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Main lines of development in the field of
non-formal education have been already envisaged
and fixed by aifferent bodies orf the CABE. Details
and schemes have yet to be carefully worked out.

' This paper, prevared by tne Mi, .stry of
Education and Social Welfare, is an attempt to
elaborate some concrete schemes of non-formal
ed@cation.

It goes without saying that the ideas laid
out here are more for stimuiating thinking than
for providing ready-made answers, for provoking
comments rather than disseminating blue-prints,
more for promoting exchange of ideas and search
for educaticnal slternatives, than for launching

rigid models.
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"The Committee welcomes the proposal to create
a new and an integrated form of national education
system in which all the three channels of instruction -
full-time institutional, part-time institutional und
non-institutional self-study - would be properly
developed at all stages and for all sections of the
society «.. It requests all State Governments to
develop progracu.s os non-formal education in a biz
way in the Fifth Plan and to makc the financial
allocation required for them cn a pricrity basis,
allocating « percentage of the funds of each level
of education for this purpose."

CABE - Standing Committee
Delhi, June, 1973.

"The programmes of non-formal education to be
leveloped on priority basis would be five! (a) non-
formal education for the age-group 6-143 (b)non-formal
education for the age-group 15-25 through the Nehru
Yuvak Kendras and other allied agencies3 (cJ)non-forral
education at the University stage; (d) adult and conti-
nuing education3 and (e) non-formal programmes of
teacher education.m”

CABE Carmitteec on Informal Education
Simla, May, 1973.

"In the fleld™of direct attack on adult 111i-
teracy we have two main-programmes in view?

The first is & programme- of non-formal education,
including literacy, for young perscns in the age-grcup
of 15-25. R

There is 2lsc = »nroposal tc link literacy prog-
rammes with other developmental and employment pro-
grammes included in the F'ifth Five Year Plan.

The progress of literacy in the next decadc is,
therefore, expected tc be much faster than in the nast."

Education Minister,Prof.Nurul Husan
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MAIN SCHEMES
OF

NON FORMAL_EDUCATION
IN THE FIFTH FIVE-YE.R PLAN

The Fifth Five-Year Plan's sducational strutegy is

built on the aasumption that formal apnd pon-formal cduca=-

tion_ghould _be correlated apd integrated, since; in a

—

country like India with enormous ecduc.tional needs, formal
cducation - thrcurh full-Line and instituticnal education
only - cannot be sufficient for the achievenment of major
educational objectives. However, non-formal education
should not follow the same pattern and nicthods as the
formal system, but on ths other hand, it should adopt new

flexibilities and adaptations to rzal learning needs.
The Fifth Five~-Year Plan's educational stretegy is
also based on the assumption that pon~-forrmal ways of Jmpart-

ing and acauiripz educution will be dgveloped for all

categories of learners and on all levelg of edycation:

for children, youth and adults, from elementary to higher
education.

The maln emphasis will bc lald on following progracmest

1. Non-fcrmal sducation for non-schcol going
children in the ags grour 6-14;

II. Non-fornzal aducation for youti in the 15-25
age=group,

II1. Functional 1litcracy linked with dovelownmont
schemes.

- e

Although many particuiar features and details have to
be worked out separately in each state, due to many socio-
cultural and socio-eccnowic differences between taem, some
elements could and should be in common.

This note suggests - under present limitations and
Constraints - a concentraticn of efforts and resources on a

few schemes, hoping-that more schemes may be developed or
introduced in the coming ysars.
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PART-TIME PROGRAMMES
AND
MUL] IPLE-POINT ENTRY
FOR THE 6-14 AGE-GROUP



Part-time grogrammg apl wygltipls-pcoipt sntry
for the €-14 age groyp

The nature of the prcblem

The universalisation of the primar, educaticn -
gradually® for the 6-11 age grcup during the FitTth
Plah; for the 11-14 age zrcup, by the end of tine
Sixth Plan - is certainly cne of the major, if not
the majer, national goal in the whole educational
sphere.

The existing pattern cf primary education - both
for the 6«13 and for the 11-14 age group - is far from
giving satisfactory results® although the enroluent
ratio is constantly increasing, the universalisation
of primary educzaticn is nct yet achieved in any nart
of the country’ althcugh the network of primary schcols
has practically covered all arzas, theré are millions
cf children whe Lor varicus reasons (mainly socio-
economic, but educaticnal as well) are missing elemnentary
education altegether; a staggeringly high rate of
drop-outs is keeping the schccl system incapable of
comnleting its basic rcle. This is why new additicnal

Tmeasures are necessary.



A_wmpltiple apprcach

Many children .re nct enrcllel in the primary
schculs, inspite of their availability, £ér reascns
liks the fcl;owing: nacessity tc werk (numercuc
children zrc nct cnly working <t home cor st the family
farm, but are also ezdleycd 1n haniicgafts, industries,
shcps etc.)i neeld to take car: ¢f younger children
(particularly girls)j pcverty in the family cte.

Many cother children &re nct enrclle? or are
leaving séhool educaticn at an carly stuge because

~there are social or moral prejulices against formal
schccling, because many pupils and their parents have
the fecling that the existiong curricuium is nct relevant
to thelr necds ner suitable to thcir interests, as well
as because the ways cf formal educaticn are often
non-attractive anl even lcathscme.

‘Many pareﬁts, particularly in familie; whero the
children are the first génerati;n of leafners, can't
perferm the educaticnal and mctivaticnal rcle they are
supposel tc play.

Therefeore, universalisation of primary educaticn
necessitatesd eccncmic measuress social'prcmction§
imprcvement of the existing schccl educaticns parents!
¢ lucaticns search cf new elucetiinal alternativaes tc
attract ncn-schoocl-goers anl early schecl-leavers.

Herc we are cencerned ¢nly with the last aspect.



Basic c¢cbijcctives

The basic objective 1s tc offer elementary clucaticn
tc children whe carnct afford it unicr cxisting
circumstan;es anl rodalities. Particularly thrcughs
(1) part-time instructicn fcr chillren whe cannct
fcllew full-tiwe programmes’y (=) possibilities for
aultiple gotry into primary schccls &t later stages
(at the age of 9, 11 or even 14); (3) remedial
prceramues for sc-calleld Arop-cuts. There are alrzady
interesting experiences in that rsspect ("threc hcur
schcels", cr evening classes fcr "working chilirzn”,
cr schools werking as "ccommunity centres", etc.) which
shculd be studled, pcpularisel and utilised c¢n a
larger scale.

Bgpeficjaries

Different cateccries cf children and ycungsters
nay benefif frcm these differznt programmes anid
facilitiess

- chilﬂreh‘in_t%e age=-grcup €-11 which are not
in a positicn to follew full-time, rezular primary
scheel instrueticn; - - .-
| - chiliren in the age~grcup 6-11 whc have 1:=ft
primary elucaticn after a few years of schoolings

- illiterate chiliren in the age grcup 11-14
who “for varicus reasons, after having ccmpletel the
Class V, are nct coentinuing their educaticn through

the fermal system.



Eiucati;nal neals of thqs? childré% may varys:
scme cf tﬁeﬁkare intcrestei to return tc elucaticnal
instituticns and continue thoir regular elucati.ns
sLme arc nere inclineﬂ”t; get scmé ba;ic alliticnal

kncwlelge an? know-hcw, as well as tc get a brecal,

e ww e ew

unierstanling cf different aspco%s cf workvanl life
anl beccne preparec £ r it,

Varicus ways of nun-fermal educaticn fer chillren
in thesec age greups shwull he male te wmest glucaticnal

neels <f all nmcnticnel categeries,

I

Prcerammes

The bencficiaries being diversifici, the progranmes
for the€-14 age grcup cannct bé ﬁniform. They should
be alcptecl bith te the lifferent'chiigfé;:grcuos ant to
varicus envircoments. Without a flexibility an! vericty
in prcgramming it will be difficult'pﬂ succecel 10 nctie
vating th:se categcrizs cf ycung ani dnlorbfivilcgei
1eafners tce sturt learning ani tc ccnf{nue docing sc.

There are, in reality, two main ééfeél;ﬁcs or
prcgramniess

(1) Part-timg 3 ucant tc enable

cut-cf-schoel chillrea t. jein the main stream ¢f formal
elucaticn; these programss aré.supposed tc be practie
cally cf the same curriculum as in regular schocls, with
a-shorter raticn duc tc the children's sre, aturity

and, somctimes, cxberiences



(2) pep-fermal sducaticn, meant tc cover various

elucaticnal nec's of ncn-scheoel geing'chillren cr
"ircp-cuts"s these prcgrammes arc supacsed té'bc
liffercntiat:l, basc’' cn cnlitiins prevailing In
varicus eonvircnecats, crizatol to help chiltircen te

1

improve thoir wirk, earninzs, hewaiih, fau

$do

ly life,

vn srstaniing of the natural arl sceial surrcur iinge
c?c.: these prcgranmies sucull oc cf Varicus furaticn,
using lifferent lewrning anl instructicnal matorials

anl metheis,. .

Ipstructicnal wmaterjals

A part cf learning ani tecaching matcerials can be
the usual textbcoks anl cther ails utilisel in the
priuvary educaticn. But, the neel will gradually rise
up fer new type of l1ilactic wcterialsd tne centont
of le:rnineg ot this age grcup hes t¢ be cnlarge!? anl
ma le more practicals cn the other hanl, it has to be
alaptel mere te the psychclegical ant mental troits
of workine chillrern, 1rcp-cuts. ete.

The NCERT anil State Tlucaticnal Institutes have to
stirt pren.ring anl testing new learning and teaching

meterials.

