
■ I

NIEPA DC

D12078
a y

m J S 'S M V i'K .

S K K H K ^ O

a o i j Q a



,biiahy a gui;«aii»i*i'u«

^anw»< •««* A ia m iitfM iw -
l7-B. * i  AtttoW'"** **•*•' ^

Ntif D - ia e 'T «  
ooc, N .........."  "O P Iu S jE o S



DEDICATED 
TO THE CAUSE OF

ELBiENm EDUCATIOH

01- 05-2002



Nusrat Tak S.K.KAKROO

i

”r'?:

ro/i; to m  0/  w ^ n a h s a t x o n  o f  P > i m a > y

^ d u c a t u m .  U e n  u n t i l  a  k m p ( ^ n  i t  m a y  n o t  k  f O s s i M e  t o  a c i ^ i e v e  

t l w  p r o p e r  B < > a l  u n l i t  t i k  i r a m r q m u m  o f  t h e  c o m m u n i t y  C o n c e n i c d u  

s o u s k t .  S a n v a  P , w a m M C  ( S S ^ l t f u ^

a m t h / h f  i ' r i i m i i y  r d u c a t w n  i  v v e i  t o  t ' A  i

tfie  v i t h i f c n  a r e  a h k  t o  ^ a n  t ^ r m m c  < /  a c t i o n  t i i e m e k ^ s ,  , 

id e n tify  t l i c  i m p o r l a n c e  o f  c M i  e d u c a t i o n  e i b e  a  p a r t  q f i m o m t m  

meihodolo0i€s ivHott’ IteatUdiy
' , k „  ' S m  *■ ' < ’ > ■  .'■ ^  J '

«  i  t t m  V lm lc tS .  I m J t j I u M im  ummu. U t  «-> fc 'P - '<■«

M « k  , / ■ » » * m  ‘ V » * r t r i  i i  1

' ekm ehthty eXbjiyfii)ft



F O R E  » 0 M
Ihe process o j economic devefopment in an orjfianized and planed manner was set 

in motion witfi the introduction o f the concept o f Jive year plans in the country. Ihe strategies 

were accordingfy devtsed and priority fixpd so as to reach out to alf the strata of society and 

carry out various schemes in the pursuit to Bring ahoui a wholesome socto economic 

transformation in the country. Qhe idea was to have the poverty fought through tnter-alia 

spreading education with a network  ̂o f schools Besides following various measures fo r  

associating the community in the decision malting process,

J{fter a long tnnings having Been played and various schemes launched with 

pointed objectives the resuCts have not Been matching with the satirfaction level o f the common 

masses. In this Bact(jdrop various measures have Been tal(en By devising novel schemes and 

implementing various community related programmes, ^Education sector Being at the top in order 

of priority efforts have Been made to associate the community fo r  upgrading the systems in the 

education sector By which the quality education could Be ensured together with ensuring 

coverage to the underprivileged, weaker and deprivedsectums o f the society. In order to address 

this tasf(with the underlying oBfective o f ensuring VniversaBsratum (f*tllementary duration, 

optima f  retention o f chiCdrtn in the schools and Bestowing quality education on them, it has 

Been felt imperative that without the active participation of community the dream wouldnever 

come true.

Ihe Qovt. o f lammu fS.. Kfuhmir rising to the occasion decideil to have community 

involved in a Big way with the elementary level schooling to ensure the fulfilment o f dream of 

universalizatum o f elementary education By various strategies andinter%fentions R ê provision 

of quality infrastructure, teaching learning material] improving parent teacher relationship,



afsoctating tfi$ commumty in tk§ efforts of vatious incentives to tke ckitdrenjxtrentiang them 

to tk§ schools *tk$ association of the community in tH§ wfuUitsome taŝ  ̂kas startedyiefdmfi rii fi 

dividends simuCtaneousCy giving out an evaCuation ikat the community has not Seen fuCCy 

awa^fned to the needs and responsiMities nor is it futty oriented to address the tasf(̂  

pmspectivefy Breafiing tHe sfiacf((es of old age systems circumventing a de^te, discussion and 

transparency so that the goaCs could be more purposefully realized with economy o f time.

In this Backdrop I find that a team o f officers o f State Jnstitute of^iducation 

Jammu (SI*E) comprising Smt. 9{usrat lal^andSh. S. %  'Kfllifvo have done a significant woĤ  6y 

having delved into the matter in all mtcw details and having devised a module under the title 

(M*l)JiVM) encompassing a ll requirements o f 94emSers o f  ̂ nchayiti <Ŝ j Institutions (<P^/s) 

and ViClage education Committee (l*EC) tMemSers. The idea is that untiC the community 

members arefuUy awal̂ fned to the needs and challenges and understanding about their role is 

explained to them together with laying emphasis on various systems to be put in place to mat(f 

the operation a great success, the last hope fo r  retrieving the systems through the above 

mechanism lest the same may also meet its Waterloo. In this background 1 do not wish to get 

ruHiyed by sentiments but re-assembCe myseffwithtn my comnctum to pay compliments for the 

good wor^done by way o f devising o f module which when permeates into the system shall 

recharge our broken dreams and shattered beGefs and shaH bring forth revoCution o f an un- 

definabCe magnitude which alone can gear the system and mal(e us true Indians within us 

matching xvordunth deeds ^ho can deny the hard labor having been put in the preparation of 

the module which is a job which one can do in fu0iOment o f ones own aspirations,

in bringing up the basic education as the instrument o f unity, nation building and integrity?

T pray and hope that this iod ide xvould go a long way in sensitizing the 

community fully, which is the ultimate challenge we a ll have to rise up to,

*The State Institute of*t,ducation Jammu as a whole shmU have to evolve into a 

team traast ending the considerations oj status and protocol so that the programme travels 

farther and farther carrying the message ofeducatum as a sole means of mbHmation to the 

length and breadth o f the State.

M S

(Director School HdurMion Jammu



It gwis us immenst pfeasure to at ^naivled^e ourjrep sense o-gratitude to 
Sfi. a' *)tm tor Scfioof ̂ Iducatum Jammu whose aSle ami e\penetnea guuiance 
pnrinded an mspinittort to complete the amii^desptte our busy schedule o f prepanng 
(District annuaCpCans (?0ir2 03} under for Jammu province.

Our mice re tfianl^s an due to Joint (firect or education/ PnncipaC State Institute 
0/  education Jammu for fiu co operation and encouragement m compfetin^j tkis modufe

We are tdankfuC to . /v »< { Q̂eflo%i> Schoof and !Nbnfomial ‘Unit, 
'National Institute o f  ̂ .ducatiomd(pCanning andj^dntinistration (Wr<P^) 'New (i)eCfii 
for her vaCuabfje guidance am ffor pnmding us some modules o f different states on ‘\^,C  
training,

% k are tfian^ul to S h ^  i ^ ( K  and Sfi Hr,u«i4 i^hoxvd ty 

(Sr. "Assistant) o f  SI^^ Jammu fo r  their effort to suggest the name " fo r
the module.

