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FOREWORD

Distiicl Eleiiienlary Bdiicatioii IMaii (DEIIP) (MIminpliai District, Mizoram,
has been f)repare(l under the perseverance and hard work of the Kducation Staff,
Chaniphai District, Mizoram.

This perspective FYan (2002 - 200 7 is pre[)ared for (he implementation of
enrohiient of all children within the entire Distiict during 2003 -2004 and also aims to
send back 991 dropout children back to School by 2003. Special provisions have
been made in the Plan for disabled children.

Chaniphai District, which is situated in the extreme border of Myanmar,
needs mfrastructural developments in the tleld of education.

I do hope successtlil implementation of this Plan will eradicate illiteracy
and backw”mbhiess in the District

Dated Champhai, i ~
the 3rd June 2002 ( K. RIACIU1L0)
Dejnity Commissioner
&
Chainnan,
Distiict Committee (SSA)
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CHAMPHAI nisi RICT AT A GLANCE

Area

Total Population

(As per Onciis 2001)
Male

Female

0-6 Population

Literacy I"ercentage

Male

Female

Density of Population
iSei Hallo

No. of R.n Blocks

IVo. of Families

( As on August 2001)
Highest Peak

No. of Civil Sub Dlv

No. of Hahitati*m

No. of Village

No. of Educational Sub Division
No. of Fducational Circle
No. of Educational Cluster

No. of B]lementJirv School

M8S.H3 Sq. k.m

101389

M869

49520

14206

91.88

94.00

89.64

32 per Sq Km.

955 per 1000 Males
3

20067

Lengteng 2141 Mts
2
6

90

23

245



CHAPTEK -1
DISTRICT PROFILE

11 Fonnerly, Mizoram was commonly known as Lushai Hill or Mizo Ilills and was a part of
Assam province till the attainment of Union Territory in 1972 Mizoiam become one of
the districts of Assam since Distfict Councillhood announcement in 1952 by the Govt of
India The first District Council Election was conducted in that year. The village
Chiefship rule was also banned in 1954 and was taken over by village councils. 'ITie first
villages council election was conducted in 1954 Since then, each and every villages had
its own council till date.

The Mizo District was upgraded into Union Tenitory in 2I** Feb 1972 and the first
MI..A Election was conducted that year. Hence, Mizoram is havmg its own Legislative Assembly
The Statehood of Mizoram was declared m 1987.

Till 1971, Luiiglei Sub- Division was the only Civil Sub-Division in tlie State. In 1977,
Chaniphai Civil Sub Division was in existance. Champhai District continued to be Civil Sub_
Division to,, 1988 Upgradation of Mizoram as UF was followed by Division of the territory into
3 (tluee) Civil Administraticui Districts. Viz.Lunglei District ( Hgrs. Luiiglei) Chhimtuipui
District ( Hgrs. Saiha) and the Aizawl District ( Hgrs Aizawl ) Aizawl is the state Capital.

Tn 1998, Aizawl District was divided into three Administration district, viz, Aizawl
District ( Hgrs. Aizawl \ Aizawl East District ( Hgrs, Champhai ), Aizawl West District ( Hgrs
mamit ), ( Vide Govt, of Mizoram Notification No. A 60011/21/95-GAD dated Aizawl, the 12
Nov. 1998 ) Tliese tliree District were redemarcated in 1999 forming another two more new
districts viz. Aizawl North District ( Hgrs,Kolosib ) and Aizawl South District ( Hgrs Serchhip )
vide Govt of Mizoram Notification No. A 60011/2195-GAD dated Aizawl, the 29 July 1999
Therefore, 8 Civil administrative districts came into existence in Mizoram

Name of newly formed district were changed and renamed after the name of each
Head(juarters as Champhai Districi Mamit District. Kolosib District and Serchhip District
ml 999.

1.2 Champhai District covers 90 villages and 6 habitations on the eastern part of Mizoram It
IS bounded by Myanmar to the east The length of an international boundary is 244 Km. 20
Villges are settled in the international borderline with Myanmar and three villages are in the inter-
state bordei with Manipur. Conectlv spe.-iking the entire Champhai district is stretching in the
Tndo-Myamnar border Tlie farthest village from the border is only 72 Km

(Note . No. oi Villages /liabitations reported at pre-project Plan was 104 Four villages now come
under other district and 4 habitation: have been shifted in amalgamation with other village. )

lieing Mizoram the most peaceful state in India, many people flied to from the
neighboring states. Champhai [iis"nct nls( hosted many such families from M7"anipur who
generally settled at the northern portion

Within this Champhai Distiict ,three community Development Blocks, namely,
Kliawzawl, BOiawbung and Ngopa are in existence Ngopa IMock comprises the Noithem and
North Eastern Portions, the Soputh Western, the Western and the interior by Khawzawl 1"ock
while the Southern parts of the District is covered by Khawbung Block



Also, two administrative Sub Idivision are fuiiclioiiing viz, haw7awl Suh-I livisitm
and Ngopa Sub-Division These Sub 1)ivisions have not been full fledged Inspite of this, they
have been providing opportunity for effective ftmctioning of the District

13 Chaniphai District is divideil into 5(Five) Legislative (\iastituency The ronstituency
Wise position as per Census of Tndia-2001(>louse listing Opertttion-2(K)0) was shown
as undei

TAULE 1M.LA. CONSTHUKNC V WISE INIORMANON

SL. NAMHOF Noof No of  Population rOFAL
N(™ (ONSTITHt*NCY  Village/ House  Male Female
flab”~tion  holds

1~ Clmmphai 19 ‘5384 14604 15016 29620

2, Khawzawl P 10354 11581 21935

L Khawbung B 26 BN 9607/

V' Ngopa 25 12217 WP 2AM
S Kha\*ai®__ "n N4 5925  "11839

TOTAi; 96 52728 53881  1()6609

Source Statistical Data of D C. Office Champhai as per Census 2000(House listing)
1.4. Demographic, Soclo, ( uHurai

Indigenous inhabitants of tins District are the Mizos and the Gommoi\ language
spoken alsc® is Mizo. Sub clans like Paite, Hmar and Pawi are also found Paite.Hmai at\d Pawi
dialects are also spoken where they dwell in clustei*s, Paite and IImar are mostly found in the
Noithem Parti>. They also spread all over the district in small groups. Small grouj® of Pawi are
found in the Southern practices which had been inherited from ancient ancestors. Traditions,
castoms and cultural values are not so much diflerent from ea( h clans

Historically, Champhai District is very much important, Rih IMI the largest Mizo lake is
neat the border. Its impoitance was connected wth the spiritual beliefs in ther past betbr«' the
advent of Christianity From all parts of Mizoram: many people are coming to visit this lake It is
onh about 35 kms from the District Headquarters Champhai. Many other historical important
places are within this district These attract many people even from outside Mizoram

During the Second World War,, m the 2" \pril 1944 Indian Freedom figliier Nflaji
Subhas Chandra Bose and his comrades entered Khuangphah Village This was the first time an
Indian National Army entered the territorv from the east along with the Japanese Soldiers. The
status of Subhas (“handra Boso was erected at this small Village by the State <fO\t.during tlie
celebration of his 100 biith anniversaiy. Historically this incident was having gieat iiiiportiince
both for the Mizo people and for the country.

1 As per Census of India-2001,H)1 89 people live in the district which was 11.37*" o (if
the State population. Champhai Town. Headquarters of the distnct is a classified
class-Tl town and hCliaw/iwl Sub Divisional Headquarters is a notified Class-
Town Sub-Towns like Biate and Khaw™hai are notified as Class-\T Town



Chaniphai District is the 3™ largest district in Mizoram, Jt is 3185.83 Sqg.Kni. iii area. This
accounts for 15.10® o of the total area of the State As per census of Tndia-2001, there are 38124
Urban Population and 63265 rural population Urban population is 37 60% Density of population
is 32 per Sg Km The sex ratio of 955 female per 1000 persons is the highest in the State.

The literacy figures as per census of India 2001 is under

TABLE 2 POPULATION AND NQ.QF LO ERATES

Sex Population No.of Literates
Male 51869 40621
49520 ‘36847
Total 101389 77466
Source Census of India-2001 (Provisional Population Totals) Directorate

Census Operation Mizoram

Tlie literacy percentage of the District as per Census of India 2001 was as under
TABLE-3 LITERA( Y PERCENTAGE (SEX WISE)

MALE PEMAWNI TOTAI.
94 00% 89.64</o0 91,88%
Source Census of!nJia 2001 (Pro\Hsional Population Totals) Directorate of
Census Oiieration, Mizoram

L6 Chaniphai Town, the Headquarters of the district is linked with State road
From Aiziiwl, the State Capital and is 192 kms f~her important State rofids are
Khawzawl-Sing/awl(Manipur) road, Kawlkulh-Ngopa road, fChaw/iiwl-East
Lungdar road, Champhai-North Vanlaiphai road Champhai-Mimbung road is under
construction State and District roads pass througli the entire District towards Noith

and South directions respectively. Champhai to Myanmar road plays vital role for
Indo-Myanmar trade

TABLE 4: LENGTH OF ROADSfSTATEDISTRICT 7 VILLAGE ROADS?

TYPE LENGTH IN KM
Metalled Road 346
Fair Weather (Truckable) 73
Fail Weather (Jcepable) 169
Total 588
Source Village Suney under SS-1 h/gt/st 2001

L7 Geographical and Erotioinlc Rarkprountl:

Chamj~hai District is located in the Liasteni side of Mizoram stretching from the Khmipur
border in the North to the Southeni-Fastem edge comer there bv bounded by Myanmar Tlie
District is bounded by Myanmar to the easi and South East Manipur to the North; Aizawl



Dibliict to tho West ai\d Seivhhip District to the South West Tiupic of C'aiicei pnsses Uirough the
nistrict nt the most CentTnl cutting the district int<i two equal halve*?

The whole ol Ctiampliai Distiict ™ Iving bet\M( .*n the set oivl highest peak ni
Mizoram calloil 1.engtengm 11m) in the Noilh and the 4* highest peal, -ailed I,urh(IQ*5m) in
th* South  An average elevriticm of the district is 4°00 ft with sharp edges and peaks

Main rivers are the Tiau. International boundary nver with Mvanniar, Tuivai. the
hfsundaty river with Manipur Tuipui Tuichang and Tuisa. W\iC fields arc developed in these
river hanks

Chaniphai district is one of the most backward districts in Mi/nram R SSA Sui-vey
revealed alxsence of Iligli Class income group in the district It is also learnt that there have been
9078 BI'L families wtiik h is 15.23“0 oi the total family They have tc depend on day-to-day
efirnings without proper source of income Middle income group accounts for 101 S7% of the total
number of families Fcfipnmic backwardness of people is resulting problems in education

Geographi(ally importance of (*hamphai District is indispensable The main and
most important occupation is agriculture where more than 77 29% families depend on it directly
or indirectly Shiftmo Cultivation is the most common method practictd at the hill slopes
Permanent settlement farms have been introduced at some places

7ABLF HA): ECONOMIC STATUS OF PARENT(IN CmCU: W[SE)

Name  of | No.of Occuj[)atioii
Circle Househoki A i B > K ' 1 H
Chaniphai 168M i 874 1214 4241 02 4279 L 1085 30
Kh*Mwza>N | 47 * 70 41M 4S , S J 52 “*“1
Vanzau M3 1322 126 3514 4 IS . B R - 1) "10
Ngona 14374 434 j 191 6>5 .1 125 12 86 20
Total 'Umi ZIUuljol [Hi 464 [ 36 1378 Lii_
TABLE-5 (B ): ECONOMK ACmITIES
T>1])eol T a ~T B ' D E r (i H TOTAL!
Occiiparioii |[ .
No. of 1.3 “ 401 ERE 83 464 13'~8 71 umi
Household . .
Percentage 1 M) 2t() 7730 10 4T °© 2.31 J(i.18 1(».87 j (,).35
Soun . IS MBeoncnicies iULING vugose 2001
Govt, Sena! v Pri\'ite Scn’ice C = Ciitivator D - Artisan
Busiiic.”s, ontractor O L)aih Laboui H = Rehoiou -1 um.ti nen.’

Ihe i\ I"lain at < Aamphui is the largest VW R C land in Mi. “trarrU has been called
Graiuirs of Champhai Dr tn li i HOO Hectei;. in area. Double VF >pping also hg-: b<'gji



practiced. A rift plain at Khawzawl and river plain at Hnahlan also accoiuits for great opportunity
for paddy production

Other important agricultural lands are found at the river hanks of Tiau, Tuipui, Tuisa
and Tuivai. Some low lands have also been utilized for paddy fields To replace shifting
cultivation: modem methods like Terracing counter ploughing and cultivation of plantations
crops have been introduced Tnfact. Agriculture is the most common and main occupation where
more than 77 29% of the total families engaged on it directly or indirectly

Champhai District is known for its Grape Wine and Passion Fniit Juice Giape and
Passion Fruits are mainly grown around fhfimphai Town A vast Tea estate also been developed
at the South western parts especially around Biate Potatoes and cabbage are largely grown on the
hill slopes of Sailkal l.urh and Zopui ranges Champhai District is very fortunate to have such
opportunity for cultivation and to have deligent and hard working people for crops production.

Champhai Towt) haf also been considered as one of the most important business
centei in Mizoram. Foreign Goods coming from Myanmar entered this town in bulky.
Zokhawthar. which is in the border has been recognized by central Govt for Border Trade Center
with Myanmar and is been established to afTord with that trade For this purjwse; Myanmar has
been joined with a bridge over Tiau river in the month of August 2001 This would play a very
important role for implementation of border Trade Agreements of India with htyanmai and
opened a great and important scope for trade relations with Foreign Countries.

1.6 Flora and Fsiuna

Champhai District is Ibilunate to have good forest area Hills are covered with
thick forest. Natural alpine forest are found along the eastern Ixudei especiall}' around Champhai
Ngur and Oai is the conmion vegelaiion of the disliicl

Having a veiy good forests, the district is famous for its "Vchids Different
i>pecies of orchids are found cveiy wheic Rodhodhenron, a ver\' rare vegetation in >4izoram is
also found in the easlern parts. Orchids and Rodhodendron are called “ Pride of Champhai
District"

A vasl thick forc.sl ai ca around Muj:len lias been resened for national juirk and is
called “ Chamdur National PnH™ Tliis is the only national park to the egsis and north of
Mi7oram Tt is 200 Sgm in nren Tiger leopard. Bear, Wild Boar, Deer, Baboons are also
protected Birds of vnri \s kind": nre also found Among them; a rare bird called ‘Vavu’ ( a stale
bird) a pheasant family is also found in this sanctuary

Cnneriiy speaking; Sialkal range Zopui range and Lurh range nrf- friginal abode
T animals Lnspite of dera-~tntmg for jhiiming. these range provide wide scope tor wild life
'jtection ITie distrir* P knnn-n for i, wild life Measures have been made bv the concerned
d-’partment for consen'Mtjnn '*'f I'*"va and fauna in the District.



CilAPTKK 1l
EniT(CATTONAL PKOFILK

| Access

liducaliuriall) people are having a keen interest through living a ver>" hard
family life duo to poverty. The fust Primary School was opened at Thamphai in 112 and K'fiddle
School in 1941 Since then, other Primary’ School were opened at Riate and Ngopa and more
were oj>encd latei Spread of Pnniar}' Schools opened great scope for education Growth of
Middle scin .izwas verj' slow re* ulting higli drop out rates late 1970s The first High School \\ as
opened at Thamphai in 1940

In the district itsell, theie are as many as 177 lowei piinmiy schtx)ls and 118
upper primary schools ( Including private institutions) out of whicli 144 are rccognised 1-ower
Priinnr}” School and 101 are recognised TTppei Priman School Out of 96 Villages/liabitations
two arc without Primary School and ¥ are without TTpper Primary School facility, Children from
these villages have to walk a long distance to the nearby villages for their schooling education or
have to seel a rented hou™e du(‘to absence of hostel facility About 9" 93% of population have an
iicccss for Pnmar\ School within the village and 44% have an access foi TTpper Primar>

School within the locality, 4 of population are not having TTpper Primary School within the
village,

One Educational Sub-Division Office was i)pened m 1981 at Cliamphai
‘“hnmphai District is again divided into 4 (Tour) Rducational Circles namely Champhai Ciicle,
Kliawznwl Circle, Ngopa Circle and Van/au Circle Hach circle is entrusted to Circle Education
(Mticer At present, there arc only 3 Circle Education Officers. The Sub-1"ivisional Education
Ofllccr (SDEO) is the administrative head for all Flementaiy™ Education

TADLK-l:cmCLE ->MSE NO. OF SCHOOL & TEACIIEI®

Sl No.of pie- | OAvei rilinaiy Upper Piln»ary N .F.E
No. Nnine ol dide lhool Aiiguii
’ No.of 1 No of No.of No.of Noof Nn.nr
Wadi
School ~ Teacher Schi'ol Tertclier Ontci lintitiu
[ I T i 1 . i ton
i Champhai Circle 41 l 1 143 1 29 201 9
) - I T _
Khax™wi (Crde ~ T2 -~ 1 gl 25 m
3, KgupaC|uk 36 3 - T, v 21 121 9
1
Vaiizau Ciiclo 44 37 ini k 148 6
Total T66 - - ur—= ! T ~30 ~ ~ 3(¢ -~
1
. .
SS't Shinvev 2001



TAIH E-l :CFRCLE-WISK NO. OF SCHOOL & TEACHFR

Sl. Pre Schooling IVowei Upper p/s Total
No I>pe of Maiiiigemeiit Facilities p/s
Govenuiienl 166 144 42
Deficit % -%5
Aided 4~
Private fPermissioTi) 14 10 24
Piiv~e (Uii-iccugnijjed by boaid 19 T6"
lotaf 166 177 118 461
Source :  SSA Smvey conducted August 2001

From this table 166 Pie-Schooling ‘/Xiioanwacli Center have liecn preparing
children in the age gronji of ~-5 years for Primary School 91 villages are having this facility, the
rest 5 villages are not having Anganwadi Centers. These centers are under the management of
ICDS ( State Social Welfare Advisoiy Board). Treparation of children of under aged group to
have readiness for formal schooling; providing health cares like nutritious food both to children
and pregnant women have been the aims of the programme

As have been in Table above. 166 Anganwadi centers used to prepare children
below 6 years for their schooling education Still 5 villages are without this facility Therefore,
children in these \illages have to face directly schooling Fducation without prior preparation
b)oentive itf chiUiTen cony not  drfiH wilViout a motivated mind, children used  attend

the school Thus, it is a felt need of establishing ECR center where Anganwadi <"enter are not
available.

