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IEVCHER EDUCATION PERSPECTIVE KIAN FOR MIZORAM
1

CHAPTER I

STATE PROFILE

1 INTRODUCI ION :

Mizoram is a small state It is small m size and in population. It is one 
of the seven sisters - North Eastern states, forming the southern most state, 
Wedgnl between Myanmar (Bunna) m the east and Bangladesh in the west, it 
has 7'.2 K.m long international boundary. It has 284 km long inter-state 
boitncary wilh its three sister states - Tripura in the north-west, Assam m the 
Northand Manipur in the North-East. Mizoram, formerly known as the Lushai 
Hills, used to be a district of  the Assam State. The District was raised to the 
status of Union lerntory on 21“ January 1972 under the provision of North 
Hasten States (Reorganisation) Act 1971, and then granted statehood on 20th 
Febrmry 1987 as the 23rd State under an Act o f  Parliament - The Constitu
tion ('iftv Third Amendment) Act \986

The state is situated m the north eastern corner of the country, lying 
between N and 24.39‘̂ N latitudes and 92.16‘' E a n d  98 40°E
loagi ude. The Tropic o f  Cancer passes through the heart of  the state. 
Lookng like the left palm pointing downwards, it measures 276 9 km noith to 
south and 120 75 km east to west, with a total area of 21,087 sq. kilometre 
with 1 total population e>f 8,91,058. According to the 2001 census, the 
detisiy of  population per square kilometre is 42 as compared to all India 
figurt of 324 persons per sq km. The state enjoys a mild climate 
throughout the year, and along with the other northern states it is covered 
by the south west monsoon which gives an average annual rainfall of about 
7500 millimetres mainly during June - September. The rainfall 
nournhes luxuriant natural vegetation giving eye catching greenish scenery 
everv where m the state.



1.1. Historical background : The Mizos, the present inhabitanits of
Mizoram, came to settle here by the beginning o f  the eighteenth century^ by a 
p rocesso r  tribal migration from the east i.e Shan state and Chin state of 
Burma, displacing ttie earlier settlers to Chittagong Hill tracts an<d the; 
present Tripura State. They were ruled by the chiefs of the ttnbal 
groups as independent entities. Gradually, the Sailo tribe who belong tco the 
Lusei group, became the m hng  tribe during the nineteenth century. The 
British administration was provoked by the frequent raids of  the Mizo tinbes; 
to their neighbouring people already under the British rule, into senidmgj 
expeditionary forces to this land. These punit ive expeditions laffejr set: 
annexation as its objective which was affected in 1884 At firstt, thei 
British admmistration put North l.ushai Hills under Assam and S>outh 
Lushai Hills under Bengal province. However by 1895, the whole olf the 
Lushai Hills  was attached to Assam , fo rm ing  one d is t ic t  uinder 
Super in tenden t  with Heaquarters  at Aizawl.  U nder  the B r i t i sh  
administration, the village administration including justice administrration 
according to the customary laws was entrusted to the Chiefs. Occasnonal 
cnniiiial cases, far and few between, were dealt with by the Superintemdent 
who was direct agent of the British authority, responsible directly to the 
Governor acting at his discretion. This type o f  administration contiinued 
even under the C/ovt of India Acts, 1919 and 1935, the Lushai Hill^ 
being declared Excluded Area, upto India becoming a Republic in 11950. 
Representative government came into play only after Independence, witlh the 
District having its own members in the Parliament and Assam Legisla-I 
tive Assembly, its District Council and Pawi - Lakher Regional Coiuncil 
under provision of Sixth Schedule to the Constitution.

1.2. Administrative Structure :
The state has 8 adminstrative districts, and 22 civil sub-divisions Fhese 

civil adminstrative officers belong to the IAS and Mizoram Civil Seirvice 
Cadres Junior grades of the MCS serve in the subsidiary capacities At 
the village level there are \illage councils wilh the administrative and 
judicial functions within their own villages. The table below givesi the 
number of civil slab-divisions and number o f  villages or village coumcils 
in each of the eight districts Educational administration runs parallel t(0 the 
civil .idminislration to the district level only, at the lower level it has its own (
hierarchy and jurisdiction.



TABLE 1.1
Sub-Division wise breakup of villages in the districts

SI. No

1
1 ^ .
3.
4
5.
6
7
8

Districts N o. of Sub-clivisions No otVllageA^illage Councils

Aizawl
Chaniphai
Kolasib
Mamit
Serchhip
L.unglei
Lawngtlai
Saiha

lotal 8 Distncts 710 Village Coimcil
Source Statistics Department, G.OM , 2002

The two administrative districts of  Lawngtlai and Saiha have three 
Autonomous District Councils i e. Lai District Council with headquarters 
at Lawngtlai, Mara District Council with headquarters at Saiha and Chakma 
District Council with headquarters at Chawngte (Kamalanagar). By the 
provisions o f  the Constitution, these Distr ict Councils  administer  the 
elementary education within their respective areas.

1.3. Geographical features and socio-economic and cultural
characteristics :
The whole State comprises of  hillv terrain with hill ranges pointing 

north-sourth direction, with higher elevation m the middle and south eastern 
part. Rain-fed rivers How between these hill ranges, mostly south-north 
direction There are only a few scattered Hat areas suitable for wet cultiva
tion. The hills are covered with jungles o f  bamboos and trees. Main stay and 
occupation of  the people is Jhurning cultivation, here forests are cut and 
left to dr\, and then cleared for cultivation by burning. The same process 
IS repeated the next year. It may be termed shifting slash- and- burn method of 
cultivation It is very wasteful. Due to the pressure of population, the cycle 
of shifting becomes shorter and shorter, and the cultivation less and less 
productive Even though the general progress and development open new 
avenues of occupation, most of the people m the villages are still engaged in 
this slash-and-burn method of cultivatibn in the absence of major industries 
in the state ■

3



The Mizos who belong to the scheduled tribe commiunity, 
form the predominantly large section o f  the population. The term ‘M izo s ’ 
IS a generic term. It comprises o f  a large number of  tribes hailing^ from 
the same stock-the Tibeto-Burman group of  the Mongoloid stock, sipeak- 
ing more or less the same language - Mizo ( formerly known as Liusei). 
The language became reduced into writing in the Roman script b y  the 
pioneer Christian missionaries who arrived here m 1894. The missiionar- 
les started schools, and impressed with their work in'this regard, etduca- 
tion of the people was entirely entrusted to the missionaries b}y the 
Government, and the meagre fund as could be spared by the Govermnient 
was channelled through the missionaries; one missionary each of the INorth 
Lushai Hills and of  the South Lushai Hills was designated as honiorary 
Inspector of  Schools for their jurisdiction . This arrangement contiinued 
till 1950 when the government assifmed the rein of  education. Whille the 
mam concern of  the missionaries was using education as instruement 
o f  evangelisation, their contribution in the field was highly comimend- 
able They produced the first generation o f  public leaders with very 
high level of  integrity and dedication to public service. The big striide in 
literacy Mizoram achieves which is second to only Kerala in the 2001 
census owes it to the works of these missionaries.

There are migrant tribes which speak their own languages suieh as 
Chakmas and Brus in the western belt, and such Mizo tribes as M aras ,  
Lais, Paites and Hmars who have their variant dialects Mara, Lau and 
Chakma tribes have their own district councils which can decidte the 
medium of instructions etc. in their elementary schools

Religion -i e. C h r i s t i a n i t y  embraced by more than 97 p e r c e n t  cof the 
Mizos acts as a cohesive force in the Socio-cultural scene, and thtere is 
practically no tension among the sub-tribes of  the community inspiite of 
sometimes political polar forces. With uneven economic opportuinities 
between regional areas as well as urban and rural areas, a trend of p o p u 
lation divide is slowly creeping in : but such voluntary organisatio)ns as 
YMA (Young Mizo Association), MZP (Mizo Zirlai Pawl), MHIP (Mizo 
Hmeichhe Insuihkhawm Pawl) and MUP (Mizo IJpa Pawl) etc. forim the 
counteracting force to this trend Acting with them, Christianity which 
recognises no social distinction on any ground whatsoever but preiaches 
equality in the sight o f  God, maintains egalitarian society among the pteople 
t)f the State.
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There is no social distinction like caste among the people of  Mizoram. 
All the Mizos belong to the scheduled tribes community. The census 
figure shows a small number of  scheduled caste and O.B. classes. These are 
mainly migrants from outside the state. However, economically, the people 
may be roughly classified into three groups - those belonging to the Below 
Poverty Line (BPL), economically self sufficient and the affluent. This 
classification is not permanent^  but constantly changing by its very 
nature The 2001 census figure for Mizoram shows BPL population at 
19 47 percent m 1^99-2000, a drop from 25.86 percent in 1993-1994. the 
2001 census shows population of Mizdram at 8,91,058 with density of 42 
persons per square kilometre, a decadal growth rate o f  29.18 percent, sex 
ratio of  938 female per 1000 male as against all India figures of  density 
324, decadal growth rate o f  21.34 and sex ratio of  933 female per 1000 
male

One prominent demographic feature is the process o f  urbanisation.
1 ollowing table gives the growth m number o f  towns and urban population in 
the last three census.

1.4. Demographic Profile

TABLE 1.2 
Showing growth of urban population

Size-class
D.-VCity/
finvii

No.ofUA/Towtis Population Perceiitatje of 
Population in 

each si/e-class

Decadal growth 
in percentage

1981 1991 2001 1981 1991 2001 1981 1991 2001 1981-91 1991-00

All class 6 22 22 121814 317946 441040 24 67 46 . 10 49. 50 161. 01 3 8 . 72
( lass I - I I - 155240 229714 - 48 . 82 52. 08 - 4 7 .9 7

( lass 11 1 - - 7449J - - 6 1 .5 8 - - - -

( lass III 2 2 - 5O408 75785 - 17 . 74 1 6 .7 3 - 3 0 . 8 1

( lass IV I J 4 17205 408J9 67011 14 . 12 12. 84 1 5 . 19 137. 37 64 . 09
( lass V i 5 7 30116 31951 46240 24 . 72 10 05 10 . 48 6 .  09 44 . 72
( l a s s  VI - It H - 335(»8 24290 - 10 . 54 5 .  51 - (-) 27. 50

S o u r c e  :  ( ^ e t i s u s  o f  I n d i a  2 0 0 1 ,



Influx of population in the towns brings about rush for enrolment 
in the better schools in the bigger cities with the resultant drain on 
enrolment in the mstitutions in rural area .

Counter to this p r o c e s s  of urbanisation is that with peace prevail
ing, new habitations are springing up at convenient places near to the 
cultivation and working sites, which may, in the nexit tew years add to 
the demand for more primary and even middle schools.

j

Another pertinent demographic feature to be noticed is the | jze of  child i 
population. 2001 census gives child- population in the age-group ot 0-6 years 
at 141537 which constitutes 28 88 % of  the total population of  891058 i

1.5. Literacy Scenario :

Mizoram has literacy percentage of  88.49 according to the 2001 
census, second only to ICerala State. The literacy rate compares favourably 
with 65.38 for the whole country. Following table gives disaggregated 
data of literacy for the state in absolute numbers and in percentage within 
brackets.

FABLE L3 
nisagregated  District-wise literacy rates

Slate/Uislrict Fopulalion
Male Female Total Male Female Total

~ r 4 5 6 .

Mizoram 459783 431275 891058 351851 311411 663262

(Slate) (90 69) (86 13) (88.49)

Aizawi 173930 165882 339812 145727 136796 282523

District (97,20) (96 06) (96 64]

Chainphai 51 869 49520 101389 40621 36845 77466

Distncl (94 00) (89 64) (91 88

Kolasil) 31874 29103 mil 24623 21723 46346

Distiicl ' (91.50) (89,37) (90 49!

Mcunii ^276b 29547 62313' 22837 18324 4116

Distncl • (84.04) (75 66) (80 09;

literates

(1
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-1
Serchhip
District
Lunglei
District
Lawngtlai
District
Saiha
District

28445

71353

38425

31121

27094

65802

34625

29702

55539
I

137155

73050

60823

23210
(97.24)
52314

(87.36)
20463

(65.13)
22056

(86.28)

21432
(95.02)
44199

(80.74)
13015

(46.69)
19077

(78.39)

44642
(96.16)
96513

(84.20)
33478

(56.45)
41133

(82.43)
Source .Statistics Department GOM.2002

Th e  literacy rates as seen in the table above show that the three 
d istric ts namely M am it, Lung le i ^ n d  La w ng tla i which cover the western 
part o f the state have comparatively low er literacy rates indicating that the 
western belt is educationally backward in  comparision w ith  other parts. T h is  
is sign ificantly  noticeable in the case o f La w ng tla i d istric t which has 56 .45%  
as against the state rate o f 88.49 . Sex-w ise the g irls  have lower literacy 
rates in all the d istric ts, but the difference is  not much significant except in 
the case o f Law ngtla i d istric t where there is a gap o f 1-8.5 percent point 
between the sexes. Education o f the g irls  started late by about 10 years, and 
not favoured fo r a long time. B u t it gained a great stride and today g irls  do 
better than boys in the H S L C  Ex a m in a tio n s fo r  a number o f  years in  
succession. The re  is no social d istinction or preference between education o f 
the boys and g irls .



r i lA P T E R  II

SCHOOL EDI i( ATION SC ENARIO

2 . 1 Schools & Access position : (District wise)

Flementary Education in the State consists of two stages- The Primary 
Sch)ols which have classes I to IV, and the I'/liddle Schools with classes V to
VII Thus, the elementary stage runs classes 1 to Vtl, i e 7 years of schooling, 
and normally retains children upto 13 years o f  age. The coverage of children 
Iron 6-14 years under IJEE thus goes one year beyond the elementary stage of 
edixation in Mizoram The table below gives the district-wise access posi- 
tior in the elemeniaiy stage, availability of  schooling facility within I kilometre 
forPnmary, as per norms of SSA as assessed under the said scheme

I ABLE 2.1

Showing District wise availability of Elementary Schools

SI Instrict No of No.of No.of habita No.of No.of habita
N( /illages P/S tion without M7s tions without

P/s M/s facilities
1 4 5 6 7

1 ^Vizawl 170 479 I 217 26

Chaiviphai % 136 2 80 18
1 Kolas lb H) 102 8 4h 14

4 Miuiiit 84 124 7 43 19
- Serchhip 38 82 1 49 4

t Liinglei 181 264 36 110 75

/ Lawngtlai l a D(' 77 125 10 45 26

ICADC 69 84 - 18 49

I , Saiha 60 96 - 42 14

Fntal for the State 815 1492 65 650 245
Note I ADC -L a i  Autonomous District Council 

( ADC = l l ia k in a  Autonoirious Council 

Sijnrce : SSA Hisinci PUnis :i)0: SiatisUcdl win^ o f  the Directonite of School
/■ JnciifionA hzonun 21WJ



From this table we leam that Primary education access facility is 
almost satisfactory m all districts excepting Lunglei and to a lesser degree in 
Lawngtlai district. Looking at details we discern that the western belt of these 
two districts is responsible for this malady. This belt is habited by the 
ethnic minorities like Chakmas and Brus and also cornparatively back
ward Mizo subtribes like Pang, Bawm and Tlanglau communities whose 
irregular settlement habit contributes to the malady,.mainly in Lunglei 
District. Fhe remaining area is covered by the Lai District Council and Chaknia 
District Council, who make attempts in their SSA Plan to alleviate the 
situation.

2.2. Teachers aiui Teacher related indicators

2.2.1 No.of Teachers :

The first 10 years of  schooling, i.e. the 10+2+3 is divided in Mizoram 
into Prmiary School with classes I -IV, Middle School, with classes V-VII 
and High Schools with classes Vlll - X. The +2 stage is studied m Higher 
Secondary School and attached to some colleges. The teacher education 
programme now covers teachers of the Primary, Middle, High and Higher 
Secondary Schools In the table below is given the position of  the teachers in 
Primary, Middle,^ High and Higher Secondary Schools.

TABLES 2.2(a)

TEACHERS IN PRIMAKV, MIDDLE, HIGH & HIGHER SECONDARY SCHOOI.S

’)]Sfrict Num ber ot Teachers in
— -------

Pniiiarv Schools . -.-.Mid
Total M M"» F F% Total M M % F

A.iza\vl 1438 532 ^ 3 7 0 906 63 0 1443 1018 70.5 425 29
Chaniphai 350 203 58.0 147 42.0 584 466 79.8 118 20,
ivolasib 235 10‘/ 46 4 126 53 6 295 224 75 9 71 24
Vlaniit 203 124 5Q 6 84 40 6 247 202 81.8 45 18.
Serchhip 251 12! 48 2 130 5 1 8 316 231 73,1 85 2 6 '
-imglei b02 324 S3 H 278 46.2 683 534 78.2 149 21 !
„av\ngtlai (LAf)C) 417 261 62 6 156 37 4 285 214 75 1 71 24 '

( C A l ) D 261 21'^ 83.^ 42 16.1 47 75 77,3 22 22 '
baiha 2.^0 63 1 146 36.9 273 240 H7̂ i _  ±3 12
Iota! 4 MS 2143 -M 5 2015 48.5 4223 3204 15 9 1019 24

Source SrLiti.\iiL\i! u ni^ I U/vcu>rLUd ot School hxiucLition. 2l>(̂
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TABLE 2.2(b)

IEA<KERS IN PRIMARY, IVllDDl E, HIGFI AND HIGHER SECONDARY SCHOOLS

Distnt

\izaV
Chamhai
Kolafii
M am
Serchip
lun î
LawiTilai
Sailu
loia)

Source Statistical wing , Directorate o f  School Education, Mizoram. 2003

The number of  female teachers compares favourably at the Primary 
stag‘ m ahnost all the Districts, excepting under the Chakma Autonomous 
Distict Council where they form only 16 1%. Actually the female teachers 
OlU~ umber male teachers in the three districts of  Aizawf Kolasib and Serchhip 
Oveall pictures at the Primai^ stage show that female teachers constitute 
48 o of all the teachers. At the Middle and High School stages, the number 
of  ttmale teachers as compared to male teachers comes down sharply, so that 
temile teachers form 24.1% in Middle Schools and 22 6^o m High Schools 
At he Higher Secondary stage, the figures show a different picture. I h e  
temile teachers form 4 4 . o of all teachers again at this stage

These figun s indicate that girls predoininarth form the new recruits in 
tht’^rimarv stage as they are considered better teachers for the little boys and 
uni  In the Middle and High Schools stage, we discern the prevalence of the 
tradtional idea that males are better disciplinarians than females tor the 
ackiescent chidlren Again, in the Higher Secondarv stage, which are started 
iccntly.  we see the upsurge of female teachers against male teachers 
macating that females are catching up fast in the college and universitv level 
edications especially in the general line

0



2.2.2. Qualification of Teachers :

Minimum educational qualifications according to the existmg rule 
the various stages of  school education in Mizoram are as below

Primary Schools 
Middle Schools

High Schools 
Higher Secondary

’ HSLC pass, D T.Ed desirable.
PUC/HSSLC pass, D.T.Ed or B.Ed for graduates 
desirable.

: Graduate degree, B Ed as desu'able qualification. 
: II class M aster’s degree in their respective 
Schools subject.

On the other hand NCTE issued on 4th September 2001 laying do^ 
minimum qualification for recruitment m schools which provides for 

pre-service training as a pre-requisite for appointment of  
teachers, and
time limit i.e upto September 2004 for the states to amend 
their respective recruitment rules accordingly

Below are given those required qualifications against each stage;

Minimum academic and professional qualifications

Elementary

(a) Primary 
&

b) Middle 
Schools

n Secoridaiy/ 
High School

Senior
Secondary/
PUC liitennidiate

(i) HSSIX/PUC or equivalent
(ii) Diploma or certicate m basic teachers training/ 

elementary
Teachers training of a duration not less than two y ears 

OR
Bachelor of Elementary Education (B El Hdn.)

OR
Oraduate with Bachelor ofEducanon (B Ed) or its 
equivalent
Graduate with Bachelor of Education (B.Ed) or its 
equivalent

OR
Four years integrated 13.Sc, B i d or an equivalent course 
Master’s Degree in the relevant subject with '
Bachelor of Education (B Ed) or its ecjuivalent 

OR
Two years’ integiated M.Sc M I dcouiseoi 
an equivalent cpurse



^erusal o f  the state existing qualification requirement and the NCTE 
norm; shows the pathetic position in which the state stands in this 
regan The position is clearly seen in the table given below :

lABLE No. 2 J  (a)

I'eachers according to academic qualification
-----Middle" "Schools

Disdic

Ajzawl
Chanipiu
Kolasi
Maniit

I iingifc 
Lawnglai(LADC) 

(CADC)
Sailui
rotai

Primary Schools

No

1438
350
235
208
251
602
417
261
396

4158

Quali 
tied

242
75
46
55
42

102
14
59

125
760

tUiider
qualified

1196
275
189
153
209
500
403
202

271
3398

% o f
under
tied
83.2
78.6 
80.4
73.6
83.3 
83.1
96.6
77.4
68.4
81.7

No

1443
584
295
247
316
683
285

97
273

4223

Quail
fied

912
545
177
192
205

476
118
43
75

2643

Under
qualified

531
39

118
55

111
207
167
54

198
580

% of
under-
tied
36.8

6.7
40.0
22.3
35.1
30.3
58.6
55.7 
72.5
37.4

'Source : Survey of Flanmng Team 2003

TABLE No. 2.3 (b)

Teachers a 
ccording to academic qualification

Distiit High School Higher Secondaiy School
No Quail Under % o f No Quali Under %  of

tied qualified under- tied qualified under-
fied fied

689 683 6 0.9 260 260 _

( luuupai 206 182 24 11.7 9 9 - -
hvolasi' 104 95 9 8.7 25 25 - -
Manul 120 112 8 6.7 19 19 - -
Serchl[) 122 110 12 9 8 9 9 - -
I ungk 296 273 23 7.8 104 104 - -
1 ,avv Ti^ai 74 "4 - - 45 45 - -
Saiha 1U9 lUO 9 8.3 19 19 - -
Total P 2 0 1529 91 5.3 490 490 - -

Sourct Siirvev of Tciim 2(U)3
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The figures given above are according to the minimum educational 
qualifications as per NCTE and state norms combined in each level. This 
ugly picture invites a few lines of  explanation. One reason is the discrepancy 
between the existing state norms and those of NCTE. This is very much! 
evident in the case o f  Primary Schools. Another reason is that those teachers! 
who were recruited out of  necessity when sufficient number o f  qualified 
candidates was not available, are still in service. Yet, still another reasoni 
is that those subject teachers like Work Education and Hindi cannot but be 
classed as unqualified so far as their educational qualification m the formal! 
line IS considered. S

These said and done, one thing is very clear that strategy must be 
devised to rectify this undesireable position. The strategy must consist of 

recrmtmeni o f  only qualified persons henceforth, i.e, imrnediatly. 
a proper course oflraining to enhance the professional competency o f  
those underqualified teachers.

2.2.3 Teachers - Professional Qualification :
Elementary School Teachers- both Prunary and Middle Schools, go 

their initial training m the Teacher Training Schools at Aizawl and Lungle 
run by the Christian missionaries upto 1950. Those Training Schools wen 
later taken over into Teacher Training Institutes by the Government The train 
\ng course was of two years’ duration. There is no proper nomenclature o 
the course, but may be accepted as Diploma course.High School Teacher: 
were trained for a degree course either B T or B.Ed in the various Training 
Colleges and universities prior to the setting up of the present College o 
Teachers Education in 1975

Under normal circumstance the T.l Is could serve the initial training 
needs of the elementary teachers: but with the rapid growth ot schools and ir 
the number ol teacliers, even now there are a few untrained teachers in th  ̂
elementary schools- managed by the government and the churches. Outside oj 
these, there is a spurt in establishing new schools through the efforts of indi; 
vidual ownership and local churches mostly English Medium Schools,whc 
tip the scale in tavour of untrained teachers. y\s to the teacheis ir 
secondar> and higher secondarv scliools, the CTE is not yet able to provide 
the initial training needed lor them This is especially true in regard tc 
teachers of  Higher Secondarv Schools which were established recently Fĥ  
table below gives the position regarding training ol the teachers



TABLE. 2.4 (a)
leathers - Pnifessional Q iialiflcatioiis

Distnct Pnniary School _  
No Untrained

Middle School Teac

Aizawl
Chaniphai
Kolasib
Mamit
Serchiiip
Lunglei
Lawngtlai(LADC)

(CADC)
Saiha

1438 
350 
235 
208 
251 
602 
417 
2b 1 
396

Total 4158

71
29
15
4
9

55
77

200
39

499

% of  untrained No Untrained

8 3 
6 4 
1 9 
3.6
9 1 

18 5 
76 6

9 8

1443
584
295
247
316
683
285

97
273

12 0 4223

82
31
18
45
26

89
28

351

lers
Vo of untrained

5.7 
5 3 
6.1 
18.2 
8 2 
4 7

91 8 
10.2

8.3

Source Survey o f  Platuimg Team 2003.

FABLE. 2.4(b)
Teachers - Professional Q ualifications

Distnct Priinai7  School Middle School Teacliers
No Untrained % of untrained No Jn trained % of untrained

\i?awl 689 94 13 6 260 149 57 3
("hanmphai 20t) 27 13.1 9 7 77 8

Kolasib 104 11 to 6 25 19 76 0
Maniit 120 : i 20 6 19 9 47 4
Serchhip 122 15 12 3 9 6 h6 7
Lunglei 290 49 16 6 104 62 59 6
Lawngtlai 74 19 25 6 45 25 ^5 6
Saiha 109 19 17 4 19 o 105
Total n zo 255 14 8 490 279 56 9

Sourn' : Survey o f  Planning Team, 2003

The table above shows that out of  41 58 l’nniar> School teachers, 49^ 
ot them I.e.about 12 0“o are untrained while 151 out of4223 Middle School 
Teachers i.e 8 are still untrained. Schools under Chaknia Autono
mous. District Council which constitutes to 6 3 ot the Primaiv School 
Teachers contribute 40‘̂ o of the untrained lYimary School teachers and 25‘/o 
oi the untrained Middle School Teachers of the whole state This needs 
special attention
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At the secondary stage the schools are grouped by management into
- Government, Deficit and Aided Schools and
- Purely private schools.

In this stage, the number of  untrained teachers are proportionately much 
larger even in the Government managed, Deficit and Government Aided High 
and Higher Secondary Schools. If the present plan is ro include the private 
schools, the task will be enormously increased as almost all of  the teachers in 
this stage are untrained.

The whole problem will have to be tackled by vigorous programnne ol 
Teacher Education which shall include-

strengthening and activating the existing Teacher Training 
institutions
running courses o f  pre-service training fo r  prospective 
elementary, high and higher secondaiy school teachers to 
supplv assessed needs o f  new teachers
running courses o f  training fo r  Diploma or Degree m Teacher 
Education fo r  the existing untrained teachers, and  
organising professional enrichment courses fo r  all serving  
teachers.

2.J. Enrolment in Schools
Fable below gives total enrolment in each stages'of education im
the state

T VBI E. 2.5 (a)
Enrolment in Schools

District
Pnmary School Middle Schools

Boys Girls Total Boys Girls Total

\izawl 13798 13061 26857 8085 6813 148985
r hampliai 5433 5168 10601 2603 2466 5069
Kolasib 2965 2906 5871 1769 1629 3398
Mam it 3042 2563 5605 1278 1102 2180

Serchhip 3050 2914 5%4 1852 1804 3o5 '̂^
L unglei 7239 6272 13511 33 77 3072 6449
1 awngtlai (L/VDC' 3871 3^54 7425 1^04 M73 2477

(CADC) 2269 1655 3924 514 351 865
Saiha 4593 4425 9018 10(d7 1123 2190
Iblai 46260 12518 88778 1184‘) 19533 41 382

SiUirce Staiisticdl uifig of Directorate o f  School Education,
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TABLE. 2.5(b)  
Knrolinent in Schools

District
Migh Schools

Boys Girls Fotal

Higher Secondary Schools

Boys Girls Total
Aizawl
Chainphai
Kolasib
iVlaniit
Serchhip
Lunglei
Lawngtlai
Saiha

5358
1489
889
707
822

1854
624
16b

5857
1664
804
647
924

1794
250
729

11215
3153
1693
1354
1746
3648
1144
1495

2977 
3t)6 
165 
61 

132 
709 
212 
350

3024
325
150
44

143
705
157
230

6001
631
315
105
275

1414
369
580

Total 125^9 12939 25448 4912 4778 9690

Source Statistical wing o f Directorate o f School Education, 2003

D ie  table above seen along wilii the previous table No.2.4. gives Teacher 
Pupil ratios for the whole state as

Primarv Schools - 1:21
- M iddle Schools  -  I: 10
-  High Schools - 1 : 15
- Higher Secondaty  School  -  1 : 20

TABLE . 2.6 
District wise Teacher-Pupil Ratios.

District IPK
in P 's

TPR 
in M/s

TPR 
in 1-I/s

TPR
in HSS

Aizawl 1 19 1 10 1 16 1 23
Champhai 1 30 1 9 1 15 1: 70
Kolasib I 25 1 12 I 16 1 13
M a iT u t 1 2̂ ^ 1 10 I 11 1 5
Serchhip 1 24 112 1 14 1 31
1 uiiglei 1 22 1 9 1: 12 1 14
1 avvngtlai 1 AD(" 1 IS 1 9 1 15 1 8

CADC 1 1 9
Saiha 1 23 18 1 14 131
( )verall (State) 1:21 1:10 1: 15 1:20

Source ■ Plunnifig e vcercrse of (he PUnuung learn 2003
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What we read from the TPR table is that there is an adequate number of 
teaching staff in all stages of  education for the state taken as a whole This 
mdicates that there is no need in the near future, at least, within the period 
covered  by this perpective plan, for more teachers by way of  normal 
expansion. However  the table suggests that rationalization of  the teachers 
should be effected .

The picture so far as the Higher Secondary Schools is concerned is not 
yet firm as this stage has but recently been started. There are still somei 
colleges which impart the +2 stage of education, and also that Government isi 
taking careful steps to strike a healthy balance between quantity andi 
quality in establishing Higher Secondary Schools and streams of subjects^ 
to be introduced Flowever, what is apparent is that training of  the teachers 
for the Higher Secondary Schools in the form of  induction training, foi* 
professional degree and m-service training is an urgent need.

2.4 Retention Position (district-wise, gender-wise, social category-wise)

Retention rate shows the health of  an institution. It indicates the] 
capacity of  an institution to deliver the goods. For the purpose of the i 
present study, it is thought sufficient just to have rough retention rates ofthei 
schools as they are of  only secondary consideration, by taking enrolment at 
the lowest and the top class of each stage when those admitted in the lowest! 
class would reach the top class, taking for granted that stagnation and drop! 
out rates would not significantly change during the period of study In the case* 
of primary stage, enrolment at class II instead o f  class 1 is taken Asj 
menlioned earlier, in Mizoram classes l-IV are in Pnmaiy schools, V-Vll in' 
Middle Schools and VIII - X in High Schools. The table 2,7 below gives the 
retention rates for each slatje and for each of the districts of  the state



1 \ K l J i ;  Z .7 . (a )

Reiitention Position (district-wise,gender-wise and social category-wise

District Year Enrolment at 
Primary stage

Enrolment at 
Middle statae

Class M F Totql Class M F Total

AIZAWL 2000- II 3884 3606 7490 V 3391 3324 6715
2002 IV 3694 3396 7090 VII 2564 2895 5459
Retention 95.1 94.2 94 7 75.6 87 1 81 3
rates in %

CHAMPHAI 2000- II 1452 1300 2572 V 907 1030 1937^
2002 IV 1193 1050 2243 VII 826 777 1603
Retention 82.2. 80.8 87 2 91.1 75 4 82 7
cates in %

KOLASIB 2000- II 701 679 1380 V 688 591 1279
2002 IV 533 452 985 VII 562 529 1097
Retention 76 66 6 71 4 81.7 89 5 85.8
rates in %

MAMIT 2000 II 819 693 1512 V 435 392 827
2002 IV 671 574 1245 VII 298 349 647
Retention
rates in % 82 82.9 82.3 68.5 89 78.2

SERCHHIP 2000 II 829 705 1534 V 651 618 1269
2002 IV 730 653 1383 VII 554 560 1114
Retetition 88 92.6 90.1 85.1 90.6 87 8
rates in %

LUNGLEI 20D0 II 1638 1483 3121 V 941 952 1893
2002 IV 1461 1351 2812 VII 822 824 1646
Retention 89 2 91.1 90 1 87 4 86.6 87

IAWNGLTAI 2000 II 824 862 1686 V 437 425 862
lADC 2002 IV 771 749 1520 VI 1 338 339 677

Retention 93.6 86 9 90.2 77.3 79 8 78,5
rates in %

CADC 2000 II 336 311 647 V 160 142 302
2002 IV 269 256 525 V!l 103 57 160
Retention 80.1 82.3 81,1 64.4 40 1 53
ralgs in %

SAIHA 2000 II 622 584 1206 V 425 366 791
2002 IV 502 490 992 VII 409 352 761
Retention 80.7 83 9 82.3 96.2 96.2 96 2
rates in %

STATE 2000 - II 11105 10223 21328 V 8035 7840 15875
2002 IV 9824 8971 18795 VII 6476 6682 13158
Retention 88.5 87.8 88.1 80.1 85.2 82.9
rates in %

Source Survey o f Planning Team, 2003 
Note The data exclude purely pnvate schools
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TABLE 2.7. (b)

‘ntention Pos tion (district-wise,gender-wise and social cateaorv-

bistrict
Enrolmentat Secondary stage

year Class M F fetal
Aizawl 2000 

2002 
Retention 
rates in %

Vlll
X

2336 
1101 
47 1

2329
1228
52.7

4665 ■ 
2329 
49.9

Champhai 2000 
2002 
Retention 
rates in %

Vlll
X

576
422
73.3

537
458

85.3

1113
880
79.1

Kolasib 2000 
2002 
Retention 
rates in %

Vlll
X

226
160

70.8

237
168

70.9

463
328

70.8

Mamit 2000 
2002 
Retention 
rates in %

Vlll
X

183
132

72.1

173
126

72.8

356
258

72.5

Serchhip WOO 
2002 
Retention 
rates in %

Vlll
X

390
258

66.2

397
312

78.6

787
570

72.4

Lunglei 2000 
2002 
Retention 
ra'tes in %

Vlll
X

761 
376 
49 4

747
365

48.9

1508
741

49.1

Lawngtlai 2000- 
2002 
Retention 
rates in %

Vlll
X

312
195
62.5

235 
143 

60 9

547 
338 

61 8

Saiha 2000 
2002 
Retention 
rates in %

VII
X

265 
187 

70 6

264 
178 

67 4

529
365

69

STATE

I

2000 
2002 
Retention 
rates in %

Vlll
X

1

5049
2831
56.1

4919
2978
60.5

9968
5809
58.3

Source Suivey of Planning Team. 2003
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From the table we see that retention rate conies significantly down m 
the secondary^ stage, much more so in the case of  Aizawl and Lunglei. These 
are the two premier towns with quite a number of  good private high schools 
and also not so good and even worse private high schools. These private 
schools drain away tlie students from the government managed high schools: 
tlie good ones attracting better students in the hope of getting better results 
and the worst ones for getting the chance to appear in the High School 
Leaving Certilicate Exammations. The enrolment ‘cone’is reversed The 
'C o n e ’ tor the government schools tapering upwards, and those of private 
high schools tapermg downwards. This t'af  ̂ is reflected m the flSLC result 
from year to year where incidence of failure is greatest in private high schools 
and also pass in the top divisions in the better private high schools The 
apparent tall in retention rate at the High School stage is not actual drop out 
from the system, but rather transfer o f  the students from Crovt, institutions to 
private ones

2.55. Quality and Quality related Indicators :

(Quality ol an Institution depends upon the quality o f  the teachers. The 
quality ol a teacher is, to a large extent, determined by his academic 
qualiticiation and his trainmg. As such, a Teacher rrainmg Institution has to 
maintain certain norms for entry and completion of the course o f  training. The 
NCTE has come up with norms to be complied with for the whole country 
as already seen under 2.2., and the position ofM i/oram vis-a-vis those noims. 
As these NC 1 E norms are mandatory, ever\ effort would be made to raise 
the qualitication of the teachers, - both academic and professional, to be at 
par with these norms,

/Vnother quality indicator is the Teacher - Pupil ratio. TPR as shown 
in Table 2 6 indicates that Mizoram is in a better position than the whole 
country position

\ et, still another indicatt)r is tlie Teacher Per School information. The 
1 PS IS given in the table 2 8 (next page)
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TABLE 2.8 
Showing Teacher Per School

District Primalrv School Middl<e School 1 SecorLdarSch ools
No. of 
Schools

No.of
Teachers

TPS No.of
Schools

No.of
Teachers

TPS
School

No.of
Teacher:

No of TPS

^izawl 471 1438 3.1 217 1443 6.6 • 79 689 8.7

Champhai 136 350 2.2 80 584 7.3 31 206 6.6

Kolasib 102 235 2.3 46 295 6.4 12 104 8.7

Mamit 124 208 1.7 43 247 5.7 18 120 6.7

Serchhip 82 251 3.1 49 316 6.4 15 122 8.1

|_unglei 264 602 2.3 110 683 6.2 36 296 8.2

Lawngtlai
LADC 125 417 3.3 45 285 6.3

11 74 6.7
CALC 84 261 3.1 18 97 5.4

Saiha 96 396 4.1 42 273 6.5 15 109 4.5

State 1492 4158 2.8 650 4223 6.5 217 1720 7.3

Source : Survey of Planning Team, 2003

It appears from  the table that Prim ary Schools are lackm ^in  r 
uisite  man-power M am it D is tr ic t presenting the w orst case. Since there"" 
fo u r classes in the primar\ schools, there should be at least 4 teachers eacf
the primar> schools. The  position appears to be better in case o f the M id  
and H ig h  Schools. B u t since subject teaching comes into play here, the m 
fo r subject teachers superimposes on the usual class-wise needs. Hence,^ 
norm s m ust come to 6 in the M iddle Schools and 9 m the H ig h  Schools in 
T . R S  ratio.

2.6. Teacher Grade Ratio (TGR) ;

Teacher Grade Ratio shows the availability o f teacher per grade.. 1 
vet another mdicator. It is a weighted data. It take into account the number 
grades in the stage i.e. Primar\’, M iddle Secondar\', as w ell as the number 
schools per number o f teachers.
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T G R  =  N o o f Schools x N o  o f grades 
No o f Teachers

In  the table below is given d istric t-w ise  T G R  fo r the various stages o f  
school education.

TABLE 2.9

Show ing  Teacher Grade Ratio  in Elem entary &  Secondary School.

The Teacher Grade Ratio is calculated with the formula -

District

Primary School Middle School
No of 
schools

No of 
grade

No of 
teachers

No.of 
schools

N o.of
grade

No.of
teacheds

Secondary School
TGR No of 

schools
No of 
grade

No of 
teachers

TGI

Aizawl 479 1438 1 3 217 1443 0.5 79 689 J
Cham-
phai

136 ;50 1.6 80 584 0.4 31 206
c3

0 .

Colasib 102 235 1.7 46 295 0.5 12 104
J

0 .

Vlamit 24 208 2.4 43 247 0.5 18 120

Serchhip 82 251 1.3 49 16 0.5 15 122 
O f

.0.4

Lu n gle i 264 602 1.8 110 683 0.5 36 296
O-

0.4

L aw ng  
tlai LADC 
(C.ADC)

125

84

417

261

1 2 45

18

285

97

0.5

0.6
11 74 0.4

/ [
>aiha 96 396 42 27T 0.5 15 109 .0.^
rotai 1494 4158 14 650 4223 0.5 217 1720. 0.41

Source Platunng excercise o f the Planning Team, 2003.

Th e  T G R  shows the m inim um  norm o f T G R =  1 fo r the prim ary schooli 
IS not achieved. Th e  situa tion  o f m ulti-grade teaching occurs i n ^ l  ,the 
distric ts. It is w orst in the case o f M am it d istric t. T h is  poses a problem foj 
the admmistration.

Th e  position appears to be reversed m the case o f the M iddle and Higli 
Schools. B u t at these stages subject-wise consideration comes into play. The 
T G R ,  in th is  case, cannot but be arbitrary', as it does not take into account iht 
subject specialization needs and also the difference in size o f schools. It ma\ 
be also noted that certain schools have three or more sections in a ^rade.

11



CHAPTKR III 

I KAC nil  R EDUCATION PROGRAMMES IN THE STATE

Teacher education in the state ot Mizoram began as early as the 1907 
under the Missionaries The first teacher-training programme began with just 
24 boys in Lunglei, which is in the southern part of  the state. From this 
rudimentar\'  beginning Mizoram now has four Teacher Education institutions 
under the State (joverninent There are no privately managed institutions for 
teacfier education and training m tlft state The four Institutes mchjde

1 ( i)llege ot Teacher Fducation (CTE). The Institute caters mainly to
secondaiy schot^l teachers It olfers a one-year B Ed. course. There is only 
one Institute for the whole state.

2. District Institute ot Education and Training (DIET). There are two DIETs 
in the state, one in Aizawl and the other at I.unglei. It is concerned with 
elementary teacher education and training, and offers both in-service and 
pre-service diploma courses of one-year and two-years duration respectively.

in Mizoram the State C'our\c\i of Educational Research & Training (SCERl ) 
( IS  not a separate Directorate as yet but) functions under the directorate of 
School Education.lt deals exclusively with all academic aspects of School 
Tducation. Its various \\ mgs and cells implements developmental programmes 
organising training ol \ arious types lot all stages of  school teachers.

A re\ ie\\ ot these Teacher Education Institutions would serve to 
provide a tairlv comprehensi\e impression of the quality and performance 

ot teacher education m the state thereby enabling steps to be taken for future 
de\ elopments.

3.1 C OLLECtl Ol I EAC HER El)l ( ATION (CTE)

First known as the '(iraduate Teacher Training Institute’ (GTIT), the 
tirsi and still the only C'ollege of Teacher Education in Mizoram was 
established in 1̂ )7*̂  It later became the Mi/oram Institute of  Education (MIE) 
l i ien  in ls)89 State (jovernment changed the name of the Institute to 

ojiege of leacher Education (CTE) It is under the Directorate of Higher 
and Technical Education,
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3.1.1 wStructure

The Principal is head of the College. There is no Vice-Principal 
Be low  the P r inc ipa l  are R e a d e rs ,S e lec t io n  Grade Lecturers ,Seri io i  
Lecturers and Lecturers.

Existing staff in the CTE is given below >

Narne of Post No of posts Filled up Vacant
Pnncipal 1 1 -

Readers 4 4 -

SelecUon Grade Lecturer 4 4 -

Senior Lecturer 2 2 -

Lectiuers 3 3 -

Total 14 14

Infrastructure features : Fhe new college building for CTE. is undei 
construction at Republic Veng, Aizawl. The campus area is approximate!} 
12  acres and is situated within the town area.

The College is presently occupying a rented building. This building is 
not big enough to accommodate the entire college satisfactorily. The space 
available is too limited for a functional Science laboratory. There is little 
space for other laboratories too, such as for Home Science, Social Science 
and Educational Technology There is also no space for recreational 
activities.

At present C'FL has very few educational equipments or co-curricular and 
extra-curricular equipments.

3.1.2 The Role and f unction of the college are to conduct :

(I) F i v - s e n ' i c e  un c i  i n - s e r v i c e  e c i i i c u t io n  o f  S e c o n d a t y  S c h o o l

F e u c h e f s  a n d  F h g h e r  S e c o n d a r y  S c h o o l  F e a c h e r s .

( i l l  S h o r f - t e r n i  r o u r s e s  in s p e c i f i c  s u b j e c t s

( i l l )  ( J r i e n l a f i o n  p r o g r a m m e s  f o r  R e s o u r c e  P e r s o n s ,  a n d

(IV) S e m i n a r s ,  W o r k s h o p s  a n d  S y m p o s i a .
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3 . 1.3 Linkage with Schools :

Like the other Teacher Education Institules, CTH does not have any 
direct hnks with schools in administrative matters. The college has little 
contact  with schools even in academic issues. Feeing under a separate 
Directorate could be a contributing tactor.

3.1.4 Recruitment and placement policy ofl 'eacher Educators of CTE:

The Principal of  CTE has a chance along with Principals of other 
Government college for promotion to the post of Director of  Fligher and 
Technical Education Likewise, Readers of  the CTE can be promoted to 
Prmcipal ot a government college Reciprocally the recruitment rules for 
Lecturer provides tor entry by transfer and posting of lecturers from outside 
the CTE for persons holding analogous post and possessing the requisite 
qualification

form
Kow an academic faculty member is recruited is given below m abridged

Recruitment Rules for Academic Faculty of  Mizoram Institute of 
Education (M 1 E ) now CTE, Vlizoram. (abridged)

Classitlcalioii General Slate Seivice Group A’

Name of Post

Princi])al
MI.E,

\  ice Pr incipal

\ n , H .

