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D E E P  S A I H A D I S I R I C T  A I  A  G l . A N C E

Area of the District 1445 sq.km

Total No. of teachers in P/S and Upper F/»
i m n w w w w f i i B̂gijiirwi «(!iw*Di«triet<»»t

Primary School

Upper Primary Schvjol

Net Enrolment Ratio of the District s

Primary School
Upper Primary School

Budget estimates for 9 years
(a) Quality improvement

Total Population Male 24358

Female 22903

Total 47261

Male j , . 6U../ v>7o

Female : 78.82%

Total 5 82.90%

Population of 6 14 years Hoys 5433

Ciii is DU / O

Total 10509

Total No. of school going children (6-14 yrs.)
Boys 3967

Girls 3588

Total 7555

Total No. of out of school children (6-14 yrs.)
Boys 529

Girls 563

Tnfnl 1092

Total No. of Govt, Primary Schools 83

Total No. of Govt. Managed Upper Primary Schools 49

Govt. Primary School Teachers Male 259

Female 150

Govt. Upper Primary School Teachers Male 257

Female 33

99.07%

67.51%

69.47%

55.50%

(b) Civil works
(c) Management

Total

(Rupees in lakhs) 
j Rs.1361.458
I Rs. 626.700
I Rs. 105.360
j Rs.2093.518



CHAPTER - I 

DISTRICT PROFILE - SAIHA

INTRODUCTION TO THE DISTRICT
♦

Saiha District is situated in tlie southern part o f MizoicUii, 

and its capital town is Saiha. The district has an area o f about 

1445 S(|uare kilometres, coverhig the whole scheduled areas of 

the Mara Autonomous District Council. The fJistrict is flanked on 

the north and west by the Lai Autonomous District and on tlie 

east and south by Uie Chin Hills o f upper Myaimiar. The Koladyiie 

river or locally known as ‘B eino ’ the biggest river in Mizoram, 

flows from north to southern direction demarcating the district 

from Lawngtlai District.

ADMINISTRATIVE STRUCTURE

The district has one administrative units or sub-division 

i.e. Tuipang. The civil and administrative head of the Mara Au ­

tonomous District Council is the Deputy Commisioner, he is as­

sisted by a number o f officers. There are mtmy other Departments 

o f  State subject udthin the district like He^dth, Power Electricity, 

PHE, Soil, PWD. Agriculture, Horticulture, Fishery, A.H Velv, 

Education, Sericulture, Excise, DRDA, Transport, Employrnent, 

Banking, Police, etc. and few other central subjects like Post, 

Telephone Exchange, etc. Besides, the Mara Autonomous Distric t 

l^oancil has m aintamed many other certarn subjects like Rev 

mui , l<oresi. Primary Education, etc., whu'h have i)ceii fully or 

)arlially eritrusted l)y I\h’zoraiTi CTOvc'nmrciil according to 11 ic pro 

ision*-. ol the Sixth St hcdulc o f (he hidiiin Cons(i( ii( ion. '^h( ŝ(■



subjects are independently Jooked after by the Mara Autonomous 

District Council depending on the willingness or direction of the 

State Government. There is one Community Development Block 

within the District i.e. Tuipang Block covering 60 village councils. 

The Adminograph o f the district *is given in Table No. 1.

Table 1.1 Adminograph of Saiha District

Block Development Officer (EDO)

Village Councils

G E O G R A PH IC A L  BACKGROUND

Geographically, Saiha District is isolatecl froni the rest of 

proper Mizoram bolh by its distance and forbidding nature of hill 

terrains. Tlu! entire area of the district is covered with tliick forest, 

which is a continuation o f Mizoram hill system. Many steep hill 

ranges rininino ii ’ the different chrectione plnnge the valley ot



rushing rivers, creating deep gorges and features. Mmiy hill ranges 

are sepa ia ied  from one another by several ridges and furrows. 

There are inany hills, peaks and precipices, the average aUitude 

o f the hill is about 1226 metres. There are many high mountains, 

like - Mawana, Kahrietla etc. In almost every dimension, num er­

ous summits, valleys and huge precipices o f every description are 

clearly notices, but tliere is only one plateau, the F%la~Kliaikhy, 

wliich covers an area o f about 180 heclares. Many rivers run 

through the land, the more prominent are the Koladyne or Beino. 

The Tisi, the Pala, the Ka-ao, etc. Koladyne or Beino is the biggest 

river in the district and also in Mizonun. There are also many 

other small rivers, brooks and lal<es, the most remarkable one 

being the Pala lake, which has a depth of 12 metres, covering an 

area o f about one square kilometres. The Mara Autonomous His 

trict council lias now introduced State Government schrnic to 

develor^ the Pala lake and its adioininc: areas,

C L IM A T E

Lying below the striding point o f  the Tropic o f Cancer the 

distric't is bestowed with a  pleasant climate enjoving cool sum mer 

a n d  moderate winter. There is n o  extreme variation o f tem pera­

ture at any time ot the yt'ar, Wic temperature' nvera/;inij; I 8 . ( '  in 

winter and 31.C in summer. Due to variation in altitude^ and 

features, some places are subjected to tropical and sub-tropical 

climate whereas the rest has temperate and siib-tempercite cli 

m a le ,  i v ionsoon  p e r i o d  l i o m  M a y  lu b ep L em u e i  U iu igs  i i e a vy  icUiit, 

.vith -io lent storms, and th e  average annual ra innall is  a b o u t  

240.6 eentuneters. During the Monsoon s ea so n ,  Ih c  ra in  w r i le r  

■ushes down the  hill sides emisiruo laneIslitU-s, and  .some* r i v e i s



have to swell up with great concussion, while in winter they dry 

up quickly. The most remarkable Hood occurred in the years 1989 

and 1995.

GEOLOGY

The geolog}^ o f the district is o f insignificant remaidcs, and 

has yet received little aLteniioii, uul luc

ranges which form its main features, ai*e in all probabilit}^ with 

some perhaps cretaceous age. No s]:)ecimens of any mineral have 

been j'eported so far. The soils are all for the most part composed 

of red clay and gravel, and are by no means wliich in organic or 

any other matter. Block and loamy soils are mcjstly found in the 

tropical evergreen forest where much of the ground and soil tex 

lure aie suitable for jhum  cultivation. Sandy and alluvial soils are 

also mostly found in the banks o f rivers and valleys. Sand espe­

cially found in the bank of Koladyne river is now commonly utilised 

for constructing concrete building.

FLORA AND FAUNA

The district is very rich in forest resources. The entire 

m'ea o f the land is covered with thick evergreen forest. Tliree types 

o f  iorest such as txupicai wet n

and montanne sub-tropical forest are found in the district. The 

hills are mostly covered with tropical jungles with evergi^een en ­

chanting. Several kinds of trees including llowering ones and variety 

o f bamboos £ire in great abundance. The sceneiy of the jungle 

tiiroughout uie uisuici. it» vc ij picLuuv.

leys axe mostly covered with boundless bamboo forest. The tropi­

cal jungle with its favourable climate makes tiie kmd aii ideal



sanctuary for wild animals. Large varieties of wdld aninicds like 

elephant, m ithiin, tiger, bear, deer, monkey, ape, etc. are found. 

Formerly, rliinoceros were also found in the PaladOiaikhy aiea, 

but tlu :3 are now' complete]}' evtinrt ^evera.] varieties of

birds, jungle  fowls, black pheasant, patridge, etc. are also found. 

In the past, wild animals and birds were extrevniely numerous, but 

their niunber has been fast decreased due to devastation of the 

forest and indiscriminate killing, flowever, due to the effoi ts o f the 

Mara Autonom ous District Council and Mizoram Government, 

people are now gradually given up discriminate killing o f wild 

animals and birds.

D EM O G R APH Y

The district is mostly populated by the Maras, Luseis and 

other sub class. Accoid ing to the Statistical Handbook of 1)1^0 

Economics & Statistics 2000, the total population in the Mara 

district is 45422, (22698 female and 22724 male). The survey 

report brings out the follownng figures

Table 1.2 Population o f SC, ST and others.

Male Female Total Population

1 2 3 4

s c 30 12 42

ST 24328 22891 47219

(T)thers

Total 24358 22903 47261

SoiiJ'ce : House hold siu ifcy couducted  as part o f  Pre Project Acliui- 
...............  t i e s n n d e r  cjSA'



v.'iyp PdpuiaCion iZ'fc.-aK-up is giveix .<_*/ itiini 'e 

t ion and  p la n n in g  o f  ac t iv i t ies  to i in iv e rs a l i s e  elemental*} '  ec!n:a- 

u u n  1.0 a l l  n o t  ^-pt r o m n i r ' I f - r  F>

y e a r s  o f  age.

Table 1.2 Male-Female break-up of population in dint^rcrif 
age group.

Ago

year

2 years

3 years

4 years

5 years

1-5 years

6-14 years
1-1/1 \/rc

Above 15 yrs.

Total Population

OCCUPATION

Malo

887

855

825

786

763

4116

5433

Female

847

823

Total

1734

786

750

718

3924

5076

14809

24358

9oon

13903

1678

1611

1536

1̂ 181

8040

10509

22903

18549

26712

47261

Soi/rrc  ̂ ; SSxA Surveq 2<'im

ITie district is econoniicall}^ one of tlie most back\A^.id 

districts of Mizoram with a literacy rate of S2.^K1%, Accoiciinf/ to 

the record of district Employment Office, Sailia, tliere tl̂ re 5364 

unemployed persons wTio have been registcrced as on 2000. Most 

of the peo[ile of the district over 80% of the total popijlation is 

engai!;cd in the agric ult in a! jnirsuits. Only fcw’ penj)l(' liold (iov 

cnimeni iohs. orit'nted lo cash rtunomy. 'Plu' priiK ijuil ciMps



cultivated in the district are rice, maize, tobacco, cotton, orange 

and variety o f vegetables and edible herbs. The people custoniar 

ily practise shifting cultivation or jhumrning, which creates an 

erosion problem. In some river belts like the Pala and Khaikby, 

and other lower regions, permanent irrigated terraces are pi on li­

nen tly practised. These terrace cultivation and contour fanning 

are dc\’clop thiouph the initiative roles o f MAT")C and Mizoram 

LrOVei 'iU ijenL . iiiv u iisUAut ^   ̂ ^

seclusion o f the forest, which is not explored and exploited tec h- 

nically due to poor communication system. Phe prevalent sy ;̂t( in 

o f cash economy in the district britigs no significant changes ovei 

traditional occupation. The cash crops of these hilly regions are 

not, however, grown in remarkable large scale, and the produc 

tion is often poor and uncountable. But the limited production is 

circulated in the cottage market w-ithout surplus. People use to 

obtain many vaj'ieties o f consumer gc^ods importing from many 

difiei cnt distiicts o f Alizorfcim and Assam. In tact, a large scale 

import of goods constitutes the life line o f tlie district economy, 

and the agiiculture production is ah\"avs below' marginal subsis­

tence to meet the demand.

l i i ^ * indns ( I■ ia 1 urn'ls in the dis 

and out o f whicli 3 0 ^ ^ a r e r c ^ !g ^

The State Government l;as set up District industries Centre at

Saiha to promote, establish, undertake and im plem ent the inclus

trial programmes for the economic development, o f the distiic't.

1 he m oie pioin iient industria l iin ils  are eai'})entry, wefivnnr',

.b lac 'ks in ithy ,  jTi intiniT pres.s, f i i i i  lit ui-e-worlv,  ! )ak'( 'rv, e !c .  T l i r i  t, r;

agro-indiistiT or factory in the flisliict, 8 rich units an- nioi.llv

small in term o f  the production, aiiu me pioauLLiun ,6



of local specialisation. The traditional skill and specialisation are 

not exploited in the existing industrial units. Besides, tJiere are 

more Lixaii oOO UaJc uiilU  in the district, nnitR qrp

registered under the MADC. The more large scale trade units are

riar^\vare7 s^falionery ^ocery, hotel, restaurant, ready-

iTi;^de fqiloTn’np̂  e fr

Table 1.4 Occupational and economic break-up of families
in the district.

Name of Circle
Occupation Economic Status

A B c D E F G H 1 Low Middle High

1 2 3 4 5 6 7 8 10 11 12 13

Saiha 6t>6 520 4 14 343 501 102̂ GO 3'^55 1770 '’ R'S

Phura 143 86 946 87 gg 69 106 34 51 1086 499 35

Chhuarlung 156 93 1004 11? 110 74 119 37 55 1091 558 56

Total 1155 699 4119 484 623 486 805 253 _ 166 5532 2827 376

Where : A = Govt. Service 

B = Private Service 

C = Cultivator 

D = Artisan 

E = Business

F == Contractor 

G Lai )oui er

H ~ Religious fiiuctionfuies 

I  ̂ Others

Source : SSA Survey 2001

SOCIO-CULTURAL BACKGROUND

M am  Au(onoiuous District Ct)irrjcil is preclominajitly oc 

cupied by the Maras who were emigiated from the CJiiii Hrlls of

A T1 m T' "Jr Jr - * - - ■

The tribal communities o f Mara Autonomous District Coun 

cil - the ]\laras belongs to the same lingnislic fairiily ai^d ;irc

ethnicalh’ l^eh^neo- io one cri'the nieiiil)crs orilit* ( '(nitral C'liii) Si.ih
(

group o f the Kuki Chin of the Assam-Burman branch ot 'tibeto 

Burinan iamih\ *



The Maras occiijiy tlit‘ wliok' nreavS c>l' T u i p a i i g  ( T )  l l̂oc k 

o f vSaihn District. TYi^y ne also known a e  ‘I akher ’, wiiich h a s  

bct 'n  iiotHi in \ arioiiH ro le renc  e^ a n d  his(oii( al W'orl^ s

Tiu-v -̂pe ak the Mara hingiuige, Jincl tl«e variation a n d  phonedic 

tune of the Mara we  slightly different from llu  ̂ I.iisei. 1'hey have 

di(f( I'ent accOm t of their origin, migration, inch’genoris tradition, 

eust )m an I us ige, eulture, ])racti‘ e, etc. 1'liey have man^/ difier- 

nt traditional follvdanees, folksongs, folkculture, etc. and till now 

the\’ maintain and j^ractise c ertain so( ial t^V'^tem like marriage, 

kinship, social relationship, etc. Th* MADC hae maintained cer 

tain social custom, tradition, practice, etc. through Arts & Culture 

Department.

In earl} da }s , the Maras were animists, worshipping spir 

its and conmionly practised ritual sacrifices, ceremonies, rites, 

etc. The advent o f the British and (Christian Missir naries brought 

about many changes in socio-a iltura l life o f the people. They ai'e 

now all Chrirtians, following diflerent teachings and denomina­

tions. The impacts o f the British rule have far reaching significances 

in tlie socio culturcil development in the hill areas of Mara Au­

tonomous District Council, {'decent socio-religious changes^ and 

socio-political development, which took place after 1947 brought 

about new  trends oriented to westernisation, which destroyed tribal 

seclusion. The people living in Mcira Autonomous District Council 

can now fully participate the mainstream o f socio-cultural activi­

ties o f  the State.



TRANSPORT AND COMMUNICATION SYSTEM

Saiha D istrict located in the southern m ost corner o 

M izoram is som ehow  deprived o f developm ental activities anc 

therefore if tlie most under develop district in terms o f communi­

cation and transport facilities. Only nine (9) village/habitation is 

connected witli public transpuiL iaL-UiLici>. lluwcvci, most :f

4 ]  villages are connected wnth fair weather road and can be reached 

b}  ̂ light vehicle.

A list o f  villages having no public Lranspuii cuiJ

their distance from the district capital is given below >

A. Tuipang Cluster

B. Romibawk Cluster

C. Phura Cluster

D. Serkawr C luster

1. Tuisi 67 km s.

2. Rom ibawk 22 kins.

3. Phalrang 25 krn s .

4. Tni.suin])ui IS k^ms.

5. Tuipui ‘F' 12 km s.

6. R iasikah 16 km s.

7. Phura 94 km s.

8. Kiasie 95 km s.

9. Vahai iUiib.

10. Miepu 1 \A km s.

11. Maisa 82" •km s.

12. Serkawr 55 km s.

13. New Latawh 58 Ivin s .

14. New Serkawr 5 1 kirivS.

15. Lolirv 71 kms.



E. Tokalo C luster  : 16, I 'okalo

17. Byinari

18. Lomasu

19. Lurigdai 

2U,  Lavviigbuii

21. Liiiigpuk

22. Khaikliy 

2v3. Lope 

24. Supha 

2B. Laki

F. N iaw htlang C luster  : 26. Niavvhtlang

27. Lungban 

ChhuarJung 

29. Phusa 

: 30. Chakhei

31. Siata

32. Ainak

33. Siasi

34. Chheih lu 

: 35. Zawngling

36. Lotovaih

37. Chapiii

38. Mawhre

39. Siatlai

40. Khopai

41. Ah my pi . . - ^

Source : Record of Directorate

G. Chakhei Cluster

H. Zawngling Cluster

109 kms. 

I 2 i  km s. 

13 1 kms. 

93 kins. 

88 kins. 

130 kms. 

138 kms. 

120 kms. 

118 kms. 

106 kms. 

30 kms. 

40 kms. 

49 kms. 

62 kms. 

8v5 kms. 

77 kms. 

65 kms. 

93 kms. 

100 kms. 

83 kms. 

83 ^kms. 

130 kms. 

115 kms. 

82 kms.

94 kms.

99 kms.

of Transport



It is thus seen t^iat 41 villages out of the 50 rural habi­

tations do not have pub lic  transport facility where as only 9 

habitations a ie  hav ing  public transport facility which is 82%. 

This lack of communication system stands in the path of educa­

tional improvement in the district as well as in economy. This is 

so because tim ely supervision and monitoring cannot be per­

formed and hence delay in the deliveiy system from both ends.



CHAPTER II 

EDUCATIONAL PROFII R OF flAIHA niSTRICT

The beginning o f Elementary Education in Saiha District 

as in all other cli:^trict may be triiced l)ack from the time of British 

rule in India. M issionaries laid tfie (ounctalion ol Education in 

Mizoram by developing alpiiabets and opening o f scfiools. 'The 

grow di ho\ve\'er, was rather slow in this backward arc'a evt n afh^r 

the Mission schools were taken ovei loy the government.

The sijcth schedule of Article 244(2) and 215(1) para b(I) 

conferred certain powers to the Autonomous Distric t Councils one 

iW ruction ̂  and over-ail manageinent

of Low^er I^nmaiy Schools. Growth ol education took place in a 

faster pace from then on.

2.1 ADMINISTRATIVE STRUCTURE :

Consequent upon the transfer o f Elementary' Education to 

the authorit}^ o f the councils, planning, budgetling and overall 

administration o f e lem entaiy  Educadon has been the responsibil­

ity o f  the Councils. On the other hand, the management • and 

control o f  High School, Higher Secondary Schools remained the 

direct re-ponsibility o f the State.

Adm inistrative functionaries in the field o f Elementary 

Education wdtliin tlie Mcira Autonomous District Councils may br̂  

^ een  in the following organogrmn.



2.2 LITERACY ;

m

Saiha district tliough one of die most backward among the

not the most edi icationaJly back-ward

in terms of literacy percentage. The literacy percentage o f vSaiha dis- 

trict as per provisional figure of 2001 sensus is shown below:

Table 2.1 Circle-wise presentation of population, 0-6 years 
and literates by sex,

Name of Circle
Population above 6 years Literates Percentage of literates

Male Female Total Male Female Total Male Female Total

1 2 3 4 5 6 7 8 9 10

Saiha 12177 11542 23719 11240 9918 21158 92 3 f 85 93 89.20 '

Phura 3292 3017 6309 2516 1913 4429 76,43 63.41 70.20

Chhuarlung 4538 4231 8769 3601 2975 6576 79,35 70 31 74.99

Total 20007 18790 30797 17357 14806 32163 66.76 78.80 82.90

CIRCl E-VMSE UTEKATE PERCENTAGE

20%

' 7
C  Sniha 

■  Ptiura 

□  Chhuarlung

Sinirc'C : Prh. îsLoruil pcjuie,
2001 ('CHS us



The percentage of literacy as sliown in the above table is

age (i.e. 88.49%). The difference between male and female literacy 

is 7.9% where male percentage is 86.75Ho and female is 78.8'/o.

Am ong the cin'lt', only Saiha circle is liaving urlxni pof)u- 

lation and tne literacy percentage is therefore higher tlian (he 

state percentage. The other two circles covering only rural po|)u 

lation are still v e iy  baclcward needing improvement at an aecel 

erated speed, hi order to make the district atleast to be at j)ar with 

otiier disin* lb oi Uic si ue, appropnau ’ action lins to be taken nnn 

a total literacy campaign is therefore proposed for the same.

2.3 ACCESS;

All tht: ("0 habitatie^iis of the district have access to pri­

mary schooling facilities within the radius ot 1 km or in a walking 

diSLance. i low ever, tlicre are ] 1 bqhitqtinn9 wbirh do not have 

access to Upper FMmaiy School.

Table 2.2 Cluster-wise presentation of habitation having
Primary and Upper Primary Schools

SI
No. Name ot cluster

No of 
habitation 
covered

No. of 
habitation 

having P/S

No. of total 
primary school

No of 
habitation 

having UPS

No. of total 
Upper Primary 

School

Habitation not 
having Upper 

f’ /S

1 2 3 4 S 6 7 8
1 Sv îhg 10 10 24 9 21
2 Tuipang 5 5 g 5 6
3 Maubaw-H 5 5 5 4 4 1
4 Romjbav(.4< 5 5 6 4 4 1
5 Phura 5 6 _____ 7____ I 3 3 2
4.,=. p 3 1

- 1 . Tongkolong 5 5 5 3 3 I
8 Lungpuk 5 5 6 2 2 3

A  . Chhuarlung 4 4 9 4 4
10 Chakhei ' ' 5 ■ ' 5 _8.... 5 5
1» 7 7 9 6 6 3

1 iTotal j 60 I iSU i ...... t

Source : SSA survey 2001



m e  auove lciLIu oL u w LL..t 1 i.qhitations/vil­

lages in Sailia district and all these habitations have primary 

schools but only 48 of them have Upper primary schools. In all 

tlierc are 94 Primary schools and 61 Up|ier Primfiry schools (in­

cluding Private schools) which make a total oi 155 elementaly 

schools. In order to provide hundred percent access, 14 Upper 

primaiy schools need to be established in the uncovered habita­

tions.

2,4 INSTITUTIONS :

In Mizoram a school, is set up eitlicr by community or 

private enterprise. Financial assistance is usucilly given by the 

Goveriuiient alter oULauung am - Rnard

Ot bcliuui t:.uucaiiuii (IvIDCE) nre qiiRlified for the

^tlQiniS laid down l)v the Govt. These type of schools are known to 

be D e f i c i ^ S c h ^ *  or " ^ ' 3e c K ‘ 1 f a t e r  on 

provincialised and become a Govt. School. It is interesting to note 

that not a smgie scliool is set up uy u i< . t h ^ t

community participation in education is very high.

At present, there are 83 govt, funding primary schools 

and 49 upper prim aiy schools and 11 private primary schools 

and 12 private upper prim aiy  schools; 51 Aganwadi centre rt^n by 

the Social Welfare Department in the district as given in the fol­

lowing



Table 2.3 Circle & Cluster wise representation of habita- 
tions \vlth no. of P/S & UPS & Anganwadl

(A) SAIHA CIRCLE

SI.
No.

Name of 
Vilhge/Habitati jn s

Uovt.

P/S

Privato

UPS

Govt,

__ P/S _

Private

UPS
■ Any a 11 wad

Natno of 
' Cluster

1 Old 1 1

2 New Colony 7 3 3 1

C '\r>r\] V'F-na 1 ..... _______

4 Siahatla 2 2 1 1 1

5 CoHeqe V«ng 1 1 ‘d ____1 _ _ 1

6 N ^nlha -1 L. ■ ̂C '3 1
SAIHA 

1 ClUSTFR
7 N S a ih a II 1 1 1

8 Mclsatla 1 1 1

9 Meisavaih 1 1 1

10 Thlnoien 1 1
8ub Total 19 5 12 9 9

\ utpana V ...  .. * ; •1

Tuipang 'D' 1 1 1
J 3 Tuipang 'L' 1 1 1 1 TUIPANG

14 Theiri 1 1 1 CLUSTER

15 Tuisi 2 1 1
Sub-Total 7 3 5 1 5

16 Maubavvk 'B' 1 1 1

17 Maubawk 'CH' 1

18 Zero Piont 1 1 1 MAUBAWK
19 Khawlchaw 'E' 1 1 1 CLUSTER

20
...................... I

Theiva i 1 1 2
Sub-Total S 0 4 5 •

21 Romibawk 1 1 2

^halhrang 1 1 1

23 J uisumpui 1 1 1 1 ROMIBAWK
24 fuipui 'F' 1 1 1 CLUSTER

MoatKd , i
cJub Total , 5 1 . 4 5
circle Total 36 9 25 10 24







The fol]ov/ing table (iepicts cluster-wise represeritation ol 

Educational Institutions in the District

Table No. 2.4 Cluster-wise Institutions by type/stage

SI.
No.

Nntno o f 
C lus te r

P rim ary U pper P/S
High

S choo l
H igher

Secondary
C o llege Anga r 

- wacll
1 MFE

cuntro
G ovt Pvt. G ov t . Pvt. G ovt . Pvt. G ovt . Pvt. G ovt,. Pvt.

1 2 3 4 5 6 7 8 9 10 11 12 13 14
----------

1) Saiha 19 5 12 9 2 6 1 1 9

2 Tuipang 6 3 5 1 1 1 5 2

3 Maubawk 5 4 1 5 2

4 Romibawk 5 1 4 5 2

5 Phura 7 3 3

6 Serkawr 6 3 1 3 2

7 Tongkolong 5 3 1 3 1

8 Lungpuk 6 2 2

9 Chhuarlung 7 2 4 4 3

10 Chakhei 8 5 1 4 2

11 p 4 o 1 8 1

T o t.il____ __83 1 _  49 12 8 7 1 0 1 0 51 16
c— ...

Source ; SSA Survey 2001

As shown in the above table, there is only one (L) College 

and one (1) Higher Secondaiy School in tlie District. There are 8 

Govt. High Schools arid 7 Private High Schools, 83 Govt. Prirncuy 

School; 11 Private Primar}' School and 49 Govt. Upper Primary



School and 12 Private Upper Primary School. The Govt. Institu­

tion includes tlie Deficit and Govt, Aided Schools. As such, there 

are 141 Govt. Educational Institutions upto College and 30 I’ri-

o i-  ̂■ luaiuMaai, L.ciiUi

Ctntix^s run by CiovermrieMit through the Ni'iOs.

Mention may be made here tliat little scope lor higlier 

eclucitidn in tlie clfstrict is one Btnmbling block for quality im­

provement of education even at elementary stage. Moreover, there 

is no DIET nor any other training centre in the district and there 

fore it IS not easy to get qivilified teachers. The jmplication Ihe/c 

fore, is that not only elemental'}' but also secondaiy and liigher 

education needs irnprovemejit and additional inputs from the' 

Government.

2.5 SCHOOL BUILDING AND INFRASTRUCTURE

A school buiidnig usually have a luom fui IIcadiuasLcr, 

teachers and pupils. In Mizoram, there are four classes (I -IV) m 

Primal^’ School, and three classes (V-Vll) in Upper Primary School. 

This means that requirement o f rooms in a school for Primaiy and 

Upper Primary School is five (5) rooms each. However, a new 

policy has been implemented from the current year i.e. 2002-2003 

where pre-school section i.e. Nurseiy classes or Kg. 1 and ^g. IJ 

section is opened in all the Prim aiy Schools which increases the 

requirement o f additional rooms in Prim aiy school.

In Saiha District, most o f the school buildings are found 

t b- ^pfni nUrcn and kntrha buildings; hardly any

Gott. schools are pucca. The kutcha buildings are fair-weather



school where water poiirs down iiivside the classroom during rainy 

seasons. 7'his situation affects the attendance o f students as 

parents are reluctant to send small children to such schools in 

bad weather.

number of schools and type o f building lor 

Primary School and Upper Primary School is given in tiie loiiow- 

ing tables.

SCHOOL FACILITIES

The present position of Saiha District in regard to School 

Building both Praiiar}^ and Upper Priniar}' arc sliown below

Table No. 2.5 No. oi Jeniiiary ociiuul UctvLxi; Luildingc with
o f school buildings

SI.
No.

Name of 
Cluster

No. of 
Schools

Buildlngless Kutcha
SefnI

Pucca
Pucca

1 Saiha 18 2 2 13

Tulpang tt )

3 Maubawk 5 3 2

4 Romlbawk 5 1 3 1

5 Phura 7 5 2

6 Serkawr 6 2 4

7 Tongkolong 6 1 3 2

8 Lungpuk 5 2 3

9 Chhuarlung 7 ‘ 2 1 4

10 Chakhei 8 1 1 3

11 .Zawngling 9 3 6

Total 84 8 27 44



Table 2.6. No. of UPS having building with type of school Building

SI.
No.

Name of
CIuutt?r

No. of Bulldingless Kutcha
Semi

Piicca
Pucca

1 Saiha 12 _______ 2 ______ 6 _

2 Tuipang 5 1 2

3 Maubawk 4 1 3

4 Romibawk ...........1 1_ 2

5 Phura 3 1 2

6 Serkawf 3 1 1 1

7 Tongkolong 2 1 1

8 Liingpuk 3 2

9 Chhuarlung 4 1 3

10 Ghakhei 5 1 1 3

11 Zawngling 4 1 3

Tot^l 49 3 11 28

As shcAvn in table no. 2.5 2.6, there are 8 Priniary

Scliools and 3 Upper Primar}^ Schools having no school buildings 

and tJiey held classes in a rented building. Construction ol new

f o r  tbp>=;(' nnd fo r  the 7  n c w \ y  pro })osrd

Upper Prim aiy  Sclioois to be set up is piupobeu. iveiiu V atiuii xui

tlie kuLciia Duudiuij' î:  ̂ cilou J, fui riirncuy

Primarv Schools

•*-' n» '‘r
I I.