TAJILE 3; CJKC"E WJSii CHILDREN POPLILATION
(HEJWEEN 0-5 YE/UiS)

Niiiiif of t ircli* ~ of* Total Cliildreii ropuiniloii
Villages Population Between 0-5 years
'48™9
16S8
Ngopa 2539
VanzHii 3140
Tola) 14206
Source SSA Sun’ey August 2001
Ol the lolal 177 Primary School. atu I%rivate English Mcdhini

liistilutionK; the rest 144 are recognized Institutions. 101 Upper Priniarv School are
recognized inslifutions Ihe rest 17 are Piiiate Inslitiitions oul of which 5 are Piivate
histilulion Middle School and the rest 12 art Pnvate established Non-recognised FngHsh



Mudimi Institutions. Recognised Middle School includes the Government, Deficit and
Adhd Aided Schools.

These Institutions aie the existing Elementary School facilities the district is
having Some village people having a keen interest for children education established Upper
Primay School voluntarily This prevented children from going outside for Upper Primaiy
Schoil liducation Parents contributed funds for School But those non-recognised private
establshed institutions are generally family school aiming at education of children for the first
and pofit for the second Therefore, opening of new upper I"imary to promote Schools universal
enrolnent and retention is necessary.
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11
12.
13,
14
15
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20
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FABIVE 4

Naine of Village

Champhai V/C-I
("hiuupliai V/C-Il
Chaiupliai V/C -ill

Clmmpliai VVC IV
Tuipiii
liitnimliinellha
ZiDkliawtluir
Muilen
Limgphiinliaii
Tlaiigsam

N Khawbuiig
Mualkawi
Ngui

Valim
Hnahlmi
Tualcheiig
Khuiingpiiah
Diltiaiig
Ruaiitlaiig
Zajlc

Me lb Ik
Cfihiingte
HaiTkfulng
Vaikliaw llaiig
Zntlane
MiiaJd/eii
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Biate
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Ngai7:aw!
Hjmincliejig
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Khualeii
l.iingiaji
Kfiihtlawn
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No.of

Angaji

3

wadi

41~

10

VILLAGE WISE INSill UTION & TEACHERS

4

Lower P/S
No.of No.of
School Teacher
5
i CHAMTHAI CIRCLE
3 17
2 L] lo
4 18
1 3
2 4
1
1 3
1 2
2 3
1 3
1 .1
1 4
1 2
3 r 12
1
1 3
1
R |
2 u. L...
| \Y 1
- -3
f m h 3- i
1 1
‘2
1 3
o — i
39 143
D KIIAVVZAW cipcin
1 2
"o 1 1
l.s
1
1
9
1 "3 1
1 f-
{
1 10
8 T(V
1 ~2
1 i
1 2 i
l 3 r

Upper P/S
No of No of
School leather
3 23
2 16
4 29'
1 6
1 s 6
1 7
1 5
1 8
1 n 6
[ 7 =
1 7
1 1 .. 5
2 1i H
J 5
1
\ ~
1
‘7 'l U
1 1;
6
ro- 3
1 t 9
29 j 201
2
| S
1
n
1 1 .
11
' 14
1
CI—
1 1 5

No.of
Ceiitej
8

NFE
No.of
Institution
9



SI  Name ol Village
Ni

1" Kaluiin
_Itf_- Rianptlei
Siailuiv.'k
riaiigpui
‘nang])inle
1 liialpui
1 iualtt;
Veiigllilaiig
101AI

BRRNRE

Cliiuig/n |
A hlumil®i
( hifiigiii
riile
i 1I_Uuppiu
I Hnanglimun
Kiiwlknlh _
I NR khawfiiingsei
khawkawii
lo ' Kav.'lbem
| aTT/BWM
Kgopa
14 j Pawhpig
I | Saiclial _
1, Selaiii
IK |, Teikhaiig

J _ rtHLVL

i |
2~ Bulfekzfnvl
3 _J Bnnpzimg
A- | Cliaw i”tui
s -
0 | t>nngtiaiig
1 Farkawii
R N Hnjaikav ii
['9“ i Hiuaikuvvii
I h* ®mK -lkatiga
I'1*1 khaiika*m
Khawbimg__
[huaualr;ii:~

Khuanpthing

-J,

No.of ljower p/s P/S
,:nga No.o  No.of Noof No.of No,of
§ | leachei School Tfaclier rentrc
Yvad sclio
-®L
2 0
1 .
3 '2 13
» i 6
i 1
1" 1
Y 9
1 _ J 1
45 JNj 11 25 i 'I57
I NCOPA riRflLF
B 1
i
0 12
r .
13 2
0 M
3 7
nge
. 7
12 2 i 5
"4 4 - i 1 2 1 12
2 1 0 1 L 5
pow - 3 1 T
.
2 1 1 3" ‘T Ti Z
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CLIIS'II R WISE INSin UTIONS : NO. OF TEACIIKRS.
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TAILilJ:-6 :

Source :

TAIJILE-7:

NAME OF VII.LAGES/HABIJAI ION SCHOOL AND NO. OF
CIHHILDRKN POPULATION

Sl. 1

No. Name of nnbitatioii No. of(lindieii6-14
Vears

1 M iiiil/en 4

2 Chalrang Mel 2 10

SSA Survey August 2001

VILLAGES \VAH HOiri RECOGNISED MIDDLE SCHOOL WITH
NO, OF CHILDREN AND ENROLMENT Ar LOWER PRIM \RY

sl Naredf Mlage No ofClittren  Brdmenta 1
Na | ONEP/S

1 Aicluzawl 54 48 1
2 Ao 45 37
1 Diltlang 83 50

4 Hmuncheng 60 56

S Khiialen 33 30

Panichung 47 42

7 Khuangphah 144 | !
8 Vankal 69 r 57 ].
9 Thekte 132"« 95

10 Chawiiiztui 63 54 1
1n Lanizawl r~ 68

12 Puilo 73 60

13 Zokhawthar r 191 H7 !
14 1hekpui 68 63

15 Chhungte L n ~ 25

16 Zavvnliletui 55 :
17 NSamhag 12 10 1
B Skumpia 36 25 1

SSA Survey August :001

As seen fioin lhe iiboxe tables. 2 habitation are not having am
Schooling facility, 18 Villaees are not having Upper Priinaiy School
facility. CliUdren after finshing Piiniaiy Scliool level have to approach tlic
nearby \illage for hioher Fducalion walking more than 2 knis.



TABLK CmCLK WISK NO. OF SINGLE TEACHEH LOWEH PRIJVURV

SCIIOOI S
................ 1
Circlt' No. ol Enorlnienf No, of Additional
School A 1>achcr required
(’haniphai (‘ircle 237 7 1 e, 2 A
KJiawzawl Circle 03 155 3
Ngopa Circle 1 80, -
anzau Circle 5 229 T 5 1
roiAi. i L 1
Source S”M\ Sun'ey August 2001

IABLE-9 : CIRCLE-W ISE TWO 1EACIIER LOWER P/S

Clrcle No. or ICnrotiiient No. of leacher-Pupil
Feacher Ratum

Cli~nphai Hrcle 8" _ 16 1;31

Khawzawl Circle 3 532 16 1:33

NgoiJ™N(~ck_ 1 1 58 7 1j29

Van/au Circle i(» 45 20 1:47

TOTAL 27 1024 1:38

Source : SS1Surs'ev August POOf

N.r.I*. Prygian\m” was a reccnt prograimiie introduced iii Mi/oran\ \%
mail) as 30 centers halc bcwii opened at 29 \illagesi. NTT! centers arc tlioviglu an
important institution for contiiuincing education for these children been leavini! the
school duu U) poveily. Priin.Uj | e\cl centers arc nient tor dropped out ot lou er priman
Sclk)ol and uppei piinian  sliool used to provide educational facility to these uppet
priman school leaxing childien. Tn terms of gnantit}* and quallt} these NW centers need
more attenticni and better faviilities. \n altematiAc schools to retain children be openvxl in
the district

At present. 30 WF.E centers opened at 29 \illages ha\e been pro\iding
facility for continuing ediica icn or dropouts, Cliildren out of School got their education
llirougl'i this programme. X 'tiJ’e man:!gen\tnt and its programtTies need revamping. In
terms of quantit} and quality: NFE Centers need more attention and betler equipments.

villages are not ha\iiu; tlli* | icilit} that out of School children have no more facility
toi continuing educatioti.

Special School f - disabled children is absent ill the district S]"ecial care
ha* been provided lhrough icn “t'iched  at existing schools. Trained teacher for this
vorK are posted Absenc ™ fb Mcr spc ial schooling facility is still the problem of the
Ulri t. Onh the lesourc , r* could not provide all the required educ:!tinn to disable
01 the total dropouts disability ofistitiited 2.53"0



2.2 Teachers

Various measures have been taken up to move teachers. Tliere are cmly

two Institiiticm
of Education and Training Centers in (he Slate at \izawl and Lunglei. Almost all
tcachers of recognised institution had got (rainitig through existing training centers.
Colleges of Teacher Kducation has also been providing training to those Secondaiy
School teacher

Besides, short orientation course also provided oiiportunit>' for semce
tcachers. The needs based shoil training course is considered an important factor for
improvements in teaching learning process.

Ca8te Wise and I1"vel Wise number of Teachers is follovv;-

IABLK-10; CASTE WISE AND LEVEL WISE NUMBER 1EACHERS

Level Schedule Caste Sclitdule tribe Tiained Un Total
M j F Totalj M j lotal I rained
Fre-Pninan
Anganwarli : : 166_ 166 166
l.owei
Primary . 212 207 419 411 38 449
I ipper
PriiTiar : ; - 423 109 622 565 622
TOTAL 6<i5 572 1237 976 95 1237
7ABI'EzI 1 (A) __ riRCLE WISE OTMAfJTY OF TF.AfUFRS
SI. Lower Primarj Scliooi , Upper Primary Sclkm Total No.
1 >o0. Circle Irained Uii- Tolal Trained Vn Totttl of
1 Trained Trained I>acher«
1 7 Clianipliai 136 7 143 rkR8~ 13 20r ~ 344
2 102 Q r in 143 14 157 268
Ngopi) 82 2 ) 9% 102 19 21 J 215 *
j VaiiZitu 91 10 "o 10 132 ' n 143 244
roTAl, 411 38 440 ' 565 57 622 1071

Source SSA SurveyAugtist 001

1

IABLE Um) __ QUALIFK ATION 0¥ TEACHERS (("IHCLE WISE )
I HI Circle Lo”er Primary Sclioial Upper Primary School
No, Under iTSir PIT UA 10t Under HSLC pur BA MA lotal
lISLC HSLC
i 7 Chainphai 6« 16" 1 143 14«3 43 iir 2 201
Khawzawi 50 38 2 u  m 6 1 a 38 62 - 5
3 Ngopa ~ 28" 35 ir 13 14 1 2 36 ‘49 1 121
4 Viiiizau ~ 24 56 15 m g 101 i 25 4 ' 65" 1 143 *
Total 150 1 101 61 “46 449 55 un 158 287 4 622

Siyuree  SSA Survey August *001

16



I'l'oin tlie above table, i! appears Ihal 411 iDwei Ptimaty School leacher
have leen Uaiiied while the resi recniittd ~8 are untrained. 565 iippei IMniaiy
Schoo teacher had completed their training and 57 been untrained. Separate training
instilutfin is not yet opened in the district and is therefore, an urgent need to have mbhii
Irainim institution for teachers.

2.1 Enrolment :

Total number of children between 0-14 age gioup in the district are 37336.
14206children are in between 0-5 years i.e. 5857 are between the age giTJup 0-2 and the
rest 8:28 are between 3-5 years. Children between the age group 6-14 years are 23,946
out of this 19,505 are enrolled at the elementary education while 846 are enrolled al
Seconlary School; 991 are dropped dut” atid thfe rfcst arfe tlort-schrtol going and entolled at
Private Schools respectively. This is thought to be a very serious case to be tackled. This
shows the necessity of implementing the programme. Dropped out percentage also stood
at 4.2t % from the total children between 6.14 years.

f'lass wise enrolment between the age group of 6-14 years is as follow;

TAIME 12 (A)CLASS WISE ENHOLMENT

Class I n lij v \% Vi Vil Toextal
Boys 1871 im 1679 1477 1362 1156 1039 10311
(Jirls 1787 1609 1503 1302 1166 958 872 9197
Tnir ' 365H im mi ~ 1779 1 im 1 1U4 1911 19508

Soune : SSi4 Sun”e}' August 2001

From the above table, it is clear that etu-olnient at Primaiy School is 12955
and Mddle School is 6553; 846 are enrolled at Secondan’School. Teacher Pupil ratio of
Piiniay School is 1:29 and Middle School is 1:10

TABIE-13 : CIRCLE-WISE ENROLMENT
Class ViI IX X XI T(»tal
Bo™'s 273 70 7 ' 1 315
Gills 448 75 8 531
Total 685 145 15 f 846
Sow CI, 0SA Sutvey August 2001
TAIUE 3: CIRCLE-WISE E~AROLMENT
8L Circle Enrolineiit
No. 1 Primary School  Middle School total
1 1 Champhai | 3743 2181 N 5924
Khawawl 339: i793
2584 1189 ~T7.3
4 Vanzau 3236 1390 4626
Total 12955 6553 19508

Soura SSA Sun”ex’August 2001



2.4 Dropouts

TAIILE - 14 rAl: No. OF DROPOUTS (IN CLASS WISE1l

Class No. of Dropout Percentage from dropouts
Class-1 156 4.26
Class-11 148 4.43
Class-ni 201 J 6.31
Class-W 205 7.37
Class-V 158 6.25
Class-'VI 65 3.07
Class-Vn 43 2.25
Class-Vin 14 1.14
Class-I1X 1 0.01
Total 991 3.93

(of 6-14j'ears Ptipuiatlon)
Source: SSA Survey August 2001

Total number of drop out in the district itself is 991 (as per SSA Surve>
Report 2001 ) which is 4.25% ol the Total Children between 6-14 years, I>0p out is
ranging lIroin the lowest class i.e. Class -1 upto Class -1X. 1he largest n\miber is seen at
Class TV which is 205. In the table, the smallest number is seen at class-1X which is
only 1(one). 156 children did not complete even Class-IT. Class Wise number of drop
outs is shown in the above table.

Number of drop outs (in age wise) from 7 to 14 years is as follow:

AGE WISE NO. OF DROP OPTS

Year/ No. of Drop outs Percentage

Age Male Female Total
7 70 26 ! 96 9.69
8 42 38 80 8.07
9 40 41 81 8.17
10 50 78 128 12.92
n 63 78 141 14.23
12 120 118 238 24.02
13 87 tl 161 16.25
i3 34 32 66 6.66

lotal 506 485 n 991

Source : SSA Survey August 2001

rs?



liom the above table the largest number of dropout is seen at the age of 12 which
is 24.019"0 oi the total drop out and thu smallest figure is seen at the age of 14 years onh’
at 66 whii h is 6.65“. Before the attainment (»f 14 years; m(»st drop out iliildren left the
school Some effort have to he laid or done to retain children at School until they
complete 14 \ earH

Out of this 921 dropouts. 506 were hoys i.e 51.06"% and the rest 485, ie.
48.94®u were gills, feenagers could help their parents at work that parents ahvays
iillowed them t(* leave the school to suppoit them.

Reasons of drop outs are shown in the following table:
TABLE-14( C1:,, REASONS OF DROP OXTT
Reasons A B _c\~ ] E F 11 Total
No.of Dropout 68 " 194 1 146 1 493 29 25" n 23 991
6 86""'19'5"1 1473 1 4975 193- | 15J L31 2.23 -

Source : SSA Sun”ev Aus™ust 00!

A - Parents not interested B - Child not interested

C - Have to help parent D Poverty
K ni Health F ~ Disability
Cl  Other rea™on H No hiiihci School

Frotn the ahox'e table 14(c ) it is (lear the main reason for drop outs was po\eily
('f parents. Economically, parents hn\'e pn>blems to send their child at School 2.2'7% left
school due to absence of higher insfitiition wdthin the tillage. Intact, all these reasons are
the outcome problem of povertv* "*.2"% ( i.e, 25 nnmbet's ) left due to disabilit>. 'Special
consideration or attention have to he paid for education of disabled ( Handic?”pped)
children in providing educational faciHt}' to attaiti the highest (Juality.