Educational & 
other qualitica- 
tions tor dn ect 
recruits.

Does not arise

Does not arise

Method of recruitment

100*̂  0 promotion from 
Vice Prmcipal MIE/ 
Professor,Degree College 
with at least 5 years 
regular service in the 
grade Preterence will he 
gi\ en to diose having 

M.Ed

Promotion from Lecturer 
from Degree College/VIIE 
with not less than 5 years 
regular service in the grade

Agency for 
recniitment

Mizoram 
Public Service 
Commission 
(MPSC)

MFSC

25



Lectui er Essential. At least 100% Direct recriiitmeat MPSC
^  a high 2nd class failing which transfer on

Master’s degree deputation fiom officers
in tlie subject holding equivalent post
and M/. Ed degi ee in tlie Edn. Deptt. of
M.A.Edn. Mizoram/ other State

Desireable : Govt. Central Govt, for
A first class a period not to
Master’s degree exceed 3 years.

Note : MIE (CTE) enjoys UGC norms.
^ T h e  present faculty thus consists beside the Principal such as 4 Readers, 4 

Selection, Grade Lecturers, 2 Senior Scale Lecturers and 3 Lecturers - 14 in all.

3.1.5 Support from Sfate and other [iistitudons :

GTE IS wholly funded by the State Government.

The Governnient of India, in response to the Project Proposal submit
ted by a State Level EmpowenTient Committee in 1996, sanctioned an amoum 
ot b l  lakhs out of  which 43 lakhs was released.

Academic support received by CTE from any quarter is negligible 
except lor the refresher courses especially designed for Teacher Educators oi 
B Ed. Colleges by the Universities. Apart from this there are the occasiona] 
trammg programmes attended by the Teacher Educators. The M.S. IJniver- 
sitv of Vadodara is very consistent in sending some educational journals.

3.1.6. Review of quality of  Pre-Service I rainings :

The College of Teacher Education (CTE) Aizawl conducts 
pre-service teacher education for prospective teachers ofsecondaiy  schools. 
This training programme is of  one -year duration The curriculum and sylla
bus prescribed by the North Eastern Hill ( Iniversily (NEHl 1) are followed .A 
trainee, on successtui completion of the course, is awarded a B.Ed degree by 
NEHLI 1 he course content and piocesses of  this pre-service training course 
are identical with those of the in-service B Ed. course. In fact, both (he. 
pre-ser\ice and in-service trainees attend their courses concurrentK

The intake capacitv lor PSTE trainees is usually limited to 30 m 
number SLhemeot studies covers the follovvmiJ
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-4. Compulsory Group :

Pape?' 1 Fxiucation in emerging India.
Paper II Educational Psychology
Paper lU Secondary Education
Paper IV  Problems o f  Education in India with special

reference to North Eastern Region.

B. Elective Group: Teaching Specialisation in any two Secondary^ School subjects

C. Elective Group : Additional Specialisation in any two o f  the following :

/. School organisation and management
II. Education o f  exceptional children
ill. Educational and rural development
IV Population education
V. Adult and Norr-'f ormal Education
VI. Educational guidance and counselling
VI i Educational technology
viii Computer education

D. Practical [Vorks .

I Teaching Practical
2. Practical work

Evaluation scheme for group A,B and C consists of  written and 
internal assessment with 80% and 20% marks respectively.

External and mternal evaluation of Group D (practicals) carry 80^ o 
and 20^ 0 o f  the total credit, graded in a 5 point scale The external evaluation 
comprises o f  practical teaching and practical works including viva-voce 
examination.

3,1.7. Review of  Quality of  lii-Service Programme :

Out o f  the 1720 teachers in Go\ernment,  Deficit Aided and Ad hoc 
Aided High Schools 25> are untrained, and o f  the 490 teachers in Higher 
Secondarx Schools. 279 are untrained, not to speak of the teachers of private 
High Schools As such, the in-ser\ice training m Mizoram context must, of 
necessitv, include initial training for B t d  course ior these untrained serving 
teachers besides the |;efresher courses and short term subject specific courses 
of training etc normall> meant by the term Indeed the training for B.Ed 
degree course for m-service teachers constitutes theonK f)rogramme lor 
in-service teachers 1 he CTE cannot so tar organise m-service programme of
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the usual kind for lack o f  infra-structure facility and fund. The in-service 
programme o f  trajning of  CTE thus includes theoretical and practical content. 
In order to balance and integrate the two components of the course 
content, the number o f  days previously given to practice teachmg has been 
increased to about 40 days. The teaching is divided between actual class
room teaching and in simulated situation.

A teacher trainee is expected to prepare 80 lesson plans for two method 
papers during the training period. These lesson plans are delivered under the 
supervision of  a Teacher Educator

Work Experience  is an area of  the syllabus that receives active 
participation from most candidates.

Project work, another component of the syllabus, is an area that needs 
to be developed Proper supervision and evaluation of the entire process will 
have to be done so that the aim of conducting the project is realized

Activities such as debates, competitions, cultural activites, games and 
sports are organised by the trainees. Trainees are also encouraged to attend 
seminars and lectures on different subjects.

The intake capacity for in-service teachers is limited to 90 in number. 
The table below gives the intake and output of the CTE. The figures in the 
table include pre-service trainees.

TABLK 3.1 
CTE intake and Output (B.Kd course)

Year Eiuolled Passed  ̂0 of Pass
1998 97 86 88.7
1999 108 100 92.6
2000 94 “4 78.7
2001 110 101 91,8
2002 84 C "7J / 67.9

Total ( 5 years) m 418 84 8
Grand lotal 3010 2550 8,V̂ )

Source : Principal, ( I  E 

Shon-term Iraining progranuiies have not been organised in the last tew vears.
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3.2. DIS I RICT I N S n r U T E S  OF ED U C AH O N  a n d  I RAIMING

There are two DIE Us, at Aizawl and at Limglei For the purpose of the 
review, we shall take these, DIETs together, taking separate accounts when 
needed under the various sub-headings

J.2.1 Structure:

The two DIE Ts were established by upgrading tne erstwhile Teacher 
rraining Instuites under the Centrally Sponsored Scheme of Re-stnicturing 
and J^eorganisation of Teacher Ediicanon, DIET Aizawl on 30th Dec 1988, m d  
DIET [ imglei on 4th Keh. 1993. The Institutes are non-vacation institutes as per 
Govt of Mizoram official noutlcation with effect from 23rd March 1990

(a) Acatlemic :

The Principal heads each Institute witli the Vice Principal assisting him 
in all administrative and academic matters. The Academic faculty consists of  
Senior Lecturers and Lecturers. 7'he DIET Aizawl is organised into seven 
branches, each branch headed by a Senior Lecturer as follows :

tij Pre-service Teacher Education (PSTE) Branch.
(ii i Work-h.diication ( IVl') Branch
(in) District Resource Unit (DRU) for AE  NFF
iiv) in -service programmes. Field Interaction and Innovation 

C()-ordination (IFIC) Branch.
(vj Curriculum Materials Development and Evaluation (('’DiVIE) Branch.
(VII Educational Technology (E f j  Branch
(VII) Planning and Management (P(^.M) Branch

rhe Dll 'r at lamglei is not yet formallv organised as in Aizawl Pre
service training programme was started only from 2002 academic session 
The Institute is still lacking in mlrastructural facility and qualified manpower 
Senior lecturers have not been posted and five of  the 14 lecturers are under- 
qualitied It has still a long wav to go to be operational. In fact, both the 
d i e  Is are vet to he made fully functional Resides these faculty staff, there 
^re Hindi Instructors, Craft and VV E
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The table below gives the staff position of the Institutes.

TAHl.E 3.2
Academic staff position o f  the DIETs

Name of Post AIZAWI. LUNGLEI
Sanctioned
post

Filled
up

Sanctioned
post

Filled
up

Principal 1 1 1
Vice Pnncipal 1 1 I I
Sr. Lecturer 7 10 3
Lectuier 15 4 15 14
Hmdi Instructor 2 1 1
WE/Craft instructor 3 3 3 3
IDTAL 29 21 24 19

The post of  Principal Aizavvl DIET and the 5 Instructors in DIET Aizawl 
and 4 instmctors in DIET, Lunglei are posts in the erstwhile TTI funded trom the 
state, and retained in the new DlET’s.

The DIETs have Practising Schools attached to each. These schools have 
Primary and Middle sections, and have staff as given in the table below;

lABLE 3.3

Academic staff (teachers) in the DIET Practising Schools

Niuiie of Posis Practising School Practising School
DIE r, Aizawl DIE T, Lunglei

No of posts . Filled up No . of posts Filled up

Headmaster 1 I 1 I
M/s Teachers 5 5 3 3
P/S Teachers 8 8 3 3
Hindi Teachei 1 2 1 1
Vv.E, Feacher 1 l 1 I

lO lA I 17 17 9 9

These posts are under the Stale government, and filled up bv transfer and posting 
>n the Qoririal manner
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(b) Infrastructure Features:

1 he DIE1s at Aizawl and 1 uriglei have tlieir own campus, at C^haltlang, 
Aizawl w ith un area ot'8. 5 acres of land, and at Mehe, Lunglei, with 10 5 acres 
respectively. DIET Aizawl has an Institute building, a guis’ hostel and a Princi
pal quarters constructed out ot'the Central Fund, and one boys hostel and seven 
staff quarters constructed thirty years back within its campus while Lunglei DIET 
has, within its campus the Institute building, hostels for boys and girls, one statY 
quarter and tour Grade IV staff quarters, but these quarters have no water 
connection yet Recreational facilities, more statf  quarters, play ground, 
compound fencing etc are badly needed in these campuses,^

3.2.2. The role and function of the DIETs are :

(i) Training and orientation o f  the following functionaries
FJemeniarv School teachers
Fre-service teacher trainees fo r  elementary schools 
Headmasters, heads o f  school complexes and officers o f  Edue a 
tion l '>epartment up to Block level; Instructors, Resource Persons 
and supervisors o fA E  arui EG S.
Members o f  the District Board o f  Education, Village Education 
("o mm it tee, anil
Resource persons fo r  various programmes to be conducted by 
the DIETS.

(ii) Academic and resource support to the elementary and adult education 
system in the districts.

■Ill) Action research to deal with specific problems in elementary education.

L urrentlv the major role of  the DIET is training elementar\ school teach- 
rs both m-service and pre-service. As the state has not cleared its backlog 

ot untrained prmiaty and middle school teachers, the DlETs are continuing a 
one-vear teacher training course for serving teachers along side the two-year 
pre-service teacher education

e

The two DIf'Ts were upgraded from T 1 Ts established under the 
 ̂rovern'ment in I ^^53 at Aizawl initially as Basic T raining Centre, and in 1 )̂74 

1 unglei In the fable 3,3 below are given the number of  teachers trained in 
tlie^e Institutes since their inception to date
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I’A B LE 3.4
Number of Teachers trained ui the two DCETs

Category of-'Ttjachers

Pnniaiy School Teachers 
Middle School Teachers 
W.E. Teachers 
Pre-service Teachers

Total

DIET, Aizawl 
1953-2003

2986
1957
502
346

5,791

DIET, Lunglei 
1974-2003

1902
1376

154
62

J,494

The DIET has been playing so m t  roles in giving resource support to 
non- government schools and the community in extension and gmdance work, 
but no t mucli headway has been made in helping adult and non-tbrmal 
education systems in the state Resource support is given to private schools 
also in short course trainings, reading supplements and low-cost teaching 
aids. Resource support is given also to community members in workshops, 
awareness campaigns and meetings involving issues of education for 
community development.

Another  important responsibility of  DIET is to undertake Action 
Research. The DIETs could not do much in this area , but fresh efforts are 
being made recently Action Research has been done on these topics,

A study to identify elementary school problems in qualitative 
and quantitative improvement (1995) 
by Ms Zohmingthangi Varte
Standardised Test Items for class II, III and IV based on the 
prescribed Science Textbooks for Mizoiam Pnmar>' Schools 
f 1 994) by Mr Zohmmgthanga
Standardised Test Item for classes V and VI based on the 
prescribed science fe.xt Fiooks for Mizoram Middle School 
(1996) by MrZ.ohmingthanga.
A study oi tlie effeciiveness of W E. training programme for self  
employment of  the educated un-emploved ( I 996)
1)\ Mr B Zadint’luaia.

11

IV
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The PSTE and WE branches are functioning well and iipto the mark in 
both DIETs; but the other branches are not functioning well even ni DIET, 
Aizawl not to speak of  DIET, I unglei which has not received any serious 
effort to make it lull-tledged and functioning.

In order for all the different branches to take proactive role m their 
respective areas, an uiduction training would have been most beneficial right 
from the inception o f  the DIET Only four teacher educators of  the entire 
faculty of  the DIET, Aizawl, but none from DIET, Lunglei have received the 
induction training.

3.2.3. Recruifiiient and Placement of Teacher Educators of  DIETs :

Principal o f  the DIET is level with the Joint Director o f  School 
Education, and can be transferred and posted to the post. Otherwise, there is 
no outlet tor the E)[ET faculty to go outside the Institute. On the otherhand, the 
recruitment rules provides 100% entry chance for serving teachers who 
possess the requisite qualification. There is no chance for inducting fresh 
candidate which is in a sense a drawback. Fhe recruitment rules for 
Teacher Educators were framed by the Government of Mizoram in 1995, and 
is given as below ;

RECRUITMIiNT RULES FOR FACDLTY ST\IT  OF DISTRICT IMSTITLITES 
OF EDIICATION .\ND TRAINING (DIET), MIZORAM (abridged)

Classitlcation : Cjeneral State Service Group W  Gazetted, (Non-Ministenal)

Vameofpost Educational and other Method of recruitment Agency for
(jualifications for recruitment
direct recRiits

Principal Does not ai ise

 ̂ice IVuicipal I )oes not arise
Sr. Lecturer
OIFI

100% promotion from 
Vice 1‘rmcipal/Senior 
Lecturer DIET with not 
less than 5 years service 
m the grade.

100% promotion from 
Lecturer. DIET with not 
less than 5 years service 
m the grade.

Mizoram 
Public Serv ice 
Commission 
(MPS(")

MPSC
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Lecturer,DIET ESSENTIAL: 100 % promotion 50 % from MPSC
1) At least 2nd Headmasters of Govt . Middle
class Master’s Schools and teachers of Govt,
degree with Schools possessmg the requiste
B Ed/B.T qualifications prescribed for
2) Working direct recruits witli not less
knowledge of than 5 years service m die grade,
mjzo language 50 % from officers of SCERT
upto the Middle and DIET m the pay scale of
School standaid 2000 - 3050 ( Pre-revised )

possessmg the requiste 
qualifications prescribed for 
direct recmits with 5 years 
service in the grade

3.2 .4 .Linkiige with Schools

DIETS do not have any direct links with schools. All comraiinication is 
done through the respective Sub-Divisional Education Officers (SDEO) in 
matters of elementary education and through the District Education OtTicers 
(DEO) in matters o f  secondary education. Block/Circle Resource Centre 
(BRC) and C lus te r  Resource  Centre  (CRC) have only been recently  
established. Notms for linkages are yet to be formed.

3.2.5, Performance o f  Teacher Training :

Training clas 'es  are conducted in DlETs with great regularity Mosi 
faculty members complete the prescribed syllabus in time with enough tc 
spare for revision. Lesson Planning and Practice Teaching have received 
priority m the last few yeurs. In terms of  activities, a calendar of  activities is 
made at the beginning of the session and care is taken to follow it as throughly 
and precisely as possible. The calendar of  activities charts out the time schedul 
for routine programme of Pre-service and In-service teacher trainings It 
also presents the proposed schedule for conduct of other progratnmes such as 
orientation, workshop, training of teachers as well as other functionaries.

3.2.h.Support to Schools :

. An organised or defined plan of action tor gi\ mg support to schools has 
not been dexised However, occasional visits are made to some schools that 
express a felt need m a particular area or the othei Reading material and 
leachmg aids are usualK presented to these schools. .Specit'ic problems and 
mea.sures for takmg remetlial steps are often discussed m these visits.
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3 .2 ,7 .Support from State and other Institutions :

The State Government provides for salaries of  several statl ot both the 
DIETs at Aizawl and Lunglei as may be seen in the statement below :

lABLE 3.5
Statement showing staff of DIE'f, Aizawl

S/N Stalt under State Fund

A FACULTY STAFF. 
Pruicipal 

Vice Pnncipai 

Hindi Instiuctor 

WE Instructor

No.

R MfMISTHRlALS&OTTiFRSTME

UDC

r.D(

Matron (Hostel) 

Dnver 

Group l y

I
4

1
2 

11

S/N Staff under CSS

A. FACULTY STAi-F 
Senior Lecturer 

Lecturer

No

7+3

15

B. MINISTCRLVL & O IlIER STAF F

10, Headmaster 1

IL M/S readier 5

12. P S Teacher 8

13. Huidi leacher T

14 W I-. feacher I

lotal posts 43

1.
4.

5.

6.
7.

8 .

9
10 
11

Superintendent

Assistant

UDC
Inspector of Statisncs 

Technician 

Li bran an 

Stenographer 11 

Laboratory' assistant 

Group ‘D’
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TABLE 3.6.

Statement showing staff of DIET,I.iinglei

S/N Staff under State Fiind No S/N Staff under CSS
A. FACULTY STAFF A. FACULTY STAFF

I Hindi Instructor 1 i. Principal 1
2, Craft Instructor 1 2. Vice Principal 1

3. Sr Lecturer -

4. Lecturer 15
5. W.E. Instructor 2

B. MINlSTERIAl ANDOT1HER SI IPPOR I ING STAFF
3. i ro c 1 6 Supenntendent 1
4 LDC 1 7. UDC 2
5. D nier I 8 LDC 3
6 I \ ’ Grade 7 9. Statistician 1

10. Technician 1
n . Librarian 1
12 Lab. Assistant 1
13. GrouD D staff 2

( . PR.ACT1SING SCHOOL
6. HeaLliiiaster 1
7. M/S Teacher 3
8. P/S Teacher 3
9, Hindi Teacfier 1
K) Craft 1'eacher 1

lOIAI 21 31

Soiircc : f *lunning Team, 2003

(_)vtT and above providing fund for salary of the 64 staff, the State 
provide for maintenance of the buildings and furniture, training costs of the 
in-service teachers Provision for stipend, book grant and study tour of the 
pre-service trainees was funded by the state govt upto 1^95, All such provi
sions ha\e been withdrawn and the present batch of I’S r i :  trainees do not 
enjo\ anv of these bebefits due to financial crunch faced by the Govt ot 
Mizoram

The' Dll .Ts L̂el some academic support from the SCHRT and tlie Mizoram 
Board of School Education pro\ ides support in curriculum de\elo['>ment 
and evaluation
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3.2.8. Review of quality of  Pre-Service Education :

(i) Duration  • Two years
(ii) Minimum prescribed : Class X ll

qualifjcation for admission
(lii) Mode o f  selection Personal Interview
(iv) Name o f  the qualification which : Diploma in Teacher

trainees earn on successful Education (D.T Ed)
completion o f  the course

(v) The Mizoram Board o f  School Education lays down the syllabus, 
conducts external examination and awards diplomas/certificates etc. 
All content, design etc. o f  the course is determined by the AT BSE.

fvi) Course contents and design is based on the national fram ework  
o f  curriculum development by N CERT  

(vii) ^^h e  annual intake o f  pre service trainees fo r  DIET used to he 
fixed bv the Directorate o f  School Education but from the year
2002 (he decision is entrusted to the D IET The intake capacity 
o f  trainees is between U) to 45 trainees fo r  one batch fo r  DIET, 
Aizawl and 30 fo r  DIET, Lunglei 

fviii) The system o f  pupil evaluation is divided in two: external
examination and internal assessment. Weightage fo r  external 
examination is H0% and for internal assessment it is 20%.

Internal assessment is done through unit tests, credits are 
also given on assignments, practicals and project work. 
Practical teaching carries its own set o f  marks. This is 
also divided into internal and external assessments 
External assessment is done by the MBSE.
Working with community' is an important component o f  the 
syllabus. It is internally assessed and carries weightage 
o f  100 marks
Exrernal examinations are held annually at the end o f  the 
first year course and at the end o f  the second year  course, 

iix) In the second year o fP STE  training there is a month-long p er io d  
of Internship that all trainees have to undergo. Each trainee is 
deputed to a school as part o f  the teaching s ta ff  A confidential 
evaluation report is given hy the Head o f  that school on the 
performance of the teacher trainee o f  DIET 

i\ '  i irainee is expected to preptire 160 lesson plans during the two 
years o f  training, the first 80 plans dunn^i the first year  for 
p n m a rv  classes and other SO plans in the second year fo r  middle 
Si liool classes.
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A. Compulsory :

1. E m erg m g  Indian Society  Elementary Education in India, status, problem s  
& issues.

2. Psychology o f  Teaching a n d  Learning (This subject shall include Guidance  
a n d  Counselling).

3. a. School M anagem ent - For First Year only.
h. Evaluation in Education - For Second  Year only

4 a. A r t  Education- For First Year only
h. Health & Physical Education f o r  Second  Year only.

5-9 Pedagogica l Analysis  o f  the fo llow ing  elementary School Subjects : English, 
Two Languages recognised  by M izoram B oard  o f  School Education other  
than  English, Science, M athem atics ^  Social Studies (or Environmental 
Studies).

10 Action Research (Theory and  Practical)
11. Practice Teaching a n d  Internship in elementary^ Schools
12. P rad ica ls .

{Science, Psychology, Micro-Teaching, Work experience, Working with School  
a n d  C o m m u n ity f

B. Additional Specialisation (optional) Any one of the following subjects :

13. a Educational Technology.
b. Pre-School Education
c. Population Education.
d  Education o f  Children with Special needs

2. Instructional Time :

T h e r e  s h a l l  b e  2 2 0  w o r k i n g  d a y s  o f  i n s t r u c t i o n a l  t i m e  p e r  e ach i  

a c a d e m i c  s e s s i o n .  ( J u t  o f  thi s  to t a l  i n s t ru c t io na l  t i me  60^^3 o f  it s ha l l  be  strictly^ 

g i v e n  to t h e o r e t i c a l  p a r t  o f  t he  sy l l ab i  a nd  40^ o to prac t i ca l  p a r t  ^

3. Medium of Instruction :

I h e  m e d i u m  o f  I n s t r u c t i o n  for  all i n s t i t u t i o n s  i m p a r t i n g  Llementary*  

T e a c h e r  E d u c a t i o n  slaall he F n g h s h  e x c e p t  m  l a n g u a g e  s ub jec t  o t h e r  thani  

^.nulish.

I. The Scheme of Studies shall include the following subjects :
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There are two public examinations at the end ot the first year, and the 
second year. Each ot'the compulsory papers carries 100 marks comprising of  
80 external and 20 internal Assessment of  practicals - Action Research, 
Teaching Practicals and Practical works ( in Science, Psychology, micro- 
teacliing, working with community etc ) are done at the end of the second year. 
Hvaluation of these practical papers is done in such a way that the actual 
participation and pertormance throughout the whole period of training are 
assessed and recorded Credits are given on assignments, project work^ 
participation in the seminar and daily attendance at the Institute

After compiet'mg four batches of Pre-service training at DIET, Aizawi, 
trom h^91-95, the programme was discontinued during 1996-2001, It was 
resumed in 2002 at Aizawl and I.unglei DIETs. At present PSTE classes are 
conducted diligently However there is much room for improvement and 
areas to be upgraded The process of learning at the DIET is encouraged to be 
learner-active;participative rather than being a one-way communication as 
highlighted in page 20 (iv) DIET Guidelines which reads

" I'he process will he learm 'r<iciive^participative rather than be ing  o f  
one-w ay c o m m u m ca n o n . The process  o f  learn ing  f o r  the tra inees  will 
consist as much as possib le  of modes like investigations, case-stiidies, 
prob lem  solving, role - plav, pro jec t work, s e l f - s tu d y ,  f i e l d  visits, 
dem onstra iions, g roup  work, tutorials a n d  other activities. A u d io 
v isual aids like video a n d  audio cassettes, telecasts  broadcasts, film s,  
slides, transparencies  etc. as well as low-cost aids will be 
l iberally  used  to m ake learn ing  as lively  as possible. "

In order to realise this directive the DIE! will need :
To be w e ll  e q u ip p e d  w ith  a s e le c t io n  o f  aud io  v isu a l  a id s  
E a sy  a c c e s s  to f u n d s  f o r  the w id e  v a r ie ty  o f  a c t iv i te s  
r e c o m m e n d e d

.1 w e l l - s to c k e d  l ib r a ty  f o r  a n y  r e se a r c h  or s e l f - s tu d v  o r  
re je ren ce . 1 h ere  are  f e w  o r  no  n e w sp a p e rs ,  m a g a z in e s  a n d  
jo u rn a ls .

( M m p u ters  J o r  the E d u c a t io n a l  T echno log \ b ra n c h  a n d  fo r  
the  stud} o f  I n fo r m a t io n  T e c h n o lo g y
S t ip e n d  a n t!  h o o k  g r a n ts  f o r  P S I E  tra inees. M a n y  are  f r o m

4, Evaluation:
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rural areas or indigent fainilies. The Institute could also be 
provided  with fu n d s  for a wider variety o f  study materials. 
Study tours and  f ie ld  visits are important components o f  PSTE' 
programme. Resource fo r  this should he resumed  
A post training internship o f  at least six months duration in a 
g o o d  school during which an intern would receive an 
honorari um o f  at least 2000/- per  month.

I

3.2.9.Review of  Tii-Service Education :

The duration of the m-service elementary school teacher training course 
IS one-year. During this period the trainee is expected to prepare 25 lesson 
plans and deliver the same number. _  ,

The Mizoram Board of  School Education (MBSE) designs the scheme] 
of studies and evaluation norms. It is broadly in line with the guidelines oij
NCFRF

Selection o f  teachers for deputation to training courses is made at th( 
Directorate level For training course and orientation programmes of shoi 
duration, the District Education Officer or the Sub-Divisional Educatioi 
Officer, as the case may be, selects teachers without having to take thq 
approval o f  the Director Seniority of  the untrained teachers is the criteria fori 
their selection for trainmg at DIET for comprehensive training course

1 he elementary teacher training course functions on an even keel inj 
terms of foundation courses and other prescribed activites, The mam draw
back IS m the improvement of  the trainees’ professional skills. The principal, 
contributing factor for the improvement of  teaching skills lies in practice! 
teaching and proper supervision thereof The equation and logistics of the! 
number of trainees, the number ol' lecturers and the facilities for practice; 
teaching has not been worked out. I ’his situation is being addressed at thei 
histitute by conducting inTiouse practice teaching in the form of micr«)teaching| 
and peer-group teaching. But this still does not adequately resolve the! 
situation Need-based short-term training courses toc'-k a back seat during the’ 
past three or foui years due to paucity of funds. Ho\ve\er, several low cost 
trainings were conducted during this period. Li.st of in-service training’ 
programmes conducted l)y the DlETs during 2000-2n(j3 is given below -
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m-SERVlCE PROGRAMMES CONDUCTED BY THE DIET, 2000-2003

1 DlET,Aizawl

SI. Name of Prograimrie

b.

Dui atioii and date

Workslio]) on Work Education 
Workshop on Work Education 
Short Course Training on 
effective teaching 
Refresher Tranutg for Teachers 
of Pnmary' Scliools ui Aizawl 
Area.
A programme of training for 
Mead Teachers of Primary 
Schools m Teaching of value 
education
A programme of training for 
Middle Schools in the teaching 
of value education 
Effective class-room teachmg 
tliougli An
Effective class room teaching 
through Art.«—̂
Refresher Course in Science & 
Mathematics
Training for elemental^' school 
teachers C(?RT & DIE T

No of par 
ticipants

4 days /May 2000 3 7
3 days/Aug. 2001 28
3 days/OCt 2001 17

4 (iays/Jimuary 2003 100

2 days/ March 200

2 days /March 2001 34

8 days/January 2000 192

8 days /2001 221

5 days/Sept.2001 20

2 weeks/Maich2003 97

IF DIET, Lunglei

Seminar on Q)uality improve
ment of Teachmg for Primaiy & 
Middle School Teachers 
\eniie : Thingsai Village

4 davs/Dec 2000 72

Seminar on QiAality Improve
ment of l eaching for Pnmar>' & 
Middle School Teachers 
\eniie Lawngtlai Town

5 days/Sept.2000 2^0
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3. Seminar on Quality Improvement of 
Teachmgfor Primary & Middle 
School Teachers 
Venue; Haulawng Village

4 Semmar on Quality Improvement of 
Teachmgfor Primary/& Middle 
School Teachers.
Venue : Buarpui Village

5 Semmar on Quality Improvement of 
Teachmg for Piimaiy & Middle 
School Teachers.

6, Semmar on Quality Improvement of
Teacher for Primaiy & Middle 
School Teachers,
Venue: Haulawng village

7 Refreshers Course on teachmg
of English
Venue ; Buarpui Village 
Refreshers Course on Evaluation 
for Middle school Teachers 
Venue ; Saiha Fown 
Refreshers Course on Teaching of 
Social Studies
Orientation programme on School 
Admimstrntion & Management 
Venue Lungsen Village 
Orientation programme on School 
Administration & Mcmagement 
Venue Tlabung Village 
Orientation programme on School 
Administration & Management 
Venue Buaipui Village 
Orientation programme on School 
Administration & Management 
Venue Hnahtliial Village

14 Orientation progrmnnie on School 
Administration & Management 
Venue DIE'F, Lunglei

15 Orientation programme on School 
Vdministiation & Management

4 days/Oct.2001 124

8 .

9,

10,

11 ,

12

13

4 days/Sept. 2001 70

4 days/Nov2001

2 days/ Jim. 200:

3 days/July 2000

67

45

10 days/June 2002 26

4 days/Sept. 2002 30

4 days/ March 2002 30

50

2 days/Janu^iry 200 17

5 days/ Nov. 2002 36

3 da vs. June 2001 42

I days Scpf 2ii01 22

1 da\’s, ,\uu.2001 27
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J.J. SI ATI C OI NCIL OF EDUCAI IONAL RF.SEAR( H AND
TRAINING (SCERT)

Established in (he year 19H0, the State Council ot'Educational Research 
and rra ining stands as an Academic wing o f  the Directorate o f  School 
Education dealing exclusively with the academic aspect of  School Education 
in the State Since its inception, SCERT has been one of  the few agencies 
responsible tor providing academic support to the teaching community 
and has always played a vital role in enhancing the quality of  education in 
Mizoram. It has beeifentrusted the task of  implementing a number of  
schemes and pro|ects like PECR, CAPE. DACEF. NHEES, AIEP, PIED etc 
lor qualitative improvement of  education and for the realization of  UEE in the 
State At pieseiit, it is implementing the following education programmes

Science and Mathematics Education 
Vocational Hducation 
Educational Technology

4 Operation Blackboard

Environmental Orientation to School Education
Population Education

1. Integrated Education for the Disabled Children
District Centre for English 

Curriculum Development
10 Teacher Development
11 Research and Development Programme
12 (niidance and Counselling Service.

PH R Pnmary Edm alion Curriculum Renewal
LAPL ( ompreheHsjve Access to Primary Education

d a  CP P Developmental Activities for Community' Education
and Participation.

NHhhS .\utntioti, Health Education and Environmental Sanitation 
AIEP Area Intensive Education Project
11 ED ~ Project Integrated Education for the Disabled
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3.3.1 S t r u c t u r e :

The Joint Director heads the State Council of Educational Researcl: 
and Training. Two Deputy Directors, three Professors and one C h ie f  Tutoi 
who are also Head of  Departments of  the various wings in the Institute assis’ 
the Joint D irector  in academ ic  and adm inis t ra t ive  matters. The Jnstitutioi^ 
functions under  the umbrella  o f  the Drectorate  o f  School E duca t ion .

The various wings and the number of  Group A & Group B officers ir 
each wing are as follows :

A D M IN 1STR .4TIV E W IN G  SCERT

Deputy Director 1 no. Head of E.T W ing

T E A C H E R  EDIJCAI ION A N D  E X T E N S IO N  SERVICES W IN C

Protessor 1 no. Head of Wing
Lecturer 3 no.(2 vacant)
Lecturer(Curriculum Development) 1 no. (vacant)
Educational Research Officer 1 no. (vacant)
Asstt Ednl Research Officer 1 no.
Project Officer (NFE) 1 no

SOCIAL SC IEN C ES A N D  H tfV IA N ITIES INCLUDING  L A N G l A G ES

Chief  fu tor  1 no Head o f  Wing.
Tutor 2 nos.
Headmistress (MJSE) 1 no
Project Officer (EOSE) 1 no
Asst Project Officer (EOSE) 2 nos.
Project  Coord ina tor  (Pop Edn)  I no
Asst Project  C'oordinator 1 no

VOCATIONALISAI ION AND (U IDANCE WING

Pr ofe s so r  1 no. Head o f  v\ ing
Lecturer 2 nos
Counse l lor  1 no
Asst vocat ional  Guidance  O f t k e r  1 no
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SPECIAL EDUCATION WIN(;
Professo r  1 uo. Head o f  wing
I’rog C’oordinator I no (vacant)
Project Oflicer 1 no.
Special Hducator - 1 1 no.
Lecturer (AffiP) 1 no.
Asst.Project Coordinator (AIEP) 1 no

EDUCATIONAL TE( IINOLOGY CEL L
Audio Producer (ET) 2 nos
Sound Recordist ( E 1 no 
(irapliic Artist (ET) 1 no

S( lENCE PROIVIOTION WING
Deputy Director Head o f  wing
L.ecturer 3 nos.(3 vacant)
Science Consultant 5 iios.(4 vacant)

3.3 .2 .Roles and Furictioiis :

I he roles and tunctions of  the SCERT are more or less the same as that 
of the NCERI at the national level. It is an apex orgaidsation for educational 
planning, miplementing and evaluation ot educational programmes of school 
education and teacher education at the state level Its chief functions are

To act as cm a^enf of change in school education ami non-formal 
education as well as in teacher education.
To arrange for the in service training o f  teacher and orientation o f  
education officers dealing with pre-school, elementary, secondary 
and higher secondary stages o f  education.
To ul t as Cl nodal agency for all kinds of educational programtnes 
and schemes with an aim to bringing about qualitative improvement 
of education at the school level.
To deve lop  curricula,  ins truct ional  materia ls ,  textbooks, t e a c h e r ’s 
handbook,  etc. fo r  use in the educa t iona l  insti tut ions fo r  te achers  
(>/ all s tages  o f  s ch o o l  education.

To develop teach ing aids, educational  films, tapes slides etc. f o r  schoo l  
cduLii t iun  i tn d  t e a c h e r  educa t ion .

To undertake responsibility fo r  giving academu support towards 
introLlucing work education and vocational education.
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To undertake specific education and vocational education at all 
levels o f  education and perform such functions as may be entrusted  
to It by the Govt, from  time to time.
To act as a clearing house fo r  new ideas and educational practices  
and innovations.
To give technical guidance and programme support to and act as 
academic supervisors o f  the District Institutes o f  Education and  
Training (DIETs)
To conduct research studies and investigation on various educational 
problems and collect educational statistics fo r  developing information.i 
To liase betw>een the Education Department with other Departments,
To serve as an advisory body to State Government on matters relating  
to quality' improvement o f  School Education.
Documentation, publication and dissemination o f  various educational 
books and journals.
To develop in tersectoral, inter-departmental, interstate linkages  | 
and relationships with state and national institutions and organisations.^

3 3 3 .  Kecniitmeril ;

Group A Officers of SCERT are appointed by direct recruitment through
the Mizoram Public Service Commission (MPSC) or by promotion. Posts o |

i
Senior Officers like Professor, Chief Tutor, Deputy Director and Joint  ̂
Director are usually promotion posts. Group B Officers are appointed throughl 
Depailmental Promotion committee (DPC) or by the MPSC.

J.3.4. 1 jfikages with Schools :

Being an academic wing of  the Directorate of School Education, SCERt! 
does not have direct administrative links with schools However it has i

I

direct links with the schools in academic concerns SCERT conducts various 
in-service teacher- training p rogram m es  on different topics and trains; 
ResourceTeachers fur disabled children The District Centre for English has! 
contributed significantly m the promotion of English language and the^ 
improvement ot leaching'learning skills througli pieparaiion and productlonj 
of Teacher s Handbook for Primary, Middle and High School Teachers '
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J.3.5. Linkages with BRCs and CRCs :
Block/Circle Resource Centres (BRC) and cluster Resource Centres 

(CRCs) have been recently established in the State. The inodahties  to 
develop hnkages are yet to be conceived. Meanwhile, the faculty meinliers 
are associated with tra in ings oi Hlocks and cluster Resource Centres 
conducted under SSA programme.

3.3.6. Support from State and other Institutions :
All C)fticers and staff of  SCERT receive their pay from the Govt of 

Mizoram, The State Govt, also provides financial sanction for various schemes 
and programmf^ 1 he State receives academic and technical support from 
Institutions like NCERT, NIEPA etc.

3 J .7 .  readier 1 raining :
Short Course  in -se rv ice  Teacher T ra in ing  is one o f  the m ajor

activities ot SCI RT Courses such as those listed below are some of  the on
going training programmes organised by the Institute

(i) Itnglish Lan^ua^e Teaching
(li) Spoken English Courses
(lii) IJsage of J'edcher's Handbook
( I V )  Special Oneniation Programme for  Primary School Teachers
{y} I n t e n s i v e  I raining oj Teachers on Reconceptualised  

Population Fihication (Adolescent Education)
( V i )  Radio Scrip! Writing for School Radio Lesson 
(vii) Training on Science and Mathematics 
(viu) Multi-Category Training fo r  Disabled Children 
(ix) Educational and Vocational Guidance 
(.\) Theme specific training

1 he table helow gives the proganinies organised by the SCEIM
lahle 3.7

________SCERl Programme 1981 -21)02
No of programmes No of participants

fraiiimg 5.14 23 153
Workshop 213 3730
E.xtension S e n i i  es 55
Field Surve\ 10

Source S( ERT Annual Reports
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3.3.8. Curriculum and Material Development;

The development and production of school curriculum and text book 
in the hands ot the Mizoram Board of School Education (MHSE), However^ 
SCERl has done its share o f  developing curriculum and text books under 
various schemes like the Primary Education Curriculum Renewal (PECR)^ 
Comprehensive Access to Primary Education (CAPE) and is presently 
developing text books under the MLL Scheme on different subjects like: 
English, Mizo, EVS, Science and Mathematics which are being tried out in 25i 
different Primary Schools.

Besides these, the various wings of the SCERT have developed numer-' 
ous educational materials in the form of Teachers Handbook, Handbooks for! 
parents,  supplem entary  reading  materials  etc. The SCERT has so far 
developed and published 201 teaching-learning materials and 231 audio! 
visual aids

3.3.9. Support to Schools :

Besides providing academic support to schools by way of  orientatior 
and in*service trainings to teachers, the SCERT gives material and othei 
support to schools as follows

Providing free  text hooks and other learning materials to
disabled children enrolled in schools
E s ta b l i s h in g  R e so u r c e  C e n tre s  f o r  d i s a b le d  ch ildren ,
Providing wheel chairs, spectacles, hearing aids and other 
prosthetic aids to disabled children enrolled m schools 
Organising Career awareness and school guidance services 
Providing library books to various elementary' schools 
Supplying Teaching-Learning Equipment (TIE) to all Primary 
Schools and 602 selected Middle Schools under the Operation 
B lac kb o ard Sch e me.
Running o f  educational broadcast programme on All India 
Radio, Aizawl station, three days a week, each o f  20 minutes 
duration, during school hours and on Von-Formal Education, 
tM ice a week each 15 minutes duration
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Supplying o f  Science Kits and Equipment. 129 Secondarv  
Schools have been supplied with adequate laboratory 
equipment and 210 Middle schools have also been supplied  
with In tegrated  Science Kits under CSS Scheme to improve 
Science teaching in schools
Encouraging Science and Mathematics education by giving  
Cash awards to meritorious students.
Organising Science Seminars and Exhibitions

J.J.IO. Review of Iii-Service Education :

As related earlier SChR I has organised cjuite a number ol programmes 
lor the jn-service  teachers of  all stages of  school education. Most of these 
programmes are scheme bound and addressed towards fulfilment o f  projects 
and programmes originated from the Centre. Programmes based on assessed 
needs are few and tar between. Success in the form of good participation can 
be claimed But sad to say, these programmes suffer major drawback m the 
absence of proper mechanism tor review and evaluation of their impact

3.4. Rf VIKW OK iVIODALJ l [ES FOR EDUCATION AND PROFES
SIONAL DEVELOPM ENTOFTEACHER EDCK ATION :

A project tilled ^State Stu(hes in Teacher Education - Teacher Education 
in Mizoram has been successtully conducted by the Teacher Education Wing of 
the SC'ERF in colaboration with NCTE and report published by NCTE (19^9) 
under the same title The book highlights the status and problems t^Ked by Teacher 
Education Institutes in Mizoram.

Some improv ements liave been observable in the area of  placement of 
more staft in the CTE and the DlETs; but m the case of SCERT a number of 
posts that fell vacant due to promotion or transfer, remain vacant reducing 
the strength ot the staff flowever, the mismatch as pointed out in the report 
betw een the subject specialisation needs and the qualification of the teaching 
statt ol CTE remains

f h e  r e po r t  p o i n t s  ou t  t he  u r g e n t  n ee d  o f  i n i t i a t i ng  capaci ty  b u i l d i n g  

p i u g r a m m e  t o r  ^ t i e n g t h e r i i n g  S C E R l .  T h e  p r e s e n t  p l a n  is in t h e  l i ne  
NUggested b\  the  s t ud \  r epor t
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Still another concern voiced in the report, and still persisting is in the area oi 
professional development o f  Teacher Educators especially of DIETs. Quote 
‘‘It is a felt need of  the Training Institutes that time-bound training opportunties
are provided to their academic s t a f f ....... Appropriate mechanism fol
deputing teacher educators can be evolved after due consideration witli 
national as well as regional training institutes If participation in training 
and involvement in projects becomes a pre-requisile for career advance
ment, the teacher educators would be motivated to complete the training 
once olTered, and take up individual projects initiated by various agencies.’|

The foregoing accounts show a serious gap in opportunity for profes
sional growth of the Teacher Educators of  theT)IETs, the Education Offficers 
and the faculty staff o f  the SCERT. O f  all the 31 existing-faculty staff o f  the 
DIETs, only 3 are holding M aster’s degree with M.Ed. and among the exist-j 
mg incumbent faculty staff o f  the SCERT, only one holds a Doctorate degree] 
and another one holds a M.A., M.Ed. degree. Moreover, a number o f  th^ 
feacher  E duca to rs  abso rbed  from theupgraded  F.Tl. , lack requ is i te  
academic qualification for their new posts of  lecturers. j

In view of  these considerations, establishing a new lASE for Mizoranj 
IS a must, to give the much needed tiirther education for them. Fhe ĥ stituta 
would run programmes for M.Ed., VI.Phil, and even Ph.D, for the profes
sional growth and academic support of the Teacher Educators, Teachers of 
Secondary and Higher Secondary Schools, faculty staff of SCER'F and 
Officers of  the Education Department to bring about and sustain qualitative 
development in education m the whole state,

3.5. jVlAJOK ARLAS OF RESEARC H IN TEA( liER EDI CATIOP^

3.5.1. School Education in Mizoriim : Status, Issues and future 
perspectives - SCERT (2003)

Issues of concern - Findings
Rapid growth of institutions has not only put strain on financial 
resources of  the state but has also brought into fore the quality 
concern.
Faulty recruitment policy of school teachers has led to induction^ 
of unsuitable subject specialist teachers, particularly of science 
and mathematics
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Quality o f  statistics - needs lor setting up of  MIS to focilitate
cjuantitying basic parameters of a pi'ogramme
Relresliei courses lor teacliers - Need for enhancing subject
specific competency ot the teachers
Need for curriculum renewal for Teacher Education.
Need and modality ot evolving mechanism^ for internal 
academic supervision.
Joint operation by CTE DIETs and SCERT for massive 
quality education programme.

b l e a t i n g  a loruni for teacher educators and teachers to 
exchange views and ideas in pressing issues.

