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S Y N O P S I S

The project for the development of Primary Education 

urid^r District Primary Education Programme in Maiappuram 

i {prepared on the basis of guidelines issued by Government 

of India. Universalisation of Primary Education by 2000 A .D . 

and attainment of Minimum Levels of Learning are the two 

goals of the Project, Achieving equitable access, total 

enrolment and retention by 2000 A .D . and improving the 

ciuaiity of Education by attaining the minimum levels of 

Jearning at mastery level in all children are the objectives 

of t:he project.

The current scenario of the Primary Education of this 

district is described elaboratly in chapter I and the problem 

a.id issues and their causes have been analysed in detail in 

c^iapter I I .  The major problems which have been identified  

are inaccessibility  of Primary Education especially in 

Tribal areas, lack of parental awareness about the importance 

of r‘rimary Education, lack of infrastructural f a c i l it ie s  in 

schools, unattractive class room climate prevailing in 

schools, crowded class rooms and the lack of orientation

nbovjt the new techniques of instruction among teachers.

The problems were identified  by collecting data and 

hiolding discussions with teachers, parents, community leader 

and people representations. Also suggestions were invited 

froi'i them to evolve strategies to solve these problems.

The various strategies proposed are given in chapter III.

Ih? total cost estimate to implement the programmes is 

374 .94415  m illion . All the strategies were phased for 

a period of 6 years.

To implement the project a managerial structure is 

given in chapter V. The District  Programme Co-ordinators 

will monitor the implementation of the project. He will be 

advised by an advisory committee.

About 450 ,0100  children are expected to be benifitted  

by the project and more than half of them are g irls  and a 

considerable number belongs to children of weaker section 

Jike Scheduled Castes and Scheduled Tribes and other 

h)ackward communities.



C H A P T E R  - I

1 . 1 . 1 .  In tro d u ctio n .

am D i s t r i c t  was formed on 16th June , 1969 by merging 

t'l'  ̂ ( ci't i qi ous unc^er-develoned regions of the earthwhile  Palgh?t 

■■''rhJko'^e D i s t r i c t s .  This d i s t r ic t  stretches  from the Arabian 

<’ •' oivrr-, to the high  h i l l s  in the 's’csten Ghats . This  D is tr ic t  

in by Kozhikode D is t r ic t  on the North, Arabian  Sea on the

"pt;, TrJchur on South and Palghat on the E ast .  The D is t r ic t  got 

name from i t ' s  headquarters Malar>pur£m. Malappuram l i t e r a l l y  

TK̂ îi'r a toraced place over the h i l l s .  V'ith i t ' s  scenic  coastal 

I i-if' i '̂ I he v.'est and the h i l l y  tr ib a l  b e lt  in the e ast , Malar.Duram 

i t y p i c a l  backvvard d i s t r i c t  in K erala . It  has a total area of 

' ' >■ S::r. It  compreises 9 .1 4 %  of the States  area . There are

->4 -'^.nchciyaths and 5 M u n ic ip a l it ie s  in the D i s t r i c t .  ( A n n . I . l )

1 . j . . L-’emoqraphic F eatu re ŝ *

The total population  of this  D is t r ic t  is  3096330  (Census 1 9 9 1 ) ,

•. is of the S t a t e 's  population . The sex  rat io  is 105 4

to lOJO m ales . Muslims form 50% of the total population 

/: OL the copulation  is scheduled castes and 0 .3 4 %  scheduled tribe.- 

of the Dorulation  live  in rural areas ( 9 0 .9 / 0  (A n n .2 ) .  

h- population  is only  9.1>o of the t o t a l .  Most of the people

-H ?qi: Lcultural labourers except in costal areas , where fish ing  

i ' '.e main occupation . The per capita  income of the d is t r ic t  is 

•h~ lo-Apst in  K e ra la ,  ( A n n . 1 . 3 . ) .  A survey conducted by the 

'n ^'grated Rural Development Programme (IRDP) drjring April  to 

'' terrbei 1992 reveals  that 1786874  fam ilies  in Kerala  l iv e  below

l in e .  Out of which , 170926  fam ilies  belongs to MalaD’.)uram

'i-t] i.:t. l alapruram  is the only D is t r ic t  in Kerala  included in 

' ,i<=:t of 90 D is t r ic t s  in In d ia ,  which have high  crude birth

r -t‘ inf nt m ortality  rate  and low mean age of m arriage .

of the pop ulation  belongs to the age group of 6-11 

’ "'’ t i .l .la  1 . 4 b ) .  The l it e r a r y  rate  of Malappuram D is t r ic t  is

, 1 i'he male l i t a r a r y  rate is 9 5 .5 8 %  and female l it e r a r y  rate

i '  7:^,.. Table showing the blockwise l it e r c r y  rate is given 

i ' 1 A n n . l . 4 . c .

' • ' • H istory

A large portion of the former Malabar area belongs to 

' I ’ir. am D i s t r i c t .  Before independence this  d is t r ic t  was a 

of Lhe Malabar D is t r ic t  of Madras S t a te .  The h istory  of
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Ol the D is t r ic t  can be traced back to the reforms of 

t la!e  Ilalabar Collector  Mr. Logans . Logan 's  lianual is t h e ’

^•’ih ic: back lecord a v a ila b le .

The conirnon m m *s  education was confined to the re l ig io u s  

iLut(‘S called  madrassas t i l l  195U, Madrassas imDOrted a 

iaj lanuuaue known as 'A rab ic  Malayalam' ie .  Malayalam

v^riLLen in Arabic s c ip t s .  Even today the e ld e r ly  oeonle 

t ije Muslim community can read and v/rite this language. They 

 ̂ - '.on.jiHeied i l le t e ia t c s  in the survey conducted in connection 

-•’ i. ..n*̂  total l ite ra c y  camnaiqn ( T . L . C . / .  Since thcj were unable

i ■ t and w iit e  Malayalam. It  was the Malabar D i s t i i c t  Boaid^ 

rfi tPit..^j seveial  schools aui iny IJLU to 1956 . Wliicti enabled  

(v.jir.inoTj mass to enjoy general education . Ai,tej. the formation 

thp' 1 ‘ j .Stave in 195u, the otate Government, took soecial  

ir> e' t̂: in exr>andina education . Mew schools v^cie started ,

'• ' u;,.a L ' I d s  were given to the back ward students and school

ion w?»s aiven  free of tution  fees . Muslims girls  scholar- 

an<t the er io rts  of Pocket Education Extension O ff ic e r s  

V' . • . ” hei.ned a lot in imoroving education .

' - -NT biiUATlOK OF EuUOXT lOMAL INSTiTUriOb^S.

t • Primary Schools .

At T^resent there are 1161 primary schools in th is  d i s t r i c t ,

' • ovei orimarv schools and 334 upper orintary schools ,

' ' ’Tin'xure 1- 5 ;.  In addition  to th is  there are 8 un-aided 

'̂ ‘' ’Of.jn i zed Primary Schools working in sessional system (Annexure i- 7 ) 

^ '-or rnment Primary Schools are having  more than 1000 students 

1 ' e 1-8). There are 201 Government Primary Schools working 

1*̂ 1 rKTitna b u ild in gs  (Annexure l-9a and l-7b)*

i . <.^ . P ie- Schools .

There are three types o f  pre-schools namely Anganwadies run

s<f)cial weifar- department (Annexure 1-lOa &. I- lOb), Pre-Primary 

cttachec to Government Primary Schools and unrecognized 

\n 57'-̂ry vSchools managed by p rivate  agencies . Altogether there

• IT. ]?. ir' Anganwadies in 10 blocks (see Map) Map la to Ib 

xuL e 10. a and b) .

-'Miganv/adies are yet to be opened in the remaining 4 b lo c k s •

-f. to 40 c h ild ren  of the age group 3 to 5 a:.e admitted to these



. T'a,inv>a(i ies . In each of these In stitut io n s  there is a worker 

'>r 'i hrLr^er. They are paid by the Social Welfare Department.

in connection w ith  the nutrition  and iinmunistation

■ if'’ 'Tj so met by l.lie departm ent. The Ang-inv/adies are provided

i I h baby bc'nches and some to y s ,

1 . 3 . 3 .  High S c h o o ls .

ihrro are 159 High Schools including  5 unaided recognized  

M'vrOf'- '3 o', them are L . r .  attached . (Anne;:ure I-11) . In

■ 3 .̂o th is , there is a Navodhaya Vidyalaya at Urakam and

-nttcl ;choois at Malaopuram.

I . ^ ,-•  oLecial S c h o o ls .

Th?>ro is a special, school meant for the blind  c h ild ren ,

' K',?rala Schools for the B lin ds , Mankads-? allippuram ,

i.bjectives  of Prim ary Education .

Frrication is the corner store of economic and social 

' ^ e i 'ini nts . J rimary education  is its foundation . The main 

' i' Ctiv s ot Primary educa-tion are to produce a l ite r a te  and 

’ ! •'/ vonulation that  can deal with problems, encountered at

w-'in '3, -nt work and to serve as a foundation on which further  

^ 'Ucntion is b u i l t .  It  aims at develop the productive capacity  

the indiv iduals  as well as certain  d e s irab le  congnitive  

comt-.etencies, values , and a t t i t u d e s .

Curriculum .

Ihn curriculum for the orimary classes  is framed by the 

'• Jiif^titute of Education  in accordance with a national

' = ' 1  frame work. The core-curricular elements as

^nvA5>aa^r^ in H.* .E .  1936 are integrated  in the primary school 

'^r'r .Ic’.i.lum. English  is  introduced  in Std . IV .

Conr i Ifjrable vjeightege is  given to physical education , art 

' :i V it and v.’ork exr^erience. The language text  books are 

! '  larv"''.'! in such a v;ay that there is enough provision  for 

>f '.1 ]i !-it)c: t}ie fourfold s k i l l s ,  l is t e n in g ,  speaking, reading ,

J  Hindi is  intr cx3uced . as a complusory language in

V. Arabic , Urdu and San sk rit  are offered  as optional

in .'td, V. A large  number of students learn Arabic  

r- o I'iHtjonel language from standard 1 onwards.

■> r I
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’ ' " of Curriculun-! T ran sactio n .

'r'nc tr acher p] ays a pivotal role in the transaction  of 

MI T ’ r'ul'jm. D i f f e r e n t  methods such as lecture  method, lecture

(J'-'rronrtration method etc. are commonly used . Child centre '^  

-'•t i V i t oriented  ap- roachos are also practised  by some teachers. 

' ''--ri’ educational  appliances such as two in-ones, TVs, OHPs, 

c r 'je c to rs .  Film Projectors are beyond the reach of

• ? ’mary Schools .

1.-3.'’ . ’ S tu d e n ts .

■ otni number of students in classes  I to 5 during  the year

I ^ . ( ‘ 4 j 53 436762  of these 225161 are boys and 211601 are g i r l s ,

V , i .  ' . .  a ' . The percentage of g irl  students is 4 3 .4 5 .  There

• 1 students  in 6th and 7th standard s . Out of which

A , a V e g ir  1 s . (Ann • 1 . ’ .3 . ) .

'.' Ot-T: .nunib-r of scheduled caste students  in standards 1 to 5 

t !e yc'ar 1993-94 is 31331 , which amounts to 8.55^'^ of the 

l - 1 4 . a . ) . The total number of the scheduled tribe  

in standards 1 to 5 during the year 1993-94, is 1240 

ici: ■ tc 0 .2 8 4 B  of the total students  (Ann. I - 1 5-a) .

'J'he:.e has been a decrease in the total  number of students 

u -rimary c la s s e s  since 1990-91. ( A n n . I . 1 2 . b ) . The number of 

Sf’herinled tr ib e  students  in also decreasing  (Ann, I-15a & b ) .

‘-I't the number of scheduled caste students that showed a

'.rrfv^sing tendency  in 1992-93, is  now again  gradually  increasing  

he graph (Ann. 1-14) ind icates .

A survey conducted by the DIET in 108 Lower Primary 

hf-e ri, selectec) on the basis of s t r a t i f ie d  random sampling 

<;r:i);i.aue, revea ls  that 2 .2 7%  of students dropped out during

!:he year 19:^2-93 (Ann. 1 , 1 6 ) .

!- .3 .1 :  , T e a c h e r s .

jotal number of Frimar^^ School Teachers in Government and 

•: '0 '̂  Jcr.ools in 92-93, is 18268 . Th is  includes  s p e c ia l is t  

. ' '^rlvrs  l ik e  C ra ft  Teachers, Physical Education  Teachers, _ .

Cl v;L!>q iedchers and Teachers handling  languages like  Arabic ,

■i’ ^ni  S a n s k r it .  There are 8140  male teachers and 10128 

iinn ,eachers (5 5 .5 % )  (Ann. 1 . 1 7 a ) .



-"’urvGv conducted by the DIET relealed  that a ll  the Primary 

f̂ hr>oi leach ers  have the prescribed  q u a l if ic a t io n s  i . e .  SSLC and 

of the teachers posses h igher  q u a l i f i c a t i o n s .  The 

= are given in A n n . 1 . 18*

■nic a v a ilab le  data from the educational Sub- Districts  

n 'i i that there has been a marginal increase  in the total

>-.i)niVvor of teachers during  the la st  five  years , (Ann. 1 .1 7 a  and 

' 17b^. A n n .1-17 shows that there  are fewer number of scheduled

r ^Qf o r-cheduled tribe  teachers in th is  d i s t r i c t .  Scheduled Caste

■ vi Trjbe  Teachers contitute  only  1 .6 9 %  and 0 .1 2 %  re sp e c tiv e ly  of 

f ^ t a l .

~c:hool B u i l d in g s .

Out of the 456 Government Primary Schools , 192 are running 

i?i rented b u ild in g s .  (Ann. I 9a  b ) .  Among th is  54 have  it *s  

~'r^ Ir^nd. The remaining 247 schools have permanent b u ild in g s  

,-:i r; v’e 11 Bs temoorary sheds . The temnorary sheds are m ainly 

 ̂ shed by nlatted  palm le av e s . There are 293 such c lass  

v'ynwr in 72 Government Primary Schools . (Ann. 1 . 2 0 ) .

survey conducted by the DIET Malappuram shov/s that:-

lin  - Schools have u r i n a l s .

241 - Schools have t o i l e t s .

3 -r Schools have adequate furn iture  f a c i l i t i e s .

7 - Schools have s u f f i c ie n t  laboratory equipments and

audio v isual  a i d s .

104 - Schools are e l e c t r i f i e d .

94 - Schools have enough separation  w alls  in the

permanent b u i l d in g s .

1 . 3 , 1 1 .  Operation  Black Boeird Scheme.

Under the operation Black Board Scheme, 80%  of the Primary 

"chools  have been supplied  with  learn ing  m aterials  such as 

'-"Tpnce, Mathematics and m usical k i t s .  The remaining schools 

nrr* e>o^ected to get the same w ith in  a period of two months. 35 

'^rhools are provided w ith  b u ild in g s  under th is  scheme.

( n n , 1 . 2 1 a ) .



K  3 .1 2  . Back up Programnie.

In order to enhance enrolment and reduce drop out rate

* he fc lio v in g  incentives were introduced . D if fe r e n t  kinds of

■f'h -lar .-hi^^s and incentives are g iven  tc the disadvantaged

n in oi d ’3r to attract them to educational system.

they are:-

)U '̂  ly 'C text books and slate:- to a ll  tli^ students of 
3t:andard I free of cost.

1 ■:-3 noi^n rr-_-als to tl.e needy an-: serving children  to 50/o.

