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1. INTRODUCTION

1.1 District Mansa is located in the South-Western strip of Punjab. On the 
Inside it adjoins district Sangrur a nd Bhatinda in the north west and in east 
and south it has a common border with distt. Fatiabad of Haryana. River 
Ghaggar cuts across the district. It came in to existence in April, 1992 by 
camiiig ar^ffonrdistricC Bhatinda and Sangrur. District derives its name 
from Its main city Mansa which issaid to have been founded by a jat Saint 
called Bhai Gurdas who sacrificed his life for the cause of truth. A fair is 
held at Mansa in March in his sacred memory. During British period this 
area was part o f Patiaia state whieh after InfliftpftfyiCTCft merged in to 
PEPSU a union of princely states. In November 1956 PEPSU was merged 
in to Punjab. Mansa is one of the districts of the state with only 2150 sq. 
kms. o f  area constituting 4.32% of the total area the state and supporting 
2.86% o f  its population. Fronvtiordi to stmtb ttis  80 kms, long with a vary
ing breadth o f  30 kms. and60 D i^ c t  is
divided in to
There are 241 inhabited villages

ing up to 5 to 10 kms. width along both sides o f its course Ghaggar is often 
flooded during mansoon and cuases a havoc. Otherwise due to low rainfall 
and excessive evaporation there is almost absence o f surface flow o f water. 
In the climate type classification district Mansa falls in semi-arid (dry) and



hot region. For nine months this region is hot with mean monthly tempera
ture o f more than 20 degree Celsius. Mean winter temperature for the rep
resentative area is 16.1 degree Celsius and mean summer temperature for 
the same^is 33.5 degree Celsius The mean normal rainfall is less than 400 
mm. There are nme m o n te  in a year w ten therain&ll is less than 30 mm. In 
each month. The region has no seasonal water surplus. In no months the 
raM i^iieo iim d  is nftwewthaewiwatiiimee*^ Foremost o f the year the soils 
remain dry. The three rainy month&of July, August and September contrib
ute nearly 70% of total annual rainfall. During winter cyclones also bring 
some rainfall.

1.3 There is predominance of sandy soils in the district. These are brown-, 
ing and loamy but Dry and Calcerous. With irrigation these are able to pro
duce a variety of crops.

For centuries the agriculture in the region had remained rainfall. With 
expansion of canal network and tubewell technology district has been wit
ness to very rapid agricultural development as 98% o f the gross cropped 
area is now irrigated. District produces 2.69% of the rice and 4.8% of wheat 
out of the total production of the state. District has also emerged as a large 
producer o f cotton in the state. In the last decade district has made a good 
progress in horticulture about 939 hectares of lands under fruits. Kinnow, 
Guava, Grapes and Ber are the major fruits district produces 15.24% of 
total Grapes production of the state.

Industrial base o f the district is negligible. Except for few thousand 
small scale units there is no medium or large scale unit in the district. Indus



try hardly absorbs 1% of the total population of the district. 85.12% of the 
total workers in rural area are engaged in agriculture.

Flooding of Ghaggar during monsoon and water logging are major 
nionaccs faced by the district; Fragmented marginal land holding is the more 
serious problems which makes agriculture economically unliable for a large 
population.

VILLAGES AFFECTED BY NATURAL CAJLAMTTIES
! Sr. P.E.^^ock Villages afTected by various Calamities Total
1 No. 1 . 2 3 41
I 1. Mansa 8 11 4 2 25

1 Jhuneer-I 16 16 3 2 37

i 3.1
5hur»ecT-li 22 7 4 4 37

4. Budhladha-I 15 9 6 5 35

5. Budhladha-II 14 12 I 1 28

Total IS 55 IS 14 162

1 =

• ntble - /

; 2 = .a{leGted% water iogging; 3 = affected by draught; 4 = any other.

t ,4  to

liie<̂  vilkges o f  There 61 m ^ c a l  institutions serving the
whtdi ms&es bed Bvail>

hospitals which majority of the people cannot afford. Last decades have seen 
a very rapid increase in road net work. All the villages are now linked with 
pucca roads. District has 80 kms of road per 100 sq. kms. o f its area and 266 
kms. o f road per lac o f population which is third highest in the state.



ACCESSIBILITY OF VILLAGES THROUGH MASS TRANSPORT

Sr. P.E. Block Number of Villages

No^. 1 2 3 4 5 6 Total

I. M^nsa 12 13 17 21 3 - 66

2. Jhu»eer-I 5 4 • 17 9 1 36

3. Jhuneer-II 3 8 20 10 3 4 48

4.. Budhladha-I 1 15 10 12 6 - 44

5. Budhladha-II 2 4 . 11 13 3 I 34

Total 23 44 75 65 16 5 228

Table - 2

1 = Transport available every .25 hours; 2 = Transport available every .50 hours; 3 = Transport 
available every i hours; 4 = Transport available every 2 hours; 5 = Transport available every 
More than two hours; 6 = Transport available every No transportation

Out o f the projected 1,11,225 house holds 76.35% have electric con
nection which is quite low as compared to other districts o f the state as in 
some of them 100% house holds have electric connection.

1.5 District is a part o f Malwa cultural belt o f Punjab. In local jargon it has 
been derogatory called jungal one to its backwardness. In the absence of 
irrigation sandy dunes were least productive. For centuries agriculture was 
subsistive with no surplus. Means o f irrigation have brought a new life cn 
the district is looking towards a rapid development.

1.6 District is mainly populated by Jat Sikhs. 28.91% of the population 
belongs to schedule casts. Some villages are inhabited by Kamboj Sikhs



which migrated from west Pakistan. Common border with Haryana has also 
its influence as many villages along the border are inhabited by Bagries which 
speak a mixture o f Bagri and Punjabi languages.

Cobwebs of historical backwardness still loom large. It falls among 
the least urbanized districts o f  the state. It has only 14.70% of its population 
in There are only 873 females per 1000
m dcs which is very low as compared to district Hoshiarpur which has 924 
females per 1000 males. The situation has improved as gender ratio has 
improved by 2 points in the last decade (1991-2001)

Culturally the district has all the characteristics o f an agriculture 
economy. Modem agricultural practices have revolutionized the agricultural 
production buthasalso brought misery in its wake. Increasing cost o f inputs 
and mechanisation do notcounterbalancetheprices which is increasing the 
indebtedness o f f e  The ifetoct tc^tibe list o f  indebtedness in the
state a ^  reG^i%  re n ^ iii^  i a ^ w s  for indebteAiess related sucidies.

Apait from »td^le<&iess. drug addiction is another abuse which is 
w i(^ ^  ofevery conceivableTiature

^ c l i m ^ S 0c ie ^ J^ :k e  fcH- univaisafitor e f  edacation
\xses for botii the

Thetendency o f childlabour in the district also needs to be checked.

1.7 Education gender ratio primary health care, clean drinking water, em
powerment o f women and other weak sections of society provide indices 
for measure human development. Infrastructure development in the district

Page No. 5



through not comparable with other districts is still adequate. But district is 
veiy poor in gender ratio and literacy and specifically literacy level of women 
and scheduled casts.

LITERACY-1991
Rural Urban Total 2001

Male ̂ 88459" 26,624 1,14,783 (44.81%) 59.12
Female 45,366 18,409 63,769 (28.50%) 45.07
Total U3,525 45,033 1,78,558 52.50

(32.67%) (63.52%) (37.21%)

Table-3

The district has the lowest literacy rate of the state on all counts ex
cepting urban literacy. It is lowest in rural literacy, female literacy and even 
in urban literacy it is only one step ahead of the lowest rate i.e. 60.42% of 
district Patiala. Female literacy has considerably improved but it still has 
the lowest literacy of the district.

2. PRE-PROJECT SURVEY

2.1 To document and understand the ground reality, available infrastruc

ture, deficiencies in the system and suggestions/requirements o f the staff 
working at school level a survey was conducted at two levels.

1. Village/town/habitation level
2. School level

2.2 Village/town-ward/habitation level survey was conducted to achieve 

the following objectives.



1. Village/town-ward/habitation as an administration/political unit 
and its linkages with various administrative/Political units/hier
archies.

2. Physiographical/geographical handicaps.

3. Stattttery/stata/ethe^erg€»isations/institutions at work.

4. Amenities/facilities like public health/medical/transport/com- 
munication available.

5. Demographic profife

5.1 Age/Genderysocial structure of the population
5.2 Literaey
5.3
5.4 ChMkfeoar

6. Pre

2.3 A detailed fcwEmatwasjciFcalated aiiMM^Centre Teachers/Head
Teachers/TeactesetfG e^PH m ary Schools Primary

u Time
frame for visiting the viife^eslioosehGlds was fixed and completed forms 
were collected at DPEO offices.



2.4 Data capture forms from the following villages/towns-wards have been 
received so far.

P.E. Block No. of 
Villages

No. of 

Panchayats
No. of 

Municipal*
Wards

Mans» 70 70 34

Jhuneer-I 37 36 —

Jhuneer-II 50 50 13

Budhladha-I 47 46 13

Budhladha-ll 35 35 11

Total 239 237 71

Table - 4

Number o f villages may not correlate with the other administrative 
records as some habitations have been included in the villages and for some 
villages data is yet to be completed.

2.5 Bathinda Parliamentary Constituency criss-crosses the district and four 
assembly segments namely Mansa, Joga, Budhlada, & Sardulgarh have their 
foot pnRls in the^distnct.

2.6 Physiographically district Mansa is close to Thar desert and has many 
of the attributes o f the desert. But canalisation/borewell have changed it 
completely and until the last decade it was the richest cotton belt o f Punjab 
which has been drastically affected by rampant water logging. Following 
table lists the various calamities affecting the villages.



VILLAGES AFFECTED BY NATURAL CALAMITIES

Sr. P.E. Block Villages affected by various Calamaties Total

No. 1 2 3 4

1. Mansa 8 11 4 2
1

25

2. Jhiiiieer-I 16 16 3 2 37

3. Jhuneer-II 22 7 4 4 37

4. Budhiadha-I 15 9 6 5 35

5. Budhladha-II 14 12 1 1 26

Total 75 55 18 14 162

Table -5

1 = affected by floods; 2 = affected by water logging; 3 = affected by draught; 4 = any other.

2.7 District Mansa has one among the iowest population density o f the 
state. It has only 317 persons4>er sq. km. as compared to the state average of 
482 sq. km. Land holding^^^lEffge^it has a sizeable population o f  land 
te^^agricultme workers. Foflowing titfjfe gives the land holding occupated

D istrict Totatr Total Kache ‘ Pakke

€2j046 2,475 mSTO

2 ^

Backward Classes 12,171 U97 ia,874

Scheduled Castes 37,376 7,125 30,251

People engaged in service/trade 8,915 534 8381

Total 1,33,956 14,050 1,19,906
Table -J)



2.8 Villages were surveyed for various amenities/facilities available. It ap

pears that majority o f the villages lack banking facilities. Penetration of 

telecommunication facilities now appear more encouraging as majority of 

the villages are connected by telephone.

FACILITIES/AMENTIES AVAILABLE

IVo. of Village

P.E. No. of Bank Water Pane- Sportf Young Tele Lib Elect Dis- Gram

Block Village

survey

Works hayat

Ghar

Club Assoc. phone rary ricity pen-

sar>-

Panc-

hayat

Mansa " 70 m 58 34
1

41 23 66 6 68 37 70

Jhuneer-I 37 5 33 16
1

16 8 31 4 37 11 36

Jhuneer-II 50 5 40 31 20 7 50 5 50 17 50

Budhladha-I 47 8 39 27 16 6 43 2 47 15 46

Budhladha-II 35 3 33 17 12 S 34 2 35 11 35

Table- 7



Apart from the infrastructural facilities table also depicts the number 
of villages falling in Kandi/Bet and or falling near state/international border. 
The areas falling in submountane are called Kandi in local parlance and simi- 
lariy areaft/al ling 4f^flood Plains o f  rivers are cal led bet. Both pose difficult 
physiographical conditions.

ThlNs^4ilial»«ti*lnb«^tofliduscsin the villages is veiy important for 
the educational planner. Fortunately the sociaHy/economically deprived 
classes are not much segregated in the district and the population is more or 
less evenly divided i.e. location of households in the village. U may also be 
noted that number o f houses situated outside the-lal4ora-b@im4aFy of the 
village is substantial. Scattering of population in a larger area reduces the 
accessibility o f school.

Particu lars Totat SC Houses

Inside Lai Dora 

Outside Lai Dora

Outside Lid Dora & Beyond 1.5 km

63,^M

4,319

8 3 3

1,077

Total 87rll7 28,^2

fiom the v illa^ . Number of basties consisting o f  i -5 
Number of basties consisting o f 6-10, 11-23 and 26-50 is also signiftcant. 
It is these basties which need to be clustered for EGS centres. Survey will 
be conducted to open new schools in the basties consisting o f76-100 houses.



Habitation 
of Houses

Distance from village (Km) 
Min/Max

Total SC

1-5 0-2 831 77
6-10 0-5 134 40
11-25 0-75 94 41 .
26-50 0-3 197 96
51-75 0-200 75 95
76-100 0-5 10 5

Total 1339 354

Table-9

2.11 Mansa being a very small district comprising o f 2150 sq. kms, only. 
Thereso distances from district and sub-division headquarters are not very 
large.

NO. OF VILLAGE
Block 5-10 10-20 20-30 30-40 40-50 50-100

Mansa 21 23 20 4 2 —

Jhuneer-I 2 12 17 5 — —

Jhuneer-II — — 11 15 18 6

Budhladha-I — 12 2i ■ 12 1 —

Budhladha-II — — 1 15 19 —

Total 23 47 70 51 40 6

Table- K)

2.12 District has a good road networks. It has 80 kms. of roads per 100 sq. 
kms. of its area and 266 kms. of road per one lac o f population. On first 
count it is below the state average which is 93 kms. o f road per 100 sq. kms.



of area and on the second count is better that state average. Following table 
gives the status of accessibility of various villages by public transport. About 
25% villages do not have adequate public transport

ACCESSIBILITY O F VILLAGES THROUGH MASS TRANSPORT

Sr. P.E. Block Number of Villages

No. 1 2 3 4 5 6 Total

1. Mansa 12 13 17 21 3 - 66

2. Jhuneer-II 5 4 17 9 1 - 36

3. Jbuneer-II 3 8 20 10 3 4 48

4. B^iJadha-I I 15 10 12 6 - 44

5. BtKihiadha-II 2 4 11 13 3 1 34

Total 23 44 75 65 16 5 2M

TMe-H

1 =TiaiisfxiitAvaSid»le«vefy .25 Ik]^ ;  2 “Traî KJrtayjuialjiBCvey 

Mofetiiaa iu»os; i6 = Tranq9ort«vailabircvery hfolrarapistatioD



2.13 Population

As per he 1991 census district has a population of 584662 persons 
which is predominantly rural as there is only 19.54% urban population.

POPULATION-1991
Centiis-1991

Rural Urban Total
Male 2^5,985 50,903 3,06,888
Female 233,072 44,702 2,77,774
Total 4,89,057 r 95,605 5,84,662

Table- 12

2.14 Following is the PE Blockwise breakup of Rural Population

RURAL POPULATION 
Education Survey

P.E. Block Number
of

Villages

Rural Projected
Population-1991 Population-2000

Total SC BC Total SC BC

1 Mansa 67 1,61,441 46,092 11,522 1,94,855 56,175 14,852

2. Jhuneer-I 36 63.387 17,071 5,500 73,967 20,561 7,070

3. Jhuneer-II 48 81,298 23,356 9,230 92,559 26,889 9,285

4. Budhladha-I, 45 89,290 30,575 8,873 1,06,914 38,232 11,661

5. Budhladha-II 35 60,830 18,069 8,098 73,770 22,111 9,539

Total
.

231 4,56,246 1,17,094 43,215 5,42,065 1,63,968 5,047

Table-13



2.15 District has large SC population which is third highest in the state and 
accounts for 28.91% of the total population of the district.

TOTAL SC POPULATION-1991 
C ensus-1991

Rural Urban Total
M nU 78,038 10,775 88,813

6^622 9,090 77,412
Total 1,46,360 19,865 1,66,225

Table ^14

2.16 As per the provisional results o f the 2001 census district now has a 
population of 66S630 persons

POPULAtlON-2001
Population 6-6 Poputation

PersdBS Malê Female Persons Mate Female
Mansa 3,67,197 3,21,433 94^12 53,117 41,395
State 1^29^362 1,13^5,934 3(̂ 55,492 17,04,142 13,51,350

Table- / i

popdation <fistnct is mcreasing. & ^p<^ladon at M.TFA
of Ae total popuiatioit o f the district is higho- M
12.57%

2.17 Population density and Sex ratio

District Mansa has the lowest population density of the state. It has 
317 persons sq. kms. o f its area while state average is 482 persons per sq. 
kms. of its area and Ludhiana has 804 persons per sq. kms. Its concentration



index is also very low it has 0.55 concentration index while normal should 
have been 1.0. As per the provisional census figure for 2001 density of 
population in the district has increased to 297. Sex ratio in the district has 
also marginally improved to 886 females per 1000 males.

2.18 School E d u ca tio n

District has a reasonably good school education network.

It has 290 primary schools, 85 middle school, 49 secondary schools 
and 23 senior secondary schools. As 6-8 level classes are also taken in sec
ondary and senior secondary schools which makes 157 schools become 
available for middle classes. •

2.19 Initial survey under SSA has been completed in the district. As per the 
provisional figures there are 110511 school age children in the district.

TOTAL SCHOOL AGE POPULATION 
(RURAL) 30-09-2000

PE Block 6-11 11-14 Total

M ale Fem ale T otal M ale Female T otal

1. Mansa M,619 12,224 26,843 6,523 5,261 11,784 38,627

2. Jhuneer-I 5,633 4,537 10,170 2,438 2,020 4,458 14,628

3. Jhuneer-II 7,378 6,424 13,802 . 3,040 2,401 5,441 19,243

4. Budhladha-I 8,928 7,375 16,303 3,317 2,873 6,190 22,493

5. Budhladha-II 6,142 5,137 11,279 2,304 1,937 4;Z41 15,520

Total 142,700 35,697 7,83,397 17,622 14,492 32,114 1,10,511
T able-16



Gender disparity in the school age population is at variance with the 
gender ratio of the total population.

2.20 .Castewise breakup of the school age population throws up a larger 
social challenge out of the total 6-11 age group population o f 78397 there 
are 29483 SC children and 9821 BC children which makes 50.13% of the 
totifcUehooi age population. Out o f live blocks two have a predominant SC/ 
BC population.