N4 School Building and Facilities :

The SSA Sui*ve> revealed deficiency and backwardness of the existing
liilrastracturcs in tenns ol qualit} and quantitx. Nature and type of scho-)] buildings in
existence in the district ¥t a<follow”:

1ABLE -15 : TYPE AND NO. OF SCHOOL Bl U.DLNGS

__l-cvel Pucea livid
l. pper rnnian K).
rotal 211 26 24N

Soi'rce : SSA Hhot™A 200/



Room-Wise Clas«ificalion of School is as foUows:-

TAIILE -16 ; No. OV SCJIDOLS WIIH NO. OF ROOMS:
I evel One 1 Two Thrve Four More Idtal
Room Rooms Rooms Rooms Than 4
JAvverJiiimary 6 7 710 90 31 144
Upper Primary 7 8 63 15 8 101
Total 13 15 73 105 . 39 245

Source : SSA Survey August 2001

Total number of rooms available at Lower Priman’ School is 534 only for
12955 enrolment. About 25 pupils have to share one class room. Number of class room
available at Upper Ptimaiy School is 304 fir 6553 pupils ~ pei room.

Furniture : Existing ftimiture at School is as follows :

T U)LE-17 : EXISTING ITTRNIHIRE

. Black
Level/ltem Benches  Desk Table Chair ac
Board
I.ower Piim;u> 2158 ¢ 2173 1 103 109 576 _
Upper Primary 1623 1631 1 318 332 3N
Total 3781 3804 < » 441 930
Source : SSA Sur\*ey August 20001
IABI.E-18 ; OTITER REOUmMLNC FACM] LITJES:
Drinking . . . .. Musical *
Level/ltem Water Toilet 1library Fencing Teacliing Instrument RC(T
Lowej 82 27 56 ' 17 50
piimary
Tipper 59 19 13 "5l L. 28 T7
piimary
Total 141 46 13 107 95 64 50

Source : SS i Survey August 200]

Etfectiveness of tcavhiiig karnijig proccss depends on the school
infrastructures. 1he above table rexe.ilcd deficicncy ot existing infrastmctiue in tentis of
qualit} and quantit>\ Attention have to be paid for improvements.

Existing Schemes : lo itnpnn®e the present need, scheme like free
distribution of text books, a“gan™Idi centei for under aged children and special



scholarsliij) at upper P/S to create competency amongst students as an encouiaging aspect
are being introduced by the central and stale (Jovt. Still it covei’Sthe fewer while the rest

ha\e to receive none. To pron\ote eniolment and n tention, it is intended to provide such
facilities so as to cover all children.

Witli the initiation of centrally sponsored scheme in the state, some single teachei
schools are j)rovided and additional teacher. Still, the district is having 11 single-teacher

Lower Piimaiy Schools wheie additional teacher is much rec|uired.

| ABLK -19 ; No. OF SINGLE TEACHER SC IKKJI. WITH ENROLMEN1:

Circle No. of School Enrolment Additional teacher required
ChamphaiCrclc 2 237 2
Khawzawl Circle 3 155 3
NfTopa Circle 1 80 1
Vanzau 5 229 )
I(»tal n 701 1

Snurcc : SSA Svtvev August 7001

Attempts have been made to improve the acliievements of elementan’
school with the j)articipntion of community. Inspite of all efforts, the school conditions
h;iv nf)( been satisfactoiy. Necessary measure?, Mliall be laid for improvement physicallv
and educational®’.



ENROLMEIVT INDICATOR

For lhe assessment of educational coverage enrolment ratio is commonly
used, Il gives the proportion of children enrolled in the school to the total age specific

pt)pulalion. It is of two t"pes.
D) Gross Emolnient Ratio (HER )
(2) Net Enrolment Ratio (NET)

Gross Enrolment Ratio ( GER )

GIIR relates to the percentage of total enrolment, in espective of age in
Piimar>" education, to the population supposed to be in Priman' Schools in the district.

GER in Chamj>hai district is 114.29%.
Total. no of enrolment in class 1-4 in 2000

GER =Total Enrolment in Class 1-4 jii 2000
Total population of Age group 6-9

CiEP = 12159 X 114.290-0
10901

NET Enrolment Ratio ( NER )

10901

Net enrolment ratio is specific and reliable. The Net enrohnent Ratio in

the Champhai District is 84.1%

No. of Student enrolled in class 1-4 in the age gioup 6+9 = 10901

No. of School age population 6+9 age group -

12955

NTIK = No, of Student enrolled in class 1-4 inJhejgejgioup 6t:9 X 100

No of School age population 6+9

NI'K = 10901 X 100 84.1%
12955
Class 1 n m
Enrolled 3658 3336 31H2
PopulalioTi Below 3 Yrs 3-5
5870 8505

Source : t)SA .imvey August 200

L1V, e
v Total
2779 | 12955
6-9 Vrs
10901
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/Vnolher indicator of Educalion coverage is Transition rate It is based on
Student flow analysis i.e. Stiident flow between s™'stenis.

Fnrolment and Repeaters at the district level 2000-01 and 2001-02.

YKAk GRADES

1 U Il v Vv VI \1
ljirolment
2000-01 3658 3336 n182 2779 2578 2114 1911
701M-02 _"964 _ 3556 2863 j 2711 j 2351 2172 j 1858 _
Repeaters
2000 01 123 201 114 98 ~ 78 A9l 62
2001-02 U)6 187 138 91 107 84«

Source : SSA Sunday August ?000 & Annual Report 2001

Flow Diagram

:Class | 1n Il v _\ VIl
156 148 201 205 158 65 43
2000-01 3658 3336 3182 2779 2528 2114 1911
106~ 132 91 107 84
2001-02 : 3396 3001 2843 2442 2279 1942 1784

3964 3556 2863 2711 2351 2172 1858

lion Rati' / Flow Ralv (%)

I-U ii-ni u-jv. 1 IV YV V-VI VI-VII M IM Ii
Promotion 92.83 89.95 89.34 87.87 90.15 91.86 93 3*
Repetition 2.90 5.61 4.34 4.75 G 5.06 4.3
Dropout 4.26 4 43 6.31 7.32 6.25 £ 3.07 ~ 2.H

.23



CHAPTKR - 111

PLANNING PROC ESS UNDER S.S.A
3.1 About the SSA

Since Independence inlenenlions have been made for lhe universalization
01 eleinentar>" education both in temis of quantity and (Juality. Inspile of many elforts tlie
objective of U.E.H. is not yet ililfllled.

Therefore, a new inteivention for the successful'implementation of U.E.E.
viz SARVA SIKSHA ABIfIYAN, a progiammed with clear time frame for univeisal
elementaiy education pertaining to the demand for qualit} basic education and
opportunity for [)romoting social justice tluougli basic educatit)n is launched within the
district. lhe Mizoram Saiva Shiksha Abhyan Raja Mission Rules 2001 was laid and
fonnulated to enhance and coordinate implementation and achievement of I1J.F.E.
througli S.S.A. As per mles, core groups have been tbrmed at the state level, district
level, circle, cluster level and village level to enhance successful implementation of the
prograimned in the distiict.

Ihese core grou[)s are resj*onsible for successful implementation of the
pi ogratruiie in each jurisdiction.

3.1 Objectives:

San'a Sliiksha Abhiyan is to provide essential and relev ant elementaiy
Education for all sections of children in th* age gjowp 6 U Yvs. Incspcclive of caslc.
clan, religion and creed by 2007 A.D.

Another goals h to biidg" socialand gender gaps with the help of
community participation in generaladminhtntlon and management of the elementaiy
«lct)ools.

Objectives of Saiva Siksha Abhiv
1) Unix ersal retention by 201 n

2) Bridge social and gender gap; & elemenlan’education level by 2010.
3) Focus on elementaiy educalif n cini)hasizing educalion for life.
4) I’ro\ide education facilities to all hildren from 6-1 | ~"ears by 2010

5) AU children in S'Miool Fdu :?ion Guarantee Cenler, /Mternale School,

Black to School Camps by  |(®
3.2 SuH'eys:

I'or successtul implcmentalioi the Progianuiie in the distiict and to
obtainreliable facts and figures, sunt asconducted personally. Data bas™d
information like children out of school fumi!l\' background and economic aclivities of
parents with School condilions were obsen d md collected. This enables working out f
vaiious strategies to be provided which tatilil U planning propects for achievcmenis,

Foi this suivey works, "h\ ci”*lkis of well conveisant weiv selected as
sun ev'ors from and for each villau ’



3.4 Core (ffroiipg

Core Committee have been formed at the State level, district level. Circle
level, CAistcr level and Village level each being responsible tor successful
implemertation of the programme in its jurisdiction.

NhifiSmof Core Commiinniitftees:

State Monitoring Committee State Executive Committee

District Core Committee

Circle Core Group (s)

Cluster Gore Group (Ss)

Village ( ore Group (s)

The State Monitoring Committee was formed under the Presidentship of Chiel
Mmister where Minister, Education & Human Resource Dev. Dept, is Vice-President
with Director of School Education as Member Secretary. The Governing body consist
govemmenial Dept, representatives.

To administer the aft'airs of mission, subject to rules and regulations and orders of
the mission, a State Executive Committe(* was formed as per Rules under the
Chairmanship of Chief Secretary where Secretary, Dept, of Education & Human
Resource Dev. is Vice-Chairman. It consist of Commissioners of Govt Departments,
Inirector/Jt. Director, SCERT and other n“minated persons from amongst the member of
the mission under the rules as member?

At the district, the District ('0o?e iroup was formed under the Chairmanship of
l)y. Commissioner, where District Eddcp-ion Officer is member Secretary. The District
Committee is consisting of member* p ' cted from the related Govt. Departments,
I'eachers Service Associations Repress nti dves. Representatives of NGOs and prominent
member of the locality.

Circle Core (iroups have also been formed for implementation of the
IYogramme in each circles 1 he district is vided into 4(four) circles namely, Clnsunipft 4i
Circfie, Khsiw™aiwll Circle, Ngop® Cnirell® ciid VannixsuB Cfireli®. Circles are formed in aretf -
wise to facilitate prompt communication consisting of 5 or more clusters. The concerned
BDO/Fresident V/C of the Centre Cii le is chainnan where the concerned Cin le
Education Officer is Member-Secrelary. rircle ('ommittee consist representatives froirs



Sub-llcjrs./Uranch Teaclieis Service /Vssociatiotis. Group YMA, Sub-Ugrs. Women
Asscjciations, Chairman of each clusters, VCPs, Parent-Teacher Association and, C.O,
ICDS; Piojecl Officer IFD and CAFO concerned

TABLE-1; CIRCLE-WISE NO. OF VIIIAGES. INSTHUTIONS. TEACHERS
& ENROI.ME]Vri

Circle No. No. of School No. of leaclii'r Eiiroliiienl No.
of of
Lo  U|*  Total I<ower  Upper  Total Lower Upper lotal Chil-
VIl wer per P/S P/S VS P/S dren
age P/S P/S 6 14
Ym.
Champhai 39 29 68 143 201 344 3743 2181 5924 7951
Kliawza\A'l 22 37 25 62 m 1*'? 268 3392 1793 5185 5719
Ngopa : ~'5T " 94 121 215 2584 1189 i 3773 5100
Vaiiziiu 29 To" n3 "loT” * 143 ~244 3230 1390 4026 5176
lolal ~NO6 144 14U 245 449 622 H)71 12955 6553 19508 2J94
6
Source i 5«neV 200]

Each ciicle is divided into chisters in area-wise consisting of two or more
villages 7he President, V/C of Chister Centre is rhainnan at the Chister 1™el
(‘ommitlee and Headmaster of the Centre/Biggest village upper piimary school is
memhei Secretary’, Presidents V/C, YMA, M ini\ Parent-Teacher Association, All head
of instilulions are members.

Village Core Cfroups are Ibnned in all village having its own committee.
Village Gore Committee is the most active, immediate and important to link the
programme with community. Community pailicip:ition is best obtained through this

village level conmiittee Implementation. achie\eiiientj commimity mobilisation starts
iron\ this grass root level

The Village Core Group consist Pivsid nt \7(* as Chaimian. Headmaster,
Upj)er P'S as member Secietary, rej)resentiili\ from \IMA. MHIP, MUP, PIA,
icai-hers. Parents, etc. I! has been thouglil sir, ngili' ning of \illage coie group would be
the most profitable to tibtain conmiunity jiarticip.itic n ~ the Programme.
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/"together, 12955 children are enrolled at lower Primaiy School 449 teachers
lake care of these number of children in the sch()ol. The existing teachei-pupil ration is
1:29. Eiuohnent is the thickest at diamphai ‘A’ and is the lowest at Puilo cluster.
Teachers spreail all over the villages to [>ro\'ide educational needs of children, Ihere has
been 11 single teacher school and 27 two teacheii”® lower Primaiy school.

rilese core Committee are responsible lor the smooth monitoritig and
functioning of the programme through community' contact activities. It is expected to
have sitting at least one per month. Contiibutions hale already received and learnt for the
eflective implementation of U.R.E. At the village level, Teacher-parents meet were
organised. Pioblems of Institutions and parents were discussed.

Pailicipation of voluntaiy organisations contiibuted a lot for the improvement of
institutions. NGOs are an important element for tliis SSA programmes.

Under Champhai District, Khawzawl village level Core Group is the most
active and best participate. It conducted a month!} meeting. Besides, a School Visit
progranuiie was organised every month seeing the problems and consequencies the
school is having. Througli tliis school Visit programme, mafiy achievements have been
made.

1lhe comnuinity contact Programme provided many opportunity' for parents to
be awaie towards universalisation of education. Parents freely exposed their ideas and
suggestions for improvement to bring about better innovations. No people is far fiom
scho('l. he could contiibute suggestions freeh This close contact of parents with school
is veiv much fruitfiil both for the teachers and students.



CHAPTER - IV

ISSUES ANI) STRATEGIES

4.0 Major Hspecfs of IT.E.E, to B3Siiddresscd undpr SSA an* as follows

Access

fenrolmenl

Rulcnlioii

Achieveniuiil

Imprnving Scht)ol infrasfnicture facilities
Qualit>' issues, etc.

1] order to obtain successful iniplenientation of U.I'.I"., these inajoi issues
aiul strategies emerged out as a result of Micro-planning exercise conducted in all 96
habitations through involvement of community and teachers. Suitable interventions anil
activities at the circle level; chister and \illage levels are analysed thereby fbmmlating
Distnct Flementary Education Plan

The following issues and strategies have been fonnulated to achieve
objectives ofl TF E.

4.1 Access :

One of the main objectives of SSA is to pr(\ide sclu>olmg lacUitien.
Education Guarantee (“entre, Alteniatwe Schools, and Back to Scho(®l camp by 2003
The PrimaiA Education facilities are to be prolided to all children within a walking
distance of | km. So. the most urgent need is to ensure the access providing fonnal
Primary Schools where the facility is absent and to provide alternative schools

riic coiulucted surx'ey revealed that 562 children between the age group of 6-
14 years hale no access to am upper Piimarv Education within the Village which is
2.41% of that children population. Two habitations are still without any Schooling
facility . Cliildivn from these villages have to approach the nearby village for thcii
education.

Als(“ it is learnt that 1722 children between 6-14 years are not attending
fonnal edacatioii which is 1.\970 of that total children population of District These

childr. n nre being treated as illiterate. To take back to school camp, some measures have
to be taken

To leveal the present situation® circle wise No. of children. bvt\\een 6-14
years number ol children unrolled at lower Piiman School and Upper Primaiy School
and number of children out of School is shown in the followins table.



IAJ3LE-1 : CIRCLE WISE CHILDREN (6 14 YRS) POPULATION
ENROIMENT AND OIT OF SCTIOOf

Sl. Name ofCircle No. Of Enrolment Out of
N. Children 6- 6-14 Yi-s School
14 Yrs.

1 Champhai f%cle 7951 5924 \M~
2 Kliawzawl Ciicle 5719 5185 534
3 Ngopa Circle 5100 3773 loi
4 Vanzau Circle 5176 4626 550

Total 23946 19508 1722

Source : SSA Siovey Juring August 2001

TAULE-2 : CIRCLE WISE PRIVATE iNSTITUTIONS

SI. Circle U)wt!r P/S Upper P/S
No.

‘ No.of Enrolment No.of No of LEnrolment No.of

School Teacht? Scliool Teacliei
1 Champhai 14 1528 101 8 362 10
2 Khawzawi 5 379 ~ 31 1 7
3 Ngo|>a 10 654 43 6 \I2 --n
4 Vanzau 4 209 " 15 2 114 1
I'otal 33 2770 190 17 o

Source : SSA Sunry August 2001

It is an urgent need to open new | ower Primary School oi u]>pcr Priniiirv
Scliool in the habilulions oi Villages where the total populalion clcsfiTi's the lacilily. Oi
upgiadatioii of Lower Primary School to uppei Friniars School i a suitable measure to
make children have access for upper Ptimaty Schooling facilit} witliin tlie locality.

