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Ganganagar district is predominantly an agriculture district having international
bouidary with Pakistan and inter-state boundary with Punjab.

As per the census of 1991 the literacy rate of the district is 44.55% whereas
the tmale literacy rate was 30.37%. After 1991 many changes in terms of opening of
neWschools, upgradation of schools and construction of new school buildings have
taker place and with the start of literacy programme in the district there has been

trenendous awarcness among the people about the education particularly the girl
cduation.

In Ganganagar districtthere are [ 148 villages which are still without elementary
eduation facilities. It is reported that 76% of the students within the age group of 6-
11 yrars-are enrolled in the schools and upto 5Sth class drop out rate is approximately
' 55% However, the drop out rates is more among the children of socially educationally
backvard classes. In order to provide universal elementary education to all the children
and o create a better educational environment by way of providing more women
teaclers, improving the infrastructural facilities and providing better motivated trained

teaclers. The DPEP programme for Ganganagar district has been prepared by a team
~of hghly motivated people from the Education Dcpartment in consultation with
Pandayati Raj Functionaries teachers and members of NGOs. -

DPEP is a long termed, innovative and multidimensional programme made
localy on the basis of needs and demand of the people. The emphasis under this
progamme will be on improving the quality of education, strengthening the
Anfratructural facilities at the root level and reducing the gender-bias. The successful

iinpbmentation of this programme, no doubt, will increase the enrolment rate of children
parttularly the girl child.

The successful implementation of this programme will not only bring the
dropout rates upto 10% but it will also reduce the gender differences upto 5%. It will

bring morc and more awarcness about the education in the socially deprived people



of the district. It will provide better facilities to the children particularly in the girls

schools and it will also improve the standard of the education by imparting training to
the teachers and other officers relating to the teaching process.

This programme has been prepared atier a long delebration with variouss
Panchayati Raj Functionaries and and local leaders and they have promised their totall
commitment and co-operation in the implementation of this programme.

As this programme will start from 1998 in Ganganagar district and we hope:
that we will achieve the aims and objectives of universal primary education by 2003.

I wish a great success for this ambitious challenging project.

(Prem Singh Mehra) IAS
District Collector & Chairman,
DPEP - Sri Ganganagar
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Population Male

Female

Total

SC Population Malc
Female
Total
Percentage

ST Population Male
FFemale
Total
Percentage

Arca

Decannial Growth

Literacy Rate

Male

Female

Rural

Urban

Population Density

Temperature

Agricultural Arca

Panchayat Samitics

Tehsils

Urban & Towns

Municipal Boards

Gram Panchayat

Total Village

(a) Inhabitated

(b) Unhabitated

Hospital & Dispensaries

Primary Health Centre

Registered Factories

Post Office & Telegram Offices
Total School

Primary School

Upper Primary School
Secondary School

Sr. Secondary Schools

751928
650516
1402444

249237
217614
466851
33.28%

2185
1907
4092
0.3%

11,15,468 Ilcctare
12643.02 Sq. Kms.

+29.04%

44.55%

56.98%
30.07%

56.98%
66.83%

127 per sq.km.

Min.4°C Max.49°C

202757 Hac.
7

9

10
10
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3014
2739
275
253
60
3390
693
2780
1203
401
77
34
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CHAPTER-1

DISTRICT GANGANAGAR - AN lNTRODUCTION

1.1 INTRODUCTION -

This Chapter deals with profilc of Ganganagar district along with its historical
back ground and formation of the district Geographical features, administrative structure
and demographic features are also described. Description of occupaliohal structure,
land holding pattern, fand utilization reveal cconomic condition of the district. Further
more infrastructure facilities such as transportation, means of communication,
elcctria‘@, health and medical facilities, | drinking \.Jvater etc. are also dealt with.

Lastly the ongoing development schemes in Ganganagar district are also
illustrated. ’

1.2

Establishmeht and Historical Background of the District

Surrounded by hilly sand, a small village Ram Nagar in tchsil Mirjawala was
brought into existence by a ruler of Bikaner Riyasat named Sri Ganga Singh, Lateron,
it developed by leaps and bound and within 4 decades became world famous in the
ficld of agriculturc and is still a pionecr in crops of wheat kinnoos and maltas. It was
named Ganganagar after the founder ruler Maharaja Ganga Singh.

Pauranic Position and Ancient History

Karm Bhoomi of Kamayani's Vaivasvat Manu Saraswat Pradesh sounded
by Rigvedic mantras, scented by yagyiya ahuties, centre of culture and civilization,
there are so many pauranic and cultural memories inter twined in this piece of land. In
the opinion of geologist and historians once there was a vast ocean flowing over this
land and the river Sarasvati fell into this ocean. Conches shells and sand found in the
deserts of Rajasthan prove this fact. Geographical changes brought an end 1o this
flowing water and converted it into a desert, this desert began to extend before 4000
B.C. and ull 1000 B.C. according to geologists.

(8}
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In Valmiki Ramayana vide a reference to 'Marukantar' this sea land was
raised high with Shri Rama's arrow, on the basis of geographical similarities Dr. Oj'ha
has proved it ultra ancient. It 1s mentioned in the Mahabharat period that this area was
in the 'Kuru Jangal' where Kauravas ruled. Results of the diggings in the towns of this
district Kalibanga, Nohar, Rang Mahal and Badopal (Now in the new constructed
district Hanumangarh) and also the remains of Sindhu Ghati lead us to believe that this
Janpad must be as ancient enough to be equivalent to Sindhu Ghati civilization.

In Panini's Ashtadhyayi, people of Yodheya caste are mentioned. Perhaps
the Joyiya caste of the present community derived from Yodheya existed. In 321 B.C.

Chandra Gupt Mourya was throned and he triumphed North India. So this piece of
land became a part of the Maurya Empire.

This fact is proved by the coins of Kanishka found in the excarvation of
Thedi in Suratgarh and Hanumangarh, that this land must be a part of Gupta dynasty.
According to Dr. Ojha it must have gone in the hands of Hunas. Hunas destroyed
Baudh vihars of Barath, temples of Badopal and Thedi of Peer Sultan, which were

situated in the land of Ganganagar. Coins on the name of Torman tuler is carved are
still found here and there.

In the seventh century, Harsh Vardhan ruled over this kingdom. After this it
came under the rule of Gunars and Vaish Dynasty. In the period of Pratihar it was
under the rule of Chauhan Samants Bronze coins found in the Bhatner, (presently
named Hanumangarh) prove this fact. It is said that in 13th Century, it was under Goga
Chauhan and in his memory Gogamedi fair s still arranged.

Medieval Period

Bhatner became much famous in the history because it was situated on the
way, from which the invaders of Madhya Asia had to cross to reach India. It is said
that it was inhabited in the 12th century by Shalivahan Vanshas Abhayarav Bhati.

In 13th century, Sher Khan, Balvan's relative was governor in Bhatner. In

1398 Taimoor usurped this fort from the Emperor Dooichand but the 3haties again
congucred it

2
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Rav Bika, of Rathore Dynasty, the founder of Bikaner availed to himself the
opportunity arising from the internal disturbances among the Jat community, spread

his terror and madc the inhabitants of Anupgarh his slaves and also snatched the arcas
around Bhatner. In this way, he cxpanded his Empire.

’

After Babar's death, his son Kamran usurped Bhatner in 1534 to expand his
kingdom. But thanks to god Rav Jaitesy's stratcgy that saved the land of Ganganagar

also alongwith Bikaner.

Akbar sent a Subedar from Hisar to Bhatner and established Mughal Thana
and made Bhatner his sub servient. ’

After some time, this fort was prescnted to Thakursi's son Bagha. When Rai
Singh, Kalyan Mal's son was enthroned, Akbar in 1585 honoured him by giving pargana
of Bhatner. As ruler Shoor Singh was very loyal, he was presented this fort as Pargana
in 1614 by Jahangir. Due to frequent revolts this fort was sometimes in the hands of

Rathores and sometimes in the hand of Bhatics and Johias at the time of Bikaner rulers
Anoop Smgh and Sujan Singh.

Suratgarh of this district was founded by Maharaja Surat Singh in 1799. He
conquered Bhatner by supressing the riots of Bhaties. But due to the repeated rebellions
of Bhaties and Thakurs Bikaner ruler had to compromise with East India Company.

Modern Age

Before independence Ganganagar was benefited by the reforms brought by
Maharaja Dungar Singh in his period. In 1872 Sati Pratha was legally banned. In 1880
Settlement of Tibbi Pargana took place. In 1881 census of Bikaner state was held as a
part of Indian census. In 1884 Suratgarh was one of the four Nijamats of Sri Ganganagar.

In this very year along with the facilities of schools hospitals, railway and irrigation
facilities were also provided.

In 1899-1900 at the occurence of a natural calamity "Chhapaniya Kal”
Maharaja Ganga Singh in order to avoid the drought wheat was made available to the

local people at a very low rate. He also planned to give employment to people by
spreading railway line upto 900 miles in the far desert. During this period in 1901 the

B3]
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first train was started from Dulmera to Suratgarh. Shri Ganga Singh established
autonomous institutions, Legislative Assembly High Court and also colleges for higher
students. But viewing the contecmporary spread of education, it can be guessed that
education was contined to only royal familics and high caste people. In some Sanskrit

Pathshalas, priests and in general Poshals and Madarsas very few children received
education.

When Mahatma Gandhi entered national politics this district too could not
remain unaffected, Bikaner ruler Sh. Ganga Singh though co-operated the English
Rulers he adopted the policy of integration and supported "Swa Rajya". In 1936,
Prajamandal and in 1942 Bikaner Rajya Praja Parshid were established. [n 1944 when
the local branch of Praja Parishad was opened the labourers especially the agricultural
and farm labourers came to take part in it. The first conference of political workers
was held at Raisingh Nagar in Ganganagar District in 1946. There was a lathicharge by
the police and the armed soldiers fired shots. Shri Birbal Singh got martyred "Birbal
Chowk" at Ganganagar is the symbol of his sacrifice.

After Independence

On 4 December, 1947 Maharaja Sardul Singh declared the New constitution
and privileges. A popular Government was formed on 18 March 1948. The ministry
was formed by taking members both from Government employees and Piiblic
representatives. Shri Gauri Shankar Acharya was appointed as Education Minister.

But this Government {cabinct) could not stay for long,.

There were a lot of political changes after Independence. On 18 th March
1948, a union was formed out of the four ex. states of Rajasthan. On 25th March
1948, Rajasthan was formed. Udaipur Riyasat of Mcwar became a part of it. Later on
wiih the Rivasat of Jaipur, Jodhpur and Jaisalmer, Bikaner also accepted Home minister
Patel's agreement on 30 march, 1949 Ganganagar being a part of Bikaner, was also
merged in Rajasthan and became an important district and from that time this district
is constantly progressing by leaps and bounds. The role of Ganganagar after
Independence 1 woerth mentioning. It collecicd 68.5 K. of gold and much more
amount of silver to contribute to the National Delence Fund in 1962 during Chinese
invasion. Major Harbans Singh Chahal who got martyred in 1971 in the war between
India & Pak, was the son ol this District.

{4
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1.3 > 3 : ical I'e

1.3.1 Sri Ganganagar is a border district situated in the North of Rajasthan State

lying between 72930 and 7416 East Longitude and between 28°4 to 30"6 North Latitude.
In the North of this district hies the Punjab State, 14 the North East is Hanumangarh
District. To the south of this district lies Bikaner and Churu District & in the North
West is the Bahawalpur district of Pakistan. It is about 168 meter high from the
surface of the sca level. The western part of this district is surrounded by sandy hills
and is slanting. The district. is spread within an arca of 250 kms. The total arca is

11,15,468 1ac. The census report in 1991 indicates the Panchayat Samiti wise arca as
follows :-

S.No. Name of Panchayat Samiti Area (In Hectares)
I. Sr1 Ganganagar 87500
‘ 2. Sri Karanpur 8175+
3. Sadul Shahar 89923
4. Padampur 84745
5. Raisinghnagar 131982
6. Suratgarh 284392
7. Anoopgarh | 355159
Total area of District Ganganagar 1115468
12643.02.
Sq.Kms.

(3]



1.3.2 Land & Soil

Being a part of the western desert, the soil of this land is sandy and barren.
Generally the sandy hills are upto 4 and 5 meters high but Ganga canal, Bhakhra canal,
Indira Gandhi canal & Gaggher canals made the soil of this land fertile. In the irrigated
arcas soil is good and useful for agriculture. Most segments yield very good crops of
wheat, cotton, rice and sugarcane throughout the district.

133  Climate

There is a lot of variations in the climate and temperature of this district.
There is not much monsoon in the district and the average annual rainfall is 25 to 37
cms. The winter season sets in November, Spring is March & half of April, May and
June are the hottest months. There is monsoon period from the month of July to
September. After the monsoon during the fag end of September there is always a

marked change in the weather. Average temperature is 23.0°. This climate protects
this area from natural calamities.

1.3.4 Forestry

. Only about 1% of the total arca is covered under forest. A happy development
in this regard is initiated in the form of social forestry. 30.82 sq.km. area is now strictly

reserved for forestry and 836.42 km. of arca is not classificd. Total arca of forest is
600 sq.kms.

1.3.5 Minerals Resources

District Ganganagar is not rich in mineral resources. Only Gypsum is found
in Suratgarh, Tolania, Kishanpura, Rang Mahal, Desuri, Raghunathpura and Dhadhra
arcas. It 1s used for making plaster of Paris and portland ccment.

(6]
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1.3.6  Irrigation

This land of sandy hills traditionally suffering the vagarics of droughts due
to scanty monsoon has now transformed itscll into a land of greenery containing all
types of crops and trees. Thanks to the comparatively recent development of a chain
of canals including the Ganga Nahar and Indira Gandhi Canal. The Ganga Canal is
137 Km. long. It was constructed at the cost of 3,30,70,336 rupccé and within a short
period of three years. The Ganga Canal was inaugurated by Viceroy Lord Erwin on
the Shivpur head in the presence of Pt. Madan Mohan Malviya on 24 October, 1927.
About cight lakh acre land is irrigated with the water of Satluj river.

In 1958, keeping in view the prosperity of Ganga canal, the then Home
Minister of Centre Govt. Shri Govind Vallabhpant stated the project of the world's
biggest canal Indira Gandhi canal. This rises from Sutluj and Beas and Hari Ka Pattan
and cnters village Khara (Tehsil Tibbi) of this district. In 1961 the Vice President Dr.
Saravpalli Radhakrishanan inaugerated this"canal. This canal irrigates about 60 lakh
acrc land including Sri Ganganagar, Bikancr, Jaisalmer.

.So we see that in Ganganagar, canals arc the main sources of irrigation.
Irrigation facilities are available in the area of about 835696 hactares from the water of
Ganga canal, Indira Gandhi canal, Bhakhra and Ghaggar canal. In addition to it the
area of about 3561 hactares of land is irrigated with the water of the wells.The fields in

Ganganagar where the canals flow, are fertile, but 53.74% of the area is devoid of the
facility and is barren.

1.4 Administrative Structure

Administratively, Ganganagr District is divided into five sub-divisions. Sri
Ganganagar, Suratgarh, Anoopgarh, Raisinghnagar and Karanpur. From the
development point of view the district is divided into seven community development
blocks i.e. Shri Ganganagar, SadulShahar, Suratgarh, Anoopgarh, Raisinghnagar,
Karanpur and Padampﬁr. There are three hundred & twenty Gram Panchayats, ninc
tchsils, ten Municipal boards and three thousands and fourtcen revenue villages in the
district out of them two hundred and seventy five villages are not habitated and two
thousands seven hundreds and thirty nine villages are habitated.
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Table : Administrative divisigns

Administrative Divisions Numbers

Sub-Divisions 5

Blocks 7

Educational Blocks 6

Tehsils 9

Gram Panchayats 320

Revenue villages 3014 | (habitated villages 2739+

non habitated 275)

(Source - Census -1991 Sri Ganganagar)

i.5 Demographic Features

According to the census in 1991 the popuiation in this district is 14,02.444
among tiem 7,51,928 are men and 6,50,516 are women. There are 865 female among
per thousands of male and population density is 127 per sq. km. The popxilalion of
men is 53.61% of the total population and women are 46.38 % of total population.
The S.C. men are 2,49.237 and S.C. women arc 217614, The total SC. popuiation is
4,66,851. There are 53.38% of S.C. men and 46.62 % of S.C. women.

There are 33.28 % S.C. of total population. In this district the populdtlon of
Scheduled Tribes men and women is 2185 and 1907 respectively. Total populallon of
S.T. 1$ 4,092 which is only 0.3% of the population.

(sl



BLOCKWISE POPULATION OF SR GANGANAGAR DISTRICT

Blocks { Total SC B ST

Male % | Female Y Total Male % | Female % Total Male % |Female Y% Total
Sri Karanpur 64232 | 52.58 57931 ] 47.42} 122163 27567 | 52.67 24775 | 47.33 52342 70 | S8.82 49 4118 119
Sri Ganganagar | 175085 | 54.06 [48792 | 45.94| 323877 48441 | 54.52 40407 45.48 S8848 875 | 51.68 SIS 48.32 1693
Padampur 66931 | 32.71 60191 | 47.30 12_7122 21'.:326 53.12 18823 | 46.88 40149 158 | 354.68 131 45.22 289
Sadulshahar 79085 | 54.33 66481 | 45.67| 145566 21175 | 55.72 16827 | 44.28 38002 90 | 36.00 160 64.00 250
Raisingh Nagar 79879 | 52.60 71851 ] 47.40| 151730 31295 | 5345 28360 | 47.35 39633 206 | S3.78 17" 46.22 383
Suraigarh 110276 | 54.35 92606 | 45.65( 202882 29115 | 53.09 25731 | 4691 34340 285 ] 60.51 | [N 3449 471
Anuperrh 66546 | 53.86 56993 | 46.14| 123549 26436 | 52.95 23490.‘k 47.05 19926 244 | 54.84 201 3516 443
Vijav Nagar 50092 | 53.36 43776 | 46.64] 93868 18414‘ 52.95 16365 | 47.05 \» 34789 178 56.74 120 40.26 298
Ghadsara 59802 | 53.54 51895 | 46.66| 111697 25468 | 52.72 22830 | 47.28. | 45304 79 | 54.86 05’ 4514 14
Total 751928 | 53.62 650516 40538 140244.4 249237 | 53.38 | 217614 | 46.62 | 406851 2185 | 53.39 1907 46.61 4092

(Source : Census 1991)



RURAL AND. URBAN POPULATION COMPOSITION IN SRI GANGANAGAR
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Mostly Hindu, Sikh and Muslim, Jainies, Christians reside in this District. In
1947 the Indo-Pak partition affccted this area the most becausc it was on the boarder

land and people of Pakistan resided here in abundance. So Ganganagar got a population
036,437 in 1951 whereas in 1941, its population was only 16,136.

In 1927 when the Ganga Canal entered this ficld many hard working labourers,
businessman from South Punjab migrated to this district. This land beccame more
prosperous with the hrard work of both Panjabis and Rajasthanis.

We find a natural and spontancous combination of Rajasthani, Panjabi,
Haryanvi culture in this district. Pecople who come from other states feel at home.
They consider themscelves Rajasthani first, feeling of affection, tolerance and
brotherhood can be seen here. The important Tact ol this arca is that there are almost
no occurences of commi..nal riots any;vT]ere. People meet each other happily, greet

each other and honour each other. Everyone reciprocates the feeling of love and
honour.

The language spoken here are Rajasthani and Punjabi. Neighbouring districts

and states have their influence on the language and other matters of this district.

1.6 - Economic Condition

The main profession of this district is agriculture. Keeping in view the aim
of increasing food production sources, to improve the qﬁality of seeds, to control the
extension of desert, an agriculture farm was set up in 1956 in Surafgarh with the help
of the Soviet Russia. This is the biggest collective farm in the country and in 1961-63
this type of another farm was sct up in Jaitsar of this district.Cotton, sarson(Musturd),

rice, gram (Chana), barley, gwar, moong, groundnut and tarameera are the main crops
of Ganganagar district.

Among the fruit production grapes, red blood (Malta), kinnoo, mausami
and jamun are much in production. Kinnoos and maltas are being exported these

days. S. Balwant Singh was honoured as " Krishi Pandit" in agriculture sphere by
India Government belonged to this laud.

{10
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Inspite of being an agriculture oriented district Ganganagar gets very little
mansoon rains. The only source of irrigation arc the canals. Some tubewells also serve
the purposc. Water is obtained from Ganga canal, Bhakhra canal and Indira Gandhi
canal 40.20"% ol agriculture land is rrigated and the remaiing 53.74% ot the barren
land, depends solely on the rains. Most of the farmers having only onc crop. They
remain uncmployed for half of the ycar. Some gets busy working in kilns, while some
others engaged in constructing roads and working in cotton factories.

Small Industries

This district has got its specific importance in the ficld of industrics. Cotton
mills, pressing mills, oil mill, dal mill, Rice mill, flour mill, surgical cotton, P.V.C. pipe,
food processing and preservation milk powder, ghee, makhan, bread, biscuit, cards
and paper are the most prominent among the industrial activities of the district. In
addition to it there are wood and steel furniture, powerlooms, kilns polythean bags,
Ayurvedic and allopathic medicines, T.V. assembling, soap, dctergent powder, Ice
factory, cold drink and cold stores also add to the total industrial scenario. Sri
Ganganagar is the centre of various Government and private industrial enterprises. There
are cotton complexes, Musturd project, Sardul Textle at Ganganagar and Ganganagar
Sugar Mill. There is another plant come up for making sugar from chukunder. In
cooperation area Gajsinghpur has an oil mill of Binolas. Ghaggar River gives water to
32 artificial lakes and in these lakes activities related to fishery has acquired a
considerable foothold. |

In addition to it, there are strong potentialities for industries making articles
like card board, fiber board, paper and many types of plastics and chemicals.

(11]
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Occupational Pattern of the District (Both rural and urban population combined)

S.NJ Patticular : Malc Y% Female % Total Y%
. | Working population 401170 | 52.15 1 28675 430 | 429845 | 38.08
a. | Cultivators 181200 | 23.55 ’ 10910 1.63 | 192110 | 13.44
b. | Agriculture labourers 61933 8.051 9674 1.45 71667 | 5.01
c. | Livestock, forestry, fishing, ‘
hunting and _ <
plantation and allied activities 7845 1.01 301 § 0.04 8146 | 0.57
d. | Miningand Quarrying 86 0.01 o 86 | 0.008
c. Manufacturing, processing,
servicing &
repairs in household Industries 3418 0.49 2213 0.33 6027 | 0.42
f. Manufacturing, processing,
servicing & repairs
other then household Industries 1529971 19.88 8691 1.30 | 161688 | 11.3]
g. | Construction. 7385 0.96 399 0.0059 7784 | 0.54
h. | Trade & commerce 37300 4.84 538 00801 37835} 2.64
1 Transport, Storaged and
Communication 10498 .36 74 0.011 10572 | 0.74
] Other services 5192 0.67 4564 0.68 | 56490 | 3.95
.| Marginal workers 4319 0.56 1 90358 | 13.55 94677 | 6.62
3. i Nonworkers 3406409 | 45.03 ] S30883 | 76.63 | 877292 | 6]1.4]
751 ‘)i8 650516 1402444

(Source : Census, 1991)

1.7 Infrastructure facilities
1.7.1  Transportation/Means of communication

This district was provided with the first railway line in 1901 when in Bikaner
district the railway facility from Dulmera to Suratgarh was started. In 1968 Rajasthan

ratiway oftfice was sctup. At present all e towns and cities are linked with roads and

the Ganganagar & Anoopgarh Aagar busces ply on an average 44 thousand Km. daily.

{12}
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The meter guage railway line of Jaipur and broad guage lines of Bombay,

Chandigarh connects Sri Ganganagar. This district is linked with the main citics through
roads and railways.

There is a telephone exchange at Sri Ganganagar head quarter and 639 post
offices and telegraph offices also serve here.

1.7.2  Electricity

In Ganganagar district of the total 2739 habitated villages about 15% of
them were electrified in 1960. Presently morc than 61% of the villages are electrified.
Ganganagar was the first to be benefited with electricity. Yet in order to satisfy the
total needs of electricity Rajasthan Rajya Vidyut Mandal (RSEB) is geared to establish
power generation plants based on coal in Suratgarh Tehsil in a village named Thakurana

in this Distt. The estimated amount on this project is about 1400 crore rupees. This
project will start in 1998.

1.7.3  Medical Facilities and Drinking Water

There has been arapid increase in the number of medical and health centres
m Ganganagar District. Currently there are five allopathic hospitals, 46 dispensarics,

34 health centres and five maternity and child welfare centres in the district. Family

_planning is aiso gradually progressing in the district . There arc 14 family welfare

centres { 5 in urban and 9 in rural area) in the district. In the—=Ayurvedic Sector, there
are 162 dispensaries besides 3 hospitals with 20 beds.

Drinking water facilities can be found in 99.89% villages of the district.

1.8 Developmental Schemes

As Ganganagar is a boarder district, many developmental schemes are running
in the district. Poverty cradication programinics undei diflerent Governmenial schemes
like - Jawahar Rogagar Yojang, Indira Awas Yojana, LR.D.LPUTRY SM, D.WACRA.
etc. are being vigorously implemented in the district. Poverty Eradication is related to

[13]



central plan of India. Special weightage was given on increasing national gross
production in the first five year plans. It was thoughi that poverty will automatically be
removed gradually with the increasing production rate. Having modified the fourth
five year plan, special weightage was given on poverty cradication. Various programmces
arc being started in the country for the political, cconomics, social upliftment of females,
neglected public masses, deprived classes, the poor, handicapped, scheduled cast,
scheduled tribes, farmers and people of backward classes by the centre and state

government through different projects and programmes so that these people might

Join the main stream of developmental activitics. Following will be the aims of these

programmes-

To adopt constructive tasks , build property, develop skills and build up physical

facilities.
- To start useful programmes for targetted classcs.

The following programmes arc being organised by the central and the state government

to uplift the families who are living under proverty line:-

1.8.1 Jawahar Rojgar Yojana (J.R.Y)

National rural employment programme and rural landless employment
guarantec programme in their joint form known as Jawahar Rojgar Yojana have been
going on since April 1989. lis main aim is to create additional useful employment
opportunities for the unemployed and the under employed male and female.

Aims of the Yojana

1. To arrange additional/cxtra cmployment for unemployed males and females of

rural area. '
2. Toraisec employment by strengthening the rural ~ economic structure.
3. To create communal and social values.
4. Creation of values of direct and constant benefit for S.C/S.T in rural areas.
S. Total life long improvement in rural arcas

[14]



Target- The main target of the Yojaia is to provide employments for the people
who lead their life below the poverty line.Priority of employment is given to S.C,S.T.
and bondcd labourers under this and 30% cmployment is reserved for women so that

they may get cmployment to strengthen the economie standard of the family.

8.1.2 Indira Awas Yojana

Under the Indira Awas Yojana in rural areas free houses are made available
to S.C/S.T, freed bonded labourers and to the non S.C,S.T villagers leadiﬁg life under
poverty line. The Primary aim of this Yojana is to provide houses people to S.C and
S.T., to generate employment opportunities in the rural area without contract.Besides,

the scheme also gives free housing facility to non S.C and S.T classes who lead life
below the poverty line.

The order o—f the target groups will be as below -
- Free bonded labourers.
- Families of S.C and S.T who have been victim of exploitation.
- Families of S.C and S.T leading iife beiow the poverty line in which
the earning member is either a widow or unmarried women.

- The families of S.C and S.T who have been victim of flood, fire,

earthquake and other natural clamities efthis type.
- People of S.C/S.T who lead life below the poverty line.
- Other non S.C and non S.T familics who lead life below poverty line.
Under this Yojana the sum of Rs. 1600 lor house construction in plain

areas, Rs.1500 for the construction of neat and clean urinals and smokeless ovens and
Rs. 2500 for gereral facilities 1s made available.

(15]
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1.8.3 I.R.D.P.

The main aim of this Yojana is to make economic development of persons
of identificd familics who are below poverty line and bring up their economic status.
Bank loans and grants along with the sources are made available to such persons
through this Yojana. Persons of the families taken out of the selected list of 1992-93,
who lcad life below poverty linc arc benefited by this Yojana . Besides, this facility is
also given to small farmers, marginal farmers and agriculture labourers.