CASTE WISE DETAIL OF SCHOOL AGE 
POPULATION 6-11 YEAR (RURAL)

S.No. P.E. Blocks General SC BC Total

i. Mansa 13,627 10,208 3,008 26,843

2. Jhuneer-II 5,286 3,805 1,079 10,170

3. Jhuneer-II 6,566 4,864 2,372 13,802

4. Budhiadha-I 7,^54 6,812 1,837 16,303

5. Budhlaciha-II 5,960 3,794 1,525 11,279

Total 3^,093 29,483 9,821 78,397

T a b le -t7

and oat o f these 15497 belong to  SC Category and 4018 to BCCategory 
which makes 60.95% of the total school age population in the relevant age 
group. The same two blocks have a larger SC/BC population.



CASTE WISE DETAIL OF SCHOOL AGE 
POPULATION n  YEAR-14YEAR (RURAL )

S.N». P.E. Blocks General SC BC Total

1. , Mansa 6,606 3,836 1,342 11,784

Jhimeer-I 2,592 1,388 476 4,456

3. Jhuneer-II 2,760 1,757 924 5,441

4. Budhladha-I 3,168 2,237 783 6,190

5. Budhladha-ll 2,471 1,277 493 4,241 I
Total 17,597 15,497 4,078 32,112 i

Table - 18

2.21 It will not be out o f the way to compare the 0-6 age group population 
of the district with 6-14 age group.

Total School Age

• Kl 6-11 11-14 Total
Male 3,67,197 53,117 42,700 17,622 60,322

Female 3,21,433 41,395 35,697 14,492 50,189

Total 6,88,630 94,512 78,397 32,114 1,10,511

%to Total 

Population

13.72 11.38 4.66 16.04

j Female per 
thousand male

875 779 835 . 822 832

Table- 19

Though the data of 0-6 is as on 31-3-2001 and that o f 6-11 and 11-14 
that of 30-9-2000 but the larger group of 6-14 age group is comparatively 
much smaller. Thereso there will be a higher rush on education system in 
the coming years.



2.22 Out of School Children

Village level survey for out o f school children in the district reveals 
that-thofe-are  ̂1628 children in 6-14 age group which are not attending 
school which makes 10.47% of the school age population and is very high.

AGEGIietiPWWi^OPULATION 30-9>2000
Sr. No. Age Group Population Children not going school Percent

1. 6-11 78,397 ■ 7,427 9.47
2 . 11-14 32,114 4,077 12.69
3. Indeterminate — 124 —

- 6-14 l,T0,5n 11,628 10.47
Table - 2d

Data pertains to 231 villages. Data o f  10 villages for out o f school 
children in yet to be received.

2*23 Blockwise breakup o f children o f  6-11 i&given belo w. PE
has thelargest m m ibcrof cadrfschool children.

N O T G O m G SC M O O L  6-11 Y E A R ^ J S A L  >
TotalSehooi ChBdren school Total

A^eFi^iM irai

I. . m 1 ^
2. 10,170 650 501 1,151
3. Jhuneer-II 13,802- 1,167 1,014 2,181
4. Budhladha-I 16,303 498 409 907
5. Budhladha-II 11,279 697 651 ' 1,348

Total 78,397 4,024 3,403 7,427
T able-2!



2.24 Blockwise breakup of out o f school children of 11-14 age group is 

given in the table. In 11-14 age group also PE Block Mansa has the largest 
out o f school population.

BLOCK WISE DETAIL OF CHILDREN NOT 
GOING SCHOOL 11-14YEAR (RURAL )

Sr. P.E. Btocks Total School Children not going school Total
No. Age Population Male Female

1. Mansa 1,174 697 689 1386

1. Jhunecr-I 4,458 229 211 440

3. Jhuneer-II 5,441 481 438 919

4. Budhladha-I 6,190 258 274 532

5. Budhladha-II 4^41 350 450 800

Total 21,504 2,015 2,062 4,077

Table - 22

2.25 Castewise breakup o f out of school children reveals that largest number 

of oujt of school children belong to SC category. In BC category there is a 

fewer number PE Blockwise/Castewise breakup is given in the following 

table for 6-14 age group. As shown in the table. Out of 11564 out o f school 

children 6963 belong to scheduled cast which is 60.21% of the total out of 

school children. As there children are socially and economically backward 

there may necessitate an earnest state intervention.



CASTE WISE DETAIL OF CHILDREN NOT 
ATTENDING SCHOOL 6-14 YEAR (RURAL)

S.No. P.E. Blocks G eneral SC BC T ota l

1. Mansa 884 2,008 298 3,190

2. Jhuneer-I 454 1,075 148 1,677

3. Jhuneer-II 891 1,770 440 3,101

4. Budhtadha-I 396 956 93 1,445

5. Budhladha-IJ 644 1,154 353 2,151

Total 3J269 6,963 1,332 11,564
Table - 23

2.26 Out of the 11430 out of school children 7224 never attended school 
which is 63.20% of the total children not going school and 7001 children 
left school at various stages due to different reasons.

LEFTSCHOOL/NOT JOINED SCHOOL

EJlfcEll.IVUff

Scitool
Left ScfcoeS titlffriHXCitlfr

not available
Total

1 2 3 4 5 6

Mansa IJ72 23Z 336 27& 182 237 106 15 3,158

Jfauneer-I 1,035 W 153 116 .91 45 46 1458

2 ^ 171 .m W 36 -

BwStlad!»-I 559 m 168 130 95 74 64 11 1,408

Budhladha-II U78 207 160 130 88 109 49 5 2,126

Total 7224 ,008 937 759 523 602 300 77 11,430

Table - 24



2.27 It may be noted that majority o f the children left school in Ilnd to Vth 

class. Enumerators were asked to list reasons for why these children left 

school. Following is the list of reasons which predominantly appeared against 
a large sections o f out of school children

1. Poverty

2. Large family

3. Ilhiess, both physical/mental/epilepsy

4. "Lack o f  inspiration/interest/awareness or disinterest among
parent and children.

5. lllness/death/desertion/emigration of either of parents

6. Handicap, both physical/mental

7. Child is working as a labourer/assisting parents in their work.

8. Lack o f teachers/infrastructure in schools.

9. iStudy is uninspiring/dull/difficult

10. teachers are uninterested^uninspiring/dull/rude.

11. Timing not convenient.

12. Access of school/difficult/far a way.

13. Frequent migration of child



2.28 Child labour is not an aberration but quite rampant in the district. Out 

o f the 11430 out o f  school children 7842 are engaged in one or other kind 

of work which comes out about 68.65%. Following table gives the PE Block 
wise break up.

WORKING CHILD POPULATION

PE Block 6-U 11-14

S/C B/C Others Total S/C B/C Others Total

1. Mansa 830 217 -665. 1,712 909 202 462 1,573

2- Jhuneer-I 136 20 4 160 309 52 5 366

3. Jhuneer-II 256 47 46 349 434 99 85 618

4. Budhladha-1 662 124 344 1,130 572 83 148 803

5. 255 86 m 434 350 50 302 702

^139 m 1,152 3,785 2 ^ 486 1,002 4,0^

Table-25

It may be 6-11 o f  school childceii
56.43% i>cIong tasdieduled. Caste and m 11-14 63.36% belong.

2.29 Paverty has been cited as a reason by many enumerators but its inten

sity is not bom out by the income wise classification o f the out o f school 

children.



Following table gives the detail of 6-11 age out o f school children.

FAMILY INCOME BREAKUP OF CHILDREN 
NOT GOING SCHOOL (6-11)

P.E.Blocfc Income Group Total Not
1 2 3 4 5 6 Known

M F M F M F M F M F M F

Mansa 28 37 242 166 3m 252 170 143 143 128 91 73 \T.n 63

Jhuneer-I 16 19 . 57 39 230 199 166 120 129 81 49 39 1144 7

JhuneerTil 4 8 118 104 470 412 294 280 210 166 71 44 2I8I -

Budhladha-II 50 !5 115 74 126 117 97 97 38 39 11 12 791 116

Budhladha-II 41 29 20 54 260 291 237 151 107 102 32 24 1348 -

Total 139 108 552 437 1390 1271 964 791 627 516 254 192 7241 186

' v; Table-26

I. <1000; 2= >1000 <=5000; J. >5000 <=10000. 4. >10000 <=15000. 5. >15000 <=25000. 6 >25000

It may be noted that out of school children fall among ail income 
ategories though majority of the children fall in the mid income categories.



Similarly in the 11-14 age group majority of the out of school chil
dren. Following table gives the income wise breakup

FAMILY INCOME BREAKUP OF CHILDREN

P.E. Block Incomedraup Not Income

1 2 3 4 5 6 known Not

M- F M F M F M F M F M F given

Mansa 19 29 191 167 193 191 170 133 70 99 41 48 U51- 35

Jhuneer-I 4 2 25 28 66 70 80 59 37 34 17 18 440 -

Jhuneer-I 11 15 57 46 181 165 156 135 53 49 23 28 919 -

Bud|ilada-I 18 12 41 4T 63 56 65 78 33 40 17 30 495 37

Budhlada-II 7 5 -7Z 7T w 712 m m 58 T6 It 197 3

Total 59 64 336 309 644 694 539 252 280 114 135 4.002 75
Table-27

1. <1000; 2= >1000<»5000; 3. >5000 <=10000; 4. >10000 < = 15000; 5. >15000 <=25000; 6 >25000

2.30 DisahifiQr o f  tlie cMMJias also ocassionally been reported as one o f 
the reasonrferm t ifttraitt^ iR rai^schoot. These diiidren need a specific 
programmeitt brin^ fe e p  f tem on roRs.FoHowingtafate gives the breakup.

DISADVytf^TACECSBlMaENNOTATTENIHNGSeHOOiLS

Sr.
No.

F JL H R k r

m (2> m

RfoitaBy
wesik

Otbers^

(5)

Total

1. ifnn m 52 . m

2. \1 3 7 33 32 92

3. Jhimecr-H 31 5 15 47 55 153

4. Budhlada-1 17 3 7 30 33 90

5. Budhlada-U 23 5 20 36 53 137

Total 132 20 79 202 225 658



2.31 M ainstream ing of Out of School Children

The SSA is an effort to universalize elementary education through com
munity participation. Efforts will be taken to bridge social and gender gap 
through active participation of the local community. Special initiatives will 
be taken up to see all children in School/EGS/Centres for child labour and 
other strategies by 2003.

Therefore the focus will be on the out of school children who are never 
enrolled or dropped out.

Districts Mansa has a very large population of out of school children. 
Universalisation o f elementary education can be achieved only by bringing 
these children to school.

OUT O F SCHOOL CHILDREN 6-14YEAR (RURAL)
Sr. P.E. Blocks Total School Children not going school* Total
No. Age Population ■ Male Female

1 1. Mansa 38,627 1,709 1,517 3,226

2. Jhuneer-I 14,628 879 712 1,591

; 3.' Jhuneer-II 19,243 1,648 1,252 2,900

4. Budhalada-I 22,493 756 683 1,439

5. Budhalada-II 15,520 1,047 1,101 2,148

i Total 1,10,511* 6,039 5,265 11,304

Table -29
* Information o f  number o f  out o f  school children in various tables may have some variation 
due to various parameters/inaccuracies/incomplete data.

As these children are normally beyond the scope o f formal schooling; 
it requires specific intervention. It is proposed that non-formal centres (EGS) 
be opened to take up bridge courses for these children where they are brought 
up to date and later assimilated in mainstream schooling.



3. PLANNING PROCESS

In the Context of UEE (SSA)

Several interventions have been made since independence for the uni- 
versalisation o f elementary education both in terms of quantity and.quality.

UEB-is iK>N^ized. Perhaps, the basic reason may be 
not having taken concerted-steps attempting the problem in a comprehen
sive way.

Therefore, a new intervention for the Universalisation of Elementary 
Education viz., Sarav Siksha Abhiyan— a programme with clear time frame 
for universal elementary education, a response to the demand for quality 
basic education and an opportunity for promoting sociaFjustice through ba
sic education is launcfied in the4istrict. SpeciliGafly, It is an expression of 
political will Sc c o m m itm ^ fe  UEE.

cadcm for all children in yt. by A J). T l^ e  is
also ano^er goal to
tion o f  the communityin ̂  m ^agem eot o f

All children in school,Bftication GuaranteeCeirtre. Aftemate school. 
'Back to School' camps by 2003.

All children complete five years o f primary schooling by 2007.



All children complete eight years of elementary schooling by 2016.

Focus on elementary education of satisfactory quality with emphasis 
on education for life.

Bridge all gender and social category gaps at primary stage by 2007 
and^elem entary education level by 2010.

•  Universal retention by 2010.

Planning process

The achievement of Universalisation of Elementary Education is de
pend on the quality and the extent of community participation in planning, 
implementation and monitoring of its various aspects. Until and unless com
munity owns the educational aspects of the children, the UEE cannot be 
realized in its true spirit. Decentralization without participation i.e., involve
ment of PRIs and other local groups in the process of providing basic edu
cation to all the children will however remain an elusive goal.

The pre-project activities in the district have been started with the 
premise that the community can plan participate in the process of imple
mentation of the plan for the improvement of education in the habitation.

Development of database -  conduct of family survey

The accurate details of children, who are in school and out o f schools 
and the particulars of out of school children i.e., the nature of work they are 
involved with, alongwith other family background is very much necessary

Page No. 28



for planning UEE. This can forms the basis to workout various strategies 
for the schooling of out of school children i.e., never-enrolled and dropped 
out simultaneously in age group of 5-14 yr.

Therefore family survey was pjanned and conducted in all the habita
tions o f the district. The required information was collected in the proforma 
1 itMs«if4C^'{iMraii^^i44}fs0iieokieliMorkko capture 4hetnfoFmation of chil
dren aged 0-14 yr. family-wise and habitation-wise in each village and mu
nicipal ward. The information pertains to dropout, reasons for out of school 
children, nature of the handicap if any social status, in addition to capturing 
children's family background.

Training and capacity building

The district-level teams were oriented at state tevel district
level by the state-level. These teams fiirther tra in ed ^  yock level teams 
at district level orientation programmes.

The block level teams conducted oricnlatTO p ro^aaHacs at block

The family survey wib cotKkicted in habitationsmonitored by
bledcieveitem s.

ally both never-enrolled and dropped out afong How
ever, all the family survey sheets have been computerized and output is 
being checked as a process o f validation.



4. OBJECTIVE-WISE INTERVENTIONS

The planning teams of various levels viz., habitation, Cluster, block 
and district have interacted with teachers, parents and community members 
along with participation in Panchayats and also observed the functional as
pects of schools and professional practice of teachers participation o f the 
c6ni«ttittty, etc^ and idefHfiified the needs for the improvement o f elemen
tary education to achieve the national goal of UEE.

Keeping in view the status of Educational Scenario on the key per
formance indicators viz., access, enrolment, retention and quality, with spe
cial reference to equity (area specific), strategies have been formulated to 
achieve the objectives of Sarav Siksha Abhiyan (UEE).

Following are the broader strategies for the improvement of key project 
indicators.

A ccess

Expending access by way of establishmg new schools viz., formal pri
mary schools, EGS centres in all the schoolless habitations or areas 
where children do not have access to primary schooling facilities within 
a radius of 1km.

Some of the existing primary schools are proposed to be upgraded to 
upper primary schools to provide access to upper primary schools es
pecially girl children who dropped out af^er completion of class V in 
their native habitation where parents are reluctant to send them to 
other habitations for upper primary education.



E n ro lm en t an d  R eten tion

•  Conduct of campaigns involving youth, VEDCs and other self-help 
groups sensitizing the community, child labour and child rights and 
convincing the parents, employers for relieving the child labour from 
work and joining them in the schools.

•  Improving o f teacher-pupil ratio by positioning regular tochers.

• Assistance to the VEDCs for mobilisation and as well asmonitoriiig 
the children for contimioiis schooling and mainstreaming of
in various age groups simultaneously through EGS Centres.

• Strengthening of Anganwaris and opening the ECCE Centre ibr the
children in the age group o f 3-5 years and to do away with the^obFem 
o f over crowding in class 1, with underaged c h B te e  ^
relieving the girl children from sibling care and h e ^ f e ^ e ^ g i ^ ^ a ^  
ous education

 ̂ Fixing ward-wise accornitability on the part o f the S ^ o o f
Committee members andyouth-activists ̂  t&? SK:boc îiig oroitf o f 
schoolchildren re^ a ra tten d an ce  and reten^an.

Special ddve for discooE^^ng p e ti t io n s  in Ifee c te ^ ^ a n d  f^ctw r- 
agement for regular transition o f  pupil from one class to anotlier.

Developing close monitoring mechanisms.



Assessment of disability by conduct of camps at block level.

Supply of Aids & appliances to disabled children through convergence.

Specific interventions for the enrolment of children with Special Edu
cational Needs viz.. Integrated Education of activities.

• Conduct o f Awareness campaigns and orientation to VEDC members 
filed visits to successful practices and other capacity building pro
grammes for the development of Village Education Plan monitoring 
& implementation etc.

Q uality  in itiatives

• Orientation to teachers for the improved classroom practices.

Provision of Grants viz.. School Grants, Teacher Grants and Grants to 
CRCs in the blocks.

Providing TLM to the Primary and as well as Upper Primary Schools.

Strengthening monitoring and supervision to Primary and Upper pri
mary Schools.

Constitution of Cluster Block and District Resource Groups for pro
viding on job support to the teachers and for their implementation of 
quality issues.



Establishment o f Block Resource Centres (like BRCs) alongwith for
mation o f Block Resource Team with 3 Block Resource Persons 
(BRP) who assist Block Education Officer for monitoring and super
vision o f project initiatives.

Establishment of CRCs (Sub Block structures like CRCs) — one for 
cv^^4() ftiwoiwrl^ex^faange among teachers.

Strengthening of BRCs by way of providing infrastructure facilities 
viz. Building, Furniture, Equipment and contingencies on a recurring 
basis.

Strengthening of CRCs by providing a TLM grant of Rs.2000 per annum, 
and convening monitoring meeting with teachers for professional ex
change.

Strengthening o f DIETs, which monitor the academic activities o f ^  
schools and take up various capacity building programmes to the 
teachers.

Conduct afPupil Achievement Survey.

C onductof exposure visits

Video library facilities at BRCs

Action Research programme by the practitioner.



Im p ro v em en t o f in fra s tru c tu re  facilities

•  Construction of buildings to New schools.

•  Upgradation o f primary schools to Middle Schools.

C an«ti;tteli<M»of^ddihQf}al^CldS5r<)oms to the existing schools.

•  Maintenance & repair o f school buildings.

•  Provision of toilets/drinking water to the primary. Upper Primary 
Schools.

•  Construction of buildings to all the Block Resource Centres and CRCs 
proposed to be established.