4.2 Enrolment and retention

School enrolment has been ii\creasing along with in-tvasc in total population.
Inspite of tliis increase in school enrolment, number of children out oi School not been

D



Ueuiciiscd. Under aged children arc also admitted especiaUv at iW ate eslalilisfied non-
recogiiiscd English Schools Some children have lo leave school after completion of
Lower IMiniaiy oi Upper Priman Sch<'ol due lo absence of the required scluw™ling facilil}
in lhe \ illage itself or near by '\t the same time, iunor.inte and po\erty of patents to send
their child oul of village stood a block for continuing lucation

fADLK J; CI1H(i.K WISE Clin.DRKN POIM i ATION. ENRO1 MEN1 AND
OUl OF SCHOOL CHII.DREN

( hildien I™opulatiuu Enrolle <114
S I — — Years
No Circle at not
' 12Vrs 3-5Vrs 6 14\ rs Total Scho(»l
enrolled
Chaniphai 19888 "~284T~ 7751 127<)0 5924 T i3r
Khawziuvl 1150 70>9 - 5719 1 9407"~ ~ T185
1 .
A Nnopa 1215 ~ lIn4 I 51(«i 7679 3773 501~'~i
Van/au 1225 1915 _ 5176 8316 4626 550
1
1.
Total 5897 " 8309 j 23946 1 38172” ~ 19508 T 1722

‘ou}-ce : SSA Sifn'cy ".ugusf

Cliildren between 1-2 vrs. ar i:vfalits under the care of IVfother. 3-5 \rs. are

thought to attend prc-school Anganwadi. Some parents have keen ir“terest for education

f theii wliild tbnt cAcn before the attainmeiit of scho™lit®g anc,. they were “ent to schoc’s
"ithout ha\ing readiness through pre-schoob

Lmohnent at Lower Pnmar- S bool & 12905 and at L"pper P S it is 6553.
he je t children bet'veeri 6-1 t \ts. b.'ing enrolled at socondan’ schools. The standing
islri. i leather pupil ratio at Tower P S is 1 \Ahile it i- 1:10 at upper P S. To reach the

acquired ratio, i.e. 115 ai lowtr P S level 414 additifin \11 achcrs are required.

io ahilw clear necessity of retention at s. bool and to chall- out strategics for

ielenlton; agi of drop outs and class when dropped and reasons of drop ouis are shown
.Vliai.itcly .is under

M



TABLE-4fA); NO. OF DI"OP Oin S (CLASS WISE)

Class 1 [ IIf v Vv VI VITF vm IX Total
No.ol 156 148 201 “ 205 15 65 43 14 1 99]
I )ropout «

Percentage isjr 14.93 ~20.~ ‘20.69" 15094 6.56 T.43' 114 0.10 4.25

I
1ABT.E-4(B): NO. OF DKOP 01 n S (AGE WISE)

Afie 7 8 9 10 U 12 13 14 Fotal
Male ~17 lo m 50 63 120 87 34 506
Female 26~ 38 41 78 78 118 " 74° 32  ~4F5
| otal % |1 80 81 128 'I 141 iL 238 m 161 66 991

J

Pcrccntagc jL 0:69 m 8.07 8.17 12.92 i21.02 16.25 6.66
I iL K Jp— 1, ;

Source : SSA Sunev August 2001

I hc higliest number of drop out is found at CMV and at the age of 12 years.
Parents could not piolide the required materials diif* to poverty, fhe District is
educationalh' backward area that students as well as parents and community are not
having much interef*t in education TIii*" resulted in lenM'ng out of School.

Reasons of drop outs are not similar to different children and different
villages \Value<- and attitudes also is different from person fo person. As such, reason for
dropping out from school were collected as undei

TABI K 4(C) : REASONS OF DPOPPTNG OUT
Ueusott<j I A B C j D E 1 1 G n lotal
________________ | o L

—-N .Of y = T

0 "o ) 13 1% 13 23 g1
r)n>pou» : I 1 1

1
Percert'i*e ' 686 1958 14.7ft4 0" i 2 1.317 2.32™
1 J.

Sourcc Eiliichjuojujl Sutvey Au”Kst POQ]



\' - T*renl« not interest B - ("hild not interest

C-T o0 help parents D - I'oveit}
F  H hcalli F  ThisaHHty
a - Oilier H - No hicrhcr School

The Liigest number is due to povert}' of parents, ft is a problem for parents (u
provide leuning materials to their child e™en to reacli the highest level In other words, a
ihild tisei to leave school before reaching possible highest level Parents are not in
position t# encourage their child foi ignorance of education This creates disinterest on
the part 0" student. Out of the total drop outs 2 52% i.e. 25 was due to disability, 232”0
lefl school dtie to absence of higher schooling facilitv in the \illage.

Therefoie, for universal retention and mass enrolment, it is intended to take
the followiig measures :

U Opening of E.C.F cenlre.s for children in the age group of 3-5 years to
prepare them to have readiness for Schooling, It is hoped to minimize drop
out rates and increase retentifm rates through this centres.

O Introduction of continuous and comprehensive evaluation system coupled
with remedial measuits

o in\pro\ing of teacher for school ratio by reg\ilai teachers and volunteci's.
SuppH' of text books, exerci®ie books, unifonns and other teaching -
leaming materials either frt*e or on subsidi7ed rates,

Improling ni\d enhancing the nomi and scheme of NFE as an alternative
n'stetn.

Conchict of cainpaigns and et\r(4nient drives inwhing the con\munit>.
parents, teachers and the students themseh'es.

0 Conduct of awareness campaigns and orientation of persons invohed in
education.

0 Training of | eachers, parents and those iiwolved in elementan schools.

4.3 Inproving School Infrastnirture farilitirs

Inspite of mam effort' to cieat the school building adequate to afiord
citiohni nt, pInsical infrastructure a\ail:ible i not in a c(>ndition to provide facilltA in
t rm” of (pantitv and quality Nature and ty"pe of buildings in the district is as follows :



1AIILE-S: TYPE OF SCHOOL BUILDINGS

Level Pucca Semi-Pucca Kutcha lotal
I ower p/S 5 123 16 144
IJpper F'S 3 88 10 101
lotul 8 211 26 245

Source SSA Sun”ey Report 2001

There liave been only 8 pncca building elemental institutions in the districtj
nearby half of the total instilution ie. 211 are having semi pucca building and the rest 26
school buildings arc Kutcha type, Ilie present building conditions do not suit for
coinfortability and attractions. To provide the demands, an urgent need is reconstmction
and renovation of physical infrastructures.

Inadequacy ol class rooms and school furniture has been the problem faced.
At lower Piiniaiy Schools, expected level of classes is I - that is, atleast there must be
4 rooms in one school for teaching teaming activit}. At the \ipper Piiman’ School, there
should be atleast 3 rooms to accommodate the class levels.

TACLK-6; ROOM WISE CLASSII ICAIION OF SCHOOLS IS AS FOL].Q\> S
r

folal
Ivev(4 1 1Room 2 Rooms 3 Rooms 4 Ro(mis
].ower S 6 7 10 90 31 144
Upper PS 7 K 63 15 101
Total 13 15 73 105 39
1

Source : :"SA Seivey August 2001

At the lower P/S, 534 rooms are available for 11054 eniohtient. Each room is
shared by 26 children. Generally, the size of one classroom is 15' x 18* in area. There
could be no space both for students and teachers. | imitcd rooms could not facilitate
better leaching learning process in the classroom. Al the upper piiman' school total
classroom available is 304 which is share by 6553 pupils at the rate of 21 per room.

3H



Ihc above table revealed that school have been wvilhoul separate
eiassroonis lor each section of class. 15 schools are having ont}' two rooms and arc

with three roonts Necessity of rlassrooin lonstnution in the dislnit is revealed b\ the
suivey.

It is a tell need of having separate n»onis foi each teacher. At present all
teachers in a selujol share one room cnllcd common room, hi lower Pnmaiy Schools
where less than 4 rooms is available, teachers shared “students’ classroom. Such limited
rooms conld nnt open scope for preparation of teachers

Fiirnltiire and other materials :

I acK of classroom furniture and other mateiials like Drinking water facility,
toilet tacilit}’, librai-y, fencing, teaching, learning. Materials. Sports mateiials and
aesthetic materials, it has been a problem that comes out which have to be provided.
Fxisting mateiials could not accommodate the enrolment.

rABLE-7 ; EX1S1INC FUINfII'RK .VND 0 1IHER MATERIALS

Item Hencli [Desk lablt" Chaii  Bliick Drink ioikl LI) 1€¢H Tea Music 1 KC( P

Ito«rd ing rar> QAINJ chin »i o1
Twale Instrn ~
1 I\% menl {
i
Lowej 2158 : 21B “ 103 Im3 .tr'- 82 jl 17 = 5% m 67~ 50
1 1-/8 1 %
. __._ . 1- ...
| 'pi‘er 1("23 ~ 1631 318 332 3v| Vi1 - 13 Nt 28 ~
p/s |
i Folal 3787~~~ 38<u " 421 - 4ir 930 7141 4‘: T 107 95 i~
i
1 /\

Soinci :SSI StinfeyD a t a O’

The above table rcwah d lli \ »ne bench is shared by about 6 pupils at 1PS

and b} 4 at T7PS. r)fbei fimiiture Thair nl«o is inadequate to have a paii foi
cif'h teachers. 141 schools ha™e bee™ b n ‘fited with dHnking water farilit} TTie rest 104
bool® bn™ r mo such faHIitN' lii P'S 2" had been benefited with toilet facilits

* bile the rc™! 1H have no proper toil t nf  Ik’ol

Absence of Public Libt~7 ithin the distinct hampered improvements in
vaching leajning process Guide bnol s f ference books or any other relevant souiv.r is
)Ut of Heen in the district. So, it (s m\iv . -ion lo siablish ‘T. acher ( tMitres’ within the
ili*rtnct to pii>*vide libraiy lacilities to>tli 1 illeathers and surrounding circles.

latii a single Lowci- P . i havins! no libran facility in the school H k
liosition of Upper P S is slightly betk r (~ schoitU arc having their own school libran In

[N



such situalion heller preparations on the part of teachers and advance reading on the part
of students is impossible.

As seen in the above table, some leacliing learning materials have been
slocked in the school. All schools have to be well equipped with this facility.

Fencing of school compound used to be done by students and teachers
themselves to protect from anijnals. Almost all schools establish garden within the school
compound not only for beautification but also for cornmimity challenge. Proper
piolection is alwajs required. No fund is available fiom any source that school fencitig
were the respcmsibility of teachers and students as for realization of SUPW.

Iherefore, every' school must be equipped with mateiials to acliieve the
progiamme. for tliis puipose, requirement is summed up to cover all the schools creating
the conditions well improved.

TAD Lit-8 FEQITIREN ENT OF TNFRAS IRITCHDES

No. of School to he co>ered with

S|, No. of
No. Items Items
- Ltnvor IVS Upper P/S Total
" Diinking Water 1 62 42 104
> 1 "Toilet Fncilittes 117 I 82 199
| 144 88 232
11 i Fejicmg 88 50 138
- ; Teaching learning Materials 77 90 167
C "QITPEMFENT
- 1A Cub-Hoard 58 1 M r~92'
s lype Wiiter NG . 25 1 138
j Duplicating Machine 122 1 44 166
7 " SPORT MATERIALS
i i A Foolball 124 ~ 93 7217
] Hockev 144 101
r V'olleyball 144 ... 83 - 227
1+ Basl etball ! 141 ‘ 101 245
i i .Musical hi.sliumeni 127 54 A 181
| , R.idio cum Cassettes Phi\ wr | %4 L L
1 FIRM Il RE
’ "4t Table I 100 ! 289 698
! w1 C'liair 1 412 1 270 682
| | Dcikh 786 710 | 1196
(= 780 A 705 1485

b v \ Black Hoard 143 - 253"



44 reacluTs:

Quiililv  of teauherK I!>etn improved Ihiougli training prograiiinieji and
oiientation courses Pircle Wise giialitv of teachers is as follows

TAIn F9: rmri Ewise OUArjTY OF TEACHKRS

3|, lower P/S ITpper P/S Total
( licle No. of
vVn ITn-
No. I'rafned ' !
rafne rained I'otal Irajiied Traliie d rota Teacher
| Champhai L16 7 143 188 13 201 -
2 * Khaw/awl 102 B “ 143 14 157 268
T Ngopa 82 12 94 102 ' \2{ A
1 \ an/.au 91 10 0L, 132 11 143 244
7nlftl 411 3H 449 NG5 57 “ 622 1071
........ 1 1
Source : SSA Survey -August ?0()I
rABLE-IO : QUALIFICATION OF TEACHEUS (( IRCLE WISE>
Lower P/S Upptr P/S
Sl. 1
Clrrfe Under | [ "Under t ® n1 = ha
No. IISIC Plc i ; T-tal TISLC PITC BA wm iTrlal
lsLC 1« 11s1C
1 1 1
16 1 31 “4T ~ 111 "20V ~
1 1
Khaw'ZHwl 1 5U 38 12 il i 1 62 117
1
N Ngopa 128 18 13 N M 4 21 36 49 j-i2r-
T L [ i
4 7, Vail".iu 4 50 1 6 hM L1 25 AT (S 1 [4H *
1 1
roiA i 151 191 61 46 440 ’1‘55 118 158 287 4 1

Source : SS/! Sufve\ 4ugust 2001

iahlc-9 icvealed llia! then; lias been . 8 and 57 untrained teachers at lowei
I’'S ind upp r P'S respectiT*ely For quality' impro™ -TPent and for implementation of LIEP



ill is true spiiit; il is an urgeni tleniarid lo have untrained teachers trained and lo conduct
programmes for orientation of trained teachers through training institutions.

4.5ronvergence with other Govt Department

I'o bring abont Fducation in its tnje spirit upon cltildren ;it is not enouglil
to organise programme only by education Department Hence; the education of children
also depends on the related programmes and acti\ities that can be carried out from olhei
Govt department like Health, Social Weltare, Sports, etc. To develope an alround
development in children; Combination of the education depaitment with other go\l
department in organising progranmies have to be paid importance

Tlie present contiibutions recieved by the ilepartment from others
departments iji the field of education may be chalked out as under:
m Health check Piograimnes once in a year
m Immunisation and Vaccine

m  Eye (‘ami)
m  Providing nutrition to Primaiy School

In fact, most contributions recieved have been fton\ health departments and
from Social Weltaie Oeiiailment.A little contribution from Spoil and Youth Services in
orgaiiising Zone and School Games™'Sport is not covering the elementaty stage.

h\ spilL of a veiy liltk contribution recieved IVofn others departments in the
slate; existing teachers indeed arc always deployed for imjwrtant national and State
works. Contribution made by Eduction department to others departments out- weighted
what was recieved

NMiul is, thiefore importtant and neccessn' to invite and open scopes for aids
and contributions from the related dcjiartments to develope education to children to build
up a sound body, tnind and soul.

It ina>, therefore, be proposed suggestions Ig the State Govt for better
atiaijinieni of Etlu*-ational development throu” progrnmines and acti\ities oi the
concenicd Icj)jrinient’- in the field of Education whicli are highly aj"prcciated and
welcomc.Oi lli m xisting progiammes be revised > imp o*cd bv dej)artnicnl so iis to
obtain better hinnnn resource.

Ih. tulluwing suggestion may be proposed ( >the “late govt;
> Quarterlv’health check programme
Spccisl treatment ol n*D Children with medical aids

m  Suj)ply of First Aid lo all school

e 1u continue immuni/alion or vaccines

J8



m ron«!Inictinn of scliool pKiygioimd

o f'stablisimig i.hihlrui p;uk al rirclc Ileackiiiaileis
m  F.sinbHsbtnn ~Mtlse”m1 al all schools.
m To oiganisc spoils festival clu'-lcr and Lirclc-wivc.

Creating the school conipoutui' gurtlcn more attractive with the help of
Forest nepaitment

3")
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Pariirlpatlon and rontrlbiitlon of comnmnity :

The coitinninily from Ilie lowesl level, ie \illage level iigreed to proxide
suitable land for new lower primar}' school free of cf>st For constniction of school
hnildings. the *Village education committee agreed to take action voUintaiily.

f.2 17pgnidation of T.owpr Primar\' Srh»>ol to Tapper PriniRry School

TAnriM : fOWEH PRIMARY SCHOOtS PROPOSFD HI HE TTCR \1>E]1

SI. No Naiiif of Scliool/liiihl(itloii No. of C.X!Sth'g ' No. offiuldl.
tencliPi™___ J hertohe rqc.
|
| Aidiizaw] __ 1 ~ '
Chawnatiii_ a _;
I Hmnncheng J
i thavic 3~
3
17 Paine huni» 3
I's 1\%inkal JL
I Dilllang 2
/ awnutctui +
Saikhumphai 1 ™ 1
117 N. Sanithang 1 4
13 j Zukljawthar 2 1
fotal 21 4
rnfriisfructure ; No school has adequate classrooin for running upper Pnniary Scliool.
Two additional classrooms for each of “c«e sr h'iof* arc pr ~postd .
No. ol lower IVS to he | No. of Feachci rc uiied \'o of additional room *
upgraded ) proposed
rif 44 e
5.4 Eiirolnieiit and retention  hvpih f  ~(ituions efi il for ina s cnrolnicnt
hting taleii up. die e\i®™iug diopout . nd p-Yi ‘ulauc of out o .chool  slill
higli. Most of school childivn. c¢”pc i'll 1 ’ur;il :ircas, V.a ¢ (o lc.nv school du.

to ahscnce of siilTicicnt fiKilities and 1v ' er i~chooliug fa. i\ v,illii}J the \il'age
o! nearin’.



rartlclpntlon and rontrlhutlon of cdmmiinity ;

ihc toinimmils fnnu llie lowest kvcl. ie. Milage level iigived lo provide
JuifnMc land for new lower prirnary school fiee of cost. Foi consfriicfion of 8cluxol
biiildinus. the \ill:iffe education conimitlee agreed lo take action \*ilunlaiil).