L.'U i.'-Sum-Grant to the scheduled caste and scheduled tr ibe  
tud int - .

r^n^lim g ir ls  sch.olar ships .

b(v*.,e/' Secondary 5cholarsliip to the most b r i l l ia n t  c h i ld r e n .

'■ j il(') ious scholarsliips to the scheduled caste and scheduled 

jbe students .

-c; f'larsh-ip to the physically  and ortnopaedically  and
I'.iiI’d : ca_.'ped chi Idren .

THE RATE OF DIFFERENT SCHQLARSIilPS ARE GIVEN EELQW: -

5TD I I I  I I I  IV V

t ant to SC/3T
t<. per annum 50 50 50 55 bO

'■^ntlily stii^end to ST pupils  16 16 16 16 20

Incentive  Grant to ST
Parents per month 10 10 10 10 . .

Ji'isliri -girls scholarship

per annum. 30 30 30 30 30

(;-ligible to those vvl^ose family 
Inc belov; '’> .8 ,000 /- )

itorious scholarships to 

r pui^ils per annum 40 . .  . .  . .  40

1-3S . .  . . . .  . . 40

In  addition  to th is , a few ch.aritable organisations  are 

i ” n ip.j orplianager. They provide  free board and lodging 

f^ c il i i .ie s  to the inmates. The number of b e n e f ic ia r ie s  ccm.es 

2000.
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.-(h’.ca Lj cneL F acil  i t ie a  i'oi the Tribola

i, t]’.3 nt-ate’ .i tribal population belong: to this

'■'l^irict. Th.ey live in small colonies o^ 5 to 90 families^ 

in ! ; i Tf) 11 ov\ ing Panc:layaths .

I - ":irinka Liiara 2. Chaliyar 3 . H i lanibur

;:.:^akkai:a 5 . Vazhikkadavu 6. Hoot he-da in

7. :'.3i:ulai 8. Aniarambalam Kalikavu

1 ) .  7::uvvur 11 . Pandikkad 12. Porur

1 . '.vr ndc 'cr 14 . Thiruvali 15 . Ilampad

K 6 1 uvarakundu .

Ti.e d e t a i ls  of all  the 163 settlements are given  in

Ann-Kure .............. 1991 C.^nsus sh >v;3 th.at there are 105S5 trlbals

Tale and 5342 Female) in rialappuram D i s t r i c t .  Tlie 

riu I >1 liiicnt strength  of scliedule tribe students  is 1240 in

t,i:nd:ard3 I to V .

:n vrder to improve the educational progress of tribal 

'Children, t!;e Jovernment have adopted tiie following  measures 

in tills r:-i'Strict.

O ^>:ning of. Nine  Balavvadies at the follow ing  t r ib a l  a r e a s .

'■.nriderl Pothukallu

P:‘i uvnmpadam Kottappadam

Vfin i i 'Smpuzha Valanthode

Ar'^-nkap Palakkayam and Kalkulam

;::’rtels  for tr ib a l  c h i l d r e n :-

Tl'.ere are 11 liostels out of which 9 are for boys and tv.o 

jit Is .  Eacli liostel accommodates a maximum numbf-r of 30

• students . Tliese hostels  ar„ situat=:d at the follow ing  tribal

L 'E a s .

1. l;-:inimooly (Boys) 2 . Pookkottumpadam (Boys) 3 . Nilambur 

( i r l . ' ) ’ 4 . Pothukal (Boys) 5 . Chungathara Fothukal (Poys)

Clningathara (G i r l s )  7 .  Hunderi (Boys) 8 .  Mampad (Boys) 

Odakkayam (G i r l s )  10 . tdakkara (Toys) 1 1 .  Nilambur (B o y s ) ,

Asi:rai > S c h o o ls ;-

Tuere is  an Ashram School - In d ira j  i Memorial Ashrarn ocliool 

r .injeri meant for the Prim itive  t r ib e s .

’'n:i I: are supplied  to students in L . P .  c l a s s e s .



I .2 .1 .  i. ? in a n c in y .

-inancinq; of: education is mainly done by the State

• - VC L iiinent Primdty Education is frse t ’j a l l ,  Lcbrning m aterials  

-.rc ''ii.\'lied free of co-t to th-̂  f ir s t  standard student:'.  Tliis 

. L ^  I 'irnr. 'v- already attracted a large number oi -;tudents

" I '  i.ng in l\\~ in'provernent ol enrolIni-L-nt rate . .-̂ 11 tiie

V  ̂ anJ sch'jlars!iip.: mentioned undei the sub t it le s

' J . I’ "' 1 1  j e-iî  ' are. financed by the Government.

i.c'M'.o buil'Jinyr., f.irnitures and otii^r f a c i l i t i e s  ar.

; ■ vi.li'd b /  Government to Government scnools and by the

1. to tic  aided sciiools. Ti^e contrib ution  C'f Parent-

Tz'c-.i. ir  A sso c ia t io n  is also  v^orth m entioning. A ll  teacher-

I I j e -ect. ive oJ Government or aided are paid frcni tlie State

;. .-r: r . Expenses for thatching and annual maintenence

-'i' G-■'''ernment schools are met by the Gov^rnntent whereas tlic

f .’r Aided Schc'ols are met by the managers concerned.

, V 3 L1 >ent give.- grant-in-aid for the maintenance of aided 

' i ' V: thi rate of _,,5 /_  pei c h ild  per year.

j'iie total non plan expenditure  cn Primary Education  in 

I ’.p -.nram Dist.rict during 1 :92- 93  is '> .174 .47  m ill io n ,

’ *' *  ̂* l-anager..ent System;

Tile Director  of Public  In stru c tio n  is  the Admi n istra t iv e  

Ji.r'' ••r tiie General Education , Depattment. For admini.-trative 

c^nvir-ieiice, a Deputy Director  is heading the Gchool Adm.ini- 

" i j ' .t lo n  in eac;. revenue d i s t r i c t .  The appointment of a ll

'^oiieri- and other s ta ff  (Except liigli .School .4eadmasters,

- in tne Government Schools are made by him. But in

I .e cr'sc or. A ided  Schools it is the Manag:-r v̂ lio app/jint the

'reff. l>alappuram F.evenue D i s t r i c t  is devided into tv/o 

E;d’icational D is t r ic t s  headed by a D i s t r i c t  Educational 

Offlcr;r (DEO) - Annexure-I-21. Tl;e DEO attends to the 

r’dti'im'sLretion of High Schools - and tra in in g  scliools.

I flappturain Educational D is t r ic t s  is furtlicr div ided  in to 

1:. i j S )b r,i s tr io ts  and T iru r  into S^^ven. (Mnn.I- 22)

' A.::: Ir-t ant Educational '"Officer (AEO) is res^.x:)nsible for the 

::i.3ti'at ion "of a ll  tliC Primary Schools witliin t:iO Sub- 

■'•ir-trict. Eac.- Primary School is headed by a Headmaster.
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The State Institute  of Education, Thiruvananthapuram 

established in  1964 is implementing programmes for multisided 

qualitative  improvement at all levels of School Education,

, The D ist r ic t  Institute  of £)ducation and Training (DIET) 

is headed by a Principal in the cadre of  a Deputy Director of 

Education. I t  provides academic and resource support at 

D istrict  level in the field  of primary and adult education.

The Text Books Branch# a wing of the Directorate headed 

by a Text Books O fficer  is functioning on a commercial under- 

taking. The branch is responsible for printing , distributing 

and sale of a ll  text books, teacher 's  hand books, work books 

etc. There are three Central Text Book Stores’ functioning 

under the text books wing, with head quarters at Trivandrum, 

Ernakulam and Shorniir* One text book depot is attached to 

each Educational D istr ic t .  Each D is t r ic t  text book depot is 

under the administrative control of the DEO. The text books 

required for each depot are supplied on indent from the central 

text books store. The text books required for each school are 

supplied on indent by the school Co-Operative Societies,

AEO 'S , High School Headmasters etc.

1 . 2 . 1 5 .  L iteracy  Campaign.

Kerala State has achieved qent-per-cent literacy by 1991 

i ts e lf .  Block wise literacy rate is  given in table I . 4 . c .

The total literacy  campaign was rigorous in  Malappuram D istr ict  

also. The voluntary involvements of organisations, common 

people, rural women, students and community leaders made 

literacy campaign a grand success. Malappuram District won 

the f irst  place for the implementation o f  total literacy 

campaign among the 14 Districts  of K erala . From 1992 onwards 

post literacy campaign is  goingon. In  this connection, school 

Vijnana Samithis (SVS) are functioning in  a ll  the Primary 

Schools of the D is t r ic t .  SVS is a rigorous attempt to 

eradicate backwardness of under achieved learners, especially 

in rural areas . This promoted an enthusiasm for better achieve­

ment among the backward peoples. At present, total literacy 

campaign is  on progress, as Jana Vidya Kendras (JVK).

1 .2 .1 6 .  Evaluation System.

Evaluation of the pupils is  made on the basis of written 

examinations conducted at the end of three terms. There is  no 

detention in  Std . I 90% of the students in  classes II  to V are

____ Id
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.  ̂ ' :v ' ' t '  Etandarc^^ in order to avoid wa.^taye and

t. ■,̂ MV'-!. i •'. ri;^ test. itsn^G cover onl^ tl.-z cognitive  anr’’-Ctr

; _'lnr3tional objective-^.

' • ' * ^r^ici-ncy of th.: E x ist in g  Jystein.

i t n i o l n i c n t  . r -31 ic' (Gi:,:-.) -.̂ f tij-: ctur3;.nt.:; in Primary 

■ ■'  ̂ t V is f'jund t« ’ b 10;> and the nc-t-cnri li.vznt. ratio

' t c 'M e - 1 .2 3 ) .  r-ic- G£ic of Eclieduled caste  and

' tj. ib-:_ stud;::nt:'- •'‘f ^'ri.mary classes for 'itd. I to V

■ 1 ■?□<•'; ?"'.07  r e s p e c t iv e ly .  T'n r-LR of t’ne scliec:nled

■ - t • : i ’jd :nt is rl and t ’:et of sc}.^ c ’Jled tribe is 8 0 . 4 .

‘ ;idy c'- nducted in 10- schools shov:. that .ut of 

’•1 ’ Pr ir.i3i y School students £.'31 fai led to co'ntj nu- in thc;

/ t T'. -i\ji ing 1 ''’?a -^3. T h is  siiov. tl^at tl.e drop out rate is 

. ler y. oi (."^nn.I-IG) .

Th.e drop :u t  rate of sclied'ile “i caste and scl:iedulec tribe

^ • s- fo\jn('. to be 3.47;.> and 10.64;o r£Si>ectively. The

..s ’M'or coste boys and sch.eduled tribe  y ir ls  shovs hi^lver

■ y L- drop out (Annexiire 1 , 1 6 a ) .

' . 1 , reac:n:r £vIucation.

b're-3eiv ic e . There  are 4 Teachers Train ing  In s t it u t e s  

i;> tiiis D i s t r i c t .  They are:-  

J veiniri^nt Teachers T r a in in g  In s t itu te ,  iialappurar'’. (honen) .

h j Tedchers T r a in in g  In s t i t u t e ,  T iru ran g ad i . 

i-l. reac.._rs T ra in in g  I n s t i t u t e ,  Valancheri .

I- Teachers T ra in in g  I n s t i t u t e ,  Ramanattukara.

These Jn a ifo tc-  imf^-art pie-scrvioe training  -'>1: 2 years 

h i rO,'on. i';.e intake cay>aciLy of each of the in st itu te  is 40 .

. Mirdinviin q u a l i f ic a t i o n  for admission to '-.ii- ieacliers Train ing  

^ ”lr: ■ i.- l.^LC (Sec ndary School Leaving C e r t i f i c a t e ) .  But

'X- ti;e s£ots is reserved for PDC ( Pre-Degi ee-Coursa) holders

j n- t>ervice.

i’i:£ onl'^ in s t it u t io n  which provide In-servic^ train ing  

Prini-iry Teachers is D ILT  (D istr icL  Institute  of *:,'fucaticn 

’ •.!0 ! re in ing ) v^hich started  functioning  in iierch ll'"2 by 

li-v. L '■! i ng l:;;e foinier Government Teachers Training  In s t it u t e  

[i-n, T ir u r .  The-main functions  of the DILT  are^-

C' Tiducting in- s_rvice  train ing  to Primary Sch^ool Teachers .



> Lcvidin._: re.'-oin.r- ^;u^lport to eleinentaiy ar, v-cll as 

I' -■ n - f (3 r rna L e d uc a t i o n .

, r ' ! ' i n  j action  ressarc. to solve tlio divji.-ie ^’lobLeiti 

i ; .i- cticiny  tcaci.err> anO orienting  them to cori(lii'"’t 

'i.'i i('M ro s ‘.:ai:c'*. riier3 aic, r>3von facuLtio.''- in tli- DILI'. 

i : ov ar-: -

i : i ( F i ;-::^orv ice T-.aci.3i Educati .^n)

: r'jr ( I n jivica Pi'.'yrai.inic , FJeld I nt er act i o: ■ anu InrH;vati<'n 

C - . 1 (! J n:2t iv:'n) .

\ vx ; (F la  r> n 1 ng a no i 1 a n a jeino ii t )

' r’ . 'Curriculain  Material D-vclo^>in~nt. <’'nd ivd.liiatii.-'n) 

{v ;istrict  ?.=;5'-'Uj;ce Unit for adult  £d'jcati<in) 

n . I ( î rivic ':* t iona L T.ciinoiogy)

-- ( ’ .or •, ^;^pcr icn.ce) .

 ̂ ' r>Gl--:ction of  Teaclier.s.

Ti.e- se le c t io n  of teacliers to the I'llr^r is made from.

1.},  ̂ teacher,, working in tt\e General iLducation Dej->artment.

i ' e  ninirnuni q u a l i f i c a t i o n  prescribed for appointment of

Lo'-chcr.~ is:-

T. I r :n c i p a l  - I'lasters Decree in Science  or Humanities,

I :,.'ters D'jgree in Education , 10 yeai;> teaching experic:nce 

and tiireo years experience in teclinical resource sup^x^rt.

/'. Senic'r L ectu rers  - MA/MSc, BEd. and 7 years teact.ing

cxper ie n c e .

J- Lecturers  liA/MSc. BEd. and 5 years teaching  experience .

I'iie DIHT h.ar. provided in-service tr a in in g  to 804 Primary 

'i' !.;1 r-; achsi : during  tlio academic year 1. 92-93 including

L 3 1: r c;>- V. r ke r s .

