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CMSUS OF imiA 1991 - PROYISIONIX POPULATION TOTALS 
K B R A L A  S T A T E

POPULATIOH OP KERALA s-

Malee
14218167

Female B 
14793070

Total
29011237

BBCADAL POPULATION GROWTH 1981-91

1) Absolute
2) Percentage

3557557
13*98 percent.
747 persons per sq.km.

DENSITY 0? POPULATION
1040 FEMALES PER 1000 MALES.

LITERACT RATE

Total

90.50percent
(Excluding children in the age group 0-6)

Males Females

94*45 percent 86.93 percent.
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CENSUS RE3UI.TS AT A 6LAWCS 

Census of India 1991 - Provisional Population Totals

POFDLATIOK OF KERALA Total 29,098,518
Males 14,218,167
Females 14,793,070

DECADAL POPUIATIOH GKOWTH 1981-91
1. Absoluie 5,557,557
2, Percentage 13.98 per cent,

DENSITY OP POPULATION 747 Personsper sq*km.

SEX RATIO 1,040 femals per 1000males*

LITBRACT RATE Total 90.59 per cent.
Males 94.45 per cent. 
Females 86.93 per cent.

(Excluding children in the age 
group 0-6,



Census year Persons Hales Females

1961 55*08 64.89 45*56
1971 69*75 77*13 62*53
1981 81*56 87*74 75*65

(78.85) (84*56) (75.56)

1991 90.59 94*45 86.93

Note:--

1. Literacy rates for 1961 and 1971 relate to
population aged 5 and above • The rates for 1981 
and 1991 relate to population aged 7 and above*
The literacy rates for population aged 5 and above 
in 1981 have been shown in brackets*

2. In 1991 cencus all children below 7 years have
been treated as illiterates« In 1961, 1971 and 1981 cencus all children below 5 years were treated as 
Illiterates. The population aged 7 years and above in 1991 is based on an,, estimated projection and is there fore provisional. The final population 
aged 7 years and above will be available later*

Source: Census of India 1991*
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IgTaODUOTION

Kerala, the Southern most state of India has an area of 
38863 Sq.fin* Its population according to the Census 1991 
is 29.1 million. The Kerala State was formed in the year 
1956 by combining the princely states of Travancore, 
Cochin and the erstshile Malabar District of Madras 
Province. The levels of education in these areas were 
different at the time of formation of the state. The 
former princely state of Travancore had taken many prog
ressive measures in the field of education and therefore 
the educational standards in the former princely state 
of Travancore was higher compared to the other two areas. 
After formation of Kerala, the state have made significant 
contribution in the distribution of public utilities.
There have been notable efforts in the filed of education 
which are non comparable with other states in India* The 
state of Kerala has been speeding more than 505̂  of its 
resources on social services including education. At the 
time of formation of the state(l956) the total number of 
schools was 9*050. ^y the year 1990-91 this number has 
increased to 12,134 registering an increase of 345̂ * The 
total number of students was 2.71 million in 1956* This 
has risen to 5.9 million registering an increase of 180Ĵ  
in 1991. The population increase in the periods was 1015̂ .



A glance at the above figures show that the rate of 
enrolment of students has siurpaased the rate of popula
tion Increase where as the increase in nmber of schools 
is not in time with the increase in the flow of students 
have been met by additional class, the latter being more 
predominant. Of the total 12,134 schools, 4,486(about 37^) 
are in Government sector and 7f6AQ (about 63^) are in the 
private sector. It is observed that the percentage of 
pass in S. S.L.C. Bxamination is considerably higher in 
Private schools than that the Government Schools. The 
major reason for this difference is better physical 
facilities available in the private institutions in com
parison with the Government institution. This has caused 
a flow of students of higher strata of the Society towards 
such institutions leaving the Government schools to meet 
the requirements of the baclcward students of the society.



Chapter - I 
GMBRAL STATS PROFILE

1. The State of Kerala is one of the states in Indian 
Union which has a very low per capita income compared to 
the national level. In 1990-91 the per capita income of 
Kerala was only Bs. 4,229/-(at current prices) against 
Rs*4,974/-(at current prices) of the national average* In 
spite of this the state through the years has been spen
ding a major portion of its revenue from the exchequer in 
the field of education (vide table). In the year 1957-58 
expenditure on education as fis.58.5 million (excluding 
capital expenditure on building bonstiruction) where as 
the same in 1991-92 has been Bs*83358 million. The total 
budgeted outlay for 1991-92 was Rs. 27668.4 million which 
indicates that 30̂  of the conviction of the Government 
as well as the public about the need for providing 
education for the members of thecoming generation. This 
has had its effect also, as seen in the comparatively 
very high rate of literacy and the high percentage of 
enrolmentin schools, of children of the school going age. 
But a closer examination of the present status of edu
cation results in giving back the desired returns have 
to be evaluated on the basis of objective and valid 
criteria and norms set for educational development.
MerS numbers and percentages cannot help in making 
vsilid value judgements which are expected to provide a



realistic mapping of tbe gaps yet to be filled and thus 
help in identifying issues and problems specific to the 
state in general ĝ nd problematic areas in particular*
Such referential criteria and norms have been provided 
"by two valuable documents namely (i) the world declaration 
on Education for All ‘Meeting Basic Needs* and (ii) The 
Jational Policy of Education 1986 (with the modified form 
Issued in 1992) together with its Plan of Action.

U2. The World Declaration has realised the pholosophy 
that like air, «ter, food and shelter, education is the 
3irth-right of all human beings. The qualification meeting 
oagic needs indicates an expanded vision of education, 
according to which literacy and numeracy are only the basic 
tools for acquiring education, the real education being 
ieT-elopment of intellectual competencies, inter-nalisation 
of attitudes and values and mastery of productive skills* 
iHiis \miversalisation of basic education and ensuring basic 
%eeds becomes two requirements of any scientifically 
liesigned education programme.

When we evaluate the utilisation of our financial 
&ni other inputs for education in Kerala on the basis of 
tlBse reference criteria and norms set by the two docu- 
Sieits, it is noticed tliat the Btums are not quite gratifying 
g€̂ s exist and a number crucial issues and problems remain 
tc be solved.



Educational Profile the State:-
1*4. It has been pointed out that there are two require
ments to be considered in an effective system of USE, these 
being (i) the universalisation of education and (ii) ensuring 
the quality of education in terms of the basic developmental 
needs* The problems faced by the State in general and 
selected areas in particular arise out of these requirements.

Problems Regarding Universalisation of UEE.

1.5* Universalisation of education involve three aspects, 
namely universal provision, universal enrolment and 
universal retention.

It is generally said that in Kerala universal provision 
has almost been realised. This conclusion is made on the 
basis of the fact that schools have been established all 
over the state, within the easy reach of all children. Bat 
this assumption can be found to be in-correct.

Provision does not mean establishment of an institution 
only it includes provision of adquate accommodation for all 
the children admitted and also provision of at least the 
minimum essential facilities required for effectively 
imparting and acquiring education. From this point of view 
most of the primary schools of Kerala are lacking very badly.



Deficiencies are very high in rural and remote areas 
especially among government institutions* To meet these 
deficiencies help from national and international agencies 
(in tune with the article and strengthening of partnership 
advocated in the World Declaration) will become necessary* 
In the case of accessibility to institutions also there 
are certain areas where it is lacking. For example in 
Wayanad one of Districts chosen for implementation of the 
DPSP programme under this project, there is a tribal belt, 
which includes a number of subgroups of tribal people, 
that are widely spread over the hilly areas of the eastern 
part. Because of geographical obstacles raised by hi^ 
hills deep valleys, rivers and forests accessibility beco
mes difficult. In such areas more provision has to be 
made in the form of various t3rpes of institutions appro
priate to the nature of the conditions. For the implemen
tation of both these aspects of universal provision, the 
initial requirement is a status survey meant for school 
mapping and collection of other related data together with 
the minimum requirements needed. This might involve the 
service of a number of personnel who have to be trained 
for the purpose. Satisfactory completion of such a survey 
too will involve financial input.



Problems concerning Universal enrolment:

1.6. The en;<̂ rolment rate in Kerala is considered to be 
much higher than that in most other parts of the country. 
But in certain areas, especially in back ward districts 
included in the perview of the proposed project rate of 
enrolment is rather Yevj low, This is the result of a 
variety of reasons for which solutions also will have to 
be different. For example, in the tribal area the prob
lems are diverse-lack of motivation among parents who are 
mostly illiterate and governed by traditional cumstons 
and practices, wide linguistic and cultural gaps which 
discourage many tribes from readily coming to the main 
stream, pitiable economic and social conditions that 
necessitate child labour during schools hourse, indif
ference and non involvement of the society in general in 
implementing labour during schools hours, indifference 
and non involvement of the society in general in implemen
ting educational programmes, lack of easy accessibility 
to institutions, non availability of committed teachers 
who are prepared to work tinder adverse conditions existing 
in the area etc. Identifying all these problems by case 
studies and finding out effective ways of reaching the 
unreached poses a challenging problems, the solution of 
which requires a verity of inputs starting with social



commitment and ending in financial assistance required 
for setting up suitable centres of learning and production 
of appropriate learning materials. Similarly the fishermen 
folk of the coastal areas of Malappxiram pose a number of 
issues. In difference and even reluctance towards educa
tion of girls prevalent in the rural parts of that district 
is a sensitive issue to be handled with difficulty.

Problems Relating to Universal Retention,

1.7# The rate of retention in primary schools of Kerala 
is comparatively high as revealed by the low rate of drop
outs. But in specific areas like the tribal and coastal 
belts and in many of the rural areas where education of 
gilrls is still not considered essential, the dropout rate 
is rather high. In view of the special stress given to 
universalising education among the poor and the girls ±n 
the DPEP is really a serious issue. Identifying such 
pockets, diagnosing the problems and taking remedial steps 
will require a variety of inputs Including financial 
assistance.

Problems Related to Quality of Education:

1.8. The quality of primary/elementary/basic education 
at present is rather disppointing. There is a general 
feeling that the low standard/quality of education is seen 
in schools run by Government and that most of the private 
schools being well equiped maintain high quality. But



this is misconueption. It is jbmie that many of the 
(xovernment schools lack in learning facilities when 
compared with their private counter parts and the standard 
when measured in terms of information acquired is found to 
be compj^ratively low. But when evaluated with reference 
to the criterial set by the world declaration( of an 
expanded vision) and those reflected in xoncepts such as 
MLL, competency based learning, mastery learning, develop
mental education etc. highlighed in the NPE and in plan 
of Action, the out put in terms of personal development 
is found to be quite low in such schools also. Most of 
the parents, teachers and pupils consider education as 
mere storing of information to be reproduced in a written 
examination as such teaching and learning are geared 
towards that end, To achieve MLL in terms of competencies 
attitudes values and skills a thorough change has to be 
brought about in all aspects of instructional process^
For this (i) the primary school currictilum (which at pre
sent is suited for MLL achievement if proerly transacted) 
has to be analysed in terms of competencies etc envisaged 
(ii) teachers should acquire and intemaiise the new 
instructional techniques required for the change and 
develop new attitues and skills (iii) continuous compre
hensive evaluation based upon the various types of deve
lopmental changes resulting in immediate feedback diagnosis 
and remediation should form an integral part of instruction.



the disadvanged groups who might find if difficult to 
master MLL should get compensatory education in an enriched 
enviomment under the guidance of teachers competent for 
the purpose. All these warrant thorough training on the 
part of the primary school teachers by attending in seirvices 
courses, as well as by self learning with the help of 
instructional packages. Appropriate tools and teobiiiq.ue8 
for comparetensive evaluation also will have to be developed. 
All these programmes require a number of inputs of which 
expertise and finance and the most important* The additional 
financial assistance required to face this herculian task 
has to come from national and intemation agencies committed 
to the cause of Education for all (Meeting Basic Needs)

Issues Related to Organisation of Programmes for Early 
childhood Education and Care.

1,9. Designing and setting up of an €fective network for 
Early Childhood Education and care is an urgent requirement 
associated with all the issues discussed so far. The role 
played by this in laying the fotindation for all domains of 
humans development has been highlighted by all modem 
educational theories. In this field Kerala*s present status 
is quite disappointing. It is true that different types of 
institutions work under various departments of the tifetal 
programme anticipated. Recently private agencies have been 
starting educational centres under thetitles LK&, UKG etc. 
but the type of instruction imparted in these is very

-14-



xinscientific and rather alarmingly harmful. Instead of 
providing opportiinities to directly interact with the 
enviornment and thus intemalies, attitues and ekille 
required for participating effectively in formal educa
tion later, young boys and girls are loaded with presc
ribed bookish syllabi in school subjects and subjected to 
cruel totune to in the name of competative tests and 
regular written examination. This is bo\ind to create very 
harmful effects in the young minds and tamper the desirable 
type of government in later years. The solution to this 
government organising a network of centres for early 
childhood education and care especially in rural areas 
where children are living under socially, culturally and 
economically impoverished conditions. Such a programme 
will set an atmosphere conductive to promoting universal 
enrolment, retention and quality learning in primary 
schools. This will require expert planning co-operation 
and co-ordination among different departments and other 
agencies and a massive campign for the existing conditions, 
the Government of Kerala cannot take up such a huge programme 
without financial assistance fix>m National and International 
Agencies.



CHAPTER - II 
EDUCATION PROFILE OF THE STATB,

2.1. In the light of the various issues discussed in 
Chapter I, a niunber of studies has been conducted
to get accurate information on the extent and magni
tude of the problem. The three project districts 
have been selected as per the criteria suggested, in 
the guidelines (lower female literacy rates and higher 
dropout rates). The objectives of the project are 
attainment of UEE and MLL by 2000 AD. DPEP also con
centrates on reducing disparity in the achievements 
of socially and economically backward groups.

2.2. Kerala has about 12,182 Schools under Unaided,Aided 
and Government categories(Vide Table). There are 
English medium and Malayalam medium Schools. In 
addition, there are schools for linguistic minorities 
viz. Tamil and Kannada.

In recent years ajrnish in the establishment of English 
medium schools under CBSS Syllabus is also noticed.

2.3. Kerala Education Rules regulate the conduct of Unaided, 
Aided and Government Schools. The Schools affiliated 
to CBSE do not come under KER, but prior sanction of 
Government is necessary to commence such schools.

2.4. The State Education Department has the following 
programmes.



i) Improvement of Science Education at Primary 
level (state Plan Scheme).

ii) Vocational training in primary schools and 
Upper Primary Schools.

iii) Inservice training for Primary School teachers,
iv) Establishment of DIETs.
v) Scholarhsips for Primary School Children,

- Muslim, Nadar, Anglo Indian Scholarship.
- Lower Secondary School Scholarship.

vi) Koon-meal Prograiome for the Primary School 
children.

vii) Comprehensive access to Primary Iducation
viii) Inservice Training for Secondary School teachers.

ix) Text Book Publication.
x) Scholarship for Secondary School Children.
xi) Scholarship for SC/ST children.

xii) Scholarship for Sainik School children.
xiii) Vocational Training in Sedondary Schools.
xiv) Improving Library and Laboratory in Govt.

High School.
xvi) Adult Education.

xvii) Inservice Training for language teachers.
xviii) Educational Technology scheme (100$̂  Centrally

Sponsored Scheme).
xix) Improvement of the examination system and

cxirrictdum revision.



xx) Operation Black Board 3chemc( 100?i Centrally
sponsored Sc&ene).

2x1 ) Improvement of Science Education (100^ Centrally
sponsored scheme)*

xxii) Group Insurance against accidents,
xxiii) Sports, Games and Scouts,
xxiv) Integrated Education for the disabled( Centrally 

Sponsored Scheme).

2.5 Of the above schemes, the schemes on Education
Technology, OBB and Improvement of Scierjce Education 
have a bearing on DPEP, The Scheme on DIET and other 
Inservice 'Courses conducted by State Institute of Education 
have also got bearing on DPEP. The Scholarships for 
SC/ST, Muslims and Nadar Girls etc. are incentives for- 
those socially backward classes for improving the 
Primary Education. The Noon-meal programme in Primary 
Schools helps to maintain the higher rates of retention 
and lower rates of dropouts in Primary Schools.

2.6. The process of Projcct Preparation!



Director of Public Instruction convened a 
meeting of State Le^cl Officials and Educational Exports 
(Tarly in the month 'of February 1993 and disctissed about 
the whole process of preparation of the Project Beport 
for the DPEP. The available data was analysed for this 
purpose# State Level and district level core teams were 
formed. The first project report was thus prepared and 
submitted to Government in ^ril 1993- This report was 
evaluated by Government of India and they have later 
issued guide-lines for DPEP m d  requested the State Govt, 
to revise tho report based on the new guide-lines. The 
State Level Core team and Distsrict level core teams 
were formulated.

Tlie District core teams were given directions 
to identify the issues and problems in the field of 
Primary education in their districts after conducting 
meetins of beneficiaries - Teachers. Headmasters, P.T.A. 
members, Parents, Panchayat-Members-Presidents, Muncipal 
Counci 1-members-ChairmanM.L.As, M.Ps. etc. These 
meetings were conducted in each district.

A workshop-cum-group discussion was arraJiged 
for the benefit of the core team members and the Principals 
of DlETs* and the faculty mmbers of the DIETs on 20th and 
21st May 1993* In this Workshop the studies necessary 
for the preparation of the Projects were elaborated.
This workshop was organised by NCSRT and NIEPA*

The results of the studios already conducted by 
UCERT regarding the achievcsamt levels of Primary School 
children in Kerala which was available in the State 
InstitMe of Education, Trivandrum were utilised for 
the preparation of the Project Report* A revised 
Project report then followed.

Dr. R.V. VidyaJiatha Iyer, Joint Secretary (a)
MHRD, New Delhi paid a visit to Trivandrum on 2-7-1993 
and discussed this Project report with the State 
Officials. He made several suggestions nnd to redraft 
the Project report.



The revised Project report was prep«nred and svihmitted 
in July 1993* This report consisted of DPEP plan for 
each district and a State Plan. The Preparatory 
Mission of the World Bank comprising of Ms. Marlaine 
E. Lockheedt Ms* Sajitha Bashir, pr. Kelvin Casey,
Mr. Phil Cohen and Sri. Sanjeev Sachdev visited Keralt̂ i 
in the last week of July 1993* The Mission was accom
panied by Mr. AnuraSa Bhatnagar IAS, Dr. S.D. Roka 
(NCERT) and Dr. Kusum Premi (NIBPA). The team members 
had preliminary discussion with the Project Director on 
27th. The team visited Malappuram District and had 
detailed discussions with all concerned including the 
District Collector. Tlie Mission visited DIET Malappuram* 
The Mission met State Level Officials at Trivandrtim.
They ̂ also visited the State Institute of Education and 
Text-Books Office at Trivandrum. The wrap up meeting 
of the Preparatory Mission conducted in New Delhi was ' 
attended by the Director of Public Instruction and 
Project Director,

Meanwhile the following studies were commenced 
under the guidance of the National Core Team*

(a) Baseline assessment studies
(b) Gender studies
(c) Studies on State finances
(d) Studies on Text Book printing and distribution
(e) Studies on Tribals
(f) Studies on teacher training and incentives

The studies on State finance and production and
distribution of Text Books were coiapleted and the reports 
were submitted to National Core Team. The report{on State 
finance studies is undergoing revision at National Level 
for which State Core Team m«nber concerned is summoned 
to Delhi, Data collection for the base line assessment 
studies was completed during November 1993 and the data 
sent to National Team. The State Team is awaiting 
the preliminary results for incoirporating the same in 
the Project Report.



The data collection for the gendor studios is completed 
during Dccembor 1993 and the same is being processed 
by the National TeaJn*

The data collection for the tribal studies ha§ 
been commenced duj^g Novismber and is nearing
completion. The data collection for teacher teaining 
and incentives has also commenced.

A Survey some what similar to a base line 
survey conducted for Malappuram district in the year 
1986 was updated by a sample survey during the first 
weelc of iipril 1993- The results of these survey have 
been utilised for the other two Project Districts also. 
The comments of the Preparatory Mission were taken 
seriously by the Core team and elaborate arrangements 
were made for extensive data collection to rectify the 
defects pointed out i^ the commcsits*

Two mGDibers of the World Bank Team - 
Mr. Mi diet on and Ms. Sajitha Bhashir along with Mr. 
PraJcash, Joint Secretary, MHRD visited Trivandrum on 
25th & 26th November 1993 and examined the preparation 
for the Project Report for the 3 Districts. The District 
Core teams have made extensive consultations with the 
District Officers of the Tribal Welfare Department and 
Social Welfare Department so as to assure convergance 
of the various activities of those depa3?tments with the 
DPEP. At State Level discussions wore conducted with 
the Director, Tribal Welfare and Social Welfare on the 
above aspect. The 5th Draft proposal formulated by the 
Districts were discussed in the meetings of the 
beneficiaries in the respective districts.



2.7 The objectives of the Primary Education in the 
State are:

To, develop Language Skills,
Provide basic foundations in Mathematical Skills,
To make pupils understand the relations betv/een 
environment and human life;

To create awareness of Social Rights and duties of 
Citizens
To provide sense of tolerance and Co-operation
To provide factual informations regarding the freedom

struggle of India •
To create awareness regarding Health & Hygine through

Physical Education
" the population problem

faced by India
" Dignity of Labour

and ” Geographical and Cultural
diversities of India.

The National Policy of Education and the V/orld 
declaration of Education stresses the attainment
of the following objectives by 2000 A.D 
(A) Provide equitty and access
(b ) Total enrolment
(C) Retention
(D) Attainment of MLL

Even thou-̂ h the State Government is spending about 
30% of the Revenue in the field of Education, achieve
ment . .'levels by the students are not at all satisfactory. 
In the last two decades the Govt, could not make the 
required investm.ents for the development of Infrastructure 
in the Education Sector. A large number of schools have 
only thatched roof which are lea. in- during the rains



making the school days difficult for the pupils. 
Elementary facilities like Urinals, Water Supplies 
etc. are lacking in many schools. The In-service 
training facilities offered by DISTs are not su
fficient to meet the training requirements of the 
teachers,

An integrated approach covering all the aspects 
of the school Education in general and Primary Educa
tion in particular is absolutely essential to correct 
the distortion in the School Education system for 
which a time bound programme with clear objectives 
and stratigies are necessary. Hence the D P E P 
with the following Hi objectives to be achieved by 
2000 AD is formulated for the three DISTJs of Kerala - 
Malappuram - Wynad - Kasaragod

a) Universal access and equity.
b) Total enrolment of 6 to 11 age grouD by 

2000 A.D
c) Continuing in the system-retention.
d) Improving the achievement level to an 

expected rate (quali'tative improvement)



Chapter - III 
MAHAGBMBNT STRUCTURE FOR DPEP

3* 1 • The General Education Department of Kerala is headed 
by the Director of Public Instruction* Kerala has 14 
Revenue Districts. The administration of General Education 
in each revenue District is done by the Deputy Director of 
Education. Again for administrative pU3?pose each Revenue 
District is divided into more than one Educational District 
headed by the District Educational Officer (31 in total) 
each block of the District is disigned as Educational sub 
Districts Sind is in charge of the Assistant Educational 
Officer (4=57)

3.2* The total population of the children attending the 
school comes to 3*9 million. The following table shows 
the Break up.

SI.No. Status of the 
school.

1. I. p. SctLon
2. U.P.Section
3* H.S.Section

Grand Total

Boys Girle Total
1240122 1180105 2420227
993022 939479 1932501
774017 774908 1548925

3007161 2894492 5901653

3.3* According to the statistical report of 1991-92 there 
are 12,200 schools and 1,91>008 teachers in the State. The 
details breakup is shown below.
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Satus of 
tie school

L P. School 
U P* School 
HS, School

Schools Teachers
Govt, Aided Unaided Total Men Women Total

265
960
962

4067
1883
1380

151 6783
92 2935
129 2417

24987 47254 72241
23817 37404 61221
23994 33552 5754$

Total 4487 7330 372 12189 72798 118210 191008

34. The state Institute of Education is the academic wing of 
D^artment of General Education responsible for all academic 
activities including curriculum revision, preparation of Text 
Boks, Inservice Training programmes to Teachers in various 
dfecipline etc. The state Institute of Education is headed by 
tlB Director in the Cadre of Joint Director of the General 
Bdication Department similarly there is separate wing for the 
coiduct of examination and another wing for the production and 
distribution of the Text Books. An organisation chart is annexed.

3.5. PROJBOT MAITAGBMENT;
An autonomous body named "Primary Education Development 

Society of Kerala”(PEDSK) is being registered as per the provisions 
in the charitable societies Registeration Act 1955. The society 
will have to councils.