Besides, there are m any Prim aiy Schools aiid Upper Pri 

mary vSchooIs which still do not have adequate classroom or sepa 

rate room for Headmaster or teachers room. The present require 

meiit of rooias for primcu^^ school is 7 room^ and  ̂ rooms fo- 

npp^r nnVn'ir^?' «;rbonl Thi^ hecRnse Schools inrlude

Kg. I, Kg. II and Class W V .

Table No. 2.7 Existing rooms and additional requirement of Pri­
mary and Upper Primary Schools

Primary Upper Primary

SI.
No.

Name of Circle No. of 
School

No. of 
existing 
rooms

No. of 
requiring 
additional 

rooms

No. of 
School

No. of 
existing 
rooms

No. of 
requiring 

additional 
rooms

1 Salha 18 79 3 / 12 47 13

2 Tuipang 7 36 13 5 19 6

3 Maubawk 5 25 10 4 15 5

4 Romibawk 5 19 15 4 11 9

5 Phura 7 31 18 3 11 4

6 Serkawr 6 26 15 3 11 4

7 Tongkolong 6 22 13 9........ i 11 4

8 I ungpiik 5 19 16
1

4 8 2
!

9jChhuarlunq 7 28 14
t
/* 15 5

_ JO 1Chakhei 8 35 21 19 6

11 .2awngllng 9 40 23

...... T1
15 b

Total 83 360 ___

7

... /49 182 63



2 .6  O TH ER  F A C IL IT IE S

r i ic  suLxess o f eclucaiioiuil programme clepcrRls gr f :a l l }  I'li 

the facilities provided to the schools. It is therefore necessary to 

facilitnte leaching learning with basic amenities like water, toilnl

r  t C'

The table below shows distribution o f schools according 

to availability o f cirinkiug water lacilities, boundary u^cills and 

- -nnr f-f toilpT for bovs ^̂ nd mrl?̂ .

Table No. 2.8 Distribution o f School according to availability
ol u n n k ii ig  vvaiei cinu l*jUc I iaciiiLic.w.

PRIMARY
Name of 

Circle
No. of

Schooli Drinking Water FaclUUe* Toilet Facmties Boundary wall/Fencing

Having Not having Having Not having Having Nut navuiy

Saiha 35 7 28 5 30 35

Phur: 24 3 21 2 22 24

Chhuarlung 24 2 22 2 22 24

Total 83 12 71 9 74 83

Nam9 of 
Circle

No. of 
Schools

UPPER PRIMARY

Drinking Water Faollltiet Toilet Facilities Boundary wall/Fl&ncIng

Having Not having Having Not having Having Not having

Ooitld y n • n̂ '

Phur3 11 2 9 ’ 1 10 11

Chhuarlung 13 3 10 1 12 . 1 3

Total 49 10 39 .  . 6 43 - ^ ___ _

Source : School Survey, 2001



The table shows that 71 primary schools aiid 39 upper 

primary schools do not have wale] facilities and 74 primary and 

43 upper p r im a iy  school^ Rpperate toilet facilities for boys

‘ and girls and a proposal to provide the required facilities to these 

schools is maae accordingly.

None o f the school have boundaiy  wall or proper fencing 

and proposal is made to provide boiindm y wall to all the schools. 

It may also be mentioned here that there is not a single scliool 

that are having play ground of their own. However, as tliere is no 

scope for providing play grouiid facilities to each school, proposal 

is not made for the same. It is also understood that a proposal for 

the scheme o f ''Improvement of Physical Education in School” had 

been svibmitted to the MHRD which include a proposal for provid 

ing playground facilities to schools.

Table No. 2.9 Requirem ent of equipm ents and furniture for
Primary and Upper Primary Schools.

Level
Notice
Board

Cup-
Board

Requirem 
ent o f 
Bench

Requireinen 
t o f Desk

Requlrern 
ent o f 
table

Requirem 
ent of 
Chairs

No. of 
green 
Board 

required

1 2 3 4 5 6 7 8

P/S 83 75 336 510 115 MB 166

M/s 49 42 80 107 64 85 21

Total __ ±32 _ 117 416 617 179 233

Source  : Sc}iool Survey, 2001

The requiremenl for equipments and {urnitii ie ivS e.^tcn- 

si\*e but proposal for the same is not made in anticipations with 

the commimity pai’ticipation in etfeclive ust' ot school giant,



STUDFNTS POPULATION

Saiha District with tlie exclusion of Sangaii Rural Devel­

opment F^lo('k is the least populated among the districts oi Mizoram. 

(Sangaii Block is included in Lawngtlai District Elementaly Edu-

n n m n m M iiv e  in order to under-

it to B  t h e  t r e n d s  In population growth and to make age specitic 

,Trm>;‘tinn o f ( hiUiren population, population, 0 6 venrs and liter 

ate popu lation  for the year 2001 and 1991 is presented for 

undevided Saiha District

Table No. 2.10 Decadal growth of population, chiltl population arm
literates by residence and sex (1991 and 2001)

[...........
K«tid9nc«/ ! n 1 n

Year/Dlff
Pci^on M r Porn on F pp»r<=on

1 2 3 4 6 6 7 8 9 10

Rural 2001 20£46 20i46 4i092 3867 3841 7708 13902 11687 25589

1991 16362 15645 3:?007 3485 3437 6922 10539 8395 18934

Difference 4584 4501 9085 382 404 786 3363 3292 6655

Urban-2001 10175 9556 19731 1691 1524 3215 8154 7390 15544

1991 7192 6477 13669 1501 1434 2935 5241 4208 9449

1 pWarpppp 3079 6062 190 90 280 2913 3182 6095

Total 2001 31121 29702 60823 5568 5365 10923 22056 19077 41133

48*^1 98‘“>7 15780 12R03 28383

Difference 7567 7580 15147 572 494 1066 6276 6474 12750

Source : Provisional Popula tion totals, Census of India, 2001

Taking the decadal growth rate o f popidation from 1991 to

|2u0i, uf cliildrcn poj^ulatioii ir done for th'^ nmjVf'f

period.
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I'lie tolai ininiber ol children in the age group 3-5 ycai.s 

and 6-14 years and total elementary school entolnieiK in 2001-

2002 is presented in the followang table.

Table No. 2.11 Chister-wlse children populat ion and enrolments

^1 ; N am e  o f 3 5 yr Si P o p u  la t io n 6-14 y rs . P o p u la t io n
E le iu e i i t a iy  S 

E n ro ln i e i
c h I) 0 1 

nt

No. C lu s te i
M F T o ta l M F T o ta l M r T o ta l

1 2 3 4 5 6 7 8 9 10 11

1 S a ih ii 680 1300 2020 1803 3823 1344 1226 2570

2 Tulpang 170 170 346 523 480 1003 449 417 866

3 Zawngllfig 263 266 619 42U 4U2 831 3UJ uoo

4 C hakhe i 256 _ _ 2 4 1 497 390 307 7S7 298 259 557

6 Seikavvi 122 111 233 323 312 635 214 195 409

6 C h fiua rlung i m 233 472 324 318 642 286 267 553

/ Phura 123 120 243 326 313 639 249 225 474

8 M aubaw k 138 130 268 312 307 619 275 238 513

9 Lungpuk 102 03 196 293 289 582 144 124 268

10 Tongko long iU8 1UU 2b5 i.6 1 52G 132 176 o r q

11 Rom ibavvk 129 120 249 228 224 452 194 158 352

T o ta l 2374 2254 4628 5433 5076 10509 3967 3588 7555

Source : SSA Sti 2001

In table 2.5, age specific population projection is done 

taking the population o f 2001 as thn base year and on t>ie basis 

of decadal growth rate calculated for the year 1991-2001 i.e. 

29.18'’ o for the planning purpose. Table 2.6 shows children popu 

lotion and total o f primary and middle school enrolment for the



2.6 ENR OLM ENTS

The total number o f school going age children as on 2001 

IS iUDUy out oi which 1092 ciic uul ul cuhoul L.hildrcii rithar non 

starter or droped out which is 10.39%. These children needs
»

special care and incentive scheme to bring them to the sciiooJ 

system.

The enrolment shows a declinijig trend for the last 3/4 

year? rnRi’ ‘'Jy pnoH privatp Rnp^lish Mediinn vSchooIs have

come up and parents choose to send their children in these schools 

mainl}^ because the}'’ are English Medium, but also because (he}'' 

have nurser}' or Kg. classes.

As such is the case, the council took a dicision to open 

pre-school section even in the Govt. Primary vScliools. PrevioUvsly 

all the Govt. Schools were converted into English Medium Schools

i.e from 2000. Circle-wise enrolment of Priinary and Upper Pri- 

m aiy Schools for the last three years is given in the table below:

Table No. 2.7 Year-wise enrolment.

YEAR - WISE ENROLMENT (1999-2000)

SI.
No.

Name o f C ircle
P rin iary (1 - IV) Uppor Prim ary (V - VII) Gtancl

Total
Boys Cijris Total Boys Girls Total ,

1 Saiha 1596 1461 3057 694 590 128-f 4341

2 Phura 549 523 1072 2 52 217 40(|^ 1541

3 Chhuailung 643 607 1250 2 88 255 _____54:^

2296'

1793

Total 2788 _  2591 ___ S379 1234 J  062 7675



YEA R -W ISE  ENROLMENT (2000-2001)

SI.
N o.

Name of Circle
Pr

Boys

imary (1 * 

Qirls

IV)

Total

Upper

Boys

Primary 1 

Girls

(V VII)

1 otal

Grand
Total

1 Saiha 1582 1463 3 04 5 700 592 1292 4337

2 Phura 566 524 ‘ 1080 247 218 465 15^15

3 Chhuarlung 646 602 1248 270 ___ 246 516 1764

Total ____2784 2689 5373 1217 1056 ^ 22  3 7646

YEAR - WISE ENROLMENT (2001-2002)

Source : Consolidated School Report, Education Department

Table No. 2.14 Enrolrntmt of Pre-School, Primary, Upper Primary
and Class VIII of Higher Schools by sex.

EN RO LM ENT 200 1  - 2 0 0 2

Si. Name o f
( Pre- 

S ch oo l
Cl. 1 - fV or. V-V1I

T  ' “  ....
Cl. VIII Totaf GRAND

No. Circle
M F M F M F M F M F

TOTAL

, 1 S.vh.; ■i-t 41 a n 8 ^76 13.^. _  1 14 15:^1 138 1 2902
2 Tupang 17 12 313 290 136 127 67 55 533 484 ^  1017
3 Mauba'Ak 10 5 202 188 73 50 28 18 313 261

— _____
574

4 Romibni'N'k 8 10 142 125 52 33 26 24 228 192 420
5 Phura 7 6 164 1531 85 72 24 24 280 255i ____^ 3 5
6 S e rka w 10 12 150 143 64 52 25 22 249 229 4 78

L Tonakc'ong _ 12 7 l_27 123 55 53 27 19 _ 221 423

Lunypuk 8 7 106 94 3S 30 13 1 1 16b 142 J07
9 Chhuarlung 16 199 184 87 . .83 . ,39 , 31 342 313 655

_ 10 Chakhr-ii _  16 20 20u 185 98 ____74 ____35 30 349 _J^39 c>r,Vj
11 ,Zwiunaliiui 33 23 93/ 224 95 79 28 24 393 350 74 a

, ToU l 182 J 5 8 , . _2559 1211 1029| 445 372 4594 41 18 __ U71J



Using the above 2 tables, enrolment ratios are calculated 

for the year 2001—2002 for Primary and Upper i^iunuiy odiuuiw. 

and separately for boys and gii'ls.

GROSS ENROLMENT RATIO :

The enrolment ratio is the most commonly used indicator 

for the assessment of educational coverage. It gives the proportion 

o f children enrolled in the schools to the total age-specific popu­

lation. Four ty je s  of enrolment ratios that can be taken into ac­

count for diagnosis of the educational system are:-

1. Overall enrolment ratio : Which only gives an idea of the 

total coverage of the educational system. Overall enrolment 

ratio for School Education may not be presented here as our 

data coverage is only for elementary stage.

2. Level-wise enrolment ratio : It gives the coverage of cliil- 

^rcn n qpprifir fpvel of education. I'he two types of level- 

wise e n ro lm e n t^ t io s ^ ro s s  Enroirhent Ratio (GER) and Net 

Enrolment Ratio (NER) for Saiha District are given for Pri­

mary and Upper Primary level in the following

C E R -  Total enrolment in grades 1 - IV/V - VII in 200 I_______  ̂^
Total {'ii^pulation (;f ngi'd p;ronp fS - 0/ 1 0 -1 2 years in 200 I

1 S 2 2 4 0
p / s  = X 100 = 99 .07%  UPS = ------ X 100 -  67 ,51%  •

5 3 6 5  3v3I8

., _  ^ Total enrolment in grades I IX^V VD aged 6 - 9/10-12 years in 2001
N . E. R = — --------—-------------  — -—  -----  ------------ ----------  ---------— --------*---------X 100

Total poj)ulation ol aged group 6 9/10 12 years in 2001

I70Q
l’ S= - - \IOOr:78.o7^, UPS-  — -xl00 = 5150%

>.■505 J3IS



rT-t’or̂  p,TTT? fnr P n ’mnr^^ r̂ nH I Inner Primary stae 

may be given in the followdng :-

Table No. 2-15 Gross Enrolment Ratio (GER)

(A) PRIMARY

Name of Circle Boy# Girls Total

Saiha X 100 a 101.64%
1549

1 4 ^  K 100 = 98.04% 
1482

100 = 99,83%

Phura X 100 « 105.19% X 100 = 103 84%494 Tn?? 100 = 104,53% 1014

Chhuarlung 100" 94,22% ^  X 100 « 91.93% « 100 = 03 10%

District Total « 100 r  100 43% X 100* 97.63% 5365 « 100 = aa,u/7o

TVTn >

(B) UPPER PRIMARY (GER)

Name of Circle Boys Girls Total

Saiha K 100 = 71 25%9d / 1 “  * 100 -6 4  02% 100 = 68 20%

Phura ^1'; X 100 = 75,15% o22 3°^ « 100 = 69, 10% ^̂ 23 100 = 73^23%

Chhuarlung « 100 = 65.57% 2 ^ x  100 = 59% X 100 =: 62 39%

’ '’ (1 1029 ̂ 1 . . ( î r\ — j n'-> cw X ino ny 'S I'’/, 1
L



3. Grade-wise enrolment ratio gives an idea of the coverage of 

children in a specific grade. 1lie grade-wise enrolment ratio 

for the 3^ear 2001 are given in the following for all the grades 

of elc'nientar}' schocjlvs

Population of b years old in 2001

_^5Lx lO O  =66.97
1444

Grade 2 NER = x 100 = 48.4?
1383

SO ^
Grade 3 NER = - - x  100 =45.29

1 305

Grade 4 NER = - 5 ^ x 1 0 0  =46.39
1233

4 9 2
Grade 5 .NER = x 100 = 36.32

1162

G rade6N E R  = X 100 • =35.66
1119

3 0 6
Grade 7 NER = -------x 100 • =38.19

1037

As can be seen from the above, grade-wise enrolment ratio 

is not very hig!i. Eventhoiigh a child of 6 years is to be enrolled 

in Class I, tliere are many 6 years old who are below and a )̂OVe 

class I.



r
1 t i vllVL . \

Nam* of Cireit Boys Girls Total

' ‘ V 1 on • nn*''
1 vi4W

t
1172- V 1 nn -  rnK'/,
iHUi.

V inn -  70 'V’ *''
*>Uv) 1

Phura 100 = 82 88%620
7 “; >• 100 = 83 19% 494

X 10U -  83.03%

r h H ' i n - i ^ 2  y inn =- 7 4 r\7%
U 1 \j

473 ^
U~tu

Q7'̂ y inn = 7'̂  7i%
I Ui.L/

Diitrict Total 100- 78.80% X 100 -  78 44%
dOd 1  ̂ ^00 .. 78.67%5366

T a h 1«  N o  2  1 8

(B) UPPER PRIMARY

Name of Circle
I

Boys Girls Total

Saiha
516
- - , K  100 = 53.36% 96/ X to o  = 50..83% 1868 ~ '>2.14%

Phui-a * 100 = 5G.1’ 1% “ X 100 = 53 82%
0/4 0

X 100 ■- 55,05%
623

Chhuarjung X lOU =  4 d ./  1% 4 1uu =  46%> .

-------------------------------- ------------

3^?
g ^ y  X lUU = 4 /.4 U %

bistn^:t tot.3l 905
, 100 = .52 73% 
1 1o

804
1 6 5 2 ^ ^ 0 0  -̂  50.18% 1709

X 100 = 51 .50%



It is hoped to increase primary school enrolment by open­

ing of pre-school section as per council policy' and also agc’-spe- 

cific enrolment as children below 6 years will be admitted in Kg. 

I and II or nursery section. It is also hoped that this will increas(^ 

the gross enrolment ratio as well as net enrolment ratio in the 

district.

However, the existing inft'astructural facilities and other 

facilities of the government schools are far less sufficient for such 

improvement. Not only that, capacity binlding for teachers is of 

prime importance as many are under qualilied and may not be 

able to teach in english or handle pre-school children.

Age grade matrix is presented in the succeeding pages 

separately for the three circles of the ilistrict.



SI.
No

An*> 1 Class 1 1 C las s !! ; Class fll Ciass IV
4

C assV. Class V! Class VII Class Vin Total Grand
TotalLevel

!
M F 1 W! F M F

1
M \ F !

1 fi
f  M 1 F M 1 F m F

i
M F

1 2 *»sJ 4 5 6 7 8 9 10 1 i 12 , 13 1 14 1 15 ! 16 17 13 I 19 20 20 1
1

1 |3-5 ŷ s . 257’ 200 7 13 11
h - r — r -

_ i i i
f
i

is 274 213
I

487;

2 6 yrs 503 464 1071 1051 20 13
1
I 1

y -----------  .  ^

 ̂ I '
■ 1

j
---------------- ----------------------------------------- ^

! i 630 i 582
1

12"2i
.1

3 7 yrs 111 ; ‘ 98
!

345j 325 81 102 38 32 4 r ^ \ s
-------------------------1---------

i 1 
579i 558ii 113?!

4 8 yrs 40 45 114 86 302 289
I

60 75

----- -- ■ J -----1------ ,

; 4i 4

------------------------!-------
I

1i
1i

1 ! i 
5321 5061 ^0381

5 9 yrs 4 7 43 47 99 94 298 274

1 '  ■■ T 
 ̂ i 

m  3
1

81 3i I
!

496 464
!

960!

6 10 yrs 2 4 10 -7/ 40 51 109 90
1 i  

: 12 21)
■ "'1-------

39! 30
J

3 ! 3 1f 416 395
f

811i
. -I

7 11 yrs 4 2 30 25 60 57
*

37 5 '
1

212
i

187

------------------------f- -  - ■■

54 i 49 4
1

3 ! 431 380 8^1!

8 1 2 -yrs <4 3
1

8 1 40 32 46 23 66 51 2G7: 189 30 27 397 337

r

7341

9 13 yrs 1
i

2 3 2 3 3 i2 3^ 1 29

'■ "  ' " 1 ...... ■ ■

54 i 48 223 197 340 29C
f

)| 630|

10 14 yrs
J

1 3 5 2 i \   ̂ .f ‘ i . . 32

i

19
I

81! 62. 187 145I 317' 23t
i

552!

1 Total 927 818! 332 590j 584 586 613
!
i 565

1 I
407 ! 3 f4

1
1 395* 323

............r ......

409| 3521 445; 372 i  ̂ ' » 44121 3960! 3372!



- I-

51.
sio

---------- T"

Aqg Class I Class 11 Class III Class IV Class V Class VI Class VII Class VIII Total Grand
Total

■1— i
Level iV! I Ft M F iVI F M F F M F M F F M F

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 20

. i1 1j-5  /rs 155 116 4 8 159 124 283
I i 

2 6̂ yrs | 287 264 61 50 111 7
__________L i__ 359 331 690

3

----------- 1 .... .

7 yrs 1 63 56 197' "35 46 58 22i 18 2 1 1 i !1 i 1 330i 3 ie | 643|

4 18 vrs 23 26 65 49 172
i

165 34

(

43 7 3 2 2 1

r r
I i
! ! 303. --------- 1

! ) 
i 289! 592i

5
■P'

9 yrs 2 4 1 25 27 56 54 170 156 25 22

S

1

!
1 283

i ■ i ! 
264! 547!

■ 6

— ---------f---------1--------

1C yrs 5 ! 2 1 6 1 4 23 29 62 s-/ 1 21 120 22 17 1
1

i i  1
s i ' !  I 
j i 236i 224i 460;

‘ !
17  -̂1 vrs 2 17 14 34 32 38 32 121 107 31

! !  ̂ 1 i 
, 28; 2 l l  245; 214^ 459

I s 12 yrs 1 1 5 4 23)i 18 26 16 xî 8
1,

29 l is l  108> 1/
f

’ 15> 228
1 .

19 l| 419

9 13 yrs ............. 1 •1t

1

1 1 7 5 17
1

set 27' 12 :?\ 112[ 192• 162 354

10 1 ̂  yrs

>

1i' 11 3 € > i ĝ 11 46) 3̂ j 1071 8cJ 181i 132 313

1
-]-----=----- 1 ■

Total ! 53C) 46?
7

I 36:>! 33 Î 33:?! 33:I 3491 31«3! 23:> 2011 22t5 18^X 23:?! 20(

"■ I

) 254I 2V1 25K5 2249 47 S5



SI.
Mo

Age Class I
........... . ’ -----  ..... r
Class It i Class Iti Class IV

!
Class V I Class VI Class vn <Class Vll! Total Grand

TotalLevel F F 1 M F M F M
1

F
!

M F M F
1

M F M F

1 2 o 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 10

)
i 3-5 yrs 61 46 i i 63 49 112^

2
........... 1.........
5 yrs 1 116 107 251 24 5 3

-------- !- - r
11

■--------r s' 1
t!

._J------- 146 134 280 i

3
!

7 yrs ! 26 23

-------- 1--------

79* 75 19 23
I

9 7 1 1
; S 1

134 Mi 262^

4 8 yrs 9 10
1

26 2C 69!I 66 14 17 3

. . . .  y. ...

! 122
i

116; 2381

5 i 9 yrs 1 2 10 11, 23 22 69 63 10
1

9 2 1
1

11 )̂ 223*

6 10 yrs 1 1 2 2 I 9 12 25 21 49  ̂ 3

!

9j 7 1 1 92 15e!

7 11 yrs i
■i 7 6 14 13 15 ■ 3 49 43 12 11 i 1

\ \ 
99j 88 IB^'i

1
' 8 j 12 yrs

1--------
----------- 1----------^

■I 2 2 9 7 10 3 15 12: 48> 4:J 7 f 9 ll 77 16?1 -----------j--------- -----------
1

13 yrs
1

1 ■1 1 1 3 2; a; 7 1E> 1'

i

1 ! 51 4i
\

5' 79*1 SE, 147

1 10 14 yrs A1! 1 1 3- 1 - I 1̂ 3 14 ', 4;
1

5 3:
i i 

3 73
1

12’ !
------------ 1-----------i

1
1 ■ ^ o t a ! I 214- 189\ 145 13. 13a

I
i 136| 142: 13C1 9̂ t 1l |  9̂ i 715 9i

1

5 80i 10 :2 B5 1018
1 I

91<:t 193;'



SI.
No

!
A HP 1 Class !

.......... 1 '1
Class II ( Class Class IV Class V Class VI Class VII

i
Class V III! Total Grand

TotalLevel ^
\ F F 1

1 1  

^  1 F p F M F M F 1 M J F

' 2 j 3 4 5 6 7 '1 9 10 11 12 13 14 15 16 17 18 19 20 20

!1 i 3-5 yrs 51 38 1 2 1
1

i 52 40 92

2 6 yrs 100 93 21 21 4 %
1

125 117 242

I 3 7 yrs ??
1

191 69 55 16 21 7 7 115 112 227
1
1 4 j,-------- 8 yrs 8

I

9' 23 17 61

' ^ 

I s 12 15 2 1 1 1 107 101 208
i
; 5 9 v̂ s  ̂' t 1 8 ! 9 20 59 55 9 8 1 1 98 92 190

6 !iOyrs 1 1
j

i i  2 1 8 i 10 22 18 42 42 8 6 1 1 84 79 163

! I'll yrs
I
I

j:
i

1! 1 6 I s 1 12 ! 12
i

14 12 42 37 11 10 1 87 78 165

1 8 !12 vrs
j

' 1 1
1 ^ 8

1
T 9 6 13 10 41 38 6 F 78 69 147

t■ s
; 3 hsyrs

* I 
_ i 1 1 1

r
1 1 2 2 7 5 13 1C1 45 40 69 601 129i

i 1
•1

‘ 10 ! 14 vrs
i
1 .

1 1 2 1 7 4 16' 1:i 37 29 631 4£‘ 112>

i
1

1 i Tcta!
i

183* 161 1251 118. 117 1 | l8 i  122; 116 81 T 2J 7S( 54̂ 82: 7:I 8SI 76 87£; 797  ̂ 16755

4̂
O



-I uuran'o. 2.23 Enrolment Projection (2001-2010)

'rojeci D i i  of enrolm iit is required for U jc purpose planning etementary education for the 

future, 'roject on of enrolmci.t for classeo I-VIII is  made based on the 2001-2002 enrolment for these 

chisses nd b; tnking the tiimua) population growth rate of 'he district, i.e. 2.9%

Year
I

Class t ! Cla::s II Class iti Class IV Class V Class VI Class VII j aass VIII Total 1 -

----------?

Grand 1

IVl r-
!—! _

M F r ^ F M F M F m '{ F M F i1
"T

m \ F
1

F Total
____ 1

1 2 . 1 4 5 n 7 8 9 10 I 11 12 13 14 i
--------1-

15 ‘i

—\- 
16 17 1 18 19 20

1
i 2001 ' 927 e s | 332 590 534 586 613 565 407 354 395 323 409 352 445 372 4412 1

3960 8372

2002 931
I

550 514 <̂ .00 602 619 585 430 369 420 345 411 368 458 385 4519 4097 8616

9 n n o■ ^ ^  i 934 _c i 671 635 618 620 537 503 447 386 427 362 436
}

383 474 399 4644 4770 8864
\

 ̂w -w ̂1---------- — j 3 /
_ j 

C J O 1---------L. 693 657 •■37 639 655 522 465 403 444 379 451 398!i 490 413 4773 4346 9119i1—---------4

i 2005r------------- 940 . . .  1 C 0̂ j 715 680 -55 65.9 675 642 483 423 46^ 397 465 414 1 506 i 428 4902 4481
\

9383! -------------\
1 2003 1--------- -— -

! 1
943 c ; i i 737 704 -75 530 694 653 501 454 478- 416 481 1 431

1--------

522
i

444 5031 4623
\

9654!
t]
1 2007 ,346

j

t^4 759 728 ' 94 701 703 664 533 489 495* 435 1 496
1--------

448 538 460' 5164 47691 9933

,349
!

^47j 781 752 ■''3 722 712 675 568 528 512! 454 511 465
i

1 5541 476i 53001 491SH 10219

2 u u y .952
i

' 50| 804 777 "33 744 722 687 604 568 529* 473 526 482
1 [

J 5701 49^> 544C
I 1

) 5073110513
!
, ii- ̂  1 U 0 5 5

i
■: 5 3 i 828 80̂ 3 ^54 767 733 700 641 5 0 9

i

54^' 4 9 2 , 541
I !

: 4991 5861 5C1?| 558^
1

i 52311 10615



2.7 STUDENTS FLOW

Students move from one grade to another grade but theie 

are cases where some students fail and repeat the some class and 

some may even leav' ê the system, There are three possibilities 

when we tr>'' to observe the movement of students over a period 

of time.

1. M;uw students pass the specific' grade and will be in the 

next grade

2. Some students may fail in a parucular grade and remain in 

the same grade.

3. Some students may drop-out from the system leaving school. 

Tabl« No, 2.24 Flow Diagram

YEAR

2000-2001

2001-2002

IV V Vi VII

105
/

66 72
/

457
/

42
/

1639 12 77 1225 1232 1 773 728 772

\ \
\ \ \ \ \ \

\
\

383 \ 71 \ 30 \ 55 \ 41 \ 28 \ 61 ^
1151 1140 1123 720 690 700 36

>f \  > \ \ \  .
1745 1222 1170 1178 761 718 761 •

359

Source : Analysis o f  Sun>ey and 
Education Department Record, 2001



The flow rate in percentage may be seen in the next table, 

, Table No. 2.25 Flow rate in percentage

Class

Transition

Repetition

Drop-out

I - II

70 22

23 37

6 41

II - ill

89 27

5.56

5 17

- IV

91 67

2 45

5 88

IV - V

58 45

4 46

37.09

V - VI

09,26

5.31

5.43

VI - VII

96 15

3 85

VII . VIII

40

7.90

45,47

' Source : Survey of SSA, 2001

From tlie above table, it caii be seen that grade to grade 

transition except for class IV to V and class VII-VIII is quite sat- 

. isfactory. It may be understood that at class I under-aged and 

sibling case contribute to the low transition and higli repetition 

rate. The low rate of transition front class IV to V and class VII to

VIll is a transiton stage from Primarv to Upper Primary' and from 

upper primary to High Schools is due to accessless habitations 

and may be because of public examination at these stages.

2.8 DROP-OUT RATE

Drop-out rate is the percentage of students who leave the 

system without completing the grade to the total nunibei of stu­

dents originally eniolled in a grade. The drop out rate for Salha 

District is calculated and may be understood as the rate of stu­

dents who tailed or leave a particular school.

Cluster-wise presentation of out of school children may be 

seen in tfip nrec'eedin^ t^hle.



