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FOREWORD

1 n o  O V C i l ' w l ' i i j i i T i i i l i j  rC:Sf jOi ' iSv :  ( i l c ) t  R a J c i S i l i c J r i  C G U D C l l  O f

Priiriary Education recoivod from people througfioul the ten

DPEP districts and from others, even before the programme

is formally put to action, has made us all the more

determined and committed to the task ahead. Not that the

people who joined in laying the foundation o f DPEP

Rajasthan are unaware o f the growing expecUons and the

challenges in Primary Education. They are the people Vs/ho

on the basis o f their long and varied experiences have 
l i
throughly acquainted themselves with the real issues in 

education and the real potentJatitles o f the school. They 

have a kind o f perception about what is going to happen 

during the coming years in the field o f education. The DPEP 

plan formijlation exercise has made the perception dearer 

and more targetted. The plans prepared by the district core 

teams form the essential base for this State Component 

Plan.

What are the real targets o f District Primary Education^ 

Programme? 'What is tfic agenda tha: the Rajasthan Council
<

o f Primary Education has fixe :̂" for itself ? Now that the 

State Co/nponen! Plan is fc^.nuiaic^d lI ig Strategies 

conccivcd, inc bafi/eT-n'^-s =;/(.’ rlrc>r/y u//vvv/;, inn more vi t i l  

part the implenierrtatiun wih con'iinenci^s in rigfii carnesL 

The StaTo component pian tncs iu visualise what oxacny  jav'
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are going to do for giving a beitter shape to the Primary 

Education profile in the State.

Rajasthan Council o f Primary Education, as stipulated 

in its Memorandum o f Association,, is established to function 

as a social mission for bringing abou t a fundamental change 

in the Primary Education System, and through it, in the 

overall socio-cultural situation. TIhe societal transformation 

through education is no more ju s t  a distant ideal. Education 

is now  widely being accepted as- a powerfu l and effective 

medium o f socio-economic chamge. The deprived groups 

have found in education a vital soturce o f  confidence building 

and substantial support to the gradual strengthening o f their 

economic status. DPEP Rajasthan intends to wean away 

these people from their passive ^acceptance o f whatever 

facility is given to them from the above and from their 

indifference to the actual implementation o f  the public 

schemes. DPEP activities would involve the local people at 

every step and more than that th^y  w ill be capacitated and 

empowered to make their active involvement an effective  

instrument o f  change in.their lives and in the lives o f  their 

children.

The best thing that might happen in improving the 

present state of Primary Education through DPEP 

intervention is the capacity building o f tcachcrs and 

educational institutions. Not that the DPEP is to bring about



a radical aliange in the ipedagogical set up or in the amount 

o f teaching lerning matteriaL // is ju:^l making the existing 

and the additional resoiurces acccssible to more and more 

children, having a m ore  efficient coordination betv^/een 

various agencies involved, bringing about an attitudinal 

change among teachers and supervisory staff, strengthening 

all resource support u is iitu tions improving the teachers' 

profile by making him more rnolivated and responsive to 

children's learning requirements and theit / belive would  

bring about a world o f̂ change in the present scenario. 

Similarly, DPEP attempts to make thê  ̂ curriculum and the 

teaching learning materia l more child friendly, class room 

processes more activity based iniresing and joyful.

/ m ust make here a special mention o f the girl child in 

Rajasthan. In spite o f all the concerted efforts made in the 

past the girl child still appears to be deprived o f schoot 

accessibility. A lm ost h a lf  o f  their total population are not 

enrolled in the school and about 56% o f the girls who are 

enrolled drop out before completing their study upto class V.

The first generation learners who constitute more about . 

70% o f the child popuJation in 6-11 age group have to 

struggle with similar fate.

DPEP interrventions are therefore primariiy focussed on 

the deprived sections o f children and the geographical areas 

not yet adequately covered by educational facilities.

I'd-Notv



The State Component Plan cilso bears a testimony to our 

sincere efforts for convergence vyiifi several governmental and 

not non-governmental agencies interested in Primary Education 

and working for the cause o f the upUftmeni o f the large 

deprived segments o f our population.

/ sincerely acknowledge the hard work and important 

contribution o f all the district core team members, programme 

personnel and supporting personnel in producing this 

document. My special thanks are due to Sh. Priyadarshi 

Thakur, Secretary, Primary and Secondary Education o f  

Rajasthan, who was always with us to guide us in all the major 

activities related to the plan formulation. Sh. Subhash Garg 

Special Secretary, Education has always been a source o f 

encouragement to us in the preparation o f  the plan right from 

the inception o f RCPE. Dr. B. Shekhar Director, Secondary 

Education Sh. D. R. Jodhawat, Director Primary Education and 

Dr. Sharad Purohit Director, SIERT devoted long hours out o f 

their busy schedule enabling us to have a dear perception o f  

Primary Education related issues.

The DPEP Bureau and TSG have always been very 

sympathetic to us and extended immense support at every step

enabling us to accomplish the task o f plan formulation. I wish 

to expres my thankfulness to Sh. R.S. Pandey Joint Secretary, 

MHRD and Mr. Dheer Jhingran, Dy. Secretary for taking 

personal interest in the progress of DPEP Rajasthan.
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/ must express my sincerc gratitude to the Hon'ble 

Minister for Primary & Secondary Education, Rajasthan Sh. 

Gulab Chand Kataria for encouraying us (o accomplish the tasl<

in a decent and efficient manner.

DATE: M A Y , 1098

r

(B. N . S f T ^ m a J  
Director

DPEP, JAIPUR

tnl'Notc



ABBREVIATIONS

FOREWORD

1. Introduction

2. Rajasthan : a general view

3. Educational ProfileoflhcState

4. Planning Process ofState Coniponent Plan

5. Convergence o f  Efforts

6. State Investment proposals.

L Primary Formal Education

Tra ining

III.

iv.

vi.

vii. 

via. 

ix.

X.

Alternative Schooling 

Gender Perspective o f  Education 

Early Childhood and Education 

Community Mobilisation 

Civil Works
Management Information System 

Monitoring, Evaluation and Research  

Management and capacity building o f  state 

institutions

Page No.

01

33

41

71

76

87 

5 9  

119 

151 

. 172 

189 

201 
219  

247  

255  

264

Education and Media 266

8. Project Costing

/. C o n s o l id a te d  Costs
II. D e ta i le d  costs /F ive  y e a r  b u d g e t in g

9. Benefit and Risk

270

2 71



INTRODUCTION



POVERTY IS .....
A LACK OF FREEDOM TO GROW

• BLOCKS
• LIMITED PERSPECTIVE



"ARISE, AWAKE 
AND STOP NOT 

TILL THE GOAL IS 
REACHED...”

-SWAMI VIVEKANANDA



” EVERY VILLAGE 
SHOULD MANAGE 
THE EDUCATION

OF ITS OWN
CHILDREN... BIG

and exDensive
buildings are not 

necessary for 
educational

institutions."



U pldfi fo r  one year, plant rice 
If you  plan fo r  ten years, p lan t trees 
I f  you plan fo r  a hundred years, educate you r child i

"the Slate sliall endeavour to provide, within a period o f  ten years 
Iroin (lie commencement o f  the constitution, for free and compulsory 
education for all children until they complete the age o f  fourteen years

- Article 45 o f !he Indian Consfitulion

i iON is peiha[)s ihe oldcsi subject in the worUl. F-VCV sincc 
man has sei his ieet on this planet, lie has been educating liimself to 
understand tliis world and face its problems physically, intellectually, 
emotionally and morally. It is another matter that his education has not 
come to any logical conclusions in spite o f  the passage o f  billions o f  years. 
It appears that the process o f  human education has absolutely no terminus.

"Education follows the laws o f  every human undertaking, growing 
old and gathering d€ad-wood. To remain a living organism, capable of  
satisfying Vv'ith intelligence and vigour the requirements o f  individuals and 
developing societies,  it must avoid complacency and routine. It must 
constantly question its objectives, its content and its methods.”

f ^ o  far education has been pre-dominantly the privilege o f  the male 
child, the urban inhabitant and the well-to-do. Render  bias, elitism and 
cost ol education have kept half o f  the humanity outside the school.

education is a lifelong process for the students, the teacher and llie 
educalional administrator. In a modern society, one has to be learning from 
llie ci adle to ihe grave. One must reorient oneself continuously or lose his 
grip on liic :nul ils stark icalilies.
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PRE SEN T E D U C A T IO N A L  S C E N A R IO  IN R A JA S T H A N

' ^ h c  educational system in Rajasthan has registered a remarkable 
growth over the past decade, though the prevailing situation in the 
state can hardly be regarded as satisfactory. Despite recording a 
significant increase in the number o f  educational institutions (45%), 
teachers (65%) and students (70%) during the past ten years and an 
upward trend in enrolment and retention figures, Rajasthan continues 
to remain one o f  the most educationally backward  states o f  the 
country.

=> / L i t e r a c y  ra te  of  R a j a s t h a n  (which is the second lowest in the 
country) at 38.55% is substantially less than the national literacy 
rate o f  52.21%. The state also has the lowest female literacy rate 
with two districts, viz. Jalore.and Barmer, having female literacy 
rates between 8 to 10%.

Total  I J te racy  C a m p a ig n s  (TLC) have been launched in all the 
distr ic ts .Experience from the field suggests  that as a result  o f  
environment building, there is an incrca.se in the enrolment o f  children 
in primary schools in the TLC districts.

^  Access - Only 75% o f  rural habitations have primary schools within
a radius o f  one kilometer and only 65% of  rural habitations have 
upper primary schools within the prescribed walking dFstance of  3 
kms.

Enrollment  - Gross enroiment ratio o f  bo^^Tin 6-11 years o f  age 
was reported to be 1 19% and 62% for girls. It has been reported that 
more than 55% o f  the enrolled children drop out by the end o f  the 
second year.

^  G e n d e r  and Regional Dispari ties  -

'^:ven these modest achievements are marked by stark regional and 
gender disparities. While the di(Terence'between male and female 
iiicitu y rate is over 34';o, the rural/urhan disparity is also striking: 
!:’.(■ mau; lilciaey laic lor riiial aicas is 47.51*’/) while for nrbari areas, 
i! IU).K9‘'/o; ‘,lic coriespoiidinj,', rniiiics for I'einales is 1 1.54'/u and 

I r e s p e c t i v e l y . l o  ihc. 1991 Ceneus, 17 oui oJ 12
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(lis li ' ic ls liavc lilcracy rates below the state average, rellecting wide 
i I ijc i-(i i St riel variations.

'^fiirraslTucture - 1'he slate has at present 33,801 primary school and 
12692 u p per  p r imary  schools.  In addition, 16800 N o n - fo rm al 
Bdiication (NFE) Centres are operjitional in th^  state. 27 District 
Institutes for Education and Training (DlETs) are functioning in the 
State with the State Institute for Educational Research and Training 
(SIERT) as the apex body to impart training to teachers.

'S c h e m e s  - A number o f  schemes have been launched to improve the 
educational scene in the state by increasing emphasis on enrolment 
and retention through community participation. Notable among these 
are Operation Rlackbpiirxl. Border Area Development (Education 
programme),  E ^ i ro n m en ta l  E d u c a ^ n ,  Tribal Area Development 
P ro g ram m e (TADP),  Modif ied Area Development  P rogramme 
(MADP).

'T w o  ambi t ious  innovat ions - "Shiksha Karmi Project" and "Lok 
Jumbish" have started making noteworthy contributions in improving 
the educational scenario in the state.

^  Shiksha K arm i Project (SKP) was started in 1987-88 with the 
objective o f  providing primary education to children living injcmote, 
hilly and inaccessible,aLQas. In select areas, the project aims to 
revitalize and expand primary education through resolving problems 
o f  teacher absenteeism, poor enrolment and high drop out, especially 
o f  girls,  with community  support,  i.e. active Village Education 
Committees.  Para teacher - a local youth (male/female) is identified 
by the community, trained and given charge o f the primary school 
o f  the village. This para teacher is known as Shiksha Karmi and is 
supported by a Sahyogi, who is located at the block headquarters. At 
the district level, Shiksha Karmi Board, an autonomous body, runs 
the project. Currently, this project is operational in 58 Panchayat 
Samities o f  the state, running 2145 day schools, 3398 Prehar Shalas.

in the project area, there is a niarkctl improvement  in school 
attciKlar.cc (S5%) and achicvcmciit of  minimum levels of  IcarniiiL’ 
amoiiu children sludvinu in Shiksha Kaniii schools.

0



Lok Jiimhisl i  aims to provide clcmcnlai-y education through mass 
mobili/alioii and participation ofpooplc. it strives for the completion 
ofclcinciitai  y ochication by 6-14 year old giiis and hoys and to bring 
qualitative improvement in schools aiul in the social environment.  It 
also endea\ ors for a reduction in construction cost o f  school building 
through utilization o f  local materials and technologies.  Currently 
operational in 75 Panchayat Samitics, Lok Jumbish plans to cover 
13 districts o f  the State by the turn of  the century.

^ a r a s w a t i  Yojana - An innovative scheme, "Saraswati Yojana", has 
been recently launched to enable girls living in far flung villages to 
access education. Untier this scheme,  educated women in rural 
communities are to be trained and entrusted with the responsibility 
o f  educating 10-15 girls o f  their hamlets/villages in their own houses 
or at a place decided by the community. This will encourage more 
gi^ls to avail  e d u c a t io n  o p p o u tu n i t i e s  t h r o u g h  in fo rm a l  
neighbourhood set-ups. At present, 1220 S.Y. centres are functional.

E arly  C h ild h ood  C are and E du cation  (E C C E ) a c tiv it ie s  -
In te g ra ted  Chi ld  D e v e lo p m e n t  S chem e is the  la rges t  E C C E  
programme in the state. More than half o f  the needy child population 
has been covered under various ECCE activities, but there is an urgent 
need to extend its outreach and upgrade its quality.

Constraints : High growth rate o f  population, a deep-rooted feudal 
culture prohibiting free participation of  women, difficult terrain, harsh 
climate, scattered population especially in desert areas, neglect of  
the girl child, inadequate educational infrastructure, particularly tjî e 
acute lack o f  women teachers, and meagre monetary resources are 
some o f  the major hurdles in the universalization o f  elementary 
education in the state.

SPECIAL EFFORTS IN LAS I 4 YEARS

'The stale of  affairs staled above has been a matter of  serious concern 
lor the Stale ( lovl. as well as the people nt large, and the se r io u s^ ss  
of  this conccrn has I)('cn increasin;.; with Ihe jiassing years. Yn the 
early 90s a new sense of  urgency and detymination in this regard

a



bccamc evident in the hitihest echelons ofpolitical and adminisiralive 
striiclure of  t h _ e ' T h i s  reflected itself in substantial 
enhancenieni o f  outlays available ft>r the ruiucalion Seclor in the 
Stale Budget, more than 60% of which go into Blementaiy Education 
(1212). (The State Govt, spends nearly 22% of  its entire Budget on 
iklucation, of  which approximately 61%) Hows to 12ii)!**fn 1994-95. 
tbg. Stats. Govt, .formally,dcdicatcd its Annual Budget to Education, 
doubling the previous years Plan outlay for Education o f  Rs. 136 
Crores to Rs. 272 crores approximately. This trend continued in the 
years 1995-96 and 1996-97 with Plan outlays o f  Rs. 311 crores and 
Rs. 375 crores respectively; In the first year of  the 9th Plan, i.e. the 
current financial year, the Plan outlay for education is Rs. 216.85 
crorcs which might appear to be iow'cr than the previous years Plan 
outlay to the uninformed, but it has to be seen with the transter of  
Plan habililies worth Rs. 229.89 crores to Non-Pian.

From 1992-93 to 1996-97 the share o f  EE on actual exncndiinn^ 
basis is as under;

(R̂ s. in Crorcs)

Year Tola! IMan I'xpenditiirc 
on Rciucation

Total Plan 
Hxpcndilurc on Eli

To' î Non-!Man 
Expenditure on EE

1992-93 126.03 42.28 482.58
1993-94 157.17 61.66 563.85
1994-95 241.68 117.73 641.90
1995-96 317.96 201.12 744.29
1996-97 371.98 201.12 835.14

As a result o f  the special emphasis on education, partjcularly the 
part relating to Universalisation o f  EE (UEE) the 8th Plan targets in 
respect o f  opening o f  Primary' Schools (PS) and upgradation o f  PS 
to Upper Primar>' School (UPS) level were over achieved. As against 
the target of 3418 PSs. 5830 PSs were actually opened and 2649 
upgradations to UPS were done against the target o f  1420. Today 
there is one PS in each revenue village with a population o f  150 in 
tribal and desert areas oiThc Stale, and 250 population in other areas. 
There are no single teacher schools. There is at least one UPS in 
cveiA' Cirani Panchayat ai'ca.

C-
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In order lo improve the retention in schools tliroiigh the input o f  
chikl-centied and aclivily-basctl Icaching-lcarning the State Govt, 
and the UNICEF arc collaborating to implement a scheme called 
Guru Mitra Yojana (GMY).

From the experience gained from special EE Projects covering about 
15% o f  the villages in the State, the educational managers have come 
to the conclusion that the following need to be pursued in a systematic 
manner  in a project format for UEE to be achieved in the forseeable 
future:

(a) Intensive efforts to involve the local community, particularly 
women in EE affairs on the basis o f  a genuine perception o f  
EE as a basic need.

(b) A fully-functional and active Village Education Committee 
(VEC) doing SM/MP for every elemental^ school.

(c) Larger investment on intensive training o f  teachers for SM/ 
MP and child-centred teaching-learning, and additional post 
o f  teachers for the enhanced number o f  children in schools.

(d) Larger investment on improvement of  physical infrastructure, 
equ ipm ent-base  in e lementary  schools  and provis ion  o f  
teaching-learning material to needy children. ^

(e) Intensive training o f  tcachers for evolving and practicing MLL 
based teaching material and textbooks.

(f) Larger  investment on creation of -nccessa ry  supervisory  
management structures to support and implement all the above 
points.

in terms o f  investment on genuine requirements o f  EE sector State 
has a fairly commendable remark. It is one o f  the first States to 
implement the free textbooks scheme ( for girls, uptQ. CJass-.yiII and 
boys o f  the Class V) which the Central Govt, is now asking other 
States to emulate.



Rajasthan is also QJig...pf  t llg Q m  S.lalSS .LQ.±aYg g;^p.OSgd 
aai2i:g2umatglv 35000 of  its clcmcnlary school teachers (one in each 
yiilauc wiih a 1\S /UPS j to shon-icrm trainini; in the technique o f  
SM/ jMP realising that this is an essential input in teachers training 
for moving at a faster pace towards UEE. These training courses 
were organised recently, as part o f  the Praveshotsava (enrolment 
Festival) organised during 1-14 July, 1997.

^(ajasthan is oncLof the first States to have formally announced 
■thg implementation o f  Compuisorv Education Act in the State. In^ 
tjie first Phase 2 districts, Jhunjhunu and Rajsamand wilLbe co.yered 
by the legal provisions o f_LlELjCP£-Ad:.--I%4-which had till now 
been lying unutilised on the statute books. This also reflects the 
determination to move at a faster pace towards UEE which has 
emerged o f  late.

The  State  Institute o f  Educational  Research  & Training 
(SIERT) located at Udaipur is regarded as a premier lastitute o f  ils 
type in the country. A comprehensive presentation on the training 
capabilities o f  the SIERT would be made during discussions with 

^PIT^There are 27 District Institutes o f  Education & Training (DIETs) 
m the State which exclusively train elementary school teachers. In 
addition to these there are 6 Colleges o f  Teacher Education (CTE) 
and 4 Institutes o f  Advanced Studies in Education (lASE) which 
have been strengthened through the Centrally Sponsored Scheme o f  
Teacher Education. These DIETs, CTEs and lASEs specialise both 
in pre-service and in-servicc training. For training o f  teachers in 
special projects like and there are about 7 NGOs which 
function as resource centres for training o f  teachers and master 
trainers. There also 18 Pre-service training institutes for primary 
teachers and 30 B.Ed. colleges which could, as and when needed, be 
strengthened and empowered to take bn larger numbers and diverse 
training schedules.

The State Govt, has already sanctioned a project for setting up 
a Computerised Management Information System (CMIS) connecting 
one point in each district with the Directorate o f  Primary & Secondary 
Fxiucation at Bikaner and tiic Slate lulucatio!i Dcptt. in .laipur. System 
analysis has been ahcady initiated and the CMIS can be suitably



strciii!,lhcncd and lip^^radcil as per rcc|iiircnicnl of  higher inveslmciit 
lc\a:ls in spccial projects (or primary education Hke when approved.

'\ he lacts stated above in this chapter, il is hoped, would estabhsli 
beyond doubt that achieving U lv l i  in tlie shortest possible lime is 
amongst the highest priority o f  the State Govt, today and externally 
aided projects like DPEP would undoubtedly be o f  great assistance 
in accelerating the pace in this regard. It may be mentioned that in 
a n t i c i p a t i o n  o f  ex te rn a l ly  a ided  p ro je c t s  for EE o p e ra t in g  
simultaneously in all districts o f  the Slate, sufficient provisions for 
meeting the necessary Slate Share has been already made in the 9th 
Pive Year Plai^ of  the State. It is proposed to expand such coverage 
in 13 districts under LJ and in the remaining 19 districts through the 
instrumentality of  DPEP, with SKP assisting in the remote and 
difficult villages/pockets all over the State.

YeSy the climate is promising. Many achievements have been 
made during the past decade or so. And commirements 
frequently reiterated. 

But where are we at the moment?





iHE DPEP STORY :

An (Jvcrvic^w

Main vcliicic for finplcmcnling Ul^H 

Centre : Facilitatorj

Stale : Prime Mover

Basic Concept

* Programme - nol a projecl

Building an enabling environment to induce systemic changes in 
altitudes, processes, structures...

* Decentralised piaiuaing and implementation

* Ca|')acity building of local community for effective school
inanagement

Specificity

* Targetting disadvantaged groups

Girl child

- SC

- S']'

Minorities 

Working Children

Local solutions to local problems (contextuality)

T w o  d ire c t ive s

Clarity of  Objectives 

’ !• icxibiliiv of  means

I f )



AN EDUCATIONAL INTERVENTION HAS TO BE 
CONTEXTUAL 

(Contextuality is the cornerstone of DPEP)

An Educational System Model

1. CONTEXT 2.INPUT 3. PROCESS 14. OUTPUTS 5.0UTC0MES

There are numerous problem with education in Rajasthan. These have to 
do with...

^  Diversity

Q  Scale

Access

□  Lack of community ownership

n . Teacher related issues

□  Poor infrastructure

1 1



□  Achievement Levels

□  Disparities at State Level

□  Quality of learning

25% 50%

~T~
75%

<■ GAP
A ^iievW  Mastery Level of Learning

In School

Enrolm

Drop outs

ent (40 lacs)

Access

Not
Enrolled

to Schools (55 Lacs)

Total Chil( Iren (6-11) (67 Lacs)

GIRLS BOYS
(The figures given here are approximate)

}Vhy emphasis on female literacy and education o f girl child ? 

^  Female literacy in Rajasthan abysmally poor.

Regional and caste differences make it even worse.

^  Drop-out rate at primary and upper primary level is much higher 
for girls.

Fifty out of Eighty one DPEP Phase I Blocks have less than fifteen/



I//'
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pcrccn l  Icmalc literacy as pci' 1991  C.cnciis.

l l ighc i  I 'cnialc  i i lcracy is pn)silivcly rclalcil lo I7 iaiiy social  bc i icnis  
l ike - small  laini ly  s i/c.

( hildrcn o f  cducalcci mothers are less pi'(,)nc ((Aindcrnoii r ishmcnt. .

Tlic likelihood that a child will be immunized also increases with 
mother's schooling.

Mothers' education has a dramatic effect on infent’s survival. 

Fertility rates fall as women receive niore education.

Women's use o f  birth control rises with educational level.

Schools fail at fairness where the iiirl child is 
concerned...

l e a c h e r s  In ter a c tio n

Subjects o f  d iscussion 

Type o f  Activit ies 

Wail  ' r ime

With Boys
more likely lo.

.discuss facts &  ideas

.encourage physical  
activities

.wail silently until 
lesponds  to ques tion

With Girls
more likely to.

. . . .discuss dress and 
appearence

. .. .encouragc passive 
activit ies & skill

. .. .Not to wait  for 
responses

Body language

SpoakinL' Time

m ake  eye contact

. .permit to spcek longer 
and more often

.Not  make eye 
contact

..perniits short 
respon.ses 
and less frccjucnt 
I e .̂i)onse^

1



P L A N N IN G  FOU INS 1 1 1 U T IO N A L  C A P A C n  Y -B U IL D IN G  O F
s i : i . K c  ri<:I) k i :y  c o M i M U N r i  Y iN s  r r n n  i o n s  t o r  i: f p  r c i  i v e  
s (  n o o L  i v i a n a ( ; k m f n  I i n  d p k p  : 

C O M  M UNITY
Not a homogeneous group, it should be seen as a hclerogcncily consisting 
of  diverse interestand power base.

E FF[:C I IV  E 11 G O  I. M A NAG EJV1EN1'
Not mere enrohiient, it involves the total functioning o f  the school.

PARTICIPA 'I  ION

* It is a matter o f  process and degrees.

* There should be no romantic idealisation.

* Participation is not delegation o f  responsibilities or offloading o f  
woik.

* It should not be seen as mere matcrial/financial contributions.

* It should be seen as the "Sense of  involvement" or "Emotional Bond" 
between the local community and the school.

It is a process o f  eliciting initiatives from local community.

* Participation is effective-only when authority and responsibilities 
for decision making at basic level go hand-in-hand.

* Creation o f  mere structures for participation can not ensure functional 
participation.

* An effort should be made to create a shared forum for all educational 
issues ol the village rather than a "Reduct ionis t  approach" to 
components

1 > . \ p c r i i n c n l s  w i l i i  e v o l v i n g  a c o i n i n u n i t y  b a s e d  c u n i c u i u n i  f o r  

" \  i l l a g e  s c h o o l "  s h o u l d  b e  a t t e m p t e d .

T o  s n a k e  o l T l h c  a p a t h y  a n d  c y n i c i s n  o f  t h e  p e o p l e ,  t h e  ent r> p o i n t  

sl'iouKl b e  c h o s e n  sci i si l ix e ly .  'Fliis c o u l d  g i v e  m e s s a g e s  in a p o s i t i v e  

d i r e c t i o n  r igl i l  f r o m  li ic b e g i i i i n g .

! h e i c  s h o u U l  b e  n o  ' a i s c  p r o m i s e s ,  i n s lea t i ,  l i m i t e d  c l a n i i s  ho m a d e  

bu t  p o s i t i v e  d e l i \ e r \  s h o u l d  b e  e n s u r e d .



Th.c approach towarcis training siiould be cxlrcn’iely sensitive, the 
trainer anf.l faciiilalor should be seen as a "roie inociel" by the 
;\u1ioipanls.

Local slrciiu'-hs .'.ivcrsc skills o f  the connniinity nieiiibers should be 
klentined and fuily utilised Ibr scb.oo! lipgradalion.

An effort should be made that the teaclier is not very different from 
the commiuiity economically, socially and culturally, if  the teacher 
is distanced in thisscMSC, it would be very difficult for the community 
to gel a "sciise o f  belongingness" which is pivotal for the entire 
"community participation" paradigm. ^

Simpler ways to involve parents and local com m unity in school:

- Celebrating birthday of  the child in school (the child can be told 
in advance to bring his/her parents in the school, it can be celebrated 
in a simple way in general assembly, other children would greet the 
child, teacher may highlight the strong points o f  the child in front o f  
the i')arents).

Sharing the grief (teacher and a small group o f  older students 
may visit the family in distress and express their sympathy)

instead o f  parent-teacher association (PTAs), we may think of  
having parent-teacher-studcnt associations (PTSAs).

Use o f  community resources in day-to-day leaching i.e. retired 
leachers, educaled parents, old students, T L O v o k m tc e r s ,  social 
workers, artisans, etc.

Monthly activities in school for pregnant mothers, adolescent 
girls, young parents and adult neo-litcrate; with full involvement of  
ANM, AWW, I LC and Ni-K workers.

Prevention and identification of  disabilities in children through 
commuiuty acti()n.



Problem

School attendance prevents 
children from caring for siblings

Possible Solutions

Permit siblings to attend class
Set up day-care centers near school or
at work

^  School attendance prevents 
children from attending to household 
tasks:

Schedule school for morning or after
noon only

Preparation of food, planting and
c^rvesting' etc.

Curriculum requires that students 
enter at a particular age, attend school 
virtually every day, continue without 

Jnteraption. complete an entire year or 
fail

Children pass the prescribed age 
of entry.

^  Failure is easy

Schedule school year around growing 
seasons

Develop non-graded, unit-based cur
ricula allow children to enter, progress 
at own pace

Develop second-chance programs 
Provide ways for children to join formal 
schools later

Automatic promotion 
Elimination of exams in early grades
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isomvME<aiWBaBEat«BgicaEâ ^

Reaching the imreached

Sustaining programs 
Advocacy & Monitoring)

Expanding 
Programme ^

•>
Action Research 

>
Advocacy & Monitoring

1. Migratory Children
2. Working Children
3. Street Children
4. Tribals
5. 9-11 age group non- enrolled girls



AVc lU’cd lo lo cus  oi l ‘1 Os  o{'(,)l J A L l ' I ' Y .

I n i j i r o v c i n c n l  m  l r : i c i i c i

1 n i p r o v c - . n i c i i l  i d  I I ' . n v i o i  n m r i i l  ^ J u . ' i l M y

1 l i i p i o v c i n c i i l  i n  S c l i ( ) o i - ( ' o i n i m i i i i t y  i c l . i t i o n s  Q i L t d i l y  

I i n p i o v c m c i i t  i n  C i i i l d  O u a j j j y

Major Quality Issues arc ..

C on in u i i i i t v - S chool (;)u;\IjIy

Rclcvancc o f  School Curriculum

" P a n c h a y a I.' N a g a r p ;i i i k :I I - X  7
MTA participation li: coinmuui ly 
moiii lomig ofschool  cflcclivcucss

Pci cci '̂cd (W'c'iucp.l''''!!

ShiUis ofwoincP;

1 r n i  11^ I'^nvi r o n n i c n t  Q u a l i t y

* School 's  "academic  climatc" and
m a n a g e m e n t  ( teachers ,  parents,  
headtcachcrs)

 ̂ Opportunity lo learn (t ime on task,
materials)

■ Inliasli iiclunil suiiporl : supply o f
icacucvs,  c l ass rooms ,  resources ,  
materials

Imi iioved learning env i ro nm ent  
( w a t e r  s a n i t a t i o n ,  In i i l d in g s ,  
playground)

"1 c a c h c r  Q u a l i t y

'* Teacher  Knowledge 

Pedagogic Skills 

Classroom practices 

Teach.cr mot ivation

C M i i l d  Q u a l i t y

1 lealth Nutri t ional Status 

Burden o f  work

Car ing and nurturing practices at 
home/ear ly  chi ldhood 
development

i o c i J S S i N c ;  ’ A c n v i :  i . k a k m n c  c a p a c h  v ’ o f  t h e  c h i l d

d'here has to be a major directional shilt towards enhancing the a c t iv e  

I c a n i i n g  capacity o f  the child. ALC involves a perception o f  learning 
achievement in broadest sense, not just factual recall but socially relevant 
coiripctencies and skills such as higiier ordc:' ih.inking skills used in inquiry, 
creai'.viiy and proi'dcni soh ing. 'I'he concept o f  learning capacitx also 
'nv»i!\ es the child in "learning \o learn" cc|u:pj)ing the iiuli\ idiial lor liielong 
ica.'iiing leading lo communil) em]')ov.cnr.cnl.



WHAT IS ACTIVE LEARNING CAPACITY OF THE CHILD?

Acti \  e 
I
Capacit>'

Child’s -> Interact with i> -> Formal
-> Propensi(A' , \ and . the Resources 

offered bv anv %> %■

Learning
and Ability to Take optimal 

advantage of Non-formal
En\ ironnient

VARIABLE AFFECTING  ALC

(Characteristics Children brine to tlic Classroom)-   ̂ : (Classroom characteristics')

Primary Variables

sJ.
. AiTect ihe physical well 

bciii'i of  the learner

Secondary Variables

Affects the child's relationship 
with others

Mitigating Variables

Classroom interactions 
and processes

lica;:h
NLi!r;::v':i
Stiitt!.'-.

leN-el
Psycho
social

Suppoii

_p

ECE Leaniiiig Aptitude
Rcx:epti\’it\'

Quality of Teacher
histiiiction Qimlit>'

Axaiiabihty
ofle;im;ng

niateri;i!

---- ^
Dircct 

Services 
to school

SHIF T FROM ” EDUC AB ILIT \  " O R ’’TEACHABILFI  V"
OVHERE A C H IL D  PASSIVELY RECEIVES IN FORM ATION FRO M  THE TEACHER)

TO

ACTIVE LEARNING CAPACITY 
(W HERE CHILDREN AR E A C TIV E LY  ENGAGED IN E X P L O l ^ N G  STIMUL I,  PROCESSING INFOR MAT ION

AND EXERCISING T H E I R  CREATIVITY)

FocusMMg on ALC would be the central tlieme of the curriculum development, text book development, training and 
ori^ence strategics of DPEP in Rajasthan.



Characteristics Children Bring to the Classroom

Primary Variables

Health/Nutrition 
Status

i \
General HUnger 
S u p p o rt '^  Level

Secondary Variables

Child/Carctakcr Schooling
Interaction History

Classroom
Characteristics

>=:5

Intervention Stratctict
(e.g. supplem cnlation, 
dcw orm ing, sensory 

im pairm ent screening, 
environm ental san iu tio n  

initiatives)

Cla»troom
Characteristics

learning resources, 
teachCT quality, 
curricula, use o f  

instructional tim e)

Active
Learning
Capacity

starting at Birth Primary School Years

Interventions that improve Child Quality and School Quality are 

CHILD QUALITY

1. Health and nutritional status

2. Emotional Intelligence
ALC depends on emotional intelligence. There are five main domains o f emo

tional intelligence:

1. Knowing one's emotions
2. Managing emotions
3. Motivating oneself
4. Recognizing emotions in others
5. Handling emotions

IQ and Emotion Intelligence are not opposing competencies.

ALC here depends on several social and emotional measures:

1. Being self-assured and interested

ZL



2. Knowing wi-al kind ofbchax iour is cxpcctecl and iiow IqJ reiiXin 
ihc impulse lo niishcha\ c.

3. iicing able lo waiL :o Iblluw concciions and lo turn lo Icachcrs 
fbi' hclj'*.

4. Expressing need by getting along with other children.

” Hn\v to learn ” dcponds on seven key ingred ients o f  E l:

ConHdence
Ciiriosily
Iiitenlionalily
Self-control
Rclalediicss
Capacity  lo comniunicatc 
Coopcrativcncss

Interventions in Kl in childhood:

'I'hc cmol ional  Icsssons o f  chi ldhood can have a profound impact  on tcnipcra- 
ip.enl, either ampl i fy ing or mul ing and innate predisposit ion.  As  behaviour  geneticists 
observe,  genes alone do not deterniine behaviour;  our environment has immense  overall  
effect. Our  emot ional  capacit ies arc not a given; with the r ight learning they can be 
improved.  There  are more alarming deficiencies than lagging scores  in maths and read
ing, i.e. emot ional  literacy. Children o f  today are 'doing more  poor ly  in these specific 
v/ays;

1. VViihdrawal or social problems.
2. Anxious  and depressed 

Alienlion or thinking problems
4. Delinquent  or aggressive

These  problems, taken as a group, are baromeler o f  a sea change.

Kids can I)e taught tiiat:

1. You always liavc choices about how you respond lo einolions

2. How lo nianaee einolions, rcah/.inu what is behind a I'eeling 
and leai'iiiDu ways lo haiKlic anxielics, angei' and sadness.

Learning.' lo be a good lislcner and c[ueslion-askei.

C



4. Distinguishing bclwccn what someone says or docs iincl your
.own reactions and judgenients.

5). Ijcing assertive rather tlian angry or passive.

l e a r n in g  the arts ol'cooperalKMi, conflict  resolution and 
negotiating c(jinproniise.

i m : ( ; i n n i n (; i n  ’k m o i  i o n a l  i i\  r i c m c K N C E *  i n  dimcp

’ This may call for a change in the strategics of teacher  training.

* Spccial meetings with parents to tell them about w'hat their 
children are learning.

* 1'hus, w'caving the school, the parents and the community more 
lightly.

* 1‘ocussingon reshaping scho('ils in building a "camiTus culture" 
that makes it a "caring community", *a place where students 
Iccl respected, cared about and bonded to classmates, teachers 
and the school itsell'.

Selected action research projects with the help o f  state level 
institutions.

P R O P O S E D  STR A TF.CIES  & IN T E R V E N T IO N S  IN DPEP

In the above hach^oiinclj in brief, the main strategies in various compo
nents o f  the proposed DPEP interventions are:

PRIMARY FORMAL EDUCATION

1. Opening o f  new schools as per GOK norms, wliere it is not 
available.(1 997 population base)

2. 1 wo teachers in each new primary school as per exisling (iC)R 
norms out oT which one is a regular grade 111 teaclicr (to be 
appointed 1;\ ihe eslablished (iOK pi'occdures) aiul the olliei

o
/



is a 'para teacher' to be identified and appointed by the VEC. The VEC will 
be competent to remove him/her also.

3. Non-recurring grant o f  Rs. 10,000/- to each new primary school.

4. MLL based text books.

5. Development of  Guide Books for teachers and Work Books for children.

6. I 'LM grant to ^’EC ^nd teach e rs^  ^

ALTERNATIVE SCHOOLING

1. In keeping with the 'additionality o f  resources' principle o f  DPEP, it is
proposed that whatever is presently being spent on NFE by the Department 
of  Literacy & Continuing Education (GOR) in the phase I districts, would 
be made available to the RCPE j o  enable it to m n a revitalised 'alternative 
schooling' setup. RCPE would bear the additional cost, if  any, in running 
of the A.S. centres.

2. Basically, two types o f  situations have been visualised,

(i) where school age-group children are available for formal teaching but 
GOR norms do not permit opening o f  new primary school. In this situation, 
it is proposed that a full-day (6 hourly) A.S. centre will be started;

(ii) where school age children are not-available for a regular 6 hours teaching
I V working children and child labour), ^ f o u r  hour A.S. centre has

been proposed.

3. 1 he text books to be used in A.S. would be the same as being used in
loinKil j:)rimary scliools.

4.  A s  the () i iour A . S .  cc ntre  is ak in to ' D i v a s  V i d h y a l a y a '  ( A a n g a n  l^athshala)

b'jin^ run by  S l i iksha  Karmi Projccl ,  the m a t ia g e m etU  o f  s u ch  c e n t r e s  ( in 

r c n io l c  and d i l l i c i i l l  a i c a s  o n l v )  is p io p o s c t l  to b e  trans fered  to the  S h i k s h a  
K a i n n  Board .



3. l-iolh l!ic A.s. workers {(> hourly :ind 4 hourly) would be
/ ideiilided ;iiid :i[)poiiitineni by ihc Loc;il coiiiiiinnily.

' 9
0 r i -M.  grinil lo AS workers on the pallern ol Pl'H.

vv  ^ " 'K- ■
^ t » 7. Pedagogic support and supervision by cluster level.

S. incentives based on performance.

T E X T  BOOK D E V E L O P M E N T

1. rU i i l d i n g  o n  th e  o x p e i  i c n c e s  o f L J P ,  S K ! \  S a n d h a n ,  S I H R 'T  Sc 
o t h e r  H i n d i  s p e a k i n g  DP Hl^ s t a te s .

2. GOR committee to have a time-bound review o f  the various 
ongoing text books and rccommend one set of^of^ext book to 
be operational in the entire state.

e
3. DPbP to develop work books lor children and tacher guide 

books.

ECE n

E ^ ^ i y s i n g  ECB as an integral part o f  the UPE strategy. -

Ensuring complete convergence with the efforts being done 
by the Directorate of  Women & Child, e.g.:

Synchroniisation ofl imings  of  AWC and primary sciiool.

A d d i t i o n a !  t r a i n i n g  s u p p o r i  to  a l l  A W W s  to  t a k e  u p  E C E  

a c t i v i t i e s .

S u p p l e m e n t i n g  th e  l i o n o r a r i u m  ol '  t h e  A W ' W  (addil i( ' ) i ia l  i \ s .  

2 'K) /-  m o i u l i  lo b e  b o i r . e  l\\  HPl- .P  foi' t a k i n g  u p  bX 'E

N e w  I'A ; j ^ i i l r e s  i -e ing  j)iopo,- ,cd for i h c  s a m e  si!c'> w l i e i e



WoiKi Hank assislotl IC’DvS III v\ould be operational in the 
coniiiiy!, iwo years.

!•( '1: kiis lo be tleveionccl by li;irncssing the skills of DWC'RA 
\\ oikcrs.

3. JoiiU irairangs (of iiCli ami School teachers) and supervision by 
the cluster level.

4. Development of  a 'learning complex'  in the village (ECE centre 
to be situated in the premises o fp r im a iy  school).

T R A I N I N G

1. Creation o f  a small training ceil in Sl^O.

2. Converging the resources and institutional capabilities o fS lE R T  
and DIETS.

3. A three tier model o f  trainin^^:

State Level

District Leve

BRC Level

Training of Key Resource 

persons

Training of  Block Resource 

Persons

Training of'Tcachers, AS workers,

1*‘C1: workeis, community 
mol;iliscrs.

t;v
 ̂i  V;



4. Dcvclojiing BR(; in each block (cxccpt where Dlli l' is situated) 
as a Iraiiiing institute catering to the training needs o f  primary 
school teachers, AS workers, workers and elected public 
rei^resenlatives.

5. Converging the SOI* T and other ongoing trainings being 
conducted by DlETs.

6. 7'raining Durations (days) :

C a teg o ry r i r s t  Year Su

I'cachcr 9 6

AS Worker 40 15

ECE worker 6 6

2 2

BNS 1 1
vV-

S ubsquen t  Years nv

v V (.»

COMMUNITY MOBILIZATION

1. Recognising it as an integral part o f  the UPE strategy.

2. Ensuring convergence (operational and financial) by the joint 
e f fo r ts  o f  con in iun i ty  m ob i l iza t ion  team s (CM Ts)  and 
intersectoral facilitating teams (IFTs)

3-. The source of  the initial data base is the findings given by the
’Praveshotsav' organised in July, 1997.

4. After the project becomes operational,  it is intended that 
delailcd niici()-)')lanning an».l school mapping efforts would lie 
undei'laken with the help of  the local commumly.

5. it is desiied lhai a follow u]") of  the micro-planning cxercise 
should be done every year.

<1 f*)



6. Assigning specific role to the community in identification, 
appointment and removal o f  A.S. and ECE worker

7. A means o f  socio-economic transformation.

CIVIL WORKS

]. Constiiiction o f  BRC in every block (except where DIET is situated), 
preferably in the premises o f  a UPS at the block HQ.

Construction o f  CRC, for an area covering 10-15 schools (radius 8 
kms.), necessarily in the campus o f  a UPS.

Community Participation in civil, works (material or in kind) to be 
promoted at ail levels, but not mycndatory.

3.

4. Unit costs o f  various activities under civil works arc

y

-

BRC

CRC

Nev> Primary School

(3 ronni t 1 s laf f rooni  and varcntlali) 

(2 room 1 s lafl ' room and varciiclah) 

(i lu o i i i  4 i slafl room and varcndali)

(Rs. in lacs) 

7.40 

1.75

3.75

2.50

1.25

o o 
L o



Kcpairs-

Mnjor 0.50

Minor 0.25

riiatcli-

I£Cn.ancl A .S. Centres 0.10

D rink ing W ater facility-

Hand Pump 0.45

PH ED connection 0.15

U rinal facility - 0.05

CAPACITY BUILDING

1. S IE R T

Provis ions  have  been  m a d e  as per  the felt  need, (s t reng then ing  o f  
c o m p u te r  facilities,  t ra in ing facilit ies,  hostel furniture,  vehicle  
on rent  etc.)

2. D IE T S

A gain ,  prov is ions  based  on  felt needs  (vehic le  on rent,  co m p u te r  
operator  on contract. Civil  works , furniture etc.) N o  fomial  taking 
over.

3. B R C

A new  ccnlrc  to be es tab li shed  at b lock level with residential  
l ia in ing facilities. Vchicic  on rent for support  and supervis ion 
aciixil ics in ihc block (for  7 days in a montii) .



4. CRC

\  new icN'cI (')!'jicclagouic suppoi l aiul supci'vision [o he crcatcci 
for every 10-1 5 schools.

5 V E C

A c o m m u n i ty  body  to take care o f  all the educat ional  aspec ts  o f
the village.

GENDER PERSPECTIVE & SPECIAL PROVISIONS FOR GIRL CHILD

1. G ende r  perspec t ive  across  the DPEP interventions.

1
 ̂ 2. 100% prefe rence  to females in selection o f  A S  an d  E C E  w orkers

3. Ensur ing  full par tic ipation o f  w om en  at V E C,  C R C ,  B R C  and
District  level

4. Special incent ives  to SC/ST girls coming to p r im aiy  formal schools
and A.S. centres  in blocks with less than 15% fem ale  li teracy.

5. Special 'C o n d en sed  course’ and 'bridge course'  for d rop -ou t  girls..

!j c



THE TRANSFORMATION AIMED AT:

From To

TEACHER
A paid government servent

■=̂>

A 'Guru' of the past who was the 
torch bearer of knowledge and 
wisdom

LEARNING
Rote Learning Child centred, activity based, 

joyful learning

SCHOOL
A dejected place

■=>

A place for fun, joy, societal 
interaction and learning in the 
real sense.

CHILDREN
Shy, hesitant and semi 
literate

Cheerful, inquisitive and with 
high learning levels.

CLASSROOMS
Bare Walls, dilapidated Colourful and attractive

COMMUNITY AITITUDES
Passive acceptance of 
poorly implemented 
govt, schemes

Conscious, aware and sharing the 
burden of UPE with the State



MATRIX
L INK  B E T W E E N  A C T I V I T I E S / S U B - A C T I V I T I E S  E N V I S A G E D  T O  C R I T I C A L  C O M P O N E N T S  OF  D P E P

CritioT l co m p o n e n ts  o f D P E P

No. T ii:e  o f
A c t iv ilv / S u h  AcA ivily

Jn iv crs a l
n ro lm c iil

U n iv e rsa l
R e te n tio n

Ju ,i!ita t iv c  
inproven> cnt < 
c .irn in g

Institu ti-
on.ll
C .ip acity
tJcvp.

Jo yfu l
LCtirning

C o m m u n ity  
P a rtic ip a tio n  1

r e a c h c r  j  
Em p o w e rm e n t  >

u n d e r
c rs p c c t iv o

1. O p e n in g  c f  n ew  
S ch o o ls

T

1
✓ ✓ ✓

2. O p e n in g  o f A S  

C e n tre s

!

- 1 ✓ ✓ ✓ ✓

3. In teracfcve and  
co n tin u o u s  
tra in in g

✓ ✓ ✓

4. C a p a c ity  b u ild in g  
d ct iv it ic s

✓ ✓ ✓ ✓ ✓ ✓

5. S ch o o ! riipa irs ✓ ✓ ✓

6. A d d itio n a l ro o m s ✓ ✓ ✓ ✓ ✓

7. D rin k in g  W ate r ✓ ✓ ✓

8. U r in a ls ✓ ✓ ✓

9. S ch o o l M a n a g e m e n t  
R M icro -p la o n in g

✓ ✓ ✓

j 10. TLM  Grn.ntS to
Sci'iool/ te.Tcher/

1

j ✓ ✓ ✓ ✓

11. £ M IS /

12. P c d a g O y ic  s u p p o rt  
f t  su p o r/ is io n  a t  

C R C s

✓ ✓ /

*>-

✓ ✓

13. S lre ncj!> en in9 ECE  
p iirt  o f ICD S.

/ / ✓ ✓

14. O p e n in g  o f  new  

EC E  ce n tres

✓ ✓ ✓ ✓

15. T L M t o S C / S T  

G ir ls
' ✓ ✓ ✓

Ifp *1

r.oursn^ for
d ro p -o u t
ch ild ren .

' ' / ✓
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R ajasthan : A G eneral V iew
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2. R A JA STH A N : A GENERAL VIEW

Kajaslhiin - a synonym ofsac i i l lcc ,  'Joiihar' aiul Valour and an aclmixlurc 
o f o ld  aiul new, has invincihlc (oils o! ( 'hilloi ).’arli and Kanthamhhoi’, (he divcisi l lcd  
lici[>hts in llic Arvalli horizons and dcplhs in Ihc Chanihal ravines. unending 
ripples oi] the sand dunes of 'Thar dcscrl, the alluvial plains o fG haggar ,  Mahi,  Ghamliir,  
l ianganga an.d Luni basins all add colour,  g lamour  and fervour to the vistas o f  the 
Slate. The  State geography has contributed much in building up the material history, 
archaeology, culture,  society and all round development  o f  its people and land. Not 
only this, but it has also been the focus in sa feguard ing  the people  against  the 
invasions from the north west.  Positive checks have been registered in the past in the 
transmiss ion o f  aridity towards east and drainage hydro logy  in India a longwith  
Locust Swarms vi<^/idity in turbans, cherished folk dances and folk lores, epical records 
and unmatched tcrracotta samples that mint  the geographical environment  o f  past and 
present.

2.1 G eograp h ica l Personality  o f  R ajasthan

The  State o f  Rajasthan in the Indian Union can well be compared  to a dynamic 
natural laboratory or a systematic documented cultural museum.

The  physical features  o f  the State attribute to the physical ne t -work  o f  the 
co u n t ry  and  the c o n t in e n t  as well .  T he  d ia g o n a l ly  s t re tched ,  A rava l l i  r anges  
contribute  to sky-line not only o f  the state but o f  the count iy  in general.  It is the main 
dividing line (water  b isec t ion) ‘between the Bay o f  Bangal  and Arbian Sea drainage 
s y s t e m s . ^ h e  ex tens ion^of  Araval li’s from Sou th -W est  to N or th -Eas t  a l lows the 
m o n s o o n  w in d s  to p as s  th ro u g h  u n o b s t ru c te d  g len s  o f  R a ja s th a n  p a ra l le l  to 
Himalayas, a l lowing condensat ion and rain to occur  in this region.

The Aravalli  chain is also the guiding line for the eastern odd plateau land o f  
Malwa,  Bundelkhand ,  Baghclkhand,  Uppermal,  and Vindhyan  plateau. The  eastern 
rolling plateau in vindhya's is essentially the j)roduct o f  Aravalli mountains  and relates 
to tlie history o f  earth. The  Aravalli loo exerts its antidotal effects against the various
1 l imalayan oi ogenics  and acts effectively in shaping and re-shaping the physical and 
geon.iorphological contours  o f  Rajasthan in particular and Indian in general since 
Pro- cambriai: era. It also governs the drainage system o f  Indian subcontinent .  The 
,)arallel flow (^fChambal,  Luni and Panchiuid is essenlia.lly (he ou tcom e of 'Ara\a l l i ' s  
extension ihai also controls I’ne direction, dip and alignment o f  both ri\ er Yamuna and 
Banas.



'1 he Ai avalli happened to he the eastern extriiiiily o r m e s o / o i e  extension o f  sea 
eonlribiil ing unlimited Ciyj'isum, fuller's earth, and saline reserves in the western 
region o f  Kajasthan. Nevertheless tlie Aravallis serve as the main source  o f  most o f  
the livers vi/.. Luni, l ianas, Beraeh, (Jamhhir,  (lamhhir i ,  Sabi,  Sola,  Mahi,  Morel,  
Bandi,  Manshi,  Sabarmali and Ijanganga in the State. 'Their valleys remind us ol ' the 
cradle  ol ' the  j^ieople o f  Rajastlian tl iroughout the history. Both agrarian and indistrial 
societies have been naturcd and nurtured along with their drainage pathways. The  
mythological  Sarswati and Dhrasadvati  arc also fed by these mountains  and is claimed 
that Pandavas  remained here dur ing exile.

'1 o add, these mounta in chains have also given an impetus to the vegetative 
cover  o f  tiic region, var ious types o f  plants o f  economic  interests- viz., medicinal 
herbs, h ints, I'ui iiiture woods,  and other  Ibrcst products grow on the slopes and foot 
hills o f  Ar avallis. The vegetation as sucii has played a dynamic role in balancing the 
population, air, water, land, health and riclies endowing prosper ity to the people o f  
the area.

A rava l l i s  can well be said to be the ' treasure  land' o f  essen t ia l  p rec ious ,  
mu'iii- dimensional  and util itarian minerals.  Several miaerals  viz. ziuc, coppev, mica, 
marble ,  granite,  etc. have been unearthed. There is a great scope o f  these minerals in 
the de\clopivicnl o f  Rajasthan.

The district o f  Sri-Ganganagar,  Bharatpur,Alwar, Dungarpur  and Banswara  along 
with their plains have also been ascertained as an admixure o f  palaeolithic,  mesolithic,  
neol ithic and the recent civilsations. The human activities in the aforesaid plains are 
c o n g re g a te d  with those  o f  Indo -gange th ic  and Gujra t  p la ins.  T h e  agr icu l tu ra l  
advancem ent ,  the commercial activities,  and industrial deve lopm ent  arc the main 
ach ievem ents  o f  the region. The religious and spiritual aspects in this materialstic 
socie ty  have  also not  been left aside. Kal ibanga  and F^ilibanga's archaeologica l  
remains  date back to 4000  B.C. Giriraj & Govardhan are the sacred masters  o f  Lord 
Krishna's  activities.  C IM C O  W agon factoiy at Bharatpur.  C opper  com plex  a tKhetr i ,  
and Lead and Zinc Smel ters  at Debari (Udaipur)  are am ong  the national temples o f  
the present day.

The  ( h e a t  Indian desert  in the past,  s e ived  as p a th w ay  for the invaders ,  
i^ilgi'uns, <iiu1 p.lunderers and imperialists iVom centi ai Asia when means o f  transport 
wore  vuvc. \ o i \ v , i { l i S l : { n d i n g  i iiulcr ihc . id ' .c isc  c i iv i i 'onmenta l  c o n d i t io n s  the 
coii!n'iiiiiL'al!i)ns ol people  with llieu' luggage wci'c in pi’ogrcss. C’onseciuentiy the 
crst-wiiiL- jcucial princely states o(' Rajp\itana and the present day states rarely

n -I



subjiig;ilcd in ihc past. Under  all adcvcrsilios,  ihc ccological balance has always been 
niainlaincd liiion^di on! Ihc cnlii c < n cal liuliaii 1 )csci l. I'hc cicscrt con(.lilions o f  I'har' 
do not o rg ina te  and  opera te  in isolation but have their  bear ings  on the whole  
sub-tropical arid belt  o f  the world. Synchronized with extreme temperatures ,  hot 
s a n d ,  s a n d  d u n e s ,  s a n d  ba rs ,  s a n d  b u s in s ,  s a l in i ty  a n d  s a l l in e  d e p r e s s io n s ,  
fossi l-dunes and carboniferous  fossils,  along with sandy birds,  animals ,  grasses and 
Zerophytic plants are all the contradistinct ive peciliarit ies o f  the desert  conducive  to 
the essentials o f  a balanced eco- system o f  the 'Indian  Sun- continent.  The  desert  
su m m er  condit ions o f  low barometr ic  pressure belt  that exists a long the borders  o f  
Jodhpur  and Bikaner  districts regulate the onset and depar ture  o f m o n s o o n .  Hence 
the Indian desert  is o f  im m ense  value and is a ' ' p ivof  o f  Indian e c o n o m y ' . '

Cl imatically too, the Slate o f  Rajasthan has an amalgamation o f  Arid, Semi-  arid 
vertical midst es tending from Sr i-Ganganagar  to D ungarpur  and sub-hum id  east o f  
Kota, Jhalawar and Bansv/ara district  respectively. These  climatic divisions prevail  in 
the comple te  Indian climatic system. The set o f  these three different cl imates  are 
responsible  for varied crops, crop-combinations ,  cropping patterns,  soil types, flora 
and faujia o f th i s  subregion, which culturally amounts  to our  ecological habitat and 
mche. ciisioms and costumes ,  food- liabits ar.d livlihood.

Concludingly, the spatial  features and climatic condit ions are the fundamental 
units that dcli.niil our social,  cultural and j')hysical activities. Millets are the main crops 
o! arid zone whereas rice and maize are (he ch ie fed ib les  in sub-humid region. Camel  
IS ll’iC beast o! burden ol desert  wh.ilc bullocks  are deployed-  in sub- humid areas o f  
the Stale. Livestock--sheep and goat lear ing is com m on in arid west  that cater the 
milk,mutton and wool demand o f  the people in India. 'G A N G A  RISMALA' a Camel  
unit 01 Bikaiicr iias been serving the cause o f  national defence is an ou tcom e o f  the 
arid region. The national  bird' peacock '  and the state bird great Indian Bustard 
" G O l j A W A N "  arc the sym bol ic  ideals o f  the State.  All these potentia l  contra  
ilisiinctioiis. cumulat ively ii inueuce the national,  the continental and the global biotic 
and abiotic activities,  to a very large extent. Last but not the least, in its industrial 
})rogress. agi icullural attainments,  scientii ic advancement and socio- cultural persuits,  

li:i- j)cisui(s cmci;c!cd uul as a ;:-,cut_'ia|)hical pantogi 'aph am o n g s t  the 
vai'ioii': ')! ' Ihc Indian I Jnion.

im AtiY  & UOCUMfcNTAIiyN WliWlHi
f^ational of Educatioaai
Plaanmg and Ad*ini*tration.
17-B, Sfi Aurofeinde M ttg,
New Delki-110016 
DOC, No
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)  \ ' \ V ''  . N/ ‘ ‘  ‘ ’ ,.* /■ 'V /

\ 'x • N *v^‘
/■ V V / o U > V  .

a ’ ^ ...

-  i - m y  ^  j  ;5iV\Viv;AMv-..........

..........." ' e y ‘--N

.........s

-i
i i i t fT r .a i io n n i D o u id . i f v  __________________

S l.( ;*  C o 'J 'TI•■''>’ _________________

'),-.U:-' ------------------- ----------

S ; . . ; -  c . 'p .t n i

H c n 'J q i ; . ' . 'V 't i  “

: 1 !i,- : (̂K. ;:i:i: |,:s o l ' l i i c  iu 'w

•■•' '• ' I i  -■ i i : ;;;■(: 11: ; ;  i V ' •

' -y U i.-i’.tj’ a i p u r  y '

(

P ’\ r T 'U,
i)iM '.! ' D i s i r i c i s  o f  P ir.isc-1  

( l O u i s l r i c l s )

DiMiP Dis i i ic i s  oi  Phsc- l i
i w-;lllcl ;̂;

i s   ̂ i / ,  . •';ii;s;i. i ' i :m;!>,si ; i’; i : i i

L L .

n~



VITAL S T A TISTICS OF R A JA S T H A N

S. N o .  I tem

1. Arc;i
2. ( A ) \ o la l  l \ j j ) i i i a l i ( ) i i

(I^) Density o f  Population
3. Cities and towns
4. Sex Ratio 

Birth rate 
I3eath rate

5. Villages
6. (A) Total cropped land 

(B) Net Area Sown
7. Groos Area Irrigated .
8. Area u nde r :

(i) Foodgrains 
( including Pulses)

(ii) Oil Seeds
(iii) Cotton 
(iv ) Sugarcane

9. Production ;
(i) Foodgrains  

( including Pulses)
(ii) Oil Seeds
(iii) Cotton
(iv) Sugarcane

10. Livestock

11. Co-operat ive Societies 
(Credit  & non Credit)

12. Sale value ofniinera ls  
iMajor  niinei'al only)

13. Regislered factories

14. L i te ra c y

15. Per capita uicome

Yejir

1991 
1991 
1991 
199! 
1991 _  

l9<)5 
1995 
199! 
1990-91 
I990;91 
1994-95

1994-95
1994-95
1994-95
1994-95

Unit

Sc]uare Kilonietr
Number
Per S(j. Km.
Per Sq. Km.
Per 1000 
Per 1000 
Per lOOO 
Number  
I.ac Hectares  
Lac I lectares 
Lac 1 lectares

Lac Hectares  
Lac Hectares  
Lac Hectares  
Lac Hectares

1994-95 Lac I 'onnes
1994-95
1994-95
1994-95

1992

994-^)5

1994-95
1 9 9 4 - 9 5

1 9 9 1

1991

Lac Tonnes
000 Bales 
Lac Tonnes

Lakh No.

