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SUMMARY OF THE PROJECT 
ON

DISTRICT PRIMARY EDUCATION PROGRAMME 
(DISTT. SATNA M.P.)

1• INTRODUCTION OF THE DISTRICT ;

Risiny above the ganyeLic plains to the south of yanya 

jamuna confluence. The Vindhya ranyes form a rich soiled

plateau beyinniny from the district of Rewa and spreading 

further west of Satna. District of Satna is situated at the

western side of the plateau flanked by Rewa district in the

east, Shahdoi and Jabalpur in the south, Panna in the West and 

the district of Banda of Uttar Pradesh in the north.

Satna district is located in the north east corner of 

Madhya Pradesh between 23.58 and 25.12 deyree iatitutes in the 

north and 80.21 and 80.23 deyree lonyitudes in the east.

Total area of Satna District is 7502 square Kms. Total 

population of the district as per census 1991 is 1465384

consequently. Population density of the district comes to 195 

per square kms.

Total population of the district is 1465384. It 

includes 763983 males and 701401 females. Seen otherwise, the 

district has rural population of 1176220 and urban population 

of 289164. In classwise break up, total population of 

scheduled castes comes to 261'.i05 which Includes 1 36076 males 

and 125429 teiualeB. Total population ot scheduled tribes is 

2 0 ^ 1 ^  which includes 104692 males and 97720 females, 

percentage of SC/ST population is 17.84 and 13.81 respectively.



As far as literacy Is concerned, it is 35.17%. In case of 

males it is 47.47% and that of females it is 21.80%.

Beiny an important rail head the district Satna has 

developed industrially. The ramnents of Bharahut, Kudarann 

nath, Madai etc. are the evidence of it's ylorious past In the 

Gupta, Chandel and Kalchuri periods of Indian history. Despite 

slynificant industrial expansion, the district has agriculture 

based economy. There are 17B4 inhabited villages and II 

townships as pei census 1991.

So far as administrative units are concerned, the 

district has been divided into 5 tehsils which are also the Sub 

Divisional head-quarters and 8 developmental blocks which are 

also educational blocks.

2 • PRESENT STATUS Oj^UPE:

Present status of UPE can be considered in terms of

access, participation and achievement.

2,1 ACCESS;

At present * there are 1791 primary schools, 83 junior

primary schools, 03 ashrams schools and 646 NPE centres for

primary education in the district. Out o£ 2370 habitations of 

the district 810 habitations do not have any access to primary 

education. Total population of such habitations is 176429. 

Thus 17912 children of 6-11 aye yroup residiny in these

accessless habitations are deprived of facilities of primary 

education.



2 . 2 PAlvnClPATION ;

Estimated population of the children of 6-11 age group 

in the district is 225759. Out of these children 207847 are 

enrolled in primary schools and NFE centres. Thus over all GER 

comes to 92,06. GER in case of boys and girls seperately comes 

to 104.17 and 79,09 respectively. In case of SC boys and girls 

it is 105,18 and 79.46 respectively. Again for the ST boys and 

girls it is 79.62 and 46.71.

2 . 3 ACIJ lEVEMENT:

At present there is no arrangement of teaching and 

evaluation in terms of minimum levels of learning. Nothing can 

therefore, be said in concrete terms. (Experience however 

during the reveal that GAMR is very poor. It may be between 4

8. 5.

 ̂ t^OAL AND TARGETS :

OF THE PROJECT :
We have proposed in the district primary education 

programme to achieve the goal of UPt; by the year 2000 2001 in 

terms of ~

- Access

- Participation

- Achieveincjnt .



3.2 TARGETS OF THE PROJECT :

We propose to attain the following as target of the 

project.

1. G.E.R. 120%

2. G.A.R. 100%

3. G.R.R. 95%

4. G.A.M.R. to be raised by 25%

f

4 • APPr o a c h ^ STRATEGY AND PHASING !

4  ̂ APPROACH ADOPTED IN THE PROJECT t

In the fc-rmulation of the project we have opted for 

the follQwir.'^ a^'Vioaches.

4.1.1, CftMPMGW M ^PROACH!
For the pvirpose of environment building and to achieve 

community participation, specially women, teachers involvement 

and enrolment campaign approach would be adopted.

4.1.2 GROSSHOOT PLANNING AND IMPLEMENTATION APPROACfi :

In the formulation of the project we have adopted 

yrassroot planning and implementation approach. Activities 

would be planned and implemented at the yrassroot level with 

the help of the VECs and CECs.

4.1.4 INTER DEPARTMENTAL APPROACH i

The project envisages inter departmental approach. 

Department of education, women and child development, Tribal 

V'ielfare, Health, DRDA and DUDA wovild be invovled to share the 

responsibilities.



4■2 STRATEGY AND PROGRAMMES:

For effective implementation and proper functioniny of 

the project followiny strategies have been proposed in the 

project.

4,2.1 MAKING THE SYSTEM WORK !

'Makiny the system work' means utilisation of physical 

and human resources and funds opt.imally. We therefore propose 

to rationalise physical and human resource. Teachers who are 

in surplus would be transferred to schools which are short of 

teachers. p:ducational facilities, say, primary schools of NFK 

centres may also be ahiftec\ as per need. At present there are 

14 teahcers in the sohawal block in surplus who would be 

transferred out of the block. In rest of the blocks surplus 

teachers in the urban area would be adjusted within the block 

as per need.

4.2.2 ENVIRONMENT BUILDING :

The taryct of universa)isation cl primary education can 

not be achieved without active participation of the people, A 

proyramme of environment buildiny would, therefore, be launched 

to awaken yeneral awareness about the importance of primary 

education. The proyramme ot environment buildiny will aim at 

motivatiny and involviny tiie community at larye in the school 

activities and demand yeneration. The campaiyn for enviornment 

buildiny may continue throuyh out the period of the project and 

even thereafter to achieve the taryet of DPE.



4.2.3 GALVANISING TEACHERS, WOMEN AND THE COMMUNITY :

Teachers, women and community at larye are the three 

most important agencies that can play a pivotal role in the 

universalisation of primary education. We therefore, propose 

to yalvanise them in the following manner.

4. 2. 3,1 TEACHEKS \

Teacher is the most important ayency of UPE, His 

active support is a must for the success of the project. To 

galvanise teachers following programmes would be organised.

- In-service training programme for content enrichment 

and imparting new techniques of teaching.

- Constant contact between teachers and the project 

management_at district head quarters.

- Efficient and effective supcrviBion by the supervisory 

staff in collaboration with the members of VECs and 

CECs .

- Organisation of monthly meetings of teachers to discuss

their academic and para academic problems at cluster 

level. ’

- Establishment of Block resource centre.

- Establishment of Clusters level centre.

4. 2.3.2 WOMEN :

In the present Indian society women do not enjoy the 

status which they ought to have. Any project of UPE can not



succeed without involvement of women. Women social workers, 

would, therefore, be involved at district, block, cluster and 

villaye education committees. Lady teachers of the education 

department in association with other women workers of ICDS and 

Health department can do allot in mobilising and involving 

women in the programme of LIPE.

4. 2. 3.3 COMMUNITY ;

At present community participation in the educational 

system Is at the lowest level. NPE 86 anticipates community 

participation at four levels district, block, cluster, and 

village. To ensure community participation district 

committees, block committees, cluster education committees, and 

village education committees would be constituted. VECS will be 

responsible for supervision and monitoring of schools.

To galvanise teachers, women and community at large we 

propose to establish -

1. Village Education Committees.

2. Cluster Education Committnos.

3. Block Education Committees.

Again for the quality improvement and organising 

training programmes for women functionaries we propose to 

establish i

1. Block Resource Centres at Each Block.

2. Cluster Resource Centres at Each Cluster.



4.2.4 UNIVERSAl, ACCESS :
By Universalisation of access we mean providing with 

facilities of primary education within walking distance which 

is commonly taken to be one Km. from the residence of children 

of 6-11 age group. We propose to open 240 primary schools. 475 

NFE centres in Habitations which do not have access to primary 

education duriny the project.

4.2.5 UNIVEHSALISATION OF PARTICIPATION ;

Universalisation of participation means enrolment

regular attendance and completion of five schooling by

all children of 6-11 age grovip. To achieve the target of 

Universal participation following steps would be taken during 

the project t

- Environment building to awaken general awareness among

the public about primary education and to motivate them 

to enrol their children in primary schools or NFE 

centres.

- Door to Door contact to pursuade children and their 

parents to enroll them in primary schools.

-  ^4cw  t e a c h i n g  t e c h f i i q u u H  w o u l d  \ > c  u a t ; d .

- Make the school and class room teaching lively.

■ 2 • 6 UNIVERSAL ACHIEVEMENT :

Universalisation of achievement is said to be achieved 

when every child, by the time she or he completes the age of 

11/14 years, actually achieves the minimum levels of learning



prescribed for primary stage.

Achievement of learners, at present, is very poor.

Duriny visits to schools it came to observation that children 

of class -III can not read their books. To acheive MLL

following steps will be taken during the project.

- Provision of diagnostic testing and remedial teaching 

would be made.

- Self evaluation techniques would be introduced so that

the children may know their progress.

” Orientation of teachers and supervisory staff such as

BKOs, and ADISs, in MLL.

- Evaluation tools in terms of MLL would be developed in

the DIET. _

4.2.7 EMPOWERMKNT OF TEACHERS :
Teachers orientation both in methods and content forms 

the most important component to improve the quality of the 

primary education. In service training programmes for teachera 

and other functionaries of primary education both in contents

and methods would help teachers to improve their professional

competency. We also propose to try shikskah samakhya in a 

block to Improve the quality ol piirnary education. Shikahak 

Samakhya also motivates teachers to prepare learning and 

teaching material out of their environment. Efforts would be 

made to make the training programme more effective by 
including methods, and content and production of lenrnimj and 

teaching material.



4.2.8. MANAGEMENT ^'MMPJED_:

Effective and efficient management and supervision is

very important for universalisation of primary education. At

present manayement and supervision is not adequate. To tone up

management and supervision following steps would be taken 

during the project :

- Rationalisation of teachers in urban and rural areas.

- Vacant positions of teachers would be filled with due 

approval of the State Govt.

- Vacant posts of supervisory staff would be tilled in.

- Additional posts of supervisory staff ADISs would be

created to make the supervision effective and

efficient.

- Supervisory staff would be oriented at DIET.

- To make the supervision more effective VECs and CECs 

would be involved in supervision.

4.3 PtIASING !

In the process of formulating the project we have done 

phasing of the activities in the following manner.

»

4.3.1. PHASING OF COST ESTIMATES !

Cost estimates have been phased yearly. Percentage of 

phasing of the cost estimates have also been done to show the 

distribution of cost over the project period.



3 • 2 PERIOD PHASING :
A period phasing of the proyrainme has also been adhered 

to. It has been distributed in two phases : 1 - 3  years & 4-7

years .

4.3.3 TIME PHASING s
Time and period phasing of the major programmes has 

been appended to in the project for the clear perception of 

activity time relationship.

4.3.4 W>̂ NAGEMENT INFORMATION SYSJ’EM :
MIS is very important for the success of any programme. 

We propose to establish an inbuilt system in which regular 

inflow of information from yvassroot level i.e. VECs may come 

to District Unit through CECs and BKCb . This would provide a

feed back to the D.U. in implementing and managing the

programme effectively on one hand and strengthen the grassroot
*

functionaries to share their responsibilities.

COST OF PROJECT i

The total cost of the District Primary Education 

Programme in SATNA district comes to Rs. 3330.0 ̂ lakhs. The

details on each intervention are given in tables 1 to 12. The

abstract of cost on each intervention are given at table.

Each strategy component/sub-component has been brokenup 

into the following heads of expenditure:-



Non Recurring Costs

1. Civil works
2. Professional fees.
3. Furniture
4. Equipment
5. Educational Material
6. Vehicles
7. Books
8. Local FellowBhijJS
9. Local Training
10. Studies
11. NOGs

Recurring Costs :
1. Salaries ’
2 .  O p e r a t i o n  a n d  M a i n t e n a n c e .

3. Building Maintenance.

Against each category is given the Unit cost in lakhs 
of Rupees and the percent of Central Assistance for that item 
of expenditure. At the bottom of Central Assistance for that 
item of expenditure. At the bottom of each table is the total 
aggregate share of central and state funding.