1.8.4 T.R.Y.S.M ( Training of Rural Youth for Self Employment)

The main aim of this Yojana is to provide employment to youths of families
leading life under poverty line by giving them proper training through well established
agencies who have got facility and infrastructure for employing people of various
trades and professions.The youths from the list of selected families who are not bank
defaulter and have no time barred bank ducs, are cligible for this Yojana. Out of the

total beneficiaries 50% youths of S.C/S.T and 40% females are necessarily included.

Criterion of selection
I.  Sclection 0fmémbcrs of the poorest familics.
2. Atleast 40% scats for femalcs.
3. 50% scats for the members of S.C and S.T
4. At least 3% seats for handicapped persons .

5. Literates under the programme run by National Literacy Mission are to be

included.

[16]



1.8.5 D.W.A.C.R.A (Development of Women And Children in Rural Areas)

This unit is formal only for the women under 1.R.D.P. which aims at
providing the females with 40% benefit of all the schems run by the govt. so that
women may get more and more benefit and participate in the process of
development.One group will have 10to 15 women. Thearrangement of their training
will be donc by the experts of various agencies under TRYSEM.

1.8.6. Jiwan Dhara Yojana( Million Wells Scheme)

This Yojana is run under and J.R.Y. This Yojana comprises of free
construction of wells in the fields of small and marginal farmers related to S.C and
S.T. Under this scheme the ratio of material and labour should be 60:40.

Targeted Groups

l. Free Bonded labourers.

)

Victim to cruelty pcople of S.C and S.T. and small and marginal farmers.

3. People of S.C and S.T leading life under poverty line, widows and unmarried
women.

4, Flood,firc ,carthquake stricken and other people of S.C. and S.T. stricken
with natural clamities.

5.

People of non S.C. and non S.T. below the line of poverty.

1.8.7 Modified Border Area Development Programme

In district Sri Ganganagar this programme was started in 1986-87 with the
aim to provide basic facilities on the basis of development works in the sensitive
border area and develop sense of sccurity in the local community. Under this scheme
various development works are done within 50 kms. of the international border. Some

changes or modifications can he done keeping in view the local circumstances.

(17]
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Activities Under the Programme

Following tasks may be included under this programme:-

I Construction of patwarghar, Police posts, Sub Tehsil office and house
building.

2. Roads of border arca arc got constructed.

3. Construction of school buildings, apparatus, new school and adult education
centres, construction of public education and exchange centres works.

4. Under this progaramme some relaxations may be given in the prescribed
norms for opening new schools and constructing additional classrooms.

5. Elcctrification in the border area should done based on alternative source of
energy like solar power.

6. Works for providing drinking water facility, animal husbandary programme
and medical facility can be taken up under this programme.

7.

Non agricultural works can be included with a view to gencrate employment
to men and women under this programmme.

1.8.8 AGAK Yojana ( Apna Ganv Apna Kam Yojana)

This Project has been introduced with the aim to awakan the sense of self
support and literacy in the local community by determining the participation of public
and govt. in the development works af the villages on the basis of their priority and
with contribution from the community who will be motivated to collect money from
the well-to-do donors. 30% amount with public co-operation and the remaining 70%
amount under this programme is arranged by the Government in order to gencrate
employment opportunities in rural areas so that permanent assets may be censtructed.

Labour material ratio of 60:40 is compulsorily maintained in all the works undertaken
in this scheme.

Selection of Work

Road building. construction ol school buildings. rcading rooms, hostels,
community training centres, toilets, drinking water wells. tanks and panchayat buildings
arce taken up under these progamme.

(18]



Besides these plans many other activities are initiated under various
progranuinies lounched by Governmental and voluntary agencies for effective eradication
ol poverty in the district. Samitiwise particulars of rooms built in schools during the
last 5 years by the DRDA, as tollows:-

Year Ganga| Padam | Raisingh Anoop Sadul | Surat | Karan| Total
Nagar Pur Nagar | Garh Shahar| Garh | Pur

93-94 4 7 6 8 4 - 6 | 35
94-95 4 4 3 -4 4 - 4 123
95-96 - - - - - - -] -

96-97 10 S -7 3 - - 7 | 34
97-98 11 17 1 39 - - 2170
Total 29 33 19 54 »8 - 191 162

In the year 97-98 in the district Rs. 1460.78 lakh were spent on different
programme by DRDA while Rs. 1909.44 lakh were received (details in the proforma).
The DRDA s likely to provide more physical facilities in the coming months which
may strengthen the activities sponsored by the DPEP.
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EDUCATIONAL PROFILE OF THE DISTRICT

2.1 INTRODUCTION

This chapter is rclated with educational scenario of district Ganganagar.

History of educational development in the district from 1884, current educational
status - literacy and educational levels, current status of educational development for
_last five ycars are discussed in this chapter. School related information is also given in
the chapter Students enrollment, retention and dropout rate in primary classes are
illustrated block wise. Data about teachers position by levels of education ( Primary/
Middle), sanctioned posts of teachers and position of working teachers and vacancies
arc given by gender and blocks, teacher-pupil ratio by blocks arc given in the chapter-
Structure of educational administration at district level and block level and the different

cducational programmes/schemes running in Ganganagar district arc also described
in this chapter.

2.2 History of Educational Developmentin the District

Maharaja Dunger Singh ruler of Bikaner State initiated many reforms in
educational field alongwith administrative field in 1884. Till 1906 the arrangement of
eight school was made in the district by former rulers of the State. After 1906 the new
educational method started in 1927. A remarkable progress was made by this district
because of Gang Canal. Govt. English Middle School was established this year.
Considering the importance of education in 1928-29 primary education was made
compulsory by law. For women education in the year 1931 the Govt. School & in
1934 Arya Prathmic Pathshala Govt. Middle school were constructed, similarly, High
School (1938) Govt. Kanya Pathshala (1942) Govt. Kanva Prathmic Pathshala (1945)
Govt. Inter College (1946) were established. All these institutions tell us about the
growing development of education trom time to time.

[20]
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Till the golden Jubilee of Sri Ganga Singh in 1937, one can easily conclude
on the basis of observing the old literacy percentage, that before independence

education was clearly in a neglected state and it was adequate weightage by the rulers.

Because of the old feudal sct up, people have not been mentally prepared
for education. Education remained confined only to the royal families and families of
high caste society Because of the social evils like paradah pratha, child marriage etc.
education could not spread and the women education took too long to make any
visible progress. Just after the Independence the Girl School was raised to high school.
After the Independence, according to the five year plan Bihani High School (1951)
and Degree College in 1959 were brought into existence. The Contribution of Choudhri
Harish Chander and Swami Keshavanand in the ficld of cducation, Gramothan
Vidhyapeeth Agriculture coliege , Museum Sangaria is well known.

The government institutions of Ganganagar district constantly occupied an
important place in the expansion of education. At the same time the institutions
established by Swami Keshvanand Agriculture college at Sangaria (Dist. Hanumangarh)
Khalsa School , D.A.V.,S.D., Shri Gurunanak School, Colleges and the only
Teacherone Training Centre for women Dadhimathi college at Ganganagar, Agriculture
College at Gajsinghpur play very important role in the spread of education Bhamashah
{ Donors) of Shii Ganganagar also camc forward to help iii strengthening infrastructure
facilities in educational institutions.

2.3 Current Educational Status

Ganganagar district is ripe for a new educational initiative. According to
1991 census the literacy rate in Ganganagar was 44.55% female literacy was 30.07%
and the SAS reports observe that the literacy rates in the district run between 47.45%
and 28% with women averaging ten percentage points lower on both ends of the

scale as determined by the study group. The variations are even more striking among
scheduled castes and tribes.

National literacy rate 1s 52.21 % and female literacy rate is 39.29%.
Comparision between the literacy rate of Rajasthan and India ciears that on the one
side Ganganagar lcads Rajasthan in litcracy but on the other hand tie district is far
below the average of national literacy rale.

(21]
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2.3.1  Blockwise Literacy Rate in Ganganagar

I Overall
S.N. Block Male Female Total
[ Sri Ganganagar 68.95 44.70 57.89
2. Karanpur 56.35 3346 45.48
3. SadulShahar 58.02 26.31 43.63
4. Padampur 59.45 32,71 46.75
5. Raisinghnagar 55.90 27.99 42.6%
6. Suratgarh ' 61.43 30.61 37.66
7. . Anoopgarh 47.59 27.99 35.30
Total 56.98 30.07 44.55
L

(Source: TLC Proposal)

Table 2.3.2 Literacy among Scheduled Castes & Scheduled Tribes.

S.No. Block SC T(;tal SC Rank |ST Tota! ST Rank
1.1 Sri Ganganagar 7382 8.31 7 537 31.07 4
2.1 Karanpur 7677 14.66 5 41 21.57 5
3.] SaduiShahar 9481 2497 1 132 46.31 2
4.1 Padampur 6237 1553 . 4 46 1591 7
5.1 Raisinghnagar 11034 11.56 6 138 20.26 6
6.| Suratgarh 12494 22.78 2 275 58.38 I
7.1 Anoopgarh 17079 17.3% 3 187 31.74 3

(Source :- Social Assessment survey by CECON DECON, Chaksu)

{22}
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Among the scheduled castes the highest percentage of literacy (24.97%) is found
i the Sadulshahar Panchayat Samiti and the lowest (8.319%) is found in the Ganganagar
Panchayat Samiti. Among the Scheduled Tribes the highest percentage of literacy in
the district (58.38%) is found in the Suratgarh Panchayat Samiti and the lowest

(15.91%) is found in the Padampur Panchayat Samiti.

Table 2.3.3 Literacy Rate Block and Municipality wise

S.No. | Block Urban Rural Total
1. Sri Ganganagar 70.78 | 44 .62 57.89
2. Karanpur 61.03 40.12 45.48
3. Sadulshahar 59.33 41.45 43.63
4. Padampur 65.00 42 .48 46.75
5. Raisinghr.agar | 68.00 38.12 42.68
6. Suratgarn 61.43 30.61 37.66
7. Anoopgarh 62.08 32.05 35.3va

66.83 56.98 4455

(Source : District total literacy Project Proposal 19906)

2.3.2  Current Status of Education Development

Only eleven new primary schools are opened under Panchayati Raj
during the last two years. Among them only two are for girls. Post for 15 teachers
were sanctioned. 162 class rooms were constructed under different developmental
schemes during the period of last five ycars.

(23]
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2.3.2.1 School Related Information

There are two categorics of primary schools. All schools of the rural
arca are under Panchayat Raj looked after by Zila Parishada and Urban schools are
controlled by Education department through District Primary Education officer and

Sr. Deputy officers. There arc 1085 primary schools run in rural area and 118 schoois
run in urban area.

There are 396 upper primary schools in the district and among them
33 schools are for girls education, 8 primary and S upper primary Sanskrit schools
are also being run in the district. 161 primary and 217 upper primary schools arc
under the management of private sector. __,

The following table shows the current status of schools and colleges
in the district.

Primary and Upper Primary Schools in Ganganagar

S.No.| Block Primary | Upper PS. Total
I Sri Ganganagar 140 78 224
2. Karanpur 144 49 193
3. Sadulshahar 77 38 115
4. Padampur 160 34 194
5. Raisinghnagar 191 S8 24¢
6. | Suratgarh 112 45 © 157
7. Anoopgarh 365 94 459
8. Sanskrit Schools 8 5 13

Total 1203 401 1604

(Source : Information from Zila Parishada and District Primary zducation office)

{24]
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There arc only 66 primary schools for girls out of 1203 Govt primary
schools and only 33 girls upper primary schools among 401 upper primary schools.
There arc also 14 Madarsas / makatabas in the district. 545 children study there.
These Madarsa and makatabas impart only rcligious teaching.

161 primary and 217 upper primary schools are being managed in private

sector. They are recognized by education department and out of them 111 are aided
schools, placed in the grants-in-aid list.

The following table shows current status of secondary and higher education
in Ganganagar:-

Table : Higher Educational Institution Ganganagar

S. Level of Govt Private Total
N. Institution B G T B G T B G T
l. Secondary _ 68 9 77 23 3 26 91 12 103
2. Navodaya 1 -1 - - - 1 -
3. Scnior Sccondary 23 11 34 136 19 36 17 53
4. Central Sr. Sec. g8 - 8 .- - g§ - 8
5. DIET I - - - - I -
6. LTL 3 - 3 - - - 3 - 3
7. Poly Technic I - - - - I -1
8. Agriculture &

Pharmacy - - - I - 1 -
9. Teachers training - - - -1 I - 1 I
10, Graduate College ! - ! 2 3 3 1 6
1. Post Graduate Co. | P2 4 - 4 S | 6

(25}
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There arc three special institutions working in the field of special
education. Shri Jagadamba School for Blind dumb and deaf children is a modcl
mstitution giving education to disabled children and also providing sclf employment
training, rehabitation scrvices. There are 69 blind children, 316 dumb and deafl boys
and girls who are traincd here. This institution was cstablished in 1980, The
computerised braile printing press is the first press of Rajasthan Govt. which is
cstablished in this institution with the help of social welfare department. The State
Govt. has given aid of 20 lacs rupees.

"Tapowan Manovikas School" was established in March 1991. Mentally
retarded children are educated and trained giving them adequate academic atmosphere

in it

"Vivekashram" running at Mohanpura village near the district head

‘quarter is also a remarkable institution in which helpless destitute children are imparted

quality education

Above three schools are run by privatec management.

2.3.2.2 Enrolmentin primary education

There is co-education in Govt. primary schools and in private upper
primary schools. Total enrolment, gender wise and community wise in classes 1 to 5
on 30-9-97 is as follows:-

Enrolment in Primary Classes in Sri Ganganagar

1 i i v V. i  Total
B G T B G Ti B G T1-B G T B G T B G T

AL OSIO8 44049 omisr | 0956 16505 386l (IS0 4G SISE[IIMS 140 20068 [1S0 16N40 26380 | 1T OWID 2SS
SC| MOS0 403 | SOM S99 I3 | 6680 4G JETS | 09 MO9S S04 | AL 200 MY | 480D MY S5
T oW o e el

3 Al oW W G| a0 M 03 Moy e

Total enroliment in all the classes o'V i1s on 30.09.1997 15 226853 out of
which 99410 arc girls and 127443 are bovs.
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GER - At Present

1997
Population Cverall ST SC
M 374900 289900 20600
F 756900 253200 2200
T 1631800 5431 (;0 4800
Population B 118400 40300 400
6-11 age group] G 108400 35200 300
226800 75500 700
Enrolment B 127400 48300 500
G 99400 33560 400)
T 226800 82300 900
GER 107 121 125
B G 91 95 133
100 109 128

i

s34}

Above table shows that overall GER 1s 100%, among SC children it is
109% and among 8T children it is increased upto 128%. But real position is different.
Being a agricultural district and having 33%, SC population, 76% population is engaged
in agriculture and SC children go to school very fate. They help their parents in house

holding. Sample checking of seven schools tells that overaged sc children are more

U
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than 40%,.
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Block wise Retention Rate of Children in Primary classes

S.N. Block Enrolmentofl Enrolmentof RR2 Dropout
Class V Class | Rate
mn 1997 in 1993
I, Sri Ganganagar 69306 12577 55.14 44 86
2. Karanpur 2053 5600 36.66 - 63.34
3. Sadulshahar 2283 3995 57.14 4286
1 4. Padampur283g 6167 46.01 53.99
5. Raisinghnagar 2952 | 7367 40.07 59.93
6. Suratgarh 3386 7437 40.93 59.07
7.  Anoopgarh - 5932 14491 40.93 59.07
Total 26380 57634 45.77 54.23

As evident from the above tables during the last two years the enrolment

_has increased in the district Ganganagar due to the well planed and broad based

enrolment campaigns (praveshotsava) held upto village and ward level.The

strengthening of the total enrolment scenario is also made possible through incentive

of free books and three kg. wheat in primary classes. Nevertheless the retention rate is
poor and children still drop out in large number on very casual grounds.
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Retention Rate at Prescent (Boys)

S.N. Block Enrolmentof Enrolmentof RR2 Dropout

Class V Class 1 Rate
n 1997 in 1993
24

1. St Ganganagar 3485 7265 52.92 47.08
2. Karanpur 1266 3181 39.8’9\ 60.28
1 3. Sadulshahar . 1364 2361 57.77 42.23
4.  Padampur 1647 3402 48.41 51.59
5. Raisinghnagar 1744 4467 39.04 60.96
6. Suratgarh 2169 4346 4991 50.09
7. Anoopgarh 3805 . 8808 43.20 56.80
Total 15840 33830 46.82 53.18

GER among boys is 107% but they do not continue their study longcr.‘

Retention Rate (Girls)

S.N. Block Enrolmentof Enrolment of RR2 - Dropout
Class V Class | . Rate
in 1997 in 1993
I. Sri Ganganagar 3091 5312 58.19 41.81
2. Karanpur 787 2419 32.53 67.47
3. Sadulshahar 910 1634 56.27 43.73
4. Padampur .’ 1191 2765 43.07 66.93
5. Raisinghnagar 1208 2900 41.66 5%.34
6. Suratgarh 1217 3091 : 309.37 60.63
7. Anoopgarh 2127 5083 37.42 62.5%
Total 10540 23804 44.27  53.73
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There 1s a minor variation between enrolment and retention rate of boys &
girls among common children but the gender disparity becomes more striking in the

matter related to retention and dropout rates among the children of deprived class

which can be scen in the following table:-

Retention Rate of S.C. & S.T. Children

Retention Rate Drop Out Rate
Caste Boys Girls  Total Boys Girls ~ Total
S.C. 3599 — 2777 3288 64.01 72.23 67.12
S.T. 43.16 NA 3730 56.84 NA 62.70

Reasons of low retention rate are described in chapter IV while discussing

problems and issucs.

2.3.2.3 Teacher related information

2877 posts arc sanctioned for primary schools managed by the Zila Parishad

(under the Deptt. of P.R. & R.D.) in the district but at present 2682 teachers are

working in primary schools and 195 posts arc vacant. Among these tecachers there are

1884 male teachers and 798 female tcachers. Gender, caste and block wise position

of primary teachers is as follows :-

{30}
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Number of Working Teachers - Caste & Gender Wise

Block SC ST OBC GEN. TOTAL

M I T M I T M 8 I M I T M k T
SriGanganagar 6 4 0 1 - i RN 10 RO 0189 29 167 173 340
Karanpur 19 7 26 - - - 2 §31 16 17 117 28% 202 128 330
Sadulshahar 8 - 8 - - - R 07 35 381 58 136 117 062 179
Padampur 21 6 27 7 - - - 17 2 921 G 314 252 108 30
Raisinghnagar3i 7 K 2 - 2 67 20 K7 230 95 331 336 122 458

Suratgarh 66 8 74 10 5 15 10 2 121y o 184 204 8l 285

Anoopgarh. 128 8 136 60 - o IA 12 7T XM 4 47 o6 124 630

Total 279 40 319 73 5 78 237 57 294 1295 696 1991 1884 798 2682

(Source : Information from Zila Parishad, Sri Ganganagar)

_ In addition to the number of teachers working under Panchayat Raj
Department as mentioned in the above table there arc 1991 additional number of them

working in primary (urban) and upper primary schools under the department of
education.

29.7 percent posts are filled up with female teachers. There are 420 posts

~ of sr. teachers cum headmasters of upper primary schools. Primary classes also run

in upper primary schools.

Y———

Teacher pupil general ratio is 1: 43 but block wisc it differs from onc block
to another block.

(31]
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Table : Teacher-Pupil Ratio

S.No. Block Ratio
L. Sri Ganganagar 1:59
2. Karanpur 1:32
3. Sadulshahar 1:52
4. Padampur ] :35
5. Raisinghnagar 1:32
6. Suratgarh 1:60
7. Anoopgarh 1:45
Total 1:43.27

2.3.3.  Primary Education In Ganganagar

In Ganganagar Distt. primary education is managed at two levels. The
Rural primary schools under Panchayat Raj are controlled by CEO of Zila prishad

with the help of senior deputy distt. education officer at the head quarter and
development officer appointed at Panchayat Samiti and EEQ.

The work of opening new schools and appointment of teachers is
done by CEO. At Panchayat Samiti level, alongwith the development work, the
work of education is also controlled by development officer. The education extention
officers are appointed for supervision of the primary schools of the area. But in
actual practice it seems that these education officers can't spare time from other
development activities and field of education which is the foundation and basis of all

social development remains totally neglected. They can't cven complete the stipulated
tours in a month.

The Directorate of primary education has been brought to cxistence
through bifurcation of the Education Dircctorate Rajasthan in 1998. In this connection

in Ganganagar Distt. responsibility of primary cducation (urban) and upper primary
cducation has been handed over to district education officer (ele.) T and 11, The Distt.

cducation officer controls the primary education with the help of Senior Deputy.
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1. SDDEO 6

Education Officer appointed in his office, SDI and education cell officer and at the
Panchayat Samiti level are appointed Senior Deputy Education Officer and SDI. It is
to be noted that though Padampur and Karanpur are two separate Panchayat samitics
yet there is only onc officc of the Senior Deputy District Education Officer. Similarly
though Anoop garh Panchayat Samiti is quite wide spread yet is controlled by only
one Senior Deputy Educalion Officer .

Alonghwnh the supervision of the school under him, the SDDEO sends
the monthly reports and does the work of drawing and disbursing.

Administrative Structure of District Education

Urban (Under education department) Rural (Under Panchayati Raj)

DEO I CEO and Secretary

DEO Il Zila Parishad

I. Block Development Athecadquarter

(Atevery Panchayat Samiti) officer 7 Sr.Dy.DEO
2. SDI 2 EEO 18
3. Educational cell officer (at cvery Panchayat Samiti)

4. Office superintended

5. Office assistant

6. Junior accountant

7. Scnior and junior clerks

8. Assistant employec

2.3.4  Ongoing Educational Programmes/ Schemes

There are many cducationai programimces and schemes going on in the
district to achicve the goal ol universalization of primary cducation.

(33}
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2.3.4.1 Non formal education

Under national cducation policy, the non formal cducation is running
for the following groups of children

Children hiving ina school less habitation unable to enter schools due to overage.

Drop outchildren who want to study but hesitate to enter schools due to overage.
Labour class children.

Girls who cannot attend school for whole school time duc to domestic work.

anlieadi e

At the non formal education centres children arc taught in such a way
that they arc enabled to join the level of schooling for which they are suitable as per’
their age and academic achievement. They might take admission to further classes on
the basis of certificales issued by these centres.

——

Non formal Education officers conduct and supervisce the centres block
wise in the district. '

Block wise position of centres running in the district

S.N.  Block App. Centres
1. Sri Ganganagar 80
2. Karanpur 100
3. Sadulshahar ' 95
4. Padampur ‘ 100
5. Raisinghnagar o127
6 Suratgarh 97
7.  Anoopgarh 345
Total ‘ 944 "

{34]
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2.3.4.2 Shiksha Karmi Scheme

Shiksha Karmi Scheme has been introduced in three blocks of the
district but the scheme is at initial stage.

2.3.4.3 Integrated child Development scheme :-

This scheme was implemented in Ganganagar few years ago. It is
based on following objectives -

[ To improve the health standard and nutrition of the children of 0-6 years
age group.

2. To inculcate the habit of healthy body, mental and social development in the
children.

3. To reduce and check death rate of the children, il nutrition and truancy in
the children.

4. To develop knowledge in the mother about health, nutrition and ability so
that they may pay attention to general health and nutrical needs of their
wards.

5.

To maintain a link with different departiments just to encourage the <hild
development and policy determining in particularl. The condition of pregnant

- and feeding mothers, supplementary nutrition {or 0-6 ycars age group children,
immunization, health check up, consultation service and facilitate preprimary
non formal education for 3 to 6 years children.

Pre-school education has five desinations

l. Physical and muscular development.

2. Comprchensive development.

VDRI SRS DA
E,xllg_',um'ux, uevaopinent.

a. Social and emotional development,
5. Moral and constructive development.
’\;iBﬁAHY & ‘JUCUMENTAH&)N IR 1
.:,”ﬂ‘. f:_)-n-.iil lostitute of Kducationy;
u\g ard Adwministrarics. vl
et s Aurobinge Mia
New De i
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786 centres arc being run in Ganganagar in which children and mothers are

being benefited. Centres rununder block wise Integrated Child Development Scheme

(1997-9%)

Preschool teaching institution (IKarly Childhood Care and Education)

S.No. Block Approved Running Report  Nutrition

Distribution

Centre

1. Sri Ganganagar 167 147 145 141

2. Karanpur 98 96 96 96

3. Sadulshahar 77 47 47 46

4. Padampur ‘ 131 126 126 -126

5. Raisinghnagar 125 19 119 s

6. Suratgarh 238 96 89 89

7. Anoopgarh 23] 155 152 76

Total 1067 786 774 292

2.3.4.4 GuruMitra Yojna

This scheme is also being implemented in the district. Two teachers
per block were trained at DIET Chhunawad. This scheme is also at initial stage. So
there is not much progress report available.

2.3.4.5 Mid day Meal Scheme

The Government of Rajasthan has madc a provision for supply of 3
Kgs wheat per month to each of the primary school children who put in not less than
S0 % of atendance. This incentive scheme has mercascd the enrolment i 6-11 age
group.

{36]
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2.3.4.6 Incentive schemes conducted by Social welfare Department
Scheduled caste, scheduled tribes, backward caste and handicapped

students are given scholarships by social welfare department of Ganganagar. But

primary classes are given this incentive only tor the handicapped students. There are

19 hostels in the district. The list of which with their capacity s as given below -

S.N. Naine of hostel Place
. Gevt. Hostel (SC) Sri Ganganagar 92 56
2. Govt. Hostel (SC) Jaitsar 25 20
3. - Govt. Hostel (Sc) Gajsinghpur 25 20
4. Govt. Hostel (BKM) Ganganagar 25 14
5. Govt. Hostel (BKM) Raisinghnagar 25 25
6. Govt. Hostel (BKM) Sadulshahar 25 20)
7. Govt. Hostel (BKM) 365 head 25 25
8. Govt. Hostel (DT) Karanpur - 35 28
9. Govt. Hostel (DT) Muklawa 35 35
10. Govt. Hostel (DT) Raisinghnagar 50 50
1}, Govt. Hostel (SC) Sameja Kothi 25 25
-12. Govt. Hostel (SC) Anoopgarh 25 25
i3. Govt. Hostel (SC) Gharsana 25 25
14. Govt. Hostcl (SC) Suratgarh 25 25
5. Govi. Girl's hosL(se) Ganganagar 25 25
16. Govt. Girl's host.(sc) Raisinghnagar 25 25
i7. Govt. Girl's host.(sc) Vijaynagar 25 25
1%, Govi, host{sc) Lalgarh Jatan 25 25
19. Govt. host(sc) Rawlamandi 25 25

(37




2.3.4.7 Distribution of free Books

The Government of Rajasthan is providing free text books to all the
children attending class 1 to V and all the girls attending class 1to VI This facility is
provided to all the primary and upper primary schools under the management of

State Government and Zila parishad. Distribution of frec books has increased the
number of students enrolled in Govt. Schools.

2.3.4.8 Total Literacy Campaign

With the aim of practical literacy the complete literacy campaign was
started in Ganganagar in 1996, in which nearly 3,90523 illiterates of 15 to 35 age
group were to be made literate. A wide change has taken placeT the life and view of
these new literates due to literacy compaign. The literacy is the best medium to develop

the potentialities and opportunities in all the ficlds of life. Total literacy copaign has
been successful in the following matters-

I Creation of demand of literacy in the habitants of slums and women with
common public.

2. It has activised many young volunteers for social change and transformation.

3. It has created public awakeing.

4. It has created environment for aducational investment.

5. It has established intraction between developing programmes and other
services through the literacy volunteers.

6. To establish friendly relations between govt. Department and private
institutions.

7. To make a pool of resource presons of enthusiastic trainers/ instructor.

8.

To raise a pool of personnel to get services of prominent experts to assist
any public campaign/ movement.

