.50

— 3.67 1.28 1.29 1.35 7.59

: 1.05 6.21 , 2.22 2.34 2.30 14.12

(b) REORGANISATION OF DRUG CONTROL M ACHINERY OF THE STATE

The Drug Control Act is inforce in Tripura. The programme is being headed by the Director 
of Health Services, Tripura as ex-officio Drug Controller and is assisted by 2 Drug Inspectors. There 
are few ministerial staff in the office.

Sub-standard drugs and spurious drugs are posing a threat to the nations and therefore, the 
Government of India has expressed deep concern over the incidence o f sub-standard and spurious drugs 
in the country. Therefore, the Government of India has desired to be more strict in implementing the 
d ru g  control measures.

The existing position of the drug control machinery is not in a position to take any effective 
step. Therefore, it needs to be re-organised.



The programme for re-organisation of the Drug Control Machinery is proposed to be done in two 
phases viz. Head quarter level and District level. Head quarter set up to  be headed by the Drug 
Controlier, Dy. Drug Controller to be assisted by one Chief Drug Inspector and 5 Drug Inspectors. 
The District level set up would be headed by the C. M. O. s of the District to be assisted by one Chief 
Drug Inspector.

A legal-cum-intelligence cell is also proposed in the Drug Control Machinery which to be headed 
by one Law Ofl5cer. The Law Officer i. e. legal Cell will tackle the problems of legal affairs with the 
help of police administration and will process the cases. The Cell shall also be responsible to advis« 
and process the cases of food adulteration including other departmental legal eases.

Adequate office staff have been proposed under the programme.

Detailed of the provision proposed for the 6th Five Year Plan are as below:—
1 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 1.00 2.00 3.00
Non-recurring 0.15 0.15 0.15 ... 0.45
Jeep (4  Nos) 
Salaries &

1.30 1.30 ... ... 2.60

Office expenses 1.71 2.59 2.65 2.70 9.65
Others 0.30 0.35 0.35 0.35 1.35

4.46 6.39 3.15 3.05 17.05

STRENGTHENING O F HEALTH DIRECTORATE &

CONSTRUCTION OF HEALTH DIRECTORATE BUILDING :

During 1978-79, a sum of Rs. 1.50 lakhs was provided in the Plan for additional construction, 
additional staff for the Directorate and upgradation of audio-visual unit. In the proposed programme, it 
is proposed to construct the Health Directorate building, to provide additional staff for toning up th« 
existing administration and to take up additional construction for the existing Directorate building.

The proposed expenditure fo the programme would be as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 0.50 4.00 5.50 2.75 12.75
j' on reel rring 0.10 0.10 0.30 ... 0.50

Staff & office
expenses 0.80 0.80 2.63 2.65 2.67 9.55

Others 0.10 0.15 0.15 0.15 0.15 0.70

1.50 5.05 8.28 5.85 2.82 ' €3.50



3 C^M. Os for 3 Districts have already been appointed and each of them has been provi
ded with a few ministerial staff. The C. M. Os have been given power to decentralise the Directorate 
Admin*tration. They are supposed to look after the administration of all hospitals, P. H. Cs and 
Dispensaries under th tir Jurisdiction. But due to lack of office accommodation and proper staff, this is 
yet to materialise. Distribution of Hospitals, P. H. Cs and Dispensaries are as below ;—

West District South District N orth District

Hospitals 
P. H. Cs 
Rural Hospital
Dispcnsaries/Sub-Ccntres 45
Subsidiary 1
Centre Health
Ayurvcdic dispensary 1
Homeopathic dispensary 4

8+ 1  under const.
4

11

31
2

1 under const. 
31
2

1

61-f 1 51 46=158 +1 =  159

In addition many hospitals, Dispensaries/Sub-Centres, Subsidiary Health Centres, Ayurvcdic 
Sc. Homeopathic Dispensaries will be coming to their books in 6th plan progerammes.

With a view to make them fully equipped and staffed, a sum of Rs. 15.52 lakhs is pro
posed as per following break up :—

1978-79 * 1979-80 1980-81 1980-82 1982-83 Total

Capital 2.00 4.00 . . . 6.00
Jeep 1.30 . . .  . 1.30
Non-recurring 0.05 0.30 0.35
Salaries 0.30 1.52 1.55 1.60 1.65 6.62
Others 0.05 0.30 0.30 0.30 0.30 1.25

0.40 5.12 6.15 1.90 1.95 15.52

HEALTH STATISTICAL BUREAU

The State Health Statistical Bureau which was set up during 5th plan period is centralised 
in Agartala. But its activities cover the whole State. Colleclion of materials from all districts is 
Ycry time consuming and compilation and submission takes a long time. Therefore, it is proposed 
to develop Statistical set up in the District so as to  avoid delay.



The estimated expenditure for the proposed programme is as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital 0.50 , 1.00 1.50
Non-recurring ... 0.05 'o.io 0.15
Slaff 0.25 0.51 0.53 0.55 0.60 2.44
Others 0.05 0.05 0.05 0.05 0.07 0.27

0.30 1.11 1.68 0.60 0.67 4.36

e) ESTABLISHMENT O F MEDICAL RECORD

SECTION AT V. M ./G . B. HOSPITALS

During 1978-79, a token provision of Rs. 0.20 Jakh was provided in the pi an for establishment 
of medical record section in V. M./Cr. B. Hospitals T o  start with the programe, one employee was 
trained and appointed. It is expected that the Medical Record section at G. B. Hospital would be 
started this year. The programme for 6th plan is to  improve the section at G. B. HospilaU another 
section at V. M. Hospital is proposed to  be started. The estimated expenditure for the programme 
during 6th plan is proposed as under :—

1978-79 1379-80 1980-81 1981-82 1982-83 Total,

Staff & office expenses 0.17 1.31 1.32 . 1.32 1.33 5.45
Non-recurring 0.03 0.20 0.10 ... ... 0.33

0.20 1.51 1.42 l . f l  1.33 5.78

f) HEALTH EDUCATION BUREAU

In Tripura, no machinery has yet been set up on Health Education. Health Education plays 
a vital role to educate the people about (i) maintenance of hygienic condition in their homes and society 
as well and (ii) adoption of preventive health care. The scheme is proposed to be started first from
(i) school level and (ii) community level through the gram panchayat.

With a view to implement the programme it is proposed to  get up a Bureau with its jurisdiction 
all over Tripura. The Bureau would be headed by one State Health Education Officer to be assistedby
3 Health Education Officers ( one for each District). Other ancillary staff for Audio-visual unit, Health 
Educators, para medical personnels, ministerial staff, etc. for office administration will be necessary. 
The State and the District Health Education Bureau will organise meeting and discusion, film show, 
training and distribute health education materials to the schools and general people.

To start with the programme, the expenditure



as snown below is proposed :

1978-79 1979-80 1980-81 1981-82 1982-83 Total
film s — 1.00 — 0.50 0.50 2 00
A. V. equipment
and others — 0.15 0.05 0.05 0.05 0.30
Jeep _  1.95 _  _  _  1.95
Staff — 2.07 2.30 2.35 2.35 9.07
Other Charges , — 0.45 0.65 0.70 0.75 2.55

5.62 3.50 3.10 3.65 15.87

g) SCHOOL HEALTH PROGRAMME
The objective of the programme is to apprise the school children about health care, timely immuni

zation, medical, dental and eye check-up with traatmen tand follow up treatment in coordination with their 
parent. The achievement of the programme largely depends on the activities of th t school teachers and parents.

The programme is inter-dependent on the Healh Education programme and details of the working is 
proposed to be made in collaboration.

National School Healh programme is being given grant-in-aid by Central Govt, towards materials, 
technical know-how, training etc. The Govt, of India is proposed to be moved at a later stage.

With a view to give a complete shape and separate entity, it is proposed that the jurisdiction of the 
State Head quarter, District Head quarters of 2 Districts viz. Kailashahar and Udaipur and all Rural Hospital 
may be brought under the programme. Therefore, it is suggested to make provision in the 6th plan as per 
details below : ~

1978-79 1979-80 1980-81 1981-82 1982-83 Total
Staff — 0.50 3.60 7.25 7.25 18.60
Jeep (1 2  Nos. ) — — 7.80 — — 7.80
Other charges '
including
equipment,
medicine
etc. _  1.00 1.80 2.50 3.30 8-60

1.50 13.20 9.75 10.55 35.00

h) DHARMASALA
During 1978-79, a sum of Rs. 0.78 lakh was provided in the plan for establishment of a Dharmasala 

at Agartala for accommodating at least 20 tribal people who are coming to G.B/V.M. Hospital for treatment. 
On the same pattern 2 more Dharmasalas one at Kailashahar and another at Udaipur are proposed to be 
established during 6th plan period at an estimated amount of Rs. 4.12 lakhs as per break up below :—

1978-79 1979-80 1980-81 1981-82 1982-83_ Total

Capital 0.68 0.70 0.70 — — 108
Equipment
& Furniture 0.05 0.40 0.40 0.40 — 1.25
Staff ( 9 Darwan
T in each ) 0.05 0.09 0.19 0.28 0.28 0.89

- 0.78 1.19 1.29 0.68 028 4.22



I) ESTABLISHMENT OF 2 CONVALSECENT 
HOMES FOR 20 PATIENTS IN  EACH.

Hospital records reveal that a good number of patients do not want to leave hospital beds, on being 
released, after recovery from illness. History speaks that they belong to weaker section having very poor 
economic condition. They will not be able to arrange proper diet to restore their post treatment weakness. 
The situation cannot be denied.

In view of the above, it is proposed to establish 2 convalescent homci—one for G. B. Hospital and 
another for V. M Hospital with 20 beds in eaclTto accommodate such type of patieniJ for a considerable 
period :—

Breakup of expenditure for the proposed programme is as bellow :

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Capital — ' 2.00 4.00 — — 6.00

Non-recurring — — 0.80 — — 0.80

Diet, bedding 
& clothings 1.46 1.46 1.46 4.38

Staff — — 0.54 0.55 0.56 1.65

2.00 6.80 2.01 2.02 12.83

J) ENGINEERING CELL.
During 5th Plan, it was decided to establish an Engineering Cell and accordingly, one Overseei and

2 L. D. Clerks were appointed. The objective of the Engineering Cell was to undertake repair works and 
minor constructional works. There is an achievment of the objective to a considerable extent.

In addition to the above, during 6th Plan programme, it is proposed to establish central garrge for 
vehicles along with a central workshop having servicing facilities under the above cell. The cell is proposed 
to be headed by an Foreman to be assisted by 2 Overseers and other technical staff.

This Directorate has a long pending demand for the same because (i) the vehicles remain under 
the open sky and get damage due to exposure to sun and rains and (ii) the De.partmental vehiclei arc 
to depend on either PWD or Industry Deptt. workshop for repairing, overhauling and servicing Vf'hich 
consumes pretty long time. The Department may expect quicker service from its own workshop.

Besides the above programme, the Govt, has desired- to construct garrage with proviiion of 
Driveri’ rest room to be attached with lavatory in all Hospitals and Directorate.

The breakup of the expenditure for the proposed programmes is as below ;—

Capital 1978—79 1979—80 1980—81 1981—82

land — 2.00 — —

Building — 2.00 8.00 4.00

Equipment & furniture — 0.25 1.50 —

Staff — ■ — 0.50 1.53
Others —____ ___ 0J[0________ (U^_________________________

4.25 10.10 5.68 3.95 23.98

1982—83 Total

— 2.00

2.00 16.00

0.25 2!oo

1.55 3.58
0.15 0.40



(k) FORENSIC M EDICINE LABORATORY

For chemical examination of viseras and vomit materials, etc. the Hospital auHiprities are 
larly sending viseras and materials to  Calcutta, which is time consuming and inconvenient as well. To
make all examinations here it is proposed to  set up a Forensic laboratory at G, B. Hospital. The
Laboratory is proposed to  be headed by an Officer-in-charge assisted by Doctors, Chemist, 2 Laboratory 
technicians and other ancillary staff.

As an annexed progrmme, it is proposed to  construct a morgue ( the inside walls o f which 
should be of lime stone ) with facilities for preserving 10 dead bodies at a time and cold storage.

The break up of the estimated expenditure of the pioposed programmes during 6th Plan is as under — 

1978->79
Capital—

for laboratory —

for Morgue —

Non-recurring —

Staff —
Others —

1977—80 1980-81 1981—82 1982—83 Total

0.75 — — 0.75

2.00 5.00 5.00 — 12.00

— 0.25 0.25 — 0,50
— 0.88 0.90 0.92 2.70

— 0.15 0.15 0.15 0.45

2.75 6.28 6.30 1.07 16.40

(1) CONSTRUCTION OF HARIJANS QUARTERS AT V.M, HOSPITAL

The Harijans attached to V. M. Hospital have been accommodated in temporary barracks. 
The surroundings are very unhygienic and therefore, it i« proposed to construct 36 quarters fot provid
ing proper residential accommodation to the Harijans. A sum of Rs. 36.00 lakhs is proposed for the 6th 
plan as per following break-up :

J980—81 _ 198]—82 1982—83 _  Total

— 16.00 10.00 10.00 — 36.00

(m) ESTABLISHMENT OF POLY CLINIC

In general hospital, considerable time is required for a patient to reach before the Specialist 
corcf*rned for consultation and there is exception to  cases which necessitates immediate consutlation of 
Specialist. There are many patients who are willing to  consult Specialist on payment o f nominal charges 
without spoiling much time. Such systems are available in other States ; but Tripura lagging behind. 
Therefore, it is prorosed to set up a Paly clinic ( Pay Clinic ) at Agartala for providing such services. The 
Poly CHnic is proposed to have the consultation services of Physicians, Surgeons, Eye Specialist, E. N. T. 
Specialist, Gyn?.e Obsts, and arrangements for X-Ray and Pathological examinations. Beside the 
treatment side, the Poly Clinic will earn revenue by way o f consuUation fees and examination fees.

The management of the Poly Clinic would be made by two ph .s-d staff i. e. part-time and fi II 
time staff. The Specialists ( consultants) will cover part-time services by rotation and the hospital, authori
ties will ensure their services. Technical staff viz. Radiographer, Bio-chemist, Laboratory Technician 
Dark room Assistant, Nurse and Ministerial staff, G. D. A. Sweeper etc. will be the full-time staffs for 
the frvly Clinic. The r.ctivities of the Poly Clinic are suggested to  be exp.ndcd in subicquent stages.



The  br6ak up of estimated expenditure for the programme during 6th p^an is as under :
1978-79

X-ray
Non-recurring
Salaries
Payment to the part-time 
staff (consultants)
Others

1979-80 1980-81 1981-82 1982-83 Total

1,00 . . . • •• . . . 1.00

0.30 0.05 0.05 0.05 0.45

0.60 0.80 0.81 0.82 3.03

0.36 0.54 0.54 0.54 1.98

0.15 0.20 0.20 0.20 0.75

2.41 1.59 1.60 1.61_______ 7.21

** Payment is proposed out of the fees to be realised on consultation. The figures are subject to change 
depending on the realisation of fees.

Anticipated gross income ; Consultation fc> s Rs. 72,000.00
X-Ray Exmn. fe s Rs. 96,000.00
Pathologica'Exmn. f es Rs. 40,000.00

Rs. 2,08,000.00

(n) d e e p  t u b e -w e l l  FOR G. B. HOSPITAL
The present position of water supply in G J '.  h> spital is too inadecuate and therefore, it need? 

improvement. W ater supply in between. 12n^on to 4 p.m. daily remains si sponded a ’̂ .d af^er 12 nooj 
the over head tank remains empty on many days r 's-ltin g  in senous disloca io i of w^rks in-doo. ward,
O.T., X-Ray, Pathology, Blood Bank, etc. In viev' uf above, it is proposed tJ  provide a separate deef 
tube-well for G.B. hospital to maintain water supp y throughout whob day a id night. For storing o. 
water to be lifted from the proposed deep tube-well it is proposed to constri ct scpa^'ate water tank oi 
at least 40,000 gallons capacity in G.B. hospital compound. The estimated cost for the purpose is as 
below:

1978-79 1979-!:0 1980-81 1981-82 1982-83 ■ Toto^

For deep tube well ... 0.£0 0 20 ••• ••• ^
For a shed ... ... 0.25 ••• ^.25
For overhead tank ... 0.70 0.70 ••• •••

, L50 1̂.15 ... ••• 2.65

(o) IM PROVEM ENT OP PLANNING MACHINERY OF THE 
HEALTH DIRECTORATE, TRIPURA

The planning section of the Health Directorate is fesponsible for planning in «o far as Hoa’th is 
concerncd, covering the whole State. Br.t the section is poorly staff i.e. one Dy. D.rcct'’>T of Ho.J.h Ser/ices 
(with various som« other works), one office superintendent, one U.D. Clerk a’.d one L.D. Clerk are there. 
Comparatively, the load of work is too much.



Therefore, to improve the Planning Machinery o f the Health Directorate it is proposed to provide 
add tioaal accommodation including additional staff during 6th plan period. Th® estimated ej^penditure for 
the purpose is as below :

Capital
Non-recurring
Staff

1978-79 1979-80 1980-81 1981-82 1982-83 Total

. . . 0.75 . . . 0-75
. . . . 0.10 0.05 0.15

. . . 0.52 6.53 0.54 0.55 2.14

1-37 0.53 0.54 0.60 3.04

(P) AMBULANCES SERVICES
Tripura is a hilly area and it is very difficult to transfer patient from remotest areas to the referral 

centres. As has been mentioned under other schemes, majority of the people are poor and about 1/3 of 
the population comprises of tribal people and 2/3 of the people remain in rural and hilly areas, a well 
organised ambulance service is absolutely essei/iial. For this prupose, the number of ambulance to be placed 
with the field should be rather double the number of ambulances required for a similar geographical plain 
area because the maintenance cost and the rate of depreciation is much high due to bad topographic 
condition of the State. Considering these, it is proposed to place at least 3 ambulances under the control of 
the Chief Medical Officer of each District making a total of 9 ambulances to be procured during the 6th 
plan period. These ambulances of courses will be in addition to those which a’-e already attached to the 
Institutions and/or proposed to be attached to the Institutions.

The break-up of the expendUwte Cot \Vie pTOgramme is be^ow :

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Cost of Ambulance 2.4(1 2.40 2,40 2.40 9.60
Sta^ 0.25 0.35 0.48 0.74 1.00 2.82
Others 0.10 0.90 1.35 1.80 1.80 5.95

2.75 3.65 4.23 4.94 2.80 18.37

(q) FINANCIAL ASSISTANCE TO T.B. PATIENTS
In Tripura, the e are 16,000 registered T.B. Patients. The number might be much more. Out of 

the registered T.B. patients, financial assistance is being given to the tribals and refugee T.B. patients. 
To Wa e out t h ' disparity, the Govt, has decided to grant financial assistance to T.B. patients ir espective of 
cashes @ Rs. 30/- per patients per month. Therefore, it is proposed to include the programme with an 
estimated expenditure as below :

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Financial assistance to
1500 T.B. patients 1.90 5.40 5.40 5.40 S.40  ̂ 23J0

(r) DECENTRALISATION OF O.P.D. SERVICES OF
G.B. HOSPITAL & V.M. HOSPITAL

With a view to reducc the load of the G.B. Hospital and V.M. Hospital O.P.Ds as well as make 
avr.ilable of the mcdic.l faciiiti(^s vory nc :r to the patients, it is proposed to set up 4 satilite dispensaries 
around Ag -rtab. town within MuniciprJ area. Duo to in-.dequate communication facilities the Journey to 
G.B. Hospital is considc.'ed unca.nrcru.ble v'lid inco.ive.iieAt.



- Thfe'eSftimated expenditure for the programme is as below :
1978-79 1979-80 1980-81 1981-82 1982-S3 TOTAL

Capital
Land — 4. CO — — — . 4.00
Building — 2.00 4.00 — — 6.00
Staff 0.90 0.92 0.94 0.94 3.70
Medicine — 1.00 1.10 1.20 1.20 4.50
Others (including 
rent o f the buildings 
pending construction 
of own disp). — 
Non-recurring —

0.24
0.20

0-25
0.05

0.12
0.10

0.61
0.35

.— 8.34 6.32 2.26 "  Z24 19.16

( s ) IMPROVEMENT OF PATIENTS INFORM ATION SERVICES 
WITH INTER-COM M UNrCATION SYSTEM TN BOTH G. B, 
HOSPITAL & V. M. HOSPITAL.

Major Hospitals like G. B. Hospital and V. M. Hospital should have 24 hours patients infor*nation 
services ( enquiry services ) with good inter-communication system. The G. B. hospital has only one P. B. X
with 25 lines. Therefore it is suggested to provide 2 P. B. X - -G. B. Hospital P. B. X with 100
lines and V. M. Hospital P.B. X with 50 lines. The estimated expenditure for the programme is as below :—

1978-79 1979-80 1980-81 1981-82 1982-83 Total
Cost of P. B. X
including
installation -- -- 0.40 _ _ 0.40
Staff — 0.26 0.35 0.36 0.37 1.34
Non-recurring — 0.10 0.15 _ _ 0.25
Others — 0.02 0-05 0.05 0.05 0.17

— 0.38 0.95 0.41 0.42 2.16

(u) TRANSPORT TO NURSING STAFF

The distance of G. B. Hospital from Agartala town is about 6 K. M. Most of the Nursing sta<T 
attached to G. B. Hospital are residing in Agartala. It i n >t possible to insist them to reside near 
G. B, Hospital due to inadequate residential quarters. The bus service is not regular and p mctual- Tf 
a bus is miss, one is to wait for 20/25 minutes. Therefore, it is proposed to provide a bus for liftii g of 
Nursing staff from V«, M. Hospital to G. B, Hospital back ( 3 shifts daily ) on payme it of usual cht.rgcs 
as p )r rule. This would be not only in the interest of the ]\furiing staff but also in the interest o '’ ti e
hospital services. The proposed expenditure for the p ro rn .n,me is as below :—

1978-•79 1979-80 1980-81 1981-82 1982-83 Total
Cost of bus — 1.50 — ____ 1.50
Staff — 0.04 0.08 0.09 0.09 0.30
Others — 0 20 0.20 0.20 0.20 0.80

1.74 0.23 0.29 0.29 2.60



SETTING UP OF A M ED ICAU rO LLEG E 
A T A G A R TA L A : TRIPURA

The need of a Medical College in Tripura is being felt acutely. Tripura is a backward 
and underdeveloped State in comparison with other States of India and therefore, deserves special 
consideration. The requirement of a Medical college should not be judged by normal yardstick of 
population for in case of Tripura.

The Hospitals especially the G. B. & V. M. Hospitals i. e. the Head Quarter Hospitals are now in 
no way fall short of the requisite standard for the clinical training of the medical students. The G. B. & 
V. M. Hospitals is now consists of 450 beds and 186 beds respectively having the following departments/ 
clinics with doctors of F. R. C. S, M. R, C. O. G and post graduate qualifications.

G. B. HOSPITAL

BEDS

General Surgery including
Urology and Gastroenterology.
Orthopaedic & Plastic
E. N. T
Dental
Eye
Medical including Cardiology
Mental
T. B.
Paediatric Surgery

Paediatric
Maternity
Gynaecology
Isolation

V. M. HOSPITAL

CLINICS

General Surgery including Urology 
and Gastroenterology.
Orthopaedic & Plastie
E. N. T
Dental
Eye
Medical including Cardiology 
Mental
Skin & Venereology

Paediatric including 
Well baby
Obstratics & Gynaecology 
M. C. H.

CHEST CLINIC DEPARTMENTS

G. B. HOSPITAL

General Surgery including 
Urology & Gastroenterology 
Orthopeadic & Plastic 
Eye/E. N. T/Dental/Mental 
Skin & Vanereology 
Anaesthesia/Pathology &Biochemistry 
Blood Bank/Radiology 
Paediatric Surgery

V. M. HOSPITAL

Paediatric
Obstratics & Gynaecology
Pathology
Infectious Diseases



The well equipped hospital will considerably reduce tne overall expenditure on the proposed Medical 
College.

There had been acute shortage of Doctors and the shortage has further been made wrosen with 
the departure of the good number of C. H. S- Doctors from Tripura. The shortage will be more acutc 
after the implementation of different development programmes under Plan.

Tripura since long time trying to fill up the gap of its shortage of Doctors by sending its own
nominee students in the Medical Colleges outside Tripuia. But availability of seats for the Tripura
students are far below the requirements.

The Medical College will provide opportunity to make up the deficiency. At the same time it 
would not add to the problem of unemployment since the Doctors can find self employment for themselves. 
There is a acute shortage of Private Practitioners throughout Tripura. In Rural areas the people are to 
depend on the unregistered practitioners (quack) which are posing serious problem.

Leaving aside the question of availability of seats, the following points are also figured prominently to 
have a Medical College.

i) Most of the medical institutions where seats are allotted are far away from Tripura and the 
students find it inconvenient as they can not come home during vacation due to heavy journey expenses. 
The Hostel expenses are also very high. Most of the parents are living below poverty line and their economic 
condition does not permit them to remit money for incurring such sort of expenditure. The language problem 
also stands on their way.

ii) U is veiy difficult for the girls to go outside their homes to study,
iii) Uncertainity of the number of seats do not allow proper planning of the Medical Education 

Programme. Besides, there has been no uniformity in the criteria for admission to the Medical Courses. 
Due to the varying standards even some of the allotted seats are forfieted.

To start with the programme for setting up of a Medical College, the following action are proposed :—
i) Pre-clinical Class :—As per context of the Report on Medical College and Teaching Hospital 

(published by the Committee on plan Projects—New Delhi, June 1964)—this will be seen as below ;—

“We also see that it is neither economical nor efficient to combine Medical and Pre-Medical Institutions in a 
Medical College. Pre-Medical Instruction is best be imparted in Arts and Science College where facilities 
for training in Pre-Medical science, Mathematics and Humanities already exists.”

In view of the above, the Pre-Medical Class in local M. B, B. S. College is proposed to be opened with 
minimum of 60 students where all facilities for the Pre-Medical Course leading to M. B. B. S Course 
are available.

ii) Pre-clinical and Para-clinical Course : The training in Medical Colleges is divided into 2 (two) 
distinct divisions viz. (1) Pre-Clinical and (2) Para-CHnical and clinical. Teaching of pre-clinical 
subjects is oriented in the Medical College building and the course of instruction last for about 18 months. 
The clinical teaching which covers 3 years is carried both in the Medical College and the attached Hos
pitals. (Pre clinical course : A period of 18 months for instruction in anatomy, Physiology and Bio-che
mistry, pharmacology. Preventive and Social Medicines).

iii) Para-clinical Course :
1st Year—Pharmacology, General Pathology, Micro-Biology.
2nd Year—Special Pathology and Forensic Medicines.



iv) Clinical Course : Medicine, Surgery, Eye, E. N. T. Obstratics and Gynaecology and Paediatrics.

Facilities for the clinical works are availat)le in the G. B. & V. M. Hospitals, Agartala. The 
Hospital Administration, Laboratory and Clinics are required to be more developed to make them fully 
fit for the starting of the Clinical Classes. We have proposed in 6th plan to provide additional accommo
dation to the Pathology and Radiology and also to open few more Clinics. The development of Operation 
Theatre with provision of another Operation Theatre having facilit'es for Thorasic Surgery and Neurology 
will be necessary.

Tripura is getting its Cancer Diagnosis and Treatment facilities with 50 beds including the facilities 
for Surgical and Radio-therapy treatment soon,

v) Accommodation for pre-clinical Course : At least 10 acres of land within a reasonable distance 
from G. B. Hospital will be required for the purpose including students hostels ( both boys and girls ), 
residential accommodation for the teaching and non-teaching staff, water facilities, electrical facilities, 
dissection building, animal house etc.

The Medical College is proposed to be started at Agartala from 1980-81. There will no diffi
culty if the Pre-Medical Course is started wjth annual intake of 60 students in M. B. B. College 
from 1979-80. Only temporary accommodation for starting of the pre-clinical course is necessary 
till the Medical College has received its own building.

Further, facilities available at the M. B. B. College may be utilised for the 1st year classes relating 
to the laboratory for physiology and bio-chemistry.

It could be easily expected that the Medical Cy.\ig4 buWdl^g vfith hostel and staff quarters to 
be completed within 2 years.

ACCOMMODATION REQUIREMENT INCLUDING 
OTHER FACILITIES

1. Land about 10 acres.
2. Main College building is proposed to have the—

a) Principal’s room with provision for sanitary fittings, library and P. A’s room.
b) Vice-Principal’s room with —do—

c) Rooms for Deptt. of—
i) Surgery having a room for 5 teaching staff including Prof. and Head of Deptt., one room

for Demonstrator, one clinical and one library,
ii) Thorasic Surgery having a room for 3 teaching staff including Prof. and Head of Deptt. 

and library.
iii) Orthopaedic and Plastic having a room for 3 teaching staff including Prof. & Head of Deptt. 

and library.
iv) E. N. T having -do-
v) Neuro-Surgery having -do-
vi) Anatomy having -do- and one Demonstrators room with clinic,
vii) Physiology having -do-
viii) Bio-chemistry having -do-
ix) Pathology having -do-
x) Micro-biology having -do-



xi) Forensic & State Medicine having a room for 2 teaching staff and a room for
Demonstrators.

xii) Pharmacology having -do-
xviii) Dentistry having a room for 2 teaching staff and library,
xix) Anaesthesiologhy having -do--

X X )  Radiology having --do-
xxi) Obst. and Gynaecology having a room for 4 teaching staff and a library, 

xxvi) Central Library having facilities for reading room for 100 students at a time.
xxiii) Dissection hall for 60 students with facilities for cold storage. Histology, Laboratory and

demonstration room including Museum,
xxiv) Animal Home and Froggery.

RESIDENTIAL ACCOMMODATION
Type V quarters --------- 25 Nos
Type IV ” 45 ”
Type III ” ---------- 40 ”
Type II 30 ”
Type I --------- 36 ”
Students Hostel -  -  - 4 ”

each of 75 students 
( 3 boys and 1 girls )

OTHER FACILITIES

a) Seperate Water Supply.
b) Seperate Electricity.
c) Compound fencing.
d) Transport i) carrying of students and ii) carry

ing teaching staff.
e) Canteen one for students and one for tea

ching staff.
f )  Common room one for teaching staff, one class

III and IV staff and 2 for students 
( 1 boys & 1 girls )

It is proposed to awa^d stipend to each o f the students right from the beginning of the course to 
the end of the course at Rs. 150/- per month per students.

BREAK UP OF PROPOSED EXPENDITURE

1978-79 1979-80 1980-81 1981-82 1982-83 Total

Land 12.00 12.00
Building 10.00 150.00 100.00 34.00 294.00
Non-recurring . . . 12.30 8.00 3.16 23.46
Salaries etc. . . . 18.436 33.83 39.914 92.18
Contingencies
including stipends 0.79 6.62 5.15 5.78 18.34

10.79 199.356 146.98 82.854 439.98



(V) COMMUNITY HEALTH WORKERS SCHEME
This is the Centrally Sponsored scheme 100% assisted by the Central Govt. However, as desired 

by the Govt, the scheme is included in the 6th Five Year Plan programme with an estimated amount of 
Rs. 59.638 lakhs. As per pattern of the Govt, of India, each trainee to be paid stipend @ Rs. 200/- 
per month for 3 months i. e. till the completion of the course and thereafter they will be engaged on 
payment of honorarium @  Rs. 50/- per month per worker.

The roll of the Community Health Worker is to give treatment for minor ailments such as fever, 
backache; pain, cold and cough, diarrhoea, rmg worm, scabies etc, by themselves. In fact he will look 
after the health care of the community for which he is selected.

BREAK UP
1978-79 1979-80 1980-81 1981-82 1982-83 Total

Salaries including stipend,
Hono. and contingencies — 5.778 13.86 20.00 20.00 59.638

(W) STRENGTHENING OF CIVIL REGISTRATION AND VITAL
STATISTICS IN STATE

The Govt, has approved a scheme “Strengthening of Civil Registration and Vital Statistics in State” 
in which the Central Govt, agrees to bear 75% of the cost of the scheme and suggested to provide 25% 
cxpetiditure* Therefore, it is proposed to include the scheme in 6th Five Year Plan with a total 
provision of Rs. 2.43 lakhs (copy of the Govt, of India’s letter is enclosed as annexure “A” Break up of the 
proposed expenditare is as below : 1978-79 1979-80 1980-81 1981-82 1982-83 Total

— 0.545 0.60 0,63 0.655 2.43

(7) EMPLOYEES STATE INSURANCE CORPORATION 

10 BEDDED HOSPITAL WITH A DISPENSARY

As desired by the Govt, it is proposed to open a 10 bedded Hospital with a Dispensary for the 
proposed Jute Mill Workers near their wo king site. Therefore, a sum of Rs. 10.70 lakhs is propoed 
for 6th Five Year Plan with a capital component of Rs. 4,00 lakhs.

1978-79 1979-80 1980-81 1981-82 1982-83 Total
_  1.00 4.65 1.70 3.35 10.70

CONCLUSION

Keeping an eye on the objectives and guidelines provided by the Government of India the Health 
Programmes for the proposed Five Year Plan have been framed. Maximum stress has been given to the 
development of rural health infrastructures. Tripura is rural in character and about two-thirds of its 
population reside in rural areas. The proposed Rural Health Service Programmes framed on minimum 
need basis and their implementation will surely provide health care facilities to the rural people to a con
siderable extent.

2. The development of the Headquarters Hospitals viz. G. B. Hospital and V. M. Hospital is also 
proposed on need basis. India is developing fast so Tripura must not lag behind the stream. Every 
State should have specialised hospitals and with that end in view, stress has been given to convert these 
hospitals into well equiped gpecialised hospitals for the State. The Health authorities arc sending



patients outside Tripura for specialised treatment in Cancer, Neuro-medicine, Cardiology, Physiotherapy 
etc. With the implementation of the proposed programmes there will not arise necessity of sending pati
ents outside Tripura except for a few cases which could not be given hospital treatment in the State.

3. There are many items which have been incorporated in the proposed Five Year Plan viz. Poly 
Clinic, Convalscent Homes, Ayurvedic e.nd Homoeopahtic Hospital, Forensic Medicine Laboratory, Star
ting of Paramedical School, Health Education Bureaul, School Health Programme, Engineering Cell 
( Central garage with workshop and servicing facilities for the Departmental vehicles, ) Medical Record 
Section, etc. Although these are new in Tripura, other State Govt, have provided these facilities in their 
Health Department.

4. The proposed financial outlay fortheFive Year Plan programmes ( 1978-83 ) is Rs. 1932.438 
lakhs. The ceiling proposed is considered minimum for the whole programme. It is not possible to 
reduce the ceiling due to gradual increase in the prices of the building materials, medicine, diet, and also 
increase in rate of emoluments of the staff.

DETAILS OF PLAN PROPOSED DURING THE PLAN PERIOD 1978-83

1, RURAL HEALTH PROGRMMES. Proposed Physical
Name of the Scheme

a) Opening of P. H. C.
( new)

b) Upgrading of P. H.
Cs into 30 bedded 
Rural Hospitals.

c) Sub-Centres ( New )

d) Backlog construc
tion of Sub- 
Centres.

e) Drugs for the 
existing Sub- 
Centres.

f) Backlog construction of staff 
quarters of P. H. Cs.

g) Backlog construction of P. H. Cs.
h) Subsidiary Health Centres.

target.

6 new P. H. Cs +  
1 spill over.

9 Hospitals.

40 Sub-Centres (19  spill over ) 

31 Sub—Centres

109 Sub-Centres 
( Dispensaries ^

20 P. H. Cs

16 P. H. Cs 

10 Centres (spill over)

( figures in lakhs ) 
Proposed outlay 

Capital Total

36.00 61.20

90.00

14.00

14.00

45.00

34.56
16.50

156.64

30.44

14.00

8.72

45.00

39.73

27.40



Name of the Scheme

2. Control & eradication of communi
cable diseases

a) Leprosy Control Programmes

b) V. D. (STD) Control Programme

c) T. B. Control Programme

d) Cholera Control Programme

e) National Programme for prevention 
of blindness etc,

f) Prevention of water pollution

g) 5 additional beds in each of the
7 Sub-Divisional Hospitals for treat
ment of infectious diseases

( figures in lakhs 
Proposed outlay 

Capital Total

Operational cost
i) Operational cost

ii) One V. D. Clinic in each
District Hospital. 1.00

i) 50 addl. beds in existing T. B.
Ward, ii) 10 addl. beds in each 
District Hospitals iii) Chest 
Clinic in each District Hospitals
6  iv) addl. accommodation to
existing chest clinic 18.50

Operational cost -f-
cost of vaccine —

i) 10 addl. beds in each District
Hospitals and 5.00

ii) Operational cost of 10 P.H.Cs,

Operational cost —

7 Sub-Divisional Hospitals 5.50

L25

2.60

Total—(2) 30.00

49.50

3.50

7.50

0.20

9.19

73.74

3. Hospitals & Dispensaries

a) Extension of G. B. Hospital

b) Cancer Diognosis & treatment Centre

i) 154 beds out of 200 beds tar- 
getted during 5th plan

ii) 20 Cardiology, 20 Neurology 
40 Eye (20 spill over) &
20 mental beds

iii) Physiotherapy Unit & 
Paediatric clinic

50.00

5.00

135.64

9.78

55 00 145.42
Completion of construction
works and implementation of



Name of the Scheme

c) Expansion of V. M. Hospital

d) District Hospitals (Kailassahar & 
Udaipur)

e) District Hospitals 
(West Tripura Dist.)

f) 30 bedded Rural Hospital at 
Kumarghat

g) Improvement of Sub-Divisional 
Hospitals

h) Improvement of Pathology & 
Radiology Dcptt. G. B. Hospital

B. F.
i) 100 addl. beds in children 

ward

ii) 60 addl. beds in Maternity 
with one labour room and 
addl. rooms.

iii) 30 addl. beds* in Gynae, ward 
with addl. rooms

iv) 25 spill over beds

v) Improvement of O. T., 
Children OPD

vi) Construction of buildings for 
Radiology, Blood Bank, Patho
logy, Store, Offices, MCH 
clinic etc.

vii) Laundry

i) 40 addl. beds (25 spill over-}- 
15 paediatric beds)

ii) Opening of Surgeon/Physi
cian /Dental/EN T/Eye/Paedia- 
tric/Orthopaedic/V.D. & 

Skin/Gynae. & Obst. Clinics, 
Blood Bank, Laundry in each 
Hospital

iii) Improvement of Pathology & 
O. T.
60 bedded hospital with all 
facilities as that of other 
District Hospitals.

Construction and opening of 
the Hospital

Improvement of 5 Sub-Divi
sional Hospitals for providing 
referral facilities with 10 addl. 
beds in each.

HEALTH 
Proposed Outlay 

Capital Total

68.00 189.67

41.40 88.19

82.00 134.31

25.00 40.06

15.00 22.74

19.00 42.46

2.00 5.45



Name of the Schemc 

(4) ISM & Homoeopathy.

(a) Opening of 20 bedded Ayurvedic 
Hospital at Agartala.

(b) Opening of a 20 bedded Homoeo
pathy Hospital at Agartala.

(c) Opening of Ayurvedic and Homoeo
pathy Dispensaries.

(5) Medical Education & Research

Construction and opening of 
the Hospitals.

— d o —

5 Ayurvedic & 5 Homoeopathy 
Dispensaries (2 spill over in 
each).

Total—(4)

Proposed Outlay 
Capital Total

6.00

6.00

10.00

22.00

8.92

8 86

15.64

33.42

(a) Payment of Share money.

(b) Payment of stipend to Medical «& 
para-medical students.

(c) Starting of a para-medical school at 
Agartala.

(6) OTHER PROGRAMMES.

(a) Drugs & food Laboratories.

(b) Re-organisation of Drug control 
machinery.

(c) Strengthening of Health Directorate

(d) District Health Administration.

(e) Health Statistical Bureau.

(f) Medical Record Section at G. B. & 
V. M. Hospital.

Reservation of seats for M.B. 
B.S. study.

To continue the programme.

\00 students per year in 11 
different courses.

Total—5

(i) Expansion of existing labora
tory.

(ii) Starting o f District laboratory, 

(i) Strengthening of Machinery

(i) Additional construction and 
staff for the existing 
Directorate.

(ii) Construction of new 
Directorate building.

(i) Construction of C.M.Os 
office and additional staff,

(i) To continue the existing
Bureau and expand the works 
at District level.

To establish and continue the 
programme.

33.00

33.00

3.00

3.00

12.75

6.00

1.50

31.00

25.00

47.20

103.20

14.12
17.05

23.50

15.52

4.36

5.78

61.53



(g) Health Education Bureau.

(h) School Health Programme

(i) Dharmasala

(j) Establishment of 20 bedded 
convalcsent Home.

(k) Engineering Cell.

(1) Forensic Medicine laboratory.

(m) Construction of Harijan quarters at 
V. M. Hospital.

(n) EstabVishment of poly c\inic
(o) Deep Tube Well at G. B. Hospital.

(p) Improvement of planning machi- 
nary of Health Directorate.

(q) Ambulance services.

(r) Financial assistance to T. B. Patients

(s) Decentralisation of OPD services of
V.M. & G.B. Hospitals.

(t) Improvement of Patients information 
services with intercommunication 

system (PBX) in V. M. and G.B. 
Hospitals.

(u) Transport to Nursing Stalf.

(v) Setting up of a Medical College at 

Agartala.

b . f 7
To implement the programme 
at Districts & State level.

—do—

3 Dharmasala (1 spill over)

Construction and opening of 
the Homes.

To continue the existing cell 
and opening of a central 
garage with workshop and 
servicing facilities.

To Implement the programme
& construction of one morgue.
36 quarters

I Poly clinic

To provide 1 Deep tube well 

To improve the same.

9 Ambulances

F.A. to 1500 patients.

Opening of 4 urban 
dispensaries.

Proposed Outlay 
Capital Total

Shuttle bus services

(i) To construct the proposed 
Medical College building 

with Hostel and staff quar
ters.

(ii) To start Pre-Medical 
Course with annual intake 
of 60 students in the M. B. 
B. College from 1979— 80.

iii) To award stipend.

21.50

2.08

6.00

16.00

12.75

36.00

0.25

0.75

6.00

61.53
15.87

35.00
4.22

12.83

23.98

16.40

36.00

7,21

2.65

3.04

18.37
23.50

19.16

2.i6

2.60



Name of the Scheme

(w) Community Health Workers Scheme.

(x) Strengthening of Civil Registration and 
vital statistics in the State.

7. Employees State Insurance Corporation.

i) To give treatments Cor minor 

ailments.

ii) Training, Stipend  ̂ Honora
rium etc.

T O TA L : ( 6 )

Proposed Outlay 
Capital Total

— 59.638

4.00 10.70

412.080 805.368

i) To open 10 bedded Hospital 
with a Dispensary at the 
Jute Mill working site. 4.000 10.700

GRAND TOTAL : ( 1 to 7 ) 1003.540 1932.438

PROVISIONAL FINANCIAL OUTLAY FOR FIVE YEAR PLAN (1978-83)

1. Rural Health Programme 383.130

2. Control & Eradication of Communicable
Diseases. 73.740

3. Hospitals & Dispensaries. 522.880

4. ISM & Homoeopathy. 33.420

5. Medical Education & Research. 103.200

6. Other Programmes. 805.368

7. Employees State Insurance Corporation. 10.700

TO TAL: Rs. 1932.438 lakhs



Rs. in  lakh

P jo g ram m e Plan periods Spill New T otal C ap ita l Revenue

1974-78 New C onti- Total S taff Equip- C ontin- T o ta l
works nuing m ent gency

A pproved. Expdt.
Outlay

1 2 3 4 5 6  7 8  9 1 0 11  1 2 13

1 . R ura l H ealth
Services
Program m e.

95.35 45.129 214.76 35.30 250.06 61.65 25.47 45.95 133.07

2 . C ontro l & E rad i
cation o f  
C om m unicable
Diseases. 7.15 2.321 26.00 4.00 30.00 18.66 6.45 18.54 43.74

3. H ospita l and
D ispensaries. 59.285 49.123 236.90 15.50 252.40 123.88 34.75 111.85 270.48

4. ISM  &
H om oeopathy . 5.55 0.438 20.50 1.50 22.00 5.86 1.06 4.50 11.42

5. M edical, 
E ducation  & 
Research. 30.60 32.988 33.00 33.00 8 .1 0 2.50 59.60 70,20

6 . O ther P ro g ra 
mmes. 20.665 11-505 410.40 1.68 412.08 184.50 48.81 159.978 393.288

7. E. S. I. 
C orpn . 4.00 4.00 1.45 0.25 5.00 6.70

T O T A L  : 218.60 141.504 945.56 57.98 1003.54 404,10 119.38 405.418 928.898

1978-79 Phasing o f  outlays fo r R evised proposed
A pproved ' ou tlay  fo r 1978-79.
V-/Ullay

1979-80 1980-81 1981-82 1982-83

14 15 1 6 17 18 19

1 . 43.32 57.76 90.92 120.55 73.27 40.63

2 . 3.00 12.615 26.72 16.94 12.015 5.45

3. 18.00 95.57 160.66 138.09 91.35 37.21

4. 2 .0 0 4.16 11.53 7.01 9.22 1.50

5. 1 1 .2 0 16.20 24.20 27.50 24.10 1 1 .2 0

6 . 12.48 98.673 311.576 235.730 150.509 8 .8 8

7. . . . 1 .0 0 4.65 1.70 3.35

90.000 285.978 630.256 547.52 363.814 104.87



SI.
N o.

Program m es Plan (74-78)

Approved
outlay

Expdr.

Spill
over

New T ota l C apital

New
w orks

conti- 
nu ous
works

T o ta l

1 0

II. C O N TR O L  & E R A D IC A TIO N  O F C O M M U N IC A B L E  DISEASES ;

1. C holera P rogram m e 2.00

2. T.B. con tro l P rogram m e 4.50

3. Leprosy con tro l j 2.321
Program m e 0.47

4. V .D. (STD) control
program m e 0.18

5. N ational Program m e fo r C ontro l of Blindness etc.

a) 10 beds in each D ist.
Hosp.

b ) O perational cost for 
10 PHCs

6 . 5 addl. beds in each of 
5 sub-divn. H osps.

7. Prevention o f water 
pollution.

to  con tinue  the Progm . 

50 addl. beds & 2 new 

clinics & to co n tinue

18.50

1.00the program m e 
to con tinue  the existng 
p rogram m e & opening o f  2V D  Clinic

1 0

10

1 0 2 0

10

3.50

3.00

1.50

2.50

18.50

1.00

5.00

5.50

7.15 2.321 26.00 4.00 30.00

Revenue Phasing o f  outlays for Revised
Proposed

outlay
fo r
78-79

Stalf E quipm ent C ontin 
gency

total 1978-79
approved

outlay

1979-80 1980-81 1981-82 1982-83

11 1 2 13 14 15 16 17 18 19 2 0

• •• • •• 3.50 3.50 0.70 0,70 0.70 0.70 0.70 0.70

15.40 5.80 9.80 31.00 0.14 6 .0 0 20.30 14.00 9.06 0.14

1.25 1.25 0.005 0.30 0.30 0.32 0.325 0.005

1 .0 0 0.04 0.56 1.60 0.005

1.50

1.155

2 .0 0

0.48

1.50

0.48 0.48 0.005

1.50

. . . 2.50 2.50 0.55 0.50 0.50 0.50 0.50 0.50

1 .01 0.70 1.98 3.69 2.50 1 .8 6 2.94 0.94 0.95 2.50

. . . 0 .2 0 0 .2 0 0 .1 0 0 .1 0 . . . 0 .1 0

18.66 6.54 18.54 43.74 5.50 12.615 26.72 16.94 12.015 5.45



SI. Program m e 
N o.

Plan (1974-78) Spill New T otal C apital

A pproved Expendi- 
Outlay tu re

New
works

C onti
nuous
works

T otal

1 2 3 4 5 6 7 8 9 1 0

I . R U R A L  H E A L T H  SERVICES P R O G R A M M E

1. Prim ary H ealth  C entre 8 .1 0 0.495 1 6 7 34.60 1.40 36.00

2. Subsidiary H ealth  
C entres 12.15 10.947 3 8 11 15.50 1 .0 0 16.50

3. Sub-Centres 10.40 2.902 19 21 40 1 0 .0 0 4.00 14.00

4. U pgradation  o f P.H .C. 
into R ura l H ospital 25.70 8.777 4 6 1 0 80.00 1 0 .0 0 90.00

5. B A C K LO G  C O N ST R U C T IO N  W O R K S

a) P ,H .C . m ain buildings 14.50 7.706 6 1 0 16 30.00 4.56 34.56

b) P .H .C . staff quarters 7.6825 3.711 9 11 2 0 34.80 1 0 .2 0 45.00

c) Sub-centres building 16.8175 10.591 19 11 30 9.86 4.14 14.00

d) D rugs fo r existing 
Sub-centres ... 109 109 - ...

95,35 45.129 214.76 35.30 250.06

Revenue Phasing o f  outlays for R evised
P ro posed

o u tlay
for

1978-79

Staff Equipm ent C ontin 
gency

T ota l 1978-79 1979-80 1980-81 1981-82 1982-83

11  12 13 14 15 16 17 18 19 2 0

11.14 6.00 8.06 25.20 2 .0 0 6.64 21.24 21.05 10.40 1.87

6.50 0.90 3.50 10.90 2.05 3.39 5.66 8.91 7.39 2.05

12.54 0.92 2.98 16.44 7.62 4.63 5.51 6.80 9.50 5.00

28.65 16.00 21.99 66.64 12.40 23.20 33.21 56.92 29.50 12.81

26.82 1.65 0.70 5.17 4.56 7.72 1 0 .1 2 11.83 5.50 4.56

mmm ••• ... 1 0 .2 0 8 .0 0 1 0 .0 0 1 0 ,0 0 6.80 1 0 .2 0

... ... 4.14 2 .0 0 3.00 2 .8 6 2 .0 0 4.14

8.72 8.72 2.18 2.18 2,18 2.18 2.18 ...

61.65 25.47 45.95 133.87 42.97 57.76 90.92 120.55 73.27 40.63



10 11

IV. ISM  & H O M O E O PA T H Y .

A. Ayurvedic & H om epathy 
H ospital. 2 0 + 2 0  beds. ... 40 beds. 12.00 12.00 2.86

5.55 0.438 2 + 2
B. Ayurvedic & H om oepathy 

D ispensaries.

V. M E D IC A L  E D U C A T IO N  &
R E SE A R C H .

A . Paym ent o f  share  m oney to  
R .M .C . im phal fo r reservation
o f seats. 18.60 21.46 to  CQntiaij? th t

program m e.
B. T raining program m e

i) Paym ent o f stipend to  m cdical
and para-m edical students. 12.00 11.528 —do—

4 + 4  12 8.50 1.50 10.00 3.00

ii) Para-m edical School with 
different courses.

30.60 32.988

1 1

School School 33.00 33.00 8.10

53.50 1.50 55.00 13.96

1 2 13 14 15 16 17 18 19 2 0

IV . A 0.80

B. 0.26

V. A. ...

B. i. ...

ii) 2.50 

3.56

2.92 5.78

1.58 5,64

31.00 31.00

25.00 25.00

3.60 14.20

64.10 81.62

1.90

6.20

5.00

2.00

2.16

6,20

5.00

5.00

7.00 

4.53 

6.20

5.00

13.00 

35.73

3.00

4.01

6.20

5.00

5,78

3.44

6.20

5.00

1.50

6.20

5.00



1 0 11 1 2

III. H O S P IT A L S *  
D ISPE N SA R IES .

A . E xpansion  G . B.
H ospita l. 20.65 16.114 154 Beds. 80 Beds. 234 45.00 5.00 50.00 42.64 4.68

B. E xpansion o f V.M.

H ospital. 3.50 0.549 20 „ 170 „ 190 Beds. 39.90 1.50 41.40 18.91 4.52

C.

D .

C ancer diagnosis & 
trea tm en t centre. 
D istrict H ospitals.

14.05
10.135

18.306 50 
3.764 75

>» •••
90

50
165

6 .0 0

106.00
7.00

1 .0 0

13.00
107.00

11.77
34.79

1 2 ,2 0

9.15

E. Im provem ent o f Sub- 
divisional Hospitals. 10.95 10.39 30 2 0  „ 50 18.00 1 .0 0 19.00 8.43 1.40

F . O pening o f a  ru ral

H ospita l a t K um arghat. . . . 30 „ 30 15.00 15.00 3.10 1.40

G . Im provem ent o f R ad io 
logy and  pathology d ep tt., 
G .B . H ospital. Expansion o f the D eptts , 2.00 2 .0 0 2.39 0.90

H . E xpansion o f M ental 
w ard, G .B . H ospita l. . . . ............................... 20 Beds. 20 Beds. 5.00 5.00 1.85 0.50

59.285 49.123 236.90 15.50 252.40 123.88 34.75

13 14 15 16 17 18 19 2 0

A. 38.32 85.64 6 .0 0 18.55 35.01 47.58 28.50 6 .0 0

B. 23.36 46.79 1.75 12.70 24.07 26.34 21.50 3.50

C. 7.28 30.25 8 .0 0 9.28 4.22 5.27 4.52 20.96

D . 23.43 67.37 2 .0 0 42.68 74.30 32.94 20.50 3.95

E. 13.63 23.66 2 .0 0 7.76 10,48 13.09 8.33 2.80

F . 3.24 7.94 . . . 2 .0 0 8 .0 0 8.92 0.82 . . .

G . 20.16 3.45 1.60 2.08 0.65 1 .1 2 . . .

H . 2.43 4 .78 1 .0 0 2.50 3.30 2.98 • . . .

111.85 270.88 19.75 95.57 160.66 138.09 91.35 37.



VI. O T H E R  PR O G R A M M E S.

1. D rug  & F ood  L aboratory

2. Strengthening o f health 
d irecto rate  & construction  
o f H ealth  D irectorate 
building

3. D istrict H ealth  Adran.

4. H ealth  Statistical bureau

5. E stab lishm ent o f  M edical 
record section a t G B /V M  
Hospitals.

6 . H ealth  education bureaue

7. School H ealth Program m e.

8 . D harm asala.

9. E stablishm ent o f 2 
covalscent homes.

10. Engineering cell

4.00 0.911 To continue & improve. C onst. 12.25
of new building.

1.29 0.078 C onst, o f  Admn, building & 6 .0 0

addl. staff.

0.975 0.228 Contiuue & opening of dist. 1.50
level set up.

Setting up of 2 medical records 
section.

S tarting o f bureaue at A gartala 
& 2  district set up 

Sfarting of the programme a t

State & dmiict M .
1 2 3 1.40

0.95

1 6.002  2

0,15 C ontinue the existing cell & 16.00
opening o f a central gerrage 
with wokshop & serving 
facilities.

0.68

10

2.08

6.00

16.00

11

2.50 0.812 T o improve the existing lab . 2.50 0.50 3.00 5.49
& opening o f 2  dist. labs.

0.50 12.75 9.55

6 .0 0  6.62

1.50 2.44

5.45

9.07 

. ..  18.60

0.89

1.65

3.58

1 2 13 14 15 16 17 18 19 2 0

1. 0.40 5.23 1 1 .1 2 1 .1 0 6 .2 1 2 .2 2 2.34 2.30 1.05

2 . 0.50 0.70 10.75 1.50 6.55 7.03 5.60 2,82 1.50

3. 0.35 2.55 9.52 0.40 5.12 6.15 1.90 1.95 10.40

4 . 0.15 0.27 2 .8 6 0.30 1.11 1 .68 0.60 0.67 0.30

5. 0.33 . . . 5.78 0 .2 0 1.51 1.42 1.32 1.33 0 .2 0

6 . 2.30 4.50 15.87 5.62 3.50 3.10 3.65 . . .

7. 8.60 7.80 35.00 1.50 13.20 9.75 10.55

8 . 1.25 2.14 0.78 1.19 1.29 0 .6 8 0 .2 0 0.78

9. 0.80 4.38 6.83 2 .0 0 6.80 2 .0 1 2 .0 2 —

1 0 . 2 .0 0 2.40 7.98 0 .2 0 4.25 0 .1 0 5.68 3.95 . . .



1

11. Forensic L abora tory  a t 
G . B. H ospital. T o  sta rt the labora to ry  w ith 12.75 

a  m orgue.

10

12.75

11

2.70

12. C onstruction  of H arijans 
q u a rte r  a t V. M . H ospital 36 36 36.00 36.00

13. E stablishm ent o f  a poly 
clinic a t A gartala. T o set up the clinic. 3.03

14. D eep tube well a t G . B. 
H ospital 0.25 0.25

15. Im provem ent o f p lanning 
m achinery o f tne H sa lth  
D irectorate.

16. A m bulance Services 2.75 7.108

T o im plem ent the program m e 0.75 

3 9 12

0.75 2.14

2.82

17. Financial A ssistance to  
T . B. patients.

18. D ecentralisa tion  o f  OPD 
services o f V M /G B . H osps,

19. Im provem ent o f p ts . infor 
m atio n  services w ith PBX 
a t V M /G .B . hospital.

20. T ransport to  N ursing  staflF.

G ran t F . A. to  1500 pts. 
per year.

T o  open dispensaries 
4 4

T o im plem itts tha  scheme

To purchase  a  bus & 
im plem ent the  program m e

6.00 6.00 3,70

1.34

0.30

12 13 14 15 16 17 18 19 2 0

1 1 . 0.50 0.45 '3.65 . . . 2.75 6.28 6.30 1.07

1 2 . 1 2 .0 0 4.00 1 0 .0 0 1 0 .0 0 . . .

13. 1.45 2.73 7.21 2.41 1.59 ' 1 .6 0 1.61 . . .

14. 2.40 2.40 1.50 1.15 . . . . . .

15. 0.15 2.29 . . . 1.37 0.53 0.54 0.60

16. 15.55 18.37 2.50 3.65 4.23 4.94 2.80 2.75

17. 23.50 23.50 5.40 5.40 5.40 5.40 1.90

18. 0.35 9.11 13.16 8.34 6.32 2.26 2.24 . . .

19. 0.17 0.65 2.16 0.38 0.95 0.41 0.42

2 0 . 2.30 2.60 1.74 0.28 0.29 0.29



H L H  15 A ppendix II  (H )

Supplementary Five Year Plan (1978-83) Financial outlays Health Programmes

SI. N o . Program m es P lan  Period  
1974-78

Spil New T otal C apital Revenue

over
N ew  C onti- Total Staff Equip- C ontin- T o ta l 

m ent. gency.A pproved Expn. 
outlay

w orks nuing.

1 2 3 4 5 6  7 8  9 1 0 11 12 13 14

21. R eorgan isation  o f  D rug  
C ontro l M achinery . . . . . . A ccom odations 

S taff & Equipts.
3.00 3.00 9.65 3.05 1.35 14.05

22. Setting up o f  a  M edical 
College, A gartala. . . . One M edical M e d . 

College. College.
306.00 306.00 92.10 23.46 18.34 133.98

23. C om m unity  H ealth  
W orkers Program m es 1 2 0  w orkers 

annually .
3.00 0.60 56.038 59.638

24. Civil R egistra tion  and 
V ital Statistics** in 
S tates (O perational costs)

. . . ♦♦ ... ... 0.30 
The Scheme has been lincluded as C entra lly  Sponsored Scheme. 
S ta te  is to  b e ^  25%  o 'perational c^st.

2.13 2.43

7. £ .  S. O. C orpon . . . . . . . 10 bedded  H ospU al 
w fth . D isp,

4,00 4.00 1,45 0.25 5.00 6.70

H E A L T H  

H LH -14 Appendix II  (H )

1978-79 Phasing o f ou tlays fo r
a p p i  UV CU

outlay 1979-80 1980-81 1981-82 1982-83

15 16 17 18 19

2 1 . 4.46 6.39 3.15 3.05

2 2 . 10.79 199.356 146.98 82.854

23. 5.778 13.86 2 0 .0 0 2 0 .0 0

24. 0.545 0.60 0.63 0.655

7. 1 .0 0 4.65 1.70 3.35

4^
U>



s ta tem en t showing estim ated non-p lan  com ponent o f expenditure 
tow ards schem es o f  1974-78

E stim ated  com m itted  level o f  expenditure 

(N on-p lan  expenditure) fo r  1974-78—plan schemes as on

Program m e 1. 4. 1978 1. 4. 1979

1 ) R ural H ealth  program m e (M N P) 45.129 40.63

2 ) C ontrol & E radication  o f Com m unicable
diseases 2.321 5.45

3) H ospitals & Dispensaries 49.123 37.21

4) ISM & H om eopathy 0.438 1.50

5) Medical Education  & Research 32.988 1 1 .2 0

6 ) O ther Program m e 11.505 8 .8 8

141.504 104.87



H ealth  program m es—T argets and  achievem ent fo r S ta tes/T rib a l areas 
spearately where sub-plan  exists and U nion  Territories.

P rogram m e U nits A chieve
m ents o f  physi

cal targets 
(com m ulative) 

as on 73-74

Position 
a t the end of 
fifth plan i.e.

position 
ob tai.ung  in 

77-78

Target 
fixed for 
the plan 
1978-83

1 2 3 4 5

1.

1 .
2 .
3.
4.
5.

M IN IM U M  N E E D S PR O G R A M M E S

Prim ary H ealth  Centres 25 27 
Subsidiary health  centres 2 5 
Sub-centres (D ispensary) 102 109 
R ural H ospitals 4 4 
N um ber o f P rim ary centres
covered nnder com m unity P rogram m e no t yet finalised, 
health  w orks program m es.

7
11

40
7

78-79 Phasing fo r 78-83
Rem arks

Target Likely 79-80 80-81 81-82 82-83
fixed Achievem ent

6 7 8  9 10 11 12

1 1 —  3 2 1

2 1 2 3 3 2

25 6 6  15 10 9

4 1

6 . Backlog o f constn. 
woi ks perta in ing  to  

(!) P . H . Cs (a) M ain  buildings

(b) sta ff qurts.

(ii) Sub-centres building

1

_  _  6

a)—construction
works a t 3 PH C s a) 16 3 3

b)— d o -a t7 P H C S  b ) 20 3 3

—construction  
w orks o f  11 

sub-centres
contd . 40 5 5

3 3 4 3 

5 5 4 3

8  1 0  10 7

II. H ospital and 
D ispensaries.

1. D istrict H ospitals — 3(inclusive
o f  VM  H osp)

1 C ontinue to  Insted  o f  VM  
fu n ction  hospital 1 D is

tr ic t hospital 
fo r west d istri
ct has been p ro 

posed to  be con
s tru c ted  .



2. Sub-divlrional H ospitals

3. D ispensaries
i) R ural 101
ii) U rban  1

4 G eneral H ospital (000) 2

III. M edical E d u ca tio n

Except im provem ent o f  the 
existing H ospital no  m ore 
sub-div isional hosp . is 
proposed.

109
1 1

2

10 11 1 2

... except im prove
m ent no  m ore 
general hospital 

is p roposed

1. M edical College N o
2. A nnual Adm ission „
3. A nnual O u trum  „
4. N o . o f  post G aduate

D ep artm en t „
5. N o . o f annual adm ission in

P . G . D epartm en ts „
6 . A nnual O uttu rn  o f P  G  D ep tt. „
7. N o . o f  D ental colleges.

2. H o sp ita ls

3. D ispensaries

4. N o . D octors

i) I . S. M .

ii) H om eopathy

b) H O M E O PA T H Y

1. C ollege/Institu tions

2. H o sp tta ls

3. D ispensaries

II. O T H E R  PR O G R A M M E S

1. N o. o f  D rug  and  Food  

A nalytical laboratories

2. N o . o f  psychiatric  clinics

?. N o . o f  M edical rehab ilitation

4. f lo .  o f  health  education  B ureau

5. N o . o f  S tatistical U nit

l(one)
60

I (one) to  continue to  function 
60 60 60 60

1 2  

I

1 1

. .. 2  +  1 

office in  each d istric t.

1 2

1



H ealth  Program m e— Targets and  achievem ent fo r States/Tribal Area 
separately where sub-plan exist and U nion Territories.

H E A L T H — 22 

H IH — 23 

A ppendix  V(H)

H ealth

P rogram m e U nit Position a t 
the end o f  fifth 
p lan  i.e. posi-

T arget 
fixed for 
the p lan

1978-79 Phasing fo r 1978-83 R em rrks

T arget Likely 1979-80 1980-81 1981-82 1982-83
tion obtain ing 
in 1977-78.

78-83 13xed achieve
m ent

1 . 2 3 4 5 6  7 8  9 1 0

1. N ational M alaria E rad ication
Program m e

a) R ural U nit as per modified
p lan  for operation N o. 3 continue function 3 3 C ontinue the program m e

b) U rban  Towns covered. No. 1 —do— 1 1 — do—
2. Leprosy contro l prog.

a) C ontro l Units N o. 2 — do— 2 2 — do—
b) S. E. T . C entres N o. 2 0 —d o — 2 0 2 0 — do—
c) U rban Leprosy C entre No, 3 — do— 3 3 — do—
d) Reconstrutive Surgery

U nit N o. 1 — do— 1 1 - d o —
c) T rain ing  C entres for

M edical OflBcers N o. N IL

f) N o. o f  trained N o. — do~— T ranined
from  o u t

side T rip u ra
3 M . O . &
P.M .W . 11

g) T em porary hospita
lisation W ards N o. 1 — do— 1 1

h) N o . o f  con tro l u n it
upgraded N o. 1 — do— 1 1

i) Small pox & expen
ded program m e o f
am m unisation  :

j) P rim ary  vaccination
M illion 2,95,678 F ro m  Ja n u 

ary  ’77 to
M ay, 1978

k) R evaccination - -d o — 3,10,257 -do-
Tuberculosis :

D ist. T. B. Centres. 1 1 —do— 1 1 •  70 beds
T . B. Isolation Beds 50 50 •  70 beds 50 50 fo r  3
B C G  Vaccination D ist.
Supplied.
Cholera — — 1 1 1 1 C ontinue to  function.

Necessary posts created 
fo r th e  Scheme.



6 . VD

a) VD Clinie

b) VD R ef. L aboratory

c) Survey Team 
7, F ilaria

a)
b) 
c)

i) No. o f D istrict covered

ii) No. o f  trainers trained

a) D istrict level M. O.

b) P. H . C. M. O.

c) B. E. E.

iii) No. o f  w orkers trained 
at lower levels :

a) H ealth  w orker (m ale )

b) — d o — (fen»le)

c) Supervisor (mafe )

d — do—  (female )

e) No. o f  A N M S employed

9. Post graduate in  India 
system o f  M edicine :

10. Indigenous system  of 
medicine pharm acies :

11. School H ealth  Program m e

1 1 2  clinics 1

Nil N il N o. Nil

C ontrol U nit 
Survey U nit 
R ural F ilaria  Prog.

T raineng & em ploym ent of 
M ultipurpose W orkers :

Nil Nil No.

No.

Nil Nil 3

2 2  ’ —

2 2 12

2 2 12

Nil

NO N o  320 50

N o  N o  320 —

N o N o  80 10

N o  N o  80 —

1 1  — —

A ppendix V (H)

Nil —

3

3

3

160

160

40

40

a) School health  k its supplies N il N il
b ) I Jo. o f  School benefited Nil Nil

10 11

H ealth—76

1

Nil

Nil

2  clinics continue the p'-ogram m e

160

160

40

40

P a th  Laboratory  o f 
GB H osp. is trea
ted as Referral Lab.

There is no F ilaria  
contro l U nit in 

T ripura

p roper im plem entation  
o f the  program m e.

- d o -

to  continue func tion

Im plem entation o f  the 
program m e.

There is no  post gra
duate  d ep tt. in  Ind ian  
system  o f  M edicine, 
in T ripura .



1

12. C ontained Food  & D rugs 
tesinting L abotaties and 
R egional Field 
L aboratories set up.

a) N o. o f food drugs testing 
laboratories set up.

13. E stablishm ent o f Psytric 
C lin ic s :

a) N o. o f new clinic set up 
under central program m e.

b) Addl. N o . expected to  
be treated.

c) N o. o f clinic

d) Patients treated  by the 
existing clinic :

14. Prevention o f blindness 
including trachom a con
tro l program m e.

a) M obile U n it set up

b) N o  o f patient treated  by 
m obile unit.

c) A ddl. N o . o f  patients 
treated  a t of PH C s

d) Patients trea ted  a t D is
tric t H ospitals

«  D eptts. in M edical 
Colleges upgraded.

f) Patients benefited by 
upgrad ing  o f O pthalm ic 
un it.

g) D istric t hospital Assisted

N O  , N  I L

1 (state) 1 continue to  function

4711

Nil N il con tinue to  function

* 5455 from  1977

N il *

Nil
Nil

H E A L T H  
A ppendix  V(H)

1 0 11

*** Inprovem ent o f existing C onstruc tion  and  im plem entation
L ab ora to ries. o f  tvro D istrict Lab.

N  I L

***Expansion o f existing 
labora to ry  and  starting 
o f  two district laborato ry .

The existing clinic will be 
expanded.

N o m obile unit uuder the 
program m e. M obile team  
from  H ospital functioning 
to  trea t eye case.

*by hosp ital m oble  team

**No separate record was 
m aintained in the PH C s.

** — do—

♦There is no  M edical college 
in  T ripura.

N il O pening o f  beds in e .c h  D is t r ic ,H o s p i ta ls - ; t0 + 1 0  beds) continue to  function  O pening o f  1 0  b ed . in eacl,
D istrict H ospitals.



A gency/nature of beds

H IH — 28 
A ppendix— Vf(H) 

S tate T rip u ra

G eneral beds T.B. Bads Leprosy Beds Others T otal Patients No Beds Targets R
o f  all days deaths position 82-83 E

3. Taluka level

4. O thers (those run  by 
M unicipal 
co rpora tion  and 
co rpora te  bo5ies.

5. Private agencies.

T otal
856 386 ,5 0

840

1292

U rban R ural U rban R ura l U rb a n R ura l U rb an  R ura l beds (in 1000) am ong
ir»

ra tio
“ ........ I l l

in out patients 
pati- p a ti
ents cnts

as on 
77-78

1 2 3 4 5 6 7 8  9  1 0  |1  12 13 14 15

1. At state
H ead  quarters 402 50 ..................... 452 569 1,515 * 736

2. D istrict level
West 294 104 ..................... 378 l.Oee 1.352 558

South 80 148 . . . 228 196

N o rth 1 0 0 134 ..................... 234 284

1776

M
A
R
K
S

16

S-192

T-190

0 -394

(Inclusive o f  figures a t Col. 10 above)



h e a l t h  
HIH—29 

Appendix—VlI(H)

Statement showing extent o f  estimated emphoyment generation and 
plan of benefits to weaker section of the population.

SI.
No.

Scheme. Estimated employment generation Flow  o f b en efits  to

7 4 _ 7 g  78—79

1. R ural H ealth  Service 35 85
2. C ontro l o f Com m uni

cable diseases. ... 6

3. Hospitals & D ispen
saries. 316 132

4. M edical Education
5. T rain ing Program m e.
6 . ISM  & H o m eo p a th y  ... 12
7. O ther p iogram m e. ■... 32

79—80

5

1 1 0

8 6

55
33

6 6

346

80 —81 81— 82 '82— 83 Sch. C astes Sch. Tribes O ther
backw ard
classes.

6

225

442
13

414

7

216

1 0 11

10

— N.B. Flow o f  benefits to  SC & ST as per
proscribed rule.

9»8

3fS2 28

BASIC STATISTICS Appendix I (FW)

1. PO PU L A T IO N  (1971) CENSUS

R ura l 13,94,221

U rban 1,62,121

T ota l 15.56.342

2. A rea (sq K m ) : 10477 sq. Km.

3. Density o f popu lation  (1971 Census) 149 per sq. Km. 

4* N o o f  D istricts : 3

5. Estim ated births. D eaths and growth raths (SRS estimates) 

Y ear Birth rate D eath  Rate G row th ra te

1974. 32.2 12.0 3.0
1975. 29.2 9.4 2.9
1976. 35.0 8.9 2.8

6 . N o . of couples in the reproductive age g roup : Eligible couples Register mot yet p repared  due to  shortage o f field
(wife age 15—44) in Decem ber, 1977. workers.

7. N o . o f couples effectively protected a t present : 34,182

8 . N o. of couples likely to  be protected at the end o f  Fifth Plan (1977 —78).
: N o t aKcertainable.



A llacation and  expenditure during  the F iih  Plan For Fam ily Welfa'^e Prosram m e.

( Rs. in lakhs )

A llocation 

Provisional Paym ent 

A ctual Expenditure

1974-75

Rs. 6,67,000/- 

Rs. 8,06,000/- 

Rs, 7,58,513/-

1975-76 1976-77

Rs. 9,32,000/- 

Rs. 10,25,645/- 

Rs, 10,78,793/-

Rs. 8,35,000/- 

Rs. 22,92,000/- 

R s. 27,00,228/-

1977-78

Rs. 16,90,000/- 

Rs. 12,75,000/- 

Rs. 13.99,512/-

Proposead outlay  for the  P lan  1978-83 and  annual break-up.

Proposed outlay A nnual break-up

Y ear

1978-79
1979-80
1980-81
1981-82
1982-33

Revenue E xpenditure C apital

1978-79 16.00 1 .0 0

1979-80 30.00 24.00

1980-81 31.00 7.C0

1981-82 32.00 7.00

1982-83 33.00 7.00

T o ta l : 142.00 46.00

( G eneral to ta l 188.00 -

H E A L T H

PH Y SIC A L  A C H IE V E M E N T S—F IF T H  PLA N
Appendix III (FW )

Year V oluntary Sterilisatioms lU D S Conventional contraceptives and 
O ral Pills

E xpectation Achievt- 
o f  perfor- m ent. 
m ance.

E xpecta tion  Achie- 
o f  per- vement 

form ance

1974-75 » 846 117 3218
1975-76 4140 419 5166
1976-77 12721 278 6330
1977-78 491 74 3399

• E X PE C T A T IO N  O F  PE R F O R M A N C E

Voluntary
sterilizations

PLA N  ( 1978-83 )

- lU D S C onventional Contraceptives and 
Oral Pill users.

1000
10000
10000
10000
10000

100
100
1 0 0

100
100

7000
7000
7500
8000
8000



M A TE R N A L  & C H IL D  H E A L T H  SC H EM E

d) Children in prim ary 
Schools,

i) D ip. T itcnus vaccine.

e) Children with polic 
vaccine.

f) Children with m easles 
vacqine

2. Prophylaxis against.

a) N utritional anaem ias
i) M other

ii) Children

b) Prophylaxis against 
blindness am ong children 
caused by V itam in ‘A’ 
deficiency

5000
5000

10000 30000
5000 30000

1,50,000 31,301 1,00000

11470
6992

10016

6305
42887

21285

53776
13864

Schemes
1974-78 1978-83

N o . o f beneficiaries
Achievem ents Target 

(N o. o f bene
ficiaries)

Proposed

1. Im m unisation of 75-76 76-77 77-78 75-76 76-77 77-78

a) Expectant m others wi'h 
teatanus toxid 5000 10000 15000 484 5151 4774 50000

b) Children with DPT. 20000 20000 30000 13895 7863 1120 75000

c) Children with D T 30000 10000 15000 2388 950 50000

75000
75000

200000



B U IL D IN G  PLA N  (1978-83)

A PPE N D IX  V (FW )

Item

1 .

i)
ii)

2 .

i)
ii)
iii)
3.

Achievement 
as f*n 
1.4.1978

R ural Fam ily W elfare 
Centre
M ala Centres.
Staff quarters.

R ural Sub-centres.
H ealth
Fam ily W elfare 
M inim um  needs Program m e 

T raining Schools
(M ultipurpose workers)
4. T raining Schools 

(Supervisors, P rom otional 
training)

5 . Regional H ealth  and Fam ily 
W elfare T rain ing Centres.

10

101

In  progress 
on 1.4.78

Target ’ Outlay
fo r P roposed

1978-83 1978-83
(R». in lakh)

10

2 0

23.00

8.00

15.00

T otal— 31 46.00



Scheme C ategory o f  S taff N o . o f 
posts as per 
p a tte rn .

N o. of 
posts likely 
to  be sanc
tioned up 
to  1-4-78

4

Posts likely 
to  be filled 
as on 
1-4-78

Training
status

R U R A L  FA M IL Y  
W E L FA R E  C E N T R E S 
—27 PLUS 5 
Sub-sidiary PH C S.

i) M edical 32
Officer

ii) E xtension 32
E ducato r

iii) A. N . M. (inclu- 224 
ding Sub-centres)

W) C om putoc 32

V ) Store-keepcr 32
C ierk-A ctt. inclu
ding U. D. C.

17

15

36

32

29

17

35

31

25

M. B. B. S. 

Nil

A N M  course 
trained.

Nil

N il

2. U R B A N  F .W . 
C E N T R ES

T y p e - I

Type— II 

Type—III

i) A. N .M .

3. SU B -C EN TR E

R eqd. 160

ii)

h

i)

F . W. W orker

N  I  L

M edical
Officer

ii) L. H . V.

iii) A N M

iv) Extension 
E ducator

v) F . W . W orker

vi) Store-keeper- 
A ecountan t

i) A. N . M. 

ii) F .W . W orker 

iii) L. H . V.

160

80

40

A N M  cOttTse 
trained 

Nil

M . B. B. S.

LHV course 
trained. 

A N M  trained.

Nil

Nil

Nil

A N M  trained 

N il 

LHV trained



1

4. BOST PARTUM  
PROGRAM M E*:

A d d l posts 
approved by 
G. O. I.

0  Sr. M edical 
Officer

ii) A nacstheth ist

iii) Projectionist

iv) Extension  
E ducator

v) L. H . V.

vi) A. N , M.

vii) F. W . W orke 

viii) S tenographer

ix) L. D. Clerk 

X )  D river

xi) Peon

xii) Senior Nurse

xiii) Staff N urse
xiv) O. T. A ssistant

H EA LTH  

A ppendix—VI (FW ) 

6

M .B . B. S.

— do—  

not fram ed .

Nil

LHV trained

A N M  trained

Nil

certificate in 
sh o rth an d

Nil

Driving licence 
holder.

Nil

A N M  trained

— do—  
K nowledge o f 
Dressing.

5. D IS T R IC T  F . W. 
B UREAU

i) D istrict F . W. 
Officer

ii) A dm inistrative 
Officer

iii) U. D . Clerk

iv) A ccountan t

v) Cashier

vi) Steno-Typist

vii) Dy. D . M. M s&  
I. O. (D EE)

viii) F . W. W orker

ix) Driver

x). Peon— C leaner

M. B. B. S.

N il

Nil

Nil

K now ledge o f 
shorthand .

Nil

Nil

Know ledge o f
driving

Nil

6 /* Ttier«^» no  separate E ducation  and  Inform ation  D ivision (Scheme), U nder F. W. Program m e.



B.

A. R U R A L  FA M IL Y  W E L FA R E  C E N T R ES A N D  SU B -C EN TR ES.

1. N o. o f C. D . Blocks ; 17

2. N o. o f PH C  functioning as on 1. 4. 78 : 27 Subsidiary PH C ,

3. No. o f R ural Fam ily W elfare C entres functioning on  1. 4. 78 : 32

4. No. o f R ura l Fam ily W elfare Centres located in their own : Nil.
building as on  1. 4. 78.

5. Target for new R u ra l Fam ily W elfare C entres in P lan  1978-83
6 . N o. o f S u b-csn ti!s functioning on  1. 4. 78.

Nil.

i) U nder H ealth

ii) U nder Fam ily W elfore.

iii) U nder m inim um  need Program m e,

U N D E R  FA M IL Y  W E L FA R E  C E N T R ES. 

U rban  Centres.

101

Nil

Function ing  as on 
1. 4. 1978.

Type
Type

I
11

Type 111

C. D ISTR IC T FA M IL Y  W EL FA R E  B U R E A U

2  (including 1 

under voluntary  
organisation)

A ppendix VII (F.W )

Targets for 
1978-83

Nil 
5 (upgvading 
of 5 T ype  I 
centres)

Nil.

1. N o. of functioning on 1. 4. 1978 : 1

2. Target fo r P lan (1978-83) : 2 (U nder C. S. S.)
H E A L T H

Appendix V III (FW )

Position o f S terilisation beds (U nder Sterilisation beds, Post partum  and V oluntary  sterilisation Facilities in rural 
and sem i-urban areas)

N os. o f sterilisation  beds position  
on  1. 4 . 78.

1. Sterilisation beds Scheme

2, Post-partum
3. Provision o f sterilisation facilities 

in rural and sem i-urban areas.

N o. o f bed. N o . o f 
sterilisation 
perform ed 
in 1977-78.

N il

N il

Nil

Nil

T arget 
fo r . 

additional 
beds.

10  bedded 
Tubectom y 
W ard.

N il N il

N. B.—Fem ale sterilisation operation  are done in the G ynae W ard  in G eneral H ospital.



T R A IN IN G  FA C ILIT IE S.