T . 3c]iooI Complexes;

• "'hvol com^)lexes were f .’rn.ed in the D istr  ict in 

' r i ir!. ion V. itl‘: the Second Phase of Total L iteracy  Campaigns 

1 ~ . Fiv [jj eighit neigh.bour in j schools (LF ^JF) fr .'ra a 

''-'ii c nu'l One of tbJ.s school." i;> acting  as the com.^;lex

' rc' . o l .  The Headmaster of th.e lead sc!if>ol i t h e  Chairman,

fd I!- v5f tiii A ss is ta n t  Teacher from ths m2 n\ber schoc. I is-- 

c  n v in fr .  There ar:.. t .o complexes on an average in a 

' i p , ' - h . Altogether  t'nerc ai _ 186 school ci;>mpl^x-:.s in 

ilii'  " i- t i ic t .  (A n n .I- 2 4 . )  DTLT makes us_- oi the.-e complexes



r-.! - fc'll'.v up of Llic train ing  pr ralachiram ed

ui Terinvu. i s 'ct i c t , und - r iJ _ quiclancc at!cl

r-’K ..j V i i (;r; of the is fiincti'.^nin j a.?, e model C' 'Tn^;lex.

li. C'r r.i). ^. t aciiei 3 meetings once i~ every uiontl.. •.■crKHif'tra- 

i :r>i'. ] e.- ■,( (C;ii Id C e n tr e d ) ,  v;orksho^)= for prej ’̂ ^^ing l.eorning

■ * j; >ol: and -.v 3l\iat ioi'. tc'ols, acti v.i ti 3.:- tc ;̂ronioJ-.e c..>ii :-:un i ty

->r t ■'’c: i p-it ion ^r^ the maj(.>r a c t i v i t i e j  done in the con’pl'jx. 

cr.py of tl.'e evaluation  tool prej:)aiad by the

V 1 1 ?r.:i i r oHi^d Con olex iG â .>;̂ .'end ed (Annexure 1 .2 5 )

' -  ̂  ̂ ' C. ’ 1 o ]. j t y I mpr ov e r ae n t P r og r a rrir> ;e ( C I P ) .

•••-I t ;e  in'prcvement of q ua lity  in primary education  CTi- 

: K' >'■ en intr■'•duced tl.i.s year on an experimental b a s i s .  This  

is iir.ed ai a c t ie v in g  tl:e iTiinimuin levels  of comj_>ete- 

•'! e i !'• I' ;ti’-:r tonju;-, Iinvironrnental Studies , and Ha thematic s .

■ • ■ ’ 1 ' 3:'’: from ai I i.h IS educational Sub-I-istr icts

iv̂ , W e n  ;'ele<.-t--d for trii. pur^'ose. ToacheLs of th.ese

1- leen  given o r ie n ta t io n  in MM). A pre te-t vas

■ ' "'n- :er  to assess tl^e entry behaviour of the c h i ld r e n .  C hild

n ' „ ^  sp^irocc'i anc play uay methods are being adopted. The 

’T f js.vse of thi cl'iildrep is c<-'r.Linvio\\sly asoessed and

r- t in t;;e cumulative record .

* * * ie-k * *
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C A H P T E R  ~ ^

ISSUES AND PROBLEMS IN PRIMARY EDUCATION

The Freceedihg Chapter has dealt with in detail 

the nresent educational situation of the D istrict .

It s’̂ eaks well for the diverse rroblems that are 

to be solved for the iniT^rovement of Primary Education 

in the D ist r ic t .  Despite the vast ex^-ansion in 

T^rimary education during the last two decades and 

elaborate measures taken by the Government for the 

Universalisation of Primary Education (UPE), there 

regain children who are bereft of Primary Education.

The schools have failed in retaining all the enrolled 

children . It cann 't  be denied the quality of Primary 

E'̂ ’ucation is very low v;hen comoared with the expected 

level of achievement. In this chanter, the r-roblems 

an"  ̂ issues of Primary Education and their reasons are 

analysed in d e ta il .  They are grouped into four categories,

1. lack of Equity and Access.

2. Fon-enro1 Iment.

3• Drop o u t •

4. Poor quality  of Primary Education.

• •  ̂ Problems In Equity and Access

Inaccessibility  to Primary Education

9Cr/o of the children of the age group 6-11 have 

acc< :̂ss to Primary Education within a v/elkable distance 

'̂ ô’vever there are certain habitations esoecially in 

the eastern carts of the District v/here children have 

tc travel a distance of 6-12 KM to reach the nearest 

rrirri'iry schools. From the discussions v;ith Panchayat 

l^v^sidents. Community leaders and teachers v.’orking 

in these areas it v:as found that many of the children 

of the age groun 6-11 are not enrolled in schools due 

to the lack of access. It was also found that those 

vrho are enrolled in Schools does not attend schools 

reaulsrly and show a tendency to discontinue studies. 

The list  of habitations without Primarv* schools is 

Given in Annexure I I . ? .



T r ib a l  Settlements In Remote In t e r io r  Areas

There  are small h a b ita t io n s  where t r ib a ls  inhabit 

in c lu ste rs  of 5 to 75 f a m il ie s .  These  settlements 

nro w id ely  scattered in the north eastern  parts of the 

’̂ i r t r i c t .  Some are located in the in te r io r  forest 

a r e a s .  As the r^orulation in these  areas is 

com’'a r a t i v e l y  less there is l i t t l e  scor-e for onening 

new schools in these p a r t s .  The ch ild re n  have to vjalh 

a d is t a n c e  of 5-16 W 's .  to  the nearest  school and 

t)^erf=fore most of them do not re c e iv e  any "kind of 

ed u catio n , formal or non-forma]. The l is t  of such 

tr ibal  settlements is given in Annexure I l . l . b ,

Non-EnrolIment

The Fet Enrollment R atio  (KER) in classes I to V 

is 9 5 .R ,  This shov/s that 4 .2  -percentece of the 

c^iildren of the age group 6-11 is not enrolled in 

T^rimary c la sse s .  The FiER of c h ild re n  belonging to

S .C .  Community in Primary c lasse s  is 9 1 ,  and that 

o-f" S . T .  Com^r-unity is 8 0 , 4  (Annexure 1 . 2 3 ) .  Therefor^- 

it  is obvious that a ll  the c h ild r e n  of 6 to 11 age 

gi'oup have not been enrolled  in Primary c lasse s .

. 1 .  Lack of Parental awareness

niscussio n s  held with teachers  and community leaders 

reveal that the main reason for non-enrolIment is lack 

of Parental awareness. Studies  conducted by the DIET 

in Tanur - Edakkadappuram and Nilambur tr ib a l  b e lt  

shc’A's that the problem, of non-enrollment is high among 

c h i ld r e n  whose parents are I l l i t e r a t e  (Annexures I I  A 

and I I  5)

In accessib ility  to Primary Schools

D iscussions  with Panchayath Presidents  and Tr iba l  

■'’el fare O ffic e rs  reveals  that another reason for 

non-enrollment is in a c c e s s ib i l i t y  to schools from some 

t r ib a l  h ab itatio n s  (Annexure.*i ; l ^ . . .  ) . These h ab itatio n s  

are i-zidely scattered and are s itu ated  in in ter io r  forest  

a r e a s .  Rivers and h i l l s  are obstacles  in these areas 

v;hich prevent the parents from e n r o ll in g  their  ch ildren  

in schools .
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•  ̂* Decrease of enrolIment In Government and Aided 

Primary Schools

Innnite of the rar id  increase in ro nulatio n , the 

nvi’Tib'^r of children  enrolled  in Gov'^^rnrrent and Aided 

■'•“'■inary Schools is d ecreasing  (Annexure - 1 . 1 2 ) .

This is because of the increasing  enrollment in 

’jnrecognised scliools. The main reason for th is  

rih^nomenon is the r-oor learning  conditio ’̂ s and 

the lac'v of -nhysical faci  1 ition  in Government and 

Aided Primary Schools . Eventhough the methods of 

teaching adopted in these  schools are unrsychologicQl^ 

no’-;-a-days th^re  is a tendency among parents to 

enroll their  ch ildren  in these schools.

-•^ • Drop-out from Primary Classes

Desrite  the various  measures such as scholarships  

for purils  belonging  to  backward com.nunities, noon m-̂ âl 

'^roararrre, free  suppIv of text books to f i r s t  standard 

cr:il-'ren etc, there are drop outs from Primary c la s s e s .

A survey conducted in lOR schools by DIET Malapr^uram 

r^voais  that 2 .3 %  of students in standards I to V 

■r.'̂ re dron> ed out during  the year 199 2-93 (Annexure 1 .1 6 )  

Another study reveals  that  the drop out of Scheduled 

Caste students is  3 .5 %  and that of Scheduled T r ib e  

students is 1 0 .6 %  (Annexure I . 1 6 .A ) .

* •  ̂ * Lack of drinking water and urimal fa c il it ie s

A study conduct ed by the DI^TT shov/s that dror> 

out rali  is h igher  in schools which do not have 

'"irinking water f a c i l i t i e s  and urimals(Annexure I I . 7 ) .

It was seen that 424 Government Primary Schools do not 

have separate urim.als for boys and g ir l s ,  250 schools 

do not have t o i l e t s  and 1R4 schools do not have drinking  

water f a c i l i t i e s .  The non- availability  of urimals 

and to ile ts  caus^^ much physical d isco m fiture  to the 

chjl-'rf^n and they have  to go far away v;ells and draw 

vjater by them selves. T h is  problem ex ists  in Aided 

f'rimarv Schools a lso , through the degree of .severity 

is l^s s .



• ^ • Negligence of Sports and- Games

Small children  have, strong fascination  for 

S-orts anH Games, But the ir  natural in c lin a tio n  for 

s^-'orts an<̂ l nhysical exercise  are not encouraged in 

sc h o o ls . Therefore  they show a tendency to Play truan ts . 

The lov;er Primary Schools do not have sports and games 

a r t i c l e s .  ' It is the opinion  of the teachers that 

the nrovision  of these m aterials  v;il 1 help  to retain  

ch ild ren  in schools (Appendix 1 4 ) .

^ ^  . Unattractive class room Climate

The teaching learning  process nov; being adopted 

is  not a ttr a c t iv e . Child  centred - a c t iv it iv e  

oriented  approach and pla-" way methods are not practised  

’ n Primary Schools . The conventional teacher dominated 

lecture  method make the pupils  frustrated  whoch results  

in the drop out of low achievers*

'5. Poor Quality of Primary Education

A Survey conducted by the School Vljyana Samithi (SVS) 

in August, 1992 reveals  that 4 5 .1 %  of the students 

fa ile d  in achieving  minimum le v e ls  of learning  

(Annexure 3 1 . 1 2 ) .  It  was also  seen that the percentage 

of drop-outs Is high among low achievers . D esp ite  the 

stri^’ nuous e fforts  made by the SVS to improve the 

achievement level of the low achievers as part of the 

second phase of TLC, t h e ir  achievement level h a s n 't  

increased and i l l i t e r a c y  among Primary School children  

h^s not been eradicated  com pletely . A study conducted 

’■'v the T^IET shows that the present achievement level  is 

' * 5 . ° .  in M .L . L .  wliich is far  below the expected • level 

of achievement, (See Annexure 11- 13). Th is  problem was 

analysed in d e t a i l .  From the various studies  conducted 

-V the PIET and from the d e ta ile d  d iscu ss ion s  held with 

the teach ers , community leaders  and educational 

adm inistrators  it  was found that the follovring are the 

maior causes of this  problem..
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. 1 , Overcrowded C lass  -rooms

The rroblems due to inar’ eai-’acy of in stitution a l  

c=”^acity are verv complex. The qrov.^h of r̂ O' ulation 

ir V‘̂ ry high in this  D is t r ic t  (Annexure I I . l ) .  The 

un»reciiented  growth in the enrollment rate couvled 

’•■itli grov/th in nonulation made a ll  the stens taken 

by th^ Government in s u ff ic ie n t  (Annexure I I . 2 ) .

The sudden increase in the number of children  compelled 

tl;e schools to admit more ch ildren  than their  capacity .

As the number of  pu’-ils v;ent on in creasing  the existing  

f':>cilities had to be shared. More than one d iv is ions  

(40  to 50 students) are functio n ing  in a space fecuired  

for one c lass  room. The table  showing the d istribution  

of schools with respect to student class  room ratio  

i l ^ u s tr ia t e s  the gravity of the r'roblem (Annexure V.'i.®'. ) .

A survev conducted by the 'DIET shows that 1 1 ^ ? .........

n " i i t i o n a l  roorrs are required to avoid overcrovjdedness 

in Government PrDmary Schools alone .

Thatched Sheds

The condition  of school b u i ld in g  is  very nathetic .

A survev conducted by the ni?T  shovjs that 293 class rooms 

in 72 Government Schools are thatched sheds (Annexure 1 .2 0 )  

These sheds do not have masonry w alls  and the roofs 

are leaky . Thatching is  sometimes delayed or done 

ini rror'eriy . Pupils  get drenched in r a i n .  As these 

sl:eds are unsafe  the teach■'rs are comr'elled to wind un 

classes  at the very onset of r a i n .  Therefore  the 

stu ients do not get as many learning  hours as they 

aught to (Appendix 1 4 ) .  In additio n s  to this  some 

rarents h e s ita te  to send t h e ir  ch ild ren  to schools 

during rainy  season.

. U ?. Government Schools in Rented B u ild in g s .

There  are Govemm.ent Schools which are housed in 

rented b u i ld in g s .  The rent for using  the school build ings

1 ano an'-'̂  has not been r#^vised

s in ce . The owners of the b u ild in g s  are unhappy not 

on"v the meagreness of the amount they receive  as rent 

’r>Mt also  about its  belated payment. The owners find it



T]n<^conomlc to invest moro money on school b u ild in g s .

Thev do not even rep a ir  the school b u i ld in g s .  Neither 

th«> Government nor the F .T . A .  Ventures to construct 

'?^ditional b u i l d in g s ,  for b u ild in gs  conrtructed in

rri-\A3te land would naturally  >;''econo the r^ror erty 

''>f the lan'^owner. T h e refo re , if  the school does not 

have Government land nearby, the headmaster w ill  

’nav'^ either to accommodate more chil ’ren in each class 

re than its  ca -acity or to reduce the area of each 

class  room to accommodate more classrooms in the 

ey is ting b u i l d in g s .  Th is  vill  result  in overcrov;de'^^ness.

The Kerala  Education Rules (KER) s t ipu lates  that

the a m a  of a classroom  in Primary Schools must be

'^0* X 1̂ ' '̂*. But it  is found that none of the class  rooms

in rented b u ild in g s  conforms to the standards set by

the Moreover, due to old age and lab of care

most of the school b u ild in g s  are d e l a r id a t e d . There

nre 192 schools v/orking in rented b u ild in g s .  Out of

v’hich ^6 schools have land of its ov;n (R e f .  1 . 9 . b ) ,

(h f o '^^SKOcroi Off reffuarcel tv rt̂ ylatc renfcti

Sessional System

In schools where the problem of scarcity  of rooms 

is  very severe, c lasse s  are conducted in Sessional 

cystem. That is the students of one p a rticular  class  

attend school e ith e r  in the morning or in  the afternoon 

session . There are 29 schools running in Sessional 

>-yrtem (See Annexure 1 . 7 ) .

4.'^. Lack of Separation walls between Class-rooms

As many of the c lass  rooms are not separated by 

p artit io n  w alls ,  whatever happens in one classroom 

can be seen and heard in neighbouring classroom s.

The attention  of the pup ils  is repeatedly  diverted 

into d if fe r e n t  classroom s. Teachers have to be more 

sonorours to make h im self  audible  in the class  rooms 

and they soon get exhausted . Permanent bu ildings  of 

•'Government Prim.ary Schools in Malanpuram D is t r ic t

po, 1 ’̂ art i t i on vjalls wh<=*re as the r'^'7uir*=‘m^pt 

of r^artition w a lls  in 706 Aided Primary Schools in 4070 

A study conducted b\̂  DIET in 20 schools shov/s that the 

achievement level of students in class  rooms without 

se’̂ aration w alls  is less  than that of o thers .

(Annexure I I . l l ) ,



Obsolete  Technlc^es  of  Instructio n

Teachprs who are educate<i ano. trained many years 

acfo find themselves out dated . The text books have

revised according  to the fCERT Curriculam. The 

' 'a t ional  Policy  on Education emphasises MLL based 

instru ctio n . But the teachers are not oriented to 

transact  the nev; curriculam . They fa i l  in id e n t ify in g  

the minimum levels  of com.netences and in T-^roviding 

necessary learn in g  experiences  for develo ’̂ ing them.

