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XIII.EDUCATION CF SC/ST 4D CTHER BaCIMARD SECTIONS

TEZ PRESENT SITULTION

1, The 411 Indie lituerocy rates «f Scheduled Castes/
Scheduled Tribés cre 21,38 and 16,35 per cont rcspaétively
as sgainst 41,20 of n n-5C/ST populaticn acc.rding tc 1931
census, The literccy rates f women for the above cutegeries
ar: 10.,93,8,04 and 29.43 per cent respectively. The
orcporticn of enrclucnt of SC/ST childrun continues to b
suzh less than their pcpulaticn proporticn and.the drep=cut
f jq;a-antinudsut:abe viry high st o1t 1levels <f sdud.ticn
the preblem 1s mere severce in cese Cf girls cf these
ceamuni tiss, Tae situcticn calls for systematic effcorts
dirscted tzw&rds the educaticnel develcpment <f SC/ST.

iHEE@LICY TARGETS AliD IMPLICKTIONS FOR STRATEGY

e : 1. The Centel fucus iB esducaticnal déval;pmant of
SC/ST is their equalisaticn with the ncn -5C/ST pepulatizn
at all stages and lev:ls of c¢ducacicn.

3, Tc this end, cent par cint anrgimant cf SC/st
caildren in the age greup 6-i1 ( classes I-V);ansuring
their retenstion in schncil isoding to satisfectsry
climpleticn of the priwmary stoge of educoticn or its
ecuivalent through the ncen-rormal stream hes to be
achisved by 1990, This weuld meen enrclling sppriximetely
1545 millicn SC children and 7.5 millicn ST children in

ths age gcup 6-71 by 1990,

4, at leest 75 per cent of tne children io thé age
Brou it1-14(Clesses VI-VIII) will have t¢ be enrclled wnd
Tetained in schecl leading tc satisfectory cceupleticn of
class VIII t¢ achieve the pelicy gcals envisaged in tae
NPE.
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5 The cperstlinal stretegy for cchieving the abeve

cals and the trrgets for implementaticn will bo as folllowsy
(o) Incentive to indigent feailiss ﬁ; send thelir chﬁjldreﬂ
tc¢ schcol regulaerly till they reuch the ags of 14,

T¢ pruvide incentive/cssistonce toe indigent SC/STT
fenilicsy deteils <f & scheme of incantive will be weraeed
ut in consulteticn with the Stute Governuwents.

(1) Tc ensure timely peyaent of pro-matric,schcilarshiips
funded entirely ~nd administercd by the stute govarnmsinits
(2xcept the cuntrelly spons.rod schemes for children of

|
families cngaged in the st-called wncleen cceupctiohs Wﬂlch]
is funded by the centre ond the state _;vernmants cn 503250 |
sharing bas:s ), the amiunts af cuntinuing scholar@biys
shculd be relessed by the first of the month to which dtt
relatese To aveid delays new schelarships will be senctpii-ned
¢n the basis of scle gffidavit furnishad by the p rents
¢f the candidatsa.
(ii1) &4 single ncdel cgeney will be identified for
disburscacent <f schcl rships. Stet: Governments will be
requssted to Graw plens within a nonth tc wirk cut detoills
¢f dishurscuent -nd cnsure pr@mptvpa/mqnt.
(iii) & Payment through o nksy,pist “ffices <r <cther gggencr
1.3 DRD.4y SC/ST cdrpcretions will alsc bu oxplered.
(ivy Retss eond amcunt of sch;l;réhips will be raised toc
make them edequate frem the peint of view .f helping to

efRsure universcel enrcluznt of SC/ST childr.n.
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(v) The ccversge will be cza2nt per cent cf'all cligible
SC/ST children.

(vi) Measures tc ensurs prompt payment &I pcst-matric
sthslarships previdad by the Gevernment <f India(Ministy of
Welfarc) will be intrcduced elong v lines ws menti.oned

akve for the pre-matric schcelerships,.

iy

(vii) The financial estimctes is respect of post-motric

§
o,

schclarships_w@l}ubﬁ_warﬁqd:uut.aftar-finrl‘daéiéigﬁ-
'Eékéhub& the High Level Cimmittes set up by thurﬁin;stry

I velfare for rovisen < f rates of scuclarshiss;

iii) In respuect f the séhvme f incentives like previsicn
furiferms, b . ks, sthticnary, 2tcsy duoteiled financiel
Stimates will bz w;rhe@h\ut by tue State Guvérnménts and
huiamgnted sifsectively. |

b Pre~matric sciclarships f.r children of families engeagd in
cipaticns like SCPVcngiﬁg, fleying <nd tanning.

() The Ministry of Uielfere will tele nacessery steps to

eytwnd the schemez tc all children from class I cnwards frem
ﬁe.beginning cf the ecadsemic yiar 19386-87, . instesd of
1iﬂgiagit as at prosent t¢ students ¢f clesses VI-X; the

i ne ceiling shall be .bolished.

(1) Benefits under the scheme will alsc be oxtended to

cler day schulars.

¢) Ccnstant micrc-planning ond verific.tion will be dine

t2 2nsure that enrclment, rostenticn end successful ccupletion

I :cirses by SC/ST students de not fall et any stage.



$4e
(i) riicrc-planning will include fcrmulaticn of deteilled
villege and block lovel plens within en identificd tims °
fr.me; mapping <f cducaticn infrestructure end remowval Lf“
daficicncies;axtensi:n cppregcn ot the villags lesvel
persuade parconts t. ssnd the children to schoecl, witia the
inv.lveuent of teachcrs, parents, licul lendersg, sccral
werkers, <tcy, and prcvisicn of rew:disl cceching .t all
stages and special roemediul ccaching for clusses IX-XTIlL
for preparing SG/Sr children for professicnsl ccursss.

ay Recruitment <f t:acacrs frowm SC/ST.

(1) 4 crash pregramme f-r recruitment cf teo.chers from Qm,‘
SC/ST will be undort well te romove oxisting geaps cnhd t ;
equip oll single tsocuur sche lse Bduc.ticonal gualificaiticn
espaciclly for wumen toochurs should be relexsd. wd@quests
prievisicn will be mede for contipuiog educeti.n of towc:hurs
rccruitad‘ and to ensuré their profession:l upgredeticme. The
‘¢rash pr.gramme 1s prcpcs . te b c;mme}:(fJ from the wCiademi
year 186 -87,

2) Privisicn of hestel focilities for SC/sT ¢ districet
N3zd-quarters.

(1) 4 phased progreaame will-be undertoken to cnsurs thatt
ell district hecdquarters wilca dec n t h;a‘.v\--z SC/ST hestells
ere previded with suca facilitics in 1980-87.

(ii) The Ministry <f “/elfere will toke ﬁp'this sclhicme wumider
2 cehtrally spenscred prigramil,

£y Lecaticn of sche: 1 buildings, balwadis «nd scult
educcticn centrss in schzduled castes bestis/ucholles and

tribal villeges,
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(1) Priority will be given to locate thess institutions
-n SC bastis end mohalls-in tribal villages/hamlets.
£) Utilisation of NREP, RLZGP resources to provide
educetional facilities for SC/ST
(1) After icentifying gaps in infrastructure an gccele-
Iated pregrau..e will be drawn up to develep 2duc.tional
instituticns in SC bastis and tribel villsges with funds
to be made available from KREP/RLEGP.
b} Content &pd value orientation .of the.curricular in- -
respect of sScheduled Tribes.
(iy Ppreparation of primers fcr classes I and II in
rsspact of tribel languages aaving mcre than 1 lakh
speakers should be completed by the end Qf the VII
plan.
(ii) The centre and thé state governménts will constitute
committees at appIOpriate'iévélskto review the ccntants of
the existing curricuiahkd znsure that caste and other
plejudices do nct comé in the way of integraticn lsading
te establishment of an egalitarian society.

1) Educaticneally backward areas

(1) Bxisting gaps in cducctional infrastructure in
rcmote and inacééssible areasy islzndzy hills and
desert arzeas willvbs identified during 1986-87 and
plans for imglementation tc remcve the backlog will
be undertaken durihg the remaining years of the

VII plan.
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j) Ctner oducrticnally backward suctions.

(1) heasurvs will be furthsr strengthensd tc snsure thé
incentives in the form of scholarsaips, uni forus,

Docks and scaticasry, ¢sc. raach the clientele gray

(ii) Pricrity will be givsn to tas special needs of
Ce ncmadicy semi~-ncmadic and denctifisd comaunitl s,

ORGALHIZATION AWD MuiiAGTi.AKT OF PRCGRAMMG

6. Deteiled guidslines for meonitoring will bg;wvalw
at the central end stete levils te ensure qualitotive
implementcotion of the pregrammesy stendards te schl ewer
cutimal efficiency in iuplemsntation, will be lcid downg
censistent witiht he autcnoumy cf the implementing ugerciles %

noris of eccountability saell bs dsfined at zall levels.