Number

Lakh Rupees  
Number

Pciccnlago

Rupees only

Rajasthan

's 3,42,239 
44005990 
129 (persons 
222 
910

1.5J^
39810 
193.8 
163.77 
58.15

129.26
34.92
04.86
0.22

117.10
28.34
149
9.87

484.46

2 0 1 8 4

32968.61
8 - 4 2

3 S. 5 5

4 1 9 L



2.2 JN r r : c ; i M ' r K ) N  o \  r a j a s i  m a n

'I'hc present Stale o f  Rajasthan is, inf’acl, a combinat ion o f  some 22 princcly 
Stales, big Sc smaller and the centrally aclministercl area o f  Ajmer . The  integration o f  
erst-while princcly states and the British administerd area o f  A jm er  into the present 
State o f  Rajas than is a story o f  continuous deve lopm ent  and growth in response to 
the five feelings o f  people  o f  this region. The integration was achieved in following 
stages ;

(a) J  hc United  S ta tes  o r K a j a s l h a n  — Inaugurated on 25th March, 1948 the 
United States o f  Rajasthan was originally formed by the smaller earstw'hile 
States in the Southern-East namely Banswara (including Kushalgarh), Bundi, 
Dungarpur,  Jhalawar,  Kishangarh, Kota, Pratap Garh,  Shahpura and Tonk.

(c) Sccond R a ja s th a n  Ihiion — Soonaftcr crciUion ol 'unitcd States o f  Rajasthan
\hc ruler o f 'M ew ar '  also expressed will ingness  to jo in  the Rajasthan Union. 
As 'Mewar '  was a very big native state, the M aharana  o f  M ewar  was 
declared as Rajpramukh. The then Prime Minister  Pandit  . lawahar lal Nehru 
inaugurated this second Rajasthan Union on 18th April  1948.

(c) • G r e a t e r  R a j a s t h a n  Union — Second Rajasthan Union comprised only
Southern & South-Eastern pails o f  the present State . Negotiat ions were 
still going on to convince the 3 major States o fRajpu tana  viz. .laipur, Jodhpur, 
Bikaner, also Jaislmer to join the United States o f  Rajasthan.  Ultimately on 
13th March 1949 a greater Rajasthan cam e in existence with merger  o f  the 
aforesaid states.

(d) I n t e g r a t i o n  o f  M a t s y a  U n ion  -  By March  1948 a lmost  all Slates o f  
Rajputana had been integrated into Rajasthan. The  Matsya Union formed 
o f  4 smaller  Stales o f  South-East Rajasthan ( Alwar ,  Bharatpur ,  Karauli,  
Dhoipur)  was the only exception.On 15th May 1949 the M atsya Union too 
got integrated into Rajaslhiui.



(c) A d d i t i o n  o f  A  j m e r  -  Oil N o v e m b e r  1, 1 9 5 9  A j n i c r t h e  centra l ly  adm in s le red

part o f  ” C "  Sta le  A b u ,  a part o f  B o m b a y  S t a te  a n d  S u n n e l  T a p a  o f  the 

M a n d s o r  distr ict  o f  I 'ormal M a d h a y  B h a r a t  w e r e  a l s o  in t e g r a te d  w i th  

R a ja s t h a n  fol low iiu: (he r c c o n im c n d a l i o n s  o f  the S ta te s  r e -o rg an isa t io n  

C ' omi] i i ss ion.  I he s u b  chvisioi i ( ' f S l KC )N.I w a s  l a k e n  a w a y  fVom R c i j d s l h a n  

a n d  inch idcd  ni liic S l a l c  o f  Nlav.!h} P i ' a d e s h .

1 his is how the preseni Slate ol Rajasthan assum ed its adminis tra t ive  shape and 
the cultural unit.

2.3  A d m in istra tive  D ivisions

jasthan
was the first State to start Panchayati  Raj. The dream o f  dem ocra t ic  decentralization 
was materialized with the inauguration o f  the Panchayat i  Raj by the then Prime 
iV linister Pandit Jawahar lal Nehru on 2nd Oct. 1959 at Nagaur.  Presently, the Panchayati 
Raj is a well Knit system organised into 32 Zila Parishads, 237 Panchyat  Samitis and 
91 85 Gram Panchayats.

Rajasthan has 3.42cTore hectai'(^..4̂ ^ograpIiical out  o f  which  50% area is 
cuIturable>The Agricultural production o f  the state main ly  depends  upon south-east 
m onsoon rain. The rainfall behaviour  generally remains  abnormal ,  being irregular, 
s c an ty ,  u n t im e ly ,  u n ev en ly  d is t r ibu ted  with  p r o lo n g e d  d r o u g h t  p e r io d s  and  
occasional local Hoods (Jaipur 1981, Jodhpur  1990). The  average rainfall for the 
State is 58.64 cms. consequently, the water resources o f  the state are very much 
limited and meagre comprising only 1% o f  the national gross  water  resources. The 
cxi icmcs  o f  leniperaiure, pressure, winds, rainfall, c loudiness  etc. have caused the 
land o f  Rajasthan tiirough mechanical rock weathering,  chemical  disintegration, 
erosion and mass wasting. Phis wh.ole process o f  w ea the r ing  and disintegration 
coupled wiili sun-slnm: and isolation demanded foi' the need of ' irrigation in the State. 
The irrigation facilities available are neither equally dist r ibuted  in the state nor fully 
dependable . It is due to uneven distribution o f  rains coupled  with dependabil i ty  o f  
in igatioii infraslructurc.

I m ^ i i i t - s h e l l  the geographica l  cond i t ions  have  not  o n ly  d e te rm in e d  the 
c c o n 6 in i^ l .  social,  and cultural scciiai lo o! llie state but have also adversely cfTectcd 
Hicji lc!acy. is vonsicl'M-ori onr  (y\ (hr educationally  backwaixl stales having
lii-. iai.’v j ' / v ' i c c i 3-''. ' ' i ’-lv. ! l ie  leiii:!!'.' hlera.cy is only liYVv, . In other  words 4 out
u! v v(‘i\ ;ii(‘ illit!.M;!h‘ in tins Stale. 1 hus ef lo i ts  like Universl i /a l ion of
Pi i in a i  V i ' . l e in e i i l i i i  V i-ducaiiuii Ihr necessity loi'(le\'eiopm(,-iit o \ ' R d j d s l l u n i .
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1 V I T A L  S 1 A r i S  1 1C O F  D P E P  D I S T R I C T S  P H A S E -I

" .........

■ v ^ T y(
1

I s .N o . Name o f Area Population Literacy Sex No. o f
j
1 district ^sq. kms) percentage G M F ratio villages

11 {)
i; i :( ;
1 .j:
!‘ 11 A h v a r 8380

\
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e- '\  Raidslhan hapj^cns ol the most backward states o f  India as far as
cdiicalioii ii! concerned.  l^ajasthan's literacy rate at 38.8 pcrccnt is the
second lowest in the coimtry and 13.3 percentage points below the national average 
o r 5 2 . l  percent.  The female literacy rale o f 2 0 .8  percent is the lowest in the country  
and 18.6 pcicentage points below (he national average female literacy rate o f  39.4 
]K‘rceni.

I^rtnidiy liduccidon in Rajasihan  is cha iac ter i /ed  Ivy low par ticipation high 
drop out rates and unsatisfactory scb.olastic a c h i e v e m e n t s . h e  gross  enrol lment 
ratio in the State in 1991, wasj^tatcd to be 65.6 perceiii (6-11 years age group),  which 
is lower than the national average ('>('75.9 percent-vVfhe percentage o f  enrollment o f  
givls 'Al the v’ippcv pr imary s lage ( M -14 age group ) is 17.29, which is a larmingly low. 
The  o's’crall picture is that not more  than 15 percent  girls and 25 percent boys 
complete  8 years o f  education belbre they reach 14 years o f  age.

Ru.ral girls in Rajasthan usually do not go beyond primary school,  and that too if 
it is localcd close to their homes,  flven where a girl lives close to a middle school,  
she  is not sent there a f ter  reach ing  puber ty  and soon* after,  she  is sent  to her 
husband's  home,  thus end ing  any possibili ty o f  further learning. Another  major 
deterrent, for girl chi ldren to attend schools is the lack o f  w om en teachers,  since 
parents prefer to send their  daughters  to all girls schools.

" f e m a l e  li teracy in Rajasthan presents a dismal picture and therefore poses a 
major  challenge. Despite  the fact that rural women do possess remarkable  skills and 
exhibit  w'lse m anagem ent  o f  resources and that their survival strategies against all 
hardships imposed by adverse  geographical condi tions  and recurrent  droughts,  are 
remarkal:)le. The fact remains  that, in the present situation their inability to have 
access lo ihc wi'illen word is a major  handicap.
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General education Scenario
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Educat ion ibr scheduled castes 
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n i< ;T R irT  VVISF, U T F .R A C Y  RATE IN 1991
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ll is not that ser iousness o f  the situation was not realised, or efforts were not 
made, it is, inlact, result o f  such eflbrts that the slate has registered some impressive 
achicvcnicnls  in ihc field of 'education as a whole since 1995. The total number  o f   ̂
boys schools  has risen from 4,679 to 47034 and o f  girls schools  from 464 to 4392. 
Similarly, enrollment rales have gone up fVom 3.43 and 0.66 lakh respectively for < 
boys and girls to 54.79 and 22.49 lakhs. The  number  o f  teachers has increased from
20,1 10 to 2 ,66 ,502 . '^^iteracy levels have risen from 14.4 percent  for males  and 3.00 j 
percent for females  in 1951 to 55.1 percent  and 20.8 percent  respectively.

Difference between rural and urban areas are striking. The  male literacy rale for 
u rban  a reas  is 78 .50  p e r c e n t  w h i le  in rural a reas  it is 4 7 .6 4  p e rcen t .  T h e  
corresponding figures for ii^malc are 50.24 percent and 11.59 percent. '^ h e r e  are 
wide yan^ations in Hteracy rates am ong  rural areas: for example,  there arc over  800 
vjjjcu^s in all the districts w i thou t even a single literate male. Out  o f  the 37,889 
inhabited village&in Rajasthan, 5,458 (14 percent) havc^no literate female.

T h e  m a j o r  c a u s e s  for  Ra j a s t han ' s  e ducat i ona l  b a c k w a r d n e s s  m a y  b e s u m m r i s c d  
c\s Ibllows :

Social conservat ion and rigidity.

DifficuU geo-climatic conditions.

Neglect  o f  education in pre-independence era.

Insufficient educational infrastructure.

Unsatisfactory  quality o f  education

Non- involvement  o f  village com m uni ty  in education

Central ised and unresponsive  m anagem en t  structures.

Lack o f  educational  oppourtLinities for w om en  and d isadvantaged sections 
o f  society



Or«;a»isationai S tru cture

Primary and Secondary Bducalion in Rajasthan is organised into the following 5
Dircctoralc's and 4 Autonom os  bodies.

1. D irectorates

i. Direcior o f Seconday Education
ii. 'D irec to ro f  Elementary Education
iii. Director o f Literacy and Continuing Education
iv. Director o f Sanskrit Education
V. Director o f Bhasha Vibhag

2. A u ton om os  bodies

i. Board o f Secondary Education
ii Rajasthan State Textbook  Board
iii Shiksha Karnii Project
iv Lok Jumbish ‘ ,. /
V Balika Shiksha Foundation

In Secretariate,  the Secretary, Primary and Secondary E d u c a t i o i i j s ^ s i s t e d  by 
special Secretary, Dy. Secretaries and Assistant Secretaries.  Earlier,  p e y  lised to be 
o n l y f ^ D i r e c t o r a t e  for  Elementary  & Secondary Education. In l v 9 /  a separate  
Directora te  was  organ ised  for  Elementary  Educat ion. Both  the Direc to ra tes  are 
staiionecl at Bikaner. For  Educational Administrat ion the State is divided into 6 ranges 
viz, .laipur, Jodhpur,  Udaipur ,  Kota,-Ajmer  and Churu ( for Bikaner) .Each range is 
looked after by Dy. Director. In districts, there are DEOs for  every 150 Secondary 
and Senior  Secondary  schools  (botii girls and boys). The  DEO  is assisted by 
Additional  DEO. For every 300 Primary and Upper  Primary schools ,  there is one 
D h O (  Rlc.) who is assisted by A(iditii)!ial DEO, Sr. Dy. DEO s and SDls.

In Rajasthan,  all the primary schools in rural areas have  been transfercd to 
i^nchayat!  Raj Institutions. Thus,  they are in control and supervis ion o f  Zila Parishad 
^aclir'iPancliii /ai Samitis.  in each Zial Parishad there is one Sr. Dy. DEO. In the filed the 
^YiPiary Sch(K)ls are sui)ei vi.Sv:tl by BDOs and SDls. It is worth ment ion ing  that the 
p r i m a r y  s c h o o l s  o f  (o w n  (u r i jan  a r e a s )  a r e  in the  c o n t r o l  o f  E d u c a t i o n  
I )cjnirtrncnl.
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Directorate o f  Literacy and Cont inuing  liducation is div ided  into two main 
wings vi/,, lilcracy program m e and Non-Formal l tdiication. Though  the Director and 
AdcHlional Director supervise holli llic wings l)ut in the llled (hey have tlilfereni 
organisational structures.  'Hiere are separate Dy. Director,  Assis tant Director and 
District  l i t e r a c y  C o m p a ig n  O n i c e r s  (DLCX)s).  T h e  N o n -F o rm a l  nduca t ion  is 
supervised by Dy. Directors at the range level and Assis tant  Directors  in the Districts.

The oi 'ganisational structure for Sanskri t  Depar tment  does  not exist in each 
district. The DEOs and Dy. Directors have been stationed only in the districts/ranges 
where Sanskrit  Schools/Colleges  are running. Director  Bhasha V ibhag is a stationed 
at capital.

The S e c o n d a r y  B o a r d  o f  E d u c a t i o n  is r e s p o n s i b l e  fo r  c o n d u c t i n g  
examinations  o f  Secondary and Sr. Secondary  classes.  It is stationed at Ajmer. 
Printing and distribution o f  the core textbooks o f  school level is the responsibili ty o f  
F<ajasthan Textbook Board (RSTB) located at Jaipur. LJ and Shiksha Karmi project, 
the two important innovative elVorts in the Held o f  Primary Educat ion are conducted 
with their headquarters  at Jaipur.  Details o f  these in\.cvvcnl\ons have  been given in the 
further paragraphs.

Educational Research and Training is the responsibili ty  o f  State Institute o f  
Educational Research and Train ing (SIERT) Udaipur.  In the districts DIETS have 
been established to regulate  the in-service training o f  teachers.  Punculi ty  and regular 
a t tendance  on the par t  o f  teachers ,  e f fect ive  superv is ion  and  inspection by  the 
sub-divis ion and district  levels officers  and coordinat ion  in be tween the various 
branches  o f  the education system are the basic defecencies  at the grass-root  level 
w^hich have adverse ly effected the qual ity o f  educat ion at p r im a i^  level.

3 .2  T h e  Schoo ls

As mentioned in the table (1996-97) there are 33,801 pr im a iy  schools,  12,692 Upper  
Primary Schools,  3,501 Secondary Schools ,  1404 Sr. S econda iy  Schools  and 27 
Navodya Vidalayas  in the State. Thus,  there are more  than 50,000 schools  o f  various 
levels. In o ther  words  the num ber  o f  schools  ha\ c gone  up by 10 times as compared 
to 1951.



EDUCATIONAL STATISTICS OF RAJASTHAN 
1996-97

NtlM RF.R O F EDUCATIO NAL IN ST IT U T IO N S

S. No. D escription Govt, Î on  Govt. Total

0 1 . P R E - P R I M A R Y  S C H O O L S  

B O Y S 12 2 14

G I R L S 6 8 14

T O T A L 1 8 1 0 2 8

P R I M A R Y  S C H O O L S

B O Y S 2 8 8 7 7 2 6 7 5 3 1 5 5 2

G I R L S 1 9 0 9 3 4 0 2 2 4 9

T O T A L 3 0 7 8 6 3 0 1 5 3 3 8 0 1

U P P E R  P R I M A R Y  S C H O O L S

B O Y S 9 2 2 2 2 0 8 7 1 1 3 0 9

G I R L S 1 0 8 8 -  2 9 5 1 383

T O T A L 1 0 3 1 0 2 3 8 2 1 2 6 9 2

0 4 . S E C O N D A R Y  S C H O O L S  

B O Y S 2 5 5 2 5 0 7 3 0 5 9

G I R L S 3 7 1 71 4 4 2

T O T A L 2 9 2 3 5 7 8 3 5 0 1

0 5 . S R . S E C O N D A R Y  S C H O O L S  

B O Y S 8 3 9 2 6 1 1100

G I R L S 2 1 5 8 9 3 0 4

T O T A L 1 0 5 4 3 5 0 1 4 0 4

0 6 . T E A C H E R S ’ T R A ! N I N ( i  

I N S T I T U T I O N S

I . A . S . E . 2 2 4

C . - 6 6

I ' D U C A r i O N A L  COLI.IXi l -: - 3 2 3 2

! ) i i : r 2 7 - 2 7

S C H O O L S 8 10 18

0 7 . I N A V O D A Y A  V I D H Y A L A Y 2 7 - 2 7

5
i
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D IST R IC T  WISK N U M BE R  O F SC H O O L S

Pisfiicf Piv
Priituiry’

Prhnary l/pinr
l*rinuiry>

Secotuiary' Senior
Secondary’

Total

0 1 . l i ik a n c r 8 3 3 3 1 5 1 16 39 1303
0 2 . C h u ru - 9 5 3 4 2 0 10 5 48 1526
03. G a n ^ a n a g a r - 1363 522 103 45 2033
04. .] hunjhunu 1 1052 570 170 84 1827
05. S i k a r - 1182 459 170 47 1858
0 6 . A j m e r 11 1 2 3 6 4 3 6 1 5 4 8 6 19 23
07. Alvvar - 1835 820__, 184 70 2909
0 8 . B ha r a tp ur 1 1 2 3 5 5 1 4 14 4 4 7 1941

0 9 . D h o l p u r - 6 1 2 2 0 0 4 8 17 8 7 7
10. Jaipur 1 2 2 8 9 - ’ 9 8 8 326 16 0 3 1 6 4
1 I. Da i i sn - 7 S ‘1 3 5 8 8 0 31 1253
12. liari  i'lcr - 1 6 0 8 4 0 8 8 0 23 21 19

' 13. J a i s a l i n c r - 4 4 6 132 2 6 9 6 1 3

14. Jalore - 701 2 7 2 5 7 2 2 10 5 2

15. J o d h p u r 8 1 3 5 6 5 5 4 151 6 7 2 1 3 6

16. Pali - 1 0 0 4 3 9 9 116 4 4 15 6 3
17. N a g a u r 2 1378 510 156 48 2094
18. S i r o h i - 407 156 58 18 639
19. B u n d i - 7 1 9 2 3 5 5 9 2 2 1 0 3 5

20. J h a la > v a r - 993 239 49 25 1306
21. K o t a I 780 324 128 59 1292
2 2 . Sawaimadhopur - 1 3 7 5 5 6 9 15 2 4 3 2 1 3 9
2 3 . Karaul i ( I n c l u d e d  in J>awaimadho ■)ur DistricI )
24. - 7 8 5 312 71 ■ 32 1200
2 5 . B a n s w a r a - 11 37 39 1 7 3 3 5 16 3 6
26. B h i h v a r a 1 1334 499 138 52 2024
2 7 . C hit lorgarh - 1 4 1 4 4 3 9 9 9 4 7 19 99

2 8 . D o o n g a r p u r - 8 8 2 2 9 0 6 5 2 5 . 126 2
2 9 . U d a ip u r 10 2 8 5 5 4 183 7 0 2 7 3 7

3 0 . Ikiraii - 7 6 5 2 4 0 6 3 19 1087

31 . K a jsa m a i id - 7 4 6 271 73 2 9 1 i 1
3 2 . I l a n i im a n g n r h - 6 0 0 34()

f *

!()4 41 116('

I ' O I A L
i -
\

3 3 8 0 1 12692 3 5 0 1 1 4 0 4 5 N 2 ( )



EDUCATIONAL STATISTICS OF RAJASTHAN
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ENROI.MIvNT
(In Lacs)

AGE OKQUr ; (;-H YtvAKJ>
BOYS 42.85

GIRLS 23.71

TOTAL 66.56

02. AGE GROUP : 11-14 YLARS
V .B O Y S 15.16

GIRLS 5.75

TOTAL 20.91

03. AGE-GROUP : 14-17 YEARS
BOYS 9.138

GIRLS 2..68S

TOTAL 11.826

r  ‘I
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1996-97
n tS T R IC T  W ISF NLIMFU OF STLIjlFNTS

( I n  r h o i / s c v i c i s j

P r e - P r i m a r v  to V

Bovs

irj9
159

1 0 9
181
2 0 4

!<S5 
2 3 3  

167 
85 

312 
133 
126 
41 

K.G 
2(.8 
161 

2 0 3  
8 0 
67 

9 2 
1 3 7  

183
(Inc!

9 9
121

134
130

171
8 4

83
8 5

4 2 8 5

Girls

61

7 2  
112 
113
118 

1 3 8
88 
37 

W  
75
45 
16

154 
• 3)

9 4  
3 7 
41

4 6  
102

87
ided in Sawai 

5 8  
68 

51
75 
51 

1C18 
4T)

2 3 7 1

Total

164 
248 

181 
2 9 3  
3 1 7  

3(B 
3 7 1  

155 
122 
5)1 
2il8 
171 
57 

i;>i 
362 
241 

2 9 7  
117  
1C8 

1 3 8  
2 3 9  

270
inadhopurDisi 

1 5 7  
189 

1 8 5  
3.B 
15.>
2'a;
124 
128 
133

6656

Class VI to Vll i
Hoys

m
51.4 

5 0 .6  
6 4 .6  
7 0 .8
6(v4

100.8
6>;.7
223

16-15
535
y-ii

8.6
25>̂
79.6 
492 

6 2 .2
17.1  
Z \3

2 8 . 1 
4 9 .0
82.4

;ict)
3 8 .4  
153

4 2 .7
7.6

IvO
55.9
306
25.4
36.7

1 5 1 6 .0

Girls

16.0
24.9

2 1 .7
2 3 .7  
1 9 .4  
333

4 0 .3
20.7

6.4
74.6
20.9 

>9 
3-5

14.7 
35.‘)
117

1 5 .9  
7 .3  
8.7 
8.0

2 1 .7
22.7

12.0
82

1 5 .3
14.0 
9.6

22.8
118
13.1
17.4

5 7 5 .0

Total

45.8
7̂ '3

7 2 .3
8 7 .3  
9 0 .2  

>̂-\7
141 .1

55.4 
28.7

I'o.l
■̂ 4.4
40.6 
111 
4(\6 

1153 
62.0

78 .1
2 4 .4  
32.1.) 

3 7 .0
7 0 .7
105.1

5 0 .4
335

58.0
51.6 

*' .v 5
78.7
43.4 
3S5 
54.1

c
Boys

2 0 9 1 .0

13.8

2 6 .0
4 8 .0
4 6 .4
302

6 3 .2
45.7 
163

UX).8
34.6 
185 
5.8

u r
372
263

3 7 .8
n.o
13.S

15 .2
3 3 .8
44.4

2 1 .4
173

2 6 .3
242
14.7 
31.9 
123 
143 
240

9 1 3 .8

ass IX to XII
Girls Total

10.1
T.6

11.2
1 8 .3

9 .8  
174

15 .3  
0.6 
19

37P
43

12
15

15.0
5.0
5 .9
3 .0  
34  
3 .3

1 4 .9

4 .8
6.0
8 .7  
8.1 
52

136
3.8 
3.1 
15

33.0 
,'C\6

3 7 .2
6 6 .3
5 6 .2  
1 .̂6

7 8 .5  
553
' m

l.\8.7
38.9
21.7
~70
112
512
'}\3

4 3 .7
1 4 .0  
172

1 8 .5
4 8 .7
51.6

2 6 .2

3 5 .0
323
19.9
455
16.1
174
315

2 6 8 .8 1 1 8 2 .6 .



In-spi ic  of  i ncic j i sc  in number  (he ratio in between the var ious types o f sch o o ls  
i s  l e s s  IIS c:onip; irc(l  to I he ratio env isaged  in the N e w  Rdiieat ion Pol icy ,  as 
niL'nlion('(l niuK-i :

R a t io  o f  Schools

3. See. : Sr. Secondarv

Ratio of NEP Ratio of Rajasthan

2:1 2.66 : 1
2.5 :1 3.62:1
2.5 :l 2.49:1

it may be noted from the table for distrietwise num ber  o f s c h o o l s  that Alwar, 
Jaij')i!r, IJdaipiir, Bhilwai a, Sawaimadhopur,  Jodhpur and Sri G anga  N ag a rh a v e  more 
schools a.s c(»mparc(i to the districts such as Sirohi, Dholpur ,  Jaislmer, etc.

T h e  'Feachers

In all  t y p e s  of  sc l ioo ls  - p r im a r y ,  u p p e r  p r i m a r y ,  s e c o n d a r y  an d  sr,  
secondary-  the ratio between male and female teachers is approximate ly  3 : 1 .  J i u  
pritnai'y scrioois th.: number  o f female teachers is 27,282 as against 67,772 male 
icachcrs.  At upper primary le\ el tlic numbers for female and male  teachers are 22,982 
and 68,68_] respeciiv'cly. .Alihough, the State G overnm ent  Ts trying to increase the 
cniry oi Iciiiale icachcrs ihrougli reservat ions in teachers  - training colleges  and 
rccrui tmeni  but bccausc o f  the distance factor and non availabil i ty o f  qualified 
teachers in the backward  districts there is still wide gap in the total numbers  o f  male 
and Icmale icachcrs.  It is evident Irom the table showing teachers  working  in various 
types o f  schools.
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N l J i M B i . R  0 \< V K A C llE R S

I  S,No, D escription Govt N on Govt. Total

01 .

1 03 .

! 05.

P R E - P R I M A R Y  S C H O O L S

M A L E

F E M A L E

T O T A L

P R I M A R Y  S C H O O L S

M A l . l -

I ' E M A L E

T O T A L

U P P E R  P R I \ } A R Y  S C H O O L S

M A L E

F E M A L E

T O T A L

Sr :C ()NDARV S C H O Of.S 
M A L i :

! i : M A l . L

r O ' F A l .

S R .  S I X O N D A R Y  S C H t j Q L S

M A I . E  

I ' l v MALl .  

i O  I A i .

15

1 3 9

154

5 7 4 9 2

2 0 2 5 6

77748

5 4 2 4 8

1 3 6 8 2

67930

2 7 3 S O

6623
34003

2 1 6 8 4

6 3 5 7

2r>04i

2 8

7 2

100

1 0 2 7 0

7 0 2 6

17296

14413
9300

23713

4 0 3 3  

3 9 3  I 

7 9 6 4

4 6 5 3

4 9 0 0

9 5 5 3

43
211
254

6 7 7 6 2

2 7 2 8 2

95044

6 8 6 6 1

2 2 9 8 2

91643

3 I 4 1 3 

1 0 5 5 4  

4 1 9 6 7

2 6 3 3 7  

1 1 2 5 7  

3 7 5 9 4
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EDUC/VJ JONAL S i V llST iC S OF l^AJASTHAN 
1996-97

n i< ;rR ir T  w i s e  n u m b e r  o f  T E A C iiERS

Pi (.-Pririnu'V

M

:s

(Ir

43

-0

24

211

1'

2

15

27

24

27

25

in Sa 

3 

20

254

J^riiDni'v

iM 1 ' T M F

1452 1093 2545 16.18 1132
2 1 2 1 609 2730 2281 444

2140 1166 3 3 0 6 2 18 8 1325
207 6 854 2 9 3 0 3 0 6 8 771
2771 672 3 4 4 3 3 0 0 3 3 67
2634 2359 4993 2452 1743

408 9 1353 544 2 4 4 8 8 1272
2890 535 3425 3340 702
1442 198 1640 1148 141
4745 3171 7916 5121 3595
1935 297 2232 2336 217
2163 504 2667 2024 219

593 188 781 629
1319 287 1606 1338 2 0 0
VM 2558 5822 1655 1510
2529 58(1 310‘) 2 "29 537

2945 634 3 5 7 9 292 5 449
8 6 8 318 1186 963 179
1591 519 2 1 1 0 1299 519

2104 6 4 7 2751 1417 343
2 03 6 935 2971 1833 1 0 0 2
3384 513 3897 3261 576

vaiinadlu pur Dis a'ict)
1608 539 2 1 4 7 1881 404
1609 772 2381 1900 527

2145 1161 3 3 0 6 2 53 7 1074
1947 941 2888 2237 751
1842 614 2456 1818 3o3
2746 1927 4673 2501 1256
1838 414 2252 1324 288
P 44 416 1690 1479 4!S
1692 478 2170 1848 55')

57762 2 7 2 8 2 9 5 0 4 4 68661 22982

Llpper

3 513
3 8 3 9
3 3 7 0
41̂ )5

5 760
4042
I2S9
S'lO
255.'
n i l

Lv>
316:
;2(V'

3 3 7 4
1142
ISk̂

1760
283 5
383'

2285
24r 

3611 
2 %> 
2181 
375' 
i 6 i :  
IS'I' 
2 JO'

9 1 6 4 3

M

843
1072
811

1615
1600
1201

1615
1538
496

2546
Q74
628
260
526

1299
1058

1595
572
499

421
1025
1406

663
682

1267
931
6ai

1481
570
603
922

31413

% fhoKScuais)
I V I

i Scc{uui;ir> ! G i 'a7urT0T;Tr ’ j

F T M F 1 T1 !
T -
r

1

T

735 L v 8 SO! 551 1 1352 351i
163 1235 244 I i ! oO 1 o3-^^ ~S5 ^

3 9 7 1208 700 502 1 2 0 2 5 S3 9 3 3 9 0 922Q
284 18^9 1300 3 5 ' I lt)57 8  (.‘60 2 2 6 " 1032;-
239 1839 1065 139 11 1204 1 8-'3^ 1417 985o
731 1932 l .v " K>62 1i 261'^ i :sQQ I **‘̂ -1

4 99 2114 1560 402 1962 I 3 5 2 6 1 5 : ' $
2 1 1 I“4̂ ) lO.M 3 i : !3o6 \  V % 1 "So i ^

91 587 4(U *7 * 47> 501 39s.; I
1708 41M 2745 2395 5140 10893

174 114S 658 " 6 "34 v O ?

114 -42 4-11 M)3 5- 4̂ > ^ o ; . ; } 61
32 : !3" ^  •• l '4 * - i 0 356 j9 '5

—
j /

A •

5o3 34.^ 48 s

,7!- '-  1
696 1995 12o9 “9o 2 i'(\'' *  \  1 > 

. I - i
172 I2 . ' 0 cV'l'i 18" ■OS' -  . i ” No'' I 

"  I
234 1829 930 160 1090 83^5 1477 9872
126 698 3 7 0 117 487 2 “ 74 766 3 5 4 0
193 692 435 108 543 3S24 1339 5io3

104 525 4 1 5 123 538 4 3 5 " 1217 5 57 4
782 1807 964 992 1956 5859 3 7 3 8 9 59 7
171 1577 % 1 217 ,1178 ^> : ! 2 14-'" 10489

166 829 6 00 128 728 4 "52 1237 5 9 8 9
236 918 644 2 2 1 S65 -S3 5 r 5 6 65'^!

3 5 7 1624 988 348 1336 603 7 2<)43 9 880
243 1174 S'7 254 1131 . 2189 81S1
114 718 4̂ \> 65 5«^ 1156 5 0 } 5
975 2456 13!^^ 817 2130 Si^" 4wH)5 13042
164 734 340 75 421 40'S • '1 1 1 

' ' - t  1 501*^
142 835 .^12 140 05: ''^IS i ! 46 50“4
264 11 So o 2 () 2 1 0 83o 5i'SS 1511

1554 4 1 9 6 7 2 63 37 11257 375*^4 1 9 4 )1 6 7 2 2 8 6  2 6 6 5 0 2



y.4 j,il(.‘racv

‘ <!''■■) i'yiOi' i lc o '  \v r , i i i r. i l  i i i  U j i ja s l l i j i n  c o n t im ic : ;  lo  l)c v e r y  j)o()i'. ' ! 'he

■ic s'i.iK: «'i.s ,1 \si!(>ic ih 2 0 . o nc i 'ccn l .  I l o w c v c r ,  i i i is  {’i i ' u i c

makes ihc wide rciiion and casic based variations lhat cxisi am ong  diITcrcnl groups o f  
women lileiaey rale very liom 7. / peiccnl (Jalorc) to 37.7 pcrccnt (A jm er ) for females.

o f  ihc 3 /889 inhabited viilages in i^ajaslhan, 5458 (14 pcrccnt) have no literate 
leninlcs and 39 percent o( Jaisimei' 's \ illaees have no literate females.  More than 46 
percenl oj ail villages have less tiian 10 peieeni female liteiacy and only 6 percent 
ha\'c j'eniai',; !;ici acy levels higher than 30 peicent. in Chf)htan li lock (I3armci'district) 
i!ie iL-iVialr ii'it'iacv !‘ale is :is lo\',’ as 2.2 peicenl.

\  \ ery discouraging lealuie is tlie widening gap in literacy. The 1991 census 
siiovvs tluii the female literacy rale is 34.2 percentage points less than the male literacy 
rate of >:>. 1 percent. This is higher than the gender gap o f  30.7 percentage points in 
the 198 i cciisus, when the female literacy rate stood at 13.99 percent as against a rate 
ol 4 4 .7h for males.  1 he gcndc!' gap i a l s o  v.'ide in terms o f  educat ional siructui'c . 
(>'Lit (̂ f a lolai oi 3 1 .5 1 I pvinvary schools,  oiiiy IhSO are girls schools.  I 'his gap lias 
been sicadily increasing since 1951 when 10.42 percent o f  all schools  were girls 
schools : in i 990 this figure fell to 4.64 percent.

3.4.1 Efforts for female literacy

With a view' to boost  up female l i teraty special efforts have been made during
tlie last 4-5 years under  the following schemes,  s p e c i a l  I v des igned for the purpose :

y  Intensi\'c Girls' enrolment campaign.
AUendance Scholarships to girl students
Dattak Palak Yozana (ilnancial assistance to targeted 11,000 girls from 
economically  weaker  SQctions) 

i'' I-pgrachition of 'mci it scheme for girls
V. Free disU'ibution o f  books and unitorms

N ( ' ) n - !o r m a l  e d u c a t i o n  cent res  foi '  i c d u c i n g  the di 'OjT-out rate a m o n g  g i i i s  

i i i l c i  x 'cn i ions  f o r  w o m e n ' s  e du ca t ion  and e m p o w e i  i i i c i i t  t h iw . ig h  n in o \ 'a t i v e  

sc iv :n !es  i i k c  S h :ks !n i  K a r m i  and I . o k  .Uni ib isi i .

a-id T e r i i n i c a !  f d u c a l i o i i  f o r  w o n i c n  .



lUijus’h.;ui I 'anks c i g h l c c n i h  in the  C(uintr\  w i th  ihc  c o n c e n t r a t i o n  o f ' i l s  
<'>.1)0 !a!\lis sji icclulcc! c a s l c  p o p i i l a l io n  in I 1, conslilulinL!^ 1 7.2* )̂ pcrcciU 

r>l ihc  lolai  popLikUion o f  li ic s ta t e  a n d  5 .5 0  pcrcciU o f  th e  to ta l  schec ln icd  
cas te  [U)prJa t’.on o f  the  c o u n t r y .  In ru ra l  a r e a s  o f  th e  s ta t e  t h e  p e r c e n t a g e  o f  
s c h e d u l e d  c a s t e s  to the  to ta l  popula t ic ' jn  w a s  17 .98  . In u r b a n  a r e a s  th is  
p r o p o r t io i i  c o n s t i t u t e d  14 .95  p e r c e n t .

The l i t e ra c y  ra te  o f  s c h e d u l e d  c a s t e s  in the  s ta te ,  a s  p e r  1991 c e n s u s ,  
w a s  2 6 . 2 9  p e r c e n t for  all  p e r s o n s ,  4 2 . 3 8  p e r c e n ^ ^ r m a l e s  , a n d  8.31 p e r c e n t
i o r'Te n 'i a ! c s c o m  p a re d to th e  l i t e r a c y  ra te  o f  g e n e r a l  p o p u l a t i o n  w h i c h  
o o n s t i t u t e d  3 8 .5 5  p e rc en t  for  all p e r s o n s ,  5 4 .9 3  p e r c e n t  fo r  m a l e s  a n d  2 0 .4 4
p e r c e n t  i b r  f e m a le s .

h r i r o i m c n t  o f  s c h e d u l e d  c a s t e  c h i l d r e n ,  a s  in  t h e  c a s e  o f  o t h e r  
e d u c a t i o n a l l y  b a c h w a r d  s la te s ,  is !ar b e h i n d  (hal o f  the  c h i ld i 'cn  b e l o n g i n g  to 
vencra !  c a t e g o r y .  'ITie siu' i i lar s i t u a t io n  p e r s i s t s  in c a s e  o f  e n i 'o lm e n t  rat io .

E j u  osiTicrt  o f  S c h e d u l e d  O a s t e  C h i l d r e n  ( 1 9 9 3 )
III l a k h s

.̂.5 IxlnciiHon oT Scheduleci C;is(es

: . d u c a t io : ‘! S t a g e  Ij^nrolment

rU)ys G i r l s  ' f o ta l

rriiViary ().U5 2 . 0 4  8 . 0 9
( l ’">.-10) (1 1 .H 3 )  ( 1 4 . 8 2 )

k  j' ipc'r ! ^ri i i l a  r y  2 . l ! >  0 . 4 5  2 . 5  5

( 1 5 .6 7 )  ( 9 . 7 0 )  ( 14. 13)

S e c o n d a r y  0 . 8 4  0 . 0 9  0 . 9 3

( 1 8 . 7 9 )  (8 .X 2 )  ( lO .^M )

: '! , Sv ' ( )!>r;;»i y O.-l-i H.O-l () .\
( l l . V / )  (4 . -M )  ( l o . o r ) )

' \ o i c  ; i i ' / i ircs in pai cntl  icses  d e n o t e  pe rcc :n lage  o f  e n i ' o l e m e n t  o f  s c h e d u l e d



c n s l c  c h i l d r e n  l o  t o t a l  c n r o l i r K T U  in the  s ta le .

( rio:-s ' • i no h ' n e n t  l a l i o  o !  s c h e d u l e d  c a s t e  s t n d e n i s  h o l h  al | '>rimary a n d  

i i | )pei  p r i n i . ' i i y  s h i u c s  a i e  c o n s i d e r a l ) i y  l o w e r  a s  e o n i p a i e d  to t he  j / r o s s  
e i i iohiM-i i i  i;iiii)n.N (M ,ili si I icKa 11 ,s m llh* s l j i le .

C » r o s s  ( 1 9 9 3 - 9 4 )

l id i ica l io n  s la i ie S C  c l i i ld ien

I^oys

All  c h i ld r e n

G i r l s  'Total B o y s  G i r l s  d o t a l

P r im a r y  c l a s se s  
9 1 .()• 

cl a s s e s  (1-V)

I 1 2 .9 4 0 . 2 7 7 . 6 119 .5  6 0 . 9

t ip p e r  P! !ir.;i!-y 6 9 .
2<^^9 5 3 .9
c l a s s e s ( V l - V l l f )

U).2

3 . 6  E(!ucj7 'io! i  o f  S c h c ( i ! i l c d  T r i ! )c s

p o p n l a l i o n  o l ' s c h e d u l e d  t r ibes  a c c o r d i n g  to 1991 c e n s u s  w a s  5 4 .7 5  
laixhs. crvnsir ii i l ing 1 2 .4 4  p e r e c n t  to iiie total p o p u l a t i o n  o f  th e  s ta te  a n d  8 .0 8  
p e r c e n t  to th e  totai t r ib e  p o p u l a t i o n  o f  the  c o u n t ry .  In th e  In d ia n  U n io n ,  th e  
s ta te  r a n k e d  ib u r t e e n i i i ,  iii t e r m s  o f  its s c h e d u l e d  t r ib e  p o p u l a t i o n  in 1991.

i l i e  l i l e ra e y  ra te  o i ' s c h e d u l e d  t r ibes  c o m p r i s e s  19 .44  p e r c e n t  lo r  all 
p e i ' s o n s ,  3 3 . 2 9  p e r c e n t  ib r  o in le s  a n d  4 ,4 2  j i e rc en t  for  {’e m a l e s  in 1991 
c o n ' ip a ia l I v e l \  m ucl i  l o w e r  than  tliat ol s ta te  o v e ra l l  l i tei ’a c v  I'ate ol 3 8 .5 5  
p e r c e n t  ior  all p e r s o n s ,  5 4 .9 9  p e rc e n t  for a le s  a n d  2 0 . 4 4  p e r c e n t  for  I e m a le s .  
S n n i l a r ly ,  s c h e d u l e d  t r ib e s  a re  m o s t  e d u c a t i o n a l l y  b a c k w a r d  in the  s ta te  as  
the pei 'cenia .ge o f  en.i’o ic i i ien i  ('ti'S'T s tuden t  to to tal  e n r o l m e n t  in the  s ta te  at 
p ru 'n a ry  \\ 'as or . iy  10.40 p e rc e n i  and  that  o r u j ) p e r  pr imai \ \  s t a g e s ,  ^’.7
pert. 'cni iu 1 . ' i 'hc  . nrresp<^iiding Hgui'es e a s e  o f S ' l '  idi'is w a s  (-ji'ily



• i }K ' i c cn }  ;;i j'.i i n u i i y  an. !  (>/) j x * ! c en l  a l  uj>j)ci' n i i i ) i a r y  s t a g e .

Ai liiC p r im arv  slay.c llic co m i^ a ra i iv c  p ic l i i rc  o l ' c n r o l m c n l  ralit')S
oi S'l s i i a l c n l s  siiovvs ii i'lirt'nc!- t icc l i i ic ,  w i ic rc  it cons l i tL i lcs  tmiK 4 2 . S5 
j)crccnt ill r e s p c c l  o f  all c ’n ik l rcn ,  (>7.1'') p c r c c n l  for  b o y s  a n d  16 .36  p e r c e n t  
ib r  g i r l s .  T h e  ir iain r e a s o n s  for  l o w e r  p a r t i c i p a t i o n  o f  s c h e d u l e d  t r i b e  
s P i d e n t s  iire p o v e r l y ,  lack o f  c o i n a g e ,  i n a c c e s s i b i l i t y  to  e d u c a t i o n ,  n o n  
a v a i l a b i l i t y  o i ' e d u c a t i o n a l  l a c i i i t i e s ,  a n d  l a c k  o f  i m p l e m e n t a t i o n  o f  
d e v e l o p m e n t  p r o g r a m m e s  lo r  S ' f s .  T h e  p e r c e n t a g e  o f  s c h e d u l e d  t r i b e  
t e a c h e r s  in r e s p e c t  o f  total t e a c h e r s  in the  s ta t e  w a s  4 .9  in p r im a r y ,  3 .5  in 
u p p e r  p r n n a r y ,  2 .7  in s e c o n d a i ^  a n d  o n ly  1.3 in h i g h e r  s e c o n d a r y  s c h o o ls .  
T h e  c o r r e s p o n d i n g  f igu res  in c a s e  o f  l e m a l e  s c h e d u l e d  t r ib e  t e a c h e r s  w e r e  
on ly"  1 .35 ,  0 .6 5 ,  0 . 5 2  a n d  0 .1 4 ,  r e s p e c t i v e l y ,  in p r i m a r y ,  u p p e r  p r im a r y ,  
s e c o n d a r y  a n d  h i g h e r  s e c o n d a r y  scl' iools in th e  s ta te .  T h i s  p o o r  p a r t i c ip a t i o n  
v-f sch icduled  t r ib e s  s tu d e n t s  as  w^ell as  t e a c h e r s ,  r e q u i r e s  m o r e  e f fo r t s  on  the  
par t  o f  the s ta te  g o v e r n m e n t  fo r  the  d e v e l o p m e n t  o f  e d u c a t i o n a l  p r o g r a m m e s  
for  s c h e d u l e d  t r ib e s  in th e  state .

3 .7  S p e c i a l  S c h e m e s  fo!’ S C / S T

S p e c i : i !  d e v e l o p m e n t  j ^ r o g r a n . im e  h a v e  b e e n - f j a u n c h e d  b y  l l ie  
‘rnrfiei i’ in c o l lb o ra t io n  wi th  the  Soc ia l  W e l i a r e  D e p a r t m e n t ,  E d u c a t io n  

D c p a r i n i e n i  an d  S c h e d u i e d  C a s t e s  C’o r p o r a t i o n  for  p r o v i d i n g  e d u c a t i o n a l  
I'aci l i l ies  lo SC/S ' i ' .  S o m e  o f  the  maii i  s c h e m e s  are ;

:~icd A r e a  D e v e lop m e n t  A p p r o a c h  fMAl3)A )

' j 'his  ^;cl'icine has  becri I 'unclionini;  s in c e  197<S-79. U n d e r  th is  s c l i e m e ,
7

4-1 MAJ'>A. c l u s t e r s  h a v e  b e e n  e n l a b i i s h e d  c o v e r i n g  3 5 8 9  v i l l a g e s  o f  13 
iii i' 'aii-sllKin

i ! i T i c  ! 1 i 1 i ' . ‘ ! l i  I ‘ i :! 11 i l C  h > !  S C / S l

hir.  j ) ! ' o g r a ! ! i m e  h i i s  i ; c e n  i a u n c h e d  m  i h r e e  d i s l r i c t s  o l ' i h e  s l a t e  w i l h  t h e  

I i i M i i c i : :  1 a s 4 s J ; i n c c  o l  i in  v( j v i M ' m n e n i . t h u l e i '  ( h i s  s c h e n u :  ^l(; S( ' a n d

■ ■ > ; i ! ! ( ! ' . :  i , i I  i \ ;  , u  i i V: i i,; . ( i < < » ' i , .  i . \  ' / i i [ i K ,  i K i / -  i S < / i i l i c r  i t  i.' V I ' y  y  c a  I . i 1 K.: y

-  ■ ■ I • \ V ) i  i ' : i \ ; < i (  ’ < / ( - a n  i ! i • : '  a n d  : Vf , ' - -  s i n p  e l c .  u p l f  • c l a s s  X 1 1 - .



Rui:<iL ruL<>iiii..S.d;uiLcj:̂

1 lie s luclcnls  u p lo  cii '.hlh s(:nul:ir(l oC ruijil ;irc:is a rc  e l ig ib le  lor  Ihis 
sc l io lnrs l i ip .  ! h e  sliicicii(s sckxic<.l i l u u u g h  ;i c o m p e l i l ivc Lest o r g a n i s e d  by 
the  S l I 'R ' i  Udci ipur  gel Rs. 30 / -  ])cr n io n lh  in s e c o n d a ry ,  an d  Rs.  6 0 / -  p e r  
m o n t h  in h i g h e r  s e c o n d a r y  cUisses  as  s c h o la r s h ip .

N a v o d y a  Vi d v a  l a v a s

N a v o d y a  V i d y a l a y a s  o f f e r  th e  b e s t  t y p e  o f  e d u c a t i o n  fo r  ru ra l  t a l e n t e d  
c h i l d r e n  i n c l u d i n g  SC /S^f  s tu d e n t s ,  w h o  a re  s e le c te d  t h ro u g h  a w r i t t e n  tes t .  
1 he s e l e c t e d  s t u d e n t s  a r e  e l i g i b l e  Tor f ree  a c c o m o d a t i o n ,  f ree  m e a l s  a n d  
e d u c a t i o n  . H i e s c  s c h o o l s  a re  l l n a n c e d  b y  the  cen t ra l  governiTfccnt.

P r e - m a t r i c  S c h o l a r s h i p  S c l i e n i e  for  S C / S T  s tu d e n t s

T w o ' t y p e s  o f  p r e m a t r i c  s c h o la r s h i p s ,  n a m e l y  o r d i n a r y  a n d  sp ec ia l  a r e  
g i v e n  to th e  S C / S T  s tu d e n t s .

3.8  Education o f H andicapped

A  c e n t r a l l y  s p o n s o r e d  s c h e m e  f o r  h a n d i c a p p e d  c h i l d r e n  w a s  s ta r te d  in 
th e  u p p e r  p r i m a r y  s c h o o l s  o f  t h e  s ix  d i s t r i c t s  o f  R a j a s t h a n  in th e  y e a r  1988.  
T h e s e  d i s t r i c t s  a r e  ( i)  A j m e r ;  ( i i )  K o ta ; ( i i i )  J a ip u r  ;( iv)  J o d h p u r ; ( v )  U d a i p u r  
; (6)  B i k a n e r  .

S t u d e n t s  w i t h  s p e c i f i c  d i s a b i l i t i e s  a r e  i m p a r t e d  e d u c a t i o n  a l o n g  w i t h  
n o r m a l  s t u d e n t s  in  t h e s e  s c h o o l s .  S p e c i a l l y  t r a i n e d  t e a c h e r s  w h o  u s e  
n e c e s s a r y  t e a c h i n g  a id s  s u i t a b l e  to  t h e  d i s a b i l i t i e s  a re  e m p l o y e d  f o r  t e a c h i n g  
h a n d i c a p p e d  s t u d e n t s .  T h e ^ a c a d e m i c  h e l p  a n d  g u i d a n c e  to  t e a c h e r s  is. 
p r o v i d e d  b y  s p e c i a l  t e a c h e r s  a n d  o l f i c e r s  o f  t r a in in g  ins t i tu tes .  A b o u t  9 0  
s t u d e n t s  in  e a c h  s c h o o l  a r e  c o v e r e d  u n d e r  th is  s c h e m e .  In th e  y e a r  1 9 8 8 - 8 9 ,  
th i s  s c h e m e  w a s  e x t e n d e d  to 10 m o r e  u p p e r  p r i m a r y  s c h o o l s  in 10 d i s t r i c t s  
ol th e  s la t e  i n c l u d i n g  C h i i t o r g a r h ,  B a n s w a r a ,  D u n g e r p u r ,  Bh i lw 'a ra ,  Pa l i ,  
B a r m e r  , D h o l p u r ,  A h v a r ,  1 'onk  a n d  B u n d i ,  a n d  la te r  on  , to 16 g o v e r n m e n t  
u p p e r  pi in i a ry  sch('>ois a n d  six s c c o n d a i 'y  s c h o o l s  w h e r e  9 1 0  p a r t i a l ly  d u m b  
auLi d c a  1 p h y s i c a  l l y -d e l o r n K t l  an-d- m e n t a l  ly r e ta r ted  cliii 'dren w e r e 'p r o  
e d u c a i i o n .



U p t o  1 9 9 1 ,  t w e n t y  t w o  u p p e r  p r i m a r y / s e c o n d a r y  s c h o o l s  w e r e  
rup .c t ion ing  p u r e l y  for  h a n d i c a p p e d  s tu d e n t s  in th e  s ta te .  S p e c i a l  p r o v i s i o n s  
arc  m a d e  lo r  m e d i c a l  c h e c k - u p  o f  t l iese s tu d e n t s .  C o n v e y a n c e  fac i l i t ie s  a re  
a lso  p i 'o v ided  to the  n e e d y  s tu d e n t s .

3 . 9  i' d u c : u ‘i{>n,iil F ac r i iU e s  Tor iM ii .o r i ty  ( G ro u p s

ib  p r o m o t e  the l a n g u a g e  o f  m in o r i ty  g ro u p s ,  a c a d e m i e s  su ch  as  R a ja s th an  
U r d u  A c a d e m y  a n d  t h e  R a j a s t h a n  S i n d h i  A c a d e m y  h a v e  b e e n  
e s t a b l i s h e d .  I ’h e  m a i n  f u n c t io n s  o f  th e se  in s t i tu t io n s  i n c l u d e  p u b l i c a t i o n  o f  
l i t e r a t u r e ,  h o n o u r i n g  m e n  o f  l e t t e r s  f o r  f u n c t i o n i n g  o f  t h e s e  m i n o r i t y  
i n s t i t u t i o n s ,  s e p a r a t e  a d m i n i s t r a t i v e  p o s t s  h a v e  b e e n  c r e a t e d  in  t h e  
E d u c a t i o n  D e p a r t m e n t  . S p e c i a l  t r a in in g  s c h o o l s  for  th e  t r a i n i n g  o f  t e a c h e r s  
a r e  b e i n g  r u n  b y  t h e  s t a t e  g o v e r n m e n t .  O n e  s u c h  s c h o o l  is  
f u n c t io n i n g  a t  A j m e r ,  vvhere t e a c h e r s  a re  b e i n g  t r a in e d  to  t e a c h  U r d u ,  S in d h i  
a n d  P u n ja b i .

3 .1 0  Aimii i^  a t  M ic ro -  Pliii ininj; an d  !)c(tcr T e a c h e r  p e r r o n n a n c e

Despite the var ious  cITorls and achievements,  the pace o f  educational expansion 
hsas i:)ccn rciativelly slow. At the same ti4ue, the impact o f  this expansion has been 
diluted by popnintion increases and wastage within the educat ional  system. Keeping 
this view the fo llowing strategies have been proposed in the Plan o f  Action 1992 
within the broad strategy o f  district  p l an n in g ;

_  ol 'a ltenativc channels  o f  schooling ;

micro-planning through the involvement  o f  teachers and the com m uni ty  ;

_  making parents aw'are about  their responsibili ty for ensuring the completion o f  
clciucivtarv c(lucr.ti(Mi by their children :



cslablishing linkages between programmes of lileraey and UBH in TLC districts; 

improving school (acilities;

in l rod i icnu '  M i  ,|, ;il Ihc pr imary ji iu! uppci j)i imary stage;

rcvi:;ing the process and content o fe iem enlary  evaluations ;

inlroducing continuous and comprei iensive evaluations ;

modifying teachers's programmes appropriately ; and

L a u n c h i n g  a mi s s i on  to a c h i ev e  the <’ oa l s  i rui icalcd in (he rev i sed NIML

Rajasdicui has also adopted the district approach to planning the basic principal 
ol which is that the com m uni ty  is the best ju d g e  and resource for Education For All 
(nhA ) .  The N P E  1986 advocated the establishment  o f  a democrat ically constituted 
1 )islrict Board o( luiucation (1)HI:) and the opening o('District institutes ol 'Education 
and t ra in ing  ( 'Oll^l) respectively for education management and pre-service and 
m-service training. At present there are 30 operational DIETS in the State. The DPEP 
is intaci a tur ther  step towards  the goal ol universalisation o f  Primary Education 
through grass-root  planning and decentralised management o f  education.



3.11 Educat ional  Schemes

Q^-l]crjJijiojLc. Jpj:aw o f  education-,  there are many special schemes which
have been iiriphnented in t!ie Slate (hiring the hist live years as additional efforts 
lowai'ds uni', ci 'salisalion ol elcinenlry eduealion and s lreng t i ie inng  the exisl ing 
structure. Siiice tiie lornudation ol the NPH there has lieen a t remendous  increase in 
the centrally spons('>red schemes also ; tiiesc includes :

/a. Operationar Black Board
b. Teacher  Educat ion
c. Vocational Education

^  Border  Area Development (Educa t iona l) Programme
e. C L A S S  Project for Computer  Education
f. im provem ent  o f  Science Education
g. Environmental Education
h. Educat ion Technology

V

j- Upgradat ion o f  Merit o f S ( '  and ST  children 
k. Non-Form al  Education 

Adult  Literacy

Out  of ’lie sclieines being implemented currently, the followinu; innovative 
programmes arc worth mentioning in detail. Detailed mention o f  Shisha Karmi Project 
and Lok Jumbish  is specially required as the DPEP has to take strength from their 
experiences.

3.1 I J  VlU-Ai OK'riCX'rBOCAKS

iwnas!ii;;n is <'>nc ihe lew- slates iii (he country wiiere texts books  aie  j)rovided 
free o f  cosi ior ull ihe chiklrcii (Boys & girls) o f  1 to V standard  and girls o f  VI to 
V ni jU a iu ia rc  slurlyiiig in governmenl schools. Started from 1994 this scheme has 
pieved veiy eMeetive as lirr :;s increase iji enrolment and retention and decrease in 
(irop-oui rate is concerned. Numbcrofelfect ive  teaching-days have also increased.Thc 
notable feature ol the .scheme is that books are made available to the students right on 
ihc day o f  -'idri!is:;i(^n. 'Thus C'/ei'y year aboiil .S5-5X lakh chi ldren s tudying in 47,000 
i'ji'iinaiy am.i nruvji' primaiy schools a.re benifitled.



f r i :e D fST R iiurrioN  o r  t e x i  b o o k s

Nimibcr orCl ii ldrcn bcncrilled
(In Lite:;.)

C L A S S  CA'rBCJORY 1994-95 1995-96 1996-97 1997-98

1 Boys & Girls 13.03 18.16 20.12 20.34
2 Boys & Girls 09.29 12.57 12.43 12.51
3 Boys  & Girls 07.14 08.83 08.55 08.23
4 Boys & Girls 06.14 07.19 06.96 06.49
5 Boys & Girls 05.42 06.19 06.19 05.78

Total 41.02 52.94 54.25 53.35

6 Girls Only 01.46 01.49 01.72 01.70
7 Girls Only Ul.12 0\ .31 01.41 01.42
8 Girls Only 00.96 01.07 01.12 01.19

Others 00.50

Total 03.54 04.34 04.25 04.31

GRAND TOTAL 44.56 57.31 58.50 57.66

N u m b er  o f  books D istr ibutcd/A nioim t o f  books

YEAR 1994-95 1995-96 1996-97 1997-98

Total No. o f  books for free 132.16 171.15 171.01 171.00
Disiribuiion.

AnioLinl o f  ihc hooks ibr (ivc 976.00 " 1345.00 1514.00 1450.00
Dislribiiiioi] (Rs. in kicsi -



3,11.2 '^ liik s lia  K a riiii Project (SK i’ )

Primary educat ion in rural areas o f  Rajasthan suffer from three m a jo r  problems. 
They  a r e :

i. Absense  o f  teacher  i.e. teachcr absentism
ii Low enrolment
iii High drop-out  rate

In the remote  areas o f  Rajasthan where the villages, are isolated and  far t lung
from eacli o ther  because o f  the harsh geographical features o f  the land, the primary 
schools  that were  set up, soon found themselves  non-functional .  T ra ined  teachers,  
bo th  m e n  a n d  w o m e n  f ro m  o u ts id e  r e fu sed  to c o m e  to t h e se  s c h o o l s .  T h e  
circumstances  not only had an adverse effcct on enrolment  but also added to the 
num ber  o f  school drop-outs.

To overcom e these j^roblems the Shiksha Karnu P rogram m e was launched as 
an iiHiovauvc ii;iervcniioii. Started in the year 1987 with financial assis tance o f  SiDA, 
the origin o f  SKP can be traced to the succcsful exper iment  carried out b y  a voluntary 
agency Social Work Research Centre (SWRC’), Tilonia in A jm er  district.  The crucial 
innovat ion in. Silora block was the substilulion o f  the pr imary school teacher  by an 
educat ional  w orker  ussiaiiy a local person o f  the village. On the same |-)attern SKP 
was starlet] as Piiol l^ 'ojcct  by (lie (Jovcrnmenl o f  Rajas than  .luly, 1987. As per 
procedure, p ioposals  are received From the controll ing authority  o f  the schools. In 
Rajasthai'!, the primary schools in rural arca.s are run under  the admin istrat ive conti'ol 
ol the Panchayat  Samitis.  1 hus, the Block Development  Officer  submits  a proposal 
referr ing to the problematic  schools.  Such schoo lsa re  then t ransferred to SKP. Under  
the SK P books, copies and o ther  tcachiiig learning mater ials are provided to children 
free o f  cost.