2. M ultipurpose w orkers training 
Schools.
i) N o. of Schools

ii) N o. of seats

3. M ultipurposes W orkers 
Supervisors prom otional 
Training Schools.

i) No. o f Schools

ii) N o. o f Seats.

iii) ANM T raining School

3. Regional H ealth and Family 
W elfare T raining Centres.

i) No. of centres.

ii) No. o f Seat?.

Position 
on 1. 4. 78

Nil

Nil

Nil

Nil

1 (run by State G ovt.)

Nil

Nil

A dditional 
targets 1978-83

N o t yet set up.

-do-

-do-

1



VI. Social and C om m unity  Services.

D R A FT  FIV E Y EA R  PL A N — 1978-83 

PU B LIC  H E A L T H  A N D  SA N IT A T IO N  ( A G A R TA LA  M U N IC IPA L IT Y  )

E ST A B L ISH M E N T  O F D IS PE N SA R Y  A N D  PU R C H A SE  O F E Q U IPM E N T S A N D  M E D IC IN E  ETC.

It is required to establish som e dispensaries for m aintenance o f the health  and sanitation  care o f the town as well 
as to  avoid the rush of patients a ttend ing  the  O ut-door a t V. M and G. B. H ospital. As such for establishm ent of 
d ispensary  and purchase o f m edicines and equipm ents at least a  sum  o f Rs. 25.000 lakhs is required during the Five Year 
P lan  period— 1978*83.



DRAFT FIVE YEAR PLAN 1978-83 
SEWERAGE AND WATER SUPPLY

Urban W ater Supply Schem e (P.W.D.).
Though supply of piped w ater to the people in urban  areas is considered to be one 

of the  basic civic amenities, such facilities did not exist in most of the towns in Tripura. 
In fact, out of 9 towns in Tripura, only A gartala  which is also the capital of the State had 
piped w ater supply arrangem ent prior to 4th five year plan.

D uring the F ifth  Five Year Plan, th ree schemes at D harm anagar, U daipur and Kai- 
lashahar were initiated. A small area in D harm anagar town was covered w ith  piped w ater 
supply from  the deep tubew ell installed for exploration of ground w ater during 1972-73. 
F u rth e r tube-w ells ,were estim ated on 1973-74 at D harm anagar and also at U daipur for w ater 
supply purpose. The work at K ailashahar was also taken up in 1974-75. But works for 
storage and distribution could not progress due to various reasons. Sonam ura and A m arpur 
tow n has been covered under ru ra l piped w ater supply schemes.

D uring the S ixth Five Year P lan Khowai and Belonia will be brought under urban 
w ater supply scheme. Provision in the sixth plan also exists for completion of continuing 
scheme at Dharm anagar, U daipur and K ailashahar. These continuing schemes when com
pleted shall extend benefit to some 48,000 people.

Provisions in the plan for 1978-79 have been made for the above purpose.

2. For im plem entation of the schemes to be taken up during 6th p lan period the only 
resource w ill be the S tate plan Outlay.

3. U rban w ater supply schemes will not norm ally liable to be affected by ravage 
of norm al floods and cyclone as flood protection works in all those towns are either com
plete or in progress. However earthw ake m ay hit the schemes badly. There is no provi
sion in the  S tate P.W.D. budget to m eet na tu ra l calam ity on account of the same.

4. The to tal expenditure incurred on urban  w ater supply during the 5th plan was 
Rs. 37.90 lacs and a sum of Rs. 16.00 lacs will be available during 1978-79. U rban w ater 
supply schemes under P.W.D. are not centrally  sponsored or centrally  aided.

There is also no scheme under urban w ater supply in P.W.D. as N.E.C. Scheme.

5. Against fifth plan expenditure of Rs. 37.90 lacs, a proposal for six th  p lan will be 
about Rs. 122.32 lacs out of which Rs. 42.32 w ill be spill over com m itm ent from  5th plan and 
Rs. 80,00 lacs will be new outlay for the tow ns yet to be covered by drinking w ater supply 
system.

In this connection it m ay be menlio-ied here tha t out of 9 towns w ater supply system 
could be provided partially  in 4 towns including the capital of the sta te  upto the end of 5th 
plan.

6. Against the total spill over requ irem ent of Rs. 42.32 lacs. Total allotment dur
ing 1978-79 is Rs. 16.00, lacs as approved by Govt, of India. Out of th is fund Rs. 11.00 lacs 
w ill be spent on spill over schemes at D harm anagar, K ailashahar and Udaipur.

The spill over schemes would be fu rther continued to 1979-80 and onwards depending 
on the allotm ent to be available. Only Rs. 5.00 lacs has been kept for new  w ater supply 
scheme at Khowai town. The phasing of ou tlay  of fund during 1979-83 have been indicated



in annexure VII of H.W.S. 17. In 1979-80 new scheme at Belonia and in 1980-81 two 
new schemes at K am alpur and Sabroom will be taken  up and all these schemes will be exe
cuted in a phased program me. Considering dr inking w ater supply is a basic need for the peo
ple and this state  could not so far provided people w ith this basic need due to paucity in 
financial resources of the state, Govt, of India m ay make a special note in allotting the fund 
as indicated in the  phased programme. If due funds are made available by 1983 all the
7 num bers towns of this state will be covered by drinking w ater supply system.

7. All the works under urban  w ater supply  are capital works and as such capital 
content is 100%. There is no investm ent in jeep etc.

8. In Addition to urban  wate.r supply schemes under P.W.D. augm entation and ex 
pansion of A gartala  w ater supply scheme under M unicipality is also being executed by 
P.W.D. as a deposit work. During 1978-79 total outlay will be of the tune of Rs. 32.00 lacs 
which has already been raised as a loan from  L.I.C.

9. Urban water supply schemes are located only in towns which are out
side sub-plan areas and hence there is no flow of funds in sub-plan area from the total ou t
lay.

10. U rban w ater supply schemes under P.W.D. are not oriented for the purpose of 
employment generation . as these are im plem ented for functional requirem ents to provide 
basic civic am enities for m aintaining peoples’ health. But like other schemes urban  w ater 
supply schemes can also generate em ploym ent opportunities. G eneration of em ploym ent 
opportunities have already been indicated in annexure IX of HWS 19. D uring 1974-78 the 
generation of em ploym ent was 58400 m an days and 102200 m andays for skilled and unskill
ed category respectively. During 1978-83 to ta l generation of em ploym ent w ill 127750 m an- 
days against skilled and 273750 m andays in unskilled category.

11. As im plem entation of urban w ater supply scheme involve capital expenditure 
only the en tire  am ount of Rs. 16.00 lacs w ill add towards w ealth  of the state. But this w ill 
not directly  increase the gross product of the state as these are social w elfare schemes,

12. Urban water scheme are m eant for providing services to the people and hence 
w ill not add tow ards in frastructu re  development.

13. For im plem entation of urban  w ater supply schemes under P.W.D. peoples direct 
parti', f.pation in works are not necessary.



VI SOCIAL AND COMMUNITY SERVICES.
DRAFT PLAN 1978-83 

CENTRAL/CENTRALLY SPONSORED SCHEME

Rural W ater supply other than Minimum Needs Programme—Accelerated Rural 
Water Supply Programme— Piped Water Supply.

By the end of 5th plan Govt, of India launched a special program m e for providing 
drinking w ater supply in problem  villages of tlie country. Accordingly many investigation 
units, planning & design units were sanctioned to all the  states. This state created one p lan 
ning and Design Unit w ith  2 wings of planning & Design and Investigation. W ith the help  
of these units the to ta l num bers of problem  villages were identified and necessary reports 
were subm itted to Govt, of India. Govt, of India accepted 3396 num bers of problem  villages 
in this state. D uring 5th five year plan upto 1978 to ta l funds am ounting to Rs. 138.00 lacs 
were allotted outside the planned provision, W ith this fund 184 villages having a population 
of 0.143 million w ere covered by drinking w ater supply. The allotted fund was utilised 
fully and only 184 villages could be covered by th a t amount. There will be a spill over 
comm itm ent from 5th plan to the - extent of Rs. 173.55 lacs and new outlay to cover all th e  
rem aining problem  villages would be Rs. 700 lacs. Hence to ta l requirem ent during 1978-83 
would be Rs. 873.55 lacs. W ith this am ount 1085 num bers of problem  villages having a 
population of 0.560 m illion will be covered by potable drinking water. D uring 1978-79 a 
ten tative allotm ent of Rs. 160.00 lacs has been decided to cover 197 num ber of villages h av 
ing a population of 0.114 million. F u rth e r requirem ent of this state upto 1983 has been indi
cated in a phased m anner in annexure VII of HWS 17. All the  problem  villages as per the  
norms fixed by Govt, of India are expected to be covered by drinking w ater supply provid
ed allotm ent of fund are made as per the requ irem ent indicated by this state.

2. P.W.D. is en trusted  only w ith the piped w ater supply Schemes in villages under 
ru ra l w ater supply program me. Govt, of India under their accelerated ru ra l w ater supply  
program m e is providing necessary funds only for piped w ater supply system  which indi
cates tha t m any problem  villages will be left out. These villages, which cannot be covered 
by piped w ater supply, w ill be provided w ith sanitorily  portected m asonry wells, ring wells, 
Govt, of India under minimum needs program cessary funds for such villages are provided by  
Govt, of India under m inim um  beeds program m e and these works are executed by R.W.S, 
Organisation under C.D. Deptt.

3. The piped w ater supply scheme already taken  up by the P.W.D. are outside sub
plan areas and hence there  is no flow of funds in the  sub plan area from  the total ou tlay  
against accelerated ru ra l w ater supply program m e. However there is flow of funds from  
m inim um  needs program m e to the sub-plan areas.

4. A lthough ru ra l w ater supply schem es under P.W.D. are im plem ented for func
tional requirem ents to provide basic civic am enities for m aintaining peoples health, there  is 
generation of em ploym ent which has been indicated in annexure IX of HWS 19. D uring 
1974-78 to tal generation of em ploym ent in skilled and unskilled category was 131400 m an- 
days and 175200 m andays respectively. F u rth e r  em ploym ent generation betw een 1978-83 
will be 87600 m andays in skilled category and 1169000 m andays in unskilled category res
pectively.

5. As im plem entation of ru ra l w ater supply scheme involve capital expenditure only 
and the fund received as cent percent g ran t in aid the entire amount will add towards the 
wealtli of the State.



Centrally Sponsored Scheme.

A lthough this will not directly increase the gross product of the state as these are 
social w elfare scheme there m ay be scope for increased in agricultural production o/ the 
state as surplus w ater could be diverted for irrigation purposes. Considering th is point it 
may be further mentioned this rural water supply scheme will add tow ards infrastucture 
developm ent also.

6. For im plem entation of ru ra l w ater supply scheme under P.W.D. peoples direct 
participation in works are necessary at some stages like donation of land for drilling tube- 
wells, construction of pum p house, attendant sheds etc.

7. A lthough works under accelerated ru ra l w ater supply schemes are capital works 
and capital content is cent percent there  is investm ent in new staff, m achinery, tools and 
plants, vehicles etc. So far these investm ent have also been considered by the Govt, of 
India and included in total allotm ent of fund. D uring 5th p lan Govt, of India had provided 
w ith necessary funds for purchase of 2 num bers of drilling rigs alongwith accessories and 
ancillaries equipm ents. Considering present and fu tu re  w ork load it w ill be necessary to 
have some m ore investm ent on procurem ent of fu rth e r equipm ent like one num ber of drill
ing rig. 3 num bers of compressors, and necessary  transport vehicles. These investm ents is 
of urgent necessity for this state as for all piped w ater supply schemes. The probable 
source of w ater would be deep tubewells which are to l)e drilled and developed only 
w ith the help of drilling rig.

8. For taking care of present workload on accelerated w ater supply program m e this 
Govt, has already created one more public H ealth  Engineering Division and state Govt, is 
considering creation of a some more divisions and a circle which will take care of accelerated 
ru ra l w ater supply program m e as well as norm al public health engineering works.

9. W hile considering accelerated ru ra l w ater supply schemes in this state Govt, of 
India considers two towns namely A m arpur and Sonam ura under this program m e taking 
into account the  to tal population of these towns. Norm ally as per the norm s fixed by Govt, 
of India a place having population less than  10,000 is not considered as a town. Portion of 
these two towns have already been provided w ith drinking w ater supply system  under 
accelerated ru ra l w ater supply programme. The spill over from 5th plan for this two towns 
have also been included in the total program m e for accelerated ru ra l w ater supply.

10. The total allotm ent of Rs. 138.00 lacs upto 1978 was utilised fully  by the state 
for implementation of accelerated rural w ater supply schemes and there was no short
fall in expenditure. The State Govt, w ith its present m achinery for im plem entation of such 
project is capable of utilising the full am ount of 2 crores for which dem and was placed 
before Govt, of India. Against a to tal dem and of 2 crores Govt, of India has ten tatively  
accepted Rs. 160.00 lacs.



SEW ERA G E & W ATER SU PPLY . 
PR O V ISIO N  A>iD E X P E N D IT U R E  IN  F IF T H  FIVE YEA R PLA N  HW S— 17

A N D  O U TLA Y  F O R  T H E  FIV E Y EA R  PL A N — 1978-83. A N N E X —VIL
W A T ER  SU PPLY  SW -5

Fifth  five 74-78 O utlay  Five Y ear Plan— 1978-83 Phasing o f  outlay
Program m e year plan — ------------------- ------------------------------------ --------------------- — ------------------  --------- —— —■—-

1974-79 A pproved Exp. Spillover New T otal A pp, Autis 79-80 80-81 81-82 82-83 
ou tlay  outlay  ou tlay  Exp.

1 2 3 4 5 6  7 8 9 10 I I  12 13

I. U rban
a) W ater Supply 64.00 37.90 42.32 80.00 122 32 16.00 16.00 30.00 30.00 30.00 16.32

II. C entral/C entrally
Sponsored

B) R ural W ater Supply 
O ther than  M N P 
Accl. R. W. S.
Piped W ater
Supply. 138.00 173.55 700.00 873.55 160.00 160.00 2 0 0 .0 0  200.00 200.00 118.00

SEW ER A G E A N D  W A T ER  SU PPLY
PH Y SIC A L T A R G E T S & A C H IE V E M E N T S IN  T H E  F IF T H  FIV E YEAR PLA N  A N N E X U R E — VIII

A N D  T A R G E T S T H E  FIV E Y E A R  P L A N —78-83. H W S— 18
W A TER  SU PPLY  & SE W E R A G E  SW -6

Program m e U nit C um ulative 1974-78 Ach. T arget 78-79 Phasing Target.
A chievem ents Target 1978-83 -----------------------------------------------------------
u p  to  31.3.74 Target Liiseiy 79-80 80-81 81-82 82-83

Achi.

1 2 3 4 5 6  7 8 9 10 11 12

1. U R B A N  N os.

a) W ater Supply.

To be com pleted „  I 4 N il 7 N il N il 2 2 1 2

To be C ontinued  „  ... ... 3 "Nil 3 3 2 1 2

T o be taken up

new. „  ... . . . . . .  7 1 1 1 2  —

II. C entral/C entrally  
Sponsored Scheme ,,

B. R U R A L  O T H E R  
T H A N  M N P

A. R. S.

a) Piped water supply, N os. 75 184 184 1085 197 197 225 25Q 225 188



Sewarage & W ater Supply

HW S— 19 
A N N E X U R E —IX .

E stim ate  O f Em ploym ent G enerated  In  The Fifth  Five Y ear Plan 
A nd E stim ated E m ploym ent D uring  Five Y ear P lan 1978—83 

W ater Supply & Sewerage

Program m e

1. URBA N

U n it Estim ated
E m ploym ent
G enerated

1974-78

1978-79

Skilled U nskilled.

Estim ated E m ploym ent Potential during  Five Y ear

Skilled U n- 89-80 80-81 81-82
Skilled Skilled U n- Skilled U n- Skilled U n- 

—  Skilled Skilled Skilled

10 11 12

a) W ater Supply.

M andays 58400 102200 25550 54750 25550 54750 25550 54750 25550 54750

T ota l Skilled 127750 
U nskilled  173750

C entra l/C entra lly  Sponsored 
Scheme.

I I .  R ural O ther T han 
M. N . P. A. W. S.

(a) Piped W ater
Supply. M andays 131400 175200 175200 233800 175200 233800 175200 233800 175200 2338

Skilled 876050 

T o ta l U nskilled 1169000



U R B A N  W A TER  SU PPLY  

(PW D) E M P 1.

P R O F O R M A

( F o r direct em ploym ent only )

1. Em ploym ent likely to  be generated in the SO CIAL C O M M U N IT Y  SERVICES. 

Sector during the N ext Five Y ear Plan— 1978-83.

S tate : T R IP U R A  

D epartm ent p. w . D ,

1. Project/Schem e/Program m e. U rbaii W ater Supply.

2 . F inancial outlay fo r the  project
(in lakhs) fo r the N ext p lan  122.320
as a  whole.

3. Eexpenditure likely to  be incurred :—

1978-79 16.000

1979-80 30.000

1980-81 30.000

1981-82 30.000

1982-83 16.320

4. E m ploym ent potential o f  the schem e/Project.

a) T otal 1100 persons during  1978-83

i). 1978-79 80300 M andays ( 70 Skilled
and 150 Unskilled.

ii) 1979-80 —do—

iii) 1980-81 —d o —

iv) 1981-82 —do—

V) 1982-83 — do—

a) U nskilled or U neducated 273750 M andays (750 persons during  1078-83).

b) E ducated

i) T echnical 12775 M andays ( 35 persons during  1978— 83)

ii) N on-technical. 114975 M andays (315 Persons du ring  1978— 83).



VI—Social and Community Services.

DRAFT FIVE YEAR PLAN 1978-8.3

A gartala W ater Supply and Sewerage.

1. A gartala W ater Suppply Schem e:—

Taking 2.5 percentage as the growth rate, the population of A gartala  in  1971 is ex 
pected to 1,16,000 and by 1983 it is expected to go up to 1,35,000. D uring the F ifth  Plan, 
a scheme of Rs. 64.50 lacs to supply drinking w ater was sanctioned to cover population of 
only 59,000. Therefore, a tim e bound program me will have to be chalked out w ith in  the 
new  plan period to cover the balance of the population. This w ill m ean augm entation of 
the  w ater supply scheme and’extension of w ater supply scheme to the  extended areas of the  
M unicipality. For this, the proposed outlay is Rs, 34.00 lacs.

2. SEWERAGE AND DRAINAGE :

Drainage system  of A gartala Town particularly  in the old M unicipal lim it comprising 
an area of 2.786 sq. miles situated on the valley between 2 rivers, nam ely H ow rah river on 
the south and the K atakhal on the North is very poor. The ground level at m ost of the  
places in the town are lower than the w ater level in the river. The tow n is protected by 
Ringh Bund on the banks of Howrah river and  Katakhal. There is no sewerage system  ex
isting at present. Though septic tanks have been constructed for a few  of the  buildings, 
bulk of the d o r^ s tic  sewage effluent finds its way into the Drainage channels. The ground 
w ater table in fne valley is very high and in the monson is at about the ground level due 
to heavy rain, in the down stream  side the velocity of the channels becomes low in the  d ry  
weather. Since the drainage is contaminated with domestic sewage the le tte r  gets purified 
due stagnation in the drainage channels. Thus causing obnoxious gases to contam inate all 
the  atm osphere of the  town. It has thus been a long felt demand in the in terest of the  pub
lic health  to provide sewage system for eliminating domestic and industria l sewage from  
surface w ater drainage and trea t the form er in the treatm ent w ork after carry ing  the  same 
through the piped sewage scheme.

Taking into consideration the above facts, Mr. P. K. Ratha, Executive Engineer, P ub
lic Health Engineering Division, T ripura form ulated an estim ate at a cost of Rs. 1,13,00,000.00 
for sewage scheme of the Agartala Town in the year 1973. It is lea rn t th a t C entral Public 
H ealth Engineering Organisation questioned the scheme on technical feasibility  as w ell as high 
cost and since then  no action appears to have been taken for sanction and im plem entation 
of the  said scheme.



SEWERAGE AND WATER SUPPLY  
(AGARTALA MUNICIPALITY)

Sector—VI. Social Com m unity Services.
DRAFT FIVE YEAR PLAN 1978-83

Subsequently again in the year 1973-74, Executive Engineer, Public H ealth  Engineer
ing Division form ulated another scheme sty led  as "A gartala D rainage Schem e” in the y ea r 
1973-74 at an estim ated cost of 17.30 lacs. A gainst th is A gartala D rainage Scheme A gartala  
M unicipality has placed a sum  of Rs. 7.00 lacs a t the disposal of the Executive Engineer, 
Public H ealth Engineering, Division for im plem entation  of the Scheme and some progress 
has by this time been made in im plem entation of the  A gartala Drainage scheme. Since w e 
have not been in a position to provide required  fund at the disposal of the Executive Engi
neer, Public H ealth  Engineering Division, it has not been possible to m ake a rem arkable 
progress in this respect as yet.

We proposed an allocation of Rs. 1.00 crore for im plem entation of Sewerage and D rain 
age scheme during the next five year plan period.



VI Social and Community S erv ice s:—

1978-83 FIVE YEAR PLAN

RURAL WATER SUPPLY (MNP)
GENERAL

T ripura  is small S tate in the E astern  P a r t  of India. More than  3/4th of the area is 
surrounded by Bangladesh and the other rem aining p a rt is connected w ith  Assam & Mizoram.

A S  PER 1971 CENSUS.
1. Population of T ripura— 15,56,342
2. R ural Population— 13,93,982
3. A rea in Km.— 10477
4. Percentage of ru ra l population

89,57%& urban  population—
5. Total Census Villages— 5214
6. Total inhabited census

villages— 4727
7. Total uninhabited census

villages— 487
8. Nos. of urban  areas— 6
9. Percentage of Sch. Tribes

28.95%population—
10. Percentage of Sch. Castes

population,— 12.39%
11. Expected R ural population by 

1983 (Growth rate  if considered
@2. 5% per annum )— 17 Lakhs.

12. G eneral fea tu re  of the T errain— Mostly hilly  submountanious.
Aims and o b jec ts :

The m ain object of R ural W ater Supply Scheme is to provide assured and safe drink-
ing w ater to all the villages. R ural People of T ripura  form erly used to depend upon na tu 
ral resources such as stream lets, river, ponds etc. for drinking water.
3. 5th F ive Year Plan activities.

During 5th Five Year P lan an am ount of Rs. 155.410 lakhs was earm arked by P lan
ning Commission for the  R ural W ater Supply Schemes which is a M inimum Needs P ro
gramme.

The works under RWS Scheme which are being carried out during the fifth Five 
Year P lan are sinking of deep tube-w ells and Tube-w ells constructing of RCC Wells and 
reservoir etc.

There are 4727, 727 inhabitant census villages in Tripura. At the beginning of 5th Five 
Year Plan, 2300 Census villages had no d rink ing  w ater sources. During the 5th Five Year 
Plan it was proposed to provide each uncovered villages at least w ith one source of drink
ing w ater and fu rther to augm ent the drink ing  w ater sources w here these are in adequate.

During the period from 1974-78 Rs. 115.741 Lakhs have been utilised under R ural 
W ater Supply Scheme for creating drinking w ater resources in 1300 Nos. of villages having 
3.25 lakhs population.

During 1978-79 Rs. 39.00 lakhs have been earm arked for RWS W orks and it is expect
ed th a t entire am ount will be utilised extending drinking w ater facilities to 300 uncovered 
villag(?s and 300 villages w ith inadequate sources, covering a population of 1.10 lakhs.



900 RCC Ring W ells and 600 Tube W eills 10 storage tank  in submountanious regions 
w ill be souctructed, fu rther, ten  num ber of RW S go-downs Stores etc. will be constructed in 
different Blocks areas for storing valuable RWS m aterials like Pipes, S trainers Cement etc.

FIVE YEAR PLAN 1978-83.
It is estim ated th a t at the beginning of 1 978-83—5 Y ear Plan out of 4727 Census 

villages of T ripura  there  w ill be 1000 villages w ithout any potable source of drinking w ater 
and 3,500 Census villages w ith inadequate drinking w ater sources will stand in need of 
augm entation. F u rth e r 24 different and compact villages out of above will need piped w ater 
supply arrangem ent.

In  view  of scattered nature of habitation, difficult te rra in  and also of sparsely popu
lated trib a l ham lets it is considered necessary to take up works like construction of tube- 
wells, RCC Ring wells and reservoirs to m eet the challenge of pure drinking w ater scarcity 
in Tripura.

Though under the centrally  Sponsored Schemes of Accelarated Rural W ater Supply, 
Public W orks D epartm ent of T ripura  w ill take  up works for supply of drinking w ater but 
these w ill be larger projects of deep tube-w ell and piped w ater supply serving m ostly com- 
pect and th ick ly  populated same urban  areas. This C entrally  Sponsored Scheme will not 
overlap norm al ru ra l w ater supply scheme and not cover the large num ber of villages envi
saged in the  present scheme.

Since the financing pattern  of the first year of the  6th 5 year P lan i.e. 1978-79 will 
depend on the available balance am ount of 5th 5 year Plan, so the program me content of the 
first year plan has been lim ited in scope. But for the rem aining 4 years a broad based 
scheme has been drawn.

In order to provide, effective technical support, and ensure proper supervision and 
execution of the Schemes it has been proposed to have two RWS Engineering Divisions at 
N orth T ripu ra  and South T ripura  respectively in addition to the existing RWS Division at 
A gartala  (West Tripura). These Divisions w ill have 10 Sub-Divisions w ith supporting staff 
as per P.W. D epartm ent forms in addition to existing 2 RWS Sub-Division and 2 Sub-D ivi
sions to be transferred  to C.D. Departm ent. Details of staffing pattern  both for the RWS 
Divisions and Sub-Divisions are at A nnexure 'B ’. These set up is being introduced from
1978-79. Considering the discharge of w ater from hand pum ps and RCC ring wells m asonry 
w ells reservoirs etc. and having regard  to the  population and topography obtaining in T ri
pura  it is estim ated tha t each hand pum p can serve not m ore than  50 souls and each RCC 
ring-w ells/M asonry-w ells etc. can serve 75 to 100 souls.

The year wise program m e together w ith financial im plication is indicated in the en
closed sheet (Annexure "A ”).

R eplacem ent Renovation etc. of w ells.
It is observed from  experience th a t about 20% of the  total created sources of d rink 

ing w ater go out of order annually. For rep a ir etc. of these sources a huge sum is requ ir
ed. Therefore it is proposed th a t annually  Rs. 5.000 lakhs be kept apart for repairs, re 
placem ent etc. works of existing sources annually.

Constructional Works.
W ith the increase in volume of works under R ural W ater Scheme from  year to year 

it is felt essential to have the following construction works (A) construction of RWS go-down 
Stores etc. at different Sub-Divisional/Block Level. These go-downs will be required  to Store 
Pipes, S trainers, Pumps, Cement and other spares in connection w ith RWS Works. For this 
a Sum  of Rs. 4.00 lakhs have been earm arked annually.



b) Construction of Office, staff Q uarter etc. w ill be necessary for proper functioning 
of the Organisation,

The above construction works w ill need Rs. 5.000 lakhs average annually.

Therefore, general expenditure break  up  against yearwise a llo tted  fund will con fo rm  to the  following, so fa r the year 
from  1979— 80 to 1982— 83 is concerned. A nnual P lan  for 1978— 79 approved fo r 39.00.

Item s. A m ount (R s. in lak h s ) .

1 . Sinking o f tube-w ells 
fitted w ith h an d  pum ps. Rs. 26,000

2 . C onstruction  o f  R C C /
M asonry etc. wells. — Rs. 40,000

3. Piped W ater supply schem e — Rs. 15,000

4. R eplacem ent and  R en o v atio n  
of wells. — Rs. 6 ,0 0 0

5. C onstruction  o f  Office, staff 
quarters, godow ns, stores etc. — R s. 4,000

6 . Establishm ent etc. charges 
for 2 RW S D ivisions and  6  

Sub-Divisions. — Rs. 9,000

100.000 
(Rupees one crore only)

Y EA R W ISE P R O G R A M M E  O F  1978-83

FIV E  Y E A R  PL A N  (M .N .P .)

Y ear Allocation 
of lakhs

N o . o f  sources to  be created Piped
water

supply

Villages to  be  covered P o p u la tion  to  be  benifited 
in lakhs.

H and
pum p

R . C, C. R ing/ 
M asonry/R eser

voir etc.

w ithout
any

sources

Inadequate
sources

1 2 3 4 5 6 7 8

1978-79 39.000 600 900 • Nil 300 300 1 .1 0 0

1979-80 1 0 0 .0 0 0 2 0 0 0 1 0 0 0 6 300 700 2.500

1980-81 1 0 0 .0 0 0 2 0 0 0 1 0 0 0 6 2 0 0 700 2.250

1981-82 1 0 0 .0 0 0 2 0 0 0 1 0 0 0 6 2 0 0 700 2.250

1982-83 104.000 2 0 0 0 looo 6 — 1 1 0 0 2.400

443.000 8600 4900 24 1 0 0 0 3500 10.500



A N N E X U R E — B

ST A F F PA T T E R N  O F  A E X E C U T IV E  E N G IN E E R IN G  D IV ISIO N

SI. N o . N am e o f the  post Scale o f  pay Standared Pattrn

1 2 3 4

1 . Executive Engineer Rs. 8 0 0 -1 5 0 0 /- 1 N o. Class I

2 . D ivisional A ccountant Rs. 3 5 0 -7 2 5 /- 1 N o. Class I I I

3. H ead  C lerk Rs. 3 5 0 -7 2 5 /- 1 N o . Class III

4. U . D . C lerk Rs. 3 3 0 -5 8 0 /- 4 N os. Class I I I

5. L . D . C lerk Rs. 2 4 0 -4 4 0 /- 7 N os. Class III

6 . D river Rs. 2 2 0 - 3 8 0 / - 1 N o. Class III

7. Blue Prin ter Rs. 2 2 0 -3 8 0 /- 1 N o. Class III

8 . E stim a to r R s. 3 2 5 -6 6 5 /- 1 N o. Class III

9. D raftsm an  (Gr. II) R s. 3 2 5 -6 6 5 /- 1 No. Class III

1 0 . S tenographer Rs. 3 2 5 -6 6 5 /- 1 N o. Class III

1 1 . T racer R s, 2 4 0 -4 4 0 /- 1 N o. Class I I I

1 2 . Chow kider R s. 1 7 0 -2 1 0 /- 1 N o. Class IV

13. S toreguard R s. 1 7 0 -2 1 0 /- 2 N o. Class IV

14. C lass IV R s. 1 7 0 -2 1 0 /- 4 Nos. Class IV

15. S tore-K eeper R s. 2 4 0 -4 4 0 /- 1 N o. 

28 Nos.

Class III

Annual Expenditure tow ards pay etc. is R s . 2.50 lakhs. F o r  2 D jvisions R s. 2.50 lakhs x 2 = 5 .0 0  lakhs. 

S T A F F IN G  PA TT E R N  F O R  A SU B -D IV ISIO N  :

1 . A ssistant Engineer Rs. 500— 1300/- 1 N o. Class II

2 . U . D. C lerk Rs- 3 3 0 -5 8 0 /- 1 N o. Class I I I

3. L . D. C lerk Rs. 2 4 0 -4 4 0 /- 2 Nos. Class I I I

4. Driver Rs. 2 2 0 -3 8 0 /- 1 N o. Class III

5. Store-K eeper Rs. 2 4 0 -4 4 0 /- 1 N o. Class III
6 . Class IV Rs. 1 7 0 -2 1 0 /- 2 N os. Class IV
7. S toreguard R s. 1 7 0 -2 1 0 /- 2 Nos. Class IV
8 . C how kidar R s. 170— 210/. 1 N o. Class IV

A nnual E xpenditu re  tow ards pay etc. is R s. 0.75 lakhs. 

So fa r 6  Sub-Div is io n s—3.000 lakh.

11 Nos.



FIVE YEAR PLAN— 1978-83 
NUTRITION—APPLIED NUTPITION PROGRAMME 

(CENTRALLY SPONSORED SCHEME)

The Applied Nutrition Programme has been in operation in Tripura in accordance with the 
subsidiary Plan of operation No. 16 (Tripura) to Master Plan of operation for Applied Nutrition Pro
gramme in India, accepted Jointly by Government of India F, A O. W. H. O. and UNICEF. The 
Applied Nutrition Programme is an educational Programme at Village & Family level. It aims at im
proving the family diet through food production, improved consumption and Nutrition education. The 
P ro g r a m m e  concentrates on the feeding of Young Children both through Education of mothers and 
others in the village and by using part of the Food produced under the Programme to feed village 
children, particularly children under six year of age.

The activities in the Applied Nutrition Programme in the village can improve the Nutritional 
status of individuals, especially mothers and young children in backward and Tribal areas, Pre-School 
care and availability of drinking water. It also encourage production and consumption of food such as 
pulses) kafy and other vegetables, eggs, ftsh and meat»

In  Tripura there are 17 Blocks out of which 13 Blocks have been covered by Applied Nutrition 
Programme upto 1978-79. The remaining 4 Blocks will be covered during the Five Year Plan 1978-83. 
The total financial involvement is Rs. 19,57,000/• and the break up of the year-wise financial implecation 
is shown below :—

1978-79 2 =  R s. 2.640 lakhs

1979-80 1 =  R s. 3.250 „

1980-81 1 =  Rs. 3.920 „

1981-82 1 =  R s. 4.560 „

1982-83 1 =  R s. 5.200 „

6  R s. 19.570 lakhs

O ut o f  the T o ta l am oun t o f Rs. 19 ,57,000/-h a lf o f the am ount i. e. Rs. 9,78,500/- will be utilised in th e  T ribal 

Su b -P lan  area.
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A nnexure— VJI.

Schem e F ifth
Five
Y ear
P lan
74-79
Provision

1974-78 F ive Y ear P lan  1978-83

A ppd.
Outlay,

Exp. O utlay Phasing o f outlay

Spill
over

comnait-
m ent.

N ew  T o ta l 
O utlay

1978.79 79-80 80-81 81-82 82-83

A pp. Anti. 
O utlay  Exp.

1 10 11 12 13

155.410

I. U R B A N
a) W ater Supply
b) Sewerage & D ra inage
c) O ther 

T O T A L  ;
IL  A. R U R R L  (M N P)

a) Piped W ater 
supply

b) Wells
c) H and-pum ps
d) D rilled wells.
TO TA L : R ural (M N P)

B. R U R A L  O T H E R  
T H A N — M N P

a) Piped W ater Supply
b) W ells
c) H an d  Pum ps
d) D rilled Wells.

T O T A L  : R u ra l o ther than  
M N P.

I l l  O T H E R S.
a) T ools &  P lants
b) C onversion o f  dry 

latrines in to  wet 
latrinss.

c) D irec tio n  & A dm ini
stra tion .

T O T A L ;
G R A N T  T O T A L  :

125.000 115.310 39.000 39.000 lOO.OOO 100.000 100.00 104.000
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Program m e U nit C um ula
tive
A chieve
m ent
up to
31-3-74.

1974-78

T arget A ch.

T arge t
1978-83

Physical T arget

1978-79 

T agret likely

79-80 80-81 81-82 82-23

1 0 11 12

I, U R B A N
a) W ater Supply
b) Sewerage & D rainage
c) O thers.

TO TA L : U rban

n .  A. R U R A L — M N P
a) Piped W ater Supply
b) Wells (R . C . W ells)
c) H an d  Pum ps (Tube Wells) 
4) D rilled W ells 

T O T A L : R U R A L — M N P

B. R U R A L  O T H E R  T H A N  
M N P

a) Piped W ater Supply 
Wells
H and-Pum ps 
D rilled  Wells.

b)
c)
d)

T O T A L R U R A L —O T H E R  
T H A N  M N P

III . O T H E R S

a) T ools & Plants
b) C onversion  o f dry latrines 

in to  wet latrines

c) D irection  & A dm inistration

T O T A L  : O thers

5000
8000

4800
7900

4900
8600

900
600

900
600

1000
2000

1000
2000

1000
2000

1000
2000

4^
U t

G R A N T  TO TA L
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Annexure.

Estim ate o f  E m ploym ent G enera ted  in the F ifth  Five Y ear P lan and  estim ated  
E m ploym ent poten tial during  F ive Y ear P lan  1978-83— W A T E R  SU PPLY  & SE W ER A G E

Program m e U n it

1

E stim ated

E m ploym ent

G eneration  
1974-78

.Skilled  U n-Skilled

3 4

1978-79

E stim ated  Em ploym ent Po ten tia l during F ive Y ear P lan  1978-83

1981-821979-80 1980-81 1982-83
Skilled Un-Skilled Skilled Un-Skilled Skilled U n-Skilled Skilled Un-Skilled Skilled U n-Skilled

10 11 1 2 1 2 14

I . U R B A N
a) W ater Supply
b) Sewerage & D rainage
c) O thers.

T o t a l U r b a n

II. A . R U R A L —M N P

a) Piped W ater Supply
b) W ells R .C .C . Wells
c) H and  Pum ps T ube 

W ells
d) D rilled  W ells.

T o ta l : R u ra l M N P

B. R U R A L  O T H E R  
T H A N  M N P

a) P iped W ater Supply
b) Wells
c) H an d  Pum ps
d) D rilled Wells.

T o ta l .-—R ural O ther 
th an  M N P.

in. O T H E R S
a) T ools & P lants
b) C onversion o f  dry 

latrines in to  wet latrines
c) D irection  & A dm ini

s tra tion
T otal :— O ther
G rand  T otal :—

65 2,00,000 5 75,000
per- m andays per- m andays
sons. sons.

30 1,50.000
per- m andays
sons.

30 1,50,000
per- m andays 
sons.

30 1,50,000
per- m andays
sons.

30 1,50,000 
per- m andays 
sons.



R U R A L  W A TER  SU PPLY  (M N P) 
E M P—I

PR O FO R M A  

(F o r d irect em ploym ent only)

(Em ploym ent likely to  be  generated  in the Social and  C om m unity Services scctor during  the  N ext Five Y ear 
P la n — 1978-83.

S tate /U . T. T ripura

D epartm ent R u ra l W ater Supply.

1. Project /Schem e/Program m e—

2. F in an cia l O u tlay  for the project 
(in lakhs) fo r the N ext Plan
as a whole.

3. Expenditure likely to  be incurred :—

R ural W ater Supply Schem e. 

443.000 L akhs.

1978-79

1979-80

1980-81

1981-82 

1982-83

R s. 39.000 

R s. 100.000 

R s. 100.000 

Rs. 100.000 

R s. 104.000

4. Em ploym ent po ten tial o f  the Schem e/Project. 

A. T otal 122 Persons.

B, Y ear-w ise i) 1978-79
ii) 1979-80

iii) 1980-81
iv) 1981-82
V) 1982-83

a) U nskilled o r U neducated— 44 Nos.

b) E ducated—

i) Technical— 26 Nos.

ii) N on-T echnical— 52 Nos.



SEWERAGE AND WATER SUPPLY

CONVERSION OF DRYLATRINE 
CONSERVANCY SERVICES.

DRAFT FIVE YEAR PLAN 1978—83
VI. SOCIAL COMMUNITY SERVICES.

Conversion of Dry Latrine into Sanitary Ones.

Agartala Municipality took a scheme lor conversion of dry latrine into sanitary ones from the 
year 1969—70 by way of grant of interest free loan of Rs. 1,000/- to the owners of the holding for 
coestruction of sanitary latrine when there were abont 1500 dry latrines. The amount of loan was 
to be repaid in 10 equal instalments. Accordigly a proposal was made in Annual Budget every year 
and Planning Commission, Government of India approved the following amounts :—

1969—70 Rs. 0.80 Lakhs.
1970—71 Rs. 1.00 „
1971—72 NIL
1972—73 Rs. 1.20 „
1973—74 Rs. 1.00 „
1974-75 Rs. Nil
1975—76 Rs. Nil
1976—77 Rs. Nil
1977—78 Rs. 1.00 lakhs.

Total : Rs. 5.00 Lakhs.

It appears that were received an amount o f Rs. 4.00 lakhs during the year 1969—70 to 1973—74 
and the amount was fully unt^liseed by payment of loan to 400 owners of holding. There is no sation 
of Fund from the Government duridg 74—75 to 76—77 for the above purpose Sono programme for 
conversion of dry latrine into sanitary ones could be implemented during the above 3 years.

Considering the high price o f the building materials and with the Government the amount o f 
loan has been enhanced to Rs. 2000/- from Rs. 1000(- in the Year 1977—78 and with the sanctioned 
amount of Rs. 1.00 Lakh has been utilised for the purpose.

An amount of Rs. 23.00 lakhs in required to cover the balance oweers of the holding for 
conversion of their dry latrines into sanitary ones and the said amount is proposed to be given as granting 
aid during the next five year plan period.

CONSERVANCY SERVICES.

i) PURCHASE OF EQUIPMENTS FOR CONSERVANCY SERVICES.

The conservancy equipments o f the Agartala Mcnicipality are very inadequate for which the 
coeservancy works are badly hampered. The Municipality is urgently in need of numbers o f Trucks, 
Tractors, Night soil trailers and Jeeps for better conservancy services. An amount of Rs. 75.000 lakhs 
has bren proposed for the Five year Plan period—1978—33,



Sector-VI : Social and Community Services.
DRAFT PLAN-1978-83 

HOUSING : SUBSIDISED INDUSTRIAL HOUSING 
(Industry Department)

The scheme aims at construction of housing for accommodation of industrial workers. Already con
struction of 6 units of Single-Storey houses has been completed. Tripura Jute Mills Ltd. will require 400 
houses at an estimated cost of Rs. 45.00 lakhs. 25 % of the cost will be borne by the Company. Out of 
the remaining 75% , the company \vill take 50% as loan and 25% as grant (share capital) from the State 
Government. An amount of Rs. 6.85 lakhs was sanctioned during 1977-78. There is an approved outlay 
cf Rs. 7.00 lakhs during 1978-79. Accordingly an amount of Rs. 27.00 is proposed for the Plan period 
ending 1978-1983.



HOUSING (C.D.)

Sector—VI. Social and Comm unity Services.

FIVE YEAR PL A N — 1978-83 
SOCIAL HOUSING SCHEMES UNDER C.D. Deptt.

The natu re  and the m agnitude of housing problem  in T ripura  is very  acute due to 
the  economic condition of the common people. The problem  has been intensified due to the  
high cost of building m aterials. 60% of the population of T ripura  are refugees from  East 
Bengal who w ere provided w ith m eagre fund for their rehabilitation and na tu ra lly  they  are 
living in such condition which calls for im m ediate attention by way of giving them  help for 
im proving th e ir  houses. 30% of the  population of T ripura  are tribals who have no regu lar 
houses at all. It is estim ated th a t there  are 2,72,811 holding in T ripura  out of which approxi
m ately  1,60,000 requ ire  for construction of th e ir  houses. A nother 50,000 holding having 
the ir houses stand in need repair of their houses.

Of the several Social Housing Schemes the Com m unity Development D epartm ent is 
en trusted  only w ith  the  th ree  Schemes nam ely (i) Middle Income Group Housing (ii) Low 
Income G roup Housing (iii) Village Housing P ro jec t Scheme. P lanning Commission had 
approved an outlay of Rs. 49.320 lakhs in F ifth  Five Year Plan. But the allocation was fa r  
too short com pared to the dem and of the people and also to the im m ensity of the problem .

In the first year of the  1978-83 P lan i.e. 1978-79, an am ount of Rs. 15.000 lakhs have 
been allotted as the financial financing pattern  of the  scheme will rem ain unaltered. Proposed 
outlay during Five Y ear Plan, 1978-83 for various Housing Schemes are indicated below :—

(Rs. in lakhs)
Year M.I.G.H. Proposed O utlay Total

L.LG.H. V.H.P.
I 2 3 4 5

1978-79 — 12.000 3.000 15.000
1979-80 10.500 20.000 10.000 40.500
1980-81 10.500 20.000 10.000 40.500
1981-82 10.500 20.000 10.000 40.500
1982-83 10.500 20.000 10.000 40.500

GRAND 
T O T A L : 42.000 92.000 43.000 177.000
As the cost of building m aterials, mason & labour charges etc. have 

derably, so it is proposed th a t the existing p a tte rn  of advancing loan should 
m eet the rising cost of building m aterials. Sim ilarly , the income lim it for 
various categories of housing loan need be reviewed in the light of the

gone up consi- 
be enhanced to 

entitlem ent of 
present income

struc tu re  of the  beneficiaries.
The following quantum of enhanced individual loan is proposed against the existing pattern under 

different categories of housing loan.

Name of the Scheme. Proposed per-head Existing per head
loan amount loan amount

Middle Income Group Housing. Rs. 35,000/- Rs. 27,500/-
Low Income Group Housing. Rs. 20,000/- Rs. 14,500/-
Village Housing Projects Scheme, Rs. 5,000/- Rs. 2,500/-



HOUSING (C.D.)

Therefore, with the total outlay indicated under different categories of loan schemes, the Physical achieve- 
Tient as per existing rate of loan will be as follows :—25% of the total allocation under V.H.P is meant 
"ot improvement of roads etc. as grant.

Allocation No. of houses to be
(Rs. in lakhs) constructed.

M.I.G.H. 42.000 153
L.I.G.H. 92.000 634
V.H.P. 43.000 1290

BRIEF NOTE ON THE SCHEMES
Middle Income Group 
Housing Scheme.

Under this Scheme an amount of Rs. 27,500/- is generally granted to the persons whose income exceed 
Rs. 7000/- and does not exceed Rs. 15,000/- per annum. Floor area of the house for which loan is sanctioned 
under this Scheme will not be less than 500 Sq. Ft. This loan is recoverable in 20 annual equated instal- 
nents.

Low Income Group 
tlousing Scheme.

Under Low Income Group Housing Scheme an amount of Rs. 14,500/- is given as loan to a person 
whose income does not exceed Rs. 7000/- per annum. Floor area of the house should not be less than 400 
Sq. ft. Loan is recoverable in 25 equal annual instalments.

Village Hou^ng Project Scheme.
An amount of Rs. 2,500/- is given as loan to the residents of villages selected for upliftment of housing 

facilities. Under this scheme Mud Wall is encouraged with G.C.I. seets roofing. The Floor area of a house 
should not be less than 300 Sq. ft. Loans are given in 3 instalments which are recoverable in 20 annual 
equated instalment. Out of total allocation 25% goes for infrustructural facilities of the village such as 
drainage provement of roads etc.



Annexure-IV*
(R s. in lakhs).

Scheme 1974—78
Fifth  Five 
Y ear Plan 
74-79

Provision. A pproved Expendi- Com m it- lay 
Outlay. ture. m ent.

Five Y ear P lan 1978-83.

-Spill over Nevi' out- T o ta l

1

I .  RU RA L H O U SIN G  :
(a) R ural house-sites 

schemes (M N P)
(b) R ural house-sites- 

cum  hu t construc
tion scheme (R M N P)

(c) Village housing 
projects Scheme. 1.215 6 .280 6 .000

Phasing o f outlay

1978— 79 1979-80 1980-81 1981-82 1982-83

A pp. Outlay. Anti. Exp.

10 11 n 13'

3 .000  3 .000 10.000 10.000 10.000 10.000

2. URBAN H O U SIN G
(a) Subsidised Indus

trial Scheme.
(b) Low Incom e G roup  

H ousing.
(c) M iddle Incom e 

G ro u p  H ousing

29 .1 0 5  23.610  22.253

10.000 4 .520  4 .196

12.000 12.000 20.000 20.000 20.000 20.000

10.500 10.500 10.500 10.500

00

3. H O U SIN G  C ELL :
2.000

G R A N D  T O T A L : 49.320 34.410 32.449 15.000 15.000 40.500 40.500 40.500 40.500



Physical Targets and Achievements in the Fifth Five Year Plan and Targets for the F iw  Year Plan 1978-83— Housing.
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Annexure—V.

Programme Unit

Camula- 
tive Achi
evement ---------
upto Target 
3 1 .3 .7 4 .

1974— 78

1. RURAL H OUSING  :

(a) Rural House-sites Schemes 
(M NP)

(b) Rural House-sites-cum-hut 
construction scheme (RM NP)

(c) Village H ousing Project 
Schemes. N o. o f  

Houses.
446 251

Achieve
ment

240

Target
78— 83

Phasing o f target

1978— 79 7 9 _ 8 0  80— 81 81— 82 82— 83

Target Likely

10

1290 90 300 300 300

11

300

12

300

2. URBAN DEVELOPM ENT.

(a) Subsidised Industrial Housing 
Scheme

(b) Low Income Group Housing. N o. o f Houses. 246
(c) Middle Income Group Housing 60
(d) H IG H
(e) Slum clearence and Improvement.
(f) Land acquisition development
(g) Rental Housing.
(h) House building advance to Govt. Servants.
(i) Police Housing.
(j) Others.

118
36

153
16

634
153

82 138 138
38

138
39

138
38

138
38 oou>



L Introduction.
1.1. Buildings constructed under ‘housing’ by P.W.D. play a vital role in implementing the development 

activities of the state as it is the first step towards initiating the planning/execution of the different 
developmental projects. After Tripura became a state in 1972, development activities of the state 
increased manifolds which necessitated additional accommodation to be provided for administrative 
and residential purposes. Housing activities under P.W.D. which comprises of (i) Public Works 
(construction) under General services i.e. Sector VIII and (ii) Police housing as well as Rental housing 
under sector VI will definitely thus add towards infrastructure for better administrative and extension 
of service to the people.

1.2. Unlike othei States, the nature and magnitude of housing problem in Tripura is very acute due 
to stringent economic condition of its common people. Of the total population, 60% had migrated 
from the erstwhile East Bengal (now Bangladesh) as refugees and 30% of the population are tribals 
who have hardly any houses. As housing is considered to be one of the basic needs of people along- 
with food and clothing, the sixth plan provision envisages implementation of the same at the right 
perspective through Revenue Department, C.D. Department and P.W- Department as well.

2. Review of Overall Developments since 1960-61.
2.1. Till the mid of third five year plan i.e. , 1966, activities on buildng construction and housing were

not so significant. In fact the development activities started gaining momentum since the end of 
third five year plan. With the attainment of statehood in 1972 development activities of the 
State increased further and requirements of buildings for administrative and residential purposes 
increased proportionately. The activities on housing upto end of 4th Plan including upto March, 
1974 may be summerised as below.

Social & Commimity Physical achievement
Services in Sector VI. (in nos. of Schemes.)
a) Police Housing. 382 

(Residential)
b) Rental Housing. 1163

2.2. The population figure was almost doubled from 6.39 lacs during 1951 to 11.42 lacs in 1961. As per 
the latest estimate as on 1st January 1978 the population figure shot upto 18 lacs approximately. 
Percentage increase in population even during the last one and half decade therefore has been @ 
63.63 % but no comprehensive planning under any scheme was taken upto meet the growing demand 
for housing as the same was given a low prioiity during the last five year plans. Upto the end of 
4th five year plan, the Revenue Department and C.D. Department used to implement housing schemes 
but fund allocation was too short compared to the colossal housing problem of the people- It is only 
at the last period of 6th five year plan that housing problems were taken seriously and P.W.D. also 
started implementing social housing schemes out of loan taken from L.I.C.

3. Review on 5th Five Year Plan period for 4 years from 1974- to 78 (March).
A total outlay of Rs. 294.36 lacs was approved for the State during the fifth five year plan. Of the 

total outlay of Rs. 294.36 lacs the share of P.W. Department was Rs. 171.35 lacs and that of other depart
ments including Revenue Department, C.D. Department etc. was Rs. 123.01 lacs only. The Physical achieve
ment on housing under P.W.D. in respect of sector VI i.e. for Police housing and Rented housing during the 
fifth five year plan upto March 1978 is given below :—

Sector VII Social & Physical achievement during 1974-78
Community Services. (in numbers of Schemes).
a) Police housing 62 .

(Residential)
b) Rental housing 261



3.2. Against the total allotment of Rs. 171.35 lacs for housing under P.W.D. during fifth plan actual ex
penditure against Police housing & Rental housing was to the tune of Rs. 38.250 lacs.

3.3. To meet the natural calamities on housing there was no provision in the state P.W.D. budget as the 
same is being looked into by the Revenue Department.

4. Bench Mark survey as on 1.4.1978.
Up-to-date Physical achievement as on 1.4.1978 on housing in respect of sector VI i.e. for public 

housing and rental housing as executed through P.W.D. is enumerated below :—

Sector VI Physical achievement as on 1.4.1978.
Social and Community Services (in numbers of Schemes. )

(Housing P.W.D.)

a) Rental housing 1424
b) Police housing 444 

(Residential)
5. Formulation of Objectives in the New Plan :—
5.1. Employment and income implication of the plan.

a) Housing schemes under P.W.D. are generally not oriented for the purpose of employment genera
tion as these are constructed for functional requirements for accommodation of Govt, offices or residential
purposes. There is some scope for generation of indirect employment only for which effort will be made to
make use of locally available materials and expertise to the maximum extent possible. Though total allo
cation of Rs. 1300.00 lacs has been proposed for the 6th Plan period, forecasting of indirect employment 
potential cannot be made accurately. But with some reasonable assumptions , this investment will generate 
employment of about 3250 manyears of skilled personnel and 10,400 manyears of unskilled manyears.

b) As construction of all the schemes under housing is capital expenditure, the entire amount of Rs. 
Rs. 1300.00 lacs to be invested during VI plan will add towards wealth of the state to that extent. But these 
will not directly add in increasing the gross income of the State.

5.2. Main Physical Target.
(a) R ental Housing.

A to tal outlay of Rs. 200.00 lacs is proposed to be kept under Rental Housing to com
plete construction of the  residential accommodation during the p lan period 1978-83.

A m ajor portion of th is outlay of Rs. 200 lacs would be required  to m eet the back
log of construction of residential accommodation th a t arose out of expansion of G overnm ent 
establishm ents alongw^ith attainm ent of statehood in 1972. Inadequate outlays during ear
lier 5 years plans has already  resulted  in serious shortage of residential accommodation.

A m arked increase in developm ent activities of the  S tate is expected w ith in  th is 5 
year p lan period of 1978-83. F ire fighting arrangem ents have been proposed to be kept at 
least in each district and sub-divisional headquarters for which a sum of Rs. 40.00 lacs 
would be required  for construction of residential quarters  for the employees of fire fighting 
departm ent. As problem  of residential accommodation is most acute in the  state capital 
Rs. 30.00 lacs has been provided for construction of quarte rs  under G eneral Pool at A gar- 
tala. A separate D epartm ent know n as "Irrigation  & Flood Control D epartm ent” has started  
functioning for which another 40.00 lacs has been provided for construction of staff quarters 
in  different places.

There is also a program m e for construction of staff quarte rs  for sub-jails at D harm a- 
nagar, Belonia, Khowai, K am alpur and Sabroom during 6th p lan for which another Rs. 10.00 
lacs has been proposed. S im ilarly  for construction of staff quarte rs  at the two new district 
headquarters at U daipur and K ailashahar a sum of Rs. 30.00 lacs has been proposed.



(b) Police Housing.

Residential accommodation th a t would be constructed for Police personnel has been 
included under the  sub-head "police housing '’ under sector V I ; Social & Com m unity Serv i
ces.

S trength  of police stations/outposts etc. as existing now have been found to be inade
quate to m eet the  prevailing law  and order situation  in general. 2 m ore new district head 
quarters have also been set up at U daipur and K ailashahar. Revitalisation of the  existing 
in frastructu re  of police m achinery is therefore called for im m ediately. As such a p ro 
gram m e of constructing adequate num bers of new  police stations, outposts, T.O.P., Radio 
Stations, C.I.’s office, S.D.P.O.’s office etc. have been proposed to be constructed during 6th 
five year plan. Construction of D.A.R. lines for W est District, N orth D istrict & South Dis
tric t have been proposed. 2nd TAP Bn. will be raised during 1978-83 for which necessary 
allocation has been kept for construction of adm inistrative and residential buildings. For 
construction of new Police Lines for both the N orth  D istrict and South D istrict at U daipur 
and K ailashahar necessary allocation has been proposed during 6th plan. Governm ent Resi
dential accommodation will have to be provided to the police personnel for efficient function
ing of the  above offices as suitable private accom modation are not generally  available e ither 
at A gartala or outside. As such necessary provision has been kept in the 5 year plan 78-83 
for construction of the above residential buildings.

Most of the  existing police stations, outposts and some of the residential quarters as 
attached to them  are m ainly housed in kutchabuildings. For proper security  and effective 
functioning it is felt essential to im m ediately replace them  by pucca structu re  for w hich 
necessary provision has been made in th is five year plan.

Thus the six th  plan envisages construction of enough residential accommodation for 
both gazetted and non-gazetted police personnel and accordingly an outlay of Rs. 900.00 lacs 
has been proposed during 1978-83. G enerally  central loan assistance w ere being made avail
able for construction of residential accommodation for the  police personnel. But as th e  
actual allocation is very  m eagre w ith respect to the  dem and for such quarters it has been 
proposed to include the  cost of construction of residential buildings under plan head. 
Housing Board.

Like other state "T ripura Housing Board Bill— 1978” was passed on 19.9.78 w ith a 
view to providing housing facilities to the  people of T ripu ra  and also to provide for adequate 
in frastructu re  facilities for housing activitiesin a m ore organised w ay in different places 
w ith in  the state. The Board will be p rim arily  en trusted  w ith  activities like acquisition of 
land and property, construction and reconstruction  of building for sale and letting  out, e x 
change of any property  etc. as included in its scheme. Provision w ill also be kept for roads 
drainage, school, open space, m arket place etc. w ith in  the  housing scheme for developm ent of 
any urban  or ru ra l area for successful im plem entation of housing schemes. It is expected 
th a t this housing board will s ta rt functioning from  the year 1979. An outlay of Rs. 200 lacs 
have been proposed during the 5 year plan 1978-83 which w ill be available to the  Board as 
Governm ent contribution.

It is however expected th a t additional fund to the tune of Rs. 250 lacs w ill be raised 
by the Housing Board out of taking loan of Rs. 125 lacs from  each L.I.C. and HUDCO.

THE OVERALL PHYSICAL TARGET FOR THE PLAN PERIOD
1978-83

--------------
Items Physical ta rg e t— 1978-83

_____________(Nos. of schemes)
1. Police Housing (Residential) 4150
2. Rental Housing 550
3. Housing Board



5.3. U entrallySponsored police housing Scheme.
Against 5th five year plan expenditure of Rs. 27.66 lacs a  sum  of Rs. 154.45 lacs is 

proposed to l^e spent for police housing d u rin g  1978-83 for the  police personnel as centrally  
sponsored SQkeme.
6. F inancial Resources for the plan.

Fo^ im plem entation of the 6th plan a sum of Rs. 1300 lacs would be required  for 
im plem entation of Police housing & Rental housing for w hich the  S tate p lan outlay w ill 
be the  0nly source. However, for im plem entation of Social housing scheme loan from  LIC/
H U D C0 or sim ilar Financial Institutions wou Id be taken./
7. ^ s o u rc e s  for development from  Institu tional Sources.

At the initiation of M inistry of Works & Housing, Govt. «of India, LIC had agreed to 
advance loan to the state Govt, for im plem entation of social housing schemes. PWD has 
a l^ a d y  received loan from LIC for Rs. 45 lacs during 1975-76 and 76-77 out of which cons
truction  of houses gor L.I.C., MIG have already been taken up at A gartala  and K um arghat. 
D uring June 1978 PWD received a fu rther loan of Rs. 25 lacs from  LIC. C onstruction of 
houses for E.W.S., LIG and MIG at A gartala and Dist. H eadquarters at K ailashahar and 
Sub-Divisional headquarters at Dharm anagar, Belonia and Khowai is being started  
w ith this loan of Rs. 15 lacs.

8. Sectoral Plans/Tribal Sub-Plan
Quite a good num ber of police housing schemes as e^xecuted by P.W.D would be located 

in the Tribal Sub-Plan area under Rental housing very few houses would be located in  T ribal 
sub-plan area. Against total expenditure of Rs. 38. 250 lacs incurred  on police housing 
& ren ta l housing under P. W. D. during 5th Five year P lan period (74-78) flow  of fund to the  
schemes executed in the tribal sub-P lan area was Rs. 5,534 lacs. Out of the  to ta l proposed 
outlay  of Rs. 200 lacs during 5th plan period 1978-83 flow of fund in  the  trib a l sub-plan 
areas will be Rs. 45.00 lacs only including spill over schemes) as indicated below.

Sector VI, Social & Outlay for Tribal Physical ta rge t
Com m unity Services. Sub-plan areas. 78-83 (No. of schemes)

a) Police housing 20.00 92
b) Rental housing _25,00 l a c s _______________________ 87

Objectives of the plan (78-83) covering (i) policy fram e w ork and spatial distribution 
of investm ents and targets have been discussed under item  No. 5.

8.2. State of preparedness—Projects and Programmes.

Housing (P.W.D.) Investm ent of projects
Total (in Crores)

Fifth p lan  % Next five % 
year plan.

Continuing projects 0.3419 20% 0.4525 3.5%
New Projects. 1.3716 80% 12.5415 96.5%

8.3. Em ploym ent Created.
This has been discussed under para 5.1 (a)

9. Revised Minimum Needs Program me.
Housing under P.W.D. does not come under M inim um  Needs Program m e.



10. Schemes Benefiting the Scheduled Castes.
Identification by areas w here scheduledcaste com m unity lives exclusively h^s not been 

done here in T ripu ra  and as such it is not possible to identify the  beneficiaries arid flow of 
fund. However, the  buildings proposed to be constructed as Housing under PWD are gene
ra lly  for the purpose of adding infrastructure for adm inistration and as such w ill also bene
fit the scheduled caste com m unity alongwith others.

11. Proposals for reduction of regional inequalities w ithin the  State hill areas.
No comments to offer as it does not come under the purview  of Housing under p W .D .

12. Land Reforms, O ther proposals for distribution Justice.
No comments to offer as this does not come under the  purview  of Housing und^r 

P.W.D.

13. Approach to integrated ru ra l developm ent.
'Housing’ activities undertaken  by PWD so far did not norm ally envisage construction 

of houses for ru ra l areas. This is being im plem ented by the Revenue and C.D. D epartm ents.

14. Strengthening of M achinery.
So far the  Revenue D epartm ent and C.D. D epartm ent used to look after the social* 

housing problem s of the people. But recently PWD also started  constructing LIG, MIG 
houses under social housing scheme out of loan taken from  L.I.C. B ut the  present organi
sational set up of the im plem enting agencies was found to be inadequate to m eet growing 
needs of houses under social housing schemes.

As such it has been decided by the Governm ent that a another Housing Board like 
o ther states be fram ed in T ripura  which shall deal w ith the problem s of housing in the State. 
It is expected th a t the same Housing Board w ill s ta rt functioning soon.

15. D ecentralisation in P lanning for Rural Development.
There is acute problem  of Housing of the poorer people in ru ra l areas. The existing 

set up for Housing in the Governm ent is e ither adequate nor equipped to deal w ith th is  
problem . The proposed Housing Board w ill be in a position to take up necessary w orks 
for solving the  problem  of Housing and environm ental developm ent in ru ra l areas and thus  
contribute tow ards overall progress and developm ent of ru ra l areas.



Sector—VI Social and Community Services.
DRAFT FIVE YEAR PLAN 1978-83 

HOUSING—MODEL HARIJAN COLONY AT BAR JALA.

W ith a view to provide housing accommodern to the H arijans, non-harijan  sweepers 
and labourers belonging to w eraker section of the community who are working under the 
A gartala M unicipality a m aster plan has been draw n up by us during 4th and 5th plan 
period for construction of a model H arijan Colony at B arjala w ith an estim ated cost of 
Rs. 29.35 lacs for construction of 112 units. As against the estim ated cost A gartala M unicipa
lity  has so far placed an amount of Rs. 8.00 lacs at the disposal of the  Executive Engineer, 
Division No. I ll  P.W.D. and with this amount 24 units with san itary  fittings w ith w ater 
supply and electrification etc. have been completed in the year 1976. We have received Rs.
7.00 lacs during 4th plan and Rs. 5.69 lacs during 5th Five Y ear P lan period for im plem en
tation of the said scheme.

F u rther progress in implem entation of the scheme is being delayed due to paucity of 
fund. We proposed an allocation of Rs. 20.00 lacs during ensuing Five Year P lan period so 
as to complete the  model H arijan Colony as per M asterplan.

HOUSE SITES

VI. Social and Community Services Housing.
House Sites. (M.N.P.).

DRAFT FIVE YEAR PLAN—1978-83.

RURAL HOUSING.
Under the  Minimum Needs Program m e a total of 5,400 house-sites w ere developed 

and the same num ber of houses w ith bamboo and thatch  roofing w ere constructed. In la te r 
part of 1976-77, financial aid of Rs. 150/- per house was fully  utilised tow ards construction 
of houses from out of the m aterials made avail able from the forest w ith  a token royalty  of 
Rs. 10/- or so.

In 1976-77 a target for construction of 1,000 houses in R ural G row th Centres was 
fixed w ith the Governm ent providing m argin money of Rs. 300/- and the Banks extending 
credit facilities. This programme ran  into difficulties as the cost of m aterials have gone up. 
In  the Medium term  Plan it is proposed to provide housing aid to 5,000 fam ilies w ith  g ran t- 
in-aid or m argin money at the rate of Rs. 1,200/- per fam ily and the balance is proposed to 
be advanced by the Banks as loan (Total Rs. 60 lakhs).

Special Component for Scheduled Castes :
From  the total provision of Rs. 60.00 lakhs for housing and provision o fhouse sites to 

ru ra l landless workers, Rs. 8.00 lakhs will be spent on Scheduled Castes.



Sector—VI. Social and com m unity se rv ices:

Loans to G overnm ent Servants—House Building Advance.

Finance D epartm ent (Budget).
The scheme provides for paym ent of loans to the  Governm ent Servants for construction 

of houses on the land already possessed by them , as well as partly  for purchase of land and 
partly  for construction of houses, as admissible under Rules prescribed for the purpose.

2. Against the F ifth  P lan  outlay of Rs. 60.00 lakhs, actual expenditure incurred on
this account during th a t period (i.e. 1974) is Rs. 55.79 lakhs.

3. D uring 1977-78, against the  budget provision of Rs. 8.00 lakhs an am ount of
Rs. 23.97 lakhs was allotted for the  purpose. 171 No. of employees got the benefit of the scheme 
during th a t year. Out of this, 106 are new cases.

4. Demand for house building advance is increasing rapidly in each year. Am out
admissible for class IV staff has been increased. House Building Advance Rules have also
been liberalised. At present, an employee who have completed the service for 5 years, is 
entitled  to get the  advance. Keeping all these aspects under consideration, it was requested to  
the P lanning D epartm ent to provide for a sum of Rs. 30.00 lakhs on this account during
1978-79, and a to tal sum of Rs. 200.00 lakhs dring the entire  S ixth  P lan period (i.e. 1978-83). 
Yearwise proposed outlay is shown b e lo w :—

1978-79 — Rs. 30.00 lakhs
1979-80 — Rs. 35.00 lakhs
1980-81 — Rs. 40.00 lakhs
1981-82 — Rs. 45.00 lakhs
1982-83 — Rs. 50.00 lakhs

T o ta l: Rs. 200.00 lakhs

5. But, Planning D epartm ent have provided for a sum of Rs. 12.00 lakhs in the  
A nnual P lan  outlay for 1978-79. This is qu ite  insufficient to cater the increased dem and 
from  the employees for house building advance.

6. The entire  budget provision of Rs. 12.00 lakhs for 1978-79 have already been e x 
hausted in full. No. of employees benefitted during 1978-79 is 142, out of which no of new  
cases is 84.

7. It is proposed to give benefit of the scheme to 200 no. of employees during 1978-79 
and to 1,000 employees during the entire S ix th  P lan period (i.e. 1978-83).



Sector—VI. Social and Com m unity Services.

S tatistical Cell (Local Self Govt. Departm ent).

Introduction.
W ith a view to assessing the progress and affectiveness of various developm ent pro

jects in the C ountry the S tatistical inform ation and the various subjects for the purpose of 
planning for social and economic developm ent is necessary. The data on housing condition 
is im portant indicator of social levels of the living of the people. Hence collection of the 
said data is felt necessary.

W ith this end in view the Governm ent of India in the M inistry of W orks and Housing 
proposed to introduce th ree tier system  for collection of data on housing and building 
activities in every S tate—one in the Public W orks Deptt. one in the Local Self Govt. D epart
m ent and the other in the  S tatistical Deptt. T he Statistical Cell under the L.S.G. Deptt. has 
been functioning from  February, 1967. The function of the Cell is to collect data on housing 
and building activities from  M unicipality/Cantonm ent Board/Notified Area and other local 
bodies. This was orginally a C entrally  Sponsored Scheme. This has been included in the 
State P lan Scheme in 1972.

Review 1974-78
A sum of Rs. 1.00 lakh was proposed for the five ye&r P lan out of which a sum  of 

Rs. 0.88 lakh was approved by the P lanning Commission. A to tal sum of Rs. 0.74 lakh has 
been actually incurred upto 31st March, 1978. A sum of Rs. 0.30 lakh is the approved 
Annual P lan outlay for 1978-79.

Proposed 1978-83.
It has been m entioned above th a t coll ection of data  on housing and building activities 

is to be made from notified areas also. The Sub-Divisional towns of D harm anagar, Kai- 
lashahar, U daipur and Belonia have already been declared as notified areas in January , 
1978. The other Sub-Divisional towns also w ill be declared as notified areas. In view  of the 
above staff strength  of the S tatistical Cell w ill require to be increased. A sum of Rs. 2.30 
lakhs is therefore proposed for the  years 1978-83. The year-w ise break up are given below :

1978-79 1979-80 1980-81 1981-82 1982-83 Total

0 .3 0  0.50 0.50 0.50 0.50 2.30

Em ploym ent anticipated.
The em ploym ent likely to be generated 4 technical and 4 non-technical.

Benefit of Scheduled tribes and scheduled castes.
The S tatistical Cell is intended to collect data on housing and building activities. The 

question of benefit of scheduled tribes and scheduled caste, therefore, does not arise in so far 
as the S tatistical is concerned.



Provision and Expenditure in the Fifth Five Year Plan 
and outlays for the Five Year Plan 1978-83 H O U SIN G

H O U SIN G  (LSO ) 
HWS— 14

Annexurc—IV.

Scheme

( Rs. in lakhs )

Fifth 1974-78 
five y e a r ---------------

Five Year Plan 1978-83 Phasing o f outlay

1

plan Appd. Expr. Spill Nevs  ̂ T otal Appd. Anti. 79-80 80-81 81-82 82-83
74-79 out- over out- out- expr.

lay com m it- lay lay
ment

Statistical Cell for 
the collection of  
housing and building 
statistics. 1.00 0.88 0.74 — — —  0.30 0.30

10 11 12 13

0.50 0.50 0.50 0 .50

H O U SIN G  (LSO ) 
HWS— 15

Annexure— V

Physical Targets and Achievem ents in the Fifth Five Year 
Plan and Targets for the Five Y ear Plan 1978-83—H O U SIN G

Programme

Statistical Cell 
for the collection 
o f  housing and 
building statistics.

Unit Cum ula
tive Achieve-

74-78 Target 
----------------- 78-83

ment upto Target Ach. 
31.3.74

Sq. miles 
(Area of 

collection)

1978-79 Phasing o f  Target

Target likely 79-80 80-81 81-82 82-83

10 11 12



Housing (LSG) 
HWS— 16

Anncxurc—VI

ESTIMATE OF EM PLO YM ENT G ENERA TED IN THE FIFTH FIVE YEAR PLAN

A N D  ESTIM ATED EM PLOYM ENT POTENTIAL D U R IN G  FIVE YEAR PLAN
1978— 83— H O U SIN G

Estimated Employment potential during Five Year Plan 78-83  
Programme Unit E s t i m a t e d ---------------------------------------------------------------------------------------------------- -------------------

employment 78-79 79-80 80-81 81-82 82-83
generation — ------------------------------------------- -----------------------------------------------------------------------------------

74-78 Skilled Un-skilled Skilled Un-skillcd Skilled Un-Skillcd Skilled Uc-skilled Skilled Un-skiilcd

Skilled Un-skilled

1. 2. 3. 4. 5. 6. 7 . 8. 9. 10. H . 12. 13. 14.

Statistcal 
Cell for 
the collec
tion of 
housing 
and buil
ding sta
tistics. ... ... .. 1 ... ... 1 4 1 4  I 1



H ous.ng (LSG) 
EMP— 1

PROFORMA  

( For dircct employment o n ly )

Employment likely to be generated in the Social and Community Services Sector during the
Next Five Year Plan—1978-83.

State—Tripura. 
D epartm ent: L. S. G . Deptt.

1. Project/Scheme/Programme—Housing Statistical Cell

2. Financial Outlay for the project (in lakhs) for the Next Plan as a whole. 2.300

3. Expenditure likely to be incurred :— Rs.

1978-79 0.300
1979-80 0.500
1980-81 0-500
1981-82 0.500
1982-83 0.500

4. Employment potential of the scheme/project.
A. Total t 8
B. Year-wise :

i) 1978-79— 1
ii) 1979-80— 1 

iil) 1980-81—2 
iv) 1981-82—2 
V) 1982-83—2

a) Unskilled or Uneducated : 4

h) Educated
i) Technical 

ii) Non-technical 4



URBAN DEVELOPMENT 
AGARTALA MUNICIPALITY

LOCAL BODIES. Assistance to Agartala Municipality.
Agartala being a Capital City of Tripura increasing gradually with its population and areas, the ameni

ties as expected as Capital could not be provided to the desired extent in Agartala. There is no doubt that 
the present condition of the Agartala town is not upto the mark. The road condition is very bad. And 
the drainage system is possible worse, particularly in the old town area in between Katakhal embankment 
in the North and Howrah river in the South. Thi s area is also flood level and protected by embankment. 
The road and drainage system of the adjoining extended area such as Kunjaban, Pratapgarh, Arundhu^ 
tinagar etc. are not upto the mark. There are a t present 9 (nine) markets in the Municipal area but not a 
single market is treated as modern market. There is only one part in the entire town area. The town having 
no town hall. Bus stand is entirely absent in the town area. It is not only causing inconvenience to the 
passenger going out side but also to a great extent since Buses stand on road side.

Our object in view is to bring about desired development during next five year plan period upto a 
level of and the extend minimum civic amenities to the Citizens of the Agartala Town.

A total allocation of Rs. 31.76 lakhs has been approved by the planning Commission for the 5th Fiv̂ J 
Year Plan under Head of Urban Development (Local Bodies) we have proposed a total allocation of 
Rs. 598.00 lacs under the said Head during the ensuing Five Year Plan period and the follovdng publi c 
convenience are proposed to be provided.

Name of the scheme Allocation ensuing
(Programme of works) Five Year Plan.

1. Construction and development of town roads. Rs. 228.00 Lakhs.
2. Construction of building, stalls for accommodating un

authorised occupants of road side land at Battala,
Lake Chowmohani, Dhaleswai, and Maharajganj
Bazar, etc. Rs. ' 50.00 Lakhs.

3. Establishment of markets in the municipal area and
development of the existing markets. Rs. 250.00 Lakhs.

4. Construction of second Hawkers corner at Santipara. Rs. 6.00 Lakhs.
5. Parks. Rs. 14.00 Lakhs.
6. Bus stops. Rs- 25.00 Lakhs.
7. Town Hall. Rs- 10.00 Lakhs.
8. Indoor stadium. Rs. 5.00 Lakhs.
9. Traffic Island. . -Rs. 5.00 Lakhs.

10, Construction of urinal, latrine and sweepers
passages etc. Rs. 5.00 Lakhs.

Total : Rs. 598.00 Lakhs.

1. Construction and Development of Town Roads.
Total area of the Agartala Municipality is 6.10 sq. miles with a population of 1000028 as per 1971 

census. Total length of different classes of roads within Municipal area is 180 K.Ms. which are classified 
as follows.

1. The length of black topped road— 11 Kms.
b. The length of mettled road— 15 Kms.
c. The length of brick soiling— 32 Kms.
d. The length of Kutcha road— 112 Kms.



It has been estimated that to  convert all the kutcha roads, brick, soling roads in to  black topping a 
probable expenditure of Rs. 228.00 lakhs may be required.

The estimated amount of Rs. 228.00 lakhs is proposed to  be sanctioned as grant-in-aid during the next 
five year plan period.

2. CONSTRUCTION OF BUILDING AND STALLS FOR ACCOM M ODATING UNAUTHORISED 
OCCUPANTS OF ROAD SIDE LAND IN  BATTALA, LAKE CHOW M OHANI, MAHARAJ- 
GANJ BAZAR ETC.
As already mentioned in the foregoing paragraphs that condition of 9 (nine) existing markets the town 

area is quite unsatisfactory and this required through remodelling necessitating construction of suitable 
sheds for accommodating occupires from road side land and distribution the newly constructed stalls to the 
unemployed persons and accordingly an  amount o f Rs. 50.00 lacs has been estimated for the said purpose 
which is proposed to be sanctioned as grant-in-aid to  the Agartala Municipality during th e next 6th five year 
plan.

3. ESTABLISHMENT OF MARKETS IN THE M UNICIPAL AREA AND DEVELOPMENT OF 
EXISTING MARKETS.

Agartala being the capital o f Tripura is increasing gradually with its population and area. The ame
nities and construction o f stalls as expected in the markets could not be provided to  the desired extent. 
There is nodoubt that markets in the Agartala T ow naie not upto the mark. There are at present 9(nine) 
Municipal markets in the area. But not a single market can be treat as modern market and this required 
remodelling necessijating construction o f suitable sheds with necessary amenities for accommodating unau
thorised unemployed persons and unauthorised occupiers o f the road side land. There is no stalls in the 
markets at Chandrapur, G. B. Bazar and Arundhutinagar. Proposals for acquisition o f land o f these 
market s also have been initiated. An allocating o f Rs. 250.00 lacs under the Head U iban Development 
foi construction o f Building and improvement markets in the Town area are proposed to  be provided in 
the next five year plan period.

I. B«ttala Bazar.
a. Construction of double storied building.
b. Construction of single storied building. 37.50 lacs,
e. Construction of open shed-including arrangement of cycle stand and

lavatory, roads and drains.

II. Maharajganj Bazar.
a. Construction of double storied building,
b. Construction of single storied building.
c. Construction of single storied building for exsting S.P. structure. Rs. 75.00 lacs.
d. Construction of open shed.
e. Additing and alteration of existing lavatory including the arrangement

of cycle stand and roads and drains.

III. Construction of Hawkers corner at Jawhar Bridge
now occupied by T.R»T,C. Rs. 6.00 lacs.

rv. Dhaleswar M arket •*
a. Construction o f double storied building.
b. Construction o f single storied building.
e. Construction o f open shed. Rs. 15.00 lacs,
d. Construction of lavatory including the arrangement o f cycle stand roads 

and drains.



V. Abhoynagar Bazar.
a. Development o f land by earth filling Rs. 10.00 lacs.
b. Construction o f single storied building.
0. Construction o f lavatory including arrangement o f cycle stand, roads &

drains.

VI. Lake Chowmohani.
a. Development of land
b. Constiuction o f open shed
c. Construction o f single storied building. Rs. 8.00 lacs.
d. Construction o f lavatory including the arrangement of roads, drains

and Cycle stand.

VII. Durga Chowmohani.
a. Acquisition o f land.
b. Development of land.
c. Construction o f single storied building. Rs. 15.00 lacs.
d. Construction o f open shed.
e. Construction o f lavatory including the arrangement c f  cycle stand, roads

and drains.

VIII. Indranagar Market (Near G. B. Hospital)
a. Acquisition o f land.
b. Development o f land.
c. Construction of single storied building. Rs- 15.00 lacs.

, d. Construction o f open shed.
e. Construction o f lavatory including the arrangement o f cycle stand, roads 

and drains.

IX. Aruadhutinagar Market.
a. Acquisition of land.
b. Development o f land.
c. Construction of Single storied building. Rs. 8.00 lacs.
d. Construction o f open shed.
e. Construction of lavatory including the arrangement of cycle stand drains 

and roads.

X. Chaadrapur Market.
a. Acquisition o f land,
b. Development o f land.
c. Construction o f single storied building. Rs. 8.00 lacs.
d. Construction o f open shed.
e. Construction o f lavatory including the airaagement of cycle stand, roads 

and drains.



XI. Bus Terminus at Sardar Pukur and Bhattapukur.
a. Acquisition of land.
b. Development of land. Rs. 35.00 lacs.
c. Construction of double storied building including the arrangement of 

shops, waiting shed.
d. Construction of lavatory including arrangement of cycle stand, roads

and drains.

XII. Construction of shopping centre at different pl«C£s of Agartala Town (about
421 nos.) Rs. 17.50 lacs.

Total : Rs. 250.00 lacs.