~2

. & singlse nedel «geucy for Cucrdi@gtion i ¢1ﬁ;;
pregramuwss leading to the duvelepment ¢f SC/ST and cther
batkvard sectiins mey be develeped at the central and statd
levels, It is suggestsd thet a stendung commitics of tne
CaBE undsr toe Cholrmanship of minister HRD mey be ccmsstitu
to mcnitcr and review iwplementatica of gll educoticnall
pregrammes for SC/ST abd cther -duc: ticuolly backward
secticns ot the Centrol lével, & similer ccmmittee undar
the State adviscry Boc.rd of Lduccticn may be constituited
at the state levsl

3. In additicr to .n in-built mechanism for centilnucuy,
eveluaticn tc pregramass, eveluaticn cf iupoertant scheme:ss -

like scholcerships, hest-ls end the proposed incentive scthome

may be undertcesen by external cgencices.



PROMOTING EDUCATION OF SCHEDULED CASTES AND SCHEDULED
TRIBE GIRLS : PLANNING AND MANAGENMENT DIMENSIONS.

KUSUM K. PREML *

Ever since Independence, the education of
Scheduled Castes (SC), Scheduled Tribes (ST) has drawn
the attention of policy makers and planners. Recogning
their extreme poverty, exploitation and very poor rep-
resentation in the educational institutions, the State
has been diregted_ in the Constitution itself to promote
with special care theeducational and acoromic interests
of weaker sections of the society in general and of
SCs and STs in particular {(Art. 46 of the Directive
Principles of State Policy). Special allocations have
been made in the various Five Year Plans of the country
to promote the social, economic and educational develop-
ment of the scheduled groups. In education a number of
incentives and facilities have been provided to motivate
these groups to avail the v.rious educational facilities.
As a result, considerable progress has been made in
respect of their educational development, not only
Vis—-a-vis their ééfiier_position but also in relation to
non-- scheduled popglafion. The gap, however,; continues
to be wide. Further, great within group inequalities
continue to persist among different sﬁb=groups of SCs and
STs e.g. there are male - female differentials, rurale
and inter-tribe differentials in the educational status-

lof tnese, urban differentials and inter“caste[groups. This is
partly due to planning and management strategies followed
so far. |

In fhis paper an attempt is made to briefly present
the educational status of SC/ST females vis-a-vis SC/ST

O na AP GER e T W ema S naa N S e gro P X S e T D N gy € T

* Fellow & Head Educational Policy Unit, NIEPA,
' New Delhi-110017.
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males. This is followed by a review of planmi.ng a
management strategies adopted so far to promote tl
educational deve:opment of these groups. Base:d on
above, an effort will be made to highlight on1so£
of the critical issues in planning and managementy
education for promoting educational developme:nt of
ST girls.
The Educaticnal Status-ef SC/ST Girls.
At the outlset.it-is important to note: thal

SC/ST girls suffer from coumulative disadvant.age : 4
l.belonjlng to the deprived communities as al&o'beln
females ih a social set-up where sex inequal:itieg
preleDnt made. This is feflected in their edwucatj
status as can be seen from literacy rate andieenrol
ratios at warious level of education.

The following table presents the literacy irates
various segments of population for the year 1981

LITERACY RATES ¢ 1981

e .@E‘l‘ﬁﬁf‘]:- e e .§§m..._.,.ws_1f.,,,_ ,
T TOTAL 36.23 21.38  16.35

-0 MALE 46 .89 31.12 24 .52
I s 3 T v e v oo e s i ooy o Gy 3 2 £ o S e o ol i - s e
f FEMALE 24 .82 10.93 8.04
8 ToTAL 29.65 L 16.48 " 14.98
U S e e 6T i s oy T 53 T 4 23 i Gy T e '—':7‘&.”8! T w Ao B r 1 A oro SSSE SEED G NN WY RS e
i MALE 40.79 27.91 22.94
L N o, g2 TR T = D e L el JERC EVE Sy 3 B SIS s S T I CTD oEB TR OA) me CO I S 4P GESN SniD aefa gUnES N guny

FEMALE 17.96 8 .45 6.81

U TOTAL 57 .40 36 .60 37.93
R s o 3 7 i s I3 o G 8 g P e R e S 15D T T £ 7 G St e s 9 e O 69D s 1 ks i P
g MALE 65 .83 47 .54 47 .60
A T T B TP oy ko R T D W R M O3 i en S T3 R Y TP SRR GV B30 Gy SR WS A 22y D ST D s TR €U S WD Ty B
N FEMALE 47.82 24.34 27.32

- . D g W Y o (T8 trs T I T E AP oW BT SR Cws R Y Tl WIami W -3 s e g o SKD st T aTr AR AN s VR R UUD S xap T oret G WS gy 7 S
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From this table it is clear that while the literacy
situation of SCs and STs in ggneral is poor vis-—a-vis
other groups, the SC/ST girls are at the bottom of
educational hisrarchy. In rural areas specially, the
situation contiaues to be very grim even after four
decades of development planning.

The All Iadia figures, however, hide more than
they reveal. There are great statz-wise disparities as
can be seen from Table .1 in the Appendix. A numnber
_of studies have also highliginted ioter-~district educat~ . - -
ional differentials. Some stuclies also highlight on
inter~caste/tribe differentials in literacy r.tes.
Enrolment Hatios

Vhile literacy rates give the status picture at
a point of time, the enrolment ratios give the flow
statistics and reflect the current status of a group.

The statewise enrolment ratics at primary and middle
level for the SC/ST are given in Appendix Table A-2 which
shows tiiat while thé gross enrolment ratios for the
SC/ST boys are more than 100 per cent the enrolment
ratios of the girl; continue to be poor. In some of the
states like Bihar, Ra.usthan, Macdhya .radesh and Uttar
rradesh these are very low. Incidently, these are the
very states which account for large proportion of SC/ST
population.

1> =@y L R ™}

1 1t is estimated that Gross enrolment Ratio (GER)
include about 22 per cent under-age and over-age

children.
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The enrolment ratios at the higher educ:atior

level are generaliy poor for SCs and STs, the oeff

4

the case of ST. {Appendix Table A-3). In prof essiod

of equality being only 50 in the case of SC and 22

courses, the representation of the SC/ST is pomr. H
ever, ti.ere is no separate data available for SC/ST
at the higher educational level. 1t is not known 1ih
of the total enrclment of SC/ST at the higher e:ducat
level, how zany are girls. Sianilarly, the table:s on
representation of 3C ST in various jobs do not jprovi
separate statistics on $C/ST girls.
From the above brief review on some of tthe 1\
{
tors of educational development, it is clear theat 51:
tion of SC/ST girls specially those living in the ru
areas is very poor. However, in case of certain crit

indicators we really do not know the exact magmniitude

the proble.

Planning Interveation : A Review

During the last four decades educational 'plan:
has largely focussed on the expansion of educati:.onal
infrastructure to cowver all population groups. “Thus,
increasing allocation have been made for opening of
schools, construction of school w»uildings, provission
furniture and egquipment, training and recrultmentt of
teachers, expansion of supervisory infrastructure etc
In the case of scheduled groups, planaing has meant
financial allocations for openin of schools in SSC/ST
habitations 1in relaxation of various norms, provisio,
of teachers for schools in tribal areas in relaxaationi
prescribed qualificativn, opening of Ashram Schoodls @
Ashram 3halas, construction of hostels at the disstrici

heauquarters.
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Allocation have also been made for stipends and
scholarships at various levels (inclucding the open
ended centrally operated scheme of post-matric scholarship),
provision of ancillary services like books, equipment,
uniforms and midday meals at the school stage and book
banks at the higher educational levels. At the higher edu-
cational level, there is also reservaticn of seats and
relaxation in marks ana age where the sane are prescribed.

1n the itational Policy on ‘ducation (NPE) 1986,
and subsequently 13 the Programme of Ac.ion (POA), spe-
cial at.ention has heen given to promote educational devel--

opment of 5C and 5T in gemeral. The-following strategies =~

have been suggestea therein :

(a) Incentives to indigent families to sent their
children to school regularly till they reach the
age of 11.

(b) Pre-matric scnolarship schemes to children of fami-
lies engaged in occupations like scavenging, flay-
ing and tanning.

(c) .Constant miéroﬂplanning and verification to ensure

R enrolment, retention and successful completion

of courses by SC/3T students.

—~
[oB
~

Recruitment of teachers from SC/ST.
‘e) Provision of Hustel facilities for SG/ST at the
district neadquarters.
(f) Locaticn of school buildings, balwadis and adult
education Centrés in schedulec caste bastis/moha-
1las and tribul villages.
(g) Allccation of NRE& and RLEGP resources to provide
educational facilities for SC/ST.
(n) Constant . value orientation of curricula in

respect of STs.
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The PUA also suggests evolving of detailed gu
nes for monitoring to ensure qualitative implement
of programnes; a single nodal agency to coordinat
programmes leading tu the development of SC/ST; ang

inbuilt mechanism for continuous evaluation of proJ
4

It may be noted tiat planning strategies largg

continue tu be 1ngut oriented with very little focy

the utilisation aspects. Evea in the inputs there 4§
problens because of scarcity of mesources on the oﬂ
and poor administrztion of schemes, on the other hé
wot only the aiount of scholarship is inadequate, ﬁ
coverage is al:o partial. Several studies have high
on the indifferent acministration of the schemes 13
not only there is lack of awareness anu poor utili{

incentives are not available in time. This defeats

very purpose of the scnemes.