-

Azencics

Organisation of these pregrammes neels a chose link
with the suppert by the local ccmmunities. Particularly,
the community support will come tarcugh the provisicn
cf learning facilities (nct cnly inm the schcecl builling

: [- ] o o

but in many other placel suitable tc chiliren) as well
as thrcugh the®alaptaticn of the prograume ¢f the schecel

necessities.
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The agencies for the inplencntaticn «f the part-tice
pregramiaes, as well as of the nuitiple-pcint entry schene
an?l varicus nen-feraal programmes for the priuary schecl
aze grecup shcull be the sang as feov fcrmal c¢ducaticns
priuzary on? 2il7le scholls, primary schcecl teach:rs, existd
ing supsrviscry machinery at the St .2 anl district level:

Althcugh the locel ceomnunities have tc be invelvel ar
the venture will rest cn ccuzunity support fcr “¢s succcss
the Government authcrities have tc¢ have the same prefessice
nal ani moral respcnsibility fer part ~-time anl full«time
e4u0at100, for fermal anl nen-fermal educaticnal pattern.
Mcilalities for part-time anl ncn-formal elucatice are nct
seccnl rate facilities.

Targets

Targets tc be achieve? through part-tiwve an? nen-fore

elucaticn, by the en? cf the Fifth Plan? ‘

- as many chiliren as nceissary tc reach th: gscal o

Q
jw
3

universalisaticn cf priwary 2 lucaticn in th: age gvre
€-11 (in cthor wevis® ali chil?ren in that age crcup
shcull get facilitics for priwmary eiszaticn - cven part-
time, if nct otherwise, in scparate classcs alapte’ tc
their ncels anl capacities)s;

- abcut 10% in the age group 11-14, with pricrity fcr
thcse whe have nct gct any primary elucaticn at the carlich
stage (in cther woris: part-timc elucaticnal facilities,
¢f about twc years luraticn, fir chiliren whuse maturity
periits tc achieve primary elucaticn, with a suitably

a lapte! curriculum, in a shcrter paricds
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- abcut 15 % in ths age grcup 11-14 whc have
ccupletel Class V, but who have no possibility «f being
enrcllel on a full-time basis.

Financial resources

Financial rescurces for these programmzs shoull be

a part of cverall allocaticns for primary elucation.

1

Scveral States have alrealy startcil elaberzating
new schemes -~ basel cn their c¢wn financial resources -
fcr part-time anl nen-fermadl elucaticn feor chiliren at
the primary elucaticn level. The exderiences may be
wilely lisseminate .

(Main suggesticns for the eluc:iticn ¢f prizary
schocl chilliren are ccntaine: in the recent repcrt of~
the werking grceup sct un by the Planning Ccumission,
entitlel "A Promise te¢ Keep Universal Prizery Blucaticn
in Inlia". The Report strasses that? "There is = gconcral
censensus that traliticnal o lel of the primary ¢ lucaticn
system will have tc be rolically altere?® if the zcal

cf universal primary elucativn is to b calise ! o0

[¢¥]
Ly ]

the basic ilea unlerlying the uaclificaticn is tu create

a single system of efucaticn for the country as a whclzs -
a system which will mecet the neels of all the shifts cf
the population alike +.. it will ozcessitate a ralical
transformaticn ¢f the curriculur by the intrclucticn of
work=-ecxperiaence ... it will alsc ncel far-reaching changes
in the system thrcugh the alcpticn of a multiple-entry
system an' large provisicn of non-formal elucation throuzh

part-time courses an?! self-stuly pregramues.
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The NCERT has alsc elabecrate? Scme more ‘etzilel
functicnal scheme fcr the imdlementaticn c¢f the programmes
cf-nen~-fermal <nl part-time'eiucéticn. The brechure is
befng circulatel separately.)

.Tﬁe results achisvel with ncn-fcrmal e lucaticn
programmes at this level willhave a lirect bearin- on
non-formal elducaticn schemcs for ycung and alult

learnsrs at a mcre aidvancel age.
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NAN-FORMAL EDUCATION PROGRAMME
FOR YOUNG PEOCPLE
IN THE 15-25 AGE-GROUP



programius_ for yvoung p-onls
in_the 15-25 s2% group

.

This schams is of par.;n‘lount imzostanes and h.s a
priority rol + in ths Fifth Ffivs ¥-ar Plan pariod. Its
impl :m-ntation should b= 4 joint affort of the G-ntral
Govarma-nt, Stats Govsrmm-nts and Volunﬁdry orgianisg-
tions. )

Iz Probl -m

Ths largsst portion of ths youth in th-s 15-25 age
group is #lth-r 111it-rat- or sami-litsrat-. In a1l
parts of th= country thsr- is a huga numbsr of young
ps0pl » who hav- $ither not got involvsid in ths primary
schools at all, or havs 1sft primary school at an
~arly stags. How4vsr, m-mb-rs of this group play a
vsry lmportant rol- in ths soci-ty : th3y ar* oft#n
sNgagzd 1n Sconomically productivs occupations; thay
randsr soclally ussful sasrvicesy thsy ara involv24
in many community activiti -s; most young p-opl- g-t
msrrisad and maks a hon- dnd»start a family in this
ags sSpan; tWi-y ar- 1n th» 1most dynamic staga, imbu-d
with curiosity and 2 thirst for 1-.arning, Th-rafors,
thsir -ducational ns-ds ar- multi-facst-d and
num-rous; as -ducunds thsy off-r g rich and podt-n-

tigl matarial.
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For i1litsrats and s=mi-literate young pacnl +,
boys and girls, thsrs hys baen nardly any wide-spread
squcational progrwma. dxcept for a faw lltaracy
programites carri»d on by Goverrme-nt-l and Yon-
govsrnmantal Agencizs, no spacid 4ducational faci-
11itiss have be-n offarsd to youth in this vital 3z
group.

Past s»xporisncz has shown that a programms which
1S based pursly on and limitad to liteéeracy doss not
attract and hold ths atfention of the illitarate.,
?ast sxperisnce has 11s0o shown that, particularly
in rural arsas, out-of-school sducsational activitiss
should not bs dsveloped in isolztion, but in closs
earr-lition with . family and community
iifs, a3 well 3s with various d-vslopm~-nt programmss.

It is, thersfore:

- - essrntiyl o relats th- sducstionagl consant
w0 ths nsads, int-résts and savironmant of the
p#rsons for wnom it is intwend-d 2nd maks it as
functionaily r4*vant as possiblae;

- squaslly lmportant to link such a programms
to othsr socilal and =#comomic inputs in a rural or
urban commurdty, (Thls m+4ns that ths -ducational

contant should be adapt~d to tha cont-nts of schiss
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for social changs or for sconomic davslopmsnt; con-
caived from ths o.‘thv'r angls, thar- should be an
"sducationgl componsnt® in s¢hamas 1ik2 good produc-
tion, wats» eprly, sgrerian raloru, resstilsments,
’amploym:mt programmas, gén+sration of s«lf-amploymant,
famlly planning, small scal-= industry, sanitation,
varions minimum ns$ds progracmas =tec.).

Ths progrumm- that 1s dasignsd +ill, thus be a
dspartures from the prsvious litsracy courses in tn:
Sensa thgt 1t will bs z_composite programms of non-
forual _sducation, including literacy.

Motizatlon and 3ncouragsmont

Mod vation should bs intrinsic and mainly bas-d
on inte-rnal and practical nssds of young p=oplA.

» This is why: (a' programm-s should bs divsrsifisq,
in ord»r to corraspond ags mucx a3 possiblas to dif-
ferent sanvironmints and various catageriss of boys
and girls; (1) stzrting {rom a g3naral framawork
and proto-typ- l-arning ma%-rigl, adaptation of ths
curricuiu sicdla o= founrd=d cn a survay of 3Jach
snvirommant,

This typ-» of mon-formal «ducational programvm.v
nssds a lot of sncourzgament, both b-fors (political
and moral support, psychological prapazration stc.j,

and during ths implazsntatlon of Uhs programus
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(uss of attractiv: m-thods, cultural .nd outdoor acti-
viti-5, sxcursions, 3tc.).

Thor+ ars soms proposals - both by offic-rs in
charzs und by young n-opls th-ms+lv=s . that ths
l=arn-rs involvad in non-form: i =ducition,l progranmas
snould g»U som= priority tr-aun-nt : -mploymant, job

id

1iigsr aistripu~

ct

promotion, cradit fgaciliti-s, fsr
tion, ndw Sisd varistias -tc, It is svid+nt that
that could bs justifisd on som> occasions, al thougn
thzr- 1s a dangsr of favouritism and corruption,

which nust bz vory carefully avoidsd. Nayveprthalsss,

it should not b= zxcludsd that Stats and District.

e

guthoritli-s may b- invit-d to givs swrious consid.ra-

Sion to _this asy-ct of ths programn- and to find cut

sullball» ways of w~comomic, financizl, %-chaicsl and

oth -r motivations.

