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INTRODUCTION

A GOI Mission comprising Sr. Sujita (Bihar Education Project), Dr. S. Hom Chaudhuri
(PUC, NEHU), Dr. iA. K. Singh (Allahabad University) Dr. Jyotsna Jha (Senior
Consultant, TSG) and Mr. Sudipto Mukherjee (Prateck) visited Kerala from 16™ January
1997 to 21" January 1997 to appraise the plans of Government of Kerala for expanding
the primary education programme to the districts of Trivandrum, Idukki and Palakkad
under DPEP-TI. By wvirtue of being the same team that had visited the state for the pre-
appraisal mission the members were already familiar with most issues relating to the sector
in the state and the three districts. The mission was also benefitted by the presence of Ms.
Sibani Swain, Deputy Secretary, DPEP Bureau. During the visit, the team held detailed
discussions with the State Project Director and ius tecam, the Secretary (Education) to the
Government of Kerala, the Additional Secretary (Revenue) to the Government of Kerala,
local experts and consultants and the planning teams from the threc districts. They also
visited thé SCERT and had discussions with its present director. They also attended some
ongoing workshops. This report summarises the mission’s observation and findings and the
agrecements reached in vanous components of the plans. The planning tcams undertook a
quick revision of the documents based on the observations and revised versions were made
available to the mission before their departure for New Delhi.  During this activity filled
tortight, scveral persons’ commendable cfforts and continuous support provided the much
appreciated environment within which the team found the mission a pleasurc. The team
would like to record its grautude to Shri Surcsﬂ Kumar. State Project Director, and his
voung and enthusiastic tcam, members of the DPEP Burcau and Ed.CIL’s Task Group.
Shn S.C. Gujania, Shni Sanjeev Khurana and Ms. Rajani Gosain of TSG deserve special
words of thanks fcr their support.
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L BACKGROUND AND ISSUES

A. Background

1.1 Kb!"alaisoncofthesmllerstatesoflndia which came into existence on the 1st
_November, 1956 by combining some Princely states. It is the southern most state of the
country. Kerala has an area of 38,863 sq.km (1.18% of India’s total area) and a population
of 2,90, 9ﬂ 518 (3.43% of India’s total population - 1991 census). The state has a forest
cover. of 11232.829 sq.km. which constitutes 28.9% of the total area. The density of
popuhnon is 749 per sq.km. (India 274/sq.km.) and the sharc of rural and urban
populzmopbcmgB 60% and 26.40% respectively. The fact that 73.60% of the population
lives in the rural arcas and that still the density of population is 749 per sq. km. renders the
rural area of Kerala as very thickly populated which compares only with West Bengal
among thc States of India. The share of SC population in Kerala is 9.92% (India 16.48%)
and of ST is 1.10% (India 8.08%). The people of the state follow mainly three religions -
Hinduism, Christianity and Islam. The official language of Kerala is Malavalam and other
languages used are Tamil, Kannada, Tulu, Kongini, English etc. For the purpose of
administration, the state is so designed as to have 14 districts, 61 Talukas, 1452 Revenuc
villages, 3 Municipal Corporations and 54 Municipalities.

1.2 In contrast to national profile, Kerala has enviable achievements to its credit in the
field of literacy and education. In terms of literacy status, Kerala has an overall literacy rate
(1991 census) of 89.79°» (India 52.21%), with female literacy 86.93% (India 39.29%),
Male liter -y 94.45% (India 64.13%), SC literacy 79.66% (India 37.41%) and ST literacy
57.22% (India 29.60%).

* The enrotiment figures for Lower Primary (LP) schools (Sd I to 4. age group 6 to
11) for 1996 stand at 2121837. The number of general teachers (excluding those for
Anhc Music, Needle work, crafts ctc) in LP schools is 50520. Thus, the teacher pupil
* ratio Woiks out 10 be 1 : 42 (if the excluded ones are included the ratio is 1 : 31); which
compares well with the All India average of 1 : 63. However, the official state norm in this
regard is 1 : 45 in Kerala. Female teachers constitute about 70% of teachers population at
the primary education level which is better by more than double of the All India average of
31.09%.

‘1.4 The number of schools (all levels - High School, Upper Primary School, Lower
Primary School etc.) in Kerala is 12298 out of which the number of LP schools 1s 6775
(including Gowt.. aided & unaided). All the three types of schools have following common
management features . common syllabus, text books, evaluation system, promotion policy,
and examination and cvaluation arc conducted by the schools except for class X. For the
aided schools, infrastructure is provided by the Management but the teacher’s salary is paid
by the Government although the right to appoint the teacher vests in the Management in



fulfilment of qualifications prescribed by the Government. The schools aie ¢ “red bv the
Kerala Education Rules (KER) but the CBSE affihated schools do not tall under the
preview of KER. SCERT is the sate level institution that provides support i curmculum
and textbook development, research, etc. and DIE"[s at the district ‘evel provide training
and academic support to teachers

1.5 At the LP level threc subjccts are taught viz. language. Mathematics and
Environmental studics, while at LP (V to VII) level five subjects arc taught (Maiayalam,
Engjlish, Mathcmatics, Social Studics, Basic Sciences). However, Hindi / 1amil / Arabic /
Sanskrit is taught in schools where special teachers for the concerned subjecis are available.

1.6. Tcach:marctamedtomhaﬂtheﬁvembjecmatthcﬁ ‘evel. there are also
odlcrtcachcrsforphyncalcdlmmLdrawmg,MuncmdNeedhwakbmmcrcmcmnt
ban on their :ppointment as a par: of austerity measurcs. The text books are printed by the
Government for all types of schools and finally distributed through text book co-operatives.
The text books for Sd. I are provided free of cost.

Existing Programmes

1.7 Theic are several ongomg departmental programmes in the State in the ficld of
pnmary cducation viz. in-service training for primary schocl teachers, scholarships for
primary school children, comprchensive access to primary cducation, noon meal
programme, textbook publication :tc. Kerala was one of the first states to introduce noon
mean programme in the schools. Certain centrally sponsored programmes like Operation
Blackboard Scheme, Improvement of Science Education Scheme, Education Technology
Scheme and Integrated Education for the Disabled are also rumming in the state. The
Department of Social Welfare sponsored ICDS programme runs Anganwadis and
Balwadis in most of the blocks m Kerala. The functionaries of District Advisory Board
(DAB), viz. the district collector and the District Project ‘co-ordinator are esponsible for
integrating and co-ordinating the activitics under various departmental prograinmes.

1.8  The District Primary Education Programme(DPEP) was launched i thrce aistncis
of Malappuram, Waynad and Kasargod in' 1994. These districts arc successfullv
implementing Total Literacy Programme (TLC) and have female literacy below state
average and these were the criteria for their selection in DPEP. DPEP focuses on universa
enrolment, universal retention and improved quality of cducation with an emphasis on
decentralised planning and area specific approach. In Kerala the emphasis of the
programme has been on quality aspects as that is onc arca where the state lags behind
unlike cnrolment and retention where it is taking the lead in the country.



DPEP Il Expansion District

1.9  Presently, the programme (DPEP) is being expanded under second phase to
Trivandrum, Idukki and Palakkad districts. Criteria for sclection of these districts were the
same as first phase districts. First phase of the programme is being referred to as DPEP-I
and the second phase as DPEP-II. A brief profile of these three districts with special focus

on cducation is given below.
a. Trivandrum

1.10 Trvandrum in the southcrnmost district of not only Kerala but also the entire
country. With a coastline extending about 78 kms, the district has a geographical area of
2183 s8q km. The castern part of the district is hilly and is covered by forests. It comprises
of 12 rural blocks, 4 municipalities and 1 corporation. Trivandrum has a rural population
density of 1007 per sq km and an urban population density of 3877 per sq km. The coastal
belt has 42 fishing villages and in the castern hills therc are nearly 219 tribal settiements.
The Sex ratio of the district Trivandrum is 1000 (M) : 1036 (F). The total population of
the district according to 1991 census is 2946650.

b. Idduki

1.11  Idukki is the largest district of Kerala. About 97% of its total area is covered by
rugged mountains. The geographical area of Idukki is 5105.22 sq. Kms. which is 13% of
the whole state. About % of the forest area of the state is in this district. The high ranges
vary in attitude from 2500 ft. above mts. to 5000 mts. above MSL. -

1.12  The district comprises of 8 blocks and 51 Panchayats and has a widcly scattered
population of 10,78,066 (census, 1991). SC and ST together constiute 19% of the total
population in the district. Idukki has the second largest tribal population (13.6%) in the
state. These are 245 tribal settiements in Idukki. It has a Sex ratio of 1000 (M, : 975 (F)

c. Palakkad

1.13  Palakkad occupics almost the central part of the state with no coast line. The
district has two natural divisions midland and highland. PahkhdhasmamaofMOsq
km. which is 11.5% of the state’s total area.

1.14  The total population of the district is 23,82,235 of which males are 11,55,822 and
female 12,26,413. 1t has a sex ratio of 1000 (M) : 1060 (F). The district accommodates
only 15.75% of the total population as urbanitics which is good 10% deficient in
companson with the state scenario. SC and ST population constitute 17.4% of the total
population in the district. Attapady block (one of the 13 blocks) has 68.5% of the total
tribal population in the district. :
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Literacv rate (Percent)

) o Gemeral T sC ‘ ST
. Malc |Female| lotal | Male | Female | Total |Male | Female | Total
State L 93.62 [86.17 1 89.81 18522 ' 7431 '79.66 | 63.38 | 51.07 | 57.22 |
k'l‘n'vandmmi92.84 85.76 | 89.22 8684 | 77.72 L82.13 81.7¢ | 66.71 74.00
Idukki 190.82 | 82.96 | 86.94 | 81.03 ! 64.28 1 72.67 | 68.16 | 57.28 62.78
Palakkad : 87.24 [ 7572 [ 81.27 | 74.93 [ 59.82 . 67.16 | 40.11 | 29.49 | 34.87

B. Issues

1.15 The present issues in primary cducation in thesc districts relate to the aspects of
access, retention and quality as in any other state. However, the issues uf access and
retention are himited to several arcas and specific social groups whereas the quality of
education at primary level is a major concem across the arcas and social groups in the state.
Kerala has achieved near 100% enrollmeni and retention but it lags behind in case of
learners achievement of primary level children. Following paragraphs discussed these issues
mn detail: . ‘

Access & Enrolment

1.16 Though the access is not a major problem in the Primary Education Sector in
Kerala, this is a concern in certain pockets in tribal, coastal and hilly areas in these three
districts. The high average enroliment figures (Percentage) do not reflect these realities but
the state with help of house to house survey, school survey and VIPP sessions has been
able to identify the pockets which suffer from this problem and deserve corrective
interventions. The VIPP sessions suggested that the number of schoolless habitations is 62
in Trivandrum, 69 in Idukki and 121 in Palakkad. According to house-to-house survey
conducted during October, November 1996 the percentage of houscholds which are
located over a distance of 5 km. from the nearest schools is 1.2% in Trivandrum, 3.48%
in Idukki and 1.16% in Palakkad.

Net Enrollment Ratio
ategory Boys Garls Total
District
Trivandrum 99.57 99.60 99.55
Idukki 98.59 98.96 98.77
Palakkad 98.72 | 99.16 98.93

(Source: House to House Survey)
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1-17  The key issucs connected with Access are summarised below:

Schools not available with easy distance : This pertains to mainly the forest and tribal
dominated pockets in all threc distncts and to the rugged hilly areas of Idukki
particularly. The Baseline Assessment Survey reports that in certain cases, there are no
schools available even within 5-10 km. thus denying eligible and interested group an
opportunity to enrol. The number of schoolless habitation 8 62 in Trivandrum, 69 in

Idukki and 121 1. Palakkad.

Improper/madequate/unsafe school infrastructure : Even where schools exist, there are
numerous, as was revealed m the VIPP sessions, where msecurity of tenure of the
school buildings, unsafe structural state of the buildings, lack of adequate room, and
absence of crucial facilities like toilets, drinking water deter parents from sending

potential students, especially girls to school.

Uneconomical regular schools - Non availability of Adequate tcaching staff : A general
decline in the population and the number of children in the school going age, due to
various demographic factors have resulted in several schools becoming economically
unviable. Over a period of time, with enrolment figures reducing below 50, several
schools have had to close down and the remaining eligible and potential students left
with no alternative schooling facility. Further certain arcas also do not attract enough
teachers making the schools ineffective and discouraging parents from sending their
children to school.

Lack of awarcness among parents : In certain pockets having economically backward
communities, especially among the fishing community of coastal Trivandrum and the
Tamil migrant population of Palakkad, the children of the eligible age group arc often
engaged by the parents in economic and domestic activitics. This is mainly due to the
lack of aw: ness among the parents, who give low prionity to education and
particularly to that of girls. All this renders substantial children in thesc areas being leit

out.

Inability to fit into formal schooling : The urban areas in Trivandrum District and also
children of minority communities engaged in economic activitics by compulsion do not
have the op; - rtunity to attend regular school, due to rigid school timings and curricula
etc.

Disabled children : Disabilitics, mainly physical in various degrees also leave some
children out of school. This is due to the lack of adequate special schools and the
genceral insensitivity of teachers to the special needs of these children. Such a problem
persists in all the throc districts.

Lack of Tamil and Kannada medium schools in the border arcas : Districts having a
common border with other states, also have substantial population originating from
those states. Both language and culture inhibits these communities to enrol in the
Malyalam medium schools and in the process scveral of such children are left out of
formal schooling.
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Retention Dropout

1.18  the rate of drop out happens to be almost mil for Kerala, However, as in casc of
access, there are certain specific areas and social groups in these three districts that have
shown some incidence of dropout and have been identified. Dropout becomes a matter of
concern with regard to the disadvantaged groups like the SC/ST/OBC and the fishing
communitics in the project districts. The Bascline Asscssment Study, the Social
Assessment Study, the VIPP scssions as well as the House to House Survey conducted by
DPEP have brought to light certain key issucs of rotemtion which need to be addressed.
Across the three project districts, the incidence of drop out is confined mainly to the socio-
economically disadvantaged groups. In Trivandrum it is the OBCs, and the fishing
commundties and in Idukki and Palakkad it is mostly the tribal and the SC groups which are
affected by the problem of dropout. According to the House to House Survey conducted
by DPEP in October 1996, the dropout figurcs are as follows:

Dropout Figures of DPEP-II Districts

District No. of children i Boys/Percentage Girls/Percentace’
discontinued  age |
group 5-10. Tota!
. no. (Percentage)
Trivandum | 735 (0.27%) 355 (0.26%) 380 (0.28%)
Idukki 704 (0.46%) 387 (0.47%) 317 (0.43%)
Palakkad 735 (0.39%) 355 (0.37%) 380 (0.42%)

(Note: This has been calculated on the basis of point method)

1.19  As the actual number of children who discontinue in primary classes are few, the
causes of dropout once ascertained can be dealt with to ensure total retention. Some of the
main reasons for drop out which have emerged from the various studics and the VIPP
sessions and House to House Survey are given below:

e Poverty and cconomic backwardness of the family which makes the parents to retains

the boys at home for additional help in agricultural labour and girls for domestic
- services and sibling care.

e [lliteracy and low education level of parents, especially mothers, and the subsequent
lack of academic support for children at home. VIPP sessions brought out the fact that
many poor parents arc not motivated in sending their children to school as they do not
sce education having a positive impact in their day-to-day living.

e School timings do not fit the needs of children who are engaged in agricultural and
other supplementary income generation activities.

e  While more girls are enrolled in school, the dropout also 1s more among girls especialty
in Trivandrum District.
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¢  Another demotivating factor which leads to low retentions is the poor achievement level
of the children. Teachers are not equipped with effective, interesting and child centred
teaching methods and practices to instill in the children the joy of creative leaming.

Quality

1.20  The achievement levels of students of primary level, as shown by different studies,
arc very low in Kerala. According to onc study (Shukla; NCERT; 1991), Kerala ranked
18" out of 23 states and union territories in case of Leamer’s achicvemcnt at pnmary level.
Another study (Verghese, DPEP, 1994) reflected that Kerala stood 4™ out of 7 DPEP-I
statcs in terms of leaming achievement. The later study was confined to low female
literacy - districts. ThcreeenﬂyoonchmdBasclmc Leamer's Achicvement Study shows
that achievement levels are.very low at class IV levels in all threc - districts (Detailed
summary of the report is attached as Annexure 1).

Achievement Levels of Students (Percentage)

Districts Language Maths Language Maths
Trivandrum 70.4 60.0 19.16 38.425
Idukki 82.1 63.5 20.52 36.175
Palakkad 68.25 56.5 20.86 38.875

Source: Baseline Leamner's Achxevement Study, 1997.

Quality and cowverage of tcacher training, teacher student ratio, nature of classroom
intéraction, provision of tcaching materials, availability of relevant tcxtbooh/mpplmnnm'y
reading materials, naturc ..ud frequency of supervision/evaluatior: and a few related factors
arc intimately linked with the issuc of quality.

e  While most of the teachers in the three districts are ‘trained’, they lack the needed skills
to tum the students into active lcarners and help them develop minimum level of
competencies. The ¢ isting teacher training programme in non DPEP-districts is bereft
ofcomanpomypedagogcalm

. Thercmhatdtymysystanofco:mnuomacadeuncmppontote&hus. On-tho-job
support is also minimal from both thc headtcacher and the extornal supervisory
personnel. Thus, ‘the average teacher is not motivated to spend sufficient time to plan
and prepare for cla: s room activities' (BAS, 1996)

e Teaching - aids arc scarcely available in the schools in the three districts. Non
availability of tcachers guides further marginalises the teacher's role in all the three
districts.

¢ The state specific textbooks are not available in these distrcts. Supplementary reading

matenials have not yet been developed.  The curricula and textbooks are considered to
be overloaded and do not suit the specific requirements relating to age, and content of
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children. Absence of Tamul textbooks handicaps a sizcable proportion of ctudents of
the linguistic minority group in Idukki and Palakkad.

o Effective strength of teachers across districts is affected by teacher absenteeism as well
as frequent absence of headteachers due to administrative compulsions. While the state
as whole has a teacher-pupil ratio of 1:45, there is an inter-district variation; in
Trivandrum, the ratio is 1:33, in Palakkad, 1:37 and in Idukki, 1:48. Unfilled posts in
remote arcas and tribal pockets, particularly in Idukki and Palakkad, further affects the
teacher-student ratio. The skewed distribution of teachers is perceived to be 3 major
problem.

o Around 10% of L.P. sections are attached to high schools in Kaerals.  This
phenomenon is quite pronounced in Trivandrum. Being at the lowest rung of the total
school sct up, L.P. Scction recerve the icast attention from internal management.
'DPEP envisag.s active and continuous linkago between schools and ‘othee structures

- including CRC, BRC, DIET, DPO etc. The experience of DPEP-1 suggests that lack
of an independent management at primary level hinders the smooth functioning of this
system.

1.21 Thn,hianowmdcrﬂwtaclﬁcvcmcmlewlomechsszpMm
abysmally low. Low achicvement level of primary school children, thercfore, cnm as
the most critical issue in three districts. , .

LESSONS FROM DPEP-I

1.22 Many lessons have been learnt in the period of last two-years of DPEP
implementation in the state. To begin with, in the initial years.of DPEP-L all activities
could not start on time due to lack of expericnce in planning and implementation of such
activitics. Further, many obstacles which hampered the excrcise could not be anticipated.
But the management unit of the state is now much better prepared, skilled and experienced
for DPEP-IL  The processes and the sources of procurement are also now better known
and well understood. The state now has a tcam of trained resource persons in DPEP-I
districts which shall be of great help in the overall management of DPEP-IL Someleasons
were also leamnt under DPEP-1 which are listed below:

e Micro-planning. Uscfulness of participatory planning process. and ‘micro level data
base (House to House Survey) has been realised. and a certain level of expertise has
been achieved in techniques as well as utilisation of micro-planning cxercises.

o Community Involvement. The DPEP in Kerala has successfully involved community
for various tasks including monitoring of school activitics, implementation of certain
village level programmes, construction activities etc. This has led to a feeling of
ownership among the community which has helped in creating acceptability of the
programme.

e Networking with institutions and individuals. The state has realiscd that to achicve
excellence in the aspect of quality of cducation it is cssential to lcam from experiences
of various institutions and individuals across the country. This made them use
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specialised agency like Rishi Valley for dcsigning and implementation of special
interventions.  This has helped them not only in implementation of particular
intervention but also in building capacities within the state for further expansion of such
programme. DPEP Kerala also benefitted from their networking with institute tike Lok
Jumbish and Eklava where they send their tcams for exposure. Need for
institutionalisation of ‘State Level Management Structure like SIEMT and revitalisation
of SCERT are also being ascertained in order to sustain such programme. The state
has involved professional agencies like SIDCO for supervision of construction activities
which has resulted in better quality construction.

Textbook Development Process. The Kerala DPEP has undertaken an intensive process
of textbook development with a view to have textbooks that are activity based and child
centred, and follow the principles of new pedagogy. The process has been highly
participatory involving teachers, teacher educators, academicians, public and opinion
makers. This kind of process was never tried earlier and is proving to be a success. The
state government has taken the initiative of providing support to DPEP by issuing an
order that the SPO (DPEP) would be responsible for textbook development for the
entire state. This facilitated the process a great deal.

Relevance of in-service training and continuous support to teachers. The DPEP has
initiated a system of regular in-service training to teachers followed by a continuous
academic support provided in the school. The training module and the continuous
support system are flexible and largely based on teachers needs as well as feedback.
(See annexure 11 for details of textbook development process).

Monitoring and Supervision. The DPEP has inihated the process of academic
supervision and is in the process of developing monitoring mechanisms for regular
feedback. It has been realised that monitoring and supervision arc important tools for
mid course correction and better implementation.

Textbook distribution. The programme has rcalised that development of better
textbooks would not help unless they reach .udents and teachers in time. Hence, they
are trying to develop mechanisms for timely distribution of textbooks.

Decentralised Management Practices. Management practices at both state and dstrict
levels are much more democratic and decentralised as compared to the existing
government system. This has cnsured greater involvement and cfficiency.
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II. Project Concept and Composition

A Objectives

2.1  The general objectives of the proposed project both at the state and district levels
are the same as national objectives. The national objectives are: (T) to reduce differences in
cnrollment dropout and lecarning achicvement among gender and social groups to less than
S percent, (i) to reduce overall primary dropout rates for all students to less than 10
percent, (iti) to raisc average achicvement levels by 25% above measured base line levels,
and (iv) to provide access for all clnldxcnmpmnay(l-V)schoohngwhmponibleorns
equrvalent non-farmal cducation. The Objectives of all the expansion Districts in Kerala
DPEP provides for universal access, preventing dropout, raising the quality of education
and promotion of community participation and local capacity building for decentralised
educational planning. Considering the fact that Kerala has achieved more than 98%
cnrollment and retention but has not performed so well in attaining learing achievement at
primary level, the focus of the programme is on improving quality aspects. There also
exists certain district specificity cspecially with reference to choice of groups and
communitics for focused attention.

2.2 The DPEP-II objective with reference to achievements levels in all three districts is
to mimprove by 25% over mecasured bascline figurcs. Considering Kerala's excellent
achievements in enrollment and retention and also the encouraging performance of DPEP-
L, the state would strive to achicve a target higher than specified.

B. Project Components

23  The issues that emerged out of the various participating scssions and focussed
studics have formed the basis for strategy formulation. The proposed interventions have
also tried to cstablish convergence with exisung programmes of cducation and other
department as well as with existing agencies. For example, to strengthen the component of

education of pro-school stage, training is being provided to instructors of existing ICDS
centres. Similarly, regular heaith check-up of students are being propused through linkage
with health development. For children with severe and profound disabilitics, the districts
propose to identify and help them send to ‘special schools’ being run by social welfare
department. The schemes of education department like distribution of free textbooks to
grade 1 children have also been considered while deciding the interventions. Following are
the details of the proposed components for districts and state for second phase of DPEP.
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Community Mobilisation and Awareness Campaigns.

2.15  While enroliment and retention is not a major problem in Kerala, there is evidence
of lack of motivations and conviction regarding the need for education, among sections of
disadvantaged groups. Encouraged by the results of thc mobilisation strategics of DPEP-I
all three expansion districts will conduct community mobilisations and awareness
campaigns to enhance enrollment and retentions, especially of the Focus Groups. A
distinctive feature of mobilisation programme in Kerala is that it includes activities for
acceptance of new podagogy among parents and local leaders.

2.16 The campaigns would be centred more around the problem pockets in tribal and
coastal arcas and attention will be paid to the causes highlighted in the VIPP sessions,
Social Assecssment Study and the House to House Survey for drop-out and low enroliment.
‘Total Enrollment’ and ‘Dropout Free Districts’ campaigns would be conducted in all the
project districts. These campaign will be organised with the help of the volunteers, NGOs
and other concerned persons. Use of media, Jatha, cultural programmes, printed maternials
like pamphlets ctc. will be used to make the campaigns more effective.

2.17  Selection, training and deployment of tribal volunteers is proposed to reach out to
the interior tribal areas for motivation of parents and for total enrollment and retention.
These volunteers will be paid a monthly honorarium of 750/- each. It was agreed that
mechanisms will be developed for monitoring, evaluating and capacity building of the
volunteers at the BRC level.

2.18 Idukki would organise camps with an aim to bring concerned persons together in a
- camp situation to create awarc.iess and motivation for education. Camps for tribal children
at BRC level would be organised by VECs and local communitics to develop their
creativity and sustain their motivation and also to give them new skills and the joy of
learning. Lack of parental motivation, ignorance and illiteracy and low-literacy of mothers
being a major factor in low enroliment and retention, special camps for tribal mothers will
be organiscd at the BRC level with the help of the tribal Volunteers. Efforts will be made
to include activities relating to health, litcracy and environment alongwith awareness
.creation for primary cducation in the camp activitics. The project would finance such
camps for mobilisation and awareness building especially among women and Special Focus
Groups. It was agreed that similar camps for tribal children and tribal mothers as well as
camps for women and adolescent girls would be orgamised in all the DPEP-II districts,
on an vearly basis. ‘

2.19  The state would also be organising exposure trips to other DPEP states for DIET
faculues. This would give these faculty members a chance to learn from experiences on
others. This intervention was tried in DPEP | and was found wvery usetul. After coming
back from these trips these people would share their experiences with other DIET and
BRC members. DPEP would provide funds for these wisits.
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Multigrade Centres

2.6  In all three districts, several unserved pockets exist.  These are mainly in the tribal
habitats. Two aspects are particularly pertinent to these pockets/setticments,

a. Number of childsen eligible for cnrolment will not make a regular school
cconomucally viable,
b. The non availability of adequate numbcer of teachers for these schools,

Several regulas schools are proving 1o be unviable because of this problem. The State
Government has decided to close down these schools and use the structures for some other

purpose. The state also has a policy to redeploy the staff of these schools to other schools.

2.7 In order to circumvent these issucs/problems a serics of multigrade teaching centres
have been proposed in all the three districts. The facility will provide for a single classroom
with one teacher and the teaching-learning materials are presently being developed in
collaboration with the Rishi Valley School in Andhra Pradesh. The teachers would be
given intensc pre-service training at the DIETs. The number of schooliess habitation were
first arrived at from the conclusions of the various VIPP sessions. /f was agreed that the
location of these centres would be established after a rigorous school mapping exercise
and then be prioritised and approved by the District Advisory Committee. The school
mapping exercise as agreed would be completed by March 31, 1997.

Alternative Schools

2.8 There are a sizeable number of children in Trivandrum and Idukki districts who are
unable to enrol into the regular and formal schools duc to economic constraints. There are
mainly the urban working children ¢ngaged in a vanety of menial jobs in the municipal
reas of Trivandrum district and the children of Tamu. Familics in Idukki who are involved
cither in domestic or agricultural jobs. In both districts they include children both ‘left out’

and ‘dropped out’.

2.9  In Trnvandrum District 5 alternative schools meant for working children would be
started with the help of social organisations and prominent citizens. Each batch would
compnisc of 40 students and one specially trained instructor. Classes would be conducted
thrice a week in the evenings using materials specially developed at the DIET and supplied
through the BRCs. From the second year onwards, the students would attend school once
a week as part of continuing education. In all about 1000 working children would benctit
tfrom this programme, While the classes would be held in existing buildings, these tentative
locations which are near areas with a high number of such children would be finalised by
the District Advisory Committee. The teaching learning matenials, other contingencics and
the nstructors remuncration would be met by DPEP-1L.

2,10 The Idukhs mode! will cater 1o tribal pockets and Tamil domunated arcas In alt, 25
ceatres would impart education 1o children using matenals developed and volunteers
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traincd by the DIET. The system would provide for a flexible school timing and will be
evaluated from time to time by the BRC Faculty. Except for the volunteers' honorarium
and the amount on contingencics all other things including building facilities would be
prowvided through active participation of NGGOs, VECs etc. .

2.11  Since the state does not have experiences of AS ir DPEP-I, it was agreed that the
year 1997-98 will be devoted to development and trialling of suitable models, materials
and only in 1998-99, the centres will be opened.

Ashram School

2.12 The House to House Survey and Social Assessment Study has revealed the need

for school facilities for children of nomadic tribes in Idukki. These schools would nced
residential facilities. Further, these children belong to extremely economically backward

communitics. An Ashram School with 40 children shall be started at Munner (where

maximum number of non-enrolled and drop-outs exist) in Idukki. The supporting material

and the curriculum should be developed in advance by the DIET, and this would be a

locally modified version of the state curriculum. The school would provide for residential

facilities for both students and teachers. The construction of new buildings, salarics of

teachers and support staff, furniture and other equipment, food supply and other essential

materials would be funded under DPEP-IL X

2.13  Inview of high costs involved, it was agreed that this school would be opened only
after evaluation of existing Ashram School in Wayand district by on independent agency.
This evaluation would be completed by January 1998 as the intervention has been phased
Jor 1998-99.

Additional classrooms

2.14 A large number of schools in all three districts do not have adequate space. This
has resulted in not only overcrowding and consequent drop in teaching-learning quality, but
also in reduced enroliment as several parents are not impressed with these schools on this
account. This fact has cmerged almost uniformly in all the VIPP scssions conducted in all
three districts. This has been further remforced in the exhaustive school surveys
conducted. The additional classrooms would require additional teachers and this would be
funded by DPEP-II. Further this would provide scope of innovative design of classroom in
keeping with the new pedagogic practices. DPEP-II would finance the construction of 255
classrooms and compensate for salaries of 255 teachers.

13
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RETENTION
Community Mobilisation and Awareness Campaigns:

2.15 While enrollment and retention is not a major problem in Kerala, there is evidence
of lack of motivations and conviction regarding the need for education, among sections of
disadvantaged groups. Encouraged by the results of the mobilisation strategies of DPEP-]
all three expansion distncts will conduct community mobiisations and awareness
campaigns to enhance cnrollment and retentions, especially of the Focus Groups. A
distinctive feature of mobilisation programme in Kerala is that it includes activities for
acceptance of new pedagogy among parents and local leaders.

2.16 The campaigns would be centred more around the problem pockets in tribal and
coastal arcas and attention will be paid to the causes highlighted in the VIPP scssions.
Social Asscssment Study and the House to House Survey for drop-out and low enroliment.
‘Total Enrollment’ and ‘Dropout Free Districts’ campaigns would be conducted in all the
project districts. These campaign will be organised with the help of the volunteers, NGOs
and other concemed persons.  Use of media, Jatha, cultural programmes, printed materials
like pamphiets etc. will be used to make the campaigns more effective.

2.17  Selection, training and deployment of tribal volunteers is proposed to reach out to
the interior tribal areas for motivation of parents and for total enrollment and retention.
These volunteers will be paid a monthly honorarium of 750/- each. {t was agreed that
mechanisms will be developed for monitoring, evaluating and capacity building of the
volunteers at the BRC level.