The teachers are not well-versed in the r-^cent develor'- 

ments in the d i f f e r e n t  branches of knov;ledge. They 

are not aware of the modern methods and techniaues 

of instruction . Th erefore  the curiosity  and in q u i s i t i v e ­

ness of chil^"ren are not nror-.erly nurtured at schools .

The only in s t it u t e  which imoarts inservice  t r a in in g  

to rrimary School teachers to make them well abreast 

of the modern developments in education is the DIET 

which was established  in 1991 . As there are 1826B teachers 

in Primary Schools  (Annexure I . I B ) .  It  is clear  that  

the DIET can not imoart p er io d ical  inservice  t r a in in g  

which is a must fo r  improving th e ir  competence.

The DIET imparted t r a in in g  to 804  teachers during  the 

year 1992-93. As the DIET can imoart train ing  to a 

small fraction  o f  the total  teacher copulation  there  

V7i] 1 not be any c o n sid e rab le  change in the teaching  

style  of Primary School teachers in the D is t r ic t .

At the present rate  it  w il l  take about 20 years for  

the niET tc give any kind of  inservice  tra in in g  to 

a ll  the Primary School teachers of the D i s t r ic t .  An 

exr-erimental study conductcd by the CKiDE faculty  of 

the ^lET  shov7S that  there  is p os it ive  correlation  

between inservice  t r a in in g  of teachers and the ach iev e ­

ment of their  studen ts . (See Annexure I I . 8 ) .

? . ^ ►7. D e fect iv e  Evaluation  System

The present day e v alu atio n  in schools is d e fe c t iv e  

in that it ignores the a f fe c t iv e  and rsychomotor aspects 

and measures only  the attainment in the congnitive  domain. 

The examinations conducted at the end of the three 

terms are not related  to the educational o b jectives  as 

t>Tey are meant for  grade promotion only. No attemrt is



i z t I

me\de to record the c\jmulative development of  the 

c h i ld .  The d e fe c t iv e  evaluation  syrtem makes remedial 

teaching im possible . One of the reasons for the 

dull and u n in sp in in o  classroom teaching is the 

u n s c ie n t if ic  and obsolete  evaluation .

Lack of Academic Supervision and Inspection

As there is l i t t l e  follov.’ ur work a fte r  the 

jnservice  t r a in in g  the teachers relanse  into t r a d i ­

tional  methods of teach in g s . At present there  is 

nobody to supervise  or give guidance to the teach ers . 

The headmaster is busy with his  ov:n classroom 

teaching and o f f ic e  v/ork. The A ss istant  Educational 

O f f ic e r  (AEO) is  preoccupied with the ad m in istrative  

Problems of 70 to 100 Schools under h is  co n tro l .

It v;as found that out of 10° Schools selected  for 

studving this  problems no academic inspection  was 

conducted in 14 schools during the last  f iv e  y ea rs .

The average number o f  inspection  per school during  

the last f iv e  years v;as found to be 2 .4  (Annexure I I . 9),

The Decline of the SchoC?! Complexes

School Complexes are expected to act as common 

forum for schools teachers for d isc u ss in g  their  

educational problem s. In the hey-days of school 

comrvlexes, schools used to reinforce  each other by 

sharing resources^ p ersonnels , m aterials , teaching  

a id s ,  etc . The newly formed school complexes are ypt 

to gain momentum. Due to lack of guidance . Co-ordi­

nation supervision  and. necessary funds, the school 

complexes are not fu nc t io n in g  properly .

2 . .  10 Non-availability of Teachers Hand Books

Hand books which are essential  for  g iv in g  deta iled  

instruction  regarding  the various methods and v;ays 

of curriculam  tran sact io n  are not a v a ila b le  to teachers 

The need for hand book is  greatly  f e l t  whenever there 

is chanae in curriculam .



T Delay in the supply of text books

The text books d istr ib u t io n  is often  delayed .

This  is because the supply of text books to the 

Pi .'=trict is made by the text l-vDok wing v;ith central 

de 'ots at Trivandrum, Ernakulam and Shoranur. There 

are only two text book dents in thid  D i s t r i c t ,  one 

in T irur  and one in MalaDpuram, These Text Book 

d-"̂ '-ots are to surmly all t1i(̂  text book.s to all the 

^ "25  schools ( In c lu d in g  high schools) in the D i s t r i c t .  

Therefore  a delay  of 1-2 months is often  experienced 

in the d is t r ib u t io n  of text books.* Hoivever, the text 

b-oks were d istr ib u te d  v;ithout delay  this  year.

1 Shortage of Audio-Visual Aids, Library books and 

Laboratory Equipments

The Primary Schools are not vjell eqiiiooed with 

Audio-Visual A id s .  The students are not benefited  

hy the educational broadcasts of the A ll  India  Radio 

due to the absence of radios or two-in-ones. The 

Schools are neither  e le c t r if ie d  nor are they supnlied 

vn’th s u f f ic ie n t  laboratory equipments. As a result  

the teachers f a i l  to make classes in te re st in g  l iv e ly  

and e f f e c t iv e .

As there is shortage of libra ry  books in a ll  the 

Primary Schools children  do not develop reading  h a b it .

As books can act as resource m aterial , the shortage 

or books is greatly  fe lt  by teachers a ls o .

Primary Schools do not have ch ildrens  books, magazine; 

reference  books e tc .  Neither do they have reading rooms 

or shelves to keeo books.

-  ̂ Shortage of Furniture

The a v a ila b le  furniture  in Primary Schools are 

v^ry lim ited . Desks are not supplied to Primary Schools 

c '^i]dren. They have to hold their  s lates  and books 

vhile vzriti-ng or reading . They are kept on the floor 

’̂h i ]e  not in u se . As there is  Shortage of benches 

sometimes 7 to 8 students are accommo'iated in a single  

bench. It v/as found that the achievement level of 

students in classroom where the student bench rat io  5 : 1 .  

(See Annexure 1 1 . 1 0 ) .
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Defective pA^- EctvKL^tTc^ lî vO

Of the three types of ECCE centres mentionerS in 

the cha'^tp'r the Anganawadies run by the Socia] W elfare  

■''erartment. give  l i t t l e  attention  to the educational 

a.s’̂ c'icts of c h i ld r e n .  The nurseries  run by the 

P r i v a t e • aoencies give overmuch iip.nortance to the R ' s .

The ch ildren  are overburdened with the heavy s y lla b u s . 

These are unaided and therefore  only the children  of 

^.he e l it e s  are educated, in these n u rse r ie s .  Most of 

the teachers in these in s t it u t e  are not oronerly trained, 

The ideal in s t it u t e  for  Pre-Primary Education are 

t n o :e  run by Education Department.

In a sample test  conducted in 15 Educational 

Sub- District  o f  Malanpuram the average mar?< of the 

f irr.t standard students , who attended Pre-Primary 

Scliools was P 5 .8 %  where as those who did  not attend 

•re-Prjmary Schools got onlv  6 4 .3 %  of marks 

(Annexure 1 1 . 1 4 ) .  Th is  sho\\’s that shortage of Pre- 

rrlmary Schools is  also  respo n sible  for the educational 

becV.vTJ^rdness of the D i s t r i c t .

The Problems Faced by the DIET

The DIET which is entrusted with the job of 

t r a in in g  teachers and e le v a tin g  th e ir  competence are 

not getting  oro-^er guidance , o r ien tatio n  from any

body. The s t a f f  are not getting  any inservice  

t r a in in g  or refresher  course to improve their  comretence 

The D I ^  is also  handicanned with  the shortage of 

mo l'^rn educational anr»] lances such as OH, TVs, VCR,

Vi'.ieo Camera, Photo co n ip r , Com-outer, Audio cassette  

recorder , e tc .  which are essen tia l  for conducting 

courses . The D is t r ic t  being  very vast , the r;roblem of 

conveyance is very serious and this  make the follow-un 

work of in serv ice  courses very d i f f i c u l t .  The non­

a v a i l a b i l i t y  of v eh ic le  makes the follow-un work of 

in serv ice  orogramTies d i f f i c u l t .  The f a c i l i t i e s  of 

the DlrT  are to v is it  schools in every nook and corner 

of th is  vast D i s t r i c t  to give  resourve supoort and for  

academic sup ervision .
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CONCLUSION

The role education  has to Dlay in the social  and 

economic progress of the country can never be over 

^TT^rhesised. The nroblems in the Primary Education 

System deserve special a tt e n t io n ,  since the found­

ational years of an in d iv id u a l  are s^^ent in Primary 

Schools . It was seen that some sections like  g ir ls  

an'^ children  from DOor fa m il ie s  are under represented 

in Primary Schools . S tra te g ie s  must be adorted to 

enroll  all children  by making access to Primary Education 

mere enuitable  and to minimise the droo out rate in 

Primary Schools,

Because of the recent av/akening of the neople 

and the various measures taken by the department, 

mort of the above. Problems have been subjugated to 

som.e extent . But v;hat remains s t i l l  an un surmount able  

rroblems is the fa ilu r e  of the children  in acq uir ing  

the minimum levels  of competence. Though a ll  the 

above oroblems crave for  immediate so lution , they can 

be p r io r it ise d  as fo llo w s :

1 . Poor Q uality  o f  Education .

2. Lack of equ ity  and access .

3 .  Drop-outs.

4 .  Failure  in e n r o ll in g  a l l  c h ild ren .

* * * * *
* *  *

*
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PROJECT AT A OlAUCE

: Universalisation of Elementary Education by 2000 AD

Improve the quality of primary education by attaining  

minimum levels of learning at mastery level.

PTTiect O b je ct iv e s Stra te g ie s .

/schjeve Equity and 

Access to Primary 

education by 2000 A .D

(1)

(2 )

Enrolment of all children (1) 

who have completed 6 years 

of age.

Retention of all the 

enrolled children

'mDrov^ing the quality  

f'f Education. (1)

(2)

(3)

(4)

(5)

(6)

(7)

(8) 

(9)

(10) 

(11) 

( 1 2 )

(13)

(14)

(15)

(16)

Opening new schools.

NFE and Pre-primary Centres 

for t r ib a ls .

Awareness Campaign

Providing (1) drinking water 

f a c i l i t ie s .

(3) Sports dnd games 

a rt ic les ,

Construction of rooms

” Separation w alls .

Opening 15 sub District,Resource

centres. 

Imparting inservice training to 

teachers .

Strengthening supervision.

” School camplexes

Supply of teachers heind books. 

EnV^y distribution  of text books. 

Compensatory education 

Provision of furniture.

Provision of equipmoits.

Provision of Library books 

Opening 200 pre-primary classes 

Free text books to tribal pupils . 

Augmentary the DIET 

Appointing Additional clerks in 

A .E .O .  O f f ic e .



THE PROJECT

lUTRODUCTIONl,

The present educational situation and problem arising  there 

M - n  h-Tve cleiirly been discussed in former chapters .All the 

cc>r r^ctlves undertaken by the Government not with standing, the 

r i^t rict continues to be most backward in the State . The I^istrict 

vn? forine'd by merging the most educationcily cand economically

Taluks of Kozhikode and Palakkad d is t r ic t s ,  Eversince

♦ forini:tion of the D istrict  rigorous attempts had been maae to 

:"t  rid of the backwardness. More fac ilit ies  were provided,

-f'Vnral back up programmes were st^jrted to attract the students

rchools and retain them.* In the context of the National policy 

Kd'.'Ccition 1986, a training  programme called  PMOST (Programme ot 

Orientation to School Teachers) was implemented during the. 

n^rio'i frcm 1986 to 1989, in order to introduce the new methods of 

I f rjction and curriculam. All the teachers were trained through

♦ hi? rroqramme. Total literacy programme (TLC) was started immediately 

'^ftprwcjrds. As a part of Second phase of TEC a test WdS administeted

t  ̂ the Primary School Children studying in , I l i r d  stcjndard to V II  

t "Standard. It  was found that more than 45% (See annexure 11 .12) 

of th(? Primary School children failed to achieve the expected minimum 

' Qf l e a m i n g .  A prograrrme called school vitjam  Samithi(SVS)

w in Icninched during the year 1992-9 3 to u p lift  these under achievers, 

Htudents awere given remedial teaching a fter  school hours
#

thr'^ngh play way method. The District Saksharatha Samithi claim 

t'VJt more than 95% of the students who attended SVS classes passed 

the post Test. But a sample test, based on the minimuu levels of 

T iarning, conducted by the DIET in October 1993, indicates 41*5% 

f students s t i l l  l ie  below the expected level o f  achievement.

( \ n n „ l l . l 3 ) .  This shows that the improvement in the achievement

I as claimed by Saksharatha Samithi, was short lived . The

poor result in the SSLC examination (belvw 25%) and the poor 

■achievement of students in a ll  the competetive examinations 

(Tedlcal entrance, engineering entrance tests e t c .)  are because 

o f  the fact that the foundational years of a student are spent



In rchool where that achieve very l i t t l e .  Because of the Pecular 

n fnre of the district and tremendous magnitude of the problems,.

11 the remedial measures taken by the Government have fallen short 

r f  < he target. It is in this context that a demand for a long term 

c i <"’nti f ica lly  and systematically planned project arose from parents, 

at io n ists , popular community leaders and the public . Though 

D*p<^rtrr.ent had for long been looking forward to implementing 

s ’.’ch a project because of the paucity of funds, it seemed to be 

5? ?mpthing impossible. It was at this juncture that the o ffe r  for 

i nr lulling the District in the DPEP Project came from Government

0 f Indvfla •

 ̂  ̂  ̂• PR E: PA RATION OF PROJECT REPORT

The offer  was warmly accepted and a draft project report 

T o p . i b y  Education Department was submitted to GOI. As it

1 r>cme minute details regarding the present s ituation , fac ilities  

‘ - iri ' em'^nts etc. of the d is t r ic t ,  it  was returned with suggestions

' r revision . The DIET was entrusted with the tank of propering the 

project  report.

Director of Public instructions Kerala con'»ened a meeting 

f t h»̂  principals of the DIETS of Kasaragod, Wynad and Malappuram 

7 hi ruvananthapuram on 29-3-93 in which it was informed that 

three districts  have been included in the DPEP (D istrict  

rrirr>ary Education Progpamme), Details of the preparation of the 

i?roif^ct report were discussed in this meeting,

A sample survey was conducted on 2nd April 199 3 in Malappuram

• for assessing the existing  conditions of the Primary

'“ ’ urntion. The survey was conducted by the principals and s ta ff  of 

’ ' ’ 1 am,  Wynad and Kozhikode DIETS. The Director of Public 

T irtructions convened a meeting of  the Principal and the faculty 

m-̂ rn^prr. of the project D istricts  during the month of May 1993.

 ̂ aavo detailed instructions regarding the preparation of  the draft



report. Immediately on the return to the DIET the Principal 

helifl the meeting of staff council and explainer! the various - 

as ^ c t s  of the DPEP. A core group comp raising DDE, DIET Principal 

fonr  faculty members of the DIET and Ae o  Tirur was constituted.