•  Provision o f black boards and school furniture.

•  Provision o f TLE for primary and Upper Primary Schools.

•  Provision of sports/games

•  Landscaping.

5. ISSUE, STRATERGIES AND ACTIVITIES

The important aspects of UEE to be addressed under SSA are as 
follows



Access

Enrolment and retention 

Quality Issues

Coverage o f Special focus group, Out of School children.

Monitoring and Supervision

Improving school infrastructure facilities etc.

Following are the major issues that have emerged as a result of micro 
planning exercise conducted in all the villages of the 6 blocks to activate 
involvement o f community, teachers for which suitable interventions were 
planned at village level which are analysed at block and as well as district 
level and thus the formulation District Elementary Education Plan.

5.1 Access

To realize this objective o f UEE the primary education facilities are to 
be provided to all the cMkteen wi& in a walking distance o f 1 K.M. and the

formal primary sclmols, EGS cectees based on the norms. Certain parts o f 
the district are phyiographically difficult and some are affected by natural 
calamities.



5.1.1 New P rim ary  Schools

lo meet the difficulty of childem is reading the school in large village, 
it is proposed.to open additional formal primary sciiool where the popula
tion exceeds 3000 alongwith provision of 2 teachers per school as^er SSA 
norms. The details are as follows

No. of Regular Schools 
proposed in villages

No. ofTeachers 
(2 per school)

25 50

It is also proposed to provide buildings to these new primary schools.

C om m unity  C ontribu tion

During the micro-planning exercise community has agreed to provide 
free land for the opening o f new scho^lsandlor the construction of school 
buildings,

Blockwise distribution of New Regular Schools & Teachers
S.No. Block Primary Teachers
1. Mansa 5 ! 10

2. Jhuneer-I 5 10

J. Jhuneer-II 5 10

4. Budh5adha-I 5 10

5. Budhladha-II 5' 10

Total 25 50

Table - 30



5.1.2 U pgradation  o f P rim ary  Schools to U p p er P r im a ry  Schools

To increase the accessibility of upper Primary education state has 
upgraded 19 primary schools to upper primary schools. During the partici
patory planning exercise it was observed that in many village children dis
continued their studies especially girl children, after completion of Class V 
iiY'iitoifbvillagfltibeeausetoffiQRwavaikitelity o f u p p ec^ m ary  facilities with 
in the radius of 3 K.Ms. Depending upon the pupil strength of primary schools 
are proposed for upgradation into Upper Primary School.

,T e a c h e r R ^^ iik ‘eme&t

As per the norms of Govt, of Punjab 6 teachers are required for the 
upper primary sections i.e. 4 B.Ed. Masters and 2 for PTI. and Art & Craft. 
Therefore 6 teachers are proposed for each ofthe  upgraded upper primary 
school.

Ififrastrnctiire

No School has adequate classrooms the Upper Primary sec
tions. Therefore three additional classrooms are proposed for each o f the 
upgradedai^ Imposed upper primaiy sc1h)oL

No^«fTHi^en required Head Master Mo Additional Head Master

SckocdftXIi^- BJ^d. FTL Art A Oassrooms Room

aded/^rop<»ed Master „ Craft

LJpgraded-24 96 24 24 24 72 24

Proposed----- — — — — — —

Total 24 96 24 24 24 72 24

Table-



ACCESS-UPGRADATION OF PRIMARY 
SCHOOLS TO UPPER PRIMARY SCHOOLS

Block Primary Schooi No. of Teachers required Head Class
rooms
Reqd

Head
Master
Room

Upgr
aded

Prop
osed

Total B.ED PTI Art&
craft

Master

Mansa 9 — 9 36 13 13 9 27 9-

Jhuncer-I 6 — 6 24 n 11 6 18 6

Jhuneer-II 4 — 4 16 12 12 4 12 4

Budhladha-I 3 — 3 12 9 9 3 9 3

Budhladha-II 2 — ' 2 8 7 7 2 6 2

Total 24
—

24 96 52 52 24 72 24

Tabic - 32

5.2 Enrollement & Retention

Continous efforts of mass enrollement are being defeated due to alarm
ing dropout rates.. Further greater disparities exist between gender and so
cial groups. Further most of the children especially girls have discontinued 
their studies after completion of V grade in the primary school of their na
tive village since there is no access for Upper Primary Schooling facilities 
in the same village or near by.

The details o f children who are in school and out of school in the age 
group of 6-14 in the proposed 6 project blocks are as follows.



AGE GROUPWISE POPULATION 30-9-2000
Sr. No, Age Group Population Children not going school Percent

1. 

2 . 
3.

6-11
11-14

Indeterminate

78397
32114

7427
4077

124

9.47
12.69

6-14 110511 11628 10.47
Table - . ? . ?

} nttjwuiiniiim a|i aiid- Retention

5.2J Provision of Additional teachers to the existing primary 
schools

The school wise survey revealed the requirement o f465 regular teach
ers to the existing primary schools wherever the TPR is more than 1:40. 
Accordingly estimations are worked out for positioning 465 regular teach
ers additionally to the existing schools.

Bleck ExistiAg* Required Class Room •Total
Ex. R eq,

Mansa 5S6 451 144 --  ; m 178
JhunW'I 190 146 44 -- 62 62
Jhaneer-H 309 197 112 -- 136 136
Budhiadha-i 334 m 84 ---- 92 92
Budtdadha-H 234 153 81 ---- 97 97

Totol 1197 465 ---- 565 565

* Including Head Teacficr and Ceirtre Head Tcacher Table -  34

5.2.2 Provision of Additional Classrooms
During the micro-planning exercise it is observed that some o f the 

primary schools in the project blocks posses lessrooms. All the 5 classes



are adjusted in the available classrooms which are over crowded. More while 
there are instances where two teachers are sharing one classroom which 
causing much inconvenience both for the teachers and students. As per SSA 
n o rm ^  room -for ̂ very teacher in primary and upj>er primary school, in 
addition to a room for Head Master in^Upper Primary School is worked out 
to create meaningful classroom atmosphere.

As per the above.norm465 additional classrooms are proposed for the 
existing schools o f Primary & Upper Primary Schools.

Teachers Class room Available* Additional requirement of room
Primarj U. Pry Tota 1 Primar ' U. P r \  Tots 1 Primary U. Pry. H.M.

465 — 465 — — — 565 — 156

*  tiof available Table-35

Total Room Required

721

Blwckwise Breadkup Upper Primary Teach/Class room
Block Total

Enrolment
Existing
Teacher

Required Class Room HM Room 
requiredTeacher HM Existing Req.

Mansa 9278 — — 60 60

Jhuneer-I 2044 — '. — 17 — — 17

Jhuneer-II 3155 — — 20 20

Budhladha-I 4533 — 38 — 38

Budhladha-II 2852 — — 21 21

Total 21862 997* — 156 156

PE breakup not available Table -36



B lock-w ise req u irem en t o f A dditional C lassroom s

Sr. Name of the 

No. Block

No. of Teachers No. of Classrooms 

Classrooms 

available*

Additional 

requirement of 

classrooms

Head Master 

room for 

Upper primar>’

Primary Upper

Primary

Mansa 451
\

— 178 60
i

.Ihtmur* j
1

146 62 17

Jhimeer-U 197 — — 136 20

Budhladha-I 250 92 38

Budhladha-II 153 — 97 21

Total U97 997* 565 156

*  breakup not available

5.2.3 Makistreaming of Out of School Children
Table-.U

TiieSSA ^  to imiver^izeelementary education through com-

to o t^ ^ is ^ ^ a i l ic tp a t to n  offlw^local community. Special initiatives 
be  up  Uxjsee all cfaiidfen in Sdiool/EGS for child labour and out o f

Therefore the major ̂ u s  will be on the out o f school children who
etc.

5,23 Free Text Books

Presently free text books are being provided to SC children by the 
social welfare department. Under SSA all girl students and SC students from 
1st to Eight classes will be provided free text books.____________ ______



1-5 6-8 Total
SC Students 17,219 6,358 23,577
Girls Students 29,520 8,642 38,162
Total 46,739 15,000 61,739

Table-38

Total
for free Text Book

Cost @ 150/- 
per annum

61,739 92,60,850

Blockwise Brakeup of SC/Girls Students

Block ' 1-5 6-8 ^ Total G. Total

SC Girls SC Girls SC Girls

Mansa 6350 10467 2600 3794 8950 14261 23211

Jhtmeer-i 2157 3395 660 1030 2817 4425 7242

Jhuneer-II 2312 5136 1147 1305 3459 6441 9900

Budhladha-I 3550 6137 1215 1216 4765 7353 12118

Budhladha-II 2850 4385 736 1297 3586 5682 9268 ■

Total ' 17219 29520 6358
1

8642
1

23577 38162 61739

Table - 39

5.2.4 Maintenance of Repair of School Building.

Data of existing class rooms is not yet complete. As per survey 114 
rooms need minor repair and 103 class rooms need major repair for their 

effective utilisation. Blockwise breakup is as follow.



P.E. Block Total lit good 
Condition

Need mtn^or 
repair

Need major 
repair

Mansa — — 22 \9

Jhuncer-I — — 21 26

Jhuneer-II — — 19 23

j^udhladha-l — — 25 1<3

Budhladha-n — — 5.7

Total — — 114 103
Table -40

The planning process reveals that there are 11628 out o f school chil
dren in the proposed 5 blocks.

AGE GROUPWiSE POPULATION 30-9-2000
Sr. No. AgeGrou|i PopulatioB Children not going school Percent

I. 
2 .
3.

6 -n
11-T4 32Ji34

T̂ ASn
4,077

9.47
12.69

6-14̂ n m 10.47

Strategies for m^dnstreaiiniig
Tabie-4!

O itk l Lidl^iir

Objective

i) To involve community i.e. parents, local youth, VEDCs, 
Panchayats, and Self-help groups for the cause o f children edu
cation.



ii) To strengthen existing government schools through VEDCs and 
Gram Panchayat.

iii) To sensitize them on child labour and educational issues.

iv) To increase their commitment towards the children and the 
school.

Major Inputs

i) Training of the members of VEDC's and Youth groups.

ii) Training ofthe members of VEDCs.

iii) Convening meetings, discussions on issue o f child labour and 
school dropouts and Teacher position and accommodation.

Sr.
No.

No of 
chikiren

No. of Children 
covered

No. of 
Centres

No. of 
Supervisor

No of Block 
Supervisor

1 Mansa 3,175 159 8 1

2. Jhuneer-I 1,530 78 4 1

3. Jhuneer-II 3,065 154 8 1

4. Budhladha-1 1,353 71 4 I

Budhladha-II 2,131 107 6 1

Totirl 11,330 569 30 5

Table -  42

5.2.6 Child Labour

During the planning process, out of school children were identified 
alongwith nature of work they are involved in..



With massive community suppprt several methods o f mobilization are 
to be adopted for creating a visibility for the agenda o f protection o f child 
rights. Some o f them are as follows:

• Holding of public meetings, rallies, marchers utilizing every pub
lic function to highlight the child rights issue.

• Conferences by members o f gram panchayats VEDCs, Women's 
groups, youth groups and NGOs.

• Induction of teachers through trainings, provision of support 
structures in the villages.

• Street theatre, child-to-chiJd campaigns and use of children as 
resource persons.

the habitations to discoufaj&dsl̂ Mjo^. The commumty will te convinced
I time

treat any child out of school as acbildl̂ reiHW- Theparcnte and employers 
wiH he conymced fe- #ie scl^ th ^  trfliie out of si^€4 chM en (Child

labour and for their nminstieaimag

Campaigns in the 
habitations

Orientation to VEDC members 
@ 8 per habitations

231 1,848



b) Conduct of EGS Centres for mainstreaming of out of school 
children

It is proposed to conduct non-residential bridge course in the EGS 
Centres wherever there are 10 and more out of school children in a 
habitation for providing basic education for a period of 3 to 6 months 
andio b r i f i g r t b * n  thenear by school depend-
iiignipon t̂hCTige^m^performance. The local volunteer identified by 
VEDC for the purpose of mobilization will be conducting these bridge 
course centres for mainstreaming of children. Necessary training and 
other material support will be provided to the volunteer in addition to 
provision of textbooks to the children

No. of EGS centres proposed
569

6. PEDAGOGY AND TEACHER TRAINING

The focus of entire pedagogy process is the child. The needs o f the 
children and their development processes requirements will form the basis 
for providing classrooms learning experiences for the children. Top prior
ity will be given to basic skills of language and arithmetic and providing 
child fiiendly environment in the classrooms. Following are the guidelines 
for taking various initiatives under pedagogy and teacher training.

Pedagogy of affection

In majority of the classrooms, it is observed that children are treated 
with strict discipline with restricted movements. Using of cane, practice of 
homework & assignments during and after school hours, less interaction



between peers, no interactive material, with limited pupil teachers interac
tion are some o f the happenings in the classrooms which discourages pupil 
initiative and their participation.

The basic pedagogy^ which can create vibrant classrooms, is the peda- 
affection. Chiklren should be treated with tenderness love, affec- 

tion^and care which alone can motivate the children for their full participa
tion in learning process and for theii* continuation in the school. Therefore 
necessary orientation will be planned to the teachers comprising these as
pects, alongwith exposure visits for additional charges.

Pedagogy of Retention

Majority o f the children ̂ f  the sch oo ls^^vem m en tttfe  ffrst gen
eration literates, whose femily badcgrcwnd is iKAaittcbeiicouragH^ for tfieir 
fall participation in the school and in o#jer eteatfve^jMXicesses. It is also 
found that child abuse is prom inentii^tesstoefe^ipffeitepietextthatthe 
students are often without scIkk)! uni&on, tem n|ilete Itomework^ nothav- 
iig  aikquate notebooks, pencils T%is

discourses children and creates av o sim  towards s<^e£k^  which to
absenteeism and eventually resu ith^hr^^x^xH it.

pupils retention vis-a-vis his fknily bjKdcgrotmd. Wherever teachers are well 
acquainted with the family background o f students, their interest towards 

children regular attendance and retention is quite encouraging and evident, 

An atmosphere will be created in the school for improved home-school 

contacts, Teaches will be sensitized in these aspects through orientation.



Curricular approaches-the model of providing information vs 
developing the abilities among the children.

Theeduc?ation especially elementary education became increasingly 
textbook centered and Teacher Centred. Children are overburdened with more 
textual material with rnore and more information added in repeated text- 
bonliini^itwiiiiitXhwBfiodiiWconvfliyingjof textual information by the teachers 
and memorizatioa o f concepts and content matter without much compre
hension on the part o f the children is evident in almost all the schools. This 
snubs the creativity and thinking potential of the children. There is no scope 
for originality, self-expression and imagination on the part of the pupil in 
the process of knowledge generation* The profile of the child such as the 
innate abilities viz thinking reasoning, imagination, observation, estimation, 
comprehension, questioning, synthesis, analysis, evaluation etc. are totally 
neglected. Content of various school subjects have not been seen as a media 
to develop these abilities. The objectives of primary education alongwith 
subject-wise objectives are never fully reflected in the textbooks as well as 
in pupil assessment procedures.

Therefore the component o f development o f children innate abilities 
through available textual material and other interactive material will be taken 
up and teachers will be oriented having this as one of the component in teacher 
training programmes.

6.1 Academic converstion- Networking and Linkages

Teachers will be encouraged to adopt and work further on the method

ology that they think it results in the improvement o f pupil achievement and



build up teacher momentum for a quality change in classrooms and pupil 
output by providing necessary support from SSA.

Therefore, it is proposed to encourage some of the interesting teach
ers who comes forward to implement improved practices in schools for the 
cleit^eiopineatofcocopeleiieiei^andabilities of the children. The changes will 
be^^isnpksmetitedwctessroomstis perceived by the teachers and these initia
tives will be propagated to other schools by way o f discussions, delibera
tions and field visits etc.

Following are the initiatives proposed to be taken up

•  Language improvement programme

•  Mathematics improvement programme

•  Science Improvement programme

educational issues.

It IS proposed to orient all the teachers both ifl-seTOSDeiraff as w d l as 
newly recruited. Accordingly a 20 days training p ro ^ r^ ^ ie  will be organ
ized for the regular teachers and a 60 days orientation programme to be 
conducted to the EGS centre volunteers and ECC volunteers as per the fi
nancial norms o f SSA. The training will be conducted in a cascade mode viz..



training of District Resource Group (DRG) by State Resource Group (SRG) 
which intern trains the Block Resource Group (BRG) and this BRG ulti
mately trains the teachers at Block level/cluster level.

TRAINING - PERSONNEL TO BE COVERED

No. of BRG No. of Teachers BEG/
No. of DRG @ 8 per In service Newly BRP

Blocks Recruited @ 4per
EGSVolunteer Block

1
1
1

VOL, SUP. B.SUP
10 40 2194 569 20 5 20

Tahlc-43

QUALITY - TRAININGS
S.No. Block Name Trainings

No. of Schools No. of Teachers
Pry. U. Pry. Total Pry. U. Pry. Total

1. Mansa 93 60 153 451 — —

2. Jhuneer-I 39 17 56 146 — —

3. Jhuneer-II 57 20 77 197 — _ •  !

4. Budhladha-1 57 38 95 250 — !

5. Budhladha-II 43 21 64 153 — —

Total 289 156 445 1,197 997* 2194*

*  breakup not available Table-44



C o n stitu tio n  o f D istric t R esource G roup  (D RG ) Block R esource 
G ro u p  (B R G )

D istric t R esource  G roup

Siacc4)ie4rauiiiig4S 111 cascademode, it is proposed to constitute Dis
trict Resource Grotip (DR©) with^the persons representing from DlETs, 
Head Masters, Teachers, Block Resource Persons etc., covering all subject 
areas o f Primary and upper primary school. These DRGs will be exposed to 
various types of new initiatives on the professional development aspects of 
teachers and improved classroom practices within and outside the states. 
DRG intern orient the Block Resource groups and visit the schools to moni
tor the implementation aspects.

Bfeck Resource Groups (BRG)

Block Resource Group^will be constituted with active Head M asteis 
^ancHraidias tif  primaiy and upper primaiy schools covering various cur
ricular areas, who will be exposed to novel practices in addition to orienta
tion by DiTO ̂ o u p s , who in turn provide training and ori^tattc»] lo & e  

r ^ u i i r  te a c ^ rs  BGS vdunteers.

BRG
Personnel

Regular
Teacher

Vohitttecrs

40 2194 569



TRAINING BLOCK WISE PERSONNEL TO BE COVERED

S.No, Block No. of BRG @ 
8 per Block

No. of Teachers

Block
Super
visor

BEO
@ 4per
Block

In-Service EOS
Volunteers

Pry. U.Pry. VOL SUP

I. 8 451 — 159 8 1 4

2. Jhuneer-I 8 146 — 78 4 1 4

3. Jhuneer-II 8 197 — 154 8 1 4 •

4. Budhladha-I 8 250 — 71 4 1 4

5.

