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FOREWORD

District Elementary Bducatioii Plan (DEI/T) Clianipliai District, Mizoram,
has been [)repare(l under the perseverance and hartl work of the Education Staff,
Champhai District, Mizoram.

This perspective Plan (2002 -200 ) is prepared tor the im[)leinetitation of'
enrolment of all children within the entire Distiict during 2003 -2004 and also aims to
send back 991 dropout children back to School by 2003. Special provisions have
been made in the Plan for ilisabled children.

Champhai District, which is situated in the extreme border of Myanmar,
needs mirastructural developments in the field of education.

1do hope successful implementation t)f this Plan will eradicate illiteracy
and backwjirdness in the District

Dated Champhai, /
the 3rd June 2002 (K. HIACIITIO )
Dejnity Coirimissioner
&
Chainnan,

Distiict Committee (SSA)
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CHAMPTIAI niSIRICT AT A G1 ANCE

Aren

Total Population

( As per Oncus 2001)
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Density of Population

Sei Hallo
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Mgliest Peak
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14206
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89.64

32 per Sgq Km.

955 per 1000 Males
3
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CHAPTER -1
DISTRICT PROFILE

11 Fonnerly, Mizoram was commonly known as Lushai Hill or Mizo llills and wes a part of
Assam province till the attainment of Union Territory in 1972 Mizoram become one of
the districts of Assam since District Councillhood announcement in 1952 by the Govt of
India The first District Council Election wes conducted in that year. The village
Chiefship rule was also banned in 1954 and was taken over by village councils. llie first
villages council election was conducted in 1954 Since then, earh ami every villages had
its own council till date.

The Mizo District was upgraded into Union Tenitory in 2I**Feb 1972 and the first
MI.A Election was conducted that year. Hence, Mizoram is havmg its own Legislative Assembly
The Statehood of Mizoram was declared in 1987.

Till 1971, Lunglei Sub- Division was the only Civil Sub-Division in tlie State. In 1977,
Chaniphai Civil Sub Division was in existance. Cthamphai District continued to be Civil Sub_
Division to,, 1988 Upgradation of Mizoram as ITF was followed by Division of the territory into
3 (Uuee) Civil Administration Districts. Viz Lunglei District ( Hgrs. Lunglei) Chhimtuipui
District ( Hgrs Saiha) and the Aizawl District ( Hgrs Aizam ) Aizawl is the state Capital.

Th 1998, Aizawl District was divided into three Administration district, viz. Aizawl
District ( Hars. Aizawl ), Aizawl East District ( Tigrs, Champhai ), Aizawl West District ( Hgrs
mamit ), ( Vide Gowvt, of Mizoram Notification No. A. 6001 I/21/95-GAD dated Aizawl, the 1*
Nov. 1998 ) Hiese tliree District were redemarcated in 1999 formine another two more new
districts viz. Aizawl North District ( Hgrs,Kolosib ) and Aizawl South District ( Hgrs Serchhip )
vide Govt of Mizoram Notification No. A 60011/2195-GAD dated Aizawl, the 29 July 1999
Therefore, 8 Civil administrative districts came into existence in Mizoram.

Name of newly formed district were changed and renamed after the name of each
Headcjuarters as Champhai Districl. Mamit District. Kolosib District and Serchhip District
ml 999.

12 Chtimphai District covers 9n villages and 6 habitations on the eastern part of Mizoram |l
is bounded by Myanmar to the east The length of an international boundary is 244 Km. 20
Villges are settled in the international borderline with Myanmar and three villages are in the inter-
state border with Manipur, Conectlv’ speaking the entire Champhai district is stretching in the
Tndo-Myaninar border Tlie fartliest village from the border is only 72 Km

(Note ; No. oi’ Villages /liabitations reported a pre-project Plan was 104 Four villages now come
under other district and 4 habitation; have been shifted in amalgamation with other village.)

Being Mizoram the most peaceful state in India, many people flied to from the
neighboring states. Champhai ["Nis™nct ;ilso hosted many such families from K~*anipur who
generally settled at the northern portion

Within this Champhai District ,three community Development Blocks, namely,
Kliawzawl, BOiawbung and Ngopa are in existence Ngopa I"lock comprises the Northern and
North Eastern Portions, the Soputh Western, the Western and the interior by Khawzawl Block
while the Southern parts of the District is covered by Khawbung Block



Also, two ailniinistrative SulrDivision are functioning viz, hawzawl Sub Division
and Ngopa Sub~Pivision These Sub 1)ivisions have not been full fledged Inspite of this, they
have been providing opportunity for effective ftinctioning of the 1'istTict

13 Chaniphai District is divided into 5(Five) Legislative (\)nstituenc> The (“onstiluem s
Wise position as per Census of Tndia-—2001(House listingCperation 2(K)0) was shown
as under

TAULE 1M.L.A. CONSHTUIINCV WISE INFORMAIION

SL. NAMhOF Population™"  TOTAI
NO (fonstituhncy Male Female
jrhaiTiiihai 15076~ '29620
Khawzawl 11581 21935
Khawbung 9607 19186
Ngopa T175>” 240.19 "
Khawhai 5925 11839
tOTAI7 53881 106609

Source . Statistical Data of D C. Office Champhai as per Census 200()(llouse listing)
14. Demogmphic, Socio, ("'uHuml

Indigenous inhabitants of tins District are the Mizos md the common tr™\uegc
spoken also is Mizo. Sub clans like Paite, Hmar and Pawi are also found, Paite.Hmai and Pawi
dialects are also spoken where they dwell m clusters. Paite and llmar are mostly found in the
Noithem Parts ey also spread all over the district in small groups. Small group of Pawi are
found in the Southern practices which had been inherited from ancient ancestors. Traditions,
castoms and cultural values are not so much diflerent from each clans

Historically. Champhai District is very much important. Rih I'il the largest Mizo lake s
neat the border Its impoitance was connected \iith the spiritual beliefs in ther past before the
advent of Christianity From all parts of hizoram: many people are coming to visit this lake It is
onh about 35 kms from the District Heailquarters Champhai. Many other historical important
places are withm this district These attract many people even from outside Mizoram

During the Second World \r., in the 2 \pril 1944 Indian Freedom figlitei Ntaji
Subhas Chandra Hose and his comrades entered Khuangphah Village This was the first time an
Indian National Army entered the territorv from the east along with the Japanese Soldiers. The
status of Subhas ("handra Bost' was erected at this small Village by the State ‘lovt.during the
celebration of liis 100* biith aimiversaiy. Historically this incident was having gieat iiiiportani e
both for the Mi?.0 people and for the country.

1 As per Census ol India-2n01,14] 89 people live in the district which was 11.37"0<T
the State population, ("hfimphai Town. Headquarters of the distnct is a classified
dass-IH town and h3iawzawl Sub Divisional Headquarters is a notified Class-/
Town Sub-Towns like Biate and Khawhai arc notified as ClassA'T Town



Chaniphai District is the 3" largest district in Mizoram, Jt is 3185,83 Sg.Kni iii area. This
accounts for 151080 of the total area of the State As per census of Thdia—20D1, there are 38124
Urban Population and 63265 mral population Urban population is 37 60% Density of population
is 32 per Sq Km The sex ratio of 955 fermale per 1000 persons is the highest in the State.

The literacy figures as per census of India 2001 is under

TABLE 2 POPULANON AND NO.OF I.n EKATES

St Population No.ol Literates
Male 51869 40621
Female J??520 ‘36845
I'otal 101389 77466

Source Census of India—2001(Provisional Population Totals) Directorate
Census Operation Mizoram

riie literacy percentage of the District as per Census of India 20UL was as under

TABLE-3 LITERACY PERCENTAGE fSEX m SE)

MALE fliivlALJi TOTAI
94 000%™ 89,640 91,88%
Source
Census Of-teratioa Mizoram
L6 Champhai Town, tlie Headguarters of the district is linked with State road

From Aizijwl, tlie State Capital and is 192 kms ~Xher important State roads are
Khawzawl-Sing/Bwl(Manipur) road, Kawlkulh-Ngopa road, tCrevzanl-TTast
Lungdar road, Cliamphai-North Vanlaiphai road Champhai-Mimbung road is under
construction. State and District roads pass througli the entire District towards North
and South directions respectively. Champhai to Myanmar road plays vital role for
Indo-Myanmar trade,

TABLE 4: LENGTH OF R()ADS(STATEN)ISTMCT 7 VILLAGE ROADS)

TYPE LEIJNGTH IN KM
Metalled Road 346
Fair Weather (Truckable) 73
Fail Weather (Jcepable) 169
Total 588
Source : Village Sun'ey under SS4 \usiust200I

L7 Geographical and Eronomlf Rarkproiind :

Chamj™hai District is located in the liastem side of Mizoram stretching from t# K'mipur
border in the North to the Southem-l-aslem edge comer there bv bounded by Myanmar The
Districl is bounded by Myanmar to the east and South East Manipur to the North; Aizaw



Disliict to thf West anil Sei chhiii Qistricl to tiu South West Tropic of Cancel pusses through the
District nt the most CenlTal cutting the district int(* two equal hnlves

The whole ol Chainphai Disttict is lying between the sedMul highest peak ot
Mizoram calkvl l.engtengP14Ini) in the Noilh and the highest peal; railed l.urhd*."m) in
the South An average elewticMi of the district is 4"00 ft with sharp edges and peaks

Main rivers are the Tiau. International Knrndary river with Myatiniai, Tuivai, the
boundary river with Manipur Tuipui.Tuichang and Tuisa. WRC fields aie developed in these
river banks

diajiiphai district is one ot the most backward districts in Mi/imim Pht SSA Su-vey
revealed absence oflligli Class income group in the district It is also leamnt that there have been
9078 BI'L families whuh is 15230 0i the total family They have t{ depend on day-to-day
earnings without pr“per source of income Middle income group accounts for 101 S7% of the total
number of families Fcopnmic backwardness of people is resulting problems in education

Geographically importance of Champhai District is indispensable The main and
most important occupation is agriculture where more than 77 29% families depend on it directly
or indirectly Shifting Cultivation is the most common method practiced at the hill slopes
['ennanent settlement farms have been introduced at some places

TABI F 5fA); ECONOMIC STATUS OF PARENH IN CmCLF WrSE)

Name  of FNo.of f)(rijpdlioii
Circle Household A | 1)) y~ 1 1 H
Chaiiiphni  6Su4 874 214 14241 o2 1279 | 1085 30
Kivawzawl 446 ;403 w70 M151 6 @ '45 8 “11
Vanzau ' 853 [322 126 3514 4 15 7 55 N6
Nggpa 4374 n34 j19I 3605 -1 f25 h>7 86 20
, |
L L U
Source : ISy rot>(juctt>d 1u?usf 200
TABLE -5(B): ECONOMK”" ACITMTIES
T™Npe of Ta'~Tn A~c™AD le W  TOTAL
OcciipaHoii ) _ I
No. of 1/3 401 15511 &3 464 71 ~2men -
Household e
Pcrcentape I0) — 20T 773U 041 231 s [0;'87 1035
Soiiro" : m3 mofbhict>d iuiing liif*ust 2001
Gowvt, Sena! / P> PriN\ate Sen’ice. C = Cutivator D =Artisan
li Business. F (ontra:tor (r— T)Hh Laboui Il = Relioious | uin'ti e\

lhe it plain it ("hamphai is the largest W R C land in \h. "ra; i It has been callcd
“Graiuuy of imphai Drtnot It i H3O Hectei;; in area, Duuhle -r)]Jang ilso has b<cn



practiced A rift plain at Khawzawl and river plain at Hnahlan also accounts for great opportunity
for paddy production

Other important agricultural lands are found at the river banks of Tiau, Tuipui, Tuisa
and Tuivai. Some low lands have also been utilized for paddy fields. To replace shifting
cultivation: modem methods like Terracing, counter ploughing and cultivation of plantations
crops have been introduced Trfact. Agriculture is the most common and main occupation where
more than 77 29% of the total families engaged on it directly or indirectly

Champhai District is known for its Grape Wine and Passion Fniit Juice Giape and
Passion Fruits are mainly grown around Thfimphai Town A vast Tea estate also been developed
at the South western parts especially around Biate Potatoes and cabbage are largely grown on the
hill slopes of Sailkal Lurh and Zopui ranges Champhai District is very fortunate to have such
opportunity for cultivation and to have deligent and hard working people for crops production.

Champhai Town bar also been considered as one of the most important business
centei in Mizoram. Foreign Goods coming from “yanmar entered this town in bulky.
Zokhawthar. which is in the border has been recognized BXcentral Govt for Border Trade Center
with Myanniar and is been established to afford with that trade For this purjwse; Myanmar has
been joined with a bridge over Tiau river in the month of August 2001 This would play a very
important role for implementation of border Trade Agreements of India with Myanmai and
opened a great and impoHant scope for trade relations with Foreign Countries.

16 Flora and Fauna

Champhai Distncl is foilunate to have good forest area Hills are covered with
thick forest. Natural alpine forest are found along the eastem Ixirdei especiall}' around Champhai
Ngur and Oak is ihc common vegetation of \Ndistiicl

Having a vely good forests, the district is famous for its ~Vchids. Different
iipccies of orchids are found evely wheic Rodhodhenron, a va\ rare vegetation in >4izoram is
also found in the eastem parts. Orchids and Rodhodendron are called “ Pride >f <“hanphai
District"

A ihick foicsi area around Muflen has been resened for n itional juirk and is
cnlled ““ Chamdiir N?iiional PnH” Tliis is the only national park to the easts ind north of
M7orY™ T is 20n Sgm  in Tiger Jeopard. Bear. Wild Boar Deer Baboons aie also

protected Birds of vin s HirtHt are also found Among them; a rare bird dl-'d ‘Vavu’ ( a stale
bird) a pheasant family is nisn found in (bis sanctuary.

CoHprily speaking; Sialkal range Zopui range and T.urh range fire f nginal abode
'f animals Lnspite of de”a"tnting fnr jhuming. these range provide wide S ope for wild life
I''jtection JTir- distriH #* knou—n for it wild life Measures have been made bv the concerned
dpartment for consi’n'Mfinn of flora and fauna in the District.
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21 Access

Hdiicaliunall> j'leople arc having a keen inlcrest through living a ver)' hfird
family life due to poverty. The fust Primary School was opened a rhamphai in 12 and Middle
School in 1944 Since then, other Primar)' School were opened at Bi;ite and Ngopa and more
were opened latei Spread of Priniar}* Schools opened great scope for education Growth of
Is'liddle School was ver= slow resulting higli drop out rates late 1970s I'he first High School wm
openeil at rhamphai in 1940

In the district itseli, theie are as many as 177 lowei primaiy schools and 118
upper primary srhooh ( Including private institutions), out of which 144 are recognised 1-oner
Priinar} School and 101 are recognised TTppel Priman School Out of 96 Villages/liabitations
two arc without Primary School and IR are without TTpper Primary School facility Children from
thest villages have to walk o long distance to the nearby villages for their schooling education or
have to seel: a rented hou”e due to absence of hostel farilitv About 99 93% of population have an
acces;; for Pnmarv' Srhool within the village and 44% have an access for Tipper Primar>
School within the locality. 4 ~6% of population are not having TTpper Primary School within the
village

One Ediicalional Suh-Division Office was opened in 1”81 at Cliaiiipliai
f*hnmphai District is again divided into 4 (Four) Rducational Circles namely Champhai Circle,
Kikiwzrwl Circle, Ngopa Circle and Vanrau Circle Hach circle is entnjsted to Circle Education
Olticcr At present, there arc only 3 Circle Education Officers. The Sub-T)ivisional Education
Oftlccr (SDEO) is the administrative head for all Flementaiy™ Education

TADLK-1; CmCLE —\MsSfc NO. OF SCHOOL & TEACHERS

Si No.of pie- | OAvei rilmiuy Tapper Piln»ary N.F-E
No, j Nhiiu-ol cilde g hool Aiiguii
Whivl "No.of r No of No.of No.of No.of No.of
School ietuher i Scli"ol Tciicher Ontci In'tifiil °
lon
i Chaiuphm Cirde a4 e aese 201 -9 9
Khm\.7awl Qrcle T2 1 i 25 6 6
j ' ! KgupaCiult ~j 36 31 1 1 21 9 9
1
1
\agjizau Gvclu 37 1 101 26 148 - 6
lotart N - 1o - 62N ~30 -~ * A

Sufvev Au/rtst 200]



TAiIn,E-|l :CrwrLE-WISE NO. OF SCHOOL & TEACIIKH

Sl. Pre Schooling lyower Upper p/s Total
No r>pe of Maiiiigemeiit FacUIUes p/S
Anganwadl
Govenuiienl 166 14T 42 352
Deficit S 5) 55
Aided
Private fPermissioTi) 10 24
Private (Uii-iccugiused by boaid 19 o)
| otal 166 177 118 461
Source SSA Swvey conducted August 2001

From this table 166 Pie-Schooling 'Aiiganwacli Center have been preparing
children in the age group of ~-5 years for Priniar\ School 91 villages are having this facility, the
rest 5 villages are not having Anganwadi Centers. These centers are under the management of
ICDS ( Stale Social Welfare Advisoiy Board). Preparation of children of under aged group to
have readiness for formal schooling; providing health cares like nutritious food both to children
and pregnant women have been the aims of the programme

As have been in Table above. 166 Anganwadi centers used to prepare children
below 6 years for their schooling education Still 5 villages are without this facility Therefore,
children in these Nllages have to face directly schooling Fducation without prior preparation
b)centive t'f chiUiTen coiiy not wilbout a motivated mind, chitdren used to attend

the school Thus, it is a felt need of establishing ECR center where Ang?mwadi Center are not
available.