D i f i e r e n c c  b e t w e e n  tlse S K P  ;uul the formal  s y s t e m  is w e l l - m a r k e d  in terms ol* 

nroci ' ( 1 u !'('> ["Ji'ac'tiri'*-: jmd nilc'*;  ̂ ;iv: i v l l cc l ed  hei 'cup.der ;



I‘<)r the Shiksha Kairnis (as the Icachcrs arc callcd in SKP)  llic niinimiini 
(|uali(icalion is Slandarcl VIN l(;r tlic men in (lie ease o f w o m c n  il is Slanclard V.

r r a i n i n ^  : A Contlnuouy,  P; i>cess

After idenlificalion, the ciesignated Shiksha Karmi has to 'undergo  a training. 
1 rainings o f  SKs has a fourlbld objectives :

Upgfc^ding their initial qnaJiflcations.
Conlinuaii}' improving and promoting teaching ability.
Reinforcing the solidarity among SKs so as to enable  them to play the role o f  a 
social activist.
Providing environment  and support to them.

S K P  : A p a r t n e r s h i p  M ode!

S K P  is a g o o d  e x a m p l e  o f  c o - o r d i n a t e d  e f fo r t s  o f  g o v e r n m e n t a l  and 
iu)ii-i.’()\ ci'nincnla! agencies.  While man and matci ial are the responsibili ty o f  the 
uovernniciVv, i ra inm g  is lor^kcd alVev by Sandhan  (an N(JO) and evaluat ion aiici 
monitoring by the Institute o f  Development Studies,  Jaipur.

Relaxation in QualiHcations for reachers

C o n t i n u o u s  Mofiitorinj^ a n d  Evaluation

Unlike the sciiools o fPanchayat  Samitis or educational depailment,  the schools running 
under  SKP aie subject to conj-laiU monitoring and evaluation. This has  lielped a lot in 
overcoming the deficiencies.

P r e h n r  P a l i i s j i a i a

A iion-iori■ iai ctiucaiion coiiiponcni m tli? SKP is the functioning o f  Prchar Pathslialas. 
1 licse aim ;:i providinu education o! cjnality comi')ara!)!e to the foi'mal system to all 
out-ol-schioo! ciiildrcpi, part ic’darly tnose wlio have dropped out o f  school,  working 
civildren, girls v/iio can not attend day schools  and those children who live in remote 
and inarcc:;^;ibic areas o f d i c  (ic^cr{ rnd  hilly blocks. In these Pathshalas  curriculum 
\\p\o \  slai'K:: :\! eompictci;  itinn U\o \'cars. 1 liey general ly run in iiie evening 
hf a; a '^lac'; coii\ onient lo eiiiUi-'Cii.



MiUiilji Kendras (Women I'raiiiing Centres)

The mnin ohjccl ivc o f  the Mf^K is to identify and tnun women to become leaehers in 
ib.e Shikslia Kai ini seliools. Hioiigh il issiil! e.isier l o  find eduealed men in the viilaues 
it is extremeiV ditricuit  lo ideniily iilci ate women in remote \ illages. To  improve ” irls 
enrolment and nieilitate extension ofechiealion in remote villages, seven eentres have 
been started Vv'here identil ied women slay I 'o r  a minimum per iod o l '6  months  lo 2 
years and attain the level o f  Standard V. After completion o f  this coursc, these women,  
identil ied for teaching in SKP schools4iave to undergo a 37 days  teachers  tra ining 
organised by Sandlian. This course is residential.

Angan Pathshaia (School  iii Courtyard)

U nder  this scheme,  a w o m an  teacher has been identified for teaching,  v^ho can start 
classes in her  own house. Such Pathshalas have been started in the farflung areas 
where  the num ber  o f  eligible children is comparat ively less.

M a h i l a  S a h ay o g i

On experimental basis in seven Block Mahiia Sahayogis  have  been at tached with the 
prehar  patiishalas. Mab.ila Sahayogi is generally aii aged lady o f  ihe same village 
employed lo escorc ilie giris who come lo atiend the prehar pathshaias  and also looks 
after smaller children accompanying  older girls in the day schools.

1'hc Siiiksha Karmi Programme has shown great promise in the last 6-7 years. The 
hoiislic approach o f  the programme has, perhaps for the Hrst t tmc in Rajasthan, 
brought together  people from different backgrounds and discipl ines in a co-operative  
cfforl lo use educat ion for intervention. The project is jo in t ly  funded by SI DA and 
the government  o f  Rajasthan. One notable feature o f  the project is that the village- 
sclioois whirh  have !>ecn ad<^nted by SKP have been successnil  in attracting more 
iiiaii percent eligi!-)je children in their respeelive villages at som e place.



Lok Junihish aims nchicviiig (he target o f 'Bc iuca t ion  For All" (EFA)
in Rajasthan by 2000 A.I), llirough people's mobilization and thciract ivc  participation.
1'nivcrs.ilisalioii o r i) r imary  r'diicativMi, as per the objectives o f  Lok junibish  can be 
undei 'sioou in liie foilovviiig ihiee terms :

1. Universal access for all children uplo the age o f  14 through the school system as 
tar  as possible,  and through alternate and com plem entary  non-fromal education
program m es  wherever  necessary : (Plea for enrolment)

2. Universal participation o f  all children till they complete primai*y education ;(efforts 
for retention)

3.11.3 Lok Jimibish

3. Universal achievement o f a  level which should correspond as closely as possible
to the nat ionally accepted minimum levels o f  learning (Concern  for quality)

With such objectives,  the project was launched in June 1992. It is joint ly  funded 
i»y .SIDA, ( jovernem ent  o f  India and the State Governm ent  (Rajasthan) in the ratiqfi 
? r . 2 : \ . Tbe  project presupposes that the creation o f  people's m ovem en t  will generate a 
s t im u lu s  for  h u m a n  d e v e lo p m e n t  w hich  , in turn ,  wil l  c o n t r ib u t e  to a bas ic  
socio- econom ic  changes. The main strategies adopted by the Lok Jumbish are as 
f o l l o w s :

a. P e o p le ’s P a r t i c ip a t io n  : Through compaign ing  awareness  has been created in the 
villages. The village community 'has  been motivated to the extent  that  they have started 
partic ipating in the micro-level planning for pr imary education in their area. School- 
m apping  and bench-mark  sun^eys have been conducted with the help  o f  community.  
With such efforts priorit ies have emerged,

b. D ecen t ra J i sa t io n  : Committees  involving com m uni ty ,  voluntary  organisations, 
public representatives,  local functionaries o fe d u ca t io n  and dev lopm cn t  departments  
and other  sections and individulas o f  the society, interested in education have been 
constituted at the  Block and Village level. The Village Educat ion Com m it tee  (VEC) is 
supposed lu Ivdvc key ro le  in the micro-phming for education.  In fact, the decisions 
o r  ; ) l i ins h n a l i s c d  al X ' f X '  le\ cl .ha\ c to be dovetailed ir. the l^lock le\'cl nlans.



c. Training for Teachers : With a view to involve teachers, change their attitude 
towards educational reforms and to improve their teaching skills, inservice training 
for primary school teachers has been considered as one o f the important inputs for 
the sucess o f project. It is something untraditional restoration o f teachers’ status and 
creation of their professional pride.

d. Improvement of Quality of Primary Education : Improvement o f quality o f  
primary education is the prime concern o f Lok Jumbish ; efforts are being made 
through aiming at achievement o f minimum levels o f learning, improvement in teacher 
-perfomiance, modification in curriculum and contents and preparation ofsuitable 
reading material. A State Resource Committee has been constituted to take care o f all 
these aspects. In the light o f Prof Dave Committee Report, Minimum Learning Levels 
(MLL) have been finalised and accordigly textbooks been prepared.

e. Evaluation : Evauiation is a continuing and in-built acitivity in the instmctional 
process and management. In the schools adopted by Lok Jumbish, a system of 
quarterly, lialf yearly and annualy evaluation ofthe students has been introduced.Such 
evaluation aims at measuring the competencies gained by the child withing the given 
period.

f. Women’s Development : Participation of women has been seen as an integral 
part of LJ acitivities. Most of the blocks covered under Lok Jumbish have taken up 
systematic programmes for women's development. Women’s groups have been formed 
and establishement of field centres has been seen as a support mechanism for women's 
development.
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4. PLANNING rnOCESS OF STATE COMPONENT PLAN

IV‘()j)Ics' participalion is Ihc paiiiiiiclcr lo j i idcgca  plan I'ormulatcd with the proccss 
of dcccnlralisccl planning. 'I'o wlial extent a plan will prove to be problem speeifjc,  
meaningl'iiil and sustainable in the long run, this largly depends upon the amount  ot 
inlbrniation (stalistics) gathered from different sources, consultations  held with the 
stake holders and vadidation o l 'assumptions  through pr imary surveys. Thus a state 
c o m p o n e n t  p lan  w h ic h ,  in fact,  v i su a l ize s  a m e c h a n i s m  w h e r e b y  the d is t r ic t  
investment  proposals  and the s ta te Jeve l  interventions  arc in terwoven through a 
co m m o n  thread running between /(lien̂ , also has to evolve a planning process.  It is 
only then the strategies, interventioiT^and investment  proposals  envisaged for various 
areas such as institutional capacity building, awareness campaigns, special awareness  
to ad d re ss  g e n d e r  eq u i ty  and  issues  o f  ch i ld ren ,  im p ro v e d  t e a c h in g - le a rn in g  
mater ia ls  including  M L L  based text-cum- exercise  books ,  ef feci tve m onitor ing  
system,  meaningfull  teacher-t raining programmes and evaluation and research are 
realistic. Needless  to mention, this has a direct bear ing on the acheivement o f  the 
objectives,  goal 's and specific targets o f  the plan.

In the background  o f  educational scenario o f  Rajasthan which puts the state in 
the category o f  most educational ly  backward States o f  India, the District  Primary 
E d u c a t i o n  P r o g r a m m e  ( D P E P )  has  b e e n  t h o u g h t  o f  as  an  i n s t r u m e n t  to 
Universal isat ion o f  Primary Education (UPE).

T h e  D P E P  s u p p o r t  r e p l ic a b le , su s ta in a b le  and  cos t  e f fec t iv e  p ro g ra m m e  
developm ent  and implementation in order to :

reduce differences in enrolment,  drop-out and learning achievements  between 
gender  and social groups  to less than five percent.

^ reduce overall  p r im aiy  dropout rates for all s tudents  to less than 10 percent

* raise average ach ievement  levels by at least 25 percent over  measured baseline
levels by ensuring achievement  o f  basic l i teracy and numeracy  competencies  
and a m in im um  o f  40 perccnt achievement levels in other  competencies  by all 
j’lriinary school  chikiicn.

idc a c c c s s  loi all c h i ld re n  lo pi inuiry s c h o o l i n g  or  its e q u iv a le n t  
non-fornKil education.

ll also seeks lo s trcnghlhcn the capacity o f  national,  stale and district  institutions 
and organisations for the planning, management and evaluat ion o f  pr imary education.



In Rajasthan,  the DPEP is a "new borne  baby".  T h u s  the foundation 
process and the process o f  planning have com e  up s im ultaneously  as is reflected 
from the under :

* Projec t  Iden t if ica t ion  M iss ion  v is i ted  on 11-13 A u g u s t ,  1997 and 13-15 
October ,  1997 to explore the possibihties  o f  launching D P E P  IV in Rajasthan.

* The PIM (Project Identification Mission)and the G O R  agreed  to start DPEP 
interventions in 19 selected districts o f  the Slate ( the rest 13 districts are being 
covered  by LJP). Out  o f  which D PE P phase-1 w ou ld  be opeat iohal  in 10 
dislricis ivz, Sikar,  Jhunjhunu,  Aiwar , Kola, Sr i-Ganganagar ,  Tonk,  Jhalawar, 
Bhilvvara, N agau ran d  Sirohi.

A registered society called " Rajasthan Council  o f  Primary Educat ion " (RCPE) 
has been registered under  the Societies Registration A c t  on 3rd Nov.  1997 to 
carry out the activities o f  the programme.

* The officials o f  the State Education Depar tment,  selected for  district  core teams 
were sent to LBS, NA A ,  iMussoorie in two batches  (15-22 Nov.  1997 and 15-22 
Dec. 1997) for more  focussed orientation on district  p lanning.

* As per the Aide- memorie  issued by the World  Bank, it has been envisaged that 
4 pre- project studies be conducted prior  to the actual implementat ion o f  the 
programme. Alter  several rounds o f  discussions with M IIR D ,  GOI and other 
partners,  the studies were assigned to the agencies  ment ioned under.

S .N o . N a m e  o f  th e  s tu d y A g e n cy  Id en t i f i ed

1 S O C IA L  A S S E S S M E N T  STU D Y Institute o f  D eve lopm ent  Studies 
(IDS), Jaipur.

2 B A SE L IN E  A S S E S S M E N T  S T U D Y SIERT,U daipur
3 S T A T E  F IN A N C E  S TU D Y Centre for A ppl ied  Research and 

Study (C A R S) ,  Ja ipur
4 S T U D Y  OF IN ST R U C T IO N A L  

MA r i iR IALS R l 'A D A B lL f f Y
Initially it w as  proposed to hire a 
consultant Mr. U. Prabhakar  Rao 
Retd. from N C ER T ,  New Delhi. 
Later on the status position 
regarding in regard to preparation, 
printing and distr ibution o f  books 
by RS'I'B was  submit ted  to GOI/  
World bank
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1 he lirsl slate level workshop for the orientation o f  State and District  level 
olHeials related to DPLiP was organised on 9-IOth Jan. 1998in Jaipur. It was 
p a r t i c ip a te d  by the m e m b e r s  o f  d i s t r i c t  co re  t e a m s ,  o f f i c e r s  f rom  the  
depar tment  ol' l idiication, I^anchayati Raj and W om en  & Child Development  
( jovernm ent  ol 'Rajasthan,  experts from lid-C'il Delhi, Consultants  from Institute 
o( D eve lopm ent  Studies,Jaipur ,  many NG O s,  representat ives from Govt ,  o f  
India and District  Project Co-ordinator  form Kerla.The main focus o f  the w ork 
sh o p  w as  on d i s t r i c t  level  p l a n n in g  in P r im a ry  E d u c a t io n  a n d  s e e k in g  
c o m m u n i ty  s u p p o r t  for U PE .  V ar ious  s tages  o f  P la n n in g  p ro c e s s  w ere  
discussed at length.

On 02 .02 .1998  a one day or ientation p rog ram m e was  organ ised  for senior  
oll iccrs  o f  the Education, Panchayati  Raj and W omen and Child development  
depar tments  for conceptul isa tion o f  the p rogram m e and process  o f  district  
planning so that they can guide and facilitate the district  teams wherever  needed. 
W ith  a v iew  to p ro v id e  g u id a n c e  to d is t r ic t  t e a m s  an d  e n s u r in g  t im e ly  
com ple t ion  o f  plan formulat ion work  senior  officers  o f  the Educa t ion  and 
Panchayati  Raj were nominated  as officers-in-charge for different  districts.

The  officers - in-chargc for various programmes at SLO discussed outlines o f  
the draft Slate C om ponen t  plan w^ith the Education Secretary, G overnm ent  o f  
Rajas than on 19.02.1998 in a meet ing  specially  held for  the purpose .  For 
co n v e rg e n c e  with  var ious  o n g o in g  Educat iona l  s c h e m s /p r o g ra m m e s  such 
clarifications were utmost  necessary.

On 6-7 March, 1988 a visioning Workshop was  organised for im provement  o f  
initial drafts Ibr var ious chapters o f  the Slate C om ponen t  Plan.Par ticipated by 
eminent  National level subject experts such as Shri Vijay  Shanker  Vyas  ( Ex. 
Director  IIM A hm edabad  and IDS Jaipur),  DR Udai pareek (H.R.D. expert),  
Shri Daya Ram (Ed-Cil,  Delhi) Sh. S. Banerjee (Plan Cost ing  expert),  Shree 
Dheer  Jhingran, Dy. (Secretary G O l and Former State Director o f  Assam DPEP), 
Shri Rohil  D hankar  (Digantar) and Shri. Yogendra  Singh (Bodh)  the workshop 
d iscu ssed  s t ra teg ies  and d ec ided  s tate in te tven t ions  for  each  p ro g ram m e.  
Sessions were  devoted  to costing and budgeting also.

On 19.3.98 the Institute  o f  D eve lopm ent  S tudies  ( IDS)  Ja ipu r  o rgan ised  a 
meeting o f  N G O s  who had been assigned responsibili ty o f  Social Assessment 
ol I )11J* I )islncls.  r.ducnlioii Scciclary, ( i( )R and Programme ( )rficer o f l  )PIil‘ 
also paiticijxilcd. 'The social reasons affecting Primary Educat ion in the rural 
areas were analysed at length alongwith suitable remedial stragtegies.
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riic Slate Flatiiiing icani specially constiUiled for DPEP met  on 26th March, 1998. 
It is a body having educational experts, N G O s  w o rk m g  in the field , persons 
Ironi in n o v a t iv e  p ro g ran im e s  like Lok Jun ib ish  an d  Shiksha K arm i  and  
representat ives from the concerned government  departments.  M ain  thrust  o f  the 
discussions was  on the strategies and interventions to be fmalised for  the State 
C om ponen t  Plan.

T o  h a v e  d e t a i l e d  d i s c u s s i o n s  on  g e n d e r  p e r s p e c t i v e  o f  t h e  p r i m a r y /  
e lementary  education a three day seminar  was  organised at state level office o f  
the R C P E  from 30th March  to 1st April  1998. Subject  exper ts  f rom various  
organisations  viz Ms. Deepa Das  and Sh. Daya  Ram f rom  Ed-Cil ,Delhi ,  Dr. 
Santosh K um ar  from H.C.M.,  RIPA, Jaipur,  M s  Shobhi ta  Rajan  ( IDS Jaipur),  
Ms. K um  Kum Shrivastav (Vihan Jaipur),  Ms Vimla  Jain  (W D R D A ,  Ajmer) ,  
Ms.  K om al  and  Ms. M a d h u m i ta  Pal ( B G V S )  ac t iv i ly  p a r t ic ip a te d  in the 
seminar.  After having discussed various aspects o f  the issue and  keep ing  in v iew 
the fact that 6-11 age group is formative stage it was  decided  that for D P E P  the 
focus should be on girl child education, minimisat ion o f  gender  prejudices  and 
in cu lc a t io n  o f  h ea l th y  th o u g h t s  r e a g rd in g  sex a n d  n o t  m e r e l y  w o m e n  
empowerment.

riic Sta te  C o m p o n e n t  IMan is, in fact, s u p p le m e n t a t i o n  o f  the  e f fo r t s - -  
Stratcgies,  Interventions and activities,  being proposed in the District  Plans 
under  DPEP.  Thus the base for strategics in all areas have to co m e  from the 
districts. This  could be possible in two ways.

The  p rogram m e ol ficers o f  State Level Officc (SLO )  go to districts to 
have on the spot feedback.

_  fhc  District Core I 'eams laden with information gathered through PR A and 
consulta tions  come to SLO with sul'llcicnt information.



Wilh a view to liavc m aximum participation it was  dcciclcd to go both ways, 
riuis all the p rogram m e officers visited districts (one l \ 0 .  for two districts) in the 
2nd week o f  March and 3rd week o f  April  1998. 'Fhe district  teams were called to 
SLO on 13th and 14th April  1998. Cost  -Norms for various activities were  indicated 
to them so that unilbrmity  may be maintained. The teams were  again called from 
20.04.98 to 24.04.98 with their first drafts o f  plans. This  was  the opportunity  when 
the process  o f  dovetail ing o f  district plans  with that o f  State and Vice  Versa  was 
completed.  The process was facilitated by Dr. Ram Chandran  and Dr. A.K. K han  o f  
LBS, N AA Mussoorie  also.

On 4th May all the district teams appeared with their fmal drafts.  All the costing 
tables were  put in the  Com puter  System to have final shape. Mr. K han  from LBB, 
N A A  Mussoorie  facilitated the finalisation o f  Cost ing tables.  After  having the district 
plans  completed,  strategies/interventions for the State level C om p o n en t  Plan were
given a present  shape.

I'iiis is how the Slate Component  IMan for DPliP Pliase-l  o f  Rajasthan came in 
to present shape.





CO N VERG EN CE OF EFFO RTS

Convergence  is an approach to social change that enables  an organised  
c o m m u n i ty  to g ive  elTective at tent ion to the spec if ic  fac tors  o f  their  
backwardness  and to proceed collectively to fulfil their rights,  prominent ly  
including rights o f  women and the child. It is not a programme hut a s trategy  
to cai ry out any social intervention. It is a strategic process to assist people 
in assisting themselves .

Convergent  action al community  level seeks to reverse the conventional 
process o f  social development,  by letting the people (organised, aware and 
active) play the lead role, in partnership with retrained Govt,  functionaries 
and com m uni ty  level workers.  There  is a legitimate concern  that, excepting 
some cases w here  dedicated social activities arid voluntary  agencies  have 
w orked  steadily for years, there exists no so much "com m uni ty  spirit",  as 
exploitat ion by w hoever  has powered, and therefore  confiict.  The basic 
solvent  for old problems o f  this nature is the opportunity  for the poor  to 
organise  themselves ,  with the women's  group in the fore front,  their positive 
inf luence on the general assembly o f  the Gram  Sabha  and the peaceful,  
patient pursui t  o f  democrat ic procedures,  cons is tent  with the rule o f  law.

Substantial  financial resources  are presently  avai lable  for tackling 
pover ty in on its multiple d imensions  ( for education, health,  em ploym ent ,  
dr inking water,  sanitation and allied social concerns) .  There  would  be m uch 
larger inflow o f  funds in future. This calls for urgent  convergence  strategies 
des igned  to br ing together  these elements at com m uni ty  level, as well  as 
p rom ote  transparency,  accountabil i ty and effect iveness in the w ay  local 
and o ther  resources  are actually used.

C o nvergence  is easier  said than done. At t imes convergence  o f  efforts 
is seen at the implementat ion  level but there is an urgent  need to devise  
convergence  strategies at levels o f  policy planning.

l*i(>cosscs a nd Structuros
* By c m p h a s i / i n g  soc ia l  c o m m u n i c a l i o n  for  t e a m - b u i l d i n g  and  
co m m u n i ty  initiative; cnpowerment  oi ' the com m uni ty  w’ould be at tempted  
by consti tu t ing a "Com m uni ty  Mobilization Team".



T he  com posi t ion  o f  the team can be:-
Tvvo representatives  from the G ram  Sablia (atleast one female).  
T w o  Ward Members  o f  the Gram  Panchayat  (atleast one female), 
A representative o f  youth organisat ion;
Social worker/activitist .

T h e  functions o f  the G M T  may include:-
Mobil izat ion  o f  com m uni ty  '  '
A d v ocacy  on local social deve lopm ent  issues 
Consensus  on, and ar ticulation o f  key issues 
A w areness  building am ong  people  on  prior ity issues.
Liais ing with  the intersectoral facilitating team o f  the Village.

The  G M T  has been envisaged  as a "catalytic agent  o f  change".

intersectoral Facili tating Team  (IFT)
This is a team o f  local level functionaries from var ious  depar tment  

w h o  w o rk  in a narrow' co m p a r tm e n ta l  p e r sp e c t iv e  w i th o u t  m u c h  c o 
ordinat ion.  The  convergance strategy envisages  the formation o f  trained 
facilitating teams o f  different line workers  to establish, l inkages  am ong 
themselves ,  p rom ote  co-ordination,  productiv i ty  and  im proved outreach 
o f  social services.

Com posi t ion  o f  IFT:
School teacher 
AWW/EGIZ worker  
Mult i-purpose health worker  
N om inee  o f  local NGOs 
Forest,  soil conservation worker

Funct ions o f  IFT
Liaising with GMIVGram Panchayat
F'acilitating Plan of” Action joint ly  with G M T /G ram  Panchayat  
FJTicienl and timely inputs
Demand articulation for education, health,  sanitation, etc.
In lb rming and motivating the comnunii ty
Involving the community  in Planning and Implementat ion



Social communica t ion

1'hc Il^r will facili tate " in fo rm ed  decis ion m ak ing"  by the Gram  
i^anchayats.

in our  com m uni ty  mobiliza tion strategics for UPE, a concious  effort 
would be made to build on the interventions o f  C M T s  and IFTs.

CAN WE ADVO CATE THE EDUCATIO NAL IM PACTS  
M ODEL (EIM ) IN ALL THE STATES?

EIM is a policy dialogue to increase the effect iveness o f  educational 
adm in is t ra to rs  in budge t  negot ia t ions.  M ore  m o n e y  for  educa t ion  will 
i n c r e a s e  th e  l a t i t u d e  n e e d e d  to a d d r e s s  e q u i t y  i s s u e s .  E d u c a t i o n  
Administrators  often lack the capacity to present the argum ents  that are 
bu t t re ssed  by  ec o n o m ic  logic  or  data.  A l though ,  r e sea rch  sh o w s  that  
educat ion is the most  profitable form o f  social investment  available,  in a 
room  full o f  l ions,  e duca t ion  too of ten  is a lamb.  Eim he lps  people  
understand, how spending  on education can encourage development.

I t  is a general model based on empirical data from  80 countries 
that show:

enrol lment  in education grow principally  as a resul t  o f  increased 
supply;

rates o f  comple t ion increase with increased spending  per  student;

education o f  w om en  delays marriage age and contr ibutes  to increase 
female participation in the labour force;

participation rate have an indirect but posit ive effect on growth o f  
G N P  per capita.

H o w e v e r ,  m a n a g e m e n t  and p o l icy  re fo rm s  s h o u ld  p r e c e d e  increased  
allocations.



FLOW DIAGRAM OF EIM



In this convergence both operational and Jinancial have been
discussed. At the State level, we have had discussions with various partners 
in the UPE efforts and tried to work out various convergence strategies in 
detail.

CONVERGENCE ISSUES WITH DIFFERENT AGENCIES

A. DEPARTMENT OF EDUCATION

1. Full utlisation o f the existing teaching and supervision structure.
2. Creation o f Structures and trying out such activities by DPEP 

which can be assimilated by the department when the programme phases 
out.

3. Strengthening the institutional capacity o f various State level 
organisations o f the department to enable them to shoulder future 
responsibilities.

4. Most o f the project staff on deputation from the department o f 
education so that at the end o f the project, the same functionaries can enrich 
the department.

5. The district and State level officials o f the department are involved 
in the overall planning, implementation, monitoring and review o f the 
strategics o f DPEP.

B. SiER Taiul DlETs

1. Full utilization o f the cxpcrtics and capacities o f these institutions.
2. No formal taking overs o f DlETs, instead a detailed plan to strengthen 
the SIERT and DlETs as per the felt needs.
3. Full convergence o f all the ongoing training programmes run by DlETs 
and SIERT tailored to the DPEP needs.
4. Strengthening the training and supervision capabilities o f these 
institutions by giving them more opportunities o f interactions with 
institutions o f National and International repute.

S O



c .  UN ICl^F

* DIM‘I* U) conliiuic k) slrcnglhcn key ;isj)ccls o f ’Guru Mitra" initiatives.
* A two clays teachers’ orientation - eiini - training package, to focus on 
Health Sc Nutrition inclusive of HCIi & Hygiene education. The activity 
would be undertaken in 50 out of the 81 blocks under DPEP who have less 
than 15 percent female literacy as per 1991 census. The cost of this training 
is estimated to around Rs. 60.00 lacs which would be borne by UNICEF.

* Related to the above, UNICEF could also help us in developing a 
learning package, which would encourage teachers to develop activities/ 
games for the children on the same themes.

* For Sanitation Packages for schools, UNICEF will consider providing 
Rs. 2500/- with matching grant of Rs. 2500/- per unit, coming from DPEP 
for construction of sanitary training, with priority for girls schools. 500 
such sanitary facilities may be supported by UNICEF. This could be as ten 
demo units for each of the 50 blocks, (with less than 15% female literacy)

* Teachers' orientation may be supported to the tune of Rs. 2 lacs in 
conjunction w'ith a learning package for pupils, based on child-to-child 
principles upto a maximum of Rs. 5.00 lacs.

* UNICEF would also like to invest some resource on good quality 
documentation in order to be able to establish, workable models.

* For Child Rights through Advocacy, UNICEF is proposing a TOT on 
CRC for DIET personnel for two days for each of the 10 districts.

* Drawing on the PIED experience, a one-day input in TOT on early 
detection o f impairment^ parent counselling, referral and integration 
techniques.

D. LJP

1. No reinventing o f  the wheel .  DPEP w o u ld  like to build on all the 
cxpcricnccs  aiul cxpci lics  gained by 1..I in the I'ollowing sectors; 

Coiiimiiiiity mobilization;
Curr iculum development;



Development,  adaptation and implementat ion  o f  MLLs;  
Teacher  training (motivat ional and skill development) ;
HMIS;
Insights into activities relating civil  works;
ConceptLilisation, selection, t ra ining and m onitor ing  o f  "Sahaj 

Shiksha Kendras”;
Building par tnerships  with o ther  inst i tut ions at Nat ional  and 

International level working in the same field;

2. Bui ld ing  par tnersh ips  in p lann ing ,  im p lem en t ing ,  m o n i to r in g  and 
reviewing various DPEP strategies.

3. Free and frequent exchange o f  ideas and  innovations.
4. Shar ing in research activities.

E. SHIKSHA KARMl PROJECT

1. Partnerships in concepluUsalion and development  o f  the A.S. strategies.
2. Drawing from the successful interventions  o f  Sh iksha  Karmi like :

Identification o f  local youth  as para teacher;
In v o lv em en t  o f  local c o m m u n i ty  in the  se lec t ion  o f  para  
teacher;
Rigorous in-service tra ining o f  para teacher  involving var ious 
multi-grade and integrated teaching methodologies ;  
D evelopment  o f  teaching-learning aid f rom locally available 
low cost material as a cont ineous process;
Continuous evaluation o f  learners;
Involvement  o f  local c o m m u n i ty  in the day  to day  school 
m anagem ent  and utilisation o f  co m m uni ty  resources;  
Cont inuous upgradation o f  the skills o f  the para  teacher  by 
regular  in-service training;
Continuous pedagogic  support ;  etc.



3. Main ta in ing  parity as far as honorarium, induction and training o f  
para teacher  is concerned.

4. Transferr ing  the inanagement o f  6 liourly A.S. centres (day schools) 
to Shiksha Karmi Board ^(As the 6 hours  A.S. centre o f  DPEP is 
ahiiost similar  to a day-school  run by Shiksha Karmi Board)

5. Cont ineous  sharing o f  innovations and field experiences.

6. Par tnerships in planning, implementation and monitoring o f  various 
strategies

F. O NG O ING  AREA DEVELOPM ENT SCHEM ES IN THE 
DISTRICTS

Funds &  experties available in ongoing developmental  schemes 
in the district  would  be fully utilised in DPFP.  Som e o f  the examples  are 
given here:

School deve lopm en t  funds avai lable  in JR Y ,  EAS, RELIEF,  
M P L A D ,  TSP,  M A D A ,  M E W A T  etc. An average o f  the availabili ty per 
year  dur ing  the preceding  4-5 years has been assum ed  to be 'would be 
available'  dur ing the DPEP intervention period also.

Duplication would  be avoided at all cost.

G. Department of Women and Child Development
Partnerships in planning,  implementat ion and monitoring o f  
ECE and w om en  development  activities;
Strengthening the EC E capabilit ies o f  the work ing  A W W s  by 
imparting supplementary  training;
S yncron is ing  the t imings o f  A  ngan W ad i  centres  and the 
pr imary schools;
Jo in t  tra inings , supervis ion and support  o f  p r imary  school  
teachcrs  and A ngan Wadi Workers ;
C o m m o n  s u p e r v i s o r y  leve l  at C l u s t e r  fo r  p r e - p r i m a r y  
education, primalry education and A.S. activities;
Provision o f l 'X 'E  kits to all existing Angan Wadi ccntres; 
Development  o f  ECE kits by drawing strengths from D W C R A  
vocational experties;



ConlineoLis and free exchange o f  innovat ions and researches. 
As  far as possib le ,  the EC E centre wi l l  be located in the 
premises  o f  the primary school so that a "Learning Canplex” 
can be developed and the iransition o f  the child fron  home 
to ECE centre and finally to the primary school  lecom es  
smooth.

_  Monthly  out ing day o f  ECE children and class I and II Jtudents 
may  be organised jointly.
Cer ta in  c o m m o n  celebrat ions  by the V E C  ( R e p u b i c  D ay ,  
independence  Day, Children’s Day, Bal Melas,  H e a th  D ay ,  
L i te racy  D ay  etc.)  invo lv ing  the c h i ld re n  o f  E C E  cen t re ,  
p r im ary  school  and the A.S.  Centres  w o u ld  be  exirerruely 
ben e f ic ia l  in e s ta b l i sh in g  s m o o th  fu n c t io n a l  relations.hip 
a m ong  the three wings.
- The  pr im e concern  o f  the training s t re tagy  s h o u d  b e  to 
visualize the teacher (including ECE worker and AS, piara 
teacher) as a facilitator o f  the learning process ratler tlfian 
the sole source o f  knowledge fo r the student,

H. TRIBAL SUB PLAN (TSP)AREAS
N o duplication o f  efforts,  instead, trying to fill the gap^
"Ashram Shalas" run by TSP to be s trengthened;
Supply o f  free teaching- learning material to tribal girls vith less 

than 15% female li teracy (1991 Census);
Joint supervision and support;

L DPIP (District Poverty Initiative Project)
* The  project aims at:

Sustainable  income generat ing micro-enterprise activities f o r  the 
rural poor;

Provision o f  small scale infrastructure and social services to) fill 
deve lopm ent  gaps, aim that benefiting the rural poor  and  the deprived!.

Capaci ty  building o f  the identified poor and  the develcpmemtal 
institutions o f  the area.

Building social cohesion am ong the identified commurities. .

* Out  o l ' the  ten phase I districts o f D P i iP ,  DIMP would  be imphmemted 
in two districts i.e. l \ m k  and jhalawar . Initial p lanning  for theOlMIP in 
th e se  tw o  d i s t r i c t s  hav e  been  done .  W e in D P E P ,  p r o p o s e  to hiave



"cpcralioiial and linancial convcrgcncc” specially in the areas  o f  capacity 
building & tra in ing and em power ing  connnun i ty  facilitators in the two 
disliicls.

of Litcracv aiul Continuiing Education

The State Govt,  had undertaken T L  com paigns  in all the districts o f  
the State and seven districts are currently in the post  l i teracy phase. There  
:are several areas  where  DPEP can build on the s trengths o f  total l iteracy 
<com:)aigns in the districts and areas o f  functional convergence  can be:-

* The mass com m uni ty  mobilizat ion done by T L C  can prove to be very 
concucive for launching D P E P 'and  can avoid teething troubles.
* The capacity  building in the field o f  creation o f  env ironment  for TLC 
(Kah Jathas, Street plays, Cycle  Rallies, Mahila  Sam m elans ,  Seminars ,  
Masiaal Yatras,  brain storming sessions, slogan wri ting b y  students  and 
villages, songs, film shows, puppet shows,  dance-dramas,  nukkad nataks, 
Pratliat Ferries,  Exhibitions, Poster  competetions,  Audio-Visual  aids etc.) 
'Iy<\§ created  a ve ry  posit ive  a tm o sp h e re  in the c o m m u n i ty  that  D P E P  
inteiventions are likely to be welcomed as a much needed supplement.  The  
chaices o f  the community being a concioiis aware and active partner to 
ŝliaie the burden o f  UPE rather than being passive recipient ofgovernment 

ideliyeries are m ore  bright

•* The lE C  materials prepared  dur ing the cam paign  can be util ised and 
furtler modif ied  in DPEP.
* S h a r i n g  o f  i n n o v a t i o n s  in v a r i o u s  s t r a t e g i e s  o f  c o m m u n i t y  
imoblization.

K Intc^yrated E d u c n t io n  fo r  Disab led

An effort  w ou ld  be m ad e  to build on the exper iences  o f  lE D  and 
‘sup lm en t  the interventions through DPEP activities.

IL. l l E A l / n i

Schools  con ta in  the s ing le  largest cap t ive  aud ience .  Vital health 
iiniisegcs can he converted into small aclivities for the school children and



be made a part o f  the class room processes.
* Joint trainings o f  Health, EC E and pr imary educat ion  workers  after 
carefully des igning the module ,  can be extremely useful.
* l l c a l t h  c t l u c a l i o n  t o p i c s  s h o u l d  be  i n t e g r a t e d  a c r o s s  the 
curriculum.Small booklets ent i t led 'Health  into M aths’, 'H ea l th  into Science'  
.and 'Health into Language '  can be developcd^in co-operat ion with SIERT

^ n d  UNICEF.

M .  P H E D

Under the provisions o f the 10th Finance Commission, an- attempt 
was made to provide Hand Pumps to primary schools. Besides, the ongoing 
world bank project in this sector give priority to digging o f Hand Pumps in 
primary schools, It is envisaged to have full co-ordination between the two 
projects at the district level after jo in t planning.

o





6. STATE INVESTMENT PROPOSALS

I'lic District Primary Education Programme (DPEP) is based on district 
specific plans, with specific activities, clearly defined responsibilities, definite time 
schedule and specific targets. Each district plan is prepared within the major strategy 
fi*amework and is tailored to the specific educational needs and potentials of the 
district. However, there are certain areas for which common strategies are formulated 
and interventions are effected on uniform pattern. Such functions are assigned to the 
State level. Plan for these areas is formulated as State Component Plan. In the State 
Component Plan for the 10 DP12P districts of the first phase strategies interventions 
and investment proposals are outlined for the following areas .

* Strategies to address access, retention, and enrolment to
primary education issues in the context o f objective socio
economic realities of the State.

* Strategics to develop improved teaching-learning material
including MLL based textbooks/workbooks.

* Strategies to address the educational needs of the children of 3-6
age groups and 9-14 age groups through selected expansion of 
liarly Childhood Education and Alternative School Mdalities>

* Strategies for targeted interventions to address to female literacy
through focussed efforts for gender awareness and girl child 
education.

* Strategies to develop stale, district and sub-district institutional
capacity for effective planning, implementation and monitoring 
of all programmes.

* Special awareness campaigns to address to gender, equity and
issues ofchildren with mild to moderate learning disabilities.



Stra teg ic s  to d e v e lo p  e f fe c t iv e  FMIS,  F M IS  an d  E M I S  at 
various  level for the monitor ing  o f  the p rogramme.

Strategies to p loughback f indings o f  the research and evaluat ion 
endeavours  in the system so as to use the feedback for improved 
planning,  implementat ion and fme tunning o f  the p rog ram m es  at 
all levels.

Strategies related to awareness  campaigns for ach ievements  o f  
t h e  o b j e c t i v e s  o f  D P E P  t h r o u g h  i n t e g r a t i n g  c u l t u r e ,  
communica t ion  and concept  o f  continuing education .

S t r a t e g i e s  r e l a t e d  to b u i l d i n g  and  s t r e n g t h e n i n g  o f  s ta te  
i n s t i t u t i o n a l  c a p a c i t y  to  (a )  a p p r a i s e  a n d  s u p e r v i s e  th e  
implementation o f  district level programmes (b) provide techincal 
su p p o r t  for p r o g ra m m e  m an ag em en t ,  in s t ru c t io n a l  m a te r ia l  
d e v e l o p m e n t ,  i m p r o v e d  t e a c h i n g ,  i m p r o v e d  p l a n n i n g ,  
management ,  research and evaluation.

Strategies  to ensure  the  support ing role  o f  state inves tm en t  
proposals  to the district  investment proposals  and to ensure  that 
technical assis tance is provided to the districts to carry  out tasks 
undertaken by them.An effective monitoring machanisms  need to 
be established so as to ensure  the ach ivem ent  o f  tasks by  the 
district/state.

Strategies and interventions to facilitate com m uni ty  participation 
in planning and implementat ion o f  the district  investment plans

>

Strategies  to create a well developed system o f  teacher  tra ining 
a im in g  at concep tua l  c lear i ty ,  skill d e v e lo p m e n t ,  g ro w th  o f  
personal  quali t ies  and equip  him/her  for child cen tred  joyful  
teaching learning.

S t r a t e g i e s  to d e v e l o p  d i s t a n c e  e d u c a t i o n  p r o g r a m m e  as 
additionality in efforts for I I.R.D.

o o
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6.1 PRIMARY FORMAL EDUCA TION

A quali tative pr imary education for all the children in the age group o f  6 to 11 
years still continues to be the biggest challenge for the education system o f  Rajasthan. 
Inspite o f  the remarkable expansion o f  the elementary education system in the last 
lew decades,  a very large number  o f  State's children continue to be out  o f  school. 
The growing needs o f  pr imary education have not been met by  all the efforts m ade  so 
far and tlicre cont inues  to be fairly large gaps in achievement levels. O f  all children 
enrolled in pr imary schools,  a very high percentage drop-out  even before  reaching 
class V. A m o n g  those remain ing in school,  a very large percentage do not attain the 
academic achievement  levels which is expected o f  them at various stages. M an y  o f  
schools continue to lack appropriate facilities that could attract children in schools.  
Hence the District  Pr imary Bducation Programme aiming at Universal isa t ion o f  
Primary td u ca t io n .

6.1.1 STATUS POSITION OF FORMAL PRIMARY EDUCATION

As illustrated in the educational profile o f  the state, the pr imary education in 
Rajas than is organised in two main streams. All the pr imary schools  o f  rural areas 
have been transfered to Panchayat i  Raj Institutions. M an agem en t  supervis ion and 
control o f  these schools  is the responsibili ty o f  Panchayat  Samit i  and Zi la  Parishads. 
For this,  officers f rom the education depar tment  have been pos ted  in Zi la  Parishads  
and Panchayat  Samitis.  At  district level there is one Sr. Dy. District  Education Officer  
a t tached  with  Z.P. Each  Panchaya t  Samit i  has  2-3 S.D .I .s  to assis t  B .D .O .  in 
supervision & control o f  schools.  They  are, infact, Educat ion ex tension officers.  Out 
o f  34 ,000  governm ent  run pr imary schools  about  28 ,000 schools  are under  the 
control o f  PRls.  Remaining  ones situated in municipal towns are under  the control o f  
education depar tment.  As  all upper  pr imary and secondary/sr.  seconda iy  schools 
whether  located in rural ares are controlled  by educat ion department ,  the primary 
sections o f  such schools are under  depar tment.

o
L.
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PRIM ARY FORMAL EDUCATION A T  A GLANCE

Formal Primary Education in Rajasthan: An outline
i) P re -Serv icc  Training
ii) Rccruitmciil
iii) Induction Training

Adoption o f M LL curriculum and books : Committee to review

DPEP to prepare &  distribute workbooks

Field Trialling o f Workbooks

Teacher-Guide for every PST,ASPT

Preparation o f  supplementaiy  reading material

Educat ional incentive to tlie girls belonging to S C /S T  C o m m u n i ty  in the 
blocks having female literacy less than 15%

Learners evaluation
> •

Role o f  DIETS,  BRC &  C R C  in evaluation process.



h’or  supervision o f  300 Primary (in towns) and upper  pr imary  schools  there is 
one Dl iO  (E\c.) assis ted by Addl. DBG, Sr. Dy. DliO and SDIs. Recently  a separate 
Directorate has been es tabhshed for elementry education.

Pre- Service Training

hi Rajas than for recruitment o f  teachers,  training in educat ion is a pre-requisite.  
There  are two types o f  training courses :

(i) B S T C  - Basic School Teaching Certificate
(ii) B.Bd - Bachlor o f  Education

BS I C :

C onducted  in District  Institute o f  Educational Train ing (DIET)  it is a  two years 
course. For  admiss ion  the Director o f  Education issues an adver t isement  in the state 
level nev/s papers.  Applicat ions  are submitted to the concerned  DIET,  af ter security^ 
o f  applicat ions admissions  are cleared on merit  basis.  Each  D IE T  has  b e e n  allotted 
60  s e a t s .  W i t h  a v i e w  to p r o v i d e  m o r e  o p p o r t u n i t i e s  to  t h e  g i r l s  B S T C  
tra ining schools  have  been established on every range HQs.  (Ja ipur ,  A jm er ,  Jodhpur,  
Kota, Udaipi ir  and  Churu).  In addition to these there are some pr ivate  B S T C  schools.  
About  2700-2800  boys/girls obtain this certificate every year.

B.Ed :

This  one year  course for Bachlor's degree is conducted  by  some 50 Teachers-  
Training Colleges,  both govcrnnicntal and Private, affil icatcd different Universit ies o f j l ^  
the slate, ' fo  regulate the admissions  in these Colleges an entrance test is organised by 
one o f  the Universit ies,  as per  directions o f  the state government .  EA ch  College has 
been  a l lo ted  50 scats.  Thus  abou t  2500  C and ida tes  get D eg re e  in E d u c a t io in  
(Teaching).



RecriiKiiienl :

For third grade  tcachors  rccriiilniciU appl ica t ions  are  subm it ted  to District  
Hducation Ol ficcr (l£le.) . After  scruitiny o f  applicat ions a day  is fixed for interview 

/ a n d  verifications o f  transcripts.  To  minimise  the chances  o f  one  district the same day 
is fixed for ail districts.  For  selection, apar t f rom percentage o f  m arks  obta ined in 
quali fying examinations,  due weightage is given to rural area and  h o m e  district.

Teachers  for  the schools  o f  Panchayat  Samithis  are recrui ted  by  Zil la  Parsshad 
through an open compete t ion.  Flere also weigh tage  is g iven  for  h o m e  district.

Second grade teachers are recrui ted by  the Dy. Director  Educat ion  within  the 
range . Out  o f  the total vacancies  for I lnd  grade  teachers 5 0 %  posts  are fil led up by 
promotion from the I l l rd  grade teachers.  T h e  reamain ing  posts  are g iven to those 
who startd in merrit.

Induction rraiii in^ :

A p p ro x im a te ly  4 0 -5 0  pe rcen t  t ra ined  teachers  (B o th -  B -E d  & B S T C )  are 
absorved for em ploym ent .  For  the newly recruited teachers  there is provis ion  o f  
induction t ra in ing o f  10 days  dura t ion  o rgan ised  in co n c e rn e d  D IET S .  F o r j ) l d  
teachers an in-service training o f  21 days is organised.  T he  D IE T  Principal asks the 
D E O s  for  proposa l .  In spite  o f  p rov is ions  for in -serv ice  t ra in ing  there  is very  
discouraging response  from the teachers.  F rom  D E O  also there is no persuance. 
With the result the in-service training o f  the teachers  is a lmost  negligible  looking into 
huge number  o f  the teachers o f  Il lrd and I lnd grade in the state.

The  interventions which have to be des igned and implemented  at the state level 
in the filed o f  Primary Formal Education w ould  include main ly  :

(I) Development  & Production o f  Teach ing-Learn ing  material (TLM )
(II) Broad strategics for learner's evaluat ion.
(III) Com prehens ive  planning for tra ining and deve lopm ent  o f  training modules



6.L 2 Devclopntent ami Production o f 'fLM

liiipol tance ofTLM

TLM  has a key role in Uie lidiication system specially at pr imary level. Textbook 
based on eore-curr icu lum is the most  important TLM. Besides,  the w orkbooks ,  
supplementary  reading material and the Teacher  - Guides  are also required for an 
dTcctivc system o f  Primary Bducation where teachhig is by and large multigrade. A 
good 'I'LM helps creat ing a joyful  and activity based teaching/  learning . Thus  in 
o rd e r  to ach iev e  the goal  o f  u n ive rsa l i sa t ion  o f  P r im ary  E d u c a t io n  in D P E P  
developm ent  o f  a good quali ty T L M  becomes very important.  Needless  to mention, 
it creates in env ironment  for a quality education.

Existiii{^sitiiatiuiis

(a) Main Stream schools of PFE

All the M ain  S t ream  schoo ls  o f  Pr imary  Formal E d u ca t io n  are fo l low ing  
core-curr iculum developed by the State Institute o f  Educat ional  Resource  &  Training 
Udaipur  based on N e w  Educat ion policy. This  curr iculum w as  in troduced by the 
State G o v tv e m m en t  in the year  1990-91. As per  system,the manuscrip ts  are prepared  
by S IERT through the inhouse  and outside experts.  The  curr icu lum has  been so 
developed that 70%  content  is Nat ional  specific following the pat tern developed by  
National Counci l  o f  Educatioiil Research  & Training.  The  reamain ing  30%  is local 
specific.  The  manuscripts  so prepared are reviewed in SIERT. Final manuscripts  are 
sent to State Govt,  for approval .  Another  copy o f  the manuscript  is sent to Rajasthan 
State Textbook  Board Ja ipur  which is responsible for printing and des igning o f  these 
textbooks.  After  m anusc r ip t  is approved  by the State G overnm en t  the RSTB go 
ahead with print ing o f  the books. As on date there is no effective system o f  trialling 
ol these books. O f  course every year  books are got reviewed by RST B  and teed 
back from the tcachcrs  is collected by the S lERT.Thus  review and updat ion is a 
constcnt proccss. As these books are in use for the last 5-4 years the triall ing process 
iiave not any rele\ 'ancc.



(b) Schools of LJP Blocks

In Lok  J u m b i s h  P ro jec t  the  M L L  s t r a t e g y  has  b e e n  a d o p te d  for  co re -  
curriculum .Accordingly the textbooks have been prepared. The textbooks were trialled 
in selected blocks before approval  and com m iss ion ing  by the State Govt,  for the 
m a in  s t r e a m  s c h o o ls .  So far  M L L  b a s e d  b o o k s  for  m a t h e m a t i c s  h a v e  b e en  
introduced in class I &  2 o f  the mainstream schools.

Revision/Development of curriculum for DPEP

The need to lay down m in im um  levels o f  learning (M LL)em erge  f rom the basics 
concerned  with the irrespective o f /^ S p c re e d J o c a t io n  or  sexs; all children m ust  be 
g iv en  a c c e s s  to e d u c a t io n  o f  li W i i i p a ra b le  s tan d a rd .  T h e  M L L  s t r a t e g y  for  
improving  qual ity o f  Elementry  Education is an at tempt to com bine  qual ity with 
equity,  it lays d o w n  learning ou tcom es  in the form o f  co m p e ten ce  or  levels  o f  
learning for each Stage  o f  P r im ary  Educat ion .  T h e  s trategy a lso  ^ r ^ r i ^ s  the 
considera t ion o f  measure  that will be ensur ing th e ’ach ievement  o f  theseT^vels  by 
chi ldren both in the formal schools  as well  as N FE centres.  In a nut-shell  the focus o f  
M LL sUalegy is on the development  o f  competency based teaching & learnings. It is 
in tliis back ground that most  o f  the D PEP states have fol lowed M L L  curriculum. 
H o w ev e r ,  va ry ing  obse rva t ions  have  been m ade  at d i f feren t  fo rum s reg a rd in g  
suitabili ty and meaningfulness  o f  the M L L  based curriculum. In this background  it is 
proposed  that a detailed analysis is done in regard to co re -c u m cu lu m  in specially 
o rganised  workshops .  The  jo b  o f  curr iculum deve lopm en t  will  be assigned to a 
core-team at SLO.

Constitution of Core-teain for curriculum & TI.M

For all functions relating to PFE the core team will play a keyhole.  It would  be a 
sort  o f  "Thick Tank"  for all areas such as development  o f  curriculum, textbooks,  
Teaching- learn ing  material and training.lt  would be a resource  group at SPO for 
planning and implementation o f  all activities concerning Primary Formal Education.Thus 
its consitut ions is being proposed keeping in view the size and constant avai labil i ty 
o f  the team  m e m b e r s .  1 'he co re  team  will be c o n s t i tu a te d  on the s t reng th  o f  
exper ience and expert ise  o f  the individuals and organisations :
1. S IE R T  = 2 Members
2. ' feachers  -  Primary/Up|)cr  pr imary schools  =2 m em bers
3. vSandhan = 1 member
4. N C i O s  1 njcnibci

5.  L . j . P .  I m e m b e r

6. S.K.P. = 1 member
7. Subject  exper t (Gender)  = 1 member
8. D PE P = 5 members (P rogram m e officers)



The  corc  team will have comparat ive study o f  eurr ieu lums o f  M L L  strategy, 
curriculum developed by SI ER'F and the eurrieulums being followed in other  D P E P  
H ind i  spcnkiii}* StaCes. Fhe recommendation o f  the core  team will be placed before 
an academic  commitee.

1. N C E R T = 1 M em ber
2. T S G = 1 ”
3. Educat ion Department =  1 "
4. SIBRT = 1 "
5. N G O s = 2 ”
6. R S T B = 1 "
7. Teachers = 2 "
8. Educationis t = 1 "
9. Community = 2 "
10. lASE = 1 "
n . Sandhan = 1 "
12. LJP = 1 ”
13. Shiksha Karmi Project = 1 ”
14.. D P E P  States,  Bihar  & M.P. = 2 "

Total = 18 M embers

Finalisation of curriculum

The core team at SLO  while doing ground work  for identificat ion/revision/  
developm ent  o f  curr iculum will keep in view, the following important  aspects

_  Assumptions  on how children learn (Child's cognit ive  deve lopm en t  process)

_  Teach ing  methods (Acti \  ity based, information based, com petency  based)

_ IclciUillcations o l 'a reas  ( fopics,Skil ls  , gradation)

_  Suggestions  about  activities

Assumptions  regarding nuilt igrade situations
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_  Assuiiiptioiis regarding the load ol 'school  bag

_ Prclimcnary asscssniciU ol ' thc existing levels o f th e  learning achievements .

Modil’ications suiting to local environment.

_  Assumptions  for the competency based rLM 's ,  o ther  then teaxtbooks,  to make 
the educational process joyful .

'I'hc core curriculum would be llnalised through part ic ipa tory process  in a series 
o f  workshops  attended by members  o f  core team, academic  com m it tee  and subject 
experts.  In these workshops teachers from project districts will also participate so 
that grass root level inputs are used effectively, ' f he  fmal stage cousul tat ions  will be 
held witfi the technical supports  group o f  M H R D  N ew Delhi.

The core curriculum,  so developed/revised will be adopted  for D P E P  districts 
with the approval o f  Education depar tment  and the State Govt,  o f  Rajasthan.

For conceptual  clarity ihc process  o f  fuiaUsalion/development o f  curriculum has 
been illustrated also.

6.L3 Development ofTLM s

For an activity based and joyful  learning it is proposed  to prepare  the 
following TL M s :•

I Core text book
II W orkbooks
III Supplementary reading materials
IV Teachers  guide
V Other  teaching- learning materials.

(I) Core Text books

Core text books will rellect the curriculum which will be finalised by the Core- 
team/Acadcmic  commii ttec  in a participatory m anner  with the consaiH o f  the State 
govcrniiiciil. There may be three situalions:

(a) Standards/subject in which M LL based or  some o ther  exis t ing curriculum has 
been adopted in full and lor which books are available  having  full contents o f  the 
curriculum.
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(b) Standards/subjccls  wlierc c u n  iciiliini has been modir icd  and  accordingly  books 
also arc needed to be aniniendcd.

(c) Standards/subject  for which new books have to be prepared.

The books  which are available,  modi Tied or  p repared  al together  new will 
be ju d g e d  from the following angles :

(I) The content  o f  the book  provides scope for ach iev ing  various  
competencies  o f  the respective standard and  subject.

(II) It is suitable  from the view point o f  deve lopm ent  level and  interest o f  
child.

(III) Hnvironnient relevance is well rellected ni the content .

(IV) The content  will also be examined in terms o f  q u an tum  o f  information, 
sequence and suitabili ty o f  concepts.

(V) Language  and sentence formation are very around. It is very important  
aspects  in regard to a textbook for pr imary s tandard.

(Vi) It has to be examined whether  the book is actual ly  addressed  to the child .
The writing style should be child friendly motivat ing their par ticipation 
through activities,  exercises or workouts.

(VII) The book  should facilitate the learners evaluations  th rough  ques tions and 
unit tests.

(VIII) The visuals/illustrations are an effective language for communicat ion .  Thus 
it has to be seen whether  the illustrations are suitable from the view point o f  
size, colour ,  printing quality,  clarity and placement.

(IX) It will also have to be seen whether  the chi ldren acccpt  the book; there is 
contstant  interaction o f  the child with the book.

T E X T  B O O K S  A N D  G E N D E R  ISSU ES :
A good  textbook is essentially an exercise in goal preception and goal 

communication. I 'hcse goals .social, constitutional, ethical and human-should  be clearly 
re l Icc lcd /su i tcd  and dc l incd  :is chibornlc ly  as j ')ossiblc. T h u s  w hi le  p rep a r in g  
n j a iu i s c n p l s  oi icvievving (he ex is t ing  Icx lhooks ,  the  i s su es  re la ted  to these  
goals,especial ly  to gender  equality,  should always be kept  in view. It needs  to be 
realised that the school  textbooks can play a vital ro le  to w a rd s  crea t ion  o f  an 
env ironment  conducive  to the cause o f  gender  equality in the Indian society.

n V11



M  l A . based books developed bv L J.P .

Subjcct Class Field Com m iss ion ing
Testing by G O R

Laii{»iia|»e

Apni bhasha (Hindi) 1 4 Yrs. N o t
Apni bhasha (Hindi) il 4 Yrs. N ot
Apni bhasha (Hindi) 111 3 Yrs. N o t
Apni bhasha (Hindi) IV 2 Yrs. N o t
Apni bhasha (Hindi) V lYear N o t

Mathematics -

Ganit  part I 4 Yrs. C o m m iss io n ed
G an i tp a r t II 4 Yrs. C o m m iss io n e d
Ganit  part 111 3 Yrs. N o t
Ganit  part IV 2 Yrs. N o t
Ganit  part V 1 Ycar N ot

Environmental studies

Khoji Pothi III 3 ^'rs. N o t
Khoji Pothi IV 2 \ 'r s . N o t
Khoji Pothi V 1 ^'ca^ Not

L ____________________________________ J



1i

BOOKS BASKDON SIKRTCIJRRICIJMIIVI
!
i

I  Subject
i

Class

Lanj^uage
I

Hindi I
1 liiKli 11 All books  com m iss ioned  by

! Hindi
1

ill O C R  for use in the pr imary
Hindi IV schools  o f  the State.
Hindi V

Mathematics *

Ganit 111
Ganit IV

I Ganit V

Eiiviroiiineiit studies

Paryavaran  Adhyan 111
Paryavaran  Adhyan IV
Paryavaran Adliyan IV
Paryavaran Adhyan V
Paryavaran  Adhyan V

lH)r class 1 and il nialhcinatics prepared by has been com m iss ioned  by 
ihc Stale ( ioverninenl.

!!■ f!



Kcgaicling Cun  iculuiii and Core textbooks Rajasthan has a distinct scenario. 
U P  has developed M LL based books for 1st to 5th standard in all the subjects.  They 
are being used in LJP blocks only, in other  government schools,  all over  state, the 
books  which have been developed by SIHK'F and printed by RSTB arc in use. If 
M LL based U P  books arc adopted for UPLP districts there will be two types o f  
curr iculum &  books for the same standard, it may create confusion and practical 
problm es  because  o f  the fact that DPLP will cover  all schools in 19 districts.  Becausc 
o f  limited num ber  this problem was not faced in case o f  LJP. Besides, there arc, as 
m e n t io n e d  ear l ie r ,  v a ry in g  o b s e rv a t io n s  reg a rd in g  su i tab i l i ty  o f  M L L  based  
curricu lum. If these books are adopted,  modifactions w'ill be necssary. Only  then 
these can be used for I)IM:P. But this may create many practical problems.  On the 
contrary if  new books are developed it may lake very long time. Besides, it will lead 
to a situation in which LJP, SKP and DPEP have their own curriculum and set o f  
books. The  areas/schools  which remain uncovered will follow the exist ing SIERT 
curr iculum and books. This  is not at all a desirable situation.