Each table is spread over two paqes and gives details 
of total and the State and central share of funding for each 
item of expenditure. The aggregate ratio of central to state 
funding for the entire project is 81.09:18.91.

The total cost on civil works is 23.98% and on 
management is 3.7 3% which is within DPEP norms.

The first year outlay is Rs. 150.74 lakhs which is 4.53% 
of the seven year outlay.

The total recurring expenditure in the last year of the 
project is Rs. 439.19 lakhs.



 ̂• PROCESS  OF PLAN PREPARATIO N  :

Satna district is launching a proyrammo for UPE. A 

district planning group was constituted by the Collector SATNA 

on 22.12.93. As per schedule block level discussions were held 

on 27th and 28th Dec. 93 and 7th & 8th Jan., 94. Final document 

was placed before the Distt. Committee on 7th Feb. '94 for its 

final approval. Valuable suggestions received at block and 

district level discussions are appended to the main document. 

Tiie document iias been drafted under the able guidance of Shri 

P.K. Dash, I.A.S. Collector who also the Chair person of the 

DPG and prof. A.K. Ahuja of the SCERT and a member of State 

Planning group.



District Education Stahisties
A n n e x - £

Table:! Demographic Data

State: M.p. DijJLricL: SATNA

>1 Populationil991) :
Male
Female
Total

ind ST popuidtioiUiyyi J :
Male
Female
Total

[mated p o p u l a t i o n (  1993  ) : M f

6 t o  b e l o w  11 1 0 9 8 0 6  77 86 7

?ural % Urban

1 1 7 6 2 2 0  26 91 64

NA na

T M
1 8 7 6 3  1 9 2 1 5

11 to below 6 3 8 3 5  57 4 5 4  1 2 1 2 8 5  1 1 2 6 0

iracy rates
iteracy Rates ( 1 9  9 1 )  ;

Uye 7+)
' Male 47,47

Female 2 1 . 8 0
Total 35.47

% Total %
7 6 3 9 8 3  

7 0 1 4 0 1  

1 4 6 5 3 8 4

?̂ (i7r,{!
2 2 314 9 
4 6 3 9 1 7

T  M
13 3 0 1  32 51 6  9303  4976

T 1 4 2 7 9  

1 0 3 8 4  21644  8 6 6 5  8089

T - 1 6 7 5 4



'.'able 2: Secondary and Upper Primary Secondary Schools 

by type of manayeinent (1993)

State; M.P. District; SATNA

'ype of Management

Primary

Type of manayement

Central/State Govt.

Local Body 
Private(Aided) 
Private(Unaided) 
Upper Primary 
Tyye of Management

No. of 
Schools

No.of Teachers 
M F T

No.of 
Sctioo] s

1156

No.of Teachers 
M F T
2493 406

0 3' N . A .
191 N.A.

2899

28
855

No.of No.of Teachers 
Schools M F T

Central/State Govt. 199
Local Body 01
Private (Aided) 07
Private (Unaided) Lbl
Secondary/Higher Secondary
Type of Management No.of

Schools

917
11 
84 

10 30

No.of teachers 
M F '1'

Government 
Private (Aided) 
.Prlvate(Unaided)

95
06
94

1341
68

1134

No.of Students 
M F T

No.of Students 
M F T

142498

24781

No.of Students No.of 
M F T students

in Primal 
classes 
M F T

NA NA

No.of Students N o .of 
M F T students

in Primar 
classes 
M F T

NA NA

PE; Public Schools are those which are run hy the Central or State 
Government Zila Parishad,Municipal Authority or any other local 
body.Private schools are recognized schools run by private agencies. 
They may be Government aided or unaided.



Table 3: Other Institutions 

State; M.P. District; SATNA

E n r o l  In ie n t
Number M F

No.of Teachers/Inst
r., w ^ ructorsT M F T

Primary teacher training 
Institutions
Polytechnics

Colleyes/University

NFE Centres

Primary Level

(b) (Jpper Primary Level

01 

01 

10+1 

700 

646 

54

75

NA

NA

13

1 1 84 1  8333

88 8

NA

NA

20174 -

11

64o

Anyanwadis 346 20092 - 346 346



I'ABLE 4: Grade wise enrollment for Last 6 year 
U988/89) to 1993/94 as an 30th September), 

coveriny all types of schools.

STATE: MADHYA PRADESH DISTT. SATNA

I II III IV V VI VII VI11 'TOTAL 
(I-VIII)

tl) i^5T-5r"
Boys
Girls
Total

24374
17959
42333

20776 18207 
15318 12709 
36094 30926

17948 16293 97608 17691 
12866 10819 69671 10244 
30814 27112 167279 27935

11870
fjlOl

17971

41044
22006
63050

sc Boys
Girls
Total

5295
3835
9132

4251 
2995 , 
7246

3482
,2083
5565

3395
2093
5488

2831 19254 
1559 12567 
4390 31821

3175
1114
4289

1 780 
509 

2289

6742
2055
8797

ST Boys
Girls
Total

2937
1666
4603

2528
1134
3262

636
819

2455

1575 
7 46 

2321

12B3 9559 
751 5116 

2034 14675

1149
413

1562

716
176
892

2550
724

3274

(li) 1992-93
Boys
Girls
Total

23535
16015
40350

21144
14469
35613

21429
16297
37726

18676
12938
31614

19569 104529 
12560 73479 
32129 U8008

14863
7181

22044

13741
7470

21211

45581
22151
67733

SC Boys
Girls
Total

4355
3092
7447

3720
2055
5775

4284
2413
6697

3 2 98 
1846 
5144

3462 19119 
1537 10943 
49 9 9 3 0062

2161
6526
2817

2043
484

2527

6790
1682
8472

ST Boys
Girls
Total

2249
1036
3285

1644
•83b
2480

2021
853

2874

1555
895

2250

1442 8911 
538 4958 

1980 12869

1009
245

1254

861
179

1038

2886
549

3455
U i  l ) 1991-92 

Boys 
Girls 
Total

20398 
14721 
351 19

18573
13516
32089

22412
15804
38216

18654
12879
31533

18312 98349 
12299 69219 
30611167568

15525
8112

23637

13927
6910

20837

45093
21888
66981

SC Boys
Girls
Total

3674
2225
5899

3353
2093
5446

4215
2461
6676

3369
1533
4922

3146 17757 
1289 9621 
4435 27378

2392
757

3149

2103
523

2666

6897
1834
8731

ST Boys
Girls
Total

1801
87‘J

2680

1724
860

2504

2287 
10 2 9 
3316

1655
746

2401
1448 8915 
004 4]J 8 

2052 13033

10 76 
2 15 

1291

874 
I 3 2 

1006

2943 
49 3

34 36



Table 4: Grade wise enrollment for last 6 years
11988/89) to 1993/94 as on 30th September), 

covering all typea of schools.

STA TE: MADHYA PRADESH D IS T R IC T  SATNA

I II III IV V VI VII VIII
(1

(TOTAL
-VIII)

(iv) 1990-91
Boys
Girls
Total

18412
13744
32156

19877
14185
34062

2241 4 
10062 
38476

19404
13109
32513

17558 97665 16160 
10960 68060 8161 
28518 165725 2434

13637
5983
19620

44804
20119
64923

SC Boys 
Girl s 
Total

3352
2160
5512

3673
2161
5834

4171
2448
6619

3261
1624
4885

2774
1136
3910

17231
9527

26760

2699
660
3359

2138
442

2580

7105 
152 0 
8625

ST Boys
Girls
Total

1756
950

2706

2038
1008
3046

2541
1141
3682

1802
715

2517

1480
507

1987

9619
4321

13940

1109
201
1310

865
137

1002

2952
445
3397

(v ) 1989-90
Boys
Girls
Total

19749
12851
32600

19384 '
13781
33165

‘ 21701 
14754 
36455

18004
11066
29070

15860 94698 
8871 61323 

24731156021

16832
6955

23787

14055
5338

19393

44992
16645
61537

SC Boys
Girls
Total

3374
1707
5081

3097
1674
4771

3584 
1947 

. 5531

3021
1197
42ld

2637
834

3471

15713
7359

20372

2729
469

3198

2041
300

3041

6922
954

7876

ST Boy's
Girls
Total

1978
963

2941

2015
842

2857

2039
702

2741

1545 
520 

2 06 5

1569
406
1975

9146
6433

15579

12 31 
132 
1363

850
93

943

2805
277

3052

(vi) 1988/89 
Boys 
Girls 
Total

19749
12851
32600

19384
13781
33166

21701
14754
36455

18004
11066
29870

15860
8871

24731

94698
61323
156021

16832
6955

23787

14055
5338
19393

44992
16645
61637

Boys
Girls
Total

3374
1707
5081

3097
1674
4771

3584
1947
5531

3021
1197
4218

2637 
834 

34 71

15783
7359

23072

2729
469

3198

2041
300

2341

6922
954

7876

Boys
Girls
Total

1978
963

2941

2015
842

2857

2039
702

2741

1545
520

2065

1569 
4 06 

1975

9146
3433

15579

1231
132

1360

850
93

943

2805
277

3082



Table 5: Errollment by yrade in different types of schools (1993

State: M.P. District ; SATNA

Type II III IV V TOTAL

Public Primary B

G

T
Private Primary B

G
T

Public Upper Primary B
G
T

Private Upper Primary B
G
T

Dtl\ers ( e . y . secondary ) B
G
T

35860 3010B 26307 27021 23202

1424981

------------Nft-------------------  24781

NA

NA



Table 6: RetenLion Rate 
(Class I to V) and (Class VI to VTTI) 

State: MP District : SATNA

Total SC ST
( a ) ( b ) ( a ) ( b ) ( a ) (b )
1-V VI-VIII I-V Vl-Vill I-V VI-VIII

Boys
Girls
Total

9 5.15 
92.12 
93.93

71 .85 
85.72 
76.41

56.25
69.87
60.59

(a) Ratio of Class V enrollment of 1993/94 to clasB I enrol Ito.ent of 
1989/90.

(b) Ratio of Class VIII enrollment of 1993/94 to Class VI enrollment 
of 1991/92.



Costs and Funding

The tiDtaJ cost oC the Di.sLrict L’riuiary l-liivieati(,)n Pro­
gramme in SRTNA_________district conies to Rs . 3 3 30 ♦ 0 3
Lakhs. The details are given in tables 1 to 12_ ~rKe ab­
stract ;,)f costs on each' intervention are cjiveri at table.

! '
Each strategy coiiiponent/sub-ci:unj.joneut !ias been brokenup 

into th'- following heads r.if expenditure '

Non-Rec.U'finq Costs

i . C'lvil Works
i i . ? 'r>:ifessiona 1 fees .
i 1 a.. furniture
I V  . L’quipiuent
V  , Educa 11 ona1 Ma te r ia1
V I  . Vehicles
V I  i . Books
V  1 1 1 . Li;! c a 1 Fell o w s h 11 j h
i X  . Local Training
X  . ytud Lea
X  L  . , NGOs

Rfeourrinq Costs 

1 . Salciries
li. Operation U Maintenance
iii. Building Maintenance

Against each category i h given the Unit Cost in lakhs 
of Hvipees and the Percent of Central assistance for Lliat item of 
expenditure. At tlie bottrjiu of each tatile is tlie total aggregate
share of central and state f\ind\ng.

Each table is spread o V(;t  two pag<;-;r; and gives details 
i;)f total cost and the state and central share of funding for eacli
item of expenditure. The aggregate ratii.) of c:entral to state
funding for the entire project is 81.09: 18.91.

The total coiat on civil works is 23.98 and on manage­
ment is 3 . 1 3 1 which is within DE’EP norms.  ̂ ’

The first yi-ar 'uutlay is [;s. 150.74 laklis whu.-h is 
4.53 I of the seven year outlay.