3.5.1. A General Body consisting of 41 membets with the Chief - 
Mirister of the state as Chairman and the Minister for Education 
as Vice Chairman and Managing Director as member Secretary.



3.5.2. A Governing Body consisting of members with the 
Minister for Education of the state as Chairman and 
Secretary to the Government, General Education Department 
as Vice Chairman and the Managing Director of the Society 
as the convenor.

3.5.3. The Chief executive of the society will be the 
Managing Director^ an officer of the Indian Administrative 
Service. The functions of the General Body will be to 
provide guidelines for the functioning of the society and 
to take necessary corrective actions by way of policy 
directives issued to the Managing Director. The functions 
of Gk>veming Body which consists of expert in various 
connected fields include rendering necessary technical 
advice to the Managing Director and to issue approval for 
any transaction which is beyond the powers delegated to 
the Managing Director. This Goveming^^s full financial 
powers without any restriction. The Management structure
of the society is designed to incorporate the missionary

ofapproach decentrallisation of powers and participatoryA
management. The Managing Director is assisted by four 
project Directors in the rank of additional Director of 
Education Department as detailed below*

a. Project Director (Academic)
b. -do- (Civil Works)
c. -do- (Monitoring & Evaluation)
d. -4o- (Finance, Audit A Accounts)
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3*5.4. The Project Director (Academic) will be a 
provene academician who has readed valuable service in 
the field of Primary Education, DIETs, State Institute 
of Education etc. who has post Graduate qualifications.
The Project Director (Oixril Works) will be a Superintend
ent ing Engineer taken on deputation from PWD who is 
authorised to ezercise the technical powers of the Chief 
Engineer in order to deal all the situations developing 
in the implementation of the Project. The Project Director 
(Monitoring & Evaluation) will be an expert in the *MIS* 
system who posseses on MBA in the appropriate branch.
The Project Director (Finance) shall be a Joint Secretary 
from the Finance Department or an officer from the Account
ant Generals Office. These 4 Project Directors are to be 
provided with minimum office and technical staff as shown 
in table.

3.5.5. At present the Directorate of Education doesnt 
have any space to spare for the functioning of a State 
level office of the registered society. It was very 
difficult to get rented building in Trivandirum at a 
lower cost. So it is suggested to construct a building 
with a space of 5000 Sq.fit to house the State level office 
and for the installation of Management Information System. 
It is estimated a sum of fe. 1,5 million for the civil work 
of the said buildings.



3.5.6. The District Project Director who is the 
implementing officer at the district level works directly 
under the contix>l of the Managing Director. The District 
Project Director is given advice by an advisory committee 
headed by the District Collector. The president of the 
District Council will be the Vice-Chairman of the 
advisory committee. The Advisory Committee shall consist 
members ad detailed below.

The Members of the Advisory Committee are as follows
1• Deputy Director Education.
2. DEO*s at that Revenue District*
3. District Officers of SC/ST.
4. Officer of the ICDS.
5. Officer of the Social Welfare Department.
6. Five PTA members out of that two will be from 

mother PTAs/Mother Sangamum.
7. Five Panchayat Presidents nominated by the Chairman.
8. Standing Committee Chairman (Education)
9. Five AEO*s nominated by the Chairman.
10. District Co-ordinator Saksharatha Samithi.
11. Three Primary school Headmasters nominated by the 

Chairman.
12. Three High School Headmasters nominated by the 

Chairman.
13. One T.T.I Headmaster nominated by the Chairman.
14. DIET Principal.
15. The District Project Director(Member Secretary)
16. One Municipal Chairman of that Project District, 

nominated by the Chairman.
17. All MLAs and MPs.



3.5.7. The functions of this advisory committee shall 
be similar to those of the governing body at state level. 
The District Project Director will be in the rank of 
Joint Director, He will be assisted by 4 subordinate 
officers with supporting staff as detailed below*

3.5.8.a) The DIET of the District headed by the Principal 
will work under the project Director for the implementation 
of the Project. The capacity of the DIET should be 
augmented to meet the additional requirements.

b) An engineering division headed by an Assistant
Executive Engineer and supporting staff who has the powers 
of an Executive Engineer in P. W.D.

c) Monitoring and evaluation officer in the rank of
Assistant Director Statistics Department.

d) Finance, audit and accounts officer in the rank of
Accounts Officer Grade II of Education Department with 
supporting staff.

The District level office of the Registered Society 
will be housed in the DIET building.

3.5.9. The monitoring and evaluation will have Panchayat 
level monotoring committees working under the monitoring 
and evaluation officer. The Panchayat level committees 
will have school level committees working under fchem.



3.5.10. In each Project Districts the monitoring committees, 
will be set up in each Panchayat with the Panchayat President 
as Chairman. The Committee consists of the following 
members.

1) Local Member of the District Council,
2) Women members selected from Mother PTA in the

Panchayat.
3) 2 Male members selected from the schools PTAs in 

the Panchayat.
4) One Primary Headmaster elected by PTASs of the

Panchayat.
5) AEG concerned#
6) One Headmaster of the school complex of that

Panchayat. (In the case of more than one school 
complex by election by respective PTAs).

7) One Headmaster from High School to be elected by
PTAs.

8) One resource person from the sub centre of that
Panchayat if any.

9) Two Primary school Teacher nominated by the
concerned AEO*

3.5.11. Ths School level committee consists of the PTA 
president as the Chairman and the school Headmaster is 
the member secretary. The Panchayat ward member, the 
staff secretarjr of the school, the President of the



3.5.12. The above management system direct access
to participatory managements by providing membership at 
various levels in sufficient numbers from the beneficia
ries. The PTA/Mother PTA.^represent the beneficiaries.
A general meeting of all PTA presidents of the District 
will be convened to elect their representatives from the 
school level committee, Panchayat level and District 
level committees and the governing body. This process 
assures participation by the beneficiaries. The respon
sibility for the conduct of the election will be vested 
with the officer in dharge of monitoring and evaluation 
at the district level. The organization chart for the 
above set up is furnished in Annexure. The detailed 
staff structure is furnished in table.



SI. No• Nos. Scale of
U Managing Director 1 5100-5700
2. Project Director 4 4200-5300
3. Subject Experts 3 2060-3200
4. Asst,Engineer 1 2060-3200
5. Draftsman Grade I 3 1400-2300
6. Assistant Director 

(Statistics) 1 2375-3500
7. Asst: Director(computer) 1 2375-3500
8. Accounts Officer 1 2200-3500
9. Junior Superintendent 1 1520-2660
10. Clerks 3 950-1500
11. CA. 2 1125-1720
12. 3^pist 2 950-1500
13. Driver 2 825-1250
14. Peon 4 775-1065
15. Full Time Menial 2 750-1025
16. Hi^t Watchman 1 775-1065
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1* District Project Director

Augumenting PI ST
2» Social Officer(Training)
3* Asst; Executive Engineer
4. Asst: Director(Monitoring &Evaluation)

Divisional Accountant
6* Asst: Engineer
7. Oversear Grade I
8. Oversear Grade II
9. Head Clerk
10. Accountant
11• L.D. Clerk
12. Typists
13* Driver
14. Watcher/Peon

Nos. Scale
1 X 3 3000-5000

1 X 3 2500-4000
1 X 3 2375-3500

1 X 3 
1 X 3 
2 x 3  
3 x 3  

3 x 3 x 3  
1 X 3 
1 X 3 
5 x 3  
2 x 3  
1 X 3 
3 x 3

2375-3500 
2000-3200 
2060-3200 
1400-2300 
1125-1720 
1400-2300 
1200-2040 
950-1500 
950-1500 
825 - 1250 
775-1065.



PRIMARY EDUCATION DEVELOPMBITT SOCIETY OF KERALA
(PEDSK)

^------
General Body Groveming Body

Managing Director

TProject Director Project Director Project Director Project Director 
(AcademicJ (Civil Works) (Monitoring &

Evaluation)
(Finance, Audit & 
Accounts)

Advisory Body 
(Chairman, Dist«Collector)

DISTRICT PROJECT DIRECTOR
sp" \ySpecial Officer Asst* Executive Engineer Asst* Director Divisional Accountan' 

(Training) (Civil Works) (Monitoring & (Finance. Audit &
Evaluation) Accounts)

T

N
PANCHAYATH LEVEL COMMITTEE

YSCHOOL LEVEL COMMITTEE



Chapter - IT,

MANAGBM5NT INFORMATION SYSTEM(MIS) AT THE STATB LgYEL

INTRODUCTION

4.1. The Management information system (MIS) is an 
important component of planning and implementation of 
District Primary Education Prograiame (DEEP) • For 
effecrive implementation and monitoring of activities 
in the field of education, an MIS cell is proposed to 
be set up at state level in the office of Primary 
Education Development Society of Kerala, Thiruvanantha- 
puram. At present educational statistics from lower 
level are collected compiled and reviewed. Which is time 
consuming pracess. The Birectorate of Mucation collects 
this information through the statistical wing of the 
Directorate of Education. The manual of computation
of this data is done at different levels and the changes 
of manual errors at every level cannot he ruled out. The 
collection and computation of the data is a time consuming 
process also. Some times the data became obselete and 
have no use for decision making.

4.2. COMPgTERISED MIS PROGRAMME;
The project intended to tackle a number of complex 

probelms can succeed only if it is monitored and evaluated 
continuously and systematically. Organizing an efficient 
machinery for this is a difficult task that require much 
expertise as well as technological and financial inputs.

r ' ' * carat
j ‘ - ̂ ‘iucationaj "‘’“■oiwrition.
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Management of the project has to be done at the central, 
regional and the local levels. For this a machanism for 
collecting, processing and storing of relevent data cove
ring the progress of the implementation of the project at 
each stage will be necessary. Hence computersation of 
*MIS* is very necessary from the very beginning of the 
project. It would cover the following information.

1. The basic information on schools like infrast- 
racture facilities - facilities for Primary needs 
urban/rural etc*

2. Enrolment by gade, gender SC/ST and age.
3. Teachers educational qualification, age-experience 

and other related informations.
4# Evaluation results including MLL.
5. Supplies and utilisation of education materisQ.s.
6* Demographic and allied indicators.
7. Project scheduling and implementation of plan to 

every stage.
8. Data base ftr research and evaluation.

Keeping in view of the above aspects, the main 
objective of HIS is as floows.

4.5. 0BJB0TI7BS:
To create a comprehensive data base at primary 

level education in the state and to review the status 
every year.



To monitor eirrolment and retention.
To monitor performance in respect of students achievement 
level in MLL in particular to girls and deprived groups.

To Monitor implementation of all programmes and schemes 
of the DPSP.

To enable the planners to obtain updated information as 
and when needed regarding teacher requirements material 
requirements etc.

To enable the managers the project scheduling implements 
to is progress and flow of resource inputs.

4.4. IMPLEMENTATION OF MIS

State level:-* School vise, programmewise table for the 
purpose of programme performance and facility monifctoring 
will be introdueed in Primary schools in the project area 
and they will be asked to send regular reports to the 
district project Director. The number of this reports 
will depend upon the frequency at which tools are applied 
to measure the achievement of MLL. In the case of UEE, 
a simple reporting system regarding the improved academical 
performance of the pupils will serve the purpose. Effective 
tools are to be designed for measuring non-cognitive area 
of learning by organizing field level workshop with par
ticipation of the experts in the subject. In order to 
streamline the monitoring process some output tables are 
to be structured, flexibility in the design of the reporting 
system is warranted by the nature of the project and these



programme wise tables reqiaire further development during 
the implementation* District wise programme wise table 
for school wise performance are to be structna^ed and 
developed. At the state level a single table combining 
the programme wise details, performance details and 
facility consolidation dtails are to be designed to 
classify and present the basic information regarding the 
implementation of the project. Hence, the task for the 
development of MIS is as follows,

1 • Group meetings of experts for evolving a aviable
model of MIS for DPEP Districts.

2. A team of software development experts will be 
constituted to work on a package for district 
information system.

3. Identifying the hardware and software requirements 
for development of district level MIS and state 
level MIS.

4. The linkage between 6ate and district level MIS 
with MHED.

5. Organising intensive training programmes for the 
district and state level personel for impleijientatioii 
of the *MIS».

4.5. IiroSTMMT PLAN
Based on the strategies outlined ĝ bove, the 

following investment would be needed.



1. Setting up of district MIS unit,
2, Setting up of state MIS unit.

Setting up of District *MIS* unit:-
a. Hardware requirements.
b. Personnel.

2. Setting up of state MIS unit:-
a. Hardware requirements.
b. Personnel.
The following are the type of hardware support 

suggested.

4.6. DISTRICT XmiT:4
PC/AT 386 with 5 terminal operating under DOS 

and to printers with necessary accessories. Air con
ditioning and providing necessary furniture.

4.6.1. Personnel
1. System analyst. 1
2. Programmer 1
3. Data opertors 5 Nos.

4.6.2. STATE UNIT;-
PC/AT 386 5 terminals operating under DOS and two 

printers computer network under unix operating system with 
10 terminals and with necessary accessories. In addition 
laser printer will also be.

Air conditioning and providing necessary furniture 
and stationary are also necessary.



Personnel;-
Sr. Programmer 1
Jr, Programmer 1
Data operator 5

4.7. PHQGUREM3NT AlfD INSTALLATION OF THE HARDWARE
AT THE STATE LWBL,

4.7.1* It is proposed to provide a Computer(PC/AT 386) 
with 5 teminals in the Office of the registered society 
at Thiruvananthapuram,

4.7.2. For the smooth functioning of Computer, a separate 
air conditioned room is desired. One room of size 5 M x6M 
is desired for the installation of computers. This rooia 
need to be furnished with matting furniture, almirah, racks 
etc. For operation of the computer, the following staff
is required.

4.7.3. The system Analyst (One) will be a Class I Officer 
in the scale of pay of Hs, 2650-4200, the Programmer (One) 
will be in the pay scale of fis.2200-3500, the Data Operators 
(5) will be in the scale of fis.2060-3200 and the Peon (One) 
will be in the scale of is. 775-1065.

4.8. SETTING UP OF REGULAR DATA BASS AT STATE LEVEL.

For providing effective *MIS* it is proposed that 
the whole requisite information of the Project districts 
will be fed to the Dist. monitoring cell where this infor



mation will be processed to State Monitoring Cell through 
the computer net work systea available in this District 
Head quarters, Project activities through PERT and CPM 
technique. However the detailed design of MIS syste for 
the State is necessary which can be developed only after 
MIS system for all the similar projects in India which is 
under development at JTIEPA is made known to the State 
level core team. The State level core team requires 
assistance of a consultant for developing MIS system 
for which the service of Lai Bahadur Sastri Centre at 
Thiruvananthapuram will be utilised. This centre has 
got enough technical capacity to undertake this work. 
Appropriate cost is indicated in table in the annexure.

4.9. TRAIHiyg OF THE STATE ASH DISTRICT OFFICERS/
ADMINISTRATORS WORKING IN PRIMARY EDUCATION.

About 30 officers and Administrators of the 
Project District and 10 officers and Administrators of 
the State associated with D.P.E.P. will be exposed to the 
system so as to familiarise them with working of the *MIS* 
its usefiilness, its capabilities and its efficiency in 
the field of education. A 3 day training programme for 
this 40 officers will be organised under the guidance of 
the state key staff. There will be similar 5 programmes 
during the project period at an interval of one year.
The training programme intented to increase the efficiency 
of the *MIS* both in State and district level. The estimated 
expenditure for this programme is given in the Table No. 
annexed.
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4.10. RISKS AND THRBAa?S TO THE *MIS*

Every one will agree the urgency and need for 
a sound and effective data base on education^ statistics. 
But the ground level reality is less than the satisfactory 
level because of

- technical problem of maintenance and operation of the 
Hardware and Software.

- no statutory bindings on institutions to provide cor
rect and valid data.

- manipulation and frequent changes in critical data.
- the threats that open data bases pose to arbitary 
decisions.

Some of the risks are real and make effect the 
implementation of *MIS* but the setting up of *MIS* system 
and operationalisation of data base is an important 
component for the project appraisal and review. The 
total expenditure expected to be incurred for the 
installation of the *MIS* system would be 8s. as
shown in the annexure.
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FLOW OF MIS DATA
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Chapter - 7 
PROGRAMMES INPUTS

5,1* Activities that are common accposs the Project 
Districts^
5.1.1* Development of modules for training programmes:

a) For members of voluntary organisation and 
community leaders to conduct awareness 
campaign.

h) For Key Resource persons(K.R.P.s)
c) for resource persons,
d) for primary school teachers.
e) for Headmasters and other educational 

administrators.
f) for pre-primary school teachers and 

Anganvadi workers.
g) for Instructors of N.F.E. Centres.

5.1.2. Developing handbook for teachers for the subjects 
in Standards I - V,

5.1.3* Revision of the existing curriculum from Std.
I-V in the light of the results of the studies on Gender, 
Tribal etc.

5.1.4* 5.1.2 and 5.1.5 are proposed to be developed by
conducting workshops of experts.

a) Tentative designs for the subject matter for 
discussion in the workshops are given in appendix.



5.2. Activities across the State:~

5.2.1. Development of tools for evaluation of the 
achievement of M.L.L.

As per the guidelines for implementation of MLL 
published by MHRD, various tools are to be developed for 
the proper evaluation. This is a very complex activity 
requiring the assistance of the experts and successive 
modifications of the tools so developed will also be 
necessary in the light of the results of the application 
of the tools. The underlined principles for such activi
ties are explained in the module given in Appendix....

5.2.2. Strengthening of text book production and 
distribution.

Timely production and distribution of text books
very much improve the quality of education. As far as
the State is concerned, the production and distribution
of text books are facing probib̂ ms of lacks of storage
facilities inadequacy of vehicles for road transport,
communication gp etc. Regarding availability of books,
the text book branch is a separate wing of the Directorate,
This wing is responsible for arranging the printing, 
distribution and sale of txt books, Kerci&e books
teacher’s hand books, work books etc.



5.2.3* There are altogether 230 titles of text book to 
be printed, distributed and sold. There are 3 central 
taxt books stores itnder the State text book office with 
head quarter sat Thiruvananthapuram, Emakulam and Shomur. 
One text book depot is attached to each education dist
rict. Sufficient accommodation for the storage of text 
books is not available in the Central text book stores 
and the district txt book stores. Sufficient godown 
facilities are wanting in the Central text book stores 
at Thiruvananthapuram and Emakulam. The following 
district text book Depots do not have their own building,

1. Kanntir 2. Thirur.
3. Thrissur. 4. Kattappana.
5. Thiruvalla. 6*
7# Kottarakkara. 8. Emakulam,
9* Sothamangalam*

The above district depots have to be provided 
with text book storage facilities.

Additional storage facilities at Thiruvananthapuram, 
Thirur, Malappuram, Wayanad and Kasargode are absolutely 
essential. The total area additionally required for the 
purpose is 2400 m^estimated cost is Rs. 5 Million.

5.4. Activities that only the State is competent to
xindertake.



5.4.1. Registration and Management of the Primary 
Education Development Society of Kerala,

The details of the Society are furnished in 
Chapter III.

5.4.2. Conversion of S.I.E. to S.C.E.R.T,

COOTBRSION OF S. I.E. TO S.C.E.R.T.

5-4-2-1- The National Policy of Education adopted in 
1986 envisages setting up of S.C.3.R.T. in each State 
which will discharge the State level functions to be 
imparted by N.C.E.R. T,

5.4.2.2. N.C.S.R.T. is an autonomous institution 
working under the M.H.R.D. which provides the academic. 
Extension, Research and Training support in the field of 
Education throughout the country. The magnitude of 
services which is rendered by NCERT has become so large 
that the State level counterpart has become absolutely 
essential to meet the State’s requirements. Several 
States in India have already established the SCERTs.
and made significant progress in extension, research 
and training fields. In Kerala State Institute of 
Education, Trivandrum is attending to State level 
functions of SCERT. The Government of Kerala have estab
lished 14 DIETs one in each Revenue Districts to meet 
the demands of inservice training of the primary teachers4



The Commissioner for Education Development and Research 
of SIE is attending to the academic matters of DIETs, 
whereas the Director of Public Instruction, the Head of 
Department attends to administrative matters of the DIETs. 
The DIETs are established to provide mainly inservice 
training of primary teachers. DIETs, are formed by 
converting one of the T.T.I. in the Revenue District.
The DIET continues to impart pre-service training at the 
leve of TTIs*

5*4.2,3. At present DIET does not receive any higher 
level guidance from SIE except for pre-service training, 
Por pre-service training a set up existed at the SIE still 
continues. The Educational Technique Officer attached 
to SIE is the Co-ordinator and Organiser for the Training 
programmes in the different subjects in the various TTIs. 
The Director of SIE is his Controlling Officer.

5.4.2.4* Prom the foregoing it can be seen that the 
DIETs. lack in higher level supervision and guidance 
for the academic and research activities in the various 
disciplines. Similar in the situation with respect to 
Centre for English also.

5.4.2.5. The existing SIE cannot fulfil the vaccum in 
this area. The main lacuna in the functioning of SIE. 
is that the various posts of Heads of Departments 
including the Director are exchangeable with their coun
ter parts in the Education Department. Persons who lack



academic brilliance are posted to head of various 
faculties in the SIE, The training programmes for the 
teachers of the core subjects at the secondary level are 
imparted by SIE, In order to overcome the deficiencies 
mentioned above, it is proposed to set up an autonomous 
institution named SCERT. by converting the present S.I.E. 
Re-structuring the staff pattern, introduction of new 
method of recruitment to attract qualified persons, 
assuring professional development among the staff by 
adopting appropriate development programmes etc. are 
included in this proposal. The management is a very 
crucial input for the SGERT. Equally important is its 
linkage with the State Education Department, so that 
the academic requirements and training requirements for 
the various programmes of the Department are fully met 
by SCERT. This linkage is assured by keeping the Director 
of Public Instiruction as Director General of the SCERT 
to whom the Director, SCERT. is primary answerable.

5-4.2.6. The Organisational set up for S.C.E.R.T.

The SCERT. will have the following academic 
departments:

1. Department of Educational Policy, Planning and 
Management.

2. Department of Currirulum, Text Books and Evaluation,
3. Department of Teacher Education and Extension 

Services.



4. Department of Educational Technology.
5. Department of Art, Physical, Health and Vocational 

Education.
6. Department of Non formal and Continuing Education 

and Special Projects.
7* Department of Educational Research, Documentation 

and Dissemination.

Each Department, in general, will be beaded by a Professor 
and supported by 3 Lecturers, except Department of 
Curriculum. The Department of Curriculum will have one 
Lecturer each in (A) English (B) Malayalam (C) Hindi 
(D) Science, (Physics, Chemistryip Biology) (P) Social- 
Sciences (G-) Mathematics* Lecturer in charge of Malayalam 
will also be in charge (bf Tamil and Kannada.

There will be an administrative wing under a 
Deputy Director (Administration) who is supported by an 
Accounts Officer and necessary office staff as it is 
existing at present (Jr. Superintendents-3, U.D. Clerks-11, 
L.D. Clerks-16, Con. Assistants-3» Peons -9, Night Watcchers
2, Attender-1, Drivers-5, G-ardener -1, Lorry Cleaner-1, 
Part-time Sewwpers-9» Pair Copy Supdt.-I, Typist-8)

5.4.2.7« The functions of the various Departments of 
the SCERT are given below:-

1 • Department of Educational Policies. Planning eind
Management;

a) To conduct studies on policies relating to educational
reforms, developments, supervision, training,



management etc.

b) To develop educational plans, schemes, programmes &
Projects.

c) To formulate action plan for equalising educational
opportunity among the disadvantaged population 
groups such as the handicapped, women, scheduled 
castes, scheduled tribes, minorities etc.

d) To undctake training, developmental and research
activities towards the qualitative improvement of 
schools education.

e) To promote institutional planning and management
for optimum utilisation of resources.

f) To conduct status studies and researches on the
implementation of educational policies.

g) To maintain a data bank of educational situation
in the State.

h) To function as nodal agency with respect to the
functions of the espective departments of the BISTs., 
lASEs and CTSs.

2. Department of Curriculum. Text Books and Evaluation.

a) To undertake curriculum development activities like
the designing and development of cirricular courses 
and syllabi pertaining to school education ^eas.

b) To undertake development of cirriculum materials
including learning and instructional materials, 
teachers hand books, work books etc. for the school 
level.

c) To develop strategies for effective curriculum
transactions.



d) To undertake researches pertaining to curriculum.
e) To design and develop tools and techniques for

continuous comprehensive evaluation,
f) To undertake researches on examination reforms*
g) To provide resource - support to the examination

wing of the schools education department.
h) To function as a nodal agency with respect to 

functions of the respective department of the 
DIETS, lASBs, CTEs.