A meeting of Heads of Primary Schools was convened sub-District 

u'ise  during  10th to IStli May. A representative from DIET 

( D i s t r i c t  Institute  of Education ond Training) explained about 

<: 'le programme. In  this  meeting a detailed  oroforma was filled  

uo by each headmaster (Volume I I  A p p .l )  This enabled to assess 

the  requjrements of class rooms, other fac ilities  and aspects 

o f  b‘-)ckwarJness, A meeting of the members of Malappuram D istrict  

w.ir. held on 15th May at the Head quarters Malappuram. (App.2)

Oir.p P r inc ipal  explained  DPEP in the m eeting .  The peoples
«

rep I ssentatives showed enthusiasm and offered whole-hearted 

s ^pport for the implementation of the programme. According 

to the suggestion of the meeting, a ll  panchayath presidents 

wrMe ask*ed to convene a meeting of school Headmasters of their  

p'^nchayath, and to conduct a survey of the Educational requirerrentsj 

This  was an in it ia l  attempt for the formation of the panchayath 

T,ducat ion committee. The first  draft project report was 

r;!sed on the data collected as said above. Besi es the MIS comout- 

network available  at the District  Headquarters was also made 

use  o f .

The Director of  Public Instruction gave instructions to

P r incip als  and faculty members of the DIET to revise the project
f

r ep o rt . A meeting of the DIET Principals , Deputy Directors o f  

the  three Project D istricts , faculty members of the D IE T ’ S 

D E C ’ S and AEO*S of Malappuram D istr ic t  was held on 1 4 .7 ,9 3  

at DIFT Tirur to discuss innovative activ ities  to amobilise 

public  opinion and to generate a demand and concern for 

educational development in this D istrict  (A pp ,3 ) .  A meeting of

11 the Assistant Educational o fficers  was held on 1 9 .7 ,9 3  at 

D D K 's  Malappuram to collect data for the preparations of the 

second draft project report. (App.4) A fter  this a revised draft  

report of DPEP was prepared and submitted to the world Bank 

preparatory mission.



The World Bank preparatory  mission headed by D r .  M er l in e .

F , Ix'ckheed reached Em akulam  on 25th July 93 along with Mrs.

S-T jitha  B^sheer. They discussion with the DPEP project Director 

Bnri the DIET Principals of Malappuram, Wynad, Kasargode and

Kalappuram. They proceeded to Malappuram where the Govern­

m ent  of India team c o n s i s t i n g  o f  Mr. Anurug Bethagar,  D r .  Rocke, 

and Dr .  Kusumpremi joined  the team. The D istr ict  C ollector  

III'. Knruvila John I . A . S .  accompanied the team at Malapp\iram.

T h «  team visited certain nchools in the District on 27th and 28th 

July  1993, The members of the team were convinced about the 

p athet ic  conditions of  the primary schools in the D is t r ic t ,  

rhp team discussed with the peoples representatives at the 

*̂ o 1 ] ector Jte conference h a ll ,  Malappuram. The seas ion was 

chrlrevi by the District  Collector, The team also v is ited  the 

M ?lappuram DIET at T irur . The team had a very fruitful  

^iscns^ion with the principal and the faculty memoers of the 

The members of  the-teams were highly impressed by the 

't y l p  of functioning the DIET and its various a c t iv it ie s ,

?h-:- te im returned to Trivandrum on 2 8 .7 ,9  3. The DPEP Project 

1 rector M r .T .A ,  Francis and the DIET Principals o f  the Project 

O iotrlct  also accompanied. The team visited the State Institute

o f Education on 30th July . The preparatory mission held discussion 

i t! the too state o f f ic ia ls  like Mr. K . K .  Vljayakumar, I . A . S .  

S^cretnry, General Education Department and M r .Siva raj Vijayan I . A . S ,  

D i r e c t o r  of Public Instructions .

I

A fter  a few days the observations  o f  the preparatory  mission 

MHO Government of India  on the d ra ft  project  were received ,

'^he Director of Public Instructions convened meeting of the 

I’lRT  Principals conconed and discussed the observations to 

review  the draft project report. Leaflet explaining the

was printed and d istributed  to a ll  the schools. (App.5)

The DIET Principal  and the faculty  members had discussion  

vi* .h  the Education O f f i c e r s ,  p e o p l e 's  representatives ,  community 

and the PTA pres idents  in the process o f  r e v is io n ,

( A p p . 6 , 7 . 8 ) , A meeting of Primary School teachers was held on



2B~9~93 to discuss  the various  problems and find out s o l u t i o n s ,  

i A p o . 9 )  New proform was c irculated  to a ll  the schools for coll-
4

e'ctinq nnore particulars, (App.lO) and every school in the 

■̂'i strict  wds visited by teachers deputed by th« DIET to collect 

data regarding the review problems.

Sample Survey was conducted during the month of October 1993, 

in 108 schools selected on the basis of stratrified  random 

r.anoling to find out the drop out rate, non-enrollment/ and the 

of achievement of primary schools children, (App .ll) A 

meeting of the c^nchayath presidents wes held on 2 6 ,1 0 .9 3  at 

i:jEr Malappuram to discuss the revised project proposal and 

1; c modify the reviesed draft project report. Their valuable 

suggestions have been incorporated in the report, (App,12) It  

v. cis jgain’ presented at a meeting of District Saksharatha Samithi, 

h e ld  on 1 9 .1 1 .9 3  at DIp:t T iru r .  'It was decided to try out the 

proposed compensatory education programme for standards i and I I .  

(iuring the academic year 93-94 (App.l3)

meeting of the primary school teachers was also conducted 

20-11-93 to invite their suggestions (A pp .l4 ) .

On the basis of suggestions made by the panctiayath Presidents, 

t etchers , headmasters of Saksharatha Samithi the report was 

nio-iified and presented before the interim world Bank Review
t

M ission  consisting of Mr. John Middleton, and M rs .Sajitha  Basheer 

on 25th November 1993. The mission  was accompanied by Dr.Vargheese 

(NIEPA) and was joined on the second day by Mr. J .P ,  Prakash 

and  Miss Seema Kherana in the Government of In d i a .  The m ission  

M s  cussed draft project reports of  the three d istricts  in defail  

w ith  Secretary of Education Mr. VijayaKumar , I ,A  .3 .  the Director 

o f  Public Instruction Mr. Sivaraj Vijayan, I .A  .S .  Mr* T .M . Francis, 

project Director and Directors of the social welfare 

Department, and Tribal welfare Department. Considering their  

suggestion?, discussion was held with project officer  of 

integrated  Tribal Development Project on 10-12-93 

(A p p .15 )  A meeting of the Panchayath presidents. Executive 

(Off icers  and Asst. Educational O fficer  of Nilambur sub d istr ict

t., I 0  U \J I V i L  j » i i lU iV i GCkV <

M  : ,;t' ! ji.titute c f  ̂iucatioaul

P! i and Adsxjiniicration.

17-B, Auiobindo Marg,

New Dtlhi-110016 8 ^

Ds(7 ’.................. Si.



conr^victe<i on 3 0 .1 2 .9  3 at the AEO’ s .  (App,16) Another 

iT.f'pting of panchayath Presidents, Executive Officers and 

Arr^t, Educational O fficers  of Wandoor Sub d istrict  was convened 

on t .1 .9 4  at Goct. G irls  High School Wandoor (A ppr .l6) on 

both thiese meetings habitations without primary schools, Nonformal 

E"? 11 cat ion centres to be o'oned schools where pre-Primary classes 

c3n be started were identified  (Annexure I I --Aand B)

S t udies in progress in connection with DPEP.

1 . Text book production and distribution ;-  This which was 

con^^l^ted and the report was submitted to Government of India 

on 6-I 1-93,

2 ,  Studies on the financial resoutcing by the State for the

P r o j e c t The study (State level) was completed and submitted

to GOI as 6 . 1 1 .  9 3 .

^ '*??l.in€ assessment study;- Training  tor State level 

Co-*ordinatuors has been given by NCERT in two workshops. A 

train ing  programme for the District co-ordinators and investi- 

qBtors of the three project Districts was conducted during 

1 ^:-lO- 93 tc 17-30-93 at DIET Tirur. The Study started on 

19-10-93 end is in progress and is expected to the completed 

t-y the end of November 1993.

^ - Gender S tu d y ;-

The gender study proposed in the DPEP, started on 1 7 .1 .9 3  

is exoected to be completed by the end of  November 1993.

. Studies yet to be started are the fo llow ing ; -

(a) Studies to develop appropriate te^^cher training, 

cnrriculam methology and design.

(b) Tribal study.

PROJECT GOALS.

Universalisation of Elementary Education (UEE) by 2000 ,A .D , 

attainment of minimum levels of learning at Mastery level 

the two ma ior goals of this project .



3 . 4 .  PROJECT ODJECTIVES

Achieve equity and accss tp primej.ry education by 2 0 0 0 .AD 

Total enrollment of children who have completed s ix  years 

of age by 2000 A .D .

100% retention of children up to Vth standard by 2000A .D . 

Improve the quality of primary education by attaining  the 

expected minimum levels of learning at mastery level.

The details regarding the project objectives and their specific  

interventions are draft in detail  in the remaining portion 

of this chapter.

. 5 . Achieve Equity and Access to Primary Educations by 2000 AD

Ensure access to primary education to all the children of 

the age group 6 to 11 by 2000 A .D .  either through formas 1 or 

non-formal education.

' .  I.. Opening new Lower Primary Schools .

The problems related to access to primary education have 

been high lighted in the previous chapter. The habitation 

wht<fch require primary Schools have been also been mentioned, 

out of 17 habitations whib require new rimary Schools, 

opening of schools in 5 areas are  proposed xronsidering 

the following,

1. Population of the area and no of childrens of the 

age group 6 to 11
2. Nature of the population (SC/ST)

3. Distance to the nearest school*

4 .  Obstcles tor the nearest school

The details of the habitations are given below.



I . Habitations
?Jo.

1 . nichakolli 

Moolepadam

Peniinpathur

4 .  Mylampara 

5 . Nedunmkayam

panchayath Nearest school w^dlstance No of 
jjfof the school 6 - 1 1

age Grou

Vazhikkadavu 

Cha1i ya r

Ghaliyar

Karulai 

Kaarulat

GLPS Mamankara 8 kms, 

GLPS Edivanna Estate 

16 kms.iii

GLPS Kononiunda 

7 kms

DAl PS Karubl 

4-5 km.

DALPS Ka rulai 

, 6 ,5 .  km

150

300

300

350

200
(See Map)

In all these habitations a considerable portion of the 

population comprise scheduled tribes (people of these areas have 

f >̂1 long been deprived of education due to the absence o f  Schools, 

therefore pepulaticoOT demand had arisen for opening schools In these 

nieces  ( See app,16 - 17)

 ̂  ̂* Opening Non formal Education Centres Pre-Primary

Education centres in tribal areas .

Xt is proposed to open 25 Non formal Education centres

ii) tribal areas, where opening of new schools would be uneconomic
densely

f'M- these areas are not dousivy populated (See Annexure 

rhe?R will be one instructor in each Centre. The Selection of 

inst:i.-uctdt5i< will by made Prefarably from tribal matriculates.

Cl assies will be conducted in convenibint places. Instructional 

h{M.ir v;i ] 1 ' atleast one hour a day. A ll  these centres w ill be

the academic control of the DIET. Training of the instructors 

id supervision of the centres will be undertaken by the DRU of 

th*?* 0]T^T. The primers developed by the District  Saksharatha Samithy 

'̂’ 111 be distributed to the learners.



Pre-primary education 

for creating  school readiness  among the tr iba l  

'rinl'^ren 9nxŜ  all  of^them are f i r s t  generation learners ,

'"'ne Dre-prirr.ary teacher w i l l  be appointed in each of these  centres

Hand books developed by the Education 

'>’ o-^rtment w i l l  be-supplied to these teachers .  These teachers 

v-i 1 1  b»:> Given t r a i l i n g  by the sub d i s t r i c t  resourses centre ,  

rh? rhil^lren 3dTT.itted these centres w i l l . b e  given liaht refreshment 

>’hich according to-the tr ib a l  o f f i c e r s  iti the only means of 

H t ractring and retferingiT them in the centres ,  -‘“'oys and other 

m it^ria ls  will also  be provided .

Iherp will  be' an o f f i c e r  in the d i s t r ic t  O f f i c e  jf the 

i to supervise  the functioning  of  these centres ,

’ . . 'U Ob jective  K6:, T I . Tptal Enrollment of>Children who have

comp la ted S i x  years of age by 2000 AD,

The developing  world has made elaborate  studies  in expending 

pi 'mnry education i n  the pnst three decades and ra»ny countries  

\̂ r':c. achieved univ^ersal primary enrollment through d iverse  d e v ic e s .  

’ '•^\?ppurem cannot'■‘be said  tc have achieved the above o b je c t iv e  

c :• nrO et ely  due to the reasons mentioned in chapter I I  under the 

M * : l r ‘ Lack of parental a w a r e n e s s . '

' *  ̂ ^ ren es s Campa i gn .

Awareness Compaign has been found to be an e f f e c t iv e  strategy  

i 1 hi inciing about a t t i t u d in a l  changes in the people of the D i s t r i c t ,  

I t w^3 the awareness campaign which paved the way for the successful  

ccnul eti on of the-India population  project  I I I ,  A c t i v i t i e s  o f  the 

^v 'Mpnes? campaign for this project  are chosen considering  the 

Xj)eriences gained  from the IPP  I I I .

S c hool l e v e l ;

Seminars, Sympossium in PTA meeting and mothers forums.

Cultural progr'ammes focussing  on the need for education .



U c

I 3 nch6yath Level ;

Organising  Kala j a t h a 's .

Training Programmes of .2 day duration to PTA members, PEC 

rnrrhers, Voluntry organisations anci mothers forum members.

Tv;o Programmes of 30 participants w ill be conducted during 

the croject year in each panchayat.

. Preparation and distribution of banners, s lides , postures etc,

culture] programmes, film shows, street plays, camps etc. 

will be specially  organised in tribal areas. (Ann. IV .  3 & 4)

Course Content for the Training Programme for the 

Members of Voluntry Organisations .

1, Goels and objectives of Primary education.

. Bnrclment of all  children in the age group of 6-1 1 .

• . F.arly childhood care-need and s ign ifica n ce .

 ̂ - Community participation for the improvement of primary 

education.

. Health Education and the need for incalculating  hygenic habits 

in children.

Irregular  attendance, absentiesm, drop out, reasons remedies 

d i scussions.

. Population education.

. Child psychology - Preliminary aspects.

" , Evaluation of the programme.

" Objective N o . I I I .  Retention of Children upto Vth Standard

Despite relatively  high gross enrollment rates world wide, 

iTirlivling developing countries fewer than 60% of children who 

f^nter school in the low income countries reach the last year

o f: prirr'ary education. But comparatively high retention rate is 

observed in Kerala. Sample study conducted by DIET Malappuram 

in 108 primary schools, of this D istr ic t ,  indicates that 2 .27%  

the children who were on rolls during the year 1992-93 failed 

f.o continue in the system (Annexure I .  16) it is high amount



C«ste (3 .5% ) and Scheduled tribes (10 ,6% ) It is expected

♦ riroo out rdte ot all  communltyes w ill  be reduced to the

miniTnim onssible level by 2000 A .D ,  therefore in addition, to 

' >ck up nrogrdmmes mentioned in chapter 1 , the following 

?*:r'3tegies are proposed to bring bdck the dropants in the 

s\ rr*ss ot education.

 ̂  ̂ “̂  Prevision of Drinking wdter F a c i l i t i e s .