Our sincere thanks are also due to Sh ^anJit. fo r  computerizing
and formatting] this module

We are also than^uC to our family members who relieved us just for a few days 
from the household acthities and provided us sufficient time to study and discuss a few  
modules o f other states in order to prepare this module in the bacfidtxrp o f  present 
scenario o f  elementary education in our state.

Cast but not the least we bestow our gratitude to Sh.  ̂ Suigh plus 2 
principal and Chief liitor fDC 'E/ 7) Jammi Jor speaiing his precious moments in 
rorrecting the language o f  this module.
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Tirst (Day
Registration and material distribution ^

❖ rormal welcome to the participants
❖ Information about arrangements 
< *  Introduction
❖ Aims of Training
❖ Analysm of present socio economic structure of moda village, tehsil and 

district
❖ Perception of siociety regarding the education of backward classes, 

depnved classes and Gfds education
❖ The status of girls and women in the society Present status of elementary 

education and its aim of Universalisation, analysis of the conditions 
Identification and solution of the ornblems

❖ What is Sarwa ShiNsha Ahhiyan (SSA) A detailed information regarding its 
programme. Management Structure, Rationale and objectives of SSA

❖ The concept formation Nature of work, rights 8. responsibility and role of 
VEC/PRTs regarding the Universalisation of elementary Edut^tion under 

SSA
❖ The role of VEC/PRI’s in New Panchayati Raj Act
❖ The functioning of VFC while convening the meetings
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Second" (Day.

^  Formal welcome to the participants

^ Functioning ot VEC {Proceedings of the meetings) Development of 
Leadership Skills
Functioning of VEC (How to take decisions).

^  Functioning of VEC ( Duties, Rights, Responsibilities)
Functioning of VFC (How to record minutes of the meetings). 
Functioning of VEC (Maintaining accounts).
Functioning of VEC(How to get the classrooms and school buildings 
constructed)
Fjjnctioning of VEC (Planning and Analysis of Field Study for 
Universalisation of primary education.

^  Functioning of VEC (Planning for availability of elementary Education 
for all children.
Functioning of VEC (Planning for out of school children to bring them 
back in the schools/EGS centers)
Valedictory Function.



Training of 
V.E.C. members

Objectives 
Nature of training
Process of Training/Training Process 
Important highlights in Course of Training 
Important highlights before training/Pre training 
Daily Timetable and main subjects of discussion

Appendix

Sample of Registration Form
Sample of Registration Register
Educational profile of the village/Morda
Enrolment profile of the village/Morda
Objectives of SSA
Components of SSA
Strategies central to SSA
Financial intervention on SSA
Intervention norms of SSA
Role and Funt tions of VEC/PRI members
Powers of VEC/PRI members . ,
Funds for VEC.
Organisational and administrative support for VEC



\ . c . c . r r . R , r

(i)biecttves

To build awareness among V.E.C nrtembers.
To Insist upon the co-operation for availability of Elementary Education for all.
To aware community for girl eduroNon & Women empowerment ttirough V.E.C.
To encourage ttie ladies, disadvantaged group, SC, Baclcward Classes, minorities 
and iiandicapped persons for tiie participation In monitoring of sctiools.
Building awareness of community ttirougii V4E.C. for reducing tlie drop out rate 
and ensure 100% retention up to elementary level of scliooiing.
To sensitize V.E.C members about ttieir rigtits, duties and accountabllitv.
To build awareness In tlie community and assure their participation for availability 

and monitoring of natural, physical and educational Infrastructures of schools 

Through VEC.
Capacity Building of V.E.C for its successful operation 

Ensure successful functioning of the members of V.E.C/PRI 
To bridge the gap between school and society.
To ensure Quality Education
To ensure community participation In the management of Elementary Education

> To achieve the target of Universaiizcition of elementary Education by 2010
> To bridge all gender and social gaps In the Elementary Education



Nature of 
Teaching

❖ Two day sensitizing training about the role model of the members of 
PRI’s and VEC’s.
To invite five members from each V E C for participation in training in 
which Secretary and Chairman must be present, in addition to active 
member or Ladles members and members from SC, ST, and other 
communities

❖ 30-40 participants in each training camp
❖ Participatory based training
❖ Principle and Behavior based training

Training 
Process

Participatory Based 
Activity Based 
Teaching-Learning Based 
Lecture method.
Presentation of group discussion in large group, Small group, 
Group Talks.
Thinking
Case-Study
Activities without hesitation
Use of subject based material for making interesting training



Imnortaiit Higlilights in Course of Training
( liis t r u c lio n s  lo r  R  P ’ s)

Being a trainer R P’s should think themselves as trainees and should
have sitting arrangement among the participants
The word 'Hum Hum log’ In talking should as far as possible be used.
Words like, Aap, Main ,Tum, and V F C people etc should be avoided
while talking.

R P’s should maintain easy & amicable environment with discipline and 
punctuality
R P’s should solve the quick reactions of participants with the help of 
group discussion/internal talk
R P’s should not impose their views on participants. They should be 
initiated to express their own opinions.
R P’s should have respectful feelings to the women, 8C, ST and 
minorities.
R.P’s should ensure the participation of Chief Guests/Public 
representatives and Officers during the training.
R P’s should provide equal chance to ail participants so that every one 
can express his views on the elementary education of his locality.
R.P’s should not promise to fulfill the demand of V.E.C members on 
behalf of SSA during the training. They should also encourage them to 
fulfill their demands with the help of community participation/involvement 
of community
R.P’s should not use the words like order & direct.
R.P’s should not use the difficult words during training.



Hiuhlights of Pre-Training

 ̂ Participants should be aware at least seven days before about the venue of 
training programme

^ Motivator/Resource person/concerned DIFT officer must have come at ttie 
venue before reporting time and help the participants in registration 

Proposed timetable should be prepared well in advance 
Advance preparation of lessons/lectures by trainer/Resource person/Motivator 

is essential

 ̂ Advance arrangement of useable teaching-aids during training should be made.
> Availability of First-aid Box be ensured
^  Sufficient electric facility should be arranged.
/• Arrangement of furnished toilet & bathroom should be made in advance.
> Spef îal care should be given on monitoring and cleanliness 

Advance arrangement of distributive materials to the participants like
1) Note book 2) Ball pen
3) Information materials related to the programme
4) Proposed timetable 5) Carry bag/Bag/Folder etc. Be ensured.

Advance arrangement should be made for registration material like
Registration Register 

^  Registration Performa 
^  Scale 
^ Ball pen 

Name plates
o Advance arrangement of drinking water, refreshment and toilet facilities

for participants during the training.
o Advance arrangements should also be made foir the preparation of

training room having the facilities like -
Blackboard, Banner, Curtain/Gaddey for sitting, Cello tape, Scissors, Aggrabati, 
Marker, Sketch pen poster for decoration



Arrival & Welcome lo the participants 

(Banner for training venue.

