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rREFACE

Hitherto, Inspection o f Schools o f  N agaland lacks a  
uniform palfern, and  Iienc# a uniform approach. C oniequent- 
ly, the quality o f education  in the State, in general, suffers ; 
and steady improYeiuent upon exsisting qualiiies tind i difficult 
to maintain.

The H and-book aim s at creating concepts o f  inspection 
and | t  adopting com m on system of inspection o f  schools oi' 

Nagaland"

An Inspecting officer may get acqauinted w ith th# con
tents of this hand-book before one starts inspecting sclioolg.

K IR EM W A TI 
iBspectnr o f Schoolf, 

Nagaland,



PART I

I 8 N P I C T 1 0 N



K ducstion, though no t rigid a i a solid, should take shape a i •  
liquiid who«e ih tp e  is given by the nature o f  th ing that contains it. 
T he p re ten t syBtein o f  education shuH cast its shape on the very 
subsitance o f education. In the growing stage, t\o doubt, the shape 
o f  siystem of education change ; hut it is also the itage when such 
a ch iangr can be effected fn< acquiring a good shape,

Hducalional system in Naijalnnd is yet to take a definite shape 
and therefore, education itself I’ither leaks out or other liquids leak 
in. In  either citses, it results in pollution o f  education, Tlit'. siuipe 
givem toilay to the system ol education and hcnce to education in 
Nafiialdfid shall be for years to come, ll makes tJie rcsponsil)ility 
heav/y that one makes tuj mistake in ngiitly shapinj.'. education to 
whiicli, as an Inspecting officer, one’s life is dedicated

Syitem  o f Inspection is but one part o f  an undivided system 
o f eiducation. Inipection keps the whole system active and to  grow 
evenily, Inspectors are regarded as the eyes and ears of the dcpart- 
m cntt. They are the link ofttcers between tile school and the
depw rtm ent/governm ent. They are to  see and hear about the state o f 
affaiirs in schools and com nm uicate them to  the departm ent. The 
apprroaich lo  inspection as “ 1 ault finding” is become a thing of the 
p a s t .  Inspectors arc lo  guide and a .lv ise  those that are considered 
actim g not in conform ity w ith the system and standard o f  education. 
I t  im plies that diawbackn bdc! ii< f̂ect8 are to  b.- pointed out/fisrt 
and for them , f«ni.;dy mav -iuggested

laspection  is always betwet:n two the Inspector and the Inspec
ted It is emphati' tha t foi healthy growth under inspection,
coni,;ept and svstem of inspection be imderstood by both in the same
persjpective. In the two- way relationship, it is pre-supposed tha t the 
InspDCctoi is in thf: better know of things than the other.

T he present sygiem of inspection, if any, is b a « d  entirely on  
the iconcept and understanding o f individHal Inspectofi only The 
pres«ent lack? a system ti- be adopted uniformly by nil Inspector 
and in  all schools. Fully  knowing that any system o f inspection
sbotnld not b̂  ̂ rigid, an attem pt is made in part 11 o f  this Hand,-book 
to  {present » system o f Inspection to  guidu the Inspectors o f schools 
o f  ftSaguland. S ra luation  and criteria o f evafuation are not suggested.



PART II

SYSTEM

or
INSPECIION OF SCHOOLS 

OF

N4GALAND



T ; ||m«  and! frequrncj' » f inspertfan
1. There shall be three types o f  iotpection : I’ltlinunnrv. Inten

sive and Follow-up. With lime, the tirsl typ>i sKhII disappsar, 
except in i.a«es i»f newly opened schools.

I

3.

Whercai Inspeclioii by a panel o! Inspectors would m tkc it 
tMtter dom , till swch a time, iiiKpecthm m<iy be do le by one 
ln»pector who may co-opt one oi tw o o theis from the dejmit- 
nient, when considered necessary and Dmvenient.

Bvery school would be Hubjei t̂e l to 
a t least once ■ year.

onij 1 yp»; o f in'sp-otion

4. Snrpiise visits may be (»id  to any » liool any time by 
■ay nompetant Inspecting smflT. F o r suth visits, ni» advancs 
inforfnatioQ woidd b t "cceis-icy A.WS Vvmark o(i ihe 
during iu d i v is iu  may be given la the Visitors book only.

Fvraak t«»g«Mc fnspectkMi

i
"lniptction Record”  is abbrcviaird as IR. Details o f  IR  
'ornis are given in part i l l  o f Ihis Hand-book)

IR—1 Introduction 
IR— 2  Factual Data
I R —3 Remarks o f  inspecting oWcci on the contents 

o f  l R - 2  
IR —4 <ierieral adniin’*tration 
IR —-5 Teacfains work o f  Teachcrs 
IK-—6  Other matters not «-ovcred in IR— 1 to 5

ExplamiMlffn to the lypes o f  ection
l( . Intensive Inspection shall a iv fr  inspection in details o f  al 

matter* refened to  in IR - 1 to 6

2„  Prelimioary lospection shall cover inspection in details o f
all natters referred to  in I R ~ l , 2 , i  and 6 and in  part 
o f  the malterv referred to in I R -  4 «nU 3.