3.5.J. FEA( FfLR EDIJCAFION IN IVIIZORAM - State studie.s on 
TeHcher Education - SCERT Sl NCTE - 1<)99

FASK AHEAD

(a) State Policy of Education :
Proper management ol education requires a legal basis The .state does 

not have an l^ducation Act till now. Some initial exercise in the form of State 
level consultation on New' Education Policy has recently been carried out. 
The Draft Educational Policy is m its final phase (Act'is now passed 2003, 
but Pohcy is not vet adopted)

(b) Institutional Development Plan :
There is a need for preparing a detailed institutional development 

plan tor SCERl and MBSE 1 he institutional development plan should at 
least mclude -

* Role of  the institutes
* Job proliles for staff members
* Likely programmes to be taken up
* Staff development plan.

(̂ ‘) Creation of a Pool of  Resource Persons :
The teacher educators ot the training institutes are neither adequate nor 
^^Liipped to take care ol all the different types o f  training programmes 
visualised There is a need foi creation of a pool ol resource persons
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(d) Alternative Training strategies :
Long du ra t ion  t ra in ing  program m es ,  conducted by the  existinj 

institutes, have their constraints. A teacher needs to undergo recuiTent train 
ing to keep abreast of  new ideas in the content and methodology o f  teaching 
Short duration courses can fulfil this need.

A lte rna t ive  s t ra teg ie s  in this regard may be tried out  with thf 
involvement o f  SCERT as state level nodal agency in networking an< 
monitoring the programme.

( e) Training in Planning and Management:
It IS a fact that there is a sei^ous lack of expertise in planning, projec: 

formulation and m monitoring the execution of development programmes ii 
education. This lack is visible from the state level to the institutional level! 
The state would do well to commission a team of experts from NIEPA to traiE 
and assist a core group of State FManning Team

(f) Professional Development of leacher Education : |
It is a felt need of  the Training Institutes that time-bound training opporj 

tunities are provided to their academic staff. Appropriate mechanism foi 
deputing teacliers or tor making participation in training and involvement iri 
projects as pre-requisite for career advancement may be evolved, I

(g) Revitalisation of  Implementation Agencies :
State as well as District level agencies set up to oversee the programme 

implementation process of  the training institutes, have been found to be 
inactive. It is imperative that these bodies are reconsifuted with carefully 
chosen people,

3.5.J. Evaluation of DIE Is o f  .Mizoram - A Study Report by Dr S.Hom  
( houdliun
\Iajor  Issues and Problems > Eludings.

(aj Weak Internal structure :

IfiLiikufiiute ucucit’niic faci l it ies  - bolh the DlHFs are ill-eqiiippeii,  
ihuii^^h Dlh'T, A izaw l  is s l ightly m a be t ter  pos i t ion  
Insnfjicieni resuienfiul arrangement.  Worn out hostel huiUhn^s 
i f Ar:.in\ I Dlh'l, anti  no resuiential arrangement for faculty o f
I  H f .  T .  L u n ' t ^ l e i .
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Year-wise Detailed Targets and 
Budget Requirements



Poor planning and implementation o f  internal programmes and  
activities.
Lack o f  research atmosphere. Failure to adopt ‘f.ah area' is he ld  
responsible fo r  not initiating a research programme apart from  
lack o f  expertise and fund.

(b) External dimensions :

Absence o f  state support fo r  programme implementation State 
Boan^^if Teacher Education has yet to be set up 
The Controlling Agency i.e. Directorate o f  School Education has 
yet to evolve a mechanism fo r  supervision and monitoring o f  
functioning o f  the DIETs
The programme support expected to be given to the DIET by the 
SCERT as per the DIET guidelines is negligible.
Curriculum renewal o f  the Diploma in Teacher Education is over dm 
Inadequate provision fo r  training opportunities o f  the DIET faculty. 
Special effort at the national level is necessary in the absence o f  

proper resource support institutes in the State.

3.5.4. Suggested areas for Research in Teacher Education.

1 Evaluation o f  Teacher Education Institutions 

(CTE, DIET, SCERT)

2 Impact of  teacher training on class-room practices

3 Investigative study of Teacher Education Programmes 

for school teachers.

4 Class room interaction analysis

5 Place of internship programme m teacher education

6 Investigation of academic and professional problems 

ol school teachers.

7 Job satisfaction problems of  teachers

8 Identification of innovative practices among teacliers 

and teacher education

^ Studv of Pre-School education

10 Impact study ol m-service training ot teachers.
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( H A FIFR  IV̂

4. PI ANNINC; P K O r F S S

The National Council o f  Teacher Education (NCTE) has been set up 
with a view to ensuring planned and coordinated development of Teacher 
Education ihroughout the count|v In order to accomplish the objective, it is 
necessarv' that there is proper manpower planning lor assessment of  require
ment of teachers at vaiious levels so that there is no imbalance between the 
supply of and demand for various categories of  trained teachers As such. 
Preparation of Perspective Plan for Plan by the State Government is 
a vital component to identify clear major gap areas as well as strategies 
and activites that appear to have a good potential for upgrading Teacher 
Education

NCTE therefore convened a meeting on the 6 th and 7th of March 2003 
in New Delhi for orienting State Teams on the preparation of Perspective 
Plan under Teacher Education Scheme, The Director of School Education 
and the Joint Director of SCERT represented the Government of Mizoram

I he State Perspective Plan for Teacher Education for the 10th Five 
^ea^ Plan will include, mter-alia

( 1 ) Cleai staiement o f  goals at the end of the lOth Fiv e Year Plan, 
along with e.xpected annual progress,

( 1 1) Recruitement pt^licv of teachers and para teachers, number of
tcachers and estimated need for trained teacher- tor the next ten 
\ears m the state,

(ui) A\ ailahilit\ and capacity of existing institution to tram teachers
( i\ ) Need for new institution if any, with clear rationales,
( \ ) Re\iev\ of existing institutions i.e DlEl^s, CTEs. lASl !s and

SCFRTs in terms ol structure, role, recruitment placemtnt policy, 
linkage^ with schoi.)ls and f^RCs.CRl's etc,

(M l Straietiies tor institutional changes and improxement
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(vii) Review of quality o f  pre-service education and plans to upgrS
the same. \

(viii) Review of inservice education coverage and quality, plan forj
improvement. |

(ix) Review of modalities for Education and Professional develop 
ment for Teacher Educators, strategies for the same. ’

(.x) Other significant projects proposed, such as projects with 
teachers and schools.

(xii ) Fund requirement in the 10^ Plan.

In piiirsuance of the consultation meeting held in New Delhi on 
-7"' March 2003, the Director of  School Education convened a meet 
in Aizawl on the 12th March 2003 m his office chamber. This was 
first step taken to chart out preparation plans on Perspective Plan 
Teacher Education for the State of  Mizoram in the 10th Five Year Plan

Atter a brief report o f  the consultation meeting in New Delhi 
enlightening the officers about the preparation of the Perspective Plj 
the Director suggested that a Planning Team be formed to take up the exerc! 
for formulating perspective plan for Mizoram. The meeting therefore deci(| 
that the Planning team would consist often members and each teacher educat| 
institute be appropriately represented.

4.1 First Meet ing :

Tlie first meeting of the Planning Team was convened in the office chal 
ber of the Joint Director, SCERT on the 13'  ̂ March, 2003 at 10:00 Am | 
prepare Perspective Plan for Teacher Education for Mizoram.

• \ t  the meeting documents, guidelines and papers regarding .Persspecti' 
Plan for Teacher Education were distributed. The various papers w^ 
thoroughly studied and necessary' clarifications were made
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1 he second meeting of the Planinng Team was convened in the office 
chamber ot the Jomt Director of SCI RT at 10:00 AM on 18th March 2003.

Uusiaess transacted;

A provision for appointment of  Project Coordinator was made m letter 
No DO 1-7/2002NCTE/N & S  dated 28'*̂  February 2003. Accordingly 
it was decided that Shn^R.l  altawnga, Prmcipal (Rtd) DIET, Ramhlun North, 
Aizavvl, be appointed as the Project Co-ordinator for the duration of  the Plan 
preparation

A slight modification in the Planning Team became necessary as two of 
the members Shri R Lalchhuanawma, Senior Lecturer, DIET, Aizawl and 
Shn M C I a l thankima, Deputy Director,SCERT could not continue as 
members on grounds ol' ill health On suggestion of  the Director of School 
Education, Smt. Z{)chhuani. Senior Lecturer,DffiT,Aizawl and Shn Lalzarliana 
Vice Principal DIET Lunglei were inducted as members in place of the said 
officers

It was also suggested that since only one member represented CTE in 
the Planning Team, one more member from CTE be added so that each 
Teacher Education Institute would be appropriately represented. Accordingly, it 
wais decided that Principal, CTE be approached to depute Dr (Mrs) 
Darchhingpuii, Reader, CTE as one of the members of the Plannmg Team

Getting tlown to business, it was decided that the first step in the 
planning process would involve the collection of  all necessary’ data that would 
be needed such as -

a) recruitment and placement policies in teacher education 
institutes

b ) expectations from the various teacher education institutes 
and

c) the relationship and responsibility towards schools

4.2 Second IVfeeting ;



In fo rm ation gathered fro m  such data and its analysis therein would hi  
in the identification o f expectations, needs and targets. ■

Th e  methodology and process o f the planning would fo ^ p w j 
N C T E  guideline as given in  the paper ‘Planning fo r Teacher Education - Ivfe 
odology and Process’ presented by Dr. Za id i. Th e  Members o f  the Planni 
Team therefore carefully studied each step o f the process and accordinj 
preparations fo r the Perspective Plan were made.

Th e  Planning Team was then divided into th re e ^ o u p s to ex^edit^^l 
collection o f inform ation from  the field. The  task o f data collection was allot 
to the groups o f the Team as fo llo w s :

i

(a) Data fo r assessment o f requirement o f Prim ary and M iddle  
School Teachers

Action - D I E T  A iza w l group

( b ) Data fo r assessment o f requirement o f Secondary and H ig he r 
Secondary teachers.

Action ; C T E  group.

( c ) Data regarding Teacher Education In stitu tio ns, Teacher
Educators, tra in ing  needs and any other relevant data requirec 

Action : S C E R T  &  D I E T  Lungle i group.

On Fu rthe r discussion it was decided that data to be collected fr  
'♦each D is tr ic t would also mclude : ^

1 Teacher population - Th e ir  educational qualification, age a^d
date o f retirem ent, whether trained or untrained, numbero^> 

o f short-term  tra in ing  attended and the teacher’s perceived 
areas o f tra in ing need.

2. Po{)ulation o f children between the age group 6-11; 11-14 
and 14-1 7,

3. Student population - Class-wise enrolment fo rth e  last 4/5 ye;
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Each group was then assigned the task of collecting necessary data 
and to complete the collection by the 20th April >003 from all the Districts. A 
small change was made at this point in that instead of a particular group 
collectmg particular data, the division of  work would be District-wise. As 
such, each group was given charge of collecting data from the Districts as 
listed below :

1 SCERT and DIET Lunglei Group - Saiha, Lunglei and Lawngtlai 
Districts, SDEO Aizawl North, SDEO Aizawl E as t - I ,  §DEO 
Aizawl West.

?. DIE 1 Aizawl Group - Champhai, Serchhip and Kolasib Districts.
3 CTE Group - DEO Aizawl, SDEO East -11 and Mamit District

4.J. Appointment of Project Personnel:

In pursuance of the meeting’s decision, the proposal for appointment of  
Shri R.Laltawnga, Retired Principal, DIET as Project Coordinator was 
submitted to the [director of School Education vide letter No. 33024/30/2003- 
SCERT dated 24'  ̂ March, 2003. In the meantime, Shri R.Laltav/nga was 
requested to assume duties from 18̂  ̂ March, 2003 as per verbal 
approval obtained from Director of School Education on grounds of the 
urgency of  work His appointment was later on i!^sued retrospectively to 
be effective from 18'*" March, 2003

The l^rojecl Team as decided to be formed by the meeting held on 12'  ̂
March, 2003 and as per modification recommended the following persons 
were also appointed as the Planning Team members

(1) Snit Sangthanniawii, Joint Director, SCERT, Convener
(2) Shn, R Laltawnga,Retired Principal, DIET Coordinator
(3) Smi. Zotlianinawii, Professor, Asst. Coordinator
(4) Smt. Vanlalhniaii, Reader, Member
(5) Snit. Darchlungpuii, Reader, Member
(6 ) Smt. D Ramdinthangi, Professor Member
(7) Shn Lalzarliana, vice Principal, Member
(8 ) Smt Zohmingthangi Vaite, Sr.Lecturer, Member
(9) Smt. Zoclihiiani, Sr Lecturer, Member
(10) Shn H Zadmgliiaia, Sr 1 ecturer, Membei
(11) Smt. AT.alchhafidaim Fanai, L.ecriirer, Meeting Secretary
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In  addition and to assist the Planning Team in-clerical and compi 
w ork, fo u r persons were appointed as .Project sta ff.

O ver and above these groups, eight other officers and s ta ff o f  the SG E  
were id entified  to assist the Pro ject Team in  tabulation and other wo 
whenever needed.

4.4. Preparation of budget for Pre-Planning Activities :

Th e  A sst. Coordinator and Professor, Teacher Education w ing  o f t 
S C E R T  was assigned to w o rk  out details o f  the pre-planning ac^Vit 
in c lu d in g  the fina nc ia l im p lic a tio n . Th e  budget proposal fo r  P re -P li 
A c tiv itie s  to prepare the Perspective Plan in  Teacher Education  
M izo ra m  was hurried ly prepared, aim ing to.-submft the Perspective^Pla^l 
the end o f  May. T h is  was so because~the P la im in ^ Te a m  were o f the opinic 
that the last week o f May was the last date o f subm ission of^the Jla i 
Proposal costing Rs. 11,93,850/- (Rupees eleven lakhs ninety three tkousaii 
eight hundred and fifty )  only was prepared and submitted to the Govt. ( 
M izoram  fo r onward subm ission to the Govt, o f  India (vide letter No. A .3302  
3 0 / 2 0 0 3 -S C E R T  dt. 23^“ A p ril 2003) 2 3 o iV /

Tv

Government o f India sanctioned an amount o f R s. 11.93 lakhs o n ly 'i 
the m onth o f June 2003 vide the ir letter No. F. 44-30/2002-EE 9 / .TE -II d 
2 0 " 'June 2003. i t .

In  the meantime, in anticipation o f Govt, o f India’s positive response 
the Plann ing  Team worked in  fu ll sw ing, applying every possible fne'kr^ an( 
ta'king the help o f private enterprises as needed, so as to complete the Plar 
w ith in  the stipulated time. Data had to be collected afresh from  primary 
sources i.e. the teachers, the schools and in stitu tio n s, and offices concerned 
in the non-availability o f reliable and upto date inform ation from  the 
Department.

Th e  enormity o f the task was greatly increased as the f ir s t  two 
months happened to be vacation fo r the schools making many inform ation  
sources d iffic u lt to contact. T h is  fact, along w ith  the lack o f fac ilities and 
effects o f  vagaries o f weather, made the w ork much slower, and took much 
more time and labour than anticipated. Additional expenditure had thus to be.
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incurred for obvious reasons. (The process took four months more than 
previously planned, and unforseen meetmgs, workshop, activites etc. had to 
be undei taken). This necessitated seeking o f  additional fund from tlie Ciovt. 
of  India based on the actual requirement Proposal tor additional fund 
amouiitmg to Rs. 8,06,700/- was therefore submitted to Govt. India

4.5 Procurement of EqiiipmeDts and Stadonaries

In anticipation of the Govt, of  India sanctioning the proposal for Pre- 
Plan Aflivities and \n order to carry out need assessment, data collection and 
complete the plannmg process withm the stipulated time, the following 
Items were procured to be reimbursed as and when the fund is available

S/N Name of Items Quantity
1 C’omputers & pheripherals 4
1 Vehicle (chartered) 3 (1 for 7 months and 2 tor 3 months)

j Still Cameras 4
4 Printing of forms 5 (13250 copies)

5 Calculator 3
6 Stationery articles like file 

cover, papei. staplei etc
As required

7 Installation of computer with 
net-working facilities.

4.6. Collection of Data :

Hach group of the Planning Team made their own tour programmes for 
the collectuMi of data To undertake the project in the different Districts, 
vehicles were hired lor each group of the Plannmg Team.

On these tours, c o n su l ta t io n  m eetings  with Distr ict E’duca t ion  
personnel .  S u b -D i \ i s io n  FAlucation personne l ,  DIET personnel  and 
Autonomous District personnel were organised m each district headquarters 
In these meetings issues relating to problems faced at the District level, 
requirements and needs and their vision for the district regarding feacher 
f-ducation vs ere di:>cussed The outcome of the discussions are rellecled in 
the succeeding chapters.
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4.7. Scruitinizing of Schedule and Questionnaires :

The information collected from the field were checked and comparl 
with the school list collected from the Statistical Wing of the Director 
School Education. The incomplete data received from the field were eith 
sent back to the respondent with a request to complete the gaps and provi( 
additional information or taken to the concerned schools/offices by the tea 
member as found required.

Teachers information were collected from two sources, one, from tl
Office o f  the District Education Officer (DEOt^and the Office o f  tl
Sub-Divisional Educational Officer (SDEO) and two, directly from tl
teachers themselves. The forms received from both sources were compan
and cross checked to get the correct information about the teachers. |

i
Enrolment of students for the last five years were also collected froj 

the DEOs and SDEOs and also from some of the schools to supplement tl 
data provided b\ the two offices.

4.8. ( "onsultatioii Meeting :

4.8.1. First consultation iVleeiing :

With the completion o f  the collection of  data regarding number 
schools, numl)er of teachers and their academic and professional qualifiu 
tions, their expressed training needs, etc and also information on t 
Framing Institutes (CTE & DIETs) have been collected, a consultati< 
meeting was called on 19th June 2003. The meeting was chaired by t 
Directoi of  School Education and attended by prominent educatiorusts frd 
the Mizoram lJni\ ersity, Mizoram Board of School Education and faculty sti 
of the CTl^, SCF RT and DIf'Ts as well as the Planning Team. The meeti 
del iberated upon vital issues connected  to the formulation o f  tj 
Perspective Plan and arrived at a consensus of  opinion on the following:

that, an I ASK he located in the Mizoram University /o form oi 
of its Departments, or a new lASE be established 
that one more ( ^allege of Teacher Education be establishedfi 
the southern part of Mizoram, and located at Lunglei. i
thiit the existing DIETs at Aizawl and Lunglei be strengthen^ 
and made full) functional and operational.
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that, Mini DlETs/DRCs he eatablished in the headquarters 
o f  the other six districts.
that, SCERT he ra ised  to a separate Directorate, and he 
sufficiently strengthened to form  the apex institute o f  
the state fo r  Teacher Education.
that, these Teacher Education Institutes he made fully  

fu n c tio n a l to perform their roles in giving pre-service 
and in-service training fo r  the teachers o f  elementary 
and secondary’ school teachers.
that, concrete scheme he evolved to clear the big backlog 
o f  untrained elementary and secondary' schoW teachers, 
that, some specific proposal be made to tackle the problems 
of unqualified teachers serving in the elementary’ and also 
in secondary schools.

4.8.2 Second ( oiisiiltatioii Meeting

Thf initial draft of the Perspective Plan was humedly completed to be 
taken to New Delhi by the Convener and Joint Director of SCERT who was 
going to New Delhi on the 4th August on a meeting. The Convener could meet 
[)r Zaidi there and get a general appraisal o f  the draft with vital and 
importaat inslruction on details fron\ him. On her return, a meeting of the 
Planning Team was convened on 13th August 2003 (Wednesday) to chart out 
a programme tot redrafting and preparing the Plan accordingly. It was 
decided that redrafting the Plan would be entrusted to the Co-ordinator and 
the team member from SCHRf. It was further decided that another consulta
tion would be convened for ihe team members and the facultv staff of the 
C rn ,  DlETs and the SCERT’s before finanlisation of the Plan

As such, a consultation meeting was held on the 2^th September, 2003 
at the Auditorium. SCERT. Representatives from CTE, DlETs and SCERl’ 
and the Planning Team participated m the meeting. Draft Perspective Plan 
prepared bv the Planning leam  was reviewed in the meeting The meeting 
approved the Draft Plan as well as the establishment of lASE m the State for 
submission to the Go\ i

Meanwhile. Dr Zaidi is e.xpected to come to Mizoram and have an on the 
spot reading and discussion with the Planning Team on the 14th (October, 2003 
Modification would be made if Ibund necessai-v
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T ra in in g  fo r the P lanning  Team as w e ll as the other members w 
organised from  the to the 4^ May 2003 at S C E R T .  In  th is  tra in ing  the entu 
planning process was explained as well as tabulation procedure, analys 
and interpretation o f the processed data were explained and discussa 
w ith  the help o f  the sample.

I

Th e  Planning Team and the additional members worked together inti 
Committee room  o f the S C E R T  to tabulate the in fo rm ation collected frbrii'ti 
fie ld. In fo rm ation  about ind ividual teachers- the ir age, educational qualific 
tion, placement, tra in ings received and year o f retirement were fed into 
computer. Th e  tabulated data were analysed to provide the present positia 
needs and re q u ire m & t fo r additional inputs in  teacher education. Th e  numli 
o f qualified and underqualified teachers, trained and untrained teachej 
the number o f teachers who w ill be re tiring  in  the coming years etc. are work 
out fo r each d istric t which are given in  tables in  the appropriate colum ns..

4.9. Commencement of Tabulation and Analysis o f Data :*

4.10. Details of Workshops/Trainings conducted :

N C T E  has devised three sets o f proform as w ith  which to under^^^t) 
exercise o f  collectm g data o f  P rim a ry , Middle.^and Secondary Schoi 
Teachers. These proform as have been m u ltip lie d  and used for^ collect 
basic data fro m  the Directorate and the ir subordinate offices. Th e  ^lann: 
Team fe lt it necessary to supplement and devise a new set o f tool? 
detailed in fo rm ation about schools, students, teachers, teacher educato 
tra in ing  in stitu tio ns could be compiled in order to address specific ip  
peculiar to the needs o f the state. The  P lanning  Team therefore organisei 
series o f  workshops w ith  the help o f experts and w ith persons direc 
involved in teacher education programme.

A. Workshop to identify problemSy needs and strategy to prepare 
pre- plan activites

Th e  Planning team and a few invitees participated in the in itia j woi 
shop where works needed to be done in order to prepare Perspective l̂an 
as per guidelines were listed out and discussed. Fac ilities required

63



carry out the listed works and means to acquire such facilities were also 
discussed. Problems that might arise while formulating the plan and the 
strategy for overcoming such difficulties were also discussed. In the light of  
the discussion and the list o f  problems, works needed to be done, and 
strategic actions noted down m the workshop, an action plan was 
tbrmulated in a workshop mode.

B. Workshop to finalise plan o f  action fo r  preparing Perspective 
Plan in Teacher Education :

As decided earlier, an action plan based on the Pre-Plan Activities 
prepared by one of the team members was finalised for carrymg out various 
activities so that a realistic and need based plan_couid be formulated within 
stipulated time. However,it quickly became apparent that the time required to 
sa t is fac to r i ly  com plete  the P ro jec t  would  require much longer than 
the anticipated three months (March to June), In order to cover the additional 
expenditure, a second proposal for extra funds amounting to Rs. 8,06,700/- 
was theretore prepared and submitted to the govt, of India to complete 
the Plan,

C. Workshop to prepare identification and survey tools :

The planning team and special invitees particfpated in the workshop 
For collection of information about students, teachers, teacher educators 
and training institutes, the following set o f  tools were prepared in the 
workshop which were later on finalised and printed >

(a) Identit'ication check list 1 0 0  copies
(b) Questionaire for teacher educators 150 copies
iO Teacher information schedule ^ 0 0 0  copies
(d) Prolorma for assessment of  teachers 1 0 0 0  copies
(e) Format tor Enrolment of  students 3000 copies

D Workshop to prepare write-up on needs, problems and strategies :

The Planning Team after collecting relevanl information regarding the 
actual condition of  the district, teacher education institutions carried out a 
situational analysis and need assessment through questionnaire, check list
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and personal contact. W rite-up on the problems o f  individual''and activitii 
proposed to  overcom e the id e n tifie d  p rob lem s w e re . prepared in  th 
workshop by the members. These write-up were discussed arnong the gron 
and fina lised  after a rriv ing  at a consensus . Th e  resi^t^of-studies conducts 
were also incorporated in  the plan wherever required and appropriate.

E. Workshop to prepare budget estimate : ■

Detailed activities to be undertaken were prepared fo r each tead 
education in s titu tio n s  w ith  financiai^^m plication fo r  each activ ities  
programmes. N o rm s fo r calculating expenditure fo r each activity - i.e. noi 
fo r tra in in g s, w orkshops, m eetings were also prepared as given in 
appendix. N o rm s fo r TA /D A  is prepared based on state norm s and other ijor 
particularly on tra in ings were prepared based on,the.revised S O F T  norms,j

E Workshop to review and prepare fresh d r a f t :

Th e  f ir s t  draft, after taking advice fro m  experts were reviewed in l| 
light o f comments from  experts. Consequently, fresh  draft wer^pregarj 
incorporating additional in fo rm a tio n  collected fro m  various so u jc p s j 
improvements m the w rite  up wherever necessary. Budget fo r recu^irip^j 
non-recurring expenditure on an yearly basis wera calculated for^Jhe \yh| 
plan period. Th e  plan fo r the last 2 years (2005-2006 &  2 0 0 6 -2 ^ 7 ^  
however be revised on the basis o f impact study conducted at tHe c‘ 
o f 2 years. ^

I

G. Workshop-cum-Training o f  Project Team :

W o rkshop -c um -Tra in ing  programme was conducted ,the SCI 
during the f ir s t  two weeks o f July, 2003. A ll  the Planning Team^ and fro  
team members participated in  the programme. Planning process Jnclud 
analysis and culling out o f  relevant data from  different soi^ce^w 
explained and discussed. Process o f tabulation, analysis, interpretatioi: 
data and w ritin g  o f reports were also explained and tried out using the 
o f collected data. Th e  process o f  w hich were practically demonstrj^ 
followed by the actual work.
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B. Training o f  Project Team :
*

A five day training [programme was conducled lor the Project Ueain at 
the SCER T. Planning process and method of  collectmg data and use oi 'the 
check hst, schedule, questionaire, and proforma so developed were studied 
in the training. The team were also assigned the task of collectmg information 
through these tools and through personal contact in the form of meeting with 
concerned personnel from the field. '

/. Meeting with District Education Personnels :

The Planning Group in the process o f  their data collection from the 
fi^ld co n v en ed  m ee t ings  with D is t r ic t  and S ub-D iv is ion  O ff icers  
particularly with faculty statY o f  Teacher Training Institute in the District 
headquarters In these meetings, education scenario, SSA programme, future 
vision, problems, requirement of  Teacher Training Institute were discussed. 
Reports of such meetings were submitted to the coordinators which were 
consolidated and major points have been reflected in the plan,

4.11. Details of Studies Conducted :

The Planning Team, in consultation with the Revised Guidelines for 
Central support to Teacher Education (Recommendation of the Working Group 
on the 10'*" Plan Draft) and other documents provided to them charted out the 
list of information that would be required tbr the preparation of Perspective 
Plan - viz -

( I ) Enrolment of students for the last four/live years
( I I ) Number of Primarv to Higher Secondary' Schools.
(ill) Educational and professional qualification of  teachers 
( IV) Age ot teachers and their year of  retirement
( v) Number of male and female teachers
(VI) Status of trained and un-trained teachers
(vii ) Information regarding m-service courses attended by teachers
(v i i ) ) Availabilitv of trained teachers
( I X )  Number of Flindi and W/E teachers
( X  ) Identilication of training needs
(xD I’eacher educators, problems, vision for improvement etc.
(xii) Establishment of Teacher Education in the state - its needs
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In order to obtain the above stated required information, questionnai 
and schedules were prepared in a workshop. The tools for collecting da 
were printed and personally administered by the team members with tl 
help of  statistician working in the DEOs and SDEOs office. The individu 
information schedules were sent to all the schools through the DEOs ai 
SDEOs concerned Proformas for teachers however were filled in from tl 
quarterly progress report sent by individual school to the sub-division.

Enrolments were also collected by the same method. There ai 
also instances where they were sent to individual schools for want o f  correi 
and up-to date mfonnation.

The schools and the teachers sent the forms duly filled in to th 
DEO and SDEO concerned which were collected by the planning tea^ 
and submitted to the SCEIU’. j

Following studies were taken up by the Planning Team using th 
collected data and by visiting the Institutes and meeting persons involved

I. Evaluation o f  Teacher Education Institutes :

In order to find out the strengths and weaimesses of  the Instituted 
the CTE, DIEl's and SCERT were individually studied using the Identifica 
tion check list and Questionnaire for Teacher Educators as the mar 
tool Fhese were supplemented with personal contact and on the spc 
observation and verification Identification check list were given to th 
Head of Institutions and a Questionnaire to all the teacher educators an* 
officers working in the said Institutes In each of the teacher educatioS 
institutions open and constructive discussion were held with the stafl on th- 
problems, expectations and needs o f  the faculty with an aim to incorporat 
the llndmgs in the Plan,

The expectations of DIETs, CTI"! and SCERT and their relationship am 
responsibility towaids schools as a result of evaluation of these institutes hac 
been rellected in the third chapter and details given in the preceeding points 
in this chapter Major findings in regard to the facilities available as well 
as lack ol facilities are given in brief > (see next page)
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TABLE 4.1

Courses offered/available in the Insitutes

Courses/prograninies atTered CTE DIET(A) DrET(L) SCERT
1 . Degree course - 13.Ed - - -

2. Diploma course - D.T.Ed - -

3. Certificate -
Special Education - - -

rr/Computer Education - - -
Spoken English - - - /

4 Short-course training
tor in-service teacters

Teaching of English - /

Teaching of Maths - / /

Teaching of Science - / / Y

Teaching of S. S. - / / /

Teaching of Mizo - / / /

teaching of Art/WE - /
5, Short'Course training

for irv-serv^e teachers \\\
specific topics

/Learner Centred Edn. - -

Evaluation - - - ✓
Multi category - - -

r
V

training
/Radio-script writing - -

Low cost Teachine Aids
/Minimum Levels of

Learning
Class-room techniques

As can be seen in the above information, CTE otfers B Ed course, DlETs
offer diploma course and only SCERT organises certificate course, short
course trainings on subject specil ic as well as specific: topics are mainly
conducted by the SCFRT. This is so because of tlie problems faced by the 
C 1 E and D iE l  s for clearing the backlog of untrained teachers which needs lo 
be addressed on priority basts

68



T A B L E  4.2
Facilities available in Teacher Education Institute

Particulars

MATERIAI. RESOURCES

Qty. in
numbers
CTE

Qty. in
numbers
D[ET(A)

Qty in
numbers
DIET(L)

Qty in
numbers
SCERT

Equipment ;
Computer Facilities 
Internet Facilities 
Fax machine 
Xerox machine 
A. V Equipment - 
Projector 
Video Player 
TV.
Camera

Training facilities
Writing Board 
Adecjuate TLM

Other  Facil i tes
Hostel Facilities 
Guest House 
Halls
Laboratorvj
L.ibrary
Recording studio 
riiera[)> room 
(Quarters 
Workshed

Soun c Siirvuy of Planning; Tetini

The abo\e  table shows thal the Insiitutes lack essential facililies main 
' MIS and infra-slructi.ire component This will be addressed in the plan
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The questionnaire given to the fiiciilty members of  CTE, DlETs and 
SCLRT were consohdated and the findings are nicorporated in the phin Some 
miportant issues are highlighted below >

/. Problems Identijied :

0

Inadequate infrastructural facilities ^
Accomodation for the trainees is either lacking or inadequate
Shortage of fully qualified man-power
Absence of Instructional materials
Time and tinancial constraints
Poor basic knowledge of  F£nglish
1 acking in communication skills
One year B \id course is too short
Providing same course to persons of different abilities
I ack of opportunity for professional growth

II Teacher Educators need fo r  training :

a). Needs for Professional Advaiicenierrt

(1) P h D  
(J)  M.Ed
( 1 ) Refresher courses.

b). Needs for lievelopment of professional competencies

Trammg in - ( 1 )
i 2)
(3)
(4)
(5)
( 6 )
( 7)

( 8 ) 

(^)

Computers/IT 
Research methodology 
Curriculum Development 
Evaluation
Elementary Education 
Child Psychology 
Audio-visual Aids 
Teaching competencies 
Language Teaching
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c). Need for exposure -
(1) Attending seminar programmes
(2 ) Participating in workshop
(3) Exposure visits

III. Research Programmes :
1 Impact of Teacher training on professional life o f  trained

teachers
2 , Place of  Internship in Teacher Education Programmes
3. Study of Pre-Schools
4 Different Areas of  drug abuse
5, Analysis of method used in W. E programmes
6 . Vocational survey
7 Teacher Education and Elementary Education
8 Mistory of Education in Mizoram

IV. Changes needed in presen t Teacher Education Curriculum :
1 Internship to supplement Practice Teaching
2. To make it practical bias and less theoretical
3 To me hide field study/excursion
4 Giving priority to classroom practices
5. Duration of B Ed course be made 2 years
6 Giving Seminar and Book Review by trainees
7 Giving due importance to Project Work
8 Inclusive Education as part of  the course
^ Adolesence Education may also be considered
10. The entire Eil’d course to be based on these three important

Fillers ‘The Learner,’ 'The Teacher’ and the Teaching 
L.earn mg Process'

y' Suggestions on Academic supervision :
1 Creating a team of Academic supervisors
2. Collaborating Vv'ith MBSE and Inspecting officers
3, Adoption of lab area and regular visits to schools
4 ' Proper coordination and working relationship with schools 

Assisting of schools in identifying learning problems and 
possilTe solutions.
Strengthening of  In-built Supervision System
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Teachers position in all stages of School Education in the Districts were 
analysed using - (i) l i s t  o f  school prepared by Statistical Wing of the 
Directorate of  School Education; (ii) District Elementary Education Plan 
prepared under SSA (iii) Information collected with the help of  tools 
prepared by the Planning Team as a base. The following lists were prepared:

List o f  Teachers against the list o f  schools.
List o f  under-qualified teachers.
L$^t o f  un-trained teachers
List o f  teachers retiring within the plan period
List o f  W/E Teachers
List o f  Hindi Teachers.

Detailed information about the teachers who are under-qualified as per 
NCTE norms (and state norms in the case o f  middle school teachers which is 
a Bachelor’s degree); un-trained teachers (having no B.Ed. degree nor 
D T E d )a n d  those teachers who would be retiring within five years worked 
out from the above lists are given in the followmg tables.

TABLE 4.3
y

No. of WE/Hindi/Untrained under-quahfied teachers and teachers retrring
within five years by stage

TB. Analysis of Teachers Strength :

Stage W.E. Hindi Un-trained Under
Qualified

Retiring 
within 5years

Prunarv' - 499 3398 419
Middle 418 647 351 1580 231
High 122 156 255 91 144
Higher Sec. - 279 - -

Source: Flanninff Team,2003

While planning for teacher education programme, the above figures are 
used as a base to work out the detailed programme specially for clearing the 
back log of untrained teachers, organising bridge course for under-qualified 
teachers, and tramina of W/E and Hindi teachers ' ' '
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In addition to finding out o f  Ihe number of untrained teachers o 
Primary to Pligher Secondary Schools, training needs of teachers wer 
identified from various sources

(a) Examination result fo r  the last 3 years - high percentage  
o f  failure and supplementary candidate.

(b) Teacher E duca tors’ observation and opinion
(c) Teachers choice through questionnaire.

(a) Exammation Resuhs for the last three years were analysed from thj 
point of view of  subjects where percentage ot failure is high as well as troq 
the number of  students who got supplementary chance in major subjects oj 
High Schools The result of  which is given in the following

TABLE 4.4

Incidence of  failure and supplemental^ chance in major subjects m High 
School Leaving Certificate Examinations (HSLC)

C. rdeiitificatioii of Training Needs :

Subject 2 0 0 1 2 0 0 2  > 2003
Fail Suppl Fail Suppl Fail Suppl
% % % % % ro

Social Studies 34.24 13.53 37 09 9.53 56.55 8 07
Science 30.95 5.20 33.72 4.69 53 74 3 53
Mathematics 29.51 7 27 32.35 1.26 53.71 5.92
English 2 2 . 0 1 4 11 27.27 6.50 46.72 1 49

Source : liesiills nj HSLC Examinalion.s 201)1-2003

The analysis of the result shows tiiat percentage of failure h^ 
continuiously increased during the Iasi three years

Number ol‘ students who got supplement are also highest in socij 
studies which confirms the above statement
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(b)  Teacher Educators’ observation was also taken into:'acaount'to identify 
the training needs of  the teachers. Teacher Educators, from their long 
experience in interacting with teachers in various circumstances have tlieir 
own opinion about teacher’s need tor academic improvement, attitudinal 
change and various other related topics. The summary of such opinion and 
observation voiced by the teacher educators through questionnaire and 
personnal contact are listed below ;

1 Classroom Interaction process
2. Organising learning activities
3. Skill training/practicals
4. Subject specific training in -

Information Technology 
Social Studies 
English
Maths and Science

5 Methodology in Action Research
6 Curriculum development
7, Evaluating students achievement
8. Learner Centered approach
9 English usage (teachers' basic knowledge and skill o f  English

IS poor)
10. Learning objectives and objective o f  teaching different subjects
11. Lesson planning in English and other subjects.
12. Educational Technology and technology oj teaching
13. On the job training.

(c) Teachers ov.n choice through questionnaire

Teachers information schedule was sent to individual teachers through 
sub-division and district offices. The same were collected troin the said 
offices by the planning team themselves while some were sent to SCERF 
from the concerned offices Analysis ot training needs was done trom the 
teachers choice on the topics on priority basis.

The consolidated result shows that the need for training is highest in the 
subject taught by the teachers which means that teacher felt the need to 
improve in the subiect the\ taught m class.
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Out o f the 5215 teachers o f  Elem entary schools, 3510 o f  ^them (i.e 
6 7 .3 0 % ) professed th is  need and 819 teachers out o f 1586 Secondary' '̂an 
H ig h e r Secondary teachers also voiced the same need. Th e  percentage ( 
teacher’s f i r s t  to f i f th  choice o f subjects and topics fo r tra in ing  has bee 
given in  the table.

TABLE 4.6

Need o f traning in  subjects taught by the teachers.

Elem entary/School teachers 
in  percentage

Secondary School Teachers 
in percentage

F ir s t  choice 47.21 38.90
Second choice 7.75 4.92
T h ird  choice 5.29 3.53
Fo u rth  choice 4.16 2.39
F if th  choice 2.89 1.89

Total 67.30 51.63

Th e  consolidated results also show  that the need fo r tra in ing  is^s^con 
highest in ''C lassroom  Teachmg” fo llow ed by “Eva lu a tio n ” and ‘‘Schoc 
Management” respectively.

Other needs are in the area o f Guidance and Counselling. Rewan 
and Punishm ents, looking after Disabled C hildren, Educational Tê 9hnplog) 
Organizmg o f Co-curncular A c tiv itie s, Spoken Eng hsh , Ch^ld^^l^^ycholog. 
Learner Centred Education, Teaching M ethods, M otivation, Professiona 
E th ic s etc.

4.11. Report W riting :

W ith  the completion o f in itia l tabulation work, report w ritin g  

by side w ith  the analysis, checking and re-checking as w ell as collectin 
additional in fo rm ation from  the fie ld. In order to expedite the \voj*lv̂ li| 
topics to be w ritte n  on were divided among the groups as home assignmenL 
D iv is io n  o f topics are as fo llow s :
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I. Introduction/State profile - by Project Coordinator
2 . School Education scenario

of  the state by Project Coordinator

3 Teacher Education
Programme in the state by D IE l’ Group

4 Planning Process by SCERT Group
5. Targets to be achieved by Planning Team

6 Ident 1 ficati0 n 0 f  Pr0 b Iems
and Issues by CTE Group

7 Strategies by CTE Group

8 Costing and Budget
Requirement ^ by Planning Team

However, as the report writing proceeded, it became apparent that the 
division ot topics aiTiong the group was not practicable since each [nstitnte 
has Its own specific problems and issues unshared by other institutes. Each 
group was reassigned the task of gathering required information and 
identifymg specific issues and problems from each ot their own institute 
Information gathered by each group were submitted to the SCERT group tor 
compilation. With the help of these information and other relevant data 
collected t'rom various sources; each group was assigned the task of dratting 
the report as tbllows ^

I) Introduction/state Profile Project Coordinator

2 ) School Education Scenario
in the state Project Coordinator

3) Teacher Education Prog
rammes in the state CTE IMET and SCERT Group

4) Planning Process SCERT Group

5) Targets to be achieved Coordinator and SCERT

6 ) Identification of Problems
and Issues C'fE, DIETand SCERT Groups

7) Strategies and Actnities CTE, DIET and SCERT Group

8 ) Costing and Budget
Requirement - Planning Team
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The draft reports were submitted to the Coordinators which were given] 
for Computer typmg after making necessary modifications and completmgj 
with statistical data required The papers were then presented to the Planning 
Team which was followed by discussion and suggestions. Based on that, the 
draft were m odif ied  and supp lem ented  by the Coord ina tor  and Asst.
Cooridnator with the help of team members. I

i
A Workshop to prepare the final draft of  the Perspective Plan for Teachei 

IsdLication in Mizoram was convened at the Committee-cum-Conference Hai| 
o t^ ie  SCERT The Planning Team after visiting C'FE and DIET campuses td 
have spot verification and to meet with Principals and faculty staff finaliseq 
the draft plan for taking advice from Dr Zaidi prior to submission to thf* 
Government.

The comments and observation made by Dr.Zaidi was put up in < 
ineetmg o f  the Planning Team The meeting adopted a strategy of forming < 
core group consisting of  the Planning Team members from SCERT, DIET anc 
the coordinator to make necessary improvement, alteration, and final draftinj 
o f  the Plan,

The core team  under took  the task o f  correct ing  and collecting 
additional informations to fill the gaps, prepare fresh draft plan mcorpora! 
ing new informations m line with the comments and advice from experts

Accordingly, additional informations from the field, particularly Iron 
Chakma Autonomous District Council and information regarding lASE wer 
collected Draft plan therefore was revised inco rpora t ing  addition^ 
informations and proposing a new lASE. The core team meticulously worke 
out the year-wise budget requirement for each of the Institutions classifyin 
the requiiements into Recurring and Non-Recurring expenditure In vvorkin 
out the budget requirements for construction works, state P W  D norms ar| 
used and for equipments/furniture, rates from authorised local dealers werj 
collected, for salary of staff, calculation is made in the current rates F(| 
Programmes a new norm is worked out striking a balance between the TA/d |  
rates elc f()r the Slate Government and the norms under SOPT The rates i! 
the norms are below those of the states and are fixed for easy application.
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Year-wise Detailed Targets and 
Budget Requirements



4.12 FINAL READING AND REVIEW OF THE PERSPECTIVE
PLAN WITH EXPERT

In response to the invitation and request o f  the State Project Director, 
SSA, Mizoram, Dr. Zaidi arrived at Aizawl on the 13th Oct. 2003 for a 
meeting with the SSA Team.

On the 14th Oct. 2003, he had a meeting with the Heads and Faculty o f  
the Teacher Education Tnstitutions along with the Planning Team of the. 
Perspective Plan for Teacher Education. The Director of School Education! 
Mr. F Lallura chaired the meeting.

Dr Zaidi explained the role of the Teacher Education Institutions in the 
framework and implementation of SSA'as vital and non-negotiable in the: 
realization of VEE in the state. He gave a brief appraisal of  questions put! 
forward by the members present at the meeting.