*2 I ~pgrndntion of I ower Primiir>" School to \pper Primary School

fABLK 1: L(m KU rUIMARYV SCIT()OT>SI"ROTHASKD TO BE UPcm ADKD

5. No Nuiiif ol Scimitiiaiori N 4TSNS |'eaNc?{e(:f(§sglr}|c.
VT o L 4
0 IViduzawi } 1 3
Chawngtui " n .. m3 A
] ""HlHnninchenp r C e 4
i lliekle T L L A oa
h 1 Ihekpui 1 2 o 3
T " Pamclujiig * 2 3N ... .
'K Vankal _..zz_izzrz" 3
DiJtkmg 1 -1 i e 3
Zawngtetui , I B
Saikhumphai Y 1 4
1IN. Samfhane b | )
1 ZoUiawthat '1 x
Tolal 21t

Infi nsfnicturp  No school has adequate cVi“oom for nmning upper Prituan’ School.
Tv o idditioual chssroon™ for each <¥the«se schools are proposed :

\»). oi lower PS to be No.of lcacIM (equited No ol additional roou»
im'~raded ! proposed N
i 3 L - 38

).4 Knroiinent luul riMenlion . Inspil, 'f continiious cllorts for mass enrol ncnt

beiiig taken uj). (he existing ;Mopor.t i'te ai\d percentae.? of oiil of school i "il’
higli, Most of ivlioo! cbiMren. esp ''IK in lural areas, have to leave school due
to absence of uffi ient facilities n liijjher -schooling facility within the Hlaj'v
or nciiln



Details of children who are in the age group of 6-14 years in circle-wise are
as under:

TAIIILE-2 ; CIRCLE-WISE 6 14YUS. FQPULATIIQN & ENROLMENT 2001

Source : SSA Survey August 2001
off (Emrelinmeinit & EeteinitDOiiii
Provision ol additional teachers to the existing Lower Primary Schools:

The existing teacher-pupil ratio in the district is 1:29. Being this ratio not very
high, distribution of teacher in the district is unequal Fo avoid the existing problems,
additional teachers for 36 schools is very cmcial.

TABLE'3; CIRCLE-WIISE EJEOIUgREMENTS Q.- AIDIDIITHIONAL TEACMEMS

Cnrcl® No. of Teai(shi®r EnmoBinkSiiiilt AddL

NH)c Teaclliier
r@(ipliredl

1 Champhai Circle 143 3743 7

2 Khawzawl Circle 111 3392 25

3 Ngopa Circle o 2584 30

4 Vanzau Circle 101 3236 19

T(D)oll 449 0955

Source : SSA Survey August 2001
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Survey report shows that out of 37336 children 1722 were not enrolled in any
ibnnal schooling institutions. vStrategies for mainstreaming out of school children that
will help them for ‘back to School by 2003” will be maintained through different levels of

agencies

0 Mobilisation of village education committees to ensure and identify out of
school children in each habitations.

0 Provision of facilities to the existing Primary school to afford them

suitability of continuous learning

¢ Alternative schooling falsities and NFF centres will be provided to the
habitations as per required.

0 Workshop, training/seminars on IJEE will be organised at village,
circle and cluster level.

S05 Eiaidy GhinlldiinDd Edluncffitbini (iECIE)

Early childhood education (ECE) is an important initiative for making the
children 3-5 years ready to admit in the Lower Primary level and for achieving UEE irt
the district. Preparation of children in the age group 3-5 years for Lower Primary School
will reduce the gaps in enrolment, dropout rate and increase in retention rate in the

district,

TABLE-4 g CEECLE DETAILS OF CffILPEEN 3-5 YEARS

8L
Circk

1 Champhai
~2~"" Khawzawl
3 Ngopa
4 Vanzau

TdDtel

Source : SSA Survey . August 2001

No.C'f

HalbMMioBii

26

22

19

29

96

€hin

Boys

1506

1214

1 76;

1037

(GStls

1335
1015
% 2

878

3790

((its.

Tdstol

2841
2229
1324

1915

gl0p

No. of
Amdffiimaaidn
41
45
36
44

166)

Noooff WAE

CRmitsr
Fropos(P;'d

6

5



o Establishment of liCE centres where the existing Anganwadi centres are
inadequate to suit the need of the community.

0 Assisting NGOs for conduct of ECE Centres.

0 Proper nmning of ECE in school premises during school hours under the
supervision of Headmaster.

0 Provision of stimulating environment for the children 3-5 years through
proper training and providing TLM components.

o I'raining of public leaders and NGOs to support implementing ECE
programmes.

5.6 Simpply @&ff TeaiclhiiitDg - Lefflnmnmg (TLM)

The most important motives that reduce dropouts and attract children to enrol
in the upper Primary School is providing adequate ILM. It was learnt that the existing
TLM provided in the schools hardly activated the present issues in the elementary
education.

Following are the circle-wise number of schools where I’LM is proposed to
be provided :

TABLEN BJEOUIMEMENT OIF TLM
Sio N®, Clrcl® @jf SBiRR!! Prep®s®d!
1 Champbhai Circle 29
2 Kliawzawl Circle 25
3 Ngopa Circle 21
>5 Vanzau Circle 26
T®tSli mt

Source : SSA Survey August 2001

U

In order to improve school infrastructure facilities and classroom practice, it
is proposed and planned to provide annual school grant to schools at the rate cf Rs.
2000/- per year and annual teacher grant @ Rs. 500/- per year per teacher for accjuiring
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the required teaching learning materials to enable him to implement the child centre
activity-based pedagogy in the classroom.

No. of No, off Sciiioolls
iJisitiricit Teaicliers Toitail
Lowen P/S U[gp®ir F/§
Champhai District 1237 144

One of the most important factors that influenced child education is his/her
environment. Most of schools in the district are in need of reconstruction and renovation.
Many schools are without fencing and infrastructural facilities or the existing is
inadequate especially in niral areas. It is proposed to construct new school buildings and
repair school buildings for achieving better quality as well as quantity.

An attractive School environment is not negligible to create the school
atmosphere pleasure and enjoyous. The present school environment does not aftort for
childrens' recreation. Thus: construction of school garden within the school compound
may not be ingnored. Participation of children for this may be paid importance so as to
make children having a spirit that they realy contribute for the garden. But; it would not
be enoughl to rely upon children only.More participation of comunity may be invited.

509 | Fr@e Tex(t ®®®k for Girls

To encourage girl children for regular schooling the state Govt, has no any
intention to provide free text books for girl students. I'he state (lovt. has been providing

free text books to both boys and girls since there is no wide social gap between boys and
girls in the society.

It is, therefore, proposed to provide free text books to all girl children so as to
enable them to continue their education and to make successftVi implementation of the
UEI< Programme in the district. The following measures will be followed for improving
and implementing girls’ education in the district.

o Provision of free text books to all girls who belongs to scheduled tribe.

0 Training of women teachers to take up awareness campaigns on girls’
education.

¢ Workshop/seminar on the importance of gins education through
community participations

0 Organise/conduct campaigns on the value of girls education through
NGOs from the grass root level.
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TABLE- 6 ; GI[My |rgJDENT i  ASS-WISE)

Class 1 n lie v Vi viin TottffiB
1rér 1609 1503 1302 1166 ~ 958 872 91197

Source : SSA Survey - August 2001
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CMAPTIF.H - VI
QUALHTY fIMPMOVEMENT

an (‘education without quality is a hindrance to each child that can lead to fruitless and
unproductive individuals. For achieving belter quality in the elementaiy education,
some important steps have to be followed and some changes would be made in the
existing process.

Identification of problems -

0 lack of suitable and relevant teaching learning materials
0 Overload and unrelevant curricuhims

D A huge backlog of untraintd teachers

0 A large no. of single-teacher schools

0 Irregular and unsystematic monitoring and evaluation

0 l-ack of scientific and systematic method of teaching

o l,ack of sufficient infrastructure resulting over crowded class room.

For the solution of the existing problems which have hindered the quality of primary
education in the district, some immediate actions are required to be focussed and adopted

0 Provision and ensuring of timely distribution of teaching learning
materials

0 laking up ofcurriculum review and reconstruction through competent authorities

o Clearing out of untrained teachers through teachers' training programme, short
term training or orientation course

0 Ensuring regular and systematic monitoring and evaluation
Activities to be conducted for achieving quality in elementar> education

0 Atleast once in a year a joint workshop for the concerned administrativestaff
from the state level to the circle level to discuss on the matter relating the
problems and how to solve it.

0 Meeting of parents and teachers at the village level including village education
committee (VEC)

0 Organising an annual Circle-wise meeting for school teachers, parents and NGOs
who play a major role in improving elementary education.

0 Training ~nd orientation of teachers through cluster level for improving their

academic experiences.

IDilsitirklt ! o f TExf(clhiCir Traiiniedl Ulinittmnini©d Toltall
Champhai Distiict; 1071 976 95 2142
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TABLE-1; TEACHERS* EPOCATIONAL OUALIFICATIIONg

LEVEL M.A 1A IPUC eSLC Umidlifir Todsiil
HSE.C
l.ower P/S - 46 61 191 151 449
Dpper P/S 4 287 158 118 55 7 622"
Ttttol 4 333 219 3m 2¢b nom

Source : SSA Survey, August 2001
prrirp b et (i b

Inspite of having 8 administrative districts, the State Govt, of Mizoram is
running two full-fledged District Institute of Education and Training (DIET) at the state
capital Aizawl and at the second capital Lunglei only. Teachers of elementary education
all over the state are deputed to these two centres every year to have training for their
professional growths.

It is proposed to set up District Training Institute at ail the district
headquarters. This training institute (DIET) will be used as District Resource (Centre
(DRC). All teachers within the districts who had no any training mW be trained for their
professional growth. Trained teachers’ will also be given reorientation course, short
course training for their professional advancement.

District Resource Centre (Telescopic DIET) will be provided with permanent
Resource persons, buildings, furniture, equipments and other stationeries Frc 'ision of
teaching learning materials for this training institute will also be fiimished with
computers, computer printers, xerox machine, etc.’

Telescopic DIpyf in the district will function as separate training center under
the administrative control of the school education Directorate of Mizoram

PovesttineREIH i Pellesettpp b TIVEET beiiifielring s

The District Core Committee under the chairmanship of Dy  ommissioner
will provide land for the site of the building. Provision of building mat”-rirls will be under
the responsibility of the district Core Committee. Public contributions in crsh or in kind
will be drawn by the District ('ommitiee through proper appeal for the requiTf*ment.

Infrastructural needs and maintenance of the training centre will be mdertaken
by the District Core Committee or by the competent

¢ The l'elescope DIET will conduct “raining for teachers -or in provement in
their professional activities every year
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Short course training for teachers will be conducted on certain subjects so
as to

Workshop, seminar will be organised in the centre to minimise certain
issues like dropouts, non-school going children, etc. to implement URH in
the district.

Priorities will be drawn from public participations and contributions
towards the implementation ofthe SSA programme in the district.
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CHAPTER - VII
GIAL iIFocuss gmecmips

1A Coverage of special focus groups have been taken up as a part of pre project
activities during the planning process. Provision of special care to special focus
groups like infants, girls, disables and other backward sections or minorities
have been one of the objectives of UEE for its successful implementation,

12 Early childhood education : It is an important strategy involved for achieving
UEE and is meant to reducing gaps in enrolment and dropouts and to increasing
retention rates in schools. Early childhood care and education centres are meant
to preparing children below 6 years to have readiness for schooling after
completion of 5 years. It support pre-education to infants between the age of 3-5
years. Anganwadi are the existing centres providing pre-education to children
for schooling.

I O A [ A I S B [ [ L [ R N It
[ I I A I A e 2 T L B O A

)i

Nii. of ‘;MI\F?,M No. of No. off ":"‘
NOO T v Pivigttio i lifAStirVEitioini S
1 Champbhai 26 2841 41 41 6
Khawzawl 22 2229 45 45
| Ngopa 19 1343 36 36
! Vanzau 29 RN 44 44

Tib il ! Lo Lii 1

Source : SSA Survey August 2001

Opening of ECE centres at villages where Anganwadi centre is not available
or where the centre is inadequate seemed an urgent need for the district to prepare
children ready for schooling. To support gi ality achievement, it is, therefore, intended to
establish 25 ECE Centres to prevent aiimission of under-aged children at formal
institutions without prior preparation which have resulted in increase in drop outs :

0 Establishment of E('E centres in the habitations where ICDS managed
Anganwadi are not available and where existing Anganwadi Centre are
inadequate.



T INERRR

Strengthening Pre Scho4l component of ICDS by way of convergence and
to provide a stimulating environment for children through strengthening of
training and I'LM components.

Running of ECU centimes in schools premise during school hours imder the
supervision of Headmaster/Head Teacher.

Assisting voluntary organisations for conduct of liCH centres.

PR RT I v s i i i

Special care and attention for disabled children have been provided with
resoirce centre attached at existing schools. | his is not enough for disabled children in

need of special

care and education.

NAIBJLE-2! CIMCLE-WngE NO, QF_PEgAM.EICIIILDREN (A(QEE"
s/ 6' m 7 9 M t]1 ~ 12 U
CSrcll®

No, M if "if' wf'F M WM IFm' ifW W

1. Champhai A~ f 5 3 2 3 272 2 4 ~1" 4 3 5 5

2 khawzawl ~T 3 4 I - 2~1 5 2727 3 3 2 4 2 1 -

3 Ngopa 1 3 4 1 1 - 1 | "2 3 r T 2 2 -

4 Vauz.au " T \ - - T 3 2 S 4
TodaB T w Y uz 93 m1s"9 Ify

Source : SSA S

As
2.92% were d
special centre

urvey August 2001

have been seen earlier 2.52% of total dropouts were due to disability and
ue to ill-health problems relating to disability Therefore, provision of
for disabled children shall be one of the aspects of SSA The following

measures are proposed to provide special attention to disabled children

0

0]

Identiflcatio 1of snecial educational needs.

Opening of special centres (IED) Schools depending on nature of
disability

Developmejii of TLM and othei training material for both teachers and
pupils.

Procurement anc supply of aids, eppliances, free text books at d learning
material thro ;lgh various sources

ToUal

50~

42

31

33
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14 Rl EOIECeitiod

There is no discrimination between boys and girls in the state with regards to
education. But, special care and attention must be given to girl students/children with
regards to facility. Girls enrolment has been slightly lower than that of boys. This reveal
necessity of providing special care to girl students.

riierefore, to pay special attention to girl students, the following suggestions
may be approved :
0 Special facilities like separate toilet.

0 To provide free text book and unifomi.

1) ToeBEEEETE St g i B vt bl frin

All students in the district are scheduled tribes who are in need of special
care and attention. Indeed, the district is said to be one of the most backwardarea in the
state. Specially, Mizo sub-clans like Paite and Hmar are in need of special attention to
protect linguistic values and traditions. 1 hus, for the improvement of education of tribal
children and to ensure IJEE, the following strategies will be adopted in the district:

0 To provide alternative schooling facility.

0 I'o provide special scholarship to ail children to promote qualit>" in
education.

0 To provide free text book and uniform and other learning materials to all
children to promote universal enrolment and retention.

The executive body consist the following members:

Chairman : Chief Secretary, Govt, of Mizoram
Vice Chairman : Sexretary to the Govt, of Mizoram, Department of
Education Human Resource Development.
Secretary : Director of School Education.
Members

a) Commissioners/SecretP1 ;s >fthe following Department
i) Planning Sc Imfji~mentation Department
i) Finance DepartiK ;nt
iii) Social Welfare D apartment
iv) Rural Developmt at Department.

b) Director/Joint Director. JIKT
C) Three persons from among the members of the Member nominated under
category (B) of State Go erniog Board mentioned in Rule 5.



il I'nree rcpiesentative ol the Central (iovemmetit to be nominated by the
Ministry' of Human Resource Development, Department ot Education.

e) Three persons from among the members of the Mission nominated under
category ( C ) (2) mentioned in Rule 5.
0 One Person to be nominated by the Chairman tVom amongst members of the

Mission belonging to category ( D ) mentioned in Rule 5 as member
Secretary- State Project Director.

National
Level
1z E =
State
Government

ZZZETI:

State Mission
Board

District Education
Committee

D.ILET

Circie Education Cluster Education
Committee Committee
I- & D-C

MTMDPUCTIION?

Integrated Education for the Disabled Children(IEDC), a Centrally S|ionsored
Scheme was launched in Mizorem sincr 1985.1ntially 20 Primary Schools scattered all
over Mizoram was selected to irr olement the scheme. Administrative cell has been set up

Viiiage Education Scfiool
Committee Committee

at SCERT ( Under school F iucation Deparlment to look after the scheme

In 1988 Project Integrated Education for the Disabled, assisted by TII'MCEF
was launched to strengthen the scheme of IEDC. This project was an experimental

project, adopting a composite area approach.

I'he implementation of PIE[> was (bund to be successful IEDC (CSS) has

been following the same approac-u At present the scheme coveers seven blocks including
the PIEDC Block

1. Magnitude : The foUowing figures show the present status of IEDC

Mizoram,



(a) No of disabled children (2000-2001)

Vi H.I M.H O.H M.R IOTAL
(b). No. of Resource Teacher : 59

(c) No. of Resources Room constructed : 76
(d). No. ofchildren assessed ; 2023.

2. Disabled children are assessed before they are placed in Schools. For this
purpose, resouces are pulled form heath department. A team of Doctor ( Specialist) are
appointed I'or assesing the disabled children under IBDC. Rehabilitation is also joinly
made with the support of heath Department.

Regarding the education of the disabled, all schools under the blocks are
opened for their admission into the schools.

3. IEDC Mizoram has covered seven blocks, and 520 schools within the
blocks. In selecting each of this blocks all teachers within the block are given orientation
training. Short course are also given to NGOg, Teachers and NGOg then carried out

indentification process, fhe children identified are then assessed by the assesment team,
and are later placed in Schools. Teachers also carriy out home visits and given
councelling and necessary instructions to parent of the disabled.

4 All teachers within IEDC blocks are trained and they are able to cater to
the needs of the disabled. Regarding teaching learning materials, guide books for teacher
published and distributed among teachers, educational toys are also given to Resources
Centers. Teacher are given training in making low-cost teaching aids.

5. NOGg are given training at village level. In some villages volunteers heip

in identification , funcational assessment, and also giving exercises to the orthopadically
handicapped.