X  FolloW'0p inspection shall normally follow Intensive inspw- 
ti©n and shall «>ver diei^king and assessment o f  the 
improvtmmts made ia  lines willi the suggestions and 
directives given during earlier Inspection.

Preliinilnary prefantiw i fat inspeclkMi

] .  Information on the date and nature o f iatpeilion shall be jsivcB
to the cchool ccsecrntd  in advance. Jitinutd the la te  so iixed 
!)• cancallcd due fo unavofdaUe reasons, edorl shonld be 
m ade lo  ia fo m  the school accordingly.



1 . AlflRg ihe advince informalino, Porm IR-2 P A O  
T t f A L  DATA fJnlll be «kipplie4- Ihe Hfeadmatlei ihall 
fill up the form in advaare o f  Ihe d»te of inspeclioa.

I .  Aa InRpi ciing ofTicer shtmld keep himsetf/ltcrteir inrormed 
o f  th« piUttciilari o f  the <iehnal to be intptcted, and shnuki 
p on est a copy  ̂ o f previout loipection recoid, if  *ny, in 
respect o f  that school.

Um raftlM of
I .  For Prclfmtnary/ P<itkiw np inspection, the dtiratiion o f  ins

pection may I or 2 days depei»din|! on the size o f  the 
trhooi.

^  For In^^cnstvc In'jpcciion, the duration may bo 2 to  4  dayi 
tlependin)' on ihe «)zc o f  th« schoot

Meiami • !  cnmmmiM'allnii
Wkilc in-ptcseirs may Revise vanoi»» means to connnu* 

nicate fdcas and own v^e«-s to tearhrr!;. ^vdn tti aftd parents, 
the following media are suct’cs.tixl

1 . Meeting o f teaclieis
2'.. Meetinj! of studrnis

Mcctin), o f  giianliaas/parrnis
4 . C'onduciinK modct lessons

Participation in co-curricitlar activities.

Maiinfainance of  inapcrfiOT rcrmds
1- Inspeclion Records shall l*c in qutdritpficate TOpies o f  the 

IR Formii (Triplifatt, when intp»<;tinD in condueted by th« 
Inspector o f schools) One copy shull he kept in the office 
o f the Hca<1n»aster o f  the school inspected oire copy, is  
the nfl ce of the insptciinf officcr; and m o  copies ate to 
be sent to ihc OflSk-c o f  Ihe fnip«:lor o f  Schoalf, Nagaland 
who shall fi?rward a copy t« the depariment.

2- Tifward^ the rad o f the year, the inspeiiton Records shall 
be com pixM  into manoeranis stag«-sme i.e one monogram  
fot 1.. P. Schools, one fot M E (U P > Scltools and on* 
for High scho«>ls.

3. The sKatl he tre«si»rc«E in thi oiiKen toncer-
ned ftr  rccr^rds and ready lefcrcncei.



PART III

IR -FO K M S



The prescribed IR  F o rm i are la e tn t  for use 
o f  H igh $chooU. F o r ut« during inspection o f  M E {V\\ 
»chools, tiic inspecting officer c o n c e rn ^  »hail sirApI.ij *; <.. 
ting those th a t are no t applicable and  »hall m odify the  rrou' •. 
cv«i; Qcce«sary.

Inspectiog officers shall m ake copies o f  the fo.*-’ .. 
doing so, sufficient spaces m ay be provided for fi.i: i j  ; 
Inspection.

IR*1

Inspection Secord-latruductioo

Freliminary'^
in tessive }■ Inspection (cross ou t the inapplicable) 

FoU ow-up J

1. N a m e o fS ih o o I ....................... .................. .......................
(Indicate Govt./Gcvt. aidcC/Privalc)

2. Nftme o f  the H e a d n ts te r  with qualification,..............................

3. Year o f  foundation..............................

4. M a in ta ia i from  elaa»........................to .........................

Date o f  last Inspection............................

Date o f  present Inspection.................... .

Nam e o f  Inspecting OlBccr. 
w ith designation



IR-3 

Factoal Data

A. (■) B U ILD IN G S : (indicate avtiU biiity  type and tot«li only)

1. School building..................................

2. Technii al bu ild ing .............................

S. Boy* Hostel builitiing.. ........  .......

4. O irli hottel building, ........................

5. H ead m ts tfr’s Q uarter.........................

§. Teacher’f Q uarter*.............................

7. O ther Staff Quater*....... .................................... .

(b) F U R N I T U R E .......................................................

H. PJtyiiif grotmds ; 1

1

C. M aiiiging (  omniiffce :

1, C onstituted and approved vide........................

