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GENERAL PROFILE OF THE DISTRICT

INTRODUCTION

Mizoram erslwhile Lushai Hills was brought under the British India
in 189 1lafter a severe str\iggle in a number ol places. The then chiels

of Mizoram were recognised as the rulers of their respective villages.

~Nh(! tlien North Lushai Hills was attached to Assam while the South-

, -ejn. pfrtion-oC Lushai Hills was ielt in the Bengal province.-In 1964
by an act of parliament, the name of the district was changed from
Lushai hills to Mizo ldistrict. Tlie name Mizo literally meant those

people who originally live on the hilly regions.

With the implementation of the North-Eastern Re-organisation Act
(1971) Mizo District ceased to be a part ot Assam and became Union
Territory on the 21st January 1972 with a new name Mizoram. As
per 53rd amendment bill and the state of Mizoram bill 1986 passed
by the parliament on 7t.h August 198b, Mizoram was given statehood
on the 20th Febn.iary 1987 to become the 23rd state of Indian Un-
ion. Frotn the statehood of Mizoram the number of member of Legis-
lative Assembly was increased from 30 to 40. Lieutenant Governor
was no longer administrator and instead Governor became the head

of Government.

Since Mizoram became union territory, the province was divided into
three administrative districts viz. Aizawl District (Hgi s. Aizawl), Lunglei
District (Htirs. Lunglei) and Chhimtuipui Distru t (Hqrs. Sailia). Aizawl

is the state capital till date

Aizawl District is now divided into 5 (five) administrative districts viz.
Aizawl District, Mamit District, Kolasib District, Champhai District

and Serchhip District. The name of each district carry the name of
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its capital. Mence eight administrative district then came to exist in

Mizoi am and Serchhip district being tlie youngest districts in Mizortini.

Serchtiip District covers 3b villages and 2 habitations. The district is
bounded on the north by Aizawl District, on the east by Chaniphai
District and Myanmai’, and on the south by lAinglei District. Serchhip
District is situated in the Central part of Mizoram and an imaginary
line of tropic of cancer passes through it Irom west to east. Like it
National Highway - 54 passes through Serclihip district from North

to South.

Serchhip District covers East i“ungdar Rural Development Oiock,
Serchhip Rural Development Block and part of Thingsulthliah Rural

Development Block which is under Aizawl District.

Serchhip District has recently been divided into three Civil Sub Divi-

sions as follows ;
e N. Vanlaiphai Civil Sub Division
e Thenzawl Civil Sub Division

e Serchhip Sadar Sub Division

The creation of three new Civil Sub Division does not conform with
the three Assembly constituencies which are Serchhip A/C, N.

Vanlaiphai AC and Lungpho Assembly constituency.

Serchhip District being located in the central part of Mizoram is a
turning place in the History of Mizoram as the first peace arrange-
ment was made here between Mizos and the then British Indian with
compromise of both sides. The peace agreement was made following
the demand to release the captive English girl Mary Winchester who
was enslaved in the house of the then Mizo Chief Bengkhuaia who at
that time dwelt on the top hill of Serclihip town Plie first expedition
Lo Cachar District (Assam) was launched by this chief in 1871. By

this expedition Mr. Winchester was killed and his daughter Mary
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WiricKiester was taken alive on 23. L 1871 and brought home for lile
to this place, the impact of this inculent was the launcli of first expe

clition to Mizoratii.

Moreover the highest wat(~rfall in Mizoram named Vantawngkhawhtlila
ks found inside Serchhip District whicii is (luite attractive. The name
is also a peculiar one that Van means sky and I'awng-means rt;acli
Thiis tlie literal meaning may be the length of tlie fall that reaches
the sky. This tall used to find place in bed time story of children loi

uricouatalile ages.
GEOGRAPHICAL UACKOROUNO

vSerchhlp District is located in the Central part of Mizoram and no
place of the state is very far off from here. Except very few areas of
River Valley Serchhip District is formed of hilly high lands with stiff
mountains with cliff. The recorded renoun high niovmtains viz. Tawi
mountain, Hrangturzo mtmntain and Tliinglian rnountin are found
in Serchhip District. The Tawi mountain being the biggest mountain
m Mizoram is in a peculiai position that no hunter can be familiar as
each and every hunter used to lose way in every occasion of hunting
till now. The people of Mizos meant it as a fairy land owing to a large
number of big caves being found here. The climate condition is mostly
moderate all through the year with temperature between 18" celsius
to 28“ Celsius throughout the year. The annual rainfall is about

3821 mm.-

Non navigable big rivers like Tuipui, Tuichang and Mat rivers flow
through Serchhip District All the rivers flow from North to South. A
big river'Piau is [lowing at the border of Burma. 'I'hc rivers are mostly
lough with rapid flow in a number of places. Among these rivers only
Mat has Hat valley near Serchhip town wfiich is the vegetable basket
of Mizoram with abundant wet cultivation of rice and mustard seeds.
Thus the biggest production of vegetables of different kinds is found

here.
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1.4

SOCm CULTURAL BACKGROUND

The Sociocultural background of a single district is difficult to de-
scribe in particular as everliing is comparatively alike with most

districts of Mizoram.

The district being located in tlie Central part ot the state, the inhab-
itants are wholly Mizos witliout pollution and dilution in caste and

Mizo being the Lingua Franca.

Community and Society even before the advent oi Christianity do not
have any kind of caste system as the inhabitants of this district weie
speaking the same language. Anyone can mix or accompany with
one another freely with a sense of brotherhood and loyalty. Yoxmg
boys were trained by the old ones in Mizo moral laws tor leading good
life at the Zawlbuk institution which every village had by its own.
Courting used to have been a universal practise among the young
group of Society with definite rules and regulation till date. The con-
version into Christianity and introduction of education brought about
many social changes. As such many undesirable habits and unnec-
essary fears caused by ignorance rapidly vanished. People were then
convinced to embrace the modern socio-economic and cultural

changes.

The inhabitants of Serchhip iJistrict being undiluted and unpolluted
are quite familiar willi different cultural, rf~ligious and social piac-

ticea of the Mizos.
POPULATION

In Serchhip District there are 36 villages and 2 habitations. Accord-
ing to the provisional census of India 2001 the total population of
Serchhip district is 55539, oirt of the total population there are )52
fenifde for every 1000 male. Thus (he t(3tal female population is 27094
while male population rea( hes 28445. Moreover the urban popula-
tion of Serchhip District is 29206 and the naral population is 26333.

The increase rate of urban population is higlier than rural popula-
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tiori. Again out o( the total population of Sen hliip 52.50% live in
Hl ban areas, and the decadal growth rate between 1991 -2001 is
18.45 percent of the population. The clear picture may be shown in
the following table :

1-5 POPULATION PROJECTION
For good and proper planning, it is very important to know the exact

posilion of populahon. If a plan is to be prej.ared for a long period of

time, projection of i)opulation will also be a must.

It may be; pointed out tfiat lhe decadal growth ratn of population of
e Mizoram during the-decacfe i991-200r was 29.18 percent against'afl
India average growth rate of 21 34 percent during th same period.
The growth rate of population during 1991-2002 in Mizoram State
was 10.62 percent less than the growth rate of population recorded
for the period 1981 1991.

Regarding percentage of child population in the age group of 0-6
years, it may be seen that against a total percentage of 15.88 in this
group, the percentage of female children was higher (16.17) than the
percentage of male children (15.620 in the state.

As to child population (0-14 yrs.) in Serchhip District, 52.58% live in
urban areas whereas 47.41% live in rural areas.

Population Projection of Serchhip District (0-14yrs.) has been pre-
pared on the basis of census of India, 2001 and survey under SvSA

conducted in August, 2001. The population projection is shown in

tlie table.
Table 1.1(a)
SI. No. Year Male Female Total

1 3 4 5
1 2001 5708 5658 11366
2 2002 5850 5799 11649
3 2003 5996 5943 11939
4 2004 6145 6091 12236
5 2005 6298 6243 12541
6 2006 6455 6399 T2854
-2007 6616 6558 13174
"8 200B 6781 6721 13502
9 2009 6950 6889 13839
10 2010 7123 7061 14184

--LO



Table 1.1 (b)
CASTE-WISE POPULATION/LITERACY, SERCHHIP r*TRICI*2M 1J(**SUS PIWVIS|ONAM

Population Scheduled Caste Scheduled Tribe Literated

N\
Name of Total/F~ural/ Q c

District Urban _8- a I’Ql g %0 8 % ﬁ
8 s F &y b > g B op
8 1

0 11 12 13

Total 55539 28445 27094 277 251 26 55262 28294 26968 44642 23210 21432
Serchhip Ryral 26333 13340 12993 __ 6 6 26327 13479 12848 20712 10700 10012
Urban 29206 15105 1410 271 251 26 28935 14843 14092 23930 12510 11420

Table 1.1 (c)

Percentage of

Percentage of Literacy rate
Person Male Female decadal growth population
rate Person Male Female
Total 55539 28445 27094 18.45 96.16 97 24 95.02
Rural 26333 13340 12993 11.73 47,41 95 6 97 17 93.97
Urban 29206 15105 14101 25.25 52.59 96.66 97 31 95.95

Source : Census ofIndia, 2001 (Provisional)

1.5 SEX RATIO

Sex Ratio is generally expresvsed as the total nurnljer ot females per
1000 number of males in a particular locality. The following table

indicates that the sex ratio in Serchliip district is 952 with 974 Rural

and 933 Urban.

Table No. 1.2 Sex Ratio of Population
TOTAL RURAL URBAN
------------------ r 2 3
952 974 933

Source : Census ofIndia 2001

1.6 LITERACY

In 1991 the literacy , rcentage of Mizoram remained 82.26 which

was the second moH. literate state in India. But as per census of



Table No. 1.3

India 2001 the percentage of literacy in Mizoi arn has increased

88.49 percent literate retaining its second position in all India level.

Among the districts of Mizoram, Serchliip ranked second in literacy
with the percentage of 96.16 while rate of male literacy in Serchhip
stood in the first position in the state with the percentage of 97.24
literates which is higher than male’s literacy rate in Aizawl District.

As a whole Aizawl District stood first in literacy.

The following table indicates the rate of literacy in Serchhip District

m the distriliution of sex, rural and urban distribution :

Showing literacy rate In Serchhip District.....................

Figure of the District Rural Urban
Person Male Female Person Male Female Person Male Female
96 16 97 24 96.02 95.6 97.17 93.97 96.66 97.31 95.95
Source : Census of India, 2001
16 OCCUPATION

The majority of the population of Serchhip district depends on culti-
vation. While rice is the main crop, other crops such as ginger,
sugarcane, chilly etc were also grown in cultivation. Tobacco is also
abundantly grown in the rural areas of Serchhip which is meant for
commercial purposes. Since the production of Rice is minimised in
the hilly places, the cultivation of Ginger, Chilly and Tobacco is rap-
idly increasing which is meant for commercial purposes only. The
total population is depending direr'tly or indirectly on rice as the main
food. O\it of the total population of 55539 only 3.80 percent are Gov-
ernment servant and only few persons are engaged in trade by open-
ing shops and stalls. Except very few government servants, the ma-

jority of the rural people are depending on cultivation ofjhum method.



1.7

As the courses of all the big rivers have ntirrow banks, the nvcrs are
rarely having flat bank and are mainly used for fishing only. But
even fishing cannot alford living. Moreover due to the lack ol good
and proper cornmunication the rural people are being left pooi peas-

ant with numerous hardship.

Among the rviral villages, N. Vanlaiphai has a peculiar quality having
a special favour of nature that there lies a flat mountain plateau just
below the village. Wet Rice Cultivation is operated here with some 60
families depending on it, Lilcewise Serchhip town also leceived na-
ture’s favour that the River Mat has a flat bank only near S<rchhip
town with wet Rice Cultivation operated by some 70 families. Moreo-
ver, this Hat bank used to produce variety of vegetable which is al
most supplied to the other big towns. But the production of vegeta-
bles is limited that it is depending upon the regularity ol seasonal

monsoon. As such vegetable production is not fit for family’s living.

As per survey report of SSA 2001 the majority populalion are left

law income group.
AGRICULTURE

Agriculture though the traditional and main occupation of tiie peo-
ple in Serchhip District is losing quality and quantity due to the fail-
ure of rice cultivation in the hilly mountainous areas. The cultivators
now begun to realise that they cannot become self sufficient thougli
they used to render very hard work in their jhum method of cultiva-
tion. Thus tliey are now mostly inc'lined to adopt new system like
horticulture, farming etc. Hence agriculture being the main occupa-
tion of Ihe people al present is supposed to be n'placed soonei oi
later in accordance with the patronage of Government authority. At
ttie same lime there lies very few hectares of fertile haul on the bank

of Mat river in which about 80 lamilies can hardly depend on its lire
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(joduc'tioii. [;ikc' it (( rtih" liill ])laleau of I('w hectan‘s occuiecl in N.
Vanlaiphiai with Kome 60 familicvS haidly tlepeitul on it so as to avoid
starvation. It is a bcid tortLine to see that all the big rivers tlowiug
through Serchhip district are rough witti rapid How, stiff and nan ow

banks on either sides rarely providing agricultuial spot.
FLORA 6dFAUNA

Mizoram being the green land may be called tlie land (jf b( aiity
tirroLighout tlie year ius b( antiful sight of evergreen trees and plants
with variety (jI wild grown (lowers can l)c enjoyed. However il is a
regret to see that tlie big lojest trees are being cut down for limf)er
and some otlier purposes to satisfy the urgent needs of the rural
people. The schenie of forest preservation can hardly be successful
as long as the majority people is depending on the shifting cultiva
tion. Except human habitation almost the whole area is covered by
green forest in Serchhip district. Once the forest is destroyed for cul-
tivation it became greeny enough by the next year due to well fed

with abundant monsoon rain.

In Serchhip district, department of environment and forest is operat-
ing the work of altorestation by planting good qualities of trees for
the replacement of tlie old useless ones Thus two divisions of forest
are established one in Thenzawl and the other at N. Vanlaiphai. A
considerable number of plantation are taken up by the two divisions

of Forest Department.

A variety of birds, animals, insects and fishes are still to be found in
the forest of SerchhipTSome wild animals like Tigers, Hears, l.eopard
etc. are still to b~ found in the lores! of Serchhip Dislri( t. Sointvhorn
bill bird of different kinds are still found in the forest of Serchhip
district though tl number is decreasing day by day. As suc:h there
is an urgent need educate the people and create awareness to the

community living i he area in the way of preserving wild life.
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There is still an unavoidable thing lo mention is thui Ihere lies the
highest waterfall in Mi/ora.n callcd Vantawhkhawhl hla nearThcnzawl
Town. It is of course a magnificeni sight especially m the rainy sea-
son which the people feared to avoid the sight. Moreover wild life
sanctuai-y is also found on the mountains of Tawi wliich is in lhe
Serchhip District, The mountain had a peculiar value as it had place
in the bed time story of almost all the Mizo children since very long

back.

SOME LANDMARK ACHIEVEMENT WITHIN SERCHHIP DISTRICT

Maicham n»n, hydel project stationed at Maicham f~iver near N.

Vanlaiphai.

Mizoram Food and Allied Processing Corporation (MU'CO) at

Chhingctvhip.

TO
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EDUCATIONAL PROFILE

Serchhip District was fomieiiy a paiL of Aliiawl Uistnct and it was
created as a new Distri. t by the Govcrnnie>it of Mizoram on 15tli Seplcrnbcr
1998.Serchhip District is in the middle part of Mizoram State, it is surrounded
by Aizawl District in the North and West, Lunglci l.)i.stnct in the South and West
and Champhai District in th,- li"asi. It also tou< hrs an Internallonai liound iry

Pcra®“makKc a<-cor.liag,l,,,2poj ccnsus

(provisional) is 96. Ih in the District whereas overall Mizoram is 88.49.

Ilhere is one Educational Sub Division in the District i.e. Serchhip
Educational Sub Division, and it was created in the year 1994. Thi.s Sub-Divi-
sioTi ts under the Adtnitiislralive Control of Disti .ct Education OtTicer, Aizawl
East, Aizawl. The management and control of elementaty schools is in the hands
of Sub-Divisional tCducational Ofticer, Serchhip. The Elementary Schools tuc com-
prising of Primary Schools or J.ower Primary Schools and Middle Schools or Up-
per Primai7 Schools. The Sub-Divi.<5onal Education Officer is assisted by 3 Circle
Education Officers , 2 UDC's , 1 I.DC and 3 Fourth Grade Staff The Staff position

is very poor compared to other Sub-Divisions of the Department.

The Educational Sub-Divisional does not conform to Civil Adminis-
tration. It may be mentioned that 5 Villages/habitations under the jurisdiction of
Serchhip District have fallen under other Educational Sub Divisions. However,
for the preparation of District Elementary Education Plan for Serchhip District,
Ihe 5 Villages are taken into account. In the District , | habitation known as

Btihkangkawn has no School, and special attention has to be given.

The Educational Sub-Division of Serchhip is again divided into 3

Circles Viz., Serchhip .North Vanlaiphai and Lungpho .Tliesc Circles are man-

aged and supervised by Circle Education Officers in tlieir respeclivc Circle.



2.A.1

The administrative set up in the district is indicated lielow

Dist. Edn. Officer ia_the administrative l.ead of School Education (Cl. I - XIlI)

Asst. DIst. Edn. Officer assists DEO within i.is jurisdiction i.e. Secondary

Education

SDEO Sub-ordinal-es DEO within his jurisdiction i.e. Elementary Education.

CEOSubordinator of SDEO in Elementary Education



INSTITUTIONS IN THE OISTRICT (2001)

2.A.11
Typos of ManageiiUMit and Nos ol Mistitudoiis ui the th.slru | are sliowii
in the table.

lable No. 2.A.1l Type/Management wise Institution (2001)
SL
No.  Type of MJiiiaj»enient Nos. of 'Nos. of  Nos. of Nos. of Nos. of
. I.PS UPS /s 1SS CO"Cl'»e I'olnl
1 Cjovernnient 3
0 pri O 16 2 b 15
j Private IS 15 7
- M
3 Private |Inrcognised
|0ta I' - - 98 N _ v 2.T ' ' ' I 1 192

The a}jove table shows that in | gwer I'rimary Schools ancj tipper

Primary Schools tl.ere are 136 schools managed by Stale Govern-

iTient and 30 schools aie managed by private.
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According to SSA household survey in 2001, the total population of
6-14 age group in th(‘ district is 11365 wilh 5708 male and 5658

female out of its total population 55539.

Percentage ol 6 14 age group can he comjiuted as follows
1) Percentage of()-14 age group :

11366 x]00=:?(),46%
55539

21 , l'ercenta”™e,of iemale 6" 14 age group

5658
366

X100 = 49.78%

3) Percentage of male 6 14 age group :

S70X
xIOO = 50.21%

11366
Population projection of 6-14 age group is shown below :

Table No. 2.B.1 Projected population of 6-14 age group (2001-2010)

SI. No. Year Male Female Total
1 2 3 4 5

1 2001 5708 5658 11366
2002 5850 5799 11649

2003 5996 5943 11939

N 2004 6145 6091 12236

5 ' 2005 6298 6243 12541

6 2006 6455 6399 12854

7 2007 6616 6558 13174

8 2008 ' ' 6781 6721 13502

% 2009 6950 6889 13839

10 2010 7123 7061 14184



2.C INDICATORS OF MEASURING EDUCATIONAL ACCESS

'fhe following indicators of access arc given as lollows :

Admission Rale
Enrolment Ratio

i) Transition Rate

2.D OVER AGE AND UNDER-AGE CHILDREN

I"or the purpose of setting up of targets for the district uiulcr SSA, estinialc of
ovcr-agc and under age children are important lactors to be consnlered. Coiupu-

tation of over-a”e and under-age in circle-wise is shown below the table.

Table 2.D.1 Circle-wise over age and under-age
Class 1- IV Class V-VI
SI. No. Circle
Overage Underage Overage Underaye
1 2 3 4 5 6
1 Serchhip 673 707 516 .
2 N. Vanlaiphai 654 720 507
3 Lungpho 662 710 488
Total 1989 2137 1511

Source SSA Survey

h>oni the above table in every Circle of the District the number of
under-age children is more than over-age in Lower Primary School
while over-age student is much more ttian ttiat of under-age children

in Upper Primary School.

As the No. of over-age and under age children is shown above. 'The

percentage prescribed-age children enrolled can be shown as below.



Table 2.D.H Prescribed age chiklren enrolled (in %)

SI. No. Circle Class I-IV Class V - VI
Seichhip 49.89 201
N Vanlaipliai 48,75 19.41
Lungpho 48.61 18.72

I'Yorn the above table regarding uiider-age, over age and prescribed
age children it can be seen that lhese is a higii Nos. of under and
over-age children as w/ell as a low pcrcenlage of prescribed children
enrolled in the di«itnct. Tliis'implies'tile neefl for establi.shing more

the schools.

2. E. STUDENTS FLOW THROUGH THE SYSTEM
() Promoli(»n rytc*
(2) Rt'petion rate
(3) Dropout rate

hi School Education, there are now only following three possibilities

in which he/she will more.

vStudents have been promoted to the next higher grade
vStudents have to repeat their grades
Students have dropped out from the systeiri

2. E L PROMOTION RATE

To compute the promotion Rate we have to find out th(' number of

promotees who are promoted to next grade. In the tablr given, the

tolal 2847 children in Class 1 in 200 2001, H look like thul about

1917 children were promoted in Class Il in 200 1.2002, But in real

Jly, Ihf nuinl)er of ((i0mo](‘(‘'s w( IT 17()3nnd not 1817 In'i‘ause of 54

repeaters who w(:re also included in Class Il which needs to be sub

tiact fiom the enrc it. Thus, the actual number who were pro-

moted to Class Il in T 01-2002 was 1817-54=1763

------- -~\T1




2. E I

2. E 1.

13y using llu™ formula given wc (‘an calculate J*roniol ion Rale.

_ No.oi'sliidLMils pioiijolcd lo gracic'g 4 r in year'l i I

'l olal No. of sliidcnls in Ciradc'g'in year'l'

REPETITION RATE

'Once the promotion rate is computed, the next indicator that is re-
quired to coiripute is repetition rale. Since the number ofrepeaters is
already given, the computation of repetition rate is as simple as divi-
sion of number of repearters in a grade to enrolment in the previous

year in the same grade.

No. o1 ro])ealcrs in grade'g"m year'i +V "2
Total No. of studenls in Grade 'g' in year't’

DROP-OUT RATE

After corn})uting the rate of promotion and repetition, the balance oi
enrohnent in a particular grade is termed as dropouts. Suppose, in
2000-2001 Class lenrolment was 2847 of whicli 1763 were pro-
moted to Class Il and 4 children repeated Class 1which means, the

resultant 2874-1763-54 = 1030 is tei nuul as tlioi)-ouls of Class |.



Table 2.E.1V No. of enrolm.-nt & repealer in the district

(2000-001 &20 01-2002)

Total
Year Class Class Class Il Class IV of IV Class V Class VI Class VI -\r/(_)\t/il T.O\;[ﬁll
Enrolment 2000-200L 2847 1793 1745 1660 8045 1550 1492 1409 _ 1451
] t 2001-200~ 2937 1817 1762 1703 8219 156 1471 1U2 ;1444
epeaters - 12008
2000-2001 68 66 1201 62 54 60 176 1377
2001-2002 1027 54 70 6L 1202 57 61 183
. 1385
I LOU/ DIAGKAM
] ] v V Vi
996 71 68 66 62 54
57 47 42 13 71
10n0-200i
12847 793 745 1660 550 1492
027 54 70 51 65 57
763 692 1633 1496 414
2001 -2002
2937 1817 1762 1703 156 1471
FI OM/ HATI'S (I[N I'EftCCrST)
I-11 n~ui m-iv- jy-v__
Promotion! ,61 92 94.2 94 67 o
. _ 90 121 90 22
Hepetion 36.07 3 4.01 307 42
FMropout 2 2.78 1.32 6.8 4.58
Source 1) District lidii. Statistics records

2) SSA Survey




I'Yoiii Ihc above table No. o] dropoul in Ihc clisli ict can be shown as

follows :

Table No. 2.E.V  Number of dropout in the district in 2000

SI. ) Class in which drof)out
Name of Circle
No.
Cl I-li CI -1 Cl 1IMV Cl V-V Clv- VI
1 2 3 4 5 6 7
1 Serchhip 18 16 15 35 23
2 N. Vanlaiphai 19 15 13 38 23
3 Lungphio 20 16 14 40 25
Total 57 47 42 113 71

Table No. 2.E.VI Number of dropout with reason

Sl.

No Name of Circle A B C D E F G H Total
1 2 3 4 5 6 7 8 9 10 Ji _
1 Serchhip 5 40 4 49 5 2 2 107

2 N, Vanlaiphai 12 23 5 54 3 2 9 108

3 Lungpho 5 42 3 61 2 1 1 115
Total 22 105 12 164 10 5 12 0 330

Source |. District f'dn. Statistics
2. SSA Survey
Reference A : Parents not interest

U ; Child not interesleci
C ; llave to help parent
1) ; Poverty

li: ; Il Health

F : Disability

G ; Others



The above labic reveals (ba, n,os, ol'lhe . hnclren wer..

ilue lo poverty and not interested

A.T.ong the diffen.nl kir,d ol reason, of dropout sl.own ,n ,he table
code ‘D’ -.-overty-gels the Wghes, percentage”™ It oecup.es aboul 4Q%
And code 'B’child not mierested is the second highest, it consists ol

abou, 31 percent. These suggests rhat providing facil,,es to school
going children in Ihe lorm ol free text hooks, free nnilor.ns special

scholarships etc, is highly required to help lhose childrc.n to con-

tinue lheir education

transition rate

In onler lo trace Ihe How of students f,o0,, one cy, le to another Tran
sition Kate is very useful. The Transition of Students between cycles

has of course a great sigriricance of its own.

Thus, the transition rate is computed as below -

inyear't + I'

Transition Rates =
N

I*nrolinent in (Iratlc v'in >, 7'
Nos of entrants into Grade V =1414

linrolnient in Grade IV = (550

r N 4
llansition Rate = x1()() =91.22%

Transition Rate of Primary School in the District is quite hight com-

paring to other state. But the quality is not at all satisfactory.

To improve lhe quality oflhc school .slandard in lhedislri..]Tca.-],,.rs

will be given Orientation Course training to improve their profes-

sional skills and schol provided with teaching, learning materials.



RETENTION IMATES

In order to compute the wastage and Retention Rate time series dale
on enrolment is required. For example, lor (om})uting wastage for
cohort? 1979-80, Grade lenrolment is recjuired. To watch movement
of those who have taken admission in Gratle I in 1979-80. Enrolment
in successive grade m subsequent years is required. Thus Grade Il
enrolment in 1980-81 Grade Il in 1981-82 etc. is required. So that
percentage to the base year enrolmerrt in Grade 1lis obtained for Gi ade

Il and ownwards which is treated as retention.