IAJILE 3; CmCLE \MSii CHILDREN PQPIiLAIION
(BEJWEEN 0-5 YE/U<S)

1 Si. 1 Niiiiif of Circk* No. of Total Clilldmi Population
No. Villages Population Between 0*5 years
1 Chaniphai 26 36605 4839
2 ~Nhawzaw 22 22991 3688
3 Ngopa 19 2323H 2539
4 A anzaL 9 | aig
~fulaf 1 % r 1420()
Source SSA Sun’ey August 2001

01 llie lolal 177 Priniaiy School, 3" ate I|"Hvate English Mcdivini
jiistilulions; the rest 144 are recognized Institutions. 101 Upper Prinian School are
recognized inslilutions, I'ne rest 17 are Piivate Inslitutioiis out of which 5 are Piivate
histitulion Middle School and the rest 12 are Piivate established Non-recognised Fnglish



Mcduin Inslilutloiis. Recognised Middle School includes the Qovemmenl, Deficit and
Adhfi Aided Scliools.

These Institutions aie the existing Fileinentary School facilities the district is
having Some village petiple having a keen interest for children education established Upper
Priniay School voluntarily This prevented children from going outside for Upper Primary
Scho»l Education Parents coi\tributed funds for School Fut those nom“recognised private
estabished institutions are generally family school aiming at education of children for the first
and pofit for the second Therefore, opening of new upper I1Vimary to promote Schools universal
enrolnent and retention is necessary.



TABLE 4

Sl Name of Village No.of Lower P/S Upper P/S NFE
No Aiigaji Noof No.of No of No of No.of No.of
wadi School Teacher School leaclier Centei liistitutioji
2 3 4 5 6 - 8 9
L CHAMTHAI CIRCLE
1 Champhai V/C-I 4 3 17 3 iT
2 (Chiuiiphai V7C-I1
3 Chaiupliiii V/C -111 2 2 710 2 16
4 t.iiaiiipliai V7C IV 2 4 18 4 29
5  fuipiii 1“1 1 3 1
6 llmimliiueltha 2 2 4 1 6 1 !
7 Zokliawtliiir 1
8 Murleii 1 1 3 1 7 1 1
9. Liuigphiinlian 1 1 2 1 5 [
10.  Tlaiigsain 2 2 3 1 8 1 1
U N Khawbuiig 1 3 1 6
12,  Mnalkawi 1 3 1 1 7 1 1
13,  Ngui 1 1 4 1 7
14 Vainu I 2 1 i 5 1 1
15  Hnahlan 3 3 1 A 1 '
16.  Tualcheilg ... v o 1 J 5
17, Khumigphah 1 1 3 i
18 Diiflaiig 1 T L
19  Riiaiitlaiig 2 2 1 T lu
20 Zote +
Melbuk 1 | 1 1
22 ~“himgte 1 1 ! |
23 PanKhuug 1 P
24 Vvaii'liawtlaiig 1 T m ' 1
25  Zntlang 2 1 1 t 1 1
26 r Mnal/ei)
fOTAL....... - 39 143 29 201 9 N 9
D KHAWzA” cmcin . )
Aiduzrtwl [ 1 2 [ — .
2. Afro 1 1 1 1
"7 Biate 4 15 1 2
4. Clialiaiig 1 1 3 1 11 A
5~ Chalimg Md 2 J 1
L6 CiiawiigUai 3 3 9 I 1
Ngai/awl 1 1 n3 r 1 Y 2
Miiiunclieiig 1 1 —_—
9 Kiliauliai 5 1 10
IF"  Khawzfnvl 10 8 ft ! 44 -l e
Kluuileii 1 1 - I
12 ' lLungiaji 1 1 2 i 11 5
13 Neihilawn 1 1 2 j 1w 1 h
New t*hiiraiig 1 1 3 ! 1 7

fOo
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SL. Name of No.of Jj»wer P/S
NO Village Aiigan No.of No.of
wadi Schooll Tcachc
15 Teisenzo I 2 1 4
16 Lcilhuin 1 1~
17 | ianpui 1 1 2
18 N.Sainthiing J I
B Ssamfhang ~2~ j < 4
20  Saikluiit®)haj i -
21  Sazep 1 1 3
22  Sesih 2 1 4
2.r Thekpiii 1 1 2
24 lhekle 1 1 2
25 Vangcbliia 1 1 3
26 Van/-au 2 1 3
27 Vaphai 3 3 11
28 Zawvisei 1 1 "4
29 Zawngtetui 1 1 1
TOTAL 44 37 101 |
Sources : SSA Sunm' August 2001
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Upper P/S NKi<;
No.of No.of No.of I\!o_._o_f Ti
Schoo Teaclie Ceiitri Sitiition
- 5

17 6

1 6 1 1

1 <5

| 5

| 5

| 5

1 4

2 11 | I
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CtMSTKR VMSfc INSI H m

&

A
Hi  Nmiu‘ol No. of School
Nu. (Mrcif Lown'r llppr Total
P/S P/S
( ImiuphHi A 12 9 21
r iiainphai ‘R* (@ 6 12
linalilan T 4 n
Ruantlaiig A 10
‘rilalcheng 3 T
Zole 4 1 “7
lotal 39 " 29 68
1 j Khfiwziiwl 1 9 2
= Riibiirip 4 1 5
Qia\iggj 4~~7" "
Biuld 7 0 13
K hawhai 9 1 16
folal NELERY ﬂ
%opa 5 ~3" ' 8
liliappui 0 5 mfi
Ivawvtkiilh 10
Piiilo 2 i 'a
NE Khawdungsei 1 ! 9
Teikhang 6 4
Total 31 N52
1 ~F Bune/xiwl u I
2 : Faikawii i 3
3 ' KMh-tnc "6 5 U
— 4 ~awbiife j 0 1
3 Leiseiizo 8 15
6  Vaphfli 7 '3 110
101AL 37" 26 63
CR.CsD 144 ini 245
01aLp L

IONS NO. OF TEACIIKRS.

ENROLIYiENT
No irfl eacher  No.offt  Enrolntenl No.of
Lowt*r | fiprr lolal 14Years |ower lijilier lotar YUbhige
PH VIS C'hildren pyg P/S llahita
L tton
("HAMPHAI f IRf | E
48 1 6" 13 2394 933 774t 1709
28 w 3 1810 800 53 1353 2
22 21 I3 ICs N 2n 831 5
24 12 56 1131 A3 295
n 7 28 T97 250 112 3(i8 4~
10 21 IF'  af e 213 795 T
u.\ 201 344 7951 3743  iI\ni 5924
KILNWZ\W1 ( IRC! E
0 o I 2480 « H12 2100 1)
"I te~ IT W 278 121 399 3
12 13 2T 997 - —4ie'~ T ~5n ~
26 Jo -w© 1182 043 194 «'1037 ' @'
w iJO 3 983 743 325 1068""
11 11s7 5719 3392 1793 5185 22
NGOPA (IRCI E
16 Pl ~34 ~ 1060 “« ‘433 706 2
~ ~n 1 ' 48 73r~ «“Br 228 w2
19 ~ 18 37 761 457 1620
~tn" 79 T3r
15 801 413 T\J 662
~iT 147 207 79 “
94 N121 1215 5100 ' 2584 1189 i 3773 ! 19
V.AN7Ar (IUCI E
W 1 mwm 3 23 N34 322 470
J5_ 3 8 593 21 810
15 |1 46 ! 371
20 1 28 48 1 935 661 279 J940 I :
1 13~ 60 1436 ~nI1_ 28, UHS
118 1lo 134 I 715 17388__ ~ 638
101 ' 143 244 T5176 3236 1390 4626 29
1449 *622  >I0-T “42.1946"' 12955 = 19508 i -V’
t 1 i
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TAIiJ:-6 :

NAME OF VIJ.LAGES/HADJJAI ION SCHOOL .\ND NO. OF
CiniJ)RKN POPIILAXrON

No. ofCliililien6-14

Vears

10

VILLAGES VVITHOIiri RECOGNISED MIDDLE SCHOOL WITH

NO. OF CIULDREN AJVD ENROLMENT Ar LOWER PRIM\IMY

Sl.
No. Name of Habitation
Mual/en
Chalrang Mel 2
Source : SSA Survey August 2001
TABLE-7:
S| Name of Village
No.
1 Aitluzawl
2 Arro
3 Diltlang
4 limuncheng
S Khualen
6 Panichung
7 Khuangphali
8 Vankal
9 Thekte
JO Chawiietui
I Lanizawl
112 I"uilo
113 Zokhanthar
114 ihekpui
| ir“ - Chhungte
16 Zawngtetui
17 N.Samthang
18 Saikhiiinphai
S(mrc( SSA Survey August 2001

No. ol

CliUclien

%)
45
83
60
33
47
144
69
132
63
68
73
191
68

55
12
36

88BLE

N137
63
25
30
10
25

Enrolment at
Lower P/S

As seen fiotn the iibove tiiMes, 2 habitation are not lia\iiig am
Schooling facility, 18 villages are not having Upper Priinaiy School
facility. Cliildreii after finshiiig Piiniaiy School level have to approach the
nearby \illage for higher Fducalion walking more than 2 kms.

N/



TABLK 11 CmCLK-WISK NO. OF SINGLE TKAaiEU LOW EH PRIJVURV

SCHOOLS
|
('lrcit’ No ot Knorlnienl No. o( Additional
School 1>achcr rcquii eti
( haniphai (itcle 2 237 2
KJuiwzawl Circle 3 155 "3
Ngopa Circle 1 80 (I
afizau Circlt* 5 229 AN 111

loiAir 11 M

Souive m S _1Stiney August 200!

rAliLL-9 : CIRCLE-W ISE TWO 1EACIIER LOWER P/S

Clrcle No. ol ICnroiitienl No. of | leHcher-Pupil
School Feacher | Ration

Cl*nphai Circle 8 16 t3r «“
Khawzawl Circle 8 532 16 1:33
Ngoija Ciick____ 1 58 1 1:29
Van/au Circle kKT ‘>45 47
TfITAL 27 im 54 1

Source ¢ SS‘1Survey August POOf

N.F.I'. Prygian\n"* was a reccnt prograimiie introduced iii Mi/oran\. \4
mail) as 30 centers ha\c been opened at 29 \illages. NTT, centers arc tlioviglu an
important iiitititulion for contiiumcing .‘ducation for these children been leaving the
school due U poveily. Priin uj | eN\d centers arc nient lor dropped out ol lou er priman
Schi>ol and uppei piinian s liool used to provide educational facility to these upper
priman school leaxing childien. la terms of quantit}* and quallt}'. these NW centers need
more attenticm and better favilities. \a altematiAe schools to retain children be openvxl in
the district

At present 30 X.F.E centers opened at 29 illages ha\e been pro\iding
facility for continuing edisca ic;i or dropouts, Cliildren out of School got their education
llirougl'i this programme. X itij'e man:!gen\ent and its programmes need revamping. In
terms of quantit} and quali(\.; NFE Centers need more attention and belter equipments.
67 villages are not ha\inu tli* rscilit} that out of School children have no more facility
thi continuing educatioti.

Special School ft disabl.d children is absent in the district sjecial ca’™
ha'; beeti provided lhrough rcn “ttiched at existing schools. Trained teacher for this
worK are posted Absenc f b Mt <pc ial schooling facility is still the problem of the
dislrivt. Onh the resourc , r': could not provide all the required education to disable
01 the total dropouts disal»ilily onstituted 2.53"0

Lb
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2.2 Teachers

Various measures have been taken up to move teachers. 'Pliere are only

two Institution
of

Education and Training Centers in (he Slate at Ai/fawl and Lunglei. Almost all

tcachers of recognised institution hatl got training through existing training centers.
Colleges of Teacher Education has also been proAiding training to those Secondaiy

School teacher

Besides, short orientation course also provided opportunity’ for semce
tcachers. The needs based shoil training course is considered an important factor for

improvements in teaching learning process.

Caste Wise and 1"'vel Wise number of Teachers is follow:-

IABLK-1O: CASTE WISE AND LEVEL WISE NUMBER OF TEACHERS

Source SSAS u r v ey ~00J

I AlILE lun) !

HI Circle Lower Primary Scliuol

No. I'nder 1ISLf FIT : HA lotal

IfSLC

_ “ rhainphaj 4« 62 “ 16” 16 1 143°

L Khawzawi 50 1 38 N 12 ™ 1nr

3 Ngopa 28 3% J 18 13 J 91

1 Vajizau Jl 56 “ 15F 6 [0/
Ton 151 1 191 61 ~~46 449

Source  SSA Sunvey August "Oft

Level Schedule Caste Schedule trihe Trained Un Total
M F Total M 1j; _ 1 Total rrained
Pre-Pninaiy
Anganwadi oo i66 166 166
Lowei
Primarv 212 207 419 111 38 449
lipper
Primary’ 423 10i) 622 565 T 622
10 IAL 665 572 1237 976 95 1237
Source : SSA Sun”ey Augit'it 2001
7ABlI EzU (A) J__ CIRCLEWISE QTTAJTY OF TFAHIFRS
Sl. Ivower Pilinarj School I’piier Primary School Total No.
No. 1  Circle Iralned lii- Total Trained Un Total of
Tralned Trained I>aciiers
j Cii.miphai 136 “ 7 m'T Thh~ 13 201 341
2 ' Khawzav'f 1 f O 1 ni 143 M 157 268
3 Ngopa 7] 12 Y] 102 19 121 215
“I' " 1vanztiu a 10 101 132 n 143 244
rOTAL 411 38 440 567 57 622 1071

QUALIFK AnON OF TEACHERS ( ("IHCf.E WISE )

Upper Piimary School

N\nder HSLC pur BA MA lotal
HSLC
14 ~31 13 flrir 2 201
16 4 38 62 15
14 21 36 J'49 T'~ 1~
n 25 a1 65" 1 143
55 11H 158 287 4 622



iTom the above table, it appears Ihal 411 Lower Ptimar>" School | eachei
have Ucn trained while the rest newl> recruited 8 are untrained. 565 upper Priiuaiy
Schoo teacher had completed their training and 57 been untrained. Separate training
insli(ulfti is not yet opened in the district and is therefore, an urgent need to have mini
trainint institution for teachers.

2.3 Enrolment

Total number of children between 0-14 age gioup in the district are 37336.
11206children arc in between 0-5 years i.e. 5857 are between the age group 0-2 and the
rest 8:28 are between 3-5 years. Children between the age group 6-14 years are 23,946
out ol this 19,505 are enrolled at tlie elementary education while 846 are enrolled al
Seconlary School; 991 are dropped outs atid thfe rfcst afe rlofl-school going and entolled at
Private Schools respectiwly. This is thought to be a veiy serious case to be tackled. This
shows the necessity of implementing the programme. Dropped out percentage also stood
at 4.2f % from the total children bet“veen 6.14 years.