(

Budhladha-II 8 153 — 107 6 1 4

Total 40 197 997* 569 30 5 20

^Breakup not availohle Table-45

6.3 School Support - Professional support Structures

a) District Institute of Education and Training (DIET)

National Policy of Education 1986 (NPE) laid down a vibrant role for 
DIETs in the quality irnprovement of elementary education. In practice the 
role of DIETs have been limited to imparting Pre-service training programmes 
and seldom monitor and provide on job support to the elementary school 
teachers in addition to in-service training programmes. Therefore the DIETs 
are proposed to takeup various quality initiatives for the improvement o f 
elementary education as follows.



Academic monitoring of schools

As a part of DRG conduct in-service training programmes to the 
teachers. Head Masters EGS Volunteers, Blocks Resource 
Groups, monitoring and supervisory staff etc.

I'akeup Research andfiyaluation activities

Participates in the planning processes i.e., perspective as well as 
Annual Work Plan Budgets.

Conduct of achievement surveys and appraisal of various initia
tives.

Therefore it is proposed for strengthening of DIETs by way of provid
ing following support.

^  Provision o f  equipment

•  ProvkkittirfftiriirttiTe

• Pfovision of Library books

^ Assistarrce to academic monitoring o f schools - provi-
sion of vehicle.

•  Contingency grants i.e., stationery, computer peripherals, travel 

allowances.



b) Block Resource Centres (BRC)

BRCs are the resource centres proposed to be established at Block 
Level under SS A to cater to the professional requirement of primary school 
teachers. Each BRC will be provided with three Block Resource Persons 
for pfg»»diiig4?ontinuous on job support to the primary teachers and con- 
ductofvi»fot»in-«erviee traimng'programTncs at Block Level. BEOs and 
BRPs will be working as a team for the improvement of quality of class
room transaction. All BRCs will be provided with a pucca building for con
duct o f  various training programmes and as well as for the functioning of 

BEOs from this office.

The details o f BRCs and BRPs as follows:

BRCs BRPs

5 5

S. No. Name o f the Block No. o f BRCs No. of BRPs

1. Mansa 3

2. Jhuneer-I 1 3

3. Jhuneer-II 1 3

4. Budhladha-I 1 3

5. Budhladha-II 1 3

Total 5 15

Table-46



Inputs

•  Provision of Building

• Provision of Equipment

•  Provision of furniture

•  Provision of Library Books-Video Library 

Provision o f Contingency grants

•  Provision of capacity building o f BRC Staff through orienta
tion exposure visits etc.

F m c ^ n a l Aspects of BRCs f̂fiRFs

•  All the schools in the Blocks will be divided among three BRPs 
fo r effective monitoring supervision.

•  Each BRP wili m  his cluster once iir a fert-

observe cl^sroom  teaiKactiw xrf^H  the teachers and provide 
necessary guidance. Each BRP also records his impressions in 
the Academic guidance register.



Each BRC will maintain the information on various aspects of 
primary education pertaining to all the habitations in the form of 
registers and records viz., Block profile. School Profile, Stock 
File, School Monitoring returns. Enrolment & Retention School- 
wise particulars. School wise furniture, equipment and accom
modation details, Block Census Register, Village Education Plan

In addition to monitoring the schools the BRP also visits Early 
Childhood Education Centres and meets the VEDCs members. 
Several orientation programmes have been planned for BRPs in 
the fields of Pedagogy, Girls education, ECCEs Community Mo
bilisation, etc., for their capacity building and enable them to 
take up monitoring and supervision, effectively for UEE.

c) C R C s

CRCs are sub Block structures wherein primary teachers meet once 
in a month for professional exchange and to deliberate on the new innova
tions, ideas, TLM and other issues. Each CRC will be provided with 
Rs. 2000/- as Annual Grant for procuring necessary stationary and other 

TLM.

No. of Block No. of CRCs
5 34



BLOCKWISE LIST OF CRCS
Block No. of BRC No. of CRC

Mansa 1 10

Jhuneer-I 1 5

Jhuneer-II 1 7

8

Budhladha-Il 1 4

Total 5 34

Table-47

Functional AspectsS

The BEO and BRPs will be attending the CRC meetings regu

larly and take part in the deliberations.

The broader agenda for the CRC meetingsrwiilije discussed and 

finalized in DRG and ERG meetings within which they can have 

4istnct block ^>eciilc^school-specific activities.

Farflicr^ it is proposed to have theme-specific activities/train- 

tn^g/woik^iopirt CRC level.

Greater importance will be given for the development pf inno

vative Teaching, Learning Material on various curricular and non- 

curricular areas.



• The teachers will be encouraged to share their innovative prac
tices and take away the prepared TLM to the schools.

Inputs

• Annual grant o f TLM @Rs. 2000/-per CRC per year.

• Training to CRC Secretaries/Asst. Secretary of CRC/CRC guide 
manual.

• Monthly teachers meet at CRC for professional exchange.

6.4 Quality Teaching-Sthool, Teacher and CRC Grants

In order to improve school infrastructure facilities and improved class
room practices. lt is planned to provide annual grants to schools @ Rs. 2000/ 
- per year per school to improve school infrastructure facilities and annual 
teacher grants @ Rs. 500/- per year per teacher for acquiring the required 
teaching learning material to enable him/her to implement the child-cen
tred activity based pedagogy in the classrooms. It is also planned to provide 
annual grants to the CRCS @ Rs. 2000/- per year per CRC for stationery and 
TLM to be used in the CRC meetings.

Particulars of Grants-School, Teacher & CRC

No of School No. of Teachers No of CRCS
Primary Q.Primary Total Primary U.Primary Total

289 156 445 1197 997 2194 34
Table-48



G R A N T S-SC H O O L S, T E A C H E R S & C R C S

S.No Block No. of School No of Teachers Head. No.
In-Service New required Master of

Primary U.Pry. Pry. U.Pry. Pry. U.Pry. CRCs

1. Mansa 93 60 451 — 144 — 60 10

1 2. Jhuneeivi- 39 17 146 . - - 44 — 17 5

3. Jhuneer-II 57 20 197 — 112 — 20 7

4. Budhladha-I 57 38 250 — 84 — 38 8

5. Budhladha-II 43 21 153 — 81 — 21 4

Total 289 156 1197 997* 465 __♦ \56 34
1

not avaiUtbie Table-4 9

4 5  Teacbkig Learnng^Matedal to Upper Primary Scliools

T l^  Upp^^Eiiiiary Schools were not covered with any sort o f  assist- 
aneeiowareMTjBlitoAeAer support services. Therefore it is proposed to 
fffiovide assds^o^to^eseH t^erjH uiiaiy  schools tow m ds^ocum m eBtof 
TLM and o t i^ r s i^ x » t  services. Theref<M̂ e it is|>r<^osed toprovicfeassist- 
^ ic e  to th e s e t^ e r  ̂ rimary^chools^owards procurem^it o f  TLM @ Rs.

p ro cu r^en t wifl be based on ften^ selected hased

No. of block No. of Upper Primary Schools

5 156



TLM GRANT FOR UPPER PRIMARY SCHOOLS
S. No. Name of the Block No of Upper Primary 

Schools/Section
Total

Exist Upgraded Proposed

I. Mansa 60 9 — 69

2. Jhunecr-I 17 6 — 23

3. Jhuneer-II 20 4 — 24

4. Budhladha-1 38 3 — 41

5. Budhladha-II 21 2 — 23

Total 156 24 __♦ 180

*(tata not available Tahle-50

6.6 Categorization of School into 'A', 'B* & 'C*

It is planned to categorize all the schools into three categorises ’A’, 'B' 
and 'C  based on the following criteria to develop some motivation and in
ternal competition to excel.

Community Participation 

Enrollment

High level of Retention

Regular pupil and teacher attendance

Pupil performance in reading & writing



•  Teacher Preparation , Development of TLM and display of 
Teacher and Pupil work.

•  Utilization of OBB Equipment, Library Books and A. V. Equip
ment.

•  School Premises- Clean and Green.

•  Innovative activities taken up by Teachers.

TheschoQls, which4K)s&esses high incidence o f above criteria may be 
treated as ’A’ grade schools and schools which have potential to change into 
'A' grade schools with little external assistance by way of motivation and 
guidance may be categorized in to 'B'. The remaining schools are proposed 
to be  k ^ t  under category. The categorization of schools has already been
takoi place. The schools will be monitored and provided ^cilities based on 
t te  type o f  schocd to  whicli it bekmgs.

6.7 irapreiie#SilliBl Training to Head Masters

The School B^mastefs kadersh^ places a vital role for managing 
in classrooms and school as a whole. The Head Master4s^upposed

sdK>bl cOTMnitlees, you^ 
activists, parents, teachers for the improvement of children education i.e. 
UEE. There are plenty of evidences for significant impact of effective school 
need on school improvement. The school heads shall play a vital role in the 
process of school effectiveness. Therefore it is proposed to provide an ori



entation on the management of school. School development initiatives, com
munity, mobilization, home school links schooling of out of school chil
dren etc.

No. of 
Primary School

No. of Upper Primary 
School H.Ms after 

prapesedfcpost# are filled

184 180

SCHOOL MANAGEMENT TRAININGS-HEAD MASTERS HT/CHT
S. No. Block Name No. of Primary School No. of Upper Primary 

H. Ms (proposed)HT CHT

1. Mansa 67 10 69

2. .1 Jhuneer-I 22 5 23

3. Jhuneer-II 32 7 24

4. Budhladha-I 36 8 41

5. Budhladha-II 27 4 23

Total (HT+CHT) 218 184 34 180

Tahle-51

6.8 Academic monitoring of schools by DIETs

DIETs in the state are mostly concentrating on the preservice training 
aspects and there is less participation with respect to field interaction viz., 
visiting the schools, meeting the teachers, discussing with School Commit
tee members, interacting with pupil, etc. It is also found that the interaction 
between DIETs, District Educational Officers and district staff is not en



couraging. Therefore, it is proposed to involve DIET faculty in academic 
monitoring of the schools. In this process, Diets will be assigned a set of 
schools which are 'B' and 'C  grade schools to DIET faculties who will moni
tor for a period of three to four months regularly and support various as
pects o f school matters viz., achievement levels o f the children, classroom 
transaction, teacher preparation. TLM development, assessment procedures, 
enmliifiefit andTetention activities and other innovative activities taken by 
the teachers.

In addition to it, the DIET staff will also attend CRC meetings which 
are scheduled to be conducted at sub-block level once in a month and par
ticipate in the deliberations o f professional exchange.* Support form DIET 
staff shall improve the schools in a holistic way and help in exchange of 
ideas in addition to identification o f teachers and schools.

Necessary support in t e m s ^  travel allowance (vehicle) stationery 
support, etc. witl faerp o v ife ilo A c  P ?ETs.

The field i^shared in the distiict core group meeting
viz., staff of DliQLmtdMRT T^jssacsthus^m^^ig will he reviewed and 
necessary initiatives taken for ̂ irtfier improvement.

The pres^ p i^  ass^smoit ptocedures do irotiefiectthe pedagogi
cal renewal and ̂ ^«£^ieof &e children learning and the major emphasis is 
on die testing of the children's cognitive abilities through written tests. There 
is no much relation between teaching learning process and nature of assess- 
ment. Mostly it is a testing of children's memory and more stress is on the



children’s cause of tension, fear and anxiety. The assessment is not compre
hensive enough and neglects the affective and psycho-motor aspects of pu
pil development. The test items do not reflect the objectives o f the subject 
and its nature.

Therefore, it is proposed to change the entire pupil assessment proce-

cusing on-the-eirttfe^chtW profile^i.e., different aspects of cognitive, crea
tive, aesthetic, psycho-motor, attitudinal, etc, rather than information acqui
sition through memorisation. The assessment will be linked to pedagogical 
practices and as well as objectives of subject and education in broad.

It is also proposed to focus on the assessment of abilities o f the chil
dren i.e., ability o f thinking, reasoning, imagination, estimation, observa
tion, synthesis, analysis, evaluation, etc, than information-acquisition in the 
process pf knowledge generation. The test items also will be linked to na
ture of subject matter and its transaction. Further, emphasis will be on vari
ous types of assessment procedures viz, oral, written, performance, projects, 
etc. which reveal the overall development of the individual. Accordingly, the 
nature of tests, periodicity and areas of assessment, management and ad
ministering etc, will be reviewed and modified accordingly.

Inputs

•  Workshops for the development of strategies on assessment 
procedures at elementary stage.

•  Development of suitable module and other related literature.



Orientation to teachers and other filed staff.

Workshops for the development of test items.

Discussion of pupil assessment procedures in CRC meetings.

7. COVERAGE OF SPECIAL FOCUS GROUPS

7.1 Girls Education

The Planning process taken up as a part of pre-project activities re
vealed the presence o f6642 girls who are out o f school. Majority of these 
girls children are in the age group o f 5^14 years, who either never enrolled 
or dropped out after some time.

G m L S E D V C A T t m ^ m ^ B ^ ^ m M m ;
P.E. Block Total Scbaol 

Cfa^teot
Scbooi

Total No. 
of out of

Sc! ool 
Girls^

Kesrdentiat 
Bridge 

Course for 
girts6-11 <3tffdren

Mansa 26843 1 1 ^ 38625 3 m 1517 30

w m m m r5^ 712 14

m m im 25

Budhladha-I 16303 6190 22493 1439 m3 13

Budhladha-II 11279 4241 15520 2148 1101 22

Total 78391 32114 II0511* 11304 5265 104

* includes children o f  inderminate age Table-52



Education o f Girls especially those belonging to the SC, ST and other
backward classes is the primary focus o f SSA. Following are the strategies
proposed for mainstreaming o f girl children who are out o f school.

•  Mobilization at the village, urban slums level using women groups and 
other self-help groups for sensitizing the community, parents on child 
rijjii»iii fnwirii«wttiBHi»of chifaMajpoti^€ii4 for-universalisation o f el
ementary education.

•  Convening meetings and gram sabhas, discussion on issues of girl chil
dren who are involved in sibling care, domestic work wage earner etc., 
and their educational issues.

•  Conduct o f back to school camps (Residential) for adolescent girls.

•  Conduct o f village based alternative schools/back to school camps 
(Non-residential) exclusively for girls keeping in view o f various mi
nority groups.

•  Conduct of regular attendance monitoring o f the children especially 
girls and involving the community to takeup the issue of irregular girl 
children.

• Monitoring the school children especially girls for their regular 
schooling especially in case o f children who mainstreamed through 
alternative types o f systems.

• Improved classroom environment to provide equitable learning oppor
tunities (Teacher sensitization through training, toilets to the upper 
primary schools).



•  Special focus on deprived pockets such as Bet/kandi/border areas etc.

•  Developing a forum of women teachers to takeup awareness campaigns 
on girls education especially low female literacy blocks.

7.2 Early Childhood Care and Education

ECCE is an important initiative for achieving the UEE by reducing the 
gaps in enrolment, dropout and learning achievement between gender and 
social groups.

ECCE is an effort for the school readiness o f Ae^cfaiMren tfftftrttge 
group o f 3 to 5 and a support service for working women o f the disadvan
taged sections o f the society.

No. of 
Block

No. of 
Village

No. of Children 3>6 ECCE
Prop<»ed

A n g a n w a r i e s -

eidstingBoys Girls Total
5 239 16,228 13,343 29,571 91 xn

la iJe -S J

BLOCKWISE LIST OF CHILDREN WITH YEARS
&ECCECEmRESiANGANW AmESFM X^^M

No. of 
Block

No. of 
VtUage

No. of Children 3-6 Angaswaries
existingBoys Girls To^

Mansâ 4866 .3828 sm 16̂ 44
Jhuneer-I 37 im 21^ 4m m 37
Jhonccr41 3242 2571 5813 15 m
Budhladha-1 46 2908 2544 5452 21 47

Budhladha>II 35 2696 2232 4928 19 35

Total 228 16228 13342 29571 91 213
* 3-6 Data pertains 228 habitations Table-54



Inputs under ECCE

Establishment of new ECCE centres in the habitations wherever ICDS 
Anganwaries are not in existence.

Assisting voluntary organizations for conduct of ECCE centres.

Strengthening of pre-school component of ICDS by way of conver
gence and to provide a stimulating environment for the children through 
strengthening of training and TLM component.

Running the ECCEs and Anganwaries in school premises during school 
hours under the supei*vision of Headmasters.

7.3 Intervention of Disabled Children

The list of disabled children village-wise has been generated based on 
the village Survey conducted as a part of pre-project activities. In view of 
guidelines provided under SSA following initiatives have been proposed

• Identification of children with Special Educational Needs.

•  Assessment o f disability in all the village of the block through camps.

•  Mainstreaming of Disabled children into special schools depending 
upon the type and extent of disability.

•  Efforts for integrating the disabled with the mainstreaming schools.



Development of TLM and other training material for the teachers and 
as well as pupil.

Providing resource support to schools through Special Resource Teach
ers.

Conveigence with other departments working for the disabled viz. 
Health, Disabled Welfare, Social Welfare, Women <&:Child Welfare 
Tribal Welfare etc..

Procurement and supply of aids and appliances through various sources 
of GO Punjab and GOl.

Conduct o f trainings and capacity building programmes to the district 
resource groups on SEN activities.

& RESEARCH, EVALUATION, S V P E R V ^ m  
AND MONITORING

8.1 Research

Adequate stadies Avittbe j^xmsor^jon vi 
the future activities o f the SSA for UEE. Research under the project wifi be 
viewed as a guiding force for taking up of various new initiatives for realiz
ing the objectives o f  UEE. Small scale Pilot Projects for the implementa
tion o f programmes on emerging issiies will be taken up as follows:



Mainstreaming of out of school children. Improvement o f Pupil abili
ties in the Language, Arithmetic, creating interesting classrooms. Disabled 
children's education. Networking of Teachers. Education o f focused groups 
i.e., SC, Girls, ECCE, Minorities-etc.

Further teachers will be encouraged to take up action researches to 
solveproWenw faGed in their day-to-day professional practice. Necessary 
training programmes will be conducted to the filed staff i.e., BEOs, BRPs, 
Teachers, DIET Staff, DRG and BRG groups.

Inputs

•  Sponsoring research studies/pilot programmes to the staff o f DIETs, 
NGOs and other University based Resource Institutions with district 
specific focus.

•  Conduct o f School mapping and micro planning exercises.

•  Provision o f travel grant and honorarium for the personal involved in 
researches & innovations.