3, Department of Teacher Education and Extension Services.

a) To carry out inservice and continuing education
progreuoames for teachers of primary, secondary and 
higher secondary schools, Teacher Training Institutes, 
DIETS, CTEs, lASEs, Pre-primary teacher training 
Institutes etc.

b) To design and develop courses and curriculum for
pre-primary and primary teacher training courses. 
Language teacher training courses etc.

c) To develop strategies for effective curriculum
transaction.

d) To prepare hand books, manuals for teachers.
e) To provide technical resource support for stren

gthening the teacher education programmes at all 
levels of school education,

f) To establish linkage with CTEs, lASEs, Regional
College of Education, University Departments of 
Education, the Departments of NCERT, BTCTE, NIEPA, 
and other prominent institutions of advanced 
studies and training.



g) To guide, supervise, monotor and evaluate the
academic activities of the TTIs, DIETs, Centres 
for English, Language Teacher’s Training Centres, 
Hindi Teachers Training Institute etc.

h) To provide training to teachers in the area of
Educational and Vocational guidance.

i) To undertake status studies and researches on
teacher education.

j) To function as a nodal agency to carry out the
fTinctions of the respective departments of the 
DIETS, lASE & CTE.

4. Department of Educational Technology.

a) To design, produce and disseminate educational
technology software.

b) To train teachers in the proper use of the production
of Educational Technology software.

c) To collaborate with the media in the production of
broadcasting and telecasting of educational 
programmes.

d) To train tflachers and teacher trainees in the
designing and production of low cost teaching - 
learning materials.

e) To function as a nodal agency to carry out the
functions of the respective departments of the 
DIETS, CTSs, lASE.

f) To train teachers in the effective utilisation
and maintenance of educational technology software 
and hardware*



g) To monitor and evaluate educational technology
programmes and institutes concerning school 
education.

h) To function as state level resource centre for
educational technology software.

i) To carry out status studies and conduct researches
relating to educational technology

5* Department of Arts. Physical. Health and Vocational
Bducation;

a) To design curriculum in the areas of Art, Physical,
Health and Vocational Education.

b) To design transaction of teaching, learning strategies
in the related areas*

c) To develop instructional materials for the effective
implementation of the curriculum areas.

d) To train teachers in the relates areas.
e) To develop tools and techniques for continuous

comprehensive evaluation in the related areas.
f) To function a a nodal agency to the related depart

ment and the preservice teacher education, work 
experience in the DIETs to carry out their functions.

g) To carry out status studies and conduct research
in the related areas.

6. Department of non formal and continuing Education
Special Pro.iects.

a) To train the functionaries and key persons of the
DIETs and well as other State level voluntary 
agencies working in the area of non formal and 
continuing education with a view to enhancing 
their capabilities.



b) To prepare and produce materials for nonformal
and continuing education population education, 
environmental education etc.

c) To carry out status studies and conduct research
in the related fields,

d) To implement, monitor, evaluate and docximent special
projects sanctioned by the central and State Govts, 
and national and international agencies.

7# Department of Educational Research. Documentation
and Dissemination.

a) To function as a service department for other
departments of the SCSRT, DIETs and other insti
tutions such as lASE, CTE etc. to carry out status 
studies and other kinds of educational research.

b) To conduct short term courses in research methodology
for teachers and teacher educators.

c) To carry out research studies, try-outs, innova
tions etc. in didderent areas related to school 
and teacher education.

d) To set up an educational data bank or data base
and document the findings of educational research 
for wider dissemination.

e) To develop and standardise appropriate techniques
and tools for conducting educational research and 
innovative educational programmes.

f) To set up a state level educational library and
documentation centre and perform clearing - house 
functions.

g) To publish books, news letter, journals, bulletins
etc. for the SCERT.



h) To give technical advice and assistance to
governmental machineries to carry out educational 
surveys and prepare reports.

i) To organise educational seminars, fairs, ahibitions etc,
j) To give publicity to the activities of the SCERT

through media.
5.4.2.8. Qualifications for the various posts.

Director:
He should be an eminent educationist with proven

record of academic innovations and leadership with the
following qualifications.

1 ♦ First or Second Class Masters Degree in ̂'irts/
Science (with not less than 50^ marks).

2. First or Second class M.Ed. Degree with not less
than 50^ marks.

3. Ph.D. Degree in Education.
4. 15 years teaching experience of which at least

5 years should be as teacher educator,
5* At least 5 years administrative experience in

Heading and managing an educational institution 
such as colleges, University Departments, SCSRT/
SIS, lASE or CTE.

Desirable:
1. Authorihip of books on education or standard 

text books.
2. Experience in curriculum Development/Materials 

production/preparation of Educational schemes. 
Projects/proposals etc.



3. Research Publications.
Age: Not less than 50 years.

Professor:
1. First or Second Class Masters Degree with not less

than 50% marks in a subject related to the relevant 
area related to school curriculum.

2. First or Second Class M.Ed. Degree with not less
than 50^ marks.

3* Ph.D. Degree in Education.
4. At least 12 years Teaching Experience of which two

years shall be as teacher Educator.

Desirable:
1. Research Publication/Authorship of books on

Education*

Age: Not less than 45 years. Special qualification: 
As given below.
In the case of candidates who are otheiTwise will 
qualified and meritorious the class specified for 
the Master* s Degree in a subject need not be 
insisted.

Lecturer; (Except for Department No. Y.Department of 
physical, Health and Vocational Education).

1. First or Second Class Masters Degree in a subject
related to the f\mctions of the post.

2. First or Second Class M.Ed. Degree with speciali
sation prescribed for the post (Not less than 509̂  
marks.)

3# Three years Teaching/Research Experience.



Desirable; Ph.D. in Education.

If suitable hands are not available, candidates 
with the following qualifications can be considered in 
the order given below:

1. M.A./m ,3c. Ill Class or B.A/B.Sc. I Class in a
subject related to school currirulum area and
First or Second Class M.Ed. Degree (without less 
than 50^ marks.)

2. M.a/m .Sc. I or II Class with B.Ed. I Class,

Special qualifications for all the posts:- Preference 
will be given for the persens who have in their credit 
the following n\«nber of original papers published in 
the national and international joximals of repute which 
are based on the original work carried out in the field.

A. Director : 5 Nos.
B. Professor. : 3 Nos.
C. Lecturer. : 2 Nos.

Scale of pay:
The following scales of pay are recommended for 

various posts.

Director (1) :! Es. 5100-5700
Professor (7) :: 8s. 4500-5700
Lecturer. (3) ;: Bs. 3000-5000
Deputy Director (1) :: 2650-4200
Superintendent of 
Printing Unit, (1) :! B.2000-3200



Printers 
Assistants*
Jr, Superintendents (3) 
U*D. Clerks.
L.D. Clerks.
Confidential Asstg.
Pair Copy Supdts. 
0?ypists,

Nos.(3) 
(5)

(6)
(8 )

(3)
( 1 )
(5)

Last Grade Bnployee (7)
Night Watchers. (2)
At tender (3)
Drivers (5)
Gardener (l)
Lorry Cleaner {1)
Part-time Sveeper (9)
Cashier (1)
Accounts Officer

(Jr. II (1)
Telephone Operator (1)
Librarian (1)
Asst: Librarian (l)

fis. 950-1500 
8s. 1520-2660 
&.1200-2040 
fis. 950-1500 
fis. 1125-1720 
8s. 1520-2660 
950-1500 
775-1065 

Bs. 775-1065 
Bs. 800-1200 
Bs. 825-1250 
fis. 825-1250 
fis. 775-1065 
fis. 775-1065
fis. 1200-2040

fis. 2060-3200 
fis. 1200-2040 
fis. 2200-3500 
fis* 1640-2900

5.4.2.10. APPOINTMENTS:

1. Normally the,posts of the Director, Professor, 
Lecturer and such other posts including posts 
in the Administratives wing are to be notified 
and properly filled up following the normal 
recruitment procedure.



2. But in the initial stage of the transformation of 
the S.I.E. into SCERT newly designated posts in the 
SCERT are to be adjusted to the existing posts in
the S.I.E. as stated in the paragraph on staff pattern 
in this report. Therefore the present incumbents 
working in the posts in the SIE. can be retained/ 
re-appointed subject to the fulfilment of the con
ditions regarding qualifications, experience, suita
bility and age prescribed, and also on the condition 
to join the SCSRS permjmently*

a. Under qualified academic staff who are prepared to
improve their qualifications can be granted a period 
of three years to do so and retained in the posts 
with changed designation provided they exercise their
option to continue in the SCERT,

b. All other under qualified hands can be replaced by
fully qualified hands if available drawn from suitable 
cadres of the general education departments in 
accordance with the present norms of such appointment 
by transfer within a period of six months of implemen
tation of the proposal for establishing SCERT 
provided they exercise option to be appointed in the 
SCERT.

3. As far as the administrative staff are concerned,
all the existing posts will continue in the initial



stage of the transformation of the SIE, into SCERT 
and the existing staff can be retained/re-appointed 
to the posts they are holding now provided they 
exercise their option to continue in the SGSRT,

4* All subsequent vacancies arising in the SCERT both 
in the academic departments and the Administrative 
wing are to be filled up as stated in the paragraphs
I above (Appointments) and following the mode of 
selection given below:

5.4.2,11. Mode of Selection;

The mode of selection to the posts in the SCERT 
will be as specified below:

1. BIRBCTOR.
Por the selection of a suitable and qualified person 
to the post, a selection committee with the following 
composition is to be constituted.

1) Secretary to Government, General Education 
Department (Chairman).

2) Director, NCERT.
3) An Eminent educationist to be nominated by the Govt.
4) Director of Public Instruction.

The appointment shall be made by the Government from 
the panel of selected candidates submitted by the Committee.
2. Professor:

The selection will be made from the applicants for 
the post by a five member committee whose Chairman



will be the Director of Public Instruction, The 
composition of the committee will be as follows:

1* Director of Public Instruction as(Chairman.)
2. Director of the SCERT (Convener)
3. A representative of the Director of NCERT.
4. One member of the executive committee of the SCSRT 

other than member-secretary (Director) nominated by 
the Government,

5* Two experts in education (not below the rank of 
University Professors/SGERT Directors).

The Director of the SCSRT will notify the post, 
process the applications and place them before the 
committee for selection,

3. For other Academic posts and the Post of Administrative 
Officer. A committee consist of:
1. Director of SCERT.
2. A member of the executive committee nominated

by the Director SCERT.
3. An expert in the related smbject/field.

4* For Clerical and other staff of the Administrative 
Wing: A committeey consist of :

1. Director of the SCERT.
2. A member of the executive committee nominated

by the Director of SCERT.&
3. Administrative Officer of the SCERT.



5.4.2,12. The financial commitment for the conversion
of S.I.B. to SCERT is given in the table. The 
financial commitments are worked aut as follows.

Out of the non-recurring cost, of fis.50/- lakhs 
is proposed to be met by the grant from the 
Government of India, If this is not forth 
coming this amount will find a place in the 
cost to be borne by the Project.

In the non-recurring cost, the State will 
contribute at the existing rates of expenditure 
during the Project period. The balance will be 
met from the Project fund. For details please 
refer table 18.88.



5.4.3« Development of Hand Books. MLL Materials# 
Teacher Training Modules. Development of 
Work Books. MIS Training modules etc.

The details of the activities for development
of Training modules and conduct of Training
programmes at State level are ^tailed in 

2,3Table---------- named "components for State
intervenction” * Already the work on this item 
has started. The DIST, Wayanad developed the 
Training module for Teachers Training in MLL
which is furnished in Appendix.........
The other modules are proposed to be developed 
by conducting workshops. The tentative dlasigKis 
for subject matter for discussion in the 
workshops are given in Appendix, •••••••



CHAPTER No.VI 
Financing and Cost Estimates

The State of Kerala is passing through difficult times 
with respect to the State finances. The situation has 
risen from the policies and programmes followed in the 
past four decades. Public Sector investmentf: have 
taken a major share of plan expenditure whereas this 
investment had generally failed to produce the expe
cted returns. The service sector has multiplied 
several times. Because of this peculiar situation, 
the over all an ual growth rate for the State has been 
around 3% against the National average of 5%. The 
State*s per capita domestic product has also declined 
from 90% to 70% of the Nation*s per capita income 
during the above period. But the State has many- 
positive aspects when the over all development of the 
State is taken into account. Kerala has the highest 
rate of literacy in the country. The rate of grov/th 
of population has come down to 13.9% against 23.3?̂  
at National level. The State has very lov/ death rate 
of 6 per 1000 against the National rate of 11.
Similarly the infant mortality rate is slso the lowest 
in the country. The school education is free. A 
sizeable section of the school children are absorbed 
in the higher education system. Even though the 
employment chances for the e'-ucated youth are less in 
the State, their sevices are utilised by almost all 
the States in the country and several countries abroad. 
This has resulted in flow of money into the State re
sulting in over all increase in the living standard,
A new model of development termed "Kerala Type Develop
ment” is now emerging for the development of an 
economy in the vvorst conditions.

btf



The detfiils on State finances are furnished in the 
study report on State Finances (separately attached) 
The expenditure on Primary Education in Kerala both 
under plan and non-plan for the period from 80-81 to 
93-9^ is given in the table-below;

Year Total expenditure 
Rs. in million

Percentage increases 
over the previous 

years

1980-81 1149.4 —
1981-82 1292.1 12.42
1982-83 1412.5 9.32
1983-84 1608.4 13.87
1984-85 1788.7 11.21
1985-86 2095.2 17.14
1986-87 2441.2 16.52
1987-88 2617.6 7.2
1988-89 3001.4 14.67
1989-90 3239.0 7.92
1980-91 3989.5 23.17
1991-92 4097.1 2.7
1992-93 4587.7 11.98
1993-94 5366.0 16.97

The expenditure in the education sector including 
Secondary, University, Technical etc, for the period

85-86
Acco
unts

Acco
unts

87-88
Acco
unts

88-89
Acco
unts

89-90 90-91 
Acco- Acco
unts unts

91-92 
accou
nts es
timate

92-93 
revis
ed est
imate

$3-94
budger

5>endLture,
:ducation 48126 51388 57945 65514 77549 83592 97260 114991
idex 100 
^centage

116 123 139 152 186 201 234 276
' total de-40.21
'Xopnental
ipendlture

43.15 44.19 42.64 43.49 43.02 42.45 39.73 43.12

Is'



It is worth mentionin;^ that in the past 5 years no 
new schools have been sanctioned by Govt, in the public 
sector. The plan expenaiture from v/hich the cost of 
school constructions are met is only about 1.2% of the 
non-plan expenditure. This trend is evident fronr'the 
details furnished in the ta le below;

_Expenditure_^on general education(in oores)
Primary Education Secondary Education 
Plan Non-Plan Plan Non-plan

1985-86 2.60 206.90 2.40 119.65
1991-92 1.46 408.3 4.66 238.61
1992-93 3.01 455.46 4.9 - 290.7
1993-94 3.20 533.39 7.68 342.9

(Estimate)

 ̂̂  The result of this low rate of investment on
capital expenditure has badly affected the building up 
of infrastructure facilities in almost all schools,
12?-̂ of the primary school buildings are Katcha whereas 
this percentage goes to 11% to Upper Primary and 5% to 
Secondary buildings, 25% of the schools lack drinking 
water facilities and 35% of the schools lack urinal and 
toilet facilities. 99% of the State expenditure on 
Education is met by State Government whereas the central 
assistance is limited only to the schemes like OBB. The 
assistance m.ade under the central schemes is very very 
low ^hen comTjared with the over all expenditure in the 
sector.

• ECCE in the State is now limited to Anganvadies
aided by Social Vielfare Deoartment. The development 
plans for the Social v/elfare Department in the State 
do not meet the full requirements. Similar is the case 
with the Tribal ’.'/elfare Department for the schemes of 
Education of Tribal children. (Refer reoorts from the 
Departments attached)

H



The 8th p].an document for the Education sector 
is not yet finalised.

^  t The cost estimates for the various interveijtions 
for achieving- the Project objectives are furnished in
tables.......... as directed in the guidelines for
DFEP. The per capita invest^ient for all the activi
ties for each objectives are furnished in table ......
-'.T:̂.en the values of per capita investr.ents in the 3 
project districts compared we can find certain 
significant variations. The investment for vJynad 
district unc er equity and access is very hi.;:h when 
compared to those of Malappuram and Kasara'^ode. This 
is bec'̂ use some civil constructions are incj-uded 
under the interventions for the V’yanad District. V/hen 
the cost of this civil constructions are excluded, 
the pei? capita expenditure for V7yanad District also 
follow.̂ ifcfe£.pattern of the other 2 districts with only 
slight variations. Simil?:*r is the case for the 
higher per capita invest.r̂ ent for achieving enrolment
v/ith respect to the KasaraK:od District. The per

i scapita investment for the objective-retentior^higher 
for Kasaragod and V.'yanad Districts v/hen compr-red to 
that of Malappuram. This is so as investment for pro
viding drinkin.L̂  v/ater supply for Ka^:aragod District 
is included under this item, as found necessary and 
the supply of uniform for the tribal chilaren is seen 
included under this item for the Wyanad District, The 
construction of nev; schools are found necessary in 
almost all the districts. But due to the limitation 
on the expenditure for civil constructions, 
constructions are proposed for the Malappuram District 
No land value is included in the cost estimates as 
the FTAs/Panchayats have expressed their readiness 
to make available the land free of cost.



6.8. The total Project cost comes to fis.1000.256
Millions, The components of which are stated 
below:

a) DPSP, Malappuram 376.09 Millions.
b) -do- Kasaragod. 253*041 -do-
c) -do- Wayanad. 240.925 -do-
State interventions. 130.200 -do-

Total Rs. 1000.256 Millions.



3u s t a. i n ab i 1 i ty.

1* The total e^pGndituro for the project over a period 
of 5 ye irs is n::.992. 4 millions of which F?3, 220 r.illion is 
for Civil constraction. For the routine naintenance, 
there will be additional demand of Rs, 4. 4 millions annually 
by the end of the Project period. Temporary teachers 
training facilities are established in the Project. I’To 
Civil constructions are suggested for this purpose. The 
De-partiient has to utilise the services of Resource Persons 
aj-jd Key Resource Persons trained during the Project 
period even after the srjne. The total training cost of 
teachers in the Project period is about [is. 22 million. 
Additional e:Kpenditure per yoar is of the order of Ss.3. 6 
nillion. This additional in put will have to be sustained 
evenafter the Project period. Hecurring additional 
ojipenditure tov/ards teachers salary by way of estaolishing 
new Schools coFiOs to Ps.44.13 raillions annually. There 
is another recurring ezpendituro towards boarding charges 
for residential schobls and the consunable materials to 
the order of Es.16.6 million per annum. Thus the total 
annual recurring expenditure the State has to bear when 
the Project period is over comes to fe.68,73 millions say 
Fo.70 millions,

2. As per the 1991 School Statistics the total 
number of Children studying in all the Schools in Kerala 
is 58513’̂? (for Standard I to X). As per the projection 
made by the Centre for Developmental studies,Trivandrum 
the total student strength of the Schools by the year 
2001 <i£h likely to fall to 5287267. This reduction in 
student population is likely to create 11282 surplus 
teachers at the rate of 1 teacher for 50 pupils. These 
surplus teachers can easily be absorbed in the annual 
retirement vacancies which comes to abo^t 5 to 8 percent 
of the total num.ber of posts annually. This reduction 
in the nrnnber of teachers vrould cause a saving to the 
exchequer to the tune of Is. 330 million at the current 
salary rate. Therefore the additional e^qienditure inajrred 
by the implementation of the Project will be sustained 
very well duo to the reasons mentioned above.



6.10. REPLICABILITY;
A remarkable improvement in Primary Education is 

expected by the completion of the Project in 2000 A.D.
All the strategies and steps designed for the project are 
extremely suitable for achieving the objectives. The 
strategies adopted can be applied in other districts also.
It will find wide application in the improvement of edu
cation at higher level too. Similar type of training 
programme can be used to orientteahers for other purposes 
in future. The rooms and the constructions are of standard 
size and can be built at minimum cost. They can be of use 
for any purpose and can be easily replicated.

6.11. COST EFFBCTIYSRESS;
Special care is given in drawing out various training 

programmes so that the modules developed for each type of 
the programme can be replicated and made available for the 
various training centres. Low cost building techniques will 
be adopted for all the building constructions taken up in 
the project. An autonomous body named "Nirmithi Kendra" 
has developed many innovative procedures for reducing 
building cost. These procedures, found to be very effective 
in reducing the cost without compromising the strength 
requirement. Attempts are made to minimise the cost of 
all interventions.



COHCLUSIOH

6.12 Koralr. having tho highest litoraiy rates in tho Eost 
suite-bio state to inplenent tho progrcnnos for nchioving 
U.E.E. hy 2000 A.D. Introduction of tho progranane on nastoiy 
of M.L.L. in tho state for qualitative inprovoinent cannot
bo dispensed with* Primaiy schools in Kerala are in the 
radius of 2 to 3 K.Ms., accessibility, the availability of 
teachers, quality consiousnoss of parents etc. accelerate 
the need for mastery of B.L.L. achievement* The facilities.
Elan  power, techniques available in Kerala can be made use of 
for both U*E*£* and mastoiy of M.L.L. These resources can be 
strengthened with this venture of additional resources 
expected to be available in tho inpleinontation of tho project*

6.13 Now in tho State Priiaary education curriculam proscribed 
for them is already revised as per tho standards prescribed
by the N.C.E*R.T. and a new generation of text books are 
readily available to the coming generation of schooling*
Tho state Institute of Education has also conducted a study 
in tho form of achiovement tost on tho lino of obtaining tho 
mastery of M.L.L* Tho data is analysed hy N*C*E*R.T. and a 
report of observation is reviewed. A number of programes 
like community Education centre, implementation of ECCE 
compensatoiy Education and establishment of Gkirukulam schools are 
formulated in this project proposal on tho basis of these 
observations.



6.14 Tho State Govomnont is vory nuch been in the Social 
Seivicos of thoir porpulr.tion. Tho highest priority is being 
given to Education Sector. It is evidentj tho State Government 
is allotting a cajor chunk of State Revenue for the development 
of the human resoui*ces* The share of the present budget allo
cation for education sector and its trend in the preceeding 
years show that the resources available can be centre to the 
programmes implemented in the project period and to continue 
those programmes even after tho project period is over.

6.15 The Programmes included in the proposal intends to cover 
the vhole gamut of school age children and also envisages to 
"reaching the unreached”*

6.16. Perhaps the above mentioned programmes are for the first 
time in the State. This satisfies the policy direction of 
the World Declaration of Education and also the National policy 
of Education (1986). The emphasis on non-cognitive carc would 
enable the shaping of pupils to ideal citizens who possesses 
a broad vision on national integration, comcainal harmony and 
equality of all.



TABLE NO (

DPEP - Per head Cost for 1 year.

SI. No. Pro;ject District Rate.

1. Malappuram 144.08
2. V/ayanad 461.70
3. Kasargode 314.72
4. State Intervention 3.33
5. State A-verage 256.00

DISTRICT PRIMARY EDUCATION PROGRi\MI^B 

(DPEP)

K E R A L A



Table No: l_
PROJECT GOST BY COMPONENTS STATE INTSRVENTIONS-KERAIA

Component/Sub component is
in Million

US $ (Equivalent 
in Million)

A. Building Capasity for 
Planning and Management:
a) Pro.iect Implemen Unit

i) State level 28.68
ii) District level 32.69

b) Management Information 
System*
i) State level. 4.31

ii) District level. 7.10
ill) Training MIS. 0*20

Sub total Ils.72.98 2,336$

B. Quality Improvement:
a) Conversion of SIB to SCERT

i) Establishment 22.65
ii) Programmes 36.00
iii) Equipments 0.75
iv) Books 1.00
v) Furniture 0.25

Vi) Reprographic Unit 0.80
vii) Civil Works 4.40

Sub total 8s. 65.85

I H -



Less =
1) State Budget AiJsocation 42,00

ii) Govt, of India contribu
tion. 5.00

Sub total 47.00

PROJECT FUND 18.85 US $0,603

C. Equity and Access:
a) Strengthening of

i) Construction of central
store 900^2 m 1.80

ii) -do- District sotres
1400^2IQ 2.80

b) Modules preparation for
awamess campaign 0.18

Sub total 4.78
ACEIB7EMMT OP MLL:
a) MLL module preparation 0.18
b) Training course for key

persons. 0.445
c) Training coursg forEducation officers. 0.71
d) Training course for

Heads of Primary schools. 1.68
e) Workshop for thepreparation of hand book 2.70

$0,153



f) Workshop for the
preparation of Work: book 2.70

g) Production and Distribution
of Teachers Hank Book 0,625

h) Production and Distributionof Work Book 5.50
i) Development of tools for

rating MLL. 2.70
j) Printing and distribution

of totals. 8.25

Sub total gs. 25.49 US$0,815
S. Retention:

a) Curriculum revision;
i) G-ender 2.70
ii) Tribal 2.70

iii) Base line assessment 2.70

Sub totalte. 8.10 $0,259

Grand Total A + B + C + D + E =8s. 130.200 Millions.

ie.US $4,167 Millions.