After the meeting, Dr Zaidi and the Planning Team has a detailed 
review and discussion of the revised Perspective Plan draft.The Planning 
Team was very grateful tor Dr aidi invaluable advice and suggestions to 
further improve the PLan. Several changes and corrections to be made w e r e  

suggested by Dr Za\dr

4.13 FINAL DRAFTIN(.  OF THE PERSPE( TfVE PLAN :

Members of  the Planning Team after each had made a thourough study 
of the Plan draft, met on the 20th Oct.2003 to discuss necessary changes and 
improvements for the final draft of the Plan. In the meantime, the Coordina-) 
tors had made necessary coprrections o f  the mistakes and anomalies in| 
figures and tables as well asrevisions o f  the tables and the acompanying writd 
ups The task of compiling and collecting the market price of all ecjuipments,, 
lurniture and other materials included in the plan was also done

At the meeting, programmes that had been planned for each institute 
were revisetl and downscaled in keeping with the importance of setting goals 
that are realistic and achie\able

Having completed all the necessar> work the Plan was gi\en a final| 
proof reading betbre being submitted for approval to the (rovl ot Mizoram ^
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CFlAFTER V 

1A R G E T S 1 () BE A( IIIEVEJ)
DURING 20()3-2007

I'owards preparation of the Perspective Plan 'various studies were 
conduc ted  regard ing  the schools, the teachers, the teacher education 
institutions and the teacher educators. These studies lead to the fomiulation 
of the specific targets in the various areas with the objective of building up a 
firm infra-structure tor giving quality education to all children. In view of the 
lack or poor infra-structure available so far, since the state is a late-starter in 
the field of  the higher and teacher education, the present plan cannot but be 
amibitious New Institutions of  Teacher Education such as six Telescoped 
f)[ETs, one new CTE and one new lASE are proposed to be set up during the 
10th Plan Period so that the State may provide capacity building and 
academic su[)port to the teaching community. Effort is, however, made to 
confine the Plan within minimum cost but maximum results. The targets with 
the time-trame and costing for their implementation are given in separate 
section later m the plan

TARGETS TO  RE ACHEIVED BY MARCH 2007 :

1 Strengthening the existing College of  Teacher Education, Aizawl.

2 Establishing one CTE for the southern region at Lunglei
3 Strengthening the existing DlEl's at Aizavvl and Lunglei
4 Establishing b (six) Telescoped DlETs in the headquarters of the

SIX districts
5 Strengthening SCERT >

Creating it into a Directorate 
Strengthening Its 6 wings 
Establishing I new wing and 6 new cells 
Establishing Project Management cell in 
Teacher Education Wing.
Hiring of vehicle for management
and supervision of implementation
of Perspective Plan.in Teacher Education
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6 Establishing one lASE at Aizawl.

7 Clearing o f  backlog of untrained teachers.
Primary School Teachers - 499
Middle School Teachers r 351
High School Teachers - 255
Higher Secondary School Teachers - 280

8 . Pre-service training of prospective teachers for ;
Multicategory training in Special 
Education  ^  - 180
D.TEd. - 443
El Ed. - 225
M.Ed - 60

9. Bndge-course for underqualified teachers :
HSl.C - 80
ITSSLC - 120

1 0 . In-service training of Teachers for D. TEd 
(on -going programiTies):

Primary School Teachers ■■ 48
Middle School Teachers - 73

11 Induction training for -
Teacher Educators of DlETs - 60
Principals and Senior Lecturers 
of Telescoped DIETs - 12
M.S.S. Teachers - 240
[I S Teachers - 230

1 2  Refresher courses for teachers ol>
Prmiary Schools - 2800
Middle Schools - 2350
High Schools - 1520
Mmher Secondary Schools - 30
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13 Progniriinies on theme and subject specific trainings for 
in-service teachers ;
(a) One month course

Primary School teachers 
Middle school teachers 
High School teachers

( b ) Short course
Primary school teachers 
Middle school teachers 
Hindi teachers 
W. E. teachers 
Headmasters 
[Education officers

90
90
50

1950 
194(r 

80 
220 
550 

81

(c) Sub)cct specific
High School Science Teachers 
High School Malhetnatics 
Teachers
Mixed group English Teachers 
Mixed group Mizo Teachers 
Mixed group Hindi Teachers 
Mixed group on Computer 
Education
Mixed group on Population 
Education

750

700
800
640
20

542

10

4 Seminars, exhibition etc

Internship of newly appointed Lecturers 
and Senior Lecturers of Telescoped DlETs

131 programmes 
8320 participants

36 persons
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16. Programmes for implementation 
of SSA Scheme -

Traming of personnel

Workshops

17 Other workshops for development 
of  learnmg materials ,

18. Research, Survey and exhibition projects.
(a) Research projects -

Action Research 
Small projects 
Medium projects 
Major projects

(b) Survey
(c) Exhibition

19. Development, Production and 
Publication

Items
2 0  Exposure visits for faculty staff

2 1 Running a course of  counselling 
through telephone

2 2  Orientation programmes for teachers , - 
on Population Education (ARMS)

15 programmes 
30^ participants

6 workshops 
60 participants

147 workshops 
1595 participants

33
2
6
4
3 numbers 

16 numbers

51 numbers.
1 3 programmes

I hour a day

5 programmes 
300 participants.
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IDENTIFfCATION OF PROBLEMS AND ISSUES

The Planning Team conducted a number of situatjonal survey 
under the pre-plan activities. As an outcome of  th^se pre-plan activitie 
various problems and issues were identified Among these problems, son 
are common for the Teacher Education Institutions and some are Institu 
spef^fic. Hence, problems and issues are more conveniently presents 
separately for each Institutions viz. CTE, DIETs and SCERT m the followir 
pages.

The activities conducted to identify problems were:

1. Survey of the schools, by stages, type of management and distnd 
wise regardmg number, enrolment (sex-wise, class-wise) and 
number of  teachers.

2. Survey of the teachers regarding age, retirement age, qualifica^ 
tions, professional qualifications and training needs.

.1 C^ase study of the Teacher Education Institutions through check list 
questionnaire and on the spot observation and mteraction with the] 
faculty concerned

4 Consultation meetings.
5. Workshops and discussions
6 . Review of the relevant portions of the SSA district plans.
7. Review of the findings of the Research reports in the area of 

teacher education

Ma jor prohleiiis and issues common for all the Institutions are:

1, Poor infra-structure and other facilities
2. Lack of  financial provisions to pei form roles and functions
3 Recruitment of untrained teachers, and existence of a huge

number of  untrained and underqualified teachers in service
which constitutes a problem for the Teacher Education 
Institutions

CHAPTER VI
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4 Absence of appropiiate Institutions like lASE to qualify the 
under-qualified Teacher l:.ducators and non- availability of 
opportunity for their professional growth.

6 . 1 COI.LFGE OF 1 F A C H E k EDIK ATION (CTE)

The rapid increase in enrolment every year and a mushroom growth 
ot F.diicational Institutions which is a recent phenomena resulted m the 
dem and  for more trained teachers However,  Teacher Education 
tacilities could not be increased as rapidly as required to supply the 
demand for trained teachers Consequently, untrained persons with low 
academ ic  qua l i f ica t ions  were appo in ted  as teachers Quali ty of  
Rducation was therefore sacrificed for the sake of  quantity in education

1 here is as yet only one college o f  Teacher Fducation in the state 
to give training to teachers of High Schools and Higher Secondary 
Schools Apart from pre-service trainings.  Headmasters of  Middle 
Schools are also given training bv the college. Over the backdrop ot this 
mfra-structural weakness of  the CTE at Aizawl is posed the heavy 
backlog of untrained teachers of High and Higher Secondarv Schools, 
the need for a fairK large number of  pre-service trainees, as well as the 
need for running refresher courses for the in-service teachers. Indeed the 
existing C IT;' is not m a position to meet the required tasks. It is, 
therefore, imperative to establish another ( ^ E ,  and most conveniently 
for the southern region of the state at Lunglei. This new CTE would 
supplement the existing one and serve most suitably the need of the 
southern three districts with their ethnic minority communities. Yet. the 
( T E  Aizavvl remains deprived o f  most functional necessities like 
n i t ra -s t ruc tu re ,  m an-power,  technical exper t ise  etc required for 
eftective Teacher Education.
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Major Problems and Issues related to CTE are highlighted as under;

6.1.1. Lack of  Dynamism and Progressiveness:

Traditional ways and methods stand m the way of mnovative 
practices as very little change has been registered in curriculum, teachmg 
meli^)ds and m tools and strategies used since its inception. To break the 
monotony and rigidity ot the outdated programmes, renewal of curriculum 
with treedom to innovate and a scope for flexibility with more, practical 
experiences seem to be the need of the college.

6.1.2. Lack of Emphasis on Educational Technology;

Educational Technology (ET) remains as backstage subject for 
teacher pupils and teacher educators as well Educational Technology has 
recently been offered as an optional paper but response is very poor which 
may be due to insufficient practical work and the absence of equipments like 
Computers, TV, Projector, VCR etc for classroom transaction. Lack of 
(qualified teachers (trained personnel) may also be one of the factors

6.LJ. Identical Preparation for Teachers of  High and Higher
Secondary Schools:

Ihe present B.Ed course, developed prior to the introduction of 
10+2+3 structure and meant for the teachers of High Schools, is presently 
tollowed in toto tor teachers of Higher Secondary Schools also The students 
o f  the r 2  stage are later adolescents and the course of study also is partly 
vocationalised and diversified Hence, offering Ihe same course for teachers 
ol High School and Higher Secondary Schools is found inappropriate.

6.1.4. Selection of  Pre-Service Students:

Selection of  students for pre-service trainees which is a rigorous 
process and usually done on the basis of merit has been diluted b\ a quota 
claimed bv the Directorate of  Higher Education This has greatlv affected the 
quality of Teacher Education
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6 .1.5. Duration of Professional Preparation:

In view of the quantmii and quality ot'course work which the teacher 
pupils are expected to pursue, the existing duration of one-year course is 
tbund insufficient specially for pre-service teachers. The one-year B.Ed course 
becomes one big whirlwind ot nerve-racking tension filled and anxiety laden 
period tor the trainees They are also denied o f  internship programme. 

m
6.1.6. Isolation of Teacher Education from School, College, 

University and other Educational Agencies:

Absence of close liaison between teacher education and the schools 
affect Its elfectiveness in preparing professional teachers Linkages with school 
is found unsatislactory Practice teaching is an area which requires full and 
active collaboration ol schools Schools are generally uncooperative, as they 
consider teacher pupils as ‘outsiders’ whose teaching would do more harm 
than good The University also stands aloof to the problems of CTE.

6,K7, Inappropriate Choice of IVlethod Papers by Student
Teachers:

Fhere is often'" some confusion  in the selection of  method 
fcubjects by the pupil teachers due to lack o f  coordination between their 
Darent department and the College, Teacher preparation could become a waste 
)f time, monev and energy without strict measures to ensure that teachers 
elect as method papers, the subjects which they are teaching in their 

jespective schools and not otherwise

|.1.8. L ack of  I ollow-up Activities:

A training programme reaps its benefit out of  what the teachers do at 
eir work place. Continued monitoring of trained teachers tor a set period of 
n e  IS crucial for improvement in their performance as well as teacher 
ucalion programme. A well organised follow-up programme is found 
fkmg.
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6.1.9. Professional Qualification of Teacher Educators:

Teacher Education cannot grow qualitatively if  professional
competence is lacking in the teacher educators. The recoi^mendation of the
Education Commission regarding qualification which is a double Master’s
Degree preferably a Doctorate degree has not necessarily been observed by
the State Government.

m

6 .1.10. Inadequate Training Opportunities for Feacher Educators:

Teacher Educators are expected to perform the roles of  qualified 
Educators, Subject experts m specific fields and innovations. By and large, 
they require exposure and opportunities for orientation and trainuig so as to 
be effective m their present role Such opportunities are not easily available 
Capacity building programmes should be made available by the appropriate 
agencies.

6. l . l  1. Inadequate manpower :

fhe CTE, Aizawl suffers from lack up o f  faculty staff qualified to 
teach such method papers hke Mathematics, Life Sciences, Geography and 
specialized subjects like Special Education, Educational technology and 
Computer Education

6.1.12. Lack of  Physical Facilities:

Inadequate infrastructure and physical facilities are factors 
atlecting the educational environment and quality o f  teacher education 
programme 1 he Institute is not equipped with essential facilities like- 
Auditonum, Laboratory for dilTerent subjects, quarters for faculty, workshed, 
resource rooms, guest house/hostel buildings, fax machine, Internet facilities, 
playground, fencing, reading rooms, recreational facilities etc
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6.1.13. Lackot  Equipment and Apparatus:

Absence of sophisticated tools and Aids for use in the class rooms
and otlice hampers its efficiacy. Learning eqmpments like- Projectors,
Mathematics Kit, Science Kit and Apparatus, Computer", Direct Receiving
Set and teaching aids are also found lacking which affects the quality of the 
programme.

6.1.14. Institute and other Buildings:

t

The college at present is housed in a rented building having no
proper facilities for class-rooms, office, staff rooms nor quarters for the
faculty. Contruction ot Institute building is however going on at the site
provided tor the college. I h e r e  seems to be little scope for an ideal
campus as there is not enough space for Hostel nor staff quarters Renting of
)rivate buildings or construction of  Hostels for men and women even if not
idjacent to the Institute building would still be required in order to provide
;ongenial environment and adequate facilities to the trainees as well as for 
he s taff

.1.15. 1 ransportation or Communication Problems:

The College is not facilitated with transportation faciliiies. In the
)sence ot conveyance tor taculty and teacher trainees, organising of
actice teaching usually done in schools of scattered areas becomes a bm
oblem Field interaction, academic supervision and support to schools
tters  a great deal in the absence of bare m in im um  facilities for the 
Hlege
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6.2. DISTRICT INSTITUTE OF EDUCATION AND TR A IN IN G( DIET)

In order to fulfil its objective of  upgrading the quality of  education 
m the district, D IE ls  need to identity problems that hamper its progress and 
achievement in various areas. Identitication o f  problems is part o f  the 
process ot evaluation and should be done at regular intervals. In the case of 
the two DIETs of  Mizoram, these problems coulf^ be identified in key areas 
such as:

1. Academic
2 . Physical Infrastructure
3 Administrative

So tar, both the DIETs have maintained a steady schedule on their 
traming programmes with the resources available. However these resources 
have proved to be far from adequate and this has hindered any significant 
inroads being made in the drive for qualitative improvement of  Teacher 
Education and also the quality of  elementary education at large.

Its important role in the SSA programme to provide guidance at 
the district level has also created the urgency of  strengthening and capacity 
building,

A closer study of the problems that beset each of the identified 
areas will aid in finding solutions and develop strategies for improvement 
and development

6.2.1. Academic and other issues

a) Shortage of  manpower and lack o f  trained faculty to teach 
specific papers included m the syllabus of PSTE

Both the I3IETs face the problem of  shortage of manpower and 
trained faculty to teach specific papers included in the syllabus of PSTE 
This has rendered both the Institutes unable to:
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offer some papers and other curricular activities included in the 
scheme ot studies e g Hducation tor Children with Special needs, 
Physical Education, Pre-Scliool Education and Information and 
Communication Technology. ^
provide quality supervision of  practical work and practice 
teachmg
make the seven brai||jhes fully functional. At present only one 
or two branches are functioning satisfactorily 
carry out any significant field interaction or adopt lab areas 
provide much resource to schools and other Institutions within 
the scope of DIET
fulfil its many responsibilities under the SSA programme 
involve in activities to improve and support community 
involvement in elementary education.

The above mentioned problems are all within the objectives of 
DIHls and la order to fulfil its mission the task of  capacity building is an 
imperative so that [)[ETs may have their requisite facuhy strength. At present 
the faculty is involved mainly with the one-year m-servi(fe and the two-year 
PS IE  programmes that they have little tirrie for other activities included in 
the curriculum

b) Limited Avenues for Professional Development of Teacher 
t'ducators.

Teacher I ducators are given little opportunity for professional 
development Many have expressed the need for continuing education, 
Qeed- specific retresher courses and onentations. Most are still not computer 
l i terate P roblem s because o f  lack o f  op p o r tu n i t ie s  for professional  
development would lead to

Ineffective teaching 
(3iitdated methods of teaching 
Inability to effect innovations 
No professional growth
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c) Problems a< the FSTE Training level.

The re-introduction o f  the PSTE programme since 2002 had been 
much anticipated hut the quality of  the training has had to be compromised 
due to financial constraints. Unlike the first five batches of the Pre-Service 
Trainees during 1991-1996, the present two batches of Pre-Service Trainees 

f io  not enjoy the benetit o f  stipends and book grants, neither is there any 
provision for study tours

I he selection ol: trainees for the PSTE course was done in 
keeping with DIET guidehnes in that consideration was given to applicants 
trom rural and remote areas. The majority o f  the selected candidates are 
theretbre from rural or fairly indigent families and they find it difficult to 
meet even the nominal f inancial involvement of the training programme that is 
necessary from time to time.

In regard to the reasons for the absence o f  stipend and book grants 
for DIET  PSTE' trainees, the Oovernment of Mizoram is facing a fiviancial 
crisis and is unable to provide these benefit even though these are considered 
necessary for the successful implementation of the programme

d) Problems ar the In-Service leacher f raiiiiiig Level.

fhe great disparity in the educational qualification of in-service 
teachers especially at the primary level has proved to be a hindrance to the 
development and quality of  trainings. There are still many teachers who have 
not completed their matriculation but who have been in service for rnan\ 
years This needs no speculation as to the quality of  education that these teachers 
will impart It has also been observed at the Training Institutes that those 
teacher trainees wlu) are under qualified always find it more difficult to cope 
in some areas and are, most times, slower than their more qualified 
counterinirts in grasping the concept and skills o f  their training I his is 
e sp ec ia l lv  c o n s p ic u o u s  in su b je c ts  such  as E ng l ish ,  Science  and 
Mathematics Under qualified teachers need provision for tlieir professional 
growth



6.2.2. Shortage and absence of equipment and other facilities.

DIET Aizawl was provided with several equipments in the 
beginning but with time most of  these equipments have become too old or 
have broken down beyol^ repair. None of these have been replaced so far. 
DIET Lunglei is at present without any of the necessary equipments. Some 
problems that are faced due to the absence of eqiupments are given below:

Subjects that need practical work such as Science, Psychology 
and Hnglish need several equipments for their practical work

The teaching of  Information Technology is ineffective without 
computers.

Both Institutes do not have overhead projectors, basic 
equipments necessary m subjects like Health and Physical 
education. Educational Technology, Special Education 
and Psychology

The scope and qualitv of  learning is greatly restricted without 
adequate reference books, newspapers, journals and a wider 
choice of  relevant books.

The quality of  free tune and recreation o f  teacher trainees is 
also aftected in the absence of the above facilities.

Clames, sports and cultural activities also need several 
equipments so that trainees receive exposure m these areas

.Absence of equipments like photocopiers and computers in 
Lunglei and t'ax machines in both Institutes cause much 
inconvenience
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6.2.3. Physical Infrastucture

The occupancy at the Girls’ Hostel at DIET, Aizawl is affected 
by the dilapidated state of  the building which was built some 30 
years ago. It has become unsafe and difficult to maintain hygienic 
conditions. Water shortage is a constant problem both in DIET
Aizawl and in DIET Lunglei. ^

Fncroachment of DIET Aizawl campus: The area of the campus 
in when the Institute was then TTI, was approximately 8.5 acres, 
whereas the area at present is barely 6 acres. The need for a 
permanent boundary wall for DIET Aizawl is a pressmg issue to 
prevent further encroachment of  the campus. DIET Lunglei is
without a boundary wall.

Renovation of  buildings: The existing staff quarters in DIET 
Aizawl were also built some 30 years ago and are very much 
in need of renovations. The stale of these buildings posses safety 
and health hazards for the occupants. Additional quarters for 
lecturers are necessary as there are some who have to stay in 
rented buildmgs Renovation of W E  worksheds of DIET Aizawl 
is necessary because the buildings are old and so thefts and 
break-ins occur frequently. DIET Lunglei is without any workshed 
for its WE. activities.

Lunglei DIE'F has only 4 staff quarters (Type 1) and 1 Principal’s 
quarters (Type III ) .  Since the campus is situated some distance 
Irom the town, the need tor construction o f  additional staff 
quarters is quite acute. The Institute has a Practising School 
attached to it but does not have a school building for it, At present 
the school is occupying the ground floor of  the Institute building. 
This has not only restricted space for the teacher training 
classes but the noise le\el of a school can become a disturbing 
element.
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Water shortage is a constant probletn for the hostels and the mam 
histitute building o fD lET  Aizawl, This problem is due mainly to 
the lack of  water tanks tor storing water in both the DIETs and not 
enough water supplies.

The furniture in the Library at the DIETs are very old and need to 
be replaced. Additional t'urniture is also necessary for the 
reading room an^  classrooms.

6.2.4. Adiiiinistration and other issues

a) The administrative set up of  the Directorate does not foster 
coordination among the different wings under its jurisdiction There is no 
linkage between the different  wings o f  the D irec tora te  to encourage 
coopeiation and coordination

Links between the Teacher Education Institutes and schools is 
tenuous OiK'e the m-service teachers complete their training course they are 
cut off from any links with the Training Institute where they have just 
completed then training. Consequently it becomes difficult to carry out any 
follow-up programmes or monitor the efficacy of the training that the teachers 
have received.

b) lele.scoped DIETs

Mizoram is divided into eight districts. At present the two DIE Is 
at Aizawi and 1 unglei have to cater to the needs of  Elementary schools of all 
the eight districts Aizavvi DIET caters to five districts while Lunglei DIET 
caters to three districts The area of operation ot each DIET is such that the 
two DIETs are not in a position to pertbrm their perceived roles and 
functions effectively due to the wide geographical areas and due to the large 
number of  schools and teachers within the specified areas besides the 
problems faced due to difficult terrain and poor transport system

94



In order to provide teachers with greater access for profession^ 
training opportunities, it is felt necessary to have one DIET in each o f  tW 
district as per the national norms. However, setting up of full-fledged DIET 
for all the districts would not be feasible due to some technical and financia 
problems faced by the State, it is therefore proposed that a Mini DIET callec 
Telescoped DIET should be set up in those districts without a DIET

#f

c) The Government of  Mizoram has not framed a definite policy fo 
trainees who have successfully completed the PSTE diploma course. This i: 
a crucial matter for DIETs as the absence o f  a placement policy greatl] 
undermines a primary function of  the work and purpose of  DIET.

d) Delayed disbursement of funds from the Government of  Indis 
affects trammg schedules and salaries o f  Officers and staff of DIET.

e) Monitoring and Supervision o f  DIETs: The regular monitoring 
and support, whether academic or otherwise, from other agencies to provide 
an effective process for continuous evaluation and improvement is necessary 
but which is lacking for DIETs. The most obvious agency, the SCERT is 
placed in an awkward position to monitor and supervise the DIETs since the 
hierarchical status of the heads of bolh the Institutes are the same
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6.J. STAFF COUNCll OF EDIK ATIONAL RESEARCH
TRAINING (SCERr )

The SCHRTs’ role as a nodal agency is rather limited. Fhe 
hierarchical ranking of the heads of the instituotions may be a factor. SCEPT 
created under the Directorate of  Schc^l Hducation has a Jomt Director as its 
head which is the same rank as the I’rincipal DIET. Hence SCE’RT has a 
delicate job in exercising academic supervision over D l i n ’s. Therefore, 
strengthening all the wings of  SCERT and upgrading it to the level of a full 
fledged Directorate is called for to bring the two DlETs and six Telescoped 
DIETs under its umbrella

.Among the various functions supposed to be earned out by the 
5CERT many activities could not be conducted due to various reasons The
problems and issues are highlighted below:

S.3 . 1 . Publication, documentation and library:

Even though being an apex institution in the area of teacher educa- 
:ion, the SCERT cannot make much headway in catering to the needs of teach
ers and teacher educators for supply of handbooks and other related reading 
naterials tor enhanv ement of  their professional competencies The teaching 
:ommunity needs updating their knowledge and sharpening their skills b\ 
■e-mforcement through reading materials, self-learnmg materials books and 
professional jt)urnals. Dissemination of information to the schools and the 
eaching conununity inadecjuate. SCER'F is not able to play its role m tins 
■egard due to the absence of  required man-power and fund Setting up of a 
lew cell to take the responsibility ot publication and documentation with 
•ecriiitment of at least one lecturer and filling up of the post of  librarian 
s needed.
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SCERT as an apex academic institution of the school education c 
the state has to render capacity building and academic support programme t 
the DIETs and on some specific programmes to the teachers of  all levels c 
school education. With the launching of  the SSA programme, and th 
establishment of  telescoped DIETs in 6 of  the districts of the state, its rol 
becomes more enhanced and specific. The enhanced responsibility include

Organising TQM programme fo r  Principals o f  DIETs.
_  Induction training fo r  the facu lty  s ta ff o f  the existing DIETs

and new Telescoped DIETs.
Capacity building programmes fo r  the faculty  o f  DIETs fo r  thei]̂
role in training o f  BRCs; CRCs and  other SSA personnels.
Monitoring and  supervision o f  DIETs and Telescoped DIETs.
Monitoring the capacity building programme o f  SSA.
Coordinating bridge course provided to under-qualified
teachers by DIETs,
Providing trainmgs fo r  the SRGs and DRGs o f  SSA.

The Teacher Education wing of the SCERT is the agency i  
shoulder the task Its present strength of  one professor and one lecturer i 
most inadequate. The wing needs strengthening, by filling up of  the twi 
vacant posts of lecturer

6.3.J. Research and Deveiopment:

Even though research is one of  the main functions of the SCERl 
not much headway is being made due to lack o f  expertise, man-power am 
financial {)rovision for the programme The Research and Development win 
became paralysed when the head-viz. Educational Research Officer wa 
promoted and trans-ferred and the post had been lymg vacant for the last threj 
years At present, there is only one Assistant Research Officer deputed fror| 
the Economics and Statistics Department, with no experience m educational 
research work Requirement of additional staff i e tilling up of the vacan] 
post and induction of a Research fellow is strongly felt

6.3.2. Teacher Education and Extension Services:
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SCRRT is virtually not developing cuniculiini, nistructional maten- 
als, text books etc for the use in the Eulucational Institutions. This tlmction is 
earned out by the Mizoram Board of School Education (MBSE). The reason 
being that the MBSF was established before the SCERT came into existence. The 
provision oi the IvffiSE ACT, 1975 is baring the SCERT carrying out its role. 
This needs to be corrected and SCERT be authorised to perform its role.

Many activities needs to be taken up intaegard to Curnculuin 
Development At present, there is no trainmg programme for the teachers of 
Higher Secondary stage. Training programme for locally relevant vocational 
courses at the higher secondary stage has not yet taken off There is also a 
need for developing programmes for need-based subject specific recurrent 
training for various categories of  teachers Many unqualified teachers need 
training and bridge course needs to be provided for them.

[)evismg suitable training packages and developing curriculum 
lor bridge courses for under qualified teachers is necessary. Competency based 
curriculum for locally relevant vocational courses needs to be taken up.

6.J.5. Pre-School Education;

Earl> Childhood Education is crucial for the optimal develop
ment of  the child To ensure qualitv' education at this level careful training of 
pre-school teacher is essential One of the lacuna experienced in this context
13 an acute dearth on the area of curriculum development, instructional and 
reference material in Early Childhood Education. To meet this demand, a 
new cell to regulate, supervise and monitor school education needs to be set 
up at the S C l’RT

Pre-Frimarv education programme is the most neglected area in 
the lield ot education in the state There is no m anagem ent  structure 
responsible tor pre-primary education programme under the Education 
Department ol the state. There is no significant pre-primary teacher training 
programme in any of the training Insti tutes. As such, there is a definite paucity 
oi adequate reading materials and instructional materials Proper curriculum 
needs to be developed for all level o f  functionaries such as the teacher 
educator, the pre-school teachers and the para professional workers m the 
area ot Early Childhood Education

6.3.4. Development of Curricula:
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The Language Promotion Wing of  the SCERT presently looks 
after the teaching of  English in the schools. Naturally, its scope of activity has 
to be widened to include the regional language, Mizo and the national 
language, Hindi which are being taught in the schools in Mizoram.

Language is a means of commumcatian m all walks o f  life andi 
grows by use. A good command of a language helps m advancement in 
field of  activity h i  which thalJanguage is used. In this regard, the Mizos have: 
a distinct disadvantage because of  their closeknit society and remoteness. 
Even the teachers have very limited exposure to have a good command of the 
languages like Hindi and English, which in turn reflects on the students. The 
study o f  the exaimnation results shows that weakness m language contributes 
significantly in poor performance in the subjects loaded with language. These 
facts pose a big problem. Hence, the Language Promotion Wing needs to be 
adequately strengthened for its assisgned role.

English Language: At present there are four District Centres 
for English( DCE) under the SCERl’ Mizoram comprises of eighth 
district Therefore, another four DCE needs to be established.

Mizo l .anguage: The Language Promotion wing of the SCERT■
still does not have any personnel to look after the promotion ofi 
Mizo language m the state. Mizo language being the medium of| 
instruction at the elementary stage, importance needs to be givenS 
as much as other languages. As such a cell may be set up with at‘ 
least one lecturer I

f,
Is

Hindi Language: To coordinate the Hindi training institutes al
cell needs to be set up at the SCERT The Hindi Training Institute! 
apart from the tliree courses does not organise any other prog
ramme No extension service is organised and is not able to 
provide resource support to schools As such, a cell at the SC1"RT| 
manned by at least one lecturer need to be set up

6.3.6. l^angiiage Promotion:
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Due to the absence of qualified teachers specially recruited to 
teach English and Mizo, any teacher in the school can be assigned to teach 
English and Mizo and the assignment is temporary and changes can be made 
and are made as per existing need. Therefore, there is every possibility that a 
teacher is likely to teach English or Mizo at one time or other during his/her 
career as a teacher This possibility has necessitated the need for training in 
English and Mizo for all teachers.

English Language Teaching Institute: English Language
Teaching Institute (ELTT) has been set up'Tn the SCERT. However, the ELTT 
cannot start functioning until and unless funds are released from the CIEFL

under the EL11 support scheme from the Central Government.

Need for ELIT support scheme: Whereas the District Centre
for English Scheme focussed on training of high school teachers only, the 
DCE: Aizawl has diverted from the original scheme and its work at present 
includes training of Primary and Middle school teachers, text book wnlmg, 
p roduct ion  o f  English Teaching in the State. As such, ELTl recently 
established under SCERT needs to be strengthened in terms of man power 
and financial support for programmes and activities.

6.J.7. Environmental Orientation to School Education (EOSE)

Environmental polution and depletion of natural resources are 
posing a big problem not less in Mizoram than m other parts of the world l o  
inculcate environmental awareness and the need for its conservation among 
the school children, an EOSE cell had been set up in the SCERT, Mizoram 
The need tor vigorous pursue of  the programme is obvious. The wing is 
provided with the required man-power but cannot be effective for lack 
of fund
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The population Education wing of  the SCERT, in order to cater to 
the needs o f  Adolescents who are considered to be in the high risk group ofi 
contracting H IV  and other S T D ’s is actively engaged m the Adolescence; 
Reproductive and Sexual Healths Education. Project proposal is already! 
submitted but no sanction has been received since 2 0 0 1  and hence training of  
teachers towards Adolesncence Education cannot be organised for the last^
2  years.

6.3.9. Vocatioiialisation o f  Education and Guidance:

In view of the ever increasing unetnployment problems in thei 
society, Vocationalisation of Education received utmost priority to mould thei 
young generation capable o f  entering the world o f  work with requisite! 
knowledge, skills and attitudes. j

Trainings,  awareness programmes, Vocational Guidance anq 
Counselling, training curriculum, research, survey must be conducted at thJ 
SCERT Vocational course for the disabled ch i ldren  also needs to be 
introduced. As such, vocational cell needs to be strengthened m terms oi 
manpower, training and funding of  programmes and activities.

6.3.10. Education of  children with special needs:

Integration of  disabled children into the main stream of educatioi 
has been one of  the concerted efforts made to accomf)lish UEE in the state 
The scheme implemented under SCERT has now covered only eight block 
out ot the twenty two blocks of  the state rherefore, a lot of  work still need 
to be to be done

To cater to the needs of  the whole state in regard to education 03 

children with special d isab i l i ty  needs, the cell concerned  has to bi 
strengthened with at least two additional lecturers each with disability-wis| 
:jualii ication. This will enable tlie cell in the f raming o f  curriculum' 
preparation ot instructional materials, research, assessment and in organisin| 
intensive training i^rogrammes. SCERf needs to be established as a Statj 
Resource Centre. This resource centre will be tiilly equipped to tunction as j 
Diagnostic Centre as there is no other resource available in the state.

K318. l"opulation EducationW ing:
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6.3.11. Educational Technology:

The world has entered into a new age. New and cost effec 
approaches are available within the reach of  children The use of compu 
in schools is a major step in preparing our next generation to face the wo 
There is a great challenge for the Teachers, Schools and Institutions o f  Teac 
Education today when internet is available at even Ihe remote parts of  
country and when information is available by the click of  a mouse. 
Educational Institutions need to be adequately equipped to handle 
technology available.

To meet this challenge, setting up of Computer Cell at the SCE^ 
IS a must. This cell will be the centre for Computer Education in the Statd 
will act as a nodal agency for all kinds of  computer education programme 
clearing house for new ideas and educational practices and innovation; 
advisory and consultative body in all matters o f  computer education  ̂
information technology, mam centre for Management Education Informati 
system. It will provide training to education officers and teachers ofi 
stages o f  school  educa t ion  in the state. It will review and devel 
curricula,instructional materials, text books, teachers handbook for use 
Educational Institutions.

Establishm ent o f  com puter  cell and installation of  Dir | 
Receiving set will help in organising Distance Education programme for |  
professional growth of  various categories of teacher educators and teach^ 
It will contribute immensely in the upgradation of  teachers’ prof'essiol 
skills and knowledge

6.3.12. Science Education:

The Science Promotion wing of the SCEKl' had made great hea 
way in promoting science and mathematics education over the last 2 0  ye< 
t)r more But this wing is now only a skeleton ol its former self. Only t 
Deputy Director and a Science Consultant man the wing, 3 posts of lectur 
and 4 posts ot Science Consultant remaining vacant, thus rendering the wil 
too weak to give much needed support to science teaching in the schools. It 
absolutely necessar> that this wing be re\italised by filling the vacant po^ 
to play Its role of encouraging, promoting and giving academic support’! 
teaching science and mathematics m the schools
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( l l A F I  ER M l  

SI R ATECIES AND ACTIV H  KS

No scheme o f  Education can meet with success unless the 
teacher,  a ro u n d  whom the whole educa t iona l  s t ruc tu re  revolves ,  is 
th o ro u g h ly  p re p a red .  [J l t im ate ly ,  this  r e s p o n s ib i l i t y  o f  p re p a r in g  
teachers to cope with tht^fast  changing  societal  dem ands  lies on the 
T ea c h e r  E d u c a t i o n  and  its p r o g ra m m e s .  An e f f e c t iv e  and well-  
co n c e iv e d  te a c h e r  e d u c a t io n  p ro g ra m m e  o f ten  p reced es  e f fec t ive  
education  system, I ’his is however possible  only when the pre-requi-  
sites for effect ive teacher education  p rogram m es  are fully met in terms 
of  physical,  human and i inancial  resources The fo l lowing strategies 
are suggested  to address the identified prob lem s and issues'

7.1. COLI.KGH Oh TEACHER EDUCATION (CTE)

7.1.1. (rreater Scope for DyruimLsm and Proj^ressiveiiess:

To break the monott^nv of traditional ways and methods that have been 
in practice from its inception, reviews and updates o f  Teacher Education 
Lurnculuin through the involvement of NCTE, NCERT and other concerned 
agencies will be taken up Periodic follow-up studies, Action Research will 
be made a regular leature apart from gn ing  teacher Educators freedom to 
innovate.

7.L2. Emphasis  on Educational lechnoloi^} :

l e a c h e r  h d u c a t o r s  wi l l  he g i \ e n  an e x p o s u r e  in t e c h n o l o g y  ot  

t e a c h in g  as wel l  as  in the use  o f  va r i ous  t e c h n o l o g i c a l  g a d g e t s  to i m p r o v e  
the e t t ec l ivencss  and  e r iu  iencv oC their  teaching.  T h e  last  pace  o f  modern i sa t i on  

d e m a n d s  (̂ 1 the  t e a c h e r  ii m i n i n i u m  l i t eracy m c o m p u t e r  a n d  the use  a nd  

h a n d l i n g  ol  t oo l s  o t  t e c hn o l o g v  l^roMsion wi l l  t l i c i e l o r e  be m a d e  for  the 

t ia ining ot t eachers  in technical  skil ls to use coinputei .  internet  and  cuher lacili t ies
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The strategies to be adopted in order to make Educational Techiiolog]| 
attractive and useful to student trainees to niaice them computer literates

a) Meeting of  Manpower Requirement ;

One Lecturer who is qualified to teach Educational Technology; on^ 
Computer Technician and an EPD Manager will be appointed either oil 
contrac t  basis or perm anent  basis (fa i l ing  which qualified teachersj  
lecturers will be deputed ) ^

b) The following computer hardware and software will be provided.

Computer Equipment PC Server I
PC Client 15
Desk Top Scanner 1
Network Printer "1
U P S - 1 0  KVA 1

Software (CBT) - one set

7.1,3. Revision of R.Ed course:

Internet for Beginners 
MS Office 2000 
Outlook 2000 
HTML
Front page 2000 
Director 7 level 1-6 

Windows 98 CBT

Ditferiiig courses of  tniining for the teachers of  High School 
and Higher Secondary Schools will be affected m either of
the ways:

- Separate B. Ed course i.e. B.Ed (Seconc/arv) and B. Eel 
(Higher Seconckny)

- Having common core papers and separate optional/
specialization papers fo r  the appropriate stages and 

subjects streanis
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To aftect this piograninie, appropriate authorities such as Mizoram 
University, N C l ’E, NCT^R F, Government o f  Mizoram and other concerned 
agencies will be approached for development and subsequent introduction of 
the courses.

b) Two years B Ed Course is proposed to be introduced in the CTE 
without necessarily enlarging the course of  study. A two-year course will 
facili introduction o f  internship as part of  the B Ed programme and 
introduction of E l  in the system. The trainees will be able to work on 
different items with intensity and enthusiasm with less push or pressure and 
much better chance of  internalising the values, skills, attitudes, knowledge 
and competencies essential to true professionalism.

7.1.4. Selection of Pre-Service Students:

In order to select only those who are qualified in the selection test and 
those persons who have mclination to be a teacher, selection procedure will 
be reviewed and revised so that selection is done 100% on merit basis It is 
expected lhal back door entrv through the quota claimed by higher authority 
may be checked

7.1.5. Linkages with Schools and University:

The C l  E is under the direct control of  Higher and Technical Education 
Deptt. whereas High Schools and Higher Secondary Schools are controlled 
by the Directorate ot School Education. Courses are designed and prescribed 
by the University As such, coordination and linkages with the schools as 
well as university needs to be built up

This may be in the form of

Involving Teacher Educators in curriculum planning and 
development
( reciting a Coordination Committee; and  
Identifi'ing lab areas.

105



7.1.6. Clearing the HackJog o f  Untrained Teachers:

There are still 255 High School Teachers and 279 Higher Secondary 
School Teachers who are untrained (in B Ed Course). Clearing of this back
log needs to be given priority during this plan period to clear the backlog by 
the year 2007. A single CTE whose intake capacity is only 120 in a batch 
cannot clear the problem and a new CTE for the Southern part of  Mizoram 
will therefore be set up to share the responsibility of the present CTE.

While providuig the Course to these serving teachers, selection of method 
subjects by the trainees will be so arranged that they offer as method paper 
the subject they are teaching in their school to avoid wastage through the help 
of Coordination Committee.

7.1.7. Conduct of Follow-up Studies:

Follow-up activities and continued monitoring of trained teachers for 
a set period will be made part of  the Course and appropriate modalities will 
be devised in an workshop mode. Impact studies will also be taken up in 
order to test the relevance of the Course and initiate action for their improve
ment

7.J.8. Academ ic and Professional C ompetency of Teacher Educators:

Institution of Teacher Education should have the best possible ancj 
qualified teaching staff who will have the ability to set examples of  academic! 
excellence, professional conpetence and exemplary behaviour and thu^ 
inspire and motivate their students to develop personal involvement and 
attachment to the task of teaching.

Appointment of Teacher Educators sliould, therelbre, be based solel^ 
on merit  and abili ty The recru i t ing  agency/authority  owe the mora! 
responsibilily to the State to ensure that only the best candidates in terms ol 
ability, merit, personality and potential along with the required academic aj 
well as professK)nal qualification and experience are recruited
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7.1.9. Promoting Professional and Academic Growth:

EMucalion being a life long process, even the most qualified persons 
need continued exposure to accjuaint themselves with the changes occuring 
due to scientific and technological development as well as to internalise 
social, economic and cuhural context withm the community. Opportunities 
will theiefore be provided for :

Induction training fo r  Teacher Educators
- Refresher Course - once in every f iv e  years will be made 

compulsory^
- Opportunity to participate in State and National programmes.

Teacher Educators of CTE should also be given access to computer 
education so as U) keep abreast of  technological innovations With the 
introduction of Information Technology m schools it becomes even more 
important that they are computer literate They will be provided with internet 
facilities foi constant access to the latest findings and trends in education 
They will also be provided with journals , periodicals, newspapers and 
relevant reference books.

7.1.10. Pre-Service Education:

Teacher Education Courses have been receiving increased attention 
of Pre-service candidates The number of  applicants is increasing even year 
which calls for a sound selection procedure. Revision and strict observance 
ot selection criteria is therefore proposed to have good quality teachers.

[nternship which is a more comprehensive term than the present 
practice teaching is of vital importance specially for pre-service students 
The programme of  professional preparation must result into the development 
ot tavourable attitude towards teaching which can be obtained through the 
involvement of  learners for adequate length of period m actual work place 
In order to achieve this, a three month long Internship Programme may be 
introduced in Pre-service Course. Those Schools which are identified tor 
Practice Teacliing and Internship will be given ancillary grant for equipment 
and supervision
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7.1.11. Orienting Teacher Education faculty in newly adopted
policy and practices in School Education.

The CTE being placed under a different Directorate needs to b* 
informed about the emerging policy perspectives in matters of  Schod 
education, newly adopted policy or practices and new trends in educatioi 
and also about the change in cuniculum, text books, examination and supervi 
sion practices at school level. Some effective means ^for orienting Teache 
Education faculties will be devised and SCERT will be entrusted to take th< 
initiative in this matter.

7.1.12. Setting up o f  a comprehensive Data Base:

The Feacher Education Institution requires a comprehensive dats 
base about the base line information on its catchment area. For smooth planj 
nmg and organisation of effective teacher education programme, the follow] 
mg mformation are vital;

a) Teacher profiles
/ - The subject that the teacher is currently teaching
2 - Training needs o f  teachers

h) Res ours e Person profiles
1 - Subject experts
2 - Experts from other institutions
3 - Innovative teachers

c) School p ro fle s  o f  catchment areas
d) School Information -

1 - Achievement at Board level
2 - Schools with no achievement at Board exams.
3 - Participaiion in activities- District, Slate and

National levels,
4 - (hitstanding achievements.

e) Jnformation on innovative practices bv school teachers

The dimension o f  these data bases are dynamic and would require 
sequent updating. CTE in particular must be provided with assistance m all
orms to raise the required data base, A separate Cell for this purpose would

set up in the Institute with the necessary intrastucture

M an povve r reC| ui rem e n t ;
I S t a t i s t i c i a n  I

~ D a t a  en t iT o p e r a t o r  1
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f
1 he College is presently housed in a rented building and is unable to 

provide even the minimum essential facilities like hostel for women, quarters 
for Its faculty and stafY. Smce the building is small it does not have space for 
resource rooms, laboratories and reading room. The new Institute building 
which is currently being constructed will be equipped with the following 
facilities:

Laboratory fo r  different subjects 
Resource rooms 

. , - Reading room
Seminar room
Electricity and water supply

7.1.13. Provision of Adequate Physical Facilities:

7,1.14. Provision of Equipment and Apparatus:

The Institute will be provided with adequate equipments and facilities 
so that objectives are successfully realised and that teacher trainees receive 
optimum benefit from their training programme. Equipments and facilities to 
be provided are

Projectors (Slide and Overhead)
Ling nap hone
Fax machine
Photocopier
A udio visual material
Mathematics and Science kits
Science Apparatus.