8.2 Evaluation Aspects

The impact o f the project in the field in terms of progress in achieve
ment o f the objectives laid down under SSA in terms of indicators of imple
mentation and progress and evaluating these at regular intervals. It is a sort 
of reflection and as well as consolidation of various initiatives both in terms 
of process and as well as outcome. Evaluation o f following aspects will be 
taken up during the project. ___________



• Functional aspects of various initiatives and their impact.

•  Progress in terms of achievement of objectives of SSA.

•  Participatory evaluation through community participation.

•  Conduct o f pupil achievement surveys i.e., base line and mid terms
surveys ■

Inputs

^  Capacity building o f the field staff viz., DIET, BRC, DRG, BRG for
conducting evaluation activities.

• Conduct o f pupil achievement surveys.

• Orientation to community management structures for participatory 
evaluation.

8.3 S u p ^ rv is ian  a n d  M o n ito rin g

It is pro|K>sechto strengthen the DIETs and constitution o f B lockilc- 
s<^ceCeirtBeytttid  cflei^ont>f CRGS in

stnictures. |HX)viding effative to ihe
schools.

•  The entire focus o f monitoring and supervision is the child. Therefore 
knowing the status o f the child in terms o f achievement o f competen
cies will be the starting point and the entire process will be back mapped



to the availability and efficiency of teachers and their professional 
practice and other conditions of schools and out side schools respec
tively.

The DIET staff will take up Academic Monitoring of schools and pro
vide on job support/training to the teachers o f Primary and Upper Pri
mary schools.

The District Resource Group will also visit the schools and track the 
progress o f various schools categorized as A, B & C and provides guid
ance.

The proposed structures for professional-support at Block Level i.e., 
BRC with 3 Block Resource Persons who assist the Block Education 
Officer shall also monitor the schools and classroom practices and 
provide on job support to the teachers.

Adequate initiatives will be taken up for the capacity building o f com
munity level structures i.e., VEDCs Pachayat Committees, Block Com
mittees to own and monitor the schools for its effectiveness and de
veloping enabling atmosphere for the interfacing of VEDCs and other 
Panchayat Raj Bodies.

8.4 Management Information System (MIS)

The MIS is an important component of Planning and Implementation 
of Sarva Siksha Abiyan Programmes.



•  Basic information on schools like infrastructure facilities, TLM, fur
niture, equipment etc., o f the schools of Primary and Upper Primary.

•  Total children in the age group of 5-14, Name-wise.

•  Name wise particulars o f children those who are in school and out of
school.

•  Teacher information.

•  Pupil achievement in various school subjects for Primary and Upper 
Primary schools.

•  Enrolment, retention and actual completion rates.

•  School pupil ratfo. Classroom pupil ratio. Teacher pupil ratio.

•  Progress in terms o f project acti vities.

^  Progress in terms o f  SSA objectives, quantitative data and analysis.

a r ^ l t

8.5 Objectives of MIS

• To create comprehensive data base at primary education level in the 
district and review the status every year.



•  To monitor enrolment and retention.-

•  To monitor performance in respect of students and achievement with 
special reference o f girls and social groups.

•  To monitor to implementation o f all programmes and schemes under 
SSA.

8.6  Inputs under SSA

• Provision o f computers and peripherals.

•  Provision o f data entry operators (3), and Programmer

•  Provision of support agency.

•  Training to MIS staff.

•  Printing o f Data collecting formats, collection o f data, analysis, 
output

•  Networking with districts and provision of Internet facilities.

9. IM PROVING SCHOOL IN FR A STR U C TU R E  
FACILITIES AND OTHER CIVIL WORKS

Several initiative have been taken up for providing an atmosphere of 
school to the existing schools by way of providing minimum required build-
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ing/classrooms and other infrastructure facilities like compound wall, toi
lets, drinking water, classroom furniture, storage facilities etc. Schools and 
classrooms must be attractive to provide an interesting and stimulating cli
mate to the children.

The planning process taken up as a part of pre-project activities re- 
voaled^overcrow«dcias$rooms« in adequate classrooms, running multiple 
classes simultaneously in single classrooms/verandah with two teachers etc. 
Majority schools do not posses proper space for storage and also security 
for the available audiovisual equipment and other TLM.

Execution of Civil Works

Community participation will be themcans fonjfldeitaking Civil works 
in tiie improvement of school facilities. The VEDC will be given the re
sponsibility o f under taking constructioiv work of new school ijmidings ad- 

classrooms and Block resource coitces in  addition to repair and 
maintenance o f school buildings.

CoBHramity mntiibtttian

in followtng ways as decided in the Grama Sabhas while developing habita> 
tion educational plans.



• Providing land for the construction of new school buildings.

• Participation o f the community/school community for the quality con
struction and monitoring for progress.

• Sî spad for providing local materialand other cost effective material 
(CashrKind ife Service^

Civil Works

9.1 Buildings to New Schools

As a part of expansion o f access for the schooling facilities to all the 
children in the age group of 6-14, it is proposed to open 30 formal primary 
schools in larger villages. In addition to provision of two regular teachers 
per school it is also proposed to provide a building viz., five rooms, verandha 
to each of the 30 primary schools. It is also proposed to provide new build
ing to building to buildingless primary schools. An amount of Rs. 15 lakhs 
is estimated for the construction o f new building. The school committees 
will be the executive agencies for the construction of school buildings.

No. of New Primary 
School buildings

No. of New School 
Buildings for 

buildingless schools

Implementation Agency 
School Committees

25 2 VEDCC



Buildings to New Schools

Sr.
No.

Blocks No. of New 
School Buildings

New buildings to 
buildingless schools

I

Implementation
Agency

1. Mansa 5 2 VDEC

2. Jhuneer-I 5 — VDEC
!

3. Jhunecr-ll 5 — VDEC

4. Budhladha-I 5 — VDEC

5. Budhladha-II 5 — VDEC

Total 25 2

. Table-5 5

9.2 Additional Classrooms

It isproposed toprovide a room for every teacher htprim^ and three 
rooms foropper primary schools as per SSA norms. The pteming process 
i.e. educ^on plans revels the requirement of minimum 242 addi-

This {KO^bs tninimum required space 
for each child for interaction and for odier leamii^ processes. Provision 
for aHcadiiiaslei's~room is beuig inacte in each upper pdmaiy school/sec- 
tioiiwliretiislrictiispa^iiermefSSA, llie  VEESC wtilbe executive agency 
^UamstoictTnn work.

No. of Additional Rooms Implementation Agency 
School CommitteesH.M.

Room
Class

Rooms
180 565 VEDC



Additional Classrooms to existing schools
Sr.
No,

Block Name .No. of Additional 
Classrooms

Head M aster 
room in upper 
prim ary school

Implementation
agency

Pry. U. Pry.*

1. Mansa — VDEC

2. Jhuneer-I — , VDEC

3. Jhuneer-Il — 24> VDEC

4. Budhladha-I — 3^8 VDEC

5.

i

Budhladha-II ^71 — 21 VDEC
i1

1 Total 565
_________L

156

Tahlc-56

9.3 Construction of Building to Block Resource Centre (BRC)

BRCs have been formulated school support structures.

Therefore it is proposed to provide Block Resource Centres at Block 
level to cater to the needs of providing inservice training to the teachers and 
other field functionaries along with functioning of BRPs from this office 
and to provide on job support to the teachers. In addition it is a centre for 
various resources such as library books, TLM etc., and teachers will be regu
larly using these centres for their professional growth and for interaction. 
BEO and BRPs will be functioning from this BRC. BRC will be supported 
with other add on facilities such as computers, furniture, equipment, sta
tionery and other contingencies.



Therefore it is proposed to provide buildings to all the 6 blocks which 
sei*ves as office cum training centre, The BEOs and BIU^s will function from 
theBRC.

No of Blocks No. of BRC Buildings Implementation Agency

5 5 Block Education Commitiees

BLOCK RESOURCE CENTRES (MRC)

Sr. No. Blocks Name BRC Buildings Implementation Agency

1. Mansa 1 Block Education Committees

2. Jhtmcer-I 1 Block Education Committees

3. Jhuitccr-II 1. Block Education Committees

4. 1 ^lodc Educati(»i Cwnmittees

5. Ba^^adha*n 1 Block Education Committees

. 5
Ttdfte-y?

An amount o f Rs. 6.00 lakhs is estimated for the construction of each 
BRC building. The Block Education Committee is the executing agency for 
the construction of BRC building.



9.4 Maintenance and repairs of school buildings

The village education plans were developed by the active participation 
of the community, revealed requirement o f assistance towards maintenance 
and repairs o f school buildings. This includes

•  Repairs to windows and doors

•  Cement work on walls and doors

•  Whitewashing

•  Providing storage facilities

•  Repairs to furniture, black boards etc.

Minore @ 1500 
per School

Major @ 1500 
per School

Total Maintenance Grand 
@ 5000 per School

17,10,000 30,90,000 48,00,000 22,25,000

Sr. No. Blocks No. ofl^ooms No. of Implementing
Minor
Repair

Major
Repair

Schools Agency

I. Mansa 22 29 153 VEDC

2. Jhuneer-I 21 26 56 VEDC

3. Jhuneer-II 19 23 77 VEDC

4. Budhaladha-I 25 16 95 VEDC

5. Budhaladha-II i7 \9 64 VEDC

Total 114 103 445

Table-58



10. IMPLEMENTATION ARRANGEMENTS

10.1 Organisation responsible for the implementing of the 
programme

The activities under SSA will be implemented by an autonomous or
ganization i.e. SSAS(Sarav Shiksha AbWyan Society, Punjab). The SSAS has 
been registered under the societies registration Act for planning implement
ing and monitoring the project formulated for achieving the objectives of 
the District SSAS Elementary Education Programme as outlined in the project

defined powers, functions and responsibilities. There is a well-structured 
State level office as well as District level offices.

10.2 Executing Agencies at various levels:

agencies in SS

: ^ m x :

BkKk te s rd  : Block Education Committee/BEO, Block
€ e n ^

Cluster Level : Cluster Resource Centre (CRC)/CHT

District Level DIET, District Education Comraittees/DEO(P)

State Level : SC ^T ,SISE_____________________________
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I. Village Level

Village-level management structures viz., VEDC have been formulated 
for all the schools, consisting of 7 members out of which, two are women 
members.

Following aiie^the functions of VEDC at village level with reference to 
executing project components:

a) VEDC

•  VEDC takes a lead role in executing all types of civil works at village 
level, the VEDC shall identify and provide the free land to new schools 
and invite other contributions in cash and kind from the community.

• Participate in the preparation of village educational plan.

•  VEDC members prepare village social map to record unenrolled and 
dropped out children and other resources.

•  Takes responsibility for mobilizing community and parents to sensi
tize them on the issues of child labour and their educational issues and 
also supports the school for improving the infrastructure facilities by 
contributing in terms of cash, kind, service.

• Manage the school education fund for school development.

• Ensure enrolment and retention of all the children.



Arrange for the services of local persons as teachers or instructors, 
where there a felt need, on voluntary basis Or on payment of fixed 
honorarium meeting the cost from school education fund as well as 
assistance from govenwuQnt.

Ensure excellence in the over all performance of the school and the 
children.

Ensure effective use of educational equipment supplied to the schools 
under various central/state schemes.

Monitor the ECCE Centres in the other Alternative educational facili
ties in the habitation for mainstreaming the out of school children.

II. Block Level

Block is availaWebasTc unrt̂  and an mimediate sub-level to monitor 
and support all the priaiMy schools under its jurisdiction.

a) Block Resource Cc^ ^ est

•  BRC is an a i te n e i t^  stmcturepr^^osed at block level to look after

training B R C sam eespo i^^  f o  moniloiing^ids^T^isionofselux>is 
and providing on-job s^jport to the teachers. Each BRC will be pro
vided with 3 Resource persons, viz.. Block Resource Persons, who 
s u f ^ r t  and assist Block Education Officer.



BRPs regularly visit the school and monitor the attendance o f pupils 
and as well as the teachers in addition to providing professional sup
port to schools.

Guide and monitor the utilization of A.V. equipment and other teach
ing Ijpaming material.

• Monitor all types of SSA viz., grants utilization, awareness campaigns,
TC meetings, etc., and its impact.

• The training programmes proposed at BRC are

a) In-service teacher training and

b) Induction and recurrent training to EGS/ECE volunteers

c) Training to VEDC members on community mobilisation and for 
their participation in school matters.

d) Conducts meetings with village-wise youth members. VEDC and 
other self-help groups for conducting campaigns and other mo
bilisation activities sensitising the community on child labour 
and their educational issues.

b) B lock E d u ca tio n  C om m ittee  (BEC)

Block committee will be formed for all the blocks in the district to 
ensure active participation of the local community for the effective func- 
tioning o f the school system and achieving the national goal o f UEE in its
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true spirit. Block Education Officer will be the Member Convenor for Block 
Education Committee.

The BEC shall monitor the functioning o f the schools under the con
trol o f the Block and take necessary corrective steps wherever necessary.

Utldertake^fiiHi«iev»i«iatton<ofthe performance o f the schools, and 
its facilities and provide for academic supervision and inspection o f 
schools under the control o f BEC.

Prepare Block Education Plan and monitor the UEE interventions.

III. District Level 

District Education Committee

District Education committee \»^lbecoii^& itai n sderfte  chairman
ship o f  the District Education Ilie Disttict Committee will be
represented with parents, HMs, educMtcmists. NGOs r^resentatives iiora 
otfier w e lfce  departments etc.

Tlie committee^iaff have to o f  tlie per-

cation fund. It reviews all the initiatives o f  UEE and monitors the progress 
in achieving the UEE in scheduled time.



D istric t In stitu tes of E ducation  & T rain ing

DIET is a premier academic institute at district level which provide all 
types of professional support to the teachers, supervisors and resource per
sons at block level and play a vital role for the enhancement o f quality of 
elementary education.

The role of DIET in the light o f UEE (SSA) interventions is as 
follows.

•  Academic resource centre in the field of elementary education, alter
native education, pre-primary/ECCE, etc.

•  Training of BRPs in the key areas if Pedagogy, community mobilisa
tion, planning, multi-grade teaching, child-centred pedagogy.

•  Development o f district specific training strategies.

•  Conduct process as well as impact evaluation of UEE (SSA) interven
tions.

•  The faculty members of DIET will be the some of the core team mem
bers of District Resource Groups.

•  T ake up academic monitoring of schools.



IV. State Level

a) Universities/Other Institutes

The institute o f Advance Studies in Education and University depart
ments o f education are proposed as resource bases at State level. Following 
an^^e^roposed actfvities4o betal^n up in partnership with them:

•  Development of capacities for appraisal and supervision and for an 
effective EMIS.

Conduct of evaluation and achievement studies, baseline mid-term and 
other sustainable studies.

•  Training o f District Resource Groups in teacher training in areas o f  
Pedagogy especially Multi level, multigrade teach ii^« :tiy%  t e e d  
child centred education.

Traifitf^t>fdt!rtrict resource group in the a re iso f  atom itrve sdioot- 
ing.

Training o f district jgroups in spedal education mid needs ofspecial 
groups.

Training o f district resource group in Micro-planning and comnranity 
based school management.



b) The State level institution like SCERT and SISE play a vital role in the 
capacity building activities o f the various personnel associated with UEE 
(SSA) intei-ventions.

a) S C E R T /SISE

•  Concbel.workshops, seminars, trainmg4>rogranunes for district level 
resource personnel, DIET faculty BRPs and building their capacities 
in the areas of gender, problems o f focused groups community mobi
lisation teacher motivation and school effectiveness.

•  Innovation for quality improvement designing of TLM, developing 
training packages.

•  Carrying out surveys and other assessment studies.

•  T aking up research projects based on the requirements o f the UEE.

•  Documenting the progress made in primary education as a result of 
UEE and other interventions.

10.3 O th e r  Agencies

The Project management will also collaborate with outside academic 
institutions and NGOs with good track record and expertise in specific ar
eas of interest which will be associated in developing strategies and for train
ing the project staff and to work in partnership.



The State Project Office and the District Project Office will also take 
up activities, which require personal attention of project staff Development 
of training packages, Manuals, training of various functionaries, develop- 
m entof textbooks etc. will be undertaken by project office directly in asso
ciation with professional from reputed institutions and individual consult
ants.

The State Project Office and District Project Offices with its cadre of 
committed professional, will undertake some of the activities with the sup
port from National/State Academic Institutions, NGOs etc.

10.4 P a rtic ip a tio n  A rran g em en ts

To ensure participation o f  stockholders including parents, teachers and 
cQiamunity at laige the prcgect has carefully designed arrangements for ini- 
pkmentation. Many o f  the interventions should be implemented through

ilttmber <rflBOTH^.8iKi<X)ntact progiammes have been plannedto 
c ^ o te t3 ^ ^ a r  c ^ » m m ^ ^ i» ^ ^ a t io n .  TheH e«i M asters^fcadT«a^«^s/ 
CHTs would betnvolved in^dmostaU c n u ^  intervendons. Networking with 
NGQs has been envisaged as a majorimplemcntationtool.

numity management structures viz., V ED Cs, FTAs play a lead role in the 
planning, monitoring and in the implementation o f various school improve
ment programmes as follows:



Planning

•  VEDCs conduct survey for village level information and prepare a list 
of ail the children name-wise who are in school and out of school in 
the age-group o f  6 -14 years.

•  VEDCs participates and prepare habitation educational plan.

•  Parents/Mother Association identifies location, volunteers and Ayah 
for starting ECCE centres.

•  These committees identify major resources for support of elemen
tary education activities in the villages.

Im plem entation

• School Committees takes a lead role in executing all types of civil 
works at village level. The VEDC shall identify free land.

VEDC members take responsibility o f specific unenrolled dropped 
out children for schooling.

Mother/Parents Association takes the responsibilities of running the 
centre by providing accommodation, teaching learning material, along 
with identification of local educated Youth as volunteer and Ayah and 
provide monthly salaries to them from SSA funds.



M onito ring

VEDC shall monitor the utilisation of school and teacher grants and 
progress o f civil works and its quality.

VEDC monitors the efforts for releasing child labour from the work 
and maiiisti«aBiing them through various types of EGS Courses

Monitor the regular attendance and retention of the children who are 
already in the school and also mainstreamed from child labour.

VEDC monitors the attendance of the pupil and teachers fron\ time to 
time.

Mothers/Parents Association shall monitor and supervise the func
tioning o f ECCE centres.

VEDC m en ito  the utilisation o f teaching learning equipment supplied 
to school under various central and State schemes.