3u%, wh-r- is anoth-r typs/motivation which is [ ef

c-riginly advlisabl-. This 1s,th. chanc- to bs
giv-n to mon-formal lsurn-rs (w0 th+ b-st of thm)
to g-t aduitt-d (on th- bisis of 3 text or oth-r
“xaliinztion) to formal »ducation or high-r typ=: of
voc itiongl, profsssiongl non-formal training faci-
1iti-s. For ths tims b.ing, in th, Indi.n systsm,
ths Intsr-link b-tw -n ths formsl and non-formal is

/practically non-4xisthnt und .t b st xmarginal.
A
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A lot of improvsm-nt gnd innovaetion has to %3 done in
that r-sp=ct.
Agznciss

'i‘n/: foliowing conclusions, formaul at-d 4t 3 forn-r

Stag+, 3--m ace->nt~Flw:  "T4 w111 b 4 faual 1istaks
to try to cr:ats a3 new ag-ncy for th: nrogramm=. S1ch
a proposal will be =xtramely costly and will also %ake
too much of tims, Our policy should, th-r«for-, bha
not to cr-at* a n.w orgzarmisstion for *h= vro-ramme.
but to utliiss, o‘:‘ 4.l sxd sting institutions as wsall
a¢ th- =ducational rasourcss availall- in %h« commu-
nity 163:=1f which oft.n 20 untap;ad. This is *k
cnly »conomic aud practical m-thed of attacking.thas
probl -1 1n =z massiv- way and without much loss of
tim-. "

In oth-r words, it m-.ns that in ths implemem- .
tation of this progrsmms th-r- is 4 rol. for s
varisty of institntions and ,genci-s - schools,
vocallonal institutions of 311 cat-soriss, Wshru
Yuv.x K-ndras, youth clubs, azgricul sursl treining
centrss, Industrial Training Instituta.s, institutions
for Ia.ltr «jucation, family planning c-ntras,
various woluntary organisytions, villags lit:racy

cantr-s, Farm-rs Functionsl Lit=racy proj-ct

cantr-s, loc 1 skill training foeciliti ss, social
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szrvic- schim»3, librsri+s, locail non-govarnmantal
schsu:s for rur.l dsv-lopnsnt or socigl welfarsz,

30d nany ouvnsr "potantiazls" iﬁstitutions and indivi-
duals, whes- contributilons to such a vast and mal ti-

facat-d pro ramw~ 91 =38ssntlal.

It i3 3vid-nt that th- cont-nt of ths grogzraam-
has %o bs compl axe

- it 145 to -nabls the participasnts to gat the
bgsiz und-rstanding of ths social and =nvironm-sntal
structur+ around thwm, bas-d on an sl:-msntyry sciaen-
tiflc knowl -dg- and mods of thinkings

- thsn, % -ncourags a positiv- s-»t of atti-
tud-s towards th-msslvss, thslr f-llow-m:n, and
th-Ir soci-ty:

- squilly, %o -=nabl- thom to Darticipat- in
ths locil -conomy, through -mploym-nt or s-1f-
-niploym-nt, ;ad to Luprovi their way of living:

- finglly, to be: m-ntally and functionally
agquipn -d for oaising a family and op-1.ting a
hous-nold.

Th- -u1physis of th: ls:rning-t-aching proc-ss
is notv so much on accumul 9tion of Kmowl -dg- or

521115, Tut much mor: on ptitud-3 -nd sttitudzs

1

for procl -m-solving .nd for JcWvy- participation

in th s surround:ngz -nyviromnm nt.




At ths viry beginning of ths praparation of thas«.
typss of programm-s, it was statsd: "It is thus
propossd that what th=ss young p=rsons n--4d is g "mix"
which will Qavs a strong vee ,tional cor- round which
will bs built up oth-r important sducational int-r-sts,
such 43 continuing g3n-ral sducaticn (including
functiosnagl 1litsracy, whsra nﬁcfssar?), fanily 1ifs
dducation (including family planning), promotion of
rscr-ational and cultural pursuits and participation
in programm-s of sociizl ssrvic- or nationsl dsvslop-
m-nt, Ths naturs of ths "mix" will vary from group
to groups; and av-n in ths sam- group, from tim- to
tima, Th- succwss of thw programm+ will largaly
dsp-nd upon th- mynn-r in which its org.nissrs sre
abl = to visuagliss 2nd provids *ths pr-cis: "mix"
which o giv-n group ns=d 1%t 2 particul :r mom-nt,"

Th- miin probl-m consists in p.ssing from 13
"mix" o knowlsdg- =nd communicotion skill tc 2
r-al Know-how and its activs us: in work and 1lifs
situations.

Curriculum

Th- curricwium will containe

- information ond kncwl ~dg: zkout the living
-nviroma-nt and the d+vslopm=ntyl proc-ss in tha

countirys;



- basic knowl #dge for undarstsnding wsrious
cociely sconomic, sciantific and teschnolegical chegngss
in ths midst of which youth hzs to 1ivas ani werk 313

s
o+

to which hs has t 34just in %-rus : Know -dge ang
skill and play a fully contributory NN K

- &lem3ntary principl-s of hsgl th and hygiar-,
child cars and nutrition;

- basic skills in rasding, writing gnd arith-
meticyg corrslatsd with attitudingl changss and apt*-
tudinal promotion;

- introductory occupational/vocational skill
programmms t prapars th-m for =mploymsnt and sslf-
smploymant,

Ths l«arnsrs sheuld b3 brought up to thez 1-val
whérs g habit of continuing «ducation or salf-
sducation couid start. .

(A group of adult sducators is curr-ntiy 3lako-
rating th- curriculum, 25 #3135 as th= outlin- of
basic 1-arning mat-rial.)

Lz rning mabaui oo

Ths basic lemurning and twiching nmat-rial will
consist, in th~ first phas-, of: (1) 2 combinad
primsr and r-adsr for 1-.srnars; (2) 4 t- ch--s!
guid= for group lw=ad=rs and »duc:tors; (3) a kit

of tsaching ch:rts.

This will bs support-d by czr-fully d=vissd



audio-visual alds 1ike slidss and similar davicss,
amphasig b-ing placad on inaxpsnsive and indig-nous
Latsrial s,

Th: compin-d prim=r and rszdsr ill consist of
about 50 laarning."units", =iCh ons bsaing a composits
sl ty including : a living or working problam, 'riy
words Trslatad to 1t, Dasic knowlsdgs and krnow-how for
und4rstunding and solving it, =tc,

It vill bs prassntad in a s-ries of shasts,
allowlng warious combiaations of particular subi-cts
gecording to ths ilnt+4rssts a0% nsags of Giff+rsnt
1=srn-r3' zroups.

Tt will b3 praparsd only as a proto-typs, adapta-
tlons belng maaz at thz 3uats 15vel, for linguisiic or
socin-cul tural or oth-r r3asons. In mgny casss furthar
sdaptations havs %o b3 mzds at the district lovsl in
ordsr %o bring 1t closs™ to proul =ms of ths local anvi-
ronmsant (cn=se adszptations will b- don- on additional

shssts, 1In 3 2ycloe

(D]

Tyl =2 cannan).

Tyaching chorts dil navs two naia goals: (1) to
captur~ ths att-nutlon of L.arn-rs and bs ths bas= for
didoguss on roal 1lifs-problemsy {(1i) to lsad ths
group to solution of probl -ms.

Th= t-achars' guld~ will b3 presentsd unit-wliss,

sincs th- mzin difficul ty for ths implamsatatior of
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such a vast programms 1l3s in tha iow 1-v&l of group-
l=aders and thsir lack of tsaching 2xpsri»ncas,

(Th; Dirsctorats of Adult Egucation is rasponsible
for praparing thsi proto-typs l-arning matsrials, on the
basis of which th: Stat=s would b= “aqustsd to prapars
or adapt th= l-arning mat-rial in various Indian I an-
guagss. Th- Dirsctorst: should jso taks ths r-sponsi-
bility for organising workshops for ths writsrs in this
comnsction, and sxtending assistance wharsvar raguirsd
in ths prsparation of matz2riasl in rasgiongl languagzs.)

Mathods

Basic principlss for ms=thods uszd 1in this sch=us
are: (1) that ths sducational proc-ss should bs a
dialogus about problsams stamming from 1ifs; (2) that
msthods should bs activ-, in ordsr to involvs thsz
1lsarn+r as a trus participant; (3) that such m-thods
should b= attractivs to voung p-onl-s; (4) that rm-thods
should b- bas>d on faciliii-s sxisting pr-domingnily
in tbk- local -nvirowma:nt: {5) tr.® in communicating
th- programm=, ths m-thod should b= larg-ly audio-
visual m+di 4 basad.

This is why tha production of ths charts and
film-strips will nav: to follow imu-diagtely. (Projscts
avail atl 3 with fisl1d publicity units, Farmasrs Training

Cantris and other agsnciis should b» utilisid.)
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Sizs gnd targz:zt
As p-r the¢ Céensus of 1871, th= totzl ~umbar »f

illitaratess, at thz ag- of abovs 15, was L’;b;)ut 2T
million, Out of tnis, ths nuubzr of illit-rates in
ths gg--grouz 18 to 25 is zbout 50.2 million. L% was
hop -d that by a concerted programm= it vwill bs weossihla
to covir 10 million of this gg=-groun. Towavar, for
various unavoidall 5 r3asons, theé tsrgst has b+3n lowared
t>» € million.

Iyvs 2f Zrogramms : Oxt-nsivs - Int-nsiva

Wiln o a targst Lo Taras az 7 willlon to rsach in a
p-rizd of five y-aco, 1t 15 =szsuti g to rount a nrogramme

N aS wic= 2 Dad» ad possible, covering gl ths gistricts

r &h- country. Al though tnis msans an =xtansiva ~ffort

. L%IAS;‘\/

i
ey

ANl 20verggs, th- progranms is wors of av

o~

Lgburszy, frol - staadpoint cf 1ts =ducationagl oijzctives,

its oroad curriculum and wethods @ ba uwssd,

The programme could ba arrang-4 accordaing tc thrae
4i £ffsrent pagttarns

(s) a 8-0 month courss, ths currlcwum baing dsva-
lop#d on thsz Yasis of 2 hours a day, 5 days a2 Ws&X or
40 hours p:r month, making =2 total of about 350 hours
for tnii~ cours-, instruction ©t=ing givin hy part-tine
instructors;

(v) & 4-
lonp=zd on tns2
maxing a wvot:
baing zivas

X

5 wonth courss, th: curricuiue palng dove-
hdulu uf 3 hours 2 day, 70 hours a rionth,
2. of 33C hours for th- courss, instruction
Dy fu;l—tinA voluntaers ~mploysad und:r the

o)
atliounal os»rvic Jolunt=ars dchim-s;  and

)

Sropnsan N
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(c) a rscurrant programms sprsad over 3 sumi:r vaca-
tions making a total of 350 hours, instruc*ion Y-ing
glven by a wluntasr coll=xge studsnt balonging <o tha
vill aga.