Apperent Cohort Method - wastage in Primary & Middle Level 1997-

1998

Table No. 2.F.II

Stage Lower Primary Upper Primary
Grade Class n v v VI Vi
Year 1997-98  1998-99 1999-2000 2000-01  1997-98  1998-99 1999-2000
65.64)
B 100 (
oys 33,11 33 41 24.26) 100 2.83 82
_ (65.7)
! 100 2.
Sex Girls 32.85 33,34 34 30 100 2,75 8 14
(65.68)
Total 100 32 70 33 35 34,32 100 2,8 80
Table No. 2.F.l1ll Classwise enrolment during 1997-2001 in the district
Total Tottil Total 1
Year
1 | Hi v -1V \Y VI Vil V-VII Vil
1997 2593 1720 1699 1530 7542 1535 1427
1387, 4351£ 11891
199B 26713 1745 1712 1572 7705 1547 1449
1393 4389 12094
1999 2761 1769 1728.00 1617 00 7875 1562 1471
140-1 4437 12312
2000 2847 1793 1745 1660 8045  1A5~ 1492 1409 j4451~ 12496
2001 2937 1817 1762 1703 8219 1561 1471 1412| 4444 12663



I'roin 111,- ubove (mrolmecnl liguic ol Closs I-VII ,v . t I11,: pc,i,cl IV,ni

199 2001 we can ascertain the releution rale using the apperent

inelhocl.

We can have the exter.t of wastage by subtractn.g enrolment in class
iV in 2000-01 1703 children finrn enrohnent in Class iin 1997, 2593
( hildipii arid further dividing-the ligure-by enrdhnent in Class' | and
multiply by 100. The pcrcentage' ofwasiugc belwcen Class | and Class

IV is found, i.e. 34.32%
,2593 - 170J - X A(i(7734.32%.

From the above ligures it can be seen thal ttie magnitude of wastage
IS due to drop out and stagnation in Hrimary School of the District.
Abovil 34.32% of cluiaren enrolleil in Class 1in 1997 tailed to reach
Class IV. This reveals the weakness of our Primary Schools in the

District.

.nJ



2.G. OUT OF SCHOOL CHILDREN

Nos. of out of School Children is shown below

Table No. 2.G.I

Out of School Children in the age-group 6-14

. Never .
Si. Disabled not
Name of Cluster Dropout attended
No. attended Total
School

M F TT M F TT M F TT

1 Serchhip 7 8 15 3 1 4 2 1 3 22
2 Thenzawl 7 5 12 1 0 1 2 0 2 15
3 Chhiahtlang 6 5 11 0 1 1 0 2 2 14
4 N Vanlaiphai 7 5 12 1 1 2 1 0 1 15
5 E. Lungdar 8 4 12 2 1 3 1 0 1 16
6 Khavvlailimg 3 7 10 1 1 2 1 1 2 14
7 Bungllang 4 3 7 0 1 1 1 0 1 9
8 Lungpho 6 3 9 2 0 2 0 0 0 11
9 Khumtung 3 0 3 0 0 0 0 0 0 3
10 Chhingchhip 6 3 9 1 1 2 2 0 2 13
11 Thinglian 2 2 4 1 0 1 1 0 1 6
12 Hniuntha 3 1 4 2 0 2 0 0 0 6

Total 62 46 108 14 7 21 11 4 15 144

SpoillCO SSA Survey

I'he above table shows out of children in the age group 6-14 of the
lollowing (1) Djopout (ii) Never atlended School and (iii) Disabled
not attended. Out of the total niiniber ol out o! sr.iiool (.children droj>
out consists ol 108 (75%) children, while never attended school con

sist of 21 (14 58%) and disabled - not attended are IS (10.41%).
Alleractive schools will be opened for these cliildicn and awarn(\ss
(‘fampaign on Kducation to achieve the target of lIniversalisation of

d(*‘menlary ICducaHon..



2,H. fnrolment and enrolment ratios

ICnrolment in LPS and UPS dLiriiig 1979, 2(J00, 200

Sl. Lower Primary School U[per Primary School
N Year
0. Girls Total Boys Girls Total
1 2 3 4 5 6 7 8

1 1999 4033 3842 7875 2296 2141 4437
2 2000 4118 3927 8045 2298 2153 4451
3 _ 2001_ 4208 4011 8219 2301 2143 4444

Fioin the above table it can be seen lhal the increasing rate during
the last three yyears. In Lower Primary School lhe increasing rate is
generally 2.1% while the increasing rale during 1999-2()00 in Upprn*

Primary School in 0.32% but decrease from 44vSl in 2000 to 4441 in
2001.
CINROLWEINT RATIOS

Enrolment Ratio of Boys and Girls are shown in se|>arate table

below

Table No. 2.H.I Enrolment Ratio of Boys to Girls in LPS and UPS

SL No. Year LPS UPS
1 2 3 4
1 1999 1:0.95 1:0.93
2 2000 1.0.95 1:0.93
3 2001 1'0,95 1:0.93



SI. No. Year LPS UPS

1 2 3 4
1 1999 1:1,05 1,1 07
2 2000 1:1,05 1107
3 2001 1:1,05 1107

Source : vStatistics Recording of SDEO(S)

Table No. 2.H.l1ll Population, Child population in the age-group 0-6 and

literates by residence and sex in Serchhip District

Child Population in the

Population age group 0-6 Populatlon
M F Total M F Total M F Total
3 4 5 6 7 8 9 10 11
Urban 15105 14101 29206 2249 2199 4448 12510 11420 23930
plural 13340 12993 26333 2328 2339 4667 10700 10012 20712
Total 28445 27094 55539 4577 4538 9115 23210 21432 44642

Source : 2001 Census Prouisioruil

The above table shows that regarding the child population in the age
group 0-6 years, but ol'the total populat:ion (55339) of the district,
the age group 0-6 years population in 9115, (16.41%) It may also be

seen that the total percentage of children in rural areas is higher

than in the urban areas.



2.H.1V DISABI.ED CHILDREN

Circie-wise nos. of disabled children in lhc disti id cir<- sliown in Il.c
tiibic given ljelovv

Table No. 2.H.1V Circle-wise Disabled children of 6-14 age cluldrer. (2001)

S No. Name of Circle School going Out of School Total
M F Total M F Total M FooBtal
J  Serchhip 30 20 50 3 1 4, 33 gl of
2 N. Vanlaiphai 34 27 61 2 3 5 36 30 66
3 1lungpho 24 ™ 45 4___ 2 6 20 23 01
............ Total 88 156 9 6 15 o7 T4 171 .

Source : SSA Survey August. 2001

The above table shows that then- are 1S6 s. hool going disabled chil-

dren and 15 out of school disabled children in the district,

a.HV The toUowivig tables show eilcle-wise teacher-pupils ratio ,n Govt.

LPS, Govt. U.P.S, Private LPS and Private U.P.S in Scrchhip Distncl.

Table No. 2.H.V. Circle-wise Teacher-Pupil Ratioi in Oovt. LPS (2001)

SI. No. Circle Nos. of Teacher No. of Pupil Ratio
1 2 3 5
1 Serchhip 106 2422 122 84
2 N Vanlaiphai 83 1:28
3 Lungpho 91 2247 124 69
Total 280 6993 1;24 94

Source SSA Survey August, 2001

Circle-wise Teacher-Pupil Ratio in (lovt. UPS (2001)

Table No. 2.H.VI

Sl No. Clrple Nos. of Teacher No. of Pupil Ratio
1 2 3 4 5

1 Serchhip 109 1669 114 39

2 N. Vanlaiphai 107 1193 1:1115

3 Lungpho 103 1092 1 10 60

Total 319 3854 1:12,08

Sourca : SSA Survey August, 2001

--C273



Table No. 2.H.VII Circle-wise Teacher-Pupil Ratio in Private LPS (2001)

SI. No. Circle Nos. of Teacher No. of Pupil Ratio
1 2 3 4 5

1 Serchhip 44 955 1:21.70

2 N, Vanlaiphai 16 216 1,135

3 | ungplio 18 134 1-7.44

Total 78 1305 1:16.73

Source : SSA Survey August, 2001

Table No. 2.H.VIII Circle-wise Teacher-Pupil Ratio in Private UPS (2001)

81. No. Circle Nos.of Teacher No. of Pupil Ratio
1 2 3 4 5
1 Serchhip 23 188 18 17
2 N. Vanlaiphai 20 207 1:10 35
3 Lungpho 13 117 1:9
Total 56 512 1:9.14

Source : SSA Survey August, 2001



Table No. 2.1.1 Indicator of Efficiency by using ieconstmeted cohort

method ; Flow of Student. Cohort 1992

GRADES
YEAR
INPUTS OUTPUTS
v V VI VII
7U
1992  [Tooopr 000
5
o7
7 5 .10 15
1993 524 D1
373 496
18
12 12
1994 391 15 A
374 463
5 16 A
7 _35 21
1996 30 468
2 H 49
S o\ &
0 ;-3\ "7 18 3B
1996 27 4B é@ 86!
0 S4 34 1~ 3P
U \ 2 \
IV LAb N\
1997 B 14% 3P 3|
\ | Zn I3 A
\ 0 v 18 (23 \
\ O\ J "5\ _ AN o Q0
1998 0, M5 4Bl 33 7821 Al
40 318
0 \ n
~O 5 15 20
1999 O 110 467] 3n
46
4
A1 1
2000 70 70 [5e]
2001
m
INPUT
VEARS 14 16 radv1l 913 [HG (050)] B3 1R14] 670(T]
SURVIVAL R ——he J9 | 43 A1 N 41 47
BY 1000° 916 | ml |
G Tmli 830 70 iiD

The evolution of cohort leveais thar lolal nuinher of student year
invested was 6706 as against 289 those who were dropj)ed out (loni the' system.

Hence the total number of outputs become 711.



2.1.2

. rolal studenl year invested
I.  Input j)er gratliiate = ----mommmm- ; _ —

No, of Ciraduate
6706
71

9.43

This Hidicates that the system is taking about 2.43 years more than
the reciuircd live years wliich nhovvs a wastage* ol’aboLil 2\&8pt'rec'iil (2.43/'>M3"10D)

oi' tlie cohort 1992.

) Actual Input/Qutpul ratio
11 Wastage Ratio

Ideal input/Oiitput ratio
9.43

7
- 134

in. Wastage on Account og Repeateis & Drop-outs

it is evident that of the total investment of 6706 student years gradu-
ates have consumed only 4977 student yeas (i.e. 71 1X7). Thus, the balance of

1729 student yeas have gone waste which may be due to repeaters or drop-out.
‘rh(?refore student years wasted =
(281x1) + 371x2) + (39x3)
= 1200 student years.
Also, wastage on account ol dropout =

(79% D HI 5x2)+(24x3)r(2 1x4)+(38x5)4 (4 1x6)+(40x7) +(20x8) ~ 11x9)



Ilins, wastage on accdunl ol

(A) Repealers

- 7,., W
v .
Average Duration of stay :
(A) Graduates = 71x87""39
........................................................................ 7Ji
5289
- 7.4 years
71
(B) Drop-outs
- Q.{USL2)+ . (24x3) (456)+J4Ox7) +(20x8) h(1 1x9)
289
mo
29Q ~* 25 ycetirs
(C) Cohort
6706 T e -J
28123
6706"
nn be noted that 711 287 «nrl
-opout. a,, tot. .,.e,,t.ear« ..elte. r : : : | "

.000 .u.e,,s Who entere. ,n,0 t.e sy.e., In the year



2.1.3

Circle-wise number oC teachers in Govt. Lower Primary School and
Uppnr Primary School in the' cUsliict

Table No. 2.1.3 Circle-wise number of teachers in Govt, schoob (2001)

Lower Primary School Upper Primary School
No. of .
Y Mal Fermie Total
SI. No. ear SNOH ofI Male Female Total cener ale
choo ©
129
Setchhig 30 56 72 128 19 87 42

; 23 107
N. Vanlaiphai 29 51 42 93 16 o

Lungpho 23 56 32 88 18 79 23  (
Total 02 163 146 309 53 250 88 338

Krom the above table it may l:i«' seen llial there are JO> leai hi is in
82 Lower Primary Schools while 338 teachers are in Upper Prunary
Schools in the districL.

As shown in Table No. 2.A.1 tirere are two Lower Pri.naty Sclu.ols

having single teacher in the district, 'I'his needs more teach.M s to



J.

Sl. No

© ® N o g &~ W

=

=
o

str( ngllu'n the single teacher schools as per iioi nis nuclei SSA

F:NROLIVIENT projection UPTO 2010

The f~rojected population ofb 14 years upto 2010 has bejm indic'aled
ill Table No. 21J] Over All Enrolment Ratio (OAIIR) tias also bcen
computed as 156.78%. Using stiidenl cohort iTietluxl, the average
duj ation of slay ol cohort 1992 w7 4 yrs. 4.25 yrs. and 4.19 yrs. on
account of Gjaduatf s, Drop outs and Cohoi t respectively. Taking
into account the Indicators ol FTficiency as well as GER and NIOR ol
13'S and 1JPn, projected enrolnu'iit lor C'lass | - VIl uplo 2010 is as

hidicated bebw.

Year

2001
2002
2003
2004
2006
2006
2007
2008
2009
2010

Projescted age-group

Male

S70B
5850
5996
6145
6298
6455
6616
6781
6950
7123

Female

5658
5799
5943
6091
6243
6399
6558
6721
6889
7061

Total

11366
11649
11939
12236
12541
12854
13174
13502
13839
14184

Projected Enrolment

Male

6332
6630
6942
6998
7016
7094
7148
7202
7356
7486

Female

6331
6629
6941
6996
7015
7093
7146
7200
7355
7484

Total

12663
13259
13883
13994
14031
14187
14294
14402
14711
14970
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PLANNING PROCESS

Savva Shiksha Abhiyan is an elTorl to universalize F.leineiilary Edu
,,ai,on L,y eoiun.imity owneishn, of lhe school system. The p.-og.a.n.ne of SSA is
also an attempt to provide an opportunity for improving human <-apabilities t.o all

children, through provision ot communUy owned quality education in a mission
mode.

Aims of Sarva Sliikslia Abhiyan
| To provide useful and relevant Elementary Education lor all cinltlren
in the t) to 14 age grou]> tjy 2t)U).
2. -I'hete is also anotlier to budge social, regional and gend.’i gaps will,
the active parlicipulion of tiie community in the management ol

schools.

Objective of Sarva Shiksha Abhiyan
1  All children in school. Education Guarantee C'.enire, Alternative
School, ‘Back to School’ Camp by 2003,
2. All children complete 5 years ol Primary Schooling by 2007,

3. All chitaren completel years ol elementary Schooling by 20 10.

4. P'ocus on IClemeiitary ICducation of satislaclory quality witli empha-
sis on education tor lile.

5. Bridge all gender and social category gaps at I'rimary stage by 2007

and at Elementary Education level by 2010.

1). Universal retention by 2010.
Foi successful acliievement of the programme of SSA, various core
teams were formed at various levels. These core groups/teams werr: involved in

planning, monitoring and implementing schemes at various levels



District Core Team : An i\dhov Dislncl Cok' Tawu wks loniird by

Lhe Direclur ol School Educalion, Mizorriin willi the coik'cmikxl Dish id ICdiu a-

hon Oincer as District Frojecl ('o ordinaloi. Tlu' body ol Distiic | Con" 'Pcani aix’

as lollows :
CUiairnian
Secretary
Asst. Secy

Members

DEO
SDEO, Seichhip

CEO (sr.)

1) CEO \/c Serclihip Circle/Bloc k

2] CEO i/c N. Yanlaiphai Circ]e/ liloc:k

3) CEO i/C IvUJigplio Circle/I13lock

Circle Education Committee : (’irclc/L31lock Education Coininittcc

was loiiTK'd Ibi- Iht' Kiicccssriil iinplciiKMilat ion of tin' )r(j™i amiiK's ol SSA at Chi

cle/Block level as folloWS :
Cliairinan
Secretary

Members

SDEO

CEO of com erned Circle/Block

1) Chairmen of Cluster Committees
2) VCP ol concerned Village

3) One representative each from LPS I\ UPS

Village Education Committee : Tlicre an' as many as 38 Village's/

Habitations within Serchhip District. Village Education Committ('c W('r(" formed

in each village/habitation with the following members

Chairman

Secretar3”

Members'

VCP or fAfrominent Leader in the Locality
Headmaster/fleadteacher

1) All Me'admasters/Fleadtf'achers in the lo(‘ality
2) Representative of YMA (NOO)

3) Representative of MHIP (NGO)



4) Proiniiicnl of Ihc Ujcalily
5) Aganvvadi workcis ol tlu' hx'alily

Preparation of DEEP : Preparation ol UIIEI' iw iiol an rasy lask.
Withoul Ihe active cooperalion and support oflocal people, iclenlilicalion ol genuine

needs and available resour( es atlhe local level would nol be possible.

Kirst, a District Core Team was mainly responsible tor preparation ol
District Blementary Education Plan, As such, all members of Distri. t I'orc 'IVum
attended training on pre,)aration of DICEP wl.ieti was conducte.l by Hu- Dir." to-

rate ot School Education in Aizawl on 12th July, 2001.

Secondly, the District Core I'eam in tlieir turn gave training to the
sui-veyors between bth to 10th August, 2001 at Serchhip in which all were present.

Then a District Cre Team gave all necessary survey forms to all surv(-yoi s.

Thirdly, the appointed surveyor condueled house to liouse survey
between 13th August and '28th August, 2001. Hetween 28th and 31st August,
2001 the surveyors submitted survey forms to the (jffice ol SDEO, Serehhip as
the post of DEO has not yet been created in the District. It may be also be noted
that the VEC played an important role in formulating our plan. I'rom lhe survey,
various useful Information were collected. It is al.so be to be in.-ntioncd lhal ..k h
surveyor was given Renumeration of Rs. 3/ per houschoUl for conducting sur-
vey. And after completion of survey woiks, consolidation of survey lorins/sclied-
ules was undertaken in the oiru;e of SDICC), Serchhip as i)er instruction ol DIi(3/

DPO during the monUi ofOclolier, 200 J.

And after conducting training for surveyors, the District Core Team
undertook a prograiiime of visiting all villages/habitations to form VIOC in eae
village/habitation. Instruction were also issued to form Chister I0dueation Com-

mittee m the lieadquarters of Ihe Cluster.

Development of DEEP : The District Core I'eam hail gone thiough
the entire process of planning right from the village level in consultation with th.
Village ICducation Committee, lhe Cluster Education Committe,. and the Circle/

Block Education Committee. All the meinbers had actively participated in the



Village L('V(Il incelirigs and tainijaigiis arul litialK lortiiulaling llu' nislrit 1 10-

emenlary Education IHan as per guidelines ol SSA.

'riie Cluster and Village Level Coininillees idenlilH'd prohk'ins relat-
ing lo UEh/ in their meetings. Some general points of minutes and discussions

were as under :

1 Construction of School building.

2) Repair and renovation of School l)uilding.

3) Conla('t and co ordination belwecn publu' and members ot VEC.
- - 4) - - RalionalKsation-of teachers. - ......................

5) incent ive tor learners/lea( lieis.

h) Community participation in line with SSA programme.

7) Problem of disable children, drop out, never attended school, eAc.
8) Setting up of Pre-schools.

9) Poverty of pay rents.

10) Lac'k of adequate teachers

11) Problems of drinking water facilities and toilet facilities.

12) Need for better supc'rvision and monitoring ofsc'hoois

13) An interesting school environment etc.

The District Elementary Education Plan of this District represents
both the perspective plan for universalization within the time frame ol SSA and

annual work plan budget for 10 successive years (ie. 2001-2010).

It is also here to mention that Annual Work Plan and Budget 200 I-
2002 had been prepared under limited period of 3 months (le. Jan. Peb Mar.
2002). The Annual fAfudget was already approved and sanctioned by the Govern-
ment of India. Hence, f-Judget for Serchhip District is prepared for years per-
spective only. However, Annual Budget foi 2002 2003 is prepared in a separate

table for approval.
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MANAGEMENT STRUCTURE

4.1 INTHODUCTION

SSA a new inlervnnlion is mpaiil for Ihc Univ(-r.s;ilis,ilioii ol lilenu-n
lary I',duration both in terms ol quantity and cjuaiily. it is a pro-
gramme witii cliar time frame work for univcr,salization ofrlemc”i-
tary education ppi taming to tlic deiriaiuls loi quality cdu( ation whidi
is launctied in the difterent districts of Mizoram to promote enrol

ment, retention and need based ediu ation to <hildrcn

Iliiis Ihe Mizoram Sarva Siksha Abhiyan Rajya Mission Rules-2001
was lorinulated to enhance and coordinate implementations and
a( hievernents ol UQJi, througli strategic rraiT\e\vovk prugiammus 'lhi
Mission was registered under the Societies Registration Act to facili-
tate legal and practical introdiiction within the state-. A deccniralised

managemenl structure is <)Vmed at all levels
4.2 STATE GOVERNING BOrfv

As provided in the Mission Rules, Monitoring body was set up at
state level under the Presidentship of Chief Minister, Mizotam to
monitor implementation of UfOE at the slale level. The Mission con-

sists of a Cioverning Body with the following members :

Fresident : Chief Minister, Mizoram

Vice President [ Minister, School Education, Mizoram

MISMBERS :

Ex-officio Members
e C'hicf Secretary, GovL of Mizoram
e Commi.ssioners/Secretaries of Ihc tollowing IJcparlmcnts .
Planing Drj:)arlrn(‘fil

Finance Deparliijuenl




School Education Ihk iil

e vSocial Welfare Depart]
lieall.h & Family Welfare Department

e Local AdminisUalion Department

e Information & Public Relations Department
Rui-al Development Department

e Director/Joint Director, SCICRT

e PrCvSident, Mizoram Board of School Education

Noininated Members ;

e Pre-primary and Non-b'ormal Education

personnel (at least one to be woman)
Elementary T('aclier ICducators
e Educationists

e Voluntary Agencies

(at least one to be woman)

e Distinguished Persons in tlie area

of Education for disabled children
Women workijig in WomenDevelopment

e Social Workers

Literary figures
Central Government’s Nominee :

e Social Workers

e Representatives of Central Gov(‘'rnment nominated

by the Ministry of ffuman Resource Development

« r<{'presentative olth(' lollowing (‘at{’~o0! ics

nominated by Central Govt

Educationist

y)



Voluntary Agencies 3

Distinguished Women

Director. NCEKT or his nominee

Director, NIEI'A or liis nominee

Two persons non.inaled by the Chai,n.an, |.;.,.cnt,ve C'onunlll. ..

from amongst the Chairmen and CEOs ol Dis,r, | ar,d Block UnU.s

of the society.

Member Sccrelary - Slate Projeel Oireclor

4.2;1 Filn'ctiohs of the IVli'ssion

To achieve the objectives of the Sarva Shiksha Abhiyan, lhe Mission

shall perform the rollowing fund ions, viz
To suggest norms for openmg alternate school/schools
e To approve District plans
e To evaluate performance ofDistricts
To monitor performance of Educationally backward Districts
e To ensure fund flows
To mobilise financial resources
4.2.2 Powers of the Mission
In order to carry out its lunctions, the IVl.ssion shall hav,- ihc power:

To create duly empowered administrative mechanisms, through
such particpation as may be deemed necessary of various De-
partmenls and autonomous agencies of the Cenlral and Slal<>

Government (or the achievemeni ol the objects of the Mission.

To establish, for Ihe implementation of Sarva Shitc.sha Abliiyar,.

administrative arrangement at Divisional, Dislnct, Sub-Divisional

Hlo<-k and village levels, and to .lelegated to them neces.saiy power

to enable them to discharge lheii responsibilities.

- — G O —




4.2.3

e 'To create academic, technical, adininistralivc’, manngerial and
other responsibilities in the Mission by covcrging existing posts

in the Education sc”clors.

e To make rules and regulations for conducting Iht* afiairs ol the
Mission and to amend, vary or rescind them from time to time, in

consultation with the Stcite Government.

e To accept grant of money, se(‘urilies or pro])erly ol any kind and
to undertake ajid accept tlie management of any endowment, trust,

fund @r donation not inconsistent with tlu' obJe(‘'tives ol !'h(

Mission.

e To purchase, liire take on lease, excliange or otherwise acciuire
property, moveable or immovable, and to construct, alter and
maintain any building or buildings as may be nec essary for car-

rying out the objec:tive of the Missions.

e To delegate to the Executive Committee or to nay olllcer and au
thorities of the Mission, (as defined in Rule IS) such jjowers and

impose such duties as it deems proper.

e To consider the annual report prepaied by the Executive

Committee.

e To undertake all such activities and to take all sucli a('tions as
may apj)ear necessary or incidental for aciii('vement ol tfie ob

jects of the Mission.
Officers and Authcrities of the Mission

'I'ne officers of the Mission shall be the President, the Vic'e President,
the Chairman, the Vice-Chairman, the Slate Project Director and
such other persons as may be designated as such by the Executive'

C/ommrttee and.



n.e lollowiag shall be ihe aulhcrilios ol'lho Mi.ssi,,,, :
I'vxeculive Commidee and

Such other auth,rilies as may be cnsl.lul.-d by Iho Mi,s.,on u,

the Executive Coininiltee
4.3 EXECUTIVE COMMITTEE

The affairs of lhe Missio., shall be administered, subjcrt to Rules and
I“egulal.on and orders of the Mission, by or ICxeculive Co,nm,tier,

which shall consist nf (lie following :

‘nxnnn_Secfel-aFy,-Ck~vej nrnent ()T Mrz()rahV

iTian gtegrr%ttra{w ol llie flgovernment of Mizoram,

Departmeni of Education & Human Resource
rjieveloprneni

MEMHRRS:

Commissioners/Secretaries of the following llepartnient :

Planning & Implementation Department
Financial Department

Social Welfare Department

Ruial Development Department
Director/.Joint Director, SCERT

Three persons at least one shov.ld be a won,an, hon. among the

lollowing, to be nominated tjy the Chairman

Pre-Pnmary. Primary & Non-Kormal Educal.on Personnel

Klenientaiy'l'eacher t.;ducation
Educationist

e Voluntary Agencies

Distinguished Persons in Ih.- area of Educalion for Disabled

Children



4.3.1

4.3.2

'Three rei”revsentalives of the Central Government to be noniinati d
by the Ministry of Human I|7~esources Development, Departmenl

of Education.

Three Persons representing the following to be nominated by tlu'

Central Government.
Educationists
e Voluntary agencies
e Distinguished women
One person to be nominated by Chairman from District and LUock
Unit of the Society.

e Meml)er Secretary : State Projc'cl Diu’cloi.

The Director of School Education is the State Project Director oj Vie

SSA Mission in Mizoram.

Function of the Executive

It shall be the responsibility of the Executive Committee to endeav-
our to achieve the objects of the Mission and to discharge all its

functions subject to Rules and Regulations of the Mission
Powers of the Executive Committee
'I'ne Executive shall :

exercise all administrahve, financial and academic powers includ-
ing powers to rationalize pose of all description in the education

sector.