, The total recurring expenditure in the last year of the
project is Rs.439.19 lakhs.
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Hew 6ui Id mgs 0.00 74.25 175.50 213.b3 157-50 0.00 0.00 620.78 90.00-i 558.70
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Management 22.15 13.86 15.12 16.38 17.64 18.90 20.16 124.21 76.154 94.59
MIS 11.51 6.17 6.73 7.29 7-85 8.4] 8.98 56-95 83.74^ 47.69
Innovations

TOlfll 150.74 379.97 560.06 650.05 622.24 467-90 *99.06 3330-03 2700.31
81.09%
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Naniie of the State : Madhya Pradesh 

HiBtrict ; SATNA

Wor k Plan for 1994-95

Iiiiprovlng eccesR : Opening of new sctiofils

S . No . A c tiv ity f Time Rchedule 
From--r- 
{ Months I •

large!
( NOS. I

[riipl’einen- 
thig body

1 . No. of SchouJH tu hi* 
Opened in 1st Year - j n  1. —

1.1 Identification of 
location of schoolr 
to be opened in 
1st (̂*{11’

-

1.2 Iden lificatlon  of 
building tu run schools

1 ..i Bending proposals

1.4 Gelling HancUon

T Hecruitiiient of teachers •—

3. Orientation of teachers .  -
-

4. I'urchast.' ul furnllure 
etc.

■*

it'

0*t« ...



l/.rofuriiia -2

Work P la n  for  1 £94-95

Im p ro v in g  a c c e s s  : New N.1'H Centres

Name of the Stat^ : Vlatlhya Pradesh
D is tr ic t  : SATNA

S .N o . A c t i v i t y Time S c h e d u l e  Target  Implementing cost
F r o m - - , -  to (MOS) Dody
(Months]  .

1.  No.of  N FIs r e n l rP R  to 
be openerl in I s l  Year

1.1 Id e n t i f i c a t io n  of locat ion  
of NFR HentreK to be

' opened In 1st y e a r

1 .2  Senrllng proposniR

1 .3  Getting sanct ion

2.  S e le ct io n  of I n s t r u c t o r s

3.  T r a in in g  of I n s t r u c t o r s

4.  D i s t r ib u t i o n  of teaching  
l e an i i ng  m a t e r ia l s

5.  P u r c h a se  of I t e m s / E q u i p ­
ments.

N I L



Work P la n  for 1994-95

Im p ro v in g  a c c e s s  : New NFR P ro je c t s

Name of the State : Matihya Pratlesh
D is tr ic t  : SATNA

[’roforma - 3

R. No. A c t iv i t y T im e S ch edu le  Target  
I ' rom--  to (NOS)
( Montlis ]

Implementing
Body

CoRt

1 . No.of  P ro je c i s  to be 
S tarte d  In 1st Year N I L

1.1 Id e n t i f i c a t io n  of p r o ­
ject  a rea  and NFR 
Ce ntre  location

1 .2 Sending projioRaUs -  _ - -

1 .3 Gett ing sfuictlon -  - - -

2. id e n t i f i c a t io n  ol  InHiructo is - -

3. Or ie ntat io n  of I n s t r u c t o r s -  - - -

4.

1------

Or ie nta t io n  of S u p e r v i s o r s -  - - -



I'rularm a -

Work Plan for  1994 - 95 

Im prov in g  a c c e s s  : Kevv I lu l ld in gs

Name of ttie State : Madhya Pradesh

D is tr ic t  : SATNA

S. No. Act i \- i ty Time Sciieciule Target
F r o i r i ------to (NOS)

( VlonthB)

Imjilementing Host 
Body

1. No. of Schools  w here  
const ruct io n  I s  to be 
In i t ia ted  in the 1st y e a r

2. I’ rep arat io r i  of e s t im a te s /  
s u r v e y

3. Getting sanct ion

4. Helease  of IuikIk

5. Complet ion fo rm al i t ie s
to s t a r t  c i v i l  worls

5.1 Start ing  construct ion

5 .2  Monitoring construct ion

5 .3  Complet ion of
construct io n

NIL



Proforma - 5

Work P lan  for  19W - 95 

Im prov in g  a c c e s s  . A dd i t io na l  Rooms

Name of the State : Madhya Pradesh
n is t r lc t  ; SATNA

S. No. A c l i v l l v Time Sch edu le  
i’’roin to 

( Monttis)

Target  
( NOS)

linpUnnenling Cost  
Horiy

1. No. of Schools  wi iere
con s t ru ct io n  I s  to be
I n i t i a t e d  in the 1st y e a r - - NIL -

9U > P re p a r a t io n  of e s t im a tes/
s u r v e y - - - —

3. Getting sanct ion - - -  -

4. R e le a s e  of funds - - -  -

5. Complet ion fo rm al i t ie s
to s t a r t  c i v i l  work •• —

5.1 Start ing  construct ion - - _  ' _

5.2 Monitoring construct ion - - _  _

5.3 Complet ion of - - - -
construct io n



I ’roforma - 6

Name of t h e  State  ; Madhya F’ rad esh  

n i s t r i c t  : SATNA  

Work P lan  fo r  1994 -  95

Im p ro v in g  q u a l i t y  : R e p a i r  of School B u i l d in g s

S.  No. A c t i v i t y Time Schefhde
Kroiii_______ io

( Moiittis)

Target  Imii lementing Tost  
(NOS) Boriy

1. Dec id in g  on thi' no. of
b u i l d i n g s  to Ije r e p a i re d  
in the 1st y("Mr.

1, Sulj ii i isHion ol es l iD iates
nnd pi op(jSids

Sanct ion of p roposa ls

i .  Helease  of funils

3. r o m p le t io n  of i n r m a l i t i e s
to s t a r t  r e p a i r  work

) . l  S tart ing  r e p a i r  work

>.2 Monitoring of r e p a i r  work

1.3 Complet ion of
r e p a i r  work

Nil.



Proforotna - 7

Name of  the State  : Mariliya Frar les l i  

D i s t r i c t  : SATNA  

Work P la n  for  1994 - 95

Im p ro v in g  A c c e s s  : iArlclitional te a c h e r s
(2 t ea c h ers  in each  new Schoo l/  1 for each  new room co nst ructed)

K.Nn. A c t i v i t y Time Sct iedule  
From _ t o  

( Montt is)

Target
(NOS)

Implementing Cost  
F3ody

1 . No. of teachere to be . 
appointed In 1st y e a r

- -*

2. Sanct ion of posts - -

3. R e c r u i lm e n l  u{ leaci iet s - -

4. T r a in in g  of teachers — - -

5, Post ing ot tf’achf'rs — --



I‘roforrna - 8

Work P lan  fo r  19t4 - 95

Rnv iroi iment Bui lding : Mult i -m edia  Campaign

Name of the State : Madhya Piaciesh

D is tr ic t  : SATNA

S .N o .  A c t i \ ' l t y 'I'ime Schetlu le  Target  Implementing ToRt
F r o m ______ to (N OS. )  Body

{ M o iU h s )

1. No. of Campaigns (t)locks 
to tie covprpd I in
1st yenr

2. Jdi’n t l f i c a t lo n  of 
agenc ie s  to conduct  
campaign

3. Dev e lo p in g materia l  
for  campaign

4.  Conducting campaign

5. A s s e s s i n g  the Impact

A p r i l - M a y ' 9 4

A p r i l - J u l y - 9 4

J u n e . S e p t . 9 4  

S e p t . 9 4 - F e d . 95

0 8 D.U./V.A. 2.00

N . C . A

DIET Cost included 
in-1

D I E T



Proforma - 9

Name of the State : Madhya Pradesh

n is t r ic t  : SATNA

Work P lan  for  1994 -  95

Knvflronment Bui lding ! A w a r d s  to groups  making s ig n i f i c a n t  contr ib ut iu n  to UPE

S .N o . A c t i v l t y

1

Time S ch edu le  
 ̂ From to 

( Months)

Target
(NOS)

Implementing Cost  
Body

1 . No. of B lo cks  in 
1st y e a r  of Pro ject N I L  -

2 Identl f icut iof i  of 
groufjs e l i g i b l e  
fnr  a w a r d s . — - ^  —

3. Se le ct in g  a w ardees - -  ' -  -

4. G iv in g  a w a rds



Name of the State • Madliya Pradesh

D is tr ic t  i ;; • SATNA

Proforma - 11)

Work P lan  for  1994 -  95

F.nvironinenl Hui ldlrg  ; W orkshops  / Semin ars

S.Mn. A t l i v i  ty Tinu’ Scl ief iule  
to

( Mont h s )

7’aigf't
(NOS)

r(ii[)lf'nienting
liddy

Tost

] . No. of I l io ck f  where
w o rk s t io p s  are to be - 8 — • 0.08
heltl  in 1st year
of {’ ro jpct

2. Uit '^Wfical iun oi
lo cat io n s  of workst iops M a y - J u n e ’ 94 a D I E T NCA

3. Deciding su b jec t  metter tt
of workfiho{)R M a y - J u n e ' 9 4 8 D I E T

Cost
4. Cundacting workst\ops J u n e  94 8 D I E T i

5. ro n ip i l in g  i-esulta July 94 8 DIET/DU -r '



Name af the State : Madhya Pradesh 

District SATNA 

Work Plan for 199» - 95

Improving Uuality : School Contingency 6 Teaching Material

Proforma - 11

f i.No. A c U \ i t y  . Tinio Htihcdnlc  
From to 

(Monttis)

' largct  
( N O R . )

Implementing
Uodi

Tost

♦

1 . No. ol  8uch s c ho o ls  in 2.7-10
1st y e a r D/U

o Sending P roposa ls
hy TRC May 94 D/V NCA

3, Gett ing s imcUon J u n e  94 I I UCA

4. D i s t r ib u t i o n  of funds J u l y  94 TRC C o s t
u d e d

5. R e p n r i s  from sc l io o ls  on
U l l U s a l i o i i T r i  i n o r i t h i y T R C / D . U . NCA



I’rofonna - 12

Work Plan for 1194 - 95

Improving Quality : Training at Block/Cluster Resources Centres

Name uf the Sla e : Marihya Fi arlesh

D istrict : SATNA

S.No. Activity Time Schedule 
From to 

(Months)

Target
(NOS)

Implementing
Body

Cost

1 .

f

Total No. of Block ' 
Kesource Centres to be 
openpci in Project period 8 DU ■70 >0)0

2 . Total No. of cluster 
Resource Centres to be 
opened in Project period 
(10 per Block) 10x8 DIET NCA

3. No. of Block Resource 
Centres to be opened In 
1st year — 8 DIET NCA

4. No. of Cluster Resources 
Centres to be opened 
in 1st year

lOxB DIET NCA

5. Identitication of 
locations of IlRC tj TRC April-May'94 8 BlockUnit NCA

6. Senrilng Proposals May June 9 4 - B/U NCA

7, Getting sanctions July'94 - DU NCA

a. Selection of coordinators 
for BRCs

Aug.94 - DU NCA

9. Making BRCs/CRCs 
operational and start 
training programmes

Sept.94-Feb. 95 - V I S T
C c S t  A6



CONSTRUCTION PLAN

There no construction as such ii; the

first year of the project. The construction has to be 

started in the second year. In order to make 

construction possible in the second year, tolltrfinr.' 

activities have to be compftfttjf in the first year of 

project

(a) Identification and selection of the site,

(b) Requisition of the land of the selected 
site.

(c) Preparing a Blue print of the proposea 
buildinq/Rooms.

(d) Identifying the construction offering through
which the constuction has to be done. It can 
be either HES/UPG/VEC/Pancyayat or any 
other. .

. «

(e) Phase wise and year wise consruction work 
plan in district.



STRENGTHENING OF DIET

1 • OBJECTIVES :

A s  envisaged in NPL and POA, UIETs were 

set û j to brinia about qualitative improvement in 

elementary education and thus help in achieviny the

<joal of UEE.

In the context of the DPEF, streny thenirn^ of

the DIET has become necessary to achieve the

followinij additional objectives:

1. To briny about (qualitative improvement in

methodoloyy and evaluation.

2. To increase its access to the target area by moviny 

to Blocks & Clusters of villagers.

3. To sharpen its focus on primary education to enable

it to effectively perform its role in DPEP.
•*

2 • PRESENT STATUS I

No doubt DIET was set up primarily to help in 

UEE but, owiny to various resasons. it is not in a 

position to take up the challenye of DPEP. Present 

constraints in many DIETs are scarcity of 

accomodation, staff, furniture and equipment.

3, WHY STRENGTHENING;
At present, DIET has to cater to primary as

well as upper primary Jevels of education besides 

Non-formal education and Adult education. It is also
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funniny a 2 year pre-service training procjratmne 

lesides year-around inservice training proyrammos . 