6. IEDC covers the following disabilhies orthopaedically handicapped.

o Visually handicapped i,e deaf, partially signted, low-vision , childp”n,
Blind children

0 Hearing impaired i.e deaf, partially deafetc.

0 Mentally rtarded

0 Children with special health problem.

0 Multiple handicapped.

7 IEDC Champhai district has 10 Resource centers and ten Resource

r oms hardly equipped learning matenals



8.1 he following are facilities given to disabled children every year:-
1. Uniform allowance Rs. 200/-
2. Books & Stationery allowance Rs. 400/-

3. Escort allowance for several orthopaedically handicapped Rs. 75/- Per
month

4. Reader allowance for blind children above Class-v Rs. 50/- per month
5. Boarding 4 lodging for Blind.children @ Rs.——

9. Among the disabled children. Mentally retarded children are slow in
academic achivements but they are showing process in daily living skills.

Over all integration in the district is successfulo. No disabled child is denied
admission in any general schools. Disabled children are accepeted by their normal peers.

Problem
(1) Under IEDC uniform allowance are insufficient

(2) According to the notification, Children who are entitled to aids and
appliances are specified. As a result, many children who are in needs of aids and

appliances like spectacles, Learning aids etc. Who cannot aftbrd to buy them drop out of
school afford of this.

(3) Teacher pupils ration under the scheme is 1;8 . This is a problem in

Mizoram because Govt, cannot create posts for Resource Teachers who has tc. travel from
one village to the other.
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CIHIAIPTIRM » MIKII
MANAGEIMIENT STMUCTURE

8.1 S.S.A a new intervention is meant for the universalisation of Fileinentary
education both in terms of quantity and quality. It is a programme with clear
time framework for universalisation of elementary education pertaining to the
demands for quality education which is launched in the divStrict to promote
enrolment, retention and need based education to children.

1'hus the Mizoram Sarva Siksha Abhiyan Rajya Mission Rules-2001 was
formulated to enhance and coordinate implementations and achievements of UEE
through strategic framework programmes. The mission was registered under the societies
Registration Act to facilitate legal and practical introduction within the state. A
decentralised management stnicture is formed at all levels.

8.2 State Governing Body : As provided in the Mission Rules, Monitoring body was
set up at state level under the Presidentship of Chief Minister, Mizoram to monitoring

implementation of HER at the state level. I'he state Governing body consist the following
members.

President Chief Minister, Mizoram

Vice President Minister, School Education, Mizoram

Secretary Director, School Education Department.
Members :

Ex-oflicio Member

1) Chief Secretary, Govt of Mi/oram

2) Commissioners/Secretaries of the following Departments :
(1) Planing Department
(i) Finance Departme ft

(iii) School Education Dspartmeot
(iv) Social Welfare Df;])grtment
(v) Ueahh & Family '“¥?;lfare Department
(vi) Local Administra®fon Department
(vii)  Information  Public Relations Department
(viii)  Pvural Develof)meBt Department
3) Director/Joint Director, SC HRT

4) President, Mizoram Board of School Education

The State Executive Cominitiee was also set up under the chaimianship of the
Chief Secretary to facilitate decision naking and execution of the mission in the itate and
districts and to administer the affairs of the mission in th»* state



8.3 Tlrie I)B(tricit Level! Tesimmi : The management structure under SSA at all levels had to be
accountable to the state specific arrangement for decentralised management of education
As such, the District | evel team was set up as per SSA norms in the district. The District
level team consist the following members :

Chairman : l)y. Commissioner, Champhai District
Secretary ; District Bducation Officer

Mlemteers t

1 Sub-Divisional Education Officer

2) (‘ircle Education Officers

1) Faculty member of DIET

4) President, Sub-Hgrs. MSTA

5) President, Sub-Hgrs, PTA

6) President, Group YMA

7) President, Sub-Hqgrs. MHIP

8) National/State Awardee teachers

9) BDOs

10) Prominent member of the locality

)] Child Development Project Officers

| he district core group shall have a series of meetings to discuss various problem
and issues pertaining to the implementation of UEE at elementary school level in the district. The
District Resource Group was constituted on adhoc comprising of governmental and non
governmental persons

Sirerbgttiviin ey o bbb S et el Croink §rv ey

The district core group has to be strengthened to make it in a position to identify the
existing strength and weakness of the implemention of the programme at the district, circle,
cluster and village levels and to determine the qualit>' of programme implementation. To facilitate
the programme achieved and implemented, the District Education committee shall be
strengthened with District BduckE io- ofTice staff for prompt decision and action

Strengthening of th  istrict level core group is needed for the following reasons
and works or programmes ;

0 Research, Monit3ring and Evaluation at the district level,
o For improvemer oi school facilities and other civil works,
0 Identification o- cJ Idren with special needs and special focus groups,
0 Pedagogy and ¢ nity building for quality,
0 leaching EducF loii at district level,

0 Planning and CrTC'iunity mobilisation

0 Budget™ Accovifits, Annual Reports and Audit.

(i Assignment anc appraisal teams and their field activities
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CMCLE WIISE NOo OF SCHOOILA

HI Vit g

bt
Oy G0 rninnishing
Pitfiree o 08 10 ) _— Flnaing
N®. Selbiin e i
1 Champhai il i
2 Khawzawl L L
Ngopa ! 20 52
| Vanzau I L 62
Tl L 1 243
Source : SSA Survey August 2001
T 1 S A 1 O T~ T O AR A O S
Foe B F v flisiyd Faidinie o1 Colhn
Favvnd o b Caredd e B0 bistrin
PETTrE yrribijys IBloiS'k
1 Champhai a i Khawrawl
2 Khawzawl 5 21 Khawzawl
3 Vanzau 6 29 Khaw')ung
4 Ngopa 6 19 Ngcpa
To(l:ail 23 96 3

Soun'e ; SSA Survey August 2001

Cnrck

At circle levels theire hav ; U be existed a circle core level team as an
inplementing agency and executing under the Chairmanship of Sub Divisional Edication
Officer. Consisting of the following meyiibers:

Chairman SDEO

Member-Secretary CEO of Coiicemeo circle

Members 1) President Sub-Hqgrs. PTA
2) President Sub'Hgrs. MSTA
3) CEOs

58



The Circle Education Committee shall be formed consisting of more
members to ensure programme of achievement and onjectives in its circle However
community participation be paid as far as possible. I'ne Circle level Education
Committee shall consist the following members:

Chainnan : SDEO
Member-Secretary : CKO of Concerned circle
Members ;DDIETStaiT

2) Chairman. PTA(Rep. o0ofPTA)

3) President (Jroup YMA

4) President, MHIP Sub-I Igrs.

5) C.D.PO/CO, ICDS

6) Project Officer, IED

7) BDO

8) leacher Representative (to be nominated by Chairman)
9) V/c Representative

Strengthening of Circle Education Committee, an implementing agency, is
to ensured the level of implementation of UEE within the circle. Strengthening of the

circle level in tenns of tasks and participation, be paid for the following responsibilities
involved and rested on it:

0 To supervise schools and know the weakness with remedial measures for
inprovements

0 Undeitaking research activities

0 Monitoring and evaluation within the circle.

0 Working in close collaboration with the community

0 To conduct training programmes for motivation of teachers.

o Establishing community mobilisation through campaigns and awareness
programmes.

0 Encouraging ('ommunity leaders to involve in the field of education,

o Awareness to out of school children to get back to school and

0 Encouraging parents for children education right from early childhood.
Strengthenmg of circle level will much be profitable for community con

tact programmes for implementation of UEE in its tme sprit, | herefore fvmds and
materials would be much nee d for all activities.

8.5 Cluster Level 1 he Cluster level E~ducation Committei b* established to
ensure implementation of SSA in terms of enrolment, retention and reduction of
dropout rates. The Committee have to see the problem of rural children and its
solutions in order to participate actively in school management, the committee
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body also is to be formed in a way so as to allow participation ol' community in
the programme . I he committee body shall include :

Chairman : President VV/C of Cluster Centre
Secretary ; Headmaster of cluster center upper Primary School
Members : 1) All Head of Institutions

2) All Chairman of PTA

3) President, Village Council

4) Award recipient teachers

5) Group/Branch President YMA
6) Rep. from MHIP

7) CEO of concerned circle

8) Social welfare dept. Rep.

Fhe following are the main task involving at the cluster level comm ttee or for
its strengthening :

Involving Community |.eaders in School management

Setting up of cluster Resource Centre for effective supervisiori
Awareness/Orientation to parents

Encouraging innovative programme,

Strenthening pre-school component,

Providing early childhood education,

Improving existing quality in school,

Improvement in enrolment and retention.

(Campaigns and awareness amongst parents and out of school children, etc

O O O OO0 O o o o

The embodied tasks and responsibilities at the cluster level rray not be
classified in terms of quantity. To achieve the expected quality in edjjcated,
proper plarming and monitoring shall be introduced.



TABLE-2; CLUSTEE WISE INO. OF VILLAGE CORE CjROUTS

No. of Knidgdiitiiftioira
Sl No. ofVilBage

No. Naimie of Cluster Core (Sroaaps ~ OMBY e diiiTol
School

1 Champhai ‘A’ 7 12 9
2 Champhai ‘B’ 2 6
3 Hnahlan 5 7 4
4 Kuantlang 5 6 4
5 fualcheng 4 4 L. T
6 Zote 3

7 Biate AT 7 -

8 Chawngtlai 2 4 2
9 Khawhai 7 9 1
To Khawzawl 6 13 9
n Rahung 3 4 1
12 Hliappui 4 6 5
13 Kawlkulh 3 7 3
14 N.E.Khawdungsei 3 5

15 Ngopa 2 5

16 Puilo 2 2 2
T Teikhang 5 6 4
18~ Bungzung 4 3
19 Farkawn 4 6 3
20 Kelkang 5 6 5
21 Khawhung 4 6 5
22 Leisenzo 7 8 7
23 Vaphai 5 7 3

ToftaiB 96 14 mi

ViBkge level : The village level Education Committee is an inimediate
implementing agency It is in closed with the community thereby cresting and
ever participation of villages in the programme 1he village level Education
Committees is formed consisting of the following members :

Chairman President, local V/c
Secretary Senior Headmaster, Upper P/S
Members 1) All head of institutions

2) President, FTAs
3) President, Branch YMA/MHIP/MIJP
4) Teacher Repre.

5) Local Prominent member
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6)Govt. Dept. Repre
The following are the main tasks/norms in village Education Committee :

o It shall be an association of local community in school activities,

o

Improving quality in elementary schools,
o Improving enrolment and retention.

o Awareness, orientation and campaigns to parents, teachers and not
enrolled children,

0o Community based and School based project for more experience,
o Early Childhood care and education
0 Monitoring and evaluation within the village.

Interference and close contact with the village to promote quality
implementations, etc.

Well implementation and monitoring of UlIE from the state level is possible

only with well organised management structures at the district level, circle level, cluster
level and village level. As such, the management functionary be strengthened at all levels
for effective implementation of objectives of UEE and its strategies.

Caipffldtty BnaildiSinig s

rhe SSA mission emphasises quality improvement in elementary education for which

necessitates resource group and responsible centres from national to village leve;.
These groups would oversee the policy, planning, implementation and monitoring
of all quality related interventions. Advice and assisting various levelB r
curriculum development, pedagogy improvement, teacher education/training ar '
activities relating to the classroom transactions shall be Ifee major role ci the
resource groups. Therefore, Resource Groups shall be set up at verois
operational levels to facilitate a decent!
Dosttirfidl Mesomirc® Groip oTin® propoSd UDistrfictt IVes®Iiiiire® <Kroi[p iiin@m2ag L' ip :
ifliiumiiBs sgiifflll be

1 Principal Mini DIET

2. District/Sub-Divisional Ftducation OtTicer

3. Circle Education Officer

4. Headmaster Govt. HSS.

CiireBe jiesipuiTO®Giroups i

1. Sub-Divisional Edn. Officer

2. Circle Education Officer concerned

3 Repre. from NGO.

4 One M/S Headmaster

Cliiiflsder MesiDirce Groiuips

1 Circle Education Officer

6 2



2. Rep of YMA/MHIP

3. One Rep. from village Resource group

4. Two Headmasters, Upper Primary School
BV. VSPHage Hesosnircc Croiuips :

1 Selected Headmaster/Head Teacher

2. Rep. from YMA & MHIP

3. Chairman, VEC

4.CO, ICDS

5. ProJecl Officer, IEI)

IFlew of Fymd : It must be ensured the flow of ftind in a decentralised manner right from
the state level to village level with A/c payee cheque or DD in respect of each levels. Proper maintenance
of accounts, reports and audit shall be required at all levels. Transparency also have to be ensured even at
the grass root school committee

Chart for Ftlow of FMnd

National
Level

State
Government

State Mission

Board
Ini~riot Education Circle Education Cluster Education Village Education School
| Committee Committee Committee Committee Committee

The correct decentralized management stmcture with transparency and
accountability will be ensured by the state Mission Board so as to implement the programmed of
SS A in its true spirit within the state.
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CIHIAIPTEM - IX

RESEAMCIHI, EVAIL.LUAT{fON,
MIONITOIRIING ANP SUPEMVDSIION

Profitable studies on various interventions for future activities of the SSA will be
taken up for universal achievement of UEE. Research and project vs™orks will be
viewed as a guiding force for realization of the objectives of UFIE through
community mobilization To enhance implementation of the programme, the
following issues shall be systematically taken up:

Mainstreaming of out of school children for universal enrolment; improvements
of pupil abilities with regards to language and Arithmetic to evolve out from
interesting class room activities; need-based education to disabled children; net
working of teachers, and to provide educational needs to special focus groups
such as scheduled tribes, girls, E('E and other backward minorities, etc.

Encouragement of teachers to take up actions on research findings shall be
emphasized to solve related day-to-day professional practice. Necessary training
programme will be arranged for field staff like Circle Education Offices, (‘ircle
Resource Persons, teachers. District Research and Monitoring Groups and
telecopic DIET which is to be proposed.

INPUTS

0 Sponsoring research programmes to the connected persons; IsIOOs
and other resource institutions with district specific focus.

0 Conduct of school mapping and macro planning exercises.

0 Provision of TA/DA and honorarium for personnel involved in
researches and innovations and for campaigns.
BaHB<idImaisp«(Eits
livaluation of progress; achievements and implementation of the objectives laid
under SSA at regular interval:: shall be carried to c(msolidate various initiatives

in tenns of process and outcome. Quantitative and qualitative evaluations will be
taken up for the under mention aspects of the programme:

Functional aspects of initiatives and its impacts.

'* Progress of achievement of objectives of SSA
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(Community participation in the programmes.

(™.onduct of pupils* achievement surveys.

I TE s

Strengthening of field staff at district, circle, cluster, and village
levels.

B Conduct of pupils’ achievement surveys..

® Orientation of management structures for community participatory
evaluations.

To strengthen training personnel and constitution of (.ircle resource Centres and
Teacher Centres, and for provision of professional supports to schools,
supervision and monitoring activities shall be emphasized. Therefore,
supervision and monitoring activities shall consists of the following:

® 1 he main focussing shall be the child in terms of his progress or
improvements, abilities and creativity. Efficiency and professional
practice of teat'hers, the school condition and classroom conditions
shall not be neglected.

Academic monitoring of schools providing professional support or
training to teachers.

I'he District Resource Group shall visit schools to see the progress
and improvements. Schools shall be categorised in grades ir terms
of progress and achievements. Necessary guidance shall be
provided fc the future.

The Circle Education Officer with the assist of Circle Resource
persons shall monitor and supervise schools, classroom teaching-
learning process and he shall provide supports to teachers for
improveme Sts

| he school committees and its structure bo build up foi bettor
atmospheres and interference.



Management Information System, an important component of planning and
implementation of SSA will be proposed to be set up at district level to take up
programmes - Such as:

«

Information on schools infrastructions facilities, TLM, furniture
and other equipments of lower and upper primary schools.

enrolment of the school and record of age levels.

Maintaining of particulars of children and their progress records
and records of out of school children duhng the year.

Informations relating to teachers’ particulars.
Achievement records on school subjects.
Enrolment, retention and completion rates.
Progress in terms of project activities.

Progress of school in achieving objectives of SSA in quantitative
analysis.

Data informations as a result of initiatives of SSA in the village.

OBJECTIVES OF MANAGEMENT UNEOIMIATEON SYSTEM (MKS)

SHAI.L IBE TfflfE FOLLOWING

To create comprehersive date based at elementary education level
in the district.

Ib monitor enrolment and retention.

To monitor performances with special reference to special focus
groups.

To monitor implem?ntation of programmes and schemes under
SSA.

Ifimipnints iininidl©or S S A

For proper and eifective coordination, monitoring and evaluation, etc. provision
of the under mention facilities and faculties shall be necessary at the district

oflice.

® Computers.



Alleast 3 (three) operators for data entry and programming.
Training to persons involve in the programme,
Printers for data, analysis and outputs.

Xerox-machine.
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OIAIPTEM-X

CilVIIK. WORKS

Several measures have been taken up for the improvement of the existing
infrastructural facilities. Such provisions include building grants (repairing and
reconstruction grants), classroom facilities, drinking water and toilet facilities
etc. School buildings and classrooms must be attractive to make an interesting
and stimulating environment to children.

Majority schools in the district do not posses adequate buildings and classroom
facilities. Many schools do not have proper space for storage and security for
their own equipments and other teaching learning materials.

The recent survey report reveals that some schools do not posses adequate class
room furniture even partition walls. Students sit even on the muddy floor,
wi iting notes and reading their books without proper grants to suit the existing
needs regarding building construction and classroom facilities is badly needed
infrastructural developments.

@If Civill wrks

For under taking civil works community |[>«rticipation will be the means. The
school committees will be given the responsibility of undertaking construction
works, repairing works and maintenance of school buildings.

Fhe community also agreed for contributing lands and voluntary works.

Also decided in the circle fevel education committee, the following points are
earmarked for community cc”ntributions.

Providing land ~suitable for construction of new school buiiding.

Contributing locally fwafiable materials for construction and maintenance of
the school building.