Objectives
I Participation nf participants in the training.
II Building mental awareness in participants for training.

III To develop intimacy among the participants
IV Highlight the importance of SSA and the Programme of elementary education

Method:

Mvj\ua\ anb behavioral welcome, with full intimacy, to members of PRI and 
V.E.C. By concerned DIFiT officers/Motivators/Resource persons.

Process:
The participants will be welcomed and accommodated by the concerned DIET 

ofticer/Motivator/Resource Person as they reach at the training venue.

Outcomes:
The participants should increase interest in training and feel that they 

have some importance in the programme and they have been invited for 
execution of very important task.

Caution:
There should be no let up in the welcome of participants from the side of 

Motivator/Resource person/DIE 1.



Rea i»tr « t lon and Material Distribution

Objectives:
❖ Informatinn about participants
<♦ Information al:ioijt number of participants
❖ To provide proposed timetable of training to participants
❖ Availability of writing material to participants before going into the 

training room

Method:
> Listing & getting information from participants.

Materials:
^  Registration Performa 
v' Registration Register 
V' Ball pen 
v' Scale

^  Distribution of material Notebook, Ball pen, Identity Card, Programme related 
information material, proposed time -  table, Carry bag/Bag.

Process:
Filling up of registration form by participants at a fixed space and 
registering details in register and after this providing them writing 
material. Help by DIE T officer /Motivator/Resource person in registration 
process.

Outcomes:
■ Availability of materials and enrollment of all participants.

Caution:
o The registration may not be left of any participant 
o hqual distribution of the teaching -  writing aids to all participants
o Help by Motivator/Resource person/DIE T Officer to illiterate participants 

with regard to registration



Formal Welcome of the Participants

Objectives:
❖ Providing opportunity to all participants to speak 

Mutual introduction of participants
❖ To remove hesitation.
❖ Building environment for training

Method:

a) Througfi introduction.

Material:

1) According to need /Situation Plate, Flower, garlands, badges etc

Process

1) All participants would be seated in the training room in round shape. All 
participants will be introduced about the manner of formal welcome.

Outcomes:
All participants will be introduced with each other.



Information about Arrangement

Objectives:
❖ Provide Information about arrangement.
❖ Mentally preparation of participants during the training for working under 

arrangement

Method:
❖ Group discussion in a large group
❖ Self participation

Material:
❖ Chart paper and Marker, Cello tape, Scissors and plain paper

Process:
❖ The information will be conveyed about handling the arrangement through 

group discussion in a large group

(a) Senate An-angement (b) Cleanliness
(c) Food/refreshment Arrangements (c) Cultural Programme

❖ The task will he distributed in a collective way as per participants Each group 
will try to finish the related task colle('lively.

Outcomes:
❖ To develop the handling skill in all participants for daily arrangement.

Caution:
❖ The Motivator/Resource person invites the name of participants who have self- 

interest in handling the daily arrangement This task may not be imposed on 
participants



village Education Commlttee/Panchaytl 
Raj Institution Members

I'raining IMocliile 
First  Day

Introduction 
Methods:

1) Mutual introduction through pair method

Outcomes:
■ To develop mutual understanding among participants, to remove hesitation and 

build the training environment

■ To reduce the distance between Motivator/Resource person and participants 
and develop the mutual understanding

■ To be appraised of participants expectations.

Caution:
>  Motivator/Resource person will also be self participated in this game
V The ideas of participant may be regarded

Alms of Training

Obiectives:
> To develop understanding in ttie regard of aims of training.

^  Information abotit the importance of SSA

iVlethod:
Lecture Method using overhead Projector

Material:
Sketch pen, Chart paper. Marker etc



Process: -
>■ Dur ing the lecture the Resource person will ask from the participants some 

questions like

1 I low many teachers are there in your school'i'

2 Are all the school activities carried out according to the time table set for them?

V In a single or 2 teacher school, how do they manage to take care o f all foui classes 

simultaneously?

4 Do you have any trained teacher to take up the various co-curricular activities like 

singing? Dancing painting etc ?

5. Do you have people skilled in various fields in your locality?

6. I f  the teachers find it difficult to teach mathematics and science, then what alternative 

arrangements are made?

7. In the absence o f the teacher in a single teacher school, how do the classes function‘d

8. Are the services o f experts from health department. Agricultural department. Veterinary 

department, social organization etc utilized from time to time?

y. Have you ever thought o f organizing i-oaching classes for students appearing in 

scholarship examination with the help o f local experts?

May be some more ideas are forming in their mind, bul they are still hesitant. Why let them 
discuss >vith other VE(' members and write do’wn their difficulties, ideas and suggestions for overconimg those

Outcomes:

To develop the understanding about the aims and objectives of SSA

Caution:
Motivator/Resourc>e person should clarify the alms of training through adding of 
compiled expectations



Information off Training Report and 
8olectlpn of Reporter

Objectives:
• 1 o Inform the partir.ipants about the Importance SSA

• To develop the skill tor report writing, remembering and analysis In participants 
for written information of whole-day activity.

• Building capacity of preparing the written document for an overview

• lo  make qualitative improvement in training standard

Method:
❖ Collective discussion in a large group
❖ Self -  participation

Material:
1) Chart paper, Marker, C ello tape, Scissors, Plain paper

Process:
•  The information would be given about the importance ot'training report and method o f 

writmg report in a bigger grt)up. And also two participants would be asked to come 

forwaid willingly tor preparing o f concerned report-activities before the lunch and aftei 

the lunch both days

Outcomes:
❖ To develop skills o f training report writing in participants

Caution:
• The report may be required according to daily routine including subject matter 

and their main points.

• Don’t mention the name of anyone in the report even the name of 
motivator/resource person/participant



Analysis off Present Socio-Economic 
Structure off moda, !dUaafli tohifJI and 

District.
Objectives:
■ —wwh—w—W— fl— f

❖ To intimate thf* participants about the present socio economic structiiro 
of village

❖ 1 o make them sensitive atiainst the socio-economic condition.
❖ To intimate them v\/ith real problems of the village

Method:
Thinking and discussion in large groups

Material:
Chart, Marker, blank maps etc

Process:
The participants would be informed through graph as regard the social structure, its 

main part and about their inter-relations. In which they would be made familiar about 

the subjects like illiteracy, poverty, limited scope for development, situations o f ladies, 

schedule caste and backward classes <̂ tc

Outcomes:
Information about Socio economic structure o f village

Caution:
The repetition of subjects may be avoided. The participant may not go 
astray from the subject.
The discussion may be made interesting 

^ The participants don’t get entangled in the situation of difference of 
opinion
The points/opinion of any participant may not be removed from the list 
Don’t hurt the participant’s feelings



ThJI. Perception off Soclotv Regarding the 
Education off Backward CJass, Deprived 

ciass and Giris Education.