VEDCs also mobilise community support to provide necessary site 
and accommodation for establishing£GS centre in school less habita
tions, whid i  arefiot v ti^ le  to start a Formal pranaiys^^ools. •

Futher these committees mobilise public support for enhancing school 
infrastructure facilities like building requirements, drinking water, toi
lets, school gardens etc,



Training to VEDC members for developing awareness on school re
lated issues, along with preparation of participatory village education 
plans.

Conduct o f model VEDC meetings and organisation o f  Grama Sabha 
(Village meetings).

Inter district and inter State tours o f VEDC members for observing 
good practices.

VEDC members from each village construction activity will be given 
training by PRI institutions exposing them on day today construction 
techniques and other cost effective techniques.

Training to the members o f Mothers/Parents Associations on moni
toring and supervision of ECCE centres.

The Project Management will operate and facilitate at State/District 
level. At the village level, the project will be solely run by the parents and 
members of the community. This ensures commitment o f management to 
the goal of UEE. At state and district levels project management will con
sist o f persons with proven expertise, dedication to the organisation goals 
and willingness to work hard for the organisation.

Functional groups which will interact with each other for common ob
jectives and goals will be set up with scope to contribute to spheres which 
may not be directly with them. Main areas will be teacher education MIS. 
Civil works wing, gender, disadvantaged groups and general management.



Accountability will be the motto of all the functionaries. They will 
hold themselves accountable to the assigned tasks as per project goals. Ac
countability includes efficiency in use o f financial resources also. The 
project will aim for high degree o f effectiveness and efficiency in deploy
ing all resources.

For achieving the project goals, the management will cooperate the 
other convergent goal, departments, NGOs and other resource institutions. 
This will ensure sustainability o f many components the initiatives the project 
also.

Following will constitute policy and working strategies of the 
Management

State Project Office is already established and working at the state 
level for SSAS- In SPO where people meet frequently in small manageable 
groups, discuss milestones, recall successes and analyse failures to per
form and achieve UEE objectives.

lO SDistrict Project Office <OTOpDEO(P)

The District € ^ ica tio ft< ^ iee r wiW ̂  the ex-officio District Project 
Coordin^or {DPG)of distiii^ SSA. DPC will be assisted by AddL Project

emment o f Punjab DPO shall have the powers and responsibilities to carry 
out the various initiatives for UEE, subject to entitlement, jurisdictional 
competence and delegation o f financial and administrative powers as de
cided by the Executive Committee o f the SSA.



Functional aspects o f DPO

• Development o f Annual Work Plan & Budget in decentralised partici
patorymode.

•  DPO is responsible for the implementation o f all the activities under 
SSA and submits progress reports from time to time as desired by the 
State/Central Govt.

•  Publication of reports, newsletters, etc.

Inputs

The DPO project will be located in the DEO office. The DPO office 
will be supported with required furniture, equipment, salaries, vehicles and 
other MIS equipment along with stationery and other contingencies.

10.6 Flow of Fund

The process of flind will be from SSAS to DPO.

• Funds flow from SSAS to District SSA by Accounts Payee Cheque or 
Accounts Payee DD.

•  All funds from DPO to executing agencies like VEDC DIETs, BRCs, 
CRCs will be through Accounts Payee cheque or Accounts Payee DD.

• Accounts will be maintained as per the statutory requirements for so-
cieties. Reports will be sent to SPO/GOl as per requirement._______
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•  Audit
a) Statutory audit every year, by the auditor appointed by Executive 

Committee.
b) Annual Audit by Chartered Accountant General.

Genera!

Expenditure Payment will be sanctioned by

•  Competent authority

•  Subject to Budget Provision

•  Within approved workplan

•  In accordance with rules/procedure

Bank Transactions will be made by

•  Authorised signatory/signatories

•  With (felegated competence

•  Based on competent sanction

fn cdt financial Transactions

•  Prudent

•  Cost effectiveness

•  Transparency 
will be maintain.



Bugets Summary
Intervention-wise Bugets Estimates- District- Mansa

S.no
Intervention Name 2001-02 2002-03 2003-04 2004-05 Total

1 Project Management 8.3Q0 6.050 4.700 4.700 23.750
2 Planning & Management 5.400 4.300 4.300 4.300 18.300
3 Research Evaluation, 

Montioring & Supervision 8.810 6.410 6.410 6.410 28.040
4 Community mobilization & 

Participation 39.569 40.5^9 40.569 40.569 161.276
5 Access & Alternative Schooling

807.077 807.077 807.077 807.077 3228.308
6 Civil works 1055.743 435.000 315.000 75.000 1880.743
7 Pedagogy & School Improving 534.821 80.311 80.811 81.561 777.504
8 Education of Focussed 

Groups
a) Girl Child Education 171.843 173.100 173.850 174.600 693.393
b) Early Childhood Education 23.836 20.796 23.836 20.796 89.264
c) Children with special 
Educational needs 10.843 0.403 0.403 0.403 12.052
d) Scheduled cast children 35.362 35.362 35.362 35.362 141.448
Total 2701.604 1609.378 1492.318 1250.778 7054.078



n .  ANNUAL WORK PLAN & BUDGET FOR 2001-02

In terven tion-w ise  activities

Following activities are proposed based on the requirements reflected 
through v i l l j^  Education Plans. The discussion and the retional behind the 
proposed activities have already been discussed in the perspective plan un
der various major interventions. The budget pages are annexed separately to 
this.

Project Management

•  Furniture for DPO

•  Equipment for DPO

•  Hire charges for vehicles for DPO

•  Salary for DPO staff

W tto ; H ectrici^ ,'

•  TA & DA to the DPO Staff and for other review meetings

•  Equipment maintenance and operation at DPO

•  Consultants to DPO



Planning & Management

•  Planning process, Campaigns and Village level conventions.

Training o f BRPs in School Mapping and Micro Planning 

Orientation to the BRPs on planning 

Exposure visits to District Block and village Planning Teams 

R esearch  E valua tion , M onito ring  and  Supervision 

Action Research Programmes by the practitioners 

Smaller Scale classroom based Researches - Impact Assessment 

Orientation on Research/Project Evaluation 

Conduct o f Pupil Achievement Survey 

Baseline & Midterm Assessment 

Procurement of MIS Equipment

EMIS/DISE collection of data, analysis and output generation.

Operation & Maintenance of MIS equijMnent/agency.

Computer Stationery, Peripherals

Academic monitoring of schools by DIET staff

Attendance monitoring and Academic supervision by BRPs



Community Mobilization & Participation

•  Orientation to VEDC Members

•  Bal Melas at Village/Clusters

•  Block level melas for VEDC/Teachers/Parents

•  Community Mobilization, Campaigns at village level 

Access & Alternative Scliooiing

•  Mainstreaming of out o f school children through EGS centres.

•  Induction training to EGS voluntaiy teachers

•  Induction training to volunteers

•  Recurrent training o f EGS volunteers on multi levef activity based 
teaching

^  Training o f BRPs

•  C ^niflg^fSO  New Fnmaiy Schools

•  Upgradation of 22 Primary Schools to Upper Primary Schools

•  TLM grants for EGS courses



Civil w orks

• Construction of Additional classrooms

•  Building for building less schools

Caiwtmeti«i»ofbmldtng to BN»k4les©urces centres/CRCS

•  Construction of building to New Schools

•  Construction o f Toilets/compound wall/Gates erandas

•  Provision of Drinking water.

Pedagogy & School Improvement

•  Teacher training in multi level/activity based teaching

•  Training o f BRPs in methods & BRGs

•  Constitution of District Resource Groups and Block Resource Groups 
and their capacity building.

•  Grants to schools, teachers and CRCs.

•  Strengthening of DIET viz., providing furniture, computer, equipment, 
library books etc.



•  Strengthening o f BRC viz., providing Furniture, equipment, library 
books. Video Library, Computer and other contingencies.

•  Exposure visit to DRGs and BRGs

• Conduct of Academic review meetings @ one per month

•  Repairs and maintenance of schools

•  Orientation to CRC coordinators

Holding Academic conventions and developing teacher networking for 
the improved professional practice.

•  Conduct o f TLM Melas

• Block-level TLM workshops

•  Documentation at DPO

•  Supply o f TLE for UP Schools/Primafy schools 

Edttcalioii^  jfeciised Groups

a) Gkls Edttortiofi

•  Conduct o f long-term residential Bridge Course Camps for adoles
cent girls.

•  Community Mobilization and conventions on Gender issues



b) Early Childhood Education

• OpeningofEarly Childhood Education Centres

•  Convergence with Anganwadi Centres and functioning these centres 
in school premises during school hours.

•  Induction training o f ECCE instructors

• Training o f Mothers/Parents Association Members

• Training o f BRPs and other groups on ECCE

• Training of teachers where ECCE is being opened

• Convergence workshop for ECCE

•  Play and learn material for ECCE

c) Children with special Educational Needs (SEN)

•  Provision of TLM to lED Schools

•  Provision of Resource Staff at DPO for assisting I ED schools.

•  Conduct o f assessment camps at Block Level



Distance Education

•  Maintenance of TV and VCPs

•  Distance Education (Workshop and Seminars)

•  Procurement of cassettes and maintenance of Video Libraries at BRC.



i^roposed Puc^get 4 year-District Mansa, Punjab
Inteivention Name: Managem0 flt , (Rs.in lakhs)
S.
No Item Unit

cost
2001-2002 2002*2003 2003-2004 2004-2005 Total

Physical Financal Physical Financial Physical Financial P h y ^ l Financial Physical Financial

1 Furniture for DPO 2.000 1 1.500 1 0.500 - - 1 2.000
2 Equipment for DPO 4.0*00 1 2.500 1 1.500 - - - - 1 4.000
3 Hire charges for vehibles 

for DPO 0.1000 4 -0.400 3 0.300 3 0.300 3 0.300 3 1.300
4 Salary for DPO staff - - - - - - - - - - -

5 DPO consumables - 1 2.000 1 2.000 1 2.500 1 2.500 1 9.000
6 Water,

Electricity .Telephone etc.
0.050 12 0.600 12 0.600 12 0.600 12 0.600 2.400

7 Rent DPO - - -

8 TA & DA 0.080 12 0.760 12 0.760 12 0.760 12 0,760 12 3.040
9 Equipment maintenance 

and operation at DPO
1 0.400 1 0.250 1 0.400 1 0.400 1 1.450

10 Consultant o,oW ....... i2 0.140 2 0.140 2 0.140 2 0.140 2 0.560
11
12

Total ..iiiii...... . 9,300 6.050 4.700 4.700 23.750



Proposed Budget for 4 year-District Mansa, Punjab
Intervention Name: Planning Rs. In lakhs
S.
No Item Unit

cost
2001-2002 2002'2003 2003-2004 2004-2005 Total

Physical Financial Physical Financial Physical Financial Physical Financial Physical Financial

1 Planning Exercise 0.100 20 2.000 20 2.000 20 2.000 20 2.000 20 8.000
2 Training of BRPs in 

School Mapping and 
Macro Planning 
5 Blocks X 10 X 2 0.001 100 0.100

- - - - - -

100 0.100
3 Orientation to the BRPs 

in planning 
5 Blocks X 5 X 2 0.001 50 0.050 50 0.050 50 0.050 50 0.050 50 0.200

4 Exposure visits 
5 Blocks X 5 0.010 25 0.250 25 0.250 25 0.250 25 0.250 25 1.000

5 Family Survey 3.000 1 3.000 1 3.000
6 Survey updation 2.000 1 2.000 1 2.000 1 2.000 ' 6.000
7 •
8
9
10

Total 5.112 5.400 4.300 4.300 4.3001 18.300



Prop09|^c) ^ildget for 4 year-Dlstrict Mansa, Punjab
Intervention Name: Re^fj^rc^, Evfi|uat)|n, Rs. In lakhs
S.
No Iteni Unit 2002^2003 2QQ3-20p4 2004-2005 Total

cq$t i|hysH»i Fifianjiial Physical f^Mancial Physical Financial Physical Financial

Action Research 
5 Blocks X 5 0.030 25 0.750 25 0.750 25 0.750 25 0.750 25 3.000

2 Smaller Scale 
Classrooms Based 
Researches 
5 Blocks X 5 0.()20 26 0.500

“ir""' "" 

25 0.600 25 0.500 25 0.500 25 2.000
3 Orientation on Research 

and Evaluation
0.3OO 0.300 0.300 0.300 1.200

4 Conduct of Pupil 
Achievement Survey j 
10% of schools , 0.020 45 0.900 50 1.000 50 1.000 50 1.000 50 3.900

5 Baseline & Midtemi 
Assessment

■
0.500 0.§00 0.500 0.500 2.000

6 MIS Equipment 1 2.000 1 2.000
7 MIS agency works and 

development 1 3.000 1 2.500 1 2.500 1 2.500 1 10.500
8 MIS Equipment operation 

and maintenance
0.200 0.200 1 0.200 0.200 1 0.800

9 Computer Stationery 
Peripherals 0.100 - 0.100 0.100 0.100 1 0.400

10 Academic monitoring iif 
schools by DIET staff by 
travelling 0.200 0.200 0.200 ■ 0.200 1 0.800

11 Academic supervision by 
BRCs 15 X 24 units 0.001 360 0.360 360 0.360 360 0.360 360 0.3601 360 1.440

12 -
13

Total ' 8.81C 6.41C 6.41C 6.41C) 28.040



Intervention Name: Community Mobilization and Rs. In lakhs
S.
No Item Unit

cost
2001 >2002 2002-2003 2003-2004 2004-2005 Total

Physical Financial Physical Financial Physical Financial Physical Financial Physical Financial

1 Orientation to VEDC 
Members 231 x 8 x 2 0.0003 3696 1.1088 3696 1.1088 3696 1.1088 3696 1.1088 3696 4.435

2 Bat Meias at 
Village/Cluster 163 0.050 231 11.550 231 11.550 231 11.550 ’ 231 11.550 231 46.200

3 Block level melas for 
VEC/Panchyat and 
teachers/Parents 5 0.100 5 0.500 5 0.500 5 0.500 5 0.500 5 2.000

4 Community Mobilization 
at village level 0.100 231 2a 100 231 23.100 231 23.100 231 23.100 231 92.400

5 Campaign material 0.010 231 2.310 231 2.310 231 2.310 231 2.310 231 9.240
6 News letter 0.500 2 1.000 4 2.000 4 2.000 4 2.000 4 7.000
7
8
9
10 •

Total 39.569 40.569 40.569 40.569 161.275



-- .......... ......................... 1... I!. Ill )
&uc|det for 4 year-District Mansa, Punjab

Intervention Name: Ac^e||^4 e[ i|ijhoc^ilng, Rs . in lakhs
S.
No Item "Urtit 2002^2003 i 2003-2004 1 ^004-2005 Total

pj|iyiicai Financial Physical Financial Phylfcal Financial Physical Financial
Residential Bridge 
Courses

2 induction training of 
voluntary teachers/Bri(|p 
course volunteers 604 i  
6 0x70

■

6,042 604 25.368 604 25.368 604 25.368 604 25.368 604 101.472
3 Induction training of £0S  

volunteers
4 Training of BRPs in VV 

and AS teacher 15X5 0.00^7 7S 0.0§2$ 75 0.6^25 75 0.0525 75 0.0525 75 0.210
5 Salary for and for neW 

school teacher(Prim#r^) 
465x12 0.070 465 390.000 465 390.000 465 390.600 465 390.600 465 1562.400

6 Salary of upper primafV
schools teachers 
0 x 1 2 0.082 0.000

7 Salary for Head master 
156x12 0.096 156 179.712 156 179.712 156 179.712 156 179.712 156 718.848
New Schools ' •

8 Salary for primary 
teachers 50
X 12 0.O7O 50 42.000 50 42.000 50 42.000 50 42.000 50' 168.000

9~ Salary for upper teachijrs 
144x12 0.082 144 141.696 144 141:096 . 144 141.696 144 141.696 144 566.784

10 Salary for Head master 
24x12 0.096 24 27.648t 24 27.648 24 27.648 24 27.6481 24 110.592
Total 807.077r 807.077 a07.077 807.077 3228.306



Intervention Name: Civil works Rs. In lakhs
S.
No

item Unit
cost

2001-2002 2002-2003 2003-2004 2004-2005 Total
Physical Financial Physical Financial Physical Financial Phyiical Financial Physical Financial

1 Additional classrooms 
and HM rooms 721 1.200 221 265.200 300 360.000 200 240.000 721 865.200

2 Buildings for building less 
school 15.000 2 30.000 2 30.000

3 Block Resource centre 
buildings-5 6.000 5 30.000 30.000

4 CRC Buildings 34 2.000 34 68.000 68.000
5 New Primary school 

buildings (25) 15.000 10 150.000 5 75.000 5 75.000 5 75.000 375.000
6 upgraded and proposed 

UP school Buildings 24 5.000 24 120.000 24 120.000
7 Sanitary Blocks and 

drinking water facilities 
140+117=257 1.200 243 291.600 243 291.600

8 Compound wall 32+45 1.200 77 26.943 . 77 26.943
9 Varanda 46+28 1.000 74 74.000 74 74.000
10
11
12

Total 1055.743 435.00C 315.000 75.000 1880.743



Proposed Budget for 4 year-Di^trict Mansa, Punjab
Intervention Name: Ped9^o0 y dnd school infiprovement (Rs. in lakhs)
S.
No Item Unit 2 0 0 1 - 2 0 0 2 2002-2003: 2003-2004 2004-2005 Total

cost Physlnl Financbl l^hysical Financial Physical Financial P h ^ a l Financial Physical Financial
Teachers training in mlMltl 
evel/ activity based 
teaching 2194 p,00114 2 1 ^ 3Q.716 2194

i
1

30.^16 2194 30.716 2194 30.716 2194 122.864
2 Training of BRPs in 

methods & BRCs 
30+15+20=65 0 .0 1 0

'
Q.6 8 0 65 0.650 65 0.650 65 0.650 65 2.600

3 Training of DRG 10 0 .0 1 0 1 0 ^•100 1 0 0 .1 0 0 1 0 0 .1 0 0 1 0 0 .1 0 0 10 0.400
4 TLM grant for teach^fl of 

formal schools 2194 o.oos 2194 10.970 2194 10.&70 2194 10.970 2194 10.970 2194 43.880
5 School grants 445 0 .0 2 0 44^ 8.900 445 8.000 445 8.900 445 8.900 445 35.600
6 TLE grant to new ijp  

schools 24 1 2 .0 0 0

«

24 12.000
7 CRC grant 34 o .o b 34 o.(is6 34 0 .^ 0 34 0.850 34 0.850 34 3.400
8 Furniture for DIET io |x ) 1 l io o 1 1 .0 0 0