An experimentdl study conducted by the DIET Malappuram showed 

dropai^t in schools with drinking water and sanitation

1 ’^ 'ilities is 0 .9 4 %  where as it is 2 ,9 %  in Schools without 

f •p n ey u re .ll ,  7) A survey cond.ucted by the DIET shows that 184 

'•'boo].'? lacks drinking water fa c il it ie s  (See A n n . I I .6.)  Due to 

’ 5 i«ations in the construction cost the provision of drinking

- M e r  fa c ilit ies  is limitted t q ^ ^ e  mo»^ need|y schools. It  

t - propo.'5ed to sink wejiTlls in Schools, Provision of tanks

iTtd pump sets are proposed to schools habing more than 1000 students 

'-■'instruction of 10 tanks, 8 pumpset and electrification  of 4 schools 

proposed for this purpose (Annexure I I I . l ) .

Sports and Games A rt ic le s .

It is normally seen that the under achievers are dull in 

‘ cl^ss room activities  and snows a tendency to drop out

f i n the school. But they are found to be enthusiastic in 

r-vortF- and games. Unfortunately those children could not be 

encouraged due to the non-availability of  sports and games articles  

i j! srhools . This has been evolved from the discussion with the 

*: i-Tcher5?, (see Annex. 14 \ So the provision of kits containing 

^t^orts and games articles to a ll  primary schools is proposed.

Annexure. I V . 6)



objective No.IV> Improve the quality of primary Ec3ucation

C.tt-ining MLL by 2000 A . D .

the end of primary education the students are expected 

1 • certain basic competencies and values which will

-'I Jble t.heir to adjust to their  enciroment. A study conducted 

I'v thr DIET shows th-5t the Primary school children of Malappuram 

I in^Tict. have aquired only 4 5 .9 7  of the competencies. It  is 

fM-ported that level of ’Chievement will be elevated to 80% by 2000 A.D, 

f-allowing strategies are proposed to attain the above objective.

’ , '^ .3 .  Construction of additional rooms to avoid over crowdedness 

nd replacement of  rented bu ildings .

' i tlonal rooms to avoid over crowde iness.

% survey conducted by the DIET shows that, 1294 additional 

‘ or rrF ■ire requirec^ in 405 Government Primary Schools to avoid 

'.V ‘ r crowdedness. it  is usual complaint of the teachers that 

r vf-r crov.'cedness in class rooms is the major problem, which affect 

t bp jviolity of primary education. (Appc. 14) Therefore it  is 

: t -,rosed to cosyc^)c\;,. a d d i ^ o n a l  rooms to avoid over crowdedness.

:v.io to the the construction cost as per the DPEP

: ’.ii ■’^lines construction of  only 697 additional rooms is proposed 

in 713 schools where the problem is very (Annexure .III- 1 .)

rb j ~ strategy is not extended to Govemm.ent Primary Schools 

r ’ rninq in rented buildings  without land, and in aided schools.

Replacement of rented b u ild in g s .

A survey conducted by the DICET in 455 Govemm.ent Primary

reveals that out of 192 Schools 56 schools have their own 

] property. (Annexure. 1 .9 .6 )  It ŵ ’ s estimated that 848

T or>rr? are required to replace a ll  the rented buildings .



1 f problems related to conducting classes in rented buildings 

)' i ’rc. hof7P c’ ircussed in the previous chapter. Tescherf head masters 

'■'r i i'3T}rhayath Presidents unanimously opined that replacement 

'• f  ̂1 thr> rented buildings is inevitable for the proper functioning 

f 'c'h.ools and quality education (Appendix, 12 ,13  and 14) Hence 

iF ricposed to constuct 450 rooms to replace rented building 

in 0  1 the 56 schools having land. (Annexure. I I I . )

Separation Walls.

A study conducted by the DIET shows that the acheivement 

1 of stuJents in class rooms with separation walls, is found 

<-r u(^ater than that of class rooms without Reparation walls.

( M nexure I I .  11 .) Survey conducted in all the Government Primary 

^ 1  s and Government High schools having K .P .  sections

 ̂ - Ir. that 1088 separation walls are required (Ann. I I I . l . )

' are seriously ccHicemed about the non-availity of

- r^i'Prvition walls . (Appendix. 14)

Opening 15 Sub D istrict  Resource Centres

The newly opened DIET is quite inadequate to in organising

i r' r-ervice training to 18000 & Primary school teachers within 

'^hort period. HRixKHXlEkKXB The existing  four teachers Training 

n ^ t J t n t e s  have no sufficient  accommodation to conduct training  

'coranmes. Therefore it is proposed to start a sub D istrict<j suD u i s x r i t t  w-

school t'x/xA/e'’ ^source '^entre in each sub d is t r ic t .  Primary 

'e le c te d  for this purpose. (See Annexure. I I I . 3 .)

S t a ff pattern.

KfCXStXXKSaxXKXKKM

Head master - 1. (The Cadre of A .E .O . )

:)  Resource Persons 6 (Malayalam, Science, Social science.

Maths, Englsh-and Work Experiences.)

-:) Clerk 1

 ̂ Typist 1

- ’ Peon 1

These persons w ill  either be deputed from the Department 

! 5; appointed for the project years.



The necessary equipments, furniture and Library books will 

b»? supplied to these centres,

Th!? h^dm a^ter  of these centres w ill  be responsible for the

r'oncHict Anganvadi workers ^ j3  school teachers ^nd pre
t- /

♦: p n c h ® H e  shotjld maintain a record of 

the t)io-data of a l l  the teachers compl'^if wise and the record 

of  the/e who hdve undergone training.

.8 - .  Crash WiV!tser’^ice Training Programmes for Teachers,

ĈLA-'~i'y cSiL̂
It has been •«o<£)dCJfeaM»̂ ’€ei6-^cy^ccep^ that one of the various 

methods for developing teacher competence is inservice teacher 

t: r aining  programme, which eanable them to uodate their knowledge 

and to develop new reperito ie of teaching s k i l l s ,

‘5' L̂c"*vO
An expearifi{*a,««ad study conducted by the DIET that

t ’̂ ere is a positive  between in service training of

v^ichers and the achivement of theti: students (A n n e xu r e ,II .8) 

t herefore, ifei order to bring about a marked charge in the quality

of  teaching all  the teachers have to be trained within a short

n oriod •

At present there are 18OOO primary school teachers

in Malappuram D istr ict  consisting of 15 sub d is t r ic t s .  Each 

sub d istrict  has an average of 12 school complexes, it  is 

{’ toposed that a ll  the teachers in these school comolxes will 

be trained in a phased manner within a period of  four years.

In order to make a sudden progress in the quality  of teachers 

] T the teachers in a school comolex have to be trained in bulk

• '1 I the tenchers of three complexes in each sub d istrict  will

I'- given training  in a year, so that a ll  the teachers of the 

district  will  get training within four years,

7’he duration of a training programme is 14 days. The number 

of D?rticipailit6Bi for a programme is 30. Ten such programmes 

vn 1 1 be arranged in a year i|pf every sub d is t r ic t .



Thouqh the train ing  Droirammes ar ’e o f  comprehensive in »

'• the main focuss w ill  be on minimum levels of compejafiig-̂

i n rrother tongue. Environmental s tud ie s ,  mathematics English  

•■’ r'.rj v.-ork experience .  A b r i e f  o u tl in e  of the couse content is 

‘I ’ ven below.

c:ourse  content for the sub-centre level in service Course.

N'=v’ perspectives in the f ie l d  of education- MPE 86 ,  DDEP etc, 

’ ^I'Cationed psychology-Theories -̂ nd implications o f  p iaget ,  

■•ri^nor and Grane-discur.s ions .

The concept of child  contro®, process contred, project  

3nd volue oreineted  appreached is education- 

,: rcnss ions-Demons tr:-̂ tion leassons ,

Irij: rovi Sion of low cost .teaching side-workshops .

>c:ience precticels-Labortory t r a in in g .

" :’n i ] i^r isation  of laborotaroy equipments,

‘i-’intapce and operation of educational  appliances E f f e c t iv e  

of audio cassetes .

. Training to use art ic les  in operation  black board k i t s .

••■or̂’els of teching-in p ra c t ic a l  implication  of concept 

^t.t^inmcnt model and enquiry  t r a in in g  model.

. 'licro te^ching-practival implications-training  of  teaching  

sk i 1 ls-mc?stery lev el .

M .  Ccntinuous and comprehensive evaluation-class  d iary ,  squead 

• n a r y  cumulative secroe, performance tests ,  project  o r ien ted  

assignments etc .

K ' . : " idiological  analysis  of the primary curricuem to i d e n t i f y  

e minimum levels of learning .

- Mother tounge !

r- . ^ ^ 31 X Y Grouo work.Lnvironm.enta 1 studies |

Mathematics and E n g l is h .  I

1 . Formulation of innevalive strategies of instructions to

achievo the MLL*



Corrirunity p a r t ic ip a t io n  is  e'.Vacation.

[r' addition to the above the following aspects are also 

scvjssed in the head masters training  programmes,

1 . F-'hicationa 1 planning  and management.

FTractive supervision  and aveluation .  

f^.ssentia] service  r u l e s .

U'c'dership t r a in in g .  .

Personnal nanagement e tc .

'Ionource Persons T r a in in g

A ll  the resource persons (Instructors  of sub d i s t r i c t  

■’ f cent ye) w i l l  undergo an intensive  trairting programme

14 iSy at D IE T .  The S R »^^  for the t r a in in g  is

' rw:-' Fame as that of the teethers  training  programmes,

Tf^?V wj 11 be given t r a in i n g  during the first  year of the project  

; od and ngain XRRtsix^ reoriented  in the third year ,

■ r '?j.n.1 rig Programtnes for Educational  Administra tors .

1-Ti (t  Educational O f f i c e r s ,  A^sst. . O f f i c e r s  and Head-masters 

M f snl' flistrict Resource centres w ill  be given 2 days train ing  

I r '̂ ĵT-animes at DIRT du r in g  the f i r s t  vear of the project  period*

I'ey Resource p erson 's  T r a i n i n g ; In order to conduct the

ii ffprent resource p e r s o n 's  carr.p«t at DIET, 30 key resource 

’ «rr,on? is tc be given t r a in in g  at SCERT/'TCERT. K R ,P .  t r a in in g  

f 10 days duration are  proposed.  It  is a state  level intervantion

Strenthening School Inspection

School inspection is mainly to provide academic support .

’  ̂ a follow up work of the tra in in g  programme^ inorder  to 

onnnr'? whether the new techniques of  instruction  are p ra c t is e d .

’ 1 f nn strengthened through regular  v is it s  by  sub centre

^fEic<?rs, A rc 's  and D IET  personnels .  Each school w i l l  be 

I'Bited atleast  three times a year.  The supervising  teachers will  

^'onduct demonstrationf' lessons i f  necessary .



An organisation  chart showing the d i f f e r e n t  types of 

i ’ courses and the functions of  DIET is given in (Ann . i l l . 4 o)

♦ 9 . . S trengthening  school Complexes .

■'3f;iondl p olicy  on Education 1986 ,  that the school

. ,-vr'1 oxes w il l  serve as the lowest v ia b l e  unit  of area planning 

in ' w ill  form a clustor  of 3-10 in st itut ion  in which d if feren t  

Ir^^titution can reinforce  each other by exchanging resources, 

n r r s c n n e l ,  materials ,  teaching side  etc .  and using them on a 

r ing basis  .

I'h^re are 186 school complexes functiong  in this D i s t r i c t ,  

Annxure 1 . 24) The works of some school complexes have

f r < - S D m e  improvements is promoting synergic  allicince cimong

]>rirary school teachers .  Paldchiramed complex o f  Tanur sub- 

l i s t r i c t  is a moael complex. A l l  the teachers coming under 

' tiis complex, meet once in d month cjnd organism work shops, 

lOJeT clcjsses, and develop low cost teaching  s id e ,  in one

0 f the work shops they prepared class  d a i r y  and squad dairy

*ri:! ruppliea  them to a l l  the schools ,  (See annexure ,  1 .25 )

F pport of  the complex meetings and work shops are being sent 

to the DIET REGUL.%RLY,

A survey conducted by the DIET shows that a l l  the primary

r chools have severe  shortage of l ib r a ry  books, espec ia lly  

' ' ' D l ' U e n ' s  books and other reference books for teachers.  The 

! f-'I’^rtment is unable to provide s u f f i c i e n t  number of bocks 

311 the primary schools .  Therefore it  is proposed to 

' ' t r ^ n g t h e m  the l ib ra r ie s  in a l l  the 186 complex lead schools .

In 1 iren books ^nd other  reference books vjill be provided,

1 books w i l l  be shared by member schools .  The teacher 

is in charge of the library w il l  issue  the books to other

'schools.



u s

rh-3 convenor of the school complex will  organise  workshops 

'U s c u s s io n s . Faculty  members of the DIET and sub centre 

T '5(>'jrces persons w i l l  be attending  these worksnops as resource 

pf^rsons.

• 'liagramate representation  of  the training  programmes, 

t :■ 1 :̂ conducted at DTST, sub centre and school complexes is 

t'elow showing the network between them.
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'"f'.’ chers hand books cdn have a o o s it iv e  impact on student

rh L G\'0 "nen t . It  also  help teachers boost student learning to 

i: ! :j’vm ro n g n it iv e  levels  by su^gestiog  good e xe rc ise s .  At

’ " ’ pp.t, h 3 nd books are not dvai lable  to teachers .  Th® state

' r s M  t.ute o f  Education  Trixrandrum w il l  take necessary steps 

t : : : r e p ' 3 r e  t e a c h e r 's  hand books based on MLL and to suoply 

1 0 'r to teachers free  of cost.  Workshop can be held at D is t r ic t

' to develop  hand books, in three  subjects  na^T'sly mother

^^'•'1 :«ie, Lnvironmenta 1 Studies  and Mathematics ,  This is a 

" t e 1  eve 1  in terven t ion .

 ̂  ̂  ̂ • F ar ly  D is t r ib u t io n  of Text Books ,

Tl.r ]<=aming materials  that enhance student achiev-Tnent 

' f t ^ x t  ' 'ocks, teachers guides, and other  learning ^^ids,

text bocks d e l iv e r  the curricularri/ they are the single  

important in stru ctio n s !  m a te ria l .  Reserchers have found

* th^ a v a i l a b i l i t y  of text books has a ii'ositive effect  on

” 1 .. 'rnts achi e^^^ment. It has to b^ supplided in the begining  

r ho icademic y ear .  In order to avoid delay  on supplying 

t , vM- I'or'k-, the d istr ib u t io n  must be d e c e n t ra l is e d .  The 

ub cistric^t resource  centres opened for the purpose of 

ir!-"'Tting t r a in in g  w ill  be u t i l i s e d  for this purpose. This

i r: T st-^te-level interventio n ,

n , 9 .  Compensatory Education ;

-̂t ic found that nearly  46% of the students do not achieve 

level of  learning  ever -^fter the practise  modem 

' V j on of  in s t r u c t io n .  These low acihievers show a tendency 

> 'Voi-. , Their  ^^ckwordness must be removed through some 

t t i ^ -t i v e  techniques of instruction .  systemi called

r:hf'n 1 v lt ja n a  Sam ith i "  (5VS) was function ing  in this d i s t r i c t

ii cr'nnc^ction v.’ith the second phese o f  total  l iteracy  campaign.