The meaninaful incentives are basically at thg
educational level. Here the coverage is also complg
At the primary level the incentives are minimal, ir
certaln cases they do not cover even the actual cof
education, not to speak of subsidising the high opq
nity cost. The coverage is alsc not of all the chil
of schooul~going a3e droup. The earolment therefore|

starts dwindiing from the primary school stage itsd

From the Vieprint ~f females, it may be noteq
the ppecial schemes for the SC/ST continue to be ge
neutral. 1t is feared that, as in the past, these
tives and facilities in all likelihood, would be

maximally utilised by SC/3T boys.
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Very little‘atténtion is paid to improve the achie-
vement level of children which is very crucial form
view point of SC/ST children since they have very little
to fall back on their families. Even the provision for
remedial teaching is at tﬁe higher educational level. By

then the damage 1s alrecady done.

Emerging lssues and Sugested Strategies :

rrom the above, it is evident that the educationalk
situatica of LU/ST girls continues to be poor as compared
to their @sl: counter-parts. The male-fenale gap increases
as-one goes fighor upt the 1evels even af the school
stage. At the higner educational level, the data are
not only outdated ( the latest figures available are for
1979-80), but sexwise data are not available.. Similarly,
there is no separate data for SC/ST females with regard
to their representation in various categories of jobs.
Thus, it isnot only not possible to know the exact
magnitude of the problem of female SC/5T children at
various levels, but in the absence of such data at the
lowest spatial units, it is not possible to attempt
micro=plannin . For this it woula be necessary to collect
and tabulate cdata at the village level. This would nece-
ssitate crcaticn of relevant in.rastructure at the grass-
root level and building up of the competencies not only
for the collection and tabulation of data but also for
participative planning and managenent of ecucationat
the grassroot level.

Seconuly, in the absence of special incentives for
the SC/ST girls, there is likelihood, that the existing
incentives would be utilised more by boys as compared

 to girls, as in the past. For the girls, the oprortunity



cost is higher,morecover it is felt that investment

glrls education does not bring desired benefits to t

family. Hence, pareats are not rea:ly prepéred to sé
thelr daughters to school. Tucrofor., Lo promote th;i
educational development of SC/5T girls, vis-a-vis SC,
boys, it would be necessary to give aore attractive !
ntives to girls. Fuither, for a sdbstantial period

(to be fixed), other i1ncentives should be distribute
equally among boys and girls an. thess  should be nol
transferable. There 1c ac:c to look at thie resource
allocaticn-for educaticn to girls. 3¢ far, in all the
programaes resuurces are allocated under general heal
For quite scme fTime substantial resources would need

be allocatea for schiemcs beousting girls participatior

Mere provision of 1ncentives and segparate 2lloc:
of resouices for girls in themselves, would not be ac
quate 1n increasing the particip-tion and achievement
level of glrls. Efforts would be needed to create av
ness of the inceatives. More importantly, the demand
education of girls would have to e gencerated and sus
tained. This can be achieved Ly ouilc.ng up of their

collective strengths and r.ising their self image.

Further, to faéiliuate earolment of 3C/ST girls,

|

as of other poor girls, itwoula be necessary to foll
an integrated apgroacHn whereln aspects of health and |
trition would be integrated with crucation. It wouldi

also be necessary to proviue sup ort services to the
' ]
girls in the 1orm of creches anc anganwadis. Introcuc]

of some vocational skill would further help in their |

retention <« A further incentive would be to recruit ﬁ
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teachers from SC/ST girls even in relaxation of quali -
fication. This would not only help in overcoming the
traditional prejudices of sending girls to schools with

male teachers, but would also hrave denonstration effect
and motivate other girls to avail of tre facilities.
Quality of education, whether in formal or non-
formal stream, wouls necd to be nair special attention in
promoting ecucation of SC/ST zirie, since they have very

little to f2ll bach upon 1n the fanily.

Finally, tc easur: thzt @ovelorpment of SC/ST girls

o}

does not _fall short 2L any skt g, i wwuld.be-necessany -

1/
- ki

that monitoring 1is cone sz .ovav_iv for girls. In evalua~
tion also adejuate care would hav: to be taken to focus
on their educational development iaciuding participation

and achievement.



Tribal Zducation:Towards an Altarnateve Paradigm

.

Dr.Hemn Lata Talesra
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Teachers Ccllege,Udaipur.

The Indian society toduy is ch.rocterissd by
conflict, coérsicn,comumnallsm,corrup;ticn and a number
of centrifugal fcrces, It zppears thut the new valqeswof
‘demccracy, socialisu, seculorisy ;nd‘scientiflc'éﬁh;cs huve

failed te hold the sccisty togotber, Viclence-hes-increasdde

1€ 1dbksuﬁhgt-ﬁﬁg whols sociwety aas run auuck in such e
situation of incrirsing tendencies of disintegroticn, it is
laportant tc take o stock-taking of thie role of educetion
in the Dbackwnrd segments of sccisty.

Scnedulcd Traibes cchnstl tute the backwerd segmants
of Indian society, They fom 7.5percent te the general
populcticn. In the Tribsl-Sub-Plun-arca they number abot
16 lakhs conétituting 12421 to the tetoel populeticn cf the
states They are malnly concentrated in hills eund fcrests,
Their migretion tc¢  pleins is racent. In the hilly regicn
they reside in scotterad villeges. In the plains they
live in cchpect'villages sids by side witn thg.casta Hindus
and ctheri%?%ups.

They are¢ a premcordinl grcup inh&bltlug this part c¢f
the cwuntry befire the ascendspcy of Rojput rulce. In fa-ct
they were the fuldrs ¢f the =wrstwhile stote of Banswara
and ﬁidgarpur. In the Histirical records it is fﬁund thot
the tribals of this regicn helped the Rojputs when they
Were 1n'with the Mughels. The histcry <f tribals during
the Rajput pericd has been the histcry of subcrdincticn,

suffering and exploitation.
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Yiith the pramryjncn ¢f the cecnstituticn the tribels
gct scme specigl privileges to ccme at per witi the cther
socgunents ¢f the sccicty.Rescrveticn of se~ts in varicus public

%

instituticns, services, proeferzntizl treotment in finencial :

assistance, prifessicnel <duciticng etce Ccnstitute the pacmag%
|

cf discrimincoticn. The fromers of the constitution providad i
these facilities t< tribels wito the hope tact 1n course cf |
time they wculd develop themselves at pear with the nen-tribols..
There genarcl becxkwerdness thus wceuld be ovarccwme. Vericus
programues cf devdlcpments sinc. the srst Fivo Yeer Plen tc
the present day huva been implementod for the rapid dcvalcpmenti
of tne tribolse. Bduccticn has been id:ntifieéd as wne of the !
crucizl factoirs for the develcpuent of tribals,

The mein cbjisctives cof tribual dev.olcpuent progranadss
have net been develcpment as an eond in itself, It is = means,
the ultim-te cbjective is tec build cur natizn cr the ncrms £nd
values of demcceracy, scciclism and secularism by integrctiug
the tribais i the nsticnal mainstream. We believe that
cducaticon wirks as an instrumentality tc help tribals to
~tbtain their inccrporuticn at varicus levols oFf cur nation:
regicneal, stute and S< ¢, Our naticncl sicicty as it emerges
frim the Censtituticn, #ivs Iear Pluns, and  government
pclicies is 2 plurel society held togethsr by furces relessed
from constituticne The Censtitution expects from the tribal
grcup tc retain their individucl instituticus, EXX customs
¢f birth, murrizge ond dzath, cbsorve their cercemcniess and

cbeve all tc retein their egeleag identity.
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The role of cduceticn specially in the ccntext of
tribals is nct withiut centroversy. In scme cases educetiin
has created o sense of witadrew:l amcng the 2duceted
tribels freom their sceiety. It is a common Gbservaticn in
the field to find that the wducetsd tribsl avails of e
first cppcrtunity te run awey frem his villags to settle
in tcwns and cities. In c;ﬁrés «f time he baccmes ¢ rarvs

visiter t¢ his cwn villag.. H2 prafers tc beccme a strangérs - - -

LEduEdtiLﬁ'hééuﬁiééhhim tc Tun f.r white csllor jobs. He
hates diing manuel labcoure The educwted tribal hes cmerged
as a new uiddle cless amcng the tribals. It is the educaticn
which is largely respinsible for croetiog increééiuéﬁinaquality
amcng the tribals,

Gur empiricel date wre drewn frem four districts
oI Dungarpur, sanswars and perts of Udeipur and Chittorgarh.
Data h-ve bzen genercted frem thrae types <f schecls
Geveinmenty 4ashram and Missicn. On purpesive scmple we have
drawn 24 schccls asoocur schoeol ssaples representing the
three typess The sample ©f students consists of 3006 The
teachers, parengsy sceial werhors and la:ders whe are alse
part ¢f tihe schcel system~ccmpfisb'200 persilis. We have
applied the to.ls cf schedule, intcrviaw, Cese study,
and chservaticn.