(38]



The success of literacy campaign is visible in the following points:

1. Increasc in the enrolment in schools in the age group of 6-14 .

2. Retention of enrolled children in schools and nonformal centres.

3. Social flow to basic services, like health, drinking water, hygiene etc. which
are being run in district.

4,

Achievement of the illiterates in three more skills reading, writing and numeracy.
The literacy campaign has prepared Ganganagar for {uture cducationdl, social

economic programmes where ever community participation is needed.

Basic Objectives of Post literacy

—
.

To provide opportunity to newly literates to consolidate and help in getting
literacy with full confidence.

2 To make provisions of skill and trainings for different professions and trades
so that newly literates may carn, their livelihood in a more cfficient way.
Progressin T.L.C. in Ganganagar
upto Feb. 1998
Total . Male Female SC ST
A. Enrolment 176167 66506 109661 82422 599
B. FirstPrimar
Readers 57695 22007 35688 28717 288
C. Complcted
First Proar 64120 23441 40279 20413 308
D. Second Primar
Reader , 41473 16114 25359 39333 133
E. Completed
Sccond Primar 23747 8203 15544 11023 263
Ilg F.oo Thied Pamar
',‘1 Readers 22756 7712 15044 11488 172
=
i

Rs. 9425171 were invested out of 101 lakh upto 18 March, 1998 on Total
Literacy Campaign.

(39)
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CHAPTER -3

PLANNING PROCIESS

3.1 INTRODUCTION

DPEP is an innovative experiment in the ficld of Primary Education designed
specially to achieve UPE and strengthening the guality input in it. It depends on the
community participation and decentralized partnership management. Formation of
planning committee, training visioning workshops and seminars arranged at the district
and block level, meetings held at block and village levels participated by B.D.O's,

Teachers, Sarpanches, Pradhans, teacher representatives and consultations held with

VLEC members and experts are dealt with in this lesson.

It is necessary to identify problems and issues to carry out the primary
education programme.To collect information and relevant data through seminars/
workshops/visioning and discussion, meetings were arranged with the community
leaders, public representatives and NGOs. Findings related to access,
enrollment,retention,quality improvement and capacity building conducted by the
SIERT Udaipur are also mentioned in this chapter. The report and results of the
findings collected by the NGOs CECONDECON.  Chaksu, the bascline survey
conducted by the SIERT with the help of DIET Chunawad were compiled él1d studicd

carefully and the proccsses are explained in this chapter.The involvement of DIET

NGO's and other institutions arc also described.

{40]
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3.2 Formation and Functioning of Planning Committee

Planning process for preparing the project started with the formation of the
District Project Planning Team in the month November, 1997 by the State Director
DPEP, Jaipur. The following officers of the cducation departiment were selected for

the core team:-

1. Sh.R.S Butter Sr.Lecturer DIET Chunawad.

2. Dr.Smt Pushpa Lata Sharma, Principal, Govt Girls Sr. Sec. School, Padampur.
3. Sh. Mahendra Kumar Choyal- Sr.Dy DEO, Anupgarh.
4.

Sh.Harchand Ram Goswami, Head Master, Govt.Sec.School, H.B. Ganganagar.

These officers were asked to undergo an intensive training at Mussoorie
for the formation of the project and its planning. After the training these officers
started to plan the project under the guidance of the Chairman. DPEP. Mr. Prem
Singh Mehra, Collector, Sri Ganganagar. About 35 meetings werc arranged to tell
various interdepartmental o.ﬂ'lcials about the programme and to know their views

regarding the formation of the project. NGO's. Panches, Sarpanches, Pradhands

were invited to get their views.

Selected focus groups were identified by the district executive council
Workshops/seminars were organised 1o get their views and to give the details of this
programme.ln the meetings the primary problems and issucs of primary education,

cnrollment, retention and quality improvement were discussed.

[41]



]

114z]

P 2t

(Gt

3.3 The Process of Data Collection

A plan requires inlormation and lacts for it. The core team arranged various
mectmgs at the District, Blocks and villages levels. The block officers were requested
to provide the required information in the proforma given to them. Afier getting the

data from the B.L.O.s, these were discussed and analysed.

The sccondary data collected through 'Praveshotav’, were also collected
from ghe block offices and DEO (Ele.) and then these data were analysed. This
‘Utsav' was celcbrated last year. The team arranged to collect first hand information
directly from the different institutions and later on they were analysed for the finalisation
of data sample. Sample checking was also donce in seven schools, one school per

block.

3.4 Micro Planning

The DPEP;, which aims at mobilizing local communities for achieving
universalization of primary education, has faith in the capabilities of the people at the

grass root level. In order to provide logical basc at the grass root level, DPEP adopted

the strategy-micro planning .

The present éffort of micro planning is aimed at a house hold wisc design
of action by which every child must regularly attend a school or NFFEE centre and
continue her'his study. The basis of such intensive programme is:- -

- Conceept ol‘pzu’liuipuldry planning in which the community is maobilised.
- Decentralization of administrative functions and decision making.

(42]
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Micro planning necessarily implies area specific planning in which the arca
is 1dcally a habitation within the area. The steps by which micro planning operates arce
mobilizing community, participation through training and environment building activities,
to decentralise educational administration for reorienting and strengthing local level

administration and to bring to school all children whq can be enrolled.

Micro planning will be taken up at a later stage and the implementation will
be done accordingly. Planning work for new schools and alternative schools was
done by DPC office Ganganagar. Two tcachers from cach panchyat samiti were
called for three days. After identifying the schools and other centres in the block,
after preparing the mectings and holding detailed maps and discussions the following

lists were preparcd.

(1) Names of the habitations without schools.
(2) Names of the habitations without N-F-L.
(3) Names of the habitations without Aangawari Centres.

S

According on the basis of the above list of the villages. The final priority

list was prepared o open new schools and alternative schools,

3.5 Social Assessment Studies

Social assessment studics were carricd out by CECOEDECON, Chaksu.
‘The members of the tcam worked 1n the distriet for a month. After various level
discussions they found the following focus groups of low cnroltment -

Fandless

labours, brick kilim labours, migrant fabourers, girl children, S.C. They also discussed

{43]
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the 1ssues with the District Core Team, the community members and the tcachers.
They also found the causes of high drop out ratc among landless labourci‘s, slum
dwecllers, girl children. On the basis of data collected from the 10 villages in Ganganagar
district, they arrived at some well defined conclusions and also enlisted the low level
of achicvements:-

(1) Lack of regular attendance of pupils in the school.

(2) Extra burden of houschold activitics and lack of proper time management.

(3) Lack of good teaching mcthodology.

(4) Lack of proper utilisation of teaching and learning material.

(5).4—liack ofavailability ofall teaching material .

(6) Lack of éonducive academic environment.

(7) Lack of parental guidance.

(8) Lack of constructive tntermittent evaluation of pupils.

They found the following causes of low enrollment and dropout-

lack of'schools in the arca, lack of relevance of curricula, poor supervision, lack
of dedication among tecachers, unsuitable class sizes, lack of involvement of parents
and community, extreme poverty and isolation in many areas within the district, migration

from near by area as well as eastern Uttar Pradesh, Bihar and other parts of Rajasthan.

3.6 Base Line Achievement Studies

Generally the quality of education in primary classes is low in the district. A
base line study was carricd out by the S.LE.R.T Udaipur. The report is still awaited.
The main objective of it is to know the current lfevel of achicvement of the students
studymg i class 1 to 5 On the basis of the report, special attention would be given to

mprove the quality of education.
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3.7 Process of Plan Preparation at different levels
3.7.1 At Village Level

The members of the district core team held meetings at Jaitsar, Nahranwali,
Hinder, Rawala Mandi, Matili Rathan, Sangatpura, in order to inform the local people

about the DPEP. Their views were also invited and written suggestions were collected.

3.7.2 At Cluster Level

The members of the core team arranged 10 meetings at cluster level. The

basic theme of the plan was explained to the participants. Their valuable views were

taken for strengthening the primary education.

3.7.3 At Block Level
12 meetings were organised at block level, BDO's, Tchsildar, SDM,
Pradhans, Chairmen, Sarpanches, Panches were invited in the mectings. A detail

description was given in the meetings to the participants. The participants presented

the main problems concerning primary education.

3.7.4 At District Level

Three meetings were arranged at the district level in the chairmanship of the

District Collector and the Chicl Exccutive Oltficer, Zila Parishad.

The Chairman and the Collector Sh. Mehira told sbout this ambitious plan

S

for the development of the primary cducation. He aiso mstructed the participants to

RRRISHN

help in carrying out this plan so that primary education is made accessible to all the

boys of 6-11 in the district.

{GNRCF
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At State Level

Dircctor, DPEP held a two days workshop at state level office
and gave guideline, instructions and told district core teams how to proceced
in this programme. Deputy Director Sh. Harsh visited and monitored district
DPED programme progress. With his team he gave valuable and important
suggestions to improve the planning process. Whenever the district team felt

any difficulty or situation needed the representatives from the State Level

Office solved our problems.

Interaction with other DPEP Districts by District Planning Corc Team
DPLP has been introduced in 10 districts of Rajasthan. The
experiences and suggestions through interactions with DPEP districts of States
can be beneficial. Members of District Planning Core Team also contacted
Bhilwara, Alwar and Jhalawar to know about their activities, process and

different strategies during planning process period.

3.8 Involvement of Institutions in plan preparation

3.8.1 Involvement of DIET

Four meetings were arranged at DIET Chunawadh:in the chairmanship of
the Principal D41ET who also provided facilitics to prepare the plan. Base line
achievement studies were also coducted with the help of the DIET under the guidance
of the SIERT, Udaipur. The Institute provided technical guidance in preparing project.
Although DIET has been considerably preoccupied with its usual assivnments they

provided help wherever the team felt the need of their assistance.
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3.8.2  Involvement of NGOs

The S.ALS was conducted by the istitute of Development Studics, Jaipur
and their associates. The members of the study team reached the villages to assess
the real issues and problems. Five mahila sammelans were organised in which nearly
1500 women came to participate. Two meetings were also organised for the teachers
of private and aided instituli'ons. Scveral non govlh. organisations were invited in the

meetings and they gave creative suggestions for an cfficientand effective plan formation.

3.8.3  Involvement of Other Institutions
Involvement of other institutions for plan preparation also proved valuable.
The panches, sarpanchcs, pradhans, retired tcachers, other stake holders, tcachers

-organisations also helped in preparing the project in time. The project can be said to

be a local pian formulated by the local peopie for the locai needs.

In tins way the core team preparced a district plan based and prepared on a
participatory approach. It is capable to fulfil to a great extent the local needs of the
pupils and help to achieve the UPE goal. This will also help to increase the enroliment

i theage group 6-11, to reduce the drop out, and to strengthen the quality improvement.

To make it essentially a participatory based pian several meetings were held
as mentioned in the annexure to invite the views of the participants. Their creative and

practical suggestions were also incorporated 1n the nlan.

(47}
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4.1

Chapter-4

PROBLEMS AND 1 E

Introduction

This Chapter provides an important base for the plan formulation. It attracts

our attention towards major problems and issucs. These problems and issues related

1o the project can be classificd and enumerated in the {ollowing manner:-

4.2.1

Access and enrolment related problems and issues.
Retention related problems and issucs,
Quality rclated probiems and issuces and

Capacity building related problems and 1ssues.

Access and Enrolment Related Problems and Issues

In district Ganganagar 1148 villages out of 3014 villages do not have access

to primary education facilities. General information about these school less villages

are as follows:-

Population No. of Villages
Villages having habitation more than -~ 250 99
Villages having habitation more than 200 53
Villages having habitation more than 100 13
Villages having habitation less than 100 983
Total 1148

[{GNR-CHP 4MHN (48]

(48]



RRNCES ;
R PP

0.
Ae
H

~

A

W

O

Factors causing poor enrolment can be enumerated as non availability of
schools i habitations, schools not within casy reach of the children living at kilns and
hamlets, vasuitable imings of schools, lack of female teachers, illiteracy and lack of
awareness in the parents, negative thinking of parents about education, high rate of
migration, involvement of children in houschold work like looking after the siblings

and cattle grazing, and poor financial status of the parents and social.

4.2.2  State Norms for Opening New Schools

Small habitations are not eligible for school as per state norms. Some villages
arc found within the circumference of 1 to 172 kilometer. These habitations having
independent entities but located in very close vicinity, if bunched together can become
entitled to have a primary school according to the state norms becausce when brought
together under a cluster they make a sizcable population. Besides this 983 villages fall
under the category not entitled o obtain school facility according to the prescribed
norms of the state. According to the above mentioned situation the children of 6-11
years age group of Anoopgarh and Suratgarh block in district Sri Ganganagar have to

zover the distance of more than 12 kilometer to reach schools. For these children

thercforeschools are still out of access.

4.2.3  Laci of Awareness

Lower rate of literacy ol Sri Ganganagar disirict in comparison to national
and state literacy sate, shows the lack of awarencess towards cducation. This is why
neonle do not send the children of 6-11 age aroup to schools. They stay at home to
took after the siblings or extend a helping hand to thew parents i agricultural work.
The parents can't send their children to non formal centres of education only duc to

ignioraice ol the knowledge of non formal cducation arrangement.

(49}
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4.2.4

Child Labour/Working Children

Economically weak families of urban and rural areas gencrally send their

children to hotels, small industrial units and agricultural work instead of sending them

to schools. Thus in spite the availability of a local school it is not accessible to

children. According to the survey donc by Asst. Director, Non Formal Educations,

St1 Ganganagar, the position of child labour in Sri Ganganagar district is like this-
¢ g ganag

S.No. | Block Non-Risk Risky and
Industries non-secure
Industries
01. Sri Ganganagar 233 0
02. Sri Karanpur 17 0
03. Sadulsahar 19 !
04. Padagmpur 31 l
0s. Raisingh Nagar 75 0
06. Suratgarh 103 13
07. Anupgarh 198 0
08. Sri Vijaynagar 122 1
09. | Ghadsana | 133 0
Total 931 16
4.3 Retention Problems and Issues

During last four years the primary education in Sri Ganganagar district has

cot duc expansion and increase in enrolment as well. But the students after taking

admission do not stay in the school upto a meaning conclusion of primary level of

schoolimg and desert the school without passing class V. FFactors responsible for this

disturbing drop-out problems arc as follows:-

{50]



$.3.1 Over Crowded Class-rooms

Opening of schools moves on at a pace changing from time to time but
continuously On the other hand simultancous construction of class rooms is not
undertaken according to the prescribed ratio of students and classes. So there is lack
of class rooms for all the children enrolled in a particular school. The available class
rooms do not provide even scating space to all the students. Mostly the children are
packed not in the form of one class but as itcms of commodities. It creates dull and
unmanageable environment in the school and the students cannot remain mentally and
emotionally attached to the schooi for long. They give up their schooling being

disenchanted with the quality and environment.

4.3.2 Household Work

Boys and Girls of rural and urban arca arc admitted to schools but more |
often than not they are heid back at home and not sent 10 school on triviai srounds.
They are detained at home for helping in the houschold work. It makes them give up
their schooling in the mid way. In Sri Ganganagar district generally the children of
agriculturists, farming labours, kiln labours and other labourers, suffer from this

problem and they do not remain in schools for long.

4.3.3  Siblings Care
Grown up male and female members of economically weak families in rural

and urban arcas go on labour work Tor fong hours which causcs a problem of care

< taking ol smali stbiing at home. In these chicunmiances they depite the school going

children fur looking after their siblings. So these school going children have to give
up their schooling before completing the primary education.
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4.3.4 Lack of FFemale Teachers

Provision of co-cducation is generally prevalent in primary education. Inspite
of the provision of onc female teacher in primary school, the female teachers are not
posted in sufficient numbers. They are posted only at some convenient places but
not uniformally at all places.So the parents remove their daughters from school after
one, two or three years. Women teachers arc insufficient in numbers at rural primary
schools of Sri Ganganagar district. It has adversely affected retention of girls in rural

dareads.

4.3.5 Inadequate Sanitary Facilities
There are 700 boys boys schools and 787 girls schools without totlet facility.

Its affects girls retention,

Number of Female Teachers - Panchayat Samitiwise

S. | Block Totul Sanctioned Number of
NoJ Posts Female Trs.
1.} SriGanganagar ' 340 73
2.} SadulShahar 179 62
3.1 Padampur 367 108
4. | Karanpur ) 330 ) 128
5.1 Rasinghnagar 463 122
6. | Suratgarh 318 &1
7.1 Anupgarh 8&O 124
TOTAL 2877 798
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4.4 Quality Related Problems & Issues
Quality 1s not up to the mark, though adequate number of schools and
wcachers have been made available by the state government . Much 1s needed in the

development of competencics in language, environment and maths among the primary

level children.

4.4.1 Language Problem

There is lack of activity based methods in teaching devices, due to which
students do not take interest in teaching learning process. Instruction is not imparted
in their native language or famihar dialect. Students feel language problems. They

cannot follow difficult words of high level Hindu.

4.4.2  Uninteresting Text Books
At present in some of the subjects of primary education like Social Studies

n are nninspiring and dull which hinders the learning process.

4.4.3  Absenceof Joyful Learning

Avpresent there is fack of play way method in primary educstion. Bookish
cducation dominates in schools. Unmotivated teachers working with the prescribed
syllabus only in a formal way fail to sustain the children's nterest in the Jearning
process. They need intensive training and {requent refresher courses in educational
games, various classroom activities and in the use of audio-visual aids. Lack of
sustainable and well-planned training programmes causcs deterioration of quality in

M RPN
Clitivatnae,
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4.44  Poor Academic Environment

Not only the school environment but also the home environment is hardly
suitable from cducation pointof view, because the parents do not take interest towards
children's learning process. The teachers do not tcach with interest in school duc to
over crowded classcs. This is why the schools fail to provide academic environment
in the classroom processes. Consequently students find it extremely burdensome to

stay at school.

4.5 Capacity Building Related Problems and Issues

4.5.1 Lack of Adequate Staff at Block Level

Besides DIET, there is no such institution at block level to enrich the teacher
academucally, and gct them informed with new technology. In such cireumstances a
teacher can neither get guidance nor he can do anything for his professional growth

and capacity building.
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4.5.2  Poor School Supervision and Monitoring

At present the artangement for school supervision is very pitiable. The
concerntng supervisory authority is deputed in other non-academic tasks, due to
which they cannot do the scheduled supervision work. During the supervision, it is
found, the B.D.O.s cannot do supervision work based on their standard norms. It
atiracts the academic environment of the schools and ultimately 1t ad\;ersely affects

the retention.

Table : Problem and Issues

=

Access and Enrolment

1. Noschools in 1148 habitations

2. bustance of schools from kilns and hamlets
|
| 3. Lack of school building

4. Unsuitable timings of schools
5. - lack of female teachers and absenteeism among teachers.

0. Hhteraey and lack of awareness about educations schemes

aimong the parents.

i /. Negauve thinking of parents about education.
‘ £
o Lack of skl orented activities.

9. dhighrate olmigration

TG tnvolvement of children m house hold work and sibling.
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. Inadequate number ol tcachers in schools,

2.0 Lack ot femalc teachers.

3. Lack of recreational, activity based teaching and learsiing
4. Migration of families in scarch of work.

5. Involvement of children in houschold work.

6. Responsibility of sibling care.

Parents misconceptions about cducation that it would lead to poor habits |

and make their children less active and morc alien to the traditional familyX.

Destructive habits of head of family, c.g. alcohol, gambling,.

9. Extreme poverty and children put to earning activities as extra hand to
-support the family's economic status.

10. Unattractive school environment .

1. Lack of relevant curriculum for children's living environment.

12. Daily Routine of up and down commutation of teachers to and from
their places of working and lack of regular contact with the parents and
the local community.

13. Lack of academic help from parents to children.due to their illiteracy.

14. Fear of punishment in schools, exams and homc-woirk..

15. Lack of proper guidance from teachers.

16. Lack of community involvement.

17. Lack of proper infrastructure facilities.

18. Lack of scparate toilets for girls. .

19. Over crowded class rooms.

20. Multiple class teaching without proper tucilities and inadequate training to
teachers m multigrade teaching technique, |

21 Lack ot necessary space and rooms i schocds,
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14.
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Quality Improvement

Lack of regular attendance ol pupils in the school.

Language problem.

Abscncce of activity based teaching.

Lack ofjoyful learning,

Lack of proper time management at home.

Non availability of teaching-learning material and lack of their proper
utilization.

Absence of MLL based teaching and proper evaluation norms.
Poor academic environment.

Lack of constructive interim and intcrmittent evaluation.

Lack of proper distribution of timings.

Lack of co-curricular activities,

Lack of personal care for individual student and luck of proper

motivation.

Lack of regular contact of teacher with parents and community.
Multiple class teaching without adequate training and exposurc to
teachers m multigrade teaching techniques.

Fhgh teacher puptl ratio.

.
:
!
'
;
;
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Capacity Building

Lack of community involvementin the school improvement.

Lack of academic support to teachers.

Lack ol proper supervision and maonitoring in schools at block and
cluster level. .

Inadequate institution support.

LLack of professional competency among of majority teachers.
Lack of commitment, regularity and desire for professional growth
among the teachers and children.

Lack of women's involvement, particularly of the mothers.

Lack of awareness and motive among community members about
sustaining chilren's enrollment, retention, quality, gender equity,
and abolishing child labour.

Lack of discussion on classroom problems and lack of opportunitics
in experience-sharing among teacher and supervisors.

Lack of research and studies.

(58]
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CHAPTER-5

GOALS ANDOBJECTIVES OF DPEP IN
SRI GANGANAGARDISTRICT
5.1 Goals and Objectives of DPEP in Sri Ganganagar District
This chapter exposes the goals and objectives of DPEP in the following arcas

.Access, Enrolment and Retention, Quality Improvement and Capacity Building.

5.1.1 Educational Status

Ganganagar has created a distinguished niche for itself in the agriculturél and
all round industrial development not only in Rajasthan butalso at national level. Except
some particular areas of the district as - Anoopgarh, Gharsana, Sri Vijay nagar, Suratgarh
the district in general is wéll equipped with sufficient educational facilities. Even then
this district is considered to be backward in education and literacy. At national and state
level its rate of literacy in comparison to-other states is low. The total literacy prorgramme
that started in 1996 in district Ganganagar proved to be successful to some extent and
the post literacy scenario appears to be a mile stone in the field of eductional awareﬁess
among the people. St Ganganagar being a border district the state government has
helped a lot for the construction of school buildings under border area devclopment
programme for the last five years. Moreover'adequate work has been done in the rural
areas of the district under the participatory works (30:70) plan in rural areas and 50:50
participatory works plan in urban arcas. Various Bhamashahs have played a unique role
inthe field of education. The government has openced new schools in the villages keeping
in view the distance of 1.5 kilometre and population of 250 o a village. Women teachers

have been appointed against 50 percent of the total vacancies under Operation Biack

159}
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Board. Text books arc being distributed free of cost to girls students upto upper
primary ievel. Similarly, boy and girl students of all classes at primary level are provided
with free text book and mid day meal. Through Saraswati Pathshala programme,
Shiksha Karmi Plan and NFE. The primary schools have been given strong impetus.
But expected Result have not been achieved as yet. As on 15-7-97 the number of

students of age group 6-14 years who were not going to schools was 40697.

In 1994 the planning commission in order to improve the quality of education
and universal accessibility of primary education has approved DPEP as centrally
sponsored scheme and started it in the identified districfs of various states of India.
On deciding to introduce public participation based programme in Rajasthan in 1993
a joint identification mission of the world bank and Government of India was formed

to identify the DPEP Districts in the State and Sri Ganganagar is one of the districts

selected by the mission.

5.2 District Sri Ganganagr and Distrcit Primary Education Programme
The sclection of Ganganagar under this programme is based on the following

points :- —

i. According to the census 1991, the literacy rate in Ganganagar district is 44.55%

and the female literacy rate 15 30.07%. From the comparative point of view it is

clear that the literacy rate of Sri Ganganagar at both the levels is below the
national average. The number of students who do not go to school is 40697, it
is cicar that the district was considered educationally backward and cligible for

PR intervention,
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Total literacy programme was started in Sri Ganganagar in 1996. Duc to this,
awarencss about cducation increased and the demand for primary education

also increased.

Keeping in view both the above facts, the aims of universal accessibility of

primary education and qualitative education to the students can be achieved by

ntroducing primary cducation programme in Ganganagar district. The following arc

the main aims of district primary education programme and these would be achieved

by introducing this plan.

O

To provide according to national norms access for all children to p{imaw
education classes -V i.e. primary schooling whereever possible or its equivalant
non-tormal cducation |

Reducing the disparitics in enroliment, drop out and  learning achivement 1o
less than 5% between boys and girls and also between various social groups.

To reduce overall primary drop out rates for all studerits to fess than J0 %.

To raise overall achievement levels by 25% at numeracy and language
competencies and a minimum of 40% achicvement levels in other competencies

by all primary school children.

The programme would also strengthen the capacity of national, statc and district

institutions and organisations for the planning, management and evaluation of

primary education.

According to this programme planning and its implementation is to be

done with the co-operation of the society, voluntary -organisations. tcachers and

cducationists. So at every level of this programme these institutions will be given

~
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Total literacy programme was started in Sri Ganganagar in 1996, Duc to this,

awareness about cducation mcereased and the demand for primary cducation

also mcereased.

Keeping in view both the above facts, the aims of universal accessibility of

primary education and qualitative education to the students can be achieved by

introducing primary education programme in Ganganagar district. The following are

the main aims of district primary education programme and these would be achieved

by introducing this plan.

0 To provide according to national norms access for all children to primar)‘/
education classes [-V i.e. primary schooliAng whereever possible or its equivalant
non-formal education .

O  Reducing the disparities iﬁ enrollment, drop out and learning achivement to
less than 5% between boys and giris and also between various social groups.

ad To reduce overall primary drop out rates for all students to less than 10 %.

0 ’lro raise overall achievement levels by 25% at numeracy and language
competencies and a minimum of 40% achicvement levels in other competencies
by all primary school children.

The programme would also strengthen the capacity of national, state and district

institutions and organisations for the planning, management and evaluation of

primary cducation.

According to this programmie planning and its implementation is to be
done with the co-operation of the society, voluntary organisations, teachers and

cducationists. S0 at every level of this progranune these istitutions will be given
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low. Our target will be girls and SC children. Atpresent GER 15 100%. The following

table states GER genderwise -

Table : GER - At Present
1997
Population Overall SC ST
M 874900 289900 2600
F 756900 253200 2200
T 1631800 543100 480()M
Population B 118400 40300 400
O-11 age group G 108400 35200 300
T - 226800 75500 700
Enrolment B 1 27400 48800 500
G 99400 33500 400
226800 82300 900
SER 107 121 125
G 91 95 133
100 109 128
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Table : Present and Projected Enroliment

(figuies in thowusands)

7 SN Pandiowiors a7 FOON 1659 20000 2001 2002 2003
i Population 6-11

years age 2208 2282 2295 2306 2316 2335 2352

2. Enrolln1ént 1Y 2268 2328 2433 2537 2617 2768 2775

3. | GER% 1H0 102 106 " 110.01 11299 11597 117.88

Gross Enrollment of children 6-11 1s 100. We have to achieve the GER 117.88%
during the project period under DPEP.