/■' r.'jrvry v^s ccndnctac tc assess the low achievers in mother 

tio'n.ie, Envi rcnrr.en t stu^.Hes nnd rr3 thamc't ic? . The result  cf- 

t he' s ’j ivey  w ’s shocking .  More th' ân 45%  of the primdry school 

h,/: 1 ren could not even write simple Malayalarr, v;or"5

'c'»-rr-tly. The result  ir given in Ann. I I ,  3 2. This disrral 

rip'ii!-: led the D is t r ic t  Saksharath Samithi to lannch SVS 

: ' '  r nrr̂ me . Tra in ing  w j s  aiven to a l l  teachers to provide

re'pedi^^l teacliing after  school hours.  A text book called  

” ATrr-ithen Mani K ittan "  was prepared and supplied to a l l  

: t imary v'^chooln. ^he duration of the programme was 3 months

1)31 i on , measuring the same competencies with d i f f e r e n t  

' r s t  items wus administered to these low achievers a f te r  

r -npens t.ory education .  I t  was found that more than 95% of  

students passed the test.

The DIET  had a discussion  with D i s t r i c t  Saksharatha Samithy 

-I 18-11-9 3 at DIET Kaiappuram, the agenda being the I I I  phase 

the npEP. The Samithi wanted to continue  the 3V3 programme 

i ” 3 rore  e f f e c t i v e  m.anner as an in t e g r a l  part of the DEEP,

H^nce it Is proposed to continue  the SVS classes as 

Cf rrpensatory education .  The under achievers  w ill  be i d e n t i f i e d  

in c l ' s s e s  1 to V through an evaluation  tool bared an MLL.

Th?y ’,A?ill be given compensatory education a fter  school hours or^ 

■’jrin'i h o l id ay s .  Child centred, a c t i v i t y  oriented  and play  

or iented  approaches w i l l  be adopted in these c la s s e s .

•i nd boo'vS w i l l  be deceloped for th is  purpose and supplied  

to te-tchers. The improvements of students  are assessed 

i;^"'nth.^]y by odministering  test having d i f f e r e n t  items, to 

"le^sui'e the same competence. The DIET  has already  launched 

 ̂ t ry  out tor the above programme in standards I and I I  in 

n 1 primary school is a Joint  venture  with d is t r ic t

r— ksh? ra tha Sam ithi .

3 . 8 . 1 0 .  Furniture

Adequate furniture  plays a ^lajor role in enhansing studies  

•'niv i rcnment which ilî  t n m  in fluence  e f f e c t i v e  learning .  The 

Achievement level  of students where the student bench ratio  

Lr 1:';' is greater  than that in the c l»s s  room with student 

cl . -s room ratio cib^'ve that .  (Annecure I I . 10)



'0,1 ttie 'Government primary schools dnd eided priTi^ry school

v-i ■ 1 r'rov'ided with t u m i t u r e  js shown j n ( " 'nnexure. 1 1 . 1 .  and 2)

1 1 .■ Sv.pply of Audio--vis^^ Ajds and Laboredtory Equipment.

C- V T  ^  C C

'’̂ lulio-Visual a i d s ,  laboratory equipment are

i n r n-ti ont s in ledrninq  and the intended curriculam connot 

~ ^ ttoc t ive ly  transacted  without them. A meeting of the primary 

■■-rĥ ol teachers h e 'd  ^t DIET on 2 0 . 1 1 . 9 3  w^^ij^mous 1 y opined that 

^ nf the reasons of poor achievement of the children is lack 

f 'Adequate teaching  ciios cind laboratory equipments . (Ann . 14)

AS two in ones sniftll microscopes dna some other laboratory 

^■qviirments charts ,  maps etc are being  supplied  by O . B .  scheme 

finci Educational Technology scheme^ the project  proposes supply 

' r 1 bo ra *ory items and other educational appliances  which are

r-ov<^r^d I'.nder the -^bove schemes to a l l  schools ,  (Ann. 3,lfi 2)

' • ^ - “I - • ^"rovision of  Library  Books.

:o n c  of the schools  has s u f f ic ie n t  number l iorary  books 

f o - the students for addit ional  readings and tor the teachers 

f r I pf erence . ^supply of library  books is proposed tO

^11 tV:e schools .

^ «1 >*. S trengthening  of  the Ex ist ing  Aanganavadis  and

classes  in 200 primary schools ,

C xxy)^rA^)a>yA£^ fAx ĉ Ĵ yv>c'iyy:'f̂ J

/ 7 S 9  r ^ u ^ c U s  / A a /  /Ac a v a y t ^ -  tva ii>s j

/ X ;  TT l}Cb-BL 0/6?^ ciiiiK^T

U  C^cti irc^ Mr ujr f l/?  vuo  ^  |

/ f /) •: ''P^.pCtyi}V)^Uf yju” P">tQ.lLt ^

>(5r HxjL pnr,>)MJX'>^ S cA j^ ^  Ck 'Tiln : f/l s )

>' / / J  4yyfK^i k>AjX;s fi'4.e^ /Ufyin-rv

■v;, ec.ir lc( c < ir (ic i^  C dW /r^



 ̂ ^ Qupcly c f  Text Books to Tribal  StUfients .

P'^cr econoTTiic conoition -̂ nd ignorunce mike the pHrents 

• th^' tribal  students reluetant to by text books tor their 

f’ t i l ' i jon.  ' Teachers in tr iba l  school b'^lieve that this is one 

<-'<■ hhr rf’ r.sons of the poor cjchievement of the children  therefore 

; roo .^upr'ly of text books for a ll  the tr iba l  students in proposed

? , . ^ . 1 5 .  Argumenting the DIET

The DIET  has <ETo play a piir!-otal role  in carrying

Mt the Various a c t i v i t i e s  proposed in the p r o j e c t .  In addition 

thr- usual tra in in g  programmes, resource ^nd meterial support 

rf)r the improvement of  primary education the project  lays some 

'dd it ional  duties  on the DIET such as t r a in in g  the resource

jn the sub d i s t r i c t  Resource centres ,  raonitar^o^he a c t i v i t * ^

i -r-r the sub centres follov; up and supervision  of the training  

: r O'^r Bmre conducting workshops for the educational  administrators 

■^cvriopino te-'ching a ids  learning m aterials ,  demonstrating 

of modGrr, educational  appliances ,  e t c .  The ex isting  

c i 1 i t i i n  the DIET are in suf f ic ie n t  to meet the above 

r t s . Therefore  the DIET has to be augmented by providing

• ' 'iticn-il f a c i l i t i e s .  The provision ofthe  following  are 

CMrc ’"o ? f?d

■' r  'Midio cassette  recorder with quick dubbing f a c i l i t i e s  -

fo r  thp orcdi’cing anci d is tr ib u t in g  educational cassettes  

:L'red for orimary schools .

(2 )  CHPs to use as B ,Bs  in lecture t a lk s .

: T .V .  VCR, v ideo  Camara, Vjdieo cassettes. For producing

v i ' e o  films and recording classes  in micro teaching ,

( )  Pi-'oto copieif : -̂ or taking copies o f  materials  anr3 hard

cHJts required^  teachers .

Telephone and intercom ; to contact with te^jchers,

tional admin; trators,  resource persons, schools,

educations e t c ,

T,oi>or=tory Equipments and tools for work shdp:  for

den'onstrating experiments fa m il ia r i z in g  the use of 

‘=>iucrjtionaI aopliances ,  to give p ract ical  train ing  iK  

'r'-'sVi'-.g teaching  a i d s .

7  ̂ cle  : to v i s i t  the school sin the remote areas of



♦ h ' l i s t r i r t  'or suoerv is ion  of tho ?ubcn‘ strict  resource

I. j‘e? ot r .

i 3 ona : fu rn it u r e .

■'VI i ♦ i on-31 s t af f  (D r iv e r ,  clerks-2, Feon-1 laboratory a tt e n d e r . l )

: ''t i r i no tht' greater  re.*?ponsibi l i t i ^s  and 'id(i5 tional duties 

'"f the staf f ,  a spe c ia l  all  ova nee at the fo 1 lovving rate is

!''' 1' 3 e''̂  •

(1) P r in c ip a l  Rs. 750/- per rr.onths.

(2) Faculty  members Rs. 600/- per montljs

(3) Clerks Rs. 3’OG pern'onth.

-. T . Provision of _ e d d i t i o n a l  clerk in thie A E 0 ' ? _ o f f i c 3  and 

£pf:ci3l allowance  for the AEO.

! )io ^ '^^itional work such as promoting schooJ com.jlex

i V i f.r , lua t in g the project a c t iv it ie s  it Is proposed the

 ̂' 'prcia] allov;ance -a R5.250 per month. A clerk  wi l l  also

^  V.--r in♦ ir, thie A f o ' s  to help the AEG in d ischarging  the

/idet. i •: • or! " 1 ■:'in t ies ,



CHAPTER - IV 

COSTS ESTIMATION

Total costs of the DPEP Malappuram is Rs. 376.06415(2 11.9385 
MlLIion) . Among the four project objectives improving the quality of 
rriT.?iry education receives top priority . 93.35^ of the total costs
if? sot apart for quality improvement only 1 . 4 3 % . of the total costs is 
proposed for attaining total enrolment. Per child investment for quality 
imoroveraent is Rs. 134.86/- Objective wise costs estimate and per child 
inve!5tment are given below.

Obj«?ctive ‘Estimated costs
in Rs (Million)

Cost per child 
Per year Rs

Percentage of the 
Total

Eqjity and access 12.0575 4.619 3 .2 1

EnroU.ment 5.3566 2.052 1.43

R^tPition 6.655 2.549 1.77

Qinlity Improvement351 .99505 134.86 93.35

Total . . 376.0641 144.0858

TRble IV ~ 1A and IV - 1B give details of costs by components/Sub- 
components. US S equivalents are foimd at the current exchange rate 
ie. 1 dollar = 31.5 inipees

t

Ccf tp for civil works are found to be Rs. 90.001 million. This comes 
to 3?.932;b of the total. Total recurrent costs are estimated at
P~F r ^26*O^Q6. The costs are estimated at the current year price. No
perovi f?ion is made for inflation or hiies in price - ^
/rii. IV ~ 2 gives categorywise costs. Table IV - 3 gives details of 
thr ('oetB of each of the 18 strategies proposed for the realisation of 
p-ro.if'ct objectives.

tailed tables of costs of each subcomponent are given in Annexure -

I V  - 1 to 15
Unit costs of various items are given in Ann - IV - 16 to

The costs are phased for convenience. The expected expenditure during
the first year of the project iSn 16.2% of the total - The expected 
c()8tf5 during the next two years are greater as is clear from the following

Years of the Project Percentage of costs

94-95 16.2

95-96 30.3

96-97 24.5
97-98 12.7
98-99 10.7
99-2000 5.6

Annexijire IV for the details of costs for the year of the project in
V 1 i r*h t;hey are expected to incur.



'I A r y ^  vV I 

H l O J E C f  C O S T  B Y  C O M T O N E N T

CompoTient/Sub Component Rs. ( I n percKiU
M illion )

. --- -.L

fi.rpponciit * A » ,  S q u i t y  a n d  A c c e s s  t o  F r i m a r y  

E r l u c a t i o n

Sub ' : o m p o n e n t  ! •  O p e n i n g  5 n e w  P r i m a r y

S c h o o l s

3 . 5 1 2 2 5  1 . 3 ^ 5

2 .  N FE  C e n t r e  a n d  P r e - P r i m a r y  

E d u c a t i o n  C e n t r e s  f o r  

r r i b a l  C h i l d r e n

8 . 5 ^ 5 2 5 3 . 27^

S u b  T o t a l  . . . 1 2 , 0 5 7 5 k. 619

<'^"*•^ponent B :  T o t a l  u ln ro lm e nt •

S C  1 ,  A ^var en es s  C a m p a i g n 5 . 3 5 6 6 2 . 0 5 2

S u b  T o t a l  . . . 5 . 3 5 6 6 2 . 0 5 2

C o m p o n e n t  C : 1 0 0 %  R e t e n t i o n  o f  C h i l d r e n

S C  1 .  P r o v i d i n g  d r i n k i n g  

v a t e r

0 . 7 1 0 . 2 7 2

S C  2 .  P r o v i d i n g  S p o r t s  a n d  

G a m e s  a r t i c l e s

5 . 9 ^ 5 2 . 2 7 7

S u b  T o t a l  . , . 6 . 6 5 5 2 . 5 5

T> ;  I m p r o v i n g  q u a l i t y  c l  P r i m a r y  

E d u c a t i o n

s r 1 . C o n s t r u c t i o n ,  o f  C l a s s  r o o m s  t o  

a v o i d  o v e r  c r o w d e d n e s s

8 2 . 5 8 ^ 0 3 1 . 6^

sr 2 . C o n s t r u c t i o n  o f  S e p e r a t i o n  W a l l s ^ . 3 5 2 1 . 6 6 7

s r

sr;

3 • O p e n i n g  1 5  S u b  D i s t r i c t  R e s o u r c e  

C e n t r e s

T i ' a i n i n g  o f  P r i m a r y  S c h o o l  T e a c h e r s  

K l » s  a n d  E d u c a t i o n a l  A d m i n i s t r a t i o r s

29 . 1^935

13.9557

1 1 . 1 6 8

5 . 3^7

Sf '}. S t r e n g t h e n i n g  S c h o o l  C o m p l e x e s 1 7 . 7 6 3 6 . 8 0 5

S( <). C o m p e n s a t o r y  E d u c a t i o n 2 1 . 7 8 9 5 8 . 3^8
Sf 7 * P r o v i s i o n  o f  F u r n i t u r e  to  P r i m a r y  

S c h o o l s

7 ^ 1 . 1 0 ^ 1 2 8 . 3 9

s r P r o v i s i o n  o f  L a b o r a t o r y  ^ \ r t i c l e s 1 0 . 7 0 1 ^.099
-S( 9- P r o v i s i o n  o f  L i b r a r y  B o o k s 2 9 . 7 2 5 1 1 .3 9
sr 1 0 . O p e n i n g  2 0 0  P r e - p r i m a r y  c l a s s e s 6 2 . 2 6 5 2 3 . 8 5

S f 1 1 , F r e e  s u p p l y  o f  T e x t  B o o k s  t o  T r i b a l  

C h i l d r e n

0 . 1 7 8 3 0 2 0.068

-Sf’ 1 2 , A u g m e n t i n g  D I E T 2.8631 1.096
-SC 1 3 . A p p o i n t m e n t  o f  a d d i t i o n a l  C l e r k s  

i n  A E O * s  O f f i c e  a n d  S p e c i a l  a l l o w a n c e

t o  AjgO

2 . 5 6 5 0 . 9 8

S u b  T o t a l  . , . 351.99505 13^.86

G r a n d  T o t a l  • • • 3 7 6 . 0 6 ^ 1 5 1 ^ ^ . 0 8 5



H I O J E C T  C O S T  jjY C OMl O N C N T

I'' S T i i d o n t s  i n  S t a n d a r r l s  I  t o  V  =  ^ 1 3 5 0 0 0 .  

^ ^ • ' r n t i o n  o f  P r o j e c t  =  f ^ y e a r s

'̂ ’^ ' n p o n c n t / S u b  C o m p o n e n t
m I i H "  JMillions);

frrn|oncr>l * A ' .  E q u i t y  a n d  A c c e s s  to  I r i n i a r y

E d u c a t i o n

e d u c a t i o n  c e n t r e s  f o r  T r i b a l  

c h i l d r e n

« r m | o n o n t  * I J ' ; T o t a l  i s n r o l m e n t .

S C  1 .  A w a r e n e s s  C a m p a i e n

S u b  T o t a l  .

< omj (>nont ’ C » ;  1 0 0 %  R e t e n t i o n  o f  C h i l d r e n .