9 Furniture for BRC iobo 5 ^.tloo . 5 5.000
1 0 Equipment for DIET ^.ppo 1 2.000 1 2 .0 0 0

11 Equipment for BRC 2.000 5 1 0 .0 0 0 5 1 0 .0 0 0

12 Exposure visit to ORC 
and BRC 6.005 30 0.150 30 0.150 30 0.150 30 0.150 30 0.600

13 Academic review 
meetings @ one per 
month (5+1)7x12 0.005 6 0.030 6 0.030 6 0 .0 ^ 0 6 0.030 6 0 .1 2 0

14 Repairs and 
maintenance of school 
445+24+25 0.050 445 22.250 469 23.450 479 23.950 497 24.700 494 94.350

15 Library Books for DIET j •0.250 0.250 • 0.250
16 Library Books for BRCs 0.10C O.SOC ■ 5 0.500
17 Printing for modules 0 .1  OC) S 0.50CI 5. 0.500



Intervention Name: Pedagogy and school Rs. In lakhs
S.
No Item

Unit 2001-2002 2002-2003 2003-2004 2004-2005 Total
cost Physical Financial Physical Financial Physical Financial Physilai Financial Physical Financial

18 CRC cordlnator Training 
34 0.005 34 0.170 34 0.170 34 0.170 34 0.170 34 0.680

19 Academic
conventions(teachers) 0.500 2 1.000 3 1.500 3 1.500 3 1.500 5.500

20 TLM for primary school 
289 0.500 289 144.500 289 144.500

21 Block level TLM 
workshop 5x3 0.500 15 15 15 15 0.000

22 Equipment maintenance 
and operation for DIET

0.200 1 0.200 1 0.200 1 0.200 1 0.600
23 Equipment maintenance 

and operation for BRCs 
and contingency

0.200 5 1.000 5 1.000 5 1.000 5 3.000
24 Documentation at DPO 1.000 1 1.000 1 1.000 1 iiooo 1 1.000 1 4.000
25 TLE for UP schools t56 0.500 156 78.000 ' I 156 78.000
26 Furniture for CRC 34 0.100 34 3.400 34 3.400
27 BRC grant 0.125 5 0.625 5 0.625 5 0.625 5 0.625 5 2.500
28 Electric connection in 

primary and Upper 
primary school-164 0.050 164 8.200

7 ^

164 8.200
29 Electric fitting in 

classrooms-476 0.020 476 9.520 476 9.520
30 Electric fans-1158 0.012 1158 13.896 1158 13.896
31 Electric tubes-1210 0.003 1210 3.774 1210 3.774

classrooms furniture
32 Patre-14971 0.001 14971 14.971 14971 14.971
33 Bench-1699 0.007 1699 11.893 169S1 11.893
34 Desk-2167 O.OOS 2167 19.503 2167 19.503



35 Tat Patti-33587 0.001 33587 33.587 33.587
36 Alimrah-870 0.030 870 26,100 870 26.100
37 Blackboards 567+785 b.008 1352 10.816 1352 10.816
38 minor repair class roorris- 

114 0.150 114 17.100 114 17.100
39 major repair class rooms- 

103 0.300 103 30.900 103 30.900
Total : 534.821 80.311 80.811 - 81.561 777.504



Intervention Name: Educaliot of Focussed Groups (Rs.
............

in lakhs)
S. Item Unit 2001-2002 2002-2003 2003-2004 2004-2005 Total
No cost PhyiBical Financial Physical Financial Physical Financial Physical Financial Physical Financial

a)Girl Child Education

Residential Bridge 
Course Camps for girls 1.000 104 104.000 104 104.000 104 104.000 104 104.000 104 416.000

2 Gender issues 
workshops 0.200 1 0.200 1 0.200 1 0.200 1 0.200 1 0.800

3 Printing of modules 0.000
4 TLM for bridge camps 0.100 104 10.400 104 10.400 104 10.400 104 10.400 104 41.600
5 Free text books for all 

girls 38162 0.0015 38162 57.243 39000 58.500 39500 59.250 40000 60.000 40000 234.993
Sub total 171.843 173.100 173.850 174.600 693.393
b) Early Childhood 
Education

•

1 Induction training of 
ECCE instructors 
91 X 60 0.0007 91 3.822 91 3.822 91 3.822 91 3.822 91 15.288

2 Training of mothers 
association members 
26 x 8 x 2 0.0003 26 0.1248 26 0.1248 26 0.1248 26 0.1248 26 0.4992

3 Training of BRPs and Girl 
child officers on ECCE 
(15+ 5 ) x5 0.0007 100 0.070 100 0.070 100 0.070 100 0.070 100 0.280

4 Training Of teachers 
where ECCE is being 
opened 26 x 5 0.0007 26 0.091 26 0.091 26 0.091 26 0.091 26 0.364

5 Convergence workshop 
for ECCE 0.100 A 0.40C I 0.400 0.400 4 0.40CI 4 1.600

6 TLM for ECCE and 
Anganwaris 
91 +213+170 0.01C 30A 3.04C 30^ 3.04C) 30A 6.080



WUf.
Honorarium 91 x 12

i iir
Q.0P7 91 7.644 91 7.644 91 7.644 91 7,644 91 30.576

8 Printing of modules 1.000 1.000 1.000 1.000 4.000
9 ECCE helper Honorarium 

91x12 0.0P4 91 4,368 91 4.368 91 4.368 91 4.368 91 17.472
10 AWC workers/Ayash 

Honorarium 91 x 12 0.003 91 3.276 91 3.276 91 3.276 91 3.276 13.104
11
12

Sub Total 23.Q36 20.796 23.836 20.796 89.263
c) Childhood with 
special educational 
needs

1 TLM for special 
education/IED centers 0.020 5 0.100 5 0.100 5 0.100 5 0.100 5 0.400

2 lED Training to BRC st^lf 
1 5x5 P.0007 75 0.0525 5 0.0525 5 0.0525 5 0.0525 5 0.210

3 lED assessment campi
0.020 5 . 0.100 5 0.100 5 0.100 5 0.100 5 0.400

4 Resource persons 
honorarium 0.050 c 0.150 3 0.150 3 0.150 3 0.150 3 0.600

5 Special assistance to 
disabled children 870 0.0012 870 10.440 870 10.440

6
Sub total 10.843 0.403 0.403 0.403 12.050
d) Scheduled cast 
children

1 Free text t)ooks( Mal^s) 0.0015 23575 35.362 23575 35.362 23575 35.362 23575 35.362 23575 141.450
Subtotal 35.362 35.362 35.362 35.3621 141.450
Focus group total * 241.883 • 229.660 233.450 231.16C 936.156



(Rs.in Lakhs)

Physical 2001-2002
No

Item unii COST Pindnctdl
Apr. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

1 Furniture for DPO 2.000 1 1.500
2 Equipment for DPO 4.000 1 2.500
3 Hire charges for 

vehicles for DPO 0.1000 4 0.400
4 Salary for DPO staff - -

5 DPO consumables - 1 2.000
6 Water,

Electricity,Telephone 
etc. 0.050 12 0.600

v/

7 Rent DPO - - -

8 TA&DA 0.080 12 0.760
9 Equipment maintenance 

and operation at DPO
1 0.400

10 Consultant 0.070 2 0.140 v"
11

12

Total 8.300

Page No.1



Impjjementation Schedule for 2001-Q̂ , District Mansa, Punjab
ntervention Name: Planiling |/lanagement (Rs.in lakhs)
S.
No Item Unit cost Physical Financial

2001-2002
Apr. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

1 Planning Exercise o.ioo 20 2.000
2 Training of BRPs in 

School Mapping and 
Macro Planning 
5 Blocks X 10 x2 0.001 100 0.100

3 Orientation to the BF̂ pjg 
in planning 
5 Blocks X 5 X 2 0.001 50 0.050

4 Exposure visits 
5 Blocks X 5 0.010 25 0.250

■■ y

5 Family Survey 3.Q00 1 3.000
6 Survey updation 2.000 i
7 '
8
9 . .
10

Total 5.112 i.400



.icw tame: Reseai |  Evaluation. Monitoring and Supervision (Rs.in lakhs)
S.
No

Item Unit cost Physical
2001-2002rtnanciai

Apr. May Jun Jul Aug Sep Oct Nov Dec Jan Feb IMar
Action Research 
5 Blocks X 5 0.030 25 0.750

2 Smaller Scale 
Classrooms Based 
Researches 
5 Blocks X 5 0.020 25 0.500

3 Orientation on Research 
and Evaluation

0.300
4 Conduct of Pupil 

Achievement Survey 
10% of schools 0.020 45 0.900

5 Baseline & Midterm 
Assessment 0.500

6 MIS Equipment 1 2.000
7 MIS agency works and 

development 1 3.000
8 MIS Equipment 

operation and 
maintenance 1 0.200

v/

9 Computer Stationery 
Peripherals - 0.100

10 Academic monitoring of 
schools by DIET staff by 
travelling 0.200

11 Academic supervision 
by BRCs 15 X 24 units 0.001 360 0.360

V v/

12
13

Total 8.81C1

PageJipJ



Implementation Schedule for 2001^02, District ||§nsa, Punjab
Intervention Name: CohfintM^ity Mobilization stfid Participation (Rs.in lakhs)
S. Item Unit cost Physical

I
Financial

2001-2002
No Apr. May Jun Jul Aug Sep Oct Nov Dec J a n Feb Mar
1 Orientation to VEDp 

Members 231 x 8 x 2 0.0003 3696 1.1088
2 BalMelasat 

Village/Cluster 163 0.050 231 11.550
3 Block level melas for 

VEC/Panchyat and 
teachers/Parents 5 0.100 5 0.500

4 Community Mobilization 
at village level

0.100 231 23.100
5 Campaign material 0.010 231 2.310
6 News letter 0.500 2 1.000
7
8 •
9
10

Total 39.569



------------------ ------------------- - III!-------------------------------------------- ---- ----------------------------------------------------------------------- ------------------------
implementation Schedule for 2001-02, District Hfinsa, Runjab

Intervention Name: AeoflSise Alternate Schooling
■T---  ■(Rs. in lakhs)

item Unit cost Physical
2001-20Q2

No
rinsnciii Apr. May Jun Jul AM0 Sep om Nov Dec .Jan Feb Mar

1 Residential Bridge 
Courses

1;
V?

2 nduction training of 
EGS voluntary 
teachers/Bridge course 
volunteers 604 x 60 x 
70 0.042 604 25.368

.'5

/

3 nduction training of 
EGS volunteers

4 Training of BRPs In W  
and AS teacher 15 x 5 0.0007 75 0.0525

/ / ✓

5 Salary for and for new 
school teacher(Primary) 
465x12

0.070 465 390.600

/ /

6 Salary of upper primary 
schools teachers 
0 x 12

0.082
7 Salary for Head master 

156x12 0.096 156 179.712
/ /

New Schools -
J . . . ,

8 Salary for primary 
teachers 0.070 50 42.000

/

9 Salary for upper 
teachers 144x12 0.082 144 141.696

/ y

10 Salary for Head master 
24x12 0.096 24 27.648

y

Total 807.077f



Implementation Schedule for 2001-02, District Mansa, Punjab
Intervention Name; Clv(| wQ^s (Rs.in lakhs)
S.
No Item Unit cost Physical Financial

2001-2002
Apr. May Jun Jul Aug Sep Oc( Nov Dec Jan Feb Mar

1 Additional classroorfis 
and HM rooms 721 i2oq ^21 266.200

2 Buildings for building 
ess school 1 6 .0 0 0 2 30.000

/

3 Block Resource cei t̂m 
bulldings-5 e.ooo 6 30,000

V

4 CRC Buildings 34 2.0Q0 34 6B.000
5 New Primary school 

buildings (26) 15.000 10 160,000
6 upgraded and propoisedl 

UP school Buiidlhgi 24
6.000 24 120.000

V'

7 Sanitary Blocks and 
drinking water facilities 
140+117=257 1.200 243 291,600

8 Compound wall 3^+46 *1.200 77 26.943 • ✓
9 Varanda 46+28 1 .odo 74 ?iooo
10
11
12

Total 1056.743



(Rs.in I'lakhs)

u__ 111":
znit cost Physical

2001-2002
No

c indncidi
Apr. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Teachers training in 
multi level/ activity 
based teaching 2194 0.0Q14 2194 30.716

2 Training of BRPs in 
methods & BRCs 
30+15+20=65 0.010 65 . 0.650

v/

3 Training of DRG 10 0.010 10 0.100
4 TLM grant for teachers 

of formal schools 2194 0.005 2194 10.970
5 School grants 445 0.020 445 8.900
6 TLE grant to new UP 

schools 24 0.500 24 12.000
7 CRC grant 34 0.025 34 0.850
8 Furniture for DIET 1.000 1 1.000
9 Furniture for BRC 1.000 5 5.000 •

10 Equipment for DIET 2.000 1 2.000
11 Equipment for BRC 2.000 5 10.000
12 Exposure visit to DRC 

and BRC 0.005 30 0.150
13 Academic review 

meetings @ one per 
month (5+1)7 x 12 0.005 6 0.030

/ /

14 Repairs and 
maintenance of school 
445+24+25 0.050 445 22.250

15 Library Books for DIET 0.250 ■ 0.250
16 Library Books for BRCs

0.10C 5i 0.50C
17 Printing for modules 0.1 OC £> 0.50C



tmplementation Schedule for 2O01-02, district Mansa, f^unjab
Intervention Name: Pddago^ and school improvement (Rs.in lakhs)
S.
No Item linit costI Physical

2001-2002
Apr. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

18 CRC cordinator Training 
34 0.005 34 0.170

19 Academic
conventions(teachers) 0.500 2 1.000

' y

20 TLM for primary scliool 
289 0.500 289 144.500

21 Block level TLM 
workshop 5x3 i 0.5Q0 15

22 Equipment maintenance 
and operation for DIET

r

I 0.2Q0
•

23 Equipment maintenance 
and operation for BRCs 
and contingency

0.200
24 Documentation at DPO

, 1.000 1 1.000
•

25 TLE for UP schools 156
0.500 156 78.000

26 Furniture for CRC 34 0.100 34 3.400
27 BRC grant 0.125 5 0.625
28 Electric connection ih 

primary and Upp^r 
primary school-164 0.050 164 8.200

29 Electric fitting in 
classrooms-476 0.0201 . 4761 9.520i|

30 Electric fans-1158 0.012! 1158i 13.896 v"

31 Electric tubes-1210 0.003t 121Gl| 3.774fi / /  ;

classrooms furnitMre ; ^

32 Patre-14971 0.0011 149711 14.9711 / '1

33 Bench-1699 1' q̂ q(;i7 [ y ^  ‘ >/



• V I  0.009 2167 19.503
35 Tat Patti-33587 0.001 33587 33.587
36 Alimrah-870 0.030 870 26.100 /
37 Blackboards 567+785 0.008 1352 10.816 /
38 minor repair class 

rooms-114 0.150 114 17.100
39 major repair class 

rooms-103 0.300 103 30.900
Total 534.821



Implementation Schedule for 200<|-02, District ^ansa, Punjab
nterventlon Name! j^uCMlon of Pofeuwed Groups (Rs. in lakhs)
S.
No Item jjnlt cost Physical

2001-2002
rin9nciai

Apr. May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
a)Giii Child Ediicstion

i
1 Residential Bridge 

Course Camps for girls,
1.000 104 104.000

2 Gender issues 
workshops 0.200 1 0.200

3 Printing of modules ' v"
4 TLM for bridge camps 0.100 104 10.400 V
5 Free text books for all 

girls 38162 0.0015 38162 57.243
/

Sub total 171.843
b) Early Childhood 
Education

1 Induction training of 
ECCE instructors 
91 X 60 0.0007 91 3.822

2 Training of mothers 
association members 
26 x 8 x 2 0.0003 26 0.1248

3 Training of BRPs and 
Girl child officers ort 
ECCE (15+ 5 ) x5 0.0007 100j 0.070I;

4 Training of teacheri 
where ECCE is being 
opened 26 x 5 0.0007 26 0.091

|5 Convergence work$hop 
for ECCE 0.1 OC) At 0.40C1

6 TLM for ECCE and 
Ana;^nwaris

j * i
i;



-wioram 191 x 12 ► 0.007\ 91 j 7.644 1 V'

8 Printing of modules 1.000
9 ECCE helper 

Honorarium 91 x 12 0.004 91 4.368
10 AWC workers/Ayash 

Honorarium 91 x 12 0.003 91 3.276
11 *

12
Sub Total 23.836
c) Childhood with 
special educational 
needs

1 TLM for special 
education/IED centers 0.020 5 0.100

2 lED Training to BRC 
staff 15x5 0.0007 75 0.0525

/

3 lED assessment camps
0.020 5 0.100

4 Resource persons 
honorarium 0.050 c 0.150

5 Special assistance to 
disabled children 870 0.0012 870 10.440

6
Sub total 10.843
d) Scheduled cast 
children

1 Free text books( Males)
0.0015 23575 35.362

Subtotal 35.362 -

Focus group total 241.883



S.
No 2001-oa 2002-03 2003-04 2004-05

1 Furniture for / -

2 Equipment for brlQ ✓ - -

3 Hire charges for v|akjcfes for DPO 
•

4 Salary for DPb ̂ f f - - - -

5 DPO cxjnsumdblf^ /
6 Water, Eleotriciy,Ve^phoii6 etc. /
7 Rent DPO -

8 TA & D A / /
9 Equipment maintenance and 

operation at DPO ✓ ✓
10 Consultant V
11
12



Intervention Name: Planning Management (Rs. in lakhs)
S.
No

Item 2001-02 2002-03 2003-04 2004-05

1 Planning Exercise ✓
2 Training of BRPs in School 

Mapping and Macro Planning 
5 Blocks X 10 X 2

- - -

3 Orientation to the BRPs in 
planning 
5 Blocks X 5 X 2 y

4 Exposure visits 5 Blocks 
X 5

5 Family Survey
6 Surrey updation
7
8
9
10



Proposed Budget for 4 year-pistrict Mansa, Punjab
Intervention Name: Research, Evaluation, IVlo^itoHng and Supervision Rs. in lakhs)
S.
No

1 ‘ i<i ■ -;V ■
item 2 0 0 1 - 0 2 2002-03 2003-04 2004-05

1 Action Research 5 
Blocks X 5 / /

2 Smaller Scale Classrooms Based 
Researches 
5 Blocks X 5 ✓ / /

3 Orientation on Research and 
Evaluation /

4 Conduct of Pupil Achlevemerit 
Survey 10% of 5f4h6o|s , i V ✓

5 Baseline & M ld t^ ^  Assessment ✓ y ✓
6 i^lS Equipment
7 MIS agency wor^S in d  

development
. I ■ !