6.1.4 A Pra^iiuiCic approach to (.iirriculiiin/'l'exthooks

K ee p in g  in v iew  the d is t inct situat ion o f  Rajas than  in regard  to use o f  
t e x tb o o k s  and  ex p e r ie n ce s  ga ined  by Lok Ju m bish  and  S h ik sh a  K arm i ,  it is 
p ro p o sed  that  the S tate  G o v e rn m e n t  should  cons t i tu te  a co m m it tee  to fmalise  a 
u n i fo rm  cu r r icu lum  and bo o k  pat tern. Const i tu ted  under  the cha i rm ansh ip  o f  some 
Sr. O f f ice r  f rom G O R ,  this co m m it tee  would  include m e m b ers  f rom SIE R T ,  LJP,  
D P E P ,  S h ik s h a  K arm i ,  S a n d h a n ,D i r e c to r  l i te racy  an d  c o n t in u in g  e d u ca t io n ,  
r e p r e s e n t a t i v e  o f  th e  D i r e c t o r ,  E l e m e n t a r y  E d u c a t i o n ,  s o m e  N G O s  a n d  
educa t ion is ts .  W h i le  ex a m in in g  the books  a lready d eve loped  by  S IE R T  & LJ, the 
b ooks  d e v e lo p e d  by  o the r  ag e n c ie s /N G O s  like E kla \ya  (Bhopal)  and  o the r  D P E P  
Hindi  sp e a k in g  Sta tes  too  w o u ld  be taken into cons idera t ion .  This  co m m it tee  
h av ing  as is tance  o f  sub jec t  exper ts  w ould  submit  sugges t ions  for  cur r icu lum ,  
books  and  w o rk b o o k s  w i th in  a dura t ion  o f  3-4 months .  T he  co m m it tee  will  also 
e n s u re  th a t  s o m e  c o n te n t s  a re  d e v e lo p e d  in the  t e x tb o o k s  w h i c h  can  he lp  
d e v e lo p in g  sense  o f  c i t iza t ionsh ip  in the chi ld. The  chi ld  shou ld  a t leas t  develop  
sense  at this  fo rm a t ive  s tage  as how to "live in the s o c ie ty ” w i th o u t  c rea t ing  
p ro b le m s  for o thers .  S ub jec t / s tandardw ise  teacher  gu ides  will  also  be  prepared  
by the com m it tee .
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In a niit-shcll  it has been th o u g h t  o f  h av ing  a u n i fo r m  cu r r icu lu m  and 
book  s c h e m e  for the w hole  State  i r respec t ive  o f  a reas  c o v e r e d  u n d e r  va r ious  
p r o j e c t s / s c h e m c s  l ike D .P .E .P . ,L . J .P . ,S .K .P . , e t c .  O n c e  th e  c u r r i c u l u m  an d  
m an u sc r ip t s  are finalised  the p r in t ing  o f  books  w o u ld  be  d o n e  b y  R S T B  and 
given to s tudents  o f  1 to \ '  s tandard  free o f  cost  u n d e r  the  d is t r ibu t ion  o f  free 
tex tbooks  schem e  o f  GOR.  In case so m e  new bo o k s  are  d e v e lo p e d  the cos t  o f  
t riall ing for those  books  w ould  be borne  by DPEP.  L ikew ise  the  cost  o f  w o rk b o o k s  
d is t r ibu ted  to ch i ld ren  and  teachers '  gu ides  g iven  to the  t e a c h e r s  o f  p r im a ry  
schools  and  A.S. w ou ld  be borne  by DPEP.*

As at this s tage it is not  certa in  w h e th e r  D l’EP w o u l d  ad o p t  the ex is t ing  
books  d eve loped  by LJ or S IERT,  or  w ou ld  be requ ired  to p r e p a re  n e w  boo k s ,  in 
part  or full, the s tra tegies  for all possib le  s i tua t ions  are b e in g  ou t l ined .

6.1.5 Workbooks

Regarding workbooks  there are three main issues:-

(a) To identify the subjects/topics in which workbooks  have  to be provided.

(b) It is to be decided whether  the workbooks  will be a t tached  with the book or be 
kept  separate .There  may  be an inbuilt system o f  w o rk  exerc ises  af ter each 
chapter  o f  the book.

(c) Separa te  w o rk b o o k s  have to be prepared  for each  su b je c t  or,  a c la ssw ise  
volume containing Workbooks  for all subjects.

' fhese  issues will be discussed in the workshop to be par t ic ipa ted by core  team 
m em bers ,  m em bers  o f  A cadem ic  com m it tee ,  sub jec t  e x p e r t s  and persons  from 
organisations  such as LJP and Shiksha Karmi Project w h o  have  gained valuable  
experience in the field.



(A) Idcnlilicatioii of Wrilers/I^evicwcrs

he job  ()(' p icparat ion o f  workbooks  will be assigned to Resource persons.
1 hese  will be sLi[)jecl e x p e r t s  h a v in g  e x p e r i e n c e  o f  b o o k  w r i t i n g  in the i r  
respect ive areas, riiere may be 3 or 4 persons for one workbook.  The  S1ERT,RSTB 
and DIETS will also be represented as instiiitional members  in these groups. The 
curr icu lum  core team will function as the Co-ord ina tor  in be tw een  the various  
resource  groups. Som e N GOs and V EC m embers  will also be involved in writing/ 
reviewing o f  books.

(B) Orientation of Writers/Reviewers

The  subject experts  and the representative o f  the institutions which  have been 
identified for preparing books/workbooks  will be imparted a training in an orientation 
program m e so that the requirement in regard to content,  language,  i llustrations and 
sequencing o f  the books may be uniform in all books being developed for DPEP 
districts, la  these o\ icnlaUon program m es  the artists will also be  invited with a view to 
have proper  co-ordinat ion in between the Author  and Artist. Only  then it will be 
possible to have illustrations suiting to the requirement o f  the content  and scope o f  
the book/workbook.

(C) Workshops lor development of textbooksAvorkbooks

Standard and subjectwise workshops  would be organised at SLO  and also on 
regional basis for preparat ion o f  manuscripts.  These  workshops  will be in series, 
duration o f  one w orkshop  may be 4 to 7 days as per  requirement.  Som e N G O s ,  V E C  
members,  primary teachers,  subject experts  will also be there as special invitees. 
These workshops will be steered through curriculum core team which will form a 
’'Kernel" lor tex tbook/workbook  development  . The ou tcom e o f  these workshops  
will  be the first d iaf l ,  Such draft  may  be u p d a ted / im proved  by the curr icu lum 
core-team.

(D) Vetting of drafts at State level
The manuscript | ')rcpared in the workshop  w ill be updated and improved by the 

m cm bcis  o f  Acadcmic  commil tcc  and subject experts.  Drafts may be .sent to all 
conccnied persons well in ad\  ance so that they may have a thorugh study and may 
come in the meetings fully prepared to contr ibute  m ax im um  possible.  Observ^itions/ 
commeius  o f th c se  expei ts  may be discussed at length before arriving at the stage o f  
(Inal draft.

Preparation o f  Workbooks



The vetted drafts will be shared by a jo in t  group o f  experts  from SIERT,  RSTB, 
Education department,  TSG & SLO. The RSTB will  be essent ia lly involved at the 
stage o f  improving o f  drafts as well so that designs, i l lustrations and colours  used in 
the pictures be determined as per the reejuirement o f  pr inting technology.

The  process  o f  p repara t ion  o f  m a n u sc r ip t s  has  been  c la r i f ied  th rough  an 
illustration/

(E) Finalisations oT Drafts
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6.1.6 Field testing /Trialling o f  the books/workbooks

(I) The  nuuuiscr ip is  o f  the core tex tb o o k s /w o rk b o o k s  will be h an d e d  over  to 
Rajasthan State Textbook  Board for printing. As these books /w orkbooks  would  
be required for trialling purpose, the num bers  will be limited.

(II) Tra in ing  o f  books/w orkbooks  would  be done  in selected schools ;  five schools 
may be selected in each district. The select ion w ou ld  be on random  basis in 
such a way that different regional entities are reflected therein.

(III) The books /w orkbooks  will be distr ibuted am o n g  s tudents  o f  the schools  so 
selected at the beginning o f  academic year. After  a m in im u m  per iod o f  6 months  
from the date o f  distribution, a short term evaluat ion o f  the textbooksAvork- 
books  will be undertaken with a view to have feed back  f rom the teachers,  
pupils and parents in the following manner  :

(a) Teachers  will  be asked to fill up a self- administe red questionnaire  prepared 
for evaluat ion o f  the contcnl,  infovmalion, sequence,  l anguage  etc.

(b) Semi-  structured interview schedules  will be prepared for having  feed back 
from the pupils.

(C)Feed  back from parents in regard to suitabili ty o f  books /w orkbooks  from 
the view point o f  home work will be gathered through interviews.

(IV) The  feed back obta ined from all the 50 schoo ls  will be conso l ida ted  and 
analysed by the core team for curriculum and textbook deve lopm ent  at SLO.

(V) Apart from the aforesaid short term evaluat ion in the schools ,  feed back will  
also be obtained from subject experts  on content ,  i l lustrat ions,design,wri ting 
style , child ccnteredness and joyful  learning aspects  o f  the tex tbook /w ork
books .

(VI) In the light o f  Iced back obtained IVom var ious sources/processes,  the books/  
w orkbooks  will be revised.

r\ rI . '
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(VII) ri icsc books  or  bet ter  to say printed manuscr ip ts  will  be subm it ted  to 
( i o v e r n m e n t  ol'  R a ja s th a n  I'or a p p ro v a l  as the  S ta te  G o v e r n m e n t  is 
aj^propriate author ity  to presciibe textbooks for school level. If there are 
some observat ions /comments  from the Slate ( jovcrnm ent  the manuscripts  
will again  be placed for rev is ion /updat ion  before  the core  team and 
academic committee  at SLO. After having necessary modifications the books/ 
w o r k b o o k s  will again  be su b m it ted  to G o v e r n m e n t  o f  R a ja s th an  for 
approval .  After  approval the textbooks/workbooks will  be pr inted by the 
R a j a s t h a n  S t a t e  T e x t b o o k  B o a rd  in a d e q u a t e  n u m b e r s  fo r  b e i n g  
distributed in the pr imary schools.

(V I I I) O nce  the curr iculum is finalised and the core tex tbooks /w orkbooks  are 
commiss ioned ,  the function o f  further review "of curriculum and revision/ 
updation o f  books/w orkbooks  will stand transfered to the State Institute o f  
Educational Research and Training Udaipur which is formally responsible for 
this aspect o f  pr imary educat ion in the State o f  Rajasthan.  From the view 
point o f  sustainabili ty o f  the DPRP efforts al.so such transfer  is desirable.

Various  steps for preparation and field trialling o f  books /w orkbooks  have 
been illustrated with a view to clarity the time frame.

6 ,L 8  Constant review and updation o f  the textbooks/workbooks

The  system o f  the constant  review' and updation o f  the tex tbooks/workbooks  
will be outl ined so that the managers  o f  textbooks production agency may 
take care in future. In this regard it is purposed t h a t ;

(i) Periodical updation and evaluat ion o f  the textbooks will be done before the
reprinting stage. Periods for updation may be different for each subject/ti tle 
as per  the nature o f  the subject.  Thus  books on  social sciences,  m ay  be 
r e q u i re d  to be  u p d a t e d ' e v e r y  y e a r  w h i le  in c a se  o f  n a tu ra l  sc iences ,  
m athematics  or  languages, the span may be more.

(ii) Cri ticism and suggest ions on the contcnt and quality o f  textbooks/workbooks
may be invited from teachers,s tudents  and parents eveiy  year,  taken from a 
random sample  o f  schools,  and the data be computer ised to apprise future 
rc\ lew crs/authois  about the irciuls ofcDiilcnt analysis.

(iii) The rc\ iewcr will not only com men t and icjiort but will rewrite the text and, if
necessary, levise the language and conlciits. 'The author(s) and rcviewers(s)
will have cont inuous  joint meet ings  as ol'tcn as required
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(iv) W hile  rev iewing  a tex tbook /w orkbook  clue w e ig h ta g e  will  be given to (a) 
Aeslhelics (b) 'i’cchnoU)gy (c) Loiigevily (d) Newer  materia ls  (e) Price structure 
( 0  Unitbrmity  o f s ty le  (g) laiture needs o f  future chi ldren.

(v) A system o f  constant evaluation o f  the new titles by an independent  external 
agency will be developed. While conduct ing  such evaluat ion the clientele group 
o f  the users (Teachers,  Students,  Parents) will be consulted.  Suitable  techniques 
will be adopted for prel iminary surveys and trfalling. It has  to be ju d g ed  as to 
w hat  extent  a particular book has been able to achieve  the goal in terms o f  
impart ing the information, knowledge and wisdom.

6.1.9 Developments o f T L M s  other then tex thooks/W orkbooks

A. Supplem entary  Reading Material

It is proposed to provide 70-80 pages as supplem entary  reading  material to each 
child o f  l l i rd  to Vth standard. It will be in form a smal l  book  contain ing  colourful 
i llustrations. Main focus o f  this extra-curr icular  reading mater ia l will be on sparking 
for inculation o f  moral values and sense o f  citizenship. Such proposal  is based on the 
following general obse rva t ions :

_  C ore  tex tbooks  impart  kn o w led g e  on sub jec t  ; there  is no t  so much
concern for total development  o f  the child.

Age-group 6-14 is formative stage in hum an  life. T h e  thoughts ,  values and 
impressions o f  this age go life long.

Aiming this, and also qualitative achievements  and childcentred  joyful  learning 
supplementary  reading material will be developed through v is ioning  workshop  and 
sh a r in g  o f  expe r ience  with the o th e r  DPIiP  S ta tes .  S ta te  level  co re  team  for 
curriculum and  TLM  will coordinate  such workshops .  Teachers  from pr imary and 
upper  pr im ary  schools may also be requested to p repare  sup p lem en ta ry  reading 
material in the iigh o f  their own experiences o f  class rooms.  S om e N G O s  who have 
dcvcloiied such materials will also be associated, l .ocal level seminars  may also be 
a iranged to know the rcs|)oi)ses oi'cliiUlren, leachers and parents.



1̂ * T (^-{ici su |) |)ort hil

i’or  an cKcc l ivc  leaching ,  llic Icachcrs  also  require  som e gu idance .  This  
o b jec t ive  will be ach ieved  th rough  introiluct ion ol' teacher  guide.  N eed less  to 
mention,  to make the class teaching most relevant,  elTective and conducive  to the 
requirement ol the children, the teacher  guide will be a sort  o f  distance education tool 
or  training through printed material. The type and formal o f  teacher  guide  will be 
developed in the w orkshops  participated by members  o f  core team, subject  experts 
Irom SIIZRT, DIETS etc. The  workshop  would :

_  Identify the subjects/  chapters in which teacher support  material is required.

_ iMiialise the format o f  material whether  it is to be prepared  in com bined  form or
subject wise separately.

_  Decide as to how the teacher- support  material so prepared will  be  used  at CR C 
also as training material.

O l  i i i : k  i l m s

Other  teaching- learning materials will be prepared by the primary school teacher 
as low' cost teaching aids from the annual grant o f  Rs. 500/- per  teacher  with the 
help o f  locally avai lable material.  G uidance  will be provided to them by BR C 
,CRC and also DIETS in the inservice training programmes.

6 .1 .10  A ss ig n m e n t  o f  responsibilities in regard to developm ent o f  TLM s

C o re  te x tb o o k s /w o r k b o o k s

Prcjxiration o f  manuscripts  == SLO (SRG ) SIERT
Printing o f  manuscripts  = R S ' fB
Field training ' ' = D IE T S ,B R C ,C R C
Revision o f  manusci  ipts SLO
Adoption/commiss ioning  = The State Governm en t
Priming o f  books = RSTR
Regular  revision and upclalion =■- SIIiR' f

I e a c h c r  ^ u i d e s / s u p p I e n R n t a r y  r e a d i n g  m a te r i a l s  .
Pi'ci)aration o f  teacher  guide = SLO (Core  team/Academiacommit tee) /

S IERT /
Print ing o f  teacher guide  -- RS1'U j
Distribution and supply -  D P C /B R C 7C R C



6,1.11 S o m e  desirables rej^anlini^ preparation o f  Textbooks/W orkbooks

At the stage ot' preparation o f  manuscripts,  abscnce o f  a system o f  rigorous 
search and identification o f  subject experts for wri ting and rev iewing the textbooks 
and other  skilled staff, ot'ten creates problems. The  tex tbooks/workbooks  are often 
below the s tandard needed to meet the requirements  o f  curr icu lum and min im um  
levels o f  learning. Keeping all these aspects o f  manuscr ip t  prepara tion in view the 
following precautions will be taken.

i) The wri ting o f  textbooks/workbooks will be assigned to those, preferably school 
teachers,  w ho  have developed professional expertise in the area. The  agencies  
responsible  for textbook production (SLO) will prepare  a  panel  o f  textbook/ 
w o r k b o o k  w r i t e r s  a n d  r e v i w e r s  o n  t h e  b a s i s  o f  s u b j e c t  e x p e r t i s e ,  
teaching exper ience and  com m and o f  language.

ii) Training for tex tbook/workbook writers and reviewers  will  be  essential.  As the 
issues o f  content ,  load,design and format  have  serious implicat ions on  the cost 
o f  pr in t ing  and product ion ,  and the lack o f  p rofess iona l  skills in edit ing, 
caHography,  design and layout can entail conn ic t ing  requirements ,  t ra ining wiU 
seek to address  these issues.

iii) M a n u s c r i p t s  wil l  be p r e p a re d  in w o r k s h o p s  a r r a n g e d  s u b j e c t - w i s e  o r  
b o o k -w ise .  T h e  w r i te rs  who have  u n d e r g o n e  t r a in in g  wil l  be invi ted  to 
participate in such workshops. The artists, ca trographers  and  designers  will also 
be associated at this stage.

iv) The tex tbook/workbook  writers will make conscious  efforts to take examples/  
i llustrations from the surrounding socio- cultural- geographical environment.

v) Each manuscript,  so prepared, will be subjected to an effective review by trained 
reviewers,  who in addition to their expertise in the subject  and co m m an d  on the 
l an g u ag e ,  are also  in know o f  the o b jec t iv es  o f  the t e x t b o o k /w o rk b o o k ,  
requirements  ol ' the clientele group and envi ionment  dimensions .



( } ,  1 . 1 2  N O R M S  o r  P i r  r a n  D i s n u c r  n . A N S

Core  textbooks will be given  free o f  cost to each chi ld  under  the free 
distribution o f  textbooks scheme o f  the State government .

W orkbooks  will be given to all children o f l s t  to Vth standard. Preparation 
of manuscriptSjHeld trialling and printing o f  the workbooks  will be done 
ccntrally  at wSLC). However ,  the cost ol W o rk b o o k s  d is t r ibuted  to the 
students  in a district would borne by the concerned district . Accordingly  
expenditure  has been booked in the plans o f  districts.

Tcacher  guide  will be prepared  and printed by SLO. T he  cost o f  guides 
distr ibuted to the teachers will be borne by the concerned  district.

As  per  guidel ines  o f  DPEP each teacher  will be g iven grant  o f  Rs. 500/- per  
annum  for T L M .

K eep in g  in v iew  the fact that  in Rajas than ,  the  D P E P  in terven t ion  is 
bas ica l ly  a p lan  o f  s t reng then ing  g en d e r  pe rspec t ive ,  it was  dec ided  to 
p ro v id e  ex e rc ise  books  and  s ta t ionary  free o f  cost,  as  an educa t iona l  
incen t ive  to the  girls b e lo n g in g  to S C /S T  c o m m u n i ty  in the  b locks  
h av in g  fem ale  li te racy less than  15%. T he  c la s sw ise  cos t  for these  i tems 
w o u ld  be  as  u n d e r  :

i C lasses  1 & 11 Rs. 50/-
ii C lasses  111 Rs. 65/-
iii C lasses  IV & V Rs. 90/-



N ew  871 schoo ls  lo be opened  u nde r  DPHP w o u ld  be p ro v id ed  one 
teacher  in the regu la r  g rade and  the o ther  as p a ra te a c h e r  @  Rs. 1350/- 
p.ni.  T h i s  is in k e e p i n g  p a r i ty  w i th  S K P .  In c a s e  an y  r e v i s i o n  in 
honourar iun i  is done  by SK P,  that  w o u ld  be ap p l ic a b le  to D P E P  also.

A l l  t h e  n e w  s c h o o l s  w o u l d  b e  p r o v i d e d  a l u m p s u m  g r a n t  o f  
Rs . 10 ,000/-  fo r  fu rn i tu re  and  e q u i p m e n t s  as  p e r  the  G O R  n o rm s .  
L ikew ise  for  every  n ew ly  added  class ro o m  a p ro v is io n  o f  Rs. 2 ,500/-  
w ould  be made.

U se  o f  the grant  o f  Rs. 500/-  per  yea r  for  T L M  to eve ry  t each e r  w o u ld  
be ver i f ied  by  the co n ce rn ed  V E C s  and  c o u n te r  s ig n e d  b y  the co n ce rn ed  
C R C  C o-ord ina to r .

Replenish  grant  w ou ld  be Rs. 1000/- per  yea r  per  school  for  one  third  I 
schools  (old  schools )

v>

Each V E C  will be p rov ided  a grant  o f  Rs. 2000 / -  pe r  y e a r  per  schoo l  for 
educational and developmenta l  activities o f  the school.  O ut  o f  this am ount  
Rs. 500/-  will  be ea rm arked  for p u rch ase  o f  i tems re la t ing  to school  
l ibrary. R ega rd ing  se lect ion o f  books  for schoo l  l ibrary ,  dec is ion  wil l  be 
taken by a co m m it te e  at the state level office.

1 ! A



6. LI3 L earners' evaluation

lu)r an c lT cc t ivc  i m p le in e n la t i o n  o f  p r o g r a m m e  a i m i n g  a t  s u b s t a n t i a l  
improvement  in quali ty  o f  education and to enable  children to achieve  essential 
levels o f  learning, a comprehensive  system o f  learners' evaluat ions is a necessity.  It 
should be capable o f  m aking  an objective assessment o f  the level o f  competencies ,  
the learner has developed in the given duration. It has to be designed in such a way 
that it becomes an activity integrated with class teaching taking care o f  sessional 
tests alongwith annual examination.

The existinij system o f  evaluation

In Rajas than Pr im ary  Education in rural areas is the responsibili ty  o f  Panchayat i  
Raj Institutions. The  schools  are controlled and supervised by the Panchayat  Samities. 
T e ac h e rs  a re  re c ru i ted  by the  Z i la  Par ishads  . A n n u a l  e x a m in a t io n s  a lso  are  
conducted by the Zila Parishad. It is the responsihlity o f  Zila Parishad to get the 
papers  set tor var ious  subjcc ls  o f  5lh sVandavd and dis t r ibute  them  to d ifferent  
Primary Schools  through the concerned Panchayat Samities.  Examinat ion scheme is 
formulated for the whole  district .Answer books are assessed locally and the results 
are prepared  /declared  by  the school itself. The ques t ion papers  are traditional.  
Some 8-10 questions  arc given, out o f  them five arc to be answered.  M ost  o f  the 
questions are to be a t tempted with descriptive answers .They are nei ther  objective 
nor standard. In short, i t  is in fact an evaluation o f  c ram m ing  capaci ty  and  essay 
writing and not  an object ive test o f  the competencies  the child has  developed in 
various areas.

With a view to involve and introduce an object ive system o f  evaluat ion o f  
learners’ ach ievem ent  in schools  DPEP proposes to involve DIETS,  B R C  and C R C  
also, it is proposed to constitute an academic commit tee  at district  level with the 
following membership .

District academic coinmlttce

1. Piincipal D l i r r  _  Coord ina tor
2. DEO l^'lemcniary _  Member
3. Sr. Dy. DIX) ( / .P . )  _  Member
4. D lF /f  faculty (Two) _  Members
5. l : iKC'Coordinator  (One by rotation) _  Member
6. CK C C()ordinator((One by lotation) _  M ember

1'eachers (1 \vo  by rotation) _  Members7



6 .L 1 4  C onduct o f  E xam in a tion s  at schools

Although the evaluat ion system for DPEP districts will  be finalised by the 
State level core team for Curr iculum & TLM. However  the fo llowing basic principles 
will be kept in view while out lining the procedure for learners ' evaluation.

i. Concurrent  evaluat ion would  be done by the teacher  for overall  performace
o f  the child. W eightage  be g iven  to the child's part ic ipation in the school 
deve lopm ent  activities,  d i sc ip l i^ c lea l in es s  and behaviour.

ii F o r m a l  T e s t s  m a y  b e  o r g a n i s e d  a t l e a s t  t w i c e  b e f o r e  h a l f  y e a r l y  
examinations.

iii Marks  for  m onth ly  tests,  ha l f  year ly and Annual  exam inat ion  be  devided in 
such a w ay  it m ay  lead to a regular  teaching- learning process  throughout  
the year.

iv All tests /examinat ions  should be internal except the annual  examination for 
V standard in which papers will be got set by District  Academic  Committ tee  
and answer  books  be assessed not by the concerned  teacher  bu t  by the 
teachers o f  the schools  located within the same cluster.

V Quest ion papers  will  be set on the pattern o f  basel ine studies  so as to
assess the conpetencies  achieved by the children.

The  assessment o f  answer  sheet will be planned at C i lC  in such a way that the 
teachers o f  one school  evaluate the answer  book o f  another  school.  Student  wise 
performance will be main tained in the schools.  Quarterly  and  halfyearly  assessment 
would  be done by the school  on the guidelines given by  the district  evaluat ion 
commit tee .  Som e marks  m ay  be yearm arked  for such in te rm ediary  exams.  The 
progress o f  students will be shared  with the pupi ls /parents /VECs at the school  level.

The  school -wise performance will also be shared at BRC level in between 
CR Cs  and resource j^ersons o f  BRC so as to assess the tra ining needs  o f  teachers of  
those school  hav ing  low ach iev em en t  percen tage .  At dis t r ic t  level the dis tr ic t  
a c a d e m i c  c o m m i t t e e  w i l l  a l s o  h a v e  I ' ccclhack {Voni B R C s / C R C s  r e g a rd in g  
|)(ji lt)i hiai ice ul s c h o o l s .  A c c o i d i n u l y  snt 'v,esl ions wi l l  he g i v e n  io DPC (or academic 
su|)|)oi 1 lo Ihe ins l i lnl ions  ha\ in;-, l ow ;K:lnev(. incnl l evr l .



6 .1 .15  liisiiiiidonal Role in Uvaluation Proccss

I he school hcachiiaslcrs will be asked lo ereale an opportunity  atlcast once in a 
year  when com petenc ies  achieved by chi ldren may be dem onstra ted  before the 
co m m im ity .  Such an oppor tun i ty  may be a small  funct ion  in the beg in ing  o f  
a c a d e m ic  sess ion .  All paren ts  be invited .  T h is  wil l  c r ea te  c o n f id e n c e  in the 
c o m m u n i t y  in reg a rd  to f u n c t io n in g  o f  s c h o o l ,  p e r f o r m a n c e  o f  t e a c h e r  and  
educational achievements  o f  the children.

Funct ions o f  the District Acaciemic C om m ittee

(I) P repara t ion  o f  assessm en t  papers  on the pat tern o f  base l ine  s tudies .  The  
ques tion papers will be designed in such a way that they will assess the learning 
levels o f  children and competencies  attained by them in various areas/subjects.

(II) Review/moderat ion  o f  papers with the help o f  subject  experts

(III) Format des igning for the answer  sheets , pr int ing o f  question papers and other 
stationery

(IV) Distr ibution o f  question papers to the BR Cs  for onw ard  transmiss ion to CRC/ 
schoo ls

Evaluation : Functions o f  BR C

(I) Coordinat ion o f  activities in between district academ ic  com m it tee  and C R C in 
regard to examinations.

(II) Supply  o f  ques tion papers to CRCs/schooIs  within  its jur isdic t ion

(III) Preparat ions o f  answer  sheets on the design prescr ibed by the district  academic  
committee

( IV )  M a i n t e n a n c e  o f  s c h o o l w i s e  r e c o r d  r e g a r d i n g  to 5 th  s t a n d a r d  a n n u a l

VAC; V



E v a iua t io i i  : F u n c l io n s  o f  C R C

(I) To gel the annual examinations  conducted for the 5th s tandard in the schools 
within itsjurisdiction

(II) To supply  the ques tion papers  and answer  sheets to the schools
(III) M aintenance  o f  consolidated  record o f  examinat ions
(IV) School  wise achievement  percentage will be collated at C R C  for sharing with the 

teachers  in the monthly  meet ings/ training o f  teachers.  Accord ing ly  remedial 
measures  to increase the level will be taken.

Orientat ion o f  teachers

For an effect ive implementat ion o f  new scheme o f  evaluat ion, it is desirable 
that  the schem e  and strategy is well  taken at all levels - f rom district  to pr imary 
school.  For this purpose  the following orientation p rogram m es  are p roposed  to be 
conduc ted .

Orientation programme Organisation level

1. P rog ram m e for coordinators  o f  District  Academic Com m it tee  SLO
2. Pi*ogramme for m em bers  o f  district  academic  commit tee  DIET
3. P rog ram m e for the block level coordinators  and

resource person.  DIET
4. Orienta t ion o f  p r im ai^  school teachers C R C

For continuation o f  the system and sensitisation o f  teachers to understand 
the need and importance o f  and objective evaluat ion o f  the learners,  the activities will 
be inbuilt  in the B R C and  C R C  training module.  Such a com petency  based evaluation 
ol the learners  will be extended to the private and aided schools  also in course  o f  t ime 
so that ach ievem en t  level may be uniform through out the DPEP district.





(k 2 Training

When vvc think o f  educat ion,  we think llrst o f  teachers.  It is hard to think o f  
qua l i ty  educa t ion  in D P E P  taking p lace  w i th o u t  a ded ica ted ,  c o m m it ted  and 
pro fess iona l ly  c o m p e ten t  cadre o f  teachers,  im pera t ive  to s teer  the p rog ram m e 
successful ly.  The  teacher  is the most crucial person if  learning outcomes  o f  a child 
going  to school has to be improved.  I low a teacher  conducts  his class will  determine 
the kind o f  learning that takes place. Thus  training is the most important intervention 
lor improvement  o l 'P r im ary  Formal l iducation.

In this background the approach o f  the training in DPEP has to be holistic. It 
will  aim at inculcating skills in teachers as well as development  o f  teacher  as a person. 
In the existing situation a teacher  hardly gets an opportunity  for inservice training. 
Rather  his motivat ion is adversely affected because o f  local condit ions in Panchayat  
Sumiuis.  Ah'cady his educational level is low. It goes  dow n year  after year  for want  of  
any refreshing e lement  in his educational persuits.  Besides, Teachers '  vision is very 
narrow. She/he is basical ly a subject teacher, not  know ing  his role as guide o f  the 
chi ldren and leader  o f  the community .  To  address  this situation a strategy for a 
permanent  and effective system o f  teacher- tra ining needs to be ivolved.

Apart  from the tra ining o f  teachers the persons to be engaged  in management  
and  superv is ion  o\' p r im ary  schools  will  also be cons ide red  ; suitable  tra ining/ 
orientation program m es  will bo organised for them also. These  m ay  be :

i) Co-ordina tors  o f  BRC, CRC
ii) Resource  persons o f  B RC
iii) Faculty o f  Dll iTS
iv) Inspecting olTiccrs and functionaries o f  education depar tment
v) M em bers  o f  VHC
v i )  A . S .  Pa r a - l c a c hc r s

\ ii) l iCML/Aiiganw ai i wo r k c i  s

vi i i )  ( ' omi i u i i i i l y  mobi l i / a l i o i i

1



T R A I N I N G  A T  A G L A N C E

* Approach & philosophy o f  Tcachers’ training

* Focus o f  teachers  training

* Consti tution o f  training Cell at SLO

* identification o f  training needs

* Preparation /Printing o f  training modules

* Training methodology

* Training material- Print, audio, video

* Training apparatus

* Training resources and development

* Duration o f  training programmes

* Venue o f  training

* Honorarium to resource persons

* Follow up action/impact assessment o f  training



(),2.l Objectives

I he whole  emj^hasis o f  teacher-training will be on teachers’ recognition o f  the 
centrality ol their position in the Having this approach in ihe background the
object ives o f  the teacher-training programme may be outlined as under.

i) To raise ach ievement  level o f  the learners

ii) To improve teachers'  performance in the class room

iii) I o motivate  them for full participation in the evolut ion/ implementat ion o f  active 
learning- approaches  and Child- Centered pedagogy

•c

iv) To increase school ef lect ivencss  through changes /modif ica t ions  in teaching and
learning practices

v) To develop teachers '  personali ty so as to make them feel that they are friend,
philosopher  and guide to th.c s tudents and well w'ishcr o f  the community .

6.2.2 Approach  a n d  ph ilosophy

' r e a d ie r  (raining

In an integrated teacher  tra ining program m e there may  be different sets o f  
persons with  different  levels .At grassroot level there m ay  be pr imary  school teachers 
and A.S .para  Teachers .  At b lock level master  trainers and  resource  persons o f  BRCs 
have to be given orientation. At district  level the D IE T  faculty, m em bers  o f  District  
Project team and other  district  level officers w ho  are engaged  in affairs o f  primar\ '  
education will be imparted training in specific perspect ive o f  DPEP. The  situation has 
to be that one  who is a trainer/teacher  at one level, he/she becom es  learner at other 
level. Thus  the message  w'hich has to go through these tra inings p rogram m es  will be 
that class leaching-  learning should  not 'be inst ruct ional  or  direct ive one  way 
com m unica t ion  but it has to be a joyful  activity.  I 'he  approach  and philosophy o f  the 
teachers'  tra ining is w'ell rellected in the following :

i) Teaching  will emerge  out  as a real activity not by merely  lecturing but through a
c r e a t iv e  t e a c h i n g  - c la s s  c o n t ro l  an d  i n s t r u c t i o n s  w'ill be r e p l a c e d  by 
co-opcrat ion, sharing and outlook o f  progress.

ii) The ach icxcm cnt  o f  the MLL/decided com petenc ies  will be the aim o f  TL M s 
util ized in the class room in a process o f  teaching.

.7 .» *



iii) Process o f  icacliiiig - learning will be a jo y fu l  activity.  T he  teachers/supervisors 
endeavour  to bring out a perspect ive change  in the p r imary  education system 
with a mission zeal.

iv) The trainees will have faith in the training and their resource persons;  this has to 
go in bot tom - up direction.  The teachers /A.S .  para  teachers  will take the 
training sincerely and will have faith in their resource persons.

v) The teachers/trainers will develop a positive outlook,  will  w^ork in a creative 
m a n n e r  and m a k e  effor ts  to i m p r o v e  p r i m n r v  ediicatioii  s ' . ' s tcm t l i r o u - ’ li 

i i i i ioN a l io i i s

n.2 .J  i^ncits'(iftr'iiiiisni ■

Broadly the focus o f  training would be teacher  e m p o w erm en t  in a long - term 
perspective.  The target group w'ould be all teachers o f  p r im ary  schools  and those 
te a c h e r s  o f  m id d le  s choo ls  w h o  teach  p r im a ry  s e c t io n s .T h e  s t r a teg y  w o u ld  
in v o lv e  fo cu ss in g  on co n te n t  id en t i f i c a t io n  for  the  t r a in in g . ,  e n c o m p a s s in g  
emerging  issues like MLL, competency  based teaching, con t inuous  comprehensive  
evaluation,  use o f  low cost teaching-aids,  teaching o f  language, maths,  EVS, child 
centered and activity based teaching, multigrade teaching, m edium  o f  instruction among 
minorities/tribais/ethnic groups etc. Focus would also be on sequencing and phasewise 
c o v e r a g e .  P e r i o d i c  r e f l e c t i o n s  a n d  i n t e r a c t i o n  b e t w e e n  t r a i n e r s  a n d  
p rogram m e personnel will also be a matter  o f  focus to initiate a process  o f  learning- 
feedback-learning.

The  teacher  training will address the follow'ing five m ajor  areas :

i) Conccpt:^, (including what a joyfu l  activity,  child centeredness,  teacher-child and
child-child relationship, investigating a theme that is re levant and contextual,  
establishing dialogue and communicat ion etc.)

ii) Skill, i.e. to do or make happen the above as intended, collect,  differentiate,  short
and use materials available in school-surroundings,  prepare songs,  stories,  cards, 
pictures etc. use such songs, poems,  stories,  cards etc.

iii) Information (In respect o f  universalization o f  Primary Educat ion - DPEP, M LL,  
the educational scene, need o f  basic education for deve lopm ent  etc.)

I V)  A l l i h i d c  ( lovvauls  c oni nui n i l y ,  c l a s s - c a s i c  co i i Uadi L l i ons ,  g e n d e r ,  i l i s a d v a n t a g e d  

se c t i on s  o f  soc i e t y  etc.)

v) Peisonal c|ualilies ( Punctuality, pei formance. pai t icipation, professional  
competeiicc, daily attendance, cleanliness etc.)



I he whole organisal ion and management  of ' lhe training p rogrammes meant for 
teachers and educational managers/supervisors  will be planned and implemented  
alter  having consideretl  the following aspects in detail .
i) C’onstitLition ol '  SKG and training Cell
ii) identification o f  training needs
iii) Preparation/printing of training modules
iv) 1'raining methodology
v) Training material
vi) Procurement o f  training apparatus
vii) Availabili ty of tra in ing resources
viii) Duration of training
ix) Venue of t ra in ing  programmes
x) Honorarium to the resource persons
xi) Follow up act ion/impact  assessment o f  training

i) Constitution of Sl^G training C ell : Planning and implementat ion o f  all training 
activities will be co-ordinated by a SRG for training. Apart from program m e officers 
for DPEP s tat ioned at SPO there may be persons  from SIERT, N G O s  and training 
institutions. In terms o f  size and participation, it has to be constituted in such a way 
that it can meet  frequently. Also its members  have to guide the district  level managers  
an d  t ra ine rs .  It is p ro p o se d  to h av e  th is  r e s o u r c e  g r o u p  w i th  the  fo l l o w in g  
membership.

1. SI liRT (Incharge PS'f) = 1 m em ber
2. Sandhan ( incharge training) = 1 "
3. N G O  " = 1 '•
4. LJ.P.(Incharge training) = 1 "
5. S.K.P. ( Incharge training) = 1 " -
6. H.C.iVl., RIPA (Training experts on Gender)  = 1 "
7. . Teachers  (P r im ary /uppe r  primar\ ')  =  ’2 m em bers
8. DPEP (P rogram m e officers) = 5 m embers

Apparent ly, as lar as institutional representation is concerned,  it may look as 
repetition ol the core team constituteci for curriculum and TLM  o f  PFE. However ,  
persons \ \ou ld  be (liffcrcnt dej'icnding ui)on their interest and expertise.

l o r  i’,i\ inj!, a cone rric shape lo ihc liaininj'. cITo; Is o f  DPI'"P a training cell will 
be constlUited at stale level. Consis t ing 4-5 subject experts (Cosultants) this Cell 
would be resjx)nsil)le for developing training mdules,  impart intensive training to key 
resource persons and have constant re\ iew o f t ra in ing  program m es  and their impacts 
w ith the help o f  State le\ el institutions already working in the field.

6.2,4 Mana^^cment o f  training

I



ii) kleiitiricatiun of training needs :

I'or a piiiposclLil tra ining, idcnti l lca tion o f  l ia in ing  needs  is very essential 
olhoi wisc the o b j e c l i v e s o f  the training can not be achieved. The  resource group for 
traniing in a \s orkshop o iganiscd at the slate le\ cl w ill prepare initial note on needs o f  
the tra ining for dilTerent sect ions such as teachers,  A.S. para  teachers,  BRC and 
C R C coord ina tors  and district  level fu iKtionar ies .S imultaneously  the process  o f  
identification o f  training needs will be held at the district  level and  BRC. The  findings 
v/ill be com m unica ted  to SLO. Also the resource group m em bers  m ay  participate in 
the workshops  held  at district level, hi sort, for identificat ion o f  needs teachers,  
trainers, D IETS,  SIERT,  subject  exper ts  and N G O s '  will be  involved.  Feedback 
from B R C s  and district  level be carefully considered at SLO  to assess  the training 
needs o f  teachers and other  target groups.

iii) P reparation /prin ting  o f  tra ining m odules :

On the basis o f  training needs so identified suitable tra in ing modules  will be 
prepared. The  exist ing tra ining modules being used at S IERT and DIETS will  also be 
consu l ted  for the purpose .  As L.J.P. and Shiksha  Karmi have  ga ined  valuable  
experiences  in this area, their experiences will be util ized for the purpose. Besides, the 
training modules  developed by other  DPEP states (like Ujala by BEP) and N G O s  

.w o u ld  a lso  be rev iew ed  and used  in DPEP tra in ing  p ro g ram m es .  T he  suitable 
training modules  can be adopted after having necessary modif icat ions . The modules  
may be for both - Ins t  tra ining and also the successive short durat ion training. While 
des igning the training module  it would  be kept in view that there is a natural process 
o f  transmission loss down ward. After  fmalisation the tra ining m odules  for different 
program m es  will be got printed at state level.

iv) Training methodology :

The training methodology  will be participative and experiental  with minimum 
lectures. As the teacher  tra ining is built  on the exper iences o f  tcachers and look upon 
teachers as resource persons,  pw>per emphasis  will be laid on m aking  the training 
activity based and sensitive towards the needs o f  children. Tra in ing  modules  will aim 
at p rom ot ing  deve lopm en t  o f  an atti tude o f  child cen tc redness  and building o f  
com pctcnce  in core curricukiin and textbooks (.lc|)undiiig uj)on the requirement and 
Icasibility. The following methods  will be used in the tra ining i')rogrammes :

a. Lcctui  ing b'^ Ko l c  p l ays

c.  S inui lat ions  d . “ C a s e  studies

c. ( j k m i j ) disiMissioi is I. l ' -.\pcrience Sh;ii ni)’

A u d i o - V i s u a l  a i d .



v) 1 raining material :

1 he rcst)iircc group Tor training at SLC) with Ihc help ofSILiRT,  DIBT, Training 
experts,  NGOs and teachers will prepare training material rordilTcrcnt levels. It may 
be in-print, audio or  video ibrm. hi addition to what has been prepared  at SLO, the 
D Ih  I S and BRC will also prepare as per their requirement som e training materials 
with the help of locally available material. The training material prepared  by SLO will 
be sent to concerned levels. After having feedback about the tra ining tools necessary 
modillcatioii  will be done therein.

vi) I'rocurcuiciit of fraiiiiii^ apparatus :

It is proposed to provide  training apparatus to various levels as under  :

a. State level = Video camera,  slide projector,O.H.P.,  flip char t and 
white board

b. District level

c. BRC level

d. C R C  level

= O.H.P.,  tlip chart  aud while  board
Video facility on rent 

= O.U.P.,  Hip chart and black board

= Black board and flip chart

Training : Cost norm s f o r  Appratiis

T.V.
V C P
A C P
Camera
O H P
FLIP Chart 
White  Board 
Black Board 
Planner Boai cl

Rs.
Rs.
Rs.
Rs.
Rs.
Rs.
Rs.
Rs.
Rs.

18,000.00
8,000.00
3.000.00
7.000.00

10.000.00
3.000.00
8.000.00 
1,000.00 
2,000.00

\ ?
-I



As m en t io n ed  in the char t o f  t ra in ing in terventions  for  PFE,  the resource  
persons  for state level training would  be drawn from organisations  such as SIERT, 
Udaipur ,  RIPA (Jaipur),  l .D.S. (Jaipur) and some N G O s  o f  repute.  The
individuals  who have excelled in the respective areas will also  be  involved in these 
training p rogram m es  .For district level training the DIET faculty, D P E P  core team 
and resource  persons  drawn from outside will  satisfy the needs.  At  BRC level 
subject/area wise resource persons will be engaged on contract basis. At CRC level 
the B R C  co-ordinators,  CRC co-ordinators  and N G O s,  i f  required will  address the 
orienta tion program m es  designed for VEC members  etc.

To address  the training needs o f  m anpow er  deployed to im plem ent  DPEP it is 
e s sen t ia l  to d e v e l o p  r e so u rc e  p e r so n s  f rom  w i th in  th e  o r g a n i s a t i o n .  In th is  
background exposure  visits would be ar ranged to leading Tra in ing  Institutes within 
and outside the Contry, specially the developed Countries.

vii) rraiiiiii” resource and staff development

viii) Duration of training

Though it will be llnally decided by the stale resource g roup  and training Cell,  
the tentative duration o f t ra in ing  for diflercfU level is proposed as under  :

a. Train ing for D1E1’ I'acully = 06 days
b. 1'raiiung lor BRC co-ordinators ^  10 days
c. Training for CRC co-ordinators  = 10 days
d. raining for resource persons o f  BRC = 06 days j
e. Training for primary school teachers = 06 + 3 days  in Hrst year,  6 days in

subsequent  years
f. Training the Para- teachers for A.S. = 30 days in first year,  10 days in

subsequent  years  ^
g. O i ic n la t io n  lo Vl'A 'm e m b e r s  -  02  days ^

D u l a i l s  o f  p r o p o s e d  t r a i n i ng  p r o g r a m m e  h a \ e  b e e n  g i v e n  in the t ra i n i n g  

i ntervent ions  lor  Pi l*̂ in the liirtlier |)nragraphs.



ix) Venue of (raining |)r<) î‘iiiiinies :

rhc  stale level l iainiiig prograinnies  would be held at Centre for Education 
M anagement  (CEM ),  State Institute for Education ^Research and Training (SIERT) 
Udaipur,  state level ol'fice o f  Rajasthan Counci l  o fP r im ary  Education, Jaipur (RCPE) 
and n.C.M., RIPA, Jaipur .  At dis tr ic t  level the t ra in ing p rog ram m es  wou ld  be 
o rg a n i s e d  in r e sp e c t iv e  D IE T S .  A t  b lock  level w h e re  m o s t  o f  the t ra in in g  
programmes Ibr teachers are to be held, the l iRC building will be the venue. Like 
wise the cluster resource persons will be the place for orientation o f  V EC members.

x) Honorarium to the resource persons

Keeping in view the honorar ium  given by the State G o v em em en t  for its training 
programmes conducted  at training institutions and the prevelent  scales o f  LJP and 
SKP the following Scale o f  honorarium is proposed I'or the resource persons invited 
to take sessions in the tra in ing p rog ram m es  o f  DPEP.

State level p rogram m es-  Rs.  300/- per  day for R.P. from outside
Rs. 200/- per  day for R.P. from Rajasthan

District  level p rogram m es  Rs. 150/- per day

xi) Follow up action/impact assessment of training

The threat o f  routinised training is a very real one . Thus,  all steps will be taken 
to prevent its degenerat ion.  It will be made  possible by linking teacher  training with a 
continuous monitor ing  o f  class room processes  so that the impact o f  training can be 
ascertained. The  tra ining should  be remedial ; it should address  i tself to specific 
class room academ ic  problems.  A lso  there may  be some dist inct ive problem in 
di l terent regions. Som e problems com e only  from the clientele groups o f  teacher  i.e. 
the student or  the com m uni ty ,  ^fhus, a system will be involved to have an impact 
assessm ent  ol t ra in ing.  Af ter  four  m o n th s  o f  the tra in ing the impact  would  be 
assessed through \ isionary changes  and responses  fi(')m the student and



the community .  O f  coursc  the impact on acadcmic em pow erm ent  will be ju d g e d  only 
after having  results o f  annual examinat ions . The  machanism o f  impact assessm ent  o f  
training is rellected by the following illustration :

Impact Assessment of I ’eaclicr- training

Quest ionnaie rs  and interview schedule will specially be prepared for impact  
a s se s sm en t .  R e sp o n se  o f  s tuden ts ,  paren ts  and C o m m u n i ty  f rom  the  s c h o o ls /  
villages selected on random basis will be gathered through these ques t ionnaiers /  
schedules .  Analys is  o f  training impact would be the responsibili ty o f  DIET.  B R C and 
C R C  will be assisting in gathering the responses.



6.2.5 O R G A N IS A T IO N  O h T R A IN IN G  r R O G R A M M E S

J raining p rogrammes for various categories  o f  teachers and supervisors  will be 
organised on cascade module, as ment ioned u n d e r ;

S I .O  : r n i i n i i i ^  Cell

DiiriyDisrkK'i '  Lr-:vi«:L u i- i so u iu ’i*: nu<soNS
(Key Resource Persons)

4̂
BRC R E S O U R C E  P E R S O N S  

(Master  Trainers)
4̂

T E A C H E R S  
(PST, AS PT, ECE)

T h e  s l a t e  r e s o u r c e  g r o u p  on t r a i n i n g  c o n s i s t i n g  p e r s o n s  f r o m  
SLO ,SIERT,Tra in ing  institutes,  NG Os,  subject exper ts  and professionals  
Irom academic institutions having experience in teacher  - training will be 
involved in designing the total tra ining program m es  under  DPEP. Each 
m em ber  of the state resource group would be capable  o f  impart ing quality 
tra ining in the allotted areas . Short duration orientation o f  the training 
p ro g ram m e s  w ou ld  be held at s tate  level off ice  o f  D P E P ,  Centre  for 
Educa t ion  M anagem en t ,  H.C.M. R IPA  or  S IE R T  Udaipur .  T he  SRG, 
training cell as a state core team for  tra ining w ould  be  responsib le  for 
impart ing training to DIETS/Distr ic t  level master  trainers.

The district  level master  trainers would  be drawn from DIETS,  NGOs,  
district  project of lice o r D P E P ,o th c r  DLOs and also working  and retired 
Principals ol sciiools as and when required. Training p rogram m e for dis- 
Irici le\ cl niastci' l iaincrs can be oi uaniscd oven at District 1 lead Quarters. 
Duration would doi)cnd upon the scoj^c ol ' t ra in ing  areas.



The district  level training institute (DIET)  will be responsib le  for organising 
training prograniines  for BRC co-ordinators,  resource  persons  o f  BRC, 
co-ordinators o f  CRC and district level olTicers. Durat ion for the training 
o f  B R C  a n d  C R C  c o - o r d i n a t o r s  w o u l d  b e  10 d a y s  . 
The  r e so u rce  pe rsons  iden t i f ied  to w ork ,  as t ra ine rs  in the  t ra in ing  
program m es  to be organised at B R C will be on contract.  They  may be 
w o r k i n g  o r  r e t i r e d  p e r s o n n e l  o f  e d u c a t i o n  d e p a r t m e n t ,  o t h e r  
departments  and N G O s  . Besides  10 daysHnitial tra ining the B R C  resource 
persons would  be provided refresher  training eve iy  year  at D IETS,  SIERT 
or Centre  for Educat ion M anagem en t  (CEM).

BRC would  be the main training level in the whole  DPEP p rog ram m e having 
the responsibili ty o f  imparting training to pr imary school teachers.  Every 
primary school teacher  would  be asked to undergo a training o f  06+3 days. 
For as paratcachers the duration o f  training p rog ram m e w ou ld  be 30 days 
as they do not have any pre-service training. In subsequent  years  refresher 
courses will be organised. The  tra ining will be  residential.  In the evening 
cultural programmes will be organised by the participants.

6,2,6 The tra in ing  institu tions

1. State Institute of Educational Researcli and Training (SIERT)

Located at Udaipur,  State Institute olTiducational Research and Training is 
the appex Institution o f  the Education D epar tm en t  for educat ional  t ra in ing and 
research. There  are well developed u!iits for Book wri ting/reviewing and teacher  
training, being the regular features o f  the Institute. The existing books  being used in 
the schools o f  the states have been prepared by SIERT. T he  only disadvantage is its 
location. However ,  regional training program m es  and the ass ignments  relating to 
curriculum and development  o f  books  will be assigned to SIER1'.



2. Ceiiire for Kdiicationnl lVIaiiaj»eiiieiit (CIOM)
■

V>

Selling up o f  a Ccnlrc for liducalioiial Managcinciil  (CIZM) is in ihc proccss  at
the level ol Sla te  ( jo v e rn m e n t .  T he  ob jec t ives  for w hich  this  cen t re  is be ing
established are :

i) to serve as a Centre o f  excellence in educational m a n a g e m e n t ;

*•) to plan, organise and sponsor  p rogrammes o f  training and professional
development  for persons engaged in m anagem ent  o f  education ;

iii) to provide  technical support  for planning and m anagem ent  o f  education ;

iv) to under take and sponsor  research in educational  m anagem en t  with a view
to bringing about  improvement  in efficiency o f  the system, hum an  resource 
capabili ty and effectiveness o f  the educational processes  ;

v) to establish networks with appropriate institutions and agencies  and to serve 
as a resource centre for innovations  in m anagem ent  o f  education ;

vi) to evolve machanisms to promote  and facilitate people ’s par tic ipation in 
the process  o f  decentral ised m anagem ent  o f  education ;

vii) to contribute to the development  o f  planning and m anagem ent  capability o f  
non- government  organisat ions and voluntary agencies  in order  to enable 
them to play an op t im um  role in educat ion ;

viii) to e n d e a v o u r  to re o r ie n t  ed u c a t io n a l  a d m in i s t r a t i o n  so  as  to m ak e  
e d u c a t io n  an in s t ru m e n t  for  e m p o w e r m e n t  o f  w o m e n  an d  the  less  
privileged sections of .society ;

ix) to refurbish educational m anagem ent  in order  that it m ay  integrate with the 
new' management  prespect ives  being devloped under  Lok Jumbish and 
Shiksha Kai iiii p rog iam m es  and o ther  innovat ive projects  ;

X) lo uiidcrUikc such olhci' activities as may be necessary and conducive  to
the realisation o f th c  ob jcc t i \c s  mentioned above.



It is p roposed  that instead o f  es tablishing a separa te  S IB M T  capaci ty  and 
experience o f  C E M  may be utilized for DPEP also.For es tabli shing C E M  an amount  
o f  Rs. 3 crores is earmarked; Rs. 1 crore every year  for 3 years  f rom 1991 to 2001. 
This  provision will  be in addition to Rs. 2.00 crores from LJP and  Rs. 60 lakhs from 
SKP. The C E M  building will be constructed in Shiksha B h aw an  Cam pus .  After  its 
co m p le t io n  educa t iona l  p lann ing  and m a n a g e m e n t  .and all  s ta te  level  t ra in ing  
p rogrammes w ould  be assigned to CEM. As it would  be located at Ja ipur  and will 
work  in close liaison with DPEP, the disadvantage o f  d is tance in case o f  SIERT 
(Located at Udaipur) will be minimized. 1 'heCEM  will have capacity  to organise long 
durat ion residential training programmes even for the BRC co-ordinators  and CRC 
Coordinators ,  i f  required.

3 .  D I E T

Each D PEP district has District Institute o f  Educat ional T ra in ing  (DIET).  The 
role o f  DIET under DPEP in regard to training may be outl ined as under  :

Training/refresher  courses  to BRC co-ordinators and C R C  co-ordinators

_  Orientation/training to the resource persons ol' BRC

O r i e n t a t i o n / r e f r e s h e r  c o u r s e s  to D L O s ,  m a s t e r  t r a i n e r s  a n d  p u b l i c  
representatives,  whenever  required

_  Action research

_  Melding monthly  meetings o f  BRC co-ordinators
J

Visits to BRC for parlicii)ating ineetings and tra ining p rog ram m es



IMamiiiig and iinplcniciilalion o f  learners evaluation (IMnyA.S./[iCH)at the end 
of' session

_  Adoption ol some schools by 1)1 T/I' I'aeulties for spot guidance

Providing assis tance to UI<C/CM<(' in preparation o f  annual work plan

UnlorUinately most o f  the DIIZTS in the stale are unable to give outputs to the 
required level in the areas ol 'planning management,  research and training. One o f  
the basic reason is that DICTS do m:)t/can not exercise au tonom y to select 
personnel  who have com m itm ent  for training and who can inspire participants in 
a tra ining p rogramme.  This has laid to routinisation o f  training in DIETS. For  a 
p r o g ra m m e  like D P E P  w here  it is u tm ost  necessary  to ra ise  the level o f  
m o t iv a t io n  and  sub jec t  exper t i se  to teachers ,  the D IE T S  will  have  to be 
s t reng thened  in both ways o f  men and mater ial,  in the dist r ic t  p lans  such 
provis ion has  been made. If  need be, some o f  the DIETS m ay  be  adopted for 
the duration o f  programme.

4. Block resource centre (B R C )

For every C D  block where DIET exists) there would  be one Block
Resource  Centre.  It will  be the most important level as far as training to pr imary 
school  teachers  and  A.S. para  teachers  is concerned.  It wi ll  have  its ow n  
building with proper  facilities for residential training. The B R C  buildings  will be 
located preferably in the campus  o f  upper pr imary school  at  the block  hq. so 
that there m ay  be proper  l inkage in between training and teaching. In a situation 
w'here all the pr imary schoal  teachers belong to schools  run by  P'.R.I., l inkage 
be tween  the two organisations ( BRC and PS) is also necessary. Affairs o f  
B R C  w ould  be looked after by a BRC co-ordinator.  Support  services may  be 
hired locally.  BRC co-ordinator  will be appointed after proper  screening . He/ 
she may  be



from Educat ional Department  and also some other depar tment .Each  BRC will  
have three resource persons. They  will be subject exper ts  in language (Hindi),  
maths. /science and environmenta l  studies.  T w o  out o f  three resource  persons 
will be engaged on contract bas is .The resource persons m ay  be w ork ing  or 
retired persons o f  Education Department,  other departments and also from NGOs.  
BRC will perform the following functions :

_  Training to primary teachers,  A.S. para teachers and incharges o f  ECCE/A.W .W .

_  R ecunen t / re l resher  p rogram m es  to pr imary school teachers

1 lold monthly meetings o f  CR C Ct)-ordinators

_ Guidance  and technical support  o f  CRCs

_  Visits to C R C  atleast once in a month

_  Visits to a pr imary schools  (min im um  3 schools a month)

_  Adoption o f  one school in every cluster to be developed as model  school

_  Co-ordination with P.R.l.  and other  organisations located at Block I IQs.

_  Provid ing linkage between C R C s  and schools on one hand and the DPC and 
DIET at the o ther

5. C l u s t e r  R e s o u rc e  C e n t r e  ( C R C )

Success o f  the whole  DPEP programme depends upon the successful function 
o f  C R C  which will be very important  link in m anagem ent  o f  pr imary  educat ion 
at grassroot  level. O ne  C R C  will be established with every  12 to 16 schools.  
C R C  co-ordinator  will be a Sr. teacher o f  the rank o f  upper  pr imary  school 
head master  who would  be choosen from the area through a screening process. 
C R C  will be es tablished in one ol ' the  pr imary/upper pr imary schools  having



cciitral  locat ion. I'hc rooin(s)  which will be conslruc lcd  for C R C  will be 
allachcd to Ihc school biiikliiig so that alter the DIMiP intervention is over the 
rooin(s) can be used as classroom depending upon the requirement.  The CRC 
c o - o r d i n a t o r s  will  be m ore  then t ra in e r  or  m a n a g e r .  T h r o u g h  t ra in in g  
interventions it will be ensured that this very imj)ortant link o f  management 
works well.

riie CKC co-ordiii:i(or is cxpeclcd (o discharge the lollowing functions :

I.  I*edajj;<>j îc Sii|)|)oi'( an d  S i ip c r \ i s io n

Within the cluslcr the ( ’KC ( 'o-ordiiiation will be the main source for pedagogic 
s u p p o i t  to all th icc  l ianci ics  ol p r im a iy  ctlucat ion v i /  P'ormal Schools ,  
Alternalive Schools  and l:arly Child liducafion Centres. Once in a month he will 
hold review meetings  o l ' teachers  and A.S. para-tcachers.  Though  such meet
ings and regular  visits to school/A.S. Centres /TCE Centres the CRC Co-ordinator 
will  m ake  elTorts for qualitative improvement  o f  Primary Educat ion . He will 
adopt  on school  to develop it as a model scliool.

2 Coninuinity Mobili/atioii

The C R C  Co-o id ina to r  will act as a link bciwecn the community  on one hand 
and the D P E P  and the District Administra tion on the other.  He will motivate the 
V EC lor environment  building and universal enrolment,  have meet ings with 
com m uni ty /cas te  leaders lor motivating them to get involved in the management 
ot  schools  and Univcisalisation o fcduca t ion  , assist  a developing a mechanism 
for sharing o f  local resources, attend VEC meet ings and organise orientation 
p rog ram m es  at C R C  for m em ber  o f  VEC.

3. C R C  Co-ord ina tor  will be the most  important link at the grass-root level to give 
feedback for monitor ing  and evaluation o f  the programme.

4 The  teachers '  evaluat ion as per directions o f  the District  Academic Committee  
w ou ld  be m anaged  by him within the cluster.

5 I he CRC' Co-ord ina to r  will pla\' a vital rile in cnsuiing j:)roper convergence in 
between the th icc streams - The foi inal. A.S. and ECl:.

6 1 le She will be in constant touch with the UKC' attend monthly meetings  therein 
and keep BRC posted with the grass-ioot  realities in regard to teaching, learning 
and tiainini^.