S C  1 ,  P r o v i d i n g  d r i n k i n g  w a t e r

S C  2 .  P r o v i d i n g  S p o r t s  a n d  

Ciames a r t i c l e s

^ f m j  o n o n t  tT 't ;  I m p r o v i n g  q u a l i t y  o f  P r i m a r y

E d u c a t i o n

1 , C o n s t r u c t i o n  o f  c l a s s  r o o m s  to  a v o i d  

o v e r - c r o w d e d n e s s

2. C o n s t r u c t i o n  o f  S e p a r a t i o n  W a l l s

3 . O p e n i n g  1 5  S u b  D i s t r i c t  R e s o u r c e  C e n t r

■ 'f. l y a l n i n g  o f  P r i m a r y  S c h o o l  T e a c h e r s

IlP<s a n d  E d u c a t i o n a l  A d m i n i s t r a t o r s

o t r e n g t h e n i n t ;  S c h o o l  C o m p l e x e s

> ( ’ „ C o m p e n s a t o r y  E d u c a t i o n

7. P r o v i s i o n  o f  F u r n i t u r e  t o  P r i m a r y  

S c h o o l s

> ( ’ R.  P r o v i s i o n  o f  L a b o r a t o r y  A r t i c l e s

P r o v i s i o n  o f  L i b r a r y  B o o k s

l(i„ O p e n i n g  2 0 0  P r e - P r i m a r y  c l a s s e s

•"'C n  . P i 'ec s u p p l y  o f  T e x t  B o o k s  t o  T r i b a l  

C h i l d r e n

A u g m e n t i n g  T )IET  2 . 863I  0 , 0 9 1

A p p o i n t m e n t  o f  a d d i t i o n a l  C l e r k s  i n  2 . 5 ^ 5  0 . 0 8 1 ^

A E O » s  O f f i c e  a n d  S p e c i a l  a l l o w a n c e  to

AbO

5.51225 0 .1 1 1 5

8 . 5^525 0 . 2 7 1

1 2 . 0 5 7 5 0 . 3 8 2 7

5 . 3 5 6 6 0 . 1 7

5 . 3 5 6 6 0 . 1 7

0.71 0 . 0 0 2 2 5

5 . 9^5 0 . 1 8 9

6 . 6 5 5 0 . 2 1 1 2 6

8 2 t 5 8 ^ 0 2.622

^.352 0 . 1 3 8

29 . 1^935 0.925
1 3 - 9 5 5 7 O.kk'i

1 7 . 7 6 3 o . 5 6 ' «

2 1 . 7 8 9 5 0.692
7 ^ . 1 0 ^ 1 2.353

1 0 . 7 0 1 0.339
2 9 . 7 2 5 0 . 9 ' * ^

6 2 . 2 6 5 1 . 9 7 6 6

0 . 1 7 8 3 0 2 0 . 0 0 5 6

S u b  T o t n l . 

G r a n d  T o t a l

3 5 1 . 9 9 5 0 5 1 1 . 1 7 4

3 7 6 . 0 6 ' » 1 5 1 1 . 9 3 8 5



T  ̂ Arll \ V ^  7-

fh:

'■iKJECT CC'.'T DY CvTFXJCRY (P FJXPEI'iDITURE

. . o '  t ,<y ( i' r: J  EN'>ITUR!^ Hr. (millions) U: fy EqulVr->lpnt 

(nil 111 onr)

IlvV^.-TIiENT COiSTS 

! , Vc.rkr'

^ 0 . 0  0 ^ 2_*g'8«'

» 9 « A

 ̂ *'rr'rj i t\TrG 7 9 .1 1 4 3 5 2 .5 1 2

1 r-'iii'̂ n t 2 5 , 0 7 0 5 0 . 7 9 6

’ /''thl.rlr, 0 . 3 0 . 0 0 9 5

3 5 .7 8 3 3 0 2 1 .1 3 6

Lcy- >>;i f lowsh i iTS 19 .3 34 1 0 . 6 1 4

Ccn.^ultpnts 0 .3 6 2 3 0 . 0 1 2

Snb Totnl

24-<?i'^rs'r

•i rilHiiENT COCTS 

'».l.-'rins of lonnl st'^ff

f

2 - m
lr»«»

^5p?cinl allowance 27 *7646 0 . 8 8

Conp'jninble m aterials 1 .8 0 5 4 0 . 0 5 7

' . ( p<̂ r<=*t lonr; «incl nia Intenfince 0 . 0 6 .0 0 1 9

i:pfrc^shment f o r  tr ibal  c h i ld r e n  5 . 4 8 4  

in pre-prlmr*ry eclucntion centre

0 .1 7 4 1

Sub Total 3iSSt4:

'lotr^l Project  Base Costs

• o 64'I5^

lo = '^s,31.S
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CIIAPTKR V 

P u OJ ii:C T MAN AG EME N T

, 1 For the implementatton and monitoring of the Project,

the following Committees will be formed at the (district, 

lanchayat and S c Ik>o 1 levels;

”) .  I . J , T ) i s t r i c t  L e v e l .

C h a i r m a n  : D i s t r i c t  C o l l e c t o r .

Vice chairm n ; t)istrict Council Presi'^ent 

ember 6ocrot u y : District Iroject Officer 

licrabers ; All M.P s and M.L.A s

Muncipal Chairman (i; 

otaiidin^ Committee Chairman (Ednj 

Dy,Directors of Education 

DIET Principal 

Panchayat l i e sidents

D . E . O s

D i s t r i c t  O f f i c e r s  (sc/sr)

District ICDS Officer 

A. E. Os (5)

District co-ordination Saksharatlna Sadiibbi 

P.r.A representatives (3 ) Men ♦ 2 Women ) 

primary School Headmasters (3 ) 

nigh school Headmasters (3 ) 

r n  Headmaster (ij 

'* ^- .2 Panchayat level

Chairman : Panchayat President

members : Local M.D.c

V.r. * P.r.A Presidents (3 )

Mothers forum members (2 )

A E 0

High school lieadmaster ^1 )

Primary school Headmaster (1 )

Hesource persons of the Sub-cei*tre. (Ij

3 <.“ School level

Chairman ; P P A President

Secretary : Headmaster

iembers : Ward member

Mothiirs forum ^resident 

Staff secretary

" . 1 , All the P T A representatives in the lanchayat, District

and State level Couimittees will be ellected, rhe election 

will be o o m’uotod by the I’rincipal DliT. All the other 

members in the above committees will be nominated by the 

'"Hstrict Collector.



3*2 The activities of the project will be executed by the District 

Project Officer, He will be assisted by k Sub-ordinate Project 

officers,

1. Iroject Officer (Civil Works)

2. Project Officer (Acadamic)

3. Project Officer (Monitaring and Evaluation)

4. Project Officer (Finance Audit and Accounts)

These Project officers will be provided with sufficent office 

and technical staff.

The different agencies and their roles in implementing the 

project are given below.

Activities Agency

1, Major Civil works

2, Minor Civil Iforks

3, Training school complex activites, 
Comi>ensatory Education

k, Accadamic Supervision

5. Procurement of furniture., '

6. Procurement and.distributipa^of3 
equipments(Teaching aids, £dn, 
appiances) and library books

7. Procurement of other equipments 
vehicle and appointments

8. Awareness campaign

P.V.T)

School level committee

DIET, Sub-district 
Resource centre

Sub district level t

A E 0 and sob distriQt 
Revenue centre

District level t DIET

School level coMnittee

DIET

District Project Officer

School level t School
level Committee

Panchayat leve1 :

Panchayat level
Committee



5*^ Phasing ojf the various activities is given below in components 

and sab components

Components Istyear 2ndyear 3rdyear ^th; 5th. 6th
_______________ _̂____________ I___________________________________ ye ar ye ar ^ ,

i .  Equity and access

1, Opening New Schools 5

2. Opening of NPE Centres 25

I I .  Enrolment

1 . Awareness campaign ^

2. Wells 23

3 . Tank pumpsets and Blectri-Tw-VI
fication ^

k. Construction of rooms 400 ^00 3^7

5. Seperation ifalls 1088

6 . Opening of Subcentres i

Furniture and equipments

Appointment of staff

7. Training Programmes

1. Teachers 4500 ^500 4500 %500
teachers teachers tea. teacheri

chers

2. Resource persons 90 90

3 . Educational Admini- 50
strations

8 . Strengthening School

complexes

1. Supply of furniture ^^<,4
books and equipments j

2. Complex activities 
(strats from 95-96 and
continues)

3 . Compensatory Education 

Suppljs of Hand Books

9 , Supply of furniture 295̂  27% 27J6 17%

10. Supply of sports kits, 3

Science kits and Library400 400 400 389
books Schools Schools Schools

11. Opening of Pre-primary classes

1 2 . Supply of free text books to , 
tribal students

13. Augmenting DIET

14. Appointment of clerk in ABO
Office ^



5.5  Project Evaluation

5 .5 .1  The school level comittee vill report the details regar­

ding ( 1 ) Progress of civil works, (2 ) procurement of furniture 

(3 ) receipt of equipments and IBooks (^) number of teachers 

trained to the panchayat level and district level committees.

The committee also give annual reports ahout the numerical data 

regarding the students enrolment» dropouts (SC/ST/girls ) and 

achievement level to the panchayat level committee,,sub-district 

resource centres, AEO office and the DIET it should also evaluate 

the change in the community involvement, (the improvement in the 

attendance in the PTA meetings etc ) to the panchayat level 

committee and the District level committee,

5 .5 .2  The School complex chairman vill report about-about the

activities to the Sub-district resource centre and the DIET

5.5-3 The Sub-district resource centre should report the number

of teachers trained and the progress of teachers competence etc 

to the DIET

5 .3 .^  Base live benificiary studies should be conducted at the

end of the 3rd and 5th year of the project period t^ see that 

whether the levels of achievements and retention are reaching the
I

pre-determinal objection



CHAFIER VI 

BENEFITS AND RISKS

B8NEFITS

6 .1 .1  DPEP Malappuram will directly affect the learning capacity

of primary school children and indirectly benefit the entire peopl 

of the district. It  is a project that v ill ensure equitty in 

access to primary education to all children of the age group 

6-11. By opening 5 new schools and 25 non formal education centre 

educational facilities will be provided to those children who have 

at present no acess to primary education.

6 .1 .2  It  is a project that will ensure 100% retection by providing 

drinking water, toilet and playing facilities to all primary 

school children, who were deprived of these facilities so far.

By reducing the drop-out rate to zero percent from the present

2.3% about 4000 students will be retained in schools .About

loO tribal students are expected to be retained.

6.1 And more important is that this project assure quality

in the field of primary education, A massive programme

of inservice-teachers education is proposed in the project.

This will defenitely increase the teachers effectiveness.

This project will provide library^, laboratory and teaching 

learning aids to all primary schools and ensure the supply 

of text books and handbooks in time. Achievement of MLL will 

be increased to 80% from the present 45*9%.

6 .1 .4  The project will prepare children below age 6 for primary

education effectively. For this 200 pre-primary classes are to 

be started in 200 Government Primary Schools. And the entire 

anganwadi workers who are working in the various anganwadies 

of the district will be getting proper training.
I

Sustalmadtllty

6 .2 .1  Sustainability of the Recurring Cost

The recurring expenditure anticipated after the project 

period is calculated ai follows.

Items Rupees in Million

1. Salary of teachers in the « ioo7«;
New Sihools 0*19975

2. Salary and training cost of
Sub-centres intended to be retained 1.3232

3. Salary of tOO Pre-primary teachers
and helpers 58*8

6 0 . 3 2 2 9 5  

( •  • , • — 6 6 / — )



This amount is negligible when compared vith the huge amount 

spend by the Government for education. Hence it is sustainable.

(see the sustainability graph-Annexure VI - 1 )

6 . 2*2 ,  The cost for maintenance of buildings and furniture provided

through the project vill be met by the F f A. The amount anticipated 

for repair and maintenance of the equipments can be be afforded 

(0*21402 million)

•2 .3  Snatatnability the training programmes

Out of the 15 Sub T)istrict Resource centres three vill be retained 

after the Project period. By altering the duration of training 

programmes and the no.of courses, the training capacity of the Sub 

District Centres will be raised to seven hundred per year. The 

training capacity of the DIET is I 350 teachers per year. Thus 

the total teachers that can be trained in a year is 3^50 per year 

BO that all the teachers will get in to services once in every 

Xive years.

Replicability

•3*1 The legislation for bottom to top planning £uid Ifflplenantatlon Is 

being aade now. General public of the state Is Involved in discussions 

about tbe pros and cones of this Panchayatl Raj b ill . The inplementatioi 

of thlis project 1b  a strictly de-centralised manner will be a poineer 

attempt tn this line at least in the field of the primary education*

The experience in implementing this project will help the administrators 

of the local authorities to practise the same in other fields such' as 

agricaltare» revenue, Industry, health and the like.

•3 ,2  Tbe strategies proposed for achieving U.E.E and H .L .L  at mastery 

level are extremely suitable. The training programme and the decentra­

lised Implementation strategies are carefully designed. Hence the 

strategies can be applied in other districts for realizing the objectives 

laid down by the Xatlonal Policy on education.

Cost Effectiveness

.4 For attaining universal enrolment the main solution proposed in

this project is awareness campaign. I f  other measures such as giving 

Incentives to parents for sending their children to schools of emplo­

ying personnal for Identifying the non enroled and make them send to 

schools vill bot yield tbe desired results. Hence the solution 

suggested Is tbe best and economic. Similarly all tbe strate|ies are 

fomalated In tbe most economic way possible.

NIEPA DC  ̂ ^ ^
( .............................. 6 7 / -  )
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Eisks

6*5*1 As the duration for completion of the project is 6 years^ vhich

is rather a long period^ it is doubtful whether the programmes 

under each stage will- be completed according to the time schedules. 

In order to overcome this risk smooth supply of funds must be 

ensured without any obstacle.

6m5»2 There Is a possibility of getting sub-standard equipments su­

pplied, Hence the authority responsible for procuring and distri­

buting the equipments should be that the quality of equipments 

Is insisted,

6*5^«3 The successful completion of this project depends upon con­

stant monitoring and evaluatio. Corrective measures^ if needed, 

must be done without any lapse of time. Bottle-neck arises may be 

^creat6d’-by'>the dominating bureaucracy in the de-centralised 

isplementation of the' project. It  should be vigilantly controlled

by the authorities for the successful implementation of project.

nnNiCi-Us\oNi _

6«7*2 The state Government has been alloting a major portion of

the state revenue for education. Top priority is given for primary 

Education. The trend in the budgetary allocation for education 

shows that the programmes suggested in the project can be continued 

even after the project period, as the recurring comes only to a 

very small percentage of the total expenditure.

6^.7V3 There is greater emphasis on the all round development of

the child, including the non congnitive domain which would enable 

shaping of pupils to ideal citizens who posses broad visions on 

national integration,, communal harmony and equality.

6 .7 .1   

Malapptiram, though the most educationally backward district 

with comparatively, low female literacy rate, enrolment rate and 

high drop-out rate, having achieved reraea-kable success in the 

Total Literacy Campaign,, is the most suitable district to imple­

ment the prograjmne for achieving UEE by 2000 A,D, Recent studies 

emphasise the need for introducting programmes for achieving MLL 

for the qualitative improvement of Education. Most of the pupils 

being first generation learners,, their educational needs were 

neglected by the parents. But there have been some awakening 

among the mass due to the recent literacy campaign. The imple­

mentation of the project would certainly effect remarkable 

progress in the primary education. UMENiA ; t

^ i'.u.'e of £ouca\;ioQaj
- a i ad

Aurobiodo Marg, 

--------------  j>-
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