Class wise enrolment between the age group of 6-14 years is as follow;

TAIVIE 12 (A) : CLASS WISE ENROLMENT

Class I I HI \VJ v N o VU Total

Boys_  187r \ni 1679 *« 1477 1362 1156 1739 10311

(Jirls™ 1787 " 1609 ~ 1503 ” 1302 1166 958 872 9J97
t 365H 3356 mi 1779 Im 2114 ' 19U 195(>8

Soune : SS4 Sun“e} August 2001

From the abo\ table, it is clear tliat ervolnient at IMmaiy School is 12955
and Mddle School is 6553; 846 are enitilled at Secondar> School. Teacher Pu|Til ratio of
Piimav School is 1:29 and Middle School is 1 10

TABIE -13 : CIRCLE-WISE ENROLMENT
Class VI IX X Xl Total
Bo's 273 70 7 . 315
(iiils 448 75 8 531
Total 685 145 15 ) 846
Sourci. SSA Sun'ey August 2001
TAIUE 13: CIRCLE - \MSE ENROLMENT
Sl Circle Enrolment
No. 1 Priinary™ Sthodl ~ Middle School Total
1 Champhai 1 3743 2181 S924
2 .t Khawawl 339? im 5185
Ngopa 2584 1189 NTT73
4 Vanzau 3236 1390 4626
lotal r 1795 6553 19508

Soura SSA Survey August 2001



2.4 Dronouts

TABLE - 14(A) : No. OF DROPOUTS (IN CLASS WISE)

Class No. of Dropout Percentage from dropouts
Class-I 156 4.26
Ciass-lI 148 443
Oass-111 201 6.31
Class-IV 205 7.37
Class-V 158 6.25
Class-VI 65 3.07
Class-Vn 43 2.25
Class-Vin 14 114
Class-IX 1 0.01
Total 991 3.93

(of 6-14 years Population)

Survey August 2001

Total number of drop out in the district itself is 991 (as per SSA Surve>
) which is 425"< oi the Total Children between 6-14 years. Diop out is
the lowest class i.e. Class - upto Class [IX. 1he largest n\miber is seen at
Class W which is 205. In the table, the smallent number is seen ai dass-IX which is
only J(one). 156 children did not complete even Class-Il. Class Wise number of drop
outs is shown in the above table.
Number of drop oiits ( in age wise) from 7 to 14 years is as follow;

IADLE-14: AGE WISE NO. OF DROP OUIS
Year/ No. of Drop outs Percentage
Age Male Female I'otal
7 70 26 96 9.69
8 42 33 80 8.07
9 40 4 81 8.17
10 50 78 128 ' 12.92
1 63 h 141 14.23
12 120 118 238 24.02
13 87 71 161 16.25
+ 34 32 66 6.66
lotal 506 485 ! 991 -

Source : SSi4 Survey August 2001



I'loni the above tabic the largest munber of dropout is seen at the age of \2whilLh
is 24.01 o | the total drop out aiul the stiiallest figure is seen at the age of 14 years only
at 66 which is 6.65“0. Dt fore t attainment of 14 vears; nu»sst drop out tliildrcn left the
school Some eftorf have to he laid or done to retain children at School until they
complete 14 years

Out of this 9*1 dropouts. 506 were boys i.e 51.06”0 and the rest 485, i e
48.94®u were (gills, leenagei® lould help their parents at work that parents always
allowed them to leave the school to support them.

Reasons of drop outs are shown in the following table:

TABLE-14( ( )! REASONS OF DROP OUI

Reasons A B 1) F G H Total
No. of Dropout 68 194 L 146_ 493 29 ..25"" n 23 91
Pcrcentag( 6 86" 19"58] 1 293 N 252 131 223 -

Sounv ; SSA Sunder Auftusi 2001

A - Parents not interested B - (“hild not interested

(’ - Have to help parent D Poverty
VvV  niMealth F ~Idisability
(t Otbvr reaott H No hkhei sthool

From the abox'e table 14(c ) it is (lear the main reason for drop outs was po\eily
('f parents. Hconomicallv, parents reXe pn*blems to send their child at School. 2,2'°% lefi
school due to absence of higher institution within the tillage. Intact, all these reasons are
the outcome problem of povertv® 2.25% (i.e. 25 numbers ) left due to disability. Special
consideration or attention have to he paid for education of disabled ( Pmdic.ipped)
children in prmiditig educational facilit}’ to attain the highest t]u.ility.

4 School Puilding and Fariltties :
The SSA Suive\ rv'ealed deficiency and backwardness of the existing
Infrastructure; in tenns of quality and quantity Natiue and type of school buildings in
existence in the district i*; @ folhm?;:

iABLE -15 : TYPE NO. OF SCHOOL BI ILDINGS
I | <ed Pucea Semi-Pucca j Kulchu | i otal
123 16 1
I ppcr Inman - "0 U :
H 211 I 26 1 240

Sifrcc : SS1 Sun'ev Auvtrit 2001



Room-Wise ClassificafioTi of School is as follows:—

IAIILE -16 No. OF SCHOOLS W11H NO. OF ROOMS:
| ,evel One Two riirei’ Four More Fotal
Room Rooms Rooms Rooms Than 4
IX)werj*riniary 6 7 10 20 31 144
Upper Primary 7 8 63 15 8 101
Total 13 15 73 105 . 39 245

Source : SSA SurveysAugust 2001

Total number of rooms available at Lower IMmarN\' School is 5M only for
12955 enrolment. About 25 pupils have to share one class room. Number of class room
available at TTpper Primary School is 304 fir 6553 pupils * pet room.

Furniture : Fxisting fiimiture at School is as follows :

r VDLE-I7 ; EXISTING igrRMTIIRE

. Black

Level/ltem Benches Desk Tal)le Chair Board
| —ower Piimiu> 2158 "2RV 103 109 576
Upper Primary 1623 1631 318 332 " _3y
Total 3781 3804 421 441 930

Source ; SSA Sury"ey August 20001

IABILLE-18; fITITER REOUmMIiINC FACMH.LITIES:

Musical RC( P

Level/ltem D\:\l/r;l:ér;g Toilet Librai*) Fencing leacliing Instrument
Lower 82 27 56 67 17 50
piimary
| "pper 59 19 13 51 28 47 |
piimary
Total 141 ~46 U 107 _ 95 64 0

Source : SSi Survey August 2001

Eifectiveness of tciuhing Laming proccss depends on the school
infrastructures. 1 he above table re\eiled deficicncy of existing infiastnicture in tenns of

qualit} and (juantit}'. Attention have to be paid for improvements.
Existing Schemes : To itnpnn"e the present need, scheme like free

distribution of text books, angan™\df lentei for under aged children and s]iecial



scliolaislup at upper P/S ti> create compeleiicy amongst students as an encouraging aspect
are being itilroduced by the central and stale Ciovt. Still it coven the fewer while the rest

he\e to receive none. Fo promote eniolment and retention, it is intended to provide such
facilities so as to cover all children.

With the initiation of centrally sponsored scheme in the state, some single teacher
schools arc provided and additional teacher Still, the district is having 11 single-teacher
Lower Piimaiy Schools where additional teacher is much retiuiied.

TABLE -19 ; JNo. OF jSINGLE TEACHER SCHOUL Wn aENHOLMENI;

tircle No. of School Eniulment Additional teacher reg*uired
Cham])haiCrclc 2 237 2
Khawzawl Circle 3 155 3
Nfoopa Circle 1 80 1
Vanzau 5 229 5
fotal n 701 11

Snurcc : SSA Sufvev August 2001

Attempts have been made to improve the acliievements of elementan”
school will) the articip*ition of commvmity. Inspite of all efforts, the school conditions

havs not been satisfactoiy. Necessary tneasures shall be laid for improvement physicalb
atul cdncationalh.



fnrot.ment indicator

For the assessment of educational coverage enrolment ratio is commonly
used. It gives the propoition of children enrolled in the school to the total age specific
population. It is of two t}pes.

(1)  Gross Emolrnent Ratio (GER )
(2) Net Enrolment Ratio (NET)

Gross Enrolment Ratio (GER )

GILR relates to the percentage of total enrolment, in espective of age in
Piimaty education, to the population supposed to be in Priman' Schools in the district.
GER in Chami)hai distiict is 114.29%.

Total. no of enrolment in class 14 in 2000 10901

GE.R = Total Enrolment in Class 1-4 in 2000
Total populatioti of Age group 6-9

GEP - 12159 XIOq = 114.29%
10901

NET Enrolment Rntlo (NER )

Net cniolment ratio is specific and reliable. The Net enrohnent Ratio in
the Champhai District is K4.1”0

No. (jf Student enrolled in class 14 in the age gi'oup 6+9 = 10901
No. of School age population 6+9 age group ~ 12955

NTEP - No/ " Sjdent enrolledjn class 14 in thejge » oup 619 X 100
No of School age population 6»9

NI'P =10901 X 100 84.1%
12955

JAIU.E iNo. 21 :KNROL.MEm .VM) FQPI LATION OF CJIILDREN 6+9 Yrs

Class 1 1 u ui 1 \ Total
Eiuolled 16i 8 31H2 ' 2779 129615
Populaiion  ~ Helow 3 Yrs 35 Yr« 6-9 Vrs

1 B505 10901

Source : SSA utrvey August 200



IJUUSSNION

/\nolhei uidicatoi of Education coverage is liansition rate It is based on

.Student flow analysis i.e. Student flow between s>'sterrs.

Fnrolment and Repeaters at the district level 2000 01 and 2001-02.

YKAk GRADES

| u i v o L..v VI
fAnrolment
2000-01 3658 ~ 3336 3182 2779 2528 2114
20m -02 3964 3556 j 2863 2711 2351 2172
Repeaters .
2000-01 123 3 200 ~ 1M 98 78 o1
200N02 U)» 187 _ 138 _ 91 107

Source : SSA Survey August 2000 S Annual Report 2001

Flow Diagram

V ear :Class | 11 1L \V4 Vv M \VAIl

156 148 201 205 158 65

2000-01 3658 3336 3182 2779 2528 2114 1911

100 N87 _ J31 _ 130 A 107

aooi-02 « 3396 3001 2843 2442 2279 1942

3964 3556 2863 2711 2351 2172 1858

liaas llon Rate / Flow Rate (%)

AN Ty Ul 1V WV L v-vi "N I-VH
Protnotioii ~ 92.83 89.95 80.34 ~ 8787 90.15 | 91.86
Rcpetinim 2.90 561 " '4.34 475 1 36 5.06

Droprsut_" 4.26 4 43 6.31 7.32 *6.25 3.07

v

1911
1858

62"

43

1784

MI \ 1

93 35
4.3*



CHAFTER-m

PI.LANNING PROCESS JIVDER S.S.A
31 About the SSA

Since Independence inteivvenlioiis liave been made for lhe universalization
Ol eleinentar>' education both in tentis of quantity and (juality. Inspite of many effoils the
objective of U.E.E. is not yet fulfilled.

Therefore, a new intervention for the successfubimplementation of U.E.E.
viz SARVA SIKSHA ABIilYAN, a progiainmed with clear tune frame for universal
elementaiy education peilaining to the demand for qualit} basic education anti
opportunity for promoting social justice through basic education is launched within the
distiict. fhe Mizoram Saiva Shiksha Abhyan Paja Mission Rules 2001 was laid and
fonnulated to enhance and coordinate implementation and achievement of U.E.E.
througli S.S.A. As per lules, core groups have been t'onned at the state level, distiict
level, circle, cluster level and village level to enhance successful implementation of the
programitied in the distiict.

Ihese core grouj’s are responsible for successful implementation of lhe
pi ogramme in each jurisdiction.

31 Objectlve.s:
Sar\a Sliiksha Abhiyan is to jirovide essential and rde\ant elementaiy
Education for all sections of children in A gjoiip of 6 U Yvs. Irrcspedive of caste,
clan, religion and creed by 2007 A.D
Another goals is to biidg® social and gender gaps with the helj) of
community pailicipation in generaladministntion and management of th? elementaiy
schools.
CDhjectives of Sana Siksha Abhiyan
1 UniN\esal retention by 201 n
2) Bridge social and gender gap: at elenieiitan’ education kvcl by 2010.
3) Focus on elementaiy educatir n cmj)hasiziiig educalion for life.
4) Pro\ide education facilities to all hiklren from 6-1 1Years by 2010
5) /M children in S hool Tdu plinn Guarantee Center, /Mtemate School,
Black to School Cainj>s by (10

31 Sun’'eys;
For successt'ul implcmentalio! vl llic Progiamine in the distiict *uul to
obiauireliable facts and figures, sur c as conducted personally. Data bas.d

information like children out of school. niiniN\ background and economic activities "
Daicnts with School conditions were obsen d md collected. lhis enables working oul f
various strategies to be provided which lacilit il  planning jiropects for acliievcments.

For this suivey works, "61 - hwis ot Al conversant weiv selectetl as
sui vexors from and for each vilkiii *



34 Core (Groups

Core Commitlee have been formed at the State level, district level. Circle
level, CAistcr level and Village level each being responsible for successful
implemeilation of the programme in its jurisdiction.

dhiainin off Core Commiinnijittees:
State Monitoring Committee State Executive Committee
District Core Committee

Circle Core Group (s)

Cluster Gore Group (S)

A 1
Village (More Group (S)

The State Monitoring Committee was formed under the Presidentship of Chief
Mmister where Minister, Education & Human Resource Dev. Dept, is Vice-President

with Director of School Education as Member Secretary. I'he Governing body consist
govemmenial Dept, representatives.

To administer the affairs of mission, subject to rules and regulations and orders ol
the mission, a State Executive Committee* was formed as per Rules under the
Chairmanship of Chief Secretary where Secretary, Dept, of Education & Human
Resource Dev. is Vice Chairman It cops st of Commissioners of Govt Departments,
Director/Jt. Director, SCERT and other nominated persons from amongst the member of
the mission under the rules as members

At the district, the District ( 0% iroup was formed under the Chairmanship of
Dy. (Commissioner, where District Ed jgi ion Officer is member Secretary. The District
Committee is consisting of membcir rcted from the related Govt. Departments,

I'eachers Service Associations Repressntr ives. Representatives of NGOs and prominent
member of the locality.

Circle Core (iroups havwe, aso been formed for implementation of the
Programme in each circles Ihe district is livided into 4(four) (circles namely, Ciiig nipft iii;
Circle, Khinwiaiwl Circle, Ngopa Onirdle and Vanntxaiu Cnrcll®. Circles are formed in area—
wise to facilitate prompt communication consisting of 5 or more clusters. The concerned
BDO/President V/C of the Centre ('ii 'ie is chainnan where the concerned Circ le
IMucation Ofticcr is Member-Secretary. “ircle (“ommittee consist representatives fro*



Sub-Illgrs./Urancli Teachers Service /V-ssociatioiis, Group YMA, Sub-Ugrs. Women
Assijcialiofis, Cliairman of each clusters, VCPs, Parent-Teacher Association and, C.O,
ICDS; Piojecl OfRcer IFF) and CAFO concerned

TABLE-1 : CIRCLE-WISE NO. OF VIIJAGES. INSTItDTIONS. TEACHERS
& ENRO1.ME]Sri

Circle No. No. of School No. of readier Enrolment “ No.
ot of
La UJ]* lotal f,ower Upper  Total Lower Upper lotal Chil-
VIIL  wer per P/S P/S VS P/S dren
age P/S P/S 6 14
Yrs.
Champhai ' 26" 39 2" n8 143 201 ~344 —~ ~3743~ 2181 5924 7951
Khawzawl 2 37 25 62 11 H7 268 3392 1793 518 5719
Ngopa r 3 21 52 n 21 215 2584 1189 3773 ~5100
Vanziiu 29'" 37 ' 20 {38 ‘ToT™ ' 143 244 3230 1390 4026 5176
Total 96 144 |UI 245 449 622 1071 12955 655] 195()8 2394
6
Source ; Stil 2001

Each cijcle is divided into ckisters in area-wise consisting of two or more
villages. 7'he President. V/C of Chister Centre is <”hainnan at the Cluster 1"el
(Committee and Headmaster of the Centre/Biggest village upper piimary school is
memhei Secretary’, Presidents V/C, YIMA, Mini\. Paient-Teacher Association, All head
of institutions are members.

Village Core (houps are Ibmied in all village having its own committee.
Village Core Committee is the most active, immediate and important to link the
Jirogrammc with coirmumity. Community pnilicip;ition is best obtained through this

village level committee Implementation, achiewment, community mobilisation starts
irom this grass root level

The Village Core Ciroup consist Piv id nt V/C as Chairman. Headmaster,
Upj)er P'S as member Sectetary, rel>eseNtNli® from YMA. MIDP, MUP, PI'A,
leathers. Parents, etc. It has been thouglii slrcTipihtning of \illage coie group would be
the most jirufilable to obtain community jiarlicipjtif n >n the Programme.

1



SLNa

Naiiii> ol Cluster

niiimrhni ‘A’
t hmnpimt B
liiiihlim
RuaiiUulig
flialcheng
Zote

fiate
("hiiwviigtiai
Khnwilitti
Khflw7awl
Habiuig
Iiappiii
K.awlkull»
N.E Khawdiingsei
Nsv/pii

L\

i'uilo
reikhnng
Hurig/.iiiig
Farkawn
Kelkang
Khawbung
Leiseiizo
V'aplini

lotal

Stur(€. SS | Surrey August 2001

No of
Hiibltafion

w M~ o

—

OfJ

6 14 Yrs

250/1
1810
1105
1134
37
o11

TihT

9R3
24RO
477
739
761
804
1060
257
117
5M
Ho7

659

1Bci

n>

Enrolliieitt
P/S MfH
933 776
800 553
S99 ~232
573 295
276 12
582 213
043 394
416 156
m 325
1312 797
278 121
524 228
407 153
413 24«
433 273
1>8 Q
583 207
32 148
53 1 217
209
661 } 270
! .
m 287
1 2<b
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Mtogether, 12955 children are enrolled at lower Primary School 449 teachers
take care of these number of childien in the school Tire existing teacher-pupil ration is
1:29. Eiuohnent is the thickest at Champhai ‘A’ and is the lowest a Puilo chister.
Teachers spread all over the villages to pro\ide educational needs of children. lliere has
been 11 single teacher school and 27 two teachers lower TMinaiy school.

These core Committee are responsible lor the smooth monitoring and
functioning of the programme througli community’ contact activities. It is expected to
have sitting at least one per month. Contnbutions have already received and learnt for the
effective implementation of 1J.R.K. At the village level, Teacher-parents meet were
organised. Problems of Institutions and parents were discussed.