Table No. 2.26 Cluster-wise 6 - 1 4  years population in school
and out of school

SI. Namu o f Popu la tion  o f 6-14 yrs
6-14 yrs enrolled In 

schoo l#
6-14 yrs ou t o f schoo l 

popu la tion
No. C h is te r

Rov's G irls Total Boys G irls Totnl Boys G irls Total

” ”  1 2 3 g- ■
' " ‘ 6  ' 7 0 _ 10

1 Saiha 2020 1803 3823 1906 1673 3579 114 130 244

2 Tuipang 523 480 1003 482 434 916 41 46 87

3 MaulKiwk 312 307 619 276 265 541 36 42 78

4 Romibawk 228 224 452 189 178 367 39 46 85

5 Phura 326 313 639 277 267 544 49 46 95

6 Serkavvr 323 312 635 291 279 570 32 33 65

7 Tongkolong 265 261 526 212 211
r' "■■■■

423

*....

53 50 103

8 Lungpuk 293 289 582 252 246 498 41 43 84

9 Chhuarlung 324 318 642 290 287 577 34 31 65

10 Chakhei 390 307 757 345 322 667 45 45 90

11 Zavvngling 429 402 ^  ^ 831 _  J 8 4 351 735 45 51 96

Total S433 5076 10509 4904 4513 9417 ^ 2 9 563 1092

Source : SSA Survey, 2001

As can be seen from the above table, the total population 

of 6-14 years in Saiha District is 10509 and out o f which 9417 

are enrolled in schools and the remaining 1092 children are outside 

the srhool system. Ot these, some never attend school and some 

are drop outs from the school system.

It may be mentioned liere that, to provide education to 

children who are out o f school, a Non Formal Education Project 

was launched way back in 1987 and there v/ere 14 Non Formal 

Education (NFE) centres till the time of launching SSA in the 

district.



Table No. 2.27 Percentage of out of school 6-14 years children
by sex

81. N a m *  of Pop u la tion  ot 6«14 yr» o u t  of School Perce iitay uf uUi. u 1 i t .  i ( u u !

No. Cluster
Boya Girls Total Boys Girls Total Boys Girls Total

1 2 3 4 S 6 7 8 9 10 11

1 Saiha 2020 1803 3823 114 130 244 5.64% 7,21% 6 38%

■IRO 41 4R 87 7 84% 9 58% 8 67%

3 Maubawk 312 307 619 36 42 78 11.54% 13,68% 12.60%

A Rornfbawk 220 224 452 39 46 85 17,11% 20 54% 18 81%

5 Phura 320 313 639 A3 46 95 15 03% 14,70% 14 87%

e ^•rkawr 323 312 635 32 33 65 9.91% 10.58% 10.24%

llSSi TuoeHftlonfif 103 '̂ 0,nn% 19 1R% 19 85%

8 Lungpuk 293 2d9 582 4 1 43 B-1 13 99% 1 '1.88% 14 43%

9 Chhuaiiung 324 318 642 34 31 65 10,49% 9.75% 10,12%

10 Chakhel 390 367 767 45 45 90 11.54% 12.26% 11,89%

11 Zawnglln^jj 429 402 831 ____£5 51 90 10,49% 12 69% 11 55%

U-. -....-a. Total S433 1071 10809 829 863 1092.—-.1. ......,,—1. 9.74% 11.09% 10.39%

Source : SSA Siavey, 2001

The percpntage o f children m tlie age oi ulio

are not in the scliooJs is 10.39%. The cluster variation ranges 

ironi the least 6.38% to the highest 19.58"o and oven more in the 

ease ot girls, '’.he challenge to uni^'ersalise all rhildren is great 

and would need various interventions and inoi'e so in the case of 

girls, riiis is why education of girls is given priority and planned 

lor innovative project. The percentage o f out o f  school children is 

presented in the follov^dng diagram.
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2.9 DISABLED CHILDREN

Educational opportunity among special groups are pro­

vided to only a few  disabled children covered under seven Inte­

grated Education for the Disabled (lEDC) Blocks in Mizoram. Since 

Saiha District is not covered by lEDC nor PIED project, no action 

has been taken till date. The sui^vey reports the presence qJ' 126 

disabled children in the district, flowever it may be understood 

that the parents nor the surveyor are trained in sp)ecial education 

and the report therelore has tx) be taken as a tentative figure. The 

need to have a proper identification and assessment o f their dis- 

abilitv is strongly felt.



Table No. 2.28 Circle-wlae disabled children in school and out of
school by sex

SI. Nam e o f O icab ied  In S ch o o l D ieabied ou t o l S choo l
Tota l No. o f d isa b le d  

ch ild re n
No. C irc le

M P T ota l M F T ota l M F Tota l

1 2 3 6 B 7 8 9 10 1 1

1 Saiha 13 9 22 12 12 24 25 21 46

F^Mura 7 5 1:̂ __ ^ J 4 ____ 13 _____27 21 ______ 18 39

3 Chhuailung 6 8 14 16 11 27 22 19 41

D ist. Tof<il .... 22 4« 42 _____36 78 68 58 126

Source : SSA Sim>ey, 2U(J!

Out of the identified or rather reported 126 disabled chil­

dren, only 48 of them i.e. 38.1% are in school and majority of 

them are not attending schools.

2.10 TEACHING COMMUNITY

The importance of teachers for tlie attainment fo IJEE and

for the successful implementation of SSA in the District needs to

in its tntaiitv. No amount of inputs nor additional

lecouiccs can 3'ipld tbp pvperted outcome until and unless the

teacliers are involved, comrnited with a new zeal. It is, therefore,

envisage that all the untrained teachers will be given appropriate

training and capacity' building programmes. The existing position

of the teachers in Salha District may be seen in the following 

tables.



Table No. 2.29 Caste-wise and level-wise number of teachers

Si.
No.

Level
S.C/General ST Tra in ing

Total No. of 
Teachers

M F M F Tra ined Untrained Total

1 2 3 4 5 6 7 8 9

1 Anganwadi 51 51 51

2 Primary 2 257 15U 355 54 409

3 Upper Primary 5 1 252 32 264 36 290

1 ota l 7 1 509 233 660 90 750

Source : Suweij of SSA, 2001

Tlie above record show that there are only 90 unlrainccl 

teachers. This incJiides fixed pay teachers. This means that ai- 

rnr̂ qt f̂ vv Pnn ia iv  Sc'hool Tearhei' is trained excepting ] regular 

teacher and 52 fixed pay teachers. Even in Upper Primary School, 

36 out of 2v54 i.e. 14.17% are untrained. This means there are 64 

Upper Primary School Teachers (including pro])osed new 28 teach­

ers) yet to be trained.

'fhe Anganwach Instructors are all trained in their respec­

tive training centre. However, orientation on pre-school compo­

nent for the Instructor and their helper may l)e ( onsidere^L



Table No. 2.30 Cluster-wise break-up ol F/vS Teauiiers by quuiui-
cation

___ _ . . .. - ------- — ----------- 1 1 rv

SI. No. Name o f C luster
No. o f B A P.U.C HSLC HS LC

teacher
M F M F M F M F

1 Saiha 119 1 0 4 _ _  40 50 10 5

2 T u i|H ino 37 t 1 10 7 4 B

3 Maubawk 28 13 5 2 8

RoiuebawK 19 13 2 4

5

_,A . 1 i f1 -----  ̂.i.i.i. ii>—■.

Phura 31 18 3 (3 4

0 Serkawr 20 14 2 1 9

7 I. unnpuk 19 1 1 3 . 2 3

8 TongkalonQ 19 13 2 2 2

y Chhuariung 33 1 15 7 6 4

10 Chakhei 38 16 4 16 2

11 Zavvngiing 40 17 5 1 1 7

fo ta l 40y 1 n 18G 88 62 5G

Source : Suruey o f  SSA, 2001

Table No. 2.31 Cluster-wise break-up of UPS Teachers by Quali­
fication

SI.
No. Name of Cluster No. of 

teacher
MA B.A P.U.C HSLC Under

HSLC
M F M F M F M F M F

1 Saiha 71 34 5 6 2 13 10 2
2 Tu pang 30 4 4 19 1 2

_ M<iubcUviv 24 1 4 2 15 1 _ 1_
Rornebavv-k 23 1 2 1 18 1

5 Phura 17 2 2 10 1 1 1
6 Serkav\r 18 5 1 1 8 2 1
7 Lungpuk 11 2 6 1 2
8 Tongkalong 18 *

1 14 2 1
C hhyailung 23 1 3 18 1

10 Chakhei 29 3 2 20 2 2

L : '  _ 26 1 3 2 17 2 1

t - Total 290 2 ..... 58 6 25 3 158 _21 10 7

Source : Suruey o f  SSA, 2001



The required qualification for Primary School Teachers and 

Upper Primary School Teachers are Matriculate and Graduate 

respectively. However, there is as many as 145 Primary School 

teachers and 224 Upper Priimary School teachers who are under- 

qualified.

The percentage of under-qualified teachers for Primary 

School is 35.45% and 77.24% for Upper Primaiy School. In such 

a sttuation, we have a long way to go for achieving quality edu­

cation and the planning therefore has to give special emphasis on 

capacity building programme.

The break-up of qualified and under qualified teachers is 

presented in a pictorial graph below

Qualified Under-qualified

P/S 64.55% 35.45%

UPS 22.76% 77.24%

Primary School

■  Qualified 

□  Under-qualified

Upper Primary School

■  Qualified 

□  Under-qualified



The teaching expei'ience ol tt^achers in Primai'y and Upper 

Julioul. .irc giv^u ''n thn fnllownp

Table No. 2.32 Break-up of P/S and UPS teachers by experience

SI.
No.

Level Less than 6 yrs 5-10 yrs Above 10 yrs Total

1 2 3 5 7 9

1 Priinai-y 13b 91 180 409

—— .j1 innpr Prim?ir\' B2 65
(

14:^ 290
1

Total 220 1 Ib b  1 j 1U 1

Sohrce : Survey o f  SSA, 2(H) I

TEACHER PUPIL K A 'llU

The teacher pupil ratio in Primary school is 1:13 and

U p p s i  ov. i iu u i  ill X !■ TT-iiH TT^P p f

the national level is quite satisfactory. It may be understood that 

the reason why TPR is higher than the national level is that there 

aie small liabitations scatei'ed all over the tlisli’ic't due to scc'io 

cultural and geographical background.

Mention may also be made here dial the Filiuaiy Gclu ol 

Teacher includes 53 fixed pay teacher em ployed with a 

1 ciAiiiiiciu.i.iuiA Oa 1.3, pAi" nnotith Tti ^Ipper**Pjritnary

School, Hindi Teacher ajxd work e.xpenence leachei (Cicd't T. achcr) 

are appointed and they are included in the total number of teach­

ers which is also why TPR is high.



TEACHER-PUPIL RATIO (TPR)

Table No. 33 No. of Students &, Teachers in Govt, managed P.S

SI. Name of No. of No- of Total
No . of Teachers

TPR
No. Cluster Boys Girls M F Total

1 Saiha 916 850 1766 59 60 119 1:15

2 Tuipang 313 290 603 21 ______ 16 37 1:16

3 Maubawk 202 188 390 15 13 28 1:14

4 Romlbavvk 142 125 267 15 4 19 J J l  _
5 Phura 164 153 317 24 7 31 110

6 Serkawr 150 143 293 15 11 2G 111

7 Tongkolong 106 94 200 13 6 19 1:11

8 Lungpuk 127 123 250 15 4 19 1:13

9 Chhuarlung 199 184 383 22 11 33 1:12
10 Cfiakhei 200 185 385 32 6 38 1:10
11 Zawngling 237 224 461 28 12 40 1:12

Total 2756 2B59 5315 259 150 409 1:13

Table No. 34

Sdui 'ci  ̂ : Siiri ’ei/ oj' SSA, 2001

No. of Students & Teachers in Govt, managed UPS 
(Cl V-VII) with TPR (cluster-wise)

SI. Name of No. of No. of Total
No. of Teachers

TPRNo. Cluster Boys Girls M F Total
1 1 1 X

1 Saiha 428 375 803 52 19 71 1:11
2 Tuipang 136 12/ 263 2 / 30 1:9
3 Maubawk 73 50 123 22 2 24 1:5
4 Romlbavvk 62 33 85 21 2 23 ' ’.1:4
5 Phura 85 73 158 15 2 17 1:9
6 Sê kav̂ ^ 64 52 ' 116 15 3 18 1:6
7 Tonykolong 55 53 108 10 1 11 1:10
8 Lungpuk 38 30 68 17 18 1:4
9 Chhuarlung 87 83 170 23 23 1.7

J0_ Chakhei 98 74 172 27
. . .  - .A ____29 _ 1_6

Eawngiing /9 m /4 26 ! ./
Total 1211 1029 2240 253 37 290 1:8

Source : Survey o f  SSA, 2001



2.12 EXISTING SCHEMES

1) Free distribution of Text Books

In oidt'r to I ' l i s u r t '  lvundi(x] p i'irrn l r r i r t i l n i t  n l  j m c I k ‘ 1 ( ‘ i i  

tion o f the children in the ’ elementary school, steps are be­

ing taken by the Govt of Mizoram to provide (ree text books 

to children who cannot affort to buy text boolcs.

2) Mid-day Meal Scheme

iiit; C4UVI. ui iiua bcuii uiipiuiixciiliag uiu ui.

national programme for nutriliona! support to piiniary f'du

cation since the year, 1995. The scheme is popuJarly known

as Mid-Day Meal Scheme. This M id-day meal Scheme is an

incentive scheme for promoting enrolment and retention of
i

school children in the Elementary Sc^hools. The quantity of 

rice distributed is 3 kgs. per head per month. Children of 

Primary School were benelited with tlirs schemt'.

3) Pre-School Education

Socia l W e lfa re  Departmen>t o f  M izoram  is running 51 

Anganwadi Centres at different villages within the Histriet.

the age group of 3-5 years and also preparing them to have 

readiness for Primary School



4) Operation Blackboard Scheme

Operation Blackboard is a Centrally Sponsored Scheme for 

the improvement o f the Schools. The scheme has the fol­

lowing components:
I

(a) Provision of teachers to single teaclier Primary Schools 

and later on provision of teacher to two teachers schools 

where enrolment exceeds 100.

(b) Constinjction o f Classrooms

(c) Provision of teaching-leaiTiing materials to all Primary 

Schools and to all Upper Primary Sc'hools under expan­

sion scheme.

5) Community Participation

It is practically experienced that the schools should not be 

isolated beyond the  r('ach of the local people. R a t h e r  I f ie 

teachers and the pupils themselves are always to be in close 

contact with Community. Community participation at all 

levels in the field o f  education is a felt need for tlie improve-

With this

idea, whether it is Primary, Upper Primary or Migii School 

I'uch and t-\’('ry st iiool h;us iln own Pfirent-Teacher Asso- 

ciatlor (P.T.A.) within the district. This P T.A. in its meeiini'  

discuss any prob lems or issues the school is facing. Ujider 

this programriie com m nity  as a whole contribtated a great 

deal o f  help for the construction maintenance of the sc hool 

buildint 's.



OM A P T P P  - III 

THE PLANNING PROCESS

3.1 INTRODUCTION

The success o f  any programme depends on its planning to a 

great extent. Realistic planning is oiten a key lo  siu ccssliil 

■’ ^ nf-iotinl nrofTi-nrnrnf" as in any other

programmes. However, it is a known fact that even the most 

rcwlistic nnfi perfrct plnn conld go wrong at mid level. It is 

tUereloie icii. uac ■ .î ! -hr^lrlns in llu'

indireetiy at an appropi iatc level,

A t'^onrl n u m b e r  o f  plans and intcivention strategies have  

been formulated at the state and central level lor realisaiion 

o f the goals o f  Universal Elementary Education ni the Coun- 

tiy. However, UEE remains a distant goal in the countiy  and 

in the districts.

A new inteiwention for the successful implementation of UEE, 

in the name o f  Sarva Shiksha Ahhiyan is therefore launch 

with a clear time frame find with the following objectives :

♦ Universal retention by 2010.

♦ B n 3 ^ T o c ia l  and genS^f gapll Mt Primary stage by 2uu /

at Elernentaiy Education Level by 2010.
t

♦ Focus on Elementar>^ education emphasising education 

for life.



♦ Provide education facilities to all children from 6-14 yrs. 

by 2007.

♦ All children in school, Education UuaiauLee Ccuu(., 

Alternative School, Back to School Camps by 2003.

3.2 PLANNING PROCESS

It is practically experienced that the snccessfial implemen­

tation of LIKE dci'x nds on thr roni'rrled efforts in planning, 

im p lem enta t ion  and m on ito r ing  o f  its var ious aspects, 

through community  participation. Until and unless com- 

miuiity take oartnership in educating the children, the goals 

of UEE may not be realised in its true spirit. As sucli, in­

volvement of local community in the whole process of pro­

viding basic education to all children will, however, remain 

justified and reasonable.

The District Pre-Project activities liad been initiated with 

the idea that the community can participate in the planning 

process and its implementation of the programme under 

SSA.

3.3 FORMATION OF CORE-GROUPS

3.1 District Core Group :

I**
A district core-group is formed with the concerned Deputy 

Commissioner as the Chairman and Education Officer as 

Co-ordinatoi ’. Member of the core group may be seen in, chap 

ter-VllI.



The District core team appointed on ad-hoc basis 

due to tlie urgency of the work initiated the pre-project activities 

and the activities of planning at the District level by consolidating 

the village and cluster level reports. It may be* understood tliat 

during the planning process as part of pre project activities, Block 

Level Resource Groups were not formed due the urgency of the 

\\ork and time constraint.

O . O . 4b Clui>tci Li V 1 PcGciir  ; : Group

’ ’tai? ' it's ^ 0  hin (h a

J'Mstrict which are divided into I 1 clusters. A Cluster Level 

Resource Group is set up for planning and to monitor the 

fictivities. The formation of Cluster Level Resource Choup is 

still in the process as identiticallon o f appropriate peisc'ns 

within the chister and taking their consent takes time and 

needs extra care so that the most eligible persons would be 

selected as the group member.

3.3.3 Village-Level Core Group

The Village Education Committee or Parent 1 eachers Asso­

ciation, whichever is in existence is appointed as core group. 

But where there is no such committee nor Associaiitans, a 

v i l la g e  co re  g r o u p s  w ere  f o rm e d  w i th  the f o l lo w in g  

members

Chairman President Village Council

Secretary Headmaster/Head teacher

Members - 1. All the other Head o f  Institutions

2. President, Ekanch MTP



3. President, Branch MHIP

4. President, Upa Pawl

5. Teacher representative

6. Parent/Mother representative

7. Prominent member o f  the locality

8. Presidents, All PTA.

3.4. DEVELOPMENT OF DATA BASE

In ord^r to formulate DEEP for Saiha district, detailed inlor- 

mation needs to be collected from the grass-^oot level so 

that the plan will be realistic and local specific. A base-line 

assessment study was conducted as part o f  the pre-project 

activities. The intbrniation so gathered were 1al)ulisc'd, 

analysed and consolidaled at various levels which forms 

the basis of  the present plan.

3.4.1 Preparation of Survey Schedules

The District Core Team with the help of  State Level Resource 

Group in a workshop mode prepared three^ survey sched­

ules viz.

(i) Village information schedule 

(ii) Scliool in.forniatioji schedule and

(iii) Household sui'vey schedule



3.4.2 Training* for Capacity Buildings

Members o f  the District team were given orientation by iNa 

tional Institutions like NIEPA and NCERT.

E lementa iy  school teachers were appointed as surveyors 

and a two orientation programmes were organised at Saihn 

where they were given necessaiy training in SSA and con­

duct o f  survey in particular.

3.4.3 Conduct of base-line assessment study

Baseline assessment study was conducted through sun^ey, 

community  contact programmes as a part of  pre-project 

activities. Basic information regarding population, house­

holds, communication, occupation and other vital statistics 

of the vil lage/habitation were collected through Village In­

formation schedule. Detailed information about Primary 

Schools, Upper Primary Schools and family information were 

also co l le c ted  th rough  schoo l  and fam i ly  in form ation  

schedule.

3.4.5 Consolidation of'Data

The information collected through different suivey forms viz.

\ illvigo hifprniation st'l'icrhilc, Sf'liO(">1 Infnrnint 

and Household Schedule were consolidated, tabulated us- 

r =.:0113(.'■ 11dUtion f.'-rrnit dc i ’̂lIC'  ̂ hTr tfi/a nnr® toom 

the Circle level. The Circle level consoHdated information 

were submitted to tlie District Core team wine Ir wcr(* com 

at' !lu> F î-:(-ru1' •



3.4.6 Mobilisation of Community

Personal timely contact and co-ordination between con'iniu 

nity and members of Village Core groups is found necessary

may not be successful. As such, Public Meeting/Parents 

contact programme were organised by the Village-Level Core 

Group.

In these meetings various problems and issues pertaining 

to the implementation of UEE were discussed where the 

participants shared their views and ideas openly. After a 

series o f  such meetings and campaigns, parents were moti­

vated and became aware o f  the need ol sending their chil­

dren o f  the age group 6-14 years to the normal schools. 

\ arioua programmes and proposals so far taken up at the 

Village- Level are reviewed and examined by tlie District-Level 

core groups from time to time.

3.4.7 Revision and Refinement of DEEP

The DEEP for Saiha District was submiited to the iVIHRD 

thiough {■'lopcr c’hannel. As per report and suggrslions of 

the Appraisal leaiii (roni Govt, ofhidii i ,  ncccssai'y j'cvisiou, 

modification, addition and refinement was done duriiTg the 

mojith of March and April, 2002. Itowevej*, tlie Sangau Biock 

o f  the Saiha District which is within the jurisdiction o f  Lai 

Autonomous District Council previously included in Saiha 

r3islricf Plan is transferred to the Lai District Plan for Ad­

ministrative convenience As such, the statistics of tlie pre­

vious plan is totally ( hanged.



CHAPTER - IV 

MAJOR ISSUES, GOALS/TARGET SETTING AND STRATEGIES

Much effort at the state and national level has been made to 

provide free and coinpulsory education to all children till 

they complete 14 years o f age or elementary stage o f educa­

tion. However, the result o f  the baseline assessment studv 

reveals that there is a need to improve efficiency in our de 

livery system. There is also a need to have a separate norms 

for tribal hilly areas to provide useful and relevants educa­

tion in order to ensure ifniversal access, enrolment, reten­

tion and achievement within a stipulated time as the remote 

villages are thinly populated.

In order to identify major issues to be addressed in the dis­

trict, the planning team at various levels such as village, 

cluster and circle core-groups interacted with teachers, stu 

dents and parents through survey, meetings and personal 

contact. The following common problems and felt needs are 

identifled:-

(1) There are 14 villages having no Upper Primary School 

resulting in children leaving education system after class 

IV.



(2) There are 15 villages having zio Anganwadi centres and 

therefore most o f  the children have no pre-school facili­

ties.

(3) All the 13 NFE centres had been closed down at the 

instance o f  lannching SSA and no allernalive educa 

tion system is operating at present

(4) Parents are indifferent towards their children’s educa­

tion and find it hard to spare time and sj)end money. 

Some parents cannot spare their children from caring 

o f  their siblings and so they had to bring them to school.

(5) Large number of children in tlie age group 6-14 years

are still outside educaiion syslem.
•0

(6) Majority o f  the families belongs to low economic status 

and cannot afford to buy text books, exercise books, 

uniforms and other learning materials.

(7) Children are pr^orly motivated to study, learn and take 

part in classroom activities.

(8) Teachers are ill trained.

(0) The com m unity  has no sense o f  ownership to Govt.

Schools. The I ’TA and VlCC are not aclive.

(10) More than 17% o f  the [:)eople arc illiterate which crtjls for

massive campaign.

Major issues to be addressed to overcome the above iden 

tified problems during the ten years perspective plan period in 

Saiha District are



♦ IJ nwe r s m 1 Access

♦ Universal Enrolment

♦ Universal Retention

♦ Early Cliildhood Education (E^CE)

♦ MtMnstreaniing of out of  school ciiikirc'n

♦ Scliool hnprovenienl Progranniie

♦ Provision of TLM and Grants

♦ i ' r c e  t i 'x t  b iiokB  to r .g i i ta ,  S C /S 'F  s lu d c n l i^

4.2 GOALS/TARGET BETTING

The following targets are set to address the major issues 

identified.

(a) Access :

♦ All children in the age group o f  6-14 }^enrs will be pro­

vided with schooling facilities within a radius o f  1 km 

and 3 kms for Primary and Upper Primar}^ respectively 

by 2(X)5.

♦ 7 Upper Primaiy Schools will be established during tlie 

first two years and another 6 schools will also be con-
%

sidered during the perspective plan period.

♦ All children belonging to 3-5 years will be provided with 

ECE tacilities by 2003 by opening pre-school section in 

all the piimary schools as per council policy decision



(b) Universal Enrolment :

♦ Total enrolment by 2004 and 2007 at Primaty and Up^ 

per Primary level respectively.

♦ Atlenijot will be made to improve NER at Primary anti 

Upper Primaiy level to the maximum during the plan 

period.

♦ Ensuring community  participation to enhance enrol­

ment and its related issues.

(c) Universal Retention :

♦ Retention o f  all learners by 2007 through provision of 

TLM, better teaching-learning environment.

► TTni^̂ e*rsnl nttninment will also be aimed at bv introduc­

ing improved classroom fa cl‘ Tt i^  j 'Tefe^nV’pecl^^go^^ 

effective evaluation system.

(d) Early Childhood Education ;

♦ Universal access for ail children m tlie age group j - b  

years to ECfC by 2003.

♦ All unserved habitations/villages will be provided with 

ECE centres by 2002.

(e| Mainstreaming of out o f  school children :

♦ All out of  school children in the age group 6-14 years 

will be brougiit back to school by 2003.

 ̂ 28 AIE & E^GS Centres will be provided to mainstream

out o f  school children.



(f) School Improvement Programme :

♦ Infrastructural facilities like - new buildings, additional 

rooms, furniture, playground and fencing o f  school corn 

pound will be provided in a phase manner.

♦ All un-trained teachers will be given training by 2005 

and iu'-service tra in ings be orga iused  at a regular 

interval.

♦ Ensuring community  participation to enhance enrol­

ment and its related issues.

(g) Provision o f  TLM and Grants :

♦ JLquipments and TLM will be provided as per actual re 

quirement in a phase manner.

♦ School grants and teacher grants will be provided on an
y.-nj'1y Hoc:,-c5

(h) Free text books :

♦ All the students belonging to SC/ST and other back­

ward sections will be given free text boolcs every year.

♦ All girl students and disabled students of 6-14 years 

will also benefit from tliis provdsion.

♦ Snerial si'holnrshin to children belontjinc to extrefnely 

poor economic status will be considered.



The following strategies will be adopted to address the ideji- 

titled problems, major issues and to achieve (he set targe!s 

in order to achieve the goals of UEE in Saiha District.

4 .3.1 A ccess

All children in the age group b- 14 years will be given access 

to schooling facilities or at least alternative education sys­

tem. Early childhood education will also be given emphasis 

for children below G years. It is envisage to provide access to 

cill children by 2005 and the following activities will be taken 

up

♦ 7 Upper Primary Schools will be set up in the village 

where there is no Upper Primary Scliools and where tlie 

nearest school is more than 3 kms. £ind population is 

large.

♦ Viable alternative education system under AIE & EGS 

scheme will be provided to children who in spile of our 

bes^ effort could not be coajced to join foi mal school and 

to those residing in small habitations wbcie  U|)f)er Pri­

mary Schools could not be provided.

♦ Existing schools should be made pupil friendly by pro­

viding :(i) Congenial atmosphere for special children like 

disabled, girls, minority and other backward sections, 

(ii) M inimum essential learning facilities like separate 

toilet for bo}^s and girls, water and TLM eXc. (iii) separate 

rooms tor each class and foi' teachers.



♦ ECE Centres will be opened where there is no Anganwadi 

centre and the e x is t in g  Anganwadi centres will be given 

support materials.

♦ Integration of the disabled and otliet special children in 

srliool'^ well ns in alternative schools will be given 

due importance.

♦ Com munity  will be mobilised to take partnership in 

educating the girl cliild, disabled etc. and to organise 

school camps and bridge course wherever feasible.

4,3.2 Enrolment

ment

The following strategies will be adopted to enhance enrol-

♦ The existing GER and NEP needs to be enhanced and 

enrolment drives therefore will be initiated through VEC, 

FT A C'hurches and NGOs.

♦ Awareness campaigns among the parents will be organ­

ised to orient them towards the need to send their chil­

dren to school at a given age.

♦ Existing schemes like, lED, Mid-day meal, special schol- 

cuship will be mad-' use ol.

♦ Additional tearher to siingle teacher schools where TPR 

is more than 1:40 after rationalisation of teachers will 

be provided.

♦ Teacher’s grant and school grants will fully be utilised 

for innovative practices and creating congenial Lcacii- 

ing-learning atmosphere.



Every possible efforts will be given to make all children re­

main in the system till they complete elementaiy stage of 

education. Children will be made to participate in learning 

wilii the of better and rclc /ant TI tn

make learning joyful. P'ollowing steps will be taken tor this :

♦ h icentive schemes and innovative schemes theit will 

enhance retention rates will be encoin*aged.

♦ Capacity building progranmie for teachers as well as 

volunteers will be a regular feature.

♦ Part ic ipatoiy  learning, play-way method and learner- 

centered approach will be adopted as teaching learning 

process and teachers will also be given freedom to inno­

vate.

♦ Evaluation o f  children will be made a comprehensive 

and continuous process. Remedial teaching and extra 

help will be given to children with low achievement and 

to those regularly absent and are likely to drop-out from 

school.

Pre-school facilities will be fully utilised to prepanschil- 

dren to have sciiool readiness an.d better adjusted to 

scliool climate with a iiope to minimise drop-out rates 

and to increase retention rates.

♦ Back to school camp or bridge course will he organised 

for :hose who eventually dropped out from schools.

♦



CHAPTER-V  

OBJECTIVE-WISE INTERVENTIONS

San^a Shiksha Abhiyan (SSA) as a new intervention for 

the successful implementation of UEE aimed at the following

♦ UniverseJ access for elementary education.

♦ Universal enrolment of  children in elementary sciiouls.

♦ Universal retention of children and 

Uni% ersal attainment of ( 'ompetencies.

