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PlaniilTies

Nine i>ovt. High filGhools were selactel as the training
centres for toaehera in the State. Thirty six Resource Persons
IKc'ltsi.lng the Heainastors from the nin®i schools vere selected

to be trained ty the State Level Besource Persons at Kohima* The

trained "adnasters worked fts course Directors,

Schools which are veil equiped and easily accosaible
to tiae toachers ware selected as ttie training centrss. As such
seren high schools out of nine schools are located in tio distr-
ict head—(iuarters and the oth”~r two aW locatcd in the V3Ill ooran—

unioated piaeas.

H&lp Xroa the teachers of unircvrsitles wero taken ani

no help fron t”e Toluntniy organisations were sought.

2 » Ifflpleraentation —

(a) Orientation prosrOTae for State LANiTftl Hdsourco Per-—

« sons vere conducted at Shillon®r fron 1"th~to 16th April’
86. i”eports vere submitted by tha tean to the GoTt. of
Nagaland on the 23rd April'36* A meotlng va:j convenned
tty the ~ovftmnont on the 29th A:~ril’s6 to finalise the
issues connected vith trainUig programe. Basing on the
decision & tralXiing vere conducted for the Hasouroe
"rsons from the 13th to iTth May”66. Mib training at
RIne centres ver™ cju'luctad or. the following dates:

1st cycl*~"?nd to 31st M"*86.
2nd cycle— 3rd to 13th

3rd cycle- 1?th to 27th June’86.
k—-th cycle— 2nd to 11th July'36,

The time left at the disposal of the team was too
sMol't for preparation, Ti'ajislation of thc> toodules wore
out of questions as there aro aor'3 tto. 16 iialects In
the State mariy of which are also used as nsdiura of
instruction In tho lover uriinary level*Hence the modules

as it =K were to be dl ntrihiitod amonc the teacher
partioipaiflit, Systems Unit,
National Instinjre of EduettiOMi
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rh6 vboXd lot wore to be cy&io&t>*l«d as thtrd are no
good printing press at Materials,\)\,/ero prepared
for thy upper primary and socw.lary rtag:©0® materled,s
vere not ~tv#. for lover prinaiy sta”;®, HowererwL/ "V~ r

materials were to be given, the” vgtqg given in tim?,

<{b) No fixod tine/ ®&h»4ulo were given, The Course
Directors were askod to nake their own tlpw sob”™ilo-—
oorvinently keeping the nunber of dally working

saoA for all~*

Ae mentionlid earlier, trar.fllations of the
Aterials are not holpful« The saoe r~terliUJi iSnglish”
rrirses) wer™ oyclosC”ei and distributed, "wev-"r, field
level Resource Arsons were requestt rt to preparo synopsis
on the rnodul®s and to give the s”~o to tbe toaohers of
pri»ar7 level as they are not proncient in ~glish.
However, llsc’jssiona were done in a”gllshi”™ local dialects

and ~NMattarneso iccording to tho necessity*

f'jnds ar.1 mtorlals for tho retipootire gantres
v~Ar* hai.den over to tha Coiirso Diructoiv on the last day
01* t~" graining prop?ranw of IM>.«ouroe ParsoTiS i#p.1?th

May

(d> lio steps oould bo taken to facilitate rccoptlor. 'of
telecasts o Tlw rttsponfibillty was vostod with the Direc-
torate of School and ~lysioal &iacatlon« The st”ps wore
not taken probably due to tYta reaaor. th”t telecasts can

not be received in Nagalanl ojccopt Kgliima.

Xn adlltlon to tho ac/Menlc quidolines iwitioned
above tbe course directors were asked to takn tho bolp
of pooplt® fron th'/ Local institutions and agonoies to
wrk a« ri“ouiv persor.i®. Tliey were also asked to follow
Svrictly *'*' To-lalltlfts and noyos of oxp»»idlture sugR</sted
by trio centre.
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3.

3* O flE~ciflc plan as such for supervision and evaluation
vero nade. However, thi Gentres vere visited by the State Resouroo
Pwrsws Qjti the Mil* Director hiraself to seo”to supervise and to

absa—s5 tho porfomiaccs of tVte centres, N;ioossary fe~d-—back wore

;1IV6n at the spot. Sons of the centycs in the reooto arsas could

mot ta Visitad but contacts wers in“tained through inspecting
staff.

In states like ours we have —i*nr li*iitationses Evan thOn
our course Directors ~d rosource persons vcre trying thoir 13vel
best with sinciarity, devotion and connitoont to make the programo
a suoooss Insptte of these linitations. The p?irtioirating teachers

too took a lot of inter«3st and thus expoctations vero more.

.0S fagged

Ca) Frequont changes of exptMidltur® norms.
Kon parhl ol p.'ittojj of teacher tratnR’s,
(b) Xx'riaiting of n”~tnrials

Supervision in rainy season,

3ug;!0gtiftna2n

Ca) The State Govorunj®iC may Idiirtlv —Inpr2a :oil N\>ni
to depute ryquisita number of teachers without fail
so that the labour *~ut by th.i r*somvt?

not go waste,

Ch) Printed mdules may ba supplied for ~afialard as the
same module (riiglish version) supplic»d by the HCBRT

are distrlbutod among

(o) The training may b© organised in wlntor so. that effe-

ctive suporvlsion ba carried out,
(d) To avoid fin'incial irr:~iclarities frequent change of
Qodnlitic.fi nnd norrns of oxpondlture raay b done away

vith.

“ ArproxImately 75 of the targeti:3d group of the teachers

lavc participated in the training prograr’jne.

Jn the f?uccassful impl~*naitation of Pglicy all the
teachers in the State shoiild be trained in phase manner.
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