Pailicipation of voluntaiy organisations contiibuted a lot lor the improvement of
institutions. NGOs are an important element for tliis SSA progiafnmes.

Undei Champhai District, Khawzawl village level Core Group is the most
active and best participate. It conducted a monthly meeting. Besides, a School Visit
progiamme was organised every month seeing the problems and consequencies the
school is having. lIhrough tliis school visit programme, many achievements have been
made.

I he comnumity contact Progiamme provided many opportunity’ for patents to
be aware towards universalisation of education. Parents freely exposed their ideas and
suggestions for improvement to brine about better innovations. No people is far from
scho(’l. he could contribute suggestions freely This close contact of parents with school
is veiy nnich fruittiil both for the teachers and students.



CHAPTER -1V

iISSUES ANI) STRAIEGIES
40 Major Hspeds of ILE.E, to b mldre"<«cd iindfr SSA an* as follows

Acccsh
BN\iulmei™\(
Retention
Acbiexeniutil

fniproAing School itifniRfniclure facilities
QuiaHt>' issues, etc.

In order to obtain successful implementation of these major issues
aiul strategies emerged out as a result of Micro-planning exercise conducted m all 96
habitations through involvement of community and teachers. Suitable interventions and
activities at the circle level; chister and NJage levels are analysed thereby foitiuilatirig
I istnct Flementary Education Plan

The following issues and strategies have been formulated to achieve
objectives ofU.F F,

4.1 Access :

One of the main objectives of SSA is to pr("\Nide scUwlmg VadUties
Education Guarantee c'entre, Alternative Schools, and Back to School camp by ?0()3.
The PiimaiA I-ducation facilities are to be provided to all children within a walking
distance of | km. So, the most urgent need is to ensure the access providing fonnal
Prim.iry Schools where the facility is absent and to provide altemative schools

riie couducted survey revealed that 262 children between the age group of 6-
14 years have no access to anv upper Pnmarx Fducation within the Nillage which is
2.41% of that children population. Two habitations are still without any Schooling

facility . Cliikhvn from these villages have to approach the nearby village for theii
education.

Alsv' it is learnt that 1722 children between 6-14 years are not attending
fonnal ediication which is 7,19% of that total children population of Distnct These
childt't n arc bei”g treated as illHerate. To take back to school camp, some measures have
to be taki n.

fo leveal the present situation, circle wise No. of childreti, between 6-14
years number ol children unrolled at lower Piimary School and Upper Primary School
and number of cluldreti (3t of School is shown in the following table.



.iBJ.E-1 : CIRCLE WISE CHILDREN (614 YRS) POPULATION
ENROI.MENT AND OITT OF SCIIOOI.

Sl Name olCircle No. Of 1i-.molnient Out of
N. Children 6- 6-14 Yrs School
14 Yrs.

T rhamphai Circle 7951 5024 137

2 IsJiawzawl Circle 5719 5185 534-I
-3 Ngopa Circle 5100 3773 161

4 Vanzau Circle 5176 4626 550

Total 23946 19508 1722

Source : SSA Swvey Juring August 2001

TABLE-2 : CIRCLE WISE PRN*"ATE INSTII UTIONS

Sl Circle I">wt?r P/8 lj)per P/S
No.
No.of “Enrolment No.of No of 1Enrolment No.of
School Teacher School leaclier
1 Champhai 14 1528 101 8 362 40
) Khawziiwl 5 379 -3 1 53
Ngo])a i To- 654 6 17> “ ST
4 Vanzau 4 209 ~ 15~ “ 2 7
I
fotal 33 2770 190 17 701 775

Source : SSA Sunry August 2001

It is an uigcnt need to ojien new | owcr Pnjuaiy School oi upper Prinunv
School in the habilulions or Villages where the total populalioii the facilily. Oi
upgiadation of Djwcr Pnmai-} School to uppei Fiinuirv School v a suitable measure to
make children ha\e access for upper Pnmaiy Schooling facility within the localitx.

4.2 Enrohnent and retention

School enrolment has been incieasing along with insncasi* in total population.
Inspile of tliis increase in school enrolment, number of childien out ot School not been

0



tleticascd. Uiitlci aged children are also admitted especialy at Piivate estalisfiec! non-
recogniscd Kuglish Schools Some children have o leave school after completion of
Lowei ZIriniaiy ot IJ]ipcr Priman Sch(>ol due (o absciico of the required schooling facilil)
in the Nlhige itself oi near by Ihv same time, igiiorancc and pcneilv of parents to send
their child out of village stood a block for continiiing diication.

fADIJ:J: (1K( LK WISE CIIH.f)RKN POfM I A1ION. ENRO1IMENT AND
Uul Ol SCHOOL CliH DREN

e - |
( hildrthii Pi)pulaliuii Enrolle i (i-14
Sl. . Years
NoO Circle at ol
' 12Vrs 35Vis 6 14\rs i'otai School
enrolled
1 Champhai 19888 2811 Al 7951 12790 ~"T924 137
2 Khawziiwl M50 ~ 5719 9407 ~“5185~ ~534
3 Nflopa 1211— " ~ilm - rii(«r ~ 7679 . 5™ ~|A
i
1
~r — \an/au 1225 1915 ;‘ 5176 8316 4626 5% “1
. J
Total nov ' 8109 ~2“3946 j 38152 [’ i950H ~1722

m ‘'urcc : SSA Sunry

Cliildren between 1-2 yrs. arc infants under the care of Mother. 3-5 yrs. are
lliought to attend prc-school Angnnwadi. S >re parents have keen interest for edncatitni
i f theii :hitd that e\cn before the attainment of scho-’ling ag*. they were sent to “cho(’s

ilhcnit ha\ing readiness through pre-schoob

Lmohnent at Lower Piimnn 2% bool i< and at L™pvt' P it i* 6553.
he j- t cliildren bet'veeri 1IN\s. a= b.'ing enrolled at sccondan' schools. The standing
isuiwi teacher pupil ratio at Towcr P'S is 1.2* X¥eit * 1:10 at upper P S. To reach the
cquued ratio, i.e. 1:15 at lower P S level 411 additional t achers are require d.

lo m.ikc clear ncjessitv of rettiition at S-bool and to chall out tratcgics tor

iclcniion; agi (»f drop outs and clas® wlu n dropped and reason<s of drop outs arc shown
wjiaialcly as under



TABLE 4(A): NO. OF DROP Pin S(CLASS WISE)
Clhss i I 1l v v VI VIL vni IX  rotHi

No.ol
0-0 156 148 201 205 158 65 43 14 | 991
Dropout

rercciitage 15J4 1493 20.28 *20.69" 15094 6.56 4.43 114 010 425
............. Ll

1ANT.E-4(B): ___ NO. OF DKOP 01H S (AGE WISE)

Afie 7 8 9 10 u 12 13 14 I'otal
Male 70 40 50 '63. 120 87 34 506
Female 26 38 a1 78 78 118 74 32 ~485
1otai 9% 80 8L 128 : 141 ; "8 1 161 66 991
Pcrcentagc j1 9.69 8.07 8.17 14.23"' 21.02 16.25 6.66

Source : SS| Sun>ey August 2001

I hc liigliesl number of drop out is found at A-TA and at the age of 12 years.
Parents could not proN\ide the required materials due to povert}. fhe [)istrict is
ediicationalh backward area that students as well as parents and community are not
having much intereft in education TIi*" resulted in lea\ino out of School.

Reasons of drop outs are not similar to different children and different
villages \dlueF and attitudes also is different from person fo person. As such, reason for
dropping out fr m school were collected as undei

FABI E 4 (0 : TREASONS OF DPOPPLNG OITT
1 A B ﬁ E 1 F c: iJ lotal
_ 1 L
No,of 194 14h 1B i ™ ! B 13 23 901
Dropoui 1 1
B 1
Pefce™™e ' 686 11958 14711 49.7< { 293 , . '3 1" 232
1 L 1.

Sounx  Eiluchniomil Sutvey August POO]



\' T*nrens not interest P —("hilH not interest

r TInr o help parents n -Povcit}
r ni heath F THsaWH>
0 Other TL-No higher School

The In gest nuinl®er is due to povert\ of parents, ft is a problem for parents to
provide leuning mateiials to their child even to reach the highest level In other words, a
i hild nse< to leave school before reaching possible highest level Parents are not in
position t# encourage their child Un ignorance of education Tliis creates disinterest on
the part (f student. Out of the total drop outs ? 52% i.e. 25 was due to disability. 232%
lef) school due to absence of higher schooling facilitv in the Nillage.

riierefore. for universal retention and mass enrolment, it is intended to take
Ihe followiig nieasufes :

u Opening of E.C.F centres for children in the age group of 3-5 years to
prepare them to have readiness for Schooling. It is hoped to minimize drop
out rates and increase retenticm rates through this centres.

Introduction of continuous and comprehensive evahiation system coupled
with remedial meas\«es

0 InN\proNing ol teacher for school ratio by regN\ai teachers and volunteers
SuppK' of text books. eN\a*d‘e books, utiifonns and other teaching -
learning materials either free or on subsidized rates.

Impro\ing and enhancing the nomi and scheme of NFK as an alternative
“N'stem.

V Conthict of campaigns and ettrohTient drives invohing the communit\,
pai ents, teachers and the students themseh es.

¢ (?onduct of awareness campaign and orientation of persons invohed in
education.

Training of | eathers, parents and those involved in elementan schools.

4.3 In proving Srhool Infrastructure facilities

laspite of manv efforts to creat the school building adecjuate to afffsrd
cmolmenl. plnsical infrastructure available i tiot in a condition to proN\ide facility in
krms of quintif> and qualilv Nature and t\pe of buildings in the district is as follows :



1ABLE-S: TYPE OF SCHOOL BUILDINGS

Ivevel Pucca Semi-Pucca Kutchu I'otal
lower P/S 5 123 16 144
Upper P'S 3 83 10 101

lotul 8 211 26 245

Source SSA Sun’ey Report 2001 -

There have been only 8 pucca building elenientar\ institutions in the district,
nearby half of the total institution i e. 211 are having semi pucca building and the rest 26
school buikliligs arc Kutcha tyi)e. Tlie present building conditions do not suit for
coinlortability and attractions. To provide the demands, an urgent need is reconstmction
and renovation of i)hysical uifrastructures.

Inadequacy of class rooms and school furniture has been the problem facetl.
At lower Piimaiy Schools, expected level of classes is | -  that is, atleast there must be
4 roottis in one school for teachii\g learning adiNt\. At the upper Piiman' vSchool, theie
should be atleast 3 rooms to accommodate the class levels.

I'’ABLE-6 : ROOM WISE CLASSIFICAI ION OF SCHOOLS IS AS FOLLON" S

1

More Total

Level e 2 Rooms . Ronnis Coheen o than
l.ower P/'S ; 7 . . - L
Upper P S 7 8 . s 8 oy
Total 113 15 11 105 39 145

Source : SS.1 Setvey August 2001

At the lower P/S, 534 rooms are available for 11054 eniohuent. Each room is
shared by 26 childien. Generally, the size of one classroom is 15 x 18 in area. There
could be no space both for students and teachers. Limited rooms could not facilitate
better teaching learning process in the classroom. At the upper ptimaiy school total
classroom available is 304 which is share by 6553 pupils at the rate of 21 per room.

3H



Ihc abt)ve table revealed that 11 scliool have been wilhout separate
classrooms tor each section of class. 15 schools are having only two rooms and 71 arc
with three rooms Necessity oi classroom constniction in the dislHcl is revealed b\ the
suivey.

It is a IcU need of having separate rooms Ibi each teacher. At present all
teachers in a school share one room callcd connnon room, hi lower Piimaiy Schools
where less than 4 rooms is available, teachers shared Students’ classroom. Such limited
rooms could not open scope for preparation of teachers.

Furniture and other materials :

lacK of classroom fiuTiituie and other mateiials like Drinking water facility,
toilet facility’, libraiy, fencing, teaching, learning. Materials Sports materials and
aesthetic materials, it has been a problem that comes out which have to be provided.
Fxisfing materials could not accommodate the enrolment.

IAIME-1: EXISTINC FURM Il RE .WND () IHER MATERIALS

Ufiicli i Desk labU* Chaii Black  Drink lullil Lib  1cn Lea Music KC(
Ing rar>" clng chin al
1 Wat<* g fnstrii
Aid merit
i =- 1
Lowei 2158 1 2173 | qT' "~ 1 50 1 8 j if m - 5 ‘67~ 17 50
I'vs
b _ .
Upper 1(r23 1631 1 3r 3v4 JIT ®m 73 A1« 28~ V
P-S 1 1
1
L 1
Folal 3781 ; 3804 421 429 970 141 . 46 1J 107 95 64
Ll
Soura: : i Sunder Dafii Angusf
i hc above table rexcalcd !li \(»ne bench is shared by about 6 pupils at 1PS
and b} 4 at T"PS Other fiimitiire live Chair nl«o is inadequate to have a paii foi
cach teachers. 141 *Icbools ha*e beet® b ‘m-f|ted with drinking water facility' T4ie rest 104
Schools hn™e no such failit)' of ) 11 P'S 2" had been benefited with toilet facility

bile the rct 117 have no proper toil & nf |k ol

Absence of Public Librnr ithin the district hampered improvements in
tvaclung learning process. Guide bool s i ference books or any other relevant souivi is
oul of seen in the district. So, it is an ii. c ition 1o stablish ‘Teacher ( entres’ within the
distncl Id juxnidc libraiy lacililies t( th- 1 il teavhcrs anti surrounding circles.

Kvca a single Lower P S i having no libran (acility in the school. Hit
jiusition of IJpjrer P S is sUghtly betkr 1~ schoitls arc having their own school libiaiy In



such silualion lielter preparations on the pail of teachers and advance reading on the part
of students is impossible.

As seen in the alnwe table, some teacliing learning materials have been
slocked in the school. All schools have to be well equipped with this facility.

Fencing of school compound used to be done by students and teachers
themselves to protect fiom animals. Almost all schools establish garden within the school
compound not only for beautification but also foi community challenge. Proper
protection is alwajs required. No fund is available fiom any source that school fencing
were the responsibility of teachei*s and students as for realization of SUFW.

Iherefore, every school must be equipped with mateiials to acliieve the
progiamme. bor this purpose, requirement is summed up to cover all the schools creating
the conditions well improved.

IABLE 8: REOLHRFMENT OF TNFRVSIRIX I imES

No. of School to be co>ered with

gl No. of
No. Items Items
i. Lower fVS Upper P/S Total
il ' Dnnking Water 62 42 104
~S/ fnilet Fncilittes 17 82 190
ljbraiy 144 1 88 232
11 | Fencing 88 1 50........ 138
; Teachitig | earning Materials 7 1 90 167 »
"6 EQI"NrPEMENT
la ' (’ub-Hoard 58 il 34 92
I ype Wiiter 113 ' 25 138
(' j Duplicating Machine 122 . 166
7 ' SPORT MATFRFALS
4 A Fooiball 124 93 ~ 217
~ 31, llockew 144 101 245
\olleyball 144 83 227 "
" Basl etbnll P 14410 245
8 ' Musical Instrumeni 1 127 1 54 181
9 J<-»dio cum Cassctles IMNY L L_ 101 i 195
lu FI RM inKE
1Table i 4n i 289 698
H fdiair 1 412 1 270 682
" “IDeni.h 1 786 o, _ 1%
=3 [ 780 ' 705 1485
1 1Rlack Board [_ 143 _r no 253



44 IVachers:
Quiililv  of teauherK !>etn improved Ihiougli training prograiiinieji and
oiientntion courses rircfe Wise giialitv of teachers is as follows >
TAiIn F9: rmri Ewise OUArjTY OF TEACITFRS
Sl 1lower P/S I"pper P/S Total
( Irck> No. of
vn . ITn-
No. I'rafned . I'otal 1rained . Fotal
Trained ! Traliied Teacher
| Champhai L16 7 3 T T ~iT ST
2 * Khaw/awl 102 a ~111 “143 " 14 157 2 A
Ngopa 8 o 102 19 Yl 217
L J
4 \an/au a1 10 11 1 132 244
7°olftl 4H 3H 449 65 57 622 1071
J J1
Suutve : SSJ Survey ~August 2001
IABLK-10 : QUALIFICATION OF TEACIIEUS (( IRCLE WISE~
Lower P/S Upptrr/S
S
" Chrfp  mUnder nq 7 " Under 1
No. IISLC I'lc | BA ' T tal ' TTSLC PITC BA M\ T.ial
IIISLC ! ' m lisix:'
L 3 t 1
1 1 Chaiuphai 1 [le 1 31 43 11 201
. P . |
2 I' hawzHwi 15U 138 2 in Hi jlt 11 38 62
1
3 "Nrgopa 128 “1 3 18 n 104 114 21 36 49 1 12r "
1
4 1 VailL%iii M 5(. IS 6 hM 1 25 41 (€3 1
1
1 LSl 191 61 46 440 |55 118 158 287 4
L. _
Source : SS,1 Siifvev 2001

iahlc-9 icvealed lliat there lias been

P'S

37

8 anil 57 untrained teachers at lowei

;»>nd upp r P'S respectiT?ely For quality' impro” ‘rpent and for implementation of LIEP



ill is true spiiit; i( is an urgeiil demand to have untrained teacliers traitted and to conduct
programmes for orientation of trained teachers through training institutions.