7.1 .i 5. Provision of man-powei :

Fhe need for persons qualified to teach certain specific method paper 
subjects and specialized subjects will be met bv appointing six (6) Lectuters
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7.1.16. Civil Works:

Additional funds for tJie construction oi me insTiiute Duiianig wiJl t 
provided in order to accomodate tiie proposed two years B.Ed programme 
or separate course for I figh School and Higiier Secondary School teachers. * 
womens hostel will also be built within the campus where the Institute buik 
ing is being constructed. Other infrastructure work indude the following:

1. Construction of a playground
2. Construction of a boundary wall
3. Construction of water storage tanks
4. Construction of W E, work shed
5. Construction of Staff Quarters. ^

7.1.17. Easy communication and transport facilities:

An important activity of  Teacher Education programme is practic 
teaching and supervision of trainees currently undergoing internship in school; 
Field interaction is another activity which is undertaken as follow up an 
assessment o f  the impact o f  training in actual classroom situation Th 
College will be facilitated with a van so that these activities may b 
effectively earned oi.it

The Institute building is situated away from the main city centre anJ 
public transport is not readily available Ikis services in both Aizawl m  
Lunglei follow only one route along the mam highway withm the city and wi! 
not reach the College, fhe situation being such, most Institutions an* 
Government Departments have to have their own means of transporlatio 
either by hiring of  private vehicles or purchasing their own vehicle for the! 
staff The faculty and teacher trainees m the absence of hostel and quarter 
stay in different localities and will face much difficulty in reaching th 
College. Therefore m order to alleviate this situation a van and at least on 
vehicle needs to be provided for the staff and trainees of the College

Provision will therefore be made tor hir ing of two vehicles fo 
conducting practice teaching, proiect work and follow up activities.
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7.2 A NEW COI I EGE OF TEACHER EDUCATIOIV AT LUNGLEl:

It IS clear from the foregoing accounts that the only College of Teacher 
Hducation is not sufficient to cater to the training needs of Secondary and 
Higher Secondary School Teachers of the state of  Mizoram, [t has already 
been seen that there still is a heavy backlog of  untrainfed teachers of these 
stages of  school Besides this, the private sector contributes almost fifty 
percent of the total number of High school and more than fifty percent of 
Higher Secondary Schools The training needs of  these private school 
teachers add to diose of  the schools for whom full acount has been given This 
points clearly the need for another CTEt.

Proposal IS, therefore, made for establishing a second GTE at Lunglei 
for the three southern districts of Lunglei, Lawngtlai and Saiha. These three 
southern districts comprise the relatively educationaly backward districts 
whose population consists of ethnic minorities who speak their own dialects 
Directly, the proposed CTH will serve the real need of  the Secondary and 
Higher Secondary Schools for m-service training for B.Ed. course by way of 
clearing the backlog of untrained teachers of  the whole state. It will run a 
B Ed course foi in-service and pre-service trainees and refresher courses as 
well as theme and subject spectifc training courses for them.

In addition, the CTE will serve as an institution for the general uplift of 
the whole southern area indirectly as would an institution of higher education 
in any corner of  the country'

Land tor establishing the CTE will be provided by the state govern
ment, Necessary expenditure for buildings, equipments, salary of  staff, costs 
ol pre-service trainings, refresher course, etc are expected to be borne by 
the Centre The budget year-wise requirements as per norms according to the 
best estimate tor implementation of the proposal are rellected m chapter Vlll.



7.3. DISTRICT INSTITUTE OF EDUCATION AND TRAINING
(DIET)

DlETs have an important role to play in improving the quality ol 
elementary education. This role has been enhanced and clearly defined witH 
the implementation of  the SSA programme. In order frir the DIET Institutes td 
effectively meet this challenge some strategies have been devised in the lighl 
of problems and issues that have been identified.

7.3.1. Academ ic Issues:

The most pressing problenTis that of shortage of manpower which mus| 
be resolved so that difficulties in the

supervision o f  practice teaching and practical work
adoption o f  lab area, and conducting o f  Action Research
proper functioning o f  the seven branches can be quickly remedied.

The number of posts to be filled at the two DIETs are listed below ;

a) M anpower Requirement:

1) Filling o f  vacant posts 
at DIET Aizawl 

li) Filling of  vacant posts 
in DIET Lung lei

iii) Placement of  Senior
Lecturers at DIET Lunglei

b) Program m es and Activities:

Name o f  post . No. of post vacant
Lecturer 11 nos

Lecturer

Sr Lecturer

nos

3 nos

i) Seed nionev for making field  trip to lab area 
li) Preparation o f  Teaching learning materials

III) Conduct of Action Research
I V )  Refresher Course fo r  all teachers MUhin Aizawl ami I.unglei districts 
\’J Training fo r  i 'R l\ liCetc. under SSA programme

\’i) Conducting field interaction and academic support to schools 
vii) Subject specific short term training to primary and middle schools 

viii) Organising Workshops, Meetings etc. 
ix) Provision jo r  wider cfu)ice o f  relevant books in the Library
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The ntroduclion of IT subject in schools has created the need to prepjire 
the teachers in this area of  technology, otherwise it may result in a situation 
;Where canputer literate students face computer illiterate teachers.

Tomeet tins challenge, the Teacl\er Institutes niust\malce the study of  IT
a priority and adequately equip itself to handle the technology. The strategies 
to be adq)ted for the two DlETs are:

A Manp)wer Requirement
i) Filling up the post o f  a lecturer for Educational Technology 

for L.unglei and Aizawl 
li) HPD Manager for DIET’ Lunglei and DIET Aizawl

B Coinpiter Equipment Requirement:
PC Server 
PC Client 
Desktop Scanner 
Network Printer 
U P S - 1 0  KVA
Educational Software (CBT) -2 sets
internet for beginners
MS Office 2000
Outlook 2000
HTML
Front Page 2000 
Director 7 level 1-6 
Windows 98 CBT

d) FducHion of C hiklreii with Special Need:

htegration of disabled children into the mainstream of education 
has created the need to tram our teachers m handling these children The 
trainmg hstitutes need to be equipped in terms of  man-povver, resources and 
equipmert The requirement for the two DIETs are highlighted below:

A Manoower requirement:
1) Lecturer ( Multi-category trained) 2 nos
li) Resource teacher (Multi-categor\ trained) 2 nos

^Ediicitional Technology:
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B' Programmes and Activities
i) S e t t i n g  up of resource room Construction of 2 rooms ^

at DIET Practising schools -one eacii for the two DlETs
ii) Introduction of diploma course for Special Education
iii) Training of resouce teachers (multi-category)

C. Equipment for Resource Rooms ^
- Speech Trainer - 4 nos
- Brailler - 4 nos
- Educational toys - 10 sets
- Braille kU - I nos
- Group Hearing aid  - 2 sets

e) Work Education;

An important activity of the WE branch is mamtaining a demonstratioi 
farm, DIET keeps a substantial area for the farm but the purpose of  ! 
demonstration fanii is not fully realised in the absence of  a Horticulturist 
Agriculturist. Recruitment of an expert on contract basis or resource from th
concerned Department will be needed.

The following strategy will be adopted for both the DIETs:

i)

ii)

Provision of  seed money for hiring experts or recr
on contract basis. } 

Ecjuipment (Horticulture) Garden tools like!
- Seciiteiir ~ 20

- Pnirung saw - 20

- Pruning knife - 20
- Grafting ami budding knife - 20
- Hand for - 20

- Crow bar - 20

- Pick axe - 20

- - 20

- Spade - 20

- Watering can - 20
- Germination trays - 20
- Transplantation trowel - 20
- Wheel barrow - 4
- (Janeesh spraver - 4
- Hedge shear - 4
- Planung Hoard
- Insecticides and fungicides  

f  jr  plant protection

2
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ii.) l^quiment for tailoring-
Sewing machine - 20 nos
Scissors/needles  - 20 nos
Raw materials 

[ \ ) Bquipinent for Cane work 
Work materials

V) Equipment for carpentry ^

Plane - 10 nos
Saw - 10 nos
Hammer ~ 10 nos
Chisel - 10 nos
Mallet drill - 10 nos
File - 10 nos
Fincer - 10 nos
Drill - 10 nos
Raw materials 

V. ) Equipment for weaving:
Ha mi la am - 10 nos
Manual loom - 10 nos
Raw materials

V I )  F'^hysical Education
Since physical education and health education is a subject offered in 

the scheme of  studies there are several basic equipment that are necessary for
Its effective teaching. Experts also have to be invited to teach these subjects.
Programmes and activities for the two DlETs;

I ) Purchase of sports equipments
I I ) Purchase of  cultural equipment
lii) Seed money for resource persons

- hea l th  experts

- cu l tu ra l  experts
- spor ts  p e r s o n n e l

g) Language Teaching:

To make the teaching of language more effective, audio equipments 
and other instructional material will be provided to the DlETs.

Programmes and activities:
I) r^irchase of audio equipment 2 sets
I I ) Setting up of l .anguage laboratory 2 nos
lii) I n s t r u c t i o n a l  m a t e r i a l s  as  p e r  n e e d
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ffiy Science Laboratory:

DIET Lunglei does not have a Science Laboratory as yet therefore the 
teaching of  Science cannot be dynamic in the absence of  a laboratory.

i) Purchase of  Science equipment:
- Primary Science kits
- Integrated Science kits
- Chemicals i
- Gore Glide cover and slip
- Furniture and equipment for Science Lab.

i) Pre-School teacher training:

The only pre-primary teacher training programme in the state is run by 
the Social Welfare DepaitmeilT. Under this Department three months training 
course is organised for ,A.nganwadi workers. These workers usually do not 
possess the necessary qualifications or the desired competencies to teach 
young children. But being the only resource available the task of  guiding and 
leaching young tender children are left in their hands. This being an important 
stage for the optimal development of the child the Department of School 
Education needs to take an active interest and participation in the develop
ment of Early Children Education

To ensure that quality education is made available for this stage of 
learning, professional trainmg for pre-school teachers is essential. To meet 
this need at the training level, the Scheme of Studies of  DIET should convert 
Pre-School Education from being an optional subject into a compulsory 
subject This arrangement will be conveyed to the proper authorities, the 
Department of  School Education for managem ent and administrative 
structure, the MBSE for curriculum changes and the SCERT for instructional 
and reading materials and resource support Arrangement and provision will 
also be made to conduct shoit intensive trainings for this purpose

7.3.2. .\(lm inistralive ls.sues:

Problems o f  unqualified teachers:

There aie still a number of  underqualified teachers employed in the 
State This lias alfecied the quality of  trainmg as well as classroom 
teaching To enhance the academic qualification of these serving teachers, 
the following strategies have been proposed

116



Progiaintnes and Activities: Duration

i) Comiucting Bridge Course for under
HSLC' teachers-Distance Mode 1 year

i i ) Conducting contact programme for
HSLC Bridge Course I month

iii) Conductmg Bridge Course Ibr under ^
HSSLC teachers-Distance Mode I year

iv) Conducting contact programme for
HSSLC Bridge course 1 month

B. Placement Policy:

The existing Recruitment Rules of  Primary and Middle school 
teachers will have to be amended according to NCTE norms (i.e at least 
80% of new teacher recruits should be D.T Ed/B.Ed/M.Ed. + Class 12)

C. Monitoring and Supervision o f  DlETs:

To improve the quality of Teacher Education at large there must exist 
clearly defined norms for the close monitonng and supervision of DlETs. 
The existing Advisory bodies will be vitalised SCERT as an apex body of 
the State in teacher education will be responsible for monitonng an supervi
sion of  the DlETs It will perform the role in association with the MBSE and 
the Department of  School Educadon

D. Teacher Educators:

Most ot the Teacher Educators in both the DlETs have not undergone 
induction training. To fully comprehend the enormous responsibily of DIET 
m its entirety, all laculty must undergo induction training.

As the two DlETs of  Aizawl and L unglei were upgraded Irom the 
existing TTl many outdated practices were passed on into the new set up 
Opportunities should therefore be made for professional growth of the faculty 
so that Teacher Fducators become open to new methodologies of  teaching 
and innovations in educational practices.
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V i) Provision for Continuing Education
ii) Provision for TA/DA to attend training outside the state.
iii) Organising workshops to develop various educational

innovative practices. ^
iv) Training on Action Research
V)  Academic support from State and National Level

m
E. Pre-Sennce Training:

The role o f  organising pre-service training for prospective teachers 
will be entrusted to the two full fledged DlETs of Aizawl and Lunglei. In take 
capacity of the two DIETs will be adjusted to supply the assessed needs foi 
new recruitment o f  teachers.

Each pre-service trainee will be paid stipend of Rs.lOOO/- p.m. and 
book erant of Rs 1500/- per annum for the duration of  the training. The year- 
wise estimated requirement o f  pre-serivce trainees and the finanical 
iinphcation are worked out in the next chapter.

It has been observed that the length of internship within the training 
period of pre service programme, which is roughly about a month, is nol 
enough to prepare trainees for actual classroom teaching. It is suggested thal 
the trainees undergo internship of a period of  at least three months. Dunns 
this period the trainees will be attached to a school in and around Aizawl cit} 
or in a place that will be convenient for them m terms of accommodation. The 
Internship will carry certain conditions such as delivering a specifiec 
number of classes in different subjects, making lesson plans for each lesson^ 
delivered, maintaining a dairy and a final report and evaluation by the head off 
the school where he or she is undergoing internship

Mention mav be made here that the trainees will greatly need somel 
financial assistance lor their daily requirements during this period theretbre-i 
the need for a stipend is reiterated

The following Programmes and Activities have been proposed:
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As already highlighted in the previous chapter some of  the physical 
infrastuctural facilities of  DIETs Aizawl and DIET Lunglei are badly in need 
of'repair and also lack much needed facilities.

The following strategies will be adopted to overborne the problems:

DIET Lunglei
1. Construction of boundary wall
2. Construction of water tanks for storing water
3 Construction of quarters for staff
4. Construction bT playground
5. Construction of Seminar/Gymnasium hall.
6. Constuction of W.E. worksheds

DIET Aizawl

1. Repair and furnishing of  Girls hostel
2. Water supply connection the Girls and Boys hostel
3. Construction of boundary wall
4. Construction of water tanks for storing water
5. Construction of playground
6. Construction of additional staff quarters ( Type 111-3 nos )
7. Renovation of W.E. workshed

l'iiys*cal Infrastructure:
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As already highlighted in the previous chapter Mizoram has only twc 
DIETs at present catering to the needs of  elementary schools whhm the eigh1 
Districts o f  Mizoram. To provide greater access to training for pre- service 
and in-service teachers, proposal for  sett ing up of  mini DIETs called 
Telescoped DIETs in the remaining 6 districts is includied in the Plan.

The Telescoped DIETs will be used as District Resource Centre (DRC) 
for all e lementary teachers within the district It will also be the main 
resource centre tor the SSA programme at achieving quality and universal 
education at the district level. The proposed Telescoped DIETs will be the 
resource centre for the EGS and AIE programmes and ether educational 
functionaries at the grassroot level of  the educational system.

Project for sett ing up of  the Telescoped DIETs has already been 
approved by the Ministry of  Human Resources Development, Govt of India, 
vide their letter No.F.44-30/2002-TE-Il dated 5th September 2003. The said 
letter has sanctioned Rs. 450 lakhs for civil works, and the staffing pattern of 
the Telescoped DIETs. The present plan incorporates the proposal and 
updates It with detailed estimates for year-wise requirement for salary of the 
staff, for programmes and activities assigned to the Telescoped DIETs in the 
overall perspective of  the role of  Teacher Education Institutions of the State.

Number of teachers m the elementary schools under the districts for 
which Telescoped DIETs are being proposed are as below :

7.3.4. TELESCOPED DIETs :

District No of  schools No of teachers
Champhai 251 815
Kolasib 158 455
Mamit 205 391
Serchhip 166 580
Lawngtlai 307 1037
Saiha 155 598
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7.4. STATE COUNCIL OF EDUCAl ION RESEARCH & TRAINING  
(S C E R l)

For ijaulitative iinprovetnenl o f  Bducation, a sound prograinme of  pro
fessional education loi teachers is indispensable. In order to improve Teacher 
Education programme in the state the following strategies will be adopted

7.4.! Full fledged Directorate of SCERF :

As highlighted in the preceedmg chapter SCERT has a delicate job m 
exercising its function as a nodal agency. In order to enable the SCt^R T to 
perform its role and for the improvement of the whole Teacher Education 
system in the state, the SCERT must be up-graded into a full tledged 
Directorate. The proposed Directorate of  SCERT will be headed by a 
Director, and will be well equipped and adequately furnished with the latest 
technologies so as to be at par with the rest of  SCERTs in the country

The requirement for the proposed Directorate is highlighted below 
1 1 Manpower Requirement

i) Director 1 no.
I 2 F^rogiamme and Activities

i) Construction of  Director’s quarters 
li) Construction of  Hostel

iii) Water connection and storage for cjuarters and hostel
iv) Boundary fencing
v) Ec]uipments like

- tux machine
- photocopier
- com.puter for each cell
- white boards

VI) Deputation o f  under qualified Teacher Educators 
to quality themselves:

vii) I’rovision lor Specialised framing in their area of work
viii) l: \posure visits according to the nature of work.

IX) Arranging special enrichment course in collaboration 
with other Institutes

X) Organising o f  Semmars/syinposia ctc as a regular lealure 
XI ) Provision of Study leave for Teacher Fidiicators for tlieir

professional advancement.
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L ib ra ry  fa c ilitie s m ust be upgraded in  the S C E R T  to cater to the n 
o f all teacher trainees. Publications and Documentation under various 
o f the S C E R T  needs systematic m onitoring. A  separate cell needs to be 
fo r th is.

Requirem ents are as fo llo w s:
2.1. M anpower Requirem ent;

i)  Lectu re r 1
ii)  L ib ra ria n  1

2.2. Prografiim es and A c tiv itie s:

i) Procurem ent o f bookshelves and fu rn itu re  fo r L ib ra ry
ii)  Insta lla tion o f computer .
i l l )  Purchase o f relevant L ib ra ry  books: 
iv) Production o f tra in ing packages fo r:

- Pre-Primary teachers
- need-based subject specific courses
- Science and M athem atics subjects
- Distance Education program m e
- one month course on Spoken English  

iv) Publication o f :

- A ctivity Book - A guide fo r  teachers 
Guide book fo r  teachers

- Study Guide and A ctivity  book fo r  teachers-HSLC course 
Study Guide and practice question fo r  teachers - 

H SSLC course
- One month English Language teaching course Primary 

to H igher Secondary stage
- Rejresher courses fo r  Prim ary Middle, High School and  

H igher Secondary School Teachers
Study material fo r  Distance Education

- Parents Guide book (Spl. Edn.)
- Education Jbr Beginners-a handbook fo r  teachers
- Teachers Guide on children with special needs
- Teachers Guide on English Language Teaching fo r  

Primary to H igher Secondary teachers
- Improvement in English Language  - a handbook
- Text books fo r  pre-school to class VIII
- Teachers Guide in M izo fro m  Primary to Higher Secondary
- Instructional materials fo r  different areas o f  disability  

Print and Non Print

- Teachers Guide fo r  Hindi Language

i'ublication, Documentation and Library;
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Teacher Education w ing o f the S C E R T  acts as the m ain lin k  between 
national level in stitu tio n s and those o f the State in  the area o f teacher educa
tion. T h is  main role reaches down to the school le ve l W ith  the launching o f . 
the S S A  programme and the establishment o f Telescoped D IE T s  and now the. 
implementation o f the Perspective Plan in  Teacher Education, the role o f the 

Teacher Education w ing has enlarged manifold.

Hence,the Teacher Education w ing w ill be strengthened^y

3.1. P rov id ing  Manpower Requirement:

i) Reader - 1 no to head the w ing
ii)  Lecturers - 2 nos- vacant post to be fille d  up.
i i i  ) Appointm ent o f Project s ta ff on contract basis -

(a) Project Coordinator - 1
(b) Project Fe llo w  - 1
(c) A sst. Project Fe llo w  - 1
(d) Computer Operator - 1

3.2. Prov id ing  o f facilities ;

1 ) H ir in g  o f vehicle fo r use in the m onitoring and supervision  

o f plan Implementation, 
i i ) Purchase and insta lla tion o f computer w ith  networking  

fa c ilitie s.
i i i ) Insta lla tion o f D irect Receving Set

3.3. Organising Programmes and A c tiv itie s :

(a) O rganising T Q M  programmes for Princ ipa ls ot D IE T .
( b ) O rganising tra in ing o f C T E  facultv' on innovations, new 

policies, emerging pracitices in School Education and 

new trends in teaching methods
( c) O rganising Induction tra in ing  fo r faculties o f D IE T s  and 

Telescoped D IE T s .

7 4.3. Strengthening of Teacher Education and Extension Services:
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(d) Organising capacity building programmes for DIET 
focuity.

(e) Identification of  Resource Persons and creating a ‘Pool of 
Resource Persons’ at the State and District level.

(f) Training programme for identified Resource Persons
(Phase I and II) ' '

(g) Introduction and Implementation of CCE and grading
(h) Training on CCE and Grading
( i ) TraiHiing on Research Methodology

3.4 Preparation and Development of  Materials :

( I ) Review and Revision of Perspective Plan on the basis of  
impact study

( I I ) Preparation of  appraisal procedure and tools tor Teachers 
and Teacher Educators.

( i l l ) Preparation of activity Book - A Guide for Teachers

3 5 Monitoring and Supervision :

The Project Team will be adequately trained to carry out effective 
monitoring and supervision of  Teachers Education Institutions. Effective 
two-way information channel (traffic) will be devised for effective imple
mentation of  the Perspective Plan. Progress Report of each Institution will be 
compiled on quarterly basis for timely detection and solution of problems. 
The team will visit each Feacher l:ducation Institution at least once in a year.

7.4.4. Research and Development:

Fo conduct studies and investigations on various educational 
problems the Following strategies will be taken up

4 1 Manpower Req ui rement

i) Senior Lecturer I no
II) Research Fellow 1 no
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i) Study ofPre-wScliool Education in Mizoiarn - An Evaluation 
li ) In-Service ti aining of Teachers - Impact study 
iii ) Impact of  Teacher Training in classroom practices 
IV) Comparative study of trained and untrained teachers
v) Performance of Govt, and Private School Teachers - 

A Comparative Study
v i ) Provincialisation - Its impact on teachers and students

achievement ^
VI i) An mvestigative study of Teacher Education programme 

in Mizoram
viii) An institutional Evaluation Project 
i.K ) Construction of  achievement test - Pre school. Primary 

and Upper Primary
X) Study of the lEDC Scheme - An evaluation 
xi ) Survey of school drop-out 
XU) Education Survey
xiii) Identification of innovative practices among Teachers 

and Teacher Educators
XIV) Investigation on Academic and Professional problems ot 

school teachers
XV) Scope/place of Internship programme in teacher education
xvi) Impact study of Perspective Plan at the end of the third year
xvii) Adolescent needs and awareness on human sexuality and 

resproduction

7.4.5 Curriculum Development:

One of the roles and functions of  SCERT is to develop curricula, 
instructional materials, text books etc for use m Educational Institutions ol 
all stages of  School Education

In order that the SCER1' may carry out this lunction, the Mizoram Board 
o f  School Education (MBSE) Act 1975 must he amended and SCERl'  be 
given the authority to exercise its role m the development of curriculum, text 
books etc.

4.2. Programmes and Activities;

25



To take up the many activities needed in this area the following 
strategies are proposed;

2.1. Manpower requirement:
i) Senior Lecturer Ino.
ii) Lecturer Ino.

2.2 Programmes and Activities :
i) Curriculum development for Pre-School to class VIII
i i ) Preparation of texxt books for Pre-class VIII
iii ) Development of  curriculum for competency based local relevant 

Vocational courses
vi ) ,,Development of  curriculum for Multi-Category Training course
vii ) Curriculum Renewal and revision of  text books
viii ) Preparation of study materials for Bridge courses

IX) Development of  training package for one month English 
Language Teaching for

Primary 
Middle  
High School

xii) Devising training packages for Higher Secondary 
feachers ( Induction)

xiii) Devising training packages for specific science and 
mathematics subjects.

xiv) Revision of training curriculum based on practical implication
X V )  Preparation of study materials for Distance Education

xvi) Devising training packages for Distance Education
xvii) Review and renewal of  DIET curriculum

xviii) Devising training package for Pre-school teachers 
xix) Devising training package of refresher courses for

primai-\. middle, high school and higher secondary teachers

7.4.6. Early ( hildhood (^are and Education:

Pre-Pnmarv F.ducation is not undertaken by the School Education 
Department and is a much neglected area Therefoie there is a need for [)foper 
curriculum development, mstriictinal and reference materials in Early Child' 
hood Education Training programmes must be made available in th^
1 raining Institutes
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Programmes and Activities:

i) Preparation of training package for Pre-School Education
ii) Organising short course training for Pre-school teachers
iii ) Preparation of  teachers handbook on Education for

Begmners
IV) Preparation of  Instructional materials for Pre-Primary 

Education
v) Organismg training programme on the use of guide

book [)repared for Pre-school teachers
v i ) Preparation of teaching learmng materials for 

Pre-school Education

7.4.7. Language Promotion:

The State comprises of 8 districts. At present there are four District 
Centre for English (DCE), Another tour needs to be set up in the remaining 
four districts of  the State. As DCE focuses on the training of High School 
Teachers only, English Language Trammg InstUute has been set up under the 
SCERT to cater to the other areas of English promotion programme. How
ever, no programme has yet taken off due to lack of  support from the ELTl 
support scheme (CSS)

In regard to Hindi and Mizo languages, the wing in the SCERT needs to 
be strengthened in terms of manpower, programmes and activities so that the 
wing can coordinate and support the Hindi Training Institute and also offer 
extension services both m Hindi and Mizo languages The following strategy 
will be carried out.

7.1 Manpower Requirement

I) Reader 1 no
II) Senior Lecturer 1 no

I I I ) Tutors(DCE) 4 nos
IV) Lecturer!Mizo) I no

' V)  Lecturer! H indi) 1 no

The following strategies will be taken up:
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i) 10-day course in Teaching English for Primary and Middle 
Schools, High and Higher Secondary School teachers

ii) 10-day course in teaching Mizo for Primary, Middle High 
and Higher Secondary School teachers

iii) 10-day course m Teaching Hindi for Elementary School teachers
iv) One month course in Spoken English for all level of teachers
v) Special course for teachers m Improvement m English
vi) Preparation of Teachers’ Guide for Hindi language
vii) Preparation of Teachers’ Guide for Mizo language
viii) Refresher course on English, Mizo and Hindi languii^es for 

school teachers
ix) One month course on English teaching for Primary, Middle,

High School and Higher Secondary Schools teachers.
\)  Devlopnient of Teachers’ Guide for Primary to Higher

Secondary School teachers in English
xi) Audio cassettes for songs and rhymes
>ai) Development of improvement in Enghsh language a handbook
Kill) Establishment of Language Laborator>^

7.4.8. Environmental Orientation to School Education

Evironmental issues need to be integrated in the entire Education 
process. The following programmes and activities will be taken up .

i) Preparation of information brochures
1 1 ) Nature Study visits for teachers

iii) Orientation training on problems of villages. Education
people on the hazards of environmental {)ollution

IV) Preparation of booklets, posters etc. on envirninent, 
history and culture.

V) Preparation of slides, audio cassettes, video tapes 
and films on conservation of environment

vi) Preparation of Instructional materials
VII) Organising seminars for creating environment consciousness

viii) Organising community contact programme
• )̂ f)rganising a series of orientation courses for

development of school teachers 
Organisnm Exlubitions on Environmental Issues

7.2. Programmes and Activities:
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7.4.9. Population Education Programme :

Population Education Cell in order to educate school going children 
particularly of  adolescents would take up the following activities

i) (3nentation of teachers on ARHS.
ii) Organising co-curnciilar activities on AE.HS
lii) Organising of Seminar on Sex and drug abuse
iv) Advocacy programmes for media persons, NGOs etc
v) Conducting Research on adolescent needs and awareness

on human sexuality and reproduction.

7.4.9. Vocational Education and Vocational Guidance and (''ounselling

Due to increasing unemployment problem in the state, vocatioiialising 
the +2 stage must be given priority. Awareness programme for schools, 
society, parents is therefore very much critical. Vocational course tor 
Disabled children also needs to be introduced. As such. State Institute ot 
Vocational F^diication (SIVE) set up at the SCERT needs to be strengthened in 
terms of manpower and funding of programmes and activities

9. I Manpower requirement
I ) Reader 1 no
I I ) Senior Lecturer 1 no

9.2 Programmes and Activities
i) Preparation of Instructional materials for VV.F.
ii) Orientation training on W.E. for teachers
iii) Conducting vocational survey
iv) Preparation of Instructional materials tor Pre-vocational 

courses (manual)
\) Orientation and Induction training for vocational teachers
vi) Orientation programme for Principals
vii) Oientation programme for Education officers on 

Vocational Education
\iii) Training on Entrepremirship Development 
IX) C ourse Design for setting up of vocational programme for 

disabled children
Awareness programme on vocational education

xi) Career exhibition
xii) Counselling through telephone
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There are 22 blocks within the state and the scheme of Integrate 
Education for the Disabled Chiidren(IEDC) has covered only 8 blocks in ar 
effort to accomplish UEE in the State. In regard to Education of  children wit 
special needs the lEDC cell at the SCERT must be strengthened.

Establishment of  the lEI^C cell as a State Resource Centre is cmcial a] 
there is no other resources available to assess and Diagnose children witl 
special needs. Listed below are tl|^̂  strategies to be taken up;

10.1. Manpower Requirement;
i) Reader I no
ii) Senior Lecturer 1 no
lii) Lecturer (Spl Edn) I no
iv) Tlierapist I no

10.2. Programmes and Activities:
i) Lslabhshment of State Resource Centre 

Construction of Resource Centre (Diagnostic Centre).
Setting up of Therapy room
Setting up of sound proof room 
Equipments required are:

Vocal II for  speech training 
Far mould laboratory 
Diagnostic auJiometre 

Parkins Brailler 
Hearing aid analyser  
Braille equipments.

ii) Setting up of Therapy room and sound proofroom 
iiii) Refresher course for Resouce teachers
IV) O rganis ing  training for teachers  o l ‘ s e lec ted  n e w  block

V) Organis ing  short course  training for s p ec i f i c  disability
VI) Organising Health camp for the new selected block

vii) Assessment of children with special needs
viii) Pre|)aration of histructional materials for dilTereiit areas

ol disability Print and Non-Print
IX) Preparation o f  t each ing  learning materials  

 ̂) P r e p a r a t io n  o f  t e a c h e r s  p aren ts  g u i d e  

>̂ ii) P r e p a r a t io n  o f  a w a r e n e s s  m a t e r i a l s

Organising exhibition sports for disabled children

7.4.JO Education for Children with Special Needs:
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The use of  computers and the introduction of IT subjects in schools 
is a major step m preparing our next generation to face the world. The 
quality of Educational Statistics needs to be improved through MIS. As such, 
the Educational Institutions need to be adequately equipped to handle the 
technologies available. The existing set up of  Educational Technology cell is 
not equipped to meet the challenges of  today. Therefore, Infrastructure needs 
to be upgraded for Audio and Visual programmes.

To meet this challenge the following strategies will be carried out 
111. Manpower Requirement

i) Reader I no
li) Senior Lecturer I no 

ill) EPD Manager 1 no
11 2. Programmes and Activities:

i) h]quionients required for Setting up of computer cell :
- PC SHRVER
- PC CLIENT 

Broadcast Monitor
- Network Printer 

Desktop Scanner 
Network Printer 
Desktop Scanner 
Switchmg Hub 
Router
Power supply (LIPS) - 10 Kva 
Cable and connector 
Softv\are MS office 2000 and Bank 
Back Office( Academic version)
Educational software (one set)
Furniture and fixtures.

 ̂  ̂^  Development and Production of Learning materials -
Instructional materials - Prinl and Non Print 

■ - Specific subject kits
Audio cassettes - a series for teachers training 
Various low cost teaching aids 
Curriculum tor cornputei education 
Learning materials for computer education

7.4.11. Educational Technology:
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11.4. Organising praogiammes
Training of education officers in IT 
Short course training for IT teachers 
Radio script wirting 
T V/ Video script writing

11.5 Conducting Distance Education f)rograinine
11.6 Setting up of ET Studio

Provision of equipments for TV /Audio production 
Interior furnishing of studio 
Fitting of sound proof in ET studio 

117 Installation of  Direct Receiving Set (DRS)

7.3.12. Science and IVIathematics Education :

For qualitative improvement of  Science and IVIathematics Edu
cation the Science Promotion Wing at the SCERT needs to be strengthened. 
Up-to-date training courses need to be organised. As such, the following 
strategies will be taken up :

12 1 Manpower Requirement

i) Reader 1
li) Sr Lecturer 1
li) Lecturer 2
iii) ("onsultants 3

12.2, Programmes and Aclivites :

i) Filling up of vacant posts ni the Science Wing of SCERT
II) Organising refresher course for High School Science ;ind

Mathematics teachers 
ni) Organising refresher course for Higher Secondary Science 

and Mathematics teachers
iv) Organising refresher course for Middle Scliool Science 

and Mathematics teachers
V) Organismg training programmes for specific subject for 

High school and Higher Secondary School teachers
vi) Purchase of equipments, glassware and chemicals for 

conducting science practical training
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7.5. UNS r n  I I  I E OF ADVANC ED S I I J D V  IN EDUCATION
(lASE)

The need for an Institution of Advanced Study in Education has been 
keenly felt for a considerable period of time in Mizoram. An Institution of 
distinctive quality catering to Teacher Educators, Teachers of  Elementary 
and Secondary Schools, Principals and Head Masters and other persons 
involved in Supervision o f  Secondary Schools ^tc. for further studies, 
refresher courses and research work has now become a tangible necessity in 
the state Academic guidance and resource support for Teacher Education 
Institutions hke CTE, DlETs and SCERT which otherwise have been forth 
coming only from National Institutions and from other states, would be readily 
available with the estabhshment of an lASE in Mizoram

importance given to the improvement of  Secondary feacher Education 
under the Restructuring and Reorganisation of  Teacher Education Scheme 
encouraged the upgradation of existing Secondary Teacher Education Institu
tions (STI'Ts) that are of  adequate standard into CTE or lASE. The present 
CTH at Aizawl was also upgraded from the erstwhile Mizoram Institute ot  
Education (MIE) in 1996 under this scheme.

Another proposal for upgrading the CTE into an lASE under the same 
scheme was made under the Perspective Plan for Teacher Education tor the 
lOth Five Year Plan In order to discuss the proposal a C'onsultation meeting 
was convened on the 19̂  ̂June 2003 at the SCERT Aizawl with members 
from CTE. SCERT,DIF.ls, MBSE and Mizoram University and other Officers 
from School Education were present. Different aspects dealing with quality, 
manpower, expertise, finance and other matters engaged the participants ol 
the Consultation in a lively debate Central to tlie debate was the issue ot 
whether lo upgrade or not to upgrade the existing CTI: and the pros and cons 
of upgrading an exisitmg Institution to that of establishing a new lASE. The 

,majorit> seemed in favour of  establishing a new lASE. which would function 
Minder the State IJnversity or idealy, as a Central Institute rather than 
upgrading the existmg C TP mainly because of  quality concerns and the 
logistics involved.
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Although the Guidelines for Project Formulation of  Programmes for 
Improvement of  Secondary Teacher Education Institutions seems to favour 
and advoca te  u p g rad a t io n  o f  ex is t ing  Secondary  Teacher E d u ca t io n  
Institutions, there are several factors that oppose this case with respect to 
Mizoram. Some of  these factors that emerged from the Consultation are listed 
below :

The overall  theme for restructuring teacher education is that o f  
improving the quality of  education at all levels. An lASE would have to 
function as the apex body for all academic concerns, from conducting 
research programmes, training courses etc to giving academic guidance and 
support to all teacher education institutions and to teachers and Principals 
and Headmasters. In view of this, the present strength of CTE in terms of  
qualificat ion, experience and expertise,  with due respect, may not be 
sut'ficient to cater to the multifarious duties of an lASE. This observation is 
partly derived from the various problems that beset the College as seen m 
chapter 6 of the Perspective Plan for Teacher Education.

A proposal for the establishment of  a second CTE in the southern part 
of Mizoram is under way m the Perspective Plan for Teacher Education 
because the existing CTE at Aizawl is unable to meet the demands of a grow
ing population of  teachers in the state. The state still has a backlog of 534 
untrained m-service secondary and Higher Secondary School teachers to 
qualify.

Establishing a new lASE from the beginning instead of upgrading an 
existing CTE would ensure that only the most competent and qualified 
faculty from the CTE are absorbed into the new lASE along with persons 
gleaned from the best that is available from a wider source This would place 
the new Institution at an advantageous level creating in the minds of all 
concerned an Institution that is synonymous with quality and excellence
I
fc.

In the following chapter, the budget requirements as per norms lor 
|s tablishing the new lASE have been worked out. fhe difference in the 
^ l a n c ia l  inplications between a new CTE and the lASE is considered 
^ n h w h i le  in consideration of the needs the lASE will fill up in the programme

teacher  Education
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Chaptel^

Year-wise Detailed Targets and 
Budget Requirements



8.1 CTE, AIZAVVL.

ABSTR.\CT OF BLDGET REQUIREMENT

(in Rs)

Classification 2003-2004 2004-3005 2005-2006 2006-2007 Total (4 year) 
2003-2007 ~.

NON REC I RRING

(a) Equipments 30,64,900 - - - 30,64,900

RECURRING :

(a) Saiar\'of statf 4,89,600 10,03,680 10,54,080 11,06,640 36,54,000

(b) Programmes - 15,56,330 25,24,980 25,24,980 66,06,290

(c) Contingencies 8,10,000 12,30,000 12,30,000 12,30,000 45,00,000

Total 43,64,500 37,90,010 48,09,060 48,61,620 1,78,25,190
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DETAILED TARGETS AND REQLIREMEISTS OF FUND

8.1. CTE, AIZAWL YEAR : 2003-2004
(in Rs)

S/V Items Quantity Rate Total estimated Total expenditure
cost during the year

Remarks

1 1 4  ^ 6 n1
NON RECI RRING :

EOllPM ENTS
1. Computer & Accessories

(a) xMuiti-media projector 1
(b) PC. Server 1
(c) PC. Client 25 @ 16,50,000 16,50,000 16,50,000
(d) Desk top scanner 2
(e) Net-work prmter 1
(f) UPS-10 KVA 1
(g) Educational software(CBT) 1 set
(h ) Cost of Instailation

2. Overhead Projectors with 2 sets @  20,000 40,000 40,000,
transparencies
l e l e v i s i o n  sc is 2 nos @ 30,000 60,000 60,000

4 Tape Recorders 3 nos @ 5,000 15,000 15,000
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K l  ^ ? T E .  AIZAWL YE.4R : 2003-2004

5. Video Camera
6. Radios
7. Audio-visual equipments for

Laborator>
 ̂ Sound System for the classrooms

Equipments required for Games 
and Sports activites .

1 no 
4 nos

2 sets

a) Badminton 4 sets
b) Table Tennis 2 sets
c) Basket Ball 5 nos
d) Volley Ball 5 nos
e) Cncket Set
t) Hockey 5 sets
g) Foot ball 5 nos
li) Chess Boards 4 nos
1) Draugh Boards 4 nos
J) Chinese checkers 4 nos
k) Pool/Billiard Table with 1 set

accessories

@ 1,25,000 
@ 1,000

(o) 9,700

1,25,000
4,000

19,400

L,25,000 
4,000

1,20,000 1,20,000 '
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J^EE t̂lZAWL* YEAR : 2003-200^
_LL 7

10. Equipments for Science 
Laboratories
a) Science apparatus for 

conducting experiments
b) Specimens models,charts
Cj Binoculars 2 nos
d) Telescopes 2 nos
e) Microscopes 15 nos
f) Balances-Physical/Chemical 15 nos
g) Cliemicals

2,00,000 2,00,000 2,00,000

Equipments for Social Science 
Laboratories
a) Measuring instruments like

\) Altimeter 2 nos
II) Hypsometre 2
III) Barometer of various 5 each

type
IV) Thermometer of various 5 each 

lypc
b) Wind Vane 2 nos
c) Ram gauze 2 nos

50,000 5 0 0 0 0 50,000
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12. Equipments for Home Science 
Laboratory'

13.

a) Gas 13iiincrs 2 nos
b) LPG Cylinders 4 nos
c) Cookmg Utensils 2 sets
d) Crockeries 2 sets 2,00,000 2,00,000 2,00,000
e) Ovens 2 sets
f) Sewing machme 5 sets
g) Sew ing kit 5 sets

Libraiy equipments required
a) Large tables 8x10 feet 4 nos @ 4,000 16,000 16,000
b) Plastic chairs 30 nos @ 700 21,000 21,000
c) Photo copier 1 nos @1,50,000 1,50,000 1,50,000
d) Typewriter 1 no @ 12,000 12,000 12,000_
e) Magazine racks 2 nos
0 Newspaper stands 2 nos 1,00,000 1,00,000 1,00,000
g) Cataloguing chamber 1 set r
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8.1 C.T.E . AJZAWL_ 
1 7 1 4 5 ........ ..........6-------------------------------- 2-----1 ..... ..I-. . I. ^ ■ ■■ ---
14. Equipments for cultural and

Recreational activities
a) Guiters 2 nos
b ) Mizo Drum 2 nos
c) Tahlas 2 nos i@ 92,000 92,000 92,000
cl) Drum scl 1 nos
e) Keyboard I no -
f) Tamborines 4 nos
g) Flutes 4 nos

15 Equipments for the teaching ot
Exceptional Children
a), Speech Trainer t
b B r a i l l e r t

c) Brailler kit (W 1,40,500 1,40,500 1,40,500

d ) Group Hearing Aids
16 Equipments/tools for Psychology Lab.

a) IntelliL^ence Tests (Verbal.Non -verbal)
b) Aptitude Tests 5 sets @  50,000 50,000 50,000

c) C’rcalivily Tests 5 sets '
d) Fersonahly Tests 5 sets
e) Attitude Tests 5 sets
0 Inlercsis Inventories 5 sets

Total for equipments during 2 0 0 3 -2 0 0 4 30,64,900
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b u i x ; e t  r e q u i r e m e n t  f o r  s a l a r y  o f  a d d i t i o n a l  s t a f f
IN CTE, AIZAW L

6 L E C T liR E R S  (80(10-13600/-)

\  ea r Nil me Sl N o  of posts Unit cost D etaiis Total requirement 
durii|g the year

REC IIKKINC ‘

2003 - 2004 6 Lecturers @13,600/- 13,b00x6x6 4,89,600
(6 months) 
2004-2005 6 Lecturers @ 13,940/- 13,940x6x12 10,03,680

2005-2006 6 Lecturers @ 14,640 14,640x6x12 10,54,080

2006-2007 6 Lecturers @ 15,370/- 15,370x6x12 11,06,640

Total (4 yrs) 
2003-2007 36,54,000
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BUDGET REQUIREMENT FOR PROGRAMMES
8.1. CTE, AIZAWL

S/TM Items/ProgramiTi es Duration Number
Programmes
Panicipants

Rate Details
ai M 1. ma ¥-.¥_______

Amount 
(in Rs)

I 2 3 4 5 6 n/

1.
Rl CllRRINC
Relie^hcr Course for Migli 
School Teachers.

!

10 days 5 programmes with 
40 participants each

@62,160 62,160x5 3,10,800

2. induction training for High 
School Teachers.

10 days 1 programme with 
30 participants

@50,020 50,020x1 50,020

3. Induction training for Higher 
Secondary' School Teachers

10 days 1 programme with 
40 participants

@62,160 62,160x1 62,160

4. Seminar Type I 1 day 4 programmes with 
100 panicipants

@4,900 4,900x4 19,600

5, Seminar Type I! 1 day 14 programmes with 
50 participants each

@3,900 3,900x14 54,600

6. Workshop to develop modalities 
loi hnkagcs wilh schools witii 
follow-up programmes

4 days I workshop 
10 participants
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8.1. C.T.E. AIZAWL . YEAR 2004-2W>5

1X 2 3 4 r 5 6

7. Second workshop for finaiisation of 
the modalities

4 days 1 workshop with 15,550 
10 participants

15,550x1 15,550

X Workshoj) (o review anomalies in li Iid. 
syllabus and updation ot curriCLiluni

4 days 1 workshop with 15,550 
10 participants

15,550x1 15,550

9 In-service training for High School 
Teachers (to clear back-log of 
untrained teachers).

1 year 55 nos state will bear 
training cost

10. In-service training for Higher Secondary’ 
School Teacher (to clear backlog of 
untrained Higher Sec. School Teachers),

1 year 67 nos -do-

11 Pre-service training for prospective 
teachers (1st year) Stipend & Book grant

2 years 75 nos 1000/-p.m.
per head 

+ book grant 
1500 each

1000x12x75 10,12,500 
+ 1500X75

lo ta l  for |)n>y;raiiiiiies during 2004-2005 15,56,330
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8.1. C.T.E. M ZkW L. YEAR 2005-2006 
--------------------------

S/N‘ Items/Programmes Duration Number
Programmes
Participants

Rate Details Amount 
(m Rs)

7

RFCURRI^4G

1 Relreshers Course for High
School Teachers

2, hiduction trainmg For High
School Teachers

3, Induction training for Higher
See. School Teachers

4 Seminar Type 1

Seminar lype 1!