2.18  Idukki would orgamse camps with an aim to bring concerned persons together in a
camp situation to create awar .ics8 and motivation for education. Camps for tribal children
at BRC level would be organised by VECs and local communitice to develop their
creativity and sustain their motivation and also 1o give them new skills and the joy of
learning. Lack of parental motivation, ignorance and illiteracy and low-literacy of mothers
bemg a major factor in low enrollment and retention, special camps for tribal mothers will
be organiscd at the BRC level with the help of the tribal Volunteers. Efforts will be made
to nclude activities relating to healih, literacy and environment alongwith awareness
creation for primary education in the camp activitics. The project would finance such
camps for mobilisation and awareness building especially among women and Special Focus
Groups. /t was agreed that similar camps for tribal children and tribal mothers as well as
camps for women and adolescent girls would be orgamsed in all the DPEP-II districts,

on an vearh basts.

2.19  The state would also be organising exposure tnps to other DPEP states tor DIET
facultics. Thus would give these faculiy members a chance to leam from expeniences on
others. s interventon was tned in DPEP | and was found very usetul. After coming
back from these tmips these people would share their experiences with other DIET and
BRC members. DPEP would provide funds for these visits.
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Infrastructural Facilities

2.20 The mmpact of cnhanced infrastructural facilitics is visible in the DPEP-I districts
especially with regard to access and retentions as well as community participation. Based
on this expenence DPEP-II would finance creation of the following infrastructural facilities
in the three project districts:

Additional classrooms with revised, cost-cffective designs: 255

a.
b. Scparation walls : 700
c. New Schools : 25

d. . Drinking water : 290
c. Toilets : 215
f. Major repairs : 210
g Minor Repairs : 265
h. Electrification : 100

It was agreed that participation and ownership of the school will be enhanced by
entrusting the VECs and PI1s with more responsibility in the ab.ve activities.

Awards

2.21 The practice of awarding the best schools will be introduced by the three districts as
an incentive to parents, teachers and students. Deciding on the norms and sclecting the
best schools at the Block level would be the responsibility of the BRC, in collaboration
with the VECs. The selected schools would be awarded Rs. 5000/- which would be used
for any needed intervention for the school. The districts would also award two multigrade
centres on similar line. The DPEP will finance this intervention. '

Free Textbooks

2.22 Poverty being a major reason for dropout for SC/ST/children and all girls of classes
I, I and IV would be given free textbooks and note books as class I is already taken care
of by a scparatc government scheme. The textbooks are distributed through a network of
school co-operatives by State Textbook Department. /t was agreed that the distribution of
the textbook would be done on a campaign mode to ensure that books reach every child
well in time. The state was in agreement that the textbooks would be delivered in all
DPEP districts by June 2, i.e., before the session starts. This would include supply of free
textbooks to grade | children by State Government and also the general supply of
textbooks to schools which the non SC/ST boys would be buying.

Early Childhood Care and Education Centres (ECCE)

2.23  Lower cnrollment and retention among girls is attnibuted to sibling care, in some

pockets like the ‘cstate’ areas of Idukki. The demand for ECCE centres emcrged in thesc
areas during VIPP sessions. Though all the blocks are covered under ICDS programmes in
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these districts, certain arcas do not have the centres as they do not fulfil the criteria. ECCE
programme would be initiated in some of these places to overcome this problem. /7 was
agreed that 5 ECCE Centres be opened in the most needy places that are not covered by
ICDS. These areas would be identified at the BRC level. The programme would start on

a pilot basis and be evaluated before scaling.

Disabled Children

2.24 The VIPP sessions and the House to House Survey have identified the need for
addressing the problem of handicapped children. The BAS shows that disability 18 one of
the rcasons for dropout. Several interventions have been proposed for integration of
disabled children to mainstream education.

2.25 The teacher training programmes would have special sessions for handling minor
disabilities in the regular classrooms. Special sensitisation programmes would also be
organised for teachers. These programmes would give information on suitable classroom
management practices for helping the disabled children.

2.26 The districts would have provisions for carly detection of disabilities among
children and provision for necessary skill building for the parents and children in ECCE
and school readiness programmes would be made. Some aids would also be made available
to identified disabled children. In addition the DPEP would also organisc programmes for
identification of children with severe, profound and non integrable disabilitics and provide
for enrollment of deserving children in the ‘special school’ in the District. All three
districts have special school for disablcd children.

2.27 Special care would be taken .0 make school designs which are sensitive to minor
disabilitics. The state would form a resource group for integrated education which would
develop the detailed designs for various interventions that are being planned by the districts.
At the district level they would be a programme officer for integrated education who would
co-ordinatc such activitics. Some of thesc interventions like designing of schools and
intogration of thesc aspects in teacher training would not reauire specific funding. DPEP
would finance other specific interventions mentioned above.

‘Kalalaya Mythri’

2.28 With a view to promote healthy inter-school interaction, sharing and creativity
among children, Idukki has proposed “Kalakaya Mythri” gathering of children from
different schools at the cluster level. /t was agreed that this programme will be started on
a pilot basis in the first vear inl0 clusters. to be evaluated and expanded in the following
vears.
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Innovation Fund

2.29 Special fund has been carmarked for taking up innovative projects in each district.
The projects would start from 1998-99 with a fund allocation of Rs. 1 lakh for 5 projects
per district per year. At the state level, 20 lakh innovation fund has been provided for
encouraging 2 maximum of S projects per year starting with 1998-99.

Quality Improvement

230 Improving the quality and cffectiveness of classroom instruction resulting in raising
the achievement level of the lcamers is the major concern of all DPEP interventions. The
main strategies towards quality improvement proposed inchude:

Teacher Training

2.31 To transform the teachers’ approach to teaching as well as to create a pool of
trained teachers to cater to the ecducational needs of various categories of leamers, a

numbser of training programmes would be 1 ken up:

No. of teacher/Instructors to be trained

: Trivandrum Idukki Palakkad
In-service Teacher Training 5636 1750 5326
| Multigrade 10 50 50
Hcadmasters 712 329 674
Induction training for teachers 120 120 120
Altemative Schools 5 25 -
Anganwadis/Balwadis 1866 280 2200

I ice Training:

2.32 To develop skills in activity based, child centred classroom practices a planned,
threophaudmmcenmmgpmgrmnehasbmdwgnedmthebamofcxpemnmml
training, initiated and tried out in DPEP-I districts.

2.33 The First phasc would be a 5 day orientation course at BRC level wherein the
teacher trainees will be oriented to the concepts of new pedagogy for the first two days and
helped to absorb the essentials of activities through individual participation. The training is
going to be residential. As majority of teachers in all three districts are females, residential
training would enable them to be together-sharing ideas, clarifying doubts and gaining
insight, free from the daily chores of family life.

2.34  The next phase would be an ongoing follow-up training aimed at helping the
onented teachers tn ganing competence in cffecting essential changes in actual classroom
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situation.  On the job support is going to be provided by the BRC trainers duning regular 2
day school wisit pcr month in the form of observing classcs, helping tecachers in attempting
to take up specific classroom activities as well as preparing them plan their lessons on a
day-to-day basis. Monthly 1 day workshop at CRCs would form another dimension of the
on going programme. In this workshop all the teachers of the cluster shall participate in
three sessions under the guidance of BRC facilitators. In the experience sharing session,
difficulties faged and innovation attempted during the month will be discussed. The BRC
trainer’s role is to help the participants identify possible solutions. Subject arca session is
going to be used for supplementing and reinforcing the arcas initially covered at BRC
sessions and in this session the teacher shall develop competency in preparing tools for
quarterty asscssment of students through interactive process. Plarmmg session i8 meant for
carcfully planning out the activitics for the next month.

2.35 The S day mid-term residential refresher course at BRCs would reinforce the initial
inputs as well as address issucs and problems identified at the field level.

Induction Training

2.36  To ensure proper staffing of the remote tribal area schools, facing the problem of
teacher absenteeism, a special induction training is going to be initiated for potential tribal
teachers, selected from tribal arcas of all three districts. Three batches of 40 trainees
would be put through school internships, attachment to VECs and involvement in the
ongoing in-service teacher training programme along with a two year regular DIET level
residential training. The training has been modelied after special training for tribals
currently on in DPEP-I districts. It is a high cost intervention and hence it becomes
necessary to ensure cffectiveness. I/t was agreed that this programme would be taken up
in DPEP-II only afler evaluation of the training design in DPEP-I districts. It was also
agreed that on successful completion of training, the trainees will be appointed on a
renewable contract basis in the schools of tribal areas. Meanwhile the siate would also
make efforts for their permanent absorption in the system. The evidences of such efjorts
would also be reviewed before starting this intervention.

Multigrad hers’ traini

2.37 Multigrade schools would be sct up in thinly populated habitations which do not
fulfil the statc norm for opening primary schools. The schools are going to be started in all
three districts from 1998 only afier evaluaiion of pilot in D'/ P-] districts. Teachers to be
appointed in these schools, shall undergo 5 day intensive tramning in DIETs for handling the
multigrade situation as well as time/space management and in using self leaming material
for actual classroom transactions including evaluatior.. Planned arrangement have been
made at the state level to train 5 DIET facility members of cach of the expansion districts
by the state core team of trainers who have already been groomed by: Rishi Valley Experts.
The State level training is for S davs. Thesc trained 1'!1 T faculty members shall provide
necessary assistance to multigrade teachers for providing on-the-job support. The teachers
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of multigradc schools will mect quarterly once at BRC for sharing expeniences and getting
needed feedback and further input.

Alternative Schooling (‘entre instructors’ training

2.38 The Altemative Schooling models with appropriate TL. Materials would be
developed to answer the local specifie and gender specific needs of the leamers and to
ensure quality cducation. To begin with, fifteen day training programme would be
organised for the mnstructors of the AS centres at the DIET level. /t was agreed that
suitable training module and TL materials will be developed, mechanism for selection
and training of instructors will be evolved and other logistics will be finalised before
opening of AS centres. The year 1997-98 will be devoted 1o these activities and the
centres would be opened only in year 1998-99.

0, adi/B i teac

2.39 Mecaningful pre-school exposure helps a child in adjusting to the world of formal
schooling. Base linc Asscssment study has revealed that a sizeable proportion of school
children did not receive pre-school education.  Alongwith the question of wider access to
pre-school education, the quality of pre-school education becomes a concern. Five day in-
scrvice training ‘would be conducted for Anganwadi/Balwadi teachers at BRCs for
establishing linkages with formal primary schooling. At Statc level 5 day residential
training would be organised for ICDS Supervisor for equipping them to handle the BRC
level training programme. [t was agreed that the training programme _ will incorporate
pedagogical inputs for preparing the child for formal schooling.

Teaching-Learning Materials

2.40 DPEP-I in Kcrala has made commendable progress in the development of child
centred and MLL based TL materials.

Teachers’ Handbook and support material

2.41 In the first phase, DPEP brought well planned out handbook: ‘Karuka’ - the
general handbook, and ‘Manjadi’ - the subject/grade-specific handbook which received a
- favourable response form the teachers in general: These are being used for the inservice
tcacher training programme. As a part of the state level intervention the handbook
‘Karuka’ shall be reviscd through 10 day workshop. DPEP is bringing out both Tamil and
Kannada version of it along with Malyalam by June 1997 so that they reach every school
teacher at the beginning of the current scssion. Currently DPEP is also bringing out a
newsletter meant for providing academic support to teachers. These news letters contains
items on modern teaching methods and other related aspects. These news letters would be
provided to all teachers in expansion districts also.
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Textbooks

2.42  DPEP has taken up a year long exercise of developing all the textbooks for classes 1
- IV as per the request of the State Government. (See Annex 11 for details on textbook
development process). The painstaking process of redefining the MLLs in local context,
of deciding on the essential elements of a textbook as per the requirement of new
pedagogy, of developing relevant content, of selecting appropriate design and illustration
has been gone through involving teachers, child-psychologists, a wide spectrum of
interested citizens and illustrators in rounds of workshop, discussion session and debate.
Thirty experienced primary school teachers have been engaged on a whole time basis
working on different aspects of text book development. All the textbooks have been field
tested and arc in a camera rcady.stage. The books would be ready for use in all the
primary schools with effect from Ist June 1997. ‘Teachers’ versions of new textbooks in
Malyalam, Tamil and Kannada, arc also being developed .under DPEP for-use of all
primary school teache including thosc in expansion districts. DPEP-1 is financing
development of these textbooks. This means the new set of textbooks and teachers versions
of same textbooks would be available for expansion districts in the first year itself. The
state has decided to introduced new textbooks for all grades (I-IV) in the same year. This
particular intervention has no financial implication for DPEP-II.

Supplementary Reading Materials

2.43 - -The state proposes to develop supplementary reading materials to :bé supplicd to
children. As a part of the state kovel intervention, a 10 day residential workshop would be
organised every year at the state level for developing supplementary reading materials in
EVS, Mathematics and language for all the four grades. The participants at this workshop
would be experienced practising primary school teachers. The first-annual exercise would
lead to the development of the relevant materiais which would be subject to revision in
subsequent annual exercises. This intervention would be initiated only in 1998-99. /1 was
agreed that the SPO will work out a tinic bound specific plan for developing
supplementary reading materials prior to initiation of actual intervention..

.
WVINIIGEROG DOIT IS

244 Muhigrade schools would follow the samc cumicilum as formal schooks.
Multigrade schooling warrants the development of a special type. of leaming materials that
motivate the learners to form conoept and acquire skill through sclf-leaming and self-
pacing. To bring out these corc materials, DPEP has entered into a tic up with the Rishi
Valley school, Madanappalli Andhrs Pradesh which has over the years gained expertise in
the related field. Selected DIET facility members from three DPEP-] districts have been
thoroughly trained by Rishi Vallcy experts. The trained team had developed the capacity to
prepare the necessary materials. The prototype sclf-lcaming materials are ready. The core
team is working on developing materials in Malayam, Kannada and Mathematics. They
are also engaged in preparing summative cvaluation tools. This crucial interactive exercise
in a specially selected working cnvironment is going to be completed by the end of January
1997. The matenals after being duly field tested shall be ready for use in the multigrade
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schools in DPEP-I districts by Junc 1997. The TOR for Rishi Valley ensures that the
resource persons who are being traincd by them should be able to provide further training
themselves without Rishi Valley’s su, port. Some of the resource persons from DPEP-II
districts have already been involved in the process of development of self leaming
matcnals. Several more would be trained further during 1997-98. Same mateials will be
modified and used in DPEP-II districts. This modification would include feedback from

cvaluation of materials in DPEP-I districts.

T‘! l!‘l! !! -!._’

245 Children coming from different tribal communities with 2 distinctive linguistic
background find it difficult in the initial period of their schooling to follow the language
used by the teacher. To bridge this communication gap as well as to enable the teachers to
dewvelop certain amount of competency in interacting with these children, a 10 day
workshop at the district level would be organised involving sclected teachers, NGOs and
educated tribal representatives of selected tribal habitations by October 1997. This would
help evolve a stock of vacabulary and common expressions and also to prepare a guideline
for imparting orientation training at the BRC level. A suitable handbook will be ready for
use by the end of November, 1997. DPEP would finance this intervention.

Low cost Teaching Aids

2.46 Teaching aids, developed and used in appropriate situations by teachers, enhance
the effectiveness of teaching learning process, Every teacher shall be given an amount of
‘Ra> 500/~ cvery year-for preparing:low cost aids.- BRCs will provide the niccéssary training
to the teachers to acquire the skills in teaching aid development. As multigrade centres
Jollow the same curriculum as formal schools it was agreed that the same provision will

be extended to the multigrade teachers.

School Library and Reading Comer

2.47 The participatory planning process conducted at various levels revealed that most of
the schools do not provide reading materials other than text books. To encourage the
pleasure of reading and to develop the reading habit among children the schools would be
provided with library with a reading comer, enriched progressively with children’s literature
and other relevant supplementary reading materials. These school libraries would also have
some copies of textbooks so that poor children (non SC/ST boys) could borrow them. This
means the librarics would also have Book Bank facility. In addition, these libraries would
also have some ready reference material for teachers.

School Readiness Programme

2.48  In the schools of Idukki district, it has been observed that newly enrolled children in
Class I have problems of adjustment. Hence, the schools in the district shall utilise the first
month of the academic sessions exclusively on games and related activities involving class |
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children for their smooth transition to the new environment of formal leaming, A
workshop for preparation of school readiness package is going to be conducted at district
level for 10 days in the second half of April 1997. It would be followed up by two day
training to BRC trainers in the Ist week of May 1997. Immediately after, a four day
orientation course for class I teachers would be conducted by BRC resource persons.
Actual readiness programme shall start on Ist June, 1997. The state was in agreement that
the readiness programme on Idukki pattern will be extended'to other two districts.

Visioning Workshop

2.49 Dewlopment and dissemination of DPEP vision through a state level workshop
involving DIET/BRC faculty and other project functionarics shall be organised by.mid of
February 1997. It would enable the key persons in primary education to understand clearly
what the new pgdagogy entails and what classrooms will look like by the end of the pmject
This workshop ‘would be followed by organising similar workshops at district level in all
three expansion districts by the end of February 1997.

Academic Supervision

2:50  To have a close look at the. planned excrcise. at various levels within the district as
well as to assess’ the impact of the intérventions, DPEP shail oxgamse cvery month
Academic supervision with-clearly laid out Terms of Reference. The mission consisting of
4 members (trained DIET/BRC faculty from other districts) would visit a district over four

days and cvaluate: : o c

Improvements in the classroom transactions

Functioning of CRCs, BRCs

Effectivencss of school visits

Performance of BRC faculty

Performance ofDIETfacultymmexrrolcasmpavmsofallpedagog:cmp\m

2.51 Tthimonwmnldbeﬁmhamgﬂnmﬁndmgmdbavmgspecxﬁcwfm
mmprovement. The next Mission would be assessing the efforts made to addross the issues
pointed -out by the previous mission, apart from making their own assessment of the
pedagogic inputs. Two of these. missions would be broad based and include supervision of
the entire programme performance. This intervention would be financed by. DPEP.

e & o o o

CAPACITY BUILDING

252 In a programme like DPEP, capacin building is of vital importance and the
prospects of achieving the end results of the project depend largely u_ 'n this. The major
issue of concemn in Kerala is quality improvement and learning levels and obviously the
cxisting capacitics in the primary cducation scctor before DPEP-I were not adequate to
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resohve such concerms.  The pre-DPEP pnimary cducation infrastructure, management
format and pedagogical specifics in Kerala have proved their cfficacy in promoting
horizontal expansion of education overtime, but the prerequisites of fostering a vertical
expansion are different. :

Management Structures under DPEP-1{
State and District level structures

2.53 A state level socicty was formed in Kerala for facilitating the implementation of
DPEP-I under the Registration of Socicties Act. This society shall also be responsible for
implementation of DPEP-II in the state. The society has a govamning body and an
executive committee to monitor and .guide the implementation of-the project. The
executive committee takes the major decisions regarding implementation of the project.
(Details rcgarding these bodics are given in scctions 4.8 and 4.9). The Exccutive
Committce has been meeting regularly in the past and has facilitatcd smooth
implementation. A State Project Office is already functioning at the state headquarter since
the advent of DPE:P-I. However it needs to be augmented to cope up with the additional
burden of DPEP-II and the three new districts under it. DPEP-also envisages a reformed
management structure which is more democratic and less hierarchic. This is very much
visible in Kerala at both SPO and existing DPOs. The flow of information is horizontal
rather than vertical and the involvement of entire staff is evident. It is envisaged that the
same management culture would be inculcated in new districts also.

2.54 The existing set-up of SPO includes 5 programme officers. There i3 no programme
officer for Research & Evaluation and Planning at present. The provision for these two
additional officers have been made in the expansion programme. It may be added here that
the programme officers arc entrusted with responsibility of planning and monitoring
activities under different components of the programme e¢.g. Media and Civil Works,
teachers training, textbook material, MIS, Rescarch and evaluation, gender etc. The
addition of new districts will raise the workload in all these respects. The state is
strengthening its MIS cquipment and hence one additional programmer and two data entry
operators would also be provided. Kerala has not utilised the full strength of staff that are
permissible. The stato.has proposed to ask for theso posts in their 1997-98 Annual Work
Plan of DPEP-L This would take care of the needs of expansion also. (Annexure 8 gives
the details of management structure at State and District level).

2.55 On account of DPEP-Il there shall be nced for additional office spacc to
accommodate additional staff equipment and furniture. The DPEP-II will fund additional
staff, space, furitures, cquipment and other running expenses.

Instrict Level Structure

2.56 At the district level, the district project co-ordinator (DPC) is the implementing
officer.  The DPC is also the Member Secretary of the District Fevel Advisory Body
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(DAB) which is headed by the District Panchayat President and the collector is the Viee-
chairman of the DAB. In addition to DAB, therc 1s also a District Level Implementation
Committee (DIC) which is headed by the district collector. The involvement of district
magistrate at the district level, block panchayat president or municipal chairman at the
block Ievel gram panchayat president at the village level in advisory bodies have ensured
co-operation of local authonties and facilitated smooth implementations in the existing
districts. The similar bodies are being cnvisaged for expansion districts also. (Details
regarding district and sub-district structurcs are given in paragraphs 4.11 - 4.17).

2.57 Under DPEP-II, the District Project Office shall be cstablished in the three new
districts. The District Project co-ordinator and other staff shall be appointed.in each DPO,
under DPEP-1I with provision for furniture, cquipment and vehicle as per. DPEP norms.
The District Project Office shall have amongst its staff a project co-ordinator, an additional
project co-ordinator and other supporting staff like Finance Cum, Admimistrative Officer,
system analyst,’ 'programme officers, Data entry operator. Junior- accountant, UDC/LDC,
Confidential assistant, steno typist, driver and class IV. It was agreed that salaries shall be
paid to all categories of staff except the Additional Project Co-ordinator who shall be paid
a fixed allowance. The same staffing pattern shall be followed in all the three new districts.
It was also agreed to create infrastructural facilities for the district project office in the new
districts under DPEP-II. These include items like office fumniture, office equipment,
vehicle, books and library. Further, provisions have also been made for operation and
maintenance, consumables (like stationary for fax), :consultancy and for remodelling the
office.

2.58 It was agreed with the State that the full DPO including District Project Co-
ordinator, additional District Project Co-ordinator, Finance-cum-Administrative Officer
and at least one Programme Qfficer for Teacher training will be trained and appointed
by March 31, 1997 subject to finalization of appraisal. However, the recruitment of staff
will be phased according to the phasing of programmes. It was also agreed that the
details of contractual agreen.ont with Construction Agency for DPO Civil Works would
.be worked out by Februarv 15, 1997.

Institutional Structures

State Council of Education Research and Training (SCERT)

2.59 The SCEPT in Kerala came into being on 17.8.94 with conversion of erstwhile
State Institute of Education (SIE) into State Council of Education Research & Training. It
is an autonomous institute and follows the UGC norms for salary scale. At the time of
initiation of DPEP in Kerala, a major role was envisaged for SCERT in the field of
curnicula and textbook development. teacher tramning and also cducational planning and
management. a separate bulding for SCERT was also sanctioned.

2.60  Though SCERT has been involved in some of the activitics of DIPEP, it has failed
to provide the lead role as cnvisaged.  There was no evidence of any organised cfforts on
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the part of SCERT to develop a concrete plan to support DPEP. Recently concluded
cvaluation studv bv TSG supports the impression that there is a lack of proper
un.crstanding ot the roles and functions of various departments within the institute. The
study states that what 1s being carnied out at present in SCERT is the repetition of old SIE
functions. Since SCERT did not take enough mitiatives to identify the gaps in existing
systems including curricula development, cducational materials and teacher training
methods Icading to poor lcaming achicvement and could not develop and strategics in this
regard the DPEP took the lead. The DPEP has succeeded in cstablishing networks with

- vasious individuals and institutions across the country and are developing new curricula and
textbooks. Thev have also developed alternative training strategics which are found to be
more uscful bv teachers and teacher educators. However, in order to sustain these cfforts

- of DPEP and also to carry these changes to higher grades, it is cssential to institutionalise
these resources. This requires that SCERT must be developed in such a2 manner that it can
take over the tasks cnisaged.

2.61 At present, only 14 faculty members are in place in SCERT as against 73 academic
posts. In 1995-96, SCERT had a huge sanctioncd budget for Rs. 697.10 levels including
Rs. 300 lakhs from DPEP. However, it could spend only about 454.94 lakhs and the rest
remained unutlised. DPEP funds were accounted for additional salarics and additional
programmes. Since large number of its own vacancies are unfilled, the question of
additional salarics did not arise. The amount meant for additional programmes also
remained largely un-utilised.

2.62 The SCERT has developed.an institutional development plan which was found
inadequate. It was agreed that the state would prepare a detailed institutional
development plan for SCERT. This would also take the findings of other studies including
one done by TSG. This plan would outline the need for various interventions for
strengthening of SCERT. It was agreed that this plan would be shared with the DPEP

" Bureau by March 31, 1997. On the basis of this plan the actual capacity building
programmes for strengthening of SCERT would be worked out. The institutional
development plan would at least include

® Role of the institute

Job profiles for facuity members
e Likely programmes to be taken up
Staff development plan.

It was also agreed that the profile of vacant facully positions would take the institutional
development plan being prepared into account and hence the recruitment of these vacant
positions would be phased to ensure selection of suitable persons. The state was also in
agreement that the MOU mode would be followed for funding of activitiss to be
undertaken by SCERT for DPEP.
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State Institute of Educational Management and Traming (SIEMT)

2.63 At the time of mitiation of DPEP in Kcrala it was decided not to have a separate
State Institute of Educational Management and Training (SIEMT) and instead add an unit
to SCERT. However, the unit has not yet been made functional. The educational
management is an important aspect of primary education reforms and due to lack of
institutional support this remains week in DPEP. Considering the fact that demands of
cducational management are very different and specific, the State has taken some initiatives
now to scparate SIEMT from SCERT. This would not have any financial implication for
DPEP-II. The statc would be using the funds initially'meant for such unit in SCERT. The
SCERT would continue to receive funds as and when they undertake any activities for
DPEP as identified agency and this would be mentioned in Annual Work Plan. In this
respect following agreements were reached with the state.

2.64 It was agreed that SIEMT would be established as a separate autonomous
institute. This means the initial allocation for SIEMT to SCERT in DPEP-I would be
transferred and there would be no need for additional finance in DPEP-II. The state was
in agreement that they would prepare a detailed project proposal and share that with
DPEP Bureau by March 31, 1997. The project proposal would be developed in the light
of requirements of a reformed primary schooling system and also the fact that ultimately
the institute should be able to take care of needs of all levels of education. This proposal
would at least include '

Constitution

Role of the Institute

Job profiles for Director and Faculty Members
Likely programmes to be taken up

Staff Development Plan

Modality of operationalisation

Modalities of funding

N ok o~

2.65 It was also agreed that focus would be on field experience and professional
competence in recruitment of faculty members. Also, the Director of the institute would
be selected through a nation vide advertisement.

2.66 [t was agreed that the building which 1s being built in SCERT campus (approved
by DPEP-I) would house SIEMT. This building shall also funcnon as training centre with
residential facilities which can be used voth bv SCERT and SIFA{T.

2.67  Itwas also agreed that an MOU 11l be drawn between DPEP and SIEMT society
regurding establishment and funding of i AT The state was also in agreement that the
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cost runmng SIEMT would be borne by the State Government once DPEP comes to an
end.

2.68 [t was agreed that the autonomowus SiEMT would become operational by October
31, 1997,

District Institute for Education & Training (DIETs)

2.69 In cach district there is a DIET which is an organ of the Education Department of
the State. Unlike their counterparts in other parts of the country these DIETs arc fully
staffed and demonstrate sufficient professional competence. This is a major strength for
DPEP in Kerala. Some of the faculty members from these DIETs have already been
involved by SPO for textbook and ‘other material development. It was agreed to augment
the DIET to equip it to effectively contribute in the project .implementation in expansion
districts, TheDlETlhAﬂbempmmbicfuﬂ\edwdopMofnmgmdcvaluanon
modeis and for timely training to DPEP functionarics, teachers, community leaders etc.
The augmentation of DIET's has agreed provisions for  purchase,
maintenance/consumable, in respect of (one each) vehicle, photocopier, library, driver
(salary), fax, telephone, generator and OHP and construction of a shed for the vehicle.

" The costs of above shall be financed v:~der DPEP-II for the DIET in cach of the threc new
districts. /t was agreed that selection and details of contractual agreement for
construction of vehicle shed at DIET would be over by February 15, 1997.

2.70  The sub-~district level structures shall also be on the DPEP-I pattern. The structures
in the new districts under DPEP-II at the sub-district level shall be the Block Resource
Centre (BRC), Cluster Resource Centres (CRC), Village Educational Committee (VEC),
School Level Committee (SLC), Parent Teacher Association (PTA) and the Mother
Teacher Association (MTA). The first two would be established under DPEP whereas the

rest are the exxstmgbodm wlnch would be strengthened.

271 ThaDPEPKeralamodd of BRC and CRC mnhghtlydlﬁcuntﬁ'om other states,
At BRC they- have:one: full: time: co-ordinator and 15 full time resource: persons... These
resource persons also:work as CRC academic co-ordinators: ‘At CRC the headmaster of the
lcadschoohﬁmcnomuCRCco-ordxnmformmgemlpmpommddocsnmmmy
cxtra payment. The resource persons at BRCs are experienced primary school teachers and
they visit CRCs for their monthly mectings. These resource persons are not attached to
particular CRCs. The CRCs send their feedback and agenda for the next meeting to BRCs
which determines the choice of resource person for the next meeting. This ensures that
every CRC receives inputs from various resource persons depending upon their own needs.
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Block Resource Centres (BRC)

2.72 Tt was agreed to set up BRCs in cach of the threc new districts. The number of
BRC’s in Palghat would be 13, followed by 12 in Trivandrum and 8 in Idduki. A BRC
functions like a Block level branch of the DIET. At the BRC level, intensive inservice
training to teachers is provided and Head Masters and other educational functionaries are
also trained. The BRC is also responsible for training the Village Educational Committee
(VEC) members and instructors of AS centres, altemate schools, Multigrade schools,
Anganwagdies, Balwadics ctc. BRCs would be housed in temporary accommodation till

new buildings come up.

2.73 - Under DPEP-II funds shall be provided to cach new district for construction of
BRC buildings, BRC co-ordinator's salary, TA/DA for BRC staff, Administrative
overheads, cquipment, fumiture, salary of clerk and peon, library and books, and low cost
teaching-aids. ‘BRC co-ordinators have already been identified. Jt was agreed that BRC'
co-ordinators Will be in place in all three districts by February 15, 1997. It was also

agreed that location of BRC building will be finalised by March 31, 1997 and selection

and contractual agreement with agency for construction of BRC would be over by April

30, 1997.

Cluster Resource Centres (CRC)

2.74. The CRC is yet another important facet of Micro level Planning wlﬁclg.is\,a‘miquc
feature of DPEP. Each CRC by DPEP norm in Kerala“is required to cover a maximum
number of five schools (that 1s about 40 teachers). Training programmes. and‘mbnﬂxly
meeting of teachers take place at the CRC. The key function of CRC is t0'§
to teachers in classroom practices and other curriculum related modification. le.ﬁRC is
located in the lead school of the cluster, with the Head of the lead school as the CRC co-
ordinator. For locating the CRC, an additional room in the lead school shall be provided
under DPEP-1I in the threc new districts. Further, it was agreed to provide funds to the
CRC'’s for furniture, equipment, library, stationary and other consumables under DPEP-1I.
Financial provisions-have alse been made to meet the expenscs of training and other
activities under DPEP-1I.

Village Educational Committee (VEC)

2.75 The VEC is the grass root level agency and can play a vital role in ensuring peoples
participation which, if fully achieved. shall be DPEP’s most valuable contribution towards
overall social development of the state. The lead school Head Master is the member
sccretary. of VEC and its other members include all Head Masters. PTA Presidents, MTA
Presidents etc. The President of the Gram Panchayat is its Chairman. VECs are already
been functional in all three districts. The VEC would take added respective of including
enrollment, retention and quality improvement. \VECs would actively participate in micro-
planning exercises and would be involved in implementation of various wvillage level
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interventions including mobilisaions, supervision, construczon. fund operation ctc. DPEP
in Kerala envisages VEC to be an active, vibrant and respensible body at the village level
which would work towards ensuring local owncrship of the programme. It also contributes
towards infrastructural facilities, play ground, problem identification and soluton. The
DPEP 11 provides for Grants to schools, 5 day training to \FC members, training materials
best school awards etc. and funds have been allocated for these activities. School
Improvement Grant of Rs. 2000/- would be given to evenn school through the VECs in
three districts.