4. CONSTRUCTION OF 2ND HAWKERS CORNER AT SANTIPARA.
A second Hav^kers corner has been decided to be constructed on the Eastern side of Central Road for 

accommodating the unauthorised occupants of traffic island and road side places. Preliminaries as regards 
acquisition of land has been completed. A total allocation of Rs. 6.00 lacs has been proposed for this 
purpose-

5. PARKS.
At piesent there is only paik. In the Town area called Children Park. The necessity to have some 

parks need not emphasise. We have proposed for establishment of more 6 parks in the dilTeient part of 
Agartala town. A total allocation of Rs. 14.00 lakhs have been proposed in the ensuing Five Year Plan 
peiiod.

6. BUS STOP.
As has already been mentioned that there is no Bus stand in tiue sense of the term. In view of the 

increased congested traffic the need to have a Bus stand immediately is impeiative. A master plan has been 
prepared for a Bus stand complex. In the Town with shopping facilities. A total allocation of Rs. 25.00 
lakhs have been proposed in this connection.

7. Town Hall.
A town hall is most essential in a capital City. But unfortunately nothing could be done yet in this 

regard. It is proposed to construct a Town Hall duiing the ensuing Five Year Plan period at a approximate 
expenditure of Rs. 10.00 lakhs.

8. Indoor Stadiun'.
At present there is not stadium in the Town though there is necessity to have more than one stadium 

immediately. We have proposed a total allocation «P Rs. 5.00 lakhs for construction of an indoor stadium 
during the ensuing Five Year Plan period.

9. Traffic Island.
Road corners specially road junctions are awafully congested and has become hazard. It ii 

immediately necessary to construct traffic island in the impoitant road junctions. We proposed an alloj 
cation of Rs. 5.00 lakhs on this account.

10. Construction of Pucca Urinals and Latrines, Dust Bins and Sweepers Passages.
From the point of public health and sanitation and also as a measure of preventing nuisance in publii 

places, it is essential to provide latrines and urinals in the shop in the centres and important road junction 
where a considerable number of people remain engaged every day and to facilitate the sweepers and scavengerj 
in collecting night soil and nuisance etc. from the domestic latrines, if is necessary to develop s weeper 
passages in the different localities of the area. An amount of Rs. 5.00 lakhs is proposed for construction a 
pucca urinals and latrines, dustbins and sweepers passage during the ensuing Five PYear Plan periods.



AGARTALA TOWN DEVELOPMENT SCHEMES.

i) Proyision for acquiring ditches and development of the plots in Agartala Town.
A good number of ponds and ditches are in the Agartala Town which were mainly excavated by the 

inhabitants for rasing the homestead and meeting their domestic need of water supply. With the execution 
of Agartala Water Supply Scheme, the need for existence of such diteches both pubUc and private purposes 
has more or less eliminated. Moreover these ponds and ditches have become a good breeding place for 
mosquitoes etc.

From a preliminary survey, it appears that there ^re 35 nos. of public ponds comprising an area of 
45.607 acres of land and there are approx. 1200. private ponds and ditches comprising an area of 250 acies 
approximately.

In the first phase a scheme may be taken up for filling up 35 ponds and ditches and convert the same 
into shopping centre, play centre for children, establishment of parts and also some Housing projects. From 
a rough estimate it appears that earth filling of 1 acres of ditch may cost Rs. 1.50 lakhs. Besides this the 
private owned ponds and ditches are to be acquired before iiUing up thosse ponds and ditches.

An amount of R?. 150.00 lakhs is pioposed to be given during the next five year Plan period i.e. 1978-83 
for the above purposes.

The said amount of Rs. 150.00 lakhs is proposed to be given as grant-in-aid to the Agartala Munici
pality.



URBAN DEVELOPMENT 
CONSTITUTION OF NOTIFIED AREAS.

Scctor VI : Social and Community Services
DRAFT FIVE YEAR PLAN, 1978-83.

NOTIFIED AREAS

CONSTITUTION OF NOTIFIED AREAS 
(Local Self Government Department)

There is only one municipality in Tripura at the capital town of Agartala. With the increase of popu
lation at the Sub-Divisional towns, the necessity for setting up municipality for providing civic amenities to 
the people was felt. But due to various diflSculties in setting up fulfledged municipality it was initially contem- 
ploted to constitute notilBed areas as per piavision of the Bengal Municipal Act, 1932 as extended to Tripura 
in Dharmanagar, Kailashahar, Udaipur and Belonia Sub-Divisional towns. Subsequently it has been 
decided to constitute notified areas in other Sub-Divisional towns also.

Review-1974-78 : A sum of Rs. 8 lakhs was approved as 5th Plan outlay, for constitution of notified 
areas in Dharmanagar, Kailashahar, Udaipur and Belonia Sub-Divisional towns. But after completing as 
the formalities it was not possible to constitute the notified areas in the above Sub-Divisional towns before 
January, 1978. The order constituting notified area in the above Sub-Divisional towns were issued under the 
Local Self Government Department No. F.l(6)-LSG/67-Vol II dated the 16th January, 1978. Hence the 
approved plan outlay for 1976-77 and 1977-78 could not be utilised. A sum of Rs. 4 lakhs has been approved 
as plan outlay for 1978-79 to meet the expenditure of the 4 notified areas as ment ioned above.

Proposal for 1978-83 ; Action is being taken to declare the Sub-Divisional towns of Kamalpur, Khowai, 
Sonamura, Amarpur and Sabroom as notified areas. Hence there will be nine notified areas in Tripura. A 
sum of Rs. 5 lakhs is proposed for each of the notified areas for each year.
Targets—Financial Physical :

______ Financial Target.
1978^79 1979—80 1980—81 1981—82 1982—83 Total

14.00 45.00 45.00 45.00 45.00 194.00

During the period from 1978-83 various development works in the Sub-Divisional towns such as 
improvement and construction of toads and drains, markets providing street lights, maintenance of public 
health and sanitation etc. will be made.

Employment anticipated Nearly 1 lakh population will come under the benefit of the scheme.

Employment likely to be generated during the 6th Plan period for the notified areas in 9 Sub-Divisional 
towns is 72 technical and 81 Non-technical. Thus t^tel employment anticipated is 153.



Urban Development by Notified Area ; HWS— II
A N N E X U R E —I

PROVISION A N D  EXPEND ITUR E IN  THE FIFTH FIVE YEAR PLAN A N D  O UTLAY S FOR THE FIVE YEAR PLAN 1978-83 U R B A N  DEVELOPM ENT

(Rs. in lakhs).

Scheme

Constitution o f  
Notified areas.

1974—78 OUTLAY Five Year Plan 1978-83 Phasing o f outlay.Fifth five 
year plan -

74-79 App. outlay Expen- Spill over New outlay Total Appx. out Anti, Exp. 79— 80 80— 81 81— 82 82— 83
provision ture commence- lay

ment. lay.
2 3 *4 5 6 7 " ■ .................. . 10 11 12 13

8.00 4 .0 0 1 .50 6 .5 0 6 .5 0 4 .0 0 4 .25 45.00 45.00 45.00 45 .00

Urban Development By Notified Area :
HWS-12.

Annexure-K

PHYSICAL TARGETS A N D  ACHIEVEM ENTS IN  THE FIFTH FIVE YEAR PL A N  A N D  TARGETS FOR THE FIVE YEAR PLAN 1978-83 U R B A N  
DEVELOPM ENT.

Programme
1974—78Cummu-

Unit lative ------------------------
achieve- Target Ach.
ment upto
3 1 .8 .7 4 .

1
Constitution o f Notified areas. Numbers

Target
78^83

1978— 79

Target Likely Ach.

Phasing o f Target 
79— 80 80—81 81— 82 82— 83

10 11 12

O

Urban Development By Notified Area :
HWS-12

A nnexure-in

ESTIM ATE OF EM PLOYM ENT G ENERATED IN  THE FIFTH  FIVE YEAR PLA N  A N D  ESTIMATE OF EM PLOYM ENT POTENTIAL D U R IN G  
FIVE Y EA R PL A N  1978-83 U R B A N  DEVELOPM ENT.

Estimated Employ- 
Programme. Unit, ment Generation

1 974_78
1978— 79

Estimated employment potential during five Year Plan 1979-83 
1979— 80 1980— 81 1981— 82 1982— 83

Skilled Un-skilled
-Siklled Un-skilled Skilled Un-skilled Skilled Un-skilled Skilled Un-skilled Skilled Un-skilled

1__________ 2

Constitution 
o f  Notified
Areas. Numbers

8 10 11 12 13 14



PROFORMA

(For direct employment only)

Employment likely to be generated in the Social and Conmiunity Services sector during the Next 
Five Year Plan 1978-83.

State : Tripura. 
Department : L.S.G. Deptt.

1. Project/Scheme/Programme:- Constitution of Notified Areas
2. Financial outlay for the project (in lakhs) for the Next Plan— 194.00
3. Expenditure likely to be incurred

1978-79 14.00
1979-80 45.00
1980-81 45.00
1981-82 45.00
1982-83 45.00

4. Employment potential of the Scheme/Project.
A. Total 153

(a)
(b)

B. Year-wise i) 1978-79 30
ii) 1979-80 30

iii) 1980-81 30
(iv 1981-82 30

V )  1982-83 30
Unskilled or Uneducated 81
Educated

i) Technical* 72
ii) Non-Techuical --



COUNTRY PLANNING 

TOWN A COUNTRY PLANNING ORGANISATION 

Sector—Vl-Social and Community Services.

DRAFT FIVE YEAR PLAN—1978-83

TOWN AND COUNTRY PLANNING.

The main function of this Organisation Is pteparatjon of Master Plans of Urban and Rural areas 
through out Tripura. This Organisation was setup  in the year 1964. But the works of Master Plans 
could not be taken up properly for want of regular Town and Country Planner, Asstt. Town A Country 
Planner and other technical staff. Only a Master Plan of Greater Agartala was prepared with the help of 
a planner deputed from the Central Government. This Organisation is facing much difficulties in the 
matter of preparation of Master Plans due to shortage of technical personnel.

It has been tentatively thought to prepare the Master Plans of all Sub-Divisional towns including 
capital and district towns during the Fve Year Plan 1978—83. Preparation of Master Plans as per pro
gramme may be completed during the plan period 1978—83 provided adequate staff and resources such 
as technical personnel and finance are made available for this purpose. An outlay of Rs. 20 lakhs will be 
reqviired during the Plan period 1978—83 for the above purpose.

It has also been thought to set up unit offices of this Organisation at district level during 1978-83 
as per recommendation of the Governm.ent Qf ladia



PROFORMA

(For direct employment only)

Employment likely to be generated in the Urban Development Sector during the Next Five Year 
Plan 1978—83.

STATE TRIPURA

DEPARTMENT T. C  P. O.

1. Project/Schemc/Programme — Town and Regional Planning —
Preparation of Master Plans of All sub-divi*ional 
towns including capital & district towns.

2. Financial outlay for the project (in lakhs) for the
Next Plan — Rs. 20.00 lakhs

3. Expenditure likely to be incurred :
1978—79 Rs. 2.00 lakhs
1979—80 Rs. 4.00 lakhs
1980—81 Rs 4.50 lakhs
1981—82 Rs. 4.50 lakhs
1982—83 Rs. 5.00 lakhs

4. Employment potential of the Scheme/Project.
A. Total 73
B. Year-wise i) 1978—79 7

ii) 1979—80 19
iii) 1980—81 23
iv) 1981—82 16

V ) 1982—83 8
Unskilled or Uneducated 16
Educated
i) Technical 33
ii) Non-tcchnical 22



UR,BAN DEVELOPMENT 
SLUM IMPROVEMENT (MNP)

Sector VI — Social & Community Services

DRAFT FIVE YEAR PLAN 1978—83. — SLUM IMPROVEMENT 

(MINIMUM NEEDS PROGRAMME)

Estimates amounting to Rs. 3.41 crores for development of Slum areas within the Agartala Muni- 
eipality during the 5th Five Year Plan period wer e prepared and submitted. Against the proposal an 
allocation of Rs 20.00 lakhs has been recommended and we have received and allocation of Rs. 9.50 
lakhs so far.

Proposed alloction for the ensuing five yjar plan perid is Rs. 1.00 crore. The said amount will be 
utilised mainly for improvement of roads and drains in the following 12 slum areas.

1. Shibnagar and South Dhaleswar.
2. Jagaharimura.
3. Town Pratapgarh.
4. North Banamalipur.
5. Rampur (Ranjitnagar)
6. Badurtala.
7. Area oppsite to new Bodhjung School.
8. Area between Battala bazar an d Burning Ghat.
9. Malanchanagar.

10. Hrishipatti.
11. Bhattapukur.
12. Rabidaspara (Piyaribabu’s ga rden)



VI. Social & Community Services.
DRAFT FIVE YEAR PLAN 1978—83.

Information & Publicity ;

The recent trend of development being village-based, all attempts of communication should be 
directed to the village people mainly. The change in outlook of all development plans as has been 
highlighted in recent days call upon a concerted efforts, and that too, for the welfare of village people.

2. The 6th Plan is a challenge to the country in so far as it aims at breaking away the traditional 
institutions that have been nurished during the last few decades. The Information and Public Relations 
Department has, therefore, to be toned up to cater to the needs of the day, to shoulder greater 
responsibility which are expected to be thrust upon, owning to the ambitious plan that the country as a 
whole is going to take up.

3. With this in view, the Information and Public Relations Programmes of this State have been 
drawn up to help the developing economy find a solid base. The rural society of Tripura comprises 
villagers belonging to  different groups having distinguished norms and values of their own. The 
appreciable percentage of literacy in the State may be credited to the town and urban population, while 
those living in hills and forests and in remote areas are yet to come up at per with the town people.

4. To cater to such a diverse population living in a peculiar geographical and topographical 
disadvantages our attempts should, therefore, be manifold, needless to emphasis keeping in conformity 
with the norms and values of the different society as stated above :

5. The proposed approach during the coming years should be (1) byway of inter-personal- 
communication and (2) greater utilisation of all available Mass-Media. The Scheme which may be 
brought under the first group are Rural Publicity Scheme, Radio Rural Forum, Information and Sub- 
Information Centres. The Schemes which may be grouped together under the second section are Press 
Publicity, Publication, Songs and Drama, Exhibition and Visual Publicity etc. And to keep these two 
sections in proper active condition enabling them to pertain which they are expected to, schemes like 
Research and Reference, Photography, distribution of literature and Mechanical Aids are naturally very 
important.

6. The Department’s Plan for the period from 1978-79 to 1982-83 & Annual Plan for 1978-79 
are outlined accordingly in the following paragraphs.

1. RURAL PUBLICITY SCHEME :
The Scheme envisages dissemination of Government message to the rural people as well as 

providing feed-back facilities to enable the policy makers to know the response of the people.
The District and Sub-Divisional level Officers who are components of the scheme have been 

equipped with various channels of communication for example. Radio, Exhibition, Audio Visual aid 
and so on. Therefore, they are the coordinators of different media in the District and Sub-Divisional 
levels.

Each of these officers has an audio-visual unit and a small Exhibition Unit at their disposal. 
They hold cinema shows, group talks in their jurisdiction regularly. They frequently visit the existing 
Radio Rural Forums, Sub-Information Centres and Loka Ranjan Sakhas in their areas to ensure regular 
attendance of village people to the programmes of those centres. They also organise new such centres 
when a demand is felt by them. On the other hand, their accumulated ideas of the public mind in regard 
to the Government’s activities are communicated to the Headquarters regularly.



INFORMATION & PUBLICITY
This most effective way of communication we want to continue during the 6th Plan period 

more purposefully and more effectively.

At present there is no coordinating officer at the Headquarters to supervise the work of these 
public Relations Officer of the field.

Therefore, we propose to have one Chief Rural Public Relations Officer and one Maintenance 
Superintendent at the Headquarter like that of West Bengal. While the Chief Rural Public Relations 
Officer will be responsible for efficiency, functioning of the rural Publicity units, the Maintenance 
Superintendent will ensure proper maintenance and up-keepment of all the Mechanical Units at work 
under the Scheme. He will also be the controlling authority of ail the technical hands of the , Department.

Other than in districts we do not have any post of a District Public Relations Officer at the Head
quarters, the necessity of which was being felt very badly during the past few years.

Therefore, the proposal for creation of a post of a District Public Relations Officer for the Head
quarter deserves special consideration.

With the creation of the above posts the following staff at the lower level is also to be recruited

( For the Maintenance Supdt. ) 1. U. D. C lerk--One.
2. Steno-typist —One
3. L. D. Clerk —One
4. Class IV —On©

( For Chief Rural Public 1. U. D. Clerk —One
Relations Officer) 2. Stenographer 

( English)
—One

3. L. D. Clerk —One
4. Peon —One

(For District Public Relations
Officer at Headquarter) 1, U.D. Clerk—On«

2. L.D. Clerk—One
3. Peon —One.

The Officer of the Public Relations Office stationed at District and Sub-Division Headquarters 
are now accommodated at rented building, for which the Department has to incur Rs. 60,000/- per 
year. To avoid such a huge recurring expenditure, we propose to build office buildings on acquired 
plots of Khas land. Actions for acquiring Khas Land have been taken. The buildings in one Sub- 
Division may be constructed at an expenditure of Rs. 1.000 lakh on an average.

The vehicles, the Generators and Projectors now at constant work under the schcme being pretty 
old, require replacement during the 6th Plan period, phase by phase.



INFORMATION & PUBLICITY
The total estimated expenditure for the next 5 years under the scheme comes to about 

Rs. 25,63,000/-, The brief break-up are given below :—
PROPOSALS FOR 1978-79 to 1982-83

i) Pay & Allowance of Establishment
(Existing & new posts)...... Rs. 7,43,000/-

ii) Purchase of equipment
and maintenance ........Rs. 2,00,000/-

iii) Purchase of Vehicles and
maintenance ........ Rs. 5,00,000/-

iv) Construction of Offices ......Rs. 10,00,000/-
v) Other miscellaneous items...Rs, 1,20,000/-

Total : Rs. 25,63,000/- 

An outlayof Rs. 3,90,000/- only has been allocated during the year 1978-79.

INFORMATION & SUB-INFORMATION CENTRES :
The schemes comprises (a) Info mation Centres at the District, Sub-Divisional Head quarters 

and also at the Block Head quarters of Tiibal Development Blocks and (b) Sub-Information centres at 
Gaon panchayats/village level.

From our experience, we have found the Information Centres organised and run by the 
Government at the Sub-Divisional towns of the State are good Institutions to attract people thereby 
disseminating Information pertaining to various aspects while the Sub-Information Centres at the village 
level were found dependable seats of mass education.

PROPOSAL FOR 1978-79 TO 1982-83. During the 6thPlan period we propose to buildup a model 
Information Centre at the capital town of Agartala with all modern facilities. But our attempts will be to 
cover all the Gaon Panchayats, by the Sub-information centres at the end of the rolling plans.

Sub-Information Centre is a voluntary organisation* so to say. The village people provide the 
accommodation and take care of the centres, while the Government provide them with regular supply of 
newspapers, journals and other publicity literatures.

It is obvious that to ensure proper running of these centres and also to ensure regular attendance 
of villagers in them is a difficult task. The sub-divisional Public Relations Officer are now looking after 
these centres. But with the increase in the number of such centres at the village level the care and 
supervision need to be strengthened and frequent. Therefore, we propose to recruit one Assistant 
Information Officer for each of the 10 Sub-divisions. Their main responsibility will be to keep these 
Sub-information Centres at work round the year. Simultaneously, they will work as correspondent of 
the Departmental News Bureau at the village level.

All these Officers will work under a supervising Officer at the Headquarters in the cadre of an 
Assistant Director like that of ofher States. 3 Information Officers have also to be stationed at the



INFORMATION & PUBLICITY
3 District Headquarters. Other than these supervisory staff, tihe following staff at the lower level will 
also be required

1. Steno-typist 3 posts for 3 Districts.
2. L.D. Clerk 3 posts for 3 Districts.
3. Peon 10+3 posts for 10 Sub- 

Divisions 3 Districts.

4. Stenographer 1 No. (for Assistant Director)
5. U.D. Clerk 1 No. (for Headquarters)

6. Typist 1 No. (for Headquarters)

7. L.D. Clerk 1 No. (for Headquarters)

8. Peon 1 No. (for Headquarters)

The total expenditure for this scheme during the next five year is estimated to be Rs. 12,76,000/-. 
The brief break-up is given below :—

1. Pay & Allowance
for the establishment ... Rs. 5,81,000/-
(existing & proposed)

2. Cost of furniture etc. ... Rs. 1,75,000/-

3. Cost of Newspaper/
Magazines etc. Rs. 6,00,000/-

4. Supply of signboard and other
materials ... Rs. 96,000/-

5. Misc. expenditure ... Rs. 1,20,000/-
Rs. 15,72,000/-

An outlay of Rs. 1,12,700/- has been allocated for the year 1978-79.

3. RADIO RURAL FORUM
The conference of State Minister of Information held in New Delhi recently emphasised the 

community listening as a dependable medium of Mass Communication in the North Eastern Region where 
community viewing (T.V.) is a for off expectation.

In Tripura the Community Listening was made purposefull by giving a shape and a name to it. 
The radio Rural Forum which were organised at our villages consisted of villagers belong to cultivation, 
weaving and artisan community.

Whereas the villagers provided the accommodation and care-taking facilities, the Department 
installed the Radio Receiving Sets, maintained them and ensured regular attendance of village listeners.
Every forum was called upon to communicate the reaction of the Listeners to the programmes being
broadcast by the Agartala Station of All India Radio to the Headquarters. The Headquarters in its 
turn analysed those re-actions and sumed up how the people re-acted to a message and arranged onward 
transmission of the same to the concerned departments..

This process being very fruitful we feel the necessity of expanding the scheme bringing under it



INFORMATION 8c PUBLICITY
We therefore, propose to organise 2,0C0 Radio Rural Forums including the old once numbering 

about 800.
The Branch, which is looking after this scheme, obviously needs to be strengthened.

PROPOSALS FOR 1978-79 TO 
1982-83.

The existing post of Chief Organiser attached to the Headquarters may be upgraded to that of Asstt. 
Director and 3 Radio Rural Forum Officers in the cadre of District Public Relations Officei may be created.

We have at present 3 Forum Supervisors to look after the day to day functioning of the Radio 
Rural Forums. To ensure a proper care we propose to creat 7 more posts of Fourm Supervisors to be 
posted at the 10 Sub-divisional Headquarters of the State.

The maintenance part of the scheme being very important we propose to create only 3 posts of Chief 
Radio Mechanics to be posted at District Headquarters. The existing Radio Inspector/Supervisor who 
look after the repairing and the maintenance of the Radio Sets at the Sub-divisional level will be 
redesignated as Radio Mechanics. The Maintenance Superintendent ( a post which has been proposed 
under the scheme Rural Publicity U nit) will remain in over all charge of the maintenance part of the Radio 
Rural forum scheme.

We also propose to create the following posts :—
i) Store Keeper 3 posts

for 3 Dists.
ii) Attendants ...10 posts

for 10
sub-divisions.

The total estimated expenditure tor the next 5 years under the scheme comes to about Rs. 9,50,000/-

The brief break-up are given below :—
1. For opening 1,2.00 more 

forums cost of sets and
batteries. ...Rs. 4,00,000/-

2. Cost of spare parts and
maintenance of 2000 sets ...Rs. 2,50,000/-

3. Pay and allowance of 
staff ( existing and
new) ...Rs. 4,00,000/-

4. Miscellaneous items ...Rs. 1,50,000/-

Rs. 12,00,000/-



INFORMATION & PUBLICITY
4. EXHIBITION & VISUAL PUBLICITY :

This is a continuing scheme. It is responsible for production and distribution of visual, publicity 
aids such as posters folders, pamplets, leaflets, calendars, etc. It is also responsible for displpy 
advertisement, organising, exhibitions, cinema shoves and erection of hoardings. The units is providing 
increasingly popular for publicising the development activities of the government, specially in rural area. 
It has proved to be one of the most effective media of publicity particularly in the tribal areas.

PROPOSAL FOR 1978-79 TO 1982-83.

During sixth plan period it is proposed to render best help to other departments through this medium 
in their efforts to highlight development programmes in urban as well as rural areas. It is proposed that 
the following outlays be earmarked FOR EACH OF THE ITEMS :

i) Publications of posters etc. ...Rs. 50,000/-
ii) Erection of Hoardings. ...Rs. SS.OOOZ-

iii) Organisation of Exhibition 
( including 1250 small

\n viUage
areas ) ...Rs. 7,25,000/-

iv) display advertisement ...Rs. 2,00,000/-

v) Creation of one post of
Junior Artist. ...Rs. 30,000/-

vi) Purchase of one Vehicle 
and maintenance thereof 
( to cover rural area in
particular). ...Rs. 60,000/-

Total Rs. 11,20,000/- 

An outlay of Rs. 1,42,100 only has been allocated for 1978-79.

5. PRESS PUBLICITY SCHEME :

With the upliftment of socio-economic condition, various newspapers were brought out from time to 
time and the old once have developed creating multiple avenues for channelising message to the people. 
Regular and methodical feeding of the press by way of issuing Feature Stories, Press Notes, Press 
handouts, Press photographs, etc. is calculated to ensure a favourable response from the readers. In 
addition, the scheme envisages issue of supplement in Delhi, Calcutta and local newspapers of repute. 
All these will bear an account of the progress achieved in various field of development. The enthusiasm 
created in the field of press Publicity during the 5th Plan is required to be maintained during the 6th 
Plan also.



2. For this scheme we have no proposal for creation of any post other than two posts of 
peons to ensure prompt distribution of ' press matters. T 
proposed as follows :

i) Purchase of paper Stencils etc.
ii) Preparation of Blocks/Sterios
iii) Rent for PTI-TP
vi) Pay & allowances for 2 posts

as proposed
v) Misc. expenditure

total outlay for the 6th Plan period is

Rs. 50,000/-
Rs. 27,000/-
Rs. 1,12,000/-

Rs. 36,000/-
Rs. 15,000/-

TO TA L: Rs. 2,40,000/-
An outlay of Rs. 0.685 lakhs only has been allocated for 1978-79.

6. PUBLICATION UNIT :

This is a continuing scheme meant for publication of Brochures, Souvenirs Booklets, Pamphlets, 
posters, Folder, Picture postland etc. highlighting the achievement of the Government in various 
fields of development from time to time. The unit plays an improtant and vital rok in the overall
net work of communication system. It is through these printed literature that the Government apprise 
the people of the State policy. Apart from executing Publicity Programme within the State, Publication 
of various materials Projecting the activities of the State Govt, is also undertaken by this unit.

PROPOSAIL FOR 1978-79 TO 1982-83.

2. Under the existing set up we have got no staff in position for bringing out publications in
the manner as it should be. It is intended to strengthen this branch during the 6th Plan period by 
creating one post of Publication Officer in the cadre of Assistant Director, two posts of Script Writers 
and some ministerials posts. For the purpose, one post of U.D.C. in the scale of Rs. 330-580/-p.m.
and one postof L.D.C. in the scale of Rs. 240-440/-p.m. may be created.

3. Total plan outlay required for this scheme for the period from 1978-1979 to 1982-83 will be as 
follows :

i) Pay and Allowance .for the
post as proposed Rs. 1,00,000/-
Cost of puplications Rs. 5,00,000/-
Misc. items ( including 
cost of blocks) Rs. 90,000/-

Total ; Rs. 6,90,000/-

An outlay of Rs. 1,03,500 only has been allocated for 1978-79.

7. PHOTOGRAPHY UNIT ;

It is continued scheme. This medium plays a vital role in highlighting development activities 
of the government and other important events.



INFORMATION & PUBLICITY 
PROPOSAL FOR 1978-79 TO 1982-83

The Department has two photographers who with much difficulties cover many a programmes. 
During the 6th plan period it is proposed to create posts of photographers for the district offices also so 
that such difficulties may be overcome and the unit can play its part. The proposals for 6th plan period 
would be as follows :

a)

b)
c)
d)

a)
b)
c)

d) 

c)

Creation of 2 posts district photographers for 
3 districts ia the scale of Rs. 325-665/- 
Purchase of Camera, 2 Nos.
Puxhase of Photography materials.
Production of documentary films, 2 nos. 
Out required will be as follows :—

Pay & Allowance 
Cost of Camera 
Purchase of 
materials 
Production of 
films ( 2 nos. ) 
Misc. Items.

Photography

documentary

TOTAL

Rs. 90,000/-
Rs. 30,000/-

Rs. 75,000/-

Rs. 1,20,000/-
Rs. 50,000/-

Rs. 3,65,000/-

An outlay of Rs. 0.452 lakhs has been allocated for 1978-79.

SONGS & DRAMA UNIT ;

This is a continuing scheme and is gaining more and more popularity in the rural areas. It is 
responsible for making the people conscious of Govt, development activities through traditional popular 
media of entertainment, like stage and music performances, dances, musical discourses, etc. By organi
sing dramas on well thought themes and by using traditional media, the scheme has been able to draw 
support of rural public for Govt, development activities.

One of the most important sections of the unit is the folk entertainment unit. It aims at revival and 
development of traditional folk culture. As in the past we want to organise and set up 150 Lok Ranjan 
Sakhas during the first year of, and 250 in total during the Sixth Plan period.

To ensure an effective implementation and maintenance of the Lok Ranjan Sakhas which will be 
absolutely voluntary organisations of villagers, we propose to recruit a few posts like one song and Drama 
officer, three Supervisors of Lok Ranjan Sakhas and two peons.

Proposals for 
1978-79 

to 
1982-83

2. During Sixth plan period it is proposed to work mostly in rural areas and 
involve the people more and" more in Govt, activities. The Department’s 
only vehicle to carry artists has been condemned. It is proposed to 
convert one of the departmental trucks into a van in replacement of the 
condemned Van.
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The following outlays are proposed for each item of the scheme :—

a) Conversion of truck into a Van ... Rs. 60,000/-
b) Purchase of dress & stage

materials. ... ... Rs. 80,000/-
c) Supply of musical instrument 

Satranchi, Lanterns, etc. to
Loka Ranjan Sakhas. ... ... Rs. 1,70,000/-

d) Maintenance of one van and
one truck. ... ... Rs, 50,000/-

Total— Rs. 3,60,000/- 

An outlay of Rs. 0.708 lakhs been allocated for 1978-79.

9. RESEARCH & REFERENCE UNIT :

This is a continuing scheme. It is needless to emphasise the importance of Research & Reference 
unit in the context of Mass Communicalion programme being executed through vaiious media of public 
relations. The evaluation of activities in the field has got to be made with a view to appraising the policy 
makers’ of the public reaction in the right direction. It is, therefore, necessary to set up one full fledged 
Research Unit at the State level. The target of the Unit will be to evaluate the impact of publicity pro
gramme, and to undertake publication of literature apart from maintaining the Reference library as indi
cated above. It is intended to run one fully equipped reference library which will provide reading 
facilities to the intending readers of reference books. The important news papers, Magazines etc. will be 
scientifically preserved date-wise, subject-wise. At the present moment we have got a skeleton staff consist
ing of oi ê Research Assistant, one Librarian and one Library Attendent, which is considered to bs far 
below our requirement. During the 5th plan period it has not bee:i possible due to financial constraiiU to 
create any post for succet.sful implementation of the Scheme.

Proposal for 
1978^79 to 
1982-83

During the plan period 1978-79 to 1982-83 it is proposed to create the 
following posts ;—

(a) Assistant Director ( Research & Reference
in the scale of Rs. 500-1190/- One

(b) Senior Scientific officer in the
scale of Rs. 425-900/- One

(c) U. D. Clerk in the scale of Rs. 330-580/- One

(d) Junior Scientific officer in the
scale of Rs. 370-800/- One

(e) L. D. Clerk in the scale of
Rs. 240-440/- One



For the purpose of implementation of this scheme plan outlay to the following extent will be 
necessary :—

i) Pay & Allowance for posts to be created Rs. 1,50,000/-
ii) For purchase of books of Reference and

other papers. Rs. 1,00,000/-
iii) For Misc. items ( including furniture ) Rs. 75,000/-

~  Total— Rs. 3,25,000/-

An outlay of Rs. 0.320 lakhs only has been allocated for 1978-79.

10. ADMINISTRATIVE WING
Divided into two posts, namely (i) Construction of Directorate building and (ii) strengthening 

of administration, the Scheme “Administrative wing” is a continuing scheme and was introduced during 
the 4th plan to strengthen and streamline the Publicity activities in the State. Neither of the two parts of 
the scheme could be completed as yet mainly because of paucity of funds. But in the interest of admini
strative convenience and for right implementation of all other schemes under Information and Publicity 
incomplete works under this schcme should be completed during the 6th plan period.

Proposal for 2. (i) As to construction of Directorate building the following are the
1978-79 residual works :—

! (a) Electric fittings in the Office Building ( 1st phase ) and construction of
1982-83 2nd phase of the building ;

(b) the Filling up of pond within office premises for construction of works as 
at (a) and (d) below :—

(c) Construction of garrage with workshop ^
(d) Construction of Central workshop for i) Audiovisual equipment and

ii) Community listening sets (Radio Rural Forum Unit); and

(e) Construction of quarters for watcher and staff of a mini unit of field 
publicity.

It is proposed that these works be completed during the 6th plan period. For this an outlay 
of Rs. 10,00,000/- lakhs are proposed .

ii) As regards strengthening of administration, it may be stated that, as happened during the 
past few years, the recent change in the socio econemic and political outlook is sure to bring in its trial 
heavy responsibilities for information and public Relations Deptt. co-ordination of works of all branches 
and media for a visible effect has been a problem for the existing functionaries during the past few years 
and in the changed circumstances, when the resposibility is not only for inflicting new ideas but also to 
erase the old ones, such problem will be more difficult to handle unless sufficient functionaries are provided 
with. It is, therefore, proposed that (i) one post of Deputy Director (in addition to existing one) (ii) 
one post of Assistant Director ( in addition to existing ) (iii) Two posts of English stenographer ( in 
addition to existing one) (iv) to posts of Office Supdt. (v) Two posts of U. D. Clerk (vi) two posts 
of Grad-IV, are created during the 6th plan period. Total outlay required for the posts is Rs. 2,50,000/-.



INFORMATION & PUBLICITY 
. lii) Including expenditure on some miscellaneous items the total 6th plan outlay for the period 

from 1978-79 to 1982-83 will be as follows: —

a) Pay & Allowances of existing and Rs.5,00,000/-
new posts

b) For construction works Rs. 10,00,000/-
c) For Misc . items (including cost of Rs. 2,00,000/-

stationery articals, type writer furniture etc . ).

Total:— *Rs. 17,00,000/-
An outlay of Rs. 1.265 lakhs only has been allocated for 1978-79.

INFORMATION AND PUBLICITY 
PROFORMA

(For direct employment only)
Employment likely to be generated in the Social and community services Sector during the next five 
year plan 1978-83 .

State :— Tripura
Department :—Publicity

1. Project/Scheme/Programme :— Information & Publicity.
2. Financial outlay for the project :— Rs. 101.350. •

(in lakhs) for the next plan as a whole.
3. Expenditure likeely to be incurred :— Proposed in 78-83 .

1978-79 :— 12.000
1979-80 :— 19.568
1980-81 :— 22.173
1981-82 23.136
1982-83 :— 24.473

4. Employment potential of the :— A-Total 
Scheme/Project. B-Yearwise

101.350
103

i) 1978-79 18

ii) 1979-80 20
iii) 1980-81 21
iv) 1981-82 22
V) 1982-83 22

a) Unskilled or Uneducated :— 32
b) Educated

i) Technical :—7
ii) Non-Technical :— 64



SMALL SAVINGS 
( PUBLICITY)

DRAFT FIVE YEAR PLAN 1980-83 
SMALL SAVINGS 

( PUBLICITY )
The Small Savings Organisation of the State Government functions as supplementary to National 

Savings Organisation of the Government of India in mobilisation r e s o u i s e s  for developmental purpose. 
The net amount of total mobilisation (gross collection less withdrawals) is shared between the Govern
ment of India and the State Government concerned in the ratie of 33J% and 66§% respectively and uti
lised in developmental purpose. The state share from Small Savings is taken as part of the resources 
of the State Government in computing the total resources.

2. The State of Tripura comprises of 3 Districts, 10 Sub-Divisions, 17 Revenue Circles, 177 
Tehsils and 871 Revenue Village and about 60% of the State comprises of hills with terrain and 
forests.

3. To cover all the Revenue villages in the State, ihe field staff available in the National Savings 
Organisation and the State Small Savings Organisation are as under

A). NATIONAL SAVINGS ORGANISATION.
Deputy Director..........  I
District Savings Officer............. 3

B). STATE SMALL SAVINGS ORGANISATION
Special Officer..........  1
Incentive...................... 2

4. It has not been possible so far to launch village to village drive on Small Savings with the 
existing man power available in the two organisations. The only vehicle available is also very old and 
the required mobility can be achieved with it.

5. During the year 1979-80, it is preposed that an outlay of Rs. 0.80 lakhs may be utilised on 
following ;—

a). Purchase of a vehicle. Rs. 55,000/-
b). Publicity (Leaflets, Booklets

& incentive to Agents etc). Rs. 25,000/-
Rs. 80,000/-"

The vehicle is required for intensive touring in interior villages where regular service is not available.
We also propose to provide with a magic lantern with slides to each of the 689 Gaon Sabhas in a 

phased manner in addition to the publication of leaflet, poster and awarding cash incentives to agents 
and others for Small Savings workers. .

6. In subsequent years i.e. from 1980-81 to 1982-83, the proposed outlay shall be Rs. 0.50 lakhs 
each year. The amount of Rs. 0.50 lakhs will be required for publicity & propaganda, payment of 
incentive bonus etc. and maintenance of the vehicle including cost of petrol, Mobil oil, spare parts 
ete.



FIVE YEAR PLAN 1978-83 
LABOUR AND LABOUR WELFARE

The Labour Administrition and Industrial Relations Machinery in Tripura is not properly ei^uipped 
to discharge its responsibilities for the services of more than 5 lakhs working people of the State 
consisting of about 28% of the total population, majority of which are un-organised and scattered in 
the rural and hill areas. According to 1971 Census 27.8% of Tripura’s total population belongs 
to the working force and of this 76.67 belongs to agriculture and allied activities 2.1% in manufactu
ring industries, 6.4% to trade and commerce including construction, 1,4% in transport and 13.5% to 
other service. Other labour population in Tripura consists of certain categories of workers, such as road 
and building construction and brick manufacturing workers who come from outside and state and workers 
engaged in shops and commercial establishments, factories, small manufacturing industries etc.

Administrative setup of Labour and Labour Welfare Administative in Tripura is in a stagnant 
position. It has not yet been able to extend its set up in all the sub-divisions. Except Head Quarter at 
Sadar and Labour Office in Kailashahar, it has a nominal staff in four sub-divisions consisting of one 
Inspector and one class—IV staff.

In the First Five Year Plan, there was no provision for Labour and Labour Welfare in the State. 
In the Second Five Year Plan, there was a provision of only Rs# 50.500/-. In the Third Five Year 
Plan, a provision of Rs. 1,00,000;-was made for this purpose. During the Fourth Five Year Plan, 
the provision was Rs. 2,10,000/-. In the Fifth Five Year Plan, an outlay of Rs. 3,45,000/- was provided 
but allocation has been made only Rs. 1,23,000/- upto the year 77-78. As such no proper achieve
ments could be made.

In pursuance of the guidelines and keeping in view of the peculiar topography and socio-eco
nomic condition as also communication bottleneck, u;iba1anced economic condition as also scattered 
and unorganised nature of labour population in the State for which there is greater need for adminis
trative care to arevent exploitation of labour which was not given due consideration in the earlier plan, 
a five year plan 78-83 on the Labour and Labour Welfare Administration prepared after a comprehensive re
assessment of the present state of development, making programmes and policies for the next phase of 
planned development according to the need of the working class specially the tribal labourers scattered 
in the remote areas of the State, In view of the above and in pursueance of this Government resolve 
to build up the plan from the grass root level of the village, block and District to the State level, the 
following schemes are propesed to be implemented during the Five Year Plan 1978-83.

Name of the schemes proposed for implementation during 
Sixth Five Year Plan period 1978-83.

SL.
NO.

Name of the Scheme Approved outlay 
for 1978-79.

proposed outlay for 
1978-83 (excluding 
1978-79).

1) Industrial Relation Machinery
2) Collection of labour statistics
3) Construction of office Buildings
4) Strengthening of Factory Inspectorate.
5) Strengthening of Welfare Measures.

57,000/-

10,000/-

4,90,000/-
50,000/-

3,00,000/-
2,60,000/-



LABOUR AND LABOUR WELFARE

1) Scheme for strengthening of Industrial Relations Machinery. LABOUR ADMINISTRATION
The main functions of the Labour Administration and Industrial Relations Machinery is preven

tion, investigation and settlement of industrial disputes. It is also responsible for elfective execution, 
superrition enforcement and implementation of different Labour Laws. Wage Administration is also the main 
functions. Fixation of maximum wages in the scheduled employment, keeping vigilance over implemen
tation of minimum wages so fixed and other benefits, taking legel and other steps for recveory of the 
same are the main activities special efforts are required to be taken for proper implementation of some 
Labour Acts like Shops and Establishments Act, Payment of Wages Act etc.

Target of the scheme is to str ngthen the Labour Administration and Industrial Relalions 
Machinery.

Likely Achievements :

To ensure effective implementation of all the Labour Acts for the benefit of working class specially 
the tribal agricultural Labourers.

I) Assistant Labour Commissioner
(Rs. 500-1190/- ) — 1

2) Labour Of&cer ( Rs. 370-800/-) — 1
3) Stenographer (Rs. 325-665/- ) — 1
4) Labour Inspector ( Rs. 325-665/- ) — 2
5) U .D . Clerk (R s. 330-580/-) — 4
6) L. D. Clerk ( Rs. 240-440/- ) — 6
7) Bengali Typist ( Rs. 240-440/- — 1
8) Law Assistant ( Rs. 325-665/-) — 3
9) Class IV s ta r (  Rs. 170-210/-) — 5

2. Scheme for effective improvements in the collection of labour statistics.

Collection and compilation of Labour Statistics is an important and vital factor in Labour 
Administration. Without conducting proper survey, collection and compilation of statistical 
data. Labour Acts can not be implemented properly. It is also felt necessary to publish reports on 
^ e  working of various Labour Laws, Booklets, Pamphlets about the minimum rates of wages fixed in 
the different employments and settlements, awards etc. so that all concerned can have the information 
of the working of the Labour Administration of this State.
Target :

Target of the above scheme is to strengthen the statistical Cell.
Financial Outlay '

A sum of Rs. 50,000/- is required to achieve the target during the plan period.
The following additional staff are required to be entertained under the scheme during the entire 

plan period. ,

1) Statistical Inspector (Rs. 325-665/-) . — 1
2) Class IV staff ( Rs. 170-210/-) ~  1



3). Scheme for construction o f office building.

Labour Directorate and Labour Inspectorates are now accommodated in the rented houses 
for which more than Rs. 18,000/- are now being paid as rent which will gradually increase. It is therefore, 
felt necessary to have own buildings.
Target;

i) Constuction of office Buildings for Labour Directorate.
ii) Construction of District labour offices and sub-division labour Inspectorates.

Likely Achievements :
The labour Directorate would be provided with its own building which is essential for efficient 

working apart from saving unavoidable expenditure on rent.

Financial Outlay .*
A sum of Rs. 3,00,000/- will be required to achieve the target under the scheme.

StaflF requirement :—
No additional staff is required for implementation of the above scheme.

4. SCHEME FOR STRENGTHENING OF THE FACTORY INSPECTORATE.

The existing strength of the Factory Inspectorate is as under : —
Factory Inspector (Gazetted) — 1
L. D. Clerk — 1
Class IV staff — 1

At present, the No. of registered Factories in this State is 70 and these are located in different 
parts of the State. Their District-wise break-up is as follows :—

1) West Tripura — 40
2) North Tripura — 22
3) South Tripura — 8
For all these factories, Factory Inspectorate attached the office of the Labour Commissioner at 

Agartala in West Tripura District, is responsible for proper implementation of different provisions of the 
Factories Act and the State Factories Rules made thereunder including very important provisions 
connected to safety, Health and Welfare of the workers.

Besides this, the Inspectorate is also responsible for proper implementation of the Cotton Ginning 
and Pressing Act and the Workmens’ Compensation Act. For smooth discharge of these duties, proper 
attention is to be given to the following items of work :— i

i) To search out the factories throughout state which try to avoid registration under the Factories; 
Act but otherwise fall under the purview of Act and then to arrange for their registration. Constant i 
vigilance and vigorous follow up work is required for this purpose.

ii) In case of a newly proposed factory inspection right from the site selection to final commission
ing of the plants and equipments is required for giving necessary approval and factory licence.

iii) To arrange for regular renewal of the Factory Licence of the registered factories keeping in 
view of their expansion etc. where cequired.



LABOUR AND LABOUR WELFARE 
LABOUR ADMINISTRATION

iv) Regular inspection of factories to see that they are not violating any of the provisions of the 
Act/Rule.

v) To prosecute, conduct or defend before a court any complaint for other proceeding arising 
under the Act.

vi) To conduct enquiry in case of any accident and finally to arrange for the compensation of the 
workers.

vii) Rendition of various returns to the Central Government regarding working of the Factories.
viii) To settle any dispute on working hours of workers and for the wages for overtime work.

Thus a voluminous ministerial work and extensive field work are involved in the total activities of 
the Factory Inspectorate. But the Field work ( i; e. the Inspection of factories ) which is the base of all 
activities is being hampered to a great extend since the Factory Inspectorate has got no vehicle and the 
factories spead over the state are also normally located far away from the recular bus route even wheie 
bus or other transport services are available.

A vehicle is thus urgently required for the Inspectorate. Similarly the only L. D. Clerk as men
tioned in the existing staff position in para 1 finds himself absolutely helpless to cope up with the necessary 
load of the existing mmisteria\ works and at the menent clerical staffs from other brancues of the Labour 
Commissioner’s office are being utilised beyond the formal office hours in addition to the Factory Inspec
torate for this job.

2. Further arrangements for bringing the Rice Mills and Saw Mills througout State and the auto- 
mibiles Workshops etc. within the Agartala Municipal areas ; under the purview of the Factories Act by 
applying section 85 of the A c t; is under progress and thus the No. of factories are expected to be
increased to 160 within the next 2/3 months. In that case, the District-wise distribution of the Factories
will be as under :—

1) West Tripura District ( Head Quarter ) 110
2) North Tripura District 40
3) South Tripura Dist ict 10

The work load of the Inspectorate will therefore, automatically increas to 2} time than that at 
present with existing 70 factories within a very short period with this increase in number of factories.

In view of the above position, the scheme for strengthening the Factory Inspectorate with provision 
for a vehicle (Jeep) has been drawn and proposed for implementation during the ensuing 6th Five Year 
Plan i. e. 78-83. Accordingly, an amount of Rs. 2.60 lakhs is proposed for the pay and allowances of the 
following staff including cost of 1 (one) vehicle (Jeep).

TARGET AND ACHIEVMENT :
For proper and effective implementation of the Factories Act, Cotton Ginning and Pressing Act and 

Workmens Compensation Act for achieving full coverage so that neither a single worker is deprived of 
the rights and benefits under these Acts nor the Government is deprived of revenue. The problem of public 
ehlth will clso get dne importance and weightage by this scheme.



LABOUR

An amount of Rs. 2.60 lakhs is proposed during the whole 6th Five Year Plan :
A) For West District ( in Head Quarter )

1) U. D. Clerk ( Rs. 330-580/- ) 1
2) Stenographer ( Rs. 325-665/- ) 1
3) L. D. Clerk ( Rs. 240-440/- ) 2
4) Driver ( Rs. 220-380/- ) 1

B) For North Tripura District :
1) Factory Inspector ( Class II gazetted )

( Rs. 500-1300/-) 1

2) L. D. Clerk ( Rs. 240-440/-) 1
3) Class IV staff ( Rs. 170-210/-) 1

Since the No. of factories will increase to 40 or so in this District, another post of Factory Inspector 
is proposed to be created for proper and smooth implementation of the Act and the factory Inspector in 
the Head Quarter in West District will look after the works of the South District.

During the ensuing Five Year Plan period 78-83 54 persons will be covered under the scheme.
Accordingly, an amount of 12,22,000/- is proposed for the scheme for ensuing F iv e  Year Plan 

period i. e. 78-83 of which an amount of Rs. 1,22,000/- will be spent in 78-79 which has been aproved by 
the State Planing Authority.

Taking into account the Fifth Five Year Plan i. e. 78-79 as the 1st Year of the Sixth Five Year
Plan. The following continued schemes of the Fifth Five Year Plan are proposed and approved by
the State Planing Authority for implementing during 78-79. It is proposed not to continue the scheme 
namely, strengthening of welfare measures beyond 78-79.

Name of the continued schemes are as follows :-

SI. Name of the scheme Approved Outlay for 78-79
No,

1) Strengthenihg of factory Rs, 10.000/-
Inspect orate.

2) Strengthening of industrial
Relations Mechinery. Rs. 57,000/-

3) Strengthening of Welfare
Measures. rs. 55,000/-

Total : Rs. 1,22.000/-

During the ensuring Five year Plan pariod i.e. 78-83 in total an amount of 12,D(X)/' haS be6ii 
proposed of which an amount of 11,00,000/- will be raquired for the New Schemei and the rest ainouht 
of Rf. 1.22,000/ will be required for implementation of the continued schemes during 78-79.



LABOUR AND LABOUR WELFARE 
LABOUR ADMINISTRATION

CENTRALLY SPONSORED SCHEME 

I) Subsidised Housing scheme for Plantation Workers.
It is a continuing centrally Sponsored Scheme with a view to provide financial assistance to  the 

Planters by granting loan and subsidy for construction of standard houses for the Tea Plantation workers, 
proposed Target during the Plan :—

i) Granting of remaining instalments of loans and subsidy for completion of standard houses 
construction of which started earlier.

ii) Granting of loan and subsidy for construction of 400 standard houses.
Likely Achievement

• Provision of pucca houses for residential accommodation of Tea Plantation labourers. Grant of 
financial assistance for achievement of this scheme.
Financial Outlay :—

An amount of Rs. 15,00i000/- is required to achieve the target under the scheme.



LABOUR AND LABOUR WELFARE 

LABOUR ADMINISTRATION

PROPORMA—1 L. & E—7

FIVE YEAR PLAN 1978-83 
STATES AND UNION TERRITORIES 

DRAFTSMAN TRAINING AND LABOUR WELFARE 
SCHEMEWISE AND YEARWISE PHASING OF OUTLAY

( FINANCIAL )

S], Schemes 

NO-

1974-78 1978-83 Foreign Assistance

Anticipated expdr.

Totat Expdr, Capital Expdr,
buildin Equipments

Forcing Assistance total

component in the outlay

total

Five year Plan

Capital Outlay

buil- Equip- 
dings ment

component in the 

total.

1 10

LABOUR AND LABOUR 
WELFARE :

i) Industrial Relations 
Machinery.

ii) Collection of Labour
Statistics

iii) Construction of 
office buildings

iv) Factory Inspectorate

v) Welfare measure

0-886 12.220



L & E. PROFORMA—I (Contd.)

Total

Outlay

1978-79 Foreign assis- Total Outlay Capital Outlay 1980-81'

11

Approved tance compo- 
'  outlay nent

Building Equi.
12 13

LABOUR ADMINISTRATION : 

1.220

1978-80

14 15 16

5.000 3,000

Total Outlay-Capital Outlay 

Building-Equipment

17 18 19 20

... 2.000

Foreign assistance 
component the total

21 22

Total 1981-82

outlay Capital Outlay

Foreign

assistance

Building Equipments

23 24 25 26

1982-83

Total outlay Capital Outlay

Building-Equipment

27 28 29

If the scheme is silover REMARKS

Foreign assistance from the Fifth 
plan indicated component in the 
against such schemes in this

total colomn.

30 31 32

LABOUR ADMINISTRATION .*

2.000 _  ...................



L & B 10 
PROFORMA—II

FIVE YEAR PLAN—1978-83 
STATE AND UNION TERRITORRIS CRAFTSMENS TRAINING 

AND LABOUR WELFARE (PHYSICAL)

SI.
No. Particulars

Position as at the 
end of March, 31

1978

IV. LABOUR WELFARE 
1. Number of Labour 

Welfare Centres ;
i) Labour Welfare
ii) Balwadi
ii) Bonded Labour ;

a) Located
b) Freed

c) Rehabilitated

7
7

30

Likeley position as at the end of 
March 31 each year.

1979 1980 1981 1982 1983

7
7

13 15 15 15 15



EMP—1
PROFORMA 

( For dir«ct employment only )

Employment likely to be generated in the Social and Community Services sector 
during the next Five Year Plan 1978-83

STATE ; TRIPURA 
DEPARTMENT—LABOUR DEPARTMENT.

L Project/Scheme/Programme ;— LABOUR ADMINISTRATION
2. Financial Outlay for the projection (in lakhs) for the next plan as a whole ;— 12.220

3, Expenditure likely to be incurred :—
1978-79 ... 1-220
1979-80 ... 2-000
1980-81 3 000
1981-82 ... 3000
1982-83 ... 3000

Employment potential of the scheme/project I

A. Total :— 54 i) 1978-79 20
ii) 1979-80 10

B. Year-wise iii) 1980-81 8
iv) 1981-82 8
v) 1982-83 S

a) Unskilled or Uneducated 7

b) Educated
i) Technical* —

ii) Non-technical** 47



LABOUR AND LABOUR WELFARE 
CRAFTSMEN & APPRENTICE
SHIP TRAINING

Sector—IV. Social and Community Services.

DRAFT PLAN—1978-83
LABOUR AND LABOUR WELFARE :

CRAFTSMEN TRAINING SCHEME

With the setting up of one I. T. I. at Jatanbari, there would be 3 I. T. I. during 1978-79 in the 
State. Jatanbari I. T. I. is situated in the tribal belt and tribal people would be much benefited. There 
are 112 seats in that I. T. I. It has seven trades viz. (1) Sheet-metal (2) Electrician (3) Black- 
smithy (4) Carpentry (5) Basketry (6) Weaving (7) Tailoring. The I. T. I of Jatanbari has been
included in Tribal Welfare Department Schemes.

Besides, the continuation of the training programme, the spill over expenditure on construction of 
workshop, class-room at Indranagar, construction of workshop, Store, Library building. Canteen, 
Urinal, Lavatory and extension of Hostel building and compound wall of I. T. I. Kailashahar would 
be necessary. Two new trades namely, Pump machine and Store Keeping at Indranagar I. T. I. and two 
new trades namely. Surveyor and Stenography will be opened at Kailashahar I. T. I. A provision of 
Rs. 21.80 lakhas is provided in plan outlay for the period ending in 1982-83 in that respect.

APPRENTICESHIP TRAINING
The State Govt, has introduced a scheme for additional stipend equivalent to 50-/. of the 

stipend payable under Apprenticeship Act and both ways journey expenses to the Apprentices of Tripura 
who are sent to industrial establishment outside the state for training. This scheme will benefit the
poor students immensely. An outlay of Rs. 2.80 lakhs is provided in the plan perion ending
in 1982-83.



LABOUR & LABOUR WELFARE 
CRAFTSMAN & APPRENTICESHIP 
TRAINING.

FIVE YEAR PLAN 1978-83 
CRAFTSMAN TRAINING AND LABOUR WELFARE 
SCHEMEWISE AND YEARWISE PHASING OF OUTLAYS 

( FINANCIAL )

SI. No. Schemes. 1974-79 1978-83 Five Year Plan
Anlicipated Expenditure Total Capital Outlay Foreign
Total Capital Expenditure Foreign assistance Outlay. Building Equip- assistance

Expenditure. Building. Equipments. component in 
the total.

ment. component 
in the total

1 ^  2 ...  3 4 5 6 7 8 9 10
1. CRAFTSMEN TRAINING

Industrial Training 
Institute. 1.75 2.16 21.80 8.50 2.90

2. Apprenticeship Training. 2.80 ...

1978-79 1979-80 1980-81

Total Approved outlay Foreign Total Capital outlay Foregin Total Capital outlay Foregin
outlay. Capital outlay Exchange outlay. Building. Equipment. Exchange outlay. Building. Equipment. Exchange

Building. Equipment, componen^ 
in the total

component 
in the total

comopnent 
in the total

11 12 13 14 15 16 17 18 19 20 21 22

1.60
0.40

0.50 0.40 4.95 2.50 0-60 
0.60

6.15
0.60

2.50 0.70

1981-82 1982-83

Total Capital outlay Fore gin Total Capital outlay Foreign If the scheme is spill over
outlay. Building. Equipment. Exchange outlay. Building. Equipment. Exchange from the Fifth Plan indicate REMARKS

component 
in the total

component 
in the total

against such scheme in the 
plan.

23 24 25 26 27 28 29 30 31 32

4.50 1.50 0.70 4.65 1.50 0.50 I. T. I, Indranagar.
0.60 • • • • • • • • • 6.00 ... ... ...

LA
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VI SOCIAL & COMMUNITY SERVICES.
FIVE YEAR PLAN DURING 1978-83 IN RESPECT OF
THE EMPLOYMENT SERVICES AND MANP OWER PLANNING.

The problem of unemployment in the State has been causing serious concern to the Government. 
According to the Live Register of the Employment Exchange in this State that there are 60,414 registrants 
seeking employment at the end of May, 1978. Among the registrants about 50% are educated applicants 
( Matriculate and above ).

The magnitude of the problem accentuates the difficulties of the Government in providing them 
relief specially in this State where no large or medium scale Indutries has yet been set up. It is needless 
to emphasize that the communication difficulties, darth of mineral resources and high cost of power are 
the bottlenecks that stood in the way of any economic growth of this State. However, the problem of 
unemployment is a national phenomenon and various Government machineries are involved in it to ease the 
problem more effectively.

The Employment Service apart from functioning as the agency for the placement of all categories 
of employment seekers and finding workers for Employers is also responsible for collection, compilation, 
analysis and interpretation of statistical data relating to employment and unemployment and for 
implementing various programmes concerning vocational guidance and employment counselling, 
occupational research, employment market information etc.

The activities of the Employment Services which were hither to by and large directed to registrations and 
placements of job seekers mostly in urban areas, have to be suitably expanded to cater to the needs of 
the semi urban and rural areas. The service should be suitably strengthened and expanded wherever 
necessary so aa to be more effective and to provide continuous guidance to the job seekers. The 
Employment Exchange machinery should be organised so as to collect and process various 
employment and manpower data and undertake surveys and studies in the field of employment and 
manpower.

Keeping the above factors in view, more emphasis has been given on the points in initiating new 
schemes during Sixty Five Year Plan.
SECTOR VI SOCIAL & COMMUNITY SERVICES.
NAME OF THE SCHEMES PROPOSED FOR THE IMPLEMENTATION DURING 
THE SIXTH FIVE YEAR PLAN PERIOD : STATE PLAN ( Rs. IN  LAKHS ).

SI Name of the Scheme Proposed outlay Proposed
No. for 1978-79 outlay

1978-83

1 2 3 4

1. Penetration of Employmet Rs. 0.10 Rs. 1.50
Services to Rural areas by 
opening Employment infor
mation & Assistance Bureaus 
and Semi-urban Employment 
Exchange.



3.

Employment Market infor
mation Programme com
prehensiveness of frame of 
establishments through street 
surveys. Establishment of 
peripatetic teams. 
Strengthening of. District 
Employment Exchange as 
well as Directorate.

EMPLOYMENT SERVICES 
3 4

Rs. 0.05 Rs. 0.50

Rs. 0.10 Rs. 2.20

Rs. 0.25 Rs. 4.20

An amount of Rs. 4.20 lakhs is proposed for implementation of the above schemes during the Sixth 
Five Year Plan period of which an amount of Rs. 0.25 lakhs will be spent during 1978-79. All the 
Schemes are staff oriented.

THE ATMS AND OBJECTS OF THE NEW SCHEMES ARE AS FOLLOWS.

SCHEME NO. L
PENETRATION OF EMPLOYMENT SERVICES TO RURAL AREAS

AND SEMI-URBAN AREAS BY OPENING EMPLOYMENT INFORMATION
AND ASSISTANCE BUREAUS AND SEMI-URBAN EMPLOYMENT

EXCHANGES.
The Employment Service has to be organised in the rural areas to allow the people in such are as 

to take full advantages of the facilities offered by the services. The work seekers in this areas will thus 
be able to spare the Employment opportunities in an equal basis. The idea is to have at least 6 (Six) 
more Employment Information & Assistance Bureaux attached to the B. D. O.’s office in the rural areas of 
Sub-Divisions. 3 ( Three ) Employment Information and Assistance Bureaus attached to B. D. O’s office 
at Kanchanpur, Amarpur and Melaghar in three Districts will be started during 1978-79. Remaining
3 ( three ) E. I. «& A. Bureaus will be opened in the subsequent years of Sixth Five Year Plan period at 
Satchand, Mohanpur and Panisagar Block Head Quarter attached to respective B. D. O’s office in three 
different districts.

In total 6 (Six) posts of Upper Division Clearks will be created for implementation of the 
scheme. An amount of Rs. 1.50 Lakhs has been proposed for the scheme during Sixth Five Year Plan 
period (1978-83).
SCHEME No. 2.

EMPLOYMENT MARKET INFORMATION PROGRAMME COMPREHENSIVENESS OF 
FRAME OF ESTABLISHMENTS THROUGH STREET SURVEYS ESTABLISHMENTS OF 
PERIPATETIC TEAMS.

For improving the quality of the data collected under Employment Market Information programme 
a peripatetic team for street surveys for identifying new establishments with a view to making the data 
more reliable is required to be established under the State Directorate of employment. This data is 
essential for manpower assessment and utilisition in and out side the State.



An amount of Rs. 0.50 lakhs has been proposed for the scheme during Sixth Five Year Plan 
period. One post of Asstt. Employment officer is proposed to be created in the scale of pay Rs. 370-800/- 
during the 1st year of 6th plan for implementation of the scheme.

SCHEME No. 3.

STRENGTHENING OF DISTRICT EMPLOYMENT EXCHANGES AS WELL AS DIRECTORATE 
With a view to making uniform and high level of efficiency throughout the State it has been decided 

that the Employment Service should operate in a common way, policy and procedure connected with 
Employment Services should be in a uniform standard for implementation different development pro
gramme in rural and semi urban areas as well as in and out side the State. An amount of Rs. 2.20 lakhs 
has been proposed for the scheme for providing 2 (two) District Employment officers (one for each District 
and 3 (three) head clerks (one for each District and another for the Directorate) during the Sixth Five Year 
Plan period.

Taking into account the 5th year i. e. 1978-79 at the 5th Five year Plan period and as the 1st year 
of the Sixth Five Year Plan ( 1978-83). The following continued schemes of the 5th Five Year Plan are 
proposed for implementation during 1978-79.

NAME OF THE CONTINUED SCHEMES (STATE PLANE ) :

SI. No. Name of the Scheme Proposed outlay for 1978-79.

1. Providing Employment Market Information Unit in the
District Employment Exchange, North & South Tripura. Rs. 0.20 lakhs

2. Institution of enforcement machinery for Employment Ex
change (compulsory Notification of Vacancies ) Act, 1959. Rs. 0.16 lakhs

3. Providing vocational guidance unit in the District Employ
ment exchange, North & South Tripura. Rs. 0.17 lakhs

During the ensuing Five Year Plan period in total an amount of Rs. 9.73 lakhs has been proposed of 
which an amount of Rs. 0.25 lakhs for the NEW SCHEMES and the rest of Rs 0.53 lakhs will be required 
for the implementation of the continued schmes during 1978-79.

Scheme ; Construction of Office Buildings for Employment Exchanges and Directorate.

Offices and Employment Exchanges for want of Government accommodation are housed in rented 
buildings which were not constructed for either offices or exchange. The department is paying large sum of 
money as rent every year.

This department has to deal with frustrated job-seekers particularly youths.
The need to house offices of the Employment Exchanges buildings specially constructed for the 

purpose is greatly felt so that their basic needs are adequately met. This will greatly save the recurring 
expenditure. An amount of Rs. 5.00 lakhs has been proposed for the scheme during the sixth five year 
plan for acquisition of land and construction of buildings.



EMPLOYMENT EXCHANGE 

ANNEXURE ‘A’
SUPPLEMENTARY DRAFT ANNUAL PLAN SCHEME FOR THE YEAR 1979-80

( In lakhs )

SI. Name of the Scheme Amount proposed for Amount proposed for
No. 1978-79 1979-80

J } ) _______________(2)___________________________ (3)____________ (4)

1. CONSTRUCTION
(a) Directorate of Employment Services & Land X

Manpower Planning, Tripura. Rs. 0.50
(b) District Employment Exchange at Land X

Udaipur. Rs 0.35

(c) District Employment Exchange at Land X
Kailasahar. rs , 0.35

Rs. 1.20 lakhs

N. B. Building construction components have been shown separately in annexure ‘B’ for the remain
ing 6th Plan period i. e. (1980-83)
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L & E— 10 
PRO FO RM A— 11

FIVE Y EA R PLAN 1978-79

STATE : TRIPURA.

CR AFTSM AN T R A IN IN G  A N D  LABO UR W ELFARE.

( PHYSICAL )

SI.
No. Particulars

Position as at 
the end o f  
March 31, ’78.

Likely position as at the end of 
March 31, each year.

1979 1910

4 5

1981 1982 1983

111. EM PLOYM ENT SERVICES.

Nam e o f  Employment Exchanges.
(a) Total 3

In rural areas 3

University Employment 
Information & Guidance 
Bureau.

For physically Handicapped.

(b)

(c)

(d)

Remarks :—3 (three) Employment Infojmation & Assistance Bureaus already continued to 
function under 3 Block Head Quarters for assistance of the Job-seekers 
of raral areas under respective Blocks. Initiative has been taken to open 3 
more such Employment Information and Assistance Bureaus under 3 Block 
Head Quarters during the year 1978-79. 3 more Employment Information 
& Assistance Bureaus will also be opend during the Sixth Five Year Plan 
period for the same purpose. In total 9 Nos. such Bureau will be started 
functioning under 9 different Block Offices of this State at the end of the 
Sixth Five Year Plan period for assistance of the rural people under respective 
Block areas in connection with Employment.



EM PLOYM ENT SERVICES

EMP— 1.
PROFORM A  

( For Direct Employment only )

Employment likely to be generated in the sector during the next Five Year Plan 1971-83.

1. Scheme.,

2. Financial oatly for th; s-h im ; ( in Laakhs ) for the next Plan as a whole. Rs. 9.730

3. Expenditure likely to be incurred ;—

1978-79 ... Rs. 0.780
1979-80 ... Rs. 2.070
1980-81 ... Rs 2.176
1981-82 ... Rs. 2.570
1982-83 ... Rs. 2.570

Rs. 9.730

N. B. :— An amount o f Rs. 0,530 will be converted into committed expenditure ( Non-Plan ) during the year 1979-80.

4. Employment Potential o f  the scheme :—

A. Total
B. Yearwise ; —

26

1. 1978-79 11
2. 1979-80 12
3. 1980-81 3
4. 1981-82 N il.
5. 1982-83 Nil.

(a) Un-skilled 3 (1) Technical.
(b) Education (ii) N on-T echnical. ... 23.



PROGRAMME FOR WELFARE OF SCH. TRIBES, SCH. CASTES AND OTHER BACK
WARD CLASSES IN THE MID TERM PLAN 

(1978-83)

INTRODUCTION :

There are 19 assortm ent of tribes in T ripu ra  which as per 1971- Census was 4.51 
lakhs in num ber (29% of the to tal population approxim ately). The Scheduled Caste popula
tion in the  State according to 1971 Census is 1,92,660. The Scheduled Tribes and Scheduled 
Castes thus constitute 41.32% of the to tal population of T ripura  according to 1971 Census 
which is 15,56,342. There are no denotified or nomadic tribes in Tripura. Out of to tal 
4,50,544 Sch. Tribe, 3,43,654 are residing in 462 villages in Sub-plan area. Special P ro
gram m es for their developm ent have been proposed in the T ribal Sub-plan covering those 
who are the most backward. The literacy ra te  amongst Sch. Tribes and Sch. Castes is 
15’03% and 20’51% respectively.

The directive principles of the State policy provide tha t the S tate shall promote w ith 
special care the educational and economic in terest of the  w eaker sections of the people and 
in particu lar of the Scheduled Tribes and Scheduled Castes and shall protect them from 
social injustice and exploitation. The D epartm ent of W elfare for Sch. Tribes and Sch. 
Castes and other backward classes, therefore, aims at taking up comm m unity-oriented 
scheme to provide m uch-needed inpetus to the developm ent of w eaker sections of the society, 
especially of Sch. Tribes and Sch. Castes. Occassionally program m es distributive in content 
are also taken up to help individuals in the form  of gran t-in-aid  and subsidies. However, 
the basic strategy is to reduce the level of d isparities amongst the w eaker sections of the 
comm unity and its other fortunate sections, as also betw een the under developed tribal areas 
of the  State and com paratively developed areas by taking up socio-economic development 
schemes on a project basis.

2 REVIEW OF FIFTH  PLAN :

The objective of 5th Five Year Plan for the w elfare of Sch. Tribes & Sch. Castes in 
the Sub-sector are briefly indicated below ;—

i) To give economic settlem ent to Sch. Tribes practising vocational trades especially 
Jhum ias and the poorer sections of Sch. T ribes and Sch. Castes by w ay of providing land, 
agricultural inputs and other pre-requisites for settled cultivations as well as pursuit of 
vocational trades.

ii) To prom ote education and culture for the benefit of Scheduled Tribe and Sche
duled Castes in the shape of giving boarding house stipend, pre-m atric  scholarships and by 
giving incentive for cu ltural shows and com petition in Folk dance and music.

iii) To provide facilities for comm unication, Medical aid, Legal aid and also to pro
vide financial assistance to Non-ofTicial Organisations for carrying out welfare activities 
amongst Sch. Tribes & Sch. Castes Communities.

iv) To intensify train ing program m e on I.T.I. and I.I.

v) Approved outlay under the program m e for w elfare of Sch. Tribes and Sch. Castes 
in the  S tate’s 5th Five Year P lan was Rs. 261.69 lakhs of which till 1977-78. Rs. 205.00 lakhs 
was approved and Rs. 188.421 lakhs has been expended. Rs. 170.524 lakhs was earm arked 
for Sch. Tribes including direction, adm inistration and Rs. 34.476 lakhs for Sch. Castes out 
of Rs. 205.00 lakhs. The expenditure was Rs. 154.686 lakhs for Sch. Tribes and Rs. 33.735 
lakhs was for Sch. Castes for the period from 1974-75 to 1977-78. The shortfall in expendi
tu re  was Rs. 16.579 lakhs (Rs. 205,000 lakhs— Rs, 188.421 lakhs).



Main shortfall occured against the schemes for settlem ent of Jhum ias on Land Deve
loped by Agri. Department, Settlem ent of Landless Scheduled Tribe Agri. Labourers and 
Settlem ent of Jhum ia in Project. This was due to non-availability  of lunga land. Settle
m ents have been given mostly on Tilla Lands, reclam ation of which is a tim e taking factor. 
Shortfall occured in respect of schemes for Scheduled Caste was negligible. Percentage of 
shortfall was 8.08% only. All the schemes during the 5th P lan had some impact on the 
development of backward classes.

3 STRATEGY IN NEXT PL A N :

(i) The basic objective of the 6th Plan will be to cover the entire  T ribal areas of the 
State by suitable development programme w ith a view to bridge the gap betw een the level 
of development of Sch. Tribes and Sch. Castes and that of general population. Concerted 
efforts would be made for the welfare of Scheduled Castes also. The Socio-economic situa
tion of Scheduled Tribes and Scheduled Castes communities varies considerably from one 
area to another. Therefore, it is not possible or even desirable to have uniform  pa tte rn  of 
development for all of them. So planning for their economic developm ent would be form u
lated on the need based priorities. Raising of economic conditions of Sch. Tribes and Sch. 
Castes in the immediate future and enabling them to come up to the  general level w ill be 
requiring following up of priority programme during the> 6th Plan.

(ii) Framing of perspective plan for the solution of problem  of shifting cultivation 
through pre-agricultural level of technology with a view  to have need based schemes for 
economic settlem ent of jhumias for which co-ordinated efforts of the  T ribal W eliare D epart
ment, Forest Department, Agriculture Departm ent of the S tate  would have to be made.

iii) Settlem ent of jhumias in project by providing khas land upto a m axim um  of 2 
acres, agricultural itnplements including bullocks, anim al husbandry  program m e, develop
m ent of orchards and fruit plants, land development facilities over a period of years under 
requisite guidance.

iv) Promotion of Education and literacy, through educational facilities, scholarships 
and stipends, adult literacy programmes, grants for cu ltu ra l pursuits.

v) Providing facilities for communication, drinking w ater supply, medical aid and pub
lic health, especially to the poor Scheduled Tribes and Scheduled Castes, who cannot defray 
it otherwise.

vi) Establishm ent of training centres fo r  im parting train ing  on various vocational 
trades so th a t Sch. Tribes and Sch. Castes persons would be able to supplem ent the ir fam ily 
income by pursuing these trades after completion of train ing.

4 PROGRAMME WITH OUTLAYS AND TARGETS:

An outlay of Rs. 434.865 lakhs is proposed for im plem entation of schemes under Wel
fare of Sch. Tribes, Sch. Castes and other backward classes, during the Five Year Plan 
(1978-83). Rs. 28L222 lakhs is proposed for W elfare of Sch. Tribes and Rs. 125.047 lakhs 
is proposed for welfare of Sch. Castes. Besides, Rs. 28.596 lakhs is proposed under Adminis- 
traitve set-up for improvement of better im plem entation of p lan program m es including 
monitoring. Specific programmes including outlays and targets for Sch. Tribes and Sch. 
Castes have been described at page/ to page.

5. ADMINISTRATIVE SET-UP^:
Reorganisation of Directorate of Welfare for Sch. Tribes, Sch. Castes ha^ become essen

tially  necessary to coupe w ith the increased volume of w orks both in office and at the  field



level including monitoring. As such, creation of some essential posts is necessary. Besides, 
creation of posts, construction and rem odelling of office building in Sub-Divisions for T ribal 
W elfare staff and construction/repairs of office building and quarters in different Districts and 
Sub-Divisions is also essential. Names and num ber of staff proposed to be created are des
cribed at page.

6. RESOURCE M OBILISATION:
Since the T ribal W elfare D irectorate is en trusted  to deal w ith the problems of 

weaker section of the people of the State, especially Scheduled Tribes and Scheduled Castes 
for th e ir alround unliftm ent socially, economically and educationally, by way of settling 
them  on the land, the T ribal W elfare D epartm ent has no resource save and except the p ro 
visions provided in the State P lan as well as in C entral Plan.

7. n a t u r a l  CA LAM ITIES:
Almost every year some parts of T ripu ra  face the hazard of natu ral calamities like 

drought, cyclones, heavy rains and floods w hich destroy the standing crops of the poor triba l 
people besides causing loss of life and p ro p erty  which add to the misseries of the people 
particu larly  the Sch. Tribes and Sch. Castes who are already in distressed condition.

It has, therefore, been proposed to take up need based schemes to provide for such 
contingencies, during the Five Year Plan to give relief to Sch. Tribes and Sch. Caste people 
who m ight be affected by such calamities.

8. CENTRALLY SPONSORED SCHEMES :
The Centrally Sponsored Schemes for Post-m atric  Scholarships and construction of 

Girls Hostels for Sch. Tribe and Sch. Castes which w ere im plem ented upto 1977-78 are 
proposed to be continued during the Five Year P lan period.

9. SPILL-O V ER :
i). Settlem ent of Jlium ia/landless Sch. Tribes.

Main spill-over for next Five Year P lan  period would be in respect of families settled 
during 5th Five Y ear P lan period. 1106 Jhum ia/land less Sch. Tribe families were settled 
under Rs. 1910/- scheme. 396 families out of 1106 -families have been paid g ran t in full. 
The rem aining 710 families who w ere paid part assistance are to be paid fu rther grants d u r
ing the plan period of five year. Besides, 1909 fam ilies were settled during 5th P lan under 
Rs. 6510/- schemes (under project and land Development scheme). 570 families out of 1909 
families settled have been given grant in full. The rem aining 1339 families are to be paid fu r
ther grants during next plan period.

M oreover 5808 Jhum ias/landless Sch. Tribes, families were settled during 4th P lan
period. 4338 families have been given g ran t in full. The rem aining 1470 families are to be
given fu rth e r grants during the 1st year of five year plan period.

The estim ated expenditure would be Rs. 53.893 lakhs.
ii) Settlem ent of landless Sch. Castes.

933 families were settled under Rs. 1910/- scheme during 5th Five Year Plan. 368 
families out of 933 families have been paid g ran t in full. The rem aining 565 families are to 
be given fu rther g ran t during the plan period of 6 year.

Besides, 1089 families were settled under Rs. 1910/- schemes during 4th P lan period. 
737 fam ilies out of 1089 families have been paid g ran t in full. The rem aining 352 families 
are to be given fu rther grants during 1st year of Five Year P lan period.



10 DIFFICULTIES AND BOTTLENECKS:

The followings are the main difficulties and bottlenecks in the im plem entation of the 
programme for welfare of Scheduled Tribes and Scheduled Castes ;—

i) Tribal W elfare Program me are being implemented through the technical agencies/ 
experts of other Departments. Having no adm inistrative control over those agen
cies/staff, the Tribal W elfare Departm ent is dependent on regular submission of 
progress reports, schemes, modifications, if any etc. from  these departm ents.

ii) Non-existence of technical personnel under the D epartm ent of W elfare for Scheduled 
Tribes and Scheduled Castes. These will be necessary if all the program m es 
needed for developing tribal areas as also settling needy Sch. Caste population in 
vocational trades are to be im plem ented properly by the Tribal W elfare D epart
ment only.

iii) Lack of communication facilities in interior Tribal areas. This posses a considera
ble problem in posting men and m aterials in the in terior areas, w here most of Tribal 
W elfare D epartm ent works are located. More incentives, regionwise, have to be 
given to induce personnel to stay in these areas.

iv) Non-availability of lunga/plain land for setlleirier;t of jhum ias, landless Sch. Tribes 
and Sch. Castes. Settlem ent are being given on tilla  land and this is not only very 
costly but does not really give an economic living to the tribals.

11 LINKAGES:

The Tribal W elfare Departm ent programmes aims at giving economic settlem ent to the 
Scheduled Tribe Jhum ias and vocational settlem ent to the  needy Sch. Caste families. As it 
aims at comprehensvie development, the T ribal W elfare D epartm ent program m es are in
herently  dependent on m ultifarious activities taken up by various other departm ents also. 
Thus for release of requisite Government khas lands Revenue D epartm ent is approached. 
For development of land except through beneficiaries Soil Conservation D epartm ent has to 
assist. Thus Soil Conservation Departm ent reclaims land allotted by the Revenue D epart
m ent and hand over the same to the Tribal W elfare Departm ent, for settlem ent of Jhum ias. 
Moreover most of the Jhum ias already settled within or nearby  forest areas, dereservation 
of forest areas becomes sometimes necessary. Delimitation of proposed Reserved Forest and 
any fresh afforestation scheme has also to keep in view the program m es for settlem ent of

i'hum  cultivators. The nexus between the tribals and forest areas being intim ate, no deve- 
opm ent of tribals is really possible unless Forest Departm ent Program m es are also attained 
to it. Linkages w ith constructional developm ent like public works, m inor irrigation ru ra l 
w ater supply and community development are also im portant because through these depart
m ents various facilities are created in the Tribal areas. This is in addition to the  fact that 
the tribal re-settlem ent programmes in T ripura  are being undertaken  also by Forest and 
A griculture Departments.

12. Autonomous District Council.

It has been decided by the Governm ent to set up an Autonomous D istrict Council in 
Tripura. The Autonomous District Council will be delineated by the Revenue D epartm ent 
from  among Schedule—II areas of the T ripura Land Revenue and Land Reforms (3rd am end
m ent) Act, 1975. The Council will be organised and it w ill function on the basis of an 
Autonomous District Council Bill, being prepared by the Law D epartm ent of this G overn
m ent on the basis of Constitutional provision.



Five Year P lan—1978-83.

W elfare of Sch. Tribes & Sch. Castes and other Backward Classes

Name of Scheme :—Direction and A dm inistration (A dm inistrative set-up).

The reorganisation of the D irectorate of W elfare for Sch. Tribes and Sch. Castes has 
become essentially necessary to coupe w ith increased volume of works both in office and 
at the  field level including m onitoring. As such, creation of some essential posts are neces
sary. Besides, creation of posts, construction of building for D irectorate and rem odelling 
of office building in Sub-Division for accommodation of Tribal W elfare staff and construc
tion /repair of office building and quarters in different D istrict and Sub-Divisions are also 
essential.