Impl smsntziion :
Jdistrict-wiss ths érogramg-s A1l start with avout
100 csntrzs, alming to reach as soon as possivls - (in the
second, or in th- third y+¢ar of %tia Plan) th- visiagl ised
targ-t of 20 local csntr-s (oth in urban and rural

ar1as8) and achi<ving an snrolm=nt of WO x D = €000.

In sach district, ths Dro-.ramm-+ will bs imp) ament-4 by

on: of ths following:

(a) thz Nshru Yuvak Xandras Coordinstors
(94 districts)

() ths full-tic- District Officsrs for Functional
Litsracy (51 appoirt=d, 107 sanctionsd)

(c) th- full-tims District 1-v3l organissmy for the
schsms of Functionyl Litaracy for Womsn®

(d) a voluntary organisation with ths raquisita
sxpsriancs or ¢xpIrtisa in ths fisld.

JOn

[}

of ths major r-sponsibilivi-s assigned to the

N:hru Yuvagk Xsndras rilst-s to ths organisation of non-

formal -ducation programmss. Thsy ar= zlready b-ing
orisnt-d towards this obj-ctivs. Many of that rs
2lrazdy taking up th3se prograsmmss zlthough in a sporadic

atild ad hoc mannsr. It should bs possibl- for the

*This will nefd to b= linkad to ths schama of Functional
Litsracy for YWman bsing formul at-d by the Departm-nt
of 3Social Welfars.
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Nehiru Tuvzk Esndrzs to

systamatlss thd progrsmma ard
acniava g mory massive Impact, Thair» presant mimbar, 94,

1s expaciad to incragse subsbantizlly in 4ha Fifih Pien.

The Farmers Funciinnal Literacy Programea is an

Intenstvs efford, un®l mow enncantrabad in High Yield

Crop Varietlss aveas. During the Fifth Plgn tho prmo-

granme of Functlongl Litsrany 1s erpaetsd % ssrsad over
175 &l =triafs. An a0 indsusiva progrysme, thers hag

basn a D1l Eme Prodact G800 a3 sprofindt o3 4n 9ach dis-

FOITE: B A Ardlarity of thera

t;:lc to

o

programnmis, the MN1l-Ulms officser covld b in chargs of

both, 1f the supervisory mochinery gats will vsiablishsd,
Thars ave ovar 00 raglaterad ard raengnised wolune
tary asgoulgtlors acWve 1 the £iad nf yvou®th and zéult

educadon and it is 1ikaly that there .rs zsverzl mere
wiin mapwrizncz dn this £14.4, It 13 proposzsd thet in

>

the Fifth Plan, &ll wlunigry organisaticns should focua.

in tha sams dlrsction az tha nationgl

R
[NPY vv.gl

that» &7

prograrma of non-forral aducsticn and 1itisracy. The
at¢nlelanct zlevn by tha Covarmuant of India will ho
1inked W WNER wrogTms s,
redsian

Por 00 asriess tha patisrn of anparvision/
orgciit dption will baor2 of €12 following &l tasrnatives:
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(z) five part-time suparviscrs (from ths Education

Dep artmant)
and/or

(h) £ive graduabss gppointed g3 Mull-time workers
(studsnde zralugting cut of Universities 48
¢asirous of rendaring at 1aas%h ong y=2ar's
sarvlice in ®wyr3l arsac).

Tns volunteers wlil gorerglly wort under the supar-
vialon of the loeil schonl bheod mastar for puiposes of
rgrording altendanes znd gensral nsintonancs of records.

The dirsch $9acuaineg will ba lmparted on a pari=tine
bgsls by sebcol tsachsrs, NGO xﬁlunt%rs, unerrloyad
villiegs ycuth, aralfteman, illad worxsrs, outstanding
Parmsrs, ex-dervicg msd, retired offlcesrs, various
villaga or cocial workers; or on a full-time basis by
wilnrtesre anpioyasd under *ho W3S scheme, asch voluntser
covering tww csntrss, concurrsnty, of the al terna-

- five (¢} (page 21).

Urivarsity and cellsge studoente, as an aduca-
fionally poevilaged grovp,; avra axpécted to rander
sducetiond sasvicas to the Lass privilsged. It is,
gherefora, prapossd tral 2ach sdadent, as an NGB
Voluntesy; #suld vnderiaka to mska gt laast 5 1111~
toerabes in 09 agé-giovp 15-28 1ltarams in $ha course
of onw Faax, Thic educa®onal activiiy oowld ke

‘randcod @t¥her inddvidually or a group of
of G4
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4-5 students for a lsarner éroup 6f 25 to 30 young
i1litexrates (alternative (c¢) on page 21).
ing

Every instructor or group leader ( toachers, student
wluntears, various prefessionzls or scelal workers atc.)
©11 get 10-15 days initial training.  In -addlfion to
tha 2hove msntioned initial trgiDiﬁgQ thevy should be
given pariodical iIz-ssrvica frainlng for about 2 davs

or so avegsyv 3 months, This wouwld bs in tho shzps of

chaclking bv.supsrvl sors on.prograss, ¢isoussing nroblams,

and previding furthsr. guldanca.
Tha Miristry of Pducaiion & Sccisl Wl fars, through

tha Diractorate of Adult Educaticen will *pva % take the

.

AI] - . ] . » -~y . K ~ et
rasponstbil ity for training kay-vatsornsl, wio ara &stl-

mated o b3 spproximotsly 400 (2t 1iach ons pswson par
digirict plus cns cr two Shata 1lev-l offlcers 1n ¢harge

of the im 1~mhhua“1cn of ths progromme). This training -

wWll o3 orgonised a8 o sg7iss of coursas in 5 regisnal

Thsas 400 E3y inmnkirs will in frn oAﬂﬁn S, vndser

LS

- .z - To § .- § o~ -3
DR SN w;ﬁu, thﬂOS Xrad, QTLuﬂth"On-

2 8 : - sy - B 2, £
cum- Craiting covvses for swparvicors and ths resh of
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voluntary organisations'; State Institutes of Eduiration,

Planning ;

"ha firat phasa of nrogrenme planning consists of
aurrering tha enviromuant (mal

a3y

ohstailas Tor thalr achlavamans, notantigl la2z7ning

neagrenmse 1inkad o 3!"‘:3*;'{) pantsl neid3 - could Ha dons

bv a groug of collsgs tvachars {soolsl azlences) wikh the

halo of staf-nis In nair

. .
y higher aduegviodel irstlihu-

-~ . Rt \ - - 1 - kS s
{ oovirarc-ntal and none govsTnmensall; Aaveilahl 5 forx Hhls
" = -4 - L)

. S -, . . cdm a 3,
fome of ron-formmal S cadiongl pimgTenmss,

. ’ - . . £ L o R e 5
drd nhass wocl d consist ol dLeldlng W

>

Ly s : = 3 ; 2 4 a
fosie betwirn rsE04ctl ve persond and agencias In impla-

. N o\ E BN P I
Do parerarms {canools pnd school Taach:Ers

—hrda
ey machinsry,
Gnse 1o

The voiuntery -7

e
!

. e—
-

Carit v hazo sould b3 pocling togathir all

o . L R S T o PR B P TS e
rEoMIY 2T VAo Glonl MGt 80700, @ Ui s,

i #ing, votntary contvilubionaw os.) by
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£l
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the Cantral Government, State Govermment, as well as
others, ' : ' .

Tha fifth phase would be relavant to the operational
implsmsntation viz. adaptation of the curriculum and of
tha proto-tyre learning maharlials; selactlion of local
cantras {villagss or locglidiss In urban sattings);

tion and trairning of group l-=22dsrs ( taachsrs,

e

a5l 3

(4]
0

studants, sducatsd vnermoloyadl)s; ete,

Maintsnance of progrscs razords of whis lasrnars
R A T - - - e 4.2 B oY imn 3 ..,.-t'..,-_- A'l
covered undsr th+ orogromm.y from I ms Lo B1MS 13 QILISNSLY
important, Port-tims as will as full-dtima wluntasrs

will ha expoched %o maintein prop ar rscords of tha

P

learners tzueht by than irn the form of a =suitally

“-

o7t 824 racord to contein full partionlars cf thé Volun-

de

5337 Tastructor, ths youth learmsr and tne prograss of
the programme at nrsserlbad inlarvales, Tha Diractorats
57 sdul % Rdueaticn is working cut a culigbla preforma
(S SR W odeQuati st v RS A ) 1 o~ M !

¥ z .~ - el o . et - - K] .
for vha pUTPOli, Thast cards will giva whs basic infor-

ration wagatding tha volvntssr as well ac of the learnar,

O - - 7 R Eul I L Ty -
s Anettwrtion Yo whilech Ui volvintesr DL ONES (in cnss
- - Mg T e ER . S~ o T T PR
Cf‘ CO,}__:..;:Z'?‘-»" b '.L:!.k.:‘»i":'.#f',/' Y IR OTAREY 0L vl L e] A thu



Incentiyes to_student volunteers

Studsnt volunteers who participate in the Non-formal

Education Progrzmme may be awarded a certificate of honour

th3 succassful completion of their assigrment. A
certificat® mey be required to ba previdsd from the
Viil ags School Headmasher to thz elfect that during the
et van paried, tha student voluntasr appointad For %the
PUTPO 5+ has éiacharged hia functicnd and impartad the
on-formel sdveation nrgramms to tha glvan number of

sondants.