THE CHARACTERISTICS CF TRILBal SCCLITY

e et o £ op—

Le have tri.d tc identify scue <f the mejor
characteristics of the regicunal sucioty of TSP croa. It
must be cbserved that the tctel TSP regicn consists of

tws sub-regicus, are rewari and Vagadi.
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The dialects of tinis regicns arc Mewari and Vegadi. The
dcecminent castes in the wh.le regicn arse Oswals- a #ahajan
castey, Rajputs end Br :hmins in.MaQari Oswalsy Rajputs
Cﬁaubisas in veged. During the regime <f Ragputs the
dcninate castes had on easy @ccass e pewer, mecencmically
alsc these costes were super-rdin.tes. The lower segmants of
sceiety including thz tribals aspired to integrats thauselves
in the re lcnel s.ocicty. aven tcday the domipent costes grcups
cf the regicn wizld pcwere They style themselves es the

medel fer the iuit: ticn of the tribalsy They eppreach the
tribals with & spirit «f iup.sing their culture <n thenm.

[ ENCATIOH «ivD Na&DS CF TRIBLL SCCL IV

B e

The respuns< gngn by the tribals is nit c¢n unifcra
pattern. Thise in thd.tfibgl sceiety whe are w2ll off have
ccepeted ed ucaticu qﬁ;te_succgssfully right froa primery
Stendard tc sedondery. Drcpcuts amcng. tribels are higher
from the strate which are relatively pier, which are
lendless labcurers ond wege coarmers. Jor the po.r tribals,
therefcra, m-dern educaticn 1s scmething which 1s partially
denie¢d. Their argument is thut 1f they get sduc.ticn it will
mean a less of wage and o further liabllity fo find cut
rescurces for employment, Fer well cff tribals educeticn
is an excelleqp,:ppcrtunity'f;r climbing higusr ia the
hiorerchy,

Cur. date previds messive evidence to sh. w that servicus
ir gevernm.nt Cepartments ucah cgly be hed by getting
cducaticn. The tribel educ.ted boys prefer to enter the

J¢b of a toncaery, a revenue officer .r o police ccastable,
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He is convinced thot cduceticn as he gets it in the schocol
is nct. .phelpful tc xeszp him engaged in cgriculture. There
is inverse relaticnship betwsen 2duccticn eand égriculture.
Positively, the mere o tribel is cducited the groater he
is likely tc be eng.;:d in ff-the-farm cccupaticns.

Bducaticn frr the tribels tidey hes differential
impact cn the diverse trib.l grdups. The Minas have taken
the largest si%e ¢f cous. This hes put the Bhils, Domcrs :nd

Garesias t. a disczQvantrgicus situctick.-In-fect the-Minas

and t¢ a smaller oxtznt and this shils heve cerusrad gezetted
pisiticns in the governmaent servicaes, ‘hiugh thes mincs heve
nct besn able tc cceoupy the prestigicus pesiticns in the

bach

G

prcfessicius ¢f medicine and <nglineering, They hav
c¢ble t. cccupy scus stotus pesitions in cther walis of
life.

Ze EDUCATIOw 4D TRIB&L ETHNIC ID2uelTYs

Thevtribal siciety's basic neads are twe-fcld, They
want tc get rid f peverty.Poverty has been their plight fcor
the last several years. Whotever is docuz to clleviete tasir
peverty, is acciptabls tc t em. The tribel land situatich
has boccme worst teday. They hove hed very little land with
them since the beginning. The precess of fregueut tion
has reduced 1t tuday t¢ & minimume For m.st o¢f the tribals

lond-hcldings are n t viable. Their prcblen tiday is

c

cr

seak gecd=-bye to agriculturs end sesk employment in off -
the-farm cccupcticns.

The swccnd need < cribals is tc maintein their
¢ tunic identity ond at the some tiws integrote themsslves

in the mainline cf regicnezl ond neoticnal culture.
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On the basis cf :vailoeble deta it must be scid thet aduc;tiﬁ{
has succseded them in providing non-form-cccupoticns teo j
scme oxtent and the sw=ccrd preblem reguires scme elaberation
in the light of cmpirical reglity.

The up=-dcwn practice allcwed by the government works
against the chjective «f integroticn. &ll ocppertunities
cf bringing the students fcce-tc fece with the tribal beys
get dafeated by the practice cf deily conmiting. 4galn
the ashram schocls which were begun 2s new uxperiment in
helping the students tc przp:re their l2sscins ¢t hoeme, fer
their family dess not heve any educoticnal packground,
have isclated the trabel beys from the intér:scticn £ the 
ncn-tribal students, Bducoticoclly, the v4rking!6f\£éﬁram
;chccls is helpful in rzising tae standgrd cf trinal bcys-»}
but it kezsps the tribals aw.y from the wider s.cicty,
Obvizusly, it is the disintegrotive functicns of ashrom
schcols rogardless cf théir tribecaste Lriéntatian is =
healthy ferture which”the government hes adcpted,

The impact ~f Christicn sch. .le has alsc diverse
Lrientaticné s¢ for tribal lutegroticn is cincernsd. One
very pesitive feetury of Christian schzcls is that despite
being sectrians they pcrmit::cn-tribal students alsc tc get
enrc¢lment in their schccls.This QneLuragss integraticn
emcng non-tribal studemts, Christien tribal students and
Dative tribal studentsae It is fiund thet he functicning of
Christian Missicn schocls is moere towards integreticn iu
the neticnal mainline than tcwords the caste regicnel

Mainline,
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Negetively the tribal boys do nit want tc heve
netwcrks with ncn-tribel studentse & lerge number <f them
dces not want tc enter inﬁ; business relaticns with n n-
tribals. They have fiudness, and keenness for Hindi, They
knew it well that Hiudi brings them immedi T:ly inte
naticnal meinstrsam, Thelr success in tolent tistsy; grmes
and spcrts and perticipaticn in tcurnemonts of state end

neticnal lsvels vividly shoew tazt they hive a tendency to

meve tcwerds noatichsl o del <f integreoticny them the

- cregitnal, T
It is fcund that scme ¢f the besic cheracteristics

cf tribel sicisty ccrraspend well toe the medern cduc:aticnal
syllabus. Fcr instance, cut <f oll the schccel ccurses made
fcr them the tribel studunts.sh;w Keen interest in Gecgrophy
and envircnment which is sc substanticl for theme. It must
ba observed here thet the students in the schocl have
differential cpprcach tc subjects ccrrespending the RBasic
features cf their scciety .

STRUCTURaL CHANGES 4D THE TRIBoL SOCIETY ?

It is difficult ince=2d tc azssess tribrl structurcl
chenges with cne factir czus. ticn, nemsly, ¢duc_ticna.
Howsver, amcng the fictors bringing structural changas
eduCatiLn is a crucieal cousel fuct.r, Tha tribul scciety has
withessed several changes 1in the structure of its suciety.

he First and the fcremcost, i1t iseinzrazsingly beccming

nin=-cgricultural sceicty,
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¢n the present situatiin it is difficult tc lebel tribal
sccoeity as o peasant sceciwety., iducaticn has prepured them in
& lorger way to accept crir- the ferm cccupoticns. Tacy are
ncw very much in the 3cop wic mginline, Sscond, they are
serticipeting in the gensfal pcliticol systom of thae r2gizn
and the neticn. Occesicnally they alsc invalves thzmsvlves in
the rogicoal pocliticel mevements., They elsc talle part in
elucticns, They nrs ccetors in the wider political crgenizaticn,
It 1s fcund thot the tribels hove succesded in establishing
pcliticzel networks with non-tribe ls rigiht from panchayet

Paj instituticns tc Parliament; They are choracterisad by
regicnel and naticnal awak;ning.

Thirdy, s a result of sducoticn these whe have
migrated tc plains hove storted living in compect villoges.
Thecy arz in vericus degrees competing with the ncn-tribelsi
In a school programue cne can easily chbserve cribol studueats
rubbing their shculders with non-tridals in ~lt c;détiticms.

| ’Becantly the troditicnsl tribeol Ponchegyats hove
fesued scme of the roesclutions scying thut bride price
prectice siculd be chandcneds drinking +f liguer sh.uld
be prchibitedy t.icing of nbn—veth:rian maels siculd be
tebcoed, and girls should n:ttﬁane Wity the buys in Liirs,
Thess ars sime of the Tefirm tive aspects whicn cheracteriss
thelr new sccial structure, €m the strength of date it
cculd be szid th-t the tribal sccisty has czesed to be an
agriculturcl selety. Its integrotion in the custe sceicty

i1s m:rginal.Its mejcr inccrporaticn is gener.l notiovel
straotificeticn,.
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ALTERN..TIV: PARADIGH GF 4DUC.TION FOR TRIBALS

— e

Bofecre we jot dewn scme fectures of an
Alternétiva Puradign c<f cribel cducwtiin we must state aur
prcmiéa in definite terms. Our logic is thet cny paradigm
cr mcdel of cduccticn is relative to the basic.p:stulstes
¢f the society under ccnsidsraticn.Seccudy tane structure
A scciety in terms <f its strotidiicaticn determanes the
elemnts c¢f cducaticn-."3th this thecretical premise in view

we tentatively tend tc suggost @ few itsws as structural

Units tc this m del.
(1) The mcdern e¢duc. ticn syscsm walch is in cperaticn
amcng the trib@ls cf TSP area is in no woy duffcr-nt
frcm the nconetribel studsnts, bith content-wise and
appr.ach-wisg, The schccl syssem is unifoermly applied in
the whcle stot: irrespective tf.any sccial distincticns,
Such a unifrom appl;catién hgs crected sime unprecadented
diéfencticns.invthe tribal s.cisty., #dr instuince the tribals
did n.t neve any elebirate divisicn wucng genders. The
ccnéapt of s ax distenctién waS:GlSQ VeIy vegue amcng
them, Mcdern educsticn has»madébthis distincticu very
prencunceds, Then the tribals whe did not esitsote to do
manucl laBzur in unfav:ﬁrable envircnm2nt, now tend to
withdraw frcu hord work, This is evident frim their new
lecve for white ccliar jobs,

In any alterngtive peradign of cducation effcrts
shiuld be mcode to stress :n‘manual labour and stress

¢n the equality f saxes.