Name of post w ith num ber of posts and pay scale w ith financial im plication proposed 
to be created during five year of the Five Year P lan are indicated b e lo w :—

SI. N o . Name o f  post N o . o f post Pay scale Requirement o f  
4 years

1. Statistical Officer (Non-Cadre) to 
be created in 2nd year

2. Office Superintendent
(to be created in 2nd year)

3. Head C lerk (to be created in 
2nd year)

4. U.D. C lerk (10 for 10 Sub-Divisions 
and 2 for D irectorate) to be 
created in 2nd year.

5. L.D. Clerk-cum -Typist,
(for 17 Blocks) to be 
created in 2nd year)

6. Supervisor (12 in 2nd year,
6 in 3rd year, 6 in 4th year and 
6 in 5th year)

7. Agri. Assistant (as per 
above ratio).

8. Peon (12 in 2nd year, 6 in 3rd 
year, 6 in 4th year and 6
in 5th year)

1 Rs. 370-800/- Rs. 29,500/-

1 Rs. 370-800/- Rs. 29,500/-

3 Rs. 350-725/- Rs. 70,000/-

12 Rs. 330-580/- Rs. 2,72,000/-

17 Rs. 240-440/- Rs. 3,00,000/-

30 Rs. 325-665/- Rs. 4,68,600/-

30. Rs. 240-440/- Rs. 3,50,000/-

30 Rs. 170-210/- Rs. 2,95,000/-

Rs. 18,14,600/-

Rs. 9.540 lakhs would be required  during the P lan period for construction and repair| 
of office building in S tate/D istrict and Sub-Division level for existing staff and Es. 18.146| 
lakhs would be required  for en tertainm ent of staff during the Plan period of 5 years. Thu^ 
to tal requirem ent under D irection and .A dm inistration would be Rs. 28.596 lakhs.



The year-wise financial implication proposed under the  Scheme during the Plan 
period of five years is as  follows ;—

(Rs. in lakhs) 

1982-83 TotalItem

Pay & allowances of staff. 
Construction of office 
building at State/ 
District/Sub-Divisional 
and Block level 
an4 repair thereof with 
existing office, 
garage & staff 
quarters.

1978-79

0.950

1979-80

2.500
2.000

1980-81

4.500
2.500

1981-82

5.200
2.500

5.946
2.500

18.146
10.450

TOTAL 0.950 4.500 7.000 7.700 8.446 28.596

Physical target propoŝ ed under the scheme during thd plan period of five years is as follows

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Staff

Construc- 
tion/remodcl- 
Jing of oflRce, 

quarters of 
T. W.
Staff.

Creation
of

post.

Creation
and

(continuance.

Creation
&

continuance.

Creation
&

continuance.

Great iod 
&

continuance.

148 N os. 
o f  

posts.

Not
fixed.

Not
fixed.

N o t
fixed.

N ot
fixed

N ot
fixed.

N o t
fixed.

AUTONOMOUS DISTRICTT COUNCIL :
It has been decided by the Government that provision for setting up an Autonom ous 

District Council is to be rtnade in the P lan Budget of the W elfare of Scheduled Tribes and 
Scheduled Castes.

2. The Autonomous District will be delineated by the Revenue D epartm ent from  
among Schedule—II areas as defined in T ripura  Land Revenue and Land Reforms (3rd 
Amendment) Act, 1975. TThe Council w ill be organised and it w ill function on the basis of 
an Autonomous District Comncil Bill, being prepared by the Law D epartm ent of the  G overn
m ent on the basis of Constitutional provision, and to be placed before the T ripu ra  Legis
lative Assembly.

3. The Autonomous; District Council for its functioning w ill hcw ever, require provi
sions for payment of salariies/honoraria to its elected members as also the salaries of the staff 
of the  Council. Secondly, for discharge of the  duties of the D istrict being set up under 
the Bill some construction/Zhiring of offices as well as provision for staff q u arte r w ill also be 
necessary. It is thus anticiipated that requisite provisions will have to  be made for the  esta
blishm ent of the autonomo3us district council including establishm ent of its office, appoint
m ent of basic minimum staxff as also for carrying out the duties imposed upon the D istrict 
Council by the Act.



4. For equipping the H ead-quarters of the Autonomous District Council w ith ade
quate staff the following provision have been made.

1. D eputy Secretary—
Rs. 500-1300/- +  Spl. Pay Rs. 200/- P.M.

2. U nder Secretary—
Rs. 500-1300/- +  Spl. Pay Rs. 100/- P.M.

3. Office Superin tendent—
Rs. 370-800/-

4. Head Clerk.
Rs. 350-725/-

5. U.D. Clerk.
Rs. 330-580/-

6. L.D. Clerk.
Rs. 240-440/-

7. Driver.
Rs. 240-440/-

8. Class—IV.
Rs. 170-210/-

9. N ight-G uard.
Rs. 170-210/-

10. Stenographer.
Rs. 325-665/-

Class—II (2), Class—III (12), Class—IV(6)—

l(one) Rs. 9,100/-

l(one) Rs. 7,900/-

l(one) Rs. 6,000/-

2 (two) Rs. 11,500/-

3 (three) Rs. 16,400/-

2 (two) Rs. 8,150/-

2 (two) Rs. 8,150/-

4(four) Rs. 12,000/-

2 (two) Rs. 6,000/-

2 (two) Rs. 10,800/-
Rs. 96,000/-

5. For the construction of the offices and other staff quarters, provision will be made on 
the  basis of finalisation of the proposals. Till then, however, a lump provision is being made 
tow ards setting up of the office by hiring as also for defraying the contingency expendi
ture. Hence an am ount of Rs. 1.50 lakhs is being provided in the year 1979-80 Budget from 
the  S tate Plan. Thus, to tal sum of Rs. 2.46 lakhs is earm arked for setting up of Autono
mous D istrict from the S tate  Plan. In addition an outlay of Rs. 2.00 lakhs have been pro
posed to be given as nucleus budget to the Council from the Tribal Sub-Plan, so that with 
th a t the Council m ay take up developm ental activities not specifically provided in the Tribal 
Sub-D an/A nnual State Plan.

Rs. 12.000 lakhs are proposed for five year P lan 1978-83. 
are indicated below :
1978-79 1979-80

2.460
1980-81
2.800

1981-82
3.200

Year-wise financial outlays

1982-83
3.540 

T o ta l; 12.000

W ELFARE OF SCHEDULED TRIBES EDUCATION AND CULTURE.
1) Nam.e of Scheme :—Revival of Folk Arts.

The scheme is being continued from 5 th  Five Year Plan. The intention underlying 
the scheme is to ensure continued interest and participation in tribal folk songs and dances 
which are integral parts of their culture and of which they  are legitim ately very  proud. 
The scheme envisages cultural shows and competitions at various levels. The scheme is pro
posed to be continued during the plan period of 5 years w ith an expenditure of Rs. 1.500 
lakhs.

The year-w ise financial outlay proposed for the scheme during the  plan period are as 
follows :—



(Rs. in lakhs)

Item 1978-79 1979-80 1980-81

Outside Inside T otal Outside Inside T o ta l Outside Inside T otal
sub sub sub sub sub sub-
plan plan plan plan plan p lan

1 . 2 3 , 4 .5 6 7 8 9 1 0

Revival o f Folk
Arts. 0.200 0.100 0.300 0 .2 0 0 0 .1 0 0 0.300 0.200 0 .1 0 0 0.300

1981-82 1982-83 G R A N D  TO TA L

Outside Inside Total Outside Inside T otal O utside Inside T otal
su b - sub sub- sub su b  sub
plan plan plan plan p lan plan

11 12 13 14 15 16 17 18 19

0.200 0.100 0.300 0.200 0 .1 0 0 0.3(00 1 0 0 0 0.500 1,500

The year-wise physical target proposed fo r the Scheme during the Plsn period  are  as follows

Item 1978-79 197‘9-SO 1980-81

Outside Inside T otal Outside Inside Total O utside Inside T otal
sub sub sub sub- sub sub
plan plan plan plan plan plan

1 2 3 4 5 6 7 8 9 1 0

Revival o f Folk 
A rts.

Cultural shows & completions 
in folk dances and m usic at 
State/District/Sub-Division/ 
Block level on  days o f  
national im portance and 
festive occasion.

D o  as in SI. N o. 2, 3 an d 4. D o as in SI. N o . 2, 3 an d  4.

O utside
su b 
p lan

11

1981-82

Inside
sub
plan

12

Total

13

D o as in SI. No. 2, 3 & 4.

Outside
sub
plan

14

1982-83

Inside
sub
plan

15

To’tal

1'6

D o as in Si. No. 2 ,3  & 4.

G R A N D  TO TA L

O utside
sub
plan

17

Inside
sub
plan

18

T otal

19

D o  as in SI. N o. 2 , 3 & 4.

The Scheme will be implemented by the D irecto r o f Welfare for Schedulled T ribes & Sch. Castes th ro u g h  th e  D istrict 
M agistrate and Collectors, Sub-D ivisional Officers and Block Development OflBcers.



2) Name of scheme BOARDING HOUSE STIPEND.

This is a continuing scheme which envisages giving stipend to Scheduled Tribe students residing in 
Boarding House attached to various Government and Non-Government schools @ 60/- per month per 
student for ]0 months in a year. Stipend @ Rs. 90/- per month per student for lO months in a year is 
pioposed to be given with effect from the year 1979-80.

The Scheme is proposed to be continued at an expenditure of R.s. 3.192 lakhs for giving stipends 
to 375 students during the plan period of five years.

The year-wise Financial outlays proposed for the scheme during the Five Year Plan are as 
follows : —

(Rs. in lak h )

Irem

1

1978-79

Out- In- Total 
side side 
Sv\b- S u b 
plan plan

2 3 4

1979-80 1980-81

Out- In- Total O ut- In- T o ta l 
side side side side 
Sub- S u b - Sub- Sub
plan plan plan plan

5 6  7 8  9 10

B oarding House
Stipend 0.375 0.375 0.702 0.702 0.702 0.702

1981-82 1982-83 G rand  T otal

O u t In  T otal O ut- In  T otal O u t In- T otal
side side sde side side side
Sub Sub Sub S ub Sub Sub-
plan plan p lan plan plan p an

11 1 2 13 14 15 16 17 18 19

0.702 0.702 0.711 0.711 3.191 3.192

The year-wise physical targets proposed for the scheme during the Five Year Plan are as
follows :—

(Number o f student;

Item 1978-79 1979-80 1980-81

O ut- In  T o ta l O ut- In- Total O ut- In- T otal
side side side side side side
Sub- Sub Sub- Sub Sub- Sub
plan plan plan plan plan  plan

1 2 3 . 4 5 6  7 8 9 10

Boarding House
Stipend 62 62 78 78 78 78



1981-82

O u t
side
Sub
plan

11 12

78

In
side
S ub
plan

Total

13 14

78

WELFARE OF SCH. TRIBES & SCH. CASTES
a n d  o t h e r  b a c k w a r d  c l a s s e s

1982-83

O ut- In 
side side
Sub- Sub
plan  p lan

15

79

T otal

16

79

G rand  Total

17

O ut- In 
side side
Sub- Sub
plan plan

18

375

Total

19

375

The scheme will be implemented by the Director of Education through his agencies.

3) Name of Scheme ;-P R E -M A rR IC  SCHOLARSHIP.

This is a continuing scheme. The Scholarship is awarded (g Rs. 30/- per student per month for 
10 months in a year-

The scheme is proposed to be continued during the plan period of 5 year at a cost of Rs. 11.280 
lakhs for awarding Schol ^rship to 3,760 students.

The year wise financial outlay proposed undc ’̂the schema during tha plan period of Five years is 
as follows.

(Rs. in lakh)

Item 1978—79 1 9 7 9 --80 1980—81

Out- In  T otal O u t In  T o ta l O u t In  Total
si< ê side side side side side
Sub Sub Sub- Sub Sub Sub
plan plan pian plan plan plan

1 2 3 4 5 6 7 8 9 1 0

Prc-M a trie 1.280 0.6C0 1.880 1.647 0.702 2.349 1.647 0.702 2.349
Scholarship
to  students
in classes—
IX  to  X.

1981— 82 1982--8 3 G rand  T o ta l

O ut
side
Sub
plan

In 
side
Sub
plan

T otal O u t
side
Sub
plan

In - 
- side 
Sub
plan

T otal O u t
side
Sub
p lan

In 
side

S u b 
p lan

T o ta l

11 12 13 14 15 16 17 18 19

1.647 0.702 2.349 1.651 0.702 2 353 7.872 3.402 11.280



The year-wise physical target proposed for this scheme during the five year plan period is as 
follows :—

(N U M B ER  O F  ST U D EN T)

Scholarship 
to  students 

in Classes— 
IX  to X

Item 1978—79 1979— 80 1 9 8 0 -8 1

O ut- In  T otal O u t In- T otal O u t In  Total
side side side side side side
Sub Sub Sub- Sub Sub Sub
plan plan pihn plan plan plan

1 2 3 4 5 6 7 8 9 1 0

Pre-m atric 426 2 0 0 626 549 234 783 549 234 783

1981— 82 1982— 83 G rand  Total

O u t In  T otal O u t I n  T otal O u t In  Total
side side side side side side
Sub Sub Sub Sub Sub Sub-
plan plan plan plan plan plan

11 12 13 14 15 16 17 18 19

549 234 783 551 234 785 2624 * 1136 3760

The scheme will be im olem ented by the D irecto r o f E ducation  through his agencies.

4) N am e of Scheme Financial assistance to  Sch. Tribe trainees for continuing All India Services Pre-Exam ination 
Coaching C ourse:

This is a new scheme. There is C. S. Scheme nam ely “ The All India Services Pre-Exam ination C oaching Course of 
the G overnm ent o f  In d ia .” . U nder this scheme a trainee in the  train ing  centre gets Rs. 100/- per m onth  as m essing allowance 
sanctioned by the G overnm ent of India and th is  allowance has been enhanced to  Rs. 125/- from  1st M ay, 1977. In  fact 
that, w ith the increase o f the prices of all essential com m odities, the allowance o f Rs. 125/- given for messing allowance for a
trainee is no adequate enough to  cover the actual expenses.

The G overnm ent o f In d ia , M inistry  o f H om e Affairs are of the  view th at all S tate G overnm ent concerned should 
agree to  sanction  suitable financial assistance per trainee so th a t all the trainees receive an uniform  additional allowances. 
Accordingly G overnm ent o f  M eghalaya, N agaland, M izoram  and  A runachal Pradesh haue been sanctioning financial 
assistance/stipend @ Rs. 75/- per m onth  per traines o f their respective G ovt. The Scheme was included in the d ra ft annual 
p lan  which has been approved by the G overnm ent o f India. D u ra tio n  o f train ing course is fo r 12 m onths.

It is propsed to  render financial assistan(e to  the Sch. T ribe trainees @ Rs. 7 5 / - per m onth  per trainee o f cotinuing
train ing  of the  All Ind ia  P re -E x am in a tio n  train ing  centres during  p lan  period  o f  Five Year.



The year-w ise financial outlays proposed fo r the Five Y ear Plan is as follows

(Rs. in lakhs)

Item 1978-79

O ut-side Tn-side 
Sub- Sub-
Plan Plan

1

Financial assistance 
to  Sch. Tribe trainees 
fo r continuing AH India 
Services Pre-Exam ina
tion  C oaching Course. 0.027 0.018 0.045

1979-80 1980-81

Total O ut-side In-side T otal 
Sub- Sub-
Plan P lan

O ut-side
Sub-
Plan

In-side
Sub-
Plan

0.036 0.018 0.054 0.036 0.018

Total

10

0.054

1981-82 1982-83 G R A N D  TO T A L

O ut-side
Sub-plan

11

0.036

In-side
Sutwplatt

12

T otal O ut-side
Sub-plan

In-side T otal 
Sub-plan

13 14

0.045

15 16

O ut-side
Sub-pin

17

In-side
Sub-plan

18

0.018 0.054 0.045 0.018 0.063 0.180 0.090

The year-wise physical ta rg e t proposed for the five ye.Tr plan are as follows :—

T otal

19

0.270

(N um ber o f studen t)

Item

1

Financia l assistance 
to  Sch. Tribe trainees 
for continuing All Ind ia  
Services Pre-E xam ina
tion  Coaching course.

1978-79

Out-side
Sub-
plan

1979-80

In-side
Sub
plan

T otal O ut-side In-side 
Sub- Sub
p lan  plan

1980-81

T otal O ut-side In-side 
Sub- Sub
plan p lan

Total

10

1981-82

Out-side
Sub-plan

11

In-side
Sub-plan

12

T otal

13

Out-side
Sub-plan

14

1982-83

In-side
Sub-plan

15

Total

16

G R A N D  TOTAL

Out-side
Sub-plan

17

In-side
Sub-plan

18

T otal

19



The scheme will be implemented by the Director of Education.
5 N a m e  of Scheme Establishment of 1 (one) Residential School (Ashram type) for Sch.

T r ib e .

This is a new Scheme. The aim of the scheme is to open 1 (one) Residential School during the 
five year plan period. Selection of an existing Senior Basic School in a Tribal concentrated area (Sub- 
pkn area) would be made with a view to have the same upgraded in future into an Asharm School 
teaching up to O a s s -X  wi-h requiied facilities for such School, such as, extension o f a school building, 
hostel building etc. and appointment of some more teachers. Dormitory facilities are also proposed to 
be extended for the benefit of the student. Besides the school course fome practical lessons on agriculture, 
horticulture, carpentry, tailoring, weaving etc. are also proposed to be provided.

An am ount o f  Rs. 1.00 lakh has been prov ided  to  establish 1 (one) Residential School o f Ashram  type for Sch. 
Tribe during first year o f the Five Y ear Plan. T otal requ irm ent will be Rs. 18.320 lakhs fo r establishing one such school,

during the p lan period o f 5 years. . , . • . r  n .  .
Year-wise financial outlay under the scheme during  the plan period  o f five year is as follows .

( Rs. in lakh )

Item 1978-79 1979-SO 19&0-81 1981-82 1982-83 Total

-  -  4 5 6  7

(R esidential School)

1. C onstruction  of 
Class R oom , 
hostel & quarters
and  craft room 1 000 3.000 4.000 4.000 -  12.00

2. B oarding house 
stippend @ Rs. 90/- 
per m o n th  fo r 
1 0 0  students per
year from  1979-80 —

3. C ost o f fu rn i
tu re  and other 
equipm ents

4. C ost of office 
equipm ents

5. Salaries and
allowances o f  s
craft teachers 
on Agriculture,
C arpentry ,
W eaving Smithy
and T ailo ring  -  0.270 0.271 0.272 0.273 1.086

6  C ontingencies 0.020 0.020 0.020 0.024 0.084
7. U tensils -  0.100 -  -  -  0.100

G ^ N D T o t7 l T ^ ^  .... 1.000 ~ ' 4.590 5.641 5.542 1.547 18.320

0.900 0.900 0.900 0.900 3.600

0.150 0.300 0.200 0.200 0.850

0.150 '  0.150 0.150 0.150 0.600



The year-wise physical target proposed fo r tfie Five Y ear Plan is as follows

Item 1978— 79 1 =>79-—80 1980— 81

O utside Inside Total O utside Inside T otal O utside Inside Total 
sub-plan sub-plan sub-plan sub-plan sub-plan sub-plan ^

1
Establishm ent . 
o f 1 (one) R esi
dential School 
(Ashram  Typr) 
fo r Scheduled 
Tribe.

—  C ontinuance

8  9 10

— Continuance 1

1981—82 1982— 83 G and T otal

O utside Inside T otal O utside Inside T otal '  O utside Inside T otal 
sub-plan sub-plan sub-plan  sub-plan sub-plan sub-plan

1211 13 14 15 16 17 18 19

— C ontinuance 1 — C ontinuance 1 — C ontinuance

Tha scheme will be implemented be the D irecto r o f  E d ucation . 

EC O N O M IC  D E V E L O PM EN T

1) Settlement Scheme.

Settlement of shifting cultivators is the m ain th rust in the econom ic developm ent o f Scheduled Tribes, As sugg-rs ed 
by the  M inistry o f H om e affairs in the sum m ary records o f  the prelim inary  discussion held on the 8 th June, 1977 to consider 
the integrated T ribal D evelopm ent Project th a t there are th .ee  groups namely (1) Shifting cultivators w ithout 
any land (2) Shifting C ultivators w ith som e settled cu ltivaton  and (3) A gricutural labourers o ther' 'th an  

shifting cultivators. To find out tlie actual number of each categ >ry oF shifting cultivators and agricul
tural labourers, a detailed survey is necessary which may take so n i co isidsroble time. Pending survey 
1st priority is being given to shifting cultivators without any land under settlement programme.

During the 5th Plan period upto 1977-78, 3015 Jhumia and landless Scheduled tribe families 
have been settled under, different sttlement programme under State Sector.



WELFARE OF SCH. TRIBES & SCH. CASTES
a n d  o t h e r  b a c k w a r d  c l a s s e s .

According to latest survey conduct<^d departmentally, there are stili 16500 jhumias and landless 
scheduled tribe families yet to be settled. 2006 familes out of 16500 have been settled during 1977-78. 
Thus there are still 14494 families to be settled on different schemes. It is proposed to settled 875 
Jhumias during the Plan period of Five Year under the State Plan. Besides, 6000 Jhumias and landless 
Sch. Tribe families are proposed to be ssttleJ under Tribal Sub PUn with the spscial central assistance 
under different settlement schemes, during the plan period of Five Year.

It may be stated in this connection that besides settlement of 875 Jhumias, further grants are 
proposed to be given to 1339 families settled under 6510/- scheme during 5th Five Year Plan. It is 
expected that the payment of further grants to 1470 families settled under Rs. 1910/- scheme during 4th 
Plan period will be completed during the year, 1978-79. Moreover 710 families settled under Rs 1910/- 
scheme during 5th Five Year Plan are to be given further grants during the Plan period of Five 
Year.

The financial implication of Rs 117.221 lakhs would be required during the plan period of 
Five Year.

a) Name of scheme SETTLEMENT PROGRAMME ON LAND DEVELOPMENT BY
AGRICULTURE DEPTT.

This is a continuing scheme for settlement of jhumias and landless Sch. Tribes on land, 
deve loped by Agri. Department The scheme itself is combinedly executed by Agriculture and Tribal 
Welfare Department. It has been decided to develop the selected lands by the Agri. Department 
from their Plan budget provision and the Tribal WeUare eDpartmsnt wjuld extend the other benefits 
as per schematic pattern in two years phis^d programiie which also depend on th3 achievement of 
each settler. Under the scheme Rs. 2,900/- are given by the Tribal Welfare Department for the 
purpose.

It is proposed to continue the scheme during the Plan period of Five Years.

1. Settlement of 75 new families
@  Rs. 2,900/- per family ... Rs. 1.793 lakhs.

2. Spill-over expenditure tor 207
families settled during 1977-78
@ Rs. 600/- per family ... Rs. 1.162 lakhs.

3. .Staff:—

Pay & Allowances of 3 Supervisors
and 3 Peons ... Rs. 0,485 lakh



The year-wise financial outlay proposed under the scheme during the plan period o f Five Year 
is as follows ;—

(Rs. in lakhs)

Item 1978-79 1979-80 1980-81

O utside Inside 
sub-plan sub-plan

Total O utside
sub-plan

Inside Total 
sub-plan

O utside Inside Total 
sub-plan sub-plan

1 2 3 4 5 6  7 8  9 1 0

Settlement program m e 
on land developed by 
Agri. D epartm ent. 2.285 0.715 3.000 0.240 0.200 0.440

1981-82 1982-83 G R A N D  TO TA L

Outside Inside T otal 
sub-plan sub-plan

Outside
sub-plan

Inside
sub-plan

T otal Outside
sub-plan

Inside
sub-plan

T otal

U  \1  13 14 15 16 17 . 18 19

— —  — — — — 2.725 0.715 3.440

T he year-wise physical target to  be achieved during the p lan period o f five years is as follows :— ,

(N o. o f family)

Item 1978-79 1979-80 1980-81

O utside
sub-plan

Inside
sub-plan

T otal Outside
sub-plan

Inside T otal 
sub-plan

Outside Inside T otal 
sub-plan sub-plan

1 2 3 4 5 6  7 8  9 1 0

Settlement program m e 
on  land developed by 
Agriculture D epartm ent. 50 new 

132 spill
over

25 new 75 new 
132 spill

over

50
spill
over

25 75 
spill- spill 
over over

— — —

1981-82 1982-83 G R A N D  TO TA L

O utside Inside T otal 
sub-plan sub-plan

Outside
sub-plan

Inside
sub-plan

T otal Outside
sub-plan

Inside
sub-plan

T otal

11 12 13 14 15 16 17 18 19

50 new 
182 spill 

over

25 new 
25 spill 

over

75 new 
207 spill 

over



(b) Name of scheme ;— Spill-over expenditure for Jhumiiis and landless Sch. Tribes taken up
for settlement during 4th Plan period.

The scheme for settlement o f Jhumias and landless Sch. Tribes under the pattern of Rs. 1910/- 
was introduced since 1st year of the 4th Plan period. During 4th Plan period, 5916 Jhumias and land
less Sch. Tribes were settled. The amount of Rs, 1910/-under different items is being paid in instal
ments to the settlers according to the progress achieved by the each beneficiary. Full amount of grant 
have been paid to 4338 families upto M arch,’78 out o f 5808 families settled during 4th Plan. The 
remain ing 1470 families are to bs paid further grants during the 1st year of the Five Year Plan for their 
complete settlement.

Hence it is proposed to give part assistance to remaining 1470 families still awaiting complete 
settlement during the year, 1978-79.

Spill-over expenditure to 1470 families is proposed to be given further grants on different rates. 
The estimated amount would be 13.000 lakhs.

The year-wise financial outlay proposed under the scheme during the plan period of five year is as 
follows :—

(Rs. in lakh)

Item 1978-79 1979-80 1980-81

O ut-side In-side 
Sub- Sub
p lan  plan

Total Out-side In-side 
Sub- Sub
plan plan

T otal Out-side In-side 
Sub- Sub
plan plan

T otal

I 2 3 4 5 6 7 8  9 1 0

Spill-over expenditure 
for jhum ias and landless 
Sch. T ribes taken up for 
settlem ent during 4th Plan 
period. 4.000 8 .0 0 0 1 2 .0 0 0 0.300 0.700 1 .0 0 0

1981-82 1982-83 G R A N D  TO TA L

Out-side In-side 
Sub- Sub
plan Plart

T otal O ut-side 
Sub
plan

In-side
Sub
p lan

T otal Out-side
S u b -
plan

In-side
Sub
p lan

Total

11 12 13 14 15 16 17
4.300

18
8.700

19
13.000

T he year-wise physical target to  be achieved under the scheme during  the plan period o f five years is as follows :■—
( num ber o f families )

Item 1978-79 1979-80 1980-81

O ut-side In-side 
S u b - Sub
p lan  plan

Total O ut-side In-side Total 
Sub- Sub
plan  p lan

O ut-side In-side 
Sub- Sub
plan p lan

T otal

1 2 3 4 5 6 7 8  9 1 0

Spill-over e x p en d ia re  
fo r jhum ias and  landless 
Sen. T ribes taken up fo r 
settlem ent during  4th Plan 
period. 470 1000 1470 N ot

fixed
N ot
fixed

N o t
fixed



1981-82 1982-83 G R A N D  TO T A L

Out-side In-side Total Out-side In-side T otal O ut-side In-side T otal
Sub- Sub- Sub- Sub- Sub- Sub
plan plan p lan  p lan plan p lan

l i  12 13 14 15 16 17 18 19

470 1000 1 470

(c) Name of Scheme ;— Settlement of Jhumias in project under
Rs. 6510/- scheme.

This is a continued scheme taken up since 1975-76. The scheme is for settlement of jhumias in 
a compact area on project basis. Under Rs. 6510/- scheme, 1228 families have been settled upto March, 
1978. It is proposed to continue the scheme during the Plan period of five year plan for settlement of 
1000 new families and further grants to U32 families settled previously.

1. Settlem ent o f 1000 new families 
@ Rs. 6510/- per family (as the 
settlem ent would be given on 
yearly phasing o f 3 years Com plete 
settlem ent would be m ade fo r 600 
fam ilies and p a rt settlem ent to  400
fam ilies) Rs. 52.261 lakhs

2. Spill-over expenditure o f 1132 fam ilies
settled previously... R s. 35.381 „

3. C om m unity facilities

a) R . C. C. Well— 30 N os.
@ Rs. 5 ,000/- each ... Rs. 1 .5 0 0

b) Reservoir—30 Nos.
@ Rs. 5,000-/ each ... R s. 1 .5 0 0

c) L ink R oads— 100 K . M .
@ Rs. 3 ,000-/ per K . M . Rs. 3 .0 0 0

4. C ontinuance o f posts fo r 1 Y ear

a) E. O. —2 N os.

b) Sub-O verseer —2 N os.

c) Agri. Asstt. —4 Nos.

d) Peon —4 N os. r s .  1 .6 OO

TOTAL R s. 95.241 lakhs.



The year-wise financial ou tlay  p roposed under the  scheme during the  P lan  Period of Five Y ear Plan is as 
follows :—

( R s. in lakhs )

Item 1978-79 1979-80

O utside
Snb-
Plan

Inside
Sub-
P lan

T otal Outside
Snb-
Plan

Inside
Sub-
Plan

T otal

1 2 3 4 5 6 7

Settlement o f  Jhum ia 
in project 18.600 4.100 22.700 30.195 30.195

1980-81 1981-82

Outside
Sub-
Plan

Inside
Su b -
Plan

Total Outside
Sub-
Plan

Inside
S u b -
Flan

T otal

8 9 1 0 l i 1 2 13

14.070 14.070 14.120 14.120

O utside
Sub-
Plan

14

14.156

1982-83

Inside
S u b -
P lan

15

Total

16

14.156

Outside
S u b -
Plan

G R A N D  TO TA L

Inside
S u b -
Plan

17 18

91.141 4.100

Total

19

95.241

The year-wise physical target to  be nchieved under the scheme during  the  Five Y ear P lan  is as follows :—

( N um ber o f  Jhum ias )

Item

1

Settlement o f 
Jhum ias in 
project

1978-79

O utside
Sub-P lan

Inside
S u b -P lan

200 New 
900 spill 
over & 
C om m unity 

facility.

232 spill 
over.

1979-80

Total O utside
Sub-P lan

Inside 
S ub-P ian

Total

4 5 ■ 6 7

2 0 0  new 2 0 0  new
s

2 0 0  new
1132 spill 1 1 2 2 11 2 2

over & spill spill
C om m unity over & over &
facility. C om m unity C om m unity

facility. facility.



1980-81 1981-82

O utside Inside 
Sub-P lan  Sub- Plan

T otal Outside
Sub-Plan

Inside
Sub-Plan

T otal

8  9 10 11 12 13

2 0 0  new 
400 spill 
over & 
C om m unity 
facility.

2 0 0  new 
400 spill 
over & 
C om m unity 
facility.

2 0 0  new 
400 spill 
over & 
Com m unity 
facility.

2 0 0  new 
400 spill 
over & 
C om m unity 
facility.

1982-83 G R A N D  TO TA L

O utside Inside 
Sub-P lan Sub-P lan

T otal Outside
Sub-Plan

Inside 
Sub-? Ian

T otal

14 15 16 17 18 19

2 0 0  new 
400 sp’il  ̂
over & 
C om m unity 
facility.

2 0 0  new 
400 spill 
over & 
Com m unity 
facility.

1000  new 
3222 spill 
over & 

Community 
facility.

232 spill 
over.

1 0 0 0  new 
3454 spill 
over & 

C om m unity 
facility.

d) N am e o f Schem e :— 
Agri. lab o u re rs  under

Settlem ent o f Sch. Tribe landless 
R s. 1910/- scheme,

The scheme was continued upto 1976-77 during Fith Five year Plan- 1106 families have been . 
settled during the 5th Five Year Plan upto the year 1976-77. 396 families have been paid full amount 
of grants out of 1106 families up to the year 1977-78. The remaining 710 families are to be paid further 
grants for their complete settlement during 1st year of Five Year Plan period. The estimated expenditure 
for giving further grant on different rates to 710 families would be Rs. 5.540 a lakhs

Financial outlay proposed under the schemn during the Plan psriod o f F ive Y ear Plan is as follows :—

( Rs in lakh )

Item 1978-79 1979-80 1980-81

O ut- In- T otal 
side side 
Sub- Sub
plan plan

Out- In 
side side 
Sub- Sub
plan p lan

T o ta l .  O u t
side 
sub 
p lan

In- T o ta l 
side 
sub
plan

1 2 3 4 5 6 7 8 9 10

Spill-over expenditure 
o n  settlement o f sch. 2.015 3.335 5.35C1 0.090 0.100 0.190 —
Tribe landless Agri. 
labourers under 
R s. 1910/- scheme.



1981-82 982-831 G rand  Total

O ut In- T otal O u t In  T otal O ut- In- T otal
side side side side » side side
Sub- Sub Sub Sub Sub- Sub
plan p lan plan plan plan  plan

11 12 13 14 15 16 17 18 19

— — — — — — ' 2.105 3.435 5.540

( N um ber o f fam ily )

Item 1978-79 1979-80 1980-81

O ut In  T otal O ut- In  T otal O u t- In- Total
side side side side side side
Sub- Sub Sub- Sub Sub- Sub
pian plan plan p lan plan  plan

1 2 3 4 5 6 7 8  9 10

Spill-over expenditure 
on  settlem ent o f  Sch. 
T ribe landless Agri. 
labourers undier Rs. 1910/- 
scheme.

210 500 710 N ot N o t N o t
Fixed Fixed Fixed

1981-82 1982-83 G rand  Total

O u t
side
Sub
p lan

In 
side
Sub
plan

12

Total

13

O ut
side
Sub
plan

14

I n 
side
Sub
p lan

15

T otal

16

O u t
side
Sub
p lan

In 
side
Sub
plan

18

T otal

19

210 500 710



Supply of seeds (mainly pulses mustard) and 
fertilisers, P P. Chemicals etc. to the poor 
Tribal cultivators.

This is a new scheme. Tilla & Semi-tilla lands in Tribal areas are suitable for cultivation of
pulses/mustard. To encourage the poor tribal cultivators on cultivation of these crops in Rabi season,
it is proposed to give assistance to such tribal for popularisation of the cultivation of pulses/mustard
@ Rs. 50/- and Rs. 42/- respectively per family as follows

i) Supply o f seeds and pulses/P. P. chem icals per 
tribal family for cultivation in Tilla and 
Sem i-tilla land :—

ii)

a) C ost o f black pulses/bela/inusuri 
@ 3 Kg. per family for cultivation
0.40 acre o f land being Rs. 15/
@ Rs. 51- per kg.

b) 15 kg. o f S. P., 2 kg. of Urea &
2 kg. o f  M . P. & P. P. Chemicals

Supply o f  seeds/m ustard and P. P. chem icals 
per tribal family for cultivation o f  TiUa/ 
Semi-tiila land :—
a) Cost of M ustard seeds @ 1 kg. per 

fam ily fo r cultivation on 0.40 acre o f 
land being Rs. 7/- only.

b) 15 kg. o f  S . P., 2 kg. of Urea 2 kg. 
o f M .  P . & P . P . Chemicals

Rs. 15/- 

Rs. 35/-

TO TA L ; Rs. 50/-

Rs. 7/- 

Rs. 35/.

TO TA L : Rs. 42/-

The scheme is proposed to be implemented during the Plan period o f Five Yea r  involving an expenditure o f  
Rs. 6.000 lakhs.

The year-wise financial outlay proposed for the plan period of 5 (five) years are as follows : —
( Rs. in  lakhs)

1978-79 1979-80 1980-81

Item O ut
side

Sub
plan

Inside
Sub
plan

Total Out
side
Sub
plan

Inside T otal 
Sub
plan

O u t
side
Sub
plan

Inside
Sub-
plan

T o ta l

1 2 3 4 5 6  7 8 9 1 0

1) Supply of seeds
pulses/M ustard. 
fertilisers/P . P. 
Chemicals etc. 
for tilla/semi- 
tilla land 0.400 0.180 0,580 0.400 0.180 0.580 0.400 0.180 0.580

2 ) Supply of seeds, 
m ustard  fertilizers, 
P. P. Chemicals 
etc. fo r tilla/Semi-
tilla lan d 0.294 0.126 0.420 0.294 0.126 0.420 0.294 0.126 0.420

0.694 0.306 1 .0 0 0 0.694 0.306 1.000 0.694 0.306 1 .0 0 0



1981-82 1^82-83 G ran d  T otal

O ut- Inside T o ta l O ut Inside Total O u t Inside T otal
side Sub- side Sub side Sub
Sub- plan Sub plan Sub- plan
plan plan pian

11 12 13 14 15 16 17 18 19

0.400 0.180 0.580 0.800 0.360 1.160 2.400 1.080 3.480

0.294 0.126 0.420 0.588 0.252 0.840 1.764 0.756 2.500

0.694 0.306 1 .0 0 0 1.388 0.612 2 .0 0 0 4,164 1.836 6 .0 0 0

Phy
The year-wise physical target proposed for the Plan period for Five Year ars as follows ;_

(N o. o f family)

Item 1978-79 1979-80 1980-81

O utside Inside T o ta l O utside Inside T otal O utside Inside T otal
Sub- Sub Sub Sub Sub- Sub
p lan plan plan plan plan plan

1 2 3 4 5 6 7 8 9 10

1 ) Supply o f seeds/ 
Pulses fertilizer/ 
P. P. Chemicals
etc. for tilla/ 
sem i-tilla land. 800 360 1160 800 360 1160 800 360 1160

2) Supply o f seeds/ 
m ustard/P . P. 
Chemicals etc. 
fo r tilla/semi-
tilla  land. 700 300 1000 700 300 1000 700 300 1 0 0 0

1500 660 2160 1500 1660 2160 1500 660 2160

1981-82 1982-83 G R A N D  TO TA L

O utside Inside T otal O utside Inside T otal O utside Inside Total

Sub S ub Sub Sub Sub Sub

plan plan plan plan plan plan

11 1 2 13 14 15 16 17 18 19

800 360 1160 1600 720 2320 4800 2160 6960

700 300 1 0 0 0 1400 600 2 0 0 0 4200 1800 6000

1500 660 2160 3000 1320 3320 9000 3960 12960



The Scheme will be implemented by the Project Executive Omceis/Block Development Officeis of 
different Blocks.

3) Name of Scheme ;—Supply of Horti. Plants, Grafts, Feitilizer ahd P. P. Chemicals.

This is a new Scheme proposed to be implemented during the Five Year Plan period, Tribals of 
Tripura are generally interested in maintaining Horticultuae garden on Bannana & Pine-apple. With the 
increase of population of the State due to influx of refugees and extension of communication facilities in 
the interiors and community growth centres, the demand of Banana and Pine-apple has also been 
comparatively increased. With a view to encourage the poor cultivator on Banana & Pine-apple cultivation 
and thus to make sources of subsidiary income to the Tribals, it is proposed to supply Horti. Plants, Grafts, 
fertilizer and P. P. Chemicals worth Rs. 40/- per family in M. T. Colonies during the Five Year Plan 
period.

Year-wise financial outlay proposed for the Scheme during the Five Year Plan period is as 
follows s—

(Rs. in lakhs)

Item 1978-79 1979-80 1980-81

Outside Inside Total Outside Inside T otal O utside Inside Total
S u b  Sub Sub Sub Sub- Sub
plan plan plan plan plan plan

1 2 3 4 5 6 7 8  9 10

Supply o f H orti.
plants, G rafts,
fertilizer & P.P.
Chemicals 0.060 0.240 0.300 0.060 0.240 0.300 0.060 0.240 0.300

1981-82 1982-83 G R A N D  TO TA L

Outside Inside T otal Outside Inside T otal O utside Inside T otal
Sub- . Sub Sub Sub- Sub- Sub-
p lan  p lan plan pian plan  p lan

11 1 2 13 14 15 16 17 18 19

0.060 0.240 0.300 0 .1 2 0 0.480 0 .600 0.360 L 440  1.800



T he year-wise physical target proposed for the Scheme du rin g  the Five Y ear P lan  period is as follows :—
(N um ber o f  family)

Item 1978-79 1979-80 1980-81

O utside
Sub
p lan

Inside
Sub
plan

Total O utside
Sub
p lan

Inside
Sub

plan

T o ta l O utside
Sub
plan

Inside
Sub
plan

T o ta l

1 2 3 4 5 6 7 8 9 10

Supply o f  H o rti. 
p lan ts, grafts, 
fertilizer,
P. P. Chem icals 150 600 750 150 600 7.50 150 600 750

1981-82 1982-83 G R A N D  T O T A L

O utside  Inside 
Sub- Sub- 
p ian  p lon

T otal O utside
S u b 
p lan

Inside
S ub
p lan

T otal O utside
Sub
plan

Inside
Sub
p lan

Total

n  1 2 13 14 15 16 17 18 19

150 600 750 300 1 2 0 0 1500 900 3600 4500

The Scheme will be implemented by the PEO/BDO of different blocks.

4. Name of Scheme -Financial assistance to groups of Tribal cultivator for 
Jute retting Tank.

This is a new Scheme. Tilla land and Tilla sloping are suitable for jute cultivation like mesta and 
low land other than lunga are preferable for suti-jute cultivation. The Trival cultivators, mostly living on 
tilla land are also interested in jute cultivation. With the increase of price of jute, Jute Production of fellow 
tilla land and slopings would ensure subsidiary income to the poor tribal cultivators provided proper steps 
are taken for better productions. But due to Non-availability of staged water for ratting jute plants on 
natu>e, the poor tribals take less interest on jute cultivation on tilla land. It is proposed to provide 
financial assistance of 75% subsidy to groups of tribal cultivator interested for excavation of jute 
retting tank.

Specification and financial implication of each tank will be as under :—
Specification Amount

4 5 'x 2 0 'x 9 Rs. 700/-

Government contribution on 75% subsidy comes to Rs. 525/-and cultivators contribution 25 % 
comes to Rs. 175/-.

The Scheme is proposed to be implemented during the plan period of Five Year involving an expen
diture of Rs. 1.500 lakhs.



The year-wise financial outlay of the Scheme proposed for the Five Year Plan is as follows.
(R s. in lakhs)

Item 1978-79 1979-80 1980-81

Outside
Sub
plan

Inside Total 
S u b 
p lan

Outside
Sub

plan

Inside
Sub
plan

T o ta l O utside
S u b 
p lan

Inside
Sub-
p laa

T o ta l

I 2 3 4 5 6 7 8 9 1 0

F in a n d a l assistance to  
g roups o f Tribal cu lti
va to rs o f  Jute ^retting 
ta n k . 0.039 0.111 0.150 0.084 0.252 0,336 0.084 0.252 0.336

1981-82 1982-83 G R A N D  TO TA L

Outside
Sub
plan

Inside Total 
S u b 
plan

Outside Inside 
Sub- Sub- 
plan plan

T o ta l O utside
Sub-
p lan

Inside
Sub-
p lan

T o ta l

U 12 15 U 15 16 17 18 19
0 0 8 4 0.252 0.336 0.084 0.258 0.342 0.375 1.125 1.500

The year-wise physical terget proposed fo r the scheme during the Five Y ear P lan  p e rio d  is as follow s ;—

(N um ber o f  g roup)

Item 1978-79 1979-80 1980-81

Outside
Sub

Inside Total 
Sub

Outside Inside 
Sub Sub

T otal O utside
Sub

Inside
Sub

T ota i
-Sub

plan plan plan plan plan p lan . p lan

1 2 3 4 5 6 7 8 9 1 0

F inancia l Assistance to  
groups o f  T ribal c u lti
va tors fo r  Ju te  retting 
tan k . 7 21  28 16 48 64 16 48 64

1981-82 1982-83 G R A N D  TO TA L

Outside
Sub
plan

Inside T otal 
Sub
plan

Outside
Sub
plan

Inside
S u b 
plan

T otal O utside
Sub
plan

Inside
Sub
p lan

T o ta l

11 12 13 14 15 16 17 18 19

16 48 64 16 49 65 71 214 285



The scheme will be implemented by the Project Executive Officers/Block Development Officers 
of the different Blocks.

5. Name of scheme :— Stipend 'to  Sch. Tribe trainees at I. T. I. and I. I.

This is a continuing scheme. The scheme is for payment of Stipend to Sch. Tribe trainees 
undergoing training in Industrial Training Institute/Industrial lustitute. The rate of stipend is @ Rs. 75/- 
per month per trainee. The scheme is proposed to be continued during the Plan period for Five Year at 
a cost of Rs. 5.490 lakhs.

The year-wise financial outlay for the period of Five Year under the scheme is as fllows :—

(R s. in lakh)

Item 1978-79 1979-80 1980-81

Outside Inside T otal O utside Inside Total O utside Inside T otal
Sub S u b  Sub Sub Sub Sub
plan plan plan p lan plan plan

1 2 3 4, 5 6 7 8 9 10

Stipend to  Sch. Tribe 
T rainees a t I . T , I , & 
L  I. 0.360 0.540 0.900 0.396 0.594 0.990 0.432 0.648 1.080

1981-82 1982-83 G R A N D  TOTAL

Outside Inside Total O utside Inside T otal O utside Inside T otal
Sub Sub Sub Sub Sub Sub
plan plan p lan p lan plan plan

I t 12 13 14 15 16 17 18 19

0.468 0.702 1.170 0.540 0.810 1.350 2.196 3.294 .5.490

T he year-w ise physical targot propsed to  be achieved during  the  Five Y ear P lan period  is as follows

(N U M B E R  O F  T R A IN E E S)

Item 1978-79 1979-80 1980-81

O utside Inside T o ta l O utside Inside T otal O utside Inside T o ta l
Sub Sub Sub Sub Sub Sub
plan p lan plan p lan plan plan

1 2 3 4 5 6 7 8 9 1 0

Stipend to  Sch. T ribe 
trainees a t I . T . I. 
& I .  L 40 60 1 0 0 44 6 6 1 1 0 48 72 1 2 0

1981-82 1982-83 G R A N D  TOTAL

O utside Inside T otal O u tside Inside T otal O utside Inside T o ta l
Sub Sub Sub Sub Sub Sub
plan plan plan plan p lan plan

11 12 13 14 15 16 17 18 19

52 78 130 60 90 150 244 366 610



Welfare of Sch. Tribes & Sch. Castes 
and other Backward Classes

6. Nameot Scheme Establishment of Pre-coaching Training Centre on Shorthand. Type-writing
for facing competitive examination conduct by T. P. S, C./State Govt./ 
Central Govt./Non-Govt. bodies.

With the increase of employment problem day by day number of unemployed persons having 
academiic qualification has also been increased. Therefore for employment in Govt./Non-Government 
Service;s every one has to face hard contest in competitive exarainsation conducted for employment. Simi
larly in case of employment for the post of Typist/Stenographer, the:y are to face competiiive examination.
Poor tribals having academic qualification cannot arrange for getting training facilities on short-hand and 
type-wiriting.

Training centre started at 1. L Indranagar 1978-79 would receive facilities for accommodation, 
teachinjg etc. from the Industries Department as the training has; been started in the existing centre of 
that Department. Two centres proposed to be Started in North and South District would not get the 
above f;'acilities. As such, the pattern of scheme for the District will be different from that of Indranagar. 
Scheme: has been prepared keeping in view the above fact.

Three training centres for 15 Sch. Tribe trainees for each training centre is proposed to be 
opened during the plan period for five year to give facilities to stuch tribal candidates residing in tribal 
areas. The training course would be for 12 months.

Expenditure involved for one o f such centre is as follows 
N O N -R E C U R R IN G  EXPENDITURE

1 . T ype-w riter machine with 15" roller 4 Nos. @ Rs. 3 5 5 0 /-each Rs. 14,200/-
2 . Tye-w riter m achine with 20" roller 1 N o. @ 4385/- each Rs. 4,385/-
3. T ype-table  5 N os. @ Rs. 70/- each R s. 350/-
4. 1 ((one) half secretariat Table for In stru c to r @ Rs. 250/- Rs. 250/-
5. 2 ((two) arm  chairs (1 for Instructor & 1 fo r visitor) @ Rs. 50/- each Rs. 1 0 0 /-
6 . 5 armless chairs for trainess @ Rs. 35/- each Rs. 175/-
7. Ojne steel Aimirah (m idium  size) @ Rs. lOOO/- Rs. 1 ,0 0 0 / -
8 . S to o l— 1 No. Rs. 2 0 /-
9. T o rch — 1 N o. Rs. 40/-

1 0 . Petrom ax Rs. 2 0 0 /-
1 1 . C arry ing cost Rs. 500/-

R E C U R R IN G  E X PE N D ITU R E
Rs. 2 1 ,2 2 0 /-

1 . W eages o f  1 (one) Instructor @ Rs, 400/- per m onth fixed for 12 m onths Rs. 4 800/-
2 . Wages of 1 (one) N ight-guard  @ Rs. 150/- (fixed) per m onth for 12 m onths Rs. 1,800/-
3. Raw materi^ils fo r 15 trainees @ Rs. 25 /- per trainee per m onth for 12 m onths 

(15 X 25 X 12) Rs. 4,500/-
4. Contingencies (repairing o f  type-w riter machine, purchase o f K. oil, torch  

cell etc.), per m onth  fo r 12  m onths Rs. 300/.
5. House rent for centre @ Rs. 350/- per m onth  fo r 12 m onths Rs. 4,200/-
6 . Stipend to  15 trainees @ R s. 75/- per trainee per m onth fo r 12 m onths 

(15 X 7 5 X  12) Rs. 13,500/-

T o ta l : — R s. 29,100/-

Grand to tal -R ecurring +  
N on-recu rring  “ R s. 50,320/-

The total financial implication fo r  3 centres fo r the plan period o f  five years would be R s. 4.589 Jakhs.



The year-w ise financial outlay fo r the period o f  five year under the scheme is as follows
(Rs. in lakh)

1978-79 1979-80
Item

Outside
Sub-P lan

Inside
Sub-P lan

Totol Outside
Sub-P lan

Inside
Sub-P lan

T otal

1

Establishm ent o f Precaching 
C entre on  S h o rt-h an d  T ype- 
W riting fo r facing com petitive 
exam ination conducted  by TPSC / 
State G ovt./C entra l-G ovt./ 
N o n -G o v t, bodies. 0.700 0.700 1.291 1.291

1980-81 1981-82 1982-83 G R A N D  TOTAL

O utside Inside T otal O utsaid Inside T otal Outside Inside T otal Outside Inside T otal
Sub-P lan  Sub-P lan  S ub-P lan  Sub-P lan  Sub-P lan  Sub-P lan  Sub-P lan  Sub-P lan

10 11 12 13 14 15 16 17 18 19

0.866 0.866 0.866 0.866 ... 0.866 0.866 ... 0.866 4.589 ... 4.589

The yeer-wise physical target to  be achieved under the scheme during the F v e  Year Plan is as fo llow s:—

(N o. o f  centre)

1978-79 1979-80 1980-81

Item
Outside
Sub-
Plan

Inside
Sub- Total 
Plan

Outside
Sub-
Plan

Inside Outside 
Sub- Total Sub- 

Plan Plan

Inside
S u b -
Plan

T>jtal

1 2 3 4 5 6  7 8 9 1 0

Establishm ent of. i re-C oaching 
Centre on Short-hand and Type
writing for facing com petitive 
exam ination conducted by TPSC/ 
State G ovt./C entra l G ov t./N on- 
G ovt. bodies.

1 — 1 2  new 
1 Centre 

to  be con
tinued.

1 3 C onti
nuance 

o f 3 cen
tres.

--- 3

1981-82 1982-83 G R A N D  TOTAL

Outside Inside
Sub-plan S u b -r 'a n  T otal

Ouiside
Sub-plan

Inside
Sub-plan Total

Outside
S ub-p lan

Inside
S ub-p lan Total

11 12 13 14 15 16 17 18 19

Continuance
o f 3 centres. . — 3

Con tinuance 
o f 3 centres. — 3 3 — 3



This is a new scheme for developing weaving techniques among tribal women folk through 
imparting of training on weaving to give fillip to the village and small scale industries. The Tribal women 
of interior places of the State are interested to work with the mod'ern loom. Some of them have got 
little knowledge. At present they are working with their loin loom and are producing clothes for 
their domest ic purposes The production with present loom does not come to any help towards develop
ment of their economic condition If they are introduced with modern loom and techniquies under the 
guidance of an expert of weaving, they will be able to produce marketable clothes as per demand of 
their localities. Thus they will be able to supplement their family inicome by pursing their trade.

A sum of Rs. 35,300/- is proposed for Non-recurring expenditure and Rs 20,400/v towards recurr
ing expenditure to open a centre total being Rs. 55,700/-. Detailed cost is as follows :—

N O N -R E C U R R IN G  EX PE N D ITU R E  Cost for ospeoiing one centre  during  the 1st year
(e. i. opening year )

1. Cest o f  construction of one sam i-perm anent 
structure (  40' X 15' X 1 0 ') —

2. Cost o f three num bers of frame loom with accessories—
3. Coit o f one C hittaranjan Loom withn ccessories—
4. Cost o f one P it-loom —
5. C ost o f furniture including 2 (two) A lm irah for keeping 

yarn and finished p roduce—

R E C U R R IN O  EX PEN D ITU R E

R s. S l.lO O i- 
Rs. 1,500/- 
Rs. 900/. 
Rs. looy-

R s. 7 0 0 /-  

Rs. 35 ,300/-

1. Cost o f raw m aterials (Y arn)
@ Rs. 300/- per m onth for 
1 2  m onths

2. Wages of Instructor @ Rs. 400/- 
per m onth fixed for 12  m onths.

3. Contingencies @ Rs. 100/- per 
m onth  for 12 m onths

4. Training allowance to  10 
trainees @ Rs. 75/- per m o n th  
for 12 m onths (75X10X12)

5. Wages o f one N ight-guard @
Rs. 150/- per m onth
fixed for 12  m onths

Total o f N on-recurring and 
R ecurring Expenditure—

R s. 3,600/- 

R s. 4.800/- 

Rs. 1,200/-

R s. 9 ,000/.

Rs. 1,800/- 

Rs. 20,400/-

Rs. 55,700/.



5 (five) C eotres each w ith 10 trainees with 12 m onths course are proposed to  be established during the p lan  period 
of 5 years o f  which 1 (one) C entre is to  be established during  the fi/st year o f the Five Y ear Plan, which m ay continue upto 
lats year o f  the five year plan. The rem aining 4 (four) centjes (2 Nos. in the 2nd year and 2 Nos. in the 3rd year) are  proposed 
to  be eatablihed during the  Five Y ear Plan period  which m ay continue upto  last year o f  iive year plan.

As such, Rs, L675 lakhs as N on-recurring  expenditure and Rs. 3.876 lakhs tow ards recurring expenditure total 
being Rs. 5.641 lakhs w ould required for 5 such centres d u rin g  the plan period o f Five Year.

The year-wise financial outlay under the scheme during the Plan period o f Five Y ears as follows ;—

( Rs. in la k h »)

Item

1

Scheme fo r training 
on weaving to  tha 
T ribals—

1978-79 1979-80 1980-81

Outsise Inside T otal O utside Insid t Total O utside Inside T otal
Sub-plan Sub-plan ____S u b -p lan  Sub-plan____________ Sub-p lan  Sub-plan

2 3 4 5 6  7 8 10

— 0.300 0.300 0.557 1.018 1.575 1.318 C.408 1.726

1981-82

O utside Inside T ojal 
Sub-plan S ub-p lan

1982-83

Outside Inside Total 
Sub-plan Sub-plan

G ra n d  Total

O utside Inside Total 
Sub-plan Sub-plan

11 12 13

0.612 0.408 1,020

14 15 16

0.612

17 18 19

0.408 1.020 3.099 2.542 5.641

The year-wise physical target p roposed  under the scheme during  the Plan period o f Five year is as follows

( N um ber o f  C entre )

Item

1

Schem e for 
train ing  on 
weaving to the 
T ribals

O utside
Sub-plan

1978-79

Inside
Sub-plan

T o ta l

1979-80

Outside
Sub-plan

Inside
Sdb-plan

Coninue 
ance o f one 
C entre  & 
opening 

o f  1 new 
centre*

T otal



Item 1980-81 1981-82

O utside
S ub-p lad

Inside Total 
S ub-plan

O utside
Sub-^plan

Inside
S ub -p lan

T otal

1 8 9 10 11 12 13

Scheme for training 
on weaving to  the 
tribals

C onti
nuance 
to  1 

Centre.
& opening 
o f 2  new 
Centres.

C o a ti-  5 
nuance 

o f 2  

centres.

C onti
nuance 

o f  3 
centres.

C onti
nuance 
o f  2  

centres.

5

1

1982-83 G R A N D  TO TA L

Outside Inside 
S u b -p lan  S u b -p lan

Total O utside
S u b-p lan

Inside
Sub-p lan

T otal

14 15 16 17 18 19

C on tinU ' C o n tin u -  
auce o f 3 ance o f 2 
Centres. Centres.

5 C o n tinu 
ance o f  3 
Centres.

C ontinu
ance o f 2  

Centres.

5

8) Name of Scheme :— Scheme for Training on Tailoring
to Tribals.

This is a new scheme for extending facilities of training to the tribels on training to give fillip to 
village and small scale industries 10 (ten) selected tribals wUI be enrolled in a training centre in a year. 
The training period will be of 12 months duration. On completion of training they would be able to 
supplement their family income by pursuing their trade.

A sum of Rs. 36,600/- would be required to open a centre. The detailed cost is as follows :—

N O N -R E C U R R IN G  E X PE N D IT U R E

1. C ost o f construction  o f one Semi
perm anent structure  (30" X 12" x  10)

2. C ost o f swing m achine 5 fo r  10 persons 
1 0  persons

3, Cost o f fu rn itu re  im plem ent 
( 1 A lm irah, 1 cu ttin g  table, 
im plem ent, stool etc.)
Cost o f other accessories including 
carrying cost

R s. 12,000/- 

Rs. 3 ,000/-

Rs. 450 /- 

Rs. 100/-

Rs. 15.550/-



L  Training allowance to  10 trainees 
@ R s. 7 5 /- per m onth  per trainee
fo r 12 m onths Rs. 9 ,000/-

2. C ost o f  raw m aterials like clothes, 
th read  etc. @ Rs. 350 /- p e r m onth
fo r 12 m onths Rs. 4 ,2 0 0 /-

3. Contingencies Rs. 100/- per m onth
fo r 12 m onths R s. 1,200/-

4. W ages to  instructor @ Rs. 400 /- (fixed)
per m onth  fo r  12 m onths R s. 4 ,800/-

5. W ages o f  one N igh t-guard  @ R s. 150 /-
(fixed) f o r  12 m onths R s. 1 ,800/-

T otal R s. 21 ,000/-

G ran d  T otal : N on-recurring  and  Recurring
fo r  one u n i t :— R s. 36,600/-

5 (five) such centres are proposed to be established during the plan period of five years of which 
1 (one) centre is to be started during the 1st year of five year plan which would continue upto last year of 
the five year plan. The remaining 4 (four) centres ( 3 Nos. in the 2nd year and 1 No. in the 3rd year) 
are proposed to be established during the plan period of five years which would alsa continue upto last 
year of the five year plan.

As such, Rs. 0.780 lakh as Non-recurring expenditure and Rs. 4.200 lakhs towards Recurring 
expenditure total being Rs. 4.980 lakhs would be required for 5 (five) such centres during the plan period 
of five years.

The year-wise financial outlay proposed under the scheme during  the plan period  five years is as follows ;—

( Rs. in i a k h s )

Item 1978-79 ' 1979-81

Outside Inside Total O utside Inside T o ta l
Sub-Plan Sub-Plan Sub-Plan Sub-Plan

1 2 3 4 5 6 7

Scheme fo r . . . 0.350 0.350 0.720 0.592 1.324
train ing  on  
T ailoring to 
th e  TribaJs.



Item 1980-81 1981-82

O utside
Sub-Plan

Inside
Sub-plan

Total O utside
Sub-P lan

Inside T o ta l 
Sub-Plan

8 9 1 0 11 12 13

0.786 0.420 1.206 0.630 0.420 1.05

Item 1982-83 G R A N D  TO TA L

O utside
Sub-Plan

Inside
Sub-Plan

T o ta l Outside
Sub-Plan

Inside T o ta l 
Sub-Plan

14 15 16 17 18 19

0.630 0.420 1.050 2.778 2.202 4.980

The year-wise physical target proposed under the scheme dusing the  p lan  period o f F ive Y ears is as follows :—

( N um ber o f centre )

Item 1978-79 1979-80

Outside
Sub-Plan

Inside
Sub-Plan

T o ta l O utside
Sub-Plan

Inside T otal 
Sub-P lan

1 2 3 4 5 6  7

Scheme fo r 
train ing  on 

1 ta ilo ring  to  
th e  tribals

1 centre 1 centre 2  centres C ontinuancs 4 C entres, 
o f 1 C entre 
& opening 
o f 1 new 
centre.

Item 1980-81 1981-82

Outside
Sub-Plan

Inside
Sub-Plan

T o ta l O utside
Sub-Plan

Inside T o ta l 
Sub-PJan

8 9 10 11 12 13

C ontinuance 
o f  2 Centres

C ontinuance 
o f 2 Centres.

5 C entres Cotinuance 
o f  3 Centres

C ontinuanc  5 C entres, 
o f  2 C entres.

& opening of 
1 new centre.



Item

O utside
Sub-P lan

14

1982-83

Inside
Sub-P lan

15

T otal

16

C ontinuance C ontinuance 5 C entres 
o f 3 Centres, o f 2 Centres.

G R A N D  T O T A L

O utside
Sub-Plan

Inside
Sub-P lan

T otal

17 18 19

C ontinuance C ontinuance 5 C entres, 
o f 3 Centres, o f  2 Centres.

9. Name of scheme SCHEME FOR TRAINING ON CANE AND BAMBOO CRAFTS.
This is a new scheme. Bamboo and cane aree grown in aboundance in Tripura. The Tribals are 

habituated in making Dhari, Tukri etc, with bamboo and cane in old technique. They are nof acquintad 
withupto date technique of bamboo and cane product which are comonly used by the people of this State 
and have good demand all over the State including Govt. Department like Public Works Department 
and other organisation. Tn order to improve craftsmanship among the tribals in making better quality 
of bamboo and cane product and » other basket ry product including the cane furniture and basket it is 
proposed to set up training centre for them. On completion of training they wouid be able to supplement 
their family income by pursuing their trade and thereby giving fillip to the Villag^e and Small Scale 
Industries. The duration of training centre would be of 12 months. 20 selected tribal trainees will be 
enrolled in each centre in a year. An amount of Rs. 29,300/-would« pe required to open one centre 
(Rs. 2,900/- towards Non-recurring and Rs. 26,400/- towards recurring expenditure). Dctailen cost is as 
follows

N O N -R E C U R R IN G  E X P E N D IT U R E

1. • C ost o f  construction o f one katcha 
shed (size 26"—3" X 12" x  9" with 5" 
running everandha in fron t)

C ost o f  tools/equipm ents with 
carrying cost

Rs. 2 ,500/- 

R s. 400/-

R s. 2 ,900/-



L Train ing allowance to  20 trainees 
@ Rs. 75 /- per m onth  per trainee 
(7 5 x 1 2 x 2 0 )

2. Cost of raw m aterials like cane 
plastic and bam oo fo r ' 2  months 
@ Rs. 150/- per m onth

3. Wages o f one Instructor @ Rs. 300/- 
per m o n th  for 12  m onths

4. Wages fo r one N ight Guard for
12 m onths @ Rs. 150/- per month

5. Contingency @ R s. 100/- per m onth 
for 1 2  m onths

G R A N D  TOTAL :— N on-recurring expendi
ture and Recurring 
Expenditure—
(per unit)

Rs. 18.000/-

Rs. 1,800/-

R s. 3 ,600/-

Rs. 1,800/-

R s. 1,200/- 

Rs. 26,400/-

Rs. 29,300/-

15 (fifteen) such centres are proposed to be established during the plan period of five years of 
which 1 (one) centre is lo be Started during the first year Of plan petiod of Five Year which would 
continue upto last year of the Five Year Plan. The remaining 14 (fourteen) centres (5 Nos. in the 2nd 
year,, 5 Nos.i ii the 3rd yeari 2 Nos. in the 4th year and 2 Nos. in the fifth year) are proposed to be 
established during the plan period of ' ve year which would also continue upto the last year of the Five 
Year Plan.

As such, Rs. 0.435 lakh as Non-recujring expenditure and Rs. 12144 lakhs towards recurring 
expenditure total being Rs. 12.579 lakhs would be required for 15 (fifteen) such centres during the Plan 
period of Five Year.

The year-wise financial outlay proposed under the scheme during the Plan period of Five Year 
Is as follows :—

( Rs. in lakh )

Item 1978-79 1979-80 1980-81

O ut-side In -sid e  Total 
S ub- S u b 
p lan p lan

Out-side lu -sid e  Total 
Sub- Sub
plan plan

O ut-side
Sub
plan

In-side
Sub
p lan

T otal

Scheme fo r T raining on  
cane and Bamboo crafts 
to  tribals

10

0.250

1981-82

0.250

1982-83

0.879 0.893 1.772 1.671 1.378 3.049

G R A N D  TO TAL

O ut-side
Sub
plan

In-side
Sub
plan

O ut-side
Sub
plan

In-slde
Sub
plan

O ut-side
Sub
p lan

In -side
Sub
p lan

2.170 1.320 3.490 2.698 1.320 4.018 7.418 5.161 12.579



The year-wise physical target during the  plan period o f F ive year under the schem e is as follows ;— '

Item

1

Schem e for
train ing  on
cane & bam boo 
crafts to  Tribals.

O u t-sid e
S ub-p lan

1978-79

In-side
Sub-plan

1 C entre

T o ta l

1 C entie .

(NUMBER OF CENTRE)

1979-80

O ut-side
Sub-plan

In-side
Sub-plan

T otal

3 Centres. C ontinuance
o f 1 centre &
opening o f  
2  new centres.

6  Centres.

1980—81 1981— 82

O u t-s id e
Sub-plan

In-side
Sub-plan

T otal O ut-side
Sub-p lan

In -side
Sub-plan

T otal

8 9 1 0 11 12 13

C ontinua
nce o f  3 

C entres 
& opening 
3 new C entres,

C o n tin u - 11 Centres, 
ance o f  3 
C entres 

an d  opening 
o f  2  new 
C entres.

C ontinu
ance o f  6  

C entres & 
opening 
of 2 C entres

C ontinu
ance o f 5 
Centres.

13 C entres.

1982-83 G R A N D  T O T A L

O ut-ss‘de
S u b -p lan

In- side 
Sub-plan

T otal O ut-side
Sub-plan

In-side
S u b -p lan

T o ta l

14 15 16 37 18 19

C ontinuance C ontinuance 15 Centres C ontinuance C ontinuance 15 Centres,
o i 8 centres & o f  5 C entres of 1 0  centres. of 5 Centres.
opening o f  2  

new centres.



10). N am e of scheme :—R evitalisation o f  Jhum ia Colonies.

This is a continuing scheme. There are  58 T ribal Colonies where a good  num ber o f jh u m ia  fam ilies were settled in 
in the past. Besides, 400 families were also settled under A m arpur P ilo t P ro ject in 4 areas during 5th P lan  period. T here 
was no  provision o f  supply inputs like seeds, fertilizers, H o r t i ; P lants, imilch cows. Bullocks, goats, piglets, poultry  birds, 
Irrigation facilities, remodilling of houses etc. as a follow up program m e w as during  th e  preceeding p lan  periods. Absencc 
i f  follow  up program m e was mainly reeponsible fo r non achievem ent o f  the dcsir d success ensure m inim um  econom ic living 
for the colony inmates.

T he scheme is proposed to  be implemented during the Plan period of 5 y ears w ith an  expenditure o f R r. 50.000 lakhs.

The year-wise financial outlay proposed during the P lan period off 5 years u n d e r the  scheme is as follow s :■—

(Rs. in lakhs)

Item
Out-side
Sub-plan

1978-79
In -sid e
Sub-plan

1979-80
T otal Out-side

Sub^plan
In -side
S ub-p lan

Total

RevitaUsition 
o f  Jhum ias

0.500 LOGO i . m 2.500 10.000 12.500

Out-side
Sub-plan

1980— 81 1981-82

In -side
S ub -p lan

Total O u t-sid e
S u b -p lan

In -sid e
S u b -p lan

Total

8 9 10 11 1 2 13

2.500 1 0 .0 0 0 12.500 2.500 1 0 .0 0 0 12.500

1982-83 G rand  Total

Out-side
Sub-plan

In-side Total 
Sub.plan

O ut-side
Sub-plan

In-side
Sub-plan

T otal

14 15 16 17 18 19

2 .0 0 0 8 .0 0 0  1 0 .0 0 0 1 0 .0 0 0 40.000 50.000



T he year-wise physical target proposed under the scheme during the P lan period o f Five Years is as follows

(N U M B E R  O F  FA M IL Y )

Item 1978-79

Out-side 
Sub-plan

1
R evitalisation  No. of
o f  Jhum ia 
Colonies.

families 
as per 

need and 
approved 
scheme of 
revitalisa
tion.

Colmn. 
N o. 2.

In-side
Sub-plan

T otal

Colmn. 
No. 2.

1979-80 1980-81

O ut-side
Sub-plan

In-side
Sub-plan

T otal

7

O ut-side 
Sub-plan

In-side
Sub-plan

Same as Same as Same as
C olum n N o . 2, 3 & 4.

Sam e as C olum n 
N o. 2, 3 & 4.

T otal

10

1981-82 1982-83 G R A N D  T O T A L

Out-side
Sub-plan

11

In-side
Sub-plan

12

T otal Out-side
Sub-plan

In-side
Sub-plan

Total Out-side
Sub-plan

13 14 15 16

Sam e as C olum n 
N o , 2, 3 & 4.

Same as C olum n 
No. 2, 3 & 4.

17

Sam e as C olum n 
N o. 2, 3 & 4.

In-side
Sub-plan

18

Total

19

11). Name of scheme ;— S Jhum paddy seeds.
Most ot' the traditiottal shifting cultivators (Jhumias) are not in a position to purchase seeds 

and also do not have a store for seeds from which they can conveniently get immediate supply to take 
jhum cultivation. Hence if jhum seeds are not made available to them conveniently and timely they 
become easy pray to money lenders.

It is, therfore, proposed to distribute jhum paddy to the needy jhumia families throughout the 
State @ 20 k. g. per family at the maximum from the tribal welfare department with ihe help of other 
concerned deptt. of the State Government. The jhum seeds will be supplied as advance in kind to the 
jhumia th-'ough Block Development Officers/Project Executive Officers with the assistance of Extension 
Ofi&cer, (T. W.), Supervisor, (T. W.) and V. L. Ws. in the respective Blocks.

The list of beneficiary will be prepared in the Block level in consultation with the Chairman of 
the Villaj^e Development Community of the Block and the local M, L. A.

As soon as next herv^est is completed this advance will be realised in kind from the beneficiary 
o n  equal i. e. 1 : 1 basis so that actual quantity realised will depend upon the quantum of assistance 
given. This new paddy seeds x'eal.’sed, would be supplement again in the next year to be same/similar 
beneficiaries. The object of the scheme is thus inculcate self reliance among the tribals, to introduce 
them to the improved seeds and providing the same at the right time so that havit of settled cultivation 
is gradually installed among jhumias. The realisation of paddy seeds is also to be done through the 
agency who would be the initial distributor.



The paddy seeds realised from the beneficiary after harvest should be of good quan
tity  dried and retain under their proper care. The Agricuture Officers would be requested 
by the implementing officers (Project Executive Officers/Block Development Officers) to 
test the quantity of the seeds immediately both before distribution as well as after harvest 
and realisation. While issuing of seeds a simple receipt a token agreement for reutrn of the 
seeds at the ration of 1 :1 m ay be obtained from  the beneficiaries individually  as w ell as 
collectively and refunded with the implementing officer i.e. Project Executive Officers/Block 
Development Officers the prescribed form prepared by the Government.

On the basis of the proposed quantity of 20 K.g. of jhum  paddy seeds the cost of seeds 
would be around Rs. 40/- to Rs. 50/- per beneficiary, taking the approximate cost to be Rs. 2/- 
to 2.50 Paise per K.g. Accordingly a sum of Rs. 10.000 lakhs is proposed under the scheme 
during the Plan period of 5 year.

The year-wise financial outlay proposed under the scheme during the Plan period of 
Five Year is as follows :—

( Rs. in lakh )
Item 1978-79 1979-80 1980-81

O ut-side
Sub
plan

In-side
Sub-
Plan

Total O ut-side In-side 
Sub- Sub- 
Plpn Plan

T otal O u t-side  In-sjde 
Sub- Sub- 
Plan Plan

T otal

1 2 3 4 5 6 7 8  9 1 0

D istribution  o f  Jhum  
paddy seeds. 0.500 1.500 2.000 0.500 1.500 2 .0 0 0 0.500 1.500 2 .0 0 0

1981-82 1982-83 G R A N D  T O T A L

O u t-sid e
S u b 
p lan

In-side
Sub
plan

T otal O u t-sid e
Sub-
plan

In-side
Sub
plan

Total O ut-side
Sub
plan

In-side  
Sub
plan

T otal

11 12 13 14 15 16 17 18 19

0.500 1.5(0 2 .0 0 0 0.500 1.500 2 .0 0 0 2.500 7.500 1 0 .0 0 0

. The year-wise physical target proposed iiSider the scheme during the Plan period of five 
fears is as follows :—

(NUMBER OF FAMILY)
liem

1

Disttributifn o f Jhum  
padidy seecs.

1978-79

1000 3000

1979-80

Out-side In -sid e  T otal 
Sub- Sub-
pU n plan

4000 1000 3010

1980-81

Out-side In-side T otal 
Sub- Sub
plan plan

O u t-side  In-side T otal 
Sub- Sub
plan plan

10

4000 1000 3000 40('0



1981-82 1982-83 G R A N D  TO TA L

O ut-side ln>side 
Sub- Sub
p lan  p lan

T otai O ut-side  In-side 
Sub- Sub
p lan  pls^n

Total O ut-side
Sub
plan

In-side T otal 
S u b 
plan

11  1 2 13 14 15 16 17 18 19

1000 3000 4000 1 0 0 0  3 m 4000 5000 15000 20000

1 2 , Name of Scheme ;—Communication.

This is a continuing scheme. Though the  communication scheme was taken up under 
the minimum needs programm£ during the Fifth  Five Year Plan by the State P.W.D. yet 
construction of link roads, culverts, bridges, foot tracks etc. in interior tribal areas con
necting the villages with small m arket places, could not be included in the minimum needs 
programme. Minimum Needs Programme has been providing roads w ith culverts bridges 
etc. from growth centres to m arket places only according to  norms. As such to  facilitate 
the tribal living in the most interior places in bringing their field products at their houses 
and also at small local m arket for sale, construction of link road culverts, foot tracks etc. 
were considered essential and accordingly it is proposed to continue the scheme during the 
plan period of five year with an expenditure of Rs. 3.500 lakhs.

The year-wise financial outlay proposed under the scheme during the plan period of 
Five Year is as follows :—

{Rs. in lakh)
Item 1978-79 1979-80 1980-81

Out-side
Sub
p lan

In -sid e  T otal O ut-side In-sidc 
Sub- Sub- Sub
plan p lan  p lan

T otal Out-side In-side T otal 
Sub- Sub
p lan  plan

1 2 3 4 5 6 7 8  9 10

C om m unication. 0.150 0.350 0.500 0.220 0.530 0.750 0.220 0.530 0.750

1981-82 1982-83 G R A N D  TO TAL

Out-side In-side 
Sub- Sub
p lan  p lan

Total O ut-side In-side 
Sub- Sub
p lan  plan

T o ta l O ut-sidh  In-side Total 
Sub- Sub
p lan  plan

- ...................................... i

11 12 13 14 IS 16 17 18 19
_________________ _____j

0 220 0.530 0.750 0.220 §.530 0.750 1.030
!

2.470 3 500 
----------------------------------------------i



i n

The year-wise physical target proposed under the scheme during the plan period of five 
years is as follows :—

Item 1978-79 1979-80 1980-81

I

Out-side
Sub
plan

In-side
Sub
plan

Total O ut-side In -sid e  
Sub- Sub
p lan  p lan

T otal Out-side In -sid e  T otal 
Sub- Sub
plan  plan

1 2 3 4 5 6 7 8  9 10

Com m unication Construction o f link Sam e as Colum n 
N o. 2 , 3 & 4, N o. 2, 3 & 4.

Same as C olum n 
N o. 2, 3 & 4.

1981-82 1982-83 G R A N D  TOTAL

Out-side In-side 
Sub- Sub
plan plan

Total O ut-side In-side 
Sub- Sub
plan plan

T otal O u ts id e  In-side Total 
S u b - Sub
plan  plan

11 12 13 14 15 16 17 18 19

Sam e as Colum n 
N o. 2. 3 & 4.

Same as Colum n 
No. 2, 3 & 4.

Same as C olum n 
N o . 2, 3 & 4.

SPECIAL PROGRAMME

1. Name of schem e :—Liberation from Indebted ness of : ;), f
Small I Marginal Sch, Tribe farmers.

To help the small and marginal Sch. Tribe agriculturists in the repaym ent of 
debts in very genuine cases taken from Co-operaive Societies/Banks.

bad

There is a programme in the Co-operative Departm ent for writing off bad debts under 
rehabilitation scheme of the Tripura State Co-operative Banks in resepect of overdue loans 
pendings realisation as on 30.6.73. Under the scheme of Liberation of the Sch. Tribe from
indebtedness writing off mad debts in the g«ft—1973 period will be considered.

There is an Assessment Committee and a State Level Review Committee formed by
Co-operative Deptt, for the purpose of finalising the genuine cases of eligible small mar
ginal farmers who are non-wilful defaulters for consideration of writing off the bad debts. 
This has, however, been allowed under the Central Sector Scheme upto 30.6.73 only. There 
are many such cases where even after 1973. Many of the previous loans given to small/ 
m arginal farm ers, which have turned into bad debts and the loanees are unable to repay 
them nor take the help of further credit facilities from the Tribal W elfare Scheme there
fore, such cases can be considered upto 30.6.77. A representative of the Director, Tribal 
Welfare will be associated with the Review Committee for consideration of these cases. 
Similarly, District Tribal Welfare Officer of the respective District or his representative 
will associate himself in the District level Assessment Committee in his District.



After selection of beneficiaries has been completed, the fund will be placed with res- 
^ c t iv e  Sub-Divisional Officers who will after obtaining a receipt from beneficiaries make 
paym ent to the Co-operative Bank concerned in presence of the beneficiary and a representa
tive of the Co-operative Departm ent. The bo ids/securities etc. on the basis of which the 
loan was taken by the beneficiary, would be ritu rned  also to . him simultaneously. Sub- 
Divisional Officers would utilise the services of the staff of Co-operative and Tribal W elfare 
Departm ent posted in the Sub-Divisional Hea 1-quarters and Block Headquarters for this 
purpose.

The scheme is applicable only for the small and marginal farmers who are non-wilful 
defaulters tow ards paym ent of agricultural ’om s taken from the various Co-operative Socie
ties, State Co-operative Banks. The State Government has since form ulated a revised cri
teria for writing off bad debts in respect of agricultural loans given by the State Co-operative 
Banks to the various Co-operative Societies u ider the Rehabilitation Scheme. The benefi
ciaries will be finalised by the Review Commi tee on the basis of this yardstick m utatis 
m utandis, since Central Government as per Rehabilitation scheme will bear their share 
upto 1973 only and the Tribal W elfare Department scheme is applicable to post 1973 cases, 
the Tribal W elfare Departm ent will make good the balance due on both these accounts 
towards such writing off. Such item of facility will be allowed to only those non-wilful 
defaulters who principal borrowed sum does not exceed Rs. 100/-.

(i) The Review Committee as well as Assessment Committee for the purpose of this 
scheme will be formed in consultation with the Registrar Co-operative Societies and will 
include the representatives of the Director, Tribal W elfare and the District Tribal W elfare 
Officer wh«> will give notification.

(ii) The Tripura State Co-operative Bank will prepare the basic data for placement 
before the Review Committee and with the help of the Sub-Divisional Officers/ 
D istrict Tribal W elfare Officers of and when necessary.

(iii) Funds will be sanctioned on the basis of the recommendation of the Review 
Committee and will be placed with the concerned Sub-Divisional Officers for disburse
m ent to  the beneficiaries as per the scheme.

The year-wise financial outlay proposed under the scheme during the plan period of 
five year is as follows :—

(Rs. in lakh)

Item 1978-79 1979-80 1980-81

O utside Inside  
Sub- Sub
plan plan

T otal O utside
Sub
p lan

Inside
Sub
plan

T otal O utside Inside 
Sub- Sub
plan plan

T otai

1 2 3 4 , 5 6 7 8  9 10

L iberation  from  
Indebtedness o f 
Sm all/M arginal 
Scheduled Tribe 
farm ers. 0 .2 0 0 0.550 0.750 0 .2 0 0 0.550 0.750 0.200 0.550 0.750

1981-82 1982-83 G R A N D  TOTAL

O utsine
Sub
p lan

Inside
Sub
plan

Total Outside
Sub
plan

Inside
S u b 
plan

T otal O utside Inside 
Sub- Sub
plan plan

T otal

11 12 13 14 15 16 17 18 19

0 .2 0 0 0.550 0.750 0 .2 0 0 0.550 0.750 1.000 2.750 3.750



The 3^ear-wise physical target proposed under the scheme during the plan period of 
Five Year is as follows :—

Item 1978-79 1979-80 1980-81

O utside Inside Total O utside Inside Total O utside Inside T otal
Sub- S u b  Sub Sub Sub Sub
dlan plan plan plan plan p lan

2 3 4 5 6 7 8 9 1 0

Liberation from  
indebtedness of 
Sm all/M arginal 
Scheduled Tribe 
fa rm ers . N o t fixed. N o t fixed. N o t fixed.