•Ihe position of teacher traininy in the district is 

cs follows :

1. Number of teachers laj

2. Number of trained

teachers.

teachers.

Primary 2899

Upper Primary 2258

Total - 5157

Primary 2017

Upper primary 1785

Total. 3802

Primary 882

Upper primary _ 413

Total 1355

As is clear from the above description, DPEP 

is an additional responsibility upon the DIET and, 

to enable it to shoulder this responsibility, it is 

necessary to strenythen it by auymentiny the 

infrastructure and manpower.

PROGRAMMES AND ACTIVITIES TO BE CONDUCTED:

The followiny proyrammes/activities: will have 

to be taken up by the DIe;T from the very first year 

of the UPEP:

1. Carryiny out surveys and studies.
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2. Takiny up micro-projects.

3. Conceptualiziny and identifying innovations

and disseminating them.

4. Traininy of :

laj Master tainers

NFE supervision.

(c; BEOs , ADISs and otiier supervisory staff 

Id) Resource personnel,

lej Heads of TRCs

lej Members of NGOs

5. Publication of bulletin, teacher's guides, 

supplementary reading material and other 

district specific materials.

6. Monitoring of training programnies.

7. Environment building.

8. Mobilizing voluntary agencies and teacher's 

organisation.
A

9. Developing Educational Management information 

services.

5* BASIC FACILITIES;

As the present infrastructure of the DIET is 

not sufficient to moot I he tu.-cdti ol IH'Kl', addxLioiial 

infrastructure in the form of books (5.0 lacsj, 

furniture (2.0 lacs), equipment (5.0 lacs) and 

vehicles (4,73 lacs) has been provided for.

_____4
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6. mOFESSIQNAL ASSISTANCK;

The DIET faculty does not include experts in 

all the areas/skills required for the programmes and 

activities o£ DPL-;P, the services ol oLhet 

p.olesionals will be needed for specific puri>oses, 

e y. to impart tiainincj in Art l::d uca t. ion , work 

eiperience, physical education, computer software 

development, educational technology condutiny 

studies, orient trainers, etc. For this, a 

provision of Hs. 1.0 lacs per year has been made for 

the entire plan period.

' EDUCATIONAL MATERIAL;

The outlay for development of educational 

material like teachers yuides, supplementary readiny 

material for children, bulletin etc. is Rs. 20,000 

per annum for 7 years.

 ̂• M ICHO PROJECTS, STUDIES, INNOVATIONS J

A provision of Rs. 30,000/- p.a. for 7 years 

has been made for this purpose.

 ̂• TRAINING PROGRAMMESJ

The annual outlay for traininy programmes is 

Rs. 2.15 lacs for the entire plan period. This is to 

be used for conducting about 16 courses each year.

. . . .5
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10. TRAINING CHAKT lUlET)

s. No. Proyramme Duration No.of Participants/ 
courses proyramme

Cost/ 
parti­
cipants 1

1 . T r g . of Master Trainers 7 days 6 30 600
2 . Try .of NFE supervisors 7 days 4 30 300
3 . Try .of BEOs/ADlSs 3 days 1 30 300
4 . Try .of Resource Persons 10 days 3 30 500
5 . Try.of NGO personnel 3 days 2 30 150

(Note: The number of protjrarrmiGS will be accoidin'j to tne needs)

11. Work plan for 1994-95 (DIKT)

S .N. Activity Time Schedule Imple- Cost
From To mentiny

Ayency
Us. in 
lacs)

1. Providing furniture 
eqpt.,books,educational 
material.

May,94 Nov.94 D.U . 1 .25

2 . Identifyiny professio­
nals/VA.

May,94 July'94 DIET -

3. Oryanisiny seminars/ 
workshops.

JUl'94 Dec.94 DIET

4 . Development of braininy 
material.

Jul.94 Oct.94 SCERT/
DIET

0.15

5. Field testiny Sept.94 Nov.94 DIET 0.05
6. Publication of material Oct.94 Dec . 94 SCEHT/

DIET
0.15

7. Traininy of Master 
trainers.

Nov.94 Feb.95 DIET 1 .00

e. Surveys/s tudies/micro 
projects.

Sep.9 4 Feb.95 SCEHT/
DIET.

0 . 30

9. Development of EMIs Jun.94 Jan . 95 DIET -



[^st rict Priiiiiiry i_on Proj<*ct

Teachor training at Block Resource Centres

and

Cluster Resource Centres

1. Cbjectives

Keeping in view the need for decentra I isation 

increasing the involvement of Teachers in various education 

related processes, it has been decided to set up Resource 

Centres at Block and Cluster levels.

'Block' means a development block which is the

present unit for the administrative and developmental

machinery of the- state government. 'Cluster' means the

group of all primary schools situated approximately within 

8 km. of a selected cluster centre school.

The following objectives have been set for the

BRCs and CRCs ;

1- To be close to the real life situation of the

teachers and to monitor their felt needs.

2- To provide easier access to the teacliers to

academic resources.

3- To increase the participation ol teachers and

thus, their motivation.

4 To function as links of a district leveJ 

system of monitoring and feedback.



2. Strategy

At cluster level, a primary school situated at a 

suitable place and havinq a spare voc:im will lie seloctcd tor 

establishing a CRC. Toachers froiri all the sctiools in a 

particular cluster will meet at ttie CRC oi\ce in 2 months to 

discuss their academic problems. The head of the school 

selected as a CRC will be paid a monthly honerarian of 

Rs.200/-.

A BRC will be established at each block head quarter. The 

BRC will have its own building and a full time coordinator 

v)ho will be selected from amongst the teacher’s of the 

district, preferably from tiie same block. The BRC has 

mainly been envisaged as a training-cum-resource centre.

3. Functions

 ̂̂  ̂ Functions of CRC ; ,

1- To function as Resource Centre for teachers 

and NFK instruclorR.

2- To provide assistance in environment, ljuilding.

3- To give general support to VHCs.

(b ) Functions of t̂ RC :

1- To train primary school teachers, >/FE 

instructors heads of CRCs and members of 

VECs.

2- Environment building.



3- Preparation of block level plans, their 

implementation and monitoring.

4- Coordination with various departments and 

functionaries.

5- Providing support to CHCs.

6- Assisting DIETs in dGvelopimj material, tield 

testing and innovations.

7- Assistance in school-mapping and micro­

planning .

8- To functions as a resource centre for the 

schools in the cluster.

4, Infrastructure

la) BRC Non-recurring Rw in lacs

(i) Building

(ii) Furniture ■

(iii) Equipment

Recurring '

(i) Professional Assistance

(ii) Salaries

(iii) Operation & maintenance

(iv) Training

(b) CRC Non-recurring

(i) Furniture & equipment 
(Rs.5,000/- per centre 
for 10 centres)

3.0

0 .15 

0.10

0 . 25 p . a for 7 yrs

0.30 p. a

0.35p.a

0.35 P • a

0.50 .



Recurring

(i ) Salary
y KS. 200U/- p.a. per 
Centre for 10 Centres)

(ii) Operation & maintenance 
(Rs.2,500/- per Centre 
per 10 Centres)

0.20 For 7 yrs

(iii) For VEC functioniny 
@ Ri. 1,000/- per VEC 
for 200 VECs)

2 . 00

(iv) Training
Rs.10,000/- per Centre 

for 10 Centres)

] . ou



5. Traiivinq Progranwt^ 

£BC

S.
No.

Programiie Duration
(Days)

No. of No.of 
Courses particifJcints 

in one 
prograim»e

Cost I Per 
participant)

1. Heads of C!RCs 7 1 30 200

2. Teactiers 14 2 30 300 <

3. NFE Teachers 14 1 15 300

4. VEC fneiiiberB/ 
VI1 aye youth

2 2 50 60

(Note-Progranme will be conducted accordiny to need).

6. Work Plan 

(a) enc

S. Activity Time Schedule Ijiifilanentiny CxDSt (li\.
No. Kron ■R) Agency in lacsj

I. -Selection of site/ 
school

Apr,94 - May 94 Bltx:k unit -

2. Sentling proj.x)sal & 
getting sanction

Jion.94 - District Unit 3,00

3. Providing accannndation Jun.94 - Dec.94 Blcx:k unit -

4. Px-oviding furniture & 
equipment.

Sep.94 - Dec.94 District Unit 0.25

5. Selection of coordination Aug.94 - -

6. Providing educational 
matei'ial

Sep.94 - Dec.94 -

7. Identifying professional Oct.94 - Dec.94 BRC/DICT -

8. 7'raining of heads of
CIRC, Teachers
r'ff'F; in instructors

Sop.94 - Feb.95 BRC 0.35



(b) CRC

S.
No.

Activity Tijaie schedule 
FYon - 'ro

Implementing
Al̂ ricy

Cost (Rs.in 
lacs)

1. Identifi-î ation of CRC 
& relate! schcxals

1

Apr.94 - M£iy.94 DILT -

2. Selecticji of Head, 
CRC

A{.n'.94 - t«lay.94 DIET -

3. Providing furniture 
& ec^ipment

Auy.94 - Sep.94 District Unit 0.05
per centre

4. Providing educaticxial 
materiaJ

Aug.94 - Sep.94 -<3o- 0.05
fx?r centre

5. Meeting of teachers Jan.94 - Mar.95 URC 010
per ct!nte



Central Share State Share
1 2 3 4 5 6 7 Total 1 2 3 4 5 6 T

4 Itotai
94-95 95-96 -96-97 97-98 98-99 99-2000 2000-01 94-95 95-96 96-97 97-98 98-99 99-2000 2000-01

0-10 0.20 0.30 0.40 0.50 0.60 0.10 0.20 0.30 0.40 0.50 0.60

2.70 • 0-00 G.OO 0 .0 0 0 .0 0 0 .0 0 0.00 2 .7 0 0.30 0.00 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0.30
0.25 0 .2 8 0.30 0.33 0.35 0 .3 8 0.40 2.28 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0.00 0 .0 0

0.59 0.00 0.00 0.00 0 .0 0 0-00 0.00 0 .5 9 0 .0 7 0.00 0.00 0 .0 0 0.00 0 .0 0 0.00 0.07
0.54 0.00 0.00 0-00 0 .0 0 0 .0 0 0.00 0.54 0 .0 6 0.00 0.00 0 .0 0 0 .0 0 0 .0 0 0.00 0 .0 6

0.00 0 .0 0 O .X * 0 .0 0 0.00 0.00 0.00 0.00 0 .0 0 0.00 0.00 0 .0 0 0 .0 0 0 .0 0 0.00 0.00
0.00 0 .0 0 0-00 0 .0 0 0.00 0 .0 0 0 .0 0 0.00 0.00 0.00 0.00 0 .0 0 0 .0 0 0 .0 0 0.00 0.00
0.00 0 .0 0 0.00 0 .0 0 0 .0 0 0 .0 0 0.00 0.00 0 .0 0 0 .0 0 0.00 0 .0 0 0 .0 0 o :o o 0.00 0 .0 0

0 .0 0.00 0.00 0 .0 0 0 .0 0 0 .0 0 0.00 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0.00 0,0<5

1 .3 5 1 .4 9 1 .6 2 1 .7 6 1.89 2-03 2.16 12.29 0 .0 0 0 .0 0 0 .0 0 0-00 0 .0 0 0.00 0.00 0 .0 0

0.00 0.00 0 .0 0 0 .0 0 0.00 0.00 0.00 0.00 0.00 0 .0 0 0 .0 0 0 .0 0 0.00 0 .0 0 0 .0 0 0 .0 0

O.QO 0 .0 0 0 .0 0 0 .0 0 0.00 0.00 0 .0 0 0 .0 0 0.00 0 .0 0 0.00 0 .0 0 O.OG 0 .0 0 0 .0 0 0 .0 0

5.43 1.76 1.92 2 .0 8 2.24 2.40 2.56 18.39 0.43 0 .0 0 0.00 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0.43

0 .0 0 0.00 0 .0 0 0 .0 0 0-00 0.00 0.00 O.QO O.OG G.OO 0 .0 0 0 .0 0 0 .0 0 C.OO
G.36 0.41 0.45 0.49 0.53 0-56 0 .6 0 3.41 C.13 0.14 0.15 0.16 O.IS 0 .1 9 0.20 1.14
1.80 1 .9 8 2.16 2-34 2.52 2."0 2.88 16.38 0.60 0.66 0.72 0.78 0.84 0.90 0.96 5.46
0 .0 0 0-00 0.00 0.00 - 0-00 0.00 0.00 0.00 C.OO ’ 0.00 0.00 0 .0 0 0.00 0 .0 0 0.00 .0.00

2.18 2.39 2 .6 1 2.63 3.05 3.26 3.48 19.79 C.73 0.80 0.87 0.94 0.02 0.09 0.17 6.60

7.60 4.15 4.53 4.SI 5.29 5.66 6.04 38.18 1-15 O.SO 0.87 0-94 1.02 1.09 1.16 7.02



BBCs TICs, 
Ttotal Blocks 
COSTS Is. 0-00 
TRC i10/Block; 
BRC
at>tal/BIcx±

1.00 0.00 0.00 0.00 

ftirruture Eqxiipraent prof. Fee Training Sal-

OOMPĈ ffiNT

5.00 
15.00
65.00

fi Unit Cost 
Assistance

5.00 
10.00

60.00

Inflation Adiustinent 
NON-RBCURRING

25.00
25.00
1
94-95

10.00 2.00 

25.00 30.00 
135.00 50.00 
3 4

0.00 0.00 
Mtce.