TABLE No 3
PBOJECT COST EC CATEGOEOT OF - EXPEI«)ITURE - STATE IlfTESyEÎ PION - KERALA

Cttogoiy of Expenditure Bs. US $
(Millions) Equivalent(Millions)

Bvestmont Cost 
Ci) Civil Works 10.4
b) Furniture 1.102
c) Equipments 2.77
i) Vehicles 1.80
3) Books 1.23
f) Production <& Printing & Supply i 
of the Handbook, work book and 14.375
1 evaluation tools on M.L.L. i

l) Local Fellowship 0.78
1) Foreign Fellowship G.OO
.) Local consultants 6.00
;) Foreign consultants

Sub Total 44.557
BECURBEICT COST
t) Salaries of additional staff 69.33
I) Training Programmes 55.955
c) Profession^il and consultants Fee 0.69
d) Consuoable materials 2.45
e) Operation & Maintenance 3.073
f) Office expenditure <St Contingency 1.145

Sub Total 132.643
Total of M  B 177.2
Loss

Stite Budgetory allocation for SIE
at present 42.00
Atfts.7.00J^ year for 6 years 42.00
iovt. of India - Contribution for
sonversion ofSIE to SCEPT. 5.00

Total 47.00
Not Balance 

as Project Fuad Rs. 130.2 M
------------ _______________________________________

4.167



H-
TABLJi --H4-

’RQJ£iGT COST BY COMPOHEHI AHD CAI^GOffi OF EXPStlDITPHB -  STA ia LEySL

IHTBRifBin^IOH -  KBBALA

fe. in Million
lab ComponontsCSC) Cl C2 C3 C4 C5 C6 Total

IvlLl Works 5.8 4.6 • • • • • • • • 10.4
Inlrostinent Cost
a) <Cj7ll Works • • • • • • • • • • • • • •
b) Ftmituro • • • • • • 0.677 0.425 • • 1.102
c) :Sqaipnionts • • • • • • 0,77 2.00 • • 2.77
a) Tdiiclos • • • • • • • • 1.80 • • 1.80
s) Books # • ♦ • • • • • 1.33 • • 1.33
f) PDduction Printing & 

sipply of Hand books & 
Work books 6.125 • • • • # • • • 8.25 14.375

*) IiQ2al Fellowship 0*78 • • • • • • • • • • 0.78
) Foreign Fellowship 6.00 • • • • • • • • • • 6.00

') ILOial Goasultaiits 3.00 3.00 • • • • • • • m 6.00
) IPoroign consultaats •. • • • • • • • • m • • •

Sub Total 15.905 3.00 • • 1.447 5.555 8.25 44.557
-^unent cost
) SslablishniGnt charge • « • • • • 40.41 • • 28.92 69.33
J ^Cnining Programraes 0.36 36.00 0.38 • • • • 19.215 55.955
) PrcfGssioaal & Consultant fee 0.69 • • • • • • • • • . 0.69
1 Ô pcration & Maintenance • ft • • • • • • • • 3.073 3.073
C’otsuaQblQ materials • • • • • • • • • • 2.45 2.45

f 0ffi3e expenses & 
Corfcingencies 1.145 ♦ • • • • • • • • # 1.145
------- Sul?_XQtal____ _ McQQ. -4Q».41__ ___-,53̂ .658.

Total Rs. 177.2 M.
The Project Cost = 177.2-47 130.2 U.1

io. 330.2 Million

I S



S I .

N O . D e s i g n a t i o n
NO, o f  S c a l e  o f  A v e r a g e  _ _ S a l a r ^ / C o s t _ _ i n c l u d i n g ^ a l l o w a n c e s  a n d  L e a v e  b e n e f i t s
p o s t s  p a y  ( R s . )  e m o l u m e n t s  1 9 9 4 . 9 5  1 9 9 5 - 9 6  1 9 9 6 - 9 7  1 9 9 7 - 9 8  1 9 9 8 - 9 9  1 9 9 9 - 2 0 0 0

R s  •

1 . M a n a g i n g  D i r e c t o r  1 5 1 0 0 - 5 7 0 0 9 8 8 2 1 , 2 8 , 4 6 6 1 , 3 2 , 3 1 9 1 , 3 6 ,  2 8 9 1 , 4 0 , 3 7 8 1 , 4 4 , 5 8 9 1 , 4 8 , 9 2 7
2 . P r o j e c t

D i r e c t o r ( A c a d e m i c ) 1 4 2 0 0 - 5 3 0 0 8 6 9 2 1 , 1 2 , 9 9 6 1 , 1 6 , 3 8 5 1 , 1 9 , 8 7 7 1 , 2 3 , 4 7 3 1 , 2 7 , 1 7 7 1 , 3 0 , 9 9 3

3 . P r o j e c t  D i r e c t o r  
( c i v i l  W o r k s ) 1 4 2 0 0 - 5 3 0 0 8 6 9 2 1 , 1 2 , 9 9 6 1 , 1 6 , 3 8 5 1 , 1 9 , 8 7 7 1 , 2 3 , 4 7 3 1 , 2 7 , 1 7 7 1 , 3 0 , 9 9 3

4 . P r o j e c t  D i r e c t o r  
(Mon i  t  o r  J7«j(^nd 
e v a l u a t i o n ) 1 4 2 0 0 - 5 3 0 0 8 6 9 2 1 , 1 2 , 9 9 6 1 , 1 6 , 3 8 5 1 , 1 9 , 8 7 7 1 ,  2 3 , 4 7 3 1 , 2 7 , 1 7 7 1 , 3 0 , 9 9 3

5 , P r o j e c t  D i r e c t o r  
( F i n a n c e ) 1 4 2 0 0 - 5 3 0 0 8 6 9 2 1 , 1 2 , 9 9 6 1 , 1 6 , 3 8 5 1 , 1 9 , 8 7 7 1 , 2 3 , 4 7 3 1 , 2 7 , 1 7 7 1 , 3 0 , 9 9 3

6 . S u b j e c t  e x p e r t 3 2 0 6 0 - 3 2 0 0 4 8 1 2 1 , 8 7 , 7 0 3 1 , 9 3 , 3 3 4 1 , 9 9 , 1 3 4 2 , 0 5 , 1 0 8 2 , 1 1 ,  261 2 , 1 7 , 5 9 1

7 . A s s i s t a n t  E n g i n e e r 1 2 0 6 0 - 3 2 0 0 4 8 1 2 1 , 8 7 , 7 0 3 1 , 9 3 , 3 3 4 1 , 9 9 , 1 3 4 2 , 0 5 , 1 0 8 2 , 1 1 ,  261 2 , 1 7 , 5 9 1

8* D r a f t s m a n  G r a d e  I 3 1 4 0 0 - 2 3 0 0 3 3 8 5 1 , 3 2 , 0 3 4 1 , 3 5 , 9 9 5 1 , 4 0 , 0 7 5 1 , 4 4 , 2 7 7 1 , 4 8 , 6 0 5 1 , 5 3 , 0 6 4

9 . A s s i s t a n t  D i r e c t o r  
( S t a t i s t i c s ) 1 2 3 7 5 - 3 5 0 0 5 3 7 5 6 9 , 8 7 5 7 1 , 9 7 1 7 4 , 1 3 0 7 6 , 3 5 4 7 8 , 6 4 4 8 1 , 0 0 4

1 0 . A s s i s t a n t  D i r e c t o r  
( C o m p u t e r ) 1 2 3 7 5 - 3 5 0 0 5 3 7 5 6 9 , 8 7 5 7 1 , 9 7 1 7 4 , 1 3 0 7 6 , 3 5 4 7 8 , 6 4 4 8 1 , 0 0 4

1 1 . A c c o u n t s  O f f i c e r 1 2 2 0 0 - 3 5 0 0 5 2 1 5 6 7 , 8 0 1 6 9 8 3 5 7 1 , 9 3 0 7 4 , 8 8 5 7 6 , 3 1 1 7 8 , 6 0 0

1 2 . J u n i o r  S u p e r i n t e n 
d e n t 1 1 9 2 0 - 2 6 6 0 3 8 2 4 4 9 7 2 1 5 1 , 2 1 2 5 2 , 7 4 9 5 4 , 3 3 1 5 5 , 9 6 1 5 7 , 6 4 0

1 3 . c l e r k s 3 9 5 0 - 1 5 0 0 2 2 4 1 5 7 4  28 9 0 , 0 5 0 9 2 , 7 5 Q 9 5 , 5 3 4 9 8 , 4 0 0 1 ^ , 1 3 5 3

1 4 . C . A 2 1 1 2 5 - 1 7 2 0 2 6 0 3 6 7 6 8 2 6 9 , 7 1 3 7 1 , 8 0 4 7 3 , 9 5 8 7 6 , 1 7 7 7 8 , 4 6 2

1 5 . T y p i s t 2 9 5 0 - 1 5 0 0 2241 5 8 2 8 5 6 0 , 0 3 4 6 1 , 8 3 5 6 3 , 6 4 0 6 5 , 6 0 0 6 7 , 5 6 8

1 6 . D r i v e r 2 8 2 5 - 1 2 5 0 1 8 9 8 4 9 3 6 4 5 0 , 8 4 5 5 2 , 3 7 0 5 3 , 9 4 1 5 5 , 5 5 9 5 7 , 2 2 6
1 7 . P e o n 2 f i2 S 7 7 5 - l0 6 5 1 6 8 3 8 7 5 4 7 9 0 , 1 7 3 9 2 , 8 7 8 9 5 , 6 8 5 9 8 , 5 3 5 1 , 0 1 , 4 9 1
a-o . S’ .X i a.X-m w £ i b 2 4 4 2 2 2 7 4 3 , 4 9 4 4 4 , 7 9 8 4 6 , 1 4 2 4 7 , 5 2 7 4 8 , 9 5 2

N t a h  t  t c h n i a n 1 7 7 5 - 1 0 6 5 1 6 8 3 2 1 8 8 6 2 2 , 5 4 3 2 3 , 2 1 9

r



S i • N o .  I t e m s N o s . A v e r a g e  
U n i t  c o s t

A v e r a g e  .  _ .  _  
e m o l u m e i t s  1994195

c o s t | y e a r

1 9 9 5 - 9 6  1 9 9 6 - 9 7  1 9 9 7 - 9 8  1 9 9 8 - 9 9 1 9 9 9 - 2 0 0 0

I F u r n i t u r e

1 . O f f i c e  t a b l e 25 3000 7 5 , 0 0 0

2 . C h a i r s 75 7 5 0 5 6 , 2 5 0

3 . A l m i r a h 25 5 0 0 0 1 , 2 5 , 0 0 0

4 , R a c k s / S h e l v e s 25 1 2 5 0 3 1 , 2 5 0
I I , . O f f i c e  e q u i p m e n t s

1 . T y p e w r i t e r
e l e c t r o n i c 1 4 0 0 0 0 4 0 , 0 0 0

'* M a n u a l 4 5 0 0 0 2 0 , 0 0 0
2 . P C /X T 1 2 5 0 0 0 2 5 , 0 0 0

3 . FAX SYSTEM 1 5 0 0 0 0 5 0 , 0 0 0

4 . P h o t o c o p i e r 1 1 0 0000 1 ,  2 5 , 0 0 0 2 5 , 0 0 0  2 5 , 0 0 0  2 5 , 0 0 0  2 5 , 0 0 0 2 5 , 0 0 0
5 . T e l e p h o n e  i n s t a 

l l a t i o n 1 , 7 5 , 0 0 0 1 , 0 0 , 0 0 0  1,  00,00  0 1, 0 0 , 0 0 0  1 , 0 0 , 0 0 0 1 , 0 0 , 0 0 0
6 . I n s t a l l a t i o n  o f  

i n t e r c o m 1 5 , 0 0 0

I I I . V e h i c l e s 3 3 0 0 0 0 0 9 , 0 0 ^ 0 0 0 •  **** • ** ••• —

co n tc3  • • • •



IV  O p e r a t i o n  & 
M a i n t e n a n c e

V B o o k s  & P e r i o d i c a l s

V I  P r o f e s s i o n a l  F e e s

V I I  B e l l o w s h i p s

1 .  L o c a l  F e l l o w s h i p

2 .  F o r e i g n  F e l l o w s h i p s

V l l l C o n s u l t a n t s

1 .  L o c a l  C o n s u l t a n t s

2 .  F o r e i g n  c o n s u l t a n t s

I X  C o n s u m a b l e  m a t e r i a l s  

1 .  P e t r o l  Sc D i e s e l  

O f f i c e  S t a t i o n a r y  

C o n t i n g e n c y  c h a r g e s  

( i n c l u d i n g  r e p a i r s )

X C i v i l  W o r k s

5 . 0 0 . 0 0 0  5 , 0 0 , 0 0 0  5 , 0 0 , 0 0 0  5 , 0 0 , 0 0 0  5 , 0 0 ^ 0 0 0  5 , 0 0 , 0 0 0

2 5 , 0 0 0  2 5 , 0 0 0  2 5 , 0 0 0  2 5 , 0 0 0  2 5 , 0 0 0  2 5 , 0 0 0

1 . 0 0 . 0 0 0  1 , 0 0 , 0 0 0  1 ,0 0 ,U0 0  1 , 0 0 , 0 0 0  1 , 0 0 , 0 0 0  1 , 0 0 , 0 0 0

1.00.000 1,0 0, 000 1,0 0, 0 00 1,0 0, 000 1,0 0 , 0 0 0 1,0 0, 000

10,00,000 10,00,000 10,00,00010,00,000 10,00,000 iaoo,ooo

1 , 0 0 , 0 0 0  1 , 0 0 , 0 0 0  1 , 0 0 , 0 0 0  1 , 0 0 , 0 0 0  1 , 0 0 / 3 0 0  1 ,00 ,000

2000

1 , 0 0 , 0 0 0  1 , 5 0 , 0 0 0  1 , 7 5 , 0 0 0  2 , 0 0 , 0 0 0  2 , 2 5 , 0 0 0  2 , 5 0 , 0 0 0

1 4 , 0 0 , 0 0 0

T o t a l  R s ,  1 , 5 5 , 3 7 , 5 0 0 / - 1 5 . 5 4  M i l l i o n

Oo



ANNEXURE - 2 A  

p r o j e c t  i m p l e m e n t a t i o n  u h i t  e s t a b l i s h m e n t  c o s t

S I .
NO. D e s i g n a t i o n

N o . o f  
p o s t s

S a c l e  o f  
p a y  Rs*

A v e r a g e
e m o l u 

S a l a r y / c o s t  i n c l u d i n g  a l l o w a n c e s  a n d  l e a v e
s a l a r y

m e n t s . 1 9 9 4 - 9 5 1 9 9 5 - 9 6 1 9 9 6 - 9 7 1 9 9 7 - 9 8 1 9 9 8 - 9 9 1 9 9 9 - 2 0 0 0

1. D i s t r i c t  P r o j e c t  D i r e c t o r 1 x 3 3 0 0 0 - 5 0 0 0 7 3 2 0 2 8 5 4 8 0 2 9 4 0 4 4 3 0 2 8 6 5 3 1 1 9 5 1 3 2 1 3 1 0 3 3 0 7 4 9

2 . S p e c i a l  O f f i c e r ( T r a i n i n g ) 1 x 3 2 5 0 0 - 4 0 0 0 5 9 4 7 2 3 1 9 5 2 2 3 8 9 1 1 2 4 6 0 7 8 2 5 3 4 6 0 2 6 1 0 6 4 2 6 8 8 9 6

3 . A s s t .  E x e .  E n g i n e e r 1 x 3 2 3 7 5 - 3 5 0 0 5 3 7 5 2 0 9 6 4 9 2 1 5 9 3 8 2 2 2 4 1 7 2 2 9 0 8 9 2 3 5 9 6 2 2 4 3 0 4 1

4 . A s s t . D i r e c t o r ( M o n i t o r i n g  & 
e v a l u a t i o n ) 1 x 3 2 3 7 5 - 3 5 0 0 5 3 7 5 2 0 9 6 4 9 2 1 5 9 3 8 2 2 2 4 1 7 2 2 9 0 8 9 2 3 5 9 6 2 2 4 3 0 4 1

5 . D i v i s i o n a l  A c c o u n t a n t 1 x 3 2 0 0 0 - 3 2 0 0 4 7 5 8 1 8 5 5 6 2 1 9 1 1 2 8 1 9 6 8 6 2 2 0 2 7 6 8 2 0 8 8 5 1 2 1 5 1 1 7  4

6 . A s s t .  E n g i n e e r 3 x 3 2 0 6 0 - 3 2 0 0 4 8 1 2 5 6 3 1 0 9 5 8 0 0 8 5 5 9 7 0 4 8 6 1 4 9 5 9 6 3 3 4 0 8 6 5 2 4 1 0  Oo

7 . O v e r s e a r  G r .  I 3 x 3 1 3 5 0 - 2 2 0 0 3 2 4 8 3 8 0 0 4 5 3 9 1 4 4 6 4 0 3 1 9 0 4 1 5 2 8 5 4 2 7 7 4 3 4 4 0 5 7 5

8 . O v e r s e a r  G r .  I I 3 x 3 x 3 1 1 2 5 - 1 7 2 0 2 6 0 3 9 1 3 7 1 4 9 4 1 1 2 5 9 6 9 3 5 9 9 9 8 4 4 0 1 0 2 8 3 9 3 1 0 5 9 2 4 5

9 . H e a d  C l e r k 1 x 3 1 4 0 0 - 2 3 0 0 4 6 6 6 1 8 1 9 9 3 1 8 7 4 5 3 1 9 3 0 7 6 1 9 8 8 6 1 2 0 4 8 3 5 2 1 0 9 8 0

1 0 . A c c o u n t a n t 1 x 3 1 2 0 0 - 2 0 4 0 2 9 6 5 1 1 5 6 9 0 1 1 9 1 6 0 1 2 2 7 3 6 1 2 6 4 1 7 1 3 0 2 1 0 1 3 4 1 1 6

1 1 . L . D .  c l e r k 5 x 3 9 5 0 - 1 5 0 0 2 2 4 1 4 3 7 1 4 1 4 5 0 2 5 5 4 6 3 7 6 3 4 7 7 6 7 6 4 9 2 0 0 6 5 0 6 7 6 6

1 2 . T y p i s t 2x3 9 5 0 - 1 5 0 0 2 2 4 1 1 7 4 8 5 6 1 8 0 1 0 2 1 8 5 5 0 5 1 9 1 0 7 0 1 9 6 8 0 2 2 0 2 7 0 6

1 3 . D r i v e r 1 x 3 8 2 5 - 1 2 5 0 1 8 9 8 7 4 0 4 6 7 6 2 6 7 7 8 5 5 5 8 0 9 1 2 8 3 3 3 9 5 5 8 4 0

1 4 . P e o n / W a t c h e r 3x3 7 7 5 - 1 0 8 5 1 6 3 7 1 9 1 6 2 8 1 9 7 3 7 7 2 0 3 2 9 8 9 0 9 3 9 6 2 1 5 6 / 9 2 2 2 1 4 9

1 5 . P u l l  t i m e  C o n t i n g e n t  M e n i a l i x i 7 5 0 - 1 0 2 5 1 6 2 4 6 3 3 3 6 6 5 2 3 6 6 7 1 9 3 6 9 2 6 8 7 1 2 8 5 7 3 4 2 4

T o t a l  »s. 2 , 7 2 , 7 3 , 1 2 9  »  2 7 . 2 7  J J l H i o n .



PROJECT IMPLEMENTATION u n i t - i n f r a s t r u c t u r e F A C I L I T I E S
— C o s t / Y e a r

S I ,
No,

»
. I t e m ( s ) N os ,

A v e r a g e
U n i t
c o s t

1 9 9 4 - 9 5 1 9 9 5 - 9 6 1 9 9 6 - 9 7  1 9 9 7 - 9 8 1 9 9 8 - 9 9 1 9 9 9 - 2 0 0 0

1 2 3 4 5 6 7 8 9 10

I F u r n i t u r e

1 . O f f i c e  T a b l e 2 5 x 3 2000 1 , 5 0 , 0 0 0

2 . C h a i r s 5 0 x 3 5 0 0 7 5 , 0 0 0

3 . A l m i r a h 1 0 x 3 5 0 0 0 1 , 5 0 , 0 0 0

4 . R a c k s  8c S h e l v e s 1 0 x 3 1000 3 0 , 0 0 0
5 . B e n c h e s  & D e s k s 2 5 x 3 1 2 5 0 9 3 , 7 5 0

Oo
S I O f f i c e  e q u i p m e n t s

1 . T y p e w r i t e r - M a n u e l 2x3 5 0 0 0 3 0 , 0 0 0
2 . P h o t o  c o p i e r 1 x 3 100000 3 , 7 5 , 0 0 0 7 5 , 0 0 0 7 5 , 0 0 0 7 5 , 0 0 0 7 5 , 0 0 0 7 5 , 0 0 0
3 . T e l e p h o n e  i n s t a 

l l a t i o n 1 x 3 3 0 0 0 0 1 , 5 0 , 0 0 0 6 0 , 0 0 0 6 0 , 0 0 0 6 0 , 0 0 0 6 0 , 0 0 0 6 0 , 0 0 0
I I V e h i c l e  ( D i e s e l  

c l o s e d  J e e p ) 1 x 3 3 0 0 0 0 0 9 , 0 0 , 0 0 0

I I I  O p e r a t i o n  Sc 
M a i n t e n a n c e 1 x 3 100000 3 , 0 0 , 0 0 0 3 , 0 0 , 0 0 0 3 , 0 0 , 0 0 0 3 , 0 0 , 0 0 0 3 ,  OOjaOOO 3 , 0 0 , 0 0 0

I V B o o k s  6c P e r i o d i c a l s l x 3 10000 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0
V P r o f e s s i o n a l  F e e s 1 x 3 5 0 0 0 1 5 ^ 0 0 0 1 5 , 0 0 0 1 5 , 0 0 0 15gi000 1 5 , 0 0 0 1 5 , 0 0 0

VI L o c a l  F e l l o w s h i p 1 x 3 10000 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0 3 0 , 0 0 0
V I I C o n s u m a b l e  m a t e r i a 

l s ,  D i e s e l  
O f f i c e  s t a t i o n a r y  1 x 3  
c o n t i n g e n c y  c h a r g e s

3 0 0 0 0 9 0 , 0 0 0 9 0 , 0 0 0 9 0 , 0 0 0 9 0 , 0 0 0 9 0 , 0 0 0 9 0 , 0 0 0

T o t a l  R s . 5 4 ^ 1 8 , 7 5 0 =s 5* 4*2 M i l l i o n



T ' A vS L iS 3

ESTABLISHMENT COST -  STATE LEVEL

( M i l l i o n )

1 .  A n n e x u r e  I  A s 1 3 * 1 4

2 .  A n n e x u r e  I I  A 

E s t a b l i s h m e n t  c o s t -

D i s t r i c t  l e v e l  : 2 7 . 2 7

S u b  T o t a l  4 0 . 4 1

3 .  A n n e x u r e  I  B

I n f r a s t r u c t u r e  f a c i l i t i e s  

S t a t e  L e v e l  ; 1 5 . 3 4

4* A n n e x u r e  I I  B

I n f r a s t r u c t u r e  f a c i l i t i e s  

D i s t r i c t  l e v e l  : 5 , 4 2

S u b  T o t a l  2 0 . 7 6

G r § ^ d  T o t a l  4 0 . 4 1  +

2 0 . 7 6

6 1 . 1 7



MANAGEMENT INFORMATION SYSTEM UNIT

S I .
N o . D e s i g n a t i o n .

NO. o f  
p o s t s

S c a l e  o f  
p a y  Rs.

A v e r a g e
e m o l u 
m e n t s .

S a l a r y / c o s t i n c l u d i n g  a l l o w a n c e s  a n d  l e a v e
b e n e f i t s .