Parent Teacher Association (PTAAMTA), Government functiomaries, Teacher
Organisations and NGOs

2.76 Kerala has vary strong PTAs and MTAs working m almost evesy village. Since
parents and teachers are direct stakeholders of anv such programmes it becomes important
to associate them to make the programme successful. Teachars organisations also happened
to be mmportant bodies in the State. Their co-opcravon to the programme ensurcs
.acceptability and smooth implcmcntation‘ All these bodies have an important role for local
implementation. Financial provisions have been madc for oricntation of members of these
organisations including NGOs and government functionaniss so that they can contribute
more effectively in the implementation of DPEP.

Management Information System (MIS)

2.77 MIS is an important part of Project Management It is very vital for project
planning, monitoring and evaluation as the above would not be possible without baseline
data and data update. MIS helps quantify basic parameters of the programme like access,
retention and drop-out. It helps collect and analyse basic educational data for further
planning, monitoring and cvaluation under the programme. The main role of MIS is to
facilitate timely corrective action and co-ordination. It also facilitates the preparation of
annual plans, yearly budget, financial management and accounting, fund flow information,
scheduling and phasing of activities, constant monitoring and transmission: of data from
districts to the state and vice-versa.

2.78 The MIS is already functional in SPO and existing DPOs. However, the MIS at

SPO needs strengthening because of the extra work that would emerge due to expansion.
Under DPEP-II funds have been allocated for fumiture, air conditioner, hardware,

software, telephone, training and workshop consumable, data transmission, and data entry
charges in order to strengthen MIS at the state level and for ¢stablishment of MIS in three
new districts under DPEP-II. The new personnel at the dstrict level would be initially
trained by already trained personncl at SPO and older DPOs. Resource support would also
be drawn from NIEPA and National TSG for training purposes. The state was in
agreement that MIS will be in place by March 31, 1997 in :ll three districts. This would
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include installation of the system and placement of stafl. It was also agreed that the staff
will be trained for use of the system by April 30, 1997.

Annual Work Plan & Budget Formation

2.79 DPEP provides for annual work plan and budget preparation which helps in
redesigning, reformulating and d.velopment of strategies on the basis of experience and
new insights. Kerala would be following techniques of VIPP and feedback from other
various continuous monitoring avenues to feed inputs to their AWP&B. All three districts
as also the DPEP-I districts would be following this method and this would be funded by

the programme. ’

2.80 The districts and state would also organise a series of sharing workshops to discuss
and disseminate the findings of research studies that were conducted as part of the plan
formulation process. This would help in further refinement of proposed interventions.

Research & Evaluation

2.81 The state intents to have certain research projects which would help them in the
analysis of problems and choice of stratcgies. The details of these would be worked out as
and when require. Also, to encourage the teachers to engage in research and evaluation of
the new pedagogical practices in which they are going to be active participants, ten teachers
in each district would be provided with a grant of Rs. 5000 each for active research every
year duning the project period. 25% of teachers in Multigrade schools would also be
extended the same quantum of grant. At the state level, provision has been made for
arranging independent evaluauon of programme components, starting with the year 1997-
98. The findings of these research studics would be disseminated through news letters
which would be sent to every teacher. [hese findings would also feed to Annual Work
Plans.

Mahila Samakhya

2.82 Mahila Samakhya programme has been proposed to be initiated in one block
(Attapady) of Palakkad district on the lines of M.S. Programme currently being
implemented elsewhere in "¢ country to address issu¢ of empowenng rural women and
girls. The programme has no financial implication for DPEP, as an alternative agency is
likely o fund the programme.
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283 A notable peint about the strategics proposcd 18 the cnvisaged involvement of
community and clement ot micro-planning tor implementation of components and further
planning exercises. Learning from past . periences of DPEP as well as from active
tradition of people’s participation in the state, the distncts propose to involve VECs and
certain other grass-root institutions for vanous micro-plannmg and implementation
exercises. VECs are broad based bodies and would be trained for handling various
responsibilitics entrustcd to them. The approach is to integrate the activities and trecat the
programme as a whole. This is being reflected in costing also where many of the village
level activitics have not been costed a. they would be taken carc of at the village level

without having any financial mplication.
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SUMMARY STATEMENT OF ISSUES & STRATEGIES
(Trivandrum, 1dukki & Palakkad)

Inaccessibility

(hilly terrain, lack of proximity to
school) »

Scattered small habitats particularty in
tribal and coastal areas.

Working childrenMigratory labour

Ihiteracy/low level of education & lack
of motivation of parents

Lack of active community participation

___Strategies

Opening of new schools

Multigrade centres with single teacher
and TL matenals developed with Rishi
Valley expertisc.

Alternative  schooling (NFE Ashram
Schools

Community  mobilisation  through
awareness campaign, camps, printed
matenals, total enrollment drive

Actvisation of VEC, PTA, MTA,
Panchayats through orientation;
Formation of School Resource group

. Retention ,

Incidence of Drop-out i

Bias agamst Girls’ Education

Sibling care/domestic responsibility

Povertvinancial constraints of SFG

Poor retentive capacity of schools

- Seting up ECCE Centres

with PTA, MTA and teachers (Idukki)

Drop out free distnict campaign

Summar camps - tbr Mothers'women:
Camps for Tnbal children: Special :
Campaign for Girls’ education (Idukki)

Free distribution of textbooks to girls.
SCYST students

Faciliies improvement: Bifurcation off
1..P. Sccuons trom High School: Award |
to best schools:  Grants  for  school
cnvironment improvement ‘

i

+ leacher sensiisatton. wdentificauon (>IJ-




T Fesues

Children - b physical disabilities

Integrang -t Disabled children

+ harly

Fer-“hapll

Strategies E

impaired children and follow up :
1

ads.  scensitisaton. }
suitablc constnu:tinn!

)

detection,
tcacher  traiming,
designs, ctc.

Inadequai: professional capacity and
low motnnon of tcachers

" hortage ot teachers in tiny habitats

>

Inservice residential training; on-the-job |
support;, CRC level monthly meeting

Multigrade teachers’ training |

district and sub-district levels.

®
=> Pre-service tramung for tnibal potentnal
e Teacher atsenteeism in Tribal arcas teachers
= wvisionmg workshop: DPEP orentation
e Sharing :¢ pedagogical vision with training
education  functionaries and other
concemed members of the society ’
. => School Readiness Programme:
e Inadequat: pre-school exposure Anganwadi/Balwadi teachers’ training
- => Tnbal link language development
e Linguistc problems related to tribal .
children
é::» Supply of relevant text books, self
e Non-availability of innovative, activity : learning matenals; school library and
based T.L. Materials, teaching-aids and reading corner
supplementary reading materials
= Social evaluation at grassroots level
e Inefficient supervision, monitoring and (Idukki); Preparation of cvaluation tools
evaluation . {Idukki)
D. Capacitv Building
e Need f{x wvibrant and cfficient | = A separate project structure at State and
"~ management  structures  at  different . District level; SPO augmentation
levels.
e Inadcquaiz institutional structurcs at -y DIET augmentation / sub-district level

structures hike BRC, CRC being set up
to cnsurc academic support at lower
level.
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Issues |

Inadequate involvement of '-gra,ss rootT - Sifcamlining existing institutions like

institutions. |

Inadequate institutional support for

pedagogical and management issues
within the state.

|
]
i
I

Need for an ecfficient and effective
information Lack of MIS and need for

reforming system.

Strengthening Research and Evaluation
mechanisms

Strategies

MTA/PTA and assignment of important
responsibilitics to  VECS/MTAS/PTAs
including found management,
supervision, construction, awards etc.

SCERT ©being revamped under
nstitutional development plan with time
frame, SIEMT to be separated from
SCERT and made an autonomous body
with DPEP focus, DIET augmentation
for better quality input.

MIS, SPO being augmented with
additional provisions under DPEP-II,
DPO being equipped with reformed
MIS.

Grants provided to teachers to promote
action research, independent evaluation

of cach programme component by
special cell under SPO.
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L COSTING AND PROGCUREMENT

A Costing

3.1  The total bas line cost for DPEP-II districis alongwith Statc component has been
cstimated as Rs. 9442.62 lakhs. Out of this Trivandrum accounts for 3117.821 lakhs,
Idukki for 2275.737 lakhs and Palakkad for 3039.804 lakhs. Thc share of state componcnt
for DPEP-II has been estimated as Rs. 1009.236 lakhs. The percentage of Civil Works,
works out to be 19.39 percent whereas that for management 13 4.45 percent (See Table 1).
Both these share are well within DPEP num»s of 6 percent for management cost and 24%
for civil works cost.

T:thle 1: Distribution of total Project (DPEP-1I) costs by components
Rs. in Lakhs
' Amount Percentage
Civil Works : 1831.25 19.39
Management ? 420.40 4.45
Other Programme | 7190.97 76.15
Components ’ ~
Total 9442.62 100.00

3.2  The percent share of access, retention, quality improvement and capacity building
are very well matched with the issues and requirements that exist in these districts. The
share of quality improvement is more than half in the three districts as well as in the state
component. The share of capacity building is about 17% of the total project cost. Capacity
building and quality improvement intervention together account for 75% of proposed cost
estimates. (See Table 2)

Table 2: DPEP-II Kerala

. (In percent)

Unit Co t ' Total

Capacity Access Retention Quality

Building Improvement
State 3197 0 5.48 56.55 100
Trivandrum 17.46 6.56 8.97 67.00 100
Idukki . 17.94 15.49 13.79 ) 52.78 100
Palakkad 877 | 1847 1037 62.29 100
Total ) 17.02 i 11.84 10.20 60.97 100
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3.3 Thc sharc of investment costs works out to be 72.18 percent for the total project
cost. This share is as high as 87.94 percent for the state component and as low as 60.71
percent for Idukki district (See table 3). Detailed cost tables are attached as annexure I'V.

Table 3: Distribution of Project Costs
: (Rs. in Lakhs)
Investment Cost Recurrent Cost Total
' Amount % | Amount % | Amount %
State . 887.511 8794 121.724 12.06 | 1009.236 100
Trivandrum 2323.331 74.52 | 794.489 25.48 | 3117.821 100
Idukki 1381.700 60.71| 894.037 39.29| 2275.737 100
Palakkad 2223.382 73.14| 816.422 26.86 | 3039.804 100
Total Baseline 6815.948 72.18 | 2626.672 27.82 | 9442.620 100
Cost j |
Unit Cost

3.4  The unit costs of all activities have been estimated realistically and match well with
those in DPEP-I. Quite interestingly, some of the unit costs have gone down from those in
DPEP-I as the state has made more realistic estimates. The estimated unit cost of a BRC
building (Rs. 5.25 lakhs) and that of a five room school building with toilets, water, etc.
(Rs. 5.25 lakhs) are such examples. This has happened because low cost effective designs
have been thought of and costs have been estimated accordingly. The unit costs for per
person per day training at BRC level for teachers, AS or ECCE instructors are working out
to be Rs. 100 in cach district. Most of the unit costs are similar in the districts except in
sonie cases where thus 1s lugher in 1dukki because of hilly terrain and difficult topography.
All the unit costs have been calculated at current price.

Financial Feasibility and Sustainabilitv

3.5  The state has undertaken to provide 15% of the total project cost under DPEP-II.
Further, the recurrent component of the total project cost for DPEP-II has to be met by the
state afier the end of the project period. the DPEP conditionalitv also requires that the
state shall maintain the Bascline expenditure in real terms.

3.6 The non plan expenditure of the state on general education in 1994-95 stood at Rs.
1286.92 crores of which the share of primary cducation was Rs. 644.91 crores (50.1%).
The projecied figures of non plan expenditure on gencral education in 2001-02 is Rs.
2292.65 crorcs with pnmary education’s share at Rs. 1170.35 crores (51%).
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37 In DPEP-II, the total project cost in Rs. 9442.62 lakhs of which the recurrent cost
18 Rs. 2626.672 lakh (27.82%) and thc investment cost ts 6815.9 18 lakhs (72.18%). Ihe
fact that almost three-tourth of the total estimated costs are in ti.c nature of investment
costs makes it evident that the programme 18 mainly meant to add to capital formation in
the pnmary education sector. Keeping in view the fact the state is geanng up additional
resource mobilisation and that education has been a pnority sector for Kerala, the per
annum recurrent cost can be sustained by the state. The state is also expecting a fall of
about 5% in [P (Class [ to IV) enrolment figures for the year 2001-02 and this will also
help the state to sustain the project. '

3.8  Kerala has been meeting two conditionalities of providing 15% share of the
approved Annual Budget and maintaining the base expenditure on primary education in
real terms at levels of 1991-92. For expansion districts the first conditionality remains
there and the second one changes in the sense that the state is required now to maintain the
base cxpenditure in real terms at levels of 1995-96. The State Government has agreed to
bear 15% of total project costs. It has also been agreed that the expenditure on
elementarv education by the State Government w:'l be maintained in real terms at levels
nf 1995-96. It was also agreed that the project expenditures would be additional to the
expenditure made by the State governmeni.

B. Procurement

3.9  The state would be involved in a number of activitics which would require
procurement of civil works services and materials, vehicles, furniture, equipment, books,
textbooks, teaching and leaming materials and various types of services. It was agreed that
the IDA procurement procedures would be strictly followed for any procurement at the
State, district and village level for DPEP activities as the case is in DPEP-I. The State
presented draft procurement plan for the first year of activitics at the State and district
level. .\n estimate of the procurement activities for the project period was also furnished.
These are attached as annexure 10.
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IV PROJECT PLAN.NING, IMPELEMENTATION AND MONITROING

A Planning Process

4.1  The entirc planning process for expansion of DPEP to threc more districts in
Kerala, both at the State and district levels have been logical and participatory. The project
formulation process was initiated by conducting a highly interactive and iterative set of
VIPP exercises which combined visualisation techniques with methods for interactive
learning. The sessions were conducted by the DIET faculty who had received prior
training at the state level by VIPP experts from UNICEF. The process that followed is
illustrated below:

Typical session
SESSION AT DISTRICT LEVEL
o District level functionaries Modify & Listing of Problems
MLAs & MPs Restratigise !
Identification of most
SESSION AT BLOCK LEVEL crucial problems
¢ Block level functionarics
Prioritisation
SESSION AT PANCHAYAT Modify & 1
I.EVEL Restratigise
e Panchayat at level functionaries Identification of
VEC, PTA, MTA Causes
Strategy Formulation

The net output was naturally owned up by all three levels and simultaneously it generated a
lot of awareness at all levels.

4.2 However, to concretise the output with a rcliable data base a set of extensive
surveys were conducted. These were:
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House to House Survev

4.3 Nearly 21 lakh housc holds were surveyed. This resu. Tin gencerating, awarencess
at houschold level along with data collection related to ‘out of school” children, potential
“drop-outs, ctc.  Analvsis of the data wall continuously aid forceasting school enrollment,
identification of “problem pockets”, ctc.

School Survey

4.4  The output included information related to teachers, students infrastructure etc.
gathered for every school in the district. The data capture format was identical to the
EMIS (DPEP-I) form used for collecting ‘September 30" data. The analysed data would
help formulate interventions w.r.t. to school improvement at the local level. Data from this
as well as school survey would be used as benchmark figures for purpose of monitoring
and evaluation.

Baseline Assessment Study (BAS)

4.5  This was a muits purpose study, conducted through the DIETS and compiled and
analysed by the CGRAF, Department of Future Studics, University of Kerala. The study
has generated very useful data on various varables and their impact on leamers’
achicvement and is intended for use in education management, planning administration and
rescarch. This would also serve the purpose of providing benchmarks for learning
achievement. The major findings of the study have been summarised in Annexure 1.

Social Assessment Study (SAS)

4.6  As part of project formulation, CGRAF was assigned the Social Assessment Study
with the following specific objectives:

e to analyse the specific problem of girls and children belonging to SC and ST with
respect to their enrollment, retention and achievement.

e to assess the available cvidence on the effectivencss of various schemes that arc in
operation for these groups of children.

e to assess the views and perceptions of the community on the constraints ensuring
effective participation of these children and possible strategies.

The major findings of the study have been summarised in Annexure 2.

4.7  The vanous outputs of these studies have helped gencrate uscful data and have
further reinforced the conclusions of the VIPP sessions in most cases. A synthesis of the
findings in a logical manner are manifest in the overall strategy planning for DPEP-1I in
Kerala state and the three concermned districts, Trivandrum, Idukki and Palakkad. However,
the large information base that has been created with help of these studies, surveys and
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VIPP sessions can be further analyscd and used meaningfully for planning purposes. The
identification of issucs as well as choice of stratcgics can be facilitated to a large extent with

help of this large information base. A series of Sharing Workshops have been scheduled
for dissemination and discussion of these findings which will further boost the feeling of
ownership for the programme among all the functionanes and beneficianies. The state has
also planned 1o have a study on classroom observation in these three districts before
introduction of new textbooks and teacher training. This would give them a benchmark and
also help them in refining their interventions. /t was agreed with the state that these
information base would be used at all levels (State/district/Sub-district) for the purpose of
preparation of Annual Work Plan.

B. Implementation

4.8  This mission mode as envisaged for implementation of DPEP-II will warrant
continuous alternation to management issues at all levels./ A highly structured management
support system and a preconceived implementation responsibility fixing would provide the
necessary inputs to the project. The State level nodal agency, the Primary Education
Development Society, Kerala (PEDSK) has now come of age with hands on experience of
implementing DPEP-I. The society has both academic and administrative functions in
addition to planning and management responsibilities to be cammed out through district,
block and village level structures. Responsibilitics of monitoring and supervising progress,
utilising findings for improving planning and implementation along receiving, disbursing,
accounting for programme funds. and reporting progress to DPEP Burcau also rest with
the PEDSK.

4.9  The Society also has a2 Governing Body and an Executive Committee to monitor
and guide the implementation cf-the project. The Governing body is headed by the Chief
Minister of Kerala and it provides policv guidance and passes directives tor smooth
{inctioning of they agency and reviews project implementation. The Extensive Committee
with the SPD as member convenor and an observer from the DPEP Bureau is the main
organ for management of the project and funds of the society. For DPEP-II the State
Project Director would be the principal executine officer. Key staff at the state project
office include the SPD. Director of Operations, Programme officers for civil works,
Media. Teacher Training. Gender Issues. Tribal and Special Focus Groups. Resecarch and
Evaluation, and personal for systems analysis, MIS, Admuinistration and Accounting. The
additional staff meant for DPEP-II have already been identified and steps have been taken
to recruit them at the earlicst.

4.10  The Project at the District and Sub-district levels will be implemented by structures
under the overall control of the SP(). 'The two main structure at the district level are the
distnct Advisory Board and the District Implementation Commitice attached to the
registered District Project Society.
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Dustrict Advisory Board

411 The DAB which is chaircu by the District Panchavat President co chaired by the
District Collector arid the Chairman of the Social Weltare Standing Committee of the -
Panchayat will have the District Project Co-ordinator as thc member Secrclary include all
clccted representatives chairman of social welfare standing committees of all municipalities,
and representatives from the DDL DIET. Gram Panchavat, Pnmary School Headmasters,
NGO’s Educational Standing Committees of the Disirict Panchayat and recogrused

tcachers organisations.

4.12 The functons of the DAB include taking policy decisions for district level
implementation. within guidelines, finalsiation, approval of AWPBs approval of accounts
and audit, approvals of the discussions/proposals of the DIC, approval of annual reports
prepared by the DIC and also to suggest amendments to the rates of the PEDSK.

District Level Implementation Committee (DIC)

4.13 The DIC will be chaired by the District Collector and cochaired by the Chairmen of
the Social Welfare Standir-- Commuittees of the District Panchavats and Municipalitics and
the District Project Co-ordinator will act as the member Secretary.  Representatives from
the DDE, DIET, AEOs, NGOs, PTA, MTAs vanous district level functionaries of other
departments etc. will be members of the DIC.

4.14 Key responsibilities of the DIC include supervision and monitoring of all the DPEP

activities in the district. District Project Co-ordinator with his/her staff, as described in
section 2, is the chief implementing authority. Key staff members have been identified and
process for their recruitment in District Project Office has been initiated.

Block Level

4.15 At the sub district level, there will be a BRC Advisory Committee chaired by the
Block Panchayat President or the Mumnicipal Chairman depending on the location of the
Block. The BRC co-ordinator will serve as member secretary. The BRC’s will have
rcpresentations from .the Municipal councils, Panchayats NGOs. Teacher's organisations,
BDO, ICSS and from among educational experts and primary school headmasters. This
committec will co-ordinate all block level programmes of DPEP approved projects
prepared at the Block level and monitor, propose suggestions on the training programmes
constructed at the BRC level. BRC co-ordinators have been identified and the DIETs have
been geared to train these co-ordinators in February, 1997



Village Level

4.16 At the village level, the VEC is to be reconstituted. It will be chaired by the
President of the Grama Panchayat and the lead School Headmaster will be the member
secretary. The VEC will monitor all civil works taken up through the PTAs, supervise,
functioning of schools, ‘payments to volunteers, grants to teachers, all campaigns, CRC
mectings and tcachers will assist official sclection procedure of contractual appointments of
teachers. .

School Level

4.17 A school level committoe will be constituted and it will be chaired by a prominent
cducationists or a local social worker and it will look after the implementation of DPEP
activitics at school level and make suggestions to the VEC'’s.

4.18 It was agreed that the state would prepare a handbook about the management and
implementation of the project through project offices and district and sub-district
structures. This would detail out the model of BRCs and CRCs which the state has
developed and would also illustrate how village level bodies are being actively involved in
conceptualisation and implementation of the programme. This handbook should be ready
by May 30, 1997.

C. Monitoring

4.19 Provision for continu~us supervision of all major interventions have been made in
the districts and state. Regular supervision will be aided through the installation of MIS and
operational plans of PMIS and EMIS. Since quality is the major concem in Kerala, special
mechanisms have been developed for monitoring of quality related interventions.
Academic supervision mission will be organised cvery month with clearly laid out terms of
reference. Feedback from these missions would be used for finc tuning and mid-course
corrsction of interventions. 1+ wo of there mission wili be broad based covering review of
programme performance in general. The existing structure of the National and Joint
Supervision Missions will continue.

4.20 CwilWo:kswpcmmonwillbcdoncbyannublysdecwdwy(&cSDCOm
DPEP-I) on a contractual : ‘rangement.

Keyv Performance Indicators
4.21 The PEDSK management structurc will ensure the achicvement of programme

objectives of DPEP-II. The progress of cach component (access, retention, achievement
and capacity building will bc monitored internally.  This will be also complemented by
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pentodic —eaitory by the DPEP Burcau and other agencics.  Performance indicators would
be the sav as agreed with the funding agencies for DPEP-IL

Increasir: iccess and Relducing Dropouts

4.22 Th: project intends to provide 100% access to children in the relevant age group
and also . achicve a zosg dropout. Current study findings and results of House to House
as well a chool security word provide the basclinc against which the progress would be
measurcd. ,

Improvins _earmng Achievement

4.23 Acucvement levels in language and mathematics for primary school children are
aimed to ncrecasc by atleast 25% over measurcd bascline figures in Baseline Leamers
Achicvemamnt Study. Progress in improving leaming achicvements, which is the single most
importan: :jective of DPEP, would need to be measured by repeated surveys during the
project penod. :

Project inicrventions

4.24 Pimned targets for various interventions would provide the benchmark for project
performanc: indicators. The performance would be judged through various quantitative
indicators srovided by PMIS and qualitative indicators to be facilitated through evaluation
studies, continuous supervision missions, etc.
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V. FIRST YEAR’S ANNUAL WORK PLAN AND BUDGET

5.1  The first years annual budget for thesc districts and budget has been worked out on
the basis of he work plan that cuts across two- financial yoars. The last two .moriths of
WMQM and entire 1997-98 havo becn Muﬁnyw&rmemof

_ appesisab-. .

8.2 anuﬂ-ofﬂn 14-smonth-period will- be-mainlydevoted $0.putting
mnwmmmw In
view of Kerala's experience of deating in procurement procedures and - the -system of
centralised procurement for equipment and vehicles, this would not be a difficuit task. All
three districts src proposing to complete their cntire civil works during the first year. The
civil works proposals mainlv include BRC buildings and ‘additional classrooms. Very few
new schools have been proposed to be constructed. Considering their preparedness
regarding identification of agencies for construction and supervision this was considered

feasible in Kerala.

5.3  Another important actvity which is being proposed for the first year is initiation of
in-scrvice teacher training. Since these districts are getting practically only five year’s of
project. impiementation they do not want to losc their first year of teacher training.

Especially so because the new textbooks are being introduced in these districts along with
the first phase DPEP districts in June, 1997. The completion of first round of teacher
training before June, 1997 necessiates training of trainers at DIET and state levels. Training
modules that have been developed for DPEP-] are already availablc. Key staff additional
staff at SPO, key functionarics of district pr.ject officc and BRC co-ordinators hive
alrcady been identificd. DIETs under DPEP-1I have alrcady been ted up with DPEP-]
DIETs so that BRC co-ordinators can be trained immedi.tcly and first round of in-service

tcacher training, a major imtervenuon in Kerala’s context. can be compicted before June.

1997 whea the school session begins.

5.4 Other activitics pruposed for the first vear include onentation of functionanics nght
from state loval to the viliage kevel. mobibisation camps 2nd other awareness activities and
cstablishment of sysicms.

5.5 quuemc osts for these 14 months for « ach district and statc component.
This v7orks owt 90 be sbout | 3 of the sotal bascline cost. Considoring the fact that the first

years activitios include establishment and strengthening of vanious structures including
SPO, DPO, DIET, BRC CRC etc.. all constructon activities and vanous training

programmes, the amount was considered justificd.



Ist year Annual Budget for Kerala DPEP-II

(Rs. in Lakhs)

1996-97 1997-98 | Total

(Feb.-March. 1957) (April 1997 - (Feb. 1996 -

| March1998) |  March 1998)
State 21.016 239.708 260.724
Trivandrum 61.281 1069.425 1130.706
Idukki 35799 830.016 865.815
Palakkad 40.091 -1023.861 1063.952
Total 158.187 3163.01 1 3321197

5.6  The districts provide ample evidence of their readiness for implementation in the
form of an understanding of the programme. The rigorous planning process using
research, survey and participatory techniians itself reflects districts capacity to implement
the programme without any delay. The :xperiences of DPEP-I are plaving a major role in
facilitating speedy start-up of DPEP-I1.

5.7 The districts and state have prepared implementation schedule for the first Year.
These schedules are attached as annexure 9. The state would he also prepaning a detailed
work plan {or 1997-98. It was agreed w:ii1 that State that the detailed AWP & B for 1997-
98 would be submitted to the Burcau b ‘turch 15, 1997. This AWPB would be prepared
in the light of approved activities and f.rding for the first year.




VL RISKS AND BENEFITS

Al Benefits

6.1 In general terms, the benelits of a project are limited by the extent to which
objectives of the project are achieved. The DPEP-1I (as DPEP-I) has agreed to address to
objectives brought out by concemns reflected in NFE, 1986 and POA, 1992. The
programme would be effecting about 50 lakh children directly in these three districts. In
general terms, the pnmary education sector of Kerala shall be benefitted by the substantial
financial. managernial and pedagogical support that would be forthcoming with the DPEP-
II

6.2  The general objectives under DPEP-II also have special emphasis upon focus
groups subject to location specific concerns.  The focus groups identified for the purposc
include girls. tribals. working chiidren. handicapped etc.

6.3  The interventions designed in DPEP-II under different objectives shall potentially
cnable the marginalised groups to hnk up with the mainstrcam of primary education
programme in Kcrala. Girls of Muslim Community and linguistic minorities too will
benefit from the use of special interventions designed under DPEP-II.  The Multi-grade
schools and the Ashram Schools that would be coming up with the help of Rishi Valley
experience under DPEP-TI would help tribal children have access to schools. The revised
textbooks and new teaching methods are likely to improve the classroom practise
qualitatively ensuring better retention and learning levels.

6.4  The renewed pedagogy is also likely to bring about an overall improvement in the
quality of primary education in the state. There are also indirect benefits accruing to the
socicty by way of decentralised participatory processes (VIPP, orientation campaign,
House to House Survey etc.) used under DPEP-II. Such participatory processes are
certain to generate 2 kind of social awareness that would enable the people to contribute
more cffectively in the planning and management of any community developmen

programme. .

6.5 Reformed management structure, decentralised system of planning,
institutionalisation of new pedagogical practices and involvement of community would
benefit the larger education system in particular and society in general.



B. Risks
Implementation Risks

6.6 In a project like DPEP, there is a risk of non-extension of benefits both to non
DPEP districts and to classes beyond standard IV. The state should take timely mmtiatives
to minimise such nisks so that the state may capitalisec upon the outcomes of DPEP.

6.7  On the implementation side there scems to be no risk with efficient management
structures in place although the DPEP-I experience does suggest a lack of co-ordination
between different departments which -are operating schemes in the primary education
sector of the state. However, the state seems intent to forge a better co-ordination and
convergence in this regards through distnct collectors of the DPEP-II districts.

Financial Risks

6.8  One of the conditionalitics of DPEP is that the state has to beai 15% of the tota!
project cost. Further, after the end of the project period, the state has to bear the recurren
costs. The question of sustamability shall be subject to states ability in terms of additional
resource mobihsation and reallocation of its budgetary resources. According to State
Finance Study the non-plan expenditure on education is projected to go up from a level of
Rs. 1286.92 crores in 1994-95 (Primary educations share being Rs. 644.91 crores - 51%)
to the level of Rs. 2292.65 crores in 2001-02 (Primary Education’s share projected to b
Rs. 1170.35 crores - 51%). But state’s interest payment liabilities are projected to risc
from 16% of non plan expenditurces to 19.8% in the same period. The state Finance Studh
also postulates that Revenue Account deficit will change from (-) 350 crores to (+) Rs. 13¢
crores in the same period. This certainly entails a lot of optimism.

6.9  Howecver. the state is postulating a fall in the projected enrollment figures to class -
to IV for the vear 2001-02 duc to reduction in the number of children in the relevant age
group as a result of family welfare measures.
6.10 To total estimated project cost of DPEP-II on baschine prices bemng Rs. 9447.60
lakhs, the recurrent cost component works out to be Rs. 2626.672 lakhs which is 27.82".
of the total project cost. The last year’s recurrent cost has been estimated as about Rs
481.6 lakhs (the recurrent  cost for total project period has been estimated to be about 28«
of total project cost. The recurrent cost would be less during initial phase and is likely tc
increasc towards end of the project. It is estimated to be about 35% of total annual cost c:
the project end vear which works out to bc this amount; see annexure 3 for annua
phasing) on baschne prices. The cducational finance parameters of the state show ar
evident case of statc being able to sustain the 15% of project cost during project peniod and
the recurrent cost pant afier the project period. the projected crowth of interest pavmer
habality from present 16% 10 209 (of non plan) by 2001 notwithstanding,
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VII.  LIST OF AGREEMENTS

[t was agreed th.t school mapping exercise to 1dent:tv specific locations of the new
schools should be completed by 31°3/97 It was ulso agreed that contractuul
agreements with VECs (as construction agencv’ would be finalised by Juby 31, 1997
The State was also in ugreement that seleci.on and agreement with Supervision
Agency for all civil works be aver bv April 30, 1997.

It was agreed that the location of multigrade . entres would be established after a
" rigorous school mupping exercise and then he prioritised und approved by the
District Advisorv Committee. The school 1.upping exercise us uyreed would be
completed bv March 31, 1997.

Since the state does not have experi. nces of AS in DPEP-I, it was agreed that the vear
1997-98 will be devoted to development and triulling of suitable models, materials
and onlv in 1998-99, the centres will be open. .

In view of high costs involved, it was agreed that Ashram school would be opened in
Idukki onlv after evaluation of existing Ashram School in Wavand district by on
independent agency. This evaluation would be completed by January 1998 as the
intervention has been phased for 1998-99, |

It was agreed that mechanisms will be developed for monitoring, evaluating and
capacity building of the volunteers meant for various awareness programmes at the
BRC level.