22.50 
15.00 
240.00 
5

0.00

95-96 96-97 97-96 96-99
6
99-2000

7
2000-01

T o t , a I

94-95
0.00

2
95-96

3
96-97

4
:̂ 7-98

5
96-99

6
99-2000

0.10 0.20 0.30 0.40 0.50

7
2000-1
0.60

Civil works 90.00% 3.00
Professiaial ff¥>s 100.00% 0.2S
F'umiture 90.00% 0.65
Equipment 90.00% 0.60
Educaticnal ftetl. 90.00% 0.00
Vehicles 90.00% 0.00
Books 90.00% 0-00
Local Fe]1oships 100.00% 0.00
Jxcal Training 100.00% 1.35
Studies 100.00% 0.00
NGOs. 100.00% 0.00

TCrmL N3Si-HH7JRRING

RECURRING 
Salaries 75.00%
Operation & Mtcs. 75.00% 
Building iteint. 75.-Kit

TOmL RHTJRRING 

TOrrAL
njDNING BY SOURCE

0.00
0.00
0.00
0-50
2.40
0.00

Q.OO

1.00 l.OC 3.00 0.00 0.00 X-00 0.00 0.00 0.00
1.00 1.00 l.OC 1.00 1.00 1.00 1.00 7.00 0.25 0.28 0.30 C.33 0.35 0.38 0-40
1-00 1.00 0.65 O.OC 0.00 C-00 0.00 0.00 0.00
1.00 i.OO 0.60 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0-00 0.00 0.00 0.00 0.00 0.00 0.00
0-00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0-00 0.00 0.00 0.00 0-00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0-00 0.00

1.00 l.OC 1.00 1.00 1.00 1.00 1.00 7.00 1.49 1.62 1.76 1.89 2.03 0.16 12.29
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- - 5.85 .176 1.92 2.1/8 2.24 2.40 2.56

0.00 0-00 0.00 0.00 0.00 O.OC' 0.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.50 0.55 0.60 0.65 0.70 0.75 0.80
l.OU 1.00 i.OO 1.00 1.00 1.00 1.00 2.40 2.64 2.88 3.12 3.36 3.60 3.84

0-00 O.OC 0.00 0.00 0.00 0.00 0.00

2.90 3.19 3.48 3.77 4.06 4.35 4.64

8.75 4.05 5.40 5.«5 6.30 6.75 7.20

Centre % State i Ititai %
Outlay 38.1c 64.46% 7.02 15.54% 45.2C 100.00^



n i S T K I C T  PRIMARY KIHICATION I'HUl.KAMMU 

MANACllMHNr

D I H I ' f - r  C O M P O M - I N T

1. OHJKCTIVK ; -

To ensurp effoctix'p iiii|)loiiu.'nlaU()ii ol in thi> d l s l r l c l

find to ensurp that it l ias the flfKirpfi l inpact .

2. SiiTtegy : -
The e x i s t i n g  super v l s i o r y  s ta f f  In tlie i l lH tr i c t  iH qu i t e

a tretc l ie i l  even for performing It.s nni nml rolPK of s i i p p r v l s i o n . nionitor lnK.  

rep o rt ing  and information co l ie c l io n .  ITiey would be t o t a l l y  Ina i l equa le  

to cope with  damnils that would he p la ced  hy  P F 'F F ,  DPI iP h n o l v e s  

a s u b s t a n t i a l .  F u r t h e r ,  it rtMjuliefi c l o s e  irionitorinK of rang of Intei vent I n n s . 

suggest ing c o r r e c t i v e  act ion ,  fu r ther  fol low up,  r e p o r t i n g  to the s ta te  

level on th e  progress, maik’ and f i n a l l y  a c h i e v i n g  c o o n l i n a t l o n  between  

a number of relater l  departments anrl f u n c t io n a r ie s .

To a c h i e v e  t l i i s ,  a new management s t r u c t u r e  I s  being p ro p o se d  

for  n i ’MP at the t l l s t r i c t  l e v e l .  T h i s  woulrl be a p a r i  and p a r c e l  of

the e x i s t i n g  ed ucational  setup in the d i s t r i c t  and would funct ion in

tanUem wit h  the e x i s t i n g  setup.

3. DlKtrlct Unit of State Stx:iety
T h e  d i s t r i c t  w i l l  have  a d i s t r i c t  unit of the i^ajiv Gani ih i

P r a t h m i k  S h i k s l i a  M is s io n .  T h i s  w i l l  be headed  l)y the D i s t r i c t  T t d l e c t o r  

as the r h a l r n i a n .  The V ic e  r h a i n n a n  of the Unit  w i l l  lie t)ie r i ; f )  of

the Z i l a  P a r i s h a d  a s  anrl wlien It I s  fo rmed.  I l i e re  w i l l  he a D i s t r i c t

P ro je c t  D i re c t o r  for i)J*l*:i’ who w i l l  b<> the Mciiitier H e c i e l a r y  ol tlie

Un it .  1'he n ihe i  nieiidiei fi( th<* D l n t i h . l  Unll  w i l l  tie di iuvn  fiotii Ihe  

d i s t r i c t  l(’ vel  o f l i c e i s  of other  d(>partn\ents l i k e  Scl iool  e i t i i r a t i o n . T r i b a l  

VVeifdre. Women 6 C h l l r l  Development,  e t c .  it w i l l  a l s o  in c l u d e  r e [ ) r e s e -

n t a t l v e  of t e a c h e r s ,  academicH.  woiiicMi (j s o c ia l  w o r k e r s .  As arx! when  

an e iec te d  Z i l a  P a r i s h a r l  i s  e s t a b l i s h e d  mei i ibers  of Ih e  s tand ing  rot i ind ltee  

of Kf lucat ion w i l l  a l s o  he memliers of the U n i t .



nislrict Unit

6,

7.

d i s t r i c t  r< j l le c lo r  

THO Z l la  Par ishar)

D i s t r i c t  P ro je c t  I l i r e c to r  

( !)PHP)

D i s t r i c t  l.,evel O f f i ce r  

of o ther  r e la ted  Doptt.

H ep reH cn tat i \es  from Sncia i  

W o rke rs ,  Tc .' ichers

I’r o j e c l  (’orir<Unator( DPi'iP)

V1enit)er of Standlrij^ romiii lt tee of 

Z l l a  Par lBhafi

• hair i i ian  

Vice  rh a i r i i i a n  

Member S e c r e t a r y

Members

MemherB

Mpiu '̂W'

Memtjer

R e p r e s e n t a t i v e s  of C a te g o r ie s  5 to 7 w i l l  lit> nominated by ttie T o l l e t t o r .

4 .  UUH'.k U n i t s  of State  S t x ' i e t y ; -

U n lt s  of the State S o c ie ty  w i l l  lie setup In the lUock as  w e l l .  

T h e  Sulj D i x i s l o n a l  O f f i c e r  w i l l  t)e the Ch a irm an  fj the lUock  Hducatlon  

O f f i c e r  w i l l  tje the  Member S e c r e t a r y .

5 . Distrlcl Management Stnictuit?
T h e  D i s t r i c t  uunit of the state  S o c ie ty  w i l l  act  a s  the p o l i c y  

planning body  for  Dl'KP and a s  a forum for  a c h i e v i n g  p e o p l e ' s  p a r t i c i ­

pat ion  in the programme.  T h e  actual  Management of the P r o j e c t  O f f i ce  

w i l l  be done by a P ro je c t  O f f i c e .  Which w i l l  tie e s t a b l l s h e f i  s e p r a t e i y  

at the d i f l t r l c t .

T h e  Deputy D i r e c t o r  of Educati on  of A s s i s t a n t  r o m m i s s i o n e r  T r i b a l  

Welfan- w i l l  Ije the Dlst i  ii,t ProJ(^ct Director  d u ly  i iul l iui  I sed by the  

c o l l e c t o r  who w i l l  h a v e  o v e r a l l  r e s p o n s i b i l i t y  for the [)rogranimf in 

tiie d i s t r i c t .  He w i l l  be a s s i s t e d  by itie fol lowing s t a f f ; -



a. P ro jec t  roorri lnatoi- 1

b. A s s i s t a n t  f’ ro jcct  roord i i i f i i o r  1

c .  A s s t t .  l-ingineor 1

(1. Juiiioi' luigii icpr

p. Accouataal  1

f. r i e rk/T ^ p l i^ t  4

g. Ppoii/i' irrand buys

Tola l  14

The P ro je c t  roorf l l nator  w i l l  bi> a full  tlniee ei itployee whose  

r e s p o n s i b i l i t y  w i l l  i i ic lur le moDiluring the Programni(?, p r e p a r in g  r e p o r t s ,  

maintaining r e c o r d s  of p ro g re ss ,  monitor ing the f in a n c ia l  a s p e c t s ,  anfi 

aBBlHtlng ttie D i s t r i c t  ProJ(.*ct U l i e c l n r .  T i ie  A K s is tant  P ro je c t  (’oorrlinator- 

w i l l  focus p a r t i c u l a r y  on the t ra in in g  projiti'amineK and t h e i r  p r o g r e s s .

T h e  A s s i s t a n t  Engineer  along w it h  h i s  team of J u n io r  Hngineers  

w i l l  monitor  the c i v i l  w o rk s  programme in the f i i s l r i c t ,  a p p r o v e  e s t i m a t e s ,  

ensure  q u a l i t y  of construct io n  e t c .

T h e  accountant s h a l l  maintained accounts of the programme and 

a l s o  submit  monthly r e p o r t s  to the state unit .

6. Block Management Strut:ture:-
Th e  B lo ck  F.ducation O f f i c e r  in each  Hlock w i l l  be r e s p o n s i b l e  

for  the implementat ion  qf the programme at the b lo c k  l e v e l .  He w i l l  

be a s s i s t e d  b y  a ful l  time programme o f f i c e r  H a Peon.

7 .  l u j u l p m e n l ; -

fMst r ic t  o f f i c e r s  e x l r e a m l y  l l l - e t j u i p p e d  w i th  o f f i c e  -  equipment  

ami B lo ck  O f f i c e r s  h a v e  almost  no e(]uipii ient. It i s  p ro p o s e d  lo equ ip  

the D i s t r i c t  Management unit with the foll(jwinj> i t e m s ; -



a. I’holo Cupi(M’ 1 ,U(),Ul)t)
I). i'llectronic • T\ p(>u l i ter ;’:■,,()()()
c. Orflinary Typewriter H.lKlf)
(1, Calculatores (2-no) 2.000
f’. Fax iiiijchine 2U,U(IU
i. lntercnni(H lines) 20.000
8* Putdlc Afldress Hysteiii 20.000
h. vru 20.0UU
i. Miscellaneous ;i5,()00 .

I (Jtal 2.fj(l,000

of!ices are also to be providfM1 th(> t(jliowinp equipineent:-

a. Typewriter (2-no) 1h,OOU
b. Duplicator 15.OUU
c. Public address system 10,UU0
(I. viiscelianeous 19.000

Total bO.OOO

In addition, each disti id will b(* provided one vehicle
ensur in g  ailf-quate monthly anrl for  f)ropf>r s u p p r v l s i i j n .