1 9 9 4 - 9 5 1 9 9 5 - 9 6 1 9 9 6 - 9 7 1 9 9 7 - 9 8  1 9 9 8 - 9 9 1 9 9 9 - 2 0 0 0

1 . S y s t e m  A n a l y s t . 1 2 6 5 0 - 4 2 0 0 6 2 6 7 8 1 4 8 0 8 3 9 2 4 8 6 4 4 2 8 9 0 3 5 9 1 7 0 6 9 4 4 5 7

2 . P r o g r a m m e r 1 2 2 9 0 - 3 5 0 0 5 2 1 5 6 7 8 0  2 6 9 8 3 6 7 1 9 3 1 7 4 0 8 9 7 6 3 1 1 7 8 6 0 1

3 . D a t a  O p e r a t o r 5 2 0 6 0 - 3  2 0 0 4 8 1 3 3 1 2 8 3 5 3 2 2 2 2 0 3 3 1 8 8 5 3 4 3 3 4 0 3 5 2 0 9 5 3 6 2660
4 . C l a s s  I V . 1 7 2 5 - 1 0 6 5 1 6 8 4 2 1 8 8 6 2 2 5 4 3 23 219 2 3 9 1 6 2 4 6 3 3 2 5 3 7 2

• S u b T o t a l  Rs. 3 . 1 3 M i l l i o n s . 4 8 4 0 0 3 4 9 3 5 2 3 5 1 3 4 7 7 5 3 0 3 8 0 5 4 4 7 4 5 5 6 1 0 9 0

5 . A i r c o n d i t i o n e r  f o r  
c o m p u t e r  r o o m . yr mm 5 0 0 0 0 *

6 . F u r n i t u r e - - - 100000 - - - - -

7 . H a r d  W a r e  P C /A T  4 8 6  
5 t e r m i n a l s  w i t h  
a t t a c h m e n t  & P r i n t e r s . a . aooooo — ■ r  ’

8 o M a i n t e n a n c e  o f  H a r d  W a r e . - - - 5 0 0 0 0 2 5 , 0 0 0 2 5 , 0 0 0 2 5 , 0 0 0 2 5 , 0 0 0 2 5 , 0 0 0

9 . T r a i n i n g  o f  O f f i c e r s  & 
A d m i n i s t r a t i o n  i n  MIS • • — 5 0 0 0 0 5 0 , 0 0 0 5 0 , 0 0 0 5 0 , 0 0 0 5 0 , 0 0 0 5 0 , 0 0 0

1 0 . P r i n t i n g  o f  r e p o r t s - - - 10000 1 0 , 0 0 0 1 0 , 0 0 0 1 0 , 0 0 0 1 0 , 0 0 0 1 0 , 0 0 0

l l o c o n t i n g e n c y  & S t a t i o n e r y  
a n d  o f f i c e  e x p e n d i t u r e  . - - - 5 0 0 0 0 5 0 , 0 0 0 5 0 ^ 0 0 0 5 0 , 0 0 0 5 0 , 0 0 0 5 0 , 0 0 0

T o t a l  a m o u n t  r e q u i r e d  f o r
MIS u n i t  S t a t e  l e v e l .  S u b t o t a l  1 . 18  M i l l i o n 9 , 9 4 , 0 0 3  6 , 2 8 , 5 2 3 6 , 4 8 , 4 7 7  6 , 6 5 , 3 8 0 6 , 7 9 , 7 4  5 6 , 9 6 ,  0 9 0

C-,
G r a n d  T o t a l  S t a t e  l e v e l  Rs*43# 12# 2 1 8 / -  I n  Rs«4«31 M i l l i o n ,



ANNEXURE -  3B 

MANAGEMENT INFORMATION SYSTEM U N IT .

S i • N o .  D e s i g n a t i o n No* o f  
p o s t s

S c a l e  o f  
p a y  Rs.

A v e r a g e
e m o l u 

S a l a r y / c o s t  i n c l u d i n g  a l l o w a n c e s  a n d  l e a v e
b e n e f i t s . R s .

m e n t s . 1 9 9 4 - 9 5 1 9 9 5 - 9 6 1 9 9 6 - 9 7 1 9 9 7 - 9 8 1 9 9 8 - 9 9 1 9 9 9 - 2 0 0 0

1 . S y s t e m  A n a l y s t 1 x 3 2 3 7 5 - 3 5 0 0 5 3 7 5 2 0 9 6 4 9 2flr5938 2 2 2 4 1 6 2 2 9 0 8 9 23 8 9 6 1 2 4 3 0 4 0

2 . P r o g r a m m e r 1 x 3 2 0 0 0 - 3 2 0 0 4 7 5 8 1 8 5 5 6 2 1 9 1 1 2 8 1 9 6 8 6 2 2 0 2 7 6 8 2 0 8 8 5 1 2 1 5 1 1 7

3 , D a t a  E n t r y  O p e r a t o r 3 x 3 1 6 4 0 - 2 9 0 0 4 4 5 4 4 8 6 0 2 9 5 0 0 6 1 0 5 1 5 6 2 8 5 3 1 0 9 7 5 4 7 0 3 0 5 6 3 4 4 1

S u b  t o t a l  R s .3 * 1 4 8 8 1 2 4 0 9 0 7 6 7 6
ssss;s=sa:=s

9 3 4 9 0 6 9 6 2 9 5 4  9 9 1 8 4 2 1 0 2 1 5 9 8

4o A i r c o n d i t i o n i n g  f o r  
C o m p u t e r  r o o m 1 x 3

U n i t
c o s t

5 0 , 0 0 0 1 5 0 0 0 0

vp
Oo

5 . F u r n i t u r e 1 x 3 2 5 # 0 0 0 7 5 0 0 0 - - - -

6 . H a r d  W a r e  P C /A T  3 8 6  
w i t h  3 t e r m i n a l s 1 x 3 1 5 0 0 0 0 4 5 0 0 0 0 mm

7 . M a i n t e n a n c e  o f  H a r d w a r e 1 x 3 2 5 0 0 0 7 5 0 0 0 7 5 0 0 0 7 5 0 0 0 7 5 0 0 0 7 5 0 0 0 7 5 0 0 0

8 . C o n t i n g e n c y #  S t a t i o n e r y  & 
o f f i c e  e x p e n d i t u r e . 1 x 3 1 5 000 4 5 0 0 0 4 5 0 0 0 4 5 0 0 0 4 5 0 0 0 4 5 0 0 0 4 5 0 0 0

S u b  t o t a l Rs.3.96Mi. 1 6 7 6 2 4 0 1 0 2 7 6 7 6 2 0 5 4 9 0 6 1 0 8 2 9 5 4 1 1 8 4 2 1 1 4 1 5 9 8

G r a n d  T o t a l  Rs. 7 0 , 9 5 #  t l 6/ ~ R s , 7 . t 0



CONVERSION OP S IE  
TO SCERT

ANNEXURE 

ESTABLISHMENT COST

S i .
N o . D e s i g n a t i o n

NO.
p o s t

o f  S c a l e  o f  
p a y

A v e r a g e c o s t / y e a r

1 2 3 4 5 6 7 8 9 10 11

1 . D i r e c t o r 1 5 1 0 0 - 5 7 0 0 9 8 8 2 1 , 2 8 / 4 6 6 1 , 3 2 , 3 9 0 1 , 3 6 , 2 8 9 1 , 4 0 , 3 7 8 1 , 4 4 , 5 8 9 1 , 4 8 , 9 2 7
2 . P r o f e s s o r 7 4 5 0 0 - 5 7 0 0 9 3 3 3 8 , 4 9 , 3 0 3 8 , 7 4 , 7 8 2 9 , 1 0 , 0 2 5 9 , 2 8 , 0 5 6 9 , 5 5 , 8 9 8 9 , 8 4 , 5 7 4

3 . L e c t u r e r 3 3 0 0 0 - 5 0 0 0 7 3 2 0 2 , 8 5 # 4 8 0 2 , 9 4 , 0 4 4 3 , 0 2 , 8 6 5 3 , 1 1 , 9 5 1 3 , 2 1 , 3 0 9 3 , 3 0 , 9 4 8
4 . D e p u t y  D i r e c t o r 1 2 6 5 0 - 4 2 0 0 6 2 6 7 8 1 , 4 8 0 8 3 , 9 2 5 8 6 , 4 4 2 8 9 , 0 3 6 9 1 , 7 0 7 9 4 , 4 5 8
5 . S u p e r i n t e n d e n t  

o f  P r i n t i n g  u n i t . 1 2 0 0 0 - 3 2 0 0 4 7 5 8 6 1 , 8 5 4 6 3 , 7 0 9 6 5 ^ 6 2 0 6 7 ,  5 8 9 6 9 , 6 1 7 7 1 , 7 0 5
6 . P a i n t e r 3 1 6 0 0 - 2 6 6 0 3 8 9 7 1 , 5 2 , 0 1 8 1 , 5 6 , 5 7 8 1 , 6 1 , 2 7 6 1 , 6 6 , 1 1 4 1 , 7 1 , 0 9 7 1 , 7 6 ,  2 3 0
7 . A s s i s t a n t s 5 9 5 0 - 1 5 0 0 2 2 4 1 1 , 4 5 , 7 1 3 1 , 5 0 ,  0 8 5 1 , 5 4 , 5 8 7 1 , 5 9 , 2 2 5 1 , 6 4 , 0 0 2 1 , 6 8 , 9 2 2
8 . J u n i o r  S u p e r i n 

t e n d e n t 3 1 5 2 0 - 2 6 6 0 3 8 2 4 1 , 4 9 , 1 6 3 1 , 5 3 , 6 3 8 1 , 5 8 ,  2 4 7 1 , 6 2 , 9 9 4 1 , 6 7 , 8 8 4 1 , 9 2 , 9 2 1
r v

9 . U . D .  C l e r k s 6 1 2 0 0 - 2 0 4 0 2 9 6 4 2 , 3 1 , 2 3 8 2 , 3 8 , 1 7 5 2 , 4 5 , 3 2 1 2 , 5 2 , 6 8 0 2 , 6 0 , 2 6 1 2 ,  6 8 , 0 6 9
1 0 . L # D .  C l e r k s 8 9 5 0 - 1 5 0 0 2 2 4 1 2 , 3 3 , 1 4 2 2 , 4 0 , 1 3 6 2 , 4 7 , 3 4 0 2 , 5 4 , 7 6 0 2 , 6 2 , 4 0 3 2 , 7 0 , 2 7 5

1 1 . C a s h i e r 1 1 2 0 0 - 2 0 4 0 2 9 6 4 3 8 , 5 3 9 3 9 , 6 9 5 4 0 , 8 8 6 4 2 , 1 1 3 4 3 , 3 7 6 4 4 , 6 7 8
1 2 . C.  As 3 1 1 2 5 - 1 7 2 0 2 6 0 3 1 , 0 1 , 5 2 3 1 , 4 5 , 0 6 9 1 , 0 7 , 7 0 6 1 , 1 0 , 9 3 7 1 , 1 4 , 2 6 5 1 , 1 7 , 6 1 3

1 3 . F a i r  C o p y  
S u p e r i n t e n d e n t 1 1 5 2 0 - 2 6 6 0 38 24 4 9 7 2 1 5 1 , 2 1 2 5 2 ,  7 4 9 5 4 , 3 3 1 5 5 , 9 6 1 5 7 , 6 4 0

1 4 . T y p i s t 5 9 5 0 - 1 5 0 0 2 2 4 1 1 , 4 5 , 7 1 3 1 , 5 0 , 0 8 5 1 , 5 4 , 5 8 7 1 , 5 9 , 2 2 5 1 , 6 4 , 0 0 2 1 , 6 8 , 9 2 2

1 5 . L a s t  G r a d e  
e m p l o y e e s 7 7 7 5 - 1 0 6 5 1 6 8 3 1 , 5 3 , 2 0 7 1 , 5 7 , 8 0 3 1 , 6 2 , 5 3 7 1 , 6 7 , 4 1 4 1 , 7 2 , 4 3 6 1 , 7 7 , 6 0 9

1 6 .
e r

N i g h t  w a tc h u D M 2 7 7 5 - 1 0 6 5 1 6 8 3 4 3 , 7 7 3 4 5 , 0 8 6 4 6 , 4 3 9 4 7 , 8 3 2 4 9 , 2 6 7 5 0 , 7 4 5

1 7 . A t t e n d e r 3 8 0 0 - 1 2 0 0 1 8 3 0 7 1 , 3 7 0 7 3 , 5 1 1 7 5 , 7 1 6 7 7 , 9 8 7 8 0 , 3 2 7 8 2 , 7 3 7
1 8 . D r i v e r s 5 8 2 5 - 1 2 5 0 1 8 9 8 1 , 2 3 , 4 1 0 1 , 2 7 , 1 1 2 1 , 3 0 , 9 2 6 1 , 3 4 , 8 5 4 1 , 3 8 , 8 9 9 1 , 4 3 , 0 6 6



1 2 3 4 5 6 7 8 9 10 13}

1 9 . G a r d e n e r 1 8 2 5 - 1 2 5 0 1 8 9 8 2 4 , 6 8 2 2 5 , 4 2 2 2 6 , 1 8 5 2 6 , 9 7 0 2 7 , 7 7 9 2 8 , 6 1 3
2 0 . L o r r y  c l e a n e r 1 7 7 5 - 1 0 6 5 1 6 8 3 2 1 , 8 8 6 2 2 , 5 4 3 2 3 , 2 1 9 2 3 , 9 1 6 2 4 , 6 3 3 2 5 , 3 7 2

2 1 . P a r t  t i m e 9 7 7 5 - 1 0 6 5 1 6 8 3 1 , 9 6 , 9 1 1 2 , 2 8 , 0 1 8 2 , 8 9 , 0 0 2 2 , 1 5 , 1 6 9 2 , 2 1 , 6 2 5 2 ,  2 8 ,  2 7 3

2 2 .

2 3 .

T e l e p h § K I ® P ® ^
o p e r a t o r 1 9 5 0 - 1 5 0 0 2 2 4 1 2 9 , 1 3 3 3 0 , 0 0 6 3 0 , 9 0 7 3 1 , 8 3 4 3 2 , 7 8 9 3 3 , 7 7 3

A c c o u n t s  O f f i c e r  
G r . I I  1 2 0 6 0 - 3 2 0 0 4 8 1 2 6 2 , 5 5 6 6 4 , 4 3 2 6 6 , 3 6 5 6 8 , 3 5 6 7 0 , 4 0 7 7 2 , 5 1 9

2 4 . L i b r a r i a n 1 2 2 0 0 - 3 5 0 0 5 2 1 5 6 7 , 8 0 1 6 9 , 8 3 5 7 1 , 9 3 0 7 4 , 0 8 8 7 6 , 3 1 1 7 8 , 6 0 0

2 5 . A s s t .  L i b r a ± ± a n 1 1 6 4 0 - 2 9 0 0 4 1 5 4 5 4 , 0 0 3 5 5 , 6 2 3 5 7 ,  2 9 2 5 9 , 0 1 0 6 0 , 7 8 1 6 2 , 6 0 4

T o t a l  R s .  1 , 9 4 , 1 2 ^ 9 2 6

R s .  1 9 . 4 1  M i l l i o n

Oo



A G

CONVERSION OF S I E  TO SCERT

I  N o n - r e c u r r i n g  c o s t

( a )  B o o k s  a n d  p e r i o d i c a l s  s 1 0 , 0 0 , 0 0 0

( b )  E q u i p m e n t s  : 7 , 5 0 , 0 0 0

( c )  F u r n i t u r e  : 2 ^ 5 0 , 0 0 0

( d )  D e v e l o p m e n t  o f  
R e p r o g r a p h i c  U n i t  i n c l u 
d i n g  t h e  p r i n t i n g  p r e s s  
i n  t h e  E d u c a t i o n
T e c h n o l o g y  c e l l  : 8 , 0 0 , 0 0 0

I I  C i v i l  W o r k s

a .  A d d i t i o n a l  s p a c e  a s  l e c t u r e  
h a l l s ,  r o o m  f o r  r e p r o g r a p h i c  
e q u i p m e n t s ,  s p a c e  f o r
p r i n t i n g  u n i t  e t c ,  (E T  C e l l )  : 4 2 , 0 0 , 0 0 0

b .  H o s t e l  f o r  Men & Women t o  
h o u s e  5 0  e a c h  ( t o t § l
p l i n t h  a r e a  2 1 0 0  S q .  f t , )  i

T o t a l  7 0 , 0 0 , 0 0 0

= 7 M i l l i o n

( T h e  s k e t c h  & p l a n  o f  t h e  p r o p o s e d  b u i l d i n g  i s  a t t a c h e d  w i t h  
t h e  f ’r o j e c t  R e p o r t  a s  A n n e x u r e )



q ! i : 7 : a 3 i: o i :  t o  t . u l i j  h o .

A b s t r a c t  o f  f i n a i j c i a l  O u t l a y .

^±2 2 .* I I o r j - H e c u r r i n : ; .  i n  I i i ? ^ l i o n ,

a )  E q u i p m e n t ,  f u r n i t u r e  o t c .  0 , 7 5

b )  B o o k s ,  1 . 0 0

g )  F u r n i t u r e .  0 , 2 5

d )  R e p r o g r a p h i c  U n i t .  0 . 8 0

G ) G i  V i  1  Wo r k  s ,  4-. 4-0

icr>* P c G - c u r r i n g .

a )  i ^ s t a b l i s h n o n t  c h a r g e s  p e r  y o a r

( a v o r a g o )  3 . 7 8

b )  P r o g r a r n n o  p e r  y e a r .  6 . 0 0

T o t a l .  9 . 7 8

rn _ 4. -1 rj rjr

I i l : ^ e n d i t u r e  H e o u r r i n g  f o r  P r o j e c t

p e r i o d .  9 . 7 8  z  6

5 8 . 6 8  H i l l i o n .  

! T o n - r o  c u r r i n g  c o s t ,  7 . 2 0

T o t a l  P r o j e c t  c o s t .  6 5 . 8 8  I - i l l i o n .



T a b l e  N o :  ^

DETAILS OF SHARING OF EXPENDITURE FOR THE CONVERSION

OF S I E  t o  SCERT>

Y e a r  Y e a r  Y e a r  Y e a r  Y e a r  Y e a r  I n  M i l l i o n .  

_______________________ 1 s t ____ 2 n d _____ 3 r d ____4 t h ____5 t h ____ 6 t h ______ ___________

INon r e c u r r i n g

S t a t e  G o v e r n m e n t  N I L  N i l  N i l  N i l  N i l  N i l  N i l

( C e n t r a l  G o v e r n m e n t  2 . 5  2 * 5

TThe P r o j  e c t  2 . 2

m e c u r r i n g :

S t a t e  G o v e r n m e n t 7 . 0 7 . 0 7 . 0 7 . 0 7 . 0 7 . 0

C e a t r a l  G o v e r n m e n t N i l N i l N i l N i l N i l N i l

IThg P r o j e c t 2 . 7 8 2 . 7 8 2 . 7 8 2 . 7 8 2 . 7 8 2 . 7 8



S t r e n g t h e n i n g  o f  T e x t b o o k  D e p o t :

( a )  A d d i t i o n a l  s p a c e  f o r  s t o r a g e  
f a c i l i t i e s  a t  T h i r u v a n a n t h a p u r a m  
C e n t r a l  D e p o t - A  t w o  s t o r i e d  
b u i l d i n g  w i t h  e x t r a  s p a c e  :

( b )  C o n s t r u c t i o n  o f  s t o r a g e  
f a c i l i t i e s  a t  T h r i s s u r #  
M a l a p p u r a m ,  W a y a n a d  a n d  
K a s a r g o d  3 5 0 0  S q .  f t . e a c h x 4  s

T o t a l  p l i n t h  a r e a  :

U n i t  c o s t  R s .  2 0 0 / s q u a r e  f e e t  

E s t i m a t e d  c o s t  : R s .  4 6 0 0 0 0 0 / -  

i e  4 . 6  M i l l i o n

9 0 0 0  S q .  F t ,

1 4 0 0 0  S q .  F t  

2 3 0 0 0  S q .  F t

( S k e t c h  a n d  p l a n  f o r  t h e  b u i l d i n g  i s  a t t a c h e d  w i t h  t h e  

P r o j e c t  R e p o r t  a s  A n n e x u r e . )



TABLE ffo. IO 
PEDJBCT COSTS Ef COMPOHEtW 
Project Districts -KERA.LA

HHT3RVMTI0NS __________________________________________________________________________________
M alappurGBi K jisn rgod  ‘WayaiiGd T o ta l

• Slaaitv and Ac<?ossibility
. 0)poning of now schools 3.61 84.076
• Opening of NFE Centres 
. Awareness Conpaign 
. T!raining to the raembor of PtA

8.65 • •
4.000
0.468

4.625

Total 12.06 4.468 88.701

Per Capita Expenditure 4.60 5.600 170

_^2olmont
Awerenoss compaign 

, Oipcning of now schools 
% Oipcning of Gurukulam schools 
i M>n fonnal Education

5.36 • •
13.670
11.291
3.956

0.100

Total 6.36 28.917 O.lOO

Per Capita Expenditure Rs. 2.10 36.000 0.20
- Bettention
PUay ground leveling • • 4.760 0.375
Ssports laaterials 5.95 1.461 • •

Piroviding Water facilities 0.71 4.830 0.750
Ca>nstru6tion of Urinals .  • 3.260 0.200
CcDEpound Wall • . # • 1.000
limifonns to s.T. Pupils • . • • 13.308
Water supply

Total 6.66 30.811 15.633

Per Capital Expdndituixj 2.60 38.300 30.000



D, AchiGvomont
!• Training Coursos 13.96 4.625 2.840
2 . Distant education • • 7.000 • .
3. supply of hand books
4. Teaching Learning oquipniGnts • • 5.000 4.800
5. Supply of low cost ioarning aids • • 0.285 • .
6« Supply of reading materials • • 2.000 • •
7. Oi>onding of Text Book Depots # • 1.760 ..
8* Boplacing of thatched, dolapidated 

building 29.760 0.420
9. Construction of additional rooos 82.58 15.840 30.240
101 Construction of Separation wall 4.35 3.625 1.6 0 5
11. Furniture 74.10 47.144 15.700
12. Compensatoly education 21.79 6.790 3.000
13. School complex 17.76 12.336 5.758
14. Strengthening of DIET 2.87 2.500 2,647
15 . Opening of BCGE Centres 62.27 42.613 31.286
16 .Action research • • 0.584 0.100
:i7. Field interaction/Academic Inspection • • 22.063 10.866
a a . Childrens journals • • 0.390 • •
u s . Reference library 29.73 1.000 • •
2C. Hand books for Tribal language • • 0.030 0.353
21. Opending of sub district resource centre 29.16 • • • •
222. Laboratory facilities 10.70 • « • •
a s - Free supply of text books to Tribal, 0.18 • • • *
2!4. St lengthening of ARO*s Office 2.57 • • ♦ •
2i5. Opending of Ashram Schools • • • • 12.546
2^. Replacement of rented buildings • • • • 1.440
277. Bifurcation of L.P.Glasses from HS. • • ♦ • 3.010
28B. Implementation of MLL. • • • • 4.992
2©. Supply of learning Kit box to ST. Children • # • 9 4.500
3CD. Electrification • ft • • 0.400

376.09 253.041 240.925



TABLE Ifo. U  
Projoct Costs ty Categoiy of Espendituro 

PROJSCT DISTRICTS - KERALA

pctogoiy of Exponditure Malapparam 

COST

Kasargod Wayaaad TotrJL

Cllvil '̂oites 90.00 77.99 78.006 245.996
Fmmiture 79.11 51.71 14.700 145.520
Ecauipments 25.07 45.70 46.702 117.472
Vojhicles 0.30 0.30 0.300 0.900
Boioks 35.78 22.53 24.487 82.797
Loical Fellovship 19.33 12.45 18.760 50.540
Lo(cal consultants 0.33 . 0.008 0.388
ProcGssionalFeos 
Fo:rcign fellowship 
Foiroign consultants

Sub Total 249.97 
Per Capital 96

rr@nt InvestBents

SaUaries of Additionalstasff 118.73
Comsamablo materials 7.34
Opoi ration and Maint-
^ainces 0.06

Sub Total 126.13
Per Capital 48

210.68

262
182.963
408

63.84
45.15

5.85

114.84
143

82.197
47.208

1.030

643.633

264.767
99.698

6.940

130.435 371.405
215

Total Project Base 376.10

.........................................................................................................................

5/5fc' •



THE BUDGETAOY OUTLAYS IN THE EDUCATION SECTOR 
THROUGH YEARS (EXCEPT) CAPITAL PROVISION

Year Provision in 
(lakhs)

Year Provision in 
(lakhs)

1957-58 584 1981-82 19854

1958-59 522 1982-83 22255

1959-60 1042 1983-84 "^25118

1960-61 1185 1984-85 25578

1961-62 1449 1985-86 29838

1962-63 1607 1986-87 37001

1963-64 1747 1987-88 40253

1964-65 1804 1988-89 43665

1965-66 2104 1989-90 45414

1966-67 2622 1990-91 53632

1967-68 2919 1991-92 60990

1968-69 3530 1992-93 76020.