It was agreed that camps for tribal children and tribal mothers as well as camps for
women and adolescent girls, as proposed by ldukid, would be organised in all the
DPEP-II districts, on an vearly basis.

It was agreed that participation and ownership of the school will be enhanced by
entrusting the VECs and PTAs with more responsibility in the above activities.

It was agreed that the distribution of the textbook would be done on a campaign mode
to ensure that books reach every child well in time. The state was in agreement that
the textbooks would be delivered in all DPEP districts by June 2, i.e., before the
session starts. This would include supply of free textbooks to grade [ children by State
Government and also the general supply of textbooks to schools which the non SC/ST
bays would be buving.



@ [t was agr‘ee'd that 5 ECCE Centres be opened in Idukki in the most needy places that
are not covered by ICDS. These areas would be identified at the BRC level. The
programme would start on a pilot basis and be evaluated before scaling. '

It was agreed that ‘Kalalaya Mythri’ this programme will be started on a pilot basis
in the first year inl0 clusters, to be evaluated and expanded in the following years.

It was agreed that induction training programme for potential tribal teachers would
be taken up in DPEP-I[ only gqfier evaluation of the training design in DPEP-I
districts. It was also agreed that on successful completion of training, the trainees
will be appointed on a renewable contract basis in the schools of tribal areas.
Meanwhile the state would also make efforts for their permanent absorption -in the
system. The evidences of such efforts would also be reviewed before starting this

intervention.

It was agreed that suitable training module and TL materials will be developed,
mechanism for selection and training of instructors will be evolved and other logistics
will be finalised before opening of AS centres. The year 1997-98 will be devoted to
these activities and the centres would be opened only in year 1998-%9.

It was agreed that the training programme for Anganwadi/Balwadi instructors will
incorporate pedagogical inputs for preparing the child for formal schooling.

It was agreed that the SPO will work out a time bound specific plan for developing
supplementary reading materials prior to initiation of actual intervention..

~is mudtivrade centres follow the same curriculum as formal scho it was agreed
that the same provision of Rs. 500~ per teacher grant for teaching-lcurning materials
will be extended to the multigrade teachers.

The state was in agreement that the readiness programme on ldukki pattern will be
extended to other two districts.

It was agreed with the State that the full DPO including District Project Co-ordinator,

additional District Project Co-ordinator, Finance-cum-Administrative Officer and at

least one Programme Officer for Teacher training will be trained and appointed by

March 31, 1997 subject to finalization of appraisal. However, the recruitment of staff
will be phased according 10 the phasing of programmes. It was ..o agreed that the

details of contractual agreement with Construction Agency for DPO Civil Works

would be worked out by February 15, 199~

It was ugreed that the state would prepare a detailed institutional development plun
tor SCERT. This would also take the findings of other stud:  including one Jdone by
1SG. This plan would outline the need for variows interveniions for strengthening of



SCERT. It was agreed that tins plan wowld he shered seith the DPEP Bureau by
March 31, 1997 On the basis of this plan the actual capacinv buidding programmes
tor » ngthemng of SCERT would be worked out. The instittional devele: ont plan

would at least include

Role of the insutute

Job profiles for taculty members
Likely programmes 10 be 1uken up
Staff deveiopment plun.

® & s

It was also agreed that the profile of vacant faculty positions ywould take the
institutional development plan beinyg prepared into account und hence 1€ recruttment
of these vacunt positions would be phused to ensure sclection of suitable persons. The
state was a0 in agreement that the MOU mode would be tollowe.. for funding of
activities to be undertaken hy SCERT for DPEP.

It was agreed that SIEMT would be established as u sep. .ate autonomous institute.
This means the imual allocaton for SIEMT to SCERT in DPEP-I would be
trans, crred and there would be no need for additional Minance n DIVP-IL The state
was in agreement that they would prepare a detailed project proposal and share that
with CPEP Bureau by Murch 31, 1997, The project proposal would be developed in
the light of requirements of « reformed primary schooling svsiem and also the fact
that ultimately the institute should be able to take care of needs of all levels of
education. This proposal would at least include

Constitution

Role of the Institute

Job profiles for Director and Faculty Members
Likely programmes to be taken up

Staff Development Plun

Modality of operationalisation

Modalities of funding

® & 8 & » & o

It was also ugreed that focus would be on field experience and professional
competence in recruitment of faculty members. Also. the Director of SIEMT would be
selected through a nation vide advertisement.

It was ugreed that the building which is being built in SCERT campus (approved by
DPEP-I) would house SIEMT. This building shall also function as training centre
with residential facilities which can be used both bv SCERT and SIEMT.
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It was alsc agreed that an MOU will be drawn between DPEP and SIEMT soclety
regarding establishment and funding of SIEMT. The state was also in agreement tha!
the cost running SIEMT would be borne by the State Government once DPEP comes

to an end.

It was agreed that the autonomous SIEMT would become operational by October 31,
1997.

It was agreed that selection and details of contractual agreement for construcnon of
vehicle shed at DIET would be aver by February 15, 1997.

It was agreed that BRC co-ordinators will be in place in all three distrizis by
February 15, 1997. It was also agreed that location of BRC building will be finalised
bv March 31, 1997 and selection and contractual agreement with agency for
construction of BRC would be over by April 30, 1997.

The state was in agreement that MIS will be in place by March 31, 1997 in ali three
districts. This would include installation of the system and placemerit of staff. [t was
also agreed that the staff will be trained for use of the svstem by April 30, 199~

It was agreed with that State that the detailed AWP & B for 1997-98 weuld be
submitied to the Bureau along with the AWPBs of DPEP-I districts. This AWPE
would be prepared in the light of approved activities and funding for the first vear.

The State Government hias agreed 1o bear 15% of total project costs. 1t has aiso been
agreed that the expenditure on elementary education by the State Government will be
maintained in real terms at levels of 1995-96. It was also agreed that the rroject
expenditures wonld be additional to the expend:ture made by the State governr: 1.

It was agreed with the state that information base created by house-to-house survey,
VIPP sessions and various research studies would be wused at ali levels
(State district/Sur.-district) for the purpose of preparation of Annual Work Pla~.

It was agreed that the state would prepare a handbook abowt the managerm:<n: and
implementation of the project through praject offices and district and suc-astrict
structures this would detail out the modal of BRCs and CRCs which the siite has
devcloped und would also illustrate how village level bodies are being uctively
involved in conceprualisation and impiementanon of the programme. This nandbook
should be readv by Mav 30. 1997

SHARY & GUOUNENTATIUR {0
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Annexure 1

Baseline Assessment Study - A Summary

Bascline Assessment Study was carried out by C-Graf, Department of Futures Studies,
University of Kerala, as a prelude to the preparation of District Plans for DPEP expansion
districts - Idukki, Trivandrum and Palakkad. The study surveyed aspects of school profile,
students profile, teachers’ profile, dropouts and achievement levels of classes 11 and 14
.students. The final report on the analysis of findings was submitted on 15 January 1997.

The sample for the study was sclected on random basis on the first level standardisation of
population spread in urban and rural areas. 10% of schools in-each district was randomly
selected. From the three districts 127 schools, 518 teachers, 120 headteachers, 2286 class
II. 3260 class IV schools and 37 dropouts constituted the whole exercise. Separate
Schedules including class I tests in numeracy and language and class IV tests in numeracy
and language were administered as tools. The analysis was carmied out using Statistical
Package for Social Scientists (SPSS).

Major Findings.
A School Profile
1. 1/3™ of schools are tiny structurcs with less than four classrooms. While 1/4® of

the schools both in Idukki and Trivandrum require 1 or 2 additional classes, this
deficicney is 12% in Palakkad.

£

Almost all schools possess their own building. Renovation works are hardly carmed
out. :

3. About 9/10% of the schools in the three districts lic within a distance of about 1 to 5
km. from the nearest Anganwadis and Nurseries.

4. 25% of schools lack essential facilities like drinking water, scparate sanitary facilities
for girls, electric connections, furniture etc. '

5. 1 out of every S schoois in Idukki has one or more vacant posts of teachers. In
Palakkad and Trivandrum, the cffective teacher -pupil rato is significantly lower
than the apparent ratio.
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Teacher’s Profile

Number of femalc teachers 18 double that of male teachers in all three districts.
Teachers' guides are the least available teaching aid.

Only a small proportion of time is spent for student feedback

TcﬁchcrsinTrivmdrmn speanigniﬁmﬂymom time on the preparation of classes
than their counterparts in Idukki and Palakkad.

'Drop Quts

Majority dropouts in all three districts belong to 10-12 years of age group.
Dropout process starts in Class II in Idukki district.

Dropouts mainly hail from socially disadvantaged communities of rural arcas.

Dropout rate is high among boys in Trivandrum and Palakkad. while it is high
among girls in Idukki,

Students’ Profile (Class [/)
Boys outnumber girls in all three districts

90% of students in Trvandium and Idukki are from rural background. 60% of
students in Trivandrum and Palakkad belong to OBC group. In Idukki, highest
proportion i8 SC students (40%),

25% of parents in Idukki and Palakkad and 50% in Trivandrum have hardly any
formal education.

Physical impairment among students is highest in Trivandrum with 2% to 4%
having problems with vision, hearing speech and limbs and lowest in Palakkad
(0.5%).

An average about 75% have received pre-school education; Trivandrum shows
maximum pre-school attainment, while Palakkad, the lowest.

70% of students do not get academic support from the famly.

35% in Idukki, 15% in Trivandrum and 10% in Palakkad do not have essential text
books. A relatively low proportion of students possess mathematics text.



10.

Genderwise or arcawise, proportion of students having actually needed text books
(numbering 5) is highest in Trivandrum (around 28%), compared to Idukki (7%)
and to Palakkad (19%).

The highest detention is m Std. II and IIT with about 5 to 9% of little variations.

50% of students find it difficult to follow the language of the teachers.

Achievement Level of Class II students

Mcean achievement in language test is highest in Idukki with 16.42 out of a score of
20. Trivandrum is behind with 14.08 and Palakkad is much below with 13.65.
Varnation among students 18 minimal in Idukki (SD=4.77) compared to other two
districts.

Garls are significantly better in language literacy than boys in all three districts.

In language literacy, there is significant difference between SC/ST and others in
Trivandrum and Palakkad. Standard of SC/ST group is rather low.

In genderwise achievement in language, percentage of boys and girls ‘achieving
mastery level’ both in letter reading and word meaning is higher in comparison with
other lovels of leaming. Percentages of students who lic below MLL are found
mainly in Palakkad (6.3%0) followed by Trivandrum (5.3%) and Idukki (1.5%).

The mean achievement of students in Mathematics reveals that it is highest in
Idukki (8.89 out of 14). followed by Trivandrum (8.4) and Palakkad (7.91). Along
with high mcan achicvoment. variation in its performance is lowest in Idukki
(SD=3.75).

Boys are significantly better performers in number recognition in both Trivandrum
and Idukki. There is no sienificant gender difference in addition and subtraction in
Trnivandrum and Palakkad while in Idukki boys are better performers.

In number recognition. urban students are better performers in Trivandrum and
Idukki, whilc in Palakkad rural students dominate. In addition and subtraction urban
students are significanthy better performers in all three districts.

SC/ST students have a sgnificantly lower mean achicvemnent in Mathematics than
‘others’.-

Percentage of students “achicving mastery level’ in mathematics is more among,

urban arcas in Trivandrum and Idukki comp 'red to rural arcas while it is just the
reverse in Palakkad.

1
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F. Achievement lovel of class [V students

1. Achieveme i level in language is poor. T'mvandrum with a mean score of 8.43 ou
of a total of 44 13 the lowest with the highest vanation (SD - 3.29). Both Idukht
(9.03) and Palakkad (9.18) are no better.

t9

T'here is no significant difference in mean score in language between urban and
rural areas of Palakkad and Idukki.

3. Pcmenmécwise,ms&xdmthaa‘appmachcdmtaylewl’haﬂﬂmdishio&in
language. majority of students are below MLL standard.

4. The mean score in Mathematics is below MLL standard in all the three districts. A
uniform trend is ohserved in the average scores of schools in Mathematics n the
three distncts, with below 40% performance being, by and large, uniform.

Implications : From the analysis it is clear that irrespective of sex and location, students
are performing miserably while moving from class I to class IV sugpesting
the need for alternative interventions in respect of infrastructural as well as
acadcmic facilities and of tcachers’ strength per school an. their
professional efficiency.

v
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Annexure 2

Social Assessment Study (1996-97) - A Summary

Social Assessment Study was carried out by C-Graf, University of Kerala using both
primary (the bascline study data DPEP-II) and sccondary data. Besides, the study made
usc of the information gathered by conducting different Focus group discussions in cach of
the three expansion districts. The main objective of the study was to analyse the
educational problems of special focus group, assess the effectiveness of existing schemes
for this group and perceptions of the community on vanious constraints and possible

strategy for overcoming the constraints.
Major Findings
A. Enrolment

1. In case of SC students, the enrolment rate declined in Idukki and Palakkad during
1985-89 period. During the period 1990-95 Palakkad witnessed a growth of
enrolment, Trivandrum and Idukki witnessed a drastic decline.

2. In case of ST, enrolment declined both in Idukki and Palakkad dunng both the
period, while in Trivandrum it increased.

3. During 1990-95. Tdukki witnessed the largest decline in general rate and that too in
the case of gurls compared to othce: districts.

B. Retention

1. The average retention rate over the period between 1989-90 and 1990-95 shows
that the retention is more in Std. TI followed by Std. 111 in both periods.

o

SC students, on average, arc rctained in all classes, retention rate bemg more in Std.
IL :

3. In Palakkad, during the first period, retention ratc declined in all classes. while in
the second period retention was positive in classes, except in std. V. ’

4. In case of ST students, retention rate was stcady in Trivandrum in both periods.
In Idukki, except in Std. II. retention rate showed a declining trend.

In Palakkad, the retention rate deciined steadily in all classes during both the periods.
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vchievement

| he mean achievement of girls in class I 1s found compar..ively higher than boys
'n all three districts in language.

.1irls” performance in class IV in Idukki and Palakkad has been generally
substandard (below MLL) in both language and Mathematics.

The performance of SC/ST category students in both class II and IV is
considerably lower than other categories in both language and mathematics.

GD outcome on the problems of the disadvantaged:

the major reasons cited for dropping out of girls were: gender bias; material
constraints of parents of girls of weaker scctions; family responsibilitics; carly
marriage; sexual harassment on way to school in case of forest dwelling SC/ST
arls.

The reasons cited for high dropout of SC/ST students were financial constraints;
rack of free education; parental illiteracy; lack of home facilities; discrimination in
school; charity nature of SC/ST grants; parents’ migration etc.

Specific problems that disadvantaged group children face were found to be:
subtleties among peer group in relation with dress, colour of skin ctc; calling SC/ST
students by thetr caste name with an abusive connotation ctc.

Teachers’ and peer group’s negative attitude towards low profile students who are
mostly SC/ST students.

specific problems in understanding the school course were found to be: denial of
parallel ruition, conflict between colloquial language and classroom communication
language; examination oriented teaching and heaviness of syllabus etc.

Problems regarding physical facilities were listed as: lack of infrastructural facilities
m schools with a dominant SC/ST students’ presence; lack of transportation facility
2tC.

On present schemes it was felt that the lumpsum grant is token, irregular and not
accounted for.

To overcome constraints it was suggested that grant amount be increased, made
regular; quality of mid day meal be improved; more day care, pre-schools and
primary schools be set up in SC/ST villages; different teaching methodology be
adopted,; better schooling facilities be initiated.
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On community participation, suggestions made were: Integrated actions by NGOs
and community organisation nctwork; supporting Mahila Samakhya for SC/ST
children’s programmes; Panchayat level Forums to co-ordinate and compensatory
programmes for SC/ST and girl drop outs etc.

FGDs pointed out the dimensions such as children’s personality, nutrition,
qualitative life change, discipline and sense of responsibility, socialisation process,
sense of patriotism, etc. as the expectation from the school education process.

Evaluation of Schemes and Policy Suggestions

The schemes’ of weaker sections become incomplete due to lack of monitoring. At
cach stage of the project, there should be proper guidance/supervision.

It is preferable to give the supportive clements in kind in the forms of services,
facilities, materials etc. than providing in cash.

Steps should be taken to keep away intermediarics from the development schemes
for SC/ST sections so that entire fund reaches the target groups.

More funds should be direcdy disbursed to the communities of the weaker sections
for different programmes.

Il



1

Annexure 3

State Finance Study - A Summary

The State Finance Study (Kerala) brings out following facts about the status of

cducational finance -

a)

b)

<)

As a result of the wider network of educational and health infrastructure created and
programme introduced in other social services areas, the State Government expenditure
on social development is as high as 40% of the total plan and non-plan expenditure of
the State.

The revenue account of state has been showing a deficit during the last decade.
However, the current trends indicate that the deficit on revenue account is coming
down. The revenue deficit was Rs. 422 crores during 1990-91 but 1995-96 this has
been brought down and contained at Rs. 121.60 crores.

On the expenditure side, the interest charges has also been arrested at 16% of the total
revenue expenditure.

The plan and non-plan expenditure on education has gone up from Rs. 576.07 crores
in 1989-90 to Rs. 1286.92 crores in 1994-95. This is expected to go up to Rs.
2292.65 crores in 2001-02. The share of primary education is estimated at 51.65% of
this expenditure.

Though the outlay for the capital expenditure in the education sector is only around 3%
of the 1otal capital expenditure during 1990-1996, this phenomenon has to be viewed in
the backdrop of substantial institutional infrastructure built up in the state in this sector.
A profile of the state educational sector indicate substantial investments over a period
of time in the creation of required educational infrastructure. What is now required is
cnhancement of quality of infrastructure rather than capital investment 1or new venture.
Capital expenditure need to be made for repair and maintenance of old and dilapidated
school buildings and for having play grounds and toilets facilitics. In the next 5 to 6
years in the educational sector.

The non-plan expenditure on education has been hovering around 25% and this too is
on general education. In absolute terms, this has increased from Rs. 729.87 crores in
1990-91 to Rs. 1557.81 crores in 1995-96. The projections for 2001-2002 cstimates a
total revenue expenditure of Rs. 10850 crores of which the expenditure projected for
general education 18 Rs. 2197.65 crores. This works out to only 20% of the total
revenue expenditure.
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g) Dunng 1995-96 of the total expenditure on cducation share of primary cducation is as
high as 51.65% and that of sccondary cducation 1s 30.33%. The expenditure on higher
education accounts tor onlv 18.02% of the totai expenditure. 'The cost per pupil tor
primary education has been steadily increasing over the years. From Rs. 872.69 duning
1990-91 the cost per pupil has gone up to Rs. 1579.61 in 1994-95.

h) The various incentive schemes impiemented include frec supply of slate and pencil,
noon-meal, ment scholarship and merit cum means scholarship schemes and a group
personal accident insurance scheme. The approximate cost on all these works out to
Rs. 2100 lakhs.

i) The balance on current revenues (BCER) worked out for the 9® Five Year Plan shows
a positive BCR duning the year 2001-02. ’

J) This 1s an encouraging trend in the cconomy of the state. Accordingly the resources
for the 9® Five Year Plan has been worked out which comes to Rs. 12,500 crores. The
plan outlay for the 9" Five Year Plan will approximately be Rs. 14000 to 15000 crores.

2. The deficit on revenue account shows a nising trend as shown in the table below:

Current Trends in Deficit on Revenue Accounts

Item Actual 1995-96 1 Estimate 1996-97 Estimate 1997-98
Revenue Reccipt 5705.23 | 6150.00 6900.00
Revenue 5828.85 6500.00 7600.00
Expenditure

Deficit (-) 121.63 (-) 350.00 (-) 700.00

However, the study using projections for thc year 2001-02 postulates that the deficit in the
revenue account is likely to change to +150 crores which is very optimistic.

3. The non-plan expenditure on general education was Rs. 1286.92 crores in 1994-95
of which the share of primary education was Rs. 644.91 crores (51%). The projected
valucs show that it is likcly to risc to Rs. -2292.65 crores by 2001-02 with Primary
‘Education’s sharc being Rs. 1170.35 crores (53%). Thre trend shows that-a rise of
56.13% in the non-plan expenditure on general education in the period 1994-95 to 2001-
02 18 likely to take place.

4, The study also brings out the fact that there are many other departments of the state
which arc contrnibution in the field of general education like, special education, technical
education sports and youth welfare, agricultural education, art and culture, medical
education etc. All these included have an estimated total budget of Rs. 212.99 crores for

1996-97.

It




5. Further, the social welfare department has a budget allocation of Rs. 1997.17
crores for education in 1996-97 and the department of SC/ST has an allocation of Rs.

1100 crores for 1996-97.

6. The finance study makes out a positive casc of sustainability and the state finance
can cope up with the burden of share cost (15%) and the incremental cost under DPEP-II.

mn
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Summary of Cost Estimates



PRICE CONTINGENCY

Kerala
(Rs. in lakhs)

Project Cost A B C‘ D{ E G Total

‘ 96-971 97.98  Total 96-98] 9899 99-2000|  2000-2001| 2001-2002]

" Feb & March  (1stYear)  (2ndYear)  (3rdYear) = (4thYear)]  (5thYear)
State Level Intervention 21.016;  239.708’ 260724 303.252] 112.810] 205905]  126599'  1009.200
Trivandrum ' 61.281°  1069.425 1130.706; 525.376 486.942|  489.265] 48551 1f 3117.800
Idukki 35.799. 830.016 865. e15: 1366.776 296.422] 454821 291.896 2275.730
Palakkad 40.091°  1023.861 1063.952! 513.594; 475779|  514.428: 472.047]  3039.800
Total Baseline Cost : 158.187.  3163.010 3321 197r 1708998 1371953) 1664419  1376.053]  9442.620
Price Contingency 1 * . ; L A_ o __“’ - T RN ;_“ :_;1
Ist Vear (8%) N b 265.70| 136.'_/4’ 109.76]  133.15 110.08 755.41
Iind Year (7.5%) L 12847 102.90 124.83 10320 459.11
Niird Year (7%) — I T R X 116.51 96.32 308.87
IVth Year (6%) ; : B ) . o 9987, 8256 18243
Vth Year (6%) ‘ ) . - | 825, 8256
Total CONTINGENCY B 265.70 264.89 308.69 474.38 474.74 1788.38




PHYSICAL CONTINGENCIES

(Rs. in lakhs)

~ Amount| Physicali ~ Remarks
| . Contingency
Civil Works .. 183135 183.135
Fumniture ; 115.705' 11.571
Equipment . 88.4 8.840 o
Ig't_g_l _ L 2035455 - 203.546 Physical Contingency @10%
Others . T407.165; 370.358  Physical Contingency @5%
, ?
Grand Total ’ 9442.62! 573.904




TOTAL PROJECT COST FOR DPEP KERLA - EXPENSION DISTRICTS
1996-97 TO 2001-2002

(Rs. in lakhs}
F . FFeb-Mar 96-97 97-98 (1stYear) (2nd Year) (3rd Year) (4th Year) (5th Year) Total
;Total Baseline Cost 158.187  3163.010 3321.197. 1708.998 1371 953 1664.419 1376.053 9442620
‘Physical Contingencies 573.904
!Price Contingencies : 265.70 26489 30869 474.36 47474 178838
‘%Total . 3586.893 1973.893 1680.642 2138.778 1850.791 11804.9902




District: TRIVANDRUM

e TR N

Summary of Cost Estimates

Total Project Proposal

Capacity Retention Quality Access Total

Building Improvement
Investment Costs
Civil Works 26070000 20750000 16400000 63220000
“umniture 3637500 280000 3917500
Equipment 3095000 3095000
Vehicle 1750000 1750000
BBooks and Libraries 6725000 6725000
Local Consultants 1650000 30000 1680000
Tramong costmebadmgp TA A 144006330 144006340
Warnk=haps aned <cnunnan. 114750 714750
Awareness Campaign Expenses 7224575 7224575
Sub Total 36917250 27974575 150761340 16680000 232333165
Recurrent Costs
Salaries of Additional Staff 8971460 14489352 23460812
Consumables 6100000 7520000 13620000
Teaching Material 36133156 36133156
Vehicle Operation and Maintenance 1250000 1250000
I:quipment opcration and maintcnance - 605000 605000
Civil works maintenance 600000 600000
Honorarium 3780000 3780000
Sub Total 17526460 - 58142508 3780000 79448968
Grand Total N 54443710 27974575 208903848 20460000 311782133




District: IDUKKI

Summary of Cost Estimates

Total Project Proposal

Capacity Retention Quality Accoas Tota!
Building luprovensent
Investment Costs o R o ’

Civil Works 18025000 21500000 14040000 53565000
Furniture 217500 1690000 625000 2532500
Equipment 2120000 25000 25000 2170000
Vehicle 1400000 1400000
Books and Libraries 3325000 3325000
Local Consultants 2250000 2250000
Training cost including TA/DA 66412150 66412150
Workshops and seminars 440250 440250
Awareness Campaign Expenses 6075150 6075150
Sub Total 24452750 27600150 71427150 14690000 138170050
Recurrent Costs
Salaries of Additional Staff 8804540 8311672 11382500 28498712
Consumables 5188000 3778000 180000 9146000
Teaching Material 46374000 40374000
Vehicle Operation and Maintenance 1000000 1000000
Equipment operation and maintenance 635000 635000
Civil works maintenance 750000 750000
Honorarium 9000000 9000000
Sub Total 16377540 3778000 48685672 20562500 89403712
Grand Total 40830290 31378150 120112822 35252500 227573762




District: PALAKKAD

Summary of Cost Estimates

Total Project Proposal

Capacity Retention Quality Access Total

Building Improvement
Investment Costs
Civil Works 225000 20775000 43250000 | 64250000
Fumiture 4017500 200000 4217500
Equipment 2900000 2900000
Vehicle 1750000 1750000
Books and Libraries 6220000 6220000
Local Consultants , 2250000 2250000
Training cost including TA/DA 136388260 136388260
Workshops and scminars 750250 750250
Awareness Campaign Expenses » 3612200 3612200
Sub Total 11892750 24387200 142608260 43450000 222338210
Recurrent Costs
Salanies of Additional Staff 8971460 12965816 9100000 31037276
Consumables 3115000 7140000 10255000
T~aching Matenal 34065000 34065000
Vehicle Operation and Maintenance 1250000 1250000
Equipment operati.n and n.cintensnce 685000 685000
Civil works maintenance 750000 750000
Honoranum 3600000 3600000
Sub Total 14771460 7140000 47030816" 12700000 | 81642276
Grand Total 26664210 31527200 189639076 | 56150000 | 303980486




State: KERALA

' Summary of Cost Estimates

Total Project Proposal

Capacity Retention Quality Access Total
Building Improvement
Investment Costs
Civil Works
Fumniture 900000 DOOO00
Fauipment 0675000 AR
Vehicle U
Books and Libranes 125000 125000
Local Consultants 32000000 32000000
Training cost including TA/DA 8803800 8803800
Workshops and seminars 826000 40721350 41547350
Awareness Campaign Expenses 4700000 4700000
Sub Total ) 33575000 5526000 49650150 - 88751150
Recurrent Costs
Salaries of Additional Staff 1833650 1833650
Consumables 2287800 2287800
Teaching-Material 7431000 7431000
Vehicle Operation and Maintenance 0
Equipment operation and maintenance 620000 620000
Civil works maintenance 0
Honorarium 0
Sub Total 4741450 - 7431000 - 12172450
Grand Total 38316450 5526000 57081150 - 100923600
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DETAILS COSTS ESTIMATES

N Estimation of Unit C

The unit costs for construction activities and vehicles have been calculated on the basis of
actual physical units (eg. number of BRC, School, etc.). In case of furniture and
equipment, the unit is the structure (BRC/CRC/DIET/Office/etc). The requirements for
various structures were assessed and unit costs were calculated accordingly. Since books
would be added to libraries every year, annual need for any structure was assessed and
costs estimated. They was treated as unit cost for that purpose. For awareness campaigns,
the number of village, panchayat, block or district, as the case might be, was taken as
umt. '

Unit costs for training has been calculated on the basis of per person per day except in
case of MIS (where the annual expenditure on various programmes have been taken as
unit cost) and Induction training of tribal teachers (where per person per year expenditure
has been taken as the unit cost). As such, in case of one day training, the physical target
for the first year reveals the actual number of trainees whereas in case of S day training,
the physical target reflects 5 times the number of trainees. For total physical target, the
physical target of first year has been multiplied by the number of times the programme
has been proposed during the project period.

For the recurrent costs the annual expenditure has been taken as umit costs and the
number of structure (eg. CRC/BRC/School/etc) or number of persons (eg. the number of
programme officers or data operators in case of salaries) have been taken as physical
targets. '



" TRIVANDRUM

DESCRIPTION 96-97 : 97-98 1996-97-2001-02  Unit Cost

. (OnlyFeb-Mar) ,  § (Project Period)

___ Physical Total Physical Total Physical i Total

| Target  Cost | Target | Cost  Target [ Cost =~
CIVIL WORKS ; SIS B B S S
REMODELI.ING OF OFFICE N 1] 2000000 o o 1} ~200000] +200000
CONSTRUCTION OF SHED FOR JEEP FOR DIET L. 3 2s000] o 0 1] 25000] 25000
CONSTRUCTION OF BRC BUILDINGS FOR BRC o0 o 12] 6300000] 12| 63000001 525000
CONSTRUCTION OF ADDTIONAL CLASS ROOM FOR CLUSTER LEAD SCHOOL | o o 141] 16920000 141] 16920000 120000
CONSTRUCTION OF SEPARATION WALLS 0 0  400] 8000000] 400 8000000 20000
MAJOR REPAIRS AND REHABILITATION OF SCHOOLS j 0| 0 60|  6000000. .60 6000000 100000
COXpPre e ol ADDETIONEAT € AL OONYS 0 0 a4 11400000 95 11400000 120000
PRON TS OF Dbk G W AL e 0 ()‘ RO 2000000 X0 2000000 5000
CONSTRUCTION OF TOILETS IN SCHOOLS Lo 0 60 3000000 60 3000000 50000
CONSTRUCTION OF NEW SCHOOLS BUILDINGS TO REPLACE RENTED/TATCHE | 0. 0 5| 2625000 5 2625000 525000
MINOR REPAIRS TO SCHOOLS | - 0 0 70{ 1750000, 70 1750000 25000
CONSTRUCTION OF THATCHED SHED (MULTIGRADE) _ L 0] 0 0 0 50, 5000000, 100000
TOTAL ~ O - | 225000 57995000 | 632200000 |

¥
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TRIVANDRUM

DESCRIPTION ‘ I _ T i 96-97 D [1996-97-2001-02  Unit ggs:tj

A | . (OniyFebMar)| [ (ProjectPeriod)
\Physicall Total Physica! Total Physical Total

;Tar;‘;et? Cost 'T:&;t Cost  Target  Cost

FURNITUTE-OFFICE (TABLE,CHAIR. ALMARAH, RACKS&SHELVES) 1 137500 0 0 1 137500 10000
FURNITURE FOR MIS I 80000 0 0 1 80000 80000
FURNITURE/BRC 0 o 122 600000 12 600000 50000
FURNITURE /CLUSTER ; o: o} 141 ; 2820000 141 zxzooooj 20000
FURNITURE (TABLE,CHAIR FOR TEACHERS, MATS FOR CHILDREN) 0 0 70 0 70 280000 4000
TOTAL 20 217500 3420000 3917500




TRIVANDRUM

DESCRIPTION

96-97 97-98 11996-97 - 200102 Unit Cost
(Only Feb-Mar) | - | (Project Period)
_Physical | Total _!’_h!slcal' " Total | Physical  Total .
. Target Cost | Target | Cost , Target Cost L
EQUIPMENTS L < I
OFFICE EQUIPMENTS-TYPE WRITER(MANUAL,PHOTOCOPIER FAX) 1] 190000] 0] 0 I 190000 190000
EQUIPMENT FOR MIS (A.C., HARDWARE, SOFTWARE) LT[ Tesme00] 6l 0 1 650000 650000
EQUIPMENT FOR DIET (PHOTOCOPIER, FAX, TELEPHONE, GEN.SET OHP) | j: o ~24sooo* ol 01 2450000 245000
EQUIPMENTS/BRC g0 0 12, 600000 12 600006 50000
EQUIPMENTS /CLUSTER 4o 0 141 1410000, 141’ 1410000, 10000
TOTAL - a | 1085000 | 2010000 . 3095000

Page 1 Sheet3




TRIVANDRUM

DESCRIPTION 96-97 97-98 1996-97 - 2001-02  Unit Cost
(Only Feb-Mar) } ' (Project Period‘) -
Physical . Total Physical  Total Physical " Total
» Target " Cost Target " Cost Target ~ Cost
VEHICLES ' 5 ' ‘ | ‘
VEHICLE(DIESLE CLOSED JEEP) 4 1400000° 0 0 4 1400000 350000
VEHICLE FOR DIET 1 350000 0 0 I 350000 350000
TOTAL 1750000 0 1750000




TRIVANDRUM

DESCRIPTION

BOOKS AND LIBRARY

96-97

(Only Feb-Mar)
Physical  Total . Physical Total
Target  Cost

97-98

; Target | Cost

1996-97 - 2001-02

) (Project Period)

| Physical [ "Total
Target | Cost

— R S

;l}nit Cost

BOOKS AND LIBRARY FOR DPO R i 15000] X1 75000, 15000)
LIBRARY FOR DIET o 1 5000 1, 10000]  SXi|  75000] 15000
LIBRARY /BRC 00 o 12l 1B0000!  SX12| 900000 15000
LIBRARY / CRC ¥ 0 0 141 4230001 SX141] 2115000, 3000
BOOKS AND SHELVES FOR SCHOOL LIBRARY ! 0 0 712, 712000] 5X712| 3560000/ 1000
TOTAL 1T 560! 1340000 6725000’

Page | Sheet$



TRIVANDRUM

DESCRIPTION

LOCAL CONSULTANTS -

PROFESSIONAL FEES (AT DPO)
LOCAL CONSULTANTS (FOR CONSTRUCTION)

ACT 10N RESEARCH - 12 PROGRAMMES

iiXPENCES FOR EVALUATION UNIT (5 MEMBERS)

INNOVATION FUND
TOTAL

e e e ] e
S O
b
l

96-97

(Only Feb-Mar)

' lPhysxcal Total

) 1 Target 0 _(_ngt .