Follow up is v-ry important for ths contimi:d
gcecsss of thr progrerms of necn-formal educadicn. Thas
rsgponsihility in ragerda Lo tha follow up action may be

takan vp by ths loegl schoel, ox shrovgh z mobile 1ibrary

esrvica, or through soma othsy gvailabls 22ZPNCLES, aAn
. . - by n vq A 34+ 1 -~ at

intanslvs pUogranmad mey a Launtasd wilth Gha ns3lstance
of ihe 1oesd school Laoacher who may bs glven a suitatls

reroy Jium £o7m 1hd purposa, An 2doctsta Jollow up

i Am s T -~ ~ - - n
Jinaveties vroducsiden. losal Journzis, dizlus3lon
- ‘.
SIS TRt ] . -~ ~ H \ re
Torumg, vorioug commnsl oy actlons, $uC. 10 crdar to
2o . e H ~ - T3V T ey ~ 3 - R o~
MeLnsm 0% Titerney skILL wvecehad and pryvers TaLarSC

into Jillicnaols
- . . V. 5T “ b iy
Twie folicw v zehion will arply Vo 2Ll the thrss
DA USRS



Costing
The financial costs of a typical District Programme
consisting of 100 centres could be broadly estimated as:.
follows:s
1l. Project Officar - expenses nil
(this role will bs assumed eilther

bty tha FFL Programme cr by NYK or
by FL for Wmen)

2. Typisv - 200 x 12 = 3,600
3. Supsrvision 175 x 5 x 10 = 8,790
(this is caleulatad under “hs
aSsuw puloﬂ of gngaging siud=ant
graduagvss for RSaL/%/ par
monih - the ol tsrngtiva:
peri-ftims swsrvision
4, Irstrictors (Group Laadc“q) g0 x+IC0 x 8 = 40,000
(if thay are sngagad as 883
wlunteaers, the NSE btudget will
covsy thsse e@xpsnesg)(honerarivm
of Rs.85 p=ar month for 8 months)
£, Training of instructors - e,000
(1 Aays ®Hraining + insarvies trairfing)
6. FPrimee zna réader - 12,000
7. Taapchaps’ (‘,—.;jm - £00
R, 0Othar Snstructiongl materizl - 2,000

Il

{ chavis, ﬂL1u0u atc,)( 100 X )

G, A Vot for Laarnsra (gl a2ts, naincil, - 9,000
worlk book) at Re.g p&r CEI

Faroamms or zlectiicity bill (10 ¥ 180) - 15,000

Llss - 2,000

- 2,000

1

B L
1i. Preovisica ofF bT?ﬂ°pPLL facilit

g
O

i2. T4&/DA Tor conulrucus vigidiln
e s

. Taneous awpanditurs - 2,000
14, E~-:nmJ“L {recin~Lransishor, sawing - 5,000
PR T S S, o S R |
m sl ”b.u eventuslly zzricual Gurasn
aginmany eve. (25,0007
- ., T e T s od -
15, Follow up, ToClmds GO, 2,000

120 4880

— e e mper——
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Cost per head 120,85 : 3000 = cca Rs.40 (This
figure should be compagred with the annugl
veérage cost for primagry schooling: cca Rs.120).

fltarnative:s The cost for instructors can be
calcul atad in two differant ways:
either Rs.5 par month or Hs.15 par
lsarner brought up Lo *he end of
the prosgramma,

15 1s 2 composite schams (for riral ard urban

araai, £or maén and womsn) vilch necgssitates and
includss conbyributions of various othgr scheamas

(11itserazy procuchion, grants to voluntary organisa-

tiong zte.). It is therafors propossd : (a) To pooi
togsthar finaasizl Tssourcas availakle for various

achass in the Fifth Plan Loth at the Csntrzl lowl as

- 5 - N PO ) - -
T eepnars amue the sgx of 15, 1t 18 neecoessary tO cone
= % 2 Ae - ~ a4
crntrats a4 meter funds feom varicus achanze ia tha

Mint stev of Fooosbicn and Sceial WA fsro for its imdléa-
KA AT ]



Agricultural Extensicn, Nutriticn, Health,

(b) Since

this programme is a multi-purpose one,

it shcull ccmbine not cnly rcsources of the Department

cf Elucaticn, but cof several cthcr programmes like

Planning,

othars,

T

-

nfeormaticn & Brcadcasting, Labour and many

vhose a

Family

ctivities are closely related, and to a

large extent conditioned by the level of educational

and profescional skills among young people. Therefore,
a close coordination - of afferts, machineries and
rocsonress ~ chould be establicheds '

(¢} If “h2 original target is reduced from 10 million
to around 6 niliion bepeficiarizs - which seems more
realigticy die To nectesca prenaratcry work fovr a
programnze of such a magrnitude and the recstrictions imposed
at the beginning of the Fifth Plan pericd - an outlay of
Fsa 27 croras would be recuired for the Implementation
cf the scheme. This amount will have to be sharad batween
the Cerlre and ths States.

ti2n

Ingirumants for evaluaticn will heve To be of two
kirdst cne Tor evaluoiting the progress of the adults,
ard opo for ovatlaztineg the snccess ornd impact of the
rrogroumes Svoan the nolnd of owvilary; it

e hhae adicational achisvamants

(0 he Litacsoy aohiovamenls

(o3 vee zlficizrey of tne tvailning prograwme

(> ihe grimaniilty of the Titerature cupniied

ra ruTanenoe ant waaknesses of tna edministrative

and o arzanicotioral orrangaenentc.
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Regarding the first, the Directorate of Adult
Education will design a suitable evaluation technique
for a quick and easy evaluation of the adult both from
the point of view of literacy, and from the point of
view cf the skills and knowledge gained as a result of

the now-fo

v

mel educaticn prograume. A suitable system

ol awarding certificates to the adult learners who have

ey

CJ
165}
(Y]

acttenced the course will also be devised.

A1l the «valuation cards and data sheets cupolied

hy the various iastructors in respect of the adults

[

covered under vhe programme can. it is bcped, he analysed

4-

Regarding the evaluation of the drogramme itself,
tue Directorate will have to werk cu%, in collaberation
with olhzr agencizs, suitable evaluative eriteria and
macninery

The_epoual rrpgranpe apd_thasing

- Py - s ;\-\—....g‘.

rezr of the Tifth Plan viz. 1974-75 will

N2 dgvotad tos

TN . N - .

(a./ RQeveloping protityne learning-tsoching materials

e E e ~ . Nt Ay 4 2 o

(b, Seleching at Jezet cne prefarably two districts

N Vot e ~ e [ .
Iuoeacnh Heats to start fhe nrogrenme on tue
polteras sagzestad.

In oicer ho givs ine pregramme a proper share and a
good gtevt tho leaural Geoverumeont wowld ceontinue fully
Cinercive the prograrue in one dlutrict per State. This
would irolve a fTinantiol dnvestucnt for tae duration

xaven anrroxinately 235 1akhs(82,000 _earners)e
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It is hoped that staté Government would also start the
same programme out of their own funds at least in one more
district.

In the future years of the Fifth Plan the model
district will continue to be financed by the Government
of India., Additicnal districts will be agsisted on a
matching basis.
stretive Aciion

A onn ISP Y

Fcr implementing, guiding, supervising and coordina-

ting a programms cf this magnitude, it is necessary to

s _programme in the Dirscterate

of Aduit Bducation. This Cell wiil take twe major respon=-

n
i
——
T
[
—t
s
o
[Ty
o
n
=%
o
3
W
ct
(@]
i_J
@]
O
ey
[
9
~F
[$)]
-3
(a3
D
ot
3
4]
-
-

ining programme. and
the c-her to take care cf the preparation, procuction and
distribution of iiterature at hd trainiaz of writers. Suitable

Lo, I ¥ 3 ! ™ R Rkl g o 2 "1'/_
ataffing compboaent along with supvoriing services willbhave

{inistry of Fducation is taking the

=
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¢ and launching this progranmme,
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tial for its continued implenmsniation and

1 1. ! O de oy M Y~ . -
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Governments could be in the following manners-

(a)

v

Py
m

Qrl

[P

Assigning a small unit or a State level senior
officer for coordinating and implementing the
preogramme in the State.

Téentification of districts where the programme
will be introduced.

~S

Acasipning the District Oflficers who will he

J-

responeinie for organising and cocrdinating the
programie at the district level,

ity for OrCc“iS"ﬂg training

e

g the regponsib

ingramise for supervisors, instructors an d grou
oy +

Issulng instructions to the school teachers,; to

roiwary and secendary gchooleg, zpd o teacher

SRR SR ey 1o ~mm 2 A P .
trnining institutions, to w2ks available their

fornnl educzation c.-ases, wrerever necessary
. -~ P -
Auaring oub-of-school hrs,

~vaaiable for ihis non-forral eavcelion programme
et will be Iavgely Daced on andio-visual media.
Ldantation, production and dicstribution of teach-
“a7 ard Tearuiny caterials (protolyie will be

Yim TN ey e - b oA V7 - -
@ Diraotarate of AJduGt TDdvcaticn).
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FOLUCTTONAL LITERASY PHOGRAINE
LINKED WITH

TOVELOPMENT SCHEMSGE
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The Farmers Functional Literacy'Programmeais,the_

biggest cu-going country-wide programme of out-of="
e

school adult education. It is in reality o complex
M"¥nowledgs Delivery System” at its initial stage.
Its implementation is a Central Government's responsibility
ani the schemz 1s classified as a Central sector
programme.