Table : Present and Projected Enrollment (Boys)

(figures in thousands)

S.N. Particulers 1997 1998 1999 2000 2001 2002 2003

1. Population 6-11 1184 1191 1198 1204 1209 1219 1228
years age — |

2. Enrollment!-V 1274 1286 1330 1373 1402 1438 1474

3.  GER% 107 107.97 111.01 11403 11596 11796 120.03

Gross enrollment of only boys 1s 107.97% and. This cnrollment will be

mereased up Lo 120.03% within hive years.
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Table : Present and Projected Enrollment (Girls)

(figures in thousands)

[90% 1999

2001 2012 2003

OO w7

1042 1103

95.50  100.54

1107 1116 1
1215 1279 1301

10975 11379 11574

[N
RES

Gross enrollment of girls is 91.00% and it will be 115.74% by 2003, under

——

Table : Present and Projected Enrollment (SC children)

(figures inthousands)

1998 1999

2001 2002 2003

S.NC Particalers 1997
I Population 6-1 1

years age 1084
2. Enrollmient -V 094
3. GER Y, 91.00
DPEP.
S.N. Particulers 1997
1. Population6-11

years age 755
2. Enrolimentl-V 823
3. GEIi % | 109

769 763
834 862
110 113

771 777 783
902 924 940

117 119 120

Majority of SC children are working and labourer child. Their paretits send

them school late. Se 40% children are identified overaged and-under aged.” Govt. is

giving 3 Kg. wheat to students attending primary classes. Therefore underaged

childrens's enroliment has increased.
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Hdren'’s gross enrollment is about 10974, it has to mrecase up to 120%

Qe prov et cornad,

Table : Present and Projected Enrollment (SC Boys)

(figures in thousands)

SN Particudors ’ 1097 1998 1999 2000 2001 2002 2003
I Population -1

years aue 400 405 407 309 412 414 418
2 Enrollnienti-v 488 498 508 519 527 534 543
3 GERYS 122 123 125 127 128 129 130

Table : Present and Projected Enrollment (SC Girls)

(figures in thousands)

SONL Particulors 1997 1998 1999 2000 2001 2002 2003
I Populaiton 6-11 -

years age - 350 354~ 356 338 359 363 365
2. Enroliment]-V 335 343 3607 386 391 410 420
3 (s1R 9 95.71 b7 101 105 109 113 115
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Table ¢ Present and Projected Enrollment Statistics of ST Boys and Girls

(figzures in thousands)

S.N. Particulers 1097 1998 1999 2000 2001 2002 2003
I l’()pululi(); 6-11

YEars age 704 784 804 825 847 868 891
2. Enrollment -V 942 949 943 052 904 986 1000
3. GLER% 12329 12110 11728 11539 Ill3.8l 11359 11223

No. of scheduled Tribes population in the district 1s very few and most of them

arc Govt. servant. They send their children to schools. So some time enrolment

increases extrecmly high and sometime it dicreases very low. Their GER and retention

lacks rehabilnty.

Table : Estimated Enrollment by DPEP & Schoo! Requirement

(figures in hundred)

S.N. Particulers 1998 1999 2000 2001 2002 2003

Enrolment:

Boys 1286 1330 1373 1402 1438 1474
Girls 1042 1103 1164 1215 1270 1301

Total 2328 . 2433 2537 2617 2708 277s

In Private Schools : S60 560 586 613 648 661
AS. 52 73 101 104 104 104
Government Schools 1710 {800 1850) 1900 1956 2010

; Increasing Fnrolment 6O 16S 104 ~h 91 =4
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533 Increasing Enrollment During Project Period
L. According to the above table access in 1998 is 6000 out of which 5200

cnrotlmentwill be coverved by DPEP intervention of 100 alternative schools

constdering average 52 enrollment per alternative school.

2. Additional enrollment in 1999 1s 10500 out of which 7300 enroliment will be

covered by DPEP intervention and hence 60 new schools and 200 alternative

schools are required.

(WS

In the year 2000 excess enrollment is 10400, out of which 10400 enrollment
is to covere by DPEP by means of 120 new schools and 200 alternative

schools. Remaining enroliment waill be covered by other agencices i.c. Govt,
school, private schools ctc. This is most sensitivc‘part of the DPEP objectives
having the maximum work load on DPEP to cover 45% of its target. Hence
special intervention is to be provided in the working process of the year.

In-the year 2001 total additional enrollments is 8000. Out of which 10400

enrolment4s-due to DPEP by means of new schools and alternative schools.

5. In the ycar 2002 & 2003 the total number of additional enrollment arc too
smatt and can be adjusted v the already existing formal primary schools
and through these schools the targets of 117% of achicvement can be

fulfilled. Henee no additional primary schools are required.

168)



5.3.3  Quality Improvement

The achicvement level of the children is very low. There is not norm to
cvaluate the fevel of fearning. A hase line survey has alrcady been conducted by the
SIERT, Udaipur. The report is awaited. On the basis of results prepared by the

survey team, efforts for improving the level of learning will be done.

5.3.4  Capacity Building

DPEP commitement s to provide qualityprimary education to all children
in the age group of 6-11 years. At present the formal scheols suffer from some
weaknesses like- (1) Lack of professiondl competency among majority of teachers.
(2) Lack of commitment and regular attendance of the teachers and children. (3}
Lack of proper academic supervision and monitoring. (4) Joyful learning and activity

based teaching do not exist. (5) Community participation and co-operation are

minimum. (6) Inadequate prefessional support to the teachers.

In order to enhancc the quality of education the grass root level institutions
like PTA, MTA, CRC, BRC arc to be cstablished. Under DPEP a vital place has
been given to the above structures besides strengthening the existing teacher training
centres like DIETs. These structures are expected 1o build up the capacities and

professional competencics of the primary level teachers. : )

5.3.4.1 Strengthening Institutions (DIET)

The DT has good mfrastruciure of butldine, hostels enabling norticipunty
stay mthe premises. Strenghthen DT for aceepting the new challenges. s constdered

to be very important. The DPEP has proposcd to provide a vehicle 10 supers

FTTION
oy ol LG
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activitics of DPEP nterventions and normal class room processes through BRC and
CRC. DIET will be enriched with funds for civil works, computer, stationary, furniture

and hosted factlity.

5.3.4.2 [Establishing New Institutions

9 BRCs, 142 CRCs, 1600 VECs and one MTA or PTA at each school will be
established in project period. Responsibilities and functions of above institutions are

described in 6th chapter.
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CHAPTER -6
PROGRAMMUE INTERVENTION AND STRATEGY

0.1, Introduction

'The vartous strategics/interventions proposced to be implerented in the
district for addressing the issues related to primary cducation identificd through the
participatory field exercises are described below. This chapter comprises of measures
ol cooperation and devices to translate all that we arc aiming at into action. It covers
opening of new formal schools, and alternative schools, recruiting and pa&making
primary cducation accessible and sustainabic w all the children in 6-11 age group,
through capacity building of cducationai institutions and individual teachers making -
primary cducation a joyful activity making the entire enterprise more sustainable,
replicable and relevant through intensive community mobilisation. This chapter will
also discuss stratcgics {or disadvantaged groups, eliminating gender and
disparitiors. The chapter has not overlooked the quality improvement measures
including teachers' empowerment through trainings and consultations and monitoring
learner's achievement. |

6.2 ACCESS

One of the major hindrances, for the achievement of the goals of UPL 1s
imaccessibility of schools in walkable distance. Each and every child should be
provided with elementary school facility within one kilometer from home. in order

to ensure universat enrollment in schools. the following programmes arc included 1n
DPEP:- '

6.2.1 Opening of New Schools

inorder o improve aecessibility of <choels 120 new schools will be opened
methe inost needy labisGonsiocations o e disirict pavucularhy meo schiood fess

habitation.
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6.2.1.1 School less habitations in Ganganagar District

There are 3014 revenue villages. Out of them 2739 are habitated villages
and 273 are non habitated viliages. There are 1195 primary schools. 390 govt. upper
primary schools having primary classes and 375 private schools. But there arc 1148
villages without primary or middle schools. Block wisc table of schoolless habitation
1s given in table 6.2.1.3

6.2.i.2  Staie norms of opening new schools

Govt. of Rajasthan has prescribed some norms to open a new school.

In a habitation where population is 250 or more with at least 25 school

going children and having no school within a distance of 1.5 km. is cligible for a
new primary school.

6.2.1.3 New schools to be opencd under DPEP and GAP

To make primary education accessible to all school going children it is
nroposed that 120 new primary schools will be opened in phased manner during five
ycars period of the project. The remaining 45 will be opened by convergance with
cducation department and Zila Parishad. These schools will be opened in the
habitations having no school within the distance of 1.5 kms. The phased manner of

opening of new schools will be 60 in the second year, 60 in the third year of project.

6.1.2.3  On the basis of the survey 165 schools are required to be opened in the

district. These villages have a population of 250 and above but they have no facilitics

of primary cducation. The students have to go for more than 3 k. ffom their houses.

6.1.2.5 Phasing and block wise distribution on the participatory method

It has been decided 1o open 120 new primary schools i the districl. Year

wine distribution of the new primary schools to Bic opened under DPEP 15 given

below;-
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Year/dctivities 1998-99 19992000 2000-01 2001-0)2 Total
School Building Nil 60 () - /120
Unii Cost Units Outiay
Construction 2.50 lacs | 120 300.00
Salary Component 0.84 lacs 120 420.00
Regular Tcacher 0.162 lacs 120 §1.00
TOTAL 801.00

6.1.2.6 Construction of New School Buildings

Every new primary school will be provided a building ol two rooms. Toilet

facility and office cum store room will be also provided in the school premises.ihe

3 rooms buildings are not required as the 1CLE Centres are not proposed.

(734




Table 6.2.1.3, : School less habitations and new schools

Blockwise New School Phasing

Name of Block School labita-

New Phasing Gap
fess tions School i [ v
habita- chgible 10 be yr yT yr
tions for ncw opened
school as under
per norms DPEP
Ganganagar 17 2 | - I - ]
Karanpur 7 5 5 - 5 - Nil
Padampur 42 4 4 - 4 - Nl
Sadulshahar 12 NIl Nil S N
Raisinghnagar 104 7 3 - 3 - 4
Suratgarh . 2060 28 23 12 11 - 5
Vijaynagar 32 24 13 Il - 8
Anoopgarh 606 - 30 20 15 5 - 10
Gharsana 57 40 20 20—~ - 17
Total 1148 165 129 60 60 - 45

In the district there are 1148 schoolless habitants. 99 villages have more
than 250 population, 53 villages have population from 200 to 250. 13 villages have
copulation frony 100 to 2000 The remaining villages have Tess than 100 popolation,
11 schools will be opened on the bunching basis. Bunching base. Two or three
nabitations with populations of 100-200 in close proximity to one¢ another (so that
no child has to walk more than 1.5 km.) arc clubbed together making the total
population 3G0/400 and providing them with a school.
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Provision of 0.10 facs for furniture and cquipments in new schools is decided
under DPLEP. 120 new schools will be cquipped.

Unit Cost 0.10 Lacs

Total Qutlay 12.00 Lacs

6.2.2 Appointment of Teachers/Para Teachers

6.2.2.1 240 New Teachers will be appointed -

In the project period half of them, 120 as para teachers, and the other half
(120) as regular teachers. The salary component of these regular teacher will be
gradually borne by the State Govt., Deptt. of Education and Deptt. of Panchayat Raj
and after the project period the entire liability will be owned by the Govt.

1998-99 | 1999-2000 | 2000-01 | 200]-02 | 2002-03 Totual

Regular
Teachers - 60 60 - - 120
Para |

| Teachers - 60 60 - - 120

0.2.2.2 Salaries of Para/Regular Teachers

The teachers in the new schools will be appointed by VEC and they will be
paid as 1350 per month 500 rupees will be paid per year to every teacher for making
low cost teaching material.

Salary of regular teachers will be paid according to the norms of cducation
department. All teachers will be given Rs. 500 per vear for TLM.
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Unit Cost Totad Outlay

during project

Penod

A. Regular Teacher 0.840 420.00
B. Para Teacher 0.162 81.00
TOTAL 501.00

6.2.2.3. Sclection procedure

One para teacher will be appointed in every school. They will be appointed
by Village Education Committee. A selection committee comprising of members
from the District Education Committee and the BRC will finalise the proposal
prepared by the VEC. Non acceptance of any proposal by the Selection Committee
will be formally documented alongwith reasons of the disagrecement. They will be

responsible to VEC. Minimuim qualification will be senior secondary and for female
cachers it can be secondary.

Regular teachers will be appointed according to the norms of education

epartment. Their minimum qualification will-be sentor sccondary and STC trained.

6.2.3 Opening of A.S. Centres

6.2.3.1 Population range of small habitation

There are 1038 villages which have less than 250 population. 200 alternative
schools will be opened in these villages to give a suitable aceess. The villages coming
in the sphere of 1.5 km will be bunched so that an ALS. centre can be openced.

6.2.3.2  Status of existing NFE Centres

ftis well known that formal schools cannot cover every child. Non formal
centres are running paralle] o formal schools. There are 944 NIFE centres in the
district where 21000 children are studying. DPEP will try to improve the present
condition of these NIFFEL centres.
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Table : Status of Existing NI Centres

Name of Block No. of NFL No. o' AS to be
Centres Opcened under DPEP
Ganganagar 72 10
Karanpur 100 15
Padampur 100 10
Sadulsahar - 112 10
Suratgarh 506 25
Raisingh Nagar 127 ' 35—

Vijay Nagar |
Anoopgarh 11 309 95
Gharsana il

Total 944 200

6.2.3.3  Opening of Alternative Schools

It has been observed that formal schools does not and cannot cover every

child in the age group 6-14. Following categories need some alternative methods of
schooling:-

() Children who are overage for enrolment now - cither hecause of non-

enrollment or becoming a drop out at some point.
(b) Children in very small hamlets which don't justify a formal school.
(<) Some other categories who don't fit into formal schools due to rigid timings

or other reasons.

DPEP aims at providing equivalent alternative primary education to all the
remaining deprived children. working children. fetiout or dropouts and imigratory
children.
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There will be four type of A.S.

(D Shiksha Swayam Sevi School run by para teachers. A tull day school for 6
hours.

(2) Scasonal Shiksha Swayam Scvi School run by para-teachers for migratory
children.

(3) Shiksha Swayam Sevi evening school run for 4 hours. The exact time will

be decided by VEC.
4) Back to school programme:-

. A condensed course of three months for boys/girls of 6 to 8 and
9 to I'l age group. ’

ii. Bridge course for dropout girls of age group ot 6 to 11 of 6
months.

ACCOMODATION FOR A.S.

For A.S. accomodation as far as possible, would be provided by community.
Where 1t 1s not available a shed (thatched class room) would be inventered. The cost
of this shed will not be more than Rs. 0.10 lacs. Part of this would be bought by the

VEC/community in the following manner:-

l. In tribal, Mewat, Dong arca 80% by DPEP and 20% by community.

2. In other arcas on 50:50 basis.

However, the number of such shed will not be more than 60% of the total ’
number of A.S. in the district. The decision as to where DPEP contribution has to be

aiven will be taken at DPC level.

200 centres for A.S. will be openced and will also be provided following
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orants:-
Unit Cost Quantity Total Outlay
(per year)
. Non-Recurring, 5000 200 10.00
2. Games Material 500 200 4.50
3. Contingency 1000 200 « 9.00
TOTAL 23.50
4. LExpenditure on
construction 10000 120 6.00 +
(60% of total number) 6.00
o (50% through convergence)
CURRICULUM

The formal school curriculum will be adopted in Shiksha Swayam Sewi
School, Scasonal Shiklsha Swayam Sevi School and Shiksha Swayam Sevi Evening

School. But curriculum for '‘Back to School Programme' will be developed in
collaboration with SIERT/LJP/SKB. "

For making girls primary education from children relevant to other or real
life necds some vocational input would be arranged through local DWCRA worker.
As an incentive Rs. 200/- p.m. will be given to the instructor and Rs. 500/- p.a. for
raw materials, wherever DWACRA is available locally. .

TLM

Text Books:

There will be books for language and maths in [, IT classes and books for
language, maths and EVS in 1L [V and V classes for fcamers. Education incentives
approved as grant of Rs. 65/- per learner of rural arca's SC girls of three bloacks
Suraiearhs Senoearh and Glhadsanas per vear vl e covens Total cutday wall b
S35 daes,
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Books will be distributed free of cost. Subject/Standard wise teacher guide
and child work-books will also be prepared and would be given to all students of 1 to
V ostandard free of cost under the distribution of free text books schemes of GOR.
Pl cost of work-books distributed o claddren would be bought by DPEDP.

Tinmings and locations of the Alternative School will be decided by VEC.
To provide an appropriate access, 200 Alternative Schools will be opencd during the

project period. In the I and 11 year, 100 & 100 A.S. Centres will be opened in the
district.

6.2.3.4 Honorarium to A.S. instructors

According to DPEP Rajasthan, para teacher there will be two type of A.S.
caitering the needs of different categories of students.

(1) 6-11 and average children do not have accessibility of formal primary
schools because of non-fulfilment of eligibility like - population. Thesc
will be given 1350/- per month as honorarium.

(2) Those children who have accessibility but can not carricd the different
reasons like - difficult circumstances. The second cluster school work for
four hours. These will be given 1000/- per month as honorarium.

(3) Provisions of bonus marks will be made for these para tcachers for their
selection as regular teachers if they fulfil the minimum qualification and

- having work with VEC for 5 years satisfactory.
(4) A.S. para teachers will be sclected preferably from the same village, if not

available from the same panchayat or cluster.

40 A.S. will be started run for four hours and 160 A.S. will be opened run

tor G hours, ‘Fotal outlay of these 200 teachers will be 23.20 4 12528 - 14%.4% lacs.

The alternative school instructor will be appointed by VEC. There is

provision to give incentive of 250/- per year on 75%, retention and achicvement.
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6.2.3.5

(1)

EVALUATION

There will be continous evaluation and classwise and studentwise weekly
chart will he recorded.
These alicrnative schiools will be linked with departmenta! common

cxamination paper scheme for all the Classes.

Evaluation of students performance twice a year in congnitive and

noncongnitive arca will be done by the community.
The supervisor will monitor monthly.

Students performance twice a year in congnitive and noncongnitive area
will be evaluated by the community.

e

Supervision:

® @

4

6.3

(1).

(2).
(3).

Cluster incharge will supervise cach school once a month,
BRCC will visit the AS whenever he visits the village.
DPC will have to supervise 10% AS.

Outlay of AS para teachers salary will be 148.48 lacs rupees during project.

period.

ENROLLMENT AND RETENTION

Although gross cnrollment rate of children at primary level is 100%. In
casc of boys it 1s 107% and in case of girls it is 95.50%. But there arc
overaged and under aged children from 30% to 40%. Therefore net
cnrollment rate runs between 68% to 76%.

There are 85 building-less schools and 94 single room schools in the district.

Drinking water facilities arce not available in 659 schools and toilet facilitics
are not available in 700 boys school and 787 girls schools. This facility

will be provided to schiools under the DPEP projectwith the hely of donors
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(6).

(7).

(8).

()

= (10)

6.3.1.
6.3.1.1.

education department and DRDA.. Only 29 schools will be provided urinal
facility under DPEP and remaining will be fulfil through convergence. It
will cost Rs. 1.45 lacs under DPEP.

S-bschools buildings need mimor repair and 73 schoot buildings need major
repair. The repairing work will be done under DPEP with the help of
donation or public participation.

At present teacher pupil ratio is 1:43 in the district. But to cope up with the
future enrollment and retention, 120 additional regular teachers and 120
para teachers are re’quired 786 ECE centres are being run in the district '
under ICDS. Only 15 new ECE centres will be opened with 15 urban primary

and upper primary schools at Sri Ganganagar block.

70 schools in the district are over crowded. There are not enough class
rooms. Somc schools have to run in two shifts. Children have to sit in open

ground under trees or two/three classes sit together. Which affect retention
of primary classes.

There are 947 children engaged in child labour on record. But the actual

number is likely to be much more. During the micro-planning activities
such cases will be identified with more exactness.

There are PTA's in almost all the schools. But they are mostly only in

papers. Most of them dysfunctional and no rcal interest is shown by them.

There are many school in the district without boundary walls.

Primary School are not faciliated with furniture and equipments. There is

not sufficient boys fund to purchase doormats. Little children have to sit
on bare floor in the winter season.

Additional Class Rooms

Nature gnd Extent of over crowded class rooms-

0 schools are over crowded in the district. Ifforts witl be made 1o construct

additionai ciass rooms under DPEP.
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6.3.1.2. Additional class rooms to be constructed under DPEP

68 primary schools and 17 upper primary schools are building less in the
district. 85 class rooms in 85 schools will be constructed under DPEP. Unit cost wiii

be 1.25 lac per room. 70 over crowded and 93 single room school will also be provided
one additional room.

6.3.1.3. Phasing of the construction work year wise is given below-

Years 1998-99 2000 2001 2002 2003 Total

Number of 5 S0 30 - - 85

Class

Rooms 10 10 90 53 - 163
TOTAL - 248

Total out lay on this construction is proposed 310.00 facs.

6.3.1.3. Provision of Additional Grant for additional class room/(_)}(ul_Shool

It is proposed to grant Rs. 2500/- in the additional class room to purchase
door mats and other equipments.

Replenish grant would be Rs. 1000/- for one third old schools to purchase
equipments and door mats for children to sit on.

All the new schools would be provided a lumpsum grant Rs. 10000/- for
furniture and equipments to be used in newly established schools. Likewise for every
newly added class room a provision of Rs. 2500/- would be n-mdp_._

6.3.2. Additional Teachers/Para Teachers

6.3.2.1  Itis estimated that the population of school voing children will be 228200
by 1998, The number of cnrolled children in 1997 15 226850, The present GER is

100%. Following table tells about enrollment projected by 2003:-
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PROJECTED ENROLMENT FOR 5 YEARS

(In Ihmndreds)

Yoar 1998 1999 2000 2001 2002 20038 Total
Increasing
additional

| enrollment 60 105 104 80 91 54 . 494
Coverage |
under DPEP 52 73 101 104 104 104 538

To achieve the goal of universal primary ecducation in the district it is
planned to enhance the enrollment ratc to 117.88% by the year 2002-03 A.D.

—According to DPEP norms onc teacher among fifty children is required.
Therefore during the project period 320 para teachers and 120 regular teachers will
be appointed in alternative schools and regular schools.

Regular Teachers will be appointed according to norms of education deptt.
By the identification of candidate and proposal for para tcacher will be approved by
VEC and the Village Education Committee will appoint the para teachers. The VEC

will get financial assistance from the project to fund the honorarium as stated in the
sub point of new school.

The phasing of appointment of para tcachers is given below:-

Year 1998 1999 2000 2001 2002 2003 Total
Para 80 80 - - - - 160
Teachers 20 . 20 - - - - 40

' TOTAL 200
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6.3.2.2  Construction of Boundary Wall

Boundary wall will for 300 schools be got constructed in which 30% will
be given by IPEP and 70% convergence under DPEP schemes. Rs. 27 lakh will be
reserved for t7is purpose in cach district. If the amount is not utilized, then additionai
rooms will be constructed in the last year of project.

6.3.3 Cominunity Mobilization

The empowerment of community solves many problems. A proper
dissemination of information regarding both the challenges and achievement in the
prevailing primary education scenario 1s an cssential part of the community
mobilization. Awarceness campaigns are helpful to mobilize the community. Some
innovations are introduced in primary education by Lok Jumbish, Guru Mitra Yojana,
Shiksha Karmi but people are not aware of them. The awareness .of people about
cducation and educational innovations creates demand for education. The imbalances

will be taken care of by the community itself. Hence DPEP proposed many initiatives
for creating awareness.

Formation of Education and BNS:

The constitution and role of Block Education Committee and District”
Education Committee will be an essential part of the entire community mobilization

programme. Bhawan Nirman Committee will consist of 2 members of chairman of
the education committee. '

In order to achieve the goal of UPE there will be organised an education
committee at Block level. Members will be as follows:
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L. Pradhan Panchayat Samiti Chairman
2, Vikas Adhikari Dy.Chairman
3. Sarpanch of Gram Panchayat-3 Members
(atleast 2 femalc)
4. Mcmbers of Zila Parishad-2 Mcmbers
(atleast one female)
S. Member of Panchéyat Samiti—é Members
(atleast one female)
6. Educationist Member
7. | Woman Activist Member
8. Minority Representative Member
9. Sr.Dy.DEO / Mcmber
10. ?rincipal of Sr. Séc. School Member
11.| C.D.P.O. of Block Member
12.1 Medical Officer (Incharge of PHC) Member
13.1 Sacheta (WDP) | Member
14.} B.R.C. Co-ordinator Member Secretary
(Atleast one third person are SC/ST) —

The role of Block Level Education Committec -
i ' Helping the BRC level training Campaigns.

Convergence with resources at Panchayat Samiti level for school
building and procurement of T.1.M.

Procuring land for new schoel butlding and R2RC.
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Consisting of District Education Committee:

l. eoverning Council of 55 members under the chairmanship of Zila
Pramukh.

2. Exccutive Committee consist of 20 members presiding by Distric
Collector. DPC will be member secrctary of both commitices.

3.

“Two meetings in a year will be held of Governing Council and one
mceting of Exccutive Committee will be held in the mid of vear.

6.3.3.1 Awarcness compaigns

For community mobilization awareness campaigns will be organised at
CRC, BRC and district level once a year.

Reportory groups, kala jatthas will be activated through various artistic
perfornfances like folk songs, Bhajans and strect plays. The message of literacy

cducation and health, way of living will be spread in dilferent sections of community.

To ratsc awareness in local festivals and melas ke Chanaha Dham,
Prakashotswa, Agrasen Jayanti, Gangour mecla, Baba Ram Dev Mcla, Mahaveer

Jayanti, Melas of Dada Pamma Ram and Buddaa Johar-awareness booths/camps or
centres will be set up.-

School children will be gncouraged to participate in the local festivals with
pre-planned messages intelligently and beautifully included in their performances
and cultural programmes. Bal melas, Rallies will be organised in the first three years

at CRC, BRC level and District Level.
0.3.3.2 Award to the Best VE(; and Schoal in the Block

It 1s proposed to give awards to the VEC/Institutions of best enrolment
and best retention specially specially for girls at block level per year. The award

would be in the form of exposure trips to other blocks, districts and states. Tt will
cost about 2.60 lacs.

Costing table of awareness campaign and other efforts for retention is as
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below:-

Total Outlay on Community Mebilization

1. Bal Mcla at cluster level

Particulars Unit Cost Total outlay

for three years 0.02 8.52
2. VEC/PTA/MTA Mela '
at cluster level for
five years 0.02 14.00
3. Kala Jatha/Exibition/Rallics
for 3 years at :-
~a. CRC level | 0.01 4.26
b. Block level : 0.02 0.54
¢. District level 0.10 0.30
4.  Award to the best VEC n
thc cach block per year 0.03 1.35
‘——-"Fntal-onth_y withbe 2917

6.3.3.3 COMMUNITY PARTICIPATION

With a sense of commitment prosperious persons known for their
contribution to cause of education have decided te share at various levels in the

construction and procurement of tcaching learning material.

DPO and DC Sri Ganganagar would ask doners (Bhamashah) to contribute

hiberaly in the following spheres of activities:-
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i Constructing complete school huilding-

According to departmental norms, the person who donates the complete
school building makes a 90% contribution towards the construction of school building
is honoured by giving the name of the school as per the doners choice.

ii. Contribution of additional rooms -

Though DPEP Sri Ganganagar proposed to construct 163 additional class
room. Total cost will be 360.5 lacs. It is belived that school will always need more
and more additional class rooms. Doners will be motivated to keep on satisfying this
requiring as they have been doing for the last several years. .

i, Construction of School Boundary-

DPEP Sri Ganganagar has put asidc amount of 27 lacs towards construction
of school boundries. At various levels of consultations this specific need was
highlighted by the stake holders. For developing school small gardens for the other
beautification activities and for safe guarding for school land. For enrichment the
school, boundary construction is necessary. The amount of 27 lacs will be utilised in

active community participation in 30:70 sharing basis, 70% being thc community
share. '

iv. Construction of Toilets-

In a consultation district level stake holders meeting the participants
cxpressed their willingness to share in the total expenses of toilets construction. One
of the prominent and rcputed Citizen of Ganganagar Shri Malu Ram Bhambhu

proposed to share the complete responsibility of constructing toilets wherever school
are stili nced of the toilets.
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6.3.3.4 ¥ocus Groups

For the completely helpless children and astituters hostel facitity will be
_ provided at the nicedy place. This group specially include the cattle grazers, children
from migrating tamultes, child labourer, children from kilin labourer. These children
can not possively attend the school throughout the year. So special condens/bridge
courses are revised for them. Condensed courses required residential facility. On the
basis of recommendation by the cluster resource co-ordinator a hostel for children
of migratory families will be opencd under this scheme. A hostel will be located in
rented premises and provision of Rs. 500/- for each children. The duration of hostel
students stay will be 6 months. In each block a provision of 25000/- for 50 children
will be made. So that the children can make consuntrated efforts complcting the

regular course within shorter period. Four hostels are proposed under DPEP. Total
outlay will be 30.00 lacs.