5.1 AC CESS

The first and foremost objective at hand is to provide sc'hooling 

s in fcvm of '^nrnnl schools AJternative school, 

Education Guarantee Centre by 2003 to all children between 

the a^c c f  2 yf'or^

All the 60 vi]lagcs/hjbit;itions of th(' district have Primary 

School in their locality. However, there are 14 villager hav­

ing no access to Upper Primary School, Distance from these 

\’illage/habitations to the nearest Upper Primary School is 

more than 2 knis. to 10 km.



Table 5.1 Cluster-wise access rate of Primary Schools

81.
No.

Name of Cluster
No. of 

Habitations
No, o f Govt. 

P/S

No. of 
liabitations 
covered by 
Govt. P/S

Percentage of 
Access

1 2 3 4 5 6

1 Saiha 10 19 10 100%

2 Tuipang 5 6 5 100%

3 Maubawk 5 5 5 100%

4 Romebawk 5 5 5 100%

5 Phura 5 7 5 100%

6 Serkawr 4 6 4 100%

7 Lungpuk 5 5 5 100%
S Tongk.alonxj 5 6 5 100%

1
II t u a i  lu i 1 1 7 4 100%

10 Chakhei 5 8 5 100%

11 Zawngling 7 9 7 100%
60 83 60 100%

Sofirci^ : SSA Simx^ij 2()() l

A iiiindred percent access to P i im a iy  schooling facilities is 

shown in the above table for all the habitations in every cluster 

while no new primary sciiool is proposed, construction of addi­

tional rooms and building reconstruction however is required in 

every cluster.

While access ratio is 100% in the case of Primary schools, 

the access rate for Upper Primaiy School is 76.67%. These 14 

habitation ha\^iiig no Upper Primary School are the contributing 

factors to the low rate of transition from Primary stage to Upper 

Primaiy stage.



Table 5.2 Access to Upper Primary Schools in Clusters

SI.
No Name o f C luster

No, o f 
Habitations

No. o f Qovt. 
Upper P/S

No. o f 
habitations 

covered by Govt. 
Upper h/b

Percentage o f 
Access

1 2 3 4 5 6

1 8aiha 10 12 9 90%

2 Tuipang 5 6 5 100%

3 Maubawk 5 4 4 80%

4 RomebawK 5 4 4 80%

5 Phura 5 3 3 60%

Serkawr 4 3 3 75%

7 Lungpuk 5 3 3 60%
8 Tongkaloiig 5 2 2 40%
9 Chhuarlung 4 4 4 100%
10 Chakhel 5 6 5 100%
11 Zawngling 7 4 4 57.14%

60 49 46 76.67%

Soiirct^ : SSA Survey 2001

Out o f the total 60 villages, 14 of them have no Upper 

Primary Schools resulting thereby into high drop out cases cifter 

completion of Primar} ’ School Stage. It is therefore proposed to 

open 7 new Upper Primaiy Schools in habitations where 6-14 yrs. 

population is more than 50 and the nearest Upper Primary School 

is more than 3 kms.



Habitations where new Upper Primary Schools 
are proposed to be opened.

SI.
No.

Name of 
villagv/habitation

Population of 
6-14 yoars

M Total

Distance of 
the nearest 
Upper P/S

No. of 
Upper P/S 
proposed

Remarks

1
Thinsen 23 31 54 6 kms

Maubawk ’Ch’ 30 35 66 2Vi kms Not proposed due to 
shord distance

Riaslka 13 22 6 kms Due to less children 
population________

MIepu 27 25 10 kms
Malsa 34 29 63 12 kms
NewSerkawi’

Lomasu
Lungdar

Khaikhy

20

49

17 37 6 kms

41 90
22 23 45

39 30 69

6-14 yrs. Population 
ess than 30

7 kms
5 kms Not propose due to 

ess 6-14 yrs, Popn. 
at present

10 kms
10 Lope 17 12 29 10 kms 'opulation too small

11 Supha 12 20 8 kms Population too less
12 Lotovalh 18 15 33 2 kms Nearest U P/S is less 

than 2 kms
13 Siatlai 56 40 96 4 kms
14 Ahmypi 31 30 61 5 kms

5.1.1 Alternative School

As stated earlier and shown in table no. 5.3, there are 14 

habitat ions i iav ing no Upper P r im a iy  Schools but only 7 

Upper Priniarv St'hools are profjosed (o sel up main|y b(  ̂

cause children popuJalion is small and distance from the 

nearest Upper Pr imary Scliool is less than 3 kms. Opening 

of  Education Guarantee Centre is therefore proposed to the 

7 other habitations. A recently  closed down NFF. centres 

m ay be considered as one viable FXIS Centre.



Table 5,4 Habitation where EGS centre is proposed

SI
No,

6 14 years 
population

No. of EGG 
proposed

No. of !n'=tru'"tnr
Whether NFE

i i c p H  t o  h p
there or not

i Z 2 3 4 fi 6

1 Matibawk 'Ch' 65 t 2 Yes

2 Rias'kah 1 2 Yes

„  1 , New Serkawr 37 1 2 Yes

4 Lungdar ___ _̂ 45 ___ 1 2 Yes

. .i...... ..... . 1 M Y n s

Supha
Lotova ih

20

251
2

14

No
No

Source : SSA Suweij 2001

Local volunteers or educated unemployed will be appointed 

as instructors on contract basis to look after the centre luider the 

supei*\asion of cluster resource group. Honorarium, TLM grants, 

equipment etc will be provided as per provision made in the AIK 

and EGS scheme.

5.1.2 Infrastructural facilities :

A good infrastructural tacilities iaei|)s m creaung a ^uua 

and attractive atmosphere in school. Every child loves to be in a 

friendly and familiar sorroundings and is happy to be in a clean 

cmd beautiful place. School buildings, funiture, classrooms and 

school compounds should therefore be made attractive ancf con­

genial to children of all types.



School
No. of Govt.

Schools
Pucca Semi Pucca Kutcha Total

1 2 3 4 5 6
Primary 83 3 44 36 83
Middle r 49 f 5 28 16 49
TOTAL 132 8 72 62 132

It is proposed to reconstruct all the kirtcha buildings during 

the plan period and also to construct New U])per Primaiy school 

buildings in a phase manner :

Table 5.6 New School buildings and renovation proposed

T
SI.
No. PHASE Construction

UPS

KBcunstruciion
UPS

Kecunsii Liciiui i 
PS

1 1 
Year

1 1st Phase 4 4 6 2002-2003
2 2nd Phase 3 4 10 2003 2004
3 3rd Pliase 4 10 2004-2005
4 4th Phase 4 10 200v62006

Total 7 16 36

As stated earlier, it is a council plicy to convert all the 

schools into an English Medium scliooL^  ̂ and to open pre-schaa} 

section i.e. kg I & 11 in all the prirnaiy schools. As such requirment 

of additional classrooms increased to a gi'eat number. Moreover, 

tliere are schools having onl>  ̂ two are three rooms while they have

4 and 3 classes in primary and Upper primary schools. It is 

planned to prcvicte a separate rooms for headmaster and teacliers 

and a room for each class/section.



No of additional rooms proposed for Primary and 
Upper Primary Schools in each cluster:

......... ..........— P rin ia iy  Schools Uppei Primary Schools
... —- - . -  ■■ •" R equire iiion t ot

61
No

N a ir  ' ot Clustai Existing Requirem ent Existing additional
IOOIT\S

1 I 2 _______ 3 4 5 6

1 1 Srtihii ” "^ 3 7 _______

A fi
13 _

........6
2 Tuipann 3 0 ’ 13 ly

3 Maubavvk 25 10 ""'is ' ..... 5

Roinibaa'k 19 15 ............11....... .. ' 9

V Phum 31 18 J± 4

6 Serka\M' 26 15 i f 4

7 Tongkolong 22 13 11 4

8 Lunopuk 19 16 8 2
e ChfUHVlu'H} 28 ^ 14 15 5

10 Chakhej 35 21 19 i 6

n 40 15 "1 5

Total aao 195 182_ 63

Noc only additional rootns are required but renovation 

and repair o f  the semi pucca buildings which are in a bad shape 

needs to bo repautti ;uul leiiovMted.

Table 5.8 No. of School requiring renovation/repairing in 
Primary and Upper Primary Schools;

SI.
Name of Cluster Renovation/Repair

No. Pnmary Upper Primary
1 Saiha 10 7
2 Tuipang 4 3
3 Maiibawk 3 2
4 KomibauK o c.

' 5' Phura 4 \
“ e " Serkawr 4 2

7 Tongkolong 4 1
8 Lungpuk 3 2
9 Chhuarlung 4 2
10 Chakhei 5 3
11 Zawngling 6 2

Total 50_ 27

Source : SSA Survey 2001



It is therefoi'e proposed to renovate/repair 50 Piimary 

School buildings and 27 Upper Primai'y School buildings in the

later part o f  the plan period i.e. after construction work is over.

5.1.3. Ancilliary Facilities :

The general openion of the planning team on visit of some 

selected schools is that the schools are not attrative nor 

friendly to children in the absence of pioper fencing and 

play-facilities. The survey report also show that the basic

amenities like, water, toilet facilities etc. are absent in most

of the schools. It is also observed that tlu'ie is no privncy fof 

organising learning activities as some schools were built on 

the roadside.

Table 5.9 Circle-wise reqiiirment of faeilties for P/S:

Name of 
Circle

No of 
Schools

Drinking W ater Facilities Toilet Farilities Boundary wall/Fencing

Having Not having Having Not having Having Not having

Saiha Z5 7 28 5 30 35

Phura 24 3 21 2 22 24

Chhuarlijng 24 r  2 24 .

Tota l sa 12 71 9 74 -

mm

Table 5.10

Source : SSA Snn>cy 2001 

Circle-wise requirment of faeilties for UPS;

Name of 
Circle

No o f 
Schools

Drinking W ater Facilities Toilet Facilities Boundary wall/Fencing

Having Not having Having Not having Having Not having

Saiha 25 Cj 20 4 21 25

Phura 11 2 9 1 10 11

Chhuarlung 13 3 10 1 12 J L .

T o ta l 49 ... - 10 :19 _  6 4 3 ...

Souji^e : SSA Surueij 200]



It is therefore proposed to provide tlie essential tacilities 

as pel requiietnent showni in tal)les no. 5.9 and 5.10

5.1 4 Provision of furniture :

As mentioned earlier, opening of pre-school section in 

primaiy scliool necissitate additional furniture specially dessigned 

for small children. Moreover, the schools do not get rnrnitiire 

grant for a long time and therefore needs manv bench, desk, tal)le 

and chairs. However, proposal for furniture, greenboard, cupboard 

etc. is nor iiiciudccJ in the plan I-Hidget in anticipation with public 

contribution to supplement school gi'ant.

5.2 Enrolment r

Coiitinuous efforts towards total enrolment are being d e ­

feated due to various local specific reasons. While the drop-out 

rate is still high the retention rate seems to be even more higher.

onh' that, there are children n^ho never attended schools. This 

mav be because o f  ignorance on the part of the parents or due to 

then* low economic condition or the absence of schooling facilities 

udthin their reach.

The details o f  children who are in school and who are out 

o f  school is given in the following



Cluster-w ise 6-14 years ch i ldren  in school and 
out o f  school.

h jiro lm e n t and  o u t o f s c h o o l ch ild re n  fo r  the  yoar 2001-2002

SI.
No,

Name of cluster
P ie

School
Priina iy
School

Upper
Pdfnaiy
School

A lready in 
High 

School

Total
enrolment

Out of 
school 

children
1 2 3 4 5 6 7 8

1 Saiha 85 1766 804 247 2902 244

2 Tuipang 29 603 263 122 1017 87
3 Maiibavvk 15 390 123 46 574 78

4 f^oin ihawk 18 267 85 50 420 85
5 Phura 13 317 157 48 535 95
6 Serkavvr 22 293 116 47 478 65

7 Tongkolong 19 250 108 46 423 103
8 UufHipuk 15 200 68 24 307 84
9 CtihiKnilinio 32 383 170 70 655 65
10 C haklie l 36 385 172 65 658 ' 90 ^
11 ZavMigling 56 461 174 52 743 96

Total 340 5319 2240 817 8712 1092

Source 200J-2002 School Enrolment record

The above table show the enrolment in the year 2001- 

2002 which leaves as many as 1092 cliildren of the target groiijj

i.e. 10.39%. In order to enroll these chikh'en in school or in othei- 

alternative system several strategic actions are hereby proposed.

5.2.1 Enhancement of GER and NER:

The gross enrolment ratio is vey high at Primary stage and 

more so for the boys than the girls as presented in chapter-IL 

Tills may be due to the discripancy between the age of cl^ildreji 

recorded by school and tlie parents report at the time of house­

hold sur\^ey. It may also be noted here that there is a time gap in 

the record and the survey.

GER

I ’ r i n ia r y

5315

5365
X I 00 =99.07%

Mention may also be made here that there ai e many undeg­

age childien admitteil in class I and there are overage as well.



The GER at the Upper Primary School level is ve iy  low as 

compared to Primaiy School This may be due to various reasons 

like non-availabiUty of Upper Primar}^ school in the locality, poor 

family backgeound etc.

GER

(UPS)
SB

2240
3318

X 100 = 67 .51 %

The NER both for primary and Upper Primary is however 

vey low, the reason of which had been stated earlier. The NER for 

Primai7  and Upper Primaiy schools are as follows :*•

^ n .P.r '

(Priniaiv) 

NER UPS

X 100 = 78.67%
5365

L /UV

33 IS
XlOO =51.50 '̂^)

It is therefore proposed to enhanced GICR and NER to the 
maximum or to the highest possible wdth the follovidng inter\"eii~ 
tions

SI.
No. Strategled to be adopted

Enmlnient drlvtss through house to 
house campaigns witi) the help of 
mothers, \«lunteers organised by 
VEC

Expected outcorTie

Special incentive schemes like 
mid-day meal, scholarship, uniform 
allowance will be effectively used 
to attract out of school children

All will be aware of the nood to 
participate In the educational 
programmes.

All will be benefited from the 
schemes as permissible bv the 
norms by being a pad of 
education sytem

School grant and teacher grant will 
fully be utilised to make 
participating in teaching learning a 
joyftil activity.

Children would love to parlicipnte 
and enjoy each learning aclivitios.



In the education system, classroom transaction resulted 

in the students moving from one class to another on an yearty 

bcusis. while majority pass('d and moved on lo th(' next class, 

some students failed and remain in the same class as repeaters; 

and some such students eventually leave the system without com­

pleting the same grade. They are whom we called drop-outs.

5.3.1. Promotion Rates :

The prom'otion rates the percentage^ of students passing 

the grade is calculated for Saiha District in the following:-

X100
l^romotion Rate  N o  o f  students p m m o te d  to class V

(I’n i n a n '  Section) TotalNo.  o f  s tudents  enrol led in class IV

l>r< = - ^  XIOO = 90,24%
1178

P m m o t io n  rate  6^3
= X I 000 =81.93%

(Upper Primary) 797

Tlie promotion rates for the Primary and Upper Primary in 

the district is 90.24% and 81.93% respectively for the year 2001- 

2002. Flowever all the promoted students do not join tlie next 

class due to reasons specified earlier.

5.3.2 Repetition Rates :

The repetition rate or the percentage of students who re­

peat the same grade is worked out to be

No. o f  students  repeating  class IV in (2002)
Repet i t ion  rate ^ ----------------------------- ^ ^ --------------------- -------- -- XIOO

Total no ot  student enro lled  in class IV (2001)



1 1 *̂5?

The repetition rate 8.v32% indicate that L 4 4 %  of the chil­

dren droped out in that particular year i.e. 2002. This indicate 

that failure in the exanunanon usually l esiilis lu oLti^aal Ilmi, 

westage of eventual dropout from the system. It may also be noted 

here that, students who failed usually seek admission to other 

schools particularly new private schools.

It is, therefore, necessai'y to evolve efiecttve strategy to 

check retention which is hoped to enhanced completion rate and 

minimise wastage.

The following inteveiitions are proposed :

♦ Pre School sector will be utilized to prepare children to have

school readiness.

♦ Capacity building pvogammcs, for teacht'rs, vohintocrvS and 

workers will be made a regular feature.

♦ Participatory iearning, p iay-way method  will be applied by 

teacher and they will be given freedom to innovate witli a 

provision to teacher grants @  Rs. 500/- pei tcachci ( 'very 

vear. ^

♦ Failure to m aster  the m in im um  com petency  will be rem 

ed ied  as soon  as d e t t c t e d  by i n i i o d u c i n g  ('on ti no us 

com prehens ice  evaluation.

Community  will be mobili.sc d to take artive pari in {•ncoragirig 

th f s{ud(MHs by giving them acknowh'dgiMnc'ii 1 w l ) ( ‘n il is 

due.



CHAPTER-VI 

QUALITY ISSUES IN ELEMENTARY EDUCATION

Tlie quality o f  education is one of the most iin[3ortaJil 

components of UEE and our ultimate aim in planning for access, 

enrolment and retention. Quality depends on various factors like 

- learning environment, family support, activities inside and out­

side the classroom, relevance of  learning to children’s day to day 

life etc. Quality of education also depends to a great extent on 

educational facilities provided to school and the classroom. Qual­

ity being the main concern in planning the District Elemexitary 

Education Plan Ibr Saiha District; various issues have come up in 

the process of planning, field interaction and discussion.

6.1 PERCEPTIONS OF PARENTS AND COMM UNITY

Members of the Core Groups, committee and the planning 

team interacted with parents, mothers and community dur­

ing the pre-project activities. Quality education as perceived 

by them may be summarised in the following

Quality education should have the following behavrQural 

outcomxes in children :

• Children shoud be well-behaved - respecting parents, 

teachers and eiders.

• They should be able to read wilh comprehension and 

writes legibly.



• They should also be clear in number i^onc'epts and do 

mathematical operations.

• To speak and write simple English.

• Kntnvs value of money and be able to buy or sell.

• Able to read Bible, Newspapers and Hymn books.

• Wrife simple letters and take down dictation.

6.2 SOME BASIC CONCERNS

In order to formulate perspective plan for quality and build 

strategv for quality ijnpro\'ements, tlu* [lerceptjon of piii- 

ents, teachers and the communit}^ were taken into consid 

erafion. Some basic concerns needing inmiediate attention 

are

(i) L ife less C lassroom  : In ma jority of the classrooms, chil­

dren are inactive, passively listening, copying and not 

allowed to interact with their peers.

(ii) Poor TLM facilities : Majority o f  the schools are found 

lacking in even minimum essential teaching learning 

materials. Teachers are ill equipt to improvise teaching 

aids and make use of k)caliy available materials in their

yxilv .TLM tg be found in schools aw- text 

books, greenboard, some maps andchar fs ' 'e fc rs i l^ l iec i  

under OB. In most cases they are worn out.

(ill) Co-curricular activities : Many schools do not have 

facility to organise co-curri('ular activities and only few 

could provide adequate co-curricular activities whi( h is 

a basic to children’s all-round devfdopment.



(iv) Teacher-home contact : It is observed and leaint that 

wherever teachers are well-acquainted witli children’s 

background, a good relationship and understanding is 

built resulting in regular attendance and higher achieve­

ment. It is therefore felt th(* need to sensitise all tlie 

teachers to create a congenial atmos})here lor school 

home contact. The importance of activating all the FFA 

needs to be made knc^wn to tlie teachers.

(v) Capacity buildings for teachers : It is said that, ‘no one 

can rise above their teachers’ which is tme to somt  ̂ exteril 

as teachers tire the main link in the quality chain. It is they 

who have direct contact witli the target group and are re 

sponsible for the realisation of our policy and \dsion. Out of 

the 409 Primary teach(’rs, 14vS of tliem are under rnatrii:' 

and there are stiJI 54 un-trained teacliers. In the Upp('r 

Pi imai'y Schools, out of’ 209 teachers, majority are undei-

are un-Irained.

sence of pre-senace training facilities is the main concerr].

Table 6.1 Cluster wise break-up of P/S teachers by qualifi 
cation

S I .  N o .  N a m *  o f  C h i s t t r
N o .  u f  

t * i i c h « r

B . A

1

H . u . i ; H
H S L C

M F M F F M F

1 i h , i .  t I f 1 { 1 J •1C1 _  ( i n 1 1(1

1

-
1 1 l l . / ■1 H

_____ ? 8 1 3 5 O
0

4 R a m e b a v v k 1 9 1 3 2 A

5 P h u r a : i
i

_  1 8 ______ 3 _____ 6 ____ -1

_  6 S e t k n m 3 6 1' 1 2 _______ 1_ y

7 L u n g p u K 1 9 1 1 ______ 3 2 3

5  _ T c n j k a l o n g 1 9 1 3 ? 2

9 C h h u a r l u n g _______3 3 _____ _ ________ 1 ... ......1 5 I ______ 6

C  h . i K  n o  i
___________

_ _ _  1

_____ 1 6 _____A J t )

____ \ ± _ r . i w t u j i m a _______: 1 0________ ____ 1 7 _______fi ____ 1 1

T o t a l 4 0 8 1 1 1 6 1 8 6 8 8 E 6



Cluster-wise break-up of Upper Primary School 
teachers by qualification

SI. Name of Cluster
No. of MA B.A P.U.C HSLC

Under
HSLC

No. teacher M F M F M . F M F M r

1 Salha 71 34 5 5 nc. 13 10 2
2 Tulpang 30 4 4 19 1 2
3 MaubawK 24 1 4 2 15 1 1
4 RomebawK 23 1 2 1 18 1
5 Phiira 17 2 2 10 1 1 1
6 Serkavvr 18 5 1 1 8 2 1
7 Lufigpuk ■11 2 ‘ 1 ' 2
8 TonoKaloug 18 1 14 __1 _
9 ~ Chhuailung 23 1 3 18 1
10 Chakhei 29 3 2 20 2 2
11 Zawngllng 20 1 3 2 17 2 1

t —_. Total 290 2 SB 6 25 3 158 21 JO _  7

(vi) Low academic achievement of pupils : The common 

educational practice in schools is a traditional melhod
1 I . f -1 - ■ j-.pt OMr-h

dren are pro\ ided with a readymade qiicvstions and an- 

vswers resulting in lote learning. Consequently the re­

tention rate is also quite high.

(vii) Academic Monitoring and Evaluation : Weak academic

supervision an-d, inerfective monitoring process is> re­

ported as one of  the problems and another is lack of 

sj/steinatic evaluation of pupil's achievement

(viii )  Over loaded and Irre levant curriculum : I he ej^isting 

curriculum lias been found to be overloaded but no( 

local specific enough which makes it irrelevant to the 

k a m e i  s day to da}^ life resulting in stagricition and e\̂ en 

Uial dropping out from the system.



The exercivse of planning for quality improvement in educa­

tion is carried out with the following visions

• An at tract i\’e classrooms and a congenia] learning envi­

ronment wh('re children loves to come and liap[3y to 

stay till rht v compkMc^ the course.

• A renewed curriculum that is relevant to the learners 

which is neither too light nor too h eaw  for the cliild.

• Adequate and professionally tj*aijied Icvacliejs wlio aj'r 

proficient, dedicated and able to function as a fai'ilitator 

of learning and having mastery over the subject,

• A school where adt'qualc' infrasti uc'tui'al facilities, FLM, 

equiinnents and let'hnological aids are available and 

utilized by teachers as wefl as students.

• A school that the community are proud to own but where 

teachers can exercise freedom to innovate in the teach­

ing learning process.

• A school where  learner ’s [progress are continuously 

evaluated and remedial teaching giv ên to weak students,

• Effective monitoring and supervision system.

• Library facilities available at least in chaster lead schools.



6.4 STRATEGIES AND ACTIVITIES PROPOSED

In the light (if the above points on pfrception, roncerns and 

visions the following strategies/aclivilit s are pi'oposcd fm

i

6.4.1 Capacity  Build ing P rogram m e

The District CMrcle and Chisier  Resource Groups will be 

formed and will be given intensive training on quality im­

provement. Ail the untramed teachers wiii De sent Lu iJUivi 

Liinglei till such time as the new Mini Dilsi is cstabiisn lii 

the district. As for the in-service training of lcach( rs; train­

ing needs will be identified and a theme specific training 

will be organised based on the identified needs. PTA and 

v'EC members will also be given training.

The trained ind un-trained position of Primary and MicidU' 

Schools in cluster is given in table no. 6.3 and 6.4 of the 

following :*■

Table 6.3 Cluster-wise breakup of P/S Teachers by training

No. Name of Cluster No, o f  
School

NOi o f teacher
Tota

' No. oftrarned^ No. of urtlramed’ '

M F M F M F
1 Saiha 18 59 60 1 19 51 54 8 6
2 Tuipang 7 21 16 37 18 13 3 3
3 Maubav\'k 5 15 13 28 13 11 2
4 Romsbaw'k 5 15 4 19 12 3 3 1
5 Phura 7 24 7 31 22 5 2 2
6 SerkawT 6 15 11 ' 26 ?3 9 2 1 2
7 L.inoDuk 6 13 6 19 12 4 1 1 2
8_ 1 T Dnakalong ___5 15 4 19 14 __ 3___ ____1 _ ___1
9 Chhuarlufig 22 1 1 33 20 10 2 1

10 Chakhei 8 32 6 38 __ 30^ 4 2 2
1 1 ZauTigling 9 28 12 40 24 ' 10 ' 4 2

Total _ 8 3 259 150 409 229 126 30 24

Sonrcc : SSA Siirnc-̂ i/ 2001



Table 6.4 Cluster-wise breakup of UPS Teacher by training

SI. Name o f C luster
No. o f No. o f teacher

Total
No, o f trained No. o f untrained

No. School
M F M F M F

1 Saiha 12 52 19 71 46 10 0 3

2 i uipanu i? o OU *-

3 Maubawk 4 22 2 24 21 1 2

4 Romebawk 4 21 1 22 20 2 1

5 Phura 3 15 2 17 14 1 1 1

6 Serkawr 3 15 3 18 16 1 1 1

7 Lungpuk 2 10 2 12 9 1 1 1

8 Tonakalong 3 17 ' 1 18 10 1 1
9 Chhuarlung 4 23 23 20
10 Chakhei 6 27 2 29 20 1 2 1
1 1 4 ZG '2r O......._f__  1

Total 4e 253 37 220 231 23 26 10

Source : SSA Siin'eij 2001

Table 6.8 Training programme to be organised

SI.
No. Programmes Target groups No. o f progs. Duration

1 2 3 4 6
1 Training on School 

Management
Headmaster/
Headteacher

4
(50p)

4 days

2 Orientation on Quality 
aspects of education

Teachers 10
(lOOp)

3 days

3 Training of untrained 
teachers

95 M/S 
183 P/S

3 1 year in DIET For
substitute
teacher

4 Language traln'ng Teachers of 
MIzo & English

r  5
(50p)

5 days ^

5 Training teaching of 
Maths & Science

Maths and
Science
teachers

5
(60p)

5 days

6 Training on CCE All teacher and 
Heads.

30
(50p)

3 days



6,4*2 Education through Mass Media

The  ̂ gap between the jxiral and urban areas can be biidg('d 

by providing facilities through the mass media. Remote ar­

eas will b(' givt'ii priori(\' in faii l i ln( ing books, news-pnp(MS, 

educational Journals etc. they will also be given priot ity in 

providing distance education facilities like - RCCP, Audio 

CusseUes etc.

It is therefore proposed to provide RCCP and audio (cassettes 

to all the vschools and a iLmip-siun inonev for tlie pirrelKis(' 

of library books, subscri(T(ion of on(’ ( 'ducalionul jdLn'Mcil 

and a news paper.

Table 6.6 Requiremant of RCCP, Audio Cassettes and fund

1LIBRARY FACILITIES

No. of Schools by level RCCP Cassettes 
No. of proposed

Library facilities 
No. of Schools

1 2 3

74 Middle Schools 72 nos. 74 schools

122 Primary Schools 120 nos. 122 schools

196 Schools 192 schools 196 schools

Library grant is proposed @ Rs. 5000/- to set up library and 

Rs. 1000/- per year is proposed to be given to all schools. 

Rs. IvSOO/- per school is proposed for procurement, produc­

tion o f audio cassettes and supply to schools.



6.4.3 Teaching-Learning Materials

A locally available materiaks wili be exp]f)red and procure 

rnent, development, distribution of I L M  will be made a regu­

lar feature which will be supplemented with teaciiers’ made 

teaching aids. Conunimiiy will also be made to (. cjnt i ibiitc 

in the devi'lopmi'nt and procvu-ement of 'PLM. Awaieness 

and training programmes will also be conducted to motivate 

the teachers to devrlop their own 1'LM and a rek'vani loi'al 

specific learning kits in their owm subject areas.

SI.
No.

A ctiv ities No. o f p rogs. Partic ipants Time frame

1 2 3 4 5
1 Assessment survey of 

locally available TLM
1 Teacliers PTA & 

VEC
1 iTXjnth

2 Development of local 
specific learning kits

15 Teachers PTA & 
VEC

10 days

3 Procurement of TLM CRG ' 1 nx)fith

4 Conduct o^ workshop to 
develop Teaching aids

15 Teachers & 
c(jmmunity

5 days

5 Supply and distribution 
of TLf^ to schools

DRG through 
CRG

First 2 months 
of Academic 
session

6 Assessment of TLM 
needs

1 Resource
Groups

2 nxDnths

7 Collection and evolving 
system of community 
contribution

PTA and 
teachers

All through the 
year

__  - - .Jk___

Apart from the above activities in table no. 6, all the 

Piiinary Schools and Upper Primary Schools will be provided with 

school grant @  Rs. 2000/- per school pei year and teachers grant 

of Rs. 500/- per teacher per year for all the teachers.



School grant and teachers grant to be provided 
In dusters

SI.
No.

Name of 
Cluster

No. o f Primary 
School grant to 

be provided

No. o f Upper 
Primary School 

grant to be 
provided

No. o f P/S 
teachers grant 
to be provided

No. of UPS 
teachers grant
to be provided

1 2 3 4 5 6

1 Saiha 18 12 119 71

2 Tuipang 7 5 37 30

3 . Maubawk 5 4 28 24

4 Romabawk 5 4 19 22

5 Phura 7 3 31 17

6 Serkawr 6 3 26 18

7 Lungpuk 6 2 19 12

8 Tongkalong 5 3 19 18

9 Chhuarlung 7 4 33 23
10 Chakhei 8 5 38 29
11 Zawn^ling 9 4 40 26

Total 83 _____ ___ 49 ......... ...... 409 290

<6.4.4' Curriculum transaction anu r«iittwai

It is proposed to identify persons who will act as a Resource 

Person in the development, renewal and c iuricu lum trans­

action. The existing curriculum will be studied and conse- 

quentlv atlnpted to make them local specif ic. Meeting o f  

Resource team and other programme will also be organfsed 

to make curriculum realistic, life related and relevant to the 

present society'.