1969-70 4233

1970-71 4561

1971-72 -

1972-73 -

1973-74 6746

1974-75 7235

1975t76 9721

1976-77 11909

1977-78 12474

1978-79 13544

1979-80 15603

1980-81 16710

^ s -



NO* OF SCHOOLS 1992- *93 <'
SI, HamQ of High Schools, Schools. L0 Po Schools. Total H3
Np. Rev. Dist. UP <i LP3.

Govt. PA. PUA. T. Go vt. PA. .. PUA. T. Govt. PA, PUA, T,

1, TVM. 118 94 18 230 98 10 3 12 2 13 306 182 18 506 949
2, KXM. 75 125 8 208 62 143 7 212 277 19 1 1 3 481 901
3. PTA. 47 113 7 167 44 83 14 141 1 7 1 243 12 426 734
4, APA. 58 125 5 188 67 78 2 147 198 199 13 410 745
5.. KTM. 58 166 14 238 68 130 6 204 175 280 23 ■ 478 920
6. IKI, 53 . 70 6 129 47 63 4 114 74 141 3 218 461
7. EKM. 86 172 26 284 89 100 17 206 194 270 22 495 985
8. T3H. . 77 148 55 240 55 166 7 228 124 397 10 53 1 999
9, PKD. 57 73 10 140 63 159 6 228 188 351 9 548 916
10. MPM ' 81 73 6 160 109 225 6 340' 345 478 7 830 1330
11. K2D 65 94 10 169 76 241 5 322 188 538 2 728 1219
12. m n 34 22 2 58 34 40 2 76 68 52 5 125 259
13- KNR 80 72 1 153 77 279 — 356 121 622 6 749 1250
14. KGD . 74 33 1 108 71 73 144 136 114 4 254 506

TOTAL 963 1380 129 2472 960 1883 88 2931 2565 4067 147 6779 12182

Category Govt. PA PUA Total
H;3. 963 1380 129 2472
U.P.S. 960 1883 88 2931
L.P.S. 1565 40 67 147 6779
TOTAL 4488 73^ 364 12182

r



ENROLMiil'fT STHSNGDI OF PUPILS IH SClffiOLS IN KEHi\LA AS ON 
08. 06. 1992 JOR THE YHAR 1992-*93 (By Section/ Sox)

Section* All Communities. Scheduled Caste. Scheduled Tribe.
Boys. (Jirls. Total. Boys. Girls. Total. Boys. Girls. Total.

L.P.
Section, 1209971 1152279 2362250 139283 131282 270565 17398 16244 33642

UoP.
Section,

978960 924370 1903330 111768 104079 215847 9897 9299 19196

H. S.
Section* 7881,01 797686 1585787 82366 84426 166792 5678 5773 11451

TOTAL. 2977032 2874335 5851367 333417 319787 65 3204 329 73 31316 64289



TABLE '
BaiROLMENT STRENGTH OF PUPILS IN SCHOOLS IN KERALA AS ON 
08-06-1992 FOR THE YEAR 1992- *93 (By Agts Groiip/Sox )

AgoGroup
All Cominiinitios.

Boys Girls Total*
Schoduled Caste* Schndiilod Tribe?.

Boys Girls Total* Boys Girls

TOTAL.

Total

6-11 
(I - V)

1529373 1450951 2980324 176368 165644 342012 21012 19669 40681

11-14(VI- VIII)
969170 927138 1896308 108065 102484 210549 8638 8304 16942

14-15 (IX- X) 478489 496246 974735 48984 51659 100643 3323 3343 6666

2977032 2874335 5851367 333417 319787 653204 32973 31316 64289



Census year Persons Males Females
1961 55.08 64.89 45.56
1971 69.75 77.13 62.53
1981 81.56 87.74 75.65(78.85) (84.56) (73.36)

1 1991 90.59 94.45 86.93

Note:
1. Literacy rates for 1961 and 1971 relate to population

aged 5 and above. The rates for 1981 and 1991 relateto population aged 7 and above. The literacy rates 
for population aged 5 and above in 1981 have been sho^m in brackets.

2. in 1991 census all children below 7 years have been
treated as illiterates. In $961,1971 and 1981 censusall children below 5 years were treated as illiterates. 
The poptilation aged 7 years and above in 1991 is based on an estimated projection and is therefore provisional. 
The final population aged 7 years and above will be available later.

Source: Census of India 1991.



TABLE No. V ?- 

DROP OUT RATE

Sl.No. District ' Boys Girls Total

1. Thiruvananthapuram

2. Kollam

3. Pathanamthitta

4. Alappuzha

5. Kottayam

6. Idukki

7. Ernakulam

8. Thrissur

9. Palakkad

10. Malappuram

11. Kozhikode

12. Wayanad

13. Kannur

14. Kasargode

2.6

3.9

2.9

1.5

4.2

5.5

2.7

4.5 

3.1

4.6

3.3

5.8

3.7

5.3

3.71

2.6

3.2

2.2 

2.0 

2.3

4.5 

33

3.2 

3.1

4.3

2.6 

4.6

4.8

4.9

323

2.6

35

25

1.7

3.2

5.0 

25  

3.9

3.1 

4.4

3.0

5.2

4.2

5.1

3.47



COST ESTIMATE FOR THE TRAINING PROGRAMME ON *MIS* TO 
a d m i n i s t r a t o r s  a n d  d i s t r i c t  OFFICERS WORKING -  DPEP

S I . NO. I t e m  o f  E x p e n d i t u r e N o .  o f  
O f f i c e r s

N o .  o f  
d a y s

R a t e T o t a l

L . T . A . 4 0 — 25 Ox 
2

2 0 ,0 0 0

2 . D . A . 4 0 3 5 0 6 , 0 0 0

3 . T r a i n i n g  m a t e r i a l 4 0 — 100 4 , 0 0 0

4 . R e m u n e r a t i o n  f o r  
r e s o u r c e  p e r s o n s 5 3 1 5 0 2 ,  250

5 . T . A .  t o  r e s o u r c e  
p e r s o n s 5 -- 1000 5 , 0 0 0

6 .. R e f r e s h m e n t
C h a r g e s 4 5 3 20 2 , 7 0 0

7 . C o n t i n g e n c y  c h a r g e s — — — 5 5 0

T o t a l 4 0 , 5 0 0

C o s t f o r  5 p r o g r a m m e s  s 4 0

= 2 ,

, 5 0 0  X 5 

0 2 , 5 0 0

= R s .  2 . 0 3  M i l l i o n



TABLE No. (1 
MODULSS PREPARATION AWARBHBSS CAMPAIGN 

FOB WOLUHTAHy ORGANIZATION AMP COMMtTHITY LEADERS

l.N o . Dose ript ion

Durst ion - lO days
IlD* of persons - 20 Ho. of wori£shops-I

Cost(Rs.) BoEiarks

1.
2.

3.
4.

Honororiuia to JSxports 30,000
TA to exports 20,000
Contingoncios 5,000
Printing at the Module
5000 copies 1,25,000

Total Rs. 1,80,000

150x20x10
1000 X 20

25x5000

0.18 Million



KK7 RESOraCE PERSONS TRAINING IN MLL

Duration - 10 days
No. of Workshop - 50
No. of Participants - 40
Ifo . of Rosourco persons- 5

SI. No. Description Cost(Rs.) Reiaarks

1. Honorarium for Trainees dt the rate of Bs.60 per 
Kiead

24,000 (Rs.60x40x10)

2. TCA to the Participants 40,000 (Rs.lOOO X 40)
3- EDA to Resource persons 7,500 (Rs.150 X  5 X  10)
4. to Resource perens 10,000 (Rs.2000 X 5)
5. Rcefreshment charges 5,000 (Rs. 10x50x10)
6. Sttationaiy & Contigency ciiiarges

2,500 (Rs. 50x50)

Total Rs. 89,000

Cost of One course 
Cost of 5 courses

= Rs.89,000/- 
= Rs.89,000x5

Total Rs. = 4i4§4QQQ^-



WORKSHOP FOR PHEPABATIOH OF M3DPLE FOH TBAINIHG 
PHOGRAMMB OF MLL.

Duration - 10 days
Ho. of Exports- 20 Kb. of Workshop - 1

SI. No. Description Gost(fe.) Bona Iks

1. Honorarium to exports 30,000
2. TA. to Exports 20,000
3• Contingoncios 5000
4. Printing of tho

modules -5000 copies 1,25,000

150x20x10 
1000 X 20

25 X 5000

Total 1,80,000 O.IB Million

!oif



TA5LB No.
TRAIHIHG CUURSS FQH BDUCATIuN OFFlGiSHS IN MLL

Duistion
No. of participants

5 days
3O(AE0»s+DE0's+DD*s )No. of Exports No. of Course

- 5
- 1

SI, No Dose ript Ion Cost(Bs.) Beiaark

1. Honororiun to Expoiiis S', 000 200x5x5
2. TA to Exports 10,000 2000x5
3. DA to participants 16,000 100x30x5
4. TA to participants 37,500 1250x30
6. Refreshment charges 2,000 I0xa0x5
6. Stationery & Contingency Charges 1,500 50x30

Total Rs* 71,000 0.071 milion



TABLE Hb. 2_i
TRAINIIHG PBOGRAMMES FOR HEADS OF PjaMAHSf SCB30I.S IH HT.T.

Duration - 5 days

;0ours3 Vonuo -  A1 Prodoct Districts I
No. Of resourcG porsns-5

31.No. Description Cost(te.) Ronarks

1. Honaororiun to Experts 6,000 200x5x5

2. TA to Exports 10,000 2000x5
3. DA ito Participants 12,000 60x40x6
4. TA Ito Participants 2,000 50x40
5. Rafi’reshnont charges 2,600 10x50x5
6. Stattionoiy & 

Conttingoncies 2,000 50x40

Total fts.33,600

oast iOt one courso Bs.33,500 
Cost ;for 50 courses Rs. 16,76,000/-



Workshop for the preparation of Hand Book for Teachers.

Diiration -10 days
No. of Participants -20
No. of Courses -15
No. of experts -5

SI.No. Description Cost fis. Remarks

n Honorarium to experts 75,000 150x10x5
2. TA to experts 5,000 1000x5 /
3, DA to participants 12,000 60x10x20
4. TA to participants 15,000 750x20
5. Refreshment charges 3,000 10x30x10
6. Stationery & Contingencies

Sub totsLl

2,500

45,000

Languages -3 
Mathematics-1
General-Science
Social
science

-1

-1

6x$ division in 30 courses.

Total 30 workshops for preparation and 30 workshops 
for draft writing and finalisation.
Hence the.total cost 8s.45,000x30x2s=8s.2.7Million.



liable 2->'
Vorkshop for the prepoaration of the worksberT for students*

Deration -10 days
No. of Participants-20 
No, of courses -15
No. of experts, -5

S I ,No. D e s c r i p t i o n C o s t  Bs. R e m a r k s .

1. H o n o r a r i u m  t o  e x p e s r t s . 7,500 150x10x5
2. T , A .  t o  e x p e r t s 5,000 1000x5
3, DA t o  p a r t i c i p a n t s 3 12,000 60x10x20
4. T*A. t o  p a r t i c i p a n i t s 15,000 750x20
5. R e f r e s i ^ e ^ ' t  c h a r g e e s 30,000 10x30x10

6, S t a t i o n a r y  & C o n t i i n g e n c i e s 2,500

S ub  t o t a l 45,000

Languages -35
Mathematics -J.l‘
General Science -11
Social Science -11

6x5 division is 300 courses.
Total 30 wprkshopss fo preparation and 3^ workshop for 
for drafts writingg and finalisation. Hence the total 
cost 8s.45,000x30x22 = 2.7 Millions.



Production & Distribution of Hand Books to Teachers 
For Quality Improvement of Teaching Learning Process

1. The total number of Teachers of the Project 
Districts - around 25»000/-

2. Unit cost of printing and Distribution of
the handbook. Es.25/-

5. Total Cost = 25x25000=625000
=0.625Million.



Production and Distribution of the Workbook for the pupils 
of the Pro1ext District I ~ V Standards,

1. Table number of pupils & the Project District  ̂  ̂lakhs 
in Primary Sector

2. Unit cost of work book Rs. 10
3. Total cost of printing. Production &

Distribution of work book 5.51akhs x Ks. 10 5.5Million,



CurriculHm Revision
Workshop for Gender descimination in the curriculam of

Primary Schools

Duration - 10 days
No. of participants - 20
Fo. of courses - 15
No, of experts - 5

SI.
No. Description Cost Bs. . Remarks.

1. Honorarium to experts 7,500 150x10x5
2. T.A. to experts 5,000 1000x5
3. D.A. to participants 12,000 60x10x20
4. T.A. to participants 15,000 750x20
5. Refreshment charges 3,000 ' I 10x30x20
6. Stationery & contingencies

Sub total

2,5QO

45,000

10x30x10

Languages -3
Mathematics -1
General Science-1 
Social Siience ~|
6x5 division is 30 courses.
Total 30 workshops for prepsiration and 30 workshops for 
drafts writing and finalisation. Hence the total cost 

4500x30x2 *2.7 Million.



Des&imination of Tribal Study Research in the curriculTim of
Primary Schools.

Duration - 10 days
No. of participants. - 20
No. of courses - 15No. of experts, - 5

SI.No. Description Cost fis. Remarks

1. Honororium to Experts 7,500 150x10x5
2. T.A. to experts 5,000 1000x5
3. DA to participants. 12,000 60x10x20
4. TA to participants 10,000 750x20
5. Hefreshment charges 3,000 10x30x10
6. Stationery & Contingency 2,500

Sub total 45,000

Languages -3
Mathematics -1
General Science-1 
Social Science -1

6 z 5 division is 30 coirses.
Total 30 Workshops for preparation and 30 workshops for 
draft working and finalisation. Hence the Total cost 
85.45000x30x2 =2.7 Million.



Table -S-l
Descimination of the results of the base line AssAsfeaont

Study in the curriculum.

Duration - 10 days
‘ Ho. of participants - 20

No. of couBes - 15
No. of experts. - 5

SI ' Description Cost Bs. Hemarks

1. Honorarium to experts 7i500 150x10x5
2. T.A. to experts 5,000 1000x5
3. DA to participants 12,000 60x10x20
4. TA to participants 15,000 750x12
5- Refreshment charges 3,000 10x30x10
6. ' Stationery 6b Contigency 2,500

Sub total 45,000

Languages 
Mathematics 
General Science 
Social Science

-3
-1
-1
-1

6x5 division ie. 30 courses.

Total 30 workshops for preparation and 30 workshops for 
draft vo?iting and finalisation. Hence the total cost 
Rs. 43000x30x2 =2.7 Hillion.

U



W o r k s h o p  f o r  t h e  d e v e l o p m e n t  o f  t o o l s  t o  r a t e  

A c h i e v e m e n t  o f  MLL.

Du .ca t  i o n
lie. of participants 
Xo. of courses 
!fo, of experts.

- 10 days
-  20

- 15
- 5

S I .
No.

1.
2.
3.
4.
5. .
6.

Description

Honorarium to experts 
TA to I&perts 
DA to participants 
TA to participants 
Refreshment charges 
Stationery & Contingency

Sub t o t a l

Cost Ss. Remarks

7,500 150x10x5
5,000 1000x5
12,000 60x10x20
15,000 750x20
3,000 10x30x10
2,000

45,000

‘ Languages 
Ma‘t hematics 
General Science 
Social Science

-3
-1
-.1 6x5 division in 30 courses,
-1

Total 30 workshops for preparation and 30 workshops for 
draft writing of the tools of MLL and finalisation.
Hence the total cost 5s.45,000x30x2 = 8s.2.7Million.



Printing and Distribution of the MLL tools and 
Bvaluation cost to rate the achievement level.

1. The number of pupils in Primary Schools
of the Project Districts Rs,5.51akhs

2. Unit per head cost for the Project period
of MLL tools production, distribution and 
evaluation. * Rs. .15

3. Total cost =5.5 X 15 =8.25 Million.

iiif



AActivitj Co-operating Agency KKo, Implementation
ResDOnsibilitiee

Accountable
Official,

22.

3.5.

Department of General- 
Sducation

Registered Society Office 
at State level.

Public V.'orks Department,

Overall implemen- Managing -
tation responsibility Director, 
for Government of PED^t.,
Kerala, Development 
of MIS. system*
Programme planning 
Monitoring & 
Supervision, 
procorment.
Management of 
Major Civil Works.

State Project 
Director(DPEP)

Proj ect
Director(civil* Works)

4.;. State Council for 
Education Research & 
Training(SCERT)

Unit of the State level 
MIS at PED3K at 
Trivandznim.

Curruculum Research 
and ‘Development, 
Text Books revision 
Teacher Training, 
DIET.
Policy and evalua
tion study, assess
ment study, in 
planning and manage
ment »

Project - 
Director- 
(Academic)

Project - 
Director(Monitor 
ins: & Evaluatior

6...

7. .

District Education 
Advisory Body.

Yillage Education 
Committee.

Implementation of 
District Programme. 
Community Civil \\forks 
Supervision-District 
MIS Development. 
Inservice Training 
delivery 7EC develop
ment.
Implementation of 
civil works.
School suDervision.

District
Project Director

YES Chairman. 
Headmaster.

IS’'



PRE-PROJECT ACTIVITIES

SI- No. Activity Agency Period

1. Preparation of the draft Project 
Report for the pre-Apprisal Mission

SI. Core Team Nov. 1993

Z School mapping and preparation 
of Layouts for new construction

DL Core Team Dec. 193

3. Registration of the Society SL Core Team Nov. 1993

-4. Assessment of infrastructure facilities 
of the schools covered in the Project.

DL Core Team Dec. 193

55. Base line survey:
(a) Design of the Survey
(b) Conduct of the Survey
(c) Analysis & fixation of Bench Mark

INSERT & NIEPA 
DL Core Team 
NCERT& NIEPA

Sep. 1993 
Oct. 1993 
No. 1993

6j. Assessment of requirements of DL Core Team Nov. 1993

7.. E)esign of Training Programme:
(a) Key person training
(b) Resource person Trg.
(c) Teachers Trg.
(d) Awareness campaign
(e) Compensatory Edn.
(f) Inspection

SL Core Team 
SL Core Team 
DL Core Team 
DL Core Team 
DL Core Team 
SL Core Team

Dec. 1993 
Jan. 1994 
Feb.1994 
June. 1994 
July. 1994 
Aug. 1994

8.3. Preparation of the design 
for new schools and addl. 
Construction.

Consultant 
architect 
State level.

Dec. 1993

9. . Functioning of the Society office:
(a) State level
(b) Dist. level

SL Core Team 
DL Core Team

Dec. 1993 
Jan. 1994

10.). Establishment of Centres:
(a) Community Education
(b) Non-formal Education
(c) Community Libraiy
(d) Ashram Schools

DL Core Team 
DL Core Team 
DL Core Team 
SL Core Team

Aug. 1994 
Aug. 1994 
Aug. 1994 
Oct. 1994

11. Strengthening of Text 
Books Organisation

SL Core Team June. 1994

12. Design of MIS System MIS Expert at State level March 1994.

13. Cost Estimate SL Core Team Jan. 1994

14. Conversion of SIE into SCERT SL Core Team July 1994

15. Foreign Programme (Fellowship) SL Core Team March 1994.

16. ] Preparation of final Project Reports SL Core Team Jan. 1994

17. 1 Review of the final draft Govt. Indian Feb 1994.

18. SSubmission of final Report. State Govt. March 194.

Note. 5 Sit.- State level DL _ District level

i i f c

----------- jp-*



SUSTAINABILITY GRAPH

Expenditure during projeci period

r

4



Teacher Training I-ILL.
Modtile ( 14 days) (10+2+2 days)

First Spell (10 days)
I. 1. Introduction to the concept of I4LL. 

ii, Existing senario,
iii. The crur^de for achieve higher quality.
iv. The need for improving varities of intraction*

Teacher ~ leaner, leaner leaner, & leaner learning material.
V. Mastering level learning.

Vi. The quality is of I'GDL.

II. MÎ L in Mother tonge.
i. Compitances and its developments, 
ii. Present text book and compitances - discussion -standardwise- 

demonstration lesson.
iii.

III. MIL in mathematics.
1. Competiancies and its development, 
ii. Presence syllubs/Text book and compitancies/discussion 

standard wise, 
iii. Demonstration .lesson.

lY. MLL in environment studies.
i. Compitancies and its development.
ii. Standard wise discussion of compitencies. 

iii. Demonstration lesson.
V. KLL and Evaluation.

i. Compitencies and Evaluation,
il. Prepration of JilL based qne?̂ tions. 
iii. Perfo2:mance analysis.
iv. The Training Programme will start, at 9 am. and will last 

still 5.p.m.
The-second and third spell will contain•two days each which 
may be used mainly for appraised and feature planning, 
(ruidence will be given for the prepration of p rformance 
analysis.
A compitencies based progress card.for people can be evolved<



APPENDIX
Course content for the Teachers in service Training. Primary
School Teachers, PLesource Persons» Key Resource Persons,

K  New prospecitve in the field education BffiE, DPEP.
2. 3du/ational Pgycology/Thearies and implecation of Piaget,

Bruner and Grancy discussions,
3. The concept of child control, process centred , project

oriented and value oriented approach in education - 
disTiussions - demonstration lesson,

4. Improvisation of locast teaching aids workshops,
5. Science Practical - Practical Laboratary Training,
6 . F e m i l i a r a s a t i o n  L a b o r a t o r y  e q u i p m e n t s ,

7* Maintenance and Operation of educational applicances,
effective use of Audio Cassatts,

8, Training use articles of operation black Board Zits,
9. Modules of teaching - Practical implecation of concept

attainment model and inquiry Training model,
10. Micro - teaching - Practical implecation training of

teaching skills at mastery level,
11• Continuous and comprehensive evaluation - class dairy

squad dairy, cumulative records. Performans tests, 
project oriented assiassignments,

12. Pedagogical analysis of the primary curriculum to
identify the minimum levels of learning,

- Mother tongue
- Environmental Studies,
- Mathematics and English,

13* Pomulation of innovative strategies of instruction to
achieve the MLL.



AP-PEKDIX

G d t o s e  c o n t e n t  f o r  t h e  T ra in in jO : P rogramme o f  a  m e m b e rs  o f

V o l u n t a r y  o r g a n i s a t i o n s .

1* ( r o a l s  a n d  o b j e c t i v e s  o f  P r i m a r y  E d u c a t i o n .

2 ,  Heed  f o r  E n r o l m e n t  o f  a l l  c h i l d r e n  i n  t h e  a g e  g r o u p  o f

6-11.
3 * E a r l y  c h i l d h o o d  c a r e  -  n e e d  a n d  s i g n i f i c a n t .

4 .  Comniu^i ty  p a r t i c i p a t i o s j * -  T o r  t h e  i m p r o v e m e n t  o f  P r i m a r y  

E d u c a t i o n .

5 .  H e a l t h  E d u c a t i o n  a n d  n e e d  f o r  i n c u l c a t i n g  - h i g i e n i c  

h a b i t  i n  c h i l d r e n .

6 . I r r e g u l a r  a t t e n d a n c e ,  a b s e n t i e s ,  d r o p o u t  r e a s o n s ,  

r e m i d i e s  a n d  d i s c u s s i o n s .

7 .  P o p u l a t i o n  E d u c a t i o n .

8 . C h i l d  C y c o l o g y  -  P r i l i m a r y  a s p e c t .

9 . E v a l u a t i o n  o f  t h e  I r o g r a m m e .

Ixt
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Memorandum o f  A s s o c i a t j o n  o f  t h e  P r i m a r y  E d u Q '^ t i o n  

D e v e l o p m e n t  G o c ie t ry  o f  K e r n l a ,  T h i r u v a n a n t h a p u r a m .