INNOVATIONS
1. Thatched rooms for ECE
it Replacement for furniture

Once the furniture was exhasted or got out of use, it was not replaced
unless some doner will come.to rescue them. A healthy tradition will be introduced
under DPEP and Rs. 1000/- granted to total old school. One third school will be
provided grant per year. Totai outlay will be 15.91 lacs.

e

6.3.4 Strategy for Disadvantaged groups

Girls, scheduled caste children, siieduled tribe children, children of land
less labourers, kiln labourers, working children, child labourer children dwelling in
sium areas, childicn of migrant groups are disadvantaged children. Special strategics
are propesed for these focus groups.
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6.3.4.1 Gender Strategles

Although the population of Ganganagar consists of various castes a common
characteristic across the region is ihe marginalisation of female chiidren. By all
commonly accepted indicators their p()s‘ition in socicty is significantly lower than
that of their male counter parts. This is duc to the fact that as young children they arc
involved in house hold chores, fetching watcr, looking after their younger siblings
and so on. Older girls work as agricultural labourers in the fields and in horticultural

activities like plucking kinnoos, Maltas, Grapes, Vegitables, ¢otton and narma.

Social attitude toward girl children and the lack of awareness among parents
towards cducation are other factors which deprive girl children of education. Even
the parents of the female children Jonsider them as the future property of others and
therefore see educating their daygﬁgrs as a wasted investment. Early marriage. 2
custom prevalent throughout R/zijasthan is another factor workirig against access to
education for females. As,fan/ﬁlics often misconceive education only as a means of
making daughtcrs more mzn'riugcuhlc, girl who are married in the therr child hood
-are less likely to be sent to school

Structural facto/{s also act as deterrent for girls education. There is a lack of
female teachers in scho,éls of rural areas, which leads families to discourage their

~daughters education: fgéring for the security of their girls and adh‘?ting to the dictates
of the purda pratha. Without female teachers there is also a lack of role models for
young girls. The lack of priority for girls education.is also reflected in the facilities

- provided at schools,ﬂ,‘ which arc rarely tailored to the needs of young girls. This is truc
in the matter of yroviding separate toilets, if toilets exist at all or other facilities
necessary for g tls. Many times girls arc from poorer communitics, religious minorities
or lower castes, arc indircctly cdged out by the attitude of the teachers or students
from the so called higher strate of society.

Female literacy rate is lower in comparision to national literacy rate. There
are three blocks - Raisinghnagar, Suratgarh and Anoopgarh in which female literacy
rate is below twenty percent. 10.23% in Suratgarh (rural) and 16.71% overall in the -
block. 18.73% in Raisinghnagar rural, 12.32% in Anoopgarh (rural) and 16.94%
averadl in the block. 12.23% female literney rate of SC and ST is very disturbing.
Ghirasana (rural) and 19.53% overath in Gharasana tehsil. Some villages have almost
zere female hiteracy.
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There arc only 66 primary schoois only for girls. Giris are admitted in first
ciass but they discontinue their study. GER tnd-the-retention-rate can be seen in the
tollowing tbies:-

GER in the District

Boys Girls Total
General 10760 9$.60 10300
SC 122.00 95.71 109.00

GER shows that there arc over aged and under aged children in large
number. It is estimated on the basis of sample checking that about 30 to 40 percent
of the enrolled are either underaged or overaged.

Under DPEP our aim is to achieve 117.88 GER by 2003.

The table given above shows that GER is low 1n girls. So we have to adopt
gender specific strategy as described in the following issues:

A. Access

There are 1148 school less habitations in the district. Habitation having.
schools do not offer facilitics conclusive for girlseducation. There arc not adequate
toilets facilities in schools separately for girls. ‘

There are not enough female tecachers posted in rural areas.
Strategy

Among,.the teachers/para teachers being recruited under DPEP, preference
will be given to women candidates. New buildings easily approachable for girls will

be provided as is done in the focality of locussed proups. It will be decided after
wicro planning aind school mapping,. )
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Provision of escort/animator for the girls of focussed group by giving the
responsibility to an experienced old lady taking interest in girls education will be
considered in VEC meetings.

B. Enroliment

Although girls GER is 91% overall and 95.71% of SC girls. But retention

rate is lower. 60% girls discontinue their study at primary level position of SC girls
retention is only 27%. This can be seen in following éblg

Retention and Dropout Rate of girls

Retention Dropout

S.No. Block All SC All SC

1.{ Sri Ganganagar 58.19 29.92 41.81 70.08
2.{ Karanpur 32.53  17.57 .67.47 82.43
3.| Sadulshahar 56.24  35.45 4376  064.55
4.1 Padampur 43.07  23.56 ~ 5693 76.44
5. Raisinghnﬁgar 41.66 34.49 58.34 '65.5»1
6.| Suratgarh 38.99  62.50 ~61.01 65.30
7. Anoopgarh ‘ 3742  28.59 69.56 71.41

Problem of the child labour is a significant feature of retention. The girls

do house hold work with their parent or work as scasonal labourers with land lords,
farmers or at their homes.

Most of parents (spectally SC) arc ignorant about educational schemc of

Govt. Lack of community involvement in school activities -also advcrsely affects
Lll'ls environment and retention.

{93]



I

St

TUNRGHE Gt

Strategies

&

o & & & O & ¢

¢ ¢ A4

4

30% members of VEC women.

Awarcness Campaigns by youth forunmy/REC (Nehru Yuvak Kendra)
Mectings with Caste/Community/Religious lcaders.

Special activities organised in tocus group localities by VEC/Youth forums.
Distribution of Self-Instructional mat-erial.

Orientation programmes for PRI members.

Involvement of girl child activists.

Involvement of NGOs for environment creation.

Special programmes for identification of drop-out girls, 'Back to School'

compaigns.
Synchrohization of ICDS and ECE, two hours of additional pre-primary
education for AWW. Additional payment of Rs. 200/- p.m. strengthening ECE.

One E.C. Kit for each already running ICDS centres.

Common core curriculum development for ECE at the state level with the

help of UNICEF and DWCD act.

Special micro project for ECE in selected clusters of low female literacy blocks.
heeklist of do's and don'ts for teachers. A.S. workers, ECL workers etc. to

ensure gender equality at their work place.
Gender sengitization of all SC/ST girls who are weak in studies.
Addressing needs of adolescent girls specially in SC/ST minority areas.

Orientation of members of Madarsa Association in the selected arcas.
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Health/IEC orientation of VEC members.

Appointment of Girls Voluntcers.

Organisation of Bal melas of school and cluster level help from NGOs.
A(lvocaC):/awarencss recreational-material development for girls.

Institution of best enroliment and best retention awards specially for girls at
village, cluster and block level. The awards will be in the form of exposure

trips to other blocks, district and states.

The institution of 'Khush Hal Balika Gram' in village and habitation where all
the eligible girls have sustained retention and provision of special funds as a

mark of recognition to that village for better rctention and achievement of

these girls.
Separate provision of toilets for girls.

Increasing community participation in school management.

Micro project for girls education.

QUALITY

Issue : Qualitative achievement is low.

Strategy:

L 4 Additional teachgrs, most of them as far as possible, will be female.

* Rendering the curriculum more relevent to girls daily lives and aspirations.
* Suggestions will be invited from the SIERT.

< Focus of the participation of girls child in the teaching-learning process.
%

Unstructured fearning focussing on gender.
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Provision of stationary to the focus groups the disadvantaged SC/ST girl

child in the districts/block having hteracy rate less than 15%.

Research at BRC and DIET level to enrich gender perspective in the

education.

Social recognition of girls through awards/Certificates securing highest
marks in the school at V standard.

Making the girl child monitor of the class.

Girls child to lead the prayer.

- Encouraging them to volunteer in community service, for teaching/village

art/story telling, field visits in the close vicinity.

Provision of weigning machincs, height chart, eye test chart, Mirror etc. in

the class/school.

CAPACITY BUILDING

Issue: Minimum participation of women in organisation & management of affairs

of education.

Sterategy:

\ 4

Involvement of women members of VEC in deciding sites for A.S. centres

and rccruitment of A.S. para tcachers.

Supervision of Civil Construction by female VILC members/ Women groups.

Mother-Teacher Association's involvement in running of schools and ECE

centres.
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6.3.4

Adoption of maktabs as a Alternate School

There arc 14 makatabs running in Gan;,an,;(;,‘nr and about 545 minority

girls an(l boys altend regularly maktabs in mommg run by community in a room

attached to Mosque or in a separcte premiscs. T huc‘maktabs mostly run from 7 1 9
in morning and 5 to 6 in the evening. '

Strategies:

4 Through survey activities indentity and enlist the maktabs. |

. 2 Identity the children of age group 6 to 8 and 9 1o 11 in Mohalla or Village
t}lﬁpgh school mapping and micro-planning exercise.

L4 By consultati,on with community peoplc adoption of Maktabs by designating

L them as alternative schools.

4 Tram the Moulavi who is at least VI pass in A.S. curriculum and designate
him as para teacher. If the Molvi is not qualified than any-qualified Minority
lady may be selected and trained.

2 In the first year on pilot basis 10 makbtabs will be selected in a minority
concentrated area and designate them as alternate school.

. _

The: teaching lea'ming material and other facilities as prescribed for a

alternate school will be given.

Strategies for Urban Area

There is a large pdpulation of 6 to 14 age group children in urban area,

who are out of school due to many reasons such as:

¢ Earning wages i.e. working children.
€  Social customs and traditions.

¢  Caring for sibling at home.

(97}



]

t-

118

[t]

The children in the above categories may be non enrolled or drop out from
the schoels at different ages. 947 child tabours are identificd in the district but exact

number ol child labourer are not in known, nor properly documented.

Strategies:

Since NFE centres of 2-4 hour in night are not viable and successful due to

many reasons, for making primary education accessible to these categories of children
the tollowing strategies are proposed:

‘Back to School’ Programme

Back to School Programme has been proposed as a ajor intervention for
working children and girls.

Objectives:

The basic objectives of this programme under DPEP is 1o prepare dropout
children of age group 6 to 9 and 9 to 11 ycars to join the main stream.

Intervention:

1. Condensed Course:

Itwill run for 6 to 8 and 9 to 11 years boys and girls separately. The duration
of the course will be 2 to 6 months. It may be in summer vacations or at any convenient
timie decided by the dropouts and their parents. The major aim of this coursce is to
preparc boys and girls for higher class as per their age and to get thern enrolled in
schools in July.

. L £ .
. Sridge Course:

For drop out and non enrolled boys and girls ofage group 9 to 1, specially
for yirls, will be organised for six months. The duration and venue will be decided

f98)



by ncgotiation with the community. It is proposed to plan the Bridge Course from
January or any other suitable duration to be conducted in the premises of primary
school in day time or any place agrecable to or suggested by the community. There
arc many children of land less labourers, kiln labourers, slumdwellers and minority
groups. These children can get enrolled in the bridge migratory and condenscd
courscs.

6.3.5 On the basis of recommendation made by CRC Co-ordinator a hostel for
children of migratory familics will be opened under DPEP. A hostel will located in
rented premises and provision of Rs. 500/- for cach child. The duration of hostel

students stay will be 6 months. Four hostels will be opened. Total outlay will be Rs.
30.00 lacs.

OPENING NEW ECCE CENTRES. & STRENGTHENING ICDS CENTRES

In third phase only 15 new ECCL centres will be opened in urban area of
block Sri Ganganagar converging through ICDS. The girl child get access with their
siblings in formal schools. Anganwari worker will be given only Rs. 200/- per month
additional payment. Total outlay will be Rs. 37.73 lacs. '

ECE kit cost for Rs. 500/- per centre will also be provided. It will cost Rs.
3.93 lacs.

6.4 QUALITY IMPROVEMENT:

Qualitative achievement of primary school children is low in Ganganagar
District, due to many reasons. Our commitment is to provide_quality primary education
to all in the age group of 6 to 1 1. Since the independence the quantitative components
of UEE had been given priority. In the recent past several programmes were planned

and implemented to enhance the quality of primary education. At present the formal
schools suffer from some weaknesses like -

(1) Lack of professional competency among majority of teachers.

(2) Lack of commiument and irregular attendance of the teachers and chiidren.
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Lack of proper academic supervision and monitoring.

{+) Joyful learning and activity based teaching do not exist.
(3) Community co-operation is nunimum.
(6) Inadequate prolcssional support to the teachers.

6.4.1 Text Books and TLMs

64.1.1 Introduction MLL based syllabus and text books in the district:

The text books prescribed in the syllabus are MLL based. But teaching
method of teacher is traditional. It is required that the teacher must be motivated to
teach according to text-books and as per the expectations given in the instructions to
them in the books. Teachers guide will be prepared by the committee at STERT and

distributed among teachers. The cost of guides given to teachers of primary schools
and A.S. would be bought by DPEP.

' ~Keeping in view the fact that Rajasthan DPEP plan is basically a plan of
strengthening gender perspective, it was decided to provide books cxercise and
stationary free of cost as an educational incentives to girls belonging to SC/ST

community in the blocks, having female literacy less than 15%. The class wise cost
for these item would be as under:-

1. Classes I & II Rs. 5&)0
2. Class 1l __ Rs.65.00
3. ClasslV &YV Rs. 90.00
Total outlay during five years will be Rs. 33015 lacs.

Work book to each student will be provided. Work book will be cost of Rs. 15/-.
Total outlay will7bc Rs. 150.45 lacs.

{100



6.4.1.2 'TLMs (Teaching Learning Material)

Importance of TLM in strengthening of achievement level and capacity
building is well known. There is a provision of training to prepare low cost teaching
lcarning material. Every teacher will be granted (ive hundred rupees per year during
project period for preparing suitable low cost TLM. They will also be instructed at
BRC (o usc the teaching material for optimum results. Use of grant of Rs. 500/- per
ycar for TLM to every teacher would be verified by the concerned VECs and
countersigned by CRC co-ordinator. It will cost about Rs. 110.98 Lacs.

Teacher Guide will be prepared and distributed to primary school tecachers and
para teachers. Total outlay is estimated 0.75 lacs.

6:4.1.3 MLL based text books are alrcady introduced in Rajasthan by the LIJP and
the SIERT. But the accute need of work-books for consolidation of children's
achicvement is felt by every teacher students and guardian. There is a provision to
prepare the work books under the guidence of the SIERT.

6.4.1.4 Provision of Library Books

Each VEC will provided to Rs. 2000/- annualy per school for educational
and physical activities. Out of this amount Rs. 500/- will be earmarked for purchasc
of books mainly from NTVCT. Total outlay Rs. 179.10 lacs.

0.4.2 Teacher Training

Rajasthan Government has introduced joyful learning for achieving quality.
Inspite of it there are a few serious gaps in teachers' competence towards achievement
of the desired quality. Some of them arc unskilled classroom practices by the tecacher,
multipie class teaching, without adequate waining in multigrade teaching, high

teacher-pupil matio cic.
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5.4.2.1 Different types of training to be conducted under DPEP

There is a provision of initial training and refresher courses for all categories
for teachers. These trainings will be provided to improve their professionai

compctencies. Under DPEP the following training programmes will be conducted:-

1. Initial training of para teachers.
2. Refresher training of para teachers.
3. Training of primary school regular teachers.
4, Training of ECE instructor and workers.
5. Training of ANWs,
6. Gender sensitization training of district and block level education
functionaries. ‘
7. Training of BRC co-ordinator at DIET.
8. Oricntation of DLOs at DIET for 10 days.

6.4.2.2 Training of master trainers will be conducted at the DIET. It's duration

will be 6 days. A sum of Rs. 800/- for TA and for lodging and boarding will be
provided to them.

Total outlay during project period - Rs. 0.22 Lacs.

6.4.2.3 Duration of initial training of para tcachers will be 30 days. Because the
para teachers are new to the teaching and other pedagogical aspects, there will be
another 190 days rcfresher training for the para teacher during the same year.

L & ‘The refvesher training of para teacher will be oi” 15 days per year in the
subsequent years.
2 The DPEP gwdceline provides for induction training an annual refresher

course for cvery formal primary school teacher - Induction training for 6

days cvery teacher wiil be provided so in the first year in the induction and
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refresher course make the 6+6 = 12 days because most of the content of
induction and refresher are common. So it make 6+3 = 9 days. In the
subscquent ycar the refresher training will be of 6 days annually.

Two training courses lor primary school regular teacher (refresher) will be
of’6 days and 3 days respectively, in first year. The first training will be the
induction training initiating the teachers in DPEP norms, second will be
refresher training in the same year and all the subscduent trainings will be
refresher courses for keeping them abreast with the tried out techniqucs,
use of’l“LM and MIS processes. The refresher courses will be an ansiual
feature consisting of 6 days intensive training.

These trainings will be conducted at BRC.

Total outlay on regular teacher training is calculated to be Rs. 119.72 lacs.

6.4.2.4 Training Facilities

I

g

Every regular teacher and para teacher will be given regular wraining per
/Car.

L8

They will be provided with lodging and boading facilities.

These training will be residential.
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The training chart give in the following table:

Pramang

L Traming
of para
teacher
{30 days)

2. Training of

Aot
R ATUN

0.0312

para teacher

{10 days)
3. Refresher
Training of

0.008

Para Teacher

{15 days)
1000

4. Training of
Primary
Schoot
Regular
Teachers
(6 days)

4211
+ 3 days)

4211

5. Training
of Primary
Schools
Reqular
Teachers
Refresher
(6 days)

83.92

6. Induction
Training
of ECE
angan
Wadi
Workers
(3 days)
+ 3 Days
refresher

0.0102
10.20

* 0.005

21.06
0.0035

14.74

0.005

0.0035

Venue

BRC

BRC

BRC

BRC

BRC

BRC

BRC

’hy

100

100

801

1t Vi

“m Phy.  Fin

312 160 4.99

0.80 160 1.28

100 1.02

- 4151 2076

4151  14.53

451 2076

2.80 801 2.80

786 2.75

HI y
'hv. 1on

IV yr
ithy

Total
v

Fin "hy i

tm

60 187 3200 998

60 0.48 - - -

2.56

260 2.65 30 326 320 326

0.30 - - -

60 0.21

4211 2106 4211 21.06 4211 —21.06-

15 2.75 801 - 2.80 11.21

Convernence by WDP. 2.75
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0.4.2.5. Educational Tours

DPEP has adopted an innovation to arrange an educational tours of VEC
members and ALS. para tcacher per year. VEC and CRC Co-ordinator will arrange
these tours. Group of 20 VEC members and anothicr group of 20 A.S. para teachers
will be faciliated these tours. Intra district 10 members and 5 members Inter state to
visit school construction work and process of implementation of DPEP. These tours

will improve the quality of primary education, mobilize the community through

. VEC members and create interest among teachers and VEC members. DPC and his

assistants will select the more active, more interested and innovative minded member
and teacher for this purpose on rccommendation of CRC, BRC.

CHART OF EDUCATTONAL VISIT

Duration Participant Unit cost Total .
- per person  Expenditure
(ay
(1) Exposure visit for VEC 2 days < batches of 0.004 0.8G
~ Members within District per vear 10 persons

(1) Visit out of Distret 3 days 2 batches of 0.008 0.80
per year 10 persons 7 ' )

(ii1) Visitout of state 6 days | batch of 0.04 ~1.00
per year S persons

(b) Exposure visit for

Above mentioned schedule will be applied.
A.S.Para Teacher

6.4.3 Monitoring Learner's Achievement

4

The monttoring of all learncrs achicvements will be donc by the CRC Co-
Qrdinator and VEC. The CRC Co-ordinator will also supervise ECE, NFE Centres
alongwith primary schools. The CRC Co-ordinator will be trained at BRC to enable
him for the work of monitoring the learners achievement. D.P.O., BRC and DIET
will also monitor and guide about 1. Monthaly report will be sent by teachers. para
teachers, ECE and Anganwadr workers 1o CRC Co-ordinator. Achievement chart of

lcarner's will be recorded weekly by his teacher in the class, The general trends of
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lcarner's achievements subject wise will be documented at the CRC, like wise the
total performance of cach child spread over the periodical tests and annual
examinations will be documented at the CRC.

6.5 CAPACITY BUILDING AND INSTITUTIONAL DEVELOPMENT

6.5.1 DIET

Teacher has the pirotal role in any cducational programme. DPEP aims at
oringing about social change through UPE by revamping the content and process of
cducation. To achieve this objective it is cxtremcly necessary to enhance competency,
cfficiency and involvement of tcachers in the process of education, bring about
attitudinial changes and motivate them by conducting regular various inservice
training programmes. It will be the responsibility of the DPEP to provide resource
support for teachers, evolving proper teaching methods after experimentations and
trials and to strengthen primary schools and teachers academically by training them
and mdniloring their work. The methods adopted to achicve these aims will be to
identify the needs of students and teachers at primary level by micro level research
keeping in the natural social and cultural environment in the district.

DIET as nodal agency in the district, will be responsible for various training
of programmes at elementary level of cducation, prior to cstablishment of such
trainings at primary level in the State. -

(1) The functions of the DIET envisaged under DPEP will be:

% Provide pre-service training.

54 Provide induction training to teachers and atternative education
functionarics.

% In-service training and ficld interaction to all functionaries, formal, non-
formal and adult education, alternative schools and ECE.

¢ ~ Provide regular quality input to BRCs and CRCs.

[(106]
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Sansitization at the district and block level educational functionarics
training will be held at DIET once time in the project period. Gender

perspective based literature will be published by the SLO and distributed
through DLO.

¢ Running modecl schools by adopting one school by cach person at the BRC
i order to implement model methodologies and approaches i order to
provide role model {o teachers and demonstration.
Designing courses, preparation of course material and evaluation of courses,
‘Conducting fields studics, action researches, case studies and pure resources.
Helping DEO, DPO in cducational planning and programmcs and provide
academic support.

6.5.1 Existing staff, Sanctioned Staff

S.No. PPost Saitctioned foxisting Vacant Scale

01. Principal i 0 |

02. Vice Principal | _I -

03. Sr. Lecturer 6 6 -

04. Lecturer 30 24 6

0s. Accountant 1 ] -

0o6. - Steno ] 1 -

07. Librarian | I -

U8. Lab Assistant 2 2 -

09. Office Suptt. | - 1

10. UDC 2 2 - .

11. LDC 6 6 -

12, Stastical Inspector | | -

107}
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6.5.2 MET Involvement in DPEP and Strengthening DIET
As e work load of DPEP will increase with the introduction of DPEP in

the District, it s proposed to provide the following facilitics to DIET.

The DIET, Ganganagar 1s 20 km. away from the Distt, Headquarter. As the
DIET people are to visit the ficld for survey, imparting training at BRC and CRC
levels and to carry out studies and evaluation thercforce. it 1s proposed to provide a
vehicle and driver to DIET and the vehicle earmarked for DIET will be shared by
DEQ (Ele.) also in case there 1s not govt. vehicle with the DEO.

It will cost Rs. 12.50 lacs during project period.

Extra grant is reserved for following purposes under DPEP :

Unit Cost Total Outlay (in lacs)

a.  Furniture o 1.50 [.50
0. Lguipments ' 0.63 0.03
c.  Civil works Lumpsum 3.00
d. - ?.ecurring Expenditure 0.80 4.00

TOTAL 913

Linder PP swould include-

% Trammng of key resource persons, master trainers, AS instiuctors, BRC co-
ordinators and resource persons.

% Monitoring and evaluation of training programmes developing MIS.

4 Carry out survey and studies.

&

: Identifying innovations and dissemination of the ficld out and successful

inovative methods and practices, so that they are replicated.
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Developing teachers guides, students work book, VEEC and ECE workers

guide books.

Development of curriculum and books for ECCE and AS centres in the

district.

0.5.1.3 Research provision under DPEP

At present the researches and action researches are being conducted at
higher fevels by the universities and othier rescarch organizations. The grass root
level issues are fess focussed. There is an urgent need to conduct rescarches or action
researches on the issues it is proposcd to concenirate on this area. At the same time
data base pertaining to educational indicators should also be generated at considerabic
length. Now the trend is needed to be changed by encouraging the teachers. Teacher

educators will also be expected to take up the day to day problems of class room and
outside class room.

Improvement of teachers through generating knowledge and information
in the vital issues of education must be cncourged and supported. Under DPEP action
research will be conducted in DIET. For action research there is a prdvision of grant
at DIET. This grant remains unutilised. Therefore no any grant has becn proposc
for DIET. The grant allotted to the Ganganagar DIET is sufficient for DPEP matters,

]

- Community participation in achicving UPE.

Training to be conducted at DIET

I, Gender sensitization training ol District At DIET 012 |
(3 days) -

2. Orientation of DLOs (2 days) AtDIET 0.08

3. Traming of BRC Co-ordinater (10 days: ALDIET 0.13
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0.5.2 BRO

As the present intrastructure forinservice traming of primary schocl tecacher
s inadequate, theretore installation BRC at black fevel in addition to existivg DIET
at Chunawadt will provide inscervice traming to primary school tcachers, head teachers.
para teachers, ECCE 1instructors and NGOs etc.

6.5.2.1 Number of BRC's to be established

There are seven panchayat samities in District Sriganganagar, Anupgarh
panchayat samiti covers a large arca. So it is divided into three blocks - Anupgarh,
Srivijaynagar and Gharsana. Nine BRCs have been established. The list ol BRCs is
attached here:-

Sri Ganganagar, Sri Karanpur, Sadul Sahar, Padampur, Raisingh Nagar,
Suratgarh, Sri Vijaynagar, Anupgarh and Ghadsana.

6.5.2.2 Role and function of BRCs

¢ To impart diff;ercm kinds of training like - training of cvery tcacher, CRC
Co-ordinators, AS Instructors, Anganwadi workers, Mahila groups.

* To organise monthly meetings of block level education committee and to
share analysis of different kinds of studies.

L4 To build capacity in different ficlds of education - material production,
cvaluation of text books and tcacher guide.

@ Receeiving feed back from the clusters and compilations and transmission
of the district level information back to clusters and villages.

14

Torecetve necessary guidelines from DIFT/STERT and use them i different

\\\\\
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Proposal by VECs for para teachers selection will be approved by BRC

co-ordinator.

L4 Maindtain examinations records of School and keep a close vigilence on
i

¢ To assist in evolving proper content and mcthodology for A.S. instructors
training through participatory approach.

® There is a provision of action rescarch at BRC class room teaching problen
rclated topics will be basce of the rescarch. Cost for action rescarch work 1s
estimated during project period 1s 2.00 Jacs.

(0) To Monitor and Evaluate the Fraining at CRC level

Each BRC will be constructed at education and block hecadquarter

preferably adjoining to existing primary school building. Each BRC will identify
two retired teachers and one lecturer/headmaster of secondary school, academicians
who will be used and an resource persons in the recruiting training programme. The
BRC resource team will receive training an master trainers at DIET, BRC will provide
lodging facilities to the trainers, while the boarding arrangcmcms will be done by
participants for which they will be p1‘0\v'idcd/sufﬁcient daily allowance/honourarium.
Till BRC building is constructed, the inservice training programme will be organised
in the ncarby centre school of the block or building on hire will be provided to
conduct trainings during the first 9 menths. It will cost 3.24 lacs. The
carmarked 4 blocks would be sharcd by all blocks in the manner with cach of them

high set for a vehicle. BRC Co-ordinator would hire a vehicle for not more than 7
days in a month for supervisicn purpose.

f111)
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Training to be conducted at BRC

fraciiities to be provided at BRC

Pas proposcd b consizaes o huddine tor RRO for cach conmun.i
development Slock. Anupgzarh Bloek is divided into three blocks -
Srivijaynagar, Anoopearh and Gharsana. Building construction work for
BRC at block tevel will be completed in two ycars. Construction of each
bleck will cost Rs. 7.40 lacs. Each block will consist of an Hall, two big

rooms, stores, office and toilets for male and female seperately. It will cost
Rs. 66.60 lacs.

Besides the Block Resource Centre Co-ordinator, Assistant Co-ordinator
working in the first grade and two rctired persons attached to academic
profession. There will be proper arrangement oi telephone, librﬁry, [urniture
and lodging at BRC level and equipment.