Control the management of all the alfairs and funds ot the Mis-

sions.
have powers and responsibilities in respect ol the lollowing
lo Irame regiilaliiins in .consultation with tli( Stale Goveinm.'nl.

to frfinie bye laws for the con.iucl of aclivilies of lh<- Mission in

turthei ing its objccls



e have power In enler into agrecnieiils with other public oi [irivale

organisations or individual (or lurllierancc”™ of its obj('cl.

liave powers to secure and act'epl endowments, granl-in aid, do-
nations and gifts to the Mission on mutually agr(*ed terms and
conditions, piovided that (‘ondilions if such grants in aids, dona-
tion or gifts sliall not be inconsistent ur in conllict with live ob-

jects ol the mission and liu provisionvs ol llh'sc I'*uk's

e have power to take ovei and accjuire by purchase, gift oi other
wise fiom Goveinriient and olhei public t)odies, Ironi [)rivate indi
- - -vidual-s,-nioveal-)te-aMd-imnuTvable properties'of dthef luiids to’
gether with any attendant obligations engagements, not incon
sistent with (he objects of the Mission and the piovisions of these

rules.

e have power to undertaken or give (“ontract for const ru(i ions of buikl
ing required tor use of the Mission and to acquire stores and serv-

ices required for the discharge of the functions of the Mission.

have subject to the provision ol the Arlic'le 4 o( tlie Memorandum
of Association, power to sell or lease any moveable and ininiov-
able proi®erty ofMk'~sion, provid(‘'d. howev(>r, that no assets ot tiu'
Mission created out of Government grants shall, witliout prior
approval ot the Government, be disposed off encumbered or uti-
lized for proposes other tlian those for whic4i the grant was sanc -

tioned.

have powers to constitute starifling/adhoc committees or task
forces/group etc. for various of Sarva Shiksha Abhiyan and di;-

(ided in regaid to tlicir membc”~rship power and lunc ljons.

e have the povUer to appoint Advisory Ik)ards or other special com-
mittees for such purposes and with sucli power as tlu' ICxec utive
( ommittee may think fit, and to dissolve any such committee or

board.



4.3.3

4.3.4

e« have the power to deb'gate to \hc Chciirman, Virc (’liniririan, Sinh’
I"roject Director, or any of its members ancl/or to a coinmiltec'/
group or any olhd oUk ('r ol Ih(" Mission such adminislral iv(,
financial and academic powers and impose such duties as it d(X!ms
proper and also prescrit)e limitations within whicli the powers

and duties shall be ex('n'ised or discharged.

POWER TO MAKE REGULATIONS

Subject to any specific directions of the Mission and k(‘eping in view
the over all advice of the Central and Slate Governments, the iLxeeu-
tive Committee shall have })owers to frame and amend regtilations,
not inconsistent these r\iles, for the administration and management
of the affairs of the Mission and without prejudice to th(™ generality ol

this provision, such regulations may provide for the lollowing
matters.
e Service matters pertaining to Officers and stalls including ciea

tion of posts, qualilications, selection pjocedure, servict- condi-

tions, pay and emohiinenis, discipline and control rules,

Important financial aspccl including lorninlalion ol budget, pui-
chase procedures, delegation of financial powers, investment of

funds, maintenan<;c of accounts and audit, 1A and IJA iules, cli .

and

e vSucli other matters as may be necessary for the luitheiance of

the objects and the proper administraiions of the Mission.

Power to frame by-laws

Subject to the specific directions of the Mission and the provision in
these rules and regulation to be framed thereunder, the Executiv('
Committee shall luiv(' powc'rs to frame and amend byc'-laws toi the
conduct of activities of the Mission lor acliievement of its ol)j('cts and

these bye laws may include matt(”*rs relating to =



Establishment of Olfu'es ul’ 13lock and DiiUrirt Uni(s.

C(3iicluct ol business of the Mission, F.xectilive Comrnillcf' and

other Committees and Sub-committees.
Grant-in-aid to voluntary af’cncies.

Involvement of individuals and contractual arrangt'mcnls witii

them.

School mapping and establishment of new schools, NFIC ccntei i

and other elementary (‘chication lacililic's

Facilities and 1rrce"nfives'to be'provided h)'improve access mid

participation of children in elementary education.

All aspects of technical resource support.

Such other activities as may be uecessaiy loi i\upk'meuial\"*>n ol Ihi

Sarva Shiksha Abhiyan.

Powers and functions of the Chairman

Shall ensure that the affair of the Mission are run elTu'iently and
m accordance with the provisions of the SSA, and Memorandum

of Association, Rules, Regulation and bye-laws of the Mission.
shall preside over the meeting of the Executive Committee

may himself call, or by a requisition in writing signed by liim may
require the member secn”ary to call, a mc'cting oi Ihc Exccutiv('

Committee at ay tim<®

in case”™ the votes foi and against a jjarticular issue are equal,

may exercise his casting vote.

shall be the sole and absolute authority to judge the validity ol
the vot(i cast by meml:)crs at all the meeting ol th(’ fOxccutivc Com-

mittee.

shall be entitled to invite any other jlerson to attend any meeting
of the Executive Committee provided that such persons shall have

no power of voting.



e may delegate to the Vice-Chairman sucli ofhi.s Imiclion and powv

ers as he may deem fit.
4.3.6 Powers and Function of the State Director

. The Slate Project Director for SSA vshall be appointed by the State
Government which shall prescribe his remuneration and other con
ditions of service. Me/She may be tlie Project Dirc'c'tor already ap
pointed vmder I3PE:P or tlie officer of the Department of Ih(' ICdtu a

tion, as may he decided by the concerneti State (iovernirienl.

. The Stale Project Directors shall be the Chief Executive.' ollu'er of tlu
Mission and shall be responsible for proper administration ol the
affair and funds if the Mission and im])lementation of its various
activities in a Mission made under the direction and guidance of the

Chairman of the Executive Committee.

For tlie effective discharge of his function, he shall have power to ;

. Constitute steering groups, with approval of the Cniairman, for each

of the programme components and functional areas.

. Constitute a Task Force, comprising fieads of the steering groups,
which would function as a cohesive team for aclii('veinenl ofllie ob-

jects of this Mission.

. appoint with the approval of the Chairman, consultants and ®Xesoun'e

Persons.

. prescribe (he dutic's ol all affairs and stalf of th(" Mission.

. exercise such supervision and disciplinary c:onlrol as may b(' ne('es-

sary.

. co-ordinate and exercise general supervision ovci- arlivilu's of lhe

Mission including its branches/units set up in the Dislik I/Blocks.



4.4

auHnNgc iiieetiiigs oflhc Mission and its H'xccnlive C'oniiTiiUec ami

keep a rec:oicl ol proceedings uf liiest® meetings in ac'cordaiK'e wilh

these ruh's; and

Executive Coniniitlee in rurtheiance ol the ol)ject of tiu’ Mission

CHAIfN OF CORIi; COMIVIITTFE

Stale Moiiiloriiig Coniniitlee

Slate hxcculive Coniniillee

Dislriel Core Conimitlce

Circle ( ore Committee

Cluster Core Committee

Village Core Group

THE DISTRICT LEVEL TEAM

The management structure under SvSA at all levels had to be ac-
countable lo the stale specific anangenient for decc'ntralized man-
agement of education As such, the District Level T(‘am \.vas set up as
per SSA norms in th district. The District level team consist the lol-

lowing members .
Chairman D( puty Commissioner, Scrchhip

Secretary fAistric t Educatifjn Orficers



various problems and issues pertaining to the implementation oflJEE at elemen
tary school level in the district. 1'he District Resource Group was constituted (jn

the adhoc comprising of governmental and non-governmental persons.

4,5

9.

10.

The District Core Grouji shall have a series ol mc('tings to discuss

STRENGTHENING OF DISTRICT LEVEL CORE GROUP

The District Core Group has to be strengthened to make it in a posi-
tion to identify the existing strengtli and weakness of (he implemen-

tation of the progiamme at the District, Circle, Cluslei and Village

To lacilitate the programme achieved and irnplementc'd, Ilie District

mmimiis

Svib Divisional Education OlTiccr

Circle Eilucalion Officcr

Faculty member of DIET

President, MS'TA Sub-1 k'adgLiarU'rs, S('rchhii)
President, JVIPTA Sub-Headquarters, Serchhip
President, Group YMA

President, Sub Headgi iarters, Ml IIP

Block Developmenl Otficers, Serchhip District

Prominent member of the locality

Child Development Project Offu'ers

levels and to determine the quality of programme implementation.

E~ducation Committee shall be strengthened with District Education

Office Staff for pronipt decision and action.

Strengthening of the District Level Core Group is needed for the fol-

lowing reasons and works or programme :

Reseaich, monitoring, evaluation at the Dislri('l h'vel.
For improvement of school facilities and other Civil Works.

Identification of children with special needs and :,peeial focus

groups.



Pedagog”™y and capucily building loi quality.

e ‘leac hing edutalion a! district level.

e Planning and (‘oininunily ninbilizalion

e Budget, Accounts, Annual Reports and Audit.

e Assignment and appraisal U'anis and \hrir lI('ld LK tivilU's

e Coll(*(nion of dal a elc.

4.6 The Circle Eclucalic.n Coininiltee (CRC) sliall be foi tncd coiisislmg ol

more inenibers to cn.sure progiamine ol culiievciiK rii mul oljn lives

in its circle. However comiiiuuity participation be a priority as lai i,h
possible. The Circle Level Education Committee shall consist the lol-

lowing members.

Chairman : SI)EG
Secretary CEO ol concerned Circle/Block
Members

1) Chairman, Cluster Committee

2) VCP of concerned Village

3) Representatives from | ower Primary St hool and Upper Primary

School

Strengthening of Circle Education Committee, an implementing
agency, is to ensure the level of implementations of UEE wit hin the cinle. Strcngt h
filing ofthe Circle level in terms of tasks and |)articipation, be paid for the follow-

ing responsibilities

To supervise schools and know th(* wcakiu ss with K'liu’dial nu'as-

ures for improveivHmls.
e Under taking res(‘arcli activities.
e Monit;oring and evaluation within Ihe cii('le

To conduct training programmes for motivation of teachers.
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EsLablisliing community mobilization Ihrougli (‘fainpaigns and

awareness programmes.

Encoinaging corrmiunity leaders lo involve in the lieid ol

education.
Awareness to out, of schools (‘hildrt'n lo g('l back lo sc'hool and

Encouraging parents for children education right Irom early

childhood.

Strengthening ol'Circle level will be profitably for community contact

programmes for implementation of UEE in its true spirit. Therelorc, tunds and

materials would be much needed for all these activities.

4.7

CLUSTER LEVEL

The Cluster Level Education Committee shall be established to en-

sure implementation of SSA in terms ol enrolment, r(U('utioii and

reducation of dro]:)out rates. The committee have to see tlie problem

of rural children and its solutions in order to partici))ete actively in

school management. The committee body also is to formed in a way

so as to allow participation of community in the programme. The

committee body shall include :

Chairman : VCP of Cluster Centre/l'rominent Leader

Secretary : lleadteacher/Headmast(‘'r of 1Jpjiei Primary School of

Cluster Centre
MEMHER

President, local teachers association of concerned village.
President, Village Council of conc ei ned villag(\
Representative of YMA

Representative of Ml IIP

Re])resentative from Social Welfare Department



Ihe tollowing are the main task involving at the Cluster Level
Coirimittee :

Involving community loaders in scliool managcincnl,

Setting up of ('luster Resource Cenire lor elTcclivc ,sul])ervislon

Awareness/Orientation to parents

li)ncouragijig innovative programmes

f~roviciing Early Childhood Education

Strengthening pre-school component

Improving existing quality in school

Improvement in enrolment and retention

Campaigns and awareness amongsl parenls and ou( of school

children etc.
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Source” :

Pnniaiy School and 15 P.iivate Lower Il-»rimary School and S3 Govl.

Name of
Cluster

2

Serchhip

Thenzawl

Chhiahllang

N. Vanlaiphal

E Lungdar

Khawlallung

Bungtlang

Lungpho

Khumtung

Chhingchhip

Thingllan

Hnujntha

Block/Cluster-wise No.

Institution & Enrolement

Name of Vlllaae/Habltation

3

Serchhip

1 Thenzawl

. Neihloh
. Chhiahtlang

. Vanchengte

N. Vanlaiphal

3. Lungchhuan

. E. Lungdar

3. Sailulak

[EEN

. Khawlallung
. Chekawn
. Bungtlang

.Lungpho

3. Rullarn

. Khumtuny
. liniawngkawn
. Chhingchhip

. Thinglian

Hriangtlang

. hlrriuntha

Khawbel

N A DM NN

4

Tlienzawl

Buangpui

. Sialhau

. Lungkawlh

Bawktlang

. Mualcheng

Leng

. Piler

Sialsin
Keitum

Ngentiang

. Vanchengpui

Baktawng

Buhkangkawn

. Tlienllang

Hmunzawl

Ltuaitu

TOTAL

1) Suhk”j under SSA 2001

2) Office Record of DEO/SDEO

No. of
School
LPS UPS
5 6
46 31
33 22
19 15
98 68

Enrolment
Boys Girls
7 8
3018 2940
2041 1899
1443 1312
~502 _ 6151

of Village /7Habitation and

Total
Enrolement

5950

3940

2755

12653

It may by tioLed tluil tlie above tabic that tliere arc 83 Oovt Lowri

Upper Pri

inary School and 15 Private Upper Primary School and they are not shown

se})arately



The Village LevoU lulucalion Commitlee is an ininK'cliaie inipleinenling
agency, it is in close proximity with the coininnnily Ihen'by creating
an even parlicipatioii of village in the |)rogramm('. Phe village I('vel

education committee is formed consisting ot the lollowing members ;

Chairman : VCP or Prominent leader in lhe locality
Secretary lleadmaster/Headteaclier
Members :

1) All lleadrnaster/Headleacher

2) Representative of YMA (NGO)

3) Representalive of MHIP (N(KJ)

4) Prominent leader of the locality
\§ Agaiiwadi workers of the locality

The tbllowing are the main tasks/noims in V2 illagc Education

Committee :

It shall be an associ”™pn of local community in schoolactivities
Improving cjuality in elementary sc'hools.

Improving enrolment and retention

Awareness, orientation and campaigns to parents, teachers and not

enrolled children.

Community based and school based project tor more exp('rienc('.
Pearly cliildliood care and educational/Anganwadi.

Monitoring and evaluation within the village.

Interference and close contacts with the villag(" topromote quality

implem(‘ntations.

Alternative Schoolmg system.



Weld iiTipleinentation and monitoring ol URIC Iroiri tiir slate level is
possible only with well-organized rnanagenicnt slruclures at, the district level,

circle level, cluster level and village level. As such, the rnanagenicnt l'unctionary

be strengthened at all levels for effective implenientation of objectives ol Ul'.b and

its strategies.
4.9 CAPACITY BUILDING

I'he SSA Mission emphasizes quality improvement in elemental” eilii-
cation for which it necessitates resource grou[) and responsible ccnters
from national to village level. Tliese groups would oversee the policy
plarming, implementation and monitoring ol all ijuality related inter-
vention advice and assisting various levels in curriculum development,
pedagogy improvement, teacher education/training and activities re-
lating to the classroom transactions sliall be the major role of the
resource groups, ‘rherefore, Rcsourcx™ Groups shall b( set up at vai i-

ous operational level to facilitate a decentralized mode of educat ion.

District Resource Group : 'lI'lie proposed District Resouice Gioup

members as per norms shall be -
e Principal, DICT
District 1"ducation Oflicei
e Sub-Divisional Education Officer
e Resource person from SCER'I
e Circle Education Officer

- CDPO (ICDS)

Circle Resource Group

Sub-Divisional Education Oflicer

Circle Education Officer



One Resoiirce pc™rsoji Irom ScP'RI
e Representative from NCIO
Cluster Resource Group

Circle ICciucalion Officer

J<epiesenl.ative Irom NQO, like mYMA, MHII™ eic.

Village Councii I'resiclerU of Clusler Cenl re

Headmasler, Govt. High School

Project Officer IED

Village Resource Group

Selected Headmaster of Uppei Primary Sciiool
Chairman VECs

VA illage Council President

Representative from NGOs

One prominent citrzen of the locality

It IS important to .lote here that Parent I'eacher Assoc ialu.n.s (ITAsI
were separately fonned foreaeh school as per inst. uction olDireelo
rale of School Educatlor, before the introduction of SSA ir, M,.or.am

IVIain functions of tlie FI'A are as follows
Micro planning
Identilication of vS('"hooi problems
Monitoring of Cliild }»rogress in the Schof)!
Improving enrolment and retention
Impioving quality of f*duf:alion m the Sc hool

improving infrastruclure ol the School

To



4.11

4.12

e Monitoring and evaluation of Ihc Scliool pic)*n\ss

e Working in close contact with FfA and lo niainlain transparcn(y

in all financial transactions.

FLOW OF FUND

It must be ensured the flow of fund in a dec'cnhaliz('d manner righl
from the state level to village level with A/C payee cheque or DD in
respect of each levels. Proper maintenance of accounts, rejiorts and
audit shall be required at all levels. Transparency also has to b(*

ensured even at the grass root level.
PURCHASE AND HIRE OF VEHICLE

Road transport and conmiunication in the District is very poor.
Mizoram is a hilly area, and it is difficult to develop road coinmunica
tion and transport. Most villages in the district are connected by
kucha road/fair weather road. During rainy s(avSon(JuneOctober),

a motor vehicle cannotreach remote villages, find aserious road
transport and communication problem is fac'cd. And to solve this
serious problem, purchase of Motor cycle is a must as in the case ol

this district as special case.

It is, therefore, proposed lo purchase at leas! 2 Motor Cycles and to
hire Motor vehicle for effective and successful implementation of SSA

proRramrnes.



Meeting of Circle ( ducation Officer witfi Youth Activists
Ht N. Vanlai()()ai on PInfining iiiidor SoA, 2()(i 1

Consultation programme at Buffkangkawn with Comfnumty Leaders, 200’
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MAJOR ISSUES AND INNOVATIVE STRATEGIES

INTRODUCTION

The major issues pertaining to implementation ol universalization ol
IClementary IMucation in Serchhip Dislrict have emerged lhrough surveys on
various levels, viz, Village/Habitation, Family. Household and School seivice,
Besides, the planning team have interacted with teachers, School Managemi'nl
Commitlees, Parents-Teachers AssociaUon, Village ICducahon Commillees, Vil
lage Council Members, ICDS Workers, Health and Family Welfare IX'partment
Workers, Young Mizo Association (YMA), Mizo Hmcichhe Insuilikliawm Pawl (MHIP
- Women Working Group). Mizo Zirlai Pawl (MZP Student Youtli Activists) and

All Mizoram Farmers Union (AMFU).

In the light of interaction, consultation and discussion with the above
W(jrking groups and committees the major issues and prolMcnis on physical and
academic aspects of Elementary Education in the district have been idcntilicd
and strategies, thereby, have been suggested in anticipation. In the course of
Micor planning exercise conducted in all the liabitations of the thfefe educational
circles/blocks with the active involvement of teachers, NGO and the community
members, suitable interferences were framed at habitation level which were ana-
lysed at circle level as well as District level and hence made up tlie District I'.I-

eineniary Education Plan.

Keeping in view tiie Educational scenario on Ili(" k(®y pcrlorniani'c
indicators viz. Access, Enrolment, Retention, Achievement and Quality, to
achieve the objectives of SSA, the following issues and strategies have been

forniuUited.

51 ACCESS

One of the aims of SVSA is to provide us(‘ful ~ind nHcvanl [I'>Icincnlury
Education for all children in the age group of fi-14 yi®ars by 20 10, 1o

ensure anchachieve llrrs aim, SSA has set th(' obje('lives onc™ of which



is to provide for all children in the .ige group 6 14 yeais, a fonnal
sciiooi, EGS rentre, Alternative Schtjol or Back-10 St hool Camp by

2003.

In order to ensure the above mentioned objective, following issues

and problems have been pul forwartl

Prevalence of schoollesws habrtations or areas wh(~rc children do
not have access to Fre-schooliri]”™, Primary schooling or Upper Pri

mary Schooling facilities witliin a radius of 1 Km.

e Twelve (12) tiabitations left uncovered by ICIDS resulting to a rc-

cfuireriient of at least 84 nev(™ f*re-schools to give access to I'XXfc.

e Occurrence of liigh drop out rate due to inacc'essibility of 1J3])pcr
Primary School in four (4) villages and l.owcr Piimary Scliool in

one (1) habitation.

e Due to communication problem, many habitations situated in
remote places are facing daily prol>h'm in approac'hing school As

such, a good nimiber of children remain out of school.

Many immigrant children as well as dropped out local (‘hildrcn
have no access for mainstreaming them to normal school. Hence
tla(;k to-School Camp or Alternate Schooling facilities are badly

needed

To meet the issues and problems on Access, following innovative strat-

egies have been formulated.

e Expanding access by setting up a New Primary School and 4
Upper Primary Schools where children do not liave access to

Lower Nis w41l as Upper Primary Sc hooling faciliti(\s.

e rNMvxpanding accc'ss t)y way of Education Guarantee Scheme for

children of remote areas.

Expanding acccss by way of Residential and Non-Residential
Bridge Courses for dropped out children and Immigrant children

who are not enrolled.

r £ -j----mmmmmmmmmmm — e o




5.2

ENROLMENT AND RETENTION

As observed by SvSA Survey in Ai.igusl 2001, pi‘iceiihif;!” of enrolineiil
rate is niore or less sufficient in Serclihip Dislricl. Meanwhile’,

number of children who never attend school are still at large espe
cially among the poor family background and in rc'motc® places. It is
Hjei tinent through information colhx lcd during SSA survey, that drop
out rate is higher in the Upper classics. Main icasoii is that Cliildren
of Poor Family are engaged to work at Jlium, iNJestauranls, Work-
shops and also as I™abourers. Girl children are also engaged as baby

sitters.

A low percentage of children in the age group 6-14 years who are not
enrolled are Disabled children and are in spec ial need to be covercd

so as to achieve cent per cent enrolment.

As regards the issues pertaining to enhancement of enrolnu™nt and
universal retention of all pupils in school, the following Innovative

Strategies have been put forward.

e Conduct of awareness campaigns to vScfiool Managing Commit te('
VEC, Cfuster resource groul)s, Parent Teac’her Association and
other self-help groups sensitizing the community on child labour
and child rights and convincing the parents and employers I(j
relieve the child labour from work and let the children join the

schools

e Supply of free text books and uniforms as per SSA norms to the

needy.

e Conduct of long term residential bridge camps lor mainstrc™aming

of children who an' not cm oiled as well as dro()])cd out ol scliools.

« Conduct ofnonresidential bridge course, transitional schools and
other back-to-school progranunes at habitatn)ri Icvtd loi
mainstreaming of dropouts and never enrolk'd (‘hildr( i vith (X)tn-

munity participation & ownership.




4.3

So far as the achievements is concerno.1,

.e.h.klrc,lo, conliauou,ssd,o,l,ngancl nuun.,,,,,n,,, ol ..l,r

d<eu .a various age groups Ilrough KGS .nd Al]r sin,lrg,vs.

Opening of KCIli cen.res ,0, the cL.ldren in IIl.,. .g,. 3,

ye..rs ,0do away w,h p.oh,e,n of over crowding ,n Cass ., will,
under aged children as well as to relieve Il,0 gi,| ehildien ,ro,,

s.bling .are and help ,or ,h,.Jr con.inuons educalion sUenglh,,,

eng ol ECK centres where already oprncd

Fixing ward- wise accounlahil.ty on the part ol lhe Icachers, school

of school children, regular attendance and relenlion,

Special drive for discouraging repelitions in the classes and
courage,nent for regular transition of pupil ,rom onc® class ,0 an

Other.

mn_la

cie level.

Supply of Aids and appliances to disabled and schedule Inhe chil
dren through convergence with State Social Welfare Deparhncnl,

Healtli Department and NGOs

1-y

.rmenwWl,ta .w j d,H,e,, wl,.

ACHIEVEMENT

ihe plan has lorinulalcd

v.noris majors to be undcrta.cn in order ,0 rca. h the goo, alongwvvill,

solving the inajo, issues that have emerged

Introduction of Continuons and Comprehensive evalualion sys-
tem to ensure transition for all peoples and attainrnenl of heller

achievf'jnent.



strengthening of monitoring and siipr.rvivsion syslicm of I*rinicuy

and Upper Primary Scliools.

Constilulion of Circle and District iJesourc ¢ Groiips to piovide

job supports to tlie teachers and lor tiieir implementation.

Establishment of Circle Resource Centres along with tormation of
Circle resource Teams with Circle Resource Persons who assist
circle Educational Officer for monitoi ing and supei-vision of project
initiatives.

Establishment of Cluster Resource Centre in each cluster for pro-

fessional exchange among teachers.

Strengthening of Circle Resource C'entres by providing intrastruc-
ture facilities viz. Buildmg, Furniture, equipment and contingen-

cies on a recurring basis.

Strengthening of cluster centres by providing TLM grant @ fs.
2000/ per annum and covering monitoring meeting with teach-

ers for professional exchange.

Conduct of pupils’ achievement survey.
Conduct of exposure visit.

Action researcl] programme by the practitioner.
Video library facilities at Circle Resource Centre.

Establishment of telescopic DIET which monitors tlie academic
activities of schools and takes up various capacity building pro-

grammes for teachers.

lvibrary facilities at both Circle and Cluster Resource Centres.

QUALITY

‘riie major issues pertaining to quality in elementary education re-
volve around quality of infrastructure and suppoit services, oppor®

turiity time, teachers characteristic and motivation of teachers, pie-



service and in-aeivicc education ol leuchcrs, curriruluin and l.7acli
ing learning materials, classiooin process, pupil evuliialion, mom

toring and supervision.

Following are the major issues and broader stralegies ronniilateii on

quality tispecl :

Provision of reasonably good school building and equipments and

facilities to all schools and centres lor aliernalive S hooling.

Provision of grants such as School granls, Teacher grants and grants

fo Cluster Resource Cenlres.

Provision of quality ECE to all children until 6 years ofagc”.

Ensuring a mivwviiiunn of 4 1o 5 houis per day ol meanmgtui slay ol

(ach child in S hooir

Creating and stislammg molivalion of teachers by providing inccn-

live awards.

¢ Providing trained and committed teachers in all schools and really

interested and oriented instructors for all non-formal education cen-

tres (EOS & AIE).

Organizing quality in-service teacher education to all teacheis on a

periodical basis and wvilh a loiiow up mc( hanism.

Revitalizing supervision system for quality elementary education.

[*;e-organi7.ation ol curriculum to imbibe local needs and incorporal

ing the concerns of the Nalional Curriculum framework 2000,

Development of coin].elency based and conlexlual teachipg-iesaiimg

materials.



Introduction of continuoiis and comprehensive evfciluation system to

mai<:e it stress free for children.

Introduction of participatory management of elementary education

with community support.

Providing remedial teaching and enrichment programmes at due oc-

casions in all classrooms.

Improving teaching-learning process to make it child centered, activ-

ity based, mastery learning oriented.

Organizing quality pre-service teacher education.

Conduct ofacadcmic convention with intcrestc'd tea( heis to build up

quality concerns and network of teacher’s professional role.



6.1

6.2

GOALS AND TARGET SETTING

INTRODUCTION

firducatioii M5a process ol ernpowcniicMI for acljirving belter and luglu'r
clualdity oMjfe. As rightly observed by H.J), Ohatia, “Wilhout die knowl
edge of aims, education is like a .sailoi who does not know his goal
and destifiation and the child is like a rudderless vessel whi( h will be
drifted along somewhere ashore”. Goals and target settings are iirst
irnportanl to determine in detail specifi( plans to achieve the go/d,;

and objec tives under the SSA

According to Gandhiji, “By education | mean an all round drawing
out otthe best in child and man, body, mind and spirit.” Gandhi)i’s
definition includes the physical, intellectual and spiritual aspects ol
human personality. As such the objectives, goals and target setting
could not just pulled out of a hat. It requires various efforts and
collective knowledge ot different aspects of life. The joint efforts of the
community, the teachers, the officer, intellectual persons, etc. is re

quired to get a clear picture of the educational scenario of the Dis-

trict.