Objectives:

1. To bring about a change in the perception of society regarding education.
2. To sensitive the people about the backward classes, deprived classes and girls 

education
3. To bring about a change in the perception of women regarding the girl’s 

education

Method:
A discussion in small groups.

Material:
Chart paper, Marker, Sketch Pen, Cello tape, Scissors etc

Process:
Firstly the participants would be distributed in six small groups and each group 
will be provided subject matter for group discussion 

The subject of group discussion may be as follows:
The perception of society regarding the girl’s educ-.ation.
The perception of their guardians regarding the children of 
poor/deprived/backward classes.
The perception of families who are employed regarding the education 
The perception of women/ladles about the girl’s education 

^ The perception regarding the education of elite class.
^ The perception of society and family about the educated daughter-in-law.



Fighteen-minute time will be given for group discussion The presentation will 
be held after the completion of time 1 he Motivator/Resource person will give 
information related to the subject

O y t c o m Q s :

To sensitize the poor/backward/deprived classes regarding the education of their 
children and together with the feeling that education is equally important for them 
also.

Caution:

1) The attention may be drawn on this issue that all the participants may be 
given an equal chance to express themselves
2) The Motivator/Resource person should spent a little bit time in each group 
during the group discussion



The Status of Girls and Woman In tha

Society

Objectives:

1) To introduc^e with different conditions of women
2) To sensitize them about the assassination of girl
3) To build awareness among the people about the atrocities afflicted 

On women.
4) Education is helpful in changing the status of girl and women 

The understanding regarding this may be developed.

Method:

Discussion in small group, Presentation and discussion in large group.
Material:

Chart paper, Sketch pen etc.

Process:

First of all the participants may be given understanding about the subject 
and they may be may be explained about the female literacy rate of their 
village, tehsil, district and state

Outcomes:

The participants should be made aware about the prevailing situation of 
educ'^tion for women and they should know that how the education solves their 
problems.

Caution:
' 1 1t may be remembered that the participants must not divert from the subject

2 The Motivator/Resource person during the group discussions may do the 
guidance and care/perusal



Pr>sent condlltlon of Eiementary 
Education In J&K, 

lt« aim of .Un|versal|satipi|i 
Identification and solution of the

P f o b l e f i i f .

Objectives:

1) To make them aware about the present condition of Pnmary Education
2) To identify the aim of Universalisation of Primary Education.
3) To Identify the obstacles regarding the Universalisation of Primary Education 
and the understanding may be developed about its solution
4) To motivate and sensitize the participants people regarding the 
Universalisation of Primary Educ:ation.

Method:

Mute acting, Display of data and thinking.

Material:

Stick, Book, Chair, Matchbox, Marble, Chart Paper, Marker, Information 
Sheet a m i  data related with Primary Education.

Process:

First of all the mute acting will be performed by the motivator/resource 
person The Motivator/Resource person will perfonn the role of teacher, child 
and guardian in this mute acting In the first scene, the teacher is sitting on the



( hair with a stick The guatdian will force child to go to school with heavy load 
of bag. During the process of acting,
the teacher used to frighten the child with stick and asked him to study and the 

teacher kept sitting by keeping legs on chair and then start smoking. The child 
starts to play marble wtien the teacher is not attentive Suddenly the teacher 
becomes attentive and he starts to beat the child and threatens him to read 
Being afraid with teacher’s behavior child is overcome by fear but pretends to 
read Meanwhile, the child runs away from the school when he found that the 
teacher is not attentive The mute acting is being stopped at this point After 
that the following questions may be asked to participants:
1 What did you saw'?
2 How was the teacher’s behavior?
3 How was the guardian’s behavior?
4 What was the Child doing?
5 What did the child need?

6 Why the child ran away?
More of such questions can be asked to participants and forwarding the 
continuation of discussion to the concerned with block, district and state. The 
present problems of the Elementary education in Jammu and Kashmir State 
and their solution will be discussed through these data

Outcomes:
The understanding may be developed about present condition of Primary 

Education.

Caution:

The advance preparation of mute acting should be done and necessary data 
may be collected in advance.



What |s Sarva 8hlk»a Abhlyan (SSA)T 
Detailed Information regarding Its 

Implementation, Alms^ objectives and 
Interventions.

Objectives
1) to  make them aware about SSA

1) To make them aware about the structure and management of the 
programme

Method: Lecture, Distnbution of Information Sheets.

Material:
Information Sheets regarding SSA, Chart paper. Marker, Sketch 
pen, Cello tape etc.

Process:-
The Motivator/Resource person in a large group will give the 
information about the goals, management of objectives and 
structure of SSA through the information regarding SSA.

Outcomes: To make them aware about the different aspects of the SSA

programme

Caution: Please do not give the details about SSA, but give the necessary 

information  ̂ . . - , . . .........................



The Concept. Form ation. Nature off w ork.
Rights, Re«pon8lbllHI>» and the 

Role of Village Education Committees 
(VEC*s) regarding the 

Unlversa lisa tion of Elem entanf EducaticNi
ILnder SSA.

Objective:
To make them aware about the nature, Process of formation, Work 

Proficiency, responsibility and role of Village Education committee.

Method:

Discussion in a large group through the method of questions

Material:

V E C Brochure concerned with the Formation, nature, function, right 
responsibility and role

Process;

The detailed Information will be imparted through discussion about
V E C concept process of formation, nature, function, responsibility and role.

Outcomes:

The detailed information regarding the V E C

Caution:
The information should be given on the basis of V E C provisions laid 

down under SSA



The role off V.E.C. in New 
Panchavatl Rid Act

Objectives:

o To make them aware about tlie New Panchayati Raj Act and what is the role of
V E: C under the already prevailing system of Panchayati Raj Act in J&K 
Developing understanding regarding these.

Method:
o Thinking

Material:
o Chart Paper, Marker, Sketch Pen, Bulletin concerned with Jammu & Kashmir 

Panchayati Raj Act.

Process:
o The Motivator group will distnbute the bulletin concerned with the J&K 

Panchayati Raj Act. After that they will provide information regarding the 
importance of V.E.C. under the njling of Jammu and Kashmir Panchayati Raj 
system through discussion for developing understanding

Outcomes:
o Development of better understanding regarding the inter-relations of V E. C. and 

Jammu & Kashmir Panchayati Raj System.

Caution:
The spec iai c:are will be given on this topic in presentation that the information 
may be provided as per provision of Panchayati Raj Act.

r.



The Functioning of 
Vlllag® Education Commjttee 

-  Convening the iMeetJng.

Oblectives:

make the participants awaro about the successful function of Village 
education Committee fV E C.)