4.5Convergcnce with other Govt Department

I'o bring about Education in its tnje spirit upon cliildren ;it is not enouglil
to organise progiamme only by education Department Hence: the education of childien
also depends on the related programmes and acti\ities that can be carried out from othei
Govt department like Health, Social Weliare, Sports, etc. To develope an alround
development in children; Combination of the education department with other go\L
department in organising programmes have to be paid importance

Hie present contiibutions recieved by the department from others
departments iii the field of education may be chalked out as under:
m Health check Progratmnes once in a year
m Immunisation and Vaccine

m Rye Camp
m Providing nutrition to Priinaiy School

In fact, most contributions recieved have been ftom health departments and
from Social Welfare Department.A little contribution from Sport and Youth Services in
organising Zone and School Games/Sport is not covering the elementaty stage,

M\ spile D1 a veiy litlk contribution recieved trorn others departments in the
slate; existing teachers indeed arc always deployed for importafit national and State
works, Conlribution made by Kduction department to others departments out- weighted
what was recieved

.Uul is, thiefore iniportlant and neccessr\ to iinite and open scopes for aids
and contributions from the related departments to develU>pe education to clrildren to build
up a sound bodv. tnind and soul.

Il Jaa>, therefore, be jiroposed suggestions I3 the State Govt
atiaijimenl of Eilucational development thiough programme’s and activities of the
concerned -elcj):ulinent« hi the field of Education whitli are highly aj)prcciated and
welcomc.Oi the xisting programmes be reNised (n imp ovrd bv de])arlnicnl so as to
obtain better hmnnn resource.

Ih* tolluwing suggestion may be proposed (= the Male govt:
’  QuarteiK health check programme

Spccisl treanneni ol MD Children whh luudical aids
m Supply of First Aid to all school

1u continue inmmni/ati(»n or vaccuies
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m ronsintclif'Ti f)f scliool pKiygitund
e listablisluiig i,hil(li\n piuk ill Mivk neadqiiaileis
m FstiiMishinn Miisetim at all schnols.
m To organise spoils festival and tircle-uisc.

Creating the school conipoufuV gardvn more attractive with the help of
Forest 1')epaitrnent



Parflrlpatinn and rontrlbiitinn of communlly :

The coitinmnily from the MN\&sl level, ie level ijgreed to pnnide
suitable land for new lower primar\® school free of cost For constnictioTi of school
iMitldings. the tillage education committee agreed to take action voliintaiily.

N2 17"pgradation of T/Ower Primary" School to Tppor Primary School

TABIK | : LOWEK PRIMARY’ SCHOOf S PROPOSFD Tr> HE TTr;R \]>ELL
: " r  No. of edstiiij™~ ™ No. of iuhll. t
Sl No N d Schod/iavifita 1 tf'n_thrr 1 Tcarhertohc rgt. |
T jMo = T 4
2 1 . Mdu7and y
3 rQiannggni I 1. Jroom 3
4 1Hmncheng 1 1 4
'5' j Thckic 2 i 3 J
6 " lieVpui R T 2 1.. 1
PaiiiLhiirig
Vankal
Dilllarg . A
JIL Jandetu N
Saluuimpipi T 1
12 I N “antharu 4 |
j 13 j Zukhawiu 1 p
Tola! 21 44
rnfnisfrurtiire : No school has adequate clnssroofrj for running upper Pnninrv' School
Two additional classrooms for each of*hcce s<hnnf- are pr“postd ,
No. ol lowei IVS to be | No. of I'eiichci mw iiired No of additional room »
upcraded I proposed
AN N | 44 7 38
54 Enrolment and retention In pitx ~ vritionoiis effort fijv iiu « cniolmecnt
being taken up. the e\i«liiig dio]JH)ut . n< p * ‘ntauc nf out .chool is still
high. Most of school cliild.rcn. ¢”pc ;i ill *i 'nr.il .ircas. lia'c to U-ne school du
to absence of sufficient fadliticKk and h;J er schcu)liug vJlliin the \illage
Ol nearbv.



I’articlpallon and ronlrlhiitlon of cdinmiinity :

lhc cEinimnil\. fiiMJ (he lowest level, ie. Milage level agieed to proviile
luitnMc land for new lower prifnaiy school free of cost Foi construction of school
buildings, the \Ha0e ediicatfon committee agreed to taVe action x'olunlaiil}.

*2 Upgradatlon <f1 ower Trimar® Schcml to Upper Primary School

TABLK 1: LOWER PRIMARY S( IT()Oi:SrROPOSED TO »K I"PCm VDKD

Si. No Nuiiit* of .Srhool/hsihilafion No. ofi<xis(ing , No. tif addl.
___tMfarher I'eacl™r tojie rqc.
/Niro [ _4 _
3
Ch”vnglui T
finninchene
I 1llickle
I ihekpui
Pnnichuiig
K Vankal _
y DiJtling .
10 clafMetuj 4
hif j SaiKhimipliai
12 I'N. Samthang Ji
an
rmai 21 44

TnfrastructuiT No school has adegii.itc cln’s™oom for nmning upper Primaty School.
Tv n iclttioiial chssroom« for “ach <fthese schools are proposed :

x* oi lowci PS to be of leaclv j lequited No ol \ddi(i<rel rntun
iii>praded ! | proposed
! L -ti
54 Eiimhnent and rt\ention . Inspil, 'f continuous cflorts for iruis's enrol ncnt
beiiig taken up. iNe existing ;lropoi' #Je and pcrcentag.? of out of school NiP
higli. Most of Jvlioo! cbil'lv’n, e”p illy in mral areas, have to lea\c schorl diu
to al «jnce of uffi ient fai.ilities a lii“hcr schooling facility within the ~illaf'c
or nc.itin.

41



Details of children who are in the age group of 6 14 years in circle-wise are
as under :

TAIIBLE-2 ; CIRCLE-WISE 644 YES. FQPULATfION ~ ENROLMENT 2001

S NEINT® off Circle No off EEroiimeiiiiil, Oit off
N® Qhiiildlrein, Yirso Schooll
f Champhai 7951 5924 137
Khawzawl 5719 518 534
3 Ngopa 5100 3773 501
4 Vanzau 5176 4626 550
23946 imm m i

Source : SSA Survey August 2001

Provision ol additional teachers to the existing Lower Primary Schools:

The existing teacher—pupil ratio in the district is 1:29, Being this ratio not very
high, distribution of teacher in the district is unequal. Fo avoid the existing problems,
additional teachers for 36 schools is very crucial.

TAIBLE-3 CfIMCLE-WESE MJEOUgMEMENTSJI'LIAPpmONAL TEACHERS

Sio Cnrcl® No. offTeaicifeer Eniiraiinmetffilt AMI
NRc Teaciher
regiuSred|
1 Champhai Circle 143 3743 7
2 Khawzawl Circle 111 3392 25
3 Ngopa Circle A 2584
| Vanzau Circle 101 3236 19
Totol 449 0955 81

Source : SSA r urvey August 2001
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Survey report shows that out of 37336 children 1722 were not enrolled in any
Ibnnal schooling institutions. Strategies tor mainstreaming out of school children that

will help them for ‘back to School by 2003’ will be maintained through different levels of
agencies

0 Mobilisation of village education committees to ensure and identify out of
school children in each habitations.

0 Provision of facilities to the existing Primary school to afford them
suitability of continuous learning

~ Alternative schooling falsifies and NFF centres will be provided to the
habitations as per required.

o0 Workshop, training/seminars on (JEE will be organised at village,
circle and cluster level.

IKffiirlly ClhiillcillhiodDdl Edoflciaitioini (IECIE)

Early childhood education (E('E) is an important initiative for making the
children 3-5 years ready to admit in the Lower Primary level and for achieving UEE in
the district. Preparation of children in the age group 3-5 years for Lower Primary School

will reduce the gaps in enrolment, dropout rate and increase in retention rate in the
district.

TABLE-4; CEECLE DETAILS OF CffILIDREN 3-5YEARS

§L No.Cf ChiiMreini 3=S ifrs. No, of | NNoooff IKCE
NO, enrek HelrttioBii Boys ~ Gtrlls  Tdtol  Amgamivsiiit Fﬁg’gg |
1 -  Champhai 26 1506 1335 2841 4 6
~2~ ' Kbawzawl 1214 1015 2229 45 5
Ngopa 19 16? 1327 36
4 Vanzau 29 mT 878 1915 44 9
TdDtel 56 #5111 3ED 166

Source : SSA Survey -August 2001



Inpinte under ECE:

0 Establishment of ECE centres where the existing Anganwadi centres are
inadequate to suit the need of the community.

0 Assisting NGOs for conduct of ECE Centres.

0 Proper running of ECE in school premises during school hours under the
supervision o f Headmaster.

o0 Provision of stimulating environment for the children 3-5 years through
proper training and providing TLM components.

0 Training of public leaders and NGOs to support implementing ECE
programmes.

The most important motives that reduce dropouts and attract children to enrol
in the upper Primary School is providing adequate TLM. It was learnt that the existing
TLM provided in the schools hardly activated the present issues in the elementary
education.

Following are the circle-wise number of schools where TLM is proposed to
be provided:

TAELE-S : REOUNMEMENT OF TLM
8L Noo Circle No. of Sclkoofl IPirojposed!
1 Champhai Circle 29
2 Khawzawl Circle 25
3 Ngopa Circle 21
25 Vanzau Circle 26
Total |QI|

Source : SSA Survey August 2001

Sslinoal Granit

% In order to improve school infrastructure facilities and glassroom practice, it
is proposed and planned to provide annual school grant to schools at the rate of Rs.
2000/~ per year and annual teacher grant @ Rs. 500/- per year per teacher for acquiring



the required teaching learning materials to enable him to implement the child centre
activity-based pedagogy in the classroom.

No. off No. off Scliiools
Teaiclliiei
eaiclliieirs L owct' F/S
144

One of the most important factors that influenced child education is his/her
environment. Most of schools in the district are in need of reconstruction and renovation.
Many schools are without fencing and infrastructural facilities or the existing is
inadequate especially in rural areas. It is proposed to construct new school buildings and
repair school buildings for achieving better quality as well as quantity.

An attractive School environment is not negligible to create the school
atmosphere pleasure and enjoyous. The present school environment does not aftorl for
childrens' recreation. Thus: construction of school garden within the school compound
may not be ingnored Participation of children for this may be paid importance so as to
make children having a spirit that they realy contribute for the garden. But; it would not
be enought to rely upon children only.More participation of comunity may be invited.

S5 Fre® Textt Book for Girls

To encourage girl children for regular schooling the state (lovt. has no any
intention to provide free text books for girl students. | he stale Ciovt. has been providing

free text books to both boys and girls since there is no wide social gap between boys and
girls in the society.

It is, therefore, proposed to provide free text books to all girl children so as to
enable them to continue their education and to make successful implementation of the
UEH Programme in the district. The following measures will be followed for improving
and implementing girls’ education in the district.

o0 Provision of free text books to all girls who belongs to scheduled tribe.

0 Training of women teachers to take up awareness campaigns on girls’
education.

0 Workshop/seminar on the importance of ¢ iis education through
community participations.

0 Organise/conduct campaigns on the value of juris education through
NGOs from the grass root level.



I"ABLE- 6 ; NO.OF GIRL STUDENT i CLASS-WISE)

Cllas§ 1 1 Il v \Y VK Totts

1787 1609 1503 1302 1166 958 872

Source : SSA Survey -August 2001



KK -VI
QUALIITY BMFROVEMENT

al r.ducation without quality is a hindrance to each child that can lead to fruitless and
unproductive individuals. For achieving better quality in the elementary education,
some important steps have to be followed and some changes would be made in the
existing process.

Identification of problems -

O 0o 0o o g o o

| ack of suitable and relevant teaching -learning materials
Overload and unrelevant curriculums

A huge backlog of untrain«d teachers

A large no. of single-teacher schools

irregular and unsystematic monitoring and evaluation

I -ack of scientific and systematic method of teaching

I ack of sufficient infrastructure resulting over cronded class room.

For the solution of the existing problems which have hindered the quality of primary
education in the district, some immediate actions are required to be focussed and adopted

(0]

Provision and ensuring of timely distribution of teaching learning
materials

1aking up of curriculum review and reconstruction through competent authorities

CleaT™\ng out of untrained teachers through teachers' training programme, short
term training or orientation course

Ensuring regular and systematic monitoring and evaluation
Activities to be conducted for achieving quality in elementar> education

Atleast once in a year ajoint workshop for the concerned administrativestaff
from the state level to the circle level to discuss on the matter relating the
problems and how to solve it.

Meeting of parents and teachers at the village level including village education
committee (VEC)

Organising an annual Circle-wise meeting for school teachers, parents and NGOs
who pKky ii major role in improving elementary education.

Training and orientation of teachers through cluster level for improving their

academc experiences.

UDisitrktt olf ToacthKgr TraiiniCcll Uinftiraimiicol T®toll
Chamghai Disn ot 1071 976 95 2142
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I"ABLE-1 ; TEACHERS* EH"UCATIONAL OUALIFICATHONg

H.EVEL M.A 1,,A IPHIC eSLC UnricHer Toktall
HSLC
Lower P/S - 46 61 191 151 449
Upper P/S ! 4 287 158 118 55 622
T®tel 333 219 309 im M1

Source : SSA Survey, August 2001

Inspite of having 8 administrative districts, the State Govt, of Mizorani is
running two full-fledged District Institute of Education and Training (DIET) at the state
capital Aizawl and at the second capital Lunglei only. Teachers of elementary education
all over the state are deputed to these two centres every year to have training for their
professional growths.

It is proposed to set up District Training Institute at ail the district
headquarters. This training institute (DIET) will be used as District Resource Ontre
(DRC). All teachers within the districts who had no my training "™\be trained for their
professional growth. Trained teachers’ will also be given reorientation course, short
course training for their professional advancement.

District Resource Centre (Telescopic DIET) will be provided w th permanent
Resource persons, buildings, fiimiture, equipments and other stationeries Fro 'ision of
teaching learning materials for this training institute will also be furnished with
computers, computer printers, xerox machine, etc.’

Telescopic DIE I' in the district will function as separate training center under
the administrative control of the school education Directorate of Mizoram

rhe District Corej Committee under the chairmanship of Dy. ( ommissioner
will provide land for the site of the building. Provision of building materials will be under
the responsibility of the district Core Committee. Public contributions in dfisb or in kind
Will be drawn by the District Committee through proper appeal for the requirement.

Infrastructural needs and maintenance of the training centre will be mdertaken
by the District Core Committee or by the competent

0 The Telescope DIET will conduct ~raining for teachers ?or in provement in
their professional activities every year.



o0 Short course training for teachers will be conducted on certain subjects so
asto

0 Workshop, seminai will be organised in the centre to minimise certain
issues like dropouts, non>school going children, etc. to implement IJHE in
the district.

0 Priorities will be drawn from public participations and contributions
towards the implementation of the SSA programme in the district.
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CHAPTER -VII
SPECIAL IFOCIISS GMMJFS

11 Coverage of special focus groups have been taken up as a part of pre project
activities during the planning process. Provision of special care to special focus
groups like infants, girls, disables and other backward sections or minorities
have been one of the objectives of UEE for its successful implementation.

7.2 Early childhood education : It is an important strategy involved for achieving
UI"E and is meant to reducing gaps in enrolment and dropouts and to increasing
retention rates in schools. Early childhood care and education centres are meant
to preparing children below 6 years to have readiness for schooling after
completion of 5 years. It support pre~education to infants between the age of 3-5
years. Anganwadi are the existing centres providing pre®education to children
for schooling.

TAIBIILE-11l' s CmCILE-WISE NO. OIF 3-S YEARS FOPIL)ILATHON, NO. OIF
ANGANWAIIDE W ITE NdK OF ENSTMIJCTCDKS

N®. ®ff
Noo off
Sl of No. of No. off o
el.e
N®, M ffllb titffiM o H ii
Champhai 26 2841 41 41
Khawzawl 22 2229 ~45 ~5b
Ngopa 19 ~U43 36 36
Vanzau 29 1915 44 44

Source : SSA Survey August 2001

Opening of ECE centres at villages where Anganwadi centre is not available
or where the centre is inadequate seeme<? an urgent need for the district to prepare
childrenready for schooling. To support quality achievement, it is, therefore, intended to
establish 25 IiCE Centres to prevent admission of under-aged children at formal
institutions without prior preparation which have resulted in increase in drop outs :

o Establishment of E('E centres in the habitations where ICDS managed
Anganwadi are not available and where existing Anganwadi Centre are
inadequate.



0 Strengthening Pre-School component of ICDS by way of convergence and
to provide a stimulating environment for children through strengthening of
training and TLM componCTits.