8. OpcraliiHi aiul iiiuln(eiuiiu;t>;-

’1 ho i l l s t i i c t  l e v e l  being the tuU.rvun un w i i ich  the e n l l r e  progranuiie 

( If'pends lor  i t s  s u c c e s s  w i l l  r e q u i r e  adequate  funds fut h i r i n g  an o d l c e ,  

tift\ing adequate  consumable m a t e r i a l s  for o f f i c e  p u rp o s e s  e l e c t r i c i t y ,  

fuel e t c .  T h e  d i s t r i c t  w i l l  require* K s . 1 . TiO, Ul)(J for a l l  these  a c t i v i t i e s .  

Hacii b lo ck  w i l l  be p r o v id e d  Us.  20,()00 for  s i i i i i la i  a c t i v i t i e s .



9. SiiliirltN S

rii(  ̂ totiil annual pxpiMidi tun> on .salaricK on tht> .uirliIiin idl staff 
crt'ali'il loi- I)l'|-:l‘ u l l !  he K s . !>, T)!), liUtJ ul tlu> f i ls l i ic t  lcV(‘l aiul Hs.5t),0UU 
at ttip blni.k . Thp l)i oak-up is a fol Jows;-

I l i s l r lD l  le \ p l \o. S a l a r y

p.m.
Ks.

Total  

p. a.  

Hh.

a. D i s t r i c t  p ro je c t  

IM roc tor 

l lonorarlurii

b. Î rojoct co-ordireit(jr
c .  A sK ls ta nt  I’ro je c t  

ro'-or<\ina\ur

i l .  Accountant

e .  A s s i s t a n t  Fuigineer

f. Junior Engineer
g. rierk/Typist
h. Peons/errand boys

1 ,000 12 ,000

1
1
3
4 
3

(>,000
5.000

3.000
5.500
4.500
2.000 
1 ,000

72.000 
OO.OOU

3b,000 
bb.OOO 

),62,000
96.000
36.000

Total 5,40,000

filock level No

Say Ra.

Salar\' p. n. ■’
Rs.

5,50,01)0

K s .

a. H. f̂ .O. ( honararium j 1 500 6,000
b. Progranune officer 1 2600 31,200
c. Pi'on 1 1000 12.000

Total 49,200

Say Rs. 50,000



10. Work plan for 1994-95:

H.Vo. A c l i  v l l l y

2.1

7 T
2.3

I t t c i iU l ica l icn i  of 
builfl i i i j j  for  B lo ck  
unit

SeriiliiiH F’ t'cjposal 
GfntiriH Sfmctinn

3. Recruit(ii(M)t of B lock  
bU\{[

4. Ht’crultnu'n l  of B lock  
Staff

5. Ur ie i i ld l iot i  of S ta ff

13. P u r c h a s e  KqulpmeiU

7. f 'urc hase  V e h l c l p

Timo s c 1\c.mUiU‘
Froii i___________To_____

iiioiUh

1. F.siabl isl i lt ig  
B i s t r i c l  Unit ' 
off ice’

2. ( No. of B lo ck  l e v e l
unit to be setuf) in 
f i r s t  y e a r

rat'Ki't
No.

Iniplen\entlng
Bofly

May-Jui ie

J u l y
J u l y

\14- J u n e  

Ju l \  / Auh

J u ly -A u g

J u ly -A u g

S ep t .

s ta te  Unit

D i s t r i c t

State
unit

D i s t t .
unit

SCI'^RT

n is t t
unit

State
unit



DISTRICT PHIMAHY EDUCATION PHCX^RAMMK
EMIS

DISTRICT COMi^ONENT

1. INFRASTRUCTURE AT DISTRICT

1.1 COMPUTER ROOM (CIVIL WORKS)

Two dust free rooms or one big room with a space 

of 200-400 square feet will be sufficient in each 

district. The computer centre should be in the office of 

Dy. Director Education Office/proreat office for the 

easy access. The room must posses three phases wiring 

i.e. separate phases for Air concjitionig. General 

Lighting and Computer is necessaiy. A specially dug pit 

with damp soil and salt outside tUe computer room will 

provide the correct earthing. Ensure that each 

electrical switch-board has a fuse. This will reduce any 

future problems of electrical repair, if room is not 

available than Rs.50,000 is provided for room.

1.2 One A/C for Computer Room (1.5 Tonnes) 25,000/- 
(including stabilizer)

1.3 FURNITURES

The following furnitures are necessary to make 

the computer centre operational.

Items Numbers Cost

i. Computer Tables 2

ii. Computer Chairms
(Operators) 4

iii. Printer 2



iv . Tables 2

V  . Chairs 4

vi. Almirah 2

vi i . Pedestal fans 2

viii. Racks (Slotted Angies) 2

ix. Fire protection equipment 2

X  . Vacuum cleaner 1

Total 70,000/-(Estimated)

1.4 HARDWARE

Tlie hardware rticjuiiud Lot Lh<; CoiupuLut CoiiLru at 
district level Is *-

PC/AT 4 86 One

- 486 DX

- 560 MB Hard Disk

- 4 MB RAM

- ■ Cdlovir VGA

- Ethernet Card

- Gist Card

- Key Board 101

- Mouse

- One Floppy Drive 5 1/4

- One Floppy Drive 3 1/2

Ri. 1,00,000/-



One CID 150 MB 

Two Printers

- One 24 pins other 9 pins
- Each 132 Column Dot matrix
- Min. 300 cps
- Printer Share
- Necessary Cables

UPS 2 KVA

- Mj.n two hours backup

- Tabular batteries 

Modem

Rs. 30,000/­

Rs. 55,000/-

Ri. 75,000/-

Ri. 15,000/-

Total Rs.3, 40, 000/-

1.5 SOFTWARE

The following software!s) will be developed at NIEPA 

and distributed to all states participatiny in DPEP,

(a) School Statistics.

(b) Project Monitoriny

The other software to be purchased for each district 

are ; -

i. MS Windows for work yroup
per m/c Rs. 11, 000/­

Includes -

“ MS windows 3.1
- Lan features
- E-mail facility

Hi, ?,2,0UU/-



ii, MS-OFFICE Rs. 35,000/-

l i i .

I V  .

V .

Includes :

MS WORD 

MS EXCELL 

MS POWER POINT 

MS E-MAIL SERVICES

MS Foxpro 2.5 (Runtime) 
windows version

Regional Lanyuage WP

Anti virus software & 
other utilities

Rs. 25 , 500/­

Rs. 10,000/-

Rw S.OOO/- 

R s .  97,500/-Total

1.6 OPERATION AND MAINTENANCE

1.6.1 MAINTENANCE

Generally every vendor gives at least one year warranty of

its product. So there will be no maintenance cost of the1
hardware for the one year but in subsequent years it 

should be borne which is normally 10 percent of the total 

hardware cost for one year.



1.6.2 CONSUMABLES

i. 25 Boxes of DS-HD 5 1/4
ii. 15 Boxes of DS-HD 3 ,1/2
iii. 50,000 sheets (80 & 132

Column both)
iv. Printer Ribbons (100)
V .  Tape Cartridge 10
vi. Other Stationary/Binders/

Stands etc.
vii- Fioopy Storage Boxes

Rs. 70,000/- p.a

1.6.3 DATA ENTRY CHARGES Rs. 30,000/-

(Rs,30,000 for first year and Rs.10,000 for subsequent 
years)

1.6.4 TELEPHONE

- Installation cost (Rs. 8,000/-)

- Opertation cost (Rs. 10 , 0 0 0 / - ) p . a

1.6.5 CONTINGENCY FUND
1.6.6 DATA TRANSMISSION CHARGES

Is. 25,000/­

Rs. 1 ,0U,000/-

Total Rs.2,93,000/-

1.7 INSURANCE Rs. 50,000/-



2. MANPOWER REQUIREMENT

2.1 Salary

i. Procjramer (Incharcje KMIS) H Rs. 4 , OOU/-{j .iii. 

it, (Two) Data Entry Ojjoraloi (■' . 2 , 000/■ . m .

Rs. 96,000/- [J.a

Administrative support and maintainincj accouDt.s would 

be provided by the project ottice at the distri'.:t level ,

3. TRAINING

TOPIC PtIKaJN TO 
BE imiNEt)

TRAININC;
A i m D H m

DURATICJN L/)CA'1'KW

1.Orientation 
oil EMIS and 
data collection

cell. 3 days 
Resource persons, 
Represent ive fraii 
state cell

District
Hq.

« Estimated cost Rs. 15<000/-

2.Data Colle- 
c t la n

School
Heads

BaVABU 'rwo times 
for one 
day each

Esimateclk cost

Block Hq. 

Rs. 90,000/-

3,Operation 
of software

Computjp.r 
operators, 
Project 
staff

State EMIS 
cel1/State 
Electronics 
Agentr/

5 days District
Hq.

Estimated cx̂ st Ks, lO.OUO/-



Note

Trainitg materials on operations of software and basic of 

computers will be supplied by NIEFA or will bo arranyed 

through consultants.

3.1

3.2

Traininy MatetiaJ, 
Staionary etc.

«s. 2U.000/-

T.A./D.A. for Training Rs. 25,000/-

4. WORKSHOP

A workshop on the usage of EMIS would be necessary
4

to organize for the persons related to the educational 

field to make' best use of the system which couldbe held 

after every six months.



WORK PLAN FOR MIS FOR 1994-95

S.No. Activities ~ “

1•00 Infrastructure at 
District

1.10 Preparation of 
Ccnputer Room

1.20 Electrification 
& furnishing

1.30 Procurerient & 

supply of 
furniture

1.40 Supply and
instalation of 
Hardware and 
Software

1.50 Supply of Data 
Capture format

2.00 Manpower

2.10 Recruitment of 
Programer and 
Operators

3.00 Training

3.10 Orientaticai 
Prograimie

3.20 Training on 
data
collection

3.30 Suhnission of
' dat

3.40 Training for 
C^Jeration

4.00 Data Feeding

3.00 Data Verification

6.00 Database up

7.00 Output generation

Quarter 1 2 Qrauter 3
APRIL MAY JUNE JULY AUG SEP NOV DEC J^ ~ FEB MAR

tsrJ

VS&



NTS rOMPQNHN'T 

a/a Unit Tosi 
Assistance 94-S

InfJation Arijustmeni 
n o ; RFTiiRRING

Civil Works 90.001
Professional 100.00‘tfees
Furniture 90.00%
Equipment 90.00%
Educaticffial 90.00%\latl
Vehicles 90.00%
Books 90.00%
i-ocal 100.00%
fellowships
Local Training 100.00% 
Studies 100.00%
'«30s 100.00%

TT7TAL SON'-RfiCURRING
recurring

Salaries 
Operation S 
N’tce
Building 
malntenan
7T7T.AL RfiTURRING

75.00%
75,00%
75.00% D.OO

TOTAL 

nj'IiING BY SOUiCE 
Outlay

0.00

Centre
47.69

Nos.

0.50
3.00
0.70
4.70
0.00
0.00
0.00
0.00
1.80 
0.00 
0.00 
0.00 
0.00 
o.oc 
0.00 
0.96 
2.85

1.00

1.00 
1.00

1.00 1.00 1.00 1.00 1.00 1 .00

1.00 
1.00 1.00

1.00
1.00
1.00 1.00

1.00
1.00
1.00

1.00
1.00

83.74%
state
9.26

Total Total

) 2000-01 94-95 95-96 96-97 97-98 98-99 99-2000 2000-01

0.00 0.10 0.20 0.30 0.40 0.50 0.60

1.00
J ) 1

0.50
0.0(1

0.00
G.O)

0.00
3.00

0.00
0.03

0.00 
0.30

0.00 
0 1)0

0.00 
n 03

0.50
O.OU

1.00
1.00
0.00

0.70
4.70
0.00

0.00
0.00
0.00

0.00
0.{»
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.70
4.70
0.00

0.00 
0.00 
0. JO

0.00
0.00
c.oo

0.00
0.00
0.00

0.00
0.00
0.00

ri.oo
0.00
0.00

0.00
O.OU
0.00

0.00
0.00
0.00

0.00
0.00
0.00

O.Ou
0.00
0.00

1.00 7.J0
O.jC
0.00

1 .80
;.oo
L.OO

1.98 
0.00 
0.00

2.15
0.00
0.00

2.34
0.00
0.00

2.52
0.00
0.00

2.70
0.00
0.00

2.88
0.00
0.00

16.38
0.00
0.00

7.70 1.98 2.16 2.34 2.52 2.70 2.88 22.28

1.00
1.00

0-00
0.96
2.35

0.00
1.06
3.14

O.OC
1.15
3.42

0.00
1.25
3.71

0.00
1.34
3.99

0.00
1.44
4.28

0.00
1.54
4.36

8.74
25.94

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3.81 4.19 4.57 4.95 5.33 5.72 6.10 34.67

11.51 6.17 6.73 7.29 7.85 8.41 8.98 56.95

% Total 
16.26% 56.K 100.00%



6 (b)

Centxal Share State aiare
1 2 3 4 5 6 7 Ttotal 1 2 3 4 5 6 7 Tota.