Method:
❖ Role Play

Material:
♦♦♦According to Need

Process:
❖ First of all the participants will be provided ten minutes time for preparation of a 

meeting in a practical way selection of Topic, the objectives of meeting, 
information to participants for participation In meeting, and making the work list 
of meeting for role play. After that the each group will suggest the method for 
solution of gaps to identific^ation of virtues & vices throiigh their presentation 
and analysis

Outcomes:
❖ Developing the understanding regarding the successful convening of V.E.C. 

meeting

Caution:
❖ The wrong information may not be provided



Second bay

TJIM functioning off V.E.C. 
(Procoodlnqs off meetinn*) 

■Development off leadership skill)

Oblectives.
To develop the leadership skill among the participants to establish an 
efficient Village education Committee (VEC). To develop the leadership 
skill among the participants for successful conducting of meetings

Method:
To follow up and role-play.

Material:
Old newspaper a Waste paper, Chart paper, Marker, Sketch pen. 
Scissors

Process:
The Motivator/Resource person will arrange the participants in three 
small groups separately.
After that one participant from each of the group/each group will be said 
to perform the role of separate leader in their own group through calling 
by signal turn wise. They will perform the role of different leaders given 
as follows;
The role of dictator leader.
The role of participatory leader,
And the role of inactive leader,

' ' ' The above participant will then go bark and sit with own group They will not 
tell anything to their other friends of group All participants will be provided old



newspaper and they will be asked to make one hundred aeroplanes within 15 
minutes witl̂ i the help of group’s participants As the role-play starts, three 
leaders will perform their role In their own group according to instruction The 
Motivator/Resource person will have a watch that the task is going on 
according to rule and regulation or not through visiting in each of the group 
After completing the time, the following questions will be asked from the 
participants

• Which group has made how many aeroplanes?
• Why your group has made more number of aeroplanes?
• Why your group has made a less number of aeroplanes?
• How was the role of leader in your group?
• How was the leader’s behaviour in your group?
• Which of the leader’s behaviour you like and why?

At the last moment Motivator/Resource person will discuss on this issue 
through connecting with behaviour and activities of role-play that which type of 

participation of chairman, Secretary, members and villagers should be done in 
the implementation of the V.E C meeting and other activities conducting

Outcomes:

Developing understanding about the group participation and leadership 
skill

Caution:

The Motivator/Resource person will assess carefully the positive and 
negative effects on the group and the role of leader of each group The 
Motivator/Resource person will enhance the need and their importance 
of the participatory leadership in the V E C through that role play & 
simulation



Functioning of V.EX . 
(How to take decisionT)

Objectives:
To develop the understanding among the participants about tho process 
of decision and their different aspects

Method:
Study annexure 3

Material
Written Performa about educational profile of the District/morda

Process:

After providing the written Performa all the participants sitting in the four 
small groups may be asked to take decision within ten minutes about out 
of school children in their respective village/ morda. As the time 
completed discussions may be stopped and the analysis may be done 
The following questions may he asked during the analysis:
Have you taken any decision*?
Was the decision unanimous'?
How was the opinion formulated?
How do they feel who have not involved in det'ision making'?
Which is the best method for taking decision?

It would be ('clarified through discussion and presentation by 
all the four groups that a number of members in the group are unsatisfied and feelings 
of displeasure will clearly be visible on their faces



Taking the discussion fonÂ ard the participants may be clarified that the process of 
decision effected by the point of view, value and opinion of the member who are 
Involved in decision making A number of methods may be followed for making 
decision in the order

(A) Public Opinion (B) self prescribed

(C) I  win t)ecision (D) by vote

( t)  Unanimity F) by force
The difference of opinion among the members/participants is bound to happen 

whenever the process of decision making may be held because everybody has his 
separate ideology about every thing. The difference of opinion is bound to happen 
when the member/participant person having different point of view and ambitions will 
gather together for decision making. The participants may be informed about this. 
The discussion may be held about few methods for settlement of differences of 
opinions The settlement as may be follows:-

❖ Safety
❖ To patch up
❖ Dealings
❖ Impose
❖ Clear solution of problem
❖ Social adjustment
❖ Reducing the mutual differences etc

Outcomes:
Developing understanding about the prohlems & solutions in decision making

Caution:
■ ^  '  Dunng simulation the attempts may he made to assess the decision 

making of each group.



Functioning of V.E.C.

Oblectives:

1 To promote understanding about the importance of distribution and completion 
of task.

2. To make them aware about the feelings of lead effect Whatever is going on 
due to lack of the distribution of responsibility in the order of completion the 
task. To remove any ill feelings regarding the distribution of responsibility.

3.. To sensitise the member of V F C regarding their duty, rights and 
responsibility

Method:
Lecture method

Material:
Distribution of print material.

Process:
Explain the functions of VEC/PRI members (Annexure given)
Ask the following questions

1) Do you realize your role in UFE"-̂
2) Can you perform your responsibilities now?

Outcomes:
Developing a sense of responsibility

Caution
A sense nf responsibility IS reflected through the sensitizing



Functioning of V.E.C. 
(Tlie Method of WrltLnn the Meeting 

P r o c e e d i i f B S )

OblecUves:
To develop the skill of writing proceedings among the participants

Methods:
Role-play and behavioural task

IVIaterial:
Sample, Register, Plain paper, Pen.

Process:
After dividing the participants in a small group, they may be conducting 
the meeting and writing the proceedings accordingly the subject After 
the completion of group task the presentation may be done in a large 
group and suggestions may be invited. The understanding of writing 
proceedings through the right suggestions by the Motivator/Resource 
person.

Outcomes:
Developing the skill of writing the proceedings.

Caution:
Providing information on recording the proceedings correctly



Functioning of V.E.C. 
(To maintain the account)

Objective:

To mak« them aware about the acxountR of incnme and expenditure 
getting from different sources

Method:

Group discussion and Written Sample.

Material:

Sample of different types of register/cash books for maintaining the 
account.

Process:

The Motivator/Resource person may provide the information regarding 
the accounts through discussion in a large group. The information 
regarding the different grants-in-aid of V.E.C. getting through the SSA 
and developmental schemes may be also given and make them aware 
about the whole process regarding its income, expenditure and 
accounting

Outcomes:

Development the skill of accounting among the participant.

Caution:

The Motivator/Resource person should not add anything of his own 
While informing about SSA and development schemes



Information RegardIng^Making the 
Planning 

and Analysis off field study ffor 
Unlversallsatlon off Elementary Education

Objective:
O l  o make them aware on different aspecis ( if Held study

Method:
O  Discussion, Consideration

Material:
O  Chart Paper, Sketcti Pen and sample o f important Performa for field study 

aimeKure ^  S i  A .