0 Running of ECE centres in schools premise during school hours under the
supervision of Headmaster/Head Teacher.

0 As”sting voluntary organisations for conduct of ECE centres.

13 SpecDSil AWcimtDoiiE to ]D)nsaM®d CBnnMreini:

Special care and attention for disabled children have been provided with
resource centre attached at existing schools. This is not enough for disabled children in
need o f special care and education.

JABLE-2 — CIRCLE-WHSE.NO, OF DESABLEB CHILDREN (AGE-WISEt

SI. e £ 7 3 9 m 1 n 13 14
No. m ¥ M FMFMFMTFMFMTEMTEME
1 Champhai 4 1 1 3 5 3 2 3 2 2 2 4 4 3 5 5
2 Khawzawl 3 3 4 4 2 1 5 2 2 3 3 2 4 2
3 Ngopa 1 3 4 1 1. 13 3 2 3 1 . 4 2 2
4 Vanzau 3 I .. 12 1113 . 3 3 3 2 5 4
FotaS /M 9 3 m 7 65 14 7 9 8 U 3 IS 9 13 9

Source : SSA Survey August 2001

ooo/ earlier 2.52% of total dropouts were due to disability and
2.92/0 were due to ill-health problems relating to disabihty. Therefore, provision of
special centre for disabled children shall be one of the aspects of SSA. The following
measures are proposed to provide special attention to disabled children

o Identification of special educational needs.

0 Opening of special centres (IED) Schools depending on nature of
disability.

o Development of TLM and other training material for both teachers and
pupils.

0 Procurement anc supply of aids, appliances, free text books ar.d learning
material through various sources.

=

TotED
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741 Gfirls EdIMCsiti«Bn :

There is no discrimination between boys and girls in the state with regards to
education. But, special care and attention must be given to girl students/children with
regards to facility. Girls enrolment has been slightly lower than that of boys. This reveal
necessity of providing special care to girl students.

riierefore, to pay special attention to girl students, the following suggestions
may be approved :
0 Special facilities like separate toilet,

0 To provide free text book and unifomi.

7.5 Tmlbffill Cltnnldir®uii EdluncffiMdnim o

All students in the district are scheduled tribes who are in need of special
care and attention. Indeed, the district is said to be one of the most backwardarea in the
state. Specially, Mizo sub-clans like Paite and Hmar are in need of special attention to
protect linguistic values and traditions. Thus, for the improvement of education of tribal
children and to ensure IJEE, the following strategies will be adopted in the district:

o] To provide alternative schooling facility.

o] I'o provide special scholarship to ail children to promote qualit>" in
education.

0 To provide free text book and uniform and other learning materials to all
children to promote universal enrolment and retention.

The executive body consist the following members:

Chairman : Chief Secretary, Govt, of Mizoram
Vice Chairman : Secretary to the Govt, of Mizoram, Department of
Eduratjon & Human Resource Development.
Secretary : Di rector of School Education.
Members
a) Commissioners/Secret}ii s >fthe following Department
)] Planning Implementation Department

i) Finance DepartiK"int
iii) Social Welfare H partment
iv) Rural Developmf™'it Department.
b) Director/Joint Director, f liRT
C) Three persons from among the members of the Member nominated under
category (B) of State Ho eniiog Board mentioned in Rule 5.



d) I'hree representative ol the Central Ciovemment to be nominated by the
Ministry' of Human Resource Development, Department ol Education.

e) Three persons from among the members of the Mission nominated under
category ( C ) (2) mentioned in Rule 5.
1) One Person to be nominated by the Chairman tVoni amongst members of the

Mission belonging to category ( D ) mentioned in Rule 5 as member
Secretary- State Project Director.

Clhainini off core (fonminniDtilee

National
Level

state
Government

State MSssion

Board
District Education Circle fducation Cluster Education Village Education School
Committee Committee Committee Committee Committee
D.LET

HNTIROBIUCTIION;;

Integrated Education for the Disabled Children(IEDC), a Centrally Sponsored
Scheme was launched in Mizorem since 1985.Intially 20 Primary Schools scatterfxl all
over Mizoram was selected to implement the scheme. Administrative cell has been set up
at SCERT ( Under school Education Deparlmenl to look after the scheme .

In 1988 Project Integrated Education for the Disabled, assisted by .JNICEF
was launched to strengtheif the scheme of IEDC. This project was an experimental
project, adopting a composite area approach.

I'he implementation of P!ElI> was found to be successful IEDC (CSf>) has
been following the same approach. At present the scheme coveers seven blocks inchiding
the PIEDC Block

1 Magnitude : 1 he following figures show the present status of IBDC
Mizoram.



(2) No of disabled children (2000-2001)

Vi H.I M.H O.H MR TOTAL
(b). No. of Resource Teacher : 59

(c) No. of Resources Room constructed : 76
(d). No. of children assessed ; 2023.

2. Disabled children are assessed before they are placed in Schools. For this
purpt)se, resouces are pulled form heath department. A team of Doctor ( Specialist) are
appointed for assesing the disabled children under HiDC. Rehabilitation is also joinly
made with the support of heath Department.

Regarding the education of the disabled, all schools under the blocks are
opened for their admission into the schools.

3. IEDC Mizoram has covered seven blocks, and 520 schools within the
blocks. In selecting each of this blocks all teachers within the block are given orientation
training. Short course are also given to NGO§ Teachers and NG()§ then carried out

indentification process, fhe children identified are then assessed by the assesment team,
and are later placed in Schools. Teachers also cjuriy out home visits and given
councelling and necessary instructions to parent of the disabled.

4 All teachers wilhiti IEDC blocks are trained and they are able to cater to
the needs of the disabled. Regarding teaching learning materials, guide books for teacher
published and distributed among teachers, educational toys are also given to Resources
Centers. Teacher are given training in making I0WQst teaching aids.

5 NOGg are given training at village-level. In some villages volunteers he™r

i€; identification , funcational assessment, and also giving exercises to the orthopadically
handicapped.

6. IEDC covers the following disabilhies orthopaedically handicapped.

o Visually handicapped i,e deaf, partially signted, low-vision , children,
Blind children

0 Hearing impaired i.e deaf, partially deaf etc.

0 Mentally rtaided

0 Children with special health problem.

0 Multiple handicappe<!.

7 IEDC Champhai district has 10 Resource centers and ten Resource

r oms hardly equipped learning materials



8.1 he following are facilities given to disabled children every year:-
1 Uniform allowance Rs. 200/-
2. Books & Stationery allowance Rs. 400/-

3. Escort allowance for several orthopaedically handicapped Rs 75/ Per
month

4. Reader allowance for blind children above Class-v Rs. 50/- per month

5. Boarding "4 lodging for Blind.children @ Rs*—

9. Among the disabled children. Mentally retarded children are slow in
academic achivements but they are showing process in daily living skills.

Over all integration in the district is successfulo. No disabled child is denied
admission in any general schools. Disabled children are accepeted by their normal peers.

Problem
(1) Under IFD(’ uniform allowance are insufficient

(2) According to the notification, Children who are entitled to aids and
appliances are specified. As a result, many children who are in needs of aids and
appliances like spectacles, Learning aids etc. Who cannot aftord to buy them drop out of
school afford of this.

(3) Teacher pupils ration under the scheme is 1;8 . This is a problem in
Mizoram because Govt, cannot create posts for Resource Teachers who has tc. travel from
one village to the other.



CIHIAIPTEM » M
MANAGEIMIENT STMUCTURIE

81 S.S.A a new intervention is meant for the universalisation of Filementary
education both in terms of quantity and quality. It is a programme with clear
time framework for universalisation of elementary education pertaining to the
demands for quality education which is launched in the district to promote
enrolment, retention and need based education to children.

1'hus the Mizoram Sarva Siksha Abhiyan Rajya Mission Rules-2001 was
formulated to enhance and coordinate implementations and achievements of URB
through strategic framework programmes. The mission was registered under the societies
Registration Act to facilitate legal and practical introduction within the state. A
decentralised management stnicture is formed at all levels.

8.2 State Governing Body : As provided in the Mission Rules, Monitoring body was
set up at state level under the Presidentship of Chief Minister, Mizoram to monitoring
implementation of IJBR at the state level. | 'he state Governing body consist the following
members.

President Chief Minister, Mizoram

Vice President Minister, School Education, Mizoram

Secretary Director, School Education Department.
Members :

Ex-oflicio Member
1 Chief Secretary, Govt of Mi?oram
2) C'ommissioners/Secretaries of the following Departnsersts

0] Planing Department
(i) Finance Departme it
(i) School Education apartment
(iv) Social Welfare Df.])grtment
V) Health & Family Ifare Department
(vi) Local Administration Department
(vii)  Information Public Relations Department
(viii) Rural Developme it Department
3 Director/Joint Director, SC ERT

4) President, Mizoram Board of School Education

1he Slate Executive Committee was also set up under the chairmansini» of the
Chief Secretary to facilitate decisii’n making and execution of the mission in the ;tate and
districts and to administer the affairs of the mission in th state

S



83 The 1))I8trici Level Teninmi : The management structure under SSA at all levels had to be
accountable to the slate specific arrangement for decentralised management of education
As such, the District 1eve! team was set up as per SSA norms in the district. The District
level team consist the following members :

( hairman Dy. Commissioner, Champhai District
Secretary : District Education Officer

Meimilbers t

i) Sub-Divisional fiducation Officer

2) Circle Education Officers

3 Faculty member of DIET

4) President, Sub-Hagrs. MSI A

5 President, Sub-Hgrs. PTA

6) President, Group YMA

7) President, Sub-Hagrs. MHIP

8) National/State Awardee teachers

9) BDOs

10 Prominent member of the locality
11) Child Development Project Officers

I he district core group shall have a series of meetings to discuss various problems
and issues pertaining to the implementation of DEE at elementary school level in the district. The
District Resource Group was constituted on adhoc comprising of governmental and non
governmental persons

cifoire G

The district core group has to be strengthened to make it in a position to identify the
existing strength and weakness of the implemention of the programme atthe district, circle,
cluster and village levels and to determine the quality’ of programme implementation. To facilitate
the programme achieved and implemented, the District Education committee shall be
strengthened with District Bduct io office staff for prompt decision and action

Strengthening of th  istrict level core group is needed for the ollowing reason:
and works or programmes :

Research, Moni a?ig and Evaluation at the district level,

For improvemer o school facilities and other civil works
Identification of ch Idren with special needs and special focus j- oups.
Pedagogy and c: city building for quality,

reaching BducF lo i at district level,

Planning and Community mobilisation

Budget™ Accou nts, Annual Reports and Audit.

Assignment and appraisal teams and their field activities

O O O 0O o oo o
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TABLE-KAI);

CIRCLE WIISE NO. OF gCMOQiii;

HI . No. of Upper
Nanrse of Circile N®, @FHn_ﬁ"ry Priiimffiiry Tofsall
Sclkeoi .
N®o Scine®!
1 Champhai 40 30 70
2 Khawzawl 36 25 61
3 Ngopa 32 20 2
4 Vanzau 36 26 61
TOTAL 1414 tm 248

Source : SSA Survey August 2001

TAELE™m s

CMCLE WISE CLUSTERS *

NO. OF VILLAGE CORE

GROUP
SL No, of Vniffig® Nsinmi® of C.ED
Nainmi® GIF Cnirdl® N®» ®f Alais{t®ir
N®, Coir® groQiips IBloijrik
1 Champhai 6 27 Khawrawl
2 Khawzawl 5 21 KhawEawl
3 Vanzau 6 29 Khawoung
Ngopa 1 19 Ngcpa
Td)toi 23 96 3

Source : SSA Survey August 2001
8at Cnircl® LevERl

At circle levels there have to be existed a circle core level team as an
inplementing agency and executing under the Chairmanship of Sub-Divisional Edication
Officer, Consisting of the following members:

Chairman SDEO

Member-Secretary CEO of Concerned circle

Members D President Sub-Hagrs. PTA
2) President Sub Hgrs. MSTA
3) CF,0s



The Circle Fiducation Committee shall be formed consisting t)f more
members to ensure programme of achievement and onjectives in its circle However
community participation be paid as far as possible. 1'he Circle level Education
("ommittee shall consist the following members:

Chainnan : SDEO
Member-Secretary : Cf:0 of Concerned circle
Members NDDIETStaiT

2) Chairman, PFA (Rep. of PTA)

3) President (Irou{) YMA

4) President, MHIP Sub-Hgrs.

5) C.D.P ()/( O, ICDS

6) Project Officer, IED

7) BDO

8) Feacher Representative (to be n(»minated by Chairman)
9) V/c Representative

Strengthening of Circle Education Committee, an implementing agency, is
to ensured the level of implementation of UliIF' within the circle. Strengthening of the
circle level in tenns of tasks and participation, be paid for the following responsibilities
involved and rested on it

0 To supervise schools and know the weakness with remedial measures for

inprovements

0 Undertaking research activities.

0 Monitoring and evaluation within the circle.

o0 Working in close collaboration with the community

0 To conduct training programmes for motivation of teachers.

0 Establishing community mobilisation through campaigns a\d awareness
programmers.

o0 Encouraging community leaders to involve in the field of education,

0 Awareness to out of school children to get back to school and

o

E.ncouragiog parents for children education right from early childhood.

Strengthenmg of circle level will much be profitable for community con
tact programmes for implementation of I JEE in its tme sprit, | herefon funds and
materials would be much need for all activities.

85 Cluster F.evel Fhe Cluster level Ivducation (‘'ommittec b established to
ensure implementation of SSA in terms of enrolment, retention and reduction of
dropout rates. The ( ommittee have to see the problem of rural children and its
solutions in order t(. participate actively in school maiiagemfmt, the committee
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body also is to be formed in a way so as to allow participation of ccmmunity in
the programme . | he committee body shall include :

Chairman : President VV/C of Cluster Centre
Secretary : Headmaster of cluster center upper Primary School
Members : 1 All Head of Institutions

2) All Chairman of PTA

3) President, Village Council

4) Award recipient teachers

5) Group/Branch President YMA
6) Rep. from MHIP

7) CEO of concerned circle

8) Social welfare dept. Rep.

The following are the main task involving at the cluster level committee or for
its strengthening ;

Involving Community Leaders in School management

Setting up of cluster Resource Centre for effective supervisior
Awareness/Orientation to parents

Encouraging innovative programme,

Strenthening pre-school component,

Providing early childhood education,

Improving existing quality in school,

Improvement In enrolment and retention.

("ampaigns and awareness amongst parents and out of school children, et(®

O 0O OO0 oo o oo

The embodied tasks and responsibilities at the cluster level rray not be
classified in terms of quantity. To achieve the expected quality m eaocated,
proper planning and monitoring shall be introduced.
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S N f\ilB No. of Kmisiiiitiiftioini
Nirriie off Cliaster O. orvilbage PriiPiBry

No. Core (sroaaps Midldli® fklliiTOl
School

1 Champhai ‘A’
Champhai ‘B’
Hnahlan
Kuantlang
rualcheng
Zote

Biate

N
» b O O©

w

Chawngtlai
Khawhai
Khawzawl
Rabung

Hliappui
Kawlkulh
N.E.Khawdungsei
Ngopa

Puilo

Teikhang

W Ol = © =, N

Bungzung
Farkawn
Kelkang
Khawbung
Leisenzo
Vaphai

O ~DODMDOANNMWOWNWOONNDNMWAOOBGAON N
N~ 0w w NN

BNRNREBREBEEBRRERBO® N 0 &
VOO OO ROONGONOAROMNNRDMNONOR

3
Totol 96 144 mi

: The village level Education Committee is an ioimediate

implementing agency It is in closed with the community thereby crt dffing and

ever participation of villages in the programme 1'he village level Education
Committees is formed consisting of the following members :

Chairman President, local V/c
Secretary Senior !lea<imaster, Upper P/S
Members 1 All head of institutions

2) President, PTAs
3 President, Branch YMA/MHIP/MIJP
4) | eacher Repre.

5) I ,ocal Prominent member
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6)Govt. Dept. Repre.

The following are the main tasks/norms in village Education Committee :

(0]

(0]

(0]
(0)

It shall be an association of local community in school activities,
Improving quality in elementary schools,
Improving enrolment and retention.

Awareness, orientation and campaigns to parents, teachers and not
enrolled children,

Community based and School based project for more experience,
Early Childhood care and education

0 Monitoring and evaluation within the village.

Interference and close contact with the village to promote quality
implementations, etc.

Well implementation and monitoring of UIiE from the state level is possible
only with well organised management structures at the district level, circle level, cluster
level and village level. As such, the management functionary be strengthened at all levels
for effective implementation of objectives of IJEE and its strategies.