(2) The new mrdel of educcticn shwuld have speciel
ccurses criented to technology rather tawn aériculturu, fer
the letter dces ntt cceceupy anf significance in thelr ecincuy.
There shculd be e¢niugn materiel in the cwirsse centent which
shculd prepere them o oecept ofi-the-farm cecupsticns,
With tcngue in-check we wculd say th ¢ scme coarses in ISP
arso at the sacend ry levol shiulc bhe intrcduced es cptiongls
havirng & berring ¢n tucnclzgicel, industriil, urban
cccupeticnse.
(3) The syllabus shculd hove e highor Gous o gomes
end spcsts alcng with .culturel pregraumesg Suca a
cc.curriculer pacuacg. «f activitiss in the sch. 1 wuld
previde cppertunities t;ifha tribels to coue face=-te =face
with the non - tribeal ouys,
(4) The methcdcelogy of »duccticn emeng  tae tribals
should underge wide structural trapnsformeticne. The uge-cld
methcds cf teaching in the cluss sven with.out bluckboord
shculd be ebandonods Thie techn_lcgy of Distance Bducaticn
including the netwerk of mass medic should be introduced
in the tribvel sche ls. This will hasten up the integrcticn
¢f tribal students with their n.n-tribal ccuiter-parts,

Y1 de not ergue fir o SgprJCSyStum of <ducaticn
f:r the tribals. OQur premise is thot in free India the neads
<f the tribal scciety cann.t be difierent frem the ne.ds
I the nin=-trib-1l s clety. ™ cannct ove twe sccleties id
Cne noiviin, Tasn the pewds re the same, ths model cf cduccticn

weald alse be tlie seme.
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If we intrcduce o tribe1 lenguage as a medium of

instructicn as Madhya Pradesh snd scme cther stcates havs

.

dcney in the name ¢f merit we weuld isclaite tne tribals
frem the mainline civiliccotion, That tas «lternativs
mcdel has to de is te provide sime special peciagues of
course centents which could suit to the temp:rzment 4F

the tribals. Cur arguient is thot the tribals will have

trioel

*§(>d§v§lpp‘;lgnguwithuthaif genius, Vv Thid en.ough of

lsclaticn. V& kept them buricd in illitsracy for years
tcgathory we oxpliited toem fir generaticns; we kept theuw
aweay frem the benefits of civlizaticn fir cionturies,

3t us n.t fillcw any uere tae cclipaiel  policy of

tribal isclatien in mrnifest «r letent form.



Institutional Planning for the Institutional Development
with reference tc Tribal Schocls of S,X.Rajasthan.

) Drame P, Sharma,
Reader
Vidya shawan Teachers
Collzge,Udaipure.
*  Introduction:-

Planning 1S necessary to ensure improvement ol
any enterprise. It is indispensible icr quicker and effective
development as it chacks wastuge awnd fallure and ensurss
success. 1t eliminatas triel end error znd 2upnasiscs
systematic and scientific approzch of doiug thingse. It 18
neither a panecia ncr any fcrmula tc solve «ll our problsms.
According to ths l.te Prime linister Pt.liehru! Plznning
is the applicaticn of sciencs to the naticioal problsuss!

Educational Planning in th.s cont=xt, c.n 5 regerded
as the scientific and systematic approcch te tine edug:tioneal
proplems. To-day,education, development and scclal cinnge
seem to be clesely interreleited ¢nd it is sluwost impossuble
to think about socic-cconomic upliftment ¢nd dsevelopuent
without ensuring high (uality of z2ducaticn. This is pcessiblse
ocnly if sducetional planning is made ceffsctive.

2, Planning Prccess in Educatuicn

: Bducation is considered as a maen-making process,
Planiing process in cducation has to be different from the
model used elsewiicre in the arva of e¢conomic gnd industrial
fields cannot be used for the wducction system as suche
Plaenning for -<duc:tion calls for twc basic apprcachis,viz
Planning at the 'Macro! and also <t the 'Licrc!'level.

The Macro=-approach in <ducaticnal planning refers
tc the cver-all planning of educcticunal system. This includes
i1ssucs like prceviding basic infrastructure, cduccticnal
facilities, financss und also the prcevisich cf necessary uan
and material resocvrces, This approach 'is uwelnly reluted tc
the quantiti&tive development cf zducatichy '

Mo sgcond appreech-the micrce ap.reoch-aimns at
te imprcovemz2nt and dsvelcpment of educaticaal process ot
the very grass-roct level. It strussoes on planning & the
instituticnal level where nctually the precess of sductticn
takss ploces This takss into ccusiderciticn cach individual
couponent making up the whele oducoticiel syscem.

The experisnce of alucst feur decedes in the field
cf educaticnal plenning in cur c.untry shews thet =1lthcugh
sducational prcgraminss :nd plans were drawn well ot the
macro levdl, things did nct iwprove much ot the instituticnal
level, One cf the reascns behind was thet the teachers end
the educati.nal instituticns were hardly invelved in the
prccess Cf sducaticnal develcpmentel prigremuss at the
base level, '



3 Instltutlcnal Planning for Iustltutlbn 1 Devzlcpment
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The idea of instituticnal planning is nct a new
cne. Few yeirs back, the Educcticn Comudissicn (1966) «
reccunended for e broad cemprehsnsive pregremae of institutignaﬂ
develcpmaent. The ccnmissiocn wes ¢f the cpinicn  that 'even
within its oxXisting rescurces, hcwsver limiu'd they m'y b2,
every sduceticnal insticuticn cen do -+ grsat deal uc
tar-uga betto planning end herdwerk tu 1mbr&vu the quulity
of educaticn that it provides.!

Instituticneal plans cré prepored K2epiug in vicw
the necds of the instituticins identifizd by the instituticnal
perscnnzls,. These needs nuy be in ths grea oI crganizatich
and mancgemant <f instituticins, improvement «f instructicnel
prcgrammnes, uethcds andtechnigues cf teachng,'imprcvcmént
of general envircnment:l coenditicns (ffcctive tne cducaticn
«f pupils 2tce Instituticoal plens arg-sots of TugT‘MMdS
preparsd by the educetiunal lnstituticns con tiic WEX basis
of their felt needs and cn the brsis i thiir resiurces-
avollable or likely tc be avallable- with a view - &
instituticnal iuprovensnt and develcpment o accerding to
prcfo J,P.Nalk, Itstituticnal plens are not the 'charters
cf demendst. They ere based cn the principle of cptimum .
utiliZuticn of avoilable reswurcss in the institutions
and the c\mmunlty.

Ihere connct be w given methcd of instituicnal
planning tc be fcllowed rigicdly in ¢1ll the instituicns,
Like individuals, ecch educ. ticnal lﬂStLtUl n hes a unique
perscnality of its cwny There ore regicnel =nd lccel
diversities alsc ,~Instituicnal plans will have to be
drewn tcking ell theso fzctuys inte censideraticne

4. Inst.tutic nhl ?Lcnnlng f r Tribul schcels ©f 3.BE.Rejesthan

F—ro ot T A S

Instituwionel plens £ r the triboel schouls will
have tc be different from the rest of the instituti.ns.
In frety amecngst these alsc, there wuld be wide vorictions.

The tribal ccneentreticn ares'sf S.3,R.josthan
includes the districts cf Udclpur,DungLryur, Sirchi end
Banswera., These full in the wuidst ¢f Aravali reanges, whih

cnstitute the vakbecne ( meru) of ths st.tey and d.ouin:oted
by tne tribels kncwn zs 8hils, Gorasics cud meonas.
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Tribals in these rogicns are living in individual
gcotterad houSesS locoted fer away frem cach cther ¢h a
very difficult hilly terrain. Thelr £Ccoimy is ¢sSentially
cf suPsistence type. There is haordly cny <ducaticnal
envircnment in their femilics nir in the ccununity. They
are trailing behind in recspogt <f their scepcmlce viegbility,
sducaticnal stotusy, end in getting scci. 1l privillegss
Envircomental degrzdeticn in rscent years is . ano
majcr threat to thelr dey tc life and cmerging as a
_crucigl issue fur. their very existencz.~ - o

C.

o
jy
[
—

While prup.ring oducaticinel plens for thes: arceas

all these foctirs will have to bo tewen core of.o This is
pCssible cnly if instituti onel devel puentel plopns ore
preparsd ot the instituticnel levels

5. Adventoges of Instituticasl PLﬁnnlng f r Tribal Suah\ls
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Instituticnal plans f-r the ¢ribal schocls will heve
Ssverel advantagsas.