Seed money for follow-up 
progiainiiic k> develop mudahiies  
lor linkaiies w ith schools

10 days 4 programmes with 75,90p
50 panicipants each

10 days 1 programmes with 50,020
30 participants each’

10 days 1 programme with 62,160
40 participants each

1 day

dav

4 programmes with 4,900
100 participants each

i 4 programme with 3,900
50 participants each

75,900x4

50,020x1

62,160x1

4,900x4

3,900x14

3.03,600

50,020

62,160

19,600

54,600

10,000
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8.1. C.T.E. AIZAWL
YEAR 2005-2006

I 2 3 4 5 6 7

7 ln-sei*vice training for High School
teachers (to clear backlog of untrained 
High School Teachers).

I year 5 5 nos - State will bear 
cost of training

K. In-scncc liaiimig loi Higher Secondar) 
School leachers (to clear back-log of 
untrained Higher Secondary'
School Teachers)

1 year 6^ nos -do-

9. Pre-service training for prospective 
leachers. Two batches 
(1st and 2nd years)

2 years 75+75 1000/-pm 1000x12x150 
per head -fl5(XJxl50 
book grant 
-1-1500 each

20,25,000

Total for programmes during 2005-2006 25,24,980
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8.1. C.T.E AIZAWL YEAR 2006-2007

S/N Items/PrograiTUTies Duration Number Rate 
Programmes 
Participants_____

[>etails

RECURRING

1 Rclicslicr cDUf sc for } iigli School
Teachers

2 hiduction Training for High
School Teachers

3 Induction training lor 1 hgher
Secondai'v School I'eachers

4. Seminar Type 1

5. Seminar lype 11

6 Seed money ioi lol!ov\-up
programme to develop modaiities 
I'or linkages with schools

10 days 4 programme with 75,900
50 panicipants each

10 days 1 progiamme with 50,020
30 participants

10 days i progiarnme with 62,lb0
40 participants

1 day 4 prograrnnies with 4,900
100 participants each

1 day i 4 progrmmes with 3,900
50 pairticipants each

75,900x4

50,020x1

62,160x1

4,900x4

3,900x14

Amoimt 
(m Rs)

7

3,03,600

50,020

62,160

19.600

54.600 

10 000
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8.1. C T.E. AIZAWL YEAR 2006-2007

In-service training for High 
School teachers (to clear 
backlog of untrained 
Hiiili School Teachers)

1 year :53 nos State will bear 
cost of training

in-scivicc naming lor 1 ligliei 
Secondary School le a c h e is  
(to clear backlog of untrained 
Higher Secondan School 
I'eachers

year 66  nos -do

Pre-sei*vice training for 
prospective teachers 
Two batches 
(1st and 2nd years)

2 years 75+75-150 1000/-p.m. 
per head 
book grant 
+ 1500 each

1000x12x150
^1500x150

20,25,000

Total tor programmes during 2006-2lH)7 25,24,980
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8.1 CTE, AIZAWL CONTINGENCIES (in Rs)

S/N Items 2003-2004 2004-2005 2005-2006 2006-2007 Total 
(4 years) 

2003-2007
1. Establishment 2,00,000 2,00,Goo 2,00,000 2,00,000 8,00,000

- 1 ■ciuij^niciitsTuniilLirc 1,00,000 i,ou,ouo i ,00,0u0 L00,000 4,00,000

3 Programmes

4 Seed money

50,000 50,000 50,000 50,000 2,00,000

- tor hii ing oi^puris 
personnel

lO.oOO 10,000 10,000 10,000 40,000

- lor Laundry Lab lu,0(;0 40,000 10,000 10,000 40,000
- tor cookmg Lab 10,000 10,000 10,000 10,000 40,000
- tor hiring ol cultural experts 10,000 10,000 10,000 10,000 40,000

5 Chartering of'vehicle 
2 vehicle a  35000 - 
pm each

4^20,000 8,40,000 8,40,000 8,40,000 29,40.000

lolal 12,30,000 12,30,000 12,30,000 45,00,000
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A BSTR .\C T OF B l DGET R E Q l IREM ENT

8.2 C.T.E ( l \e w )L l  NCLEI
in Rs)

Classiiicaiioii 2003-2004 2004-2005 2005-2006 2006-2007 Total (4 yeai's) 
2003-2007

NON-KM'UKKINCi
Construction of builidings 
and Provision of amenities

50,00,000 2,19,70,700 - - 2,69,70,700

Eqiiipnient/Fiimitiire - 33,68,340 - - 343,68340

RECURRING

Salan oi' Staff _ 18,26,640 45,13,780 47,26780 1,10,67,200
Programmes - - 6,53,640 12,43,660 18,97,300
Contingencies - 5,20,000 11,90,000 11,90,000 29,00,000

rOTAL: 50,00.000 2,76,85,680 63,57,420 71,60,440 4,62,03,540
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VEAR-W tSE D ETAILED T A R C E T S  AND B l D G E T  R E Q U IR E M E N T

S.2. C.T.E. LI NGLEI (New) Y EA R  : 2003-2004

S/N Items Quantitv Total estimated  
cost  (Rs)

Expenditure during  
the year (Rs)

R em ark s

I 2 3 4 5 ...6

N O V R t C l R R I N G :

1. Construction of buildings 
Maui buildings 
Staff quaiters 
hlostcls (men women) 
Plav ground 
Administrative building

2,68,37,700 50,00,000

TotaMNon-Kecurring)for the year  2003-2004 2 ,6 8 ,3 7 ,7 0 0 5 0 ,0 0 ,0 0 0
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8.2. C.TE. LUNGLEI (new) YEAR : 2004-2005

1 2 3 4 5 6

N O N -R EC U R R IN G : V
1. Construction of buildings

I

Main buildings
Staff.quarters
Hostels (Men & Women) 2,68,37,700 2,18,37,700 completed
i H;!} iTound
Adnuinstrative building

2 IVovision of amenities
water supply 10,000 10,000
electncit\ 1,10,000 1,10,000
waste disposal 3,000 3,000 completed
telephone 10,000 10,000

Total for construction during 2004-2005 2,19,70,700

3. Equipments ;
(1) Books 2,00,000 2,00,000
(ii) Furniture 2,50,000 2,50,000
(ill) Physical/spoils equipment 1,00,000 1,00,000
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6.ZT’ V. i.b. LUiNijri .bi (new)  ̂ 1' A K

1 2 3 4 5

(iv) Lab. Equipment
Science Lab. 2,0<).<Htf) 2.0(».0(MM
Language Lab 5.00.000
Psycho - Lab. 50.0(y0 5o.(ion

1

(V) Workshop Rquipment 20.0(H) 20,000
(vi) Art/Music /Cultural Equpment ],00JKK) 1.00.000
(vii) Audio-Visual Aids

Radio 1.500 1.500
TV 32,000 32.000
VCR 20.000 20.0<H)
Overhead Projector r,ooo 1 ■ .̂000
Edn. films 10.000 10.000
Other,audio/visual equipment 20.000 20.000

(viii) Computer 8l Accessories 20 nos 14,^0.000 1 {.50.000
(ix) Hostel Furniture etc. 2,00.00(1 2.00.0( )0

(X) Hall/stafTquarters furniture 1.00.000
(XI) 32 lines EPABX system 9-:.840 •)'.)s40

Total of Equipment 33/>8,340

}')urclia>e macic
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KUUCjrh r  (N I l!N S \ \  \ H \  ()» S I M  I

8.2. C.T.E. (new) Lunglei \  EAR : 2004-2005

S/N Name of Post No.of 
Posts

Unit cost 
pm (Rs)

Period Require
ment 

diu nig the
\ ear (Rs ̂

fncrement 
duriiiH the 

year

Total amount 
retjuircd^ R i

1 2 3 4 5 6 T 8
R E C L R R IN G

Salary of S t a f f :
Principal 1 23,990 1 year 2.87,880 2,8".880
Reader 1 20,250 3 months 60,750 _ 60,”50
Lecturer 15 13,600 3 months 6,12.000 - 6,12,000
Librarian 1 13,600 3 months 40,800 _ 40.800
Asst.Librarian 1 11,160 3 months 33,480 - 33,480
Office Superintendent 1 13,600 1 year 1.63,200 - L63.200
UDC I 8,580 1 year 1,02.960 _ 1,02.^‘̂ iO
LDC 1 6,800 1 year 81,600 - 81.600
Duftry 1 5,370 1 year 64.440 - 64,440
Lab. Assistant 3 9,390 3 months 84.510 - 84.510
IV Grade 5 4,470 1 year 2,68,200 - 2,68.200
Hostel cook 2 4,470 3 months 26,820 - 2O.X20

Total for sa lar \ of staff  during 2004-2005 18,26.640
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8.2 C.T.E. (New) Lungiei
J

V t  \K : 2<H>5-2(MK>
1 2 3 4 5 6 7 s

RECI RRING  :

Salary of Staff :
Principal 1 23 9Q0/p m 1 year 2,8',880 I2.00O 2 .99 .880
Reader 1 20,250/p.m 1 year 2 ,4 ^ .0 0 0 4 .0 0 0 2,4 ".0^)0 ■
Lecturers 15 (§, 13,600/p m 1 year 2 4 .4 8 .0 0 0 48.00(; 2 4 .9 6 ,0 0 0
Librarian 1 13,600/p m 1 year 1 .63 .200 3 .200 1 .00 .400
Asst. Librarian I 11,160/p.m I year L33.^2(' 2 .880 l.3-.8:)i)
Office Supenntendent 1 13,600/pm 1 year L63.2"'0 8 .000 1." 1.200
UDC 1 8,580/p.m 1 year 1 .02 .060 5,100 1.08.OOO
LDC 1 6,800/p.m 1 year « 1 >()() 4 .000 85,60w
Duftry I 5.370/p m 1 year 6 4 .1 0 0 3 .200  ()7 .000
Lab. Assistant 3 @ 9,390/p,m 1 year 3 . 3 8 .0 4 0 \ 4 4 . Q 4 0
IV Grade 5 fo) 4,470/p.m 1 year 2.68  JOO M.800 2.80,00(1
Hostel Cook 2 @ 4,470/p m 1 year ] .0 " .2 8 0 3.020 1.10.300

Total for salar>' o f  staff during 2005-20(»6 4 4 , 0 1 , 6 8 0 1 , 1 2 , 1 0 0 4 5 , 1 3 . 7 8 0

Cf
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8.2 C .T.E. (n ew ) L U N G L E l Y E A R : 200O-20M7
1 2 3 4 5 6 "7 8

R E C U R R IN G

Salary of S t a f f :
Principal I 24,990 1 year 12,000 \  11.880
Reader 1 20,580 1 year 2,46 960 } l.(KH) 2.5"^.960
Lecturers 15 13,870 1 year 24,96.6(H) 1.20.00U 26.16,600
Librarian 1 13,870 1 year 1.66.440 8.6(10 i ,"^.(U0
Asst. Librarian 1 11,400 I year L36.800 6.200 1.43.000
Office Superintendent 1 14,270 1 year 1.71.240 8.8('»0 1.80.040
UDC 1 9,005 1 year 1.08,060 5.000 1.13.060
LDC 1 7,L30 1 year 85.560 1, 100
Duftry 1 5.590 1 year 67JISO 3. ’ ().:^80
Lab. Assistant 3 9,580 1 \ear 3,44,880 16.^00 3.01.3 80
IV Grade 5 4,670 1 year 2.80.200 12.000 2.^>2.200
Hostel Cook ") 4,595 1 \ear 1.10.280 5.I0() K15.3 80

Total for s a la n  of staff during 2006-2007 4 5 , 1 3 . ^SO 2 J 2 . SO O  4 7 , 2 6 , 7 8 0



8.2. C .T .E .fnew)LUNGLEI \  FAH 200^-2006

S/N Items/Proeramnie Duration

RECURRING
1. In-Service training of Higli

School teachers for B Ed 
course (to clear backlog 
of untrained teachers)

2 In-service training of Higher
Secondary' School Teachers 
for B Ed Course { to clear 
backlog of untrained teachers) 

3. Pre-service training for
prospective teachers for 
B Ed. course 
1st batch (first year)

4 Refreshers Course for High
School teachers.

vear

1 year

2 vears

Number 
 ̂Pro grain me 
participants

Rate 
( Rs *

10 days

45

40

4 progs 
40 partic! 

pants

s t i p e i K l  (I l ( M )0  - p H i  

and hook izrant 
'(( R 1500 p a

(i 62, i 6<)

looox I 2\
1>00\30

62.160x4

, \iii<)iiiit 
(Ks  !

! ()> (u

:.48.64(

Total for program mes during 2005-2006

1^6



C.T.E. (new ) LlMNGLtl W A R  2006-2007

R E C U R R IN G

-6-

ln-ser\ice training for High 1 year 45
School teahcers for B Ed. 
course (to clear backlog of 
untrained teachers)

In-service training for Higher I year 40
Secondary School teachers 
for B.Ed course, (to clear 
backlog of untrained teachers)

Pre-service training for prospective 2 years 30-^40
teachers for B Ed course 
2 batches (1st and 2nd year)

i
Refresher’s Course for High 10 days 4 r^rogs
School teachers. 40 -p
Refreshers Course for Higher 10 days 1 prog
Secondary School teachers 30-p

Total for program m es during 2006-2007

1000 -p m 
book mailt 
1- 0̂0 -p;j caeh

r7' 62.160

ia) 50,020

10(K)\12\'’f
1 SO()x~()

62.160x4 

50,020\l 50 020

2,43,660
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CONTINGENCIES

Items 2003-2004 2004-2005 2005-2006 2006-2007 Total (4 years) 
2003-200"

Establishment 1,00,000 2,00.000 2.^)0:0o0 5.00.000

Furniture/Equipments - 1,00.000 1 mmo 2.00.000

Programmes/Activities - 50,000 50,000 1.00.000

Hiring of 2 vehicles 
@ 35000/- p.m each

4.20,000 
(one vehicle only)

8.40.000 .s,4o:o(X) 21.00.000

Tatal
9

..... . ' ---- -----
5,20,000 11,%,000 ll.90,0(K) 29,00,000

58



8.3 DIET AIZAWL

ABSTRCT OF BUDGET REQ l IREM ENT

(in Rs)
Classification 2003-2004 2004-2005 2005-2006 2006-2007 Total (5 years) 

2003-2007 •
N O N -R EC IR R IN G
a) Building construction 9,60,000 11,61,000 - 21.21.000
b) Equipment & Furniture 26,67,840 - - 26.67,840

RECURRING

a) Salary of existing 72,36,720 75,98,560 , "^9,78,950 83,76,8^) 3,1 L 9 1,120
staff (CSS)

b). Salar>' of new staff 2,89,800 11,76,600 12.35.440 12,97,420 39,99,260
c) Programmes 11,87,200 20,95,900 - 25,01.220 25.92,790 83J7,110
d) Contingencies 5,60,000 7,70,000 7,70,000 7,70,000 28.70.000

Total 1,29,01,560 1,28,02,060 1,24,85,610 1,30,37,100 5.12,26.330
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BUDGET REQUIREMENT FOR CONSTRUCTION & EQUIPMENT

8.3 DIET AIZAWL YEAR : 2003-2004

S/N Items Quantity Total estimated Expenditure Remarks

I 2 3 4 5 6
NON-RECUftRING :

1. Construction Work :
Staff quarters Type II 4 nos. 15,48,000 3,87.000 Work starts :

@ 3,87,000 balance for next year
Play ground 1 no 50,000 50.000
Boundary Wall 2,00,000 2.00.000 •

Resource Room at 1 room 60,000 60,000
DIET Practising School
Water Tank for storing 4 nos 60,000 60.000

> water @ 15000 per tank
Water connection 4 nos '^28.000 28.000

@ 7000 per connection
2. Renovation and Repair Work

Existing staff quarters 7 buildings 1.05,000 1,05,000
Girls’ & Boys hostel 2 buildings 30,000 30,000
WE. Workshed 2 buildings 20,000 20.000
Guest House 1 no 20,000 20,000

Total for construction of building during  
2 0 0 3 -2 0 0 4

21,21,000 9,60,000
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8.3 DIET,AIZAWL YEAR 2003-2004

3. Equipment:
Computer&Accessones ;

(a) Multimedia Projector
b) PC. Server
c) P.C.ClTent ^
d) Desktop Scanner
e) Network printer
f) U P S -10  KVA
g) Educational software (CBT)
h) Cost of installation 

Language Teacliing;
(a) Audio equipment
(b) Language Laboratory
(c) Instructional materials 

Physical Educational
a) Sports equipment
b) Cultural equipment 
Resource rooms (Special 
Education one room at main 
institute building and one 
room at practising school)

I no
1 nos 
20 nos
2 nos 
1 nos 
1 nos 
Iset

1 set

14.50.000 4.50,000

5,00.000

30,000
20.000

5.00.000

30.000
20.000
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8.2. DIE 1, AIZAW L > EAR : 2(K)3-2()04

i 2 3 4 5 6
a) Speech Trainer 2 nos @ 32.500x2 65.000
b) Audiometre 1 no ^  53.000x1 53.000
c) Brailler Kits 2 nos 7a\ 3,000x2 6.0(M)
d) Brailler 2 nos @ 30,000x2 60.00t)
e) Group Hearing aid 1 no @ 75,000x1 75.000
f) Educational toys 

Furniture For ;
1 no @ 10,000 10.000

a) Resource rooms 2 sets @ 20,000x2 40,000
b) Library and Reading Room - 30,000x1 30,000
c) Office

Computer Room  ̂
Other Equipment;

30,000 30,000
d) 50,000 50.000

a) EP.ABX (32 Imes) 1 set of ^  97 g40 9^,840
b)  ̂ Overhead Projector 
Work Education, Arts Education :

3 nos (â  17,000x3 51.000

a) Garden Tools 20,000 20,000
b) Taiionng Equipment 20.000 20.000
c) Carpentry 10.000 10.000
d) Weaving 10,000 10.000
e) Cane work 10.000 10.000
f) . ^ s  and Craft 30.000 30,000

Total for Equipment & furniture during 2003-2004 26,67,840 26,67.840
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8.3. DIET,AIZAWL ^ EAR : 2mU-V)i)5
------------------------------------------------------------------------ ^
S /^ Items Quantity Total estimated 

cost
Expenditure 
dunn^ the \ear

Remarks

NO N R E C U R R IN G

I. CONSTRUCTIONS WORKS

Staff quarters 
Type II 4 nos

15,48,000 
@3,87,000 
per buildmg

IL6K000 Completed.

Total for construction during
(

the year 2004-2005 15 ,48 ,000 11 ,6 1 ,0 0 0
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BUDGET REQUIREMENT FOR SALARY OF STAFF

8.3 DIET, AIZAWL \ EAR : 2fMI3-2004

S/N Name of Posts No.of Post Unit 
cost

Period Requirement 
during the
ppnnirl( R

Increment 
diinng the
VP n r

Total Amount 
required (Rs)

! 2.. 3 4 . 5 6 —r S

1.

R E C U R R IN G  :

Salary of staff (existmg)(CSS) 
i) Sr. Lecturer 10 20,560 1 year 2 4 ,6 7 ,2 0 0 2 4 . 6 7 .2 0 0

ii) Lecturers 15 14,370 1 year 25 .8 6 ,6 0 0 - ■25 .86 ,600
iii) Office Superintendent 1 18,940 1 year 2 , 2 ^ 2 8 0 - 2 , 2 7 . 2 8 0
iv) ' Inspector of statistics 1 15,370 1 year 1 ,84 .440 - 1 .8 4 ,4 4 0

V) Assistant 2-i 15 .480 1 year 3 ,7 1 ,5 2 0 - 3 . " 1 , 5 2 0
vi) Steno Grade II I 14 ,100 1 year 1 ,69 ,200 - 1 .69 .200
vii) Technician 1 14,030 1 year 1 .68 .360 - 1 .68 ,360
viii) UDC/Accountant 2 12 ,660 1 year 3 .0 3 ,8 4 0 - 3 , 0 3 , 8 4 0
ix) Lab .Assistant 2 9 ,720 1 year 2 ,3 3 ,2 8 0 - 2 J 3 . 2 8 0

X) Librarian 1 8,275 1 year 9 9 . 3 0 0 - 9 9 , 3 0 0
xi) Grade IV 5 ^7,095 I year 4 , 2 5 ,7 0 0 - 4 , 2 5 , 7 0 0

Total of exisiting 41 - - 72.36,720 - 72,36,720

164



8.3 DEET.MZAWL YEAR 2003-2004
J_ . 9 1 d > fS 7 R

2. Salary of staff (new)
i) Lecturer (8000-13 500) 2 @ 13,600 pm 3 months 81.600 81.600
if) Teacliers(6500-10500) 4 @ 11,160 pm 3 months 1.33,^20 1.33.^20
iii) Resource Teacher 

(6500-10500)
1 @ 11,160 pm 3 months 33,480 33.480

iv) EPD Manager 
(8000-13500)

I @ 13,600 pm 3 months 40,800 40,800

Total (recurring) for salary 
of new staff:

8 - - 2,S9,.S(M)
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8.3 DIET, AIZAWL YEAR : 2004-2005
1 2 4 A, / 8

RECURRING :
‘

1. Salarv' of staff (exisiting) j
0 Senior Lecturers ID 20,560 1 year 24.67.200 L23.340 25.90.540
if) Lecturers 15 14,370 1 year 25,86,600 !.2< ,̂350 27.15.050
ill) Office Superintendent I 18,940 I year 2,27.280 11.360 2.38.640
iv) Inspector of statistics 1 15,370 I year 1.84.440 9.220 L93.OO0
V) Assistant 2 15,480 1 year 3,71.520 18,570 3,90,090
vi) Steno Grade II 1 14,100 1 year 1.69,200 8.460 1,:'7,660
vii) Technician 1 14,030 1 year 1,68,360 8,420 1.76,780
viii) LTDC/Accountant 2 12,660 1 year 3,03,840 15,190 3.1Q.030
ix) Lab. Assistant 2 9,720 1 year 2,33,280 1,670 2.44, /̂50

X) Librarian 1 8,275 1 year ' 99,300 4,970 1.04.270
xi) . Grade IV staff 5 7,095 1 year 4,25,^00 21,290 4.46.990
Total for salary of existing 41 - 72,36,720 3,61,840 75,98,560
staff durins 2004-2005

2. Salary of staff (new)
i) Lecturer 2 @ 13600 pm 1 year 3,26.400 4.Q00 3.31.300

ii) Teachers 4 I I 160 pm 1 year 5,35.680 8,040 5,43,‘ 20
til) Resource Teacher 1 @ 11160 pm 1 year 1,33,920 2,010 1.35.930
iv) EPD Manager 1 (a) 13600 pm 1 vear 1,63,200 2,450 1.65,650
Total (recurring) for salary 8 11.59,200 17,400 11,76,600
of s ta fl
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8.3 DIET AIZAWL Y E A R  : 2005-2006
1 2 3 4 5 6 8

RECURRING :
1. Salar>' of staff (existing)

i) Sr. Lecturer 10 21,590 1 year 25,90,800 1.29.510 2 ■'.20.3 10
ii) Lecturers 15 15,090 1 year 27.16.200 L35.820 28.52.020
iii) Office Superintendent 1 19,890 1 year 2,38.680 1 1.930 2.50,610
iv) Inspector of Satistics 1 16,140 1 year 1,93,680 9.680 2.03.360
v) Assistant 2 16,250 1 year 3,90.000 19.500 4.09.500
vi) Steno Grade II 1 14,810 1 year 1,77,720 8,880 1.86,600
vii) Technician 1 14,730 1 year 1,76.760 8.840 1,85.600
viii) LIDC/Accountant 2 13,290 1 year 3,18,960 15,950 3.34,910
ix) Lab. Assistant 2 10,210 1 year 2.44 950 12,250 2.^7.200
X) Libranan 1 8,690 1 year 1.04.280 5,210 L09.490
XI) Grade IV 5 7,450 1 vear 4,4'^.000 22,350 4.69,350
Total for salary of 41 75,99,030 3,79,920 79,78,950
existing staff 2005-2006

2. Salary of staff (new)
i) Lecturer 2 13,800 I year 3.31.200 I6,5“0 \47_77()

ii) Teachers 4 11,330 1 year 5,43,840 27,190 5."1,030
lii) Resource Teacher 1 11,330 I year 1.35.960 6.800 L42.760
iv) EPD Manager I 13,800 1 year 1,65,600 8,280 l.'3 .880
Total (recurring) for 8 - 11,76,600 58,840 12,35,440
salar>̂  of staff
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8.3. DIET AIZAWL > h \ K  :

1 2 3 4 5 6 8
RECURRING :

1. Saiary of staff (existing)
1) Sr.Lecturers 10 22,670 1 year 2“’,20.400 1,35.980 28,56.380
ii) Lecturers 15 15,840 I >ear 28,51.200 1.42,0 10 29.93,810
iii) Office Superintendent I 20,880 I year 2,50,560 12.530 2.63.090
iv) Inspector of ststistics I 16,950 1 year 2,03.400 ' 10,170 2.13.5'’0
v) Assistant 2 17,060 I year 4,09.440 20,480 4.29.920
vi) Steno Grade 11 1 15,550 1 year 1,86,600 9,330 1 95.^)30
vii) Technician 1 15,470 1 year 1,85,640 9,280 1,94,920
viii) UDC/Acc ountant 2 13,950 I year 3,34.800 16.750 3.51.550
ix) Lab Assistant 2 10,720 1 year 2,5^.280 12,860 2,70,140
X) Librarian \ I 9,120 1 year 1,09,440 5,170 LI4/M 0
xi Grade IV 5 7,820 1 vear 4.69.200 23,470 4.92.670
Total for salary of existing 4 1 - 3,98,930 83,76,8^^0
staff during 2006-2007

2. Salary' of staff (new)
0 , Lecturers 2 14,490 1 year 3.47.760 1 7.390 3,65,150
ii) ' Teachers 4 11,900 1 year 5,71.200 28,550 5,9Q,750
iii) Resource Teacher 1 11,900 1 year 1,42,800 7,140 1,49,940
iv) EPD Manager I 14,490 1 vear 1,73,880 8.700 1,49,940
Total (recurring:) for salary of staff 1 2 , 3 5 , 6 4 0 6 1 , 7 8 0 1 2 , 9 V 2 0

168



8.3 DIET AIZAWL

S/N Item /Programme Duration No.of prog. Rate m Details Total Amount
participants Ripees

1 2 3 4 5 6 /

RECURRING : *

1. Pre-service training for ^ 2 years 42+41 stipend 1000x12x83 ] l.20,5fK)
prospective teachers for participants 1000 pm  +1500x83
DTEd course 2 batches + book grant
1st & 2nd year. 1500 p.a

2. In-service training for Middle 1 year 46 participants - -

School Teachers.
3. Refresher course for Primary 10 days 2 prog.on-going 75,900

School Teachers. 50 -p
4. Refresher course for Middle 10 days 2 fjTog.on going 75,900

School Teachers. 50-p •
5. Short-teim subject specific 5 days I prog 33.350 33,350x1 33,350

training for Primary School 30-p
Teachers.

6. Short-Term subject specific 5 days 1 prog 33,350 33,350x1 33,3^0
training for Middle School Teachers

Total (recurring) for programme during 2003-2004 11,87,200

I6Q



RECURRING :

1. In-service Teacher training for 
Primarv' School Teachers
(to clear backlog of untrained 
teachers).

2. In-service teacher training for 
Middle School Teachers.
(to clear backlog of untrained 
teachers).

3. Pre-service training for 
prospective teachers for 
DTEd course 2 batches
2 batchees 1 st & 2nd year.

4. Refresher course for Primary
School Teachers. ^

5. Refresher course for Middle 
School Teachers.

6. Workshop on the development 
of teaching-learning matenals

1 year 1 prog.
85 participants

1 year 1 prog.
60 participants

2 years 41+50 stipend
lOOOp m+book 
grant I500pa

10 days 3 progs 75,W)
50'p each per prog

10 days 2 progs 75.900
50-p each per prog

4 days 3 progs. 15,550
10-p each per prog

] 0 0 0 x 1 2 x 9 1 
1^00x91

75.9<X)\3

75,900x2

15,550x3

2,28,500

2,27,700

1,51,800

46,650
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8.3 DIET AIZAWL YEAR 2004-2005

1 2 3 4 5 6 7
7. Training of Key Personnel for 

EGS and AIE. ^
5 days 1 prog. 

20-p
24,050 
per prog

24,050x1 24,050

8. Muticategory training course 1 year 1 course stipend 1000x20 35,000
in Special Education course 20-p 1000 + book 

grant 750
+750x20

9. Short course training on 
subject specific topic for 
Primary School Teachers

5 days 3 prog. 
25-p each

28,700 
per prog

28,700x3 86,100

10. Short course training on subject 
specific topic for Middle School 
Teachers.

5 days 3 progs, 
25-p each

28,700 
per prog

28,700x3 86,100

11. Identification of Lab. area 
visits and subsequent action 
research.

Year round 4 Lab areas 40,000 
per area

40,000x4 ] ,60,000

12. Enrichment and Exposure visit - 2 progs 25,000 
per prog

25.000x2 50.000

13. Intership of newly appointed 
Telescoped DEBT Lecturers 
and Senior Lecturers.

6 months 18 faculty

Total (recurring) for program m e during 2004-2005 20/>5,'>00

-.1



8.3 DIET AIZAWL YEAR 2005-2006

1
RECURRING :

2 .

In-service teacher training - 
Primary Teachers (To clear 
backlog)
In-service teacher traininf- 
Middle School Teachers 
(To clear backlog).
Pre-service training for 
prospective teachers : 
for DTEd course 2 batches 
1st & 2nd year.
Refresher course for Primary' 
School Teachers.
Refresher course for Middle 
School Teachers. 
Multicategory training course 
in Special Education 
Training on CCE for Middle & 
Pnmarv School teachers

1 year 85 -participants

1 year 60 participants

2 years

10 days 

10 days 

1 year 

4 days

50+50
partici
pants

3 progs 
50-p 
2 progs 
5 0 - p  

2 course 
2 0 - p  

2 progs 
40-p each

stipend 1000p m 
+book grant 
1500/pa

7 5 ,W  
per prog.
75 QOO 
per prog 
stipend 1000 
book grant 750/- 
32,510 
per prog

1000x12x100
^1500x100

"5 00<:':i3

75.^00x2

1000x40
+^50x40
32.510x2

3.50.000

2.2"^,"00 

1,51.800 

70.000 

65.020
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8.3 DIET AIZAWL  ̂ EAR: 2(K»?-2(Mki

1 2 3 4 5 6 7
8. Training of Key Personnel for 

A IE  and EG S
5 days 1 prog. 

30 -p
33,350 
per prog

33,350x1 33.350

9. Workshop for development of 
curriculum and TLM for training 
of teachers.

4 days 3 progs 
1 0 -p

15,550 
per progs.

155,550x3 46,650

10. Subject specific short term 
training for Prmiary School 
Teachers.

5 days 1 prog. 
30-p

33,350 
per prog

33,350x1 33,350

11. Lab.Area - Action research Year round 4 areas 40,000 
per area

40,000x4 l,60,(){)()

12. Subject specific short-teirn 
training for Middle School Teachers

5 days 1 prog. 
30-p

33,350 
per prog

33,350x1 33,350

13. Bridge course for under HSLC 
teachers to qualify themselves 
(Distance Mode.) Progrgrnme 
contingency.

1 year 1 prog. 
20-p ^

1.40,000 
per prog.

1,40,000 1 40,000

14. Bridge course for under HSSLC 1 year
teachers to qualify themselves
(Distance Mode.)Programme contmgency

20 -p 1,40,000 
per prog

1,40.000 1.40.000

15. Exposure and enricliment visit 
for faculty staff.

2 faculty 
staff

25J)00/ 
per head

25,000\2 50,00(1

Total (recurring) for program m e during 2005-2006 25,01,220
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8.3 DIET AIZAWL YEAR 2006-2007

1 2 3 4 5 6 7

RECURRING
I . In-service teacher training 1 year 85 -p -

jf

Primary Teachers (To clear
backlog)

2. In-service teacher training 1 year 60-p -

Middle Teachers (To clear
backlog).

13,50,0003. Pre-service training for 2 year 504-50 stipend 1000x12x100
prospective teachers : participants 1000pm +1500x100

DTEd course 2 batches book grant
1st & 2nd year + 1500p.a

70,0'W4. Multicategory training in I year 2 courses stipend I00() 1000x40
Special Education. 2-p book grant ^50/- 4 “̂ 50x40

2 2 "'7005. Refresher course for Primar\' 10 davs
i

3 prog. 75,900 75,900x3

School Teachers.
-i 50-p each per prog

6. Refresher course for Middle 10 days 2 progs. 75 900 75 900x2 L5I.800

School Teachers. 50-p each per prog.
7. Training on CCE for Middle 4 days 2 prog 36380 36,380x2 72.760

& Primary school teachers 40 -p each

P 4



8.3 DIET AIZAW L Y E A R  20(^-2007

1 3 4 s 6 7
8. Subject specific short term  ̂

training for Primary School Teachers
5 days 1 prog 

30 -p
33350 
per prog

33,350 33.350

9. Subject specific short term 
training for Middle School 
Teachers

5 days 1 prog. 
30-p

33,350 
per prog

33.350x1 33-35(J

10. Lab. Area.- Action Research Year
round

4 areas 40,000 
per area

40.000x4 1.60.0(H)

11. Bridge Course for under HSLC 
teachers to qualify themselves 
(Distance Mode) [Programme 
contingency

1 year 20-p 1,40,000 1.40.000 1,40,000

12. Bridge course for under HSSLC 
teachers to qualify themselves 
Programme contingency.

1 year 40-p 2.80,000 2.80,000 2,80.000

13. Field interaction ; School 
visit.

1 day 6 days 
2 schools 
per day

1000 
per da>

1.000x6 6,000

14. Enrichment and exposure 
visit for faculty;

2 faculty 
members

25,000 25.000x2 50,000

Total (recurring) for program m e during 2 0 0 6 -2 0 0 7 25,92,790
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8.3. DIET, AIZAWL CONTINGENCIES
(in Rs)

S/N Items 2003-2004 2004-2005 2005-2006 2006-2007 Total 
(4 years) 
2003-2007

1. Establishment 2,00,000 2,00,000 2,00.000 2.00,000 8.00.000

2. Maintenance of
Equipment/Fumitiire 1,00,000 1,00,000 1,00.000 1,00 JKK) 4.00,000

3. Programme 50,000 50,000 50,000 50,000 2.00,000

4. Chartering of vehicle 2,10,000 4,20,000 4,20,000 4,20,000 14.70,000

@ Rs.35000/-pm. 4 (6 months)

Total 5,60,000 7,70,(K)0 7,70,(M)0 7j0 ,000 28,70,000
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ABSTRCT OF BUDGET REQllREMENT FOR

8.4 DIET LUNGLEl

Classification 2003-2004 2004-2005 2005-2006 2006-2007 Total (4 years) 
2003-2007

NON-RECURRING

(a) Buildings
(b) Equipment 

& Furniture

77.67.000
17.50.000

-

-
77,67,000
17^50,000

RECURRING

(a) Salary of existing 
staff (CSS).

(b) Salary of new 
staff (CSS)

(c) Programmes
(d) Contingencies

46,31,280

4.33.800

9.24.800 
5,70,000

48,62,970

17,61,240

18,31.760
7,80,000

51.05,470

18.49,310

24.52,040
7,80,000

53,60.960

19.41,910

26,77,150
7,80.000

1,99.60.680

59,86,260

78,85."750 
29,10,000

TO TA L: 1,60,76,880 92,35,970 1,01,86.820 1,07,60,020 4,62,59,690
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Y E A R -W ISE D E TA ILED  T A R G E T S A N D  B U D G E T  R E Q U IR E M E N T S  

8.4 DIET, LUNGLEI \  EAR : n m -n m

S/N ITEM S Quantity Total estimated 
cost (Rs)

Expenditure 
dunng the 
year ^Rs'

Remark ̂

1 2 3 4 5 6
N O N -R E C U R R IN G
I. Construction of buildings-

1) Staff quarters Type I 2 5,36,000 5,36,000
Type II 8 30,96,000 30,96,000

ii) Water tank for storage 3 45,000 45,(X)0
iii) W.E. Wbrksheds 2 60,000 60,000
iv) Playground 1 15,00,000 15,00,000
V) Seminar/Gymnasium Hall I 15,00,000 15,00.000
vi) Practising school 1 3,00 000 3.00.000
vii) Boundary fencing - 1,00,000 1.00,000
viii) Water-connection of newly ^ 10 80.000 80,000

constaicted staff quarters
ix) Renovations and repair of 5 2,50.000 2.50,000

existing staff quarters
X) Renovations and repair 7 3,00,000 3,00,000

of Administrative building
& class-room buildings

Total (Non-recurring) for buildings 77,67,000 77,67,(MK) .

during 2003-2004
78



8.4 DIET, LUNGLET YEAR ; 2003-2004

i 2 1 4 5 0
2. Equipment & Furniture :

i) Computers & peripherals 20 14,50,000 14.50.000

ii) Equipment for Resource Room - 50,000 50.000
ill) Garden tools (assorted) - 50,000 50,000
iv) Tailoring equipment - 50,000 50.000

v) Equipment for cane work - 5,000 5,000
vi) Equipment for carpentry - 10,000 10.000
viî Equipment for weaving - - 20,000 20,000
viii) Furniture - 50,000 50,000
ix) EPABX(16 lines) - 65,000 65,000

Total (Non-recurring) for  
Equipment during 2003-2004

1 7 ,5 0 .0 0 0 17,50,000
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BUDGET REQUIREMENT FOR SALARY OF STAFF

8.4 DIET, LUNGLEI YEAR : 2(M)3-2(>04

S/N Name of Posts No.of 
Posts

Unit
cost

Period Require
ment
during
period

Increment
during
the

period

Total Amount 
required

1 2 3 4 5 6 / 8
RECURRING :
1. Saiary of staff (existingXCSS) 

Principal 1 23,000 I year 2,76,000 13,800 2,89,800
Vice Principal 1 17,026 1 year 2,04.310 10,220 2.14,530
Lecturers 15 13,600 1 year 24,48,000 1.22,400 25,70,400
Office Superintendent 1 13,826 1 year 1,59,430 7.970 1,67.400
UDC « 2 (a) 10,250 1 vear 2,46,000 12,300 2.58,300
LDC 3 7,550 1 year 2,71.800 13.500 2,85,390
Statistician 1 @ iOJOO 1 year 1,21.2(K) 6.060 L27.260
Technician 1 @ 10,000 1 year 1.21,200 6,060 1,2'7,260
Librarian I (a 10,000 I year 1,21.200 6,060 1,27,260
Lab.Assistant I (S) 7,500 1 year 90,000 4,500 94,500
W.E Teacher 2 ( i 9,900 I year 2,3'7,600 11.880 2,49.480
Group D 2 4,750 I year I J  4.000 5,700 1,19.700

Total for the year 2003-2004 31 44,10,740 3,20,540 46,31,280
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8.4 DIET LUNGLEI YEAR : 2004-200?
1 2 3 4 5 6 7

1
8

RECURRING :

I. Salar>' of staff (exisitmg) (CSS)
Principal 1 24,150 ] year 2,89,80n 14.400 3.04,290
Vice Pnncipal 1 17,88^0 I year 2,14,560 10,730 2,25,290
Lecturers 15 14,280 1 year 25,70,400 K28,520 26.9K 020
Office Superintendent 1 13,950 1 year 1,67,400 8,370 L^5 , ' ' : '0
UDC 2 10,760 1 year 2,58,240 12,920 2,'^!.160
LDC 3 7,930 1 year 2,85,480 14.270 2.99,^50
Statistician I 10,605 1 year 1,27,260 6,360 1,33,620
Technician 1 10,605 1 year 1,27,260 6.360 1.33,620
Libranan 1 10,605 1 year 1,27,260 6,360 1.33,620
Lab. Assistant 1 7,875 1 year 94,500 4,730 99,230
W.E. Teach^ 2 10,395 I year 2,4Q,480 ! 2,4*70 2,6! .950
Group D 1 4,990 1 year 1,19,760 5,990 1,25,"50

Total for the year 2004-2005 31 46,31,400 2,31,570 48.62,9*70



8.4 DIET MINCI F.I
1

RECURRING :

YEAR : 2005-2006
8

1. Salary of staff (existingXCSS) 
Principal 
Vice Principal 
Lecturers
OfBce Superintendent
UDC
LDC
Statistician
Technician ^
Librarian
Lab. Assistant
WE. Teachers
Group D

1
1
15
1
2
3
1
1
1
1
2 
2

25,360
18,770
14,990
14,650
11,300
8,330
11.135
11.135
11.135 
8.270 
10,910 
5,240

whole year 
, -do- 

-do- 
-do- 
-do- 
-do- 
-do- 
-do- 
-do- 
-do- 
-do- 
-do-

3,04,320
2,25,240

26,98.200
1.75,800
2,71,200
2.99,880
1.33.620
1.33.620
1.33.620 

^9,240
2.61.840
1.25.760

15.210 
11.260 

.34.950 
8,790 

13.560 
I4.Q80 
6,680 
6.680 
6,680 
4.960 

13.100 
6.280

3,19.530
2.36,500

28 33. iM) 
84,590 
84.760 
14.860
40.300
40.300
40.300 
04.200 
74.940 
32.040

Total for the year 2005-2006 31 4 8 , 6 2 , 3 4 0 2 . 4 3 . 1 3 0 1 ,0 5 ,4 ^ 0
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8.4. DIET LUNGLEI YEAR : 2006-2D07
1 2 4 A 5 6 7 8

RECURRING :

1. Salan’ of staff (exisitmg)(CSS)
Principal 1 26,630 whole year 3,19,560 15,980 3,35,540
Vice Principal 1 19,710 -do- 2,36,520 11,830 2.48,350
Lecturers 15 15,740 -do- 28,33,200 1.41,690 29J4,890
Office Superintendent I 15,380 -do- 1,84,560 9,230 1,93.790
UDC 2 11,865 -do- 2,84,760 14,240 2.99,000
LDC 3 8,750 -do- 3,15,000 15,730 3,30,730
Statistician 1 11,690 -do- 1,40.280 7,020 1.47.300
Technician 1 11,690 -do- 1,40,280 7,020 1,47,300
Librarian 1 11,690 -do- 1.40,280 7.020 1,47.300
Lab.Assisstant 1 8,680 -do- 1,04.160 5,210 |.0 g j7 0
W.E.Teacher 2 11,460 -do- 2,75,040 13,750 2,88,790
Group D 2 5,500 -do- 1,32,000 6,600 1,38,600

Total for the year 2006-2007 31 - 51,05,640 2,55,320 53,60,%0

i
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8.4 DIET LUNGLEI YEAR : 2003-2004
i 2 .............1 4 > 6 “7 8
RECURRING : 1
1. Salary of staff (new)

i) Sr.Lecturers( 1000-16000) 3 l60fW 3 months 1,44,000 “ 1^44,000

ii) Lecturers (8000-13600) 2 @ 13600 3 months 81,600 - 81,600
iii) Teachers (6500-10500) 4 (§11160 3 months 1,33,920 » 1,33,920
iv) Resource Teacher (6500-10500) 1 @11160 3 months 33,480 33,480

V) EPD Manager (8000-13500) I @13600 3 months 40,800 - 40,800
on 8000-13500

Total (recurring) for salary of 11 4,33,800 - 4,33,800
staff during 2003-2004

2. Salary of staff (new)
t) Sr.Lecturer (10000-16000) 3 @ 16000 1 year 5,76,000 8,640 5,84,640

ii) Lecturers (8000-13600) z. @13600 1 year 3,26.400 4,900 3,31,300

iii) Teachers (6500-10500) 4 @11160 I year 5,35,680 8,040 5,43,720
iv) Resource Teacher 1 @11160 I year 1,33,Q20 2,010 1,35,930

(6500-10500)
V) EPD Manager (8000-13 500) 1 @ 13600 1 year L63,200 2.450 1,65,650

Total (recurring) for salary 11 17,35,200 26, 040 17,61,240
during 2004-2005
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8.4 DIET, LUNGLEI YEAR : 2005-2(^6
1 2 3 4 5 6 8

RECURRING :
L Salar>̂  of staff (new)

i) Sr. Lecturers (10000-16000) 3 16,240 4 year 5,84.640 2^,230 6.13 8"0
ii) Lecturers (8000-13600) 2 13,800 1 year 3,31,200 16,5~0 .v4","'7{)
m) Teachers (6500-10500) 4 11,330 ! yeai 5,43.(S40 27.i‘>() 5." 1.030
iv) Resource Teachers 1 11,330 1 year !,35.%0 6,800 1,42.'^^0

(6500-10500)
v) EPDManagen8Cfe0-13500) 1 13,800 1 year 1,65,600 8,280 1,73.880
Total (recurring) for salary 11 - 17,61,240 88,0-^0 18,49,310
during 2005-2006

2. Salary of staff (new)
i) Sr.Lecturers (10000-16000) 3 17,050 1 year 6,13,800 30.690 6,44.490
ii) Lecturers (8000-13600) 2 14.490 1 year 3,47,760 p  3Q0 3.65.150
iu) Teachers (6500-10500) 4 11,900 1 year 5.^1,200 28.550 5.90 "50
iv) Resource Teacher 1 11.900 1 year 1 42.800 7.140 1 40.9-iO

on 6500-10500
v) EPD Manager 1 14,490 1 year 1,73.880 8.700 1.82.580

on 8000-13500
Total (recurring )for salar> 11 18,49,440 92,4^0 19,41,^10
during 2006-2007
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8.4 DIET LUNGLEI YEAR : 2(M)3-2(M)4

S/N Items /Programme 4 Duration No.Prog 
Participants

Rate Detail Amount

I 2 3 4
..r ........................ .