Process:
O  First of all, the participants may be familiarized about the field study, 

e g. to survey, identification of physical condition of school study of 
village atmosphere and its method of demarked in the map, method of 
highlighting of educational situation, assessment of educational situation 
of 6 14 age group children

Outcomes:
O Develop the skill of assessment of present condition for Universalisation 

of Primary Education.

Caution:
The requirod information concerned with the field study must be given 
bfjfore the study undertaken in the file



Plannifiji for A\railab|lity of 
Elementanr Education 

for all chllldren

Objectives:
The member of V E C may able tto decide their own role regarding the 
availability of elementary aducaticDn for all children and implementing it 
Developing the skill regarding th is.

Method:
Discussion in a small group, thinkiing and presentation in a large group.

Material:
Chari paper, Marker, Preschbed P'erforma for planning.

Process:
All participants will plan together with their own village participant for the 
availability of elementary educatioin to all children especially plan for 0-6 
child population ( Annexure) After providing the complete information 
about the subject, The Motivatorr/Resource person will distribute the 
prescribed Performa among the participants and provide them 30 
minutes for group task. After the completion of period, discussion and 
presentation will be held in a large group

Outcomes:
The skill of planning should be dev/eloped among the participants to 
provide the primary education for all children

Caution:
- The care must be taken on particip)ant’s clear opinion In all aspects.



Elementary Education Programme 
Under SSA

Village Education Committee training dated fro m _______ to^ _ _ _
Participant Re^stration Performa 

Name of the participant^ __ _

Father’s/Husband’s Name: — -----------------

Ann0xur€-OJ

Permanent Address:—-------------------
Village________________ P O..

Tehsil Block

District________„  PIN

Phone No.___ _______

Age_____ ____________ ____

Educational Qualification:----------------------

Special Training^Qualification/Experience_

N a m e o fV .E C ________________________________

Post in V.E.C. ________________________________

Name of the Primary Schools working under V.E.C.

Dated:- Signature of Participant

1) For Office Use
1. Name of the D istrict_______________
2. Name of the DIET. ----------------
3. Name of DIET Coordinator___ _ ___ _________________ ___
4 Name of R P _  _  _ _ _ _______________^
5. Signature DIET Coordinator __~ .
6. Signature of R.P Coordinator ___- -  ̂  ̂ -
7. RPs opinion about the programme



Annextn^-02

ss: ^Sample of Registration Reglsterf
Name o f the d istrict--------------------Nam* o f th* O IE T ------

N
0

Name 
of the 
Participant

Father’s/
Husband’s
Name

Age
In
years

Permanent
Address

Edul
Quail

Special
Training
/Qualification
/Experience

Name 
of the
V .t C

Name of 
the
elementary
Schools
Working
under
VEG.

Remarks

bn On
the the
First see
Day ond

Day

Signature of the DIFH OfTicer/Programme coordinator



Annexure-03

Elem entary Education Programme under S8A  
Educational Profile of the  

vlllaae/m orda
Name of I he District; * ------------- — ------— ---------------------------------------

Name of the Fehsil ------------- — -------------- --------------------------------------

Name of the villape/morria ---- ------- -------------------------------------------------------

Fopiilatioii of the Village/morda

Total—--------------------------------------

I /iterate Population of the Village/morda

Female---------------------------------- -

Total̂ ------- ---------------------------
(  hild Population of the Village/morda

1) AGE GROUP (0-6) Boys -

Girls =

Total ^

2) AGH GROUP (6-11) Boys -

Girls ^

Total ^

3) AGE GROUP (11-14)Boys =

Girls =

Total =

Enrolled Child Population of the Village/morda

1) \( fE G R 0 U P (6 - l l)  Boys -

Girls =

Total ^

2) AGE GROUP ( lM 4 )B o y s  =

(lirls =

Total



Out of School Child Population of the V1llage/itior(l»

1) AGF (m ()U P (6 - l l )  Boys
Girls
Tola! =

2 ) AGF GROUP ( H - 14) Boys
Girls =
Tola! =

S.r C hild Population of the Vlllage/niorda

1 ) AGE GROUP (0 -6) Boys =
Girls
Total =

2) AGE GROl fP (6 - 11) Boys =
Girls =
Total =

3) AGE GROUP ( 11-14) Boys =
Girls =
Total =

S T Child Population of the Village/niorda

1) AGE GROUP (0 -(>) Boys =

(iirls =
Total =

2) AGE GROUP (6- 11) Boys =
Girls
Tolal =

AGE GROUP ( U -14) Boys = 
Ciirls
Total =

Physically handicapped Child Population of the Village/morda

1) AGE GROUP (0 -6 ) Boys =
Girls =
lo ta l =

2) AGE GROUP (6 - 11) Boys =
Girls
(otal =

' ' 1) AGF:(iROllP( 11- 14) Boys =
( firls =
Total =



Anrmxure-04
ElejW eiitary Educatlpn Programma iin  

School Profile of the  
v lilage/inorda

Status N o ^f No of No of Children studying
Name of the Govt/ Trs. Vacant Grades

School Private working Posts 1 2 3 4 6 6 7 8 Total

------------------------------------------ ------------------- -------- -- --------- ------------------- -------- -------- -------- -------- -------- -  - ---------------

-------------------------- ------------------- -------------------- ---------------- -------- -------- -------- ------- — -  — ------- ---------------

Signature of the V E C
1
2
3



Afifiexurm-05

Elem enta ry Education Proaramme under S8A  
Enrolm ent Profile off the 

v lllaae/morda

Status of Girls Education
Name of the School (Govt/Private)----------------—----------------------------------------

p^sf 2 mI ~ 3rd1 ' ■ pjtB qW
B G T 1 (T ?L G , T B G T B G T B ^G T L G" T B G T Total

Name of the School (GovtiPrivate) ------------------------------------------------------------
2"Q 3rd 15»^

JB T b ] G j T B G T B G^ T l----
— - — — — — — — ------ --------

B
Y f m

JS X L

gth

3 l T B

— ---------------

Total

Name of the School (Govt/Private)--------------
370-

B G T B G T
" 6®* 3th

T _B j 9 j J b I g I i B G T B G T Total

Name of he School (Govt/Private)
3^ 4th 5*** ■

gth
B 5 T B G T B G T B G T B G J B T B G T Total

— — — --------------------------------

Name of the School (Govt/Private)

w  z 2nd 3™ 4ffi qTR

B G T" B G T 8 G ?T. G T B G T B T B G f B G T- - __ ... .
• ^  — ---- " ----------- , _ —  -  ■ -  — —  —  ■

— — — —  - — . — -  — —  ■ — -  - ■— —  - • --------- - ------------------

— ■ - -  - —  - 7  ~ :■ •— —• : :  - — - . . .
— ^ - — - -  - ■T -  - - - ■

Total



Name of the Schoo (Govt/Private) -
2iS3 [ r 4™ gffi 7th

B Q T B G T B A T B G t B 6 _T B G J B G t 1 G t Total

isf
B

Name of the School (Govt/Private)rna
B G

ird 4th I S’" gin gfh
_BJ G L B G J B I B G T G T Total

Name of the School (Govt/Private)
js r

b Tg  T
2nd r^m
B G f B ,A
— — -  - --------

4^ 5*" g h

T J G J G t J L T B G y i

8
Total

Name the ^ ^ o l  ^GovyPrivate)
n*-' [4«r gW— 7^ gffi

B G T^ B G T B G T B G T B T B G I 5 - G r B G t" Total

Name of the Schoo
liT

Name of the School (Govt/Private)