Firstly, It w.uld be possible oo impr.ve the quzlity
2f cducaticn 1o these instituti.ns.st the same time this will
ma¥e 1t pessible te invelve teicherssheads ena liecl comuunaty
3 41 - 4 y o . . . N
in the planning pricess by giving tnem cppcrtunity to think,
pden «nd act fir the educaticnal devilopuent ¢f in this
Togicne Whet is moere impertont 1s that this will provide v
adequate scope for imtiative, cr _ativity,freedcm and
@Xperimentaticn cn the purt .f taccuers cnd heads wirking
#n these instituticns and creete « hnew zducaticnal
atmesphere  in the regicn. Last but not the least, this will
alsc eneble them tc cmphesis®huwan ofterts rother taan

expanditure in the prucess of =2ducaiicnal develpment 2

for the upliftuent of tribel students,






PLANNING FOR QUALITY

Dr.(Mrs) Satya K.Sharma
Reader in Bducafion

Vidya Bhawan G,35.Teachers
Callege; {Idaipur

1, Educetion is a process involving human being in a
socisl setting and so all individuel concerned tegcherg,
parents, legisiators, plannsrs mist have in their mind what
we want to achieve through education zand plan accardiongly
considering all the basic thres arcas :e

@ . _ The accumulated field of. knowledge.tr=diticnally -
» divided intc subject-fields. -

b) the nature and destiny of the individual being
agducated and :

c) the nature and structure of the society with which ths

educctional agencies are associeated. Vhat is the kind
+ of knowledge to be found in & good educution ? Is it

actual kncwledge or the technique of geining knowladgs?
In a rapidly changing world, what is the of cducation
in schocls ? now it change a child inbo a desirable
social person ? In short, educaiion shoudd develop
a sense of vcolue, goodness and knowledge for the
development of character of good man. It should
be for complete living as to develop a whole and
responsible person in a society,

2 aring the pressnt era, the democratic crientation
in education began by promoting the eXpansion of
educational cppcrtunities for all the members of
scciety especidly the weaker scection. There has been
guast for the ropid developuent quantitatively. More
efforts have bsen mede not.only to agqualise educational
cpportuni tics but tc improve the standered of educaticn
by prcviding specicl incentives and focilities 1.2,
fee~-concession, pr¢ cr pest matric stipends, fres
supply <f bocksyunifcrm stetionary, hostels of lodging
facilities etc, - ,

3, tiith the nction about ¢duc:ticn as the reccnstructicn
of the individual in a demccretic scecicty, educational
perspectivesyéhingeds. The desire toc plan for a better quality
cf life in educoticnal instituticns began to take shape
undaer the umbrelle cf Instituticnel Planning. Ke deoubt, this
desire ccrresponds largely tc the perceived unsatisfacticn

of prevailing conditicns, Planning shculd be functicnal,
realistic and practical, it shculd be based cn crganised
research end alsc shauld utilize fully the results cf
resc¢arch.
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It stculd invelve the active and c¢._otinuing participaticn

nooci ell the interéstegroups, it sh.uld be need based and

situaticn-criented. Infact the cduccticnal planning process
is very ccmplex, it inwclves three majcr prccesses (1)
pclitical prccess-gcal sotting (2) Technical prccess

Plan formuleticn and (3) Adninistrative process- implement-
ati;nlghe three precessess are interrclated, 4 system of
cuntincus =nd censtent evaluaticn helps implementaticn as
well a8 plen fermulaticn, providing the necessary feedback | |
fcr chonge cnd wedificaticn of cbjsctives, pregromme and -

procedures,

4o . In c¢rder tc achiieve the geel f quality sducaticm .
plannlng needs tc- be dacentralise. The decentralisation of

the plenning prccess must. be ¢ffgcted dewn to the instituticnal
level, It is cnly thrcuwgh instituticn that the task cf
cducaticnal imprevement hes ultimately tc be acccmplished,
Planning frcm the grass-rccts lovel is the mest important

- Thrcugh this local rescurces, plenning can be easily and

S

mere effvctively mebilized thriugh the cecpersticn and

invclvement of the lceml pecple, This may render planning /-

;. mire functicnal and meaningful . Tas impcrtence of grass-

rgcts lev:l planning hais alsc besn emphasiged by the
Adninstrative Refcrms!Clommissicn jR-mpchniary for Plannirng
appcinted by GovteIndia in 1968. The Bducsiticn Commissicn also
cmphasissd the nsad fer evory instituticn tc preparé a plan
fer its growth and cptimum utilizoticn of rescurces, The
noture and form ¢f plan formlaticn exercises may very
with the levul ot which thsse excrcises arc undcertaken. The
instituti-nal planning means thot the needs and

" Trequirement of every institutich shculd be taken intc
ccnsideraticn, and a ' Planniig atm: sphere! be built up and
meintained in cach instituticn- it means the plans tc

imprcve thé presont seti-up initiated, ferumlated and implemented
by indivédual educ.ticinel instituticne It is operaticnal in

~ S¢cpeand limited in time freme. Thus the bread frame
prepared at the naticnal levél weill have t¢ be elabcrated

at the state level, cperatictnalised at the district level

and ccncyetized in terms. of specific tasks te¢ be undertaken at

instituticnal level, The ccmiittment cf instituticn fory and
their understanding of ‘their plons can be ensured by invclving
them in the firumleticn of programmes of instituticnal
enrichment -} devalopmemt. a4s it is the instituticn that
kncws best its needs and prcblemsy thot have tc be sclved,

it is the institution thet cen bust plen for its welfaree.

- B Instituticnal plenning sorves multidimensicnal

purpcses such es (1) ensurss froedem to plen its wwn pregress
(2) streongthens the insttitution te s.lve its prcblesms

(3) brings abcut quality imprcvement(4) sscures future grewth
(5) proemctes utilizaticm of rescurces, (6) ccntributes to
the general planing at state c¢r centrzl level and (7)

proves beneficial to the lccel ccumunitys. In crder to
imprcve the present set up and tc achieve desired geul of
quelitiative develcpuenty



(3)

greater stress nceeds tc be given cn the whelescme
invclvement and assimileticn idecs <n the part of students,
teachers, administraters, tdehur~ ducatcrs, cffice
administraticn public and cther emplpyees I cther suppcrting
services sucn as health <f senitaticn.

Tc mctivate instituden tc prepsre their plans the
Party on Educaticn Plonning, end adminstratich and

Evaluaticn 1968 had suggested a number f measures
for adepticn (1) e fairly long term plan of its Cwn
develcpment to bu e ccnditi-n of reccgniticn end grant-
in-aid,(2) tha plans propared by ths institution to frem
the st¢s fir tx,ir pericdical inspecticn, within the
framzwerk cf the ghluvllng previded ky the state educaticn
department(3) the hoads ¢f the instituticn tc prepare the
antual and the five year plans <f institutiinal
develcpmant and (4) the Stote Institution of Bducaticn te
shculder the respensidlity of training Trs. and headmaster
in the technique <f preparing instituticnal plans.
Instituticns must be given sufficioent fre:den tc implvmgnt
their plans. The = ur,, ch of the State Do p;tt. of L .

- ~Bducaticn shauld b2 wlrs vlestic ond dynimic.dvery lnstxtuticn

cculd have educaticn fund, which thuy cculd cpercte to
implemsnt scme .f the progromwes, which they have included
in their plen cof JAV)lkpmbnt.

Concludingly it moy be said that planning fcr

guality may be termed as a difficult task but it can
be made easy by pDISlSt&Ut and ccnscetrated efforts on the
part ¢f »11 thise cffected ot invelved meubers <f  the
teaching community. The succsss of such ylﬂnblng depends
mestly .n the roatic of inter-perscmal reletiins amchg
all thcse w'rking perschnel cchesively tecwards achieving
a wider gcnl, Let us develpp in every particulear
lnstitutica, an interccgicn flew- chaert of  ¢pen
channels <f communicaticn sc as to duliver the goods to

cclety by moking its members qualitative prcficient.
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. ORLENTATION PROGRaMmE IN PLANNING &
MANAGEMENT OF LDUCATION FOR TRIBES

( APRIL 2327, 1990 )

Programme Bvaluation by Participants

Please tick the appropriate box agaiust each dimension/
question and when you have to write somstnikg,plesse do SO
in a clear and legible hand., You are nct reguired to give your

names should you howsver, be keen tc identify yourszslf, you
may 4o so by putting your name in the top right-hand corner,

Ob jectives Do you think the objectives have
T ) S Leen fulfilled
Ogectives Fully Feirly Partially Not at

well fulfilled all

The main objectives of the
training prograume are to s

- develop a common under-
standing of the needs
of tribal students:

- discuss the issues of
©education in tribal areas
with special reference to
their implication for
Institutional planning,
Management and Evaluation : &

- develop action plats for
qualitative improvement
of educational institutions
in areas of tribal
concentration.
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II. Relevance of Relevance to Rather the qretical
Themes - the needs..of apd or little
participants. practical
: use/ value

I —— oy

——

that do you thinik of
the choice of ths )
themes includ@d in -~ - 0o e STl ey g
the programue ? T e e e T

I11I. Duration of the
Prog ramae

Dvd”‘:;ro&-?:o nsider the Rather Just = - Toc
"Guration of the - .. short . . = 'Ilght - Long’
Programme -— ' ‘ o

—- P - il AR B
4 .
i bed
e B . -
Yy R AL i
1V._ __ Lebel of Discussion' as a whole

High Average Rather Pedestrain  Poor

R YR [
N J
E.
com ,
i S \
i -
5 ok
Ll > o oy
' EP NS
o~ -
Y G Lo R

Ve Participction

1) Time available for
discussion in each o i
séssion :

sufficient =~ Insufficient



VIi.