8 MIS Equipment Hfidrfiitjon and 
maintenance y

9 Computer Statlc|r|^ry peripherals / ✓
10 Academic moniiiiririQ Of schooli 

by DIET staff by irayelling / /
11 Academic superVlsidh by SRC^ 15 

X 24 units V

12
13



. . .  . . . oi f'year-iJIstrict Mansa, Punjab
rventfdi 1 Name: Com  If iity  Mobi ization and Participation (Rs. in lakhs)

S.
No

Item 2001-02 2002-03 2003-04 2004-05

1 Orientation to VEDC Mennbers 
231 X 8 X 2 ✓ V

2 Bal Melas at village/Cluster 163 ✓ /
3 Block level melas for 

VEC/Panchyat and 
teachers/Parents 5 /

4 Community Mobilization at village 
level y /

5 Campaign material v/
6 News letter v" ✓
7
8 •
9
10



S.
No iteim 2001-02 2002-03 2003-04 2004-05

1 Residential Brid^^ Cpursds
2 nduction trainihg of Sbs  

voluntary teachers/Brtdge course 
volunteers 604 x 60 x 70

3 nduction training of EGS 
volunteers

4 Training of BRPs in VV and AS 
teacher 1 5 x 5

5 Salary for and for hew school 
teacher(Primary) 405 x 12

6 Salary of upper primary schools 
teachers 0 x 1 2

7 Salary for Head rp^ster 156 x 12
New Schools

8 Salary for primary teachers 
50x 12 V ✓

9 Salary for upper ti&^chars 144 
x1?

v'

10 Salary for Head rjflii|5ter 24 x 12



latfventfol Name: Civil \ Ifrks (Rs. in lakhs)
S.
No

item 2001-02 2002-03 2003-04 2004-05

1 Additional classrooms and HM 
rooms 721

V' V

2 Buildings for building less school ✓
3 Block Resource centre buildings-5 ✓

4 CRC Buildings 34 .
5 New Primary school buildings (25)

6 upgraded and proposed UP 
school Buildings 24

7 Sanitary Blocks and drinkingi water 
facilities 140+117=257

8 Compound wall 32+45 v'
9 Varanda 46+28 ✓
10
11
12



Propo$ecl Budget for 4 year-District Mansa, Punjab
Intervention Name: Pedagogy and school improvement (Rs. in lakhs)
S.
No l̂ eilfi 2001-02 2002-03 2003-04 2004-05

1 Teachers training |n multi level/ 
activity based teaQhIng 2194

✓ / ✓

2 Training of BRPs In nidthods & 
BRCs 30+15+20=^65

3 Training of DRG ip /
4 TLM grant for teacShefs of formal 

schools 2194
✓ ✓

5 School grants 449 ✓ V
6 TLE grant to new UP schools 24 ✓
7 CRC grant 34 ✓ ✓
8 Furniture for D l^ t
9 Fumlture for BRC ✓
10 Equipment for D IE t ✓
11 Equipment for
12 Exposure visit to DRC and BRC
13 Academic review jtieetings @ one 

per month (5+1)7 x 12 / /

14 Repairs and maihttenance of 
school 445+24+23

V / v

15 Library Books for 6lET
16 Library Books for /
17 Printing for modules / !



fi\erventK (Rs. in lakhs)
S.
No

Item 2001-02 2002-03 2003-04 2004-05

18 CRC cordinator Training 34 ✓
19 Academic conventions(teachers) ✓ V
20 TLM for primary school 289 /
21 Block level TLM workshop 5x3
22 Equipment maintenance and 

operation for DIET
V

23 Equipment maintenance and 
operation for BRCs and 
contingency

V

24 Documentation at DPO V
25 TLE for UP schools 156
26 Furniture for CRC 34 ✓
27 SRC grant
28 Electric connectton in primary and 

Upper primary school-164
✓

29 Electric fitting in classrooms-476
30 Electric fans-1158 y/
31 Electric tubes-1210 /

classrooms furniture
32 Patre-14971
33 Bench-1699 y
34 Desk-2167 /

35 Tat Patti-3a587 /

36 Alimrah-870 /
37 Blackboards 567+785 /

38 minor repair class rooms-114 /
39 major repair class rooms-103



Proposed Budget for 4 year-6istrict Mansa, Punjab
Intervention Name: ^duta^ioh of Focussed Groups (Rs. in lakhs)
S.
No It^^n 2001-02 2002-03 2003-04 2004-05

a) Girl Child £dU(^$tiCin
Residential Bridg^ tebtlrse Camps 
for girls

2 Gender issues vvdrkshops ✓
3 Printing of modMl^S
4 TLM for bridge cSiirtpS ✓
5 Free text books f(|r all girls 38162 / y

b) Early i^dc/cat/on
1 Induction training oJ ECCE 

instmctors 91 60
/ / y

2 Training of mothefs Association 
members 26 x 8 x 2

/

3 Training of BRPs and Girl child 
officers on ECCE (15+ 5) x 5

/

4 Training of teachers where ECCE 
is being opened 26 x 5

V'

5 Convergence workshop for ECCE ✓

6 TLM for ECCE knfi Anganwaris 
9 1 + 2 1 3 + 1 7 0

v"

7 ECCE workers Honorarium 91 x 
12

8 Printing of modli|0s
9 ECCE helper Honorarium 91 x 12 ✓

10 AWC workers/Ays|$h Honorarium 
9 1 x 1 2

✓

11



12
------------------ --------------------.P-------------

c) Childhood with special 
educational need$

1 TLM for special e^ucation/IED 
centers

2 lED Training to BN|C staff 1 5 x 5 ✓
3 lED assessment pa|r|iis
4 Resource persorls norlorariunri
5 Special assistance 16 disabled 

children 870
✓

6
d) Scheduled ca^ji ciiildren

1 Free text books( M^las)



Households(Rural)
Total Kachhe Pachhe

PE242 Landowning Cultivators (General)

Non-Landowning Cultivators (General) 

Backward Classes 

Scheduled Castes 

__________ People ef^aged mi service/trade_____

16298

2892

1572

5689

3690

558

269

55

339
77

15740

2623

1517

5350

3613

Total 30141 1298 28843

PE243 Landowning Cuttivatofs (General)

Non-Landowning Cultivators (General) 

Bacl^ard Qasses 

Scheduled Castes

6804

123

595
984

3531

Total 12037

52

12

58

163
250

535

6752

111

537

821

3281
11502

PE244 Lando^ing Cidtivators (GeneraO
Non-Landowning Cultivators (General) 
Backward Qasses 

Scheduled Castes 

__________ People engaged in service/trade

7288

1185
1381

3418

1873

251

181
511

867
461

7037
1004

870

2551
1412

Total 15145 2271 12874

PE245 Landowning CiidtivatoiB (General)

Non-Landowning Cultivators (General) 

Backward Oasses 

Scheduled C a ^ s  

__________ People engaged in sendee/trade_____

8198
454

623
2257

5570

522

13
25

324

424

7676

441
598

1933
5146

Total 17102 1308 15794

PE246 Landowr^ 04livators (General)

Non-Landowning Cultivators (General) 
Backward Classes 

Scheduled Castes 

__________ People engaged in service/trade_____

5673
470

395

753
3316

28

5

25
110
230

5645

465
370

643
3086

Total 10607 398 10209

District Totals

Landowning Cultivators (General) 

Non-Landowning Cultivators (General) 

Backward (Masses 

Scheduled Castes 

___________ People engaged in service/trade_____

44261
5124

4566

13101

17980

1411

480

674

1803
1442

42850
4644

3892

11298

16538



Househo Ids(Rural)
Total Kachhe Pachhe

PE242 Landowning Cultivators (General)

Non-Landowning Cultivators (General) 
Backward Classes 

Scheduled Castes 

People engaged In serviceArade

16298

2892

1572

5689

3690

558

269

55

339

77

15740

2623

1517

5350

3613

Total 30141 1298 28843

PE243 Landowning Cultivators (General)

Non-Landowning Cultivators (General) 
Backward Classes 

Scheduled Castes

--------------- ----------------------------------------------
Total

6804

123

595
984

3531
12037

52

12
58

163

250

535

6752

111

537

821

3281

11502

PE244 Landowning Cultivators (General)

Non-Landowning Cultivators (General) 
Backward Classes 

Scheduled Castes 

__________ People engaged in service/tr«le_____

7288

1185
1381

3418
iy«

251

181

511

867

461

7037

1004

870

2551
1412

Total 15145 2271 12874

PE245 Landowning Cultivators (General) 

Non-Landowning Cultivators (General) 
Backward 

Scheduled Castes

8198
454

623

2257

5570

522

13

25
324

424

7676

441

598

1933

5146

Tot^ 17102 1308 15794

PE246 Lan^swt^ Ci l̂^iil^^Senera}) 
Non-Landowning Ccfltivalofs ̂ Beneral) 
Badcvvafd C loses 
Sd)ediiled<}astes

5673

470
395
753

3316

28

5

25

110
230

5645

465
370

643

3086

To^ 10607 398 10209

Noo4.afictewiiin9 CiiMvartofs fGowal) 
Backward Classes 
Sdieduled Castes
People engaged ki service/trade_____

sm
4566

13101

17980

1411

480

674

1803

1442

m m
4644

3892

11298

16538



Households/Habitations(outside village)Rural
DistanceFromVillage(Km.) Total SC

____________________________________________ Min Max.____________________________

PE242 Habitation Of 1-5 Houses 0 50 176 22

Habitation Of 6-10 Houses 0 3 48 17

Habitation Of 11-25 Houses 0 75 53 18

Habitation Of 26-50 Hooses 0 2 94 31

Habitation Of 51-75 Houses 0 0 1 1

Habitatton Of 76-100 Houses 0 2 2

Total 374 89

PE243 Habitation Of 1-5 Houses ®
Habitalion0f6-10 Houses 0 4 16 6
HabitationOf 11-25 Hooses 0 0.5 5 3

Habitation Of 26-50 Houses 0 1 3 I

Habitation Of 51-75 Houses 

Habitation Of 76-100 Houses

Habitation Of 76-100 Houses

0 0 
0 0

_______  Total ________________________ _______________________ 113 20

PE244 Habitation Of 1-5 Houses ®  ̂ 27
Habitation Of 6-10 Houses 0 4 33 4

Hatxtation Of 11-25 Houses 0 2 10 7

Habitation Of 26-50 Houses 0 3 45 14
Habitation Of 51-75 Houses 0 200 64 64

Habitatii^Of 76-100 Houses 0 5 3 3

Total 532 119

PE245 Habitation Of 1-5 Houses 0 5 105 15

HabitationOf6-10 Houses 0 5 25 7

HabitationOf 11-25 Houses ® ^  ^
Habitation Of 26-50 Houses 0 3 51 47

Habitation Of 51-75 Houses ^ .̂5 7 30

Habitation Of 76-100 Houses 0 0 3 1

Total 207 107

PE246 HabitationOf 1-5 Houses ® ^  ^
HabitationOf6-10 Houses 0 4 12 6

Habitation Of 11-25 Houses 0 3 10 6

Habitaticm Of 26-50 Houses 0 3 4 3

Habitation Of 51-75 Houses ^ ^ 1
0 3 2



DistanceFromVillage(Km.) Total SC
Min Max.

District Totals
Habitation Of 1-5 Houses 0 50 831 77
Habitation Of 6-10 Houses 0 5 134 40
Habitation Of 11-25 Houses 0 75 94 41
Habitation Of 26-50 Houses 0 3 197 96
Habitation Of 51-75 Houses 0 200 73 95
Habitation Of 76-100 Houses 0 5 10 5

Total 1339 354



Availability of Public Transport

PE242

Bus

Bus,Minibus

Bus,Minibus,Te

Bus,Minibus,Te

Bus,Tcmpo

Minibus

Minibus,Tempo

Rail,Bus

Rail3us,Minibus

16

25

7

1
2

16
1
1

1
Total 70

PE243

Bus

Bus,Minibus

Bus,Minibus,Te

Minibus

4

28
4

1
Total 37

PE244

Bus

Bus,Minibus

Bus,Minibus,Te

Minibus

Minibus.Tempo

Others

6
18

2
15

2
5

Total 48
PE24S

Bus

Bus,Minibus 

Bus,Minibus,Te 

Bus,Tempo 

Minibus 

Others

Rail,Bus,Minibus 

RaiI,Bus,Minibus 

Tempo 

Total

25

6
2

1

8

1
1
1

I

PE246



Conveyance No.

Bus 9

Bus,Minibus 8

Bus,Minibus,Te 2

Minibus 11

Rail,Bus 1

Rail,Bus,Minibus 1

Raii,Minibus 1

Total 33
Grand Total 234



Location of Villages viz. Pucca Road
Distance No.

PE242

0 Kms. 66

2-5 Kms. 4

Total 70
PE243

0 Kms. . 36

Total 36
PE244

0 Kms. 48

2-5 Kms. 1

5-10 Kms. 1

Total 50
PE245

0 Kms. 46

Total 46
PE246

0 Kms. 33

2-5 Kms. 1

Total 34
Grand Total 236



Frequency of Public Transport(Rural)
Available Conveyance No.

PE242

0-15 Min. 13

15-30 Min. 14

.5-1 Hrs. 17

1-2 Hrs. 22

2-Above Hrs. 3

Total 69
PE243

0-15 Min. 5

15-30 Miiw 4

.5-1 Hrs. 18

1-2 Hrs. 9

2-Above Hrs. 1

Total 37
PE244

. 0-45 Min. 3

15-30 Mm. 8

.5-1 Hrs. 21

1-2 Hrs. 10

2-Above Hre. 3

None Hrs. 5

T-otai 50
n m s

0-15 Min. I

15-30 Min. 15

.5-1 Mrs. 11

1-2 Hrs. 12

2-Above Hrs. 6

None Hre. 1

T ^ ..............\  46. . . . .

0-15 Min. - 2

15-30 Min. 4

.5-1 Hrs. 11
1-2 Hrs. 13

2-Above Hre. 3

None Hre. 1

Total 34
Grand Total 236



DistanceFromDisttHeadQuarter

PE242

PE243

PE244

PE245

PE246

10-20 23

20-30 20

30-40 4

40-50 2

5-10 21

10-20 12

20-30 17

30-40 5

5-10 2

20-30 I I

30-40 15

40-50 18

50-100 6

10-20 12

20-30 21

30-40 12

40-50 1

20-30 1

30-40 15

40-50 19



DistanceFromTehsilHeadQuarter

PE242

PE243

PE244

PE245

PE246

10-20

20-30

30-40

40-50

5-10

10-20

20-30

30-40

5-10

10-20

2 0 * 3 0

3 0 - 4 0

5-10

10-20

2 0 - 3 0

5-10

10-20

2 0 - 3 0

5 - 1 0

22

23

4

1

20

13

19

2

20

13

2

15

21

5

21

17

15

3



DistanceFromSubTehsilHeadQuarter
__________________Distance ____________ No. Of Villages
PE242

PE243

PE244

PE245

PE246

10-20 5

20-30 2

30-40 1

5-10 8

10-20 8

20-30 3

30-40 1

5-10 10

10-20 10

20-30 4

5-10 10

10-20 i

20-30 2

5-10 2

10-20 7

5-10 21



Pre-Education(Rural)
No. Total Boys Girls

PE242 Total 3-6 AgeGroup 8634 4806 3828

Aanganwadi's 44 4624 2508 2116

Others 1938 1226 712

Total 15196 8540 6656
PE243 Total 3-6 AgeGroup 4744 2576 2168

Aanganwadi's 37 2490 1307 1183

Oth«rs 827 516 311
Total 8061 4399 3662

PE244 Total 3-6 AgeGroup 5813 3242 2571

Aanganwadi's 50 3580 1949 1631

OtlfMS 1281 785 496

Total 10674 5976 4698
PE245 Total 3-6 AgeOroiip 5452 2908 2544

Aanganwadi's 47 2771 1439 1332

Others 780 455 327

Total 9003 4802 4203
PE246 Total 3-6 AgeGroup 492*8 2696 2232

Aanganwadi's 35 2051 1082 969
Others 777 471 306

Total 7756 4249 3507

Dislrict Totals
Total 3-6 AgeGroi^ 29571 16228 13343

213 15516 8285 7231

5603 3453 2152

7 M 50690 27966 22726
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S tp t y> — A st.uc-l^ 'v '^ '^m aar 
i>n «i<UKv.rtts»5 gua»%in̂  ?«hcaw
•.viocaijun (A l.iri wan Ofgar.i^d' 
Kwc t<xl»> by ji»c i ‘<mjab 
De4v»ntm«^«t. T h e  
>f>ynsuT<») by tJw. Mi»ist»y o f 
il imuw Rcsi'wrtx.'t̂  I>c veUtpiiiVcai, 
GoviS«<nw«i oi faifiku ffew D/dhi. 

t^S aiht riw AlB i«i tHr-w 
s*»

; «>f owl
of

( i  u t  14 y a .a A  ' t f m  i U d ^ m »  iJSs-

uj j>dto(4 {hnrtpfji Aftd va»t»blc 
sf«iegJtt».:Tor them

w ow ifa l measures rtiij the 
CflMc«rt<w: of df<n>Mi.'s, 
t'̂ iWt»Sa, .Kk'Jc.v'iftt jjtrtr., ifcijrfrtfn 
i&raUiA  ̂in 'i)ums oh l̂ thjxve h«s}<«ig ■ 
ing K> u»r«sci v»:o’ sft«!<U



? f w  1^.377?^9^ t7^ ^Tt^fyfiiFr VST .<‘w p ? r  ;





H H t < ^  fWftPHT w  

w fW T  *  TTTkf̂  B 5 T § ^  ’  H  #9"
y*fl?nj. 2 B (fh»it tJ^ iiaori-  

'j.i'Ti n>Trr.f \-* fv'?^ ?K'
'•>*fr/ir.'; -jrjc’l h-Wj >»i'??7‘<T̂ (? 
iVA -'VNr UiJ3 ft.V ftw*
((U 'i.-  ’ i r  ^ IT Z p fp y r r  PjP>f» I U'iT'>T 

¥> >>l'T/).lft ^  »':if
fV»i <T<T^few  fiSP iP t ftjH  

:':i»;.‘.'vj »(Tni?'̂ ff rr^u v:»
■ rc'ii? I17UIV; i

ibtl/.T;! fv'-.i vf?rji?̂  f) fVrp 
'f ?>f,'.' JAm.T vf Il^fvr 

i n r f U .  . f t  U) I'/tTfH >flj C> f f̂W
MtiM r »Vhhv  ̂ ??
»l'  ̂Hi it! V'! \ f  ,f X f.j-M' I

;'o tl;i’ .7 x’r j ’ v; n<<w tV ^  frrfi<>H' i|h ih
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