94-95 95-96 96-97 97-98 96-99 99-2000 2000-01 94'95 95-96 96-97 97-98 98-99 99-2000 2000-01

0.10 0.20 0.30 0-40 0.50 0.60 0.10 0.20 0.30 0.40 0-50 0.60

0.45 0.00 0-00 0.00 0.00 0.00 0.00 0.45 0.05 0.00 0.00 0.00 0.00 0.00 0.00 0.05
0.00 0.00 0.00 0.00 0.00 0.00 O.OC 0.00 0.00 0.00 0.00 O.OC 0.00 0.00 0.00 0.00
0.63 0.00 0.00 0.00 0-00 0.00 0.00 0.63 0.07 O.M 0.00 0.00 0.00 0.00 0.00 0.07
4.23 ^ 0.00 0.00 0.00 0-00 0.00 0.00 4.23 0.47 0-00 0.00 0-00 0.00 0.00 0.00 _ 0.47
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0-00 0.00 0.00 ‘0.00 0.00 0.00
O.QO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0-00 0.00 0.00 0.00 0.00 0.00 C.OO
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0-00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 C.OO
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1.80 1.98 2.16 2.34 2.52 2.70 2.88 16.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0-00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

7.U 1.98 2.16 2.34 2.52 2.70 2.88 21.69 0.59 0.00 0.00 0.00 0.00 0.00 0.00 0.59

0.00 0.00 0.00 0.00 0.00 O.QO 0.00 o.c» 0.00 0.00 0.00 0.00 0.00 0.00
0.72 0.79 0.66 0.94 1.01 1.08 1.15 6.55 0.24 0.26 0.29 0.31 0.34 0.36 0.38 2.18
2.14 2.35 2.57 2.78 2.99 3.21 3.42 19.45 0.71 0.78 0.86 0.93 1.00 1.07 1.14 6.48
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2.86 3.14 3.43 3.71 4-. 00 4.29 4.57 26.00 0.95 1.05 1.14 1.^4 1.33 1.43 1.52 8.67

9.97 5.12 5.59 6.05 6.52 6.99 7.45 47.69 1.54 1.05 1.14 1.24 1.33 1.43 1.52 9.26



I

Uther CumpunenlH

1. School  Continfipncy anil Teach in g Mnt<>ri;il ;

I'A pi’v teachf'r  wi l l  b(> i ilpti Hs.  5UD p . a .  each for

fli'\ olophiK lh(* low cost  lnucliiiij’ i i i i i ltTial .s iimi n ld s  ko ;ih tti liii[)ruv<:' 

tlie t ea c h in B - lp a i ’iiinf> [ i rocoss,  Tht'n'  Is  mi [irr'sci i pi i v c  l i s t  of inatcr la lK  

tu bp (lf>\’(*lopf‘(l and H iR hMt to ihp imagination ol tlu  ̂ inachf’r  to 

d e v e l o p  a i d s  of tiiB chuicp  from l o c a l l y  a\ailahl(i> t i i a l f r i a i s .  The added  

advuntaf^p could be that any l e p a i r i n g  of itir’ a l i l s  could b(* done l o c a l l y .  

Ideas  nn how to de\-elop alrls would be taken Irotii the S h i k s h a k  hamakhya  

e x p e r i m e n t .

Mach p r i m a r y  school has two t e a c h e r s  on a ve ra g e  and th ere fore  

each  school  i s  being p ro v ide d  f ŝ. lOOf) p , a .  u n i f o r m l y .

An addit lcuial  amount of Ks.  lUOO p . a .  Ik being pro\Tfled  

as contingency  to each  achuul  Ul {w bn co nsum able s  l i k e  c h a l k ,

any minor equipment l i k e  f loor mats atui d u s t e r s ,  r e g i s t e r s ,  etc  and 

a l s o  to p ro v i t ie  some dr in k in g  water  f a c i l i t y .

This amount would be provided by the TH('s to the schools 
on the basis of demonstrated need as and when requirefl.

2. New St;hfxils 'rt ,

F.ach new sch(jols includes the following in its rost;- 

a/ Two teachers
b/ F u r n i t u r e  Kh . 1,()()()/-

c/  Teac l i ing  m a ter ia l s  Hs.  in ,o u O / -

( for  t) lack l)oards,  books ,  e t c . )

3. A iiiiitid tu il rtMiiu

I'Uich a d d i t io n a l  c lass room  b u i l t  a l so  | ) r o v l d e s  h)r  fine a d d i t io n a l

t e a c h e r .

4. NFF. Pr(iJ«H;t
It I n c lu d e s  the c(jst ol 1(J(i Ml !-, r n n i r e s .



DISTRICT PIUMAKY EDUCATION PROCRAMMK 

Early Childhood Care And Education 

(ECCE)

DISTRICT COMPONENT

1. OBJECTIVE

ECCE facility as a felt need. It is evident from 

the facts that in many rural areas younger siblinys are 

brought to primary schools by their school going brothers 

and sisters and made to sit in the school room keeping in 

view the responsibility of the learner to look after 

younger sister/brother.

It may be cruel towards the young child who has 

to sit idle for hours, instead of spending the time 

playing or in any other enjoyable way a child of that age 

would ordinarily do.

Tliis serves to underline tlie importance of ECCE 

centres as a critical input for impjoviny (quality of 

primary education. ECCE scheme help primary education in 

the following ways

1. It acclamatises children to school environment 

and leads to higher enrolment and retention in 

primary schools.

2. Early pscho-motor stimulation and learning 

during ECCE helps in adjustment to and highei 

aciiievement in the primary scfiool .



even brothers) from the responsibility of 

looking after their sibling enabling them to 

participate in primary education.

2. STRATEGy

In non-ICDS blocks of the district ECCK project 

has been proposed. Presuming 200 primary schools in a 

block on an average an ECCE project will include 200 ECCE 

centres. Therefore one ECCK centre will be attached to 

every primary sctvool of the block. To make use of this 

facility, tt\e follovjing measures will be taken by the 

district unit of the mission.

1. The timings of the ECCE centre will be decided
r '

to coincide with the primary school.

2. A systematic and regular monitoring will be 

ensured through Village Education Committee.

2*1 a t  s c h o o l  l e v e l

A room in the primary scliool building or very 

near to it will be made available for running t lie child 

care and education centre for about 40 cliildien ol 3-5 

age group. A mother and one female hcljfoi will t)o 

appointed for each centre on fixed montlily salary. The 

motlier/helpor may be an educaLed hiousewife or wile ol the 

school teacher or some female educated member of the

3. It releases mothers/eider sisters (some times



VEC/gram panchayat. The persons selected will be properly 

trained and refreshed by the Block resource centre/DlET. 

Some amount will be given to the block units for 

furnishing the centre and purchasing play materials and 

also some amount for contingencies.

2-2 AT BLOCK LEVEL

Infrastructure will he developed at the Block 

resource centre tor giving ncjcessary support for the ECCE 

scheme in the? block. One person from DIET or some 

suitable and experienced trained primary school teacher 

will look after the training and refreshes courses to be 

coaduGted for ECCE mothers, helpers of anganwadis and 

class one teachers. Some amount will be given to the 

block units for furnishing the BHC and purchasing play 

materials and also some amount for contingencies.

2-3 SUPPORT FROM DIET

The services of ECCE specialist of the DIET will 

be utilised for making BRC operational and functional. 

The DIET will impart training to mothers ot the ECCE 

centres of the (Jlstrict. Since ECCE is new from the point 

of view of experience and achif>vement for UPE, DIET will 

evaluate th>e suitability for wider adoption.

2.4 Training

The ECCE is not seen as a formal education 

centre. It is seen primarily a child care centre. All



learning will takek place in informal way and by playway 

method and in a joyful manner. The faulty approach of 

nutrition will not be adopted in tlie ECCE centres and 

also the burden with learniny of J HS will be discourayed 

and therefore will not be iidoptod in KCCH centres. At 

this sta<}«« ot dcvc! lopiiiun t , mi bhiindl i ri<j ol tlio child 

adversly affects the future of the child. *

Therefore the train iny proyranrune will have the 

following components -

a. Child psychology

b. rJaywciy moLhodB

c. Oryanisation ol childcare iacilitien

I»f rastructui e

3.1 INFUASTHUCTVJJU'. AT HHC

u o Rj.<JUOU/- wi J 1 lju yiveii loi 1 u I 11 i tih 1 iiy tlie bUC

tor liCCK activities, t’ollowiy material wiJl be p u r chased

from this amount -

1. Uari (3) 1465/-
2. Trunk (Iron) 3UU/

3. Iron Bucket 60/-
4 , Muy rlcitiLic lb/
5. Glasses bu/~
b . Hofjc to letch walci 

from well
HU / ~

' | ( j L , l i  t!',. . M ) ( J  0 /



(b) Is.3000/- will be yiven for purchasing of play

materials at the block resource centre. The following 

material will be purchased from this amount.

1. Beads and wire

2. Wooden blocks

3. Puzzles

4. Picture story books

5. Dolls sets

6. Toys like vans, cars,
trucks etc.

7. Mosaic Tiles

8. Nesting frames

9. Old Tyres

10. Rope with swing etc.

11. Balls large and small

12. Dhaple

13. Bells

14. Scissors

15. Paper sheets

16. Gum

17. Tap

15 sets 

3 doz.

5

5

5

5 sets 

10 

10 

5

5 sets 

10 

5 

5 

5

500

5 Bottles 

5

J.2 INFRASTRUCTURE AT ECCE CENTRE

(a) Rs. 1500/7 will be given for furnishing the ECCE

centre. Following material will be purchased from this 

am o u n t .



2.

3.

4.

5,

6,

7,

8

1.
Trunk (Iron)

Bucket IIron)

Picher with lid

Mug with lony handle

Glasses

Towels

Rope to fetch water 
from well

Low stools for mother 
and low tables for 
ctii Idren

Total Bs.

DAri
300/­

60/­

15/­

15/­

80/­

50/­

80/­

500/­

1500/-

400/­

(b) Rs.lOOO/- will be given for purchasing of play

materials at the ECCE centre. The following material will 

be purchased from this amount -

1.

2.

3.

4.

5.

6.

7.

8. 

9.

Beads and wire 5 sets

Blocks 1 doz.

Puzzles 5

Picture story books 5

Doll's sets 5

Toys like vans, cars
trucks etc. 5 sets

Mosaic Tiles 5

Nesting Frrames 5

Oltl Tyres 5

10 Hope with swing etc. 5 s e I., s

9



11. Balls large and small 10

12. Dhaple 2

13. Del Is b

14. Scissors 2

4. FINANCIAL IMPLICATIONSK FOR 1 ECCE PROJECT

{i) 1 BRC Furnishing etc. 
Play Material etc.