(Govt/Private)
2^ 3^ 4»h 7^ 8»h

G T B T_ B G T B G T B G T G T B G J B G T j Total

1“ 2 n d 3^ 4 t h

B G T B G T B G T B G T B G 1 B
------- — -  - — — — — — — — — — —

B
a
B

nr

Total



Annexurt-06

OBJECTIVES OF S S A

*** All children In school, Education Guarantee Centre, 
Alternate School, “ Back to School” Camp by 2003.

<* All children complete five years of primary schooling 
by 2007.

*> All children complete eight years of schooling by 2010.

<* Focus on elementary education of satisfactory quality 
with emphasis on education for life.

*> Bridge all gender and social category gaps at primary 
stage by 2007 and at elementary education level by 
2010.

❖ Universal retention by 2010.



COMPONENTS OF SSA
• Appointment of teachers.

• Teacher training.

• Quality improvement of elementary 

education.

• Provision of teaching learning material.

• Establishment of BRCs I CRCs for 

academic support.

• Construction of classrooms and school 

buildings.

• Establishment of education guarantees 

centers.

• Inclusive education for the disabled 

and distance education.

Annexure-07



STRATEGIES CENTRAL TO
SARVA SHIKSHA ABHIYAN 

PROGRAMME
Institutional reforms: -

As a part of the SSA, institutional 
reforms in the states will be carried out The 
states have make an objective assessment of 
their prevalent education system including 
educational administration, achievement levels in 
schools, financial issues, decentralization and 
community ownership, review of state education 
act, rationalization of teacher deployment and 
recruitment of teachers, monitoring and 
evaluation, education of girls, SC/ST and 
disadvantaged groups, policy regarding private 
schools and ECCE.

Sustainable Financing: -
The SSA is based on the premise that 

financing of elementary education interventions 
has to be sustainable. This calls for a long-term 
perspective on financial partnership between the 
centfal and the state governments

Community Ownership: -
The programme c^lls foi community 

ownership of the school based interventions

Annexure-08



through effective decentralization. This will be 
augmented by
Involvement of women’s groups, VEC members 
and members of the Panchayatl Raj institutions

Institutional Capacity building: -
The SSA conceives a major capacity 

building role for national and state level institutions 
like NIEPA/NCERT/SCERT/SIEMAT/SIEs.
Improvement in quality requires a sustainable 
support system of resource persons

Improving mainstream educational 
administration: -

It calls for improvement of mainstream 
educational administration by institutional 
development, infusion of new approaches and by 
adoption of cost effective and efficient methods.

Community based monitoring with full 
transparency: -

The programme will have a community 
based monitoring system.

The educational management information system 
(EMIS) will correlate school level data with 
community based information from micro planning 
and surveys Besides this, every school will have a 
notice board showing all the grants received by 
the school and other details.



Habitation as a unit of Planning: -
The SSA works on a community based 

approach to planning with habitation as a unit of 
planning. Habitation plans will be the basis for 
formulating district plans.

Accountability to community: -
SSA envisages cooperation between 

teachers, parents and PRIs, as well as 
accountability with transparency

Education of Girls: -
Education of girls, especially those 

belonging to the scheduled castes and scheduled 
tribes, will be one of the principal concerns in SSA.

Focus on special group: -
There will be a focus on the 

educational participation of children from SC/ST, 
religious and linguistic minorities, disadvantaged 
groups and the disabled children.

Pre-Project phase: -
SSA will (x>mmence through the 

country with a well planned pre-project phase that 
, _  provides for a large number of Interventions for



capacity development to improve the delivery and 
monitoring system.

Thrust on equality: -
SSA lays a special thrust on making 

education at elementary level useful and relevant 
for ctilldren by improving ttie curriculum, child 
centered activities and effective teaching methods.

Role of teachers: -
SSA recognizes the critical role of 

teachers and advocates a focus on their 
development needs Setting up of BRCs/ CRCs

, recruitment of qualified teachers, 
opportunities for teacher development through 
participation in curriculum related material 
developments, focus on classroom process and 
exposure visits for teachers are all designed to 
develop the human resource among teachers.

District elementary education Plans: •
As per the SSA framework, each 

district will prepare a District Elementary 
Education Plan reflecting all the investments being 
made in the elementary education sector, with a 
holistic and convergent approach.



4 ^ n e x u r e  o p

Financial Interventions on
SARVA SHIKSHA ABHIYAN

l ht‘ Hssistanco under the |iro[rraiiiiiie of SSA cdiilcl be on a 85:1^ 

sharing arrangement during the IX Plan, 75:25 jiiharing 

arrangement during the \ Plan and 5(l;50 thereafter between the 

C'entral government and Stale government. ( ommitments 

regarding sharing of costs would be taken from State governments 

in writing.

y  States will be re(|uired to maintain their level of allocation for 

elementary education in real terms on base year 1999-2(100. The 

share of states under SSA programme will be over and above the 

base of allocation.

> The Ciovemment of India would release funds to the State 

government/Union lerritories only and instilments (except first) 

would only be released after the previous instilments of Central 

government and State share has been ti'ansferred to the State 

Implementation Society.

V The support for teacher salary appointed under the SSA 

programme could be shared between the central government and 

the State government in a ratio of 85:15 during the IX Plan, 75:25 

the X Plan and 50:50 thereafter.



All legal agreements regarding externally â isinted pnijecfs will 

continue to apply unless specific modifications have been agreed to, 

in consultation with foreign funding agencies.

 ̂ Fxisting schemes of elementarv education of the Department 

(except National B\l llhawan and N( TE) will coverage after the 

IX Plan. J’he National Programme for Nutritional Support to 

Primary Education (Mid Day IVleal) would remain a distinct 

intervention with food grains and specified transportation costs 

being met by the centre and the cost of cooked meals being met by 

the State.

^ District Education Plans would inter-alia, clearly show the 

funds/resource available for various components under schemes 

like JR\, PMRY, Sunischit Rozgar \ojna. Area fund of 

MPs/MLAs, State Plan, foreign funding and resources generated in 

the N (t( )  sector.

>  All funds to be used for up-gradation, maintenance, repair of 

schools and Teaching l/caming Equipment and local management 

to be transferred to VEC's/School Management Committees.

