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PREFACE

Hitherto, Tnspection of Schools of Nagaland lacks a
uniform pattern, and hence & uniform approach. Consequent-
ly, the quality of education in the State, in general, suffers ;
and steady improvement upon exsisting qualities finds difficult
to maintain.

The Hand-book airas at creating concepts ol inspection
and gt adopting common system of inspection of schools of
Nagaland.

An Inspecting officer may get acqauinted with the con-
tents of this hand-book before one starts inspecting schools.

KIREMWATI
Imspector of Schools,
Nagaland,



PART 1

ISNPRCTION

{ general
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Education, though not rigid as a solld, should take shapeas s
liquiid whose shape is given by the nature of thing that contains it,
The present systetn of education shall cast its shape on the very
subsitance of education. In the growing stage, no doubt, the shape
of ssystem of education change; but it is also the stage when such
a chiange can be effected fov acquiring a good shape.

Kducational system in Nagaland is yet to take a definite shape
and therefore, education itself vither leaks out or other liquids leak
in, In either cases, it results in pollution of education. The shape
givem today to the system ol education and hence to eduneation in
Nagatand shall be for years to come, It makes the responsihility
heav/y ihat one makes no mistake in rightly shaping education to
whicch, as an Inspecting officer; one’s lite is dedicated

Systera of inspection is but onc part of an undivided gystem
of esducation. Tospection keps the whole system active and to grow
evemly. Inspectors are regarded as the eyes and ears of the depart-
menit. They are the link officers between the school and the
depmrtment/government. They are to see and hear about the state of
affaiirs in schools and communicate them to the department, The
apprroach (o inspection as “Lault tinding” is become a thing of the
past . Inspectors areto guide and advise those that are considered
actimmg not in contormity with the system and standard of education.
It :implies that dvawbaeks au( defects are to be pointed out/fisrt
and for thep:, r®medy may be suggested

Tuspection is always between two the Inspector and the Inspec-
ted. tt is emphati~ that for healthy ‘growth under inspection,
conucept and svstem of inspection be understood by both in the same
persjpective.  In the two-way relationship. it is pre-supposed that the
Inspocctor is in the better know of things than the other.

The present svstem ot inspection, if any, is based entirely on
the «concept and understanding of individwal Inspectors only. The
pressent  lack: a system to be adopted uniformly by aMl Inspector
and in aill schools. Fully knowing that anv systemn of inspection
shomld not b: rigid, an attemipt is made in part 11 of this Hand-book
to present = system of Inspection to guide the lnspectors of schools
of INagaland. Evaluation and criteria of evaluation are not suggested.



PART 11

- SYSTEM
or
INSPECTION OF SCHOOLS
OF
NAGALAND
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Tywes and frequency of inspection

3,

4.

There shall be three types of inspection : Preliminary, Inten-
sive and Follow-up. With time, the first type shall disappzar,
except in cases of newly opened schools.

Whereas Inspection by 8 panel of tuspector. would make it
better done, till such a time, inspection may be doae by one
Inspctor who may co-opt one of two otheis fromn the depari-
ment, when considered necessary and  convenient,

Hvery school would be subjected to one type of inspection
at least once a year.

Snrprise visits may be paid to any school any time by
any competant Inspecting stafl. For such visits, no advancs
information would be occessuwy Auny yemark on the school
during such visits may be given 10 the Visitors bouk only.

Formas to geide inspection

s_‘_‘lnspection Record™ is abbreviated as IR. Details of IR
‘orms ere given n part 111 of this Hand-book)

IR~1 Introduction

IR-~2 Factual Data

iR—-3 Remarks of laspecting officer on the conteats
of IR—2

IR-—4 General admimstration

IR -3 Teaching work of Teachers

IR—~6 QOther matters not covered in IR~1 to §

Expiamation to the types of inspection

L.

2.

. !

Intensive Inspection shall cover inspection in details of al
matters refetsed 1o in IR—1 to 6.

Prelimioary Inspection shall cover inspection n details of
all matters referred to in IR—1,2,3, and 6 and in part
of the matlers referred to in 1R— 4 and 5.

Follow-up inspection shall normally follow Iniensive inspec-
tion and shall eover checking and assessment of the
improvements made ia lines with the suggestions awd
directives given during earlier lnspection,

Prelimiinary preparation foy inspection

Information on the date and nature of impection shail be given
to ths echool coneerned in advance. Should the date so fixed
be cancall_cd due fo unavoidable reasons, eflort should be
made to inform the school sccordingly.