0

c o000,

peatl RS

—

e m
f

97-98

. Physical  Total

Target  Cost
L 10000
3, 300000
12 60000
1 6000
0 0
370000

1996-97 - 2001-02

(Project Period)

' Physical
- Target

$X12
SX1

Total
Cost

50000
900000
300000

30000
JOO000

1680004

Unit Cost

10000
100000
5000
6000
10000




TRIVANDRUM

DESCRIPTION 96-97 ! 97-98 1996-97 - 2001-02 Unit Cost
~ (Only Feb-Mar) | i (Project Period) '
_ Physical | Total ! Physical | Total ' Physical | Total
Target | Cost | Target | Cost | Target | Cost

TRAINING COSTS (INCLUDE TA/DA) . ] N T

TRAINING & WORKSHOP FOR MIS _ o WQ]‘L ~ 1 150000 IXS] 7500000 150000
5 DAY TRAINING TO VEC MEMBERS : 40 PARTICIPANTS X 89 VECS 0 0 17800] 1780000 17800X3] 5340000 100
ORIENTATION TO PARENTS: 100 PARTICIPANTS X 712 SCHOOLS XRS. 10 o BT ©71200] 1424000 71200X3] 3560000 20
ONE DAY ORIENTATION TO EDL.OFF.DIST.PANCHAYATH M. ETC)DA:100 PARTI| 100 10000, ~ 100/  10000! 100X6 35000 100
ORIENTATION TO BLOCK LEVEL FUNCTIONERIES 40 PARTICIPANTS X 12 BLOC 480 312000 480 31200 480X6/ 187200” s
10 DAY TRAINING OF BRC TRAINERS AND CO-ORDINATORS AT DIET |0 0 1920 384000, 1920X5 1780200 200
I DAY ORIENTATION PRGM AT BRC FOR HM'S (712 SCHOOLS X 1 HM X RS.75 - T| 0 0 712] 712000 712X5 344700 100
S DAY INTITAT TR AINING EOR TEACHTE RS AT BRCOC - MESS ALLOWANCE FOR PA 0 0 28180 28]8000‘ JRIROXS 14000000 on
SDHAY PR TRAPNE GG O T ACHTERS AL BRO MESS ATLOWANCE FOR 3] Ry 28180 REROO0O JRIROXS 14000000 loo
TRAINING / MEETING AT CRC(INCL SCHOOL VISITS) . 11272 2479840 67632 14879040 67632X6 89274240 220
INDUCTION FOR TRIBAL TRAINING AND ATTACHMENTS (PER YEAR) | 0o 0, 0, 480 9756000 20325
5 DAY INSERVICE BLOCK LEVEL TRAINING OF ANGANWADUBALWADI TEACI{_l 0 0y 9330 933000 9330X5 4665000 100
QUARTERLY BLOCK LEVEL SHARING / TRAINING OF MULTIGRADE TEA. (4 TIM| 0: o o 00 1600 80000. 50
INTTIAL 10 DAY TRAINING OF MULTIGRADE TEACHER AT DIET (SOPARTICIPAN. 0/~ 0 0 0 500 50000 100
TOTAL ' o | | 2521040] 25298440, | 1440063400

Page | Sheet8




TRIVANDRUM

DESCRIPTION S 96-97 _ 97.98 1996-97 - 2001-02  Unit Cost
o . {(Oniy FE[’:“_[?{) ‘ o (Project Period)

i Physical | Total ?ﬁji—iéalz Yotal ~ Physical Total
] Target | Cost ’_TE[EQE_E Lost  Target ~ Cost

PANCHAYAT LEVEL SESSIONS (89 PANCHAYATS X RS. 1000) 0. 0 89 §9000 5X89

445000 1000
BLOCK LEVEL SESSIONS ( 12 BLOCKS X 2 TIMES X RS.2000) 00 12 43000 5X12 240000 4000
DISTRICT LEVEL SESSIO N(50 PARTICIPANTS) 0! 0 1 9750  SX1 29750 6075
'TOTAL ‘ 0 146750 714750




TRIVANDRUM

DESCRIPTION 96-97 97-98 11996-97-2001-02  Unit Cost
: (Only l"eb-Mar)~ ) e N (Project Penod) o

. Physical [ Total | Physical| Total | Physical! Total

. Target | Cost | Target | Cost | Target  Cost
AWARENESS CAMPAIGN EXPENSES T o I ‘
AWARD FOR BEST SCHOOL AND MULTIGRADE CENTREFOR FACH BLOCKRS. | 0/ 0! 12{  60000] 60 300000 5000
AWARDS EVALUATION EXPENSES @RS.250/VEC X 89 VEC oo T8l T®| amso] adsi 1ii2s0, 250
VISITING & DISTRIBUTION OF PAMPHLETS '. 0 0/ 25000 250000, 25000 250000 10
SPECIAL CAMPAIGN IN TRIBAL/COASTAL AREAS 17 7TTe] T o 10| 750400] 330, 1500800, 9380
PRINTING OF HAND OUTS TOTAL EVALUATION o) 0] 51250] 175000] 256250, 875000 10l
DISTRICT LEVEL ORIENTATION PROGRAMME FOR FUNCTIONARIES OF VOLU | 0f 0 85i| 187450 4255, 937250 1450
PROGRAMME FOR PHYSICALLY HANDICAPPED C HILDREN (141) [ © " 0 141l 141000 705 ~ 705000 1000
SPECIAL CAMPAIGN FOR WORKING CHILDREN s 0 0 12 70575 60; 350575, 22175
SUNNER CAMP FOR TRIBAL / C MOTHERS I . e 0 12 602400 12550
SUMMER CAMP FOR TRIBAL MOTHERS ' - ! 0 00 00 7 916800 19100
SUMMER CAMP FOR TRIF | GIRLY T o ol A Tmsme) 3 emssw 19300
TOTAL ; 0 1791775 7224575

Page 1 Sheeti0




TRIVANDRUM

DESCRIPTION 96-97 . 97-98 1996-97 - 2001-02 Unit Cost
I ) (Ol Feb-Mar) ~ (Project Period)

T o Physicil  Total  Physical  Total Ph)sical Total

Tarpet Co Target Cost Target Cost

SALARIES OF ABBUTTONAL STAFF
DISTRICT PROJECT CO-ORDINATOR 1 20800 1 135200 SX1 696800 135200
ADDL. PROJECT CO-ORDINATOR ] N S I 8905:  SX1 45895 8905
FINANCE CUM ADMINISTRATIVE OFFICER i 15275 I 99294°  SX1 511745 99294
SYSTEMS ANALYST CUM PROGRAMMER ] TR 1 52000 SX1 260000 52000
PROGRAMME OFFICERS - 4 NOS R R I 1 4] 397176  5X4 1985880 99294
DATA ENTRY OPERATOR i B 2 0 2 832000 sX2' 416000 41600
JUNIOR ACCOUNTANT a I | Il 70642 SX1 3532100 70642
UDC/LDC T - ' 2 Baudl 70 383292 SX7 1916460 54756
CONFIDENTIAL ASSISTANT / CASHIER o B i 0 1 48087  SX1 240435 48087
STENO TYPIST | - - 3 0 I 48087 SX1 240435 48087
DRIVER 4 0 4 133536 SX4 667680 33384
CLASS IV - 3o 4 1243720 s5X4 621920 31096
TA & DA TO OFFICIALS S 15000 I' 200000,  SX1 1015000 200000
SALARY OF DRIVER FOR DIET ) L 0 1 33384 SX1 166920 33384
BRC- CO-ORDINATORS SALARY (12 CO-ORD.,) o 12 173472 12 1127568 sX12 5811312 93964
| TA & DA FOR BRC STAFF O a2 0l 12, 600000]  SXI2_ 3000000 50000
SALARY OF CLERK FOR BRC 12 o 12 657072,  SX12 3285360 54756
SALARY OFPEONFORBRC 7 ] R A 12 373152, SX12' 1865760 31096
ADDL. SALARY FOR HM T T 10° o 10 72000! 5X100 360000 7200
TOTAL 240 6 " 4646967 23460812

Page 1 Sheetl




TRIVANDRUM

DESCRIPTION

CONSUN ABLES (OFFICE EXPENSES ETC.)

OFFICE CONSUMABLE

MIS CONSUMABLE

CONSUMABLES FOR PREPARARTION OF TEACHING AIDS / CRC
ADMINISTRATIVE OVERHEADS & CONTINGENCIES FOR BRC
STATIONARY. (FOR BIFU'RCATED SCHOOLS)

STATIONARY / CRC

GRANT TO SCHOOLS

TOTAL

96-97
(Ounly Feb-Mar)
Physical_‘ Totgl : Pi_nysical '
' Target Cost T_arget )
L 20000 3
1; 150079; b
0 0, 14
0. 0 12|
o . 0 10
O o 141
o 0 2
35000 !

97-98

1‘1996-97 - 2001-02

(Project Period)
Total | Physical! Total
Cost :T:rééii Cost
50000 SXIf 225000
80000 SX1, 415000
564000, SX141 2820000
216000;  5X12; 1080000
30000' 5x1o?L~ 150000
282000  SX141. 1410000
1424000] 37(5'5T""ﬁ6660'
2646000, T 13620000

.Unit Cost

Page 1 Shcc_t 12



TRIVANDRUM

DESCRIPTION 96-97 97-98 1996-97 - 2001-02 Unit Cost
- (Oaly Feb-Mar) ~ (Project Period)
» ' Physical  Total Physical " Total Physical Total
Target Cost Target Cost Target Cost
| TEACHING MATERIALS '
LOW COST TEACHING AIDS FOR BRC o j 0 0 12 60000  SX12 300000 $000
MEWSLETTER, PRINTING CHARGES (7000 COPIES 4 TIMES / YEAR ) , 0 0 28000 280000 SX23000 1400000 10
GRANT FOR PREPARING LOW COST TEACHING AIDS(@ RS.500/5636 TEA’ 0 0 SO36 2X18000  SXS636 14090000 SOH
STANDARD (11, 111, 1V) } 0 0 20411 1023139 3X214il 5115695 143
STANDARD (11, 111, 1V) ' 0 0 STI21 2725481 SXS57T121 13627461 143
DUPLICATION OF SELF LEARNING MATERIALS (MULTIGRADE) ' 0 0 0 0 4XS50 1600000 3000
TOTAL 0 0906620 36133156




DESCRIPTION

TRIVANDRUM

VEHICLES OPERATION AND MAINTENANCE

OPERATION AND MAINTANANCE

96-97 97-98

(Only Feb-Mar)
Physical ' Tota! . Physi‘_?ll .
Target ~ Cost  Target

_ . (Project Period)
Total | Physical  Total
Cost : Target ~ Cost

‘:!996—97 -2001-02 ;Unit Cost

0 0 } ZOOOOOJ 5X4: IOQOQOOL 50000
OPERATION AND MAINTANANCE OF VEHICLES FOR DI 0 0 1 500(_)(21 5X1. 250000 50000
TOTAL 0 0 250000 1250000

Page 1 Sheetl4




TRIVANDRUM

DESCRIPTION

EQUIPMENT OPERATION AND MAINTENANCE
TELEPHONE

TELEPHONE CHARGES

DATA TRANSMISSION FOR MIS

DATA ENTRY CHARGES FOR MIS

MAINTANANCE OF EQUIPMENTS FOR DIET
STATIONERY FOR FAX & PHOTOCOPIER FOR DIET
HARDWARE MAINTENANCE FOR MIS

TOTAL I '

96-97 97-98
(Only Feb-Mar)
Physical - Total ‘ Physical " Total
i Target . Cost Target  Cost
21 30000 0 0
0 0 1. 20000
0 0 1 25000
0 0 1 20000
0 0 1 40000
110000 1 10000
0 0 0 0
i 40000 115000

1996-97 - 2001-02
(Project Period)

Physical

: Target

2X1

5X1
5X1

SX1
5X1

5X1

Xt

Iotal
Cost

30000
100000
125000
100000
200000

50000

80000

605000

Unit Cost

13000
20000
25000
20000
40000
10000
20000




TRIVANDRUM

DESCRIPTION

CIVIL WORKS MAINTEN NCE
MAINTANANCE OF SHED
TOTAL

96-97 97-98

(Only Feb-Mar)

Physical ~ Total Physical, Total | Physical| Total |
Cost

~ Target Cost Target T

0 ’4xso4 600000 15000

[1996-57-2001-02 [Unit Cost
_ (Project Period)
‘Target | Cost

:

Page 2



TRIVANDRUM

- |DESCRIPTION 96-97 97-98 1996-97-2001-02  Unit Cost
. o o {Only Feb-Mar) ; : (Project Period)
o Physical ~ Totsl  Physical Total Physical  Total
T ' Target C Cost Target  Cost Tiiget " Cost
HONORARIUM ' i : ' ' : : ,
HONORARIUM FOR MULTIGRADE TEACHERS (12 MONTHS X 1550) 0 0 0 0 4XS0 3600000 18000
HONORARIUM FOR AS INSTRUCTURES (750 X 12) 0 0 0 0 4X5 180000 9000
ToTAL T/ 0 ‘ 0 " 3780000




IDUKKI

DESCRIPTION T 9697 97.98 1996-97 - 2001-02 Unit Cost_

o ;(iny Fcb—Mar) ‘ 1 (ProjectF Period) R » »

_»i'Physica_l | Ig!al_ Physncal ' Total ‘ Physical[ , Total B B

1 Target | Cost j Target " Cost Target | Cost
CIVIL WORKS | . H ! "
REMODELLING OF OFFICE/CIVILWORK P71 2000000 7 o) 0 T1l 2000000 200000
CONSTRUCTION OF SHED FOR JEEP FOR DIET T 1077250000 0 o 1] 250000 250000
CONSTRUCTION OF BRC : 0 0. 7 3675000 7, 3675000, 525000:
CONSTRUCTION OF ADDITIONAL ROOM FOR CLUSTER LEAD | 0 0 67 8040000] 67 8040000, 120000
CONSTRUCTION OF ADDDITIONAL CLASS ROOMS : 0. 0] 35, 4200000, 35| 4200000 120000]
PROVISION OF DRINKING WATER 4o o 90 2250000 90| 2250000, 50000
CONSTRUCTION OF TOILETS 0; 0 65 3250000 65| 3250000 100000,
SEPARATION WALL © o] " 200 4000000] 200! 4000000° 20000,
MAJOR REPAIRS & REHABILITATION OF SCHOOLS - O T o[ 120 12000000{ 120] 12000000 100000
ELECTRIFICATION OF SCHOOLS o gt 0 100, 500000, 100 500000, 100001
MINOR REPAIRS TO SCHOOL BUILDINGS (INCLUDING STORA o, o] 125 3125000]  125] 3125000, 25000,
CONSTRUCTION OF BUILDING (NEW SCHOOLS) | 0 0 5! 2625000 5 6300000, 525000 ]
CO*.~TRUCTION OF BUILDING (MULTIGRADECENTRES) |~ 0 0 0 0 50/ 5000000 100000
CONSTRUCTION OF BUILDING (ASHRAM SCHOOL) B 0: 0 [ 0l 1] 1000000 1000000 B
TOTAL 225000 | 43665000 | 53565000

Page 1




IDUKKI

~[DESCRIPTION 96-97 97-98 "1996-97 - 2001-02 Unit Cost
o ' T (Only Feb-Mar) ' : (Project Period)
? Physncal | Total Physical " Total Physncal Total
| Target i Cost  Target = Cost Target Cost
FURNITURE TTTTTUT O o | |
FURNITURE (OFFICE TABLE, CHAIRS, ALMARAH, RACKS) 87 137500 0’ 0 87 137500 10000
[FURNITURE FOR MIS 11 80000 0 0 1 80000 80000
FURNITURE FOR BRC T ol 0 70 350000 7 350000 50000
[FURNITURE FOR CRC 0, 0 67' 1340000 67 1340000 20000
FURNITURE (NEW SCHOOLS) T 0! 0 s 375000 5 375000 75000
 |[FURNITURE (TABLE, CHAIR FOR TEACHERYMULTIGRADE) | o 0 0 0 500 200000 4000
FUURNITURE (ASHRAM SCHOOL) ) 0 0 0 0 1i 50000 50000
[ToTAL T 217500 " 2065000 Y 2532500 '




IDUKKI

DESCRIPTION 96-97 | 97-98 '[1996-97-200102 | Unit Cost |
(OnlyFeb-Mar) | | | (ProjectPerlod) '
" Physical = Total | Physical | Total | Physical | Total | T
~ Target = Cost | Target | Cost | Target E’_"Cost T
EQUIPMENT N - L
EQUPMENT (TYPEWRITER, PHOTOCOPIER, FAX) : 1! 190000 0 0/ 1] 1900000 190000°
TELEPHONE ) of 0 T3 20000, 10000
EQUIPMENT FOR MIS (A.C., HARDWARE, SOFTWARE) ! ﬁ‘ 650000 o 0T 1T 6500000 650000
PHOTO COPIER FOR DIET 1] 150000 "ol ol i 150000, 150000
EQUIPMENT FOR DIET (FAX, TELEPHONE, GEN.SET OHP) L 17 90000 0 0 1, 90000 90000,
EQUIPMENTS FOR BRC ; 0 0 7] 350000 7. 350000, 50000
EQUIPMENTS FOR CRC ‘ 0, 0 67 67000 " 67 670000 10000
EQUIPMENTS FOR ASHRAM SCHOOL 0 0 o ..o .. .1 25000, 25000
PLAY MATERIALS FOR CRECH PROGRAMME 0 0 0 0 5! 25000 5000
TOTAL " 1100000 710200000 [ 2170000 -

. Page 3




IDUKKI

! 96-97 97-98 1996-97 - 2001-02 Unit Cost
DESCRIPTION (Only Feb-Mar) ‘ " (Project Period) '
S - . Physical  Total  Physical  Total ' Physical  Total
- o 1 Tarvg-éif Cost 'l"argei ‘ Cost 'ﬁrﬁei Cost
VEHICLE ’ , | | | |
VEHICLE 31050000 0 0 301050000 350000
[VEHICLE FOR DIET 1 350000 0. 0 1 350000 350000
TOTAL T " 1400000 ' 0 1400000




IDUKKI

T 9697 | 97-98 11996-97-200102 ___ Unit Cost
DESCRIPTION | (OnlyFeb-Mar) "~ 1 | (Project Period) . '
, Physical ' Total | Physical | Total - Physieal | Total
Target : Cost = Target . Cost | Target = Cost
» — } b R
BOOKS & LIBRARY ‘ L AN T G S
BOOKS AND PERIODICALS (DPO) ; 0 O 1 15000 SXH  75000; 15000
LIBRARY FOR DIET :, Ay s5000) 1 100000 SX1| 75000 15000
LIBRARY / PERIODICALS FOR BRC P 0, ____71 105000, SX7] ~ 525000 15000
LIBRARY FOR CRC . 0, _ 67| 201000] ~ 5X67( 10050000 3000
LIBRARY / SCHOOL ; 0 0 329]  325000] 5X325| ' 1645000 1000
TOTAL f T 5000, . 660000/ = 3325000 )
\

Page 5




IDUKKI

DESCRIPTION

LOCAL CONSULTANCY

PROFESSIONAL FEES (AT DPO)
LOCAL CONSULTANTS (CONSTRUCTION)
INNOVATION FUND

ACTION RESEARCH - 12 PROGRAMMES

TOTAL

- 9697
(Only Feb-Mar)
Pbysic_gli Total

o C < <

798 199697200102
(Project Period)

_ Physical | Total | Physical  Total

-
|

1‘arg§i " Cost Tliriet ' Cost

!
100000 SX1T 50000

300000 §X3 1500000

1
3. , _
0 o! 4 400000
2

12) 60000,  SXi2' 300000
3700000 2250000

’Unit Cost _

10000
100000
100000

5000




IDUKKI

DESCRIPTION

TEACHER TRAINING

TRAINING AND WORKSHOP FOR MIS

S DAY TRAINING TO VEC (40 PER X 5 DAYS X 52 VL:()
ORIENTATION TO PARENTS (100 PARTL. X 329 SCHQOOLS)
ONE DAY ORIENTATION TO EDU. DIST. PANC. MEM. NGO
ORIENTATION TO BLOCK L PANC. MEM. NGO (7 B X 40 P)
10 DAYS TRAINING OF BRC TRAINERS AND CO-ORDINA
INSERVICE TEACHER TRAINING AT BRC FOR HM'S

S DAYS INITIAL INSERVICE TEACHER TRAINING AT BRC

TRAINING MEETING AT CRC (INCL. SCHOOL. VISIT)

INSERVICE TRAINING OF ANGANAVADIBALWADI {1 »
MIS TRAINING (30 PARTICTPANTS) ‘

2DAYS QTRLY. MEET OF TEACHER AT BRC MUI TIGRADE
TRAINING AT DIET LEVEL/MULTIGRADE C (5 DAYS)
TRAINING FOR. ECCE PROGRAMME (2 DAYS X § NOS)

TOTAL

S DAYS REFRESHER INSERVICE TEACHER TRAINING AT BRC

INDUCTION TEACHER (1 i:R ANNUM) TRG. FOR POTYNITAL <1

2 DAYS TRAINNG FOR MONTTORING (MULT!(;RAD} CENTRE

TRAINING FOR AS VOLUNTEERS (15 DAYS X RS 30 X 15 NOS)

96-97
(Only Feb-Mar)
- Physical Total
4 Target Cost-
0 0
0 0
0 0
78 7800
280 18200
o T
0 0
0 0
o o
67 67000
0 0
n 0
n 0
0 0
0 0
0 0
o o
0 0
" 93000

97-98 1996-97 - 200102
(Projectl riod)
Physical ~ Total  Physical  Total
- Target Cost Tlrget Cost
I 150000 1X5 750000
10400 1040000 10400X3 . 3120000
32900 658000;32900X1 = 658000
8 7800,78X6 | 46800
280 18200:280X6 = 109200
1120 224000{1120X$ 1120000
329 329001329x1 32900
‘8750 875000 8750XS 4375000
8750 875000 8750XS 4375000
21000 9450000.21000XS 47250000
0 0 160 3252000
1400 140000 1400XS 700000
1 8250 1X5 41250
o o 4 aseo
400° . 20000 400X i 100000
0] 0 1000 100000
0 0 40 4000
0 0 1500 150000
P 134991500 T 66412150

Unit Cost )

Page 7



CIDUKKE

"IDESCRIPTION

WORKSHOP & SEMINAR
PANCHAYAT LEVEL SESSIONS (52 PANCHAYATS)®

BLOCK LEVEL SESSIONS (7 BLOCKS X RS. 2000 X 2 TIMES)*
DISTRICT LEVEL SESSIONS (50 PARTICIPANTS)®
WORKSHOP FOR TRIBAL LANGUAGE (30 PARTI X 5 DAYS)
SOTAL o

* Preparation of Annual Work.Plan & Budget (VIPP Sessions)

96-47
(Ouly Feb-Mar)

Physical Total

Target - Cost

97-98

~ Physical '

Target

_— g

30

11996-97 - 2001-02
(Project Period)

Total ’ Pi:y;lgal '
Cost  Target

52000 5X52

28000 X7
5950 SX1
10500 1X30.
96450 :

Total
Cost

260000
140000
26750
10500
440250

tUnit Cost '

1000
4000
5950




IDUKKI

DESCRIPTION 96-97 97-98 1996-97-2001-02 _Unit Cost ,
, . (Only Feb-Mar) ' _(Project Period) T
e . Physical  Total Physical Total  Physical  Total T
AWARENESS CAMPAIGNS , ) | Target Cost  Target = Cost  Target = Cost | o
AWARD FOR BEST SCHOOL =~~~ % T 0T T 35000 35, 1750000 5000 i
AWARD EVALUATION EXPENSES ; - 0. s 13060 260 65000 250
AWARD FOR BEST MULTIGRADE CENTRE i 0 0 0o 0 4 20000 5000 T
DISTRICT LEVEL AWARENESS JATHA ' | 1. 62000, 0 o I 62000, 62000
PRINTING AND DISTRIBUTION OF PAMPHLETS zsooo 2500000 0 0 25000 250000 ) 10
SPECIAL CAMPAIGN FOR PROMOTING GIRLS TRIBAL EDUL 0 0 92 938400 184" 1876800, 10210
TOTAL ENROLMENT DRIVE i 0 140' 50550 105000 7000 5250000 750 ]
DROP-OUT FREEIDUKKI : o o 0o o = a4 276600 625
PROGRAMME FOR DISABLED CHILDREN 0 0 67, 67000 3357 335000, ° 1000
INTERACTION WITH OTHER DPEP BY DIET FACULTY 0 012 87000 60 435000 7250
CLUSTER LEVEL GATHERING OF STUDENTS | | . 0 0. o 0. 67, 522000, 3000
INTERACTION WITH INNOVATIVE PROJECTS L0 oo 0 20 418000 5570, '
SUMMER CAMP FOR TRIBAL MOTHERS o0 0o 7, 87850 35. . 439250 12550 -
SUMMER CAMP FOR TRIBAL GIRLS ; O 7 1351000 35 675500 19sqgm ]
TOTAL i N | 312140 1468350° 6075150 T
3 J ¢ !

‘Pi'age 9



IDUKKI}

DESCRIPTION ' » ] 96-97 97 1996-97-2001-02  LUnit Cost

’ (Oniy Feb-Mar} ‘ (Project Period)
' _ Physical  Total  Physical  Total  Physical . Total

SALARIES ’ ) R ' Target Caost Target Cost Tarie? : "Cosl

DISTRICT PROJECT CO-ORDINA TOR 1 1 135200 sx1’ 690500 135200
ADDL. PROJECT CO-ORDINATOR ! RINT 1 8905 5X1 " 45895 8905
FINANCE CUM ADMINISTRATIVE OFFICER 1 ! 1 99294 5X1 511745 99294
SYSTEMS ANALYST CUM PROGRAMMER 0 ¥ I 52000 5X1 260000 52000
PROGRAMME OFFICERS - 4 300 NS 4 397176 SX4 1985880 99294
DATA ENTRY OPERATOR 0 0 2 83200 5X2 416000 41600
JUNIOR ACCOUNTANT 0 f i 70642 5X1 353210 70642
UDC/LDC 2 8424 L7 3832920 T SX7 1916460 54756
CONFIDENTIAL ASSISTANT : CASHIER 0 0 1 48087 SX1 240435 48087
STENO TYPIST 0 0 1 48087, SX1. 240435 48087
DRIVER - 0 -0 3. 100152 SX3 500760 33384
CLASS v 0 ) 4 124384 5X4 621920 . 31096
TA & DA TO OFFICIALS } I R 1 200000 SX1' - 1015000 200000
'SALARY OF DRIVER FOR DIET 0 ¥ 1 33384 sX1 166920 33384
BRC CO -ORDINATORS SALARY 7 b 7 1608712 SX7 8144752 229816
 TEACHER SALARY / 5 TEACHERS/SCHOOL) 0 0 0 0 SX60 9327500 45500
BIFURCATION OF 20 LP SECTION FROM HIGH SCHOOLS - 1. A 0 0 0 0 5X20 576000 7200
'REMUNARATION FOR TEACHERS /WARDEN ‘ ' ' 0 ' 0 © 409500 35500
REMUNARATION FOR COOK ‘ ' . ' 0 ' v ‘ 90000 18000
[REMUN. FOR TEACHERS /WARDEN.COOK FOR ASHRAM S ’ 0 0 0 0 5X6 499500 63500
REMUNARATION FOR WORKERSHELPERS FOR NS ’ 0 0 0 0 SXI0 480000 24000
TOTAL S © 177336 3392515 28498712 ‘

)
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DESCRIPTION

CONSUMABLE
STATIONARY FOR FAX

CONSUMABLE

CONSUMAR! E MATERIALS,STATIONARY

P & T CONNECTION FOR FAX

TELLPHONE

ADMINISTRATIVE OVERHEADS & CONTINGENCIES
STATIONARY FOR CRC

GRANTS TO SCHOOLS (SCHOOL IMPROVEMENT FI ™),
SCHOOL IMPROVEMENT FUND (ASHR ANM. MUT {1001 4101
CONSUMABILE FOR ASHRAM SCHOO

RENT FOR NFE CENTRES (15 NOS X RS 250 X 12 MONT1IS)
STATIONARY

TOTAL

IDUKKI

96-97

97-98

(Only Feb-Mar)

Target

.O»O.D._.—‘H.o.o.