SI.
No.

1

Actlvltlea/Programme

identification of Experts

Capacity building - DRG, CRG

Training Cluster Resource Team

Identification of difficult areas

Curriculum review

Preparation of guide bool<

IVieeting of teachers

No. of 
Programmes

11

11

11

30

No. of Participants

5 10

20

20-30

60

20

All teahcers

6.4.5 Monitoring and Evaluation

It is propose to constitute a strong monitoring and cvalua- 

tion cel] at the District, Circle and Cluster level and lo (’vc)lv(’ 

effective monitoring and feedback mechanism, llcadmaslf'r 

and community members wil] be involved by building their 

capacity for a better system of supervision. However, oul- 

side interference may sometimes meet resistance and henc(* 

possibility of community  ownership/public monitoring of 

the school will be dis('ussed al appropritile level.



Strategies and Activity proposed for Academic  
Supervision & Monitoring

P ro p o se d  s tra te g y A c t iv it ie s  to bo u n d rr ta k e n r  - :p e ''t '‘ d - ' ' i f  *m ''

1 2 3

Constitution of
R esource G roups

(1) Formation of DRG

(2) Form ation o f CLRG

(3) Iden tifica tion  & fo rm ation o f CRG

R outine and timely 
supervision

Tra in ing o f F^esource 
G roups at va itous 
levels

(1) T ra in ing  o f DRGs

(2) T ra in ing  o f CLRG s

(3) T ra in ing  o f Superv isors at tlie  c lus te r level

Academ ic 
im p ioven ien t and 
t)etter feed t)ack 
m echanism

School G rants for 
Q uality Im provem ent 
program m es

(1) C on tingency for m eetings & progs

(2) P rov is ion  of TLM grants

(3) Teache r g rants

Q uality teaching and 
e ffective learning 
experiences with the 
help of aids

6.4.6 Computer Education

The Govt, of had recrntly introdiiO('d hifornuition

Technology (IT) as one of the subject from Class 111. The 

subject has been taught in theory only as computer cannot 

be provided due to financial constraints even though prac­

tical knowledge on the subject is a must. It is therefore pro­

posed to supply computer vsets in the cluster lead schools in 

a pliased manner.

♦ 5 sets of Computers will be provided to 3 schools d^aring 

2(302 2003,

♦ An6.hef\S sets o f  Computers will be provided to a mr'»re 

schools during the year 2003-2004.



5 sets more to be provided to 3 other schools during 

2004-2005.

5 sets of computer will be provided to 2 more clustei 

lead schools.

Teachers/Com pii l ( ‘ r Instructor will be ajipointcul on 

contract basis.



bHfcoiAL FOCUSSuD G R O U rC  AND INNOVAT!'/^ i r  axiom

The aims of SSA is to provide useful and relevant elemen­

tary education for children in the age group of 6-14 years l)y 

2010. It also aimed at bridging the regional, gender and social 

gaps there by auowuig cUi uimuicii lu IcaiiA ax.J x.xact; :■

natvu'Rl environment; harnessing of their human potential both

T-nnfpn’nlh  ̂ ThF' SSA tfierefore realizes the impor 

tance of Early Childhood Care and education and looks at the 0- 

14 age as a continuu^n. It also recognises the nnptji iaiice nl givHi^  ̂

special attention to SC/ST children, girls and disabled cliildren. 

As sue] I special focus wiii be given to

♦ Education o f  disabled children

♦ Girls education

♦ Education of SC/St children

♦ Education for backward section/minorities

♦ Early Childhood Education (ECE)

7,1 DISABLED CHlLDHis^JN

SSA adopted *zero rejection’ policy so that every child with 

special needs, irrespective of  their kind, category and degree 

of disability is provided with education in an appropriate

mtegrnted approach or inclusive educa- 

tion will be adopted as an approach to b7fng a n t h e d l ^  

children to general schools.



Sex-wise break-up of disabled school going and 
out of school in clusters.

SI.
No.

1

Nam# of 
Circle

Salha
Phurc.
Chhuaiiung

Total

Disabled School Qoing

M

13

26 22

22
12
14
48

Disabled out of School 
Population

M

12

14
16
42

12
13
11
36

27
27
78

Disabled Children

M

25
21

22
68

10

21

18
19
58

11

46

39

41

126

Source : SSA Sun>ey 2001

The survey report reveals that there are 126 disabled 

children in Saiha District; out of which only 36.5% of them at­

tended schools. It may be noted here that the district is not cov­

ered by lED nor PIED schemes and hence proper identification, 

assessment o f  disabled children is necessaiy. Teachers and the 

community needs to be made aware about children with special 

needs and their significance in biinging tlieni 1o scliool, Pajcnts 

are also needs to be made aware ol the plight and scope of theii' 

children. It is therefore proposed to lake up the following activi 

ties with the help of personnel working under lED scheme

♦ Identification of children with special needs

♦ Organising Assessment Camp at Cluster levels.

♦ Mainstreaming of disabled childien into regular scliools.

♦ Selection o f teachers and volunteers who will act as Re­

source teachers.

Development of TLM  and other training materials.



♦ i r a in in g  o f  ReBuurcw G iu u p s ,  T c a c h c i s  on spec ia l  

ed ucation.

♦ Convergence with other departments working for the dis­

abled.

♦ Procurement and supply o f  disable-friendly facilities and 

aids for easy access to schools.

♦ Parental training and community awareness campaigiKs.

A provision ol Rh. 1200/- per child per year has been 

made for the above activities in the plan budget.

7 2 EDUCATION OF GIRLS

Education of girls, especially those bek)nging to SC/S'F is 

the piim i(*y fcK'US in Sarva Shiksha Abhiyan. It therefore 

recognises the need tor special efforts to bring the out of 

school girls especially from disadvantaged sections to school. 

It is encouiaging to know that girls are given equal opportu­

nity and in no way deprived in Govt, schools. However, their 

participation level and achievement level si still low^er than 

that of bovs.



Cluster-wise 6-14 years girls population, school 
going and out of school children by sex.

SI.
No.

1

Name of Cluster

Salha
Tulpang

Maubawk

Romibavvk

10

Phura

Serkavvr

Tongkoiong

No. o f 6-14 
years girls

3

803

480

307

224

313

312
2131

Lungpuk

Chhuarlung

Chakhei

289

318

367

No. of 6-14 
years girls in 

school

1073

434

265

178

267

279

No. of 6-14 
year out of 

school

130

46

42

46

46

33

211
246

287

322

60

43

31

45

Percentage of 
out of school 

girls

6

7.21
9.58

13.68

20-54

14.70

10.58

19.16

14.88

9.75

12.26

11 Zavvngling 402 351 51

Total 5076 4513 563
12.69

11.09

Source : SSA Survey 2001

The above tal)le show t.haf there are as many as 5076 girls 

in the 6-14 y/s. age group who are out of  school; the percentage 

of which is 11.09%, Even though girls participation is satisfactory 

frnrn npif ionnl  nirtnre it is our target to brin^ ^irls partici­

pation to cent per cent level and the following strategies have 

bppn nrinptef^ *-

♦ Enrolment drives and conducting ol special camps for girls.

♦ Conduct of back to school camps.

♦ Organising campaigns to sensitize the com m unity  using 

women groups.

♦ Free text books to all girls and other incentive schemes to 

continue as at present.



♦ Construction of girls liostel/residential schools.

♦ Conduct of* recnilar attendance monitoring of girls.

♦ Giving special incentives to girl child.

Innovative Education for Girls

As pernussible under S3A norms, it is pro]U)sed to esiablish 

residential schools for girls in every cluster in a phased 

manner and set up girls hostel in the Circle headquartcis 

for meritorious girls belonging to minority and rural areas.

7.3. EDUCATION OF SC/ST CHILDREN

hi conforriiity with the constitutional provision for ediu'a 

tional development of ST/SC children, the SSA Mission also 

gives prox’ision foi the uplittmcnt and furtherance of SC/ST 

children in the form of innovative edTicntioTi. ft niav he noted 

here that the total population belongs to scheduled tribe 

catego^\^ That there are 14 SC/ST villages having no Upper 

Primar}" Schools, but only 7 U pper  Pr imary Schools is 

planned for these unserved habitations leaving 7 more SC/ 

b l  villages which ha\'e no lot'al tic'ct'ss tu Uppei Prinuuy 

Schools.



Following intervention are therefore proposed for education 

of SC/ST in the dislrict

♦ Rstablisiiment o f  3 Residential Schools for boys and girls in 

the Circle Centres.

♦ Students from unserved habitations/villages and BPL fami­

nes will be provided with free boarding and lodging.

♦ Hostels are planned to run at rented buildings.

>♦ Trained and qualified resident tutor-cum-superintendent 

and Cook will be appointed on contract basis or temporary 

arrangement will be made by selecting qualified person from 

amongst twisting teachtns.

♦ Gifted, talented and meritorious students will be given pri 

ority in giving admission to the hostels

7.4 OTHER BACKWARD SECTION/MINORITIES

The problems faced by children in the tribal areas are differ­

ent from that of children in the other communities. Saiha 

District comprises of different tribes and sub-tribes like - 

Tlosai, Chapui, Flawthai, Zyhno and Vytar. Th(.*se sub-tribes 

have their own dialects and peculiar culture.

Even though schools are evenly distributed among these 

sub-tribet^, the medium of instruction in the school is Tlosai 

or Mara dialect whicii can be detrimental for educational 

development among the minority sections. Intervention for 

bridging the gaps between the majority and ihc i^aid minor 

it\̂  groups may be



4 S e t t in g  up o f  s p e c ia l  s ch oo ls  at wSiata and A inak .  

(Residential)

♦ Bridge language inventory for these special schools.

♦ Spcciiil incenlivt' schemes like - free text books, unifoiin 

allowance, free boarding and lodging, scholarship e1(\

7.5. EARLY CHILDHOOD EDUCATION (ECE)

ECE is an important initiative for achieving LJF.E by reduc­

ing the gaps in enn)]ment, retention and drop-out rates be 

tween pender and socHa! gaps

The siti4ational analysis of the district brought out the idea 

that opening of pre-schools attaclied to existing primary 

schools would be an important initiative and etTec'tive inter- 

\enlion for aviiit'xing UEE in the divStrict. It h e  n o t e d

here tlial a good number of undcr-agixi c hildrc'n ar(' cuhnil- 

ted in Class I resulting in high retention rates. As parents 

are eager to send their children to formal school because the 

^^ than in the Anganwadis. Also because

the IMara Autonomous District Council has Taken cl’ecision 

to open pre-school section in the existing Primary Schools.

Table 7.3 Number o f  circles, cluster, habitation and Chil­
dren in the Age Group of 3-5 years and Number of 
Anganw ad is  Centres  and num ber  o f primary  
Schools having pre school section :

No of 
C irde

No of 
Cluster

No of Number of 3-5 years No o f Anganwadi No of P/S having
habitat! rjn Boys Girls Total uenue^i Hfti-bUiuoi ^.eouun

1 2 3 4 5 6 , 7 8
3 11 tSO 2374 2254 4628 51 15

Source : SSA Survey, 2001



It is therefore proposed to open pre-school sections in all 

the Govt. Schools as done in Private E^nglisii Medium Schools. It 

is also to be mentioned here that the Council has taken flecision 

to convert all the Govt. Schools to E:nglish Medium Schools since 

1999; and also opening of Pre-school section i.e. KG I and KG II 

from the academic session 2002-2003.

Table 7.4 Cluster-wise distribution of Children in the age 
group 3-6 and ECE proposed

Name of CK^ster No of 
Habitutiona

No. o f 3-5 years chiiriren
Schools having 

pr«j“prinriary 
section

No, of pre- 
school/ECE 

pioposedBoys Girls Total
2 3 4 5 6 7 8

Saiha 10 718 680 1398 9 15
Tuipang 5 176 170 346 1 5
Maubawk 5 138 130 268 5
Romibavvk 5 129 120 249 5
Phura 5 123 120 243 1 6
Serkawr 4 122 111 1 233 1 . .  - 5
T ongKoiung 5 t08 100 208 5
Lungpuk 5 r -j02

239 '
93 195 6

Chhuarlung 4 233 472 1 6
Chakhei 5 256 241 497 1 7
Zawngling 7 263 256 519 1 8

Total 60 2374 2254 4628 15 73

Source : SSA Siinjeij 2001

It is therefore proposed to open ECE Centres/Pre-school 

sections in the existing Govt. Primary Schools as per Council 

policy. Provision o f  play materials, health care, TLM and Teagliers’ 

Guide is also proposed accordingly.

Convergence with other departments like SociaJ Welfare 

and Health Department are also envisaged for this programme.



CHAPTER-VIII 
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8.0 EXISTING ADMINISTRATIVE SET-UP ;
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Chart No. 8.2 Administrative Chart showing line of contro
und©r School Education DBpartment J



8.1 MANAGEMENT STRUCTURE OF SSA IN MIZORAM :

The State Mission Authority is the apex body of 

the SSA in Mizoram and responsible for implementation of all

progi'ammes and activities under SSA in the state. The society

hns l i e en  recristered vnider Society Registration Act, 1860, for 

planning, implementation and monitoring the projects io rnui latec l  

for achieving the objectives of the SSA as outlined in the project

documents of the state and various districts in line with the frame­

work for implementation of SSA as prescribed by the Ministiy of 

Human Hesource Development (MHRD).

As provided in the framework, the orgaiiisationa] 

structure of the miscion is decentralised so as to reach the grass 

root levels to ensure micro-level planning and implementation. 

The mission consists of decentralised hierarc hical management 

structure at various levels vb. Governing Body and Executive Com­

mittee at the state level, District Unit and District Core Team at 

ihe district level, Circle Education Committee and Circle Resource 

Groups and Cluster Resource Centre and Cluster Resource per­

sons at Circle and Cluster levels respectively. At the bottom, there 

will be Village Education Committee and School Committee at the 

village level and school levels respectively. The management struc 

ture o f  the mission has been designed so as to ensure a p^j tici- 

pato iy mode of planning and implementation in a holistic ap 

proach to allect proper decentralisation of powers and functioHvS 

through \-arious iiuen^eruions at ’̂arious levels.

The management structure as envisaged m the Mizoram 

S:>A Rajvvi Mis.sion Rules. JOO1 and .subsc'qiirnt Govt,  o f  Mizor.im

uiJ.iS be p^ct^d



Chart No. 8.3 Hierarchical set-up of SSA in Mizoram.

2 .

3.

5.

SI. No. Body/Committee Functlonaries/Nodal officer

STATE

DISTRICT

1 1r
Governing Body Governing Body

Executive Cc^mmittee Executive COfTimittee

1
District Educatio

r,...............-  --------------------------- ----------

n Committee District Education Committee

District Core Team District Planning Team

CIRCLE
Circle Education Comriiittee

Circle Resource Groups
Circle Education Committee

Circle Core TeorTi

CLUSTER Clustet Resource Centre
Cluster Resource Groups

Cluster Resource Centre

Cluster Resource Groups

VILLAGE

SCHOOL

1' __  _ ....... _ ___ _ . j
Village Education Committee Village Education Committee

Parents' Teachers Assn. Parents' Teachers Assn.

Managing Committee Secretary

Building Committee Heads of Institution.. ... ---

As showii in the above chart, the nitinageraeiit stnacture 

of the SSA Mission is decentralised with clear cut job-assign- 

ments and well defined powers and responsibilities at different 

levels of the set-up. It may, however, be noled that the existing 

organisational s t r u c t u r e  wnll remain s t a t u s - ( ] U o  and officers shall 

function as the executing officers at various levels in combination



with the SSA bodies. In short, it may be made clear that the 

present officials o f  the Department shall continue lo be the cor­

nerstones of  SSA activities in a defined and revitalised form.

The composition, powers and functions of the different 

structures at various levels may be enumerated as below

8.1.1. THE STATE MISSION AUTHORITY :

The Mission consists of a Governing body with the follow­

ing members

President : Chief Minister of Mizoram.

Vice Pres ident; Minister, School Education.

(A) Members :

• ,9 r ,> rp tq ( i f  Mi^orqin

2. Commissioners/Secretaries of the following departments :

(a) P lann ing

(b) F inance

(c) School Education

(d) Social We I fan*

(e) Health and Family Welfare 

(0 LAD

(g) Information and Public Relations 

! V t r^ 'p n /' ir tm e n  f « - ■ -  ̂  ̂ -



3. F^esident, MBSE.

4. Joint Director, SCERT.

(B) Nominated Members :

(i) Pre-Primary, Primary and NFE Personnel 3 Members (at

least one to be a 

woman)

(ii) Elementary Teachers ’ Educators 1 Member

(iii) Educationist 2 Members

(iv) Voluntary Agencies 2 Members (at least

one to be a woman)

(V) Distinguished persons in the area o f  EDC 2 Members

(vi) Women working in women developmeni 2 Members

(vii) Social Workers 1 Member

(viii) Literacy figures 1 Member

(C) Central Government Nominees ;

(i) Representative o f  Central Government 3 Member 
nominated by Mf-IRD

(ii) Representative of the following categories nominated by the 

centra] government

a) Educationist 3 members

b) Voluntary Agencies 3 members

c) Distinguished Women 2 members



3. Director NCERT or his nominee.

4. Director, NIEPA or his nominee.

8.1.2 FUNCTIONS OF THE MISSION :To achieve (he aims

and objectives of tlie SSA, tlie miGsiun sliall periorm the 

following functions, viz.

i) to suggest norms for ojnniing alternate sehool/sc'liools,

ii) to improve district plans,

iii) lu •evaiua.-t<̂  performance of various executive iiie rare hies \'i;' 

District, Circle, Cluster, Village and school levels.

iv) to monitor implementation of various schemes relating to 

UEE.

v) to ensure' proper fund flow among the various structures

V ij lu i i iu U liliUiicicii iLoUL*i^.v. o.

8.1.3 POWERS OF THE MISSION :

In order to carry out its functions the mission is entrusted 

with the following powers

i) To c rea te  du ly  em pow ered  a d n i in is l ra l iv e  m echan ism  

through such participation as may be deemed necessary of 

various departments and autonomous agencies of the cen­

tral and state gov^ernments for the achievemeni of the ob­

jects o f  the mission.

ii) To establish, for the implementation of,SSA, administrative 

arrangement at District, Circle, Cluster and village levels and



to delegate to them necessary powers to enable them to dis­

charge their responsibilities.

iii) To create academic, technical, administrative, managerial 

and other responsibilities m the mission by converging ex­

isting posts in the education sector.

iv) To make m les  and regulations for conduct of the affairs of

the mission and to amend, vary or rescind them from time

to time, in consultation with the state government.

v) To accept grant, securities or property of any kind and to 

imdertake the management of any endowment, trust, fund 

or donation not inconsistent with the objectives of the mis­

sion.

vi) To purchase, hire, tako on lease, ext'lumge or otherwise* ac­

quire property, movable or immovable and to construct, al­

ter and maintain any building or buildings as may be ncocs- 

sary for carr3dng out the objects of the mission.

vii) To delegate to the executive committee or 1o any of the offic­

ers and authorities ol the mission suc'li powers and impose 

sucii duties as it deems proper.

viii) To consider the annua) report prepared by (he Executive

Commiittee.

ix) Fo undertake alF such at'tivities and to falce all such ac'iions 

as may appear necessary or incidental for achievement of 

the goals and objects of the mission.



8.1.4 OFFICERS OF THE MISSION :

The Officers of the Mission shall be :

i) The President of the Governing Body viz. Chief Minister of 

Mizoram,

ii) The \Mce President of tlie Governing Body \’iz. Minister, Si'hool 

Education.

iii) The Chairman of the Executive Committee viz. Chief Secre- 

tar> of NHzoram.

iv) The Vice Chairman of the Executive Committee viz. Com­

missioner, Education and HRr) Department.

V) l l i c  d l a l e  » .- iu jL V i U i i c c i u i  L u c  l u i  o f  G c h w u l  ' f . .

8.2 EXECUTIVE COMMITTEE s

The Executive Coinimctee oi tiie M as» io u  i t i  l u i

administering the affairs of the Mission with vast powers and 

functions.

The Executive Committee consists o f

Cha irm an : C h ie f  S e c r e t a r y ,  G o v e rn m e n t  o f

Mizoram.

Vice Chairman : Secretary, E & HRD Department, Gov­

ernment o f Mizoram.



(A) Members  :

(a) Commissioners/Secretaries of the following Departments

i) P lanning

ii) F inance

iii) Social Welfare

iv) Rural Development

(b) Director/Joint Director, SCERT.

{o) 3 members fnnn any o f  persc^nnel frojn -

i) Elementary Teacher Education,

ii) Educationists.

iii) Voluntary Agencies.

iv) Anganwadi/ ECE personnel

v) Distinguished persons in Education o f  disabled chil­

dren

Amongst the members drawn from above categories, one 

should be a woman.

(d) Three Representatives of Central Government nominated by 

MHRD. Department o f  Education.

(e) Three members of the Mission representing the following cat­

egories each.*”

i) Educationists,

ii) Voluntary Agencies,

iii) Distinguished women.



(H One person nominated by the Chairman from amongst mem­

bers of the Mission belonging to t ) i s t r i c t / C i ] c l e / C l i i s t e r  Units  

of the Society.

(g) i\lejiiber Secrelar^^ : Statt' Project Director.

hi Mizoram, the Director of School Exlucation is appointed 

as the State Project Director of tlie SSA Mission.

8.3 FUNCTIONS OF THE EXECUTIVE COMMITTEE ;

It shall be the reRponsibility of the Executive Committee 

to endeavour to achieve the ol)jects oi the Mission an(i to dis 

charge all its functions subject to Rules and Regulations of 

Mizoram.

a .4 POWERS OF THE EXECUTIVE C O M M ITTEE  :

The Executive Committee shall >

i) exercise all adminiv^^trative, financial and academic' powers 

including powers to rationali'^e posts of all description in 

the education sector.

ii) Control tlie management of funds of the Mission.

iii) have powers and responsibilities in respect o f  the folh^ang:

a] lu l ia inc Regulations in consultation with the vState G ov­
ernment.

b) to frame Bye-laws for the conduct of activities oi uie 
Mission in furthering its objects.



iv) have power to enter into agreements with other public or 

private organisations or individuals for furtherance of its 

objects.

v) have powers to secure and accept endowments, grants-in- 

aid, donations or gifts to the Mission on mutually agn ‘ed 

terms and conditions, provided that rondit ions of such
#■'
grants-in-aid, donation or gifts shall not be inconsistent or 

in conflict with the objects of the Mission or with the provi­

sions of these Rules.

vi) have power to take over and acquire by purchase, gift or 

otherwise from Government and other public bodies, froin 

private individuals, movable and immovable properties or 

other funds together with any obligaticms and engagements, 

not inconsistent with the objerts of the MivSaion and the 

provisions o f  these Rules.

vii) have, subject to the provisions of the Artic'le 4 of the Memo 

randuni of Association, power to sell or lease any rnovablt* 

and immovable property of the Mission, provided, however, 

that no assets of the Mission created out o f  Government 

grants shall, without prior approval of the Government, be 

disposed of encumbered or utilized for purposes other than 

those for which the grant was sanctioned.

ix) have powers to constitute standing/adhoc committees or 

task forces/groups etc. for varim^s areas of Sarva Shiksha 

Abhiyan and decided in rt'gard to their membership, })owers 

and furu tions.



x) have the power to appoint Advisory Hoards or other special
- fiIIUIIUIULU-Ui-J iu i oU C ll .. I

Executive Committee may think fit, and to dissolve any such 

committee or Board.

xi) have ttie power to delegate to the Chairman, Vice-Cliair- 

rnan, State Project Director, or any of its members and/or to 

a commit tee/group or any otiier officcu of the Mission such 

administrative, financial and academic powers and impose 

such duties as it deems proper and also presc'rilK* limila 

firms \vithin which th<‘ powers and duties shall be excrc ise(J 

or discharged

8.5 POWER TO MAKE REGULATIONS

Sub)ect to any specitic directions of the Mission and keep- 

imz in view; the overall advice o f  the Central and State Ciov- 

ernments, the Executive Committee shall have powcis lu 

frame and amend Regulations, not inconsistent with these 

Rules, for the administration and management of the affairs 

of the Mission, and without prejudice to the generality of 

this provision, such Reguladons may provide for the follow­

ing matters.

i) Service matters pertaining to officers and staff including 

creation of poats, qualifications, selection procedure, ser­

vice conditions, pa}^ and emoluments, discipline and con­

trol rules.

ii) Important financial aspects including formulation of bud­

get, purchase procedure, delegation of financial powers, in­



vestment of funds, maintenance of accounts and audit, 7 A 

and DA rules etc. and

iii) Such other matters as may be necessary for the furtherance 

of the objects and for the proper administration of tlie af­

fairs of tlie Mission.

8.6 POWER TO FRAME BYE-LAW :

Subject to the specific directions ot the Mission and the 

provisions in tiiese rules and regulations to be framed there­

under, the Executive Committee shall have powers to frame 

and amend by-laws for the conduct of activities of the Mis­

sion for achievement of its objects and these by-laws may 

include matters relating to

a) Establishment of offices ol tilock and i:>istrict Units.

b) Conduct of business of the Mission, Executive Commi'tc'c 

and other Committees and Sub-Committees.

c) Grant-in-aid to voluntary Agencies.

d) Involvement ot individuals and contractual arratigerncnls 

with them.

e) School mapping and establishment ot new schouit^ N v Il 

Centres and other elementary education facilities,

n Facilities and incentives to be provided to improve access 

and participation of children in elemt'ntaiy education.

g) All aspects of technical resource support.



h) Sucli othei activities as may be aeceasary for iniiUrrnetita- 

tion of the Sarva Shiksha Abhiyan.

8.7 POWERS AND FUNCTFONS OF THE CHAIRMAN

The chairman of the Executive Committee;

i) shall  ensure tliat the affairs of tlie Mivssion are run effic^iently 

and in accordance with the provisions of  the Sarva Sliiksha 

Abhiyan, and Memorandum of Association, Rules, Regukr 

tions und Hye-lciws of (he Nhssion.

iij prrsidf* the •meetings oi (he ^Kacutive CoiiLifii'UcL.

in) may himself call, or by a requisition in writing signed by him

may require the Member Secretary to call, a meeting of the 

Executive Committee at any time.

iv) m ca^e, the votes for and against a particulars issue are 

equal, may exercise his casting vote,

v) shall be the sole and absolute authority to judge the validity 

‘*bf the vote cast bv members at all the meetings of the Execu­

tive Committee.

vi) shall be entitled to invite any other person to attend any 

meeting of the Exeinitive Committee provided that such per 

sons shall have no power of voting.

vii) may delegate to the Vice-Chairman su«'h o f  his functions 

and powers as he may deem fit.

8.8 POWERS AND FUNCTIONS OF THE STATE PROJECT DI­

RECTOR :



1) The State Project Director for Sarva Shiksha Abhiyan is 

appointed by the State Government which shall prescribe 

his renumeration and other conditions of service, lie/sue 

may be the Project Director already appointed under D?ER 

nr an ofTicer of ^he Department of Education, as rnav be 

decided by the coucernea oLait uuvuniHicuL.

2) The State Project Director shall be the Chief Executive Of­

ficer of the Mission and shall be responsible foi jiroper ad-

of tDP affnirs and funds of the Mission and 

implementation o f its various activities in a mission mode 

under the direction and guidance of the Chairman of the 

Executive Committee.

For the effective discharge of his function, he shall have 

powers to

a) constitute Steering Groups, with the aj:)pj-ovai of Ihe Chaii rnan, 

for each of the programme components and funf’tional areas.

b) constitute a Task Force, comprising heads of the steeling 

Groups, which wou.ld function as a ccjhcvsive team for achieve­

ment of the objects of this Mission.

c) appoint with the approval of the Chaij man, eonsultanls and 

Resource Persons.

d) prescribe Ihe di.ilies of all officers and staff of liie Mission.

e) exercise such supervision and disciplinary control as mav 

be necessary.



f) co-ordinate^ and exercise general supervision over activities 

of the Mission including its branches/units set up in the 

dist ricts/blocks.

g) arrange n'leetings ol the IVHssion and its Executive Comniit-

ice and a iccoid of [iroL'rcdingp of lh'\^u' nlep|in̂ , ŝ in

accordanc'e with these rules; and

h) discharge such other functions as niay be assigned to him 

by the Executive Committee in furtherance of the objects of 

the Mission.

8 9 DISTRfCT MANAGEMENT STRUCTURE :

Existing structure : The existing management structure of 

the Scfiool Educalion Departmenl at Saiiui District is slightly 

different from other divstricts In Mizoram. The under-drawn 

chart might shtnvn and depic'ts the Existings Administra­

tion s t iuc im e  ol ounuui 14,̂ .011x011 cal lv,j.

PRINCIPAL HEADMASTERS
HUlf? srH O O I

E.M, i/c EDN

EO

A-R.o

........ .......
CEO 1 CEO

"I....
....1___

1
»

HEADMASTERS
M/S

HEADMASTERS
P/S

As shown in the above Chart, the DEO Administered Higher

TTjah Schools havirie^ responsibility of in­

spection and supervision of the said schools within the District..



The Elementaiy School Education on the other hand has 

been handed over to the Mara Autonomous District Council since 

1994. Henceforth, E lementary Education is under the direct 

controll of MADC, the Education officer is the administrative liead 

and is the same rank and equivalent to D.E.O. who is Assisted by

A.E.O, which is equivalent to S.D.E.O. and 3 C.E.Os who are 

responsible for Monitoring Supervision AdminivStration and In­

spection within their own jurisdiction.