6 7
1. In-service training for Pnmary 1 year 48 - - -

School Teachers
2. In-service training for Middle 1 year 27 - - -

School Teachers.
3, Pre-service training for 2 years 30+30 1000pm 1000x12x60 8,10,000

prospective teachers per head @ 1500 1500x60
2 batches (1st & 2nd year) (book grant)

4. Refresher course for Primary lOdays ,2 Prog on going
school Teachers 50-p prog.

5. Refresher course for Middle 10 days 2 prog on gomg
School Teachers 50-p progs

6. Short-term subject specific 5 days 2 progs 28,700 28J00x2 57.400
training for Primary School 2 5 -p each
Teachers.

7. Short teim subject specific 5 days 2, prog 28.700 28JOOx2 5 ",400
training for Middle School 25-p each
Teachers.

Total for programme 2003-2004 9,24,800
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3.^ Ult. 1, LL' \V:A\< : 2U04-2UU!>

1. In-Service training for Primary 
school Teachers(to clear back
log of untrained teachers)

2. In-service training for Middle 
School Teachers(To clear back
log of untrained teachers)

3. Pre-service training for pros
pective teachers - 2 batches 
(1st & 2nd year) j

4. Refresher course for Primar\
School Teachers

5. Refresher course for Middle 
School Teachers.

6. Internship of newly appointed 
Telescoped DIET Lecturers and 
Senior Lecturers

7. Workshop on the development 
of teaching-learning matenals for 
Primary and Middle School Teacher

8. Training for Key personnel for 
EGS and ATE.

I year

1 year

2 years

10 days 

10 days 

6 months

5 days

5 days

85

60

30+50 lOOOp.m 1000x12x80
per head @ 1500 1500x80
book grant 

3 progs 75,900 75.900x3
50-p each
I prog, 75,900 75,900x3
50 -p each 
18

3 prog. 
lO-p

1 prog 
L^-p^

29 020 29 020x3

10,80,000

2,27,700

75,900

8 900 8,900x1

8'^,060

8,900
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8.4 DIET, LUNGLEI \  EAR : 20()4-2(>(>5

1 1 1 A .. S .......... ^ ............... *T
---------------------------- i .......................................................  ............-

9. Short course training on subject 5 days 3 progs. 28,700 28,700^3 86J0O
specific topics (For Primary 25 -p each
School Teachers)

10. Short course training on subject 5 days 3 progs. 28,700 28,7(k k :̂ 86,100
specific topic(for Middle School 25 -p each
Teachers.

11. Identification of lab area- visits year 3 lab.areas 40,000 40,000x3 1,20,000
and subsequent action research round per area

12. Ennchment and exposure visits 2 -p @ 2.5000 25000x2 50,000
accordings to nature of work
(for Lecturers and Sr.Lecturers).

Total (recurring) for programme during 2004-2005 18,31,760
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8.4 DIET, LUNGLEI YEAR : 2(K)4-2005

S/N Item/Programme Duration No. Prog
Partici
Dants

R ate D etails Am ount

-1-----------------2_______________________ 3 4 5 6 _ ._ J

4.

5.

6 .

7.

8 .

In-service training for Primary |
School Teachers (to clear backlog) 
In-service training for Middle 
School Teachers (To clear backlog) 
Pre-service training for . 
prospective teachers(2 batches 
(1st & 2nd year)
Refresher course for Middle 
School Teachers.
Refresher course for Middle
School Teachers
Lab. Area- Action Research

Training of key personnel EGS 
and AJE.
Certificate course in Special Education

1 year 80 -

1 year 60 -
♦

-

2 year 50+50 lOOOp.m 1000x12x100
per head @ 1500

book grant 1500x100 13,50,000
10 days 3 prog 75 ,%0 75 900x3 2,2'^JOO

50 -p each -
10 days I prog 75,900 75,900x1 75,900

5 0 -p
year round 3 areas 40,000 40,000x3 1,60,000

40- p
5 davs 1 prog 24,050 240,050x1 24.050

20-p
lyear 2 courses 1000 p.m 1000x12x15

20-p ^1500 p a +1500x15 2,02,500
book grant
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8.4 DIET, LUNGLEI YEAR : 2005-2006
6

5. Subject specific short course 
training for Primary School Teachers

6. Subject specific short course 
training for Middle School 
Teachers.

7. Training of Headmasters - 
Planning and Management.

8. Bridge course for under HSLC 
Teachers.(Programme Contingencies)

9. Bridge course for under HSSLC 
Teachers.(Programme contingencies)

10. Enrichment and exposure visits 
according to nature of work 
(for Lecturers & Sr. Lecturers).

5 days 

5 days

2 days 

I year 

1 vear

1 prog, 44,350 44,350x1
50-p
2 progs 24,050 24,050x2
2 0 -p each

2 progs. 14,720 14,720x2
20 -p each.
20-p

20-p

2 -p (0)25,000 25,000x2

44.350

48,100

29,440

1.40.000

1.40.000 

50,000

Total (recurring) for programmes during 2005-2006 24,52,040
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8.4 DIET, LUNGLEI YEAR r2006-2'0lf7

S/N Items /Programme Duration No Prog 
Participants

Rate Detail Amo^int

1 4 h

1. In-service training for Primar>^ 1 year 79
school Teachers (To clear backlog)

2. In-service training for Middle 1 year 51
School Teacher (To clear backlog)

3. Pre-service training flJr 2 years 50+50 lOOOp.m 1000x12x100

prospective teachers 2 batches per head @ 1500 1500x1000 13,50,000

(1st & 2nd year) book grant
4. Refresher course for Primary 10 days 3 progs. 75,900 75.900x3 2,2",700

School Teachers. 50-p each
5. Refresher course for Middle 10 days 1 progs 75,900 75,900x1 ^5.900

School Teachers 50 -p
6. Multicategory training course I year 2 courses 1000 p.m 1000x40 70,000

on Special Education per head ^750 1500x40
book grant

7. Training for Key personnel of 3 days I prog 32,510 32,510x1 32,510

EGSandAIE 40 -p
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8.4 DIET,LUNGLEI \  EAR : 2006-2007

8. Training on continuous and 
comprehensive evaluation 
for primary & middle 

schools teachers.
9. Workshop on development of 

curricuium and TLM for Pre- 
Primaiy classes

10. Training of Headmasters - 
Planning and Management 
for Primar\^ and Middle 
Schools.

11. Subject specific short term 
training for Primary School 
Teachers.

12. Subject specific short tenn 
training for Middle School 
Teachers.

13. Field interaction ; School visits

4 davs

5 days

2 days

5 davs

5 days

I days

2 progs 36,380 
40-p each

2 progs. 51.020 
20 -p each

2 progs. 
20 -p each

2 progs 
25-p each

2 progs. 
25-p each

2 schools 
per dav 

2x6-= 12 davs

14.720

28,700

28,7(X)

36.380x2

51 020x2

\ iJ20x2

28.700x2

28J00-.2

1000pm 1000x2x6
per school

”̂ 2.760

,02,040

29.440

5^ 400

400

2,000
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YEAR : 2006-2007.... ........... .

1 2 3 4 5 h 7

14. Lab. Area- Action Research year round

15. Bridge course for under HSLC 1 year 
Teachers.(Programme Contingeyicies)

16. Bridge course for under HSSLC I year 
teachers.(Programme Contingencies)

3 areas 

20 -p 

40-p

40.000 
per areas

40.000x3 1.20.000 

1,40,000

2,8(),(H)()

17. Enrichment and exposure visits 
according to nature of work 
(For Lecturers & Sr.Lecturers).

2-p 0  25.000 25,000x2 50,0€0

Total (recurring) for program mes during 2006-2007
- i .... —

2 6 , 7 7 4 5 0



CONTINGENCIES

8.4 DIET, LUNGLEI

S/N Items 2003-2004 2004-2005 2005-2006 2006-2207
{m Ks)
Total (4 years) 
2003-2007

1. Establishment 2,00,000 2,00,000 2,00,000 2,00,000 8,00,000

2. Equipment/pumiture 1,00,000 1,00,000 1,00,000 1,00.000 4,00,000

3. Programmes 50,000 50,000 50,000 50,000 2,00.000

4. Seed money for engagement 
of resource person in work 
education.

10,000 10,000 10,000 10,000 40,000

5. Chartermg of vehicle 
1 vehicle @ 35000/- p m

2,10,000 
(6 months)

4,20,000 4,20J)00 4,20.000 14,70 OOO

Total 5,70,000 7,80,000 '",80,000 7,80,0(H) 29.10,000
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ABSTRACT OF BUDGET REQUIREMENT

8.S TELESCOPED DIETS (6 Nos) (in Rs)
Items 2003-2004 2004-2005 2005-2006 2006-2007 Totai (4 years) 

2003-2007
NON-RECURRLNG
a) Construction works 3,45,00,000 1,05,00,000 1 S()J)() 0 0 0

b) Equipments/Fufniture - 2,28,00,000 - 2,28.00.000
c) Utiiities - 15,30,000 - - 15.30.000
RECURRING
(a) Salary of staff 50,36,540 2,03,98,150 2,14,20,040 2,24.93,340 6,93,48,070
(b) Programmes - 31,62,600 34,59,600 33.72.300 99.94.500
(c) Contingencies 18,30,000 46,20,000 46,20,000 46,20.000 1,56,00,000

Total : 4,13,66,540 6,30,10,'750 2,94,99,640 3,04,85,640 16,43,62,570

Rs. 450 lakhs for Civil works has already been approved by the G.O.I. Deducting the amount from budget 
requirement the proposal expenditure year-wise for the 6 (six) Telescoped DIETs is as below :

2003-2(K)4 68,66,54(1
2004-2005 5,25,10^50
2005-2006 2,94/)9,640
2006-200" ̂ _______ 3,04.85,640

Iota! :_______ 11,93,62,570
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8.5 TELESCOPED DIETS (6 NOS)

S/N Items Quanity Total
estimates
cost

Expenditure 
during the year 
2003-2004 2004-2005

Total

2003-2005

NON-RECURRING
a) Construction of buildings

Institute building 6 nos
Type IV Quarters 6 nos 4,50,00,000 3,45,00,000 1,05.00.000 4,50,00.000
Type I Quarters 6 nos

b) Equipment/Furniture
Equipment 6 sets 1,32,00,00 - 1,32,00,000 1,32,00.000

@22,00,000
Furniture 6 sets

@16,00,000 96,00,000 - Q6 00 000' 9(S.OO 000
c) Utilities

Water connection 1 6 sets 1
Electnc connection 6 sets 15,30,000 - 15,30,000 15.30 000
Telephone 6 sets

Total for Non-recurring expenditure 6,93,30,000 3,45,00,000 3,48,30,000 6 93,30/KX)
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Bl'DGET REQUIREMENT FOR SALARY OF STAFF

8.5 TELESCOPED DIETs( 6 nos) V EAR : 2(M)3-2004

S/N Name of posts No of 
 ̂ posts

Rate pm 
per head

Period Requirement 
during the 
period

Increment 
diirmg the 
period

Total Amount 
required (Rs)

1 2 3 4 5 6 7
RECURRING
Salan^ of staff
i) Principal (12000-18300) 6 @20^50 3 months 3,64,500 - 3,64.500
ii) Lecturers(8000-13500) 78 @13,600 3 months 31,82,400 - 31,82,400

Administration
in) Office Superintendent

#

6 @13,600 3 months 2,44,800 2,44,800
(8000-13500)

iv) Librarian (5500-9000) 6 @ 9,390 3 months 1,69,020 - 1,69,020
v) Accountant(5500-9000) 6 @ 9,390 3 months 1,69,020 - 1,69,020
vi) UDC/Statistician (5000-8000) 12 @ 8,580 3 months 3,08,880 - 3,08,880
vii)LDC/computer Operator 6 @ 6800 3 months 1,22,400 - 1.22.400

(4000-6000)
viii)Lab.Asst.(5000-8000) 6 @ 8,580 3 months 1,54,400 - 1,54,000
ix)IV Grade(2650-4000) 24 ra 4,460 - 3 months 3,21,120 - 3,21,120
Total for salary 
during 2003-2004

150 50,36,540 " 50,36.54n
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3.^ I UltLlS  (() noS) ^ \  E AR : 2004-2005

1 2 3 4 5 6 7
Saiarv of staff

i) PrincipaK 12000-18300) 6 @20,250 whole year 14,58,000 18,230 14,76.230
ii) Lecturers(8000-13500) 78 @13,600 -do- 1.27,29,600 1,59,120 1,28,88,^20

Administration

iii) Office Superintendent 6 @13,600 -do- 9.79,200 12,240 9,91,440
(8000-13500) 

iv) Librarian(5500-9000) 6 @ 9,390 -do- 6,76,080 8,450 6,84,530
v) Accountant(5500-9000) 6 @ 9,390 -do- 6,76,080 8,450 6,84,530
vi)UDC/Statistician(5000-8000) 12 @ 8,5«0 -do- 12,35,520 15,440 12.50,960
vii)LDC/computer Operator 6 @ 6,800 -do- 4,89,600 6.120 4.95,720

(4000-6000) 
viii)Lab .Asst. (5000-8000) 6 @8,580 -do- 6,17,760 7,720 6,25,480
ix) IV Grade (2650-4000) 24 @ 4,460 -do- 12,84,480 16,060 13,00.540

Total for salary during 2004-2005 2,01,46,320 2,51,830 2,03,98,150
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’ 8.5 TELESCOPED DIETs YEAR

1 2 3 4 5 6 /

Salary of staff
i)Principal (12000-18300) 6 20,500 whole vear 14,76,000 7^,810 15,49,810
ii) Lecturers( 8000-13600) 78 13,770 -do- 1,28,88J2 0 6 44,440

Administration
iii) Office Superintendent 6 13,770 -do- 9,91,440 49,5*^0 10,41,010

(8000-13600)
iv)Libranan (5500-9000) 6 9,510 -do- 6,84,720 34,230 7.18.950
v) Accoiintant(5 500-9000) 6 9,510 -do- 6,84,720 34,230 ■ .̂18,950
vi)UDC cum Statisft:ian(5000-8000) 12 8,690 -do- 12.51,360 62,550 13.13,910
vii)LDC/Computer Operator 6 6,885 -do- 4,95,720 24,790 5,20,510

(4000-6000)
viii)Lab. Asst. (5000-8000) 6 8,690 -do- 6,25,680 31,270 6,56.950
ix) IV Grade (2650-4000) 24 4,520 -do- 13,01,760 65,030 13.66,"^90

Total for salary during 2005-2006 2.04,00,120 10J9,Q20 2,14,20,040
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i>^nosj YEAR : 2006-2007

1 2 3 4 5 6 7

Salar\’ of staff
0 Principal (12000-18300) 6 21,525 whole year 15 49 800 77, son 16,27.^^00
ii) Lecturers(8000-13600) 78 14,460 -do- 1,35,34,160 (■),76,(i6() 1.42.11.220

Administration
iii) Office Superintendent 6 14,460 -do- 10,41,120 52.050 10.93,170

(8000-13600)
iv) Libranan(5 500-9000) 6 9,990 -do- 7,19.280 35,940 7,55,220
v)Accoimtant(5 500-9000) 6 9,990 -do- 7,19,280 35,940 7.55,220
vi) UDC cum Statistician 12 9,120 -do- 13,13,280 65,680 13,78,960

(5000-8000)
vii) LDC/computer Operator 6 7,230 -do- 5.20,560 26,030 5,46,590

(4000-6000)
viu) Lab.Asst.(5000-8000) 6 9,120 -do- 6,56,640 32,740 6,89.380
ix) IV Grade (2650-4000) 24 4,750 -do- 13,68,000 68.280 14,36,280

Total for salary during 2006-2007 2,14,22,520 10,70,820 2,24,93.340
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8.5. TELESCOPED DIETS (6 Nos) YEAR : 2004:2005'
S/N

Item/P roeram  me Duration No.of proe Rate in Details Total Amount (in Rs)
1 4 6

RECURRING
1. Refreshers course for Pnmarv 10 days 6x2=12 ( ^ ’75 900 7S/)()OxI2 Q, in 800

School Teachers. progs.
50 -p each

2. Refreshers course for Middle 10 days 6x2=12 @ 75,900 75,%Oxl2 9,10.800
School Teachers. progs.

50-p each
3. Workshop to design courses 4 days 6x2=12 @15,500 15,500x12 1,86,600

and learning materials for short progs
course training of P/S & M/S 10-p each
Teachers.

1

4.
■ %

Short course training on specific 5 days 6x4=24 @24,050 24,050x24 5j-7_2O0
subjects for Primar\ School 
Teachers.

progs 
20 -p each

5. Short course training on specific 5 days
subjects for Middle School 
Teachers.

Total for programmes during 2004-2005

6x4=24 
progs 
20-p each.

@24,050 24,050x24 5,77,200

31,62,600
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8.5. TELESCOPED DIETS (6 Nos) YEAR : 2005-2006

1 1 A 6 7 .
RECURRING
1. Refresher course for Pnmary 10 days 6x2-12 %  ■^5,Q00 75,900x12 9,10.«00

School Teachers. J progs
50-p each

2. Refresher course for Middle 10 days 6x2=12 @75.900 75,900x12 9,10.800
School Teachers. progs

50-p each
3. Short course training on subjects specific 5 days 6x4=24 @24,050 24,050x24 5J7,200

for Primary School Teachers. progs
20-p

4. Short course training on subject specific 5 days 6x4=24 @24,050 24,050x24 5,7"^,200 .
for Middle School Teachers progs

20-p

5. Training for AIE and EGS personnel 5 days 6 progs. @ 24,050 24,050x6 1,44,300
20-p

6. Workshop to design training matenals 4 days 6xlprog @15,550 15,550x6 93,300
for AE & EGS personnel. 1 0 -p

8. Identification Lab-Area & year round 6x1 40,000 40,000x6 2,40,000
snbsequenat Action Research

9. Field visits - 6x1 @1,000 10rv0x6 6.000

Total for programmes 2006-2007 34,59,600
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8.5. TELESCOPED DIETS (6 Nos) YEAR : 2006-2007

1 - 1 4...

1. Refreshers course for Pnmary 
School Teachers

10 days 6x2-12 
progs. 
50-p each

(0)75 900 75,900x12 9.10.800

2. Refreshers course for Middle 
School Teachers.

10 days 6x2=12 
progs. 
50-p each

@75,900 75,900x12 9 J  0,800

3. Short course training on specific subjects 
for Primary School Teachers

5 days 6x4=24 
progs- 
20-p each

@24,050 24,050x24 5,^”,200

4. Short course training on specific 
subjects for Middle School Teachers

5 days 6x4=24 
progs 
20-p each

@24,050 24,050x24 5,77,200

5. Training for AJE & EGS 
personnel. ,

5 days 6x1 =6 
prog
20-p each.

(0)24.050 24.050x6 1.44.300

6. Lab. Area- Action Research 
to lab. area

year round 6,\ 1 4(iJ)00 40,000x^1 2.40,()()()

7. Field visits 1 day 6x2 1000 per 1000x12 12,000

Totat for programmes during 2006-200 / 33,72,300
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6. TELESCOPED DIETS

CONTrNGENCIES

(in Rs)

Items 2003-2004 2004-2005 2005-2006 2006-2007 Total (4 vear'^i 
2003-200"

Establishment 12,00,000 12,00,000 12,00.000 12.00 000 l 2,rK).000

Equipments/Furniture - 6,00,000 6,00,000 6,00.000 18.00.000

Programmes/Activities - 3,00,000 3,00,000 3,00.000 9.00,000

Chartering of vehicle 
I each @ 35000/-pm

6,30,000 
(3 months)

25,20,000 25,20,000 25,20,000 81,90,000

Total 18,30,000 46,20.000 46,20,000 46,20,000 1,56,90,000
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8.6. SCERT

Items 2003-2004 2004-2005 2005-2006 2006-200
I m .......... ..
Total (4 years) 
2003-2007

NON-RECURRING

a) Constmction works 16,50,000 77,00,000 - 93,50,000
b) Equipments/TiimiUire 75,61,390 6,75,000 - - 82.36.390

RECURRING •

a) Salary of staff 15,47,960 65,85,600 73,57,230 76 98.1^0 2,'  ̂1.88.920
b) Programmes 27,89,110 85,11,200 1,00,97,800 93,13,160 3,07,11,2:^0
c) Contmgency 2,50,000 3,50,000 3,50,000 3,50,000 13.00.000

Total ^ 1,37,98,460 2,38,21,800 1,78,05,030 1,73,61,290 7,27,86,580
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8.6. SCERT \T A R  . 2003-2004

S/T̂  Items Quantit}' Rate Total Cost Expenditure 
during the year

Remarks

1 2 3 4 5 6 !

NON-RECURRING
1. Construction works

a) Director’s Quarters 1 - 10.00.000 5.00.000 -

b) Teachers Hostel 1 - 75,00,000 5,00.000 -

c) Boundary Fencing 1 - 1,50,000 1,50,000 completed

d) Retaining wall 1 - 1,00,000 1,00.000 completed

e) Renovation of SCERT building 1 - 2,00,000 - -

f) Therapy Room I - 1,00,000 1,00,000 completed

g) .
Sound proof room 1 - 3,00.000 3,00.000 completed

Total for construction works 16,50.000

Eauipment/F urniture 
a) Administration
i) Installation of EPAB X Model

Ax-200-40 lines with 4P+T 
lines complete exchange

40 lines ®  1,0”̂ ,090 UO'7.090 .O”' 090 completed
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S.6. YEAR : 2003-2004

ii) Rirchase of equipment
Fax machine 1 no 10,000/ 10,000
Photo copier Ino @ 50,000/- 1,50,000
Computer with peripherals 5 nos @ 80,000 4,00,000

b) Publication,Dacumentation &_Library Cell

i) Purchase and installation of 1 set 80000/- 80,000
computer with peripherals

ii) Procurement of bookshelves. 10 book @87000 87,000
furniture for library. shelves

5 tables @4700 23.500
5 chairs @1500 7,500

c) Teacher Education W ing
Pirchase and installation of 2 sets @ 80,000 1,60,000
computer with penpherals

d) Curriculum Development Wing
Purchase and installation 2 sets @ 80,000 1,60,000
of computer with peripherals

e) Early Childhood Care and Education Cell
Procurement of Learning materials - - 20.000
like toys, charts, games and quiz materials

10,000 
! ,50,00f) 
4,00,000

80,000

87,000

23,500
".500

1,60,000

.60.000

20,000

coiiipietecl
co m p le te d
co m p le te d

co m p le te d

completed

cojvipleted

com pleted
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».0. YH:AK : 2Unj-2UU4

f) Language Promotion Wing
Equipmentsfor language 
laboratory -

monitonng unit 
Lingua phone set 
Furruture
Lingua phone cassette

1
30 booth 

2 sets

@40,000
@25,000

®  500

40.000 
7,50,000 
1,00,000 

1.000

4f).:)00
^50.':•00
1,00,000

1,000

completed
completed
completed
completed

g) Vocationalisation, Guidance and Counselling
i) Purchase of psychological testing 5 sets 

tools and equipments
ii) Purchase of telephone for 5 sets

counselling through telephone
iii) < Setting up of Psychology lab. I no

@ 5,000 25,000

@ 1,00.000 1,00,000

h) Education for Children with Special Needs
Purchase of equipment for State 
Resource Centre.

0 .00,000 o.oo.ooo completed
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Educa t iona l  Technology W ing

il Interior furnishing sound proot' 
room -• E T room

1 n o MU) ( i o n

i'l Installation ol Ducct Receiving 
Set (DRS)

1 no 1 j i n . o n o j 11 () ) n M

111) Settling up of computer cell and 
Purchase of  equipment for 
the cell

■'' ) (1- i '

IV) Purchase o f  equipment for 
audio/video production

- 1(1 :).l

V) Purchase of  auIco camera 
k'

Purchase of  C'D player
4 nos f7/'l ,80 .0( ) ( ) 7 ’’0  f in.; 1

m ) 2 nos 7 ( ) 0 f ) 1 1 0(H)

VI i) Purchase of  TV 2 n o a

\ i i i ) Purchase of  still cameras  ̂ nos (1 1

ix) LCD Projector ] IH' I / o . n o n 1 ■' ( 1' H t

j) Science and  M a th e m a t ic s  F(l»icatif>n
Piirclinse ot science eqinjiincfil 
conducting science pirictical training 
i) Equipment
11) Glass wares
lii) Chemicals  ____________

1 ')() (\{\i

Total for Cons t ruc t ion  & K qnipm cnt  d n r in ^  2003-2^04
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8.6. SCERT

1

YEAR : 2004-2005

N O N -R E C U R R IN G  

1. Construction Works

a) Director’s Quarters 1 - 10,00,000 5,00,000 completed
(Continuation)

b) Teachers Hostel 1 - 75,00.000 70.00.000 completed

c) Renovation of SCERT
building 1 - 2,00,000 2.00,000 completed

Total for Construction during 2004-2005 ^7,00,000

2, Equipments/Furniture
a) Administration

’ Furnishing Teachers Hostel - 3.00,000 3.00.000 completed
b) Vocationalisation, G uidance and Counselling

11 Purchase of psychology testing 5 sets ® 50,000 :,50,00() 2,50,000 completed
tools and equipment

i) Purchase of telephone for 5 sets @ 5,000 25,000 25,000 completed
counselling through telephone

iii) Setting up of Psychology lab 1 no @1 00,000 1,00,000 1,00,000 completed

Total for Equipment during 2004-2005 6,75,000
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8.6. SCERT
REQUIREMENT FOR SALARY

YEAR : 2003-2004

S/N Name of Posts No.of post Unit.
cost

Period Requirement 
diirmg the 
for year

Increment 
during the 
for year

Tclal Amomit 
rec]uired(Rsj

1 2 3 4 5 6 8

RECURRING
Administration Wing :
i) Directorl43000-I8300) 1 @23990 - -

ii) Lecturer(8000-13600) i 1 @13600 3 months 40,800 - 40,800
Teacher Education wing :
iii) Reader(12000-18300) 1 @20250 3 months 60,750 - 60.750
iv) Project coordinator 1 @20000 3 months 60,000 - 60,000

(20000 fixed)
v) Project Fellow (15000 fixed) 1 @15000 3 months 45,000 - 45.000
vi) Assistant Project Fellow I @10000 3 months 30.000 - 30.000

‘ (10000 fixed)
vii) Computer Operator/ 1 @7000 3 months 21,000 - 21.(Mi

Assistant( 4000-6000)
viii) Lecturer(8000-13600) 2 @ 13600 3 months 81,600 - 81,60(i

Research & Development wing
ix) Sr.Lecturer (10000-16000) I @17,000 - - - -

x) Research Fellow (8000-13600) 1 @13.600 - 40,800 - 4n,800



YEAR : 2003-2004

1

Curriculum Deveiopment Wing
xi) Sr.Lectitrer( 10000-16000)
xii) Lecturer (8000-13600)

Language Promotion wing
xiii) Reader (12000-18300)
xiv) Sr.Lecturer( 10000-16000)
xv) Lecturer(8000-13600)
xvi) Tutors(8000-13600)

@17,000
(^,13,600

@20,250
@17,000
@13,600
013,600

4 months 
4 mo?iths

3 months 
3 months 
3 months 
3 months

68,000
54.400

60.750
51,000
81.600
.63.200

68,000
54.400

60,750
51,000
81,600

,63,200

Vocationalisation, Guidance & Counselling Wing:
xvii) Reader (12000-18300) 1 @20250
xviii) Sr.Lecturer( 10000-16000 1 @17000

3 months 
3 months

60,750
51,000

60,750 
51.000

Education of Children with Special Needs :
xix> Reader( 12000-18300) 1 @20250
xx) Sr,Lecturer( 10000-43600 1 @17000
xxi) Lecturer(8000-13600) I @13660
xxii) Physio Therapist 1 @11160

(6500-10500)

3 months 
3 months 
3 months 
3 months

20,250 
5 1,000 
40,800 
33.480

20,2^0

5I ,0<I0

40,800
33,480
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8.6. SCERT YEAR : 2003-2004

1 2 3 4 5 6  ̂ ' I

Educational Technology Wing :
xxiii) Reader( 12000-18300) I @20250
xxiv) SrLecturer(l 0000-16000) 1 (a).\ 7000 3 months 51,000 5 1,000
xxv) EPD Manager(8000-13600) 1 @13600 3 months 40,800 40.800

Science Promotion Wing :
xxvi) Reader (12000-18300) I @20250 - - -

xxvii) Sr.Lecturer (10000-16000) 1 @17000 - - -

xviii) Lecturers (8000-13600) 2 @13600 5 months 1,36,000 1,36.000
xxix) Consultants (8000-136000) 3 @13600 5 months 2,04.000 2,04.000

Total salary for the year 2003-2004 15,47,960 !5,47,%0



8.6. SCERT YEAR : 2004-2005

I 2 3 4 ' 5 6 7 8
RECURRING 

Administration wing :
i) Director 1 @23990 12 months 2.87,880 - 2.87.880

ii) Lecturer 1 @13600 12 months 1,63.200 - 1,63.200

iii) Librarian I f^l3600 12 months 1.63,200 - 1.63,200

Teacher Education wing :
iv) Reader 1 @20250 12 months 2,43,000 - 2,43,00
v) Project Coordinator 1 @20000 12 months 2,40,000 - 2.40.000
vi) Project Fellow 1 @15000 12 months 1.80,000 - 1,80,000
vii) Assistant Project Fellow I @10000 12 months 1.20,000 - 1,20,000
ix) Computer Operator/Asst 1 @^000 12 months 84,000 - 84.000
x) Lecturer @13600 12 months 3,26,400 - - 3.26.400

Research & Development Wing :
xi) Sr. Lecturer 1 @17000 12 months 2,04.000 - 2,04.000

xii) Research Fellow 1 @13600 12 months l,63,2rK) - l,63,2(H

Curriculum Development Wing :
x:iii) Sr Lecturer 1 @17000 12 months 2.04 000 - 2,04.000

xiv) Lecturer I @13600 12 months 1,63,200 - 1,63.200
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8.6. SCERT YEaVR : 2004-2005“

I 2 3 4 5 6 8

Language Promotion wing :

xv) Reader 1 ^ 2 0 , 2 5 0 12 inonths 2 .43 ,000 - 2,4 vOOd

xvi) Sr. Lecturer 1 000 12 niontlis 2,04 000 - 2 .0 4 .0 0 0

xvii) Lecturers 2 @13,600 12 months 3 ,26 .400 - ,>.2^>.40()

xviii) Tutors 4 @13,600 12 months 6 ,52 .800 - 6 ,5 2 ,8 0 0

Vocationalisation, Guidance & Counselling
xviii) Reader  ̂ 1

Wing :

@20250 12 months 2,43 ,OCX) _ 2 ,4 3 .0 0 0

xix) Sr. Lecturer 1 @17000 12 months 2 .04 .000 - 2 ,0 4 .0 0 0

Education of Children with Special Needs : 
xx) Reader I @20250 12 months 2 ,43 ,000 _ 2 ,4 3 .0 0 0

xxi) Sr. Lecturer 1 @17000 12 months 2 ,04 ,000 - 2 .0 4 ,0 0 0

xxii) Lecturer 1 @13600 12 months 1,63,200 - 1 ,63 ,200

xxiii) Therapist ] @11160 12 months 1,33.920 - L 3 3 ,9 2 0

Educational Technology wing :

xxv) Reader 1 @20250 - - -

xxiii) Sr. Lecturer 1 @17000 12 months 2,04 .000 - 2 ,0 4 .0 0 0  '

xxiv) EPD Manager 1 ® 13600 1 2 ?Tionths 1.63.200 - 1,0^.200

Science Promotion Wing :

xxv) Reader 1 @20250 12 months 2 ,43 ,000 - 2 .4 3 .0 0 0

xxvi) Sr. Lecturer 1 @17000 - - - -

xxvi) Lecturers 2 @13600 12 Tnonths 3 ,26 ,400 - 3 ,2 6 ,4 0 0

xxvii) Consultant 3 @ 1 3 6 0 0 12 months 4 ,89 ,600 - 4 .8 9 .6 0 0

Total salarv for the year 2004-2005 65,85,6(H) - 65,85,600
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8.6. SCERT YEAR : 2005-2006

i
R E C U R R IN G  
Administration Wing :

1) Director i @23990 12 months 2,8'^,880 14,3^) 3,02.2"^0

11) Lectnirer 1 @13600 12 months 1.63.200 8.160 1,71.360

iii) Libranan 1 @13600 12 months 1.63.200 8 ,160 1.71.360

Teacher Education Wing :
IV) Reader 1 @20250 12 months 2.43,000 12.150 2,55.150

V) Project Coordinator 1 @20000 12 months 2,40.000 - 2.40.000

V l) Project Fellow 1 @15000 12 months 1,80.000 - 1,80,000

vii) Assistant Project Fellow 1 @10000 12 months 1.20.000 - 1.20.000

viii) Computer Operator/Asstt. I @ 7000 12 months 84,000 4.200 88.200

DC) Lecturer 2 @13600 12 months 3.26.400 16,320 3.42.720
Research & Development W ing :

ix) . Sr Lecturer I @17000 12 months 2,04,000 10,200 2.14.200

X) Lecturer 1 @L"^600 12 months L63.2(K) 8.160 1.71.360

Curriculum Development W ing :
xi) Sr Lecturer 1 17000 j 2 months 2.04,000 |{),2()0 2 .14.2(H)

xii) Lecturer I @13600 12 months 1,63.200 8,160 1-71,360

Language Promotion W ing :
xiii) Reader 1 @20250 12 months 2,43,000 12,150 2.55.1 50

xiv) Sr Lecturer 1 @17000 12 months 2,04.000 10.200 2.14.2^0

XV) Lecturers 4 2 @13600 12 months 3,26,400 16,320 3.42.360

xvi) Tutors 4 @13600 12 months 6.52,800 32.640 6.85.440
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8.6. SCERT \  F AR : 2005-2006

1 2 3 4 5 6 “7 8
Vocationalisation, Guidance & Counselling Wing :

xvii) Reader 1 Q2Q250 12 luofiOis 2.43,OOO I2,L>^' 2 . - M 5 0
xviii) Sr.Lecturer 1 mi 000 1 2 months 2,04,000 10,200 2.14,200

Education of Children v v ^  Special Needs :
xix) Reader 1 ^20250 12 months 2.43,000 12.150 2,55,150
xx) Sr. Lecturer 1 @17000 12 months 2,04,000 10.200 2.14.200
xxi) Lecturer 1 @13600 12 months 1,63.200 8.1 hO 1.*̂  1,3 60
xxii) Therapist 1 @11160 12 months 1,33.920 6J00 1.40,620

Educational Technology Wing :
xxiii) Reader 1 @20250 12 months 2,43,000 12,150 2,55,150
xxiv) Sr. Lecturer 1 @17000 12 months 2,04,000 10,200 2,14,200
xxv) EPD Manager ] @13600 12 months 1,63,200 8.160 L" 1.3 60

Science Promotion W ing :
xxvi) Reader 1 @ 20250 12 months 2,43,000 12,150 2,55,150
xxvii) Sr.Lecturer 1 @17000 12 months 2,04.000 10.200 2.14,20
xxvii) Lecturers 2 @13600 12 months 3,26,400 16.;;20  ̂ 12,72r)
xxviii) Consultant 3 @13600 1 2 months 4,89.600 24.480 5,14.080

Total salary for the year 2 0 0 5 -2 0 0 6 7 0 ,3 2 ,6 0 0 3 ,2 4 ,6 3 0 ■^3,5*^,230
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8.6. SCERT N EAR : 2(H>6-2(M)7

1
R E C U R R IN G  
Administration Wing :
i) Director
ii) Lecturer
iii) Libranan ^
Teacher Education Wing :
iv) Reader
v) Project Coordinator
vi) Project Fellow
vii) Assistant Project Fellow 
\4ii) Computer Operator/Asstt
ix) Lecturer
Research & Development Wing
x) Sr. Lecturer
xi) Lecturer
Curriculum Development Wing
xii) Sr Lecturer
xui) Lecturer
Language Promotion Wing :
xiv) Reader
xv) Sr. Lecturer
xv) Lecturers
xvi) Tutors

@25190
@14280
@14280

@21260 
@20000 
@15000 
@10000 
@ 7350 
@14280

@17R50
@14280

@ P850
@14280

@21260
@17850
@14280
@14280

12 months 
12 months 
12 months

12 months 
12 months 
12 months 
12 months 
1 2 months 
12 months

12 months 
12 months

12 months 
months

12 months 
12 months 
12 months 
12 months

3,02,280
1.71.360 
1,7 i ,360

2.55.120
2.40.000
1.80.000 
1,20,000
88,200

.^42,720

2.14.200
1.71.360

2.14.200
1.71.360

2.55.120
2.14.200 
3,42.720 
6.85,440

15.100
8.570
8.570

12.7^0

4.410
17.140

10.710
8.570

I0 ,~I0
8.570

12,790
10.710
17.140 
34,270

\ r _ 3 8 0
1.79.930 
! ■̂ 9.9"̂ 0

2.67.910
2.40.000
1.80.000 
L20.000

92.610
3.59.860

2.24.910
1.79.930

2.24.910 
I 7Q QIO

2.67.910
2.24.910 
.\59.860 
7 l9.TiO
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«.f).  ̂ EAR ; 2006-2007

i 2 3 4 5 6 8
Vocationalisation, Guidance & Counselling Wing :
xvii) Reader 1 r^21260 12 months 2,55 120 I2.^‘)0 2 / - />I0
x\iii) Sr. Lecturer 1 fa) 14280 12 ?nontiis 2 .14 .200 lO.'^K) 2.24/;) 10
Education of Children with Special Needs : 
xix) Reader 1 @21260 12  months 2 .55 .120 !2 ."00 2.^'".0|0
xx) Sr. Lecturer 1 @17850 12  months 2 ,14 ,200 10.^10 2 .24 ,910
xxi) Lecturer 1 @14280 12  months 1 . 7 I J 6 0 8,5^0 1.^0.030
xxii) Physio Therapist 1 @11720 1 2  months 1.40.640 7 ,010 1,47.650
Educational Technology Wing :
xxiii) Reader 1 @21260 1 2  months 2 ,55 .120 12.'^90 2 ,6 7 ,9 1 0
xxiv) Sr. Lecturer 1 @17850 12  months 2 .14 ,200 10.710 2 ,24 .910
XXv) Lecturer ] @14280 1 2  months 1.71,300 8.5"^0 1, '9 .9^^0
Science Promotion Wing :
xxvi) Reader ] @21260 12  months 2.55,120 12,700 2.(>7.9 10
xxvii) Sr. Lecturer 1 @ 1 7 8 5 0 12  months 2.14,200 10 ,^ 10 2 .24 ,910
xxviii) Lecturers 2 @14280 12  months 17.1 10
xxix) Consultant ] @ 1 4 2 8 0 12  months 5 ,14 ,080 25 ,710 5 3 '.^^u()

Total for salarv durigig 2006-2007
m

73,57,080 3,41,050 76,98,130



YEAR-WISE DETAILED PROGRAMMES AND BUDGET REOUIREMENT

8.6. SCERT \  EAR : 2(MLV2(H)4

S/N Items/Programmes Duration No.of prog &i 
participants

Rate m 
rupees

D etail 1otai Amount

1 1 A 5 6
—

R E C U R R IN G  
1 (a) Administration

Organising seminar symposia twice ever\^ 6 progs. 2.0 0 0 2 0 0 0 x6 1 2,0 0 0

(b)
for faculty of SCERT 
Publication,D ocum entation  
and Library
Purchase of books & journals

month

quarterly 50.000x1 50.000
- Publication of books on “Educa

tion for beginners’' -Teachers 1500 copies 50 per copy 1500x50 75.000

(i)

handbook.
Production of training packages for 
Refreshers course for Primary 4500 copies 60 per Lpoy 4500x00 2.70.000

(li)
School Teachers.
Refresher course for Middle 4^00 copies 60 per cop\ 4500x60 2 ."0.000

School Education 
Refresher course for High 200 0 75 per copy 2000x7^ 1 . ̂ 0 000

School Teachers.
Refresher course for Higher

copies
1000 80 per copy 1000x80 80.000

Secondary School Teachers copies
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YEAR : 2003-2004

1 2 4 6
n

c) Teacher Education Wing : •

Identification and creating 5 months ) pro.e SOJUKK 1 so 000

a pool of Resource Persons
Organising TQM progiamme 2 days ' 1 prog 5.000 5.(:>()()\i ^.000

Training of Resource Persons 5 days 3 progs 35,450 35.450x3
(Phase I) 30-p
Seminar on continuous and 1 day 2 progs. 24,500 24 ^00\2 49,000
Comprehensive Evaluation(CCE) 10 0 -p
Hiring of vehicle 6 months - 35,000p.m 35.000x6 2 , 10 ,0 0 0

@ 35,000p.m.
TA/D.A. of Project staff 1 qtr. - 5000 per qtr 50()0x] . 5.000
Contmgent expenditure 6 months - 30.000

d) Research and Development W ing :
Study of Pre-Schools in 6 months - 1,24,000 1,24.000x1 1.24,000
Mizoram -an Evaluation
An Institutional Evaluation 12  months - 2,33,000 2,33,0(K)xl 2,33.(K)0
Project (to be carried 

over to next \’ear)



8.6 SCERT YE AR : 2003-2004

e) Curriculum Development wing
Development of Ciimculiim for 
Bndge course funder HSLC) 

Development of cumculum for 
Bridge course (under HSSLC) 

Devising trainmg package 
of Refresher course for 
Pnmar>', Middie, High and 
Higher Secondary Schools 
Devising training package for 
Induction training of Higher 
Secondar>' School-Teachers 
Development of curriculum for 

‘ multi-categor\' trainmg course
f) Early Childhood Care and Education:

Preparation of trammg package 
for Pre-school Education 
Development of Handbook on 
Education for beginners 
Meeting of Inter-Departmental 
Coordination Committee

5 days 

5 days 

5 days

5 days

5 davs

5 days 

5 days 

] dav

6 workshop 
with 6-p 
6 w o r k s h o p  

with 6-p 
8 workshop 
with 1 2 -p

3 workshop 
with 10 -p

2 workshop 
w i th  12-p

3 progs.
6 - p

2 progs.
6-p
2 meetinii

. 7 / 1 0 ,9 9 0  10 9 9 0 x 6  6 5 . 9 4 0

f?>10 9 9 9  1 0 ,0 9 0 x 6  6 5 . 9 4  J

'^ n ,8 3 0  17,830x8 !,42,6i0

15,550 15.550x3 46.650

Y/’l 7.830 17.830x2 1 5 .6 ^ 0

(̂ 7> 1 0 . 9 9 0  l0 .9QOx3 ^ 2 . 9 7 0

,Y/; 10,990 i 0.990x2 21.980

.800 3,60^



5.0

J__________ 2________________________________3
g) Language Promotion Wing :

Development Audio Cassettes 1 month 
for Songs & niymes

h) Environmental Orientation to School Education :
3 monthsConductmg survey to identify 

schools having scope for 
environmental project 
Preparation of guidelines 
for Environmental Project in 
schools
Preparation of information 
brochures

5 days

10  days

prog

prog.
- n

2 progs 
6-p

<S1 UK)

”" ,8 3 0  17.8:^Oxl P

20,220 20220x2 40,i40

i) Population Education Program m es :
- ' Training of resource persons on 2 days

Population Education
Advocacy Programme for media 1 day
persons, NGO's and Heads of 
Institutions
Seminar on sex and dmg abuse 1 day

I prog 
lO-p
1 prog 
10 0 -p

2 progs jOO-p

9 000

0 400

'-)000x

0,400x

9.000

0 400

6,400 6,400x2 12.100
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8 .6  SCERT YEAR : 2003-2004

1 1 3 4 5 6 7

j) Vocationalalisation, Guidance and Counselling :
Conducting vocational Semce 6 months 1 prog :a'82,OoO 82.0O<,)xl 82.f)00
Organising class-talk 1 day 1 5 progs. 'g'L500 1500x15 22.500
Organistng Career exhibition 3 days 15 schools - - 67.500
Training of Headmasters 4 days 1 prog £44,400 44400x1 44,400

50-p
k) Education of Children with Special Needs:

Assessment of children with 6 months 20 0 - . - 2 0 ,0 0 0

special needs on-going

1) Educational Technology Wing :
Radio scnpt writing for educational 10  days 2  prog f^'50,020 50020x2 1.00,040
programme 30-p
Workshop to design curriculum 5 days 3 -progs J>IO 9̂ H) 10/;9()x3
for Computer Education 6 -p

m) Science and iMathematics Education ;
Organising Refesher course for 10 days I prog '^75,000 ^5.900x1 75,000

High School Science Teachers 50-P

Total for programmes during 2003-2004 2“̂ ,89, n o
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5.0

1 2 6

RECURRING
a) Administration :

Organising seminar symposia 
for the faculty of SCERT 
Hiring of vehicle for Director 
@ 35000/pm ^
Organising special programmes 
in commemoration of SCERTs 
Silver Jubilee

b) Publication, documentation and Library :
Production of training packages on
1) Distance Education
2) Pre-school teachers
3) Specific science subjects 

Physics,Chemistr\,Bjolog>^
4) Mathematics
5) Study materials for bndge course
6) One month course in English
7) Instructional materials for 

different areas of disability .
Purchase of books & journals

twice a month 
year-long 
12  months

One week

24 progs (d 2000 200<ix24

1 no

progs

8 nos

m '35,0(X) 35000x12

r<7)5().(H)0 5()J)()0\8

()0 ,0(K)

_/_________

48,000 

4 20.000 

7.00.000

4.00.000

00 0()()



8.6 SCERT YEAK :

A

c) Teacher Education Winie : 
Preparation of appraisal 
procedures and tools for 
teacher educators and 
teachers.
Organising TQM programme

Orgamsmg Induction Training 
for faculty' of DIETs/Mini 
DIETS.
Orgamsmg semmar on CCE 
for teacher educators 
Organising training for State 
and District Resource Groups 

' ofSSA.^
Field mteraction - 
i) TA/DA of Project Team

4 days 
(within 1 

month)
3 days 
(Apnl) 
10  days

I day 

4 davs

ii ) Hiring of vehicle

Quarterly

1 no

2 worksl ops 
lO-p

1 prog

2 progs 
50-participants 
2  progs 
30-participants

as per 
requireTtient 
12  months

'^15.550 15,550\2

a' 5,000 5 ,0 0 0 x 1

1 pros. 53.200 53,20()xl
30-participants

@24.500 24,500x2

Q  30,900 30 000x2

@5.000 5.000x4
per quarter 

3 5 ,000pm 3 ^.0 0 0 x 12

31.100

5.000

53,200

40.000

61,800

20 000 

4.20.000
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8.6 SCERT YEAR : 2004-2005

1
d) Research and Development Wing :

Impact study on In-service I year
training in class-rootn teaching 
and pupil achievement.
An Institutional Evaluation 6 months
Project- Continuation.
Survey of school drop-out 1 year

e) Curriculum Development Wing :
Preparation of study material 
for Bndge course HSLC &
HSSLC
Development of curriculum for 4 days
children with special needs
Development of training package 10 days
for one month English language
teaching for P/S M/S and H^S.
Devising training package for 10 days
pre-school teachers.
Devising training package for 10 days
specific science subject and
mathematics

prog. (a: 2,33.()(K) 2 ,3 3 .(HK) 2.33.000

prog. ro)2,33,000 2,33.000

10  days 6 workshops @ 60,160 60.160x6
2 0 -participants

6 workshops 
12  participants 
3 workshops 
12  participants

2 workshops 
6 -participants 
2 workshops 
15 participants

@14,800 14,800x2

@33.420 33.42(K3

@2 0 ,2 2 0  2 0 .2 2 0 x2

^40,300 40,300x2

2.33.000

3,60.%0

2^.600

1.00.260

40.440

80.600
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1 2 3 4 5 6 7

f) Early Childhood Care and Education
Meeting of Inter-Departmental 1 day 4 meetings 'W 1,80-' 1.80' \4 7,200
Coordination Committee everŷ  qtr
Preparation of Instnictional 5 days 5 workshops ■7?\0 99i ](\ '̂^90x5 54,950
materials for Pre-Pnmarv' (Apnl- 6 panicipants
Education. June)
Organising training programmes 10  days 3 progs. @50,02, 50,020x3 1,50,060
on the use of guide books and (July- 30 participants
Instructional materials for Pre- Dee)
Primary Teachers

g) Language Promotion Wing :
One month cours^in English 1 month 3 progs @1.88.800 1,88.800x3 5.66.400

' language teaching for P/S,M/s H/S 50 participants
10  day course in teaching English 10 days 2 progs. @ 62,160 6 2 , 16 0 x2 1,24,320
for Middle School Teachers 40 participants
10  day course in teaching Hindi 10  days 2 progs @62,160 62,160x2 1,24.320
for Middle School Teachers 40 participants
10 day course in teaching Mizo 10  days 2 progs r^62J60 62,160x2 1,24.320

for Pnmary School Teachers. 40 participants
Development and production 1 month 6 nos @ 1 ,20 ,0 0 1 .2 0 .0 0 0x 1 1 .20.000

of Audio cassettes for 
Spoken English



8.6 SCERT \ ¥  \R  : 2004-2005

4 6

h) Environmental Origitation to School Education:
Onentation training on ecological 5 days
problems of village, hazards of 50-p
environmental pollution.
Preparation of booklets posters etc 1 month
on environmental history and culture 
Preparation of slides, audio cassettes 6 month
video tapes, films on environment 
conservation in collaboration with E.T. wing 
Nature study visits for teachers. 2 days
Implementation of Environmental the whole
Projects by individual school. year

- , Monitonng and supervision quarterly

i) Population Education Programmes :
Orientation of Teachers on 2 days
Population Education
Organisation of co-cumcular 1 day
activities on ARSH in schools
Conducting research on adolecent 3 month
needs and awareness on human
sexuality and reproduction

? progs.