A dectailled account of the progress of the project
un to the end of the 4th Plan has been pdrepared by the
Direccorate of Adult Education and has been circulated

on Secretariaes, Directors of Public Ins‘ruction/

Directors of Educaticn and Project Officers. The precent
note, therefere, is not exhaustive and all-embrocing, but mostifl

complementary with a larger emphasis cn vhal is envisaged

.The problem end the anproach to it

B e e e ot P N =

There arve wany devel 2nt schemes and w»rojects

in the couviyy, whose efficiert inmplémentstion i
hampered By the low lavel of educaticnal atteinments,
#he onornciz schsme of High

7i21ld Crep Varieties, since ithe modernisation cf agri-

as an inter-ministerial nroject Implementa:
> J



...3(9,_
Jointly by-the Minictries of Agriculture, Bducationsehde
~Teformation & Broadcasting - is an attempt to. get a
- guplified answer to this fundanental challenges Thei
basic 1d-a of the project is that there is a direct
~correlation batween physical and human ingredionts in
agriculture, between agricultural inpuats and the npzradi amﬁé’
resources. In other words, this is an integréted apprcach
to a'ccmprehensive rural development »nrogramme, to the
"Green Revolution". The main goal of the schéme is to
support and strengthen one of the basic national ob} jectivesst
'self-cufficiency in food, increase in crop prbduction and
growth of agricultural produstivity., It is an attempt -
and a first one on such a scale - to put educational actix'tﬂe
directly in relation to bne of the méjor Gavelopment purpcses.

The functional literacy component was not only.

‘.

viewed in correlation with other develomental chifactives,

but from the very beginning was conceived as more then a

S 4

ilteracy programme, as a methed of training for development

purposes and a-comorsghensive “OQ-FO“maJ igoii":pd pgggLame

Sy o - N o
~

- /
and an opening to continuing quCabiOUe

This basic approsch will be expandad during the



e =

-

Om— ~

2
i

-]

in three directions

-
4

vy

de v b

D,

Xxr
R ‘}R }"*‘“’

-

Tye

~ . u ——
13 >y [ %) 0 @
&3 -~ o & ® a
3] o ¥ ! ) fu —
! o (] C j = o -~ < O O
g [ IS Qo e P [ — O
c +? +2 +> e - [ 2 = W K %))
¥ (@] 0] 5] O [0} ) i o e >~ 0w 4
F- I A e A i 3 £ ¢y Qs o - o 4o <
-~ 4 42 nY o S T & Co T S A H o
o m“ < o ~! Q Q o -~ C Q : [ S &
) = O Q o © . — ! £ O o Q ] Y
C & e <~ [oH - [»; Q (&) w0 i O @ & o 8] i — )
B - S 2o 0 5 a 0 & i £ g9 #H o W o
43 — -t P g4 & O L E Q S
S~ T - B S N - TR 3 O ) el [
> O ot o) §ot T © 1 3 £i - (@] K [ C
= o = O 3 ¥ Cn — ~ ¢ Q & ~ o o O
o RR el K £s it I3 W] fu L0 0 ¢l = rd e . H M
« o O [@ I R < ~ O & = 4o T o
[¢] r > ] G- [ EN) <4} f4 O] o Q N [ o £
o (OIS 4 G 42 o G [ I ) Ke) 13} O < i o
Lo b (@] 2 Ked £ T4 ~ [ ’ ) (] —
= c Ui e 49 " [T e T o T “ ] (9] .
® & o e f o 42 o} fos O r! @ o Ly o o g
| %4 o4 O 4] ~ — &8s 3 [ ™ I s <1 Loy Cr
(V] TS ot o= o fa) S i 2 - Q +2 =i = ) =t
<O un 0] V] 49 ~7 = @ < 0] K e [ Q 3 , (@] [«
3 o £ 3 S, Q) ) - £4 [ I Ui 3 = I g
ot (6] a3 & &3 e~ 0 ti) to fal] o 3 [» 8] 4 a2
3 [} £ [ 1% o 2N by Q o C 0" a K €y ¢! O
(1] & e X <8 o < ord £4 o + S ! pm” O}
W e 3 < ~ ¢ Qe £ ISR ” £1 €0 e 4
] 4+ Gy G () 2 +2 £ L2 i L 2 Kl (@) " ,
] Q] ord £a @ T < 0 i “ £ k) 6] o [
~ 3 o] Q 29 ) O} [ = Q < . Q@ S, {ary N [l
o [t e} D C &} Tt ont 9} (&) ¥ 3 QO 320 IR s} -
C Ga O feh w [ ™ w! R ° R [o)] W W © 'R ot
ol £ = T - 2 T 4 -~ 0] + = oy b} 4
o0 o 1 TR S T & N ot S < o ) OB O T S + o
D e o T C (ST S 3 Q -~ 12 [} N nd 43
£ A . L = B DI T L N £ £
Q@ (] = (ORI £ S TR Q o e o el A o3
£ c £3 o T © 2 33 - o . 4+ o o L o
&l v O 0 g o A RS e O T P > S 4 S o B
[ 1 [ [ s [@) 0] ot (R « ol Q [} e G r3 I 7.
“ L1 4] € [ ! i &0 o [ 2, < [ 1 (&) P 4 O
B L £ ) Gy R 1S (@] o) o-f G ) Gy <« [$: o .-t b}
i ¥ o - wd ol N @) = © X = RN
kS fe e (o] i 40 = 3 & ot = £3 u ! ]
‘. (i £ (e} 42 P L rd o a @© Gt o =
et ~ L] K3 9] Loes] o ] £ G £ @] Ly 3 (5] o
< o Ny 71 C [ [ £1 o} &0 O (@ o T
<. Q ) O 3 @ 7] @ ~ o = <t O ) s o Fa
w o s W £ [ C 0} -+ Y £ o 4
el fur <l - 3 O 0 C e "y pat & £o o I B
e Q@ ) o () o ~ St 4 3 “a
S <t 20 $.. 39 = .3 o L] C g [} (o7 51 [
LN o o) =i (e C (o [ o ] e o Ke? R O R oD oy
] [ o = ot & Q & w ~ fon < 40 1. = o Yoy o

ey
°

M

f
N oY T
OWE Ve ¥



’ o . e i— ~ 3 PR P . _— P -
g serions handlcar wioeo 2he goss ou U0 KO Qonples
K K » . i Y Yy, Y e ey -
stages in the use 97 ned fechnolngy, Thils 1l aven nors

trie of The proolem areas which 6o 1ot fave i77izstion

Facillties, and piaces where %hs scil i deficlent in

1971

I
L

varioas hkinds of duirients and crops which reguire
P 2

fuiler apprication of farbtilisers anéd areas whave on

azcoun'y oI Une :iiimate, prsts of ilessget krnovm kinds

11idt~racy of the farmars becones a serions handlcap,
because the practices of new taechnoclogy to be adopt-ad

are far more complex and sophisticated¥ (Task Force

Repartio.. "In the absance of liserszy rregranmes,
1t is %he amall farmaer whe is 1ilely to suffer mere,
58 in wall known;hitherte the great achiesvements in
the Jiine of agriculturael production during the last
Geeade U fargely benefited whe Letier class of
farmers. The small Tarmer still remalns ignorant
ans malpiess . He has stlll Lo seasz snmnbody’s'else7s

hely tu Tipding access to the sources efinformewion
Tor procuriug the nscessary inputs and finding solu-
tions of his own individual problemg for his esgrie

coiturel heldingy (Task Force Report)... "Past

cxerionce 11 the fleld of sociel aducation neads te be

cptinise {ha use of avallable resources, mobilisp

commurity support and develop and exploit fully the.
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notartialities of =Ault sdueaftion Toy cawnomlis andg
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eGuecadicr witin &1l developrmen’ progremmes Wuare

w——rr
- s R ~ Ty - ! PR
lzrge masges are involved as prgdus-ve oT bonsficios

<

Duriug Sne Fifth FTivs Tear Flan “he Functhiooal
Lit-racy schean will davelop aloug itw: ¢irectionss
(.} “h» ccuntry has galned scws val'able
2xp=riences Inexperimentine for sevaval yrars wiih
the “functlonel¥ approach *o adilt =duzetion and
fullest possihla advantage will be taken of this

Axparis =nee;

(27  the meaning ¢f ¥"functional® literscy (or

aduration} will get a breader connotation, a

will not cnly be Linie@ with aconemic zrowth

3

E}

prediuctivity and technnlcziesd mederniszation, but
wiil De2dme a coneretn educaticnal contribuiion related
. 4
Boowariong esp=ets af 1ndividual rr cnllective development

lefe Lwe aspects will be 7eflected in all

The ¥Frogramme will be plarned as gom HJuatiQn

57 integrated and localliy gdapted

LG ‘, i

vy 2ased) progroete., In other words, the

+
£
et
¥

Pregrarme 3as some common featuras ss guldelines

for all districts and viliaze zentres, but 2% the
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district level,iifferent Local needs and special
Tegrirenents should be 1dsntified and heXan Inin
arcount in order %5 bring ar close Tng~tha? as
possibla the dhvelspment obiactivas and educatioﬁal
coint-ni, .