IdentifK'alion of speciiic problems and formulating remedial factors
to achieve the objeclives and goals of UfAl': is no! an easy task. How
ever, with active participation of all seclion the DICI'-P has coiric' oul
witli specific goals and laigets for the dislrici to be achieved wilhin
specific time frame and to blend harmoniously with the gender and

social cultural diff('renc(‘s lliat exist among llie people.
Tlie DEIiP visualizes to accomf)lish the following by 2010

vdccess of Elementary education to all, Irrespective
of Religion, Caste, Social or Gender gap




6.3

6.4

Reaching free elementary cducalion to every child is not Ihc sole
responsibility of the State Government or its (ducation oHiccus and
DIET faculty team. The IMarticipation of tile community, NCiOs and
Fanchayat leaders is also equally important. In a radical Lind un-
precedented move, all the members of the DEEP, CEC, VEC., MIIP,
V/C and NGO'’s liave been brought together to work with a mission-

ary zeal to achieve UEE.

Quality of Education not only means survival but a
production life as a loyal and a dutiful citizen.

OBJECTIVE

1. To extend access to all children in the age group of b 14 yis.
through formal primary school or alternative schooling system by

2003.
2. To ensure 100% enrolment.

3. To enable all the cliildren to complete 5 years of primary edut a-

tion by 2007.

4. To encourage children to complete 8 years of schooling by 2010

and to provide elementary education of satisladory quality lor all

by 2010.
5. Tf) facilitate 100% retention in all the school.
STRATEGIES FOR IMPLEMENTATION OF SSA

Comprehensive meavsures are planned to deal with problems ol Ac-
cess, Enrolment, Gender and Social gaps. Quality in education and

to ensure universal retention within the SSA time frame.

In most scfjools where there is no pre-j*rimary cdncniion, Class L1lis
usually divided into two sections sliaring one room and one teachei.
This cause many problems in 'lI'eaching Learning Prix'ess and le
sulled in a very high rate ot repetition in Class - I. I'avouiable class

room climate, progressive development of child and quality ol



6.4.1

W3 To. piovide pre.-schools in all

inipiovemcnl is seriously alTurlrd by lhi.s. Ih-ni‘c csliibliKhinriil of

prc-8chools in llu- I,nn of ECCE elc. is uigenlly nercleci m 1ic

Distiicl.
ACCESS

In 3erchhip Disliicl about 'm16% ol (be popuhition liave dircci access
to schools within a distance of 1 Km Aller (he intioduclion ol inid

d.iy meal scheme, fiee texi books and olher linanciai incenlives, (lu:

enioim. nt of students in tl,e Primary Schools have increased

consideiahly.
Howevei tor numerous reasons, out of school iiopulation and drop
out rates are still quite high.

It IS inipoilani to mention liere that in the context ol Mizoram, many

problem.~ are being faced in Plannii\g, Ke.seaicli. Evaluation and

Supervision because the class structurp of Lower Primary School is
troni Class - 1to Class - IV only and in Ibe Upper Primary School
Ironi Class - V to Class - VIl only Class VIIl is attached to High
School which IS beyond the jurisdiction of Sub-Divisional Education

Ollicers and Circle Education Oirieers with regards to inspection and

supervision.

lo tackle the problems of access, the following steps are idenlified to
be undertaken .
1) To provide access to all by way of establishing new Lower Primary

S(‘hools in all habitations where chiklren do not have access to

Schooling within a radius of i Km.
2) To start Alternative Schools in areas where dropouts occur,
habitations to solve the
problems of under-age (ie. Below 6 vyi s.) sduk'nis in formal scho(jls

Lisually in Class 1 Pre school shall be provided kec})ing in mind

the problem of working distances for small childnMi



6.4.2

6.4.3

4) To supply aids and Jearning materials to disabled childien afler

I“roper identification.

5) Fo upgrade Lower Primary Schools in villages wliere (here is only
a single lower primary schools and no UPS within a radius ol 3

Krns.
ENROLMENT

The Elementary education is the basic foundation of all civilized
society. The aim of scliooling in the present context of modern
society is not only to impart knowledge but also to make children
etlicient and responsible citizens, hi spite of various efforts, UICE has
not been so far realised in the District. Enrolment rate in S(Tiools has
not yet reach 100%. Tlie following steps have been identihed lor en-

hancing the objective of SSA in enrolment.

j) 'l'0 create awareness among th(”® community member af>out the
need to relieve children from labour and restore them there
childhood and the joy of learning involving NGOs, ITA, Woiru'n

Association and Community leaders from habitation levels.

2) I'o conduct back to school programmes at habitations k~vels for
main streaming tlie dropout and encourage never enrolled
children through alternate schools with community participation

and ownership.

3) lo conduct ejirolmcnt drives at halatation levels employing tlif-

ferent niethods.-—-

4) Providing incentives to children by means of free text books, uni-
form to very poor students, and continuing mid-day meals, Spe-

cial and Merit Scliolarships through the state plans.
RETENTION

In spit(* of all the efiorts taken by Iht; NGOs, State and Ciuitral Gov-
ernment, the drop out rate in'~erchliii) District is atill quite high To

r



increase retention in vSerclihip district, the following' slc'ps iiave been

idenlified for t.ow('r Primary wSchools and Uppci Piiinary S( hools ;

To provide n(‘'w i(‘achers to needy exisling schools h) iinpiove Qtiai

ity 01 I'vdu(‘ation.
e To discoLuage repetition and to encouiagt' rcf*ninr transition ot

the slAidents at dilterent grade/class.

e To assist the VEC for mobilizing and moniloring the [jrogress ot
children for continuous scliooling and inainslreaming the chil

dren.

i 0 confluct awareness campaign and coimseUing of parents (ITA)

to improve retention-at habitation level.

Most drotx)nts occ'ur due to poverty of parents. Suppty of Jrec text

hooks and other uiceutives (o relief |>oor pavnUs ol \i\eiv buulen

of schooling.
6.4.4 QUALITY INITIATIVES

NQuality improvement is a very complex problem ’'I'here is no simple
solution for achieving quality educ ation. Conc('rt(‘d (Tforls tiave to be
taken to cope up with the improvement of quality iii the modern
society The tollowing steps have been identified to enhance quality

of education in the District :

1) Building infrastructure and human resources of higher quality.
2) Child centered pedagogy and school improvement.

3) Capacity building of teachers.

4) Improvement of curriculum and Teaching I ('.irnirig Matei ials.

5) Flaming comprehensive evaluation tools toi conlinuous inonit(3i

ing of learner achievement level.

6) Improvement of class I'oom environment by way renovating old

buildings.



7) Supply of furniture of bet ter gnolily and prnviclinf>/rLI™ ol iclevunl

and standard quality to ail the scliools.
8) To provide proper fencing to all Scliools.
9) Computer education to all Upper Primary St'hools.
10) Library facilities to all Upper I”~rimary S(Tiools.
11) Provision of standard science Kkits.

12) Construction of Science laboratory rooms and providing labora-

tory assistant.

13) Construction of additional rooms for Recreation, Library,

Works bed, Store-room etc.

6.4.5 GENDER AND SOCIAL GAPS

As the constitution ol Indta guarantee to each citizen the nght to
equality in all aspect of life, irrespective of race, religion, gender or
social status. The aim of ciuality of education for life will never be
completely successfril without bridging the gender and social gap
which is a persistent evil. 'I'he following steps have been identilied to

bridge gender and social gap in the District :
1) Provision of Toilet facilities for Girls.

2) Recruitment of female teachers and rationalizing of exist ing teach-

ers so that every school has at least 50% of female teachers.
3) Recruitment of females for CRC/HRC and CLRCs.
4) Residential school for girls.
5) Tribal Hostels for boys of backwardand deprivedchildren.

6.5 TARGET SETTING

The SSA in Serchhip Districtformulate thefollowing goals to be

achieved within specific time frame :
1) To provMC access to all schooLage population

2) To enhance the completion rate to cent-per-cent.
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6.7

3)
4)
5)
6)

7)

To bring down the dropout rale lo zero pei-c'ent.

To biing down the repelition rale lo zero [jeieenl

"Ib raise the achievement level of the .stiidenks to luiiidred perci'nl.
"' bridge all gender and social ga]> b/ 2005.

1'o provide CompLiter ICducalion lo nil Ujjpc’! I'liinaryS(‘lu)ol.s.

STRATEGIES FOR SUCCESS

DEEP tries to achieve the target of universal ac'cess, universal (!nrol

incnt, universal retention and universal c]uality in a phase manner

- L Witii a cle-ar. trme tram”™.- . - = s e

Universal access : To open 1 new l.owei Primary Scliooi by 2002.
(Jp-gradation of existing 4 Lower Primary Schools to U[)per Pri

mary School by 2002.

Universal Enrolment : To involve community, NG(*s & PTAs to

achieve universal enrolment by 200vl

Universal retention ; To conduct campaigns to create aware
ness to the Community working in close contact with the FPAs,

VECs, NGOs to achieve universal retention by 2010.

Universal quality ; Supervision, School buildings, Class rooms,
vSchool atmospheres, Curricuhirn and method of teachings, Quality
of teaching and quality ol k'arning, leaching slalTs, 'rLLt), Co-cur
ricular activities or in short all material and immaterial develop-
ments "collectively contribute in iiri[noving 1h™ quality of educa-
tion foe life. Collective and conccrtcd efforts shall be utilized to

achieve universal quality in education for life.

CONCLUSION

SSA aims to acTiieve the goals througli the concerted efforts of teach

ers, faculty members, VEC, FHA, MHIP, NGO, the Churches, Village

Council, DIET, SC. .. T, other available institutions, convergence with

other department' hident Unions and any oUier available sources

__________ ~——TT -




CITAPTEK - VII

INTERVENTIONS AND ACTIVITIES
ON ACCESS, ENROLMENT & RETENTION

In the light of the inajur issues and innovalivc slralcgies thal h.ivc
emerged witli a view to attain the key performance indic'alors ol UEIli:, interven-

tions and a('tivities to be undertaken are put forward as mentioned below

7.1 ACCESS:

New Primary School : As per the village Information Survey rt'poi I,
among the 38 villages/habitation of the district, one habitation, viz -
Buhkangkawn remains \inserved while all the other villages have

been covered with Government managed Primary Schools.

As such, it proposed to establish a new formal Primary School at
this schoolless Buhkangkawn habitation in a('(‘fordance witli tlic ex-
isting State norm for opening of new school, 'fhe community ol this
habitation also had made an articulation of demand for setting up ol

a new foiinal I™rimary School.

The Household survey and Village Information Survey rei,)ort sliow

the following information :

1) Name of Habitation : Buhkangkawn
2) L/ducational Oilels . Lungpho Circle
3) Total No. ot Houses and Population : Houses - 17

Population - 92
4) Total No. ol children b - 14 yrs. : 29
5) Total No. ot children not eni oiled : 22

6) Total No ot children attending

neighbour schools



7.1.1

7) nistnru (" rmni the ih'-ik'sl S('liool 8 i<iii
8) No. ol new leachei s required : 2
9) No. of new school building requii etl : 1

Along with the demand lor selling upof a Fiiniary School, the com
munity h.id signed an agreemt'nt to provide”™ a Ikm' land lor the S hool
and llu allotted land had alrc'ady ljemi V('riti(d on Ilie spot the

C.lircl( Taliunlion OHi(‘er conc(‘rned.

Consequc'ul upon this proposal, il is also propos(‘'d to provide leacli-

.ers as.[)ei-.StiatE and SvSAiiorms.along-Wit h (‘nnsl-mti-Kjn ol n(iw-bwikl -

ing for this new school.

The cornniunity leaders liave also rc™adily agreed to (ontnbute lor tlie

construct ion of the new school building.

The implementing agency for the construction of school building (ie.

Civil Work) will be the conct'rned Village Education C'omrnittee (VICC).
Upgradation of Lower Primary to Upper Primary School

In the course of District Elementary Education planning exercise, il
was observed that in many habitations children discontinued their
schooling after completion of Class IV in their hcibitalions because of
non availability of Upper Primary facilities within the radius of 3 Kms.
Many of the local leaders of these habitations are eagerly waiting for
the upgradation of existing 1-ower Primary Schools into Upper Pri-

mary Schools lor the continuity of their cliildren’s education.

Considering the problems of education in many habitations asto
their children, f(jur (4) Primary S( hools aie Jiropos(‘d for upgradation
into Upper Primary Scltools. The uiJdgradation pror/ess is proposed to

be irnj)lemented in a pliasc mariner.

No Primaiy S( hools has adequate classrooms to af comrnodate tlu!
Upjjer Primary Sections. As such, additional ( lassrooms lor Class(\s

V, VI & VII and for Headmaster’s room aie proposed for (;a(di of tlie



ups'i tudexl Upper Primary . /ols. TIk" luinibcrs oi Class room in the

exi:;tiMg Lower Primary Sclu )Is are also inadcciuate.

Iwi uj) grackition of Lovv('r I mary S(‘hool to Upper Primary School,
ht\sKi('s Ihi' Adniinislralion, )iu additional teai'hcrs in each school
is required. However, one of ese four Lower Primary Schools is with
single' t(‘a(‘hcr llial n'quires e itional teacher as per SSA norm. Hence

liv(" additional teachers are r -losed in the said sii igle teaclier school,

Table No. 7.1.1 Lower Primary Schc proposed to be upgraded

Additional N ‘ Additional
No. of 0.0

St Name of Name of Circle R -0 rooms Teachers teachers
i ooms .

No. Schoollvillage required required
1 Chekawn P/S N. Vanlaiphai 4 4 2 5
2 Bawktlann P/S N. Vanlaiphai 4 4 2 S
3 Vanchengte P/S Serchhip 4 4 1 6
4 Hmawngkawn P/S Limgpho 4 4 2 5
TOTAL 16 16 7 21

Source : SSA Sun>ei) August 2001

1'he above mentioned prof)osals of Additional rooms are for Class

rooms and teachers rooms only.

7.2 ENROLMENT AND RETENTION

The Household survey report shows that population of pupils of the
ag(‘ gioup ()-14 years is 92.38 per cent of the total number of chit

dren of tliis age group as indicated below ;

Table No. 7.2 Age-Grade Matric of 6 - 14 years
Total children in age Total children in Total children out of
gr. 6-14 yrs. school (6-14 yrs) school (6-14 yrs)
Male 5708 5260 448
Female 5658 — 5241 417
TOTAL 11366 10501 865

Source : Survey under SSA August, 200 /

IT



7.2.1

In orclei- to achi<;ve the ubjertive of SSA, ull llie 8(>5 oul ol school
chiUlicn are lo be facilitated with afornial :c hool or Allci iialive school
or Hack-to-achool camp. Hesides, all llk cliildrcii now ciholUnl in
sc hools have to be retained in schools wilh no child dropped oiil ol

the school enrolment.

Such, activities have been proj)osc(l foi niainst reaming of out of

school children as well as for retention of jjupils

Early Childhoad Education (ECE)

leanit niatjTiost plJdJbe {uiixntH
keen to send their children to school even before they attain 6 yrs. of
age, lhey, therefore, send their childr('n lo iFrimary Schools inslead

of sendmg them to Anganwadi centre.

The lesuU of Community contac™t programmes and the outcome ol
discussions revealed that following are tlic main causes of sending

under-aged children to school by par(‘nts :
e Farents are anxirrus to school education to their children.
e |he duration is longer in school than in Anganwadi.

lrivate BvOglish Mediimi Schools admil (‘hildren ol the age group

3-5 years to their Pre school sections.

( hildren bring tfieir sibling to t'rimary Schools wliile (heir ])ar-

ents are working in the Jhum.

It is, therefore, proposed to o])en Pre-schools which will be attached
to the existing Primary Scliools where population of children of the
age group 3-5 years is high. “Pk' need to hav(> school ic'adint'ss is f('tl
1,0 ineiease retention rate and highc™N attainnu'nl of compf/iciicy in

llie Primary Schools.



Table No. 7.2.1 Cluster-wise list of children of age group 3-5 yrs. and j)ro-

posed Pre-schools.

~ Name of No. of No. of Cliiklren 3-6 No. of Pro- No. of

No Cluster Habitation M F Total school Teacher

proposed proposed
1 Serchhip 2 569 579 1148 14 28
2 Chhiahtlang 1 149 150 299 6 12
3 ihenzawl 3 - 242 254 496 9 18
4 N. Varilaiphai 4 2in 204 414 8 16
5 Khawlailung 4 127 133 260 7 14
6 E, Lunydar 4 172 169 341 6 12
7 Bungtlang 2 130 129 259 8 16
8 Lungpho 6 151 134 285 7 14
9 Chhingdihip 2 157 14/ 304 5 10
10 Thinglian 3 53 46 99 3 6
11 Khurntiing 4 180 175 355 7 14
12 Hmuntha 3 80 76 156 4 8
TOTAL 38 2220 2198 4416 84 168

Source: FaniUij hiformalion Suru(Plij under SSA, 2001

7.2.2 Free distribution of Textbooks

In order to ensure cent per cent enrolment and retention ofehiidieji
in the elementary schools, steps had been taken by the Govt ol
Mizoram to provide free textbooks to children who (annol afford to
buy textbooks. Bui this is not adequate for all pupils. A supljleiri('n

lary supply of free textbooks has been proposed by the plan for the
chiklren of all primary schools belonging to ST&SC of vai ious soc:ial
groups and as well as for chikli en of Upper f'rimaiy W hools belong

ing to SG&S'r.
7.2.3 Campaign and community Mobilisation against child labour and
Educational Issues in all the Habitations.
Objectives:
1 To involve ('Oinrnunity i.(\ ITA, YMA, Sc hool CoininiltcM', Village' C'oun
<il, MfilI\ etc. for tlie cause of children (‘dncation.

2) Fo strengthen existing Government schools througli SECs and Vil

lage Councils.



3) To scnsilize IThem on child labour and cducalional issues.

4) I'o increase llieir corrimitmeni towards lh,- children and the school.

Major Inputs

ICxposure visits for members of SICCs and Village Councils

1)

y) Tnuning of the members of School Conimillees and Villuge Councils.

3) = fi~nvening meetings, discussion on issues ofrhild labour and school
drop-outs and 'l'eachers’ position and accommodation.

4) Mobilise limds lor tlie schools Ihrougn lo. al coiimiiltees.

............... Puling the planuiug-process; out of schoT)|-chih:lren Were'idehliTied
alongwith nature of works they are involved in 1-urtfier, negotiations
have been made with parents as well as community on the schooling

of the childrer,. Rased on lhe data base, it is proposed to laKe r,p

campaigns in the habitations to relieve i-hild labour by involving lot-

lowing groups in the habitations.

1) Yoiith activistvs

2) School rommittee members

3) Village council members

4) School Headmasters and Teachers
5 NGOs

With the massive community support, several methods of mobiliza-
tion are to be adopted Tor creating a visibility for the agenda of pro-

teclion ol child’s rights. Some of them are as follows

1) Holding of public meetings, rallies, marchers, utilizing every pub-

lic function to highlight the chilfl’'s nghls issue.

2) Conlerence with members of village councils, SIOCs, NCiOselc.

3) Induction of teachers through trainings, provision of support sti ue-

tures in the village.




7.2.4

Campaign in (lie habitation

4) Street theatre, chilcl-1()-(‘hild campaigns and iis(" ol (‘hiidrcMi as

resource persons.
5 Support to school comiriitlees lor mol)ilization and lor camiiaigns.

‘Fhe village groups will take up the programme' and generate an at-
mosphere in the habit ations to discourage child labour. The commu-
nity will be convinced lor attending all cliildrt'u to lull lime formal
tlay scliools and at the same time to treat any child out of school as
a child labourer. I'he parents and employees vhill be convinced for
tlie schooling of the out ot scliool cliildren (child labour) through
mainstreaming strategies. Furtlier necessary assistance will be given
to school committees to take up mobilization in the habitation against

child laVjour and for tlieir mainstreaming.

Orientation to school coniniittce
nieinhers @ 8 per habitations

38 304

Conduct of Non-Residential Bridge Courses for out-of-school

children

It is proposed to conduct non-residential bj idge course in llie habita
tions wherever there are 10 and more out of school children ‘i'he
courses will provide basic education for a pc'riod of 3-6 months and
help mainstreaming the children m Ifie nearby sc'hool depending on
the ag{’ and pei formanc'c. 'ITie W'iil volunUM'i icU'ntilk'd by tlu' sc'hool
(ommittce for th< purpose of mol)ilizalion will be conducting thcst'
bridge course camps for mainstreaming of ChildK'n Net c'ssary train
mg and otlier matc'rial sup])ort will b(" providi'd to tiu' voluntcH”r in

addition to prtjvision-ol TLM and tc”™xtbooks to th(‘ ('liildrcjn.



7.2.5 Residential Bridge Courses :

Residential Bridge Courses would aim at prejiariiig the ou[ orst'liool
cliildieii to be students and ..... to lielp llu'ni lo gain (‘fonUdc iu'c to
go to classes according to theii age, 'I'he camps not only converl the
children but also prepare the parents, teacliei and {ommunity at
large into accepting llie laci that children ought lo be in schools. The
camps also serve the puipose of mobilization, triiining and rt'soiirct’
needs ol tlie programme. They demonstrate ilie cfti(‘a('y ol the argu-

ments on child labour and reiat<'d issues. Th( children who are nev( r
fnnjlled jn the age gmup 10-14 yrs, woulcMie giycin piplcreiice.
Objective :
(i) 1'o0 withdraw all children in the age group 9-14 yis. for work.
(i)  lo mainstream them l)y providing acxess to foimal education.
Major Inpiits :
(i) Motivation centres.

(i) Residential educational camps for 50 girls and 50 boys at any

given point of time.
(iii)  Mobilization and campaigns support to school committees.
Major Outputs :

(i) At least 300 children otage group 9 14 years are withdrawn IVom

work and sent to school.
(i) Camps utilized as mobilization and campaign centres
(iii) Trained teachers to carry oul the programme.

The plan proposes lo hold Residential Courses on Pilot basis, b k)i

boys and 6 ff»r girls



INo. ol Residential Itrid~e Ctiurses proposed on a pilot basis
1Joys (iii ls lolal

6 6 ' 12

'I'able No. 7.2.5(b) Cluster-wise list of Residential Bridge Courses

7.3

7.3.1

No. ot Resltleiilial

Sl. No. Name ot thc Cluster IJridne Courses
Uoys (Jills
Scrchhip
Chhialitlang
Thenzawl

N. Vanlaiphni
Khaw lailung
Fm | unindar
Biingtlang
Liingplio
Thiniian

10 Imuniha
Chliingchhip

12 Khiimtung
Tohil

QUALITY AND ACHIEVEMENT

Quality issues and arhievement sle])s tbnnulaled have to be under-

taken as mentioned l)elow.
Infrastructure Facilities for Primary Schools :

I'rovision of reasonably good scliool building and adequate t'lass-
roonis is an iiTipnrtant measure to attain total enrolrnenl and rett'n-
tion as well as to c'reate a quality and attractive atmosphere in the

school premises.

Out otthe 97 I”rimary vSehools 16 schools are having Kutcha build-
ings, It is, therefore proposed to construct 16 Inuldings. (Source

School hiforrnation Survey)



As pel :-nSA imiins a looiii lor every teach( r sliould !X prc)\iilecl to
ri('at(" lin'aiiiriglul rlassro(?iii alniosphere. VWVliile all the Piirnary
Sr:lu)ols are not having adequate classrooms loi tlie 4 grades (ie. Cl -
1 1V) ilk above said new construction of 16 buildings will include
provision of adequate classrooms. The remaining 81 Primary Schools

are, thercl'ore, proposed tor construction ol Additional Classrooms.

Cin le-wise list of Primary Schools indicating type of buildings and

number ol (‘lassrooms is as given beloW.

Table No. 7.3.1 Construction of P/S Building and Additional Classroom

Construe Construction

kgl ™ kutcha 1- 2. 3 4, lionof  .otAddl.
Pucca Building Classroom
Seirhhip ¥ 25 9 8 25 4 9 28
N. Vanlaipliai 3 27 3 2 6 23 2 3 30
| ungpho z 21 4 t_ 4 20 2 4 23
Total 8 73 16 3 18 68 8 16 81
Source : School-Information Survey under SSA, 2001
7.3.2 Infrastriu tiire Facilities for Upper Primary Schools :

The School Survey report shows that out of the 65 Upper F rimary
Schools in the District, 9 s( hools are having Kutcha buildings which
are proposed foi new construction. The new building will provide a
room for every teachers, a separate room for Headmaster, an ad-

equate classroom and a verandah as per SSA norm.

As per SSA norms a room for every teacher in upper Pritnary School
in addition to a room lot Meadmaster in Upper Primary School is to
be provid(‘d to creat(™® meaningful classroom atmosphere. Besides 12
Cluster Resource Centres are proposed to be constructed which may
also be used as additional classrooms. As such, construction of ad-

ditional (‘lassrooms for 44 tipper Primary Schools is proposed.



Circle-wise list of Upper Primary Schools iiidic'al ing lyjjc ol )uildings

and No. of Classrooms is as given below:-

Table No. 7.3.2 Construction of School building and Addl. classroom

q. [No (I TS hiNiivn No. of UF pioposod

INiime of Circle I'ypt' 01 ItiilldIn» .
N> (lii.ssiooms fox

. Construct Conslructioti
Semi

Piicca KiJtcha 1 2 3 4 ion of of Aclcll.
Pucca -
Building Classroom

1 Serchhip 3 14 5 15 7 5 14
2 N. Vaiilaiphai 18 2 16 4 2 14
3  Lungpho 1 20 2 18 5 2 16

Total 4 52 9 49 16 9 44

Source mSchool-InJornKition SunH’ij under SSA, 2001

7.3.3 Ancillary Facilities

Tlie School InFormation Survey shows the following requiremenls Foi

botli Primary and Upper Primary schools.

Table No. 7.3.3

inki i* 10ik't liicilKi
S| Levfl Drinking wnlci ret netiles F(Miciiif» iTciiiircd
No. lacilities re(Jiiirc(l iL'(JiiirL’(l
1 Primary Scliool _ 48 97 97
2 Upper fArimaiy Schooi 24 36 65
Total 72 133 162

Source : School Informatiou Survey under SSA, Au(jusl, 200]

7.3.4 Computer Education in Upper Primary School

Tlic Government of Mizoram hud introduced Infortrialion 1'echnolofiy
as one of the suf)jects in the Up]>er Ihimary Schools. Hut due lo

financial constraints, the subjci't lias hecm taught only in theory, hi



order to impart practical knowledge on tills Kulijccl, It Is |)ropi)scd lo
supply computer sets In 16 selected schools In a ,.hase manner dur-

ing tlie 10 years period.

4 computer sets each will be (irovidcd lo 4 schools dui ing die Insl

year of the project.

sets each will be provided in lhe'second year to 4

scliools.

4 Computer sets each will he provided in Ihe third year to 4 schools
and 4 sets will he provided to 4 schools in tlie fourth year of the

SSA programme.

other students of Upper Primary Schools may make use of lhese

facilities.