Funds will be provided at 3RC as follows

Furniture 0.10 |
Equipmants 1.15
Maintenance | (0.092
Books 0.050
Office Expenses (Recurring) 0.274
Office Expenses (Non Recurring) 126

Action Research 0.10

Rent 0.48
Contingency (.20

Total Outlay will be Ra 107.02 facs
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Typist, Pcon, Sccurity Guard will be appointed on contract. It will cost Rs.

38.34 lacs.

Sclection of BRC Co-ordinator & Asstt. Co-ordinator

Selection of BRC Co-ordinator and Assistant Co-ordinator will be done
by the DPO. BRCC will be a good secondary school headmaster or senior secondary
school's principal, selected on deputation. The post of Assistant Co-ordinator will
be sccondary school's headmasters. Expenditure on staff salary and TA, Medical is
estimated to 223.47 lacs.,

Training to be conducted at BRC

l. Induction traming of CRC

Co-ordinator {10 days) 1.14
2. Refresher traming of CRCC
- (5 days) -2.84
3. Training of Panchayat

Conmnunity Meimbers
Municipahity Functionaries

(per year)

h
(N

4. Orientation cum Review
Mceting of CRC Co-ordinator

AL BRO (2 davsy 1

~1
~1
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0.5.3.1

142 CRCs will be established in St Ganganagar district to boost up the
cducational activities at the grass root level by holding mutual interaction by the
teachers of the schools. The highly motivated and capable teacher will be taken on
deputation on the incharge of CRC. There will be clusterisation of 12-15 schools.

Schools within 8 kims. radius will be covered by one cluster.

CRC will be an important institution which will provide a significant
direction to DPEP. Training will be given to its 3 posts - teachers, members of VEC,
para teachers and ECCE workers and meetings of teachers of CRC level, PTA and
members of MTA will be organised.

6.5.3.2  Construction of CRC Building

CRC building with a room and toilct, clectricity and drinking water facility
will be attachied with a local primary schooi. There will be 142 CRC in St Ganganagar.
Expenditure on construction will be Rs. 248.50 lacs.

Furniture 0.192
Office Expenses (Recurring) 0.050
Office fixpc:ﬂ.ﬁft:s (Non recurrime ) ).060)
Tetal Qutlay is estimated for Rs 71.280)
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6.5.3.3 CRC Activities under DPEP

Cluster resource centre is nanned by local head teacher for following actian
of mscrvice traiming with monthly mectings of tcachers sharing class room practice
and discussion on adminstrative, financial and academic probicms. Two day monthiy
mecting of A.S. para teacher and one day guarterly training for VEC members will
be organised subsequently in a month. CRC Co-ordinator is to visit primary schools
m this cluster for supervision and to provide on the spot guidence o teachers in
academic and administrative matters. He has to do micro-planning and school
mapping. Onc day training of VEC members on school mapping and micro planning
also be conducted at CRC. Checking teachers diaries and additional T1LM will alsc
be prepared there

0.5.2.3. Monthly one day programme at CRC
All teachers of cluster-level will mat at the CRC once every monih on the
last working day. The headmaster of the school to which CRC is attachied (CRC Co-

ordinator) 1s rcsponsible for organizing these one day sessions and. for maintaining
records. CRC programme has three district sessions.

I Experience Sharing Session - The tecachers will share their experiences
over the previous month. Difficultics faced by teachers while attempting child centred
pedagogy are discussed alongwith innovations which proved to be successful. The

teachers will be encouraged to identify possible solutions to the various problems

cncountered. This session is also used for systematically recording fecdback on the
text books, hand books.

2. Subject Area Session - This session will be mainly used for supplementing
a reinforcing the arca imtiaily covered at the BRC scssions. This session is also be
used for preparing evaluation material for form examination,

3. :"f:‘;!...’!.’:' Sessiioi - Vi sension wi
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0.5.0.4  Selection of CRUC Co-ordinator

Scltection of CRC Co-ordmator will be done by the DPO. e will he a

L t e g o Vgt “i YO R RV Lo Ve e Thagr ragrey i et gvice lareat s
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tend create pablic anarcness,

6.5.3.5 CRC Co-ordinator will be deputed from cducation department and he will

be paid the salary of a second grade/first grade teacher. Salary and TA/Medical
grant will cost of Rs. 759.70 lacs during project pertod.

Vehicle Facility- With a view to make a CRC co-ordinator mobile a TA, subject

to condition of owing a two whecler automobile will be given @ 600/~ per month.
Total outlay will be Rs. 51.12 lacs.

6.5.4.1  Constitution of VEC

In order to provide education to all formation of villages, education
committee has been preecived as a major organisation at the grass root level. This
will give the much needed impetus to the enrollment. Villages education commitiee
will consist of the following twelve members:

L. Sarpanlch/Panch/others.

A 30% female candidates.

3. —PTA/MTA.

4, S.C. representative interested i education,
S. Retired headmaster/Educationalist

0. Worker

7. Women activist

8. Headmaster of primary school.
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Once third of the membership of VEC shall be represented by female

members. The committee shali be area specific and not school specific complyng”

so that a committee may have more than onc school or the arca of it operation

0.5.4.2

1o

J

Functions of VECs

Help in village fevel micro planning, school mapping and deternination

of catchment arca.

school construction - management and accounts in co-operation with

member seerctary,

Gbtaining maximum enrolment and retention.
Ensuring maximum enrolment and retention.
Encouraging cffectivity and punctuality of teachers.

Precurentent o'l

T T T M ~ ey e st b asel ctliae Ak aatiAan ]
ow cost waching-learning material and other educatio

facihtes.

Holding or co-operating in school level cultural programmes and

tournaments etc.

Arranging educational tours VEC members.

Taking care of the alternative schools, anganwadi centres efc. and evaluation

of their performance and achicvements.

To provide teachers awards.

Prizes to talented students.

Review of cnrolment register, drop-out register.

Arrancine Miohite Usava and Bal Melas,

{1273
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Attending 2 days VECs training at CRC level.

ldentitving qualitied para teachers and appoint them after approval of BRC
fevel commitice.

TRAINING AT CRC
1. Orientation of VEC members 0.002 115.20
| at CRC (2 days) f(;r frst three
years.
2. Monthly review-cum Orientation
Meeting of Primary School -

Teachers at CRC (one day)

per month | . 0.0005 104.74
3. Training and Orientation
of BNS at CRC (one day) 0.001 3.20

6.5.4.3 ~Training strategies of VEC members

SIERT will organise orientation programme for district functionaries and
DIET expert.

DIET and district functionaries will orient VEC, CRC will be assigned the
training of VEC, VRCS will be assigned the training of VEC in the
subsequent years after their constitution.

VEC's will be given training at DIET in DPEP for managerial skills.
VEC's will be motivated by organising function every year by NGOs

? (HGVS). Training component of VEC:

<

X . .

s (1) Main thrusts of UPE - Enrollment, retention and achievement.
o

r :

;’; (ii) DPEP objective and strategics.

Q)
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7.1

Chapter -7

MANAGEMENT STRUCTURE AND MONITORING

INTRODUCTION

Management strugture and monitoring are dealt with in this chapter. It

consists of the management of district project office, monitoring, management

information system, education management system, project management

mformation system and scetting up committees, task force at different levels. The

unit cost and total cost 1s also mentioned in the chapter.

1140

7.2 District Project office
7.2.1  Staffing at DPO
TABLE - DPO LEVEL STAFF
S. Post - No. Pay scale Unit cost Total cost
No. Amount | of project period | -
(in lacs) (Amt. in lacs) |
1. | District Project )
Officer 1 12000-16500 2.00 10.00
2. | Programme .
Officer 5 10000-15200 1.73 43.25
3. | Accounts
Officer 1 8000-135C0 1.52 7.60.
4. | Accounts '
Assistant 2 Fix 3000/- pm 0.36 1.86
5. | AEn. 1| 8000-13500 1.52 5.70
¢t bn 9 on contrac: !
boSnn’ Lo60 2R
| | 3
- Dratts Man 1 on contrac 0.12 ) 45
L |



5. Computer | on contract 0.48 2.40
operator 4000/- pm
9. Progianumer Eor On contract 0.60 300
10, Jomputer | ‘on contract
aerate
stenographer 2 3000/~ pm 0.36 1.80
11. LDC ! on contract
3000/- pm 0.36 1.80
12 PEON I on contract
1800/- pm 0.21 1.05
13. NightGuard ! on contract
1800/- pm 0.21 1.05
IS < -
]
7.2.2  Staff (recruitment process of the staff)

The selection of the District project co-ordinator and programme officers

will be done by the state office and the recruiment of the remaining staff will be done -

by the DPO office.

7.2.3  Furniture and Equipments

An amount of Rs. 2.82 lacs will be spent on equipments and for furniture
1.6 lac will be spent. Unit cost o_fthc cquipment 1o be provided under DPEP to DPO
office is 2.82 lacs and for furniture it will be spent on the first ycar of the project
purtod. The details of the equipment und;ﬁhil coat is given 1 table 7.3.1.2

7.2.4  Total management cxpenses

Comphliance of 6% management expensces, the total expenditure of the PO

staff will be put under the management head. In the first year only 14.32 lacs will be

1120)
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and 142.74 facs will be spent in the totai project period. In this head. Detail 1s

aiven i the annexure. The DPC programme otficers will be on deputation and ail the

ofber it aait he Keptor contract base v to the proiect poriod, The oitioe will b
established i a rented butlding. Rs. 5060/~ per month will be given for rent. One

“ehicle will be provided for the DPC and the programme officers.

7.3 "Monitoring (EMIS and PMIS)

7.3.1 Management Information system (MIS)

7.3.1.1 An cffective and established MIS office at DPO efficient

management information system plays a key role in success and failure of a project
our district core team proposcs to establish a strong MIS at DPC office which will

have PMIS and EMIS.

b
Pungey

A computer operator/ programmer will be appointed on contract basis and
he wall be paid 4000/ P.M. He will be responsible for the compilation, documentation

and=preparation of the software on computer.

7.3.1.2 Equipment

The following are the infrastructure hardware and software requirements

for the effective functioning of MIS unit at the DPO office.
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I.‘ FFire pmtcélion cquipnicint 2
2. Vacuum cleancer l
3. Emergency light 1
HARDWARE

I. Pentium Computer ;
2. Printer ]
3. Modem | I

SOIFTWARE

I. MS Window -

2. MS Office (Word, Exccel, Power point)
3. Fox-Pro (Window bascd)

4. Anti Virus

5. Disk diagnostic tools

6. Bilingual word processor

7.3.1.3 Maintenance

For the maintenance of equipment Rs. 1.12 lakh will be spent in the project
periad. The MIS staff will be responsibie for the maintenance of these cquipmcnt: In

the first year (for only four months) Rs. 0.07 lacs will be spent.



)

j
(]

-

BN

Educationail Management Information System (EMIS)
7.3.2.1 Objectives

Lducational management imforimation systen s wcomprehicnsive soft ware
package which collects educational statistics to reflect various educational indicators
such as enroilinent retention and drop out. it is also used for planning and monitoring

yraject inputs.
3

Chief objective of EMIS will bz to develop a net work for collection of
educational statistics from recognised institutions' imparting primary education to create
a school level computerised data bascd at the district level 1o provide access to
school level data base to educational planners administrators and researchers at district
state and national levei and train them adequately to analysc and use the data base for
the future planning and to prg;ide a programme solution for DPEP of our district to

monitor the progress of primary cducation at the district state and national levels by

monitoring key education indicators.

7.3.3  Project management Information system (PMIS)

Project management information system is a computerised monitoring

systemn which 1s used to collect information on project progress in terms of fund
movement, actual expenditure against budget, guarterly progress report and

perivrmance indicators.

723210 Ohdoctive
The chicl objective of PMIS will be o track the progress of delivery of
-

projoct inputs, monitering the fund movement, monttoring the physical progress off
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the projcct activities and to provide project performance indicators which help the

project autharitics to take corrective steps for smooth implementation of the project.

7.4 Setting up committee/ task force at different ieveis

7.4.1 Atdistrict level

% w

District Education Officer, Principal DIET, Project Co-ordinator, task
officers of the SIERT, lecturers DIET, will be {ie members of the task force at the
district level. They will be responsible for the training of the resource persons and

for monitoring work. The committee shall have-to undertake annual evaluation of

the performance of the schools the facilitate and provide for academic supervision

and mspection of schools.

7.4.2 At The Block Level

BRC co-ordinator and 2 resource persons will be responsible for training  1
at block level. They will undertake annual evaluation of the performance’ of schools,q'
to faciliatc and to pravide academic supervision of schemes under the contr(;l of the
block. They will also promote sports and cultural activitics among the students in the
block schemes. 9 BRC will be formulated in the district. Rs. 421/- lacs will be spent

on 9 BRC's in the total project period. Two vchicles will be provided for these 9

BRC’s they will kept on rent.

7.4.3  AtThe Village Level

. T N e S S T o T PR I
Atevery viltoge a VECO will o consiitnied to ook after the constinehion

work and 1o strengthen the supervicory system of choobs The VECS will engere
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universal access, enrollment and retention by motivating the parents for regular

attendanice of children and reducine their dropont. They will create conducive

atinosphere by nprovie dhe ot oo cine o s i chools with Snsuri qualiny

ol structions. They will aiso work (o mobilise Tor membership fee and other

coniributions ete. Including the Sarpanch, other public representatives and people

from various groups of the community. every VEC will has 12 to 15 members. A
,éistricf. commitiee will be registeied on behalf of every VEC. There will be 1600
VECs in Ganganagar diswict. Every VEC will be given Rs. 2000/- per year for per
school for school improvement fund. 'The members of the VEC will supervise the
construction work as well as the school activities. VEC members -will be trained at
CRC level fc;r 2 days every year. The members of PRI, will also be trained at VEC.
There will an exposurc visit for VEC members within district four bétchcs of 10

persous each every year will made {ot it. There will be a 3 days visit out side our

district, 2 batches of 10 persons cvery vear and 6 davs visits outside the state of 3
H

persons every year.

An anward of Rs. 3000/- every year will be given to the best VIEC at BRC level.
Mahila meetings with assistance 06 PTA/MTA arec VEC will bew organised at CRC
level. Rs. 2000/- will be spent for organising these meetings. Kala Jatha/exhibition/
rall_ie.s at CRC level for 3 ycars will be organised. Rs, 1000/- per ycar per \'E%wili be

spent for 3 years.
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Chapter-8
CIVIL WORKS

8.1 Introduction

This Chapter trods over the civil work in the district - like construction of
school building and classrooms , CRC building, BRC building, drinking water and

totlets, sheds for alternative schools, repair of existing school buildings, building

destens and miplementation st civitb works sirateoges.
P O

8.2 School Building and Classrooms

Under D.P.1s.P construction of school building and extra class rooms will

ve the main task so that all the children may get sitting facility as per the retention and

access targets. 120 primary schools will be opened during the project period. Two
rooms of Rs. 2.5 lacs will be constructed in cach school. 85 rooms will be constructed

in building less schools and 163 additional rooms will be constructed ir 70 over
crowded schools and in 93 single room schools.
8.2.1  UnitCosts

Per unit construction cost of a school will be2.5 lakh. It will consist of two
rooms, separate toilets for girls and boys and facility of drinking water. In the building

tess schools, a single room with verendah will be constructed costing Rs. 1.25 Lac.
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8.2.2  Total Number of School Building (Phasinge) and Classrooms

Under D.P.E.P. 120 school butidings wili be constructed. respectively iike
U\i‘. YT
Lt Cost 1999-2000 2000-01  2001-02 2092-03 Total
Construction 25 ol 60 - - 120
otbuildingn
new schools -
Cost 150.0 150.0

- - 300.0

240 rooms with varandahs will be constructed in new schools costing Rs.
3.00 Lac. Besides two room sets will be constrycted in 45 schools out of 78

buildingless schools . Thus total 90 rooms will be built under this scheme.

Unii Cost 1995-99 1999-2000 2000-01 2001-02  2002-03

Total
Phasing 125 i5 60 120 53 - 24%
Cost - 18.75 75.00 150.00 66.25 - 310.00

8.2.3 Process of Construction

Constructioﬁ of buildinés in building less schools, over.crowded schools
and new schools will be done undcr the direction of V.E.C. based on the norms
prescribed by the members of B.N.S. All these works will be supervised by the J.En.
and A.Ln T

Ea. The boilding of new primary school will be constructed in the first three

years and the additional rooms will be constructed in the first four years.
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8.3 C.R.C. Building

~Construction of onc room, toilets for males arvd females and facility of
drinking water at CRC will be done nnder civil works, There are 142 CRCs in the

district.

- 8.3.1  UnitCosts

Unit cost of C.R.C. has been dctcg'.mincd-ut Rs. 1.75 Lac.

©.3.2  Total number of C.R.C. Building . Phasing)

142 C.R.C.s will be cstablished for follow-up and supervision ol primary

school clusters in district Ganganagar.

The CRCs will be established in the fotiowing manner-

1998-99 ‘ 99-2000 2000-1 2001-2 20()2—3_ Toial
71 no . i - 14200
135 235.00 ; - . - 24850

8.3.3  Process of construction

Construction of CRC building will be managed by the concerning V.E.CL
the supervision of CRC construction work will be done under the guidance of the
J.En. and Bhawan Nirman Samiti The construction of CRC will be compleied in the
first two years. The CRC buildings will be constructed in a primary school of that

clhaster,
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84  BIR.C.Building

B.4.C. unit costis Rs. 7.40 fac which will consist of onc hall per unit two
rooms, stoie, pitice and separate woiicts for men and women it will be construcied in

a middle scholl of that block

8.4.2  'Total Number (Phasing)
1998-99 1999-2000 2000-01  2001-02 2002-03  Total
9 9 - - . 9
9 57.6 - - Co- 66.60

The work|on all BRCs will start from the first year and finish the next year.
Each will consist.of ne hall, two rooms, office, store and toilet facility. Total 9 halls

and 18 roorﬁs will be\built.

8.4.4 Process of—\Construction

Constructioix‘\} of B.R.C. will be done by B.N.S - a sub committee of the
\ :

. Y "\ : A
Blogk Education Commnustice. _

A

8.5
8.5.1

Drinking Wz\Lu and Toilets (urinals)

To provide dr1 j‘l_;ing water facilitics Rs. 0.45 lacs will be given (o hand
f)ump and Rs. 0.15 lacs wr?\.!» be given for PHED conncction. Nearly all schools have
this facility and'{hc remainings will be provided through convergence,

Unit cost of urinals is Rs. 5000/-. 29 schools will be provided this facility,
Linit cost of drinking, water 5 Re, 50 thousand and urinal unit cost is 10

thousand rupees.
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8.5.2 Total Number (Phasing)

(Cost in lucs)

Drinking Water Through DPEP Nil -
Through Convergence 659 . 9K.95
Urinals Through DPEP 29 1.45
Through Convergence 758 72.25
8.0 Shed for alternative school

8.6.1 Objectives

A.S. have been proposed for providing cquivalent primary education to all
the remaining deprived, working children, left outs and drop outs and migratory

children.

8.6.2  UnitCost

Unit cost of shed of A.S. is determined Rs. 10,000. DPEP wiil provide

50% of cost and 50% sum of expenditure will be born by community.

8.6.3

Total 200 A.S. centres will be opened during project period. Out of these

ALS.only 120 shed will be constructed on the base of 60%0 of the total number. 9

; . . . ~
NI

T T TR B N o VAP SUNE T
A O censtreenied ser 0 U on e naw

N P e . AT R TS
Coe racboa through convergencee.
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Expenditure
Through DPEP 3.00 345 - - - 6.45
Convergence 3.00 345 - o - 645

8.6.4

Local material as bricks, cement cte. accarding to requirements wiil be
~used while constructing the A.S. Shed. So that school structure may be constructed

at reasonably low cost and maintaining the quality of work. Provision has been made

for concrete and attractive floor.

8.6.4.1. Boundary walls Rs. 27.00 lacs will be used for boundary walls. For it 70%

will be given by the community and 30%, share will be given by DPLEP.

.....

8.6.5 DMaintainamce Aspect

Maintainance of all the buildings constructed under DPEP will be managed

through convergence with local people and the concerning departments.
8.7 Repair of Existing Schoo!l Buildings

There are 58 schools which reaure minor and 73 schools require

through convergence.,

(131)



8.7.1 Minor Repair
Scattered breakage i flooring and repairmg door and window have included
in minor repairs. Rs. 0.25 lacs will be spent for onc unit. It will be done through

convergence. Rs. 14.5 facs wiii be spent for it to cover 58 works.
- +

28

8.7.2 . Major Repair
Roofleakage, breaking, repair of cracks in roof or s -alls have been included
in major repairs. Rs. 0.50 lacs will be spent {or one unit dee to lack of resources, it

will be done through convergence and Rs. 36.5 lacs will be spent for it to cover. 73

works.

8.7.3  Process and Agencies of Repair and Maintainance ‘

Repair work will be done by the members of B.N.S through V.E.S keeping

in view thé prescribed norms.

8.7.4 Unit Costs

Rs. 25 thousand for minor repair and
Rs. 50 thousand for major repair

per unit has been prescribed.

8.8 Building Designs Strategy Ceneral

There will be an assistant engincer as an adviser who will hetp the district
concntion courdmator, Thoero wail b e
posted at the BRT evel. Projected (provebley twrees wi be decided o the basis of

prooriey far nplementation,
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3.9 Implementation Plan of Civil works Strategies

8.9.1 Organisational Sctup

Keeping in view the main principle " Public Participation" V.E.C. and

B.N.S. will be constituted to manage and supervise the civil works adequately.

Besides" 4ar}1 Assistant Engineer at the district level one J.En. for each 20
works will be appointed oﬁ contract basis. Thus a civil work construction unit wili be
formed. There will be a draﬂman to draw a dralt of all the construction work.

The civil wprks construction unit will also undertake action rescarch for

devceloping innovative techniques, designs and methods in civil works.

8.9.2  Construction Agencies

The entire range of civil works will be donc through V.E.C. and B.N.S

Roth these ae

gencies will get the work completed through puplic cooperations.

8.9.3  Schedules
“An amount equivalent to 5% oftotal civil work cxpenditure in the 1 st year,
40% 2nd yr. 40% 3rd yr. and 15% in the 4th year will be done in schedule.
Priority has been given to B.R.C. and C.R:C. besides the construction of
60 A8, schools will start i the first ycar. 3.R.C. and CRC will be ready by the
second year. const;;uction of new schools will be started in the second year and all

Mo
the construction works will be over by the fourth year.
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8.9.4  Supervision

For the supervision of civil works besides V.E.C. and B.N.S,, there will be

a L.En. as technical advises and an assistant engincer at the district.

8.9.5

Obtaining people's participationgﬂ possible levels is the main principle
ofthe project under which VEC and BNS will hold main role in civil works. Participation
of local people, masons, skilled workers cte. in construction work will he taken so

that they feel the project as their own and {eel attachment.

8.9.6 Maintenance

An accountant will keep all the account of total civil works and he will also

ensure that the works are being done accordingly.
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CHAPTER-Y
COSTING AND PROCUREMENT

9.1 Introduction

This chapter takes account of montitory aspect of the project. It studies

basic costing, summary cost and also procurement procedure.

9.2 C(;sting - Units Cost-Norms:
9.2.1 Construction Costing
(a) Construction of DPO
Building of DPO will be taken on rent at distt. head quarter rent of building

as per P.W.D. assesment will be 5000/- per month.

(b) Construction of BRC

9 BRC will be constructed by phasing. In the first phasc oniy bascineni wili
be completed while in second phasc i.e. in 1999-2000 all the 9 BRC will be completed.
In a BRC 4 rooms of size 20'X 25" accompanied with toiletry faciiity costing Rs
7.40 lacs. will be constructed. according to norms decided by P.W.D. Siate Govt. 9
Months duration is required to construct BRC Building. Hence rent building for this
duration at the rate of <.000 per month wil

Ple sronidad.
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{c) Cousiruction of CRCU Building

There are 142 CRC decided to be opered in the distt. Each CRC buiiding

Wi oo R0 P TS daes hoving one reont of size 2O0RN2S secomnanied with tesletry
Lacitity.
(& Construction of New Primary schools

New primary schooi building having two rooms and a thatched for ECE

g
-

- "l'. 1 . - ‘ . . -~

Witk havae s unti cost 2

.50 tacs. per school according 1o PWD norms. [n the dist

therc are {20 NPS proposed o be opened.

(e) Construction (;f shed for A.S.

At the Tocations not fulfilling the conditions (')f NPS, provision fora A.S.
shed are proposed. The No. of A.S. shed }‘[’)yoposcd in the dis('.t. are 200 costing cach
shed 0.03 lacs. according to Civil Works Cell norms. 50% of the cost will be shared

by locai participation.

H Construction of Additional class rooms
. In the disit. numbers of schools are buildfing less. Hence class rooms arc
proposed to be constructed at 163 schools single class room in eaciTschool . Cost

of a room with size 20'X25" is calculated 1o be 1.25 lacs. according PWD norms.

ach school will be constructed at a cost of Rs. 1.25 lacs.

9.2.2 Salary:*

{05 Lot ENIDON,
L) RS VE W My
One DPC, 5 programme officer wicd siber subordinate Stafll Works out 1o

be 14 in number arc appointed at DPC. Peside this one assistant enyinear and one
draitman and J.Ens,, one cach BRC will be appointed in construction yeuis only,

(1363



Table below gives their number and uniit cost of annual salary

S.No. Name ol post No. ol post Uit cost
{In iacs
per vear)

I. pre | 2.00)

2. Programme otlicer 5 . 1.73

3. Account officer l 1.52

4, Assistant Ace. ()ﬁceé’ ] 35

5. A.Ln. 1 ({or 4 year) 52

0. JEn. 5.5,5,2 0.64

7. Draltsman I (for 4 yeur) 0.120

3. Computer Opcrator ] 0480 |

9. Programmer ! .00

10. ~ Steno ! 636

11. LDC ] 036

12. Pcon 1 .21

13. Night Guard I (.21

(b) At BRC

Ateach BRC staffof 7 person are engaged. One coordinator, ong assistant

Co-ordinator, two R.P., a typist and security guard and peon.-Salary units per year

1s given in the following table:-

S.N. Post | No. of Unit Cost per unit

1. Coordinator 1 - 1.584

2. Assistant coordinator ! 1152

3. Resource persons’ 2 . - 0(.600

4. Typist 1 0.360

5. Peon | 0.21C

0. Security Guard 1 n2it ;




() f;;f’xa'u‘}' i 0%
Crly Dmember soprovided st CROC 2y o CRU coordinator, Tn disirict thore

ore 42 s, DAY COSU TONINS Gl snovw i aciov -

I S. V. Name of post No. Of unit Cost per unit
H
% i CRC coordmator . 1 1.00

() Miscellancous

Para teacher and onc regular teacher appeinted atecach NPS will he provided

honorarium @ 1350/~ per month, The same rate aiso is adopted for A.S. instructor’
teacher & ECE worker will be paid honararium Rs. 400/- per month while ICDS
insturctor will be provided with honorarium of Rs.200/- per month for the additional
rcsponsibilitks assigned by the DPEP. On 75% retention and satisfactory achievement
of student cach para teacher will be provided with in.ccmi\.'n: ol 250/- per year i the
subsequent years.