Participation and su;p];urf towards quality improvement.
il WmkB.

P'or the implementatia:. >ff e UEE in the district, it is proposed to open two new
formal lower primary fic where no schooling facilities is not existed in
these habitation. The exialif g 7.6 schools in the district being Kutcha type wil; be
reconstiucted as jier ? /nns = SfIA Out of 245 existing schools in the district,
147 schools (lower ? upper primary) will also be renovated The school
committees through c¢' rnm mity participaticm will be the executive agencies for
the construction and r' jvT ef the school buildings
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lable 1 Circk -wisc no. of schools for Recoms™mctioni  Rcpaair

SL Nmm 4fCircle Mecoinisi riiiicftioini
Nil). Lower f/S Upper P/IS  Lwwer F/S Upper IP/S
1 Chaniphai Circle 5 3 22 16
2 Khawzawl Circle 4 3 23 17
3 Ngopa Circle 3 2 19 13
4 Vanzau Circle 4 2 20 17
Tettail 16 m m 63

Source : Ssa Survey Report 2001

CONSTMINCTIION 0¥ BUIILIMNG TO C111M:LE TOSOKIUCE CENI'ME

For implementing tlie MEE and to support the existing agency (School
liducation Department), creation of circle Resource Centre (CRC) in each Educational
Circle is imperative in the district.

rherefore, it is proposed to provide Circle Resource Centres in each circle to
eater the needs providing inservice training to the teachers. This centre will he a centre
for various resources as library books, teaching learning materials (TI.M) etc. All
teachers working within the centre will regularly use this centre for their professional
growth and new infonnation for new changes in the society. These Resource Centres will
be provided with facilities like computer, equipments, furniture, stationery and other
contingencies.

It is proposed to provide buildings to all the Circle Resource Centres in phase
manner, I'his Resource building will serve as office cum training centre and these Circle
Resource Centres will function under the District Resource Centre. Resource persons will
be drawn from academicians educationists and technicians who are the functional staff of
SCERT and DIET and administration staff of the department concerns in the district.

81 N®. Nisim® Cff C trck CMC IbmWhmg ImpMroemttMnuDa i«ig®in\cy

1 ~ Champhai circle 1 (Circle Education committee

2. Khawzawl circle 1 (‘Circle Education committee

3. Ngopa circle 1 (Circle Education committee

4, Vanzau circle 1 Circle Education committee
JTMaJ,

Source : SSA Survey, 2001
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CONSTRUCTION OF CLUSTER IRESOUECE CENI'ME BUILDING

For effective impliinentation of the S.S.A. Programme in the District,
construction of chjster Resource Centre building in each cluster is a must. Cluster
Resource Centre will be provided with furniture, equipments, stationeries and other
contingencies.

| he existing resource centres in the state have been functio
untrained teachers every year. Improvement programmes like Refresher Course;
Orientation and Short Course training for trained teachers could not be conducted, A
large number of teachers have attended training course, once or twice during their entire
service.

Construction of building for cluster Resource Centre in each cluster will
improve teachers in all their academic activities. Sometimes workshops and meetings
with fully participation of parents, Public leaders and NGOs will always be conducted.
So that, progresses and developments in the changing society will reach to the backward
areas like slum area, remote areas within the district

For constructing resource building public contribution and participation will
be sought as far as possible. Locally available materials will be contributed by the public.
Cluster level Education Committee will provide free hand for this building.

Talbl®3 ; CBrcle-WIsc of Cllimsteirs
N NSIN®Clf Onird® NH ©f dmister
1 Champhai circle 6
2. Khawzawl circle 5

Vanzau circle



MAINTENANCE ANIID IREPAIR OF SCHOOL MJIILPING
| he Pklucational Plans IVom habitation level were developed by lhe active
participation of the community. This revealed that assistance towards maintenance and
repair of school buildings.
I'he activities will include
Replacement damaged portion or old parts.
Cement work on walls and floors.

Repairing furnitures, blackboards etc.

White washing or renovation work.

Hailbk 41; Cnrck wa®
Nep. Nam® Cif N®odi)f

(IJpp®r IP/S Si L®W®r
P/8)

1 Champhai circle 70

2 Khawzawl circle 61

3 Ngopa circle 52

4 Vanzau circle 62

m'Citan 245



The activities under SSA will be implemented by State implementation
Committee under the chaiiTnanship of chief Secretary who is assisted by Commissioner
State Fidiication Department, Mizoram. State project Director (school Hducation Director)
will be member secretary in the committee. All activities under SSA committee through
district project coordinators along with the community participation of Circle Level
IMucation ( ommittee and Village Level Education Committee.

Executing agencies at various levels.

Mizoram state implementation committee will execute project components
through the following outside agencies in the district.

Village level - School Committee, village education committee/core
group.

Circle level - Circle education committee, Circle core group.

District level - District Education Committee, District Core Group.
District Project Co-ordinator (DPC).

State level - State Monitoring Committee, State  Executive
Committee.

[ N S O S AR

School Committees have been formulated for all the schools in the villages
consisting of 5 - 10 members whom are drawn from popular persons and public leaders
within the village.

CIRCLEEDVCA::}m 1ty it 1 itte:

For effective implementation of th?: Project Circle Education Committee will
be responsible in consultation with the C'm'M Reso irce group within their respective
educational circles. The committee will corsists of a chairman and a vice-chairman.
Circle Education Officer (CEO) will be me >.er se Tetary. Members will be selected
from village level education committee and cluster education committees, NGOf-
and parents representative from each villf2ge. Members will also be drawn from
Hducational Staff Associations within the respective chcle.

Circle IMucation Committee will be responsible for implementation of
the project components ihrtjugh circle core group.

Condm:ting training and workshops for inservice teachers in
consultation of the circit! r ource jiroup



Ensuring timely visit and supervision for academic improvement in
the schools and identifying certain problems to be tackle through
project programmes/activities.

Undertaking responsibility for the construction and maintenance of
the  Circle Resource building at the centre village. The
Committee will provide free land for Circle Resource building and
will contribute their services for different activities of S.S.A.
within the circle.

Organise village level meeting and seminars in consultation with
the village resource group for acadertiic improvement in the

school. They will also tackle certain issues that causes drop outs
etc.

The committee will provide tree land for new schools and will
undertake their services voluntarily for construction of the new
building and mamtenances of the school buildings.

S T A B A S B A N R A e R R R AR

Clluster I.evel Educational plan and development will be under the guidance
and timely supervision of cluster education committee. A cluster will consists of groups
of villages or schools having together for proper implementation of the Project
components. Cluster level committee will consist all village coimcil presidents within the
cluster. Centre village VCP will be the chairman of the Committee. And Senior most
Middle School Headmaster of Centre Village will be member secretary. Members from
parents representatives, NGOs represents and representative of women will be related
comprising 10-15 members.

° The committee will (onduct meeting and seminars for achieving certain
targets and issues to implement the programmes of SSA components.

° ldentifying the infrastructural needs and providing timely support for
effective mai .tenances of the schools and for improving academic
achievements

° In consultation with cluster resource group the committee will make an
arrangement or cimducting workshop and seminars thereby creating
effective interaction with each other.

L S A O I O A

Every Village is fomulated to have Village Education Committee Ibis
committee will comprise memb rs from public leaders, prominent government servants
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other than education departments. Representative of educational staff, like Principal,
Headmaster, Teachers will also included in the Committee.

“Village Education Committee will lookafter the infrastructural needs
and support for effective administration of the schools in the village.

° The Committee will survey and identify non-school going children in
the village and will assist them by giving proper suppt)rt and
arrangements for their admission in the school

Py orrr e crrnirs {WO)

District Project Office (DPO) will be established in the districts at the District
Headquarters. The District Education Officer will be the ex-officio district project co-
ordinator will be assited by Addl- project co-ordinator who will be appointed by the
Education Department, (iovemment of Mizoram, In consultation with the district co-
ordinator under the chairmanship of Deputy-Commissioner who is the chairman of the
District SSA, the Addl. project co-ordinator will carry out the power and responsibilities
of the various initiatives for UEE in the District. Staffing pattern in DPO is as follows:-

HTA¥¥ NUmMIEEMS

1 Addl Project co-0rdinator......cccccvviiiiiieies e 1
2. Academic Monitoring OFfiCer.....ccooiiiiiciiie e 1
3. Community Mobilization Officer.....ccoiiiiinininci e 1
4. Child Development OffiCer....cccoeiiiiiie e 1
5. ACCOUNT OFFICEI .ottt e 1
6. Y ANSE] S = Lo ] == PSS 2
7. U.D .C ettt e eber ettt 2
8. L D G i e e e e e 2
9. COMPULET ProgramMer....o e sie st s et 1
10. Date PrOgramMIM Bl . o iicieieeee e ee sttt sr e sreeneesreenee 2
11. ATEENAANCE .ot e e b e eeene s 2



FHINCTMDNAIL ASPECTS OIF OFO

®Development of Annual work plan & budget in decentralised
participatory manner.

®Implementing of all the activities and submit reports to state project
officer from time to time,

®Publication of reports, News letter etc.

UNIPUTS

I he District Project Oflicer will be located at the District Headquarter in a
rented building. 1he OPO will be supported with required furniture, equipment, salaries,
vehicles and other MIS equipment along with stationery and other contingencies.

Fllow ®f Friinid!

° The process of fund will be from State Project Office (SPO) to Deputy
Commissioner (DC) who is the chainnan of District SSA by
Committee Accounts payee cheque or accoimt payee I"D

° All funds from DPO to executing agencies like School Committee,
Village Committee, Circle Clommittee, Cluster Committeie will be
through Account payee cheque or Account payee D.D.

®Accounts wii® be maintained as per the statutory requirements for
societies, reports will be sent to SPO as per requirements.

®Pre Audit by DPO of all expenditures.

° I'imely Audit every year by the Auditor appointed by t: lixecut®ve
Committee

" Annual Audi by charactered Accountant General.

EXPENMTILIMiIS PAYMENT WELL SAFCTIONEP

Component /~m.t"olNity.
° Subjectto B eg‘t provision.
Within app™:' ft work plan.

In accordance w’th rules.



BANK TMANSAnmON WIIBJL BE MADE BY

® Authorised signatory/Signatories.
*  With deligated competence.

Based on competent sanction.

IN ALL EINANCIAII. TIRANSACTEONS

°  Prudent.
Cost etYectiveness.

Transparency will be maintained.

JO
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. TARGET SE™
12:1  introGuctioTi:- According to Tagore, Education is the widest road leading to the sokitioE of il our prooiems. ihe eiemeniary

education is the primarv enaeavor to achieve national goals in the economic and political deve?cp!T'e™t
Free and Compulsory education ;0 every child is not the sole responsibility of the State govt; or its officers anc faculty Team.

The participation ofthe community. Non —govt, cM”anization and public leaders is eaually importanL The Govt, of India
endeavor to provide free elementary education to all children oetween 6-14 years. So, is Sar/£ Siksha AM*ujan has been

launched.
Sarva Siksha Abhiyan is aiming to provide joyful, useful and life oriented elementary education for every child in the age

group of 6-14 by 2010 A.D To attain the fiilbiess of S.S.A all the members of DEEP,VEC, ?TA and NOGS have been brought
together to work with missionary zeal.

12:2  OBJECTIVE:-
Back to School to all children, beyond the enrolled at the age group 6-14 years by 2003.

To attain 100% enrolment

All fte children to complete five years of Primaiy education by 2007

To encourage all children to complete eighit years of continuous schooling by 2010
To achieve 100% retention in all the Schools.

12:3  Strategies for implementation of S.S.A

Lack of good quality, inability to reach 100% retention and inadequate enrolment drives are the main issues in the Dlstrlct to
Education Plan (DEEP) have oeen prepared .So as to reach satisfactoiy achievement by 2~ CA.D

Access
In Champhai District, the enrolment of Stuaent in elementary School has increased after the introduction of Mid day Meal it is

beiieved that other incemive drives like tree Text books, free note B ooks and fmancia; helps tc Students will considerably
mcrease the enrolment. Due to low economic status of parents, sending ofall their children tc the schools remains the main
problems.

The following objectives are identified to tackle the above mentioned prooiems.

To start alternative School in areas where there are no schooling facilities and where children are engagec in laboour.

To provide financial help tc disabled children

To upgrade lower p/s to upper p/s in the habitation where there is no any upoer p/s schooling facilities.
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To supplied additional Teachersto I~*TeSie*So”~under

(b) Enrolment:
Despite the country celebrates more then 50 years of Independence day, the enroiinent rate in the School has not reach 100%The
following measure has been planned to achieve 100% enrolment

To Conduct Campaign from the village level to make the community in the District aware of the educaltioo programme of the
govt.

To provide Children parks free text books and Uniform to the smdeni

To Conduct back to School programmes at viilage ievei for dropout ar.d never enrolled children with community Participaticm
and ownership

© Retention;-
EflForts for continuous education have been taken up, drop out rate in the District remains k#».G % Due to low economic S:atus

o f,Parents some students enrolled have to left their School to work with their parents.
The following objective have been identified to increase Retention in P»-?inary Schools

To Provide additional Teachers to the needy Schools.

To establish alternative Schooling facilities for mainstreaming out of School childre-

To ensure educational drive with full community participation to increase retention in the schooiis.
To have timely supervision and monitoring mechanism.

(D) Quality Drives:

To enhance good quality of education to ever> child is a compels problem. To facilitate the present strategies. The folioing
points have been identified lo improve quality in Education.

To develop buildings infrastmcture and human resources througn puij.ic participation.
Capacity building of Teacher.

To provide competent TLM to Schools.
TE



Continuous an'd Comprehensive monitonng and Supervision.
12:4  Target Setting:-
Provision of frre scfaooiing facilities to ail school going children.
To bring down dropout rate to zero percent.
To enroll all children 6-14 years by 2003.
To achieve,hi®er level quality of elementary education through community participation and NOGS
12:5 Tne district S.S.A plan to achieve4 universal access Universa! enrolmerit. Universal retention and Universal quality iselementary education
Universal Access:-
To upgrade 41 lower p/s to upper p/s by 2003
Universal Enrolment

With fiill community participation ana NOGS to achieve universal enrolment by 2003

Universal Retention

To make efforts form bottom to top to achieve universal retention to top to achieve universal retention.

Universal Quality :-

Provision of Suitable atmosphere Co-Curricular activities timely orientation to Teacher and improvement of
infrastructural facilities

12*6 Conciusion:-
S.S.A aims to achieve its pal through the efforts of DEEP, CnE?,UEEP and NOGS . Fg'l partxrpationsCVCS) is also the

primary tools fro better achievement ofthe S.SA goais.
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2 2,400 :2 ;7400 2 2,400 j2 2.400 2 2.400 t2 2400 !2 | 2.400 2 i 2.400 i 2
1 1 i i i i i 1 1 1
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A A 1 1 i  R— ! ! ! 1 1
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S/N

4

.0

ii'EM S

Planning Exerd”

Traimng of CRPs
in School
Mapping and
Micro Planning
Orientation to tiie
: CRPs on Plammg

i Exposure Visit

1

! Consultants
|

Veiiicle Hire
Pol

Documentation at

, DPO

, Printings of
Moauies

f Exposure visit to

1CRC/BRC&

CLRC

‘Toui

UNIT
COST

o.10C

0.015

i 0.015

i
0.1

PROPOSE® 3TUGIDGST ?OR PSIRSFECTEVE 9 Y SaSs,
FAANAGEMENT

2002-433 2fflo3-®4
1
@
gF & &8
A i
>v
C. t c
i
.23 2300 23 2J00
120 *0.300 20 0.300
20 0300 20 10.30C
(
20 0.300 20 10.300
rmmo W [
12 10.200 |, j 0.200
4.32 11 » 4.32
* i 1
i1l 2.5 11 1 2-5
i o r— b
1 0.1 1 0.1
1 !
1 h 1 2
27 '0_54 27 0.54
1~ 112.86
1
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S
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©
1 p 83
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| IR n
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~20 0.300
I 20 i 0.300
i
i 20 * 0.300
1
i 2 0.200
i,
" 1 1 4.32
il 23
i
1 O.i
1
1
2
27 0J4
12M
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PLANNUNG
2®aiS-<!i6 f 2006-C7
i 1
n Z i s 1 o
1: %
t « 1
. i tH
! 1
t
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j i
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i
! 2
i 0.30C |1 20 0.30C
............. 'm
20 10300 120 ™"o030C
i i i
| —
i2 10.200 i 2 i 0.200
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1
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n
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o
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'5.i:pess m Lsidrs]
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1
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1
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PROPOSES BUGZ2GET FOSI PEIRSPECTENE 5YEAIRS. CSAMFEAI DESTMCT MKZOMAM

PROJECT - CGMMUMTY, MOSInLIISATION & PARTICIPATION (Manpees am Laidffls)
1 | . | . .
" 2002-03 2063-04 | 2004-05 2005-06 ' 2006-07 k 29TJ7-C8 | 200»-09 ] 2009-10 2010-11 | Totai i
o e | I T ' , ! :
11 . B oK . P om om o * B 3 A~ 1 'S 105 "5 = "B ®» "~ B |
jsin© 1Tems ; R o w1 oH oA 2o e B T é i 9 1 i _2 i @ 2 U o1
L i 1~ § 1~ ! i a o " J>Z> gs ) 4 5 % g% A « 3z g
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ES | 1 i i i | i !
| Oritniaiion ! i 1 1 1 i A \ i
I ! to SEC ' 1230 0.461 1235 0.464 1240 1 0.465 | 1245 0.467 1250 0.479 1255 0.47! 1 1260 j 0.473 | 265 j 0.475 j 127010.477 , 4.222 1
i 1 members ' ! i 1 |
[ [ L] | r !
i I Malenai 1 1 1 !
i | andtrave; ; i ! | | |
12 charges for ~O0.i 96 9.600 198 9.8 98 19.8 ICO 10 100 10 102 10.2 | 102 10-2 104 10.4 I 105 | *0J *'90J
| SEC ! i .
I ! orientation | ' ! i 1 i
1 " 3
toramunity he 1 .
' ( ' 1 |
, mobiiization % 4800 198 .
Jand Haoitaaori’ | . 4.9 98 100 5 100 5 i 102 5.1 102 5.1 1104 152 1105 i 5.25 1 45.25
ilevei j ! | 1
' 1 [ [ W—
1 Total J1 14.861 15.164 1 15.165 1 115.467 1529 1 15.771 15.773 116J75 16.227 l | 139.972i
I — i i i J



51

im

ITEMS

SIKd Renrs |
fi)rA_SKFE |
Colter
Salary for AS
Teacder

30

1
j 0.01 96

Sdwoi Grants
forA.s
e~niipment

0.020 %
Training of
AS Teacher 1 !