Fhe SSA mission emphasises quality improvement in elementary education for which
necessitates resource group and responsible centres from national to village leve .
These groups would oversee the policy, planning, implementation and monitoririg
of all quality related interventions. Advice and assisting various leveli: -
curriculum development, pedagogy improvement, teacher education/trainirg a: :
activities relating to the classroom transactions shall be lire major role ci the
resource groups. Therefore, Resource Groups shall be set up at v8‘‘ofs
operational levels to facilitate a decentr
[1ID)DSttirocfl IR®S(0)iiiirc® Grooiip s Tlhie prop(as(e(jl 1IDDSttrktt Eesoailirc® Grounp iiim®iinilb«rk p
Wi diffilD be

f Principal Mini DIET

2. District/Sub-Divisional Education OtHcer

lillc

3. Circle Education Officer
4. Headmaster Govt. HSS.

CiireHe ji*esmiiirc® Gromips i

1 Sub-Divisional Edn. Officer

2. Circle Education Officer concerned
3 Repre. from NGO.

4 One M/S Headmaster

1, Ciiclt* Education Officer



2. Rep. of YMA/MHIP

3. One Rep. from village Resource group

4. Two Headmasters, Upper Primary School
HV. ViflHfflge llescunrce Groniips :

1 Selected Headmaster/Head Teacher

2. Rep. from YMA & MHIF

3. Chairman, VEC

4. C.0, ICDS

5 Project Officer, IEI)

IFlew of Fwrnd : It must be ensured the How of ftind in a decentralised manner right from
the state level to village level with A/c payee cheque or DD in respect of each levels. Proper maintenance
of accounts, reports and audit shall be required at all levels. Transparency also have to be ensured even at
the grass root school committee

Chairt for How of Rnind

National
Level

State
Government

State Mission

Board
DJstrict Education Circle Education | J Cluster Educatton Village Education J School
Committee Committee Fn Committee Committee n Committee
O.lLE.T

The correct decentralized management structure with transparency and
accountability will be ensured by the state Mission Board so as to implement the programmed of
SSA in its true spirit within the state.



9.2

CIHIAIPTEM -m

RESEARCIHI, EVALUATIfON,
MONHTOP.ING ANDD SUPERVISION

Reseaiirclhi

Profitable studies on various interventions for i‘uture activities of the SSA will be
taken up for universal achievement of UEE. Research and project works will be
viewed as a guiding force for realization of the objectives of UIIE through
community mobilization To enhance implementation of the programme, the
following issues shall be systematically taken up:

Mainstreaming of out of school children for universal enrolment; improvements
of pupil abilities with regards to language and Arithmetic to evolve out from
interesting class room activities; need based education to disabled children; net
working of teachers, and to provide educational needs to special focus groups
such as scheduled tribes, girls, E('"E and other backward minorities, etc.

Encouragement of teachers to take up actions on research findings shall be
emphasized to solve related day-to—day professional practice. Necessary training
programme will be arranged for field staff like Circle Education Oflfices, (Circle
Resource Persons, teachers. District Research and Monhoring Groups and
telecopic DIET which is to be proposed.

IINPIUTS

o] Sponsoring research programmes to the connected persons;NCjOs
and other resource institutions with district specific focus.

o] Conduct of school mapping and macro planning exercises.

(o] Provision of TA/DA and honorarium for personnel involved in
researches and innovations and for campaigns.

EvsiHmiffiftiieini aisp®3$fts

Evaluation of progress; achiev';ments and implementation of the objectives laid
under SSA at regulan intervals shall be carried to consolidate various initiatives
in tenns of process and outcome. Quantitative and qualitative evaluations will be
taken up for tlie under mention aspects of the programme:

a Functional aspects of inhiatives and its impacts.

" Progress of achievement of objectives of SSA
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Coinnvunily participation in the programmes.

(Conduct of pupils’ achievement surveys.

IINIPUTS

N Strengthening of field staff at district, circle, cluster, and village
levels.

0 Conduct of pupils’ achievement surveys.

Orientation of management structures for community participatory
evaluations.

To strengthen training personnel and constitution of (“ircle resource Centres and
Teacher Centres, and for provision of professional supports to schools,
supervision and monitoring activities shall be emphasized. Therefore,
supervision and monitoring activities shall consists of the following;

o

1he main focussing shall be the child in terms of his progress or
improvements, abilities and creativity. Efiiciency and professional
practice of teachers, the school condition and classroom conditions
shall not be neglected.

Academic monitoring of schools providing professional support or
training to teachers.

The District Resource Group shall visit schools to see the progress
and improvements. Schools shall be categorised in grades ir terms
of progress and achievements. Necessary guidance shall be
provided fc the future.

lhe Circle Education Officer with the assist of Circle Resource
persons shall monitor and supervise schools, classroom teaching-

learning process and he shall provide supports to teachers for
improveme™ts

1he school committees and its structure bo build up for bettor
atmospheres and interference.

Miffiiriffigerii TREDdiE- llifftfarmiiifiNeCHi Systteinni



Management Information System, an important component of plaiming and
implementation of SSA will be proposed to be set up at district level to take up
programmes -Such as:

Information on schools infrastructions facilities, TLM, furniture
and other equipments of lower and upper primary schools.

enrolment of the school and record of age levels.

Maintaining of particulars of children and their progress records
and records of out of school children dufing the year.

Informations relating to teachers’ particulars.
Achievement records on school subjects.
Enrolment, retention and completion rates.
Progress in terms of project activities.

Progress of school in achieving objectives of SSA in quantitative
analysis.

Data informations as a result of initiatives of SSA in the village.

OBJECTIVES OF MANAGEMENT IfNIFOPMIATMmM SYSTEM (MIIS)

SIHIAUX BE TME FOLLOW ING

To create comprehersivc date based at elementary education level
in the district.

To monitor enrolment and retention.

To monitor performances with special reference to special focus
groups.

To monitor implernentaticn of programmes and schemes under
SSA.

Kiinontg mnndler SSA

For proper and etfective coordination, monitoring and evaluation, etc. provision
of the under mention facilities and faculties shall be necessary at the district

oftlce.

Compmters.

S



Atleast 3 (three) operators for data entry and programming.
Training to persons involve in the programme
Printers for data, analysis and outputs.

Xerox-machine.
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CIHIAfPTER - X

CHVHL W ORKS

H Several measures have been taken up for the improvement of the existing
infrastructural iacilities. Such provisions include building grants (repairing and
reconstruction grants), classroom facilities, drinking water and toilet facilities
etc. School buildings and classrooms must be attractive to make an interesting
and stimulating environment to children.

Majority schools in the district do not posses adequate buildings and classroom
facilities. Many schools do not have proper space for storage and security for
their own equipments and other teaching learning materials.

The recent survey report reveals that some schools do not posses adequate class
room furniture even partition walls. Students sit even on the muddy floor,
wiiting notes and reading their books without proper grants to suit the existing
needs regarding building construction and classroom facilities is badly needed
infrastructural developments.

2 BEtEifi OrC ivaHw®rks

For under taking civil works community fiarticipation will be the means. The
school committees will be given the responsibility of undertaking construction
works, repairing works and maintenance of school buildings.

The community also agreed for contributing lands and voluntary works.

Also decided in the circle level education committee, the foiiowing points are
earmarked for community ¢”>ntributions.

Providing land -suitable lbr construction of new school building

Contributing locally ii/afiable materials for construction and maintenance of
the school building.

Participation and suppur”™ towards quality improvement.

I3 CkM Wurlks

Voi the implementatia  t e UFIE in the district, it is proposed to Yp*n two new

formal lower primary ‘Is where no schooling facilities is not existed in
these habitation, i'he g 26 schools in the district being Kutcha type will be
reconstructed as per norms of HWA. Out of 245 existing schools in the district,
147 schools (lower upper primary) will also be renovated The school
committees through c«;mmv3nity participati<m will be the executive igencies for
the construction and n f the school buildings

S



CircUc'-wisc mo. of sciiooBsfm Mecoimstrmctioini & i~dH" ar

S Naiiinie Of Circle Roadhitrs MriicftioBii Repair
Nn Lower F/S Upper P/S Lower F/S Upper IP/S
1 Champhai Circle 5. 3 22 16
2 Khawzawl Cinvle 4 3 23 17
3 Ngopa Circle 3 2 19 13
4 Vanzau Circle 4 2 20 17
Tolail U ® H4 63

Source ; Ssa Survey Report 2001

(T'ONSTIRUIJCTHON OF EUIIMMNG TO CIIMCLE mSOIilKC.'"E CENTRE (CM([l

For implementing the UEE and to support the existing agency (School
liducation Department), creation of circle Resource Centre (C'RC) in each F*ducational
Circle is imperative in the district.

rherefore, it is proposed to provide Circle Resource Centres in each circle to
eater the needs providing inservice training to the teachers. This centre will be a centre
for various resources as library books, teaching learning materials (TI.M) etc. All
teachers working within the centre will regularly use this centre for their professional
growth aiid new infonnation for new changes in the society. These Resource Centres will
be provided with facilities like computer, equipments, furniture, stationery and other
contingencies.

It is proposed to provide buildings to all the Circle Resource Centres in phase
manner. I'his Resource building will serve as office cum training centre and these Circle
Resource Centres will function under the District Resource Centre. Resource persons will
be drawn from academicians educationists and technicians who are the functional stafU of
SCERT and DIET and administration staff of the department concerns in the district.

Abmnjdmilg to Cirell® ResdDtiiirg® C cittircs.
No. Nsiime Cff Cirel© CMC IbimnMinig
Champhai circle (Circle Education committee
2. Khawzawl circle ('Arcle Education committee
3. Ngopa circle INircle Education committee
4. Vanzau circle (Circle Education committee

hurce : SSA Survey, 2001
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CONSTRUCTION COFCLUSTER RESOURCE CENI'ME BUILDING

For effective impliinentation of the S.S.A. Programme in the District,
construction of chjster Resource Centre building in each cluster is a must. Cluster
Resource Centre will be provided with furniture, equipments, stationeries and other
contingencies.

I he existing resource centres in the state have been func
untrained teachers every year. Improvement programmes like Refresher Course;
Orientation and Short Course training for trained teachers could not be conducted, A
large number of teachers have attended training course, once or twice during their entire
service.

Construction of building for cluster Resource Centre in each cluster will
improve teachers in all their academic activities. Soinetimes workshops and meetings
with fully participation of parents. Public leaders and NGOs will always be conducted.
So that, progresses and developments in the changing society will reach to the backward
areas like slum area, remote areas within the district

For constructing resource building public contribution and participation will
be sought as far as possible. Locally available materials will be contributed by the public.
Cluster level liducation Committee will provide tree hand for this building.

Tfiibk 3 ; Edmicfiiticiiiffil Clrcle-Wnge  off GjMs| @8

B Noo NRiNBR AT Cfiird® Noe Cifctete
1 Champhai circle

Khawzawl circle

Ngopa circle

Vanzau circle

Tti'tol



MAINTENANCE ANID IREPAIR OF SCHOOL BilJM.DSNG

I he Educational Plans from habitation level were developed by the active
participation of the community. This revealed that assistance towards maintenance and
repair of school buildings.

1he activities will include

Replacement damaged portion or old parts.
Cement work on walls and floors.
Repairing furnitures, blackboards etc.

White washing or renovation work.

Tailbk 4tCckd® wns® nnnj) seitiid~Qlls p ro ipxoigcdll ffupr JRcpainr
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ce AIPTEM -m

IMPLEMENTATON AEIHANGEMENT

The activities under SSA will be implemented by State implementation
Committee under the chaiimanship of chief Secretary who is assisted by Commissioner
State Fiducation Department, Mizoram. State project Director (school Education Director)
will be member secretary in the committee. All activities under SSA committee through
district project coordinators along with the community participation of Circle I"evel
I‘ducation Committee and Village IvOvel Education Committee.

Executing agencies at various levels,

Mizoram state implementation committee will execute project components
through the following outside agencies in the district.

Village level - School Committee, village education committee/core
group.

Circle level - Circle education committee, Circle core group.

District level - District Education = Committee, District Core Group.

District Project Co-ordinator (DPC).

State level — State Monitoring Committee, State Executive
Committee.

VIIJAGH LEVEL

School Committees have been formulated for all the schools in the villages
consisting of 5 - 10 members whom are drawn from popular persons and public leaders
within the village,

CIRCLE EDUCATIOT4 COM'MITTER

For effective implementation of the Project Circle Education Committee will
be responsible in consultation with the Cirdc Reso irce group within their respective
educational circles. The committee will cor sists of a chairman and a vice-chairman.
Circle Education Officer (CEO) will be ne ber se retary. Members will be selected
from village level education committee and cluster el education committees, NGOs:
and parents representative from each vilh\ge. Members will also be drawn from
Educational Staff Associations within the respective c rcle.

Circle Education Commit™ will be responsible for implementation of
the project components tho ugh circle core group.

Conducting training am]J workshops for inservice teachers in
consultation of the circle ! source group



Ensuring timely visit and supervision for academic improvement in
the schools and identifying certain problems to be tackle through
project programmes/activities.

Undertaking responsibility for the construction and maintenance of
the  Cwvircle Resource building at the centre village. The
Committee will provide free land for Circle Resource building and
will contribute their services for different activities of S.S.A.

within the circle.

Organise village level meeting and seminars in consultation with
the village resource group for acadertiic improvement in the

school. They will also tackle ccrtain issues that causes drop outs
etc.

The committee will provide tree land for new schools and will
undertake their services voluntarily for constniction of the new
building and mamtenances of the school buildings.

OLUSTEK LEVEL ED)(LYC:ATION COFMIMIITTEE

Clluster | ,evel Educational plan and development will be under the guidance
and timely supervision of cluster education committee. A cluster will consists of groups
of villages or schools having together for proper implementation of the Project
components. Cluster level committee will consist all village coimcil presidents within the
cluster. Centre village VCP will be the chairman of the Committee. And Senior most
Middle School Headmaster of Centre Village will be member secretary. Members from
parents representatives, NGOs represents and representative of women will be related
comprising 10-15 members.

° The committee will conduct meeting and seminars for achieving certain
targets and issues to implement the programmes of SSA components.

° ldentifying the infrastructural needs and providing timely support for
effective mai itenaaces of the schools and for improving academic
achievements

° In consultation with cluster resource group the committee will make an
arrangement for cimducting workshop and seminars thereby creating
effective inte: id ion with each other.

VIILLAG fi JEID)iIICATIION COINIMIFTTEE

Every Village is fo mulated to have Village Education (“ommivtee This
committee will comprise memb ts from public leaders, prominent government servants



other than education departments. Representative of educational staff, like Principal,
Headmaster, Teachers will also included in the Committee.

“ Village Education Committee will lookafter the infrastructural needs
and support for effective administration of the schools in the village.

° I he Committee will survey and identify non-school going children in
the village and will assist them by giving proper support and
arrangements for their admission in the school

PUSTMCT PEQIIECT OFIFHCE (IDPO)

District Project Office (DPO) will be established in the districts at the District
Headquarters. The District Education Officer will be the ex-officio district project co-
ordinator will be assited by Addl- project co-ordinator who will be appointed by the
Education Department. Ciovemment of Mizoram. In consultation with the district co-
ordinator under the chairmanship of Deputy-Commissioner who is the chairman of the
District SSA, the AddI. project co-ordinator will carry out the power and responsibilities
of the various initiatives for UEE in the District. Staffing pattern in DPO is as follows:-

STAFIP NUMEEMNS
1 AddI. Project co-ordinator.............cccuviieieiiiiieeeiiee e eeeeens 1
2. Academic Monitoring Officer..........cccciiiiii, 1
3 Community Mobilization Officer........ccccoovvviviiiiiiiiiieen, 1
4, Child Development OffiCer.........ccccevviiieiiiiieiii e, 1
5. ACCOUNT OFFICEIN..ueeiiii i e, 1
6. ASSE. ENQINEET ...t 2
7. U D e e e 2
8. I 0 S 2
9. Computer ProgrEIMMEr...........ccuueeiiiiiin coveereiienees eeeeeiiieeeeenns 1
10. DL o] golo ] ¢=100]0 0[] o 2
11 ATEENAANCE. ... e e e aaeeaeees 2

)OOR9BOOQO00a00Dtia00ae000tin00a00000a00000A00000a00ticoNaDo0ao000000aococoaooOfiooiooof)floo H
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FHINCTMDNAIL ASPECTS OIF OFO

®Development of Annual work plan & budget in decentralised
participatory manner.

« Implementing of all the activities and submit reports to state project
officer from time to time,

®Publication of reports, News letter etc.

UNIPUTS

| he District Project Oflicer will be located at the District Headquarter in a
rented building. 1he OPO will be supported with required furniture, equipment, salaries,
vehicles and other MIS equipment along with stationery and other contingencies.

Fllow ® f Fniiinid!

n The process of fund will be from State Project Office (SPO) to Deputy
Commissioner (DC) who is the chainnan of District SSA by
Committee Accounts payee cheque or accoimt payee DD

° All funds from DPO to executing agencies like School Committee,
Village (“ommittee, C.ircle C*ommittee, Cluster Committeie will be
through Account payee cheque or Account payee D.D.

®Accounts wii® be maintained as per the statutory requirements for
societies, reports will be sent to SPO as per requirements.

®Pre Audit by DPO of all expenditures

° Vimely Audi: every year by the Audito™ appointed by t. lixecutive
Committee.

" Annual Audi" by charactered Accountant General.

EXPENMTIOMIS PAYMENT WELLIE SAFCTIONEP

Component /. mLNGrity.
° Subjectto B g provision.
N Within appi'? e< work plan.