1coinputin UiHhurior/inslructrt'SH will be aj)[H)inlcd lor oach tov-

ered school on contract basis.



Meeting of Mother Association at Lungplio Village, 2001
(VjHIP " CF_O

Meeting of Cluster Level Committee participated
by a number of interested NGO leaders
Place ; Sialhau, 2001



(1TTAmM 'K - VI

QUALITY IMPROVEMENT

The quality of education is the cru( i.il inipnilant componeiil (1 Uni
versalization of IClenienl.ary PJcliicalion. And Sar\ n Sliiksha Abhiyaii is a response’
to the demand for quality i)asie education all ov( i llic eonntry. Sui)seciuenl ly, oik*
o( tlie ohje:ctives ol SSA is a locus on elenientar) rduciition ol'satisfactory (juulily

with emphasis on edacahon for life.

................... N ovemen.t in.qijaiily (if ediiciiljoti isa slow-ppocess ~ind'tlje
impact of (he intervention is not visible irrirnedialely, (‘fforts towards this nspect
have ljeen envisaged to go hand in hand with efforts dirc( led at luirolment and
Retention. While preparing the plan to improve tlie on-going system of ti:iemen-
(avy Education, tl\e paranuMers and fa('toi s influnu'ing sc hool h”*arning and learn-

ing outcomes are taken into account.

Ih(i important iactors inllnent'ing c[uality ol edui ation such cis lyCcirn-
ing ICnvironment, Support services, Teae'hers (‘ornpc’'leney, Opi)ortunity "'ime,
Curriculum, 1leacliing-Learning Materials, Classroom proc'essi's and Evaluation
systems have been put forward. These lac'tors were discussed and identiru'd by
conducting Focus Group l)iscussions with the Headmasters, Meadteachers, t(‘ach
ers and community members in fSerclihip, tlie District Headquarters, und('r ihr.
guidajice ot the Deputy Director of School Education, Mizoram. Other Focus Groujj
Discussions were also conducted in the headeiuarters of Educational Circles of
the districl under the guidance of Sub Divisional lulucalion OHu'ci, S(>r( hhi])
and C:ircle I0ducalion Offie'ers conc'erned. In addition to this, rek'vant inionnation
pertaining to tliose indicators had also been coll(H:I(*d through the Surveys under

SSA, 2001.

Mere focus on ac('ess, enrolment and retention without resulting in
betterment ol average learning levels may becomes a wastage’ of resource's thus

adversely affecting school effectiveness as well



Planning for improving liic quality of IClcriK'nlary I,":clucali()n is a dif-
lercnt process as compared to tiie planning lor enhancenK'nl of enrolment ajid
retention As the improvement in quality of ("ducalion is a slow process llie im-

pat:t of the mterventions is not visible immediately.

Sarva Shiksha Al)hiyan aims at a holistic and c'ompn'hensive cip-
firoach to tlie issues of (jualities. The national policy of Education emj)ha;jis tlie
need for substantial improvement of the quality of essential level ol learninp,. Past
experiences including that of DPEP lias indicated that the equity cannot l)e
achieved without quality. Quality issues in Elementary FJducation is connected
with the quality ot infrastructure and support services opportunity time, teach-
ers competencies, curriculum, TLM, monitoring and evaluation and above all,

Universal access.

Education without quality is a hindrance to each child that can Ic/ad
to fruitless and unproductive individuals. Ior achieving better quality in the el-
ementary education, some important steps liave to be followed and some c.hanges

would be made in the existing process.

‘I'ne District plan aims at solving all th”® |)roblems by way of providing
sufficient infrastructure to tiie existing schools, providing schools to the schoollesvs
villages and all other facilities thereby providing an universal access to the chil
dren between 6 to 14 years within 2 years from now. Tliese schools should be
provided with adequate qualified trained teachers who could provide a lieailhy

academic environment for joyful learning.

8.1 LEARNING ENVIRONMENT AND SUPPORT SERVICES

r*elevant information regarding tlie school learning environment as
well as the support inputs and services piovidcd to the school and
children loi creation of the most favourable learning condition have
been collected duiing the ].)lanning pro(‘css Based on these informa
lion, the inncwaUve strategies and Interventions have b('en formu

lattxi.



8.1.1 Eiarly Childhood Care and Education (ECCE)

A great deal of importance has been given to ECCE as a crur.iai
in the strategy of human resources development, as a R'etler and
su[~port programme for Primary Education and as a support s(mvi(™e

for woi king women of the' disadvanlagtul si'elions of the soc'ii'ly.

New Pre-Schools/Anganwadi : tn serchtiip Districl, the existing pro
gramme implemented on EC'CE is runningof Anganwadi cenlres l)y
the State Social Welfare 1Je))artment under hitegrated Child Devel
opment Scheme (ICDS) covering 26 villages by a total no. of (S5
Anganwadi centres. Meanwhile, various shortcomings had been
pointed out on the I™ocus Group Discussions conducted at iJistrict
and Educational Circle levels. New intervention had also been siig
gested at the meetings conducted by lhe planning U'am inlerac ting
with the commiinity. It is, therefore, proposed to establish 84 Pre-
Schools which are to be attached to Primary Schools. Accordingly,

168 workers are proposed @ Rs. 1000/- per month.

Table No. 8.1 Proposal for new ECE centres (Pre-Schools)
No. of Pre- No. of

SI. No. Name of Circle Schools Workers

proposed proposed
1 Serchtiip 29 58
2 N Vanlaiphai 29 58
3 Lungpho 26 52
TOTAL 84 168

These new Pre-Schools will do away with the problem of over-crowd-
ing in Class-1 wilh under aged children and also rc'tieve Ihe girl (diil-
dreri of Primary Scliools from sibling care thus helping them get im-

provement on quality education.

Eor quality improvement, it is also proposed to organise an Work-

shop once in a year.



8.1.2

8.1.3

8.1.4

Community Partnership —

The role and participation of the community in School activities ere
very much significant in the form of providing land (or Scliool build-
ings, participation in Civil Works, providing voluntary workers, Play-
ing Key role and position in the school committees and in monitoring

the progress of Ihe schools in which their own children are studying.

Participation of Community in school activities is being undertaken
by Village Education Committees, School Management Committees,

Parents’ Teaches’ Associations and School Building C'omrnittees.

Training of the Community Members for 8 persons from each village

for 2 days @Rs. 30/- per day is proposed to be conducted every year.

Basic Support Services

The State Government provides grants for Drinking Water I'acilities
anci Toilet facililit®*s bul not adequate to all schools. As such, it is
proposed to provide grant for Drinking Water Facilities to 72 schools

and for toilet facilities to 133 schools in the District.

In order to provide a congenial learning environment, an open space
with a ground for Morning Mass f7rill is suggested for each school.
As such construction of the building should be on such a site so as

to accomf)date the ground for the school.

It is also suggested to prepare Kitchen Garden as far as possible for
could the school children get an o[)portunity on liandicraft and skill

yyorks for self support and suffu'iency in future.
School Grants

In order to improve school infrastructure facilities, the school build-
ing committees/managing committees have proposed Rs= 5000/- per
year per school for maintenance and repair of buildings. It is also
pioposetl Rs. 2000/- per year pet school for leplacemc’'nt ot non luiU’

tional school equipments.



rooms loi

SI. No. of Schools

No. Name of Circle Total
Lower P/S Upper P/S
Se3rchhip 37 22 59
N. Vanlaiphai 33 20 53
Lunypho IL 23 50
TOTAL 97 65 162

Besides, (‘onstniclion of 25 sc hool }iiilcliiig.s fintl Mcldilional class

125 sdiools have ~>ceiu2rt)posecl in ortlcrjq cillaiii (;ciil p(‘r ccnil.eurol

meat and retention of pupils. In addition to this, 12 Cluster Resource”™ Centres are

also proposf'd to be constructed which may he used as Additional Classrooms to

ensure cent per cent enrolment and retention of pupils.

8.1.3

8.1.4

Text book & Uniform

The gap between the poor and well-to-do families is corusidcrably
wide providing family support to their children in sc hool and at home.
While most parent are capable ol spending a lot of money tor their
c:hild’s education, some parents even could not afford to buy Text
books and uniforms which is much concerned for the improvement
of their child. Most well-to do families send (heir children English
Medium Schools and mission schools managed by private and by the

Churches.
Flealth check-iip

To cover all the students in schools Health check-up is hardly done.
However, in urban areas medical experts often volunteer themselves
to check-up children in scliools lor a particular ailmenl like Eyeoi*
Cxoitre etc. Almost all schools in the District do not maihtain heallli

record of their students.



The planning learns at various levels ie. District, ICduc'ational Cirrh',
Hat)itation interacted with parents and conimiinily mernlicrs on llie
aspects of quality education and pupil achievement during planning

proc:ess.

During the interaction Lhe parents expressed that the textbooks
needed a proper review There were a lot of people who stated that
the present cirrriculum shcjuld be reviewed and a proper gradation ol
learning skills should be worked out. I'he plan proposes to examine
the textbooks and conduct various workshops to restructnie the

grades of learning at various classc”s,
8.2.1 Curricular approaches

The model of provuUtig inlormatioM vs developing the abilities

among the children.

The debate betweciii education leased on information and cducatifjH
on attaining abilities was a heated one with support('rs tor botli. 1k)W-
ever it was agreed that only information based education ])romol('d
mugging and did not prepare tlie students tor lile skills. 1he elenien
tary education became increasingly textbook centered and teachei
centered Children are overburdened with more textual material with
more and more intdrmation added in repeated textbook revisions,
I'ne model of conveying of textual information by the leacliers and
memorization of concepts and content matter without much com-
prehension on the part of the children is evident in almost all th('
schools. This hardly lielps the growth and development of the crea-
tivity and tliinking pott'ntial ol thi' cliildrc’n. Mh'H' is no s('o])i* toi
originality, self expression and imagination on the part ol tire pupil

in the process of knowledge generation.

Stress will be given more on building the innate abilities viz. think-
ing, comprehension ciuestioriiiig, synthesis, analysis, evaluation etc.

Content of various school subjects have not been used as a media to




develop these abilitiecs. Flie U'xlbooks as well ab juipil assessiiKMil
piot:ediires would be re-excuniiied. llie coiiipotientof df'v™eiopineal of
children’s iunates abilities through avaiUible textual nial(‘rial and
other interactive material will be taken up and teacheis will be ori
ented liaving this as one of (‘oinponeni in (('aiiuM liainirij,’; pio

grammes.
8.3 CLASSROOM PROCESSES

In a number of meetings parents ol)servefl that children sonjriinK”s
hated schools as they were treated with strict discii)line with n”slrictc d
movenients. i\inishments, beating heavy homework an(t assignmt nts
during and after school hours, less interac'tion between peers, no
mteractive material, with limited pupil teacher interaction are some
of the liappenings in the classrooms which dis« ourages pupils initia-

tives and their participation.
8.3.1 Pedagogy of Affection

‘I'ne classroom situation has to be more interesting to attract and
retain students in the class. The basic pcdagog”"% which can creatc
vibrant classrooms, is the pedagogy of affection. Children should be
treated with tenderness, love, aftection and care. Loving carc can
motivate the children for their continuation in the sc'hool. A special
band between the teacher and the taught has to bc' establishc'd in
the classroom envir(“iment. 1'herefore necessary orientation will br

Mlanned to the teachers comprising tliesc asp('cts.
8.3.2 Pedagogy of Retention

Most of the children in the district are first generation liteiat(;s, whose
larnily background is not rnut h encouraging for their lull participa
tion in the school and related activities. ~l'eac’hers often |)unish or
reprimand students for incomplete liomework, not having adec|uat(
notebooks, pencils and other teaching learning material, 'I'his dis
(ourages the children from going to sch(;ols and results bad attend-

ance thus finally resulting in the dropout.



8.4

8.4.1

Therefore teachers need to be oriented throughly on this snbjeel ol
pupils retention. A teacher must know about Ihe background of Ihe
students and have a I'riendly approach towards his students. A teaclier
who is well ac quainted with the family backgiound of students, and
takes interest towards their regular attendance retention can be quite
encouraging There is a nee.il to create an atmosplierc ol impi'oved
homc-school contacts, 'the plan proposes to sensitize the tcarheis in

thesi’ aspects tlirough orientation.
TEACHERS’ COMPETENCY

Teachers will be encouraged to adopt and work further on incthodol-
ORV that they think results in the improvement to pupil achievement
and build up teacher momentum for a iiuality changes in classrooms

and pupil output by providing necessary support fiom SSA.

Tbei elore, itis proposed to etvoitrage soiTie of the teachers wlio came
foi-ward to implement improved practices in school for development
of competencies and abilities of Ilhe children. The changes will be
implemented in classrooms as perc:eived by the teachers and the nii-
tiatives will be propagated to other sf.hools by way of discussions

and deliberations and field visits etc.

Quality Teaching & Learning - Teacher Training

It is proposed to orient all the teachers both in-service and newly
recruited. As such, all teachers in-service course for 20 days @ Ks.

70/- per day for each year is to be provided.

For untrained teachers, 60 days refresher course @ Rs. 70/- per day

is also to be provided.



Table 8.3 Circle-wise Quality Trainings

S, No. of Teachers
Name of Circle
No. Trained Untrained Total
1 Serchhip 248 67 315
2 N Vanlaiphai 193 32 225
3 Lungpho 160 74 234
Total 601 173 774

Source : SSA Suruey, Auciiist, 2001

8.4.2 Teacher Gr™\nt

An annual grant lor all teacliers @ Rs. 500/- per year for acquiring
ttie required teaching learning materials to enable liim the child-

centred activity based pedagogy in the classrooms is proposed

Table No. 8.4 Proposal for Teacher Grant
Sl .
No Name of Circle No of Teachers
1 Serchhip 316
2 N. Vanlaiphai 225
3  lungpho 234
Total 774

Source : SSA Suwey, August, 2001.

8.4.3 Academic Convention - Networking and Linkages

Teacliers will be encouraged to adopt and work further on the meth-
odology that they think results in the improvement of pupil achieve
ment and build up teacher momentum for a quality change in class

rooms and pupil output by providing necessary support from SSA,

1herefote, it is pro])osed to encourage the teacher to come forward to
implement improved practices in schools for the development of com-

petencies and abilities ol children. 'I'ne change will be implemented

.mm - L




in class rooms as peircived by the teaclicr and these initiatives will
be j)ropagated to olh('i schools by way of discussions, deliberations

and field visit etc .

Following are the initiatives proposed to be taken up -
Language impi oveinent programme

e Mathematics improvement programme
Science improvement programme

8.4.4 Improved School Management - Training to Head Teachers and

Head Masters

The School Headteachers and Headmasters leadership plays a vital
role tor managing changes in classrooms and in the schf)ol as a whole.
The Headteaclier/Headmaster is supposed to play a key role and an
initiator for the conduct ot variotus programmes/meetings in school
premises viz. with community, school committees, youtli activities,
parents, teacliers for tlie improvement of children education ie. UICE.
The school head shall play a vital role in tlie process of school effec-
tiveness. Therelore, it is proposed to provide an orientation on the
management of school, school development initiatives, community

mobilization, home school links, school of out of school children, etc.

Table No. 8.5 Circle-Wise number of Headteachers and Headmasters
Lower P/S Upper P/S
St Name of Circie No. of No. of No. of
No.
No of Schools Headteacher Schools Headmaster

_J ,, Serchhip Circle 37 28 22 20
2 Liingpho Circle 27 2 23 17
3 N vaiilaiphai Circle 3 24 20 18
TOTAL 97 74 65 55

Source : SSA Sun>ey August, 2001



‘I'nr. above tabh™ shows ciix le-wise l.)reak up of !'h aclteju lieis atid

(Iciulinastri s 'I'luMr aie 74 Headteachei ot Lowei Piiinaiv S( hooi and 51 H('ad

niaslers of Upper I'nmary Schools (t indicates that 23 I-PS are without Uf'adteacher

and 10 UPS are also williout Headmaster. The vacant post has already he(™n

proposed to he filled up by the Department concerned of (he State Government.

8.5

TEACHING LEARNING MATERIALS (TLM)

hi (jui modern jjiagmalic: woild, teacliing U-aining materials aie Die
actual vehicle that transact curriculum to tlie cliild and open the
scope for learning to know aiifl to do it by himscH ttu leax liing learn
ing material should l)e well related to the curri( uluiri in practice. It
may include text books, work books, teachers’ guide, teaching aids,
learningage (concrete materials), educational kits (vS(jien( e kits etc.),
supplementary reading materials (Library etc), blackboard and chalk,

etc. which are directly or indirec tly used in ttie class room situation.

From the SSA S\irvey, it was fo\ind that teaching learning materials
are virtually absent in almost all the school within Kolasib District.
Some of the TLM supplied were more than five years old and are in a
deteriorating condition. They are more or less no longer used in the
class room situation. Those that are supplied are often not related to
the present curriculum. This is due to the fact that TLM were pro

cured usually through contract and supply basis. The District Schools

are in a very serious state regai'ding teac hing learning materials.

The DEEP plans to procure all supply of TLM from the DPO in con-
sultation with the teachers and the Village Education Committees

(VECs)

Tlie following points will clearly give a picture of the District regard

mg teaching learning materials
e All schools have been provided with adequate useable

e Supplementary reading materials are not supplied to any schools.



e Most TLM supplied are now old and df~teriorating and are not

fully related to the present curriculum.
Absenc e of relevant display materials.
e Absence of educational Kits.
e rea('hers’ guide books are never supplied to elementary schools.

Work hooks are available only for some suhj(‘cts and that too lias

to be both from book stores.

lairniture and other equipment aie also found to be very much

wanting.

It is imperative to mention here that due to above conditions, class

room situation are all text book oriented teachers competency in this area is also

found to be very low.

8.6 OPPORTUNITY TIME

Time is an important factor in the school complex within which teach-
ers transact the curriculum that children are supposed to learn. The
time utilised by teachers for teaching-learning activities in actual
sense is termed as opportunity time. The time available or the time
given by the children may actually bemuch more. Therefore, it is
important to assess the opportunity time and how effectively this is
being used.

The following information may provide to assess and calculate op-

portunity time. The average number of hours sf)ent in school both

for LPS and UPS is given below :

(@ Number of days in an academic 200 days

() Number of hours spent at s( bool 5:30 hrs.

(c) Curriculvmi transaction 5:00 hrs.

(d) Co-curriculai and other a('tivilies - OivK) hrs.

(e) Checking of pal)ers - out of school hours
(H Average attendance of children - 72.5% (145 days)

rwy —— ——————-—— —+—++++++ e e b -



T education, Evaluation is a process lo study (he inipaci oi out come
ot'tlie t.eac'liing learning process. Evaluation brings lo light the achieve-
ment and failure of the system employed lo draw out wtiat is best
from Ihtt child. It enables as to lay down strategies lor better man
and make necessary corrections for future planning, Tlierefore, for
the purpose ol meaningful learning, evaluation/assessment liecomes

an integral part of the teaching lear ning process.

Tlie present pul])il assessment procedures do not rcnr-ct the peda
gogical renewal and the nature ol the childfen-learning. 'I'ne major
emphasis is on the testing of tlie children’s cognitive abilities tlirougfi
written tests, "ftiere is no such relation I>etween teacliing learning
process and nature of assessment. Mostly it is a testing of children’s
memory and more stress is on the cliildrens cause of tension, fear
and anxiety. The assessment is not comprehensive enough and ne
gleets the affective and psychomotor aspects of piipil’'s development.
The test items do not reflect the objectives of the subject and its

nature.

e The evaluation/assessment procedure being used in Mizoram is
very much in adequate it depends solely upon the written exami-
nations mostly at the end of academic year. Other activities hardly
had any scope in the evaluation process. The method commonly
used is a three tyre examination for an academic year viz. First
term exam, second term exam and the third and final examina-
tion. Percentage of marks obtained by the child is being taken
stock of at each terminal examination viz. 25% at the first term,
25% at the second term and 50% at the third and last teiniinal
examination. PNnal assessment is then made from mars collected

in all these terminal examination at the rate as mentioned above.

e Socially Useful [Productive Work (SUPW) or in short, work educa-



lion is a separate subject in UPS. Kvaluation/Assessment is usu-
ally made at the end of the year. It depends mostly upon attend-
ance ol the child, performance in term of dexterity, obedience and
cooperation. However, this out come of result (marks obtained)

do not affect the percentage of marks obtained in tlie written ex-

amination.
e All examination results are recorded in the school recoid books.

e l'eachcrs hardly employ any kind of feedback mechanisms. low-
ever, remarks are given inside the progressive card of the child
an(i he/she is instructed to show and obtain his/her parent’s
signature without which the card shall not be accepted l)ack and

the child may have his/her result withheld.

e Special scholarships are given to only few from U})per Primary
Scliools by tlie State government. Selections are \tsualiy made
from the student’'s academic achievement from among the poor

children.

e Merit shoiarships is also given to top students from Class IV and

Class VII who appeared in the public examination.

e The Class strtacture of Lower Primary School and Upper Primary
School in Mizoram is such that Lower Primary Section covers
from Class Ito (‘lass IV and Upper Section covers from Class V to
Class VIl only. Class VIl is being attached to High School which

is telt to )je very inconvenient ljy tthe DEEP oi Sen hhij) District.

Theretore, it is proposed to change the entire pupil assessment pro-
cedures at elementary stage by making assessment a comprehensive
one focussing on the entire child protlle ie. different aspects of cogni-
tive, creative, aesthetic, psychomotor, attitudinal etc. rather than in-

formation acquisition through memorization.

It IS also proposed to locus on the assessment of abilities of the (diil-




dien ie. al)ilily ot thinking, reaaoniiig iniaj~inalion, observation syn
thesis, analysis, evaluation, (‘U. tlian information acquisition in the
prO(‘css ol knowledge generation. Tlie test items will also be linked to

nature of subject matter and its transaction.

Furth(”r em[iliasi.s will lI)e on various types of assessment procedures
viz. oral, written, perlormance, projects, which reveal the overall do
uelor>ment of the individual Accordingly, th(® nature of tests, perio
dit ity and areas of asse-"ment, maricigement and administering etc.

will be {(“viewed and iiuHiificd at'cordirigly.

1,0 understand the chLKki betlLer, a ooinposite cumulative-rcpoi t (-ard
will be maintained twin rhe beginning of the child educahon. This
caid will contain all of thchild’s education. This card will contain al
necessary information of the child’s progress from health to acadernif
a( lAievemcnts A copy sh\U be maintained and updated from time to
time at the s('hool thioughout the entire process of the (‘hild’'s el
ementaiy education (ie upto Class VII). The child’'s data will be kept

and monitored with the help of computer at each other.

The evaluation used in Mizoram is far from adequate Unfortunately,
most of these are beyond the purview of the DEEI' of Serchhip dis-
trict. We can only ask the State government to make necessary al-

terations and inculcated new methods.

Firstly, Class VIIl being attached to the High School be shifted
and attached to Upper Primary School and consequently Class V

be shifted to bower Primary School

(Cognitive and non-cognitive aspects be imbibed in the evaluation
process. Achievements in other fields be acknowledge as a matter

of consideration for promotion.

e Evaluation process be made more frequent than the present

rnetfiod employed



8.7.1

e Merit sholarship and vspecial scholarship be ex1(‘nded to inf)re

deserving stud(”nts.

e Acicnowledgeme nt of progress to students as well as to teachers

be made in terms of incentives as a meant of feedback.

1'lie I3REP etivisages the following strategies to be adopted within it

purview in the District :
e lIYaining of teachers in evaluation/assessment procedure.

e vSetting up of monitoring teams at tlie villag(" It'vel to clieck the

progressive gi owth of tlie children.
Use of unfair means in the examinations be strictly checked.

e Result of examination be published an examination {papers of stu-
dents scoring 75% and above be collected at the fJistrict office for
re-checking. Those found genuine sliall be further send to the

Directorate of Education as nominee for merit scholarship* s.

« Issuf? direction that paper cliecking be done at schools and not at

liome.

e Maintenance of composite cumulative report cards for all stu-

dents right from Class | to Class VI/VII.
Identification of Problems
Lack ot suitable and relevant teaching-learning materials.
Overload and unrelevant curriculums
Backlog of untrained teachers
Single teacher scliools
Irregular and unsystematic monitoring and evaluation
I>a('k of scientific and systematic method of teac hing
Lack of sufficient infrastructure resulting over crowded (iass looiri
Lack of improved school management

Lack of pre sc'hools for children under 6 years.




8 7.2

FV)verty of parents
e ADS(‘nt:e of htialth cli<“ck up for stuclcnits

Absence of recurrent training programmes for teachers.
e Abs(‘nce oi standard evaluation process

e Attachment of Class VIII & Class V to fhgh School and Upper

Htirtiary School respertively.
Strategy

Por the Kolulioti of tiie existing problems wliich have liinclered the
quality of primary eriucation in the district, some iirimediate actions

are required to be focused and adopted.

Provision and ensnring of timely distribution of teaching learning

materials.

e ‘'taking up of currit'ulum review and reconstruction through com-

petent authorities

e Clearing out of untrained teachers through Teachers’training pro-

gramme, short term training or orientation course.
e Ensuring regiilar and systematic monitoring and evahiation.
e hnproving school management
e Providing better infrastructure
e Provision of pre-school

e Detachment of Class VIII from fligh School and attachment to

Upper fYimary School.

e Detachment of Class V from Upper Primary School and attach-

ment Y0 Lower Primary Sciiool.



ArtivitiCvS to be conducted for achieving quality in Elementary Edu-

cation are :

At least once in a year aJoint workshop for the concerned admin-
istrative stafl from the state level to the circle level to discuss on

the matter relating the problems and how to solve it.

Meeting of parents and teachers at the village level incliiding Vil-

lage Education Committee (VEC).

Organising an annual Circle-wise meeting for school teachers,
parents and NGO’s who play a major role m improving Elemen-

tary Education

Traming and Orientation ol teachers throiigli Cluster level for im-

proving their academic experieiK'es.

Workshops for development of strategies and test items on as-

sessment procedures Circle If'vel.

Discussion of pupil assessment f)roredures in Circle Resource

Center meetings.

Constructions of new buildings, reconsiruction, renovation, re

pair and mamtenance, fencing et(*. ofr'xistirig buildings.

hainingol lleadteachers and lleadmasters on linf)roved School

Managerncnl at District level.