6 nos 

10 nos

10 progs.20-p 
5 schools

5 schools

1 prog 50-p 

I prog 100-p 

I prog

m 4 3 5 0  44.35^x5 2.21,“’50

a  7.500 7,500x6 45,000

2.00,000

^12.000 12,000x10 1.20.000
r<7)l 5,000 15,000x5 7 5 .0OO

4,000

50.000

I.OODxS »0 000

77^2^.500 20.500x1 20.500

10.400 10.400x1 10,400

50..0()(K1 5 0 .0 0 0
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8.6 SCERT M: \R  : 2(M)4-2(M»5

I .. 2 3 4 5 6 7

j) Vocationalisation, Guidance and CounselUing;

Preparation of Instructional j 5 days 3 workshops a\()^9Q 10,990x3 32.970
matenals for W E 6 participants
Onentation programme for 5 days 1 prog 5̂ 1 5.050 15.050x1 15,050
Pnncipais 10  participants
Orientation programmes for Educational 5 days 2 progs (w 35.450 35,450x2 70.900
Officers on Vocationalisation of Edn. 30 participants
Training on entrepeneurship 5 days 1 prog. @25,450 25,450x1 25.450
development 20  particiapants
Production of CRC - 2 0 ,0 0 0copies @ 10 2 0 ,000x 10 2 ,00,000
Training of Career masters 10  days 4 progs {̂ 7)50,020 50,020x4 2,00,0X0

30 participants
Career Conference 1 day 5 progs @30.00(J 30,000x5 1,50,000

100 participants
Hiring of 1 vehicle. 1 2 months (f7'3.5,0f)0pm 35,000x12 4.20.000
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8.6 SCERT Y t .A K  :

1 _
k) Educationai for children with Special Needs :

Refresher Course for Resource 
Teachers
Assessment of children with 
special needs.
Preparation of materials for 
awareness campaign 
Preparation of Instructional materials 
pnnts and non-prints

I) Educational Technology Wing :

Workshop to develop learning 
materials based on curriculum 
for computer education 
Radio-script wnting for Educational 
Broadcast programine 
T.V. script writing workshop 
Production of a series of Audio cassettes 
for teacher training

10  days 

on going 

5 days 

2  months

5 davs

10  days 
every qtr 
5 days 
one qtr

3 progs 
40 participants 
20 0  children

3 workshops 
10  participants 
6 nos

3 workshops 
10  participants

4 progs
30 participants 
4 workshops 
1 prog,
2700 nos.

^0)62.160 62,160x3 1.86.480

@ 10 0 /- 
per child 
@ 29,020

00x200

29 020x3

20,000 

8'^:060 

78 400

29,020 29,020x3 X7.060

@ 50,020 50.020x4 2,00 080

@ 51,020 5 1,020x4 2.04.080
■a) 35/- 35x2'^00 94,500
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8.6 SCERT YEAR : 2004-2005

1 2 3 4 5 ()
■.......... 1

/ I

- Short course training on computer 
education for teachers.

10  days 
quarterlV

4 batches 
25 participants

'^43.150 43.150x4 u 72.600

- Training of Education officers 
in computer education

5 days 3 batches 
20  participants

25.450 25,450x3 76.350

Preparation of Instructional 
Programmes for Distance Education 
(Bridge course f^L C )

1 month 
( 1 0  days^

3 progs.
10  participants

^,3x960 33,.960x3 1,01.880

Preparation of Instructional Programme 
for Distance Education (Bridge Course 
HSSLC)

m) Science and Mathematics Education :

1 month 3 progs 
10  participants

10̂ 33 960 33.960x3 1.01.880

- ’ Organising Refreshers Course for 
H/s science teachers.

10  days 4 progs 
50 participants

(V 75 <K)0x4 3,03,60('

• Organising Refreshers Course for 
H/̂ s mathematics teachers

10  days 4 progs.
50 participants

(1)15.900 75,900x4 3.03.600

Total for programmes during 2004-2005 85,11,200



YEAR-W1S5 DETAILED P R O G R A M M E S AND HI fOrrET RE(^I !IKf Ml N I
I

8.6 SCERT \ h \ R  : 2(M)5-2(MK>
S/N Programmes Duration Number o f  

participants
Rates Detaik Totnl

Amount
1 2 3 4 5 6 — T/

a)
R E C U R R IN G
Administration

Organismg seminars symposia twice evey 24 progs ^^2000 2000x24 4S.,0OO

for the faculty' of SCERT 
Arranging special ennchment course in

month 
5 days 2 progs u725A5{) 25.240x2 5t).900

collaboration with other mstitutions 
Sending of facult}' staff for special

2 0 -p
1,00,000

enncliment course outside Mizoram 
Hiring of 1 vehicle 12 months 1 no (a'3 5 0 0 p m 35,000x12 4.20,(X)()

b) Publication,Documentation and Library :
Production of training packages 
i) Spoken Hindi class cpO.OOO 50.000x1 50,000
ii) Need based subject specific - 3 subjects a 50,000 50.00()x3 1.5U.i)00
Purchase of books and educational journals - - - - 1.00 OOf )
Publication of study guide- distance 
education.HSLC & HSSLC bridge course 3 months 3 nos (a 50.000 50.000x"^ 1,50.000

Publication of study guide - activitiy 2 months 2 books i?" 5.000 "*5 000x2 l.50.-V)0

book for HS HSS teachers
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8.6 SCERT \  LAk : 2(M)5-2I»06

1 2 3 4 5 6 -7

c) Teacher Education Wing :
Organising TQM programme for 3 days 1 programme 5,0()() 5.000x1 5,000
DIET Principals 
Preparation of Activit>  ̂ Book 5 days 4 workshops (cv] 5,500 15,500x4 62.2r)0
A guide for Teachers. 
Introduction and implementation 4 days

10  participants 
3 progs m s M O 48.500x3 L45.500

-

of CCE and grading (Edn Officers) 
Seminar on CCE (Evaluation practices) 1 day

50 participants 
2 progs.50-p ^24,500 24.500x2 49.000

- Training on CCE and gradiiig for 4 days 3 batches rg)3 9,400 39,400x3 IJ  8 .20 0

Headmasters.
Trammg on Research MethodoIog>' 5 days

50 participants 
2 batches y7>3().92() 30.920x2 M 8 10

-

“Action Research" 
Field Interaction - 
i) Hiring of vehicle 12  months

25 participants 

1 no ?7 3 5.000 35.000x12 4.20.Ono
ii) TA/DA of Project staff 4 quarters - ^5,000 5000x4 2 0 ,0 0 0

ui) Exposure visits - 1 prog. - - 1 .00.000
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8.6 SCERT

1 2 3 4 5 6 7

d) Research and Development W ing :
Scope of internship prcJgramme 
in teacher education

6 months 
(May'Oct)

1 prog 1.24.000 1.24 000 1.24.000

Investigation on academic and 
professional problems of 
school teachers.

6 months 
(Oct'05-March'06)

1 prog 1,24.000 1.241)00 1.24.000

e)

Mid-Term Evaluation of the 
Perspective Plan - Its impact. 

Curriculum Development W ing :

6 months 
(Oct’05-March’06)

1 prog 1,24,000 K24.000 1,24.000

Curriculum Renewal and Revision 
of Text books

10  days 3 workshops 
12  participants

@3 0 .2 0 0 39,200x3 1.1  "^.000

Development of curriculum for 
competency based vocational course

10  days 1 workshops 
12  participants

@ 3^,200 39.200x1 ^9.200

0

Contingent expenditure for repair and maintenance 
Early Childhood Care and Education

— 20  000

Meeting of Inter-Depanmentai 
Coordination committee.

ever\’ qtr 4 meetings (a). 1.800 1,800x4 ■^.200

Preparation of Teaching-Leammg 
materials for Pre-School teachers.

5 days 
(April-May)

3 progs. 
6 -p

io; 2 0 .2 2 0 20,220x3 (>0.660

Training of State and District level 
functionanes

2 days 
(May-June)

2 progs 
30 p

0 2 1 ,8O(̂ 21,800x2 43,600

Organismg 10 day course of 
training for pre-school teachers

10  days 
(July:05-Feb'06)

4 progs, 
25 p

5)43,150 43,150x4 1.'2.600



9.0 Y^ .AK  : ZUU^-ZUUO

1 2 3 4 6 7

g) Language Promotion Wing :
One month course in spoken English 1 month I batch 30-p §1,15.280 1,15,280x1 1.15,280
One month course in Enghsh language 1 month 3 batches 40-p 1,88.800 1.88.800x3 5.66.4 jO
teaching for P/s M/s & H^s teachers 
10 day course in teaching Enghsh 10  days 3 batches @ 62 160 62,160x3 1.86.480
for Higher Secondarv' School Teachers 
10 day course in teaching Mizo 10  days

40 participants 
8 batches a. “̂ 5.900 “’5.900x8 6 ,'0~.2 (K)

language for Middle and Primary 
school teachers
10 day course in teaching Hindi 10  days

50 participants 

4 batches 7 5.900 75,900x4 3,03.600‘
for Middle School Teachers 
Hiring of 1 vehicle 1 2  months

50 participants 
] no 1 ,̂35.000 35,00x12 4.20'/'fO<̂ ^

h) Environmental Orientation to School Education :
Review of cuniculum regarding 4 days 2 progs 2 0 -p (//>2 2 ,IM) 22  J 0 0x2 1 1 .^ 2 0

. content of environmental issues 
Nature study visits for teachers 2 days 10  progs.2 0 -p @ 12 .0 0 0 1 2 .000x 10 1 .2:).',>00

Preparation of Instructional 5 days 3 progs. a')2 0 .2 2 0 20.220x3 6^0

materials
Onentation courses for personnel 5 days

6 participants 
4 progs. r/-44.350 44.350x4 1.77,U)0

development
Implementation of Environmental

6 participants 
5 schools. a: 15.001) 15.000x5 75,000

Project by schools 
Monitonng and supervision of quarterly 10  schools 0  4.0' 4.(K)OxlO 1 0 /)()()

Project Schools
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8.6  JSCEKI

I 7 3 4 5 6 7

i) Population Education Programmes :
Orientation of Ibachers on ARSH 2 days 1 prog 50-p @.29500 2^^500x1 20.500

Organising seminarss on issues like 1 day 4 prog @1 6400 6400x4 25,600
sex and drug abuse 
Advocacy programmes for media 1 day

lo o V
1 prog @10,400 10,400x1 10.400

j)

persons & NGO’s etc

Vocationalisation, Guidance and Counselling :
Vocational Guidance and Counselling 1 hour a

1 0 0 -p

@2 0 0 0 /p m 2 .00 0x 12 24.000
through telephone-Preparation and 
telephone bill
Orientation training on W.E. for teacher

day on
going 
2  days 2 batches @21,800 21,800x2 63,600

educators/education officers 
Career Conference 1 day

30 participants 
5 batches 50()-|) ^ () ,( )0 0 \S 1 ,^0,000

Preparation of Instnictional materials 10  days 4 workshops @23,480 23,480x4 93.920
(Manual for pre-vocational course) 
Preparation of course design for 5 days

6 participants 
5 progs 12-p @33,420 33.420x5 1.67.100

setting up of vocational programme
for disabled children
Preparation of Handbook on vocational 10  days 5 progs.6 -p @23,480 23,480x5 LI 7.400

programmes for disabled children
Hiring of vehicle

1

12  mofiths 1 no rr7 )35 .000p m 35.000x12 4.20,000



8.6 SCERT YEAR ; 2005-2006

1 2 3 4 5 6 7
k) Education for Children with Special Needs:

Organising orientation for teachers 
of selected new districts

4 days 6 batches 
100  -p

@8.6.700 86,700x6 5.20,200

Organising health camp for new 
selected distncts.

3 days 2 progs
1000  -beneficianes

“ 2.50,(K)0

Assessment of children with special 
needs.

on going 1000  children fa ^ m 1 ,00 0x 100 1 .0(^000

Organising Community Contact 
programme.

1 day * “ 80.000

1)

Hiring of vehicle. 

Educational Technology' Win« :

1 2  months I no @.35.000pm 35,(j00xl2 4,20,000

Radio scnpt wnting every qtr 
( 1 0  days)

4 progs.
30 participant

(^?)86.360 86,360x4 3,45,440

, TV.script writing 10  days 2 progs 
20  participants

@ 60J60 60.160x2 1,20.320

Production of Audio Cassettes - 5,300 nos @35/- 5.300x35 1.85,500
Short course training on IT for 
teacher educators/officers

10  days 4 batches 
25 participants

@46,450 46,450x4 1,85,800

Development and production of 
specific subject kits

10  days 3 progs
20  particiapants

f@60J60 60,160 1,80,480
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8.6 SCERT \  E \  R : 2005-2(W>6

1 2 3 4 6 7

m) Science and Mathematics Wing :
Organising Refresher Course for 10  days 5 progs. @7 5, w o 75,%Ox5 3.79.500
science teachers 50 participants
Organising Refresher course for 10  days 5 progs @75,^00 75 Q00\5 3,79,500
mathematics teachers. 50 participants
Organising Science Seminar 1 day - - 1 ,00,000

Total for programmes during 2005-2006 1,00,97,800
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YEAR-WISE DETAILED PROGRAMMES AND Bl'DGET REQUIREMENT

YEAR : 2006-2007
S/N

_------------------------------------- ---

Programmes Duration Number of 
participants

Rates Details Total
Amount

1 2 3 4 s 6 7

a)
RECURRING
Administration

Organising seminar symposia twice a 24progs, @2,000 2,000x24 48,000
for faculty staff of SCERT, 
Hiring of vehicle

month 
12 months 1 no @35,000/pm 35,000x12 4,20,000

Exposure visits for SCERT - - - - 1,50,000

b)
faculty outside Mizoram.

Pubiication J)ocumentation and Library:
Maintenance, repair and upkeep of 50,000
books and equipments 

, Publication of ^
i) A handbook of ‘Improvement in 

English language teaching’
ii)Teachers Guide in English 

language teaching for P/s to 
H/Sec. school teachers

iii) Teachers Guide on Special 5 books @50,000 50,000x5 2,50,000
Education

iv)Teachers Guide on CCE
v) Parents Guide on Special Education 
Procurement of library books and

per books

1,00,000
journals.
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8.6 SCERT YEAR : 200(^2007

c)

d)

Teacher Education Wing :
Training o f C T E  faculties on 
innovations, new policies etc.
Training for id^ tified  pool o f 
Resource Persons (phase II)
Training on CCE and grading 
Preparation o f Guide/Handbook 
for Teacher Educators 
Field Interaction -
i) TA /DA  o f Project staff
ii) H iring o f vehicle 
in) Field visits*
Organising Essay competition 
for Teacher Educators.

Research and Development Wing :
A  comparative study o f the 
performance o f Govt.and Private School 
Study o f lE D  scheme - An evaluation. 
Identification o f Innovative practices 
among teachers and teacher educators 
Provincialization -its impact on 
quality o f education

4 days

5 days

5 days 
10 days

12 month 
2 weeks

1 year

6 months 
5 months

Iprog.
20 -p 
1 progs.
30-p
3 progs.
4 workshops 
1 0 -p

1 no 
1 prog 
I prog.

1 prog.

I prog. 
1 prog

6 months 1 prog

@ 22,100 22,100x1 22,100

@ 3 5 ,4 5 0  35,450x1 35,450

@ 55.450 55,450x3 1.66^50
@ 3 3 ,% 0  33,960x4 1,35,840

20,000

@35000/pm 35,000x 12 4,20,000
1,00,000

@ 25,000 25,000x1 25,000

@2,33,000 2,33,000x1 2.33,000

@ 1,24,000 1,24,000x1 1,24,000
@ 85,000 85,000x1 85,000

@ 1,24,000 1,24,000x1 1,24,000
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a.O V KAR : 2(K)fn2007

I
e) Curriculum Development Wing:

g)

Revision of training curriculum 5 days 2 progs. @29,020 29,020x2 58,040
based on practical experience and 10  participants
implication.
Review and evaluation of Dip.T.Ed. 10  days 2 progs. @33,960 33,960x2 67,920
curriculum.
Curriculum development for Pre 4 days 6 progs. @15,500 15,500x6 93,000
school to class VTTT 10  participants
Preparation of Text Books for 5 days 1 2  progs. @2 0 ,2 2 0 2 0 ,2 2 0 x 12 2,42,640
Pre-school to class Vm. 6 participants

Early Childhood Care and Education :
Meeting of Inter-Depai Liiiental 
Coordination Committee. '

once every 4 meetings @1,800 1,800x4 7,200
quarter

- /  Organising 10 day course of 10  days 4 progs @43,150 43,150x4 1,72.600
training for Pre-school teachers 25-p

Language Promotion Wing :
Ten day course in teaching English 10  days 8 batches @62,160 62,160x8 4,97,280
for P/s , M/s, H/s HS/S teachers 30 participants
10 day course in teaching Mizo for 10  days 8 batches @62,160 62,160x8 4,97.280
P/S, M/S,H/S HS/S teachers 30 participants

1,15,2*80One month course in Spoken English 1 month 1 batch @1,15,280 1,152,80x1
for teachers (March) 30 participants
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8.6 SCERT YEAR : 2006-2007

I 2 3 4 5 6 7

Special course for teachers in 5 days 2 progs. @33,350 33,350x2 66,700
improvement in English (Jan) 30 participants
Development of Handbook for 10  days 3 progs. @23,480 23,480x3 • ^0,440
improvement in English teaching 6 participants
Development of Teacher 's Guide 3 months 3 guide books @70,000 70,000x3 2 j0 _ 0 0 0

in English language for teachers each
of P/S, M/s, RS.Schools
Hiring of 1 vehicle. 1 2  months 1 no @35,000/pm 35,(300x12 4,20,000

h) Environmental Orientation to School Education
Organising seminars for creating 1 day 5 progs. @6,400 6,400x5 32,000
environmental consciousness. 10 0 - p
Organising community contact 1 day 10  progs. @4,500 4,500x10 45,000
programmes 2 0 0 - p
Organising orientation for personnel 5 days 5 progs. @44,350 44,350x5 2,21,750
development of school teachers 50 -p
Implementation of Environmental - 15 schools @15,000 15,000x15 2,25,000
Project by schools
Monitoring and supervision of quarterly 15 schools @4,000 4,000x15 60,000
Project School.
Organising exhibition on Environmental 3 days 20  schools @ 5,000 5,000x20 1,00,000
issues.
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8 . 6 SCERT YEAR : 2 0 0 6 - 2 0 0 7

1 2 3 4 5 6 -T

i) Population Education Programmes :
Orientation of teachers on ARHS 2  days 2 progs 50-p (§29,500 29,500x2 59.000
Co-cumcuiar activities on ARHS 1 day 4 prog 50-p @ 5,400 5,400x4 21,600
Seminars on sex and drug abuse 1 day 4 progs lOO-p @6,400 6,400x4 25,600
Advocacy programmes for media 1 day 2 progs 50-p @ 5,400 5,400x2 10,800

j) Vocationalization, Guidance and Counselling :
Orientation training on W.E. for 5 days 2 progs. @33,350 33,350x2 66.700
Headmasters
Refresher course for vocational 5 days

30 -p 
1 prog. @24.050 24,050x1 24,050

teachers
Career exhibition 3 days

2 0 - p

15 schools - 67,500
Counselling through telephonei

on going programnies - - 24.000

Training of Career masters 10  days 4 progs. @50,020 50,020x4 2,00,080
6

Hiring of vehicle 1 2  months
3 0 -p 
I no @35,000 35,000x12 4,20,000

Career conference 1 day 5 progs. @30,000 30.000x5 1.50,000
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8.6 SCERT YEAR : 2006-2007

I 2 3 4 5 6 7

k) Education of children with Special Needs :

Assessment of children with special 
needs.

on-going 200 children @ 100/- 200x100 20,000

Training of parents of children with 
special needs

2 days 3 batches 
2 0 -p

@14,720 14,720\3 44,160

Organising short course training 
for specific disability

5 days 2 batches 
3 0 -p

@33,350 33,350x2 66,700

Preparation of teaching- learning 
materials

I month 8 no - - 55,200

Preparation of Teachers/Tarents Guide 5 days 3 progs. @20,220 20,220x3 60,660

-  ̂ Organising sports for disabled children 5 days
0 p
100 children - - 2,00,000

1)

Hiring of one vehicle 

Educational Technology Wing :

12 months 1 no @3 5,000/pm 35,000x12 4,20,000

Short course training for teachers 
on computer education.

10 days 3 progs 
2 5 -p

@46,450 46,450x3 1,39.350

Preparation of Instructional materials 
print and non-print.

10 days 2 progs. 
2 0 -p

@60,160 60,160x2 1,20,320
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8.6 SCERT YEAR : 2006-2007

1 2 3 4 5 6 n
i

Training on radio-script writing 10  days 4 progs 
30 participants

(^50,020 50,020x4 2.0 0  080

Workshop On TV script writing 10  days 2  progs.
20  participants

@51,020 51,020x2 1.02,040

Short course training of IT for 
teachers

10  days 3 progs.
25 participants

@43,150 43,150x3 1,29,450

m)

Workshop for preparation of 
low-cost teaching aids.

Science and Mathematics Education Wing

10  days 1 prog. @60,160 60,160 60,160

 ̂ Organising Refresher course 
for science teachers

10  days 5 progs 
50 participants

@75,900 75.900x5 3,79.500

Organising Refresher Course 
for mathematics teachers

10  days 5 progs.
50 particiapants

@75,900 75,900x5 3,79.500

Organising Science Seminar in! 
District capitals

1 day 8 programmes @25,000 25,000x8 2 ,00,000

Total for programmes during 2006-2007 93,13,160
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8.6 SCERT
CONTINGENCIES

Items 2003-2004
t

2004-2005 2005-2000 2 ooo-:oo'^ 1 otal( 4 \ cars) 
2O03-20(J“

Establisliment 2 ,00,000 2 ,00,000 2 ,00,000 2 .00 .000 s mi 000

Equipment/Tumitiire - 1 ,00.000 1 .00,000 LOO.OOO 3 ,00.000

Programmes 50,000 50,000 50,000 50 ,0 0 0 2 .00.000

Total for Contingencies 2,50,000 3,50,000 3,50,000 3,50,000 13.00,000

247



ABSTRACT OF B ID G E T  R E Q l IREVIENT

8.7. I.A.S.E.

2003-2004 2004-2005 2005-2006 2006-2007 Total (4 Years) 
2003-2007

1. NON-RECURRING

(a) Construction works 1,36,70,000 4,03,09,500 - - 5,39,79,500
(b) Furniture & Equipment - 63,97,000 - - 63,97,000

2. RECURRING
1

(a) Salary of staff _ 19,55,050 7P,38,000 83,34,940 1,82,27,990
(b) Programmes - 3,84,500 22,64,060 23,02,260 49,50.820
(c) Contingencies - - 2,10,000 3,70,000 5,80,000

Total ^ 1,36,70,000 4,90,46,050 1,04,12,060 1,10,07,200 8,41,35,310
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YEAR-WISE DETAILED TARGETS AND BUDGET REQUIREMEiNTS 
8,7. lASE YEAR : 2003-2004

S/N Items Quantity' Total Estimated Expenditure Remarks
with rate cost (Us) durmg the year( R s)

1 2 3 4 5 6

NON-RECURRING
I. Construction of Works

1) Administrative building 1 @ 1 ,00 ,00 ,000 1 ,0 0 ,00,000 25,00,000 About 25 % of all items of
2) Institute building I @2,00,00,000 2 ,0 0 ,00 ,000 50,00,000 work and the entire work
3) Hostels (Men& Women) 2@  75,00,000 1,50,00,000 37,50,000 on compound fencing
4) Principal’s Quarters (Type V) 1 @ 10,70,500 10,70,500 2,80,000 are to be completed
5) Staff quarters Type IV 5 @ 6,44,000 32,20,000 8,80,000 dunng the year

* T}^e in 3 @ 5,10,000 15.30,000 3,80,000
Type II 4 @ 3,87,000 15,48,000 3,90,000
Type I 2 @ 2 ,6 8,0 00 5,36,000 1,50,000

6) Playground I @ 8,75,000 8,75,000 2 ,20 ,0 0 0

7) Compound Fencing 1 @ 2 ,00 ,000 2 ,00 ,000 2 ,00,000

Total for Construction work 5,39,79,500 1,36,70,000
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8.7. lASE YEAR : 2004-2005

1
NON-RECURRING

1 CONSTRUCTION WORKS

1) Adiiiimstrative buildiTig 1 @1,00,00,000 1,00,00,000 75,00,000 Work IS to be
2) Institute building 1 (@2,00,00,000 2,00,00,000 1,50,00,000 completed for
3) Hostels (Men& Women) 1 @ 75,00,000 1,50,00,000 1,12,50,000 all Items of
4) Principal's Quarters Type V 1 @ 10,70,500 10,70,500 7,90,500 comstniction by
5) Staff quarters : Type IV 5 @ 6,44,000 32,20,000 24,20,000 the year 2004-2005

Type ITT 3 @ 5,10,000 15,30,000 11,50,000
Type n 4@  3,87,000 15,48,000 11,58,000
Type I 2@  2,68,000 5.36.000 3,86,000 •

6) Playground 1 @ 8,75,000 8,'^5,000 6,55,000
'7) Compound Fencmg 1 @ 2,00,000 2,00,000

Total for construction daring 2004-2005 4,03,09,500

Grand Total for Construction works 5.39,79,500 5,39,79,500
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8.7. lASE YEAR : 2m>4-2005

FLIRNITURE
a) Administrative (office tables,chairs, 

almirahs, shelves, sofa-sets,etc. 
Staff room(as above)
Class-room furniture 
Hostel furniture 
Staff quarters 
Library

b)
c)
d)
e)
f)

5.00.000
5.00.000
2.00.000

5.00.000 
10,00,000
5.00.000

5.00.000
5.00.000
2.00.000 

5.00,000
10,00,000 
5.00 000

Purchase will be 
made dunng the 
year

EQUIPMENTS :

a)
b) 
c)

d)
e)

Library books
Physical Edn.& sports equipment 
Lab.Equipmeil^ with fiinuture 
each. -Science Lab.

- Language Lab.
- Psycho-Lab.

Workshop equipments 
Art/Music/Cultural Equipment

3,(K),000
1,00,000

2,00,000

5.00.000
1.00.000 
1,00,000 
1,00,000

3.00.000
1.00.000

2,00,000

5.00.000
1.00.000 
1,00,000 
1,00.000

imtial collection 
o f  librarv books
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8.7. lASE YtAK : 2UU4-2(H»5

1 2 3 4 5 6

f) Audio-visual equipments like
- Eladio 10 nos @1500/- 15,000 15.000
-TV 4 nos @3200/” 1,28,000 1,28,000
-VCR - 20,000 20jf)00
- Overhead Projector . 17.000 17,000
- Education^ Films - 10,000 10,000
- Other AV. equipment - 20,000 20,000

g) Computer & accessories 20 nos 14,50,000 14,50,000
h) 40 lines EPABXsystem - 1,12,000 1,12,000
i) Telephone connection & 4 nos 10,000 10,000 Installation will be made

installation dunng the year

J) ^ installation of fax facility 1 no 15,000 15,000

Total for Furniture & Equipment during 2004-2(K)5 63,97,000
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BIFDGET REQUIREMENT FOR SALARY - YEAR WISE

S/N
—Va f r___________________________

Name of Posts No.of 
posts

Rate p m & 
per head

Period
I jc/viv ;
Require
ment
dunng the 
period

Increment 
dunng the 
period

Total amount 
required(Rs)

1 4 5 7 R
1.
1.

RECURRING 
Salary of sta ff:
i) Principal (16400-22400 1 @27,400 3 months 82,200 82,200

Professor/Vice Principal 2 @23,990 -do- 1,43,940 - 1,43,940

iii)
(14300-18300)
Reader (12000-18300) 6 @20^50 -do- 3,64,500 3,64,500

iv) Lecturer (8000-13600) 17 @13,600 -do- 6,93,600 - 6,93,600
Vi EPD Manager (8000-13600) 1 @13,600 -do- 40,800 - 40,800
vi) Librarian(8000-13600) I @13,600 -do- 40,800 - 40,800
vii) Technician (5500-9000) I @9,390 -do- 28,1 "̂ 0 - 28,170
viii) Instructors ET/Arts/Crafts 3 @9,390 -do- 84,510 - 84.510

ix)
(5500-9000)
Ofi5ce Superintendent 1 @13,600 -do- 40,800 40,800

X)
(8000-13500) 
Accountant (5500-9000) 1 @ 9,390 -do- 28,170 28.170

xi) .\ssistant (5500-9000) 2 @ 9,390 -do- 56,340 -■ 56,340
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8.7. lASE \ E \ R  :2(Ml5-2(»06

1 2 3 4 5 6 T 8

xii) UDC/Assistant Librarian 
(5000-8000)

3 @8,580 3 months 72.220 - ""2 .2 2 0

xiu) LDC/Computer Assistant 
(4000-6000)

4 @6,800 -do 81,600 81.bO0

xiv) Lab. Assistant 
(4000-6000)

3 ,@6,800 -do- 6 L200
■

61,200

xv) Duftry
(2050-4590)

1 @5,260 -do- 15.780 i ^.7X0

xvi) Grade IV ’ 
(2650-4000)

7 @4460 -do- 93.660 93

xvii) Hostel cook 
(2650-4000)

2 (^)4460 -do- 26.^60 26.7f>0

Total for sa la ir during 2004-2005 19,55,050 l ‘).55J)50
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8.7. lASE \ V \ R  :2005-2(V06

1 7 3 4 5 6 7 8

1. Salary of staff.

0 Pnncipal 1 @27,400 whole year 3,28.800 4.140 3.32.940
ii) Professor/vice Pnncipal 2 @^3,990 -do- 5,75 ,'’60 7.200 5.82.9<S0
m) Reader 6 @20,250 -do- 14,58.000 18,230 14,76,230
IV) Lecturer 17 @13,600 -do- 27.74,400 34,680 28.00.080
v) EPD Manager 1 @13,600 -do- 1,63.200 2.040 1.65.240
vi) Libranan 1 @13,600 -do- 1.63,200 2,040 1,65,240
vii) Technician 1 @ 9,390 -do- 1.12,680 1,410 1.14.090
viii) Instructors,ET/Arts/C rafts 3 @ 9,390 -do- 3.38,040 4.230 \  12,270
ix) Office Supenntendent 1 @13,600 -do- 1.63,200 2.040 1,65,240
(X) Accountant 1 @ 9390 -do- 1,12.680 1.410 1.14.000
xi) Assistant 2 @ 9,390 -do- 2.25.360 2,820 2.28,180
xii) UDC/Assistant Libranan 3 @ 8.580 -do- 3,08,880 3,610 3,12,490
xiii LDC/Computer Assistant 4 @ 6.800 -do- 3,26,400 4,080 3.30.480
XI v) Lab.Assistant 3 @ 6.800 -do- 2.44_8nO ^,060 r
xv) Duftr\^ 1 (cv 5.260 -do- 63,120 790 63.910
xvi) Grade IV / @ 4,460 -do- 3,74.640 4.680 3,"9.3 20
xvii) Hostel cook 1L. @ 4,460 -do- 1.07,040 1.340 1.08.380

Total for Salary durins 2005-2006 78.40.200 O-’.SOO ^^,38,000
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8.7. lASE \  EAR -.2006-200 7

1 2 3 4 6 1 8

1. Salary of staff.
i) Pnncipal 1 27,745 vvfiole year 3,32.^40 16 650 3.iQ 590

ii) Professor/\ice Pnncipal 2 24,290 -do- 5.82,%0 29,150 6 , 1 2 . 1 1 0

lii) Reader 6 20,500 -do- 14 76,000 74,040 1 .̂. (̂V040
IV) Lecturer 17 13,770 -do- 28,09.080 1.40,450 29,49,530
V) EPD Manager 1 13,770 -do- 1,65,240 8 ,26 0 1,73.500
vi) Libranan ^ 1 13,770 -do- 1,65,240 8,260 l,''3.5no
vii) Technician 1 9,510 -do- 1.14,120 5,680 1.19,800
viii) Instructors ET/Arts/Crafts 3 9,510 -do- 3,42,360 17,040 3,59.400
IX) Office Superintendent 1 13,770 -do- 1,65,240; 8,260 l,"'^.500

X) Accountant 1 9,510 -do- 1.14.120 5,680 1,19,800
XI) Assistant 2 9,510 -do- 2,28.240 11,360 2,39/m')0
xii) . UDC/Assistant Librarian 3 8,680 -do- 3,12,480. 15,640 3,28.120
xiii) LDC/computer Assistant 4 6,885 -do- 3.30,480 16,520 3.47.000
xiv) Lab.Assistant 3 6 ,8 8 > -do- 2,4"’,860 1 2,390 2.60.250
XV) Duftr>̂ 1 5.325 -do- 63/)00 :̂ .2 io 6 ".] 10

xvi) Grade IV 7 4,515 -do- 3,70.260' 19J)30 3.98.290
xvii) Hostel cook 2 4,515 -do- 1,08.360 5.440 1.13,800

Total for Salary during 2006-2007 '^9,3' ,̂880 3,97,060 83.34,940
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8,7. lASE YEAR :2()04-2005

S/N Items/Programmes Duration No. of progs 
participants

Rate Deatils Amount

1 2 3 4 6

RECURRING

1 . Hiring of velucle 3 months 2 nos 35,000 p m 35,000x3x2 2 , 10 .0 0 0

2 . In-Service training for Teacher 2 years 2 0  nos - \0 0 0  pm. 5.000x20 1 ,0 0 ,0 0 0

Educators and Education Officers
for M.Ed course (Book grant for the
year)

3. Organising Seminar on burning 1 day 1 prog. 24,500 24,500x1 24.500
issues in Education 10 0 -p

4. Conducting of Research Project 3 months 1 prog 50,000 >0 ,00 0x 1 50.000

Total for programmes during 2004-2005 3,84,500
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8.7. lASE YK \R  : 2005-2(M)6

1 2 ^  3 4 5 6 -

RECURRING

1 . Hiring of vehicle 12 months 3 nos 35,000 p m 35.000x3x12 12.60.000
2 . In-service training for Teacher 2 year 20-^20 5.000'pm 5,000x40 2 .0 0 ,000

Educators: books grant for
2 batches ( 1 st & 2 nd year)

3. Induction training programme 1 month 2 batches I J  5,280 IJ.^.280x2 2..'^0.500
for Higher Secondary' School 30-p
teachers.

4 Training for Educational 5 days 2 progs. 55,450 55,450x2 1 . 10 .‘>00

Administrators 50-p
5. Training programme :

Teaching Learning process 10 days 2 progs. 82,800 82,800x2 l,65.60f)
and related issues 50-p

6 . Organising Seminars on burning 1 day 2 progs 24.500 24.500x2 4^.000
issues in Education 1 OO-p ^

7. Conducting Research 6 months 2 progs. 1.24,000 1.24,000x2 2 .i  8.000

Total for program mes during 2005-2006 22,64,060
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8.7. lASE S EAR : 2(Mf^H2007

1 A > 6 7

RECURRING
1 Hinng of vehicle 12  month 3 vehicle 35.0 0 0 /p m 35.000x12x3 12,60,000
2 . In-service training for Teacher 

Educators and Education 
Officers for M Ed Course 
2 batches ( 1 st & 2 nd year) 
Induction training programii'ie for 
Higher Secondary- School teachers 
Training programme on.

2 years 2 0 + 2 0 'Y?5000 pa 
book grant

5.r.()Ox40 2 .0 0 .0 0 0

3.

4

1 month 2  batch 
30-p

IJ5,2SO 1,15.280x2 2,30.560

5.

Instructional Technology and 
vanous Innovative Practices in 
Education.
Training programme on

10  days I batch 
30^p

53,200
•

53.2r)0xl 53,200

Teaching-Leammg Process and 
related issues

10  days 2 batch 
50-p

82,800 82,800x2 1.65.600

6 , Training of Pnncipal/Headmasters 
in Educational Administration

5 days 2 progs 
50-p

55,450 55.450x2 1 , 10 ,^0 0

/ Organising Seminar on burning 
issues in Education

1 day 2 progs 
IQO-p

24,500 24.500x2 49.000

8 Research Project -Field 
based research

1 year 1 project 2,33.000 2,33.000x1 2,33,000

Total for programmes during 2006-2007 23,02,260



( ON T INC.EN( IPS

8.7. lASE

S/N Items 2003-2004
-.1

2004-2005 2005-2006 2006-200 TotaK 1 years) 
2003-2007

1 . Establishment - 2 ,00,000 2 ,00.000 4.00.000

2 . Furniture/Equipment - - l,(f).000 1 ,00,000

j . Programmes - - 50.000 50,(100

4. Seed money for engagement 
of experts in co-curricular 
activities.

- 10 .0 0 0 2 Q.000 30.000

T O T A L : 2 , 1 0 ,0 0 0 3,“̂ 0,000 5,80,000
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SUMMARY OF BIDGET REQUIREMENTS FOR TEACHER EDI CATIION 

Dl^RING lOTH PLAN (PERSPE( T I\ F PLAN)
in lakhs of r u f> e ^ s

Items 2003-2004 2004-3005 2005-2006 2006-2007 Total (4 year) 
2 0 (VV2 0 0 ”

N O N -R E C U R R IN G
8.1 CTE, Aizawl 3065 - - - 30-65
8.2. CTE (New), Lunglei 50.00 253.39 - - "03 39
8.3 DIET, Aizawl 36.28 11.61 - - 47 89
8.4. DIET,Lunglei 95,17 - - - 95.17
8.5. 6 Telescoped DIET, (New) 243.30 - - 243,30
8 .6 . SCERT 92.11. 83.75 - - 175.86
8.7. lASE (New) 136.70 467.07 - - 603,77
Total for Non-recurring expenditure 440.91 1059.12 - - 1500.03

R E C U R R IN G  ;
8.1. CIE-Aizawl 13.00 37.90 . 48.09 48,62 147,61
8.2. CTE(New),Lunglei - 23.47 63.57 71 60 158,64
8.3. DIET,Aizawl 92.74 116 41 124 86 464,
8.4. DIET.Limglei 65.60 92 101 K7 107 60 ,Vi7 43
8.5. 6 Telescoped DIETs 68 67 281 81 295 00 304 86 950.34
8 .6 . SCERT 43.87 154 47 178.05 P3.M 550 00
8.7. lASE (New) - 2^ 40 106 78 112 73 242,91
Total for recurring expenditure 283.88 729.82 918.22 949.39 2881.31
G R A N D  TO TA L (Recurring &
N on-R ecurring) 724.79 1788.94 918.22 949.39 4381.34
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