1 Sqoervision |
£BKi
Mopiagipg of

Las

 TOTAL

PMOFOSEB BUGDGET FOE PEMSPECTUVE 9 YEAME. CMAMPEM

i-m
‘0
c
d
c
«=
0.9 66
r
1 11.52 96
i
j 192 196
i
0.576 i 96
1 0.96 ! %

i
1ISJ761
1

PROJECT - ACCESS

2003-04

&

cu

©ogocl

' 1.880

| ~1-52

i

ALTEMKATIVE SCHOOLING

IDISTMCT MIZORAM

2004-05 2005-06 2006-07 2007-08 i 2008-09 2009-1®
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@® ja [¢3) Y " [ [ e . P
u § 89 H 'g 8 1 o 1 [ 8 JI %
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i t L I
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1 )
! 1 1 B
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1 i
| iL £ ! ! 1 1 1
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i
S i [ f L j 1 j i
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R - H i
/ [~ ! b \ { I .1 1
i | i )
96 0.96 96 1096 ~96 ' C.96 196 | 0.96 96 cos | 76
1
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“““ f J . ST -t
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B
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1
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1
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I i Teachers
| j j trainmgm
; activity Dased

1 1 Training of
1 CRPs and
2 CRPGs
I Clide
' resource
1 persoR/grps)
Training of
cluster
j Resource
1 Groups (CRG)
A1 TLMGiam
. for teachers.

N

o

“ School grants

m S fSsSi”
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pgquipment for
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1
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PIRGPOSEIU BUGIDGST FOE 9 YZAIRS PEIRSPECTSVE ?L/\AN. CMAMPEAE DE2TMCT MIZOEAM

PIRCJIECT - PEDAGOGY ANE SCEOOL
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S/N
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12
13
14
15
16
17
18

19
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21
22
23
24
25
26
27
28
29
30

CM APTEFE

v

SMPLEMENTATZCN SCEEDULE PROPGSEID 3UIOGET FCE 9 '""EAm - CEAMPEAI D>ES7IR;CT,, MIEORAM

ITEMS
]‘EMANAGEMENT
: Furniture for DPO
j Eqiiipmeni for DPO
1 Salary for DPO staff

1 Purchase of Motor Cycle

i DPO consumaoie

i Water, Electricity, Telephone etc.

1 Rent for DPO

1T.A&D.A

1 Maintenance of Egmpmeni
i Consultant

. Planning exercise

PLANNING & MAINTENANCE

1

1 Training of CRPs in School mapping & micro planning

' Orientation to the CPPs on planning

‘ Exposure visit

1 Consultants

i Vehicle Hire

i POL

i Documentation at DPO

' Printing of Modules

! Exuosure Visitto CRC/'BRC & CLRC

Reserck Evaraataom, Simpeirvisnom amdi MomMeninBE

i Action research

j Classroom oasea researches

j Onentation on research and evaiuation

i MIS Equipment
1DISE/EMIS
j Salary for Computer Operator

1 Computer stationery
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*mam —T"
| y
i y
j \
Y
\
1 v

j Monitoring & Supervisicai by circle Resource Persons!

! Resources person for Circles

J Circle level TLM Workshop
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3l HousctioM Sunvey

32 ; Sdiooi Survej- & Village Survey
> nn r f 1 '

PR 33 1 Onentatjon to SEC members . 1 A i 1 ~ -\ i1 __V7 _____ y _'_'_'_I_\i __________ S [ —
L Matenals and Traveis charge ftjr SEC orentanon 1 , R N v P — : L j% V =
PR 1 Community motjilisation md Habitation levei ; A > 1 : B \ } 2 \ ,
1 1 ACCESS ANp alternative SCKOCLING , il_ ] N N N N e
1 1 Shed/Rcms for AS/I’\JEF1 Center | y \ t A i \ i A T R i : L i

1 Salary for AS Teacher A N i N [ v f n . e ,—————--———Il y [ A
1 38 1Trammg ofAS Teacher 1 i s 1 \ i \ 1 A 1 y i A I _ [
1 39 i Sdnooi grant for AS Equipment 4 i \% i A i Vl y ! \ j “u | 1 1 N
140 , Sui»rvision and Momtonng ofAS N y 1 | > i N 1 \ 1 ~ i N i ) o y

CHAFTES" : XIV
iMPLEMENTATSON SCHEDULE PROPOSED BUDGET FOR 9 YEARS - CISAMPEa~ )aSTR]iICT, MUZOIRAM
>VUlU vv

, SIN 1 li-iM S 2m-d3 20C3-04 20»4-05 \ 2005-06 1 2006-07 2007-08 i 2008-09 1 2009-!£ A
1 ! CIVIL WORKS . i i ! i i Lo 1 I P

Building Construction for Circle Level Resource i | i . .
1 41 >/ Vv h |
i ; centre (CLRC) I‘l )

Builxiing Construction for cluster Resource Centre

: (CRC) A oA L 1 i
! 43 1 Construction of mini DIET at District Hc|rs. v, *1 } ! 1 1 [
A a4 | Construction of Addi. classroom for upgradea 1 ! 1 1 1 j
j , Prmiary School v Il y } i
Constructicm of New Building rbr Lower Pnmarv y 1
1 School 1 > \ y ) y y | ~ y : ~ 1 |
i Construction ofnew Buildings for upperprimary EL | 1 i i
m 46 1 vV 1 %
( 1 Scnool i n ! i
s 1 PADAGOGY aNB SCHOOL IMPROVEMENT i 1 i 1
>
1 47 1 Teacher Trairang in activity based teaching y 1 y y \Y | y N i
i P
j Traming of CRPs and CRGs (Cnxle Resparce
P48 . 1 v v v v v v >/ >/ 1
1 persons/GrtMips) A ; i 1 1 y
1 QR 1 1
49 A Traming of cluster Resource OrtMip (CRG) ! Vv \% y i !
5 . ~ iL n i i
. 50 TLM t for teach ff I School i ' : .
1 “ Grmt for teachers offormal Sc ool " 1 ~ N y i 1 A i Vv 1 \ !
51 School G a”s 1 \ \
i \ n i n i i
1 ; TLE Grantto New Schools ! R | y i \Vi 1 \% \% i 1 y
i 53 Teachers Grant y | v 1 y L 3 y 1 \% V2 \
1 A 1 rumitiire for I eiescopv D It y [ j L A w— r| .............. . !l
| 55 i Equipment ficr Telescopy DIET Y i i y 1 1 y
....... f Y 1 i ~ i
s 56 Furniture for CRCs/BRC : vV 1 ( y 1 y m\ y | N 1



58

61

63

64

66
67

J

Contingency for CRCs
Repair and maintenance of School Building
Contingency for CRC

Furniture Grant for CRC

Lifarar>' Books grams for Telescopy DIET

j Library Books for CRCs

1 Operation & Maintenance of Equipment for
j Telescopy DIEI

, TLE Grants to upper P/S
, Fencing
; Children Park

. Plantation

EDUCATION OF FOCUS GROUP

(A) EARLY CHILBHOOID CARE ANB EBUCATION

{ 68

1 73
i 74
75

76
77
78
79
80
81

1 Training of TeacnerAVorkers 1
j ECE workers honoranum

j ECE helper honoranum

1 TLM forECE

j Workshop for ECE

1 Priming of Moaules

; Separate Toilet for Girls 1

j Free Text Book & Uniform

i(B) CffiLBREN w

; Special Grant for Disable children

1TLM for IED Centres

, Salary for IED Resource Person
LED Assessment Camp

! Free Textbook & Uniform

1 F'jmiture for IED Center
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CMHIAIPTER XV

ANNUAL worn, FLAN & BUDGET FOR 2W2-20(1D3

limfteirveonttiom - wise fflcdivBttses -

The following activities are proposed based to be implemented during
2001-02, and the requirements are reflected through habitation Education Plan. The
discussion and the detailed proposed activities have already been discussed in the
perspective plan under various major interventions. The budget pages are annexed
separately to this.

Furniture for DPO

Equipment for DPO

Salary for DPO Staff

Purchase of Motor Cycle

DPO Consumables

Water, Electricity, Telephone etc.
Rent for DPO

1A & DA

Maintenance of Equipment
Consultants

Planning Exercise

Training of CRPs in School mapping and Micro-Planning
Exposure Visits

Orientation to CRPs on ulanning

Consultants

Vehicle Hire

POL

Documentation at DPO

Printing of Modules

Exposure visit to CRC/BRC&Ci,RC

Eesffifflirdllii, IEvailmiaitioDi. Sgpf invisivD §id M omitoririfi.

MIS Equipment

Computer Stationery

Action Research

Class room based Rest:" ch s

O O O o



O O O O o o O O O o o O O

o O O

O O O o oo

o

>

Orientations Researches and Evaluation
DfSE / EMIS

Salary for Computer Operator

Resource person for Circles

Circle level TLM Workshop
Household Survey

School Survey & Village Survey

Orientation to SEC members.
Materials and travel charge for SBC orientation
Community Mobilization at habitation level.

ccccc fflgndl A B terian tive SclliiTOInnn~

Shed/Rent for AS Center

Salary for AS teacher

Grants for Alternative School Equipment
Training ibr AS teacher

Supervision and Monitoring of AS

Building construction for circle level Resource Center (CLRCVBRC
Building Construction for cluster Resource center (CRC)
Construction of Telescopy DIET

Construction of Additional classroom

edagogy ainidi ScHiicioiS Innipfrovelnni(F "iift

Teachers I'raining in activity based | eaching
Training of CRPs and CRPGs

Training of cluster resource grc ps

TIvM grants for teachers

School grants

TLE Grant for new Schools

Teachers grant.

Furniture for telescopy DIET

Equipment for telescopy DIET

Furniture for CRC/BRC

Contingency for CRC/BRC

Repair and maintenance of Schaol buildings
Contingency for CRC' (Cluster esources Centre )
Furniture Grant for CRC

Library grant for telescopy DIET

Library grant for CRCs

94



O o o oo

Operation and maintaining of equipment for DIE!
I’LE grants for upper P/S

Fencing

Children Park

Plantation

EEImetiditiiepiei o f fhee W Se8 0l 6 rvinipy

(a) Early childhood care amd Education

O O O 0o o oo

lraining of Teacher Workers
ECH Workers honorarium
ECE helper honorarium
TLMforECE

Printing of Modules
Separate Toilet for Girls

Free Text Book & Uniform

(b) Children wish Special Educaiioml needs.

O O O o o o

Special grant for Disabled children

TLM for IED Centre

Slary for IEDC - Resource worker,

IED assessment camp

Free Text Books and free Uniforms,
Furniture for IED Center

95



S/N

10

16

17

18

19

20

1
1

ITEMS uniT
COST
MANAGEMENT
Furniture for DPO 4.00
Equipment for DPO 4.00
Salary for DPO Staff
Purchase of Motor Cycle . 0.600
DPO Consum”les t
W ater, Electricity, Telephone etc.jI 0.150
Rent for DPO i 0.100
TA & DA ;0.100
Maintenance of Equipment ; -
Consultants 0.100

Totaa

PLANNING MANAGEMIENT

Planning Exercise i 0.100
Training of CRPs in School |
Mapping i )
Exposure visit i 0.15
Orientation to the CRPs cm j
. 0.15
piannmg
Consultant i 0.1

Vehicle Hire |
POL ; -
Documentation at DPO j -

Printing of Modules
Exposure visitto CRC/BRC & *
CLRC '

Totai

1

PHYSICAL

16

12
12
12

23

20

20
20

27

CIEa.7TIEIR? XV:

18

2.5 A 11 R

0.1 iV s
o — 1

2 ' \
n :

0.54 Vo i oA
12.86 ool

FINANCIAL Apr ilyjav
Py 1
1.500 'Y,
...... R
1 R
1 07T
18 VoA
1.8 v
1.8 Vo
1.8 n
t ——
1.2 v
12
0.600 |
=2T' |
313 — i
| 1
2.3 \
|
0.3 . \
1
0.3 i
0J 1
............... 1 t
0.2 1A 1

Juae July 1 Aug
1
1 1
y
1
1
y \%
7
. \ \
I
i i f ~
. 1 n
i 1 1
b
' t
1 i
| i
\ i | N
v V
>/ \ " \Y
r , I
!
S y >
v 1V iV
t
\Y \ j v
1

1 Seot

—_——— g —— B

>

Oct

i

[N

[ =l

P

Nov

—

e

Drec

—> =

Jan !
1
1
111
N
N
Vv 1
A
1
t
i
i
|
| !
v
|
~ 1
N .
f
Vo]

—_— ‘I'm

1 i
| |
Vv 1
i
1 mmmmmmme
i
i
V] *
1 < ,
\
|
i 1
! 1
1,1
|
\ b 1
1 i
\
y y ]
~ | \ 1
f |
"N | "N



R

21

22

23

24
25

30

32
33

34

RESEAIRCH, EUUCATION, SUPERVISION AND MONITOMNG

Action Rejjearcfa

1 Class Room based
researches

Orientation,

researcti and

evaluation

MIS Eouhnnent

DIES/EMIS

Computer Operator

Salary

=k TR

Resources Pgrsons for
Circle
Circle level TLM
wOTkshop
Household Survey
School & Village
: Survey
! Total
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Orientation to SEC mem

bers -

Materials and travels charges «t
OH-SEC orientation |
I Comraunity Mobilization ; 0.05
TotaH 1

30 } 0.15

I 30 ~ o C.05
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0.3
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4 i 0.8
1 ' 0.6
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1 i 0.2
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1 ITEMS

! ACCESS ANDB ALTERNATIVE

1Shed”ent for AS center

: Salary for AS teacher 0,10
j Grant for AS eouipment 02
1 Training of AS teacher
Supervision and

‘monitoring of AS

Totaj

CcC IV 1L ¥V QM KS
Building Construction for
I CRC/BRC
i Building Construction for
Cluster Resource Centre (CRC)
' Constraction of DIET at Dist ! L«
1 Hgrs | ‘o0
j Construction of Addl. classroom j .-
+ for uitraded p/s
© Construction of new building for !
! Louver p/s !
i Construction of new building for i
iUroerP/s i

>l

; Total j
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L] PEDAGOGY ANID SCHOOL IMPMGAEMENT i
i Tea.crjers Training ih 1071 22,49 | i /\1
'‘activitv based teaching 1 ! i 1
"TLM Grant for teachers - 1251 12.51 1 1 Vv
' Schex)! Grants ' aoo5 275 1225 ! 1
' Training of CRPs ] 20 0.28 1
' &CRPGS 1
' Teachers Grants 1 0.005 . JAo71 5355 v 1
' Repair & Maintenance of
i School building 0.050 245 1 12.25
A Librar\ Bodes for DEET i 0.200 . © 0200
' TLE Grant to Upper P/S i 0JOO 1 101 50.500 v o
i Training of cluster Resource 1 o s . i |- 1
1 groups i 92 i.288 1 1
1 TLE to new Scnooi 1 01 i 43 4.3 1 \4
1 Furniture grant for DIET | i i 1 4 1 \
; Equipment for DIE i i 1 1 n 2 Nf- ioA
i Furniture for BRC/CRC 1 1 i 4 | 4 i
i Equipmeni for CRCs 1.25 1 4 i 5
1 Librar> oooks for CRC 0.1 1 i 0.1
1 OtJeration and maintenance of 1 ! i
1 equipnmt for DIET 0.2 :
! Fenang 1 05 245 122.5 1 4 i V \%
i Children Paric i 0.5 245 122.5 v ~V iV
1 Plantation 0.2 i 100 20 > vV 1 M
1 Contmgencv- for CRC/BRC 1.25 i 4 1 5 ! v 1V
1 Contingency for CRC i 0025 ! 23 i 0575 v 1V
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1 EDUCATION QF FOCUSSES-GROUP
(A) EARLY CMiJLAMOOJD CARE ANB SIOUCATIG'N

iraining o fteactiers/v/orkers
: ECE workers Hc-noranum
j ECE helper honorarsum
1 ?riniing of Modules
; Workshop for ECE
1 Separate Toilei fcr Girls
| Text Book & Uniform
'‘FLMfbrECE
TC~AL

s 0.007 25

j 0.010 25

1 0.007 25

j 0.250 4

[ - [ 1

j 0.1 ! 245
| j 19508
| 0.1 j 25

I 0.525

i 3

21

1

0.2

24.5
29.262

1 2.5
63.087

(B) CHIILUREN WiTH SPECIAL E3BDCATIOWAL NEEIDS

| Special jiran!IN rbr Disabled

_1i_Ti’fyi fcjr IED Cisiire
Salary for fEFXT Resource
Person

1 Free text book and Uniiorm

1 IED assessment Camp

{ Furoiture for IED Center

1

GRANB TOTAL

MM
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0.1
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