2. N o. o f com m ittee m eetingi since last iBspecUoo - ................... .

I). School Tiuiin<! :

1. On full working days T r o m , .........AM to ....................  ..

(with reews fo r .. . . .................. hours)

2. On kiilf working days f r o m ......... ...A M  to ........................ )

3. No of periods ...................... .................................

4. D u ritio n  o f eech period ....... .......... ......................

5. M o n iin i fu«enit)ly from ............................... AM to ...........................

A. Study hour fiom ., .......................................  to ...............................

7 Avertige work loud of te ach e rs ................. . ......................

8



a. rp ach itg  Stuff ! {Total linljr inc lad in t the K eid « * ? tc r)
II ( ,U

'Hd/M.p.d

M.Sc’s 

iH A*s

It,A ‘s / p . I  I’s (Arti)

M

IH S l ' s

U.S.,'s/P U.’s (S(?)

iVVt'idii; tilntC" 
UHSLC'H patsecl)

fuiglisli
fralned

og
tfdidec)

I indler Matricu
l.-'lt'-'S

1 otrtl

I lltiH 
(mined

lOtttl
imtrained

u r a i iu
Tota l

2. P ’o*t* vacant for G raduate teacheri.........

under graduate teachers.

F . CDtltei S talf fexWtiNg St«fl Posts vacant.

W«i4rf»*R.......

U JD A .............
LIDA..........

........

JVeoffis.........

( 'h<twkidars. 

C Loi'iks.........

D. I irrwlmc nt ;

O a s s

i Noj.  o>f SicKotiJi

I j i r l s  

Totiil

m IV VI Vll VllI Toial No- 
(luring 

last Inspec'Uon

V



11. Attendance of Students ;
10

t ’lass

X

IX

Section Average Uuiiy 
a ttendance

Vlll

vir

VI

VI

in

A

n

A

B

C

A

n

c
A

li

A

FI

A

L)

A

D

1. A dm iss io n «  ( in  th e  c u r r c n t  y e u r  n n l y )

T u  tiuss o n  L'oiii|)icuu(i ui 
school ciiiirae

X

IX

VIII

VII

VI

V

IV

III

Total

uii tiiiUig ; (j|
Resi(!eni:c

TaT



II

J. CxHinlnatloH Results ( the pfevhtu yeitr.) .

( .'lass No, in class 
School

X

IX

VIII

vir

VI

V

IV

No. a p p ea r
ed

No. p rom o
led allowed 

in lest
Nu. passed 
in nnal

Over (ill 
pass 

Parsintagj

lit

Tola'

K . Librar).

No of Books in 

{
Eoglisl In Hlf(di

No. o f  Books issued 
to students & teacher 

in previous year

Reading
hour

Administ ra tion  
o f  the Library



12

L. HnstHs

Type of Super- '
Hostel vision

Boys
II081*!

r.uis
1lo3iet

Nature
of

No of C om m  Medical Mess In o . of
hosiel- Furni on room sti(>3r- ing

lers tu ie V iasin arraiige-
• ^ mem.

I* "

1

M . Communily Kelatrtns.

), Is there parent Heacheri meeting?. . .
2. I f  yos, bow m aay tim ei was it held

since last in sp ection .

N. Curr*eul«r subje^ti !

1,
2 
3.
4.
5.
6
7
8.
9.

10.
11.

O. Co-Ciirlcular sctlvUles.



IR— 3

Kejiniarks of liisptclliig Officer o i the contenrt « f IR-2.

A. (o ) Buildings.

((b) Furniture.

D P lay ing  grounds.

C, M anging  Com m ittee 

D  S clioo i timing 

Teflching Staff

F . O th e r  Staff

G . E nro lm en t

H . A ttendance o f sludenin

I .  A dm iss ion .

J. Exam ination resiills 

K. I.ib ra ry ,

L . H oste ls .

M . C om m unity  relations 

N. C u n  icular subjects.

O. 1C -curricu lar activities

13



I R - 4

General administration.

A . 1. Distribution of work among stall', tim e  tabb, elc,
2. Inspection o f tead iers  iioies u f lessons to students.
3. Supervision o f class leaching.
4. M odal lessons uiid discussions.
5. Lilifury m anagement,
€. G am es and sports.
7. Recording progress o f pupils cum ulaliv s rc«ords
8. C onduct o f school examination.
9. Sanitation.

10. Dccipline.

B. legisters.

1. Admission/Transfer Register
2. Staff attendance Register
3. Students attendance Register
4. Collections o f fees.
5. Casual leave Register
6. fjeneral leave register
7. Stock Register.
S, P ro d ic tlo n  and sale/utilisHlion Register 

( where there is vocational subject )
9. Bill Register,

10, Acquittance Register.

11. Cash Book.
12, Holiday Register.

14



!'i 

IM- 5

teaflhing W ork o f Teachers

A, Scheme of work,
H„ A isessn ten t on  curicu lar s.ibjegts ino ludins v o c ttia M l lub jects

Class guh«ut Name of Teacher

C), C o-carricular activitlM



1 1 - 6

OTHER MAITKHS NOT COVERED IN IR -J  to »

(give details )

16