< O 2

—

-

Physical  Total * Physical

Cost Target

0 1

0 1
5000 1
10000. 0
10000 0
0’ 7

0 67

0 329

0 0

0 0

0 0
25000 0
50000 o

1996-97 - 2001-02
(Project Period)

Total | Physical -
Cost ’ Target
5000 5X1
80000 X1
45000 5X1
0 5X1
0'5X1
126000 5X7
134000 5X67
652000 5X329
0 5Xs
0 $X1
0 5X1
0 5X1
1048000

Total
‘ Cost
25000

400000
230000
10000
10000
630000
- 670000
3690000
88000
2538000

180000

675000

Unit Cost

5000
80000
45000
10000
10000
18000
oo

2000

2000
20000

3000

150000

9146000

Page 11




IDUKKI

DESCRIPTION 96-97

(Ounly Feb-Mar)

. Physical
TEACHING MATERIAL Turgpet
LOW COST TEACHING AIDS FOR BRC : '
CONSUMABLES FOR PREPARATION OF TEACHING AIDS
PRINTING CHARGES 2000 COPIES QUARTERLY (NEWSLETR)
GRANT FOR PREPARING LOW COST IEACHING AIDS
STANDARD IL 111, IV
STANDARD I, 111, IV
DUPLICATION OF SELF LEARNING MATERIALS (400 SCH.)
GRANT FOR LOW COST TEACHING MATERIALS (MULTIGR)
DUPLICATION OF SELF LEARNING MATERIALS .
LEARNING MATERIALS TO STUD. (BONOS/CENTREXR.S 100)
TOTAL ,

e
- O

oo oo oo

Total

oo

0
0
0

97-98

PPlhivsicai
Lasget

[
5000
1750

900
8500
0400

<

1996-97 - 2001-02
‘ (Project Period)
Total Ph)sual Total
Cost Target Cost
35000 SX7 175000
268000 5X67 1340000
80000 40000 400000
875000 3750 4375000
128700 900 643500
1215500 8500 6077500
12800000  1.500 25600000
0 200 100000
0 1600 1600000
0 21 63000
15402200 40374000

Unit Cost

SO00
4000
10
500
143
143
2000
500
2000
3000
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IDUKKI

DESCRIPTION 96-97 97-98 1996-97 - 2001-02 Unit Cost
. (Only Feb-Mar) 2 ~ (Project Period) '
: Physical Total Physieil " Tetal Physical ~ Total
VEHICLE OPERATION & MAINTENANCE " Target  Cost  Target  Cost ' Target  Cost :
OPERATION AND MAINTENANCE OF VEHICLE 0o 0 I 150000 SX1 750000 50000
QPERATION & MAINTENANCE OF VEHICLES FOR DMFT 0 0 1 50000 5X1° 250000 50000
" 0 200000 1000000 '

TOTAL

Page 15




IDUKKI

DESCRIPTION . , r 96-97 97-98 11996-97 - 2001-02 Unit Cost
B : " (Only Feb-Mar) I (Project Period) '

: : . Phisical  Tetal’ Physical Total Phydcal Total

EQUIPMENT OPERATION & MAINTENANCE , Target  Cost larpet Cost | Target Cost
TELEPHONE CHARGES ! 0 0 I 200000 SX1 100000 10000
RECURRING - HARDWARE MAINTENANCE ' ; 0 0 0 "0 3 60000 20000
DATA TRANSMISSION . 0 0 ! 25000 5X1 125060 100000
DATA ENTRY CHARGES ‘ 0 0 | 20000" SX1 100000 20000
MAINTENANCE OF EQUIPMENTS Y OR DIET G ¥ ] 40000 5X1 200000 40000
STATIONARY FOR FAX & PHOTOCOPIER o 0 S 110000,  SXI S0000 10000
TOTAL : , 0 115000 635000 '

Pajpe 13



DESCRIPTION

CIVIL. WORK MAINTENANCE
MAINTENANCE OF BUILDINGS
TOTAL

IDUKKI

96-97
{Only Feb-Mar)
"hysical Total
Tarpet ~ Cost

97-98 1996-97 - 2001-02

Unit Cost
v (Project Period) '
 Physical i Total  Physical  Total
~ Target " Cost Target "~ Cost ‘
S 0 1S 750000 5000
0 _ 750000 5000




IDUKKI

DESCRIPTION 96-97 Y798 1m97 2001-02 Unit Cost
o (Only Ptb-Mar) . (Project Period)

o - Physical © Total  Physical  Total ' Physical  Total
HONORARIUM f ' ’ T . Target Cost Target Cost } 'Tai;get : Cost
HONORARIUM FOR MULTIGRADE TEACHERS (1500 X 12) 0 i 0 0 SXSO 4500000 18000
HONORARIUM FOR AS msmucrumsswsox 12) " ' ' §X25 4500000 36000
ToTAL T 0 0 9000000




PALAKKAD

DESCRIPTION

CIVIL WORKS

REMODELLING OF OFFICE
CONSTRUCTION OF Si1ED FOR JEEP
CONSTRUCTION OF BRC BUILDING
CONSTRUCTION OF ADDITINAL CLASS ROOM (¢ RC)
CONSTRUCTION OF ADDITIONAL CLASSROOA
CONSTRUCTION OF TOILETS IN SCHNOLS
PROVISION OF DRINKING WATER

MAJOR REPAIRS & REHABILITATION OF SC1t0:0] <
SEI\RATION WALL

MINOR REPAIRS
REPLLACEMENT OF RENTED BUILDING
CONSTRUCTION OF NEW SCHOOLS BU 11 [i* i«
CONSTRUCTION OF THATCHED SHED (MU 17
TOTAL

96-97 97-98 1996-97 - 2001-02 Unit
(()nlchh-Mar) (Project Period)
. l‘hysic;il Total Physical  Total Physical | Total
Target ~ Cost Target  Cost Target ' Cost
1 200000 0 0, 1T 200000
1 25000 0 0 ! 25000
0 0 11 5775000 11 5775000
0 0 125 15000000 125 15000000
' 0 130" 15600000 130 15600000 °
0 90 4500000 90 4500000
0 1200 3000000 1200 3000000
0 300 2000000 300 3000000
0 1000 2000000 100 2000000
0 70 1750000 700 1750000
0 6 3150000 6 3150000
0 0 100 5250000 100 $250000
0 0 50" 0 500 5000000
225000 59025000, 64250000

200000
25000
525000
120000
120000
50000

25000

100006
20000
25000

525000

525000

100000




PALAKKAD

[DESCRIPTION 9097 97-98 11996-97 - 2001-02 Cnit
o (Ouly Feb-Mar) ( ' (Project Period)
" Physical  Total - Physical  Total  Physical  Total
' Target Cost | Tarpct Cost . Tlrget Cost

FURNITURE ' :
FURNITURE / OFFICE 87 137500 0 0. 87. 137500 10000
FURNITURE FOR MIS 1 80000 v 0! I 80000 80000
FURNITURE FOR BRC 0 0 1 550000! 1 550000 50000
FURNITURE FOR CRC 0 0] lz'Sf zsooooo] 125 2500000 20000
FURNITURE FOR NEW SCHOOLS 0 0 10, 750000 10 750000 75000
FURNITURE FOR MULTIGRADE LEARNING CEN nuss 0 0 0 0 50 200000 4000
TOTAL 217500 3800000 4217500 '




DESCRIPTION

EQUIPMENT
EQUIPMENT

TELEPHONE
PHOTOCOPIER FOR DIET
EQUIPMENT FOR MIS
EQUIPMENT FOR DIET
EQUIPMENTS FOR BRC
EQUIPMENTS/CLUSTER FOR CRC'
TOTAL

PALAKKAD

96-97

97-98

(Only Eeb-Mar)

Physical
. Target

Total Physical ‘
Cost ~ Target

160000
20000
150000
650000
90000
o

o

h -0 0 00O

—
NI e

1100000

1996-97 - 2001-02

ﬁ’roject_ Period)

Total  Physical

Cost . 'farget

0 .

0 2

0 l

-0~l- IA

0 I
550000 1
1250000 125
1800000 )

Total.
Cost

Unit o

190000

150000)
650000

Page 3



PALAKKAD

DESCRIPTION T 96-97 T 9798 "1996-97 - 2001-02 Unit
g I "D (Oily Feb-Mary \ " "(Project Period)
"7 Physical  Total  Physical  Total - ' Physical | Total
: o Ta'rget "~ Cost - Target Cost anéei ' Cost
[VEHICLE ; _ ' o _, -
VEHICLE 400000 o 0 4 1490000 350000
VEHICLE FOR DIET 1l 350000 0 0 1 350000 350000
TOTAL ! 1750000 o " 1750000

.“dgt_‘ l-‘




PALAKKAD

DESCRIPTION - T 96-97 _ 97-98 1996-97 - 2001-02 Unit
(Only Feb-Mar) - AA (Project Period)
~ Physical Total Physical .  Total ' Physical " Total
' Target Cost Target Cnst Target ' Cost

BOOKS & LIBRARY

BOOKS & PERIODICALS (DPO) ' 0 0 1 15000 sX1 75000 15000
LIBRARY FOR BRC ) 0 11 1650000  SX110 825000 15000]
LIBRARY FOR CRC 4 0 125, 3750000 SX125 1875000 3000
BOOKS FOR SCHOO! T IBRARY : .0 0. 674 674000  5X674 3370000 1000
LIBRARY FOR DIET ' 1 5000 1L 15000' 5X1 75000 15000

TOTAL ' ‘ . 5000 " 1244000: 6220000



PALAKKAD

DESCRIPTION

LOCAL CONSULTANCY
LOCAL CONSULTANCES (CONSTRUCTION)
PROFESSIONAL FEES (AT DPO)

ACTION RESERCH PROGRAMME 12 NOS
INNOVATION FUND

TOTAL

96-97

(Quly Feb-Mar)

) Physical
Target

oo o .

’!‘otal
Cost

97-98

- Physical

Target

Total

Cost

30000
10000
60000

<

1996-97 - 2001-02 Unit
' (Projecl Period)
' Physiéal ~ Total
' Target Cost
SX3 1500000
5X1 50000
5X12 00000
4 410000
2250000

100000

100000
10000
5000
100000

Page 3




PALAKKAD

DESCRIPTION

TEACHER TRAINING
TRAINING & WORKSHOP FOR MIS
5 DAY TRG TO VEC MEM. (40 MEM X 98 VECS X S0 RS X § DAY

ORIENTATION TO PARENTS PART!CIPANHS (100 PARICIPANTS'

ORIENTATION EDU. OFF. & OTi1 FUNCT. (50 PARTICIPANTS)
ORIENTATION TO TEACHERS ORGANISATION & NGO'S
ORIENTATION TO BLOCKLEVEL FUNC. (50 PARTICIPANTS)
MIS TRG. AT DIST. LEVEL (30 PARTICIPANTS)

10 DAYS TRG. OF BRC CO-ORDINATORS & [RAINERS
INSERVICE TEACHER TRG AT BRC (§ DAYS) I'1RST PHASE
INSERVICE TEACHER TRG AT BRC (5 DAY S) SECOND PHASE
TRAINING AT CRC (INCL SCH VISITS)

TRG. OF ANGANWADUBALVADI WORKIEN (5 DAYS)
INDUFﬂONTEACfnu}OFSOSTgnﬂnﬂnHHA\TAR)
MEETING OF TEAC AT BRC OF MULTIGRADE (50 PARTICL)

TRAINING TO TEACHERS (MULTIGRADE LEAR CE NTRE)
TOTAL

‘' 96-97
(Only Feb-Mar)

'Ph;\'siczll _ Total-

97-98

T Physical

Target

19600
67400

Tarpet Cost
' 0 5]
; o
o
50 5000
0 0
o 0
o 0
1760 352000
o o
Y ;
250 62500
0 0
e
0 0
.‘6"'
T 419500

Total
Cost

150000
1960000
1148000

5000
5200
3250
11250°

352000
2663000
2663000

13101960
1100000
S

0.
o
22949660

'1996-97 - 2001-02

(Project Period)

.Unit

' Physical Total
. Target Cost
1X5: 750000
19600X3 S8R0000
6’400X5 6740000
50X6 30000
52XS 26000
S0XS ﬂﬁEﬁ'
1XS 56250°
1760X6 2112000
26630XS 13315000
26630X5 13315000
63912X6 78611760
11000X5. 5500000 .
4800 9756000
1600 80000
12000, 200000
" 136388260

150000
100
20
100
100
65
11250
200
100
100
205
100
20325
50
100

DNDanma A




PALAKKAD

DESCRIPTION o , T $6-97 . 97-98 11996-97 - 2001-62 Unit
' R ' R (Only Feb-Mar) . (Project Period)
 Physicsl | lutal Physical  Total | Physieal  Total

‘ v ' Targct "~ Cost Target Cost "I—'a'l;get ' Cost
WORKSHOP & SEMINAR: o ' T F ! ' .
PANCHAYAT LEVEL SESSIONS (98 PANCHYATS X RS. 1000) 0 0 9% 98000 5X98 490000 i
BLOCK LEVEL SESSIONS (J1 BLOCKS X 2 TIMES X RS. 2000) U 0 i 44000 SX11 220000 4000
DISTRICT LEVEL SESSION (50 PARTICIPANTS) o 0: ) ! 9750  5X1 29750 29750
WORKSHOP FOR DEV GUIDE LINES FOR TEA(30NOSXSDAYS) | 0 0. ! 25000 " 10500 25000
TOTAL ' f 0 176750 750250




PALAKKAD

DESCRIPTION

AWARENESS CAMPAIGNS

AWARD FOR BEST SCHOOL - VEC
DPEP AWARENESS PROGRAMME
SPECIAL CAMPAIGN IN TRIBAL AREAS

PROGRAMME FOR DISABLED CHILDRF N

SUMMER CAMP FOR 1" IBAL MOTHERS
SUMMER CAMP FOR TRIBAL GIRLS
TOTAL

96-97 . 97-98 11996-97 - 2001-02 Unit
(Only Feb-Mar) o (Project Period)
Physical  Total Physical  Total Physical Total

Target Cost Target  Cost Target Cost
0 0o 98 79500 98’ 417500
20000 22000 20000, 222000 20000 332000
0 0" 0 0 30 562200
0 0 125) 125000 375 375000
o 0 7. 100000 35 1250000
z 0! 0. 70 135100 35 675500
' 17 220000 661600 © 3612200




PALAKKAD

DESCRIPTION

DISTRICT PROJECT CO-ORDINATOR

- - |ADDL. PROJECT CO-ORDINATOR

FINANCE CUM ADMINISTRATIVE OFFICER |
SYSTEMS ANALYST CUM PROGRAMMER
PROGRAMME OFFICERS - 4 NOS'

DATA ENTRY OPERATOR

JUNIOR ACCOUNTANT

UDC/LDC

CONFIDENTIAL ASSISTANT / CASHIER
[STENO TYPIST ;

'DRIVER

CLASS IV

TA & DA TO OFFICIALS

BRC CO-ORDINATORS SALARY
TEACHERSSALARY(STEACHERS/SCHOOL)
SALARY OF DRIVER FOR DIET

TOTAL o

Physical
Target

4

O O = = ) g e e by = N L em e e e

90-97
E (Only Feb-Mar)
Total
Cost

| Physical
Target

20800
1370
15275
,0‘
15275

(‘;'

lSUUu;
1590l6, !
0' «

97-98

O L

1996-97 - 2001-02
(Prgjjct. Period)

Total
Cost [
135200’

8905

99294

52000
39717Gi
83200
70642,
383292L
48087
48087f
133536,
124384’
200000
2527976
ol
33384
4345163!

 Physleal
' Tar_;_et ‘

sx1'
SX1]
5X1
sXt’
5X4
5X2
X1
sX7'
SX1'
5X1°
5X4’
X4
5X1
SX11
5X50
5X1

Total
Cost

696800

45895
S11745

260000

- 1985880

416000
353210
1916460
240435

240435j
667680

621920
1015000

12798896
9100000
166920

31037276

Unit

135200
8905
99294|"

520001 .

99294
41600
70642
54756
48087
43087
33384
31096

200000

229816
45500
33384

235160 -




PALAKKAD

DESCRIPTION

CONSUMABLE
P & T CONNECTION FOR FAX
STATIONARY FOR FAX

OFFICE STATIOANRY

MIS CONSUMABIES

TELEPHONE

STATIONARY

ADMINISRTATIVE OVERHEADS & ST 4 HONARY
GRANTS TO SCHOOL

GRANT (RS. 2000)
STATIONARY,CONTINGENCIES
SCHOOL IVPROVFMENT FUND
TOTAL

96-97
(Orly Feb—Mar)
' Ph)m_?T " Total
' Target__ Cost
1 10000"
f i 7’0‘? o 7“‘0—*4
% 1 75000
;' o o
| . I{ 7 10000
i 0! 0
S
' 0 0
e o
e
R 7o
i 25000

97-98

N Physical
Target

l996—97 2001-02

(Project Period)

Total _Ph)sical
Cost  Target

0i5X1
5000 SX1
45000 5X1
80000 5X1
0, X1
250000 :5X125
198000 SX11
1348000 '5X674
0'5X50
o '5X10
015X10
1926000

.Unit
Total » 1
Cost B
{
10000 10000
25000 5000
230000 45000|
400000  80000)
10000 10000
1250000 2000/
6740000 2000
phuisses -0%0
120000 3000
80000 2000
10255000




PALAKKAD

DESCRIPTION . . C96-97

{(Ounly Feb-Mar)

. . Physical Total

. Target Cost

TEACHING MATERIAL

LOW COST TEACHING AIDS FOR BRC 0
CONSUMABLES FUR PREPARATION OF LOW COST TEACHING 0
|TEXT BOOK & NOT BOOK FOR SC/ST STUDENTS/GIRLS 0
NEWSLETTERS PRINTING CHARGE (7000 COPIES QTRLY) _ 0
GRANT FOR PREPARING LOW COST TEACHING AIDS o 0
LOW COST TEACHING AIDS (MULTIGRADE) 0
DUPLICATION OF SELF LEARNING MATERIALS - 0{

TOTAL : e

o e oe oo c e

— e

97-98

Physical
Target

I
125
2000
2800u
6000!
o
0’

1996-97 - 2001-02

: (Project Period)

Total  Physical Total

Cost Tlrge( Cost
55000 SX11 275000
500000 SX125 2500000
2638000 5X2000 13190000
280000 5X 5000 1400000
3000000,  5X6000 15000000
T axso 10000U
0 4X50 1600000
© 34065000

Unit

5000
4000,.
143
10
560
500
3000
14153

5973000




DESCRIPTION

VEHICLE OPERATION & MAINTEN AN
OPERATION & MAINTENANCE OF YEHIC UL
OPERATION & MAINTENANCE OF VIO E FOR ;lﬂ i

TOTAL

|
!

PALAKKAD

o 9%.67 9708 1996-97 - 2001-02 Unit
(Only Feb-Mar) {Project Period)
Ihysical Taotal Physical Total Physical Total
Target Cost Farget Cost Target Cost
0 0 4 200000 SX4 1000000 £0000
0 0 ! 50000 sX1 250000 50000
0 250000 ‘ 1250000

‘
Page 1S




DESCRIPTION

EQUIPMENT OPERATION & MAINTENANCE

TELEPHONE CHARGE
HARDWARE MAINTENANCE

DATAENTRY CHARGE

DATA TRANSMISSION CHARGE :
MAINTENANCE OF EQUIPMENTS FOR DIET
STATIONARY FOR FAX AND PHOITOCOPIER
TOTAL

PALAKKAD

(O Peb-n
Phy-‘al

Targpet

<<

- o

G4-u7

|
T
ey
(§]
O
0
0
{)
10000
10000

HE TRNTON

Target

lotal

o

20000

20000
20000
25000
40000

10000

135000

1996-97 - 2001-02
(Project Period)

Physical
Target

53X
5Xi
5X1
5X1
$X1

Total
Cost

FOUIHN)
100000
100000
123009
200000

6000
685000

Unit

C2K)

20000
20000
25000
10000
10000

Page 13




DESCRIPTION

HONORARIUM
HONARARIUM FOR MG TEACHERS ( RS 1500 PER MONTIH)
TOTAL

96-97
(Unly Feb-Mar)

Physical . Total

Target Cost

fotal

{

st

[§]

1996-97 - 2601-02
{Project Period,

: Physical
Ta get

AN~

Total
Cost

SOUKHH )
3600000

Unit

18000




DESCRIPTTION 7

CIVIL WORK MAINTENANCE

MAINTENANCE OF SHED (MU 1ot

TOTAL

I)_"‘x L/’“\ KMD

94-97 G708k
{Only Feb-Mar)
Phyaical = Toral Physical
larpet Cost’ Target
0 0. 0
0

1906-97 - 2001-02
(Project Period)

Total Physical Total
Cost Target Cost
0 S0 750000
0 750000

Unit

000

Page 12




DESCRIPTION

FURNITURE
OFFICE FURNISHING
TOTAL

KERALA

o 96-97 97-98% 1996-97 - 2001-02 Unit
(Only Feb-Mar) (Project Period)
Physical  Total  Physical Total  Physical  Total
" Target  Cost Target Cost  Target Cost
1 900000 0 0 ! 900000 900000
900000 0 900000

Page |




KERAL A

DESCRIPTION

EQUIPMENT
GENERATOR
PANA BOARD
HARDWARE
SOFTWARE
TOTAL

96-97
(Only Feb-Mar)

* Physical * lotal

"Target C Cost
1 750040
| [EEIRISIVID]
| UL ,
| Tyt
O eTs00d

Physical

Targel

Total
(ast

0

0

.1996-97 -2001-02
(Project Period)

* Physical

Target

Total
Cost

75000
100000

400000

100000
675000

Unit

75000
100000
400000
100000




KERALA

DESCRIPTION

BOOKS & LIBRARY

BOOKS & PERIODICATL .

TOTAL

96-97
(Only Feb-Mar)

: Physical  Total

Target Cost

97-98 1996-97 - 2001-02 Unit
_(Project Period)

_Physicalv Total ‘Phys!call Total

Target Cost Target Cost
1 25000 5. 125000
25000 ’ 125000

25000

Pace 3




KERALA

DESCRIPTION

96-97
(Only Feb-Mar)

Physical - Towl

LOCAL CONSULTANCY ,

CIVIL WORK CONSULTANCY CHARGE

INDEPENDENT EV ALUATION OF VARIOUS PROGRAMME C OM'
INNOVATION FUND FOR CIVIL WORKS:

INNOVATIVE PROGRAMMES

TOTAL

Tarpet C Cost
0

0

97-98

i hvsical

Farpet

Total
Cost

HHOLOVOO

1600000

SH00000
0 .
10600000

11996-97 - 2001-02
(I’mjccl Period)

Target

t Physical

& o—

Total
Cost

11000000
8000000
“S000000
8000000
32000000

Unit

11000000
1600000
5000000
2000060




KERALA

DESCRIPTION - - 96-97
' ' ' (Only Feb-Mar)
" Physical Total
Jarget "~ Cost
TEACHER TRAINING '

Qo0 0 00

97-98

Physical

Target

e it o e - . OO

1996-97 - 2001-02

~ (Project Period)
Total Physical

Cost Target

o
0
8000
158750'

214000
1665000 -
g
587000
2743750

W RN A NN N e

.

Total
Cost

17000
50800
48000
952500
91000

327500

642000

3330000

410000

12935000

Unit

17000
50800
8000

158750
45500
65500
214000
1665000
205000
587000

ONE DAY ORIENTATION PROGR AMME |21 NGO PROG 1 17000
TWO DAY TRAINING PROG. FOR OF1 11 AR OF TEACHERS I 50800
ONE DAY ORIEN. PROG. FOR DIST. DPI'P 11 [TONARIFS ‘ 1 8000
5 DAY TRAINING OF TRAINERS WORESHOP 1 OR DIET/SCIERT 1 158750
$ DAY TRG. PROG. (INDUCTION) FOR DIFT FACULTY : 0 .

5 DAY TRAINING FOR MULTIGRADE DIET FACULTY 0

5 DAY TRG. OF TRAINFRS - AY S ANWADIL AL AWAD] 0
COPYING OF AV TRG. MTRL. (10 V115, < % 2 CLIST 18 0
DEVELOPMENT OF MODEL CLUSTLR (151" X PX 50N 60 P) 43
ACADEMIC SUPERVISION MISSIO!N 3 DAY [P6G TG 60 PERY 0

TOTAL : 234550

Page S

18803800



KERALA

DESCRIPTION 96-97 97- 1996-97 - 2001-62 Unit
(Only Fub-Mar) k (Project Period)

" Physical © Total . Physical  Total i Ph)’:ltll Total

. Target Cost ;i Target ~ Cost Target . Cost
WORKSHOP & SEMINAR '- b ' ' _
2 DAY VISIONING WORKSHOP (75 PARTlClPANTS (1S 1000) S S 0 0 1 138000 138000
3 DAYS WORKSHOP FOR DEVEL. MODULE FOR VEC Tk, 0 0 | G07s0’ 2 181500 90750

. {W. FOR EVOL. STRAT. FOR DROP-OUTS (60 PARTICIPANTS) 0 0 ! 6000 ! 07600 67000

STUDY SHARING WORKSHOPS (50 PARTICIPANTS X 3 PRO) 1 26250 0 0 1 86250 86250
WORKSHOP DEVE. TLM FOR AS (10 DAYS X 20 PARTICL.) 0 0 v 96000 3 288000 96000
WORKSHOP FOR INTEGRATED EDUCATION 0 0 I 100000 3 300060 § 00000]
MEETING OF RESOURCE GROUP FOR INTEGRATED EDUCAT! 0. 0. 2 26000 10 100000 10000
10 DAYS RESL. WORKSHOP FOR PROD. OF SUPP. READING M 0 ol 0 0 2 40386000 20193000
TOTAL o [ 224250 374350 41547350

Page o




DESCRIPTION

AWARENESS

PRINTING CHARGES

EXPSURE TRIPS TO OTHER PROJECTS. NGOs | 1
TOTAL

KERALA

96-97
(Only Feb-Mar)
Physical Total
larget Cost

97-98 1996-97 - 2001-02
, | (Project Period)
Physical Total Physical ~ Total

: ‘Target Cost . Target Cost
I 500000 . 500000
I 840000 5 4200000
1340000 4700000

Unit

500000/
840000

Pave 7




KERALA

DESCRIPTION

SALARIES .
PROGRAMME OFFICERS - 2 NOS
PROGRAMMER

DATA ENTRY OPERATOR
TOTAL

96-97

(Ouly Feb-Mar)

' Physical

Target

Total
Cost

97-98
! .
« Physicul
Target
0 .
( i
0 2

Total

1996-97 - 2001-02
(Project Period)

|
'

Cost

11830
2000
$3200°

366730

P“hysicnl

: ’_hrgel

5X2
5X1

5X2.

Total
Cost

1157650
2060000
416000

1833650

Unit

115765
52000
41600

Page 8




KERALA

DESCRIPTION

CONSUMABLE
CONSUMABLES FOR AIS
TELEPHONE
STATIONARY

TRENT FOR OFFICE SPACT
TOTAL

96-97

(Only Fch-Mar)

Physical Total

T.reet " Cost
o .
1 30000
i
I 37800
S 67800

97-98

Target

Physical

_—_— O -

1996-97 - 2001-02 Unit
- (Project Period)

Total
Cost

100000

o
200000
144000
444000

Physica!
Target

Total
Cost

500000
30000
1000600,
757800
2287800

100000
15000
200000

37800

Pacve Q




KERALA

DESCRIPTION $0-97 97 0y 1996-97 - 2001-02 Unit
' (Ouly Feb-Mour) : (Project Period) '

Physical C lotal Phivsicad Fotal Physical Total

Targel  Cos Tarpet Cont Target ' Cost
TEACHING MATERIAL f
REPRINTING OF TEACHERS HANDBOOKS (METHODS) 0. ¢ 15300 3 136500 45500
REPRINTING OF TEACHERS HANDBOOKS (SUB. SPECIFIC) 0 o | LINISOO 31544500 4181500
DPEP NEWLETTER (25000 COPIES QUARTERLY X RS. 8) 0. 0 i 750000 5 3750000 750000
TOTAL . R | 0 1977000 © 7431000

Page 10




KERALA

DESCRIPTION

EQUIPMENT OPERATION & MAIN {INANCT
TELEPHONE CHARGE

HARDWARE MAINTENANCE

TOTAL

- Physical

96-97 7
(Only Feb-Mar) |
Total
Target Cost

27-98

Target

-lPh_\'sicaI Total

2

1996-97 - 2001-02 Unit
- (Project Period)
' Ph)%iéai © Total
Cost Target Cost
100000 100 500000
0 3 120000
100000 ' 620000

50000
400000

Dage 11




“Annexure 6

Civil Works

DPLP-II Kerala covening the three expansion districts of Trivandrum, Idukki & Palakkad
envisages certain civil works aimed at providing ‘built environment” support to activitics
proposed at vanous levels. A satistactory and moral boosting expenence in DPEP-I (now
underway) m the scctor has provided room for analyses and effective strategy formulation.”
The Cvil Works component in the programme are mainh' concerned with” soioe new
construction and substantial repair of existing facilities.

New constructions arc mainly intended for proposed new schools (including Ashram
Schools) Block Resource Centres, Additional Classrooms (including those meant ¢ house
the Cluster Resource Centres), -Separation Walls, Toilets and Drinking water facility for
existing schools, Multigrade Centres. remodelling of office spaces and vehicle sheds for
DIETs.

The repairs programme includes both minor 3nd n:ajor repairs to be carried out in cxisting
school buildings 0 replace and upgmdc dﬂapxdmcd u)mponcnts mtroduce space required
for storage ctc. . :

The programme does not hawe 4 major deviation from DPEP in content, and
mmplementation mechamism,  though introduction of innovative designs is otherwise a
halimark in DPEDP-1I. Kecping in with the sweeping changes in approach required for
classroom desipn with the miroduction of new pedagogic practices, the programme in
Kerala has already initiated several changes since DPEP-1.

A workshop invohing several renowned architects conducted in late 1996 on - Approaches
to Child I'rendly Classroom Design’. has perhaps been a fimm staring point.  Numerous
crucial suggestions cmanaung trom the deliberations will now provide the guidclnes 1o
good design.  Kerala’s position as torerunner in evohving and pracusing appropnate
construction technologres will turther boost the prospect for mnovations in designs.
Despite a strict cething of 24%, a relatively small civil works programme coupled with these
mitiatives should ¢nable the state to perform extremely well on this front.
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Dxtails of the DPEP-I civil work:shops programme are summariscd below

Tnvandrum Idukh . Palakkad

Distnct

boCategory

CNew Schools 3+ 12 1O - O**
Buldings

{ Mulngrade Schools 5 500 s

| \~hram Schools - i e
I Au.itional 95+141 367 130+125

| Scparamon Walle 400 1200 100 o
. Todets 60 65 N

i mnkiny W .1!:1" Nr(,) - ' Oty T - '},(_)
Cvasthibes R . e
PMgorRepar 0 20 0.

f__._\-(inur Reparr 60 125 70

i Block Resource * 12 7 11

Centre ' o
.t Vehicle Shed atil o T ]

DIET L '

** To replace existing building
- Including schools requiring rehabilitation
The concerns regarding Civil Works arc as follows:

1. Basis for Planning

2. Design

2. Implementation & Supervision
3. Costing

Bases for Planning

The need for civil works mitially emerged dunng the numerous VIPP sessions held in the
three districts. This was further remforced by the exhaustive school surveys (to identify
problems related to existing schools) and the House to House Surveys (to assess the need
for new schools). 'The consolidated and final list is to be approved and prioritised by the
respective advisory committecs, considering the rclatively few number of locations to be
identified, a thorough School Mapping Exercise needs to be undertaken as to pinpoint the
most approprate locations. It has been agreed upon that this exercise would be completed
by 31.03/97.



Design

new Boldmgs serouctures m DPEP-1 were centrally designed. These designs did not have
the requisite flexibility to fit equally well i all the sites and have resulted i compromises.
A senes of designs specially: prepared as part of the construction mineral preparation
exercise were highly overdesigned structures and rather lacklustre and mundane in
appearance.  Unfortunately these designs did not consider neither the iocal climate nor
matenals and technology whose use were both possiblc and cost effective. No doubt.
despite such detailed exercise, the designs as contained in the construction manuals have
hardlv found actual applicauon on ficld.

The State Project Office has been wary of this experience and now keen to uphold the
spirit of innovation has decided to publish a CIVII, WORKS HHANDBOOK. The mussion
had a round of discussion with the State Functionaries and their experts on Civil Works
and a broad outline of contents of the Handbook has been agreed upon.

Possible contents of the proposed Civil Works Handbook
New Buildings

¢ Guidelines for locations and general environmental considerations
¢ Design bnef and basic building controls

¢ Specifications for matenals and finishes

e General performance standards

¢ Supervision Requirements

¢ Thumb rulc costing and cstimation

e Cost cffective technique  f construction (Labour and Matcrials)

Repairs

e Speatications for matenals and fimishes - component wise
¢ Supervision schedules '

« It .mb rate costing ana . sumation

Marmntenance
e Schedules
e Nature

Basic & kssential Contents of Contracts and Agreements
It has been agreed that the Handbook will be availabie by 31 0397

I'he designs tor the Mulugrade centres in DPEP-L have been assigned to an Assoviation of
Architects. They huae already wisited cach site and prepared a Feasibilitv: Report.