Vil.

VI1iI.

Background Documentation/Reeding riaterial Generally

Quite useful of Limited Use lot Useful at 4ll

Resource Persons,Gererally 3peczklig

Competen: und Rezscnably .ot tisfactory

well prepared gocd al

e e vt

Sa
all

e i =

Any other suggestions s

1I you wave any other suggestions for improving
the guality of the operationsgl eificiency of such
programmes in future, please list them briefly:
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STUDY VISIT TC ARZLS CF TRIS4L CCOnCENTRAIICN

DISIRICY UDAIUR, RadadToul

( Fabruery 5-3, 1990 )

REPCRT

Jducaticnal Policy ULnit
fiational Institute of Zducitional Plenning and admipistration
17-3, Sri drobindc Marg
ew Delui-110016
13990
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Introduction

Visit te Senior Seccudery
Scnocl iiaclwads

Visit to Shiksha Karml Yojana
Kumb:lgad Distt.Udaipur, Rajestnane.

Visit to Govt, Senicr Sccondery
scnool znd Gevteashrakshalco
Jhadol

Visit to Janjati Krishi Vidyclaya
Jhadoly Rajasthan Vidyapeeth
Udaipur

District ®Bducoticn and Russoreh
Forum, Udeipur.

[3¥]



The Nationezl Policy on Educction recommends ror the
removal of disparities, znd equalis.ticn ci educetional
opportunity by att:nding " to the sp:cilic nzezds of those
who have been denied equelity.® iecping in view some of tha_i
cducational problsus in the orees of trib:1l concsniration,

and NIBEPA's interecst

-

i improving the simey, & workshop was
¢mnceived ot Udal wr to he org.nised jointly by NIEP4,

Extension Deportuent Vidye Bho wany,and Depurtment of HEducation,

Bajeacthen,

e uricg ths discussions- h:ld-in WIZPE with the ¢

District Bduc.tion Ofiicer, Ud:ipur, and Cocrdinctor B
e

Bxtension Services Department, Ti-cherts College, Udaipur s

it was felt thut a visit tc the are-s of tribal concentrationiji

wos indicatzd, pricr to tue programme, It is in this - »

context that & two~lay fi:1ld vieit w s org:nised ot Udeipur
between 5-6 Februrry, 1930. The speciiic objectivesof tais
wisit were g
-~ to visit sowe scaccls i the Tues of tribal
concentr tion in ordsr to necouwe fumiliar with
ficld realiticss

- to discuss the issues of -ducoticn in these

]

reass

™

- to0 shurs ficld level probiems in the ilimple-
uentation of schemess
- to understand their implic.ticn for institutional
plannitg, mancgem.nt and evaluction s &
= %o initict2 zetion in designiug a tocl for
institutional ev.luction in the coatext of

tribal zresas,
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Participanticn

«bcut ten headmasters frecm 6 Tehsils with tribal
conecentraticn participnted in the twe-doy pregremume
Mcndey, 5th Fsbruary,; 990
Vlsit tc Senicr SDC ndory Schicel Khelwada

e

In cynncctlcn with the progremee .n Instituticnal
FPlanning and Bvalveticn grdllminely Lmeotive v s crgenised
Between the Prinzip-le of ban sseoud ry scheole ond represont-
atives frem NIBP.. Thls mootiug <n dled opn oxsic.se in
9Xchanged cf 1de s and Lssuses. i . toenpt s, thorefirs
first made tc undosstonG the strotus nd urogrruwes of the
¢chcely and the cipsireoints wr trens-ccti-o with o view te

identifying ths spoci ol priblews the © Use Principals faced
in the preper functi ning f their sca is. E.me of these
Sthocls werc having o1l the thres stre.ws anG were functicning
WollyHewever, scue of the prehlems th. t they ficed are
spmuarls 3d belows
i Inaccessibility dus to difficult terreln

Lack <f infrastructural fe:cilaitiecs
ii)y Bwluct ce  f te-chers te serva in thuss arcas

Iv) Perentel epithy and indifferance
¥) Prcblems relzted t. students in terms of irregulcority,
indiscipline.

ul) These arising from uxtarngl prasnuru LT p liticel
interfercnge

Subssquently en cffert was wmedo tc ¢xplaif the preferua
cn Instituticnel Planning w. th a viow tc bringing.sabcut .
quelitative iuprovewent of .sse nd. ry schoeils.lt was necessary
tc grede the schools on tag bosis of <bjeotive zveluaticn,
hr-M.M;K:pccr discuss.d tas comp. nents f lpstituticnal
Planning cnd Evoloction o lomgon vwith tac Friocipalse He
bhen roquested the Priccipals be e thr.ug- S preforna
and bring abiut odificoticns in IJSH~Ct;ii‘tﬁ§lr cwn
ereas, and in th- ligat <f specific preblams faczd by

than .,

3 . . P
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The Principals broedly agresd cn the components
of instituticnal planning and eppreciatad the fact that
this would infoct involve them in the precess of institutional
diagncsise. 4 decisicn to fingclize this tocl ot the proposed
pregromms on Institutionel Planning cnd &v- luation wzs
also taken.
Visit tc¢ Shikshe Ilcrwml Yojrnu

B e e

Kumbelgad Distt,Ud. 1LpuT, Rejes taon

.N‘t--lm e

On the same doy on cpportunicy v .o srevided to visit
£ Shiksha Kormi ”'”nﬂ tuh>L}lyQGﬁI;:_pf?Yn£r€m~tb@'SChCCl{
TGS vere e phsvd consi dvr bly thot @ 7 to tac difricult
monntoln  tarr iu 8 thore wos b priper Teid enroutes We
had ©c travel by Joup as evell the oot ceuld not be used
in this stretch which wes unev&n and tull c¢f pebblese. 4lL
the villeges under the phnch Ydt cemaitte: nrs siwueted in
hilly arsas and che schecls urs lecated in reacte areas
where distincss con b covared culy by walkinge Most of the

pecple residing here are genarally scaeduled tribes and
schedulsd caste frruers whe sre illiter t.. Troined tecchers
from the city seldem come here, The first mosring to sat up
this prcject cnd initiate Stc§s in impleuent: ticn was

t.aKeD chn 16060’9869

Treining s Subscyuont t¢ the sslection of 0G 1208y ahn
el g St gy Pt
initipl 30 days troining was orgenis.d  t ko Jia from

2747487 to 25,2.87.altor traiming, 30 t. w¢hers of the first
unit were given o 6 Goy inforel ocduc sice:l troaning from
25.8.87 to 30.6.87. Ten duys training w.s imported for
teachsrs of classus 4 end 5 from 26,1087 0 4411487 4 30
dry seccndary to:cher training was c¢lsc organised cn where

teschers from Kumbalgad znd D:du participcted.
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Bxperiences of schicel icnetering

Tecchers of iuter regicn Bheretpury alver ond Saval
Hadhopur ond cther places .re werking in departmental scaocls
and they ore reluctepnt tc build their cwn houses in the hilly
areas. They also expsricnce difficulty in coming tc the scaocls

cwing to long disvcnces irom therr cun residencs,

-4

Schecls o net functicp proeperly becsuse the tsacaers
werking hers eithsr come late tc scheel cr le.ve carly, No
”rappcrt is e¢stablished with the studupnt.Contzct wita the
-parents are alsc rot sstoalishod o tasrerore, unrclment
clsc does not pick ups

Specicl troinicg i1s incucutzd Icr cuurse to be
ccnductod in ¢lesses 4 ond 5. Tiaely guid.reo and troining
regerding ccurse is impcrtiint for nogut coutric,

On cur crrivel thot doy ve wors sacwn twe clcsses
which were in progress, Cne of the cl.osses h.d cbcut 20
caoildren of the lower ege group cud thsy uvers laorning
Arithmetic, It wes fuscineting tc w-tch the little cnes use
ta. small pebbles far,ccun;iUg purpcses. The Shikshe Karmi
had ccmpletd cless cigint cnd appeursd tc be taking o
‘genuine intaerest in tnq_pngrass of ecch ciilds In ancther

class of clder children, sciencs lasscn

Qn

NG exXpariments
were 1ln prigress, |

On the while it was fascin;tfas uXpuriance; Te
left with mixed fo lings thet Gy, c8 v. - .ndored on the coe
hand ebout the ceomuitment of pc?;lp L hoogo sreas in trywng
tueir best tc wmike wduc. ticn p;ssjbia*f;r children, od con
the cther the caildren tasusclves, l.v. lw an¢ splrited

and learning unguastioningly.
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'‘Thesday,6th February, 1990

Wisit tc Guvi.eScnlor Succ nd.lj scncel ond Gove.ashramshale
(Jhadcl ’

S . o L B B T e

On this day, the morning pregremee iocluded visits
tC ¢ne seni.r soeccncg .ry schesl, and wis cht.Ashrgmshala,
bota in Jhedél.