SSA District Unit of the Mission : As prcwidt'd in the SvSA 

framework for implementation. The District Unit of the M is­

sion is formed for strengthening the existing set up in vari> 

ous aspects unit of the mission consists of the followings.

Chairman « Deputy Commi^aioner of Saiha District.

Member Secretary - E.O 

Members :1) DEO, Siaha

2) Asst. Education Officer 

All r F O c ;

4) 1 member each from NGOs viz M.T.P., YMA, M.CH,P, 

MSG. .

5) 1 Lady member nominated by State Project Director.

6) President, MSTA, P.T.A. of District.

7) B.D.O. Tuipang Block.

8) Prominent member (among VCPs)



8.9.1 POWERS AND FUNCTIONS OF DISTRICT ELEMENTARY  

EDUCATION COMMITTEE OF SSA MISSION

As the unit occupien strategic }>osition in the SSA programme. 

rii(' lollwing povv'ers and functional arc bt\sto\v('d willi llic 

Committees

(1) [ ’ reparation o f  a Disiricl K lementary  Education Plan

(Ubbi'j laking [jariutubiup vvim l iil  c.uhc l i Lii^u iu ..

ter and Village level agencies of the mission.

(2) I'o kecfT unci maintain coordinnlu'jn tmd (’oop('ratlon willi 

the various levels of management set up in the implemen­

tation of the programme.

(3) Identification o f  the requirement, purchase, procurement 

and supply o f  the materia ls to Resource centres and 

schools tlii’ough the Circle Level and VEC Committee.

(4) Recurring and disbursing of funds from Executive Com­

mittee/State Project Director to the concerned committee 

or the centre.

(5) Arrangement of  training, exposure visits, Inspections 

Evaluation of the achievement and activities in EJistrict 

Mission. And all duties as prescribed by State Project Di­

rector or Executive Committee as the case may be.

(6) Evaluation of the achievements and progress of  various 

interventions of the SSA Mission in the District.



8.9.2 MINI-DIET :

At present, there is no DIET in the District . However, a 

special Task Force has been set up to initiate setting up of 

Mini DIET in the District. In anticipation with the proposed 

DIET being set up in the near futuie, budget allocuition for 

setting up of Mini DIET is not reHected in the DEEP.

8.9.3 D ISTR IC T  CORE TEAM ;

The following group of officers having experiences and Train 

ing in the field of Elementar}^ Education in matters relating 

to Teacher Education, School Administration, are appointed 

ac» It ^jus IgI cf tho f■ • ■ ^

1. District Project Coordinator - E.G.

Members !

(a) DEO 

rb) AEO

(d) All CEOs (3)

(d) Principal, Saiha Govt. College.

(e) Principal. DIET Saiha

(f) Fiesideiit, Eleiiieiitai'y reacher Association.

The Coie leairi in the backbone of the Mission lor planning 

iinplemantation Monitoring and B^valuation of SSA activi­

ties in the District in general.



At the Circle level, there is an executive agency viz. CEC:,

’''1 - ■! " i t i  Ml TnfK^f i r i t i s  nf  t l i f '  t i i n v  bei He I oUK-1 I, I • ■ '

enumerated as below

(a) C om pos it ion  i-

Chairman • ' Ali^O {Asst, F.cluoation Orfict'r)

r->i 1, r>-- r  ,-f o

CKO ponuejjied,

M em bers  :

(a) Leader, Cluster Resource Team.

(b) 2 VEC Chairman from the area.

(c) 1 M/S Headmaster nominated by AEG.

(d) 3 members representing MTP, MSO, MCMP (1 each)

(b) Powers & Functions j

TVip P F P  folfowTniT'iInctlmrs

(a) To identiry the problems and suggest measures for their

soJutions,

(b) To sensitize the community and mobilise the man power 

resources.



(c) To identify the needs of the circle in the field uf Training of 

Resource groups, Teachers and Community Leaders and 

arrange trainings accordingly.

(d) To ensure identification of educational needs of special fo­

cus groups like ST/SC, Educationally backward Class Soci­

ety, disabli'd chikiren, out of School Children, etc', afid sug 

gest measures for the same.

f )̂ fnnH^ from Pistrict Project Coordinator and dis

bursement and utilisation of funds for the purpose in accor­

dance with the DEEP.

(f) To supervise, monitor and evaluate the programme of the 

Mission in the Circle,

8.9.5 C IRCLE CORE TEAM :

To pursue the decession of the CEC, lh(> Circle Core 'l ea/n 

cofnprising 10 members witli specialisation in ' ieachers 

Education is being formed. The main task of the Cluster 

Committee will be:-

(a) To monitor, support P.S and M.S, supervision Training of 

Teachers in academic field
%

(b) Provided Early childhood Education improving enrolment 

retention and quality of the school.

(c) Campaign and awareness programme.



There are 11 cluster^s in Saiha District. The Cluster Core 

group wdse emphasize an economic supervision short course 

Training o f  Teacher and Community Leader sensitisation 

and mobilisation of community supporting to Elementary 

School Teachers, It is design (o assist the Circle Project 

Coordinator in the implementation of SSA programme.

At the village and habita t ion level, there is a Village Educa  

ticin Comini l tce. T h e  V E C  is  Ihe basic U n i l  l(u |)lannin(;.

The VECs consists of the following

1) C h a in n a n  - V C P  of t l ie village.

Ti-fcrtsuiVi - To Ll tk c ic d  bj- tL.-

masters/Head Teachers.

(A) Members  :

(a) All Heads of Institutions in the village.

(b) 1 member each from NGOs viz MTP, MCHP, MSG.

(I'l 1 member nominated by MSC), C E O

(d) National/State Awardees.



The VEC shall perform the following functions

(i) Planning of the programmes at Village and School levels, 

(’ :) Ttppi.^T^Tnntntinn of A^qriniis pmiects at tfie village.

evaluMtiOff '6f the activities undertaken al.

village levels.

iv) Motivation, mobilisation of the Public and otlier available 

resources for the pursuit of SSA programmes.

> inH utilisation of the fimd from SSA Mission

and other resources,

(vi) Consiruciion, repair and maintenance of School buildings,

culiipuuiiuo viiiJ fUi in ' ' ' ’ tt-’ l m-Mlinti Sf'hr^r)]

Committees and School staff.

8.9.9 FLOW OF FUND :

In order to maintain financial proprieties, the following pro­

cedure will strictIv be followed.

♦ It will bt* ensured that How of Funds from Stat(’ Projc('l Of 

fice to District. ProjeoL cuoiuaid.Luj wulco uj Al

counts hayee ciieque ui riccuuiii^ 

provision.

♦ All funds from DPO (DPCj to executing agencies like CFG, 

DIETS, CLRC, SC through Accounts Payee Cheque or Ac 

counts Payee DD.



Accounts will be maintained as per the stalulory require­

ments for Societies.

Reports will be sent to State Project Office/Government of 

India as per requirements.

Chart for Flow of Fund

B.IO STRENGTHENING OF FIELD ESTABLISHEMENT

In view of the exigency and urgency o f  the SSA programmes, 

it \3 found necessary to strengthen the various administra­

tive set-up of School Education Department. It is necessary

to facilitate and equip tlie existing structure under Saiha
\

District.



In order to cope with the new assignments and workload 

due to the SSA programmes the existing arrangement of 

field offices needs immediate strengthening in man-power 

as well as material resources.

il io lliUo, 1 1. f :  tbo exist

ing set-up as below:-

1. District Project Co ordinator (DPC) : As per SSA Rajya 

Mission Rules, 2001 and subsequent government order, the 

DEO/EG has been designated as SSA District Project Co­

ordinators (DPC) with vast powers and responsibilities in 

addition to his normal duties.

It is, therefore, quite necessary to enhance the statuvs oi 

DPC with the cliarge allowance @  Rs. 2000/- per month.

2. Deputy District Project Co-ordinator (DDPC): Rc( t n1 ly,

the Government of Mizoram has up-graded the post of ADEO 

into full fledged DEO vide memo no. J. 11012/20/2002 POL 

dcilcd 30/4/2002 for posting them in the newly created rev­

enue districts. As sucb there is no ADEO or at her Ga^zetted 

Officci to assist Ihe DEO in his duties.

Almost all SSA activities, right from planning oi I)i*>b;iJ to 

evaluation, are concentrated in the District and Snb-i)istrict Of­

fices. h is, thus, proposed to depute one efficient and qualified 

departmental olTicer as DDPC m assist the E;EO/EO (DPC) and to 

take care of  all SSA activities at the District Level and to co 

ordinate lower structures of the setup in matters relating to SSA 

programmes



As admissible under financial rules and SSA norms, it is 

proposed to give charge allowance to DDPC @  Rs. 1500/> per 

month.

3. Cirt'le P ro jeo t  C o -ord ina io r  (CPC) : SwSA is a bottnm-U|^

programme, the planning, implementation and monitoring

oy-n tT-nic! r^nno'^ntrntprl qf the cirrlf* and \nllap;e levels.

In Mizoram the Circle Education Officers (CEOs) are the 

pivot in the supervision and monitoring of  elementary schools. 

They are facilitated with gazisetted status anci vast powers and 

function in their respective education circles,

It may be mentioned here that all the CEOs of Saiha 

District are appomted/deputed as SwSA Circle Project Co-ordlnator 

to co-ordinate supem ae and guide the CRPs and VECs, Teachers 

etc. At the same time, they are appointed as Member Secretaries 

o f  the Circle B:ducation Committees in addition to their normal 

duties.

It is thus, proposed to provide all 3 CPCs (CEOs) of Saiha 

Dfsrricr with charge- allowance @  Rs\ per  montk.

4. Computer Operators : II is rather sad to mention tliat \hcic 

is no computer operator in the District Office till date^ As a 

result, the office woiks have suffered a serious set back.

In view of the provision for upliftment ol information tech - 

nolog\' and in order to spearhead the computerisation of office 

works, it is proposed to appoint 5 Compute]' Operators (a> Rs =

6:.00/" per hk nili to discharge their duties at the Dislrict and 

Sub-District offices of Saiha District,



The proposal is found to be quite reasonable and genuine 

in view of the need for proper recording, documentation, quick 

and prompt delivery o f services.

The requirement for strengthening of DivStr let/Field A d ­

ministration may be enumerated as below

SI No. Intervention/Items Remarks

1. Rent for District Office & As per approved

Sub-District Offices. rate.

4.

5.

6. 

7.

8.

9.

10.

11.

12.

w

Installation of Telephone & 

EPABX.

Purchase of computers and

periphernls

-do

-do-

Charge allowance o f  DPC, DDPC 8r, CPC -do-

Salaiy o f  2 Computer Operators

Salaiy of  1 attendant to assist J.E

Hiring o f  vehicles for 

supervision and monitoring

Water, Electricity etc.

TA/DA for DPC/DDPC/CPCs/CRPs

Office Stationaries/congtingency

Purchase of  3 motor biives for 

CPCs

-do-

-do-

"d o “ 

-do- 

-do- 

* d o ­

d o -

Consultancy & Planning exercivse -do-



As already reflected in Chapter-1 of  this plan, majority of 

the far and distant rural villages of Saiha District have no proper 

transport net-work. In order to effectively supervise the schools 

in general and SSA project activities in particular, it is inevitable 

to resort to hiring oi vehicles for field visits.

It may further be elaborated that Resource Persons at the 

State, District and Circle levels need mobility foi* tlie conduct ol 

on-site trainings, monitoring and evaluation ol SSA activities at 

the grass root levels,

As admissible in S8A Schemes, this district proposes for 

the purchase o f  3 motoi bikef^ for allotment to all 3 CPCs (Cricle 

Project Co-ordinators) in lieu of the old and run-out motor hikes. 

In this connection, it is noteworthy that CBOs (CPCs) have been 

provided with departmental bikes as they are eligible for the same 

as per Govt, ot Mijzoram standing ordt3r.

^ -r, •, *

Inspite of their eligibility, the department could not re­

place their old and non-functional motor bikes due to acute fi­
nancial constraints. The proposal ftir the purchase of motor bikes 

is therefore, highly genuine and reasonable to ensure mobility to 

these field ofilcero in the discharge of their field duties.

The above proposal, if materialised, would automatically 

enhance the efficiency and effectiveness of field establishments in 

tlie discharge of their dxities in general and SSA programmes in



RESEARCH, EVALUATION, MONITORING AND SUPERVISION

9.1 R E S E A R C H

Researrh is a senrch after truth. All revsearch tlierefore es­

sentially involves clear objectives, purposeful search, sys­

tematic procedures, collection of relevant and reliable data, 

logical thinking, valid interpretations and conclusions. As 

siu4i, laiving up ui any research woik invoivt's vSyNU'inaiu 

handling o f  problems and enquiry. Developing capabilities 

of Institutions to lake up quality research or Action Research 

on educational issues related to school education is highly 

important to truly universalize elementary education. This 

is so because the slake is high as all the' inputs, stral(^gi(\s, 

activities would involve great amount of money and fiiiriian 

resources that one carmot afford to waste.

It is therefore proposed that Research groups be constituted 

at the State, District and Sub-District levels to take up im- 

{)act study and to fa(ilitate quality impiovemenl in teac'h- 

ing-learning which would (\mction under the guidance of 

SCERTs and DIETs. Research facilities would also be ex­

tended to institutions and scholars who would work in col 

laboration with the Resource Groups at various levels. E f­

fective and timely dissemination of research based findings 

will be given due importance for qualitative improvement in 

school education.



Inputs :

1. Conduct of school mapping and micro-planning exercisers.

2. Consolidation and updating of activities and informations 

collected through surve}^ at the school level, cluster level, 

circle and district level.

3. Sponsoring o f research studies/pilot programmes/action 

research to teacliers, resource peisuus aua

4. C apac ity  build ing for conduc't ol surveys, studies and 

programmes.

5. Fro\ision o f  travel grant and honorarium for personnels in­

volved in innovations and research works.

9.2 EVALUATION  

9.2.1 Pupils Evaluation

Education in our national perception is esvsentially for all 

auu Uieiciuxu ^luvAucis Igi cuUhI gppoitunity for nil in term‘d, 

of access and in the conditions for success. As such,, accu­

rate informations has to be collected and analyzed in oruei 

to make decisions about students - vviicther she/he is pro­

gressing towards successful completion of the course and 

successful in attaining competencies as well or whetlier the 

goals of education are being met,

Appiopiia ic  chiuigcs wiii li icrcloic be inticic in Ihc t Vtilua- 

tion system to make it more continuouvs and less threaten­

ing for the sludenls, Periormcmce of chikircn will b(‘ con



stantly monitored by introducing continuous comprehen­

sive Evaluation system as recommended by education policy.

9 .2.3 Im pact  Evaluation

Apart from the evaluation of pupil’s progress, the impact of 

various interventions for HEE will be assessed at regular 

intervals. Each strategic actions will be assessed al mid­

term and at the end of the piogramme. Future course of 

action will ttien be pitiuutia

aiiu. u u L c u a i c I w i i u v \

ing aspects

♦ participatory level

♦ pupils achievement
«•

♦ community participation

♦ enrolment and retention rate

♦ quality aspects of education

♦ achievement of goals, targets and objective of SSA

Inp!its :

1. Capacity building of Resource Groups and tea<’hers for con­

duct of  evaluation.

2. Conduct of base-line, mid term and completion-time sur­

veys on pupil ’s achievements.

3. Formation of Evahiation team or Resource Group at various 

levels.



4. Up-date data processing through effective MIS.

5. Orientation of community for participatory evaluation.

9.3 SUPERVISION AND MONITORING

San^a Shiksha Abhiyan is an effort to universalise eleiium 

tary education which arrived at providing quality education 

that will improve human capabilities to all children. It is, 

therefore necessary to periodically supervise and monitor 

all asp:;cts of  pedagogical inputs and activities taken up to 

provide quality education at all levels.

A viable monitoring and supervision system will have to be 

developed at the village, cluster, circle and District level.

All the head of institutions will be entrusted to conduct aca­

demic supervision on day to day basis. Community involve­

ment is also envisaged with necessary precaution as too 

much outside interferance could have adverse effect on the 

child and the school.



SI.
No.

Inputs

SeUing up ot MINI DIET

Capacity building for effective 
fTionltoiing and supervision

Academic supervision and 
nwnitoring

Proposed Activities

(a) Preparation of proposal fur setting up of Mini DIET at 
Saiha by Task Force set up by the State

(a) Development of format for supervision and 
iDonitoiing at the circle, cluster, viliaye and school 
level

(b) Training of DRG, CLRG and CRG to enable them to 
provide ori job supportAraining

(c) Preparation of handbook for R(;source Grou|)s nt 
various levels

Community in\ vivement

(a) Academic supervision on a day to day basis vvill be 
done by the concerned head of Institution

(b) Institulionnl supervision will be the re.sponsil)iljlv oi 
Cluster level Resouice Group with the helfi ol 
concerned VEC/PTA under the guidance of CEO 
concerned.

(c) Monitoring of VEC, Clustei Resource Centres will be 
done by CEO concerned with the help of DIET 
faculty

ranspjii

(a) The Community will take partnership in monitoring 
the schools and classroom prticlices and providf? ofi 
job support to teaches

(b) VEC will maintain records, activities and 
pr-oprar7ir7ies

Academic improvement 
I iproorammes ror quafitv eduration

(ti) II IS propo;u?d tu hire vehicles for erisufinf] icrufy 
mobility to Circle Project Coordinators, Resource 
Persons, DIET and SCERT faculty

(a) The report of supervision and riionitoring will be 
consolidated on quarterfy oasrs arid on the basis of 
vviuuj ilciiiiliig.. ditJ uilieij inip: .'Tirn!
pro grammes wfll be organised

9.4 MANAGEMENT INFORMATION SYSTEM (MIS)

The educational inforniation collected tlirougii surveys and 

other records needs to be vsystematicaily stored, up-date and 

disseminate in time. There is a need to develop comprehen­

sive educational oianagement information systenr It is then;- 

loie proposed to set up MIS \\'ith computer lo lake l i ( )  the 

following progiatnmes



♦ Storing of basic information on schools collecled througii 

scliool surveys.

♦ Basic racilities available to schools like - toilet, water, 

fencing, pla3^ground, notice board etc.

 ̂ information on theii q i iH lihcntions nnd experi

ence, professional trainings etc.

♦ Information &botit students - age, class, sex, level of 

achievements, specific problems etc.

♦ Name-wise paj ticulars of children in the age grou|)vS - 0- 

o, 3-0, u 10, 11 1 ] ctc.

♦ Teacher Pupil Ratio, Teacher Per Class, Teacher Per 

School

♦ Enrolment, retention axid actual compieuuii

♦ Updating available data base.

Inputs and Proposed Activities

SI.
No. Necessary Inputs Activity Proposed

1 2 3
1 Provision of Computei*s and 

Pheripherals
(1) Setting up of Computer cell at the District 

Resource Centre and Mini cell at the Circle 
Resource Centre

(2) Appointment of 3 Computer operators and 1 
Programmer

(3) Training of MIS Staff and Resource Groups
2 Updating Informatlcn (1) Collection, analysis and printing of up-date 

Information about the schools and their 
activities etc

(2) Dissemination of Information
(3) Net-vwrking of districts and sub-district offices with 

provision of Internet facilities
3 Reiioijrce support ( i)  The Computer cell of the SCERT will provide 

Resource support to the District and the District to 
Circle level In njnnlng an effective MIS



CIVIL WORKS
v v i L i i  t h e  a d v  a i i u v  i l l  i i I, i u  ,■ * l i t  “ I t ]  - g,,

requirement for our day ^o day life increases in many folds spe 

cially in a developing country like ours. The gap between the 

home environment and the school is becoming wider making a 

used to be good and attractive school looks like a drab. This 

situation brought the need to improve the infrastructural facilities 

which would provide comfort, safety and congenial teaching learn 

ing atmosphere.

As such, it is expected that good infrastructural f^icilities 

would yield good results in our attemp to universalise elementaiy 

education. The siu'vey result show that school buildings are mostly 

kutcha that pucca building is more or less nil. Some schools do 

not have tlieir own building and some semi pucca buildings are 

worn out needing repairs and renovation.

It is therefore propose to construct new school buildings, 

hostel, toilet etc. in anticipation with public contiibution in

(i) Providijig lands for construction of Resource Centres and

School buildings.
%

(ii) Contributing material and human resources.

1 0  1 rONSTRITCTTON OF niJTLDINGS

Proposal has been made for construction of the following

(i) 7 new Upper Primary School buildings.

(ii) 10 Pnmary and Middle Schools havmg no building



(iii) Residential school for girls.

(iv) Hostel building.

10.2 RENOVATIO N  AND CONSTRUCTION  OF ADDITIONAL  

R O O M S ;

(i) F^enovation of worn out buildings for Primary and Upper 

Primary Schools.

(ii) Construction of 1^5 additional room for Primary Schools 

and 63 additional rooms for Headmaster and classroom of 

Upper Primary Schools.

of all needy schOrtlsr^*""^ "̂ ̂  ̂ .. .

10.3 CONSTRUCTION OF RESOURCE CENTRES :

(i) 3 Circle Resource Centres (CRC) to be located in each circle

headquarters.

(ii) 11 Cluster Level Resource Centres (CLRC) to be located in 

every circle headquarters.

10.4 CONSTRUCTION OF BOUNDARY WALLS :

(i) 13 boundary walla/fencing during the year 2002-2003.

(ii) 5 boundary walls/fencing during the year 2003-2004.

(iii) 30 boundary walls/fencing during the year 2004-2007.

(iv) 5 boundary walls/fencing during the 5̂ ear 2007-2008.

(V) 30 boundary walls/fencing during the year 2008-20] I.



10.5 TOILET FACILITIES :

Separate toilet facilities for boys and girls are to be provided 

to 74 Primary Schools and 43 Upper Primary Schools.

10.6 DRINKING WATER FACILITIES:

Provision of drinking water facilities to all the Primary and 

Upper Primary Schools is also proposed.



IMPLEMENTATION ARRANGEMENT
The SSA at the state level will be uTipleinented by the 

State, Mission Authority wliich is the open body aiid is designed 

to have a General Council and Executive Coinrnittet* witli defined 

powers, functions and responsibil it ies as stated in the earlier

The planning as well as implementation o f  the various 

inteiventious /or tJie achievement o f  UEE in the district will be 

done througli the various district level, circle level, cluster level 

and village level functionai'ies like

♦ Village level : Village Education Committee (VEC)

S c h o o l  C o m m it t e e  (SC ),  Parent

Teacher Association (PTA)

♦ Cluster level : Cluster Level Resource Group (CLRG)

Cluster Resource Centre.

♦ Circle/Block level : C ir c le  R e s o u r c e  G ro u p  (CRG)

Cluster Resource Centre.

♦ District level : D is t r i c t  E d u c a t io n  C o m m it t e e ,

District Resource Group (DRG)

. ?5rrangeinent has been visualised for the 

implementation o f  various activities for the smootli functioning 

and effective implementation o f  tiie Saiha nistrict Education Plan;



SI.
No.

Name of Intervention
Implementing

Agency

■ T - .  .

Supervision and 
Monitoring Agency

1 2 3 4

A - C iv i l  W o r k s

1 C on s ln ic t io n  o f  
CRC bu i ld ings

Circle Educat ion  
Com m ittee

District Project 
o ff icer and other 
DEC members

2 Construct ion  o f  
CLRC bu i ld ings

Cluster resource  
Group

CEO and 
m em bers  o f  CRG

3 Construct ion , 
Renovat ion  o f  
school bu i ld ings

VEC and S ch oo l  
Com m ittee

CICO with the help 
o f  CLRG

4 Construct ion  o f  
Residen tial
Schoo ls  / HovSieis

Circle Education  
Com m ittee

DPD and DEC 
m em bers

5 Boundary  
w a l ls/Fenc ing  o f

UiJi d.

Schoo l Com mi flee 
and VEC

CEO Rnd CLRG 

CEO and CLRG6

]

Toilet and
'v.liiiilfcJ.i.-lQ 11 '
facil ities

V E C /S choo l

7 I‘\ddUionai room s J
1
Head ol ll ie 
[nstitution <

V^EC and Gchuu] 
L 'ommittee
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SI.
No.

Name of Intervention Implementing Agency

1 2 3

1

B • A ppo inm en t  o l  F » r »o n n « i

AppuiniuciU ui uy  . 
Projrnt Coordinator
(DDPC)/Circle Project 
Coordinators

r. ■ ‘ /(-*(!U i-i V \ WU li I i  i III y K ,

Project Director (SPD)

2 Circle Resource
Ft* 1 BO 11 s / Cl 11 a tc I Re SOI] ror 

< Person g

District Elementary Education 
Commltt^p

3 Appointment o f  Computer 
Opera tor/Asst. J.E,/Technical 
wStaff

District Elementary B^ducation 
Committee

4 Appointment of 
Surx^eyors/Volunteers/other 
staff on contract basis

Circle Education 
C  o mmi 11 e e / C E O

C - P ro cu rem en t  o f  TLM /Eq i i ipm ents/Furn lt i i re

1 Furniture for CRC Circle Education Committee

2 Furniture for CLRC Cluster Resource Group

3 TLM/Teaching A ids/Play 
Materials

Headmaster and Teacher 
concerned

4 i\IE centres V^EC and school committees

5 (Computer and Peripherals JDistrict Elementary Education 
1^'ommittee

6 \'''e h ide/Bike
C
District Elementary Education 
-Committee :



SI.
No.

Name of Intervention Implementing Agency

1 2 3

D - C apac ity  Build ing

1 Training of Resource Persons ~ 
DRG, CRG, CLRG, etc.

NIEPA, NCERT, SCERT, DIET

2 Training cf  Teachers DIET, Circle and Cluster 
Resource Group

3 Training of VEC/School 
Committee/Community 
Teachers

CEO/Circle Resource 
Group/Cluster Resource 
Group

4 Training of 
mothers/community

Cluster Resource Group/VEC

SUPERVISION

i Supennsion of Civil works AEG / C EG / Resou rce G n ) u p s

2 Siipenrision of AIE and EOS
centres

CEO/Cluster Resource 
Groups

3 Super\nsion of Computer 
Education

CEO/Circle Resource Group

4 .
1
Academic supennsion of 
schools '

C EG / C lu st er Re sou rce 
Groups,
H e a d r 11 a s t e r /11 e f i d (c. a c: h e i •

5 ] 
( 
(

Supervision o f  VEC/Scliooi < 
Committees/ Chister Resource 
Centre

QEO/Circle f'^esource Group 

............... .



CHAPTER XH

BUDGE! SUMMARY FOR 9 YEAF S - SAIHA DISTRtCT, M ZORAM

SI
No fTEMS

Marmgement Cost
Research, evaluation 
supervision & Mormoruig

Unit
Cost

Cormjunriy mobiiisation 
& Traintng
Access ^ Alternate 
sctioolrng
Pedagogy & Scnool 
Improvement
Special f-ocussed Group

2002-03

ja) Girls Education ! 
jb) Computer Education 1"
jd) Education for SC/ST 

8 jCivil Works
total

13.230

2.055

0.300

18,824

58.378

21.460

5.035
1 3 .5 4 0

8,470

-J--- 174.300

1225.6 9 2

Rupees In lak s
2003-04

- -1—------
2004-06 2005-06 20S64I7 2QQ7-m 2C 08-09 2BBS-10 2010-11

1
TOTAL

f
j

1 ‘

1flicu.

"re
(0
>y

J=.a.

u
55c
u.

o

a

*

i 1

I ^
s
5.X0.

«oc■c
IL

mo
t
sz
a.

uc•
c
ti.

m »0  o

1  1
a. u.

«•o
5,s:
a.

«
oc
mc
u.

u
5.
JO
CL

•
ucnc
11.

u

£Q.

«
oclic
E

13.?70 11.280
I

11.2^0 11.2SQ 11.280 11280 i' 11.M0 105J: >0
1

1 2.365

i
I

2.085 2.085 I 2-065 ; 2.085
(

ZOBsl

— 1----------
i1

! 1 2-065 18." 35

0.300 0.300 0.200

1( I “ 1

! 0.300 0.300

------------1

0-300
------ -̂-----------

! 0.300

'
2 -"X)j

17.358 16.862 T7.^16 15.870

[-■ ' 1 -----------

i 14.877 15.432 13.885 13.943
—1

144> 3 7 I

79.079 74,361 78.573 7 5 . ^

1
I
i 79.376 74.705 80223 77.173

!

S67.; 48

21.751 21 814 21.M4

\1
21.814 21.314 *  ' 20.314 20.314

i
1 20.314 190. 09!

j — !---------- 1 ■ — H
13,805 13,405  ̂ 11, 05 14.905 , 14.905 14.905 14.955 1 14.955 ! 118. 75i
14.700 14.400 15 )00 15.000 15.000 ! 12,100 12.100 j 12.100 i 124. 40i

1 9 055 8,515 8 . j15 8.590 8 590 7.790 i 7.780 j 7.779
----- I-J ---------1
1 1 75. 84

77 000 73.500 78 -50 71.150 ! 74.500 71.300 i 51.500 i 54.7001 1 626. 00

i 248.313 236.522 244 338 236.374 I 242.227 230.711

------1------------
1 214.422

----------- --------
j214.62S

- 1 .. ----
1 2093 18



s\
No (TEIVIS

Water, eiectricity, 
telephone charges
TA& DA
Contingency
Salary of 2 Computer 
Operators
enlarge aitowance of 
Dtsfric* Project Co- 
crtteia’or
Charge aiiowance of
Dy, D^C
Charge aHowance of 3 
CP^

^ O P O S E D  BUDGET FOR 9 YEARS PERSPECTIVE FLAW : SAIHA DISTRICT, MIZORAM

Profect Management Cost

2002-0C

Unit
Cost 1= 

ja
>, i
n.

2003-04

0.070

0.065

0.020

0.015

12
12
12

12

0.340
1.200
1.080

1.560

12 ! 0.240

12

Re»'" -'or District and 
Sub-C strict Offices

«3
W>.JZa.

.2
"3c9
.2ti.