Preface ̂

The G o v e r n m e n t  o f  I n d i a  i n  t h e i r  s c h e m e  DPEP 

t i n d e r  S o c i a l  S a f e t y  N e t  Pro^r^.moie h ^ v e  c a l l e d  u p o n  

t o  f o r m u l a t e  n e c e p . s a r y  p r o p o s a l } ?  t o  p r o t e c t  t ' * e  e d u 

c a t i o n a l  f a c i l i t i e s  i n  g e n e r a l  a n d  f o r  t h e  p o o r  i n  

p a r t i c u l a r  a s  t h e  b u d g e t o r y  o u t l a y s  i n  t h e  c o m i n g  

y e ? r s  a r e  l i a b l e  t o  e f f e c t  t ' * e  s h ? . r e ,  i n  t h e  f i e l d  

o f  e d u c a t i o n ,  f o l l o w i n g  t h e  s t r u c t u r - i l  a d j u s t m e n t s  

i n  t h e  e c o n o m y ,  ' t h e r e f o r e ,  t h e y  h a d  d i r e c t e d  t o  

p r o t e c t  i n  r e a l  t e r m s  t h e  b u d g e t o r y  o u t l a y s  o n  p r i 

m a r y  e d u c a t i o n  Lo : 'aim a t  a  b e t t e r  t c r g e t t i n g  s o  

t h a t  t h e  p o o r  r e c e i v e s  t h e  p c o p o . c t i o n ? . t e  b e n e f i t  i n  

t h e  f i e l r i  o f  e d u c a t i o n  a n d  a l f 'O  t o  i m p r o v e  t h e  c o s t  

e f f e c t i v e n e s s  f o r  t h e  p r o g r a i o m e .  The  W o r ld  d e c l a r a 

t i o n  o f  e d u c i t i o h  f o r  a l l ,  ( ^ h e  p r i n c i p l e s  o f  w h i c h  

h a v e  b e e n  i n c  r p o r a ' e d  i n  t h e  >T oh iona l  P o l i c y  on  

E d u c t  i o n  i n  1 9 8 6 , s u b s e q u e n t l y  m o c ^ i f i e d  i n  1 9 9 2 ) 

h a s  d i r e c t e d  a l l  Np'^-ion t o  t a k e  e f f e c t i v e  s t e p . s  t o  

a c h i e v e  m e e t i n g  b a s i c  l e a r n i n g  n e e d s  V i z .  s h a p i n g  

t o e  v i s i o n ,  a c c e s s  a n d  p r o m o t i n g  e q u a l i t y ,  l e a r n i n g



a c q u i e j . t i i o n ,  t h e  b r o a d e n i n g  t h e  m e a n s  a n d  s c o p e  o f  

edxic '=»tiona ,  e  - h a n c i n g  e n v i r o n m e n t  o f  l e a r n i n g  e t c .  

F o l l o w i n g ;  t h e s e  d i r e c t i v e s  G o v e r n m e n t  o f  I n d i a  h a v e  

a p p o i n t e d  I a  C o m m i t t e e  h e a d e d - b y  P r o f . RH.Dave(UNESCO) 

t o  s t u d y  £a f r e s h  t h e  l e a r n i n g  o u t c o m e  d e f i n e d  i n  t h e ,  

e x i s t i n g  c c u r r i c u l u m  a n d  t o  l a y  down t h e  Minimum L e v e i s  

o f  L e a r n i n n g  (MLL) f o r  P r i m a r y  e d u c a t i o n .  I n  t h e  c o n 

t e x t  o f  K e e r a l a ,  i t  h a s  becom e  m o re  n e c e s s a r y  t o  t a c k l e  

t h e  g u a l i t t y  v a r i a t i o n  b e t w e e n  G o v e r n m e n t  and  P r i v a t e  

i n s t i t u t i o o n s ,  r u r a l  a n d  u r b a n .  A c c o r d i n g  t o  N a t i o n a l  

P o l i c y  o n  ; E d u c a f : i o n  i m m e d i a t e  a t t e n t i o n  h a s  t o  b e  

g i v e n  t o  i i i i i p r o v e  t h e  u n a t t r a c t i v e  s c h o o l  e n v i r o n m e n t ,  

u n s a t i s f a c - J t o r y  c o n d i t i o n s  o f  t h e  b u i l d i n g ,  i n a d e q u a c y  

o f  i n s t r u c t t l o n a l  m a t e r i a l s  a n d  l a y i n g  down MLL f o r  a l l  

c h i l d r e n .  The  G o v e r n m e n t  o f  I n d i a  i n  t h e  DPEP P r o g r a 

mme h a v e  a ^ g a i n  d i r e c t e d  t o  ^ . c h i e v e  UEE by  ?000  AD t h r -  

o u g h  a  new n r o g r a m m e ,  w h i c h  i s  a r e a  i n t e n s i v e  a n d  h o l i s 

t i c  t i t l e d  a s  t ' ^ e  D i s t r i c t  P r i m a r y  E d u c a t i o n  P ro g ra m m e ,  

I n  t h i s  pvoogramme,  e m p h a s i s  h?.s g i v e n  t o  r e d u c e  t h e  dro .r -  

o u t  r a t e s  e e s p e c i a l l y  f o r  f e m a l e  c h i l d r e n  -^nd t o  ‘c h i e v e  

UEE by t h e  y*=‘a r  ? 0 0 0  AJ) '^nd t o  a  f^ain b a s i c  l e v e l  o f  >fLL 

i n  t h e  f i e l t d  o f  P r i m a r y  E d u c a t i o n  f r o m  S t a n d a r d  I  t o  V.

E d u c a l t i o n  i s  p u r p o s e l y  d e s i g n e d  f o r  d e v e l o p m e n t a l -  

a c t i v i t i e s .  I t  d c o n c e i v e d  a s  d e p a r t m e n t a l  a c t i v i t i e s



o f  G -o v e rn in e n t , b e c a u s e  e d u c ' t i o n  w u l d  h e l p  u s  a c h i e 

v i n g  a l r o u n d  d e v e l o j ^ m e n t s  o f  i n d i v i d u a 3 . s  w h i c h  I n  

t u r n  w i l l  h e l p  t h e m  c o n t r i b u t e  t o  t h e  d e v e l o p m e n t  o f  

N a t i o n ,  i f  t h i s  i s  t o  h a p p e n  c u r r i c u l a r  t r a n s n c t l o n s  

s h o u l d  b e  b a s e d  o n  c o m p e n t e n c i e s ,  s k i l l s ,  a t t i t u d e  a n d  

v a l u e s  w h i c h  f o r m  t.he b a s i s  f o r  d e v e l o p m e a t s .  T h u s  

t e a c h i n g  a n d  l e a r n i n g  w i l l  n o t  b e  c o n t e n t  o r i r ^ n t e d  a s  

a t  p r e ^ ' e n t  b u t  p r o c e s s  o r i e n t e d .  T'-’e r e f o r e ,  e f f e c t i v e  

s t e p s  a r e  r e q u i r e d  f o r  e n  n n c i n g  e d u c - - ^ t i o n a l  s t a n d a r d s ,  

t o  s t r e n g t h e n  eds ic  ; t i o n  d u r i n / r  t h e  e-iL' ly c b i l d h o o d  a t  

p r i m a r y  l^ ^ v p l  --Trid e n s u r e  t-^e m ' l r , t e r y  o f  t h e  l iLL. The 

P r o j e c t  on  D eve lopm e’n t  o f  P>:imM--y E d u c a t i o n  i n  K e r a l ?  i s  

d e s i g n e d  t o  a c h i e v e  t h e  a b o v e  g o a l .

B a s e d  on  t h e  d i r e c t i o n s  e x p l a i n e d  •:»bo'‘̂ e t h r e e  

d i s t r i c t s  V i z .  M ^l -^ppuram ,  Wayan-»d an d  K a s a r - ' . g o d  h a v e  

b e e n  s e l e c t e d  f o r  im p le m  n t a t i o n  ô * t  e P r o j e c t  i n i t i a l l y .  

P'-e •}o ''f '̂.'nm- nn o f  I n c ' i a  nd G o v e r n m e n t  o f  E e r a l a  a r e  

c o n v i n c e d  o f  t h e  n e c e s s i t y  o f  e s t a b l i s h i n g  a n  a u t o n o m o u s

b o d y  t o  i m p l e m e n t  t h e  P r o j e c t .  T h i s  a u t o n o m o u s  b o d y  w i l l  b e
\

l i a n d l i n g  t h e  f i n m c e  o f  t h i s  P r o j e c t  i n d e p e n d a n t l y , So

t h a t  h e i r  w i l l  n o t  e r i s e  a n  o c c a t i o n  t h a t  t h e  i m p l e m e n 

t a t i o n  o f  t h e  P r o j e c t  a r e  h e l d u p f o r  w a n t  of* r e l e a s e  o f  

f u n d  f r o m  G o v e r n m e n t .

AND TOEREAS a f i e r  h i g h  l e v e l  d i s c u s s i o n  a n d  c o n f e r 

e n c e s ,  i t  w a s  d e c i c e d  t o  f o r m  a  S o c i e t y  t o w o r k  f o r  t h e

f u l f i l m e n t  o f  t h e  ^bo '^e  n i m s .

- 3 -



NOW THEREFORE, we, the undersigned officers oX the 
Kerala Governiaent, with the sanction of the Government, 
do here by forca and constitute a Society called PRIMARY 
EDUCATION DEVELOPMiiNT SOCIETY OF K-̂ RALA (PEDSK) under 
the provisions of the Travancore Cochin Literary, 
Scientific and Charitable Societies'Registration Act 12 
of 1955 up on the following Meaorandua of Association.

1) The name of the Society; snail be "Priaary Education 
Developaien“t Society of Kerala,

2) The area of operation of the Society shall be whole 
of Kerala State.

3) Location: Registered office of the Society shall be 
in Thiruvaaanthapuran*

4) Objectives: The Society shall be a non-profit sharing 
Society, It shall act as an autonomous and indepen
dent body for implementation of the DPEP programme
of Kerala State. As outlined in the Project Document 
published by the Government of Kerala and its revised 
version that; may be prepared pn the basis of the 
review from time to time* The activities of the 
Society will be concentrated in selected districts, 
but may extent to the whole State of Kerala, 
in respect: of selected and sponsored projects.
The Society has been established



to function as 9 Societal Mi£5sion for brinjxr.  ̂about a 
fundp.mental c'-ange in tbe h-̂ sic education system, and 
through it in the over-all socia-cultural situation.
The following specific objects of the project wonld be 
pursuaded by the Society.

(a) Universalis?jtion of primary education, viewed as 
a composite programme of:

i. access to Prim̂ _ry Education for all children 
upto the age of 14 years;

ii, Universal participa-bion till tkey complete the 
primary stage th^ongh formal or non-formal 
education programme.

(b) To improve the achievement rate of e'^ucation at 
least of the minimum levels of learning.

(c) Making necessary interventions to provide equal 
Educational opportunity to children for greater 
gender equality in educations, to children belon
ging to the Scheduled Castes, Scheduled Tribes and 
the poorest sections of Society.

(d) Laying Special emphasis on all educational activities 
on Culture ajjd Communication; Science and environment 
and inculcation of a sense of Social Justice.



5 .  F u D c t i o n s :  I n  p e r s u a n c e  o f  t h e  a b o v e  o b j e c t s ,

f u n c t i o n s  o f  t h e  S o c i e t y  s h a l l  b e  t h e  f o l l o w i n g :

a )  t o  a s s o c i a t e  w i t h  t h e  G o v e r n m e n t  o f  K e r a l a  f o r  

r e n d e r i n g  b e t ’ e r  f a c i l i t i e s  t o  im p - 'c v e  t h e  

P r i m a r y  E d u c a t i o n  i n  t h e  D e p '^ r t r a e n t  o f  G e n e r a l  

E d u c a t i o n ,

b )  t o  c o n s t r u c t  and  t o  a r r a n g e  t h e  s c h o o l  b u i l d i n g s  

c o m m u n i t y  c e n t r e s .  Ashram n c h o o l r ;  e t c ;

c )  t o  u n d e r t a k e  a n y  o t h e r  w o rk  on b e h a l f  o f  t h e  

G o v e r n m e n t  o r  any  o ' h e r  b o d y ,  ’/ h i c h  t h e  G o v e r n 

ment m^y a u t h o r i s e  t h e  C o c i e l y ;

d )  t o  a r r a ( v g e  T r ^ \ i n i n g ( i n c l u d i n ( ^  t'-^e P o r e i g n  F e l l o w 

s h i p )  s t u d i o s  an d  r e r , e a r c h  f o r  u p l i f t m e n t  o f  t h e  

P r i m a r y  e d u c a t i o n  o f  t h e  v a t e ;

e )  t o  f r a m e  r u l e r -  f o r  t h e  ndml n i : " t r ^ ^  i o n  and  

P ’̂ a c t i c e  o f  t ^ e  S o c i e t y ;

!ff) t o  e n t r u s t  t h e  ? f f ^ i - s  o f  ' .h e  S o c i e t y  t o  a G o v e r 

n m en t  b o d y  c o p . s t i t n t e d  o c c o r c i n ^  t o  " n ^ l e s ;

g )  t o  a c q u i r e  a n d  hnlf j  i m m o v a b l e  p r o p e r t y ,  t o  r a i s e

f u n d s  hy l o m s  T-nd c o n t r i ' . - u t i o n s  and  ^ p e n d  t h e

f u n d s  a c c o > ' i n g  t o  r u l e s ;  an d

h )  t o  do r-uch o t h ^ r  t h i n ^ ?  i n t e n d e d  f o r  t h e  a t t a i n 

m en t  o f  t h e  ^ b  ve  o b j e c t s  a s  d e c e i d e d  by ^ b r e e -



f i f t h  m e j o r i t y  o f  t - i e  G o v e r B o d y  i n  t h e  r a ' i n n e r  

p r o v i d e d  i n  s e c t i o n  18 o f  t ' l e  T r a v e - i c o r e - C o c * ' i n  

l i t e r a r y ^  S c e i n t i f i c  ^nd  C h n r i t - ' b l e  S o c i e t i e s  R e g i s -  

t r ^ i t i o n  A c t .  1 9 5 5 .

i) to unse±tgke nil activii.ies sh-»t tn=?y l>e necessary 
for the implcraen' ati on of the Project -ind in par- 
ticulHr for the achievement of t'le objects referred 
t-; flt Article 4 ubove.

h )  t o  c r e a t e  d u l y  empov^ered ' ^ d n i i n i ^ t r ' ^ . t i v e  m e c h a n i s m s  

t h r o u g h  f?uc>» p a r t i c i p a t i o n ,  a s  b e  d e e m e d  n e c e 

s s a r y  o f  v a r i o u . ' j  d e p c ^ r t r r i e n t s , an d  c , u t o n o m o u s  . a g e n c i e s  

o f  t ’le C e n t r a l  G overnn3en t  a n d  3 tn t*e  'G o v e r n m e n t ,  E d u c a t  

i o n  2 x  e r t s ,  M^nnx^ement E x p e r t s  e t c .  for* t h e  a c h i e v e 

m e n t  o f  t h e  a f o r e s a i d  o b j e c t s  o f  t h e  S o c i e t y .

6 • Management:-
Ihe control, auministration and m^najjement of the
a f f a i r s  t ’-ie ^ - .oc ie ty  s ’l a l l  v e s t  i n  a c c o r d a n c e  vith 
i t s  r u l e s  a n d  r e f l a t i o n s ,  i n  t h e  t r o v e r n i n i ^  Body  o f  

w h i c h  K^'e m e m b e r s  s h ^ ^ l l  b e ;



1. The Hon'ble Chief Hini.<̂ ter of Ker̂ ila
?. The Hon'ble Minipter for BducRtion
3. The Secretary to Government,

General Education Deop.rtment.
4. The Secretiry -to Government,

Finance lep'irtment of* his nominee.
5. The S e c r e t t o  Government,

Planning Department or his nominee
6. Expert in Education (n''minated by 

the Government)
7. Nominee of Govt, of India
8. The Director of ^blic Instruction,

and Managing Director
9. Project Director (DPE?)

Office o'f' the Director of PuMic- 
Instruction, Thiruvonant’-apuram.

6, The First members of the Governing Body o'f' tĥ  Society
to whome- by the rule« âCi regul'?tions of the Society,the 
T.Inn->gement of its aff-'irs is entrû 'ted os required under 
section of the Societies :negistr<?tion Act XII of 1955«

C h i i r m a n .

Vice Chairman.

Member.

- d o -

- d o -

- d o -

- d o -

- d o -

C o n v e n e r .

SI,
No. Name a n d  A d d r e s s P o s t  i n  t h e  b o d y

1. Shri.K. Karunakaram,
Hon'ble Chief Minister of Kerala

2. Shri.E.T.Mohammed Basheer, 
Hon'ble Minister for Education, 
Government of Kerala,
Thi'ii'̂ 'ftnanthapuram.

3. Shri.K.K.Vijayakumar, I.A.H., 
Secretary to Government,
General Education Department, 
Governra<=nt Secret-̂ .riat,
Th i mvananthapuram.

Chairman.

V i c e - C h a i r m a n .

Member.



4 .  S h r i . M .  K o h a n k u m a r ,  I . A . . ? . ,  M e m b e r .
C o n m i s s i o n e r  S e c r e t a r y ,
P i n ' ’n c e  D e p B r t m e n t ,
G o v e r n m e n t  S e c r e t j ^ r i n t ,
T h i r u v q n a n r h a p u r a m .

5 .  S h r i . K . V . N a m b i ? . r ^
S e c r e t a r y ,  P l a n n i n g  L e p R c t m e n t ,
G o v e r n m e n t  r : e c r ? t a r i a t ,
T h i r u v  - n a n t h a p u r n m .  ' - d O -

6 . D r .  Soman - d o -
( R t d o ) C o m m i3 s i o n e r  f o r  E d u c i t i o n a l -  
B e v e l o p m e n t  So R e s e a r c h ,
’• P o u r n s m i ” , E l a n k a m  L a n e ,  T h y c ^ u d ,
T h i ^ - u v a n a n t h n p u r a m  -  695 0 1 4 ,

7 .  M s .  V r i n d a  S a m p .  i . A . S . , - d o -
T e p u t y  S e c r e t a r y ,
G o v e r n m e n t  o f  I n d i ^ i ,
M i n i s t r y  o f  Human K,ef?oinice D e v e l o p m e n t  
D e p '^ r t m e n b  o f  T^duc--^’. i o n ,
New I ' l e l h i  -  1 1 0  0 0 1 .

S b r i . X .  -vi VI r a j  a ' /" i j - iyTn,  I .  A. S . ,  - d o -
D i r e c t o " *  o f  P u b l i c  I n r t r u c t i o n , &  M a n a g i n g  D i r e c t o r ,  
O f f i c e  o f  t h e  D i r e c t o r  o f  P u b l i c  -  
I n s t r u c t i o n ,  T h i  ' ‘uvanQ nthapu-^ 'am .

9 .  S h r j  . T .  A . F r a n c i s ,
P r o j e c t  D i r e c t o r ,  ( D P E P ) , Weniber S e c r e t a r y
O f f i c e  o f  t h e  D i r e c t o r a t e  o f  
P u b l i c  I - i f ' t r u c t i o n ,
T l i i r u v ' ^ n a n  c h a p u r a m .

7. A copy of the rules qad re^uLitjons of the Society
certified to be correct co jy by 3 mem bers of the Gover
ning Body is filed with Dist. Registrar, Thiruvan?ntha-
puram, along '̂ ith the memor-sndum of Association,



We t h e  ‘■ ' - e v e r - ^ l  p e r s o n s  w h o p e  m m e . «  o p d  n r i d - ' e s s e d  ? . r e  

7 i v e n  b e l o  -:, ' m v i n g  a s . s o c i  " t e ' i  o u r F ^ ' l v t ^ s  f o r  t h e  p u r -  

p o p j e  d i s c r i b e d  i n  t ' ^ e  m e m o r ' ^ n d u m  o f  s s o c i  a t i o . i  d o  

h e r e b y  s u b . 3 c r . i b e  o u r  m m e ?  t o  t h i s  K e / n o r - n i d - . i m  o f  A s -  

s o c i - ^ t i o n  a n d  s e t  o u ^  s e v e r a l  h < i n d c  h e r e  u p t o  ^ n d  f o r m  

o u r s e l v e s  i n t o  a  S o c i e t y  u n d e r  - c t  I P  o f  1 ^ '5 '^  o f  t h e  

?  ■ ' a v a n c o r e  C o n h i - i  L i t e r a r v ,  ? ' C i e n t i f j c  a n d  C a r i l . a b l e

S o c i e t i e s  H e g i r . t r a ‘‘i o n  A c t ,  t h i s  t h e  .................................................. d a y

of ..................1995 Thiruvananthi?'û nn.

S I Name & A d d r e s s  & O c c u p a t i o n  S i g i a a t u r e

1 , S h r i . K . K a r u n a k a r ^ n ,
HoD’b l e  C h i e f  M i n i s t e r  o f  K e r a l a ,
T h i r u v a n a n t h a p u r a m .

2 * S b r i .E .T .M o h a n a n e f i  B a s h e e r ,
H o n ' b l e  ^ l i n i s t e r  f o r  E d u c a t i o n ,
G o v e r n m e n t  Of Kera l?^ ,  ,
T h i r u v ' ^ . n a n t h a p u n r a .

3 .  S h r i . K . K ,  V ijayakum- '^ r ,  IAS,
S e c r e t a r y  t o  G o v e r n m e n t ,
G e n e r a l  E d u c a t i o n  D e p a r t m e n t ,
G o v e r n m e n t  S e c r e t a r i a t ,
T h i r u v a n a n t h a p u r a m ,

4 .  S h r i . M .  M ohankum ar ,  IAS,
C o m m i s s i o n e r  & S e c r e t a r y  t o  G o v e r n m e n t ,
F i n a n c e  D e p a r t m e n t ,
G o v e r n m e n t  S e c r e t a r i a t ,
Thi  r u v a n a n t  h a p u  »'ajn.

5 .  S h r i . K . V .  N a m b i a r ,  IAS,
S e c r e t a r y ,  P l a n n i n g  D e p a r t m e n t ,
G o v e r n m e n t  Secre*:-a‘’i n  t ,
T h i  T i v a n a n t h a p u r a m *

6 .  D r .  Soman ,  ( R t d . ) ,
Cod ':*!'s s i o n e r  f o r  E d u c a t i o n a l  D e v e l o p m e n t  & R e s e a r c h ,  
” ? o u r n ^ m i ” , E l a n k a m  L ? n e ,  Thvcaud,
T h i r u v a n ' ^ . n t h a n u r a m  -  69^ 014*1



7 .  M s . V r l n d a  S a r u p . I A S ,
D e p u t y  S e c r e t a r y ,
G -overnm en t  o f  I n d i a ,
M i n i s t r y  o f  Human R e c o u r c e  D e v e l o p m e n t ,  * 
D e o a r t m e n t  o f  E d u c a t i o n ,
New D e l h i  -  1 1 0  0 0 1 .

8 .  S h r i . K .  S i v a r a j a  V i j a y a n ,  IA S,
D i r e c t o r  o f  P u b l i c  I n s t r u c t i o n  &
M a n a g i n g  D i r e c t o r ,  . ^
O f f i c e  o f  t h e  D i r e c t o r  o f  P u b l i c  I n s t r u c t i o n ,  
T h i  n i v a n n n t h a p u r a m  -  695  0 1 4 .

9 .  S r i . T . A .  F r a n c i s ,
P r o j e c t  D i r e c t o r  (D P E P ) ,
O f f i c e  o f  t h e  D i r e c t o r  o f  P u b l i c  I n s t r u c t i o n ,  
T h i r u v o n a n t h a p u r a m  -  695  0 1 4 .



0-  7 E •'■ITM .''Y .T *0": DJiiTELr'P” -:?!

::::ClYTi r>- 'Ĝ RAL .

1 ,  a )  N a m e : -  Ther>e r ^ l e s  \,e t h e  r u l e s

o f  t h e " ? r i f D a r y  E d u c a t i o n  L e v e l o p m e n t  

Soojp'ty o^ Ke'̂ '̂ -la".
b )  A d d r e s s : ^  O f f i c e  o ^  t h e  D i r e c t o r  o f  P u b l i c

Instruction, Thiruv?nanthnpurani-1 4 .