1
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'Training Intcrvcnlions for I’ F l :  (Norms)

Are i i l
S co p e

C l ien te le
U r o iip

V e n u e  D u ra t io n

A . S i  A T K  

l . E V K L

1. lYofcssional Iraining to state level 
DPr.P personnel

SLO finclionaries SLO, Jaipur 3 days

2. Piol'essionai training tociislricl level 
U PliP personnel

1 )l’()  functionaries RIPA Jaipur 3 days

y (Orientation programme for Core team/ 
Academ ic Committee

M embers core team/ 
Academic Committee

RIPA, Jaipur 3 days

Orientation programme for textbook/ 
workbook Writers

W riters/Reviewers/ SIERT, Udaipur 5 days

5 Training on learners' evaluation Members o f  District 
acade rn i c Ci > m m i t tec

SIERT, Udaipur

1

3 days

f) Training o fk ey  resource persons Key resource persons 
from Districts

SIERT, Udaipur 6 days

7 Training on managing DIETS for 
DlM-:i»

DIET Principals and 
on faculty

SLO , Jaipur 3 days

S Orientation o f  otTicers o f  education 
department

D y. Directors, DEO's 
o f  10 DPEP districts

RIPA, Jaipur 2 days

9 Orientation o f  District Collectors &  
CEO s

S T A T E  L E V E L

Collectors, CEOs 

W O R K S H O P S

RIPA, Jaipur 1 day

1 W orkshop for Cuniclulum ^j^  
development

SRG , Core team  
members

SLO , Jaipur 3 days

2 W orkshop to finalise strategy for LE
and preparation o f  model question paper:

Subject experts 
 ̂ DIET Principals. DEOs

RIPA, Jaipur 3 days

 ̂ W orkshop lor developm ent o f  teacher 
guide in 3 basic areas

Subject e \p en >
C'ore -team incinbcrs

SIERT. Udaipur 6 days

4 W orkshoji for developm ent ofcontext  
b o o k s / w o r k b o o k s

V

Textbo(^k Workbook 
Wrilcrs.ivv iewcrs, 
Ailisls

SlLiRT,Udaipur 6 days

y



\
- t -  ■ .

K ft • '

Area/
Scope

Clientele
^roiip

Venue Duration

5 Workshop for finalisalion of
manuscripts oriextbooks/workbooks

Core-team 
academic committee

SLO, Jaipur 6 days

6 Workshop lo lliiahsc strategy for LH 
and preparation of  model question

Core-team 
subject experts

RI PA,Jaipur 3 days

7 WorkslK^p on identification of  
training needs and preparation of  
training modules

1'rniningCell; 
subject experts, 
trainers, educationist

SLO Jaipur 5 days

8 Visioning workshops for Need 
Assessment Distance Education 
(DEP) Programme

SlERT,DiET,BRC,
CRC,NGOs

RLPA,Jaipur 5 days

9 Workshop to develop questionnaires/ 
inter\ie\v schedules for DEP

SIERT,D1ET,R1PA,
BRC

SLO,Jaipur 5 days

10 Data analysis workshop SIERT,DIET,BRC,
CRC

SLO,Jaipur 5 days

11 Planning & strategy workshops 
for 1)E!»

IGNOUAIR,
Doordarshan,
SlERT,TrainingCell

SLO, Jaipur 3 days

12 Skill development cum training 
workshops for Capacity building 
in three areass of  DEP-Print,Audio 
and Video

DIET, BRC SIERT,Udaipur 5 days

13 Workshop for development of  SIM 
for DEP

S1ERT,DIETS,BRC 
and CRC

SlERT,Udaipur 5 days

14 Workshop to develop questionnaires 
for imj)act assessment of  teachers' 

training

Trg.Cell,SlERT,
Diirr

RIPA,Jaipur 3 days



^Area/Scope Clientele
^roiip

Venue Duration ^

B. l)is(ric( level

1 .G ender D lliT ,BK C ,L)PC DIET 0 3 days

2. Training o fB R C  
C o-ordinalors

BRC
Coordinators

D islt. H Q s. 10  days

3. 'lYaining ofrcsourcc  
persons engaged  
witli ( icndcr input

Resource persons 
forB R C s  

(M aster trainers)
( In two batches)

I* 0 6  days

4. Orientation on  
DPEP iniplementatioi 
with Gender input

C. Block level

D .L .O .s,C E O , 
D EO S, CDl^O, 
C M H O , C .P .O ., 
S .D .O .,B .D .O .

ft 02 days

1. Training o f  CRC  
Coordinators 
w ith Gender input

CRC Coordinators 
(O ne batcli o f  20.as 
per requirement)

BRC 10 days
Refresher Course 
5 days

2. Training ofPriniary 
S chool T eachers

M'wo batches 
at a tinic,one batch 
o f  20 teachers

(as per requirement)

BRC 0 6  days
Refesher course 3+3  
days

3. Training o f  Para 
T eachers for A . S.

T w o batch at a tim e 
one batch o f  20  
Teachers.
(as per requirement;

BRC 30 days
Refresher course 10 

days

4.Trainingof llC li 
AW W ^

fw o  l')atches at a 
time, one batch o f  
?.()

BRC 3 days-i-3 days

V
W

j



A rea /S co p e Clientele
group

Venue Duration

5. Asslt. C R C  
Coordinator

Two batches at a 

lime, one Ixiteh ol' 

20

BR C 6 days+3 days

6. P.R.l. I'unctionaries Two batches at a 

time, one batch o f 

20. members o f 
^.S.members o f 
standing committee 
on Education, 
Female Sarpanch, 
Female Panch

BR C 2 days

7. Monlhly meeting;
review cum - 

orientation for C R C  

Co-ordinators

D. Cluster Leve

A LL BR C 02 day

1. Orientation to 
Community

VI •(' members 
One batch ol'36-? 
VI {Cs ’

C R C 02 day

2. Montlily m eeting;
review eum - 

orientation for P..S.'

A L L CRC 01 day

3. Orientation ol* 
B.N. S.

Cliairmen and 
Secretaries o f 
B .N .S.

CRC 01 day

1 1



N ornis lor Slate Level I'raiiiing Programme

'^MrticijiaiUs o f t r a i i i i ng  p r o y r a m m c

l.oclging
Boarding
T.A.

Ks. I (JO/- per day  
Rs. 100/-per day  
Rs. 500/- per person

Resource  persons from out side State

Lodging
T.A.

R T D C (Rs. 500/- per  day) 
Rs. 6,000/-

lonorarium

Documentation

Contingency

from State Rs. 200/-  per  day 
out  side State Rs. 300/-  per  day

National level programmes 
Rs. 10,000/- 
other  p rogram m es  
Rs. 5,000/-

National level programmes 
Rs. 100/- per  person

other  p rogram m es  
Rs. 50/- per  person

A rrangem ents  o f  visits ot 'experts  :
from other  educational  interventions, 

'........ ...\

Rs. 2.00 Lakh per  year

7

___



6.2.7 DISTANCE EDVCATION PROGRAMME  

T a n ^ e t  C r o u p s

T he  c l ien te le  g ro u p s  o f  d i f i e re n t  ca te g o r ie s  to w h ic h  in ten s iv e  t ra in in g  
intervention is to be made under  DPtiP in the 10 districts o f  Hrst phase would  be as 
under. Approx.  no. o f  each group whicii w ill have to be covered  in five years would  
be as mentioned against that category.

1. Primary S c h o o r r e a c h e i s  * " 37800
2. A.S. Para teachers 3000
3. IZCl’/A W W  Instructors 12000
4. BRC Co-ordina tors  80
5. C R C  Co-ordinators  1035
6. DIET faculty 50
7. Master Trainers 300
8. Subjectwise resource persons o f  BR Cs  225
9. V E C/PTA  Members  12000 V E C s

Needless  to mention that for most o f  these groups refresher  courses  will  also 
have to be arranged frequently. Since training requirements  are very  large and vo lum e 
will be still greater when remaining 9 Districts are also taken under  the umbre lla o f  the 
DPEP,  any single approach would not suffice. Hence,  it is des irable to go also for 
D is tance  Educat ion P rog ram m e (D.E..P.) as add i t iona l i ty  in effor ts  for M.R.D. 
Formulation/ implementation ofthe-D.E.P. will be designed in consultation with Indira 
Gandhi  National Open University New Delhi, A.I.R., Doordarshan  and N CERT.

6,2.8 Goals o f  Distance Education Program m e in D.P,E,P.

1. Strengthening and supplementing the ongoing  tra ining program m es  by using 
distance learning inputs and materials leading to the es tabl ishement  o f  a suitable 
system o f  inservice training.

2. A s s i s t i n g  in r e d u c in g  t r a n s m is s io n  loss  by s u i t a b l e  d i s t a n c e  l e a r n i n g  
interventions.

3. Improving effccliveness o f lh e  leaching learning process

4. Increasing consistency and c|uality ol ' t iaining p rogram m es

5. B u i ld in g  capac i ty  o f  ins t i tu t ions  at all levels  in d e s ig n in g ,  d e v e lo p in g ,  
production,  and achieving distance leai ning inputs and materials



It is proposed  to initiate the Distance ILcJucation IVogrammc from the second 
year  o f t l i e  project.  By that l ime DPIZI^ will take its shape at all levels i .e.District,  
Block, Clus ter  and Village . Also by then the tra ining p rog ram m es  will start  to 
commence .  Thus,  the teachers,  BRC and CR C co-ordinators  and other  concerned  
persons will be able to identify the gaps or the deficite areas in the exist ing training 
p rogram m es  w here  Distance Education Programme interventions are required.

m sTANCE i j : a u n i n c  i n p u t s / m a t k k i a i . s  o r  d k p

Nodel point liiput/niateriais
-----  ■ - ......  ■■

Infrastructure
y

Home Self  instructional material(SIlVIs)
news-letters/periodicals,Radio
programmes.

School T-L activities normal facilities available

C R C A udio  programmes. A CPs, Audio  cassettes and
Reading materials, reading materials,  hbrary
SIMs, group

discuss ion.
/

B R C Video programmes. V C P ,T .V .  L ib ra ry , ,seminar   ̂ >
additional reading material,  group facility
activities or  discussions

DIET Video programmes. V.C.P. ,T .V. ,  library facility
Group  activities and
discuss ions

------------------- i ----------------------------------------------- D



6 .2 .9  P R O J E C T  A  C T IV I  T IE S  O F  D E P

i n t e ra c t io n  b e t w e e n  D P E P  p e r s o n n e l  a n d  D is ta n c e  E d u c a t io n  / T e a c h e r  
Education experts  for deciding and developing  suitbale strategies;

developm ent  and production o f  D L  inputs and materia ls(print  and  non- print 
including audio and  video);

capacity building on designing,  developing,  producing and delivering D L  inputs 
and materials.

orientation o f  BR C and C R C  personnel on deve lopem ent  and  delivery o f  D L  
inputs;

A ugm ent ing  M IS in relation to data  on t ra in ing o f  the target  g r o u p s ;

Organisation a few training program m es  on experiental basis on D L  inputs and 
materials.

6,3 ,0  > Strategies/Activities f o r  Distance Education P rogram m e (D,E,P,)

i N e ed s  A s s e s s m e n t s

Basically the Distance l:ducalion Programme (D.E.P.) is meant  to strengthen 
and supplement  the on going tra ining programmes  in the areas  such as preparation o f  
training modules ,  teaching learning process,  development  o f  T L M s ,  organisa t ion o f  
training programmes,  com m uni ty  mobil isation,  institutional deve lopm ents ,  gender  
approach ,  decentra l ised  educat ion  m anag em en t  etc. As the D is tance  Educat ion 
Programme (D.li .P.) is not to be des igned for the llrst year  o f t h e  DPEP,  the duration 
imd budgeting schedule  wi l l  be o n l y  lor  jour  years.

t 1



ICducntioii rro^nuiimc : Need Assessment

(I) '1 he Dislaiicc liducatioii P rogramme (D.li .P.) will be initiated in the second year
with identiriealion o l 'needs .  Act ivitywise budget  for var ious needs identified 
through visit)ning worksliops is proposed as under :

(a) T w o  5 days v is ioning workshops  o f  participants from SIERT/DIETS/Selected  
BKCs/sclected  CIlCs/tra iners/teachers /NGOs.  In each workshop  about  30 - 40 
participants. -

' ; l u  ;

l ixpenscs (?/j Rs. 25,000/- per workshop
25,000 X 2 =5^,000/-  ^ -  Rs. 50,000/-

(b) One five days ques tionnaire  preparat ion workshop 
o f  about  30 - 40  participants from SIERT/DIET/
CEM/n.C.M. RlPA/selected BRCs/selccted CRCs/
Iraincvs clc.

Expenses  R s ;  25 ,000=00 -  Rs. 25,000/-

(c) Print ing and distr ibution o f  questionnaires  — Rs. 40,000/-
in all 10 district.  @  1,000/- questionaire 
per  district  +  3 ,000 extra copies.
(Total 13,000 copies)

(d) Data  analysis  and printing o f  requirements  o f  ~  Rs. 25,000/-
Distance Education Progcamme (D.E.P.) 
interventions. Participants from SIERT, DIETS, 
selected BRCs/CRCs/ tra iners  etc.

Jotiil Rs.l,40,000/=

m i



(II) Plisniiing and s(rii(e< ŷ meetings : For giving a llnai shape to to Distance 
Education I^mgrainnic (I).E.P.) high level phiniiing and strategy meetings  would be 
held. These  meetings will be participated by the officers and  subjec t experts  from 
Indira Gandhi National Open University,  All India radio, Doordarshan and programme 
oil icers  ol DPHP. N um ber  o f  these high level planning and strategy meet ings  may be 
one in the second year  two in this year  followed by a meet ing  every year  in f o u r th  
and fif th year. No. o f  partic ipants  will be approximate ly  15 and expenses  Rs. 
25,000/- per meet ing. Thus  the total budget for four years h igh level meeting is 
proposed Rs. 1.25 Lacs.

(III) Capacity building activities:

With a view to buill  capacity  am ong  State/Dis tr ict  level functionaries  and 
personnel  o f  the Education Depar tment  in the 3 distinct areas  o f  print, audio and 
video  it is proposed  to organise the following workshops  :

Second year of D P E P

(a) T w o  5 days skill development  cum training workshops  
in each area (print, audio and video) separately,
Participants about  25 and 5 experts in cacivw«c|<sh(^.^
Cost  o f  each workshop  is approximately 4ib,000/- ificluding 
expenses  on experts,  tryout modules  and tbehnical support.

06 X 40,000 -  2,40,000/-  -  2,40,000/-

Third year of DPEP

One 5 days skill development  cum training workshop in all 
the 3 areas  separately.

Cost-  03 X 40,000/-= 1,20,000/- -  1,20,000/-

Fourth year of DPEP

O ne 5 days  skill dcvelopnicnt  cum Uaining workshop in all 
the 3 areas scj')aiatcly.

C.:ost- 0 3  X 4 0 , 0 0 0 / -  - 1, 2 0 , 0 0 0 / -  -  1 , 2 0 ,0 0 0 / -

I’otal Rs. 4,80,000/-

......  T " ; ” ’'



(I V) Developmeiif and |)n)curcnien( oT materials

(a) PriiU

_  3 w o rk sh o p s  o f  5 days  cluralion for d ev e lo p m en t  and  p ro duc t ion  o f  s e l f
instructional material (SIM) related to teacher training modules .  The workshops 
w o u ld  be  p a r t i c ip a te d  by ex p e r t s  f rom C H M / S I E R T / D I E T S / B R C / C R C /  
Educat ionis t/  tcachcrs/  researchers etc.

Cost  -  3 X 25,()0()/- -75,()0()/- -  75,000/-

_  Print ing o f S I M  and additional reading materials for 
distr ibution in all the 10 Districts ( 10,000 copies)

Cost  -  10,000 X 10 ” -  1,00000/-

Total -1 ,75 ,000 /-

(b) A ud io

10 cassel tcs  audio  j^rogrammes o f  15 - 20 minutes  duration. 
@  Rs. 5,000/-  per programme

5 Cassettes  in third year 
5 Casset tes  in fourth year  
5 Cassettes  in fifth year

15 Cassattes

Cost  -  15 (Cassattes) x 5,000/- -  75,000/-

Duplicat ion cost ((0 Rs. 30/- j')cr cassatlc. 
jicr casscl lc lor one ihoiisiiiul.

Cost  -  1,000 X 30 \  15=4,50,00/- -  4,50,000/-



(c) VicJco

Video pmgramii ic  o f  15 to 30 minutes  duration. 
{â  Rs. 25,000/- per prograniiiie

5 Cassettes  in the third year  
5 Cassettes  in the fouilh year
5 Cassettes  in the fifth year

15 program m es

Cost  -  15 (cassettes) x 25,000/-=3 ,75,000/-

(V) P u r c h a s e  o f  H a r d w a r e

3,75,000/-

Colour  T.V. (SHO, D\\1TS[ BRCsj|  
1 1 X 1 8 ,0 0 0 =

V.C.P. (SPO, DIETS,Ib RC s)
1 1 X 8,000=

A C P (SPO, DIETS, BRCs CRCs)  
1125 X 3 0 0 0 =

Total

1,98,000/-

88,000/-

33,75,000/-

36,61,000/-

(VI)  M o n i t o r i n g  a n d  rev iew relatin[» to D.iC.P.

@  Rs. 1 Lakh for three years

Cost  — 1 Lakh x 3 = 3 Lac

_  Impact studics/Rcscarch rcgarchng 1).I{.P. (or 3 Years. 
fdl Rs. 1.5 1 ,akh per year 
l ,5(),()00x 3 ^1,50,()(){)/-

I'otal

03.00 Lakhs

04.50 Lakhs

07.50 Lakhs



( (msolidadoii of cos( (or v;u i(Mis areas

(I) Need  Assessment

(II) Planning and strategy meet ings

(III) Capacity  building

(IV) Developm ent  and procurement  o f  
materials.

(V) Purchase o f  Hardware

= R s .  1.40 Lakh

- R s .  1.25 Lakh

= R s .  4.80 Lakhs

-  Rs. 10.75 Lakhs

- R s .  36.61 Lakhs

(VI) M onitor ing/Impact  s tudies/Research = R s .  7.50 Lakhs

Total =Rs.  62.31 Lakhs





6.J /I  L TE R N  A 77 Vli S C H O O L IN G  PROG R A M M E

In c o m p l ian cc  o f l h c  Dircclivc  con la incd  \n ar l ic ic  45 o f  ihe ( 'o ns l i tu t ion ,  the 
Nat ional  Policy  ol lAlucatioii (NP1{) 1986 gave  pr ior i ty  to Univc rs l i sa t ion  o f  
h l c n i c n t a r y  l i d u c a t i o n  ( U l i l i ) .  Î’o r  a c h i e v i n g  UI2IZ in i t s  e n t i r e t y  
(A ccess ,  re ten t ion  and ach ievem en t) ,  the N P l i  en v isa g e d  free and  co m p u lso ry  
e duca t ion  o f  sa t i s fac tory  qual i ty  for  all ch i ld ren  up to  14 yea rs  o f  age be fo re  the 
c o m m e n c e m e n t  o f  the 21 ccnluary.

U n lo r tu n a te ly ,  a large n um ber  o l 'ch i ld ren  o f  the age g roup  6 to 14 years  o f  
our  soc ie ty  spec ia l ly  girls ,  SC/S '170BC’, M inor i ty ,  w o rk in g  ch i ld ren  and poorer  
sec t ions  l iv ing  in rural areas  are ou t  o f  school  and  have  r e m a in e d  dep r ived  o f  
p r i m a r y  e d u c a t i o n  d u e  to p o v e r t y  a n d  v a r i o u s  p h y s i c a l  s o c io -  eco n o m ic^  
g eograph ica l  and  psycho log ica l  reasons .

N P E  for  the first  t im e  acknovveldges  that,  it m a y  not  be  p oss ib le  to p rov ide  
p r im ary  sch o o ls  in all hab i ta t ions ,  and  it w o u ld  also be  unrea l isUc lo expec t  
w'orking ch i ld ren  and  gir ls  who  a t tend  to their  s ib l ings  and are en g ag ed  in other  
d o m e s t ic  w orks ,  to a t tend  whole  day  formal  s choo ls ,  it is, therefore ,  env isag ed  
that a effective and systematic  p rogram m e o f  Alternative School ing  will be launched 
for  these  ch i ld ren .  For ef fec t ive  m o n i to r in g  the n u m b e r  o f  A.S.  in te rven t ion  will  
be l imited  to abou t  3 000  in ten d ist rict .

6.3.1 fyfty Alternative Schoolitt}'

T he  need  o f  A l te rna t ive  S ch o o l in g  ap p ro a ch  e m e rg e  f ro m  the h e te rogenous  
s t ruc tu re  o f  o u r  soc ie ty .  Som e o f  the  fac to rs  w h ic h  e m p h a s iz e s  the n eed s  o f  
A l te rna t ive  S choo l ing  S ys tem  are

(i) It is unrea l is t ic  to ex p ec t  w o rk in g  ch i ld ren  and  gi rls  w h o  a t tend  to their  s ib 
l ings  and  are e n g a g e d  in o ther  d o m e s t ic  w o rk s ,  to go  to w h o le  day  school.

(ii) A b s c n s c  o l  lor ni a i  s c h o o l s  w' i thin the r c a c h  ( w a l k i n g  d i s t a n c e )  o f  c h i l d r e n .

(iii) 1 JMi i i a l  i ons  o f (  i o \ c r n n i c n t  to o p e n  s c h o o l s  for  s m a l l  h a b i t a t i o n s  b e c a u s e  it 
is not c o s t  c i T c c l i v c .

(iv) Rig id i ty  in formal school sys tem  r eg a rd in g  t ime,  dura t ion  etc.  It does  not suit  
w o rk in g  children.



(v) Fai lure  o f  formal school  sys tem  in -
(a) im part ing  qual i ty  educat ion  .
(b) c rea t ing  good  academ ic  en v i ro n m e n t  in schools .

(vi) ' f cachcrs  ab scn t i sm  in remote  areas . Lack o f  in terest  an d  a t t i tude  o f  teachers
tow ards  teach ing ,  a lso resul ts  in in e f fec t iv en es s  o f  s c h o o l  a n d  d ro p -o u t  
children.

It is therefore ,  en v isaged  that a large e f fec t ive  and  s y s te m a t i c  p ro g ra m m e  o f  
Alterna t ive  Schoo l ing  should  be launched.

6 .3 .2  L e a rn in g  f r o m  o n go in g  P ro g ra m m es

To d e v e lo p  ef fec t ive  Alterna t ive  S ch o o l in g  P r o g ra m m e  u n d e r  D P E P ,  it is 
n ecessa ry  to learn f rom the s t rengths  and w e a k n es se s  o f  the o n g o in g  p ro g ra m m e  
in the state,  l ike ;

(i) N F E  run by  G O R
(ii) Lok J u m b ish  Parishad (Sahaj S iksha P ro g ram m e)
(iii) Sh iksha  Karmi Project ( A ngan  Pathshala  and P rahar  P a th sh a la )
(iv) O ther  indep en d en t  Alterna t ive  Schoo l ing  P r o g ra m m e s  run  b y  N G O s ,  l ike 

Bodh  and Digantar ,  Jaipur

U nder  DPT.P, it is proposed  to deve lop  an ciTective A l te rn a t iv e  S ch o o l in g  
P ro g ram m e for the d ifferent  cl ientele ,  in co rp o ra t in g  d i f f e ren t  a sp ec ts  o f  these 
o n g o ing  prog ram m es .

6 .3 .3  Presen t S ta tu s  :

* in Rajas than  as per  es timate,  there are abou t  100.82 lakh  ch i ld re n  in 6 to 14 
age group,  out  o f  which  51.74 lakh are boys  and 49 .08  lakh  are  g ir ls  in the year  
1995-96.

* Inspite o f  m any  ef forts  still there are abou t  40 .93  lakh ch i ld ren ,  ou t  o f  w h ich  
12.21 l a k h  b o y s  a n d  2 8 . 2 2  l a k h  g i r l s  a r e  o u t  o f  s c h o o l .  ( S o u r c e  o f  
data-  Directora te ,  Pr imary & Secondary  1‘duca t ion ,  B ik an e r  pu b l ica t io n )

* At present  about  1 7,60() Nl*l’' cenlrcs  are sancl ione tl ,  out o f  w hich  16,U)0 
cen tres  are li inclional.  ' fw en ly  NClO’s are runn ing  about  1 300  centres .

* In January  1997, the tola! enri)lhnent in non- lo rm al  cen tres  is abou t  5.10 lakh 
chi ldren ,  out  o f  which 2.19 lakh bt>ys and 2.91 lakh are girls .



1  he NliL Scenario in Rajasthan

S .N o . Descript ion Boys Girls

-------------------------------- N

1'otal

01. 6 -14  age  g roup  
p opu la t ion

51.74 lakh 49.08 lakh 100.82 lakh

02. O u t  o f  s choo l  
popuki t ion

12.21 lakh 28.22 lakh 40.93 lakh

03. 'fotal Enrollment  
in Nk'E cen t rcs

02.19 lakh 02.91 lakh 05.10 lakh

- -c

04. No.  o f  N F E  cen tres  
run  by
(i) Govt .

( i i ) N G O

— - — I6 ,100( func t iona l )
(17 ,600)  (sanct ioned) 

1,300

V------------------------ --------------------------------------------

6 .3 .4  P R O B L E M S  A N D  IS S U E S  :

The  fo l lo w in g  are the m ajor  a reas  o f  concern  — 

(i) Lack o f  cqu iva lance  with formal school  sys tem  in facilit ies 
a n d  in a c h i e v e m e n t .  T h e  c o m m u n i t y  p e r c e iv e  N F E  as a 
s eco n d  grade educa t ion .

(ii) M ost ly  th ecen t r e s  are running  in night,  w hich  lacks effectivity 
and rcguhiri ty  .

(iii) N eg a t iv e  al t i tude and low m ot iva t ion  tow ards  N F E  am ong  
the com m uni ty .

(iv) Low educational  background,  capacity and honorarium to NFE 
instructor.

(v) Lack o fc lTcc t ive  superv is ion ,  incen t ives  and adminis t ra t ive  
supp o r t .



(vi) Lack oi c o n v c rg c n c c  with  o the r  edu ca t io n a l  in te rven t ions .

(vii) InsLil l icient t ra in ing  inputs  to in s t ru c to r  and  superv iso rs

(viii) Poor  iac i li i ies  at N F E  cen t res  and  b u i ld in g  is a lso a m a jo r  
cause  o f  concern

(ix) R ig id i ty  o f  formal school  t im ing ,  i l l i te racy  o f  pa ren ts ,  social  
cu s to m s  and  t rad i t ions  are o th e r  m a jo r  i ssues .

6 .3 .5  T A R G E T :

In o rd e r  to a c h i e v e  100% G A R ,  it is n e c e s s a r y  to p r o v i d e  e d u c a t io n a l  
facili t ies in all types o f  hab i ta t ions  and  s i tua t ions  ;

(a) For  smal l  hab i ta t ions ,  s i tua ted  in r e m o te  and  in a c c e s s ib le  a reas ,  w here  
po p u la t io n  is less  than  s ta te  n o rm s  an d  o p e n n in g  o f  fo rm al  sch o o l  m a y  
not  be  v iable  and  cost  e f fec t ive  .
Stra tegy : Here Sh iksha  Sa iyum  Sevi  School  run b y  a  local Para  teacher(6  
hourly)  will  be op en ed .

(b)  F o r  w o rk in g  ch i ld ren  o f  all types /  A g e  g roup  6 to  11 y ea r s  w h o s e  ow n 
rou tine  does  not  m a tch  with  the t im ings  o f  formal s choo ls .

S t ra teg y -S h ik sh a  Sa iy u m  Sevi  Schoo l  ( 4 hour ly )  will  be o p e n e d  by 
VHC. Hxact t ime will  be d ec ided  by VliC.

(c)  iH^r migrant  ch i ldren  A ge  g roup  6 to 1 1 y ea r s -F a m i l ie s  m ig ra te  for 3-4 
months .

Strategy : (i) Sh iksha  Sa iyum  Sevi School  ( 6 hourly  ) run by  para teachers  
will be opened .  This  school  will be c losed  at the t im e  o f  m ig ra t ion .
(ii)  I lostel will be p rov ided  to m ig ra to ry  ch i ld ren  for 3-6  m o n th s  on the 
basis  o f  ac tual  need.  P rov ided  the local c o m m u n i ty  c o m e s  ou t  for sup 
por t

(d j  I 'or lelt  o u t /d ropped  out  ch i ldren  and for w o rk in g  ch i ld ren
Age group () lo IS cKl 9 lo I 1
Slr ; i l r ) 'y  ; (i)  r»:ick lo scliool  i):i(.ak;ij',c will be  g iv e n  in the I'orrn 
<)l coiidciiscd ro ii rsc  lor 1 lo \ nioiilhs lt>r hoys  and gjrls  sepa ra te ly  as 
j)cr need, (ii) Bridge C ourse  - It is j)Ianned lo l i l lup the gap  af te r  d r o p 
ping out l)y g iv ing  (> m onths  or  one  year  course  . B r idge  co u r se  d e p e n d 
ing, iipon Ihc age and neeil o f l l i e  ch i ld ren .



'The A l lcnu i l ivc  Schot)l i i ig in DIMiP Rajas than is c h a rac te r ized  by ;

M cxib i l i ly  : in o rgan isa t iona l  and operat ional  m o d u les ,  full f reedom  to 
d e te rm in e  l ime,  venue  and durat ion  as per  learner 's  c o n v e n ie n ce .

2. I ' r eedom  o f  lea rn ing  pace : Learners  learn at their  pace.

3. D e ce n t r a l i s a t io n  : in m a n a g e m e n t  s t ruc tu re  and  fm a n c ia l  p o w ers .
1 la n d in g  o v e r  p o w ers  upto the lowest level i.e. v i l lage  level to V E C .

4. R e lev a n ce  o f  cu r r icu lum  and instruct ional  m e th o d s

5. l iq u iv a lan ce  with  formal  schoo l ing  ( Sam e  text  b o o k s  and  ev a lua t ion  
p ro c e d u re s ) .

6. C o m m u n i ty  pa r t ic ipa t ion  - AS.will  run,  su p e rv i s ed  an d  m o n i to re d  by  
c o m m u n i ty  .

6 .3 .7  P la n n in g  P rocess:

In ev o lv in g  the p lan  and  s tra tegies  fo l lowing  s teps  were  fo l lo w ed  :

(i) Wide consu l ta t ions  in s ta lTmcet ings  and sugges t ions  by  Director,  DPEP, 
he lp ed  in fo rm u la t in g  the ou t l ine  p ro g ram m e  o f  A.S.

(ii) T he  ou t l ine  c o n c e p t  and s t ra teg ies  r eg a rd in g  A.S.  w e re  p r e sen te d  in a 
one  day  m e e t in g  w i th  the Educa t ion  Secre ta ry ,  G O R  an d  c h a i rm an  
ex ecu t iv e  c o m m i t t e e  RCPE.

(iii) A m e e t in g  w as  he ld  on 06 .03 .98  to f inalise the  S ta te  C o m p o n e n t  P lan  in 
R C P E  off! ice  at Ja ipur .  In this  m ee t ing  the techn ica l  su p p o r t  w as  pro* 
v ided  by  M .H .R .D . ,  Ed-Cil ,  D irec tor  N F E ,  G O R  an d . '  r e p re s e n ta 
tives I rom N G O 's ,  l ike D igantar ,Bodh . V aluab le  sugges t ions  w ere  given 
to im p ro v e  the p ro g ram m e .

(iv) ri ie A.S. S t ra teg ies  have been d iscussed  with S la te  P lan n in g  T e a m  on 
26.()3/)S in RC'Pli olTicc Ja ipu r

K e ep in g  in m ind  all sugges t ions ,  which  e m e rg e d  f rom  v a r io u s  above  
m e n t io n e d  m e e t in g s  and d iscuss ions ,  the A.S. S ta te  C o m p o n e n t  Plan 
was  Ib rm ula tcd .

6.3.() CON cm * I :



6 .3 .8  O pen ing  o f  A lte rn a tive  S c h o o ls  :

T h e  f o l l o w i n g  four  m a j o r  s t r a t e g i e s  o f  A l t e r n a t i v e  S c o o l s  h a v e  b e e n  
p roposed  in all the DPL:P d is tr ic ts  for p ro v id in g  eq u iv a len t  p r im ary  educa t ion  to 
all the r e m a in in g  d ep r iv e d  ch i ld ren ,  w o rk in g  ch i ld ren ,  left  ou ts  & d rop-ou ts ,  and  
m ig ra to ry  ch i ld rens  as  per  a rea  spec i f ic  need .

1. S h ik sh a  S a iy u m  Sevi S ch o o l  (6 ho u r ly ) -  A  full d ay  schoo l  o f
6 ho u rs  w h e re  ab o u t  20 or  m o re  sch o o l  g o in g  ch i ld ren  are 
available.
T h e se  will be o p e n e d  for r em o te  h ab i ta t io n s  a n d  m ig ra to ry  
popula t ion.

2. S h ik sh a  S a iy u m  Sevi  Schoo l  ( 4 h o u r l y ) - T h e  exac t  t ime will  
be d ec id ed  by V E C .  It will  be o p e n e d  w h e re  a b o u t  15-20 
ch i ld ren 's  are av a i lab le .T h e  cl in te le  wil l  be w o rk in g  an d  non 
enrolled children.

3. Back  to schoo l  p r o g ra m m e  - (i")A c o n d e n s e d  co u r se  -It  will  
s tar t  for boy  and gir ls  o f  6 to 8 and  9 to 11 age  g roup  on 
15-20 c h i ld re n  as p e r  age ,  a c a d e m i c  leve l  an d  need .  T h e  
dura t ion  will be 2-3 m onths .
(ii) Bridge C o u rse  - It v/ill start  for d r o p -o u t  and  n o n-en ro l led  
ch i ld ren  . ' fhe  dura t ion  o f  this cou rse  will  be  six  m onth .  The  
ch i ld ren  will be p repared  for a d m iss io n  in formal  schoo ls  .

4. , A d o p t i o n  o f  M a k t a b / M a d a r a s a -  A f t e r  c o n s u l t a t i o n s  w i th
the local c o m m u n i ty  these  will be o p e n e d  in so m e  m inor i ty  
d o m in a n t  areas.
' f h e  o p en ing  o f  these  A l te rna t ive  S c h o o l s  will be  need  based  
w h ich  em erg e  af te r  school  m a p p in g  and  m ic ro p la n n in g  e x e r 
c ises  m the concerned  vi l lage o r  Dhani .A l l  A.S. will be phased  
in first three years  o f  project  period. N o  new  A.S. will be opened 
in 1V & Vth year.

1
/ V.'



A Slate  R cso u rc c  G ro u p  (S R G )  has  been set up by D irec to r  RCPIZ 
c o n s is t in g  o i ' ;

1. Dy. D i rec to r  A.S.  from SPO

2. A ss i s ta n t  D irec to r  A.S. LJP 
9
3. S ec re ta ry  S K B

4. Y o g e n d e r a  U p ad h a y a ,  Bodh  (N G O )

5. Roh i t  D hankar ,  D igan ta r  (N G O )

6. R ep re sen ta t iv e  from Lok Shiksl ia Sans than  (N G O )

7. Dy. D irec tor ,  N F IZ G O R

Sim i l la r ly  D is tr ic t  R esource  G ro u p  (D R G )  has been  c o n s t i tu ted  b y  Direc to r  
R C P E  w hich  inc lude  ;

1. Principal  D IE T

2. O n e  N G O  w o rk in g  in Dis tr ic t

3. R e n o w n e d  l iduca t ion is t  o fd i s t r i c t .

4. R ep re sen ta t iv e  o f  SK B

5. R e p re s e n ta t iv e  o f  N F E  (A D  N F E )

6. A.S.  p r o g r a m m e  o f t lce r  o f  DPC

1 hcse  R c s o u rc c  (iriMips will meet  quar te r ly  for p ro v id in g  academ ic  
gu id an ce  and to d iscu ss  all the issue c o n ce rn in g  A.S.

6 . 3 . 9  Academic Support
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S h ik sh a  Saiy i im S c \ i  Sch o o l  will  be lull  t im e  d a y  s ch o o l  run  by Para-  
teachers  in rem ote  and  inaccess ib le  areas w here  o p e n in g  o f  fo rm al  school  m ay  
not be v iab le  and cost  elTective as per Slate  norms .  It will  p ro v id e  eq u iv a le n c e  in 
all educa t iona l  aspects  with rormal schooling .

P la ce  : A .S .  will  be o p e n e d  in a p la ce  w h e r e  V E C  p r o p o s e s .  D P E P  m a y  
cons t ruc t  A.S.  b u i ld ing  w here  there are 80 to 100 c h i ld re n  an d  th a tch ed  shed  
w here  there  are 40-50  chi ldren .  'The shed will  be c o n s t ru c te d  in 6 0 %  areas  o f  total 
d em a n d  as per  fo l low ing  no rm s-  (i) In genera l  area-  5 0 %  by  D P E P  + 50%  b y  
c onve rgence  from co m m u n i ty ,  (ii) In tribal, D an g  & M e w a t  area-  8 0 %  b y  D P E P  +  
20%  by c onvergence  from co m m u n i ty .  C o n v e rg e n c e  m ay  be  in the form o f  labour  
or  cash.

D ura tion  : Sh iksha  S a iy u m  Sevi school will  run  for 6 h o u r  as p e r  ru le s  and
regula t ion  o f  formal  school.  T he  t im e  o f  A.S .  will  b e  d e c id e d  by  V E C .

P ara- teachers  selection:

The  Para t eachers  will be se lected  as per  f o l lo w in g  no rm s :
(i) 100% Preferance will be given to females  (W ith in  this,  p r io r i ty  to SC/  ST/  

Minority).
(ii) The  VEC to p repare  a panel o f  e l ig ib le  c an d id a te s  w h ich  wil l  be c o u n te r 

s igned  by the CKC laci l i ta tor  and sent to the Block  S e lec t io n  C o m m i t t e e .
(iii) The  Block Selec t ion  C o m m it tee  will be as under :
* District  Projec t  C o o rd in a to r
* Representa t ion  o f  C o l lec to r
* Representa t ion  o f  D W D A
* One  Sarpanch  n om ina ted  by the BEC
* Shiksha Karmi Sahyogi
* State Nominee
( iv)  P re fe rence  will be g iven  to a res i t len t  o f  the  s a m e  v i l l a g e  . I f  no t  

ava i lab le , then  resident  o f  the s am e  Panchaya t  ( r̂ s am e C lus t re r .
(v) If any d isag reem en t  in the proposiil  by V E C ,  fo rw ard in g  by the C R C  

faci l i ta tor  and approval by ihc Block S c l rc l io n  ( 'o m m i t te e  (B S C )  will  be referred
to the executive'  coiniii i llce a! H’.c (list! ic! love!.

The cjualil’icalion ol inalc and Icniale para-ieachers  will be XII pass which 
may be relaxed ni case o l ’ lemale  nj)to VUI p a s s . I I ' s u i t a b le  c an d id a te s  are not  
availal)le .Appoinlnicnl  and rcnio\ al will \n: doiu- by Vl-C'. 'I 'hey will be appoin ted

6 . 3 . 1 0  Characteristics o f  Sliiksha Saiyiim Sevi School ( t  hourly):



Ciirriciilmn:  The edi ieal ion iiiipiirted in lliese schoo ls  will be o fec iu iva len l  nature 
to the p r im ary  educa t ion  be ing  prov ide  in tlie formal schoo ls .  So the cu r r icu lum  
o f  formal s ch o o ls  will be adpled  as such. '1 he dura l ion  will be o f  five years.

I /o ito rar iiim  : I he Para- teachers  will  be paid an h o n o ra r iu m  (cî  Ks. 1350/- per  
m onth  in k ee p in g  parity with  the on go ing  hon o ra r iu m  ra tes  in S K P  .This  a m o u n t  
will  be re leased  to the jo in t  accoun t  o f  the VEC. 'I 'he m o n t ly  h o n o r a r iu m  will  be 
paid by Vl:C.

In ce n tiv e  : fo  p ro m o te  re tent ion and qual i ty  educa t ion ,  the incen t ive  o f  Rs. 300/
- per  year  will  be given to para teacher .  It will be g iven  on 7 5 %  a c h ie v e m e n t  and 
leleiUion.

Training' : 'I'he p a ra teachefs  will be g iven founda t iona l  t ra in ing  o f  30 days  at 
BR C.  The  t ra in ing  will add ress  the issues o f  A.S.  concep t ,  s t ruc tu re ,  p ed a g o g y ,  
aca d e m ic  t ransac t ion  wi th  multi  g roup  teach ing  and  c o n t in o u s  lea rne r  ev a lu a t io n  
etc.  T he  t ra in ing  m o d u le s  for Para teachers  will  be d e v e lo p e d  in a s ta te  level 
w o rk sh o p .

'Vhc second  induct ion  t ra in ing  for Para - teache rs  will  be o rg a n i s e d  in 
w inter vaca t ion  for 10 days .  So in first year  the t ra in ing  dura t ion  will  be  o f  40  days  
in tw o  phases .  In s u b seq u an t  years  a t ra in ing o f  15 days  wil l  be  o rg a n i s e d  in 
v aca t ions  ev e ry  year  as a re f resher  course .

N a tu r e  o f  ( r a in in g  : T h e  n a t u r e  o f  t r a i n i n g  wi l l  be  r e s i d e n t i a l  in  w h i c h  
pa r t ic ipan ts  hav e  to reach by p rev ious  day  even ing .

Tim e S c h e d u le  : The  Para teachers  will  be se lec ted  & tra ined  tw ice  a y e a r  as  per  
fo l low ing  s c h e d u l e ; 1st l ind
(i) Ident if ica t ion,se lect ion : March,  Apri l  O c t . ,N ov .
(ii) Training : May & June ,  N o v . ,D e c .

t ra in ing  s hou ld  end latest by  20 th June .  20 th  Dec.
(ii i) Formal  a p p o in tm e n t  by  V E C  : F rom  1st Ju ly  2 5 th  Dec.
(iv) C entre  s tar ts  funct ion ing  7th July 2nd  Jan.

E x p  os m e  v i s i t : ' f h e  e d u c a t i o n a l  v i s i t s  w i l l  be  o r g a n i s e d  to s t u d y  and  
conijxirc ihc work done  in t)tlicr I ) i s i r i c i s /S ta le .T h e  e \p(^sure vis its  will be o rg a n 
ised as per  fo l low ing  n o rm s
(i) Intra District  Visit  — 4 ba tches  for 10 persons  eve ry  y ea r  for  2 days .
(ii) Inter District  Visit  — 4 ba tches  for 10 persons  every  y ea r  for 3 days .
(iii) I n t e r s t a t e  Visit  — 1 batch  for 5 pe rsons  every  y e a r  for 6 days .

l o r  o i i c  yc ; n  ;iiul i f  l o u i i d  s m U i h I c  :i I rcs l i  a i i p o i n l i n c i i l  i iKiy b e  d o n e  b y  t h e  V l i C .



P la n n in g  a n d  R ev iew  m e e t in g s : A one  day  p lan n in g  an d  rev ie w  m ee t ing  at 
C R C  wil l  be held ev e ry  m onth  for  ten m o n th s  in a year.  It wil l  ev a lu a te  the work  
done  in last  m on th  an d  plan for the next  m onth .

Hvalnatioit  : rhe  Ib l low ing  p rocess  will be adop ted  for e v a lu a t io n  :

1. C on /in o n s  eva lua tion  :

T h e  teacher  wi l l  adopt  the m e th o d  o f  con t inous  ev a lu a t io n  d u r in g  teaching-  
l e a r n i n g  p r o c e s s  in c la s s  r o o m .  S t u d e n t w i s e  and  c l a s s w i s e  r e c o r d  w i l l  be 
m a in ta ined  in w h ich  evalua t ion  char t  will be prepared  w eek ly  as per  comptencies .

2. M o n th ly  M o n ito r in g  :

T h e  c luster  in ch a rg e  will c h e ck  the a ch iev em en t  level  o f  ch i ld ren  fil led  by  
P a ra teach e r  by ta lk ing  and  a sk in g  ques t ions  to chi ldrens .

3. L in k in g  with D is tr ic t  level co m m o n  e xa m in a tio n  sc h e m e

Alternate  schools  will be l inked with depar tmental  c o m m a n  exam in a t io n  sys
tem. For  h a l f  year ly  and Annual  exam ina t ions  the paper  will be taken  from distr ic t  
c o m m o n  paper  schem e .  There  will be two advan tage  by l ink ing  w i th  d is tr ic t  level 
e x a m i n a t i o n  s c h e m e  - ( i )  i t  w i l l  s u p p o r t  b a c k  to  s c h o o l  p r o g r a m m e
(ii) c o n v e rg e n c e  with  Educat ion  D e p a r t m e n t .

4. E va la u tio n  by C o m m u n ity  :

T h e  pe r fo rm a n c e  o f  s tuden ts  ach ievem en t  will be sh o w n  to the c o m m u n i ty  
by schoo l .  The school  will ce leb ra te  the " C o m m u n i ty  day"  be fo re  h a l f  year ly  and 
"School  day"  be fo re  annual  ex am ina t ion ,  in which  all pa ren ts ,  V CC m e m b ers  and  
o the r  c o m m u n i ty  peop le  will be invited.  On C o n m u m i ty  day  and  School  day  the 
ch i ld ren  will sh o w  their var ious  co m p e ten c ie s  acquired  d u r in g  the sess ion such as 
deba te ,  lec tu re ,poe try ,  oral ques t ion  an sw er  sess ion,  p lay  and  cul tura l  ac t ivi tes .  
By th is  c o m m u n i ty  will  ow n  the A.S. The cogn i t ive  and  n o n -c o g n i t iv e  aspec ts  
will be evaluated.

5. ( ’lass 1 & 11 s tu d en ts  will be eva lua ted  as j)cr norm s  and s c h e m e  by P ara teacher  
and ch is lc r  lacil i lalor .

(). T he  con ipc lcn l  ch i ld ren  will he adinitletl  lo lorinal s ch o o ls  on the basis  o f  
eva lua t ion .

1 G 0



S f i p c l ' v i s i o i i  :

A s t rong  sup e rv is io n  system is to be d e v e lo p ed  for A.S.  in D P E P  which  is 
as fo l low s  ;

1. C lu s te r  ineharge  : 1 le will superv ise  e ve ry  A.S. o n c c  a month .

2. Block c o -o rd in a to r  ; 1 le will a lso superv ise  the A.S . ,  w h e n e v e r  vis it  the 
v i l lage . (M in im um  3 Visits a month)

3. Dis tr ic t  p r o g ra m m e  co -o rd ina to r  will superv ise  a t leas t  10% A.S.  in a 
m o n th  .

4. P r o g r a m m e  OlTicer  for  A .S .  will  s u p e r v i s e  a t l e a s t  3 0 %  A .S .  in a 
m o n th  .

M ana< ieineiit: The  m a n a g e m e n t  o f  Al terna te  schoo ls  will be the respons ib i l i ty  o f  
local V E C /W R C .

P ro c u rem en t  : R e spons ib i l i ty  o f  p ro cu rem en t  Ibr A.S.  will be  g iven  to the DPC 
th ro u g h  Dis tr ic t  P ro cu rem en t  C o m m it te e  as pe r  l ist  a n n ex ed .T h e  
C o m m i t t e e  m e m b er  are :
(i) D is tr ic t  Projec t  C o o rd in a to r
(ii) Principal D IET o r  represen ta t ive
(iii) P ro g ra m m e  O ff ice r  A.S.
(iv) A.O. o f  the  D P C  office
(v) N o m in e e  o f  the Distt .  C o l lec to r

P r o c u r e m e n t  as per  list wil l  be  d on e  b y  3 0 th  Ju n e .

M ig ra to ry  P opu la tio n  : A six h o u r ly  Ss school  will  be o p e n e d  for  m ig ra to ry  
c h i ld ren .  T h e se  famil ies  m ig ra te  d u r in g  so w in g  and  h a rv e s t in g  season  for  2 to 3 
m o n th s .  So for  ch i ld ren  this per iod  will  be t rea ted  as v a ca t io n  . T h e  V E C  will 
su p e rv i s e  and  m o n i to r  these  schools .  In som e  places  as per  need  hos te ls  @  Rs. 
500 /-  pe r  lea rne r  wqll be o p e n ed  for  3 to 6 m onths .

6.3.11 S h ik s h a  S a iy u m  S e r i  S c h o o l  (4 hourly ):

' f h c sc  school  will he op en ed  for w o rk in g  ch i ld ren  in rural and urban 
areas.  I lerc ch i id icn  will  be g rouped  in 0 to S and to 1 1 age  group.  It will  also 
p ro v id e  eq u iv a len ce  w ith  tbrmal  schools .  1 'hese schoo ls  will  run for 4 hours  by 
P ara - teachers .  1'he exac t  t im e will  be tlecided by V E C  as per  a rea  and chi ldren 's



needs .  The  w o rk ing  ch i ld ren 's  m en ta l  se t up  is h igher  and  the exac t  t each ing  hour  
in fo rm al  school  is a lso  4 hour .  T h e  ru le s  r eg a rd in g  q u a l i f i c a t io n ,  s e lec t ion  
p ro ced u re  a p p o i n t m e n t , m o d e  o f  p a y m e n ts  and rem ova l  o f  para-  teachers  will be 
s a m e  as  per  S h ik s h a  S a iy u m  Sev i  S c h o o l .  T h e  s u p e rv i s io n ,  e v a lu a t io n  and 
m oni to r ing  will be on same pattern.  Here para teachcrs  will  be given hon o ra r iu m  @
1 , 0 0 0 / -  p e r  m o n t h .

6 .3 .1 2  S T R A T E G I E S  F O R  U R B A N  A R E A

T here  is large popu la t ion  o f  6 to 14 age  g ro u p  ch i ld ren  in U rban  areas  w h o  
are ou t  o f  school  due  to m any  reasons  such  as :

(i) ea rn ing  w ages  i.e. w o rk in g  chi ldren
(ii) socia l c us tom s  and  t rad i t ions
(iii) ea r r ing  for  s ib l ings  at h o m e

T he  chi ldren  in above  ca teg o r ie s  m a y  be non  en ro l le d  or  d ro p -o u t  f rom  the 
s choo ls  at d ifferent  stages.

In muncipa l  a reas  w ard  e d u ca t io n  c o m m i t t e e s  will  be  cons t i tu ted .

S tra teg ies  :

Since NFH centres  o f  2-4  h o u r  in n igh t  are not  v iab le  and  sucess fu l  due  to 
m an y  reasons.  The  fo llwing  s t ra teg ics  are p ro p o sed  ;

I ,B A C K  TO S C H O O L  P R O G R A M M E

Back to school  p r o g ra m m e  has  b e e n  p ro p o s e d  as  m a jo r  in te rv en t io n  for 
work ing  chi ldren and girls.

Objectives  : T he  basic  ob jec t ives  o f  this p r o g ra m m e  u n d e r  D P E P  is  to 
p re p a re  d ro p -o u t  ch i ld re n  o f  a g e -g ro u p  6 to 8 and  9 to 11 y ea r s  to j o in  the 
mainstream.

In terven tion s:

( i )  C ' o n d e n s e d  c o u r s e  - J t  w i l l  run fo r  6  to  8 a n d  9  t o  I 1 y e a r s  b o y s  a n d  g i r l s  

( i f  n e e d e d  s e p a r a t e l y ) ,  ' f h e  d u r a t i o n  o r c t ) u r s e  w i l l  b e  2  t o  3 m o n t h .  It m a y  b e  in  

s u n m i e r  o r  at a n y  c o n v e n i e n t  l i m e ,  ' f h e  m a i n  a i m  o f  t h i s  c o u r s e  is  to  p r e p a r e  

i ) o y s  a n d  [’ir is  l o r  h i g h e r  c l a s s c s  a s  p e r  Iheii'  a g e  a n d  g e t  a d m i l l e d  in s c h o o l  in  

J u ly ,  run b y  p a r a l e a c h c i s  . 'T his s t r a t e g y  w i l l  b e  u s e d  fo r  d r o p - o u t  c h i l d r e n  w h o s e  

g a p  i)cr i()d  a l t e r  d i 'o p i i i g  f r o m  s c l i o o l  is  n o t  m u c h .  S o  c h i l d r e n  w i l l  b e  p r e j )a r e d  

fo r  n e x t  c l a s s  a s  p e r  t h e ir  s t a n d a r d  a n d  a g e .



(ii) f^riduc ( \n i»sc  - l*or d rop  out and iion i:;iirctHcd boys  and girls o f  age g roup  9
to 1 1, specia l ly  for girls will be o rgan ised  for six nionlh.  The  dura t ion  and venue
will  be dec ided  by negot ia t ion  with the c o m m u n i ty  . It is p roposed  to plan the 
B r id g e  c o u r se  f rom J a n u a r y  to J u n e  or  any  o th e r  s u i t ab le  d u r a t io n  to be 
c onduc ted  in the p rem ises  o l ‘ pr imary school  in day  time or  any place agreab le  or 
sugges ted  by the com m uni ty .

2 A dop tion  o f  M a k ta b s  as a A lte rn a te  S c h o o l
Minority  girls and boys attend regular ly  maktabs  in m o m in g /ev en in g  run 

by  c o m m u n i ty  in a ro o m  at tached  to M o sq u e  o r  in a separa te  prem ises .  Here  
M olv i  Sab used to leach Molly Quran  and Urdu language .  These  m ak tab s  m os t ly  
runfrom  TAM to 9AM  in m o rn ing  and 5PM  to 6 PM in the even ing  ( lime m a y  vary 
as per  season).

Stra tegies:
— «

(i) By su rvey  identify  and enl is t  the m aktabs .

(ii) Identi fy the chi ldren o f  age g roup  6 to 8 and 9 to 11 in M ohalla
or v i l lage through school  m ap ing  and m ic rop lann ing  exercise.

(iii) By consu l ta t ion  with  c o m m u n i ty  peop le  adop t ion  o f  m ak tabs  
by d es ig n a t in g  these  as A l iena te  Schools .

(iv) T ra in  Molvi  Sab w h o  is a t leas t  VIII pass  in A.S. cu r r icu lum  
and  des igna te  as Para - teacher .  I f  Molv i  Sab  is no t  qual i f ied  
t ^ n  any qual i f ied  M inor i ty  lady m ay  be se lected and  tra ined.

(v) In first year  on  p i lo t  basis  20 m a k tab s  will  be  se lec ted  in m i 
n o r i t y  c o n c e n t r a t e d  d i s t r i c t s  a n d  d e s i g n a t e  t h e m  as 
Al te rna te  School .

. (vi) T he  teaching  learn ing  mater ia l  and o ther  facili t ies as g iven in a
Alterna te  School  will  be g iven.

3 Urdu m e d iu m  A ,S . :

In m ino r i ty  area  on co m m u n i ty  d e m a n d  u rdu  can be adop ted  as m ed ium  o f  
ins truct ion in A l te rna te  Schools . .

4 Sliikslia  Sa iyu n i S e v i  schoo l (4 h ourly ):

As per  n o rm s  g iven  bc lbrc .  ' fh is  will be for w o rk in g  chi ldren in muncipal  
areas.  T h e  exact  t im e will be d ec ided  by V O C /W E C .

# r*
-



T he issue o f  co n v erg en ce  with  on g o in g  projects like LJP &  S K B , N F E  
p rogram m e o f  G o v ern m en t o f  Rajasthan and witli  N G O  w o r k in g  in the f ie ld  o f  
A iiernative  S ch o o l in g  is a major concern  during p lan n ing  p rocess .  T he e f fec t iv e  and  
functional co n v er g en ce  is to be ach ieved  at State and District lev e l  for su cess fu l  
im p lem entat ion  o f  the program m e and to avoid  dup lication  o f  efforts.

T o  ensure co n v erg en ce  with  concern  a g en c ie s ,  a state le v e l  resource group  
is to be constitu ted  w h ich  inc ludes m em b ers  from L ok-Jum bish  Parishad, Secretary  
Shiksha Karmi Board, three N G O s  from B odh, D igantar and L o k  Shikshan  Sansthan  
and representative from governm en t N F E  program m e. I 'h e a rea  in w h ich  c o n v erg en ce  
is to be ex p cc lcd  arc trainings, adoption o f  curriculum , tex tb o o k s  and other teach ing  
learn ing material. W h ile  fram m g the rules and a d option  o f  the p ro cess  regarding  
A .S .  the w e a k n ess  and strengths o f  these on  g o in g  p rogram m es w i l l  b e  kept in m ind.  
T h e  exp er ien ce  o f  N G O s  w il l  a lso  be taken into con sideration  w h i le  im p lem entat ion  
o f  A .S .  program m e. T he efforts w ill  be m ade to k eep  sim illar ity  in d ifferent c o m m o n  
areas o f  A lternative S ch o o lin g  like paym ent o f  honorarium , curriculum , T L M , training  
co s ts  etc. A  d ec is ion  w ill  be taken regarding fu n ctio n in g  o f  G o v ern m e n t  run N F E  in 
the D P E P  districts. It is proposed  to transfer funds to D P E P  and g iv e  p o w ers  to  
reorgan ise  their function ing.

It is proposed that s ix  hourly SS  school (in rem ote and d if f icu lt  areas on ly )  
w ill  be transfered to Shiksha Karmi Board. T he S K B  w ill  run and m an age  these  
sc h o o ls  for this required funds will be transfered to Secretary S K B .  'I’hese  s ch o o ls  
w ill  be superv ise  jo in tly  by S K B  and DPEP.

WITH U N E S C O

In Jhalawar and T onk  districts the "C om m unity  L earn ing  Centres" w ill  l^e 
d ev e lo p ed  with  the help  o f  U N E S C O .
Criteria for se lec tion  o f  Districts

0 . 3 . 1 3  C o n  v e  r u e  n e e :

Both these districts arc educationally  backward. 'I he criteria for se lec t ion
arc:

1. Both  these districts are SC /SI'  dom inant area.

2. I he literacy rate in Jhalawar aiUl l o i i k  is 32.94,  33 .6  respectively. The 
female literachy pcrcciitage is lowest in both the districts which is 15 .24 in 
I unk and U). 1 8 in .lhalavvar. In iVlanoharlhana block o f  .Ihalawar, I'emaie
likM.-it:y IS Vv„ only



3. 'I1ic i iimoi ily p()i)iil;ilion is ahoiil 7 %  ami in 'I'oiik ab o u t  1 1.2%

4 Lack 1)1 a w a re n e s s  anio i ig  c o n im u n i ly

5 (.' l i i ldlabui ir  a ica

Sanctions :

I JN I‘.S( () ,  s an c t io n e d  20()(j d o l l e i s  w h ich  is abou t  8 l a k h s  per  d is t r ic t  Tor 
d e v e lo p in g  "  C o n u m tn ity  L e a rn in g  C e n ir c s ” . I 'or va r ious  ac t iv i t i e s  to im p ro v e  
the c o n d i t io n s  o( co n m io n  p eo p le  in the d is l r ic is ,  Ks. 1 akh  per  y e a r  will  be given .

(l 3.14 SUSTAINAHILITY ISSUES :

S u s ta in a b i l i ty  is the  one  o f  the m a jo r  i ssues  in the  f ie ld  o f  A l te rn a te  
S c h o o l in g  System .  W hat  will  h ap p e n  af te r  p ro je c t  p e r io d  ab o u t  A l le rna-  
t i\  e S c h o o l in g ,  p a ra - tc a c h c rs  and sh ed s  ?

I A l le rn a t iv e  S c h o o l in g  -  It is j) lanncd lo p h ased  o u t  the A l te rn a t iv e
S c h o o l s  a l te r  5th y e a r  as per  need .  If the a rea  c o m e s  u n d e t  S ta te  n o r m s
then  th e se  a l te rna te  sch o o ls  m a y  be c o n v e r t e d  in to  fo rm al  s c h o o ls  by 
C]()R.

s h e d s  are c o n s t ru c te d  with  the he lp  o f  c o m m u n i t y  in the  ra tio  
s ta ted  l^elore so these  will  be c o n t in u e d  to be used  in A.S..