12 I 0.840 
T2 \ 1,200
12 ! 1.080

12

12

1 560

0.180 ! 12

0.010s 12 i 0.120

g Hirirg of Private 
Vef̂ icie for pool Motor 

^|PQL ~  '
jPurcrase of Computer

0.050 12 0.600

12

0.175 12 2 100
12 [ 1.000

lartd rer'oneraJs 0.7501 1 I 0.750

12

12
12

0.240

0 1S0

0 120

0.500

2.100
1.0Q0

2004-05 ! 2005-0€ i 290S-07

no
w>>JZQ.

12
12
12

0.840
1.200
1.080

12 I 1.560

12 I 0.240

12

12

12

12
12

0.180

12
12
12

12

12

0.840
1.200

^  ) 
a!

:2
12

1.080 1 12

•560 i 12

0.240

0.120

0.500

12 j 0180

12

2 100
1 OOC

12

12

0.120

0.600 •2

2 100 12

o
s
tZ

0.840
1.200
1 080

1.560

0.240

0 180

0.120

2007-98

Du

12
12
12

12

12

12

0.600 12

 ̂2 i 1 000 ! '2
2 100
1 000

0.840
1.200

j.oeo

1.560

0.240

o.iet

0.120

0.500

2.100
1.C00

Rupees In lakhs

>*£a.

12
12
12

12

12

12

12

12

12
12

208S-10

o
ac
u.

D.640 12
1.200 1 12
1.080 i 12

0.840

2010-11 TOTAL

i2
> »>.

12 0.840
1.200 1.200
1.080 12 1.080

0.240 12

1.560 i 12 1.560

0.240 12 0.240

0.180 12 0.180
' t 

0.120 ; 12 i 0.120

0.5CK) ; 12

2.10C ‘ 12
1.00C i 12

0.600 12 i 0.600

2.100 ! 12 2.100 
1.000 M 2 I 1.000

7.560
10,800
9.720

14.040

2.160

1.620

5.400i

18.900
9.000

0.750



12

13

14

15

15

17

Purchase of motor brice 
in Weti of comtenietf 
bike few 3 CPCs
Salary of 1 atttsndarrt to 
assist J'.E
Consu*tancy and 
Planning Exercise
Installation of 
Telephdrre & EPABX
Office Stat!orT€Ti«s 
Strengthening of fieW
estabtishment 
TOTAL

0.630

0.030

0 400

12

12

0.360 12

1.000

1.200
0.500

0.500

13̂ 30

12

1.890

Q.360

1.000

0.500

C.500

13.170

12 0.350

12

1.CG0

0.500

0.500

ll.iSO

12 0 360

t.ooo

12 0,500

0 500

11.280

12 0.360 12

1.000

Q.360

1.000

0.500

0.5£X)

11.280

12 i 0.500

! 11.2»0

12 ; 0.360 i 12

1.000

0.360 12

1.000

12 : 0.500 12

0.500

0.500 12

0.500

11.280 j ) 11.280 i

G.36C

1.000

Q.500

0.500

11.280

1.890

3̂ 40

9.000

1.200
4.500

4.500!
------- !
10S.360j



SI
H o

ITEMS

Proiect: Research, Evakjation, Supervision and Monitoring Rupees in lakhs

I nrit 
C ost

Research. Evaluation 
Supervision & 
Monitoring

jTOTAL

C 015

2002-03

w

X
u
(5
iZ

137 j 2.-OSS

2003-04

(T5IJ
m>vx:

C L

2004-05

135i

! 2.055

2 085

fO-3
to

sz
C L

TO
U
c5
iZ

139 2 085

2005-06

(TJ

>»

139

2.08 5 j :.085l

2 085

2.085

2C >6-07

15 5a o
» ^~ «s
£ sa. u_

2007-08 2 )08 -09

<0
_ u

«>.na.

nu
2
\L

13£ 2.085

2.085

139 2.085

2.Q85

tcC-
>■
Xc.

1C 9

JO
uctoc
u.

2009-10

CQU
m>.

iSuc
t oc

U -

2010-11

(«
m>.

2.085

2.085

139 2.0851139

2.085

.2u
tio
tZ

TOTAL

tC
H 1 w ) >« !i

w
ucISc

2.085 I 2 4 9 I 18.735!

2.G85j 18.735t



SI
No

Project: Cormnunity Moi>Wsa1ion and Participation Rofiees in iakhs

iTErvis

Orientation training of 
Corrmunity 
leaders/SEC_____

iTOTAL

Unit
Cost

2002-03

n
«o>.

0.005 60

uc
rsc
u.

200̂ -04

ni
_ o

a>.
JZa.

0.300 60 g.300

JEo
ctsc
a.

2004-05

te
a>,

0.30Q 0.300

60

a
o
a
tZ

0.300

0.300

2005-06 2Cf»-07

«  ■ «■ ts ^  
a  I u

1.  IX
C L

60 0.3CX3 

i 0.300i

2007-98

6C 0.300

0.300

JCA.

2008419 ! 2009-10

ato
>»x:0.

60

2010-11 TOT-̂

om>»
(Vo«>.

m
u£(■C
U.

VC

3.3001 60 0.300i 00 i0,30Q| 60

Q.300j

O.XJO 540 2.700

0.300 2.7^



Project: Access & Alternative Schoofing Ruipees in laktis

... .......... ■ “  1

ITEMS

1 P002-03 2003-04 2004-05 2005-06 2fM»-07 1 2007-08 20«-9S 1 20<»>t0 j zeift-ii TOTAL

Unit
Cost

i

1
1

1

1  i c I « !
i l  1

<3U
m>*JCa.

JZQct9C\T

<9O
lA>.-Ca.

oca
.£iZ

n
OS>JZn

n
oc««
11

1m>.X0.

— r
!s*0crtc
ii_

«
JO
m>»
CL

«
ocac
u.

«o
§.JZa.

m
"5cac
SI

nJOm
f

J5ocac
u.

S
5.£a.

*5
ocnc
£

o
5.JC.a.

oc(«c
u.

1
1 ionorarium to Educaton 
! yokintea- (EV) U.010

f
f
28 3,360 Tfi 3.360 28 3.360 78 3.360 2fi 3.360 28 3.J60 28 3.36o| 28 3.350 ?8 1 aaeo 252 30.240

> i
2 Trafrang of Edr»i 

./oiunteer
1 *T"1 ft il A ^

0.015 I , 0.420 28 0.420 28 0.420
1

28
i ■ 

0.420 28 0.420 ?R j
OQ 1

1 0.420 28
on

»
0.420 
n 'vwl

28
28

0.420
0.3081

28
28 T1

a420
Q.308

252
752

3.780 ’
2.7721 3 TLM at the centre 

f 4 Gon̂ ngency
0-011
0.005 m

j 0.308 
1 0.140

28
28

0.308:
0.140

28
28

0.308
0.140

28
28

0.308
0.140

28
28

0.308
0.140

lJBj  
28 '

1 U.dUo, 
0.140

£&
2B

VJ.OLIO|
0.140 28 ai40 28 4

4 ai4C 252 1.260 
C CT\7

! 5 Adrrisfrative cost f  ̂ 0.727f—r----
ii------ 0-707 0.684 0.660 0.637 0589 ■ycf\

0.566[
G ‘TWli

0.542 
*5 915 600

a49£
5l07C

>
) 784;̂

O-OUf
[ 66.265\ o Centre cost i

7 i 
Circle Management cost

1C92! 9.ZZ7 

1:921 1.0S2

1050

1050

8.873 

\ 1.050

1000

1000

8.450

1.000

950

950

1 8.U28
1--------

0.950

900

900

7.605

a900

800

800

6.7OT

0.80C 750 0.750!

if wu 

700 0.70C « ----1 600 aeo([)i784:
*

l\ 7.8421
( I

8 Training of DRG CRG. 1! 1----- i—-----^
! 1 1 1 1 ' f 

’ iCLRG, Access i { ! s
1 1 I

1 !
enn̂ ment retention and j 1 i i i it
auaifty i 0.007■ H50 1.0501 1j ■> 150 1.05C1 1 150 1.050 i 150 i 1.050 ) 4.200 

1 ‘yn Knr\
9 Survey i 

' TOTAL 1
♦
1.

2.500i 
1 18-8241

I 2.50C 
I17.35S1

2.50C
16.86:

! 2.50C 
lt7.41€

J 2.50C
15.87C

>
\

2.50C
14,871

}
r

2.5001
15X32

2.500
i13.885i

I 2.500| 
1 13.S431 I 144.467



1 2002-a;i
Pt • je c t : P««ia||Of|y & Sdi4««i im provem ent

3J j 
Hoi

UnM 
; Cost

r r

Saiary \ Jew Upper 
Prtmary ',cnool Tea<_r»er 0.0B5
Orrentation trainiTiQ to j 
new recrutls teachers
Trainmg of urtrained 
teaciiefs

0,042

!0 042
Trairting ot teachers ior t 
l^day. ;0Q14

! 5 iTeacher:: grar^ . iO.OC6  
! 6 isaiary o f C P P / C L » ? ^  i 0,100

28

28

2902-04

U  280

17S

30

80
727
140

I 7 jTrajnipq of CRP/CLP ■
i jPs________  0014

B Ischoct gr^nt for |

■ i 0.020

260

120

1̂ 000

jegmpHKinT___
'Contingency for 
CRP/BPC ' 10125
Contingency tor CL^C

11Fumrture grant for 
CRC/BRC

0.025

Furniture gram for 
CLRC

1 000

140

139

11

10.100
TLE grant to UPS |Q.500 
Free te>l boott to SC/ST, 
children !
Free te l̂ OQOk to girls !

ratnir.g of subfect i
teache' for .anguage, \
math. E^S Science 10.007

960

:̂ 780■

28

2006-06 200C-07

■c

28 560 28

30 1,260

80
727
140

MO

1 120
3635
14 000

139

375
275

: OCX)

11

4138
3747

100

11

1,360

30

80
7 2 7

140

28 560 28

1.260

1 120
3.635
14 000

I
140 i 1.960

2.780

0.375
0.275

3,000

i3e

1J

Z780

0 375
0.275

3.000

oQ
727

28 560

2007-08

<i in iakhftt

2BB9-10

<«o
m>.

28.360

1.120 80 1120
3,635 J 727 3.53S

140 14 000 (

140 1 1.960 140

’ 39

2»

2010-11 T TAL

28.560

00
727

14000

1.960

2-730 i 13B 2780

140

140

I  i 1
5 S 5.X

2B.5B0i 28 2B.560

I t
i t

2Bi 28.560

1.12D
3.635
14.000

*; 960

80
727
140

'm

1.12D

25. 24Z760

1 :7S

3.635
30 1 120 I 87 . 1.21S

14.000

1.960

139 I 2780

11

11
000

207

727
•Cond’jct of achievement j 
Itest fcr^V-VUi__________!2.500

irOTAL

621

5.089

2.500 

13.378

4519
4CS7

727

1.100 111 1100
3.000! 5! 3.000

6.779
6 146

5,089

11

0 375
0.275

3 000

1.100
SJXXj

11

11

0.375
0-275 11

3.000

1.100
3.000

11

0:375
0.275

3030

139 2780

727 ' 3.635
1 4 ^  14.000

727 5.635

I 1.960

i:S  I 2780

a375

3.000

11
0 375

0275

3.000

1 100
3 000

11

4644
4220

6,966
6.330

79.079I

4773
4346

727

74.3C1

7 160
6.519

4902
4481

5.089

7 353
6.722

5031
4623

^.547
6 .9 $

5164
4769

1 100
3.000

.746
7,154

11! t.100
sj 3.060

5300
4919

140 I960

3.760

72 1U.178|
3271565^

12f ^ 126.0C30

12t ■•7,640i —

12 25.020

31 0 375
11 0.275

3.375
2475

3i 3.000

1 :, 1.100
6 3.000

27.000

9.900

7950
7.379 5073> 7.610

28.000

439 65.868
402 5I ® .416

1 78.S73

727

1,500

7S.38Q

5.089

79.3751

7271 5.089

74.706

.500

80.223 77.17̂

i 25.445;

i *__!____ 5.500j

1 687.2481



p r o p o s e d  b u d g e t  f o r  9 YEARS PERSPECTIVE PLAN ; SAIHA DISTRICT, HBZORAM
Project: Special Focussed Group

20(

Rupees In laklis

! 2002-03 2003.04 2004-05 ^ 35-06 \ 2006-671 2007-08 2008-09 2009-10 2010-11 TOTAL
SI 

i No

i

ITEMS Unit -  n
Cost R m>.JZ.CL

2ucn
iZ

nja
CO

JZQ.

3*0cnc

n0
(0>.
a.

-------1----- r
5 ! l i0 1 0
S£ 1 £U_ 1 CL

-  -SI 1 a 0 u

£ ' ^  u. J Q-

9 1
0c«c
LL.

i _
« 1 i!  0 j 0
5, S-c c a. u.

mQ
m
JCa.

2.0c«c
U.

a0
m>*£iX.

n
0c«c
u.

«
xzQ.

w
0cmc
u.

(10
m>>£CL

•
0c■c
u.

(a) Early Childhood Care and EducatJon
1 Trainsr»g of teachers and \ ’ 

workers |o.Q:!i 6j Q.126 7
; ,t 

0 147 10
1

0.210 10 0.210 10 0.210 10 0.210 10
i

0.210I 10 0.210
1

10 0.210 83 1.743
i 21

ECE VMorkers | 
honoranum ?0.01Ĉ  83 9,960 83 9 960 83 9.960 83

1
9.960 83 9.960 83 9.960 83

i
9.960 83 9.960 83 9.960 89.640

1 3f
ECE bê oers 1 
honorarium i 0.0071 83 6.972 83 6,972 83 6.972 83 6.972 83 6.972 83 6.972 83 6.972 83 6.972 83 6.972'

1
62.748

4jTLM for ECCE Centre lO.IOt ; 13j 1.300 15 V500 15 1.500 15 1.500 15 1.500 10 1.000 8.300
5j Workshop for ECCE ;1.Q©:; | 1.060 1.060 1.060 1.060 1.060 1.060 1.060 1.060 1.060 1 9.540i

1  ̂
j-----

Pyrcnase of piay j \ 
matenais 0.01c| 31 0.030 10 0,100 10 0.100 10 0.100 10 0.100 10 0,100 10 0.100 10 0.100 10 0.100 0.030

j ^ Evaiuation and j j 
; ■ fwionitonng ; , Q.500 0.500 0.500 j 0.500 0.500 0.500 0.5001 0.5001 0.50C1 4.500
. :;»ufa-Totai , . 1 19.948 20.239 20.302 20,302 20.302 19.802 18.802 18.802 18.802t 177.301

1 Kb) SEDC I0.012I 126! 1.512 126 1 512 126 1.512 126 1 512 126 1.512 126 1.512 126 1.512: 1261 1.512! 12€5 1.512 1 13.608
i ISub-Total 1  ̂ ‘ 1.512 1,512 1.512 I 1.512 1.512 1.512\ 1.5121 1 .51:'1 1 .51:I 13.508

u»
KJ



innovative Project Rupees in iakhsf

1
SI
No

---- j

PTEMS

2002-03 2003-C4 \ 2004-05 ' 2CC5-06 2006-07 2007-m1 2008-09 j 2009-10 ! 2010-11 TOTAL j
Unit 1 -  
Cost 1 M̂>»x:

1 Q-

tt
o
ftc
iZ

0
tn>.
1

n
ocnc
u.

!
n j
S. sV)>*JC.a.

—Z— !-----
J2 { rt u 1 u
i  ! «
-  1 ^  U- c.

c(Sc

---- 7-
"aj j
m>tJZ
CL ,

« 1 75O r U 
« ■ «
= : £U. '0 .1

oca
! ul

«■JJ
m>.
I  !

'■'*1-- -̂--  1 T __
® i "n i — i « i —o 1 o c ; y . o
S ! 1   ̂ S I •  » S
JE ( x: ; .E 1 .C i JE LL. 1 a. . u. id . : a.

csu
m>.JZ

« i
i

1 i 
^ — t

(A) EDUCATION FOR GIRLS 1
1 Honaranum of teachers 0,050 ) 5 1.50L 5 3.000 5 3.000 5 3 000 5l 3.000' 5j 3.000 5 3.0001 5] 3,'300l 5( 3.000̂ ) 25 5001
2 Food and lodging 2.500 5.000 5.000 5000 ! S.OOO! 5.(k30 j s.oooj 5.3001 5.000 i 42-500i

1 3 HonoranuiT! of warden 0.050 1 0.600 i 0.600 1 0.600 1 0.6i00 1 1 0.600 I 1 1 0.600 1 0.600 j 1 o.f.oo| 1 0.600 I 5.4001
^ jHonaranumof 

1 jcooic/heiper 1 0.010 2 0120 2

---- - j

0.240

t— ■' 

2 0.240 2 0.240
-------  I

2} 0J240 2
1--------

0.2-«) 2 0.240j 2
1
1

0 240 2 0.2401
\

! 2.040|

! 5 iEiectnc and >Mater | 
charges 1 0,150 I 0,300 0.300 0.300

I ! 
i 0.300| 1 C .^

i '■ • i i 
■ C.3QQ

1 I
1 0 3QG; i 0.30C

i i 
l| 1 2.5501

6 Special scholarship to ! 
meritorious girls ! 110

*
0165 !l10 0.165 110

!
0.165 j110

!
1 0.165

r " " T  1...■ ”
11oj 0.165 j lio l 0165 110

i
0.165

i ■  ̂ ; ! 
110! 0.155 ;1101 0-165 1 1.485!

7 Rent charge for Hostel j 0.150 f -  4-^-2 1.800 12 1.8001 12 1.8100 12 1.80^’ 12! BOC 12 1.800̂ 12 1 300| i i ' 12.500!
8 Hostel for Girts 120.000 .......1..... 3.500' 1 Z.SQD 3.500 ! 3 ^50; 1 5.6501 ! 20.Q00i

1 9 Back to school camp | 0.400
i ® 2.400 5 2.000 ! -■!-----■ ' ' ; i i 1 4.4001j j ---------] I -----

1 10 i Enrolment campaigns \ 0.030 60 10 0.300 10 0.300 10 0.300! lOi 0.300 10! 0.30C1 1C1 o.300,| i :  ̂ ! 1 1.800!
1 i Sub-Total f I 5.035\..... . - ------- --------------  ---- — - ■ * ---»---- i 13.805 13.405 • 11.4051 H4.905 ; 14.905 14.905j !l4,355i ! 14.955! 118.275!

(B) COMPUTER EDUCATION

I 1
Construction of 
Computer room

I
2.0 00

— r'".....
1 i 2.000 i ' ' ,i I (

i ■ ! .....1 : ■  ̂ i i
1 I ! ; ’ ; ; = i 2 .0D0 i

2 Procurement of comouter 
with peripherals 0.600

1

15 9.000 15
1

9.000 10

j
I

6.000 1 5 1

i

! 3.000 5 3.000

! I ' ' '  ̂ t i 
1 i  ̂ : : ■ . ; i i

1 5 ! 3 000 ! ' , 1 1 33.000!
3 Purchase of furniture 0.300 0.300 1 0.300 0 .10 0 0 .10 0 "  J ’ ? ■ i , ,  ̂ i 1 ,1 0 0 > i i ________ ____ ________— ------------------'

S

i
Honorarium of computer 
operator/teacher

!

0.650 3 2.340 6 4.680 9 7.020 1 1  ̂ 8.580

■"’ T -" " .....

1 1 1 ! 8.580
i ! 
i 1''

----------- 1------ !------------^
I i

5.580i 111 8,580' 1̂
i ; ! 

C.580 l'^' 8,580i 55,520*

; ® Stationery/contingency 6 0.720 9 1.080
■ -■!-.... ' 1 !

I l l  1.320i m  1.320!
1 i ^

1,320j 1 1 ' 1.320i 11 .3201 11- 1.320i i 9.720i

' C1j ° Maintenance charges
1 1 1  ! 
i 2 .0 0 0 i i 2 .0 0 0 ! 1 2 .10 0 j i 2 .20 0 '

* . : i i 
; :-.200l 2.2001 | 12.700|

1-----•---- ----------------------------
j jSub-Totai 13.640 14.700 14.400 ils.oooi |15.000j I15,000! i 12.I00' I1 ..IOO! 12.100! i124.040j



Rent cJwgc of Hostel 0.150 12 1 800 12 1.800 12 1.800 12 1 800 12 1.800 12 1.800 12 1
h HtSTcwranum of Warden 0.050 1 Q.600 1 0.600 1 0.600 1 0.600 1 0.600 1 Q.500 1 C

Honoranum of Cook 0.010 1 J.120 1 0.120 1 0.120 1 0.120 1 0.120 1 0.120 1 c

{—

Fumitife and 
Equipments 1 500 .500

1 5 i----- Foocteng & Lodgtng 4.000 4.000 4,000 4.CXX3 4.000 A.aOD1
1 6 Eicctic sMid vwester 

charges 3.200 0.200 0.200 0.200 0.200 CJ2DC c-7t Contingency i 3.250 0.250 0.250 0.293 0.250 0.250 c
8 Setting up of Library at

P/S 0.050 13 0.650 10
I---------

0.50C 10 0.500 10 0.500 10 0.500 10 c
9

Setting wtp erf Library at 
UPS 0.080 ! 16 1.280 10 0.800 10 0.80D 10 0.800 10 0.800

c10 RCCF iQ schools 0.015 i 9 0.135 15 0.225 15 0.225 20 o.:k)o 20 0.300 20

11
i

Suo|iy of Audio Cassette 
to P'S and UPS

0.1X)1 ! 20 0.020 20 0.020

1

! 20

i
i
i 0.020 20 0.020 20

i
i ! 

0.020 1 20 (
] Sub-Total } 8.470 9,055 8.5151 j 8.515 8.590 8.590j
I GRAND TOTAL | ■ 27.145 37.560 36.1201 34.920 38.495 38.49s! z

12 1.8C . 12 i 1.800 t 16.2001
oOO 1 aecD 1 1 0 600 5.400

i

120 1 a i:3 1 D 120 1,080
1
I I

f I

j

1.500
300 i I 4.0CO 4.000 j 36.000

200 0.2CQ
i l l  ! 
j 0.200 1 i 1.800)

250 0.2: 3 ! 0.250 ! 1 2-2501

500 l io 0.5{ D i 10
1

0.500 83
i

4.1501
I
1

i 1 ! 
56| 4.4801

300 I 20 0.3( 0 ; 20 0.300 139 2.085i

020 i 10

1
: 1 

0.0 0 ! 9 ! 0.009
i
il3S

!

I 0.1391
*.79C1 7.7301 7.7791 75.084’j

, ..79f UX215 ' 34.8341 ! 317.399|



SM 
No ! ITEMS Unit

Cpst

5

f  m s t a i c t i o n  o f  !

t <C/CRC buHdings ! QXXjO
c unstfuction of CLRC 
i _______ ! 2 000
f ‘5nov3tK3nyReconstruc|
- P/S i

i no^wtiiw^/Reconstruc |
>n of existing Upper ,

I 2.000 j 6

2B02-©3

>»XIa.

■Q QSED b u d g e t  FOR 9 /EARS PERSF CTIVE PLAN : SAIHA QlBflllCT. M ZO IM M
P f]^e^ CIvfl Woiiki~ ------------- -- --------------------------------

2Q0S-Q4
re
u
mc

u .

6.00Q

4.000

onstruction of 
uiWings to buHding 

‘ S 3  P/S
onstruction of I 
uiWings to building | 
- ss Upper P/S

1 5CX3

12.000

IBo
£
a.

2004-05

6.00CJ

10

2.00(j

IOXIUj

10.000

x:
CL

JO

6,000

4.000

10.000

2005-06

>.sz
a.

2906-07

o
«>.
x:
a.

16

!
2X 0| 1

7 j orrstruchon of new 
j Pper P/S Duiidinq

2*500

8
j -onstruction of 
, dditionai joom for P/S 
, 0 accomrrodate Cl. V

2.500

o.aoc
9 -.onstruction of room

or H/M instruction i
— . Qomtc Upper P/S j O.aOO10 nstallatior\ of drinking j

vater facilities tc P/S \ 0.]5Q

15

11 Construction of 
Residential sciiools.

___ Hostel buitdtngs
3ub-Tota!

13

11

3.00G

5.000

10.000

12.00C

IQ.tfiO!

3.000

2.500

20

7.5CX)

16.000

10.400

1.650

64.050

10; 8.000

loi 1.500

66.500

20 16,000

10

10

8.000

1.500

10

10

55.500

oc«c
u.

2JDCQ

29m-99
JO

&

20C -10 2 0 li4
Rupees In laWisI

S
t
i .

1 2lkO 1 ?.Q0o[

TOTAL

£  I cm ■. .c>. ; m.
JZ t -Ca j C

2i»0
U r j

i
1

!— ------------- ---------------------

i I
i i 1

I I[------ ------------- 1

I i(

1i 1( 1

00 30

!

24.CXX)

i
15 12.C00 35 28.000 20

!

XX) 10 8.000

1I
i
: iG 3.*JUU

500----- 10 1.500 5 0. ’50
r

5■ 0.750 5

1
----- 1------- 1 50 jOO

-------r»

i
!

00 ^ 35.500 6̂4.7 50 i 38.750 !

16.000

2 X 0 11

3&

1 .

m

3.750

-! 8.750

1 i.OQO 195

!6

3.750

1 .750

71

18.00C

2Z00d

36jQQ0

32LQ00

7500i

17.5001

156.CX)0]

63 50.400i

10.6501

11 50.000j
! 4eeiJ50



12

13

14

T5

16

17

JTEMS

Installation of drtnking 
v/ater facjJities to Upper 
P/S including new 
school

Seoaratig toiiet fadttttesi 
for boys & giris in P/S

Toiiet facjtrties for
Upoer P /S indudmg 
newschoote

2002-03 2003^4

i -S i -S 
Cost i u

O.ltd) ! 19

O.ltX) 24

Bouncary vjatl for P.'S 
(Fenarrg & '-ompourKl)

_0-100 I 13

0.800
Boundary wall for 
Upper P/S (Fencing & | 
^onpound) j

13

0-8U0
Maintenance and 
repairing grant 0.05C I

18 }Ma}or reoairinQ to oW 
jand worn out buiWing 
iofP/S

tSlMajorrenairing to old 
(and vjom out building 
iOf Upper P/S

1.000 !

2.000
iSub-Totai

2.850

1J00

1300

2.40C

TOTAL
10^50

74.30 C

10

2,400 ! 10

1.500

1.000

2004-05

_ oM
a

10

20

4.000

4,000

10.500
77.000

5u c
>.

2005-06 200S-07 2007-0* 2008-09 20«9-1t 2010-11 TOTAL

M>* >■JZa
ocmc

K.
§. >.

i .

ocms
s:

1 . ^

2iX30

10 1.000

39

10 1.U0C to 1X>00

10

10 8.000

1.000 10 1.000

30

4.000

1.500

10

15

8.000 ' 10 8.000 4.000 10

4.000ji

0.750J 21

5.600

1.050 15

4.000

0.750

4.000

21 1.050

5! 4.000

20 20.000

15

20

0.750

20.000

15

7200

0.750

49

132

4C

18.000

73.5001

lOj 20.000 
j 34.750

78.250!

35.650

71.150

9.750

74.500

10| 20.000 
i 33.050

’ 71.800

10
32.750

51.500

20.(00
35.950

54.-00

30

oc«c
s:

5.8S0

7.400

Kj*
0 \

39.200

6.600

40.000

60.000
220.650
526J00



CHAPTER XIII
IMPLEMENTATION SCHEDULE PROPOSED FOR PER PECTIVE YEAR 2002*2011

S!.
No

i T}- m I tB 00 1 a» ! o1 o o o O o ! o o i r:1 ^ o o o t o o o < o
tms ’ ^ r-4 C4 1 1 04 r<* c*•i o *o ! i oo! o o a o 1 o ! o o i ^: o o o o i o o o 1 o

i d cn CNi i CM w ! W
MANAGEMENT

REASEARCH, EVALUATION, SUPERVISI H AND MONITORING
18

M o r w i

i IS Onen-
leade

ch, Evaluation Supervision &
-ing

•
✓

. . . _ ^ COMMUNITY MOBILISA
t on training of Community
SEC

......

✓
r
! ^

1
!

ION

✓

om
Io

o

4
— —̂ Water, ^lectncjty, lelepnone charges ( ✓ ^  i ✓ 1 ✓ I ✓ 1 ✓

t
. i. ✓ ✓ i

21------- TA & C !
---------------y

✓ 1 ✓ ✓ ✓
I

✓ I ✓ ✓
Contin ency ’ ✓

------ :--------
✓

----------- — f
j ✓ ✓ i ✓ j ✓

c>aiary J 2 Computer Operators ' ✓ ✓ ......✓ ......1" ✓ ✓ ✓ ✓
1 ^
i "  1

Charge alJowance of District Preset | 
jCo-orc nator !----------  - ...- -

t

✓ ✓

--------------- f

✓ 1 ✓

......... f

✓ ; ✓
1

✓ ? ✓ ✓
I 6 iCharg'f allowance of Dy. DPC | ✓ ✓ ✓ ✓ ; ✓ t/' 1 ✓ ✓
i 7 [Chargf aUowarrce cf 3 CPC . ✓ ✓ ✓ j ✓ 1 ✓ ✓ ! ✓ ✓ 1

*Pentf District and Sub-District j 
'Officer 1 ✓ ✓ ✓ ✓

— ... ^

1 ✓
1
1 ✓ ✓

1 ^

\
I ’

J
3

------ iHiring ” Private Vehicle for pool Motor f ✓ ✓ ✓ ✓
i

✓ ✓
i

1

1
✓

r  10 ipOL  ̂ 1 ✓ ✓ ✓ ✓ ✓ ✓ 1 ✓ 1 ^
! 11 1— lPurchc,3e of Computer and periphera's 1 ✓ ! . .
I 12
i

jPurch- se of moto t>ike in lieu of i 
jconde ed Dike foe 3 CPCs 1

h ................
i
i

^ -------------  -------- ,

! : 1
\

i ____ i
13 ;Salar\ of 1 attendant tc assist J.E * ✓ ✓ ✓ ✓ ✓ ✓ 1 J14 iConsL :ancy and Planning Exercise ✓ ✓ ✓ ✓ ✓ 1 i V' .J
15 ilnst^i '*;on of Telephone & EPABX | ✓ ✓ ✓ ✓ ✓ ✓ I ___ !