2 ,  D e f i n i t i o n s :  I n  t h e p e  r u l e ? ,  u n l e £ ; s  t h e  c o n t e x t

otberKice renuires,
a )  " S o c i e t y "  iuea:is f '  e - r i m a r y  E d u c a t i o n  D e v e l o p -

raent  ?oci'=^^^y o f  X’e r ' ^ t l a ,

b )  " A r t i c l e "  raeons n r t i c l e s  o f  Menor=indum o f  
As.'-socia ( . ion .

c )  " r r o v e r n i n g  Body” me-^ns t h e  G ove rn ing :  Body 

* c o n s t i ' u  ed  u n d e r  t h e s e  n i l e s .

d )  "P .c t "  meanp t h e  ^ r ' ^ v a ^ i c o r e - C o c - ' i n  L i t e r - i r y ,  

? . c i e n t i f i c  and  C h n r i t ' ^ b ' e  r.’o c i e t i e ?  Act ,195^>.

e )  " P e r s o n a "  menns  i n c l u d e  a  b o d y  c o r ' o r a t e .

f )  "T ‘-»e G o v e r n m e n t "  m e an s  t h e  G o v t ,  o f  K e r a l a .

g )  " P r i m a r y  E d u c a t i o n "  m e a n s  t h e  f o l l o w i n g  a c t i -  

v i t i f * s  u n d e r t a k e n  i n  t h e  c o n d u c t  o f  G e n e r a l  
E d u c a t i o n  D e p a r t m e n t  o f  K e r a J a ,  w h i c h  i s  i n 

c o r p o r a t e d  i n  t h e  P r o j e c t  R e p o r t • ( h e r e i n a f t e r  

r e f e r r e d  t o  a s  "The  P r o j e c t " )

i) Education of children upto the age of 14 
years, whether through the formal school 
system or f-»e non-formal education prograjmne 
which includes the early Childhood Care and 
Education (ECCE).



i i )  T h e  e d u c a t i o n ; « l  a n d  o t h e r  p r o g r a m m e s  aimed
a t  e c o n o m i c a l l y  nnd s o c i a l l y  b a c k w a r d  p o p u l a -  • 

t i o n ,  SC/ ; 'T  p o p u l a t i o n ,  Womens p o p u l a t i o n  a n d  
t h e i r  e q u a l i t y  e m p o w e r m e n t .

i i i )  C o n t i n u i n ^ ^  e d u c a t i o n  i n c l u d i n g  t h e  S k i l l  

d e v e l o p m e n t  i s  e n v i s a g e d .

h )  " C e n t r a l  G o V e r n m e n t "  m e an s  t h e  G o v e r n m e n t  o f  I n d i a  

( M i n i s t i r y  o f  Human R e s o u r c e  D e v e l o p m e n t , '  D e p a r t m e n t  

o f  E d u c a t i o n ) .

i )  " C h a i r m a n "  m e a n s  t h e  Ch-. irm'^n o f  t h e  P r i m  r y  E d u c a t i o n  
D e v e l o p m e n t  S o c i e t y .  ,

j ) " M a n a g i n g  D i r e c t o r "  m e ans  t h e  M a n a g i n g  D i r e c t o r  o f  
P r i m q r y  E d u c a t i o n  D e v e l o p m e n t  S o c i e t y .

k )  " T h e  P r o . - j e c t  d o c u m e n t "  m e a n s  t h e  P r o . i e c t  R e p o r t  o f  

t h e  P r i m a r y  E d u c a t i o n  D e v e l o p m e n t  P r o g r a m m e ,  w h i c h  

i s  p r e p i r e d  by  t h e  G e n e r a l  E d ' i c ^ i . t io n  D e p a r t m e n t  o f  

X e r a l g  f o r - a p p ’̂ o v T l  o f  t h e  G o v e r n m e n t  o f .  I n d i a  u n d e r  
SSN a g r e e m e n t  an d  i t  i n c l u d e s  s u b s e q u e n t  m o d i f i c a t i o n s ,  

i f  a n y ,  t h e r e o f  b y  t h e  S t ^ t e  G o ' / e r n r n e n t ♦

m) " T h e  D e p a r t m e n t  o f  E d u c ' ^ t i o n "  m e a n s  t h e  G e n e r a l  
E t ^ u c r i t i o n  D e p a r t m e n t  o^  K e r a l a  ‘i t a t e o

n )  " V o l u n r y  a g e n c i e s "  me?.ns n o n - g o v e r n r n e n o r g a . n i s a ^ i o n s  

who h - v e  b e e n  a s s i g n e d  r e s p o o t ' i h i l i t y  f o r  e x e c u t i o n  

o f  a n y  a c t i v i t y  u n d e r  t h e  P r o j e c t  by  - n  a u t h o r i t y  

e m p o w e r e d  t o  do  s o  ?.nd vn u ]  d i n c l u d e  R e g i s t e r e d  
S o c i e t i e s ,  Pu  l i e  'T ' - 'us t s ,  '-nd n o n - p r ' - i f i t  m a k i n g  

Compnni.e'̂ .
a ) .  o r r i s  im ' c r t i n g  t ' l e  s l : i g u l ? r  .oumu'^r a l s o  

i n c l u d e  t '^ e  p l u r a l  n u m b e r  a n d  v i c e - v e r s a .



b) Words imparting ti}e piasculine gender also include
famine gender.

3>* Constituents of the Society.
1) The Society shall consists of:

i) A general body consisting of all the members 
of th6 Society,

ii) A Governing Body with not more than 9 persons
and consisting of a Chairman, /ice-Chairman and 
the Managing Director.

iii) The General Body of the Society shall consist of;
a) All members of the Governing Body of the Society 

as constituted by Government from time of time.
b) The Commissioner for Educational Development 

and Research.
c) The Additional Director of Public Instruction, 

Thiruvananthapuram.
d) The Director, State Institute of Education, Tvm.
e) The Senior Finance Officer, DPI*s Office.
f) The Engineering Liaison Officer, DPI*s Office.
g) The Chief Engineer, (Building) P.vD, Tvm.
h) They Dy.Director of Project Districts.
i) The Principals of DIETs of Project Districts.

The Executive Director of the Dist. Offices of 
the Registered Society of the Project District.

K) Ditrict Collector tijeir nominees of the 
Project Districts.

1) Executive Engineers, PviTD(Buildings) of the 
Project Districts.

m) The Director, Social Welfare Department.



n) Director/ D'""velopment Doo ,rtr.irnt.
o) Director/ Sc-ie-'ule'*! C iste & Development Dept.
p) Mat.agin 3 L'ir'‘'Ctor/ Kirtads, Kozhikoc'e.
q) . The Chief Fl̂ fifiing Offic'?r/ Office of the Director 

of Pu blic Instruction/ Thiruv in anth-ipUT-iin,
r) Director or his nominee/ NCCRT/ Now Jelhi.
s) Director of his nominee/ MI2PA, Delhi.
t) Field A'̂ vi.'̂ ur/ K--ral3/ MCi-iHT, Thiruv n-inth^purv.m.
u) Thr'-e M mb-'rs' fro;- the field of expe rtise in con

nection with DFDP noirin.ite*̂  by the Governrnt^nt of 
K' r ila.

4. Funrr of the Society
1. The prop' rty or fund.-- of the society Gh-ill V'̂ st in .the

Govf^rning HO'̂ y f-h.r:ll con'rist of the following Viz.

-a) Loan?: an'̂  grants fro; Government of Iri'-i i and Gover-
nDent of Kerdl"i an'*l fro.: H itioni 1 i.- 'd 3rink or from
inv' other sour- '■ approve^ hy tfie Governing 'lar'y.

b) Contributions fro;:i Gov -nn.'-'nt )/Oth ■t itc, C'-ntral
and Int‘''rn tion il -inf̂ ncier, 3 ike v/orid Ban:-:, UMICSP/ 
UMESCO etc* or finy otô vr ~ource .inprovG-’̂ by the 
Gov-'rning T^^y. ^

c) lan-̂ ŝ  buil- nnc, furniture in'-'' otiier materials 
placed at the disposal of the Society by the Govt,, 
Or acquire'-' by the Society;

d) D'onationc an*'’- Gifts r e c e i v e d  by the Society from 
pri’̂ ite institutions/ fir.T.s or indî .'’idu3ls or Public 
or private comp.--.nies/ Corpordtion/ Municipalities, 
Panchayats and Gov^rn.r.ent.



2. The funcr. of the Cociety irhall ’.c utilise^ for the
G'n rdl Gims objects mentione'^ in the M^moranrium
of Aorcci'ition of the Gociety.

3. No portion of the inccrro '̂'ri''''C'l chill '':e or
transferred, ^ircctly or inli»'ectlv/ by wd.y of ĉ i'̂ /iĉ ent,
bomus cr otherwir.e how-co-cver. But ncth'n; h'̂ rein 
cont in shall prevent the- payrnent of rem;;ner'ition to 
*̂ny officer or employee of the Society or to dnv other 
p.-rson in return for -̂ ny services actually rendered
to the Society or by way of rcimbur.ser.ient of payments
marie or costs or charges of expen es incurred in or
dbout the '.'bjects or affairs of or n̂ beh::ilf of the 
Society.

4. First Gov--rning Bo-ly;-

1. The first Governing Dody shull consist cf the persons
specifier’’ in Annexure-B provi-le" that the Govt, may 
appoint more members to the Governing Body at any time 
v/ith absolute direction the Gov-rnment.

2* The first Governing l Od y  sh.:jll be d.-̂ emod to be a body
constituted under these rules inti shall remain in office 
for a period not exceeding three years.

3. Members of the Gov'^rning Body other than officials shall
v/ork on honorary basis and shill not be entitled to any 
salary or remunariition. But they may be p^id such sitting 
fee an I Travelling Allowance# including the daily allowance 
as may br fixed by the Gov-'.rnment from time to time and 
for attending the meeting/co;!imittee/su’>-cornmittee meetings 
of the Gover ing i3ody and the General 3ody. This Committee 
is deemed to be tr<=‘3ted bs Class I co-mittee.



4 .  T h e  o v e r - a l l  m a n a g G in c n t  dn^l a r i m i n i s t r a t i o n  o f  t h e

o o e i e t y  i t . 3  p r o p e r t i e s  c h a l l  v e s t  i n  t h e  G o v e r n i n g
Body.

5 .  The  G o v e r n i n i g n  B o d y  s h a l l  Yn- e t  a t  l e a s t  o n c e  i n  
e v e r y  3 r a o n t h c . .

6. The quorum of the meeting shill oe 5 and no quorum of 
shall -e necess'ary in respcct pf .-̂n acjourned mreting.
Thf̂  meetin'j r:ĥ ll be convc^ne’- by the F-'ojcct Director 
(DFCP) un'-'cr the direction:.: of. th*- i-.in-jjin>3 Director 
with 3 .iays notic‘d. Meeting cf the ura-̂ -nt nature may 
be con- ene^ v;ith 24 hrs. notic:'. Decisions of the
3ov=^rninQ ':o’y sh^ll be t ken by majority. In a-se
of equ:il 'division, the decision of: t)ic Chiirinan shall 
be fin:il.

7. In c.a.'-e of necessity, the Gô r, B̂ r̂ y may take decision 
after obt ining the v/ritten -;nd signed approval of 
the members by c'rculatior: of p-ipers.

3. No action of the Gov^'rning Body shall be called in
qur'stion in any procre'^ings or suit bt-'fore Court of Law 
unless such actio.' is manifestly oppos'*d to th-~r>e rules.

9. The Gov'^rning Body may constitute co;n :d tt' es or sub-
cc'i-:;r.i tt'-'os f or any s ecific p *rpose and •■''eleg.-i tf̂ soc-ific 
aut!iority Lo ruch corrmitt es f̂r su .>-comT-i ttees. Such 
Co ::!iitt'~es -in- su commi t tf es ly contiin rcons who
my-.y not be -:»ers of the Gov'̂  rning l ':)'-''‘y,

1 0. :’ne Gov -rning 3 shall be responsible to get the 
accounts of the .Society duly audited by a Chartered 
Accountant.

11. The Governing 3o"y shall h.̂ ve resi ’u iry und incidental



powers to do and act in the discharge of its duties 
according to the tenure of the Memorandum of Associa
tion and rules even if there is no specific provision 
to that effect in the rules.

12, The Governing Body shall have authority to incur 
exoenditure for all or any of the purpose of the Society.

13. The Governxng Body shall have the- authority to appoint 
any qualified person as all the members of the staff as 
required for implementing the functions and activities 
of the Society at State level and Dist. Level,
The Governing Body -shall be have the authority to open 
and -maAntain a bank account in any nationalised bank or 
Banks or with the Government Treasuries,

15. The Governing Body shall have the authority to arrange 
for filling of any suit or other legal proceedings on 
behalf of the Society and to defend any case against 
the Society. .

5. 1) Chairman:- The Chairman of the Government Body shall
be the Ex-Officio Head of the Society. He shall be 
in over-all management of the affairs of the Soeiety 
subject to the control and supervision of the Govern-

- ing Body. The Chairman shall also have the power to 
take decision regarding urgent and important matters 

subject to ratification by the Governing Body.
2) Vice-Chairman: Vice-Chairman shall, in the absence 

of Chairman, presid over the meetings of the Genl. 
body/Govt. Body and to exercise all the powers of 
Chairman in his absence.

3) Managing Director;- 1) The Managing Director shall



be i n  c h ' - . r g n  o f  the mvnn i ' ;erriGnt  of all the
of the 3oci''̂ ty su'oioct to thn contirol '̂n<̂ 

supervision of the Ch.iirm.in in:l the Governing
He is the Chief Exr.cjtivf̂  of the R'^gistered

ii) The Hanaiing Director miy, with prior approval
in vvritting of the Ch .irn:.jn/ '-'’elegate powers and 
function'.' *of a routine n-»ture to an/ off icier or 
officers of the Society.

iii) The Manar. ig Direct'r sr. :!! op r-it<'̂ the iccoant.?' 
or c'.e Oo.-i :::-- in 5-inks .2 ;''= Trca.^uries.

iv. The i;-i;iaei')g Director oh ill 'rcorM: exercise
euch 'Jth'̂ r Function." 2 a no povv'crs m_y be 
r^ele7 1 te'-' tc: him b'' the Cov rning Jody.

v) All Correspon-^ence i ‘(’re. /•e '? to or by thr̂  Society 
sh.ill ordinarily be in the n:j; le of Mana -'ing 
Director. Th*' M.:; 'iaging Director sh rill place all 
imeortant c rrespon'Tence befpre the Chairmcin.

vi) The jiccountr- an'’’’ c^sh of the Society choll be 
lin'-̂-̂r the rup rvir^ion '■in''̂ c'-'ntrol of the Man iging 
r: irector.



He shall --ilso tbe -’.e'ld t>’e .'-ocict.y's office and
supervise t̂ ê-'york "̂ nd conduct of t.he office r.t̂ ff 

2'id emp] • yees.

. The r'rc.'!'̂ ĉ L’irector:— The Tô eĉ ' livec'̂ 'or ’’ill be the 
conv aor of 'he Governing; '̂ ody qn*l the G e n e ^ o d y .  He 
will râ întain the »ninute boo’̂s of the Governing '̂ ody and 
Gener̂ .̂l ~' dy. ’le ''ill nssict the Mnnaging .rirectnr in 
"rie '̂ diriinir;t-̂ » Ion of the a'̂ f'̂ irs cf t'̂ e ŝ 'ciety. Fe 
vill qlso dioch-irge the sr-ecific duties nss^ign to him 
by the i*i-Mi'̂gin>T T'ire'i ":or.

- T h e  B i e t r i c t  M a n a g e m e n t : -  T h e  D i s t r i c t  M anagem en t  o f  t h e  

. s o c i e t y  w i l l  b e  e n t r u s t e d  w i t h  d i s t r i c t  l e v e l  o f f i c e r s  o f  . 

t h e  R e g i s t e r e d ' S o c i e t y ,  w h i c h  i s  p r o p o s e d  t o . b e  o p e n e d  i n  

t h e  P r o j e c t  D i s t r i g t 8 ,  A A d v i s o r y  Body w i l l  b e  c o n s t i t u t e d  
a t  t h e  D i s t r i c t  l e v e l  i n  t h e  P r o j e c t  D i s t r i c t s  a n d  t h e  

^ i y . s t r i c t  C o l l e c t o r  o f  t h e  r e s p e c t i v e  p r o j e c t  d i s t r i c t s  s h a l l  
b e  t h e  C h a i r m a n ^  The  D d i ^ t r i c t  . s h a l l ,  b e  . t h e  i m p l e m e n t i n g  

o f f i c e r  at d i s t r i c t . l e v e l . ' ' T h e ^ D i s t r i c t  P r o j e c t  D i r e c t o r  

w i l l  b e  d i r e c t i n g  i m d e r  t h e  c o n t r o l  o f  t h e  M a n a g i n g  D i r e c t o r  
o f . t h e  H e g i s t e r e d .  S o c i e t y . '  ^

Trf\ns--ictionr̂  of the ,5'ociety: :£very trari'̂ 'ctions? of the 
Gociety involving money "-h.-̂ll be supported by a rep-elu- 
tion of the Governins 3ody except in respect of matters 
dele/̂ î’pd t.o the Chaivmn.n, the '’■ice-Chpirman ?.nd the 
J'iari3£jj nf: Pi rector.



7- Oeticrn.1 ^ody:- follovrin.:; ?h 11 he ' ne pa -ers *and
outies of the Gcner''! Body:

i) To ap rove with or witboul; ni('- i Pi c ■ ion:;, nr'ono- 
submitted by the '.joverai*''̂  ̂ <̂ dy.

ii) To offer '\nd rerol-e nr opos s to e cc^rried out 
b̂' t'te ;7overnin£; Body:

iii) 'To Mpp’ove the minutpf? o'̂  the :'ociety:
iv) To If) >ro\''e i.he decioionr: -̂ nd proc.op-'inĉ s of the

Go'/ecfiin/̂  Body:
v) to h-ive the Annu^J uener^l -V'ciy 'leetir!,;̂  of the 

Soci'^ty held p’-o'̂’ided in r.ection VII o'f' the 
:Vct -tt lenst once in c^lend t  ye t* or before 
f-̂ e exniry of' 15 month.':.' from the proceeding 
Gener-i.l Body meeting-, provided th?it it s^all be 
sufficient to convene t'-e firf't Genern.1 Body 
raoetin." before t e expiry ei/̂ -'teen montha
from the d??te o'' the i<e.'.̂i. tr-i tioa of t’»e T-ociety.

vi) to '• prove •■-!? -̂uch (;r '■•ith rDOf^fic tion the
'.nnu 1 Report of the Hooipty -is prep-^red by the
Governing-Body ; nd

vii) to ?porove ts such or v;ith raod fication the
-\n2'iu *1 "^alTnce fiheet '*nd gene'^al fund 'account of 
t^e ^'ociety.

A-'̂ dit:- T 'e Auditor‘S of the JSociety r.h'̂,11 be a Char
tered Accountant aonointed by the Governinf^ Body/
Oene al Body.

9. Budget: The Budget of the Society shall be prepared by
the Governing Body and submitted to the Government for 
approval on or before I'̂ th February every year.



1 0 ,  P r o c e e d u r e  f o r  m e e t i n g s :

a )  N o t i c e  t h e  A n n u a l  G ene r '> l  Body mee i n g  s h a l l  

b e  i  s u e d  by t h e  M an .-g ing  D i r e c t o ^ ^  u n d e r  t h e  

d i r e c t i o n s  o f  t h e .  G o v e r n i n g  Body w i ‘ h  ̂ d a y s  

c l e a r  i n t e r v a l  b e t w e e n  t h e  i s s u e  o f  n o t i c e  a n d  

t h e  d a t e  o f  m e e t i n g .

b )  ? ^ o t i c e  o f  t h e  A n n u a l  Gener-^1 Body m e e t i n g  s h a l l  
s t a t e  t h e  d a t e ,  t i m e  an d  v e n u e  o f  t h e  m e e t i n g

nd z  e  A genda  f o r  t h e  m e e t i n g ;

c )  N o t i c e  f o r  o r d i n a r y  G e n e r  1 Body m e e t i n g  s h a l l  

b e  g i v e n  5 d a y s  b e f o r e  t h e  d.^te o f  m e e t i n g ,  

s p e c i f i y i n g  t h e  d a t e ,  t i m e  ^nd v e n u e  o f  t h e  

m e e t i n g  a n d  t h e  A g e n d a .

d )  F rom t h e  d a t e  o f  i s s u e  o f  t h e  n o t i c e ,  a n y  member 
s h i l l  b e  e n t i t l e d  t o  i n s p e c t  t h e  G e n e r a l  Fund  

a c c o u n t ,  b '^ l^ 'nce  s h e e t  a n d  t h e  R e g i s t e r s  o f  t h e  

S o c i e t y  a t  t h e  R e g i s t e r e d  o f f i c e  o t h e  S o c i e t y .

e )  The  q u o ru m  f o r  Annu*^l o r  O rd in -n r^  G e n e r - ' l  Body 

m e e i . i n g  s h n l l  b e  l / 5 t h  o f  t h e  t o t a l  m e m b e r s .

f) In c^se there is no -equired quorum for a meeting, 
the meeting s all atand adjourned to a date 7 days 
hence to be held at t e same time and pl?ce.
N o t i c e  f o r  s u c h  m e e t i n g  s h  11  n o t  b e  c o m p u l s o r y  

a n d  f o r  s u c h  a d j o u  n e d  m e e t i n g  t h e  r u l e  p e r t a i n i n g  

t o  t h e  quo rum  s h a l l  n o t  b e  a p p l i c a b l e .

g )  Any member  s e e k i n g  tr-  move an y  r e s o l u t i o n  b e f o r e  

t h e  A n n u a l / O r d i n a r y  G e n e r a l  Body M e e t i n g  s h a l l  

g i v e  w x i t t e n  N o t i c e  o f  t h e  r e s u l u t i o n  t o  t h e  

S o c i e t y  t h r e e  d y s  b e f o r e  t  e  m e e t i n g .



h) Every resolution other than resolution under Rule 
XVIII of the Act; unless withdrawn,shall be 
seconded by a member and adopted pr rejected accor
ding to mejority vote*

i) The chairman of the General Body shall preside over 
all the meetings of the General Body and of the 
Governing Body, provided that if or any reason, the 
Chairman is not able to be present at a meeting,the 
Vice Chairman and his in his absence such person as 
may be elected by the members of the Governing Body ' 
from among themselves, shall provide over such meeting.

11- Special meetin^;-
a) Fifty percent of the total members of the Society shall 

benefitted to request the Governing Body to convene 
special General Body meeting for specific purposes shown 
in the requested. Such requests shall be in writting. 
Upon receiî t of such requests, the Governing Body slaall 
consider the request and hold a special General Body 
meeting as early as possible.

b) The quprum for meeting under sub-rule(a) above shall 
50% of the total members.

12. Amendments:- Proceedure for altering, extending or abrid
ging the Memorandum of Association or rules of the Society 
shall be as provided in Section XVIII of Act.

13. General;-
a) The provisions of the Travancore-Cochin Literary

Scientific and Charitable Societies Registration Act,
XII of 1955 shall apply to the society in all matters 
including winding up.



b) In nil meetin.^s o'̂' "’he Ooclniy, nil r'eri'ions, 
unle"? un'̂ nuQoiis, sh^ll be decioer’ -'y m^ioi^ity.

c) '̂11 contr cts ô : s-ir uicps of 'he p'̂ cp'-̂ 'ty by
o" on '•e'ril.f of or in f-ivou ' the ciety shall
be ext>re-'v̂ ert to be m de in f e n'̂rne -f t*>e Society
and s’mll be executed r.n/ the Lirector.

14, Not v/itb st.rin 'inr- q.ny thin̂ ; cr. twined i i ĵny f the 
articles, the OovecnDT'̂ nt ra-'y from time t t i m e  issue 
"‘uich directions o • ins i?-;r,ions the Government may 
consider nr-cessary in regard to the af'" irs or the 
conduct of the business o"̂ the Society or the Governing
Body there of nd in like n mner v'̂ ry ^nd annual any
such direction or instruction and the Governing Bo'-\y 
shall duly comply with nnd -̂ ive immedj'^te effect to 
t'ne directions or instructions so issued,

1*̂. The■'foilowin.9; raattero shall require the prior ap>^roval 
of the Gov?rnnent.

i) Anv p'^ogramne of cpital ex enni ̂ u’̂e "̂'or in amoiint 
whicn exceeds 's,25 l-̂ Vhs.

ii) Agreement involvin.oj f'-reign c lla'>uration pro
posed to enteTo.^ into by the :'oci‘?ty.

iii) .-.'’le, Le se-̂ moct>/-4,̂ e o - (i' s'Os 1 ot erwise of
the whole o*" su-’'stnnttally t'-e v:hole of the 
underC'-ikin : of the ''ociety,

iv) i.'idin̂ : up of the Society.
v) ?oreit~n tours o'f' the offici^ils •-'•r the Ch'̂ irraan,

Vico-Ch'^irm'^n, Hana.^ia" Director or r\y o*'her 
meiDbor of t e Governing ’Bod''’.



16« In case of doubt regarding the interpretation of Any 
of these rules or any matter regarding the working 
of the Society, the decision of the Government 
thereon shall be final and legally binding on the 
Society subject to the provisions of the Act.

-25t
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Management Structure Under DPEP in KERALA

Primary Education Development Society of Kerala

I
General Body

------------------ 1 ------------------

Managing Director
1

Governing Body

i
Project Director 

(Academic)
Project Director 

(Civil Works)
Project Director 

(Monitoring & 

Evaluation)

i
Special Officer 

(Training)

I
Project Director 

Finance, Audit & 

Accounts)

— I—

District Project 

Director

I
Asstt. Executive 

Engineer 

(Civil work)

T

I
Advisory Body 

(Chairman, Dist. 

Collector)

Asst. Director 

(Monitoring & 

Evaluation) 

i
Panchayat Level Committee

I
School Level Committee

Divisional 

Accountant 

(Finance, Audit 

& Accounts)

(Source : DPEP Kerala State, State Level Intervention, 1994)