Maintenance of composit(' cimiulatrve r<-poi | card for sludents

from CUass 1to Class VIIZVIII.



riiAriER IX

RESEARCH, EVALUATION & SUPERVISION AND

9.1

92

MONITORING

INTRODUCTION

(iistnct headquarters performing all fiinrtions including inspection
and supervision of schools in tiie district I'hns all (uiucation related
activities are co-ordinated in the oftice. For the elfec tive and smooth
functioning ol the administration Sen hhip District is divided info
three educational Circles viz. Serchhip Circle, N Vanlaiphai Circle
and Lungpho Circle hach circle resource persons have to cover long
distance and remote places to supervise, monitor and insp(‘ct the
schools. More over the resource persons are bound to nay trave | even
in the stiff moTintauK'Us places on foot for visit of the schools. Re-
scan h evaluation, suptTvision and monitoring shall be ronducted

every year to asser.s the achievements ot different projects under wSSA
RESEARCH

Adeciuatc and extensive studies on various intcr\’entions will he spon
sored to guide the hiture activities of SSA for realization ol Univer-
salization of I':iemenlary Educahon (DEI":), R(\s(*arcli under the [)r())(‘(t
will he viewed as a guiding force for taking up ol various new initia
lives in realising the ohjei tive of UEE. Small Scale pilot proj<'( 1 for
the implementation ol programmes on emerging issues will he tak(™n

up as follows -

e Mainstreming olOut of school ( hildr('n, iinprovern(‘nl of pupils abili
ties in-language, Arithrnatic, Seienee, creation of interesting and
comfortal)le classrooiris, clisablt’ children’s education, net woiking
of teachers and (‘ducalion of lo( Uss(‘d groups ie. Schedule liihe,

Sechdule Cast, (‘.ills early ( hild ediK'ation (ICCIO) minorilK's ele




9.3

Teachers will be cn<oiiragrd to take ii]) aclion reseur. li In solve
problems being laeeil iii Iheir daily prolesslonal pracliees. Ni-ics-
sary liainmg |)idgramines will be eoiuliKied to llie lielil stall i.i®
Circle Kducatiuii OITKei (('EO], Circle Re.source Group |JCKC),
District Hesoiirce Ciioup (DRG], D1I".T SlalT, Teachers and <liislei

level resource ptrsons.

Household survey and school survey shnli be {'oiidu(led bv ein
ploying educated uuemployed group and NGO personels (‘very

year to updal(* datas.

irspuTS
Sponsoring reseaich ,)rograninies to the stall of DIETs, NGOs, and other
University base Research Institutions with District specific locus.

C(uiduct of school maping and micro planning exercise.

I'rovision of travt'l grants and honorarium tbr persons involved in the

research and innovations.
EVALUATION ASPECT :

'Fhe impact of the projec't in the field in terms of progression achieve
ments and implcmentahon of the objectives laid down under SSA
will be evaluated at regular intervals, it is a kind of reflection as well
as consolidation of various initiations both in terms of process as
well as outcome. R~ducation of the following aspects will be taken up

during the project.

e Functional aspects of various initiatives and their impact.

Progress in terms of achievement of the objecl ives of the SSA within

the time frame.

Participatory evaluation through conmiunity participation.

Conduct of pupils achievement survey.

Quality achievement in terms of infrastructure and acadeiiiK

progress.
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irSPIITS :

e Cal)ar:ity building oi the field stall, nnniely DkG, Dlicr, CRC and

CLRG tor conducting evahiation ac tivities.
Condu('t of pupil achievement survey

e Orientat.it)n of coinmunity management striK turf* for participa-

tory evaluation.

e Assessment through annual school reports of quality rmd ciuan-

tity achievement in each school.
SUPERVISION AND MONITORING

Strengthening of DIET and constitution of Circle F~*esource Centres,
Chister F'iesoiirce Centres is proposed with an aim to strengthen the
existing teac tiers in addition to community based management f)ro-

vidmg eflective professional support to the schools.

The entire focuss of monitoring and supervision is the child There-
t'ore knowing the child in terms of achievement of competencies /
abilitif’'s will be the starting point, 'I'ht' entire process will be
backmapped to the availability and efficiency ol teachers and tbeir
piotcssional practise The condition of schools and outside school

environment will also be taken into account

e Acadcmic monitoring of schools and provision of job support/
training to tlu' tt'achers of lower and uppc'r primary s( bools will

be taken up by the DIET stall

fislric t Ivcsourcc group will visit schools and monitor the progress

of various s( hools and calegonsed as AEIC and piovidc guidaru't'.

The Cii (ie Resource C'enti e shall provide fjrofessional suppor tand
guidancf' at Centre kwel. flie C'ircle Education OfTu'ci shall take
rf‘'sponsibility and three Cinie Rf'source f\”*rsons (( NM's) shall assist
tiim. 'I'liey stiall su[)crvise the S( bools including (lassrooms (irac

lices and [)rovid(* all necf:ssary suppoi t/helps lo tb(‘ K'ac hcrs
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The cluster Rcsuurcr. Centre (CRC) shall be lhe main centre at
the grassrool level 1he cluster resourcf' grou[) shall initiate the
functions and service of teachers, NGOs and prominent leadeis
of the locality as they are the responsible persons for the success-
ful implementation of SSA. Tfie CRC shall provide training to the

teachers.

e Initiatives will be taken up for the capacity building for commu-
nity level structure i.e. school committee, Parent 'Peacher Asso-
ciation (PPA), Cluster resource committee and village education
committee (VEC). They shall monitor schools by providing neces-

sary support tor improvement at various levels.

HIRING OF VEHICLE FOR EFFECTIVE MONITORING &
SUPERVISION.

Since purchase of vehicle for inspection, monitoring and supervision
of various activities under SSA could not be approved, the Dhl'vP
proposed an alternative hire vehicle for effective monitoring and su~

{)ervision,

rhe distance of various villages/habitations in kik)iTiet.re in circle wise

Irom the district Headquarters is shown as undei



Distance in kilometer of villages/habitation from S«;rchhip

town.
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rhc above tal)le shows the distances of each of 1h(' villages/liahita-

lions foe Serehilip town.

According to the school calendar issued by the Directorate of School
Education, Mizoram Aizawl, the number of working days for the year
2002-2003 in 210 days. However 210 flays are planned in a year lor
hiring of vehicles for the purpose of inspection monitoring and su-
pervision. vSince the roads other than NH as mentioned above are
mostly fair weathered road, the rate of hiring vehicle in these areas is
comparatively high. Though the rate of hiring veliicle diffe-rs from
place to place according to the condition of the road, the rate of hir-
ing vehicle is calculated at the lowest for Rs. 1000/- per day tor 210
days in a single academic year. It is plainly seen that the work of
researc:h, evaluation, supervision and monitoring can not be carried
out effectively under SvSA without the provision ot liiring vehicles.
Moreover no activities could be carried out promptly and especially

under SSA programme.
MANAGEMENT INFORMATION SYSTEM (MIS)

The management information system (MIS) is an irn])ortanl conij)o-
nent of planning and irnpleinentalion ol vSufva Siksha Abhiyan Fio
gramme ‘'I'ne I™Mducation management information system (I*.MIS),
District Information System for Education (DISP>) and Project man-
agemt™nt Information system (PMIS) will be s('l up at the Distrn t Level

and take up the following programme.”.

< |~asic information ()f schools like inliastrurtiire facilities, teatTi
mg learning material (TLM), furniture’, ctiiiipment etc. ot l.,ower

and |I[)per Primary Scliools

'‘I'otal nurnbeis of children in the age gioiif) of 3 5 y(‘ars and 6 %1

yt'ars,

e NaiiK' wise parliculars of (hildn'n who .iff m :,chool and out ol

school.



I'caclu’nS inloinialion  tMe-ir df'tail parliculars, iicunc-vvisf' elc

Fui)il a('hievein( nl in various sc'hool subjects lor lower and upper

primary schools.

Enrolment, retention and actual completion rates

School pupil ratio, classroom pupil ratio and teacher pupil ratio.
Progress in terms of project activities.

Progress in terms of SSA objectives, gqualitative data and

analysis.

ypdating of available”™ database (tamily suryty) as a result of ini-

tiative of SSA (PMIS).

9.7 OBJECTIVE OF MIS

To create comprehf'nsive data of elementary Kducation in the dis-

trict and review the status every year.
To monitor enrolment and retention.

To monitor pf'rtormance in resp(’'ct ot students achif*vements with

spec ial retV'r('n('(" to girls and social groups.

To monitor the implementation ol all programme's and sc henu'S
under SSA
IINPDTS UrSDKK SSA

. Provision of com})uU'r ami IfS peripherals to all circle's and clusters.

. Provision of data enlry operator and programmer.

I'raming of MIS staf!

Prinhngof c.lala, collcc hng lorniats, collec tion of data, analysis, out

put etc.

Networking with Ij»i;;tnct and provision of irilernet fac ilitic's winch

will serve time, moiH'V and labour and f'K'ate eftlciency.



Inductiofi lidining of A'S Volunlary leacfiers.
Veniie . Serchhip 2001

Meeting of 'liiage Lducation Committee
Attended by all the interested persons of the locality
Venue Thifiglian Village’
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COVERAGE OF SPECIAL FOCUS GROUPS

1 Hiducation for Girls :

IOdiication ot ~iils, esperiMlly Ihfisi* t)f'loiig to (lu® § lirdiilcd (‘cislcs
and Srh('dul('tl iiil)es, is tlu’ priiiitu\ lot iis in S:SA ItlloiKs hav(' lo Dr

made inamslK~un ~(‘ndci (‘'oncerns I™Ollnwing arc proposed foi
upliftrneni ami iiicrnlive lor girl (hildren ol Scdiednled I'ribcs for
a('liieving U K R
U (fi)Y Provisfoil ()f sf'parfUe Tor girls...............
(b) Provision ofllostp) for girls.
() Provision of tree nnifonns and scholarsliip lor giils
(li) Provision oi Iree text-books, stationery, cU .
(e) Improved (lassroom environment.
() Discussion on issues and problems of girl cluldrcn
(9) Back-to S('hool camp (Residential) for adolescent girls.
(h) Spec ial fociis on remote areas
(i) Mobilization at the habitation/village level, etc, etc
2. Early Childhood and Education

Early Childhood and Education is an important initiative for achiev
ing the Universalisation of EUementary Education by reducing the
gaps in enrolment, drop-out and leaining acfuevement. It is neces-
sary to give effort tor the school readiness of the children in the age

group of 0 6 and a support service for woiking women

As per reportof survey under S.S.A.-, the number of children of the
age group 0-6 are 00 15 (4577 male and 4vS38 female) in tlu' l)islrict
From the Household Survey, it learnt that soine parents have sent

there children to school even belore attainment of 6 years of age 'Phe



rrsull arul Dulconie otdisrussion with I[lu’ Duhlic k'V('m1((
that the lollowing were llic various calLKses ol s(Muling muit'i agctl

c'hildren to sc'liool by parents

(1) Cliildien bring then sibling lo sc hool while llieii pai (mils ai (" work

ing in tlie jhuin or soinewh(T(!.
(2) Parents are anxious to giv(* S( bool (‘dueation to Ib(‘ir ("hildren.
(3) Working hour is longer in the seho(™™l than in the Anganwadi.

(4) Children below the age ol 6 years are adniitted to Pre School see

tion of I’'nvate Knglish Medium Sehool.

No. of Children of Age Group O - 6 yrs. and Proposed Pre-schools.

NO. of Children 0-6 No. of Pre- No. of

;i Name No. <t school leacher
No. Cluster Habitation Urban Uural total oroposed jiroiHKSe(L
1 Serchhip T 2K61 2K()! 14 14
Clihiahtlang 3 573 573 8 8
Then/awl 3 855 37 892 9 9
4 N. Vanlaiphal 4 470 362 83?7 9 9
5 Khawlailiing 4 520 520 7 7
6 E. Liingdar 4 610 616 6 6
7 Bungtlang 2 403 493 7 7
8 1l,ungpho 4 570 570 5 5
g9 Chhingchliip 2 558 558 5 5
10 riiinglian 3 198 198 3 3 _ _
11 Kiiurntung 4 710 710 8 8
12N Hrninitha 3 292 292 3 3
Total 3B 4186 4929 9115 &4 &
Source : (i) Survey under SSA 200

(i) Census 2001 (Pnvisional)

It is, therefore, prOf)0Osed Lo set up F*re-vSchools to be attached Lower
Priniary Schools or lo strengthen and develop existing Anganwadis in lhe Dis-
trict. it is also proposed to open normal bower Primary School where it is nol

existed in the village or habitation.

It is also proposed training of MHIP (Molhei Association Memihf'rs) in

each (duster.
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3. I>iKabU‘fl Children/Children With Special Needs

As per sunrv rcporl iinrlct IvS.A. iii tli(" Dislnd, nliiiosi nil (luM hil

niP S( liccluh'd Tiilirs. Spec'uil .Mli mlkjii is no(cl(‘(i t*r all S('h{'(Inlrci TnlIx's

- hiltlIK'n lo a( hi(n/e U E K And in thr DislikM, llu-rr arc 1/l disablful (‘hiklren,

3y I d

IImV

w

ropoiil ol sciivor ¢nitaien and o | (hildien » v o liavt' ncvci alk'nded sciiool

nera -Spc( lal c.n-, attention and .«: ication. It is also to b(' noted that suiie

nitaren do not altend sehool'due to syoveriy, ("

Cluster-wise Proposal for IED Centre

No

- OO T > w

[ee]

10
11
12

Name of Cluster No, of Disabled children Proposed IhD Proposed No. of

_ Male Female Centres Resource teacher

2 4 5 6

Serrhhip 17 19 Serchhip -
Chhiahtlan”™ 8 iV} Chhiahtlang 1
Tlienzawl 9 10 Thenzawl 1
N Vanlaiphai 9 - 5 N Vanlaiphai 1
Khawlailur2g[ __ 9 6 Khawlailung 1
I: Lungdar 4 4 E, Lungdar 1
Bungtlang 4 4 Bungtlang 1
Lungpho 6 2 Lungpho 1
Thinglian 7 3 Thinglian 1
Hrnuntha 6 2 Hrnuntha 1
Chhingchhip 8 5 Chhingchhip 1
Khurntung 8 6 Khumtung 1
TOTAL 95 76 12

.Source : Survey undet SSA i'OOI

In view ol guidelines provided under S.S.A., following initiatives and

strategies liave been proposed for ado])tiori

(n Opening “Alternative Schonl” where a nuiriber of childreri between 6-
14 years not enrolled is high. This will also in('hide upgradation of
existing N.INIA Centres into Alternative School, Provision of pays/
lionoraria for above s( hool ‘feacher, activity rriaterials, play items,

etc. should be provitled as support f(jr educ ation.

-0 1Q



10)

11)

Cnnduct of Training and capacity biiilding programmes to tlie Dis-

trict Resource Groups on S.E.N. activities.
Identification of children with Special Educational Needs.

Mainstreaming disabled ctiildren into general school/special school

depending upon the type and extent of disability.

Development of T.L.M. and training materials for the teacher as well
as pupil.
Providing resource support to schools through Special Resource

Teachers.

Efforts for integrating the disabled with the mainstreaming school.

Convergence with other departments working for the disabled, namely,

Health, Social Welfare, Fribal Welfare, etc.
Frocureinent of appliances, supply of aids, etc,
[Provision of free textbooks and uniforms.

Construction of Hostel for boys and girls.



INNOVATIONS

11.1 INTRODUCTION

rilte finaiK lal norms tor interv( iitioii under Sarva Shikstia Abliiyan
makes a provision ot Rs 50 Lakhs lor fa( h (iisliicl tor innovativr
ac tivities lor Girls’ (cliu alion, ECC'fl;, ('ompiil( r edi k ation and inler
vention for ([iildrrn belonging to Schediik Carte /S( hedui(" Inbe

Communily, within tlu' parameter of not riiou' lhan h's 15 lakhs loi
................ eaX'lr inirovalivr projrcl- Fhrs pn:)visTon givefT a'rhanre'to’ loi mnlfclte”

sliategies to deal with pioblem ol access, enrolment, retention and

({uality improvement m ediiealion

Fhe DREP ol Sen hhip distncl plans to avail tliis op[)ortunity 1o ex

tend free education, quality improvement to the remotest inhabita-
tion and th(‘ deprived children of socially backward sections to achieve
Universal enrolment, Universal retention and Quality of Education
for Life keeping in mind the Gender and Social gaps that still exist
within the District. It aims to achieve the specific goals and target of

the district within the time frame.

11.2 INNOVATIVE PROJECTS :

The Innovative Project planned to be undertaken in the District for

2002-200v3 are mentioned below
11.2.1 Residential School and Hostel for Girls :

'Phere has never been a separate Hostel and residential school for
girls in 1h( District. So, separate school and residential school for
girls is very important to deal with the problems of backward and
deprived girl children for enrolment and retention. Admission to this
School shall be strictly conducted to ensure that only the focussed

groups are enrolled Free Text Books, free IJnilorms, TLM and inid-



11.2.2

tlay meals shall be provided by the ongoing \§ hemes. Ot her availah)le

facilities shall also be provided by the government Ihrough ongoing

Schemes.

The Innovative schemes shall provide

1) Construction of building.

2) Furniture and equipment.

3) Electricity, Water, Toilet facilities, etc.
4) Salary of Warden.

5 Honorarium of Teachers.

6) Salary of Cook.

7) Contingencies fund, etc.

The construction and management shall be in the hands of the Dis-
trict Education Committee. Sustainability and low cost shall be main-

tained in the management of the project
Tribal Hostels for Boys at Circle level :

There has never been a Tribal Hostel tor Boys for f'Temeritary School
going children (6-14 yrs.) in the District to achieve universal access
universal enrolmeni and universal retention in the District within
ttie time frame, a 1'ribal Hostel at eacli Cijcle Centre is proposed.
This will cater to the needs of socially backward and deprived tribal
bf)ys who could not afford to enroll themselves in formal scliools (iue
to poverty and lack of accomrnorlation in places where formal schools

exist.

'‘fhese Hostels sliall provide free lodging and tooding to the poor cliil-
dren. They shall he enrolled to nearby schools and the hostels shall
piovide them food and shelter. All available assistance in the fomi of
facilities shall I>e provided through ongoing S(iiem(\s ol th(' Stat(' and
tlie Central Oovernment Admission rules of the host(‘ls shall ensiin*

that only those entitle children are givt'u th(‘ opportunity of accom

--------------------------- — rnr— — - ---



11.2.3

inodatioii. Tlie projec t shall be managed by the Circh' Level Commit

lees maintaining low cost and sustainability.

The Innovative project of Tribal Hostels for boys shall provide

1) (-onstruction of Hostels building at eac h Circle Centre.
2) [equipment and furniture.

3) Electrit:ity, Water, elc.

4) Honorarium ol warden,

5) vSalary of Cook.

31 .Contingencies,etc.”™

These Hostel shall be constructed within vSchool compounds and the
School Headmasters shall act as warden of the hostels, or he meiy

appomt any one of liis staffs to take the charge.
Computer Education for Upper Primary Schools :

In our modern Com|)Uterised World and Cyber-age, a child without
the knowledge of Computer Education becomes a stranger and the
main aim of educ ation tor life fails tragically. The DEEP plans an
innovative project of Computer Education for the Upper Primary
School level within the financial |)arameter of Rs. 15 lakhs per year.
1'lie Plan proposed to provide Computer education to 20 selected
schools every year until all the Upper Primary Schools within the

District are (‘overed.

The innovative project proposed to provide

1) Computers and Comfiuter Peripherals to 20 selected Upper Pri-

mary Schools.
2) ConstriK tion of (ompulei rooms.
3) Computer training to teac hers.

Each vSchool and the concerned school committees or village com

mitfees shall h(' responsible lor the sucf (\ss of the |)r()je('t in j)rov'id



11.2.4.

ing Computer P'cluration to all chilflrpn of Up])rr Primary Schools

within the district keeping in mind the gender and social gaps.

The Computer is a very complex machine. The DPO shall than detail
expert from its staffs along with vehicle to carry and to install the
cornjjuter and make it ready for use. Contingency funds may be use

for this purpose if necessary.
Community Innovation

Community Participation Through School Sports :

In order to mobilize people participation towards the goal of Educa-
tion, it is considered important to hold armual sports in different
clusters. The Mizos are sport-loving people and school sport have
attracted a lot of enthusiastic fans - young and old. It is, therefore,
felt that conducting annual school sports would serves as a means of
mobilizing people participating towards the goal of 8SA i.e. UEE. It
fias also been experienced that school sp(jrts boost pupil enrolment
in schools. A number of out of school children not interested in the
curricular activities have been found joining tlie school to participate
in the sc'hool sports. '‘Fhese childien gradually leave scliool after school
sports. To increase the holding power of our s(*hools, organizing s(Tiool
spoits ril regulai intervals is a fell need Hence, ade(]iiate j)rovision
for successful iinplemf'ntalion of the al)ove srherne in llie 10 clus
ters, as wf'll as supply of sports goods and materials to all Cluster

C(Milres and at the district head(juarters is profDosed

The conduct ol sports shall be at lower primary school level and up-
per primary scliool level separately taking into account the ages and
sizes of the student in accordance with the norms alr(.-ady set by the
Stale Government However, consideral)le amount of prize money,
Mecials and Tropliies shall b(* used as a bait to boost {"ornmunity
p.'irticipation and eniolirn'nt in up[)er {)rimary schools including pro-
viding travelling and other expenses to Sport persons and their tcacher

or Coacli.



Phese c:iusters shall tht'n complete again at the District level in hi-
ter District Sport Competition. Tlie best party Ironi eacli Cluster shall
be entitled to participate the District level Sport. I’'he District level
shall be provided with Sport goods and a considerable amount shall

also be used again as a bait to achieve ovir goal

1lhese Innovative projects needed to be managed continuously until
our goals are achieved. A sum of rupees 50 lakhs per year for per-
spective nine years is inculcated in the District Budget in anticipa-
tion Other Innovative projects may be planned accordingly as the
result ot achievement or failure of the ongoing projects. However, as
the SSA fmancial norms allows to plan innovative project of Rs. 50
lakhs per year for a particular district, the DEEP ot Serchhip district

plans to avail of this opportunity to achieve our goals.



12.1

12.2

CIVIL WORKS

In order to improve the existing inlrast niclure facilities, several ineas
iires have been taken up for the same. Such provisions include t)uild-
ing grants (repairing and constmction grants) classroom facilities,
drinking water facilities and toilet facilities etc. Classrooms and school
buildings must be attractive in order to make an interesting and

stimulating environment to children.

Almost all the schools in Serchhip district do not possess adequate
building and classroom facilities. Besides most of the schools do not
have proper space foe storage and security for their own equi[)ment

and other teaching learning materials.

vSurvey conducted in the recent past has revealed that some schools
do not possess adequate classrof)ni furniture and even partition wall.
Some students even sit on the (husty floor doing their classwork- Thus,

infrustructural jjrovision is highly needed to meet the existing needs.
EXECUTION OF CIVIL WORKS :

Regarding works and mainlenance ol school building, school com
mittees will be given the resf)onsihility ot construct ional works. As
such community will be given chanc'e to partici],)ate in civil work ol

the school.

C'ommunity also willingly agreed lor contributions ot land and volun
tary works. The following j™oinls are farmailcf'd for community con

tribul ion
Providing land suitabk site tor consl metion ot new building.

e Contribution of maten;ilH locally available tor constriK’'tion and

maintenance of the S(Tu)ol 1)Uilding

e Parti(‘ij)ation and su))port towards (Jualily im])iovemtmt.



FMr the eftective inipleinentation of UEB: in the™ district one new lot
infil lower primary school is proposed to be opened where no school
ing facilities existed. This school shall be provided with buildings,

teachers, TLM and other facilities.

A7ain there are 4 (fgnr) habitatians/villages with no upper Primary
schools within the radius of 3 krns As lower piimary school were
already established in these places, 'l primary schools are being pro
posed to be ufjgraded to upper primary alotig with provision of addi

tional rooms, te™achers and other necessary tacilities are required-,

I'hough some schools have been re-constructed and renovated from
the grants received through Non Lapsable pool hmd of central scheme

during 2()01, some other schools still remain uncovered Il)y the
scheme.
The number ot schools in circle wise which were covered by the scheme

and which were not covered by the scheme that still need to be c'ov-

ered to improve quality of education in the district are shown in the

tollowing table.

Table No. 12.1 Lower Primary Schools Covered by non Lapsable fund and

those schools not yet covered by the scheme.

Covered by Non L.apsable Lin (‘o\ ered by Non Lapsable

S ] B No of )
Nunie of ('iicle I"\ind fluid
No IPS )

Reconstruction  Renovation  Reconstriu tion  Renovation
N Vanliuphai Circle 13 0 Ts
Serchhip Circle 40 10 M
I luiepho Circle 25 H
Total o8 13 22 26 37
Source : lulucatiun Statistic S.I).[i:.().™ Scrchhip

While 2f> Lower Primary Sr'hools nred reconstruc'tion anrl other 37

-owei Pnmarv Sc hool need renovation



sT' ) No of Covered by Non l.apsahle Un Covered by Non I>a])sal)le
Name of (fircle : . . )

No. UPS Reconstruction  Renovation r<econstruction I<.enovation

1 N Vanhiipliai ("ircle 22 6 0 8

2 Seichhip ("ircle 26 5 3 7 10

3 1lungpho Circle 20 5 4 5 6

1 otal 68 12 13 18 24

Soim'e : hkhicntiotial Statistics S.D.E.O , Serchhip

"I'ne above table shows that 25 li])j)er I'riinarv' Scliools have been

coveted by non lapsalile fiind ot I'entral resource and some other <2

Upper Primary Schools in the chstiict still need reconstruction and
renovation

12.4 CONSTRUCTION OF BUILDING FOR CIRCLE RESOURCE

CENTRE (CRC)

Serchhip District is (iivitieil into Uiree E(i\icat.ional Inspection Circles
conforming with the j)resent l)ounrlaries of the Asseiribly

Constituencies.

For Implementing the (TEE and to support the existing agency (Sch(Xj|
Education Department), creation of Circle Resource Centre (CRC) in

such Educational Circle is imperative in the District

It is therefore proposed to provide Circle Resonrce Centre, in each
circle to cater the needs of providing in semce training to the teach
ers. These centie wiU be a centre for various resource like library
books, leaching learning materials, etc. All teachers within the circle
will regularly use this centre for their professional growth These cen
tres will be provided with furniture, computer ecjuipment, Resource
Persons staff, stationery and other contingencies. It is also proposed
to ])rovide all the circle resource centres in phase manner. This will
serve as office cum-training centie under District Resource Centre
Resoun e persons will be collected from the fun('ti(3rial statt of vSCERT,
DIET and administrative staff of the concerned department and in

tellectuHl, prominent citizens.
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centres-

Nanie of Circli BL”FZ?ng Inij)leiMenliiig Agciu les
N Vanlaiphai Cue I ( iicle I"ducation Coniniittee
SeiLhhij') Circle ( iicle I'dtication Coniniittec
lungpho Cirele ( ircle luliiciition Coniniittee

Total

Source ; Stuveuj Utuier SSA 2001

1'hc ahovr table shows that there are altogether three ediK'ai lonal
circ'les in Serchhip District C'onstruction ot ( in'le Resource (‘entre
for ea('h (‘ircle is proposed to be constructed at eac'h circle centre as

indicated above.
CONSTRUCTION OF CLUSTEK RESOIfRCES CENTRE BUILDING

For effective iiupleinentation ot the SSA prograinnia in the district,
constmction of Resource Centre building in each cluster is a must
Cluster Resource (‘entre wilj lie provided with essential facilities like

furniture, e(fuipinent, stationery et(\

As the existing resource centres in the state have been functioning
for untrained teachers eveiy year improvement programme like re-
fresher course, orientation and short course training for trained teach-
ers could not be conducted till then. Therefore a number of teachers
attended training course once or twice during their entire service. It
is therefore plainly seen that construction of building for cluster re-
source centre in each cluster will surely improve school teac’her in
their academic activities with fresh motivation Moreover workshop
and meeting in full particijiation of parents, NGOs, Public Leaders
may also be conducted So that the progress and developments in
the changing society will reach to the backward areas like slum area,

remote areas within the district



riblic contribution and pnrticjpation has alreiady been agreed in lhu
meeting with jniblic tor the construction ot resource building. Thus,
the public has agreed to provide materials locally available and even

land tor the biiildings

Table No. 12.4 Education Circle-wise No. of cluster

Sl
No.