11
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Individual designs are now being developed.  The mussion appreciates the idea and the
same practise may be conducted tor DPEP-IL

[he Block Resource Centres are intended (o be used tor Residential Framing also. Thas
would mcan a shiit trom the carlicr design as w: DPEP-LI _The Mission recommends that
no exclusive space be designed for residential purposes, rather multipurpose rooms with
storage facility for bedding and personal ctfects should be patromised.  Support facilitics
hke kitchen and store should however he provided for. The State Project Office is
¢...isidering the prospects for mivolving the Schools of Architecture in design of schools
and the mission appreciates the idea.

Wit regard to additonal classrooms. the mussion s of the opmion that the new desien
should provide suitable opportumity to camving out the new pedagogic practises.  The
.- ditional classrooms mcant for the Cluster Resource Centres should be designed as
“demonstration unts for emulition in the other schools.

In most of the exiting schools,the classes are not separated by walls. though the K:rala
-Education Rules (KER) normn is to have classes separated by partition w. s of atleas: 2-4
-+ height. The absence of separation walls makes teaching learning ditticult as one class
- .13 disturbed by the noise generated in the adjoining classes. To overcome this, scparation
walls will be constructed in DPEP-II. The scparation walls mav be unlised as an.
opportunity to provide for storage space of materials for clascsroome in cither ide. This
possibility mav b'@*,)(plorcd in the designs. ‘ ’

Implementation and Supenvision

In DPEP-L the State owned agency SIDCO was entrusted with the supervision of all other
construction beiny undertaken through community participation.  The agency has an
excellent network 31l over the state and had provided to be an excellent choice as an agency
for supervision. Most of the school lev:| construction in DPEP-I exhibit excmplary levels
of interest taken by the community and active participation in construction infact, in several
instances, the community has also contributed finance for additional amenitics. The quality
of most of such construction is extremely satisfactory and the Mission feels that this would
definitely be possible in DPEP-II also. ' '

Implementation schedule should be carefully planned in the care of major repairs as child
safety in schools cannot be compromised with. The. Mission recommends that Repairs
should be undertaken ideally

a. after the construction of additional classrooms are over. and
b dunng the regular school hohidays.
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(osting

The costs as estimated for the various types of construction are by and large in keeping
with the PWD) schedule of rates. The mission feels that with cost cffecuve design.
malcnals and technology it would be possible to provide for satisfactory built environment
with these estimated costs. However, the costs arc likely to change once detailing work is
undertaken. All three districts do not exceed the 24% ceiling in their civil works provision:

Trvandrum - 20.469%
1dukki - 23.866%
Palakhad - 21.382¢, .

Cmal Works Innovaton fund

The civil works innovation fund of Rs. 50 lakhs is likely to be atiliscd tor a varety of
purposes. Preliminary ideas include -

a. Model School in cach district.
b. Action Rescarch on development of nonms and  guidelines for appmpnalc
classroom design which will facilitate the new pedagogic practises.
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Annexure 7

Gender lssues

L ducation and empowerment of girls in general and girls belonging to the disadvantaged
and cducationally backward groups in particular will be the acid test of the real success of
any UEE cffort. While there is no glanng disparity between boys and girls with regard to
enroliment. retentions and achievement in Kerala, the VIPP sessions and the Focus Group
inscussions of SAS have brought to light certain gender bias which need to be addressed.
According to these studies the identified reasons tor low enroliment and retentions of girls

are:

inaccessibility of schools especialty in the far-flung tribal habitations.
poverty and social tsolation

inclevant curmiculum that has no meaning in the dw—to—day life.
unattractive school system

sibling care and domestic and ag,ricultural rcsponsibi]itics

lack of awareness and motivation among parents and community
illiteracy/low-cducation level of parents ¢éte.

lack of ficxibihity in school timings

" DPEP would address these issucs l‘hr'ough the following interventions on a long term basis

alternative schools

creches

provision 't textbooks. notebooks

niccessaryfacitities like toilets for schools

gender sensitisation of parents, commumt\ preject tuncuonanes and concerned
officers. -

special mobilisauon. camps. seminars (for SFG. vwomen and adolescent aaris

explicit etlort to ensure proportionate representauon of women 1 pohcy tormulaton
and decision making at all levels according to the State Government norms.

The project districts have the added advantage of having 70% female tcachers in the

prnmary schools. The folliwing interventions hive been made in DPEP-1

special eflorts made 10 recrt women teachers as BRC facuity

gender sensitive content and “size” of the teachers’ handbooks *Karuka™ and “Manjadi™
genacr sensiisanton of illustrators. arusts and others workine oo | eachinge-lcamng
matenal protections

addressing gender 1ssues in traimimg s2ssions and worksh. ps.
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Some ctforts are being made to incorporate gender concemes in the vanous plans and the
mtenentions in DPEP. However, much morc nced to be done to bring about a gender
sensinve  culture and 10 empower women and gurls 1o 1 .come active partners in all
development efforts

It 15 understood that DPEP would make available the expertise ot gender specialists at the
state and dstrict level to provide nccessary mput and trammg and ensure integration of a
gender perspective in all its plans and interventions. It requires creation of a gender
sensitihn. - management and work culture in DPEP which concrete goals and sutficient
resource allocations. '

Women KEmpowerment : Mahila Samakhva

Welcoming the initiative proposed for mtaung Mahila Samakhva i Palakkad distnict
(I3UEP-1). the pre-appraisal mission had rccommended that immediate steps be taken to
register a separate, autonomous mahila Samakhya Society in Kerala on the lines of the
\tahila Samakhva Programme currendy being implemented clsewhere i the country.
Efforts arc well under way in this dircction.

DPEP - I proposes starting of Mahila Samakhya in attapaayv block of Palakkad district.
I.ooking at the great possibilitics: of empowering rural women and girls through NS, it
was agreed that one additional block with maximum tribal population in Wavanad. as well
as in Idukki would be included in the LS. Programme.

n
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STATE MANAGEMENT STRUCTURE

State Level Registered

tor DPEP

N

General Council

—

| Executive Committee

|
l

State Project Director

- Review Implementation
- Consider Annual and Audit

Report
<+Amend Rules

- Responsibility for Project

Implementation

- Frame Financial and Service
Regulations

- Power to enter into Contracts

- Executive Officer of
Society

- Project Implementation &
Administration

- Coordination with
Education Dept. & Others.

| State Level Office

Existing
State

Addl. Project
Director
Programme -
OfTicers

| Support Staff

| Addl. Staff for
| DPEP !

e o

Implementing
Agencies like:

!

! Resource
! Insututions
I NGO's &
| Rescarch

|
i
4

|
i

|

Technical

Support

Institutions -

like

- Programmece

; i Support
P SCERT - Technical
' Textbook Assistance

R :hi Vailey - Evaluation
‘ School & Research

Specific Project Activities on contract or MOU basis



DISTRICT MANACEMENT STRUCTURE

DISTRICT LEVEL ADVISORY BODY
- President District Panchayat
| - Distnict Collector
- Chairman of District Social Weltare Committee
L Princumal DIET
© - Representatives ot other departments

|
- Policy decistons

|
|

- Review mmplementations

~= 4

[DISTRICT LEVEL IMPLEMENTATION COMMITTEE
| - District Collector - Responsibihities tor
' - Charrman ot District Social Welfare Commuttee : aroject implementation
Oithers ( DIET. Teachers. Educationists)
- Hepresentatives of other departments

|

| )
TBRC Advisory Committee j District Project Coorainator -
' Biack . anchayat - Overall implementation and Supervision
' President/Municipal Chairman i - Coordinrnion with Education
' Toachers Educationists ' NGOs I Departra.
l
!
Committee/MTA/PTA i - Project Implementation at the district level

President Gram Panchayat

Village Education Additional Project Co-ordinator ]s !
MTA/PTA President A '

Educationist
L Schooi ] : ‘
| | R ] j
. District Project Office i fSupport Agencies Technical Institution ?
Finance cum - Research District Institute of f
Administrative Officer Institutions Education and Training |
Systems Analysts NGO's (DIET) :
Programme Officers - 3 Research organisations - DPEP Celi Block B
Support Statf Resource Centre i
| ' . Cluster Resource Centre |




STAFF PROFILE IN DPEP - Il

Propose Staff Profile State Project Office

g

Designation ‘ Additional for DPEP-Il |
Programme Officcrs ‘ ]2
Programmer 1
Data Entry Operator ' 2

Proposed Staff P'rofile at District Project Office

Designation o No. of Posts
District Project Co-ordinator 1
Additonal Project Co-ordinator 1
Finance cum Admunistrative Officer ]
Sygtems_ Analyst cum Fiogrammer _ 1
Progran{mc Ofticers - 4 o 4
Data Entry Qpc,rator ) - . 2
Jumior Accountant 1
UDC/LDC , : 7
Confidential Assistan’ | - h
Steno Typiest | v 1
Dnver : 4

Clus_s v 7 ‘ - '4




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : TRIVANDRUM DISTRICT

"Annexure 9
ACTIVITY |DESCRIPTION . Duration] Start End EEB|MAR! APR MAY. JUN| JUL |AUG| SEP|OCT{NOV]DEC| JAN| FEB|MAR
_CODE . (Days) '
11001 |DISTRICT MANAGEMENT ESTABLISHMENT

Locating District Office ) 7.00{ 01/02/974 07/02/97
Obtaining willingness ' S 10.00| 01/02/97} 10102197
Obtaining NOC from the parent departments 5.001 11/01/97} 15/02/97H
Obtaining Govt. orders : ‘ 8.00| 16/02/97| 24/02/97
Posting of district personnel : 10.00{ 25/02/97] 0503797 o

1002 INFRASTRUCTURAL FACILITIES
~viting quotations for fumniture ‘ 14.00{ 14/02/97 <8/02/97
Inviting quotations for fumishing the office 14.00] 14/02/97] 28/02/97, "
Purchase of vebhicie, instaflation of fax phone photocopier etc 56.00{ 01/02/97] 29/03/97
Placing orders for fumiture 26.00{ 03/03/97| 29/03/97

1003 'MANAGEMENT INFORMATION SYSTEM
Purchase of computers phone etc 56.00{ 01/02/97] 29/03/97[

- 1004 AUGMENTING DIET : !

Purchase of vehicle, photo copier. generator & OHP ‘ 56.00{ 03/03/97] 29/03/97
Construction of vehicle shed ‘ ‘ 43,00 01/02/97| 15/03/97
Inviting quotations for library books ' 15.00{ 01/02/97] 15/02/97
Placement of orders o 44 .00y 17/02/97] 31/03/97

1005  |SETTING OF BRCS 12 NUMBERS 1 '
Signing of ageement with VEC : 15.001 01/05/97] 15/05/97,
Constructinn of bulldings . 195.00f 16/05/97| 30/11/97]
\nviting quotations for supply of fumniture and Hooks 15.00{ 01/10/97 15/10/97]
Placing of orders & supply of materials 44.00{ 17/10/97] 30/11/97|
Notification for Appointment of BRC staff 10.00{ 01/01/97}15/01/97
Scruitiny of application and selection 20.00f 16/01/97] 05/02/97
Appointmerit of trainers & co-ordinators 10.00l 06/02/97| 15/02/97




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : TRIVANDRUM DISTRICT

-ACTIVITY |DESCRIPTION i Duration| Start End |FEBR|MAR|APRIMAY|JUN| JUL |AUG| SEP|OCT|NOV]DEC| JAN| FEB
CODE (Days)
1006  [ESTABLISHMENT OF SCHOOL CLUSTERS
Agreement with VEC/PTA for constructina of room 15.00] 01/05/97} 14/05/97
Construction 108.00] 15/05/97] 31/08/97
Inviting gtns. for supply of books, furniture and equipments 15.00{ 15/07/97; 30/07/97
Placing of orders & supply of items 30.00{ 01/08/97] 31/08/97
2001 |VEC _
Setting up of VECs 10.00{ 15/03/97] 24/03/97
Training 1o VEC members 30.00{ 02/05/97| 31/05/97 A
Grant for schools 29.00 02/06/97} 30/06/97
Award for best school ,
Setting up of award committee 3.00| 05/05/97| 07/05/37 a4
Setting up of criteria for identifying best schools, 3_05 16/05/97] 18/05v97
Deciaration of best school i 5.00| 01/03/88| 05/03/98]
Distribution of award 1 © 500 06/03/98] 10/03/98]
2002 |ORIENTATION TO PARENTS / STRENGTHENING OF PTAS ' |~ .
First round orlentation/training 30.00{ 01/09/97] 30/09/97]
Second round orlentation 28.00| 01/02/98] 220297
2003 FACILITIES WPROVEMENT :
Agreement with PTA/VEC for construction 15.00l 01/08/97] 15/08/97
Construction 106.00] 16/08/97| 30/11:97
2004  |PRINTING S8DISTRIBUTION OF PAMPHLETS
Setting up of editortal committes 4 00] 02/05/97] 05/05/97] i
Identifying printing materials 2 00| 06/05/97| 07:05/97 4
Collection of materiais ~ 15.00] 08/05/97] 22/05/97
Printing & Distribution 25 ool 23/05/97] 16/06/07
2005 |ORIENTATION TO EDUCATIONAL OFFlCERS AND OTHER
DISTRICT FUNCTIONARIES
Ist round orlentation 1.00 15/03/97] 150397
Il round orlentation 1.00] 1/11/97] 15/11/97 : i

2




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : TRIVANDRUM DISTRICT

ACTIVITY |DESCRIPTION Duration| Start End FEB|MAR] APRIMAY| JUN] JUL |AUG| SEP{OCT|NOV]| DEC| AN | FER
CODE {Days)
2006 ORIENTATION TO VILLAGE LEVEL FUNCTIONERIES
Ist round orientation . 1.00{ 15/02/97] 15/02/97
11 round orientation © 1.00{ 21/06/97] 21/06/97|
2007 ORIENTATION TO BLOCK LEVEL FUNCTIONARIES '
Ist round orientation , 1.00] 14/02/27| 14/02/97
Il rounc orientation 5 1.00] 20/06/97| 20/06/97]
11 round orientation| l ' o 1.000 21711797} 21/41/97]
2008 SPECIAL CAMPAINS iN TRIBAL AREAS | )
" INotification for volunteers 6.00{ 02/06/97| 07/06/97
Selection of volunteers 5.00| 08/08/97| 12/06/97
Training for volunteers 6.00] 16/06/97} 21/06/97|
Campaign 274.00{ 01/07/97 31/03/98}
2009 SPECIAL CAMPAIGN IN COSTAL AREAS
Notification for volunteers 6.00] 02/06/97| 07/06/97]
Selection of volunteers 5.00] 08/06/97] 12/06/97]
Training for volunteers 6.00| 16/06/97] 21/06/97]
. Campaign 274.00{ 01/07/97) 31/03/98]
2010 TOTAL ENROLLMENT OR!VE
Setting up of team 3.00! .03104197 05/04/97!
Housa to house visit 20.00| (7/04/97] 26/04/97,
Consolidation and evaluation 2.00 ‘27/04/97 28/04/97]
Submission of .reports : 1.00| 30/04/97] 30/04/97
2011 DROP-OUT FREE DISTRICT ‘ 1
Setting up of team 3.00| 03/05/97} 07/05/97]
House to house visit 10.00{ 10/05/97] 20/05/97]
Actual campaign 303.00{ 01/06/97| 31/03/98 [




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : TRIVANDRUM DISTRICT

ACTIVITY |DESCRIPTION Duration| Start End |FEB|MAR|APRIMAY|JUN] suLlAUG] sEP|OCT|NG Y| DEC] JAN| FEB
CODE , (Days)
2012 | WORKSHOP FOR PREPARATION OF ANNUAL WORKPLAN &
BUDGET :
a) Panchayat level sassion
Selection of team for conducting session at block level 3.00{ 01/10/97| 0V 10/97
Training for the team at District level 1.00{ 06/10/97| 06/10/97
Panchyat level budget sessions - 17.00{ 13/10/97} 29/10/97
~ |b) Biock Level sessions 7.00{ 01/11/97} 07/11/87
¢) District level sessions L
Selection of a team '5.00] 01/12/97] 0512/97 ;
District level budget preparation 2.00 15/12/97, 16/12/97 .
Consolidation and submission 7.00{ 17/12/97] 2312/97
013 |CRIENTATION YO TEACRERS YO IDENTIFY HANDICAPPED 1
STUDENTS . . , - .
identification of Resource Person and medical experts at BRC 7.00{ .01/07/97} 07/07/97
Intimation to schools 2.00{ 08/07/97] 09/07/97
Orientation at CRC level 22.00{ 10/07/97] 31/07/97 1
3001 |"VISIONING" WORKSHOP '
informing participants 8.00| 15/02/97] 23.02/97 ity
Workshop 1.00] 25/02/97| 25/02/97|4 l:
3002 |TRAINING OF BRC TRAINERS AND CO-ORDINATORS AT DIET
Module preparation 14.00{ 20/02/97| 04/03/97
Sending communications 7.00{ 25/02/97| 02/03/97}g: 1§
Actual training 20.00f 05/03/97) 25/03/97
3003  |INSERVICE TEACHER TRAINING |
Training to Hms 5.00] 01/04/97] 05/04/97 '
Training to teachers 60.00] 10/04/97] 10/0&/7 o
3004  |[MONTHLY ONE DAY TRAINING /MEETING AT CRC - |
Actual tra.ning (every last Saturdays) i




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : TRIVANDRUM DISTRICT

DESCRIPTION

ACTIVITY Duration]  Stant End |FEB|MAR| APR{MAY|JUN| JUL |AUG| SEP[OCT{NOVIDEC] JAN| FEBIMAR
CODE \ (Days)
3006  |EVALUATION UNIT
Setting up of evaluation unit 10.00] 01/07/97{ 09/07/37
Evaluation ! 242.00] 01/08/97| 31/03/98 S
3007 |ACTION RESEARCH
Selection of subjects 5.00| 02/06/97| 07/06/97
Identification of groups 11.001 02/06/97| 12/06/97
Submission of proposat 5.000 17/06/97) 22/06/97
Scruinny of proposal 5.00{ 23/06/97| 29/06/97,
Sanctioning of fund 5.00{ 02/07/97} 07/07/97
Actual action research 85.00] 08/07/97} 30/C9/97
3008 |DPEP NEWS LETTER
Constitution of committee 2.00{ 02/06/97| 03/06/97
Committee meetir:, 1.00] 04/06/97| 04/06/97,
Materiat collection 10.00{ 05/06/97] 14/06/97}
Scrutiny and editing o 5.00] 17/06/97| 21/06/97
Printing & Distribution 9.00 22/06797] 30/06/97]
3009 [LOW COST TEACHING AIDS L ’
Distribution of grant (Rs. 500) ‘ 30.00] 01/06/97| 30/06/97
3010 . |TEXT BOOK & NOTE BOOK FOR SC/ST STYUDENTS
Distribution of text book 20.00{ 02/06/97| 21/06/97]
Inviting quotations for note book 10.00} ©5/06/97| 14/06/97]
Ptacement of orders . 5.00] 15/06/97| 19/06/97
Distribution of note books 10 00| 2 '06/97| 30/06/97]
3011 TEXT BOOK & NOTE BOOK FOR GIRLS
Distribution of text book 20.00{ 02/06/97] 21/06/97]
inviting quotations for note book 10.00] 05/06/97] 14/06/97]
Placement of orders 5.00} '15106/97_ 19/06/97|
Distribution of note books 10.00 30/06/97

20/06/97]

5



SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : TRIVANDRUM DISTRICT

e

ACTIVITY

DESCRI‘PTK)N‘

o

Purat.iqn ’ Stant ‘ End - F,EB MARIAPRIMAYE JUN ‘JUL AUGISEPTOCTINOVIDEC] JANTFEB 1ML

COUE , L : (Days) [

5012 |INSERVICE TRAINING OF ANGANWADIBALAWAD! T

Communication 10 angamwadi teachers 5.00| 04/07/97| 09/07/97 |

Actual training -~ 00| 1007/97] 31107197 n

3013 |SPECIAL CAMPAIGN FOR WORKING CHILDREN IN TVM.DIST. T —",

Notification for selecting instructors 8.00] 02/06/37{ 09/06/y/ oy o

Interview/Selection/Training of instructors 15.00] 10/06/97] 25/06/97 " | i
Identification of centres 10.00] 10/06/97 2¢ 0697

Actual campsign 273.00] 01/07/97] 3170398 7

3014  |SCHOOL LBRARY & READING CORNER ‘ §

Distribution of grants 10 schools 15.00f 06/V2/97} 20/06/9 ¢ v




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : IDUKKI DISTRICT

ACTIVITY |DESCRIPTION Duration] Start End |FEB|MAR|APR|MAY]JUN| JUL [aUG| SEP|OCT|NOV|DEC| sar| Fz 2 0,

CODE (Days) |
1001 [DISTRICT MANAGEMENT ESTABLISHMENT ! |

Locating District Office 7.001 01/02/97| 07/02/97

Obtaining willingness 10.00f 01/02/97| 10/02/97

Obtaining NOC from ttie parent departments 5.00] 11/01/97| 1502197 |5

Obtaining Govt. orders 8.00{ 16/C3'37| 24/02/97

Posting of district personnel 10.c0[ 25/02/97] 05/03/97 fE2% |
1002 |INFRASTRUCTURAL FAC  1IES 1 _ ;

Inviting quotations B 7.00] 08/02/97] 15021978 i

Placament of orcr- 7.00{ 17/02/97| 24/02/97

Delivery 30.00] 25/02/¢7| 25/03/97 B
1003 MANAGEMENT INFORMATION SYSTEM

Inviting quotations 7.00{ 08/02/97| 15/02/97 & ;

Placement of order 7.001 15/02/97) 22/02/97 % 1(

Delivery 30.00| 23/02/97] 23/03/97}§ |
1004 |AUGMENTING DIET L

Purchase of vehic'e, photo copier, generator & OHP 56.00 01/02/97 29703/97 !

Inviting quotations for library books 15.00] 01/02/97| 15/02/97

Placement of orders 44.001 17/02/97| 31/03/97 »

Construction of vehicle shed a3.00| 01102:97] 15003797
1005  |SETTING OF BRCS 7 NUMBERS jwu‘z

$igning of ageement with VEC 15.00{ 01/05/97] 15/05/97

Construction of bulldings 195.00{ 16/05/97] 30/11/97| i

Invitng quotations for supply of fumiture and books 15.00] 01/10/07] 15/10/97 .

Placing of orders & supply of materials 44.00{ 17/10/97| 30/11/97 .

Notification for Appointment of BRC staff 10.00] 01/01/97}15/01/97 ;

Scruitiny of application and selection 20.00 16/01/97| 05/02/97

Appointment of trainers & co-ordinators 10.00f 06/02/97| 15/02/97 <3 B




- SCHEDULE OF ACTIVITIES (FROM FEB §7 TO MARCH 98) : IDUKKI DISTRICT

I AcTiviTY

-

MAIR

DESCRIPTION Duration}  Start £nd | FEB APR|MAY] . 1i] JUL JAUGE SEP| OC TINOV]DEC| JAN| FEB

CODE (Oays) | |

1006  |ESTABLISHMENT OF SCHOOL CLUSTERS
Agreement with VEC/PTA for construction of room 15.00{ 01/05/97} 14/05/97

i Construction 108.00| 15/05/97| 31/08/97
Invitng gtns. for supply of books, furniture and equipment 15.00) 15/07/97] 30/07/87
Placing of orders & supply of items 30.00 01/08/97| 31/08/97,

2001 VEC
Setting up of VECs 10.00{ 15/03/97| 24/03/97
Training to VEC members 30.00{ 02/05/97| 31/05/97]

Grant for schools 29.00| 02/06/97| 30/06/97

Award for best school '

Setting up of award commtise 3.00{ 05/05/97] 07:05/97 '
Setting up cf crileria for identifying best schools 3.00] 16/05/97] 18/C5vQ7) .
Dectaration of best schocd ‘ _ 5.00} 01/03/98{ 0503/88
Distribution of award 5.00] 06/098] 10/d3/08|

2002 |ORIENTATION TO PARENTS / STRENGTHENING OF PTAS !
Onentationviraining L ' 30.00] 01/06/97} 30/09/97| -

2003 |FACILITIES IMPROVEMENT o ”
Agreement with PTAVEC for construcion 15.000 01/08/97| 15:08/97
Construction 106.00| 16/08/97] 30r11/87] |

2004  |DISTRICT LEVEL AWARENESS JATHA
Identification of Pasticipants 10.00] 05/03/97| 1503/97] Pz
Awareness Jatha 7.00| 18/03/97| 25/03/97

2005  |PRINTING & DISTRIBUTION OF PAMPHLETS

i Setting up of editorial committee 4.00] 02/05/97} 05/05/97
identifying printing materials 2.00] 06/05/97} 07/05:4~
i Collection of materials 15.00{ 08/05/97| 22/05/97|
Pnnung & Distribution 25.00{ 23/05/97] 16/06/07




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : IDUKKI DISTRICT

ACTIVITY |DESCRIPTION Ouration|  Start End - | FEB|MAR|APR|MAY] JUN| JuL [AUG| sSEP{OCT{NOV] DEC! =
CODE o (Days) ;
2007 |ORIENTATION TO EDUCATIONAL OFFICERS AND OTHER T

DISTRICT FUNCTIONARIES _
ist round orientation , 1 00| 20/05/97] 20/0A/97
Il round orientation » w o 1.00{ 20/11/97] 20/11/97
2008 |ORIENTATION TO BLOCK LEVEL FUNCTIONARIES ‘ | [
T [ist round orlentation ; " 1.07] 28/06797] 28/06/97) | N
Il round orlentation ' 1.00] 22/11/97] 22711197 I
2009 |ORIENTATION TO VILLAGE LEVEL FUNCTIONERIES T
ist round ortentation T 1.00] 30/06/97] 30/06/97
II round ortentation 1.00 25/11/97| 25/11/97] ?
2010  |SPECIAL CAMPAIGN FOR PROMOTING GIRLS EDUCATION
Notification for volunteers 6.00] 02/06/97] 07708797 P
Selection of volunteers 5.00] 08/06/97| 12/06/97 e
Training for volunteers 6.00 16/06/97] 21/06/97] i
Actual campaign | - j 274 00| 01/07/97] 3170308} I
2011 [SPECIAL CAMPAIGN IN TRIBAL AREAS |
Notification for volunteers 6.00] 02/06/97} 07/06/97 |
Selection of volunteers "5.00] 08/08/97] 12/08/97 -
Training for volij~taprs 6.00] 16/06/97| 21/06/97
Actual campaign \ 274.00{ 01/07/97| 31/03/98]
2012 |TOTAL ENROLLMENT DRIVE’ *
Setting up of team 3.00{ 03/04/97] 05/04/97 ‘
House to house visit 20.00] 07/04/97| 26/04/97
Consolidation and evaluation 2.00f 27/04/97] 28/04/97 |
Submission of reports 1.00] 30/04/97| 30/04/97 ;




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : IDUKKI DISTRICT

ACTIVITY [DESCRIPTION Duration] Stat | End |FEBIMAR|APR|MAY] UuN] Jut |AUG] sEP]OCT|NOV|DEC] JAN| FEB
~__CODE _ . | (Days)
| ao14 | WORKSHOP FOR PREPARATION OF ANNUAL WORKPLAN &
: BUDGET .
s) Panchayat lavel session f |
Selection of taam for conducting session at block level 3.00] 01/10/97} 0¥ 10/97] J
Traning for the team at District level ' 1.00]. 06/10/97| 06/10/97
{ Panchyat level budget sessions 17.00 13/10/97| 29/10/97
b) Block Level sessions 7.00 01/11/97] 0711197
: c) District level sassions
Seiection of a team 5.00{ 01/12/97) 05/12/97 '
District fevel budget preparation 2.00| 1511297 16/12/97
Cc+ _olidation and submission ‘ 7.00{ 17112/97) 2312597
“oore | |ORIENTATION YO TEACHERS TO IDERTIFY HANOICAPPED
STUDENTS '
Idenufication of Resource Person and medical experts 3t BRC 7.004 01/07/97) 07/07/97
Intimation to schools 2.00{ 08/07/97| 09/07/97
o Orientation at CRC level - 22.00] 10/07/97| 31/07/97
2001 “VISIONING® WORKSHOP
Informing parbeipants 8.00{ 15/02/97| 23/02/97
: Viorkshop ©1.00] 25/02/97) 25/02/97 L
| 3002 |TRAINING OF BRC TRAINERS AND CO-ORDINATORS AT DIET .
Module preparation © 14.00] 2002/97] 04i03/97 ;
| Sending communications 7.00] 25002197] 0210351
' Actual uaning . 20.00] 05/03/97| 2503v07) . i
{3703 [INSERVICE TEACHER TRAINING AT BRC ! ] T
Training to Hms 5.00] 01/04/97] vsi04/97] | | ¥
i Training to teachers . 60.00 1C/04/97) 10/06/97],
3004 |MONTHLY ONE DAY TRAINING /MEETING AT CRC :
Actual rauning
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SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : IDUKKI DISTRICT

f

ACTIVITY |CESCRIPTION Duration| Start | Enc |FEB|MAR|APRIMAY|JUN| JUL[AUG| SEPOCT|HOV! 2
CODE (Days) |
3007 [ACT!ON RESEARCH ‘ .
Selection of subjects 5.00f 02/06/97} 07/06/97]. 1'
!dentification of yroups 11.00| 02/06/97| 12/06/97 |
Submission of proposal 5.00| 17/06/97| 22/06/97 i
Scruttiny of proposal 5.00| 23/06/97] 29/06/97 .
Sanctioning of fu 5.00| 02/07/97| 07/07/97
Actual action research 85.00] 08/07/97| 30/09/97 o
3008 |TRIBAL LANGUAGE LEARNING MATERIAL
\dentification of RPs 7.00] 0170807| 07/08797 | !
Sending communication 7.00] 08/08/97 1&0@7 ‘
Actual workshop 10.00{ 20/08/97| 30/08/97 i
Pnnting & distribution of material 15.00] 01/09/97} 15/09/97 i
Training to Teachers 10.00] 20/08797] 30709797 *v“*‘;m"?m
300- - |DPEP NEWS LETTER “? ‘
Constitution of o>~ ittee 200 02/06/37] 03/06/97 [
Committee meeting 1 1.Q0| N4/06/97] 04/06/97| i
Materia! coflection ' 10.00] 05/06/97] 14/06/97
Scruitiny and editing 5.00} 17/06/97| 21/06/97|
Printing & Distribution 9.00] 22/06/97] 30/06/97
3010  |LOW COST TEACHING AIDS 3
Distribution of grant (Rs. 500) 30.00| 01/06/97] 30/06/97] |
3011 |TEXT BOOK & NOTE BOOK FOR TRIBAL STUDENTS
Drstribution of text book 20.00] 02/06/97| 21/06/97 :
Inviting quotations for note book 10.00 05/06/97} 14/06/97
Ptacement of orders. 5.00| 15/06/97 19/06/97 |
Distribution of note books 10.00] 20/06/97| 30:06/97 !
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. 'SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : IDUKKI DISTRICT

ACTIVITY |DESCRIPTION Luration|  Start End | FEB|{MARJAPR{MAY] JUN] JUL [AUG| SEP|OCT|NOV|DEC| JAN| FEB|MARL
CODE (Days) ” L :
3012 |TEXT BOOK & NOTE BOOK FOR GIRLS
Distribution of text book 20.00| 02/06/97] 21/06/97
inviting quotations for note book 1000| 05/06/97| 1406097 §
Placement of orders 5:.000 1506097} 19/08v97] | ¢
Distribution of note books B s 10.00) 20/06/97( 30/06/97
3013 |TRAINING OF ANGANWADIBALAWADI TEACHERS ' |
Communication lo anganwadi teachers 5.00( 04/07/97) 09/07/97
Actual training , 10 00| 10:07:97] 2007/97]
3014  [INTERACTION WITH OTHER DPEP BY DIET FACULTY A ﬁ
Seiection of faculty members 5.00 10/08/97] 15/08/57
Visit 5.00| 20/08/97| 25/08/91
Workshop for preparation of pamphiet 7.00| 28/08/97] 05/09/97
Printing & distribution 15.00| 08/09/97| 22/09/97
3015  |SETTING UP OF MONITORING SYSTEM AT DISTRICT LEVEL
|identfication of members 3.00{ 01/07/97| 0V07/97
Sending communication " 5.00 04/07/97] .3/07/97,
Module preparation 5.00{ 01/07/97} 06/07/97
Actual training 7.00f 15/07/87] 22/07/97
3016  |SCHOOL LIBRARY ) |
D-stibution of grants Lo schoois 15.0¢ o8/02/97| 26/06/97
3021 . ]SEMINAR FOR TEACHERS , "
Identification ‘of resousce persons and participants 7.001 03/09/97) 09/09/97 ’
Sending communication 500 10/05/97] 14:09/57
Seminar 2.00| 15/09/97| 16/09/97
3023  |MEDICAL CAMP TO IDENTIFY THE DISABLED STUDENTS
o identification of experts 7.00| 10/06/97| 16/06/97
School level medical camp 7.00| 20/06/97| 27/0::.97