Tha= fivct asprct 2f the programme planving
concerns orhe expansion of the Farners Yunctional
Literacy to 50 additinnal HYV Distirict, in cnordina-
tion with the progranmmes of the Ministry of Agriculture.
Based on plans feor agricultural davelopment and
nodernisaticn,; the selesction cf districts; as well as
the seiection of village centres in each district
willl e made, by ar inter-minist-rial group, in close
conctltation with State authorities,

The second aspect of the programme planning
consiots ol the identification of environmental needs
and proYiems in each district as well as oPhain
Trendy and sreblems encounitered in riral and
agricudturel development,, Based on these findings,
the programme content and learning material
\prapared by the Directorate of Adult ™ducation) may be
adapted, wmecdified and complement~d, For this purpose,

an ints

3
(o
Py
O]
(¢}
e
3

linary and interdsnartmeonntal group has

=~ -

v Se astahlished in « very District.

Tre third aspect nf the programme planning

concerns the development offunctional literacy



Al

nrogrammes linked wilth sceial and acornonie cdavelcpment
purroess other than HYV, 1izr tiioge wentinn~don

task consists of s~lecting well-zuiced development
schemes f0o1 this purpose, and %c vuird an

aducaticnal “ccmponent" around them, Tn othar

words, thor~ will s & certain aumbv-1 of von-
Sy e Simaatt Ana T v YA 1.&,._,,,:' .i
2 CUNGgl equCcavIONAL ],r:JSL aQrnas < a4y AREARC I JD\ Jﬂ

thelr nature. haszdé u and linked with anviron-

-

mental needs, daaveloped round the interashs

S m i vt

of potentla’ clientele groups, differentiated

in content aud methods, and geiective in approach,

VAL 2N

“d

Proposals for this type o programmes will have
tc e initiated by State authorities andfor
voluntary organisations.

Type of rrograrrs 3 Latensive - Belaztive

Bearing in mind thin general chjectives of
e progr.ams

i+ las Lo be ©oith iutensive and

b

gotacilva. Having rvercome the mare goals of literacy
skiits .. Lhe programme has t©o b~ intensive regarding
methods and results, and
se.e0ftive regarding the environments and areas chosen

rnoz op~rational work, clientele to bs servad and

negsages ant content to be learnt,
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Puration agd Lining

The .cduration of the progranme for each group
of l=arners would be 8-9 months, dividnd in “two or
threz programme cycles,

The timing of the programme i.e,, baginning
and closure, n~ed net bLeuniform, but rather linked
closely with the "cycles™ cof the drvelopmont
program> 1itself: the production cycle in 2 factory:
the agricultural calendar in rural ar~as =%c,

Content and curriculun

The eontent and curriculum have bean well
formulat~d at the boginning of the Programme, and
has been constantly revised and improved,

Tha emphasis will now be placed on : (1) a
bottsr imnplementation of the curriculum (2) closer
adaptation to local n~eds, environmental circum-
stances and learn~rs abilities,

Learning ruterials

The learning mat-~rial for the Programme
(link=d with the u%ilization of se~ds of High Yielqd
Crop) has been prepar~d and issurd inHindi (ravised alr~ady
four times), and adopted and translated in Assamesa,
Bengall, Gujarati, Kannada, Marathi, Oriya, Punjabi,

Tamil and Telugu.
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Thirty-two booklets on dlfferent subjects,

QaveloceionT el hiesr

lirked witlh tha (roen
nrodnced in six Languages.

Maln veiks daring the ¥iftn Blan poriod are

Lo Enrschipr learning ratericls for furctional
. .

Lilevecy groups (hy providing s oousiche nat, con-

\ - Cremvdn

.

at leact elghtitbizs: primar. resding
N -

oy
o]
@)
5=
i
D
S

S, ccntent shests, prospects. euwsletier
charte; cth-r visuals, film strips for lsarners
and teacher®s snide for the grcoup leader?,

o Jpxdpking reading materials  (hv orga-
nising in as many districts sz poscible the
production ané cireculation of a monthly aewslatter,

O™ .0cal newspaper, or a page In an axziszting NewspapaT

Fal

3 A . -
- WL nows, lectures, Lexhs., answers Lo Farrners

b

! 2. inversifying lesarning materials according

o s P K - . § ] 2
wo the 7ari-stv of programues and clientele, hut
bartny  Jier onthe szme mabthodoloeicsl snnraash ar

o . TN TTS
ccyr HY T,
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Zxperimentation with new material

"l )

Onz of th» recent jnnovatinns is the
learning material preparad for cne Elock in
Jaipur ¥istrict., The major asp~c® of this
experimant,are:(i) the preparation of the learning
material was prececded by a survay in order to
identify problems faced by farmars in adopting
new high yielding varieties of -. seeds (1n this
particular cases Bajral)and new agricultural
practices: (iil) the content ofthe programne
is problem-centred and oriented to help farmers
in the practical soluticn of the work and life-
problems which they encounter; (iii) the learning
matarial consists of 11 "units" each comprising:
funeticnal components, rational compmonents, socio-

econsmic components, instrumental. components,

dactic components, ~v=luative components,

ai
. . . . .
his experimental design in Jaipur, and its
evaluation, should help in identifying
ovsratiocnally more efficient and nedageogically more
suitabie learning materizls for adult learners,

Metho

Q

S

|

There is already a basic understanding of
learning methods to be used in Farmers' Functional

Literacy Programme.



Hevartheless, there are three additinnel
points which nmed to be emrhasiseds

(a) the learners arc nelthor sufficierntly
invonived as active participants, nor are a real
dialogue and a common szearch fer solutions -astablished
on a sufficiently large scaley

(b) Practical agriculturl. work is not yet
generally included in the chrricvlum; village centres
for functional lit~racy are rarely egulpped with
seads, frrtilizers, tcols, ~tc., to serve as learning
equipment which will 2id in increasing the know-how
of learners;

(¢) different activities organised by
Agricultural Departments or Farmers Training Centress
national demonstrations, agricultdral extension work,

dissemination of agriculturzl information through

.

b

Lade

ting or broadcasting etc, are seldom integrated

~—

T

p.
-

with the teaching process in funciional literacy
o v

cenvras,

Since the programme has besen in implenen-
tation for almost four years, the time is ripe for
a thorough examination of its procedures, techniques,
methods, results, obstacles and drawbacks., Itv goes

without saying that such an evaluatlon should
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~accompany the prngr=mme implementation, rot to step
or slow down coparational actiwvities but to strengthen

and accelerate them,

i

In reality there ic need for siock

assessmany, chacking and evalnetion cf exiziing

axperisnces

v

o -
Turing the first year of the Fif<h Plan,
evaluation will be Jdones
-- in six States, one district ~ach;
- 1in a selective manner (tem village centres
in every districy « feoir a samnle of 300 -
400 farmers per district).

- Yased on a limited rombker of basic
fndicators,

(The proforma for evaluation and the 1ist of
basic indicators will be prepared by the Directorate

of Adult ®ducatiou, in order {0 get comparable data

(o]
s

ana fincinzej.

™e analysical studies of these selscted
rroerammes will be widely publicised and circulzted
to sarve aghelp and guidelines for similar
prosramues all over the country,

Tmplementayion -

For the time being, the pattern of irple-

mentation will oe the same as during the Fourth Plan.
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Sowe thallges ale NeCESENTVE

(a, The number of centres in cacn district
will be increazsed up to a maximum of 30 according

to ir:al sitvadiior. Ja an svelage each district
Wil have ;5 centres by the end of the 5th Plan.
Distvrictwise the prigramiue wiill we cxpanded to an
avarage of 90 viliupe centres per district (either
one centre in e~ach villsags, or crnczatreting several
centres in & single /tilage.;

(b) i1z responsibility for the programme
should 1ie wi*h the District Project Officer either
undsr the overall control ot the Listrict Wducational
Cifizer or oz wart of Nshru Yavak Kendrals structure,

or =23 part of a voluntary agency, under the general

L"

stpervision of State and District authorities);
2} the part-time disirics.ievel workers
(o0unl svstematically be repinaced by full-tive

sfficers, the compiexity of the programme and 1ts

‘L)-

extencion areding 3ts The Listrict Project Officer
Lheuld in all cases be appointed on full-time

taslsy tine exzlsting six posts of part-time
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stmarvisors should be converted inton two pésts of
fivil-time supervisorsg

(d) the local schemes shonld be diversified
and the Programme should be 1inked with' other
d-velopmental schemes (other than HYVP); treir
pattern of implementation iay bs similar to the
existing ones, but in many cases 1%t would have
to be adapted in various departmenis, national
or local schemes, enterprises, factories etc.,
have to be persuacded {o undertake the estatlishment
of Functional Literacy Projocts as their own
"components",

(e} Coordination Committees or Boards are
absolutely necessary for a programme like this one;

he lack of a coordinating machinery (at the Central,

State and district levels, in some cases even on

the local Level) have to be cvercome urgently ard

efficiently.

Backstonpiing snd supervision ’ .