————

9.2.3  Community Mobilization - ,

_ Drr——

For community mobilization activitics and their durations periodicity and

unit cost norms are given 1n the following table:-



S. e Duration Periodicity | Unit cost per
No. ycar
. E Balmela at CRC level 3 years yearly .02
2. | Mahila Mceting with )
assistance of PTA,
MTA & VEC at CRC
level. 5ycar " 0.02
3. | KalaJatha/ Fxhibiton/
1 - Rallics¥E ; .
~CRC level : 3 vears yearly 0.01
Block level 3 years “yearly | 0.02
 Districtlevel 3 years yearly 0.10
4. | Award 1o the best VEC )
. at BRCievel 5 year yearly ™ 0.03

9.2.3 . Furniture, Equipment Maintenance

(a) At DPO :-
Trem Unit cost
Furniture 1.60
Equipments ’ : 2.82
Maintenance of Equipments i 0.224
Vehicles-

flite

L fuc | 1oy




(b) AT BRC:-

Cost i lacs

Ecuipment

Maintcnance of equipments

(©) At CRC
ltems Cost in lacs
Furniture 0.192
(d) Furniture & Equipments at NP'S 0.05

9.2.4  Office Expenditure & Contioency -

Uini cost norms ac given below in table

I

(a;' BPO
ltem " /:'.‘cpcnc//flu_;;
Contingency 0.750
Office Expenditure =+, 0.513
(b) BRC
[tem '{ !n:ﬁ.'/)(.’ii{!i‘.’.;ll‘!"‘
o Contingency : G0
Office Expenditure ‘, £.274

{110



(¢) CRC

Office expanse 0.050
(d) kot AS
Non recurring cx?iénditure per AS 201 |
Games n..terial per AS ‘ (3.005
Contingency pcrrAAS 0.010
9.2.5  Teaching learning Material
| — '
L TEM for per leurner for AS 0.0015
| TLM grants for primary school-
(a) Teachers 3 . 0.005
(b) Para teachers - 0.005
ECE Kit per centre (ECE) 1 0.005
HCE Kit (forper 1CDS cente) 0.005

9.2.6  Training

For quality improvement training is a major part of DPLP. Hence, large

scafe of traming programmes are 10 be activated at different levels and stages-for

auabity improverment. There calculaied unt costare as civen bolow -



Training

Traming of pare teacners

{ >0 days) per para teacha
Udm.n( of para “cacners

(O daystof par teacher

R fresher train w0 para leaehers

(15 days ) 30 puera teacher

Training of CRT Supervisors

(30 days) 30 supervisor)

Training of BRC iesource person

at DIET ( 6 days) per resource person
Gender sensitization training of district
& block level education functionaries
(3 days) per person (20 participants)
Training of BRC coordinators at

DIET ( 10 days) per person (15 person)
Oricntation of DLOs at DIET (2 days)
(25 person)

Training of CRC COordinators at BRC
(10 days) (20 person)

(Induction training)

Refresher training of CRC Coordinator
at BRC ( 5 days) ( 20 person)
Traming of primary schools regular
tacher [Refresher's -

fa} 6 days Traming-

Fh) 3 days (26 person)

Traming of ECt/Anganwadi workers

at BRC (3 days) {20 persons;
Training of Panchayat community
members 120 persons)”

Orientation -cum review meeting of
CRC coordinators at BRC 7

(2 days) 20 persons

Orientation of VEC members at CRC
(2 days) 36 persons)

Monthly Review-cum-Orientation
Meceting of primary schools teachers

at CRC (1 dayj 20 persons)

Monthly review meeting of para teachers
at CRC (2 days) 120 persons)

training and oricutation of BNS at
CRC( | day) 20 persons)

Review and planning mecting of CRC
supervisers al BRC (2 days) quarterly
( 20 persons)

00312
ROTIAN
0.0102
0.024

0.008

0.006
0.014

0.005

0.008
0.005
0.605
(.0035
(0.0035

0.0025

0.0025

0.002

0.0005
0).0005

0.001

().007
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Q.2 cducational Incentives

( Work books and other educational materialy

Q.4 Educational visits per group
a) { For VEC members within district V' 0004
D) | Outside district 0.008
¢) | Outside state 01,040
d) | For AS para tcachers
Intra district 0.004

Inter district” | (.008
Inter state ; ‘ 0.040

e) | Exposut® visit for PFE

(1) 6 days visit cutsidce state lor 5 0.040
!, PECSONS every vear [
!
9.3 Summary cost

9.3.1  Recurring and noun-recurring Costs

Ashe table give below receorring expenditure is 73.23 %, of the total cost

while 26.77% investment expenditure .

Summary project cost DPLP Ganganagar (Rajasthan)

;
Head 199849 19992066 | 20:1)-01 I 202 200202 2003-04 e Total A
. i ,
recurring - 5040 B TR I 6720 SN0 i
: H i )
EoLapondinae ' ‘ t { ! ;
PN , , . |
P tesmn 317 P o Coveny L i bomara )
- —— _4" ! : ‘!




9,32 Civilwork manaecement et orher enstg

Ny NS R N B NI F IS TR NUPIUR SR SN D s MR

According to the tabic viven Colowvinabi the beads e DPEY norms wid! e
STy TS ) SO B i I N NI NNy ergriyyeriat even b ’T"W HESIIR
COBEONVATC L SN SO D SO 0N O EE WO S SO0V D 0ty I annaeimn

SO abia 72 MR% on

nrogramine wik be utibised

Summary Project Cost DPEP Ganganagar (Rajasthan)

flead 199%-94 “1999.2000 2000-01 200102 200203 2003-04 Total Vo
HCivilwork | 2126 36210 005 1525 - . anm {21576
T THITECS
ment 1432 3061 2961 2951 2457 1412 9274 | 3565
3) program
cost 2014 39671 63405 - 5600 6024 RyAX 20008 | 72918
Total 51706 | 9 IR 66526 58481 34166 TR | 100%
2.3.3 Objectnfe wise cost

As illustrated in objectivewise cost 32,0157 of toial eapaenditure refated

access as district have target to achieve GER 117.55%,. Ouretention 7.54% of Budget

allLoted to increase retention rate 20%.. 17.524%, of budget established to emprove

the quality and 42. 37 1% of Lol expenditure in gapicity building which have impect

on the above mention objectives.

L1l



Summary Project Coot DPED? Ganganagar (Rajasthan)

Objective wise (Rs. in lucs)
Head [O9E.99) PO 00 R RESIREY AN ) ) 03 [ RTURNIE Totd Yo
PAccess KRR RS RESES R 11396 1061 122790 32013
2) Retention 4063 T 70 REvE RORS! KA K RAARH 754
3 Quiality ‘
mmprovemeny 7748 17249 150X TSI VA ¥ Nihs 7358 | 17aM
4 Chapacty
Bulding 35958 395509 EROY T oos 250 . Y04y? ’ TR0 42324
B - !
Foral SI0 O8GA2 NVRWY e 7 —1_.! ] "H(l"e _1 M/ a2 165345)

9.4  Compliance of DPEP norms

As the shown in summary table budget 15 strictly according to norms of

DPEP having 3.505% expenditure on management, 23.576% oneivitwork and 72 918%

On programme.

9.5 Procurement Procedure v

In the state of Rajasthan, thc Dircctorate of supplies gnd disposal is
responstble for the purchage ol stores required by all the G()vcmmcnt‘Dcpartmcnts.
This Direcorate can also make purchage of stores an hehaif of local bodies and
cooperative socicties ctc., on payinent el 2% departmental charges. The purchases

are made by the directorate of supplies and disposal, Rajasthan, by :-

Ao Inviting tenders,

Nty ry(rren N & 1 +
Ay 13 1S e TR RTINS
—_ SATTANCIL e U nnire .
< <
- - : 1y ~ N M
- Noevt vy YT J
. (.\!\7\ UV ‘ - N !



This 1

7]

the existing systen: for m.:Ling purchases of store ilems in the state

- o . i . . T S R copsgaa b N e VG s ~
o Raiasiaan Under DPEP, more o fees, e seme nochinee procedur s i reshece of

the store items will be foliowed. Hov cver, the ttems to be purchased under DPEP are

fu (3R

of varied and special nature. With a view (o avoid unnecessary procedural delay in the

existing arragement, it is proposed to constitute committees at inder this project,

with the appoval of Deirector of Supplics & Di'sposal.

(a) State level purchaes committee

There will be a state level puchase committee to purchase the value of

more than Rs. 5 lacs.

(b) District level purchase committee

For the purchase of stores i the value of oy

¢ than Rs. 3 0005 but less

than Rs. 3 lacs, v a financial year, Diswict fevel purchinse commitiee will consist of

the following members :-

{1y  District Collector Chuairperson

(1iy  District project Coorainator Convenor

(1) Account Ofiicer DPIP mermiber

{ivy One head of mnstitute membi.r

PR SRR P vt cvrves s i IR AR |
This connitiee \\’lll!lh (O P ) QAT QI O G 8 PIGCLOG T LR OhLG

ADOVe. LY Der z!*"n., requirements,



fey Solwnl devel purchase conmndiice

Hocnrmediate wnd petty purehaees, achiool feved purchase Sonmmittes will

e purchises from the docal market, wivero the valine o8 any portieadar ftom doos
ot o ecsd e R g e The comrn e ay parchanz thes sa

any quetahons provided et the total velue of such purchases, during any financial

year docs notexeeed Ry 3560/- Towever. 1 conmnitiee wilt encere that the perchase

alt b nenvest peesth b gate, Keen e qundily myviesy. I case of puirchane of
soores i the v adne above R0 R0 he coammittoe will et poashase from the

Crros e raie conlract for the itemis,; o be purchased The cormmitioe will consist

of the tiead icacher, 2 mamber o VEC and ane teacher of the schao!

Loodbite U i [RE LA

Fhopayment ol snonnta il be th

vy hic authority plomne suppleardor

'
L

TTE s Tamaet sty gy AT O et e S O R S NN . i, e e e
PG INSTHUNOD FCCCiVING STHres wouid alvo e NUBLSS toy oot 2 corufication AN 127 e
& & i

specifications and entered the same in the appropriaie stock register,
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CHAPTRR O

1. INTRODUCTTIGH
As discassed i Uie precods chaptors, Ue cmphas:: o siaie fovdd
pitervendons wili be chiefiv to suppon he districtUeved projzct activiges in
Cobnmanmers that withont dituting the contextuatity and initadioes atthe prass
rooticvel Staie Component play aweli coneenved role ol fnend

aava guiae or thedatherance ofeisie evel project actv

Therelore, endeavours at State ievel wiil be to integrate the concept,

coratnne aud activities so that @ conunon threed wonld seem 16w

[ OR S AR G TR "\: ’1
N ¢ R U TU SO
SHIHSEIC Dhdll O dulln} fO roihiiove e SUURNEL arin L

XSS A IR S T

During first year, Annual Werk Plan wii lay emphasis on the

rollowing strategies.

16.2 Strategies to be adopted during the first vearof plan
impiementation:-

10.2.1  Major Activities

The management structure and prigie: © have o be set structure and
processes have to be set in motion in the distt

t after the appraiszi of the project
sroposals. The following main activities will be chalked ot in the first vorr under this
Jrogramme:-

R el N TR N IRERTE I YRR PR R
v Eovirominentation buddig will o dope o b oo o BEEE
S o he sonmnion: 1o o0 P Vo N oo

participasion,

fras



{2) Crganization of VECs

1600 VECs will be organised in 5t Ganganagar district. BEC, DEC and RS

of refated arcas will also be oroams

'

(3) Moo planing will beocot sitsPon il Mo found out at the ime of schoo!

1.
SN

opening.

()  Conccessing and expantion of the progranime will be done in the public.

10.2.2  Appoiniments of staff

To make the programme successful and effective, the staff wanied for
ore )

different posts at DPO office, BRC and CRC icvel will be deputed and appointed.

Services of some of them will be htred on contract. The selection of DPO and the

programme officers will be made by SLO and the remaining works of sclection and

deputation will be done by the DPO oitice 1 the firet year. The appointment of the

it

ETal

e done at DPC office at COR norms.

Appoiatmient of niew AN per toachers and TOU imstroctors will e dang
varoueh U n ana BEC) This workd witl

i . .
T U A reneype
HAVERTRENE R I SN \,"-.(H.

[N P O A DS . . R D A PR I PR B g
Lonstachion of Vool e , s e ostarted vy i L
Dt X Wit iG OV A DO TR DS B R AR S R N A AR LA MR S S S EOIA TR TN &
oy . N P i i B P © - R i b T, . il . N . I i
Vo iy Bivncone doess and over evoacdod bty o] e (_()HIPI!JL"} ot
Tl
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16,
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S herevall et iaportant e e naeed VS Sione the ditferent seetions
o PP vl collect mformation with wternction of 2000 CRO VRO 0 will de
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10.2.5  Capacity Building

o~ . . L
RN ) ; i

Aoprogramme obihe maynies’ s or P Y would requiie @ cad;'c ot
NIRRT sccreyal e v e et e Dot ey ~ > e
motviied. professionally competeni o den ciod promonnelatevery level, Large

Fhaept
tridly

resources are owld at the disuict, BRO wnn CCleseis o undertake proposed

nuimber of creative mdividuals Bave to e 0k s;‘:ff'zz‘-«i Lo and tramed s

actvities. Henee, capacity building would bo one of the most important issues
to be adidiessed in the first year of the project impicimentation. Rs. 359.58 will
be spesi forit -

LG Quality Improvement

In the first year training of para teachers at BRT, BRC resource persons
at DIET, BRC co-ordinator at DIET, orientation o DL.Os at DIET, training of
CRC cordinators and primary school teachers at BRC. Training of ECE
mstructors at;BRC will be conducted. Training of VEC members, BNS,
member, PRI members will also be conducted in 1he first year. These training
will be given to make there efficient to perform their duties. Rs. 77.48 lacs
will be spent in the first year.

10.2.7  Community Mobilization

L styen N ARICLIEEE A L Comuat
AT \ \ A TSI N L Wy ' ciint Ny 4
o ’i‘ AN TS B R ,‘,‘-:;;;,’Uﬁ.ia!",»;ét-__::! ‘;:-\r;x,":":;_,_:_
Lise s tacis ofeulinenl conne o et el
LiBHARY & Qﬂ"U“fN‘AT‘N Q{Nrm
Ngrinaal fawnituie nf Bducational
e Pleog o snd Adwi stialion.
[ren
178, Se £ obindo Martg,

S . i‘v’i;';:'w'i‘!' ‘Jié mf_ qgeg
DO, No - 13_5_33

Date e -srseesen e



The camipaign materials on gender/cquity issues would be developed.
Bal Mela at cluster level, Mahila Meetings with assistance of PTA/MTA and
VIEC, Kala Jatha/Exhibition/Rallics will be organised {or sensitization aad

community mobilization. These progrnunas wiil be organised at cluster level

hiock

conductivity these programmes.

10.3  Sumihiary Table-

teveland atdistrict fevel Rs. 7,50 [acs wili e spentin the first vear for

- S.No. Activity

Cost of
First Year

Total Cost

uoj the Project

Access

L NI —

Retention 46.63 307.06

Quality
Improvement 77.48 713.58

4. 4 Capacity
Building 339.58 1723.30)
% . Totai Cost L 31784 071,92

33.37

1327.96

[ERERPIOU SRS

B YT
SR

- B - +
. 1n the total project peniod

total cost of the project.

1 39y oy

Nee A oe.

Inthe firstyear 517,06 lacs wiil be s

moent a0 i AGT Y 07 laee will e
spent e sty 52 Iaes wil o
e anT g AT i, - 1
oot of Do vearas 12,7009 ot
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PROQJECT COST (DPEP) GANGANAGAR
RAJASTHAN |

&

e ammrmers e . . (Fs_lafaxhs
UNIT 1ST YEAR 2ND YEAR 3RD YEAR 4THYEAR | STHYEAR !  6THYEAR |
cost (1998-99) {1999-2000) {2000-26C1) (2001-2002) | (2002-2002% | (2003-2004) | TOTAL

COMFQIENT | ACTIVITY PHY. [ FIN. | PHY. | FIN. | PHY. | FIN. PHY. [ FIN_ [ PHY. | FIN | PHv. | Fii | Pav. 1 F
QUALITY INMPZROVEMENT. lI ;
. i % !
Q.1 Training | ! ] i i

& Tspining of Fara Teachers (30 days) | 0.0312 1] 3.12 160 499 60 1.87 0 0.0 c ) ¢ S 20 S 4¢3

sur mara teachar one time b {' |

3} Trzining of Para Teachers (10 days) | 0.008 100 0.80 160, 1.28 60 0.48 0 0.00) 0 ¢y ¢ 0oy 324G 2.33]

32 Para Tcacher one time i l i

2y Refrasher training of para teachers  § 0.0102, 0f 0.00 100 1.02 260 2.65 320 3.26 32C 328y C 0 o0 1030 ;o

1. *3 days) 30 Para Teacher subsequent i b ! f e

1:287 , . A ! i |

Training of BI.C resource personsat § 0.008 27 0.22]1 [ 0.00 0 0.00 0 0.00 0 (U ¢ e 2 220

.27 (6 days) per resource parson : E 1

2, Cander sonsitization training of ‘} 0.006 200 0.12 0 0.00 0 0.00 0 0.00 [ (U ly CGe 20 2z

Isinct& Block 18vel education 3 ! ’

. 1 1 I

I 0.014 sl 013 0 0.00 ¢ 0.0y 0 0.00 ¢ G o L3 € 3

v ! | ! : i

g 0.02 23 0.5 0 0.00 o ¢.00 G Y N N . Lon T T IETTT T

j- cRamg ol GRI L sardingtors at BRC|  0.008 (£ IR of o000 3 000 0 000 (] P N O

ST A (P cans00) (Indection : : ;

cae Y : i i

) . e - - - ™ R - ~p

T vag of GRC Co- 0.005 of 0.00 142 0.71 142 071 142 on [ - 9 o S -

57 125) (70 person) - S A S 4!‘ I

b wols Regular 0.00 0.00 0.0v 2.00 v . B L! RN

EREREET i 1

. A , - | !
&pieduction Tro. - { a) 8 days (20 0.008 ol 0.00 4151 <2076 - & 0.30 0 0.00 o oot O .00 2201 2082

s ons) :

AN R T, (D] 3 dn 4] (20 0.0035 of 009 4151 1483 - oo 021 0 0.00) R ne 0 oo FEEE 1o

! “he 0.005 o 0.00 0 0.00] 4151 2076 4211 2108 420 PIRCETE! R 3TEs B

. ~~3 .

i R S ssTl ssed 4329 4Tay 2698 4av3] 2503 4673 ERET 21 Il aeTes i
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PROJECT COST (DPEP) :GANGAMNAGAR

RAJASTHAN
T TRt 1ST YEAR 2ND YEAR 3RD YEAR . ATAYEAR | Al YEAR
T T . cost {1998.99) {1999-2000) (2000-2001) (20012002 | (2322.2203)
COMPONENT TACTIVITY PHY. FIN. PHY. FIN. SHY, FIN. PHY. FIN. | PHY. FIN.
~1 Training of -CE/Angamvadi workers at BRC (3+3 ] 0.0035 0 0.00] 801 2.80] 801 2.6n 8f1 260 ol 2.8C
{23, ralning co-.t by convergence with WDP) {20 ‘ i
o) Training of Panchayat community 0.0025 460 1.15| 460 1.15] 460, 1150 430 118 480 113 =
Tzmhers/municinality functionaries {20 persons) |
a1 Orientation - cum - Review meetings of CRC Co- | 0.0025] 568 142 1420 3.55] 1420 3.5 1420 3.55) 1426 3.88 e
srd-aators at BRC (2 days) {20 parsons) . {
2t Orientation of VEC members at CRC (2 days) (36| 0.002| 19200 38.40( 19200 38.40] - 9200 38:40 0 0.0 0 0.00 20
~arsons) fo- first 3 years ! {
¢} &onthly Peview-cum-Orientation Mesting of 0.0005 16364 8.18( 41510 20.76{ 22110 21.07) 42110 21.08] 42115 21.06 5 _?J;f
svimary schoot teachers at CRC (1 day) {20 . ' '
B cns) per rronth { |
“athly raiew merting of para-teachersal CRC | 00005 400 0.20| 2600 1.30 3200 1.60) 3200 153 3702, 1.80] 1825 CESERREEN T3
e ,s) {20 persons) per month i ! | ! |
:v L raining and onantation of BNS at CRC (1 day) 0.001 1600 1.60{ 1600 1.60 0 0,0CE 0 0.00 (" 0.00 i iy I.‘Ti Kpe 320
~ 2 varsons) N | L ! I t !- !
2% Fducational lazentives (stanonary  for 0.00065; 0 0.00; 12000 { = i ORI ! '3
2. ST dirls (in blucks legs than 15% it g
2 & Workbodk to students class | to V-unit 1000 0.15 0 0.00] 188
oty
: &.0ore e it 1000 teachers 0.15 0 0.00 5
lm 1 K iy schaol
o . 0.005] 4091 2043 1151
. 0.008] 100 0.50] 240
i : s remhers within district
P Twodays . omv hin distict £ batches of 10 0.004 0 0.00 40
e Qe {0 ar perTon cost) . g
' ! 2 tatches of 10 person 0.008& 0 0.0C 2G

Toco] s

o "
Thotchen of 10 parann oo oo
) S eEsi) . NI . 1’ -
: : n, ane bateh ¢4 & e Lon 004 0, 0.0¢ D | 1
e | | :
e c!; e, ane batch of 5 person 0.04 0 0.0¢ ) (RPN C DR " A g
GRAND TOTAL| 42783 7181 B1330] " 129.60) 34553 129,98 shsed] 9led] seis
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;;.;;;-ﬁ?f;,..-..-_, RS S S (Rs. In lakhs
UNIT]_ " 1ST YEAR ~2ND YEAR 3RC YEAR | 4THYEAR | 5TH (EAR 6TH YEAR (Cais
| cost (1998-99) {1999-2000) (2000-2001) | (2001-2002) | (2002-2003) (2003-2004) TOTAL Lom,
75« COMPONENT / ACTIVITY - {PHY. | TFIN. PHY. FIN. PHY. | FIN. | PHY. | FIN. | PHY. | FIN. FRY. | FIN FHY. | BN, 8
AMBBACITY BUILOING g T ' | | i T
o0 1" Strengthening Q!ET i e ‘ _ :
.%‘gmﬂﬂwe 1 B ooo 0 0.60 0 ‘ooo} 0| 000 0 C.C0 1 1577
[b¥ Eaviomenis A TT000] o0 000 0 0.0 0. 0.00 0 0.00 IS
FA7 0N Werk Lumosum K 0,00 0 0.00 0 0.G0 0]  0.00 G 0.00 y 320
id) Vahicles ‘ *0.00 0.0C 0.0 0.00, 0.00 0 0
T iiee 1 1 1.50 . 1sn 1 1.50 1 1 i | 0% g 750
el 1 1.00 1 150 3 1.00i i1 1 057 € 320
2l Ragumng Expenduture of Office w4 C.aC 3 0.50 1 62 1 053 &l 208
- : : i Q.00 0.c0i 0.00 2.00 o 0
'L»cnggmcttcn of BRC building 3 0 0.03 ¢ 0.00] o 000 C 807 S
T I T Jg. 0 0.03 0 0.00 ¢ 000 0f 5.0 o 7.2
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CIVIL WORKS - PROJECT COST
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METHODOLOGY

The firststep in the Social Assessiment ivol mod mectings vith the District Bducation
Olficer inorder to collect detatls on educutivn-related data. Supp‘cmcntary information
was also collected from the Panchayat Samitis and the Madarsa schools. Next, this

scondary data wgas srocessed and analyzed for the Desk- P.I\C(‘ Review of District

I .“nmyl ducann mn Ganganagar District.

The next phase involved pre-testing the Assessrent ficld work- visiting villages, noting

distances between Jocations, und maliug logistical plans for tic actuad ficld work to be
carried out severa! weeks later.

Thirdly, the rescarchers from CECOEDECON met with ‘the Social Asscssment core

team from Ganganagar District, which consisted of four members of the Education

Departiment of Ganganagar District, in order to introduce the aims and methods behind
L s . ) : . .

the Social Assessment. Following that meeting. oue imemnber from the corc team always

accompanied the CECCEDECON team on their site visiis. The core team

responsible for the sclection of villages for the Social /\‘“‘“m iR

was 450
This vras done on
the basis of variations in literacy rates, for instance choosing villages in which the
literacy rates are mgmﬂmﬂy higher or lower than the average, be it among g Uir}s boys -
scheduled tnbes scheduied castes. amd S0 on.

a on levciv. 'md 0 on. Vﬂldge rmppm" wag
thh the entire commumty In.order to establish, for instance, the locatmns of the
'schools and hospitals, afd the areas where different casies live. In each villag L fon’
houscholde of dlffcrent kmds (l . schcdulcd eastes schcduk,d tnbea, puUl and l’l(:t

ch‘ld'en and parentsT; f d tiuted in oréer to carry out a time- _' Bt
study of ;how children are spending theif-time {aiid therefore: ﬂﬁt sChoolméenmés :

would be most appropriate). Based on this information, the Social Assessment Report -
itself was written.

. [PHR/GNR/FNS ]rﬁ



INTRODUCTION

While the situation of cducation in India, and Rajasthan in particular has improved
mcasurably over the past decade. there is still a long way to go before hiteracy for all is
achieved. From 1950-51 to 1989-90, the number of primary and upper primary level
institutions in India grew from 2,25,000 to about 6.85,000, registering a morc than
threc-fold increase, In terms of the overall growth rate, the increase was approximately
2.6 percent for primary schools, and 6.5 percent for upper primary institutions. However,
the population of the country has also incrcased at an cxponential growth rate of 2.14
percent per annum over the past three decades. While the expanded educational facilitics
have boosted the number of literate people in the country, they have not been able to
keep pace with the rapid population increase. Compounding this problem is the fact

that a majority of children in India are full-time workers, and there is a great deal of
social conservatism that restricts the education of girl children.

Relative to India, educational gains in Rajasthan have been more significant. Currently
in the State, 36000 of the 40,000 villages have schools. As a result, enrollment has
gone up in primary schools by 50%. Today, the litcracy rate of Rajasthan has risen to
39%. This has been accompanicd by a significant improvement in lifc expectancy, a

decreasc in infant mortality, and a more than proportionate growth in economic well-
being.

PROFILE OF GANGANAGAR DISTRICT

The hiteracy rates in Ganganagar District run between 47.45% (in Ganganagar District)
and 28% (in Anupgarh Panchayat Samiti), Among the males the highest literacy rate
(56.84%) 1s found 1s the Ganganagar Panchayat Samiti, and the lowest, {37.91%) is
found 1n the Anupgarh Panchayat Samiti. Among the females, also, the highest

percentage of literacy (36.39%) 1s found in Ganganagar Panchayat Samiti, and the
lowest, (16.55%) 1s found in Anupgarh Panchayat Samiu.

The varations arc even more extreme among scheduled castes and tribes. Among the
scheduled castes, the highest pearcentage of Titeracy (24 .91%) is found in the Sadulsahar
Panchayat Sannt, and the lowest (8.31%) is found in the Ganganagar Panchayat Samiti.
Among the Scheduled tribes, the highest percentage of hiteracy in the district (58.38%)

is found i the Suratgarh Panchayat Samiti and the lowest (15.91%) is found in the
Padampur Panchayat Sanuti.

Faonaticni o poniary educabion has pone ap Ley s g over the Tast year, which shows
modcerate suecess mncreasing aceess lo and iwarencass ol education facihities. Happily,
the mcerease in enrollment took place primarily wnony wirds (at 7.68%,). According 1o

NI GRI/P1.5]



MARGINALISED GROUPS

Urhan

i the wiban of Ganganagar District, many of the margmahised groups work in the kilns
and/or live n slum arcas, and this also increases the incidences of low enrollment and
high dropout rates. Within these communities, several factors converge lo make going
to school a remote possibility for children. Firstly, familics in scarch of work move
from arca to arca. With this lack of permanence and little hope for upward mobility,
the possibility of educating their children secms implausible to these familics. Many of
the parents arc themsclves illiterate, and are unsurc how to guide their children, or
whether their children will realistically benefit from an education. Often, the parents of
these childrens feel that learning specific skills would benefit their children more than
the more nebulous benefits of a genceral education, as specific skills would increase
the scope of their job prospects. Schooling is consitlered useful only so far as it
oricnts children to their future occupation. Children generally go to school up to the
primary level, after which time they, like their parents become full-time labourers. Even
if children want to continue their studics, they are not allowed to do so.

An additional deterrent is that there are often no schools in the immediate vicinity of
these communities, and families arc unwilling to send their children, especially girls,
long distances and without supervision to atiend school. When cducational facilitics
are available, it is often the case that tcachers arc not properly oriented. This lcads to il
trcatment of children (e.g. meeting out overly harsh punishsment), lack of enthusiasm
on the part of the teachers, and lack of innovation in tcaching methods. These factors
arc significant forces that increasc the rate of dropout among school-going children.