5

Along w1l the advance information, Form IR-2 FAC-
TUAL DATA shall be sepplied. The Headmasier shall
fill up the form in sdvasce of the date of iaspection.

An Inspicting officer should keep himself/herecll informed
of the particulary of the school to be inspacted, and should
possess a copy of previous sospection record, if any, in
respecs ©f that sehunl.

Dmrattion of iowpection

Meanm

M N
L] * L[]

»p

For Prcliminary/ Follow up inspection, the duration of ins-
pection may be | or 2 days depending on the sive of the
school.

For Ins'cnsive Inspection. the duration may bo 2 to 4 days
depending on the size of the schoni

of commumicatinm

While Inipecrors may devise vanons means ta commu-
nicate ideas and own views to feachers, students and parents,
the following media sre sugpesied

Meeting of teachers

Meeting of students

Meeting, of puardhaas/parents
Conducting modcl lessons
Participation in co-curricular activities.

Maiinfainance of imspection rerords

I.

Inspection Records shall he in quadruplicate coples of the
IR Forms (Tripbeate, when inspectiop in conducted by the
Inspector of schools). One copy shall ke kept in the office
of the Headmaster of the school inspected  one copy, in
the ofice of the inspecting officcr ; and twe capies are to
be seot to the Offi-e of the Invpector of Schools, Magaland
who shall forward 8 copy te the depariment.

Towards the end of the vear, the inspection Records shall
be compixled inte monaerams stage-wise ie one monogram

for L. P. Schoolks, one for ME (U P} Schools and one
for High schnols,

The monograms shall be tremswred in the offices  concer-
ned fcr records snd ready references.
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IR—FORMS



The prescribed IR Forms are meant for use SJUTiLg it
of High schools. For uss during inspection of Mf;, (U1,
scheols, the inspecting officer concerned suall simpliy 3:0.

. e

P

~

ting those that are not applicable and shall mociiy the wron’

ever necessary.

Inspecting officers shall make copies of the for.i.,
doing 30, sufficient apaces may be provided for fil:§
Inspection, .

IR-1

Inspection Reeord-latruduction

Preliminary ) .
Intensive > Inspection (cross out the inapplicable)
Follow-up )
1. Name of S6hoo]............ccccoovevmmnnrnennns reeerine
(Indicate Govt./Govt. aided{Private)
2, Namc of the Headmaster with qualificatien............
3. Year of foundation........... RV
4. Maintains from clons.................. L+ T
Date of last Inspection......ovveerervenne.,
Date of present Inspection............ veere

Name of Inspecting Officer...e0vvnn....

with designation



B.

1),

(b)

BOWwW

T~

IR-2
Facteal Data.

BUILDINGS : (indicate availability type and totals only)
School building............... e

Technical building.............. T

Boys Hostel builiding.. ..............

QGirb hostel building. ....ocovrennns

Headmaster’s Quarter......coooveerenne

Teacher's Quarters....ocvcverenesensee

Other Staflf Quaters...... e eraiennes croenrns

FURNITURE...cccoovvvviiriveirenanens eenn,
Playing grounds : 1
2
Mansging Committee :
Constituted and approved vide.............

No. of committee meetings since last inSpectioB. i coiia

S&chooi Timing :

On full working days from,.. ..o AM oL Gl
(with reewss for.................hours)

On hilf working days from....ooovern. . AM o )

No of periods _ .......... eertresssestisnnain ertesans

Duration of eech period. .o riirinnienns

Morning assembly from.........oivnreee. wAM to e

Study hour fiom......ooiveenin, beee beereenes (s TOUOPTO

Avernge work foad of teachers., .. .cicmiimin
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8. Teachiag Staff 1 (Tatal enly including the Hndmst_cr)

TEJaalifcation, BB Logish . og . Tolar oty Grrand
\ iEd/M.F.d tralhed “d“{ﬂw _(mined _Litirilined V_"joml
Il:‘l A8 l
Mses | ! -
|‘B A"sﬁpwb 1~~ ) B
wses | T ] -

AP any | | | T )
nsoseosea || | ll
M e | N !
GHSLOE paned)
\‘I,\Er_u};}}iif—"l
)4“3!‘“5
l otal | )
2. Puosts ;;want for Graduate teachers................. eereenn ceeneres
under graduate teachers............ e Biebaenes

F. Dilker Swali Existing Stafl Posts vacant,
Meiairon. ... Yerrcavrenan
DA i e
LiDA. ... eereeas hetren vaes
afiry
Péeoms....... cereiens L YYD
Clhewkidars.oo L,
Cwoks.iiv.,

G. hierohvent :

Class v | v ve vin vl x| x| Tomi No.
(luring
| e 7 last inspection
! Nos. oof Sections ' R
T S, [ERNFUNS N NGRS (U WO SR BRSO S

B .y

LHrls R U N R R A T

r(!' 1' o . T - I E
- e P IR SO DU B SN ——
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H. Attendance of Students :

1.