Total

(ii) 200 ECCE Furnishing etc. 
Centres @ Rs.1500/-

Rs. 2000 
Rs. 3000

Rs. 5000

Rs.3, 00, 000/-

Play materials etc, 
0 Bi.lOOO/*

Total

Rs. 2, 00 

Ri.5,00

,000/­

.000/-

(iii) Total for Furnishing
project play material

Rs. 3, 02 ,000/-

5. TRAINING I’ROCJRAMMES FEATURES

Training/
Refresher
Course

Year Persons 
to be 
trained

N o .per 
course

Loca­
tion

Training Dura- 
Refresh- tion 
er course 
Authority

#
- Cost

1. Training 
Programnes

1 year MotJiers 
if ECCE 
Centres

35 Six
courses

DIET Principal 10 
Days

Is. 10000/- 
«s. 60000/

2.Refresher 
Q:>urses

11 yeax îr)(̂hfy:s 
onwards of IXXIE

35 Six 
courses

BRC 1C(x3i di na - 
tors

5
Days

Is. 8500/- 
-«s. 51000/

3.'l'raining
PrograriDes

1 year Helixars 
of
Anyanwadi

35 Six
covtrses

liRC C( jordina- 
tors

5 Rs.8000/- 
-«s. 48000/

4 .'lYaining 
Courses i year Teachers 

of cJass 
1

40 Five 
courses

BRC Cooa di na- 
torii

5
liays

yRs. 16800/ 
-«s. 84000/



6.1 SMARIES (COfntE)

Is.: Months: Centres 

Mfjther (1) 400 x 12 x 200

Helper (1) 200 x 12 x 200

6.2 OPBRATIGN AW) MMWrENANa-’.
EXXE Centre Rs.2.IjO/Child x 40 cUildron

X 200 Centres

, BRC

' I V j t a l

7,0 ojst \ tm:

6. RBamRlMS OGgrS

2,00,000/-

»$. 1,000/- 

lls. 2 , 0 1 , 0 0 0 / -

94-95 95-96 96-97 97-98 98-99 99-2000 2000-001

Non-Racurring *

Furniture 3.02 6.97 0.51 0.51 0.51 0.51 0.5] 0.51
0

Kducational 2.03
Material

ITaining yr 1 1.92

Cost 2-7 0.51

Recurring

Salaries 1.40 16.41 18.05 19.69 21.33 22.97 24.62 26.26

Ojjeratirai & 2.01
Maintenimce

TOTAL 23.38 18.56 20.20 23.84 23.48 25.]1 26.77



8 . VPRK PLAN R R  1994-95

S.No. Activity 'J'iine
Schedule

I'aryet Iniplenientitvg
BcKiy

Cost

1. No. of BRC and 
ECCE Centres to 
be opened

BKC 01 
EOCJ-J 200 
Centres

District
Unit

23.38

2. Identification 
of places for 
EXXE Ceriti as 
witli Primary 
School.

Afjril-May 200 Block Unit No Cost 
activity

3. Sendintj Prt^sals June — Block Unit No cost 
activity

4, Getting sanction June — Block Unit No oost 
activity

5. Recruitnient of 
Mother & Helpers

July 200
Each

District Unit 14.40

6. Orientation of 
Mother

Aug-Sept. 200 D I B r 1.92

7. Purcliase of
Materials ' BIC 1

VBC 5.05



Central Share
1

^'95

0.00

0.00

2.72
0.00

1.83

1.92

2

95-5*6
0.10

0.00

0.00

0.00

0.00

0.00

0.51

3
96-97
0.20

0.00

0.00

00.00

0.00

0.00

0.51

4
97-96
0.30
0.00

0.00

0.00

0.00
0.00

0.51

5
96-99
0.4C
0.00

0 .00

0.00

0.00
0.00

0 .5 1

6

99-2000
0.50
0.00

0.00

0.00

0.00

0.00

0.51

7
2000-01

0.60
0.00

0.00

0.00

0.00

0.00

0.51

6.47 0.51 0.51 0.51 0.51 0.51 0.51
0.00 0.00 0.00 0.00 0.00 0.00 0.00
10.80 11.88 12.96 14.04 15.12 16.20 17.28
1.51 1.66 1.81 1.96 2.11 2.26 2.41
0.00 O.OC 0.00 o . a o 0.00 0.00 0.00

12.31 13.54 14.77 16.00 17.23 18.46 19.69

18.77 14-05 15.26 16-51 17.74 18.97 20.20

Ttital

0.00

0.00

2.72
o . o c

1.83

4.98

9.53

98.26
13.72
0.00

State Stmre

1 2 J 4 5 £ 7 Ttiai
94-95 »5-% 96-97 97-96 96-99 95-2000 2000-01

0-10 0.2C 0-30 0.40 O-SO 0.60

0.00 e . o o 0.00 0.00 0.00 0. JO 0.00 0.00
0.00 0.00 0.00 0.00 0.00 O.CO 0.00 0.00
0.30 0.00 0.00 0-00 0.00 0.00 0.00 0.30
0.00 0.00 0.00 0-00 0.00 0-00 0.00 0.00
0.20 0.00 0.00 0.00 0.00 0.00 o . o c 0.20

0.51 0.00 0.00 0.00 0.00 0.00 0.00 0.51

c . o o 0.00 0.00 0-00 0.00 0-03 0.00
3.60 3.96 4.32 4.6c 5.04 5.40 5.76 32.76
0.50 0-55 0.60 0.65 0.70 0.75 0.80 4.57

0.00 Q.OO 0.00 0.00 O.OC 0.00 0.00 0-00

4.10 4-51 4.92 5.33 5.74 6.15 5.56 37.33

121.5 1.61 4.51 4.92 5.33 5.74 6. 6.56 37.84



8. WORK PLAN FUR 1994-95

S.No. Activity Tiine Taryet
Schedule

IiTplementing Cost 
Btxiy

1. No. of BRC and 
BCX:e Centres to 
be o{)ened

2. Identification 
of places for 
E30CK Centres 
with Primary 
School.

3. Sending Profxjsals

4. (Getting sanction

5. ReoruitjTient of 
Mother & Heljaers

6. Orientation of 
Mother

7. Purchase of 
Materials

AiJril-May

June

June

BIC 01 
Exri: 200 
Centres

200

July

Aug-Sept.

District
Unit

Block Unit

Block Unit 

Ble<3k Unit

2 3 .3 8

No Cost 
activity

No cost, 
activity

No oost
a c t i v i t v

200 District Uait 14.40 
Each

200 D I B r

Jvme-^ul^^"^®" 200 VBC 
BRC 1

1.92

5.05



BOCE OOMPONEWr

No. of Projects-nev.' 
(200 scnc»lsj

1.00 0.00 0-00 o-.oo 0.00 0.00 0.00 0.00

Trq. oasts Year 1 1.92 yr 2,3 0.51 Noe.
% Unit Cost 1 2 3 4 5 6 7 Total 1 2 3 4 5 6 7 Tota.

Assistance 94-95 95-^ 96-97 97-96 96-99 99-2000 2060-1 94-95 95-96 96-97 97-9« 98-99 99-2000 2000--01
Inflaticn fidjust'nent 0.00 O.iO 0.20 0.30 Q.40 0.50 0.60

•REniRRING 0.00 0.00 O.OC 0.00 0.00 0.00 0.00 0.00 0.00
Civil works 90-00i O.OC 0.00 0.00 O.OC 0.00 JD.OO 0.00 0.00 0.00 0.00
Pnofessional fees 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Furniture 90.00% 3.02 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 3.02 0.00 0.00 0.00 0.00 0.00 o.co 3.02
Bqiiipment 90.00% O.OC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Educationaj. Matj.. 90.00% 2.03 1.00 0.00 0.00 0.00 0-00 0.00 0.00 1.00 2.03 0.00 0.00 0.00 0.00 0.00 0.00 2.03
Vehicles 90.00% 0.00
Books 90.00% 0.00
I>ocal Fellowsiiip 100.00% 0.00
X>ocal TiairJjig 100.00% 0-00 1.92 0.51 0.51 0.51 0.51 0.51 4.98
Studies 100.00% 0.00
NGOs _ 100.00% 0.00

0.00
0.00
0.00

lUiAL rOJ-RBCUSRING 6.97 0.51 0.51 0.51 0.51 0.51 0.51 10.03

RFniRRING 0.00 0.00 0.00 0.00 0.00 0.00 ‘ 0.00 0.00
Salaries 75.00% ;L4.40 1.00 1.00 1.00 1.00 1.00 1.00 1-00 14.40 15.84 17.23 16.72 20.16 21.60 23.00 131.0̂
t:̂ >eratj.Cin & Wtc 75.00% 2.01 1.00 1.00 1.00 1.00 1.00 1.00 1.00 2.01 2.21 2.41 2.61 2.81 3.02 3.22 18.29
Building maiii- 
tenance 75.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TO03VL RBOIiRIMS 16.41 18.05 19.6? 21.33 22.97 24.62 26.26 1^9.33

TODVL 0.00 23.38 18.56 20.20 21.84 23.48 25.13 26.77 159.36
FUM5ING BY SOURCE

Centre % state % Total %
Outlay 1:1.5; 76.26% 37.8.; 23.74% 159.36 100.00%



RA.IIV GANDHI PRATHMIK SHIKSIIA MISSION 

STATEMENT OF  EXPENDITURR RECURRING

STATE : MADHYA PHAPIiSH 

niSTRICT : SATNA

S. NO.  INTRHVE.NTIONS 19;i4-95 M)5-a) 1tH)6-'37 1997-98 1«3B4» a f lK t l  To ta l

1. New Primary Schools

2. Npw Nl'K C entros

3. New Nl-'E FYoJectfi

4. New Buildings

5. Aflcll t loiial Hootns

6. Mu 1 11-media Campaign

7. Awards to Groups

8. VVorkshop/SenilnarB
i
■9. Uopalrs

10. School contingency 

fi leaching Materials

11. FTCE 

Training

13 niKT Strengthening 

U .  MIS
I

| 5 .  Management

58 .52 117.60 \lk.l2 188.16 201.60  2 1 5 .Qi* 9 5 5 . 6<*

13.70 27 .39  29 .67 31 .96 34.2/. 36 .52  173. '.8

13 .OA 2 8 . 3 0 . 8 1  33 .18  35 ,55  37 .92  178.94

U . i . 8  25.87 28 ,03  30 .18  32,3/. 34 .50  165.40

13.55 15 .95 18.40 20 .77  22 .37 23 ,77  25 .57 140.58

- 18.05 19.69 21 .33  22 .97  24 .62  26 .26  132.92

23 .20  25 .52  27.84 30 .16  32 .48  34 .80  37 .12  211.12

3 .81  4 .19  4 .57 4 .95  5 ,33  5 .72  6 .10  34 .67

12.60 13.86 15.12 16 .38  17.64 18,90 20 .16  114.66

T o t a l 53 .16  177.31 28<i.92 356 .82  3B4.27 <ill.7<i 439 19 2107.



RA.1JV GANDHI HRAlllMIK SllIKSHA MISSION 

STATF.MHNT OF HXlMiNDII UHF NON HFCUHRING

STATR : MADHYA PRAnF.SH 

DISTRICT : 5ATNA

s .n d . in te r v e n ti o n s l»4-9o W.n-m  TO M n Tur/ ,̂

1. New primary SchnnlH - 12 .54 11.52 10.14 - - - 34 .20

2. New NFfi Centres 2,64 2,40 - - - 5 .04

3. New NFl'', Projects 0 .28 0 .30 - - - 0 .58

4. New HiiililingK - 74.25 175.50 213.53 157 50 - 620 ,78

5. AfldilUuuil Ro(«iis 39 ,29 27 .36 - 66 .65

6. fanipalgn 2 ,00 2 .20 2 .I4O 2.60 2 ,80 3 .00 3 .20 16 ■ 0

7. Awards ti) Grinips - 0 .66 0 .96 1 .04 1 .12 1 .20 1 .28 6 .26

8 . Workshnps Sfiiii nrirr. 0 ,08 0 .09 0 to 0 , 10 O i l 0 ,12 0 13 0 .73

9. Hoitairs - 24 .75 13.80 ?0 .80 28 .00 - - 87 .35

10. School i:ont ingpiic>' 
ti reaching \latei lals

13.55 15.95 ia.40 20 ,77 22 .37 23 .97 25.57 140.58

11. [) il' - 7 .48 0 .51 0 .51 0.51 0.51 0.51 10.03

12. Trainiriu 46.80 1'( . US 15 .36 16 .64 17 .92 19.20 20 .48 150.48

13. niFT Strengthening 17.90 6 .49 4 .38 4 .75 5.11 5 .48 5 .84 49 .95

14. MIS 7 .70 I .98 2 .16 2.34 2 .52 2 .70 2 .88 22 .28

15. Managpinent 9 .55 - - 9 .95

lot^il 97 .58 2 0 2 .6B 2 / 5 . 1 5 293.22 237 .96 5 6 . IB 59 .8 9 1 2 2 2 .6 6

no90Ro
t  it.

■-»
:l
DilS

T^_qt|8o