Name of Circle No of Cluster

N. Vatiltiiphai Circle
Serchhip Circle
Lungpho Circle
Total 12

Source : SSA Survey 2001

As shown in above table there are altogether 12 educational clusters
in the district. Construction of cluster Resource Centre for each edu

cationad cluster is proposed to be constnicted at each cluster centre.
12.6 CONSTRUCTION OF NEW BUILDING FOR L.P S.

There is still one habitation in Serchhip district that does not have
any access to bower Pninary School, This habitation is thcrelore pro
posed to provide with new lower Primary Schools which is planned to
be constructed in })hase manner 1'he name of habitation without

j)rimary school that rec]uire construction of LI\S is as not(' below ;

Table No. 12.5

Nniiic of Iliihitation Name of Circle lin])lenieiiting Agency

rUihktiiigkawii 1uiitplio Circle Vilhige Ruhidition
("ommiitlee Bullkangkawn

The said haliitalion is located on (he liighway lull 8 kilometer apart

trom tlie n(‘arest village Khumtung. I™)pulation m thr habitntion is

ra})idly increasing as it is the inaikeling place of agriciillural prorl

uc'ts. More ovei the site ot school ljuildmg has already been selected
SRR} (] S ——




and public woiks had ever been rendered Idi its clearani'e ol the

jungle and dressing of the ground

UPGRADATION OF LOWER PRIMARY SCHOOL TO UPPER PRI-
MARY SCHOOL.

In Serchhip District there are lour habitations which do not have
access to Upper Priinaiy School within the radius of 3 kins. However
there are lower primary schools already in these villages. Provision of
access to Upper Primary Schools by way of upgjading these existing
Lower Primary Sciiot™ls and constructing additional rooms as recjuired

along with recruitment of new teachers as per norms.

The following table shows name of villages and their respective cir

cles to where upgradation of lower primaiy schools is proposed

Table No. 12.6 Number of villages without Upper primary School

Sl

No.

B—_= N e

12.8

No. of 1 VS .
Name of Additional

ViUaj*e/Kabitatioii  POPOSed fOr o s required
upgradation

Name of (Ircle

N. V'anlaiphai Hawktlaim 1 4
N. Vaiilaiphai ( hekawn 1 4
l'iing|)ho Vanchengle 1 4
1ringiiho Uniawngkawii I 4

Total 4 16

Source : SSA Survey August 2001

As mentioned in the above table tour Lower Primary Schools are pro
posed to be upgraded schools recjuire 16 additional rooms which are
meant for.class room and tencticr common room. The upgradation is

planned to be iiTipieniented in phase manner
ADDITIONAL ROOMS FOR QUALITY IMPROVEMENT

All the schools m the District have no additional roomy tor workshed,

recreational rt)onis, library room, store room etc. The DICEP plans to



construct at least two additional moms each tor workshed cuni-storc
room and recreational room-cmm library lor UPS and at least one

additional room each tbr I>.P.S.

Circle-wise no of Schools and requirement of additional

rooms.
—————— [
1IIPS UPS
Si total no of
No. Name of Circle No. of Addl. Room No. of Addl Room room required
' LPS .  Required UPS Required
1 N. Vaiilaiphai 29 58 18 36 94
2 Serclihii) 29 58 16 32 90
3 f uiigliho 25 50 19 38 88
Total 83 166 53 106 272

Source : SSA Siiwey 2001

The above table shows that 16() additional rooms for Lower Primary
Schools and 106 additional rooms for Upper Piimary Schools and
272 additional rooms altogether are needed to be constmcted to ere
ate effective teachmg learning atmosphere in the schools and to im

prove quality of education upto desired level,
12.9 OTHER CIVIL WORKS

Other action plan in regards to access and retention ot pupils, ([iial
ity imjjrovement ot teachers, [jroviding ade(juate lacilities to cfiiltltcn
with special educational needs and baclcward children living in re-
mote and interior areas, the following proposals are to be

implemented :

e Construction of new btrildings for new Ix)wer Primaiy School and
Upper Primary School, fhis has hcvn included sinc™e opening of
new schools are being proposed in villages/habitations having no

fiC('ess to s(‘hool.



(‘orislniclioti ol residential school and hostel for girls.

(‘onslruction of tribal hostels for boys of backward and deprived

section of the coninainity.
(lonstniction of fencing for all LI"S and UPS,

Creating of play grovinds wherever feasible or construction of play

house where space is Uriiited.



13.1

13.2

13.3

IMPLEMENTATION ARRANGEMENT

The activities under SSA will be implernenlecl by State Executive
rornniittee under the chairmanship ol Chief Secretary who is as
sjsted by Comniisstoner, State Education Department, Mizoram. State
Project Director (Director of School Education) will be member secre-
tary in the committee. All activities under SSA will be monitored
through District Project Co-ordinators ;dong with community par-
ticipation of Circle level Education Committee and Village Level Edu-
cation Committee.

EXECUTIVE AGENCIES AT VARIOUS LEVELS

Mizoram state implementation committee will execute projet't com-

ponents through the following outside agencies in the District :

VilJage Lvevel School Education Committee, Village Education

Committee, (k)re Groups.

Circle Level Circle Education Committee, Circle Clore Group

District Level District ICducation C'ominittee, District Core

Group, District Project Coordinator (DtV)

State Level State Monitoring Committee, State PvXec'utive

(Committee

VILLAGE LEVEL

School Committees have been tormulated for all the schools in the
villages consisting of S 10 members whom are drawn from popular

jteisons and pul)li(' leaders within the vilUige.
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I'oi elfeclive iinplf~nientfitiori ot Iht- Project Ciick; ICclucal ioti Coni-
iiiiltee will be responsible in consultation wvilh tlie Circle Resoun”e
Group within their respecting e(hicational (‘ircles. The coniniiltf;e
will (‘onsist ot a Chairman and a Vi(‘e Chairman, C'ircle liiclucation
OtTicer (CEO) will be Member Secretaty. Members will be selected
from village level Education Committee and (Muster l.evel Education
Committees, NGOs and parents representatives from each village,
members will also be drawn from I'Ni icational stall Associations within

respective Circle
P;di'icatif>n ComFni+tee-will ., respo-nvsihle-for implfimentatior.i

of the project coirponents through Circle Core Group.

C'onducting training and workshops for in sei-vice teachers in con

sultation of the (‘'Circle Resource (h(Uip.

Ensuring visit and supervision for academic’ improvement in the
schools and identitying certain ])roblems to be tackled through project
{jrogranmies/activities. Undertaking responsibility for the construc
tion and maintenance of the Circle Resourc'e building and will con
tril)ute their services for different activities of SSA within the Circle.
Organise Village level meeting and seminars in consultation with the
village resource group toi academic improvement in the school. They

will also tackle certain issues that (‘aiises drop)-out, etc.

The committee will provide free land for n(‘w sc'hools and will under
take theii services voluntarily lot (‘onstniction of the new buildings

and maintenance of the school building.
CLUSTER LEVEL EDUCATION COMMITTEE

Cluster Level Educational plan and development will be under the
guidance and timely su[)ervision of (‘luster IndIK'ation Committee. A
("luster will consist of group ol villagers or schools working together

for proper implementation ol the Project components Cluster level




13.6

13.7

coniiTiittce will consist ot all Villagf* (‘oiuu'il Presidents witliin the
cluster. The Village Coiineil President fjf the C'enter Village will he the
("hairiiian ol the conunittee. Senior most lleadiiiasl(M ol U[)per Pn
inaiT/any teacher Headmaster ot Center Village will he Meml)er S(c
retary. Members troin parents representatives, NGOs, representa

lives of women will he selected comi)rising 10 to 15 inemhers.

The committee will conduct meeting and seminars tor achieving cer
tain targets and issues to implement the programmes of SSA
components.

Identifying the intrastructiiral needs and providing timely support
for effective maintenance of the schools and for improving academic'

achievements.

In (‘onsultation with Cluster Resource Group, the Committee will
make arrangements tor confkieting workshop r'realing el)e("live in

teraetion with each other.
VILLAGE EDUCATION COMMITTEE

Every village is forimdated to have Village Eduoafion (‘fomrnittee. 1'his
committee will comprise memhers from public leaders, prominent
government servants other than education department. Re]jresenta
lives of educational staffs like Principal, Teachers will also be

included in the committee.

Village Kducat ion C'ommittee will look after the infrastructiiral needs

and support for elective administration oi the schools in the village.

The coirnnittee will survey and identify non school going children in
the village and will assist them by giving proper sui)port and ar

rangements for their admission in the school.
DISTRICT PROJECT OFFICE (DPO)

District Project Oflice (I)PC.)) will be estal)lished in the districts at the
District Headtiuarlers. The District Education Officer will he the ex

otfi(lio district |)rojfict (".o-ordinator. He will be assisted by Sub Divi



sional I'diK ation Otticer who is fdso an Acldl PiojecM (‘o ordinaloi ,
who will h? appointefj by Uie Deparlniriit ot Si‘hool Kdiic'ation, Gov
(unnient o( Mizoram. In oonsnll ation with (he Dislru t Coordinaloi
under the cKiairnianship of Deputy Coiuiiiissioner who is the chair
man of the Distric't SSA 1'he Addl. Project ('o oi dinator will carry out
the power and responsibilities of the various initiatives lor UICIC in
the District- Circle I™iication Othc”rS Y4 lield Ottict™Mf~ and Sub )i
visional H;ducation Oflicers is the controlling oflicer who co ordmates

the activities ot all the Circles under his jurisdiction.

It is important to note here that in the administrative set up and
division of |)owers, ttie elementary education in the district is directly
entered to the SDf*O and (“"EOs. High Schools and Fligher Secondary
Schools are under the District F.ducation Offu‘er (f)KO) The DF>0
office is presently situated at Aizawi which is very inconvenient tor
Serchhip Distru't Sin»:e, the District is a separate unit ot planning
and implementation of vSSA in Mizoram, it is pertinent to suggest
here that DEC) ()ffice be established at Serchhip, the District Head-

quarters.

However, in the present context of the situation the Sub-Divisional
Education Officer is the ex-officio Additional Project Co oniinator of
Serchhip District. All programmes under SvSA is feeing co ordinated
from the DPO at Serchhip in closed consultation with the Deputy
Commissioner of Serchhip District and the District Education Of-
ficer (DEO) Aizawi East is working in close contact with the Circle

Education Officers and taculty of DIET



as follows ;

Table No. 13.1 Staff of District Project Office, Serchhip

Si.

Salary of Staffs to be revised annually

No Staffs of DPO No
' Fixation of Pay Total Emolument

1 Acacleniic Moniloriny Officer 6500-10500 10350

2  Comtnunity IVlobilization Officer 1 6500-10500 10350

3 Child Development Officer 1 6500-10500 10350

4 Account Officer 1 6500-10500 10350

5 Assistant Engineer 1 5500 9000 8700

6 ubcC 1 5000-8000 7950

7 LDC 2 4000 6000 6300

8 Attendants (IV Grade) 2 2650-4000 3743

TOTAL 10 _ 68093

Ex)Uanativ)n of Pay tixBtion in accordance with the State nouns :
DA is calculated at the rate of 45% which is presently enjoyed iinder
the State,
HRA at the rate of 5%.
SCA as per state norms.

13.8 FUNCTIONAL ASPECT OF DPO

Development of Annual Work Plan and Budget is in decentralized
participator mode. Implementation of alJ the activities and submit

reports to State IYoject Officer from time to lime.
Publication of the reports, News letter, etc.

Inputs

The [district Project Officer will be located at the District Headcjuar
ters in a rented building The DPO wjU be sui)ported with required

furniture, (equipment, salaries, vehicles also with stationery and other

cont ingencies.



13.9

13.10

13.11

13.12

FLOW OF FUND

The process ol funding will be Irom Staler Projoct Otfice* (SPO) to l)is

tnct Project Ottice (DPO) through coniinittee Accounts payee cheque
or account payee DD,

All funds from DPO executing agencies like school coininlttee, village
committee, Circle corniriittee, Cluster Coniriuttee will I)e through ac

count payee che(liie or account payee DI)

Ac counts will be maintained as per the statutory requirement for

societies Reports will be sent to SPO as per requirements.

Pre kxidit of alfeXpenditureB byDPO. -

rimely audit annually by the auditor appointed by the Executive
Committee.

~nnual audit by Chartered Accountant/Accountant General.
EXPENDITURE PAYMENT WILL BE SANCTIONED BY -

Competent Authority subject of budget provision within ap])roval work

plan in accordance with mles.

BANK TRANSACTION WILL BE MADE BY -
Authorized signatory/signatoiies

With delegated comp(~tf'n("e

Based on competent sanction

IN ALL FINANCIAL TRANSACTIONS
Prudence

C'ost effectiveness

T'ransparency wi 1l be inaintaire’d



No

Name of Project

Project Management

Planning

Research eievation,
supervision & monitoring
Community mooillsaiion &
oarticipaiton

Access & AUernative
Scnooiing

Pedagogy ana school
imDrovement

Education of Focus Group
3. Early childhood care

& bducation

Civii Works

TOT
1OAL

— ey

Budget Summary

PROJECT BUDGET ESTIMATES - SERCHHIiP DISTRICT, MIZORAM

]
2002-03 | 2003-04 2004-05 2005-06

-8 257 18,779 20 150 18.819
0 100% 2.000 2.000 2 000
25.372 19.212 19.360 19.738
M 2.424 88.424 88.424  112.424
1
, | 43,140 41,360
I
N N
I 48 461 90.716
j
| 1
46 4561  4578C 46.8551 44 523
|
155,750j 11S.800 107,700 96.150

I
427.737 327.845 287.666 313.806

2006-07 2007-08 2008-09
21.551 20.218 23.351
2 000 2.000 2.000
19.886 20.034 20.412
88 424 88 424 88.424
| h
19.980 17.580 17.680
55.750 55,661 | 49.073
!

43.990 44.658 46.525
67.125 67.125 68.075
230.282 227.2761 227.116

1

L r

2010-11 1 TOTAL

y E— !
187 8291

( |
2009-10 i
22 019f 24 751!
2 000 2.000j
20.560 20.866
112.4241i 88.424 !
S ~
17.580 17.580
91.736 49.925
|
1
45 993% 46,460
!
57.215 55.375j
257.103 216.957 1

16.100i

185.440)|

867 8161

324 ~40!

596 124

412.240

793.315

3383.604"



IName of intervention ; Management

2002-03 2003-04
Sl Unit :
ITEMS
No Cost; -s' @
I O u o)
Rent for DPO 101001 1 1.000, 11 1.000!

Salary for DPO

Staffs 10
Water Electricity

Telephone etc

DPO Ccnsunabie j C.500

Pnnting of Mooules | 0.500

Documentation of

DPO 0.500
~ Maintenance of

equipment at DPO 0.200]

TS & DA for DPO,

Staffs

Exposure visit for.

ORO oLRS 0.050 13

Circle level

worksnop on TLM 0.500

Orientation training
to CRPs on i

n management. Micro-1 !
[planning & School ! j
[mapDing etc,| 0.007 76

9.4691 10j 10.169!

0.500

0.500
0.500

0.500
0.200]
0.6001
0.650 13

1.500

0532!

0,600!

0.500
0.500

0.5001
0.200i
0.6001

0.650

2007-08 *

[

2008-09 | 2009-10

2004-05 2005-06 200«-07 j
— ¢
AZ |
u u 0l © (0}
© 9
' I~
Q. ! u. !
1 1.000 1 000i if 1 ooo!
10 10,868 10 115691 10| 12.269
0.600 0.500 Q.so0!
0.500 0.500 0.500
0.500 0 500 0.500!
0.500 0.500 0.5001
0.200! 0.200 0.200!
0.500 0 500 0.500
13 0,650 13 0.650 13 0.650
3| 1.500! 1.500
76 0532! 76 0.532

5 0

Rupees in lakhsj

2010-11

(?/\

cL C. iz ce | [0 iQ
T 1000 T 1000 1 100 4 ?00c

10 12.908

13

0.6CXI

0.500
0.500

0.500
0.200

01580

0.650

10 13.569 10 14.369
0.600 0.600
0.6001 0.600
0.600'! 0.6(X)
0.6001 0.600
Qa0 0.200
0.600" ,500

13 0.650! 13l 0.650
1.5001

1lon 5.069i

0.5001

0.600
! 0.600

; 0.600
: 02001
13! 0.650i

3 1.500

1
75j 0.5321

total

no.419:

5.400!

4.800i
4.80c;

4.80C!

1.80C!

5.40C!

,50ClI

2.550



1
1

i
i
1

1
i

of Vehicle for
"MNCP.Ps

Purchase of
1Motorcycle

14j POL & rnaintenance
lof Motorcvde
15! ConsuJtant

'total

G.650

0.50C
Q.050

.1
i 1

Q.Q10 100! 1.0Q0 100j 1.000 100 1.000 100 1.000
i i “ o1
21 1,300
i N |
2j 0500 0.500 1 0.500
21 r200 2| 1.200 2 1.200 2 1.200
118.251 i 18.719 20.150i 118.819

100

2

1.000

0.500
1.200
21.551

i
100 1.000 100 1.000 100 1.000j100

2

0.500
1.200
20.218

2

............ [ SR

0.6Q0
1.200
23.351

2

iL

0.600
1.200
22.019

t
1
i

2

l.oooi ' 9.000n
| I— A 1
i 1 :
i 1.300%
! i
1 i
0.600 4.300i
1.200 10.800'i
24.751 1187.829i



Name of Intervention . Planning

Rupees in iakhs
!

! ! 2002-03 2003-04 ] 2004-05 2005-06 * 2006-07 2007-08 ! 2008-09 ' 2009-10 " 2010-11 TOTAL
i i 1 i 1 N P
! * i
Is -1 ITEMS Unit ' ' : 1 i
Noj Cost ¢ 2 ! ., ®1 .2 1l W l&1 1 ¢ W 0D }‘8“3, s 5.0 . 43
1 C 1M . | E g ' | . « E ¢ ! = 1 !
, > B S T S 1 ¢ §i£ 0 = !, ‘
1 pol 1., U 0. i iz cL b Qi u a out & o QA irig — 93— y=—
| e - — = — e 1
i i i i | 1 i i i 1 1 _1 1 - :
1 Planning Exercise  10.i00i 201 2.0001 20 2.000; 20, 2.000 20 2.000 20| 2.000j 20; 2.000 20: 2.000 201 2.000j 20: 2.000i ; 15.000
o i 1 i 1 | 1 i 1 | ' i 1 I
! | |
' 1 ! ! M
t i i I i 1 1 i i > 1 I 1
ItOTAL i 0.100 , 2.000; 2.000 1 2.000f : 2.000 1 2.0001 2.000; 20001 . 2.000;  2.0001 18.000:



iName of intervention

: Research, Evaluation. Supervision and Monitoring

ii ! 200273 2003-04 2004-05 2005-06
1
isi Unit ]
INo 'TEMS Cost ~ 1 , P s 8
o ifi # 0 3 g J
~gy ® Q 2 1

i 1 Q 1 iz al b al a. iz
| A jMonnonng &
I |supen/!sion dv

Iresources oerson
1 [for circies 1.000 31 3 000 3 3,000 3 3.000 3 3.000
12 Maintenance of e T
1 IEMIS 0,100 Il 0,100 11 0.100 1 o.100° 10.100
I 3 'EfvllS Stationeiy ~rooo 1.000 1) 1.000 1 1.000& 11 1.000
®m 4 -Salary of MIS \
1 1operapprs :D.050 2 1.200 ,1 12481 2 1296 2] 1,344
R mSchool based 1
' jresearch evaluation i .
Il jsupervision & i I i
L. imonitonng §0.014 124! 1.736j132 1.8481132 1.848|141i 1.974
. ® (UDoaTing of | i ! ! i ! !
1 jhousehold - 1- 10400! i 0500 - o0.00i - ! 0.700
i 7 ICiassroom ! T

Iobservation __10 010 124 1.320 11.410

n_ .
1 8 :Oneriation of !

isurveyors on
i Ihousehoid sun/ey ( i
_J:Z’Qays X Rs. 70
. S jMiS equipment for |
N CRC

0.500

[140i

1.240 132 r320 3150
i )

1 i

1 1 i

C. 196,1401 0.196 1401
1 1 i
3 I.500l . 1

0.196 jI50| 0.210
I 1

- 1)

| 2006-07 2007-08
e j re
tl,(I: u j 8 0
it R
1 . .
a 1 1 51 iZ
1
3 3.000 3 3.000
1 0.100 0.100
1 1.000 1.000
2i 1.392 2 1.440
i
i
141 1 974 141 1,974
0.800l 0.900
141 1.410 141 1.410
}
150 0.210 150 0.210

Rupees in lakhs

’

| TOTAL
i
)
1[’)e ] u
l1 1 2
f 1 iz
1
1
27.000
|
[ C.900;
. - 390001
Lo !
1. i 125281
!J-
1
I
1 17.738:
r
m".200
1 12.670j
1
1.904!

2008-09 2009-10 | 2010-11
L it
're 1 re
E o B 50
0 M i C
9. re > re
S: . 1 C
a. iz K. u_ I a. iz
1
i 1
3 3.000m= 3 3.000 3 3.000
0.100 1 0.100 1 0.100
1.000 1 1.000 1 1.00Qj
i [
2 1.48811 2ji 1.5361 2| 1.584i
L 1
i } i
1
150 2.100 150 2.100 156 2.184
1.000 1.100 1.200
150 1,500 150 1.500 156 1.560
!
i
160 0.224 1160 0.22411170 0.238
f E— 1
1 1

1.500i



Name of Intervention : Research. Evaluation, Supervision and Monitoring

Rupees in iakhsj

2002-03 i 2003-04 j 2004-05 | 2005-06 2006-07 | 2007-0°  2008-09 i 2009-10 1 2010-11 1 TOTAL !
1 ! | i
wooTEe NPk Mgt B o8 dpid tecy BB LG Bl B g i)
O o orri in 9 movAay s D o5 b wr L I R oIcer
& & 8lag ¥ B oq cd"h ¥ (. h 1L tadl o

10 Computer R Sl T | | o _
______ stationery for CRC  0.500 * 3 1500 ¢ 1500 3 1500 3 1500, 31 1.500] 3, 1.50(111_ 3 15000 3 15001 3 150C' - i 135001
Maintenance of MIs* T ’ :
I . i [ L 1 1~ (TR ;! 1 1 i
i equipment at CRC 1 | . i : i : 1 , : !
- 0100  31~.300 g 0300 3 0300 3] 0.300] 3j 0.300j 3 0.300i 3 03001 3 0.300i 3i 03001 - i 2.700!
i 12 Fixed pay for LDC i A i | | :_ - A -1 i ! 1 i *
! at CLRC 0.050 12 6.000 121 6.000 12 6.0001 12 6.000) 12 6,000 12 6.060i 12 e.oooi 12! 6.000 12 6.000 - ' 54 ol

13 Computers and 1 1! ‘ )

peripherals for | 1 1 I ) S 1 Il
CLRCs 0.500 12 5.000! - - L . ! i1 - 5,00Ci
14 Maintenance of ! ! B 11 ! ! A . 1 | .
computer at CLRCs 0.100 12| 1.200 12 1200112 1.200 12 1.200l 12| 1-2QG, 12j 1.200 "2 1.200 14l :.ZCI)I 12j 1,200, . : 10,300iI
415 Internet facility - 1|1 1.000 1 rooo!1 1 1.000 1___@_._000i 'iE 1.0005 1I| 1.000 i; 1,000; ii 1000 i| roooj - , 90001

1 i i i i 1 1
TOTAL i 25.372 19.2121 19.360 19.738! i19.886° 120.0k 1 20.412 120.560 :20.366] 1S5.44G:



iName of Intervemion ; Community Mobitisation and Participation

2002-03 2003-04 | 2004-05 2005-06
[
Sl Unit
No STEMS _ e e -~ *
Hi u i _rg A o} (0] @
5 i ?e Clel ﬁi‘ > >
AN i C AN _F: _]
u. Li. Q
Cientaiion training to il
ComTLITty leagers [708  0.424 708i 0.4241708 0,424 7081 0.424
Community moDiiisation
iai i"aoitation level 1 0.5001 88 44.000 88!44.000! 88 44 000 44.000
3 [Purchase of Video !
ICamera & VCR for each |
[Cluster for community
moDiiization 2 000] 12| 24.000|] - 12 24.000
4 Campaign Matenal and
jTravet Charges 0.500| 88| 44.0001 881 44.000i 88 44.000 88 44.000
TOTAL 112.424 88.424 112.424

2006-07

i
E 0

708i 0.424

88" 44 000

88 44.000

88.424

2007-08

=)

G

o

708

88 44.000

88 44.000

88.4241

2008-09

SIN)

0.424 708 0.424

88 44.000

88144.000

88.424

Rupees in lakhs

2009-10 201011 TOTAL

i 1 ™

o : a5 o

K< - 1 (())5

C

U
708  0.424 708 0.424 708  3.816
88 44.000 88 44.0001 88 396,000
12 24.000 72,0001
88 44,000 88 44,0001 88 396,000
112.424 88.424:



PROPOSED BUDGET FOR 9 YEARS PERSPECTIVE PLAN : SERCHHIP DISTRICT, MIZORAM

Name of intervention . Access & Alternative Schooling R in iakh
upees in iakhs;

2002-03 1 2003-04 i 2004-05 | 2005-06 j 2006-07  2007.08 i 2008-09 ! 2009-10  2010-11 : TOTAL
- Unit, a o
101 Costlo | o o I3 o 15 l g 73] 5 %5; g S o). ' 2 B, 2
w3 i B S E & . J
I E c I» C » & = 1 5 18 i e
- L la . i 1 iZ '
Induction Training of AS U ta U
iVoluntary Tethers 0.020 601 1.200] o -
2 jResidential bridge | 1.2001
I
ourse .000 12 60.000 12 60 000 30.000 30.000 15.000 3 i i i 3i i
. . . . 15.0001 3
Recuning Training for IS.000i sils.ooo0i 3i 15.000i 12! 255,000l
Alternative School 1 b
Volunteers i
o 10.020 60 1.200 601 1200 601 1.200| 60j 1.200160” 1.200160j I.zoojeol 1.200}60| 1,200|60| 1.200i50 10 goo
4 TLM for residential :
ibridge course
g io.100 12  1.200 0.300

Salary for new ! il

Teachers Lowler & ]

Upper Primary Scnool i0.0GO 23 1.380 23 1.380123 )
. . 1.380! 231 1.300
6 TLM grants for new 23j 1.380]23| 1.380 231 1.380 23 1.380 23 1.380123 12.340!