Admissions (in the current year only)

To cluss

on compieliovn vl
school canrse

vu LR ol
Residence

VR

1}

Total

Ciass | dection Average datly Cle . wer ge A u g
‘ ) attendance atbandynee DAL
___;.,_w ~*;».__w,.»—.-._-__m-— S -
_.«_}.;-.*.l_,_.__,__-_,, ——
__._..l.x_:__.. _..__w.;._...l___...._,_.__-._. DS P -
..ﬂwirmi.___.m_ e
vin | A | -
B T -
- _.(,:..—hi R R
‘__,;/.l.[,..w ___A_.- SO RSN
——-i‘-—— e i ax =
_‘“E._., e e e e R -
—~--\-/-l~»—~ ---—;{«» o o i o e e [ e R —
.~~h—~~» SO - -
- v A.m.w ~ — - ' " —
ow o PO
-.“\,ITW .,_A, S OO IS PSP .
_—E“m e e e e e - | “ —
Two | oA R T
Wf]_“ e - S,

“7on il Teatth

Total

. R R R
B e e B
e e e o RAR

- S U IR SR
T e e R
T B e S [

v | o *i 1
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J.  Examinalon Results ( the previous year.) .

(’lass

Schoot

No. in class

No, appear-
ed

No. promo-
ted altowetl
in test

Nu.

Eusacd
in final

Over

2ryantags

all
Pass

e 41 it

Total

F

N

e s Wb ot 8 4

- — -

P

K. Librar).

No. of

Englist

Books in

|

e —e»‘“"w»

¥ In Hindi

No. of Books issued
to students & teacher
in previous year

e e W

Reading

hour of the

Administration

oo e ——————

Library
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L. Hostels
. Nature | No of Comm- {Medical | Mess- ENn. of]
Type of | Super- ! of hosiel- | Furni- jon room| sapar- ing lcooks
Hostel | vision Building| lers ture viosin arrauge"i
, = | ment, |
- UG ST [N —
Boys :
Huostel l
Gidls
Ilastel
i T S B B ] Tl S
M. Community Relutimns.
1, Is there parent/teachers meeting 7........nee
2. 1f yes, how many times was it held
since last inspection............ ..
M.  Curricular suhjects
1.
2.
3.
4.
5.
6.
1
K.
9.
10.
il

Q. Co-Curicular activities.
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R—3

Rexmarks of Inspecting Officer o1 the contents of IR-2.
A.  (a) Buildings.
(b) Furniture.
B Playing grounds.
C. Manging Committee
D School timing
'E.  Teaching Staff
F. Other Staff

G. Enrolment

H. Attendance of students
Admission.

J. Exammwation resaits
K. Library,

L. Hostels,

M. Community relations
N.  Curricular subjects.
O. (C -curricular activities
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IR—4

General administration.

A. 1. Distribution of work among stall, time tabk, elc,
. Inspection of teachers noies of lessons to  students.
. Supervision of class teaching.

Model lessons and discussions.

Libgary management,

Games and sports.

Recording progress of pupils cumulatlive records.
Conduct of school examination.

Sanitation.

Decipline.

Sv@Nsws LN -

1

B. Registers.

1. Admission/Transfer Register

Staff attendance Register

Students attendance Register

Collections of fees,

Casual leave Register

Cieneral leave register

. Steck Register.

Prodaction and salefutilisalion Register
( where there is vocational subject )

9, Bill Register.

10, Acquittance Register.

11. Cash Book.

12. Holiday Register.

END AR WN
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IR-5

‘feashing Work of Teachers

A, Scheme of work,

B. Agsessment on curicular subjects including vocatianal subjects.

Class Subeut Name of Teacher

R A

Qualification

Remarks g{
inspecting officer

o~ we et e —

" Co-currieular activities.

7y
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IR—6
OTHER MATTERS NOT COVERED IN IR -1 to %

(give details )