3 . P a r a  t c a c h c r s  -- A l l  q u a l i f i e d  p a r a - t c a c h c r s  w h o  c o m p l e t e s
s u c c e s s tu l ly  5 y ea r s  as a pa ra -  t c a c h c r  will  be g iv e n  b o n u s  m a r k s  for
se le c t io n  as  a r e g u la r  teacher .
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A h o u r ly  A S
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m eetings
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I. Appv)inlmenl ^  removal o f
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3. ('onstruction o fS h e d

I. School ni:ipping<V: niicro-plaiiniug 5. ( )n>:mising variousacl ivil ics lo m()i)ili/.ec<)nnnunily



6,3.15 STAT/: INTERVENTIONS

it is the hcrcu la in  task to p rov ide  pr im ary  educa t ion  to all ch i ld ren  o f  6 to 11 
age  g roup  in nea r  future. A sys tem at ic ,  innova t ive  and  f lex ib le  in te rven t ions  in 
A l te rna t ive  School  S y s tem  is needed ,  ' f h e  main  focus o f  these  in te rven t ions  is the 
m os t  d i sa d v a n ta g ed  g ro u p s  in socie ty ,  e spec ia l ly  the girl ch i ld ren  .

A well  though t  out  Stale  in te rven t ion  is n eeded  to run ef fec t ive  A l te rna t ive  
S c h o o l i n g  S y s t e m  in DIM^P, R a j a s t h a n .  1 'he  d i s t r i c t s  p l a n s  a n d  S t a t e  
in te rven t ions  are inlcr\vt)vcn th rough  a c o m m o n  thread ru n n in g  be tw een  them.
I he S tate  in te rve n t ions  in the field p f  A l te rna t ive  S c h o o l in g  a lso  set the tone & 
teno r  o f  the ap p ro a ch  o f  DPEP.  T h ro u g h  State  in te rven t ions ,  we p ro p o sed  to 
d e v e lo p  an d  im p le m e n t  in 10 d is tr ic ts  o f  D P E P ,  a f lex ib le  eq u iv a le n t  and  cost  
e f fec t ive  p ro g ra m m e  to ensure  100% A ccess  to the ch i ld ren  o f  6-11 age  group.  
The  S ta te  in te rv e n t io n  p ro p o sa l s  in co rpo ra te  :

T o  p ro v id e  equ iv a len ce  with  the formal  edu ca t io n  sys tem  it is 
dec ided  to adopt  the cu r r icu lum  o f  formal ed u ca t io n  as  such.  
But  for  d rop-ou t  ch i ld ren  at d i f fe ren t  s tages  and  for ch i ld ren  
w h o  hav e  n ev e r  j o in e d  the school ,  the S ta te  has  p lan n ed  to 
p repare  n separa te  cu r r icu lu m  k n o w n  as C o n d e n s e d /B r id g e  
C ourse .  'I'he sy l labus  for these  c ou rses  will be d es ig n ed  in a 6 
d ays  s ta te  level w o rk sh o p  and it will be r ev iew ed  in third year  
as per  field percep t ion .

The  State  will d e v e lo p  leach ing  lea rn in g  mater ia l  (T L M )  for 
A l t e r n a t i v e  S c h o o l s  s u c h  as  t e a c h e r s  h a n d  b o o k ,  an d  
supplemciUiuy reading  materia ls  in the form o f  w orkbook .  The 
m ater ia l  will be c o m m o n  for PlTt and A.S.

The S l a t e  w i l l  d e v e l o p  a iu l  rev i e w  i h e  e v a l u a t i o n  t e c h n i q u e s  

a n d  e x a i n i n a i i o n  s y s t e m  fo r  A . S .  a n d  d e c i d e  l i n k a g e  w i t h  

d i s l i  le t  c o m m o n  p a p e r  s c h e m e .

S t r a t e g y  : 3 d a y s  w o r k s h o p  w i l l  b e  o r g a n i s e d



4. D e v e l o p m e n t / R e v i e w  o f  v a r i o u s  t r a in i n g  m o d u l e s  is the 
r e spons ib i l i ty  o f  State.  The  State  will  d e v e lo p  and rev iew  the 
t ra ining m odule  lor A.S. parateachers  o f  the following durations

( i ) 3 0  d a y s  F o u n d a t i o n a l  t r a in i n g  m o d u l e .

(ii) 10 days  induc t ion  t ra in ing  m o d u le  .
(i i i)  15 days  re f r e sh e r  cou rse  m o d u le  .

S t ra teg y  _  T h e  six days  w o r k s h o p s  for  A.S. p a ra teach e rs  
will  be  o rg an ised  at State  level to d e v e lo p  t ra in ing  m odule .  
T h re e  days  rev iew  w o rk sh o p  will be o rg a n ised  in the third 
y e a r  o f  im p le m e n ta t io n  on the bas is  o f  f ie ld  reac t ions .

5. A n  e f fec t ive  sy s tem  o f  M IS wil l  be  d e v e lo p e d  b y  the  State.  
T h e  v a r io u s  fo rm a ts  for  f low  o f  in fo rm a t io n s  f rom  b o t to m  to 
top  and  v ice  v e rsa  will  be  d e v e lo p e d  in a w o rk sh o p .  Sta te  will  
ensu re  the use o f  var ious  in fo rm at ions  ga the red  f rom the field. 
S t r a t e g y  -3 d a y s  w o r k s h o p  is  p r o p o s e d .  T h e  p r e p a r e d  
p ro fo rm as  will be rev iew ed  in 3 days  w 'orkshop o rgan ised  in 
third  yea r  on the bas is  o f  field reac t ions .

6. S ta te  wil l  d e v e lo p  a c o m p r e h e n s i v e  d o c u m e n t  d e s c r ib in g  
v a r io u s  a sp ec ts  o f  A.S. such  as  a im s ,  o b jec t ive ,  ru les  and 
reg u la t io n s  & d if fe ren t  fo rm ats  etc.  A 3 days  w o rk sh o p  is 
p roposed  for th is .The  do c u m e n t  will  be rev iew ed  in third  year  
o f  i i i iplementation.

7. l‘or  sucess fu l  im p le m e n ta t io n  o f  the p r o g r a m m e  a regu la r  
m o n i t o r i n g  s y s t e m  is n e c e s s a r y .  S o  th e  e v a l u a t i o n  a n d  
m on i to r ing  p ro fo rm as  will be d eve lo p ed  at State  level with the 
help  o f o n  g o ing  pro jec ts  and S l l iR T  U daipur .

S t r a t e g i e s  A  3 d a y s  w o r k s h o p  w i l l  b e  o r g a n i s e d  f o r  d e v e l o p 

i n g  p r o l( ) i  i i i a s , a n d  a 3 d a y s  r e v i e w  w o r k s h o j )  in th ir d  y e a r  o f  

in i p l c n i e n l a l i o n .

t ■!'I



The Stale will arrange to priiil and distribute the following
(i) Handbook  for A.S. Paralcacl iers
(ii) C lassw ise  Siipplcnientary  read ing  mater ia l in the form o f  

workbook  lor chi ldren
(iii) Hand book of 'A .S .  rules and regu la t ion .

9. It will be the duly  o f S ta t e  to col lect  and d e s s im m ia te  the work  
done  by DPIiP distr ic ts  and o the r  ag en c ie s  in the field o f  
A l t e r n a t iv e  S c h o o l i n g .  l*or th is  the  S ta te  w'ill p u b l i s h  a 
quarterly  news letter.

10. The  State  will irntiate and p rom ote  the shor t  research  projects,
action research/s tudies ,  on new  and in n o v a t iv e  A.S. s tra tegy 
with the  help  o f  SllZRT U d a ip u r  and  D I E T S  o f  respec t ive  
district .  ^

I I . The  Stale  will deve lop  quali ty  A udio  V id eo  p ro g ram m es  on
var ious  aspects  o f  A.S. and d is t r ibu te  to the distr icts.

12. For  shar ing  o f  exper iences  and ef fec t ive  im p lem en ta t ion  one 
day Q uar te r ly  m ee t ings  will  be o rg an ise d  by  the State  wi th  -
(i) Dis tr ic t  core  team  wiiich inc lude  D P C  an d  A.S.  p ro g ra m m e  

officer .
(ii) A co m b in ed  o n e  day quar te r ly  m e e t in g  o f  S tate  resource  

g roup  and d is tr ic t  resource  g roup  wil l  be  o rg an ised
(iii) A two days  h a l f  year ly  m ee t ings  w i th  N G O 's  w o rk in g  in 

the field o f  A .S .  will be  o rgan ised .

13. T he  State  will o rgan ise  the two days  annua l  con fe renc e  for 
convergence  and sharing  o f  exper iences  with  all concern  agen 
cies w o rk in g  at S tale  level in the field o f  A.S.

14. A Nat ional  C o n fe ren ce  ( tw o days )  will  b e  o rgan ised  annual ly  
for c o n v e rg e n ce  Sc shar ing  o f  expe r iences .  T he  par t ic ipants  
will  be from o the r  DPEP Sta tes,  G O l  and  N G O ’s.



15. T he  Stale  resource g roup  and District  resource  g roup  will be 
cons t i tu ted  by Director  RCIML T h e se  resou rce  g ro u p s  will 
meet  quar te ly  to d iscuss  aboul  the var ious  aspects  o f  the A.S. 
prograiruiie.At the same t ime resource  g ro u p s  also gave  input  
in the areas  ol concep tua l isa t ion ,  p lann ing ,  t ra in ing,  mater ia l  
development ,  m anagem ent  and supervis ion.  These  will be help
ful in im prov ing  the qual i ty  o f  the p ro g ram m e.

16. Invulvemeii t  and  ne tw ork ing  with N G O 's  will be dec ided  by 
State.  NGO's  m ay  be helpful in t ra in ings  and d e v e lo p m e n t  o f  
1 LM etc. ( ’ontext  specific innovat ions  will be en couraged  and 
suppor ted .  Efforts  will  also be m ade  to facil i tate the distr ict  
in teract ion  with the ongo ing  innova t ive  A.S.  in te rven t ions  o f  
the N G O 's  in D P E P  distr icts.

17. S ta te  wil l  in i t ia te  the sch o o l  m a p p in g  and  m ic ro p la n n in g  
iiclivivics to fm d  out the actual  need o f  A.S.  in rem o te  areas.

18. Respons ib i l i ty  o f  p rocu rem en t  for A.S. will  be g iven  to the 
Dis tr ic t  Project C o-ord ina to r  th rough  a co m m it te e  eonsit i tu ted 
by Director,  RCPi: .  The  State  will p repare  the list o f  i tems to 
be p rocured  for  the A.S.

19. E X P O S U R E  V IS IT S  : Sla te  will  o rg an ise  visits to the areas 
w h e re  excel len t  w ork  has been  done  in the  filed o f  A l te rna t ive  
School ing .  These  visits m ay  be  to the o th e r  D P E P  sta tes  where  
exce l len t  work has  been done  in the field o f  A.S..

20. M O D E R N I Z A T I O N  O F  M A K T A B :  T h e  s tate will  o rganise  
one  day  need as ses sm en t  m ee t in g s  w^ith m ino r i ty  c o m m u n i ty  
tor  p.iodcrnalisation o f M a k t a b s  in var ious  dis tr ic ts  hav ing  siz
able  minori ty  popula t ion.

21. Innova t ions  ; T o  initiate innova t ions  in the Held o f  A.S. a 
lu m p su m  Rs. 30 Lakhs is kept.

n r



DETAILS OF_STATE LEVEL ACTIVITIES. 

C0IV1P.0NENI^ALT£RNATLV£.SQHQQUNG

>,No. Activity Technique Duration <Quality Parameters

1 Development/Review of curriculum of condensed 1 bridge 
course

Workshop 6 days Quality Improvement

2 Developmenl/Review of training module for Para teachers
I) 30 days Foundational training module
II) 10 days.
III) 15 days subsequent training module

Workshop 6 days Capacity building

3 Development and review of the evaluation techniques Workshop 3 days Quality Improvement

4 Development/Review of monitoring and MIS proformas Workshop 3 days Capacity building

5 Developing/Reviewing rules for Alternative shooling 
Documentation of Hand book

Workshop 3 days Publicity

6 Printing - (1) Monitoring and MIS Performa 
(111) Hand book for rules & regulations

RSI B/OPEN 
TENDER

3 monttis -d o --

7 News letter (quaterly) Print RSTC/OPEN
TENDER

Quarterly Publicity

8

>

Action Research / studies for improving of AS DIET/NGO lind year to 
5th year

Quality Improvement

9 Developing Audio and video cassettes NGO lind Year Quality Improvement/ 
Publicity

10 Meetings with
(I) State with Distt. Core team
(II) State with SRG & DRG
(III) State with Other Agencies

Quarterly 
Quarterly 

Half yearly

1 day
1 day

2 days

Capacity Building

11 Annual conference - for convergence with all concern 
agencies at state level

2 days Capacity Building

National conference for convergence with other DPEP state 
GOl and other agencies.

2 days Capacity Building

13
14

Study visit - Inter state - 
Innovation Research

10 days Capacity Building 

5 Year | Quality Improvement/1

5 7 1
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(i-4 Gender Pcrspcctivc in lulucatioii

Deriiiii)^ C e i ider

G ender  is not a synonym o f  Sex .

G ender  is not another  word for women.

Sex refers to biological/physical differences  between male  and female.

G ende r  is the socially constituted differences  between w om en  ‘and men.
These  differences reflect each soc ie ty’s interpretation o f  biological  difference.

The  male  and female o f  the human species are biological ly  s imilar  in most  
w ays  except  reproduct ion. Gender  difference underplays  these similarit ies and 
oyerp lays  the differences, whicli affect the relations o f e v e ry d a y  life.

6,4.1, Status o f  Women in Rajasthan

In Rajas than,  in c o m m on  with m any  other  parts o f  the country,  the status o f  
w o m e n  has  largely been determined by  patriarchal values w hich  have  accorded an 
inferior posit ion to w om en  and has denied them equal access  and  control over  
crucial resources.  This has been re inforced by the past thousand  odd years  o f  
history, w h ich  have shaped and enhanced feudal norms  still prevalent  in 
con tem pora ry  society. These  include aspects  like -  female infanticide, seclusion 
(purdah) ,  sati, low  educational opportunit ies  for w o m e n  and low  value placed on 
the girl chi ld which  have contributed to the margina l iza t ion o f  w o m en  in 
Rajas than .

Situated  in the north west o f  India,  the State o f  Rajasthan lies in the arid and 
semi arid regions  that form the major part  o f  the Thar  desert . T he  state was  formed 
in 1956 by integrating the erstwhile princely states o f  Rajputana and the centrally 
adminis tered  territory o f  Ajmer Merwara. The total populat ion o f  the state, 
according  to the 1991 census, is 43 ,880,640 persons [22,935,895 males, 
20.944,745 Icniales]. The stale comprises  30 revenue districts,  237 com munity



d e v e l o p m e n t  b lo c k s  a n d  3 7 , 8 9 0  in h a b i t e d  v i l l a g e s .  1 'h e  s ta t e  is  c h a r a c t e r i z e d  b y  
e x t r e n i e  s o c i a l  and  e c o n o m i c  b a c k w a r d n e s s ,  p o o r  l i t e r a c y  r a te s  p a r t i c u la r ly  a m o n g  

w o m e n ,  h ig h  in fa n t  m o r t a h t y ,  a n d  u n f a v o u r a b l e  s e x  r a t io ,  l o w  p e r  c a p i t a  i n c o m e  

a n d  in a d e q u a t e  n e t w o r k  o f  r o a d s  a n d  u n d e r - d e v e l o p e t l  c o m m u n i c a t i o n  s y s t e m s .

The peculiar geographic character o f  the desert  stale m ak es  it doubly 
difficult  to deliver basic services  such as education,  health,  water  and  roads to all 
people. A n  even greater barrier to education is the low status accorded  to women,  
starting from birth and continuing tlirough different phases  o f  their l ives  leading to 
a vicious circle o f  poverty, deprivat ion and death.

By all commonly  accepted  indicators o f  the status o f  w o m en ,  Rajasthan 
ranks lowest in the country.

Sex Ratio: Rajasthan reported a sex ratio o f  913 females per  1000 males in 
1991 as compared  to 919 females to 1000 males  in 1981, record ing  a decrease o f  6 
females  for every 1000 males.  During the census  o f  1991, the sex ratio is higher  
than the state average [9131 in the districts o f  Dungarpur,  Banswara ,  Udaipur,  Pali, 
Sikar, Sirohi,  ChiUorgarh, Nagaur ,  Bhi lwara,  Jalor,  Churu ,  Tonk ,  Ajmer  and 
Jhalawar  [Table 1]. The other  districts have recorded lower  sex-ratio  than the state 
average with Dholpur  district as the lowest having a sex-ratio 796 females per 
thousand. It is to be observed that the tribal district o f  D ungarpur  which was the 
only district in 1971-1981 to have a sex-ratio favouring females ,  has lost its status 
in 1991 and the sex ratio even  in this district  has not turned out to be  favouring 
males.

It is also to be noted that while the sex-ratio in 3 districts nam ely  Dholpur,  
Jalore and Kola has remained unchanged during the dccade 1981-91, five dis tncts  
namely -  Ganganagar,  Ajmer, Pali, Bhilwara and Bundi have reported an increase 
in the female ratio ranging from 2 females for every 1000 males  in A jm er  district 
to 11 in Pali district. In the remain ing 19 districts this ratio has fallen over  the last 
dccade. 'Fhe variation o f  decrease  being one female for 1000 males  in Jaisalmer 
and Chittorgarh districts too as high as 48 in Dungarpur.

n :



Discriminat ion against wonicn begins at and, sometimes,  before, the birth o f  
the child, and rellccts traditionally low status o f  w om en in or thodox and patriarchal 
society o f  Rajasthan Incidents o f  female infanticide, m ore  recently  o f  female 
loeticide rellcct this atti tude in its mostcxtreme and violent form. M ore  prevalent 
are the lack o f  education and the cus tom o f  earlymaiTiage o f  girls leading to high 
risk births and a h igh IMR.

R A J A S T H A N

Table I:  S e x  Ratio a n d  Density o f  Popiilatioiif 1981 y 1991

District Sex Ratio [)cnsity
[Feinales per 1000 males] [Persons per Sq. Km.J

1981 - 19<)1 1981 1991

RAJASTHAN 919 913 100 128
CJanganagar 874 878 98 127
Bikaner X9l HH7 44
Churu 954 940 70 91
Jhunjhunu 956 949 204 264
Alwar 892 88<) 209 273
Uhartpur 848 835 256 325
Dholpur 796 796 193 247
Sawai Madhopur 867 857 146 186
Jaipur 894 982 244 335
Sikar 963 952 178 238

Ajmer 922 924 170 203
Tonk 928 925 109 135
Jaisalmer 811 810 6 9
Jodhpur 909 904 73 93
Nagaur 958 949 92 121
Pah 946 957 103 120
Barmer 904 891 39 50
Jalour 942 942 85 107
Sirohi 963 950 106 127
Bhilwara 942 946 125 152 '
Udaipur 977 9(,6 136 167
Chittorgarh 951 950 114 137
Dungarpur 1045 997 181 232
Baiiswara 984 9 6 9 1 7 6 229
iUnidi SX7 K<)1 1 10 138
Kola 888 SS8 123 163
Jhalawara 926 918 126 154



().4.2 In fa n t  and  Child Mortality

In the first two years o f  the last decade,  the IMR curve for the country was 
higher  than that o f  Rajasthan. Since 1983, however ,  the states IM R  have remained 
persistently higher  than the national figure although following a d ow nw ard  curve 
from 1984. Provisional SRS figures for 1989 reveal that Rajas than  IM R is the 
fourth highest amongst  the states. Som e o f  the key variables associa ted  with IMR 
are the socio-economic status and the community ,  the age o f  marriage, 
occupat ional  status and educational levels o f  the mother  and access  to safe 
dr inking water.

The difference in the mortality rate be tween the girl and b o y  child continues  
to grow, clearly indicat ing a syndrome o f  neglect that operates  th roughout  her  life • 
f rom childhood,  through adolescence into w om anhood .  Tlie impact  o f  the social 
bias  in Rajasthan against the girl child reflects i tse lf  in the increasing female 
mortali ty rate in the 10-14 and 15-19 age groups.  Neglected ,  undemoiir ished  over 
worked  and mair ied  long before she is a w om an ,  she faces a h igh risk o f  early 
pregnancy at the end o f  w'hich both she and the child might  not survive, thus 
comple t ing  the vicious circle that began with her own birth.

6 ,43 , Access to Health a n d  Nutrition

Although,  no representative data is available on the nutrit ional status o f  the 
populat ion in Rajasthan,  sample  studies indicate that w'omen and girls are generally 
at the bottom, when daily food is distributed in poor  households .  In addition, 
because  o f  the low value attached to a girls life right from birth,  heal th  care,  even 
w hen  it is available does not  reach a large proport ion o f  the female  population in 
the state. A disease  often goes unreported when the patient is a w om an .  It is not 
surpr is ing to find that w o m e n  in Rajas than  suffer f rom health  p rob lem s  rooted in 
their subjective exper iences  as wgm en ,  m any  o f  which  are largely neglected in the 
official efforts as they require  much m ore  than clinical solutions. The  fact that a 
y o ung  girls becom es  part o f  the health cover ,  most ly  as a p regnant  w o m an  is a 
vindicat ion o f  the traditional attitude towards  w om en  - that w om en  are useful only 
in their reproduct ive capacity  and only in relation to the men as wives  and mothers.



Despite  various etYorts for educational deve lopm ent  o f  Rajas than the state 
continues to be one o f  the m ost  educationally  backward  areas in India,  particularly 
with regard to w o m e n ’s education. Cultural norm s  have reinstated  that education is 
not necessary for women.  According to the 1991 census  Rajas than ranks  second 
lowest in overall  l i teracy with a literacy rate o f  38 .8% with only  B ihar  having a 
lower  li teracy rate.

Female  li teracy in Rajasthan is lowest in the country.  The  distr ictwise 
li teracy rates indicate that Jalore district  has the lowest  in Barm er  district at 4 .20%  
Jalore and Barm er  are the only single digit female li teracy district  in the country 
and so are in lowest  female literacy percentage districts in the country .

The gap between the male and female literacy rate in Rajas than  has risen by
4 percentage points be tw een  1981 and 1991. T he  situation with respect  to SC and 
ST is 4 .42%. O f  every 100, ou t -o f  school-children in the 6-14 age group as m an y  
as 70 are sirls.

6,4,4. Education

It is not  that the severity o f  the problem has not been looked into or efforts 
been not made. Rajasthan has registered impressive ach ievements  in the field o f  
education as a whole since 1951. The total number  o f  b o y s ’ school  has risen from 
4679 to 45191,  and o f  g irls’ schools from 564 to 3326. Similarly, enro lment  rates 
have gone up from 3.43 and 0.66 lakh respectively for boys  and girls to 54.79 and 
22.49 lakh respectively. The num ber  o f  teachers has increased from 20,110 to 
2,07,113 a 10-fold increase. As a result o f  these and other  mass ive  efforts,  the 
male and female li teracy rates, which were merely 14.44% and 3 .0%  respectively 
in 1951, have now increased to 55.07% and 20.84% respectively.

H ow ever  despite these huge strides having been taken, m any major  
challenges still confront educational planners and administrators .  The most  
daunting o f  these is the literacy profile for women.



1‘CMialc lilcracy in slill Ihc lowest in Imlia. I he 1991 eeiisus data also point 
to the widening gendei gap in literacy in Rajaslhan. 'Hie I'eniale literacy rate is 
now 20.84%, against that o f  55.07% Ibr males,  with a gap o f  34.23 percentage 
points. 1'his is higher  than the gender  gap o f  30.77 percentage points in the 1981 
census,  when the female literacy rate stood at 13.99 against a rate o f  4 4 .76%  for 
males .  Moreover ,  the num ber  o f  female illiterates at near ly 17.5 million is more  
than male ill iterates by 4.7 million even though the female population is less than 
the male populat ion by 1.9 million.

The gender  gap in education infrastructure is also wide,  with only 1650 
g ir ls ’ schools out o f  a total o f  31511 pr imary schools  that this gap has  also widened 
over  the years is borne out by the fact than in 1951 10.42%) o f  all schools  were 
gir ls ’ schools,  whereas  in 1990, girls’ schools  cons tituted only  4.64%> o f  total 
schools.  Compara t ive  enrolment  rates for b oys  and girls also show  wide 
disparities.

In addition to rural-urban disparities in female li teracy there are also regional 
and caste-based var iations. Moreover,  15 districts are still w i thout  g ir ls’ degree 
colleges. In addit ion, enro lment  rates for SC boys  and  girls vary widely, at 
101.28%) and 34.95%o respectively for classes I to V  and 56.27%> and 1.12%  
respect ively for classes VI to VIII. This  compares  unfavourab le  with  the all India 
figures o f  122.68 and 80.60 respectively, and 61.40 and  33.28 respectively.

. The above data suggest  that strides made in the overall  education situation in 
Rajas than have not  been able to carry its w om en  along,  leading to a comparat ive  
neglect  o f  w o m e n ’s education. This  situation has  led to a recogni t ion o f  the need  
for accelerated gender-specif ic  efforts and special in terventions in the field o f  
education.

Primary Educat ion in Rajasthan is character ized by low par tic ipation, high 
drop out rates and unsatisfactory scholastic achievements .  The  gross enrol lment  
ratio in the State in 1991, was  stated to be  65 .6  percent  [6-11 years  age group],  
which is lower than the national average o f  75.9 percent.  T he  percentage o f  
enrolment o f  girls at the upper  primary stage [1 1-14 age group] is 1729, which  is 
alarmingly low. Tlie overall  picture is that no m ore  than 15 percent  girls and 25



pcrcent boys complete  8 years o f  education before they reach 14 years o f  age. 
Approximate ly  6200 re \e n u e  villages and about 20,000 small  habitations, do not  
have pr imary school facilities.

Rural girls in Rajas than  usually do  not  go beyond pr imary school ,  and that 
too i f  it is located close to their homes. Even where  a girl l ives close to a middle 
school,  she is not sent (here after reaching puberty and soon after,  she is sent to her  
hu sb an d s ’ home,  thus ending any possibil i ty o f  further learning. Another  major  
deterrent,  for girl chi ldren to a t tend schools  is the lack o f  w o m e n  teachers,  since 
parents prefer  to send their daughters  to all girls schools.

Fem ale  literacy in Rajas than presents  a dismal picture and therefore poses  a 
major  chal lenge.  Despite  the fact that rural w om en  do possess  remarkable  skills 
and exhibit  wise m anagem ent  o f  resources  and that their survival  strategies against 
all hardships  imposed  by adverse  geographical condit ions and recurrent droughts,  
are remarkable . The fact remains  that, in the present situation their inabili ty to 
have access  to the written word  is a m ajor  handicap.

6,4.5. W omen^s Work

The  gender division o f  labour within household  and com m uni ty  is reflected 
in the nature o f  w o m e n ’s work in Rajasthan.  W om en  in Rajasthan have always 
had a difficult t ime providing for the survival needs  o f  the family due to the desert  
condit ions prevalent  here. The  Arravalis  divide Rajasthan into two a lmost  equal 
parts.  T h e  nor th-western part consists o f  the Thar  desert  and south-eastern par t 
consists o f  semi-arid and mountainous  region, it is in this difficult  terrain that 
w om en  forage for fuel, fodder and water  needs  o f  the family. The  fetching o f  
water  is the duty o f  the woman o f  the house who generally carries it in a pitcher  on 
her head.  In the desert  areas w om en  walk upto six-eight k i lometres  every day to 
bring water .  W om en collect water  mainly for cooking and dr inking and use little 
water  as possible for other  household  uses because o f  the scarcity o f  water.

M l )



I'Licl rcquircmcnls  for the family again make a dem and on the rural women.  
It is a co m m on  sight in the village to have groups o f  young  girls and women 
sett ing out o f  collect wood twigs and cow-dung.  Most rural w o m en  walk 7-10 km  
on days  they set out to collect wood.  Along with collcction o f  fuel, w om en  are 
also main ly  responsible for animal husbandry in Rajasthan. Washing,  cleaning and 
provid ing water  to the cattle is their task.

At one time, c o m m o n  property resources not only provided fuel and fodder,  
food, t imber,  water  but also em ploym ent  to the poor  in Rajasthan..  Village 
pastures,  com m uni ty  forests,  wastelands and threshing grounds ponds and tanks, 
all served to make  w o m e n s ’ work that m uch  easier by be ing  more  accessible.  
H o w ev e r  through the years,  with increasing privatization o f  these resources,  there 
are less and less areas avai lable  for com m uni ty  use. This  has  meant  that w om en  
and girls must  go further  aw'ay from hom e in search o f  essentials such as water, 
fuel and fodder.  They  must  spend m ore  time on each activity,  taking aw ay  from 
them the time for leisure activities like singing dancing,  embroidery ,  Mandna 
w hich  had carhcr  s e w e d  as an aWevialion o f  their hardships.

6.4,6, Entploym  ent

The total work  participation rates between 1981 and 91 increased from 
36 .61%  to 38.54%. W hereas  the male  par ticipation rate has gone  down marginally 
f rom 50.90%  in 81 to 49.07 in 91, there is a substantial increase in w o m e n s ’ 
partic ipation rates which rose from 21 ,06%  to 27.01 during the same period in 
Rajasthan.  This  trend is m ore  conspicuous in rural areas which  recorded about  8% 
increase in female par tic ipation rates against  less than 2%  in urban areas.

H owever ,  majori ty  o f  the female  workers  seem to com e  from the margina l 
w orker  ca tego iy  rather  than from th e  main  workers  both in rural as well as at the 
overall  level.  W hereas  in the urban areas  the picture seems to be the reverse.

The proportion o f  w om en  w ork ing  as agricultural labourers  and cultivators 
has increased over  the decade as against the decline in the household  industry as 
well as o ther  activity.  This  holds eood for both rural and urban areas.
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On the whole,  data indicates tliat “w o m e n ’s ” part icipation rates are 
increasing and there is a shitt  towards agricul ture activities.  It also shows that 
most  o f  the rural w om en  are seasonal w'orkers rather  than regular  workers  as it 
com es  out  from their being largely marginal workers.  This is m a in ly  due to the 
seasonal nature o f  agricultural activities in rural areas and increased par tic ipation 
over  the per iod in cultivation and agricultural labour activities m igh t  have  
aggravated this p rob lem  o f  seasonal unemployment .  And, the s ituat ion in urban 
areas is the reverse.

In the cities, w om en  work as construction labour, as domest ic  labour,  in 
factories, in handicraft  centers and hom e based contract  work. W o m e n  are mostly  
em ployed  as cheap labour and are paid much  lower wages  for the sam e  jo b  that 
w ou ld  bring better  remuneration to a man.

G E R  /  N E R  o f  Girls a n d  B oys  in 10 D P E P  District o f

D I S T R I C T G E R N E R
B G T B G T

'ALWa r 100.7 80.3 91.2 80.6 64.2 72.9
! BHILWARA 103 61.55 83.17 80 48.01 64.87
JHUNJHUNU 98.18 93.64 95.91 67.72 65.48 66.60
KOT'A 103.77 ’94717) * 80.94 73.32 77.36 83.06
NAGOUK 102732 66'. 86 85.12 78.27 51.15 65.12

fsiKAR i 99.92 89.24 94.73 74.94 66.00 71.04
SIROHI^ 110 64 ’88.l’4 64.6 35.38 61.7

S R I G A N G A - N A G A R 101.6 94.2 98.2 76.22 70.68 73.65
J i l A L A W A R 104.2 7 1.73 ' 88.66 81.28 55.94 62.16
T O N K 95.75 55.89 76.62 80.56 44.53 60.06
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As ill rcllcclccl from Ihc lablc Ihcrc is a wide gup in between the enrol lment  
ratios lor boys and girls . Specil'ically in Bliilwara , Sirohi , Jha lawar  and To n k  the 
situations is worst  it is worth mentioning that while in the first three distt. There  is 
a sizable trible population , in 'Fonk it is dominance o f  Musl im  populat ion .In this 
background plans o f  this distt. Have to focus on the girl child education.  Otherwise  
also Gender  equal ity is visualized as an integral part o f  the overall  DPEP 
Programme design. Focussed planning for the girl child is considered as crucial 
for removal o f  disparities between gender  and social groups through increased 
enrolment and retention o f  girls in Primary School.

Keeping this all in view there is argent necessity to address  all the 
problem/issues af fecting access,  enrol lment  and retention o f  girl child o f  the age 
group 6-11. A rea  wise issues and strategy /  Interventions are outline at a glance in 
the following pages:
6 ,4 .7..K A D D R E S IN G  T H E  G E N D E R  IS S U E  A T  A G L A N C E .

A. Access:

Issues - School less habitations

Stra tegy

Habitation not having  facilit ies conduct ive  for 
girls

Teachers  /  Para teachers should  be preferably 
females

New buildings easily approachable  for girls 

A S in the locality o f  focussed group

Provision o f  escort / an imator  for the girls o f  
ibcussed group



//, h'/iroliiic/if

Issues:

activities

Strategies:

Low girls e n ro l ln icn l , retent ion and gender  gap

-Problem o f  child labour

-Lack o f  awareness

-Lack o f  community  involvement  in school

30%  members  o f  "women in V EC

W om en groups (Mahila  Mandals)

Awareness  Cam paigns  by youth  forum 
(Nehru Y uva  Kendra)
Meetings  with Caste  /C om m uni ty /  Religious 
leaders

Meena  Campaigns  in col laboration-  with 
U N IC E F

Special activities o rganised  in focus  group 
localities by V EC/Y outh  forum

Distributions o f  Self-Instructional Materia l

Orientat ion program m es  for  PRl  m em bers

Involvement o f  uiii child activist



Skill based cdiiculion will be provided to 
adi)lesce!it girl

o l 'N G O ’s for env ironm ent  creation

Special programmes for identification o f  drop 
out girls go back to school cam paigns

Check list o f  d o ’s and d o n ’t for teachers , A.S. 
workers  \lC\i workers  etc. to ensure  gender  
equal ity at there work  place 
Gender  sensitization o f  all co n c em d s  (At block 
and Distt. Level)

Special coaching facilit ies for SC /ST  girls who 
are weak in studies

Address ing needs o f  adolescent  girls specially 
in SC/S ' r  minority areas

Orientat ion o f  m em bers  old Madarsa 
Associat ion in the selected  areas

Health  / lEC  orientation o f  V E C  m em bers

Involvement  o f  Girls  V olun teer

Organisat ion o f  Bal melas  o f  school and cluster 
level help  o f  N G O s

Advocacy/aw areness  creation -  material 
deve lopm ent  on girls



- Development  o f  special interaction m odule  for 
the orientation o f  V EC m em bers  and  elected 
P Rls  towards gender

- Provision o f  toilets (Urinals)  for girls

- Increasing com m uni ty  par tic ipation in school 
m anagem ent

- Micro planning for girl education

- Syncronizat ion o f  ICDS and ECE-  2 hours 
m ore  for A W W  -  addit ional  p aym en t  o f  Rs. 
200/- p.m. given, s trenghthning ICDS

- O ne  ECE kit for each A W C  and EC E

- C o m m on  curr iculum deve lopm ent  for ECE at 
the state level with the help o f  U N IC E F  and 
DVVCl) etc.

Spccial micro planing for ECE in selected 
cluster o f  low fcniale l iteracy block

C Q U A L I T Y :

Issue: - Quali tat ive achievement  are low
 ̂ •

- Review o f  curricu lum and books in gender  
perscpective

n t \



Strategy: - Adclilioiia! Icachcrs,  as far as possible,  should be
female

- Rendering the curr iculum m ore  relevant  to 
G ir l ’s daily lives and aspiration

“ Focus  on the par tic ipation o f  girl chi ld in the 
teaching learning process

- Unstructured learning focuss ing on gender

- Provision o f  slalioiuiry (Books  from the Govt.)  
to the focus group o f  the d isadvantaged  SC/ST 
girl child in the distt . /block hav ing  li teracy less 
15%

- Intensive gender  input  in the training module  
for teachers

- TLM, W orkbooks ,  Supplem entary  reading 
material focussing on gender  sensitization

- Research at B R C  and D IET  level to enrich 
gender  perspective in the educat ion

- Social recognit ion o f  girls securing highest 
marks  in the school at V s tandard

- Making the girl chi ld  monitor  o f  the class

- Girl child to lead the prayer

- Encouragement  to volunteer  the com m uni ty  
service for teaching/v il lage art/story telling, 
field visits in the activity

- Provision o f  weig li ing machines ,  height  chart, 
eye test chart ,Miiror  etc. In the pre primary'
SCh(H)l.

1



I) C A rA C IT Y  n i l l l .D I N d :

- M in im um  participation o f  w om en  in organisation 
& m anagem ent  o f  affairs o f  educat ion

Strategy:
- Involvement  o f  women m em bers  o f  V EC in 

deciding sites for A. S. centers and requirement 
o f  A.S. para  teacher

- Supervision o f  C^ivil Construct ion by female 
VEC m em bers /w om en  groups.

- Mother  associa t ion’s involvement  in running o f  
schools  and E C E  centers.
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G E N D E R  P E R S P E C T IV E  IN D P E P :  F U N C T IO N A L R E L A T IO N S H IP

LEVELS

STA TE

DISTRICT

\]/
BLOCK

\ /

M A N A G E M E N T

DY DIRECTOR 
(GIRLS & CHILD 
EDUCATION) 
STATE RESOURCE 

GROUP (SPO)

GIRL CHILD  
D E V E L O P M E N T  
OFFICER (DPO)

INSTITU TIO
NAL
S U P P O R T

\j/
BRC RESOLT^CE 
PERSONVGIRL CHILD OFFICER  

fBRC)

D IE T

MAJOR Fl'NTTIONS

A CD PO
SU PE R V ISO R

, SIERT PL -\NNTNG
DEPTT. TR-MNING
OF M O N ITO R ING
GIRL EDU. .V E \ ’A L U A T IO N

TR A IN IN G  
M O N IT O R IN G  
EX'ELUATION i 
A C TIO N  I
R E S E A R C H  |

TRA IN IN G

C LUSTER

\ /

VILLAGE

CRC RESOUTICE OFFICER

\ / \ / \/

GIRL CH ILD  
A C T IV IST

FEMALE
M EM BER OF VEC ■>

A W A R E N E S S  
G ENER AL ION



STATE LEVEL ACTIVITIES 
WQRKSHQS / TRANNING FOR GENDER AWARENESS

Sr.No. Area/Subject Duration Venue

1 Gender Sensitisation of SLO 
functionaries

3 days SLO

2 Gender Sensitisation of District 
Level Functionaries ( Programnne 
Officers & DPC)

3 days SLO

3 Workshop for Review of 
Textbooks in Gender Perspective

6 days , RIPA

4 Workshop fo Preparation of 
Trainning Module on Gender

6 days RIPA

5 Action Research by some NGO  
of repute

6 Coordination meeting with State 
level functionaries of DWCD, 
social welfair etc.

1 day SLO

7 National Workshop on Gender 
Perspective in Primary Education

3 days RIPA

8 Study visit for interventions in 
Genders

6 days Other States



EARLY
CHILDHOOD

AND
EDUCATION



6.5 lUtrlv ChiUHwodlulucaHon centers:

l iarly ch i ldhood  cduaclion is not a new concept  and  in the form o f  
pre-pr imary education it has always led the educationists  to explore the 
hidden potential it ies  and other  d imensions  related to child's presentation 
dur ing the most  crucial and formative years o f  growth. The  state Govt,  in 
pursuance o f  the national policy o f  education has  show n its wil lingness  to 
share the responsibil i ty  o f  mother  and child care.  Som e voluntary  agen
cies in assis tance with the social welfare depar tment  have  been  running 
balwadis  and  day  care centers for chi ldren be low  the age o f  6 years.  The 
depar tment  o f  W om en  and Child Development  under  the ICDS program m e 
has started  a n u m b er  o f  ECCE centers have  reached. T he  grass root  level 
and are at present  functioning in vi llages having  a popula t ion  above  800.

The D epar tm en t  o f  Education has been running  a few pre-pr imary  
schools  w i th  a special status given to them .These schools  08 in all are 
located at divisional  headquarters and a few other  cities.

The role o f  Anganbari centers ,Balwadis  day  care centres  and  pre 
primary schools  in the overall developm ent  o f  a ch ild  can no t  be over  
emphasised .  T he ir  impact on enrollment and retention is equal ly  im por
tant. Early ch i ldhood  care and education is a very helpful  in tervention in 
at ta ining the goals  o f  Universal isat ion o f  pr im ary  education.  In the co n 
text o f  U P E  and  quality education the impact  o f  ear ly ch i ldhood  care and 
pre p r im ary  school  is reflected in the fo llowing wings:

1. T he y  b r ing  about  the desired school preparedness  in the  children 
before  they  formally jo in  a school.

2. T h e  d ro p  ou t  rate is ef fec t ive ly  c h e c k e d  at p r im a ry  level  i f  the 
chi ldren have  successfully gone through the p re-pr imary  education 
process .

3. The  qual i ty  element at pr imary level gets  a s trong s u p p o r t . I f  the 
child 's induction to formal educat ion is preceded by early chi ldhood 
educat ion  .

4. Early ch i ldhood  definitely improved girls enrol lment  and retention 
the girls w h o  are held back at hom e or  withdrawn from school to 
look after there younger  brothers and sisters are freed from this re
sponsibi l i ty  when the younger  once start  going to ECE centers  or 
p re-pr im ary  schools.

^4



In Rajas than where an enrol lment  o fg i r l s  in 6-11 age group a n d  there 
retent ion specially in 9 - 1 1 age group is extremly  low the operat ionalisat ion 
o f  ear ly ch i ldhood  education center is expected  to p lay  a very  s ignif icant  
role.  pesp i te ihe jB U lt i  ponged concer^^ efforts in this direction on ly  55%  
to 6 0 %  o f  the girls in 6 - 1 1 age group are enrol led in p r im ary  school  and 
about  4 0 %  o f  them drop out before the complete  5 years  o f  schooling .  
Hence  i f  early childhood education center  at tested to exis t ing and  all the 
n e w  schools  start functioning i f  will have a two fold im pac t  on s t reng then 
ing the en ro lem ent  position. O n  the one hand the y o u n g e r  boys  an d  girls 
be low  6 years  o f  age will get familiar  and  friendly to school  en v i ronm en t  
and will expectedly  large no. difficulty in a sm oo th  transit ion to class  I 
f rom  the E C E  centers on the o ther  hand  the mothers  wil l  feel m ore  a t  ease 
in sending  the elder  brothers  and sisters to school  an d  wi l l  let th e m  stay 
there for the ent ire  school years.

In Rajas than already a  n u m b er  o f  p ro g ram m es  o f  ear ly  ch i ld 
ho o d  care and education are be ing  im plem ented  u n d e r  ICDS.  O v e r  191 
universal isa tion ICDS III 1999 to 2001 projected,  cover ing  124 d e v e lo p 
m e n t  b locks  an d  11 urban areas  are opera t ioned  in  Ra jas than .33  add i 
tional b locks  are going to be  included in this school  dur ing  the nex t  2 
y e a r s .

At  present the following schemes  are be ing  operat ional ised  for 
E C C E  prog ram m es  :

1. Integrated child deve lopm ent  scheme.

2. Assis tance to voluntary  organisat ion for conduc t ing  early  ch i ld 
hood  care and educat ion ceters .

3. Balwaclis and day care centers runs  by vo lun ta ry  agencies  with  
Govt,  assistance.

4. Pre pr imary schools runs by coeducat ion  depar tm en t  and  other  
Govt,  and Non Govt,  agencies  .

5. Maternal  and child heal th  services  th rough  p r im ary  heal th  center  
and  sub centers  and other  agencies  to help children in the age group o f  0-
6 years,  and pre school for non formal education for chi ldren in the age 
g ro u p  3 to 6 years  .



'I’hcrc ivS a nex t  w ork  o f  Balwadi  /  Day care ccntcrs  /  Crcchcs  
runs by NGO's  with Hnancial assistance from state social welfare  advi
sory board  . I'licsc ccnters  covcrs  children upto the age o f  6 years.  One 
ccnter  normaly  consis t  o f  a unit size o f  25 children. At present  100 nutri 
tion ccntcrs  arc in operat ion benefi ting a targeted no. o f  4615 chi ldren 
daily. Nearly 200 NGO's  are runing creches /  day care center  benef it ing 
over  12000 children.

Som e pre pr imary schools  are also being run by  the pr ivate ly  
managed  schools  various N GO's  are runing approximate ly  160 child  edu 
cation centers  all over  the state.  But the children in the age g roup  3-6 
at tendig these pre pr imary schools  do not make a s ignif icant  n u m b er  . 
Because o f  the excessively  large amounts  changed  by the schools  they are 
not within the reach i f  c o m m on  people.

6.5.1 T H E  O B J E C T I V E S  O F  T H E  IC D S  M A N A G E D  E C C E  
C E N T E R S  A R E :

* To  improve  the level o f  heal th  and nutri t ion am o n g  the chi ldren o f  
0-6 years.

* To  lay the foundation o f  sound physical,mental  and  social deve lop
m en t  o f  the children.

* To  reduce the child morta l i ty  rate and mal-nutr it ion.
* T o  check  the tendency  o f  drop out.
* To  develop  the know ledge  and ability o f  heath  and  nutr i t ion am ong

the m others  so that they could  pay  m ore  at tent ion towards  the gen
eral heal th  and  nutr i t ional  needs  o f  the ch i ldren .

6.5.2 P R O B L E M S  A N D  IS S U E S  O F  ECCE:

1 .The object ives  o f  the ICDS m anaged  E C C E  centers/Anganbaris  are very prac
tical an in ingd  re levant  to s trengthning  primary educat ion . In  pract ice these cetera 
are m ain ly  e n g ag ed  in the supply ing  nutrit ion to chi ldren an d  conduc t ing  pre-pri- 
m ary  educat ional  activit ies  are not fo llowed in a regular  an d  systematic  way.  The 
children do  n o t  s tay at Anganhar i  centers  for the s tipulated durat ion  o f  t ime . The 
teaching learn ing  materia l  p laced  at the disposal o f  the centers  are n o t  adequately 
used. The A nganbar i  w orkers  need regularly spaced refresher  tra in ing so that they 
might  get well  equ ipped  to make the activities at the center  joy fu l  for the children.



DIM:!* on the other  hand rcah /c s  that the early chi ldhood activities  if  
fully exj iloited can have a creative and Ibrniative im pac t  on  children 
leading to subsequent  quality improvement at pr imary school  level.

2.1iCCli centers  are available only at selected places  in rural and 
urban areas.  A n  even distribution and broad based availabil i ty  o f  these 
centers  are needed . As o f  now there is a scarcity o f  this facility across  the 
project  area.

3.The  com m uni ty  has not fully accepted the norms  o f  these  centers.  
A kind o f  negative atti tude and low motivat ion regarding E C C E  prevai l  in 
the parents.

4 .The prevailness  o f  unscientic child care prevents  the ef fect ively o f  
the center.

5.1’he Anganbari workers need better education background supported 
and  re en fo rgcd  by an e fdc ien t  support  sys tem  o f  regu la r  in service  
training.

6.7’hough I:CI‘ a im at support ing the main s tream o f  p r im ary  educa
tion there is a seviour  lack o f  convergence.

7. rhe  HCCE also suffer from the lack o f  resource support  like pre 
pr imary  play mater ia l kit.

6.5J  P R O C E S S  O F E V O L  VJNG S T R A  T E G IE S:

DPE P in Rajas than therefore intends to s trengthen the early  ch i ld 
hood  educat ion though a regular  p rogam m e for em porven t  o f  Anganbar i  
workers .

All Anganbar i  workers  presently w orking  with the IC D S  p ro g am m e  
will  be Brought  under  the capacity building p ro g am m e o f  D P E P  . An in 
service  tra ining o f  6 days  duration will be provided to them  at the b lock  
resource  center  teaching  learning material special ly des igned  for ear ly  
ch i ldhood  will be provided to them.

W hile  involv ing  strategies wide consulta t ions w ere  he ld  with  c o n 
c e r n i n g  p e r s o n s  a n d  a d m in i s t r a to r s  p r e s e n t ly  e n g a g e d  in to IC D S  
pro g am m e ,  AWTCS,S1ER1'

representa t ives  and NGO's  for obtain ing in debth  in formation  and jo in t  
plan o( 'act ion.



1 ak ing  iiiU) account all the suggest ions  amergcd at the above  m en 
tioned consti tut ions  it is planned, to build a support  base at the state level 
of llce  . I'his support  group will collect all possible re levent  technical and 
m an ag em en t  related inrormation from var ious sources and send them to 
district  level for their use.

0.5,4 M A J O R  i n i i : i<v i :n t i o n s :

1. C'overgence with state and district  level o n ic io s  o f  w om en  and 
child deve lopm en t  depar tment (ICDS officials).

2. P lacing Anganbar i workers  for a m in im um  o f  6 days  induct ion 
t ra ining followed by 6 days refresher  training in subsequent  years  in co n 
vergence  with the w om en and child development  department .

3. D ev e lo p m en t  o f  instructional material for use o f  tra inners  and 
trainees.

4. Provid ing Materials for children picture book,  picture  c a r d , poster, 
play materia l arid toys.

5. Suppor t  to the ICDS m anaged  Anganwadis  and  the new ly  devel
oped M ahila  Bal Vikas  kendra with the pre school kit materia l  costing Rs. 
500/- annualy.  I 'he  kit would be preferably developed by us ing  the exper
tise o f D W C R A  groups.

6. The Anganwari  workers  will work with the chi ldren at the center 
for two more  hours.  For this additional work  and insentive o f  Rs. 200/- 
p .m.wil l  be paid to them.

7. Thus  the ECE progamme implemented by the depar tment  o f  w om en  
and child  development ,  the EC E p rogam m e being l aunched  b y  the D PEP  
and the crach and day  care scheme supported  by under  ICD S will  jo in t ly  
work  to achieve the objectives  o f  s trengthning pre p r imary  educat ion  and 
UPE. Joint  p lan ing  and m apping  exercises  will be done  b y  D P E P  and 
ICDS for open ing  n ew  ECE centers  and reinforcing the o ld  once.

8. Similarly  the timing o f  the ECl:  centers will be Join t ly  determined 
accord ing  to the local feasibility. Possible coordinat ion will  be menta ined  
in the t ime shedule  o f  Anganwari  centers .and the D P E P  sponsored  ECE 
centers.

9. Joint  com m uni ty  mobil isa tion efforts will be m ade  by  the deptt.  o f  
w o m e n  and chi ld deve lopm ent  and DPEP.

10 Sonic  books  have been idcnti fied by the ICDS for new  Anganwari  
tor the year 1999-2000  and 2 0 0 0 - 2 0 0 1. New school be ing  opened through 
D P E P  intervention in these blocks will be given a E C E  center  for 1 year  
(1998-99)  and 2 years  (1998-2000)  respect ively



liacli o f  these liCii  centers attached to a pr imary school  will be named 
as M ahila  Bal Vikas Kendra . it will be provided with a thatched room 
cost as 1000()/-per u n i t .

I 1. rhe  liCii  woker— PRl 'KAK working at the M ahila  Bal Vikas 
Kendra  at tached to the primary school will be paid an honorar ium  o f  Rs. 
400/-  p .m. .The  Prerak would be recruited as per  p rocedure  laid dow n for 
para  teachers.

The  vi llages where  there is no ICDS centers  an E C E  centers  nam ely  
M ahila  Bal V ikas  Kendra  are proposed but  these centers  will presently 
conf ined  to the blocks  identified the depar tment  o f  w o m e n  and child de
ve lopm en t  for open ing  o f  EC CE centers under  ICDS III in the year  1999- 
2000 and 2000-2001.



().5,5, (j!lJ(UiL{iU(j:d new l:C li centers such as

l.ovv I'ciiialc literacy areas al Block will be idcnlified in the first 
level.

- 1 lahitalions with low enrolment ratio o f  girls and high dropout rate 
will be selected in those blocks identiCied (1) where S.'F. 
Population is 25% and the population was scattered in desert and 
hilly area where population was 300 .

- Where no liCH facility is available in habitation.

«

Com m uni ty  mobilization, involvement  and active participation 
have been visualized by all districts as a major input in the overall  
implementation o f  the programme,  'fhis is to be realized through 
employing  locally available workers and constitution o f  mother  
associations. 1’hese associations will play a key role in the managing 
and monitoring o f  the t C E  centers/workers and related activities 
through.

-  Identification o f  location.
-  Identification o f  Instructors and selection.
-  Giving monthly salaries to both from DIMZP fund.
-  reviewing and monitoring ECli  centers.

'i'he state plans to open a total number  o f  7110 ECH centers in 
project period in the expansion D is t r i c t .

6.5,6 T ra im n^

• Training fomis  a major  part o f  the entire programme, 
determining to a large extent the success o f  the same. A number  o f  
inputs/activities are to be under taken for different functionaries at all 
levels in the statc/dislrict . This, necessarily calls Ibr a certain level o f  
readiness in terms ol 'st rategy, conient and methodology to be used.

1 ^



rraiiiinj» stratej^y
I A'vels

liistiliitioiis/Pcrsoiis

Stale Slate resource center -  State Resource group  
W om en & cliild development officer

2 . District
Girl child Developm ent Officer/Programme Officer/ 
ICDSAVCDIVAWW

BRC Resource Person
3. ------------ ( lit 1 child Olficcr ICDS Supervisor

\/

\ /

\ /

4 .
CRC IK’l-, Prerak 

A W W .
W omen group 
Female Members o f  
VEC
PTA -  Mother

V

Village Instructors A W W  1 Mother VCC Female
1 lahilalion ---------- > Members, Women Group.

Monthly M ccling

1 V /



The over  all training strategy is a three tier cascade model with 
the State consciously attempting lo reduce “ Dilution'’ elTects by 
involvinj'  district level resource persons within the Slate resource 
group. A variety ol liinctionaries are to he involved at all the levels 
and therel'ore the training component should cater lo the training 
needs o f  all functionaries presented in Mow' Chart.  This  becomes an 
important  issue particularly if  BCE is to merge with ICDS in the 
future. It calls for a careful examination by the State o f  the ICDS 
functionary’s roles,  functions and tasks, as this has definite 
implicat ions not only for training but monitoring and supervision at all 
levels. I 'he  stale may consider complet ing this exercise before the 
development  o f  the rra ining Programme.

In detail training project cost estimate has been separately put 
under  major  head Training in the Stale Component .

For effective implementation o f  FCIZ activities,  induction 
training needs  lo be followed up by onsite academic support 
parUcularly as \he worker  wiVi be a loca^ person not highly qualified as 
her A W W  counterpart.  I 'he stale has planed that the Primary School 
Teachers  would  perform this specific role.

H ow ever  the state should consider the feasibili ty o f  us ing their 
services as

• The Primary School and ECE timings coincide.
•  Most  o f  schools  are either two or three teachers schools.

Therefore  the Primary School Teacher  being able to spare time
for providing guidance and support w'ithin ECE centers to the worker
becomes  a debatable  issues.

As a follow up o f  induction training, refresher courses have 
been planned for all BRC, CRC, village level functionaries. However,  
all such courses  need to be preceded by a well planned assessment 
study lor dilTcrent lc\cl/functionarics.  It was agreed that the stale 
would conduct  these studies through the D lE ' f  faculty, the research 
and evaluation fund pi tu idcil for in the bndrct.

<



1 he objcclive ol school readiness can be successfully realized 
only it nioniloring and evaluation are addressed on a priority basis.
I hese two aspects need to be concreii/.ed into a proper  action plan.
I he quality o f  training and its ultimate transaction within BCE centers 
requires that both the DPEP and ICDS functionaries joint ly  develop 
the following.

-- A  systematic,  feasible, and practicable plan for monitoring, 
supervision and evaluation.

-  A practical teed back mechanism within and cross  all levels o f  
operation.

-  Monitor ing indicators that are appropriate for each level o f  
functioning.

-  Simple  monitoring performs for var ious aspects  i.e. training, 
quality o f  BCCE programme,  linkages etc.

-  Assessment  procedures for classroom processes and p rogram m e o f  
children learning.

Betore lunching other new ECE centers in the second year  o f  
the Project.  It is agreed that the State would consider  whether  the 
convergence workshop in the first year  should be spread over  three or 
t'our meeting focusing on the above aspects.  To  s trengthen this 
further, an evaluation study needs to be carefully p lanned out o f  the 
funds allocated to each D.l.E.T. for research and evaluat ion from the 
lust  year  itself' 'I'his would provide a valuable input into refresher 
training programmes scheduled in the second year  o f  the p rogram m e 
and thereafter.

6.5,7 iMom'torinv and Evaluation



Aclivc wom en o f  coiTiiminily and mother  o f  FVA  have been 
visuaM/ecl as “ M anagers” and “ Monitors” ol' liCIi cenler/activilies.  'I'o 
lacihtale this work easy to monitor  indicators o f  a usable nature need 
to be developed for classroom processes and progress  o f  Pre
schoolers,  followed by specific training I'or the same.

6,5,8 Conveii*eiice m th  I  CDS

' rhe  issue o f  convergence becomes very significant as ECE is 
being run where as ICUS is primarily under  the D epar tm ent  o f  
W om an  and child Development.  If  the convergence  m ode  is to be 
adopted then jo int  col laboration between the DPEP and ICDS across 
all levels o f  functioning is crucial for planning a holistic convergence  
strategy, f rom the very beginning. The process o f  the m erger  needs  to 
be detailed out and provided for at the initial p lanning stage itself. 
This  will  only sei*ve to lead to better ownership  o f  the EC E by the 
ICDS and will also reduce administrative problems at the t ime o f  
merger .

To  facilitate effective collaboration and co-ordinat ion the state 
needs  to consider  the constitution o f  some m echan ism s  in te rms o f  
com m it tees  that could  provide a regular  forum for p lanning  
m oni to r ing  and rev iew  o f  the plan. The convergence  workshops  
planned for every year  should be spread over  2-3 m ee t ing  could be  
used as an  avenue for planning and kind o f  an act ion plan/activities.

C lear  cut roles functions and tasks need  to be delineated for 
both  D P E P  and ICDS functionaries especially in re la t ion to training, 
Train ing  Material,  EC E kit. Monitoring and supervis ion,  based  on  a 
need  assessment  survey o f  the ECE com ponen t  o f  ICDS in a 
col laborat ive  mode with ICDS Departments.

i s i



STATE LEVEL ACTIVITIES 
WQRKSHOS I TRANNING FOR ECE (EARLY CHILD 

EDUCATION)

Sr.No. Area/Subject Duration V enue

1 Workshop for delopment and 
review of curriculum. ECE & 
ICDS

6 days SiERT

2 Workshop for preparation of 
tainning modules of ECE & ICDS

6 days SIERT

3 Workshop for Orientation and 
review of ICDS kit / ECE

6 days SLO

4 Coordination meeting with State 
level functionaries of DWCD & 
Others

2 days SLO

5 National level workshop for 
development of ECE ( Pre 
Primary Education)

3 days OTS

6 Action Research

-

7 Study Visit

>

7 days

8 Documentation

9 Printing of Picture books/ review 
for ECE and ICDS

3 days SLO

2 0 (



COMMUNITY

MOBILISATION



().6 ( O iVKVUJNH Y MOBILISATION

( ’oiiiu il ol l*i iin;»iy I'diu ;ilion views coim m mily participalioii as an 
iinporlaul ^'oal in ilscll not jiisl a |)Hh:css.

I.ocal connnunity  woiilcl be an equal partner -  playing an active role
in promoting enrolment, retention, achievement and scliool elTcctivcness.

With com n u n iity ’s pi esence in all the major sectors o f  educational cndearours 
the school and the teacher will certainly he imbited with a new' viqour and confidence.  
T hey will no longer remain alienated or isolated.

I impowering the com m unity  is therefore a major com cr stone o f  the entire 
D i n i V  office.

UPliP  state com|X)nent plan intentls to elicit active and real involvem ent o f  the 
com m unity  in general and that o f  the deprived groups and w om en in particular. The  
purpose o f  cm pow’ering the com m unity is to avail its w holesom e participation in the 
developm ent process, in strengthening primary education.

DPliP Ihm ly  b e lieves  that the com m unity will eventually ow n  the programme, it 
will b ecom e the leading partner in managing the school and making it a s e l f  sustained  
organ. Shaiing  o f  cxpcricnccs with stakeholders com m unity members and 
understanding ol gri)und realities Ihrouv’h then perceptitin is often more effective  than 
fuuling solutions e lsw hcrc. C om m uu ily ’s \nvo\vcm cnl l\K'i\i\ales \oca\ solutions o f  local 
problems which are more real.