In accordaiic'” rules.
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IBANK TRANSACTHON WIILIL ME MAPE BY

Authorised signatory/Signatories.
With deligated competence.

Based on competent sanction.

IN ALL FUNANCHAH. TEANSACTIONS

Prudent.
Cost etYectiveness.

Transparency will be maintained.



SOaLS '"ANGST SETTH"G. .
121 introcuctio T iAccordingto Tagore, Education is the widest road leading to the solution of a0 our prooiems. i ne eiemeniar>

education is the primar> enaeavor to achieve nationai goais in 1he economic and political develcprre”/
Free and Compulsory education lo every chiic is not the sole responsibility of the State govt, or its officers anc faculty Team.

The participation of the community, Non —govt, organization and public leaders is equally umportanL The Govt, of India
endeavor to provide fi*e elementary’ education to all children oetween 6-14 years. So, is Sar/a Siksha A-bhujan has been

launched.
Sarva Siksha Abhiyan is aiming to provide joyful, useful and life oriented elementary education for every child in the age

group of 6-14 by 2010 A.D To attam the fiilhiess of S.S.A all the memoers of DEEF,VEC, ?TA and NOGS have been brought
together to work with missionary zeal.

12:2 OBJECNhVE:-
Back to School to all children, beyond the enrolled at the age group 6-14 years by 2003.

To attain 100% enrohnent

All die children to complete five years of Primaiy education by 2007

To encourage all children to complete eigiit years of continuous schooling by 20"0
To achieve 100% retention in al! the Schools.

12:3  Strategies for implementation of S.S.A

Lack of good quality, inability to reach 100% retention and inadequate enrolment drives are the main issues ir the Distnr” to
Education Plan (DEE?) have oeen prepared .So as to reach satisfactory achievement by 2G! CA.D

(=] Access:—-
In Champhai District, the enrolment of Student in elementary School has increased after the introduction of Mid day Meal it is

believed that other incemive drives like fi*e Text books, free note Books and fmanciai helps to Students will consideraWy
increase the enrolment. Due to low economic status of parents, sending of all their children to the schools remains the main
problems.

The following objectives are identified to tackle the above mentioned problems.

To start alternative School in areas where there are no schooling facilities and where children are engageo in la&oour.

To provide financial help to disabled children

To upgrade lower p/s to upper p/s in the habitation where there is no any upper p/s schooling facilities.
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To supplied additional Teachers to 1-2 Teacher School under S.S.A norms.

()] Enrolment:
Despite the country celebrates more llien 50 years of Indspe3ick;nce day, the enrolment rate in the School has not reach 100%The
following measure has been planned to achieve 100% enrolment

To Conduct Campaign from the village level to make the community in the District aware of the educajtion programme of the
govt.

To provide Children parks free text books and Uniform to ~  student

To Conduct back to School programmes at village level for dropout and never enrolled children witfi community Participaticai
and ownership

© Retention:—-
Efforts for continuous education have been taken up, drop out rate in the District remams 1*06 % Due to low economic Siatus

of,Parents some students enrolled have to left their School to work wiih their parents.
The following objective have been identified to increase Retention in P*~2mary Schools
To Provide additional Teachers to the needy Schools.
To establish alternative Schooling facilities for mainstreaming out of School children
To ensure educational drive with fiill community participation to increase retention in the schools.
To have timely supervision and monitoring mechanism.
(D) Quality Drives:

To enhance good quality of education to ever> child is a compels problem. To facilitate the present strategies. Hie folioing
points have been identified to improve quality in Education.

To develop buildings infrastructure and human resources througn pubiic participation.
Capacity building of Teacher.

To provide comnetent TLM to Schools.



Continuous ar/d Comprehensive ir.onitonng and Supervision.
12:4 Target Setdng:-
Provision of fiw schooling facilities to ail school going children.
To bring down dropout rate to zero percent.
To enroll ail children 6-14 years by 2003.
To achieve™higher level quality of elementary education through community participation and NOGS
125 The district S.S.A plan to achieve4 universal access Universal enrolmertf. Universal retention and Universal quality is elementary education
Universal Access:-
To upgrade 4! lower p/s to upper p/s by 2003
Universal Enrolment :—
With fiill communit> participation ana NOGS to achieve universal enrolment by 2003
Universal Retention
To make efforts form bottom to top to achieve universal retention to top to achieve universal retention.
Universal Quaihy

Provision of Suitable atmosphere Co-Curricular activities timely onentation to Teacher and improvement of
infrastructural facilities.

12:6 Conciusion;—
S.S.A aims to achieve its goal through the efforts of DEEP, CEE?,UEB? and NOGS . Fo'! particzpationsCVCS) is alsc the
primary tools fro better achievement of the S.SA goals.
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S/N

10

. Unh
rNn'EMS Cost
Furniture for
DPO 4.000
Equipment

i for DPO 1 4.00
Sabrvfbr

: DPO'staff I

1 Purdiase of 0.600

! motorcycle

! Consumabie 1
Water,

; Eieciricitj',

j Telephcme | 0150

j etc.

j Rentfor DPO  0.100
T.A&D.A. 0.100
Maintenance of
Equipment

i consultants 0.100

.4 i
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" 60 Furniture Grant for CRC v | AN "t i
I 1 AN 1

;6L Litjrarv' Booits grants for Telescopj' DLh ' ' I \ | A | i A i \ 1 A

62 LibraPr Books for CRCs ' u '1 V '1 S | N ' : : PR
1 i i H [ . .
1 gz;;act:;r;ﬁul\zﬂ_?mtenance of Equipment for i y y | N y : . { y i \
W TLE Grants to upper P/S Yy y y 1 v i y i V 1 v 1 Yy
| Pencil® v | 1 \Y% ' i V
1 66 Cnildren Park M M { A I y 1 I Vv

67 Piantanon y y | ! ! !

EDUCATION OF FOCUS GROUP
I (A) EARLY CHILUHOO® CARE ANB EDUCATION
1 68 | Training of Teacher/Workers 1 1 A | A 1 y \% \% ! )‘ 1 Vv | A
: ECE workers honoranum i y " \ N\ Y y N\ y ‘1 ! A [

i g 1ECE helper honoranum V n ‘ y V V W, V | 1 Vv |
| ; TLM for ECE V v 1 vy {1 y ! IV V 'y N

72 1 Workshop for ECE o 1.V V \N V l Vv 11 V v I TV -
; 4 Priming of Moaules | 1 | N i vV Vv b=V A
iI 74 1Separate Toilet for Girls i )); Y r ] i P Fromee !
1 75 Free Text Book & Uniform v 1 \ i \ T f l'AII I Froveee I\,7 -------- !
! (B) CfLDEEN w rra SPECIAL EDUCATHOM NESPS ' A
1 76 | Special Grant for Disable children 1 s 1 V 1 A 1 N i y 1 J ! A } i \ """ y '
i 77 , TLM for ED Centres | N ! y 1 v v i ------- i W tl.... - .':'( O\ )} —
i 78 , Salary for IED Resource Person i >/ | vV vV Voo yl_ _______ nt + J\/ A {
1 79  EED Assessment Camp ! A | v 1 V V y F y \ \ 1
| 80  Free Textbook & Uniform | v i v | V v y1 y
' 81, Furniture for IED Center | \V/ V | Vo) v v y1 \ " . v



CHATITER XV

ANNUAL worn. PLAN & BilPGET FOR ZBe2Xf(03

The following activities are proposed based to be implemented during
2001-02, and the requirements are reflected through habitation Education Plan. I'he
discussion and the detailed proposed activities have already been discussed in the
perspective plan under various major interventions. The budget pages are annexed
separately to this.

Furniture for DPO

Equipment for DPO

Salary for DPO Staff

Purchase of Motor Cycle

DPO Consumables

Water, Electricity, Telephone etc.
Rent for DPO

1A & DA

Maintenance of Equipment
Consultants

OO O0O@oOo0O0O0@®o

Planning Exercise

Training of CRPs in School mapping and Micro-Planning
Exposure Visits

Orientation to CRPs on planning

Consultants

Vehicle Hire

POL

Documentation at DPO

Printing of Modules

Exposure visit to CRC/'BRC&CI.RC

O OO0 o o2 00 oo

Mesoirdiii, IBaiiivakifian. SiiDvindisiddmai d MoimitormiiilEp

o

MIS Equipment

Computer Stationery

Action Research

Class room based Resn ri, s

O O O
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Orientations Researches and Evaluation
DISK / EMIS

Salary for Computer (3perator
Resource person for Circles

Circle level TLM Workshop
Household Survey

School Survey & Village Survey

Orientation to SEC members,
Materials and travel charge for SBC orientation
Community Mobilization at habitation level.

Shed/Rent for AS Center

Salary for AS teacher

Grants for Alternative School Equipment
Training for AS teacher

Supervision and Monitoring of AS

ClIVHL WOIMKS

Building construction for circle level Resource Center (CLRCVBRC
Building Construction for cluster Resource center (CRC)
Construction of Telescopy DIET’

Construction of Additional classroom

Fedlagogy amifl SciéooHinpro@nitneTil

O OO0 o o o

Teachers Training in activity based 1eaching
Training of CRPs and CRPGs

Training of cluster resource grc ps

TI.M grants for teachers

School grants

TI.E Grant for new Schools

Teachers grant.

Furniture for telescopy DIET

Equipment for telescopy DIET

Furniture for CRC/BRC

Contingency for CRC/BRC

Repair and maintenance of Sch .aJ buildings
Contingency for CRC' ((’luster ?esources Centre )
Furniture Grant for CRC

Library grant for telescopy DIE

Library grant for CRCs



OO o oo

Operation and maintaining of equipment for DIET
TLF. grants for upper P/S

Fencing

Children Park

Plantation

IEdliuicsiitiioii o f ffociiiis§®dl Groijps

(a) Early childhood care and Edmation

O O 0O 0 ©° 0o

1'raining of Teacher Workers
ECH Workers honorarium
ECE helper honorarium
TLMforECE

Printing of Modules
Separate Toilet for Girls

Free Text Book & Uniform

(b) Children with Special Educatiom| needs.

O O O O O ©°

special grant for Disabled children
Ti.M for IED Centre

Slary for IEDC - Resource worker,
IED assessment camp

Free Text Books and free Uniforms,
Furniture for IED Center
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ITEMS

MANAGEMENT
Furniture for DPO
Equipment ftff DPO
Salary for DPO Staff

Rent for DPO
TA&DA
Maintenance of Equipment
Consultants
Totaa

PLANNING MANAGEMENT

Planning Exercise

Training of CRPs in School
Mapping
Exposure visit

Orientation to the CRPs mi
planning

Consultant
Vehicle Hire
POL
Documentation at DPO

Priming of Modules

Exposure visit to CRC/BRC &
CLRC
Totai

UNIT
COST

4.00
4.00

i 0.600

1

j

e

0.150
0.100
0.100

0.100

0.100

0.15

0.15

0.1
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ﬁ. M:SEARCM, EUUCATION, SUPERVISEON and MONITOEING R 1—/;___1
0IMIS 1 '
| 2 Action Research : 0.15 1 \Y/ * > 1 |
i [ 1 l — A=A
i Class Room based j . 0.05 NERERY, Vv Vv vV 1V Vi vV 1 V d i v.! Vv i
I researches : i r - e A — i
Orientation, L = 1
23 research aird 0.3 | \ 1A
1 evaluation ' 1 1 —
24 i MIS Eginpinent 1 ; 4 i\ 1 AN 4- -
2 | DIES/EMIS , (L2 4 j 0,8 1 AN _—_ A A
N 1 Computer Operator 1 A 0.6 1 v VvV iV Vv Vv Vi v 5 \Vi
Salary I ! J i 1 ; i -
27 ConKjutcr Statkmery : - i 1 ) 0.2 S AT I o J
ot Resources_ P_ersons for _ o . o5 Ly Vv v Y
| Circie i i —A~—1
1 1 Circle level TLM 1 1 12 Vv Vv v 1 Vi | 1
1 workshop 1 i h
30 1 Household Survey i | 0.63 1 i \ j J
- 1 SdMol & Village ) 17 1 1 Vv v 1
1 1 Survey i | | 1
%L ‘ Total : i i 1213 1 i i ir 1
1 ' CGMMUMTY, MOIILZZATSON & PARTICIPATION i i [ i |
i 32 Orientation to SEC members 1230 i 0461 i N i i \% N\ 1 s i 1 !
23 Materials and tr_avels _charges . - 9% 9.6 | | V 1 i v 1V 1 .
1 mr SEC orientation 1 1 A 1 co
A4 Community Mobilization j 0.05 | 96 4.8 : i i
|

! Total i i i 14861 i 1
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PHYSICAL j iFINANaAL Apr j May ; Junie jJiiii}’

ACCESS AND ALTERNATIVE SCHOOLING

; ShedHent for AS center
! Salary for AS teacher
1Grant for AS equi|HBffint
I Training of AS teacher

| Supervision and
‘ monitoring of AS

1 Toes

! CIVIL WOSO”S |
1Building Construction for !
1CRC/BRC ,
; Building Construction for |
' CusUH- Resource Centre (CRC)
Constniction of DIET atDist !
1Hgrs i
] Construction of Addl. classroom |
; for u}*radced P/S i
' Construction of new building for !
! Lov;erP/S 1
' Construction of new buiiding for i
iUpperP/S i

, Toiai i
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CHAFTEM: XVI
IMPLEMENTATION SCKEDULE FOR 2«-2®02

B e

[y

I 1 1 L S .
SN 1 HIEMS 'C-(‘)’YSrT PHYSICAL 1ihttNANOAL] Apr May j Juine Josy | Adig t Sept Odt ! Nov  ICec i@E ! Fsij 'l Mar i
PEDAGOGY ANID SCHOOL IMFIRO'""EMENT i 1 1 P A
. S - i, i .
Tee}chers Training in B 1071 22.49. ) : 1 1
! activity based teaching 1 ' 1 [ e U=~
47 ' TLM Grant for teachers 125! 12,51 4 i Vv | = 1 1 . J
48 ' School Grants Q.005 27N 1.225 v \Y i1 i -
. S e e |
Training of CRPs 1 1 N
* &CRPGS 20 0-28 i 1
50 ' Teachers Grants 0.005 1071 5J55 ! \ i 1 —_
' Repair & Maintenance of =~ Tt e
nep via 1 0.050 245 1 1225
School building i 1
52 lLibrary' Books for DIET j 0200 1 i 0.200 d H i
53 ' TLE Grantto Upper P/S I 0QJOO ! 101 ' 50.500 r v I i
! Training of cluster Resource { ! 1 .
T VS i -1 i 1288 i Lv
55 ' TLZ to new Scnooi ,_71 0.1 i 43 4.3 1v I]_
56 Furniture grant for DIET j - 1 ! 4 o 1 M i i ’
1 Equipment for DIET i 1 2 N j A i i i
58  1Furniture for BRC/CRC j 1 i 4 : 4 ' iw i 1 i 1
59 | Equipment for CRCs j .25 i 4 1 5 iAo Al y 1 1
bC ! Librar> oooks for CRC 1 0.1 1 I 01 ; 1 1 i '
. 1Operation and maintenance of , 1 | i "y
6; 1 equipnnn for DIE i i * 1 0.2 I v i '
62 ! Penang ' 05 245 1 1225 1v 1v i 1 ! >:
63 | Chiidren Park ., 05 i 245 1 1225 NV A 1 1 A '
64 1Plantation i 02 1 100 i 20 AN i ! i > 1
65 ! ContingBnc>' for CRC/'BRC j 125 1 4 ! 5 i 11 W i T "1
66  lcontingency for CRC i 0025 i 23 i 0.575 jVv v A1 i i
67 | Furniture Grant for CRC i 01 ! 23 {‘ 23 sV oLy vV 1 ( v
—1
Totail ! 1 398274 1 1 ! i ! i
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j 69

j 70

i 7

172

1 73

1 74
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i EDUCATION OF FOCUSSES' GMOUF

| (A) EAJRLV CMIL3HOOU CARE AND EjOUCAHON

1 Training of teactifTs/v/orkers ,
j ECE workers HGnoranuiB j
, ECE .leiper honoranum |
i Printing of Modules |
: Workshop for ECE |
« Separate Toilei fcr Girls |
1 Free Text Book & Uniform |
. 'fLMfor ECE i
i TOTAL

i pan!:”* ior Disabled j

1 M for IED Csnire

>gl-£ry for fhDC Resource
Person
1 Fret: text book and Uniiomi

1iEB assessment Camp
! Furniture forlEDCenter

! Tsiel |
i GRANB TOTAL j

0.007
0.010
0.0C7
0.250

Q.1

0.1

qgl2
0.100

0.02

0.01
01
01

25
25
25

i
245

19508

25

156
20
20

156
20
20

1

1

0.525
3
21

0.2
245
29.262
2.5

1 63.087
(B) 'OIILBREN WITH SPECIAL ESUCATIOIMAL NEEDS

1872
2.000
04

\.%12
2
2

18.244
741.832
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