! 16 i------ 1 Office Stationeries • j ✓ ✓ ✓ ✓ 1/ ✓ i ✓ ! ¥
i 17 ' Stren' "̂ ening of fiejd estaolishment jT--------  --------------------- --— --------------- 1-- ✓ ✓ 1 ✓ ! ..... ✓ 1 ✓ i ^ i ✓  1

-4



I ACCESS & ALTERNATIVE SCHOOlBiG

1

!Honorarium to Education Volijnteer ! 1 
..- ............ ^ ✓

r
i

✓ ✓ *  ✓ ✓ ✓ ✓ ✓
21 'Training of EdnL Votunteer j ^ ✓ ✓ ! ✓ i ✓ ✓ ✓ ✓
22 ItLTvI at ttie centre j ^ ✓ ✓ ✓ t  ✓ ✓ ✓ ✓ ✓
23 1 Contingency ✓ ✓ ✓ i ✓ ✓ ✓ ✓ ✓ ✓

1 24 iAdmistrative cost ✓ ✓ ✓ I ✓ ✓ ✓ ✓ ✓ ✓
i 25 Centre cost ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
i 26 I Circle Management cost ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
i jTraining of DPG. CRG. CLRG, ' 
i 27 1 Access enrolment retention and
1 ! quality ’ ^ ✓ ✓ ✓
‘ 2S .Supjey ^ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

PEDAGOGY AND SCHOOL MANAGEfi^ENT

29 i
! jSa'ary ot New Pnmary Schooi Teacnerj ✓

ii
✓ ✓

---- ---  \
i

✓ ✓ ✓ ✓
: 20 'Orientation training to new recruits 1 
j jieacners 1
t 31 iTraining of untrained teachers j ✓ ✓ ✓ 1
■ 32 'Training of teactiers for 20 days |- ✓ ✓ ✓ ' ✓ ✓ ✓ ✓ ✓ ✓
I 32 iTeachers grant 1 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
' 34 'Salary of CR?/CLR Ps | ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
' 35 'Training of CRP/CLR Ps j ✓ " ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
, 35 jScnooi grant for equipment \ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
( 37 1 Contingency for CRP/BRC > ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

1 35 i Contingency for CLRC ; ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ i
1 39 1 Furniture grant for CRC/BRC j ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

' 40 1 Furniture grant for CLRC ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
' 41 '"LE grant tc UPS ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
■ 42 iFree text book to SC/ST children ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ J

43 !f=ree text book to girls ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
, -Trainjng of subject tesdfaer f o r  1 44 ! J

_riartguage, math. tV S , Science- ✓ i ✓ 1 i 1 ^
45 iConcuct of achievement test for iV-VUi j ✓ 1 1 i i 1

LA00



EDUCATION OF SPECIAL FOCUS GROUP

1 Education !
1 * i  i .. .4S Traaiing ist and vjorken: ✓ ✓ ✓ ■------------•----------- — -------------- r........... .......t •  'i ✓  1 ✓  #  i

45 ECE v^rkers honoraHium ✓
47 ECE helpers honorarium ✓ ✓
48 TLM for ECCE Centre ✓ ✓

--------------- ^
✓ ✓  i ✓  ✓  I ✓  i V'

49 Workshop for ECCE ✓ ✓  j ✓ ✓ ✓  ✓  ✓ ✓ w
50 Purchase of pla/ materiais ✓ ✓  ✓ ✓ ✓  ✓ ✓ ✓  * r
51 Evaiuatjoia aaid Monitonng ✓ ✓  ✓ ✓ ✓  ¥ ✓ ✓  ’
... (b)IEDC . ✓ ✓  ✓ i ✓  ✓

JNNOVATIVE PD4ICAT10N
(a) Education for Gifts | ■' -  .r -  “  ■" ! ........ i *

52 Honaranum of teachers ✓ ✓ ✓ V'
,,53 Food and lo d ^ g ✓ ✓ y ✓  j ✓  ✓  i ✓  i I

SA HonorsRTUfn nf \j*«rri€n ✓ ✓  ✓ ✓ ✓  ✓  i * V
55 Honararium of cookAieJper ✓ ✓  ✓ ✓  1 ✓  ✓  j ✓  i
56 Eiectric arid water charges ✓ ✓ ✓ ✓  ! ✓  i/' 1 ✓  * t
57 Speaai scnolarship to meritorious gids ✓ ✓ ✓ ✓  1 ✓  ✓ ! * / ) ✓ V

‘ 58W-. Rent charge of Host^ ✓ ✓ ✓
--------------- ' ' ■ ...... 1---------------

✓  ✓  1 ✓ ¥
1 59 Hostel for girls ✓  ✓  ' ✓ ¥ V
t 60 i— —̂ Back to Schooi Garrp/Speclai canp ✓ ✓ i ! ^
! 61 Enrolment c:ampaigns ✓  i ✓

---------------- ------------  j
i (fa) Cofnputer Education ..... i I ............. ................ : ■ -
l-S L Consiruction of Computer room ✓ ......1 ' 1 ....... ! .............. ...   ̂ i L -
1 83 Procurement of computer with 

peripherals
i

✓ ✓ ✓  ! ✓ ✓
1 \

64 Purchase of furniture ✓ ✓ ✓  I ✓ ✓  ‘ ; I ........

55 Honorarium of computer 
operator/teacher ✓ ✓ ✓

1 1 ' * 
✓  ! ✓  ✓  j y  V

1 66 Stationery/contingency ✓ ✓
Maintenance charges

.
✓  1 ✓  ✓  V- ^I (-) Education for SC/ST ♦ ^ ......[........ ■' : i ^

1 58 Rent charge of hostel ✓ i -
✓ »/ ✓ ✓ 1/ V !



69 Hr jfiam of Warden V ✓ ✓ ✓ ! ✓ ✓ ✓ ✓ ✓
70 Hr • jifium of Cook ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
71 F' jre and Equipments ✓
72 F'. ;  & i_odging ✓ ✓ ✓ ✓ ✓ ✓ ✓ i ✓ ;
73 El . and water charges ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
74 Ct- . jency ✓ ✓ ✓ ✓ ✓ ✓ 1 I __ !
75 Sfc u ; up of Library - P/S ✓ ✓ ✓ ✓ ✓ ! ✓ ✓
76 Sfc tir , up of Library - UPS ✓ ✓ ✓ ✓ ✓
77 RC" to scnools ✓ ✓ ✓ ✓ ✓ ✓ ✓ ! ✓
78 At i cassette to PS S UPS ✓ i ✓ ✓ ✓ ✓ ✓

- CIVIL WORKS 1
I

79 Cc' jctjon of BRC/CRC buftaings ✓ ✓ ✓ i
1
i

3C C.. 'uctlon of CLRC buildings ✓ ✓ ✓ ✓ ✓ i ✓ j ✓ ✓

81 Rtf. aiion/Reconstnjction of existing
piZ ✓ ✓ ✓

T

82 Renr ation/Reconstaiction of existinQ
Upo  ̂ P/S ✓ ✓ ✓ I

i 1

83 C r n 'uction of Buildings to biilding
less '£ ki

1
1

84 Con ruciion of buildings to butiding
less Dper P/S ! ✓

\!

85 Ccn oiction of new Upper P/S building i
! ✓ 1

I
1 i

j ---------------1
1 86
1

Cor  -yaion of additional room for PfS 
tc a: ^mmodate Cl. V

\

✓

f-................. -

✓ ✓ ✓ ✓ ✓ ' ^  1

1 8^
CoH j-uction of room for H/M instruction 
roor ;oUoperP/S

!

✓

j------- -̂-------

✓ ✓ i ■ ! ✓  i
i
I

88 ms\'c atjon of drinking water fadlities to
P.. 3 ✓ ✓ ✓

T-
1
i ✓

i
i i

f

- j

89 C on Tuction of Residential schools, 
Hos buildings

t
(

!
I ✓

 ̂ !
>
i 1 i

j

90
irs^' iatlon of drinking v^ter fadlities to 
L -'C f  P/S induding new school

1
! 1

-j---------------

✓

j

1 1 i

91 
i------

Sec -ate toilet fadlities for boys & g ^
ii'- = 3

i
1

1

i  _ ✓ ✓

1

i
;

f



92 Toilet fadWties for Upper P/S inciuding 
new schools ✓

1 "

I ✓

--------------- --------------------------- j ' ' • ) ' ■ ■ ■  !
i 1 i ! 
! ✓  ! 1 '

93 Boundary wail for P/S f Fencing &  

Cocnpourid) ✓

■— ......... .... 1 ' ---------------------

✓ i ✓ ✓
i

✓

j 1 - 1 

✓  1 ✓  i ✓  ‘

94 Bourxlary wail for Upper P/S (Fencing & 
Compound) ✓ ✓  1 ✓ ✓ ✓

i i 1

95 Marntenarrce and repairing grant ------------—- H --------------------------
1 ✓ ✓  1 ✓  1

96 Major repairtng to ota and wom out 
biiiding of P/S i

! ✓

97 Major repainng to oid and worn out 
building of Upper P/S

1
I ✓ 1

! 1 
! ✓  i ✓

O'
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CHAPTER IV

ANNUAL WORK PLAN AND BUDGET FOR 2002 - 2003 
SAIHA DISTRICT, MIZORAM

The detail annual work plan and budget proposed to be 

implemented under S3A for Saiha District during 2002 - 2003 are

V*  ̂ •

(A) PROJECT MANAGEMENT

♦ Water, Electricity, Telephone etc.

♦ Travelling allowances and daily allowances.

♦ Contingency,

♦ Salary of con'ipulet operators.

♦ Charge allowance o f  District Project Co-ordinator.

♦ Charge allowance o f  DDPC.

♦ Charge allowance of 3 CPC.

♦ Rent for District and Sub-District Offices.

♦ Hiring o f  private vehicles for pool motor.

♦ P.O.L.

♦ Purchase of Computer and Peripherals,

♦ Purchase of Motor bilce for 3 CPCs.

♦ Saiaiy o f  1 attendant to assist J.E.

♦ Consultancy and planning exercise.

♦ Installation of telephone with l^PABX.



♦ Statjonaries etc.

♦ Strengthening of  field establishment

(B) RESEARCH, EVALUATION, SUPERVISION AND MONI

♦ Research, Evaluation, Svipei'vision and Monitoring.

(C) COMMUNITY M OBIUSATION  ;

♦ Training o f  x:ornmnnity leaders/SEC

(D) ACCESS AND ALTERNATIVE SCHOOLING :

♦ Honorarium of education volunteers.

♦ Training of EV.

♦ Teaching learning materials.

♦ Contingency,

♦ Administiative cost,

♦ Centre cost.

♦ Circle Management cost.

♦ Training o f  DRG, CRG, CLRG, Access, enrolment reten­

tion and quality.

♦ Siu*vey

(E) PEDAGOGY AND MANAGEMENT :

♦ Salaiy of new Upper Primary School teachers.

♦ Orientation training to new recruits teachers

♦ Training o f  untrained Teachers.

♦ Training of teachers lor 20 days



♦ Teachers grant.

♦ Teachers grant.

♦ Salary o f  CRF/CLR Ps

♦ Training of CRP/CLR Ps

♦ S(^hool grant for equipment

♦ Contingency for CRP/BRC

♦ Contingency for CLRC

♦ Fiuniture grant for CRC/BRC

♦ Furniture grant for CLRC

♦ TLE grant to UPS

♦ Free text book to SC/ST children

♦ Free text book to girls.

♦ Tra in ing o f  subject teacher for language, math, EVS, 

Science.

♦ Conduct o f  achievement test for IV-VIII.

(F) EDUCATION OF SPECIAL FOCUSS GROUP :

(a) Early childhood care and education

♦ Training o f  teachers and worlcers

♦ ECE workers honorarium

♦ ECE helpers honorarium

♦ TLM for ECCE Centre

’ ♦ Workshop for ECCE



♦ F\irchase o f  play materials

♦ E'.valuation and monitoring

(b) lEDC

(G) INNOVATIVE EDUCATION :

Innovative Education stiall be taken up through the follow­

ing inters^enlions

(a) Education for girls

♦ Honorarium of teacher.

♦ Food & Lodging

♦ Monorariuni of Warden

♦ Honorarium of Cook/helper

♦ Electric & water charge

♦ Special scholarship to meritorious girls.

♦ Organising of  Back to School camp/Special camp.

♦ Enrolment campaigns

(b) Computer Education

4 Construction o f  Computer room.

♦ Procurement o f  Computer with pheripherals.

♦ Purchase of furniture

♦ Honorarium o f  Computer operator/teacher.

♦ Stationery/contingency

♦ MRintenrince rharees.



♦ Rent charge o f  Hostel.

♦ Honorarium o f  Warden

♦ Honorari\im o f  Cdok

♦ Furniture and Equipments

♦ Fooding & Lodging

♦ Electric and water charge

♦ Conti gen cy

(H) C IVIL W O RKS  :

t - I 'I linilrHTu s.

♦ Construction o f  CLRC building.

♦ Renovation/Reconstruction of existing P/S.

♦ Renovation/reconstruction o f existing Upper P/S.

♦ Constmction o f  Buildings to building less P/vS.

♦ Construction o f  buildings to building less Upper P/S.

♦ Constmction o f  new Upper P/S building.

♦ Constmction o f  additional room for P/S to accomodate 

CL V.

♦ Constmction c f  room, for H/M instruction room to Up­

per P/S.

♦ Installation o f  drinking water facilities to P/S.

♦ Construction o f  Residential Schools, Hostel buildings.



Installation o f  drinking water facilities to Upper P/S 

including new School.

v‘=^ppnrnte toilet facilities foi' boys & girls in P/S.

Toilet facilities for Upper P/S including new schools.

Boundaiy wall for P/S (Fencing & Compound).

Boundaiy wall for Upper P/S (fencing & compound).

Maintenance and repairing grant.

Major repairing to old and worn out buikiing of Fys.

Major repairing to old and wojji  out building of Uppej* 

P/s.



1 bnpt«ncfitation Sotteduie for 2002-2003 Aaiitfal Work Ran and Budget, Saiia Oistiict Mizoram

SI.! i 1 « 
»tems j Unit Cost j ?

■20c« A;ĥ
!

May June Aug. Sept

I
Oct Nov. D«e. Jan. F«b. t̂aroli

rViANAGEMENT

i 1 Vtfaier, eiectnctty. tdepiione 
charges 0.070 12 0.840 ✓ ✓ ✓ ✓ ✓ ✓ ✓

1
✓ ✓ ✓ ✓

1
✓i 2 

!----
TA a DA. 12 1.200 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

!— r
Contingency 12 1 080 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ! ✓! 4I------ Gaary of 2 Conputer Opef:xtors 0.065 12 1560 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ? ✓

r  6

Charge ai!o¥\ance of Disfrirt 
Preset Co-ofdinatQr 0.02c 12 0^40 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

1 ' "

✓ ✓
i---- =rCharge ailowance of Dy. [>PC 0.015 12 0.180 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓1' Charge altowance of 3 CPC i------ -̂---------------------------- --------- -i' 0.010 12 0.120 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓! Rent for District and Sub-District 
! ^ioffjces

!
0.05C 12 0.600 ✓ ✓ ✓ ✓ ✓ ✓ ii ✓ ✓ ✓ ✓ ✓! ^! Hiring of Private Vehicle for pod 

! Motor 0.175 12 2. IOC
I
i ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ -  -  1i 10IPCL 12 1.000 ' ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ - 7 - i

j , ^ ! Purchase of Computer and 
i i peripherals 1 0.750 1 0.750 ✓

----------------------------- 1---------1
ij

! -2! 1
i iSalary of 1 attendant to assist J.E ! 0 030 12 Q.360 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

---------------------------------1

✓ ✓j .̂ î ^onsuiiancy ana Hanning 
i ''lExerdse

1
1-000 ' ✓ I

1

, ^̂ jfnsTailatJon of Teiephone &
j ti.'̂ AisX I 0.400 3

—  !' ' 
1.200 j I ✓TwiUtTice i)tationenes t ?.. r '------- ---------------—------------------------ _̂_________ 12 0.500 1 ✓ ✓ I ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ̂ ^gjbrrengthening of field 

; j establishment 1 1
0.500 i

r " '  1 
1 ^ ✓

1--------
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

iSub-Total 13J!30 !
...

1 ■ ■
■"T ........

- -  - -i
---------- -̂-------

0\00



1 Research Evaluation Supen/ision 
& Moniton g

; r 
. 0-015 ' 137 1 2.Q55 1  ̂ ' i✓ 1 ^ ✓ J *#" ✓ 1 ✓

I '1'
✓ ✓ I ✓ !Sub - Totnl zjdss h ■ — h ----- *---------;-------- j---------t 1 » It i'

--------------------p . I -
COMMUN' rv MOBILISATION

2 unentatio t training of Community 
leaders/S C - 0005 1 60 1 0.300 1  ̂ i ; |
Sub - Tot 41 ! 1 0.300 1 1 •’ 1 ' 1 ! ' 1 ! i ■ - i

*ALIbKNAIIVE SCHOOLING ......... .............
3 nonofariL'n to tducatjon 

Volunteer :'EV) i 1............ ' I
0.010 i 20 1 3.360

i ' ' ..  ̂ ■ 1 .....  ■■■ 1 ' : ...  ; :
✓ ✓ ✓  ̂ ✓ ■ ✓ ' ✓  ̂ V i »/ 'i ✓ ✓ [ ✓ ' ✓

i 4 Training ■ Ednl. Volunleer 0-015 j 28 1 0420 ■ r ' ) r  ( ^  ^  ■----------- -̂--------! '
i 5 LM « th ; centre 0-011 ( 28 1 0.308 — ^ ^ ^ ^ ^ — — h H
i ContHTBe cy 0.005 \ 25 1 0.140 — ^ ^ ^ ^

-----------i :---- 1---------1
j i Aamisara jq cost i 1092 1 9.227 ■' 1  ̂ -------- 1---------!-------- 1-------- ---------1 ✓ ; ^1 81 Centre c. st ) 0 727 T "  ' • ' U / ✓

T ----------
✓ J

SiCirde^ aagementcast ! 1092 1 1.092 T  ! - ^  1 ' ■ ^  ' -------------1---------
i

10 
j------

 ̂raining n DRG, QRQ, CI.RG. 
Access, -nrolment retention and 
quality

i 1 
' I

0.007 I 15P j 1.050

' T ----- -̂--------!-------- 1--------- -̂--------*---------'--------

i '  ̂ ! i i ! ‘ ■ ✓ i ✓ ,

1--------

j H i survey ) j 2.500 r  [ ' ■ r ■ t -------- -------- i--------
!sub-To::;i1------____________ - _ ----------------- . 1 18.824 — — ^ ^ ^ ^ ^ — — -------- !--------

O'VO

1------1
I ^2
i

Salary c New Primary School 
Teadie^ 0.085 ! 2(3 I 14.280

i
! ¥■ ✓ i 11 ^

1
✓ 1

I
✓ ^

j
✓

\
✓ 1

1
✓ i

(
✓ 1

1
1 - ,

Orienta* on training to new recruits 
teacher- 0.042 '' 26

i--------- —J
} 1,176

— j
! 1

1

'■ 1---------1
! ;---------1---------!

✓ !
-------- f

✓
-------- ^ ---------f

!
li
i

1 14 
i— 7̂ Traininc of untrained teachers 0.042 !' 30 1.260 r  : : u .  ' 1 I 1' 1 ....... 11 15 Trainin:: of teachers for 20 days 0.014 11 80 j 1.120 ---------!

1
-------- f

✓ 1 ✓ i1 16 Teache s grant 0.005 '' 727 1 3.635 ---------ii 1  ̂ 'i\ i\ ---------1
✓ !, ✓ i

---------!---------
1' inbaiary ‘ CRP/CLR Ps 0.100 ' 1̂ 0 14.000 — 1

1L
i---------

i 1 ✓ 'i ✓ 1 ✓ ✓ i ✓! la Mraimn ofCRP/CLRPs 0.014 [ 140 j 1.960
1---------! 1

1— -—  
1 1 ✓ 1 : 1 1..P  19 School ::rant for equipment 0.020 ’‘ 139 2,730 1— — ( 

✓ !1----------
1 ^ ✓ 1 11 20IContin' ency for GRP/BRC 0.125 ' ^ I 0.375 ! ■■ !1 11 i .  ✓ !---------- ] '■

! 21 Contin ency for CLRC . 0.025P" ' 1r 1 0.275 1---------1
t  i

1- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - t -  —

i j
j - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

i i
! /̂̂ IhurnitL e grant for CRC/BRC 1.000  ̂ 3 j 3.CXK3 I---------1i 1

1- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

1
1 - - - - - - - - - - - - - - -

1 i 1
>  -4 . . . . . . . . . . . . .; i

! 22lFurnitL e grant for CLRC ' 0.100 f U 1 1.100 1---------!
i—  1

1---------
i 1

A- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

i ✓ I ✓ i — ^ — i



73 TLE grant tc UPC C .00 8 4.000 ! ✓ ✓ ✓
24 Free teyl book to SC/ST chUcken 4138 6.207 " 1 ✓ ✓ ✓
25 Free book tc giris 3747 5.621 i ■1 ✓ ✓ ✓
25 Trainin'̂  of subject teacher for 

language math, EVS, Science 0 }07 727 5.089
1

✓ I ✓ ✓ ✓ ✓ ✓

i 27
Conduct of achievement test for IV 
Vlli 2 :0C- 1 2.500

1
i ✓ ✓ !

1-------- Sub-Total 65.378 .... i " i
I1 EDUCATION OF SPEOAL FOCUS GRC JP

Earty Cbtfcihood Care smd 
Education I i1  ̂

i
i I1 1

)
i 28 Training of teachers and workers G 321 6 0.126 ✓ ✓
1 29 ECE '//orkers honoranum 0 310 83 9.960 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
1 30 ECE heipers honorarium C 007 83 6.972 ✓ ✓ ✓ ✓ ✓ ✓ i ✓ ✓ ✓

'■ ~ 1 
✓  ’

; 31 T̂LM fcr ECCE Centre C 100 13 1.300 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ! ✓ ✓ ✓ ✓ j ✓  1
: 32!Workshop for ECCE 1 jeo 1.060 i ✓ ✓ ✓ ✓ ✓ ✓ ✓ t ✓ ✓ ✓ ✓ 1 ✓  1

33iPurchase of ptav materiais C 010 3 0.030 i ✓ ✓ i r ....... i
34jEvaluattcn and Monitoring 0.500 1 ✓ ✓ ✓ ✓ ✓ ✓ ✓  i ✓ ✓ ✓ ✓ ! ✓  1

|Sub-Tota! i 19.948 I 1
i 1(b) lEDC 1 C Q12 126 1.512 1 i ✓ ✓ ✓ 1 ✓ ✓ ✓ ✓ !
; (Sub-Tota! | 1-512 i i i I

o

ilNNOVATlVE EDUCATION
Y'--- (a) Educatiori for Girls . ----- —

i j 1 1 1 ^ i fI 35 Honaranum of teachers C 050 5 1.500 j ✓ j ✓ 1 ✓ ✓ ✓ ✓ ✓ j ✓ 1
; 36 Food and iedging 2.500 1 ✓ ! ✓ ✓ ✓ ✓ ✓ ✓ 1 ✓ ✓ i ✓ ✓ ✓ !
! 37 honor an urn of warden CQ50 1 1 0.600 1 ✓ I ✓ ✓ ✓ ✓ ✓ ✓ 1 ✓ ✓ \ ✓ ✓ ! ✓ 1
i 38 Honaranum of cook/helper C 010 j 2 ■ 0,120 . ✓ ✓ ✓ ✓ ✓ ✓ ✓ 1 ✓ ✓ i ✓ ✓ i ✓ !
: 39 Bectnc and water charges i 1 0.150 , ✓ ✓ ✓ ✓ ✓ ✓ ✓ 1 ✓ ✓ i ✓ ✓  j ✓

^ ĵSpecial scholarship to meritonous
(gins

' ■ ' f 
1 110

----------------------------------1--- ----- 1--------- -
0.165 * ! I i

i
i i i

i
jOrganising of Back to School 
iCamp Spedai camp : 400

r -  r..... . !
i 1 t

/  I 1 1 /
i

✓ i ✓
i
i

42JEnroinent campaigns | , 030 60 i i 1 '— — ■' <---------i---------1 ; 
j I i ✓

’ 'Suo-Totat 1 5.035 ' ! ! ------------------------1---------i---------
- ......  i ........ L ....

------------------ ;— n
1 1 1 J



<i3i Cornou*cr Edttcai on ? i
43 Constf j";tion of Comp :er room 2.000 1 2.000 ✓ -------i

------
pTocur'.Tnent of comp̂  er vvith 
perip -̂rtals Q.50C 15 9.000 ✓ ✓ ✓

i
i

45 Purct of furniture 0.300 ✓ ✓ ✓
4(5 Honor !' um of corrpu 

opera" r/teach'*r 0.650 3 2.340 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
I CtatJO' ‘̂ :f'//corMngenc

4b fyiainti îce charges ! ------- r
iSui>-T ta! 13.640 •

j i|c  ̂fcd ̂ .catjon for SC -IT "
43 j Rent gj-ge ot Hoste! U.15D 12 1.800 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

; 5C| Honor::'’um of Warde 0.050 1 0.600 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
! 51 iHoncr<;vum of Cook 0.010 1 0.120 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
; S2!“urni:L. e and Equiprr nts 1 500 1.500 ✓ ✓
j 53irood!r': i  Lod^ng 4.000 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
j 54 iBectr.’', and water ch£ qes 0.200 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
j SSjContsr-ency 0.250 ✓ ✓ ✓ ✓ ✓ ✓ ' ✓ ✓ ✓ ✓ ✓
1i ;Sub-1 otal i 8.470 I

CWIL IVORKS

56 Cons*: jcHon of BRC/ RC 
buildir-s 6.000

1
1 6.000

!
✓ ✓ *

j 57jConst'_ct!on of CLRC oialdings 2.000 2 4.000 i ✓ ✓ )

1
iRencvsTicn/Reconstr’ ,:tjon of 
exjstr̂ ": P/S

T
1f

! 59
!------

Reno .'=‘.ion/Reconstr‘ ,tion of 
jexisrr';: Upper P/S

1
2.000 6 12.000 i ✓ ✓ ’ ✓

60 Consr jciion of Buildi gs to 
biildir.a iess P/S 1.500 5 3.000 ✓ ✓ ' ✓

61
I-----

Cons"ucjon of buiidi’ gs to 
buiidtr-g êss Upper P 3 2.500 2 5.000 1 ✓ ✓ * ✓

1 62
1

Const Jct on of new L joer P/S 
buiidi-:: 2.500 4

i
10.000 1 ✓ ✓ ✓

i

i

53, Cons: -cion of addin las room for 
tc accommodate i .  V o.soo 15 12.000 i 1 ✓ ✓

1- 
. ✓ 1/

 ̂.iConsV-rtion of room jr H/T\/l o41.■.nstr,:— room to U: ler P'S
i

i d.800 ! 13 ! 10.400
-

✓ 1
1-
'i. ✓



,  o !  d i i t i K i o r j  V 7 H l . ; (  j 

in P/C
1

0.1 GO 11 1.65D
f f  ' . ' r u ' - J t O M  Ci f  1 

_________ , ' '  -  - K o t i i e l  b u i k f e n g s

! | l r ; : ^ ' 2 ! i a t ! a n  of drinkrag M i a t e j  

! 6" ĵfacititses tc Upper P /5  inciudin'j 
? jnev/school 
•---------------------f ------------------------------------------ -— -------------------------------------------

1

0.150 10 2.850
' 1̂ - e p a ^ ' a t e  t o i i e i  facihties for boys 

' girb in P /S
......f ----------------------- -------------------------------------------------— ______ -  - ]

!

0.100 24 2.400
: j , . .  i i o l i e t  f a c i l i t i e s  for U p tjerP /S  

linclt;d?"a new r.choofs 0.100 13 1.300
-^l.Boundary v/a!t for P /a  (Fei'cing &  

' jCompound)
!

0 800 13 1.300
{ B o u n d a r y  wail for Upper P /S  I 

■ (Fencing &  Compound) j 0.300 3 2.40C
/ ^ i j f v l a i n t e n a n c e  a n d  r e p a i n n r i  g r a n t  ! 0.050 1

; _,^jr,1ajor repairing to old and worn 
|out bufldtng of P /S

i

1.000
repa!f,,ig to old anci worn 

building o f  Upper P/S 2.000 1 i------------------------------

iSub-Tota i 1 74 300
IGRA'JD TOTAL | ! 225.632

'-1NJ



YEAR-WISE ALLOCATION OF FUND 
SAIHA DISTRICT

(Rupees in lakhs)

Year
I

Management Quality Civil Works Total

2002-2003 13.230 138.162 74.300 225.692

Percentage Alloted 5.86% 61 22% 32,92% 
ii  ̂ < 1 • * * *

100%

2003-2004 13.170 158.133 77.000 248.303

Percentage Alloted 5 30% 63.69% 31,01% 100%

.20O4-*2OO6 11.280 151.742 73.500 236.522

Percentage Alloted 4.77% 64.16% 31.07% 100%

2006^2006 11.280 155.108 78.250 244.638

' Percentane Alloted 4.62%
i

63 40% 31,98% 100%

2006-2007 11.280 163.944 71.150 236.374

Percentage Alloted 4.77% 65 13% 30,10% 100%

2007-2008 11.280 156.447 74.500 242.227

Percentage Alloted 4.65% 64.59% 30 76% 100%

2008-2009 11.280 147.631 71 800 230.711

Percentage Alloted 4.89% 63.99% 31 12% 100%

2009^2010 11.280 151.642 61.500 214.-^2

Percentage Alloted 5.26% 70.72% 24.02% 100%

2010-2011 11.280 148.649 54.700 214 629

Percentage Alloted 5.25% 69=26% 25.49% 100%

GRAND TOTAL 105.360 1361.458 626.700 2093.518

5.03% 65.03% 29.94% 100%