W h a t  is p a r t ic ip a t io n
C om m unity  participation is a dynam ic concept and should not therefore, be 

coiilMiiicd to som ckind  o f  established and accepted defination. Furthermore, the genuine  
participation must be clearly distinguished from the ‘manipulative’ or the controlled  
participation.

1. l*ar(icipatioii as ii ivo lveinent sharing experiences com m unity  becom ing  an 
equal partner and regrious groups and individuals as stakeholders.

2. P a rt ic ip a t io n s  as contr ibution: voluntary contribution to com m on ly  agreed  
upon project.

3. P a r t ic ip a t io n  as O rgan isation: Institulions and structures like village  
Education C om m ittee , PTAs. M TA s, wom en groups, youth groups etc, are 
internally con ce ived  aiul c|r;uiiially take shape as a result o f  the process o f  
parlicipalit)n.

4. P a r t ic ip a t io n  as a nu'thod o f  em p o w e rm e n t  :As a com m on ly  accepted  
process o f  developm ent it enables the community groups -  specially  the 
deprived sec tions to gain coiilrol o \c r  the li-fe—situations, resources, 
in fonnalion, objcc lives  anil the strategies.

nPl- 'P  Ra ja s than w oul d  design the p r o c e s s  and s t ructures  o f  c o m m u n i ty  
paf tici jialion w'Uh all the a b o \ e  ment ionei i  nioiies jdt^pled in a balanced  form.



Al'icr (lie proccss o f  com m unity  pailicipalion lias firmly established itse lf  and 
lakes mot at the grass-m ot level its i|iiality, character and intensity will  em erge by i t s e l f  
niM-P w ill iniliaie Ihc preliminary exercisc in ihc tollow ing three directions.

1. M u ln - le \e l  in \o l \ c m e n l  ol'pc^'ple ; M aximum pt)ssihle active involvement o f  
the i'*cople at all levels, such as ;
♦ Plan i 'ormat ion
♦ Developing  programmes
♦ Implementation
♦ Monitoring, continuous evaluations and feed back.

2. E m pow em ient o f  deprived and marginalised groups w ill  m ean focusing on:
♦ Sharing com plete  infonnation base
♦ A ctive role in decis ion  making
♦ Having a stake in the institutions
♦ Developing  critical awareness
♦ Building individual and co llective  capacity to transform their present life 

situation.
3. Organisations

Organising people structures and institutions ensuring optimum
level o f  decentralisation so that developm ent plans are desiged  at the
bottom and implemented at the desired levels.

In short the organisational process o f  com m unity  participation  
must be designed in such a w ay  that il enables the people to act
collectively  in decision making, to negotiating on equal terms and in
questioning the unfair and unjust things.

W h o  will partic ip ate
♦ Children
♦ Parents
♦ Elected PR l's
♦ W omen groups
♦ Youth groups
♦ Social wom en/activ ist
♦ NG O s
♦ Retd. ( lovt.  function
♦ Art isans
♦ Ethnic and cultural groups
♦ Teachers associations
♦ Ex-students
♦ All stakeholders

it has been constantly observed that inspite o f  more and more  
decentralised approach in every sector of public life, large number o f  people  
contii^iie !<> he vvi hidcd (Voiii !lie benefits n| devt'lojMncnl, specially  the poorer 
and the weaker ^cj’meiils o f  society.

Hence the lidlowin)', calej'ories will be encouraged to jiarticipate:
♦ I he poor and Ihe mai['inalised
♦ Women



♦ Sclicdiilccl castcs aiul sclicdulcd Irihcs
♦ Minor i t ie s
♦ Kiiral peop le
♦ I he disabled
1 he eoinmoM obstacles to coinniuiiily participations specially  in the

context o f  Rajasthan DPIIP district must be throughly identified,
1. Socio-cnltiiral
2. F shychology  o f  alienation, and indiiTerencc.
3. Politicial administrative
4. M ow s in project mechanism
5. Viiliicrabilily o f  achievem ents as they are not alw ays properly 

assimiated replicated and sustained.

I'actoi s pi co in iiii in ity  pai tici|):i(ioii
c 1. M echanisms o f  particij^atory approach are incorporated in the plan 

itself.
2. Centrality o f  people
3. Area specific methods and modes
4. U se o f  locally available resources
5. K now ldege  o f  local language, culture and environment.
6. I lead w ay to w om en and marginal isetl segm ents o f  society
7. PaVience, perseverance and politeness.
I'he stale com ponent plan intends to create the fo llow ing structures based
on the ai)ove mentioned principles ot com m unity  participation.
1. V illage  Education C om m ittee
2. Ward Education Com m ittee
3. B lock  Education Com m ittee
4. District Education C om m ittee
5. State level Education Com m ittee and the G overning body.

C R C
CR C  facilitation
Sector supervisor o f  ICDS Education Execution officer.

B A C K G R O U N D ,  PR KSK Nl  POSITION AN D R A T IO N A L E  O F  C O M M U N I T Y  
PA R T IC IP A T IO N

1 he local com nuinity used to a have an all-embracing contribution in making  
primary education functional when education system was not so neatly institutionalized  
in Rajasthan. The v illage ciders were free to decide h ow  and even what their young ones  
w ould be taught. Premises o f  the local school or Madarasa were built by the joint efforts 
o f  the local people and also maintained by them. The village teacher w as  em ployed on 
local basis, the tem is  anti conditions o f  his working were settled b \ the village elders or
the parenis. W e ha\ e enough evidences to show  that the local teacher commanded som e
d cg iec  ol respect and was properly remunerated to maintain h im se lf  and his family. The  
remuneraiion given  to the teacher was not invariably in the fonn o f  m on ey  -  it could be

/



ill kind or by way ol g iv ing  liiin a small piccc o f  laiul ollcii allachcil to llic school. 'I'lic 
Icaclici could roniuilalc his own ciirriciila or could adopt the one framed by his illustrious
prcdcccssois.

With the adveiil o f  scIkm)! as institution com ing into a system atic existence, an all 
pervasive change gradually look hold o f  primary education. The change added som e  
positive dim ensions to primary education but at the same time pul it in the hands o f  som e  
remote authority and the local people got som ewhat alienated from the education o f  their 
own children. In the far flung areas o f  Rajasthan the local schools  whether privately run 
or govt, managed got alienated from the local community.

f l iough  primary education in the rural areas o f  the entire State has been entrusted 
to the carc o f  the Panchayat Raj Department the local com m unity, public representatives 
or ihc Cirain Panciiayals appear It) have very liltlc to coiUributc in the decision making as 
(ar as the total working o f  primary school is conccrned. 'I hc reason behind this lack o f  
participation is not so much o f  their keeping pre-occupicd with other developmental  
programmes as ihcir being  nor properly orienled in educational planning and its 
execution. Whatever little inlonnation they gather alwut the total education scenario and 
the quality aspects o f  the primary education is from unsubstantiated general sources and 
not tiirougii a systematic training p ro cess^

hckicalion has a very connotation aiij,! rclevance for a big part o f  our rural
uiban jK'ipulalion. I he ‘m ystic’ ingredients aiid methods o f  education make them  
suspicious about its real elTccts on the life o f  their children. T hey may feel them selves  
culturally vcr>' sound, socia ll)  sccure and econom ically  self-dependent in their ow n w ay,  
the alien education system  does not promise to add much to their unenviable living  
standards. In their social milieu education docs not seem to fill up any serious gap or 
vacuum.

X he constituents o f  our primary education therefore needs continuous self-evaluation  
with a v iew  to make it more acceptable, comprchendible m eaningful and precisely  
purposeful for the large number o f  first generation learners.

Our com m unity  mobilization technitjue therefore need to adopt more imaginative  
and effective com m unication  skills lo reach those v '̂ho are standing by and looking at 
school with a lot o f  suspicion  and misunder.

It is w idely  agreed that i f  institutions related to primary education are to have a 
lasting impact on the functional aspect o f  its qualitative and quantitative growth they 
must get their sustenance from the local community. U n less  the working and the 
charactcr o f  the school is based on the local contcxt and unless local com m unity  is 
a ct i \c ly  involved in the major decision making p ioccss  the school will remain rootless  
and in a neglected stale o f  a f fa ir s^

X O lf



Pravcsliolsavs
An iinportaiil break!hroiigli li;js been made possible through the innovative  

experim ents unclertaken (hirini' last two years’ enrohnerit cam paigns coniluctcd at 
grassroot levels  by the deptts. o f  Primary l:ducalion asid Kural D evelopm ent. Through 
school mapping, and micro planning cxcrciscs at nearly each o f  the thirty three thousand  
villages the actual informalion about enrohnent figures, about not enrolled children in 6-
1 1 age- group, number o f  drop outs and about the retention rate etc. were gathered, 
catchmcnt areas o f  each o f  the primary schools w a s  clearly demarcated and strategies 
aimed at universalisation o f  primary education were evolved. Successfu l accomplishment  
o f  this large scale  exercise was made possible mainly because o f  equally large size  
com m unity  involvem ent at every step.

Sliikslia Karini Board
W e have before us the success stories o f  Shiksha Karmi Board-managed schools  

and Prahar Pathshalas. Right iVom the identification o f  villages/areas where Shiksha  
Karmi sch ools  are earnestly needed to make primary education functional to selection o f  
locally available young men and w om en to act as Shiksha Karimis, their training and 
opcraVionuUsaUon o f  acadcm ic -and co-curricuVar aclivilics everything is planned and 
implemented in c lo se  co-operation o f  the village education com m ittee and the gram 
sabha. A ctiv it ies  related to school supervision academic support system  and procurement 
o f  teaching learning material are also finalized in consultations with the local com m unity  
and public representatives.

Lok Jumbish Parishad
T he initial action for environment building and survey is preceded by various 

com m unity  m obilisation  related activities which include making individual or group 
contact program mes. The block steering group as well as the m obilis ing  agency jointly  
work for creation o f  environment to enthuse the local people. At all the levels  o f  Lok  
Jumbish m anagem ent com m unity  mobilisation is an essential part o f  the series o f  
activities. For instance, during all the stages in the process o f  school mapping and micro  
planning the local com m unity  is necessarily involved, the core teak o f  8-9  persons  
cojiiprising o f  men and w om en in equal nunvl-)er, known tor their com m itm ent to 
dcvloiim cnt o f  the vilhigc.

C onm iunity  mobilisation in Lok Jumbish primarily aims at putting trust in people  
and in return w eaning  them away from their passivity tind their indifference to school  
developm ent to children’s enrollment and to the relevance and quality o f  education. For 
com m unity  mobilisation purpose Lok Jumbish activities em ploys various strategies and 
m odes including traditional forms o f  communication group m eetings, gram sabha, 
electronic m edia as well as folk songs and dances.

i i s s ^  I K O i M  I U K  i : x i m : u i i : n (  I s
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Hence the paUcrn o f  p eop le’s participation being adopted by Rajasthan Council o f  
Prinuii-y Education is aimed at societal transforniation which w ill  largely depend on the 
extent ot' com m unity  mobilization and sharing o f  experiences with the stakeholders, the 
com m unity  in general and with specialists and teachers.

T h e  D P E P  eflorts

Since the prevailing situations in the total educational scenario in the rural and 
urban Rajasthan are more or less identical and because there is a marked similarity in the 
goals o f  DPEP, Education Department, Rural D evelopm ent Department, Lok Jumbish  
Parishad and Shiksha Karmi Board, w e can broadly draw^upon the experiences gained in 
the past through various educational programmes with regards to com m unity  
mobilization. DPEP, Rajasthan can also improve upon the strategies adopted by others 
keeping in v iew  the resources earmarked fur different activities and the goals  envisaged  
by us.

DPEP will base its com m unity  mobilization programme on the firm b e l ie f  that the 
parents i f  properly informed lake a genuine interest in any honest attempt at 
strengthening the primary education infrastructure for their children and the com m unity  
at large may com e to realize what it has at stake in a project o f  this magnitude. W e also  
believe that the success  o f  our endeavour will largely depend on the extent the 
com m unity  ow ns the programmes launched by DPEP. in fact it is the com m unity  w ho  
w ill determine whiU they cxaclly  weed and how best their cducalional aspirations can be  
met. A  strong co llective  feeling o f  affiliation tf> the programme and linkage between the 
com nuinity on one hand and the objectives and strategies on the other is essential i f  w e  
aim at universalization o f  primary education and its qualitative upgradation through 
social transformation. C ollect ive  feeling o f  affiliation to these endeavours necessarily  
implies an environment in which every segm ent o f  the com m unity  shares the sam e  
objectives. First essential condition for ensuring this sort o f  linkage therefore is to take 
people in confidence, to tell them in clear terms all about the goals ,  the objectives and the 
processes o f  this programme. Secondly, broad-based groups, individuals and institutions 
representing all sections o f  the community are assimilated at different leve ls  right from 
the grassroot so that they can put a joint effort to achieve the DPEP goals.

I’ROIJLIOMS AiNI) ISSIJKS : K clevaiicc o f  I'riiiiarv lu lu cat io i i

1. Attempts at universalization o f  primary education made in the past could ach ieve  
only  partial success because they were m ostly supply-oriented, not genuinely  
demand-oriented, fh e  com munity always remained a passive  recipient or ‘taker’ 
o f  whatever delivered to them by way o l ‘ educational infrastructure -  a highly  
formalized school system , an alien petlagogy, the building, the teacher, the 
curriculum or the range o f  unfamiliar teaching learning material, 'fhe planning  
process in the educational sector was almost a »̂ne w ay  affair, no perceptible  
tncchanism was evo lved  to involve the com niunity in the execution, or 
niaiiaj'.eiiienl ol (he |)ro}’iam m e to make it suslaiiiahle. I he people were left to 
leel that they had little at stake and that som ebody or .some system  beyond their



pcrvicw ow ned  Ihc progiiuiimc and it was none o f  Ihcir business lo
inlcrl'crc with Ihc stale o f  allairs.

2. S om e privilei;e<l seeli(^ns o f  ro innum ily  remained as usual the ch ie f  bcnenciaries
<)1 etiucalional programmes, w hile  ihe Irathlionally deprived groups could not 
learn to take initiative, in Rajasthan an extra ordinarily large numbers o f  girls 
residing in far Hung areas, the trihals, the scheduled caste, Ihe seasonal farm 
labourers, the floating population ol cattlc hreeilers and grazers and the extremely  
poor section o f  people  have remained deprived o f  the primary education. T hey  
could not either send their children to school or did not find the schooling  relevant 
enough to make them slay tiiere Ibr long.

3- ( i c i id er  b ia s:- I he female segm ent o f  the com m unity which not only  make half
ol our jiopulation but has the greater potentiaiily o f  effecting the quantum and 
character o f  primary education has always been left out o f  the planning- 
implementation review proccss.

Considering the present status and the limited role given to w om en  in com m unity  
affairs, the female literacy percentage remaining as low as 20% is not very 
surprising. D espite various efforts being made in the field o f  girls education their 
real enrolment in primary school is only 50%. The drop out rate among girls o f  8-
11 age group is alarming in almost all rural areas o f  the slate. D epsile  the o n 
go ing  multifarious programmes in the field the parents, especially the mothers do 
not find the present education system relevant enough to send their daughters to 
school.H ence , w h ile  formulating the com m unity  mobilization programme special 
attention is needed to eliminate the prevailing gender discrimination and 
inequality. Larger participation o f  w om en  in village education com m ittees  
holding Mahila Utsav activities, formation o f  Mother-Teacher A ssociations,  
catalogue com m unity  opinion through indigenous cultural forms and use o f  tribal 
festivals and folk art to popularize notions o f  girl child education are som e o f  the 
important measures being included in the com m unity  mobilization programme.

4. Children with moderate learning disability are proved too vulnerable to continue  
upto a meaningful or puqioseful standard o f  learning.They alw ays feel segregated.  
Our education system  could not fully integrate them with their peer groups.

5. Teachers not adequately motivated or not very w ell oriented with the content and 
p ed agogy  failed to make an impact on the com m unity  -  especially  in the remote  
rural area. The teachers w ho  do not belonging to the places w'here they are posted,  
specia lly  in tribal areas remain im m une to the real needs o f  the children and the 
parents. T hey find them selves incapacitcd to have a direct and spontaneous  
com m unciation  with the children. This results in a big cultural gap between pupils 
and teacher \viiich deteriorates the quality o f  education.

Insulllcienl and uninsjiiring teaching learning material -  or too expensive for a 
v illage  level primary school. -  - —

I: ■



8. Acatlciiiic achicvcincnls arc cilhcr inccliocic ov iinich l)clow average atid this 
makes society  tlciiioli\ .ilcd.

9. Coninuinily  al large is not involved in Ibrnudaling need based and conlextualizcd  
teaching learning material.

10. The problem o f  first generation learners proves a serious bottleneck that requires 
vigorous com m unity  participation. The programmes related to sch oo l  enrolment  
and retention cover only the literate and semi-literate sections o f  the com m unity.  
Our com munication strategies and use o f  multi media fail to reach the larger 
sections o f  illiterate sections w hose children are expected  to jo in  the schools  as 
first generation learners. According to 1981 census the total literacy percentage  
in Rajasthan w as on ly  34%. Children o f  the nearly 70%  traditionally illiterate 
parents have now reached the age groups o f  primary schoo l entrants. For them  
the world o f  literacy and education is com pletely  an unfamiliar zone. C om m unity  
mobilization programmes have to adopt som e im aginative innovations and 
com m unicative techniques to generate the required amount o f  faith in education  
am ong these first generation learners and their parents

7 - .... - ln..l.Qlailly,lhc.,lciuimig pi.occss.is iiol a ioyful ac liv ily  for Ihc ch ild .

C O iM .M U N lT Y  IN IO B IIJZ A T IO N  & F .N V IR O N M K N T  B U I L D I N G

Rajasthan Council o f  Primary Education considers that a proper d issem ination o f  
infomiation regarding both the challenges and achievem ent in the prevailing primary  
education scenario is an essential part o f  the com munity participation. P eop le  at large 
must be told not on ly  about the actual state o f  primary education in the state but also  
about the innovative approaches and practices being adopted throughout the country, 
about the degrees o f  success aciiicved, and about the nature o f  responses received  from 
different sections o f  the society, l-'or example, the joyful -  activity-based teaching  
learning approaches advocated anil practised by the Guru Mitra Y ojana and the Shiksha  
Kanni lk)ard have successfu lly  created a learning environment in several parts o f  the 
state. People nuist know about these innovations Similarly, the parents, the teachers, the 
educationist and planners and adnnnistrators can im m ensely  benefit i f  they are 
adequately and properly informctl about the progranunes being undertaken by the DPEP.

C om m unity  iVlobili/ation related programmes the strategies, activities and the 
financial w eightage - are formulated on the basis o f  past experiences gained from the 
innovative practices adopted by various agencies - like O.Li.B., Total Literacy 
Prourannne, Non-l'ormal luiuciilion, I ok  .lumhish. Shiksha Karmi and several others, 
i hcsc c.\j)criciiccs can I)l ;,uiiiniL(l uj) in tiic iMiiovvinj' conclusions;-



♦ liivolvcniciit o f  V Ii( ' \s  \u planning-proccss aiul inobili/alioii-drivcs resulted in 
hriiigiiig about the dcsirccl levels  o f  motivation in differenl sections o f  society -  
specially am ong llie target groups like schedided caste, tribals and the minorities.

♦

♦

Provision ol a well d e l’med role to the Vl'X’s has proved quite cITcctive. 'I'he llnancial 
power, the advisory and limited supervisory role given to them have brought out 
som e posit ive changes in the primary and upper primary schools  o f  the State.

Involvement o f  local com m unity  through the School Devclopnpicnt Committees ctc. in 
execution o f  civil works has reduced the wastage and in som e instances even doubled  
the resource mobilization capacities.

srRATrx,ii:s

I- V iiiauc E d u cation  C o m m ittee  will be constituted as a support for each school. It 
will be a broad-based democratically constituted body giv ing  due representation to 
various sections o f  the society. Due care will be taken to encourage the deprived  
sections, youth associations, w om en  members and minorities, so that their maximum  
participation is ensured. The elected public representatives o f  Gram Panchayat will  
also be g iven  a respectable representation in the VF:C.

1 he role and constilution o f  the Y liC  \s g iven in Vhc annexure.

2. Similarly the constitution and role o f  B lock  Level and D istr ict  Level E du cation  
C o m m ittee s  will  be an essential part o f  the entire com m unity  mobilization  
programme.

The v il lage level com m unity  mobilization activities will be undertaken by the CRC  
coordinator and the Asstt. Co-ordinator. N o fomial recruitment o f  ‘Pracheta’ or 
‘Prerak’ is envisaged in D.1M:.P. set up.

MICRO- 
I’LANNINd 

tNROLLML'.N 1 
CAMPAIGNS 

W ITH ACT!VI- 
INVOLViiMHNT 

OF rUH
c o m m u n h 'y

3. The C R C will an ange  ward ise m eetings and d iscuss  with the v illage  
elders, public representatives ami youth w'orkers about the developmental  
activities related to the school and also about the constitution o f  V illage  
Education Com m ittee , its responsibilities and power. He will contact the 
fam ilies - those wlio are traditionally active in sending their children to 
school anti specially  tlu)se w ho are indifferent in this respect. Besides  
contacting individual innuential members o f  the v illage the CRC  
coordinator will  also approach the youth clubs -  and other active or 

donnant forums at the v illage le \e l .  l i e  will also keep in regular touch with the 
persons associated u itli 'I'.L.C'. llealtli, DW C R A  Anganw'adi and everyone w ho has 
sor.ietliing to contnbulo and wlio apjK'ars M be inleresled in primary education and 
u oll  beinu ofchiitlrcn.



(U Ni)hR i Qi'i'i Y rural w om en  arc generally loo eager to be invited and given  an
vv woMi N opportunity at any social occasion. F.nrohnenl cam paigns, w hen  their sons
I Miowi KNHNi (jyyghtcrs arc cerem oniously  taken to school for the first time is one

such occasion . Conslruction o f  the school building or part o f  it, 
elcctrilication o f  school building, launching o f  new water supply facility in the school  
are other important occasions when the v illage w om en may be asked to jo in  the 
school tamily and make it a social happening with their sheer presence, their 
traditional folk songs, with their customary artistic decoration work on the school  
gate, the school boundary or the prayer platform.
(ii) Annual enrollment cam paigns organised at village/ward level in tw o rounds -  one  
before the'com m encem cnt o f  school session and the other in the month o f  A ugust or 
first w eek  o f  September.

ci)i:niR,\L& (') l*anchayat samili and district level rallies and educational
SOCL'VL cultural functions w ill be held at least once a year. D.P.E.P. goals and

—  on going programmes and achievements w ill be highlighted in these
functions.
(ii) At least 30%  w om en  representatives in the VECs and other com m ittees.
(iii) Formation o f  Mother-Teacher Associations.

HARNESSLNG
MULTIMEDIA

(). (i) Newsletters and Bulletins to be published at District and 
State levels.
(ii) Repertory Groups, Kala Jatthas w ill  be activated and
through various artistic perfom iances like, puppet sh ow s, folk songs,

Bhajans and plays the m essage o f  literacy, education and sa n s ................... will
be spread in different sections o f  the communitv.• ^

(iii) Infonnation dissemination -  even pedagogy discusscd.
(iv) Bringing maximum transparency in the programme.
(v) Preparing media packages/write-ups to act as strong advocacy  

matcrial/supporl malcrial in favoui ol'the programme.
(vi) Crcatingt awareness which may rellect in better response from teachers and 

educationists, in increased enrolment o f  children.
(vii) Paving the w ay for maximuin popular participation in the form o f  

material/monetary contribution or creative suggestions.
(viii) Encouraging focus groups traditionally dej)rived o f  literacy and access  to 

primary education.

7. I’ormation o f  state level Media Advisory and Conununity participation group for
policy planning and monitoring the implementation at various levels. Documentation
o f  the deliberal ions and recomendations o f  consultations at various levels



A( r i v i I  IKS

1. Usinr, liiuiilioiial coininiiiiicalion loiins. l oi cnviromncnl i)uii(iing al v illage and ward 
level ulm osl care will he lor eiivironnienl hnilding at three traditional com niunicalion  
Ibrnis and art perlbrniaiices. I he m essage conveyed through these performances. The  
message conveyed  through these performances may be cither based on w cll-  
estahlisiied and all acccplahle cultural heritage. If contemporary m edia and art fonns  
m essages they are are lo be carefully screcncti belbre use.

♦ I'olk songs
♦ l’upi)et show s
♦ Melas

♦ .loining local festivals sell ing  u|) boolhs/canips or centers to raise awareness.

2. School children, even Ihoiii'h may noi hi- sn perfect al artistic folk performances, can
prove very inspiring and motivating il allowed to paiticipatc in local fe s t iva ls -  o f
course with pre-planned m essages intelligently and beautifully included in their 
performances.

V .E.C.s/c lusler co-ordinators lo be sanctioned funds/budgets for this kind o f  activities  
related com nuinily  m obili/a lion . (lixam ple Gangour m cla and girls o f  the local 
school parilicpating with sch o o l’s separate procession. Mahaveer Jayanti, Id. ctc.)

3. The village/ward level enrollment campaigns will naturally fo llow  their com m unity  
mobilisation and enrolment building activities. But they w ou ld  not mean that they are 
always mutually exc lusive . In fact som e element o f  environment building activities  
would  alw'ays accom panist the enrollment campaigns.

4. Formation o f  M edia Advisory Group at State Level Office: in addition lo  engaging  
distinguished persons as consultants the programme officers w orking at State/District 
level must be trained and sensitized to communication and com m unity  mobilization.

5. C om plete information about the target groups, their socio-cultural patterns, their 
specific needs and responses to such endeavours to be maintained at State/District 
level o ffices.

6. C om plete information on strategy to be formulated by the state o ff ic e  and all the 
programme officers to be provided w'ith detailed sets o f  information m odules  so  that 
frequent and varied repetitions o f  the new techniques and m ethods get desired  
response.

7. Distributing Posters- and brochures. N ew  posters and brochures contain ing additional 
infom ialion  about the progress in enrollment physical assets, quality improvement  
and invoK’cm enl o f  target groups etc will be i)roduccd and distributed.

8. roiliMining jilays and skils Uhajan Maiulalis: l ocal youth ex-students and even  
boys and girls enrolled in formal primary"^schools and A .S will be g iven training at



block level cluster level. These groups will perfonn within the cluster and assists in 
awareness campaigns.

9. I'ilni shows; V ideo  cassettes and audio cassettes w ill be produced at state level. Local 
dialects and cultural variations will be given their due weightage . So that these film 
show's and folk songs etc. successfully  spread the desired m essage  to the people.

10. N e w s  letters -  Monthly or fortnightly to be published and circulated to all 
stakeholders -  V E C  members, school, C.R.C.s, B.R.C.s. B lo ck  and district level 
members o f  various committes.

Role o f  CRJIT in Com m unity  Mobilisation

. V" Obicctivcs Strategies Activities
7  ̂ /-..................  ......  .............
( D ee -  Enrolemtn Retention  

Quality

i

Supervision And Siippori 
System  F'or School 
lUTcctivieness
C onvergence At Village Level

Clusterisation O f  12-15 
Schools

H old ing  M onthly M eetings O f  
Formal School Teachers/A .S  
Instructors/Anganwari Workers 
And V illage  Level Workers.

School W'ithin 8 K m ’s 
Radius ('ovcreil By One  
( luster
One iXiy Quarterly 
1 raining For V.E.C.  

1 Members

T w o  D ay Training O f  ,.Vec 
M em bers On School Mapping  
And Micro Planning  
Subsequent Three Quarterly 
M cclin g  O f  V .E .C . Members.

Participation Sharing 
Experiences .And Community  
Mobilisation

One Day Monthly  
Meeting O f  A.S.  
Instructions

C ontinuous Pedagogic Support 
To Pfe A s And Ece In The  
Clustera.

Sharing Local Resources With 
S ch ools

One Person Posted At Crc 
To Keep M oving From 
School To School

Additional Tim

Development Sharing And 
Effective Use O f  flm

U se  O f  C om m unity  Resources  
In '1 caching  Learning Process.

[ Interaction Witli Brc.
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r o  SC H O O L S
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4. M O N T H L Y  M L L T IN G S WITH A.S. IN ST R U C T O R S
5. PL D A G O G IC  S U R R O in  T O

A
3.

SC H O O L S  
A S  CLN'FRIiS"
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M O N 'H IL Y
D A Y

1 f l  D A Y S

1 +  1 D A Y S
1 D A Y

8 D A Y S
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T lIli lK
IZMPOWl-RMRNT

PKl'I'AKING  
SU lM iK V lSO R Y  A N D  
su i> i» o R 'H N (;  S Y S ir .M  
( ’(JLLIiC’ l INc; I‘l )u 7  
D A 'IA  a n d

A N A L Y S IN G  IT FOR  
O PTIM U , U S E  OF  
A V A IL A B L E  
FACILITIES
C O M M U N IT Y
PA R TIC IPA TIO N

6. S'l R/VI h:(iii:s _
9 DAY INITIAL 'IRAININ(j' 
iO L L O W ii l )  BY ONI* VVI*1*K 
A N N U A L  TR A IN IN G  FOR 
EVI:RYTF:AC’I1ER

TRAININCi Ol- 
O R D IN A TO R S

CRC CO-

IMI’ROVINCi D l ‘:VISIN(i LOW  
COST TLM

TLM  P R O D U C T IO N  
A N D  R EV ISIO N

A L T E R N A T IV E
SC H O O L IN G

HOLDING
EDU.
MEETINGS.

BLO CK  LEVEL  
COMM ITTEE

A C T I V n i E S ___________
r w o  W EEKS A N D  
O NE WEEK IN 
WI‘RV1CE TR A IN IN G  
WITH 'FHE HELP OF  
M r s  A N D
IN V O L V E M E N T  OF  
BRC C O -O R D IN A T O R
M A TER IAL
PR O D U C TIO N

i:V A L U A T IO N  OF 
T E X T B O O K S  A N D  
T EA C H ER S GUIDE.

TRAIN ING  OF 
IN ST R U C TIO R S/M A H ILA  
G R O U PS/EC E  W ORKERS.

A.S.

S H A R IN G  ()!■
R E S O U R C E S  A N D
E X PE R IE N C E S.

C O N T E N T  IDENTIFK ’ATION  
A N D  DE V ISIN G  PROPER  
M E T H O D O L O G Y  ON
PARTICIPA TO RY BASIS.

M A IN T A IN IN G  
E X A M IN A T IO N S  
R E C O R D S OF
SC H O O L S A N D
KEEPING A CLOSE  
V IG IL A N C E  ON IT.
A S S IS T A N C E  IN
E V O L V IN G  PROPER  
C O N T E N T  A N D
M E T H O D O L O G Y  FOR
A .S. IN ST R U C T O R S  
T R A IN IN G  T H R O U G H  
P A R T IC IPA TO R Y  
A P P R O A C H .
SH O R T  TERM
T R A IN IN G  FOR
SU B JE C T  T EA C H ER S.



i i i l M  L I V, i ; j  .

I- Help in village level Micro planning, Sciiool mapping &. Determination o f
Calclimenl Area.

2. School Construction Site Selection for PlHi, AS , ECE -  M anagem ent and
A ccounts in Co-operation with Member Secretary

3. Obtaining maximum enrolment and retention.

4. 1‘J isu r in g  m a x i m u m  en rohnen t  and leteiition.

5. Encouraging e ffe c tiv ily  and punchtuality o f  teachers.

6. Procurement o f  low cost teaching-learning material and other educational 
facilities.

7. Molding or co-operating in school level cultural programmes & tournaments etc.

S. Arranging educational tours o f  V.E.C. inembers.

9. Taking care o f  the Alternative Schools ,  Anganwadi Centers etc. and evaluation o f  
their performance &  achievements.

10. Teachers Awards.

11. Prizes to talented students.

12. Review' o f  Enrolment Register, Drop out Regi.

13. Arranging Mahila IJtsava and Bal Melas.

14. Attending 2 days V.E.C. training at CRC level.

15. Identifying qualified para teachers, ECE workers (Preaks).

16. Ensuring optional utilisation o f  Com m untity Resources in effecting teacher 
learning at PFE /A S/E C E



VILLACK KDliCAl ION CO MM HT K K

1. ()i in;i\ lun be a lready clcclctl  IM^I)

2. Schedu led  cas lc  Piiciiiber

3.  Scl icduled 'I'l ibc M em b er

4. Woman Rcprcseinalix c

5. O B C /M i n o r i t y  representat ive

6. . A n ga nw ad i  W o r k e r .

7. Retired leacher /Govl .  em p lo y e e

8. ^ 'oulh c lub /youth  o iganiza t ion

9. Woman Activist

10. CcnUal or State (>ovl. Ijiiployec
(Post inasler Ka iluay, iloaiKvays, Soldier, Policcman)

11. H e ad m as t e r

Chairman

M em ber

M em ber

M em ber

M em ber

M em ber

M em ber

M em ber

M em ber

M ember

M em ber Secretary

Note :

2 .

1/3 w om en representative.
If not by election through Gram Sabha or the Gram Panchayat, then by cooption.

Voluntary services o f  retired persons for the education department o f  the village. In every  
village there are such w illing persons to who would arc to be associated with and work 
irom the school in accom plishing various activities.

The existing I '̂i'A’s Vvill be merged with V l iC ’s election is the norm for the 
formation o f  a V1:C and the event is preceded by cam paigning in the village. The  
slatutaiy body will be made responsible Ibr alternative schools and liCE.



K O l . K  Ol -  \l \ AH ' K  L K V K L  KDIJCA I I O N  ( O M M 1 1 i lOlO

1. I Iclpiiig llic B .K . ( \  level tui ining ciinipaigns.

2. ( ’o iivc igc iicc  with rcsoiirccs al l^inchayal Samili level for school buildings anti 
procurcnieiil o f  I .L.jVl.

3. Procuring land for new school building/and B.R.C.

4. Advisory role in assisting VliC  and W.B.C.

5. Combined efforts towards community mobilization.

6. Involvement in the recruitment o f  para teachers.

7. Procuring support o f  public representatives and institutions for strengthening  
DPEP acitivities.

8. A ssisting the DPO in identifying the genuine and bonafide N G O ’s working in the 
field o f  education.

Holding consu\\n\ion/b\ock \cve\ meelings.
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M EM B E R

M E M B E R

M E M B E R
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M i'M BI'R
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M E M B E R
S E C R E T A R Y
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In Kajaslhnn ji large number  o f  l^ iniary schools  arc in dilapidalccl concli- 
lions. Sonic scliools arc having no class rooiris, some need additional rooms. 
Most  ol the Primary schools  arc not having drinking water  and sanitary fa
cilities.  1 he obla ining condi tions arc gical obs tacles  in achieving goals o f  
UPh. especially.  In the past the community  is hardly involved in des ign
ing or  construction process o fsch o o l  bui ldings impending  the very basis o f  
com m uni ty  involvement / ownership  in the school building. A school bui ld
ing is not  simply a physical structure but also mirrors significant concept  
about  schooling.

(a) School ing is not just  rote learning o f  printed matter. It is a total expe
rience where the child's imagination and personali ty  should  be encouraged 
to res[)ond to his physical environment.  'The school building embodies  an 
important aspect o f  this environment.  Hence the school building and its 
space must  relate positively to the curiosity o f  the chi ld and  help s timulate 
his creativity.

(b) The centrality o f  the learner is crucial. This  implies  that his scale agro
nom ics  and requirement  must influence the design o f  the c lassroom m aking  
it a place o f  learning rather than a place o f  teaching.

(c) Educational processes  help to integrate communit ies .  Recogniz ing  this 
fact, DPEP aims at involving the people in every way. With  the devolut ion 
o f  p ow er  to the Panchayats ,  the Building P rogram m e Implementa t ion  is also 
env isaged  through the democrat ical ly  elected G ram  Panchayats .  With  this 
com prehens ive  devolut ion o f  the Building Program m e to the people  it is 
env isaged  that the program m e may infact emerge  as a people 's  movement.  
A decis ion  regarding the location o f  school build ings  taken  sensitively can 
well be a vehicle o f  social change.

6 .7.1 People's Participation

T h e  o r g a n i s a t i o n a l  m a n i fe s t a t io n  o f  D P E P  s ch o o l  b u i ld in g s  repa i r  / 
addi t ions  will be the Village Educat ion Commit tee .  People  connected with 
the basic educat ional  system will be re-oriented to perceive a shift o f  ac
countabil i ty  from a hicrachical system o f  governm ent  bodies  and inspectors 
to an organised forum o f  the village com m uni ty .  In turn, the people  will 
des ign measure  for full par ticipation in educational  and building cons truc
tion activities.

6.7 .2  Fce liiii: o f e jjjjild ijjs i

In order  (hal there is a general leeling o f o w  iicrship" in the villages, it would 
be a good idea lo ask for voluntary conti ilnilions lor the school bui ld ing in 
the following [possible manner : -

i) I'J'forts lo be made to take people's contr ibut ion in cash or  kind even in the 
I'orm o f  "Sl'iinm Dan" or any useful maieriai for the school.

^•7





ii Tcoplc's conlribiilioii will be most cl'l'cclivc w hen  there is an atmosphere o f  
pleasure  in the village i.e. at the time o f  marriages , crops.  Religious and 
National festivals.

iii C o n t r i h u l i o n s  f io m  l{x -s tudents  by  o r g a n i s i n g  s o m e  fu nct ion  / m eet ing .

iv IvlTorls be m a d e  lo get at least Ks.  M)/- per a n n u m  or w h i c h  e v e r  is p o ss ib le  

I rom  e a c h  f a m i l y  o f  the v i l l age .

v Vil lagers  be encouraged to contribute  tlie School  l3cvclopment Fund in the 
m em ory  o f  their ancesstors.

vi Rajas than has a long glorious tradition o f 'em inen t  local Bhamashah m a k 
ing liberal contr ibution towards construct ion o f  school buildings.  They are 
mainly  the people  who have been successful in the bus iness  enterprises and 
are wil ling to share the good fortune witji co m m uni ty  specially for
children. M ost  o f  the school bui ldings  in the state h a v e  been constructed 
and donated  to Education Department  by these Bhamashah.  Hence the strat
egy will  be to identity such B.hamashah's at local level, make them earnest 
appeal  for the cause o f  education and on the basis o f  clear proposal  o f  
in tencives  & awards to make them agree for making  such  contr ibution.

Intencives  (1) Engraving the names  o f  Donor  on  the school board.

(2) Honouring them at State / District  /  B lock / Cluster  / 
Village level.

 ̂ ^  The S tra teg y

1 Based  on these concepts,  strategies have been drawn on  two pr imary  fronts, 
nam ely ,  the design o f  the school and the Implem enta t ion  and M anagem ent  
o f  the programme.  The strategies are character ized b y  contextual isation,  
s implici ty  o f  procedure  and t ransparency o f  operat ion.V.E.C.  /  com m uni ty

I shall be act ively involved in all the activites  o f  Civil Work .

2 The  design strategy wil l ' involve analys is  o f  exis t ing des igns, examination 
o f  the process  o f  implementa t ion,  evolution o f  norms,  evolut ion o f  a design 
b r i e f  and deve lopm ent  o f  design concept  framework.

3 All the Districts under  DPEP shall have sufficient num bers  o f  Engineers 
and their services  would be provided to them for supervison o f  works 
and technical support lo VEC/BNS.

4 Since under  DPEP financial guidelines,  the civil works  have to be restricted 
to the m ax im um  limit o f  24% o f  the total project,  convergence  shall be 
ar ranged at State and District  level to get more c las room s constructed / 
repaired with the fund pro\ ided under DPliP.



5 Under  IJ)l*hP priority shall be accordccl lo construct ion o f  School,  
additional class rooms, water  and sanitation facilities,  BRC, CRC, 
in schools.

6 Most  ol the civil works shall he conij:)leted in first three years o f  the 
project.

7 l i i lorts  shall be made to use cost effective techniques  in construct ion 
and designs  suited to agro-cl imat ic  condi t ions  will be  prepared.

8 Experiences gained in other  DPHP states would  be shared.

10 National level experts may also be consulted

1 1 Building on l.ok Jumbish I:xperience:-

In the last 5 years , Lok Jumbish has developed  m any  successful  strat
egies  in civil works for schools.  DPEP intends to bu i ld  on experi 
ences  ra ther  than duplicating the same efforts.  In all the policy p lan 
n ing  / workshops  / discussions Lok Jubish will  be reques ted  to be a 
partner.

6,7.4 Sa lien t Feature o f  the  d e s h n  strategies:

B Evolution o f  n o n n s  for location site p lanning,  class ro o m  and
other  spaces.

■ Evolut ion o f  Geological ,  Climatological ,  cul tura l  and  social pa
rameters  for designs.

B Build ing Element Vocabulary  based on  Local  Materials ,  Craf ts
and Techniques.

■ Improvem ent  and Improvisation in the Local Bui ld ing  E lement  
Vocabulary  to result in technicaly sound  proposal .

■ A holistic visualisation o f  all spaces  in the cam pus .

■ D eve lopm ent  o f  a des ign concept and prototype.

B Essential inclusion o f  a defining enclosure ,  toilets.  W ater  sup
ply, electricity and landscaping in the design.

All provis ions  in the design to be m ade  within the cost ceilings.

7  ?  I



1. The  State Project Office, would  head the organisa t ional  h ierarchy o f
the Management  Agencies  in the P rogramme.  The State Project office shall 
prepare  programme plans for the overall  Project Durat ion,  Project targets,  
physical and financial for each year, finalise and  approve  bu i ld ing  pro 
g ram m e at Block and village level,  aiTanges and regulate  finances, 
moni to r  reveiew and update  the Building Act ivi ty  Sl m ain ta in  record  o f  
progress  and achievement.  The State Project  office  shall  r eve iw  the Pro
g ram m e Quarterly and would  also see that the grass root  im plem enta t ion  o f  
the pgrogramme is being done within the a m b i t 'o f  the M an u a l  der ised  and 
i f  the manual  is to be updated  and revised, they w ou ld  scrutin ize proposals  
and  submit  it to the civil works  commit tee  and th rough  that  to the EC, i f  a 
policy con'ective is required. The SPO is also respons ib le  for the
orientation and training o f  the district  level teams invo leved  in civil  works.

2. A  technical unit o f  RCPE in terms o f  a core eng ineer ing  input  shall  be 
available  at District  levels. This  technical unit  shall be  w o rk in g  directly 
under  the State Level technical unit  to plan, strategies,  he lp  in im p lem en ta 
tion at the block and village levels and moni to r  the cons truc i ton  p rog ram m e 
advising the release o f funds to the District Project Office.

6.7.6 D IS T R IC T  L E V E L  A C T I V I T IE S

* O ne  block resource centre shall be constructed in each  co m m u n i ty  deve l
o pm ent  b lock except where DIET is existing.

* For  every 10-15 Primary schools  one cluster Resource  centre  shall  be es
tabl ished in one o f  the elementary school cam pus  selected by the concerned 
teachers  themselves. District  have proposed that app rox im a te ly  all o f  the 
C R C would  need actual construction, ' fhey  have I'urthcr p ropsoed  that the newly 
constructed CRC would also serve as additional class room when  they are not 
being used for training purpose.

* School buildings/additional class-rooms will be constructed th rough VECs.

* Water  and sanitation facilities shall be provided to schools  hav ing  large 
num ber  o f  girl children. Convergence  shall be obtained.

6.7 .5  STA TE LEVEL ACTIVITIES



7. <v r/oi/N/NG or i:N(;iNi:iii(ss/Ai(ciiiTi:ciS:
Wc arc using cost cITeclive Icchiiology in civil work in every dcistrict.  So, wc pro
pose lo train not only VliC’ tk  Mast)ns but also lingincers at State level, ' fhc cost o f  
training rcciuired to impart  l iaining to l^nginecrs has been separately put under  m a
jor head ' Train ing’ in the State (Component.

6.7.9 S T U D Y  TOUR - EXPO SU K Il V IS T IS

in order  sto (amiliarisc with the Civil  Works  done in o ther  states Engineers  would be 
sent to s tudy their exper iences  in cost-effective technology.  I ’he T.A. and D.A. and 
other  Institutional cost will be provided to the concerned.  It has met  under project 
m anagem en t  cost o f  S.L.O./D.P.O. level as well from the study tour cost kept under 
major  head training.

6.7.10 D E S IG N

1. School  building and class room with EC E class room.

The school  buidl ing has 2 class rooms,  a verandah  and a teacher  room. One 
class room for 50 children for mult igrade teaching and the other  o f  smaller  size has 
been des igned  with provis ion for further expans ion  and  conslruct ion o f  class rooms 
in tuture. T he  space requirement,  l ight and venti la tion size and  shape o f  room, sill 
level, for window^s, size o f  Black Boards  and its height  from floor level area o f  cup 
board and clear he ight  o f  roo f  have been fixed as per  I.S. 882 - 7/1978. space b e 
tween the w in d o w  sill and floor along the peripheri o f  class room  has been utilised 
for black board  to be used by the children. All new  school  bui ld ing will have one 
seperate class  room with  verandah  for E.C.E.

Three alternative des igns  have been prepared and  published in the construc
tional mannual .  (Design plan  o f  class room and school bui ld ing  as per  annexures.  
C W - l ) .

2. C L U S T E R  R E S O U R C E  C E N T R E  (CRC)

A Clus ter  Resource centre has been des igned  having  a meet ing  hall for 40-50 
nos. o f  people  at a t ime,  one resource  room  and a verandah.

The C R C  building will be constructed in one o f  the school  premisses  o f  the 
village so that the bui ld ing  can be used as a part o f  the school in future.

(Design plan o f  CKC as per annexlure  CW  -2)

I;



3. B L O C K  R E S O U R C E  C E N T R E  (BRC)

This  is a teachers training centre at Block level a ssum ing  that  40  teachers  
will be trained at a time. Thus the building is des igned  for a lec ture  hall, 
two seperate  dormetor ies  for male and female teachers w ith  toilet  blocks 
for their stay during training period, office rooms a store,  a k i tchen  block  
w'ith a covered passages. The electricity and water  supp ly  shall  also be 
provided.

The building is also proposed to be constructed  in the p rem ises  o f  a Upper  
Primary School  :it the block head quarter.  (Design plan  is as per  annexure  
CW - 3)

4. TIIA r C U  R O P E  C L A S S  R O O M

At the places where  there is a dem and for school and as per  n o rm s  a school 
can not  be opend,  a thatched ro o f  open class room will be p ro v id e d  to meet  
the space requirement  for AS centre.  A lum psum  p rov is ion  o f  Rs. 10000/- 
has been kept  for the purpose.

Fo r  A .S  a c c o m o d a t io n  as far as poss ib le ,  w o u ld  be  p r o v i d e d  b y  the 
community .  W here  it is not available a thatched root class  r o o m  would  be 
provided and the cost o f  which will not be more  than Rs. 10,000/-.  Thatch  
roof  class rooms will also be provided involved p ro im ary  schools  where
new ECli  centres are to be opened.  Part o f  this would be born  by  the V EC/
C om m uni ty  in the following m anner

i) In tribal mew'at, Dang Areas 80%  by DPEP and 2 0 %  by  com m uni ty .

ii) In other  areas on 50% -50%  basis.

H owever  the num ber  o f  Isuch sheds will not be more than G0% o f  the total 
n u m b er  o f  AS ccntes  in the District .  'I'he decis ion  as to w here  D PEP 
contr ibut ion has to be given, will be taken at DPO level.

*> 11



(k 7. /  /  D I K I iC r iO N  O F  IIIU) D l iP A i n M E N !

I lie ininislry o f  IIKI),  Dcparlinciit  o f  I’ducal iun (JOl New Dclhni had 
d ircctcd that new class m o m s  designs  need lo be exjilored in order  to 
prov ide  heller leaching learning environnienl.  'The thrust o f th e se  designs 
should  be

1. A ddress ing  pedagogical  needs.

2. Physiological  comfort

3. Attract ive  lor children

4. Cull tu re  and local specifice design.

5. Cost  elTectiveness.

B ased  on the  u h o ve th e  desian under I) PEP n ill  have the  fo llon ing  
special leal lives :

1. Appropiate space with possibility of expansion

1 he bui ld ing  has three/ two class rooms a verandah and a teacher 's room. 

O ne  room  will be used for liClZ.

Room s are will ventila ted and lighted.

2. Water and Sanitation facilities.

 ̂ D r inking water  facility

School has toilets.

KHi ror in one o f  Ihc rooms will be provided. 'The children can see their 
lace which will del ln ile ly  create a sense o fc icam d ess .



Built  in Alinarahs in walls arc proposed for storing teaching  learning material 
and aids as well as . open alniirahs in walls Tor stor ing shools  bags  for children 
o f c l a s s  I & II

Buil t  in Shoe racks in verandah walls have been p roposed  so that  the children 
can put  their shoes proper ly before enter ing the class rooms.

3. Storage space

4. Convcri>cnce o f  IJCf::-

N ew  Primary school will have one room with V erandah  for E C E

5. Convergence o f  Health Issues : -

I lealth Char t  will be provided on the wall o f  one room.

Eye test chart w'ill be provided on the wall.

6. M ultigrade  Teaching Facilities:-

Four  black boards in each room, one in verandah and  one  on the outside wall 
at a suitable height

Black Board between the windows sill level & lloor through ou t  the 
periphery  o f  room wall. On the pattern o f X i u r u  Mitra"  be ing  exper imented 
with the assistance ofUNlCEl*  in Rajasthan.

7. J o y fu l  Learning Environnient:-

M'he w indow  sill level is kept 600 mm. above the lloor  level so that the child
can see the outside world easily. 'I'he design shall conf i rm  to the idea that the 
school is a place o f  learning rather than place o f  teaching.



6.7 ,13 ILIWJLOS I i l )  A R I iA  N O R M S  F O R  V A R I O U S
! w i u i m > x t L

Prim (I IV Schoo l

Class Roonf 500 sq. ft.
Class  Room 300 sq. ft.
1 eacher 's Room - 150 sq . f t .
Verandah 150 sq . f t .
Wall 15% 150 sq . f t .

1200 sq.ft

l iCE Room with
Verandah 300 sq.ft.

(ij Prov is io iL j i^  been kept for further construct ion o f  class room s  in 
future.

(ii) One  bigger size class room for 50 children for mult igrade teaching-. 

C l u s t e r  R eso u rc e  C e n t r e

(ij Meet ing Mall for 40-50 nos. o f  people - 500 sq.ft.
(ii) Resource  Roi>m - 100 sq . f t .
(iii) Walls  / Verandah ’ .  150 sq. ft.

750 sq. ft.

n
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C. Block Resource Centre

i) 'I'rainiiig I lall for 40 nus. - 500 s q . l t .

ii) Dormclary (men) 1 No. I'or 28 nos. - 540 sq. ft.

iii) Dormetary  (W o m en )  1 No. ( l 2 N o . s )  - 288 sq. ft.

iv) Resource R oom  ' - 120 sq . f t .

v) Library - 120 sq . f t .

vi) Kitchen / s tone - 144 sq . f t .

vii) General store - 90 sq.ft.

viii) ' fo i let  b locks  - 300 sq. ft.

ix) Cover  a verandah  - 240 sq. ft.

Total carpet  area - 2342 sq. ft.

walls & circulation 20%  468 sq. ft.

2 ,810 sq.ft.

6.7.14 S trutciiy o f  Constru ction :

Parlicipalory approach in the decision regarding location o f  building and 
the p rocess  o f  c o n s t ru c t io n  will be a d o p ted .  By e n c o u r a g in g  the 
participation o f  loca com m uni ty  including elected publ ic  representative. 
It is envisaged that the bui lding p rogram m e shall emerge  as a concrete 
n);inif i 's lal ion o f  p e o p le s  m o v e m c n l  and  shall  a l so  rc l lcc t  ce r ta in  
inclnialioiis towards desirable social change.

I lie V i l l a g e  l i d i i c a t i o n  ( ' o i n n i i l l e e  s h a l l  s e l e c i  (he s i t e s ,  d e s i g n s .



tccliMology, niDcliilitics aiul manner orcxcculioii ,  Iransniit progress report,  make 
payments  and maintain  account for activities ol ' the construct ion work, l ihawan 
Nirman Samiti o f  Vl-X' will get the work executed.  l iNS, a sub com m it tee  o f  
tlie VI'X', has been entrusted the responsibih ty  to execute  the civil works.  'I'he 
charimen ol lhe Vl{( ' will be the chairmen ol llie proposed BNS. 1 he headmaster/  
senior teacher  will be the m em ber  secretary.

lil<(! will be constructed by BKC’ construct ion commit tee  a sub-com m il lec  o f  
Block Level l iducat ion Commit tee .  I^radhan who is the chai rm en  o f  block 
level educat ion  com m it tee  will  also be the Chairm en  o f  BRC construct ion 
commit tee ,  BRC coord ina tor  will be m em ber  secretary and other  mem bers  will 
be as in BNS.

BKC construct ion com m it tee  and the VLC will submit  the progress  report to 
DPO a n d ^ P O .

The civil works  at district  level shall  be monitored  by the Assis tant  Engineer  
and one Jun ior  Engineer  for every 20 works. O ne  superv isor  for every 4 works  
has been proposed  for planning,  implementat ion and supervison o f  civil work  
including recording the measurements,  assessments  ofquantit ies  for procurement 
o f  the mater ia ls  and day  lo day w'ork schedule.

At  state level S PO  will  be staffed with an Enginee r  (civil  works)  and one 
Assis tant  Engineer  for p lanning  implementat ion,  design, tra in ing /  w orkshop  
review o f  physical  and  financial progress  and execu t ion  o f  all civil works  
including field visits.

R epairs to th e  schools : -

A. lum psum  provis ion has been provided for repairs to the exist ing school.  
The repairs will be taken af ter  prepring the detai led es timates  for repair  o f  
indivisual bui ld ing  & gett ing the same santioned by the com pe tan t  authority.

Minor  Repair - Repair  o f  dam aged  plaster,  pointing, fioor, r o o f  leakage, joinary, 
white w ash ing  etc.. repair  o f  ex ist ing hand pum p comes  under  "minor  repair". 
Repair o f  hand p u m p  is essential ly  a part o f  repair  p rogramme.  lumpsum 
provision o f  Rs. 25000/-  as unit cost has been kept for the purpose.

Majoi Rcpaii' - Rc(ilaccmcnt o f b to k c n  stone slab o f lh c  I'oof. t iimon masonry, 
rcplaccmcni o f j o i n r y  items, lloor. upliftnig ihe building elevat ion etc. comes  
uiulci major  repair.  A lumixsum pro \ i s ion  o f R s .  . ^ 0 . 0 0 0 as unit cost has been 
kept ft)i the purpose.
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JO INT A C C O U N T  OF V E C  &  H E A D  M A ST E R JOINT A C C O U N T  OF B R C  
C O N S T R U C T IO N  C O M M ITT E E

A N D  B R C  C O O R D IN A T O R

The  funds  w o u ld  How in three s tages o f  30%, 4 0 %  & 2 5 %  ech  and  4th 
ins ta l lment  o f  5 %  will be re leased on com ple t ion  certi ficate  from J .En and 
subm iss ion  o f  final account  by VEC. The  d isburs ing office  has to transmit  
the funds within a week in case util ization o f  75%  o f  the funds released 
earl ier  is avai lable.  1 he disburs ing  of l ice  would hold the funds only  in case 
util izat ion is not upto 75%  o f  the funds that have been re leased earl ier  or  the 
physica l progic.ss docs  not match with llnancial expenditure ,  r e r t i f i c a t io n  
abou t  progress  ol work to a satisfactory ciuality level will have  to be done  by 
com peten t  author ities ,  usually  from the District  Project Office.



D istrict Sch o o l C am pus DcvclopinciH Sociely:-

Dislricl  School ( lanipus  Development  Society will be consti tuted and will be 
registered at district  level. 'I'liis society will be a forum for convergence  o f  
resources  Ibr scliool cam pus  development .  Separate bye laws will be framed for 
the society.

E x e c u tiv e  s lru c tu rc  o f  the  so c ic iv

1. District  Collector  - Chairm an

2. District  [‘roject Coord ina tor  - M em be r  Secretary

3. F.lected Public Representat ive ( Two Nos.) - M em ber

4. lulucationisl  ( I wo Nos.) - M em ber

5. Principal DlH'f  - M em ber

6. All DEO (Ele.) - M em be r

7. C E O  Zila  Parishad - M em b e r

8. Social Workers  - M em ber

9. Project Director (D W D A )  - M em be r

10. Dv. Director - ICDSw>

M em be rs  at serial no. 3, 4,8 will be coopted by the socie ty  in its first meet ing.

'I'he BRC cons truc t ion  com m it tee  and VECVBNS w ould  m ain ta in  a separate 
account  o f  funds received under  this p rogram m e.  The  funds  cou ld  only be drawn 
through the jo in t  signatures  o f  the Chairm an  and  secretary i.e Head  Master  /  Sr. 
Teacher  o f  School .  The  BNS and BRC construct ion com m it tee  would  follow the 
procedures  g iven in the manual  for keeping  the accounts .

The  accounts  received by the District  Project Office  shall  be t ransmit ted  to the 
SPO for overall  record and Monitoring.

Aa tra ining p rog ram m e for training o f  personnel 's  in the field o f  construct ion, 
supervis ion ,  accoun t ing  and review will be d eve loped  at sta te  level.  These  
p rog ram m es  would be organised at the District  and C^luster levels.

Î’he ef ficiency and qual ity o f  construct ion w ill be ensured  s treng then ing  the 
technical support to the building p rog ram m es  ;



(u A lI  rAKO'l- rSA M >  UNIT COSTS Const in Lacs

^.No. I’iirliculars Tari;cl Unit cost Total Cost

1.

3.75

2.50

Nfw School l>uildiii);

(a) 3 rooms iiicltidiii}’

<»iie FXJK room

(li) Two rooms including one 

ECK room

317

612

2987.25 30.63

2. AddI Class Room 1902 1.25 2385.96 24.46

3. D rinking W ater in School

(a) W ater Connection from 

PHED & Storage T ank

(b) Installation of Hand Pump

2856

0.15

0.45

708.30 " 07.26

4. BRC Building 78 7.40 578.68 05.93

5. C.R.C. Buildings 1024 1.75 1796.76 18.44

6. R epairs of school building

(a) M inor R epair

(b) M ajor R epair

0.25

0.50

2383 714.50 06.76

7. T hatch  Roof Class Rooms

(a) A lternate Schools

(b) ECE

0.10

0.10

3285 253.45 07.34

8. U rinals 4518 0.05 244.88 02.51

_____ B oundary Wall T900 ! 81.00 0.83 y j

TO TA L ^  9750.78

J:3<i



Huge requirement o f  civil works has been projected on the basis o f  requirement  
and survey. But it is not possible to meet  all the requirements  through DPEP 
due to financial constraints.

All the dis tricts have proposed  to cover  som e  o f  the requ irem ents  through 
convergence  by  o ther  schem es  o f  state i.e. Xth f inance com m iss ion ,  basic 
m inimum service programme.  D R D A  schemes such as JRY,EAS, Famine Relief, 
Battis Zila Battis Kaam, RD schemes,  M P /M L A  development  funds etc. and 
also through public contribution. ~ .

The  b r e a k  up  o f  to ta l  r e q u i r e m e n t s  an d  p r o v i s i o n  an d  D P E P ,  e x p e c ted  
convergence and likely uncovered gap have been tabulated in the following tables 
1&2 both com ponant  wise and District  wise.

Table No. 1 C om ponent wise break up.

6.7.18 Convergence and Gap.

C o m p o n en t R eq u irem en t D P E P C o m v e rg en ce G ap

N ew  school building 4235.25 2987 .75 253 .0

in lacs.

994 .50

with ECE Room.  

Add. Class Room s 6652.96 2385 .96 2032.75 2235.25

Drinking Water in 1521.45 708.30 333.15 510.0
School
BRC Building 578.68 578.68 _ .

CRC Building 1796.76 1796.76 - -

Repairs o f  School Build 1378.00 714.50 186.50 457 .00  ’

Thatch roof classroom 527.10 253.45 172.75 101.30

( for A S and ECE in 

old schools)

Urinals 490.63 244.88 102.95 142.80
Boundary Wall 900 .00 81.00 719 .00

r o i A i - 179^1.73 9750 .78 3 80 0 .1 0 4440.85



Due consideration would be given to guidelines for sleclion ol sites as per 
constructional manual.  It has been agreed by the state that priorities and guide lines 
lor selection o f  sites shli be strictly followed at the time o f  implementation o f  the 
programme.