Outside
Sub-

1981-82

Inside
Sub-

1982-83 G R A N D  TO TA L

Total O utside
Sub-

Inside
Sub-

11 12

N ot fixed.

13 14 15

Total

16

Outside
Sub-

17

Inside
Sub-

T otal

18 19

N o t fixed. N o t fixed. N o t fixed

2. Name of scheme :—Scheme for Electric/Pump.
This is a new scheme. Under the rural electrification programme, 29 Tribal villages 

have already been electrified upto 1977-78. To enable them  to get maximum benefit out of 
the rural electrification and to being about a change in out-look in modernizing agricul
ture it is proposed to install electric pump at acost of Rs. 4,000/- per Tribal cultivator who 
has at least 5 acres of land.

The year-wise financial outlay proposed during the plan period of 5 year is as 
follows :—

(Rs. in lakhs)

1978-79 1979-80 1980-81

Item  O utside Inside T o ta l
Sub p lan  Sub p lan

1

Scheme for Electric Pum p

1981-82

0.200 0.200

O utside Inside T otal 
Sub p lan  Sub plan

O utside  Inside T otal 
Sub plan  Sub plan

1982-83

Outside 
Sub plan

Inside 
Sub plan

Outside ')< 
Sub plan

Inside 
Sub plan

G R A N D  T O TA L.

O utside 
Sub plan

10

Inside Total 
Sub p lan



The year-wise' physical target proposed under the scheme during the plan period of 
Five Year is as follows —

(Rs. in lakhs)
I97X-79 1979-80 1980-81

Item

1

O utside  Inside
Sub pjan  Sub p lan

2 3

T otal O utside Inside  Total 
Sub  p lan  Sub plan

O utside Inside Tptal 
Sub p lan  Sub plan

Scheme for 
Electric pum p.

5
N os.

5
N os.

1981-82 1982-83 G R A N D  TO TAL

O utside 
Sub p lan

11

Inside 
Sub p lan

T otal O utside 
Sub p lan

Inside 
Sub plan

T otal O utside 
Sub p lan

Inside  
Sub plan

Total

12 13 41 15 16 17 18

5
N os.

19

5
N o s ,.

HEALTH HOUSING AND OTHER SCHEMES.
1. Name of scheme :—Financial asssitance for carrying

T ribal patients to nearest Hospital.
This is a continuiog scheme. The scheme envisages giving financial assitance to the  

poor tribal patients living in remote interior areas who cannot avail of hospital facilities 
o n account of their poverty. Under the scheme Rs. 200/- or the actual carrying cost to  
the patients whichever is less is paid by the Government for treatm ent at the nearest 
Government Hospital of Tripura. Rs. 500/- or the actual carrying cost whichever is less 
is paid by the Goveriiment for treatm ent a t the hospital outside Tripura if the proper tre a t
m ent facilities do not exist in Tripura.

The scheme is proposed to be implemented during the plan period of five year with 
an expenditure of Rs. 1.500 lakhs.

The year-wise financial outlay proposed under the scheme during the plan period of 
five year is as follows :—

(Rs. in lakh)

Item

1

1978J79

Financial assistance to  
T ribal patients fo r  nearest 
hospital in outside o f 
Triptw a

O utside
Sub

plan

Inside
Sub
plan

T otal

1979-80

O utside
Suh

p lan

Inside
Sub
plan

T otal



1980-81 1981-82 1982-83 G R A N D  T O T A L

Outside Inside T otal O utside Inside T otal O utside Inside T otal O utside Inside T otal
Sub Sub Sub Sub Sub Sub S u b - _ Sub
plan plan plan plan plan plan plan plan

8 9 1 0 11 12 13 14 15 16 17 18 19

0.140 0 .2 1 0 0.350 0.140 0 .2 1 0 0.350 0.140 0 .2 1 0 0.350 0.600 0.900 1.500

The year-wise physical target proposed under the Scheme during  the P lan  peri od o f  Five year is as follows ;—

(N U M B E R  O F  P A T IE N T )

Item 1978-79 1979-80 1980-81

Outside Inside T otal O utside  Inside T otal O utside Inside T otal
Sub Sub Sub— S u b - S u b - Sub
plan plan plan plan p lan  p lan

1 2 3 4 5 6 7 8 9 10

Financial assistance Financial assistance to Same as Colm n. N o. Sam e as C olm n No.
to  tribal patients be given to  the patien ts 2 , 3 & 4 , 2, 3 & 4 .
for carrying tribal according to  the m erit
patienis for nearest 
hospital in & outside 
o f Tripura.

o f the case as per 
rule.

1981-82 1982-83 G R A F D  T O T A L  ^

Outside Inside 
Sub- Sub
plan plan

Total O utside Inside T otal 
Sub- Sub
plan p lan

O utside Inside Total 
Sub- Sub
p lan  plan

11 12 13 14 15 16 17 18 19

Sanoe as C olm n. N o. 
2, 3 & 4.

Same as Colm n. N o . 
2, 3 & 4.

Same as Colm n. N o. 
2, 3 & 4.

2) Nam e o f Schem e F IN A N C IA L  A SSISTA N CE T O  T. B. A N D  O T H E R  
PA TIE N T S S U F F E R IN G  FR O M  SE R IO U S 
DISEA SES.

This is a  continuing Scheme. P oor T ribal patients suffering from  T. B. and o th er serious type o f diseases are  
given financial assistance from  the G overnm ent fo r their treatm ent. Rs. 200 /- or actual expenses fo r trea tm en t whichever 
is less are given w ithin T rip u ra  and R s. 500/. o r the actual expenses fo r trea tm ent whichever is less are given fo r treatm ent 
outside T ripura if  the p roper facilities do  no  ex ist in T ripura .

The Scheme is proposed to  be im plem ented during the p lan  period of Five yeor w ith an  expenditure o f 
R s. 1.500 lakhs.



The year-wise financial outlay  proposed under the schem e during the p lan period o f  five year is a follow s :—

( Rs. in  lakh  )

Item  — 1978-79 1979-80 1980-81

O ut
side
Sub
plan

In- T otal 
side 
Sub
plan

O u t
side
Sub
p lan

In 
side
Sub
plan

T otal O u t-  In 
side side 
S u b - Sub
plan p lan

T o ta l

1 2 3 4 5 6 7 8 9 1 0

Financial assistanct; to 
T. B. & O ther patients 
suffering from  serious 
diseases. 0.030 0.070 0.100 0 105 0.245 0.350 0.105 0.245 0.350

1981-82 1982-83 G R A N D  TO TA L

O ut-side  In-side 
S u b - Sub- 
p lati plan

Total O ut-side
Sub
plan

In-side
Sub
plan

T otal O ut-side In -side  
S u b - Sub
plan  plan

T o ta l

11 12 13 14 15 16 17 18 19

0.105 0.245 0.350 0.105 0.245 0.350 0.450 1.050 1.500

The year-vrlse physical target proposed under the scheme during the plan period o f  five years is as follows :—

(N U M B E R  O F  PA TIE N T )

Item 1978-79 1979-80 1980-81

✓
O ut
side

Sub
plan

In -  T otal 
side 

Sub
plan

O ut
side

Sub
plan

In
side

Sub
p lan

T otal O u t-  In 
side side 

S u b - Sub
plan  p lan

T otal

1 2 3 4 5 6 7 8  9 10

Financial assistance to  
Sch. tribe patients 
suffering from  T. B. 
and o ther patien ts.

F inancial assistance are to  
be given to  the patients 
according to  the m erit o f 
the ease as per rule.

Same as C olum n 
N o. 2, 3 & 4.

Same as C olum n 
N o. 2, 3 & 4.

1981-82 1982-83 G R A N D  TO TA L

O u t-sid e  In -side  
S u b -  Sub
p lan  plan

T otal O ut-side
Sub
plan

In -s  ide 
Sub
plan

Total O u t-
S u b -
plan

side In -side  
Sub
p lan

T otal

11 1 2 13 14 15 16 17 18 19

Sam e as C olum n 
N o. 2, 3 & 4.

Same as Colum n 
N o. 2, 3 & 4.

Same as C olum n 
N o. 2, 3 & 4.



3) Name of scheme DKINKING WATER SUPPLY
This is a new scheme. There is acute shortage of safe drinking water facilities in tribal areas and 

this is one of the main causes of many types of Gustric diseases as found common in the State. It is 
proposed to construct R. C. C. wells and Tube-wells in areas predominantly inhabited by tribals in and 
outside jhumia colonies so as to enable the settlers to get safe drinking water. Approximate cost of 1 
(one) R. C. C. Wells is 4,500/- and that of Tube-wells is Rs. 1,300/-.

The year-wise financial outlay proposed under the scheme during plan period of 5 year is as
follows

(R s. in lakh)

Item 1978-79 1979-80

O ut-side
Sub
plan

In-side
Sub
plan

Total O u t-side
Sub
plan

In-side
Sub
plan

T otal

1 2 3 4 5 6 7

D rinking w ater 
Supply.

0 .1 2 0 0.130 0.250 0.232 0.258 0.490

O utside
Sub-plan

0.232

1980-81

Inside
Sub-plan

9

0.258

T otal

10

0.490

Outside
Sub-plan

11

0.232

1981-82

Inside
Sub-plan

12

0.258

T otal

13

0.490

Outside
Sub-plan

1982-83

Inside
Sub-plan

Outside
Sub-plan

G R A N D  TO TA L

Inside
Sub-plan



The year-wise physical target proposed under the scheme for the plan period of five yeat is as 
follows :—

(N um ber o f  well)

Item

1
Drinking water 
supply.

1978-79 1979-80

Outside
Sub
plan

Inside
Sub
plan

T otal O utside
Sub
plan

R C C  well-2 
Tube well-2

R C C  well-2 
T ube weIl-3

R C C  wel!-4 
Tube \vell-5

R C C  w ell-4 
Tube well-4

Inside
Sub
plan

“ 6

T otal

R C C  w ell-4 
Tube well-6

R C C  well- 8  

Tube well-10

1980-81 1981-82

O utside
Sub-plan

Inside
Sub-plan

Total O utside
Sub-plan

10 11

RC C  well— 4 

T ube well—4

R C C  w ell— 4 

Tube well— 6 

10

R C C  well— 8 

T ube well— 10

R C C  well—4 

Tube well—4

Inside
Sub-plan

12

R C C  well—4 

T ube  well— 6

T otal

13

18 10

R C C  well- 8 

T ube well— 10 

18

Item 1982-83 G R A N D  TO TA L

Outside
Sub-plan

Inside
Sub-plan

Total O utside
Sub-plan

Inside
Sub-plan

T otal

1 14 15 16 17 18 19

D rinking water supply. R B C R E E R C C R C C RC C RCC
well-4 wtll-4 well-8 well-18 weIl-18 weli-36
Tube Tube Tube Tube Tube Tube
well— 4 well— 6 well— 10 weil— 18 well—27 well— 45

8 10 18 36 45 »1

4). N am e o f Scheme :— Financial a ssis tan ce  to  Sch. Tribe fami[ies fo r repair/renovation  o f their houses.

This is a new scheme, m ost o f  the tribals o f  the s ta te  are p oor an d  continu ing  their livelihood with acu te  econom ical 
hardship. As a resu lt, it is n o t possible for them  to repair/renovTite their bousees. I t  is propose to  give financial assistance 
u p to  m axim um  of R s. 5C0/- per fam ily . The year-w ise financial outlay proposed under the scheme during the p lan  period  
o f five year is as follows :—

(R s. in lakh)

1978-79 1979-80

Item Outseid
Sub
plan

Inside
Sub
plan

Total Outside
Sub-
pian

Inside
Sub
plan

T otal

1

Fiuancial assistance to  Sch. 
Tribe families fo r repair/ 
renovation  o f their houses.



Item
1980-81 1981-82

O u tsid e
Sub-
Plan

Inside
Sub-
Plan

T otal O utside
Sub-
Plan

Inside
Sub-
Plan

Total

1 8 9 10 11 12 13

Financial assis tan ce  to  Sch. 
T ribe families fo r  repair/ 
renovation  o f their houses. o.nq 0.255 0.425 o .r o 0.255 0.425

1982-S3 G R A N D TO TA L

O utside
Sub-plan

Inside
Sub-plan

T otal O utside
Sub-plan

Inside
Sub-plan

Total

14 15 16 17 18 19

0.170 0.255 0.425 0.800 1.200 2 .0 0 0

The year-wise physical target proposed under the  scheme during the p lan  period o f  five year is as follows

(N U M 3 E R  O F  FA M IL Y )

Item
1978-79 1979-80

O utside
Sub-
p lan

Inside
S ub
p lan

T otal O utside
Sub
p lan

Inside
Sub-
p lan

T otal

1 2 3 4 5 6 7

Financial assistance to  
Sch. T ribe families fo r 
repair/renovation  o f 
their houses. 24 36 60 34 51



Item 1980-81 1981-82

O utside
Sub-
Plan

Inside T otal
Sub-
Plan

O utside
Sub-
Plan

Inside
Sub-
Plan

T otal

8 9 10 11 1 2 13

Financial assistance 
to  Sch. Tribe 
fam ilies fo r repair/ 
renovation  of (heir 
houses.

34 51 85 34 51 85

1982-83 G R A N D  TO TA L

Outside
Sub-
Plan

Inside T otal
Sub-
Plan

O utside
Sub-
Plan

Inside
Sub-
Plan

T otal

14 15 16 17 18 19

34 51 85 160 240 400

5 ) Name of scheme s— LEGAL AID
This is a continuing scheme. The object of the scheme is to provide free Legal Aid to deserving 

member of Sch. Tribe in Civil and Revenue cases arising out of land disputes. Financial assistance would 
be given on the basis of the rules framed for the Purpose.

The scheme is proposed to be continued during the Plan period of five yeai with an expenditure 
o f  Rs. 1.350 lakhs.

The y e a r -wise financial outlay proposed under the scheme during the plan period of five year 
is as follows:—

( R s. in  lakh  )

Item 1978-79 1979-80

O utside
Sub-Plan

Inside  T otal 
Sub-Plan

O utside
S u b -P lan

Inside
Sub-Plan

T otal i

i

1 2 3 4 5 6 7 1

Legal Aid. 0.050 0.100 0.150 0 ,1 0 0 0 .2 0 0

1

0.300 1



Outside
Sub-Plan

1980-81

0.100

Inside
Sub-Plan

0.200

T otal

10

0.300

O utside
Sub-Plan

11

0.100

1981-82

Inside
Sub-Plan

12

0.200

Total

13

0.300

O utside
Sub-Plan

14

0.100

1982-83

Inside
Sub-P lan

15

0.200

T otal

16

0.300

G R A N D  TO TA L

O utside
S ub-P lau

17

0.450

Inside
S ub-P lan

18

0.900

Tatal

19

1.350

The year-w ise physical target proposed under the scheme during  the p lan  period  o f five year is as follows :—

(N U M B E R  O F  L IT IG A N T )

Item 1978-79 1979-80 1980|81

O utside
Sub-
Plan

Inside Total 
Sub- 
Plan

O utside
Sub-
Plan

Inside
Sub-
Plan

T otal O utside
Sub-
Plan

Inside
Sub-
Plan

T o ta l

1 2 3 4 5 6 7 8 9 10

Legal Aid. F inancia l assistance to  be 
given to  the S/T litigants, 
aacording to  rules.

Sam e as in 
3 & 4 .

C olum n N o. 2, Sam e as in C olum n N o. 2 
3 & 4.

1981-82 1983-83 G R A N D  TO TA L

O utside
Sub-
P lan

Inside Tota. 
Snb- 
P lnn

O utside
Sub-
Plan

Inside
Sub-
P lan

T otal O utside
Sub-
Plan

Inside
Sub-
P lan

T o ta l

11 12 13 
Same as in C alum n No. 2,
3 & 4 .

14 15 16 
Sam e as in C olum n N o. 2, 
3 & 4.

17 18 19 
Same as in C olum n N o. 2, 
3 & 4 .



6). Name of scheme :—Aid to Non-official organisation.

This is a continuing scheme. The object of the scheme is to give gran t @9 0 % subsi
dy basis to the Non-official organisation for carrying , out w elfare w ork among the tribals in  
the field of Health, Education and various o ther social works.

The scheme is proposed to be continued during the plan period of five years w ith an  
expenditure of Rs. 1.350 lakhs.

The yearw ise financial outlay proposed under the scheme during the plan period of 
5 year is as follows :—

(Rs. in lakh)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Tote]

I 2 3 4 5 6  8

Aid to  Non-offlcial 
organisation. 0.150 0.300 0.300 0.300 0.300 1.350

The year-w ise physical target proposed under the scheme during the plan period of 
five years is as follows :—

(NUMBER OF ORGANISATION)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

1 2 3 4 5 6  7

Aid to  Non-official 
organisation .

N o. o f O rgani- Same as in Same as in 
sa tion  will be Col. N o . 2 Col. N o. 2 
determ ined as 
per need.

Same as lb 
Col. N o . 2

Sam e as in Same as in 
C ol. No. 2 Col. N o. 2

7). Name of scheme :—Rest House.

This is a continuing scheme. The object of the scheme is to provide accommodation 
facilities to the poor tribals coming from in terior to District H eadquarters/Sub-D ivisional 
H eadquarters and other im portant places in connection w ith the court cases and others for 
staying one/two days or more and thus to save them  from the clutches of unscrupolus 
persons.

The scheme is proposed to be continued during the P lan period of five year w ith an  
expenditure of Rs. 3.500 lakhs.

The year-w ise financial outlay proposed under the scheme during the plan period of 
five year is as follows :—

(Rs. in lakh)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total
^  1 2 3 4 5 6  7

Rest House. 0.500 0.750 0.750 0.750 0.750 3.500



The year-wise physical target proposed under the scheme during the plan period of 
five year is as follows :—

Item

1

1978-79 1979-80 1980-81 1981-82 1982-83 Total

3

Rest House, 1

8). Name of scheme ;—Exhibition, Seminar arid conference.
This is a continuing scheme. Every year annual plan Exhibition is held on the even 

of Republic Day Celebration in which all the Development Department are taking part in 
it. Besides Seminar and Conference are held occasionally at State/District/Sub-Divisional/ 
Block Headquarters.

The schem»_ is proposed to be continued during the plan period of five year with an ex
penditure of Rs. 0.500 lakh.

The year-wise financial outlay proposed under the scheme during the plan period of 
five year is as follows :—

(Rs. in lakh)
Item 1978-79 1979-80 1980-81

Out-side In-side Total
Sub-plan Sub-plan

Exhibition, Seminar 
and Conference. 0.040 0.060 0.100

0\it-s id e  In-side Total 
Sub-plan Sub-pian

0.040 0.060 0,100

Out-side In-side Total 
Sub-plan Sub-plan

0.040 0.060 0.100

1981-82 1982-83 G R A A D  TOTAL

Out-side
Sub-plan

In-side
Sub-plan

Total Out-side
Sub-pian

In-side  
Sub-plan

Total Out-side  
Sub-plan

In-side
Sub-plan

Total

_ 11 
0.040

12
0.060

13

0,100

14

0.040

15 16 17 18
0.060 0.100 0.200 0.300

10

0,500

The year-wise physical target proposed under the scheme during the plan period of 
five year is as follows :—

Item 1978-79 1979-80 1980-81

Exhibitio i. Seminar 
and Conference,

Out-side In-side Total 
Si>b-plan Sub-plau

Holding o f Annual 
Plan Exhibition, 
Seminar and 
Conference.

Out-side In-side Total 
Sub-plan Sub-plan

Out-side In-side Total 
Sub-plan Sub-plan

10

Same as in 
Col. N o. 2, 3 & 4.

Same as in Column 
N o. 2, 3 & 4.

1981-82 1982-83 G R A N D  TOTAL

Out-side
Sub-plan

11

In-side
Sub-plan

12

Total

13

Out-side
Sub-plan

In-side  
Sub-plan

Total Out-side 
Sub-plan

In-side  
Sub-plan

Total

14 15 16 17 18

Same as in Column 
N o. 2, 3 & 4

Same as in Column 
N o. 2, 3 & 4

Same as in Column 
N o. 2, 3 & 4.



9). Name of Scheme :—Financial assistance for Socio-Religious Community Festival.
This is a continuing scheme. The object of the scheme is to give financial assistance 

to Organising committee of different tribal colonies/new tribal settlement areas to perforr% 
their community festival like Garia Puja, Maikathal, Ruima, Lampra etc. @ Rs. 250/- maxi
mum per organising committee for particular festival in a year.

The scheme is proposed to be continued during the plan period of five year with an 
expenditure of Rs. 2.500 lakhs.

The year-wise financial outlay proposed under the scheme proposed to be implemented 
during the plan period of five year is as follows :—

(Rs. in lakh)
Item 1978-79 1979-80 1980-81

Outsie
Sub
plan

Inside
Sub
plan

Total Outside
Sub
plan

Inside
Sub
plan

Total

_

Outside
Sub
plan

Inside
Sub
plan

Total

”  1 2 3 4 5 6 8 9 10"

Finanacial assis
tance for Socio- 
Religious 
Community 
Festival 0.200 0.300 0.500 0.200 0.300 0.500 0.200 0.300 0.500

■awrraa i. .mm -T.r-t- w- wmtJtiitmt

1981-82 1982-83 G R A N D  TOTAL

Outside
Sub
plan

Inside Total 
Sub
plan

Outside
Sub
plan

Inside
Sub
plan

Total Outside
Sub
plan

Inside
Sub
plan

Total

12 13 14 15 16 17 18 19

0.200 0.300 0.500 0.200 0.300 0.500 1.000 1.500 2.500

The year-wise physical target proposed under the scheme during the plan period of five 
year is as follows :—

(No. of Organising Committee)
Item 1978-79 1979-80 1980-81

Oulside Inside 
Su b- Sub
plan plan

Total Outside
Sub-
plan

Inside
Sub
plan

Total Outside
Sub
plan

Inside
Sub
plan

Total

1 2 3 4 5 6 7 8 9 10

Financial assis
tance for Socio- 
Religious 
Community 
Festival 80 120 200 80 120 200 80 120 200



1981-82

Outsiae
Sub-
plan

Inside
Sub
plan

Total Outside
Sub
plan

1982-83

Inside
Sub
plan

G R A N D  TOTAL

Total

11 12 13 14 15 16

Outside
Sub
plan

17

Inside
Sub
plan

Tot c l

18 19

80 120 200 80 120 200 400 600 1000

10). Name of scheme :—Contingency Plan for facing natural calamities.
This is a new scheme. Almost every year same part of Tripura face the hazard of 

natural calamities like draught, cyclone, heavy rains and floods which destroy the standing 
crops of poor Tribals, besides causing loss of like and property which add to the misseries 
of the Sch. Tribe people.

Year-wise financial outlay proposed under the scheme during the plan period of five 
year is as follows ; —

(Rs. in lakh)
Item

1

1978-79

2

1979-80

3

1980-81 1981-82 1982-S3 G R A N D  TOTAL

Contingency plan 
for facing natural 
calamities. 0.050 0.350 0.350 0.350 0.400 1.500

The year-wise physical target proposed under the scheme during the plan period of 
five year is as follows :—

Item

1

1978-79 1979-80 1980-81 1981-82

5

1982-83

6

TOTAL

7

Congingency plan 
for facing natural 
calamities.

Need based 
scheme would 

be taken,

Same as in 
Col. N o. 2.

Same as in 
Col. N o . 2

Same as in 
Col. N o. 2.

Same as in 
Col. N o . 2

Same as in 
Col. N o . 2.

11). Name of Schem e:—Margin money assistance to sch. tribe Small Entrepreneurs.
Sch. Tribe entrepreneur who are financed by Nationalised Bank/Co-operative Bank/ 

Gramin Bank for starting self employment scheme like small shops, Rickshows/Auto-Risk- 
shows/Hand-Carts/Small trading Industrial activities may be considered by the Govt, for 
giving money.

The Margin Money assistance from the Govt, would be for the purpose stated above 
to the bonafide Sch. Tribe Small Entrepreneur. Preference would be given to those who 
would be given loans from Bank under the differential rates of interest and belonging to 
low income group priority would also be accorded to those entrepreneur who propose to set 
up trades etc. in the sam y/urban/rural areas. Maximum limit of the assistance would be 
upto 30% of the total loan amount sanctioned/proposed to be sanctioned by Banks subject to 
the maximum of Rs. 1,000/- in each case.



(Rs. in lakh).

Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

1

Margin M oney Assis

tance to Sch. Tribe Small 
Entrepreneur.

2 _

0.300 0.300 0.300 0 .3 0 0 0.300 1.500

The year-wise physical target proposed to be implemented during the plan period of 
five year is as follows:—

(No. of family)

Item
1 ~

1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Margin Money Assistance 
to Sch. Tribe Small 
Entrepreneur.

N ot fixed. 
Number or 
persons to be 
benefited de
pend on quan
tum o f money 
taken by the 
beneficiaries 
from  the Bank.

Same as in 
Col. N o . 2.

Same as in 
Col. N o . 2.

Same as in 
Col. N o. 2.

Same as in 
Col. N o. 2.

Same as in 
Col. N o. 2.

WELFARE OF SCHEDULED CASTES 
EDUCATION:
1. Name of Scheme :—Boarding House Stipend.

This is a continuing scheme which envisages giving stipend to the Scheduled Caste 
students residing in Boarding House attached to various Government and Non-Government 
schools @ Rs. 60/- per month per student for 10 months in a year.

Stipend @ Rs. 90/- per month per student for 10 months in a year is proposed to be 
given with effect from the year, 1979-80.

The scheme is proposed to be continued at an expenditure of Rs. 6.507 lakhs.
The yearwise financial outlay proposed to be implemented during the Plan period of 

Five year is as follows :—
(Rs. in lakhs)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Boarding
House
Stipend. 0.765 1.431 1.431 1.431 1.449 6.507

Physical target proposed 
as follows :—

under the scheme during the plan period of Five Year is

(N o. o f student)

Item 1978-79 1979-80 1980-81 1981-82 1982-3 TOTAL

Boarding
House
Stipend.

127 159 159 159 161 765



2). Name of Scheme :—Pre-matric Scholarships.
This is a continuing scheme. Stipends are to be awarded @ Rs. 30/- per student per 

month to the Scheduled Caste students reading in Class IX to X for 10 months in a year.
The scheme is proposed to be continued during the Plan period of Five Year with an 

expenditure of Rs. 24.000 lakhs.
The year-wise financial outlay proposed to be implemented during the plan period of 

Five Year is stated below :—
______ ______________________________ __________ (Rs. in lakh).

Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Pre-matric 4.000 4.998 4.998 4.998 5.006 24.000
Scholarships.

Physical target under the scheme proposed to be implemented during the Plan period 
of Five Year is as follows:—

(N o. o f  student)

Item 1978'79 1979-80 1980-81 1981-82 1982-83 TOTAL

Pre-matric 1333 1666 1666 1666 1669 8000
Scholarships

The scheme will be implemented by the Director of Education.
3). Name of Scheme :—Financial assistance to Scheduled Caste trainees for continuing all

India services Pre-f’xa mination coaching course.
This is a new scheme. There is a centrally sponsored scheme namely "The All India 

services Pre-examination coaching course” of the Government of India. Under this scheme 
a trainee in the training centre gets Rs. 100/- per month as messing allowances sanctioned 
by the Government of India and this allowances has at present, been enhanced to Rs. 125/- 
from 1st May, 1977. It is fact that with the increases of the prices of all essential commo
dities, the allowance of Rs. 125/- given for messing allowance for a trainee is inadequate to 
cover the actual expenses. Under the schem e there is no bar from the Govt, of India for a 
trainee on getting further stipend or financial assistance from the State Government con
cerned and on the other hand, the Government of India in the M inistry of Home Affairs is 
of view that all State Government concerned should agree to sanction a suitable financial 
assistance per trainee so that all the trainees receive an uniform additional allowance. 
Accordingly, Government of Meghalaya, Nagaland, Mizoram and Arunachal Pradesh have 
been sanctioning financial assistance/stipend @ Rs. 75''- per month per trainee of their res
pective Government as it is confirmed by the Director, All India services Pre-Examination 
Couching Centre, N.E.H.U. Shillong. Duraction of the training course is 12 months.

It is proposed to give financial assistance @ Rs. 75/- per trainee per month by this 
State for continuing all India services pre-examination training centre during the plan period 
of Five Year.

The financial outlay proposed for the Plan period of five year is as follows :—
__________________________  _________ (Rs. in lakh)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Financial assistance 0.045 0.054 0.054 0.054 0.063 0.270
to Sch. Caste trainees
for continuing all India
services pre examination
training course.



Physical target proposed under the Scheme during the plan period of five year is as 
follows:—

Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Financial assistance 5 6 6 6 7 30
to Sch. Caste trainees
for continuing all India
Services Pre-examinaticri
training course.

The scheme will be implemented through the Director of Education.

ECONOMIC DEVELOPMENT:
1. SETTLEMENT SCHEME:
(a) Name of Scheme :—Settlement of landles Sch. Caste Agri. labourers under Rs. 1910/-.

Scheduled Caste Agri. labourers are being settled on khas land and it is proposed to 
extend the said benefit under Rs. 1910/- scheme per family as per approved rate of finan
cial assistance under the scheme.

It is proposed to settle 950 families during the plan period of five year involving an 
expenditure of Rs. 25.955 lakhs including spill-over expenditure of 565 families settled 

during 5th Plan period.
Yearwise financial outlay proposed under the scheme during the plan period of five 

year is as follows :—
(Rs. in lakh)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Settlement of 
landless Sch. 
Caste Agri. 
labourers. 5.370 5.146 5.146 5.146 5.147 25.955

Physical target to be achieved during the plan period of Five year is as follows :—

(No. of family)
Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Settlement 
o f landless 
Sch. Caste

150 new 
565 spill 
over.

200 new 
150 Spill 
over.

200 new  
350 spill 
over.

200 new 
400 spill 
Over.

200 new 
400 spill 
over.

950 new 
1865 spill 
over.

Agri. labourer

(b). Name of Scheme :—Spill over expenditu re of landless Sch. Caste taken up during 4th
plan period under Rs. 1910/- Scheme.

During the Fourth Plan period 1089 families were settled on land with financial 
assist a n>:e. 737 families out of 1089 families have been given grant in full by the end of



the year 1977-78. The remaining 352 families are proposed to be given further grants 
during the plan period of Five year.

Year-wise financial outlay proposed under the scheme during the plan period of five 
year is as follows:—

(Rs. in lakh)
Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Spill-over expenditure 
of landless Sch. Caste 
settled during 4th Plan 
period. 3.500 0.310 3.810

Physical target to be achieved during the plan period of Five year is as follows:—
Item 1978-79 1979-80 1980-81 1981-82 1982-83 TOTAL

Spill over expenditure 
o f  landless Sch. Caste 
taken up during 4th 
Plan period.

352 N ot 
fixed

352

c). Name of Scheme ;—Settlement of landless Sch. Caste Non-Agricultural workers under
Rs. 1910/- scheme.

This is a continuing scheme started since 1976-77. The existing pattern of scheme of 
Rs. 1910/- is actually meant for settlement of Sch. Caste Agri. workers. But the scheme 
propose for providing for house sites for Sch. Caste landless Non-Agricultural workers
i.e. for scavangers, sweepers, cobblers, fisherman, dhoba etc. alongwith some assistance 
towadrs house building and supplemental occupations for their economic upliftments. The 
amount of Rs. 1910/- will be paid in kind as practicable. The schemetic componants other 
than housing subsidies would be paid according to need of individual family. Each family 
will be given a plot of homestead land not exceeding 0.20 acre and if possible some land 
would be given for poultry piggery and kitchen garden attached to their homestead plot.

The amount is payable in one year phase programme to the deserving family and the 
amount earmarked for vocational implements would be given according to their traditional 
occupation. The aim and object of the schem is for permanent house sites and itemwise
assistance for earning of their livelihood through their respective traditional occupation.

The scheme is proposed to be implemented during the plan period of five year for 
settlement of 950 families with grant and community facilities.

1. Settlement of 950 Sch. Caste non-
agri. workers. 18.145 lakhs

2. R.C.C. Well 20 Nos. @ Rs. 5,000/- 1.000 „
Total:- 19.145 „

Year-wise financial outlay proposed under the scheme during the plan period of five 
year is as follows: —

_____  __ _ _____ ____ ___________________________________ (Rs. in lakh)
Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Settlement of landless 2.500 4.162 4.161 4.161 4.161 19.145
Sch. Castes non-
agricultural
workers.



Physical target to be achieved during the Plan period of five year is as follows :—
(No. of family)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Settlement of landless 150 200 200 200 200 950
Sch. Castes non-
agricultural
workers.

2. Name of Scheme ;—Development of pisciculture for the benefit of Scheduled Castes.
This is a continuing scheme. The aim and object of the scheme is to develop pisci

culture in water areas under legal possession of the individual/group/cooperative societies of 
Scheduled Caste members belonging to fisherman community by way of giving financial 
assistance in kind with a view to augment fish production for the upliftment of the fisher
man community. Maximum assistance in kind amounting to Rs. 200/- per individual or 80% 
of the total cost in kind whichever is less and maximum assistance in kind amounting to 
Rs. 1000/- or 80% of the total cost of kind to a group/society containing 5 or more members 
are proposed to be given.

The yearwise financial target proposed to be implemented during the Plan period of 
five year is as follows :—

(Rs. in lakh)
Item  1978-79 1979-80 1980-81 1981-82 1982-83 Total

Development of 0.590 0.590 0.600 0.610 0.610 3.000
pisciculture for the 
benefit of Sch. Caste.

Physical target proposed under the scheme during the plan period of five year is as 
follows:—

(No. of individual/group)
Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Development o f pisciculture Individual Individual Individual Individual Individual Individual
for the benefit o f Sch. Caste. 200 135 135 140 140 750

Society/ Society/ Society/ Society/ Society, Society/
Group 19 Group 32 Group 33 Group 33 Group 33 Group 150

3). Name of Schem e:—Stipend to Scheduled Caste Trainees at I.T.I. and I.I.
This is a continuing scheme. The scheme for payment of stipend to Sch. Caste 

trainees undergoing training Institute. The rate of stipped is Rs. 75/- per trainees per month 
for 12 months.

The scheme is proposed to be implemented during the plan period of Five year at c.. 
expenditure of Rs. 5.166 lakhs.

The yearwise financial outlay proposed to be implemented during the plan e' 'd of 
Five year is as follows ;—

(Rs. in lakh)
Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Stipend to Sch. 0.900 0.963 1.026 1.098 1.179 . 5.166
Caste trainees at I.T.L



The yearwise physical target under the scheme during the plan period of Five year is 
as follow s:—

(No. of Trainees)
Item 1978-79 1979-80 , 1980-81 1981-82 1982-83 Total

Stipend to Sch. Caste
trainees at L T. I. 100 107 114 122 131 574

The scheme will be implemented by the Director of Industries.
(4) Name of Scheme :—Scheme for Training on Tailoring to Scheduled Castes.

This is a new scheme for extending facilities of training to the Sch. Castes on Tailoring 
to give fillip to village and small scale Industries.

lO(ten) selected Sch. Castes will be enrolled in a training centre in a year. The train
ing period will be of 12 months duration. On completion of training they would be able to 
supplement their family income by pursuing their trade.

A sum of Rs. 15,550/- say Rs. 15,600/- as non-recurring expenditure and Rs. 21,000/- 
towards recurring expenditure would be required to open a Centre total being Rs. 36,600/-. 
The detailed cost is as follows: —

Non-Recurring Expenditure.
1. Cost of construction of one Semi-permanent structure (30' X  12' X  10') Rs. 12,000/-
2. Cost of sewing machine 5(five) for lO(ten) persons. Rs. 3,000/-
3. Cost of other accessories including carrying cost. Rs. 100/-
4. Cost of furniture, implement (1 Almirah, 1 cutting table, implement,

stool etc.) Rs. 450/-
Rs. 15,550/-

Say >  Rs. 15,600/-

Recurring Expenditure.
1. Training allowance to 10 trainees @ Rs. 75/ per month per trainee

for 12 months. — Rs. 9,000/-
2. Cost of raw materials like clothes, threadetc. @ Rs. 350/- per month

for 12 months. — Rs. 4,200/-
3. Contingencies @ Rs. 100/- per month for 12 months. — Rs. 1,200/-
4. Wages to Instructor @ Rs. 400/- fixed per month for 12 months. — Rs. 4,800/-
5. Wages of one Night-guard @ Rs. 150/- (fixed) per month for

12 month. — Rs. 1,800/-
Rs. 21,000/-

Grand T o ta l:—Non-recurring and recurring for one unit. Rs. 36,600/-

5(five) such centres are proposed to be established during the plan period of five year 
of which l(one) centre is to be started during the 1st year of the Five Year Plan which would 
continue upto last year of the Five Year Plan. The remaining 4(four) centres (2 centres in 
the 2nd year and 2 centres in the 3rd year) are proposed to be established during the plan 
period of five year which would also continue upto the last year of five year Plan. As such, 
Rs. 4.770 lakhs (Rs. 0.780 lakh towards non-recurring expenditure and Rs. 3.990 lakhs



towards recurring expenditure) would be required for 5(five) such Centres during the Plan 
period of five year.

The yearwise financial outlay during the plan period of Five year is as follows :—

(Rs. in lakh)
Item

Scheme for training 
on Tailoring to the Sch. 
Castes.

1978.79 1979-SO 1980-81

0.340 0.968 1.362

1981-82 1982-83 Total

1.050 1.050 4.770

Physical target proposed under the scheme during plan period of Five Year is as fol
lows :—

(No. of Centr )

Item 1978-79 1979-80 1980-81 1981-82 1982-83

Scheme for training 
on Tailoring to the 
the Sch. Castes.

1 Centre. Continuance 
o f 1 centre 
&  opening 
o f  2 new 
centres.

Contm uance  
of 3 ^three) 
centres & 
opening of 
2 (two) new 
centres.

Continuance 
o f  (five) 
centres.

Continuance
5 ( « v e )
centres.

Total

5 (five) 
centres.

(5) Name of Scheme :—Scheme for training on Cane and Bamboo Crafts.
This is a new scheme. Bamboo and cane are grown in abundant in Tripura. The 

Sch. Castes are habituated in making Dhari, Tukri etc. w ith bamboo and cane in old techni
que. They are not acquinted with upto date technique of bamboo and cane product which 
are commonly used by the people of this State and have good demand all over the State 
including Government Department like Public Works Department and other organisation. 
In order to improve craftmanship among the Scheduled Castes in making better quality of 
bamboo and cane product and other basketry product including the cane furniture and bas
ket it is proposed to set up training centre for them. On completion of training they would 
be able to supplement their family income by pursuing their trade and thereby giving fillip 
to the village and small scale industries. The duration of training course would be 12 
months. 20 selected Scheduled Castes trainees will be enrolled in each centre in a year.

An amount of Rs. 29,300/- would be required to open a centre (Rs. 2,900/- towards 
Non-recurring expenditure and Rs. 26,400/- towards recurring expenditure).
Detailed is as follow s:—

Non-Recurring Expenditure.
1. Cost of construction of one Katcha shed (Size 26'—3" X  12' X  9') with 5'

front Verendha. — Rs.
2. Cost of tools/equipments w ith carrying cost. — Rs.

2,500/-
400/-



1. Training allowance to 20 trainees @ Rs. 75/- per month per trainee 
(75 X 12 X 20) for 12 months.

2. Cost of raw materials like cane plastic and bamboo for 12 months 
® Rs. 150/- per m onth.,

3. Wages of l(one) Instructor @ Rs. 300/- (fixed) P.M. for 12 months.
4. Wages for one Night-guard for 12 months @ Rs. 150/- (fixed) per month.
5. Contingency @ Rs. 100/- per month for 12 months.

T o ta l;

Rs. 18,000/-

T o ta l:—Non-Recurring and Recurring per unit.

Rs.
Rs.
Rs.
Rs.

Rs.-
Rs.

1,800/-
3,600/-
1,800/-
1 ,2 0 0 / -

26,400/-
29,300/-

15(fifteen) such centres are proposed to be established during the plan period of Five 
Year of which l(one) Centre is to be established during the 1st year of Plan period of five 
year which would continue upto last year of the plan. The remaining 14(fourteen) Centres 
(5 Nos. in the 2nd year, 5 Nos. in the 3rd year, 2 Nos. in the 4th year, 2 Nos. in the 5th year) 
are proposed to be established during the plan period of five year which would also continue 
upto last year of the Five Year Plan.

As such, Rs. 0.435 lakh as Non-Recurring expenditure and Rs. 11.144 lakhs towards 
recurring expenditure total being Rs. 12.579 lakhs would be required for 15(fifteen) such 
Centres during the Plan period of Five year.

The yearwise financial outlay proposed during the plan period of five year under the 
scheme is as following:—

Item 1978-79 1979-80

Scheme for training 
on cane and bamboo 
crafts to Sch. Castes.

0.250 1.772

1980-81

3.049

1981-82

3.490

1982-83

4.018

Total

12.579

Physical target during the plan period of five year under the scheme is as follows:— 
_________  ______________________________ (No. of centre)

Item 1978-79 1979-80 1980-81 1981-82 1982-83

Scheme for training 1 centrc. Continuance Continuance Continuance Continuance
on cane & bamboo of 1 centre o f 6 centres o f  11 centres o f  13 centres
crafts to Sch. & opening and opening and opening and opening
Castes. of 5 new of 5 new o f  2 new o f 2 new

centres. centres. centres. centres.

Total

(6). Name of Scheme :—Establishment of Pre-coaching Training Centre on Short-hand &
Type-writting for facing competitive examination conducted by 
T.P.S.C/State Govt./Central Govt./Non-Govt. bodies.

With the increase of employment problem day by day number of unemployed persons 
having academic qualification has also been increased. Therefore for employment in 
Government/Non-Government services every one has to face hard contest in competitive 
examination conducted for employment. Similarly in case of employment for the post of



Typist-Stenographer, they are to face competitive examination. Poor Scheduled Castes hav
ing academic qualification cannot arrange for getting training facilities on Short-hand and 
type-writing.

Training centre started at LT.L, Indranagar 1978-79 would receive facilities of 
accommodartion, teaching etc. from the Industries Department as the training has been start
ed in the existing centre of that Department. Two centres proposed to be started in North 
and South District would not get the above facilities. As such, the pattern of scheme for 
two Districts will be diflerent from that of Indranagar. Scheme has been prepared keeping 
in view the above fact.

Three such training centres for 15 Sch. Castes trainees for each training centre in a 
year is proposed to be opened during the plan period of five year to give facilities to such 
Sch. Caste candidates residing in Sch. Caste areas.

The training course would be for 12 months.
Expenditure involved for one such centre is as follows : —

Non-Recurring Expenditure.
1. Type-writer machine with 15" roller 4 Nos.
2. Type-writer machine with 20" roller 1 No.
3. Type-table 5 Nos. @ Rs. 70/- each.
4. l(one) half secretariat Table for Instructor @ Rs. 250/-.
5. 2(two) arm chairs (1 for Instructor and 1 for visitor) @

Rs. 50/- each.
6. 5 armless chairs for trainees @ Rs. 35/- each.
7. One steel Almirah medium size @ Rs. 1000/-
8. Stool—1 No.
9. Torch—1 No.
10. Petromax
11. Carrying cost

Rs. 3550/- each. 
Rs. 4385/- each

Recurring Expenditure.
1. Wages of l(one) Instructor @ Rs. 400/- per month fixed for 12 months.
2. Wages of l(one) Night-guard @ Rs. 150/- (fixed) per month for 12 

months.
3. Raw materials for 15 trainees @ Rs. 25/- per trainees per month for 

12 month (15 X 25 X 12)
4. Contingencies (repairing of type-writer machine, purchase of K. oil 

torch cell etc.) per month for 12 months.
5. House rent for centre @ Rs. 350/- per month for 12 months.
6. Stipend to 15 trainees @ Rs. 75/- per trainee per month for 12 

months (15 X 75 X 12)
T o tal:—Recurring

T o ta l:—Recurring &
Non-recurring

— Rs. 14,200/-
— Rs. 4,385/-
— Rs. 350/-
— Rs. 250/-

~  Rs. 100/-
— Rs, 175/-
— Rs. 1,000/-
— Rs. 20/-
— Rs. 40/-
— Rs. 200/-
— Rs. 500/-

Rs. 21,220/-

— Rs. 4,800/-

— Rs. 1,800/-

— Rs. 4,500/-

— Rs. 300/-
— Rs. 4,200/-

— Rs. 13,500/-
Rs. 29,100/-

Rs. 50,320/-



The total financial implication for 3 centres for the plan period of five year would be 
Rs. 3.928 lakhs.

The yearwise financial target proposed under the scheme during the plan period of five 
year is as follows :—

(Rs. in la'kh)
1980-81 1981-82 1982-83Item 1978-79 1979-80 Total

Establishment of 
pre-coaching centre 
on Short-hand and type 
writing for facing 
competitive examina
tion conducted by TPSC/ 
State-Govt./Central 
Govt./Non-Govt. bodies.

0.640 1.195 0.770 0.770 0.770 4.145

Physical target to be achieved under the scheme during the Five Year Plan is as 
follows: —

(No. of Centre)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Establishment o f  
Pre-coaching Centre 
on short-hand and 
type-writing for facing 
competitive examination 
conducted by TPSC/ 
State. Govt./Central 
C(ovt./Non-Govt. 
bodies.

IN cw 2 New  
1 continue

continuance 
of 3 centres

continuance 
of 3 centres

continuance 
3 centres

3 centres

(7). Name of Scheme :—Financial assistance to Sch. Castes families for rearing of Pigs.
This is a new scheme. The Sch. Caste families settled on tilla land and other poor 

families of the community having negligible income, may be given financial assistance for 
rearing of pigs of their economic condition.

1.

2.

Break up of the Unit.
Cost of one male and three female is Rs. 400/- @ Rs. 100/- each, 50%
cost being Rs. 200/- is to be borne by the beneficiaries and rest 50%
i.e. Rs. 200/- by the Government. — Rs. 200/-
Financial assistance for construction of pigs shed (Labour and m aterial is
to be given by beneficiaries). — Rs. 200/-
Cost of 10 K.G. Maize-seeds @ Rs. 5/- per K.G. and 5 K.G. cowpea 
seeds @ Rs. 4/- per K.G. comes to Rs. 70/-, 50% cost to be borne by
beneficiaries and rest 50% by the Government. — Rs. 35/-



The scheme is proposed to be implemented during the plan period of 5 year at a cost 
of Rs. L300 lakhs.

below
The financial outlay under the scheme during the plan period of five year is given

(Rs. in lakh)
Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Financial assistance 
to Scheduled Castes 
families for rearing 
of pigs.

0.100 0.297 0.297 0.297 0.309 1.300

(No. of individual family).
Item 1278-79 1979-80 1980-81 1981-82 1982-83 Total

Financial assistance 
to Sch. Caste 
families for 
rearing of- pigs.

18 54 54 54 56 2:36

The scheme will be implemented by the Project/Executive Officers and Block Develop
ment Officers.

(8) Name of Scheme :—Financial assistance to Sch. Caste families for purchase of poultry
birds etc. for rearing.

This is a new scheme. The Sch. Caste families settled on tilla land and other Sch. 
Caste families having negligible income from the sources available to them may be given 
financial assistance for poultry development scheme for improvement of their economic 
condition.

BREAK UP OF ONE UNIT.

1. Cost of 24 birds (3 cocks & 21 hens) of 7-8 Weeks old @ Rs. 6/- per
birds, total cost Rs. 144/-, 50% cost Rs. 72/- to be borne by the 
growers and rest 50% (ie. Rs. 72/-) to be borne by the
Government. — Rs.

2. Cost for construction of poultry house @ Rs. 200/- (labour and mate
rial will be borne by the beneficiaries). — Rs.

3. Cost of 10 K.G. maize seeds @ Rs. 5/- and 5 Kg. cowpea seeds @ Rs. 4/-,
per Kg. Total cost comes to Rs. 70/-, 50% cost to be borne by the 
beneficiaries and rest 50% cost by the Government. — Rs.

4. Carrying cost of birds. — Rs.

72/-

200 /-

35/-
123/-

Rs. 430/-

The scheme is proposed to be implemented during the plan period of five year at an ex 
penditure of Rs. 0.400 lakh.



Financial outlay proposed under the scheme during the plan period of five year is as 
follows :—

(Rs. in lakh)
Item 1978-79 1979-80 1980-81 1981-82 • 1982-83 Total

Financial assistance — 0.100 0.100 0.100 0.100 0.400
to Sch. Caste fami
lies for purchase <

oi poultry birds 
etc. for rearing.

Physical target proposed under the scheme during the plan period of five year is as 
follows :—

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Financial assistance — 23 23 23 23 92
to Sch. Caste families 
for purchase of poultry 
birds for rearing.

SPECIAL PROGRAMME.
(1). Name of Scheme :—Liberation from indebtedness of Small/Marginal Scheduled Caste

F armers.
To help the small and marginal Scheduled caste agriculturists in the repayment of bad 

debts in very genuine cases taken from Cooperative Societies/Banks.

There is a programme in the Cooperative Department for writing off bad debts under 
rehabilitation scheme of the Tripura State Cooperative Banks in respect of overude loans 
pending realisation as on 30-6-73. Under the Scheme of liberation of the Scheduled Castes 
from indebtedness writing off bad debts in the past—1973 period will be considered.

There is an Assessment Committee and a State Level Review Committee formed by 
Cooperative Department for the purpose of finalising the genuine cases of eligible small 
and marginal farmers who are non-wilful defaulters for consideration of writing off the bad 
debt. This has, however, been allowed under the Central Sector Scheme upto 30.6.73 only. 
There are many such cases where even after 1973, many of the previous loans given to 
small/marginal farmers, which have turned into bad debts and the loanees are unable to 
repay them nor take the help of further credit facilities from the Tribal Welfare Scheme. 
Therefore, such cases can be considered upto 30.6.77. A representative of the Director, Tri
bal Welfare will be associated with the Review Committee for consideration of these cases. 
Similarly, District Tribal Welfare Officer of the respective District or his representative 
will associate himself in the District Level Assessment Committee in his District.

After selection of beneficiaries has been completed, the fund will be placed with res
pective S.D.Os who will after obtaining a receipt from beneficiaries make payment to the 
Cooperative Bank concerned in presence of the beneficiary and a representative of the Co
operative Department. The bonds/securities etc. on the basis of which the loan was taken



by the beneficiary, would be returned also to him sirnultaneously. S.D.O. would utilise the  
services of the Staff of Cooperative and Tribal Welfare Department posted in the Sub- 
Divisional Head Quarter and Block Head quarter for this purpose.

The Scheme is applicable only for the small and marginal farmers who are non- 
wilful defaulters towards payment of agricultural loans taken from the various Cooperative 
Societies, State Cooperative Banks. The State Government has since formulated a revised 
criteria for writing off bad debts in respect of agricultural loans given by the State Co
operative Banks to the various Cooperative Societies under the Rehabilitation Scheme. 
The beneficiaries will be finalised by the Review Committee on the basis of this yardstick 
mutatis mutandis. Since Central Government as per Rehabilitation Scheme will bear their 
share upto 1973 only and the Tribal Welfare Department Scheme is applicable to post 1973 
cases. The Tribal Welfare Department will make good the balance due on both these 
accounts towards such writing off. Such item of facility will be allowed to only those non- 
wilful defaulters whose principal borrowed sum does not exceed Rs. 100/-.

(i) The Review Committee as well as Assessment Committee for the purpose of this 
scheme will be formed in consultation with the Registrar of Cooperative Societies and will 
include the representative of the Director, Tribal Welfare and the District Tribal Welfare 
Officer who will give notification.

(ii). The Tripura State Cooperative Bank will prepare the basic data for placement 
before the Review Committee and with the help of the S.D.Os/D.T.W.Os of and 
when necessary.

(iii). Funds will be snactioned on the basis of the recommendation of the Review 
Committee and will be placed with the concerned S.D.Os for disbursement to the 
beneficiaries as per the scheme.

The yearwise financial outlay proposed under the scheme during the plan period of 
five year is as follows :—

(Rs. in lakh).

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Liberation from — 0.750 0.750 0.750 0.750 3.000
indebtedness of 
small/marginal 
Sch. Caste farmers.

The yearwise physical target proposed under the scheme during the plan period of 
five year is as follows :—

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Liberation from ... N ot fixed. Not fixed. N ot fixed. N ot fixed N o t fixed,
indebtedness of 
Small/marginal 
Sch. caste farmers.



HEALTH, HOUSING AND OTHER SCHEME.

1) Name of Scheme :—Financial assistance to T.B. and other patients belonging to Scheduled
Castes.

This is a continuing scheme. The poor Sch. Caste patients suffering from T.B. and 
other serious type of diseases get financial assistance from the Government for their trea t
ment in and out-side Tripura. Under the Scheme Rs. 200/- or actual expenses for treatment 
whichever is less is given within Tripura and Rs. 500/- or the actual expenses whichever is 
less is given for treatm ent of patient outside Tripura provided the proper facilities of 
treatm ent do not exist in Tripura.

The Scheme is proposed to be implemented during the Plan period of Five Year with 
an expenditure of Rs. 1.500 lakhs.

The yearwise financial outlay proposed under the scheme during the plan period of 
five year is as follows:—

Financial assistance to 
T.B. & other patients 
suffering from serious 
disease.

0.150 0.300

1 ̂ '80-81 1981-82

0.350 0.350

(Rs. in lakhs) 

1082-83 Total

0.350 1.500

The yearwise physical target proposed to be achieved under the scheme during the 
plan period of five year is as follows :—

Item 1978-79 1979-80

Financial assistance 
to  Sch. Caste patients 
suffering from serious 
disease.

Financial assistance 
to be given to the 
patients according 
to the merit o f the 
case as per rule.

1980-81

Same as 
Col. 2

1981-82

Same as 
Col. 2

1982-83 Total

Same as 
Col. 2

The scheme will be implemented by the Director of Tribal Welfare, Sub-Divisional 
Officer, Block Development Officer, Project Executive Officer.

(2). Name of Scheme :—Drinking water supply.

This is a new scheme. There is acute shortage of safe drinking water facilities in 
ru ral areas and this one of the main sources of many type of diseases found common 
amongst rural people specially Scheduled Caste community of the State. It is proposed to 
provide safe drinking water facilities by way of constructing R.C.C. wells and sinking of



Tube Wells Approximate Cost of each R. C. C. Well will be Rs. 4,500/-and that of Tube-Well is 
Rs. 1,300/-. The cost may vary from place to place as it depends upon water level under the soil.

The Scheme is proposed to be implemented duiing the plan period of five year at a cost of 
Rs. L500 lakhs.

The yearwise financial outlay proposed to be implemented during the plan period of five year is 
as follows :—

 ̂ 1979-80 1980-81 1 ^ -8 2  ^  19’82^3 ^

Drinking w ate^  
Supply 0.500 0.245 0.245 0.245 0.265 1.500

The yearwise physical target proposed to be implemented during the plan period of five year is 
as follows

( No. of RCC Well and Tube Well)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Drin-
kin
Water
supply

RCC Well RCC Well RCC Well RCC Well 
— 9 — 4  — 4  — 4

Tube- Tube- Tube- Tube-
Well—7 Well—5 Well—5 Well—5

RCC Well 
— 4  

Tube- 
Well—6

RCC Well 
—25 
Tube- 

Well-2 8

The scheme will be implemented by the Project Executive officers/Block Development off'icers.

(3). NAME OF SCHEME FINANCIAL ASSISTANCE TO SCH.
CASTE FAMILIES FOR REPAIR/RENO
VATION OF THEIR HOUSES.

Considering acute hardship of the poor Sch. Caste families it is proposed to give financial 
assistance to deserving Sch. Caste families for repair/renovation of their houses.

It is proposed to give financial assistance upon a maximum of Rs. 500/- per family.

The yearwise financial outlay under the scheme during the plan period of five year is as 
follows :—

( Rs. in lakh )

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Financial assis
tance to Sch. 
Caste families 
for repair/reno
vation of their 
houses.



WELFARE OF SCH. TRIBLES
SCH. CASTES AND OTHER 
BACKWARD CLASSES.

The yearwise physical target to be achieved during the plan period of five year is as follows
( No. of family )

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total.

Financial ssistance 
to Sch. Caste 
families for 
repair/renovation 
of their houses.

120 120 120 120 120 600

The scheme will be implemented by the Sub-Divisional Officers.
(4) NAME OF SCHEME LEGAL AID.

This is a continuing scheme. The object of the scheme is to provide free legal aid to deserving 
member of Scheduled Castes in civil and revenue cases arising out of land dispute. Financial assistance 
would be given on the basis of the rules framed for the purposes.

The scheme is proposed to be continued during the plan period of five year with an expenditure 
of Rs. 1.500 lakh.

The yearwise 
is as follows :—

financial outlay proposed under the scheme during the plan period of five year

(Rs. in lakhs)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total
Legal aid 0.150 0.300 0.350 0.350 0.350 1.500

The year-wise 
as follows :—

physical target proposed under the scheme during the plan period o f five year is

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Legal Financial 
aid. assistance

to be given to the

As
in

col.

as in 
col. 2.

as in 
col. 2.

as in as in 
col. 2. col. 2.

litigants according No. 2.
to rules.

The scheme will be implemented by the Director (TW), D. M. & Collr. and S.D.Os.

(5) NAME OFSCHEME ; AID TO NON-OFFICIAL ORGANISATION.

This is a continuing scheme. The object of the scheme is to give grant @ 90% subsidy basis to 
the Non-Official organisation for carrying out welfare work among the Scheduled Castes in the field 
of Health, Education and other various social work.



The schemc is proposed to be continued during the plan period of five year with an expenditure of 
Rs. 0.500 lakh.

The yearwise financial outlay proposed under the scheme during the plan period of five year is 
as follows :—

( Rs. in lakh ).

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Aid to Non-Official 0.100 0.100 0.100 0.100 0.100 0.500
Organisation

The yearwise physical target proposed under the scheme during the plan period of five year is as 
follows :—

( No. of organisation ).

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Aid to Non- No. of organisation Same Same Same Same Same
Official organisa will be determined as in as in as in as in as in
tion. as per need. col. 2 col. 2 col. 2 col. 2 col. 2

(6) NAME OF SCHEME:—INCENTIVE FOR INTER-CASTE MARRIAGE.
This is a continuing scheme started from the year 1976-77. The object of the Scheme is to popu

larise Inter-Caste Marriage between persons belonging to General Caste and Harizan communities 
belonging to Scheduled Caste engaged in unclean occupation with a view to promote National Integra
tion. Under the scheme bride groom and bride would be given the follwing incentives. :—

1. Expenses in solemnising and reception etc. Rs. 500/-

2. Cost of gift to the couple for purchase of Rs. 500/-
household materials etc.

3. Small saving certificates in the joint Rs. 1,000/-
name of husband and wife as gift.

Total— Rs. 2,000/-
The schemc is proposed to be implemented during the plan period of five year with an expendi

ture of Rs. 0.500 lakh.
The yearwise financial outlay proposed under the scheme during the plan period of five year is as 

follows ;
( Rs. in lakh).

Item . 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Incentive for Inter- 0.100 0.100 0.100 0.100 0.100 0.5C0
Caste marriage.



The yearwise physical target proposed under the scheme during the plan period of five year is 
as follows :—

(No. of couple).

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Incentive for Inter-
caste marriage. 5 5 5 5 5 25

(7). NAME OF SCHEME CONTINGENCY PLAN FOR FACING NATURAL CALAMITIES

This is a new scheme proposed to be implemented during the plan period of five year.

Almost every year some parts of Tripura face the hazards of natural calamities like druoght, cyclone 
heavy rains and flood which divastate the standing crops of poor Sch. Caste people besides causing 
loss of life and property which add to the miseries of the Scheduled Caste people.

It is proposed to take up need based scheme during the plan period of five year* under the 
programme to meet the situation arising out of Natural calamities to give relief to the selected scheduled 
caste people who will be affected by such calamities.

The scheme is proposed to be implemented during the plan period of five year with an 
expenditure of Rs. 1 000 lakh.

The yearwise financial outly proposed to be implemented during the plan period of five year is 
as follows

(Rs. in lakh).

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Contingency 0.100 0.200 
plan for facing 
natural calamities.

0.200 0.250 0.250 1.000

The yearwise physical target proposed under the scheme during the plan 
as follows

period o

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Same Same Same Same Same

Contingency Need ba- as in 
plan for facing sed scheme would col.2. 
natural calamities. be taken up.

as in 
col.2.

as in 
col-2.

as in 
col.2

as in 
col.2.

The scheme will be implemenied by the PEO/BDO.



(8) Name of Scheme :— Margin money assistance to Scheduled Caste Enterpreneur.

Scheduled Caste enterpreneur who are financed by Nationalised Bank/Co-operative Bank/Gramin 
Bank for starting self-employment scheme like Small Shops, Rickshow, Auto-Rickshow, Hand Carts 
Small Trading Industrial activities may be considered by the Government for giving money,

The Margin Money assistance from the Government -would be for the purpose as stated above to 
the bonafide Sch. Caste small enterpreneur. Preference would be given to those who would get loans 
from Banks under the differential rates of interest and or belonging to lower income group. Priority 
would also be included to those enterpreneur who propose to set up trades etc. in Semi-urban rural 
areas. Maximum limit of the assistance would be upto 30% of the total loan amount sanctioned/ 
proposed to be sanctioned by the banks sutjsct to the maximum of Rs 0.010 lakh in each case.

The yearwise financial implication proposed imder the scheme is as follows :—

(Rs. in lakhs).

Item 1978—79 1979—80 1980—81 1981—82 1982—83 Total

Margin Money 0.300 0.300 0.300 0,300 0.300 L500
assistance to Sch.
Caste enterpreneur.

The yearwise physical target proposed to be implemented during the plan period of five year is 
as follows .—

Item 1978—79 1979-80 1980—81 1981—82 1982—89 Total

Margin money Need based as in as in as in as in as in
assistance to scheme would col. 2 col.2 col. 2 col. 2 col. 2
Sch. Caste be taken up 
enterpreneur

The Scheme will be implemented by the Project Executive Ofl&cers/Block Development Officers.



Name of Scheme TRIPURA SCH. TRIBE AND SCH. CASTE DEVELOPMENT CORPORATION.
With the objective of purchasing lands from tribals who are constrained to seJl it and later on 

again to resell it to landless tribals on easy instalment, taking up settlement of Sch. Tribe and Sch. Caste 
on Goverrnient Khas lands on sound economic footing as also to provide various opportunities of estab
lishing the dishersed tribals as well as Sch. Caste comm nities for establishing themselves in vocational 
trades, the State Govt, has proposed Tripura Sch. Tribe and Sch. Caste Development Corporation.

2. ORGANISATION. The Corporation would be a compact organisation with functionaries called 
fiom different development departments, It would be managed by a Board of Director consisting of 
official and Non-Official representatives. The Corporation v\ould have a General Manager and such 
Executive Officers as would be provided by Goveinment from lime to time. The expenditures on staff 
f hall be borne by the Govt, for a period of 5 yeais on a tapering off basis.

3. COVERAGE. The Corporation would cover directly and in association with other organisations
at least 50% of the Sch. Tribe and Sch. Caste families by the end of mid-term Plan 1978-89.

4. FUNCTIONS. The functions of the Corporation would be manifold. It would purchase and
sale land of tribals which are otherwise barred from sale to private persons. It would develop Government 
Khas lands to take u p  settlement of Sch. Tiibe/Sch. Caste on agTicu'Unal/pbntation based occupations. 
It w o u ld  keep the affiliated societies in giving the tribals proper price for their agro-forest surpluses 
b r o u g h t fo r  sale and in selling to tribals essential consume goods. It would provide loans/grants in the 
form of margin money assistance to Sch. Caste and Sch. Tribe entrepreneurs for productive purposes. 
It may also undertake processing, grading, were housing and transport of the goods purchased by it on 
money to its affiliated, societies.

5. TERMS OF ADVANCE. Interest rate will be at 4% per year for fund received under difTeren-
tial interest rate scheme, from various financial institutions, For funds received from Govt, (State/Central)
the minimum bank rate would be levied share 1 % as service charges of the organisation. This would be 
much lesser than the rates in which funds are usually provided by the needy Sch, Tribe/Sch, Caste persons 
from the piivate money lenders.

The period of recovery would be from 3—5 yeirs Banks portion of loan would be recovered 
fisrt and the portion of loan—advanced by the corporation might be recovered later. In case of default, 
Advance portion of the corporation might be recovered as public demand.

6. Grants.
The Corporation can not be expected to give grants from its own fund. The grant portion in 

any scheme has to be provided by the Sate Government and Central Government.

7. Funds ; 7(a)(i) Share Capital : The authorised share capital of the Socicty would
be Rs. 50.000 lakhs composed of 10,000 shares of Rs. 5/- each and 4,950/- 
special shaies of Rs. 1,000/- each. Special shares would be limited to Govern
ment, Panchayat Samities, Local bodies and Government/Semi Government 
Financial institutions.



(ii) The Central Government as well as State Government would
purchase shares and also give loans at sub-sidised rate of interest to augment
the working capital of the corporation.

(iii) The Corporation can als raise loans from State Government, 
Cooperatives, Nationalised Banks, Life Insurance Corporation of India, State 
Government Corporations etc. The debt equity ratio should be restricted 
to 3 : 1.

(iv) Donations and subsidies on specific programmes from agencies 
like SFDA

7 (b) Financial implccations The yearwise financial implications proposed under the scheme
during the plan period of 5 years is as follows :—

Rs. in lakhs,
Item. 1978-79 1979-80 1980-81 1981-82 1982-82

1, Development 
Corporation
(State-Govt.) ... 10000 5-000 3-000 2000

2. —do—(Central
Govt.) ... 10-000 5-000 3 000 2.000

TOTAL ... 20-000 10-000 6-000 4.000

8. PROVISION IN THE STATE PLAN With this objective a sum of Rs. 10.000 lakhs is being 
provided in the State Plan of 1979-80 and over the medium term investment plan (1978-83) a sum of Rs- 
20.000 lakhs is being provided- The Central Sector component of Rs, 20.000 lakhs is being—provided 
in the Tribal Sub-Plan,



WELFARE OF SCH. TRIBES, SCH. CASTES 
AND OTHER BACKWARD CLASSES. 
NAME OF SCHEME.

(A). Direction and Administration.
(B). Autonomous District Council

WELFARE OF SCHEDULED TRIBES. 

EDUCATION AND CULTURE.

1.

2.

3.

4.

5.

Revival of Folk Arts.
Boarding house stipend. 
Pre-matric Scholarships 
Financial assistance to Sch.
Tribe trainees for continuing 
all India Service Pre-examination 
Coaching course (New Scheme)
Establishment of Residential 
School (Ashram Type).

ECONOMIC DEVELOPMENT.
I. SETTLEMENT SCHEME..
(a). Settlement programme on 

land developed by Agriculture 
Department.

(b). Spill-ove expenditure for 
jhumia and landless Sch.
Tribe taken up for settlement 
during 4th plan period.

(d). Settlement of jhumia in

Allocation 1978-83 

(Rs. in lakh).

28.596
12.000

Total—

T o ta l-

40.596

1.500
3.192

11.280

0.270

18.320
34.562

3.440

13.000



Sl'pply of seeds (mainly Pulses

mustard and p.p.chemicals) etc. 
to poor tribal cultivators.

6. Establishment of Pre.coaching 
centie for imparting training 
on short-hand and type writing 
for facing competitive examina
tion conducted by TPSC/State. 
Govt./Central Govt./Non-Govt. 
Bodies.

8. Scheme fo • t aining in tailoring 
to the tribals.

3. Supply of horti. plant, grafts,
fertilizer and p.p. chemicals. 1.800

4. Financial assistance to groups

of tribal cultivators for exca
vation of jute retting tank.

5. Stibend to Sch. Tribe trainees 
at I.T.I and I.I.

1.500

5.490

4.589

7, Scheme for training in weaving 5.641
to tribals.

4.980

9. Scheme for training on cane and 12.579
bamboo crafts to the tribals.

10. Revitalisation of jhumia 50 000
colonies.

10.009
11. Supplu of jhum paddy seeds.

3.50012. Communication

223.300



1. Scheme for liberation from 
indebtedness.

2. Scheme for electric pumps.

HEALTH HOUSING AND OTHER SCHEME.

1. Financial assistance for 
carrying tribal patients to 
nearest hospital.
Financial assistance to T. B. 
and other patients suffering 
from serious disease.

Drinking water supply.
Financial assistance to Sch.
Tribe families for repair/ 
renovation of their houses.

Legal aid.
Aid to Non-official organisation 
Rest House
Exhibition, seminar & conference.
Scheme for financial assistance for 
tribal socio-religious community 
festivals.
Contingency Plan for facing 
natural calamities.
Margin money for Sch. Tribe 
entrepreneur.

Total

2.

3.
4.

5.
6.

7.
8. 

9.

10.

IL

Total
Total for Sch. Tribes-----

WELFARE OF SCHEDULED CASTES. 

EDUCATION :

1. Boarding House Stipend.
2. Pre-matric Scholarships.
3. Financial assistance to Sch. Caste 

trainees for continuing all India 
Services Pre-examination coaching 
Course.

3.750

0.200
3.950

1.500

L500

2.210

2.000

1.350
1.350
3.500
0.500
2.500

1.500

1.500

19.410

293.222

6.507
24.000
0.270

30.777



ECONOMIC DEVELOPMENT :
1. SETTLE SCHEME :

(a). SettJement of landless Scb. 25.955 
Caste agri, labourers.

(b). Spill over expenditure for 3.810 
Sch. Caste taken up for settlement
during the 4th plan period.

(c). Settlement of landless Sch.
Caste non-agricultural workers. 19.145

1.300

2. Development of pisciculture 3.000
for the benefit of Sch. Caste.

3. Stipend of Sch. Caste trainees 5,166
in I. T. I & L L

4. Scheme for training on Tailoring 4.770
to the Sch. Caste.

5. Scheme for training on Cane and 12.579 
bamboo crafts to the Sch. Caste.

6. Establishment of pre-coaching 4.145
centre for imparting training on
short-hand and type-writing for 
facing competitive examination 

conducted by TPSC/State-Govt./Central 
Govt./Non-Govt, bodies.

7. Financial assistance to Sch. Caste 
families for rearing of pigs.

8. Financial assistance to Sch. Caste 0.400 
families for purchase of poultry
birds etc. for rearing.
9. Distribution of improved 

paddy and potato seeds to 
Sch. Caste cultivators.

10. Grants to individual/co-opera
tive societies for Sch. Caste 
for purchase of leather, tool 
and equipment for leather 
work.

Total :— ________ _______
SPECL^L PROGRAMME. ______
1. Liberation from Indetedbness 

of small/marginal Sch.
Caste families. .



1. Financial Assistance to T. B. 
and other patients belonging
to Sch. Caste. 1.500

2. Drinking water supply. L500
3. Financial assistance to Sch.

Caste families for repair/
renovation of their houses. 3.000

4. Legal Aid. 1.500
5. Aid to Non-olRcial organisa

tion 0.500
6. Incentive for inter-caste mar

riage. 0.500
7. Contingency plan for facing

natural calamitites. 1.000
8. Margine money for Sch.

Caste entrepreneur. 1.500

Total 11.000

Total Sch. Custe........... 125.047

Total Sch. Tribe 281.222
Total Sch. Caste 125.047
Direction & Ad-
ministfation. 40.596

446.865
Tripura Sch. Tribe and Sch. Caste
Development Corporation— 20.000



ap p en d ix -i 
B.C.— 6

SI.
N o. Programmes

1

(Rs. in lakh).

Fifth Plan (1974-78) Five year Plan (1978-83) 1978— 79 Phasing o f outlays for

Approved I Expendi- Spillover New  
out-layl^* ture. ________

1. (a) Direction and Ad
ministration N ot fixed 2 .250

(b) Autonumus D is
trict Council

Total :— -do- 2.250

Total

28.596

12.000

Capital Approved Ant. 1979-80 1980-81 1981-82 1982-83
Out-lay Expdt. ____ _

8

10.450 0.950

10

0 .950

40.596 10.450 0 .950 0 .950

11

4.500

2.460

6.960

12 13 14

7.000 7 .700 8.446

2.800 3.200 3.540

9 .800 10.900 11.986

2. Scheduled Tribes :
a) Education.
b) Economic Uplift.
c) Special Programme.
d) Health, Housing and 

Other Schemes.

-do-
-do-
-do-

-do-

8.272
138.610

5.554

7r.'593
18.590
47.089

3.950

5.710

34.562
223.300

3 .950

19.410

12.000

3.500

3.600
52.000
0.950

2.500

3.600
52.000
0 .950

2.500

7.995
55.663
0 .750

4.215

9.046
38.883
0 .750

4.215

8.947
38.602

0.750

4.215

4 .974
38.152

0 .750

4.265

Total :— -do- 152.436 71.593 75.339 281.222 15.500 59.050 59.050 68.623 52.894 52.514 48.141;

3. Scheduled Castes.
a) Education.
b) Economic Uplift
c) Special Programme
d) Health, Housing and 

other Schemes.

-do-
-do-
-do-

-do-

11.108
20.514

2.113

9 ‘.620
0.270

23.194
3.000

5.500

30.777
80.270

3.000

11.000

. . . 4 .810
14.190

2.000

4.810
14.190

2.000

6.483
15.503
0 .750

2.145

6.483
16.511
0 .750

2.245

6.483
16.722
0.750

2.295

6.518
17.344
0.750

2.315

On

oo

Total :— -do- 33.735 9 .620  31.964 125.047 21.000 21.000 24.881 25.989 26.250

4. Other Backward Classes.
a) Education
b) Economic Uplift
c) Health Housing and 

Other Schemes.

Total

5. Tripura ST. and SC. 
D ev. Corpn.

Grand T o ta l:—  261.690 188.421 81.213

20 000 20.000

127.303 466.865 25.950 81.000

10.000 5.000 3.000 2.000



SI.
N o. Programmes

Five Year Plan 
1974— 78

Five Year Plan (1978-83) 1978— 89 Phasing o f outlays for

Approved Estimated Spill
Outlay Expndt. Over

New Total Capital Approved Anti. 1979-80 1980-81 1981-82 1982-83
______________ Outlay Expndt.

1 10 11 12 13 14

VI. Social and Community Services.
Welfare o f Sch. Tribes,
Sch. Castes & other 
Backward Classes Pro
gramme.

(a) Direction & Adminis-
tration. N ot fixed, 

(b) Autonumus District 
Council

2 .250 • * * 28.596

12.000

10.450 0.950 0 .950 4 .500

2.460

7 .000

2.800

7.700  

3 200

8.446

3.540

Total : Direction and 
administration and 
A utonom us D istrict \  
Council. N ot fixed 2.250 40.596 10.450 0.950 0.950 6.960 9.800 10.900 11.986

Welfare o f Schedule Tribes : 
Education and Culture.
1. Revival o f  Folk Arts. -do- 0 .692 • * • 1.500 • • • 0 .300 0.300 0 .300 0 .300 0..300 0.300
2. Boarding Houses

stipend. -do- 1.283 • •• • • • 3.192 • •• 0.375 0.375 0 .702 0.702 0.702 0.711
3. Pre-Matric Scholar

ships. -do- 6 .297 • •• 11.280 1.880 1.880 2.349 2.349 2.349 2.353
4. Financial assistance

to Sch. Tribes trainees 
for continuing all 
India Service Pre
examination Coach
ing Course 0.270 0.270 0.045 0.045 0.054 0 .054 0 .054 0.063

5. Establishment of Re
sidential School 

(Ashram Type) . . . 18.320 18.320 12.000 1.000 1.000 4 .590 5.641 5.542 1.547

Total : Education &
Culture for Sch. Tribes. N ot fixed 8.272 18.590 34.562 12.000 3 .600 3.600 7.995 9 .046 8 .947 4.974



1

Economic Development :
1. S «  tJement Scheme :
a. Settlement Programme 

on land developed by 
Agriculture Deptt.

b) Spill-over expendi
ture for jhumia and 
landless sch. tribes 
taken up for settle
ment during 4th Plan 
period -do-

c) Settlement o f  Jhumia
in Project. -do-

d) Settlement o f Land
less Sch. T ribes Agri- 
Labourers. -do-

c) Settlement scheme
for dislodged families 
o f  reservior areas. -do-

2. Supply o f seeds (main
ly pulese, mustard, 
and P.P. Chemicals 
etc) to poor tribal cul
tivators.

3. Supply o f Horti. Plant
grafts, fertilizers &

P.P. Chemicals.
4. Financial assistance 

to groups of Tribals 
Cultivators for exca
vation o f Jute ratting 
tank.

5. Stipend to Sch. Tribe
trainess at l.T.L  

and LI. Not fixed
6. Establishment of Pre- 

Coaching Centre for 
imparting training on  
Short-hand and Type
writing for facing com
petitive examination 
conducted by TPSC/
State Govt./Central 
G ovt./Non-govt.

7. Scheme for training in 
Weaving to Tribals

8. Scheme for training 
on Tailoring to the

. Tribals

N ot fixed 14.198 0 .792

48.124 13.000

40.109

15.781

5.027

52.261

5.540

0 .585

6.000

.800

3 .440

13.000

95.241

5.540

6.000

1,800

1.500 1.500

5.490

4.589 4 .589

5.641 5.641

10 11 12

3 .000 3 .000 0 .440

12.000 12.000 1.000

22.700 22.700 30.195 14.070 14.120 14.156

5.350 5.350 0 .190

1.000 1.000 1.000 1.000 1.000 2.000

0.300  0 .300  0 .300  0 .300  0 .300 0 .300

0.150  0 .150  0 .336  0 .336 0 .336 0 .342

0 .900  0 .900  0 .990  1.080 1.170 1.350

0 .700  0 .700  1.291 0 .866  0 .866 0 .866

0 .300  0 .300  1.575 1.726 1.020 1.020

<y\
t o



] 2 3 4 5 6 7 8 9 10 11 12 13 14

9. Scheme for training 
on Cane & Bamboo 
Crafts to the Tribals 12.579 12.579 0.250 0.250 1 .772 3,049 3.490 4.018

10. Revitalisation o f Jhu- 
mia Colonies. N ot fixed 13.775 50.000 2.500 2.500 12.500 12.500 12.500 10.000

n .  Supply o f jhum paddy 
seeds 10.000 10.000 2.000 2.000 2.000 2.000 2.000 2.000

12. Communication. Not fixed. 0 .914 3.500 0.500 0.500 0.750 0.750 0.750 0 .750
13. Distribution o f im

proved paddy and 
potato seeds to Tribal 
Cultivators. Not fixed. 0 .074

M. Introduction o f Sugar 
Cane Cultivation on 
Tilla Land amongst 
Tribal Cultivators. -do- 0.023 .

Total : Economic Deve
lopment for Sch. Tribes. N ot fixed. 138.610 71.593 47.089 2 2 3 .30Q 52.000 52.000 55.663 38.883 38.602 38.152

Special Programme for 
Scheduled Tribes.