One of the striking fo:tures .f ths Gevt.Sceemdory
Zeheol wes the ccoumitment of the Principels. Cnd cculd see the
tthe relsentless efforts he n-d meds in briuging zbeut
ilumprcvements in hus scaccls The BISFA tecw were tuken te The

dliiargnt s,utlbu snd previded on ¢ ppol ty. tc . sea the . . - -

By
€
}.J
et

étu -1 iunctlcnlng cf the scuaocl.
i One cf ths sericus pr.%leus foeed by the Hsad <f the
swaccl wes the incdequ.cy <f priper building, and the
maeintenance of the prescnt wne, The clossrocus wppearsC te

bw over crewded wita lerge nuub:rs L studcnts. aveilability

cf taachers speciclly in wothematics wa

[9]

st rce, The presence
cff a library, espacially in «rs.s suci ¢s tugsuy where teccuers
are rar¢ assumes very greot importonc:, i <frcrt hes been
wade te ellct cne ro.m in this school whire ocuks are Kept .
Arrangeuznt of botks hive not beon attempted due to lack of

cu.pbcards. The. beoks or: pleced ¢n tables and children have

2

ac'i¢tess te them cnce ¢ wecks Howsver, during rainy mcnths,

‘thiere is a tendency for the beoks t¢ got damoged, dus to

Scepage cn the re. f.
This scaccl elsc appear.d tc have brought 'in inncvaticn

wittiain 1ts fcld. There is sc.pe for fLVAlo;llty in schocl

timings tc cnable children tc att:nd schecl, In ‘such eascs

“noattempt to held early clfs.os has Loen wade.
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The schecl reccrds reveszled that tihe Board raesults

were good in this schecl and th perfirmencs <f S.T. students

(L
()

in the bcoerd excms was botter than the nen Scheduled
Tribe boys,.

Govia &sh:amshala Jhed:zl

B e I )

Situcted (w Sos Zuc-lyptus tress, tais 4shram
Schoecl hes, very We ul - iful _nd cenfuclve  environs. Ashran
Scacel as the &uf] roe Conbotes 1o 0 S1ocs whers children
are provided v roosdencial fiollilies & vall os cpporte-
unities of 1o rning. Ip th: coee 1 R o sl while scacels
sarcl both ST wnd nen-87 canlfrsp, in ths asarcmsbolle the
fecilities are provid.ed only te tae trides.

There are ¢ tutal cf 100 inmstes in this 4shrcomshala
The childran in these sciaccls start their diy with Sahr.mdhan.
The children appecsred tc vary tidily dress<d. 4 special
feauture of this schecl is that the children zttend the
same schccl as taat ¢f nin-tribes.

Toe RISPa team alsc had en vppoertunity tc visit the
dermitory which noruelly sccecammedate@ 10 childroen, It was
snccuraging tc¢ sve on stmospaers dléciflins. 4t the tizme
of cur visit thos. cuildron wolo dtweracd 10 Lheir studies.
The childrsen b d finishod 5ioir D.Xakisg e 1 ona the place
was clean as we want ‘noe the nootol oo . 1o cook told us
that scmetimess they ussd tae S:olcr ¢o L.r s —wol. for
preparaticn ¢f dals. The cuildrun ar¥e sorvesd their meals in

che meain hell, It wus pointed cuot tLot the m.onoy cermarked

Ay

fer focd 1s not cdeguate £or the children growing age.

However, within the limitod resources, the childrin appearsd

tC be heppy end learning srocsss wos gclug wn.
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we loft the premises i this ashramshtala with =

sensd of fulfilment, with ths knowledge tolt sducotic nal
pr visicn in thase roacte areos hod indesd pold dividents.

Vis«t tc Janjati Lrishi Vidyalaysz

—"

Jihadoly Rajasthan Vidyepsothy Udailpur

The uajirity of swmall «nd merginel farmers who
censtitute the mojer populeticn in the villoages are deprived
cf the new kncwledge, toecaniques and inputs like fertilisers.
better sscds wind wers ond meons of i1nceme genroroticne. They ore

tetally ignerant obout T new tronds in the ficla of

¥
¥
¥

vecaticns,, industrive, gricultvre.ysoriculiur - .nd cthers,.

It 1s in thie civoaXt tact Aot i Vidvepeeth

lnstituticnalised suo itue oy $at-olich . og Lrichi Pondit
Sawarmal Jenjati Hrishki Vid ol y. ot Jara 1 es o centrs for
dewvelepnentel activitivs «nd need posed edus cicn for tribal
candidates porticul rily the fara woemen ¢ ecquaint them with
nsw technclcgy in the field of desired vee tilusS,

Ctrjectivaess -

fe Tc train the vill:ge youths nd ferm wemen in developing
inte skilled _griculture woirkers.

Re Tc impart troining tc equip the small fermers .nd form
wotien ¢ supplem:pt agriculturzl inctme by prociessing
agricultural procductica in thelr cwn coticgss.

3. Tc acquaint the ferm labcurysspeciclly fooole kbcur in
allied vccaticus.

4, Tc train the youths :nd ledivs fur usgr-ding treditional

skills and for cd: pticn of now tachnil. . y.

i

5¢ Tc acquelnt the “rninces eb.ut 0w vooeo ti.n3, trepds and

new dimensicns iu th: fecld (0 sciligy, «aduscry, and
snvircnment,

sducaticnal Plan

Curriculum c<r intensive trowing for iducetion and
Vceaticn like cgriculturs znd its rel:ted Tields, tr:diticnel
7illege industrice ~ro impertod alcng with teaching learning

drecesseThey ers dividad int. three secticuss
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1. The curriculum f :zgriculture and its relested vecaticus.,

2. The curriculum cf troditicnal village industries and
new vecoticns,

3. Ncn-formal Bducation Systet.

o

Training <f cendidstes odms ttod ir different crees
of curriculum is intepnsive rnd speciiied, Soectglists frem

different agencics ro iuvit.g when neodod, ¢ oh. t teacaing

G

learning process way puCouwe Sfisoitive.

:1A visit to thoe s.oriculture ssco.own oroved very
rewa rdlhg. The entire process froaa thse tiwe tus ogps are
recaived,’thcir,cwru «nd nurture weoviins o4 clc.in z2nd the
furtaar,ﬁfccessing wos Gem-ustroced abe oxplaknod effsctively
by thé persgns.in«charga. A glimpse int. the wiuving secticn
was alsc prgv1dud.

A Teme Tic blu wnd lnnovitive venturs 1s tis
introducﬁivh cf'two clesses, c¢leven cnd twslve w.th the
intenticn of previding voeetic .l treinfiug in the wr2as thot
are lcecally relevant. This treining loter helps tuem in self-

~empleyment within ©tho eross its-ly thus aslpi.g ia the

cverall devslcpucent I the rozicli.

——

NT D L ¢ v e g e xd o o e
The NIEPA :.ircssnbtotives o uwr Lost Loz L the

ficld visit were rowari:d =muly vwhn ther vass o 2 thls forum,

One c¢f taw unigue f,;;urhs SI Ay st

o
3
U)
(' D
o
-
w

the astablishment o f o Dlgc ct uduc ticn qnc iasvhrch f ruti.
. ‘1 .
in each of he districtse This furum WiS Sut up in 1972 in

Udoipur, and has been steadily achieving its chjectives.
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This foruam essentially alms ot impreving schocl
practices cn the basis of rescarchy end sharing arsas of
Twsearch buth in teruas of identificeticn and disscminatione
Tihis fcrum enccurages acticn Issvarcil i oreas relevant e
planning and <ducction,

This visit c.ncided w'th ne .f th.ir mestings.
ALLL the membsrs o7 J3. 0o golbossel sLnCo wornoobg and
diiscussicns haC boeun, (u2e @ o . fives chnu o th % tha

Team wes eXpcsasl & wos i wlnnoiticn of oLl tho roseureh

Teperts -eR0- Gthol @bl 2= TF g, L8 Wie- decr s ning T Acte
thet the areas thnt o d oosn ress_rehiel wWore Those perteining
tc the scheduled trives in perticul r, priolsus of
enwvircnmsnt, and svan LpLrocicn slackbcord.

The Serpench s.ems to have ployed @ waj.r crgoni-
Zaiz.cnal role in this venture, Locael community initic tive
amd participsticn wsre n.towcrtay featurss,

Ihe represantatives from wIZP4 wxplaiunzd the
&C tivities undurtagen ond :ven fiorsd 0 werk out

Ccollabcrative arrcnganeints.
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