6.7.1^) P H A SIN G

All civil works  are proposed to be completed in first three years o f  the programme 
and have been phased as below ; -

1998 - 9 9  1999-2000 2000-2001 2001-2002
( 4 months)  ( 8 months)
(5% o f  Total project cost) ( 4 0 % )  (40%) (15%)

In the first year  pre-construction activities, approval o f  designs, trainin to VEC/BNS 
and BRC construction committee ,  selection o f  sites and construct ion o f  school, 
additional rooms,  arrangement o f  drinking water, construction o f  urinals, construction 
o f  B R C ,  C R C  wil l  be  taken .  The  ac t iv i ty  s c h e d u le  fo r  the  f ir s t  y e a r  is at 
annexure .......................

The state will ensure that all the civil works shall be completed  in first three years o f  
the project per iod and pre-construct ion activities including innovat ion for low cost 
techniques  should  be completed in first year.

6.7.20 IN N O  VA T IO N  F U N D S

The civil works  innovat ion fund o f  Rs. 50 lacs shall be  util ised to explore all 
posibili t ie for  low cost  techniques, cost effective des igns construction o f  prototype 
structures and to conduct  training / workshop on such techniques. The following 
activities will be completed  by the end o f  first year  o f  the programme.

Develop  low cost construct ion Technique
Promoting  - Traditional Construct ion Technique by the Community.  
Designing Prototype
Promoting  Healthy Competi t ions among BNSs and other  agencies  involved in 
the construction.

Promoting Action Research in this field.

The local com m uni ty  members  who have been traditional} invoh  ed in these 
activities will also be assoiciated in conducting action researches.



Civil Works Plan (Under DPEP)

[ District ■ 3RC CRC ! NEW PRIMARY SCHOOL Additional Sheds Drinking Urinals Repairs Boundary AMOUNT IN LACS '
!

i Three Room 1 Two Room Classrooms for AS Water Wall CIVIL W O RKS COST OF PROJEC'n “'o

1 .52 1 0.00 75 ' 208 226 300 680 60 L.S. 959.35 5014.93 19.13

E - LV.ARA 1!) j 110 67 60 101 440 66 415 232 LS. 960.00 4626.76 20.74

' c i 96 64 56 141 336 80 120 351 L.S. 950.04 3858.87 24.02

7 1 100
)
1 0.00 67 164 674 830 1 751 275 1 0,00 063 no 1 4005.45

T ■ ■ '■ ..........  •
! 24 04 ,

L1 5 1 60 too 47 50 211 135 500 370 1 L .S . 907.GO ■4 1 1-4.21  ̂ 2-4.00

1
■ ■) ! 125 16 70 100 440 400 500 400 L.S. 982.66 4438.40 22.10

S -'AR
1
1 7 1 100 i 24 102 188 530 296 296 171 LS. 981.36 4326.97 22.68

C “  ^  U1 ' 5 i 49 2 15 451 240 400 170 170 L.S. 956.20 3962.87 24.20

S GAi\'GA ‘ «A G A  R i 9 1 142 0.00 120 248 129 0.00 29 0.00 L.S. 960.00 4071.92 23 57

" : \ 'K i 5

■
90 44 0.00 251 240 349 1057 354 L.S. 957.65 4000.03 23.94

"otal (Phvsicnl) ! 7;̂  I 1024 317 612 1902 3466 9658.76 42420.41

■̂ ctal (Financial^ ' !



GAP Under Civil Works (in financial terms)
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MANAGEMENT INFORMATION SYSTEM

(M IS)

_______________________u r _______________________

SPG

DIET <= DPO => NIC

CRC

SPG

D
NIC

O’

BRC

CRC

M
(Management)

I
(Information)

s
(System)

-~JT

or
PFE

~o

PFE AS ECE

Manual

BRC DPO BRC

$
Manual

CRC

T T T)
AS ECE

1. SPO STATE PROJECT OFFICE 2. DPO DISTRICT PROJECT OFFICE
3. BRC BLOCK RESOURCE CENTRE 4. CRC CLUSTER RESOURCE CENTRE
5. PFE PRIMARY FORMAL EDUCATION 6. AS ALTERNATIVE SCHOOL
7. ECE EARLY CHILDHOOD EDUCATION 8. NIC NATIONAL INFORMATICS CENTRE
9. DIET DISTRICT INSTITUTE FOR

EDUCATION & TRAINING



liirorintiu ii is pow er

Information includes data +  analysis : For  collect ion o f  in formation ,  a powerful  
s y s t em  is to be d e v e lo p ed .  T h e  in fo rm a t io n  is not  to o  Ja rge ;  no t  too  sho r t ;  
C o m p re h e n s iv e  and useful.  T he  system are both mannu^il a n d  co m p u te r s .  F o r  
analyzing the information again a devoted m an agem el t t  is necessa ry  i.e. at  each 
stage, a s trong body must  be needed, i f  the micro  level m a n a g e m e n t  will take keen  
interest whi le  collecting the data and send the accurate  in fo rm at ion  to m acro  level 
m anagement  and the macro level management will take a t imely  dec is ion  after get ting 
the info, the project will be successfully implemented.

Why Computers

T he main  aim for adopting computer  based M IS is to conso l ida te  and  compile  
all educational projects for decision making. The  success  o f  a p ro jec t  depends  upon 
the accurate information.Due to lack o f  informat ion in approp ira te  fo rm  and  right 
t ime, we are not  in a position to take right decis ion at r ight  t ime.

M anual ly ,  mainta ining a large volume o f  data,  conso l ida te  and  com pi le  the 
same is ted ious ’and time consuming.  So with the help o f  latest co m p u t in g  tools,  w e  
not only  solve the problems but also take decis ion well in t ime. T h is  in turn will help 
us to implement  the project more  elTectively.

Data C ollection

For computer  based MIS, the data collection plays an im portan t  role. T he  micro  
level information should roach the lop nKinagcnicnt in a p roper  data collection format. 
While developing the computerized data collccii^oji formats ,  each  &  every  minute  
field must  be taken into account.  The minute  i n ^ A v i  11 useful  for analysis .  | .

T w o  types o f  formats may be developed. O ne  is for ’M aste r  Information'  and 
another  one is for transaction info. The collection for m aster  info is one t ime jo b  and 
the collect ion for transaction info is as per the IJ1M:P-1V guide  lines.

S/VV ( levelopineiit

O nce  the computerized data collection I'ormat finalized, the SPO will  go for 
software development,  fhe  s/w must be integrated &  user  friendly. Primarily,  the 
EM IS developed by NllLPA will be followed with minor  changes  keep ing  the state 
scenar io  in mind.  A new 'Data Capture  lH)rmat' ( D C l ^  is b e in g  d e v e lo p ed  for 
c o l lec t ing  the scliool m app ing  anti m icro  p la im ing  in fo rm a t io n  o f  ihe 'School  
Catchm ent  Area'.



lOMIS ( lu i i ica l io i ia l  Maiia^ciiicMit l i i ion i ia t io i i  Syslciii)
l l i i s  is an ii i lcgralcil  aiul user  fViciully s o l tw a r c  I'acilUics the fo l low ing  

in lbnnal ion  systems.

♦  inrraslnicturc inlbmial ion

♦  Icachcr 's inl'ornialion

♦  students  infonnation

♦  budget inlbrniation

♦  expendi ture  information

♦  m an p o w er  information

♦  statistical information

♦  general information

1 hese can be updated easily.  The following points should  be kept in mind while 
implen;ienting the software;

separate data capture formats should be provided to DPO

DPO will distribute the same to V E C  through BR C and C R C

^  training on filling up o f  the formats to D P O  staff, NIC officials at  SPO

■=> training on filling up o f  DCF will provide to BRC, C R C  and V E C  s taf f

s/w Vraining lo MIC officers and s taff  o f  D PO  at SPO

com puter  awareness training to D IET staff /BRC coordinators /CRC coordinators  
at D P O

Responsibilities for implementation

(i) at SPO level:

1. Final iz ing the local changes  in E M IS  developed by NIEPA.

2. Establishing computer  centres at all levels.

3. Planning and execution o f  various  tra ining and w'ork shops relating to 
EM IS

4. Analys is  and feedback o f  DPO  report

5. Repor t  generation and distribution

6 .  M o n i t o r i n g  a n d  e \ a l u a t i o n



(ii) at DPO level
!. data collection

2. data entry

3. checking and editing

4. nain ing  related to IiMIS and data entry

5. computer  awareness training to DlI iT statT/BRC &  C R C  coordinators

6. report generation, transmission and distribution

(iii) at BRC level
1. data collection

2. training to CRC facilitators related to EM IS

(iv) at CRC level
1. data collection

2. training to VHC s taf f  related to EM IS

(v) at VKC level
1. data collection

Data Entry & Processing

Once the data collected in the computer  designed format,  the data entry work  
should be taken up by the DPO. The check lists will be generated for manual  checking. 
After  checking the data, editing will take place. The  edited  data can be used for 
processing and transmission.

Interface with NIC
» -

NIC having nation wide sattelite based communica t ion  network. NIC  can play 
a vital role at the time o f  implementat ion i.e. data entry, processing and transmission. 
NIC professionals can easily handle the database and network m anagem ent .  Once 
fed the data, reports can be generated in diflbrent formats. There  arc m any  probabilit ies 
but the best one will be used for decision making, i f  the analysis  is good,  decis ion 
taken by the higher  authorities will always give good results.

The  SPO 8c DPO will be connected with N l C N i r f  using a te lephone line through 
modem. The corisolidated and com|)iled inlbrnialion can be t ransmit ted  to SPO. 
SPO may again liansinit the same lo ( i( )!</( i( )1 using (he same metlia.



l)I>() ----------- O  NIC Dislt. UNI'I'<>-----------^  SI’O ----------- ct>NICI<SU -----------O  GOI

Modem NICNIiT Modem NICNIZT

Keview C'oiiiinhlce

Reviewing the sysleni at regular intervals will also give good results. Atleast,  a 
review eominit lee  may he eonslilulecl at SPO c'i: 1)1*0 level. The commit tee  will sit 
once  in a month and review the merits and demerits  o f  the liMIS.

(i) at SPO level
(1) Director  DPHP

(2) M anager  Systems,  DPEP

(3) State inrormatics  Officer (NIC)

(4) M em ber  from education department

(ii) at DPO level
(1) District  Project Coordinator

(2) District  Informatics  Officer  (NIC)

(3) Principal D IET

(4) District  Education Officers

(5) B R C Coordina tor

Training/Work shops

The success  behind any project is t imely monitoring,  evaluat ion and decision. 
F o r  th is ,  t r a in i n g / w o r k  s h o p s  wil l  be c o n d u c te d  at r e g u la r  in te rva ls  at each  
m anagem en t  level. Train ing  will  not on l^ i i l te rna l  but also external i.e. out side the 
block, district and state. This  type o f  training cul ture will  not only help the s taff  to 
improve  their abili ty but  also boost up their confidence. They  can freely exchange 
their  views.  T im e . to  t ime guide lines regarding EM IS will  also give them moral 
boost up. C om p u te r  awareness  training must be arranged to DPO staff,  BRC and 
C R C  coordinators  at D IET with  the help o f  NIC officials.

NICNET connectivity

□  te lephone line will be provided at both ends i.e. SPO & NIC RSU for state 
level and D PO  & NIC Distt. Unit at district level.

□  M O D E M  should  be provided at SPO, DPO, NIC RSU A ND NIC DU.



Hardware

(i) at SPO level

(ii) at DPO level

PE N T IU M
Nodes
Printers
(one line &  one laser)

P E N T IU M  
Nodes 
Printers 
(Desk Jet)

0 2

0 4

0 2

01
02
01

Software

SPO & DPO Level

MS - W indow s 
M S - Office  
EMIS s/w 
I’oxpro
Bilingual word processor

Man Power 

(i) at SPO level

(ii) at nPO level

M anager  (Systems)  
Program m er  
Asstt. P rogram m er  
Data Itntry Operators

Dala 1‘ntry Operator

01
02
01
03

02

UPS & A/C 

(i) at SPO level 2 KVA UPS 
A /( '

0
0

(ii) a( DPO level 0.5 KVA UPS
A/C

01
01



Pit rn i(  l ire

(i) a t  S P O

(ii) atDPO

Coinpiitcr tables 06
Printer tables 01
SDU 01
Vacuum Cleaner  01

Com pute r  tables 03
Printer table 01
SDU 01

Stationary and Consumables

Sufficient budge t  will  be provided for purchasing  the com pu te r  stationary and 
consumables  like floppies etc. to SPO and DPO.

MIS is interrelated between three com ponen t  i.e. relation be tween  management ,  
information and  system. If  any one o f  the above com p o n en t  is weak,  implementat ion 
at each level is a tough task.

I f  we s tr ic tly follows the procedure  given in the M IS right f rom the beginning, 
implement in a p lanned m anner  and review the progress  at regular  intervals, the 
project can be im plem ented  smooth ly  &  successfully.

Budgeting

I. The i iardwarc part has been taken in the budget ing  for S P O  and DPO.



2. I<or viu ioLis l ia i i i i i ig s / o r ic n la t io n s ,  the  cslinialc is as fo l lo w s :

S. No. AclivHy Dunitioii Participants Cost 
(in lacs}

01. Adapta t ion o f  l iMlS 
developed by Nil*PA

2 days 15 o 4 o

02. Orientat ion o f  SPO s ta ff 3 days 20 0.10

03. Orientat ion o f  DPOs s taf f 3 days 50x2 1.00

04. Orientation o f  
BRC facilitators 2 days 45x2 1.00

05. RelVesher workshops 
in districts 2 days - 2.00 ~

06. Visits to o ther  DPBP 
States &  National 
Institutes - 5.00

A. Stat ionary &  Consumables

B. Printing o f  Data Capture  Formats - 20.00

C. O ther  Consum ables - - 5.00

D. Cont ingenc ies - - 10.00

T O T A L 44.30



MONITORING,
EVALUATION

AND
RESEARCH



6.9 M O N IT O K IN d  IIV A L U A T IO N  A N D  R E S E A R C H

I () ininiiiiisc the delays and improve delivery an en ic ien t  system o f  information from 
the low es t  to h ig h e s t  level,  is m os t  essent ia l .  A well  d e v e lo p e d  sy s tem  o f  
m on i to r ing  is des irab le  for all programes ,  but in ease  o f  t ime or  target  bound  
programmes  it is indispensable.  Keeping the factors such as human element and 
unforeseen  c i r cum stances  in view it can be said that no t ime or  target bound  
programme,  these days , is expccted to get completed without proper  monitoring and 
review. Considering the massive scale o f  operations involved as well as the amount  o f  
risk and investment involved in the programme,  it is very essential that the DPEP 
interventions are adeciuatcly supported by a well del lned and developed system o f  
monitoring and evalual ion inlniilt in the prograninie.  Besides, as this educational 
p rogram m e has to lace many challenges, specially during its implementat ion phase, 
this w'ill r equ i re  r e sea rch  based an sw ers  to n u m e ro u s  q u e s t io n s  e m e rg in g  at 
g rass roo ts  level. Sat isfac tory  response  and remedial  s teps  to such p rob lem s  is 
essential for crcdebility o f  the programme.

6.9.1 M O N IT O R IN G

M o n i t o r i n g  is b a s i c a l l y  a p r o c e s s  d e s ig n e d  to k e e p  a c lo s e  w a tc h  on the  
i m p le m e n ta t io n  o f  the p ro g ra m m e ,  to idcnii fy  w e a k e r  a reas  and  take  t im ely  
corrective measures  wherever  needed.

O B J E C T I V E S  O F  M O N I T O R I N G

To conduct  per iodic checks o f  the strength and shortfalls,  i f  any, in the ongoing 
activities / p rog ram m e and to take timely corrective measures.

To  b u i ld  a s y s te m  o f  acco u n tab i l i ty  at d i f fe ren t  levels  and  areas  o f  the 
p rogram m e implementation.

To demonstra te  achievement o f  the programnie in a given time frame.

To provide learning experiences  for others involved in similar projects.  

i\l O N H O U IN C I I: C 11N IQ IJ E S

fh c rc  arc many monitoring icchniqucs such as Pi'J< 1, C PM . Cj A N T I \  M O ST OR 
LOB. However ,  keep ing  in v iew  nature o f  the project  (DPIH^) and the kind o f  
m anpow er  being em ployed  to implement this programme,  a very s imple technique 
having the fo llowing five steps is proposed for Rajasthan.

.1 r- f
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I) Idciitil ' icnl ion o f a r c a s  Ibr i i ionllnri i ig

ii) ' I' inic IVaniing Ibr ca c h  act iv i ty

iii) I 'ccd hack

iv) Kcvicvv

V) k lc n l i l l c a l i o n  o f  w e a k e r  a reas  anil rem edia l  s teps

11 '̂eeclbaek is the most important aspect ol' monitoring. Unless a correct  picturc o f  
day- to -day  progress o f  the v/ork completed is available,  no proper  follow up act ion 
lo expedi te  the remaining process can be undertaken to ensure  complet ion  o f  the task 
in time. Thus  the intensity and seriousness o f  efforts would naturally be in proportion 
to the urgency o f  the remaining task and time left for the purpose. For  feedback there 
will be a regular  flow o f  information from the all concerned units actually engaged  in 
implementat ion o f  the programme. While designing the proformas for feedback the 
following guidelines will be kept in view.

Regularity and uniformity with regard to time and type o f  information 
respectively.

Separate proformas  be devised for collecting different types o f  information.

Columns  o f  proformas lo provide complete information so as to facilitate the 
analysis process.

Q ues t ions  will be des igned  in such a w ay  that  they  will  el ici t  p in -po in ted  
information,preferably in form o f  figures indicating progress  at apar t icu lar  t ime.

The  columns o f  s tatements meant for review will be identical to those o f  the 
p rofom ias  meant  for feedback so as to facilitate the analysis  o f  figures.

M A i N A G E M E N T  I N T O R M A T I O N  S Y S IE iM  ( M IS )

To apply the aforesaid monitoring technique in a ’scientific w'ay a C om prehens ive  
M anagem en t  Information System (MIS) consis ting o f  the E MIS, P M IS and F M IS 
softwares  shall be implemented in all the DPFP  districts to moni to r  the progress  in 
key  areas using critical indicators. Qualitati \  c data from the C R C,  B R C  and district  
lev e l  wil l  be  c o l l e c t e d  on the  a f o re s a id  fo rm a ts  e v e r y  m o n th .  A d d i t i o n a l  
inforniatioii will also be collocled throuuh :V.
(a) M o n t h l y  rev ie w  nicol i i ius o f t h c  district pro jcet  c o - o r d in a t o r s  ( l ) P C )

( b )  iMckl \ is i ls  o r p i o j e c l  pe rsonnel .

( c )  F ie ld  \ isits o l ' e x te !  nal consultants .

K e e p i n g  in v iew the im portan ce  o f  M I S  i( has  been  dealt  w i t h in  a s e p ara te  

chapter .



MAIN FEA 1 URES OI I HE MONl l ORING PROCESS :

The main feature o f  the monitoring process  shall  consist  o f  the following :

Identifying units involved in the DPEP implementation including linkages and 
conimitiiieiUs.

IdeiUifying indicators on which feedback is required.

Identifying personnel both at the SLO  and  at the district level and def in ing their 
role in monitoring.

Developing s imple s tructured p roforma for reporting.

Determining periodicity o f  reporting depending  upon item, information need and 
the stage o f  implementation.

A.nalysing informat ion in terms o f  project  process,  positive and negat ive ele
ments,  extent  o f  shortfalls,  reasons, and  corrective actions.

Developing s imple reporting format on follow up action.

Sharmg o f  information with key personnel.

Setting up data storage and retrieval facility.

*> r* t
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6 .9 .2  Iivaluation

Evaluation is a proccss  o fana lyz ing  and interpreting the information to ju d g e  the 
degree o f  success  achieved in the programme.  While evaluat ing  the process  on the 
basis o f  feedback received the following points have to be kept  in view

(I) Target  o f  work  to be done
(II) Total num ber  o f  S taff  engaged in the work
(III) Working Capaci ty (all individuals and each group)
(IV) O p t im um  out-puts
(V) T im e scale prepared in context  o f  various  stages o f  the p ro g ram m e
(VI) Urgency,  i f  any

The basic object ive o f  evaluating is not merely kno w in g  as to w h a t  has been 
done so far ; it should rather  be to know  what  ought  to have  been  done  by  n o w  and 
what  remains  undone.

A well des igned evaluation programme examines

A. Policy/Plan docum ent
B. Implementa t ion process
C. T im e frame & Target
D. Sustainabili ty o f  the project in terms o f  inputs,  out co m e  and  long term impact  

E v a lu a t io n  p ro c e ss

As per  system evaluation will be conducted at different stages  o f  the programme.  
Both, concurrent  and impact evaluation shall be conducted  after hav ing  considered 
various aspects mentioned in the earlier paragraph. The concurrent  evaluat ion shall be 
conducted by the monitoring, evaluation and research cell consti tuted at SLO. While  
responsibili ty o f  impact  evaluation shall be assigned to so m e  external  agency.  Such 
an evaluation may be conducted in alternative years.

The  concurrent  evaluation shall focus on critical issues viz Access,  Enrollment,  
Development  o f  chi ldren with special focus on target groups  and methodologies  
adop ted  such as Formal  and Alternat ive School ing.  A s  eva lua t ion  has to be a 
d y n a m ic  and d ev e lo p m e n t  or iented process .  It is p roposed  to have  concurren t  
evaluation twice a year.



riic impact evaliialion shall be more  comprcliciisive and will include all the 
m ajo r  prograiHines/aclivities undertaken in district. This will include the rollowing 
program m es

A. Primary Formal  Education
B. Alternative Schooling !
C.  ECCE
D. Community  Mobilization
E. Capacity building Q
F. Gender  aspects  1 ^
G.  Training^ \ "' 0

On the pat tern o f  Basel ine survey which has been conducted  by the SIBRT ^o 
assess  the ach ievem ent  level o f  chi ldren, it is proposed  to conduct  a Midline  & 
Endline  survey. It is only  with such surveys  that the true picture  o f  qual i tat ive 
improvement  in the pr imary education with DPEP interventions will emerge. The 
Midline survey will be  conducted  in the 3rd year  o f  the project implementat ion while  
the Endline survey  after 5 years duration as by that t ime the project  implementat ion 
process  would be over.

The data col lected through the concurrent evaluation exercise shall  be discussed 
in the Reflection cum  Planning Meetings (RPM) organised at SLO. District  Project 
Coordinators  will  also present  their observat ions/experiences in these meet ings  after 
having initial sharing o f  v iews at SLO. The  findings o f  the monitor ing  and  evaluat ion 
exercises  wall be  placed before the State Planning Board and govern ing  counci l  so 
that corrected measures ,  if  required, may be taken timely.

6.9,3 Research

1 here is a serious  dei th o f  research on pedagogical and non -pedagogical  issues 
influencing quality o f  pr imary education. It is in this background that m any  o f  the 
s t ra teg ies / in te rven t ions  in DPEP are based purely  on assum pt ions .  In o rder  to 
validate these assumptions  and also to seek answers to numerous pertinent issues 
emanating trom variety o f  context spccillc fifctors it is necessary that the DPEP

/
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6.10 Maiia^eineiil &  State liistilulioiial Capacity Biiildin}’

Mjinjigcmciil lor carrying out llic vast Held o f  UIM* and (juality improvement in
ll)c acadcinic achievem ents o f  primary school slndenls accom panied with ihc desired  
level (>1 social change has been the primary goal ol Kajaslhan council o f  Primary 
lidiication implemenlalion machinery from its inception.

A s  the DPlil* guideline stales “ the most important characteristic o f  management  
will t)c its mission m od e” RCPE is therefore detem iined to save itse lf  from the 
bureaucratic quagmire o f  controlled and guided m ovem ent. The management strucutre 
will make all possib le efforts to be independent, dynam ic and self-generating in 
performance and decision-m aking. This dynam ism  is blended with a unique s e l f  imposed  
discipline in which every m em ber o f  the staff  in whatever capacity he is working will feel 
the pride o f  the successful accom plishm ent o f  a task, o f  a goal and o f  a m ission.

—  <

R ajasthan  C ou n c i l  o f  P r im a r y  E d u ca t io n

The state level body to implement the District Primary Education Programme  
RCPE is an autonomous society  registered society  under the Societies  Registration Act.  
The functions o f  the council are undertaken directly by the council o ff ice  at Jaipur 
Ib.roiigh its sla!f. I'hc stipuhUcil (unctions as detem iined by llie council cat', also be 
underlaken and accom plislied  by other institutions, agencics or individuals supported by  
the council.

The Governing body, headed by the Education Minister, Primary and Secondary  
Education Department and consisting o f  several ex -o ff ic io  directly or indirectly 
connected with the task o f  education and child developm ent and so m e other private 
members w ho have distinguished them selves  in the field o f  education. The Governing  
B ody is responsible for the overall p o licy  m aking matters, and for guiding, rev iew ing the 
project.

The Executive C om m ittee is similarly structured with  the Education Secretary as 
its Chairman and the Director, DPEP as its m em ber Secretary'. The affairs o f  Primary 
Education has proposed by D PEP are finally decided by the E xecutive Com m ittee which  
meets once in each quarter o f  the year. The Structure o f  the Slate Level Project O ffice  is 
given in the fo llow ing  performa;



S T A I KING P A T T E R N  I O R  S .L .O

SJS__
A.

NAMKOF I IIK 1‘O S r Number Tolal
m a in a ( ; k m i :n 1
DlKHCiOR 1
ADI). DlRECrOK/OSD 1 2

B. I’UOCJUAMMKS
l*ROGRAMMi:S ()l I ICIiRS (1)Y. DIRIiC TORS) 7
ASS IT. PROGRAMME OI'MCERS 7 14

C. CO jNSULTANTS (ALL PROGRAMMES) 7 7
D. CIVIL WORKS

SUPDT. ENGINEER 1
ASSTT ENGINEER 2
JEN 2
DRAFTSiMAN 2 7

E. MIS
MANAGER INFORMATION TECH. 1
PROGRAMMER 1+1
DATA ENTRY OPERATOR 2+2 7

F. .ACCOUNTS
FINANCIAL ADVISOR & CAO 1
ASST. ACCOUNTS OFFICER 1
JR.ACCOUN I AN r 2
CASHIER I 5

G. ADMINISTRATION
ADM. OFFICER 1
EST. ASSISTANT 1
PURCHASE/STORE KEEPER 1 3

H. AUXILLIARY STAFF
RECEPTIONIST-CUM-TEL.OPERATOR 1
LIBRARY ASSISTANT 1
P.S. TO DIRECrOR 1
STENO-CUM-COMPUTER OPERATOR (FOR ADDL. DIRECTOR 
PROGR.AMME OFFICERS)

5

DRIVERS ^3
ASSISTANTS ON CON I'RACT ' 5
CHAWKIDARS 2
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PIlO rOCOPIliR OPI'RA roR  / 1 19
I I KAiNINt; ( KLL

SIENO / 2
ASSISTANT 1 3
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EDUCATJON AINDJyiLDJA

A.pcrson is always understood to be in relation to other persons and 
material world. He is not just a bundle of  some capacities, abilities and 
capabilities but as integrated system of  inherited potentialities ready for 
interaction in an every changing environment around.

Besides this, teaching-learning process is symbiotic. There is mutual 
dependence, the teaching depends on previous learning and learning on the 
amount o f  teaching. 7’he development o f  other aspects of  personality make
up such as aspirations, ambitions, wishes and desires, various attitudes and 
motivations are also symbiotic. The interrglation goes on incessantly.

Communication plays a great role in these processes. It is effective 
only if  we_use the media according to the stages o f  development o f  the 
child.

At initial stage, we have a general system of  education where concepts 
are developed through books, oral talks and explanations and audio-visual 
aids. Various electronic and print media become useful at the higher stages. 
In a nutshell, the importance o f  forms o f  media depend on the stage o f  
education.

Instructional media in the form of  computer, radio, television radio 
vision, tap-slides, programmed texts, recoids, dial access, meet-me bridge, 
print, telephone, OHP, teletext etc. continue to affect the vibrating nervous 
tissue o f  the educable youth. These media can be used to add clarity and 
Diecision to presentation o f  content during teachings arouse interest and 
enhance learning by using it as an aid to demonstration.

G uiding Principles in using M edia in various DPEP interventions-

1. Modern children and adults are caught up in a web o f  messages, 
information and entertainments o f  all kinds and o f  different origin. 
All these can change the values o f  impressionable young people.

2. Paradoxically, schools remain a loof  rigid and unchanging even in 
the niidsl o f  a global coinnuinicalion ic\olulion. Unfortunately, the

o r
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schools have remained walled o f  from that society o f  which they are 
an integral part.

3. The main issue before us is not one o f  how to bring media in 
educational setting in order to brine school and the society closer.

• b u t  o f  h o w  to  briny..ab_QUt e d u c a t io n a l  c h a n g e ,

4. Media innovations should not be presented so as to threaten the 
tgacheVs self-esteem or to jeopardize a teacher’s position in relation- 
to professional peer.

5. The educational system needs to be redefined in the face o f  media o f  
the day. In order to inculcate scientific outlook, democratic approach 
and a sense o f  social responsibility among children is to be developed. 
So i f  some headway is to be made in developing an approachment 
between the school and the society, the teachers and the educators 
need at look afresh at the experiences which todaVs child brings to 
school.

6. Just introduction o f  electronic media into the teaching-learning 
process is not necessarily the key to bringing the media into the 
mainstream o f  education, it is teachcrs' recognition o f  the influence 
that media has on the students who come to their classrooms.

7. Visual communications usually are identified with entertainment. 
Entertainment usually gives us pleasure while education may be 
pleasurable, painful. ’T h e  enjoyment o f  educational experience comes 
mostly from its clarity and design in exposition and the relevancy of  
the values, ideas expressed to the life o f  the reader, viewer or listener”. 
It is not necessary to make learning fun, but it is important to make 
the Icaching-learning process real, pleasurable, lively and challenging.

8. Schools:

can help children to use mass media in a meaningful way; 
may be helpful in providing children the information available 
in current mass-media.
could also help children to avoid content that are not beneficial

C;\MHN\DlRtCK)R.J'M'j
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Irom ccliicalioiial point o f  view and that arc manipulative; and 
may also awaken a desiic in children to affect the mass-media, 
to d e m a n d  m ass  c o m m u n i c a t i o n s  o f  a h igh  aes the t ic  
informational and ethical level.

9. In ordgr to brluK media. SDcietv and schools closer, the role o f  media 
Qcople is also very important. Therefore, all authors, script-writers, 
cartoonists, producers o f  advertisement and editors should assume 
the role o f  educators.

10. Different non-media and electronic media which can be used in 
primary education are:

Non Electronic Media Games and plays 
Charts & posters 
Rooks
I’uppel plays
Songs, dances and rhymes 
Drama and role play 
Field trips

Klectronic Media Audio-tapes
Films
Projects
Video-tapes
Radio
Television

11

12 .

it is essential that teachers are provided with more facilities for using 
these media. A short term training programe o f  teachers for handling 
media is essential. DlM-,1* lays cspccial em phasis on the use of  non
electronic media bv the teachers in the classrooms.

Community cooperation is also very necessary in this direction. 
V o lu n ta ry  o rg a n iz a t io n s  can a r ran g e  c o m m u n i ly - a w a re n e s s  
programmes in this connection.
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13. M e d ia  prim arily  u s e s  three s e n s e s  - h ea r in g ,  s e e in g  an d  Feeling  nr 

CQiTibinations o f  t h e s e . L ik e w is e ,  m e d ia  h a v e  b e e n  c la s s i f i e d  in fo u r  

m a jo r  c a te g o r ie s  o n  the b a s is  o f  th e  s e n s e s  s t im u la te d  in th e  learner:

(i) Visual media
( i i )  A^udio or so u n d  m e d ia

(iii) Tangible items
( i v )  A u d io - v is u a l  and ta n g ib le  c o m b in a t io n s

Visual Media:
(a) Printed material - books etc.
(b) Flat - print graphics - photographs, charts, diagrams, maps, posters, 
murals
(c) Projected images - slides, film strips, OHP

Audio or Sound Media:
(a) Remote Access - radio, telephone, dial
(b) Local Access - Record and tape players, disc players and phonograph 

Tangible Items:
(a) Real Things - specimen, skeleton objects, equipments etc.
(b )  M o d e l  - m o c k - u p s ,  re co n stru ct io n s

(c) Museums, field laboratories, simulation devices

Audio-Video Tangible Combination:
(a) Movies and televisions

Budgetary provision for various media related issues have been made 
under the relevant programme heads e.g. text book derivety,Sraining, distance 
education programme, gender, community mobilisation etc.

2 ( i !
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STATE COMPONENT PLAN 
(DEEP)

C o n s o l i d a t e d  C o s t s

1 1ST YEAR 2ND Y EA R 3RD YEAR 4TH Y EA R 5TH Y EA R 6TH YEAR
S.No (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) TO TA L

P ro g ra m m e s PHY. FIN. PHY. FIN. PHY. 1 FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN.

1 Prim ary Formal Education
15.94

-
189.62 21.44 21.44 22.64 5.66 276.74

2
Training

10.80 51.75 94.75 45.96 44.76
1

32.21 i 280.23

3
Alternative Schooling

12.44 34.26 38.26 34.26 24.26 20.23 163.71

4 G ender perspective of Education '
1.61 2.80 1.75 2.61 0.50 o.^s! 9.72

5 Early Childhood & Education 2.23 3.69 2.04 3.69 0 66 0.21! 12.52

6 Com m unity Mobilization
13.90 23.20 13.00 19.40 4.60 1.4o! 75.50

7 Civil W orks (Innovation Fund) 5.00 40.00 5.00 i 50.00

8 M anaqernent Inform ations System 26.30 4.50 4.50 4.50 4.50! 44.30

9 M onitorim  Evaluation and R esearch 1.00 22.00 51.50 61.50 21.00 32.001 189.00

10
M anagem ent and C apacity  Building  
of State Institutions 389.81 125.50

-
120.10 120.10 111.50 64.14 931.15"

1 To ta l 452.73 519.12| 1 352.34 313.46| 234.42 1 160.30 2032.87
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PROJECT COST (DPEP) 
RAJASTHAN

Primary  Formal Education
(Rs. In lakhs)

--------- 1.......................... ....... ■ UNIT / 1ST YEAR 2ND YEAR 1 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR 1
i TOTAL

Cilia'
gory1 COST/ (1998-99) M999-2000) * (2000-2001) (2001-2002) (2002>•2003) (2003-2004)

S.No. ) CO M PO N EN T/A C TIV ITY I
i PHY. FIN. PHY. FIN. 1 PHY. FIN. PHY. FIN. PHY.' FIN. PHY. 1 FIN. i PHY. FIN. R/l “1

1

Or.entation Prog’amme for Core-team/Academic 
Committee (3days) unit batch cost /0.48 A  2 0.96 2 0.96 1 0.48 1 0.48 1 0.48 0 0

V

7 3.36

2

Orientation programme for textbooks/worktxx)k 
Writers/Revie\̂ ers; Artists- 5 days 0.88

— 1---------

1 0.88 1 0.88 1 0.88 1 0.88 1 0.88 0 0 5 4.40
3 ICurnculum develocment/finalisation /3 days) 0.38 ' 2 0.76 1 0.38 0 0.00 0 0.00 0 0.00 0 Oi 3 1.14

Printing of cuiriculum Rs. 12.00 per book (20,000 
4 ixxjks)

2.40 0
0.00 0.2 2.40 0 0.00 0 0.00 0.1 1.20 0 0 0.3 3.60

5
Devetopment/revision of core textt)0'3ks. Unit cost for 
one txxik

1.00 5
5.00 8 8.00 0 0.00 0 0.00 0 0.00 0

i
oi 13 13.00

6 Iworkshoo for inaiisation of manuscripts 0.61 0 0.00 6 3.66 0 0.00 0 0.00 0 0.00 01 01 6 3.66

7 1

Printing of core text books for trialling, coloured book, 
per book Rs. 25/-. Unit cost 20,000 No.

5.00

13 65.00 1 65.00
jOeveJcpment of Workbook- Unit cost for one Work 

8 (Bock
1.00 5 5.00

8
1

8.001 0 0.00 0 0.00 0 0.00 0 0 13 13.00
9 (WorKshops for finalisation of nianuscripts 0.61 0 0.00 6 3.661 0 0.00 0 0.00 0 O.OOi 0 01 6 3.66

iPrinting of Worktxok for trialling* each title 20,000 
10 jnost'cxist Rs-20/-oer Book)

4.00 0 0.00 13 52.00iI 0
0.00 0 0.00 0 0.00 0|

i
oi 13 52.00

(Cost of organij^tioi and Management of field trialling 
11 iof texttxx>kAVcrkb<X3k

0.75 0 0.00 26
19.50 0 0.00 0 0.00 0 0.00 0

i
0: 26i1 19.50

iDevetopment of teacher guide in three basic areas 
1 language, f̂ âths, FVS(unit cost per area)

1.00 0 0.00 3 3.001 0

0.00 0 0.00 0 0.00 01 Qi 3 3.00
jPrinting of teacher guide for PST, AS PT for trialling. 

13 ’unit ccst for every 10,000 (@ 15/- per book)
1.50 0 0.00 0.1 1.50i 0

0.00 0 0.00 0 0.00 0 0 0.1 1.50
.Wort̂ shop to finalise strategy for LE and preparation 

1-i >of model Question papers
0.60 0 0.00 2 1

1.20l 1 0.60 1 0.60 1 0.60 0
i

QI 5 3.00
1 Training of learners evaluation- unit Batch cost 0.48 0 0.00 1 0.481 1 0.48 1 0.48 1 0.48 0 Ol 4 1.92
1 Learners Evaluation for every 1000 students of V 

16 'standard -3 Rs. 5/-
0.05 0 0.00

200 10.00 200 10.00 200 10.00 200 10.00 0
1

01 800 40,00

17
Salary.allowances of consultants Rs. 2.00 lacs per 
person

2.00 2
i/ 1.34 2 4.00 2 4.00 2 4.00 2 4.00 2 2.66 10 20.00

18 iContinaencv
/

2.00 5.001 5.00 5.00 5.00 3.001 25.00
1 Total -- 15.94 109.621 21.44| 21.44 22.64] 5.661 276.74



M a j o r  H e a d  : T r a i n i n g  S T A T E _ C . O . B / I P O N E N U P J - A N  ‘ ( E s . n  l a k h s )

UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR
DTAL

Cate

goryCOST (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) T(
S.N(3 COMPONENT/ACTIVITY PHY. FIN. PHY. FIN. PHY FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. R/l

1

Cost of subject expert 
(Consultants) for training cell, un 
cost per person

s 2.00 
t

.5 3.3‘5 15 1(D '

1CI t5 1C) ;) 1C) £i 6.6c5 2e> SC

2
Professional training to State leve 
DPEP Personnel

1
0.36 0.36 2! 0.72! 2! 0.72\ 0.36; 1 0.361 C1 C1 7' 2.52

3
Professional training to District leve 
personnel

1
0.63 0.63 2: 1.261 2: 1.26 0.63 1 0.63 0i 01 7 4.41

4 Training of key resource persons 0.79 1.58 2: 1.58 2 1.58 : 1.58 2: 1.58 0 0 lOj 7.9

5
Training of managing DIETS fo 
DPEP 0.52 0.52 2 1.04 2 1.04 0.52 1 0.52 0 0 71 3.64

6
Orientation of Officers of Edu. Deptt 
On DPEP implementation 0.57 0.57 2 1.14 2 1.14 0.57 1 0.57 0 0 7 3.99

7
Orientation of District Collectors & 
CEOs on DPEP implementation 0.28 0.28 1 0.28 1 0.28 0.28 1 0.28 0 0 5 1.40

8

Exposure visits to international 
training instittutlons for staff 
development ( unit cost-one year) 20.00 1 20 1 20 1 20 1 20 1 20 5 100

9

Workshop for identification of 
training needs and preparation of 
training modules 0.51 1 0.51 2 1.02 1 0.51 1 0.51 1 0.51 0 0 6 3.06

10

Printing of training modules. Cost 
20/- per txx)k, unit cost fCr ‘5000 
books 1.00 0.05 1 0.05 1 0 0 0 0 0 0 0.1 2

11 Need Assessment DEP 1.15 0.25 I 1-4

12

Workshop to develop 
questionnare/interview schedule for 
impact assessment of teacher
training 0.6 * 0.6 0.6 1.2

13
Planning and strategy meetings for
DEP 0.25 1 0.25 2 0.5 1 0.25 1 0.25 5 1.25

14 Capacity buidling for DEP 2.4 1.2 1.2 4.8

15
Development and Procurement of 
materials in print, audio and vicJeo 1.75 9 10.75

16 ;
Purchase of hardware for
audio/video 36.61 36.61
1
1
Monitoring/impact studies 
TFP/rR«;parr:h 5 5 5 2.5 17.5

18 ■Fraining apparatuses 1 1
19 1Reproduction/Zeroxing

3- Machine 1.5 0 1 1.5
t>  Paper 0.06 0.06

). 0.06 0.06 0.06 0.3
20 ([Contingency/operative cost 2 5 5 5 5 3 25

1rotal 10.8 51.75 94.75 45.96 1 44.761 32.21 1 280.23



PROJECT COST (DPEP) - ALTERNATIVE SHCQQLING

(Rs. In akhs)
UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR CATO

COMPONENT / ACTIVITY COST (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003). (2003-2003) TOTAL EGORy

1 Devetopment/Review of cumculumof 
Bridge / Condensed coorse 0.42 o a : 0.254 21 0.674i NR

1 Development/Review of training 
module for Parateacher 0.24 1 0.24 0.165 2: 0.4051 NR
Devetopment/'review of the 
revaluation technique. 0.255 1 0.255 0.255 2 0.510 NR

4 Development and review of 
nrxjnitoring & MIS pi'oformas'^ 0.165 1 0.165 0.165 2 0.330 NR

C Development/Review njles for AS 0.165 1 0.165 0.165 2 0.330 NR
€ PRINTING (1) Monitoring and MIS 

proformas 0.10 10 1 .00 10 1 .00 20 2.000 NR
(11) Hand Book for rules & Regulations 2.0G

(PER
5000/-)

1 2.00 2 .0 0 2 4.000

NR
7 NEWS letter (magzine) quarterly other 

materials 3.00 1 0.50 4 10.50 4 10.50 4 10.50 4 10.50 4 10.50 21 53.000 R.
8 Action Research / Studies for 

improving of AS 1.00 1 1 .0 0 1 1.00 1 1.00 1 1.00 1 1.00 4 5.000 R.
9 Developing AudioA/ideo Cassettes 0.50 1 0.50 1 0.50 1 0.50 1 0.50 4 2.000 R.

10 Meetings -
(1) State with Disthct Coreteam one day 
quarterly 0.20 2 0.40 4 0.80 4 0.80 4 0.80 4 0.80 2 0.40 20 4,000 NR
(II) State with SRG & DRG one day 
quarterly. 0.15 2 0.40 4 0.80 4 0.80 4 0.80 4 0.80 2 0.40 20 4.000 NR
(Ill) State with other Agencies (NGO's 
etc.) one day half yearly. 0.228 1 0.228 2 0.456 2 0.456 2 0.456 2 0.456 1 0.228 10 2.280 NR
(IV) With minonty people for maKtab 
one day (twice) L.S. . 0.10 12 1 .20 12 1.200 NR

11 Annual Conference for convergence 
with all concern agencies at state 
level 0.70 1 0.70 1 0.70 1 0.70 1 0.70 1 0.70 5 3.500 NR

12 National conference for convergence 
with other DPEP state. GOI & other 
agencies. 1.50 1 1.50 1 1.50 1 1.50 1 1.50 1 1.50 5 7.500 NR

13j Inter State Stucv Visit L.S. 2.50 1 2.50 2 5.00 2 5.00 2 5.00 2 5.00 1 2.50 10 25.000 NR
U Innovation L.S. 30.00 1 0 .0 0 10.00 10.00 30.000 NR
151:Shanr>9 Experiences L.S. 3.00

Per
year

1 3.00 1 3.00 1 3.00 1 3.00 1 3.00 1 3.00 2 18.000 NR

ia<Dpening of Community Learning Centres 
It Tonk & Jhalawar. 8.00 Per district L.S.

2 16*

I
2 2* 2 2* 2 2 * 2 2* 2 2* 2 26’ NR

TOTAL 12.44 34.26 38.26 34.26 24.26 20 23 163 70



COMPONENT - GENDER DISPARITY IN EDUCATION
(Rs. In lakhs)

UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR
CATE

Sr.

S o

Q <5^o)^E N T / ACTIVITY

COST (1998-99) (1999-20001 (2000-2001) (2001-2002) (2002-2003) (2003-2004) TOTAL GORY

PHY, FIN. PHY. FIN. PHY, FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. R/l

■ 1 Gender Sesitisadcn of SLO 
iFunctionarlesr^
1

0.40 1.0C . 0.40 1.00 0.40 2.00 0.80 NR

1 Gender Sensitisation of District Level1
Functionaries

0.60 3.00 1.80 3.00 1.80 6.00 3.60 NR

VVori<shop for Review of Text Books in 
Gender Prosparity.

0.31 1.00 0.31 1.00 0.31 2.00 0.62 NR

] Workshop for Preparation of Tranning 
Modules on Gender

0.55 1.00 0.55 1.00 0.55 2.00 1.10 NR

2 jCoordination Mee-ing with State level
1 functionaries of C'.VCD, Social Welfare 
ic tp

0.30 1.00 0.30 1.00 0.30 2.00 0.60 NR

 ̂ iNational Worksnop on Gender 
•Perspective in Fnmary Education.

0.50 1.00 0.50 1.00 0.50 NR

I

1
I

Action Research -.r-'cugr' Bes: NGOs 

Stjfly Visit

0.20 1.00 0.20 1.00 0.20 1.00 0.20 1.00 0.20 1.00 0.20 5.00 1.00 NR

'  1

1

0.25 1.00 0.25 1.00 0.25 1.00 0.25 1.00 0.25 1.00 0.25 5.00 1.25 NR

1Ljmpsum Co«! for :cn:ingenc> of total cost 0.235 0.05 0.05 0.05 0.05 0.05 0.25 NR

GRAND TOTAL

1.61 2.80 1.75 2.61 0.50 0.45 9.72

TE w .̂ bfe^,elL_n t_. ee  „ j t c _ j s  J p _ s o _ j )  c^ ly  w_’C ._ o g  _mr._^ 0 _ c e . _ / i l l  _ a r t_ ,p a _



DETAILS OF STATE LEVEL ACTIVITIES COSTING 
COMPONENT - EARLY CHILD EDUCATION ( ECE )

U nit 1ST YEA R lIND Y E A R IIIR D  Y E A R  

(
iVTH YEA R VTH Y EA R VITH  YEA R C ateg

cry
C O S T (1998-99) (1998 -99 ) (1 9 9 8 -99 ) (1998-99) (1998-99) (1998-99) TO TA L

SR.
NO.

C O W P O N E N T /
A C T IV IT IE S

PHY. FIN. PHY. F IN . P H Y . FIN . PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. FL'I

1 W orkshop for  

Developm enu'Review of 
ECE Curriculum

0.69 1 0.69
\

1 0.69

>

2 1.38

2 Workshop for preparation 
of trainning'rr!odules of 
ECE/AWVv'.

0 .69 1
4

0.69 1 0 .69

-

2 1 38

3 * W orkshop for Orientation 
and review of ECE kit.

0.44 3 1.32 3 1.32 6 2.64

4 Coordination meeting with 
state level functionaries of 
B W C D  and others

0.11 0.11 1 0.11 1 0.11 3 0.33

5 National Level Workshop 
to  d e ve lo p iT ie n t of ECE for 
pre-oriman; school

0 .29 1 0.29 1

i
1

0.29

6 Action Research 0.21 1 0.21 1 0.21 1 0.21 1 0.211 1 0 .2 'l  5i 1.05
7 Study Visit 0 .25 1 0.25 1 0 .25 1 0 .25 1 0 .25 1 0,25 1 5 1 25

3 Phnting of P.ctLre books 
for ECE / A'.'.C & Review

1.60 1 1 1.60 1 1.60 2 3 ,20

0 Oocun^en;si:on 0.2 1 0.20 1 0 .20 1 0 .20 1 0.20 1 0.20 5' 1.00!

G R A N D  TO TAL 2.23 3.69 2 .04 3.69 0.66 0.21 12.52

. 7 ! CV

Note : WorkshoD will be hedi in 3 Batchs 2̂0 oersons) onlv DPC and Programme Officer will participate.



Major head : M.I.S.

Z

STATE COMPONENT PLAN 
(DPEP)

(Rs. In lakhs)
......... ■ / 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR 6TH YEAR |

S.No. [ (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) (2003-2004) TOTAL
pT5ne n ty AciTVrty^ PHY. 1 FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. FIN. PHY. 1 F!N

. (
Pfmting of data C a p t ^  
formats __ 20.00 o

2
'bTh'eTCb n s u m 2 b! e s

1.00 1.00 1.00 1 00 1.00 V c

3
Contingencies '

2.00 2.00 2.00 2.00 2.00
1
1 • 00

4

Training
2.30 0.50 0.50 0.50 0.50 ■i 3?

5
Visits

1.00 1.00 1.00 1.00 1.00 5 CO

Total 0.00 26.30 4.50 4.50 4.50 4,50 3j



PROJECT COST (DP_EPy 
RAJASTHAN

Major Head : Monitoring/Evaluation and Research

(R s . in la k h s )

1 “ ........ UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 5TH YEAR I 6TH YEAR 1 jCate- 
r A L  !goryCOST (1998-99) (1999-2000) (2000-2001) (2001-2002) (2002-2003) 1 (2003-2004) i TOl

5 No. COMPONENT / ACTIVITY PHY. FIN. PHY. FIN. PHY. FIN. P H Y . FIN. P H Y .  1 FIN. P HY .  ! FIN.  1 P H Y .  i FIN.  |R. I

1

Training/WorKst'OD for state 
researchers a. state level 0.5 1 0.50 2 1.00 1 0.50 1 0.50 ^  s i  . 5 0

1

2
Research on identified 
issues/areas 5 1 5.00 2 10 00 1 5.00

j 1 
1 5i 20.OC

«>
Impact evaluation of various 
comDonents 20.00! 20.00 i i

4 Concurrent evaluation 5 1 5.00 2 10 00 2 10.00 2i 10.001 5.C0i : :  -iQ.C-:

5

Mid term and End term study 
for assessing achievement level

15.00

1
j

20.00 i 3 5 . C C

6

Documentation/cissemination of 
MER reoorts 2.00 2.00 2.00 2.00 1

1
1.501 9.50

7

Study tours(Assam, West 
Banqal. Bihar & Kerla) 2.00 2 00 2.00 2.00

1

S .L \ '
g Seminars/conferences 2.00 2.00i 2.00 2.CO I 0.50! ! S.5G

9

Operative
exoenses/coniinr.'or.cv 0.50 5.00

1
5  0 0 1 5.00 5 go!

1 1 1 

5.00i ! 25.50!

1Total 1 1 1.00 22.001 1 51.501 1 61.501 ! 21.001 | 32.001 1 1S9.00I





iu :n i:m  I S & r i s k s

1. I N  I U O D U C  I I O N

D PliP  interventions visualize a number  o f  benefits to the districts un
der  coverage  in terms o faccess ,  retention, achievement,  capacity building 
and c o m m u n i ty  mobil izat ion hitherto never  introduced at such large scale. 
T he  p ro g ram m e envisages several risks and benefits considering the pre
vail ing State scenario.  An effort would be made t‘o maximise  the benefits 
and m in im ise  the risks in the given scenario.

2. BENEIITS

* A Strong Political Will

In the ear ly 90's a new sense o f  urgency and determination for 
universaliza t ion o f  primary education become evident in the highest 
e c h e lo n s  o f  pol i t ica l  and  ad m in is t ra t iv e  s t ruc tu re  o f  the State .  
Currently  the State Govt,  is spending nearly 22%  o f  the entire budget  
on educa t ion ,  o f  which  approximate ly  6 1 %  f lows to e lem en ta ry  
education. T he  Annual Budget  for the year  1994-95 was  formaly 
dedicated to educat ion by the State Govt. ,  by doubling the previous 
y ea r ' s  p lan  a l lo c a t io n  for  ed u ca t io n .  T h e  p lan  e x p e n d i tu r e  on  
education which  was Rs. 126.03 crores in the year 1992-93 rose to 
Rs. 371.98 crores  in the year  1996-97. As against the target o f  3418 
new primary schools  in the 8th Five Year Plan, the pr imary  schools  
actual ly o pened  were 5830. By and large all the habitations with 250 
population in general areas and 150 in tribal and desert  areas have 
been covered  by opening o f  pr imary schools.  Alm ost  each G ram  
Panchayat  is having a Upper  Primary School.

* Positive EiTorts by the Deptt. of Education in the previous years-

l^or the last  t w o  y e a r s ,  the d e p a r t m e n t  has  b e e n  c o n d u c t i n g  

Pi'aveshotsav” in w h ic h  an attonipt is m a d e  to m o b i l i z e  the local  

c o m m u n i t y  b y  u s in g  the t cch n iq u cs  o f  s ch o o l  m a p p i n g  and m ic r o  

p lan n in g .  In the year  1^)95-96.  the e x c i c i s c  w as  ni itiatcd by  c t n ’c r in g  

tour  se le c t e d  b l o c k s  o f t h e  S ta le ;  in the next  y e a r  ( 1 9 9 6 - 9 7 )  the entire 

S tate  w a s  c o v e r e d  u nder  this.

«»•



For the last four years,  the State (iovt.  is distr ibuting free text 
books to all the boys upto class Vth and girls upto class VI 11th.

A single day entry system for recruitment o f  teachers has been 
initiated to avoid duplication o f  selection o f  the same candidate.

Lessons learned by innoviitive projects like - Shikslia Karmi and 
Lok Jumbisli

L o k  J u m b i s h ,  o p e r a t i o n a l  in 75 b l o c k s  has  s u c c e s s f u l l y  
e x p e r i m e n t e d  s e v e r a l  s t r a t e g i e s  in the f i e ld  o f  c o m m u n i t y  
mobil iza t ion ,  curr icu lum deve lopm ent ,  teacher  tra in ing,  learners '  
evaluation,  civil construction work  and action research. W e  intend 
to build on the exper iences o f  Lok  Jurribish in these areas.

_  Shiksha Karmi could prove that a less quali fied local youth  if  
trained properly and supervised systematical ly can give much better  
results, rh is  has also established that if  village com m uni ty  is involved 
in the se lec t ion  o f  the para  t each e r  and the day  to day  sch o o l  
m anagement ,  the results can be surprising. Tak ing  a clue from this, 
DPEP intends to take the A.S. workers  and para teacher  in the formal 
pr imary schools  on the same selection pattern involving the local 
com m uni ty .

Massive pre service training structure

Rajasthan has a massive structure o f  pre-service teacher  training with 
30 DlI :Ts,  4 lASEs,  6 CTEs  and 30 B.Hd. Colleges . There  is no 
primary school teacher who has not inidergone pre-service teacher  
training.

Institntionai (Japacily of (he Stale level Organisations

1 h e  S l l ' .K T ,  s i tu a te d  at l l d a i p m  is o n e  o l  th e  b es t  s l a t e  in s t i t u t e  

w o r k i n g  lo r  e d u c a t i o n a l  r e s e a r c h  a n d  t i a l n i i i g .



C’cilain other  instiliilions like - Saiulhan, Slate kesou rce  Centre 
(SKC), Inslitute ofDevelopnienl  Studies (IDS) and some good NGOs 
have (hstinguished themselves in the Held o f  development  o f  I l .M, 
liaining and research.

* I ' lX ’ elTorls

All the 32 d is t r ic ts  o f  S tate  have u n d e rg o n e  the  total l i te racy  
cam paigns  and 7 o f  them are under the post l iteracy stage. I 'hcse  
cam paigns  have done wonderful mass awakening  as far as literacy 
and educat ion is concerned.

* Vast N(JO infrastructure

Fortunatel ly  Rajasthan has a number  o f  commit ted  N G O s  working 
in the field o f  pre-primary education, pr imary education, heal th  and 
nutrit ion, water  and sanitation etc. DPHP proposes  to learn from their 
expcr ineces  and take them along in this journey  o f  UPH by involving 
them in the overall  plauiug, implcmewuuion, moniloving and review 
o f  the programme.

* Community Involvement in School Construction Activities

There  is a history o f  monitary contribut ions  from the com m uni ty  
fo r  s c h o o l  d e v e l o p m e n t  in the  S ta te .  V a r i o u s  T o ta l  L i t e r a c y  
Cam paigns  could tap huge finances from this resource.

_  Lok Jumbish  could also establish that com m uni ty  involvement 
in various  construct ion activities relating to schools  can do wonders.  
T h e  B N S s  o f  LJ have  qu i te  su ccess fu l ly  c o m p le te d  the schoo l  
construct ion activities in the project villages.

* Universalization of ICDS
Rajasthan has a massive structure o f  ICDS in the Stale and it is pro

posed to be universalized in the next two years. DPliP proposes to strengthen 
the coverage  for pre-primary education activities using the ICDS structure.



* Universali/atioii of Women Development Activities
All the districts o f  the State are proposed to be covered  under  the 

D W D A  programme.  We in DPEP, would like to build on the exper iences  
o f  the p rogramme,  specially in em powerm ent  o f  w o m e n  and vocational  
education activities for girls.

RISKS

The implementation o f  a p rogram m e o f  such a m agn i tude  pre-sup-  
poses  a devoted,  commited,  honest and professional ly  com peten t  cadre  o f  
l lmctionaries  at almost ever  level. I'hus, the well conceived  idea o f  "M is 
s io n -M o d e” has to be the h ao f  the atti tude, words and deeds  o f  the func
tionaries.

* Scale
The massive scale at which the p rogram m e activities would  be 

undertaken may put a ques tion mark on the quality aspect.

* Terrain
Difficult  terrain o f  the Stale having far Hung inacccssiblc  areas may  

also pose problems in effective implementat ion and monitoring. The  ec o 
nomic constraints  also restrict us in providing appropi iate infrastructural 
support.

* Orientation towards Process
Primary education renewal efforts, being process intensive, take longer  

t ime to produce  tangible results. At limes, the process  is so long that it is 
d i fdcu l t  to sustain the motivat ion level to the end. Fur thermore,  the "proc
ess indicators" are difficult  to measure unlike the "ou tcom e indicators"

* Assimilation by the on^oinj4 primary education system
The entire success o f  the programme lies in initialing, trying out and 

implementing  such strategies which arc fmally assimilated by the ongoing  
system. The puipose o f  1 )PI-.P is not to create a parallel  system which may 
create sustainabili ty j)ioblems. A conscious elloi i  in this direction has un- 
(iergc^ne in des igning various strategies o f  D P I’P.

o t /t, c



* l/n ik iii^  (he fiiiaiicial provisions iiiidcr DIMOI* (o 
a(liiiiiiis(r:i(ive units
1’hc DIM'J* rmancial provisions or Ibr Ihc aclminislralivc units i.e. the 

district. At t imes, it is in utter disregard to the actual requirement o f  the 
area, especially where the size o f  the district is very big.

* Actual delivery to the stakeholders
Various  com m uni ty  mobil ization initiative in the past have indicated 

that the com m uni ty  wants actual delivery o f  services.  At  t imes, in initial 
over  enthusiasm, in working with the com m uni ty  (during various PRA  and 
PLA activities),  various promises  are made to the com m uni ty  which are 
generally not fulfilled. Therefore , a strict care has to be taken that no false 
promises  are made to the com m uni ty  by the grass  root workers  during 
mobil ization activities and minimal actual del ivery o f  services is ensured.

* Bleak female literacy scenerio
As mcnt ikoncd in earlier chapters,  the abysmally  low female literacy 

coupled with social practices d isadvantageous to icmalcs ,  dose not present 
a very heal thy scenerio w here full participation o f  ha l f  o f  the humanity  can 
be elicited in educational upliftment.

* Free and frank exciian^e with other partners at National and 
International level
Unless  an inbuilt  system o f  free and frank exchange  o f  innovations 

and ideas is established and sustained am ong  various partners working at 
National and International level; and a coninuous  process  o f  HR D  o f  en
sured, the efforts in totality are not likely to produce des irable  results.

NIEPA DCI
DO0865

'Jatioai! ln*citut« of KducaciCR<*f 
Plaanuig and AdMioittrftCion. 
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