1 . juiiciiic lui iiueration 
from indebtedness. 3 .750 3.750 0 .750 0.750 0 .750 0 .750 0.750 0.750

2. Scheme for Electric 
Pumps. 0 .200 0.200 0.200 0 .200

Total ; Special Programme 
for Scheduled Tribes. 3.950 3.950 0.950 0 .950 0.750 0.750 0.750 0 .750

Health, Housing and
other Scheme :
1. Financial assistance 

for carrying Tribal 
Patients to nearest 
Hospital. Not fixed. 0 .086 1.500 0.100 O.lOO 0.350 0 .350 0 .350 0 .350

2. Financial assistance to 
T.B. and other patient 
suffering from serious 
diseases. -do- 0 .232 1 .500 0 .100 0 .100 0 .350 0 .350 0 .350 0.350

3. Drinking water supply 2.210 2.210 0 .250 0 .250 0 .490 0.490 0.490 0.490
4. Financial assistance to 

Sch- Tribe families for 
repair/renovation o f  
their houses. 0 .612 2 .000 2 .000 0.300 0 .300 0.425 0.425 0 .4 2 5 " ' 0 .425

InJ



1 2 3 4 5 6 7 8 9 10 11 12 13 14

5. Legal Aid. Not fixed. 0 .069 1.350 0.150 0.150 0.300 0.300 0.300 0.300

6. Aid to Non-Official 
Organisation. -do- 1.919 1.350 0 .150 0.150 0 .300 0 .300 0.300 0.300

7. Rest House. -do- 1.268 3.500 3.500 0 .500 0.500 0 .750 0 .750 0.750 0.750

8. Exhibition, Seminar 
& Conference. -do- 0.890* 0 .500 0 .100 0.100 0.100 0 .100 0.100 0.100

9. Scheme for financial 
assistance for Tribal 
Socio-Religious Co
mmunity Festivals. -do- 0 .279 2.500 0.500 0.500 0.500 0 .500 0.500 0 .500

10. Contingency Plan for 
facing Natural Cala
mities. (New Scheme) 1.500 1.500 0.050 0.050 0 .350 0 .350 0.350 0 .4 0 0

11. Margin Money for 
Sch. Tribes Enterpre- 
preneur. N ot fixed 0.199 1.500 0.300 0 .300 0 .300 0.300 0.300 0 .300

Total ; Health, Housing 
and other Scheme for 
Sch. Tri bes. N ot fixed. 5.554 5.710 19.410 3.500 2.500 2.500 4.215 4.215 4.215 4.265

Total : Welfare of Sch.
Tribes. N ot fixed. 152.436 71.593 75.339 281.222 15.500 59.050 59.050 68.623 52.894 52.514 48.141

Welfare of Schduled Castes : 
Education :
1. Boarding House Sti

pend. N ot fixed. 2.263 6.507 0.765 0.765 1.431 1.431 1.431 1.449

2. Pre-Vlatric Scholarship -do- 8.845 24.000 4.000 4.000 4.998 4.998 4.998 5.006

3. Financial assistance to 
Sch. Caste trainees for 
Continuing the all 
India Services Pre
examination coaching 
Course. N ot fixed 0.270 0.270., 0 .045 0.045 0.054 0.054 0.054 0.063

Total : Education for
Sch. Caste. N ot fixed 11.108 0.270 30.777 . . . 4.810 4.810 6.483 6.483 6.483 6.518

Economic Development :
1. Settlement Scheme.
a) Settlement o f  land

less Sch. Caste Agri.
Labourers. N ot fixed. 11.589 5.810 25.955 5.370 5.370 5.146 5.146 5.146 5.147

ON
K)
K>



11 13 14

b) Spillover expenditure 
for Sch. Caste taken- 
up for settlement du
ring the 4th plan 
period.

c) Settlement o f Land
less Sch. Caste Non- 
Agricultural Workers.

2. Development o f Pis
ciculture for the bene
fit o f Sch. Caste.

3. Stipend o f  Sch. Caste 
trainees in I.T.I. & I.I.

4. Schen;c for training 
on Tailoring to the 
Sch. Caste.

5. Scheme for training 
on Cane and Bamboo 
Craft to the Sch. Castes

6. Establishment o f Pre- 
Cuaciiing cemre ibr 
imparting training on  
Short-hand Type-wri
ting for facing compe
ting for facing compe- 
tititive examination 
conducted by TPSC/ 
State/Central Govt./ 
Non-Govt.

7. Financial assistance 
to Sch. caste families 
for rearing o f Pigs.

8. Financial assistance to 
Sch. Caste families for 
■purchase o f poultry 
birds etc. for rearing

9. Distribution o f im
proved paddy and 
potatoo seeds to Sch. 
Caste cultivators.

10. Grants to individual/ 
Co-operative Societies 
for Sch. Caste for pur
chase o f  leather tool 
and equipment for 
leather work.

N ot fixed 5.712

-do-

-do-

-do-

N ot fixed

3 .810

1.434

0.226

1 .215

0.041

4 .770

3 .810

19.145

3 .000

5.166

4 .770

12.579 12.579

4 .145 4.145

1.300 1.300

0 .400  0 .400

3.500 3 .500 0 .310  0 .310

2.500 2 .500 4 .162 4.161 4.161 4.161

0.590  0 .590  0 .590  0 .6 0 0  0 .610  0 .610

0 .900  0 .900  0.963 0 .026  1.098 1.179

0 .340  0 .340  0 .968 1.362 1.050 1.050

0 .250 0 .250  1.772 3 .049 3 .049 4 .018 ON
U)

0.640 0 .640  1.195 0 .770  0 .770  0 .770

0 .100  0 .100  0 .297 0 .297  0 .297  0 .309

0.100 0.100 0.100 0.100



1 ' ' 2 3 4 5 6 7 8 9 10 11 12 13 14

Total : Economic Deve
lopment for Sche- 
duied Castes. N ot fixed 20.514 9.620 23.194 80.270 14.190 14.190 15.503 16.511 16.722 17.344

Special Programme :
1. Liberation from In

debtedness of Small/ 
Marginal Sch. Caste 
fanners. 3.000 3.000 0.750 0.750

•j

'0 .7 5 0 0 .750

Total : Special Programme 
for Scheduled Castes. . . . 3.000 3.000 . . . . . . 0 .750 0 .750 0.750 0.750

Health, Housing and Other Scheme :
1. Financial Assistance 

to T.B. and other 
patient belonging to 
Sch. Caste. N ot fixed 0 .236 1.500 0 .150 0 .150 0.300 0.350 0.350 0.350

2. Drinking water supply 1.500 1.500 . . . 0.500 0.500 0.245 0.245 0.245 .265
3. Financial assistance to 

to Sch. Caste families 
for repair/renovation 
o f their houses. 0.741 3.000 3.000 0 .600 0.600 0 .600 0 .600 0.600 0 .600

4. Legal Aid. N ot fixed. 0.038 1.500 0.150 0.150 0 .300 0 .350 0 .350 0.350
5. Aid to Non-Official 

Organisation. -do- 0 .746 0 .500 0 .100 0,100 0,100 0 .100 (0 .1 0 0 0.100
6. Incentive for inter- 

Caste Marriage. -do- 0 .500 • •• 0 .100 0 .100 0,100 0 .100 0.100 0 .100
7. Contingency Plan for 

facing natural cala
mities 1 .000 1.000 0,100 0 .100 0 .200 0 ,200 0,250 0.250

8. Margin Money for 
Sch. Caste entrepre
neur. N ot fixed. 0 .352 1.500 0 .300 0 .300 0.300 0;300 0 .300 0 .300

Total : Health, Housing 
and other Scheme for 

Sch. Castes. Not fixed 2.113 5.500 11.000 2 .000 2.000 2.145 2,245 2.295 2 .315

Total : Welfare o f Sch. 
Castes. N ot fixed 33.735 9.620 31.964 125.047 21.000 21.000 24.881 25,989 26.250 26.927

rrlpura ST. and s c .  
Dev. Corpn. 20.030 20.0C-0 10.000 5.COO 3.000 2.000

Grand total : 261.690 188.421 81.213 127.303 466.865 25.950 81.000 81.000 110.464 93.683 92.664 89.054

0 \
K)
4^



WELFARE OF SCH. TRIBES & SCH. CASTES 
AND OTHER BACKWARD CLASSES.

APPENDIX-III
B.C-9

DEVELOPM ENT OF BACKW ARD CLASSES-ESTlM ATED NO N-PLAN COM PONENT OF EXPENDITURE TOW ARDS SCHEMES OF 1974-78.

Estimated commiitted level of expenditure (Non-Plan (expenditure) for 1974-79 plans 
schemes as on

1 .4 .1978  1 .4.1979
Programme

1
Total

2
Capital

3
Total

4
Capital

5

Direction and Administration 1.850 0 .200 2 .030 0.250

SCHEDULED TRIBES :
a) Education.
b) Economic Development.
c) Health, Housing & Other Programmes.

Total : 1.850

1.080
0.300
0.250

0 .200

o'.'iso

2 .030

2.255  
. 0 .350  

0 .400

0.250

0'.’250

Total :— 1.630 0 .250 3.005 0 .250

SCHEDULED CASTES :
a) Education.
b) Economic Development
c) Health, Housing and other Programmes.

2.537 4.765

o.ioo

Total :— 2.537 4.965

O THER BACKW ARD CLASSES ;
a) Education.
b) Economic Development.
c) Health, Housing and other Programmes.

. . .

Grand Total :— 6.017 0.450 10.000 0 .500

ONto



WELFARE OF SCH. TRIBES & SCH. CASTES 
AN DO TH ER BACKW ARD CLASSES

APPENDIX-IV
B.C.-IO.

DEVELOPMENT OF BACKW ARD CLASSES FIVE YEAR PLAN (1978-83) TARGETS A N D  ACHIEVEM ENT FOR TRIBAL AREAS SEPARATELY
WHERE SUB-PLAN EXISTS.

SI.
N o.

1

Programme Unit

Position at 
the end o f 

the 5th Plan 
(i.e. position  
o f  training in 

(1977-78)

Target fixed
for the P la n --------------------

(1978-83) Target fixed

"““1978—79 IPh^ing "Tor 1979-83.

likely Achi- 
ment.

1979— 80 1980—81 1981— 82 1982— 83

RE-
-M ARK S.

Welfare o f Sch. Tribes, Sch. 
Castes and Other Backward 
Classes :
Scheduled Tribes :
Education and Culture :

1. Revival o f Folk Arts.

2. Boarding House Stipend.

3. Pre-Matric Scholarships.
4. Financial assistance to Sch. 

Tribe trainess for conti
nuing Ail India Services 
Pre-Examination Coaching 
course.

5. EstabHshment o f One 
Residential School (Ashram 
Type) for Sch. Tribe.

N o. o f  
Student, 

-do-

No. o f  
Trainees.

Number

As no sepa- Cultural Cultural As in Col.
rate Account shows and shows & N o. (6)
was maintained competio.n competition in
for expenditure in Folk dance in Folk dances
in Sub-Plan and Music & Music,
area, the Phy
sical achievement 
can not be shown.

-do-

-do-

-do-

-do-

375

1136

10

62

200

62

200

Cultural 
shows & 
compeition 
in Folk 
dance 
& Music.

78

234

Continue

10 11 12

As in Col. 
N o. (8)

As in Col. 
N o . (8)

As in Col. 
N o. (8)

ON
K>o\

78

234

78

234

79

234

Continue Continue Continue

Economic Development : 
Settlement Scheme :

a) Settlement Programme on 
land developed by Agricul
ture Department.

b) Spill-over expenditure for 
Jhumia and landless Sch. 
Tribes takenup for Settle
ment during 4th Plan period

N o. o f  
families
a) New
b) Old.

N o. o f  
Families.

-do- a)
b)

-do-

25
25

1000

a)
b)

a)
b)

25

1000 1000

a)
b) 25

Not fixed.



APPENDIX-rV.
B.C.-IO.

10 11 12

e) Settlement o f  Jhumia in 
Project.

d) Settlement o f Sch. Tribe 
Landless Agri. Labourers 
under Rs. 1910/-

,2, Supply of seeds (Mainly 
pulses, mustered and fer
tilizer, P.P. Chemical etc. 
to the poor Cultivators.

3. Supply of Horti. Plants, 
Grafts, fertilizers and P.P. 
Chemical.

4. Financial assistance to 
groups o f tribal Cultivators 
for Jute retting tank.

5. Stipend to Sch. Tribe 
trainees at LT.L and 1.1.

6. Scheme for training on  
Weaving to the centre for 
tribals.

7. Scheme for training on Tai
loring to Tribals.

8. Scheme for training on 
Cane and Bamboo Crafts.

9. Revitalisation o f Jhumia 
Colonies.

N o. o f  
Families.
a) New
b) Old

-do-

-do-No. of 
Families :-
a) New
b) Old
No. o f -do-
family on
i) Seeds/pulses with fer- 
tilizer & P.P. Chemicals.
ii) Seeds/Mustered with 
fertilizers & P.P. Che
micals.

a)
b) 232

500

0  2,160 
ii) 1,800

a)
b)

a)
b)

i)
ii)

232

500

360
300

a)
b)

a)
b)

i)
ii)

232

500

360
.300

a)
b)

i)
ii)

not fixed.

360
300

i)
ii)

360
600

i)
ii)

360
300

i) 720
ii) 600

N o. o f 
family.

No. o f  
Group

N o. of 
trainee
N o. o f  
centre.

-do-

-do-

d-o-

-do-

-do-

-do-

-do-

-do-

-do-

o*.

3.600

214

366

600

21

60

600

2J

60

600

48

66

600

48

72

600

48

78

600

49

90

2 1 I Continuance Continuance Same as in Same as in
o f  1 centre & of 2 centres Col. No. (9) Col. N o. (9). 
opening one 
new centre.

2 1 • Continuance Continuance Same as in Same as in
o f one centre o f 2 centre Co. No. (9) Col. No. (9)
& opening o f  
one new centre.

5 J 1 Continuance Continuance Continuncen Same as in
o f  one centre o f  3 centres o f  5 centres. Co. No.(lO) 
& 2 new &  opening o f
centre. 2 new centre.

N o. o f fami- Same as in Same as in Same as in Same as in Same as in Same as in
lies as per Col. Non (5) Col. N o. (5) Col. N o. (5) Col. N o. (5) Col. N o. /5) Col N o (5)
need and app
roved scheme o f  
revitalisation.



W ELFARE OF SCH- TRIBES & CASTES 
A N D  OTHER BACKW ARD CLASSES.

Appendix-IV.
B.C.-IO

1 2 3 4 5 6 7 8 9 10 11 12

10. Supply o f Jhum paddy seeds. No. o f  
family.

-do- 15,000 3,000 3,000 3,000 3,000 3,000 3,000

11. Communication. -do- Construction Same as in 
o f linked Col. No. (5) 
roads, foot 
tracks, Culverts, 
bridges etc.

Same as in 
Col. N o . 15)

Same as in 
Col. N o . (5)

Same as in 
Col. N o . (5)

Same as in 
Col. N o . (5)

Same as in 
1 C oL N o. (5) ...

Special Programme ;
1. Leberation from indebted- . , ,

ness o f Small/marginal Sch. 
Tribe farmers.

N o. o f  
farmers.

-do- Not. fixed. Not fixed. Not fixed. Not fixed. N ot fixed. N ot fixed. N ottixeo.

2. Scheme for Electric Pumps. N o. o f  pump. 

Health, Housing and Other Schemes :

-do- 5 5 5

1. Financial assistance for N o. o f -do- N ot fixed N ot fixed Same as in Same as in Same as in Same as in Same as in
carrying tribal patients to 
nearest Hospital.

Patient. assistance to assistance to 
be given as be given as 

as per rules, as per rules.

Col. N o. (6) Col. N o. (6) Col. N o. (6) Col. No. (6) Col. N o. (6) ...

2. Financial assistance to T.B. 
and other patients suffering
from serious diseases. N o. o f  

patient.
-do- -do -do- -do -do- -do- -do- -oo-

3. Drinking Water Supply. i) N o. o f  
RCC Well
ii) No. of 
Tube-well.

-do - i) 18 
ii) 27

i) 2 
ii) 3

i) 2
ii) 3 .

i) 4
ii) 6

i) 4 
i) 6

i) 4 
iO 6

i) 4 
ii) 6

4. Financial assistance to Sch. 
Tribes families for repair/
renovation of their houses. N o. of 

family.
-do- 240 . 36 36 51 51 51 51

5. Legal Aid. N o. of 
Litigant

-do- N ot fixed 
legal assi-

Same as in 
Col. N o. (5)

Same as in 
Co. N o . (5)

Same in as 
Coi. N o. (5)

Same in as 
Col. N o. (5)

Same as in 
Col. N o. (5)

Same as in 
Col. No. (5)

On
K)
oo

stance to be 
given to Sch. 
Tribe litigant 
as per rules.



Exhibition, Seminer 
and Conference.

7. Financial assistance for N o. o f  
Socio-Religious Commu- Organising 
nity festival. Committee.

4

-do-

-do-

Wfc,L^AKli U h SUM. IK lbH  & C A S ltS
A N D  OTHER BACKW ARD C lA S SE S .

A PPE N D IX — IV. 
B.C -10.

10 11 12

Holding o f Same as in Same as in Same as in Same as in Same as in Same as in 
Annual Plan Col. N o . (5) Col. No. (5) Col. N o. (5) Col. No. (5) Col. No. (5) Col. No. (5) 
exhibition, Se
miner & Con
ference.

600 1200 120 120 120 120 120

Scheduled Castes :
a) Education :
b) Economic Development
c) Special Programme.

Health, Housing and Other
Schemes. ON

t o
\ o

Other Backward Classes :
a) Education.
b) Economic Development.
c) Health, Housing and Other 

Schemes.



Appendix-V  
B .C .-ll

Statement showing extent of Estiniated Employment Generation Plan of Benefits to Weaker Sections of the Population.

*** ' ' ............JBstimated Empioymenr CiefiemnoiiSI. No. Scheme
-Remarks.

1974-78

3

197^-79

4

1979-80

Welfare o f Sch. Tribes, Sch. Castes and other Backward Classes.
Direction and Administration.

Scheduled Tribes.
1. Establishment o f Residential School.
2. Settlement Programme on land developed by Agri. Department.
3. Settlement of Jhumia project
4. Settlement o f Sch. Tribe landless Agri. labourers.
5. Establishment o f Pre-coaching Training Centre on Short-hand and Type

writing for facing competitive examination conducted by TPSC/State 
Govt./Central Govt. /Non-G ovt. Bodies.

6. Scheme for training on weaving to Tribals.

7. Scheme for training to the tribals
8. Scheme for training on Cane & Bamboo crafts to Tribals.

12
6

33

1980-81

6

1981-82

7

1982-83

ON

O

Scheduled Castes.
1. Scheme for training on Tailoring to Sch. Caste
2. Scheme for training on Cane and Bamboo crafts to the Sch. Caste
3. Establishment o f Pre-coaching Centre for imparting training on Shorthand 

and type-writing for facing competitive examination conducted by TPSC/ 
State Govt. /Central G ovt./Non-Govt.

26 57 21

N . B. Posts shows as direct employment only.



DEVELOPMENT OF BACKWAR.D CLASSES.
PHYSICAL TARGETS ACHIEVED IN  FIFTH PLAN (1974-78) A N D  TO BE ACHIEVED IN FIVE YEAR PLAN 1978-83.

Cate
gory

Schemes Unit

Achievement 
of physical 
Targets Cu
mulative up- 
to 1973-74.

Position at the end of 
fifth plan i.e. position 
obtained in 1977-78.

Target fixed for the 
plan 1978-83 (addi

tional)

T
1. (a) Direction & Administration

(b) Autonomus District 
Council.

Education Sch. Tribes :

1. Revival o f Folk Arts.

Construction o f 2 Office 
for 2 D.T.W .Os, Con
struction o f Staff” Qr. for 
D T.W.O., North. Con
struction Office o f the A. 
T.W.O. at Kailashahar.

Competitions 
on Revised 
of FQ\k Art's 
at State level 
were held.

Construction o f office 
building at state/District 
sub-Division/Block level 
&repair o f existing office, 
Garrage & Staff Qr. and 
pay and allowance of 
staff.

Creation o f new ports & 
hiring o f offices.

15 Competition at State 
level and 27 at District/ 
Sub Divhion & Block 
level were held.

Cultural shows and com
petition of Folk dance and 
music.

2. Boarding House Stipend.
3. Pre-Matric Scholarships.
4. Financial assistance for Sch. 

Tribe trainees for continuing 
All India Service Pre-examination 
Coaching course.

5. Establishment of residential 
School (Ashram-Type) for Sch. 
Tribes.

No. of Student, 
-do-

No. of trainess.

N o. o f School.

5448
1591

5741
4275

375
3760

1978— 79 Phasing for 1979-83.

Targets fixed

7

Likely Achieve- 1979-80 
ment.

1980-81

Construction o f office building at 
state/district/Sub-Division & block 
level and repair of existing office, 
quarter & staff quarter and pay 
& allowance o f Staff.

Cultural shows and competition on 
Folk dance and music.

Same as in 
Col. No. (7)

Same as in 
Col. N o. (7)

10

1981-82

11

1982-83
-Remarks.

12

Same as in 
Col. No. (7)

Same as in 
Col. N o. (7)

Same as in 
Col. No. (7)

same ascontinuancc of same as 
staff ^  hiring

Same as in
Col. No. (7) Col. No. (7) Col. N o. (7)

Col. No. (9) Col. N o . (9) 
Same as in Same as in

13

Same as in 
Col. N o. (7)

same as 
Col. N o . (9)

Same as in 
Col. N o. (7)

Same as in 
Col. No.(7)

same as
Col. N o . (9)

62
626

62
626

78
783

78
783

78
783

79
785

Continuance 
of the School.

Same as in 
Col. N o. (9)

Same as in 
Col. No. (9)

Same as in 
Col. N o. (9)



Appendix-VI. 
B.C.-12.

T T
Economic Development :
1. Settlement Scheme :
a) Settlement Programme on land 

developed by Agri. Department.

a) (i>75, a) (ii)«132, 6) Construc
tion o f reservior and RCC Wells
c) Pay and allowance o f Staff.

b) Spill-over Expenditure for Jhu- 
mia and landless Sch. Tribes 
taken up for Settlement during 
Forth Plan Period.

c) Settlement of Jhumia in project.

d) Settlement of landless of Sch. 
Tribes Agri, Labourers (for Spill
over cases only).

c) Settlement Scheme for disloged 
famDies o f Dumbur Reservior 
Areas.

2. Supply o f seeds (Mainly Pulses, 
Mustarad and P.P. Chemicals 
etc.) to  poor Tribal Cultivators.

3. Supply of Horti-Plants Crafts, 
Fertilisers & P.P. Chemicals.

4. Financial assistance to groups of 
Tribal Cultivators for excavation 
of Jute ratting Tank.

5. Stipend to Sch, Tribe trainees at
I.T.I. and I.I,

1470
i) a)-200, b)-1132 Pay and allow-ancc 

of Staff. o f itaff.

710
Spill -over families.

i) I’iiso
ii) 1000 

750 
28 

100

1) No. o f family .
i) New

ii) Old
b) Community faci
lities. c) Pay and 
allowance of stafT.
Same as in a) (ii)-75 ' 
Col. No. (7)

No. of family.

No. of family,
a) New, b) Old
ii) Pay and allowance 
of Staff.

No. of family.

No. of family.

No. of family on :— 
i) Seed/Pulses with 
fertilizers & P.P. Che
micals ii) Seed/musatrad 
with fertilizers &
P.P. Chemicals.
No. of Family.

No. of Group.

N o. of trainee.

682 families 6 RCC wells 
constructed as communi
ty facilities pay & allow
ance o f stafiff.

Part payment given to 
families settled during 
4th Plan period.

i)(a ) 1173, ( i i)b )5 R C C  
Wells and 1 reservior & 
link roads (5 K .M .) were 
constructed as communi
ty facilities.

1106

516

a) (i) -75, (a) (ii)-207
b) Construction o f re
servior & RCC wells
c) pay and allowance o f  
staff.

1470

i)a )  1000, b) 1454 o f  
5th Plan construction of 
RCC Wells-30 Reser- 

vior-30, & link Road-100 
K .M . as community 
facilities.

710
Spillover

342 408

i) 6900
ii) 6000

4500

285

610

10 11 '12 13

1470 N ot fixed.
Same as in i) a)-200 i) a)-200 a)-200 i)i) a) 200/-
Col. No. (7) b)-1122 comniu- b)-400 Commu- b)-400 Commu- b)-400 New fami-

nity facilities nity families.

710
Spill-over families.

nity facilities, nity Commu- lise to be 
facilities. settled on

3 yearly Pha
sing and fur
ther grants to 
be given to 
1132 families 
settled during 
5th plan perioc

i) 1160 
ii) 1000

750
28

100

i) 1160 
ii) 1000 

750 
64 

110

i) 1160 
ii) 1000 

750 
64 

120

i) 1160 
ii) 1000 

750
64

130

i) 2320
ii) 2000

1500
65

150



6. Establishment o f Pre-Coaching 
Centre for imparting training on  
Short-hand and Type-writing for 
facing competitive examination 
conducted by TPSC/State-Govt./ 
Non-Govt.

7. Scheme for training in Weaving 
to Sch. Tribes (New)

8. Scheme for training on Tailoring 
to the Sch. Tribes.

9. Scheme for training on Cane & 
Bamboo Crafts to the Sch. Tribes

N o. o f Centre 
N o. o f Centre.

-do-

-do- 15

10. Revitalisation 
Colonies.

o f Jhumia

11. Supply o f Jhum paddy seeds.
12, Communication.

N o. o f family.

Horti-Grafts, high yeld- 
ing paddy seeds fertilizers 
for Zinger and turme
ric cultivation, poultry 
birds, bullocks. Goats, 
pigs, Rhysome etc. have 
been given to the selec
ted families o f the 62 
Colony according to need.

142 Foot
138 foot bridges. Bridges 215 Culverts.
42 S.P.T. bridges & 42 SPT Bridges.
& 218 culverts 
were constructed.

N o. o f families as per 
need and approved 
scheme o f revitalisation.

20,000
Construction o f link 

roads, foot tracks. Cul
verts & S.P.T. Bridges.

13. Distribution o f improved paddy 
and potatoo seeds, to Tribal 
Cultivators. Acre. 726.85 749.90

15. Introduction o f Sugar cane Cul-
15. Introduction o f Sugar cane Cul

tivation on Tilla land amongst 
tribal cultivators. Acre 130.05 132.05 . . .

7 8 9 10 11 12 13

1 1 New-2
Continue-1

Continue-3 Same as in 
Col. N o. (10)

Same as in 
Col. N o. (10)

1 1 New-2
Continue-1

New-2
Continue-3.

Continue-5 Continue-5

1

1

N o. o f  families as per need & appro
ved scheme o f  revitalisation.

1

I

Same as in 
Col. N o. (7)

New-3 
Continue-1. 
N ew -5 
Continue-1. 
Same as in 
Col. No. (7)

New-1 
Continue-4. 
N ew -5 
Continue-6. 
Same as in 
Col. N o. (7)

Continue-5.

N ew -5 
Continue-11. 
Same as in 

Col. N o. (7)

Continue-5.

New-5 
Continue-13. 
Same as in 
Col. N o. (7)

4000 4000 4000 4000 4000 4000

Construction of link roads foot tracks 
Culverts, S.P.T. bridges etc.

Same as in 
Co. N o. (7)

Same as in 
Col. No. (7)

Same as in 
Col. N o . (7)

Same as in 
Col. N o. (7)

Same as in 
Col. No. (7)



Apdendix-Vl.
B.C.-12.

1 2 3 4 5 6

Special Programme for Sch. Tribes :

1. Scheme for Liberation from in
debtedness. N o. o f family . . . N ot fixed.

2. Scheme for Electric Pumps.

Health, Housing and other Scheme :
1. Financial assistance for carrying

N o. o f Pump to be 
installed.

5

tribal patients to nearest hospital.
2. Financial assistance to T.B. other 

patients suffering from serious

N o . o f patients. 390 484 N ot fixed.

diseases. -do- 918 1130 N ot fixed.
3. Drinking Water Supply.

5. Financial assistance to Sch. 
tribe families for repair/reno

N o. o f i) RCC well, 
ii) Tube well.

i) 544
ii) 407

i) 544
ii) 407

i) 36
ii) 45

vation o f their houses N o. o f family 1651 1855 400
6. Legal Aid. N o. o f  litigant 1 ' 31 N o t fixed legal aid assis

tance to be given to 
litigents as per rules.

7. Aid to Non-OfiScial Organisation. N o. o f Organisation. 3 3 N o . o f Organisation will 
be determined as per 
need.

7. Rest House. N o. of Rest House. 10 15 5
8. Exhibition, Seminar and Con

ference.
Plan Exhibi
tion & Semi
ner & Con
ference were 
held.

Plan exhibit on Seminar 
&  Conference.

H olding o f Annual Plan, 
Exhibition Seminar & 
Conference.

8. Scheme for financial assistance 
for Tribal Socio Religious 
Community festivals.

N o. o f Organisaing 
Committee.

• •• i) 113 Organising Commi- 
Committee.
ii) 536 individual.

1,000 Organising 
Committee.

7 8 9 10 11 12 13

N ot fixed. N ot fixed.

5 5

N ot fixed. Assistance to be given Same as in
as per rules. Col. N o. (7)

-do-

i) 4
ii) 5

60

N ot fixed legal aid assistance to be 
given to litigents as per rules.

N o. o f Organisation be determined 
as per need.

1

Holding o f Annual Plan Exhibition,
Seminer & Conference.

200
Organising Committee.

-do-

i) 4
ii) 5

60

Same as in 
Col. N o. (7)

Same as in 
Col. N o. (7)

1

Same as in 
Col. N o. (7) 

200
Organising
Committee.

N ot fixed.

Same as in 
Col. N o. (7)

-do-

i) 8 
ii) 10 

85

Same as in 
Col. N o. (7)

Same as in 
Col. N o. (7)

dame as in 
Col. N o. (7) 

200
Organising
Committee.

N ot fixed.

Same as in 
Col. N o. (7)

-do-

i) 8 
ii) 10

85

Same as in 
Col. N o. (7)

Same as in 
Col. N o. (7)

Same as in 
Col. N o. (7) 

200
Organising
Committee.

N ot fixed.

Same as in 
Col. N o. (7)

-do-

i) 8 
ii) 10 

85

Same as in 
Col. N o. (7)

Same as in 
Col. N o. (7)

1

Same as in 
Col. N o. (7) 

200
Organising
Committee.

N ot fixed.

Same as in 
Co 1. N o . (7)

-do-

i) 8 
ii) 10 

85

Same as in 
Col. No. (7)

Same as in 
Col. N o. (7)

Same as in 
Col. N o. (7) 

200
Organising
Committee.



10. Contingency Plan for facing 
Natural Calamities.

11. Margin M oney for Sch. Tribe 
entreprenure.

Need Based Scheme 
to be taken up.
N o. o f  person.

IL Welfare of Scheduled Castes :

Need based scheme to be 
be taken up.

110 N ot fixed N o. o f persons
to  be benefited depend on  

quantum o f  money taken 
by the beneficiaries from  
Banks.

EDUCATION :
1. Boarding House stipend.
2. Pre-Matric Scholarships.
3. Financial assistance to Sch. Caste 

trainees for continuing All India 
Services, Pre-Examination Coach-

. ing Centres.

dconomic Development :
1. Settlement ;—

(a) Settlement o f  landless Sch. Caste 
Labourers.

(b) Spillover expenditure for Sch. 
Caste taken up for Settlement 
during 4th Plan period.

(c) Setjlement o f  landless Sch. Caste 
Non-Agri. workers.

2. Development o f pisciculture for 
the benefit o f Sch. Castes.

N o. o f  Student, 1551
-do- 1764

N o. o f trainees.

N o . o f  family 789
i) New, ii) Old.
N o. o f  family

a) N o . o f family
b) N o. o f facilities 
i) (c) RCC well
i) N o. o f individual
ii) Group/Society.

2008
4710

1869

Part payment given to  
families settled during 
4th Plan period.

a) 74

740 Kg. Ny- 
lone twine, 
860 Kg.

740 Kg. Nylone twine, 
860 Kg. twine, 315 pieces 
of cotton net & 116.55 

Cotton twine 300 acre water area covered 
pieces o f cotton and 51 in dividual & 3 
net have been Societies have benefited, 
distributed &
111.90 acre water area 
covered with finger 
lings.

765
8000

30

i) 950 
ii) 1865

352

a) 950, b) (i) 20.

i) 750, (ii) 150.

10

IŜ eed based scheme to be taken up.

N ot fixed N o, o f  persons to be bene
fited depend on quantum o f  money 
taken by the beneficiaries from the 
Bank.

Same as in 
Col. N o. (7)
Same as in 
Col. N o . (7)

Same as in 
Col. N o. (7)
Same as in 
Col. N o. (7)

Same as in 
Col. N o. (7)
Same as in 
Col. N o. (7)

11

Same as in  
Col. N o. (7)
Same as in 
Col. N o. (7)

12

Same as in 
Col. N o . (7)
Same as in 
Col. N o. (7)

127 127 159 159 159 161
1333 1333 1666 1666 1666 1669

5 5 6 6 6 7
i) 150 i) 150 i) 200 i) 200 i) 200 i) 200

ii) 565 ii) 565 ii) 150 ii) 350 ii) 400 ii) 400
352 352 . . . . . . • ••

a) 150 a) 150 a) 200 a) 200 a) 200 a) 200
b) i) 4 b) i) 4 b) i) 4 b) i) 4 b) i) 4 b) i) 4
i) 200 i) 200 i) 135 i) 235 i) 140 i) 140
ii) 19 ii) 19 ii) 32 ii) 33 ii) 33 ii) 33

13



Appendix— VI 
BC-12

N o. o f trainess.

N o. o f Centre.

3. Stipend to Sch. Caste trainees at 
I.T.I. and I.L

4. Scheme for training on Tailoring 
to the Sch. Caste.

5. Scheme for training on Cane and
Bamboo Crafts to the Sch. Caste -do-

6. Establishment o f Pre-Coaching 
Centre for imparting training on  
Short-hand & Type-writing for 
facing competitive examination 
conducted by TPSC/State-Govt.
/Non-G ovt. -do-

7. Financial assistance to Sch. Caste 
families for rearing o f  Pigs

8. Financial assistance to Sch. Caste 
families for purchase of Poultry 
birds for rearing.

9. Distribution o f improved paddy 
& potatoo seed to Sch. Caste 
Cultivators.

10. Grants to individual/Coop. So
cieties for Sch. Caste for purchase 
of leather tools & equipmei\t for 
for leather works.

Special Programme :
1. Liberation from indebtedness o f N o. o f  family, 

small/marginal Sch. Caste farmers.
Health, Housing and other Scheme :

1. Financial assistance to T.B. & N o. o f  patient, 
other patients belonging to Sch,
Caste.

2. Drinking Water Supply. i) N o . o f  RCC Well
ii) No. o f  Tube-well

313 442 574

15

N o. o f family

acre

i) individual.
ii) Coop-Societies.

236

92

281.80
i) 30

ii) ...

294.80
i) 203

ii) -

N ot fixed.

198 404 N ot fixed.

i) 25
ii) 28

3. Financial assistance to Sch. Caste 
families for repair/renovation of 
their house.

N o. family 1023 1020 6

7 8 9 10 11 12

100 100 107 114 122 131
1 1 New-2 New-2 Continue-5 Continue-5

Continue-3
1 1 New-5 New-5 New-2 New-2

Continue-1 Continue-6 Continue-11 Continue-13
1 1 New-2 Continue-3 Continue-3 Continue-3

Continue-1
m niW ?

18 18 54 54 54 56

... 23 23 23 23

N ot fixed. N ot fixed. N o t fixed. N ot fixed.
N ot fixed financial assistance to be Same as in Same as in Same as in Same as in Same as in
given according to merit o f the case Col. N o . (7) Col. N o . (7) Col. N o, (7) Col. No- (7) Col. N o . (7)

as per rules.
i) 9 i) 9 i) 4 i) 4 i) 4 i) 4

ii) 7 ii) 7 ii) 5 ii) 5 ii) 5 ii) 6

120 120 120 120 120 120

600

13



1

4_ Legal Aid. N ot fixed. 18

5. Aid to Non-Official Organisation N o. o f Organisation

6. Incentive for Inter-Caste N o. o f cupple. 
Marriage.

7. Contingency Plan for facing N ot fixed. 
Natural Calamaities (New)

8. Margin Money for Sch. Caste N o. o f person, 
cntreprenure.

148

N ot fixed, legal aid 
assistance to be given 
to litigants as per rules.
N o. o f Organisation will 
be determined as per 
need.

25

N ot fixed need based 
scheme will be taken up. 
N ot fixed N o. o f persons 
persons to be benefited 
depend on quantum of 
money taken by the bene
ficiaries from the Bank.

10 11 12 13

N o t fixed legal aid assistance be given Same as in Same as in Same as in Same as in Same as in
to litigants as per rules. Col. No. (7) Col. N o. (7) Col. N o. (7) Col. N o. (7) Col. No. (7)
No'. o f  Organisation will be deter- Same as in Same as in Same as in Same as in Same as in 
m ined as per need. Col. N o. (7) Col. No- (7) Col. N o. (7) Col. No. (7) Col. No. (7)

N o t fixed need based scheme to be Same as in Same as in Same as in Same as in Same as in
be taken up Col. N o. (7) Col. N o. (7) Col. N o. (7) Col. N o. (7) Col. No. (7)

N o t fixed N o. of persons to be bene- Same as in Same as in Same as in Same as in Same as in
fitted depend on quantum o f money Col. N o. (7) Col. N o. (7) Col. N o. (7) Col. N o. (7) Col. N o. (7)

♦aken by the beneficiaries from  
the Bank.



EMP— I
PROFORM A  

(FOR DiRECT EM PLOYM ENT ONLY)
i

Employment likely to be generated in the Social and Community Services sector daring the Next Five Year Plan, 
1978-83.

State—Tripura.

Department—Welfare of Sch. Tribes & Sch. Castes.

L Project/Scheme/Programm®—Welfare of Sch. Tribes Sch. Castes and
other Backard Classes.

2. Financial outlay for the project (in lakhs)
for the Next Plan as a whole. 446.865 lakhs.

3. Expenditure likely to be incurred :—

1978-79 Rs. 81.000 lakhs.

1979-80 Rs. 100.464

1980-81 R-;. 88.683

1981-82 Rs. 89.664

1982-83 Rs. 87*054

Employment potential o f  the scheme/project.

A. Total— 247 Nos.

B. Year-wise— i) 1978-79— 10 N qs.

ii) 1979-80— 129

iii) 1980-81— 56

iv) 1981-82— 26

V) 1982-83— 26

a) Unskilled or 
uneducated —  85 Nos.

b) Education — 162

ii) Technical — 54

Non-Technical — 108



FIVE YEAR PLAN—1978-83 
C E N T R ^^L ^  SPONSORED SCHEME. VI-SOCIAL COMMUNITY SERVICES, WELFARE OF

SCHEDULED TRIBES, SCHEDULED CASTES AND OTHER BACKWARD CI^SS^S.
Centrally Sponsored Scheme for Scheduled Tribes and Scheduled Castes are in operation as per 

approval of th*? Government of India. As aomunt of Rs. 20'863 lakh was spent under different schemes 
during the 5th Five Year Plan.

An amount of Rs. 35.945 lakhs is proposed under Centrally Sponsored Scheme during the plan 
period of Five Year details of which are as follows ;—

SCHEDULED TRIBES
1. Name of Scheme POST MATRIC SCHOLARSHIPS
This is a continuing scheme. The object of the scheme is to enable the Scheduled Tribes to send 

their wards for higher studies. For giving incentives to Sch. Tribes it is proposed to give Post-Matric 
Scholarships to the Scheduled Tribe students for studying at the Post-Matric Stages on the rate of 
stipend approved by the Government of India from time to time.

The scheme is proposed to be continued during the plan period of five years involving an. expendi
ture of Rs 12.211 lakhs for awarding scholarships to 2441 students.

Year wise financial outlay proposed under the scheme during the plan period of five year is as 
follow (Rs. in lakhs)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Pos'-Matric Scholarships 2,000 2.200 2.420 2.662 2.929 12.211

Physical target to be achieved during the plan period of five year is as follows :—

(No. of Students)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Post-Matric Scholarship 400 440 484 532 585 2441

The scheme will be implemented by the Director of Education.

2. Name of Scheme : GIRLS HOSTEL FOR SCHEDULED TRIBES.
This is a continuing scheme. Tne scheme is for construction of Girls’ Hostels attached to existing 

Institutions for accommodation of Girls students belonging to Scheduled Tribes.

The scheme is proposed to be implemented during the plan period of five year involving an 
expenditure of Rs. 6‘250 lakhs.

Year wise financial outlay proposed under the scheme during the plan period of five year is as 
follows.

(Rs. in lakhs)

Item 1978-79 1979-«0 1980-81 1981-82 1982-83 Total”



CENTRALLY SPONSORED (CONTD)
Yearwise physical target to be achieved during the plan period of five year is follows —

______________  (No. of Hostel)
Item 1978-79 1979-80 1980-81 1981-82 1Q82-83 Total
Girls Hostel One extension of existing Continuance One new One new One new One exten- 

Girls Hostel and one new of work. Cons- cons- cons- sion of Girls
Construction. truction. truction truction Hostel and

Construction 
of 4 Girls Hostel

The scheme will be implemented througn the Director of Education and P. W. D.
SCHEDULED CASTES

1. N a m e  of Scheme ; Post Matric Scholarship
This is a continuing scheme. The object of the scheme is to enable the Scheduled Castes to send 

their wards for higher studies. For giving incentives to Sch, Cartes, it is proposed to give post-matrlc 
scholarships to Sch. Castes students for studying at the post-matric stages.

The schome is proposed to be implemented during the plan period of five year involving an 
expenditure of R«- 13.7.'̂ 4 lakhs for awarding scholarships to 2756 students

Y e a rw ise  financial outlay proposed under the scheme during the plan period of five year is as
follwols :— (Rs. in lakhs

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Post-Matric scholarships 2.250 2.475 2.723 2,995 3.291 13.734
Physical target to be achieved during theplan period of five year is as follows —

(No. of Students)
Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total
Post-matric scholarship 450 495 545 6C0 666 2756

The scheme will be implemented by the Director of Education.
2. N am e o f  Schem e : G IR L S  H O ST E L  F O R  S C H E D U L E D  C A ST E S.

This is a continuting scheme. The scheme is for construction of hostel attached to existing insti
tution for accommodation of girls student belonging to scheduled castes.

The scheme is proposed to,be implemented during the plan period of five year involving an expen
diture of R-̂ - 3i750 lakhs.

Year wise financial outlay proposed under the scheme durin'^ the plan period of five year is as.
follows —

Rs. in lakhs.)

Item 1978-79 1979-80 1980-81 1981-82 1982-83 Total

Girlrs Hostel 0.500 0.750 0.750 0.750 1.000 3.750

Physical target to be achieved duiing the plan period of five year is as follows —
(No. of Hostel)

Item 1978-79 1979-80 1980.81 1981-82 1982-83 Total
Gills Hostel 1 1 1 1 1 5

The scheme will be implemented through the Director of Education and P. W. D.



VI SOCIAL AND COMMUNITY SERVICES 
Draft proposal Plan for 1978-79 to 1982-83
Introduction ; With a view to study the political and social problem Viz. the intra-tribaU intra- 

regional interaction, it is necessary to undertake the programme of study and research on the tribal also 
other states in the Country. The findings of research upon the Socio-Eeonmic, Soeio-political, intra-tri- 
bal and ethnological aspects are expected to aid the view of the planners not only in dealing with the 
tribals but also selecting the method of proper approach for the tribals. This Directorte will also be 
very useful in planning for the tribals,

2. Ever since the starting of the Directorate of Tribal Research in Tripura in November, 1970 
under Non-plan item it has been provided with a skeleton staff only. At present the staff positon of 
this Directorate is as follows :—

i) Director - 1 (Director of Welfare for
Sch. Tribes & Sch, Castes 
is holding addl. charge of 
this Directorate),

ii) Linguistic 
Officer. - 1.

iii) U.D.C-Cum - I.
Accountant

iv) Stenographer- 1.
v) L.D.Clerk - 1.
vi) Duplicating - 1.

Operaior.
vii) Class - IV - 2.

The above mentioned staff are carrying out only the routine works keeping aside research and 
study work due to dearth of technical personnel.

Despite the scarcity of requisite research personnel and supporting staff from the inception, the 
Ditectorate with the help and co-operation of some local experts through available sources brought 
out the fallowing publication/folklores on tribals of this state nptil now :—

1) The Tribes of Tripura - A Dissertation.
2) Study over Jhum and Jhumia Rehabilitation.
3) Privilages & Concessions provided for the 
Sch. Tribes of Tripura.
4) Irrijock (Flolklore)
5) Nakapilini (Folklore)

Ham - Jagma
6) Thakugnui (Folklore)
7) Chhengthunfa Naithakbi (Folklore)
8) Bulletin Vol. I (Part, I, II and III)
9) Kok - Thum - A conversational guide of Kok -

Borok.
10) Garia Puja.
11) The Tribes of Tripura.



In a meeting of the Council of Ministers held on 16th January, 1978 to discuss the Plan for 1978- 
79 it was decided that a Tribal Language Development Cell should be S3t up in the Research Directo
rate and the task of the cell would be to make a beginning in the preparation of school books in kok- 
Borok language.

TRIBAL RESEARCH CELL.
The research Cell will undertake the Socio-Economic Survey, Intra-tribal relations, collection of 

data of the state from the Tribal area from all available sources to make a study of the various pro
blems, drawbacks in the field of Economy, Educatian and Culture and also to assist the Director 
of Research in his work in respect of different technical spheres, and various project reports and 
in taking development, measures, at present with the creation of some posts for 1978-79.

The staff position is as under ; —

i) Research Assistant — 2
ii) Research Investigator — 2

iii) Museum-Cum-Library
Assistant — 1

The posts are 
filled.

iv) U. D. Clerk
v) Stenographer

vi) L. D. Clerk
vii) Duplicating Operator

viii) Clerk-cum-Typist 
ix) Peon

The posts have 
been filled.

It is also necessary that a post of Research Officer in the scale of Rs, 500-1300/- ( which is 
equivalent to the T. C. S grade—II scale) is to be created and filled-up by qualified person having Master’s 
Degree in Sociology with Anthropology. The following posts have been created in the year 1978-79 which 
should be filled up, after getting Finance Department concurixnce.

i) Research Officer — 1.
ii) U.D. Clerk — 1.

iii) Clerk-Cum-Typist — 1.
iv) Peon — 2.

For continuation of the Scheme and proper implementation some more p:>sts are proposed to be 
created with a view to cope withe the increased nature of works that will be envisaged while 
implementing the scheme. The following posts are proposed to be created during the year 1979-8o 
to 1982-83.

1) Research Assistant — 2 Posts.
Progress Assistant — 1
Head Clerk — 1

2)
3)
4)
5)
6)

U. D. Clerk 
Typist 
Class IV

—  2
— 3
— 5



For the integration of the tribal people with the general masses it is necessary to have a 
representative collection of cultural objects which will be the best mirror for visitors to look and think 
about his own culture and to comparc it with that of the others for a wide understanding. A tribal gallery 
of Ethnographic Museum is thus a must. With such a view a small museum has been established under 
this Directorate. But the collection so far made seems to be inadequate in comparison to the purpose for 
which it was established. Hence, some more available collection of Cultural artificates, ethnographic 
speciman etc. have been proposed under this scheme,

The old cultural orientation of the tribal life with all its superstitions, religious belief and 
practices may stand on a different front against the modern technological development which can only 
be circumscribed by studying people from all corners of life. This requires thorough and intensive study 
of the people both in the field and in the library. A good number of officials including research 
personnel dealing with applied aspects of human welfare require profound theoretical knowledge 
concerning various topics such as anthropological Sociological, historical, geographical, psychological 
and ecomomic subjects for enabling the workers to approach the problem on a broad based scientific 
background. With this in view, a Library has been set-up under this Directorate having books on the 
subjects mentioned above. But the collection of books is very limited for various reasons. Some 
more valuable & rare books dealing with specially the Iribal.s (>f Ttipura as well as the tribals of North 
Eastern India are proposed to be added to this Library under this Scheme. It is proposed that Rs. 0.28 
Lakh and Rs. 0.50 Lakh more will be needed respectively for Library and Museum of this Directorate to 
enrich the existing library books and museum artificates for the period from 1979-83,

TRIBAL LANGUAGE DEVELOPMENT CELL ;
, A major section of the tribals in Tripura speak ‘Kok-Bo»rok’ dialect. This dialect is mainly spoken 
by the Tripuris and it is their mother tongue also ; but some other tribal communities of this State like 
the Noatias, Jamatias, Uchais, Reangs and section of the Halam Community ( Rupini and K oloi) speak 
this dialect with some variation in pronunciation and accent according to diiferences of individual 
community.

If the dialect ‘Kok-Borok‘ is developed after proper study and research, it will certainly be 
brought to the standard of other development language and a major section of the Tribal community in 
Tripura will be benefited as far as their language is concerned. Moreover, in the constitution of 
India it has been enshrined to impart education on the mother tongue in the primary stage of education.

With a view to bring out the text books, booklet on culture, folklore, folksong and literature of 
the tribals, development of this language is very essential. So a scheme for Tribal Language Develop
ment ^Cell is proposed under this Directorate. For implementation and smooth running of this scheme 
it is neccessary to have the following staff as to help the Linguistic Officer which have been so far pro
posed under this Directorate.

i) Assistant Linguistic Officer —
ii) Feature Writer — —1.

iii) Manuscript Writer — —1.
iv) Lower Division Clerk — —1.
v) Peon — —1.



VI SOCIAL AND COMMUNITY SERVICES
FUNCTION OF THIS CELL.
This cell will bring out the school text book in the primary stage in Kok-Borok in consultation 

with Education Department of this Government. Moreover, it will bring out booklets containing other 
subject like culture of the tribals of this State, tribal folklores, folksong etc. and if possible periodical 
bulletins in respect of these subjects.

TRIBAL LANGUAGE DEVELOPMENT ADVISORY COMMITTEE.

To guide and give counsel in bringing out text books in Kok-Borok for primary education 
and measures as far as practicable to be adopted by this Cell in developing the language, an Advisory 
Committee is a must and it will help very effictively in the field of implementation of this scheme. With 
this view in mind, an Ad.visory committee is proposed to set-up under this scheme. The committee is 
proposed to include the Director of Education, Director of of Public Relations and Tourism, Director of 
Reasearch, Linguistic Officer and two educationists and tribal language expert as nominated by the 
Government.

To achieve the targets and successful working of the Tribal Research and Tribal language Develop
ment Cell a scheme has been drawn-up and a total amount of Rs. 14,02 lakhs will be involved for the 
scheme for the period from 1978-79 to 1982-83. Detailed break-up is given at Annexure—IV.



VI SOCIAL AND COMMUNITY SERVICES
ANNEXURE—IV.

DRAFT PROPOSAL PLAN FOR 1978-79 TO 1982-83 FINANCIAL BREAK-UP.

(Rs. in lakh).
SI.
No.

Sub-Head etc.
1

1978-79 1979-80 1 1980-81 1
1 1

1981-82
1 1982-83
1

Total available 
1 from N.E.S.

1. 2. ! 3. 4. 1 5. 1 6. 1 7. 8. 1 9
1. Pay & allowances of 

the staff.
Pay— 0.17 .83 .88 .93 .98 3.79 NIL
Allowances— 0.05 0.35 ’ 0.36 0.37 0.38 J.51

Total : 0.22 1.18 1.24 1.30 1.36 5.30
2. Travelling Allowance— — 0.25 0.30 0.35 0.40 1.30
3. Publication of Books— 0.50 0.70 0.80 0.90 0.95 3.85
4. Cost of Museum 

artiftcates. oao 010 o.\o 0.10 0.10 0.50

5. Cost of Library 
Books. 0.08 0.05 0.05 0.05 0.05 0.28

6. Office Contingencies — 0.10 0.25 0.35 0.40 0.50 1.60

7. Purchase of Jeep & 
Maintenance, Lubricant 
etc. 0.66 0.18 0.17 0.18 1.19

Grand Total : 1.00 3,19 3.02 3.27 3.54 14.02



DRAFT PLAN PROPOSAL FOR—1978-83 
PHYSICAL BREAK-UP.

1. Creation and appointment of
a) Research Officer — i.
b) Asstt. Linguistic' — 2.

Officer.
c) Feature Writer — 1.
d) U. D. C. — 1.
e) Manuscript writer — 1.
f) L .D . Cleric — 2.
g) Class—IV — 3.

2. Collection of Museum artificates 
(utensils)

3. Purchase of Library books.
4. Compilation of text book in Kok-Borok 

language for class I, II and III standard 
(Primary stage of education).

5. To complete one basic research and one 
applied research on Halam tribes.

6. To bring put periodical Bulletins. (Half 
yearly).

7. Collection of Photographs.

1. Continuation of posts created and appointed.
2. To complete two basic research and two applied 

research (Tripura community)
3. Compilation of text book in Kok-Borok

language other than literature in primary
classes.

4. To bring out periodical bulletin (Quarterly).
5. Collection of museum artifica^es(Instruments).
6. Purchase of libray books.
7. Publication of books and reports

1081-82
J. To complete two ba^c research and two 

applied research (Garo & Chakma)
2. Complilation of rapid readers in Kok-Borok

language of Primary classes.
3. Compilation of grammer books in Kok-

Borok for primary level of education.
4. Collection of museum artificates (Dresfes)
5. Purchase of books.
6. Publication of Bulletin (Quarterly)
7. Publication of books, reports etc.

1. Continuation of posts created last year.
2. To bring out and compilation of text books 

in Kok-Brook language for the Primary 
Schools other than subject completed in the 
previous years.

3. To bring out periodical bulletions (half 
yearly).

4. ^Collection and purchase of m useum  artifi
cates (weapons).

5. Collection of Photograph.

6. Purchase of a Jeep.
7. To complete two basic research and two 

applied research on Sch. Castes and 
Jamatia).

8. Purchase of books
9. Publication of books, reports etc.

10. Appointment and creation of staff.

1982-83. '
1. To complete two basic reseach and two 

applied research (Lushai and Kuki)
2. Compilation and publication of text books 

other than completed and published in the
previous years.

3. Collection of museum artificates (Ornament 
games & Sports )

4. Purchase of books.
5. Compilation of Grammer books in Kok-Borok 

language for Primary Schools.
6 Collection of Photographs.
7. To bring out periodical bulletins (quarterly).
8. Publications of books and reports.



TRIBAL RESEARCH
PROGRAMME FOR RESEARCH AND TRAINING DURING 1978—79 TO 1982—83 

CENTRALLY SPONSORED PROGRAMME (PLAN).

INTRODUCTION

With a view to study the socio-political and socio^CLiltural problems among the tribals as well as 
tribal and other population in Tripura viz. inter-tribal, intra-tribal, inter-regional interactions, it is 
consideredjnecessary to undertake the programme of in-depth study and research on the tribals on the 
lines i t  has'been taken up in other states in the country. Keeping this in view, the Director of Research 
was established in the last part of the year 1970 in Tripua at^the instance ol Government of India. 
From the very inception, this Directorate has been functioning with a skeleton staff only. There is great 
dearth of research personnel who can undertake rosearch project on their own and arrive at practical and 
meaningful conclusions. In view of the above, a scheme for restructuring the Director of Research by 
establishing a Research and Training wing has been proposed under this Centrally Sponsored Programme. 
Ministry of Home affairs, Govt, of India have approved on outlay of Rs. 1.86 Lakh for this scheme for 
the year 1978—79

RESEARCH

Problem of the tribals are multifarious. A study of tribal life, culture, socio-economic condttion 
and socio-religion aspect will equip the social scientists, politicians, the planner and administrator in 
understanding some of the fundamental of social life of tribal people that will help making a proper 
planning and administration to the tribal areas. As such to execute the work of research upon the 
tribals and to help the Research Officer to be created under the State Plan sector, the following posts 
which was created last year will continue during this year i. e. 1978—79.

1) Research Assistant — 2 Nos.
2) Research Investigator — 2 Nos.
3) L. D. Clerk — 1 No.
4) Museum Cum-Library Assistant — 1 No.

The above mentioned posts were created under the Research and Training Scheme of the Centrally 
Sponsored Programme.

Moreover, for strengthening the Directorate some more posts are proposed to be created durmg 
the year 1978—83 and to be appointed during this year under the same scheme,

1) U D. Clerk — 1 No.
2) Peon — 2 Nos.

For substained touring in tha interior by the officers a diesel operated Jeep to economise fuel
consumption is required as there is no vehicle under the control of this Directoriate at present. This will
also help investigation/data collectio-n from the interiors where the tribals reside and are not easily 
accessible by any transport services.

PROPOSED ACTIVITIES FOR THE YEAR 1978—79 TO 1982—83 UNDER THE SCHEME

1) Preparation of monograph study on 4 major tribes each year.
2) Study on scheduled caste community for their various problems being faced by them.



3) Purchase of reference books and other publications on Sociology, Social anthropology and allied
subject on the tribals of North. East India.

4) Purchase of tribal artificates and ornaments for Museum.
5) Printing and bindings of the monographs and reports.
6) Purchase of furniture for newly appointed staff.
7) Purchase of disel operated Jeep.
8) Pay and Allowances of staff.
9) Payment of wages and honorarium to the external Research personnels for undertaking mono

graphs study.

It is expected that an amount of Rs. l.OO Lakh will be required for this wing during 1978=1979. 
The detail financial calculation are at Annexure—I
TRAINING.

Despite varying degree of similarly with the re-st of the population, the structure of the socio-economic 
and socio-political life of the tribals in Tripura are quite different. There are significant difference in their 
levels of development as  also their ethnic linguistic, and socio-cultural background. This diversijy indicates 
the need for exchanging view and experiences among Government officials and others who are concerned 
with development programme as well as welfare of the tribes.



TRIBAL RESERCti
So, to impart training to the Government officials and other social workers who are directly or in
directly associated with tribal welfare works, some orientation training is necessary. This is with a 
view to orient them in tribal life and cuhure to develop in them a genuine interest for the tribal 
communities and to instil in their mind a correct approach tow^ards the tribal problems. The training 
institute should be under the ccntrol of the Department of Tribal Welfare and it is proposed to be 
established in an interior semi-urban area like Te'iamura or Santirbazar in a hired accommodation. 
The staffing pattern and other requirement of the proposed Training Institute will be as follow

STAFF PATTERN OF THE TRAINING INSTITUTE .•

There should be a Principal-cum-Superintendent of the Institute who should have equivalent 
qualification as Research Officer and specialised either in Sociology, Economics or Anthropology 
under the control of the Department of Tribal Welfare. This institute will be conducted in close co
operation with the Research Wing. The following posts are proposed to be created and appointed 
duri ng the year 1978-83.

1) Principal 1 No.
2) Instructor 2 Nos
3) L. D. Clerk 1 No.
4) Peon 1 No.

In addition to the above staff position, provisions also will remain for guest lecturers experts 
of different specialisties on particular topics to give lecture to the Institute on invitation and payment 
• f  honorarium.

SYLLABUS OF TRINING COURSES :

Genera! Syllabus of the training courscs will be on tribal life and culture, tribal economy, 
administration of t ’-ibal areas, geographical characteristics of Tripura, ethnic characteristic* of tribals 
in the North East region etc. This will be finalised as and when required.

DURATION :

The duration of the training courses in batches will very depending upon the paiticular fields 
from which trainees are drawn. It would however, be the effort to conduct at least five courses within 
a year as also a few seminar.

PERSONNEL TO BE TRAINED :

B.D.O's Extension Officers of different Tribal Development Blocks, supervisory officers of 
different departments which have bearing with tribal welfare programme, Gaon Pradhans, Anchal 
Pradhans, Panchayat members, Social workers, Gram Sevaks, Forester, Primary School Teachers, Co
operative supervisors, Tribal Supervisors/Inspectors etc. who are diiectly or indirectly associated with 
tribal wclfafc programmes.



ACCOMMODATION OF EACH BATCH ;
It is proposed that in each course approximately theio will be provision for 30 trainees and they 

will be given stipends @ Rs. 60/- per month and rent free hostel accommodation for the period of train
ing. For Salaried Governments undergoing the training course also the same stipend rates will bo 
applicable.

ACTIVITIES FOR THE YEAR 1978-83 OF THE TRAINING SCHEME.

1. To conduct 4 batches of training-each batch will have an accommodation 
of 30 trainees and organise seminars each year.

2. Hiring lecture Hall and Hostel accommodation cum-office.
3. Purchase of teaching aids and equipments.
4. Purchase of furniture of the Institute.
5. Stipend for trainees.
6. Pay and allowances of the staff.

So, it is estimated that a total amount of Rs. 1.00 Laksh for Research and Training under Cen
trally sponsored progiamme will be required and proposed for the year 1978-79.

A total outlay of Rs. 9.09 Lakhs for this Research and Training will be involved during the
period from 1978-S3. Detail break-up is at Annexure—H.



ANNEXURE—I

FINANCIAL BREAK-UP OF THE RESEARCH AND 
TRAINING SCHEME FOR THE YEAR 1978-79.

Pay &. Allowances of the followiag staff ;— Rs. in Lakh.

Research Assistant 2
Research Inves tigator 2
L.D . Clerk 1 !- Rs. 0-25
Museum-Cum-Library 
Assistant. I

Wages Rs. 0.03
Travelling Allowances Rs. 0.02
Office Expenses Rs. 0.05
Publication Rs, 0.10
Puichase of Jeep (Diesel) R.s 0.54
Cost of fuel Rs. OiOl

Total— Rs. 1.00



STATEMENT OF PROPOSED OUTLAY FOR RESEARCH AND TRAINING UNDER 
CENTRALLY SPONSORED PROGRAMME FOR THE PERIOD OF 1978-79 AND

1978-83 (PLAN)
(Rs. in Lakhi)

Particulars 1978-79 1979-80 3980-81 1981-82 1982-83 Total

1. Pay & allowances 
of the staff : 
a) Principal, 
Instructior, UDC, 
L. D. C & Class
—IV etc. 0.25 0.65 0.70 0.75 0.80

2. Wages, honorariam 0.03 0.10 o.io ' 0.10 0.10
3. Travel Expenses 0.02 0.10 0.10 0.10 0.10

4. Office contingen
cies including 
purchase of 
educational aids •
and equipments etc. 0.05 0.15 0.20 0.20 0.20

5. Publication 0.10 0.20 0.25 0.30 0.35
6. Purchase for

artificates 0.10 0.10 0.10 0.10
7. Stipend for

Trainees 0.25 0.25 0.25 0.25
8. Hiring lecture 

hall, hostel etc.
for the Institute. 0.15 0.15 0.15 0.15

9. Purchase of 
diesel operated.
Jeep 0.54 — — — —

10. Cost of fuel
Mobil etc. 0.01 0.12 0.12 0.15 0.15

Total ; 1.00 1.82 1.97 2.10 2.20 9.09

For smooth running and proper implementation of the Research and Training Scheme under the 
Centrally Sponsored Programme (Plan) for the period from 1978-83 a total amount of Rs. 9.09 Lakhs will 
be required for this Scheme.



PROPOSED PHYSICAL TARGET FOR 5 YEARS UNDER RESEARCH, AND 
TRAINING SCHEME OF THE CENTRALLY SPONSORED PROGRAMME

(P L A N ) 1978-83

2.

3.

4.
5.

6 . 

7.

] .

2 .

3.

4.
5.

6 .

7.
8 . 

9.

J978-79_
Preparation of monograph study on 4 major 
tribes.
Study on Sch. Castes Community for 
their problems.
Purchase of reference books & Museum 

artificates.
Printing & binding reports.
Pay & allowances of staff.
Purchase op Jeep.
Payment of honorarium to the research 
Schoolars.

m9-80_

Preparation of 4 monographs.
Purchase of reference books & museum 
artificates,
Printing & binding monograph.

Pay & allowances of the staff.
To conduct 4 batches of training each batch 
will have an accommodation of 30 trainees. 
Hiring Lecture Hall.
Purchase of teaching equipments.
Stipend for trainees.
Creation of post for the Training Institute.

1981-82

1. Preparation of 4 monographs.

2. Purchase of reference books and museum
artificates.

3. Printing & Binding reports.
4. Pay & allow, of the staff.
5. To conduct ’ 4 batches of training each

batch containing 30 trainees.
6. Hiring lecture Hall,
7. Paymen; of stipend for trainee.

1.

2 .

3.
4.
5.

6.

7.

1.

2.

3.
4.
5.

6. 

7.

1981-82

Preparation of 4 monographs.
Purchase of reference books and museurn 
artificates.
Printing & binding reports.
Pay & allow, of the staff.
To conduct 4 batches of training each batch 
containing 30 trainee.
Payment of stipend to the trainees.
Hiring lecture Hall.

1982-83

Prepartion of 4 monographs.
Purchase of reference books and museum 
artificates.
Printing reports & monographs.
Pay & allow, of the staff.
To conduct 4 batches of training each batch 
containing 30 trainees.
Hiring lecture Hall.



PROFORMA TRIBAL RESEARCH

( For direct employmcet only ) BMP—1

EMPLOYMENT IIKELY TO BE GENERATED IN THE SOCIAL AND 
COMMUNITY SERVICES SECTOR DURING THE NEXT FIVE YEAR PLAN 1978-83.

States-------- Tripura
Department^ Directorate of Research.

]. Project/Scheme/Programme'ji Research and Tribal
Language Development

2. Financial outlay for the 
Project (in lakh) for the

3.

as a whole. Rs. 14.02

Expenditure likely to be incurred ;—
1978-79 1.00 Lakh.
1979-80 3.19 „
1980-81 3.02 „
1981-82 3.27 „
1982-93 3.54

4. Employment potential of the scheme/project ;

A. Total 26

B. Year-wise :—

i) 1978-79 11
ii) 1979-80 15

iiii) 1980-81
iv) 1981-82
V) 1982-83

a) Unskilled or uneducated Nil.
b) Educated

i) Technical Nil.



VI. SOCIAL AND COMMUNITY SERVICES. 
SPECIAL NUTRITION PROGRAMME 
DRAFT FIVE YEAR PLAN 1978-83

INTRODUCTION

The Special Nutrition Programme under the Direetorete of Welfnae for Sch. Tribes and Sch. 
Castes, Tripura was started in Tripura in the year 1970 at the instance of the Goverment of India, 
Deparment of Social Welfare as a Central Scheme. The object of the scheme is to prevent malinutrition 
and under-nutrition among the childrnn up to the age of 6 years belonging to poorer section of the socie
ties particula ly for tribals in rural and when areas and also of the expectent/nursing motheis by providing 
supplementary nutritios food, it is a highly beneficial programme for the poor people due to which 
there is a growing demand for extension of the same in different areas. Since inception of the prbgramme, 
the Government of India used to fix up the financial and physical target on yearly basis. The physical 
target fixed by the Government of India in the 4th Five Year Plan was 40,000 number of beneficia
ries allocating a p ovision of Rs. 59.270 lakhs as Central Assistance and the same was achieved by 
this State with the grant-in-aid released by the Government of India with an total expenditure of 
Rs. 46.998 lakhs only.

The G o vern m en t of India decided that from 5th Five Year Plan the scheme should go to the 
State Sector. Since then i.e. from 1974-75 the programme is being operated by the State Governmment 
through the Project Executive Officers/Block Development Officers with the fund provided under Plan 
and Non-Plan. During 5th Five Year Plan the State Planning Commission has finally approved an 
o u t la y  of Rs. 56.00 lakhs and allocaton of fund upto 1977-78 was Rs. 33.00 lakhs and the entire 
amount was utilised in addition to Rs. 49.875 lakhs also provided from Non-Plan budget covering 
4 9 , 5 9 7  ( s a y  49,600) number of beneficiaries through 624 number of feeding centres establishing
through out the State.

CHILDREN POPULATION & PROPOSED COVERAGE :

There are 2,66, 700 number of children population within the age group of 0-6 years in the State. 
Out of which 49,600 number of beneficiares have been covered by the said programme during 5th Five 
Y e a r  P la n  and total expenditure both in Plan and Non-Plan and Central Sector was Rs. 82.870 lakhs. 
It has been proposed to cover more 1,25,000 beneficiaries during 6th Five Year Plan period in addition 
to 49,600 number of beneficaries covered under the aforesaid programme during 5th Five Year Plan 
p e r io d  within the provision of Rs. 115.00 lakhs.

Out of the total proposed provision of Rs. 115.00 lakhs and proposed target of beneficiaries of 
1,25,000 an amount of Rs. 55.00 lakhs is proposed for quantification for sub-plan area covering 60,000 
beneficiaries.



CEILING OF EXPENDITURE FOR BENEFICIARY 
PER DAY INCLUDING COST OF FOOD MATERIALS

At present following are the rates of expenditure 
per beneficiary per day.

25 Paise lor food meterials including fual, 
condiments and vegetables.

02 Paise for transportation of food marerias 
to feeding centres.

03 | Paise for charges administra-tion inclu
ding honorarium @ Rs. 20/-to 
Organiser and @ Rs. 40/- to 
Helper per centre per month.

Total : 30i Paise.'
From experience it is found that it is almost impossible to run the feeding programme with the 

paltry provision of 25 paise for food materials due to rise in prices of all ingredients required for 
preparation the Dal and Rice mislure, raa\n\y Masur Dal. The rate was fixed in 1974, when rate of food 
materials were much less than that at present. Enhencement of rate of expendituie towards cost of 
food materials required due consideration at least by 10 paise per beneficiary per day due to rise cost of food 
materials in addition to 5  ̂paise for administra tive expenditure including transport.

A t p r e se n t  there is no separate scale of expenditu e for cxpectent/nursing mothers. But ther is 
provision in the scheme to provide food to them in the form of Khichuri with 90 gms. rice 45gm.Masur Dal 
and other vegetables. It is however not possible always to supply of food in the above scale with the 
limited scale of expenditure of 25 paise each As such a separare enhanced rate of expenditure of 
521 paise mainly for food materials per mother beneficiary per day is desirable to be fixed in addition 
to provisions under other charges like transport and administration.

MINIMUM NEEDS PROGRAMME

At the end of 4th. Five Year plan, Government of India, Ministry of Social Welfare intimated 
that the programmt would be continued as a part of Minimum needs Programme, The planning 
Commission approved an outlay of Rs. 93'75 Lakhs against tentative outlay of Rs. 127.0Q lakhs for the 
5th Five Year plan to cover more beneficiaries belonging' to Sch. Tribes and Sch. Castes under the 
Minimum Needs programme but they indicated nothing as to allocation of fund to meet the expenditure 
o n  4th Five year plan coverage. The Ministry concerned issued grant for an amount of Rs. 13.50 Lakhs 
to meet the expenditure partially during 1974-75 with instruction to utilise the fund allocated under 
Minimum Needs Programme which was intended for expansion of the Programme. For 1975-76 the 
Government of India intimated that no further Central Assistance would be available to meet the 
committed expenditure and the State Government should make necessary provision for this purpose form 
their State Non-plan budget.



As per instruction of the Government of India, the Programme is being operated by the State 
Government since 5th Five Year plan. Accordingly‘ State planning Commission has finally approved an 
allocation of Rs. 56.00 Lakhs for running the programme under Minimum Needs Progranmic, Out of 
this Rs. 33,00 Lakhs was utilised upto 1977-78 to meet the committed expenditure on 4th Five Year 
plan coverage. As such, it was not possible to expand the programme during 5th Five Year plan as the 
fund allocated under Minimum Needs Programme has been spent for maintaining the Programme for 
c o v e r in g  bencficiaries achie-ved upto 4th Five Ysar plan.

In the appracach of Draft Five Year plan 1978-83, out of the total proposed outlay of Rs. 115.00 
Lakhs covering 1,25,000 beneficiaries, under Minimum Needs programme during the Five Year 
plan 1978-83.

IMPLEMENTATION OF THE PROGRAMME AND STAFF REQUIREMENT
F o r  implementation and supervision of the programme at the State Headquarters during previous 

plan period there is an officer of T.C.S. Gr. II cadre designated as Special Officer, Tribal Welfare with 
7 (seven) number of Class-Ill and I (one) number of Class IV staff under the control of the Director of 
Welfare for sch. Tribes & Sch- Castes, Tripura.

In comparison with the earlier plan periods, number of bcneiiciaries covered under each plan, the 
a p p o r o a c h  for coverage of an additional target of 1,25,00 beneficiaries in addition to 49,600 beneoiciaries 
covered under 5th Five Year plan period is undoutotedly more. Moreover, the programme is directly 
implemented at the Block level where there is no provision of posting of staff under this Programmes. 
Extension Officer, (T.W.) posted at the Block level from the Directorate of Tribal Welfare is at present 
looking after the programme in addition to this normal tribal welfare works. As a result provision for 
additional staff other then the existing staff including staff to be posted in Blocks is essential for proper 
implementation of the scheme. So, the minimum provision for staff to be employed during the plan 
peirod in question may be as follows :

Sl.No. Name of the post. Number.

1. Sub-Deputy Collector 1 No.

2. Head Clerk 1 Fo.

3. U.D.Clerk 1 No.
4. L.D.Clerk (Headquarters & Block (Offices) 19 No.
5. Inspector I No.
6. Gestetne- ope'-ator 1 No.
7. Class-IV 2 Nos.
1. Night Gurd 1 No.

General

Other information in respcet of special Nutrition programme have been shown in the enclosed 
proforma.



Sector VI —  Social Community Services NUTRITION

APPENDIX N— I

Statement showing outlay and expenditure in the Fifth Plan and proposed outlay for the next Five Year Plan 

(1978— 83) —  Nutrition Sector.

SI. Programme 
No.

Fifth Plan

(Rs. in lakhs)

Five year plan 1978— 83 Pasing of outlays for

Outlay Expendi Spill New Total 1978-79 1979-80 1980-81 1981-82 1982-83
approved -ture over
1974-78 1974-78

1. 2.

1. M idjday Meals —  
Programme.

2. Special Nutrition 56 
Progrmme.

4.

33

5. 6 . 7.

115 115 13

10. 1 1 ,

23 23 28

12.

28

NUTRHIDN—6

APPENDIX -  N —  II. S. W. —  17.

Statement showing estimated level of non plan 
competent of expenditure reached at the end of 
1977— 78 and 1978— 79 (Nutrition Sector).

SI.
No. Programme Estimate committed level of expenditure (N on -P lan ) 

for 1974— 79

1. 4. 1978 1 .4 . 1979

1. Mid-day meals programme

2. Special Nutrition Programme for
i) Pre-school children (0 -6  years) 

ii) Pregnent and lectating mother



N U T R IT IO N  

A P PE N D IX — N —III S. W — 18

ST A T E M E N T  SH O W IN G  A C H IEV EM A N T  A N D  PR O PO SED  PH ISIC A L T A R G E T  (N U T R IT IO N  SE C T O R ).

Proposed phasing for81. N o. Program m e C u m u la ti/e  A dditions Target 1978—79
achievem ent during ------------- ---------  --------------------------------- ----------------------
a t the end 5th Plan Target Achi- 1979-80 1980-81 1981-82 1982-83
o f  5 th  p lan  1974— 78 veme-
1973-74. ut.

I

1 . Mid day M eals Program m e.

2. Special N u tritio n  Program m e.

i )  Pre School ch ild ren
(0—6 Years) 40.000

ii) Pregnant and N ursing m others.

50,000
1,25,000

9.600 1,75.000 50,000 25,000

10 11

25,000 37,000 38,000

N U T R IT IO N

A N N E X U R E — N —II. S. W. 19.

Statement showing the extent for estimated employment generation and flow of benefits to 
Sch. Castes. Sch. Tribes and other Backward Classes Nutrition Sector..............

SI. N o . Program m e

M id day M eals 
Program m e,

Special N u trition  

Program m e.

Estim ated Em ploym ent G eneration Flow  o f benefits to

1978 79 1979 80 1980 81 1981-82 1982 83 Sch.
castes

Sch. O ther
T iibes B ackw ard

Classes.

As per q u a ta  reserved

Besides, 2,500 Nos. Partial em ploym ent.



si. N o. Program m e 
Scheme

I

1. Spccial N utrition  
Program m e

2. M id-day  Meals 
Program m e

C O V ER A G E  A C H IEV ED  BY T H E  EN D  O F 1977-78 

Sector 0 - 6  Years

N U T R IT IO N  

APPENDIX—W -V  S. W .-20

6-11 Years

U rban

4

R ural

5

Tribal

6

Total

7

U rban Rural

9

Tribal

10

U rban

12

15

i) State
ii) Care

T otal :

i) State
ii) Care

1620 17810 26720 46150

T O T A L ; 1620 17810 26720 46150

Pragnent and nursing m others N um ber o f Feeding Centres.

Rural

13

1372

Tribal

14

Total

15

U rban

16

2060 3447 12

R u r a l

17

261

Tribal

18

351

Total

11

Total

19

624

15 1372 2060 3447 12 261 351 624

N U T R IT IO N  
A PPE N D IX -V I SOW-21

SI.
N o.

1

ST A T E M E N T  SH O W IN G  T H E  N U M B E R  O F  BLOCKS COV ERED IN  
TR IB A L A N D  D R O U G H T  PR O N E  R U R A L  AREA S.

N am e o f the Area. T otal num ber o f Blocks 
in the States.

1. Tribal Areas
2. D rought Prone R ural Areas
3. Blocks where Scheduled Castes 

are in sizable num bers.

SI. N um ber o f  cities w ith 1 L akh
N o. and above population.

N um ber of Blocks coveredm nder 
Feeding Program m e by the 
end o f 1977-78. -

12

Total num ber of eligible 
wards in the selected 
cities.

4

5

12

N um ber of wards covered.

N ote :—Total coverage achieved under Plans and N on-P lans by the end o f 1977-78 should be given :—
49,600 num bsr o f beneficiaries have been covered under Plan and N on-P lan  a t the end of the ye.ir 1977 -78.



Sc.— Sch. C astes. 
S t.— Sch. Tribes 
O .— O thers

N U T R IT IO N  

A PPE N D IX —V II S.W . 22.

SI. N o. Program m e N U M B E R  O F  B E N E FIC IA R T E S PR O PO SE D  T O  BE C O V ER ED  
D U R IN G  1978-83

SC

1)

2.

M id-day M eals 
P rogram m e (6— 11 Years)

S p cd a l N u tritio n  
P ro g ra m m e :

i) 0— 6  Y ears

ii) P regnan t and  
nursing  m others.

U rban

ST

4

O

R ural

SC

6

ST

7

O

T ribal

SC

9

ST

10

O

11

T otal

SC

12

ST

13

O

14

2500 1250 8750 9375 9375 18750 3750 52500 18750 15625 63125 46250 Os
o^

SC

15

U rban

ST

16

N U M B E R  O F  B E N E FIC fA R T E S PR O PO SE D  TO  BE C O V E R E D

O

17

SC

18

D U R IN G  1978-79

R ural

ST

19

O

20

SC

21

Tribal

ST

22

O

23

SC

24

T otal

ST

25

O

26



N U T R IT IO N -1 2

EM P— 1

PR O FO R M A  
(For direct em ploy m ent only)

Em ploym ent likely to  be generated in the  Social and C om m unitry Services sec to r during the N ext five year 
plan— 1978-83.

State/U . T. T ripura 
D epartm ent—T. W .

1. Project/Schem e/Program m e—

2 . Financial outlay  for the
, Project (in lakhs) fo r the

next p lan  as a whole—

Special N u trition  Program m e,

Rs. 115.00 lakhs.

ExpeadituK  likely to  be  incurred (in lakhs) :

1978-79
1979-80
1980-81
1981-82
1982-83

R s. 13.00 
R s. 23.00 
R s. 23.00 
R s. 28.00 
R s. 28.00

Em ploym ent potential o f the schem e/project.

A. T otal 2 7 + 2 5 0 0  (Partial em ploym ent)

B. Y ear-w ise i)
ii)

iii)
iv)

V)

1978-79
1979-80
1980-81
1981-82
1982-83

5 Nos.
7 „
6  „
5 „
4 „

a) Unskilled o r U neducated 2500 (Partitial em ploym ent)

b) E ducation

i) Technical

ii) Non-technical 27 Nos. D hru



Directorate of education took up organisation of social welfare services through its 
social welfare section. The programme of social welfare between the second plan and the 
end of 5th plan period is marked by both institutional and non-institutional services with major 
emphasis on formal type of services. The braod areas where services could be provided may 
be indentified as (a) children in need of special care, (b) women in need of special care (c) the 
welfare of the physically handicapped and (d) welfare of the infirms. In the public sector, 6 resi- 
dential-cum-custodial institutions for welfare of children could be organised during the period 
by the State Govt, to cater to the special needs and care of the foundlings (0-5) and of the 
orphan children (6-18). Four residential institutions for care of destitute children (6-18) under 
the centrally sponsored scheme have also been set up. In the field of welfare of women, 3 
residential institutions have been set up, one in each district under the State sector scheme 
for providing shelter, protection, education, training and rehabilitation of women and children 
and destitute women of various categories. For care and education of the blind children one 
State Institute has been set up on modern lines during this period. For providing care and 
for speech rehabilitation of the deaf children another State Institute has also been set up. 
A State Infirmary has also been set up for providing care & services to the aged infirms of the 
age group 65 and above. In non-organisation al services the award of scholarship to the deaf, 
the blind and the orthopaedically handicapped have been introduced. An analysis of the 
existing services will indicate that more emphasis has been laid during these years on provi
sion of curative service rather than on preventive services.

An analysis of the pattern of administrative services reveal absence of field level 
technical personnel such as District Social Welfare Officer, Assistant Social Welfare Officer 
etc. to guide and supervise services already opened in the districts. Grant-in-aid programmes 
are also being operated and at present there is no inspecting officer to look after all such 
programmes. The main approach for the next five years should, therefore, be manily one 
of consolidation of the services under child welfare, welfare of women programme and of the 
physically handicapped. In the absence of many voluntary organisations in the state to 
handle social services activities and programmes, government cannot but take up some expan
sion also in these fields. The preprimary education scheme which was so long being included 
under the elementary has been proposed for the coming four years to be 
included under the Social Welfare as jrecommended by the Planning Commission and the Minis
try  of Education during their discussiions with the State Government on the Master Plan for
Universalisation of Elementary Education. Considering the socio-economic conditions and the
social problems tha t have generated as a resultant effect, the problems of Juvenile delin
quents, the fallen women under the statutory provisions of children Act and SIT Act has 
been given priority in the formulation of schemes under the Social Welfare for the 6th plan 
period.