> Other incentive schemes like distribution of scholarships and 

uniforms will continue to be funded under the State Plan, 1 hey will 

not be funded under the SS4 programme.



INTERVENTION NORMS OF SSA
'k 'k'k'k'k'k'k'k'k'k'k'k'k'k'k'k'k'k'k'k'k'k'kitit'k 'k'kii'k 'k'k'k'k'k'k'k'k
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SNO

rn iH M i
Teacher

School/Altemative 
schooling facility.
UPPFR PRTIWIARY
SCHOOLS/SECTOR

Class Rooms

Free Textbooks

Civil Works

Maintenance and repair of 
srhool buildings

i

One teacher for every 40 children in 
Primary and Upper Primary Schools.

At least two teachers in a primary 
school+

Within one Kilometer of every habitation

As per requirement based on the 
number of children completing primary 
education, up to a ceiling of one Upper 

Primary schoo l section for uvery two 
primary schools.

A room for every teacher in primary and 
upper primary school 

A room for Headmaster in upper primary 
school/sector

To all giris/SC/ST children at primary 
and upper primary level within an upper 
ceiling of Rs1S0/- per child.

Ceiling of 33% of SSA programme funds 

For Improvement of school facilities, 
BRC/CRC construction.

No expenditure to be incurred on 
construction of office buildings.

Only through school management 
committees

Up to Rs 5000/- per year as per a



8 Up gradation of EQS to 
regular school

TLM for upper primary

10 School Grant

11 Teacher Grants

teacher Training

State institute of 
Educational Management 
Administration and
Training (SIEMAT)
Training of community 
leaders

Provision for disabled 
children

Research, Evaluation, 
Supervision and

specific proposal by the school 
committtec

Must Imvolve elements of community 
contrihiution

Provision of TLM Rs 10000/- per 
school

ProvlsicDn o f teacher and classroom

• @ Rs 50,000 per school for uncovered 
schoolts

• Rs 20010/- per year per primary/ Upper 
primary/ school for replacement of 
school equipments.

• Rs 500//- per teacher per year In primary 
and upiper primary.

Provision of 20 days In servics for all 
teacheirs, 60 days refresher course for 
untrainted teachers and 30 days 
orientaition for freshly trained recruits 
@ Rs 7<0/- per day.

One tinme assistance up to Rs 3 crore.

• For a miaximum of 8 persons in a village 
for 2 days

• @ Rs 3<0/- per day.

• Up to R;s 1200/- per child for integration 
of disalbled children, as per specific 
proposal.

• Up to Rs 1500/- per school per year
2. By creating pool of resource



monitoring.

{Management cost

Innovative activity for girls’ 
education, ECCE,
intervention for children 
belonging to SC/ST 
community, Computer 
education especially for 
upper primary level.

BRC/CRC

Intervention for out of 
school children

persons, providing travel grant and 
honorarium for monitoring, generation 
of community based data, research 
studies, cost of assessment and 
appraisal terms& their field activities. 

Not to exceed 6% of the budget of a 
district plan.

Up to Rs 15 lakh for each Innovative 
project and Rs 50 lakh for a district will 
apply for S8A.

> Rs 6 lakh ceiling for BRC construction 
wherever required.

> Rs 2 lakh for CRC construction 
Wherever required

> Deployment of up to 20 teacher in a 
block with more than 100 schools.

> Provision of furniture etc.@ Rs 1 lakh 
for a BRC and Rs 10,000 for a CRC.

> Contingency grant of Rs 125000/- for a 
BRC and Rs 2500/> per CRC, per year

1. As per norms already approved 
under EGS and AIE providing for the 
following kind of intervention:

• Setting up EGS centers in 
unserved habitations.

• Setting other alternative 
schooling models



?1 Preparatory activities for 
micro planning, household 
surveys, studies,
community mobilization, 
school based activities, 
office equipment, etc.

Bridge courses, remedial courses, 
back to school camps with a 
focus on mainstreaming out of 
school children into regular 
schools.

> As per specific proposal



VILLAGE Education  COMMITTEE (VEC)
ROLE AND FUNCTIONS

• Siipervifiion over formal schools, EGS Centers, FCCF/Anganwardi centers.

• Supervision over upper primary schools under delegation of authority from 

Panchayats

• Generation and sustenance of awareness among the village community. 

Ensuring participation of all segments of population.

• Promote enrolment drives in primary schools and persuade parents of non 

attending/non enrolled children to send their wards to the school.

• Reduce Drop-outs in the school by Initiating measures and service for 

retention.

• Assist in smooth functioning of Elem entary  schools.

• Seek support of teachers, Youth. Women, NGOs and others for educational 

and other linked health and welfare programmes.

• Mobilize resources and help schools to have water supply, urinals, toilets, 

play grounds and other facilities.

• Prepare plans and proposals to Panchayats to make periodic self-assessment 

of progress of committee’s efforts.

• Co-ordination with other Social Service Departments and committees for 

mutual support.

Annej»^-ll



POWERS OF V.E.C
I ) I'o  visit educational institutions

2 ) \ n t'heck attendance and other registeis to eni|uire and report to tl«e concern 

authorities on educational difTiculties f̂ ncl requirements in the village

3) 1 o recommend annual budget of school to concern authority

4) T o undertake construction and repair works entrusted to them.

5) To supervise the construction work and certify that the school building was 

constructed as per specifications laid tor it

6) To report on the regularity o f the students , teachers attendance and school 

ftjnctioning

7 ) To report about the vacancies o f teachers in the schools

8) To report about the overall perfoimance o f the teacher/teachers

9) To frame the school calendar under the guidance o f the D IE f o f the 

District/Chief Education officer concerned
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Funds for V.E.C
1) Funds provided by the stale Govt.

2) hunds priwided by the Paiichayats.

3) Funds provided by the (iovt Under SSA.

4) Earmarked funds provided by concern agencies o f Stale 

Govt.

5) Funds locally raised from parents of the students.

6) Funds provided by the Voluntary organizations and 

NGO’s.

7) Funds locally raised from the coitiinunity/local people and 

the public.

8) Funds locally raised from the community by innovative 

activities.

9) Funds provided by the local M1,A/MLC' under state area 

development Scheme

Id) I’unds provided by the Member I’arliament under MP 

Area Development Scheme Govt, (if India -

Annexur*-13



Organizational and Administrative Support
For V.E.C

❖ Assistance ol I [eadniastcr and teachers in Crovl. Schools

❖ Assistance of the Zonal Fdiication officer and Zonal 

Educational I’lanning officer o f the concerned Zone.

❖ Assistance of DIET Principal and Dil l  Officers o f the 

concerned DIET

❖ Assistance o f Chief Education olTicet and District planning 

olTicer o f the concerned District

❖ Assistance of any retired Ci ovemment educationist.
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