Rural

In rural areas, marginalised communities face diiferent but equally formidable barriers
to scnding their children to school. In all surveyed villages, almost 50 percent of the
pecople do not own their own land. These people tend to be from lower castes and
casual labour is their sole source of livelihood. The bulk of their work is in the agricultural
scctor and therefore scasonal in nature. As both wages and the time period availabic
for such work are fixed, and food stocks for an cntire year need to be secured, it is
important that the opportunity to work be fully taken advantage of, which means the

inclusion of all family members in such labour. Children join their parents, working for
daily wages or on a contract basis.

Without their own land 1o cultivate, littlc ambition exists of breaking out beyond such
agricultural labour. For these people. the formal educational system lacks relevance.
Ten to twelve percent of landless labourers in Ganganagar have registered their children

| /9



the District Education Officer's Office, the dropout rates in Ganganagar District run at
54.22% i primary schools.

Many cxperiments have been conducted in the past to achicve the goal of education
for all by the year 2000. Some of such efforts have included Shiksha Karmi, Lok
Jumbish, and other government programmes. Although good in intention and usisng

claborate stratcgies, these progranumes have not achieved any major breakthroughs in
the elimination of'illiteracy in India.

DROPOUT AND LOW ENROLLMENT

In spite of its massive increase in outreach and coverage, the Indian educational system
is characterized by the persistence of high dropout rates. Factors which influence the
decision of parents and children not to go to school include lack of relevance of
curricula, poor supervision, lack of dedication among teachcrs, unsuitablc class sizcs,
and lackd of involvement of parents and the community. The high dropout rate not
only erodes the gains from extended coverage but also leads to wastage of scarce
resources. It also creates a sense of dctachment from cducation among dropouts and

bringing them. back to school becomes more difficult than cnrolling those who have
not entered school at all.

These factors are all present in Ganganagar, however, the problem 1s accentuated by

the extreme poverty and isolation in many areas within the district. According to ‘the
1991 census, 62.76% of the total population of the district consist of non-workers.
The main workers constitute 30.15% while the marginal workers form only 7.09% of

the total population. In rural arcas of the district, the proportion of non-workers, at
00.38% 1s much lower than the 71.07% average in urban arcas.

At the district Ievel, the facility of approach by pucca roads is available to only 10.05%
of villages, the highest percentage 14.97% of which is found in the villages of Padampur
Panchayat Samiti and the lowest 6.75% is visible in Karanpur Panchayat Samiti. The
facility of approach by kuccha roud is available 10 45.44% of villages, the highest
pereentage 54.25% of which s found in the villages of Padampur Panchayat Samiti
and the lowest, 45.31% is found in Anupgarh Panchayat Samiti. The facility of approach
by both Pucca as well as Kuccha roads is available 1o 24.75% of the villages, the
highest percentage 36.26% of which is ;found in the villages of Ganganagar Panchayat
Samiti and the lowest 16.55%, 1s found i Suratgarh Panchavat Samiti. 19.74%, of the
villages have no acceess to roads, the highest pereentage 25.617%, bang in the Suratgarh

Panchayat St and the lowest pereentape 11.33% bemy, in the Padampur Panchayat
Sannti
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which are rarcly tatlored to the needs of young givls (whether this refers to separate
toilets, exist at all, or other facilitics). Many times girls from poorer communitics,
religious minoritics or lower castes, are mdirectly edged out by the attitude of the
teachers or students from the so-called higher strata of socicty.

STRATEGIES FOR CHANGE

Children form the centrepoint of the whole paradigm of education, hence any education
system that aims to achicve universal education, needs to keepd in mind the entire
socro-cultural milicu that aficets children's attitude, inclination, and motivation towards
cducation. Any imitiative must also keep in mind the particular needs of the community

- taking mto account such factors as migration, immediate employment necds, financial
status, and so on.

Thus, any mnmovative edtiational programme would be expected to have a number of

characteristics that would make schooling more accessible and relevant to local
communities.

ESTABLISHMENT AND MANAGEMENT OF SCHOOL

Formation of Village Education Committees (VECs) - In order to enable
parents to take more responsibility for any educational initiative in their

community. This would give parents a greater sense of ownership and would
allow for regular supervision of the school at the local level.

Establishing schools where none ‘prcviously existed (e.g. in slums, ncar the
brick kilns and so on), and creating a conducive learning environment within

these schools. This includes the provision of clean toilets and drinking water
facilities, in building that are safc and accessible.

Establishing hostels - for the children of migrant labourers,s to allow continuity
in their studics.

School timings - could also be determined by the community members

themselves, ensuring that they did not conflict with the work and other
responsibilities of the children.

Lo



WITHIN THE SCHOOLS

*

Relevant currviculum - matching and respecting local language and culture.
This would make the concepts and subjects taught more accessible to the
children. Could also include skills and practical tools.

Teaching and learning materials could be distributed free and in appropriate

measure - in order to ensure that the financial burden of education doesn't deter
parents from sending their children to school.

Reducing homework levels - would also encourage parents of children who

work to continue sending their children to school, sceing that education doesn't
conflict with other responsibilitics.

Games and co-curricular activities - to make leaming more enjoyable.

Teacher Selection and Training

Emphasis should be placed on hiring women - this will provide young girls role
modcls and would also circumvent the restrictions of the purdah system that
prevent young girls from studying under male teachers.

Adequate training - this would include training in how to handle unruly children’
cater 1o the needs of siow icamecrs’ go bevond caste and religious differences
and treat all children cqually; and tecach in a way thatis uplifting for children (1.c.
that doesn't emphasise punmishment as @ means for motivating children).

‘Teachers to have regular contact with parents and the community (both through
the VLECs and through honie visits) - so that a strong relationship is built between
the community and the educational initiative.

IRV



PROJECT POPULATION
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(figure in hundreds)

BLOCK WISE PROJECT POPL LATION
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PROJECT - POPULATION BLOCK WISL

| 1998 199972000 2001 " 2002 12003
Population | M 798 [817 1837 335 877 , 899 :

of P77 735 1753 773 1589 Tsod -
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List of Proposcd Primcary Schools
(Based on the School maping survey report).

in the civcle of 1 Km.

Anup Garh Panchayvat Samiti.

SN Name of Popualati Nime ol Gram { Name ol ’ Name of ,
i Proposcd ] on Panchayad L Block | L.egislative
j . School ; il 1 segment
) Q) B . 7
I | 3 UDM13) ; 230 ' 74 (B3 | Anupgarh Suratgarh l
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| ;
! i ! :
I R S S S

Block, Bijay Nagar, Anupgarh, Panchayat Samiti Distt. Ganganagar Lo
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Block, Bijay Nagar, Anupgarh, Panchavat Samiti Distt. Ganoanagar
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Sr1 Karanpur Panchayat Samiti
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Padampur Puanchayat Saniti
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MEETINGS HELD FOR COMMUNITY MOBILIZATION IN SRI GANGANAGAR DISTRICT UNDR DPEP

Date Mecting Organised No. of Particulars of Points of discussion Suggestions gives
held at by partici- participants rezarding low enrolment it the meetings .
pants dropout and low educa- the participants
tional quality given
by the participants and
Causes.
15.01.98 DIET Principal, 21 DIET Principal - Poverty - To provide tree Rejected
Chunawadh | DIET, DEO (Ele.) I - Lack of Lib. factlities text books to bovs '
Chunawadh Sr.Dy.DEO's, & - House hold work and girls
members of the - Unavailability of - Separate toilets Accepted
core team. Scholorship. J for girls
- Lack of Furniture - To provide wate Accepted
4310198 Govl. Sr. DEO (Ele) | 30 DIET Principal, - Temporary nigration facilities
Sec. School DEO (Sec.), - Child fabour - Improvement of Acceprad
Ganganagar DEO (Ele.) 1 & 11 - Caule grazing curriculum
SDI's, Sr.Dy.DEO's - Use of liquor by parents - To repairing Acceried ‘
CEO, Zila Parishad - Miteracy of parents school building f
Asstt. Director (NFE) - Lack of water facihiny - To open schools \ceepiad ]
- Adult. Edu.Officer. - Lack of toilets separatels at short distance |
Members of corce for girls. - Toopen ECCE Accepia !
team, - Lack of teachers Centres '
- Lack of teaching aids - To give specia Accepied
03040298 | Panchayat | B.D.O. 40 BDO, teachers of - To look after the education faciiities
Samiti, Sadul of primary schools, vounger brothers & to weaker section
Sadul Shahar SDIs, Members of SISters. - To open mobile Rejecied
Shahar core team., - Lack of female schools '
. Teachers - To proviede visual Accepted
04.121.02.98 | Panchayat | B.D.O. 60 BDO, Head Masters - Lack of Residential aids
Samiti, Sadul of primary schools. facilities for teachers - To give scholarship Rejected
sadul Shahar SDIs, Members of - Lack of School - To provide uniforms Rejecteu
Shahar core team. Building to the poor children
- Lack of recreational - Frection of boundary Rerected
05.127.0298 | Govt.UPS | Sr.Dy.DEO 70 Sr.Dy.DEO, facilities Walls
7L.C. Anupgarh Headmasters of - Lack of supervision - Teachers Training Accepted
Middle School - Lack of Games® - Supervision improvemant Accepred
SDIs, Panchs & facilities - To provide games, Accepred
Sarpanchs. - Lack of electicity factlities




Ul B g BLO. 113 1 BDO.SDIs, - Notseperate toilets ] - To improve the Accepted
| Maddie Anupzarh Teachers of tor girls behaviour of
s I Schoel Pumary School - Lack of teachers Teachers
§ ! Now Mandi , Training - Opening of new Accepted
PoGharsara : - lLack of Boundary school where
Walls needed )
T2 el Gove BDO B BDO. SDIs, - Unawareness of - Appointment of Accepted
NMiddis Anupgarh Teachers of Parents atleast one female
Schocl. Primary School - Low income of teacher in each
Raw |z ' Parents school
Mandi : ‘ - To empower PTA Accepted
AFRVANIRICH Gt DEQ (Ele) t 35 DEO (Ele) 1,
LoAhdalk Sr.Dyv.DEQ,
EENCE RN SDI. Head
ANQRS! Masters ot
[ uanganagar Middle School
G0N PN BDO [+42 BDO. SDIs.
Anepgirh | Anupgarh Teachers of

Primary Schools,
! Members of
i Core Team.

BDO 74 BDO. sDI.
Teachers and
Core Team

(RN
Anupgarh

FIANVRICASE B UNE SR S BDO 73 SDIL Teachers
Baa Anupgarh of Primary
Nayar "' Schools.
LSO Gove PN BDO 83 BDO. SDI.
Jatsar Anupgarh Teachers of
Primary
Schools. Core

Team members.




13./07.03.98 | P.S.Hall BDO IS BDO, SDIs
suratgarh Suratgarh Teachers and
Core Team
14.107.03.98 Village P.D. Women 206 Panch. Sarpanch,
Matili Development Pradhan, Teachers.
Rathan Agency women of society
& Core Team
15.]108.03.98 | Village Project 300 Collector. PD,
Sangat Director Pradhan, Tehsildar
Pura (Women -BDO, Teachers
Development Ladies
Agency)
16.108.03.98 | P.S.Hall SDM 150 SDM, BDO. Pradhan
Karanpur | Karanpur Chairman. M.B,,
. Tehsildar, Adult
Edu. Officer
Ladics. Panch,
Sarpanch.
17.109.03.98 | Winter DEO (Ele.l) 50 DEO (Ele.1), SDIs.
Hill UPS Sr.Dy.DEQ.
Ganganagar Headmasters, members
NGOs team members
18.110.03.98 | Village Project 400 SDM. PD. BDO,
Takhat Director Pradhan. Panchs,
Hajara (WDA) Sarpanchs, Ladies
19.018.03.98 | PS. BDO 120 Dy.Director, DPEP
Karanpur | Karanpur Pradhan. BDO, Teachers
Members of Care Team
200 20.03.9%) GovtUPS | BDO 170 BDO. SDls, Teachers
Ruaisingh Raisingh Sr.Dy.DEO, and

Nagar

Team Members




PROJECT COST (DPEP) - SRI.GANGANAGAR
RAJASTHAN
(Rs. In lakis)
. X unIt 1ST YEAR TARGET IN__ | TOTAL
, ' cost {1998-99) PROJECT | COST
COMPONENT / ACTIVITY PHY. FIN. |
ACCESS ’ _
A.1 New Primary Schools
(a) Construction of school building i) Two Room building | 2.50 0 0.00 120 30000
ii) Three room building I 7 G 0.00 0 K -
(b) Teacher (teachers) Salaries 0.84 0.cu 540 S2000
c)Para teacher salaries in new schools 0167 ] 0 0 0¢ 540 Sree
d) Furniture & Equipments 0.10C 0 0.00 120 2o 3
e} Construction of 1 room in building less schools o 6.25 85 s
108
A.2 Alternative Schools
a) Construction of shed for AS i}
) in tribal, Mewat, Dang area 80%by DPEP & 20% by 0 0.00
community ' 0.08
i) In general area 50% by DPEP and 50% by community 20 3.00 120 500
' 0.05
b) AS Instructors Honorarium e
1) AS 6 hourly @ 1350/- p.m. o162 | S0 432 380 B
i) AS 4 hourly @ 1000/ p.m. 9120 | =0 0.30 220 RN
c) Non recurring expenditure per AS 005 | 100 5.00 200 HUNN
d) Games material per AS poos | 00 050 800 5
e} Contingency per AS 0.01 109 1.00 900 g0
A.3 Additional Classrooms. 1.25 10 12.50 163 203 72
A.4 Construction of Boudary wall for primary school- 0 0.09 300 27 ¢
Lumpsum provision 0.04
GRAND TOTAL 475 33.37 5088 1328




PROJELT LOSt DPP.

RAJASTHAN
[umr | 4STYEAR |
cost | (1998-99) I IN PROJECT
COMPONENT / ACTIVITY | PHY. FIN. TARGET ITOTAL COST
RETENTION | B
R Community Mobilization !
a) Bal Mela at cluster level for 3 .cars @ Rs. 2000/-. 002 142 2.84 425 8 5]
b) Mahila Meetings with assistarce of PTA, MTAand VEC @ | 0.02 42 2.84 710 14 2¢
Rs. 2000/- at the cluster level for & years. ST DU R o S
¢) Kala Jatha/ Exhibilion / Rallies z: - CRC level For 3 years. 0.01 142 1.42 125 RS
- Block Level -- do-- 0.02 9 0.18 27 0 54
- District level - do- 0.10 1 0.10 3 030
e
d) Award to the best VEC at BRC tevery year) 0.03 0 0.00 45 | 1.35
R.2 Construction . R R
a) Toilets (urinals) 0.05 0 0.00 29 ’ 145
b) Drinking water i) Hand pump 0.45 |
if) PHED Connection with storags tank 0.15 i
¢) Repairs [ T
1) Minor 0.25 !
il) Major 0 50 ‘L
R.3  Schoc! Improvement Fund (to VEC) 0.02 1591 31.82 8955 ;17910
R.4 Additional Teachers (Enro!ment based) 0.16. o .____.,-:.«_,______,_.
R.5 ECCE Opening of new ECE centers !
a) Construction of thalched shet : 1 60% only) As for i
alternative schools i
1} In tribal, Mewat, Dang 0.08 . i
ii} In general 005 0 0.00 Q i 045
b} Instructors Salaries 0.048 0 0.00 78 | 252
¢) ECE kit @ Rs. 500.- per cente” 0.005 0 0.00 15 003
Strengthening ICDS centers. et
i) Additional honorarium to the ICCS instructors @ Rs. 200/- 0.024 0 0.00 172 3773
per month o 1 N
ii) ECE Kit @ 500'- per centre 0.005 0 0.00 86 RINA]
d)Scool imprqovement for furniture (Additional room)- 0.025 5 0.13 19 4.48
e) Replacement for furniture in oic schools (1/3 of total schools| 0.010 530 530 IS 1591
every year) O J —_— i
6. Incentive to AS Pra teacher on 75% Retention and 0.00.% | 0 0.00 RN 204
achievement | i
Hostel [ANIN] ' 150 1 50 ooy 2250
Total [ 2712.00| 46.13 16648.00 |  299.56

RS
o



PROJECT COST (DPEP) - SRIGANGANAGAR

RAJASTHAN
(Rs. In lakhs)
UNIT 1ST YEAR TARGET TOTAL
cosT {1998-99) IN COST
COMPONENT / ACTIVITY PHY. FIN. PROJECT IN PROJECT
QUALITY IMPROVEMENT
Q.1 Training
2) Training of Para Teachers (30 days) | 0.0312 100, 3.12 320 9.98
2or pard teacher one time
9) Training of Para Teachers (10 days) | 0.008 1001 0.80 320 2.55
32 Para Teacher one time
¢) Refresher training of para teachers 0.0102 0 0.00 1000 10.20
{15 days) 30 Para Teacher subsequent
veer
d) Training of BRC resource personsat 0.008 27 0.22 27 0.22
DIET (€ davs) per resource person
2) Gender sensitization haining of 0.004 20 0.12 20 0.12
District& biock ievel education
functicnaries (3 days) (20 participants)
f) Training of BRC co-ordinaters at DIET| 0.014 9 0.13 Q 0.13
(10 cavs) (15 persons)
g} Qrientation of DLOs at DIET (2 days) | 0.002 25 0.05 25 0.05
{25 person)
1) Training of CRC co-ordinators at BRC| 0.008 142 1.14 142 114
(10 dyas) (20 person) (Induction
training)
i) Refresher training of CRC Co- 0.005 0 0.00 568 2.84
ordinator _at BRC (5 days) (20 person)
;) Training of Primary Schools Regular
teachers
i} [Induction Trg. - { a} 6 days (20 0.005 0 0.00 4211 21.06
DersoNs)
1) Induction Trg. - {b} 3 days] (20 0.0035 of 0.00 4211 14.74
fersans)
iRefresher traming for 6 days (20 0.005 0 0.00 16784 83.92
cersons)
Total ' 423 s5.57 27637 147




A (V2] VR WO I 197 =10 B - TR T TGP VR NC VN

RAJASTHAN

{Rs. In lakhs)

UNIT 1ST YEAR | TOTAL ) PROQJECT
’ CosT {1998-99) TARGET ! COST
COMPONENT / ACTIVITY PHY. FIN. ]
n) Training of ECE/Anganwadi workers at BRC (3+3 days training [ 0.0035 0 aca 320 TR
cost by convergence with WDP) {20 persons})
0) Training of Panchayat community members/municipality 0.0025 480 115 2300 ' S
functionaries {20 persons) : |
p) Orientation - cum - Review meetings of CRC Co-ordinators at | 0.002 838 142 710¢ ‘ T
BRC (2 days) {20 persons) e
) Orientation of VEC members at CRC (2 days) {36 persons) for | 0.0005 | 15230 38.40 57600 | Tisl
first 3 years i
r} Monthly Review-cum-Orientation Meeting of primary school 0.0005 | 1633+ §13 208470 { 104 7 |!
teachers at CRC (1 day) [20 persons} per month | ‘
| - j
s) Monthly review meeting of para-teachersat CRC (2 days) {20 | 0.0005 <00 020 14520 ’ i
persons) per month ) L
1) Training and orientation of BNS at CRC (1 day) {20 persons} 0.001 1E00 160 3200 3
Q.2 Educational Incentives (stationary items for SC/ST girls (in [ 0.00065 0 000 15855 wa ]
blocks less than 15% literacy)
Q. 3 Workbook to students class I to V-unit 1000 students 0.15 0 0.00 1003 150.43
Q.4. Teacher guide- unit 1000 teachers 0.15 0 [ 5 S 3:— I
Q5 TLM grants for Primary school !
a. Teachers 0.005 4081 20+35.00 20875 :
b. _Para Teachers. 0.005 130 0 20 1320 i
Q.6. Educational Visits KN
a) Exposure visits for VEC members within distiict
) Two days visit within district 4 batches of 10 person each 10.004 0 00 200 o3
every year (per person cost)
i) 3 day visit outside district, 2 batches of 10 person each, every | 0.008 0 S0 100 G 3
year (per person cost)
iii) 6 days visit outside state, one batch of 5 person every year 0.004 0 Q00 200 08
(per person cost)
b} Exposure visits for AS para teachers
1) Two days visit within district 4 batches of 10 person each
every year (per person cost)
1) 3 day visit outside district, 2 batches of 10 person each, every | 0.008 0 [V 100 0.8
year (per person cost)
iii) 6 days visit outside state, one batch of 5 person every year 0.04 0 oo 25 1Ce
(per person cost)
c) Exposure visits for PFE teachers
i) 6 days visit outside state, one batch of 5 person every year 0.04 0 000 25 160
(per person cost) _— T N S
GRAND TOTAL 42783.00 71.91 337127.0¢ 543.79




PROJECT COST (DPEP)_SRI GANGANAGAR

RAJASTHAN ‘
{Rs. In akhs)
uNIT 1ST YEAR TOTAL PROJECT
TL cost {1998-99) TARGET cosT
COMPONENT / ACTIVI PHY. FIN.
CAPACITY BUILDING
CcA1 Strengthening DIET
&) Furnituia 1.50 1 1.50 1 1.5
u) Equipments 063 1 0.63 1 0.83
¢) Civil Work Lumpsutm 3.00 1 3.00 1 3
J) Vehiclas
Hire 1.50 1 0.50 6 75
fuel 1.00 1 0.33 6 5
e) Recurring Expenduture of Office .80 1 0.27 6 "4
c2 B8RC —
3) Consiruction of BRC building 7.40 9 66 60 9 66.6
o) Furniture 0800 9 720 9 7.2
c) Equipment 1.33 9 11.97 9 11.87
d! Maintenance of equipments 0.092 9 0.28 54 4.14
2! Books and library 0.50 9 4.50 45 22.5
A Office expenses (recurcing) *.26 9 3.78 54 56.7
{non-recurring) 0.61 9 5.51 9 5.51
TADA 0.20 9 0.60 54 9
Medical 0.05 9 0.15 54 2.25
Vehicles (i) Hire 1.50 2 1.00 T ¥12 15
i} Fuel 1.00 2 - 0.67 12 10
a1 Satary- - Coordinatars' Salanes 158 9 4.75 54 71.28
- Assistant co-ordinator 1152 9 3.48 54 51.84
- Resource persons ¢.600 18 3.60 108 54
- Tvpist 6.360 9 1.08 54 16.2
- Peon ¢.210 9 0.63 54 9.45
- Security Guard 0.210 9 0.63 54 9.45
h) Action research 310 0 0.00 20 2
1} Rent for nine months @ Rs. 4000/- as per PWD 248 9 1.44 18 3.24
assessment.
C.3 CRC
a) Construction of CRC building 1.75 71 124.25 142 2485
o) Furniture 0.192 142 27.26 142 27.26
<) Salaries- -CRC co-ordinator salary 1.00 142 47.33 852 710.00
¢} Office expenses (recurring) 0.050 142 7.10 710 35.5
{non-recurring} 0.060 142 8.52 142 8.52
T ADA. 0.060 142 8.52 142 42.6
Liedical 0.010 142 0.47 852 7.1
Motor cycle allowance (@ 600.- p.m. 0.072 142 3.41 852 §1.12
Total 1228 | 345.26 5302 1581




PROJECT COST (DPEP) - SRI GANGANAGAR

RAJASTHAN
{Rs. In lakhs)
UNIT 1ST YEAR TOTAL  __PROJECT
cosT {1998-99) TARGET ! COST
COMPONENT / ACTIVITY PHY. FIN. !
C.4 District Project Office (DPO) ,
a) Furniture 1.60 1 1.60 1 | 1.6C
b) Equipments 2.82 1 2.82 1 i 2.32
c¢) Maintenance of equipments 0.224 1 0.070 6 112
d) Vehicles »
- Hire 1.50 1 0.50 7.50
- Fuel 1.0 1 0.33 5.00
- e) Staff Salaries
-DPC (1) 2.00 1 0.67 6 10.00
- Programme Officer (5) 1.73 5 2.88 30 43.2
- Account officer 1.52 1 0.51 6 7.60
- Assistant Account Officer 0.36 1 0.12 6 1.80
- Assistant Engineer 1.52 1 0.51 5 | 57
- Junior Engineer 060 | 9 1.80 45 2025
JEN motor cycle allowance @ 1000/- 0.120 9 0.36 45 4.05
- Draftsman 0.120 1 0.04 5 0.45
- Computer Operator 0.480 1 0.16 6 2.40
- Programmer 0.60 1 0.20 6 | 3.00
- Steno 0.36 1 0.12 6 I 1.80
-LDC 0.36 1 0.12 6 1.80
- Peon 0.21 1 0.07 6 1.05
- Night Guard 0.21 1 0.07 6 1.03
f) Workshops and Seminars 0.55 1 0.18 6 2.75
g) Contingency 0.75 1 0.25 6 3.75
h) Office Expenditure 0513 ] 1 0.17 6 ! 2.57
i} Publicity / Media 0.30 1 0.10 4 Q.60
j) Office Rent Average 5000/- per month / as per PWD 1 020 6 3.00
assessment 0.60
T.A/DA. 1.000 1 0.33 6 5.00
Medical 0.300 1 0.10 6 1.80
Innovation - 1.00 0 0.00 1 1.00
District Committee Registration Fees .030 1 0.030 1 0.03 !
TOTAL 47 246 142.74 j







ABSTRACT OF ESTIMATED COSTS (BY ORBIECTIVES)

DISTRICT : GANGANAGAR

TABLEF :1-18

SNol Objectives Aniount <l~‘_ crlae
IS
1. [mproving Acccess 1327.98 32613
2. Improving Retention 307.06 7.542
3. Quality Improvement 713.5% 17.524
4, Capacity Building | 172330 42.321
i - <
TOTAL PROJECT COST | 4071.92 106.00

ABSTRACT OF ESTIMATED COSTS(BY COMPONENTS)

TABLE: 1-C

S.No| Components Amount Percentage
‘ - (Rs inlacs)
01. | CivilWorks 960.00 23.57
02. Management 142.74 + 3.505
03. Other Ed:xcalional Programme 2909.18 72918
TOTAL PROJECT COST 4071.92 100.00
Antount Pereentage

(Rsinlacs)

01.

Recurring Cost
Non-Recurring Cost

TOTAL COST

420.00

3031.92

4071.92

10.314
89.686

100.00

IMOHAN/GNR.PM5 [3] |




SCHEDULE OF ACTIVITIES FOR THE YEAR 1998-99

STATE : RAJASTHAN

DISTRICT : GANGANAGAR

Identilication of location
of BRCy

DPO

S.No. | Activity Completing Completition
Agencies Month
A. Increasing Access
1. Formation of VECs BDQ/Sr.Dy.DEO Dec. 1998
2. Writing of slogans and Dro Nov.-Dcc. 98
developing of banners,
posters calenders etc:
3. | Orientation of District DPO Nov.-Dec:98
‘Functionaries . *
4 Hoiding function for DPO/BRCC/CRC Nov.-Dec. 98
<building environment —_—
and awareness
5. House to House Survey PTS May-Junc, 99
0. Oricntation of teachers/ Dro Jan. 1999
Fead Feachers for
cavironment building and —
school readincss
B. Improving Retention
1. Identification of 15 schools DPO Dec. 1998
where school clusters arc
to be set up.
2 Completion of Civil Works DPo Feb. 1999
of 15 school clusters.
3. Recruitment/Deputation of DPO/SPO Oct. 1998
Stalt’
4. Purchivic ol Turmtare/ DTN GTANLS] Oct 1998
cytpnienls,
5.

Oct, 1998

ATATTGAT PG 1] 1




6. Civil works for9 BR(Cs DProO IF'eb. 1999
7. Lasting of'teaching- DPO/SIER Y Jan. 1999
learming material and DHIT/SIEMT
material for co-curricalar
activitics.
8. Purchase of Malcrial DPO/SPO Oct. 98 10
Jan. 1999
9. Listing of studcns SPOG Oct. 199% 10
requaring ext books Jun. 1999
10. Purchase and distribution -
of text books.
C. Capacity Building
1. Formation of District DPO Oct. 1998
level management committee
2. Recruitment/Deputation of DPO/SPO July 1998 to
Staff Dece. 1998
3. Purchase of Fumiture and DPO/SPO/ ~ Oct. 1998
Equipments VEC T
4, Construction and -
furnishing of EMIS Cell )
D. Innovative Project
1. Training of Teacher - -
2. ~ Starting of Project DPO i Qct. 1998

EPA DC

WA
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