TPrimary Schools 0.100 0.100
) . 1 0.1 .
7 'Furniture for AS 0.100il2 1.200 J 0.100 11 o .ioo i i _— 1 G.30C;
- ] . [12  1.200 . .
8 |AS Teacher Honorarium +— 12! 2.400i
0.120150 6.000 50 6.000150 6.0001 50i 6.000 50 24.0001
| g Shed/Rent for AS 0.020 12 2.880M2 2.880il2 2.880 12! 2.880 e |
n o School grants for AS
Equipment

0.020 12 0.240 12j 0.240 12 0.240 12 0.240
THM grant for upgraaed

UPS
0.500i 4! 2.000112! 0.240112 0240 12 0.240 4. 2.000

ToTAL 1774007 171.940]  743.140 41.860! ;19.980-  17.580]  17.680j  17.580j  17.5801 | 324.740!
ijo



Name of intervention : Pedagogy & School Improvement

iSil
IND. ITEMS

service seacners
itrammg”"
2 1"nSip.G 0" mouoaies
3_A"Teacher Grar
4 ’Training of circle
iresouFce Dersons
5 iTrainmg of clusters
,resource persons
;,Acadenoic Review

'‘Mee'iogs ,g ore

,month

7 ;Trainirg DfDRG

IExposure visit to

icircie acio Cluster RCs QC0

:exi Books ”
50 for ST/SC

irree
‘Rs

10'Rena.- & rriamtenance!

jgrants ~
NiSchoorgrants for
|Equipnient
|TLM grant for upper
jPrirnar* Scnoof
'®w>jluM gram for LPS
14 Training of untrained
teacne"
. iFu'ritjre fer
° I!telescopic DIE'
auiprnent for
! IteiescoDic DIE"
j ILiorarv'book for
| iiB'escopic DIE"

Id1.-iD'aryDOOK ror
mriizure ¢!
' 2G jippier? for CRCs

iGranaJotai

2002-03
I Unit |
;Costi
0.014! 6501 S.luO
3: 1Doo
QOO 5501 3.25C
0,070  30i 0.210
j0,070 30j 0.2101
0.005 aqd o450
009 30 o0.2101
15| 0.300i

2003-04
547 S.I100;
1000
55Ci  3.25C:
30! 0.210!
30 0210i
90  0,4501
30 02101
15j  0.300,

132951 19.888 113883!

1--—--- r

10,050j 152 lool

10.020] 162!  3,240(

10.500] 32.5001

jO.100I 97  9.7Q0j
ic.oaz: 50! 1001

4000

2.000I

Q0L Il 0,200"

]m 12 i.200i

i 000] 3, 3,000

|1,25ui 3.~50

104.408;

162!

162

50

8 100|

3.240|

,20Cj

123Gi

50.394

2004-05
650  9.100
100
650  3.25Q
301 0.2101
00 0210
90; 04501
300 0.2701
isi 0 300]

20.824 113994'

162;

162:

2005-06
650 9.100,
1.000i
650 3.250!
30 0210
30 02101
90 ,450[
ar Q21
15 o0.sooi

20.99- 1i4031|21 046!

8.1001

3.240i

0,200]

120

48.461

1

1621 8.1001
1621 3.240
32 500|

9 700!

1 0200:

21 1 20Gj
90.7161

2006-"7 2007-08 2008-09
650 ai00Oj 650 9.100 650 9.100]
1000 100 3 100
650 3.250 650 3.250 650 3.250
30 2100 30 Q20 30 Q210
30 0210 30 0210 01 0.210i
90 04501 90 0.450 D 0,450
30 0210% . 3002101, 30 Q210
isj 0.300] isi 0.3001 1S| 0.300i

162 8.100'
162 3.240!
5.0001

1 200
020

12i  1.200i
55.7501

162

152!

12

8.100

3.240

0,200!
120

3.000[
3,7501

i 55.661 i

162 810
162  3.240
0,200!

Y 12000
i 49.0731

2009-10
>,
Q
6501 g.l00j
100
650 3.250
301 0.210!
30| 0.2101
90| 0.450
0.210
15 0.300}

162  8.1001
162  3.240i
65 32.500
97 9700i

0200!
© 120]
91.7361

Rupees in lakhs;

14187 2~ 280 '14294 21 441 14402'21.603 14711 22.066 14970' 22.455

21011 "OTAL
650 9.100j 650  81.900i
3i  1.000; 9.000,
650 3.2501 650 29 2501
30 0,210 30 1,390
30 0210 30 18901
90 0450 90  4.050
300 0.210 30  1.890
15i 0.300j 151 2 7001
191.594
1521 8.1001 162' 72.900
1621 3.240! 162i 29.160
65i 97,500i
97*  29.1001
173 4.200i
|
g.000i
1 4.000!
1 020 .300'
13 12D 12/ 10.8001
6.0001
3; 500 i
149.925, | 596.124]



iName of Intervention : Innovative Project
(A) EARLY CHILDHOOD CARE AND EDUCATION

2002-03 !

Rupees in lakhs i

2003-04 | 2004-05

i 2005-06 i 200S-07 i 2007-08 ; 2008-09 ? 2009-10 ! 2010-11 TOTAL
SI ! i
ITEMS P2 1o . j - .
No Cost, H u B ) % B, s ¢ ® by PR BN 0 o a
( © ¥Y : i >, > : M & 1 i I I '\>N : 2
5 m iZ a. U 0. . 1 i T . .
Shed rent for ECCE Q e . I ! 6 J w - a Qi il
Centre 0010 ga1 0.840 S4| 0.840! 84i 0.840 84' 0 840! S~ 0.840 34! 0.840 : - i
Induction training to to. | 0.840! : ! : to. 84 0.840° 84j 0.840 84j C.840i 56C;]
ECCE worKers helperb
© Rs. 70X60 aays i 84 3.528i 84i 3.258| J _
honoranum for ECCE | ! 6.75¢€j
workers |0.0| Oj 34 0.8401168 1.680! 168! 1680 .
. .680! ! 158! 1,680j168 1,680 168 i
TLM & Equipment for i 1.680 1681 1.680 168i 1.680 168 1.680 14.2801
ECCE Centres i0.100 g4] 8,400] 84 84001 841 8400 84i 8.400i 84 ! 1 *
! . 8.400j 84 8.4Q0i 841 8 4001 84 8.400 84
Recurrent oneniation ) Q 8.400 75,6001
training to ECCE WorKers
Rs 70.K20 gays
g3y 168| 2.3521 1681 2.3S2! 168| 2.3S2| issj 2.352|1681 2.352! 1681 2.352 issi 2.352 16.464-
Sub-Total +13.608 1a.1781 13.272 113.272 13.272  |13.272i  ;i3.272)  j13.272)  j 13.272 120.690
(B) CHILDREN WITH SPECIAL NEEDS
______ r'. ————— —_————
1 Jiuciluiiuauon ana Asses- 1 ! . . 1 1 [ - B e ,
1 1jment camp for children i ' ) ) 1 i 1 1 i i ,
with special neeas. - . i ' i
_p w 0120 20§ 0120 20 0120 20i 0.120 20i 0.120 20 0.120 20 0.120' 20f 0.120i° 70s n 17nj oM\ A nam
1 o Special grants for i | 1 1 1 j [t R S | On
disaoied children 0.012 171 2052 175i 2.100 181 . . n 1 1 ! -
. . . 2.172:i1861 2.232 191 ] 2.292 : iw'
Honorarium for resource 1 1 [ 1 '! h asll_2.352 2011 2412 206 24rddnil, ooy WIW
teachers §i0.060 12 0.720 121 0.720 [ 1
: . . 12 72 i .
, VL Tor opeciai 1 0720 12 0720 12} 0.720j 12} 0.720 121 0.720 12 0720, 12| 0720 I** wASDiL
Education Centre [0.100 10 1.200 1 12) 12001 | M i 121 1.200] J\ 101 0
5 Free Text Books @ Rs. | i 1 ! i wy ok : booeed e
: : i i F A ioA :
;52)pTertC|h”d ) :'7' \1 ESFI 175 0262 1181 0.271 ISej 0.27S 191 0.286 196 0294|201 0.301i 3~ 030912111 0.316i | 2 5747
ub-tota ' S 1 3.202! i 3283 ] 45511 3.418 i 3456j 1 4.753) i 36211 | 3.6S8l 34.350



(C) COMPUTER EDUCATION
1
Procurement of Computer| 0 500
honorarium of Compute
gP/ator i0.0SOl si 0.300 17
iMumniTure for Computer |
Room i0.100
Maintenance/Stationary
for Computer 10.100
Sub-Total

j{D) GIRLS EDUCATION

~oca and *_odging for
residentiai 3r;dge Course
F-umiiure & Equiptment jQ.IOOi 6j 0.SOCO
rionoranum of Warden  fo,600] 6| 3.600 5
honorarium of Cook

5 Water & Electric Charge

SjCon gtingency

;GRAND TOTAL i 135.000i

412.240*



PROPOSED BUDGET FOR 9 YEARS PERSPECTIVE PLAN ; SERCHHIP DISTRICT, RIUZORAM

Name of Intervention : Civil Works

iSl |

'no

i jConsin. of CRC
12 jConsin. of CIRC
13 Constn. of new LPS
14
5

+
jo

iConstn of addi Rooms for upgraded
[LR’\’\onstn of UPS '

of LPS

; 7 Repair & rnaintenance of UPS

'Reconstr,.

19 IConstn. of new JPS

110 1Constn. of w orksned-cum-Store-room
1 jfor UPS

111 jToilet for upgraded.LPS (Snew UPS
* 12 jToilef for new UPS

* 13 |Dnntang water for upgraded L="S & new
i 1UPS
f 14 IOriniang water for new LPS
f 15 ~Constn, of 'secreationa! foon>cun>
! elibrary for UPS
f 16 iConstn of workshed-cum-store-roorr’,
1 Ifor LS

17 Xonstn g* Mec’eationa! roor”*curn-
! library ~or LPS
\ 18 *Constn. of fencing for UPS & LPS
1w9 'Renovation of UPS buiiding
j_EC Renovation of 1PS Quiidmg
12~ .Construction of Rayground/Raynouse
i ~oruPS&UPS

|
; ! TOTAL

nd

' Rupees in lakhS;
2002-03 ~2003-04 ! 2004-05 2005-06 *‘2006-07 '2007-08 2008-0S ;2009-10 2010-11 total
\
Unit121 2 el r ir 2 n re' re C9 CS 8 G i o’ ' re !
Costi w! % '2) 1 8 'g( 'F' g ’gts k % .(c< /(8 c 8 i'<2< U ] 0 ll\2/| n % ]
c c }j < ¢ c X' C (r:e >»' ch 'S i~ c il> -
1Al P a.  la, L iz iz iz la. iz A e
50001 3| 18.000 _ | - . -1 T e s o
2.000i 4 8000 4 8000 4 s.000] - 1 -1 - 1-1 ~ ot 1- ; 24,000i
1500 1 rsoo - 1. I T T SR I L f T i - i 1.500j
l.oool 4| 4,000 - ' ! = 1 Il____i L 1 . | S e i -} 400ci
2500110 25000 3! 75001 5 12.500;;"; hj'-Ni r i« S {181 45.0001
"5.000 10| 15.000j - 1§ 90004 i i-- - i- - 5-. - 1261 39000
0.050j10j 0.500 10i 0.500j 4 0.200j511 2.550i 54j 2.700 54 * 2.700i54, 2.700! 57 2. 850] 591  2-9501 1 AN 650
0.050j 10j 0.500 1G| 0500110 OSOGj 71 0.350 b A T D - : * 350"
2.500j 4| 10.000 - 1 i N SR CN S I tL - A 10,000,
I 1 1 o1 T L ¢ = B
i1.000j - i |20] 20.0001201 20.000i 10 10.000! 10110.000 8 ‘8.0001 - ' - I- 1 as53.G0
[0.150] - i - 14i 0600 4j 0600i 1 0.1501. ! - Lo b 1o~ o L 35
lo.150] li Q1501.! 1. ; reT 1 bod FrT —k S 0150i
= 1o 1 i -t —f..—1 =3 yoo-i . JI ’
! - - T SR . ) .1 om !
R R T R AN SRS
10200 - 1 o =i ST A S S b e
I1i.ooo|1io!1 10.000 iioit lo.oogqjio’, 10.000__1_(3t "0.0001 10/_\_1_9_999_[10 10.000¢ . 8Q00r"'"1 i 68.0001‘
ii.ooofio . 10.000 ;JQtl 10 oooho} 10.0001 iely 18,000 § "0;10,000 10 10. 00c1_1|ooooi 1Q,110.000 j, 10, 10.00011 1 98.0001
1 ;
L oooliel 76000 101 10.000!10 ->0,000410] looooi lo|10.000 12 ‘12. ooo]10 10. 0001110 0. 000)1)10I 10.00011 1 98.00C’
0.500 51 3.000 20 10.000[20 | 10.000;201 10.000 120110.000 20 10.0001201 I0.000j 20| 10.0001 20i 100001 ! S3000m
11.000 -“g; 10.000 10| 10.00CjlO, 10000 101 10.000-1- i - {a ‘ - ilOj10.000j10110.0001 8  8.0001  58.000!
:I.OOOjiBj 18.000 10| |COOO]110 1 10.000; 10Ji 10.000 i 10110.000110 “10.000110!10,000!10110. OOOI loi 10.00c’ = 98,000
S L e e r
10.295jlzo|I 5.300 20 5.900120 59001 201 5.900 15|1 4.425M5 - 442512511 7.375! 151 44251 15! 44250 ' 48,575’
1 1 1 joi 1 m ] ! 10 - r I
155750 ;118.800]  107.700! . 96.150 ,57.125’1 €7.125 680751 57.2751 ; 55.375!  793.375!



j

JPurchase of Videc Camera & VCR

34jfor eacri circle for community

35

36

ImoDiiization

Campaign Material and Travel

Charges

ACCESS & ALTERNATIVE SCHOOLING

inauction Training of AS Voluntary
Teachers

37 Resitlential bridge course

38

Recunring Training for Alternative
School Volunteers

39 wLM for residential bridge course

40

Salary' for new Teachers Lower &
upper Pnmary School
JjTLAA grants for new Primary
iSchools

42* Furniture for AS

43 AS deacher Honorarium

45 School grants for AS Equipment
46 TLM grant for upgraded UPS

47 In service teachers training !
48 Printing of moduies

49 Teacher Grant

0 . .
Training of circle resource persons!

52

I
Shea/Rem for AS |
[
N
_PEDAGOGY & SCHOOL IMPROVEMENT

1 N
i
!

Training of dusters resource
persons !
Academic Review Meetings @

one per month '

—_ — Rk R -

e e o e p—

[l e R



53
54

55

56
57

58

59
6U
61
32
63
64
65
66

67
68
69
70

71

72

r

Training of DRG L

Exposure visit to circle and cluster 1
RCs

Free Text Books @ Rs. 150 for

ST/SC

Repair & maintenance grants

School grants for Equipment
TLM grant for upper Primary
School

TLM grant for LPS

Training of untrained teacher
Furniture for telescopic DIET
Equipment for telescopic DIET
Library book for telescopic DIET
Library book for CRCs f r

Funniture for CRCs

Equipment for CRCs 1/ "

INNOVATIVE PROJECT

(A) Early Childhood Care and Education
Shed rent for ECCE Centre

Induction training to ECCE

workers & helpers @ Rs. 70X60
Honorarium for ECCE workers r

i LM & Equipment for ECCE !
Centres I
Recurrent orientation training to
ECCE workers Rs. 70X20 days

(B) Children with special Educational needs
laentmcation and Asses-ment

camp for children with special

needs.

\
N
I.. '
1 N
i i N
\ f
! »/
r. i 4/
....... 1 [ S
I
i
]
i i
i/
!
| ' i/
1
................ j
B T !
*/

1

i

/ v

\ i/

! 1/

i

_I ________________

i

i

1

]

i N
N
i

|

 —

| | -
N
/

*/



RC

e

73
74
75

76

77
78
79

80

87
88
89

90

91
92
93
94
95

children
Honorarium for resource teachers
TLM for Special Eaucation Centre

Free Text Books @ Rs. 150 per
Child

(C) Computer Education
Procurement of Computer
Honorarium of Computer Operator
Furniture for Computer Room

Maintenance/Stationary for
Computer

(D) Girls Education

Food and Lodging for residential
Bridge Course

rumrture & tquiptmem
Honoranum of Warden
Honorarium of Cook
Water & Electric Charge
Congtingency

iCIVIL WORKS

Constn. of CRC

Constn. of CIRC

Constn. of new LPS
Constn.of aadl. Rooms for
upgraded LPS

Reconstn. of UPS

Reconstn. of LPS

Kepair ¢ maintenance of UPS
Kepair & maintenance of LPS
Constn. of new UPS

dr

i 1/

i
r/
N
*/
»/

i t/

I oy
N

i

i

i

1

[T

|
i
A 1/

L. ... 1 1 ;
% n \ \
| ;
: J
[ ] e J
| 4/ i/ .
A J E——
1
Lo Dol
1 n j
1 |
1 1
Ve i [
j i I
| i 1
I «/ 1 |
i v/ i !
Y | 1
ST 1
1~ - !
1
i i
i i
1 j 1
T I
Jresmmeereaneees 1 !
[ Ji
i 41 1 A |
1 1o, . 1
1 __________________ A N e 1
1 1 1 i




98
99
100
101

102

103

104

105
106

107

Constn, of workshed-cum-Store-
room for UPS

Toiiet for upgraded LPS & new
UPS

Toilet for new UPS

Drinking water for upgraded LPS
& new UPS

Drinking water for new LPS
oonstn. of recreational room-cum-
library for UPS

Constn. of workshed-cum-store-
room for LPS

Constn. of recreational room-cum-
library for LPS
Constn. of fencing for UPS & LPS

Renovation of UPS building
Renovation of LPS building
Construction of

Playground/Piayhouse for LPS &
UPS

f

s/

*/



Access and Alternative Schooling

Induction training of AS Voluntary/ teachers.

Residentiad Bridge Course

Recurring training tor A.S Volunteers

TLM lor lesidential bridge course

Salai-y for new teachers for L.P & IJP'S

'VLM grant tor new I*riinarv School

I'urniture tor AS

. AS teachers honorariuin

Shed rent tor AS

School grant lor AS equipment

TLM grant for upgradefi UPS.
Perlagory and School Improvement

In-service training of Teachers.

Printing of Modules.

'reachers Grant.

training ot (-ircle resource persons,

training of Cluster resource persons.

Academic review meeting.

‘I'raining of DRG.

P~xposure visit to circle and (‘luster resource centjes.

r“epairs and maintenance grant

School grant for equipment.



- 11.M grant lor III\S

- '('LM grant for LPS

Training of Lnitrained teachers

I'*urniture for telescopic DIEI'

Equiptinent for telescopic DIFCI'

l.ibrary for 'reiescopic’ ])lirr

i.ibrary tor CF<Cs

= - -Plit nrtLire-for - - .

F2(Jiliprnent for C'RC's

Education of focussed Groups

(a) Shed rentfor ECCB Centre

Induction training to ECCE workers

tionorarium for EC'CE worker

TLM & Equipment for ECCE ( entres
Rc'ciirring orientfition training to ECCI*, workers
(h) Children with Special Educational needs

Identitication and assessment cam]) lot (‘hildren with specnal needs.

S}>ecia!l grants for disable chikiren,

. Honorariiim (or resource teachers

1'fM f(»r special educ/Uion centre

free text books



Civil Works
Construction of CRC
Construction of CLRC
Construction ol new Primary School
Construction of Addl. room for upgraded UPS
Re-constmction of UPS
Re-construction of LPS
Repair and maintenance of UPS
Repair and maintenance of LPS
Construction of new Upper Primary School
Construction of workshed-clim-Store room for Upper Primary School
Toilet for upgraded LPS & new UPS
Toilet for new LPS
Drinking water facility for upgraded LPS & new LPS
Drinking facility for new LPS
Construction of Recreational room-cuin library' for UPS
ConstTLiction ol workshcd rum storc- room for LPS
Construction of Recreational room-cum-librar™' for UPS
Construction of Fencing for UPS & LPS
Renovation of UPS Building
Renovation of LPS Building
Construction of Playground for LPS & UPS

Construction of CLRC

TsT-




Sl.

No.

w

-~ o o b

1

11

12
13

14

Items

Project Management
Rent for DPO
Salary for DPO Staffs
W ater Electricity,
Telephone etc.
DPO Consumable
Printing of Modules
Documentation of DPO
Maintenance of equipment
at DPO
TS & DA for DPO Staffs
Exposure visit for CRC &
CLRS
Circle level workshop on
TLM
Orientation training to
CRPs on management,
Micro-planning & School
mapping etc.
Hire of Vehicle for CRPs
Consultant

Sub-Total

Planning

Planning Exercise

SuD-Total

Unit cost

0.100

0 500
0.500
0,500

0-200

0.050

0.500

0,007
0,010
0.050

0.100

Physical

10

13

76
100

20

Financial

1.000
9,469

0,600
0.500
0,500
0.500

0.200
0,600

0.650

1.500

0.532
1.000
1,200
18.251

2,000

2.000

Apr. May June
1/
t/
4/

July Aug Sept.
A
N
V
»/
i/ i/

Oct.

v/

v/

»/

Nov. Dec. Jan. Feb.

1/

*/
i/

1

Mar.

»/



16
17
18
19

20
21
22

23

24

25

26

TF

28

29

30

Monitoring & supervision
by resources person for
circles

Maintenance of EMIS

EMIS Stationery

Salary of MIS Operators
School based research
evaluation supervision &
monitoring

Updating of household
Classroom observation
Orientation of surveyors on
household survey ( 2 days
X Rs. 70

MIS equipment for CRC
Computer stationery for
CRC

Maintenance of MIS
equipment at CRC

Fixed pay for LDC at CLRC

Computers and peripherals
for CLRCs

Maintenance of computer
at CLRCs
nternet facility

Sub-Total

1,000
0.100
1.000
0.050

0.014

0.010

0.500

0.500

0.100

0.050

0.500

0.100

124

124

140

Community mobilisation and Participation

Onentation training to
community leaders

Community mobilisation at
habitation level

0.100

304

38

3.000
0 100
1.000
1,200

1.736
0.400
1.240

0.196

1.500

1.500

0.300

6.000

5.000

1.200
1.000

25.372

0.182

3.800



32

33

34

35
36

37

38

39
40
4

42
43

44

45

46
47

Purchase of Video Camera

& VCR for each circle for 1.000
m p s W M ¥ —
T I Ch
rave arges 0.010
Sub-Total

Access & Alternate Schooling

Induction Training of AS
Voluntary Teachers 0 020
Residential bridge course 5.000

Recurring Training for
Alternative School

Volunteers 0.020
TLM for residential bridge
course 0.100
Salary for new Teachers
Lower & Upper Primary
School 0.060
TLM grants for new

Primary Schools 0.100
Furniture for AS 0.100
AS Teacher Honorarium 0.120
Shed/Rent for AS 0.020
School grants for AS
Equipment 0.020

LM grant for upgraded
UPS 0 500

Sub-Total

Pedagory & School improvement

n service teachers training

0.014

Printing of modules
Teacher Grant 0.005

304

60

60

650

650

3 000

3.040

10.022

1200

60.000

1.200

1.200

1.380

0.100
1.200
6.000
2.880

0 240

2.000

77.400

9.100
1,000
3 250



50

51
52

53

54

55

56

57
58

59

61

62
63
64

Trai ning of circle resource
persons

Training of clusters resource
persons

Academic Review Meetings
@ one per month
TraininRof DRG

Exposure visit to circle
cluster PCs

Free Text Books @Rs. 150
for ST/SC

Repair & maintenance grants
School grants for Equipn-ent

TLM grant for upper Primary
Scixx)l
TLM grant for LPS

Training of untrained teacher
Furniture for telescopic DIET

Equipment for telescopic
DIET

Library book for telescopic
DIET

Library book forCRCs

Furniture for CRCs

Equiprrent for CRCs
Sub-Total

Innovative Projects :

0070

0.005
0.070

0.02Q

0.050
0020

0.500
0.100

0.042

0.200
0.100
1.000
1.250

30

90
30

15

13259

162

162

65
97

50

12

(A) EARLY CHILDHOOD CARE AND EDUCATION
65 IShed rent for ECCE Centre

Q.Qinl

84~

0210

0.450
0.210

0.300

19.888

8.100

3.240

32500
9.700

2.100

2.000

0.200
1.200
3.000

3.750
104.408

0.840

ECCE Edn. Of Disables, Computer Edn. & Girls Edn.

»/

*/

*/



66

67

68

69

Induction training to ECCE
workers & helpers @ Rs,
70X60 days

Honorarium for ECCE
workers

TLM & Equipment for
ECCE Centres

Recurrent orientation
training to ECCE workers
Rs. 70X20 days

Sub-Total

0.010

0.100

(B)CCHILDREN WITH SPECIAL NEEDS

70

12

/3

14

Identification and Asses-
H)ent camp for children
with special needs.
Special grants for disabled
children

Honorarium for resource
teachers

TLM for Special Education
Centre

Free Text Books @ Rs.
150 per Child

Sub-Total

(C)CCOMPUTER EDUCATION

75
/b

Il

/8

Procurement of Computer
Honorarium of Computer
Operator
Furniture for Computer
room
Maintenance/Stationery for
computers

Sub-Total

0.012

0.060

0.100

0.500

0.050

0.100

0.100

84

12

171

12

10

171

3.528

0.840

8.400

13.608

0.120

2.052

0.720

1.200

0.256

4.348

12.000

0.300

0.600

13.500

1/

1/

1/

1/

1/

*/

1/

1/

1/

»/

1/

*/

1/

1/

1/

»/

1/

»/

1/

¢/
i/
1/
1/
1/
1/ 1/
1/



(D)(3IRLS EDUCATION

79

80
81
82
83
84

85
86
87
88

89
90
91

92

93
94

95

96
97

98

99

rood and Lodging for
residential Bridge Course
Furniture & Equiptment
Honorarium of Warden
Honorarium of Cook

W ater & Electric Charge
Congtingency

Sub-Total

Civil Work

Constn, of CRC

Constn. of CLRC

Constn. of new LPS
Constn.of add! Rooms for
upgraded LPS

Reconstn. of UPS
Reconstn. of LPS

Repair & maintenance of
UPS

Repair & maintenance of
LPS

Constn. of new UPS
Constn of workshed-cum-
Store-room for UPS

Toilet for upgraded LPS &
new UPS

Toilet for new UPS
Drinking water for
upgraded LPS & new UPS

Dnnking water for new LPS

Constn. of recreational
room-cum-iibrary for UPS

0.100
0,600
0.120

6,000
2.000
1.500

1,000
2,500
1,500

0,050

0.050
2,500

1000

0,150
0 150

0.200

0,200

1,000

10
10

10

10

10

o O O OO O O

7.200
0,600
3,600
0,720
0.360
2,520
15.000

18.000
8.000
1,500

4.000
25,000
15.000

0.500

0.500
10.000

0.200

10.000

t/ »/

»/
t/

»/

1/

t/

1/
1/

»/

»/

nN
4/
1/ »/
»/
1/
1
s/
1
4/

»/ 1/

1/ 1/
1/
s/
il
s/
1 il y/
il
s/

S/

y/
y/

y/

y/
y/

x/

t/

t/



100 constn. of workshec'-cum-
store-room for LPS

101 Constn, of recreational
room-cum-library for LPS

102 Constn of fencing for UPS
& LPS

103 Renovation of UPS building
104 Renovation of LPS building

105 construction of
Playground/Playhouse for
LPS & UPS

. Sub-Total
Grand-Total

1.000

1.000

0.500

1.000

1.000

0,295

10

16

10

18

20

10.000

16.000

3.000

10.000

18.000

5.900

155.750
439.659

i/