Besides these, special services hiave also been initiated for the tribal orphan children 
and the destitute women belonging tto the tribal community within their family and commu
nity family environment. Since the eexisting reservation of 31% seats in all the services in
cluding the aged infirms could not attiract these clientele.

The social welfare schemes, theirefore, include in addition to the strengthening and ex
pansion of the existing schemes thie following:—
1) Setting up of a Juvenile Court a t . Agartala.
2) Setting up of two observation-cuum-children’s homes ;
3) Establishment of one special schoool under Tripura Children’s A c t;
4) Establishment of a Juvenile Gmid^ance Bureau ;



5) Scheme of family care allowance for tribal orphan children ;
6) Starting of pre-prim ary schools;
7) Establishment of vocational rehabilitation centre for the adult physically handicapped ;
8) Scheme for supplying prosthetic aids to the orthopaedically handicapped ;
9) Establishment of a child guidance clinic fo r the mentally retarded children and financial 

assistance for them ;
10) Setting up of a protective home for rescue, reclamation and rehabilitation of the fallen 

women and victimised girls ;
11) Scheme for providing maintenance allowance for tribal widows and destitute women;
12) Scheme for providing old age allowance to helpless octogenerians and infirms etc.

A total of Rs, 295.900 lacs outlay has been proposed for the social welfare sector.



PROFORMA 

(For direct employment only)

Employment likely to be generated in the Social and Community services sector during 
the Next Five Year Plan—1978-83.

STATE—TRIPURA 
DEPARTMENT—EDUCATION

1. Project/Scheme/Programme. Social Welfare.
2. Financial outlay for the project (in lakhs) for the Next Plan as a

whole. (1978-83). Rs. 295’900 lacs

3. Expenditure likely to be incurred ;—
1978-79 Rs. 3.000 lacs
1979-80 Rs. 43.554 lacs
1980-81 Rs. 68.341 lacs
1981-82 Rs. 82.366 lacs
1982-83 Rs. 98.^

4. Employment potential of the scheme/project.
A. Total (1978-S3) 19^3 persons
B. Year-wise 1978-79

(a) Unskilled or Uneducated 9
(^) Educated

i) Technical* —
ii) Non-Technical*** 6

lacs

1789-80 1980-81 1981-82 1982-83

222 221 200 300

1 16 -------- —

271 230 207 310



DRAFT FIVE YEAR PLAN—1978-83 
Sector—V II: Economic Services.
Head of Development: Secretariat Economic Services.
Name of the Office : State Planning Machinery.

Introduction:
Since the fifth five year plan terminated on March, 1978, a new five year plan com

mencing from 1978-79, necessitates a new look to strengthen the State Planning Machinery. In 
the directives, Planning Commission has specifically indicated that the States may formulate 
suitable proposals for strengthening the Planning, monitoring and evaluation machinery at 
district and lower levels. While formulating the proposals, the need for involving elected 
bodies and specialised agencies in Planning process may be taken into account.

The State Planning Machinery is now operated under central sector scheme and two 
third of its expenditure on some specified items only is borne by the centre. To equip Plann
ing Organisation at the State level, many other important expenditures need to be incurred 
to commensurate with the expansion of its organisation at the State level and district level 
including the role of the State Planning Board. But expenditures on many items are not met 
by Ce?''ral sector scheme. In accordance w ith  the pattern of assistance by the Government 
of India, contingent expenditures on items, such as car, jeeps, telephones, rent of building 
or stat aneries, furniture etc., are not permissible.

It is therefore proposed that the new five year plan of the Planning Organisation will 
have two components, namely, (1) adequate provision in the State plan separately and (2) 
provision under central sector scheme as indicated by the Government of India. Before we 
take up the proposals for 1978-83, we rr.ny review the achievements of fifth five year plan 
in respect of State Planning Machinery.
Review of fifth five year plan (1974-78):

The State Planning Machinery was set up in December, 1973 with three Research 
Investigators/Assistants and one Peon. The staff was utilised for the preparation of draft 
Fifth Five Year Plan. During the year 1974-75, one Senior Research Officer was appointed 
and subsequently one Stenographer, two Typists, three Peons were appointed. During
1974-75, the State Planning Machinery participated in the preparation of Annual Plan for
1975-76 and also in the preparation of Special Employment Programme. During 1975-76, 
some time in October, one Research Officer joined the organisation and the functional units 
created during the year were as below :—

1. Plan Information, Monitoring & Evaluation—The unit conducted quarterly reviews 
of the plan schemes and brought out booklet accordingly ;

2. Public Cooperation, Feld Study including District Planning—The unit brought out 
a small booklet on Socio—Economic characteristics existing in each Block.

3. Plan Coordination—The unit coordinated and formulated all schemes under North 
Eastern Council. It also participated in the preparation of Annual Plan for 1976-77 ;

4. Manpower and Employment—The unit participated in the collection of data on 
manpower requirement of the State as per guide lines given by I.A.M.R. at the instance of 
the North Eastern C ouncil;

During 1976-77, three Research Investigators/Assistant joined the organisation and the 
unit-wise functions during the year were as below ;—

1. Plan Information, Monitoring & Evaluation—The unit not only reviewed the State 
Plan but also Central Sector Plan and N.E.C. Plan during the year.



2. Public Cooperation, Field Study including District Planning—Because of the limited 
resources, the unit could not extend its activities; it took up the study on State Income.

3. Plan Coordination—The unit in addition to the work taken up during 1975-76 took 
up the preparation of Sub-Pian for 1977-78 ;

4. Manpower & Employment—The unit attended to the information required on em
ployment situation by the Planning Commission;

During the year 1977-78, one Stenographer only Joined in the month of April, 1977 
Thus the total staff strength of the State Planning Machinery comes to 16 against the sanc
tioned posts of 28. Of the sanctioned post, the post of Director, three posts of Research Offi
cers, one post of Research Assistant are yet to be filled-up. However, with the existing staff, 
the organisation in addition to the existing, wo rk already assigned to -the different units has
taken up the following additional work during the year 1977-78.

1. It has prepared the draft Medium Term Investment P lan for 1978-79 to 1982-83 
and also in that context, Annual Plan for 1978-79.

2. It has brought out Tribal Sub-Plan on the basis of the recommendation made in
the Tribal Commissioner’ conference.

3. The unit has completed the studies on the sectO)ral variation of state income and 
the report will come out shortly.

4. The unit also brought out Approved Plan far 1977-78 taking into consideration 
the decision taken by the working group and also the Pl anning Commission in the course of 
discussing the draft Plan for 1977-78.

5. The unit also attended to the requirement of District Planning Committee and
State Planning Board.

Lastly the bottlenecks experienced in taking up the work in details, are only want 
of staff.

During the period, i.e., 1974-78, total plan ceiling was Rs. 6.270 lakhs and the expendi
ture was Rs. 4.691 lakhs.
New Five Year Plan:

The scheme for strengthening of the State Planning Machinery will continue during 
1978-83 under central sector scheme. During the Fifth Five Year Plan the Planning Commi
ssion laid adequate emphasis on the setting up of the State Plannnig Machinery and sanc
tioned to the creation of functional unitwise posts as below :—

Unit Post No. of staff sanctioned
against each unit

State Planning Machinery 
Manpower and Employment Unit

Plan Co-ordination and Formuilation Unit

Director 1
Senior Research Oflftcer 2
Research Officer 1
Research Investigator 2
Assistant 1
Stenographer 1
Typist 2
Peon 2
Senior Research Officer 1
Research Officer 1
Research Investigator 1
L. D. Assiistant 2
Peon 2



Unit

Monitoring and Evaluation

Field studies and District Planning

Post

Research Officer
Research Investigator
Assistant
Stenographer
Typist
Peon

Research Officer 
Research Assistant 
Peon

No. of staff sahctioned 
a g a i n e a e h  unit

Total 28

Against the existing sanctioned 28 posts, the number of staff in position is 19. It is ex
pected before the end of the first year of new Five Year Plan, the existing vacant posts of 
one Director, two Senior Research Officer, th ree Research Officer, one Research Assistant 
and two Peons will be filled up.

In its le tter No. PC (P) 35/78 MLP dated 18th May, 1978 the Planning Commission has 
inserted that "as considerable emphasis is being laid in the new Mid-Term-Plan on decentra
lisation, it has been decided that the central scheme which was hitherto continued to assist
ing States in strengthening Planning Machinery at State headquarters will be extended to 
cover the strengthening of the Machinery at the district level as well.’

Following the guidelines, to strengthen the existing Planning Organisation, the propo
sals for new Five Year Plan (1978-83) under central scheme are summed up below:—

1. Scheme for continuing the existing organisation of the State Planning Machinery 
as approved by the Planning Commission—The total Plan Ceiling approved for 1978-79, the 
first year of new Five Year Plan is Rs. 2.56 lakhs. The items of expenditure specified are indi
cated as below :—

Items

I) Expenditure on salary and dearness 
allowance of staff sanctioned

II) Travelling allowances of the staff
III) Expenditure pertaining to members 

of the State Planning Board
IV) Contingencies

Ceiling of expenditure 
(Rs. in lakhs)

2.05
0.08

0.18
0.25

Total:- 2.56

As per existing pattern of assistance, tw o third of the ceiling i.e. about Rs. 1.70 lakhs 
would be borne by the Centre and the balance of about Rs. 0.86 lakhs by the State Plan pro
vided expenditure is incurred only on specified items. But to organise an office, number of 
essential expenditure, such as, purchase of typewriter, furniture, printing of plan document, 
electric charges etc. which are not met under central scheme, need be met from State plan. 
During 1978-79, as per approved plan ceiling, we have no fund to meet such expenditure 
under the scheme. Our proposal is therefore to make provision of fund from the next year,



i.e. 1979-80 to 1982-83. Thus the financial implications of the scheme for continuation of 
the existing State Planning Machinery are as below :—

a) Expenditure on salaries and allowances of the staff already sandtioned.
Name of posts No. of Amount required

posts for 1978-79 to
1982-83

1. Director 1 98,000.00
(Rs. 1300-1600/-)

2. Senior Research Officer 4 1,02,000.00
(Rs. 600-1300/-)

3. Research Officer 3 1,02,000.00
(Rs. 425-900/-)

4. Research Investigator/Research 7 2,80,000.00
Asstt./Assistant
(Rs. 325-775/-)

5. Stenographer 2 48,000.00
(Rs. 325-665/-)

6. L. D. Assistant/ Typist 5 90,000.00
(Rs. 240-440/-)

7. Peon 6 72,000.00
(Rs. 170-210/-) ....... .

28 Rs. 8,40,000.00

b) Travelling allowance for the above staff
at the rate of Rs. 15,000 per annum 75,000,00

c) Expenditure pertaining to the members of the State Planning
Board (T.A., D.A. etc. for the members) at the rate of
Rs. 20,000 per annum 1,00,000.00

d) Contingencies on specifiedl items only at the rate of
Rs. 25,000 per annum. 1,25,000.00

Rs. 11,40,000.00

Thus the total requirement of the scheme no. 1, is Rs. 11.40 lakhs of which approxi
m ately Rs. 7.60 lakhs will be b(orne by Centre and Rs. 3.80 lakhs by the State Plan.

Apart from Central assistance for the scheme no. 1, adequate further provision in the 
State Plan is also necessary to make the scheme successful. As per existing patern, Rs. 3.80 
lakhs to be provided in the Statce Plan will be spent only on specified items.

2. Scheme for setting ufp District Planning Machinery—This is a new scheme pro
posed to be implemented from 11979-80. There are three districts in the State and for each 
district, provision of staff is neccessary for coordinating district plan and collecting various 
data. The staff proposed for eacih district is one Research Officer, two Research Investigator, 
four Junior Research InvestigatODr, one L.D. Assistant, one Typist and two Peons. Thus the



financial implications involved for setting up District Offices in three Districts are worked 
out as below :—

a) Salaries and allowances of the staff proposed for three Districts
Name of the post No. of Amount required

posts for 1979-80 to
1982-83 (Rs. in lakhs)

1. Research Officer 3 1.00
(Rs. 425-900/-)

2. Research Investigator 6 1.80
(Rs. 325-775/-)

3. Jr. Research Investigator 12 2.00
(Rs. 325-665/-)

4. L.D. Assistant/Typist 6 0.70
(Rs. 240-440/-)

5. P<"on 6 0.70
(Rs. 170-210/-) __________________________________

33 6.20

b) Travelling allowance tor the staff indicated in (a) at
the rate of Rs. 50,000 per annum per distict 6.20

c) Contingencies on specified items only at the rate of
Rs. 10,000 per annum per district. 1.20

d) Financial assistance to non-official agencies at the rate
of Rs. 50,000 per annum per district. 6.20

13.60
T o ta l: (a+ b-1-c-fd) 19.80

Thus in schema no. 2, Central share w ill be of the order of Rs. 13.20 lakhs while 
State’s share will be of Rs. 6.60 lakhs. In th is scheme also additional provision in the State 
Plan is to be made to meet some essential expenditures.
3. Establishment Cell in the State Planning Machinery:—

As explained earlier, the central sector scheme for Strengthening the State Planning 
Machinery, does not provide adequate fund to meet the expenditures on some essential
items. An establishment cell in the Planning Organisation to deal w ith establishment work
which has increased enormously with the setting up of a full fledged State Planning Board 
and is likely to increase further with the setting up of District Planning Organisations du r
ing 1979-80, needs be set up. It is proposed to man the Establishment cell with one Office 
Superintendent in the scale of Rs. 370-20-550-25-800/-, one Accountant in the scale of 
Rs. 350-20-650-25-725/-, one Driver in the scale of Rs. 220-8-300-380/- and one peon in the 
scale of Rs. 170-2-210/-.

The proposed cell will not only do the establishment work and accounts work bat also 
render Secretariat assistance to the members of the State Planning Board and als3 non
official organisations.

With all staff in position both at the State Head quarters and the District Offices, 
t^e n^ed for a Vehicle can hardly be over emphasised. Besides, for the use of the members 
of the State Planning Board, the same vehicle may be utilised.



Thus under scheme for setting up of an establishment cell, the expenditure on the 
following items would be required, for 1979-80 to 1982-83 :—

a) Salaries and allowances of the proposed staff:—
Name of post No. of Total amount required

posts for 1979-80 to 1982-83

i) Office Superintendent. 1 Rs. 40,000/-
ii) Accountant 1 Rs. 30,000/-

iii) Driver 1 Rs. 17,000/-
iv) Peon 1 Rs. 13,000/-

b) Printing cost of Plan documents and
other publications. Rs. 3,00,000/-

c) Purchase of furniture. Typewriter, Sten
cil cutter, Duplicating machine. Calcu
lators & other stationeries, (both for
Headquarters & district offices). Rs. 5,00,000/-

d) i) Purchase of a Vehicle Rs. 75,000/-
ii) Cost of Fuel etc. Rs. 25,000/-
iii) Maintenance cost Rs. 10,000/-

Total: (a+ b  +  c + d) Rs. 10,10,000/-

Thus in scheme no. 3 the entire amount of Rs. 10.10 lakhs needs be provided in the 
State Plan in addition to other provision proposed as matching contribution.

Summing up the position, the financial implication for State Plan during the years
1978-79 to 1982-83 is as below :—
A. Provision in the State Plan as matching contribution to the Central

Sector schem e: Rs. 10.40 lakhs
B. Provision in the State Plan for 1979-80 to 1982-83 for inclusion of

a new scheme for setting up of an establishment cell: Rs. 10.10 lakhs

Grand T otal:- Rs. 20.50 lakhs

Thus taking into consideration the provision made in the State Plan and for Central 
Sector schemes, the total ceiling for 1978 to 1983 comes to Rs. 41.30 lakhs.

Policy frame work (objectives)'':
The proposals both under Central Sector schemes and State Plans are intended to 

achieve the following objectives :—
(1) Preparation of annual Plans, five years plans, N.E.C. Plans and also to undertake 

perspective planning in respect of some specified sub-sectors in addition to coordinating and 
formulating all plans ;

(2) Dearth of data both at the State level and District level for planning purposes is 
always experienced and it is therefore decided that the Field Studies and District—Planning 
unit will undertake studies in the various field and also collect data and compile reports ;

(3) Monitoring and evaluations of various plan scheme in every quarter and if neces
sary to make evaluations of some projects as suggested by the State Planning Board ;

(4) Collection of data on employment for monitoring progress in sectoral programmes 
with special emphasis on employment in the field of S.T./S.C. candidates.



STATE PLANNING MACHINERY:

Employment:
During fifth five year plan (1974-78), against the sanctioned posts of 28, 19 could be 

filled up. It is expected, during the first year of the new five year plan, remaining all 
vacant posts will be filled up.

In ensuing five year plan, there is a provision for creating employment for 37 per
sons inclusive of technical and non-technical.



STATE PLANNING MACHINERY; 
EMP—1

PROFORMA 
( For direct employment only )

Employment likely to be generated in the Eco nomic Services sector during the Next Five 
Year Plan—1978-83.

STATE; TRIPURA 
DEPARTM ENT : STATE PLANNING MACHINERY.

1.

2.

3.

4.

Project/Scheme/Programme ; — 
Strengthening of State Planning Machinery
Financial outlay for the project
(in lakhs) for the Next Plan as a whole.
Expenditure likely to be incurred : —

Rs. 20.500 lakhs

1978-79 Rs. 1.000 lakhs (State share
1979-80 Rs. 5.185 lakhs ( „
1980-81 Rs. 4.750 lakhs ( „ •>
1981-82 Rs. 4.765 lakhs ( „ M

1982-S3 Rs. 4.800 lakhs ( „ • >

Employment potential of the Scheme/project. 
A. Total 46 Nos. during 1978-83.
B. Year-wise i)

ii)
iii)
iv)
V)

1978-79
1979-80
1980-81
1981-82
1982-83

(a) Unskilled or Uneducated
(b) Educated

i) Technical
ii) Non-technical

9 Nos.
37 Nos.

Continuance of all staff. 

9- Nos.

27 Nos.
10 Nos.



Brief activities of the Evaluation Unit during the 6th Plan period 1978-83.
The Evaluation Unit of the Directorate of Statistics and Evaluation came into exis

tence in Tripura in the year 1966 as per recommendation of the Government of India for 
assessing the plan schemes. Since its inception this unit has completed 27 evaluation 
studies.

The State Evaluation Unit, as conceived by the Working Group, will have a Head- 
quartero Unit and a Field unit. The Field will maintain continuous observation of the opera
tion of the programme in the field and collect data for the studies from the field. The 
Headquarter Unit will have four subject divisions viz. Economics, Statistics, Sociology and 
Administration and at present these divisions are not duly represented in this Unit. For 
want of these four divisions at Headquarter U nit immense difficulties may arrise in assessing 
the plan schemes. The Government of India desires that the recommendations of the Work
ing Group may be implemented for setting up of the Evaluation Machinery on proper foot
ing.

The Government of India also suggested in a Conference of the Heads of the State Eva
luation Organisations held in New Delhi (1977) to strengthen the Evaluation Machineries dur
ing the sixth plan period. In accordance with the decisions of this conference, a Review 
Committee has been set up. In view of the above Government have pointed out some guide 
lines in formulating the sixth plan for the Evaluation Machinery in the States. The draft 
sixth plan has been prepared, accordingly.

The Evaluation Unit of this Government is a Wing of the Directorate of Statistics and 
Evaluation. This Unit has conducted evaluation studies according to the directives of the 
Evaluation Committee. It has not yet taken up Monitoring of the plan process due to ina
dequate staff strength. It has however made proposal to strengthen the existing staffing 
pattern, It will be considered for opening of the  Monitoring Cell if the Unit is strengthen.

In assessing the plan schemes attem pts are being made for furnishing information 
in the evaluation studies in respect of employment generation and improvement made in 
distribution of income for reduction of poverty. The Planning Commission desired to keep 
a small staff reserve for undertaking evaluation studies jointly, bilaterally etc. and the 
Government have no objection to keep reserved small part of the staff for conducting the eva
luation projects by the Centre and the states and necessary provision will be made as and 
when P.E.O. suggests staffing pattern for conducting the studies. In this regards it may be 
stated here that competent outside agencies like Universities, Research bodies etc. will 
closely be associated for the improvement of the evaluation studies. As the studies are 
suggested by the Evaluation Committee, the same will be apprised of the desire of the Plan
ning Commission regarding the concurrent evaluation of the projects on an experimental 
nature so that the Government may come to a definite conclusion of their merits.

For strengthening of this Unit an amount of Rs. 7.500 lakhs have been proposed for 
the sixth plan (1978-83).



Scctor VTI. Economic Services

Strengthening of Evaluation O rganisation 
Outlays and Expenditure

Evaluation  O rganisation

EVL 3 
Statem ent E. O. 

State/Tripura.

Item

Staff

F ifth  Plan 
(1974-78)

1978-79 Proposed outlay for nex t Five Y ear P lan 1978-83

Outlay Exp. Approved A nticipated Existing posts/item s 
outlay expenditure

Addl. posts/items.

1.400 1.180 0.750

C ontingency

E qu ipm en ts

0.750 (1) R esearch Officer— 1 Existing posts o f Col. 6  o f
425-900/- plus creation o f two posts

78-79 namely.

(2) Research A sstt.— 3 1. Senior E. O. 1
325-775/- Rs. 75000/-

(3) A ccountant — 1 Rs. 500-1190/-
350-725/- 2. Research Officer— 1

Rs. 425-900/-

(4) L. D . C lerk 
140440/*

(5) Class IV  
170-210/- .

— I Addl. posts for 1979-83
Rs. 4,45.000/- 

1. R. O. (Rs. 425-900/-)— !

— 1 2. E. O. (Rs. 370-800/-)— !
-------- 3. S. A. (Rs. 325-775/-)— 1

7 4. R. A. (Rs. 325-775/:)— 1

5. Inspector
(Rs. 325-665/-)— !

6 . Investigatior
(Rs. 325-665/-)— 2

7. L.D .C . (Rs. 240-440/-)

8 . D ri.e r
(Rs. 220-380/.)— !

9. D uplicating O perator
(Rs. 220-380/.)—!

!0. Book-Binder
(Rs. 220-272/-)— 1

C ontingency. Rs. 1,50,000

E quipm ents.

1. Purchase o f  car, (Rs. 60,000/-)

2. Purchase o f two typew riter
m achine (R s. 10,000/-)

3. Purchnse o f Facit C alculator
(Rs. 5,000/.)

4. Purchase of D up lica to r
machine (Rs. 5,000/-)

R s. 80,000/.



Sector V II. Econom ic Sefvices. EV A L U A TIO N  O R G A N IS A T IO N

Evaluation  O rganisation— Proposals for Technical Staff. EVL. 4.

S tatem ent E. O. 
S ta te /T ripura.

N am e o f the Agency 
(B oard D epartm ent 
etc. under which 
functianing)

E valuation
O rganisation
T ripu ra

State H ead —quarters. Field O rganisation.

D esignation Posts In  posi- N o. o f Add I. Desig- 
sanc- tio n  tra ined  po ts nation

Sr. E. O.

R . O. 

E. O. 

S. A. 

R . A.

tioned. now
p ro 
posed

—  1

2

Nil

Nil

1

Post In  posi- No. o f  Addl. posts
.«anc- tion. trained posts now
tioned. now

p ro 
posed

E. O.

S. A.

Inspector.

Investi
gator

—  1

5 —

Sector VII. Econom ic Services. D R A F T  FIV E Y E A R  PLA N — 1978-83

Evaluation studies conducted/proposals.

No. o f studies taken  up 
during F ifth  Five Y ear 
Plan

N u m b er o f  studies N o. o f reports 
com oleted  published

8  (excluding 3 bBck-loog) 8 (excluding 3 
B ack-loog)

N um ber o f studies 
proposed  to  be 
tak en  u p /to  be 
com pleted  during  
next Five Y ear 
P la n  1978— 83.

2(excluding 3 
back-loog).

" F u rther studies wil 
be under-taken  as 
p e r direction o f the 
S ta te  E valuation  
Com m ittee.

Evalution O rganisation

EVL 5 
S ta tem ent E. O .— 3 

S ta te  : T ripura.

Subjects p roposed  to  be covered

1. R ura l W ater Supply-
2. D istribu tion  of seeds/ 

fertilizer.
3. Sm all/C ottage Industries.
4. Settlem ent o f  Jhumias.

*M ore studies will be u n d e r
taken  as per directiijn o f  the 
S tate E valuation  C jm m ittea  
and m ore subjects will be 
covered accordingly.



E M P 1

( F o r direct em ploym ent only )

E m ploym ent likely to  be generated in the Econom ic Services sector during the N ext Five Y ear P lan— 1978— 83.

STATE : T R IPU R A  
D epartm ent ; E valuation  O rganisation .

1. Project/Schem e/Program m e : S trengthening o f the Evaluation O rganisation .

2. F inancia l outlay  fo r the project (in Iakhs> for the N ext Plan as a whole : Rs. 7.500

S. E xpenditure likely to  be incurred (R s. in lakhs)

1978-79 — Rs. 0-750

1979-80 — Rs. 2 .0 0 0

1980-81 . — Rs. 1.400

1981-82 — Rs. 1.550

1982-83 — Rs. 1.800

Employnfvent p o ten tia l o f th e  schem e/pro ject.

A. T otal 14 N os.

B. Y ear wise (N os.) 1978-79 — 2

1979-80 — 6

1980-81 — 2

1981-82 — 2

1982-83 — 2

(a) U nskilled  o r uneducated  : — 2 N os.

(b) E ducated  ;

i) T echnical — 10 N os.

ii) N on-T echnical — 2 Nos.



SECTOR-VII—ECONOMIC SERVICES.
DRAFT FIVE YEAR PLAN-1978-83.

STATISTICS

The Statistical requirements for plan formulation and implementation have increased considerably 
o v e r  the years. The State Statistical Machinery is endeavouring to measure upto the task, yet there 
are some gaps in Statistical services for meetting planning needs in general and sixth five year plan in 
particular. As such it needs further efforts to make the existing Statistical system more responsive to 
the time to time demands made on the supply of numerous statistical data. The strategy for-the 
development of statistics in the Sixth plan period flows from the objectives and priorities of the plan as 
desired by the working group. So it necess^y that effective steps should be taken to develop the data 
base particulary at the lower level. To meet the statistical requirements of formulation of plan schemes 
and their implementation the third conference of the Central and State Statistical Organisation stressed 
the need for closer association of State Statistical Department and District Statistical Organisation with 
the planning process at the State-level and District level. It has also been stressed that beside sattaching 
priority to the spill over commitments of the fifth plan the development of statistics during sixth plan 
should take into consideration the improvements of data base. It is keenly felt that State Statistical 
Department should undertake detailed analysis of the available data in various subjects, fields with a 
view to making them more useful to the administrators, policy makers and planners. For this purpose.

i) Capital formation and Economic analysis unit and (ii) Setting up of Data Bank during the 
Sixth Five Year Plan are being proposed in addition to spill over commitments of Fifth Plan i. e.
iii) Strengthening of the Statistical Machinery at different levels.

The total financial implication of the Sixth Five Year Plan of the Statistical Department has 
been estimated at Rs. 21.50 lakhs. The yearwise break up of the total proposed plan outlay of Sixth 
plan is given below :—

Sixth plan 1978-79 1979-80 1980-81 1981-82 - 82-*83*
total outlay. Proposed Approved.

21.50 4.66 2.25 5.80 4.40 4.50 4.55

Three schemes of national importance and state sectors are included in five year plan of the  ̂
statistical Department with proposed outlay of Rs. 21.50 lakhs for implementation of the schemes. The 
schemes are (i) Strengthening of Statistical Machinery at different level (ii) Capital formation and 
Economic analysis unit (iii) Setting up of Datta Bank. Out of the above three schemes, scheme no (i) is 
a continued scheme of the 5th plan. This scheme has three parts, namely (a) Setting up of District 
Statistical organisation in three districts, (b) Strengthening of Head quarter staff and Training of lower 
level statistical personnel and (c) Purchase of Jeeps for three districts.

During the 5th five year plan (1974-78) District Statistical Organisation has been set up in the 
three districts of Tripura whh three District Statistical Officers, three Statistical Assistants, three 
Investigators, three Typists and three peons. Parts (b) and (c) of the schemes are proposed to be taken 
up for implementation during the year 1978-83 along with the continution of part (a) which has 
already been taken up during 5th plan Period. An outlay of Rs. 2’25 lakhs has been allotted by the 
Planning «fe Co-ordination Department, Government of Tripura Out of the proposed outlay of 4'66 
Lakhs for the Annual plan 1978-79 for the implementation of scheme No. (i) Strengthening of Statis
tical Machinery at different level. This scheme will be continued during 1979-80 and onwards also.



STATISXrCS

For implementation of scheme No. (i) above the following staff are proposed during the Five 
year plan period (1978-83) under the Statistical Department

1. Director—
2. Deputy Director—
3. Asst. Director—
4. Research Officsr—

5. Statistical Assistant—

6. Office Superintendent—
7. U. D. Clerk—
8. Cashier—
9. ^ D r iv e r -

10. ^Daptari—

11. J amadar—

12. Dr ftsman—

13. Duplicating Operator—
14. Class IV— 3

'^1

An amount of Rs. 15.50 Lakhs will be required for implementation of the schemc including the 
cost of 3 Jeeps for the Sixth Five Year plan period,

SCHEME NO. (II) CAPITAL FORMATION AND ECONOMIC ANALYSIS UNIT
The availability of Social Statistics at the State level need be development to enable construction 

of important social economic indicators for State/Rgion-wise assessment of the effects of various develop
ment Programmes particularly in the form of capital^ formation and distribution of personnel income 
etc. For the purpose, it is necessary to take up some analytical studies. Such studies will over analysis o^ 
state budget documents, construction of supporting standard tables as recommended by the Committee 
t>n regional accounts.

The proposed staff pattern for implemenation of the same scheme ase follows —

1. Statistician— 1
2. Stastical Officer— 1
3. Statistical Asst.— 1
4. Computor (Sr.)

Investigator— 5
5. U. D. Clerk— 1

6. Typist— 1

10



An amount of Rs. 3.25 Lakhs will be required for implemention of the above scheme for the 
Sixth five year plan period.

Scheme No. (iii) Setting up of Data Bank—The object of this scheme is to collect and store 
comprehensive and upto date information as well as to make th?m available to all concerned at the hour 
of need for formalatioi of plan schemas, District plan and area plan etc.

The proposed staff pattern for implementation of the same scheme are as follows—

1. Statistical Officer— 1
2. Statistical Asst— 1
3. Computer (Sr.)— 3
4. U. D. Clerk 1
5. Typist— 1

7

An amount of Rs. 2.75 Lakhs will be required for implementation of the above scheme for the 
sixth Five Year Plan period.

SECTOR—YII—ECONOMIC SERVICES

The Scheme-wise breakup of the proposed outlay for the Sixth Five Year 
Plan—1978-79 to 1982-83 are given below :—

STATISTICS (Rs. in lakhs)

JZ ame of the Scheme
Total

proposed
outlays

1978-79
Approved

Annual proposed outlay 
■ 1979-80 ' l^SO-Tl 1981 -'82 ‘ 1982-83

1 2 3 4 5 6 7
1. Strengthening of Statistical 

Machinery at different levels.
13.50 2.25 2.90 3.00 2.80 2.55

2. Capital Formation and 
Economic Analysis Unit.

3.25 — 0.50 • 0.85 0.90 1.00

3. Setting up of Data Bank. 2.75 . — 0.40 0.55 O.So 1.00

4. Construction of Office
Building complex. 2.00 — 2.00 — — —

TOTAL 21.50 2.25 5.80 4.40 4.50 4.55



SECTOR—VII—ECONOMIC SERVICES
CENTRALLY SPONSORED SCHEME

STATISTICS
A Central Plan Scheme of Economic Census and Surveys has been sanctioned by the Government 

of India for implementation during 1976—77 and 1977—78 v^ith an approved outlay of Rs. 0.30 Lakh 
and Rs. 1.50 Lakhs respectively. This is implemented in Tripura through the Statistical Department 
with cent percent central assistance. An unit has been set up in the Statistical Depaitment with one 
Statistician, two Statistical Officers, two Statistical Assistant and one Typists for providing technical 
guidance and supervision of Economic Census, The Scheme is proposed to be continued during the Sixth 
Five year plan period for Tabulation of Census data collected during 1977-78 and also to conduct 
sample survey of Non-agricultural establishments. An expenditure to the extent of Rs. 1'50 l^khs 
was incurred up to the end of 1977-78. An amount of Rs. 6’00 lakhs will be required for implemen
tation of the said scheme for the Sixth Five Year Plan period.



P R O  F O R M A
( For direct employment only )

Employment likely to be Generated in the Economic Services sector during the Next Five Year 
Plan-1978-83.
STATE—TRIPURA.

1. Project/Scheme/Programme.
(i) Strengthening of Statistical Machinery at different level.

(ii) Capital formation and Economic analysis unit.
(iii) Setting up of Data Bank.

2. Financial outlay for the project ( in lakhs ) for the Next Plan as a whole :— Rs. 21.50 lakhs.

3. Expenditure likely to be incurred ( Rs. in lakhs)
1978—79 2.25
1979—80 5.80
1980—81 4.40
1981—82 4.50
8982—83 4.55

4, Employment potential of the Scheme/Project,
A. Total— 38
B. Yearwise i) 1978—79...................... 12

ii) 1979—80..........................1q

iii) 1980—81.......................... 10
iv) 1981—82......... ................ 6

V) 1982-83..........................—
(a) Unskilled or Uneducated—3
(b) Educated

i) Technical —
ii) Non-technical 35



DRAFT FIVE YEAR PLAN~1878-83 
REGULATION OF WEIGHTS & MEASURES

The expression ‘Weights and Measures’ arouses in the mind of the common people the concept that 
they are used in the grocer’s or vegetable vender’s shop. The fact that Weights and Measures are very 
essential and basic for the development of science, technology, industry, commerce, human health and 
huiman safety is not generally realised by them.

In the modern civilisation, the growth of trade, commerce and industry has generated a number of 
ne w activities which call for accuracy in physical measurements as an essential requirement to safeguar 
public interest. The scope of legal matrology has thus windened enormously and in accordance with the 
cu:rrent international practics it has application in three broad fields of human activities namely comme eial 
transact bns ,industrial measurements needed for ensuring public health and human safety.

In so far as commercial transactions are concerned, the law relating to Weights and Measures has to 
ensure that any articles or goods which are to be sold by weights, mesures or number should either be 
wei ghed measured or counted accurately in presence of the purchaser or be accomp nied by declaration 
in writing as to the exact quantity to bo delivered.

In the field of Industrial measurements, the law has to envisage proper control on the accuracy of me
asurement carried out in industrial fields, so as to ensure inter-changeability of parts and components 
with a view to promoting mass production of machines and accessories.

The third relating lo public health and human safety is the one which directly concerns us. For ex- 
mple, thermometer a blood pressure instrument or a medical syning which are not properly verified may 
lead to wrong diagnosis and inco rect medication. Inaccurate measurements in the field of pollution 
may also have disastrous consequences to the community.

Th ('existing State Law on weights enacted about 20 years ago was based on the Central Act, 1956: 
The Govt, of India enacted a new lagislation namely standard of We'ght & Measure Act. 1976 covering 
all various aspects on weights, measures, weighting and measuring instruments. With a view to having 
effectiveness and uniformity in the enforecement of Standard of weights & Measures, the G. I. prepared a 
Model Bill on Weights& Measures for the States for enacting the same in a uniform method all over the 
country. The bill has already been placed with the Govt- to • necessary enactment in this State.

In .o ’der to achieve the objects of the Weight & Measures laws it is necessary to build up 
an effective & dynamic Organisation at the States Level. Experience shov/s that the duties & 
functions emanating even from the present Weights & Measures Laws could not be discharged expedi- 
tiO'UsIy &  sufficiently by the present organisatioa owing to inadequate staff & equipment and other 
factors. It can be included here that this organisation besides its essential service for the safety and 
security oj the community & its ambient for ensuring fair trade & commerce is also playing a vital 
role in the economy of the State. Through it is a service organisation it earns a very good revenue 

every year by way of ve ification and stamping of the weights, maasures etc. used by the different 
trading establishments. The number of trading establishments are increaing from day to day but the 
strength of the Organisational S«t-up of thi s State remained as it was long ago. Moreover, verification



of Weights, measures, used by the Traders are to be verified aiinualy as per recomendations of the Weights 
and Measu’-es confernnce held at Banglor in January ’77. As per existing rules. Weights ' &  Measure 
etc verified & stamped once in a period of 24 months excepting a very few cases, Now as the wo k is 
to be taken up once in a priod of very 12 months in all cases, the staJf strength need be increased to 
cope with the increased volume of works. It may also be mentioned he -e that the implementation of 
the p ovisions of Tripura Weights & Measures (Enforcement) Act. & the Rules made thereunner is the 
responsibility of the Weights & Measures Organ-sation of the State. Necessary steps were taken from 
time to time to strengthen this Organisation for proper enforcement of the different provisions of the 
existing law but no fruitful -esult could be achieved so fa*.

As the new laws which are going to be enacted in our State shortly are very comprehensive and 
apply to a number of new fields, the existing machinery needs considerable strengthening to discharge 
the increased responsiblities

Most of the people and even the high official presume on the hypothesis that continued existance 
o f  s u c h  a n  o ganisation would become un-necessary after complete switch over to metric system. But 
such hypothesis in an erroneous one. The establishment of standards of Weights Measures is itself 
a c o n t in u o u s  process and the progress of science, technology and industry dependent on it. Consequently 
vigilance is necessary to ensure the proper establishment of such stande-ds and implementation thereof.

In order to discharge the duties and functions emanating from the present Weights and Measures 
Laws expenditiously and sufficientiy and to realise the objectives of the new legislation which is going 
to be enacted in our State shortly, it is necessary to build up an effective and  dynamic organisation in the 
Siate. All these have to be kept in view while planning the expansion of the existing organisation in res- 
pcct of staff, equipment, conveyance etc. for discharging the expanding develodmental activities in the new 
field, as envisaged in the National Plan, cast further burden on Weights and Measu es organisation in the 
States.

The following schemes are proposed to be taken up during the plan period 1978-83.

d r a f t  f iv e  y e a r  p l a n  1978-93 
STRENGTHENING OF WEIGHTS & MEASURES ORGANISATION AT HEAD QUARTERS :

The weight and mesures Organisation was established with a view to implementing the various pro
visions of the Tripura Weights and measures (Enforcement) Act and the Rules made thereunder. Through 
this Organisation had been functioning for the last 20 years, the duties and functions relating to Weights 
and Measures could not be discharged expeditiously and effectively by the existing organisation owing to 
in adeauate staff and other facilities.

So long, this or anisation had performed its function under the Control the Directorate of Industries 
Tripura. But with the transfer of this or anisation from the contrai of the Directorate of Industries to 
the Revenue Department from July, 1978 this organisation is to work independently under the Revenue 
department. So, the work load of this organisation in respect of establishment and accounts has

increased enormously. For smooth and effective performance of the worked entrusted upon this 
organisation, the pattern of the organisation is proposed to be followed as per guideliness formulated 
by the organisation committee which was set up by the Govt, of India.



Sector—VII. Economic Services :
So, in order to enable this organisation to discharge its functions and duties as per Weights and 

Measures ( Enforcement) Act and Rules it is necessary to build up an effective and dynamic organisation, 
and as such the following programme may be taken up during the plan period from 1978-83.

Creation of new posts

1. Controller 1 ( Rs. 600-1300 )
2. Deputy Controller 3 ( Rs. 500-1300 )
3. Office Superintendent 1 ( Rs. 370-800 )
4. Accountant 1 ( Rs. 350-725 )
5. U. D. Clerk 2 ( Rs. 330-580 )
6. L. D. Clerk 2 ( Rs. 240-440 )
7. Duplicating Operator 1 ( Rs. 220-380 )
8. Night Guard 2 ( Rs. 196-255 )
9. Cashier 1 ( Rs. 260-495 )

Estimated Expenditure ::-Reccuring Rs. 3,15000/-
Non-recurring Rs. 15,000/-

STRENGTHENING OF THE SUPERVISING STAFF AT DISTRICT LEVELS.
With the intensive development of the village and the hilly regions of the State, a huge number of 

shops & m a r t e  been aV the remotest c m \tn  ihe Slate.
For successful implementation of the Plan & Schemes of Weiglits & Measures, enforcement of the 

various provisions of the Weights & Measures (Enforcement) Act and Rules, to supervise the activities of 
the Inspectors at District/Sub-Division Levels and to assist the Controller in respect of enforcement and 
administrative matters 3 Districts Offices of Weights and Measures have been set up headed by an Assistant 
Controller of Weights and Measures in each District. Moreover the verification of highly technical and 
sophisticated instrument is to be done under the direct supervision of the District Officer at District Level. 
The Assistant Controllers posted at District level would be provided with staff as required to run thei ■ 
offices. The District offices would be required to work as drawing & disbursing officers for their district.

Further there should a provision of leave reserve 1 Inspector at District level for when an Inspec
tor goes on leave especially on E. L. another Inspector should fill up the gap & carry out the duties of the 
Inspector.

So it is proposed to create the following additional staff for the 3 District Offices during the plan 
period from 1978-83.

1. Inspector 3 ( 325-775 )
2. U. D. Clerk 3 ( 330-580 )
3. Night Guard 3 ( 196-255 )

Estimated Expenditure—Recurring— 50,000/-
Non-recurring— 5,000/-

STRENGTHENING OF STAFF FOR SECONDARY STANDARD LABORATORY
AT AGARTALA.

One Secondary Standard Laboratory has been set up at Agartala for verification of the weights, 
measures etc. used by the Inspectors. At present one Asst. Controller is looking ofter this laboratory. As



Sector—VII. Economic Services
the periodical verification of the working standard is an important task the following additional staff are 
required to be provided to help the Asstt. Controller carry out the varification work properly and timely.

1. Senior Inspector (Non-Gazetted) 1 ( Rs. 370-800 )
2. Laboratory Attendant 1 ( Rs. 205-290 )
3. L .D . Clerk 1 ( Rs. 240-440 )

EQUIPMENT
1. Spare parts for working )

standard Balance } Rs. 20,000/-
2. Tools for repairing unit )

ESTIMATED EXPENDITURE
Recurring P.s. 64,000/-
Non-recurring Rs. 20,000/-

SETTING UP OF INSPECTORIAL UNITS AT 
SUB-DIVISION LEVEL :
Tl'e existing strength of Inspectorial units is quite inadequate to covcr all the markets/places within

Tripura for proper implementation of the provisions of the Tripura Weights and Measures (Enforcement)
Act & Rules. Besides there is a proposal for verification of the Weights and Measutes used by the traders/ 
trading establishments withing a period of 12 months instead of 24 months as provided in the present rule. 
So it is felt necessary to set up the Inspectorial ui'its consisting of one Inspector, one Manual Asstt., one 
L, D, Clerk and one Class IV in each unit, in every Sub-division.

At present there are 7 Inspectoaril units in Tripura and there are 5 created vacant posts of Inspec
tors & 3 posts of Manual Asstt. To set up the Inspectorial units in all Sub-divisions the following additional 
posts may be created during the plan period for 1978-83.

1. Manual Asst. 2 ( Rs. 220-380 )
2. L. D. Clerk 12 ( Rs. 240-440 )
3. Class IV (Porteage) 5 ( Rs. 196-225 )

EQUIPMENT

1. Working Standards Weights 5 Sets Rs. 65,000/-
2. Balance 5 Sets Rs. 75,000/-
3. „ Capacity 5 Sets Rs. 50,000/-

Measures
4. „ Length measurss... 5 Sets Rs. 30,000/-

Total ; Rs. 2,20,000/-

ESTIMATED EXPENDITUTE

Recurring Rs. 2,18,000/-
Non-recurring Rs. 2,20,000/-



Sector-VII Economic Services. WEIGHTS & MEASURES
SETTING UP OF PUBLICITY CELL AT HEAD QUARTERS :

The expression ‘Weights & Measures' are uses in the mind of the common people the concept 
that they are used in grocers or vegetable vender’s shops only. The fact that the weights and measures 
are very essential and basis for the development of science technology, industry, commerce human 
health & human safety is not generally realised by them.

In order to bring out the significance and importance of the role played by weights & measures 
organisation to the people in general and to educate the illiterate mass in this respect through different 
media & to popularise this system in all directions so that people can realise the implication of weights 
& moasures laws, it is proposed to set up a publicity cell under this organisation and for this purpose 
under mentioned programme may be taken up.

CREATION OF POSTS
1. Publicity Officer 1 (Rs. 500-1190)

( Gazetted II )
2. Supervisor 1 (Rs. 240-440)
3. Class IV 1 (Rs. 170-210)
EQUIPMENTS

1. Mike Battery Rs. 10.000/-
2. LeajBets, posters paoer advertisement etc.
ESTIMATED EXPENDITURE

Recurring Rs. 60,000/-
Non-recurring Rs. 10,000/-

SETTING UP OF STATISTICAL CELL AT DISTRICT LEVEL ;

Survey of traders trading establishments, markets etc. is a vtal work of this organisation on the 
basis of which the organisation earn a good revenue every year by way of verification reverification of the 
weights, measures etc, used by the traders/trading establishments. As the number of traders/trading esta
blishments varies from year to year, necessary to survey every market & to collect the statisrics
of trader every year fo - preparation of trader Registers which help the Inspectors to assess the Revenue 
to be earned year-wise.

For the above purpose it is felt necessary to create the following posts duriug the Plan period from 
1978-83 at District levels.

1. Statistical Inspector 3 ( Rs. 325-665 )
2. Computer 3 ( Rs- 260-495 )
ESTIMATED EXPENDITURE Recurring Rs. 42‘000/-

Rccurring
Non-recurring

G. PROVISION OF TRANSPORT FACILITY AT DISTRICT LEVEL

The Inspectors of Weights & Measures are to move in the different markets & work sites with a 
lot of costly and heavy working standards and other equipment for verification and inspection purpose.



Weights & Measures
(Considering the necossity the Govt, of India suggested all State Govts to provide the field officials of
this organisation with adequate transport facilities). The Standards balances & Weights used by the
Inspectors are very sensitive and delicate in nature and while transporting these instruments to the 
interior market places by an ordinary private vehicles, some of the balances losses sonsitivity and
accuracy and in some cases become quite unfit for use.

So, for transportation of these costly & delicate instruments to the markets for verification and
inspection purpose it is proposed to make provision in the Plan period from 1978-83 to purchase 3
Diesel light Pick up Vans for 3 Districts and to create the following posts for this purpose.

1. Driver 3 (Rs. 220-380)
2. Assistant 3 (Rs. 170-210)
Cost of 3 Vehicles Rs. 2,00,000/-
ESTIMATED EXPENDITURE
Recurring Rs. 98,000/-
Non. Recurring Rs. 2,00,000/-

H. IMPLEMENTATION OF LAWS RELATING TO WEIGHT & MEASURES IN ELECTRIC 
METER. TAXI METER. ODE METER CLINICAL THEROMETER.

The activities of this enforcement Organisation are being extended to a number of new items such as 
Electric meter. Water meter. Taxi meter, Ode meter etc. These instuments are used purely for commercial 
purpose. As charges are claimed from the consumers on the basis of the reading of the Meter an error in 
the instrument effects the assessment. So periodical Verification and stamping of these meters are absolutly 
necessary in the interest of the public. The above Verification work has come under the purview of the 
organisation. In some states the verification work has already started. So, the Verification of those 
meters should also be started in our State early. The Verificatinn and stamping of these sophsticated 
meters are of highly technical nature. Hence some senior staff may be posted to the 3 (three) District 
Head Quarters after proper training. It is proposed to make provision of the following staff on the plan 
period from 1978-83.

1. District Inspector 3 (Rs. 370-800)

2. Technical Asstt
Cum-Store-Keeper 3 (Rs. 240-440)

3. Manual Asstt 3 (Rs. 220-380)

4. Class IV (Perterage) ... 3 (Rs. 170-210)
Tools & Equipments . Rs. 20,000/-

Estimated Expenditure.

Recurring ... R. 1,90,000/-
Non-Recurring ... Rs. 20,000/-

1. INSTA LLATION OF OVER-HEAD TANK FOR CALIBRATION OF TANK 
LORRIES AT AGARTALA.
This organisation is to calibrate the tank lorries used by different Agencies for carrying petrol 

a n d  Petroleum products in Tripura. Due to lack of Water facilities, the enforcement staff of this Organi
sation are to face much trouble to carry out calibration work properly and timely. So it is felt necessary
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for construction of one everhead tank at Agartala. Head Quarter office to remove the dfRculties and 
to* enable the Inspectors to carry out the calibration work properly and in time.

Estimate Cost.......... Rs. 30,000/- (appox).
J. IMPLEMENTATION OF PACKAGED COMMODITIES RULES. 1977.

The irnplementation of packaged commodities Rules 1977 as framed by the Govt, of India, is the 
responsibility of the States. With a view to implementing the different provisions of the said rules 
in Tripura the provision of the following staff may be made at District Level.

1. Asstt. Controller .. 2 Rs. (370-800)
2. Field Asstt ... 2 (Rs. 240-440)
3. Class IV (Porterage)... 2 (Rs. 196-255)

Estimated expenditure.

Recurring... ... ... ... .. Rs. 1,02,000/-
K. CONSTRUCTION/EXTENSION OF OFFICE CUM LABORATORYAT

DISTRICT SUB-DIVISION LEVEL.
At present this organisation has, got its own office butldings at the following places.
Agartala, Dharmanagar, Teliamura Udaibur and Santirbazar.
Extension of the office building at Udaipur is necessary to accommodate the District Level
Officer and his staff.
Construction of office cum laboratory building at Kailasahar as North District Headquarters in

also required to accommoda te the District level office, Inspector and other office staff.
Construction of offiee-cum-laboratory building at Kamalpur, Sonamura, Amarpur, Subroom will 

be required with the setting up of Inspectorial units. Till completion of these constructions provision 
fo • hiring accommodation may be kept.

Estimated cost... ... ... Rs. 3,00,000/-
L. SETTING UP OF ONE MECHANICAL CELL AT AGRTALA HEAD OFFICE.

The Weights & Mesures organisationat present has got 2 Petrol Jeeps and one Diesel Ven but
one Jeep and the Van are almest out of order and on the vorge of breakdown.

Further it is prposed to purchase 3 now pick-up Vans for 3 Districts.
So long this Organisation was under the Control of Director of Industries and such as the said 

vehicles were repaired by the Mechanic of the Department of Industries. With the transfer nf this 
Organisation to the Revenue Department it is required to set up a Mechanical Cell under this organisation 
at Agartala for maintanance of the Vehicles and to make provision for the following staff.

1. Mechanic ... 1- (240-440)
2. Assistant ... 2. (170-210)
Tools & equipemnt for repairing......  Rs. 5,000/-

ESTIMATLD EXPENDITURE 
Recurring... Rs. 30,000/-



WEIGHTS AND MEASURES

WEIGHTS & MEASURES ORGANISATION. TRIPURA 
STATEMENT SHOWING THE PROPOSED EXPENDITURE DURING THE YEAR 1978-83.

Particulars of the scheme Expenditure (in Rupees.)

Recurring. Non-Recurring

(A) Strengthen of weights & measures at head
quarters 3,15,000 15,000/-

(B) Strengthening of the supervising staff at
district level :— 50,000 5,000

(C) Rtrengthening of staff for secondary standard
laboratory at Agartala. 64,000 20,000

(D) Setting up of inspectorial unit at sub-division
level 2,18,000 2,20,000

(E) Setting up of publicity cell at head quarter :— 60,000 10,000
(F) Setting up of Statistical cell at district level :— 42,000 =
(G) Transport facility. 98,000 2,00,000
(H) Implementation of laws relating to weights & 

measures in electric meter, taxi Meter,
Clenical thermometer etc. 1,90,000 20,000

(I) Installation of over head tank for Calibration
of tank Lorries at Agartala. — 30,000

(J) Inplementation of Packaged Commodities. 1,02,000 _
(K) Construction/Expansion of Office-cum-Labora

tories Building at district level. . _ 3,00,000
(L) Setting up of one Mechanical cell at Agartala

(HD. Office) 30 000 5,000

TOTAL 11,69,000/- 8,25,000/-
Anticipated Non-Tax Revenue during

the year 1978-83....... .......... Rs. 7 lakhs.
Grand Total lakhs

Recurring— 11.69
Non-recurring— 8.25 „



WEIGHTS AND MEASURES ORGANISATION : TRIPURA 
PROFORMA

(For direct employment only)

Employment likely to generated in the Economic Services Sector during the next FIVE YEAF

PLAN--1978-83.
STATE.......TRIPU RA
DEPARTM ENT...... REVENUE

(Weights & Measures)

1. Scheme :— Regulation of Weights & M easures.

2. Financial outlay for the 
project (in lakh) for the NEXT
plan as a whole :— 19.940

3. Expenditure likely to be
incurred

1978-79 2.000
1979-80 .3.500
1980-81 ,, 4.000

1981-82 ,.5.000
1982-83 ..5.440

19.940

4. Employment potential of
the scheme/project.

A. Total . 88
B. Year wise ...i) 1978-79 -10

ii) 1979-80 -25
iii) 1980-81 -20
iv) 1981-82 -20
v) 1982-83 -13

(a) Un-skilled- -23

(b) Educated - -65

i) Technical-20

ii) Non-Technical-45



DRAFT FIVE YEAR PLAN— 1978-83 
PRINTING  AND STATIONERY 

( GOVERNM ENT PRESS )

In the Fifth Five Year Plan a provision of Rs. 13.06 lakhs was made. Out of which 11.446 lakhs 
could be spent towards construction o f Administrative Building, purchase of one Folding Machine and 
for staff salaries etc. The provision was most inadequate to meet our necessity in view of the increased 
cost of Press machineries and equipments. Cost of Building materials have also considerably increased.

This Government Prass is an expanding organisation and the Plan is being continued since 3rd 
Five Year Plan. Due to difficulties in the procurement of various building materials and different 
machineries, the Plan Objective could not be achieved fully.

The strength of man, materials and machineries as was during the Fourth Five Year Plan period 
are still continued. In the meantime after attaining of State hood, the works of the Government Press 
have increased all round to meet the need of like a ful fledged State for printing of Gazette, Extra-ordi
nary Gazette, Police Intelligent Gazette, reports of various Departments, various booklets of Publicity 
on different matters, printing of 3 different newspapers in English, Bengali, and Tripuri languages, prin
ting of nationalised text books, all types of forms both general and departmental Special forms.

Pievious thirly members Assembly ra ised  to  sixty members Assembly with the attainment of Sta 
hood for which there have been manifold increase in the printing of Assembly Proceedings, various 
Committee reports Assembly Questions, Bulletin and various Acts and Rules etc.

All the Acts and Rules are also to be printed twice, once in the Gazette as introduced in the 
Gazette as introduced in the Assembly andagain after passing by the Assembly. So there have been 
considerable increase in the volume of printing of Gazette, Exira-ordinary Gazette etc.

So it has become extremely necessary to augm ent the strength of mat>^rials and machineries of the 
Government Press so that maximum printing requirement of the State may be done in the Govt. Press 
itself.

In this State neither there has been existing any block making Firm  xior there has been so far set 
up any Block making machinery in the Govt. Press. There is also no arrangement for Offset Printing of 
multicolour illustrations required for Publicity works. Test book works of Education Department etc. 
As such in the Sixth Five Year Plan, provision has been made for the same. For want of Tin Plate 
Mounting or Spiral Mounting so far quality wall calendars could not be printed and bound in the Press.

So programme has been made in this Plan for procuring of one Tin Plate Mounting and one 
Spiral Mounting Machine during the 1st year. As considerable office envelops are to be printed and 
supplied un-cut, so a provision has been made to purchase one envelop punching majchine during the 1st 
year.

It has been experienced that sometimes our different machineries remain idle for want of urgent 
reparing of some damaged worn-out parts of the machines for which formation of two workshops—
(1) for Electrical and (2) for mechanical, are considered extremely essential.

In the existing Govt. Press Building accommodation as now available is found quite insufficient for 
accommodating various sections of the Govt. Press duly enlarged as required to deal with present day 
load and with an expected requirment of next ten years.



As per recent Govt, decision 4 different departmental press units have been merged with the Govt. 
Piress. For this additional accommodation has been found necessary. Besides to ensure proper manage
m ent of these units sufficient quantity, of materials and some new staff will be required for which provision

m ade year to year.
The following is the requirements of building components in the expension scheme during the Five 

Y ear Plan 1978-83.

(1) New Press Building ( additional); (2) Compound Wall ; (3) Canteen and recreation
room ; (4) Cycle shed ; (5) Garrage-cum-Sentry Barrack ; (6) Provision for provi
ding Filter for supply of iron-free w ater; (7) Partition wall in the old composing room ; 
(8) Staff quarter.

Accordingly following year-wise provision have been propos.ed :

( Rs. in lakhs )

Name of works 1978-79 1979-80 1980-81 1981-82 1982-83

a) COST OF MACHINERIES
1. Tin Plate Mounting

2. Spiral Mounting
3. Block Making Machine

4. Envelope Punching Machine

5. Steel Furniture

6. Offset Machine

7. Offset Process Section

8. Misc. Equipments

b) STAFF SALARIES
Pay and allowances to staff

c) CONSTRUCTION OF

BUILDING
(as stated above )

Year-wise Total :

2.0
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1.0

3.0

1.1
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2.0

3.0
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EMP I

( For Direct employinent only )

Employment likely to be generated in the General Services sector during the Five Year Plan- 
1978-83.

State ; Tripura 

Departn-ent ; Printing & Stationery

1. Project/Scheme/Programme : Expansion o f the Government Press

2. Financial outlay for the project

( in lakhs) for the Next Plan as a whole : Rs. 35.100

3. Expenditure likely to be incuired ( Rs. in lakhs )

1978-79 4.000

1979-80 6.500

1980-81 12.000

1981-82 7.200

1982-83 5.400

4. Employment potential of the scheme/project .■

A. Total ; 201 Nos.

b. Year-wise i) 1978-79 43

ii) 1979-80 57

iii) 1980-81 39

iv) 1981-82 35

v) 1982-83 27

(a) Unskilled or Uneducated .• 58 Nos.

(b) Education :-

i) Teehnical 41 Nos.

ii) Non-Technical 102 Nos.



DRAFT FIVE YEAR PLAN 1978-1983 

( HOUSING UNDER P.W .D. )

L INTRODUCTION

L L  Buildings constructed under ‘Housing’ by P .W .D . play a vital role in implementing the development 
activities of the State as it is the first step towards initiating the planning/execution of the different 

developmental projects. After Tiipura became a State in 1972, development activities of the State 
increased manifolds which necessitated additional accommodation to be provided for adminis
trative and residential purposes. Housing activities under P.W .D. wich comprises of (i) Public 
Works ( Construction ) under General services in Sscior-VIII and (ii) Police housing as well as rental 

housing under sector VI i. e. Social Community Services will definitely thus add towards infras- 
tructuie for bstter administrative and extension of service t j  th3 people. Buildia^i which are con- 
tructed by P.W .D. for admintsrative functional purpose of all develonments including Police 
Department have been included under Sector-VIII

1.2. Unlike o  her States, the nature and magnitude of housing problem in Tripura is very acute due 
to  stringent economic condition of its common people. Of the total population, 60% had migrated 
from the erstwhile East Bengal ( now Bangladesh ) as refugees and 30% of the population are 
tribal who have hardly any houses. As housing is coisidered to be one of the basic needs of 
people alongwith food and clothing, the sixth plan provision envisages implementation of the same 
at the right perspective through Revenue Department, C.D. Department and P. W. Department 
as well.

2. REVIEW OF OVERALL DEVELOPMENTS SINCE 1960-61.

Till the mid of thi d five year plan i.e . 1966,activities on building construction and housing were 
not so significant. In fact the development activities started gaining momentum since the end of 
third five year plan. With the attainment of Statehood in 1972 development activities of the State 
increased further and requirements of buildings for administrative and esidential purposes increased 
proportionately. The activities on housing upto end of 4th Plan including upto March, 1974 in 
respect of Public Works ( C onstrjction) against sector-VIII may be summarised as below :—

Physical achievement

Public Works ( Construction ).
a) Other than Police Department 69,390 Sqm.

b) Police Department 22119 Sqm.

Total : 91509 Sqm.

2 .2 . The population figure was almost double from 6.39 lacs during 1951 to 11.42 lacs in 1961. As per the
latest estimate as on 1st January, 1978 the population figure shot upto 18 lacs aproximately. Percentage in
crease in population even during the last one and half decade therefore has been @63.63 %but no



comprehensive planning under any scheme was taken up to meet the growing demand for housing as the 
sam^ was given a low priority during the last five year plans. Upto the end of 4^h five year plan the Reve
nue Departm ent & C. D. Department used to implement housing schemes but fund allocation was too 
short compared to the colossal housing problem of the people. It is only at the last period of 5th five 
year plan that housing problems were taken seriously and P. W. D. also started implementing social 
housing schemes out of loan taken from L. I, C.

3. REVIEW OF 5TH FIVE YEAR PLAN PERIOD FOR 4 YEARS FROM  1974 TO 1978 
(MARCH).

3.1. A total outlay of Rs. 294.36 lacs was approved for the State d u rin i 5th five year plan. 
Of the total outlay of Rs. 294.36 lacs share of P.W.D. was R?, 171.35 lacs and that of other departm ents 
including Revenue Department/C. D. Departm ent etc. was Rs. 123.01 lacs. The physical achievement 
on housing under P. W. D. in respect of sector VIII General Services, Public Works Construction during 
the 5th five year plan upto Mach, 1978 is given below :—

VIII. General Services Physical achievement during
(Housing P. W. D.) 1974-78

Public Works Construction.
a) Other than Police Department 9577 Sqm.
b) Police Depertment 3230 Sqm.

Total 12807 Sqm.
3. 2. Against the total allotment of Rs. 171.35 lacs for Housing under P. W. D. during 5th five 

vear plan actual expenditure against sector VIII, General Services, Public W orks Construction was to the
tune of Rs. 67.087 lacs. There was shortfall both in physical and financial targets. The reasons for
this shortfull are attributable to a number of factors described below.

(1). Shortage or non-avaibility of construction materials like cement, steel ard  also GCI/AC 
sheets which posed a great bottleneck to implement housing schemes.

(2). Difficulty in getting suitable sites from the concerned departments.

3. 3. To meet the natural calamities on housing there was no provision in the state budget as
the same is being looked into by the Revenue Department.

4. BENCH MARK SURVEY AS ON 1. 4. 1978.

4. 1. Physical achievement as on 1. 4. 1978 on housing executed through P. W. Department is enume 
rated below. Achievement of C. D. Department in respect of housing is however not included in this,.

Sector VIII, General Services. Physical achievement as on
1. 4. 78

Public W ork Construction. 104316 Sqm,

5. FORM ULATION OF OBJECTIVES IN  THE NEW PLAN.
5. 1. Employment and income implication of the plan.

a) Housing schemes under P. W. D. are generally not oriented for the purpose of employment 
generation as these are constructed for functional requirments for accommodation of Govt. Office or 
residential purposes. There is some scope for generation of indirect employment only for which effort



will be made to make use of locally available materials and expretise to the maximum extent possible. 
Through total allocation o f Rs. 500.00 lacs has been proposed for the 6th plan period, forecasting of 
indirect employment potential cannot be made accurately. But with some reasonable assumptions, 
this investment will generate employment of about 1250 manyears of skilled personnel and 4000 manyears 
o f  unskilled manyears.

b) As construction of all the schemes under housing is capital expenditure, the entire amount 
o f Rs. 500.00 lacs to be invested during 6th plan will add towards wealth of the State to that extent. 
B u t these will not directly add increasing the gross income of the State.

5. 2. MAIN PHYSICAL TARGETS.

A). POLICE DEPARTMENT—It has been felt that number of Police Stations, Out posts and 
other infrastructure facilities as prevailing now for the Police Department is very much indequate to meet 
the law and order situation. As such re-vitalisation of the entire department which necessiates construc
tion of building as well will have to be taken up during the five year plan, 1978-83. Accordingly an out
lay of Rs. 280 lacs has been proposed during the five year plan 1978-83 for construction of buildings that 
would be required for administrative purposes of the Police Department. Proposed construction of 
buildings for raising of second TAP Battalion has been included in this 5 year plan, with the creation of 
2 new Districts—Head Quarters at Kailasahar and Udaipur construction of building for new police lines 
both for the North and South District has become necessary. It has been proposed to include construc
tion of building for the DAR lines for all the three Districts at Agartala, Kailasahar and Udaipur. 
Necessary allocation for providing accommodation for all these buildings has been proposed under this five 
year plan. For efficient functioning it has also been proposed to replace existing Kutcha structure for Police 
Stations and Out posts by permanent buildings for which also necessary allocation has been made. Cons
truction of new police stations, out posts. C l office, SDPO’s ofice and office building for the SPs are of 
course required to be taken up during the Five Year Plan 1978-83 for which also necessary provision has 
been kept.

B). OTHER THAN POLICE DEPARTMENT

With the attainment of State-hood in 1972 the Development activities of the State increased 
manifold which has necessiated construction of additional accommodation for administrative purposes. 
Judiciary was also separated from the executives. As the strength of State Assembly has increased from 
30 sats to 60 seats, construction of New MLA’s Hostel along with construction of Assembly 
building is required to be taken up during this 5 year plan for which an outlay of Rs. 100 Lacs has 
been proposed. As fire hazards are very common in Tripura because of large number of Kutcha 
buildings everywhere, it has been felt essential to provide fire fighting arrangement in each District 
and  Sub-Divisional head quarters for which necessary provision of Rs. 25.00 lacs has been kept 
during the 6th Five year plan. As a matter of de-centralisation in Planning and execution of development 
works, the Department of Irrigation and Flood Control has been created and 2 more new Circles under 
PW D  are to be established at Kumarghat and Udaipur for which a sum of Rs. 14.00 lacs has been kept 
during the 6th Five Year Plan period. Additional building within the existing Secretariat Complex 
shall be taken up to meet the accommodation problem till such time a new Secretariat complex comes 
up. Provision has accordingly been made in the 6th Five Year Plan proposal.

The office of the Transport Commissioner has now been functioning from a rented house and 
hence a provision of Rs. 15 lacs has been kept for construction of the same during 78-83.



PUBLIC WORKS

For construction of all the above buildings a sum of Rs. 220 lacs has been proposed during 
the ensuing five year plan.

THE OVERALL PHYSICAL TARGET FOR THE PLAN PERIOD 1978-83.

Item Physical
target

(1978-83)

Public Works Construction:
a) Other than Police Department 32,500 Sq.M.
b) Police Department 41,000 „

6. FINANCIAL RESOURCES FOR THE PLAN.

For implementation of 6th plan a sum of Rs. 500.00 lacs would be required for which the State 
plan outlay will be the only source.

7. RESOURCES FOR DEVELOPMENT FROM INSTITUTIONAL SOURCES.

Housing under P. W. D. as taken up against Public Works ( Construction ) are generally 
financed by the state plan outlay and no institutional sources is made available for the purpose.

8. SECTORAL PLANS/TRIBAL SUB-PLAN.

Housing schemes under PWD in respect of sector VHI are generally located in town areas 
only which are outside the tribal sub-plan areas. However, a few buildings like Dak Banglow, Inspec
tion Banglow etc. may be located in tribal sub-plan area. Against the total expenditure of Rs. 67.087 
lacs incurred on housing under P. W. D. for general services during 5th plan period 1974-78 flow o-f 
fund to the schemes executed in tribal sub-plan area was Rs. 0.51 lac only. Out of the total proposed 
outlay of Rs. 220 lacs during 5th five year plan 1978-83 flow of fund in the tribal sub-plan areas will 
be to the tune of Rs. 22.43 lacs ( including spill over schemes as given beloW ).

Sector—VIII Outlay for Tribal Physical Target
General Services Sub-plan area. 1978-83.

Public Works
Rs. 22.43 lacs. 4900 Sqm.

Construction.

Objectives of the plan ( 78-83 ) covering (i) policy framework and special distribution of invest
ments and targets have been discussed under item No. 5.

8. 2. STATE OF PREPAREDN ESS-PRO JECTS AND PROGRAMMES.

Housing ( P. W. D. ) Investment of projects
Total Rs. Crores

5th plan Next 5 year plan
Continuing Projects. 0.3419 20% 0.5075 10.15%
New Projects. 1.3716 80 % 4.4925 89.85%

8. 3. EMPLOYMENT CREATED.

This has been discussed under para 5.1 (a).



9. REVISED M INIM UM  NEEDS PROGRAMME.

Housing under P. W. D. does not come under Minimum Needs Programme.

10. SCHEMES BENEFITING THE SCHEDULED CASTES.

Identification by areas where scheduled Caste Community lives exclusively has not been done here 
in Tripura and as such it is not possible to identify the beneficiaries and flow of fund. However, the 
builldings proposed to be constructed as Housing under PWD are generally for the purpose of adding 
infrastructure for administration and as such will also benefit the Schedule Caste Community along with 

o th ers.

11. PROPOSALS FOR REDUCTION OF REGIONAL INEQUALITIES W ITHIN THE STATE HILL 
AREA S .

12. No comments to offer as it does not come under the purview of Housing under P, W., D. LAND 

REFORM S, OTHER PROPOSALS FOR DISTRIBUTION JUSTICE.

No comments to offer as this does not come under the purview of Housing under P. W D.

13. APPROACH TO INTEGRATED RURAL DEVELOPMENT.

‘Housing’ activities under taken by PWD so far did not normally envisage construction of house 

for Tural areas. This is being implemented by the Revenue and C. D. Depaitm ent,

14. STRENGTHENING OF MACHINERY.

So far the Revenue Department and C. D. Department used to look after the social housing 
problem s of the people. But recently PWD also started constructing LIG, M IG houses under social 
housing scheme out of loan taken from L, I. G. But the present organisational set up of the imple
menting agencies was found to be inadequate to meet growing needs of houses under social housing 
Schemes. As such it has been decided by the Government that a ‘Housing Board’ like other States be 
framed in Tri pul a which shall deal with the problems of housing in the State. It is expected that the 
same Housing Board will start functioning soon.

15. DECENTRALISATION IN PLANNING FOR RURAL DEVELOPMENT.

There is acute problem of Housing of the poorer people in rural areas. The exisiting set up for 
Hou-sing in the Gove nment is either adequate nor equipped to deal with this problem. The proposed 
‘Housing Board’ will be in a position to take up necessary works for solving the problem of Housing and 

-linvironmental development in rural areas and thus contribute towards over all progress and development 
of rural areas.
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Head o f Development
Fifth
Plan 1974-78

Outlay Actuals

1978-79

(Rs. in lakhs) 

Proposed Outlay (1978-83)

Agreed Outlay Total

Total Of
which
MNP

Of
which
M NP

Foreign 
Exchange 
content 
o f total

Capital 
content 
o f  total 
outlay.

1 2 3 4 5 6 7 8 9
Agiriculture :
a) Research and Education 13.400 8.180 5.060 48.640 7.740
b) Crop Husbandry 355.180 228.392 141.280 1263.528 256.630
c) i) Marketing 40.820 19.819 16.510 89.220 75.080

ii) Storage and warehousing 0 .0 1 0 0 .0 0 1 2.560 59.870 51 .450
d) Special Programme for Rural 

Development.

Total (a rb  i c+ d ) 409.41 ' 256.392 165.410 1461.258 390.900
Area Development 3.000 103.000 0 .750
Land Reforms 78.360 49.780 70.500 600.700 2 0 .0 0 0 103.700
Minior Irrigation 325.400 172.584 130.000 1 0 0 0 .0 0 0 931.000
Soil and Water Conservation 317.350 191.756 1 0 0 .0 0 0 814.220 212.870
Food 27.000 7.301 2 .0 0 0 171.780 148.500
Animal Husbandry 2 2 2 .0 0 0 108.031 83.090 907.080 166.550
Dairy Development 92.040 53.193 22.550 194.000 65.000
Fisheries 97.800 58.486 47.920 450.000 2 0 0 .0 0 0
Forests 357.910 240.418 107.000 1601.830 612.289
Investment in Agri. Financial 
Institutions. 2 1 .0 0 0 13.990 1 0 .0 0 0 98.000 98.000
Community Development and 
Panchayats 86.500 57.144 22.660 803.650 8 .800
I. Agriculture and Allied Services 2034.770 1209.075 764.130 8214.518 2 0 .0 0 0 2937.609
II. Cooperation 130.490 78.778 60.050 486.830 227.856
Irrigation :
a) Water Development \\ 1 2 .0 0 0 8.685 47.000 1050.000 1050.000
b) Irrigation Projects | 

Total (a f b )  :
5.160

17.160 8 .685 47.000 . . . 1050.000 953.000
FloO'd Control Projects 114.000 103.829 60.000 . . . 55.000 500.000
Power :
a) Power Development and Power 892.760 939.500 92.000 1670.000 450.000 1670.000

Projects 
b) Rural Electrification 401.000 142.130 141.000 135.000 986.000 975.000 986.000
c) Transmission and Distribution 208.000 266.000 84.000 375.000 375.000
d) General & Civil Works. 75.940 50.000 50.000

Total (a + b  +  c+ d ) 1501.760 1423.570 317.000 135.000 3081.000 975.000 450.000 3081.000
III. W ater and Power Deve

lopment : 1632.920 1536.084 424.000 135.000 4681.000 975.000 450.000 4534.000
Industries 236.120 211.839 7.500 3115.150 500.000 3045.000
Villag'e & Small Industries. 233.480 134.176 87.400 500.500 172.350
M ining & Metallurgical 4.500 0 .652 2.500 43.000 2 0 .0 0 0
Industry and Minerals : 474.100 346.667 97.400 3658.650 500.000 3237.350



Statement-GN-1

(Rs. in lakhs)

1 2 3 4 5 6 7 8 9

R oads & Bridges 858.070 631.570 415.000 190.000 3356.000 866.000 3331.000
R o ad  T ransport 92.000 51.690 43.000 361.300 359.950
T ourism 14.550 9.089 10.000 108.000 . . . 45.000
V. Transport & Communication : 964.620 692.349 468.000 190.000 3825.300 866.000 3735.950
G eneral E ducation  (Excluding 
A rt & Culture) 363.320 235.785 171.000 105.500 2123.200 1039.610 342.400
A rt & Culture 25.730 10.076 8.000 120.600 29.600
Technical Education 28.430 13.980 13.850 120.300 . . . 54.500
Sub-Total : Education 417.480 259.841 192.850 105.500 2364.100 1039.610 426.500
M edical excluding E .S .I . 297.980 138.144 87.595 43.320 1829.868 383.130 988.540
Employees S tate Insurance 
C orporation . . . . 10.700 4.000
Public H ealth  and Sanitation 
(M edical 7 .850 3.360 2.405 91.870 11.000
Sub-Total : M edical 305.830 141.504 90.000 43.320 1932.438 383.130 1003.540
Public H ealth  and  Sanitation 25.000 . . .

(A gartala  M unicipality) 
Sewerage and  W ater Supply 262.410 178.210 70.000 39.000 797.320 443.000 279.320
H ousing (excluding Police 
Housing) 123.000 136.699 45.000 6.000 886.300 60.000 824.000

Police H ousing 12.000 18.238 0.850 900.000 . . . . . . 900.000
U rban  Developm ent 59.760 47.732 25.000 5.000 1062.000 100.000 698.000
Inform ation  and  Publicity 20.720 14.680 12.000 101.350 20.000
Small Savings (Publicity) 2 .300 . . . . . . 0 .600
L abour & L abour W elfare 13.220 8.321 4.000 46.550 . . . . . . 13.500
W elfare o f Schedule Castes Sche
duled Tribes and  O ther Back
ward Classes. 261.690 188.421 81.000 466.865 25.950

T ribal A rea Program m e . . . 1.000 14.020 _

Social W elfare 11.350 7.997 3.000 . . . 295.900 . . . . . . 26.000

N utrition 56.000 33.000 13.000 13.000 115.000 115.000 . . .

VI. Social & Community Services : 1543.460 1034.643 537.700 211.820 9009.143 2140.740 . . . 4317.410
Secretaria t Economic Services :
a) State P lanning M achinery 1.910 1.560 1.000 20.500 0 .750
b) E valuation O rganisation 2.250 1.180 0 .750 • . . 7.500 . . . . . . 0 .600

O ther G eneral Econom ic Ser
vices (Excluding Econom ic A d
vice and  Statistics)

R egulation o f W eights and  M easures 3.000 1.600 2.000 19.940 7.500
Econom ic Advice and  Statistics 8 .000 3.820 2.250 21.500 . . . 2.000
VII. Economic Services : 15.160 8.160 6.000 69.440 . . . . . . 10.850
Stationery & Printing 13.060 11.448 4.000 35.100 . . . . . . 13.000
Public W orks C onstruction 159.360 67.087 49.150 500.000 . . . 500.000

VIII. G E N E R A L  SERVICES : 172.420 78.535 53.150 535.100 . . . 513.100

G R A N D  TO T A L  ; 6967.940 4984.291 2410.430 536.820 30479.981 3981.740 970.000 19514.025



(Rs. in lakhs)

M ajor/M inor H ead o f Developm ent 1978— 79

I. A G R IC U L T U R E  A N D  A L L IE D  SERVICES 
Agriculture :
D irection and A dm inistration
L and Reform s and consolidation o f Holdings
M ultiplication and  distribution o f seeds.
A gricultural Farm s & extension admns.
M anures and Fertiliser
Plant Protection
Com mercial C rops
Extension and Farm ers Trang.
A gricultural Engineering 
A gricultural Education 
A gricultural Research 
A gricultural Ecno. & Statistics

A G R IC U L T U R E  :
Storage & W are housing 
Agricultural m arketing and quality control 
Im provem ent o f  M arket (Revenue) 
H orticulture Credit.
O ther Expdr. Agri. D eptt.

SUB TO TA L :

A rea Development 
M inor Irrigation :
Investigation & Dev. o f ground water 
resources.
C onstruction  & Deepening o f wells and tanks 
Tube-wells (Deep tube-wells)
Lift Irrigation  Scheme
O ther M inor Irrigation  W orks (including 
M oderisation)
M achinery and  Equipm ent
O ther Expdr.-D irection Adm n. and Execution.

SUB TO T A L  ;

F ifth  Plan 
outlay 

1974— 79

1974— 78
A ctual
Expdr.

Proposed outlay 1978-83

Agreed outlay Total

Total o f which 
M N P

o f which 
M N P

3 4 5

73.000 41.379 26.520
78.360 49.780 70.500
51.500 25.305 10.600

10.000
48.'000 29.123 13.400
33.500 25.156 11.250
13.500 . 7.593 3.500
57.520 45.649 18.530
21.000 11.245 11.050
5.400 3.240 2.900

8.000 4.940 2.160
1.800 0.500 1.190

0 .010 0.001 2.560
19.090 7.869 7.710
21.730 11.950 8.800
55.360 42.442 35.240

59.870
64.220
25.000 

246.970
10.000

F .E . C on
tent o f total 

outlay 
(as shown 
in Col.-7)

Capietal 
con tin t 
o f to  al 
outlay.

10

600.700 20.'(
74.550
49.500

119.300
133.480

35.380
224.788
150.000

18.000
30.640
11.240

000
94.000

103.700
13.500 
0.500

13.500 
8.900

5.'150 
19.900 

2 .740 
5.000

51.450
50.080
25.000 
91.380
10.000

487.770 306.172 235.910 2061.958 20.000 494.600

. . . 3.000 103.000 0.750

5.049 0.500 8.000 8 .000
1.000 3.000 3 .000

325'.400 15 . '5 4 4 23.000 218.000 218.000
76.138 54.000 259.000 259.000

74.222 44.000 402.000 398.000
. . . 0.710 1.500 45.000 45.000

0.921 6.000 65,000

325.400 172.584 130.000 1000.000 931.000

O



(Rs. in lakhs). ^

1 2 3 4 5 6 7 8 9 10

SO IL  A N D  W A T ER  C O N SE R V A T IO N  :
D irection and Adm n. 'i

J Agri.
Soil Survey and  Testing ;
Soil Conservation Schemes (Forest)

175.740

141.610

100.992

90.764

55.500

2.500
42.000

472.000

10.500
331.720

137.000

75.870

SUB TO TA L : 317.350 191.756 1 0 0 .0 0 0  • 814.220 212.870

FO O D
D irection & Adm n.
Procurem ent and Supply
F ood Processing N u trition  and Subsidiary
F ood

1 2 .2 0 0
14.800

6.260 
1.041

2 .0 0 0 43.280
1 2 0 .0 0 0

8.500

2 0 .0 0 0
1 2 0 .0 0 0

8.500

SUB TO TA L : 27.000 7.301 2 . 0 0 0 171.780 148.500

A N IM A L  H U SB A N D R Y
D irection and  Adm n.
Veterinary Services and  Anim al H ealth  
Veterinary E ducation and  Research 
Investigation & Statistics 
C attle  Developm ent 
Poultry  Developm ent

25.620
40.150

4.777
2.818

71.400
30.500

7.372
13.527

3.279
0.739

50.882
14.748

6.500
16.150

1.750
4.470

24.000
9.040

86.400
170.650

2 0 .0 0 0
30.000 

252.520
69.000

13.050
55.000 

8 .500 
4.000

24.000
1 0 .0 0 0

A N IM A L  H U SB A N D R Y
Sheep and W ool Developm ent 
Piggery D evelopm ent 
O ther livestock D evelopm ent 
Fodder and feed Developm ent

7.’910
28.325
10.500

2.403
10.248
4.833

6.'350 
10.230 
4 .600

20.500
72.300

116.800
68.910

5.500
13.000
25.500

8 . 0 0 0

SUB T O T A L  : 2 2 2 .0 0 0 108.031 83.090 907.080 166.550

n iA P Y  npVFT OPM ENT •
D irection and A dm inistration 
D airy  Developm ent 
E ducation and Training 
Assistance to  IC A R

0.388
8.031
0.368

83.253

0.168
1.042
0.215

51.768

0 .300
3.200
0 . 1 0 0

18.950

1 0 .0 0 0
73.500

2 . 0 0 0
108.500

7.000

58.000

SU B TO T A L  : 92.040 53.193 22.550 194.000 . . . 65.000

OON



(Rs. in lakhs)

1 2 3 4 5 6 7 8 9 1 0

FISH E R IES.
D irection and A dm inistration 
Extension Services 
Education and Training 
In land  Fisheries
Processing Preservation and M arketing.