12




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : IDUKKI DISTRICT

ACTIVITY |DESCRIPTION Duration] Stant End FEBIMAR}APRIMAY| JUN| JUL JAUG] SEP]OCTINOV]|DEC| JAN| FESB
. CODE (Days)
3024 SELF LEARNING MATERIALS '
Procurement & distribution of self leami~q materials 15.00{ 01/0%/97| 15/00/97
3026 = |SCHOOL READINESS PROGRAMME
Workshop for preparation of package for readiness programme 10.00 20/04/97¢ 30/04/97
Two day training to BRC trainers 2 01 01/05/97] 02/05/97
Two day fraining tc teachers at BRC 10.00] 05/05/97| 15/05/97
School opening day celebration 1.00| 01/06/97] 01/06/97
Actual programme 30.00f 0106/97] 30/06/97
3027 {SUMMAER CAMP FOR TRIBAL STUDENTS
Selection of students & identification of experts v 7.00{ 05/03/98] 11/03/96;
Cap ' o 4.00) 15/04/98) 18/04/9¢
4001 OPENING NEW SCHOOLS
. {Locating site . 7.00] 10/06/97 17/06/97
Sending of prop- . 7.00] 20:06/97] 27/06/97
Sanction of proposal 15.00 01/07/97) 15/07/97
Signing of agreement with VEC 15.00{ 01/08/97] 15/08/97
Construction 227.00[ 16/08/97| 31/03/38 .
4005 CRECHE PROGRAMME
Finalisation of site 20.00] 10/09/97] 30/09/97
Land aquisition 10.00] 04/10/37] 10/10/97 .
i Signing of agreement with VEC 15.00] 03/111/97| 15/11/97
Construction 104.00f 16/11/97| 28/02/9¢
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eoHEBULE OF AGTWITIES (FROM FEB 97 TO MARCH 98) : PALAKKAD DISTRICT

i

ACTIVITY |CESCRIPTION oqrauon' Start ena | Fes|Mar|aprimav|un] suL]auslser|ocr|nov]pec| san]Fes
CODE {Days)
1001 |DISTRICT MANAGEMENT ESTABLISHMENT ’
Locating District Otfice © 7.00 01/02/97| 07/0297
Obtaining willingness 10.00{ 01/02/97{ 10/02/97 :
Obtaining NOC from the parent departments 5.00| 11/01/97] 15/02/97 | B}
Obtaining Govt. orders 8.00] 16/02/97| 24/02/97 |34
Posting of district personnel 10.00] 25/02/97| 05/03/97 £
1002 |INFRASTRUCTURAL FACILITIES
Inviting quotations 7.00| 08/02/97| 1502/97 g
Placement of order 7.000 17/02/97} 2410297
Delivery 30.001 25/02/97] 25/03/97 1 )
1003 MANAGEMENT INFORMATION SYSTEM
Inviting quotations 7.00] 08/02/97) 15/02/91
Piacement of order ' 7.00| 15/02/97] 22/02/9 L
v Deiivery 30.00{ 23/02/97] 23/03/97%
1004  |AUGMENTING DIET
Purchase of vehicle, photo copier, generator & CHP 56.00] 01/02/97| 29/03/97 | 8
Inviting quotations for ibrary books 15 o0l 01102191} 15/02/97
Placement of orders 44 00 17/6297] 310397k o T 1
1005 |SETTING OF BRCS 11 NUMBERS ' !
Signing of ageement with VEC 15.00| 01/05/97| 15/05/97
Construction of buildings 195.00} 1605797} 30/11/97
Inviting quotations for supply of fumiture and books 15.00) 01/10/97] 1510/97
Placing of orders & supply of materials 44.00 17/10/97| 30/11/97
Notification for Appointment of BRC staff 10.00{ 01/01/97}1501/97
Scruitiny of application and selection 20.00] 16/01/97] 05/02/97 b
Appointment of trainers & co-ordinators 10.00] 06/02/97| 1502797}

1




SCHEDULE OF ACTIVITiES (FROM FEB 97 TO MARCH 98) : PALAKKAD DISTRICT

C‘ JAN

ACTIMITY [DESCRIPTION Duration| Start | End |FEB|MAR|APRIMAY[JUN| JUL |AUG| SEP|OCT|NOV|DE FES|"

CODE ‘ . ; . ‘ (Days) I

1006  |ESTABLISHMENT 0F SCHOCL CLUSTERS : i
Agreement with VEC/PTA for construction of room 15.00| 01/05/97| 14/05/97 [
Construction 108.00| 15/05/37| 31/08/97] |
Inviting qtns. for suppty of books, furniture ahd equipmenit 15.00{ 15/07/97| 30/07/97 ;
Placing of orders & supply of items ‘ 30.00| 01/08/97| 31/08/97

2001 |VEC ’
Setting up of VECs 10.00) 15/03/37) 24/03/97 i
Training to VEC members 30 00| 02/05/97| 31/05/97 i
Grant for schoots 29 00| 02/06/97 30/06/97 -
Award for best school 3
Setting up of award committee 3.00| 05/05/97| 07/05/97] P
Setting up of criterta for identifying best schools 3.00| 16/05/97| 18/05/97 |~
Declaration of best school 5.00] 01/03/58| 05/03/98} B
Distribution of award 5 00 06/03/98] 10/03/98] i

2002 |ORIENTATION TO PARENTS /STRENGTHENING OF PTAS , i
Orientation/training ; . 30.00| C1/09/97| 30/09/97 !

2003 “T[ORIENTATION TO EDUCATIONAL OFFICERS AND OTHER ‘
DISTRICT FUNCTIONARIES )
Ist round orientation 1.00| 15/03/97] 15/03/97 .
1l round orientation | i 1.00] 150997} 15/09/97

2004 - |ORIENTATION TO TEACHERS' ORGANISATION AND NGOS
Ist round orientation 1,00l 20/05/97| 20/05/97
li round orientation 1.00| 20/12/97] 20/12/97

2005  |ORIENTATION TO BLOCK LEVEL FUNCTIONARIES
Ist round orientation 1.00| 28/06/57) 28/06/97] i ]
Il round orientation 1.00l 22111197} 22711197
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SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH #8) : PALAKKAD DISTRICT
s i

ASTRTY |DESCRIPTION Duration| Stat | End FFB MAR| APR|MAY| JUN] JUL |AUG] SEP|OCT|.+OV| DEC] JAN| FEB
CODE ' (Days) ; |
206 |DPEP AWARENESS PROGRAMME _ 1
Oisglay of boards " 7.00] 150397 2210397
taenuficabon of group for preparing draht for pamphiets 7.00] 230397 30i04/97] |
Torating. anwork ‘ - 7.00] 31/0397] 06/04/97|
Finalising the diaft )  7.00] 07/04/97 14/04/97 ‘
T Pnnting & Distnbution ' ' | ys.00] 150497 3004797
T .X7  |FACILITIES IMPROVEMENT
N Agreement with PTAVEC for construction 15.00| C1/08/97] 15/08/97
Construction » 106.00] 16/08/97{ 3011197
205 |*"ORKSHOP FOR PREPARATION OF ANNUAL WORKPLAN &
BUDGET ‘
a) Panchyat level session . . : |
Selecton of team for conducting session at block level : 3.00] 01/10/97] 03/10/97
Training for the team at District tevel ‘ 1.00{ O6/10V97) O&/10/67
Panchyat leve! budgel sessions S ' \7.00] 1910097} 29/10i97) , '
o) Block Leve! sessioris 7.00] 0V11/97) 0T:1vs87] . '
¢) DistAct level sessions ‘ 5
Salection of a team '5.001 01 197] 0571247
Disuict level budget preparation 2.00 15:12797] 16/12,97
Consolidation and submission 7.001 171297 23/12/97
1o [ORIENTATION YO TEACHERS YO IDENTIFY FANDICAPPED
STUDEMNTS N
Icenufic. * 3n of Resource Person and medical experts at BRC - 7,00 01/07/97| 07/07/97
{inumation to schools 2.00| 08/07/97| 08/07/97
‘ Grentaticn at CRC level , ' 22.00] 10/07/97| 31/07/97
2211 |SETTING UP OF MONITORING SYSTEM AT DISTRICT LEVEL
Icentfication of members . : 7.00] 25/03/97} 02/04/97
Sending communication _ - 7.00] 03/04/97{ 10/0-4/97




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 88) : PALAKKAD DISTRICT

ACTIVITY DESCRIF’T!ON' Duratioﬁ Stant End FEB|MARJAPRIMAY} JUN{ JUL ,‘%Ué SER|OCTINCV]DED LAk
CODE ; ‘ (Days) ' i
Module preparation 7.00] 03/04/97| 10/04/97|
Actual training 1.00 15/047] 15/04/97 A ﬂ'_
3001 |"VISIONING® WORKSHOP i
Informing participants ' 8.00 150297] 23/02/97 o
Workshop 1.00] 25/02'97| 25/02/97 N
3002 |TRAINING OF BRC TRAINERS AND CO-ORDINATORS AT DIET
Module preparation - 14.00 20/02/97] 04/03/97 o
Sending communications - 7 00| 25/02/97| 02/03/97 B
Actual training ' ' 20 0| 05/02/97 25/03/97] o
3003 |INSERVICE TEACHER TRAINING AT BRC ’ 1 B
Training to Hms ‘ ! 5.00] 01/04:97| 05/04/97 -
Training o teachers - _ 60 00| 10/04/37] 10/06/97 o
3004 |MONTHLY ONE DAY TRAINING MEETING AT CRC o
Actual training ‘ ‘ { LAl
3005 |TEXT BOOK & NOTE BOOK FOR SC/ST/GIRL STUDENTS ’ o
Distnbution of text book' o 20 go| 0206707} 21/06/97
Inviting quotations for note book " 10.00| 05/06/97} 14/06/97] o
Placement of orders "5 00l 15/06/97] 19/06/97
Distribution of note books 10.00 20/06/97] 30/06/97
3006 |DPEP NEWS LETTER ' o
Constitution of committee 2.00| 02/06/97) 03/06/97 .
Committee meeting 1.00| 04/06/97] 04/06/97 -
Material collection : 10.00{ 05/06/97]' 14/06/97 ; & .
Scruitiny and editing 5.00 17/06/97| 21/06/97] s e
Printing & Distributian 9.00| 22/06/97| 30/06/97 R
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SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH QIP) : PALAKKAD DISTRICT

Ty [DESCRIPTION Duration| stat | End |FEB{MAR|APRIMAY|JUN| suL|aucisEP|ocT|NOVIDEC| 1aN|FEB MAR]
TODE (Days) I
337 |ACT ON RESEARCH | .
Suiechon of subjects 5.00| 02/06/97| 07:06/97
"ligeaufication of groups 11.00| V2106/97] 12/086:57
* Sunmassion of proposal " s.00 1706097] 2208097
o Seruitiny ¢f propasal 5.00] 23/06/97 29/06/97
S ‘. ancuonng of tund 5.00] 02/07/97| 0710747 B
T &ctual acton research 85.00] 08/07/97) 30/09/97
42 |TRAINING OF ANGANWADI/BALAWAD! TEACHERS T
. Communicabon to anganwadi teachers 5. 00y 04/07/97) Q0/07, 37
ST sl vaning 20.00| 10/07/97] 30/07/97
e |LOWCOST TEACHING AIDS ' BEE
T |osmmuten of grant (Rs. 500) 30.00| 01/06/97| 30/06/87
11 [SCHOOL LIBRARY _ BE
o Bistnoution of grants 1o schools "15.000 0ege7] 20108i07
T332 |SLPPORTING MATERIALS FOR STUDENTS .
- i kehop lor prepanng malecials 10 o] 28007097| onioear]
o #1.rtng & Disruouton 3000l 10/0&/97] 160457
T SRS ISR GE HRATHINFOR FRIBAL GEHOS—————1
L RACHERS— . .
Vi orkshop for Imodule preparation : sending cormmunications 7.col 05/08/97) 12:18/97
T T enon ‘ 3 00| 16:08:97] 17,0897
Trair. - 13 eachers : sendng communications 7.00} 2C/08/97] 27/0%97
o Aztual fraining ' 3.00| C1/09/97) 03/09/97
: |TRIBAL LINK LANGUAGE LEARNING MATERIAL
" Tiaenuficaton of RPs 7.000 01110:97] L7110/97
]Senamg COMIMIUNICABON’ 7.00| 08/10/97] 15/1Q/97
-.Hzﬁc:ual wGikshop 10.00| 20/10/97] 30/10/97|
) Trnung & distntution of matenat 3. 601 01/1197) 30197
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SCHEDULE OF ACTIVITIES (FRCM FEB 97 TO MARCH 28) : PALAKKAD DISTRICT

ACTIVITY

'

DESCRIPTION Duration} Start End FEB|MARI APR|MAY] JUN| JUL JAUG] SEP{OCT DEC{ JAN|FEB
CODE ’ : {Days)
4001 OPENING NEW SCHOOLS

Locating site 7.00| 10/06/57} 17/06/97

Sending of proposals 7.00| 20/06/97} 27/06/97]

Sanction of proposal 1500 01/07/97] 15/07/97

Signing of agreement with VEC 15.00{ 01/08/97| 15/08/97

Construction 227 00| 16/08/97| 31/0398] 2
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SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : STATE

ACTIVITY |DESCRIPTION Duration|  Start b Jreo|silapiinar] JUNL JUL |AUG|SER] ot ov|DeC| JAN FEB
CODE . . {Days)
1001 |ENGAGING PROFESSIONALAUXILLIARY STAFF FOR SP _
Obwning wiiingness N 10.00] 15/02/97| 24:02:97 4%
Obtaining NOC from the parent departments 5.00] 25/02/97] 01/03/97
Obtaining Govt. orders 10.00| 02/03/97] 11/03/97 o |
Posung of personnel . 10.00{ 12/03/97] 21/03/87
1002 [INFRASTRUCTURAL FACILITIES ‘ _ ' ‘
Inviting quotations/placing of order foi tumishing the office 15.00{ 14/02/97] 28/02/97 o
Furmishing ' _ 20.00{ 01/03/97| 150357 T
(nvitng quotabions for equipment : 14 e | 1502/97] 28020974 1] - B 1
Placing orcers for equipment : 20.00 01/03/97| 20/039/ ﬁ"ﬂ -
1003 | MANAGEMENT INFORMATION SYSTEM : P
Purchase of computers 56.00] G 52/97| 29/03/97fi 3% || Tk
1004 |PRINTNG & DISTRIBUTION OF BROCHURES
Coilection of matenal 15.00 01/04/97| 14/04/97 rin
Finalisation of draft 5.00 15/04/97| 19/04/97 .
Printng & distabution 20.00| 20/04/97} 09/05/97 g
1005 |TRAINING PROGRAMME FOR TEACHERS ORGANISATION
Sending of invitation } 10.0¢ 010397 0903197 |
Training programme 2.00] 10/03.67) 11,03:4 b
1006  |ORIENTATION FOR STATE LEVEL FUNCTIONARIES '
Sending invitations 10.00| 0303797] 12055/ 1
Onentabon ’ “1.00] 15002,97) 15039/ [0
1007  |ORIENTATION FOR DISTRICT LEVEL FUNCTIONARIES OF DPEP : T o ‘
Serding cOMMUNICation 9.00| 20/02/97| 280257
Onentation , : 7c0| 010397, 010337} ike |
2001  |VISIONING WORKSHOP
Seding communication ) 10.00] 05/02/97




SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : STATE

ACTIVITY |DESCRIPTION Duration] Start End | FEP|MAR|APRIMAY| JUN| JUL |AUSG| SEP|OCT|NOV|DEC| JAN| FEB|MAR
CODE I (Days)
Workshep T 1.00] 15/02/97| 15/02/97 ki
2002  |TRAINING OF TRAINERS WORKSHO?
Sending communication 10.00] 01/02:97 09/02,97" v
Training o -2 00| 16/02:97] 2502757} 7
2003 |WORKSHOP FOR DEVELOPING MODULE « (72 vt £ §RA1
Sending communications . T 000l 0170497 09r0are7
Workshop 3.00| 11/04/97} 12/04/97
2004  [TRAINING PROGRAMME FOR PRE-SFR/IGE [VET FACULTY
‘ Sending communication 10,00 01/03/98] 09/03/98]
, Training C 5 00| 10/03/98| 14/03/98
2005  |TRAINING PROGRAMME FOR MULTIGRADE DIET FACULTY i ,
Sending communication 10.00| 05/03/98{ 14/03/98|
Training : o = ool 20103738} 24/33/38)
2006 |TRAINING OF TRAINERS : ANGAtIWAL DALWAD!
Sending Communications i 10.00{ 01/06:97| 09/06/97
Training o 5.00| 10.05/97] 14/06/97
2007 | WORKSHOP FOR EVOLVING STRATEGIES FOR DROP-OUT :
PREVENTION AND TOTAL ENROL I MENT : ,
Sending Communications 10.00| 20/03/97! 29/03/97 B
Workshop 1.00{ 02/04/97{ 02/04/97
2009  |REVISION OF TEACHERS HAND BONK - ‘KAR{ KA’
fnitial & day workshe~ for finalising revision - 5 00} 01/05/97} 04/05/97
10 day wnrkshop for ravision 10.00] 10/05/97 19/05/0 7
Pnnting 15.001 21/05/97] 04/06/97
2010 |DPEP NEWS LETTER o
Material coliection B 1_:*0(?—057_ S 14°06/97
Scrutiny and editing . 5000 577 y ‘7 21,0897
Printing & Distribution T o0 22/¢6:97| 30m5:97

)
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SCHEDULE OF ACTIVITIES (FROM FEB 97 TO MARCH 98) : STATE

ACTIVITY |DESCRIPTION Duration| Stait | €01 |FeEBftar »‘-.PP]LM'(’ sunf ot jauc| seploctinovipec] san| Fes
2011 RESEARCH & EVALUATION
Independent Evaluation 274.00] 01/07:57 31:03/9¢ N
2012 |COPYING/DISTRIBUTION OF TEACHER TRAINING VIDEOS o 17 T
Copying/distnibution .20.00] 01/07/57| 19/07/97
2013 |EXPOSURE TRIPS TO OTHER PROJECTS 1T
Exposure trips ' 274.00{ 01/07/97] 31/03/04{ | f
2015  |ACADEMIC SUPERVISION MISSIONS '
3 day trawning ‘ , 3.00] 10/06/97] 12/06/97
Supervision A 285.00] 20/06/97} 31/0%/98

2016 STUDY SHARING WORKSHOPS

Sending communications ) 10.00] 0103w Gaus ur

Workshop 3.0y w06 120397

WORKSHOP FOR DEVELOPING TEACHING LEARNING

2017 LATERIALS FOR ALTERNATIVE SCHOOLS
Sending communication 10.00{ 01/03/8¢&| 05/03, 9%
Workshop " 10.00] 10/03/98] 19/03/4¢)
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PROCUREMENT SCHEDUL © : TRIVANDRUM

ITEN Brrar. Xy et Do Anneg, 597 1098 | y
(A2 VS SR ¥ LLT FEQEIIAN o J’lN{rJUt AUG ) SEP L OCT | NOV{ DEC | JAN | FEB | MAR| APR [ MAY ) JUN| JUL | AUG | SER | OCT I MOV, DEC| AN FEB | wn
P N e Bkt Sl e T o w————
CVIL wrRvg B 1 3

am
"
"2
s,
.
2
2

New Schoo! buidings . CIAL

AR room for clusier teadt SChov (AL IRTL LBl SRS

8RC buidings coul 2 § el o0

AA
|
|
&
!

Y
NS R A S
Aodh ciswt rooms LOML 95 I IRSAT D D S S AN S i.i;.?-a.-‘%_t-'?‘?» - _— Lo
' ) '
— S SN [l ' "—-"L——v—- - Y- B }
Drinking wates coml w0 s RN S SRS SR IOV SRS (S L =R 43 R [ , 1
t ! }

—t O P e oy S
Tode's COM| 61 oseel BEs ] o »_.L____. 2 o] ; L !

MBI repsws 3nd ratatuitaton of schonlsl COM] &0 sorod e

P s Jeno ) IR PRV Y R

Separstion walls COM| 100 gzl reo ] . ; i o r . ) 1 {
|

——— g - PUSED POV TENE U B - -

Minor repers of sChoot bukiings comt ol 10 R S ' {a RN 5 1t I S .
)
.

Multiorade 183ng cantres Cre (7.} R B O] R ) .
H s
- o~ ——— - —— ¥ 11 - . B ——— - 1] i P .
Rarrodele g of distnct offices 2 1 ,"'»g}_:.f Bope b | ——-l-'--l . [._
S ek Retk B by 1 SO S l._ -4 - N
U SR SR S S 1 . L SO A




PROCUREMENT SCHEDULE @ Tikivaidi i

C - Soning of Contract
C - Commencament of Y onuSupply ’

SiNG WTEM Proc Oty At Con A guncy 199/ o 1478 e
1 ‘ PYPIRYO] et FER AFR P MY ) JUM | JUL | AUG | Stk | sl f : N et b | MAY L GUNL QL L AGG | ueR ) 070 Tnov | OEC JAN | FEB ! U
}L st MENTFURNITURE . 1.1 [V DN SUNN SRR IR - S SN DU SRS S
1 jTomputer hardware & software () ! 6000 Siu | _ e em — ] _ '
- R SRR St i - Rl R Rt — T
2 1A zonciuoner PS ! 298¢t pE L |
3 bvenes PS 5 3500| SPO | N o ;
4 1= PS 1 030} CPO ] ;
p——t—" — "1 B 1 T T e -
- —f p—- 4 -t -
5 iDrecooer FS 1 1500 Cro SieRaggeyd ¢ o TS ~ o
€ fi.cmentfor BRCs PS | 12 0500] BRC ST '
: e ey —— —
- - - Lyt 2o franiips « Samians
7 ieguipment for CRCs PS | 141 0100] BRC :tc Radvidd .
8 [Fumiture for DPQOs ) 1 2150] OPO
§ |Fumiare 1or BRCs PS | 12 0s00] BRC .
10 |Fumiture for CRCs PS | 141 020c| BRC
S N DR RSN SIS SRR S }
11 (Furmiture Mulbgrade leamung centres Ps 50| 004c{ BRC ) l
4 - [N S| RPN S SR —t ———d -
} i =
[ N SR H -——— UGS SN SR - _ —




PROCUREMENT SCHEOULE : IDUKKI

't Nog T Ui Py 1997 1998
LA —
i vee [nyr ML AUG[ SEP [ OCT [ NOV | DEC | JAN | FEB | MAR | aps [ say | Jun | o | AUG | SEP
CIVIL WORY.S
. -.——1|~—v—«|--- o Fandel R 0L Youy 1
1 [New Schont buridings sov] o pecliey va gt e
' i
2 VAstearm schodd buddings HLA t
IR s
3 [AdH room for clister lead schont 1coml 67 P O

. ~ 201 K BRRAAS s \
4 _{BRC buitdngs o jeowm N Voot R ) + =+
t
.- — — r-—v — - - . . e - o — . " v e

5_1Add cless rooms IR sl Bach S U VR O O R S ¥ .
S O O T O O T D a g
8 1Dnnking water comf e azaf i ¥ & A !
_ (L3N QRS SRR, IS S RO g ;
- e ~A:_ n-‘—‘a—d—— et ——— .

7 |Tokets COM|  6S 9500 i | . 1

8 _|Separation wal's crea] 20 9200} DFD ] F.G_d‘ 4

S N SR B

8 _|Rehstistation of schoots CoM} %0 1000 ©RD I | T S0l ards !
-_— g n o - _‘4 ——— e ‘{

10_{Mnor reparrs of schoot busidings  Jeom] s2s) b easnl e | f B N k8 B R !
1

11 |Elecirification of schools o] ron LR TR T }* ISR S ST
DR WSS BN 1.
12 IMigrade leachng centres _lem o) BERALAL MREAT SN U SR [ SRR SR W S |

15 |Remoceting of distret offices [T a1 Cronn| oo NGB




PROCUREMENT SCHEDULE : IDUKKI

T TEM Proc Gty lunit Cos| Agency . 1997 i 1998 1999
1ve [1Ye] Lanhe FES | MAR | APR | MaY | JUN | sut | auG | sep | ocT [ nov | e | san JUNT st | auG | sev | x| NOV | DEC| JAN | FEB
) | SUSNTFURNITURE ' N D
ol Fardware & softwase PS 1 §00C} SPO S SOOI TR S S B _ . A
R . JUURS SRR SRR SU r . % R | R
Ll PS 1 C %00| DPO B SURS SRR S o R b _
: ' i }
£S 5 1s50¢| sPO I
. SRS S S S - . . -t
._,L PS 1 0306 DPO . S S N . o
_IFncicomser PS 1 1500 DPO 0 ]
i
'En . o-ent for BRCS Ps | 1 0500{ BRC gAY ) o
L _Zeitor CRCs PS | 125 0100] BRC ' . o
e i

- e (o7 OPOs PS | 1 2150 DPO ! . t

C , i
.]' e . .

123, cment for ‘Ashram’ school PS 1] 025} oPO ' . L . : i
. |
P
i
]

"t Lt.e lor BRCs ps | 1 0500] BRC P

- e | e PR U S, |
T 1Fun aore e CRCS PS | 125 0200} BRC xR ‘D‘.;.j
I D od e
N ) 2
D Fumoe Muligrade leaming centre| PS 10] 0040| BRC ]
!
e P, 8 g
_Furiiare fof newschool buidings PS 16| o71s0] DPO  HiEsEr
i s :
. Fumiare Yo ‘Ashvam’ school PS 1] 9500f OPO . (
i . . . !
1.3y matenals for creches (£ 5{ 050 BRC

A - rutaon ol procurement C-S_qquConuza
€ . Iy eung of Bugs D - Commencerrant of Work S. .5 1y



PROCUREMENT SCHEDULE : PALAKKAD

eszpem,

St Ro ITEM Proc Qty.  |unit Cos| Agency 1997 1998 1999
1Ye {tiye| takhs | - FEB | MAR | APR|MAY| JUNT JUL | AUG | SEP | OCT| NOV | DEC | JAN | FEB | MAR | APR { MAY | JUN | JUL | AUG{ SEP | OCT | NOV | DEC| JAN | FEB
CIVIL WORKS
1 |New Scheol buildings COM| 18 5 750] OPO
2 |Add room for duster lead school COM| 175 1.200{ OFO
3 |BRC builldings COM| 11 525¢] DPO
4 1Add. cless rooms COM| 130 1200] OO
5 ]Drnking water COM| 120 0 250} DPO
8 |Todets coM|l 90 0 500f DPO
7 |Sepearation walls COM| 100 0 200] DPO
r S IMsior repeirs and rehabilitation of schools [COM{ 30 1000f OPO
-9 {Minor repains of schoot duildings COM 7J 0250 DPO )
10 Multigrade teaching centres COM s0| to00] PO
. —
11 |Remodeling of district offices FiA 1 zo0n DPQ 4 PP




PROCUREMENT SCHEDULE : PALAKKAD

St Nu. ITEM Proc.i Qty. JUnit Cos] Agency| 1997 ) 1998 1999
1Yr.iYr] Lakhe FEB APR|MAYI JUN T JUL ! AUG | SEP | OCT | NOV | DEC FEB APR | MAY | JUN | JUL | AUG| SEP| OCT | NOV | DEC FEB
EQUIPMENT/FURNITURE
1 [Computer hardware & software PS 1 8.000{ SPO
2 JAirconditionsr PS 1 0.500] .OPO
3 [Vehicles PS 5 3.500] SPO )
4 |Fax PS| 1 0.300} ©PO L
5 ‘Pmmop«er PS 1 1.8001 DPO
6 |Equipment for BRCs PS| 11 0.100] BRC
7 {Equipment for CRCs PS | 125 0.100] 8RC
8 {Fumiture for DPOs PS 1 2.150] OPO
9_[Fumiture for BRCs ps | 11 0.500] BRC dGEls,
10 _{Fumiture for CRCs PS | 125 0.200{ BRC
11 [Fumiture :Multigrade leaming centres _ PS 50} 0.040§ BRC
12 [Furniture for newschoo! buildings PS "~ 10{ 0.750] DPO

C - Signing of Contract
O - Commencement of Work/Supply




PROCUREMENT SCHEDULE : STATE

S1 No ITEM Proc | Qty ] tCost 1997 1998 1395
Lye Jttyr| taxes | FEB | MAR] APR I MAY | JUN | JUL | AUG | SEP | OCT [ NOV | DEC | JAN | FEB APRIMAY | JUN| JuL | AUG | SEP | OCT | NOV | DEC | JaN | FEB | MAR
1 ]Ofhee fumishing pe 9 00C
2 |Generator S 1 0750
ey
3 |Pana Board PS 1 1ocOPEG
4 Computer hardware and Software PS 1 5 000

C - Signing of Contract
D - Commencemant of Work/Suppty




Annexure X1

PROCESS OF TEXTBOOKS & TEACHERS HANDBOOK DEVELOPMENT IN KERALA

Teachers » | Workshop on Participatory Development of My Own
BRC/DIET facility , | methods of training and Training Manual for New
Experts | child centred teaching | Teachers Training
_ Programme
A Series of workshops on e New Training Manual
¢ Kind of handbook found ‘practical’ by
Teachers . needed teachers
DIET/BRC Faculty —_____, | e content « e [Irebenance of existing
Experts » | ® design Teacher’s Handbooks
Illestrators » | ® State of the art In practice of activity
materials from all over : based teaching realized
the world e Need for new
. handbook emerged
Formation of Guideline for Handbook Selection of Resource Persons (Primary
Preparation .| school teachers, teacher trainers)
e Testing of group behaviour
, | Understanding of new pedagogy )
}
1 |
Development of the Handbooks Training on new pedagogy and writin. }
o' ¢ focus en methods +— handbooks l
one focus on subjects
f e Handbook found reicvant and uscful by teachers Govermment order for
|« Mismatch between Handbook & existing textbooks DPEP to work « !
{ e Need for textbook Revision realized I 7 revision of curitcuiun &
[ « Need for new curriculum felt : textbooks ‘

i e Zilla/ Block level Seminars on curriculum & I

textbook development
{ ® Opinion makers/leaders also involved

»

Contd. 2



i

Call tor suggestions from genral Evaluation of Existing curmicula &
public (advertisements in dailies) matenals
l good response ¢ Questionaries based
P
. |
MLL Redetined in Kerala contant .] - teacher

" l

Formation of guidelines for Textbook
Preparation involving earlier group and some
respondents to advertisement -

l

Group Deaision on : Integrated Curricula for

=

s | developed

psychologists

| «———— experts

Curricular framework

Std, I & Ii, Separate ones for std. 11l & 1V

~]

<

e Teachers version of each Textbook
(8 students version, 8 teachers version)

!

Frame & outlines for books & lessons
made .

I

Preparation of six leasons in melayam,
EVS & Maths & five integrated lessons

l

Trialling in 200 schools across state
including Tribal & Coastal Areas

‘-

v

Simultaneous Preparation of
Tamil & Kennada versions

l

Revision, writing, Editing, illustration,
design, Production

Special illustration for Kannada & Tamil
versions

Inclusion of local folders in Kannad &
Tamil versions
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