' e e
After several years o¥ §1ow but steady

pregress and of continuing efforts to overcone

nunerous deficieacies ~ it can be stated that one

of the nain lacunae in the prograiame is the lack

of multi-faceted backstopping and of a central

coordination and supervising machinery., While the

Directorate of Adult Zducation will be suitably

reorganised internally to place a team iu full ch-rge

of this programme, the State %ducation Department alsc
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shrnld create 2 unit solely for sunervising and
coordinating the project,
""" [ &)

The Tollowing asnects call for rnrisr attentlen
a

(1) Reporting Sysien: 4 nmeaningrul systen of

e ah e R o an

quarterly and annual reporting hes %o be estaplished

~e

corztant gnalysis nf raopords ban 4 e organised -

wiith effactive and clece follew.-ung both in forms of

direcc* interventions. helip Za the Fiold, advice on

planring and managemznt and through rrgular regional

)
D
=
e
=3
D
[z}

(2) Training: Five to six regione
i

adequate facilities have to be identliied for continu
training of district projact offic~rs; an initial

training hag tno e crganised rer officers in all 200

-

districts; folliowed by refresher courses every year
tr:aining of pert-time group leaders will be the

-

district authorities and the disirict coordinating

ra

committecs,

{2y "Softwara"s The production of a great

o S

u
variety of proto-type learning aznd hing maver.ial

(4]
[

jon BV I @]
Q
ey

(rafer=ed te in the sub-sectica "Ioarning material”)

a5 to ba a nermaneut task of the Tricy It chould,

Pt g

Fa)

n faco, work as a "Centre for the production of

i
Software™ (both print=4 ﬂna gudin~visual materiel of

11 k¥indzs). Sonme smaller units (Centres cr similer

o

Gells) for the same purposes are Necessary in most

State czpitals and even in many districts,

=3

lede

09



Administrotion and Coordingtisy

3ize and T

The Propromme hhas to be impleinznied through a

2 oy “m I R T K
mach inery whiose nelin Tuibeols USRS §
vl e resgoective 2ulU N She Jndon TAnistTy

of mducation. fer planning ‘he grueral lin=c o7 the
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hema. for the allocatinn of {inancial reszources,

fer ovacsic sursrvision and generali gdidances
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mdueation

professlicenal

(3) =~n officer or a small unii for education and
functicral litevacy at “ne Shate Tevai, in the

Departmeut <f ®Aducatii..;

(45 a Tallotime project cificer dn cech distriecs
who wiil ve responsible for the twd »nrograTmes {nei-

formal ~dication for young pecrlie In the 15-25 age~
grove and the Punctional Idtersacy Progia 1 e
with dsvelopment Schemes);

{5) a professional full-time sup=rviscry
machinery Iin ~very Alstriot:

8y Crordinating Coumittecs - a1 the Zent: a

[ SR - Y SRS SN e - i R

SCste a0l Dictrich o docal Cewels.
8

Lo Lo %3 ©

srerolng te the eriginat vievisions 11
In. tae Fifth Flve~Ysar Plan, the funztional llleraey
prol o ¥gs eXnecrted Lo ccver 200 Adistriets vy the
end of the Fifth Plan and the nunber of beneficiaries

was ©0 be around 2 million 2dults, “Yhis was
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apparently based cn the targets fix=q for the
4

(]
}’_I

4}
o
=

1.
14 v

¥Farprth Plan whiclhl were one million =
100 districss.

Coing by the eyperionce fained durin
last six years, the hasis of flilxing targets wvoulad
s

neac¢ tc ba re-exawined, The Tnliuwirg fnock will have

ba token Intn coneideraticn in arriving o% a
realistighosis for fiving targetos

(1) There is 2iwavs a gap Datween the sanciion
ofita project and its ashual starting,
sorstimes as long oS several mentlis and in
carfaln cases avon urrTe than a yeor. Tnis
is iﬂavjtab7u in the sveber und while ail
2Fiorts should bn mads to miuimice the gap,
it woulc e unrealiistic to asgsune 1t does
nnt exist °

(2) A2l the projnc‘s do no%t start at the same
tinme at the boginaing of the yoar whicn
maans thet classes at various points during
the year cannct . “-¢omplete thelr course,

ci

(2) T®very project is not able to reach 1ts

le
]l compliment of 60 clgssese
(4) Nor is every class able to maintain a
consistent enrclment nf 30,

(5} There are breaks of varicus duration
retween the cirse ofnan class and tvhe
begiuairg of tlie n-xu,

() TDrop-ocutz during the course of the class

nave to besllowad Toig

In thes Fifth Plan, it wes origirally intendad
that, e=ary nroject will increzce the nunmber of
classcas from 50 to 90, J¢ i felt thet it will not
be practlcable to attempt Lo ralse every singie
project to this lavel, I4twill only ke csertain
rrciects which have zalready established the

infrastructure and vhere local enthusiasm and
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inter-departmental cocperation is . ztits maximum,-

that. axtentions.of .classes.-can be achileved,

Taking all these factors inte consideration,

it is proposed, slight reduvction of the original

follawing T

targets and that the nrmbla may be acopted

in cnleulating targets in the Wifth Flan:

(1) The phasing of the npow 75 districks will be

e T g

as follows:

]Q 4.’»{_- LN -

1975-74 »ea 15
197677 0o 15
]grir?"‘ﬁ( © s ”O
1578~72 aon 28

Which means that the Programme will be
implemented irghe following numb-r of districts per

year:

1974-75 eeo 1in 107 districts
1975-76 ess in 120 districts
1976-.77 ooo in 130 districts
1977-78 ose 1in 150 districts
1978-79 eve in 175 districts

(2) DNumber of classes will range from 60 to
90, But calculation will be made on the
basis of an average ¢? 70 classes per
project (additional] classes being
sanctioned oniy vhere justified anad
ranging from £ to 3C nodditional classes
per project),

(2) An avernge enrolment will ba calculated
on the basis of 28 per class,

(4) The targets of ben~ficiaries will be

somewliat as followste

197475 0 b0 2.1 lakhs
1975-76 RPN 2.4 lakks
107677 0o 2,6 lakhs
I977.-73 N 3,0 lakhs
1978.-79 sos 3.5 lakhs

13.6 lakhs
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(5) The number nf classes that will be held
during the Fourth Plen wiil be about 2470C0 .,

|}

Watimates_and Cesy

Tstinated-costsof a funcliionzl literacy centre
+ h

1) Salary/Honorar
group leader (Bs,&
pmonth « &0 2 2

(2) Salary of Juperviser
(Rs,400 -1,40th cf the
supervisor per one group) R®sa. 20,00

(3) Training of the grour

leader/teacher R5s 600
(4) Training of the Suvpervisor
(1/40%th fov one group) Rs. 5.00

(5) Provision of training
teachers who may drop

out (10% of the cost of Ra

Ll g

3 above) 6.00

(6) Set of learnivrg and reading
materials (printed and
audio-visuals)

(primers and newslatters
for avery lesrner -
“readers 5-6 copiel per Re.112.00
group - charts and e
visuals one 8T por group)

(7) Teacher's Guide Rs, 4,00
(8) Kit for learners
(Notebucks, slates atc,) Rs, 84,0C,

{(9) ¥quipment(one petromax,
two hurricane lomps,
spares, kercsene o0il) R5.200,0C
) B5. 1011.0C

It goes without saying that the above items

of expenditure may require some variations d=pending
on local conditions,



(2) 70 Lesining groups/nlaszes

RRCEA
. - . - -~
\043() A IG ' "1..";\ '/(/‘;JCOC.OU
e £- tle
eV Trcliect
TS, 6,000,00
G 2,000,007

o ®s,  3,000.00

(&3 Moscellenacus expernui-«
.:. r

et e

e -
Fraane bonal ]

Y

T, 21,770.00

A PR - T+ - - P -
Co par Teosd - 20PY0TL~
T e T ) o
o R \ - L] . A
ued . Ase 43,00

Financing

[

"ha 2021 nsythe progreies Ter 13.6 laoXhs adults
in the Fifth Plan willi, %th=ralore, he 15,5,6 crores.
To this will have to be added Rs.40 lakhs towards the
cost of the pr=ss and the staff in the central unit,
making a total of Rs.6,00 crores,

A provisicn has been made cf R:.4.47 creres in the

Fifth Plar. . ighinped that 1% wiil %2 nossible

2

to find zddfiional resources wilthin the ovarall
provision for aduli educetion in e FTifth Plan.
This situation caen he vaviewsd dnriag ths thira
year of the Fifth Plan tased on ths record of achieve-

ment in the earlier twe years,
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Administrative Action

Although tha= pregramme is finsncad vy the
Goverument cf Incule un 1 L0 prr cend waslilz and will
continue to be 0o dhrmughcat the Fifsa ?Playu, the
responsibility for the erscutlicn, coordinat’ 24nd
supervision oftte prnlect. including the aproin tment
of staff and dizhurssaent of funds rozts with the
State Governments,

For the fuli success cf tha project, State
Governments® heln 15 2tpecialy nead~d to ensure
that:

1. praojects start aghonm as sarctiocned, after
necessary prellminary preparation

2, once startad, they run steadily without
Areal N

Sa full time District project cfficers ar

o]

anpcinted from th2 bezinning

oy necessary ccempiemant of superviscory staff

13 1in positicrn
£. 210 ¢Jasses allottad o sach disirict
5vart and run with full enrolnent and

sirimum drop-cnu’ and are regularly

supervised
6, funds are disbursed in time and all physical
facilities are provicad s

7. a Unit/Cell 1is created Iin the State Depart-
ment in charge of a senior officer, to
coordinate and guide the project and
ensure maximum efficiency. Thils Unit should
also provide professional guidanece in-prepa--
ration and supply of necessary learning-
teaching materials
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e up (whers they are notl); mess
ragularly and Tunetlon eflasctivelv in
promoting the project and particn

&4

ia conrdinatire the worious corponents
T
L

jset personnal below the district

0
°
[
il
I
e}
b
(&)

level are given initial training reinforced
by pariodical rofresher crursen, (The

Direaxtorate of Adult Trucaticn has

organised training courses for all the
District project officars and will centinue

to do sc)
Some States have even sancticned addltionzl
furctional litaracy prejiects on the same pattern,
miating the expenditure on these out cf the Slate

fands, Cther Statae may Tike U0 cousider such a step,

ce that the programme reaches larger number and