7.300

i ‘. '0 2 0
87.730

1.750

3.570

0.‘330
54.173
0.413

3 .000
3 .6 0 0
0 .9 5 0

40 .370

30.000
25.000 

3.000
378.000

14.000

15.000

179.000
6 . 0 0 0

SUB TO TA L : 97.800 58.486 47 .9 2 0 450.000 2 0 0 .0 0 0

FO R E ST  :
D irection and A dm inistration 
Research
Education & Training 
Forest Conservation & Developm ent 
Survey o f Forest Resources 
Plantation  Schemes 
Farm  Forestry

30.668
3.611
9.371

12.141
1.665

144.294

19.057
2.294
5.229
8.402
0.958

96.003

1 1 .0 1 0  
1 .090  
3 .5 8 0  
4 .1 5 0  
0 .3 7 0  

44.890

103.370
8.300

23.870
229.420

2.830
419.530

20.640

8 .2 0 0
2.050
4.950

95.300

39.228

FO R EST  :
C om m unication and Buildings 
Preservation of w'ild life 
O ther E xpenditure *
Investm ent in T rading Institu tion

73.828
20 .154...
19.178
43.000

48.966
14.973
11.536
33.000

19.780
8 .5 8 0
3 .5 5 0

1 0 . 0 0 0

. . .
389.140
133.910
190.820
80.000

. . .
353.350

42.067
67.144

SUB TO TA L : 357.910 240.418 107.000 1601.830 612.289

Investm ent in Agricultural financial Institu tion
C om m unity Developm ent Program m e 
R ural W orks Program m e :

i) Com m unity Developm ent
ii) A griculture

iii) E ducation

2 1 .0 0 0

35.577

6.750
5.550
2.500

13.990
28.320

3.623
0.845

1 0 .0 0 0 *
7 .2 6 0

2 . 0 0 0  
1 .0 0 0  
1 .0 0 0

. . .

98.000
385.000

170.000
5.000
9.000 E

98.000

SUB TO TA L : R U R A L  W O R K S
PR O G R A M M E  (i +  ii+ iii) 14.800 4.468 4 .000 184.000

PA N C H A Y A T I R A J IN STIT U T IO N S
D irection and A dm inistration 

Training
Assistance to  Panchayat Raj Institution.

17.800
2 . 0 0 0

16.323

7.596
1.658

15.102

2.950
1.300
7 .150

24.870
6 .430 ...

212.350

8.800

SUB TO TA L : 36.123 24.356 11.400 243.650 8.800

TO TA L : L  Agricultural and  Allied Services. 2034.770 1209.075 764.130 8214.518 2 0 .0 0 0 2937.609



(Rs. in lakhs).

II. C O O PE R A T IO N

D irection and  A dm inistration (incjuding A udit
o f C ooperative inform ation Publicity etc.).
C redit Cooperatives
H ousing Cooperatives
L abour Cooperatives
W arehousing & M arketing Coop.

II. C O O PE R A T IO N  ;
Processing Cooperative
D airy  C ooperatives (M ilk supply Cooperatives)
F isherm an’s Cooperatives
C ooperative Sugar Mills
Industrial Cooperatives
C onsum ers C ooperative
E ducation
Research and  Trainings 

O ther Cooperatives

TO TA L : II  C O O PE R A T IO N

III. W A T ER  A N D  PO W ER  D E V E L O PM EN T  :

A. M ajor and M edium  Irrigation  
i) M ajor Scheme

ii) M edium  Scheme

B. F lood C ontrol, Drainage, Anti-W aterlogging 
and Anti erosion Projects.

SUB TO TA L : Irrigation and Flood C ontrol

PO W E R  :

On-going and New G eneration  Scheme.
Transm ission & D istribution
R ural Electrification
G eneral
Civil W orks

SUB TO TA L : PO W ER 1501.760

75.940 50.000

1423.570 317.000 135.000 3081.000 975.000

3 4 5 6  7 8 9 10

2 0 .0 0 0 2.628 4.438 34.938
55.490 39.616 26.379 237.769 135.400
0 .500 0 .050 0.025 7.575 6.025
0.500 0.600 1.140 8.940 7.550
1 .0 0 0 1.759 11.013 51.313 2 . 0 0 0

4.000 1.136 0.385 11.005 6.255
0.050 0.150 2.550 1 .0 0 0

0.150 7.850 1 .0 0 0

0.’506 !!! 50.606 29 .'606
30.'000 27.070 12 .060... 43.760 32.380

7.000 4 .606 1.450 15.950

1 2 .0 0 0 1.263 2.354 14.574 6 .640

130.490 78.778 60.050 486.830 227.856

17.160 8.685 47.000 1050.000 953.000

114.000 103.829 60.000 550.000 500.000

131.160 112.514 107.000 1600.000 1453.000

892.760 939.500 92.000 1670.000 450.000 1670.000
208.000 266.000 84.000 375.000 375.000
401.000 412.130 141.000 135.000 986.000 975.000 986.000

50.000

450.000 3081.000

-4O
oo



State  : Tripura. 
§t3tgment-GN-2;

(R s. in Jakhs).

1 2 3 4 5 6 7 8 9 10

IV. Industry and M inerals.
Investm ent in Public U ndertakings 
Industrial F inance Institu tion

236.120 211.839 7.500 3065.150
50.000

500.000 2995.000
50.000

SUB : TO TA L IN D U ST R IE S  : 236.120 211.839 7.500 3115.150 500.000 3045.000

V ILLA G E & SM A LL IN D U ST R IE S D IV ISIO N .
D irection & A dm inistration 
Small Scale Industries 
Industrial Estate 
H andloom  Industry 
Pow erloom  Industry 
K hadi & Village Industries 
H andicrafts 
Sericulture

3 .000
99.196
28.457
40.593
10.050
10.570
12.998
28.616

1.922 
56.503 
15.788 
27.362 

1.622 
9 .100 
6 .432 

15.447

3 .500 
24,000

5 400 
16.000 

5 .000 
3 .000
6 .500  

24.000

17.750 
.1 3 6 .4 8 0  

44.250 
85.240 

9 .270 
24.800# 
53.610 

129.100

9.000
58.350
39.850
23.250

31 ' .‘7 0 0  
10.200

SUB TO TA L : Village and  Small Industries 233.480 134.176 87.400 500.500 172.350
M IN IN G  A N D  M E T A L L U R G IC A L  :

i) Geological Cell
ii) M ini Cem ent Factory.

4 .500 0.652 2.500
. . .

23.000
20.000 20.000

T O T A L  IV : IN D U S T R Y  A N D  M IN ER A LS : 474.100 346.667 97.400 3658.650 500.000 3237.350

V. T R A N SPO R T  A N D  C O M M U N IC A T IO N  :
Roads & Bridges :
D istrict & O ther R oads 
M achinery & Equipm ents

15.000
12.000

844.000
100.000

844.000
100.000

R ural R oads ;
i) M .N .P.

ii). O ther than  M .N .P . 
P lanning Research 
Survey & Investigation

400.000
458.070

148.980
482.590

190.000
195.000

3 .000

190.000 866.000
1521.000

10.000
15.000

866.000 866.000
1521.000

SUB TO TA L ; 858.070 631.570 415.000 190.000 3356.000 866.000 3331.000

R O A D S & W A T ER  T R A N SPO R T  SERVICES :
Roads & W ater Transport.
Assistance to  T ransport Services 
Acquisition o f Fleet 
W orkshop facilities 
State contribution  to  SR TC  
O ther Expenditure

81.’690 
7.000

3.'310

48.’690
0 .500

2 .’5 0 0

30.000
8.000

5,‘000

2 .000
254.400

70.000

34.’900

0 .650
254.400

70.000

34.900
SUB TO TA L : 92.000 51.690 43.000 361.300 359.950



Tourism :
D irection and Adm inistration 
T ourist T ransport Services 
T ourist A ccom m odation 
Tourist In form ation Publicity 
Tourist Centre ;

SUB TO TA L :

TO TA L : V T ransport & Com m unication

VL SO C IA L & C O M M U N IT Y  SERVICES 
E C U C A T IO N

a. General Education :
i) E lem entary Education  (Prim ary & 

M iddle)
ii) Secondary Education  /H igh/H igher 

Secondary Classes IX-X  and XI-X II)
iii) Teachers Education
iv) University Education  (Pre-University 

U nder G raduate , Post-graduates and 
Research) -

v) A dult Education
vi) Physical E ducation , Sports & Y outh  

W elfare.
vii) D irection, A dm inistration, and 

Supervition
viii) O th er Program m es (Languages, book 

P roduction)

SUB T O T A L  : General Education

b. A rt & Culture :
c . Tec hnical Education.

T O T A L  : E D U C A T IO N  :

Public H ealth, Sanitation and W ater Supply :
A . Public H ealth and Sanitation :

R u ra l H ealth  Program m e (M inim um  Needs 
Program m e)
H ospitals and D ispensaries 
M edical Education  & Research

Training Program m es
C ontro l/E rad ication  o f C om m unicable diseases 
(State share)
ISM  and H om eopathy 
Other Programtnes 
ESI C orporation

SUB T O T A L  ; (M E D IC A L) :

3 --------- j — " ■ ™5......... .. 6 7 8 9 io

1.000
0.750
4.550
2.000
6.250

1.399 
1.740 
3.080 
2.790 
0.080

0.775
2.135
3.980
2.310
0.800

6.000
7.000

20.000
10.000
65.000

7.000

38.000

14.550 9.089 10.000 108.000 45.000

964.620 692.349 468.000 190.000 3825.300 866.000 3735.950

209.400 135,272 90.500 90.500 928.900 928.900 23.000

79.700
4.800

54.173
5.930

35.000
5.500

. . . 616.160
26.200

194.500
11.900

28.660
17.250

15.813
8.231

12.500
15.000 15.000

265.180
110.710 110.'710

87.000

14.370 10.239 7.000 62.130 16.000

5.900 4.539 3.500 102.220 10.000

3.240 1.588 2.000 11.700

363.320 235.785 171.000 105.500 2123.200 ,;039.610 342.400

25.730 
„ 28.430

10.076
13.980

8.000
13.850

120.600
120.300

29.600
54.500

417.480 259.841 192.850 105.500 2364.100 1039.610 426.500

121.000 
81.000
25.000

15.000

45.129
49.123
21.460

11.528

43.320
18.000

1 i‘.200

43.320 383.130
522.880

31.000

72.200

383.130 250.060
;;; • 252.400 

33.000

8.000
13.500
A2.7,m

2.321 
0.438 

11 505

3.000
2.000 

12.480

73.740
33.420

805.368
10.700

30.000
22.000 

412.080
;;; 4.000

305.830 141.504 90.000 43.320 1932.438 383.130 1003.540



1

Statem ent-GN-2.

(Rs. in lalclis).

H ealth  and Sanitation (Agartala M unicipality) 
Sewerage Schemes :

C oversion o f D ry  Latrin  into sanitary ones. 
Purchase o f equipm ents for Conservancy 

Services ;

R u ra l >Yater Supply :
Fresh Scheme (P W D )

i) . A ugm entation Schemes (PW D)
ii) A gartala  M unicipility

b) B ored W ells/Tubewells with H andpum ps

c) D ag  Wells

Sub T otal : Sewerage & W ater Supply :

TO TA I# : Public H ealth , Sanitation and W ater 
Supply :

H O U SIN G  :
1 . In tegrated  subsidised H ousing scheme for 

Industrial workers and econom ically weaker 
sections o f the C om m unity.

2. Low Incom e G roup  H ousing Scheme
3. M iddle Incom e G roup  H ousing Scheme.
4 R ental H ousing Scheme
5. Police H ousing Scheme.
6 . Slum Clearance and  re-housing Scheme 

M odel H ousing Colony
7. H ousing B oard
5. Village H ousing Projects Scheme 
9. Provision o f H ouse site to  R ural W orkers 

in R ural Areas (M N P)
10. H ouse building advance to  G ovt. Servants
11 H ousing Statistical (LSG) Cell 
12. H ousing Cell (CD )

T otal H ousing :

Financial assistance to local bodies :
i) for rem unerative scheme

ii) for non-rem unerative schemes (constitu
tion  o f motifical areas)

A gartala  Tow n D evelopm ent Scheme 
T ow n and  Regional Planning 
Environm ental Im provem ent o f Slums.

TO TA L : U R B A N  D E V E L O PM EN T  :

3 4 5 6 7 8  9 10

25.000 .

5 .000 1 .0 0 0 1 . 0 0 0 23.000 23.000

75.000

64.000 37.900 5.000 80.000 80.000
1 1 .0 0 0 42.320 42.000

38.000 24.000 14.000 134.000 134.000

Ties.

155.410 115.310 39.000 39.000 443.000 443.000

262.410 178.210 70.000 39.000 797.320 443.000 ... 279.320

568.240 319.714 160.000 82.320 2754.758 826.130 ... 1282.860

2.300 8.185 7.000 27.000 27.000
29.015 22.253 1 2 .0 0 0 92.000 92.000
1 0 .0 0 0 4.196 42.000 42.000

2 0 .0 1 2 3.700 2 0 0 .0 0 0 2 0 0 .0 0 0
1 2 .0 0 0 18.238 0.850 900.000 900.000

9.500 6.690 1 .0 0 0 2 0 .0 0 0 2 0 .0 0 0
2 0 0 .0 0 0 2 0 0 .0 0 0

8.215 6.723 3.000 43.000 43.000

2 1 .0 0 0 1 2 .1 1 0 6 .0 0 0 6 .0 0 0 60.000 60.000
40.000 55.790 1 2 .0 0 0 2 0 0 .0 0 0 2 0 0 .0 0 0

0.880 0 .740 0.300 2.300
2 . 0 0 0

135.000 154.937 45.850 6 . 0 0 0 1786.300 60.000 ... 1724.000

31.760 33.120 15.000 598.000 598.000

8 . 0 0 0 1.500 4.000 194.000
. . . 150.000
8 . 0 0 0 3.612 i'.’ooo 2 0 .0 0 0

1 2 .0 0 0 9.500 5.000 5.000 1 0 0 .0 0 0 1 0 0 .0 0 0  1 0 0 .0 0 0

59.760 47.732 25.000 5.000 1062.000 100.000 ... 698.000



I _______ ________ _____  7__________

Public Relation & Publicity :
1. D irection  & A dm inistration
2. Press In form ation  Service
3. (Public Exhibition o f Film s) 

C om m unity R adio  & Television 
(R adio  R ural Forum )

4. Field Publicity
5. Songs and  D ram a Services
6 . Advertising and  Visual Publicity
7. In form ation  Centres 

Photo  Services and  Film s

Publications 
R esearch and  T raining in Mass C om m u
nications.
O ther Expenditure

T otal Inform ation  & Publicity 

Small Savings (Publicity)
Labour W elfare :

D irection  & A dm inistration
O ther P rom otional activities like Developm ent
o f Institu tion
i) C raftsm an Training (III)

ii) A pprenticeship Training 
Em ploym ent Services

TOl"AL : L abour & L abour W elfare

W elfare of Sch, Caste & Sch. Tribes :
a) D irection & A dm inistration
b) W elfare o f Sch. Tribes Portion  education 

and culture
Econom ic Developm ent Settlement Schemes , 
Test Relief Scheme (new) & Pum p sets etc.-

20.720

2 .170

9.750

i'.'soo

13.220

Statem ent-GN-2.
(Rs. in lakhs.)

14.680 12.000

0.886

4.880
1.110
1.445

1.220

1.600 
0 .400  
0 .780

201^50_
2 .300

12.220

21.800
2 .800
9.730

8.321 4 .000 46.550

2.250

8.272
138.610

0 .9 5 0

3.600
52.000

0 ,790

40.596

34.562
223.300

3 .950
H ealth , H ousing, Etc. 261.690 . 5.554 2.500 19.410 3 .’500

SUB TOTAL 152.436 59.050 281.222 15.500

W elfare o f Sch. C astes-Education 11.108 4 810 30.777 '
Econom ic Developm ent Settlement Schemes 20.514 14 190 80.270
Special Program m e . . . 3.000
H ealth & Housing Etc. 2.’l l3 2 . 0 0 0 1 1 .0 0 0

TO TA L : 33.735 21  0 0 0 125.047

T ripura  ST/SC D ev C orpn . 1 .0 0 0 2 0 .0 0 0

T otal : W elfare o f ST/SC 261.690 188.421 81 0 0 0 466.865 25.950

Tribal A rea Program m e 1 . 0 0 0 14.020 . . .

3 4 5 6  7 8 Q 10

6.030 3.473 1.265 17.000 1 0 .0 0 0
1.104 1.138 0.685 2 .400

2.370 0.315 1.087 1 2 .0 0 0 . . .

5.423 4.855 3.900 25.630 1 0 .0 0 0
0.710 0.410 0 .708 3.600
2.159 2.406 1 .421 1 1 .2 0 0
1.043 0.775 1 .127 15.720

0.617 0 .829 0.452 3 .650

1.133 0.399 1 .035 6.900

0.131 0.080 0 .320 3.250

20.000

0 .6 0 0

8 .500

5.000

13.500

10.450

12.000



(Rs. in lakhs).

1 2 3 4 5 6 7 8 9 _  10

Social W elfare :—
Direction & Administration 
Family & Child Welfare 
Welfare o f Physical Handicapped 
Welfare o f poor and destitute 
Welfare o f aged infirms 
Other Schemes

0.655
4.825

3.482
2.335

0.053

7-.997

0.065
1.690

0 .330
0.665
0.050
0.200

2.805
237,680

5.430
24.145
17.840

8.000

11.500

10.000
4 .500

TOTAL : Social Welfare : 11.350 7.997 3.000 295.900 26.000

Nutrition :
Direction & Administration 56.000 3.786 1.456 1.456 13.125 13.125
Programme for school Children 28.356 10.235 10.235 98.650 98.650
Programme for Pregnant and lectating mothers . . . 0.858 1.309 1.309 3.225 3.225

TOTAL NUTRITION 56.000 33.000 13.000 13.000 115.000 115.000

Total : VL Social and Community Services. 1543.460 1034.643 537.700 211.820 9009.143 2140.740 4317.410

Vn. Economic Servies :
General Economic Services :

Secretariat Economic Services.
1 . Strengthening o f State Planning Machinery 

(State Plan) 1.910 1.560 1.000 3.800
2. District Planning Machinery (State Plan) 6.600
3. Establishment Cell in the State Planning 

Machinery (State Plan). 10.100 0.750

SUB TOTAL ; State Planning Machinery ; 1.910 1.560 1.000 20.500 0.750

EVALUATION ORGANISATION :
1. Evaluation Organisation 2.250 1.180 0.750 7.500 0.600

TOTAL : General Economic Services : 4 .160 2.740 1.750 28.000 1.350

O ther General Economic Services :
Economic Advice and Statistics 8.000 3*820 2.250 21.500 2.000
Regulation o f Weights and Measures 3.000 1.600 2.000 19.940 7.500

TOTAL ; Other General Economic Services 11.000 5.420 4.250 41.440 9.500

TOTAL : VII. Economic Services : 15.160 8.160 6.000 69.440 10.850



State : Tripura. 
Statem ent-GN >2.

(Rs. in lakhs)

1 2 3 4 5 6 7 8 9 10

V III. G E N E R A L  SERVICES : 
S tationery & Printing ;

G overnm ent Press 
Public W orks C onstruction

13.060
159.360

11.448
67.087

4.000
49.150

35.100
500.000

. . . 13,000
500.000

TO TA L : V III. G eneral Services ; 172.420 78.535 53.150 535.100 513.000

G R A N D  TO TA L : 6967.940 4984.291 2410.430 536.820 30479.981 3981.740 970.000 19514.025



DRAFT PLAN-1978-83 
SELECTED-TARGETS AND ACHIEVEMENTS 

(Please indicate cumulative totals for each year).

SI.
No. Item

Fifth plan 1974—78 1978—89
Unit target Achievement target

1974—79

1978—83 
Proposed target.

8.

Agriculture & Irrigation
1. Area under forest
2. Area under plantation
3. Area under Orchards.
4. Area under other horticulture crops.
5. Net cropped area
6. Gross cropped area.

7. Area under minor Irrigation (Agri.) : 
a) New area (Potential added)

Depriciation on existing works.
Total potential available.
Utilisation i) Net

ii) Gross

Foodgrains.
i) Kharif.

Total area 
Irrigated area.
Rabi :
a) Total area.
b) Irrigated area.

Foodgrains (total)
a) Total Area
b) Irrigated area.

9. Area under commercial crops (cropwise).
i) Jute & Mesta.

a) Total
b) Irrigated area.

ii) Cotton :
a) Total
b) Irrigated area

iii) Oil seeds
a) Total 

b) Irrigated area

’000 Hectares

b)
c)
d)

a)
b) 
ii)

iv)

V)

Sugarcane ;
a) Total
b) Irrigated area.

10.

Other crops
a) Total
b) Irrigated Area.

High yeilding varieties seeds distributed 
(Crop wise)
i) Paddy

ii) Wheat
No of sub-market yards developed 
N o of regulated market

’OOOMT.

No.

4 5 6

21.596 16.348 3.895
6.000 2.439 0.880
1.000 0.776 0.200

249.000 246.000 247.500
389.000 384.760 400.000

5.000 1.566 1.000

11.140 7.706 8.706

11.140 7.760 8.706

266.000 270.960 271.000

47.00
37.00

41.79
24.00

50.00
29.00

310.00
37.00

312.75
24.00

321.00
29.00

22.00 12.36 17.00

3.50 1.95 2.00

8.00 6.30 7.40

3.50
0.50

1.99
0.40

2.40
0.40

42.00
7.50

50.00
4.00

51.20
9.50

0.680
0.054

0.221
0.178

0.400
0.160

15 8 12

34.610
8.125
2.500

248.000
432.000

274.000

67.00
38.00

341.00
35.00

22.00

2.00

12.00

2.60
0.60

52.40
9.50

0.500
0.200

58



Area under M inor Irrigation
a) New area (Potential) added

i) PW D
ii) Agri-D eptt.

iii) A gfi-Deptt. (Self)

’000 Hec.

5.000
5.000

2.246
1.566

1.800
0.875

15.600
4.400
8.000

* From  
sources o ther than PW D 
A gri-D eptt. achieved 
u tilisation o f 29090 ha. 
during  73-74, W ith 
this figure target for 
74-75 has been added 
to  m ake the figure 
o f  34090 Ha.

b) Depriciation on existing structure 
i) PW D

ii) Agri. 

c) Total potential available
i) PW D

ii) Agri o ther sources

PW D Schemes are catering for abou t 
30 to 40%  o f  the designed potential. 
Hence no depreciation is now provided 
for.

Correct figures are not available.

6.956
34.096

d) U tilisation
i) PW D & Agri (Net) 

ii) PW D (Gross)

Agri & o ther sources 
(Gross)

N ot available ■) 74-75-0.810 
1.956 to 6.956 i  75-76-1.890 r

76-77-1.940 C
77-78-1.760;

74-75-29.390 'j
75-76-30.810 /
76-77-34.860 C
77-78-26.940 )

4 .202
30.656

3 .00

30.000

6.002
30.931

16.000

**32.000

19.802
32.056

A R E A  U N D E R  M A JO R /M E D IU M  IR R IG A T IO N .
a) New area added ’000 ha. Nil Nil Nil

* Potential created is 
out o f schem e susepta- 
ble to large v ariation 
because o f a n u m \ 5  er o f  
factors beyond co n tro l 
o f this deptt. Hence 
utilisation figures also 
may go down simul- 
tenously.

5.00  Potential 
will only be created a t 
the end o f the six five 
year plan. Untiiisa- 
tion will therefore be  
only at fag end o f  V lth 
plan or a t the begin- 
ing of V llth  plan.

1 A G R IC U L T U R E  A N D  A L L IE D  S E R V IC E S . 
F O O D  :

16. S to rag e  capacity  availab le  (Food).
(i) S tate Sector.

(a) F o r Storage of foodgrains. ’000 MT.
(b) F o r Sales Centres ’OOOMT^

1.500 0.300 5.625M .T.
1.875M T.

75 nos. 
of

godownis.



16. Storage Capacity available (C ooperation) :— 
(i) State Sector

(a) F o r Storage ’OOOMT. 10.600 10.840 2.000 14.400

I I I .  PO W ER.
i) Installed capacity (M W ) 30 10 29

ii) Electricity generated/purchased (M U ) 126 80.50 28.70 235.85
iii) Electricity sold 100 56.28 21.50 171.98
iv) Transm ission lines (220 Kv.) Km. Nil
v) R ural Electrification Nos. 1000 307" 150” ‘ 780 ’

a) Village (electrified)
b) Pum p sets energised by ele

ctricity Nos. 900 99 100 500
c) Tube wells energised by 

electricity.

V IL L A G E  & SM A LL IN D U ST R IE S : 
i) U nits functioning.

Nos. 1 

N um ber. 1400 1156 244 2900
ii) Persons employed. No. 5600 4756 844 8000

2. Industrial estates/Areas, 
i) Estate/A reas functioning (Nos.) 4 4 4 4

ii) Employment. N o. 300 250
expansion

50
expansion.

m
■ 3. Handloom Industry. (M . M etres) 3 .6 0 2 .80 0 .8 0 4 .50

4.
i) Production. 

Power loom Industry.
i) Production. (M . Metres) 0 .0 4 0.33

5. Sericulture.
i) Production o f raw silk.* (’000 kgs) 30.5 9 .9 9.1 70.3

ii) Employm ent. (No. 25 15 215 623
6. Coir Industry.
7. Handicrafts. (N o, 1200 900 300 2550

Em ploym ent. * Provision o f  raw  silk shown against cocoons converting into raw  silk

IV. T R A N SPO R T  : 
i) R oads

1. State Highways
a) Surfaced
b) Unsurfaced.

2. M ajor D istrict roads
a) Surfaced.
b) Unsurfaced.

3. O ther D istrict Roads.
a) Surfaced
b) Unsurfaced
c) T otal

4. Village Roads.
a) Surfaced
b) Unsurfaced
c) T otal

5. T otal R oads.
a) Surfaced
b) Unsurfaced
c) T otal

kms.
kms.
kms.

kms.
kms.
kms.

kms.
kms.
kms.

506

506

1934
989

2923

2440
989

3429

259

259

167
422
589

426
422
848

70

"70

250
50

300

320
50

370

247

247

1475
250

1725

1722
250

1972



IV. T R A N SPO R T.
6 . Villages no t conccted by roads

of villages in the
(All weather)
a) Total Nos. 

state  (4722)
b) T otal Nos. of villages with popula

tion  15(K) and above.
c) T otnl Nos. o f villages with popula

tion o f 1500 and above within 2  km 
o f m etalled road

d) T otal Nos. o f villages with popula
tion o f 1500 and above within 5 km 
o f m etalled road.

e) T otal Nos. of villages with popula
tion above 1500 nos. connected to
a m arket by metalled road.

Nos.

Nos.

Nos.

Nos.

Nos.

935

150

95

35

35

754

76 10

51

25

25

50

35

15

15

Nos. Nil. Nil. Nil. 40
Nos. 65 25 2 0 140
Nos. Nil. Nil. Nil. Nil.
Nos. 1 1 1 3

N ote : (Total nos. of villages in the State as per 1971 is 4733 out o f which 11 nos. m arged with U rb an  areas).

7. Vehicles owned by State T ransport/
U nder takings/Corporations.
a^ Trucks
b ) Buses
c) Taxis
d ) O thers

VI, E D U C A T IO N  :

A) E L E M E N T A R Y  ED U C A TIO N  
(Classes-I-V.
(age-group 6 -1 1 .) 

i) Enrolm ent
Boys 
G irls 
Total
% age o f age-group
Boys 
Girls 
Total
Classes Vl-VII (age-group 11-14).
Enrolm ent 
Boys 
Girls 
T otal
%age of age-group
Boys 
Girls 
Total

B) SE C O N D A R Y  ED U C A TIO N  :
(Classes IX-X.
(age-group 14-16).
i) Enrolm ent.

Boys 
G irls 
Total 

%age o f  age-group
a) Boys
b) Girls
c) Total

a)
b) 
c)

a)
b) 
c)

i)
a)
b) 
c)

a)
b) 
c)

a)
b) 
c)

’000

%

’000

128.18 113.00 116.50 136.00
94.64 81.00 84.50 108.00

222.82 194.00 2 0 1 .0 0 144.00

98.80 90.04 89.68 95.00
75.10 62.60 63.44 75.00
87.10 76.11 76.40 85.00

%

34.00 29.00 30.50 39.80
24.20 2 0 .0 0 21.50 34.20
58.20 49.00 52.00 74.00

48 .50 43.28 45 .00 53.00
31.50 26.18 27.00 39.00
39.60 34.17 36.00 45.00

’000

%

12.14 1 1 .0 0 11.60 15.60
8.63 8 . 0 0 8 .30 1 1 .0 0

20.77 19.00 19.90 26.60

27.30 26.00 26.91 32.70
18.40 17.32 17.33 20.15
22.70 21.47 21.87 26.00



E N R O L M E N T  IN  G E N E R A L  E D U C A T IO N  : 
Classes X I—X II

a) Boys
b) Girls
c) Total
EN R O L M E N T  IN VO CATIONA L C O U R SES

Post-Elem entary State 
Post-high school stage.
E N R O L M E N T  IN PA RT-TIM E/
C O N TIN U A T IO N  COURSES.
Age-group 6 -1 1  
Age-group 11-14 
Age-group 14-16 
Age-group 16-18 
Total

H ealth  & Family Welfare Hospitals & Disp»nsaries.
a) U rban
i) Expansion of G.B. Hospitals Nos.

’000

Nos.

Nos.

2.80
1.20
4 .0

2 .1 9
0 .9 0
3 .0 9

3 .50
1.50 

5 .00

6.00
4 .0 0

10.00

0 .40 6 . 0 0
0 .40 0 .1 1 o . ' s o 8 . 0 0
0 .30 0.29 0 .3 5 1 .0 0

r.io 0 ‘.’40 o !’65 15.00

2 0 0  beds 
with a Phy
siotherapy 
unit.

46 beds C onstruction i) C onstruction o f 309 
o f rem aining beds (includes 50 beds 
154 beds and for T.B. & 25 beds fo r 
physiothe- Cancer).
rapy unit.

ii) Expansion of V.M. Hospital. N os. 45 beds C onstruction Com pletion 
works are in o f construc-
progress. tion  works 

and opening 
of the beds.

iii) H ospital with dispensary under 
E.S.I. C orporation

iv) D istrict Hospitals (K ailashahar & 
U daipur)

N o.

N os. 50 beds Nil. C om pletion 
o f construc
tion  works 
& opening 
o f  the beds.

ii) Setting up o f Paedi
a tric  Clinic, C ardio- 
l o ^  clinic. N eurology 
Clinic Physiotherapy 
unit. C ancer H ospital, 
im provem ent o f m en
ta l w ard. Radiology & 
Pathology.
i) C onstruction o f 215 

beds, (ii) Im provem ent 
of L abour room , G ynae 
W ard, O .T., C hildren 
O PD .
iii) C onstruction o f 
R adiology, Store etc. 
building.
iv) Opening o f Blood 
B ank, Laundry etc.

i) T o open 10 bedded 
H ospital with D ispen
sary fo r Ju te  Mill, 
A gar tala.

i) C onstruction o f 60 
beds in each (includes 
15 paediatric, 10 T.B & 
10 Eye beds)

ii) Setting up  o f Sur
geons/Physician/Eye/ 
E .N .T ./D ental/G ynae. 
& O bst./V .D . & Skin/ 
C hest clinics. Blood 
Bank, laundry.
iii) Im provem ent o f  
O.T. Pathology.
iv) Opening o f a  60 
bedded D istrict H os
pital fo r W est D istrict 
w ith all D eptts. as th a t 
o f  o ther D istrict H os
pital.



State : Tripura. 
Statemeat-GN-3.

v) Im provem ent o f Sub-Divisional 
Hospitals. Nos.

vi) ISM  & H om eopathy Hospitals

b) Rural
i) Opening o f a H ospital a t K um arghat

a) U rban Dispensaries

b) R ural Dispensaries

Prim ary Health Cen tres : 
M ain Centres

U pgraded P.H .C. (30 bedded rural Hospital)

Nos.

Nos.

Nos.

Nos.

Nos.

Nos.

Sub-Centres

Training of Nurses.
A nnual intake

A nnual O utturn

Training of Auxiliary Nurse Mid wives.
A nnual intake

A nnual O utturn
Control of Diseases. 
T.B. Clinic

Nos.

Nos.

Nos.

Nos.

Nos.

Nos.

45 beds for C onst, works Construction C onstruction  of 95 beds
infectious in  2 Hosps. o f 45 beds (45 spilled over and
diseases and  in  progress, for infectious 10 beds in each o f 5
providing diseases and Sub-D ivisional Hos-
specialised up-grade 5 pital) an d  providing
services. H ospitals for specialised treatm ent,

specialised 
service.

20 bedded H ospital 
fo r ISM  & H om eo
pathy  (2 Hosps.)

O pening o f a 30 bedded 
H ospital.

. ... ... O pening o f 4 dispen
saries fo r reducing the 
load  o f G .B. & V.M . 
H sopitals.

O pening o f ... C onstruction C onstruction  & opening
5 ISM  ,5 o f 2 Ayur- o f  12 Ayurvedic & 12
H om eopathy vedic & 2 H om eopah ty  D ispen-
Dispensaries. H om eopathy saries.

Dispensaries.

One P.H .C . C onstruction Com pletion C onstruction  an d ope- 
w ork o f one o f construc- ning o f  6  P.H .Cs. 
P .H .C . a t tion & opening
Baijal-bari o f  the P.H.C.
is in progress.

U pgradation  C onstruction Com pletion C onstruction  & opne- 
o f 4 PH ..C s w ork o f one of Const. ing o f 9 P.H .C.s. 
into 30 bed- P .H .C . is w ork o f 4 upgradation  P.H .C . into 
ded R ural in progress. P.H .Cs. (up- 30 bedded rural hos- 
Hospitals. gradation in- pital).

to 30 bedded 
rural hospital)

O pening o f 8  Sub-Centres Const, o f 40 Sub-Centres (19 +  6  
33 Sub- opened & 25 Sub- = 2 5  spilled over).
Centres. const, o f 6  Centres &

are in pro- open ing of the 
gress. the same.

24 students 
every year 
for G .N .M .
24 students 
every year

Continuance Continuance C ontinuance o f the 
o f  the pro- o f the pro- program m e, 
gramm e. gramme.
14 students -do- -do-

45 students C ontinued 
every year the progra

mme.

45 new ad- 225 new admission &
mission & continuance o f the
continue the training, 
programme.

225 studen ts 110 students 78 students 225 students.

2 clinics in 2 D istrict 
H ospitals an d  expan
sion o f existing Chest 
Clinic, V.M. Hospital.

Leprosy C ontrol U nit Nos. 2 U nit 2 U nit Contnuance C ontinuance 
‘o f the units units.

o f th e



V.D. Clinic Nos.

Fileria U nit S.E.T. Centres 

M aternity & Child W elfare Centres.

Nos.

2 Clinics

20 Centres 15 Centres 5 Centres

Opening o f 2 clinics 
in 2 D istricts H ospi
tals.
C o n tin u an ce  of the 20 
centres.

(All Hospital and  P.H .C . i.e. 10-r27 =  37 have been p rov ided  w ith M C H  
Centres).

Medical Eduilcation.
Medical Coege ;

A nnual inake ; 
Annual O utturn  ; 
Family Welfare :
Rural F.W . Centre 

District F.W . Bureau

No.

N o.
No.

Nos.

N o.

No.

21 centres 

2

12  centres 

2

One M edical College 
a t A gartala 
60 studnets annually.

7 centres C ontinuance o f  21 
centres.

Continuance C ontinuance o f the 
o f  the bureau bureau.

City F.W . Centre :
Regional F.W . training centres :
U rban F.W . Centres 
Pos Partum  Centres 
A .N .M . training School.

V III. W A TER  SU PPLY  A N D  SA N ITA TIO N .

A ) Urban W ater Supply :
i) C orpora tion /T ow ns

A nquelutation o f water supply. M .G .D .
ii) Population o f covered. M illions

O ther Towns :

a) Fresh Schemes
i) Towns Covered . Nos.

ii) Population Covered Millions

Rural W ater Supply
O ther than  M .N.P.
Acclerated R ural W ater Supply 
Program me. Piped W ater Supply

i) Villages covered Nos.
ii) Population covered Million

C O M M U N IT Y  D EV ELO PM EN T 
Rural W ater Supply (M .N .P.)

a) Piped W ater Supply.
i) Village covered

ii) Population covered
b) Borde Wells/Tube-wells with hand pump
i) Village covered. No.

ii) Population covered. Million

U R B A N  D EV ELO PM EN T
1- Assistance to Agartala Municipality.
A. Rem unerative Scheme, shops and m arkets. N o.

N  I L
O ne centre is functioning.
One centre is functioning
One training school is functioning as showin in T raining of 
A .N .M . & Midwives. Expansion training school.

4.1
0.10

4

0.057

1.6 
O.iO

2 .5
0.10

2 .5
0.10

3 (Partly) 4(3 continuing 7 
1 New)

0.045 0 .012 0 .112

381
0.257

184
0.143

197
0.114

1085
0.560

Scheme substituted the Agri. etc. Programme.

2300
0 .592

53

1300
0.225

40

600
0.114

13

3500
1.050

800 Details o f 
works th at are 

proposed to  be taken 
up in the p lan  period 
i.e. 1978-83 have been 
given in the enclosed 
note.



State  Tripura. 
Statemeiit-GN-3.

B. Non-Remunerative Scheme.
1. R oad
2. Pucca D rain

K .M .
K .M .

19.860
12.000

19.493
11.320

100
125

3.

A.

1.
2.
B.

O ther beautification scheme.
Besides this, Bus stop, pucca urinals 
and latrines, traffic islands, dustbins 
Burning G hat etc. were constructed.

Urban W ater Supply (AgartaJa Municipality) 
Corporation/Towns
A ugm entation of water supply. M G D
Population covered Millions
C onversion of dry latrine into Sanitary

4
0.016

6 .4
0.044

4
0.016

2
0 .065

latrine No. o f loanee 500 100 400 1000

SLUM P IM PR O V EM EN T. (M N P) 
1 - R oad 
2. D rain (pucca)

K .M .
K .M .

13.61
13.12

8.61
8.12

5.00
5.00

20.00
15.00

Besides this, street lights, water supply etc. facilities were provided where it did not exist and the 
same will also be provided in the  next five year plan where it does not exist.

O H O U SIN G  :
1. M odel Housing Colony.

1. Police housing scheme.

STATISTICAL CELL (L.S.G.)
1. Statistical Cell for the collection 

housing & building statistics.

TOW N A N D  C O U N T R Y  PL A N N IN G . 
Town and Regional Planning

N o. of house 112 24 15 100
This is a continued scheme. The said schcme is executed by the State PW D  
(Division No. Ill)  as deposit work. Electrification and water supply (Deep 
Tube-well) have been provided there.

of

No. o f schemes 
constructed.

Sq. miles 
(Area of 
collection)

8 N os.com - To complete To complete 23M 14
pleted 9 Nos. 10 nos.

30.5

partially

24.4

partially
23nos.

6.1

=  37 nos. 
=--=37 nos.

70.5

Preparation 
o f M aster 
plans o f 
G reater 
Agartala 
town & all 
sub-divn. 
towns inclu
ding D ist. 
town.

Preparation 
o f M aster 
plans of 
G reater 
Agartala, 
U daipur & 
D harm a-
nagar
towns.

Town and Regional Planning

1. Collection Preparation 
o f m aterials o f M astet 
for prepara- plans o f 
tion o f Mas- G reater Agt. 
ter plan of & U daipur 
greater Agt. Towns, 
towns.
2. Collection 
o f records
o f khas land 
of greater Agt.
3. Preparation 
o f Base m ap 
o f greater Agt.
4. Existing land 
use survey of 
greater Agt.
5. Collection o f 
da ta  and field 
invesigation for 
existing land 
use m ap of 
greater Agt.

Preparation  o f m aster 
plans o f 1. G reater 
Agartala.
2. Udaipur.
3. Dharm anagar.
4. Am arpur.
5. Khow ai.
6 . Sabroom .

7. Belonia.
8 . Kailashahar.
9. K am alpur.
10. Sonam ura.



T O W N  A N D  C O U N T R Y  P L A N N IN G

N<OTIFIED A R E A  (L.S.G.)
I. ComtvucUon of Xttas. The comliuction 

o f roads, drains 
providing street 
lights & water 
supply etc. in 
sub-divisional 
Head quarters 
(Notified areas)

6 . L ayout p lan  of 
proposed housing 
N orth  o f G.B.
Hospital & oppo
site to  all India 
R adio  Quarter.
7. Layout plan 
of the p ropo
sed housing N orth  
West o f  All India 
Radio Qruaters.
8 . Layout plan 
o f the p ropo
sed C R P F  Head 
quarter near 
K um arghat.
9. L ayout p lan 
o f the proposed 
housing South o f 
T ripura Ju te  
Mills. L td.
10. L ayout plan of 
L.I.G . housing 
scheme at 
K um arghat.

Conbtiuctvon C onstraclion  C onstruction  of roads
of surface 
drain, im
provement 
of town field 
& laying of 

pipe lines fo r in notified 
water supply area.

o f  drain & drains, and prividing 
roads and street lights, water su-
laying o f pipe pply in sub-divisional 
lines for water Head quarter (Noti- 
distribution  fied area)

L A B O U R  A N D  LABOUR W EL FA R E
i) Industrial Relations M achinery.

ii) C ollection o f L abour Statistics.

iii)
iv)

C onstruction o f Office Building. 
F actory  Inspectorate.

T R A IN IN G  O F  C R A F T S M A N  IN STITU TIO N S
a) Existing 

New

Target o f the L abour 
and  Labour Welfare to  
strengthen the A dm ini
stration  and Industrial 
Relations Machinery 
and Factory Inspecto
rate and Statistical 
Cell. 54 persons may be 
appointed during this 
period, for proper rul
ing of the Schemes.

b)
Nos. ■) 
Nos. j

In troducting  Training of 
o f  training in 32 boys in 
new trades 2  trades 
w ith 32 seats were given

a) Existing

b) N ew

Intake 2680

O utturn. 1562
In take 1

2144

827

In take  664 
ou ttu rn  520 
in the exist
ing 2 ,1.T.Is-

632

A new IT I is being s ta r
ted a t A inarpur in 
1978-79. A t first, the 
intake Capacity will be 
o f 32 with 7 trades. It 
may be expanded to  
11 2  seats at the end o f 
1982-83, The tribal 
boys wil 1 be benefited 
with the training.

3160

520
1

3000
1



1

3.
4.
5.

C.
1.

2.

Housing Etc.
Financial assistance to  Sch. Tribe 
families for repair/renovation o f their 
houses
D rinking W ater Supply

B A C K W A R D  CLASSES 
W ELFA R E O F  SC H ED U L ED  TRIBES, 

a) Education :—
1. B oarding House Stipend.

2. Pre-M atric Scholarships.
3. F inancial assistance to  Sch. Tribes 

trainees fo r continuing the all India 
Service Pre-exam ination coaching 
course.

4. Establishm ent o f Residential School 
(Ashram  Type)

6 . Economic Development.
I. Agriculture
1. Supply o f seeds (Pulses/m ustard) and 

P.P. Chemical etc. to  the poor tribal 
Cultivators.

2. Supply o f Horti. Plants, G rafts, ferti
lisers and P.P. Chemicals.

3. F inancial assistance to group o f Tribal 
cultivators for excavation o f Jute ratting 
tank

4. D istribution  of Im proved paddy and 
po ta to  seeds to  tribal Cultivators.

5. In troduction  o f Sugar Cane Cultivation 
on tilla land am ongst tribal cultivators.

II) Animal Husbandry.

III) Industries.
1. Stipend to  Sch. Tribe trainees a t I.T .I. 

and  I.I.
2. Establishm ent o f Pre-Coaching centre 

fo r iraparting training o f Short-hand 
and  type-writing for facing compe titive 
exam ination conducted by T .P  S.C./ 
State G ovt./C entral G ovt/N on-G ovt. 
Bodies.
Training in weaving to  tribals.
T raining on Tailoring to  Tribals. 
T raining o f Bamboo C rafts to  Tribals.

No. of 
Student

-do-

-do-

N ot fixed, 

-do-

-do-

N o. o f family N o t fixed

No. -do-

No. o f group  -do-

Acre

Acre

-do-

-do-

N o. o f trainees N ot. fixed

N o. o f centre 
-do- 
-do- 
-do-

N o. of family
a) N o. o f 
R C C  well
b) No. o f 
tube-well.

-do-
-do-
-do-
-do-

-do-
-do-

-do-

W ELFA R E O F  SC H E D U L E D  CASTES, 
a. Education.
1. B oarding House Stipend.

2. Pre-M atric  Scholarship.
3. Financial assistance to  the Sch. Caste 

trainees fo r continuing all India Services/ 
Pre-Exam ination Coaching Course.

No. of 
student.

-do-

N o. of 
Student.

N oj fixed.

-do-

293

2684

750

23.5

7

66

204

457

2946

62

626

5

1

2160

750

28

100

60
a) 4

b) 5

127

1333

375

3760

30

1

12960

4500

285

610

3
5
5

15

400
a) 36

b) 45

765

8000



B . Economic Development.
I. Agriculture and Fishery.
1. D istribution o f improved paddy and 

pata too  seeds to  Sch. Caste Cultivators.
2. Developm ent o f Pisciculture for the 

benefit o f Sch- Caste families.

I. Animal Husbandry.
1. Financial assistance to  Sch. Caste 

families for rearing o f Pigs.
2. Financial assistance to  Sch. caste 

families for purchase o f poultry birds
[ for rearing.

i l l .  Industry.
1. Stipend to Sch. caste trainees at l.T .I

and  I.L [
2. Scheme for training on Tailoring to 

[ Sch. Castes/
3 . Scheme for training on Cane & B am boo 

[ C raft to  Sch. Castes.
4. Establishm ent of Pre-Coaching Centre 

[ for im parting training on Short-hand
& Type-writing for facing exam ina
tion  conducted, by TPSC /State-G ovt./ 
C entral G ovt./N on-G ovt.

IV. Housing etc.
1. Financial assistance to Sch. Caste fam i

lies for repair/renovation o f their 
houses.
D rinking W ater Supply.

I.N utrition

( Tribal Area Development.
1. Research and Tribal Language Develop

m ent.

Acre -do- 13 . . .

a) No. o f -do- a) 8 a) 19 a) 150
group 

b) No. o f individual
b) 61 b) 2 0 0 b) 750

c) A rea in acre 
covered by 
supply o f fing- 
rerlings.

c) 4 .65 c) ... c) ...

No. of family N ot fixed. . * • 18 236

-do-

No. o f trainees.[ -do- 

N o .o fce n tre [  -do-

-do- -do-

N o. o f centre

N o. o f  family
a) No. o f
R C C  Well
b) N o. of 
Tube-W ell. 
N o . o f 
Beneficiaries.

139 100

1

1

-do-

N ot fixed [

-do-

50,000

Nil.

247
a) 9
b) ...

120
a) 9
b) 7

49,600

92

574

5

15

600
a) 25
b) 28

50,000 175,000

Nil. 1. Creation 
an d  appoin t

m ent o f staff.
2. Collection of 
m useum  artifica- 
tes and library 
books.
2. Com pilation 
of text books in 
kok-borok lan
guage for Class-I 
to III.
4. T o complete 
on basic and one 
applied research.
5. Publication o f 
books etc.

1. C ontinuation  
posts.

o f

2. C reation  of new' 
posts and  ap p o in t
m ent/

3. T o com plete com pi
lation o f text books in 
kok-borok  language, 
kok-borok- gram m er 
books etc. etc
4. T o com plete 9 basic 
and  applied research.

5. Collection of 
museum artificaes and 
library books
6 . Publication o f books, 
buletin etc.



Location  N am e o f Scheme 
D istricts/
Towns
Villages

Physical Targets.Fifth Plan 1974— 78 1978— 79 1978— 83
O utlay Actual Approved Proposed ------------------------------------------^

1974— 79 Exp. Outlay Outlay Unit Achievement T y g e t  in lik e ly
Rs. in lakhs. Rs. in lakhs. Rs. in lakhs. Rs. in lakhs. 1978 79 Achieve ------

1974_78

T ripu ra  Power.

R ural Electrification Scheme 367.00 123.00 135.00 975.00 i) N o. o f
villages
electrified.

ij) Pum psets

T ransport & C om m uni
cation R oads & Bridges 
(M N P) 400.00 148.98 190.00 866.00 Kms.

228

305

150

100

150

m ent 1978— 83 
1978— 79

10

150

100

150

11

780

500

700 •<1
Ĉ

West
I>islrict

VI. General Education.

I .  Elementary Education.
Starting o f Pre-Prim ary 
Schools/Scctions

South
D istrict

N orth
District

5.740 5.785

2 .220  2.155

G.y40 0 .960

Starting of 325 Same as 
Pre-Pry. schools/ col. 9 
sections
Starting of 121 -do- 
pre-Pry. schools/ 
sections
Starting o f 54 -do- 
pre-Pry. schools/ 
sections

Same as col. 9. 
As per ins
truction  o f  the 
Planning C o
mmission & 
the M inistry 
o fE d n .& S W  
the scheme 
has been taken 
ou t o f  Elemen
tary Edn. under 
Gen. Edn. & 
placed under So
cial W elfer 
from  1979-80.



State : Tripura

Stat«ment-GN-4i

11

W est
D istrict

South
D istrict

N orth
D istrict

P reparation  o f Block 
D evelopm ent Plans for 
universalisation o f Ele
m entary Education.

1.300

1.300 

1.000

P reparation  
o f  educational de
velopm ent plan a t 
the Block and 
D istrict level.

-do-

-do-

TO TA L 3.600

Starting o f new School/ 
units in back ward and un
served areas and new units 

in existing school areas.

W est
D istrict

South
District

N orth
District

21.881 16.825 107.100
Schools/units 
started & con
tinued staff 
appointed, fur
n iture e-quip 
m ents purchased

Starting o f 80 
new schools/ 
units.

17.703

15.505

15.500

13.525

127.250

127.250

-do-

-do-

Starting o f 110 
new schools/ 
units

Starting o f 110 
new schools/  ̂
units

Same as Starting o f 375 
c o l . 9. schools/units 

new schools/ 
in backward 

& unserved areas 
& in existing 
school areas.

-do- Starting o f
450 new schools/ 
units in back
ward and  unser
ved areas and in 
existing school 
areas,

-do- Starging of
450 new schools/
units in backward 
& unserved areas 
& in existing
school areas.

to



10

Statem ent-GN-3.
Statement-GN-4.

““ “̂ " 1 1  ~
Starting o f part tim e N on- 
fbrm al Education C entres
at the prim ary stages

West
S tarting p fD istrict 2 .460

55 N on-form al 
Edn. Centres.

South 3.150 Starting o f
D istrict 70 N on-form al

Edn. Centres.
N orth . . . 3.015 Starting  o f 70

D istrict Non-form al
Edn. Centres.

TO T A L  : 8.760

Preparation  o f School
area Registers and  under
taking enrolm ent drive in
each School areas

West
D istrict 1.580 ... P reparation  of

800 School area 
Registers.

South ' 1.185 ......... Preparation of
D istrict 600 school area

Registers.
N orth 1.185 ... Preparation of
D isttic t 600 school area

Registers

TO TA L : 3.950

Engagement o f School
M others in prim ary/Junior
Basic Schools for regular
allowance.

... Engagem ent ofWest 0.609
District 60 school M o

thers to  step up 
enrolm ent to  a 
satisfactory level

South 1.440 ... Engagem ent o f
District. 90 school m o

thers to  step up 
enrolm ent to  a 
satisfactory level

N orth . . . 1.440 ... Engagem ent of
District 90 school m o

thers to  step up 
enrolm ent to  a 
satisfactory level.

t ooo



Incentives.

W est
D istric t

18.991 1.960 Incentives in 
the form  of 
book  grants, 
dresses, boarding 
house stipends, 
slate & slate 
pencils etc. were 
given to  students 
Book-Banks were 
established 
in elem en

tary  schools. 
N ationalised tex t 
books supplied.

Award o f a tten
dance scholar- Same as Same as 
ships, boarding Col. 9. Col. 9. 
house stipends 
Supply o f dre
sses to  ST/SC 
girl students.
Strengthening/ 
establishm ent o f 
Book-Banks 
Supply o f nation- 
ised text books.

. South 
D istrict.

N orth
D istrict.

8.401

5.730

1.050

1 .0 0 0

-do-

-do-

-do-

-do-

-do- -do- 

-do- -do-

TO TA L :

Special coaching facilities 
fo r the less able students.

43.710 33.122 4.010 121.560

W est
District

0 .256 ... Engagem ent o f 
1 2  teachers for 
providing spe
cial coaching 
facilities.

South
D istrict

0 .427 ... Engagem ent o f 
2 0  teachers for 
providing spe
cial coaching 
facilities.

N orth
D istrict

0 .427 ...Engagem ent o f 
2 0  teachers for 
providing ape- 
cial coaching 
facilities.

TO TA L : . . . . . . I .J IO

K)
VO



1 2 3 4 5 6 7 8 9 10 11

W est
D istrict

C onstruction  o f School 
buildings, boarding houses, 
teachers’ quarters/barracks 
etc.

9 .322
3.360

(W)

5.820
2.250

(W)

56.260
13.000
(W )

Some Elemen
tary school 
buildings, 
class-room  
boarding 
houses, sani
tary  blocks 
etc. were re- 
paired/recon 
structed/con- 
structed.

Repair/recon- Same as 
struction/cons- Col. No.9 
tructon 
o f elem entary 
school build
ings, class-rooms, 
boarding houses 
etc. conversion 
o f some m iddle 
stage schools 
into Semi-per
m anent structures.

Same as 
Col. N o. 9

South
D istrict

14.556
1.205

(W)

3.970 38.370
. 5 . 0 0 0
(W )

-do- -do- -do-

N o rth
D istrict

10.409
0 .800

(W)

3.870
0.250

(W )

37.370
5 . 0 0 0

(W )

-do- -do-

37.000
5.100

(W)

34.287
5.365

(W )

13.660
2.500

W (W )

132.000
23.000
(W )

West
D striet

U pgrading o f existing p ri
m ary schools into M iddle 
stage schools.

1.720 4.233 46.100 26 Pry. schools Continuance of Same as U pgradation  
upgraded into M iddle stage col.No.9. o f 35 Pry. 
m iddle stage schools started  schools into 
schools, staff in the previous m iddle stage 
appointed, years & also schools. 

Furn itu re  starting o f 8
equipm ents etc middle stage U pgradation  
purchased schools. o f 45 Pry.

South
D istrict

1.035 3.113 59.300 19 Pry. schools C ontinuance o f  -do- 
upgraded into M iddle stage 
m iddle stage schools started 
schools staff in the previous 
appointed* years & also 
Furniture, starting o f 6  
equipm ents etc M iddle stage 
purchase, d schools.

schools in to  
M iddle stage 
Schools.

N orth
District

0 .506 2 .614 59.300 15 Pry. schools 
upgraded into 
middle stage 
schools. Staff 
appointed. 
Furniture, 
equipm ents 
etc. purchased.

-do- Same as U pgradation  
col. no. 9 o f 45 Pry. 

schools into 
m iddle stage 
schools.

17.830 3.261 9.960 164.700

U)
O



State  : Tripura.

Statem ent-GN-3.

1 2 3 4 5 6 7 8 9 1 0 11

W est
D istrict

Starting o f Part-tim e N on- 
form al E ducation  Centres 
a t the m iddle stage

0 .304 5 .500 Starting o f  7 
part-tim e night 
schools.

Same as 
col. no. 9

Starting o f 60 
N on-form al 
Education 
Centres.

South
District

. . . ••• 0.173 6.415 Starting o f 4 
Part-tim e 
N ight Schools

-do- Starting o f 70 
N on-‘form aI’ 
Education 
Centres.

N orth
District

0.173 6.415 -do- -do- Staritng o f 79 
N on-form al 
E ducation 
Centres.

0 .650 18.330

W est
D istrict

A dm inistration & Supervision
0.782 1.260 18.650 Some M oto r

cycle, scooters, 
equipts, etc. 
purchased. 
Block Level 
Inspectorates 
started . Some 
created posts 
filled yp.

Strengthening 
o f Block Level 
Inspect.

Same as Strengthening 
Col. N o .9 o f circle OfR- 

ces/Block 
Level Ins
pectorates.

South
D istrict

0 .306 1.260 18.650 Block Level 
Inspectorates 
started. Some 
created posts 
filled up Some 
m otor cycle 
purchased.

-do- -do- -do-

N orth
District.

0.191 0 .630 15.900 -do- -do- -do- -do-

State Level 0 . 1 0 0 3.600 Strengthening 
o f existing 
D irectorate.

-do- Setting up of 
seperate cell 
in the Educa
tion D irecto
ra te  for 
Elem. Educa- 
cation/Streng- 
thening o f 
Direction.

T O T A L  : 5 .950 1.279 3 .250 56.800

UJ



State ; Tripura 
Statement-GN-4.

1 2 3 4 5 6 7 8 9 1 0 11

Q ualitative im provem ent
W est

D istrict

t

0.161 0 . 2 0 0 2.400 Equipm ents, 
apparatus 
purchased for 
some selected 
schools.

Purchase o f 
Science equip
m ents, appara
tus etc.

Same as Purchase o f 
col. no. 9 science equip

m ents, acce
ssories, charts 
etc. for ele
m entary 
schools.

South
District.

0 .073 0.150 1.250 -do- -do- -do- -do-

N o rth  
D istrict. 
S tate level. . . .

0.116

1.090

0.150

1 .2 2 0

1.250

15.850

-do-

Nationalised 
text books pur
chased and 
distributed.

-do-

Printing of 
science text
books, na tiona
lised text-books 
etc.

-do- -do-

P reparation  
and publica
tion  of quali
ty  text-books, 
teachers’ gui
des, orienta-
tion  training 
o f teachers, 
work-shops, 
sem inar &
& innovation 
o f try ou t etc.

<1u>
K)

TOTAL :

5.450 1.440 1.720 20.750

196.310 128.478 8 8 .0 0 0 905.900
5.100 5.563 2.500 23.000

(W) (W) (W) (W )



10 11

Teacher Education 
tEIementary stage)
Im provem ent o f Training 
Institu te & inservice training.

W est
District.

South
District.

0 .072  N ot included under M N P

0.151
0.067

(W )

N orth
District.

S tate level.

-do- -do-

-do- -do-

0.437  -do- -do-

Some furniture, 
equipm ents etc. 
have been pur
chased.

Some furniture, 
equipm ents, 
audio visual 
equipm ent etc. 
have been p u r
chased. Con- 
stnl. works are 
in progress.

O rientation train 
ing o f teachers 
in science con
ducted. Text
books in science 
printed.

The scheme was no t included under 
M N P

<1U>u>

TO TA L : M .N .P . 
(Elem entary Education).

2 . 1 1 0
0 .300

(W)

0 .660
0 .067

(W)

198.420 129.138 8 8 .0 0 0 905.900
5.400 5.432 2 .500 23.000

(W) (W) (W) ... (W)



Statem ent-GN-4.
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Adult Education :

W est
District.

Literacy in R ura l Areas. The scheme was n o t inclu
ded under M .N .P . during 
the  F ifth  Five Y ear P lan 
Period (1974-78)

-do- 5 .080 26.960 . . . Same as C ol. 
N o. 3 &4

Starting o f  400 
adu lt Literacy 
Centres.

Sam e as S tarting o f 400 
Col. no . 9 A dult L itera

cy Cfentres.

South
District

-do- 3.810 2 0 .2 2 0 . . . -do- Starting o f 300 
A dult literacy 

centres.

-do- S tarting o f 300 
adult literacy 
Centres.

N o rth
District.

-do- 3.810 2 0 .2 2 0 •• • -do- Starting o f  300 
A dult Literacy 
Centres.

-do- Starting o f 
300 A dult Li
teracy Centres.

T O T A L  : 12.700 67.400

W est
D istrict

L ibraries-D istrict & R ura l
T he scheme was n o t inclu
ded under M N P.

0 .1 6 0 2.824 Sam e as Col. 
N o. 9

S tarting o f  1 Same as 
D istrict Library, col. no.9

Starting o f  1 
D istrict & 7 
Block Level 
Libraries.

South
D istrict.

-do> 0 . 1 2 0 2.118 -do- -do- -do- Starting o f 1 
D istrict & 5 
Block Level 
Libraries.

N o rth
D istric t.

-do- 0 . 1 2 0 2.118 -do- -do- -do- Starting o f 1 
D istrict & 5 
Block Level 
Libraries.

T O T A L  : 0 .400 7 ,060



10 11

State Level

Train ing  and  O rienta
tion  Program m e,

T he scheme was n o t in
cluded under M N P.

0 .350 5,300 Same as Col. 
N o . 3&4

West
D istrict

A dm inistration &  Supervision.

A pptt. o f staff 
acquisition o f 
agricultural 
land and exca
vation  o f tanks 
fo r practical 
T raining and 
Social Service 
U nit a t M ater
nity W ard o f G ovt. 
Hospital.

Same as Same as Col. 
col. no. 9. N o . 9. inclu

ding R efre
sher courses 
fo r A d u lt Li
teracy  train 
ing courses 
etc.

The scheme was n o t inclu
ded under M N P.

South 
District, 
N o rth  
D istrict. 
S tate Level.

0 .250

0.150

0 .150

0.100

6.000

5.000

5.000

2.000

The scheme Strentthening 
was not inclu- o f  adm inistration 
ded under an d  supervision. 
M N P.

-do- -do-

-do- Sam e as Col, 
N o. 9.

-do-

-do-

-do-

-do-

TO T A L  : . . . 0 .6 5 0 18.000

M ahila Samitis R eading- T he scheme was n o t in 0 . 2 0 0 2 .880 Same as A ppointm ent Sam e as Starting  o f
cum -recreation C entres cluded under M N P. col.3 o f staff, start- col. 9. reading cum

W est
ing o f  reading recreation recreation cen-
cum -recreation tres, in tro 

D istrict centres. duction o f 
self-employment 
program m e in 7 
existing M ahila 

Samitis.
N orth 0 .1 5 0 2 .060 A ppointm ent -do- Starting o f
D istrict o f  staff, sta rt

ing o f reading 
cum  recreation 
centres.

5 reading cum  
recreation cen

tres In troduc
tion o f self- 
em ploym ent 

program m es 
in 5 existing

2.060
M ahila Samitis.

South 0 .150 A ppointm ent o f
D istrict o f  staff, start- -do

ing o f  reading- 
cum -recreation 
centres.

-do-

T O T A L  : 0 .500 7 .000

u>



1 2 3 4 5 6 7 8  . 9 1 0 11

Developm ent o f Audio- 
Visual U nit and the Puppet

The scheme was n o t in
cluded under M N P.

The scheme was 
included under

unit.

West
D istrict

0 . 1 0 0 0 .950 M N P. Purchase of 
Audio-Visual 
equipm ents, 
films etc.

Same as 
col. 9

Strengthen
ing o f exist
ing A udio
visual U nit.

South
D istrict

2 .500 Starting of 
1 A udio Vi
sual Unit.

N orth
D istrict

. . . 2 .5 0 0 -do-

TO TA L : . . . 0 . 1 0 0 5.950

Setting up o f  A dult E du 
cation  B oard.

State Level 0 .300

}

Setting up o f 
A dult Education 
B oard.

A dult Edn. 
Advisors C o
m m ittee has 
been consti
tuted.

TO T A L  : 0.300

Education  under M N P 15 0 0 0 110.710

G R A N D  TO TA L 
M N P

U nder G eneral E ducation :

: 198.420 
5.400 

(W )

129.138
5.432

(W )

103.000
2.500

(W )

1016.610
23.000
(W )

u>
Os



Location
Districts/
Towns/
Villges

N am e o f Scheme

1

Fifth Plan 
Outlay 

]9 7 4 _ 7 9

W est T ripura  Prim ary HeaJth 
N orth  T ripura Centres 
South T ripura

W est T ripura  Subsidiary Health 
N o rth  T ripura  Centres 
South T ripura

W est T ripura  Sub-Centres 
N orth  T ripura  
Sou th  T ripura

W est T ripura  U  pgradation o f PH Cs 
N orth  T ripura  in to  30 bedded R ural 
South T ripura Hospital

W est T ripura  D rugs fo r existing 
N o rth  T ripura  sub-Centres 
South T tipura

W est T ripura  Backlog const, o f a  
N o rth  T ripura  PH C  m ain build. 
South T ripura

West T ripura  b. P H C  Staff quarters 
N o rth  T ripura  
South T ripura

West T ripu ra  c. Sub-Centres 
N o rth  T ripura  building 
South T ripura

Blocks R ural W ater Supply
schemes i) C onst, o f  
R C C  Ring and  sinking 
o f  Tube Wells.

6.000

12.060

15.000

32.000

15.000

20.000

18.690

155.410

(Rs. in lakhs).
1974— 78 1978— 79 1978— 83
Actual Approved Proposed
Expdr. O utlay Outlay

Physical Targets

0.495

10.947

2.902

8.777

7 .706

3.711

10.591

115.310

2.000

2.050

7.620

12.400

4.560

10.200

4 .140

39.000

61.200

27.400

30.440

156.640

8.720

39.730

45.000

14.000

443.000

Unit Achievement
in

1974 - 7 8

Target

1978— 79

Nos.

Nos.

Nos.

Nos.

Nos.

Nos.

Nos.

Nos.

i) Village 
covered
ii) Popul. 
covered 
M ilion.

Const, o f  1 
PH C continu
ing & in pro

gress.

1 Centre 
1
1

2 Centres 
2
4

Opening o f  1 
PH C

1 Centre 
1
1

10 Centres
9
6
2 H ospital 
1

C ontd. o f 
Const, work 
o f 1 hosp.

2 PH C (contd.) 
o f const, work) 

-do- 
-do-

const. work 
contd. in 
1 PH C
-do- in 6  PH C

PH C
-do-
-do-
-od-

2 PH C  
2 j H C  
2 P H C

Likely Proposed 
achieve- target

m ent in 1978— 83
1978— 79

10 11

13aO Vill. 
(Nos.)

Opening 2 new PH C 
o f the same 2 new PHC 

2 new PH C

Opening 2 new Centres 
o f 1 centre 4 new Centres 

-do- 4 new centres 
-do-

10  new 
15 „ 
15 „

3 Hospital
3
3

2  Centres'
2
2 ”

contd. o f 
const, o f  
2 Hospital 
contd. of 
const, o f
1 Hospital

Opening 45 Centres 
o f ^H osp . (Disp.)

31 ::
C om pletion 6  PH C  
o f const. 5 PH C
works o f 5 PH C
2 PH C

;entres

-do-
5 PH C
7 PH C
8  PMC

8  sub-centres 
10 „
13 „

6 (K) Villages 600 Villages 3500

u>



1
H ousing

A gartala
M unicipality

House sites (M N P) 

Slum Im provem ent

30.000

12.000

T ripura  N utrition
all D istricts.

56.000

12.110

9.500

33.000

6.000

5.000

13.000

60.000

100.000

7.378

115.000

R oad  in Km. 
D rain  pucca 
Street light, 
w ater supply etc. 
facilities were 
provided where 
it did not 
exist and  the same 
will also be provi
ded in next five 
year plan where 
does no t exist now.

Beneficiaries
(Nos.)

8.610
8.120

49.600

N .A .

5 .000
5.000

10
N.A.

5.000
5.000

50.000 50i000

11

5.000
families

75.000
40.000 

a p p ro x .

175.000

'-J
00



D R A F T  P L A N  1978-83 
C entra l/C entra lly  Sponsored  Schem es-O utlays an d  E xpenditure

State ; Tripura. 
Statement-GN-5.

(R s. in lakhs)

N am e o f Scheme

A

F ifth  P lan  
O utlay  

(1974-79)

1974— 78
A ctual

Expenditure

1978— 79
A pproved

O utlay

19— 7 8 - 8 3
proposed

O utlay

1 f 2 3 4 5

A G R IC U L T U R E  ;
1 . Scheme fo r F a rm er’s T rain ing  & E ducation  in 

selected HY P D istrict-W est T ripura . 5 .270 4.166 1.280 6 .400
2 . Scheme for F a rm er’s T raining & E ducation  in 

selected HV P D istrict South T ripura . 2 .150 7.270
3. Pulses D evelopm ent Scheme 5.385 2.085 14.085
4. Scheme for In tro duction  & popu larisa tion  of 

Im proved  A gricultural Im plem ents & W ater 
lifts. 1 .838 9 .1 9 0

5. Scheme for P roject p repara tion  & M onitoring  
Cell (75%  central assistance & 25%  State 
con tribu tion) 2.725 15.548

6 . Scheme for P rom otion  of Scientific storage of 
Food  grains a t D om estic level th rough  F.T .C . 0 .072 0 .360

7. Scheme for S trengthening & R e-organisation  o f 
E xlcm io ti A dm inistra tion  in 

T rip u ra  (75%  cen tral assistance and  25%  
State con tribu tion) 23.400 141.600

8 . P ilo t Project fo r com post-m aking by Landless 
L abourers. 0 ,245 0 .060 0.305

9. Scheme for supply o f Im proved Types o f 
storage Structures. 0 .153 1 . 0 0 0 5.000

1 0 . Scheme for E stablishm ent o f S tate Fertiliser 
C entral L abora tory . 1 .140 6.030

111. Scheme fo r A ll-India C oordinated  R esearch 
project on  A gronom ic R esearch experim ents 
on  cultivators fields (75%  IC A R  assistance) 0 .780 4 .840

.1 2 . P ilot pro ject fo r A m endm ent o f Acidic Soils 
o f  T rip u ra  (w ith central assistance and  S tate 
con tribu tion 0 .700 3.880

M IN O R  IR R IG A T IO N  :

1. M inor Irrig a tio n  Schemes linked w ith subsidy 
o f S F D A  & IR D P .

i) D istribu tion  o f Pumpsets.
ii) Sinking o f 'a rte sian  wells.

iii) Sinking o f  shallow  tubewells.
iv) C onstruc tion  o f seasonal bunds
v) Im provem ent o f com m and area.

S tates Share
C entral Share

2. S trengthening o f surface w ater and  ground 
w ater (M inor Irrigation) O rganisation  in 
the  S tate :

i) Setting up Special Investigation & D esign 
D ivision fo r M inor Irrigation  :
S tates share  
C entral share

ii) Setting up  a  G eophysical U nit ;
S ta te ’s share
C entra l share

11.500 59.000
N o t yet know , bu t it should  no t 
be less th an  Rs. 23.000 lacs 
in a  year.

8.125
8.125

0.921
0.921

4 .0 0 0
4.000

11.000
11.000

19.000
19.000
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SOIL & W A TER  C O N SE R V A T IO N  (A G R I) .......... ...... ________________ _ —  - ----- ---------------- ----------- ---- —

1. Scheme fo r S treng then ing /C reation  o f S tate 
Soil Survey O rganisation  in T ripura  (50%  
C entral Assistance and  50%  State co n tri
bution).

V

2 .370 10,500

2.370 10.500

PO W E R  :

a) R esearch and Teaching 2 . 0 0 0 8 .0 0 0

A N IM A L  H U SB A N D R Y  :
1. Establishm ent o f  Vigilance R inderpest E rad i

cation  Scheme during  5th Plan. 3 .240 1.444 0.772 6 .0 0 0

2. S trengthening o f the S tatistical Cell in  the 
D irectorate  o f Anim al H usbandry . 1 .250 0.095 0.320 2 .COO

3. Centrally  Sponsored Scheme on Assistance 
to  Sm iil/M arginal Farm ers and  A gricultural 
Labouaers for rearing  o f cross breed heifers. 9 .700 1.415 4 .400 26.500

4. C entral sector scheme on Assistance to  Sm all/ 
M arginal Farm ers and  A gricultural Labourers 
for Pigger Production  Program m e. 4 .137 4.137 1.625 9.500

TO T A L  : 18.327 2 .954 7.118 44.000

IN D U S T R Y  ;

1. C entral Subsidy Scheme ; 

a) Investm ent Subsidy * 17.930 5.300
b) T ran sp o rt Subsidy * 2 .090 1 .2 0 0

2. R ural Ind. 23.000** 24.160 18.650

3. R ural A rtisam  Program m e.
4. D istrict Ind. Centres (3)

5. M argin M oney
6 . P lan ta tion  o f  Som  and  sealu under social 

foresrty  scheme.

7. E xport P roduction  Project,
8 . Jan a ta  C io th  Scheme (H andloom  Sector),
9. M atching C on tribu tion  o f Share C apital loan 

to  T .H .H .D .C . (C o-operative Coverage 
Schcme).

(only 6  mths. 
provision on Esstt. 
for 1978-79 has 
been kept, and 5 
years provision on 
Dev. S cheme in 

cluding loan has 
been kept.)

3 .490  2 .833 ... 5.750
30.000 71.500

(Rs. 56.500 is 
recuri^ing expdt. o f 
which state  Govt, 
is to contribute 25% 

or
Rs. 14.125 lakhs) 

5 .000  ... 25.000

20.550
* As per scheme year wise a llocation is not give eniire 

am o u n t is reim bursible after payment.
** 5th P lan  outlay  has n o t been given Yearwise allocation for 
1974-78 and  was for Rs. 23.000 lakhs.

10.000 ... 32.000
69.5009.500



(Rs. in lakhs).

1

E ID U  C A T I O  N .

C E SN T R A L /C EN TR A LL Y  SPONSORED! S<

Jl. N ational Services Scheme.
12. Farm ers Functional Literacy Program m e 

(K ishan Sahsharta Yojana).
33. Functional L iter cy for A dult W omen
44. Production  of literature for neoliterates.
‘5. N on-form al education for voung people in 

the 15-25 age-group
(6. T rain ing  o f associate women workers.
7 .  Prom otion of voluntary action in C om m unity 

Developm ent O rganisation o f office learners o f 
M ahila M andal.

!8. Financial assistance to persons distinguished 
in letters. A rts and such o ther walks of life who 
may be in indigent circum stances.

‘9. G rant-in-a id  for constructing  o f Swim m ing 
Pool.

110. G iant-iv\-a\d for conslrucU on of Indoov 
Stadium  (G ym nasium  H A LL) at A gartala.

111. V oeationalisation o f Secondary Education  
conduct o f D istrict V ocational Survey.

]| 2. H olding o f annual State Level C oaching C am ps
113. C onduct o f M m i Survey
114. P rom otion  of advance program m e organisation  

o f 500 Krn. long distance cycle com petition.
115. Establishm ent o f R ural Sports Centre.
116. Sports complex and com posite stadium .
117. Incentives-A wards to  M ahila M andals.
118. Sam m elon for Non-Officials.
117. O rganisation  of Yuvak M andal.
120. F inancial assistance to  em inent Sanskrit 

Pandits who are in indigent circum stances.
121. E stablishm ent of Planning Forum  in U niversity 

and Colleges.
'22. N ationa l scholarships a t the Secondary 

S tate  fo r talented children of rural areas.
23. N ational scholarships schemes.
24. D evelopm ent of Play field

S iO C IA L  W ELFA R E

25. Scheme for welfare of D estitu te  children -gran t 
in-aid  to  Voluntary O rganisations

26. In tegrated  child Developm ent Services.
27. Scheme of integrated education o f the h an d i

capped  children of ordinary schools.

TO TA L ; C entral/C ontrally  Sponsored

2  ■ 3 4 5

:h e m e s  :

0.441 0 .370 1.970

2 .402
2.596
0 . 2 2 0

1.340
1.890
0 . 1 0 0

56.170
39.440

0 .700

2.663
0.225

2 . 0 0 0

0.765
24.260

6 .5 7 0

1 .1 1 0 0 .950 15.900

0.057 0.070 0 .4 7 0

. . . 1 . 0 0 0 1 .0 0 0

2 . 0 0 0 2 . 0 0 0

0 .155
0 . 1 0 0

0.400
0 .870

0 . 1 0 0

4 .2 0 0
0 .8 1 0

0.193
0 .072

0.180
0 . 1 0 0

1 . 0 1 0

2 . 1 0 0

5.500
0 .8 1 0
0 .750 ,
0 .950

1.181 0 .3 5 0 1.950

0 .072 D.050 0 .450

0 .467 0 .310
0 .300

1.510
1.500
0 .400

4 .295
5 .729

5.080
4.180

30.400
92.650

0 .330 5.000

21.878 23.735 300.570



1 2 3 4 5

MEDICAL & PUBLIC HEALTH ;
National Mderia Eradicalion Programme. 86.700 103.6^ 48.780 243.900
National Small-pox Eradication Profirammc S.000 -!i3 1.900 9.500
Cholera Control Programme 3.600 9 0.600 3.000
National Laprosy Control Programme 0.480 o43 4.100 20.500
T. B. Control Programme 6.500 0.945 0.900 4.500
National Trachoma Control National Pro
gramme for Prevention of blindness. 0.140 5.400 25.000
Psychiatric Clioic (Opening of 2 clinics in to 
Districts) 2.000 0.020 3.000
Training and Employment of Multipurpose 0.970 5.000
National School Health Programme 0.050 2.500
Rural Health Services (Community health 
services) 0.361 0.620 3.500
V. D. (STD) Control Programme 0.750 0.059 1.500
Family Welfare 137.000 55,077 21.600 188.000
Strengthening of Civil Registration and Vital 
Statistics in State 1.630 9.000

TOTAL : Medical 245.030 173.803 95.970 518.900

ROADS & BRIDGES : 
Strategic Roads. 148.750 115.000 Funds are

Centrally Sponsore (Roads) 46.340 30.420 8.450

alloted yearly 
by M.O.T.

-do-
SEWERAGE & WATER SUPPLY :

Accelerated Rural Waler Supply/Piped Water 
Supply. N.A. 138.000 160.000 873.550

HOUSING :
2. Police Housing N.A. 27.660 15.000 154.430

LABOUR & LABOUR WELFARE : 
Subsidies Housing 5.000 2.665 3.000 15.000
scheme for Plantation Workers.

EMPLOYMENT SERVICES :
I. Setting up of a specially Employment Exchange 

for physically Handicapped persons

(Budget pro
vision) No alloca
tion has yet been 
received.

0.630 0.630
2. Scheme for establishing coaching*cum'>training 

Centre at Agartala in Tripura State for 
scheduled Caste & Scheduled Tribes persons 
during 1978-79. ... 0.530

TOTAL : Employment Services 0.630 1.160



I

WELFARE OF SCHEDULED TRIBES
1. Post Matric Scholarships.
2. Construction of Girls’ Hostel for Seh. T
3. T. D. Blocks
4. Co-operation

Not Fixed 
-do- 
-do- 
-do-

4.487
1.099

8.381
0.490

2.000
1.000

t 2 . 2 1 I
6.250

TOTAL : Welfare of Sch. Tribes -do- 14.457 3.000 18.461

WELFARE OF SCHEDULED CASTES.
1. Post-Matric Scholarships
2. Construction of Girls. Hoatei for Sch. Castes

-do-
-do-

5.732
0.674

2.250
0.500

13.734
3.750

TOTAL : Welfare of Sch. Castes. •do- 6.406 2.750 17.484

GRAND TOTAL :
Welfare for Sch. Tribes and Sch. Castes.

20.863 5.750 35.945

TRIBAL RESEARCH :
Research and Training 
(Tribal Research)

Not fixed. 0.230 1.000 9.090

COMMUNITY DEVELOPMENT :
Centrally Sponsored Scheme A.N.P. Not fixed 3.151 2.640 19.000

STATISTICS
Economic Census and Surveys* 1.500 1.000 6.000

• Note :—This scheme has been sanctioned by the Government of Indja for implementation during 1976-77.
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